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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCJIBI0 OCBOCHHA OWCHUITIIMHBI «CTpaTemqecxoe IUITaHUPOBAHUE U Ou3HeC-TUIaHy SBIISIETCS
IMOJTY4CHUEC 06y'-IaIOHII/IMI/IC$I TCOPETUUYCCKUX 3HAHUM U MPAKTUYCCKUX HABBIKOB IO KOMILICKCHOMY HCCJICIOBAaHUIO U
IIJIAHUPOBAHUIO PA3JIMYHBIX ACIICKTOB (I)HH&HCOBO-XOSHP'ICTBCHHOIZ ACATCIIBHOCTU MIPECANIPUATUA.

1.2. YYEBHBIE 3AJTIAYM JUCIIAITIJINHBI

3agaya TUCUUIUINHBL
(hopMupoBaHEe HAaBHLIKOB S((EKTHBHOTO YIPABICHUS MAaTepUaNbHBIMU M (UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTh
B PaCIOPsHKCHUH MPEIIPHUSITHS C YI€TOM IIOCTOSIHHO W3MEHSIOIUXCS MOTPEOHOCTEH PHIHKA;
U3ydeHHE  Pa3IMYHBIX AaCIeKTOB  OW3HEC-IUIAaHUPOBAaHHWS  IPOM3BOJCTBCHHO-XO3SHCTBEHHOH H  (DMHAHCOBOIA
JIeSITENIbHOCTH TTPEIIPHSITHS;
U3y4eHHE METOJUKH COCTaBJICHHMsS OW3HEC-TUIaHa, BKIIOYAIOMIETO KOMIUICKCHBIM aHaM3 pPa3HBIX CTOPOH paboTHI
TP IIPUSTHSL.

1.3. MECTO JUCHHUIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (paszen) OITOIT BO: | 51.B.06

1.3.1. Jucyunauna Cmpamezuueckoe nianuposanue u ousnec-nian” onupaemcs Ha ciedyroujue
anemenmot OIIOII BO:

MeHepKMEHT opraHu3anuu

CoBpeMEHHBIN CTpaTeTUICCKUI aHaTN3

praBHeHI/IC HN3MCHCHHUAMU

1.3.2. Jqucyunauna Cmpamezsuyeckoe  nianuposaumue u OusHec-nian"  evicmynaem  Onopou O
Ce0YIOUUX DNIEMEHMO8.

IInanupoBaHrEe U IPOTHO3MPOBAHUE B YIIPABICHUU

[ToxroToBka K mpoleaype 3allUThl U 3alllUTa BBIMTYCKHONH KBAJIM(UKAIMOHHON pabOThI

[ToaroroBka k chade W cjiada TOCYIapCTBEHHOTO 3K3aMEHa

[IpaxTrka mo npoduiio npodeccnoHaTbHON ACSITETHbHOCTH

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

IIK-7: Cnocoben noddepoicusamv 3pghekmusnvie KOMMYHUKAyuu 6 cghepe YNpasieHus puckamu u
obecneuusams MOMUBAYUIO COMPYOHUKOE NOOPA30eNeHUL

3HaTh:

YpoBenb 1 |CyIIHOCT, W TPUHIUIBI TEOPUM U KOHIEMIIMU B3aMMOJCHCTBHUS JIOJACH B TOJPa3JCICHUH, BOMPOCHI
VIPaBIEHHs] YEJIOBEYSCKHM KaIllUTaJIOM, MOTHUBAIWH, TPYIIIOBOH JWHAMHKH, KOMAaHI000pa30OBaHWS,
KOMMYHHUKAIIVH U YITpaBICHHUs] KOHPINKTaMH

YpoBeHb 2 | IPUHITUIIBEI 1 METOIBI CO3/IaHUS MOTHBAITMOHHBIX CXEM U KaJI[POBOTO PE3epBa

YPOBeHl) 3 MCTOJbI U COBPECMCHHBIC TCXHOJIOTUN noz[6opa " yIIpaBJICHUA pa6OTHI/IKaMI/I B OpraHU3alun

YMeTh:

YpoBens 1 | aHanu3upoBaTh KOMMYHHKAIIHOHHBIC IMPOIECCHI B IOAPA3JACICHUN U pa3palbaThiBaTh MPEITIOKEHHS I10
MOBBIMICHUIO UX 3P EKTHBHOCTH

YpoBeHb 2 | onpeaensTh KIOYEBbIE TOKa3aTeld 3P EKTUBHOCTH ACATENFHOCTH PA0OOTHUKOB MOAPa3eNICHHS

YIJOBeH]) 3 OLCHNUBATH PCAJIbHBIC U ITIOTCHIUAJIBHBIC BO3MOXXHOCTH paGOTHI/IKOB noapasacyICHus

Bnaners:

YpoBenb 1 | HaBBIKAMU TIPEYNPEKICHUS U pa3pelieHrst KOHQIUKTHBIX CUTYaIlUi B MOIpa3ielIeHAN

YpoBeHb 2 | HABBIKAMU COCTABJIICHUS U aHAJIM3a MOTHBAIIMOHHBIX MPpoduiieii pabOTHUKOB
O Ipa3AeICHHS

YpoBenb 3 | HaBEIKaMu (DOPMHUPOBAHUS KaIPOBOTO pe3epBa

1.4. PE3YJIBTATBI OCBOEHUA JUCIUIIJINHBI:

IIK-8: Cnocoben ocywecmensimb KOHMPOIb U ayOum npoyeccos YNpAaeieHus 6 upe3uluaunoll cumyayuu,
AHMUKPUZUCHOE YNPasieHue U ynpaeieHue HenpepobieHOCMbIO OesimeabHOCmu

3HaTh:

YpoBenb 1 |TOJOXKEHHUS 3aKOHOMNATENbCTBA, HAIIMOHAIBHBIX W MEXIYHAPOJIHBIX CTaHAApPTOB II0 YIPABICHUIO B
OpTaHu3aIuu




YpoBeHsb 2 | TOKaJIbHBIE HOPMATUBHBIEC AKTHI 110 YIIPABICHHUIO B OPraHU3allui
YpoBeHb 3 | HOpMBI TPOGECCHOHANBHOM 3TUKH, KOPIIOPATUBHOTO YIIPABJICHUS M KOPIIOPATUBHOW KYJIBTYPhI
YMeTh:
YpoBens 1 |ananu3npoBaTh HHHOPMAITUIO O PHCKAX B OTPACIH U INTOOATBHBIE OTYETHI O PHCKAX
YpoBenb 2 | BEIpaOaThIBaTh PEKOMEHIAIMH 110 TIPHHSITHIO PEIICHUH B UPE3BBIYANHBIX U KPU3UCHBIX CUTYAITHSIX
YpoBenb 3 |onpenensiTb BO3MOXHBIE CLEHAPUU NEUCTBUM W IYTH PEIICHUS IO YIPABICHUIO HEMPEPBIBHOCTHIO
Ou3Heca B Ype3BbIYaHBIX U KPU3UCHBIX CUTYAIHIX
Branerts:
YpoBenb 1 |HaBblKaMH OpraHM3alMd BHEJIPEHUS IJIaHA ACHCTBUI B 4YpE3BBIYANHBIX W KPU3UCHBIX CUTyalUsX B
paboTy U KOHTPOJIb €T0 UCIIOTHEHUS
YpoBeHb 2 |HaBblkaMu pa3pabOTKM TPeOOBaHUN W OCHOBHBIX NPUHIIWIIOB IIaHA JCUCTBUM B YPE3BBIYANHBIX U
KPU3UCHBIX CUTYAIUSIX
YpoBeHb 3 |HaBbIKAMU  COITIaCOBAHMS IUIaHAa JOEWCTBUA B  UYPE3BBIYANHBIX M KPU3HUCHBIX CHUTyaUUAX U
MIePUOINYECKas aanTalHsI €T0 K N3MECHEHUSM

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

IIK-10: Cnocoben onpedensimvb HAnpasieHus paeumus OpeaHu3ayuu

3HaTh:
YpoBenb 1 | METOAMKH OLIEHKH JIEATEIHHOCTH B COOTBETCTBHHU C pa3paboTaHHBIMU MTOKA3aTEIIMU
YpoBeHb 2 |TIpeAMETHYIO 00IacTh W CHenu(UKy [IeATENIbHOCTH OpTaHu3aluu B 00beMe, JOCTATOYHOM IS
pemreHus 3a7a4d OU3HEC-aHATN3a
YpoBenb 3 | METONMKY MMPOBEICHUSI aHATTN3A JIEATEIHBHOCTH OPTaHU3aAITIHI
YMeTs:
YpoBenb 1 | IpOBOJUTE pacUIMPEHHBINA aHATU3 ACITEITHBHOCTH OPraHU3aIlluu
YpoBenb 2 |npeacTaBiaTe HHPOPMAIHIO OM3HEC-aHAIM3a PA3TMYHBIMH CTIIOCO0AMHM M B PasIUYIHBIX (dopMarax s
00CYKJICHHS ¢ 3aMHTEPECOBAHHBIMH CTOPOHAMU
YpoBeHb 3 | BBISBIATH, PETHCTPUPOBATh, AHAIM3MPOBATh M KIACCU(PUIIMPOBATH PUCKU U Pa3padaThiBaTh KOMILICKC
MEPOTPHUATHH 110 X MHHUMU3AIIUU
Bnanerts:
YpoBenb 1 | HaBBIKaMU OIPEIEIICHUS TAPAMETPOB OYAYIIIETO COCTOSTHUS OPTaHU3aIlnU
ypOBeHB 2 | HaBBIKAMU BBISIBJICHUA, aHA/JIM3a W OLCHKHM HCECOOTBETCTBUA MEXKAY MHapaMEeTpaMH TCEKYIIETO U
Oy/yIIEero COCTOSIHUY OpraHu3aliu
YpoBeHb 3 |HaBbIKAMH  OIICHKH  OW3HEC-BO3MOXHOCTEH  OpraHu3alii, HEOOXOAMMBIX IS  TPOBEIEHUS
CTpaTeTHYECKUX U3MEHEHUH B OpraHn3alliu

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIUHBI:

IIK-11: Cnocoben pazpabamvieams cmpame2uro YRPAeLenus U3MeHeHUAMU 8 OP2aHu3ayuu

3HaTh:
VYpoBenb 1 |MeTonsl cOopa, aHanW3a, CUCTEMATH3AIMM, XPAHCHUS W TIOAJIEPKAHUS B AaKTyallbHOM COCTOSIHUH
nHpopManuy OM3HeC-aHaNN3a
YpoBeHb 2 |penIMeTHYIO 00JIACTh M CHEUU(HUKY [ACATEIBHOCTH OPraHu3alud B 00BEME, OCTATOYHOM JUIS
pemeHus 3aaay
YpoBeHnb 3 | METOAWKY pa3paOOTKK CTPATETHH YIIPABICHHS OpraHu3anuen
YMeTh:
YpoBeHb 1 |BBLABIAT, PETUCTPUPOBATh, AHAIU3UPOBATh U KIACCU(PHULMPOBATH PUCKA W pa3pabaTbiBaTh KOMILIEKC
MEPONPHATUI 110 UX MUHUMH3ALUU
YpoBeHb 2 | aHaMM3UPOBaTh BHYTPEHHUE (BHEIIHHE) (DAKTOPbl M YCJIOBHS, BIHUSIOIIME HA JESITEIbHOCTb
OpTaHHU3aLUH
YpoBeHnb 3 | MoaenupoBaTh 00bEM M IPaHUIBI paOOT
Bnaners:
YpoBeHb 1 |HaBbIKAMU ONpenENCHUs OCHOBHBIX IIapaMeTpOB M  KIIOUEBBIX IOKazaTened 3ddekruBHOCTH
pa3pabaThIBaEMbIX CTPATETHYECKUX U3MEHEHUI B OpraHU3alluu




YPOBeHb 2 | HaBBIKAMH OIICHKA COOTBETCTBUS M3MEHEHUH CTPaTErM4C€CKUM LEJISAM OpraHu3aluu

YpoBeHnb 3 | HaBBIKaMHU pa3pabOTKH IJIAHOB peaTU3alliil CTPATETHYECKUX U3MEHEHUH B OpraHu3aluu

B pezynomame  oceoenua  Ooucyunaunvt Cmpamezuueckoe — naauuposéanue u oOusnec-naaun'’

3.1 |3uarsn:

MCETOAUKY INIAaHUPOBAHUA OCHOBHBIX SKOHOMHNYCCKUX HOKaSaTGHCﬁ;

MCTOJUKY COCTABJICHUA OPTaHU3ALIMOHHOTO I1JIaHa,

METOJIMKY aHaJIn3a BHEUTHEH Cpefibl ¢ ucnonb3oBanueM SWOT-ananu3a u co31anus METOYKH IICHHOCTH;

0COOEGHHOCTH COCTaBJIEHUS OW3HEC-TUIaHa Ui TMPOW3BOJCTBEHHOTO TPEANIPHATHS W MPEIIPUSTHS
HETMPOU3BOJACTBEHHONH CQepbl; IMOJOXKEHUS 3aKOHOAATENILCTBA, JIOKAJbHbIE HOPMATHBHBIE AakTbl IO
YIPABJICHHUIO B OpPTaHU3aLUH.

3.2 | YMmeTh:

PaCCUUTHIBATD SKOHOMHWYCCKHUC ITOKA3aTCIIN (HpOI/I3BO,IlI/ITeJ'ILHOCTL, Bq)(l)eKTHBHOCTL);

BBICTPauWBaTh OPTraHU3AIMOHHBIC CTPYKTYPHl VYIPaBICHUS, OPUCHTUPOBAHHBIC IOJ OMNPEIACICHHBIA BUJ
XO3STUCTBEHHOM JEITCILHOCTH;

BbICTpAUBATh BHYTPCHHUC 6H3HGC—HpOHeCCLI MPCATIPUATUS

oreHnBaTh 3(pPeKTUBHOCTH OM3HEC-TUTaHA.

3.3 | Baagersn:

HaBbIKaMH OLICHKHW 3KOHOMUYCCKHX IoKa3aTeae u OpPraHrU3allMOHHBIX CTPYKTYP YIIPABJIICHUS

HaBbIKaMU IMPOTHO3UPOBAHNA OCHOBHBIX (pI/IHaHCOBBIX noka3aTejei Ha JOJITOCPOUYHYIO TIEPCIICKTUBY;,

HaBbIKaMH OIICHKH 6I/I3H€C-I/IILCI/I U OLCHKHU MNPE3CHTAIIMHU BAXKHBIX OCOTABJIAIOMIUX CTPATETMYCCKOT'O ILIaHa,
HaBbIKAMU OpraHu3alluid BHCAPCHHUA IIJIaHA HCﬁCTBHﬁ B I'Ipe?;BI;I"IaI\/JIHbIX CUTyallussX U KOHTPOJIb €TI0
BBITIOJTHCHHSI.

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPOJb YCIIEBA€MOCTH IO3BOJIAET OLIEHUTH YPOBEHb CGHOPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIMH (3HAHW, YMEHUI 1 MPHOOPETEHHBIX HAaBBIKOB), KOMIETEHIUI C MOCTIEAYIOUTUM OObEMHEHNEM OILIEHOK U
MPOBOAMTCS B (hOpMe: YCTHOTO OMNpoca Ha JIEKIHMOHHBIX U CEMHUHAPCKUX 3aHATHAX (PpPOHTANIbHBIN, MHANBUAYAIbHBIN,
KOMIUIEKCHBIN ), TMCBbMEHHON NMPOBEPKU (TECTOBBIC 3aJaHUsl, KOHTPOJIb 3HAHWH IO pasfeny, CUTYallMOHHBIX 3alJaHuil U
T.11.), OLIEHKH aKTUBHOCTH PaOOTHI 00yJaromIerocsi Ha 3aHATHH, BKIIIOYAast 3a/IaHUs JJIS1 CAMOCTOSTENTEHONW pabOoThI.

Hpomemymounaﬂ ammecmayus

Pe3ynbTaThl TEKyIIEro KOHTPOJS U TPOMEKYTOYHOM arTecTaliid (QOPMHUPYIOT PEHTHHTOBYIO OLICHKY
paboTel cryneHta. Pacmpenenenwe OamioB mpu  (pOpMHpPOBaHWM PEUTHHIOBOM OIEHKH pabOTBl  CTyJAeHTa
OCYIIIECTBIISETCSI B COOTBETCTBUU C JeHCTBYrOIUM "IlOpsSmoOK OpraHmW3aIiiu TEKYIIETO KOHTPOJS YCIEBAEMOCTH U
npoMexxyronoi arrectarmu B [OY  BIIO "IOHAVYUIC". [lo mucnummae "CrpaTerudeckoe
TUTAHWPOBaHUE U OM3HEC-TUTaH" BHUIOM MPOMEXKYTOUHON aTTECTAINH SBISIETCS 3a4eT C OI[CHKON

PA3JEJ 2. COAEP) KAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

OO6mas Tpyao€MKOCTh JTUCHHMIUIMHBL "CTpaTernyeckoe IUIAHUPOBaHME M OW3Hec-IaH" cocramBiser 4
3a4éTHBIC eAUHUIEI, 144 JacoB.

KonmdecTBO 9acoB, BBIAENSEMBIX Ha KOHTAaKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
o0yJaroIerocsi,  ompeaenseTcs  y4eOHbIM  IUIJAHOM M KaJCHJIAPHO-TEMaTHYECKUM  IUIAHOM,  KOTOpPBIC
pa3pabaThIBatOTCsl M KOPPEKTHUPYIOTCS €KETOJTHO.

2.2. COJEPKAHUE PA3JIEJOB JUCIUIIJIMHBI

HaunmeHoBaHue pa3jesioB M TeM /BU] 3aHATHUSL/ Cemectp | YUacoB | Komneren- | Jluteparypa | Uurte | [lpumeuanue
/ Kypce A PaKT.

Paznen 1. TeopeTuueckne 0CHOBBI CTPATErHH
pa3BuTHS H OU3HeC-TUIAHNPOBAHUS

Tewma 1.1. Ctparerus pa3Butus u 4 2 I[K-10 IIK | JI1.1J12.8 0
MOJITOTOBUTENLHAS CTausI pa3paboTKu OM3HEC- -11 JI2.10J13.1




wiana /Jlex/

21 54

Tema 1.1.Ctparterus pa3BUTHS H 2 IMMK-10 TIK | JI1.1J12.5
MOJTOTOBUTENIbHASL CTAANsS pa3pabOTKu OU3HEC- -11 J12.6J13.3
rurana /Cem 3an/ 2154
Tewma 1.1. Ctparerus pa3BuTus u 20 [IIK-10IIK | JI1.1J12.1
MIOATOTOBUTEIIbHAS CTaKs pa3paboTKu OU3HEC- -11 JI2.11J13.2
rurana /Cp/ 2154
Tema 1.2. CtpaTerust pa3BUTHs U IOPUANYECKOE 4 [K-7 IIK- | JI1.1J12.7
obocHoBanue /Jlex/ 10 IIK-11 | JI2.10JI3.1
0132 54
Tema 1.2. CtpaTerus pa3BUTHs U IOPUAHYECKOE 4 [K-7 IIK- | JI1.1J12.7
obocHoBanwue /Cem 3aH/ 10 IIK-11 | JI2.12JI3.3
0132 54
Tema 1.2.Ctparterus pa3BUTHS U FOPUIUIECKOE 20 | OK-7IIK- | JI1.1J12.7
obocHoBanue /Cp/ 10 IIK-11 | JI2.10J13.2
0132 54
Pa3nen 2. MapkeTuHroBasi cTpaTerust
Tewma 2.1. AHanM3 MapKEeTUHTOBOM CPE/IbI U 2 TIK-8 IIK- | JI1.1J12.2
nporHo3upoBanue /Jlek/ 10 [IK-11 | JI2.8JI3.1
24
Tema 2.1. AHanu3 MapKeTUHIOBOM Cpe/bl U 2 IIK-8 TIK- | JI1.1J12.8
nporHo3upoBanue /Cem 3aH/ 10 IIK-11 | JI2.9J13.3
24
Tema 2.1. AHanu3 MapKEeTUHIOBOM Cpebl U 10 | IIK-8 TIK- | JI1.1J12.8
nporaHo3uposanue /Cp/ 10 [IK-11 | JI2.9JI3.2
24
Tewma 2.2. Ctpareruu mpoax u 4 TIK-8 TIK- | JI1.1J12.8
nponsrkeHus /Jlex/ 10 IIK-11 | JI2.9JI3.1
24
Tema 2.2. Ctpaternu nmpogax u 4 MK-8 ITK- | JI1.1J12.8
nponsrwkeHus /Cem 3an/ 10 IIK-11 | JI2.9J13.3
24
Tema 2.2. CtpaTteruu nmpogax u 10 | IIK-8 IIK- | JI1.1J12.8
npoasmwxenus: /Cp/ 10 IIK-11 | JI2.9J13.2




24
Pa3gen 3. Ctparterusi pa3BuTHS C Y4€TOM
MPOM3BOACTBA U (JUHAHCOB
Tema 3.1. Ctparerus npou3sBojictsa /JIex/ 6 MNK-§ 1IK- | JI1.1J12.4
10 IIK-11 | JI2.8J13.1
2233
Tema 3.1 Crparerus npousBojctsa /Cem 3aH/ 6 K-8 TIK- | JI1.1J12.1
10 IIK-11 J2.2
J12.12J713.3
2233
Tema 3.1. Ctparerus npousBoacrsa /Cp/ 16 | IIK-8 IIK- | JI1.1JI2.1
10 IIK-11 2.2
JI2.11J13.2
2233
Tewma 3.2. dunancosas ctparerus /JIex/ 6 TIK-8 TIK- | JI1.1J12.3
10 JI2.5713.1
32 D4 25
Tema 3.2. ®unancosas crparerus /CeM 3aH/ 6 MNK-8 IIK- | JI1.1J12.3
10 JI2.5713.3
302 D4 35
Tema 3.2. dunancosas crparerus /Cp/ 20 | [IK-8TIK- | JI1.1J12.3
10 JI2.11J13.2
32 24 25

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTUH

3.1 B nporiecce ocBOeHUS AMCHUIUIMHBI «CTpaTernyeckoe MUIaHUPOBAHWE M OM3HEC-TIAH» HUCIOIb3YHOTCS
cnenyronme oOpas3oBatenbHbie TexHomoruu: nekiuu (JI), cemunapckue 3amstus (C3), camocrositenbHas paborta
ctyaeHToB (CP) 10 BBITIOTHEHHUIO PA3IMYHBIX BUIOB 3a/JaHHH.

3.2 B mpomecce oOCBOCHHMS TUCHHMILIMHBI «CTpaTerMueckoe IUIAHUPOBAaHME U OHM3HEC-IUIAH» HCIIOJIb3YIOTCS
CIICYIOIINe HWHTEPAKTUBHBIC OOpa3oBaTeibHble TexXHONOTUU: mnpoOsemHas yekuus ([LJI). JlekuuoHHBIH Matepuan
npejicTaBleH B BHIe claiin-npeseHtaiuu B Gopmare «Power Pointy. J[ns HArMSIHOCTH HCMIONB3YIOTCS MATEPUANBI
Pa3IMYHBIX HAYYHBIX M TEXHUYECKMX SKCICPUMEHTOB, CIIPABOYHBIX MAaTEpUAJIOB, HAaydHBIX cTaredl T.n1. B xome
JICKIIUM TIPEIyCMOTpEeHa OOpaTHas CBS3b CO CTYJACHTAaMH, AaKTUBU3HMPYIOIIME BOIPOCHI, MPOCMOTP M OOCYXKICHHE
BugeodmwipMoB. [lpu mpoBeneHUM JEKIMA HCIONB3yeTCs MPOOJIEMHO-OPUEHTUPOBAHHBIA MEXKTUCIIMILTHHAPHBIN
TIOJTIXOJI, IPEATOJIATaoIINi TBOPUECKIE BOIPOCHI M CO3JIaHHUE JIUCKYCCUOHHBIX CHUTYaIIHH.

I[Ipn  W3NOKEHUHM  TEOPETUYECKOrO  MaTepuaja HMCIONB3YFOTCS  TaKWe  METOJbI, KaK: MOHOJIOTHYECKHUH,
MOKA3aTeNbHBINA, JUAJOTHMYCCKUA, OBPUCTHYCCKUH, MCCICNAOBATCIbCKUIM, MPOOJIEMHOE U3JIO0XKCHHE, a TaKKe
CIICAYIONIME TPUHIMIBI JUAAKTHKM BBICIICH IIKOJBI, TAKHE KaK: TMOCIeJ0BaTeIbHOCTh M CHCTEMATHYHOCTh
00y4eHHUs, JOCTyIHOCTh OOYYEHHS, NPHUHIUI HAYYHOCTH, NPHUHIUIBI B3aWMOCBSI3M TEOPHMU W  IPAKTHKH,
HATJBSIIHOCTH U JIp. B KOHIIE KaXK10H JISKIIUU MPETYCMOTPEHO BPEMs JJIsi OTBETOB Ha MPOOJIEMHBIC BOIIPOCHI.

3.3 CamocrosaTenbHass pabora TpeqHa3HadYeHa I BHEAyAWTOPHOW pabOThl  CTYAEGHTOB, CBSI3aHHOW C
KOHCIICKTHPOBAaHHEM  HCTOYHHMKOB, Y4eOHOro MaTepuaia, M3y4eHHEM  JOMOJHHUTEIbHONW JINTEPaTyphl IO
JUCIMILIMHE, MOATOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TAaKKE BBIMOJHEHUEM WHIMBUYaILHOTO
3amanus B popme pedepara, Ipe3eHTAIUH, SMITHPUICCKOTO UCCIICIOBAHNS.




PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHMUE JUCHUITJINHbI

4.1. Pexomenayemasi Jureparypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 |B. B. lopoduenko, |Crparermdeckoe miaHupoBanue U OusHec-mian: yaebnoe | HoBouepkacck : Jluk, 2019
P. B. O6ognen, C. B. |moco6ue (302 c.)
3axapos, . B.
Obonen
2. lonoTHUTEIBHAS TUTEPATYypa
ABTOpBHI, 3arnaBue N3parenscTBO, rOg
JI2.1 [InanupoBaHye M KOHTPOJIb Ha MPEATIPUATHH : yueb. IOV BIIO "JOHAYHUIC",
B. B. [logropusliii. | mocobue 11t CTYACHTOB HaNpaBJIeHUs TIOATOTOBKU 2018
38.03.01 «DOxonomMuKa» mpoduns « IKOHOMHKA
npexnpusatus» (433 c.)
J12.2 |Cunaes, B. 1., Crpaterus 0OHOBJIEHUS MPOAYKLUH : yaeOHuUK (243 c.) IOV BIIO "JOHAYHUIC",
Crexun, A. 2016
I1.,Cunopenko, B.
B.
JI2.3 | IlerpymeBckas, B. | Crparterus ynpasieHus: (GPHHAHCOBOM MEATEIHHOCTHIO : IOy BIIO "JOHAYUIC",
B.,Apuukosa, . y4eOHHK 7151 00ydaromuxcs 2 Kypca 00pa3zoBaTeIbHOTO 2019
O., [lHapsri, K. B. YPOBHS «MarucTp» HanpasieHus NoArotoBku 38.04.08
«®DUHAHCHI ¥ KpeauT» (MarucTepcKUe MporpaMmsl
«®PuHaHCHI U KpeauT», « DUHAHCHI TOCYIapCTBEHHOTO
CEKTOpa») OYHOH / 3a04HOM Gopm oOyueHwus (257 c.)
JI2.4 [O6opem, P. B. WudpactpykTypHOE 00€ceueHne YJKOHOMHUIECKOTO Jonenk : BUK, 2015
Pa3BUTHS PETHOHA : METOAOJIOTHA, TEOPHs, TIPAKTHUKA
: MoHoTrpadus (284 c.)
JI2.5 | Cymxoga, T. A. busnec-murannpoBaHue Ha IPEATPUITHAIX CPEPHI Boponex : Boponexckuit
oOciyxuBanus : yueOHoe mocodue (186 c.) rocyIapCTBEHHBIH
YHUBEPCHUTET MHKECHEPHBIX
TexHonoruit, 2018
JI2.6 |T'opOynos, B. JI. busnec-muianupoBanue: yaeOHoe mocooue (422 c.) Mocksa : HarpioHanbHbIi
OTKpBITBIN Y HUBEPCUTET
«MHTYUT»; Capatos : At
ITu Ap Menwua, 2020
J2.7 CeteBble MOJIENIN B CTPATETHUECKOM YIPABICHUH : Kpacnosipck : Cubupckuit
A. C. JanunoBa, C. |yueOHoe mocooue (176 c.) dheneparbHbII
B. 3apecrona- yHuBepcurteT, 2018
3axapenkoBa, H. H.
Temeix, T. A.
Bamko
JI2.8 |Monokoga, E. 1. [InanupoBanue ASSITENBHOCTH MPEANPHUATHS | yaIeOHOe Capatos : By3osckoe
mocobue (194 ¢.) obpazosanue, 2019
JI2.9 |Ponna, AGpamc busnec-mutan Ha 100%: cTpaTerus u TakTHKa Mocksa : AnbnrHa
sa¢dextuBHOTO OM3HEca (496 c.) [Ma6mumiep, 2019
JI2.10 | Dommuues, A. H. Crparerndyeckuii MEHEKMEHT : yIeOHHK TSI By30B Mockga : Jlamkos u K,
(468 c.) 2020
J12.11 Teopwust 1 MeToAOIOTHS Pa3pabOTKH cTparernu pa3Butus | MockBa, Capatos :
H. B. bynaga, A. NpEANPUITUS: HayaHas MoHorpadus (278 c.) MexayHapoaHas akaaeMust
M. BaTbKOBCKUH, OLICHKH M KOHCAJITHHTIa, Al
M. A. baTekoBcKknit [Tu Op Meaua, 2019
JI2.12 | ba3usH, H. P. Crparerndeckuit MeHeDKMEHT : MoHOTpadus (510 c.) Mocksa :
IOpucnpynenuus, 2018

3. MeTonu4yeckue pa3padboTKku




ABTODHI, 3arnaBue W3 narenscTBO, 1O

JI3.1 CrpaTternyeckoe IIaHUPOBaHUE U OM3HEC-TUIAH: Homnernk : TOVY BIIO
S1. B.O6ozen KOHCIIEKT JICKITUH 7151 O0yJaroIIIXCsl BTOPOTO Kypca "TOHAYUIC", 2021
00pa30BaTeIbHON MPOTPAMMBI MATUCTPATYPHI
HarpasieHus moAroToBku 38.04.02
MenemKkMeHT (MarucTepekast mporpamma:
"Crparernueckoe yrpasieHue'"; O4HOH GopMbl
o0yuenus) (105 c.)

JI3.2 CrpaTterndeckoe IIaHUPOBaHUE U OM3HEC-TUIAH: Honenk : TOY BIIO
A. B. O6onernt METOAUYECKUE PEKOMEHAALMH JJIsl CAMOCTOSITEIbHBIX "IOHAYUIC", 2021
paboT i 00yJIaroIIXCsl BTOPOTO Kypca
00pa3oBaTeNbHOI MPOTPaMMBI MATUCTPATYPHI
HarpasieHus moAroToBku 38.04.02 MeHnemxMeHT
(maructepckas nporpamma: ""Ctpareruueckoe
yrpasneHue" ) ouHoi Gopmbl ooyuenwus (32 c)

JI3.3 Crtparernyeckoe IiaHupOBaHUE U OM3HEC-TUIAH: Hownemnk : ITOY BIIO
. B Oo6oper, T. A. | MeToan4YecKre PEKOMEHIAIMN JIJIsl IIPOBEICHUS "NOHAYUIC", 2021
Komsiosa CEMHHAPCKUX 3aHATHUH /Il 00y4JaroIiXcsi BTOPOTO Kypca

00pa30BaTeNbHOI MPOrpaMMBbl MaruCTPaTyphI
HarpasieHus moarotosku 38.04.02 MeHnexMeHT
(maructepckas nporpamma: "Crparerndeckoe
yrpasieHue" ) ouHoi Gopmel ooyuerus (63 c.)

4.2. llepevyeHb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKALIMOHHOH ceTu "UHTepHeT"

51 | Karanor nne#t ans Gusneca http:/start.bl.by/idea

WudopmanmonHslii pecype komnanuu Business Studio http://www.businessstudio.ru/procedures/strateg

22 ic/bsc_strategy formula/

3 |Hayka n naHOBaumu. MHbOpMalmoHHSIH opTan http://www.infontr.ru/

Pazpaborka Ou3Hec-TIaHa JUISI HOBBIX M CYIECTBYFOIIUX

24 .
PEaNpHUITHI

http://incubator.dn.ua/2010-05-28-14-43-03

D5 | PUHaHCOBAS CTpaTerns https://www.src-master.ru/article30155.html

4.3. IlepevyeHsb NpPOrpaMMHOro odecrevyeHus

JluneH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  NporpaMMHOe  obecriedeHHWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPOM3BOJICTBA!
[lepeuens nHGOPMALMOHHBIX TEXHOJIOTHH
— KOMITBIOTEpHAs TEXHUKA U CUCTEMBI CBSI3H HCIIOIL3YIOTCS IS CO3MaHus, cOopa M 00paboTKH HH(GOPMAIIHH;
— 2JICKTPOHHBIC MTPE3CHTALIUH;
— 3JIEKTPOHHAs TI04Ta, (HOPYMBI, BUACOKOHPEPEHIICBA3b Z0OMm — [T B3aUMOAEHCTBHUS C 00yJaIOIMUCS;
— IUCTAIlMOHHBIE 3aHATHS C UCTIOIh30BaHNEM BUPTYyalbHON 00ydaromeit cpeas Moodle;
— Skype ucnonb3yercs AJist IPOBEACHUS TUCTAaHIIMOHHOTO OOYYCHHUS M KOHCYIIbTAIINH;
— 3JIeKTpoHHbIe OubmoTeunsie pecypesl JOHAVYUITC.
IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BupTyansHas oOydatomas cpexa Moodle.

4.4. IlpodeccuonanbHbie 0a3bl JaHHBIX U HH(POPMALMOHHBIE CIIPABOYHBbIE CUCTEMbI

KoMmbloTepHass TeXHHMKAa C BO3MOXKHOCTBIO HOAKIIOYEHHS K ceTt «MHTepHeT» m obecneueHueM JAOCTyna B
JJIEKTPOHHYIO0 HH(MOpMamoHHO-00pa3oBatensHyto cpeny (OUOC TOY BIIO JOHAVYUIC) wu »IeKTpoHHO-
oubmmoreunyro cucremy (ObC IPRbooks), a Takke BO3MOXHOCTBIO MHIMBHIYaJHHOTO HEOTPaHMUEHHOTO JOCTYyIa
obyuaromuxcs B ObC u QUOC nocpeacteom Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTtepuaJbHO-TeXHUYECKOe oOecrieyeHne TUCUMIIIUHBI

uenuinHa «CTpaTerndeckoe TUTaHNpOBaHUE M OM3HEC-THIaH» oOecreueHa:
1. YueOHas aymuTopus s NPOBSACHHUS 3aHATUH JIGKIMOHHOIO THIIA: JICKIMOHHAs aymutopus Ne 316, yucOHbIi
Kopmyc 3
- KOMIUIEKT MYJIbTUMEIUHHOTO 000pyAOBaHUS: HOYTOYK, MYJIbTHMEIUITHBIN IIPOEKTOP, IKPaH;
-CHeIMaM3UPOBaHHAs MEOEITh: TOCKA ayIUTOPHASI, CTOJIBI AYTUTOPHBIC, CTYIHSI.
2. VYyeOHas aymuTopusi JUIs TPOBEACHUS 3aHATUH CEMHHApPCKOIO THIA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJIS ¥ IPOMEXKyTOYHOH aTrectaruu: Ne 316 yueOHbIi Kopyc 3
-CHeIaM3uPOBaHHAas MeOeITb: TOCKa ayIUTOPHAs, CTOJIBI AyIUTOPHEIE, CTYIIBS;
3. ITomeleHust yiss CaMOCTOSTEILHON paOOThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH "MHTepHeT" M oOecrieueHreM




JOCTyIIa B D3JCKTPOHHYI0 HH()OPMAIIMOHHO-00Pa30BaTENbHYI0 Cpely OpraHW3alliH: YHTAIBHBIA 3al, ydeOHBIN
kopmyc 1. Anpec: 1. lonernk, yn. Yemtockunres, 163A (I0Y BIIO "JOHAYUIC").

PA3JIEJI 5. ®OHJ] OHEHOYHBIX CPEJICTB

5.1. KonTpoibHBbIEe BONPOCHI M 3aaHUS

1.bu3Hec Kak OOBEKT ITTAHUPOBAHUS.

2.HaznaueHue OM3HeC-TIJIaHA OPTraHU3ALHH.

3.00mas xapakTepucTika OM3Hec-TUIaHa.

4.CocTaB ¥ CTPYKTYpa pa3AciioB OM3HEC-TIIaHA.

5.1lenu v naHel B OM3HECE OpraHU3alHu.

6.2TaIbl U CYITHOCTH TUIAHUPOBAHHS OU3HECA.

7.Buasl BHYTpH(PUPMEHHOTO TUTAHHPOBAHUS.

8.bu3Hec-poeKT Kak MHHOBAITMOHHBIN 3aMBICE.

9.bu3Hec-T1aHBl A71s pellieHUs MPAaKTHYECKUX 3aay yIpaBiieHus: Ou3HecoM (1ieneBble OM3HeC-TIIaHbl).
10.0coberHOCTH OM3HEC-TNTAHUPOBAHMS KakK (hOPMBI PeaTi3allii SKOHOMHYECKON TTOJINTUKA KOMITaHUH.
11.0Opranu3aius CUCTEMbI OM3HEC- TUTAHUPOBAHUS

12.MHhopManiioOHHBIE TEXHOJIOTUHU B CUCTEME TUIaHUPOBaHUS OM3HEca.

13.®yHKMY OW3HEC-TUTaHA TIPY YIIPABICHUN OU3HECOM.

14 KiroueBbIe KOMITOHEHTHI THTIOBOTO OM3HEC-TINIAHA.

15.AHanu3 BHElIHEH ¥ BHYTpEHHEH Ou3Hec- cpelibl (METObI).

16.XapakrepucTiKa pa3esioB TUIIOBOTO OW3HEC-TIIaHA: aHAJTUTUYECKHE, KITFOUYEBhIE, TPUIOKEHIS.
17.Pestome.

18.0mnucanue oTpacim.

19.XapakrepucTrka o0beKTa OM3HECa OpraHU3alHu.

20.MudopmanroHHoe obecrieueHne On3HeC-IIana.

21.TpeboBanus k pa3paboTke OU3HEC-TUIaHA

22 IlpaBuna opopmieHus: On3Hec-TuIaHa.

23 .Kakue craany »KU3HEHHOTO IIHKJIa B Moieau Anuseca?

24 Kakwue mpo06eMbl OM3HECa Ha 3TaIre 3apoKIeHUs?

25.Kakast xapakTepuCTHKa CTaJUN «MJIaJICHYECTBA»?

26.Yt0 nmoxpasymMeBaeT Mo coO0H «IOBYIIIKA OCHOBATEIISD)?

27.910 npoBOLMPYET CO3IaHUE JOMOIHUTEIbHBIX HHCTUTYTOB YIIPABICHUS Ha CTaJUU «FOHOCTU»?
28.Kakoii perient yCrenrHoro MpoXoKICHUS CTaIuN «paciiBeTay?

29.YT0 Takoe apuCTOKpaTHsI B MOJIEH KU3HEHHOTO LIUKJIA MPEATIPUATHSA?

30.B yem cyTh OIOpOKpaTH3aNnyy U KaKhe OHa UMEET CTaJnuu?

31.Yro moapazymMeBaroT 1Mo/ COOOH MaTpHIla «Yrpo3» H «BO3MOXKHOCTEH» ?

32.0xapakTepu3yiTe KOMIOHEHTH MUCCUH OPTaHU3aIUH.

33.AHanmu3 MOJOKEHUS JIEN B OTPACIH, METOJIUKA 1 OCHOBHBIC TTApaMETpPHI.

34.AHanmu3 1eNeBoro peIHKa; EMKOCTh PhIHKA, OIIEHKA TEeHIEHIINI Pa3BUTHSL.

35.AHanu3 KOHKYpPEeHIH, KOHKYPEHTHOE IPEUMYLIECTBO (PHUPMBI.

36.MapKeTHHTOBBIN IJ1aH, €T0 OCHOBHBIE TOJIOKEHHUS.

37.TloHsiTHE MAPKETUHTOBOBH CTpaTeruu

38.Uto Takoe cerMeHTanus peiHKa? [ gero ee uCroab3yroT?

39 Kpurepuu cerMeHTaIuu.

40.ITo kakM OCHOBHBIM IIPHU3HAKAM MOKHO KIIACCU(HUIIMPOBATH PHIHKH?

41.Yto Takoe 1esIeBOH PHIHOK, PHIHOYHAS HHIIA?

42 .PackpbITh CYIIHOCTb ITOHATUH «KOHBIOHKTYpPA PBIHKA», «CIPOC)», «EMKOCTb PHIHKAY.

43 .IlpoaHanu3upyiTe METOBI IIPOTHO3UPOBAHUS, HCIIOJIB3YIOT B OM3HEC-TUTAHUPOBAHHUH.
44.0nMImmTe CYIIHOCTh METOAa «OCHIMAPKIHT.

45.Ha30BUTE OCHOBHBIE KPUTEPUH, TI0 KOTOPHIM ITPOBOINTCS OLEHKA CUIIBHBIX U CIA0BIX CTOPOH KOHKYPEHTOB.
46.Kakue criocoObl OLIEHKH KOHKYPEHTOCTIOCOOHOCTH MPEATIPHUATHS BaM M3BECTHBI? PackpoiiTe X CYITHOCTb.
47 Kakue TpeOOBaHUS MPEIBABIAIOTCS K BEIOOPY (PAKTOPOB OIEHKH KOHKYPEHTOCITIOCOOHOCTH TPEATIPHUITHS B
ousHec-mutane?

48.BpI0Op KaHAJIOB paclpeeiCHUs] TOBAPOB.

49.CerMeHTUPOBaHNE PHIHKA, €€ CYIIIHOCTh; CTPATETHs CETMEHTAIINH I[EJIEBOTO PHIHKA.
50.ITo3utnoHNpoBaHNEe TOBapa (GUPMBI

51.0xapakTepu3yiiTe BO3MOKHBIE METOABI KOHKYPEHTHOH OOpBObI B 3aBUCHMOCTH OT CTETICHHU JOMHUHUPOBAHHUS
(bupMBI Ha KOHKYPEHTHOW KapTe PhIHKA.

52.Kakune BaM U3BECTHBI HETOOPOCOBECTHBIC METOIBI KOHKYPEHITHH ?




53.HazoBUTe OCHOBHBIC BHIBI TOBAPHBIX CTPATETHI (PUPMEL.

54.Tlouemy UX HCIIOJIB30BAHHE HEPAIIMOHAIBHO HA JUTUTENLHYIO IEPCIIEKTUBY JACATENILHOCTH (QUPMBI?
55.Kax Bnusier KOHIENUs >KU3HEHHOTO IIMKJIa TOBapa Ha BIOOP LICHOBOW cTpaTeriu?
56.Haz0BUTE OCHOBHBIE CTPATETUH KOMMYHUKATUBHOM MMOJUTUKH.

57.Yro BriIIOUAET B ceOs IEHOBAs TAKTHKA?

58.Ha ocHoBe kakoi MOJIeNM MOKHO aHAIM3UPOBATh LEMOYKY CO3/JaHHsI LIEHHOCTH?
59.Iosicaute Kak paspadboTats quarpammy Customer Journey Map

60.Yto coboif mpeAcTaBiIseT HHCTPYMEHTAPHHN KOMITIEKCa MapKETHHTOBBIX KOMMYHHUKAITHH ?
61.Kakue oCHOBHBIE 3a]]a4M pelIaeT MPsMbIEC MPOIaXKHU?

62.Kak paccuutath mokasarenpb Return on marketing investment (ROM)?

63.IlosicauTe cymHocTh mokaszarens Customer lifetime value (LTV)?

64.Kaxk pa3zpaborarh KapTy KOHKYPEHTHOTO IPOQHIIS TPOoayKTa?

65.IlogcHUTE CYIIHOCTH LIEHHOCTHOTO MPEAIOKEHUS.

66.0nepanuonHbii wiad. [Ipou3BoICTBO, €M0 OCHOBHBIE 3JIEMEHTHL.

67.CtpyKTypa MPOU3BOJICTBEHHOTO TPOIECCa, XapaKTEPUCTHKA OCHOBHBIX DJIEMEHTOB.

68. 1M TesHOCTD MTPOU3BOICTBEHHOTO IIUKIIA

69.0Opranu3alMOHHBIH IJIaH, €0 CYIIHOCTh, OCHOBHBIC 3374l U COAEPKaHHE.
70.0Oprasn3anroHHas CTPYKTypa GUPMBIL, CoJIep>KaHNe OCHOBHBIE DIIEMEHTOB.

71.Bunsl 1 XapaKTepUCTHKA OPTaHU3aUOHHBIX CTPYKTYP YIIPABICHUS! QUPMBEIL.
72.Knaccuduxanusi opraHu3alMOHHbBIX CTPYKTYP, UX XapaKTePUCTHKH.

73.®OuHAHCOBBIN IIJ1aH, €r0 CTPYKTYpa U XapaKTEPUCTHKA.

74.Ctparerndeckoe ¥ MHBECTHIIMOHHOE IIaHupoBaHue. CTpaTerndeckre ey OpraHu3alim.
75.IHBECTUIIMOHHBIH TUIaH (IIPOEKT).

76.TexHONOrMYECKHE TUKIIBI Pa3BUTHS, HX XapaKTEPUCTHKA U OCOOCHHOCTH.
77.Ha3nauenue, CTpyKTypa ¥ METOJIMKA PACYETOB OCHOBHBIX JIOKyMEHTOB ()HAHCOBOTO TNIAHUPOBAHUS
78.11pon3Bo/ICTBEHHAsA CUCTEMA U €€ OCHOBHBIE PECYPCHI.

79.0cHOBHBIE MO3ULINH IIJIaHA TPOU3BOJCTBA.

80.IlmanupoBaHue 3arpy3Kku MPOU3BOICTBEHHBIX MOIITHOCTEM.

81.0OcHOBHBIE (haKTOPbI, OMPEACIIAIONINE BEITUIUHY TPOU3BOICTBEHHON MOIIIHOCTH.
82.Ilokazarenu UCHOIb30BAHNS IPOU3BOICTBEHHON MOIIIHOCTH.

83.1Ipodwts TPON3BOICTBEHHON MOIIHOCTH, TIOPSIIOK €€ MMOCTPOSHUS 1 aHAIN3A.
84.CymHocTh MaTepHabHO-TEXHIUECKOTo o0ecredeHust (PUpMBI.

85.®@opmbl cHabXeHHUs IPENNPUATHI MaTepUAIbHO-TEXHUIECKUMH PECYPCaMH.

5.2. TeMbl MHCbMEHHBIX PadoT

PA3JIEJI 1. TEOPETUYECKHWE OCHOBBI CTPATEI'MM PA3BUTHS U BU3HEC-IIJIAHMPOBAHU S
1.OcHOBBI IPeNNTPUHUMATENBCKON JESITENBHOCTH

2.CormanbHast OTBETCTBEHHOCTE On3Heca 1 KCO

3.MonenupoBaHue OU3HEC-TIPOIIECCOB

4.01eHKa 3G HEKTUBHOCTH YIPABICHUYSCKUX PEIICHHIH

5.01eHKa pUCKOB B OM3HEC-TIIIaHAX

6.ITnanupoBanue ce6ECTOMMOCTH MPOYKIINH

7. TeopeTrueckre OCHOBBI CTPATETHYECKOTO aHAIN3A JEATEIBHOCTH IPEIIPUITHS

8./HBeCTULIMU: TIOHITHE, BUAbI, HCTOUYHUKH

PA3JIEJI 2. MAPKETUHIOBAS CTPATEIUA

1.XapakTeprcTHKa OpraHU3alMOHHBIX (HOPM MEXIYHAPOAHOTO OHU3HEca.

2.0mnenka 3 eKTHBHOCTH HHBECTUIIMOHHOTO MTPOEKTa B OM3HEC-TIIaHe

3.MeTo/bl SKCTPATOJISIIIMY TPEHIOB ¥ UX IPUMEHEHHE B IJTAHUPOBAHUY JIESITEITBHOCTH (PUPMBI.
4.YnpasneHne OM3HEC-TIPOLIECCAMH

5.Pa3zpaboTka npeArpruHIMATENBCKOM HIIeH

6.TeopeTrueckre OCHOBBI IPEANPHHAMATENHECKOTO KIIMMAaTa

7.OkoHOMIYECKas 0€30MaCHOCTh MPEANPUATHS

8.MHTennexTyanbHas U KaapoBas 0€300acHOCTh MPEIIPUSITHS

PA3JIEJI 3. CTPATEI'MA PA3SBUTHUA C YHETOM ITPOU3BOJICTBA U PUUHAHCOB
1.ITocTpoeHne opraHu3aIlMOHHON CTPYKTYPHI YIIPABICHHS MPEIITPUIATHEM

2.CymHOCTh ¥ 3Tarbl MOATOTOBKH MTPOIlecca IIaHUPOBAHUS

3.Meroamka pacueta 3HPeKTHBHOCTH OM3HEC-TIPOEKTA.

4.0OpraHu3aiusi COBPEMEHHOTO KOPITIOPATHBHOTO PUCK-MEHEPKMEHTA.

5.0Bomronus OM3HECa B UHTEPHETE




6.CyIHOCTb IOHATHUS «pabounil MPOEKT», €r0 Ha3HAUYEHHE U COJEPKAHUE
7. DUHAHCOBBIN IJIAH IPEIITPUITUSL

8.00mmu1e KOHKypEeHTHBIE CTPATETUH U YCIOBHS UX TPUMECHEHHS
9.Ilokazarenu prHAHCOBO-3KOHOMHUYECKOTO COCTOSHUS MPEINPHUITUSL
10.baHKpOTCTBO: MOHATHE, TPUYNHBI, POLIECC

11.Coro3b1 1 accouuanyii MajblXx OpeIpuHUMaTesei

5.3. ®oHAa OLEHOYHBIX CPEICTB

®DOHJ OIIEHOYHBIX CPEACTB MUCHUILTUHBI "CTpaTernyeckoe IUTAHUPOBAaHHE W Ou3Hec-TiaH" pa3paboTaH B
COOTBETCTBHH C JIOKATLHBIM HOpPMATHBHBIM akToM "llopsmok pa3paboTkm W coaepkaHUS (OHIOB OICHOYHBIX
CpPEe/ICTB OCHOBHOM 00pa30BaTeIBHON MpPOTrpaMMBI BBICIIEro MpodeccuonansHOoro obpazoBanus B [OY BIIO
"IIOHAYUIC".

@DOHJ| OLEHOYHBIX CPEJCTB AMCHUIUIMHBI "CTpaTermuecKkoe IUIAaHWPOBaHWE W OW3HEC-TIaH" B IIOJHOM
obBeMe TIpeICTaBIeH B YIeOHO-METOIMISCKOM KOMIUICKCE TUCITUILTHHEL.

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEICTB

K BumaM omieHOUHBIX cpencTB 1o auciuruimHe "CTparerndeckoe TIaHupoBaHue W OU3HeC-TUTaH" OTHOCSTCS:

YCTHBIM OITPOC TI0 M3ydaeMoii TeMe (cobecenoBanne Ha CEMHHAPCKOM 3aHITHH);

MIOJITOTOBJICHHBIN U 3aIIMIICHHBIN pedepar (MHIUBUIYaIbHOE 3a/IaHuE ),

MOJITOTOBJICHHBIN JTOKIIA, IPE3CHTAIH, COOOIIEeHUE (CaMOCTOsITeIbHAsS padoTa);

MPaKTHYECKOE 3aJIaHHE;

KOHTPOJIb 3HAaHUHU 110 pasaciiam yqeGHoﬁ JUCHUIIIMHBI - TECTOBBIC 3aJaHUA (BLIHOJIHHIOTCSI 1 OLICHUBAIOTCA IIOCJIC
W3yYCHHS pa3jielia Ha CEMHUHAPCKUX 3aHSATHSIX);

HAy4yHas COCTaBJIAIONIAsS B BHJC ONYOJMKOBAHHBIX TE3WCOB JOKIAaJa HA HAyYHOW KOH(PEPCHIUH WU
OMYOJIMKOBAHHOW HAYYHOW CTATHU IO TEMATHKH AVCIIUTLIAHEIL.

PA3JIEJ 6. CPEACTBA AJAIITAIMU ITPEITIOJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIML] C OTPAHUYEHHBIMHU BO3ZMOXHOCTAMMU 310POBbS

B ciydae HeoOXoauMMOCTH, OOydJaroIMMCS M3 YWCIa JIUI ¢ OTPAaHUYCHHBIMH BO3MOKHOCTSIMH 3JIOPOBBS
(mo 3asiBneHMIO 00YydalOIMIErocs) MOTYT NpEAJararbcsi OJHH W3 CIEAYIOLIMX BapUaHTOB BOCHPHATUS HMH(pOpMAIHMU C
YIETOM UX WHAWBHYAIbHBIX IICHXO(PU3NIECKIX OCOOCHHOCTEH:

1) c mpuMeHeHneM 3JEKTPOHHOTO OO0YYeHHUS U AUCTAHIIMOHHBIX TEXHOJOTHH.

2) ¢ IpUMEHEHHEM CIEeUUATBLHOr0 O0OpYIOBaHHA (TEXHUKH) M MPOTPaMMHOIO OOECTICYEeHUs, UMEIOIINXCS
B OV BIIO "JTOHAYUIC".

B mporecce oOydeHHss Tpu HEOOXOAWMOCTH JIISl JIMI[ C HApYIICHUSIMH 3pPCHHUsS, CIyXa H OIOPHO-
JIBUTATENILHOTO afrapaTa MpeaoCcTaBIsIIoTCS CIeIyIOIINe YCIOBHS:

- JUISL JIUI] ¢ HApYIICHUSAMU 3PEHUS: yIeOHO-METOAMYECKUE MaTepuajbl B TMedaTHOW (opMe yBEIMYCHHBIM
mpudToM; B ¢dopMe DIEKTPOHHOTO JOKyMeHTa;, B ¢opme aymuodainma (mepeBos ydeOHBIX MaTepHaoB B
aynuodopmar); WHIWBUIyalbHbBIC 3aJaHHUsI M KOHCYJIBTAIHH.

- JUId JWI C HapylIeHMsIMH clyXa: y4eOHO-METOAMYEeCKHe MaTepuanbsl B medaTHOW ¢(opme; B Qopme
AJIEKTPOHHOTO JTOKYMEHTa; BHJEOMaTephalibl C CYOTHUTpamMH; WHAWBHIyabHBIE KOHCYNBTAI[MN C TPUBICYCHHEM
CYpAOIEPEBOIUNKA; WHANBUIYAIbHBIE 32JIAHHAS U KOHCY/IbTAIHH.

- IS JUIl C HapyIIeHUSMH OIOPHO-ABUTATEIHHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
nevyatHoW Qopme; B ¢dopMe DIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiina, HWHIMBUIyAIbHbIE 3aJaHUs U
KOHCYJIbTAIINH.

PA3JIEJ 7. METOJAWYECKHE YKA3AHUS IS OB YUYAIOIIAXCS 110 YCBOEHHIO
TACIATITAHBI

[IpemmaraemMple peKOMEHIAINH OKA3bIBAIOT METOMWYECKYIO ITOMOIIb MPH CaMOCTOSITETFHOM W3YYEHHUU TUCIUTLTHHBL.
Pexomenayercst Takas MOCIEIOBAaTENBHOCTh: O3HAKOMHTHCS C COAEpKaHMEM paboueil mporpaMmbl  ydeOHOM
JUCHUIUINHBL, U3YIUTh U 3aKOHCIIEKTHPOBATH COOTBETCTBYIOIIHE TEMBI peKOMEHAyeMou nuTepatypsl. Kpome Toro,
1[eJIeCO00pa3HO 03HAKOMUTHCS C HOBBIMH CTaThsIMU CHEIHATBHBIX )KYPHAJIOB U COOPHUKOB.

YuutbiBas TOT (aKkT, YTO H3YYEHUE NUCIUILUIMHBI TMPEAYCMATPUBAET KPOMOTIMBYIO pPAa0OTy U CoOJepKaTelbHOe
o0cyXIleHle BOIPOCOB HAa CEMHHAPCKUX 3aHATHIX, AIMEHHO BO BPEMS CaMOCTOSITENFHOW padOTHI CTYACHT YIIyOJseT
MOHUMAaHUE MPOOJIeM, aKTUBU3UPYET CAMOCTOSITEIBHBIN MOWCK, CHUCTEMATH3UPYeT HAKOIUICHHBIN OIBIT aHAJIUTUKO-
CUHTETUYECKOI pa0OThl, 3aKIaJbIBAET OCHOBBI KAaUYECTBCHHOHN IOJTOTOBKH JOKJIAJOB, COOOINeHUl, pedepaToB, Kak
10 COOCTBEHHBIM HHTEPECaM, TaK U 110 3aJaHUI0 MTPETIO1aBaTels.

OO0s3arensHON QOpMOI MHIMBHIYaJIbHON pPabOTHl SBISACTCS IMOATOTOBKA CTyACHTOM 2 U Oojee pedepaToB HIH
npe3eHTauui (10 OJHOMY M3 TpeX pasJelioB, NMPEIyCMOTPEHHBIX padoyell MporpaMMON AWCIMIUIMHEI), COTJIACHO




TIEPETHIO TEM, C TTOCIIEIYIONTNM JTOKIaA0M Ha CEMUHApE.

Tematuka pecdeparoB, MX CTPYKTypa W KPUTEPHH OIEHHWBAaHUS MpelcTaBieHb! B (DOHAE OIEHOYHBIX CPEACTB II0
quctuiiniHe  «CTpaTernueckoe IUIAaHUpOBaHME W Ou3Hec-iaH» (YTBEp»KAeHO Ha 3acenanuu kadempsr MHC,
npotokon Ne 1 ot 26.08.2021 1.)

MeTtoauueckue peKOMEHIAIMK 0 padoTe HaJl KOHCIEKTOM JICKIIMH BO BpeMs W IOCI]IE MPOBEACHMS JIeKnuu. B xome
JIEKIIMOHHBIX 3aHATHIA OOYJaroIIUMCs PEKOMEHIIYeTCS BBINMOJHATEH CIEAYIOIIHe NCHCTBHs. BecTn KOHCIEKTHpOBaHHUE
ygeOHOro Marepmana. OOpamiath BHIMaHHE Ha KaTeropuu, (OpMYIHUPOBKH, PACKPHIBAIOIINE COIECpPKAHHE TEX WIIH
UHBIX SIBJICHMA M TPOILIECCOB, HAyYHBIC BHIBOJBI M TMPAKTUYECKHE DPEKOMEHIAIMK MO0 WX MPUMEHEHHUIO. 3ajaBaTh
MPENOoIaBaTeN0 YTOUHSIONINE BOMPOCHL C LENbI0 YACHEHHUS TEOPETUYECKUX TIOJOXKEHUHM, pa3pelieHUus CHOPHBIX
cutyanuii. JKematenpbHO OCTaBUTh B Pa0OYMX KOHCIIEKTaX TMOJS, HA KOTOPBIX BO BHEAYAHTOPHOE BpEMS MOXKHO
cleNnaTh TMOMETKA W3 PEKOMEHIIOBAHHOW JIMTEPaTyphl, OTOJHSIONMNEC MaTepHall MPOCITYIIaHHOW JIEKIIHH, a TaKkKe
MO TYCPKUBAIOIIIE OCOOYIO BAXKHOCTh T€X MJIM UHBIX TECOPETHYCSCKUX TTOTOKCHUM.

Meronuueckue pPEKOMEHJALMM K CEMUHApCKUM 3aHATUAM. IIpy HOATOTOBKE K CEMMHAPCKUM  3aHATHUIM
o0ydJaromuMmcs HEoOXOAWMO HW3yYUTh OCHOBHYIO JIUTEPATypy, O3HAKOMHUTHCS C JONOJIHUTENBHON JHTEpaTypoH,
HOBBIMH ITyOJMKAaLMSAMH B NEPHOAMYECKUX H3JAHMAX: JKypHalax, raserax u T.4. [Ipu 3TOoM yuecTs pekoMeHAaluu
mperofaBatens u TpeOoBaHMS ydeOHOW HporpaMMbl. B Xoie MOATOTOBKM K MPAKTHYECKHUM 3aHATHSAM HE00XOINMO
OCBOMUTb OCHOBHBIEC IIOHSATHS M METOAMKHM pacuera IOKas3aTelleld, OTBETUTb HAa KOHTPOJIbHBIE BOIPOCHL. B TeueHue
CEeMHMHAPCKOTO 3aHATHUS 00yJaroneMycsi HeOOXOJMMO BBIIIOJIHUTD 334aHUsl, BEIJAHHBIE TIPETIOAaBaATEIIEM.

Pexomenmanmu mo paGote ¢ auteparypoid. TeopeTWdeckuii MaTepuan JAMCIUIUIMHBI CTAHOBUTCS OOJiee MOHSTHBIM,
KOIZla JOTOJHUTENBHO K MPOCHYIIMBAHUIO JIGKIMM M W3YYEHUIO KOHCIIEKTa, M3Yy4aloTCs M KHUTU. Jlerdye ocBOUTH
TUCIUIUINHY, TPUAEPKUBAiACH OJHOTO y4eOHWKa M KOHCIIEKTa. PexoMeHmyeTcsi, KpOMe «3aydWBaHHS» MaTrepuana,
JOOHTBCS COCTOSHHS TOHMMAaHHs M3ydaeMOH TeMbl JUCHUILTHHBL. C 3TOW IEeNbI0 PEKOMEHAYETCS IMOCie H3YdeHHUs
ouepeqHOro mnaparpada BBIIOJHUTH HECKOJIBKO TMPOCTHIX YIPOKHEHUH Ha JaHHY0 TeMy. Kpome TOro, odeHs
TIOJIE3HO MBICIICHHO 3a7aTh ce0e CIIeAYIoIIe BOIMPOCH (M MOMpoOOBaTh OTBETUTh HA HUX): O YeM OJTOT maparpad,
KaKHE€ HOBBIC IIOHATHA BBCACHBI, KAKOB UX CMBICJI, YTO AACT 3TO Ha HpaKTI/IKe?




PELLEH3USI
na PABOUYIO MPOIrPAMMY U ®OHI OLUEHOUHbIX CPEJICTB
JUCUUTNJIUHBI

b.1.B.06 «CtTpaTrernueckoe mjianuponanie H OH3mnec-nJjaan»
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Hanpasacune noaroroskn _38.(04.02 McuepxmenT
KOJ1, HAUMCHOBAIIHC

Maruncrepekas nporpamma Crpareriticckoe ynpanJenie
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IcTRonannimy n pazpadbotke PI1Y ]l ¢ ykazanucss 10K10cTit)

Kadeapa: menermenTta nenponssojicrsennoii cepnl_

[pencraBneHHas Ha peueHsuio paboyas nporpamMa H (GOHA OLEHOYHBIX
CpeACTB  aucuumiuHbl «CTpaTeruyeckoe IaHUpoBaHWe M OH3HEC-IIaH»
pa3paboTaHbl B COOTBETCTBMM ¢ [ ocymapcTBeHHbIM 00pa30BaTeIbHBIM
CTaHJApTOM BBICIIEr0 nNpodeccuoHaNbHOro o6bpa3oBaHus M0 HaNpaBJIEHHIO
noarotoBku 38.04.02 MenemxkMeHT, (kBanudHUKaLUKsS Maructp), yTBepXAeHHBIM
MuHucrepctBoM obpazoBanuss v Hayku JIHP ot 28.06.2021 Ne 87-HII
denepanbHbIM  rocyAapCTBEHHbIM 00pa3oBaTeNbHbIM  CTaHAApTOM  BBICIHETO
obpa3oBaHus - MaructpaTypa No HampaBieHHIO noarotoBku 38.04.02
MenemxMeHT (npuka3 MunobpHayku Poccun ot 12.08.2020 r. Ne 952).

Pabouas nporpamma AMCUMIUIMHBI COOEPXHT TpeGOBaHHUS K YPOBHIO
NOArOTOBKM MarucTpoB MO INpPUHOOPETEHHI0 TEOpeTHYECKUX 3HAHMH U
NpPaKTHYECKUX HaBBIKOB, KOTOpble NpPENBSBISIOTCS K o0yyalolluMcs AaHHOIO

HamnpaBJIECHHUA MMOAIOTOBKH B XO4€ H3YUYCHUSA y‘ICGHOﬁ JAUCUHITIIHHBI.

B paboueii nporpamme c¢opMynupoBaHbl LeNd M 3aJadyd OCBOEHHUS

AUCLHUIUIHHBI.

B pasmene «Mecto OUCUMIUIMHBI B CTPYKType oOpa3oBaTesibHOii
NporpaMMbl»  yKa3aHbl TpeOOBaHHUS K  NpedBapUTE]bHOH  MOArOTOBKE
00Yy4aIoIMXCA, a TaKXKe MOCIEAYIOIIHE NUCLUUIUIMHBL, IJI KOTOPBIX H3ydeHHe
JIaHHOH Oy 1eT HeOOXOAUMBIM.

B paboueili nporpamMmMe mnpomnucaHbl MpodeccHOHaIbHbIE KOMIETEHLHH
obyuarowierocs, GopMupyeMble B pe3yJbTaTe OCBOEHHUS QUCLHILIMHBI, @ HMEHHO:

[1K-7. Cnocoben nopnepxuBath 3¢ ¢deKkTHBHbIE KOMMYHHKalUHH B chepe
ynpaBJieHUs1 pUCKaMH U obecrneuynBaTh MOTHUBALMIO COTPYHUKOB Noapa3esieHUH.
[IK-8. CnocobeH ocyuiecTBAsATb KOHTPOJb W ayOUT MPOLECCOB YIpaBJIeHHs B
4ype3BbIYaiiHOW  CUTyalUlMM, AaHTHUKPHU3UCHOE YyNpaBjieHHe W  YINpaBJl€HHE
HenpepblBHOCTbIO nestenbHocTH. [1K-10. CnocobGeH ompenenstbh HarpaBieHHS
pa3ButHs  opranusauud. [IK-11. Cnocoben pa3pabaTeiBaTh CTpaTeruio
ynpaBJieHUs] U3MEHEHUSIMH B OpraHU3aLHH.

Paznen «CTpykTypa u comep)xaHue QUCLMIIHHBD) COAEPXKHUT TEMAaTHYECKOE

H novacoBoe pacrnpeacii€ceHue u3ydyaeMoro Matepyana no Buaam 3aHATHH, a TaKXe
4acbl HA CAMOCTOSTEJIbHYIO pa60Ty,



B pa3nene «®@oHa oLEHOUHBIX CPEACTBY» YKa3aHbl OLIEHOYHbIE CpeNCcTBa s
TEKYIEro KOHTPOJS W MPOMEXYTO4HOH aTTectaund obOyuatouwerocs ((ponn
OLICHOYHBIX CpeACTB NpeACTaBleH OTAeNbHBIM 3eMeHToM Y MK/).

Komnerenunn mno kypcy, ykasauiiple B paGoueii mporpamme, MOJHOCTBIO
COOTBETCTBYIOT y4eOHOMY MaHy U MaTpHile KOMMETeHLHH.

B paboueit nporpamMme aMCUMMNIMHBI MpeACTaBieH TaKKe MepedeHb
MaTE€pHaNbHO-TEXHHYECKOrO obecrevyeHuss O OCYUIECTBIEHHUs BCEX BHIOB
3aHATHH, NpeyCMOTPEHHBIX Y4EOHBIM IM1aHOM.

PaGouas nporpamMma aMCUMNIMHBI MMeET JIOrMYeckH 3aBepLUIEHHYIO
CTPYKTypy, BKJIOuaeT B ce0s Bce HeoOXoauMble M npuHobperaemble B mpouecce
M3yUYEHHs HaBBIKH U YMEHHUS.

YuyebHO-MeTOqUUECKOE obOecrneyeHHe AUCUMMIMHBI TPENCTABJICHO B
nporpamMMe nepeyHeM OCHOBHOH M JOMOJIHUTEIbHOH JIMTEPATypPbl, METOAHYECKHX
MarepuanoB,  OGUOIHOTEYHO-HHGOPMALMOHHBIX  PECYpPCOB, YTO  ABJIAETCH
JIOCTAaTOYHBIM JUIs YCMEWIHOTO BiaIeHHs TUCLMITIHHOM.

TakuM obpasom, pabouas nporpamma aucuuniauHbl «CTpaTternueckoe
MJIaHUPOBaHHE M OM3HEC-TJIaH» COOTBETCTBYET BCEM TPeOOBaHUAM K peann3allH
NporpaMMbl U MOXET ObITh PEKOMEH0BAHA K HCTOJIb30BaHHIO.

PenenzeHr:

% B.10.Yepneukuii

NOAIMMCH DdUO






