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BuszupoBanue PII/] 1151 McriOSTHEHMSI B 0YepeTHOM y4eOHOM roay
"YTBEPXKIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportoxomn ot " " 2022 1. Ne_

Pabouas nmporpamma nepecMoTpeHa, 00CcyxkaeHa u 0100pena st ucrmoaHeHus B 2022 - 2023 yuyeOHOM TOIy HA
3acenanuu kadeapol Teopuu yrpaBieHUs U TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHS

[Iportoxomn ot " " 2022 1. Ne_

3aB. kabennoil n-o 3koH.HavK. noueHT. Kocroosen JI.b. " (mommcs)

BusupoBanue PII/] 1151 McriOo/IHEHMSI B 0YepeIHOM y4eOHOM roay
"YTBEPXKJIAIO"

IIpencenarens [IMK

(moxnuce)

IIportoxkomn ot " " 2023 1. Ne_

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U of00peHa s ucnoyHeHus B 2023 - 2024 yueOHOM roay Ha
3acenannu kadeapel Teopuu yrpaBieHUs U TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporokomn ot " " 2023 1. Ne_

3aB. kadenpoii 1-p SKoH.HayK, goueHT, Kocrposer JI.b. " (mommucs)

Buzuposanmue PIIJ] nis ucnojiHeHUsi B ouepeIHOM Y4eOHOM roay
"YTBEPXKJIAIO"
[pencenarens IIMK
(moanuce)
[Iportoxomn ot " " 2024 1. No__

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa 1 ojo0peHa uis ucrnodHeHus B 2024 - 2025 yuebHoM roay Ha
3acenannu Kadeapsl Teopuu ynpasieHHs U TOCYJapCTBEHHOTO aIMUHUCTPUPOBAHHUS

[Iportoxomn ot " " 2024 1. Ne__

3aB. kabemnoil n-p skoH.HavK. noueHT. Kocrposen JI.B. (nomuce)

Busuposanue PIIJ] 11 ucnosiHeHust B ouepeIHOM Y4eOHOM roay
"YTBEPKJAIO"
[Ipencenarens [IMK -
(moxnuck)

[Iportoxomn ot " " 2025 1. Ne__

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U 0700peHa s ucnoyiHeHus B 2025 - 2026 yueOHOM Toay Ha
3acenannu kadeapel Teopuu yrpaBieHUs U TOCYIaPCTBEHHOTO aIMUHHCTPUPOBAHHS

[Iporoxomn ot " " 2025 1. Ne__

3aB. kadenpoii 1-p SKoH.HayK, jgoneHT, Kocrposer JI.b. " (mommics)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJJUYECKHI

1.1. OEJA JUCHUIIJINHbI

Llenpto yuyeOHOH AMCUUIUIMHBI «METOIbl MPUHATHS YNPaBJIEHUYECKUX PELICHUiD» sBJsieTcsl GOpMUpOBaHHE
TEOPETHYECKUX 3HAHUH OO0 OOBEKTHBHBIX, CYOBEKTHBHBIX M KOMIUIEKCHBIX METOJaX pa3paOOTKH, NPUHATHSI H
peav3alyy  YIpaBJIEHYECKUX pEIIeHWH M MPAKTHYECKUX HAaBBIKOB MPHUHATUS OpraHU3alMOHHO-YIPABICHYECKUX
pEIIEHUI U TOTOBHOCTH HECTH 3@ HUX OTBETCTBEHHOCTb.

1.2. YYEBHBIE 3AJIAYU JUCTIAITJINHBI

- UW3YyYEeHHE COBPEMEHHBIX METOJIOB NPHUHATHS YIPABICHUECKUX PEIIECHHUM, WCHOIb3yeMbIX B
NPaKTHYECKON AEATENTLHOCTH OTEYECTBEHHBIX U 3apyOeKHBIX OpraHN3aLHii;
- 3y4eHHE TEXHOJIOTUH MPOLECCOB MPUHATHS 3G HEKTUBHBIX YIPABICHYECKUX PELICHUIT;
- TOJy4YeHHWE TMPAKTHYECKUX HABBIKOB M YMEHHH CaMOCTOSTENBHO pa3pabaThiBaTh W NPUHUMATH YIIPaBICHUYECKHE
pelieHHs W aJanTUpOBaTh METOABl MPUHATHSA YNPAaBICHYECKHX PpEIICHWH, MCXOAS W3 O0COOCHHOCTEH KOHKPETHOT'O
00BEKTa YIIPaBJICHUSI.

1.3. MECTO JUCHHUINVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOI'PAMMBI

ukn (pazznen) OIIOIT BO: | 51.B.09

1.3.1. Jucyunauna "Memoovl npunsmus ynpasieH4eckux peuweHutl” onupaemcs Ha ciedyiouue 21emMeHmbl
OIl0Il BO:

Teopus ynpasieHus

Teopus rocyaapcTsa

JoxyMeHTanmmoHHOE 00ecTIieueHre yIpaBIeHUs

MaremaTHyecKre METOIbl M MOJICIH B YIpaBJICHUHU

IIcuxomorusa

1.3.2. Jlucyunnuna "MemoObl npuuamus ynpasieH4eckux peuwieHui” evicmynaem onopou 07s cledyrouux
9/1eMEHMOB:

MyHuIMnanbHOE yIpaBiIeHHe U MECTHOE CaMOYTIpaBlIeHHe

IIporHo3upoBanue U IJIaHUPOBAHUE B yIPABICHUU

IIpoekTupoBaHHE OpraHU3alUOHHBIX CTPYKTYD

PernonanpHOE ynpaBieHHE W TEPPUTOPHAITBHOE TTAHUPOBAHNE

1.4. PE3YJIbTATBI OCBOEHUA JUCIHUIIJINHbI:

IIK-4:  cnocobnocmvio npo6OOUMb OYEHKY UHBECTMUYUOHHLIX NPOEKMO8 NpuU  PAZIUYHBIX  YCIOGUSX
UHBECMUPOBAHUA U PUHAHCUPOBAHUSL

3HaTh:

YpoBenb 1 | METOJMKY OIIEHKH HHBECTUIIMOHHBIX POEKTOB

ypOBeHL 2 MCTOAUKY U METOJbI OICHKU MHBCCTULIUOHHBIX ITPOCKTOB

YpoBenb 3 | METOIMKY M METOJBI OIIEHKHA WHBECTUIMOHHBIX MPOEKTOB MPHU PA3JIMYHBIX YCIOBUSX WHBECTHPOBAHUS
1 (GUHAHCHPOBAHUSI

VYMeTs:

ypOBeHL 1 MNPUMCHATb MCTOAUKY OLICHKHW MHBCCTULIMOHHBIX IMTPOCKTOB

YPOBCHB 2 MIPUMEHATh METOANKY XU METOAbI OLICHKN MHBECTUIIMOHHBIX IIPOCKTOB

ypOBeHB3 OpUMCHATL METOAUKY W MCTOJAbl OLCHKHM HWHBCCTUIIMOHHBIX MPOCKTOB IIPHU PA3JIMYHLIX YCIOBUAX
HWHBCCTUPOBAHUSA U CpI/IHaHCI/IpOBaHI/IH

Bnaners:

ypOBeHL 1 | HaBBIKaMH MNPUMCHCHUS MCTOAUKHU OLCHKU MHBECTULIMOHHBIX ITPOCKTOB

ypOBeHL 2 | HaBBIKAMH pacueTa 1 OUCHKU MHBCCTULMOHHBIX ITPOCKTOB

YpoBeHb 3 |HaBBIKAMU pacyeTa W OICHKU WHBECTHIIMOHHBIX MPOCKTOB MPH Pa3IMYHBIX yCIOBUSIX HHBECTUPOBAHUS
" (DMHAHCHPOBAHUS

1.4. PE3YJIbTATBI OCBOEHUA JUCIHUIIJINHBbI:

VK-10: Cnocoben npunumams 000CHO8AHHbIE OSKOHOMUYECKUE pelleHUus 6 pPAa3IUudHblX 001acmsx
JHCUZHEOeSANENbHOCTIU

3HaTh:

YpoBeHb 1 | npueMBbl U CIOCOOBI pacyeTa rmoka3aTelieli 3KOHOMHYECKOH 3 (HEKTUBHOCTH




YpoBeHb 2 [TIpueMBI W CIIOCOOBI pacdeTa TOKaszaTelel HSKOHOMHUYECKOW A((PEKTUBHOCTH sl 00OCHOBAHUS
SKOHOMHUYECKUX PEIICHUM
YpoBeHb 3 |mpueMbl M CIOCOOBI pacuera IOKa3aTelied SKOHOMUYEeCKOW J((EKTUBHOCTH Il OOOCHOBaHUS
SKOHOMHYECKHX PEUICHH, METO B! IPUHATHS YIIPAaBICHUYECKUX PEIICHUH
YMeTsh:
YpoBeHb 1 |pacunuThIBaTh MOKa3aTelN 3KOHOMHUYECKOH 3(h(heKTHBHOCTH
YpoBensb 2 | pacuuTHIBATh  IOKA3aTelH JKOHOMHUYECKOW ASQPQOEKTUBHOCTH JUIi OOOCHOBAHUS OSKOHOMHYECKHX
perieHuit
YpoBeHb 3 |pacudMTHIBaTh TOKa3aTeld HSKOHOMUYECKOH dS((eKTHBHOCTH i OOOCHOBAaHHS HKOHOMHYECKHUX
pelIeHnH, HCIIOIB30BaTh METOIbI MPUHSITHS YIPABICHYECKUX PEIICHIH
Bnaners:
YpoBennb 1 | HaBBIKAaMH NCTIOTB30BAHMS [TOKA3aTeENIEH IKOHOMIUECKOH 3(h(heKTHBHOCTH
YpoBeHb 2 |HaBbIKAMU  HCIIOJIB30BAHUS  TIOKa3aTeledl HSKOHOMUYECKOH 3ddekTuBHOCTH uis  00OCHOBaHUS
SKOHOMUYECKHX PELICHHI;
YpoBeHb 3 |HaBRIKAMHM ~ WCIIOJIL30BAaHUSA  ITOKa3aTelled HAKOHOMHYECKOW dA(MPEKTHBHOCTH I 0OOCHOBAHUS
SKOHOMHYECKHX DEILICHHIA;, HABbIKAMHM NPUMECHCHHUS DPA3JIMYHBIX METOJOB MPHHITHS YIPABICHUSCKUX
peuieHu u BEIOOPa ONTUMABHOTO PEIICHUS

1.4. PE3YJIbTATBI OCBOEHUSA JUCLHHUIIJIMHBI:

VK-2: Cnocoben onpedenamv Kpye 3a0ay 6 pamMKax NOCMAGIEHHOU Yeiu U 6bloupamv ONMUMANbHbLE
CHOCOObI UX peuieHuUs], UCX0O05 U3 0elCMBYIOWUX HPABOBLIX HOPM, UMEIOWUXCS PeCYPCO8 U 0ZPAHUYEHUT

3HaTh:
YpoBenb 1 | METO0IOTHIO IOCTAHOBKH IIEJIM U ONIPE/ICIICHUS Kpyra 3a/1a4 Mo €€ JOCTHIKECHHUIO
YpoBeHb 2 | METOMOJIOTHIO TOCTAHOBKU 1M, OIPEICICHUsS Kpyra 3agad 10 e¢ JOCTH)KCHUIO U BEIOOpY
ONITUMAJIBHBIX CIIOCOOOB MX PEUICHHS
YpoBeHb 3 | METOJOJOTHIO TIOCTAHOBKM IIENH, OMpEAENeHHs] Kpyra 3amad Mo ee JOCTHKEHHIO W BBIOOPY
ONTUMAIBLHBLIX CIIOCOOOB HX peuiceHuss B COOTBETCTBUU C I[eI\/'ICTBYIOHII/IMI/I IIpaBOBBIMHU HOPMaMH,
pecypcaMu U OrpaHUYCHUSMU
YMeTs:
YpoBeHb 1 |CTaBHUTH IENIN U ONPEIEINIATH KPYT 3a/1a4 10 €€ JOCTHXKEHUIO
YpoBeHb 2 |CTaBUTH IIeNM W OMPENENATh KPYT 3afad 1O €€ JTOCTHKEHHIO; BBIOWpAaTh ONTHUMAIbHBIE CIIOCOOBI MX
peurenus
YpoBeHb 3 |CTaBUTH LIETH W ONPEICIATh KPyT 3aJay IO €€ JOCTH)KCHHUIO;, BBIOUPATh ONTHMAIBHBIC CIIOCOOBI HX
pElIeHus B B COOTBETCTBUY C JISHCTBYIONIMMHY ITPABOBEIMH HOPMaMH, PECYPCAaMH 1 OTPaHUYCHUSIMU
Branets:
YpoBenb 1 |HaBBIKAMH TIPUMEHEHHS METOMIOJIOTUM TIOCTAHOBKH IIeNH, OIpeNeleHus Kpyra 3amad Io ee
JIOCTHYKCHUIO
YpoBeHb 2 |HaBbIKAMU TPUMEHCHUS METOJOJIOTUH  TOCTAHOBKHM II€JH, OMNpPEICIICHUs Kpyra 3agad 1o ec
JOCTHYKEHHUIO U BBIOOPY ONTUMAIBHBIX CIIOCOOOB MX PEIICHHS
YpoBeHb 3 |HaBBIKAMH TPHUMEHEHWS METOJOJIOTHH TIOCTAHOBKHM II€JH, OMNpEIeNIeHUus Kpyra 3agad 1o ee
JOCTUXKCHHUIO U BLIGOpy OIITUMAJIBHBIX CHOCOGOB HUX peuicHud B COOTBETCTBUH C HeﬁCTByIOHIHMH
[IPaBOBBEIMHM HOPMaMH, PECYPCaMU U OTPaHUYCHUSMHU
B pesynvmame  oceoenusa  Oucuyunauuwvl ''MemoOvt npunamus ynpaejieHueckKux peuieHuii'’
3.1 |3uaTh:
OCHOBHBIC MCTOAbI U MOJCIH YIPABICHUYCCKUX peHICHHfI; OCHOBHBIC METOJbI U MOJCIIHN YIIPABJICHUCCKUX
pelieHuii, TpUMEHseMble B PAa3IUYHBIX cdepax JAEATENbHOCTH, OCHOBHBIE METOABI W  MOJENHU

YIpaBIeHUYECKAX DEMIeHH, MPUMEHSIEeMble TPH aHaIHn3e COIMAITbHO-YKOHOMUYECKHX 3a/Jad U MPOIECCOB;
OCHOBHBIC METOJBI W MOJEIU YIPABICHUYECKUX DEIICHUH, NMPUMEHIEMBIC NMPU OMPEICICHUH TMPHOPUTETOB
po(heCCUOHANBHON IEATEIBHOCTH

3.2

YmMmeTh:




aHAJM3HPOBAaTh OCHOBHBIC J3Talbl W 3aKOHOMEPHOCTH HCTOPHUYECKOrO pa3BUTHA oOmiectBa  uis
(hopMUpPOBaHUS TPAKIAHCKOW MO3UIMHM C MPUMEHEHHEM METOJO0B M MOJENeH YNpaBIEHYECKUX pPEelIeHHI;
AQHAIM3UPOBATH OCHOBBI HPKOHOMMYECKMX 3HAHMM C IPUMEHEHUEM METOJOB M MOJECIEH YIPAaBIECHYECKUX
pEIICHUH; aHAJIW3UPOBaTh COLMAIBHO-3KOHOMHUYECKHE 33Jadd M TPOLECCHl C NPUMEHEHHEM METOAOB U
MoOJeNell yIpaBIEHUYECKUX PELICHUIl; ONpeneniTs MPUOPUTETHl NPO(ECCHOHATBHOM JESTeNbHOCTH,
paspabareiBaTh W OI(PQPEKTHBHO HWCIONHATh YIPABICHYECKUE pEIICHHS, B TOM 4YHCIE B YCIOBHAX
HEOTIPEIECTICHHOCTH M PHUCKOB, INPHUMEHATH aJ€KBAaTHbIE HMHCTPYMEHTBI U TEXHOJOTMH PEryJIHpYIOIIEro
BO3JECICTBHS MIPH PEATU3ALUH YIIPABICHUYECKOTO PEIICHUS

3.3 | Baagers:

HaBBIKAMHM TIOCTPOCHHSI, MCCIENOBaHMS MOJENEH YNpPaBICHUECKUX PEHIEHHH, a TaKkKe HX MPaKTUYECKOrO
IPUMEHEHUS] [UId PEIICHUs COLUAIBHO-3KOHOMHYECKMX 3ahad (B YacTHOCTH, 1 (OPMUPOBAHUSA
TpaX/IaHCKOM TMO3MIIMHK); HaBBIKAMHU IIOCTPOEHHUS, HCCIIEAOBAaHUS MOJEIeH YIpaBICHUECKHUX pelIeHHuH, a
TaKXKe UX NPAKTUYECKOr0 NMPUMEHEHHs Ul PELICHUs COLMAIbHO-3KOHOMUYECKUX 3afad (B 4aCTHOCTH, VIS
UCTIOJIb30BaHMUS OCHOB JSKOHOMMYECKHMX 3HAHUH B pa3NW4HbIX cdepax AeATEIbHOCTH); HaBbIKAMU
IIOCTPOEHUS, UCCIENOBAHUS MOJENEU YNPABICHUYECKUX PEIIEHUM, a TAKKE€ MX MPAKTUYECKOTO NMPUMEHEHUS
JUI PEIICHHUs COLMANbHO-)KOHOMUYECKUX 3a7ad (B YacTHOCTH, JUIS OLEHKH COCTOSIHHS W IPOTHO3a
PasBUTHS COLMAIBHBIX M KOHOMHUYECKHX SIBJICHHMH W IPOLIECCOB); HAaBBIKAMU Pa3paOOTKHM M HCIOTHEHHS
YIPaBICHUYECKUX pEUIEHUH, NPUMEHEHMsI aJCKBATHBIX MHCTPYMEHTOB M TEXHOJOTHH pEryJupyrOLIEro
BO3JICHCTBHS IIPU PEAU3ALNHN YIIPABICHYECKUX PEIIECHUN.

1.5. ®OPMbI KOHTPOJIA

Tekymmii KOHTPOJIb yCIIEBAEMOCTH TMO3BOJISET OLCHHUTH YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHUIMH (3HaHWH, YMEHHH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHLIUH C TOCIEAYIOIUM OOBbeIUHEHUEM
OLIEHOK U IPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JICKIMOHHBIX ¥ CEMHUHAPCKUX/IPAKTHUECKUX 3aHATHAX
(ppoHTaNBHBIN, WHAMBUAYAIBHBINA, KOMIUICKCHBIH), MHCHMEHHOW MpPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJIb 3HAHUIMA
1O pasfeny, CUTYallMOHHBIX 3aJaHUM W T.I.), OICHKA aKTMBHOCTH paboThl OOydyaromerocs Ha 3aHSTHH, BKJIIOYAs
3aJaHys A7l CAMOCTOSTEIIbHOM padoTHI.

Hpomeofcymoqmm ammecmayus

Pe3ynbTarthl TeKyllero KOHTPOJS W TPOMEXKYTOUYHOH artectalid (HOPMHUPYIOT PEUTHHTOBYIO OLEHKY
pabotel crynaeHTa. Pacnpenenenue OawioB mnpu  (POPMHUPOBAHMM PEHTUHTOBOM OICHKHM pa0OThl  CTyJEHTA
OCYIIECTBJISCTCS B COOTBETCTBUU ¢ JercTByromuM "[lopsaok opraHM3amuy TEKyHIero KOHTPOJIA YCIIEBAEMOCTH U
nmpoMexXyToHOH arrectartuun B 1'OY  BIIO "JOHAYUI'C". ITo mucrumummae "MeToapl TPUHATHS
YIpaBICHYECKUX PEIIEHUI" BUIOM MPOMEXYTOUHOM aTTeCTAllNH SIBIAETCS DK3aMeH

PA3JIEJ 2. COAEPKAHUE JTUCIUIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUA JUCIUIIJINHBI

O0mas TpyaOEMKOCTh ITUCHHMIUIMHBI "MeTonbl TPHHATHS YIpPaBIEHUYECKHX pemeHui" cocTtaBimser 4
3auéTHbIE €AUHMILI, 144 yacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTAKTHYIO PabOTy C IMpernojaBaTeieM U CaMOCTOATEIbHYIO paboTy
00y4aromerocs, onpeAensieTcss yIeOHbIM TIIAHOM.

2.2. COAEP/KAHUE PA3JIEJIOB JUCHHUIIJIMHBI

HaumenoBanue pa3aenoB u TeM /BUJ 3aHATHUS/ Cemectp | HacoB | Komneren- | JIuteparypa | Uurte | IIpumeuanue
/ Kypce 197071 PAaKT.

Paznen 1. Pazgen 1. OcHOBBI IpUHATHS
YIpaBJIeHYeCKHX peleHni

Tema 1.1. TeopeTudeckre OCHOBBI Pa3padOTKU 5 0 YK-2 JIT.1J11.2 0

YIPABICHYECKUX PELICHUN. JI1.3J12.1

Knaccudukamnms ynpaBieHIeCKUX peIIeHni J2.2

/J1ex/ J12.3J13.1
0102233

Tema 1.1. Teopernueckre OCHOBBI pa3pabOTKH 5 0 YK-2 JIT.1J11.2 0

YIIPABJICHUYECKUX PELICHUN. JI1.3J12.1

Knaccudukamms ynpapieHIeCKUX pelIeHUH 2.2

/CewM 3an/ JI2.3J13.1




01022 33

Tema 1.1. TeopeTndeckne 0CHOBBI Pa3pabOTKU 15 YK-2 JI1.1J11.2
YIPaBIEHUECKUX PEILICHUM. JI1.3J12.1
Knaccudukamnms ynpaBneHIeCKUX peIIeHU J12.2
/Cp/ JI2.3J13.1
0102233
Tewma 1.2.MeTog00rnyecKue OCHOBBI 0 YK-2 JIL.1J11.2
MOJITOTOBKH M peaTU3alluil YIIPaBIEeHUECKUX JI1.3J12.1
peuienuti /Jlex/ 2.2
JI2.3J13.1
012233
Tema 1.2.MeTOI0IOTHUECKHE OCHOBEI 0 VK-2 JIT.1 J11.2
MOATOTOBKHU U pEaIM3alUH YIPABICHYECKUX JI1.3J12.1
petienuii /Cem 3an/ J2.2
JI12.3J13.1
212233
Tema 1.2.MeTomonornyeckue OCHOBBI 18 YK-2 JI1.1J11.2
IOATOTOBKHU U PEAIU3ALNH YIIPABICHUECKUX JI1.3J12.1
pemenwuii /Cp/ J12.2
JI2.3J13.1
0102233
Tema 1.3. OpranuzaliOHHBIE U COLIMANIBHO- 0 VK-2 VK- | JI1.1JI1.2
IICUXOJIOTMYECKHE OCHOBEI ITOATOTOBKH U 10 JI1.3J12.1
peanuzanuu ynpasjieHYecKuX petenuii /JIex/ 2.2
JI2.3J13.1
012233
Tema 1.3. OpranuzanyoH-HbIe U COLIMATBHO- 0 VYK-2 VK- | JI1.1J11.2
IICUXOJIOTHYECKUE OCHOBBI IIOATOTOBKH U 10 JI1.3J12.1
peanm3aIuy yrpaBieHIeCKuX pereanii /Cem J2.2
3aH/ JI2.3713.1
0102233
Tema 1.3. Oprann3annoH-HbIE U COITHATBHO- 16 | YK-2 VK- | JI1.1JI1.2
IICUXOJIOTNYECKHE OCHOBEI ITOJATOTOBKHU U 10 JI1.3J12.1
peanu3anuy ynpasieHuYecKux perienuii /Cp/ J2.2
JI2.3J13.1
012233
Tema 1.4. [IpunaTHE pELICHUI B yCIOBUAIX 0 YK-2 VK- | JI1.1JI1.2
HEOIpeIeICHHOCTH U pucKa /JIex/ 10 JI1.3J12.1
J2.2
J12.3J13.1
212233
Tema 1.4. [IpunsaTHE pelIEHUH B YCIOBUIX 0 YK-2 VK- | JI1.1JI11.2
HEOoTpeAeNIeHHOCTH U prucka /Cem 3an/ 10 JI1.3J12.1
J2.2
JI2.3J13.1
0102233
Tema 1.4. TlpunsiTre penieHUu B yCIOBUIX 18 | YK-2 VK- | JI1.1J11.2
HeonpeaeIeHHoCTH U pucka /Cp/ 10 JI1.3J12.1
J2.2
JI2.3J13.1
012233
Pazgen 2. Pasnen 2. MeTtoab! pa3padoTku,
NPUHATHUA U ONITUMHU3ALNU YIIPABJICHYECKUX
pelenunit
Tema 2.1. Metoe pa3paOOTKH U IPUHSATHS 2 VK-2 VK- | J1.1JI1.2
yHpaBJeHYecKuX pemeHuil. /Jlex/ 10 IIK-4 JI1.3J12.1




J2.2
JI2.3J13.1
0122 33
Tewma 2.1. Metoas! pa3paboTKu U IPHHSITHS 5 2 VK-2 VK- | JI1.1JI1.2 0
yIpaBlieHUYeCKUX penreHuid. /Cem 3an/ 10 IIK-4 JI1.3J12.1
J2.2
JI2.3J13.1
31322 33
Tema 2.1. MeTozp! pa3paOOTKH U TPUHSTHS 5 18 | YK-2 VK- | JI1.1J11.2 0
ynpaBieHdeckux pemeHuit. /Cp/ 10 ITIK-4 JI1.3J12.1
2.2
JI2.3713.1
212233
Tewma 2.2. Kortpois 3a peanu3anueit 5 2 YK-2 YK- | JI1.1JI1.2 0
yHpaBIeHUECKOTo perieHus /JIek/ 10 IIK-4 JI1.3J12.1
J12.2
JI2.3J13.1
31 22 33
Tewma 2.2. Kontpouns 3a peanuzanuei 5 1 VK-2 VK- | JI1.1JI11.2 0
yrpasieHueckoro pemrenus /Cem 3an/ 10 [1IK-4 JI1.3J12.1
J12.2
JI2.3J13.1
012233
Tema 2.2. Kontpouns 3a peanuzanueit 5 18 | YK-2 VK- | JI1.1JI1.2 0
ynpasieHdeckoro pemenus /Cp/ 10 IIK-4 JI.3J12.1
2.2
J12.3J13.1
0122 33
Tema 2.3. KauecTBO ymnpaBIIeHUYECKUX PEIICHUH. 5 2 VK-10IIK | JI1.1 JI1.2 0
O} PeKTHBHOCTH yIIPaBICHUYESCKUX -4 JI1.3J12.1
pemrenutii /Jlex/ J2.2
JI2.3J13.1
31322 33
Tema 2.3. KauecTBO ynpaBlIeHYECKUX PELICHUH. 5 1 YK-10TIK | JI1.1JI1.2 0
D¢ heKTUBHOCTD YIIPABICHIECKUX -4 JI1.3J12.1
peuienuti /Cem 3an/ J2.2
JI2.3J13.1
212233
Tema 2.3. KauecTBO ynpaBlieHYECKUX PEIICHUH. 5 18 | YK-10TIK | JI1.1JI1.2 0
O heKTUBHOCTD yIIpaBICHYECKUX -4 J.3J12.1
pemenwii /Cp/ J2.2
JI2.3J13.1
0122 33
Tema 2.3. KauecTBO ynpaBiIeHYECKUX PELICHUM. 5 4 VK-10 IIK | JI1.1 JI1.2 0
O PeKTUBHOCTH YIIPaBICHUYESCKUX -4 JI1.3J12.1
pemtenuti /Konc/ 2.2
JI2.3J13.1
31322 33

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpornecce oCBOEHHs NUCLUILUIMHBI HCIIONIB3YHOTCS CIEAYIOIIUE 00pa30BaTE/IbHbIE TEXHOJIOTUM: JIEKIHUU
(JI), cemunapckue 3anstus (C3), camocrositenbHas pabora ctyaeHToB (CP) 1O BBHINOMHEHHIO Pa3IMYHBIX BHUIOB
3aIaHUHN.
B mporiecce ocBOeHMS MUCHMIUIMHBI HUCIIOJIB3YIOTCS CIEIYIONIMEe HHTEPAKTHBHBIC 00pa3oBaTEeNbHbIC TEXHOJIOTHU:
npobnemuas jekuust (I[1JI). JlekunoHHBI MaTepual MpeacTaBlIeH B BHIE claii-mipe3eHTaunu B (opmare «Power
Point». [lns HarmsgHOCTH MCIONB3YIOTCS MaTepualibl Pa3IMYHBIX HAYYHBIX W TEXHUYECKUX JKCIEPHMEHTOB,
CIPaBOYHBIX MaTEpHaliOB, HAy4YHbIX cTaTed T.4. B Xxozme nexuum mpemycMorpeHa oOparHasl CBSI3b CO CTYAEHTAaMU,




aKTUBU3HUPYIOIINE BOIPOCHL, MPOCMOTP W oOCyxkaeHune BuaeohwipMoB. llpn TpoBeAeHNWM JEKIHWHA WCTOIB3yeTCs

POOJIEMHO-OPUEHTUPOBAHHBIM

MEXIUCUUIUIMHAPHBIA ~ TOAXOJ,

CO3JaHUC NUCKYCCUOHHBIX CPITyaLlPIfI.

ITpu
MOKa3aTeIbHBIM,
CIICAYIOIINE TPUHIIMIIBI
o0OydeHwus,

H3J10KCHUHN

TEOPETUYECKOTO
JIMATOTUIECKHH,
JIUOAKTUKH BBICIICH IIIKOJIEL,
JIOCTYITHOCTh ~ OOYYCHHS,

Martepuala
3BPUCTUUECKUH,

WCIIOJIB3YIOTCSl  TaKHe
HUCCIIEI0BATEbCKU,
Takhe Kak:

MNPpUHOUII HAYYHOCTH, MPUHIIUIIBI

MpeANoNIararouui

METO/IbI,
npobieMHoe
IIOCJICAOBATCIIBHOCT MW CUCTEMATHYHOCTD
B3aMMOCBSI3M TEOPHH U TPAKTHKH,

TBOPUYCCKUC  BOIPOCBI U

KakK: MOHOHOFHQCCKHﬁ,
HU3JI0KCHHUE, a TaKXeE

HaTITHOCTH | Jp. B KOHIIE KaXkI0# JISKITHH PEyCMOTPEHO BPEMS IS OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.

CaMmocTosTenspHas
KOHCTIEKTHPOBaHHEM

pabora
HCTOYHUKOB,

IIpeJHa3HaYeHa BHEAYAUTOPHOH  paboTHI

y4eOHOTro

TUTS
MaTepuania,

CTYJICHTOB,
U3y4YEHUEM  JIOTOJHUTENBHON

CBSI3aHHOU C
JUTEPATYpPBL IO

JUCIUIUTAHE, MOJrOTOBKOM K TEKyIIeMy M CEMECTPOBOMY KOHTPOJIIO, & TAKKE BBIMOJIHEHHEM WHIWBUIYaIbHOTO
3aganus B popme pedepara, scce, Mpe3eHTAIINH.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. Pexomenagyemasi quTepatypa

1. OcHoBHasI TUTEpPaTYypa

ABTODEI, 3ariaBue W3 paTennscTBO, TOM
JI1.1 |I'me6oga, O. B. MeTo1p1 TPUHATHUS YIIpaBJIEHYECKHX peleHnid: yuebnoe | Caparos : By3oBckoe
nocobue (274 c.) oOpasosanue, 2017
JI1.2 | JlagomkwH, A. ., |Pa3paboTka v ONTUMHU3ANKS YIIPABICHUCCKIX PEIICHUMN: Cawmapa : Camapckmit
Maiioposa, U. A., yuebHoe nocodue (165 ¢.) roCy1apCTBEHHBIM
XaputoHoBa, E. A. TEXHUYECKUI YHUBEPCUTET,
9bC ACB, 2018
JI1.3 |Pynerues, A. A., Merosl IpUHATHS YIIpaBICHYECKHUX pemennii: yaueonoe | benropon : benropoackmii

Umwxona, E. H.,
l'aBputosckas, C.
I1., Mscoenos, P.
A.

mocobue (171 c.)

TrOCyAapCTBEHHBIN
TEXHOJIOTHYECKUI
yHuBepcuteT uMm. B.IT.
IyxoBa, 9bC ACB, 2015

2. lonmosiHUTEILHAS JIMTEPATYypa

ABTOpBI, 3armaBue WznaTenscTBO, TON
JI2.1 | Kusbuuos, A. B. Mertoapl NpUHATHS YIPABICHUECKUX PEILICHUN: Mockga : Poccuiickas
pakTukyM (92 c.) TaMOKEHHAas akaJieMus,
2018
JI2.2 |Tankuna, M. IO. MeTop! OTITUMANTBHBIX PelIeHu: yaeOHo- HoBocubupck : Cubupckuit
MeToanaeckoe mocodue (89 c.) rOCy1apCTBEHHBIN
YHUBEPCUTET
TEJIEKOMMYHHKALUH 1
nHpopmatuku, 2016
J2.3 MeTtopmonorust U METOIbI pa3pabOTKU YIPaBICHYECKUX Craspornons : Cesepo-

A. A. JlexxebokoB

petreHuii: mpaktukym (92 c.)

KaBka3sckuii dhenepaibHbIi
yHuBepcutet, 2016

3. Merogu4yeckue pa3padoTKu

ABTODHI,

3arnasue

W3 paTenscTBO, TON

J3.1
H. B. EpmonaeBa

Mertoasl IPUHATHS YIPaBICHYECKUX PEILICHUMN:
METOANYECKHE PEKOMEHIANH AJISl POBEACHUS
CEMUHAPCKUX 3aHATHN I 00yJaronmxcs 3 Kypca
o0pa3oBareIbHOM MPOrpaMMBbl OaKkagaBpuara
Hanpasienus noarotoBku 38.03.04 «I'ocynapcTBeHHOE U
MYHHIIUTIATBHOE YIIpaBleHne» (poduis
«PernonanpHOE yIipaBiieHHE U MECTHOE
caMOyIIpaBJICHHE» ) OUHOM / 3204HOM (HopM 0OyUeHHS
(22 ¢c)

oy BIIO "JOHAYUI'C",
2020

4.2. llepevyeHb pecypcoB

HH(OPMALNMOHHO-TEJeKOMMYHUKANMOHHOH ceTH '"UHTepHeT"

1 | nexrporHo-6ubmmoreynas cucrema « BOOK.RU»

http://book.ru




92 |Hutepuer-oubmorera CMU https://www.public.ru

n3 | Hayunas snexrponnas Gubmmorexa https://monographies.ru/en/book/section?id

4.3. IlepevyeHb MPOrpaMMHOro odecneyeHust

JluneH3snoHHOE W CBOOOJHO  paclpoCTpaHseMOe  MporpaMMHOe oOecrnedeHHe, B TOM  YHCIE
OTEYECTBEHHOTO MPOU3BOJICTBA:
JIMIIEH3UOHHOE B CBOOOJIHO paclpoCcTpaHseMoe IporpaMMHOe 00ecTieUeHre, B TOM YHCIIE OTEUECTBEHHOTO
NPOM3BOCTBA!
KOMIIBIOTEPHAS! TEXHUKA C BO3MOXKHOCTBIO IMTOAKITIOUEHHS K ceTh «MIHTepHeT» 1 o0ecreueHreM JoCTyTa B
3JIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBaTenbHyto cpeay (MOC I'OY BIIO JJOHAVYUI'C) u aekTpoHHO-
oubnoteunyto cucremy (O5C IPRbooks), a Takke BO3MOKHOCTHIO WHAWBHTYJIbHOTO HEOTPAHUYCHHOTO JIOCTYTIa
obyuatormuxcs B 9bC u OUOC nmocpeactBom Wi-Fi ¢ mepcoHabHBIX MOOMITEHBIX YCTPOMCTB.
Cepsep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa cBOOOIHO
pacnpoctpansiemas onepaionHas cucrema DEBIAN 10. MS Windows 8.1 (JIumieH3uoHHast BepCcust
OTepaIiOHHON CUCTEMBI MOATBEPK/IeHa cepTudukaraMu nouinHHOCTH cructeMbl Windows Ha xopmyce 1K),
MS Windows XP (JIureH3noHHas BEPCHS OIIEPAITMOHHON CUCTEMBI ITIOATBEPIKICHA CepTH(DHKATAMHU
nojuimHHOCTH cucteMbl Windows Ha xoprryce [1K ), MS Windows 7 (JIutieH3noHHast BepcHs ONepaliioHHON
CUCTEMBI MOATBEPKIeHa cepTudukaTamMu o yimHHOCTH cructeMbl Windows Ha kopryce [1K ), MSS Office

4.4. IIpodeccuonajbHbie 0a3bl JAHHBIX U HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

OnektpoHHo- onbmmoreynas cuctema I'OY BIIO « IOHAYUI'C» - https://glib.donampa.ru/greenstone3/library/
Bremnsist ObC - DnekrponHo-0nbmuoTeuHas cucrema [IPRbooks

https://www.iprbookshop.ru

4.5. MaTepuajabHO-TeXHMYECKOe o0ecnedyeHre IMCHUIIMHBI

YueOHas ayauTopus A MPOBEIECHUS 3aHITHH JICKIIMOHHOTO THIIA: JIEKIIMOHHas ayautopus Ne 407
y4eOHBIH KopITyc Ne 6. —KOMITJIEKT MyJIbTUMEIUHHOTO 000pYAOBaHMS: HOYTOYK, MYJIbTHMEIUHHBII
MIPOEKTOP, IKpaH; - CIeHaTN3upoBaHHas MeOeb: pabouee MecTo NpenoaaBaress, pabodne Mecta
oOyuatomuxcs (40), cranimonapHas 1ocka, BeikaTHast, 1ocka, Windows 8.1 Professional x86/64
(axagmemnueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (sunensust GNU LGPL v3+ u
MPL2.0)

VY4eOHast ayauTopHst 1Jisl IPOBEJCHUS 3aHATHI ceMuHapckoro tuna: Ne 402 yueOHbIH Kopiryc Ne6.

- CIIeMAIM3UPOBaHHAs MeOelh: pabodyee MeCTO Iperno1aBaTels, paboune Mecta ooydaromuxcs (40),
CTaIMOHApHAS JOCKA, TEMOHCTPAMOHHEIC akathl; Ne 321 yaeOHsbIi kopiryc Neb.

- CIIeIMAJIM3UPOBAaHHAs MeOemh: pabodyee MECTO IpernoiaBatelis, paboune Mecta ooydaromuxcs (18),
CTaLlMOHApHAs 1OCKa, IEMOHCTPALMOHHBIE TIIAKaTHI.

IToMereHns A1 CaMOCTOATEITHLHON paOOTHI ¢ BO3MOKHOCTBIO TTOAKITIOUCHHS K ceTH "HMHTepHeT" 1
o0ecrieueHreM JIOCTyTa B AIEKTPOHHYIO HHPOPMAIIMOHHO 00Pa30BaTENbHYIO CPeAy OpTaHU3allMi: YNTAIbHbIC
3aJbl, yueOHble kopmyca 1, 6. Aapec: 1. Jlonenk, yn. Yemockunues 163a, r. loneuk, yi. Aprema 94.
3.KoMmmbroTepHast TEXHUKA C BO3MOKHOCTBIO TIOJKITIOUEHUS K ceTr «IHTepHeT» 1 o0ecrieueHueM I0CcTymna

B DJICKTPOHHYI0 HH(MOpMaHOHHO-00pa3oBaTenbhyto cpeay (SMOC I'OY BITO JOHAYUI'C) u amekTpoHHO-
oubanoreunyto cucremy (O5C IPRbooks), a Takke BO3MOKHOCTHIO WHAMBHTYyaJIbHOTO HEOTPAHUYCHHOTO
noctyna obyuatomuxcs B 9bC u DMOC nocpeacrsom Wi-Fi ¢ mepcoHaNbHBIX MOOMIIBHBIX YCTPOHCTB.

PA3JIEJI 5. ®POHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3aJaHUS

Bompocsr s onpoca o Teme 1:

1. Yro Takoe pemieHue?

2. KakoBbI 0COOEHHOCTH YIIPaBIEHUYECKUX PEIICHUT?

3. Yro Takoe ynmpaBieHIEeCKOE perieHne?

4. Korza npoun301u10 BOSHUKHOBEHNE U HHTEHCUBHOE Pa3BUTHE HAYKH O MIPUHATHUHU YIIPABIEHYECKUX PELICHUN?
Yem 310 OBLTO 00YCIOBICHO?

5. B uem cMmbICI yIIPaBIEHYECKOTO PEIICHNS KaK IPOLecca U KaK SBJICHUA?

6. B gem 3axmouaeTcs colaigbHasi, SKOHOMUYecKasi, OpraHU3allMOHHAs, TPaBOBask M TEXHOJIOTMYECKas CYITHOCTh
YIPaBIEHYECKOT O peIIeHns?

7. KakoBbl OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI YIPABIECHYECKOTO PELICHUsA?

8. KakoBbI OCHOBHBIE TPEOOBAHHUS, TIPEIBIBIISIEMbIE K YIIPABICHUYECKOMY PEIICHUIO?

9. Kakue kpuTepuu THIIOJOTHH U KJIacCU()UKALMH YIIPaBICHYECKHUX pellieHuid Bbl 3HaeTe? Kakue THITBI 1 BUIBI
PELICHU UM COOTBETCTBYIOT?

10. KakoBsI 0cHOBHBIE ()OPMBI Pa3pabOTKH YIPABICHUYECKUX PEIICHUI?




11. KakoBsI OCHOBHBIC (DOPMBI peaTi3aliy YIIPABICHUCCKUX PEIICHUH?

12. B3auMocBs3b GopM pa3pabOTKU U pean3aliiy yIpaBIeHUYSCKIX PEIICHHH.

Bompocs aiis onpoca no teme 2:

1. CoctaB npouenyp pa3pabOTKH, COTIACOBAHUS, YTBEPKACHUS U OpPTaHU3AIMH BBITIOJHEHHS yIIPaBICHYECKUX
pELICHM.

2. OnumuTe OCHOBHYIO MOJIENb IIPUHSTHS YIIPABICHYECKUX PEILIECHUM U €€ COCTaBHBIE 3JIEMEHTHI.
3. PackpoiiTe NOHATHE «OLIECHUBAEMBIX aIbTEPHATUBR JEHCTBUNY.

4. Yto Takoe pe3yabTaThl AIbTEPHATHB ACHCTBHIA U BEIOOP OHOM albTEPHATHBEI JEHCTBUN?

5. OnumuTe cOCTOSHUE BHEITHEH CpeJibl 1 ee BINSHUE Ha IPUHATHE YIIPABIECHUYECKOTO PEIIeHHS.
6. OnumuTe 3HaYeHUE 1EIeBOH QYHKINU B IPUHATHH PELICHUI.

7. HazoBute GakTophl (IETEPMUHAHTHI) PEIICHUS: TIEPBUYHBIC M BTOPUIHBIC.

8. OnuiuTe poik MOAESTUPOBAHUS B MPOIIeccax MPUHATHUS YIIPABIEHYECKUX PEIICHUH.

9. OnumuTe MOAETN NPUHATHS YIPaBICHUECKUX PEIICHUI: HOpMAaTUBHAs (KJIaccu4eckas), aIMUHUCTpaTUBHAS
(meckpunTHBHAA), OMUTHYECKAS], UX XapaKTEPUCTUKH U 3HAYCHUE.

Bompocsr ans onpoca o Teme 3:

1. OxapaxTepu3yiiTe MOJe/b IPUHATHS pelennii Bpyma-Herrona.

. OxapakTepu3yiTe poiau pyKOBOAUTENS 10 MPUHATHIO PEIICHUI.

. [lepeuncnuTe orpaHmueHus B paboTe pyKOBOIAUTEIIS.

. IlepeuncnuTe TOCTOMHCTBA KOJJIEKTUBHOTO MPUHATHUS PELICHUH.

. IlepeuncnuTe HENOCTATKN KOJUIEKTUBHOTO IPUHATHS PEIICHUS.

. OxapakTepu3yiTe OCHOBHBIE JTUYHOCTHBIE XapaKTEPUCTUKH, Biusomye Ha PITYP.

. OxapakTepr3yiTe TUYHOCTHBIE XapaKTePUCTUKN PYKOBOIUTENS, BiusAtonue Ha PITYP.

. KakoBo BiusiHue aBropurera 1u4HOCTH Ha PITYP?

. OxapakTepu3yiTe pa3HOBUJHOCTH XapaKTEpa aBTOPUTETA.

10. KakoBo BIusHHE TeMIIEpaMeHTa denoBeka Ha PITYP?

11. Oxapaxrepu3syiite 0coOOEHHOCTH MPUHATHS PEIICHUs B 3aBUCUMOCTH OT THIIa TEMIIEpaMeHTa.
12. OxapakTepu3yHTe poJib YeI0BEUECKOro (hakTopa B CTPYKType 00BEKTa YIpaBICHUS.
Bomnpocs! s onpoca 1o teme 4:

O 0 1N L W

1. B gyem oTnuune MOHATHI «HEOMPEAEIEHHOCTE» U «PUCK»?

2. Kakue ommOKu BOCIIPHUATHS CYIIECTBYIOT?

3. IlepeuncnuTe BUABI HEONPEIACICHHOCTH.

4. Kaxum 00pa3zoM MOKET YCTpaHATHCS HEONPEAEeTEHHOCTh MPH MPUHITHH PELICHHA?

5. Onpenenure NpU3HAKU PUCKOBBIX CUTYyaIHii?

6. HazoBure snemMeHTH pucKa.

7. [To xakuM TpU3HAKAM KIACCUPHUITUPYIOTCS PUCKH?

8. Kakue Buapl aHanmm3a puCKOB BBl 3HaeTe?

9. Kakue Mepsl NpUHUMAIOTCA MO 3aLIUTE OT PUCKOB?

10. B gem cymHOCTh cTpaxoBaHUs?

11. Kakue kpuTepuu NpUMEHSIOTCS U BbIOOpa HAMIYYIIETO PEUICHHs B YCIOBHIX HEONPEAEICHHOCTH U
pucka?

Bomnpocs! a4 onpoca o teme 5:

1. IlepeuncnnTe OCHOBHBIE TPYMITBI METOIOB aHATN3a aJlbTEPHATHB MPHU pa3paboTKe yImpaBIeHUECKUX
peueHui.

2. KakoB 0a3uc craTHCTHYECKUX METOLOB?

3 Kaxoit Habop BKIIFOYAIOT aKTUBU3HPYIONTHE METOIBI?

4 KaxoBbI yciioBuSl MpUMEHEHHS TEOPETUKO-UTPOBOTO MeToa?

5 KakoBbl ycoBHs IpUMEHEHUs SKCIEPTHBIX METOJ0B?

6. B uemMm 3aximodaercs cyTh METOJA ONPOCTOTO PaHKUPOBaHUA?

7 KaxoBbI 0COOEHHOCTH ITOCTPOEHUS 3BPUCTHUECKUX METOJIOB?

8 g Kakux Ki1accoB 3a/ay MCIOJIB3YIOTCS 3BPUCTHUECKHUE METOABI?
9 B kakux ciygasix omnpaBgaHO NPUMEHEHHE YKCIEPTHBIX OIEHOK?

10. Kaxne criocoOBI OIEHKH Ka4eCTB DKCIIEPTa CYIIECTBYIOT?

11. Kakue MeToapl IpoBeieHNs SKCIIEPTU3bI BbI 3HaeTe?

12. Kakue meTons 00paboTKK pe3ynbTaToB dKCIEPTH3bl Bol 3HaeTe?
13. KaxkoBsl ycmoBust 3pQexkTHBHOTO IpUMEHEHHsI METO/Ia CIieHapHeB?
14. KakoBa o0r111ast ujest MeTojia ciieHapueB?

15. KakoBa TexHog0rus rpaduueckoro MoCTPOCHHUS AepeBa PeIeHN?
Bormpocsr aist o0cykaenns mo teme 6:

1. Uro Takoe cucremMa KOHTPOJIs?

2. B xakux ¢opmax MpoUCXOAUT KOHTPOIb 3a pealn3alueil ypaBIeHYECKHX PEIIeHNH?




Ilo xakmM mpu3HAKaM KIACCUPHUIMPYIOTCS BUIBI KOHTPOJIS?

Kaxwne BUIBI KOHTPOJS BB 3HAETE?

Kakue monxospl K aHaU3y OTKJIOHCHHH NP PEean3alliyl PEIICHUS Bbl 3HacTe?

UTo Takoe OTBETCTBEHHOCTH?

KaknMy HOpMaTUBHBIMU JOKYMEHTAMH PETYJIMPYETCS] OTBETCTBEHHOCTh B YIIPABICHUH?

[To kakUM OCHOBaHUSAM KJIACCU(UIUPYETCS OTBETCTBEHHOCTH?

B 4yem cocTouT agMHHHUCTPATUBHAS OTBETCTBEHHOCTH?

10. B guem BrIpa)kaeTcs COIfMalibHasl 1 MOpajbHasi OTBETCTBEHHOCTb PYKOBOIUTEISA?

11. KakoBsI cocTaBmstomue npoeCCHOHANBHON OTBETCTBEHHOCTH PYKOBOAUTENS?

12. Kakue criocoOsI peryaupoBaHus npodeccnoHaabHONH OTBETCTBEHHOCTH CYIECTBYIOT?

Bompocsr aist o0cykaenns mo teme 7:

1. daiiTe ompeneneHue TEPMUHOB «KAUECTBOY, «KA9€CTBO MPOIYKITUNY, «KAYECTBO YIIPABICHUCCKIX PEIICHUN.
2. KakoBo BiHSIHHE YNIPABICHYSCKUX PEUICHHI HA KAY€CTBO MPOYKIHH?

3. KakoBbI ocobeHHOCTH cTaHaapToB kadectsa [SO 90007

Bompocs! a1 006Cy)aeHSI 110 TEME :

1. Maiite onpeneneHue TepMuHa «3(PGEKTUBHOCTD YIPABICHYSCKOTO PEIICHUS ?

2. Kakue TpyJHOCTH BO3HHKAIOT IPH OIeHKE 3()PEKTHBHOCTH yIPaBICHUECKOH e TENLHOCTH?

3. C moMomIpio KaKuX MoKazaTesieid MOJKHO OIICHHUTD JEATEITHHOCTh PYKOBOISAIITNX PaOOTHUKOB?

4. Yto Takoe OpraHu3allMOHHAs, COI[MANIbHAS ¥ SKOHOMUYecKas 3()(HEKTHBHOCTh YIIPaBICHUSCKOTO PEIICHNUS?
5. Kak paccuntath 53KOHOMUYECKYIO 3P (EKTUBHOCTh YIPABICHYSCKOTO PEIICHS?

00NN R W

Bompocs! a1 mpoBeieHMsI KOHTPOJIBHOM pabOoTHI Ta pazaeny 1:

1. Urto Takoe perieHue?

2. B dem 3aximrouaeTcs 1eNnp yIpaBIeHYECKOTO PEIIeHUs?

3. COBOKYITHOCTh TTApaMETPOB PEIICHHUS, YIOBICTBOPSIONINX KOHKPETHOTO MOTPEOUTENS U 00SCIICIHBAIONITIX
peaIbHOCTh €ro peanu3anuu — 31o?

4. Kakue (akTopsl, CHUKAIOT BEPOSTHOCTD NPUHSITHS KaYE€CTBEHHOTO M 3(P(QEKTUBHOIO YIPABICHYECKOTO
perieHws?

5. Jalite onpeznesneHne NOHITHUS «yIPABJICHYECKOE PELICHUE.

6. B kakom citydae BO3HHKAaeT HEOOXOAMMOCTh MPHUHATHUS YIPaBIEHUYECKOTO pelIeHus ?

7. Kakne BupI HEOMpeIeIeHHOCTH B 3aBUCHMOCTH OT NMPHYMH €€ TOSIBIIEHUST MOXKHO BBIJENIUTH B IPOIIECCE
TIPUHATHUS PEIIeHAN?

8. Uro siBieTCS MPEAMETOM pHCKa MPH MPUHITUN peIeHni?

9. Kakne o0bekTuBHBIC ()aKTOPHI BIUSIOT HA PUCK MIPHU NMPUHSATHU PEIICHUT?

10. Uro Takoe yCIOBHUS pHCKa NPU HMPUHATHH YIPABICHUIECKOTO PEIICHUS

11. KakoBa mocienoBaTebHOCTh KaTacTpO(UIECKOTo pucKa?

12. KakoBa cpennss BelM4rMHA PUCKA NPU MPUHATHH YIPABICHYECKOTO PELICHUs?

13. Ha 4rto BnusIOT nmpuMeHsieMble K MEHEPKMEHTY HayJYHBIE ITOAXObI U TPUHITHITHI

14. CKOJIBKO B HACTOSIIIEe BPEMsl M3BECTHO HAYYHBIX MOJXOJIOB, IPUMEHSIEMBIX K MEHEPKMEHTY?

15. Kakoif mogxon paccMaTpuBaeT OpraHU3alUI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JI€MEHTOB?

16. Kakoit mogxon paccMaTprBaeT TEXHHYECKHE, SKOHOMUYECKUE, SKOJIIOTHYECKIE, OPTaHN3alllOHHEIE,
COIIMAJTbHBIE, ICUXOJIOTUYECKHE aCTIEKThl MEHEPKMEHTA U MX B3aUMOCBSI3N?

17. Kakoli moaxona pemaer 3agauu, OpUCHTUPOBAHHBIC Ha MOTPEOUTENICH

18. CyIIHOCTh KaKOTr'0 TIOJIX0/1a 3aKIF0YaeTCs B YCTAHOBIEHHH HOPMATHBOB YIPABJICHUS MO BCEM
MTO/ICHCTEMaM CHCTEMBI MEHEKMEHTa?

19. Kaxoit mogxoa ucmonp3yeT MaTeMaTuuecKue, CTATUCTHUCCKIE, NHKEHEPHBIE METOIBI

20. Kakoit mogxon onpezaessieT NPUroJHOCTh Pa3ITUYHBIX METOAOB YIPABICHHUS B 3aBUCHMOCTH OT KOHKPETHOM
CUTyaluu?

21. Ha xakom mpuHITUIIE OCHOBAH CHCTEMHBIN MOAXOM?

22. [Mon neiicTBueM KakuxX (aKTOPOB MPOUCXOIUT «IIPOIECC B CUCTEME» B CUCTEMHOM Moaxoje?

23. B kakoM moaxoze ucrnonp3yercs MeToa (YHKIIMOHATBHO-CTOMMOCTHOTO aHain3a’?

24, KakoBa 0cOOCHHOCTH CHTYaIIMOHHOTO TOIX0/a?

25. Ha uem ocHOBBIBaeTCs MPHUHSITHE YIIPABIEHYECKOTO peleHns?

26. OT KakMX IMoKa3aTenell 3aBUCUT MPOLecC pa3padOTKU U MPUHATHUS YIPABIEHUYECKOTO PEIICHUs?

27. OT 4ero 3aBUCHUT CITOCOO MPEICTABICHHUS TIPOIIecca MPUHATHS YIPaBICHUYECKOTO PEIIeHuUs?

28. [Tpu pa3paboTKe yHpaBIEHYECKOTO PEHICHUS MOCTYIAET OTPOMHOE KOJIUYECTBO KaueCTBEHHON M
KOJIMYEeCTBEHHOM nHPopmManyu. Kak 3To 0Tpa3uTcsi Ha IPUHITOM yNPaBICHUYECKOM peleHHH?

29. Kto momxen coOuparh aHATUTHYECKUH MaTepHal O HEOIArONpHUATHON YIpaBIeHUYECKON CUTyalnuu, IS

MOBBIIEHUS 3P HEKTUBHOCTH TPUHUMAEMOTO PEIIeHNs?
30. UYro siBisieTcs TNIaBHBIM KpuTepreM 3 (QeKTUBHOCTH NpH MPUHATHH BAXKHBIX YIPABICHUYECKUX PELICHUH?




31. KakoBa ocHOBHas 3amada aHaaW3a YIPaBJICHUYECKONH CUTyalnu?

32. Ha xakom stane pa3pabOTKH yIpaBiICHYECKOTO PEIICHUS MPOTHO3UPYETCS Pa3BUTHE CUTyallu?
33. KakoBa ocHOBHas 3ajiaya mpu pa3padOTKe CIICHAPUCB PA3BUTHS CUTyallWu?

34. AHanu3 HeCKONBKUX AIbTEPHATHBHBIX BAPUAHTOB PA3BUTHS CHUTYaIlUU CIIOCOOCTBYET?

35. Kakue neiicTBUS BBIIOIHAIOTCSA HA 3TAIE SKCIEPTHOM OLEHKH OCHOBHBIX BAPHAHTOB YIPABIIIOIIMX
BO3NIEHCTBUN?

36. KakoBo mpeumyIecTBo MCIIOJIb30BaHUs KOJUIEKTHBHBIX SKCIEPTH3?

37. Urto cmyXuT 0a30# JUIA IPUHATHS YIIPABIEHYECKOTO PEIICHUS JIUIIOM, TPUHUMAIOIINM pelieHue?
38. Ha xaxoMm 3Tare IIaHupyIOTCs JCUCTBUS 10 PEaM3alMy MPUHSATOTO YIPABICHYSCKOTO PEIICHUS?
39. B kakom cityyae BO3HMKAeT HEOOXOJMMOCTh KOPPEKTUPOBKH IJIaHA PEeaTu3aliyl yIpaBICHUIECKOTO
perIeHws?

40. KaxoBsl 11enm aHanmsa pesynbTaTa peain3aliiil YIpaBiIeHIeCKOTO PEIICHIS?

Bomnpock! 115 npoBeneHnst KOHTPOJIBHON paboThl Ta pa3aeiy 2:

1. Kako#t MeTox aHanm3a MCHIONB3yeT AMArpaMMBbl, Tpaduku A ohopMIIeHH Pe3yIbTaTOB aHaIH3a?
2. Bribepute HenpaBuiIbHBIN OTBET. K OCHOBHBIM BUaM CPaBHEHHUS OTHOCSTCS?

3. Kakoit MmeTox npumeHsieTcs AJ1s1 BBIOOpa HAWITyUIINX, ONTHMAIbHBIX BAPHAHTOB, ONPEACIISIOIINX
XO3AHCTBEHHBIE PEIICHUS B CIIOKUBIINXCS MU IIAHUPYEMBIX SKOHOMHUYECKUX YCIOBHSIX?

4. KaxoBbI mpuemsl aHaan3a yrnpaBileHUECKUX pPeIIeHuit?

5. YTO MOHMMAIOT MOJ CY>KICHHEM O BO3MOXHBIX COCTOSHHUAX 00BEKTa B OyIyIIEM, O CPOKaX €ro
CyILLIECTBOBAHHUSI?

6. Kaxosa 11e11b MpOTrHO3UPOBAHMS YIIPABICHUCCKUX PEIICHUN?

7. KaxoBbI OCHOBHBIE 33/1Ja4l IPOTHO3UPOBAHUS?

8. KakoBBl OCHOBHBIE NPUHLUIIBI TPOIHO3UPOBAHUS?

9. KakoBbl OCHOBHBIE UCTOYHUKU MH(OPMALUU Ul IPOTHO3UPOBAHUS

10. Kakas unhopMmarus MeHee HaJexHa

11. KakoBBl OCHOBHBIE IPUHLUIIBI OPraHU3aMH Pa0OT MO NPOTrHO3UPOBAHUIO?

12. OT 4ero 3aBUCHT CTPYKTypa MporHo3a?

13. KaxoBa ocHOBHas CI0KHOCTh MPU MPOTHO3UPOBAHUU?

14. KakoBa mocienoBaTebsHOCTb 3TAIOB MPU pa3pabOTKe MPOrHO30B?

15. KakxoBo ocHOBHOE CBOMCTBO OpraHu3anuu’?

16. HazoBuTe ri1aBHYIO COCTABIISIONIYIO CUCTEMBI YIIPAaBIEHHUS OpraHU3aInei?

17. Kak npoucxoant obMeH nHpOpMaIUeld B HEPapXUIECKON CTPYKType ympaBieHHs?

18. Wudopmaryst, HocTynamomas oT BBILIECTOSIIETO MOAPA3ACICHUS K HIDKECTOSIEMY, TOIDKHA OBITh?
19. KakoBa nocienoBaTenbHOCTh ASHCTBUH HUKECTOSIIIMMHU CTPYKTYpaMHU IOCIIE MOMYyYCHUS 3aAaHUs OT
BBIIIECTOSAIINX ?

20. ITon neiicTBUeM KakuxX (PaKTOPOB MOXKET MOTPEOOBATHCSI KOPPEKTUPOBKA MPHHATHIX paHee
YHpaBIeHUYECKAX PEIICHUT?

21. Yro Takoe mporecc odecriedeHus 1elieil, TOCTaBIeHHBIX Mepe]] OpraHu3alyei, a TakKe pearn3alum
MIPUHSTHIX YNPABICHYECKUX PELICHUH?

22. Kakue nokazarenn mo3BoJisilOT JOCTUTHYTh IMOCTaBICHHBIE LEIH?

23. KaxoBbI cocTaBisione CUCTeMbl KOHTPOJIS?

24. OxapakTepusyite aHaauTHueckue Metoasl PYP.

25. Oxapakrepusyite craTuctudeckue Metolsl PYP xapaktepusytorcs teM, 4To:

26. OxapakTepu3ynTe METOABl MaTeMaTHIECKOTO MporpaMMupoBanms mpu PYP

27. Oxapakrepusyiite MaTpuuHblii Metog PYP

28. OxapakTepu3yuTe TeoOpeTUKo-urpoBoii merog PYP

29. Oxapakrepusyiite skcriepTHeii Metog PYP

30. OxapakTepu3yuTe UACOIOTUICCKYI0 00CTAHOBKY B KOJUICKTHBE, BIHSIONIYI0 Ha PYP

31. OxapakrepusyiiTe colraibHyl0 00CTaHOBKY B KOJUICKTHBE, BIUSIOMYIO HAa PYP

32. OxapakTepu3yiTe ICUXOIOTHYECKYI0 0OCTAaHOBKY B KOJUIEKTUBE, BIUSIONIYI0 HAa PYP

33. Kaxoe u3 mpaBmi IpOBEICHUST COBEIIAHUS SIBISICTCS HANO0O0JIEe BaXKHBIM?

34. [aiiTe ompeneneHue YJKOHOMUYECKOH 3 pekTuBHOCTH mpu PYP.

35. [aiite onpenenenue opraHu3alMoOHHON 3(dexTuBHOCTH TTpu PYP.

36. JatiTe onpenenenne conuanbHO 3¢ dexkTuBHOCTH TIpH PYP.

37. Ha yem ocHoBaHa ormeHka 3KOHOMHUYECKOH 3 dekTHBHOCTH Y P KOCBEHHBIM METOJIOM.

38. Ha yem ocHoBaHa oneHka 3koHOMHUUYECKOW 3 dekTuBHOCTH YP 10 KOHEUHBIM pe3yJibTaTam.

39. Ha gem ocHoBaHa oreHKa sKOHOMUYECKOH 3 dexTuBHOCTH YP 10 HemocpeacTBEHHBIM pe3ylibTaTaM.

40. Kakwne n3 mepeuncieHHBIX JIEMEHTOB B OOJBIIEH CTEIIEHN BIUSIOT HA KauyecTBO YP?




BOIIPOCBHI K 9K3AMEHY
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43.

. Pemienue u ero posb B 1€ATETLHOCTH MEHEIDKEPA.

. [TonsiTHE yrpaBIeHUYECKUX PEIICHUM, MECTO YIIPABICHUECKUX PEIICHUM B YIIPABICHUH.
. Kimaccuduxanmst ynpaBieHUIECKUX pelIeHH.

. TpeboBaHUs, IPeABSBIIEMBIE K YIIPABICHISCKAM PEIICHUSIM.

. Mopenu npuHsTHUS peLICHU.

. Dramsl poriecca pa3padOTKH yIPaBICHUECKUX PEIICHHUH.

. 3HavueHne KoMMyHUKarwii B PITYP.

. Ponb nngpopmanuu B PITYP.
. Pons HUT B PITVYP.
. Cucrema «4eI0BeK — MALIHHAY.

. PykoBoauTens B ynpaBiieHUN: BO3MOKHOCTH U OTPaHUICHUS.

. KonnexTuBHOE npuHSATHE PElICHUN: TOCTOMHCTBA U HEOCTATKU.

. CocTaB OCHOBHBIX JINYHOCTHBIX XapaKTEPUCTHK, Biusitoiux Ha PITYP.

. ABropuTet auuHoctu nipu PITYP.

. Biinsinue temnepamenTa yenoseka Ha PITYP.

. Uenoseueckuii ¢axtop B PITYP.

. Bnusinue BHenIHe! cpebl Ha peanu3aiuio albTepPHATHUB.

. BeisiBnenue ynpanisgeMbix (akTopoB BHEITHEH Cpebl.

. [IpoGmembl (hopMupOBaHUs BHEIIHEH CPEIbI U afaNTalluU K Hel CyOBheKTa X03sSHCTBOBaHUSI.
. Henp 1 anbTepHATUBBL €€ JOCTUKEHUSL.

. ConocTaBUMOCTh, B3aWMOHCKITIOYaeMOCTh M MTOJTHOTA AJIbTEPHATHUB.

. MeToibl MHOTOKPUTEPUATIBFHOM OIEHKU abTEPHATHUB.

. TeopeTnyeckre OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKHUX PEILICHUH.

. DTambl IPOrHO3UPOBAHMUS.

. Onpenenenue NporpaMMbl U COJEPKaHMs aHaIH3a.

. Mopgenu u MeToabl MOArOTOBKU YP.

. OKOHOMHKO-MaTeMaTHIECKHE METO/IBI.

. AKTHBU3HUPYIOIINE METOIBIL.

. DKCIIEPTHBIC METOIBI.

. DBPUCTHUYECKUE METOBI.

. Merton cuenapues.

. MertoJ «1epeBo peleHUiD.

. CozmepkaHre OHATUI «HEOPENEIEHHOCTE» U «pUCK» pu PITYP.

. OCHOBHBIE THITHI OITHOOK B YIIPABICHYECKON IEATEIHLHOCTH, YBEIMIHNBAIOIMINX HeotnpeaeeHHocTH npu PITYP.
. YMEHbLIEHNE OTPULATEIbHBIX OCIEICTBUI PUCKOB.

. CTpaxoBaHue yIpaBiIeHUECKIX PUCKOB.

. OcHOBHEBIE (POPMBI TIOATOTOBKH yIIPABICHYECKUX PEIICHHH.

. OcHOBHBIE (DOPMBI pealTn3aliK YIIPABICHYSCKUX PEIICHUH.

. TpeboBaHUs K OOPMIICHUIO YIIPABICHYECCKUX PEIICHHIA.

. Cucrema ydeta U KOHTPOJIS 3a pealid3alieil yrpaBieHUeCKUX PEIICHUM.
. CyImHOCTh ¥ BHIIBI OTBETCTBEHHOCTH PYKOBOIUTEIIA.

. ComnanpHas ¥ 9K0JIOTHYeCcKasi OTBETCTBEHHOCTh PYKOBOAMTEIS.

CyTb U coliep:KaHUE MOHSATUN «KaueCTBO», «KAYECTBO YIIPABICHUECKOU AEATEIBHOCTIY, KAYE€CTBO

YIPaBIEHUECKOTO PEIICHUSD).

44
45
46
47
48

. CtanmapTu3aiys mpoieccoB yIpaBieHUs KauecTBoOM YP.

. O1ieHKa Ka4ecTBa yIpaBJIeHYSCKIX PEIICHHIA.

. CymHOCTh MOHATHHN «3(h(HEKTUBHOCTE» U «I(PPEKTUBHOCTD YIIPABIEHYECKUX PEIICHUN.
. Cocraistronue 3QpQEeKTUBHOCTH YIIPABICHUYECKUX PEIICHHH.

. Onenka 3KOHOMHUYECKOH 3PPEKTUBHOCTH yNPaBICHUECKUX PEIICHHH.

[IpakTiueckne 3aganns K 9K3aMEHY

1.

OOBACHUTE C TOYKH 3PCHU OINICPATUBHOT'0, TAKTUYCCKOI'O U CTPATCTUICCKOI0O MCHCPDKMCHTA CJICAYIOIICC

SBIICHHUE: TTI0YeMy cpemHsa 2 (EeKTHBHOCTh MHTYUTHUBHBIX PEIICHUH ONMEpaTUBHBIX MPOOJIEM 3a4acTyO BhIIIE, YEM
JeTanbHO MpopadboTaHHbIX? [loyeMy HHTYUTHBHBIC pElICHHs Yalle OKa3blBatoTCs BepHbIMU? [0 KakuM mpu4rHaM

1p

)41 pa3pa60TKe CTPATCTUYCCKUX peH_IeHI/Iﬁ HCIOJIb3YKOT HAYYHBIC METOABI, OCHOBAHHLIC HAa aHAJTU3C IPAKTUKU

Pa3pabOTKH TaKUX PEIICHUH U 3aKOHOMEPHOCTSIX PA3BUTHUS CUCTEM?
OOpaTuTe BHUMaHHe, YTO CTPATETHYECKHE PEIICHHS ITPEAIOIaraloT BHECEHHE B OpPTraHU3aIHI0 HeOOPaTUMBIX
KayeCTBEHHbIX U3MEHEHUM.




2. Bo3mosxHO i ynipaBiieHne 0e3 IPUHATHS penieHui? UTo mopoaaeT MPHHATHE PEIICHNH 0e3 OCYIICCTBICHHS
TpeOyeMbIX YNPaBISIOIINX BO3ICHCTBHN, BHECEHUSI M3MEHEHHI B cucTeMy? B Kakux ciydasx HET HEOOXOJUMOCTH
BBIOMpATh MOJIEIb ToBeAeHHsI? M3 KaKuX 371eMEeHTOB, Ha Balll B3IJISA, J0OJDKHA COCTOSTh CUcTeMa (QOpMUPOBaHUS
perreHuit 1 KakuMu (hakTopaMu 00yCIIOBIIEH BBIOOP TOM MM HHOM MOJETN H3MEHEHUH TIPU OJJMHAKOBBIX
aNbTEPHATHBAX T10 PAIY KPUTEPHEB?

3. Paznenure cyObeKTOB pa3paO0TKU YIIPABICHYSCKOIO PELICHHSI Ha JIBE TPYIIIBL: CYOBEKTOB, 00S3aHHBIX
y4acTBOBATh B IpoIlecce pa3padOTKY, U CyObEKTOB, y4acTHE KOTOPHIX B IIpoIlecce HE 00sI3aTeNbHO.

4. Kakue (axTopsl BHEIIHEH CpeIbl OKa3bIBAIOT HETIOCPECTBEHHOE BO3/ICHCTBIE HA YIIPABIAEMYIO IIOACHCTEMY
OpraHH3ally, a Kakue — onocpeoBanHoe. @akTopbl OJIMKHETO OKPYKEHHSI MOTYT OBITh U3BECTHBI OpraHN3aliH,
MOCKOJIBKY Ha pa3HbIX YPOBHSAX BIMAIOT Ha BeIMONHEHUE ee GpyHKuui. Kakum obpasom npu paspaboTke
YHPaBIEHUECKOTO PEIICHHUS YUUTHIBAIOT (haKTOPHI JATBHETO OKPYIKEHHSI, KAKOBBI HCTOYHUKY MH(POPMAIIHH,
OTpaXKarolue yKa3zaHHbIe (aKTOPbI, KaK BRINJISIHUT MPOLiecC HHPOPMAIHOHHOTO 00ecieueH s Tipoliecca pa3paboTKu
YIPaBIEHUECKOT0 PEIIEHUS C YYETOM BBIIIEH3I0KEHHOTO MTOJIOKEHUS ?

5. Ilouemy COBpeMEHHOMY PYKOBOJUTENIO HEOOXOJUMO UMETh CHUCTEMHBIE MPEICTABICHUS O TEOPUH MPUHITHS
peIIeHuil 1 ombITe pemeHui 3a1a4 Beroopa. Kak momkeH ObITh OpraHu30BaH B 00IeM BH/IE TIPOIIECC pa3paboTKu
pelIeHns1, KaKOBBI POJIM PYKOBOJAUTEINS OpraHU3allui, MEHEKEPOB CPEeIHET0 3BE€HA, TepCOHaIa OPTaHU3aLNH.

6. IlocTpoiiTe CTPYyKTYpHYIO cxeMy (DYHKUUH YHpaBICHUs U ONPEACIUTE CBI3H MexX 1y HUMHU. Eciu oz
KOHTPOJUIMHTOM YaIlle BCETO MOHMMAIOT yIIPABJICHNE YIIPABICHNUEM, TO KAKOE€ MECTO B YIIPABICHUH 3aHIMAET
paspaboTka pemeHuii? B kako# mocienoBaTenbHOCTH Yallle BCEro BHICTPAUBAIOT OCHOBHBIC (YHKIIUH yIIPaBICHHS?
[ToueMy Ha epBOM MecTe CTOUT POTHO3UPOBAHKE?

7. ChopmynupyiiTe 3aaady MPUHATHS YTIPABICHYECKIX PEUICHH, OITPEIEINB UCXOAHOE 1 TpeOyeMoe COCTOSHUS
YHPaBIsIeMOr0 00BEKTA.

[Topa3sMpIsiiTe n mocTapaifTech y4ecTh BpeMs PUHATHUSA PELICHNS U YCIOBHE ONTUMabHOCTH. OTBEThTE Ha
BOTIPOC: U3 KAKUX ATAMOB COCTOUT IMKJI IPUHATHUS PEIICHUN?

8. Ilo KakuM KpUTEpHSIM MOXHO OLIEHUBATh BAPUAHTHI PEIICHAN ?

[Tonymaiite, MOXHO M TPUHUMATH pelIeHus 6e3 3HaHUH ATANOB NPUHATH pemeHuii? UTto naeT 3HaHUE ITANOB
OPUHATHSA pereHuit? YTo MOKeT BKIIOYaTh TeHEPUPOBAaHUE ajJbTepHATHB? 3aueM HyKEeH aHaJIu3 MPOOJIeMHOM
cutyanuu? Kak orieHUTH 3P GEKTUBHOCTS TPHHIMACMBIX PETITECHUH?

9. Hapucyiite cxemy mpoliecca pa3pabOTKH YIPaBISHYECKOTO PELICHNUs, YIUThIBas pa3zeieHue QyHKmum
pa3paboTKH ynpaBieHUIecKoro pelieHus Ha moadyskuuu. [lonymaiite, kakue CyObeKTH MOTYT IPHHAMATD y4acTHE
Ha Ka)KJIOM dTare pa3padOTKH yIpaBICHYECKOTO PEIIeHU Ha Pa3HBIX dTarax, a Kakue — 10 BCeMy Tporieccy?

10. IlocTpoiite rpadpuvecKyto MOJIENb «IEPHOTO SIIKUKa» 000 N3BECTHOW BaM opranu3anuu. O003HaubTe
rnapaMeTpbl BXOA0B U BBIXOOOB. BI)IILG.HI/ITC B CUCTEMC NOACUCTEMY YIIPABJICHUA U HOpa3MBIHIJI}II>'ITC, KaKnuMH
OTHOIIICHUSIMU TI0 BXO/Y M BBIXO/Y CBSI3aHBI MEXK]Ty COOOM 3JIeMEHTHI Cpelibl U CUCTeMbI? Ha 4To TOMKHO OBITH
HAIPaBJIEHO CTPATETUIECKOE YIIPABIEHUE C YIETOM TOTO, YTO OPTaHU3AIM TSl BEDKUBAHUS JOJDKHA Pa3BUBATHCS, a
Pa3BUTHUC, IIOCIIC UCUCPIIaAHNA BHYTPHOPIraHU3allMOHHBIX PECYPCOB, BO3MOXXHO JIMIIB 3a CUHET YIIOPAAOUCHHUA
BHEIIHEN cpefibl (YMEHBIIEHUS SHTPOIIUMH BO BHEIIHEH cpefe)?

11. IlocTpoiiTe MOENh «I€PHOTO SIMKA» MPOIecca IKCIEPTU3bI, OTIPEAETNB (QYHKIIHIO MpoIecca, mapaMeTphl
BXOJ1a 1 BbIxoja. [lopasmeIluiaiiTe 1 onpeaenuTe cocTaB Mpolecca KCIePTU3bl, T.€. BCEX €€ yUaCTHUKOB.

12. IocTpoiite THIIOBOI KOHPHUTYPATOp IKCIIEPTa, KOTOPBIH MO3BOIUT XapaKTepU30BaTh JII000T0 cyOBhEeKTa KakK
HKCIIEPTa OIPEIEIICHHON KoMIleTeHIIK. Kak aBTOMaTu3MpoBaTh NpoIelypy ONpeaelieH!s] KOMITETEHIINH dKcriepTa’?
LenecooOpa3Ho 1, Ha Bal B3TJISA, OPTaHU30BHIBATH KOMIUIEKCHYIO MIPOIEAYPY OMpPEaeIeHUs] KOMIIETEHTHOCTH,
KOTOpasi, C OJJHOH CTOPOHBI, MO3BOJIUT YBEIHYUTh OObEKTUBHOCTH OLIEHOK, a C APYTOi CTOPOHBI, YBEJIMYUT BpeMsI,
3aTpadyrBaeMoe Ha dKCIIEPTH3Y, U COOTBETCTBEHHO pecypchl? Kakoe KOMIIIEKCHOE TECTUPOBAHUE KOMIIETEHTHOCTH
JKCIIepTa IeIeCO00pa3HO OPTaHN30BBIBATE IPU MPUHATHH PEIICHUS ?

13. Kak MOTYT OBITh YMCIIEHHO 0003HAUEHBI IPHOPUTETHI TOW MM HHOW allbTePHATUBBI, 3HAYMMOCTh TIPOOJIEM B
CTpYKType npobiemuoro nois? Haiinute B cnoBape 3HaueHUe MOHATHS «paHry. Kakoe 3HaueHHEe MOXET UIMETh
YKa3aHHBIA TEPMUH B KOHTEKCTE METO/A SKCIIEPTHHIX OleHOK? CaMOCTOATENhHO CPOPMYITHPYHTE OTIpeieIeHre
nanHoro noHsATHA. CKOBKO 00BEKTOB, Ha BAlll B3TJIs]I, OJTHOBPEMEHHO MOTYT ITOJIBEpraThesl cpaBHEHUIO? Y 100Hee
JIM CPaBHUBATH 10 TPEANIOYTHTEILHOCTH Ba 00BEKTa, 4eM Tpu U Oonee? [logymaiite, Kak MOXKET OBITH yIpoOIIeHa
3a/1a4ya pamKUPOBaHUS B KOHTEKCTE PACCYKIACHUH.

14. Ecu 1ipu peliieHu  3a7a9 BIOOpa OCTOSTHHO MPUCYTCTBYIOT cllaboopMann3yemMbie WiIH HepOopMaTn3yeMbIe
(I)aKTOpI)I, TO YTO IO CYTHU NPECACTABJIAIOT C060ﬁ MAaTeMaTU4YCCKNUEC MOJCIIN U METO/Ibl OIITUMU3AINN YIIPABJICHYCCKUX
pemeHuii? Mo>XHO T TOBOPUTH O HUX KaK O METOAax MOAAEP KKH MPUHATHS PELLIEHHH, a HE KaK O METOAAX UX
0e3ycnoBHOTO BEIOOpa? Bo3MokHA J1H TTOITHAS aBTOMATH3AIHS IIPOIIecca PelIeH s 3aa4d BRIOOpa C MO3UIIHH BaIlliX
paccyxneHuii?

15. MoxHo 11, Ha Ball B3I, KOHTPOJIMPOBATh BCTPOCHHBIC B Opranu3anuio npoodiaemsl? [loctpoiite Mmogennb
YKU3HEHHOTO IIUKJIa CHCTEMBI, ITOIyMaiiTe, ToYeMy Ha KaKOM-TO dTare MpOUCXoauT craf ee GpyHKimn. C
MIPOTHUBOPEYNEM KAaKOTO POJia CBA3aHO JaHHOE SIBIEHUE (MEXIYy KaKUMH CYIITHOCTSIMH BO3HHUKAET MPOTUBOpEUne)?
Kak obecrieunth, 4TOOBI OpraHu3alysl CylIecTBOBajIa OECKOHEYHO J0JTO U BBIIIOIHIIA CBOM (DYHKINHN?




16. MosxeT i OBITH CO3/ITaHa METOIMKA, TIO3BOJISIONIAS MTPOBOJAUTH CAMOAMATHOCTUKY OpPTaHU3AINH 0€3 yJacTHS
KOHCYJIbTaHTOB I10 YIIpaBJIeHUIO. B uem, Ha BaIl B3I, 3aKIII0YAIOCh OB CXOACTBO MEXIY TaKOW METOIUKOM U
JaHHBIM pyKoBojacTBoM? KakoBa Oblta Ob1 OCHOBHAS (PyHKIMS TaKOH METOJUKH € TIO3UIMH TOTO, YTO B MIPOLIECC
BBISBJICHUS TIPOOJIEM OpraHU3alliH JOJDKHEI OBITh BKIFOYSHBI pAOOTHUKM OPTaHU3aIUN U X CO3HAHHE JOJKHO OBITh
HaMpPaBJIeHO Ha OPTaHU3aIHIo, aKIIEHTUPOBAHO HAa aHAJIM3E €€ MaTOJIOTHii?

17. TloueMy OTKJIOHEHHUS OT HOPMBI, CYIIECTBYIOIINE B OPTaHU3aLlMH, 3a4aCTyI0 BOCIIPUHUMAIOTCS KaK HOPpMaJIbHOE
sBrieHre? UTo MelaeT pyKOBOJICTBY OpTraHHU3alllH «YBHETh» CYIIECTBYIOIINE B opranu3anuy naronorun? [louemy
pabOTHHUKY OpraHU3aIlH B HEKOTOPHIX CITydasX MMEIOT OOJIbIee PECTaBIEHHE O MTATOJIOTUAX, CYIIECTBYIONINX B
opranmzanuu? Kak B 3Toii cBsI3M MOKHO OpraHHU30BaTh cOOp CYKICHUH paOOTHUKOB, YTOOBI OHU 3aKIIIOYAIIH
HE3aBHCHMOE MHEHHE, HE NCKa)KEHHOE BIMsIHUEM (pakTopa cTpaxa ObITh YBOJIEHHBIM WM MONACTh B HHYIO
HEMHIOCTH K PYKOBOJICTBY?

18. CocTaBbTe OJIOK-CXEMY aITOPUTMA TUATHOCTUKH Opranu3amnuu. CBsS3aHbl JIH MEKIy COO0M OCBAaMBAIOIICE U
pa3BuBaroIlee JUarHOCTHIECKOE HHTEPBBIO? MOrYT M yKa3aHHbIE MOJXO0/IbI YePEJOBATHCS B PAMKAX OJTHOTO
mporiecca noirydeHus nHGopManuu? 3HaAUUT JIM 3TO, YTO KOHCYJIBTAHT CO3/IAET CUTYAaINIO, KOTJa PECTIOHICHT
HAYMHACT BBIIYMBIBATh MPOOJIEMBI, WITH JAHHBIA TIPUEM 3aCTaBISIET €ro 00paTUTh BHUMAaHUE Ha PEallbHYIO
CUTYalWIO B OPraHM3alliH, T.€. Ha Te IPoOJIeMBbl, KOTOPBIE paHee OH He 3ameyan?

19. Chopmupyiite nepedeHs npodiieM u3BecTHOM BaM opranuzauuu. [lepedpasupyiite Ha3bIBHBIE POPMYITUPOBKH
po0JieM B aHTUTE3HBIE U IPUIHHHO-CIIeICTBEHHBIE. [locTpoiiTe CTPYKTYpy pOoOIEMHOTO TIOJIS, BEIACTUTE
KopHeBY0(bIe) ipobemy(b1). i1 4ero B HEKOTOPBIX CIIydasiX HEOOXO0AUMO MPUMEHITH MAaTeMaTHUYECKIE METOIBI
OTIpeieSieHHsI BECOBOM 3HAYNMOCTH Mpoodiem?

20. Ilepeuncaute yciaoBus NpUMEHEHUS 3BpUCTUK. [logyMaliTe, moyeMy HCIONb30BAaHUE IBPUCTHK BECHMaA

3G PEKTHBHO, HA YeM OCHOBAHBI IBPUCTUKNA? MOKHO JIM HCIIOIB30BATh SBPUCTUKU H METO/IbI AKTHBH3AIINN
TBOPYECKOTO MBIIIICHHUS TSl pa3BUTHS MHTEIJICKTYalbHBIX CTIOCOOHOCTEH uesoBeka?

21. Ilcuxonoryu yTBEPKAAIOT, UTO JIFOM YCIOBHO MOTYT OBITh pa3/ieNieHbl Ha 16 MCUXOTHUTIOB IO MPU3HAKY
MH(OPMAIIIOHHOTO B3aMMOIEHCTBHUS IICHXUKH YeJIOBEKA C OKPY>KaIOIUM MHPOM U peaknnii Ha TUHaMHKY cpensl. C
YKa3aHHOU MO3HIINH, OJTUHAKOBO JIM IPUMEHUMBI METO/IbI aKTHBH3ALIMH TBOPUYECKOTO MBIIIICHUS K Pa3HBIM THIIAM?
Bo3morkHO 51 pazbueHue Ha poiu ¢ yuetoM 16 tumoB nuuHocTei? Kakas obs3arenbHas mporenypa JoKHa ObITh
MpoBezieHa niepes] POPMHUPOBAHUEM TPYTIIT, B KOTOPBIX IPUMEHSIETCS METO]T aKTUBU3AIIUN TBOPUYECKOTO MBIIIIJICHHS?
[Tonymaiite, 11 KaKUX METOJIOB aOCOJIOTHO HEKPUTUYHA TUIIOBAsI CTPYKTYpa YHaCTHUKOB?

22. TlomymaiiTe, BO3MOXKHO JIH, YTO BECh MUP, BCS )KU3HB YEIOBEKa — 3TO UIPa, MAKCUMAIILHO NPUOJIMKEHHAS K
peanbHOCTH, UICTUHHBINA CMBICII KOTOPOH, MPUpPOJa BELIeH, Kak OHa €CTh, CKPBITHI 3a IUPMOH mito3uu? Ilouemy
peOCHOK TaK BOCIIPHMMYHB K UTPaM, KaKyto ()YHKIIMIO BBHITIOJTHSIOT, Ha BAIll B3TJISI, HTPHI POAUTENEH-)KUBOTHBIX C
JEeTEHBIIIaMH, KaKyl0 pOJib UTpaeT BOCITUTaHUE HABBIKOB BbDKMBaHMs? [IpoBequTe aHAJIOTHIO C UTPaMH, B KOTOPBIE
UTPAIOT B3POCIBIE, ISl Y4eTO OHU HEOOXOTUMBI?

23. Ecii ynpaBlieHYECKOE pelIeHNe — 3TO MOJEINb aKTyadbHBIX U3MECHECHHM, a YIIPaBICHUE — IIEJICBOC BO3ICHCTBHC
YIPaBISIONIEH CHCTEMBI HA YIPABIIEMYIO, TO KAKOBa CBSI3b MKy 3P (PEKTHBHOCTBIO YIIPABICHYECKOTO PELICHUS 1
3¢ GEKTUBHOCTHIO YIIPaBICHUS ?

24. Kakue pelieHus vailie NpUHUMAIOTCS B U3BECTHOW BaM OpraHU3allii — ONTUMAJIbHbIE WU TPUEMIIEMBIE.
OO0partuTe BHUMaHKE Ha PaKTOPBI, KOTOPBIC TTOOYKIAIOT JIUIO0, TPHHUMAIOIIEE PEIICHHS, IIOCTYIIaTh HIMEHHO TaK.
Kakue perieHust mpuHAMAIOTCS Yallle — HHTYUTHBHBIE WM 000CHOBaHHBIE, TIATEIbHO paccunTanubie? [louemy
WHTYUTUBHBIC PEUICHHS Yallle OKa3bIBAIOTCS MPUEMIIEMBIMH H PEIIKO — ONITUMATBHBIMHE?

25. Ha xakue 9acTi MOKeT OBITh YCIIOBHO pa3buTa JNesSTENBbHOCTh OpraHu3anu (Kak, HalpuMep, OQHIM CIIOBOM
MOKET ObITh Ha3BaHA OTIPY3Ka BBIMYIICHHON MPOAYKIIMK Ha CKJIA]] B CTPYKTYpe Ipoliecca mpou3BoacTea). Kak
MIPOIIIEe ONITUMU3UPOBATH PadOTy OpraHU3aIlK — PACCMATPHUBAs MPOU3BOICTBEHHBIH MPOIIECC B IIETIOM WA Pa30uBas
€ro Ha HEeKHe OTHOCHUTENBHO IIeJIOCTHBIE OTIeparun’?

26. O0BsCHUTE, KaK CBA3aHbI MEXIY CO00H U OJHOBPEMEHHO B CTPYKTYpe () (HEKTUBHOCTH TPU KaTErOpUU:
peanbHbII one3HbIH 3P GEKT (Pe3yNbTaTUBHOCTE); pealbHbIe 3aTPaThl PeCypcoB (PECYpCOEMKOCTD); peallbHbIe
3aTpaThl BpeMeHH (ONepaTUBHOCTS). 3alUIINTe, UCXOS U3 BBIBEICHHBIX CBs3eH, (popmyy 3 pexkTHBHOCTH
oreparun. Kakasi mepeMeHHasi MOXKET BBITIOJIHATH B IOCTPOSHHOM (hopMyIie KOHCTaHTY (TIpH CPaBHEHUH
AIBTEpHATHUB), UCXOJISl M3 LIEJIEBOM OPHEHTAINN YIPABICHYECKOTO PELICHNS], HAIIPaBIEHHOTO HAa ONTHMHU3ALHIO
oTiepalyiy, yYuThIBas, 9TO BCE Pa3pa0dOTaHHBIE allbTEPHATHUBBI TTO3BOJISIOT PEaTH30BhIBATH TpeOyeMyto (hyHKITHIO?
27. Jlng gero HeoOX0IuMO 000CHOBaHHE YIIPABICHYECKOTO PEIICHUS ¢ TIO3UITNH eTo 3¢ dekTrBHOCTH? B pamkax
Teopur 3QPEeKTUBHOCTH YUUTHIBAIOTCS M PACCMATPUBAIOTCS TPH IPYIIITBI IOKa3aTeNeil (KpuTepues),
XapaKTepU3YIOLIHX:

- CTETICHb MOCTYIKECHHS TIelieH (meneBbie 3 GeKTH);

- 3aTpaThl PeCypCOB U AKOHOMHUYECKHUN Pe3ybTaT (PeCypCOEMKOCTh U PE3YyIbTATUBHOCTD MPOIECCA);

- 3aTpaThl BpeMeHH (ONepaTHBHOCTH MpoLEcca).

Hcxonst u3 aTOro, mogyMaiTe, Kakue U3 MePedruCcIIEHHBIX (PAKTOPOB HAXOASTCS B OTHOIIEHUH MMPOTHBOPEUHSI, €CITH
3((eKTUBHOCTH pelIeHus TeM BBIIIE, YeM TIIaTeIbHEH OHO POpadOoTaHO, M B TO K€ BPEMS U3JIHIIHUE 3aTPATHI
BpEMEHH Ha pa3paboTKy PelIeHUs] CHIKAIOT ero 3(pQeKTHBHOCTD, MOCKOJIBKY PELICHUE TOJDKHO OBITH MPUHSITO




CBOEBPEMEHHO M COOTBETCTBEHHO CBOEBPEMEHHO Pean30BaHO (MpodiieMa T0DKHA OBITh PelieHa PaHbIlle, YeM
HACTYIAT HeoOpaTUMble N3MEHEHNs, BIEKYIIHe HapylieHne (pyHKIIMOHATbHOCTH CHCTEMBI).

28. [lomymaiiTe, KaKoBa MOXET OBITH CTPYKTypa KOMIUIEKCHOTO MoKa3aTess 3 (HEKTUBHOCTH P MPUHSATHN
CTPaTETHYECKOTO yIPABICHYECKOTO PEIIeHUs, HAlTPaBIEHHOTO Ha Ka4eCTBEHHbIC N3MEHEHHS B OpPTaHU3aIAN !
MoryT 11 OBITh H3MEPEHBI KAYECTBEHHBIC M3MEHEHHSI U KaK H3MEHUTCS 3P PEKTUBHOCTh (PYHKIIHOHUPOBAHUS
OpTaHH3allH, €CIIU TOCIeAHNE OYAYT OCYIIECTBICHBI?

29. Ilouemy mpu IPUHATHH CTPATETHYECKUX PEIISHUH CI0XKHO OlIEHUBaTh uX 3 exTuBHOCTH? Ha ocHOBE dero
BBEIOMPATH aIbTEPHATHBEI, €CIIA TTPOOJIEMHAs CUTYaIns ¢1ab0 hopMaTn30BaHa, N3MEHEHHS HOCSAT KauyeCTBEHHBIH
XapakTep, CTpaTernyecKue LeIH ONpeIeNaioTCs Ha 3HAaUNTeIbHOM BPEMEHHOM HHTEpBaJle U, CaMoe TJIaBHOE,
BHEILHSS Cpelia MOXKET HelpeacKazyeMo H3MeHUThes? Kakyto poiib B yka3aHHOM acleKTe PacCMOTPEHHS UTpaeT
CHCTEMa ToKa3aTelel, MO3BOIIIONIAs OTCICKNBATH HE TOJIBKO MMOKA3aTENN TEKYIIEH e TebHOCTH (TIPUOBLTBHOCTH,
peHTa0eNbHOCTH, U3HOCA OCHOBHBIX CPEICTB, TEXHOJIOTHYECKON OCHAIIEHHOCTH), HO U M3MEHEHHMSI, TPOUCXOIAIIHIE
B chepe pa3BUTHUS IepCcoHala, HapallMBaHUs HHHOBALIMOHHOTO OTeHIMaa, YOPMUPOBAHUS OpraHU3alMOHHON
KYJBTYPHI, T. €. TeX clladohopMann3yeMbIX TapaMeTPOB OPTraHU3AIIH, 32 CYET KOTOPBIX BO3MOXKHO JIOCTHIKECHIE
JIOJTOCPOYHBIX KOHKYPEHTHBIX MTPEUMYIIECTB?

30. ChopmupyiiTe nepeucHb MpooieM, aKTyaabHbBIX, Ha Balll B3MJIS, IPU OIICHKE CTPATETUYCCKUX aJIbTCPHATHER,

5.2. Tembl MHCbMEHHBIX padoT

[NPUMEPHBIE TEMBI JIOKJIAZIOB, ITPE3EHTALINN,
JJA TTIPOBEPKU YPOBHA COOPMUPOBAHHOCTU KOMIIETEHIINN

1. Ontumuszanus WHPOPMAUOHHOTO OOECIIeUYeHHs MOATOTOBKH W TPWHSITHS YNPABICHYECKOTO pPEHICHUS B
OpraHH3alNN.

2. OprasHuzanoHHas MOATOTOBKA CTPAaTETHYECKUX YNPAaBIEHYECKUX PELIEHWH B OpraHU3alliy.

3. OneHKa KauecTBa yNpPaBJICHUYECKOTO PEIICHHS B MPAKTHKE YIIPABICHUS OpPraHU3alluH.

4. IToaroToBka KagpoOBbIX PELICHUI B OpraHU3alUU.

5. [Ipumenenne wuHPOpPMAMOHHON 0a3bpl B TMOATOTOBKE U TIpUHATHS YTPABIEHYECKOTO PpELIEHHS B
OpTraHH3aLHN.

6. [IpumeHeHue cUTYallMOHHOTO aHaJHM3a MPH MOATOTOBKE YIPABIEHYECKHX PEIICHUH B OpraHU3aIluy.

7. [IpuMeHEeHHEe COLMOJIOTHYECKMX METONOB HCCIEAOBAaHHA OOBEKTa yNpaBlieHHS MpU MOATOTOBKE
YIPAaBICHUYECKUX PEIICHUI B OpraHU3aIiH.

8. [IpumeHeHne IKOHOMHYECKUX METOAOB M MOJENEil B pa3padoTKe W peanu3alyy yIpaBIeHUYECKUX PEIICHUN
B OpTraHU3aLUU

9. IIpuMmeHeHue sKcnepTH3bl MPU MOATOTOBKE YNPABIEHUECKUX PEIICHUM B OpraHU3alUuN

10. CoBepITICHCTBOBAaHUE METOAOB KOHTPOJS 3a pa3paboTKOH M pealu3aliel yMpaBlIeHYSCKHUX PEIICHUH B
MIPAaKTHKE YIpPaBIeHHUS OpraHU3aluu

11. CoBepILICHCTBOBAaHUE MOJIENEH, METOJOB M NpPOLEAyp MPHUHATHS YIPABIECHYECKHX pEIIEHUN B
OpTraHH3aLHN.

12. dopmupoBanre UHGOPMAIIMOHHOW 0a3bl MPHHATHS YIPABICHYCCKUX PEIICHUH B OpraHU3alud. AHaIN3

PHUCKOB IpH pa3pabOoTKe W peanu3aluyl YNpPaBICHYECKUX pelleHHi B cdepe TrocylapCTBEHHOTO (MYHUIUIIAIBHOTO)
ynpaBieHus (Ha IpUMepe .....).

13. OTBETCTBEHHOCTh PYKOBOJAUTENS 3a IOCJIEACTBUS YIPABIEHYECKOTrO pelICHUs B cepe IocyAapCTBEHHOIO
(MyHUIIUTIIANIBHOTO) YIIpaBJIEHUS (Ha IpUMeEpE .....).

14. Tunonorust u TpeGOBaHUS K KOHTPOJIO 33 peaM3alyell yIpaBIeHYeCKOro pelieHus (Ha nmpumepe .....).

15. OneHka KauecTBa YNPABICHYECKOTO PEIICHUS B CHUCTEME TOCYIApCTBEHHOTO M MYHHUIMIAIBHOI'O
ynpaBieHus (Ha IpuMepe .....).

16. MeTtonbl  OLEHKM SKOHOMHYECKOH 3((EeKTHBHOCTH  yNpaBIEHYECKOTO PEIICHHS B  CUCTEME
roCyJapCTBEHHOI'0 M MyHUIMIIATBHOTO YIIPaBICHUS (HA IPUMEPE .....).

17. JloxyMeHTanmoHHOE O0ecTeueHne MPUHATUS YIIPABICHYECKOTO PEIIeHHS.

18. OOuIecTBEHHBI KOHTPOJb 32 TPHHATHEM YIPaBICHUYECKUMX pelleHHd B cdepe rocynapcTBEHHOTO
yIpaBJICHUS.

19. HccnenoBanue BHEIIHEH cpenbl M €€ BIMSHMUS Ha Peajn3aliio aJlbTEPHATUB B CHCTEME IOCYIapCTBEHHOI'O
¥ MYHUIIUTIAIBHOTO YIPaBICHUS.

20. [IpruMeHeHne CUCTEMHOTO MOAXOAa B Mpolecce pa3padOTKU YNPAaBICHYECKUX PELICHUI B OopraHax BIIACTH
U YIPaBJICHUSL.

21. OCOOCHHOCTH MPUHSTHS PEUICHUI MPU 3aKOHOTBOPYECKOH JEATEILHOCTH B PErHOHE.

22. UccnenoBanue cucremsbl Lelell MyHHIMOATBLHOH AEATENFHOCTH B IpoLecce pa3paboTKH YIpPaBICHYECKUX
peLICHUH.

23. AHanu3 BIUSHUS TMPOIECCOB CAaMOOPTaHU3aMi Ha (JOPMHUPOBAHHE YIPABICHUYECKUX PEIICHHM.

24. AHanu3 mpobneM ydera HEONpPEICICHHOCTH NpU MPHUHATHH YOPABICHYECKUX pEIICHHH B CHCTEME

TOCYAAapCTBCHHOTO U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUA.




25. Oco0eHHOCTH PHUHSTHS yIIpaBieHUYeckux pemreHnid B chepe AIIK pernona.

26. DopMHpPOBaHHE CUCTEMbI KOHTPOJIS KayecTBa MPH peaTu3aliil yIpPaBICHUYECKUX PEIIECHHH.

27. HmutanuoHHOe MOIETMpPOBaHUE NPH BBIOOPE M OOOCHOBAaHWHM YIPABICHYECKHX PELICHHH B CHCTEME
roCyJapCTBEHHOI'0 M MyHUIUIIATBHOTO YIIPABICHHUS.

28. Hcnonp3oBaHne MaTeMaTHYECKUX MOJEJNEH B MpoIecce pa3padOTKH yNPaBICHUYECKUX PEIICHHH B OpraHax
BJIACTH U YIIPaBIEHUS.

29. Pa3paboTka ynpaBieH4YeCKOro pelIeHus py oLeHKe 3(GEKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB.

30. AHanu3 BUIIOB YNPABJICHUECKUX PEIICHUH B CUCTEME MYHHUIUIAIBHOTO YIPABICHHUS.

31. MopenupoBaHue mnpoliecca NPUHATHS YIPaBICHUYECKUX PElIeHU Ha OCHOBE JIENIOBBIX HIP.

32. AHanu3 CyHIECTBYIOLIMX TEXHOJIOTMI pa3pabOTKM M peanu3allid YNpaBJIeHYECKHX PEIICHHH B CHUCTEME
roCyJapCTBEHHOI'0 M MyHUIUIIAIBHOTO YIIPABICHHUS.

33. Mopnenu 1 METObI aHAIN3a AIBTEPHATUB ACHCTBUI B MPOLECCE MPUHATHS YIPABJICHYECKUX PEIICHUM.

34. Ananm3 ycnoBuH W ()aKTOPOB KayecTBa YNPaBIEHUECKUX PELICHHH B CUCTEME TOCYAAapCTBEHHOTO U
MYHUIMIIAIBHOTO YIIPABJICHUSI.

36. Pa3zpaboTka 3¢ (eKkTHBHON CHCTEMBI KOHTPOJIS MpH peanu3anyy yOpaBlIeHYECKUX pEHICHHHA B
OpraHax BJIACTH U yTIpaBJICHUS.

37. Crannaptel cepun [SO 9000 xax OCHOBa MOBBIICHHUS KayecTBa pa3paOOTKU YNPABICHYECKHUX PELICHUN B
MYHUIUINATbHBIX OpraHax BIacTH.

38. Ananmu3 WH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH, TNPHMEHSEMBIX B Tpolecce pa3paboTKu
pelieHnid B Opranax BJIacTH U YIPaBJICHUSI.

39. HccnenoBaHnrne OpraHU3allMOHHBIX W COLUAIBHO-TIICUXOJIOTHYECKUX OCHOB pPa3pabOTKH yNpPaBJIEHUYECKUX
pelIeHni B cHCTeME TOCYAapCTBEHHOTO 1 MyHHIIUIIAIHHOTO YIIPABICHUSI.

40. OTan corjlacoBaHui B Mpoliecce MPUHATHUS PELICHU B PETHOHAIBHOM YIPABICHUHU.

41. OcCOOeHHOCTH TPUHATHA TPYNIOBBIX YIPAaBIEHUYECKUX pelIeHHH B cdepe TocymapcTBEHHOIO U
MYHUILMIIAJIBHOTO YIIPABJICHUSI.

42. Obecneuenne 3KOHOMUUECKON 3(P(PEKTUBHOCTH yNPaBICHYECKHX PEIICHHUH.

43. CucteMHBI MOAXO U CUCTEMHBIA aHANIU3 B IPUHSITUH YIPABICHUYECKUX PELICHUN.

44, HNudopmanmonnoe obecriedeHne mpomecca MPUHSTHUS YIPABICHYECKUX PEIICHUH.

45. OKCHepTHBIE METOMBI B MPOIIECCE MPUHATHS YIIPABIEHYECKUX PEIICHUN.

46. IIpumenenue nepeBa peleHU i AOCTHKEHUS LIeTel opraHu3aiyy.

47. [IpunsiTHE pelmeHuil B ypaBICHUN Pa3BUTHUEM CEIIBCKOTO MOCEICHHUS.

48. OYHKIIMOHAIEHO-CTONMOCTHOM aHaIH3 B mporiecce pa3padOTKH yIPABICHYECKUX PEIICHHH.

49. Hcnonp3oBaHue CLiEHApHOTO MOAX0Aa TIPH pa3paboTKe yNpaBieHUECKOTO PEIICHHS.

50. Pa3paboTka ynpaBlIeHYeCKOro PELIeHUs] B MApKETHHIOBOM JEATEIbHOCTH.

51. PazpaboTka ympaBieHIECKOTO pEUIeHUs IPH YIPABICHUN TIEPCOHATIOM.

52. Ortanm menenonaraHus Npu  (GOPMHUPOBAHWM KOHIENIUH (IIPOrpaMMbl)  COLUAILHO-DKOHOMHUYECKOTO
pa3BUTHUS peruoHa (ropoja, paifona).

53. [IpuHsTHE pelieHuil B yIpaBiIe€HUH WHBECTUIIMOHHON JEATEILHOCTHIO B PETHOHE.

54. PernamenTanus TporeccoB  pa3pabOTKH W peaju3allMd  YNPaBICHYSCKUX pelieHud B chepe
rOoCy/IapCTBEHHOT0 U MYHMIIMIIANBHOTO YIIPABICHUS.

55. VYcnoBus u Qaxropel obecneueHHs KauecTBa YIPABJICHUECKUX pelIeHHH B cdepe rocynapCTBEHHOTO
ynpaBieHus (Ha MpuMepe KOHKPETHOTO JeTapTaMeHTa, YIIPaBIeHHS).

56. VYcnoBuss u QakTopel oOecredeHUs] KadecTBa YIPaBICHUYECKUX pelmleHnd B chepe MyHUIMIAILHOTO
ynpasiieHHs (Ha IpuMepe KOHKPETHOTO MyHHLIMIIAILHOTO 00pa30BaHMs).

57. Ponr demoBeueckoro (akTopa TpH NPHHITHH YIIPaBICHUYCCKUX peIIeHHH B cdepe TrocyaapCTBEHHOTO
(MyHUIIUTIIATEHOTO) YIIpaBJIEHUS (Ha IPUMEpE .....).

58. OcoOeHHOCTH TMPHUMEHEHHUs! LENEeBBIX W MPOLECCOPHBIX TEXHOJNOTMH NpH pa3pabdoTKe YNpaBIeHYECKUX
pemreHuii B chpepe rocy1apcTBEHHOTO (MyHHUIIUIIATHHOTO) YIPaBIeHHs (Ha IpUMepe .....).

59. Bnusinune BHemHeW cpeibl Ha  pa3pabOTKy W TPUHSTHE YIpPaBICHYECKUX pelnieHud B chepe
rOCYJapCTBEHHOIO (MyHUIIUIIAIBHOTO) YIIPaBICHUS (Ha IPUMEPE .....).

60. Hcnonb3oBaHue METOAOB «CTOUMOCTh — 3(P(PEeKTUBHOCTH» M «3aTpaThl — MPHOBUIE» NPH pa3paboTKe
VIIPABJICHUYECKHUX PEIICHUN B c(hepe TOCyNapCTBEHHOTO (MyHHUIIAIIAILHOTO) YIIPABICHHS (HA IIPAMEpE .....).

61. AHanu3 pUCKOB TNpH pa3paboTKe W pealn3alii YNpaBICHYECKHX peIIeHHH B cdepe rocyJapCTBEHHOIO
(MyHUIIUTIATLHOTO) YIIpaBJICHUS (Ha IPUMEPE .....).

62. OTBETCTBEHHOCTh PYKOBOAUTENS 3a IOCIEACTBUS YIPABICHUYECKOTO PEIICHHUs B c(epe IocyAapCTBEHHOIO
(MyHUIIUTIIATEHOTO) YIIpaBJIEHHUS (Ha IPUMEPE .....).

63. Tunosnorust u TpeOOBaHUS K KOHTPOJIO 33 pealu3alyell yIpaBIeHYeCKOro pelieHus (Ha mpumepe .....).

64. OneHka KauecTBa YNPABICHYECKOTO PEIICHUS B CHUCTEME TOCYIApCTBEHHOTO M MYHHIMIAIBHOI'O

ynpaBieHus (Ha IpuMepe .....).
65. Pa3zpaboTka cucTeMbl MOHHTOpMHra KadecTBa YIPaBJICHUYECKUX pELIeHUil B cdepe rocyqapcTBEHHOIO U




MYHHIIATIATBHOTO YIIPaBIEHUS.

66. Pa3zpaboTka cucTeMbl MOHHTOpWHra KadecTBa YIPaBICHUYECKUX peElIeHUi B cdepe rocyqapcTBEHHOIO U
MYHHIIUTIATBHOTO YIIPABICHUS.

67. Kpurepun »sddexkTnBHOCTH TNPUHATHS — YIPABIEHYECKHX pelIeHuid B cdepe TocymapCcTBEHHOTO
(MyHUIIUTIATEHOTO) YIIPaBIICHUS.

68. PazpaboTka W TpuHATHE PELIEHWH IO COBEPUICHCTBOBAHMIO OPraHM3allMOHHOW KYyJIBTYpbl (Ha
IpUMepe. . ...).

69. Pa3paboTka ympaBieHYECKHX pemieHHuH 1o (HOPMHUPOBAHHUIO W HCIIONH30BAHUIO KAJIPOBOTO ITOTEHITHATA
OpTaHHu3aIlH.

70. Obecneuenne kauectBa M 3PQPEKTUBHOCTH Pa3pabOTKM M HPUHITHS YHPaBICHUYECKUMX pelieHuid B cdepe

rOCyIapCTBEHHOTO (MYHHIIUTIAIBHOTO) YIIPABICHHUS.

5.3. @oH7 O1IEHOYHBIX CPeACTB

®DOHJ OIECHOYHBIX CPEJICTB JUCHUILUIMHBI "METOAbl MPUHATHS YIPABICHUSCKUX pelleHuil" pa3paboTaH B
COOTBETCTBHH C JIOKaJIbHBIM HOpPMAaTWBHBIM akToMm '"llopsimox pa3paboTku W copepxkaHus (OHIOB OIEHOYHBIX
CPEIICTB OCHOBHOW 00pa30BaTeNbHON TpPOrpaMMBl BBICIIErO TpodeccroHansHOro obpazoBanuss B ['OY BIIO
"ITOHAYHUI'C".

@oH OIEHOYHBIX CPEACTB MUCHUIUIMHBL "MeToAbl NPHUHATHUS YIPaBICHUYECKUX PEIICHUH" B IOIHOM
0o0BeMe TIPeICTaBIICH B yI€OHO-METOAMIECKOM KOMITIEKCE TACITUTIIIMHEL.

5.4. IlepeyeHb BUOB OIEHOYHBIX CPEICTB

1. YcTHsIil onpoc

2. lokian

3. Quckyccus

4. OTBeTHI HAa TECTOBLIC 3aJaHUS

5. CamocrosTensHas paboTa 1Mo pasjienaM yueOHOH TUCIUTLTHHBI

PA3JIEJ 6. CPEACTBA AJAIITAIIUU ITPEITIOJABAHUSA JUCHUITJIMHBI K
INOTPEBHOCTAM JINLI C OT'PAHUYEHHBIMH BO3MOXHOCTAMMU 310POBbA

B cnydae HeoOxoaumocTH, oOy4aromMMCS M3 4YUCJA JIML C OTPAaHMYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBbS
(o 3asBIIeHHIO 00YyYArOIIETOCs) MOTYT MpEAJiaraTbcs OJHH W3 CIEAYIOIINX BapUaHTOB BOCHPHUATHS HMH(POpMAIHMU C
YYETOM MX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) ¢ npuMEeHEHHEM JIEKTPOHHOTO OOYYEHUS U AUCTAHLUOHHBIX TEXHOJIOTHUIL.

2) ¢ TIpUMEHEHHEM CIIeIUAIFHOTO 000pYAOBaHMs (TEXHUKH) W MPOTPaAMMHOIO OOECIIeYeHUs, HMEIOIINXCS
B 'OY BIIO "JOHAYUI'C".

B mponecce o0ydeHuss Hpu HEOOXOAMMOCTH AJsl JIML C HapyILIEHUSIMU 3pPEHUS, CIyXa M OIOpPHO-
JBUTATENILHOTO armapara MpeaoCTaBISIOTCs CIEeIYIOINE YCIOBHS:

- Ul ML ¢ HapyLICHUSIMH 3pEeHUs: Y4eOHO-METOJMUECKHEe MaTepHaibl B MEe4aTHOH (opMe yBeIWYEeHHBIM
mpudrom; B GOpMe IIEKTPOHHOTO JOKyMeHTa; B (opme ayamodaiina (mepeBon y4yeOHBIX MaTepUalioB B
aynuodopmar); MHIUBUIYaJIbHbIC 3aJJaHUS U KOHCYJIbTalluH.

- JUId JIMI C HapyIICHWsSMH clyXa: ydeOHO-METOAMYecKHe Marepualibl B medaTHoi (opme; B dopme
9JMIEKTPOHHOTO JOKYMEHTa; BHJEOMAaTepHajbl C CyOTHUTpaMHu; WHAWBUAYAIbHBIC KOHCYJIBTALlMU C MPUBJICYCHHUEM
CYpZONEpEeBOAYNKA; HHANBUAYAIbHbBIC 3aJaHNUS 1 KOHCYJIbTAIUH.

- IS JUIl C HapyIIEHWSMH OIOPHO-JBUTATENILHOIO amnmapara: ydeOHO-METOIWYEeCKUEe MaTepuaibl B
neyaTHO ¢Qopme; B ¢opMe BIIEKTPOHHOTO JOKyMEHTa; B ¢opMme ayauodaiina, WHAWBUAYAIbHBIE 3aJaHUS |
KOHCYJIbTaLluH.

PA3/IEJ 7. METOJANYECKHUE YKA3AHMSA JJIS1 OBYUAIOLIUXCS 1O YCBOEHUIO
TUCHUTIINHBI

W3ydyeHrne MUCIUILIMHBL CIEAyeT HA4YMHATH C MpOpabOTKH HAcTosIIeld pabodeid mporpaMMbl, 0co00e BHUMAaHHE,
yaenss 1eH, 3ajadaM, COACPKaHWI0 NUCIUILUIMHBL, a TakKe OTHOIICHWIO JaHHOW JMCHIUIUIMHBI K OOIIeMy Kypcy
MMOATOTOBKH CITELAAIHCTA.

JIeKIIMOHHBINM MaTepuall PACKPHIBAET JIOTHUKY JAMCIUIUIMHBI, (OPMYJIUPYET KIIOYCBbIC IOHSATHS W B3aUMOCBS3H.
Bwmecre ¢ Tem, Bech 00beM mH(pOpMaIu, TpeOyeMbldl A OBJIAJCHUS HEOOXOMUMBIMH 3HAHUSMHU TIO JTUCIUILTHHE,
HE MOXET OBITh PACKPBIT Ha JIEKIUH. YCIICNTHOE YCBOCHHE Kypca IPEHAIoaraeT akTUBHOE, TBOPUECKOE ydJacTHE
CTYJICHTA Ha BCEX JTalax ero mpernojaaBaHus, B TOM YHUCIIe U 0€3 HEMOCPEACTBEHHOTO YUaCTHs MperoaaBaTelis.

Jlexmus

J1a mIoTOTBOPHOTO BOCHPHUATHS MaTepuana Ha JIEKIIMOHHOM 3aHSATHH OT CTyJIEHTa TpeOyeTcsi BHUMaHHE, YMEHHE
(hMKCHUPOBAThH M3JIaraeMblii MaTepral B (popMe KOHCIIEKTa, COOIOACHUE JUCIIUTUIHHBI,

KoncnekT Hy»)HO MpOoCMOTpeTh cpaszy mociie 3aHsatus. [loMeTsTe MaTepuan KOHCHEKTa JEKIUN, KOTOPBIM BBI3BHIBAET
3aTpyqHeHust s TnoHuMaHus. llombiTaiiTech HaWTH OTBETHI Ha 3aTPyJHUTENBHBIE BOIPOCH, HCIIONB3YS
mpeaiaraeMor0  ureparypy. Eciam camMocTosSTeNbHO HE yAalmoch pa3o0parhcs B MaTepwane, ChOopMyIHpyHTe




BOIPOCHI M 00pamniaiTech Ha TEKYIEeH KOHCYIbTAIUH 32 TTOMOIIBIO K MPET0IaBaTeio.

CeMmuHapCKOE 3aHATHE

Tematvka ceMUHApCKHX 3aHATHI HampaBlieHa Ha Oojee TIIyOOKOe W3y4YeHHE JICKIMOHHOTO Marepuaia, ero
OTJICNIbHBIX HaMpaBIeHUH u npobiieM. [Ipy MOATOTOBKE K CEMHHAPCKUM 3aHSATHSAM HEOOXOIUMO TIIATEIHHO HU3YYUTh
IMOCTABJICHHBIC BOIIPOCHI, HCIIOJIB3Yyd PEKOMCHIAOBAHHYIO II0 KaXIOMYy CEMHWHApPCKOMY 3aHATHIO OCHOBHYHO U
JOINOJIHUTENLHYIO JTUTEPATYDY.

Ha ceMuHapCKUX 3aHATUSX BO3MOXKHBI CIICAYIOIIUE THITBI paboT:

- yIIIyOJieHne BOIPOCOB, U3JI0KEHHBIX B JISKIIMOHHOM MaTepHale;

- paccMOTPCHUEC BONPOCOB, HE BBIHOCHUMBIX MNPCHIOAABATCIIEM Ha JICKIIMHU, HO TECHO CBA3AaHHLIX C I/I3y‘IaeMOI\/'I

- paccMOTpeHHe BOIIPOCOB, HE CBSI3aHHBIX C OCHOBHOW TEMOI CEMWHApPCKOTO 3aHSTHS,

- KOHTPOJIb 3HAHUI 00Y4arONUXCS.

YrinyOnaeHue paHee M3I0KEHHBIX BOMPOCOB TPEOYET MOJTOTOBKH C MPHUBJICYCHHEM YYCOHOW M HAyYHOW JIUTEPATYPHI
Y TIpeAIoIaraeT JeMOHCTPAaIMIO 3HaHUH B (popme JOKIan0B, pedepaToB, CHTyallMOHHBIX 33]1a4.

DddexTuBHON HOPMOI 3aKPETUICHUS TPOUICHHOTO MaTepraa sSBISETCS CaMOCTOsATEIbHAs padoTa CTyACHTA.
CamocrosiTennbHass paboTa CTyIEHTa SBISETCS HEOTHEMIIEMOHW COCTABISIOMICH INpolecca H3y4YeHHbIE KOHKPETHOM
MUCIMIUTNHBI, ee couxepxkanue omnpenemsercs PIIYV]l, wmerogmueckumu  MarepualiaMH, 3alaHUSIMH |
PEKOMEHIAISIMH TTPETIOTaBaTEsl.

TCKyH_[I/Ie KOHCYJIbTallUM CTYACHTOB II0 BOIIPOCaM BbLINIOJIHCHUA 3aJaHUA CaMOCTOSTEIHLHOMN pa60TbI, a TaK¥Xe
MOJIBEJICHUE UTOT'OB IO HEKOTOPBIM BUAAM PabOT OCYIIECTBISAETCS BO BPEMs TUTAHOBBIX 3aHATHIA.

PaccmoTpenne BOIMPOCOB, HE BBHIHOCHMBIX Ha JIEKIWIO, HO JIOTHYECKH CBS3aHHBIX C €€ TEeMOH Takke Tpelyer
CHENMATFHON MOATOTOBKH, KOTOpas MPEHMYIIECTBEHHO OJKHA OCYIIECTBISATHCS HA OCHOBE Y4eOHOW JTUTEpaTypHl.
CoXXKHOCTh JAaHHOTO BHJA PAa0OTHI 3aKIIOYAETCSs B OTCYTCTBUM OPUCHTHPA, TO €CTh HEKOTOPOM CTPYKTYpHI OTBETa
Ha 3a/IaHHBIA BOMPOC. 37ECh JKENATENbHO BOCIOJIB30BAThCS CBEISHHSIMH, HW3JI0KEHHBIMH B paboueill mporpaMme
TUCIUIUINHBI M TUTAHAX CEeMHHAPCKUX 3aHATHH, TJe JaeTcs KOMMEHTapHi MO COJEPXKAHHWIO H3y4aeMOH TEeMBl H
NPUBOJUTCS JIUTEpaTypa IJsi MOJIrOTOBKU. Pe3ynbTaTaMu MOATOTOBKH TaKKe JOJDKHBI OBITH JOKJIanbl, pedepaTsl,
peIlleHUe CUTYaIMOHHBIX 3aJaHHA.

Bomnpockl, HE CBA3aHHBIE C OCHOBHOM TEMOW CEMWHAPCKOIr0 3aHATHS, KaK MPaBWIO, HOCAT MPUKIATHON XapakTep, U
Ha 3aHATHU paccMarpuBaloTcs B (GopMe OOmMX KOMMEHTApPHEB IMPEMoJaBaTeis, KpPaTKOro pPacCMOTpPEHHS
KOHKPETHBIX CUTyallud, JUCKYCCHOHHOTO 00CyXJeHus. JlaHHBIE BOMPOCHI BBIJCICHBI JUIS CaMOCTOSTEIHLHOTO
HM3YYEHHUS, HO TaKXKe MOJJIeKAT KOHTPOJIO M BRIHOCSATCS Ha DK3aMEH.

KoHTposnp B pamkax IUCHUIUIMHBI «METOABI NPUHATHUS YIPABICHUYECKUX PELICHUN» OCYIIECTBISAETCS C MOMOUIBIO
TCKYHICTO KOHTPOJIA, KOTOpI)II\/II OCYIICCTBJIACTCA B (bopMe TCCTUPOBAHUS, BBIIIOJHCHUA CUTYallUOHHBIX 3aI[aHI/II>'I.
CamocrosiTenbHas paboTa CTYACHTOB Haj Y4eOHOW AMCUMIUTMHON «METONMbl TMPUHSTHS PAaBICHUYCCKUX PEIICHUID
BKITIOYAET CIeIyromye (OpMBI:

- MOATOTOBKA K CEMUHAPCKUM 3aHATHSIM;

- BBITIOJTHEHYSI UHIMBUIYAIbHBIX 33JaHUN;

- TIOUCK, TOAOOP M 0030p IMTEPaTyPHBIX HCTOYHUKOB T10 33JaHHON TEMaTHKE;

- aHATMTHYECKU (KpUTHYECKHI) 0030p HAYYHBIX ITyOIMKAIHIA;

- Mpe3eHTANUs PEe3YIbTATOB HCCICIOBAHMS;

- IOATOTOBKA K TEKYIIEH U HTOTOBOH aTTECTAIIHH.

Tlocne BBIMOTHEHUS Sa)IaHI/II\/’I B YCTAHOBJICHHBIC CPOKH CTYACHT OTYUYMTBIBACTCA IPEIIOJABaATCIIIO, a IOJYYCHHAas UM
OLIEHKa, MO TATHOAJUILHOW CHUCTEME OICHWBAHHS, YUYHMTBIBAETCS IPU ONPEACICHUH WTOrOBOIO CpPENHEro 0Oajuia 1o
JUCIMILTNHE, TEPEeBOAMTCS B CHUCTEMY OIICHOK TIPENoJiaBaTelieM B COOTBETCTBHU C YTBEPXKICHHOW IIIKAJIOW
OIIEHWBaHMSI.

TCKyH_[I/Ie KOHCYJIbTallUl CTYACHTOB II0 BOIIPOCaM BBLINIOJIHCHUA 3aJaHUA CaMOCTOSTEIHLHOMN pa60TbI, a TaK¥Xe
MOJIBEJICHUE UTOT'OB IO HEKOTOPBIM BUAAM PabOT OCYIIECTBISAETCS BO BPEMs TUTAHOBBIX 3aHITHIA.

Jus  pamioHanbHON OpraHW3alliid  CaMOCTOATENBHONM pPal0OTHI CTYACHT JOJDKEH YMEN0 paclpeleluTs Bpems,
NpeAyCMOTPEHHOE y4eOHBIM IUTAHOM JUIsl BHEAyAWTOPHOM paboThl. B o0mem, ydeOHOe BpeMs CTYyJICHTOB
OXBAaThIBACT 4YaChl, MpPEJHA3HAYCHHBIC JUIsl AyJUTOPHOHN (pEriiaMEeHTHPOBAHHOUM) pabOThl (JIEKIMH, MPAKTHUYCSCKUC
3aHATHSA, KOHCYNbTAlMA C TIpenojaBaTelieM, Hay4dHble KOH(GEPEeHIIMM W OIIMMIHUAMABI, CHa4d DJK3aMeHa) W
BHEAYIUTOPHON (ITIOATOTOBKA K CEMHHAPCKUM 3aHATHSAM M OK3aMEHy, WHAWBHIYabHBIX 3aJaHWi, IOKIAI0B,
pedeparoB, MpoBeJCHUE MPE3CHTAIMM, padoTa ¢ JUTEPATyPHBIMH UCTOYHHKAMH B OMONHMOTEKE, MOUCK WH(pOpMAIUH
B ceTu MHTEpHeT).

®DopMBI CaMOCTOSTEIBHON PaOOTHI:

- 00paboTKH JNEKIIMOHHOTO MaTepHara;

- MOJIFOTOBKA K CEMUHAPCKUM 3aHSTHUSM;

- camocTosTenbHas paboTa ¢ y4eOHOM, HAYYHON W MEPHOANYECKON JINTEPaTypOii;

- HN3YUCHHUE U aHAJIN3 3aKOHOAATC/IIbHBIX 1 HOPMATUBHBIX JOKYMCHTOB,

- MOKMCK U 00pabOTKa MaTEPUAJIOB C MOMOIIBbIO ceTh MHTepHeT;




- HO/rOTOBKA JIOKJIAJIOB, pedepaToB, MPe3eHTAIHI;

- BBINOJTHEHWE WHIUBUAYAJbHBIX 3aIaHUI;

- HOATOTOBKA K DK3aMEHY.

@DopMBbI KOHTPOJISI CAMOCTOSITEIbHOM pabOTHI:

- IIPOBEpPKA CUTYallMOHHBIX 3aJaHU;

- 3aciyIIMBaHKe JTOKIIAI0B, pedepaTos.

CamocrosTenbHas pabora ¢ y4eOHOW, HAyYyHOH M TEPUOAMYECKON JIUTEPAaTypoi, HW3ydeHHWEe W aHaJIH3
3aKOHO/IATENbHBIX U HOPMATHUBHBIX JOKYMEHTOB CTPOHMTCS Ha OCHOBE pabOTHI C KaTaJoraMu M KOHCIIEKTHPOBAHUSL.
,Z[J]ﬂ paorOHAJIBHOI'O0 3aliOMHMHAHUA MaT€puajia HYXHO IMOATOTOBUTH HG6OJ'II)HIOI\/'I KOHCIICKT C H3JIOKCHHEM TE3UCOB
WIM OCHOBHBIX MBICIEH WIIM CCBUIOK Ha KOHKPETHBIC CTPAHUIIBI JIMTEPATYPHOTO MCTOYHHMKA, YTO CIIOCOOCTBYET
OBICTPOMY HAaXOJK/ICHUIO HY)KHOTO MaTepuala.
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PabGouass nporpamma yueOHOH AMCHMIUIMHBL "MeETOAbl NPHUHATHS YINpPaBJIEHUECKHUX
pewieHHin" pazpaboTaHa B COOTBETCTBHH C:

I"ocynapcTBeniibiM - 00pa3oBaTelibibIM  CTAHAAPTOM  BBICIIETO  MPO(ECCHOHAIBHOTO
oOpa3zoBanus - —akaaeMHueckuid OakajiaBp no Hampasliienuio noarotoBku 38.03.04
I"'ocynapcTBenioe U MyHUIIMIAIBHOE YNpaBienue (npukaz Munucrepctsa oOpa3oBanusi U
nayku Jloneukoit Hapoauoit Pecny6iinku ot 28.09.2016 r. Nel1008)

(denepaliblibIM TOCY1apCTBEHHBbIM 00pa30BaTE/IbHbLIM CTalIapTOM BbICIIETO 00pa3oBaHus
- OakasiaBpuar no uanpasienuio noarotosku 38.03.04 I'ocyaapcTBeHHOE U MYHHIIMIAJIBIOE
ynpasjiienue (npuka3 MunucrepcTBa Hayku M Bbicllero oOpasoBanus Poccuiickoit
Mdenepaumn ot 13.08.2020 r. Ne 1016)

Pabouas nporpamMmma JIHCLMIIIIMHBI COCTaBJIEHa HA OCHOBAHUU Y4eOHOT0 MNJlana:
Hanpasnenue noarorosku 38.03.04 I'ocynapcTBennoe U MyHHIMIIAJIBIOE YIIpaBJICHHE
[Ipoduib "PernonanbHoe ynpaBjieHUE H MECTHOE CaMOYIPAaBIIEHHE", yTBEPHKIAEHHOI'O
Yyenbim coBerom I'OY BITO "JIOHAVYHUI'C" ot 25.03.2021 npoTtokosi Ne 8/4.

Cpok nedctBus nporpammsl: 2021-2026

Paboyass nporpamma paccMoTpeHa M oao0peHa Ha 3aceiaHun kade
YNpaBJICHUs! U I'OCY/IapCTBEHHOI'O aIMUHUCTPUPOBAHHSI
[Iporokon ot 18.01.2021 Ne 7
3asedyrowuu kagedpoii:
0-p IKon.nayk, ooyenm, Kocmposey JI.5.

bl Teopuwu

(noonucs)

Onobpeno [IpeimerHo-mMeToamyeckoi komuccueid kadeapsl Teopuu ynpablieHHs W
'0CY/lapCTBEHHOI'0 a A\MUHUCTPUPOBAHHSI

IIpomoxon om 14.01.2021 2. No 6
llpedceoamens 1IMK:

P
cm.npenodasamens C.M. Kauan %@

(ngico)




BuszupoBanue PII/] 1151 McriOSTHEHMSI B 0YepeTHOM y4eOHOM roay
"YTBEPXKIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportoxomn ot " " 2022 1. Ne_

Pabouas nmporpamma nepecMoTpeHa, 00CcyxkaeHa u 0100pena st ucrmoaHeHus B 2022 - 2023 yuyeOHOM TOIy HA
3acenanuu kadeapol Teopuu yrpaBieHUs U TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHS

[Iportoxomn ot " " 2022 1. Ne_

3aB. kabennoil n-o 3koH.HavK. noueHT. Kocroosen JI.b. " (mommcs)

BusupoBanue PII/] 1151 McriOo/IHEHMSI B 0YepeIHOM y4eOHOM roay
"YTBEPXKJIAIO"

IIpencenarens [IMK

(moxnuce)

IIportoxkomn ot " " 2023 1. Ne_

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U of00peHa s ucnoyHeHus B 2023 - 2024 yueOHOM roay Ha
3acenannu kadeapel Teopuu yrpaBieHUs U TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHUS

[Iporokomn ot " " 2023 1. Ne_

3aB. kadenpoii 1-p SKoH.HayK, goueHT, Kocrposer JI.b. " (mommucs)

Buzuposanmue PIIJ] nis ucnojiHeHUsi B ouepeIHOM Y4eOHOM roay
"YTBEPXKJIAIO"
[pencenarens IIMK
(moanuce)
[Iportoxomn ot " " 2024 1. No__

Pabouas mporpamma nepecMoTpeHa, 00cykaeHa 1 ojo0peHa uis ucrnodHeHus B 2024 - 2025 yuebHoM roay Ha
3acenannu Kadeapsl Teopuu ynpasieHHs U TOCYJapCTBEHHOTO aIMUHUCTPUPOBAHHUS

[Iportoxomn ot " " 2024 1. Ne__

3aB. kabemnoil n-p skoH.HavK. noueHT. Kocrposen JI.B. (nomuce)

Busuposanue PIIJ] 11 ucnosiHeHust B ouepeIHOM Y4eOHOM roay
"YTBEPKJAIO"
[Ipencenarens [IMK -
(moxnuck)

[Iportoxomn ot " " 2025 1. Ne__

Pabouas mporpaMMa nepecMoTpeHa, o0CyKaeHa U 0700peHa s ucnoyiHeHus B 2025 - 2026 yueOHOM Toay Ha
3acenannu kadeapel Teopuu yrpaBieHUs U TOCYIaPCTBEHHOTO aIMUHHCTPUPOBAHHS

[Iporoxomn ot " " 2025 1. Ne__

3aB. kadenpoii 1-p SKoH.HayK, jgoneHT, Kocrposer JI.b. " (mommics)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJJUYECKHI

1.1. OEJA JUCHUIIJINHbI

Llenpto yuyeOHOH AMCUUIUIMHBI «METOIbl MPUHATHS YNPaBJIEHUYECKUX PELICHUiD» sBJsieTcsl GOpMUpOBaHHE
TEOPETHYECKUX 3HAHUH OO0 OOBEKTHBHBIX, CYOBEKTHBHBIX M KOMIUIEKCHBIX METOJaX pa3paOOTKH, NPUHATHSI H
peav3alyy  YIpaBJIEHYECKUX pEIIeHWH M MPAKTHYECKUX HAaBBIKOB MPHUHATUS OpraHU3alMOHHO-YIPABICHYECKUX
pEIIEHUI U TOTOBHOCTH HECTH 3@ HUX OTBETCTBEHHOCTb.

1.2. YYEBHBIE 3AJIAYU JUCTIAITJINHBI

- UW3YyYEeHHE COBPEMEHHBIX METOJIOB NPHUHATHS YIPABICHUECKUX PEIIECHHUM, WCHOIb3yeMbIX B
NPaKTHYECKON AEATENTLHOCTH OTEYECTBEHHBIX U 3apyOeKHBIX OpraHN3aLHii;
- 3y4eHHE TEXHOJIOTUH MPOLECCOB MPUHATHS 3G HEKTUBHBIX YIPABICHYECKUX PELICHUIT;
- TOJy4YeHHWE TMPAKTHYECKUX HABBIKOB M YMEHHH CaMOCTOSTENBHO pa3pabaThiBaTh W NPUHUMATH YIIPaBICHUYECKHE
pelieHHs W aJanTUpOBaTh METOABl MPUHATHSA YNPAaBICHYECKHX PpEIICHWH, MCXOAS W3 O0COOCHHOCTEH KOHKPETHOT'O
00BEKTa YIIPaBJICHUSI.

1.3. MECTO JUCHHUINVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOI'PAMMBI

ukn (pazznen) OIIOIT BO: | 51.B.09

1.3.1. Jucyunauna "Memoovl npunsmus ynpasieH4eckux peuweHutl” onupaemcs Ha ciedyiouue 21emMeHmbl
OIl0Il BO:

Teopus ynpasieHus

Teopus rocyaapcTsa

JoxyMeHTanmmoHHOE 00ecTIieueHre yIpaBIeHUs

MaremaTHyecKre METOIbl M MOJICIH B YIpaBJICHUHU

IIcuxomorusa

1.3.2. Jlucyunnuna "MemoObl npuuamus ynpasieH4eckux peuwieHui” evicmynaem onopou 07s cledyrouux
9/1eMEHMOB:

MyHuIMnanbHOE yIpaBiIeHHe U MECTHOE CaMOYTIpaBlIeHHe

IIporHo3upoBanue U IJIaHUPOBAHUE B yIPABICHUU

IIpoekTupoBaHHE OpraHU3alUOHHBIX CTPYKTYD

PernonanpHOE ynpaBieHHE W TEPPUTOPHAITBHOE TTAHUPOBAHNE

1.4. PE3YJIbTATBI OCBOEHUA JUCIHUIIJINHbI:

IIK-4:  cnocobnocmvio npo6OOUMb OYEHKY UHBECTMUYUOHHLIX NPOEKMO8 NpuU  PAZIUYHBIX  YCIOGUSX
UHBECMUPOBAHUA U PUHAHCUPOBAHUSL

3HaTh:

YpoBenb 1 | METOJMKY OIIEHKH HHBECTUIIMOHHBIX POEKTOB

ypOBeHL 2 MCTOAUKY U METOJbI OICHKU MHBCCTULIUOHHBIX ITPOCKTOB

YpoBenb 3 | METOIMKY M METOJBI OIIEHKHA WHBECTUIMOHHBIX MPOEKTOB MPHU PA3JIMYHBIX YCIOBUSX WHBECTHPOBAHUS
1 (GUHAHCHPOBAHUSI

VYMeTs:

ypOBeHL 1 MNPUMCHATb MCTOAUKY OLICHKHW MHBCCTULIMOHHBIX IMTPOCKTOB

YPOBCHB 2 MIPUMEHATh METOANKY XU METOAbI OLICHKN MHBECTUIIMOHHBIX IIPOCKTOB

ypOBeHB3 OpUMCHATL METOAUKY W MCTOJAbl OLCHKHM HWHBCCTUIIMOHHBIX MPOCKTOB IIPHU PA3JIMYHLIX YCIOBUAX
HWHBCCTUPOBAHUSA U CpI/IHaHCI/IpOBaHI/IH

Bnaners:

ypOBeHL 1 | HaBBIKaMH MNPUMCHCHUS MCTOAUKHU OLCHKU MHBECTULIMOHHBIX ITPOCKTOB

ypOBeHL 2 | HaBBIKAMH pacueTa 1 OUCHKU MHBCCTULMOHHBIX ITPOCKTOB

YpoBeHb 3 |HaBBIKAMU pacyeTa W OICHKU WHBECTHIIMOHHBIX MPOCKTOB MPH Pa3IMYHBIX yCIOBUSIX HHBECTUPOBAHUS
" (DMHAHCHPOBAHUS

1.4. PE3YJIbTATBI OCBOEHUA JUCIHUIIJINHBbI:

VK-10: Cnocoben npunumams 000CHO8AHHbIE OSKOHOMUYECKUE pelleHUus 6 pPAa3IUudHblX 001acmsx
JHCUZHEOeSANENbHOCTIU

3HaTh:

YpoBeHb 1 | npueMBbl U CIOCOOBI pacyeTa rmoka3aTelieli 3KOHOMHYECKOH 3 (HEKTUBHOCTH




YpoBeHb 2 [TIpueMBI W CIIOCOOBI pacdeTa TOKaszaTelel HSKOHOMHUYECKOW A((PEKTUBHOCTH sl 00OCHOBAHUS
SKOHOMHUYECKUX PEIICHUM
YpoBeHb 3 |mpueMbl M CIOCOOBI pacuera IOKa3aTelied SKOHOMUYEeCKOW J((EKTUBHOCTH Il OOOCHOBaHUS
SKOHOMHYECKHX PEUICHH, METO B! IPUHATHS YIIPAaBICHUYECKUX PEIICHUH
YMeTsh:
YpoBeHb 1 |pacunuThIBaTh MOKa3aTelN 3KOHOMHUYECKOH 3(h(heKTHBHOCTH
YpoBensb 2 | pacuuTHIBATh  IOKA3aTelH JKOHOMHUYECKOW ASQPQOEKTUBHOCTH JUIi OOOCHOBAHUS OSKOHOMHYECKHX
perieHuit
YpoBeHb 3 |pacudMTHIBaTh TOKa3aTeld HSKOHOMUYECKOH dS((eKTHBHOCTH i OOOCHOBAaHHS HKOHOMHYECKHUX
pelIeHnH, HCIIOIB30BaTh METOIbI MPUHSITHS YIPABICHYECKUX PEIICHIH
Bnaners:
YpoBennb 1 | HaBBIKAaMH NCTIOTB30BAHMS [TOKA3aTeENIEH IKOHOMIUECKOH 3(h(heKTHBHOCTH
YpoBeHb 2 |HaBbIKAMU  HCIIOJIB30BAHUS  TIOKa3aTeledl HSKOHOMUYECKOH 3ddekTuBHOCTH uis  00OCHOBaHUS
SKOHOMUYECKHX PELICHHI;
YpoBeHb 3 |HaBRIKAMHM ~ WCIIOJIL30BAaHUSA  ITOKa3aTelled HAKOHOMHYECKOW dA(MPEKTHBHOCTH I 0OOCHOBAHUS
SKOHOMHYECKHX DEILICHHIA;, HABbIKAMHM NPUMECHCHHUS DPA3JIMYHBIX METOJOB MPHHITHS YIPABICHUSCKUX
peuieHu u BEIOOPa ONTUMABHOTO PEIICHUS

1.4. PE3YJIbTATBI OCBOEHUSA JUCLHHUIIJIMHBI:

VK-2: Cnocoben onpedenamv Kpye 3a0ay 6 pamMKax NOCMAGIEHHOU Yeiu U 6bloupamv ONMUMANbHbLE
CHOCOObI UX peuieHuUs], UCX0O05 U3 0elCMBYIOWUX HPABOBLIX HOPM, UMEIOWUXCS PeCYPCO8 U 0ZPAHUYEHUT

3HaTh:
YpoBenb 1 | METO0IOTHIO IOCTAHOBKH IIEJIM U ONIPE/ICIICHUS Kpyra 3a/1a4 Mo €€ JOCTHIKECHHUIO
YpoBeHb 2 | METOMOJIOTHIO TOCTAHOBKU 1M, OIPEICICHUsS Kpyra 3agad 10 e¢ JOCTH)KCHUIO U BEIOOpY
ONITUMAJIBHBIX CIIOCOOOB MX PEUICHHS
YpoBeHb 3 | METOJOJOTHIO TIOCTAHOBKM IIENH, OMpEAENeHHs] Kpyra 3amad Mo ee JOCTHKEHHIO W BBIOOPY
ONTUMAIBLHBLIX CIIOCOOOB HX peuiceHuss B COOTBETCTBUU C I[eI\/'ICTBYIOHII/IMI/I IIpaBOBBIMHU HOPMaMH,
pecypcaMu U OrpaHUYCHUSMU
YMeTs:
YpoBeHb 1 |CTaBHUTH IENIN U ONPEIEINIATH KPYT 3a/1a4 10 €€ JOCTHXKEHUIO
YpoBeHb 2 |CTaBUTH IIeNM W OMPENENATh KPYT 3afad 1O €€ JTOCTHKEHHIO; BBIOWpAaTh ONTHUMAIbHBIE CIIOCOOBI MX
peurenus
YpoBeHb 3 |CTaBUTH LIETH W ONPEICIATh KPyT 3aJay IO €€ JOCTH)KCHHUIO;, BBIOUPATh ONTHMAIBHBIC CIIOCOOBI HX
pElIeHus B B COOTBETCTBUY C JISHCTBYIONIMMHY ITPABOBEIMH HOPMaMH, PECYPCAaMH 1 OTPaHUYCHUSIMU
Branets:
YpoBenb 1 |HaBBIKAMH TIPUMEHEHHS METOMIOJIOTUM TIOCTAHOBKH IIeNH, OIpeNeleHus Kpyra 3amad Io ee
JIOCTHYKCHUIO
YpoBeHb 2 |HaBbIKAMU TPUMEHCHUS METOJOJIOTUH  TOCTAHOBKHM II€JH, OMNpPEICIICHUs Kpyra 3agad 1o ec
JOCTHYKEHHUIO U BBIOOPY ONTUMAIBHBIX CIIOCOOOB MX PEIICHHS
YpoBeHb 3 |HaBBIKAMH TPHUMEHEHWS METOJOJIOTHH TIOCTAHOBKHM II€JH, OMNpEIeNIeHUus Kpyra 3agad 1o ee
JOCTUXKCHHUIO U BLIGOpy OIITUMAJIBHBIX CHOCOGOB HUX peuicHud B COOTBETCTBUH C HeﬁCTByIOHIHMH
[IPaBOBBEIMHM HOPMaMH, PECYPCaMU U OTPaHUYCHUSMHU
B pesynvmame  oceoenusa  Oucuyunauuwvl ''MemoOvt npunamus ynpaejieHueckKux peuieHuii'’
3.1 |3uaTh:
OCHOBHBIC MCTOAbI U MOJCIH YIPABICHUYCCKUX peHICHHfI; OCHOBHBIC METOJbI U MOJCIIHN YIIPABJICHUCCKUX
pelieHuii, TpUMEHseMble B PAa3IUYHBIX cdepax JAEATENbHOCTH, OCHOBHBIE METOABI W  MOJENHU

YIpaBIeHUYECKAX DEMIeHH, MPUMEHSIEeMble TPH aHaIHn3e COIMAITbHO-YKOHOMUYECKHX 3a/Jad U MPOIECCOB;
OCHOBHBIC METOJBI W MOJEIU YIPABICHUYECKUX DEIICHUH, NMPUMEHIEMBIC NMPU OMPEICICHUH TMPHOPUTETOB
po(heCCUOHANBHON IEATEIBHOCTH

3.2

YmMmeTh:




aHAJM3HPOBAaTh OCHOBHBIC J3Talbl W 3aKOHOMEPHOCTH HCTOPHUYECKOrO pa3BUTHA oOmiectBa  uis
(hopMUpPOBaHUS TPAKIAHCKOW MO3UIMHM C MPUMEHEHHEM METOJO0B M MOJENeH YNpaBIEHYECKUX pPEelIeHHI;
AQHAIM3UPOBATH OCHOBBI HPKOHOMMYECKMX 3HAHMM C IPUMEHEHUEM METOJOB M MOJECIEH YIPAaBIECHYECKUX
pEIICHUH; aHAJIW3UPOBaTh COLMAIBHO-3KOHOMHUYECKHE 33Jadd M TPOLECCHl C NPUMEHEHHEM METOAOB U
MoOJeNell yIpaBIEHUYECKUX PELICHUIl; ONpeneniTs MPUOPUTETHl NPO(ECCHOHATBHOM JESTeNbHOCTH,
paspabareiBaTh W OI(PQPEKTHBHO HWCIONHATh YIPABICHYECKUE pEIICHHS, B TOM 4YHCIE B YCIOBHAX
HEOTIPEIECTICHHOCTH M PHUCKOB, INPHUMEHATH aJ€KBAaTHbIE HMHCTPYMEHTBI U TEXHOJOTMH PEryJIHpYIOIIEro
BO3JECICTBHS MIPH PEATU3ALUH YIIPABICHUYECKOTO PEIICHUS

3.3 | Baagers:

HaBBIKAMHM TIOCTPOCHHSI, MCCIENOBaHMS MOJENEH YNpPaBICHUECKUX PEHIEHHH, a TaKkKe HX MPaKTUYECKOrO
IPUMEHEHUS] [UId PEIICHUs COLUAIBHO-3KOHOMHYECKMX 3ahad (B YacTHOCTH, 1 (OPMUPOBAHUSA
TpaX/IaHCKOM TMO3MIIMHK); HaBBIKAMHU IIOCTPOEHHUS, HCCIIEAOBAaHUS MOJEIeH YIpaBICHUECKHUX pelIeHHuH, a
TaKXKe UX NPAKTUYECKOr0 NMPUMEHEHHs Ul PELICHUs COLMAIbHO-3KOHOMUYECKUX 3afad (B 4aCTHOCTH, VIS
UCTIOJIb30BaHMUS OCHOB JSKOHOMMYECKHMX 3HAHUH B pa3NW4HbIX cdepax AeATEIbHOCTH); HaBbIKAMU
IIOCTPOEHUS, UCCIENOBAHUS MOJENEU YNPABICHUYECKUX PEIIEHUM, a TAKKE€ MX MPAKTUYECKOTO NMPUMEHEHUS
JUI PEIICHHUs COLMANbHO-)KOHOMUYECKUX 3a7ad (B YacTHOCTH, JUIS OLEHKH COCTOSIHHS W IPOTHO3a
PasBUTHS COLMAIBHBIX M KOHOMHUYECKHX SIBJICHHMH W IPOLIECCOB); HAaBBIKAMU Pa3paOOTKHM M HCIOTHEHHS
YIPaBICHUYECKUX pEUIEHUH, NPUMEHEHMsI aJCKBATHBIX MHCTPYMEHTOB M TEXHOJOTHH pEryJupyrOLIEro
BO3JICHCTBHS IIPU PEAU3ALNHN YIIPABICHYECKUX PEIIECHUN.

1.5. ®OPMbI KOHTPOJIA

Tekymmii KOHTPOJIb yCIIEBAEMOCTH TMO3BOJISET OLCHHUTH YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETCHUIMH (3HaHWH, YMEHHH W TNPHOOPETEHHBIX HABBIKOB), KOMIIETCHLIUH C TOCIEAYIOIUM OOBbeIUHEHUEM
OLIEHOK U IPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JICKIMOHHBIX ¥ CEMHUHAPCKUX/IPAKTHUECKUX 3aHATHAX
(ppoHTaNBHBIN, WHAMBUAYAIBHBINA, KOMIUICKCHBIH), MHCHMEHHOW MpPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJIb 3HAHUIMA
1O pasfeny, CUTYallMOHHBIX 3aJaHUM W T.I.), OICHKA aKTMBHOCTH paboThl OOydyaromerocs Ha 3aHSTHH, BKJIIOYAs
3aJaHys A7l CAMOCTOSTEIIbHOM padoTHI.

Hpomeofcymoqmm ammecmayus

Pe3ynbTarthl TeKyllero KOHTPOJS W TPOMEXKYTOUYHOH artectalid (HOPMHUPYIOT PEUTHHTOBYIO OLEHKY
pabotel crynaeHTa. Pacnpenenenue OawioB mnpu  (POPMHUPOBAHMM PEHTUHTOBOM OICHKHM pa0OThl  CTyJEHTA
OCYIIECTBJISCTCS B COOTBETCTBUU ¢ JercTByromuM "[lopsaok opraHM3amuy TEKyHIero KOHTPOJIA YCIIEBAEMOCTH U
nmpoMexXyToHOH arrectartuun B 1'OY  BIIO "JOHAYUI'C". ITo mucrumummae "MeToapl TPUHATHS
YIpaBICHYECKUX PEIIEHUI" BUIOM MPOMEXYTOUHOM aTTeCTAllNH SIBIAETCS DK3aMeH

PA3JIEJ 2. COAEPKAHUE JTUCIUIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUA JUCIUIIJINHBI

O0mas TpyaOEMKOCTh ITUCHHMIUIMHBI "MeTonbl TPHHATHS YIpPaBIEHUYECKHX pemeHui" cocTtaBimser 4
3auéTHbIE €AUHMILI, 144 yacos.

KonuuecTBo 4acoB, BBIACISEMBIX Ha KOHTAKTHYIO PabOTy C IMpernojaBaTeieM U CaMOCTOATEIbHYIO paboTy
00y4aromerocs, onpeAensieTcss yIeOHbIM TIIAHOM.

2.2. COAEP/KAHUE PA3JIEJIOB JUCHHUIIJIMHBI

HaumenoBanue pa3aenoB u TeM /BUJ 3aHATHUS/ Cemectp | HacoB | Komneren- | JIuteparypa | Uurte | IIpumeuanue
/ Kypce 197071 PAaKT.

Paznen 1. Pazgen 1. OcHOBBI IpUHATHS
YIpaBJIeHYeCKHX peleHni

Tema 1.1. TeopeTudeckre OCHOBBI Pa3padOTKU 5 0 YK-2 JIT.1J11.2 0

YIPABICHYECKUX PELICHUN. JI1.3J12.1

Knaccudukamnms ynpaBieHIeCKUX peIIeHni J2.2

/J1ex/ J12.3J13.1
0102233

Tema 1.1. Teopernueckre OCHOBBI pa3pabOTKH 5 0 YK-2 JIT.1J11.2 0

YIIPABJICHUYECKUX PELICHUN. JI1.3J12.1

Knaccudukamms ynpapieHIeCKUX pelIeHUH 2.2

/CewM 3an/ JI2.3J13.1




01022 33

Tema 1.1. TeopeTndeckne 0CHOBBI Pa3pabOTKU 15 YK-2 JI1.1J11.2
YIPaBIEHUECKUX PEILICHUM. JI1.3J12.1
Knaccudukamnms ynpaBneHIeCKUX peIIeHU J12.2
/Cp/ JI2.3J13.1
0102233
Tewma 1.2.MeTog00rnyecKue OCHOBBI 0 YK-2 JIL.1J11.2
MOJITOTOBKH M peaTU3alluil YIIPaBIEeHUECKUX JI1.3J12.1
peuienuti /Jlex/ 2.2
JI2.3J13.1
012233
Tema 1.2.MeTOI0IOTHUECKHE OCHOBEI 0 VK-2 JIT.1 J11.2
MOATOTOBKHU U pEaIM3alUH YIPABICHYECKUX JI1.3J12.1
petienuii /Cem 3an/ J2.2
JI12.3J13.1
212233
Tema 1.2.MeTomonornyeckue OCHOBBI 18 YK-2 JI1.1J11.2
IOATOTOBKHU U PEAIU3ALNH YIIPABICHUECKUX JI1.3J12.1
pemenwuii /Cp/ J12.2
JI2.3J13.1
0102233
Tema 1.3. OpranuzaliOHHBIE U COLIMANIBHO- 0 VK-2 VK- | JI1.1JI1.2
IICUXOJIOTMYECKHE OCHOBEI ITOATOTOBKH U 10 JI1.3J12.1
peanuzanuu ynpasjieHYecKuX petenuii /JIex/ 2.2
JI2.3J13.1
012233
Tema 1.3. OpranuzanyoH-HbIe U COLIMATBHO- 0 VYK-2 VK- | JI1.1J11.2
IICUXOJIOTHYECKUE OCHOBBI IIOATOTOBKH U 10 JI1.3J12.1
peanm3aIuy yrpaBieHIeCKuX pereanii /Cem J2.2
3aH/ JI2.3713.1
0102233
Tema 1.3. Oprann3annoH-HbIE U COITHATBHO- 16 | YK-2 VK- | JI1.1JI1.2
IICUXOJIOTNYECKHE OCHOBEI ITOJATOTOBKHU U 10 JI1.3J12.1
peanu3anuy ynpasieHuYecKux perienuii /Cp/ J2.2
JI2.3J13.1
012233
Tema 1.4. [IpunaTHE pELICHUI B yCIOBUAIX 0 YK-2 VK- | JI1.1JI1.2
HEOIpeIeICHHOCTH U pucKa /JIex/ 10 JI1.3J12.1
J2.2
J12.3J13.1
212233
Tema 1.4. [IpunsaTHE pelIEHUH B YCIOBUIX 0 YK-2 VK- | JI1.1JI11.2
HEOoTpeAeNIeHHOCTH U prucka /Cem 3an/ 10 JI1.3J12.1
J2.2
JI2.3J13.1
0102233
Tema 1.4. TlpunsiTre penieHUu B yCIOBUIX 18 | YK-2 VK- | JI1.1J11.2
HeonpeaeIeHHoCTH U pucka /Cp/ 10 JI1.3J12.1
J2.2
JI2.3J13.1
012233
Pazgen 2. Pasnen 2. MeTtoab! pa3padoTku,
NPUHATHUA U ONITUMHU3ALNU YIIPABJICHYECKUX
pelenunit
Tema 2.1. Metoe pa3paOOTKH U IPUHSATHS 2 VK-2 VK- | J1.1JI1.2
yHpaBJeHYecKuX pemeHuil. /Jlex/ 10 IIK-4 JI1.3J12.1




J2.2
JI2.3J13.1
0122 33
Tewma 2.1. Metoas! pa3paboTKu U IPHHSITHS 5 2 VK-2 VK- | JI1.1JI1.2 0
yIpaBlieHUYeCKUX penreHuid. /Cem 3an/ 10 IIK-4 JI1.3J12.1
J2.2
JI2.3J13.1
31322 33
Tema 2.1. MeTozp! pa3paOOTKH U TPUHSTHS 5 18 | YK-2 VK- | JI1.1J11.2 0
ynpaBieHdeckux pemeHuit. /Cp/ 10 ITIK-4 JI1.3J12.1
2.2
JI2.3713.1
212233
Tewma 2.2. Kortpois 3a peanu3anueit 5 2 YK-2 YK- | JI1.1JI1.2 0
yHpaBIeHUECKOTo perieHus /JIek/ 10 IIK-4 JI1.3J12.1
J12.2
JI2.3J13.1
31 22 33
Tewma 2.2. Kontpouns 3a peanuzanuei 5 1 VK-2 VK- | JI1.1JI11.2 0
yrpasieHueckoro pemrenus /Cem 3an/ 10 [1IK-4 JI1.3J12.1
J12.2
JI2.3J13.1
012233
Tema 2.2. Kontpouns 3a peanuzanueit 5 18 | YK-2 VK- | JI1.1JI1.2 0
ynpasieHdeckoro pemenus /Cp/ 10 IIK-4 JI.3J12.1
2.2
J12.3J13.1
0122 33
Tema 2.3. KauecTBO ymnpaBIIeHUYECKUX PEIICHUH. 5 2 VK-10IIK | JI1.1 JI1.2 0
O} PeKTHBHOCTH yIIPaBICHUYESCKUX -4 JI1.3J12.1
pemrenutii /Jlex/ J2.2
JI2.3J13.1
31322 33
Tema 2.3. KauecTBO ynpaBlIeHYECKUX PELICHUH. 5 1 YK-10TIK | JI1.1JI1.2 0
D¢ heKTUBHOCTD YIIPABICHIECKUX -4 JI1.3J12.1
peuienuti /Cem 3an/ J2.2
JI2.3J13.1
212233
Tema 2.3. KauecTBO ynpaBlieHYECKUX PEIICHUH. 5 18 | YK-10TIK | JI1.1JI1.2 0
O heKTUBHOCTD yIIpaBICHYECKUX -4 J.3J12.1
pemenwii /Cp/ J2.2
JI2.3J13.1
0122 33
Tema 2.3. KauecTBO ynpaBiIeHYECKUX PELICHUM. 5 4 VK-10 IIK | JI1.1 JI1.2 0
O PeKTUBHOCTH YIIPaBICHUYESCKUX -4 JI1.3J12.1
pemtenuti /Konc/ 2.2
JI2.3J13.1
31322 33

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mpornecce oCBOEHHs NUCLUILUIMHBI HCIIONIB3YHOTCS CIEAYIOIIUE 00pa30BaTE/IbHbIE TEXHOJIOTUM: JIEKIHUU
(JI), cemunapckue 3anstus (C3), camocrositenbHas pabora ctyaeHToB (CP) 1O BBHINOMHEHHIO Pa3IMYHBIX BHUIOB
3aIaHUHN.
B mporiecce ocBOeHMS MUCHMIUIMHBI HUCIIOJIB3YIOTCS CIEIYIONIMEe HHTEPAKTHBHBIC 00pa3oBaTEeNbHbIC TEXHOJIOTHU:
npobnemuas jekuust (I[1JI). JlekunoHHBI MaTepual MpeacTaBlIeH B BHIE claii-mipe3eHTaunu B (opmare «Power
Point». [lns HarmsgHOCTH MCIONB3YIOTCS MaTepualibl Pa3IMYHBIX HAYYHBIX W TEXHUYECKUX JKCIEPHMEHTOB,
CIPaBOYHBIX MaTEpHaliOB, HAy4YHbIX cTaTed T.4. B Xxozme nexuum mpemycMorpeHa oOparHasl CBSI3b CO CTYAEHTAaMU,




aKTUBU3HUPYIOIINE BOIPOCHL, MPOCMOTP W oOCyxkaeHune BuaeohwipMoB. llpn TpoBeAeHNWM JEKIHWHA WCTOIB3yeTCs

POOJIEMHO-OPUEHTUPOBAHHBIM

MEXIUCUUIUIMHAPHBIA ~ TOAXOJ,

CO3JaHUC NUCKYCCUOHHBIX CPITyaLlPIfI.

ITpu
MOKa3aTeIbHBIM,
CIICAYIOIINE TPUHIIMIIBI
o0OydeHwus,

H3J10KCHUHN

TEOPETUYECKOTO
JIMATOTUIECKHH,
JIUOAKTUKH BBICIICH IIIKOJIEL,
JIOCTYITHOCTh ~ OOYYCHHS,

Martepuala
3BPUCTUUECKUH,

WCIIOJIB3YIOTCSl  TaKHe
HUCCIIEI0BATEbCKU,
Takhe Kak:

MNPpUHOUII HAYYHOCTH, MPUHIIUIIBI

MpeANoNIararouui

METO/IbI,
npobieMHoe
IIOCJICAOBATCIIBHOCT MW CUCTEMATHYHOCTD
B3aMMOCBSI3M TEOPHH U TPAKTHKH,

TBOPUYCCKUC  BOIPOCBI U

KakK: MOHOHOFHQCCKHﬁ,
HU3JI0KCHHUE, a TaKXeE

HaTITHOCTH | Jp. B KOHIIE KaXkI0# JISKITHH PEyCMOTPEHO BPEMS IS OTBETOB Ha MPOOJIEMHBIE BOTIPOCHI.

CaMmocTosTenspHas
KOHCTIEKTHPOBaHHEM

pabora
HCTOYHUKOB,

IIpeJHa3HaYeHa BHEAYAUTOPHOH  paboTHI

y4eOHOTro

TUTS
MaTepuania,

CTYJICHTOB,
U3y4YEHUEM  JIOTOJHUTENBHON

CBSI3aHHOU C
JUTEPATYpPBL IO

JUCIUIUTAHE, MOJrOTOBKOM K TEKyIIeMy M CEMECTPOBOMY KOHTPOJIIO, & TAKKE BBIMOJIHEHHEM WHIWBUIYaIbHOTO
3aganus B popme pedepara, scce, Mpe3eHTAIINH.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. Pexomenagyemasi quTepatypa

1. OcHoBHasI TUTEpPaTYypa

ABTODEI, 3ariaBue W3 paTennscTBO, TOM
JI1.1 |I'me6oga, O. B. MeTo1p1 TPUHATHUS YIIpaBJIEHYECKHX peleHnid: yuebnoe | Caparos : By3oBckoe
nocobue (274 c.) oOpasosanue, 2017
JI1.2 | JlagomkwH, A. ., |Pa3paboTka v ONTUMHU3ANKS YIIPABICHUCCKIX PEIICHUMN: Cawmapa : Camapckmit
Maiioposa, U. A., yuebHoe nocodue (165 ¢.) roCy1apCTBEHHBIM
XaputoHoBa, E. A. TEXHUYECKUI YHUBEPCUTET,
9bC ACB, 2018
JI1.3 |Pynerues, A. A., Merosl IpUHATHS YIIpaBICHYECKHUX pemennii: yaueonoe | benropon : benropoackmii

Umwxona, E. H.,
l'aBputosckas, C.
I1., Mscoenos, P.
A.

mocobue (171 c.)

TrOCyAapCTBEHHBIN
TEXHOJIOTHYECKUI
yHuBepcuteT uMm. B.IT.
IyxoBa, 9bC ACB, 2015

2. lonmosiHUTEILHAS JIMTEPATYypa

ABTOpBI, 3armaBue WznaTenscTBO, TON
JI2.1 | Kusbuuos, A. B. Mertoapl NpUHATHS YIPABICHUECKUX PEILICHUN: Mockga : Poccuiickas
pakTukyM (92 c.) TaMOKEHHAas akaJieMus,
2018
JI2.2 |Tankuna, M. IO. MeTop! OTITUMANTBHBIX PelIeHu: yaeOHo- HoBocubupck : Cubupckuit
MeToanaeckoe mocodue (89 c.) rOCy1apCTBEHHBIN
YHUBEPCUTET
TEJIEKOMMYHHKALUH 1
nHpopmatuku, 2016
J2.3 MeTtopmonorust U METOIbI pa3pabOTKU YIPaBICHYECKUX Craspornons : Cesepo-

A. A. JlexxebokoB

petreHuii: mpaktukym (92 c.)

KaBka3sckuii dhenepaibHbIi
yHuBepcutet, 2016

3. Merogu4yeckue pa3padoTKu

ABTODHI,

3arnasue

W3 paTenscTBO, TON

J3.1
H. B. EpmonaeBa

Mertoasl IPUHATHS YIPaBICHYECKUX PEILICHUMN:
METOANYECKHE PEKOMEHIANH AJISl POBEACHUS
CEMUHAPCKUX 3aHATHN I 00yJaronmxcs 3 Kypca
o0pa3oBareIbHOM MPOrpaMMBbl OaKkagaBpuara
Hanpasienus noarotoBku 38.03.04 «I'ocynapcTBeHHOE U
MYHHIIUTIATBHOE YIIpaBleHne» (poduis
«PernonanpHOE yIipaBiieHHE U MECTHOE
caMOyIIpaBJICHHE» ) OUHOM / 3204HOM (HopM 0OyUeHHS
(22 ¢c)

oy BIIO "JOHAYUI'C",
2020

4.2. llepevyeHb pecypcoB

HH(OPMALNMOHHO-TEJeKOMMYHUKANMOHHOH ceTH '"UHTepHeT"

1 | nexrporHo-6ubmmoreynas cucrema « BOOK.RU»

http://book.ru




92 |Hutepuer-oubmorera CMU https://www.public.ru

n3 | Hayunas snexrponnas Gubmmorexa https://monographies.ru/en/book/section?id

4.3. IlepevyeHb MPOrpaMMHOro odecneyeHust

JluneH3snoHHOE W CBOOOJHO  paclpoCTpaHseMOe  MporpaMMHOe oOecrnedeHHe, B TOM  YHCIE
OTEYECTBEHHOTO MPOU3BOJICTBA:
JIMIIEH3UOHHOE B CBOOOJIHO paclpoCcTpaHseMoe IporpaMMHOe 00ecTieUeHre, B TOM YHCIIE OTEUECTBEHHOTO
NPOM3BOCTBA!
KOMIIBIOTEPHAS! TEXHUKA C BO3MOXKHOCTBIO IMTOAKITIOUEHHS K ceTh «MIHTepHeT» 1 o0ecreueHreM JoCTyTa B
3JIEKTPOHHYIO HH(OpMaIMOHHO-00pa3oBaTenbHyto cpeay (MOC I'OY BIIO JJOHAVYUI'C) u aekTpoHHO-
oubnoteunyto cucremy (O5C IPRbooks), a Takke BO3MOKHOCTHIO WHAWBHTYJIbHOTO HEOTPAHUYCHHOTO JIOCTYTIa
obyuatormuxcs B 9bC u OUOC nmocpeactBom Wi-Fi ¢ mepcoHabHBIX MOOMITEHBIX YCTPOMCTB.
Cepsep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa cBOOOIHO
pacnpoctpansiemas onepaionHas cucrema DEBIAN 10. MS Windows 8.1 (JIumieH3uoHHast BepCcust
OTepaIiOHHON CUCTEMBI MOATBEPK/IeHa cepTudukaraMu nouinHHOCTH cructeMbl Windows Ha xopmyce 1K),
MS Windows XP (JIureH3noHHas BEPCHS OIIEPAITMOHHON CUCTEMBI ITIOATBEPIKICHA CepTH(DHKATAMHU
nojuimHHOCTH cucteMbl Windows Ha xoprryce [1K ), MS Windows 7 (JIutieH3noHHast BepcHs ONepaliioHHON
CUCTEMBI MOATBEPKIeHa cepTudukaTamMu o yimHHOCTH cructeMbl Windows Ha kopryce [1K ), MSS Office

4.4. IIpodeccuonajbHbie 0a3bl JAHHBIX U HHPOPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

Karanor ABMC UNILIB - http://unilib.dsum.internal

OnektpoHHo- onbmmoreynas cuctema I'OY BIIO « IOHAYUI'C» - https://glib.donampa.ru/greenstone3/library/
Bremnsist ObC - DnekrponHo-0nbmuoTeuHas cucrema [IPRbooks

https://www.iprbookshop.ru

4.5. MaTepuajabHO-TeXHMYECKOe o0ecnedyeHre IMCHUIIMHBI

YueOHas ayauTopus A MPOBEIECHUS 3aHITHH JICKIIMOHHOTO THIIA: JIEKIIMOHHas ayautopus Ne 407
y4eOHBIH KopITyc Ne 6. —KOMITJIEKT MyJIbTUMEIUHHOTO 000pYAOBaHMS: HOYTOYK, MYJIbTHMEIUHHBII
MIPOEKTOP, IKpaH; - CIeHaTN3upoBaHHas MeOeb: pabouee MecTo NpenoaaBaress, pabodne Mecta
oOyuatomuxcs (40), cranimonapHas 1ocka, BeikaTHast, 1ocka, Windows 8.1 Professional x86/64
(axagmemnueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (sunensust GNU LGPL v3+ u
MPL2.0)

VY4eOHast ayauTopHst 1Jisl IPOBEJCHUS 3aHATHI ceMuHapckoro tuna: Ne 402 yueOHbIH Kopiryc Ne6.

- CIIeMAIM3UPOBaHHAs MeOelh: pabodyee MeCTO Iperno1aBaTels, paboune Mecta ooydaromuxcs (40),
CTaIMOHApHAS JOCKA, TEMOHCTPAMOHHEIC akathl; Ne 321 yaeOHsbIi kopiryc Neb.

- CIIeIMAJIM3UPOBAaHHAs MeOemh: pabodyee MECTO IpernoiaBatelis, paboune Mecta ooydaromuxcs (18),
CTaLlMOHApHAs 1OCKa, IEMOHCTPALMOHHBIE TIIAKaTHI.

IToMereHns A1 CaMOCTOATEITHLHON paOOTHI ¢ BO3MOKHOCTBIO TTOAKITIOUCHHS K ceTH "HMHTepHeT" 1
o0ecrieueHreM JIOCTyTa B AIEKTPOHHYIO HHPOPMAIIMOHHO 00Pa30BaTENbHYIO CPeAy OpTaHU3allMi: YNTAIbHbIC
3aJbl, yueOHble kopmyca 1, 6. Aapec: 1. Jlonenk, yn. Yemockunues 163a, r. loneuk, yi. Aprema 94.
3.KoMmmbroTepHast TEXHUKA C BO3MOKHOCTBIO TIOJKITIOUEHUS K ceTr «IHTepHeT» 1 o0ecrieueHueM I0CcTymna

B DJICKTPOHHYI0 HH(MOpMaHOHHO-00pa3oBaTenbhyto cpeay (SMOC I'OY BITO JOHAYUI'C) u amekTpoHHO-
oubanoreunyto cucremy (O5C IPRbooks), a Takke BO3MOKHOCTHIO WHAMBHTYyaJIbHOTO HEOTPAHUYCHHOTO
noctyna obyuatomuxcs B 9bC u DMOC nocpeacrsom Wi-Fi ¢ mepcoHaNbHBIX MOOMIIBHBIX YCTPOHCTB.

PA3JIEJI 5. ®POHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3aJaHUS

Bompocsr s onpoca o Teme 1:

1. Yro Takoe pemieHue?

2. KakoBbI 0COOEHHOCTH YIIPaBIEHUYECKUX PEIICHUT?

3. Yro Takoe ynmpaBieHIEeCKOE perieHne?

4. Korza npoun301u10 BOSHUKHOBEHNE U HHTEHCUBHOE Pa3BUTHE HAYKH O MIPUHATHUHU YIIPABIEHYECKUX PELICHUN?
Yem 310 OBLTO 00YCIOBICHO?

5. B uem cMmbICI yIIPaBIEHYECKOTO PEIICHNS KaK IPOLecca U KaK SBJICHUA?

6. B gem 3axmouaeTcs colaigbHasi, SKOHOMUYecKasi, OpraHU3allMOHHAs, TPaBOBask M TEXHOJIOTMYECKas CYITHOCTh
YIPaBIEHYECKOT O peIIeHns?

7. KakoBbl OCHOBHBIE CTPYKTYPHBIE 3JIEMEHTHI YIPABIECHYECKOTO PELICHUsA?

8. KakoBbI OCHOBHBIE TPEOOBAHHUS, TIPEIBIBIISIEMbIE K YIIPABICHUYECKOMY PEIICHUIO?

9. Kakue kpuTepuu THIIOJOTHH U KJIacCU()UKALMH YIIPaBICHYECKHUX pellieHuid Bbl 3HaeTe? Kakue THITBI 1 BUIBI
PELICHU UM COOTBETCTBYIOT?

10. KakoBsI 0cHOBHBIE ()OPMBI Pa3pabOTKH YIPABICHUYECKUX PEIICHUI?




11. KakoBsI OCHOBHBIC (DOPMBI peaTi3aliy YIIPABICHUCCKUX PEIICHUH?

12. B3auMocBs3b GopM pa3pabOTKU U pean3aliiy yIpaBIeHUYSCKIX PEIICHHH.

Bompocs aiis onpoca no teme 2:

1. CoctaB npouenyp pa3pabOTKH, COTIACOBAHUS, YTBEPKACHUS U OpPTaHU3AIMH BBITIOJHEHHS yIIPaBICHYECKUX
pELICHM.

2. OnumuTe OCHOBHYIO MOJIENb IIPUHSTHS YIIPABICHYECKUX PEILIECHUM U €€ COCTaBHBIE 3JIEMEHTHI.
3. PackpoiiTe NOHATHE «OLIECHUBAEMBIX aIbTEPHATUBR JEHCTBUNY.

4. Yto Takoe pe3yabTaThl AIbTEPHATHB ACHCTBHIA U BEIOOP OHOM albTEPHATHBEI JEHCTBUN?

5. OnumuTe cOCTOSHUE BHEITHEH CpeJibl 1 ee BINSHUE Ha IPUHATHE YIIPABIECHUYECKOTO PEIIeHHS.
6. OnumuTe 3HaYeHUE 1EIeBOH QYHKINU B IPUHATHH PELICHUI.

7. HazoBute GakTophl (IETEPMUHAHTHI) PEIICHUS: TIEPBUYHBIC M BTOPUIHBIC.

8. OnuiuTe poik MOAESTUPOBAHUS B MPOIIeccax MPUHATHUS YIIPABIEHYECKUX PEIICHUH.

9. OnumuTe MOAETN NPUHATHS YIPaBICHUECKUX PEIICHUI: HOpMAaTUBHAs (KJIaccu4eckas), aIMUHUCTpaTUBHAS
(meckpunTHBHAA), OMUTHYECKAS], UX XapaKTEPUCTUKH U 3HAYCHUE.

Bompocsr ans onpoca o Teme 3:

1. OxapaxTepu3yiiTe MOJe/b IPUHATHS pelennii Bpyma-Herrona.

. OxapakTepu3yiTe poiau pyKOBOAUTENS 10 MPUHATHIO PEIICHUI.

. [lepeuncnuTe orpaHmueHus B paboTe pyKOBOIAUTEIIS.

. IlepeuncnuTe TOCTOMHCTBA KOJJIEKTUBHOTO MPUHATHUS PELICHUH.

. IlepeuncnuTe HENOCTATKN KOJUIEKTUBHOTO IPUHATHS PEIICHUS.

. OxapakTepu3yiTe OCHOBHBIE JTUYHOCTHBIE XapaKTEPUCTUKH, Biusomye Ha PITYP.

. OxapakTepr3yiTe TUYHOCTHBIE XapaKTePUCTUKN PYKOBOIUTENS, BiusAtonue Ha PITYP.

. KakoBo BiusiHue aBropurera 1u4HOCTH Ha PITYP?

. OxapakTepu3yiTe pa3HOBUJHOCTH XapaKTEpa aBTOPUTETA.

10. KakoBo BIusHHE TeMIIEpaMeHTa denoBeka Ha PITYP?

11. Oxapaxrepu3syiite 0coOOEHHOCTH MPUHATHS PEIICHUs B 3aBUCUMOCTH OT THIIa TEMIIEpaMeHTa.
12. OxapakTepu3yHTe poJib YeI0BEUECKOro (hakTopa B CTPYKType 00BEKTa YIpaBICHUS.
Bomnpocs! s onpoca 1o teme 4:

O 0 1N L W

1. B gyem oTnuune MOHATHI «HEOMPEAEIEHHOCTE» U «PUCK»?

2. Kakue ommOKu BOCIIPHUATHS CYIIECTBYIOT?

3. IlepeuncnuTe BUABI HEONPEIACICHHOCTH.

4. Kaxum 00pa3zoM MOKET YCTpaHATHCS HEONPEAEeTEHHOCTh MPH MPUHITHH PELICHHA?

5. Onpenenure NpU3HAKU PUCKOBBIX CUTYyaIHii?

6. HazoBure snemMeHTH pucKa.

7. [To xakuM TpU3HAKAM KIACCUPHUITUPYIOTCS PUCKH?

8. Kakue Buapl aHanmm3a puCKOB BBl 3HaeTe?

9. Kakue Mepsl NpUHUMAIOTCA MO 3aLIUTE OT PUCKOB?

10. B gem cymHOCTh cTpaxoBaHUs?

11. Kakue kpuTepuu NpUMEHSIOTCS U BbIOOpa HAMIYYIIETO PEUICHHs B YCIOBHIX HEONPEAEICHHOCTH U
pucka?

Bomnpocs! a4 onpoca o teme 5:

1. IlepeuncnnTe OCHOBHBIE TPYMITBI METOIOB aHATN3a aJlbTEPHATHB MPHU pa3paboTKe yImpaBIeHUECKUX
peueHui.

2. KakoB 0a3uc craTHCTHYECKUX METOLOB?

3 Kaxoit Habop BKIIFOYAIOT aKTUBU3HPYIONTHE METOIBI?

4 KaxoBbI yciioBuSl MpUMEHEHHS TEOPETUKO-UTPOBOTO MeToa?

5 KakoBbl ycoBHs IpUMEHEHUs SKCIEPTHBIX METOJ0B?

6. B uemMm 3aximodaercs cyTh METOJA ONPOCTOTO PaHKUPOBaHUA?

7 KaxoBbI 0COOEHHOCTH ITOCTPOEHUS 3BPUCTHUECKUX METOJIOB?

8 g Kakux Ki1accoB 3a/ay MCIOJIB3YIOTCS 3BPUCTHUECKHUE METOABI?
9 B kakux ciygasix omnpaBgaHO NPUMEHEHHE YKCIEPTHBIX OIEHOK?

10. Kaxne criocoOBI OIEHKH Ka4eCTB DKCIIEPTa CYIIECTBYIOT?

11. Kakue MeToapl IpoBeieHNs SKCIIEPTU3bI BbI 3HaeTe?

12. Kakue meTons 00paboTKK pe3ynbTaToB dKCIEPTH3bl Bol 3HaeTe?
13. KaxkoBsl ycmoBust 3pQexkTHBHOTO IpUMEHEHHsI METO/Ia CIieHapHeB?
14. KakoBa o0r111ast ujest MeTojia ciieHapueB?

15. KakoBa TexHog0rus rpaduueckoro MoCTPOCHHUS AepeBa PeIeHN?
Bormpocsr aist o0cykaenns mo teme 6:

1. Uro Takoe cucremMa KOHTPOJIs?

2. B xakux ¢opmax MpoUCXOAUT KOHTPOIb 3a pealn3alueil ypaBIeHYECKHX PEIIeHNH?




Ilo xakmM mpu3HAKaM KIACCUPHUIMPYIOTCS BUIBI KOHTPOJIS?

Kaxwne BUIBI KOHTPOJS BB 3HAETE?

Kakue monxospl K aHaU3y OTKJIOHCHHH NP PEean3alliyl PEIICHUS Bbl 3HacTe?

UTo Takoe OTBETCTBEHHOCTH?

KaknMy HOpMaTUBHBIMU JOKYMEHTAMH PETYJIMPYETCS] OTBETCTBEHHOCTh B YIIPABICHUH?

[To kakUM OCHOBaHUSAM KJIACCU(UIUPYETCS OTBETCTBEHHOCTH?

B 4yem cocTouT agMHHHUCTPATUBHAS OTBETCTBEHHOCTH?

10. B guem BrIpa)kaeTcs COIfMalibHasl 1 MOpajbHasi OTBETCTBEHHOCTb PYKOBOIUTEISA?

11. KakoBsI cocTaBmstomue npoeCCHOHANBHON OTBETCTBEHHOCTH PYKOBOAUTENS?

12. Kakue criocoOsI peryaupoBaHus npodeccnoHaabHONH OTBETCTBEHHOCTH CYIECTBYIOT?

Bompocsr aist o0cykaenns mo teme 7:

1. daiiTe ompeneneHue TEPMUHOB «KAUECTBOY, «KA9€CTBO MPOIYKITUNY, «KAYECTBO YIIPABICHUCCKIX PEIICHUN.
2. KakoBo BiHSIHHE YNIPABICHYSCKUX PEUICHHI HA KAY€CTBO MPOYKIHH?

3. KakoBbI ocobeHHOCTH cTaHaapToB kadectsa [SO 90007

Bompocs! a1 006Cy)aeHSI 110 TEME :

1. Maiite onpeneneHue TepMuHa «3(PGEKTUBHOCTD YIPABICHYSCKOTO PEIICHUS ?

2. Kakue TpyJHOCTH BO3HHKAIOT IPH OIeHKE 3()PEKTHBHOCTH yIPaBICHUECKOH e TENLHOCTH?

3. C moMomIpio KaKuX MoKazaTesieid MOJKHO OIICHHUTD JEATEITHHOCTh PYKOBOISAIITNX PaOOTHUKOB?

4. Yto Takoe OpraHu3allMOHHAs, COI[MANIbHAS ¥ SKOHOMUYecKas 3()(HEKTHBHOCTh YIIPaBICHUSCKOTO PEIICHNUS?
5. Kak paccuntath 53KOHOMUYECKYIO 3P (EKTUBHOCTh YIPABICHYSCKOTO PEIICHS?

00NN R W

Bompocs! a1 mpoBeieHMsI KOHTPOJIBHOM pabOoTHI Ta pazaeny 1:

1. Urto Takoe perieHue?

2. B dem 3aximrouaeTcs 1eNnp yIpaBIeHYECKOTO PEIIeHUs?

3. COBOKYITHOCTh TTApaMETPOB PEIICHHUS, YIOBICTBOPSIONINX KOHKPETHOTO MOTPEOUTENS U 00SCIICIHBAIONITIX
peaIbHOCTh €ro peanu3anuu — 31o?

4. Kakue (akTopsl, CHUKAIOT BEPOSTHOCTD NPUHSITHS KaYE€CTBEHHOTO M 3(P(QEKTUBHOIO YIPABICHYECKOTO
perieHws?

5. Jalite onpeznesneHne NOHITHUS «yIPABJICHYECKOE PELICHUE.

6. B kakom citydae BO3HHKAaeT HEOOXOAMMOCTh MPHUHATHUS YIPaBIEHUYECKOTO pelIeHus ?

7. Kakne BupI HEOMpeIeIeHHOCTH B 3aBUCHMOCTH OT NMPHYMH €€ TOSIBIIEHUST MOXKHO BBIJENIUTH B IPOIIECCE
TIPUHATHUS PEIIeHAN?

8. Uro siBieTCS MPEAMETOM pHCKa MPH MPUHITUN peIeHni?

9. Kakne o0bekTuBHBIC ()aKTOPHI BIUSIOT HA PUCK MIPHU NMPUHSATHU PEIICHUT?

10. Uro Takoe yCIOBHUS pHCKa NPU HMPUHATHH YIPABICHUIECKOTO PEIICHUS

11. KakoBa mocienoBaTebHOCTh KaTacTpO(UIECKOTo pucKa?

12. KakoBa cpennss BelM4rMHA PUCKA NPU MPUHATHH YIPABICHYECKOTO PELICHUs?

13. Ha 4rto BnusIOT nmpuMeHsieMble K MEHEPKMEHTY HayJYHBIE ITOAXObI U TPUHITHITHI

14. CKOJIBKO B HACTOSIIIEe BPEMsl M3BECTHO HAYYHBIX MOJXOJIOB, IPUMEHSIEMBIX K MEHEPKMEHTY?

15. Kakoif mogxon paccMaTpuBaeT OpraHU3alUI0 KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX 3JI€MEHTOB?

16. Kakoit mogxon paccMaTprBaeT TEXHHYECKHE, SKOHOMUYECKUE, SKOJIIOTHYECKIE, OPTaHN3alllOHHEIE,
COIIMAJTbHBIE, ICUXOJIOTUYECKHE aCTIEKThl MEHEPKMEHTA U MX B3aUMOCBSI3N?

17. Kakoli moaxona pemaer 3agauu, OpUCHTUPOBAHHBIC Ha MOTPEOUTENICH

18. CyIIHOCTh KaKOTr'0 TIOJIX0/1a 3aKIF0YaeTCs B YCTAHOBIEHHH HOPMATHBOB YIPABJICHUS MO BCEM
MTO/ICHCTEMaM CHCTEMBI MEHEKMEHTa?

19. Kaxoit mogxoa ucmonp3yeT MaTeMaTuuecKue, CTATUCTHUCCKIE, NHKEHEPHBIE METOIBI

20. Kakoit mogxon onpezaessieT NPUroJHOCTh Pa3ITUYHBIX METOAOB YIPABICHHUS B 3aBUCHMOCTH OT KOHKPETHOM
CUTyaluu?

21. Ha xakom mpuHITUIIE OCHOBAH CHCTEMHBIN MOAXOM?

22. [Mon neiicTBueM KakuxX (aKTOPOB MPOUCXOIUT «IIPOIECC B CUCTEME» B CUCTEMHOM Moaxoje?

23. B kakoM moaxoze ucrnonp3yercs MeToa (YHKIIMOHATBHO-CTOMMOCTHOTO aHain3a’?

24, KakoBa 0cOOCHHOCTH CHTYaIIMOHHOTO TOIX0/a?

25. Ha uem ocHOBBIBaeTCs MPHUHSITHE YIIPABIEHYECKOTO peleHns?

26. OT KakMX IMoKa3aTenell 3aBUCUT MPOLecC pa3padOTKU U MPUHATHUS YIPABIEHUYECKOTO PEIICHUs?

27. OT 4ero 3aBUCHUT CITOCOO MPEICTABICHHUS TIPOIIecca MPUHATHS YIPaBICHUYECKOTO PEIIeHuUs?

28. [Tpu pa3paboTKe yHpaBIEHYECKOTO PEHICHUS MOCTYIAET OTPOMHOE KOJIUYECTBO KaueCTBEHHON M
KOJIMYEeCTBEHHOM nHPopmManyu. Kak 3To 0Tpa3uTcsi Ha IPUHITOM yNPaBICHUYECKOM peleHHH?

29. Kto momxen coOuparh aHATUTHYECKUH MaTepHal O HEOIArONpHUATHON YIpaBIeHUYECKON CUTyalnuu, IS

MOBBIIEHUS 3P HEKTUBHOCTH TPUHUMAEMOTO PEIIeHNs?
30. UYro siBisieTcs TNIaBHBIM KpuTepreM 3 (QeKTUBHOCTH NpH MPUHATHH BAXKHBIX YIPABICHUYECKUX PELICHUH?




31. KakoBa ocHOBHas 3amada aHaaW3a YIPaBJICHUYECKONH CUTyalnu?

32. Ha xakom stane pa3pabOTKH yIpaBiICHYECKOTO PEIICHUS MPOTHO3UPYETCS Pa3BUTHE CUTyallu?
33. KakoBa ocHOBHas 3ajiaya mpu pa3padOTKe CIICHAPUCB PA3BUTHS CUTyallWu?

34. AHanu3 HeCKONBKUX AIbTEPHATHBHBIX BAPUAHTOB PA3BUTHS CHUTYaIlUU CIIOCOOCTBYET?

35. Kakue neiicTBUS BBIIOIHAIOTCSA HA 3TAIE SKCIEPTHOM OLEHKH OCHOBHBIX BAPHAHTOB YIPABIIIOIIMX
BO3NIEHCTBUN?

36. KakoBo mpeumyIecTBo MCIIOJIb30BaHUs KOJUIEKTHBHBIX SKCIEPTH3?

37. Urto cmyXuT 0a30# JUIA IPUHATHS YIIPABIEHYECKOTO PEIICHUS JIUIIOM, TPUHUMAIOIINM pelieHue?
38. Ha xaxoMm 3Tare IIaHupyIOTCs JCUCTBUS 10 PEaM3alMy MPUHSATOTO YIPABICHYSCKOTO PEIICHUS?
39. B kakom cityyae BO3HMKAeT HEOOXOJMMOCTh KOPPEKTUPOBKH IJIaHA PEeaTu3aliyl yIpaBICHUIECKOTO
perIeHws?

40. KaxoBsl 11enm aHanmsa pesynbTaTa peain3aliiil YIpaBiIeHIeCKOTO PEIICHIS?

Bomnpock! 115 npoBeneHnst KOHTPOJIBHON paboThl Ta pa3aeiy 2:

1. Kako#t MeTox aHanm3a MCHIONB3yeT AMArpaMMBbl, Tpaduku A ohopMIIeHH Pe3yIbTaTOB aHaIH3a?
2. Bribepute HenpaBuiIbHBIN OTBET. K OCHOBHBIM BUaM CPaBHEHHUS OTHOCSTCS?

3. Kakoit MmeTox npumeHsieTcs AJ1s1 BBIOOpa HAWITyUIINX, ONTHMAIbHBIX BAPHAHTOB, ONPEACIISIOIINX
XO3AHCTBEHHBIE PEIICHUS B CIIOKUBIINXCS MU IIAHUPYEMBIX SKOHOMHUYECKUX YCIOBHSIX?

4. KaxoBbI mpuemsl aHaan3a yrnpaBileHUECKUX pPeIIeHuit?

5. YTO MOHMMAIOT MOJ CY>KICHHEM O BO3MOXHBIX COCTOSHHUAX 00BEKTa B OyIyIIEM, O CPOKaX €ro
CyILLIECTBOBAHHUSI?

6. Kaxosa 11e11b MpOTrHO3UPOBAHMS YIIPABICHUCCKUX PEIICHUN?

7. KaxoBbI OCHOBHBIE 33/1Ja4l IPOTHO3UPOBAHUS?

8. KakoBBl OCHOBHBIE NPUHLUIIBI TPOIHO3UPOBAHUS?

9. KakoBbl OCHOBHBIE UCTOYHUKU MH(OPMALUU Ul IPOTHO3UPOBAHUS

10. Kakas unhopMmarus MeHee HaJexHa

11. KakoBBl OCHOBHBIE IPUHLUIIBI OPraHU3aMH Pa0OT MO NPOTrHO3UPOBAHUIO?

12. OT 4ero 3aBUCHT CTPYKTypa MporHo3a?

13. KaxoBa ocHOBHas CI0KHOCTh MPU MPOTHO3UPOBAHUU?

14. KakoBa mocienoBaTebsHOCTb 3TAIOB MPU pa3pabOTKe MPOrHO30B?

15. KakxoBo ocHOBHOE CBOMCTBO OpraHu3anuu’?

16. HazoBuTe ri1aBHYIO COCTABIISIONIYIO CUCTEMBI YIIPAaBIEHHUS OpraHU3aInei?

17. Kak npoucxoant obMeH nHpOpMaIUeld B HEPapXUIECKON CTPYKType ympaBieHHs?

18. Wudopmaryst, HocTynamomas oT BBILIECTOSIIETO MOAPA3ACICHUS K HIDKECTOSIEMY, TOIDKHA OBITh?
19. KakoBa nocienoBaTenbHOCTh ASHCTBUH HUKECTOSIIIMMHU CTPYKTYpaMHU IOCIIE MOMYyYCHUS 3aAaHUs OT
BBIIIECTOSAIINX ?

20. ITon neiicTBUeM KakuxX (PaKTOPOB MOXKET MOTPEOOBATHCSI KOPPEKTUPOBKA MPHHATHIX paHee
YHpaBIeHUYECKAX PEIICHUT?

21. Yro Takoe mporecc odecriedeHus 1elieil, TOCTaBIeHHBIX Mepe]] OpraHu3alyei, a TakKe pearn3alum
MIPUHSTHIX YNPABICHYECKUX PELICHUH?

22. Kakue nokazarenn mo3BoJisilOT JOCTUTHYTh IMOCTaBICHHBIE LEIH?

23. KaxoBbI cocTaBisione CUCTeMbl KOHTPOJIS?

24. OxapakTepusyite aHaauTHueckue Metoasl PYP.

25. Oxapakrepusyite craTuctudeckue Metolsl PYP xapaktepusytorcs teM, 4To:

26. OxapakTepu3ynTe METOABl MaTeMaTHIECKOTO MporpaMMupoBanms mpu PYP

27. Oxapakrepusyiite MaTpuuHblii Metog PYP

28. OxapakTepu3yuTe TeoOpeTUKo-urpoBoii merog PYP

29. Oxapakrepusyiite skcriepTHeii Metog PYP

30. OxapakTepu3yuTe UACOIOTUICCKYI0 00CTAHOBKY B KOJUICKTHBE, BIHSIONIYI0 Ha PYP

31. OxapakrepusyiiTe colraibHyl0 00CTaHOBKY B KOJUICKTHBE, BIUSIOMYIO HAa PYP

32. OxapakTepu3yiTe ICUXOIOTHYECKYI0 0OCTAaHOBKY B KOJUIEKTUBE, BIUSIONIYI0 HAa PYP

33. Kaxoe u3 mpaBmi IpOBEICHUST COBEIIAHUS SIBISICTCS HANO0O0JIEe BaXKHBIM?

34. [aiiTe ompeneneHue YJKOHOMUYECKOH 3 pekTuBHOCTH mpu PYP.

35. [aiite onpenenenue opraHu3alMoOHHON 3(dexTuBHOCTH TTpu PYP.

36. JatiTe onpenenenne conuanbHO 3¢ dexkTuBHOCTH TIpH PYP.

37. Ha yem ocHoBaHa ormeHka 3KOHOMHUYECKOH 3 dekTHBHOCTH Y P KOCBEHHBIM METOJIOM.

38. Ha yem ocHoBaHa oneHka 3koHOMHUUYECKOW 3 dekTuBHOCTH YP 10 KOHEUHBIM pe3yJibTaTam.

39. Ha gem ocHoBaHa oreHKa sKOHOMUYECKOH 3 dexTuBHOCTH YP 10 HemocpeacTBEHHBIM pe3ylibTaTaM.

40. Kakwne n3 mepeuncieHHBIX JIEMEHTOB B OOJBIIEH CTEIIEHN BIUSIOT HA KauyecTBO YP?




BOIIPOCBHI K 9K3AMEHY
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43.

. Pemienue u ero posb B 1€ATETLHOCTH MEHEIDKEPA.

. [TonsiTHE yrpaBIeHUYECKUX PEIICHUM, MECTO YIIPABICHUECKUX PEIICHUM B YIIPABICHUH.
. Kimaccuduxanmst ynpaBieHUIECKUX pelIeHH.

. TpeboBaHUs, IPeABSBIIEMBIE K YIIPABICHISCKAM PEIICHUSIM.

. Mopenu npuHsTHUS peLICHU.

. Dramsl poriecca pa3padOTKH yIPaBICHUECKUX PEIICHHUH.

. 3HavueHne KoMMyHUKarwii B PITYP.

. Ponb nngpopmanuu B PITYP.
. Pons HUT B PITVYP.
. Cucrema «4eI0BeK — MALIHHAY.

. PykoBoauTens B ynpaBiieHUN: BO3MOKHOCTH U OTPaHUICHUS.

. KonnexTuBHOE npuHSATHE PElICHUN: TOCTOMHCTBA U HEOCTATKU.

. CocTaB OCHOBHBIX JINYHOCTHBIX XapaKTEPUCTHK, Biusitoiux Ha PITYP.

. ABropuTet auuHoctu nipu PITYP.

. Biinsinue temnepamenTa yenoseka Ha PITYP.

. Uenoseueckuii ¢axtop B PITYP.

. Bnusinue BHenIHe! cpebl Ha peanu3aiuio albTepPHATHUB.

. BeisiBnenue ynpanisgeMbix (akTopoB BHEITHEH Cpebl.

. [IpoGmembl (hopMupOBaHUs BHEIIHEH CPEIbI U afaNTalluU K Hel CyOBheKTa X03sSHCTBOBaHUSI.
. Henp 1 anbTepHATUBBL €€ JOCTUKEHUSL.

. ConocTaBUMOCTh, B3aWMOHCKITIOYaeMOCTh M MTOJTHOTA AJIbTEPHATHUB.

. MeToibl MHOTOKPUTEPUATIBFHOM OIEHKU abTEPHATHUB.

. TeopeTnyeckre OCHOBBI IPOTHO3UPOBAHUS YIIPABICHUECKHUX PEILICHUH.

. DTambl IPOrHO3UPOBAHMUS.

. Onpenenenue NporpaMMbl U COJEPKaHMs aHaIH3a.

. Mopgenu u MeToabl MOArOTOBKU YP.

. OKOHOMHKO-MaTeMaTHIECKHE METO/IBI.

. AKTHBU3HUPYIOIINE METOIBIL.

. DKCIIEPTHBIC METOIBI.

. DBPUCTHUYECKUE METOBI.

. Merton cuenapues.

. MertoJ «1epeBo peleHUiD.

. CozmepkaHre OHATUI «HEOPENEIEHHOCTE» U «pUCK» pu PITYP.

. OCHOBHBIE THITHI OITHOOK B YIIPABICHYECKON IEATEIHLHOCTH, YBEIMIHNBAIOIMINX HeotnpeaeeHHocTH npu PITYP.
. YMEHbLIEHNE OTPULATEIbHBIX OCIEICTBUI PUCKOB.

. CTpaxoBaHue yIpaBiIeHUECKIX PUCKOB.

. OcHOBHEBIE (POPMBI TIOATOTOBKH yIIPABICHYECKUX PEIICHHH.

. OcHOBHBIE (DOPMBI pealTn3aliK YIIPABICHYSCKUX PEIICHUH.

. TpeboBaHUs K OOPMIICHUIO YIIPABICHYECCKUX PEIICHHIA.

. Cucrema ydeta U KOHTPOJIS 3a pealid3alieil yrpaBieHUeCKUX PEIICHUM.
. CyImHOCTh ¥ BHIIBI OTBETCTBEHHOCTH PYKOBOIUTEIIA.

. ComnanpHas ¥ 9K0JIOTHYeCcKasi OTBETCTBEHHOCTh PYKOBOAMTEIS.

CyTb U coliep:KaHUE MOHSATUN «KaueCTBO», «KAYECTBO YIIPABICHUECKOU AEATEIBHOCTIY, KAYE€CTBO

YIPaBIEHUECKOTO PEIICHUSD).

44
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. CtanmapTu3aiys mpoieccoB yIpaBieHUs KauecTBoOM YP.

. O1ieHKa Ka4ecTBa yIpaBJIeHYSCKIX PEIICHHIA.

. CymHOCTh MOHATHHN «3(h(HEKTUBHOCTE» U «I(PPEKTUBHOCTD YIIPABIEHYECKUX PEIICHUN.
. Cocraistronue 3QpQEeKTUBHOCTH YIIPABICHUYECKUX PEIICHHH.

. Onenka 3KOHOMHUYECKOH 3PPEKTUBHOCTH yNPaBICHUECKUX PEIICHHH.

[IpakTiueckne 3aganns K 9K3aMEHY

1.

OOBACHUTE C TOYKH 3PCHU OINICPATUBHOT'0, TAKTUYCCKOI'O U CTPATCTUICCKOI0O MCHCPDKMCHTA CJICAYIOIICC

SBIICHHUE: TTI0YeMy cpemHsa 2 (EeKTHBHOCTh MHTYUTHUBHBIX PEIICHUH ONMEpaTUBHBIX MPOOJIEM 3a4acTyO BhIIIE, YEM
JeTanbHO MpopadboTaHHbIX? [loyeMy HHTYUTHBHBIC pElICHHs Yalle OKa3blBatoTCs BepHbIMU? [0 KakuM mpu4rHaM

1p

)41 pa3pa60TKe CTPATCTUYCCKUX peH_IeHI/Iﬁ HCIOJIb3YKOT HAYYHBIC METOABI, OCHOBAHHLIC HAa aHAJTU3C IPAKTUKU

Pa3pabOTKH TaKUX PEIICHUH U 3aKOHOMEPHOCTSIX PA3BUTHUS CUCTEM?
OOpaTuTe BHUMaHHe, YTO CTPATETHYECKHE PEIICHHS ITPEAIOIaraloT BHECEHHE B OpPTraHU3aIHI0 HeOOPaTUMBIX
KayeCTBEHHbIX U3MEHEHUM.




2. Bo3mosxHO i ynipaBiieHne 0e3 IPUHATHS penieHui? UTo mopoaaeT MPHHATHE PEIICHNH 0e3 OCYIICCTBICHHS
TpeOyeMbIX YNPaBISIOIINX BO3ICHCTBHN, BHECEHUSI M3MEHEHHI B cucTeMy? B Kakux ciydasx HET HEOOXOJUMOCTH
BBIOMpATh MOJIEIb ToBeAeHHsI? M3 KaKuX 371eMEeHTOB, Ha Balll B3IJISA, J0OJDKHA COCTOSTh CUcTeMa (QOpMUPOBaHUS
perreHuit 1 KakuMu (hakTopaMu 00yCIIOBIIEH BBIOOP TOM MM HHOM MOJETN H3MEHEHUH TIPU OJJMHAKOBBIX
aNbTEPHATHBAX T10 PAIY KPUTEPHEB?

3. Paznenure cyObeKTOB pa3paO0TKU YIIPABICHYSCKOIO PELICHHSI Ha JIBE TPYIIIBL: CYOBEKTOB, 00S3aHHBIX
y4acTBOBATh B IpoIlecce pa3padOTKY, U CyObEKTOB, y4acTHE KOTOPHIX B IIpoIlecce HE 00sI3aTeNbHO.

4. Kakue (axTopsl BHEIIHEH CpeIbl OKa3bIBAIOT HETIOCPECTBEHHOE BO3/ICHCTBIE HA YIIPABIAEMYIO IIOACHCTEMY
OpraHH3ally, a Kakue — onocpeoBanHoe. @akTopbl OJIMKHETO OKPYKEHHSI MOTYT OBITh U3BECTHBI OpraHN3aliH,
MOCKOJIBKY Ha pa3HbIX YPOBHSAX BIMAIOT Ha BeIMONHEHUE ee GpyHKuui. Kakum obpasom npu paspaboTke
YHPaBIEHUECKOTO PEIICHHUS YUUTHIBAIOT (haKTOPHI JATBHETO OKPYIKEHHSI, KAKOBBI HCTOYHUKY MH(POPMAIIHH,
OTpaXKarolue yKa3zaHHbIe (aKTOPbI, KaK BRINJISIHUT MPOLiecC HHPOPMAIHOHHOTO 00ecieueH s Tipoliecca pa3paboTKu
YIPaBIEHUECKOT0 PEIIEHUS C YYETOM BBIIIEH3I0KEHHOTO MTOJIOKEHUS ?

5. Ilouemy COBpeMEHHOMY PYKOBOJUTENIO HEOOXOJUMO UMETh CHUCTEMHBIE MPEICTABICHUS O TEOPUH MPUHITHS
peIIeHuil 1 ombITe pemeHui 3a1a4 Beroopa. Kak momkeH ObITh OpraHu30BaH B 00IeM BH/IE TIPOIIECC pa3paboTKu
pelIeHns1, KaKOBBI POJIM PYKOBOJAUTEINS OpraHU3allui, MEHEKEPOB CPEeIHET0 3BE€HA, TepCOHaIa OPTaHU3aLNH.

6. IlocTpoiiTe CTPYyKTYpHYIO cxeMy (DYHKUUH YHpaBICHUs U ONPEACIUTE CBI3H MexX 1y HUMHU. Eciu oz
KOHTPOJUIMHTOM YaIlle BCETO MOHMMAIOT yIIPABJICHNE YIIPABICHNUEM, TO KAKOE€ MECTO B YIIPABICHUH 3aHIMAET
paspaboTka pemeHuii? B kako# mocienoBaTenbHOCTH Yallle BCEro BHICTPAUBAIOT OCHOBHBIC (YHKIIUH yIIPaBICHHS?
[ToueMy Ha epBOM MecTe CTOUT POTHO3UPOBAHKE?

7. ChopmynupyiiTe 3aaady MPUHATHS YTIPABICHYECKIX PEUICHH, OITPEIEINB UCXOAHOE 1 TpeOyeMoe COCTOSHUS
YHPaBIsIeMOr0 00BEKTA.

[Topa3sMpIsiiTe n mocTapaifTech y4ecTh BpeMs PUHATHUSA PELICHNS U YCIOBHE ONTUMabHOCTH. OTBEThTE Ha
BOTIPOC: U3 KAKUX ATAMOB COCTOUT IMKJI IPUHATHUS PEIICHUN?

8. Ilo KakuM KpUTEpHSIM MOXHO OLIEHUBATh BAPUAHTHI PEIICHAN ?

[Tonymaiite, MOXHO M TPUHUMATH pelIeHus 6e3 3HaHUH ATANOB NPUHATH pemeHuii? UTto naeT 3HaHUE ITANOB
OPUHATHSA pereHuit? YTo MOKeT BKIIOYaTh TeHEPUPOBAaHUE ajJbTepHATHB? 3aueM HyKEeH aHaJIu3 MPOOJIeMHOM
cutyanuu? Kak orieHUTH 3P GEKTUBHOCTS TPHHIMACMBIX PETITECHUH?

9. Hapucyiite cxemy mpoliecca pa3pabOTKH YIPaBISHYECKOTO PELICHNUs, YIUThIBas pa3zeieHue QyHKmum
pa3paboTKH ynpaBieHUIecKoro pelieHus Ha moadyskuuu. [lonymaiite, kakue CyObeKTH MOTYT IPHHAMATD y4acTHE
Ha Ka)KJIOM dTare pa3padOTKH yIpaBICHYECKOTO PEIIeHU Ha Pa3HBIX dTarax, a Kakue — 10 BCeMy Tporieccy?

10. IlocTpoiite rpadpuvecKyto MOJIENb «IEPHOTO SIIKUKa» 000 N3BECTHOW BaM opranu3anuu. O003HaubTe
rnapaMeTpbl BXOA0B U BBIXOOOB. BI)IILG.HI/ITC B CUCTEMC NOACUCTEMY YIIPABJICHUA U HOpa3MBIHIJI}II>'ITC, KaKnuMH
OTHOIIICHUSIMU TI0 BXO/Y M BBIXO/Y CBSI3aHBI MEXK]Ty COOOM 3JIeMEHTHI Cpelibl U CUCTeMbI? Ha 4To TOMKHO OBITH
HAIPaBJIEHO CTPATETUIECKOE YIIPABIEHUE C YIETOM TOTO, YTO OPTaHU3AIM TSl BEDKUBAHUS JOJDKHA Pa3BUBATHCS, a
Pa3BUTHUC, IIOCIIC UCUCPIIaAHNA BHYTPHOPIraHU3allMOHHBIX PECYPCOB, BO3MOXXHO JIMIIB 3a CUHET YIIOPAAOUCHHUA
BHEIIHEN cpefibl (YMEHBIIEHUS SHTPOIIUMH BO BHEIIHEH cpefe)?

11. IlocTpoiiTe MOENh «I€PHOTO SIMKA» MPOIecca IKCIEPTU3bI, OTIPEAETNB (QYHKIIHIO MpoIecca, mapaMeTphl
BXOJ1a 1 BbIxoja. [lopasmeIluiaiiTe 1 onpeaenuTe cocTaB Mpolecca KCIePTU3bl, T.€. BCEX €€ yUaCTHUKOB.

12. IocTpoiite THIIOBOI KOHPHUTYPATOp IKCIIEPTa, KOTOPBIH MO3BOIUT XapaKTepU30BaTh JII000T0 cyOBhEeKTa KakK
HKCIIEPTa OIPEIEIICHHON KoMIleTeHIIK. Kak aBTOMaTu3MpoBaTh NpoIelypy ONpeaelieH!s] KOMITETEHIINH dKcriepTa’?
LenecooOpa3Ho 1, Ha Bal B3TJISA, OPTaHU30BHIBATH KOMIUIEKCHYIO MIPOIEAYPY OMpPEaeIeHUs] KOMIIETEHTHOCTH,
KOTOpasi, C OJJHOH CTOPOHBI, MO3BOJIUT YBEIHYUTh OObEKTUBHOCTH OLIEHOK, a C APYTOi CTOPOHBI, YBEJIMYUT BpeMsI,
3aTpadyrBaeMoe Ha dKCIIEPTH3Y, U COOTBETCTBEHHO pecypchl? Kakoe KOMIIIEKCHOE TECTUPOBAHUE KOMIIETEHTHOCTH
JKCIIepTa IeIeCO00pa3HO OPTaHN30BBIBATE IPU MPUHATHH PEIICHUS ?

13. Kak MOTYT OBITh YMCIIEHHO 0003HAUEHBI IPHOPUTETHI TOW MM HHOW allbTePHATUBBI, 3HAYMMOCTh TIPOOJIEM B
CTpYKType npobiemuoro nois? Haiinute B cnoBape 3HaueHUe MOHATHS «paHry. Kakoe 3HaueHHEe MOXET UIMETh
YKa3aHHBIA TEPMUH B KOHTEKCTE METO/A SKCIIEPTHHIX OleHOK? CaMOCTOATENhHO CPOPMYITHPYHTE OTIpeieIeHre
nanHoro noHsATHA. CKOBKO 00BEKTOB, Ha BAlll B3TJIs]I, OJTHOBPEMEHHO MOTYT ITOJIBEpraThesl cpaBHEHUIO? Y 100Hee
JIM CPaBHUBATH 10 TPEANIOYTHTEILHOCTH Ba 00BEKTa, 4eM Tpu U Oonee? [logymaiite, Kak MOXKET OBITH yIpoOIIeHa
3a/1a4ya pamKUPOBaHUS B KOHTEKCTE PACCYKIACHUH.

14. Ecu 1ipu peliieHu  3a7a9 BIOOpa OCTOSTHHO MPUCYTCTBYIOT cllaboopMann3yemMbie WiIH HepOopMaTn3yeMbIe
(I)aKTOpI)I, TO YTO IO CYTHU NPECACTABJIAIOT C060ﬁ MAaTeMaTU4YCCKNUEC MOJCIIN U METO/Ibl OIITUMU3AINN YIIPABJICHYCCKUX
pemeHuii? Mo>XHO T TOBOPUTH O HUX KaK O METOAax MOAAEP KKH MPUHATHS PELLIEHHH, a HE KaK O METOAAX UX
0e3ycnoBHOTO BEIOOpa? Bo3MokHA J1H TTOITHAS aBTOMATH3AIHS IIPOIIecca PelIeH s 3aa4d BRIOOpa C MO3UIIHH BaIlliX
paccyxneHuii?

15. MoxHo 11, Ha Ball B3I, KOHTPOJIMPOBATh BCTPOCHHBIC B Opranu3anuio npoodiaemsl? [loctpoiite Mmogennb
YKU3HEHHOTO IIUKJIa CHCTEMBI, ITOIyMaiiTe, ToYeMy Ha KaKOM-TO dTare MpOUCXoauT craf ee GpyHKimn. C
MIPOTHUBOPEYNEM KAaKOTO POJia CBA3aHO JaHHOE SIBIEHUE (MEXIYy KaKUMH CYIITHOCTSIMH BO3HHUKAET MPOTUBOpEUne)?
Kak obecrieunth, 4TOOBI OpraHu3alysl CylIecTBOBajIa OECKOHEYHO J0JTO U BBIIIOIHIIA CBOM (DYHKINHN?




16. MosxeT i OBITH CO3/ITaHa METOIMKA, TIO3BOJISIONIAS MTPOBOJAUTH CAMOAMATHOCTUKY OpPTaHU3AINH 0€3 yJacTHS
KOHCYJIbTaHTOB I10 YIIpaBJIeHUIO. B uem, Ha BaIl B3I, 3aKIII0YAIOCh OB CXOACTBO MEXIY TaKOW METOIUKOM U
JaHHBIM pyKoBojacTBoM? KakoBa Oblta Ob1 OCHOBHAS (PyHKIMS TaKOH METOJUKH € TIO3UIMH TOTO, YTO B MIPOLIECC
BBISBJICHUS TIPOOJIEM OpraHU3alliH JOJDKHEI OBITh BKIFOYSHBI pAOOTHUKM OPTaHU3aIUN U X CO3HAHHE JOJKHO OBITh
HaMpPaBJIeHO Ha OPTaHU3aIHIo, aKIIEHTUPOBAHO HAa aHAJIM3E €€ MaTOJIOTHii?

17. TloueMy OTKJIOHEHHUS OT HOPMBI, CYIIECTBYIOIINE B OPTaHU3aLlMH, 3a4aCTyI0 BOCIIPUHUMAIOTCS KaK HOPpMaJIbHOE
sBrieHre? UTo MelaeT pyKOBOJICTBY OpTraHHU3alllH «YBHETh» CYIIECTBYIOIINE B opranu3anuy naronorun? [louemy
pabOTHHUKY OpraHU3aIlH B HEKOTOPHIX CITydasX MMEIOT OOJIbIee PECTaBIEHHE O MTATOJIOTUAX, CYIIECTBYIONINX B
opranmzanuu? Kak B 3Toii cBsI3M MOKHO OpraHHU30BaTh cOOp CYKICHUH paOOTHUKOB, YTOOBI OHU 3aKIIIOYAIIH
HE3aBHCHMOE MHEHHE, HE NCKa)KEHHOE BIMsIHUEM (pakTopa cTpaxa ObITh YBOJIEHHBIM WM MONACTh B HHYIO
HEMHIOCTH K PYKOBOJICTBY?

18. CocTaBbTe OJIOK-CXEMY aITOPUTMA TUATHOCTUKH Opranu3amnuu. CBsS3aHbl JIH MEKIy COO0M OCBAaMBAIOIICE U
pa3BuBaroIlee JUarHOCTHIECKOE HHTEPBBIO? MOrYT M yKa3aHHbIE MOJXO0/IbI YePEJOBATHCS B PAMKAX OJTHOTO
mporiecca noirydeHus nHGopManuu? 3HaAUUT JIM 3TO, YTO KOHCYJIBTAHT CO3/IAET CUTYAaINIO, KOTJa PECTIOHICHT
HAYMHACT BBIIYMBIBATh MPOOJIEMBI, WITH JAHHBIA TIPUEM 3aCTaBISIET €ro 00paTUTh BHUMAaHUE Ha PEallbHYIO
CUTYalWIO B OPraHM3alliH, T.€. Ha Te IPoOJIeMBbl, KOTOPBIE paHee OH He 3ameyan?

19. Chopmupyiite nepedeHs npodiieM u3BecTHOM BaM opranuzauuu. [lepedpasupyiite Ha3bIBHBIE POPMYITUPOBKH
po0JieM B aHTUTE3HBIE U IPUIHHHO-CIIeICTBEHHBIE. [locTpoiiTe CTPYKTYpy pOoOIEMHOTO TIOJIS, BEIACTUTE
KopHeBY0(bIe) ipobemy(b1). i1 4ero B HEKOTOPBIX CIIydasiX HEOOXO0AUMO MPUMEHITH MAaTeMaTHUYECKIE METOIBI
OTIpeieSieHHsI BECOBOM 3HAYNMOCTH Mpoodiem?

20. Ilepeuncaute yciaoBus NpUMEHEHUS 3BpUCTUK. [logyMaliTe, moyeMy HCIONb30BAaHUE IBPUCTHK BECHMaA

3G PEKTHBHO, HA YeM OCHOBAHBI IBPUCTUKNA? MOKHO JIM HCIIOIB30BATh SBPUCTUKU H METO/IbI AKTHBH3AIINN
TBOPYECKOTO MBIIIICHHUS TSl pa3BUTHS MHTEIJICKTYalbHBIX CTIOCOOHOCTEH uesoBeka?

21. Ilcuxonoryu yTBEPKAAIOT, UTO JIFOM YCIOBHO MOTYT OBITh pa3/ieNieHbl Ha 16 MCUXOTHUTIOB IO MPU3HAKY
MH(OPMAIIIOHHOTO B3aMMOIEHCTBHUS IICHXUKH YeJIOBEKA C OKPY>KaIOIUM MHPOM U peaknnii Ha TUHaMHKY cpensl. C
YKa3aHHOU MO3HIINH, OJTUHAKOBO JIM IPUMEHUMBI METO/IbI aKTHBH3ALIMH TBOPUYECKOTO MBIIIICHUS K Pa3HBIM THIIAM?
Bo3morkHO 51 pazbueHue Ha poiu ¢ yuetoM 16 tumoB nuuHocTei? Kakas obs3arenbHas mporenypa JoKHa ObITh
MpoBezieHa niepes] POPMHUPOBAHUEM TPYTIIT, B KOTOPBIX IPUMEHSIETCS METO]T aKTUBU3AIIUN TBOPUYECKOTO MBIIIIJICHHS?
[Tonymaiite, 11 KaKUX METOJIOB aOCOJIOTHO HEKPUTUYHA TUIIOBAsI CTPYKTYpa YHaCTHUKOB?

22. TlomymaiiTe, BO3MOXKHO JIH, YTO BECh MUP, BCS )KU3HB YEIOBEKa — 3TO UIPa, MAKCUMAIILHO NPUOJIMKEHHAS K
peanbHOCTH, UICTUHHBINA CMBICII KOTOPOH, MPUpPOJa BELIeH, Kak OHa €CTh, CKPBITHI 3a IUPMOH mito3uu? Ilouemy
peOCHOK TaK BOCIIPHMMYHB K UTPaM, KaKyto ()YHKIIMIO BBHITIOJTHSIOT, Ha BAIll B3TJISI, HTPHI POAUTENEH-)KUBOTHBIX C
JEeTEHBIIIaMH, KaKyl0 pOJib UTpaeT BOCITUTaHUE HABBIKOB BbDKMBaHMs? [IpoBequTe aHAJIOTHIO C UTPaMH, B KOTOPBIE
UTPAIOT B3POCIBIE, ISl Y4eTO OHU HEOOXOTUMBI?

23. Ecii ynpaBlieHYECKOE pelIeHNe — 3TO MOJEINb aKTyadbHBIX U3MECHECHHM, a YIIPaBICHUE — IIEJICBOC BO3ICHCTBHC
YIPaBISIONIEH CHCTEMBI HA YIPABIIEMYIO, TO KAKOBa CBSI3b MKy 3P (PEKTHBHOCTBIO YIIPABICHYECKOTO PELICHUS 1
3¢ GEKTUBHOCTHIO YIIPaBICHUS ?

24. Kakue pelieHus vailie NpUHUMAIOTCS B U3BECTHOW BaM OpraHU3allii — ONTUMAJIbHbIE WU TPUEMIIEMBIE.
OO0partuTe BHUMaHKE Ha PaKTOPBI, KOTOPBIC TTOOYKIAIOT JIUIO0, TPHHUMAIOIIEE PEIICHHS, IIOCTYIIaTh HIMEHHO TaK.
Kakue perieHust mpuHAMAIOTCS Yallle — HHTYUTHBHBIE WM 000CHOBaHHBIE, TIATEIbHO paccunTanubie? [louemy
WHTYUTUBHBIC PEUICHHS Yallle OKa3bIBAIOTCS MPUEMIIEMBIMH H PEIIKO — ONITUMATBHBIMHE?

25. Ha xakue 9acTi MOKeT OBITh YCIIOBHO pa3buTa JNesSTENBbHOCTh OpraHu3anu (Kak, HalpuMep, OQHIM CIIOBOM
MOKET ObITh Ha3BaHA OTIPY3Ka BBIMYIICHHON MPOAYKIIMK Ha CKJIA]] B CTPYKTYpe Ipoliecca mpou3BoacTea). Kak
MIPOIIIEe ONITUMU3UPOBATH PadOTy OpraHU3aIlK — PACCMATPHUBAs MPOU3BOICTBEHHBIH MPOIIECC B IIETIOM WA Pa30uBas
€ro Ha HEeKHe OTHOCHUTENBHO IIeJIOCTHBIE OTIeparun’?

26. O0BsCHUTE, KaK CBA3aHbI MEXIY CO00H U OJHOBPEMEHHO B CTPYKTYpe () (HEKTUBHOCTH TPU KaTErOpUU:
peanbHbII one3HbIH 3P GEKT (Pe3yNbTaTUBHOCTE); pealbHbIe 3aTPaThl PeCypcoB (PECYpCOEMKOCTD); peallbHbIe
3aTpaThl BpeMeHH (ONepaTUBHOCTS). 3alUIINTe, UCXOS U3 BBIBEICHHBIX CBs3eH, (popmyy 3 pexkTHBHOCTH
oreparun. Kakasi mepeMeHHasi MOXKET BBITIOJIHATH B IOCTPOSHHOM (hopMyIie KOHCTaHTY (TIpH CPaBHEHUH
AIBTEpHATHUB), UCXOJISl M3 LIEJIEBOM OPHEHTAINN YIPABICHYECKOTO PELICHNS], HAIIPaBIEHHOTO HAa ONTHMHU3ALHIO
oTiepalyiy, yYuThIBas, 9TO BCE Pa3pa0dOTaHHBIE allbTEPHATHUBBI TTO3BOJISIOT PEaTH30BhIBATH TpeOyeMyto (hyHKITHIO?
27. Jlng gero HeoOX0IuMO 000CHOBaHHE YIIPABICHYECKOTO PEIICHUS ¢ TIO3UITNH eTo 3¢ dekTrBHOCTH? B pamkax
Teopur 3QPEeKTUBHOCTH YUUTHIBAIOTCS M PACCMATPUBAIOTCS TPH IPYIIITBI IOKa3aTeNeil (KpuTepues),
XapaKTepU3YIOLIHX:

- CTETICHb MOCTYIKECHHS TIelieH (meneBbie 3 GeKTH);

- 3aTpaThl PeCypCOB U AKOHOMHUYECKHUN Pe3ybTaT (PeCypCOEMKOCTh U PE3YyIbTATUBHOCTD MPOIECCA);

- 3aTpaThl BpeMeHH (ONepaTHBHOCTH MpoLEcca).

Hcxonst u3 aTOro, mogyMaiTe, Kakue U3 MePedruCcIIEHHBIX (PAKTOPOB HAXOASTCS B OTHOIIEHUH MMPOTHBOPEUHSI, €CITH
3((eKTUBHOCTH pelIeHus TeM BBIIIE, YeM TIIaTeIbHEH OHO POpadOoTaHO, M B TO K€ BPEMS U3JIHIIHUE 3aTPATHI
BpEMEHH Ha pa3paboTKy PelIeHUs] CHIKAIOT ero 3(pQeKTHBHOCTD, MOCKOJIBKY PELICHUE TOJDKHO OBITH MPUHSITO




CBOEBPEMEHHO M COOTBETCTBEHHO CBOEBPEMEHHO Pean30BaHO (MpodiieMa T0DKHA OBITh PelieHa PaHbIlle, YeM
HACTYIAT HeoOpaTUMble N3MEHEHNs, BIEKYIIHe HapylieHne (pyHKIIMOHATbHOCTH CHCTEMBI).

28. [lomymaiiTe, KaKoBa MOXET OBITH CTPYKTypa KOMIUIEKCHOTO MoKa3aTess 3 (HEKTUBHOCTH P MPUHSATHN
CTPaTETHYECKOTO yIPABICHYECKOTO PEIIeHUs, HAlTPaBIEHHOTO Ha Ka4eCTBEHHbIC N3MEHEHHS B OpPTaHU3aIAN !
MoryT 11 OBITh H3MEPEHBI KAYECTBEHHBIC M3MEHEHHSI U KaK H3MEHUTCS 3P PEKTUBHOCTh (PYHKIIHOHUPOBAHUS
OpTaHH3allH, €CIIU TOCIeAHNE OYAYT OCYIIECTBICHBI?

29. Ilouemy mpu IPUHATHH CTPATETHYECKUX PEIISHUH CI0XKHO OlIEHUBaTh uX 3 exTuBHOCTH? Ha ocHOBE dero
BBEIOMPATH aIbTEPHATHBEI, €CIIA TTPOOJIEMHAs CUTYaIns ¢1ab0 hopMaTn30BaHa, N3MEHEHHS HOCSAT KauyeCTBEHHBIH
XapakTep, CTpaTernyecKue LeIH ONpeIeNaioTCs Ha 3HAaUNTeIbHOM BPEMEHHOM HHTEpBaJle U, CaMoe TJIaBHOE,
BHEILHSS Cpelia MOXKET HelpeacKazyeMo H3MeHUThes? Kakyto poiib B yka3aHHOM acleKTe PacCMOTPEHHS UTpaeT
CHCTEMa ToKa3aTelel, MO3BOIIIONIAs OTCICKNBATH HE TOJIBKO MMOKA3aTENN TEKYIIEH e TebHOCTH (TIPUOBLTBHOCTH,
peHTa0eNbHOCTH, U3HOCA OCHOBHBIX CPEICTB, TEXHOJIOTHYECKON OCHAIIEHHOCTH), HO U M3MEHEHHMSI, TPOUCXOIAIIHIE
B chepe pa3BUTHUS IepCcoHala, HapallMBaHUs HHHOBALIMOHHOTO OTeHIMaa, YOPMUPOBAHUS OpraHU3alMOHHON
KYJBTYPHI, T. €. TeX clladohopMann3yeMbIX TapaMeTPOB OPTraHU3AIIH, 32 CYET KOTOPBIX BO3MOXKHO JIOCTHIKECHIE
JIOJTOCPOYHBIX KOHKYPEHTHBIX MTPEUMYIIECTB?

30. ChopmupyiiTe nepeucHb MpooieM, aKTyaabHbBIX, Ha Balll B3MJIS, IPU OIICHKE CTPATETUYCCKUX aJIbTCPHATHER,

5.2. Tembl MHCbMEHHBIX padoT

[NPUMEPHBIE TEMBI JIOKJIAZIOB, ITPE3EHTALINN,
JJA TTIPOBEPKU YPOBHA COOPMUPOBAHHOCTU KOMIIETEHIINN

1. Ontumuszanus WHPOPMAUOHHOTO OOECIIeUYeHHs MOATOTOBKH W TPWHSITHS YNPABICHYECKOTO pPEHICHUS B
OpraHH3alNN.

2. OprasHuzanoHHas MOATOTOBKA CTPAaTETHYECKUX YNPAaBIEHYECKUX PELIEHWH B OpraHU3alliy.

3. OneHKa KauecTBa yNpPaBJICHUYECKOTO PEIICHHS B MPAKTHKE YIIPABICHUS OpPraHU3alluH.

4. IToaroToBka KagpoOBbIX PELICHUI B OpraHU3alUU.

5. [Ipumenenne wuHPOpPMAMOHHON 0a3bpl B TMOATOTOBKE U TIpUHATHS YTPABIEHYECKOTO PpELIEHHS B
OpTraHH3aLHN.

6. [IpumeHeHue cUTYallMOHHOTO aHaJHM3a MPH MOATOTOBKE YIPABIEHYECKHX PEIICHUH B OpraHU3aIluy.

7. [IpuMeHEeHHEe COLMOJIOTHYECKMX METONOB HCCIEAOBAaHHA OOBEKTa yNpaBlieHHS MpU MOATOTOBKE
YIPAaBICHUYECKUX PEIICHUI B OpraHU3aIiH.

8. [IpumeHeHne IKOHOMHYECKUX METOAOB M MOJENEil B pa3padoTKe W peanu3alyy yIpaBIeHUYECKUX PEIICHUN
B OpTraHU3aLUU

9. IIpuMmeHeHue sKcnepTH3bl MPU MOATOTOBKE YNPABIEHUECKUX PEIICHUM B OpraHU3alUuN

10. CoBepITICHCTBOBAaHUE METOAOB KOHTPOJS 3a pa3paboTKOH M pealu3aliel yMpaBlIeHYSCKHUX PEIICHUH B
MIPAaKTHKE YIpPaBIeHHUS OpraHU3aluu

11. CoBepILICHCTBOBAaHUE MOJIENEH, METOJOB M NpPOLEAyp MPHUHATHS YIPABIECHYECKHX pEIIEHUN B
OpTraHH3aLHN.

12. dopmupoBanre UHGOPMAIIMOHHOW 0a3bl MPHHATHS YIPABICHYCCKUX PEIICHUH B OpraHU3alud. AHaIN3

PHUCKOB IpH pa3pabOoTKe W peanu3aluyl YNpPaBICHYECKUX pelleHHi B cdepe TrocylapCTBEHHOTO (MYHUIUIIAIBHOTO)
ynpaBieHus (Ha IpUMepe .....).

13. OTBETCTBEHHOCTh PYKOBOJAUTENS 3a IOCJIEACTBUS YIPABIEHYECKOTrO pelICHUs B cepe IocyAapCTBEHHOIO
(MyHUIIUTIIANIBHOTO) YIIpaBJIEHUS (Ha IpUMeEpE .....).

14. Tunonorust u TpeGOBaHUS K KOHTPOJIO 33 peaM3alyell yIpaBIeHYeCKOro pelieHus (Ha nmpumepe .....).

15. OneHka KauecTBa YNPABICHYECKOTO PEIICHUS B CHUCTEME TOCYIApCTBEHHOTO M MYHHUIMIAIBHOI'O
ynpaBieHus (Ha IpuMepe .....).

16. MeTtonbl  OLEHKM SKOHOMHYECKOH 3((EeKTHBHOCTH  yNpaBIEHYECKOTO PEIICHHS B  CUCTEME
roCyJapCTBEHHOI'0 M MyHUIMIIATBHOTO YIIPaBICHUS (HA IPUMEPE .....).

17. JloxyMeHTanmoHHOE O0ecTeueHne MPUHATUS YIIPABICHYECKOTO PEIIeHHS.

18. OOuIecTBEHHBI KOHTPOJb 32 TPHHATHEM YIPaBICHUYECKUMX pelleHHd B cdepe rocynapcTBEHHOTO
yIpaBJICHUS.

19. HccnenoBanue BHEIIHEH cpenbl M €€ BIMSHMUS Ha Peajn3aliio aJlbTEPHATUB B CHCTEME IOCYIapCTBEHHOI'O
¥ MYHUIIUTIAIBHOTO YIPaBICHUS.

20. [IpruMeHeHne CUCTEMHOTO MOAXOAa B Mpolecce pa3padOTKU YNPAaBICHYECKUX PELICHUI B OopraHax BIIACTH
U YIPaBJICHUSL.

21. OCOOCHHOCTH MPUHSTHS PEUICHUI MPU 3aKOHOTBOPYECKOH JEATEILHOCTH B PErHOHE.

22. UccnenoBanue cucremsbl Lelell MyHHIMOATBLHOH AEATENFHOCTH B IpoLecce pa3paboTKH YIpPaBICHYECKUX
peLICHUH.

23. AHanu3 BIUSHUS TMPOIECCOB CAaMOOPTaHU3aMi Ha (JOPMHUPOBAHHE YIPABICHUYECKUX PEIICHHM.

24. AHanu3 mpobneM ydera HEONpPEICICHHOCTH NpU MPHUHATHH YOPABICHYECKUX pEIICHHH B CHCTEME

TOCYAAapCTBCHHOTO U MYHUIIUIIAJIBHOT'O YIIPAaBJICHUA.




25. Oco0eHHOCTH PHUHSTHS yIIpaBieHUYeckux pemreHnid B chepe AIIK pernona.

26. DopMHpPOBaHHE CUCTEMbI KOHTPOJIS KayecTBa MPH peaTu3aliil yIpPaBICHUYECKUX PEIIECHHH.

27. HmutanuoHHOe MOIETMpPOBaHUE NPH BBIOOPE M OOOCHOBAaHWHM YIPABICHYECKHX PELICHHH B CHCTEME
roCyJapCTBEHHOI'0 M MyHUIUIIATBHOTO YIIPABICHHUS.

28. Hcnonp3oBaHne MaTeMaTHYECKUX MOJEJNEH B MpoIecce pa3padOTKH yNPaBICHUYECKUX PEIICHHH B OpraHax
BJIACTH U YIIPaBIEHUS.

29. Pa3paboTka ynpaBieH4YeCKOro pelIeHus py oLeHKe 3(GEKTUBHOCTH UHBECTUIIMOHHBIX MPOEKTOB.

30. AHanu3 BUIIOB YNPABJICHUECKUX PEIICHUH B CUCTEME MYHHUIUIAIBHOTO YIPABICHHUS.

31. MopenupoBaHue mnpoliecca NPUHATHS YIPaBICHUYECKUX PElIeHU Ha OCHOBE JIENIOBBIX HIP.

32. AHanu3 CyHIECTBYIOLIMX TEXHOJIOTMI pa3pabOTKM M peanu3allid YNpaBJIeHYECKHX PEIICHHH B CHUCTEME
roCyJapCTBEHHOI'0 M MyHUIUIIAIBHOTO YIIPABICHHUS.

33. Mopnenu 1 METObI aHAIN3a AIBTEPHATUB ACHCTBUI B MPOLECCE MPUHATHS YIPABJICHYECKUX PEIICHUM.

34. Ananm3 ycnoBuH W ()aKTOPOB KayecTBa YNPaBIEHUECKUX PELICHHH B CUCTEME TOCYAAapCTBEHHOTO U
MYHUIMIIAIBHOTO YIIPABJICHUSI.

36. Pa3zpaboTka 3¢ (eKkTHBHON CHCTEMBI KOHTPOJIS MpH peanu3anyy yOpaBlIeHYECKUX pEHICHHHA B
OpraHax BJIACTH U yTIpaBJICHUS.

37. Crannaptel cepun [SO 9000 xax OCHOBa MOBBIICHHUS KayecTBa pa3paOOTKU YNPABICHYECKHUX PELICHUN B
MYHUIUINATbHBIX OpraHax BIacTH.

38. Ananmu3 WH()OPMAIIMOHHO-KOMMYHHKAIIMOHHBIX TEXHOJIOTHH, TNPHMEHSEMBIX B Tpolecce pa3paboTKu
pelieHnid B Opranax BJIacTH U YIPaBJICHUSI.

39. HccnenoBaHnrne OpraHU3allMOHHBIX W COLUAIBHO-TIICUXOJIOTHYECKUX OCHOB pPa3pabOTKH yNpPaBJIEHUYECKUX
pelIeHni B cHCTeME TOCYAapCTBEHHOTO 1 MyHHIIUIIAIHHOTO YIIPABICHUSI.

40. OTan corjlacoBaHui B Mpoliecce MPUHATHUS PELICHU B PETHOHAIBHOM YIPABICHUHU.

41. OcCOOeHHOCTH TPUHATHA TPYNIOBBIX YIPAaBIEHUYECKUX pelIeHHH B cdepe TocymapcTBEHHOIO U
MYHUILMIIAJIBHOTO YIIPABJICHUSI.

42. Obecneuenne 3KOHOMUUECKON 3(P(PEKTUBHOCTH yNPaBICHYECKHX PEIICHHUH.

43. CucteMHBI MOAXO U CUCTEMHBIA aHANIU3 B IPUHSITUH YIPABICHUYECKUX PELICHUN.

44, HNudopmanmonnoe obecriedeHne mpomecca MPUHSTHUS YIPABICHYECKUX PEIICHUH.

45. OKCHepTHBIE METOMBI B MPOIIECCE MPUHATHS YIIPABIEHYECKUX PEIICHUN.

46. IIpumenenue nepeBa peleHU i AOCTHKEHUS LIeTel opraHu3aiyy.

47. [IpunsiTHE pelmeHuil B ypaBICHUN Pa3BUTHUEM CEIIBCKOTO MOCEICHHUS.

48. OYHKIIMOHAIEHO-CTONMOCTHOM aHaIH3 B mporiecce pa3padOTKH yIPABICHYECKUX PEIICHHH.

49. Hcnonp3oBaHue CLiEHApHOTO MOAX0Aa TIPH pa3paboTKe yNpaBieHUECKOTO PEIICHHS.

50. Pa3paboTka ynpaBlIeHYeCKOro PELIeHUs] B MApKETHHIOBOM JEATEIbHOCTH.

51. PazpaboTka ympaBieHIECKOTO pEUIeHUs IPH YIPABICHUN TIEPCOHATIOM.

52. Ortanm menenonaraHus Npu  (GOPMHUPOBAHWM KOHIENIUH (IIPOrpaMMbl)  COLUAILHO-DKOHOMHUYECKOTO
pa3BUTHUS peruoHa (ropoja, paifona).

53. [IpuHsTHE pelieHuil B yIpaBiIe€HUH WHBECTUIIMOHHON JEATEILHOCTHIO B PETHOHE.

54. PernamenTanus TporeccoB  pa3pabOTKH W peaju3allMd  YNPaBICHYSCKUX pelieHud B chepe
rOoCy/IapCTBEHHOT0 U MYHMIIMIIANBHOTO YIIPABICHUS.

55. VYcnoBus u Qaxropel obecneueHHs KauecTBa YIPABJICHUECKUX pelIeHHH B cdepe rocynapCTBEHHOTO
ynpaBieHus (Ha MpuMepe KOHKPETHOTO JeTapTaMeHTa, YIIPaBIeHHS).

56. VYcnoBuss u QakTopel oOecredeHUs] KadecTBa YIPaBICHUYECKUX pelmleHnd B chepe MyHUIMIAILHOTO
ynpasiieHHs (Ha IpuMepe KOHKPETHOTO MyHHLIMIIAILHOTO 00pa30BaHMs).

57. Ponr demoBeueckoro (akTopa TpH NPHHITHH YIIPaBICHUYCCKUX peIIeHHH B cdepe TrocyaapCTBEHHOTO
(MyHUIIUTIIATEHOTO) YIIpaBJIEHUS (Ha IPUMEpE .....).

58. OcoOeHHOCTH TMPHUMEHEHHUs! LENEeBBIX W MPOLECCOPHBIX TEXHOJNOTMH NpH pa3pabdoTKe YNpaBIeHYECKUX
pemreHuii B chpepe rocy1apcTBEHHOTO (MyHHUIIUIIATHHOTO) YIPaBIeHHs (Ha IpUMepe .....).

59. Bnusinune BHemHeW cpeibl Ha  pa3pabOTKy W TPUHSTHE YIpPaBICHYECKUX pelnieHud B chepe
rOCYJapCTBEHHOIO (MyHUIIUIIAIBHOTO) YIIPaBICHUS (Ha IPUMEPE .....).

60. Hcnonb3oBaHue METOAOB «CTOUMOCTh — 3(P(PEeKTUBHOCTH» M «3aTpaThl — MPHOBUIE» NPH pa3paboTKe
VIIPABJICHUYECKHUX PEIICHUN B c(hepe TOCyNapCTBEHHOTO (MyHHUIIAIIAILHOTO) YIIPABICHHS (HA IIPAMEpE .....).

61. AHanu3 pUCKOB TNpH pa3paboTKe W pealn3alii YNpaBICHYECKHX peIIeHHH B cdepe rocyJapCTBEHHOIO
(MyHUIIUTIATLHOTO) YIIpaBJICHUS (Ha IPUMEPE .....).

62. OTBETCTBEHHOCTh PYKOBOAUTENS 3a IOCIEACTBUS YIPABICHUYECKOTO PEIICHHUs B c(epe IocyAapCTBEHHOIO
(MyHUIIUTIIATEHOTO) YIIpaBJIEHHUS (Ha IPUMEPE .....).

63. Tunosnorust u TpeOOBaHUS K KOHTPOJIO 33 pealu3alyell yIpaBIeHYeCKOro pelieHus (Ha mpumepe .....).

64. OneHka KauecTBa YNPABICHYECKOTO PEIICHUS B CHUCTEME TOCYIApCTBEHHOTO M MYHHIMIAIBHOI'O

ynpaBieHus (Ha IpuMepe .....).
65. Pa3zpaboTka cucTeMbl MOHHTOpMHra KadecTBa YIPaBJICHUYECKUX pELIeHUil B cdepe rocyqapcTBEHHOIO U




MYHHIIATIATBHOTO YIIPaBIEHUS.

66. Pa3zpaboTka cucTeMbl MOHHTOpWHra KadecTBa YIPaBICHUYECKUX peElIeHUi B cdepe rocyqapcTBEHHOIO U
MYHHIIUTIATBHOTO YIIPABICHUS.

67. Kpurepun »sddexkTnBHOCTH TNPUHATHS — YIPABIEHYECKHX pelIeHuid B cdepe TocymapCcTBEHHOTO
(MyHUIIUTIATEHOTO) YIIPaBIICHUS.

68. PazpaboTka W TpuHATHE PELIEHWH IO COBEPUICHCTBOBAHMIO OPraHM3allMOHHOW KYyJIBTYpbl (Ha
IpUMepe. . ...).

69. Pa3paboTka ympaBieHYECKHX pemieHHuH 1o (HOPMHUPOBAHHUIO W HCIIONH30BAHUIO KAJIPOBOTO ITOTEHITHATA
OpTaHHu3aIlH.

70. Obecneuenne kauectBa M 3PQPEKTUBHOCTH Pa3pabOTKM M HPUHITHS YHPaBICHUYECKUMX pelieHuid B cdepe

rOCyIapCTBEHHOTO (MYHHIIUTIAIBHOTO) YIIPABICHHUS.

5.3. @oH7 O1IEHOYHBIX CPeACTB

®DOHJ OIECHOYHBIX CPEJICTB JUCHUILUIMHBI "METOAbl MPUHATHS YIPABICHUSCKUX pelleHuil" pa3paboTaH B
COOTBETCTBHH C JIOKaJIbHBIM HOpPMAaTWBHBIM akToMm '"llopsimox pa3paboTku W copepxkaHus (OHIOB OIEHOYHBIX
CPEIICTB OCHOBHOW 00pa30BaTeNbHON TpPOrpaMMBl BBICIIErO TpodeccroHansHOro obpazoBanuss B ['OY BIIO
"ITOHAYHUI'C".

@oH OIEHOYHBIX CPEACTB MUCHUIUIMHBL "MeToAbl NPHUHATHUS YIPaBICHUYECKUX PEIICHUH" B IOIHOM
0o0BeMe TIPeICTaBIICH B yI€OHO-METOAMIECKOM KOMITIEKCE TACITUTIIIMHEL.

5.4. IlepeyeHb BUOB OIEHOYHBIX CPEICTB

1. YcTHsIil onpoc

2. lokian

3. Quckyccus

4. OTBeTHI HAa TECTOBLIC 3aJaHUS

5. CamocrosTensHas paboTa 1Mo pasjienaM yueOHOH TUCIUTLTHHBI

PA3JIEJ 6. CPEACTBA AJAIITAIIUU ITPEITIOJABAHUSA JUCHUITJIMHBI K
INOTPEBHOCTAM JINLI C OT'PAHUYEHHBIMH BO3MOXHOCTAMMU 310POBbA

B cnydae HeoOxoaumocTH, oOy4aromMMCS M3 4YUCJA JIML C OTPAaHMYCHHBIMU BO3MOXKHOCTSIMH 3JI0POBbS
(o 3asBIIeHHIO 00YyYArOIIETOCs) MOTYT MpEAJiaraTbcs OJHH W3 CIEAYIOIINX BapUaHTOB BOCHPHUATHS HMH(POpMAIHMU C
YYETOM MX WHAWBUAYAIBHBIX ICUXO()U3NIECKUX 0COOCHHOCTEH:

1) ¢ npuMEeHEHHEM JIEKTPOHHOTO OOYYEHUS U AUCTAHLUOHHBIX TEXHOJIOTHUIL.

2) ¢ TIpUMEHEHHEM CIIeIUAIFHOTO 000pYAOBaHMs (TEXHUKH) W MPOTPaAMMHOIO OOECIIeYeHUs, HMEIOIINXCS
B 'OY BIIO "JOHAYUI'C".

B mponecce o0ydeHuss Hpu HEOOXOAMMOCTH AJsl JIML C HapyILIEHUSIMU 3pPEHUS, CIyXa M OIOpPHO-
JBUTATENILHOTO armapara MpeaoCTaBISIOTCs CIEeIYIOINE YCIOBHS:

- Ul ML ¢ HapyLICHUSIMH 3pEeHUs: Y4eOHO-METOJMUECKHEe MaTepHaibl B MEe4aTHOH (opMe yBeIWYEeHHBIM
mpudrom; B GOpMe IIEKTPOHHOTO JOKyMeHTa; B (opme ayamodaiina (mepeBon y4yeOHBIX MaTepUalioB B
aynuodopmar); MHIUBUIYaJIbHbIC 3aJJaHUS U KOHCYJIbTalluH.

- JUId JIMI C HapyIICHWsSMH clyXa: ydeOHO-METOAMYecKHe Marepualibl B medaTHoi (opme; B dopme
9JMIEKTPOHHOTO JOKYMEHTa; BHJEOMAaTepHajbl C CyOTHUTpaMHu; WHAWBUAYAIbHBIC KOHCYJIBTALlMU C MPUBJICYCHHUEM
CYpZONEpEeBOAYNKA; HHANBUAYAIbHbBIC 3aJaHNUS 1 KOHCYJIbTAIUH.

- IS JUIl C HapyIIEHWSMH OIOPHO-JBUTATENILHOIO amnmapara: ydeOHO-METOIWYEeCKUEe MaTepuaibl B
neyaTHO ¢Qopme; B ¢opMe BIIEKTPOHHOTO JOKyMEHTa; B ¢opMme ayauodaiina, WHAWBUAYAIbHBIE 3aJaHUS |
KOHCYJIbTaLluH.

PA3/IEJ 7. METOJANYECKHUE YKA3AHMSA JJIS1 OBYUAIOLIUXCS 1O YCBOEHUIO
TUCHUTIINHBI

W3ydyeHrne MUCIUILIMHBL CIEAyeT HA4YMHATH C MpOpabOTKH HAcTosIIeld pabodeid mporpaMMbl, 0co00e BHUMAaHHE,
yaenss 1eH, 3ajadaM, COACPKaHWI0 NUCIUILUIMHBL, a TakKe OTHOIICHWIO JaHHOW JMCHIUIUIMHBI K OOIIeMy Kypcy
MMOATOTOBKH CITELAAIHCTA.

JIeKIIMOHHBINM MaTepuall PACKPHIBAET JIOTHUKY JAMCIUIUIMHBI, (OPMYJIUPYET KIIOYCBbIC IOHSATHS W B3aUMOCBS3H.
Bwmecre ¢ Tem, Bech 00beM mH(pOpMaIu, TpeOyeMbldl A OBJIAJCHUS HEOOXOMUMBIMH 3HAHUSMHU TIO JTUCIUILTHHE,
HE MOXET OBITh PACKPBIT Ha JIEKIUH. YCIICNTHOE YCBOCHHE Kypca IPEHAIoaraeT akTUBHOE, TBOPUECKOE ydJacTHE
CTYJICHTA Ha BCEX JTalax ero mpernojaaBaHus, B TOM YHUCIIe U 0€3 HEMOCPEACTBEHHOTO YUaCTHs MperoaaBaTelis.

Jlexmus

J1a mIoTOTBOPHOTO BOCHPHUATHS MaTepuana Ha JIEKIIMOHHOM 3aHSATHH OT CTyJIEHTa TpeOyeTcsi BHUMaHHE, YMEHHE
(hMKCHUPOBAThH M3JIaraeMblii MaTepral B (popMe KOHCIIEKTa, COOIOACHUE JUCIIUTUIHHBI,

KoncnekT Hy»)HO MpOoCMOTpeTh cpaszy mociie 3aHsatus. [loMeTsTe MaTepuan KOHCHEKTa JEKIUN, KOTOPBIM BBI3BHIBAET
3aTpyqHeHust s TnoHuMaHus. llombiTaiiTech HaWTH OTBETHI Ha 3aTPyJHUTENBHBIE BOIPOCH, HCIIONB3YS
mpeaiaraeMor0  ureparypy. Eciam camMocTosSTeNbHO HE yAalmoch pa3o0parhcs B MaTepwane, ChOopMyIHpyHTe




BOIPOCHI M 00pamniaiTech Ha TEKYIEeH KOHCYIbTAIUH 32 TTOMOIIBIO K MPET0IaBaTeio.

CeMmuHapCKOE 3aHATHE

Tematvka ceMUHApCKHX 3aHATHI HampaBlieHa Ha Oojee TIIyOOKOe W3y4YeHHE JICKIMOHHOTO Marepuaia, ero
OTJICNIbHBIX HaMpaBIeHUH u npobiieM. [Ipy MOATOTOBKE K CEMHHAPCKUM 3aHSATHSAM HEOOXOIUMO TIIATEIHHO HU3YYUTh
IMOCTABJICHHBIC BOIIPOCHI, HCIIOJIB3Yyd PEKOMCHIAOBAHHYIO II0 KaXIOMYy CEMHWHApPCKOMY 3aHATHIO OCHOBHYHO U
JOINOJIHUTENLHYIO JTUTEPATYDY.

Ha ceMuHapCKUX 3aHATUSX BO3MOXKHBI CIICAYIOIIUE THITBI paboT:

- yIIIyOJieHne BOIPOCOB, U3JI0KEHHBIX B JISKIIMOHHOM MaTepHale;

- paccMOTPCHUEC BONPOCOB, HE BBIHOCHUMBIX MNPCHIOAABATCIIEM Ha JICKIIMHU, HO TECHO CBA3AaHHLIX C I/I3y‘IaeMOI\/'I

- paccMOTpeHHe BOIIPOCOB, HE CBSI3aHHBIX C OCHOBHOW TEMOI CEMWHApPCKOTO 3aHSTHS,

- KOHTPOJIb 3HAHUI 00Y4arONUXCS.

YrinyOnaeHue paHee M3I0KEHHBIX BOMPOCOB TPEOYET MOJTOTOBKH C MPHUBJICYCHHEM YYCOHOW M HAyYHOW JIUTEPATYPHI
Y TIpeAIoIaraeT JeMOHCTPAaIMIO 3HaHUH B (popme JOKIan0B, pedepaToB, CHTyallMOHHBIX 33]1a4.

DddexTuBHON HOPMOI 3aKPETUICHUS TPOUICHHOTO MaTepraa sSBISETCS CaMOCTOsATEIbHAs padoTa CTyACHTA.
CamocrosiTennbHass paboTa CTyIEHTa SBISETCS HEOTHEMIIEMOHW COCTABISIOMICH INpolecca H3y4YeHHbIE KOHKPETHOM
MUCIMIUTNHBI, ee couxepxkanue omnpenemsercs PIIYV]l, wmerogmueckumu  MarepualiaMH, 3alaHUSIMH |
PEKOMEHIAISIMH TTPETIOTaBaTEsl.

TCKyH_[I/Ie KOHCYJIbTallUM CTYACHTOB II0 BOIIPOCaM BbLINIOJIHCHUA 3aJaHUA CaMOCTOSTEIHLHOMN pa60TbI, a TaK¥Xe
MOJIBEJICHUE UTOT'OB IO HEKOTOPBIM BUAAM PabOT OCYIIECTBISAETCS BO BPEMs TUTAHOBBIX 3aHATHIA.

PaccmoTpenne BOIMPOCOB, HE BBHIHOCHMBIX Ha JIEKIWIO, HO JIOTHYECKH CBS3aHHBIX C €€ TEeMOH Takke Tpelyer
CHENMATFHON MOATOTOBKH, KOTOpas MPEHMYIIECTBEHHO OJKHA OCYIIECTBISATHCS HA OCHOBE Y4eOHOW JTUTEpaTypHl.
CoXXKHOCTh JAaHHOTO BHJA PAa0OTHI 3aKIIOYAETCSs B OTCYTCTBUM OPUCHTHPA, TO €CTh HEKOTOPOM CTPYKTYpHI OTBETa
Ha 3a/IaHHBIA BOMPOC. 37ECh JKENATENbHO BOCIOJIB30BAThCS CBEISHHSIMH, HW3JI0KEHHBIMH B paboueill mporpaMme
TUCIUIUINHBI M TUTAHAX CEeMHHAPCKUX 3aHATHH, TJe JaeTcs KOMMEHTapHi MO COJEPXKAHHWIO H3y4aeMOH TEeMBl H
NPUBOJUTCS JIUTEpaTypa IJsi MOJIrOTOBKU. Pe3ynbTaTaMu MOATOTOBKH TaKKe JOJDKHBI OBITH JOKJIanbl, pedepaTsl,
peIlleHUe CUTYaIMOHHBIX 3aJaHHA.

Bomnpockl, HE CBA3aHHBIE C OCHOBHOM TEMOW CEMWHAPCKOIr0 3aHATHS, KaK MPaBWIO, HOCAT MPUKIATHON XapakTep, U
Ha 3aHATHU paccMarpuBaloTcs B (GopMe OOmMX KOMMEHTApPHEB IMPEMoJaBaTeis, KpPaTKOro pPacCMOTpPEHHS
KOHKPETHBIX CUTyallud, JUCKYCCHOHHOTO 00CyXJeHus. JlaHHBIE BOMPOCHI BBIJCICHBI JUIS CaMOCTOSTEIHLHOTO
HM3YYEHHUS, HO TaKXKe MOJJIeKAT KOHTPOJIO M BRIHOCSATCS Ha DK3aMEH.

KoHTposnp B pamkax IUCHUIUIMHBI «METOABI NPUHATHUS YIPABICHUYECKUX PELICHUN» OCYIIECTBISAETCS C MOMOUIBIO
TCKYHICTO KOHTPOJIA, KOTOpI)II\/II OCYIICCTBJIACTCA B (bopMe TCCTUPOBAHUS, BBIIIOJHCHUA CUTYallUOHHBIX 3aI[aHI/II>'I.
CamocrosiTenbHas paboTa CTYACHTOB Haj Y4eOHOW AMCUMIUTMHON «METONMbl TMPUHSTHS PAaBICHUYCCKUX PEIICHUID
BKITIOYAET CIeIyromye (OpMBI:

- MOATOTOBKA K CEMUHAPCKUM 3aHATHSIM;

- BBITIOJTHEHYSI UHIMBUIYAIbHBIX 33JaHUN;

- TIOUCK, TOAOOP M 0030p IMTEPaTyPHBIX HCTOYHUKOB T10 33JaHHON TEMaTHKE;

- aHATMTHYECKU (KpUTHYECKHI) 0030p HAYYHBIX ITyOIMKAIHIA;

- Mpe3eHTANUs PEe3YIbTATOB HCCICIOBAHMS;

- IOATOTOBKA K TEKYIIEH U HTOTOBOH aTTECTAIIHH.

Tlocne BBIMOTHEHUS Sa)IaHI/II\/’I B YCTAHOBJICHHBIC CPOKH CTYACHT OTYUYMTBIBACTCA IPEIIOJABaATCIIIO, a IOJYYCHHAas UM
OLIEHKa, MO TATHOAJUILHOW CHUCTEME OICHWBAHHS, YUYHMTBIBAETCS IPU ONPEACICHUH WTOrOBOIO CpPENHEro 0Oajuia 1o
JUCIMILTNHE, TEPEeBOAMTCS B CHUCTEMY OIICHOK TIPENoJiaBaTelieM B COOTBETCTBHU C YTBEPXKICHHOW IIIKAJIOW
OIIEHWBaHMSI.

TCKyH_[I/Ie KOHCYJIbTallUl CTYACHTOB II0 BOIIPOCaM BBLINIOJIHCHUA 3aJaHUA CaMOCTOSTEIHLHOMN pa60TbI, a TaK¥Xe
MOJIBEJICHUE UTOT'OB IO HEKOTOPBIM BUAAM PabOT OCYIIECTBISAETCS BO BPEMs TUTAHOBBIX 3aHITHIA.

Jus  pamioHanbHON OpraHW3alliid  CaMOCTOATENBHONM pPal0OTHI CTYACHT JOJDKEH YMEN0 paclpeleluTs Bpems,
NpeAyCMOTPEHHOE y4eOHBIM IUTAHOM JUIsl BHEAyAWTOPHOM paboThl. B o0mem, ydeOHOe BpeMs CTYyJICHTOB
OXBAaThIBACT 4YaChl, MpPEJHA3HAYCHHBIC JUIsl AyJUTOPHOHN (pEriiaMEeHTHPOBAHHOUM) pabOThl (JIEKIMH, MPAKTHUYCSCKUC
3aHATHSA, KOHCYNbTAlMA C TIpenojaBaTelieM, Hay4dHble KOH(GEPEeHIIMM W OIIMMIHUAMABI, CHa4d DJK3aMeHa) W
BHEAYIUTOPHON (ITIOATOTOBKA K CEMHHAPCKUM 3aHATHSAM M OK3aMEHy, WHAWBHIYabHBIX 3aJaHWi, IOKIAI0B,
pedeparoB, MpoBeJCHUE MPE3CHTAIMM, padoTa ¢ JUTEPATyPHBIMH UCTOYHHKAMH B OMONHMOTEKE, MOUCK WH(pOpMAIUH
B ceTu MHTEpHeT).

®DopMBI CaMOCTOSTEIBHON PaOOTHI:

- 00paboTKH JNEKIIMOHHOTO MaTepHara;

- MOJIFOTOBKA K CEMUHAPCKUM 3aHSTHUSM;

- camocTosTenbHas paboTa ¢ y4eOHOM, HAYYHON W MEPHOANYECKON JINTEPaTypOii;

- HN3YUCHHUE U aHAJIN3 3aKOHOAATC/IIbHBIX 1 HOPMATUBHBIX JOKYMCHTOB,

- MOKMCK U 00pabOTKa MaTEPUAJIOB C MOMOIIBbIO ceTh MHTepHeT;




- HO/rOTOBKA JIOKJIAJIOB, pedepaToB, MPe3eHTAIHI;

- BBINOJTHEHWE WHIUBUAYAJbHBIX 3aIaHUI;

- HOATOTOBKA K DK3aMEHY.

@DopMBbI KOHTPOJISI CAMOCTOSITEIbHOM pabOTHI:

- IIPOBEpPKA CUTYallMOHHBIX 3aJaHU;

- 3aciyIIMBaHKe JTOKIIAI0B, pedepaTos.

CamocrosTenbHas pabora ¢ y4eOHOW, HAyYyHOH M TEPUOAMYECKON JIUTEPAaTypoi, HW3ydeHHWEe W aHaJIH3
3aKOHO/IATENbHBIX U HOPMATHUBHBIX JOKYMEHTOB CTPOHMTCS Ha OCHOBE pabOTHI C KaTaJoraMu M KOHCIIEKTHPOBAHUSL.
,Z[J]ﬂ paorOHAJIBHOI'O0 3aliOMHMHAHUA MaT€puajia HYXHO IMOATOTOBUTH HG6OJ'II)HIOI\/'I KOHCIICKT C H3JIOKCHHEM TE3UCOB
WIM OCHOBHBIX MBICIEH WIIM CCBUIOK Ha KOHKPETHBIC CTPAHUIIBI JIMTEPATYPHOTO MCTOYHHMKA, YTO CIIOCOOCTBYET
OBICTPOMY HAaXOJK/ICHUIO HY)KHOTO MaTepuala.




PEIIEH3UA
HAPABOYYIO ITPOTPAMMY N ®OH/I OHEHOYHbIX
CPEACTBANCIUIIJIMHBI

b1.B.09 «MeToabl NIPUHITHAS YOPABIECHUYECKUX PEILICHUN
mM$p TUCHUIUTAHEI B yueOHOM TIaHE, HAUMEHOBaHHE

HanpaBaenne mnoaroroBku 38.03.04 ['ocynapCTBEHHOE W MYHHUIHMNAJIBLHOE
yIpaBJieHUE

KOJ, HAUMCHOBaHUEC
HpO(l)I/IJ'lI) «PernonanbHO€ ynpaBJaCHUE U MECTHOE CAMOYIIPABJICHUE)

CocraButeab. Epmonasesa H.B. cr. npenonasaresns kadeapsl
(®UNO. HITP, yuacTBoBaBIIMX B pazpadorke PITY /] ¢ ykazaHUEM JOIKHOCTH)

Ka(l)ellpa: TCOPUH YITPABJICHHUA U IT'OCYAAPCTBCHHOI'O aAMUMHHUCTPUPOBAHUA

[IpencraBnenHas Ha peleH3UIO pabodas mporpamMma W (POHI OIEHOYHBIX
CPEACTB  JIUCHUIUIMHBI «METOJIbl MPUHATHUS  YNPABICHYECCKUX  PEIICHUN»
pa3paboTaHbl B COOTBETCTBHMM C. [OCymapCTBEHHbIM  00pa3oBaTEIbHBIM
CTaHJapTOM BhICIIETO MpodeccuoHabHOro oopaszopanus (nanee — 'OC BIIO) mo
HarnpaBineHuronoaroroBku  38.03.04 TocymapcTBeHHOe W MYHHIMIAILHOE
ynpaBieHue, (KBaJU(pHUKAIMI — aKaJeMHUYSCKU OakajaBp), YTBEP)KICHHBIM
MunuctepcTBOM 00pa3oBanus u Hayku JloHeukoit Hapomnoit Pecnybnmuku ot
28.09.2016 r., mpuka3Ne 1008;

®denepanabHbIM TOCYIaPCTBEHHBIM 00pa30BaTEIbHBIM CTAaHAAPTOM BBICIIETO
obpazopanusa (maee — PI'OC BO) mo Hampapinenuio moarotoBku 38.03.04
['ocynapcTBeHHOE M MYHUIIMIIAIBLHOE yTpaBiieHue (KBandukanus — Oaxamasp),
yTBEPKACHHBIM MHHHCTEPCTBOM HAYKH W BBICIIETO 0oOpa3oBaHms Poccuiickoit
®epnepanuu ot 13.08.2020 r., mpukas Ne 1016.

PabGouas mnporpamMma JUCHUIUIMHBI COACPKUT TpeOOBaHHS K YPOBHIO
MOATOTOBKM MArucTpoB 1O TNPUOOPETEHHUIO TEOPETHYECKUX 3HAHUU U
MPAKTUYECKUX HABBIKOB, KOTOPHIE MPEABSIBISIIOTCA K OOYYaromIMMCS JaHHOTO
HaIPaBJICHUS TOJTOTOBKH B XOJI€ U3YYCHHS YUYCOHOU TUCITUTITHHBIL.

B pabGoueit mporpamme chopMynupoBaHBl ILIETH W 3aJa4d  OCBOCHHUS
JTUCITUTUTHHBI.

B pazmene «MecTo OUCUHUIUIMHBL B CTPYKType 0O0pa3oBaTelbHOU
MporpaMMbl»  yKa3aHbl  TpeOOBaHMSI K  NPEABAPUTEIBHON  MOJATOTOBKE
OOydJarommXCcs, a TAKXKe MOCICAYIONUE TUCHIUTUINHBI, NI KOTOPBIX H3Yy4YCHHE
JAaHHOM OyJ1eT HE0OXOIUMBIM.

B paGoueit mporpamme mpommcanbl kommeTeHun obydaromerocs (I1K-4,
YK-2, YK-10), popmMupyembie B pe3yiabTaTe OCBOCHHUS TUCIUATIIINHBIL.

Paznen «Ctpyktypa v cofepkaHue TUCHUIUIMHBD) CONCPKUT TEMATUUECKOE
Y TI0YACOBOE paclpeieieHue U3y4aeMoro MaTepuaia 1o BUJaM 3aHSATUN, a TaKXKe
Yachl Ha CaMOCTOSITEIIbHYIO padoTy.
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