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PA3JIEJI 1.
HNACIHHOPT ®OHJIA OIIEHOYHBLIX CPEACTB
10 Y4eOHOM QU CIUIJINHE
«YTIpaBJIeHHE TPOEKTAMH»

1.1. OcHoBHBIE cBeieHUs1 00 Y4eOHOM JHCIUIIIHHE

Taonuma 1

XapakTepucTruKa y4eOHOW TUCIUIUIMHBI (CBEJCHHS COOTBETCTBYIOT pazaeny PITY JI)
O06pa3oBarenbHasi IporpaMMa OakanaBpuaT
Hanpasnenne noarotoBku 38.03.01 «DxoHOMUKAY
[Tpoduin «baHKOBCKOE JE10»
KonngecTBo pa3aenoB yueOHOM JUCUUIUIMHEL 2
JucrumnauHa 6a30B0i / BapHaTUBHOMN YacTh BapuaTHBHAS YacTh 00pa30BaTEILHOM
00pa3oBaTeNbHON MPOTPAMMBI POrPaMMBI

Y CTHBIN OIIPOC, TECTOBBIE U

DOopMBbI KOHTPOJIS
VMHIMBUAYAIbHbBIE 3aJaHusl, pedepar, T0KIaja

ITokazarenu Ounas ¢opma oOyueHHs
KonnyecTBo 3a4eTHBIX eAMHUIT (KPEAUTOB) 3
Cemectp 5
Oowasa mpyooemkocmep (akadem. 4acoes) 108
Ayoumopnasn paboma: 56
JIeKIMOHHBIX 18
CeMuHapCKUX 36
caMmocTosiTeNIbHast padoTta 50
KoncynbTanus 2
Yacsl KOHTPOJIb 2
dopma TPOMEKYTOUHOM aTTECTALIUHI 3a4éT

1.2. IlepeyeHb KOMIETEHIHMHA C YyKa3aHHeM JTanoB (OPMHMPOBAHUSA B IMpoLecce OCBOEHMS
o0pa3oBaTe/bHOI NPOrpaMMBbl.

Ta0numa 2
[IepeueHb KOMOETEHIHMI U UX 3JIEMEHTOB
Ko
8 DopmyIHpOBKA HNunexe
KOMIIETEH- DNeMEHTBhI KOMIIETEHIUH
KOMITETEHIIUHT AJIeMEeHTa
015051
YK-2 Crnocoben 3namo:
pa3paboTath MPOCKT HA | OCHOBHBIE MOAXOABI K nposeneHuro | YK-2.8;
OCHOBC OLICHKH PECYPCOB 1 | sykcriepTH3BI MPOSKTOB U ITPOTPAMM. VK-2.9
OrpaHUYCHUN

Ymemo:
OuenuBaTh 3(PPEKTUBHOCTh MPOCKTOB H | VYK-2.8;
HporpaMM BHEAPEHHS TEXHOJOTMYeCKuX | YK-2.9
WHHOBAIIM, OPTraHU3aIlMOHHBIX U3MEHEHUN

Baaoems:
Meronamu OLICHKH spdextuBHOCTH | VK-2.8;
MPOEKTOB W mporpamMMm  BHeapeHusa | YK-2.9
TEXHOJIOTUYECKUX u WHHOBAIIHA,
OpTraHMU3aIMOHHBIX U3MEHEHUN

Tabauua 3

Oranbl HOPMUPOBAHKS KOMIIETEHIIUNA B MPOIECCE OCBOCHMSI OCHOBHOM 00pa30BaTeIbHON MPOTrPaMMBI



Oranbl
dbopmupos | Koa koHTpO-
aHUsl JIMpyEMOU
No KonTponupyemebie pazaesnbl HaunmeHnoBanue onieHOYHOTO
o KOMIIETEH | KOMIIETEHIHU %
n/m | (TeMbl) yueOHOW JUCIUILTUHBI . cpenacTBa
805071 u (Wm ee
(HOMED YacTH)
ceMecTpa)
Pa3nen 1. MeTono0J10rHsi MPOEKTHOTO yNIPABJICHHUS
Lo rema 11, TpoeKTHo- 5 VK-2.8; VY CTHBIN 0NPOC, MHANBUYATIBHOE
OPUEHTUPOBAHHOE YIPABJICHUE VK-2.9 3a/laHus
2. Tema 1.2, MHCTHTYHOHATbHBIC 5 VK-2.8: YcTHBIN onpoc, MPaKTUYECKHE
ACTIEKTHI YIPABIIEHUS TIPOECKTAMU VK-2.9 3a/laHnsA
3 | Tema 1.3. Ynpasnenue 5 VK-2.8: [IpakTrueckue 3aganusi, KOHTPOJIb
KOMMYHHKAIUSIMU 1 KOMaHIaMU VK2 9’ 3HaHW# 1o pasneny 1 (TecToBbie
IpOeKTa 3a7aHus)
Pa3nen 2. MeToabl H HHCTPYMEHTHI YIIPABJIeHHs IPOEKTAMHI
4. | Tema 2.1. [InanupoBaHue NpoeKTa 5 VK-2.8; YCTHBIN onpoc, MPAKTUYECKHE
YK-2.9 3a7aHus
5. 5 VK-2.8; [IpakTrueckue 3aganus
Tema 2.2. YnipaBieHue pecypcamu VK-2.9
6 Tewma 2.3. MOHUTOPHHT U KOHTPOIIb 5 YK-2.8; YCTHBIHA ONPOC, PAKTHIECKHE
NPOEKTOB YK-2.9 3aJaHus
7 5 VK-2.8; [IpakTrueckue 3aganus, KOHTPOJIb
Tema 2.4. IIpoeKkTHBIE OTKIOHEHUS YK-2.9 3HAHUU 10 pa3eny 2 (TeCTOBbIC
3aJ1aHus)

1.3. Onucanne mokasartejieil M KPUTEPUEB OLEHWBAHUSA KOMIIETEHUWH HAa Pa3JIMYHBIX JITanax
(popMmupoBaHus, onucaHNe MIKAJIbI OLleHMBAHUSA.

Tkansr
Heckpun
OLICHUBAHMSI
- [Toka3arens
TopKoMII OLEHKI I'ocyna Bawt Kpurepun onieHnBanus
PCTBEH
e-TeHITNH BI
Hast
1 2 4 5 6
3HaeT VK-2.8: TEOPETUYECKOE  COJCpKAaHWE  JWCHUIUIMHBI ~ OCBOEHO
M
VK-2.9 MOJTHOCTBIO, 0e3 Mpo0esoB; HEOOXOIUMBbIC MPAKTHUECKUE
- HaBBIKH paboThI C OCBOCHHBIM MaTepHaAIOM
Ymeer VK-2.8; = S | chopmupoBaHbl, BCe  MPEIYCMOTPEHHbIE  paboueit
— w
VK-2.9 = < | mpOrpaMMOii MMCHMIUIMHBI 3aJIaHUS BBIOJIHEHBI, KAYECTBO
=
B o S | uX BBIIOJHCHHUS OIICHEHO YHUCJIOM OaJllloB, OJM3KHUM K
nameeT :
A YK-2.8; MaKCUMaJIEHOMY
YK-2.9
3HaeT VK-2.8; o TEOPETUYECKOE  COJCpPXAaHUE  JAMCHUIUIMHBI  OCBOCHO
VK-2.9 E % MOJIHOCTBIO, 0€3 TMpoOesoB; HEKOTOPhIE TMPAKTHUYCCKUE
& > | HaBBIKU paboThI c OCBOCHHBIM MaTepHAIOM
Ymeer YK-2.8; s




Tkansr
Heckpun
OLICHUBAHMSI
- [Tokazarens
l'ocyna Kpurepuu oniennBanus
TOPKOMIT OLICHKU bann
PCTBEH
e-TCHITNH BI
Hast
1 2 4 5 6
VK-2.9 cOpPMHPOBAaHbI HEIOCTATOYHO, BCE MPEAYCMOTPECHHBIC
paboueli mporpaMMOi TUCIHMITIMHBI 33aJaHHs BBITOJIHEHBI,
Bnaneer YK-2.8; Ka4eCTBO BBIMIOJHEHUS HHM OJHOTO W3 HHUX € OICHEHO
VK-2.9 MUHUMAJIbHBIM 9UCJIOM 0aslioB, HEKOTOPBIE BU/bI 3a1aHUM
BBINOJIHEHBI C OIHOKAMHU
3HaeT VK-2.8; TEOPETUYECKOE  COJCpKaHWE  JWCHUIUIMHBI ~ OCBOEHO
YK-2.9 2 YaCTMYHO, HO TPOOENbl HE HOCAT CYIIECTBEHHOIO
2 XapakTepa; HeoOX0IMMbIE IPAKTUIECKHE HABBIKH PaOOTHI C
Ywmeer YK-2.8; QE) OCBOCHHBIM MAaTe€pHajJoM B OCHOBHOM C(OPMHPOBAHBI,
YK-2.9 S ‘S. OOJIBIITMHCTBO TPEAYCMOTPEHHBIX pabdodveil Mmporpammoit
= Q@ | AMCUUILTMHEI yu4eOHBIX 3aJJaHuUs BHITIOJIHEHO, HEKOTOPBIC M3
@] )
= BBITTOJIHEHHBIX 33JJaHUN COACPIKAT ONTHOKH
Bnaneer VK-2.8; =
YK-2.9 >
He 3naer | VK-2.8; = TEOPETUYECKOE COJCP)KAHUE ITUCIUIUIMHBI HE OCBOCHO
2]
VK-2.9 5 TIOJTHOCTBIO; HEOOXOMMbIC TPAKTUYCCKHE HABBIKA PaOOTHI
= He c(opMUpOBaHBl, BCE MPEIyCMOTPEHHBIE padoueit
He ymeer | VK-2.8; §* o | IporpaMMoii  IUCHUIUIMHBI  3aJaHHsl  BBIMOJHCHBI  C
YK-2.9 £ ° & | rpyGbiMu  ommbkaMu IHGO COBCEM HE  BEHIIOIHCHBL,
2 Ka4eCTBO WX BBINIOJHEHHUS OIEHEHO 4YHCIOM OailioB,
He YK-2.8; S
’ ¢ OJIU3KUM K MUHHUMAJIbHOMY
BJIaJI€ET YK-2.9 [
)

PA3JIEJI 2 Tekymmii KOHTPOJIb

Texkyuuii KOHTPOJIb 3HAHWH HMCTOJB3YETCS ISl ONMEPATUBHOTO W PETYJSIPHOTO YIpaBJICHUS ydeOHOM
JEeSTeNbHOCTHIO (B TOM YMCIIE CAMOCTOSTEIHHON PabO0TOM) 00yJarOIIuXCsl.

B ycnoBusax YK OC -2 KoHTpoIs pe3ynbTaThl TEKYIIETO OLICHUBAHUS 00YUYalOIIerocsl UCIOIb3YIOTCS Kak
MOKa3aTeNlb €ro TeKylero pedTuHra. Texkymuil KOHTpPOJIb yCIEeBA€MOCTH OCYILECTBISECTCS B TEUCHHE
ceMecTpa, B XO/€ MOBCEAHEBHOW yuyeOHOW paboThl MO WHAWBUAYaIbHOW WHUIMATHBE MPENOJaBaTesl.
JlaHHBI BHJI KOHTPOJS CTUMYIUPYeT Yy OOydalomerocss CTpeMJIeHHE K CHCTeMaTHYeCKOU
CaMOCTOSITENIbHOM paboTe MO N3YYEHUIO YUEOHOM TUCIUTUINHBI.

Ta0mnuma 2.1.
Pacnipenenenne 6amioB mo BugaM y4eOHOH ACATEIHHOCTH
(6anmnpHO-pEHTHHTOBAS CUCTEMA) -
Haunme Bun 3aganus
HOBaHHE
I13/C3 Bcer K

Pasnena/Te

ACHA TN R 0 3p | (cp) | 3%

3 O* 3* 3* 3a




TEMY

P-1
PITIL 1 .
|
PITIL
; 1 8
PITL
3 I 8

03 12
f.l.T.z. 1 .

1
P2TL.
, | 6 |2
P2TL.
. | 6
P2T2.
) | 6
Hroro: 2
1006 T4 | o 48 4 6 2

JI3 — NexInoHHOE 3aHSTHE;

YO — ycTHbI# onpoc;

T3 — TecToBOE 3a1aHHUE;

P3 — pa3HoypoBHEBBIE 3a/1aHUS;

* Ipyrue ¢ BUJbI UCTIONb3YEeMbIX 3a/laHuH, MPEJIOKEHHBIX B PUIIOKEHUH |
[13 — mpakTH4eckoe 3aHATHE;

C3 — cemuHapcKoe 3aHATHE;

K3P — xoHTpoab 3HaHuil no Pazneny;

P — pedepar.

CP — camocTosTenbHas paboTa 00ydJaromerocs

N3 — unauBuayaibHOE 3a/1aHUE

PA3/IEJI 3 Onucanue oOlleHOYHBIX CPEACTB M0 BHAAM 33IaHU TeKyIero KOHTPOJIs

3.1. PekoMeH1a1uM 10 OLIEHNBAHUIO YCTHBIX OTBETOB 00y4aKOIIMXCS

C uenpl0 KOHTPOJIE W TOATOTOBKM OOYy4alOMMXCS K HM3YyYCHMIO HOBOW TEMBl BHaudale KaKaol
MPAKTUYECKOTO 3aHATHS TPENoJaBaTesieM MPOBOJAUTCS WHAWBUAYATBHBIN WM (PPOHTANBHBIA YCTHBINA
OHpOC 110 BBIIIOJIHCHHBIM 3aJIaHUSM HpGI[I:II[yH.IGfI TCMBI.

Kpumepuu oyenxu:

MPaBUIBLHOCTh OTBETA IO COACP)KAHUIO 33aJaHMs (YYUTHIBACTCS KOJIMYECTBO M XapakTep OUIMOOK Mpu
OTBETE);



MOJTHOTA Y TJIyOMHA OTBETa (YYUTHIBACTCS KOJMUECTBO YCBOCHHBIX (DaKTOB, MOHATHH U T.I1.);
CO3HATEJIBbHOCTh OTBETA (YUUTHIBACTCS TIOHMMAHKE U3JIaraéMOI0 MaTepuana);

JIOTMKA U3JI0KEHUsl MaTepuana (y4YUThIBaeTCS YMEHHE CTPOUTH LIEIOCTHBIN, TOCIeA0BaTeIbHBIN paccKas,
I'PaMOTHO II0JIb30BaThCs CHELMATIBHON TEPMUHOJIOTHUEH);

palMOHAIBHOCTh HCIOJIb30BAHHBIX MPUEMOB M CHOCOOOB pPELICHMs IOCTaBIEHHONW y4eOHOM 3axaun
(yuuThIBaeTCsl yMEHHE UCIOJIb30BaTh Hanbojee mporpeccuBHble U 3(deKkTuBHbIE CIOCOOBI JOCTHKEHUS
e );

CBOEBPEMEHHOCTh M 3()()eKTUBHOCTH MCIIOJIB30BAaHMs HATISAHBIX TOCOOMI M TEXHUYECKUX CPENCTB MPHU
oTBeTe (YUMTBHIBAECTCS IPAMOTHO U C MOJIb30M NMPUMEHATh HAIJIAHOCTh M AEMOHCTPALMOHHBIN OIBIT MpU
YCTHOM OTBETE);

WCIIOIh30BaHUE JIOTIONHUTEIHLHOTO MaTepraiia (00s3aTeIbHOE YCIOBHE),

palMOHATBFHOCTh HCIIOJIB30BAaHMS BPEMEHM, OTBEJCHHOTO Ha 3agaHue (He 0J00pseTcs pacTSHyTOCTb
BBINOJIHEHUS] 3a/laHus, YCTHOIO OTBETa BO BPEMEHH, C Y4YETOM MHIUBHUAYaJIbHBIX OCOOEHHOCTEH
o0yJarommxcs).

bana «6» craBuTCs, €CJIM CTYICHT:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET IO COAEPIKAHUIO 3a/1aHUs;

2) oOHapyXMBaeT NMOHMMAaHUE MaTepuala, MOKeT 00OCHOBATh CBOM CY>KJICHMsI, IPUMEHUTh 3HAHUS Ha
NPaKTUKE, IMPUBECTH HEOOXOMUMBIE NPUMEPbl HE TOJBKO MO YYEOHHKY, HO M CaMOCTOSTEIHHO
COCTaBJICHHBIE;

3) uznaraer MaTepua MocjIeJ0BaTeIbHO U IPaBUIIBHO.

bana «5» craButcs, €ciiv CTyIeHT:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET 110 COAEPIKAHUIO 3a/1aHUs;

2) oOHapyXMBaeT MOHMMAaHUE MaTepuala, MOKeT 00OCHOBATh CBOM CY>KJCHMsI, IPUMEHUTh 3HAHUS Ha
MPAaKTHUKE, TPUBECTH HEOOXOAUMBbIE IPUMEPHI TOJIBKO M0 YUEOHUKY:;

3) uznaraer Matrepuai nociae10BaTeIbHO 1 MPaBUIIBHO.

Bajna «4» craBUTCS, €CIIM CTYIEHT:

1) NOJHO M apryMEHTHPOBAHO OTBEUYAET 10 COAEPKAHUIO 3a/1aHMS;

2) obHapyXHBaeT NMOHMMAaHUE MaTephasia, MOKET 00OCHOBATh CBOM CY)KICHHsI, IPUMEHUTh 3HAHUS HA
IIPAKTHUKE, IPUBECTH HEOOXOAUMBIE IIPUMEPHI TOJIBKO 110 YUEOHUKY;

3) uznaraer MaTepua He 0CIEA0BaTEIbHOHO IPABUIBHO.

bana «3» craButcs, €Ciiv CTyICHT:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET 110 CONEPIKAHUIO 3a/1aHUs;

2) oOHapy>KHUBaeT MOHUMAHNE MaTepHasa, MOKeT 00OCHOBATh CBOM CYKIEHHMS, HE B TIOJTHOH Mepe MOXKET
NPUMEHUTH 3HAHUS HA MPAKTUKE, HE MOXKET MPUBECTH HEOOXOJMMBIEC TPHUMEPHI;

3) uznaraer Marepuai He OCIe0BATEIbHOHO IPAaBUIIBHO.

Bann «2» craBuTCs, €ClM CTYACHT JIaeT OTBET, YAOBJIECTBOPSIOUIMIA TeM e TpeOOBaHUSAM, UTO U IS
OIICHKHU «3», HO TOTMycKaeT 1-2 omuOKu, KOTOPBIE CaM e HCIIPABIISICT.

Banna «1» craBuTcs, eciau CTyIeHT OOHApYKUBAaeT 3HAHNE M TTOHMMAaHNE OCHOBHBIX MOJIOKEHUH TAHHOTO
3aJJaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JOMYCKAeT HETOYHOCTH B OINpPEEIICHUH MOHATUH Ui (HOPMYITHPOBKE
IIPaBUII;

2) He yMeeT I0CTAaTOYHO TTyOOKO M JI0Ka3aTelbHO OOOCHOBATH CBOM CYXKICHHS W IMPUBECTH CBOU
HIPUMEPBI;

3) uznaraet MaTepual HerocCle0BaTeIbHO U AOMYCKACT OMIMOKH.

BOl'[pOCBI AJId CAMONMOAT0TOBKH

KonTponupyembie
. | Bompocs! 11st MTOArOTOBKHM K MHAWBUYaTbHOMY / GPOHTAIBHOMY YCTHOMY /
pazzensl (TeMbl) y4eOHOM
MUCEMEHHOMY OIIPOCY TI0 TEMaM JTUCITUTUTHHBI
JVCIUTUTHHBI

Pasnes 1. MeTom0J10THsi MPOEKTHOTO YIIPaBJICHHUS

Tema 1.1. IIpoexTHO- 1. JlaiiTe cBOE ONpeNEIeHHUE TOHATHIO KIIPOECKT.
OpPUEHTHPOBAHHOE 2. B dem 3akiio4aercs CyIHOCTh TPOEKTA, B UEM €0 MPU3HAKH ?




KonTponupyemsie
pasnaensl (TeMbl) yueOHOM

Bormpocs! 11t TOATOTOBKH K MHAWBUIyTbHOMY / (DPOHTAIIBHOMY YCTHOMY /
NMUCbMCHHOMY OIIPOCY IO TEMaM JHUCHUIIIINHBI

JUCLUILIMHBI
yIIpaBJIeHHE 3. Pacckaxure o kiaccu(UKaLuu MPOEKTOB.
4. Kaxoe BnusiHuE OKa3bIBa€T OKPYKEHHUE IIPOEKTA HA ET0
OCYIIIECTBJIEHUE?
5. Kro saBnsiercsd yyacTHUKaMHy IIpoekTa’?
6. Uto u3 cebs mpeacTaBisieT MPOSKTHO — OPUEHTUPOBAHHAS KOMITAHUS ?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YNPaBJICHUS MPOECKTaMU?
8. B ueM oTimums MeXy CTpaTeruen U TAKTUKOM?
9. Kakue BapuaHThl CXEM yIpaBiIeHUs IPoeKToM Bl 3HaeTe?
10. Kakoi MeTOJT Hy’KHO MCIIOJIb30BaTh JJIsl ONPEACICHUS LeJIeH?
1. PackpoiiTe CyIIHOCTb IJIAHUPOBAHUS IPOEKTa?
2. KakoBa 1es1b niaHUpOBaHMS TPOEKTA?
3. Kakum oOpa3oM ocymiecTBisieTcss IJIaHUpOBaHUWE oOBemMa paboT
npoekra?
4. Tlo xkakuM MPUHLUIIAM pa3padaTbIBaeTCsl CTPYKTYypa pa3oueHus pabot
Tema 1.2. M KaKoBa ee 11eib?
WHCTUTYyIMOHAIBHBIC 5. KakoBa cyTb CTpYKTypH3aL[uy IPOEKTA?
ACIIEKTHI YIIPABICHUS 6. B ueM 3akir0yaeTcs HCKYCCTBO JIEKOMITO3UIIMU MPOEKTa?
HPOCKTaMHU 7. PackpoiiTe mpeumyliecTBa CETEBbIX TpaQHUKOB IMPH IJIAHWPOBAHUH

IIPOEKTA.

8. B uem 3axitoyaroTcst OCHOBHBIC HEJOCTATKH CETEBBIX IPauKoOB?

9. UYro sBIsAETCS OCHOBHBIMH IIPOLIECCAMHU YIPABIECHUS COAEPKaHUEM
npoekra’?

10. YTo mo3BosisieT npoaHaIu3upOBaTh METOJI KPUTHYECKOTO MyTH?

Tewma 1.3. YnpaBnenue
KOMMYHHKaIUAMU U
KOMaHJJaMHU IIPOEKTa

1. JlaiiTe cBOE MOHATHE «pECYpPCAM MPOEKTa»?

2. UYtro mnoO3BOJAET NPOAHAIM3UPOBATH METOJMKA HA3HAYCHUS H©
BBIPaBHUBAHMSI PECYPCOB?

3. Uro Takoe «UCXOAHBIN T1aH»? B ueM ero cymHocTs?

4. Jlns dyero Hy’kHa mpouenypa mianupoanusa? Kakue maru ona B ce0st
BKJIFOYaeT?

5. Uro Takoe «moprdenp MpoekToB»? UTo HEoOXOomuMO IS
dhopmupoBanus TOpThEst TPOSKTOB?

6. Kaxkue ObIBaro 3aTpaThl MO OTHOIICHUIO K IMPOEKTY WJIHM MOPTHEo
MPOEKTOB?

7. UYto Takoe «OromxkeT mpoekta»? UTo oH U3 cels npeacTaBiseT?

8. Ilepeunmciure ¢akTopsl BIMSAIOMKAEC HA OIOHKETHYIO MOJCIb
MpeaNpUATH?

9. Kakum 06pa3om OCyIIECTBISETCS KOHTPOJIb MTPOEKTa?

10. M3 kakux 3TanoB COCTOUT IPOLEAYPA KOHTPOJIS MPOEKTa?

Paznen 2. MeToabl M HHCTPYMEHTBI YIIPaBJeHUs MPOEKTAMH

Tewma 2.1. ItanupoBanue
MpPOeKTa

Tewma 2.2. Ynpasnenue
pecypcamu

1. Kak Brl nonnmaere, 4To Takoe «OTKIOHCHHUE) ?

2. UTo OTHOCAT K TPAAULIMOHHBIM 00JIaCTSAM yNpaBICHUs IPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUSAMU?

3. B dyem otinuns Mexay HEONPEAEICHHOCThIO U PUCKOM?

4. JlaiiTe cCBOE€ IOHMMAaHUE TEPMUHY «PUCK».

5. PacckaxuTe 00 ynpaBiieHHH pUCKaMH.

6. Kakue mnpouenypsl BKIIOYAET IPOLECC YIPABICHUS PUCKaMH
npoekra?

7. Uro Ttakoe oueHka pucka? Kakue mnoaxoipl K OIPEIEIECHUIO

KpUTEPUS KOJMUYECTBEHHON OLICHKU pucKa Bbl 3HaeTe?




KonTponupyemsie
pasnaensl (TeMbl) yueOHOM
JUCLUTUIMHBI

Bormpocs! 11t TOATOTOBKH K MHAWBUIyTbHOMY / (DPOHTAIIBHOMY YCTHOMY /
NMUCbMCHHOMY OIIPOCY IO TEMaM JHUCHUIIIINHBI

. UTo nmoka3pIBaeT aHAJIN3 YyBCTBUTEIBLHOCTH MPOEKTA?
. Pacckaxxurte 06 nMuTarimoHHOM Metozie MonTte-Kapuo.
(0. B yeM OTInYue NOHSITHUS «KAa4e€CTBO» OT MOHSITHUS «Tpafaius»?

8
9
1

1. Pacckaxxute 00 OCHOBHBIX YYaCTHHUKAX MPOEKTA.

2. UYto u3 ceds mpencTaBiseT CUCTEMa YIIPaBICHHUS TPOSKTOM?

3. /[aiiTe cBOE omnpeneneHne NOHITHIO «KOMaHIbD».

4. PacckaxuTte 0 KOMaHJIe MPOEKTa.

5. W3 xakux moa3azad JOJDKHA COCTOSTH 3ajada (HOPMHUPOBAHHS
KOMaH/Ibl IpoeKTa’?

6. Pacckaxute 0 cTagusx pa3BUTHUSI KOMaH/bI.
Tema 2.4. TipoexTHbIe 7. Uto sBIAETCS TJIaBHBIM KpUTepreM 3(PGEeKTHBHOCTH NEATEIbHOCTH
OTKJIOHEHHS KOMaHJ B IPOEKTE?

8. Kakumu xauecTBamMu A0JKEH 001a1aTh TUaep?

9. Pacckaxure o hopmax BiacTu.

10. B yem 3akmrouaeTcsi OCOOCHHOCTH MOTHBAIlMM  yYaCTHHUKOB
MIPOEKTHOM AeSITeIbHOCTU?

Tema 2.3. MOHUTOPHHT U
KOHTPOJIb ITPOEKTOB

3.2 PekoMeH1allU¥ 110 OLIEHUBAHUIO Pe3yJIbTATOB TECTUPOBAHUSA 00YYAIOLIUXCS

B 3aBepuieHn# n3ydeHus! KaKI0i TeMbl y4eOHOH NUCIMILIMHBI IPOBOAUTCS TecTHpoBaHue. Ero MoxHO
MIPOBECTH Ha OJIaHKeE.

Kpumepuu oyenusanus. O1ieHKa COOTBETCTBYET CIEAYIOIIEH IIKaJE:

Orenka (rocy1apcTBeHHAs ) bamsl % TmpaBUJIbHBIX OTBETOB
OTanuHO 5-6 90-100
Xopol1io 3-4 75-89
Y 10BIETBOPUTETHHO 1-2 60-74
HeynoBineTBopUTEIbHO 0 MeHee 60

@DOHJ OLEHOYHBIX CPEACTB Ul NPOBEACHUSA TEKYILIErO0 KOHTPOJIS CO3J4AcTCs TOJIBKO I TEX BHJOB
TEKYILEro OLICHUBaHUsA, KOTOphIe 3asBieHbl B PIIY /[ 11 KOHTPOss pe3yinbTaTOB OCBOCHUS OTHCIIBHBIX
pasgenoB / Tem yueOHOM aucuumuiuHbl. [Ipumepsl oopmieHHs 3agaHui JUIsl TEKYLIET0 KOHTPOJIS
IIPEACTABJICHBI HUXKE.

THUITOBBIE TECTOBBIE 3AJAHUSA JJIA TEKYIIET'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anusn
1. ¥Ynpasnenue npoekmom — smo
A) KOMIUIEKC B3aUMOCBS3aHHBIX MEPOIPUATHH, pa3paOOTaHHbBIX IJIsl JOCTHXKEHUS ONPEACTICHHbIX Ieel
B TEUEHUE 33JIaHHOI'0 BPEMEHH IIPY YCTAaHOBJIEHHBIX PECYPCHBIX OTPAHUYECHUSX.
b) mpouecc pykoBoAcTBa U KOOPAMHALUU PECYPCOB MPOEKTA B TEUEHUE €0 KU3HEHHOIO LMKJIA IIyTEM
IIPUMEHEHHUSI COBPEMEHHOM TEXHOJOTHUU PUHATHUS PEIICHUH I JOCTH>KEHHS YCTaHOBJICHHBIX LIETIEH.
B) xenaeMblil 1 10Ka3aHHBIN PE3yJIbTaT, JOCTUTHYTHIM B IPaHUIAX ONPEJEICHHOTO CPOKA P 3aJaHHBIX
YCJIOBHSX pean3aly MPOEKTa.
I') ympaBnenue pa3zHOOOpa3HBIMU JACUCTBUSAMH, HEOOXOAWMBIMU JUIi TPAaBWIBHOM KOOPIWMHALIUU
OCHOBHOTO Ipoliecca: pa3padoTKa MiiaHa MPOEKTa, €ro BHIOJHEHUE U 00U KOHTPOJIb U3MEHEHUH.
2. Ilpoexm — smo
A) XemaeMblil ¥ TOKa3aHHBIN PE3yJbTaT, TOCTUTHYTHIN B TPaHHIAX OMPEACICHHOTO CPOKa MPHU 3aTaHHBIX
YCIIOBUSIX pealn3aliy IPOeKTa.




b) xommuiekc B3auMOCBSI3aHHBIX MEPONPUATHI, pa3paOOTaHHBIX ISl TOCTHKEHUS OINpe/IeJICHHBIX LeJeil B
TEUYCHHE 33/IaHHOTO BPEMEHH IIPU YCTAHOBJICHHBIX PECYPCHBIX OTPAaHUYCHUSX.
B) ynpaenenue pa3HOOOpa3HbIMH JNEHUCTBUSMH, HEOOXOJUMBIMU JUIS TPABUIBHOW KOOPIUHAIIMH
OCHOBHOTO TIporiecca: pa3padoTKa MiiaHa MPOEKTa, €r0 BBHITIOJHEHUE W OO KOHTPOJIb U3MEHEHUH.
I') sxenmaeMbIit U TOKa3aHHBIN PE3yJIbTAT, TOCTUTHYTHIM B TPAaHUIIAX OMPEIEICHHOTO CPOKa MPH 3aIaHHBIX
YCIIOBUSX pean3aIliy MPOeKTa.
3. Umo aensemcs npusnakom npoekma?
A) HampaBIEHHOCTH HA IOCTIKEHUE KOHKPETHBIX IEJIei U OTPAaHMYEHHOCTh BO BPEMEHU;
b) orpannueHHOCTh pecypcoB U KOOPAMHUPOBAHHOE BBINOJIHEHNUE B3aMMOCBA3aHHBIX JIEHCTBUM;
B) HenmoBTOpUMOCTS;
I') Bce BapraHThI BEPHBI.
4. lenv npoexma — smo
A)xenaeMplii M TOKa3aHHBIA PE3yJIbTAT, JOCTUTHYTHIH BIPaHUIIAX OMPEACICHHOTO CpOKa MPH 3aTaHHBIX
YCIIOBUSX pean3alliy MPOeKTa.
b) nuHamuueckas cuctemMa WIM II€JIO€, CKJIaJbIBalOIIeecs] M3 B3aUMOCBSI3aHHBIX 4acTell, TpeOyrorast
0COOBIX MOAXO0JIOB K YIPABJICHUIO.
B) orpannuenHoe BpeMeHEM U pecypcaMi MHHOBAIlMOHHOE JIeHCTBHUE.
I') chopmynupoBanHast mpobaema, ¢ KOTOPOU MPHUIETCS CTOIKHYTHCS B MPOLIECCE BHIMTOJHEHUS MTPOSKTA.
5. Ilo kakum OCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBAMDb?
A) MacmTad ¥ CII0)KHOCTh, KQ4eCTBO U JUIMTEILHOCTD;
b) Macmtad u coxHOCTh, pa3Mep U CTOMMOCTb;
B) kauecTBO, MacmTad u CI0KHOCTb;
I') punaHCOBBIC BIIOKEHUSI.
6. Ilo macuumabam npoekmul pazoensaiomcana.
A) MOHOMIPOEKT U MYJIbTHIIPOEKT, MaJIble U CPEIHUE;
b) manbie u cpegnue, OonbIe U CBEpXO0IbINNE;
B) Gonpmivie u cBepxOo0bIIHE;
I') kpaTKOCpOUYHBIE U CPEeTHECPOUHBIE.
7. Ilo crnoostcnocmu npoekmul pazoensaiomcana.
A) Goubiiie U CBEpXOO0IIBIINE;
b) xpaTkocpouHbIe U CpeIHECPOUHBIE;
B) MOHOTIPOEKTHI, MyTBTUIIPOCKTHI U METaIPOCKTHI;
I') manbie u cpennue.
8. Ilo onumenvHocmu npoekmsi pazoenaomcana.:
A) KpaTKOCPOYHEIE;
b) cpeanecpounsie;
B) nonrocpounsie;
I') Bce BapuaHThI BEPHBI.
9. Peanuzayus npoekma — smo:
A) co3naHue yclnoBHi, TPEOYIOIIMXCS ISl BHIMIOJTHEHHSI POEKTA 32 HOPMATUBHBIN TIEPUO/I.
b) HaGnronenue, perympoBaHue U aHaJIU3 MPOTpecca MPOoeKTa.
B) xommiekcHOE BBITIOIHEHHWE BCEX OMUCAHHBIX B TIPOEKTE MEHCTBUM, KOTOpHIE HANpaBIEeHBI Ha
TNOCTYDKEHME €r0 IIeIEH.
INxomanHast paboTa ¥ 4YyBCTBO COMPUIACTHOCTH.
10. Kaxoe xonuuecmeo 0CHOBHbIX 0O1acmeti YnpasieHus npoekmamu?
A)3
b)5
B)7
No
Tema 2. Tecmosvie 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, ymo npedcmaensem us cebs cmpykmypa npoekma?
A) «zaitnay;



b) «nepeBoy;

B) «uBerok»;

I') «3ameron.

2. Cmpykmypa npoexma — 5mo

A) opraHu3zamus CBsA3€H M OTHOIICHUI MEXTy €€ DJIEMEHTaMH.

b) nmestenpHOCTH, HEOOXOMUMAs ISl TIONyYEHUST PE3yJIbTaTa MPoeKTa (MPOAYyKTa) CO CHeHU(PUISCKIMHU
XapaKTePUCTHUKAMU U PYHKIUSIMH.

B) mporecc BbIsIBICHHUS HEOOXOIMMOCTH pEaM3aIli HOBOTO TMPOEKTa WIU TOTO (paKkTa, 4TO MPOEKT
JOJDKEH TIEPEHTH B HOBYIO (hazy.

I') nexommo3uius 1ieew mpoekTa Ha OoJiee METKUE U YIIPaBISIEeMble KOMITOHEHTHI.

3. Ilpoyeccom sviaeneHus HeoOX0OUMOCMU peanu3ayuu HO8020 NPOeKma iU moz2o akxma, ymo npoexkm
Qodicen nepeimu 8 Ho8y10 (haszy A6NAemcs:

A) TUTaHUPOBAHHKE,

b) peanuzanus;

B) uannuupoBanue;

I') nekommo3urusi.

4. OcHosHbIMU npoyeccamu YnpasieHus. Co0epHCaHuem npoeKma AeuA0mca.

A) MTHUIIUMPOBAHUE NIPOEKTA;

b) nnanupoBanue conepkaHus;

B) KoHTpOIb HAJT UI3MEHEHUEM COACPKAHMS;

I') Bce BapriaHTBI BEpHBI.

5. Cooeporcanue pabom — smo

A) omucaHue pabOT, KOTOpPHIE OJDKHBI OBITh BBITIOJIHEHBI, U PECYPCOB, KOTOPHIE TOJDKHBI OBITH
00eCTIeYCHBI.

b) opranuzarus cBsi3eii 1 OTHOIIEHUN MEXIY €€ DIIEMEHTaMH.

B) mporecc BbIsIBICHHUS HEOOXOIMMOCTH peaM3alli HOBOTO TMPOEKTa WU TOTO (PakTa, 4TO MPOEKT
JOJDKEH TIEPEHTH B HOBYIO (ha3y.

I') nesrenpHOCTH, HEOOXOMUMAS TSI TIONYYEHHUST PE3yJIbTaTa MPOeKTa (MPOAYKTa) CO CHCHU(PUISCKIMHU
XapaKTePUCTHUKAMU U PYHKIHUSIMH.

6. /lns a¢ppexmusrozo ynpasienus cooepaircanuem HeoOXo0UMo onpeoeiumn:

A) paOOTHI 17151 BBITIOJIHEHUSI M TTOCIIEI0BATEIILHOCT PaboT;

b) nponomxurenbHOCTh paboT;

B) moTpebHOCTh B pecypcax U CTOMMOCTh padoT;

I') Bce BapuaHThI BEPHBI.

7. Bexa — smo

A) opranu3zainus cBs3ei U OTHOLIEHUN MEXIY €€ AIeMEHTaMu.

b) mporecc BblsBiIeHHS HEOOXOIMMOCTH pPEajU3allMd HOBOTO IMPOEKTa WM TOTO (pakTa, 4TO MPOEKT
JIOJDKEH TepeTH B HOBYIO (hazy.

B) coOpiTHE Mu gaTa B X0€ OCYIIECTBICHUS TTPOSKTA.

I') nesrenpHOCTH, HEOOXOMUMAS TSI TIONYYEHUST PE3yJIbTaTa MPOeKTa (MPOAYKTa) CO CHEHHU(PUISCKIMHU
XapaKTePUCTHUKAMU U PYHKIHUSIMH.

8. BaotcHvlm omauduem 6ex om pabom ANAemcs mo, Ymo oHu He UMerom

A) IIUTETLHOCTH;

b) croumoctu;

B) otnmums;

I') uenu.

9. Cemesas ouazpamma — 3mo

A) neATenbHOCTh, HEOOX0AUMas JJIs TOJIYYEHHUsl pe3ybTaTra MpoeKkTa (MPOAyKTa) co cnenu(puuecKumMu
XapaKTePUCTUKAMU U (PYHKIUSIMH.

b) rpaduueckoe oroOpaxkeHre paboT MPOEKTa U UX B3aUMOCBS3EH.

B) coOpiTHE Mu gaTa B X0/€ OCYIIECTBICHUS TTPOSKTA.



I') opranmsarus cBsizeld W OTHOIIGHUNW MEXIy €€ diaeMeHTamu. OpraHuzanusi CBSI3€ W OTHOIICHHM
MEXJy €€ SJIEMEHTAMHU.

10. Kpumuueckuu nymos — 3mo

A) coObITHE WK /1aTa B XOJI€ OCYIIECTBICHUS IPOEKTA.

b) MuHuManbHbBIN O MPOJOKUTETFHOCTH MOJHBINA MyTh B CETH; pabOTHL, JIe)KAIIUe HAa TOM MyTH, TAKKe
HA3BIBAIOTCS KPUTHICCKIMH.

B) MakcuManpHBIM 1O MPOJOKUTEILHOCTU MOJHBIM MyTh B ceTH; paOOThHI, JIekKalIlUe Ha 3TOM IyTH,
TaK)Ke Ha3bIBAIOTCS KPUTHUECKUMHU.

I') rpaduyeckoe oToOpakeHne padoT MPOCKTA U MX B3aHMOCBS3EH.

Tema 3. Tecmoegvie 3a0anusn
1. Pecypcor — omo
A) obecnieunBarone KOMIOHEHTHI JESATEIbHOCTH, BKIIIOUAIOLIUE HCIIONHUTENEH, SHEPTHIO, MaTepHalIbl,
o0opyIoBaHUE | T. 1.
b) nnanupoBanue cpokoB Hayasa paboT MPH OrPaHUYCHHBIX HATHUUHBIX Pecypcax.
B) nnan BeimosHeHUs! pabOT MPOEKTa, CONEpKAIIUN MCXOIHBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapameTpax paboT, KOTOPbIN NPUHSAT K UCHIOTHEHUIO.
I') mepedyeHpb TOXOI0B M pacxXoJI0B, CTPYKTYpUPOBAHHBIH 1O pa3jenaM, Ha3bIBAEMbIM CTAaThsIMH PAacXO0/10B
U J10XOJIOB.
2. CkoanbKo cyuwjecmeyem munog pecypcog?
A)3
b)5
B)7
o
3. PecypcHoe kanenoaproe nianuposanue — 3mo
A) mIaHMpOBaHUE CPOKOB Hayasia padoT MPHU OrpaHUUYEHHBIX HAINYHBIX Pecypcax.
b) rucrorpamma, oroOpaxkaromas MoTpeOHOCTH MPOEKTa B TOM WM MHOM BHJE PECYPCOB B KaXKIIbIi
MOMEHT BPEMEHH.
B) muian BeImonHeHHsT pabOT MPOEKTa, COAep alluid UCXOAHbIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA NPUHAT K UCIIOTHEHHUIO.
I') nepedeHpb 10X0A0B U pacXoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTaThSIMU PACXO0B
U 10XOJIOB.
4. I[Ipoyedypa nianuposanus exuouaem cieoyiouue wazu:
A) BBIpabOTKa CTpaTerHy U pa3paboTKa IJIaHa Mo BeXaM U pa3padoTKa CETEBBIX MOJIEIICH;
b) pacuert xanennapHoro rpaduka, B TOM YHCII€ C Y4ETOM OTpaHUYEHUIT Ha PECypPChI;
B) ananu3 crouMocTHO# nH(popManyu U pazpaboTka (GUHAHCOBOTO IUIAHA;
I') Bce oTBETHI BEpPHHBI.
5. Bxoonvimu OanHbiMu 015 paspabomKu nAaua npoeKma sA6aA0mcsL:
A) noroBopHble TpeOOBaHUS U OMKMCAHUE IOCTYITHBIX PECYPCOB;
b) orieHOYHBIE ¥ CTOUMOCTHBIE MOJIEIH;
B) moxymeHnTanus o aHaJOTHYHBIM pa3padoTKaM;
I') Bce OTBETHI BEPHHI.
6. Cmema — smo
A) mepeueHb J10X0/10B M pacXo0/i0B, CTPYKTYPUPOBAHHBIH MO pa3ienaM, Ha3bIBaeMbIM CTaThIMHU PACXO0B
U J10XOJIOB.
b) pacnipenenenue crateil pacxo0B U JOXOJ0B 110 IEPHOJAM BPEMEHU (JIHAM, MECSILaM).
B) npornecc popmupoBanusi, ydeTa 1 KOHTPOJIS BBIMTOJTHEHUS OI0KETOB.
I') nnanupoBanue O6anaHca IEHEKHBIX MOCTYIUICHUH U PacXo/0B.
7. Broooicemuposarue — smo
A) nporiecc popMupoBaHUs, yueTa U KOHTPOJISI BBHIITOJTHEHUS OI0/KETOB.
b) nepedenb 10X0/10B U pacXxoA0B, CTPYKTYPHUPOBAHHBIN 110 pa3jiesiaM, Ha3bIBAEMbIM CTaThSIMU PACXO0B
U 10XOJIOB.



B) ninanupoBanue OanaHca AEHEKHBIX MOCTYIIEHUN U pacXo0B.

I') mportecc popmupoBaHus, yueTa U KOHTPOJIS BBITOJHEHUS OFOKETOB.

8. [ns moeo umobwl chopmuposams nopmaehenv npoeKmos, HeodXo0UMO ONpeoeIums:
A) IpOEKTHI;

b) 1ieHTp OTBETCTBEHHOCTH (PYKOBOIUTEIIS HJIA PYKOBOISIINNA OpPTaH);

B) nmyn pecypcos;

I') Bce oTBETHI BEpPHBI.

9. Koumponv — amo

A) pouiecc popmMupoBaHusl, yueTa U KOHTPOJIS BBHITTOJTHCHHS OFOKETOB.

b) nporiecc obecrneueHus JOCTKEHUS OpraHU3aIueii CBOUX Ielei.

B) nepeuenb 10X0/10B U pacxo/i0B, CTPYKTYPUPOBAHHBIN MO pa3jienaM, Ha3bIBAEMbIM CTaThSIMU PAaCXOOB
U JI0XO/IOB.

I') nnanupoBaHue GanaHca IEHEKHBIX MOCTYIIIEHUN U pacXo0B.

10. Cronvko cywecmgyem 0CHOBHbIX U008 KOHMPOLs?

A)2

b)3

B)S5

7

Tema 4. Tecmosvie 3a0anusn
1. K mpaouyuonneim obnacmam ynpasieHusi NpOeKMAMU, CEA3AHHbIM C  OMKIOHEHUsMU,
OMHOCAMCA
A) pucku, TpoOIEMbl U U3MEHEHUS,
B) pucku, npoGiaemMbl 1 CTOUMOCTS;
B) croumocTs, mpo6ieMbl 1 U3MEHEHUS;
I') pucku.
2. Cronvko cywecmsyem cyeHapues ynpasieHus OmKJIOHeHUAMU?
A)2
b)3
B) 4
s
3. I1o0 neonpeoenennocmvo nOHUMAemcs
A) Mepa HEYBEpEeHHOCTH B JOCTHKEHUH CUCTEMOM 3aJaHHOM 1IeJIU MTPH U30paHHOM CIIOc00e JOCTHUKEHHUS
9TOM 1EJH, WK OTKJIOHEHHUE B TY WIH UHYIO CTOPOHY OT 3aIUTAHUPOBAHHOTO PE3yJIbTaTa.
b) mpoueccel, cBa3aHHbIe ¢ UACHTU(HUKAIMEH, aHATM30M PUCKOB U TMPHUHATHEM PEHICHWH, KOTOphIe
BKJIFOUAIOT MAaKCUMH3AIUIO TOJOXHUTENBHBIX W MHHUMHU3AIHUIO OTPUIATENBHBIX IOCIEACTBUI
HACTYIIJICHUS] PUCKOBBIX COOBITHIA.
B) HemonHOTa MM HETOYHOCTH MH(OPMALIUK 00 YCIOBHSIX peaU3aIiy MPOEKTa, B T.4. M O CBS3aHHBIX C
HUMHU 3aTpaTax 1 pe3yyibTarax.
I') mpu3HaHWe CylIecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUATHIHA 110 POTHBOICHCTBHUIO U3-32 UX
HEBO3MOXKHOCTH HJIU HEIeIeCO00pa3HOCTH.
4. Ilpu kakux ycno8usx npoekm Kak cucmema nonaoaem 6 noie oeticmeus paxmopa pucka?
A) cuctema CTpeMHUTCS K ONPEICIICHHON 11eJIH;
b) cucrema nmeet BBIOOp MyTH €€ JOCTHKCHHUS,
B) BBIOOp OCyIIeCTBIIsIETCS B YCIOBUSAX HEYBEPEHHOCTH,
I') Bce BapHaHThI BEPHBI.
5. Puck — smo
A) Mepa HEYBEpEHHOCTH B OCTIKEHUH CHCTEMOU 3aJaHHOU IeTH MPU U30pPaHHOM CIIOCO0€ TOCTHKEHUS
STOM 1LIEJH, WM OTKJIOHEHHUE B TY WM HHYIO CTOPOHY OT 3aIUIAaHUPOBAHHOIO PE3yJIbTaTa.



b) npusnanue cymiecTBOBaHUS PUCKa M OTKa3 OT aKTUBHBIX MEPONPUITHI MO MPOTUBOJACHCTBUIO U3-3a UX
HEBO3MOXHOCTH WJIM HEIIeJIeCOO0Pa3HOCTH.

B) co3narenpHOE MM BBIHYK/ICHHOE HEBBITIOJTHEHUE CBOMX 0053aTEILCTB, YTO MOXKET BBI3BAaTh A (PeKT
«CHEKHOM JTAaBUHBI» WU «LUETTHON PEAKLIHN.

I') uckmounTtenbHbie 00CTOSATEILCTBA, KOTOPBIC IOJDKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPABIISICMBIMH )
C MOMEHTA VX BO3ZHUKHOBEHHUSI.

6. Ynpasnenue puckom npoexma — smo

A) cucteMHOE TPHMEHEHHE MOJUTUKU, TMPOLEAYp M METOAOB YIpPABIEHHUS K 3a/JadaM OIpeaelcHUs
CUTyalluu, WICHTU(PUKAIIMKA, aHalIW3a, OIICHKH, OO0pabOTKH, MOHHUTOPMHTa pHCKa H oOMeHa
uHpopmanuen, s 00ecrieyeHUsI CHUXKEHUS OTeph U YBEIMUYEHUS! peHTa0eIbHOCTH.

b) cuctemHoe mpuMeHeHHE MOJUTHUKH, MPOLEIYp U METOJIOB YyNpaBieHHUS LENSIMU MPOEKTa, aHaIH3a,
OLIEHKH, 00pabOTKHU, MOHUTOPUHTA WH(pOpMAIHEH, Ui 00eCIIeYeHUsI CHIDKEHUS TTOTEePh M yBEITUUEHUS
pEeHTa0ETHbHOCTH.

B) cucremHoe nmpuMeHeHHUE MOJUTUKH, TIPOIEAYP U METOJOB YIPaBICHUS KOMAHJION MPOEKTa U OOMEeHa
uHpopmanuen, 1 o0ecreyeHns CHUKEHUSI TOTeph U YBETUUYCHUS peHTa0eIbHOCTH.

I') cucremHOe mMpuUMEHEHHE MOTUTHKHU, MPOIEAYp W METOAOB YIPABICHUS K 3aqadyaM ONpPEICICHHUS
CUTyalliu, MOHUTOPUHTA pUCKa U 0OMeHa nHdopmanuei, s o0ecredeHus: CHUKEHUS MOTePb.

7. Oyenxa pucka — 3mo

A) mpu3HaHHE CYIIECTBOBAaHUS PUCKA U OTKAa3 OT aKTUBHBIX MEPOMPHUITHH MO MPOTUBOACUCTBUIO H3-32
UX HEBO3MOXXHOCTH WJIM HEIIeJIeCOOOPa3HOCTH.

b) onpenenenne KOTUYECTBEHHBIM U KaY€CTBEHHBIM CITOCOOOM BEIUYHMHBI (CTEMEHN) PHCKA.

B) co3narenbHOe UK BBIHYKICHHOE HEBBIIOJTHEHUE CBOUX 00s3aTEIBCTB, YTO MOKET BBI3BATh d(PdeKT
«CHEKHOM JIaBUHBI» WU «LETTHON peakLumy.

I') cucremHOe mMpuUMEHEHHE MOIUTHKHU, TPOIEAYp W METOAOB YIPABICHUS K 3aJadyaM ONpPEICICHHUS
CUTYyalliu, MOHUTOPUHTA pHCKa U 0OMeHa nHdopmanuei, s o0ecrieueHus: CHUKEHUS MTOTePb.

8. Uzmenenue 6 npoexme — 3mo

A) cucTeMHOEe NpUMEHEHUE MOJUTHKHU, MPOLEAYp U METOJOB YNpaBICHHUS K 3aJadaM ONpeeICHUS
CUTYalli1, MOHUTOPUHTA PUCKa U 0OMeHa nH(popManuei, st o0ecrieueHus CHUKCHUS MTOTEPb.

b) npusnanue cyniecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOMPUITHIA MO MPOTUBOJACHCTBUIO U3-3a UX
HEBO3MOXHOCTH WJIM HEIIeJIeCOO0Pa3HOCTH.

B) Monuduxamms panee coriiacoBaHHbBIX MPOAYKTOB U YCIYT, CPOKOB MCIIOJIHEHUS U CTOUMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJIOTUYECKUX MPOIIECCOB U T.II.

I') onpenenenre KOJTUYECTBEHHBIM U KaY€CTBEHHBIM CITOCOOOM BETUYHMHBI (CTEMEHN) PHCKA.

9. Kauecmeo — amo

A) BbIsIBIEHHE TPeOOBaHMM K Ka4eCTBY MPOEKTA M MPOIYKIIMH IPOEKTa, a TAKXKE ONpeeleHre MyTel nx
Y/IOBJIETBOPEHHUSL.

b) orcnexuBaHMe KOHKPETHBIX PE3YJIbTATOB JEATEIBHOCTH IO MPOEKTY B ILENAX OINpeNeieHHs] HX
COOTBETCTBHS CTaHIapTaM M TPEOOBaHUSAM IO KA4eCTBY U OINpPEACNCHUS MyTeH yCTpaHEHUs MPUYHH
peaNIbHBIX U OTEHIMATbHBIX HECOOTBETCTBUM.

B) Mmonudukamms panee coriiacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJIHEHUS U CTOUMOCTH padoT,
YIPaBJIEHYECKUX U TEXHOJIOTUYECKUX MPOILIECCOB U T.II.

I') menmocTHast COBOKYITHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIIMXCS K €ro CIIOCOOHOCTH YIOBJIETBOPSITH
YCTaHOBJICHHBIE WM TMIpeJIoJiaraeMble MOTPEOHOCTH.

10. Konmpons kauecmea — 2mo

A) oTcrnexuBaHHE KOHKPETHBIX PE3yJbTAaTOB JEATEIBHOCTH IO MPOEKTY B LENSIX OINpeNeseHHUs HX
COOTBETCTBHS CTaHIapTaM M TPEOOBaHUSAM IO KA4eCTBY U OMNPEACTCHHUS MyTeH yCTpaHEHUs MPUYHH
peaIbHBIX U OTEHIIUATbHBIX HECOOTBETCTBUH.

b) BeisiBeHUE TpeOOBaHUI K Ka4eCTBY MPOEKTa M MPOIYKIIUH MIPOEKTAa, a TAKXKe OMpeeNIeHHue MyTeH ux
YAOBJIETBOPEHUSI.

B) cucrema mMeTon0B, CPEICTB M BUIOB JEATEILHOCTH, HANPABICHHBIX HA BBIMOJTHEHHUE TPEOOBAHUU U
OKUJaHUH KJIIMEHTOB MPOEKTa K KAYeCTBY CAMOI0 MPOEKTA U €ro MPOAYKIIUH.



I') uenoctHas COBOKYIHOCTh XapaKTEPUCTUK OOBEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YJIOBJIETBOPSIThH
YCTaHOBJICHHBIC WM MIPEIOJIaraeMble MOTPEOHOCTH.

Tema 5. Tecmosvie 3a0anusn
1. Yuacmnuuku npoexma — amo
A) OCHOBHO 3JIEMEHT €ro CTPYKTYpHhI, TaK KAaK IMEHHO OHH 00€CIIEYMBAIOT PeaTn3aIiio ero 3aMbIcia.
b) 6ynymuit Bnagenen u nojib30BaTelb pe3yibTaToOB MPOEKTA.
B) cnenuduyeckas opraHuzanMoHHAas CTPYKTypa, BO3IJIaBIIsieMas pPYKOBOAHUTENEM TPOCKTa W
co3/1aBaeMas Ha IIEPUOJ OCYIIECTBICHUS MTPOEKTA C 11eNIbI0 3(PPEKTUBHOTO JOCTUKEHUS €ro LeNei.
I') cmocoOHOCTh OKa3bIBaTh BIUSHUE HA OTACIbHBIC JIMYHOCTH WU TPYIIBI C LEIbI0 HAMPABICHUS UX
YCWJIUM Ha TOCTHXKEHUE ONPEACIICHHBIX LIEJICH.
2. Byoywuii énadeney u nonv3o068ameins pe3yibmamos npoeKma — 3mo
A) uHBeECTOD);
b) 3aka3uuk;
B) pyxoBoauTens npoekra;
I') komanaa mpoekra.
3. FOpuouueckoe nuyo, komopomy 3axKazyux (uiu uHeecmop, uiu OpY2ol YYACMHUK NPOEKMa)
denezupyem NoIHOMOYUS NO PYKOBOOCMEY pabomamu no npoexkmy — 3mo
A) uHBeECTOD);
b) 3aka3uuk;
B) pyxoBoauTens npoekra;
I') komanza mpoekra.
4. Komanoa npoekma 0014CHA UMEMb !
A) 9eTKyI0 UIEOJOTUIO0 MEHEPKMEHTA, MPUHATYI0 BCEMU YIEHAMU KOMaH/IbI;
b) unHpopManmmMoHHYIO cHCTEMy U OOBCKTHBHBIC KPHUTEPUM OIEHKH BKJIaga OTACIBHBIX cdep
NeSTebHOCTH B KOHEYHBIE Pe3yJIbTaThl TPYIa;
B) cucremy maTepuanbHOro CTUMYJIMPOBAHUS MEHEIKEPOB 3a BKJIal B o0Liee Jeo.
I') Bce OTBETHI BEPHHI.
5. Ckonbko noosadau HeoOxX00UMO 8bINOJHUMD 051 YOPMUPOBAHUSL KOMAHObL NPOeKmMa?
A)2
b)3
B) 4
s
6. Cmaouu pazeumusi KOMAHObL:
A) popmupoBaHus, pa3BUTHE, HOPMaIU3alUs, CAHEPTHsI U BBHITIOJHEHHE, POCITYCK.
b) dbopmupoBanus, cMATEHUE, HOPMATU3allisl, CHHEPTHSI U BBITIOTHEHHE, POCITYCK.
B) dbopmupoBanus, cMsaTeHUE, MITAHUPOBAHUE, CUHEPTUS U BBIMOJIHEHHUE, POCITYCK.
I') 3apoxxaenue, CMATEHUE, HOPMAaTU3allvsl, CHHEPTHsI M BHITIOJTHEHUE, POCITYCK.
7. Kaxas yenv npoexm-meneoxcepa?
A) Moy4uTh NPUOBLIB;
b) chopmupoBaTs KOMaHy;
B) caenaTh npoayKTUBHBIMU crielin(pHUecKre 3HAHUS U CHIIbHBIC CTOPOHBI KaXKI0T0 YEIIOBEKA.
I') chopmupoBaTh KOMITJIEKC HABHIKOB M YMEHUM.
8. Cnocobrnocms okazvieamv GIUAHUE HA OMOENIbHble JUYHOCMU U 2PYNNbL C Yeabl0 HANPABIEeHUs UX
VCunutl Ha 00CmudIceHue OnpeoeneHHbIX yeuel — Mo
A) nuuepcTBo;
b) pasButue;
B) dopmupoBanne KoMaHIbl;
I') mnanupoBanwue.
9. @opmanvublil 1udep — 5mo
A) «Ha3HAYEHHBIN CBEPXY», YIPABIISIONINN COTIIACHO NCUCTBYIOIINM TOJOKEHHUSAM U HHCTPYKITHSIM.



b) momyuuBmmii Bracte Onaromaps JUYHBIM KadecTBAaM — MMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
YCTaHABIIMBAET CBOM MPABUJIA UTPHI.

B) mony4mBIINii BIacTh O HACIEACTBY — MOHAPXH, BOXK/IH TUIEMEH.

I') npuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

10. Komanonuwiii iudep — smo

A) «Ha3HAYCHHBII CBEPXY», YIPABISIONINI COTJIACHO JEHCTBYIOMUM MOJIOKEHUSM U HHCTPYKITUSIM.

b) momyuuBmmii BracTe Onaromaps JMYHBIM KadecTBAaM — MMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
YCTaHABIIMBAET CBOM MPaBUJIA UTPHI.

B) mony4uBIINii BIacTh O HACIEACTBY — MOHAPXH, BOXK/IH TUIEMEH.

I') mpuXOAUT K BIACTH «CHJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO IPOTUB CBOMX KOHKYPEHTOB.

3.3 PekoMeHIAIIMH 10 OLICHMBAHUIO Pe3YJIbTATOB CUTYAIlMOHHBIX M MPAKTHYECKUX 3aJaHUI

MaxkcumanbpHoOE
KOJINYECTBO 0aJlIOB

[IpaBUIBLHOCTH (OMIMOOYHOCTH) pEIICHUS

OTJINYHO

BricTaBisiercs o0ydaromemycsi, Korja oH:

1) MOJTHO ¥ apryMEHTHPOBAHO OTBEYAET IO COJEPIKAHHIO 3aIaHMS,

2) oOHapy>XuBaeT MOHMMAaHUE MarepHhalia, MOXET O00OCHOBaTh CBOU
CYXJICHUSI, TPUMCHHTh 3HAaHUS Ha TIPAKTUKE, TIPUBECTH HEOOXOIAMMEBIC
MPUMEPBI HE TOJIBKO MO0 YUEOHHUKY, HO U CAMOCTOSITEIbHO COCTABJICHHBIE;

3) w3naraer Marepuai mocie0BaTeIbHO 1 MPABHIBHO.

Xoporio

BricTaBnsiercs oOydaromemycsi, Korja oH:

1) MOTHO ¥ apryMEHTHPOBAHO OTBEYAET IO CONCPIKAHHIO 3aIaHMS,

2) oOHapy>XuBaeT MOHMMAaHUE MarepHualia, MOXET O00OCHOBaTh CBOU
CYXJICHUSI, TPUMCHHTh 3HAaHUS Ha TIPAKTUKE, TPUBECTH HEOOXOAMMEBIC
MPUMEPHI TOJIBKO MO YIEOHUKY;

3) u3nmaraet Marepuai Mmocie0BaTeIbHO 1 MPABIIBHO.

Xopouo

BeicTaBisiercs o0yuaromemMycs, KOTAa OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET IO COAEPIKAHUIO 3a/1aHUs;

2) oOHapyXHMBaeT IMOHMMAaHHE MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CYXJEHUS, NPUMEHHUTh 3HAHUS Ha TPAKTUKE, TNPUBECTH HEOOXOAMMBIE
IPUMEPBI TOJIBKO 10 YYEOHUKY;

3) uznaraer MaTepual He OCJIEA0BATEIbHO HO MPABUIIBHO.

Y 10BJIIETBOPUTEIILHO

BeicraBisiercs o0yuaromemMycs, KOTAa OH:

1) nosIHO M apryMEHTHPOBAHO OTBEYAET IO COAEPIKAHUIO 3a/1aHUS;

2) obHapyXHMBaeT IOHMMAaHHME MaTepuajga, MOXXET OOOCHOBAaTh CBOH
CY)KIEHMs, HE B IIOJIHOM Mepe MOXKET NPHUMEHUTh 3HAHUS Ha IPAKTUKE, HE
MOYET IPUBECTU HEOOXOIMMBIE TPUMEPBI;

3) uznaraer MaTepual He OCJIEA0BATEIbHO HO MPAaBUIIBHO.

Y 10BIIETBOPUTEIILHO

BeicraBisiercss oOydaromemycsi, KOrja OHIAeT OTBET, YAOBJIETBOPSIOLUIMNA TeM
xKe TpeOOBaHMIM, YTO M JJIS OLIEHKH «3», HO JOIycKaeT 1-2 ommuOKu, KOTOpbIe
caM e UCIpPaBJIseT.

HeynosnerBopurenbHo

BrictaBnsiercs oOyuaromemycsi, Korja oH 0OHapyXHBaeT 3HAHWE U MIOHUMaHUe
OCHOBHBIX IOJIOKEHUH JAHHOTO 33aJJaHMsl, HO:

1) wu3naraer MaTepuand HENOJHO M JOMYCKAaeT HETOYHOCTH B
OIIpeIeIEHNH MOHATUH WK (GOPMYITMPOBKE ITPABUI;

2) He yMeeT JOCTaTOYHO INTyOOKO M JI0Ka3aTelIbHO OO0OCHOBATH CBOM
CYX/IEHUS U IIPUBECTU CBOU NPUMEPHI;

3) u3naraet MaTepual HeMmoCIe0BaTeIbHO U JOMYCKACT OMIMOKH.

THUITIOBBIE CUTYALIMOHHBIE 3A TAHUSA JJISA ITIPOBEPKHU YPOBHS KOMIIETEHIIUN




Cumyayuonnoe 3aoanue 1 k meme 1I.
PaspaboTaiiTe miuaH peanu3ay KOHKPETHOTO MPOeKTa. Balll ran JomKeH conepkarhb
CJIEIYIOIINE ITyHKTBI:
- LIeJIb U 33/1a4U PEAIM3alUU IIPOEKTa;

- IepeYeHb HEOOXOAUMBIX JEHCTBUN (MEPOTIPUSITHIA);
- CPOKHU pean3aluu;

- CIIUCOK OTBETCTBEHHBIX JIMI] 32 pean3alfio MPOeKTa;
- CIIUCOK YYaCTHUKOB (MCIIOJTHUTENEH);

- IeTaJTM3UPOBAHHBIN CITUCOK HEOOXOAMMBIX PECYPCOB (MaTepHUAbHBIX, (PUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3aoanue 2 xk meme 1.

Bri6epure 110001 ”HHOBAIIMOHHBIN MPOEKT U pazpaboTaiiTe MOJIENb €ro OKPY>KEHHsI, IPECTaBbTEe
ee B BHJIC PHCYHKA WU TIPE3CHTAIINH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3ananue: mpoaHamu3upyite rpaduk ['aHTTanpoeKTa u cAenaTh ONTUMHU3ALUIO BpeMeHH (min) npu
YCIIOBUSIX OTPaHUYEHHSI TPYIOBBIX PECypcoB — 4 pabOTHHKA (IIpUMEUYaHne - KaXKIbli U3 pabodnx MOXKET
BBINOJIHATB JIIOOYIO ONEpanuio):

Cumyayuonnoe 3aoanue 1 k meme 3.

[IpoekT nmMeeT nuaHoBYIO NpOAOKUTENBHOCTh 12 MecaueB u BAC=370 nenexubix ex. Ilocae 6

MecsIIeB pabOThI IO TPOSKTY OBLIN MOTYUYeHBI 0a30BbIC TOKA3ATENH:

P Jamn
a
6 | Pa
11111 ]1/|1 1121212
o |Gor|1]|2]|3]4]5 9 1 4 6| 7 ol 112
T | HU
a | ku
Al 1l
B| 1
C| 2
D| 2
E| 1
F| 2
G| 2
H| 1
|
J 1 4
K| 1
L| 2
Ilpakmuueckoe 3a0anue 1 k meme 2
Pazpabotaiite quarpammy ["aHTTa /U151 BBIOpAaHHOTO MHHOBAITMOHHOTO TIPOEKTA.
Ilpakmuueckoe 3a0anue 2 k meme 2
PazpabotaiiTe auarpamMmy Mo METOAY KPUTHUECKOTO ITyTH JJIsi BHIOPAHHOTO MHHOBAIIMOHHOTO
MIPOEKTA.

PabGoTa ITnanoBeIi 00BEM OCBOEHHEIH dakTuyeckue
(PV) o0veM (EV) 3arpatsl (AC)
1. IToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. ITpoBeneHne TMarHoOCTUKHU 50 50 45




NPEAIPUATHS

3. AHanmu3 mpo0OJIeM U Y3KUX 30 30 45
MECT

4. IToaroToBKa pe3yabTaTOB 40 40 50
AJUArHOCTUKHN

5. Ilpe3enTanusa otyera o 30 20 30
JUArHOCTUKE

6. PazpaboTka MeponpusTHii 10 35 30 30
PEUIKUHUPHUHTY

7. CoryiacoBaHrue MEpONpUsITUI - - -
8. Pa3paboTtka mana - - -
PEMHKMHUPUHTA
9. Peanusanus niaHa - - -
10. UTor - -
Bcero: 190 175 205

3agaun:

1. Cnaenarb aHAJIU3 BHITIOJHEHUS MMPOSKTAa METOJOM OCBOESHHOTO 00BeMa.

2. CpenaTth BBIBOMBL

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananue «TpaHckacnuiickuid ra3onpoBoJ — HOBbIH MApHIIPYT K IKCHOPTHBIM
PBHIHKAM

OTcyTCTBHE BBIXOJIa K MOPIO SIBJSIETCs OOJIbIION TpoOiemoit mis TypKMEHHCTaHa, MOCKOIbKY
JieflaeT HEBO3MOKHBIM SKCIIOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer npsimoit
BbIX0Jl B Typumro u Ha 3anaj yepe3 AzepOaiikaH, B TO BpEMs KaK CEroJlHs MOCTaBKU M3 3TOT0 PEerHOHa
JIOJKHBI OCYLIECTBIIATHCA yepe3 Poccuro u Upan.

Ilens mpoekTa TpaHCKACIMICKOTO Ta30MpoOBOJa — CIOCOOCTBOBATH CO3JAaHUIO B KACITHHCKOM
pErMOHE HOBOM CHCTEMbI TPaHCIOPTHPOBKU Tra3a. ['a30mpoBOJ CTaHET JIEMEHTOM, YBEIMUYMBAIOLIUM
MHOT000pa3ue HMCTOYHWKOB W MAapIIPYTOB I DKCIOpTa Kacmuiickoro rasa B Typmuio u EBpomy.
[Ipe3uneHTsl uYeThIpex rocynapcTB — ydacTHUKHM mpoekrta (I'pysus, AszepOaitmxan, TypkmeHucran u
Typuus) noanucanyu AekIapanuio B HOIIEPKKY IpoekTa. OCyIecTBISET 3Ty MOAAEPKKY IPABUTEIHCTBO
CIIA. B peanu3zanuy NpoeKTa MPUHUMAIOT y4yacTHe MEXyHapOaHbIe Kopropanuu, B yactHoctu Shell u
PST International. CToMMOCTB TPOEKTa OLIEHUBAETCS B 2,5 MJIP.I J0JIJIAPOB.

OTBeThTE Ha BOIIPOCHI:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS TAHHBIA MPOEKT?

2. Kakue ¢akTopsl HOATBEPXKIAIOT Ballle MPEINOI0KEeHUE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3alluM JOKYMEHTO000pOTA»

Kpynnast mockoBckas ¢upma MO MTPOU3BOJACTBY M MPOAaKe JUKEPOBOJOYHBIX H3AETUI
MHUIMKAPOBAIA MPOEKT aBTOMAaTHU3allUU JTOKYMEHTOO00OpOTa, KOTOPHIH MoJpasymMeBall MPOSKTUPOBAHHE,
pa3paboTKy u BHenpenue MHTepHer-cetu. B kauecTBe 3aka3unka MpoeKTa BHICTYNHIIA cama QupMma, a B
KayecTBE TIEHEPAbHOIO TMOJAPSAYMKA — KOHCAJITHHroBas ¢upMma, CIeHUaIU3UpyIoUasca Ha
MPEIOCTaBIIEHUU YCIyT B O0JacTH COBPEMEHHBIX HH(POPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCAJNTHHIOBas (upma B3sja Ha ce0si 00s3aTeNbCcTBA CAaMOCTOSATENBHO CIIPOCKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0OpOTa M CO3/1aTh €e CHiIaMH cyOonoapsiaHoit codprBepHoit ¢hupmbl. Ha ctaguu nmeperoBopos
Obuln ompeneneHsl 00bEeMBbl, CPOKHM W CTOMMOCTb IIPOEKTa, KOTOpas sSBISIACh OIUIATOM yCIyr
KOHCANTUHIoBOM (QupMbl. [Ipu 3TOM ommara yciayr KOHCANTUHIOBOM (UPMBI 3aBHCENAa OT KOHKPETHBIX
pe3yJIbTaTOB — CO3/IaHUSI CUCTEMBI JOKYMEHTOOOOpOTa B OroBOpeHHBIE cpokH. M3 obmieil crommoctu
MMPOCKTa YacTh JCHEKHBIX CPEJCTB IUIa Ha OIIaTy paboTel codTBepHOW (upmbl, mpuyem pabdoTa
IIPOrPaMMHUCTOB OLIEHUBAJIACh B 3aBUCUMOCTH OT 3aTPAau€HHOI0 BPEMEHH, T.€. UCIOJIb3Ysl IOBPEMEHHYIO
CUCTEMY OILIaTy TpyJa.



[Tocne OkOHUYaHMS NEPBBIX JBYX S3TalloOB IPOEKTAa OKa3aloCh, YTO KOHCAITHHTOBas (upma
BBINOJIHWIA pabOThl TOJBKO MO MEPBOMY ATaIly, MOJyYWIa OIUIATy PE3yJIbTaTOB TOJBKO IO HEPBOMY
aTamy, HO copTBEepHOI (hupMe 3ariaTuia yxKe 3a JBa dTara, T.€. 32 BCe BpeMsi padOThl MPOrPaMMHUCTOB.
PykoBoauTenb MpOEKTa €O CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccuMTan IOKa3aTeld KOHTPOJIS
CTOMMOCTH M JIOJIOKHJI Pe3yIbTaThl PyKOBOJCTBY. PyKOBOJICTBO KOHCAITHHIOBOM (hUpMBI OOHAPYKUIIO,
YTO JAHHBIM TPOEKT C TOYKM 3peHHs uX (upMbl aOCOMIOTHO HepeHTalOeneH. Ha cosemanuu,
MOCBSIIIIEHHOM OOCYK/ICHHUIO CIIOXKHBIICHCS CUTYaIMH, OBUTO MPUHSATO peIIeHre 00paTUTHCS K 3aKa3YHKyY
C TMpeIUIOKEHNUEM TMEePECMOTPETh YCIOBUS JOTOBOpa BBHUJY CEPhE3HOTO yBEIUYEHHUS 00bEMOB paldoT U
YCIIOKHEHHSI YCIOBUH UX peaTn3aluy.

Bomnpocer s ananusza

1. Ha ocHOBe Kakux TIOKa3aTeiell pyKOBOIUTENb HpPOEKTa MOT Obl BBISBUTH OINMOKH B
YIPaBJIEHUU CTOUMOCTBHIO?

2. Kakue ommOku ObUTM NOMYIIEHBI B YNPAaBICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJTHHTOBOU
¢bupmer?

3. Kak BbI OllcHUBaeTe perieHre, MPUHITOEe Ha COBEUIaHNE?

4. Kakoe pemenue 6b110 061 OoJiee 1enecoodpasto, no Bamemy MHEeHHIO

Cumyavyuonnoe 3aoanue 1 xk meme 4.
[Tocne 12-tu MecsitieB paboThI MO MPOEKTY ObUIH MOTYUYeHbI 0a30BbIC MMOKA3ATENH:

PaGora [LmanoBeIi1 OcBoeHHBII DaKTUYECKUE
o6veMm (PV) ooveM (EV) 3atpatsl (AC)
1. TTonroToBKa KOHTPAKTHBIX TOKYMEHTOB 5 5 5
2. IlpoBeneHue 1MarHOCTUKH MIPEANPUSATHS 50 50 45
3. AHanmu3 mpobJIeM U y3KHUX MECT 30 30 45
4. IloarotoBka pe3ysbTaToOB IUArHOCTUKH 40 40 50
5. Ilpe3eHTaius oT4eTa O TMAarHOCTUKE 30 30 30
6. Pa3zpaboTka MeponpHsTuii o 65 65 70
PEUHKUHUPUHTY
7. CoryiacoBaHue MEpONPUSITUI 30 30 30
8. Pa3zpaboTka miana peMHKUHUPUHTA 25 25 20
9. Peanusanys niaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3amauu:

1. Cnenath aHaM3 BBIMOJIHCHUS ITPOEKTAa METOJIOM OCBOCHHOTO 00beMa.
2. CnenaTtb BBIBOIBI.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakcCUMaJIBHO TTOAPOOHYIO KapTy PUCKOB BHIOPAHHOTO MHHOBAIITMOHHOTO IMPOEKTA,
OLCHUTC BCPOATHOCTD X BO3BHUKHOBCHUA.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboTaiiTe raH Ha ciy4ail BOSHUKHOBEHHS HETIPEIBHICHHBIX 00CTOSATEIHCTB BHIOPAHHOTO
HWHHOBAITMOHHOT'O ITPOCKTA.

Cumyayuonnoe 3aoanue 1 xk meme 5.

Keiic-3agaua «Kak ynepxarbcs Ha mJiaBy?»

Komnanus «/lenoBoil anbsHC» cHeqUAIM3UPYETCs HA OpraHu3alMd U TNPOBEACHUU JABYX
koHpepennuii — mo XXKX u mo obpazoBanuto. Ob6a MeponpusTHs MPOXOAT €KETOHO OCEHBIO, B KOHIIE
OKTSIOpsl U B HayaJsie HOSIOps, C MHTEPBAJIOM B JBe Henenu. KoMmaHust KaXkKaplil roJl BBIHYKIEHA 3aHOBO
HabupaTh M 00ydYaTh IMEPCOHAT — MEHEIKEPOB MO MpOAaKaMm, MOTOMY YTO paboTa €CTh TOJBKO Ha
MOJITo/1a — ¢ Masi o KOoHel OKT0ps. Kak TonbKo mocieaHee MEepOnpUsTHE 3aKaHYMBAETCs, MEPCOHAT



YBOJIBHSIIOT. A Yepe3 NOoJiroJia HauMHAIOT CHOBa Habupath. KoHEYHO, TeX jke CaMbIX COTPYAHUKOB HAHSTh
HE MOJIy4YaeTcsi, MOTOMY YTO YCIEUIHbIE MEHEKEPhI BCE YXKe TPYAOYCTPOMINCH U MOKUIATh CBOM MecTa
HE XOTAT, a U KTO OyzAeT ®IaTh paboThl moiaroga? A HOBBIX CHEIMAIMCTOB HAJO €Ile HaiTH, 00y4HTh,
3aMOTHBHpPOBaTh U T.1. Kommanus HeceT Gombine yOBITKM MIMEHHO Ha MOJ00pE MepcoHana u 00yueHHH,
Belb TE€, KTO OCTaeTcsi A0 KOHIA M pPabOTaeT, NMPHUHOCUT OCHOBHOW JOXOX, — O3TO MATh IIECTh
COTPYZHHKOB, a OKOJO CTa 4YEJIOBEK, IOKa3aB IUIOXHE (UHAHCOBBIC PE3YNbTaThl, YXOIAT Kak He
IPOMIEIINE UCIBITATENFHBIN CPOK. PyKOBOJICTBO KOMIIAHMM BO BCEM BHUHHUT HEI(P(HEKTHBHYIO PaboTy
otaena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI Ha BOIIPOCHL:

I. BO3MOXHO 1M B JaHHOW CHUTyallUM TPUMEHEHHWE MPOEKTHOrO0 MOAXOJa I pPEIICHUs
CJIO’KUBIIMXCS TPO0IIEM?

2. Kaxkum o6pazom Hambosee 3¢p(HEeKTUBHO MOKHO OpraHU30BaTh pabOTy MO Mo00py nepcoHana?

3. Ilpennoxmure cucreMmy 3¢ (HeKTUBHONH MOTUBAIMU COTPYAHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaupre  (OpManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  HMHHOBAIlMOHHOTO  IIPOCKTA,

PYKOBOACTBYSCH KIIFOUCBBIMH KOMIICTCHUUAMU U JINYHBIMU Ka4€CTBAMU, OGOCHyf/’ITG CBOM BBIGOp.

3.4. PexoMeHAalK 110 OLICHMBAHUIO peepaToB (HOKJIA10B, COOOLICHNI)

MakcumanbpHoEe

Kpurepun
KOJINYECTBO 0aJlIIOB putep

BBITIOJIHEHBI BCE€ TpeOOBaHUS K HANMKMCAHHWIO U 3ammTe pedepara (dcce):
o0o3HavyeHa mpobiemMa U 000CHOBaHA €€ aKTYyaJIbHOCTh, CIIEIaH KpaTKu
aHaTM3 pa3JMYHBIX TOYEK 3pEHHUS Ha paccMaTpuBaeMylo Npoliemy u
OTtinyHO JOTMYHO M3JI0KEHAa COOCTBEHHAas! MO3UIMs, C(HOPMYIHPOBAHBI BHIBOJHI,
TEeMa pacKpbITa MOJTHOCTHIO, BBIZIEP)KaH 00BEM, COOITIOIEHBI TPEOOBAHUS K
BHCIIHCMY Oq)OpMHeHI/IIO, AAaHbI ITPABUJIBHBIC OTBCTHI HA JOTIOJIHUTCIBHBIC
BOIIPOCHIL.

OCHOBHBIE TpeOoBaHMS K pedepaTy (3cce) U ero 3aluTe BINOJIHEHBI, HO
[P 3TOM JIONYILIEHbl HEAOYEThl. B 4acTHOCTH, MMEIOTCS HETOYHOCTH B
U3JI0KECHUU MaTepuasa; OTCYTCTBYET JIOTHYECKasl IOCIEN0BATEIbHOCTD B
CY)KICHMSIX; HE BblAepkKaH O0OBEeM MHCbMEHHON paboThl; HMEIOTCS
yhnymieHus: B 0(pOpMIICHUH; Ha JOMOJHHUTEIbHBIE BOIPOCHI MPHU 3aILIUTE
JIaHbI HETIOJIHBIE OTBETHI

Xoporio

UMEIOTCS CYIIIECTBEHHBIC OTCTYIICHUSI OT TpeOoBaHMI K pehepupoBaHuIo.
B uacTHOCTH, TEMa OcBelleHa JIMIIb YACTUYHO; JOMYIIeHbI (haKTHUYECKue
OIIMOKHU B COJIEP>KaHUU WIIH TIPH OTBETE HA JIOTOTHUTEIbHBIC BOIPOCHL; BO
BpEMsl 3aILUThI OTCYTCTBYET BBIBOJ.

Y 10BIIETBOPUTEIILHO

TEMa HE TOJHOCTBIO pACKpbITa, OOHApPY>KUBACTCA CYILIECTBEHHOE

HeynosnerBopurenbHo
HEMMOHUMaHHNE MTPOOJIEMBI.

MPUMEPHBIE TEMBI PE®EPATOB, TOKJIAIOB, COOBIIEHUM 115 IPOBEPKA
YPOBHA KOMIIETEHIIUN

Temamuka pedhepamos no meme 1:

1. HcTopuueckast mocieoBaTeIbHOCTh CTAHOBJICHUS YIPABICHUS MPOEKTaMHU.
2. [onsarue u knaccudukanus orpaHUUYEHUHN TPOEKTA.

3. OCHOBHBIE YYaCTHUKH MTPOCKTA.
4.
5.

VYnpaisromuii IpOeKTOM: 00S3aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.
Komannnas paboTta B MpoeKTe.

Temamuka pehpepamos no meme 2:

1. OCHOBHBIE TPUEMBI U MHCTPYMEHTAPHI TIJITAHUPOBAHUS ITPOEKTA.




nunep?

2. Mertoj cTpyKTypHU3aluy MpoeKTa.

3. CereBas AuarpaMma: TUIIbl U OCHOBHbBIE ITPEUMYIIIECTBA UCTIOIb30BaHUSI.

Temamuka pegpepamoe no meme 3:

1. [Iponenypa miaHupoBaHUs MPOEKTA.

2. Marpuiia pacnupenesieHusi OTBETCTBEHHOCTH.

3. Bromxer npoexra.

Temamuka peghepamoe no meme 4:

1. VYrnpaneHue puckamu MpoeKTa.

2. [ToHsiTHE W BUIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTA.

Temamuka pegpepamoe no meme 5:

l. Komanna npoekra. Ee yuacTHuKH.

2 Otanbl GOPMUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE TUIIBI TUJEPOB.

4 Kto Takoit «komanmubiii nuaep»? Kakumu kadecTBaMu JODKEH 00J1a1aTh KOMaHIHBIN
5. Bnacte. ®opmsl BiacTu. Kakue cylecTByrOT paBuia pacupeiesIieHUs BIACTH U BIUSAHUSA?

Temamuka 00K1a008 no meme 1:

1. OBonronus pa3BUTHS HAYKH «YTIPABIEHUE IPOEKTAMM.

2. Crangaptsl «ProjectManagement» WX CXOACTBA U Pa3IudHsI.

3. CnocoObI 1 MeTO/1bI 0OOCHOBAHHUSI TPOEKTA.

Temamuka 00K1a008 no meme 2:

1. Meroasl ynpaBiieHHs COJIepKaHUEM ITPOEKTa.

2. MeTo/bl KaJleHAapHOTO MJIAHUPOBAHUS B YIIPABICHUH MPOCKTaMH.

3. CereBast AuarpaMma: TUIbl U OCHOBHBIE IPEUMYIIIECTBA UCIIOJIb30BAHUS
Temamuka 00K1a008 no meme 3:

1. CriocoObl 1 MeTO/IbI OI0/PKETUPOBAHUS IPU PEANHU3ALUU IPOCKTA

2. KoHTpob BBIMIOJIHEHUS TIPOEKTA M €0 POJIb IIPU Peanu3alii IpOeKTa.
3. MeTroabl KOHTPOJI BBITOJIHEHUS IIPOEKTA.

Temamuka 00K1a008 no meme 4:

1. Cuenapuu yrnpaBieHUsl OTKIIOHEHUSIMH B MPOEKTAX UX CYIIHOCTh U BaXKHOCTb MPU peasin3aiiun

MPOEKTA.

2. OueHka pUCKOB MPOEKTa B MPOLIECCE TUIAHUPOBAHMSL.
3. MeTonbl ynpaBieHHs KaueCTBOM ITPOEKTA.
Temamuka 00Kk1a006 no meme 5:

1. Dransl hopMUPOBaHUS KOMaH bl TPOEKTA U CTAANU €€ pa3BUTHS.
2. Ponb komMaH/Ibl B IPOLIECCE PEATU3ALIUU [TPOCKTA.
3. Kto Takue dhopmanbHbIi 1 HeOpMaTbHBIN JUAEP ¥ KaK OHU BIIHMSIOT Ha MPOEKT.

3.5.PexoMeH1allUM 110 OLIEHNBAHUIO HAYYHOU COCTABJISIOLIEH
Hayunas craThsi Jo/DKHA OBITH BBINIOJHEHA IO 33JaHHOM Teme, 4yeTKo odopmileH OubOIHorpadpuueckuit

CITMCOK

, TIOCTAaBJICHBI IICNIM, 3a7a4d HCCIICIOBAHUsI, OMpEIETIeH OOBEKT W MpEeAMET HCCICIOBaHMUS,

OIMPCACIICHBI MCTOABI MCCICAOBAHMS, MO3BOJAOIUC NOCTUTHYTH MOCTABJICHHBIX Heﬂeﬁ HUCCIICAOBAaHUA,

MIPOBET
Cornac

€H aHaJIN3 UCCIIEI0BaHMS, cliesanbl BBIBOIbI. Odopmiienne cootBeTcTBYeT TpeboBanusm ['OCT.
Ho PITY ]l MakcumanbHOE KOMUYECTBO 0a/uioB — 10 10, MoxkeT ObITh yBenu4eHo 1o 15 6amioB 3a

OYHOE y4acTUe B KOH(PEPEHIIUH.

MaxkcumanpHoe
KOJINYECTBO 0aJLIIOB
(rocymapcTBeHHas

Kpurepun

OLICHKA)




OTIIMYHO

BricraBnsercs  oOydaromiemycsi, €cid OTBET IIOKa3blBaeT TIIIyOOKoe U
CHUCTEMAaTUYECKOE 3HAHUE BCEro MPOTPaMMHOIO MaTepuaga WU CTPYKTYpbI
KOHKPETHOI'O BOIPOCa, a TAaKXE OCHOBHOIO COJAEpXaHUS M HOBAaLMi
JIEKIIMOHHOTO Kypca IO CpPaBHEHHIO C y4eOHOH nuTepaTypoit.O0yuaromunics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJACHHWE KOHLENTYAIbHO-
MOHATUMHBIM  aIlllapaTOM,  HAy4YHbIM  SA3BIKOM W TEPMHUHOJOTHEH
COOTBETCTBYIOIICH Hay4yHOW oOnmacTu. 3HAHHME OCHOBHOW JMTEpaTyphl U
3HAKOMCTBO C JIONOJHUTEIBHO PEKOMEHJIOBaHHOM nuTeparypoil. Jlornuecku
KOPPEKTHOE U yOeAUTENbHOE N3JIOKEHHUE OTBETA

Xoporio

BeicraBisiercss  oOydaromiemycsi, €ClIM €ro OTBET JAEMOHCTPUPYET 3HaHUE
Y3JIOBBIX MTPOOJIEM MPOrpaMMBbl U OCHOBHOTO COJIEPKAHUS JICKIIMOHHOTO Kypca;
YMEHHME IOJIb30BAaThCs KOHLENTYaJIbHO IMOHATHMHBIM aIlaparoM B IPOLECCE
aHaliM3a OCHOBHBIX NpPOOJEeM B paMKax JAaHHOW TEMbl; 3HAHHE BaKHEHUIIMX
paboT U3 cHHMcKa pPEKOMEHIOBaHHON muTeparypbl. B 1enoMm sorndecku
KOPPEKTHOE, HO HE BCEI/1a TOYHOE U apTyMEHTHPOBAHHOE U3JI0’KEHUE OTBETA

VY 10BIIETBOPUTEIIHHO

BeicraBnsiercs  oOydwaromemycs, €clIM  €ro  OTBET  JEMOHCTPHPYET
(dparmeHTapHbIe, MOBEPXHOCTHBIE 3HAHHS BaXKHEHIINX pa3/ieIoB MPOrpaMMbl U
COJIEp’KaHUs JIEKIIMOHHOIO Kypca; 3aTPyJHEHHUS C HMCIOJIb30BAaHUEM HAy4YHO-
NOHATUIHOTO amnmapara ¥ TEPMUHOJOTHH Y4eOHOH NUCIMILUIMHBI, HEMOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JMTEpPaTypOW; YaCTUYHBIC 3aTPyAHEHHUS C
BBINIOJITHEHUEM  IIPEAYCMOTPEHHBIX  MPOTpaMMOM  3aJaHUN;  CTpEMIICHHE
JIOTUYECKH ONPENETICHHO U MOCIEI0BATEIBHO H3JI0KUTh OTBET

HeynosiersopurensHo

BricTaBisiercs oOydaromieMycsi, €Clid €ro OTBET JIEMOHCTPHPYET HE3HaHUE,
700 OTPHIBOYHOE TMPEACTABICHUE O JaHHOW mTpoliemMe B paMKax ydeOHO-
IIPOrPaMMHOI0 MaTepuaja; HEYMEHHME HCIIOJIb30BaTh ITOHATUWHBIN alllapar;
OTCYTCTBUE JIOTHYECKOH CBS3H B OTBETE

3.6.PexoMeH1aliuM 1O OLEHNBAHUIO MHAMBHUIYAJIbHOU PA00THI 00y4arouIerocs.

MuauBuayanbHOE 3aJaHUE BBIMOIHACTCS W OQOpPMIIIETCS B BHUZAC IPOCKTAa. BEHINOIHSACTCS B
WHIUBUAYATHHOM TMOPSIKE TUOO0 B COCTaBe MPOCKTHOW KOMAaHIBI MO kenmanuio oOydatomierocs. Cocras

MPOEKTHOM KOMAaHJbI

He Oomee 3-X 0O0yYaroOmMXCH.

Komannma ¢dopmupyercs oOydaronumucs

CaMOCTOSITEITLHO.
MakcumanbHoe
KOJIMYECTBO OaJLIOB
Kpurepun
(rocymapcTBeHHas

OLICHKA)

OTnnyHO BBICTABIIIETCS ~ OOydwaromiemycss TMpd HaJU4YUd TOJHOTO  MPaBUIBLHOTO
MUCHMEHHOTO OTBETA Ha BCE MPECTABJICHHBIC 3a/IaHUs TI0 KOHKPETHON TeMe |
KOPPEKTHOM O(hOpPMJIECHUH BBIIOJIHEHHOTO 3aJaHMsL.

Xoporio BBICTABIIIETCS OOydaromeMycss IMPH HEMOJTHOM TPAaBUILHOM MHCHMEHHOM
OTBETE Ha BCE MPEJCTABJICHHbIE 3aJaHHsI TI0 KOHKPETHOM TeMe U 1 KOPPEKTHOM
0(OPMIICHUHU BHITIOJTHEHHOTO 33IaHUsI.

Xoporio BBICTABIISIETCS OOydaromeMycss MpH TOJHOM TMPAaBUILHOM OTBETE HE Ha BCE
IIPEJICTaBICHHbIC MHIMBUIYaJIbHbIC 3a/1aHU.

Y IOBIETBOPUTENHHO | BBICTABIISIETCS OOydaroleMycsi TIPU HETOJTHOM MPaBUILHOM OTBETE HE Ha BCE
IIPEJICTaBICHHbIC MHIMBUIYaJIbHbIC 3a/1aHU.
HeynoBneTBOPUTENBHO | BBICTABISETCS 00YYAIONIEMyCsl IPU MUHUMAJIHbHOM BBITIOJTHEHHOM 33JJaHUU

Hnousuoyanvnvie 3adanusn x pazoeny 1:

3aoanue Ne 1: BwiOpaTh HampaBlieHHE TPOSKTHOU AesTeNbHOCTH. ONpeneauTh Ielb MPOeKTa.
Y CTaHOBUTH IPaHULIBI IPOCKTA.




3aoanue 2: OG0OCHOBATH 1EIECO00PA3ZHOCTH peaTu3aliy BEIOPAHHOTO K pa3paboTKe MpOeKTa.

3aoanue 3: Ilpow3BecTH NOEKOMIIO3UIMIO IPOEKTA, OMpPENeNUTh BHUABI paboT. OcCyliecTBUTh
OKOHYATEeNIbHOE IJIAHUPOBAHUE MPOEKTA C YIETOM BPEMEHHBIX U PECYPCHBIX OTpaHUUEHUH.

Hnoueudyanvnsle 3a0anua K pazoeny 2:

3aoanue 1.: VIineHTHUIIMPOBATh PUCKH BBIOPAHHOTO MPOEKTa M pa3paboTaTh MEPOMPHUATHS
pearupoBaHUs HA PUCKHU.

3aoanue 2. Onpenenuth METOIbI YIPABJICHHUS KadyeCTBOM BBIOpaHHOTO TpoekTa. Paspaborarh
MEPONPUATHS [0 YIPABICHUIO KaYeCTBOM BEIOPAHHOTO MTPOEKTA.

3aoanue 3. TlponsBecTu OLeHKY 3(PGHEKTHBHOCTH BHIOPAHHOTO TIPOSKTA.




KOMILIEKT OIIEHOYHBIX CPEJACTB JUISI IPOMEXKYTOYHOM ATTECTAIIUHA

Ne % HNnaexc onennBaeMon
Conep:xaHue OLEHOYHOT'0 CPeACTBA
n/n KOMIIETEeHIIHH UJIH ee DJIEMEHTOB
1-50 | TecToBbIE U TPAKTUYECKUE 3aTAHUS VK-2
BOITPOCHBI K 3AYETY

AJISl IPOBEPKH ChOPMHUPOBAHHOCTH KOMITETEHLM I

1. Ilesblo peaau3anuy NPoeKTa SIBJISICTCH:
A) onpezneneHue pe3ynbTaToB AESITEIbHOCTH HA ONPEIEICHHBIN CPOK;
B) xxenaemplii 1 JOKa3aH pe3yibTarT, JOCTUTHYThIA B TPAaHUIAX OMPEAEIEHHOIO CpOKa Npu

3aJaHHBIX YCJIOBUAX p€aiu3alluu IPOCKTa,

C) noka3aTenbCTBO TOCTHKEHUS PE3YJIbTATOB B ONPEAEIIEHHBIN CPOK;
D) nmpousBoacTBeHHast AeATEIbHOCTh OPraHU3alNK.
2. Kiirouom K ycmexy 1o BceM BHAAM OTPaHUYCHHUH 110 MPOEKTY SIBJISAETCS

3¢ dexTHBHOE yIIPABJIEHUE:

A) cpokamu pabot (IpoekTa);

B) pacxomamu (3aTpaTaMu) mpoeKTa;

C) xauecTBOM IIPOEKTA;

D) noxomamu mpoexTa.

3. Coruacno meroguke SMART, uesb onpenesnsieTcss HCXOAs U3:

A) pacnpenenenus Lesei Ha Helnu-pe3yIbTaThl U efn-3a1auu;

B) noctpoenust nepesa ueneil, HaUMHASL C MUCCHH;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKUMOCTH, PEATUCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) BaXHOCTH U CPOYHOCTH peaTn3aliiu.

4. MyJbTHIIPOEKT MpeacTaBJIsAeT CO00i:

A) OT/EbHBII MPOEKT ONpPEeICHHOTO BI/1a M MacITaba;

B) xoMIuiekcHBIN IPOEKT pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOMUH MOTUIPOSKTHOTO YIIPABICHUS;

D) mpoekT co croumocTtsio 6osee 100 miH. y.e.

5. Moaesib TeXHOJIOTHYeCKOii 3pesiocTH NpeANnPUITHI 10 YIPABJIEHUIO POEeKTAMU

COCTOMT U3 HECKOJIbKMX ypoBHeil. Tperuii ypoBeHb MpeaNnoJaraer:

A) co3naHue euHON METOI0JIOTUU TPO(PECCHOHATBHOTO YIPABICHUS IPOCKTAMH,

nopT¢easiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue o01ieii cucTeMbl MPOLEcCOB YIpaBIeHHs IPOEKTaMH, IPOrpaMMaMH 1

nopT¢ensiMi MPOEKTOB MPEANPUITHS;

C) popmupoBanue 0011ero nMpohecCHOHATBLHOTO A3bIKA YIPABICHUS IPOSKTaMU

PEIIPUITHS;

D) ycToiiunBoe pa3BUTHE IPOEKTHO-IPOEKTHO-OPUEHTUPOBAHHOTIO NPEATIPUATHUS YEPE3

yIpaBJIEHUE Ha OCHOBE KU3HEHHBIX [IUKJIOB, TOCTOSIHHBIX YIy4IIEeHUH, OEHUMapKUHTa,
PEHHKUHUPHUHTA TIPOTYKTOB M OM3HEC-TIPOIIECCOB.

6. HecOas1aHCMPOBAHHOCTH COCTaBA MOPTQeJisi NPOEKTOB BHIPAKAETCH B:

A) HecoOTBeTCTBUS MOPT(RES MPOESKTOB CTPATETMYECKUM PeCypcaM OpraHU3alllu;

B) Gosbiiom vmcIie MPOEKTOB C KPAaTKOCPOUHBIMH TIEIISIMHU;

C) H3JIMITHEM KOJIMYCCTBC MPOCKTOB, YTO OTHOCATCA K MIPOU3BOJCTBCHHLIX ACIICKTOB,

D) Bce mepeurciieHHOE BEPHO.

7. ¢ dexT cuHepru3Ma nNopTgeJisi NPOEKTOB 3aKJII0YAETCS B CJeyIOLIeM:

A) 0THOBpEMEHHOE JOCTHKEHNE HAUITYUIINX IKOHOMUYECKUX, (PMHAHCOBBIX, COIIMAIbHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nomydaemasi mose3HOCTh OT peanu3aluy nopTdesns IpOeKTOB MPEBHIIIAET NOJE3HOCTh OT

pcain3anuu OTACIbHBIX ITPOCKTOB,

C) Bce nepevrcieHHOE BEPHO;



D) Bcé mepeunciieHHOE HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onucsiBaercs 3T0T
craryc?

A) IPOEKT BBIMOJIHACTCS OBICTPEE U YKIIAJBIBACTCS B OIO/IKET;

B) mpoekT BBIXOAMT 3a paMKU paclucaHus U YKIaJbIBaeTCs B OIO/IKET;

C) npoeKT BBIMOJIHSACTCS OBICTPEE U MPEBBILACT OI0KET;

D) npoexT BBIXOIUT 32 paMKH pacHUCAHMsI U MIPEBBIIIAET OIOKET.

9. Bbl pyKkoBoaHTE MPOEKTOM, KOTOPBIH HAXOAUTCS HA CTAJAUM UCIOJHEeHUs1. Bbl
NOCTOSIHHO OlleHMBaeTe MPOEKT, aeTe peKOMeHAAIUH 10 CMeHAM U MCpaBjeHHuH 1ed)eKToB,
npeaJjaraere Koppekrupymomue aeiicteus. Kaxoi npouecc Bol Boinosinsiere?

A) ynpaBlieHHE UHTETpaIuen;

B) ynpaBnenus cogepxaHuem;

C) MOHUTOPUHT U KOHTPOJIb;

D) ynpaBrienre KOMMYHHUKALUSIMHU.

10. YBeinueHHe HHTEHCUBHOCTH Pado0T KaK CTpaTerusi M3MEHEeHHUs 10 MPOEKTY
NpeanoJiaraer:

A) BBeIeHHE CUCTEMBI TPEMHUATILHBIX, YBEJTMUEHNUE CTABKU 3apab0THOM MJIaThl COTPYIHUKA
Ha BPEMs BBIIIOJHEHUS IPOEKTA;

B) yBennuenue yncieHHOCTH paboyeil rpynibl U3 YKcia COTPYIHUKOB KOMIIaHHH;

C) yBenu4eHue MpOJOIKUTENLHOCTH pabodero qHs (HEIeNn);

D) npunedeHre CTOPOHHUX OpPTaHU3ALMNA JUIsl BHIIOJHEHUS ONpeieJIeHHbIX paboT B
IIPOEKTE.

11. Bl ynpasJisieTe NpoeKTOM B cpe/ie «TOYHO B cpok». Kakumm 0yayT nomycrumbie
OTKJIOHEHHUSsI BO BpeMEHH NOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpnoOpeTeHne cTPaXoOBKM — 3TO MPUMeP:

A) CHM)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHATHE PUCKOB;

D) yki0HEHHE OT PUCKOB.

13. IIpoexTHast AeATEJBHOCTH XapaKTepPHU3yeTCs MOBBIIEHHBIMH PUCKAMU
BBHU/AYCJIeAyI0IIHe 0c00eHHOCTH (Bvibepume HeCKONbKO NPABUNbHBIX 8APUAHIOE OMBEMA):

A) CII0)KHOCTB XapakTepa AesITEIbHOCTH;

B) MHOTHE IPOEKTHI MOABEPratOTCs MOJUTHUYECKUM U CTPAaHOBOMY PHUCKaM;

C) 3HaYUTENBHBINA IEPHOJ BPEMEHU OT Hayajla pealn3aluy MPOeKTa JI0 €ro 3aBepLICHMS;

D) xax/1plif y4acTHUK MPOEKTa UMEET CBOE BUJIEHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMS NPOEKTA NMPeACTABJIsAET cO00H pacnpeneaeHne
NocJIeIHero Ha 3J1eMeHThl, KOTOPbIe MOAIAKTCS YNPABJIEHUIO, I03TOMY MOKeT pa30ouBaTh
NPOEKT ¢ OpueHTanueii Ha (BvlOepume HeCKONIbKO NPABUILHBIX 8APUAHMOE OMEema):

A) KOMITOHEHTHI (PE3yIbTaThl) TPOCKTA;

B) sTansl ;kM3HEHHOTO LIUKJIA IPOEKTA;

C) opranuzaiyoHHbIE MTOAPA3AEICHUS IPEAPUATHS;

D) ¢yHKIMH ynpaBieHUs! IPOSKTOM.

15. Ecam pe3yabTaThbl NPOEKTA elle He YeTKO C(hopMyJTHPOBAHbI, HEOOX0TUMO
CTPYKTYPHPOBAThH NIPOEKT:

A) c opueHTalnuel Ha ero 1meiu;

B) c opuenTanueit Ha ¢a3bl KUZHEHHOTO LIUKJIA TPOEKTA;

C) ¢ opueHTanKe Ha SJIEMEHTHI OPTaHU3aIIMOHHON CTPYKTYPHI,

D) Bcé nepeunciieHHOE HE BEPHO.



16. Iloaxoa Kk ynpaBJIeHHIO POEKTAMHU, KOTOPble MMEKT TEPMHUHAJIBHYIO HeJIb U YeTKO
OrpaHUYeHHbIN )KU3HEHHbIN NHMKJI, B pAMKaX KOTOPOI0 CO31aeTCH CJI0KHbII KOMILIEKC
NPOAYKIMH WM OHA CJIO0KHAS CUCTEMA, HA3bIBAETCS:

A) ynpaBiieHHEM KOHEYHBIMU IPOEKTaMU;

B) ynpaBneHreM OTKpPBHITHIMU TPOEKTAMU;

C) ynpaBieHueM IPOEKTaMHU, KOTOPbIE Pa3BUBAIOTCS;

D) MyIbTUIPOEKTHUM YIIPABICHUEM.

17. Cuctema ynpapJ/ieHUsI IPOEKTAMH BKJIKYAET B ce0sl HECKOJIBKO cocTaBiasomux. K
METOIHYIECKON OTHOCATCH:

A) npuKasbl, pacliopsKEHUs, KOHTPAKTBHI;

B) nporpammMHuoe obGecrieuenre, TeXHUYECKast JOKyMEHTaIus1, 00y4eHHUI TIepCcoHal;

C) nonutuka YII, npuHuumnsl GopMupoBaHust mopTdoIno, KOPIOPATUBHBINA CTAHIAPT;

D) Bce nmepeurciieHHOE BEPHO.

18. IlepecmoTp OM3Hec-IponeccOB KOMIIAHUH, CBSI3AHHBIX C YIIPABJICHHEM NPOCKTAMH,
CO3/IaHMS PerJIaMeHTOB MPOIeCCOB YIPaBJIeHHUs MPOEKTAMM NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOTH4eCKOM 3pesIOCTH NPeANPUATHS:

A) mepBowm;

B) BrOpoMm;

C) TpeThem;

D) ueTBépTOMYy.

19. CoBOKYNHOCTb CPeACTB U NPHUEMOB JIJIsl IOCTUKEHHSI HAMEYEeHHOM 1eJIu SABJISAITCH:

A) cTparerueii;

B) takTukoii;

C) nonuTukoii;

D) npouemypot.

20. Paz0anaHcHpOBaHHbINH HHBECTHIIMOHHBIN MOPTdeb XapaKTepu3yeTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABJIEHHBIM LIEJISIM €r0
(dopmupoBaHuUs;

B) xak moptdens, KOTOphIA ObUT paHee ONTUMHU3UPOBAHHBIM, HO CETOJTHS HE
YAOBJIETBOPSIOLIUI UHBECTOPA B CBS3U C CYIIECTBEHHBIM U3MEHEHUEM BHEIIHUX YCIOBUN WIIH
BHYTPEHHHUX (PaKTOPOB;

C) nonHoii peanu3zanueii neneil popmupoBanus noprhens;

D) Bce nepeuncieHHOE HE BEPHO.

21. IlpoekT-MeHeaKep HAXOAUTCS Ha cepeiHe MPoLecca BHINOJHEHUs KPYITHOTO
CTPOUTEBHOIO MPOEKTA, KOTAa Y3HaeT, UYTO BpeMsi, He00X0AuMoe /ISl ero 3aBeplieHns,
0oJibIIIe BpeMeHH, KOTOpOe OH MMeeT B CBoeM pacnopsikeHun. Kak emy cieayer moctynursb?

A) COKpaTHUTh cofiepKaHKE MTPOEKTa;

B) BcTpeTuthes ¢ pyKOBOJICTBOM M OOBSBUTH O HEBO3MOXKHOCTHU BBITTOJTHEHHS ITPOEKTA B
IUIAHUPYEMBIE CPOKHU;

C) Gomnp1ie paboTaTp;

D) onpenenutb BO3MOXHOCTH CXKAaTHs paclUCaHus IPOeKTa U MPeJCTaBUTh Ha
paccMOTpeHHE PYKOBOJCTBY CBOM PEKOMEHAALIMH.

22. MaHunyJIMpOBaHUE PeCcypcaMu, YTO MPeAyCMATPUBAET esKeMecaYHoe
HCIO0JIb30BAHME MTOCTOSTHHOTO KOJIMYECTBA PECypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpPOBaHUE;

C) BBIpaBHUBAHHC,

D) yMeHblIEHHE CTOMMOCTH.

23. IIpouecc ynpapJieHHsI pUCKAMHU NPOEKTA BKJIOYAET NMPOLeAyPbl B cJIeayromei
NOCJICI0BATEILHOCTH:

A) unentuduKkanys pucKoB > MJIAHUPOBAHKUE PEarupOBaHUs HA PUCKU > KaueCTBEHHAs
OLICHKA PUCKOB > KOJIMYECTBEHHAs! OLICHKA > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IIJIAHUPOBAHUE



yIpaBJI€HUS PUCKAMU;

B) KayeCTBCHHAas OILICHKAa PUCKOB > I/I;[eHTH(bHKaL[I/I;I PHUCKOB > KOJIMYECTBECHHAs OLICHKA >
MOHUTOPHHT ¥ KOHTPOJIb PUCKOB > IIJIJAHUPOBAHUE PEarupOBAHUs HA PUCKU > IIJITAaHUPOBaHUE
yIpaBJiIeHUS] PUCKAMU;

C) nnanupoBaHue™> UACHTU(UKAINS PUCKOB > Ka4eCTBEHHAs OI[CHKA PUCKOB >
KOJIMYECTBEHHAsl OI[EHKA > IJIAHUPOBAHUE PEarupoBaHUs Ha PUCKH > MOHUTOPUHT U KOHTPOJIb
PYCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peaju30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPU IIPOEKTA;

B) yBenuuenue ynucieHHOCTH paboyeil rpynibl U3 YKcia COTPYIHUKOB KOMIIaHHH;

C) yBenu4eHue MpOJOIKUTENILHOCTU pabodero qHs (HEJIeNn);

D) npuBnedeHre CTOPOHHUX OPTaHU3ALMNA JUIsl BHIIOJTHEHUS OINpeieJIeHHbIX paboT B
IIPOEKTE.

25. KayecTBOM NpOEKTA SAIBJISIIOTCS

A) M3roToBJIEHHE IPOAYKTA U3 JOPOTOT0 ChIPbS;

B) TmaTenpHOE M3roTOBICHUE TPOIYKTa KOMAaH I0M TIPOCKTA;

C) ynoBieTBOpeHHE TPOAYKTa TPEOOBAHUSM 3aKa34uKKa, KOTOPBIA €ro OTIATHII,

D) npoxosxieHust IpOAYKTOM BCEX TECTOBBIX UCIBITAHUM.

BriOepuTe HECKOIBKO MPAaBUIBLHBIX BAPHAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIMOHAJBbHOM CTPYKTYPbI YIIPABJIEHUS SBJISIETCS MOCTPOEHHE
opranusanuu (Bvibepume HecKoNbKO NPABUILHBIX 8APUAHINOE OMEEMA):

A) B COOTBETCTBUU C BUJIAMU OCHOBHOM JI€SITEIILHOCTH;

B) ¢ opueHTanueli Ha IPOIYKT;

C) c opueHTanMe Ha PETHOHBI (TEPPUTOPUN);

D) c pacnipenenenuem 3ajaHuii 10 ABYM IapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
GyHKIHSM.

27. CTpaTterusi opraHu3aiuu npeacTasiisieT co0oii (Bvibepume HecKOIbKO NPABUTLHBIX
8apuanmos omeema):

A) MeponpusTHs, HaPaBJICHHbIE HA JOCTUXKEHUE 1ENeH;

B) coBOKyITHOCTS 11€71€# OpraHu3alui 1 KOHKYPEHTOCIIOCOOHBIX JIEHCTBUI MEHEKEPOB 110
UX JTOCTHKEHUIO;

C) pexnaMHBIi CllOTaH;

D) nnan nelicTBUl PyKOBOJACTBA.

28. Coranacno Metoanku UNIDQO xu3HeHHBbII HMKJ MPOEKTA COCTOUT U3 CJIeYIOIUX
CTAAUM:

A) KOHIIETITyaJIbHOE MPOSKTUPOBAHUE - pa3padoTKa - peaan3alus - 3aBepIlIeHUE;

B) pa3zpabotka - BBeieHHE TOBapa Ha PHIHOK - POCT - 3pEJIOCTh - CTApEHUE;

C) nuiaHupoBaHNE MOJUTUKH - OIPEIeIeHHE MOTPEOHOCTEH KOHIIETILUS TPOEKTa -
peanu3aiys - ToBap B paboTe - 3aBEPIICHUE;

D) npeauHBeCTUIIMOHHAS CTAaUs - UHBECTULIMOHHAS CTAAMS - IKCIUTyaTallMOHHAs CTa/Ius;

29. ATMUHHCTPATOP NPOEKTA B OTJIMYHE OT MPOEKT-MEHeIKepa:

A) ompeniensieT KaJpoBYIO MOJIUTUKY U GOPMUPYET KOMaHy MPOEKTa;

B) oTrBeuaeT 3a NpoeKT B Ipeesiax CMETHON CTOMMOCTH;

C) cornacoBbIBaeT yCIOBUS peaaIn3allii IPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT y4acTHUKOB ITPOEKTa HEOOXOAUMOM HH(pOpMaIUEH.

30. [lnk1 mpoekTa BRJIOYaeT (asy(bl):

A) ot pelieHus 0 BHEAPEHUH IIPOEKTA 10 €r0 3aBEPIICHNUS;

B) ot uaenTrduKaum 10 Hayaia BHEIPEHUS MMPOCKTA;

C) 3aBepiieHnE NOATOTOBKY IPOEKTA A0 3aBEPIICHUS BHEIPEHHUS [IPOEKTA;

D) ot Hauana MoAroTOBKM MPOEKTA /10 3aBEPILIECHUSI BHEAPEHUS TPOEKTA;

31. MoaeJib TeXHOJOTH4eCKOM 3pesIOCTH NPeANPHUATHIA 110 YIIPAaBJICHUI0 TPOEKTAMH



COCTOMT M3 HECKOJbKHMX ypoBHeii. [lepBblii ypoBeHb Mpeanoaraer:

A) co3naHue eMHON METO0JIOTUU MTPO(PECCHOHATBHOTO YIIPABICHUS IPOCKTAMH,
nopT¢easiMi MPOEKTOB U MPOrPaMM;

B) dopmupoBanue o011eil cucTeMbl MPOLECCOB YIPaBIeHHs IPOEKTaMH, IPOrpaMMaMH 1
nopT¢ensiMi MPOEKTOB MPEANPUATHS;

C) ¢popmupoBanue 0611ero nMpohecCHOHATBLHOTO A3bIKa YIPABICHUS IPOSKTaMU
pEIIPUITHS;

D) ycroitunBoe pa3BUTHE TPOSKTHO-OPHUEHTHUPOBAHHOTO MPEIIPUATHS Yepe3 yIpaBIeHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IOCTOSIHHBIX YJIy4lIeHUH, OeHUMapKUHTa, PpEMH)KUHUPUHTA
IPOAYKTOB U OU3HEC-TIPOLIECCOB.

32. KoMIuIekc HABBIKOB M TEXHOJIOTHIi, YTO MO3BOJIsIeT KOMIIAHUHU NPEAOCTABJIATH
NOTpeduTeIIM ONpee/IeHHbIN HA00P HEHHOCTeH, ABJISIOTCS:

A) cTpareruei;

B) takTukoii;

C) moMTHKOM;

D) xitoueBoii KOMIIETEHIIUEH.

33. Bo Bpemsl INIAHUPOBAHUS MIPOEKTA B MATPUYHON OPraHM3aluM MPoeKT-MeHeIKep
Onpeaes NI, YTO HYKHBI I0NOJIHUTe/IbHbIE YeaoBedeckue pecypebl. C kem OH Oyaer BecTH
1eperoBopsbl NMpe:xie Bcero?

A) ¢ IpOEKT-MEeHEeIKEPaMU JIp. MPOEKTOB;

B) ¢ dyHKITMOHAIBHBIMU PYKOBOIUTEIISIMU;

C) c koMaH10}1 TPOEKTA;

D) co cioncopamu nmpoekTa.

34. luarpaMma, NoKa3bIBaIOLIAasi YHCJI0 U THIA PECYPCOB, KOTOPbIE HCMOJIb3YIOTCHA HA
NPOTS:KEHUH BCEro NMPOeKTa, HA3bIBaeTCH:

A) opranu3anoHHas CTPYKTYpa;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnicanue Habopa nepcoHara.

35. CnabGass MaTpHIIa XapaKTepHU3yeTcs TeM, YTo:

A) IPOEKT UMEET OJTHOTO MOCTOSIHHOTO COTPYIHUKA - PyKOBOJUTEIS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, HITH NMPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) xonnuecTBO opraHu3alMoOHHBIX pecypcoB kojebnercs oT 15 no 60% ot oluiero ux
00BeMa;

C) xonuuyecTBO OpraHU3alMOHHBIX pecypcoB cocTaisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korna Bbl BbINOJIHSIETE aHAJIN3 3AUHTEPECOBAHHBIX CTOPOH NpoeKkTa?

A) xorja yrnpasisieTe KOMMYHUKAIUSIMU B IIPOEKTE;

B) xorna pa3pabarpiBaeTe ycTaB IpOEKTa;

C) xorna co3naere 6a30BbIi MJIaH MIPOEKTA,

D) xorja BHOCHTE U3MEHEHUS HCIOIb3Ysl MPOLIECC YIPABICHHUS U3MEHEHHUSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPY:KeHHs MPOeKTa OTHOCATCS (Bulbepume neckonvko
NPABUIILHBIX 8APUAHINOE OMBEMA):

A) ypoBEHb NIPECTYIIHOCTH B pailoHe,

B) oTHOmIEHNS MeX Ty YyYaCTHUKAMU MPOEKTA;

C) cTunb pyKOBOACTBA;

D) cpeacrBa KOMMyHUKALIUHU, UCTIOIb3yEMblE YHACTHUKAMHU.

38. U3MeHeHUsI 10 MPOEKTY MOTYT ObITh BHeCeHbI (BulOepume HeCKOIbKO NPAGUTIbHBIX
8apuaHmos omeema):

A) 1o npock0Oe 3aKa3unKa;

B) no npeanoxxeHuio noapsaunKoB;

C) u3 BHEUIHETO OKPYKEHUS IPOEKTA;



D) ¢ BHyTpeHHETr0 OKpYXEHHS MPOEKTA;

39. OueHka KU3HECTOCOOHOCTH MPOEKTA MOATBePKAAET (Bvibepume HeCKOIbKO
NPABUIILHBIX 8APUAHINOE OMBEmMAa):

A) obecniedueHnue TpeOyeMoi TMHAMUKN HHBECTULINN;

B) cnocobHOCTE pOeKTa reHeprpOBaTh TOCTATOUYHbIE JIJISl TIOTAIIEHUs PACX0/10B TOTOKU
JI0XO0J10B;

C) duHaHCOBYIO YCTOWYMBOCTD MPEINPUITHS, PEATU3YIOLIETO MPOEKT;

D) nanuuue xopoiei KpeAUuTHON UCTOPUN IPEIIPUSITHS, PEATU3YIOLIETO POEKT.

40. MoHONPOEKT npeacrasasieT co00i:

A) OT/ENbHBII MPOEKT ONPEeICHHOIO BI/Ia M MacITaba;

B) xoMIuiekCHBIN IPOEKT pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIOUUH MOTUIPOSKTHOTO YIIPABICHUS;

D) mpoekT co croumocThio 10 50 MIIH. y.e.

41. Oprann3anMOHHO-3KOHOMHUYECKH I MeXaHHM3M peau3alui MPOoeKTa BKJIKYaeT
(Buibepume HecKoIbKO NPABUILHBIX 8APUAHMOE OMEema):

A) periiaMeHTUPYIOINE TOKYMEHTHI;

B) cxembl puHaHCHpOBaHNS,

C) ycnoBust UCIIONIB30BaHMSI PECYPCOB U IPOAYKIIMH;

D) Bce nepeuncieHHOE HE BEPHO.

42. Bbl — pyKoBOAUTE/Ib IPOEKTA B IPOMBILVICHHOH rpynmne. Bel ynpasasiere
NMPOEKTOM MOCTABKH M 3aIIyCKa CHCTeMbl aBTOMATH3AI[UM JHEPreTHYecKUX 00beKTOB.
3aka34yuk NpoeKTa — KPyNHasi JHepreTuyeckass kKoMnanus. Bam npoekt Haxoaurcst
nocepennHe BbinoaHenus. J{o Bac noxoasit ciayxu o Tom, 4TO BiIajeblbl KOMIAHUH, KOTOPAas
siBJIseTcs Bamum moapsia4uKkom, B pe3yJibTaTe Cepbe3HbIX PA3HOIIACHI cOOMpaloTCs
YBOJIbHSATH KJII0YE€BbIX COTPYAHUKOB. B TOM umcIie M Tex, KoTopbie padoTawT B Bamem
NMPOEKTe U B TeKylleil (a3e ABIAAIOTCH KIKYeBbIMU KomneTeHuussmMu. Kpome Bac, yeayramm
3TOil KOMIIAHUM T0JIb3YeTCs ellle HeCKO0JIbKO NMPpoeKkToB Bamero npeanpusitus. Yto Bl
AOJIKHBI CeJIATHh B NEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpeUe C BiIaJIebllaMi KOMIIAHUU — MOAPSAIYHKA U MOMBITATHCS
yOeIuTh UX HE YBOJIBHITh HEOOXOIMMBIX BaM cOTpyIHUKOB;

B) npekpatuth oTHOIIECHUS ¢ MPOOJIEMHON KOMITAaHUEH, HEMEIJICHHO pa30pBaB KOHTPAKT;

C) yBe1OMHTB CBOETO CIIOHCOpA U MEHEKEPOB APYTUX MPOEKTOB O BO3ZMOXKHBIX MpodiieMax
U TIPEUIOKUTH PEIICHUE;

D) noroBopuThCs 0 BCTpeUe ¢ BiIaebIIaMi KOMITAHUY — MOAPSAIYNKA U COOOIIUTD, YTO B
pa3pymnIMTe KOHTPAKT, €CIIU HE OyIeT yJIaKeH KOH(IIUKT.

43. Kianent Tpedyet ot Bac, yTo0b1 BbI cies1anu HeGoJIb1I0E H3MEHEHHE B COAEPKAHUM
NMPOEKTA, U 05KUIAET, YTO ITO Oy/AeT ce1aHo 0e3 3a/1ep:KeK M JONOJHUTENbHBIX 3aTPaT. Bbl
cuMTaere, 4To y Bac 10cTaTo04MHO NOJTHOMOYMI 1J151 IPUHATHS TAKOI0 pelleHus!
CaMoOCTOSITEJIbHO, HO Bbl He coBceM yBepenbl. Kakue 10/kHBI ObITH Bamu najibHeimmue
neiicrpus’?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCErJja BO3MOXKHOCTb MOIYYUTh OOJIbIIIE IEHET OT KJIMEHTA,
a TaKKe TalHO PEIIUTh MPOOJIEMBI ¢ TpaUKOM U Ka4eCTBOM. BbI TOIKHBI C/IeNIaTh HEKOTOPBIS
pa3yMHbIE OLICHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TakK Aajiee, U TOMY J00aBUTh XOPOIIYIO
Haa0aBKy Ha BCE 3TO JJIs OJTYyYEHUSI HOBOU IICHBI.

B) Ham riaBHBINA IPUOPUTET — YIOBJIETBOPEHUE TpeOboBaHuil kiaueHTa. KinueHT qaer Bam
BO3MO>KHOCTh YBEJIMUUTDH YIOBIETBOPEHHOCTh, UCIIOJIb30BAaTh €€ /111 MAKCUMU3AIUHU BHITObI.
BonbmnHCTBO pyKoBOUTENEH UCTIOIB3YIOT BO3MOKHOCTH ISl IOKPBITUSL PUCKa, KOTOpast
UCIIOJIB3YETCS AJIs OIIaThl JOTIOJIHUTEIHHOM CTOUMOCTH.

C) obpaboraiiTe 3ampoc B COOTBETCTBUHU ¢ Bammmu nporieccaMmu o011ero yrnpaBieHuUs
W3MEHEHUSIMU, OITUCAHHBIMH B CUCTEME YyTpaBlieHHs. PerieHre npuHuMaeTcsi COBMECTHO €
OpraHoOM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3BMEHEHUSIMHU, CTOUT YBEJIMYEHUE YIOBIETBOPEHHOCTH
KITUEHTA TOM TOTIOTHUTEILHON CTOMMOCTH, pa0OThI U PHUCKOB, KOTOPHIE C TUM CBSI3aHBI,



D) npournopupoBath TpeOOBaHUS KINEHTA U IPOAOKATh PEaTU3allMIo IPOEKTa TaK, KaKk
OBUIO 3aIJIAHUPOBAHO paHee.

44. IIpoexT-MeHeqKepP B He0O0IbIIONH CTPOUTEIHLHONH KOMIIAHUM Peain3yeT MPOEKT C
yTBepKaAeHHBbIM 0101:keToM B 130 ThIC. 1011. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaIM3a
OCBOEHHOI0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYeMAasi CTOUMOCTD JI0JI2KHA COCTAaBUTHL 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIHA. Kpome 3T0r0, npoekT onasabiBaeT u3-3a
OIIUOOK B NePBOHAYAJIBHBIX OlIEeHKAX. Y KOI'0 U3 NepevyncJeHHbIX HIKe JIUI TepBUYHASA
OTBETCTBEHHOCTD 32 PellieHHe JAHHOH Mpo0JieMbl?

A) IpOeKT-MEHEeKepa;

B) BhICIIErO pyKOBOACTBA KOMITAHUU;

C) crmoHCOpa POEKTa;

D) pykoBoauTenst MpOEKTHOTO oduca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM LieHTpe. Bamn nmpoekT
HAXOAUTCS B NpoLuecce BHIMOJTHEHNSI B COOTBETCTBHH C IUVIAHOM NPOEKTA. 3aKa34uK
HHULIMHUPOBAJ BHeCeHHe U3MeHEeHH I B MPOEKT, KOTOpPbIe TPeOyIOT BHeCceHUs1 MOAUPUKAIIUH
IUIaHA NMPOEKTA, NepeesIoK y:ke caelaHHoi padoTel. Heo0xoaumo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLECCHl MPUAETCS BLINMOJHUTH NOBTOPHO. Kakyio 00/1acTh 3HaHMI
ONHUCHIBAET BONPOCHI?

A) ympaBiieHHE coJiep>KaHueM MPOEKTa;

B) ynpaBnenue cpokamu poEKTa;

C) ynpaBiieHHe HHTETpaIuell IPOeKTa;

D) ynpaBiieHne KOMMYHUKAIUSIMH IPOEKTaMH.

46. Bl padoTaeTe NpoeKT-MeHEIKEPOM B KOHCTPYKTOPCKOM OI0PO KPYNHOM
KOMIIAHUM M HeIaBHO HALLIM Je()eKThl, CHCTEMHO NPUCYTCTBYIOT BO BCeX NMPOEKTAX,
peaJin30BaHHBIX 32 MocjeaHue 3 roia, M BbI3BaHbI, 10 BameMmy MHeHuU10, IpodjeMoii B
peajiM3anui KOMIAHHEH COOTBETCTBYIOLEro npouecca. /s onpeaeneHus: nepBUYHON
NPUYMHBI 3TOT0 TPEHIA U YCTPaHeHHus MPo0JieMbl B OyaynieM He00X0AMMO HCI0JIb30BaTh
auarpammy Ucukassl. [Iponecec Heo0Xo1uM0 HCIPABUTH?

A) TUTaHUPOBAHKE KAYECTBA;

B) oGecnicuenne kauecTna;

C) ynpaBiieHHs KaueCTBOM;

D) xauecTBeHHBIN aHATIU3 PUCKOB.

47. IIpoekT-MeHeI:Kep Y3HAJL, YTO OCHOBHOM CyOnOAPSIAYUK MOCJIe10BaATEIbHO
ONa3/bIBaeT ¢ BHINOJHEHHEM cBoeil yacTh padoT. YneHa KoMaHAbI IPOEKTA, KOTOpast
0TBEYAeT 32 B3aNMO/IelCTBHE ¢ CYONOAPATYMKOM, He JAAUT ¢ HUM. UT0O0bI pelunTh
npoodiemMy, NpoeKT-MeHeKep NMpeaIaraeT «<000MM B 4YeM-TO YCTYIIHTh, YTOObI PEIIUTh 3Ty
npodaemy». Kakoit merox paspeuieHusi KOHQJIUKTOB HCNOJIb3yeT?

A) KoH(ppOHTAIHNS;

B) xomnpomucc;

C) criaxxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi Ha pUcKu Bbl naeHTHPUIMPOBAIN JONOJTHHUTEIbHBIE
pucku. llar aBasiercs cjaexyomum?

A) 100aBUTH pe3epBHI B MPOEKT AJISl yUeTa PUCKOB U COOOLIUTH PYKOBOJICTBY;

B) 3apoxkymMeHTHpOBATh PUCKU U MPOCUNUTATh OXKUIaEMbIE MOCIEICTBUS, BEPOSATHOCTD U
BJIMAHUC B CJIydac €ro HaCTYIJICHU,

C) omnpenenuTh HACTYIUIEHHUE PUCKH, CBA3aHHBIE C 3TUM PACXOJIbI, PACX0/IbI 100aBUThH K
CTOMMOCTH NPOEKTa B KaUECTBE PE3EPBA;

D) no6asuts 10% Kk cTOMMOCTH IPOEKTa U YBEJOMHUTDH KJIMEHTA.

49. BHyTpeHHSS1 HOPMa PeHTA0eJIbHOCTH NPOEKTA pacCYUThIBaeTcs Mo gopmye:

A) BEp=—1C . B) IRR= ar A=A,

(P- AVC) (a—b)



) P=A(1“—)_,1; D) 1=V
1+ r) Inv

50. Bam n3BectHO, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
siBjsiercst VAC?

A)  440;
B)  390;
C)  485;

D) 435,



