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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJI TN CIIAITJIMHBI

HucuunnnHa «YmpaBleHHE MPOEKTaMW», BXOAsAIas B mpodeccHoHaldbHbIM MK 0Oa3oBoit  wactu OOIIl mo
HampasieHuio moarotoBku 38.03.02 MenemKMeHT peaHa3HaueHa Uil 03HAKOMIICHHS OYIyIINX YIIPAaBIICHIIEB C
TEOPETUYECKUMH ACHEKTaMHU M IPAKTUUYECKUMH HaBBbIKAMH YIIPaBICHHUS IPOECKTAMH.

AKTyanbHOCTh Kypca OOycCJOBI€Ha HEOOXOAMMOCTBIO O3HaKOMIICHHS OyOyIIMX TOCYAapCTBEHHBIX U
MYHULMNATBHBIX CIYXAalIUX C BEAYIIUM ONBITOM U 3¢ (GEKTUBHBIMU IPAaKTHKaMHU B cpepe ynpaBiieHHs IPOEKTaMHU.
Kypc «VYmpaBiaeHue npoexkTtamMu» HampasieH Ha (OPMHUPOBAHHE LEJIOCTHOW CHCTEMBl TI'OCYIAPCTBEHHOIO M
MYHULMINATBHOTO YIpaBjieHUs y OyAyluX yopasieHIeB. B Hacrosiee BpeMmsl HampaBiieHHE MEHEIKMEHTa,
OIIpeleNIeEMOe KaK «YIpaBJIEHUE IMPOEKTAMU», CTAaIO IPEAMETOM BCE BO3PACTAIOIIETO CEPHbE3HOI0 HHTEpeca
3HAYUTEJIFHOTO YMCJIa OPTraHnu3alii, B TOM 4YHcie U B c(hepe rocyAapCTBEHHOIO U MyHHUIMIIAIIBHOTO YIIPABJICHUSI.
Uzyuenne kypca «YTpaBieHHWE TMpOEKTaMW» OyAeT CIOocOOCTBOBAaTh MOBBIICHUIO MPOPECCHOHATBHBIX
KOMIIETEHIIMH OyAylMX YMpaBJieHLEB, YTO, B KOHEYHOM CUeTe, MPHUBEET K MOBHIMIECHHIO 3(QdeKTuBHOCTH BCel
CHCTEMBI I'OCYIapCTBEHHOTO ¥ MyHHULUIIAJIBHOTO YIPaBICHHUSL.

IIpodeccuonanbHasi MOArOTOBKA CIIELMAINCTOB, CIIOCOOHBIX YCIIEIIHO PEaM30BBIBATh TEXHOJIOTUH YIPaBIICHUS
MPOEKTaMH, MCIIONB3Ysl MOTEHIMA YIPaBIeHYECKOH HayKu, TpeOyeT HaIMYMs HIMPOKOTO KOMIUIEKCA 3HAHWH U3
caMbIX pa3HbIX 001acTel HayK.

dopmMa UTOrOBOTO KOHTPOJISI — 3K3aMeEH.

Lenp n3yyeHus: yaeOHON TUCIUTUINHBI.

[IpuoOpereHre OCHOB 3HaHWU B OONACTH YIpaBIEHHS MPOEKTAMH, JOCTATOYHBIX Ui CaMOCTOSTEIBHOTO
YIIyOJCHHOTO OCBOEHUS AWCLMIUIMHBL, B TOM YHCIIE NpPU peaju3aldd KOHKPETHBIX IPOEKTOB B 00JacTu
TOCYJapCTBEHHOT'O M MYHHUIIMIIAIILHOTO YIIPaBJIeHuUs; (OpMUpOBaHHUE MPECTABICHUH 00 YIpaBIeHUHN MPOCKTaMH, C
OTHOH CTOPOHBI, Kak CcHenu(UYeCKOM BHJE YIPaBICHUYECKON MAEATENbHOCTH, C JPYrod CTOPOHBI - Kak
(hopMan30BaHHOM IOAXOJE K PELICHUIO 3aJaull peau3alii MPOEKTOB; 3HAKOMCTBO C METOIOJIOTUEH yIpaBIICHUS
MPOEKTaMU KaK IMPUKIaIHONW OONAaCTH CHCTEMHOIO aHajuu3a; (GOPMUPOBAHME NPAKTHUYECKUX HABBIKOB PEILCHHS
3aJa4, BO3HUKAIOIUX B IIPOLECCE YIIPABIEHUS IPOEKTaMH.

1.2. YYEBHBIE 3AIAYU JUCLHHUIIJIMHBbI

1) B ¢dopmupoBanun CrIocOOHOCTH IMOHUMATh CIOCOOBI M (DOPMBI peann3aliid SKOHOMHYECKHX HHTEPECOB
YYaCTHHKOB IIPOEKTa B IPOIECCE €ro pa3pabOoTKU U pealu3alliil B CUCTEME TOCYJapCTBEHHOIO PETYIMPOBAHUS U
BHEIITHUX YKOHOMHYECKUX HHTEPECOB.

2) B ¢opmupoBaHuH CrIOCOOHOCTH NMOHUMATh MECTO M POJIb KOMaHJBI MPOSKTa B IPOILECCE ero pa3paboTKu H
peanuzanuu.

3) B ¢opmupoBaHuH CIOCOOHOCTH OIpPEACTATh OCHOBHBIE (Da3bl M 3Tambl pa3pabOTKA M pean3alud IPOeKTa,
TEXHUKO-9KOHOMHUYECKHE M OPraHMW3allMOHHBIE MapaMeTpbl MPOEKTa, YUUTHIBATH IapaMeTpbl WHBECTHUIIM "OHHOU
TPUBJICKATEIILHOCTH PETHOHA M OPTaHHU3aIMH, OCYIIECTBISIOMIEH POEKT.

4) B dopMupoBaHHH CIIOCOOHOCTH ONPEACISTh PEATN3yEMOCTh M SKOHOMHYECKYIO 3()(hEeKTHUBHOCTH MPOEKTA.

5) B ¢dopmupoBaHuy cnocoOHOCTH MOHMMATh MPOLECC OPraHU3alUy U TUIAHUPOBAHHS ACATEIBHOCTH MPOSKTHOM
KOMaH/IbI 110 pa3pabOoTKe U peaan3aliy MPOeKTa.

6) B gopmupoBanun crocoOHOCTH IUIAHUPOBATH pabouee BpeMsi W paclpelielisiTh Pecypchl, HEOOXOIUMBIE IS

NEATNURATIAIL TINOASKTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOT'PAMMBI

Lk (paszen) OIOI BO: [51.0

1.3.1. Jfucyunnruna "Ynpaesnenue npoexmamu" onupaemcs na creoyiowue snemermol OIIOII BO:

MeTo bl NPUHSITHS YIIPaBJICHYECKHX PEIICHUN

YnpasieHue 4eI0Be4ECKUMH PeECypcamMu

WHdopmalmoHHbIE TEXHOJIOTHH B IPO(deCcCHOHATILHOM NesITeIbHOCTH

1.3.2. lucyunauna "Ynpasnenue npoexkmamu” evicmynaem o0nopou O CIeOVIOUUX DNeMEHMO8:

TexHonornyeckast (MPOEKTHO-TEXHOJIOTHYECKAs!) MPAKTHKA

MeTo/iMKa HaITMCAaHUs BBITYCKHOW KBUTH(UKAIIHOHHOW PadOTHI

HOZ[FOTOBK& 1 cJjadya rocyJapCTBCHHOI'O 5K3aMCHa

IloaroroBka u 3ammra BHITYCKHON KBIM(UKAIIMOHHOW PabOTHI

[IpegmumioMHas IpakTHUKa

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUTIJINHBI:

VK-2.1: Onpedensiem kpye 3a0au 6 pamkax NOCMAGIeHHOU yeau, Onpedesiem Ca3u MelHcoy HUMU

3HaTh:




YpoBensb 1

Ha 6a3oBoM ypoBHE 00naaeT 3HaHUSAMH O MHCTPYMEHTaX W METOAaxX OINpe/eieHHus Kpyra 3afad B
paMKax MOCTABICHHOU IEJIH, ONPECICHUS CBSI3eH MKy HUMH.

YpoBeHsb 2

Ha nocratounom ypoBHE 00i1agaeT 3HaHUSAMHU O MHCTPYMEHTaX W METO/axX OIMpEeIesIeHUs KpyTa 3a/1aq
B paMKax ITOCTaBJIIEHHOH LIENIH, ONIPEAEICHUS CBSI3EH MEXK Y HUMU.

Yposens 3

Ha BeICOKOM ypOBHE 00Jy1aaeT 3HAHUSIMH O MHCTPYMEHTaX U METOAAX ONPECIICHUS Kpyra 3ajad B
paMKax DOCTaBJIEHHOM LIEIH, ONPEASICHHS CBI3EH MEXKIY HUMM.

VYMmeTh:

Yposens 1

Ha 6a30BoM ypoBHE yMeeT Onpe/IeiaTh KPYT 33/1a4 B paMKaX TOCTaBJICHHOM IEJIH, ONIPEIEISITh CBS3H
MEXJIy HIMHU.

Yposensb 2

Ha A0CTAaTOYHOM YPOBHE YMECT OIIPCACIATL KPYT 3aaa4 B paMKax MOCTaBJICHHOM ey, OonpeaciisiTh
CBsA3U MCXKIY HUMM.

Yposens 3

Ha BrICOKOM ypOBHE YMEET OTpeAeIATh KPYT 33/1a4 B paMKax IMOCTaBIEHHOH [IEJIH, OMPEIEISITh CBA3H
MEXJ1y HUMHU.

Bianets:

Yposens 1

Ha 6a3oBoM ypoBHE 00j1amaeT HaBBIKAMH OIIPEACIICHUS Kpyra 3a/1ad B paMKax ITOCTaBICHHOM IIEIH,
onpeeacHUs CBI3EeH MEKIAY HUMU.

Yposensb 2

Ha mocraTtounom ypoBHe o0jamaeT HaBBIKAMH ONPEAETICHUS Kpyra 3afad B paMKax MOCTaBJICHHOM
1IeJIM, ONPEIEICHUS] CBA3EH MEXTy HUMH.

Yposensb 3

Ha BricOKOM YPOBHE 06naz[aeT HaBbIKaMM ONPCACIICHUA KPpyra 3ala4d B paMKax IMOCTaBJICHHOM e,

OIIPENEIICHUSI CBSI3EH MEKIY HUMHU.

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.2: Ilpeodnazaem cnocobvl peuieHus NOCMABNIEHHbIX 3a0ay U odcuddemvle pe3yibmamvl, OYeHUusdaem
NpeonodHceHHble CNOCOObI C MOYU 3PEHUSL COOMBEMCMBUS Yelu NPoeKma

3HaTh:

Yposens 1

Ha 6a3oBoM ypoBHe 00nagaeT 3HaHUSIMHU O CIIoc0o0ax pemeHus MOCTABICHHBIX 3a1a4 U OXKHIaeMbIe
pE3YIILTATEL, OLEHKN MPENT0KEHHBIX CIIOCOO0B € TOYM 3pEHMSI COOTBETCTBUSI IIEJIM ITPOEKTA.

Yposensn 2

Ha nocratounoM ypoBHEe o00namaeT 3HaHMSIMHU O CHOCO0Aax peIleHHs IMOCTaBICHHBIX 3aJad H
OKHJaeMbIe Pe3yJbTAaThl; OICHKH IMPEJIOKEHHBIX CIIOCOOOB C TOYHM 3PEHHS COOTBETCTBHUS IIETH
TIPOEKTA.

Yposenb 3

Ha BeicOKOM YPOBHE 06nanaeT 3HAHUSIMH O CIIOC00ax PEeIICHUA MMOCTABJICHHLIX 3aJla4 U OXKUJaCMBIC
PE3YJIbTAThI; ONCHKHW NPCIJIOKCHHBIX CIIOCOOOB C TOUH SpEHUA COOTBCTCTBHA LICJIM ITPOCKTA.

VYMeTh:

Yposens 1

Ha 6a3zoBom YPOBHE YMECT HaAXOJUTH CITOCOOBI peHICHUs MOCTABJICHHBIX 3a4da4d U OXHWIACMBIC
PE3VYJIbTAThI; OUCHUBACT MNPCAT0KCHHBIC CIIOCOOBI C TOYU 3pCHUA COOTBCTCTBUA LICJIU IIPOCKTA.

YpoBeHb 2

Ha AOCTAaTOYHOM YPOBHE YMECT HaXOJUThH CITOCOOBI PCUICHUA MOCTABJICHHLIX 3aJlad U OXHUJaCMBIC
PE3YJIbTAThI; OUCHUBACT MNPCAT0KCHHBIC CIIOCOOBI C TOYU 3pCHUA COOTBCTCTBUA LICJIU IIPOCKTA.

Yposens 3

Ha BBICOKOM YPOBHE YMECT HaAXOAHThH CII0CcOOBI peuIi€HuA IMMOCTABJICHHBIX 3ala4 U OXUAACMbIC
PE3YIbTATHI; OUCHUBACT NPCAT0KCHHBIC CII0COOBI ¢ TOYH S3pEHHUA COOTBCTCTBHSA IICJIN ITPOCKTA.

Bnaners:

YpoBens 1

Ha 06a30BOM ypOBHE BJIaJCET HAaBBIKAMH HAXOJIUTh CIOCOOBI PEIICHUS IOCTABICHHBIX 3ajJa4 M
OXKHJIaeMbIE PE3YJIbTAaThl; OILICHUBACT MPEIJIOKESHHBIC CIIOCOOBI C TOYU 3PEHHUS COOTBETCTBHS ILICJIH
MIPOEKTA.

YpoBeHb 2

Ha A0CTAaTOYHOM YPOBHE BJIaJICET HAaBbIKaMU HaXOAHTb CrocoObl PEeUICHUA NTOCTAaBJICHHBIX 3a1a4 U
OXHNIAEMBIC PE3YJIbTAThl; OLUCHUBACT IMPECAJIOKCHHBIC CII0COOBI C TOYH 3p€HUA COOTBETCTBHA LECIIU
IIPOCKTA.

Yposensb 3

Ha BreICcOKOM YPOBHE BJIaACET HABbIKaMKU HAXOJIUTH CIOCOOBI peUICHUA MOCTAaBJICHHBIX 3ada4d U
OXKUJACMBIC PC3YJIbTAThl, OLICHUBACT MPCAJIOKCHHBIC CIIOCOOBI C TOYH 3pCHUA COOTBECTCTBHA LECIU
IIPOCKTA.

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-2.5: [Ilpeocmaensiem pesyivmamsl NpOeKmMa, npeoiazaem G03MONCHOCMU UX UCNOAb308AHUSL  U/UIU
COBEPULEHCTNBOBAH U
3HAaTh:

Yposens 1 |Ha 6a30Bom ypoBHE 001a/1aeT 3HAHUSMU O MPEICTABICHUN PE3yIbTaTOB MPOEKTA, BO3MOKHOCTAX HX

HCIIOJIL30BAHUS W/UITH COBCPIICHCTBOBAHMA.

YpoBensb 2

Ha AOCTAaTOYHOM YpPOBHC O6J'Ia,Z[aCT SHaHHUAMHU O TPCACTABJICHHUU PCE3YJIbTATOB IIPOCKTA,
BO3MOKHOCTSIX MX MCHOJb30BAHUS H/HIU COBCPIICHCTBOBAHMA.

Yposens 3

Ha BricoKOM ypoBHE 0071a/1a€T 3HAHUAMH O TIPEACTABICHIH PE3YyIbTATOB MPOEKTA, BO3MOKHOCTSIX X




|I/ICHOJIB3OBaHI/I}I W/Aan COBCPIICHCTBOBAHUAA.

VYMeTh:

YpoBenb 1 |Ha 0a3oBoM ypoBHE yMeeT NPEACTABIATh PE3yJbTaThl IMPOEKTa, MpeiaraTh BapHaHThI WX
KCIOJIL30BAHMS W/HJIM COBEPLIEHCTBOBAHUS.

YpoBenb 2 [Ha noctaToyHOM YpOBHE YMEET MPEACTABIATH Pe3yJbTaThl MPOEKTA, Mpejaratb BapUaHTHI UX
KCIOJIL30BAHMS W/MJIM COBEPLIEHCTBOBAHUS.

Yposenb 3 [Ha BBICOKOM ypOBHE yMEET MPEIACTaBIATh Pe3yJbTaThl IPOEKTa, MpeyiaraTh BapUaHTH HX
HMCIOJIL30BAaHMS W/HIN COBEPIIEHCTBOBAHUS.

Bmanets:

YpoBenb 1 |Ha 06a30BOM ypoBHE BiaJieeT HaBBIKAMH IIPEJACTABJICHUS PE3yJbTAaTOB IMPOCKTa, OOOCHOBaHUS
BapUAHTOB UX HMCIOJIL30BAHUS W/WIM COBEPIICHCTBOBAHMSL.

YpoBenb 2 |[Ha gocrarounoM ypoBHE BiajeeT HaBBIKAMH IIPEACTABICHUS PE3yJbTAaTOB IMPOCKTA, 0OOCHOBAHUS
BapUAHTOB UX HMCIOJIHL30BAHUS W/ WM COBEPIICHCTBOBAHMSL.

YpoBenb 3 |Ha BricCOKOM ypoBHE BiajieeT HaBBIKAMH IPEICTaBICHHS PE3yJIbTATOB MPOEKTa, OOOCHOBAaHUS

BAPHUAHTOB WX MCIIOJIb30BaAHHA H/WIIH COBCPIICHCTBOBAHUAA.

1.4. PE3YJIbBTATbBI OCBOEHUSA JUCHUIIJINHBI:

OIIK-4.3: Ilpoexmupyem OusHec-npoyeccol CO30aHUSL U PA3GUMUS HOBbIX HANPAGIEHUU OesMeTbHOCU U
opeanuzayull, ocyujecmensiem OUazHOCMuKy OusHec-udeu, opmyaupyem ee u UCNOIb3Yem NPU NOUCKe HOBbIX
| DBIHOYHBIX 803MOACHOCHIE OeAMEeNbHOCMU OPLAHUZAYUU

3HAaTB:

Yposens 1

Brnazneer 0a30BbIMU 3HAHUAMHU B chepe MPOCKTUPOBAHMS OU3HEC-TIPOIECCOB CO3JAHHS M Pa3BUTHUS
HOBBIX HAlpaBJICHUN JEATCILHOCTH W OpPraHM3AIMU, OCYIICCTBICHHS IUArHOCTHKH OW3HEC-UICH,
(hOpMYITMPOBKH €€ M HCIIOJIb30BaHUS TIPH MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH AEATEIHHOCTH
OpraHu3aIMH.

Yposensb 2

Bnameer nmocraTouHpIMH 3HAHUSMH B cdepe NPOSKTHPOBAaHUS OW3HEC-TIPOLECCOB CO3AAHUS U
pa3BUTUS HOBBIX HANpaBICHUHM JEATEIBHOCTH M OpraHU3alHii, OCYIIECTBICHHS IUATHOCTHKH
omzHec-uaen, HOpMYIUPOBKH €€ W MCIIONB30BAHUS MPU MOUCKE HOBBIX PHIHOYHBIX BO3MOKHOCTEH
JeATeIbHOCTH OPTaHu3allly.

Yposens 3

BHaHCeT 3HaHUSAMUA B C(bepe IMPOCKTUPOBAHUA 6I/I3HCC-HpOLIGCCOB CO3aHus U PAa3BUTHA HOBBIX
HaHpaBHeHI/Iﬁ JCATCIIBHOCT H opraHmaum‘/'I, OCYIICCTBJICHUA JOUAarHOCTUKU 6I/ISHCC-I/IIIGI/I,
(1)OpMyJ'II/IpOBKI/I €€ U HUCIIOJIB30BaHUs IMPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH ACATCIBHOCTH
Oopram3aiy Ha BBICOKOM YPOBHE.

VYMeTh:

Yposens 1

Obnanaer 0a30BBIMH YMEHUSMH B chepe NPOSKTHPOBaHUS OM3HEC-TIPOLIECCOB CO3IAHMUS M PAa3BUTHS
HOBBIX HAlpaBICHUN NESATENPHOCTH W OpraHM3alMi, OCYIIECTBICHHS IWArHOCTUKH OW3HEC-UICH,
(GOpMYIIHPOBKHU €€ W MCIIONB30BAHUS MPU MOMCKE HOBBIX PHIHOYHBIX BO3MOXHOCTEH JESTETLHOCTH
OpraHu3alHy.

YpoBeHb 2

OOnamaer JOCTaTOYHBIMH YMEHHSMH B cdepe MPOSKTHPOBAaHUS OW3HEC-TIPOIECCOB CO3AaHUS U
Pa3BUTHS HOBBIX HAMPABICHUH JIESATEIBHOCTH U OPraHU3aIid, OCYIIECTBICHHS JUATHOCTUKY OU3HEC-
unen, (QOpPMYITUPOBKHM €€ U HCIOJb30BaHUS IPH IOMCKE HOBBIX PHIHOYHBIX BO3MOKHOCTEH
JIeATEIbHOCTH OPraHU3AIMH.

Yposens 3

O6J'Ia,[[aeT YMCHHUAMHU B cq)epe IMPOCKTHUPOBAHUSA 6H3HeC-HpOHeCCOB CO3JaHUsA U PAa3BUTUA HOBBIX
HaHpaBJ’IeHI/Iﬁ JACATCIIBHOCT H 0pFaHI/I3aI_II/II>i, OCYHICCTBJICHUA JUArHOCTHUKHU 6I/I3H€C-I/I)_'[€I/I,
(i)OpM}/J'II/IpOBKI/I €€ U HMCIIOJIb30BaHUMA IPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTHU
OpraHu3aiiuy Ha BBICOKOM YPOBHE.

Bnanets:

Yposens 1

BnaﬂeeT 0a30BBIMM HaBBIKAMU ITPOCKTUPOBAHUSA 6H3HGC-HpOHeCCOB CO3aaHusd U Pa3sBUTHA HOBBIX
HaHpaBJ’ICHI/Iﬁ JACATCIIBHOCT H OpFaHI/I3aI_II/II>i, OCYILICCTBJICHUA JOMUArHOCTUKU 6I/I3H6C-I/I}_'[€I/I,
(bOpMan/IpOBKI/I €C U HCIIOJIB30BaHUs IMPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTHU
OpraHu3alum.

Yposensb 2

O6J'Ia,[[aeT A0CTAaTOUYHBIMU HAaBbIKAMU IHPOCKTUPOBAHUA 6H3HeC-HpOL{6CCOB CO3JaHusl W Pa3BUTHUAL
HOBBIX HaHpaBJ]eHI/Iﬁ JACATCIBHOCTHU U OpFaHHSaL{Hﬁ, OCYHICCTBJICHUS AUATrHOCTUKH 6I/I3HCC-I/I,I[GI/I,
@OpMYJ'II/IpOBKI/I €€ U HMCIIOJIBb30BaHUMA IIPU MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTHU
OpraHu3aliuu.

Yposens 3

Oo6nagaer HaBbIKaMu B cepe MPOCKTHPOBAHUS OH3HEC-NPOLIECCOB CO3MAHUS U PAa3BUTHS HOBBIX
HallpaBJICHUN JCATCIILHOCTH W  OpPTaHWU3allMid, OCYIIECTBIICHUS JTUArHOCTUKH OW3HEC-HJICH,
(hOpMYIIMPOBKH €€ U HCIIOJIb30BaHUS TIPH MOWCKE HOBBIX PHIHOYHBIX BO3MOXKHOCTEH JCATCIHLHOCTH
OpraHM3allMy Ha BEICOKOM YDOBHE.




B pesynomame oceoenus oOucyunaunst " Ynpasnenue npoekmamu' ooyuarouuiica 00axcen:

3.1

3HATD:

CYITHOCTh M COACPKAHWE HWHCTPYMCHTapus pPaldOThl C COIMATbHO-3DKOHOMHYECKUMHU TMPOCKTaMH
(mporpaMMaMu  pa3BUTHS), OCHOBHBIC TEHACHIIMH Pa3BUTHA H MOICpHHM3AIMU (pedOopMUPOBaHHUS)
MYHHUIUINATBHOTO YIPABICHHUS U MECTHOTO CaMOYTPABIICHHSI.

METOJIbI CHCTEMATH3AIMH U 0000IIECHUS WHPOPMAIIMH 110 UCTIOIH30BAHHIO U (hOPMHUPOBAHUIO PECYPCOB,
3Tambl MPOSKTUPOBAHUSI WHHOBAIMHA W METObI YIIPABACHUS IPOCKTOM , BHIbI MPE3CHTALMMA, CTPYKTYPY
IJIAHUPOBAHUS TPE3CHTALMH, OCHOBBI COCTABJICHUS OTYETOB IO PE3yJIbTaTaM BBIOJHEHHOW DPa0OTHI;
ATanbl MPOCKTHPOBAHUS WHHOBAIIMM W METOJBI YIPABICHHS MPOSKTOM , COCTAaB 3aTpaT MO peaiu3aliuu
MPOEKTa W METOJbl CTOMMOCTHOM OIEHKH OCHOBHBIX PECYPCOB M 3aTpaT, METOJbl CUCTEMATH3alUH H
00001eHHs HHGOOPMAIIUH 10 UCITOIL30BAHUI0 M (POPMHUPOBAHUIO PECYPCOB.

ATanbl MPOCKTHPOBAHUS WHHOBAIIMM W METOJBI YIPABICHHS MPOSKTOM , COCTAaB 3aTpaT MO Peaiu3aliuu
MPOEKTa W METOJbl CTOMMOCTHOM OIEHKH OCHOBHBIX PECYPCOB W 3aTpaT, METOJbl CUCTEMATH3alluH H
000011IeHHS MTHPOPMAIIUH 110 UCTIOIH30BAHUIO U (HOPMUPOBAHUIO PECYPCOB, BUIBI IPE3CHTALUN, CTPYKTYPY
IJIAHUPOBAHUS TPE3CHTAIMH, OCHOBBI COCTABJICHUS OTYETOB IO PE3yJIbTaTaM BBITOJHEHHOW PalOTHI,
OCHOBHBIC HOPMbBI TPY/Ia, OCHOBBI OpTaHU3aI[MK PabOT MO MPOCKTY, OCHOBBI OPTaHU3AIMU PAOOTHI MAJIBIX
KOJUICKTUBOB (KOMaHIbI) HCIIOJIHUTENEH, OCHOBBI HCTOpHH, (rirocopuu, HWHOCTPAHHOTO S3BIKA,
SKOHOMUYECKOW TEOPHH, PYCCKOrO s3bIKA JEJIOBOrO OOIICHUs i1 OPraHW3allid HHHOBAIIMOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMEHSTH COBPEMEHHbIE METOJIMKN M TEXHOJIOTUH Pa3pabOTKH, peaan3anii U OUEHKH MOJUTHICCKUX H
aJIMUHHUCTPATUBHBIX PEIICHUM, IPOrpaMM, IUNIAHOB U IPOCKTOB PAa3BUTHL.

paboTaTh €O CHCHUAIBHON JUTEpaTypoil (yHIaMEHTAJILHOTO W MPHKIAAHOTO XapakTepa U
MH(OPMAITMOHHBIMH HCTOYHUKAMHU I10 HWCIOJIb30BAHHIO U (DOPMUPOBAHHUIO PECYPCOB, aHAIM3HPOBATH
MIPOCKT (MHHOBAITMIO) KaK OOBEKT YIIpaBICHHS, pa3paboTaTh M MPOBECTH MPE3CHTANMIO IO Pe3yJIbTaTaM
BBHITIOJIHEHHOW Pa0OTBl M yMeTh O(GOPMIISTH PE3YNbTaThl MCCIEAOBAHMN B BHJIE CTaTeld W JOKJIAJOB;
aHaJM3UPOBATH MPOCKT (MHHOBAIIHIO) KaK OOBEKT YIIPABJICHNUS, OLIEHUTD 3aTPATHI [T0 peaTU3alH IPOSKTa 1
CTOMMOCTh PECYpPCOB MO MPOEKTYy; paboTaTh CO CICIUANBHOW JHUTEpaTypodl (yHIaAMEHTAIBHOT O U
MPUKIIAJHOTO XapakTepa W MHOOPMAIMOHHBIM W UCTOYHHKAMH IO HCIOJB30BAHHUI0 U (OPMHUPOBAHHIO
pecypcoB




aHAJIM3UPOBATH MPOEKT (MHHOBAIMIO) KaK OOBEKT yIpPaBICHHS, OIIEHUTH 3aTPATHI 110 PeaTH3aIiy MPOEKTa
U CTOMMOCTH PECYPCOB IO MPOEKTY; padoTaTh CO CICHUATBHOH JINTEpaTypou (DyHIaMEHTAILHOTO H
MPUKJIATHOTO XapakTepa W WH()OPMAIMOHHBIM M WCTOYHHUKAMHU TI0 WCIOJH30BAHHIO W (POPMUPOBAHUIO
pecypcoB, pa3padoTaTte W MPOBECTH MPE3EHTANNIO IO pe3ylbTaTaM BBITOJHEHHOW paboTBl W YMEThH
0 OpMIIATE Pe3yIbTaTHI NCCICOBAHUN B BU/IE CTAaTEe! M JIOKJIAI0B; OPTaHIM30BBIBATH PA0OTY IO MPOEKTY H
HOPMHUPOBAaTh TPYJl, OPTaHU30BBIBATh PA0OTy B KOJUICKTUBE M Pa0OTy MAaJbIX KOJUICKTUBOB (KOMAaHJIbI)
WCTIONTHUTENEH, UCTION30BaTh W/MIM MPUMEHATHh OCHOBBI 3HAHUU HCTOpPWH, (HHUIOCOPUHN, HHOCTPAHHOTO
SI3BIKA, IKOHOMHYECKOI TEOPUH, PYCCKOTO SI3bIKA IEJIOBOTO OOIIEHUS I OPTaHNU3aIlliid HHHOBAIIHOHHBIX
MIPOLIECCOB

3.3|Baagern:

HaBbIKaMW TIPUMCHCHHA COBPCMCHHBIX TCXHOJIOTHI B OpraHu3alui MYHUIUIIAJIBHOTO YIPABJICHUS,
METOJaMH 3(1)(1)CKTI/IBHOF O YIpaBJICHHA MYHHUIUIIAJIbHBIMHA O6pa30BaHI/IHMI/I.

METOAaMH CHCTEMAaTH3aIUN U 0000IIeHUIO HHPOPMAITHH TI0 UCITOJIB30BAaHUIO U (POPMUPOBAHHUIO PECYPCOB,
METOJIaMU aHaJlu3a MPOCKTa (MHHOBAIMM), HCKYCCTBOM TIPOBEJACHUS IyOJUYHOTO BBICTYIUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJIaMH aHajiu3a MpoekTa (MHHOBAIMH), METOAAMH OINPEACICHUS
CTOUMOCTHOM OIICHKM TPOEKTa; METOJaMU CHUCTeMaTH3alid W 00O0OIIeHUI0 WHPOPMAIUK  TIO
WCTIOJIb30BaHHIO U POPMUPOBAHUIO PECYPCOB.

METOZIaMH aHallu3a MpoeKTa (MHHOBAIUM), METOAaMHU ONpPEIESIICHUS] CTOMMOCTHOW OIEHKH MPOCKTa;
METOAaMH CHCTEMAaTH3aAIMH U 0000ICHIIO HHPOPMAITHH 110 HCIIOIH30BaHUI0 U (POPMUPOBAHHIO PECYPCOB ,
HUCKYCCTBOM IPOBCACHUA HY6HI/I‘IHOFO BBICTYILICHUSA, OPATOPCKUM HCKYCCTBOM; cnocobamu opranuszanuu
paboOThl MCHOJHUTENEH MO MPOEKTy W HaBbIKAMH HOPMHPOBAHHUS TPyAa , COBPEMEHHBIMH MOJEISIMHU
OpraHu3aliy JEeSATeIBbHOCTH KOMIIAHUU W MOXET CaMOCTOSTEIHbHO OpPraHWU30BaTh MPOIECC B OJHOM
nmoapasaciaCHu; METOAUMKAMU W TCEXHOJOTMAMHU MOTHBalHU pr,[[OBOfI ACATCIIBHOCTH, PCTYJIUPOBAHUA
KOH(JIMKTOB W TPYJIOBBIX CIIOPOB, HCTOPUYECKUMH, SKOHOMHUYECKHMH, (QHUIOCODCKUMHU H JPyTUMH
MOJTXOIAMU JUTSL OPraHU3alui HHHOBAIIMOHHBIX IPOIIECCOB

1.5. ®OPMbI KOHTPOJISA

Texymuit KOHTPOIb YCIEBAEMOCTH ITO3BOJISIET OIIEHUTH YPOBEHH C(HOPMHUPOBAHHOCTH SJIEMEHTOB KOMITCTEHITHIA
(3HaHWH, YMEHHH W TPHOOPETEHHBIX HABBIKOB), KOMIIETCHIMH C TIOCICAYIOIIUM OOBCAMHEHHEM OIICHOK H
MpoBOAUTCS B (hOpME: YCTHOTO ONpOoca Ha JISKIMOHHBIX U CEMUHAPCKUX/TIPAKTUUECKUX 3aHATUSAX (PpOHTATBHBIH,
WHANBHUYabHBIA, KOMIUIEKCHBIIN), MUCHMEHHON MpPOBEPKH (TECTOBBIE 33JaHHsA, KOHTPOJIb 3HAHWUU MO pasfeny,
CUTYAI[MOHHBIX 3aJaHUAN M T.I.), OIIEHKA aKTUBHOCTH Pa0OTHI 0O0YYarOMIErocsl Ha 3aHSATHH, BKITIOUas 3a0aHUS IS
CaMOCTOSITeIbHON PAOOTHI.

Hpomeofcymounaﬂ ammecmauun

Pe3ynprarhl TeKyIero KOHTPOJSI W IMPOMEXYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OILIEHKY pPadOTHI
cryneHra. Pacnpenenenue 0amioB npu GOpMHUPOBAHUN PEUTHHTOBOM OIIEHKH Pa0OThI CTYACHTA OCYILECTRIISICTCS B
COOTBETCTBHH C JieHcTByrommM "[lopsaok opraHM3anyy TEKyIIero KOHTPOJIS yCIIEBA@MOCTH W MPOMEXYTOHOM
arrectaiuu B 'OY BIIO "IOHAVYUI'C". Tlo pucuumuinae "YmnpaBieHue NpoekTaMu" BUAOM MPOMEXKYTOUHOMN
aTTECTALMU SIBJISIETCS _3a4yeTr

PA3JEJ 2. COAEP)KAHUE JUCIIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHMUSA N CHUITJIIMHbI

OO6mas Tpy10EMKOCTh AUCIUILUIMHEL  "YTIpaBieHHe NpoeKTaMu" cocTaBisier 3 3au€THble equHuIp, 108 yacos.
KonmdecTBO 4acoB, BBIENSEMBIX HAa KOHTAKTHYIO PabOTy ¢ mMperomaBaTelieM W CaMOCTOSITENBHYIO paboTy
00y4aroIIerocs, OnpeaesseTcs yueOHbIM TIaHOM.

2.2. COAJEPKAHUE PA3JEJIOB IMCHUIIJINHBI

HaumenoBanue pazaenos u TeMm /Buj 3ansitus/ | Cemectp /| Hacos | Komneren- | Jluteparypa | Unrte | Ilpumeyanne
Kype MU paKT.
Pa3gen 1. Metono/10rusi NpOeKTHOIO YNIPaBJICHHS
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE 7 4  |YK-2.1 VK|J1.1J12.1J13.| O
ynpasierue /CeM 3aH/ -2.2 OIIK- 1
4.3 2132




Tema 1.1. IIpoekTHO-OpHEHTUPOBAHHOE VK-2.1 YK|JI1.1JI12.1J13.
ynpasnenue /Jlex/ -2.2 OIIK- 1
4.3 0122
Tema 1.1. IIpoekTHO-OpHEHTHPOBAHHOE YK-2.1 YK|[JI1.1J12.1J13.
ynpasienue /Cp/ -2.2 OIIK- 1
4.3 01092
Tema 1.2. MHCTUTYIIHOHATBHBIC ACTICKTHI VK-2.1 YK|JI1.1JI12.1J13.
ynpaBiieHus poekTamu /JIex/ -2.2 OIIK- 1
4.3 0122
Tema 1.2. UHCTUTYyIMOHATIBHBIE ACTIEKTHI YK-2.1 YK|JI1.1J12.1J13.
ympaBieHus npoekramu /CeM 3aH/ -2.2 OIIK- 1
4.3 3122
Tema 1.2. UHCTUTYyIMOHATIBHBIE ACTIEKTHI YK-2.1 YK|[JI1.1JI12.1J13.
ynpasneHus npoekramu /Cp/ -2.2 OIIK- 1
4.3 01022
Tema 1.3. YopapieHre KOMMYHUKALUSIMU U YVK-2.1 VK| JI1.1JI2. 1J13.
KOMaHIaMu TipoekTa /JIex/ -2.2 OIIK- 1
4.3 31322
Tewma 1.3. YnpaBnenne KOMMYHUKAIIUAMHU 1 YK-2.1 YK|[JI1.1JI12.1J13.
KoMaHaaMu ripoekTa /Cem 3an/ -2.2 OIIK- 1
4.3 01022
Tema 1.3. YnpaBineHne KOMMYHUKaUAMUI U YK-2.1 YK|[JI1.1J12.1J13.
KoMaH1amMu nipoekta /Cp/ -2.2 OIIK- 1
4.3 3122
Koncynwranus /Konc/ YK-2.1 VK| JI3.1 JI1.1
-2.2 OIIK- 01022
4.3
Pasz[e.ﬂ 2. MeTOlIbI N HHCTPYMEHTBI YNIPpABJICHUHA
NMPOeKTaMu
Tema 2.1. IlnanupoBanue npoexra /Jlek/ YK-2.1 YK|[JI1.1J12.1J13.
-2.2 OIIK- 1
4.3 3132
Tema 2.1. ITnanuposanue npoexra /CeM 3an/ VK-2.1 VK| JI1.1J12.1J13.
-2.2 OIIK- 1
4.3 2122




Tema 2.1. IlmannpoBanue npoekra /Cp/ YK-2.1 YK|JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 3132
Tema 2.2. Ynpasnenue pecypcamu /Jlex/ YK-2.1 YK|JI1.1J12.1J13.
-2.2 OIIK- 1
4.3 3132
Tewma 2.2. Yupasnenue pecypcamu /Cem 3an/ YK-2.1 YK|JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 21092
Tewma 2.2. Yupasnenne pecypcamu /Cp/ YK-2.1 YK|JI1.1J12.1JI3.
-2.2 OIIK- 1
4.3 3132
Tewma 2.3. MOHUTOPHHT ¥ KOHTPOJIb TPOEKTOB YK-2.1 YK|JI1.1J12.1J13.
/J1ex/ -2.2 VK- 1
2.5 OIIK- 21022
4.3
Tema 2.3. MOHUTOPHUHT U KOHTPOJIb ITPOEKTOB VK-2.1 YK|JI1.1J12.1J13.
/Cem 3an/ -2.2 VK- 1
2.5 OIIK- 2132
4.3
Tewma 2.3. MOHUTOPHHT ¥ KOHTPOJIb TPOEKTOB YK-2.1 YK|JI1.1J12.1J13.
/Cp/ -2.2 VK- 1
2.5 OIIK- 21022
4.3

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

By TeXHOIOTUY W/WIM METOA

TpaaumoHHbIe 00pa3oBaTeNbHbIE TEXHOIOTHH TEXHOIOTHS IPOBEICHUS YIeOHOM AUCKyCcCUn®
TexHOJ0rus NHAUBHULY A TU3UPOBAHHOTO O0YUEHHS

TexHonorus 00BACHATETHHO-MILTIOCTPATUBHOTO 00yIEHUS

TexHonorna 6aIbHO-PERTHHTOBOTO KOHTPOJIS




KoMOuHMpOBaHHbIE TEXHOIOTHH TEXHOIOTUH MYJIbTUMEANHHOTO 00y UCHHS

WuHOBaIMOHHBIC METOABI JlMaioroBast JCKIHs

[IpoGiemHuas nekus

VueOHbIit ceMuHap B popMme KPyTriioro crojia (OTCyTCTBHE BOIPOCHO-OTBETHOM CHCTEMbI H TIPETIOIABATEIb «PaBEH»
cryaeHTam)*

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYHEHHUE JUCHHUIIVINHbI

4.1. Pexomenayemasi iuteparypa

1. OcHoBHas1 IMTEpaTYypa

ABTODEI, 3arjaBue W3 narenscTBO, IO

JI1.1 |T. H. I'maguenko, E. |Ynpaenenue npoexramu: yueOHuk s odydatoniuxcs (['OY BITIO «JJOHAYHUI'Cy,
JI. Mopo3sos, E. B.  [mo ykpynHeHHBIM rpynmnam HanpasieHui moarotosku |2021
[Tornomapenko, A. B. [38.03.00 «Oxonomuka u ynpasierune» (365 c.)

CaBeHKO
2. lonojiHUTEIbHAS JIMTEPATYypa
ABTOpBI, 3arnasue MsparenbcTBo, rog
JI2.1 |Tatuna, JI. 1. IIpoexTHBII U IPOrpaMMHBINA TOAXOABI B Kazans : Kazanckmuii
roCyJapCTBEHHOM M MYHHUIIUIIATBHOM yIIPaBICHUU: HaIlMOHAJIbHBIN
yaeOHOo-MeToanueckoe mocooue (128 c.) HCCIICIOBATEIBCKU I
TEXHOJIOTHYECKUI

yHuBepcuteT, 2019

3. MeToaunyeckue pa3padoTku

ABTODBI, 3armaBue UznarenscTBO, TONT
JI3.1 YrpapieHue NPOeKTaMU: y4eOHO-METOUYCCKOE oy BIIO "IOHAYUI'C",
A. B. CaBenko mocooue Jyis CTyaeHTOB 3-4 Kypca obpa3oBarensHor (2018

[IpOrpaMMbl OaKaaBpuaTa HaIpaBICHHH TOATOTOBKU
38.03.01 «Dxonomukay, 38.03.02 «MeHEIHKMEHT,
38.03.04 «I'ocynapcTBEHHOE U MyHUITUTIAIHHOE
YIPaBICHHE» OUHOM / 3a04HOM (hopM 00yueHus (187 c.)

4.2. Ilepeuens pecypcos
HHGOPMAIIMOHHO-TEJIEKOMMVHUKAIMOHHOH ceTH ""UnTepHeT"

31 |Hayunas snexrponnas 6ubmuoreka KubepJlenunka elibrary.ru

ny |Hayunas snexrponnas 6ubmuoreka https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOr0 o0ecreYeHust

JlumeH3noHHOE W CBOOOJHO pPacHpoOCTpaHseMOe NporpaMMHOe oOecliedeHHe, B TOM 4YHCJE OTeUYeCTBEHHOT'O
MIPOU3BOJCTBA!

KommbrorepHasi TeXHHMKa C BO3MOXKHOCTBIO HOJKIMIOUEHHS K ceTh «VIHTepHeT» M olecrnedeHueM JA0CTyna B
AJNIEKTPOHHYIO0 HMH(OPMAIMOHHO-00pa3oBaTeibHyo cpeay (QMOC I'OY BIIO JIOHAVYUI'C) u 31eKTpOH-HO-
oubmoreunyto cucremy (O5C IPRb0OOKS), a Takke BO3MOKHOCTBIO HHAWBUIYAIFHOTO HEOTPAaHUYEHHOTO J0CTYTIa
obyuatomuxcst B 9bC u DUOC nocpencrsom Wi-Fi ¢ nepcoHanbHbIX MOOMIIBHBIX YCTPOMCTB.

Cepeep: AMD FX 8320/32Gh(4x8Gh)/4Th(2x2Th). Ha cepsepe ycraHoBieHa CBOOOIHO pacIpoCTpaHseMas
onepanuonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuiieH3uOHHAsi BEpCHsl OINEPAMOHHOW CHCTEMBI
NOATBEpXKIeHA cepThdukaramu nomauHHOCTH cuctembl Windows na kopmyce ITIK ), MS Windows XP
(JInueH3nOHHAs BepCHsl OTIEPAIMOHHON CUCTEMBI TIOATBEPIKACHA CepTU(HUKATAMU NOITHHHOCTH cucteMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIuiieH31n0oHHas BepCHs ONIEPAIMOHHON CHCTEMBbI TIOATBEP)K/ICHA cepTudUKaTaMu
noyuaHOoCcTH cucteMbl Windows wa kopmyce TTK ), MS Office 2007 Russian OLP NL AE (nunien3un Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nmuniensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (nmumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for
ALT Linux (uensuss GNU LGPL v3), Mozilla Firefox (nmunensust MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, muuensus GNU GPL), IncScape (muuensus GPL 3.0+), PhotoScape (yimuensus

GNU GPL), 1C ERP VII, 1C 3VII (6ec-ruiaTHble o0NayHble penieHus JUisi 00pa3oBaTelbHBIX YUYPEKICHUH OT
1Cfroch cam)

4.4. IlpodeccuonanbHbie 6a3bl JAHHBIX M HHGOPMAIMOHHbIE CIIPABOYHbIE CHCTEMBI

1. @CZ{GpaﬂBHOC AIrCHTCTBO MO TCXHUYCCKOMY PCTYJIMPOBAHUTIO U MCTPOJIOTHU



https://cyberleninka.ru/

http://protect.gost.ru/documentl.aspx?control=31&id=205126

2. Texnonoruu ynpasienus «Cnaiiaep», Ykpanna: Www.spiderproject.com.ua

3. Mockogckoe otaenenue PMI: www.pmi.ru

4. OdbunmanprbIi caliT Project Management Institute: www.pmi.org

5. Poccutickas Acconmanus Ymopasnerws [Ipoekramu COBHET: www.sovnet.ru

6. Omnucanwe  Bo3MOXKHOCTell — mHCTpymenta mo  YII - Microsoft — Office  Project  2003:
http://www.microsoftoroject.ru/articles.phtml?aid=39

4.5. MaTepuajbHO-TEXHHYECKO0e o0ecneyeHne TUCIUIINHBI

OcBoeHrEe y4YeOHON JMHUCIUILUIMHBI «YTIPaBICHUE MPOSKTAMU» IMPEAIOoaraeT MCIONIb30BaHUE aKaJIeMHYCCKUX
ayJUTOPUI, COOTBETCTBYIOIIUX JICHCTBYIOIIUM CAHUTAPHBIMH MPOTHBONOKAPHBIM TPABWIAM U HOPMaM.
Aynutopuu, B KOTOPBIX NMPOXOJAAT JICKIMOHHBIC M CEMHUHAPCKHE 3aHATHS 10 JAAHHOW JHUCHIUIUIMHE, OCHAIICHBI
HEOOXOIUMBIM MYJIBTHMEAUHHBIM 000pYI0BaHUEM, & TAKIKE KOMIBIOTEPHON TEXHUKOW, 00CCIICUMBAIOIICH, B TOM
qrcie, BO3MOXHOCTh BbixoZa B WuTepHer. Jlns co3maHus W JeMOHCTPAllUM KOMIBIOTEPHBIX MpPE3CHTAIUN
pUMeHsieTcs mpuiioxenne PowerPoint.

JIns IpOBEICHNS TECTUDOBAHNS 110 QT/ICIBHBIM TeMaM KVDCa MCIIQNIB3VETC DA3IaTOYHEIN IeYaTHRIN MaTeDUAI.

PA3JIEJI 5. ®OHI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJIbHBIE BONPOCHI M 3a1aHUS

Bomnpocs! g1 onpoca 1o teme 1:

1. HaiiTe cBOE OmpeneseHne MOHATHIO «IIPOEKTY.

2. B yem 3akirodaeTcs CyIIHOCTh ITPOEKTa, B UEM €To MPU3HAKHU?

3. Pacckaxure 0 KilacCU(pHUKAINH ITPOSKTOB.

4. Kakoe BIUsSHHE OKa3bIBACT OKPYKEHHE MPOEKTa Ha €ro OCyIlecTBIeHUuE?

5. KTo sBnsiercs yqacTHUKaMu npoekTa?

6. Uto n3 cebst mpeacTaBisieT MPOSKTHO — OPUEHTUPOBAHHASI KOMITAHUS ?

7. Pacckakute 00 OCHOBHBIX 00JIaCTSIX YIIPABICHHS MPOCKTAMHU?

8. B ueM oTimuuns MeXIy CTpaTerueid u TaKTUKON?

9. Kakue BapuaHThI cxeM ympaBieHus mpoekToMm Brl 3Haete?

10. Kakoiif MeTOJ1 Hy’>KHO MCIIOJIb30BaTh JIJIs ONIpeAcICHUS 1enen?

Bomnpocs! s onpoca o Teme 2:

1. [TosicauTe CyTh M 3a/1a4u YIIPaBICHUSI HHTETpaIueil mpoekta. Ha3oBruTe COCTABIISIONINE MPOTIECCa HHTETPAIINH
MPOEKTA.

2. OxapakTepu3yiTe rpynIbl IPOLECCOB YIPABICHUS IPOSKTaMU U3 001aCTH 3HAaHUN « Y TIpaBIeHUE HHTErpanuein.
3. Koro M0oHO Ha3BaTh 3aMHTEPECOBAHHON CTOPOHOH (cTeHKX0AepoM) npoekTa? Ha3oBuTe OCHOBHBIX YYaCTHHUKOB
MPOEKTa U 00OCHYHTE X QYHKIHH.

4. OnumuTe npoLecc ynpapieHNs 3aMHTEPECOBAHHBIMU CTOpOHaMU. OxapakTepu3yHTe METOAbI aHAIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B yem 3axumouaeTcst opranu3anys ypaBieHHs IPOEKTaMU 110 IPUHIUITY He3aBUCUMBIX KoMaHa? HazoBuTte
JOCTOMHCTBA M HEIOCTATKH TaKOW ()OPMBI yIPaBICHUSL.

6. Uto Takoe opraHusanyy npoekTHoro tumna? Ilepeuncnure 10CTOMHCTBA M HEAOCTATKY TaKOH (POPMBI yIIpaBICHUSL.
7. JlaiiTe ompenenenre MaTpUYHbIX OPTaHNU3alMOHHBIX CTPYKTYP YIpaBieHus npoekramMu. OxapakTepusyire
ciabble, cOaNaHCUPOBAaHHbBIE U CHIIbHBIE MATPUUHBIE CTPYKTYPBI. B 4eM cOCTOST JOCTOMHCTBA M HEOCTATKH
MaTPHUYHBIX OPraHU3aLMOHHBIX CTPYKTYp MIPH YIPABICHUN POEKTaMH?

8. IlosicauTe HeoOxoMUMBIE ycioBusA co3manus [IpoexTHoOro odrica, ypoBHU ynpaBieHUs B OpTaHU3allnH, (PyHKIIUN
(6a30BbIE U pacIIIPEHHBIE).

9. JlaliTe XapakTepUCTHKY BHJIaM IIPOEKTHHIX 0(hrcoB cornacHo crangapta PMBoK.

10. HazoBute 3Tansl craHoBiieHMsI U pa3BuTHs [IpoekTHOTO 0rica, X pe3ynbraThl (3PQEKTH).

Bompocsr ans onpoca o teme 3:

1. Pacckaxure 00 OCHOBHBIX Y4aCTHHKAX MPOEKTA.

2. Yto u3 cedst mpeacTaBiIsieT CUCTEMa YIIPaBICHHUS POEKTOM?

3. [laiiTe cBOE OmpeneneHNe MOHATHIO KKOMAaHIBD».

4. PacckaxuTe 0 KOMaHIe TPOEKTA.

5. W3 kakux noj3aaad A0JLKHA COCTOSTH 3a7a4a (pOopMUpOBaHUS KOMAH/BI TPOEKTa?

6. Pacckaxurte o CTaANAX pPa3BUTHSI KOMAHIBI.

7. UTo sIBIIsieTCS TTABHBIM KpuTepreM 3(h(HEeKTUBHOCTH JISATENILHOCTH KOMaH]I B IPOeKTe?

8. Kakumu kadecTBaMu JOJDKEH 00JaaaTh auaep?

9. Pacckaxkute o (hopMax BIIACTH.

10. B gem 3akimodaeTcss 0COOEHHOCTH MOTHBAIMHA YIACTHUKOB IMPOEKTHOM NEITETLHOCTH?



http://www.microsoftproject.ru/articles.phtml?aid=39

Bompocsr anst onpoca o Teme 4:

. Packpoiite cynHOCTh NIIaHUPOBAHUA ITPOEKTA?

. KakoBa nenp muianupoBanust mpoexra?

. Kaxum o6pazom ocymecTBisieTcs miiaHHpoBaHue o0bemMa padoT rmpoekrta?

. Ilo xakuM mpUHIAIIAM pa3padaTeIBaeTCs CTPYKTypa pa3OrneHus paboT 1 KaKoBa e¢ Ieih?
. KakoBa cyTb cTpykTypu3zanuu npoekra?

. B uem 3aksrodaercst HCKyCCTBO JEKOMITO3UIINH MTPOEKTa?

. Packpoiite nmpenMyIiecTBa ceTeBhIX Tpa@UKOB MPH INIAHUPOBAHHIH MTPOEKTA.

. B ueM 3akirouaroTcs OCHOBHBIE HEJIOCTATKH CETEBBIX rPaduKOB?

9. UTo siBNsieTCS OCHOBHBIMH MPOLIECCaMU YIIPaBICHUsI COJepKaHuEeM MPOeKTa?

10. YUTo 103BOMNSAET MPOAHATM3UPOBATH METO]] KPUTUIECKOTO Iy TH?

Bomnpock! aiist onpoca o Teme 5S:

1. JlafiTe cBOE MOHSATHE «pecypcaM MPOeKTa»?

2. Yto mo3BOIISIET IPOAHATTU3NPOBATh METOAMKA Ha3HAYCHHSI U BRIPABHUBAHUS PECYpPCOB?
3. Yro Takoe «MCXOMHBIHN m1am»? B uem ero cymHocTs?

4. Jlnsg yero Hy>xHa Tpolieaypa mianupoBanus? Kakue maru ona B ceOst BKIIOYaeT?

5. Uto Takoe «mopTdens npoexTon»? Uto HEoOXoauMo st GopMHUpOBAHUS TOPTQEINS TPOSKTOB?
6
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8
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. Kaxue OpiBaro 3aTpaThl 10 OTHOIIEHHUIO K IPOEKTY WK TOPTQEI0 MPOEKTOB?
. Uro Takoe «OroxeT npoektan? Uto oH u3 cebs npeacrasiseT?
. [lepeuncnure hakTopsl BIUSAIOMINE HA OIOPKETHYIO MOJICID NPEATIPUATHS?
9. KakuM 00pazoM OCYIIECTBISIETCS KOHTPOIb MPOCSKTa?
10. I3 kaKuX 3TammoB COCTOUT MPOIEaypa KOHTPOISI MpoeKTa?
Bomnpocs a5 onpoca o teme 6:
1. [losicHUTE CYIITHOCTH TMIOHATHS «MOHUTOPHHT TIPOEKTA.
2. JlatiTe XapaKTepHUCTUKY OCHOBHBIX OCOOEHHOCTEH 00bEKTOB MOHUTOPHHTA.
3. Onpenenure BUABI MOHUTOPUHTA IPOEKTOB.
4. laiiTe KpaTKyIO XapaKTepUCTUKY BHI0B MOHUTOPUHIA OTHOCUTEIHHO COLMAIBHBIX CUCTEM B 3aBUCHMOCTH OT €T0
nene.
5. B ueM cocTosIT NpUHIUITBI TPOBEJCHNSI MOHUTOPUHTA TPOEKTOB?
6. O0BsCHUTE XapaKTepHbIE 0COOCHHOCTH (PAKTOPOB, CMEIAIOIINX JIeHCTBUTEIILHBIC OIICHKH.
7. Ha30BUTE OCHOBHBIE ATAITBI POBEIEHUSI MOHUTOPHHTA IIPOEKTOB.
8. JlaliTe KpaTKyIO XapaKTepUCTUKY KOJIMYECTBEHHBIX METOOB UCCIICIOBAHUSI.
9. OxapakTepu3yiTe KaueCTBEHHBIE METO IbI HCCIICOBAHMUS.
10. Ha3zoBuTe 1eib 1 Ha3HAUEHHE KOHTPOJISL IPOEKTA.
11. Kak nMeHHO HEOOXOIMMO OCYIIECTBISTH BHEIPEHNE KOHTPOJIS HAa Pa3HbIX (a3ax mpoekra?
12. Kakue TpeOoBaHuUs MPEIBSIBISIOTCS K CHCTEME KOHTPOJISI TPOSKTOB?
13. HazoBuTe OCHOBHBIE MPHHITUITEI, KOTOPBIE PEABSBISIOTCS K IIOCTPOSHHIO d3PPEKTHBHOW CUCTEMBI KOHTPOJIS
WICTIONTHEHWSI TIPOEKTA.
14. Ilepedncnute KPUTEPUU KOHTPOJIS MPOEKTA U HEOOXOTUMBIE JIJIsT HUX JaHHBIC.
15. Oxapaktepusyite METOABI KOHTPOJIS MIPOEKTA.
16. IIpenocTaBbTe 0030p 32124 U METOJJOB KOHTPOJIS MPOEKTA, OPUEHTUPOBAHHBIN HA (Da3bl €r0 OCYIIECTBICHHS.
17. Kakue npodeccrnonaabHble TpeOOBaHUS MPEABIBISIOTCS K KOHTPOJUIEPY IIPOeKTa?
18. OnummuTe mMocieI0BaTeNbHOCTE PAOOT IO BHEIPEHUIO METOIUKH KOHTPOJUTMHTA U CO3J]aHUSI COOTBETCTBYIOMIEH
WH(POPMALIMOHHON CHCTEMBI.
Bomnpocsr a5 onpoca no teme 7:
1. Kak Bbl moHnMaere, 4To Takoe «OTKJIOHEHUE»?
2. YTo OTHOCAT K TPAAUIIMOHHBIM O0JIACTSIM YIIPaBIEHHS TPOEKTaMH, CBSI3aHHBIE C OTKIOHEHUSIMH?
3. B 4em oTnnuMs Mex 1y HEONPEAECIEHHOCTHIO U PUCKOM?
4. [laiite cBOE MOHMMaHUE TEPMHUHY «PrCK».
5. Pacckaxure 00 yrpaBIieHUN PUCKaMHU.
6. Kakue nponenypsl BKIIOYaeT NPOLIECC yIPaBICHUS PUCKaMU MPOeKTa?
7. UYto Takoe oneHka pucka? Kakne moaxozapl K OnpeieeHUI0 KpUTEPHsI KOJIMUECTBEHHON OLIEHKH prcKa Bel
3Haere?
8. UTo moka3bpIBaeT aHAJN3 YyBCTBUTEIILHOCTH IIPOEKTA?
9. Pacckaxure 00 nmutanmoHHoM Metoge MonTe-Kapio.
11. B ueM oTimune NOHSATHS «Ka4eCTBO» OT MOHITHS «Tpajialusi»?

5.2. TeMbl THCbMEHHBIX PadoOT

Temaruka pedepaToB u dcce:
1. VicTopuueckas nocie10BaTeIbHOCTh CTAHOBJICHHS YIPABICHUS IPOCKTAMH.




2. [Monusitre u knaccupuKalys OrpaHUICHUN ITPOCKTA.

3. OCHOBHBIE YYaCTHUKH MPOEKTA.

4. YTpaBIsIOUIUi MPOSKTOM: 0053aHHOCTHU U CIIOHOCTH PYKOBOJICTBA.

5. Komannmnas paboTa B IpoeKTe.

6. OCHOBHBIE TIPUEMBI H HHCTPYMEHTAPHH TUTAHWPOBAHUS TIPOEKTA.

7. MeTon CTpyKTypHU3alu IPOEKTa.

8. CereBas muarpamMma: TUIBI 1 OCHOBHBIE TIPEUMYIIIECTBA UCTIOIB30BAHHS.

9. [Iponiemypa TIaHUPOBAHUS TIPOEKTA.

10. MaTpuiia pacnpe/ieiieHusi OTBETCTBEHHOCTH.

11. bromxet mpoekTa.

12. YnpapieHne pucKkaMu IIPOeKTa.

13. TlonsiTHE 1 BUABI PUCKOB.

14. MeHeIXKMEHT KauecTBa MPOEKTA.

15. Komanga npoekra. Ee yuacTHUKH.

16. Drarsl popMUPOBAHKS KOMAaHIBI.

17. JlunepctBo. OCHOBHEIEC THITHI JIUICPOB.

18. KTo Takoit «xomMaHIHBIH IHuAep»? Kakumu kauecTBaMu JOJKEeH 001a1aTh KOMaHIHBIN raep?
19. Bnacte. @opmsbl BiiacT. Kakue CyliecTBYrOT IpaBuiia pacipe/ieieHus BIaCTH U BIUSHUS?

Temaruka 1oKIam0B:

. DBOJIOIMS Pa3BUTHUS HAYKU « Y IIpaBJIEHUE MPOESKTAMI.

. Crammaptsr Project Management, ux cxoacTBa U pa3inyus.

. CrtocoObl 1 METO/IBI 00OCHOBAHHS MIPOCKTA.

. MeTonb! ynipaBieHus cofep:KaHUeM MIPOeKTa.

. MeTonpl KaleHAapHOTO IUIAHUPOBAHUS B YIPABICHUH IPOEKTAMHU.

. CereBast quarpamMma: THITbl 1 OCHOBHBIE IPEUMYIIIECTBA UCIIOIB30BAHUS
. CrtocoObI 1 METOIbI OI0PKETUPOBAHUS MIPH PEATH3AIIH IPOCKTA

. KoHTpOnb BEINOTHEHUS TPOEKTA U €0 POJIb IPU peanu3aliy IPOeKTa.
9. MeTronbl KOHTPOJISI BBIIIOJIHEHUS IPOEKTA.

10. Cienapuu ympaBieHHUs! OTKJIOHEHUSIMH B IIPOEKTaX WX CYIIHOCTh U BaYKHOCTb IIPH peaIN3allii MPOEKTa.
11. OueHka pHCKOB MPOEKTa B MPOIIECCe TNTAHUPOBAHUS.

12. MeToibl yIipaBieHUs] KAYECTBOM IIPOEKTA.

13. Dranbl popMupoBaHHS KOMaH/IbI IPOCKTA U CTAIUH € Pa3BUTHUS.

14. Posib KOMaH/IBI B TIPOIIECCE peaTu3alluy MPOCKTa.

0NN kWi~

5.3. ®ona 01IEeHOYHBIX CPeCTB

@DOoHZ OLIEHOYHBIX CPEACTB AWCLUILIMHBEI "YTpaBieHue mpoekTamu" pa3paboTaH B COOTBETCTBHU C JIOKAIbHBIM
HOpMaTUBHBIM akToM "[lopsimok pa3paboTku W cojiepkaHus (OHIOB OIIGHOYHBIX CPEJICTB OCHOBHOM
00pazoBaTeIbHON IPOrpaMmbl BhICIIEro npodeccuoHainbHoro oopasosanus B 'OY BIIO "JOHAYUI'C".

@DOH/ OLIEHOUHBIX CPEACTB OUCLUUIUIMHBI "YTIpaBieHUe MpoeKTaMu" B MOJHOM OOBbEME NpENCTaBIeH B y4eOHO-
METOJINYECKOM KOMIIEKCE AUCHUILIUHEIL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

1. YcTHBIE ONIPOCH! IO U3yYaeMbIM TeMaM (IIPOBOIUTCS Ha CEMHUHAPCKUX 3aHATHAX).

2.IIpoBeneHue KPYyIibIX CTOJIOB, JTUCKYCCHM, IIOJIEMHUK, TUCIIYTOB, Je0aTOB (IPOBOAMTCS HA CEMHUHAPCKUX
3aHATHUSAX).

3. INoxroroeka oOyuaromuMucs pedeparoB(Ha CEMHUHAPCKOM 3aHATHH PACKPBIBACTCS OCHOBHBIC aCIEKThI TEMbI
o0beMoM He Ooee 5-7 MUHYT).

4.IToarotoBka OOYYarOIIUMUCS JOKJIAI0B, COOOIICHUI(3a4YUTHIBAIOTCS Ha CEMUHAPCKUX 3aHATHAX OOBEMOM HE
Oosee 3-X MUHYT).

5. [MonroroBkaoOyyaroMMMUCS KOMIIBIOTEPHBIX MPE3EHTANN (KaK JOMOJHEHHUE K JOKIAAY / COOOIICHHUIO.

6. BemmonHeHne 00yJaronuMUCs UHAUBUYaTbHBIX 3aIaHUH 110 KaXKI0W U3y4aeMOi TeEME.

7 TCCTOBBIC 3ATAHUSA (RBI]TOIIHS[K)TCSI W OIICHUBAIOTCH TTOCIIC M3VYCHHWSI DA3JICITA HA CCMHUHADCKUX ?aHﬂTWﬂX)

PA3JIEJ 6. CPEACTBA AJAIITALIUU NPEITIOJABAHUSA JUCHUIIJIMHBI K
IHOTPEBHOCTAM JIML C OT'PAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B cnyuae HeoOxommMocTH, OOyYaroOmIMMCS W3 YWCIA JIUI C OTPAaHUYEHHBIMH BO3MOXKHOCTSMHU 3IIOPOBbS (I10
3asIBIICHUIO OOYYalOIIEeTOCsI) MOTYT MPEAaraThCsl OAHHU U3 CICAYIONMX BAapPHAHTOB BOCHPUATUS WH(pOpMAUU C
YY4E€TOM MX HHIWBUAYAIbHBIX ICUXO(PU3NIECKHX OCOOCHHOCTEH:

1) c npuMeHeHneM 3JIEKTPOHHOTO 00yYEHHUS M TUCTAHIIMOHHBIX TEXHOJIOTHH.




2) ¢ IpUMEHEHHEM CIICHATILHOTO 000pyA0BaHMs (TEXHHUKH) M MIPOrPaMMHOT0 obecrieueHus, umeronuxcst B [OY
BIIO "IOHAYUI'C".

B mpouecce oOydenust mpy HEOOXOAMMOCTH ISl JIMIl C HAPYLICHUSIMUA 3pEHHS, CIyXa U ONOPHO-IBUTaTEIHHOTO
armapara IpeJoCTaBISIOTCS CIeTyIOMINe YCIOBHSL:

- JUTS JIMIL C HAPYIICHUSAMHE 3peHHS: yaeOHO-METOIMUECKHE MaTepralbl B eYaTHON (hopMe yBEINIEHHBIM MpH(TOM;
B (opMe BIIEKTPOHHOrO JOKYMeHTa; B (opme ayauodaiina (mepeBoa y4eOHBIX MaTepHajloB B ayaunodopmar);
WHIVBHIyalIbHbIC 3a1aHNS U KOHCYJIbTalllH.

- JUIS JIAI] C HapyIICHUSIMHU CITyXa: ydeOHO-MeTOANYECKHe MaTepraibl B IedaTHOH Gopme; B popme 31eKTpOHHOTO
JOKyMEHTa; BHAEOMaTepHaibl ¢ CyOTHTpaMy; WHAWBUAyalbHBIE KOHCYIbTalMd C  NPUBJICYCHUEM
CypIOTIepeBOIYHKA; MHIUBUIYaJIbHbIC 3aJaHNsl 1 KOHCYJIbTAIlHH.

- Ui JIAI] C HapyIICHUSMU ONOPHO-ABHUTATEIHHOTO ammapaTa: ydeOHO-METONMYeCKHe MaTepHajbl B IEYaTHOM
¢dopme; B popme dIIEKTPOHHOTO JOKYMEHTa; B popMe ayanodaiiia; WHINBUAYaIbHbBIE 3aJaHNsl 1 KOHCYJIbTAIHH.

PA3JIEJI 7. METOJNYECKUE YKA3AHMS JJI51 OBYYAIOILIIMXCS IO YCBOEHUIO
TACIATLITAHBI

AyIUTOpHBIC 3aHATHS TI0 TUCIUIUIMHE «YTIPaBlIeHUE MPOESKTAMH U IIPOrpaMMaMi» POBOAATCS B hopme
JIEKLMH U CEMUHAPCKUX 3aHSATUH.

Ha nexnuoHHBIX 3aHSTHSX, COTIAACHO yueOHOMY IUIaHy AUCHUILIMHEI, 00YYaroIMMCs peasiaraeTcs
paccMOoTpeTh OCHOBHBIE TeMBI Kypca. JIeKIus JoirKHa OBITh 3aMrcana CTyIEHTOM, OJTHaKO, popMa 3armmucu
MOJKET OBITh TFO00H (KOHCIEKT, CXeMaTHIHOe (PUKCUPOBaHIE MaTepHaa, 3alich Y3JIOBBIX MOMEHTOB JIEKIIHH,
OCHOBHBIX TEPMHUHOB U OlpeaescHuil). Bo3aMoxxHo BeieneHue (oa4epKuBaHue, BbIIEICHUE Pa3HbIMU
[BETaMH ) BaXKHBIX IMOHITHH, OJI0KEHUH. ITO TOMOXKET 00yUarOIUMCS Pa3BUTh HE TOJNBKO CIYXOBYIO, HO
3PUTETIBHYIO IAMSTh.

He cnenyer 3anuceiBats Bce, MHOTHE (DaKThl, IPUMEPHI, J€TANN, PACKPBIBAIOLINE TEMY JIEKIIUU, MOKHO
JIOTIOJTHUTENBHO IPOCMOTPETh B Y4€OHOH TUTEpaType, PEKOMEHIYEMOH MPEnoiaBaTesIeM.

[ToMuMO BHUMATENBHOTO MPOCITYIINBAHHS MaTepraa, 0e3 MepeKIIIOYeHUs] Ha TIOCTOPOHHHUE JICTAJH, CTYICHTY
npeasaraeTcs y4yacTBOBaTh B JUAJIOTe C MPETOAaBaTeIeM, B X01€ KOTOPOTO MOTYT 00CYKIaThCsl MOMEHTHI,
aKTyasbHbIE JJIs ero Oynyiei IpakTHUECKON AesSTeTbHOCTH; OH MOXKET BBICKAa3aTh CBOE MHEHHE TOCIIe
COITOCTABJICHUS Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOYCK 3pEHHS Ha HUX.

K uncny BaKHEHIINX YMEHUH, SBISIOMIMXCS HEOTHEMIIEMOM YacThIO YCIIELIHOr0 yuyeOHOro npouecca,
OTHOCHUTCSI yMEHHUE padoTaTh C Pa3IMYHBIMU JINTEPATYPHBIMU HCTOYHUKAMH, COJIEPKAHNE KOTOPBIX TaK WIH
HMHA4e CBS3aHO C U3y4aeMOM JUCIUILIIUHOM.

[ToaroroBky K JI000H TeMe Kypca peKOMEHAYeTC sl HAYMHATH C M3yUeHHs KOHCIIEKTa JIEKIWH. B nexiusx gaercs
CHCTEMaTH3UPOBAaHHOE U3JI0KECHUE MaTepualia, pa3bsCHIETCS CMBIC Pa3HbIX TEPMHHOB B
00IIECTBEHHO-TPYIOBBIX IPABOOTHOIIEHHUSAX U COOOINAETCsI 00 M3MEHEHHSIX B TIOAX0/1aX K U3YUCHHUIO TeX WIN
WHBIX MTPOOJIeM TaHHOTO Kypca.

MeTtoandeckne yKkazaHusl [0 OpraHU3aliy CaMOCTOSITEIbHOW paboThI

CamocrosTenpHast paboTa 1o JUCHUIUIMHE OPraHN30BaHa B CIEAYIOMINX BUAAX:

- MIOWCK ¥ 0030p HAYYHBIX ITyOIHKAIUI U 3JIEKTPOHHBIX UICTOYHHKOB HH(POPMAIIHH, TOATOTOBKA
3aKIII0YEHUS 110 0030DYy;

- KOHCIIEKTUPOBAaHHUE IIEPBOMCTOYHUKOB M YU€OHOH TUTEpaTyphI;

- aHaJIN3 CTATHCTHYECKUX M (PaKTHUECKUX MATEPUAIIOB, COCTABIICHHE BHIBOJIOB HA OCHOBE MIPOBEIEHHOTO
aHam3a;

- aHau3 NpoOJIEMHBIX CUTYalluii;

- MOJITOTOBKA JIOKJIA/IOB BBICTYIUICHHH Ha CEMHHAPCKUX 3aHSITUAX, HA KOH(QEPECHIINH;

- BBINTOJTHEHHUE WHJIMBH/YyaTBHOTO 331aHuS;

- paboTa c Bompocamu AJ1sl CAMOTIPOBEPKH U TECTAMHU.

Pesynbrarhl caMocTOSTENBHOM pabOoTHI ABJISIETCS HAaNMcaHue pedepaToB, JOKIAI0B, COOOIICHUH 110
KOHKPETHOM TeMaThke Y4eOHO!H MUCIIUTUIMHBI ¥ BHIMTOJTHEHNE HHIMBH Y TBHOTO 33/IaHUs, KOTOpPhIE
KOHTPOJIMPYIOTCSI MIPENoJaBaTesIeM U yUYUTHIBAIOTCS NP TEKYIIEH aTTeCTaluy CTYACHTa.

Pedepar, acce. Pedepar nomken copepkaTb OCHOBHbIE (DAKTHUECKHE CBEICHUS U BHIBOJIBI IO
paccMaTpuBaeMoMy Bompocy. Tpebosanus k odopmirernto: mpudt Times New Roman — 14; mexxaycTpoUHbIit
uHTEepBai 1,5; mepBas cTpoka - oTcTyn — 1,25; BRIpaBHUBaHHUE TEKCTA 110 IIUPHUHE.

Conepxanune pedepara 00BIYHO BKIIIOYAET B CEOI:

- BBEJICHUE, B KOTOPOM 00OCHOBBIBAETCSI aKTyaJ bHOCTh BHIOPAHHOW TEMBI,

- OCHOBHYIO 4acTb, PaCKpPBIBAIOLIYIO TEMY Yepe3 BbIAEICHUE B HEHl 3-4 aclieKTOB, KOTOPbIE HA/l0
chopMynupoBaTh Kak OTACIbHbBIC MYHKTHI (TJIaBHI);




- 3aKJIIOYeHHe, T1Ie TIOBOISATCS UTOTH IPOAETaHHON aBTOPOM padOTHI;

- CIHCOK JTIUTEPATYPHl, B KOTOPOM JOJDKHO OBITH HE MEHEe 5 HaMMEHOBaHHM.

[Tpu Hanucanuu pedepaTta HEOOXOAMMO MOIB30BATHCS YUCOHUKAMHE, CIIPABOYHOM JTUTEPATYPOH, a TaKKe
00s13aTEIHHBIM SBIISICTCS UCIIOJIB30BaHUE KHUT, CTATEH M3 MEPHOINICCKUX M3MaHui. budmmorpahnaeckuii TOMCK
CJIeIyeT Ha4aTh CO 3HAKOMCTBA C JINTePaTypoi, peKOMEHIOBAaHHON K TeMe yIeOHOTO Kypca, OJIM3KOM K BEIOpaHHOM
TeMe KOHTPOJIBbHOH paboTel. O0beM pedepaTa JOIKEH COCTaBIATh 5-7 cTpanul. CoaepkaHue OCHOBHOHM 4acTh
pedepara npearnonaraeT OCMBICICHHOE U JIOTHYHOE M3I0KEHHE TTIABHBIX MTOJIOKEHUH U UIeH, CONepKAIINXCs B
M3YYEeHHOU muTeparype. B TekcTe 00s13aTenbHBI CCHUIKH Ha IEPBOUCTOYHHKH.

B 3akmrouennn usnararoTcsi BEIBOJBI, CI€TaHHBIE CTYAEHTOM B COOTBETCTBHUHU C LIENAMH U 337jauaMu, 3asiBJICHHBIMU B
HCCIIEIOBAaHNH, a TAKXKE B CIIydae 1enecoo0pasHOCTH, PEKOMEHIAINH, KOTOPBIE BHITEKAIOT U3 IpeIMeTa
WICCIIETOBAHNS U MOTYT OBITh HCIIOJBF30BAHBI B IPAKTUKE TOCYIAPCTBEHHOTO W MYHUITUTIAIEHOTO YIIPABICHIIS.
CrnuCcoK UCTIONB30BaHHON JINTEPATYPhl U HICTOYHUKOB BKIIOYAET B ce0sl pealbHO NCIONIB30BAHHYIO B XOJIC
HanucaHus pedepara TUTEpPaTypy U JOJKEH OBITH 0OOpPMIIEHA COTIIACHO MpaBUiIaM OUOIHOrpapuIecKoro
OTIHCaHUSI.




PELHEH3 U
Ha pabouyro mporpamMmy 1 (OH]I OIICHOYHBIX CPEACTB YUCOHOW TUCIIMILIMHBI
«YTpaBiIeHUE IPOSKTaAMU», pa3padOTaHHOM I 00yYaromuXcs
HaIpaBJICHUE MOJTOTOBKHU 38.03.02 MeHeKMEHT (mpoduis «MeHeKMEHT

HETPOU3BOICTBEHHOM chephi»)

['OY BIIO «1IOHELIKAST AKAJEMWA YIIPABJIEHWA 1 I'OCYJIAPCTBEHHOM CJIYKBbI
ITPU I''TABE JOHEIIKOU HAPOAHOU PECITY BJIMKW»

[IpencraBiaeHHble Ha peleH3Wi0 paboyas mporpaMMa U (OHA OIEHOYHBIX CPEICTB
TUCHUIUIMHBL  «YTpaBleHUEe MpoekTamu» pa3paboTanbl B cooTBeTcTBUU ¢ DenepanbHbIM
rOCYJapCTBEHHBIM 00pa30BaTEeNbHBIM CTAaHAAPTOM BBICHIET0 O0pa3zoBaHMs - OakajgaBpuaT IO
HarnpasiieHuto noarotoBku 38.03.02 MenemxkmenT (nmpuka3 Munoo6prayku Poccun ot 12.08.2020 r.
Ne 970).

Pazpaborunk: CaBenko A.B.,kana.texH.Hayk, qoueHT u lllymkoBa E.A., npenomaBatensp.

Pabouas mporpaMMa JUCHMIUIMHBI COAEPKHUT TpPEOOBAaHHUA K YPOBHIO IIOJIOTOBKH IIO
MPUOOPETEHUIO TEOPETUYECKUX 3HAHUI U MPAKTUYECKHX HABBIKOB, KOTOpBIC MPEABSBIAIOTCS K
00yJaromuMcsi JTAHHOTO HAIPaBIICHUsT MOJATOTOBKM B XOJ€ HM3Y4YeHHs Y4eOHOW AMCHUIUIMHBL. B
paboueii mporpamme chopMyITUPOBAHBI LENH U 3a/1a4l OCBOCHHUS JAUCHUIUIHHBI,MECTO AUCUUIUINHBI B
ctpykrype OIIOII, obmas TpyaoeMKOCTh; coaepikaHue, 0Opa30oBaTCIIbHBIC TEXHOJIOTHU; (POPMBI
MIPOMEXYTOYHOTO KOHTPOJIS; Y4eOHO-METOANYECKOE, HH(OPMAIIMOHHOE U MAaTepUATbHO-TEXHUYECKOE
obecrieyenne. CojnepkaHue TMPOrpaMMBl CTPYKTYPHPOBAHO 10 TpPEM pasfeliaM C YKa3aHHeM
KOJMYECTBA AaKaJeMHYeCKHX YacoB M BHAOB yueOHbIX 3aHsaTHil. CojepxaHue pa3JesoB
KOHKPETHU3UPOBAHO U HE HYKJA€TCs B JJOTIOJIHEHUAX WK KOPPEKTUPOBKE.

B pasmene «MecTto AMCHMILIMHBI B CTPYKType 0Opa3oBaTENbHOW MPOTrpaMMbD» YyKa3aHBI
TpeOOBaHUS K MPEIBAPUTEIBHON MOATOTOBKE OOYYAIOUIMXCS, a TAKXKe MOCIEIYIONUE IUCIUTUIAHBL,
JUIS KOTOPBIX H3y4YeHHE MAHHON OyAeT HeoOXOJUMBIM, MPOMUCAHBl KOMIIETEHIMHU O0ydYaromierocs
(YK-2;0IIK-4), dopmupyeMbie B pe3yibTaTe OCBOCHHUS IUCHUILTMHBI. KoMmeTreHium 1o Kypcy,
yKazaHHble B pa0ouell mporpaMme, MOJHOCTBIO COOTBETCTBYIOT y4eOHOMY IUIaHYy W MaTpulle
koMmnereHmil.Paznen «CtTpykTypa W cojaep)kaHuWe JUCUUIUIMHBD) COAEPKHUT TEeMaTHUecKoe U
[I0YaCOBOE pacHpelesIeHHe M3y4yaeMOro MaTepuala I0 BHJAM 3aHATHH, a TakkKe 4Yachl Ha
CaMOCTOSITENIbHYIO paboTy.

B paboueif mporpamMme JUCHMIUIMHBI MpPEJICTABICH TaKXe IepeueHb MaTepUalbHO-
TEXHUYECKOIro 00ecreyeH sl ISl OCYIIECTBICHUS BCEX BHUJIOB 3aHATUN, MPETYyCMOTPEHHBIX y4eOHBIM
w1aHoM. PaOouas mporpamMma AMCHUIUIMHBI UIMEET JIOTHUECKHU 3aBEpIIEHHYIO CTPYKTYPY, BKIIIOYAET B
ce0s Bce HE0OX0IMMbIE U pHoOpeTaeMble B MPOLIECCE U3yUYEHHUsI HAaBBIKA U YMEHMSI U pEKOMEH/10BaHa
K UCIOJIb30BAHUIO B y4eOHOM Ipoliecce.

Y4eOHo-MeToAMuecKOe 00ecleYeHne AUCHUUIUIMHBI MPEACTAaBICHO B IMPOrpaMMe MEPEeYHEM
OCHOBHOM M  JIONOJHUTEIBHON  JUTEpaTypbl, METOAMYECKHMX MaTepualioB, OHOIMOTEUHO-
MH(OPMALIMOHHBIX PECYPCOB, YTO SABISETCS TOCTATOYHBIM JJISl YCIIEUTHOTO BIAJACHUS TUCIUTUINHOM.

@OH/ OLIEHOYHBIX CPEACTB B IIOJHOM 00BEME COOTBETCTBYET CTaHJIApTaM BBICIIETO
o0Opa3oBaHMs, OCHOBHOM Npo(decCHOHAIBbHOM 00pa3oBaTeNbHOM mporpamme, y4eOHOMY ILIaHy,
o0pa3oBaTeNbHBIM TeXHOJOTHsM. Cpenu OLIEHOYHBIX CPEJICTB IMPEAYCMOTPEHBI  CIEIYIOLIUe
AJIEMEHTBI: KOHTPOJIbHBIE BOMNPOCHI, CUTYallMOHHbIE 3aJaHMs, TECTbl, UHAWBHUIyaJIbHbIE 3a/laHus B
BUjie pedepaToB (IOKJIAT0B), yUaCTHE B HAYYHO-TIPAKTHUYECKUX KOH(PEPEHIHSIX.

TakuMm obpazom, pabouas nmporpamma AUCHUILIUHBI « Y IPaBJIEHUE TPOEKTAMU» COOTBETCTBYET
BCEM TpeOOBaHMAM K peallM3allid OCHOBHOM mpogeccuoHalbHOW 00pa30BaTeNbHONW MPOrpamMMbl
«MeHePKMEHT HEPOU3BOACTBEHHOMN cdepbl» 1o HanpaBieHHto noarotoBku 38.03.02 MenekMeHT 1
MOJKET OBITh PEKOMEH/JOBAaHA K MCIIOJIb30BAaHHIO B yU€OHOM IpoLecce.

Peyenzenm:

[Ipodeccop kadenpsl ”HHOBALIMOHHOTO

MEHEPKMEHTA U YIIPABJICHUS MTPOESKTaMU Py

I-p. TOC. ymp., mpodeccop sl E.B. [Tonomapenko
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