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1 Ha3HaueHue KOMILIEKTA OLCHOYHBIX MaTCPHUAJIOB

JlaHHBIM KOMIUIEKT OILIEHOYHBIX MaTepualoB mpeaHazHadeH g YI'CH
5.38.00.00 DxoHOMHMKa W YIpaBleHHWE, HampaBieHue noarotosku 38.04.02
MenemxmenT (npodusb «Jloructukay), o4HoM QGopMmbl 00ydeHHUS, OCHOBHOMU
npodeccuoHanbHOM 00pa3oBaTeNbHOM NporpamMmbl  Maructpatypsl 2024 rona

Habopa.

2.00111ee KOJIHUYeCTBO TECTOBBIX 3aJaHUK

Kon
KOMIIETEHIINHU

HauMmeHnoBaHue KoMIeTeHIINN

KonnuectBo
3aJaHuN

VK-1

CrocobeH  oCymIecTBJIATh  KPUTHUECKUH  aHaIU3
IPOOJEMHBIX CUTyalluii HA OCHOBE CHCTEMHOIO M0AX0[a,
BbIpa0aThIBATh CTPATETHIO ICHCTBHIA

20

YK-2

CrocobeH YIIpaBJEAAITh IIPOCKTOM HaA BCCX JTallaX €ro
KHU3HCHHOI'O NUKJIa

20

VK-3

Croco0eH OpraHu3oBBIBaTh U PYKOBOIAUTH paboTOU
KOMaHJIbl, BbIpa0aThiBass KOMAaHAHYIO CTPATETHUIO A
JOCTHKEHHSI TIOCTABJICHHOM 1IeTn

20

YK-4

CrniocobeH NmpUMEHSTh COBPEMEHHbIE KOMMYHHUKATHBHBIE
TEXHOJIOTUH, B TOM YHCJI€ HAa UHOCTPaHHOM(BIX ) sI3bIKe(ax),
JUISL aKaJeMHYECKOI 0 U poeCcCHOHATIBLHOIO
B3aUMOJCUCTBUSA

20

VK-5

Cnoco0eH aHanmu3upoBaThb M YYHUTHIBATH pa3zHOOOpasue
KYJbTYpP B POLECCE MEKKYIBTYPHOTO B3aUMOICHCTBUS

20

YK-6

Croco0eH ompenensaTb M pealu30BbIBATh MPUOPUTETHI
COOCTBEHHOU JIEATETbHOCTH u CII0COOBI ee
COBEpIICHCTBOBAHHUS HA OCHOBE CAMOOIICHKHU

20

OIIK OC-1

CnocobeH pemiath ympaBJICeHUYECKHE 3aJaud Ha OCHOBE
TEOpUU MEHEIKMEHTA U HCIOJIb30BaHUS OCHUMapKUHTA C
YYETOM U3MEHEHUIN BHEIIHEN CPEbI

20

OIIK OC-2

CrniocobeH MpHUMEHSTh COBpPEMEHHBblE MeTOJbl cOopa,
o0pa®OTKM W  aHaJIM3a JIaHHBIX 1PU  pElIeHUHU
yIIpaBJIEHYECKUX U UCCIIEI0BATEIbCKUX 3314

20

OIIK OC-3

Cnocoben  paspabarbiBaThb  CTpaTe€rMd  pa3BUTHUS
WHHOBAIIMOHHBIX HarpaBJIeHUH JeSITeIbHOCTH
opraHuzanuii 1 Tpancopmaiuu ux ousHec-moaenen

20

OIIK OC-4

Cnocoben BBITIOJIHATD HAaY4YHO-UCCICAOBATCIIbLCKUC
ITPOCKTHI B MCHCIPKMCHTEC U CMCKHBIX obnacTax

20

[1Kc-1

CrocoOeH  OCYIIECTBIISITH ~ KOHTPOJIb  PE3yJIbTaTOB
JIOTUCTUYECKOH AEATEIbHOCTHU 10 IEPEBO3KE IPy3a B LIENH
IIOCTaBOK

20

T1Kc-2

Crnocoben  pa3pabareiBaTh  CTpaTerud B 00JacTu
JIOTUCTUYECKON IEATENhbHOCTH IO TIepEeBO3KaM TPY30B B
L[EMH TOCTAaBOK

20

[1Kc-3

CrniocoGeH pa3pabarbIBaTh CUCTEMY YIPABICHUS PUCKaMU
IIPU OKa3aHHUHU JIOTUCTHYECKUX YCIYT

20

[1Kc-4

Croco0eH  BBINOJNHATH ~CTPATErHUEcKOe  YIpaBJICHUE
nporeccaMy CO3JIaHUsl CeTed IOCTaBOK Ha CTaJuH
CHa0XKeHus

20
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ITKc-5 CrnocoOeH  BBIMIOJNHATH ~ CTPATETHYECKOE  YIpaBIICHUE
mpoleccaMu  Co3JaHusl ceTel mocraBok Ha craauu | 20
IIPOM3BOJICTBA

ITKc-6 CrocoOeH  BBINNOJNHATH  CTPATErMUECKOE  YIIpaBJICHUE
mpoleccamMu  co3faHus ceTel mocraBok Ha craauu | 20
pacripeieieHus MPOIYKIIMU U €€ HKCIUTyaTalliH

[TKc-7 Crnoco0eH opraHU30BBIBATH HCCIEAOBAHUSA U Pa3padOTKy
NEPCIEKTUBHBIX METOJOB, Mojeneid u wmexanusmos | 20
TUTAHUPOBAHUS M OpraHU3alluH ceTel MOCTABOK

Bcero 340




3. Pacnipenesienne TeCTOBBIX 3aJaHUH MO KOMIIETEHIUSIM M IMCHUIIJIMHAM

Kon
KOMIIETEHIINHU

Haumenosanue
KOMITETEHIIN

HauMeHoBaHMEe HHIMKATOPOB
c(hOpPMUPOBAHHOCTH
KOMITETCHITUH

Haumenosanue
JMCLIUTUTMHBL/ MOTYJISI/TIPAKTUK

Cemectp

Howmep 3ananus

YK-1

Crioco6eH oCyIIecTBIATh
KPUTHYECKHUH aHaJIN3
MPOOJIEMHBIX CHUTYaluil
Ha OCHOBE CHCTEMHOIO
M0/IX0/1a, BhIpabaThIBaTh
CTpaTEruto NEUCTBUI

VYK-1.1 - CnocoOeH orieHUBaTh
MOCJICICTBHUSL TP YIpo3e H
BO3HUKHOBEHUU
Ype3BBIYAHBIX

['paxxnanckas o6opoHa

1-3

VYK-1.2 - CnocoOeH mpuMeHSTh
METOJIbI 3aIIUTHI B
YpE3BbIUANHBIX CUTYAIHMSIX U B
YCIIOBUSX BOCHHBIX
KOH(JINKTOB

I'paxxnanckas 060poHa

4-5

VYK-1.3 - CnocoOeH mpuMeHSTh
CHCTEMHBI ~ TOAXOA  TpH
pabote ¢ nHpopmaruen

Hctopus u ¢punocodust Hayku

6-8

VK-1.4 - CnocoOeH
OCYIIECTBIIATh
KBAJTU(UIIUPOBAHHYIO OIECHKY
3HAHUS Ha OCHOBE CUCTEMHOIO
u MEXTUCIUTUTHHAPHOTO
IIoaxXo010B B paBJ'II/I‘IHI)IX
KYJIbTYPHO-UCTOPUICCKHUX
YCIIOBUSAX

Hctopus u ¢unocodust Hayku

9-10

YK-1.5 - Cnocoben
pa3zpabaThIBaTh CTpaTeruio,
HAMpaBJICHHYIO Ha YCTPaHEHUE
PHUCKOB

YueOHas
MPaKTHUKA

(o03HaKOMHUTETIHHAS)

11-15

VYK-1.6 - CnocoOeH npuMeHSTh
CUCTEMHBIN OIXOI pH
aHaJm3e uHpopManuy,

CoBpeMeHHBII
aHaIu3

CTpaTErnyeCcKui

16-18




Kon
KOMIIETEHI[UHA

HaumenoBanue
KOMIIETEHIINU

HauMeHOBaHME HHIMKATOPOB
c(hOpPMUPOBAHHOCTH
KOMITETCHITUH

HaumenoBanue
TV CITUATITAHBI/MOTYJIsI/TIPaKTUK

Cemectp

Howmep 3ananus

BOCIIOJIHSITh U CHUHTE3UPOBATH
HEJIOCTAONTYI0 HHGOPMAITHIO

VK-1.7 - Cnocoben
paszpabaThIBaTh
aJIbTEPHATUBHBIC
NEeUCTBUHI Ha OCHOBE
KPUTHYECKOTO  aHajiu3a W
CHCTEMHOI'0 MOAX01a

cTpaTeruu

CoBpeMeHHbII
aHaJK3

CTpaTEruyeCcKui

19-20

YK-2

CrnocobeH  ynmpaBisTh
IIPOEKTOM Ha BCEX ATarax
€ro )KU3HEHHOI'O [IMKJIa

VK-2.1 - CnocoOen
ONpeNeNiaTh LEId W 3aJa4yu
ynpaBHeHI/IH N3MCHCHUSIMHU Ha
OCHOBE ITPOEKTHOTO MOX0/1a

praBJ’ICHI/Ie HU3MCHCHUAMU

21-27

VK-2.2 - CnocoGeH O1leHUBATh
W3MEHCHHS U YIPABJISITh UMU

YnpasneHne U3MEHEHUSIMHI

28-35

VK-2.3 - CriocoOeH o1leHHuBaTh
pecypcesl " OTIpEIENIATh
CHoCco0BI yIIpaBJIeHUs
IPOCKTOM

Hayuno-uccnenoparenbckas
pabota

36-40

YK-3

Cnocoben
OpraHI/ISOBBIBaTI) nu
PYKOBOJIUTH paboToit
KOMaH/IbI, BBIpa6aTI)IBa$I
KOMaHJIHYI0 ~CTPaTerHio
JJIA JOCTHIXCHUA
[IOCTaBJIEHHOM 11U

VK-3.1 -
OpraHu30BaTh
KOHCTPYKTHMBHOE
B3aMMOJEHCTBHE B KOMaHJIE

Crocoben

Ilcuxomorus
OTHOUIEHNH

MCEXKINYHOCTHBIX

41-45

VYK-3.2 - CnocoOeH npuMeHSTh
pa3n4yHbIe TEXHOJIOTUHI
yIpaBJIeHUS
MEXITMYHOCTHBIMHU
OTHOILIECHUSIMU

Ilcuxomorusa
OTHOIIEHU M

MEKIINYHOCTHBIX

46-50

VYK-3.3 -
pa3paboTaTh

CrocobeH
KOMaH/IHYIO

praBJ’ICH‘{CCKaH O9KOHOMHKA

1,2

51-60




HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIICTCHITHH KOMIICTCHIHH JVCIATUTMHBL/ MOTYJI51/ TIPAKTHK
KOMIICTCHINH
CTpaTeTHIO yIIpaBIICHUS
OpraHu3aluei
YK-4.1 - Crniocoben
OcHOBBI OW3HEC-IMHTBUCTUKU H
y4acTBOBaTh B  NYOIMYHBIX 1 61-70
CrocobeH  TPUMEHSTH TEOpHsI IEPETOBOPOB
BBICTYIUICHHSIX
COBpPEMEHHBIC
p YK-4.2 - Crnocoben
KOMMYHUKATHBHbBIC .
apryMEHTHPOBAHHO WNuoctpaHHbIi SI3BIK
TEXHOJIOTUH, B TOM YUCIIE .
JTUCKYTHUPOBATh Ha | mpodecCHOHATBHOM 1,2 71-75
YK-4 Ha WHOCTPaHHOM(BIX )
WHOCTPAaHHOM  SI3bIKE  Ha | HAaIlPaBJICHHOCTH
A3bIKe(ax), JUTS
poeCCUOHAIILHBIC TEMBI
aKaJIeMUYECKOTO u
YK-4.3 - CnocobeHn paboTats ¢ .
npodeccrnoHaILHOTO WNuoctpaHHbIi SI3BIK
N npoeCCUOHATHLHBIMU .
B3aUMOJCHCTBUSA po¢eCCHOHAIBHON 1,2 76-80
TEKCTAMH HAa HHOCTPAHHOM
HaIpaBICHHOCTH
A3bIKE
VK-5.1 - CiocobeH yuuThIBaTh
UCTOPUYECKOE Hacleue W
Crniocoben
TpajuLIun pasznuuHbIxX | Mctopus xyneTypsl Poccun 2 81-90
aHAJTM3UPOBAThH "
COLMANBHBIX TPYIII, STHOCOB H
YYUTHIBATh o
YK-5 a3HOOOpa3ue KyJIbTyp B Kondeccnii
P p YIRTYP B FyK5.2 - Cnocoben
nporecce
MEXKYIBTYPHOTO HpeosoNIeBaTh
YARTYP KOMMYHHKaTHBHBIe  Oapwepbl | McTopus kyneTypsl Poccun 2 91-100
B3aUMOJICHCTBUA
npu MEXKYITbTYPHOM
B3aNMO/ICHCTBHU
Cnocoben onpenensats u | YK-6.1 - Cnocoben
peann30BhIBATH OTIpEeNIeNSITh MIPUOPHUTETHI .
. [Tegarorvka BBICIIEH ITKOJIBI
YK-6 IIPUOPHUTETHI COOCTBEHHOM JEATETLHOCTH B 1 101-105
. (akynpTaTUBHAS TUCIUTIIAHA)
cOoOCTBEHHOMU OpraHu3aIu

ACATCIIBHOCTHU 1 CIIOCOOBI

00pa30BaTEeNbHON Cpe/Ibl




HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIIETEHIINH KOMIIETEHIINH JUCIUIUIAHBI/ MOTYJI5/ TIPaKTHK
KOMITETEHINH
ee coepuieHcTBOBaHUs | YK-6.2 - Crniocoben
Ha OCHOBE CAMOOIICHKH | UCHOJIb30BaTh
oOpasoBareiibHble TexHOJIOTHH | [lemaroruka BbICHIEH HIKOJIBI 106-110
npu BbICTpauBaHuu | ((paKyabTaTUBHAS AUCLUILINHA)
TpaeKTOPUU COOCTBEHHOTO
po(hecCHOHALHOTO POCTa
YK -6.3. - Cnocoben mpu
BEJICHUU MIepPEeroBOPOB
peanu30BbIBATH 1 | OCHOBBI OHW3HEC-TUHTBUCTUKH U 111-120
COBEPIICHCTBOBATH Teopus IEPETOBOPOB
IIPUOPUTETHI COOCTBEHHOM
JIESITEIbHOCTH
OIIK OC-1.1 - Coocoben
JIMarHOCTUPOBATh
Crniocoben pemats | MIpoOJIEeMHYI0  CUTyallul0 U
ylpaBlIeHUYECKHE 3a/ladyd | IpeiaraTt  yrpasieHuecKkoe | COBpEMEHHbBIN MEHEKMEHT 121-135
HA  OCHOBE  TEOPHH | pEIIEHHE, WCTIONB3YS
OTIK OC-1 MEHEKMEHTa U | COBpEMEHHBIE  MHCTPYMEHTHI
WCTIOJIH30BAHUS MEHEDKMEHTA
O0enHumapkunra ¢ yueroMm | OIIK OC-1.2 - Cnocoben
U3MEHEHUHN BHEUIIHEH | pemiarthb YIIPaBICHUYECKUE
HayuHo-uccnenoBarenbckas
Cpensl 3aJa4d Ha OCHOBE TEOpUU pabora 136-140
MEHEDKMEHTa € Y4EeTOM
VM3MEHEHUH BHEIIHEN CPEBI
Crocoben  mpumensth | OIIK  OC-2.1 - Cnocoben
COBPEMEHHbIE ~ METOJBI | OCYIIECTBIATE OMCK 1 AHAINS | ¢ O —
OIIK OC-2 coopa, o00OpaboTku ® | HHpOpPMAIUH, MIPUMEHSATH MeHe DKMEHTe 141-155
aHamM3a JIaHHBIX I[IPH | CHCTEMHBIM  HOAX0oA  JJs
pereHnH pelIeHHsI TOCTABICHHBIX 3a/1a4




HHHMCHOB&HHGHH&HK&TOPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIICTCHITHH KOMIICTCHIHH JVCIATUTMHBL/ MOTYJI51/ TIPAKTHK
KOMIICTCHINH
yIIPaBJIEHYECKUX u|OIIK OC-2.2 - Cnoocoben
HCCIIEIOBATEIILCKUX UCTIOJIb30BaTh CHCTEMHBIN
Hay4Ho-uccnenoBarenbckast
3aaq noxxon  mpu  pabore  C aGota 156-160
uHpOpMalUeH TpU pEIICHUH p
VIIPaBICHYCCKHX 33]a9
OIIK OC-3.1- Cmnocoben
Crnocoben
peann30BbIBATH obmue
pa3pabaTsiBaTh .
byHKIIUN ynpasienusi, | COBpeMEeHHbI MEHEKMEHT 161-175
CTpaTeruu pa3BUTHS
MPUHUMATh CTPATETUYCCKUEC U
HHHOBAIMOHHBIX TAKTUYECKUE PEIICHUS
OIIK OC-3 HalpaBJIeHUN
P OIIK 0OC-3.2 - Cnocoben
NEeSATSIIEHOCTH
. pa3pabarbIBaTh CTpaTeruu
OpraHu3aIuii u Hayuno-uccnenoBarenbckast
pa3BUTHSA MHHOBAIIMOHHBIX 176-180
TpaHcpopmaIu ux . .. | paboTa
. HANpaBlIeHUN MapKETUHTOBOM
Ou3Hec-MozemneH.
JIESITCIIBHOCTH
OIIK OC-4.1 - Cnocoben
UCIIOJIb30BAaTh  COBPEMEHHBIC | MeTOIbI WCCIICIOBAHUS B
Crioco0eH  BBIMOTHSTH P a 181-195
Hay4HO METOJIbI MCCIEAOBAaHUSA TPHU | MEHEIKMEHTE
MOJITOTOBKE MTPOCKTA
OIIK OC-4 HCCIIEIOBATENbCKIE
OIIK 0OC-4.2 - Cnocoben
MPOCKTBI B MEHCKMEHTC | b onmaTs Hay4yHO- | HayuHo-uccnenoBarenbckas
Y CMEXKHBIX 00J1acTsIX . i Y1 196-200
HCCIICIOBATEIILCKUIA TPOEKT B | paboTa
cepe MeHeHKMEHTa
Cnoco6en ocymectBisath | [1Kc-1.1. - Cnocoben
KOHTPOJb  PE3YIbTAaTOB | OCYIECTBIATH KOHTPOJTb
p pesy ym p MapkeTnHr 51 ayTCOPCUHT
JIOTUCTHYCCKOMN pe3yNIbTaTOB MapKEeTHHTa W
ITKc-1 TPaHCIOPTHO-3KCIEAULIUOHHOTO 201-208
JeSITeIbHOCTH M0 | AyTCOPCUHTa  TPAHCIOPTHO-
00CITy>)KHBaHUS
MEPEBO3KE Tpy3a B IEMH | IKCIEAUIIHOHHOTO

ITIOCTaBOK

00CTyKUBaHUS
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HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIIETEHIINH KOMIIETEHIINH JUCIUIUIAHBI/ MOTYJI5/ TIPaKTHK
KOMITETEHINH
[TKc-1.2. - Criocoben
OCYIIECTBIISATH KOHTpoJb | Jlorucruka BHEIIHETOPTOBBIX
pe3ylbTaTOB  OCYIIECTBJICHUS | ONeparuit 209-216
BHEIITHETOPTOBBIX (axynpTaTUBHAS TUCHIUTIINHA)
JIOTUCTHYECKUX ONeparui
[TKc-1.3. - Cnocoben
OCYIIECTBIISATh KOHTpOJb | [Ipon3BoACTBEHHAS 917-290
pe3yNbTaTOB  JIOTUCTUYECKOU | (MpeIIUIUIOMHAs MPaKTHUKA)
JIeSITeIIbHOCTH
[TKc-2.1 - CnocoGen
pazpabaThiBaTh CTpAaTeTUd B
obnactu MoJierpoBaHus | MoaenupoBaHue B3aUMOICHCTBHS 991-228
B3aUMO/ICHCTBHE TPAHCIIOPTHBIX CUCTEM
Crniocoben TPAHCIIOPTHBIX CUCTEM
pa3zpabaThiBaTh OpraHu3aIn
crpatrerun B obusactu | [IKc-2.2. - Crniocoben
[TKc-2 JIOTUCTHYECKOU pa3pabaTeiBaTh M YOPABIATH | YIIpaBieHUE JIOTUCTUYECKUMHU 229-236
JeSITeIbHOCTH MO | IOTUCTUYECKUMH TMOTOKAMH H | IOTOKAMH M LETMSIMU TTOCTABOK
MEePEeBO3KaM TPY30B B | IEMSIMH ITOCTABOK
LIETIH [TOCTaBOK [TKc-2.3. - Cnocoben
pa3pabaTeiBaTh CTpaTeTud B n
obnactu JTOTHCTHYECKOTE | |, Do r b OACTBEHIAA 237-240
(mpenaumniaoMHasi IPaKTUKA)
JESTENIbHOCTH M0 TepeBO3KaM
TPY30B B IIEMH MOCTaBOK
[TKc-3.1. - CriocobeH | YnpaBieHue  JIOTUCTUYECKUMU
Crnocoben
Ke-3 paspaAGATEIBATE CHCTEMY VIPaBIATh  JIOTUCTHYSCKUMH | 3aTpaTaMu 941-246

YIOpPaBICHUSI  pPUCKaAMHU

3aTpaTaMd C Y4E€TOM pPHUCKOB
BHYTPEHHEHN U BHEIIHEH CPEJIb
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HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIIETEHIINH KOMIIETEHIINH JUCIUIUIAHBI/ MOTYJI5/ TIPaKTHK
KOMITETEHINH
pu okazanuu | [1Kc-3.2. - CriocobeH | YnpaBieHne puCKaMu B HEMsX
JIOTUCTUYECKHUX YCIIYT paszpabaThIBaTh PHUCK- | TOCTaBOK 247-252
CTpATEeTuy U YIPaBISATh HMU
ITKc-3.3. - CnocobeH | busnec-mianupoBanue B
YYUTHIBATh BJIMSIHUE PHUCKOB | JIOTHCTUKE 053-958
npu  QGopMupoBaHuu OU3HEC-
TUTaHA B JIOTUCTHKE
[1Kc-3.4. - Cnoco6en | [IpousBoicTBeHHAS
pa3pabatbiBaTh cuctemy | (IpeIUIUIOMHAas MPaKTHUKa) 259-260
yIpaBICHUS pUCKAMU
[1Kc-4.1.
CnocobeH  OpraHu3OBHIBaTh
3aKYTIKH Ha pBIHKaX
Opranuzaius rocynapCTBEHHBIX
rOCyZIapCTBEHHOTO 3aKasa Kak | .-
c MO3ULIUN y4acTHUKA y 261-268
(paxynpTaTHBHAS AUCLUILIMHA)
pasMeleHus 3aKasa
(mocraBmmMka), TaK U C
CrocobeH  BBITIOJIHATH
MO3ULIMU  TOCYAApCTBEHHOTO
CTpaTeruuecKoe
ABTCHIC TIhOLecea 3aKa3unKa
BJICHHUE I MU
TKc-4 yip boteceaM "kc-4.2.
CO3JIaHMS cereit
CriocobeH  MIaHUpOBaTh M|
MOCTAaBOK Ha  CTaJHH ABISITE I — [ImanupoBaHwe © YyIpaBJCHHE
cHaOKeHus ynp P yP 3arnacamu 269-276
3aKYTIOK, pa3pabaThIBaTh
CTpaTeruu yIpaBJICHU
3aracamu
[TKc-4.3.
Crniocoben BBINONHATH | [Ipon3BoacTBEHHAS 977280
CTpaTeruyeckoe ympaslieHue | (IpeJAuIIOMHasl IPaKTUKa)

MPOLECCAMH  CO3JaHUsl CeTel
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HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIIETEHIINH KOMIIETEHIINH JUCIUIUIAHBI/ MOTYJI5/ TIPaKTHK
KOMITETEHINH
MOCTaBOK Ha CTa U
cHaOXeHus
ITKc-5.1 Cnocob6en BbinoaHATh | [Ipon3BoacTBEHHBIE
CTpaTEeruyecKoe  YIpaBlIEHUE | JOTUCTUYECKUE CHCTEMBbI 281-288
IIPOU3BOJICTBEHHBIMU (TucuMIIMHA 10 BBEIOOPY)
JIOTUCTHYECKUMHU CUCTEMaMHU
Crnocobern  BemmoauaTh | [1Ke-5.2. Metonabl u CpeacTBa
CTpaTernueckoe Crnocoben MPUMEHSTh | POCKTUPOBAHUS JIOTHCTUYECKUX
TKc-5 YNPaBJICHUE NPOLECCAMH | COBPEMCHHBIC  METOJBI M | CHCTEM 289-296
CO3/IaHUS ceTeil | cpeAcTBa MPHU MPOSKTUPOBAHHUH
MOCTaBOK Ha  CTagUH | JJOTUCTUYECKHX CHCTEM
MIPOU3BOJICTBA [TKc-5.3. [TpousBoacTBEHHAs
Cnocoben BBIMOJHATD | (MPEAJUIIIOMHAs TPAKTHKA)
CTPaTEeruuecKkoe  YIpaBJICHUE 297-300
nporeccaMmu MIPOU3BOJICTBA
OpraHu3aluil/mpeanpusTuit
ITKc-6.1. CxilagupoBanue "
Cnocoben YIOPABISITH | Tpy3omepepadboTka 301-306
nporeccaMy CKIIaJUPOBAaHUS U
CrocobeH  BBINOJIHATH | TPY30IIEepepaboTKH
CTpaTeruuecKoe ITKc-6.2. Jlorucruka CHCTEMBI
yrpasienue nporeccamu | CriocodeH pa3padarbIBaTh | pacrpeneieHus
Kc-6 co3JaHus ceTell | KOHILIENIIUIO pa3BUTHS 307-312
MOCTAaBOK HA  CTaauM | JIOTUCTHKH CHCTEMBI
pacripesienieHus pacrpeesIeHus
MPOTYKITUHI u ee | [TKc-6.3. Jloructuka MEXIyHapOJIHOTO
HKCIUTyaTalH Crniocoben BBINOJIHATH | Ou3Heca
CTpaTernuecKoe yIpaBjcHUE B 313-318
o0nactu JIOTUCTUKU

MEXJIYHapOJHOro OU3Heca
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HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanue HanmenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIIETEHIINH KOMIIETEHIINH JUCIUIUIAHBI/ MOTYJI5/ TIPaKTHK
KOMITETEHINH
[TKc-6.4. ITpousBoacTBeHHas
Cnocoben BBITIOJIHATH | (TIPEIIUTIIIOMHAsS TIPAKTUKA)
CTPATCTUYCCKOC YIpaBJICHUC 319-320
nporeccamu MIPOU3BOJICTBA
OpraHu3alui/pe A pUsITUI
ITKc-7.1. Kiacrepnas jorucruka
Crocoben  ¢opmupoBarts U
VIpaBIsATh 321-326
WHTETPUPOBAHHBIMH
JIOTUCTHYECKUMH TMOTOKAMU U
MaTepHaIbHBIMU 3aI1acaMu
[1Kc-7.2. Jloructuka ropona
Cnocoben Cnocoben MIPUMEHSATD
OpraHHU30BBIBATH HOPSI0K U METOJUKU OIIEHKH
HCCIIEA0BaHUSA U | 3¢(dEeKTUBHOCTH oOOecreueHus
pa3paboTKy MYHHIIMITATBHBIX HYX], 397-332
MKe-7 MEPCTEKTHBHBIX IPOBOJUTh KOHTPOJBHBIE H
METOAOB, MoOJeNell | | aHAIUTUYECKHE MEpOIpUATUS
MEXaHU3MOB B paMKax OCYyIIECTBIICHHS
TUTAHUPOBAHUS U | MyHHULIUTIAJTbHOU
OpraHu3aluu CeTel | JTOTUCTUYECKON EATEIIbHOCTH
IIOCTaBOK [TKc-7.3. Buytpudupmennoe
Croco0eH  aHanU3MpPOBATh, | MJIAHUPOBAHUE
TUTAHUPOBATH "
IIPOrHO3UPOBATh MOTPEOHOCTH 333-338

OpraHM3aIfy; pa3padaThIBaTh
OInepaTUBHBIE u
CTpaTErn4ecKue IJIAHBI,
MIPOTHO3bI
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HanmenoBanmne HHAUKaTOpPOB

Kon HaumenoBanune HaumenoBanue
c(hOpPMUPOBAHHOCTH Cemectp Howmep 3ananus
KOMIIETEHI[UHA KOMIIETEHI[UHA TV CITUATITAHBI/MOTYJIsI/TIPaKTUK
KOMIIETEHIINHA
I1Kc-7.4. [IpousBoacTBeHHAs
Crocoben OpraHU30BBIBATH | (MPEIAUILIIOMHAS MIPAKTHKA)
UCCIICIOBAaHUST M Pa3paboOTKy
MEePCIEKTUBHBIX METOMOB, 339-340

Moaenen u MEXaHHU3MOB
IJJAHUPOBAHUS M OpraHU3AINH
ceTel IMMOCTaBOK
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4. PacnipenejieHne TeCTOBBIX 32IaHUH 10 THUIIAM, YPOBHSM CJI0KHOCTH U BPeMEHHU BbITIOJIHEHUS

Nunukarop
Bpewms
Kon chopmupoBana | Homep YPpOBEHB CIOKHOCTH
Tun 3aganus BBITIOJTHEHHUSI
KOMIIETEHIINH ocTu 3a/laHus 3a/laHus (virtE)
KOMIICTCHIIMH )
3ananue KOMOMHHPOBAHHOTO THIIA,
MPEIOJIarafoIie BBIOOP OJHOTO  MPABUIBLHOTO .
1 P p P 0a30BbIii 3
OTBETa U3 TMPEAJIOKEHHBIX C  MOCIEAYIOIIUM
00BSICHEHHEM CBOETO BbIOOpA
YK-1.1 2 3aiaHne OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHUI 10
3ananue KOMOMHHPOBAHHOTO THIIA,
MIPEIIOJIaraoIie BBHIOOP HECKOJIBKHX OTBETOB U3 .
3 TTOBBILICHHBIN 5
MPENJIOKEHHBIX C TOCIEAYIOIUM OOBSICHEHHEM
CBOET0 BBIOOpA
3amaHue  3aKphITOTO TUIMA HA  yCTaHOBJICHUE .
4 A p Y 0a30BbIii 3
YK-1.2 M10CJIEZI0BATEILHOCTH
5 3alaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM BBICOKHIA 10
YK-1 3ajaHue  3aKphITOrO THUIIA HA  YCTAHOBJICHUE .
6 P Y 0a30BbIii 3
COOTBETCTBHS
3ananue KOMOMHHPOBAHHOTO TUIIA,
MpeNIoaralone BBIOOP OJHOTO  MPABUIBLHOTO .
7 P P P 0a30BBIi 3
VK-13 OTBETa W3 TMPEHJIOKEHHBIX C  IMOCICTYIOIIHM
) 00BSICHEHHEM CBOETO BbIOOpa
3aganue KOMOWHHUPOBAHHOTO THIIA,
MPENIoaraloife BBIOOP OJHOTO  MPABUIBLHOTO .
8 P p p 0a30BBIN 3
OTBeTa W3 TPEIIOKEHHBIX C  IOCICAYIOINM
00BSICHEHHEM CBOETO BHIOOpa
3ajaHue  3aKphITOTO0 THUIMIA HA  yCTaHOBJICHHE .
9 a P Y 0a30BbIi 3
VK-1.4 I10CJIE0BATEIBHOCTH
10 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
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11 3alaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM MTOBBIIICHHBIN 5
3aanne KOMOMHUPOBAHHOTO THIIA, MPEAIOJIATA0IINe BEIOOD
12 HECKOJIbKUX OTBETOB M3 MPEIJIOKEHHBIX C MOCIEAYIOUIMM | TOBBIIICHHBIN 5
00BSICHEHHEM CBOETO BHIOOpA
YK-1.5 13 3aiaHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM TTOBBIIIICHHBIN 5
14 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararone B6IOOp
15 HECKOJIbKUX OTBETOB M3 TMPEUIOKEHHBIX C TOCIEAYIOUINM | TOBBIIICHHBIN 5
00BSICHEHHEM CBOETO BbIOOpA
3amanue KOMOMHUPOBAHHOTO THIIA, MPEAINOJIararoliue BEIOOp
16 HECKOJIBKUX OTBETOB M3 TPEJIOKCHHBIX C TOCICAYIONINM | TIOBBIIICHHBIN 5
YK-1.6 00BSICHEHHEM CBOETO BhIOOpa
17 3a/laHue OTKPBITOIO TUMA C PAa3BEPHYTHIM OTBETOM BBICOKHH 10
18 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
VK-1.7 19 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM TTOBBIINICHHBIN 5
o 20 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
21 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBIICHHE | o o 3
MOCIIEZI0BATEIHLHOCTH
22 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararonue BeIOop
23 HECKOJIbKUX OTBETOB M3 MPEJIOKEHHBIX C TOCIEAYIONIMM | TIOBBIIIEHHBIN 5
00BSICHEHHEM CBOETO BhIOOpA
VK21 24 3aaHue 3aKPBHITOTO THIA HA YCTAHOBIEHUE COOTBETCTBHS 6a30BbIi 3
VK-2 25 3ajaHue 3aKphITOTO THIA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BbIi 3
3amanue KOMOMHUPOBAHHOTO THIIA, MPEAINOJIararoIIue BEIOOD
26 OJIHOTO  TPABWJIBHOTO OTBETAa W3 MPEIJIOKEHHBIX C | 0a30BBIN 3
MOCTIeTYIOIUM 00BSICHEHHEM CBOETO BBIOOpa
3ananre KOMOMHHPOBAHHOTO THUIIA, TIPEAIIONIATAIONINE BEIOOD
27 OJTHOTO  TPAaBUIBLHOTO OTBETAa W3 TPEIIOKEHHBIX C | 6a30BbIi 3
MOCJIEAYIOIUM 00BSICHEHHEM CBOET0 BbIOOpa
VK-2.2 28 3aaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM TTOBBIIIEHHBIN 5
- 29 3aaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM TTOBBIIIEHHBIN 5
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30 3alaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM MTOBBIIICHHBIN 5
31 3aaHre OTKPHITOTO TUTA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
32 3a/laHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
33 3aaHre OTKPHITOTO TUNA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
34 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
35 3alaHne OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
36 3aaHue OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
3ajaHne KOMOMHUPOBAHHOTO THUIIA, IPEANOIaraioume BpIoop
37 HECKOJIbKUX OTBETOB M3 IMPEIUIOKEHHBIX C MOCIETYIOUINM | TIOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BHIOOpa
YK-2.3 3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararone BeIOop
38 HECKOJIbKUX OTBETOB M3 MPEIJIOKEHHBIX C MOCIEAYIOUIUMM | TOBBIIICHHBIN 5
00BSICHEHHEM CBOETO BbIOOpA
39 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
40 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
41 3a/laHue 3aKpBhITOrO TUIA Ha YCTAHOBJIIEHUE COOTBETCTBUS 0a30BbII 3
3anaHne KOMOMHUPOBAHHOTO THUIA, IPEATNOIaraoume BpoOop
42 HECKOJIBKUX OTBETOB M3 TMPEIUIOKEHHBIX C MOCIETYIONINM | TIOBBIIICHHBIH 5
00BSICHEHUEM CBOETO BbIOOpa
VK-3.1 43 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBJICHHE | o o 3
110CJIe/1I0BATEIbHOCTH
3agaHre KOMOMHUPOBAHHOTO THIIA, MPE/ITOJIAraoNie BEIOOP
44 OJTHOTO  TPABMJIBHOTO OTBETa M3  MpPEJUIOKEHHBIX ¢ | 0a30BBIN 3
YK-3 MOCJIEAYIOIUM 00BSICHEHMEM CBOET0 BbIOOpa
45 3aaHne OTKPBITOrO THIA C Pa3BEPHYTHIM OTBETOM MOBBIIIEHHBIN 5
46 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
47 3aJJaHue OTKPBITOTO TUIA C PAa3BEPHYTHIM OTBETOM BBICOKHMH 10
3amaHnne KOMOMHHPOBAHHOTO THUIA, PEANOaraoue BpIOop
YK-3.2 48 HECKOJIbKUX OTBETOB M3 MPEIJIOKEHHBIX C TOCIEIYIOIIMM | TOBBIIIEHHBIN 5)
00BSICHEHHEM CBOETO BbIOOpa
49 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
50 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
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51 3ajaHKe 3aKpBITOrO TUIA HA YCTAHOBJIEHHE COOTBETCTBUS 0a30BbIi 3
52 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
53 3a/laHre OTKPHITOTO THIIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
o4 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
3aanne KOMOMHUPOBAHHOTO THIIA, MPEAIOJIATa0IINe BEIOOD
55 OJIHOTO  MPAaBUIBHOTO OTBETAa M3 NPEIJIOKEHHBIX € | 0a30BbIi 3
MOCTIeTYIOIIUM 00BSICHEHHEM CBOETO BBIOOpA
VK-3.3 56 3ajjaHKe OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM HOBBIIIEHHBIN 5
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararone BeIOop
57 HECKOJIbKUX OTBETOB M3 IPEUIOKEHHBIX C MOCIEIYIOUIUM | MOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BbIOOpA
3ajaHre KOMOMHUPOBAHHOTO THUIIA, IPEATOIaraouue BpIoop
58 HECKOJIbKUX OTBETOB M3 MPEIJIOKEHHBIX C MOCIEIYIONUM | TIOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BhIOOpa
59 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
60 3ajjaHKe OTKPBITOrO TUIA C Pa3BEPHYTHIM OTBETOM HOBBIIIEHHBIN 5
61 3a/laHue 3aKpBhITOrO TUIA Ha YCTAHOBJIEHHE COOTBETCTBUS 0a30BbII 3
6 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBJICHHE | o o 3
110CJIe/1I0BATEIbHOCTH
63 3aaHne 3aKPBITOTO TUIA HA YCTAHOBIIEHHE COOTBETCTBHUS 0a30BbII 3
64 3ajjaHKe OTKPBITOrO TUIA C Pa3BEPHYTHIM OTBETOM MOBBIIIEHHBIN 5
YK-4.1 65 3a/laHue OTKPBITOTrO TUMA C Pa3BEPHYTHIM OTBETOM ITOBBIIICHHBIN 5)
VK-4 66 3ajjaHKe OTKPBITOrO TUIA C Pa3BEPHYTHIM OTBETOM MOBBIIIEHHBIN 5
67 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
68 3aaHre OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
69 3aJJaHue OTKPBITOTO THIA C PAa3BEPHYTHIM OTBETOM BBICOKHMH 10
70 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
3anaHnne KOMOMHUPOBAHHOTO THUIA, MPEANOIaraone BpIoop
VK-4.2 71 OJIHOTO  TPABWJIBHOTO OTBETAa W3 MPEIJIOKEHHBIX C | 0a30BBIN 3

TOCJICAYIOIIUM 00BSICHEHHEM CBOETO BBIGOpa
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3aﬂaHI/Ie KOM6I/IHI/IpOBaHHOFO TUIIa, IIpCAIIojararoume BBI60p

72 HECKOJIBKUX OTBETOB U3 MPEIOKEHHBIX C MOCIETYOIIHM TTOBBIIIECHHBIN 5
00BSICHEHHEM CBOETO BbIOOpa
3aanne KOMOMHUPOBAHHOTO TUTIA, TPEATOIATAIOIIIE BEIOOD
73 HECKOJIbKUX OTBETOB U3 MPEAJIOKEHHBIX C MOCIETYIOIIUM MOBBILICHHBIN 5
00BSICHEHHEM CBOETO BHIOOpA
74 3alaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
75 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
3aanne KOMOMHUPOBAHHOTO THUIIA, ITPEAIOJIATAIOIINE BEIOOD
76 OJTHOT'O TIPAaBMJIBHOTO OTBETA U3 MPEIIOKEHHBIX C 0a30BBbIi 3
MOCIIEAYIOIUM 00BSICHEHHEM CBOET0 BhIOOpa
3amanue KOMOMHHUPOBAHHOTO THIIA, IPEAOJIAratolire BEI0op
77 HECKOJIBKMX OTBETOB U3 IPEUIOKEHHBIX € ITOCIEIYIOIUM ITOBBIIICHHBIN 5)
YK-4.3 00BSICHEHHEM CBOETO BhIOOpa
3agaHre KOMOMHUPOBAHHOTO THIIA, MIPEATIOJIAraoIue BEIOOD
78 HECKOJIbKUX OTBETOB U3 MPEATIOKEHHBIX C MOCIEIYIOIINM MTOBBIIIEHHBIN 5
00BSICHEHHEM CBOETO BhIOOpA
79 3aJJlaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM BBICOKHMH 10
80 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
81 3aaHue 3aKPBITOTO THIA HA YCTAHOBIIEHUE COOTBETCTBHS 6a30BbIi 3
82 3aaHne 3aKPBITOTO TUIA HA YCTAHOBIIEHHE COOTBETCTBHUS 0a30BbII 3
83 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBJICHHE | o o 3
MOCIIEI0BATEIHLHOCTH
3agaHre KOMOMHUPOBAHHOTO THIIA, MPE/IOJIAraoNie BEIOOP
84 OJTHOTO  TPAaBUIBLHOTO OTBETAa W3 TPEIIOKEHHBIX C | 6a30BbIi 3
YK-5 YK-5.1 MOCJIEAYIOIUM 00BSICHEHHEM CBOET0 BbIOOpa
3amanue KOMOMHUPOBAHHOTO THIIA, MPEAINOJIAraroIIne BEIOOD
85 OJIHOTO  TPABWJIBHOTO OTBETAa W3 MPEIJIOKEHHBIX C | 0a30BBIN 3
MOCTIeIYIOIUM 00BSICHEHHEM CBOETO BBIOOpa
3amanne KOMOMHUPOBAHHOTO THUIIA, TIPEAMOJIATAIOIINE BHIOOD
86 HECKOJIbKUX OTBETOB M3 MPEJIOKEHHBIX C TOCIEAYIONINM | TIOBBIIIICHHBIN 5

00BSICHEHHEM CBOETO BBIOOpA
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3aﬂaHI/Ie KOM6I/IHI/IpOBaHHOFO TUIIA, OPEAIIoJIararommne BbI60p

87 HECKOJIbKUX OTBETOB M3 IMPEIUIOKEHHBIX C IMOCIEIYIOIIUM | TOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BbIOOpa
88 3aaHre OTKPHITOTO TUTA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
89 3ajanue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM HOBBIIICHHBIN 5
90 3aaHue OTKPHITOTO TUTA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
91 3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BbIi 3
92 3ananue 3aKPBITOTO THUIA Ha YCTAHOBIIGHHE | o o 3
MI0CJIeIOBATEIHHOCTH
93 3ananue 3aKPBITOTO THUIA Ha YCTAHOBIIGHHE | o o 3
MI0CJIeIOBATEIHHOCTH
3aganne KOMOMHUPOBAHHOTO THIIA, MTPEIIOJIATA0IINe BEIOOD
94 OHOTO TIPAaBWJIIBHOTO OTBETa W3 MPEUIOKEHHBIX C | 0a30BBIH 3
MOCIEAYIOIUM 00BSICHEHHEM CBOETO BBIOOpA
VK-5.2 3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararone BeIOOp
95 HECKOJIBKHX OTBETOB M3 IMPEJIOKEHHBIX C IOCIEAYIOMIUM | TIOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BhIOOpA
3aaHne KOMOMHUPOBAHHOTO THUIA, MPEATOIaraoume Bpoop
96 OHOTO TIPAaBWJIIBHOTO OTBETa W3 TMPEUIOKEHHBIX € | 0a30BBIH 3
MOCTIeIYIOIUM 00BbSICHEHHEM CBOETO BhIOOpa
97 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
98 3aiaHre OTKPBHITOTO THUTIA C Pa3BEPHYTHIM OTBETOM TIOBBIICHHBIN 5
99 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
100 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
101 3aJJaHuE 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIi 3
3aganre KOMOMHHPOBAHHOTO THUIIA, TIPEIIOIATAIONINE BEIOOD
102 OJHOTO  TPAaBMWJIBHOTO OTBETa M3  MPEUIOKEHHBIX ¢ | 0a30BBII 3
YVK-6 VK-6.1 TTOCIICAYIOMUM O00BSICHEHHEM CBOETO BhIOOpA
3anaHnne KOMOMHHPOBAHHOTO THUIA, PEANOIaraouue BpIoop
103 OJIHOTO  TIPAaBHJIBHOTO OTBETAa W3 TPEUIOKCHHBIX ¢ | 0a30BBIi 3

TOCJICAYIOIIUM 00BSICHEHEM CBOETO BLI60pa
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3aﬂaHI/Ie KOM6I/IHI/IpOBaHHOFO TUIIA, OPEAIIoJIararommne BBI60p

104 OJHOTO TIPAaBWJIIBHOTO OTBETa M3 MPEUIOKEHHBIX € | 0a30BBIH 3
OCJIeIYIOIUM 00BbICHEHHEM CBOETO BbIOOpa
3aanne KOMOMHUPOBAHHOTO THIIA, MPEAIOJIATAOIINE BEIOOD
105 HECKOJIbKUX OTBETOB M3 MPEUIOKEHHBIX C MOCIEIYIOLUUM | MOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BHIOOpA
3ajaHne KOMOMHUPOBAHHOIO THUIIA, IPEAINOIaraiouue BpIoop
106 HECKOJIbKUX OTBETOB M3 IMPEIUIOKECHHBIX C MOCIETYIOUINM | TIOBBIIICHHBIH 5
00BSICHEHUEM CBOETO BbIOOpa
YK-6.2 107 3ajiaHre OTKPHITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHUI 10
108 3aiaHne OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
109 3aiaHre OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
110 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
111 3aJJaHuE 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIH 3
112 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBIICHHE | o o 3
110CJIe/I0BATEIbHOCTH
113 3a/laHue 3aKpBhITOrO TUIA Ha YCTAHOBJIIEHUE COOTBETCTBUS 0a30BbII 3
3anaHne KOMOMHHPOBAHHOTO THUIA, MPEATNOIaraoume BpIoOop
114 OJIHOTO  MPAaBUIBHOIO OTBETa M3 NPEUIOKEHHBIX C | 0a30BbIi 3
YK-6.3 MOCTIeIYIOIUM 00BSICHEHHEM CBOETO BhIOOpa
115 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIECHHBIN 5
116 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
117 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIECHHBIN 5
118 3a/laHue OTKPBITOTO TUMA C Pa3BEPHYTHIM OTBETOM BBICOKHH 10
119 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
120 3aJlaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM BBICOKHI 10
121 3aJJaHuE 3aKPBITOTO THIIA HA YCTAHOBJIEHUE COOTBETCTBHS 0a30BbIi 3
122 3aJJaHuE 3aKPBITOTO TUIA HA YCTAHOBJIEHUE COOTBETCTBHS 0a30BbIi 3
123 3ajaHue 3aKPBHITOTO THIIA HA YCTAHOBJIEHUE COOTBETCTBHS 0a30BbII 3
OIIK OC-1 OIIK OC-1.1 =
124 3ajjaHKe OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM MOBBIIIEHHBIN 5
125 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
126 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
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127 3alaHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
128 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
129 3a/laHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
130 3aaHre OTKPHITOTO TUNA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
131 3a/laHue 3aKphITOrO TUIA Ha YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIN 3
132 3aanne 3aKPHITOr0 THITA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BBIi 3
133 3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BbIil 3
134 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
135 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5)
136 3alaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
137 3aaHne OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM TTOBBIINICHHBIN 5
OIIK OC-1.2 138 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
139 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
140 3a/laHue OTKPBITOrO TUMA C Pa3BEPHYTHIM OTBETOM BBICOKHH 10
141 3aiaHue 3aKpbhITOro TUIA HA YCTAHOBJIIEHHE COOTBETCTBUS 6a30BbII 3
142 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBJICHHE | o o 3
MOCIIEZI0BATEIHLHOCTH
143 3amanue 3aKpBITOTO TUTIA Ha YCTaHOBJICHHE | o o 3
MOCIIEIOBATEIHLHOCTH
144 3ananue 3aKPBITOTO THUIIA Ha YCTaHOBNCHHE | o . 3
MIOCTIeIOBATEIHbHOCTH
OIIK OC-2 OIIK OC-2.1 3amanue KOMOMHMPOBAHHOTO THUIIA, MPEIIoarampiiee BEIOop §
145 OJIHOTO  MPAaBUJIBHOIO OTBETa M3 NPEJIOKEHHBIX C | 0a30BbIi 3
MOCTIeIYIOIUM 00BSICHEHHEM CBOETO BBIOOpa
3aganre KOMOWHUPOBAHHOTO THIIA, TPEATOJIATAOIIEee BEIOOD
146 OJTHOTO  TPABUIBHOTO OTBETAa W3 TNPEIIOKEHHBIX C | 6a30BbIi 3
MOCJIEAYIOIUM 00BSICHEHHEM CBOETo BbIOOpa
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEAINoJararoiiee BEIOop
147 HECKOJIBKMX OTBETOB M3 NPEMJIOKEHHBIX C IOCIEAYIOIIMM | ITOBBIIIEHHBIN 5)

00BSICHEHHEM CBOETO BbIOOpa
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3a,Z[aHI/Ie KOM6I/IHI/IpOBaHHOFO TUIIA, IIPEAIIoJIararouce BBI60p

148 HECKOJIBKMX OTBETOB M3 IPEMIOKEHHBIX C IOCICAYIOLIMM | ITOBBIIICHHBIN 5)
00BSICHEHUEM CBOEro BbIOOpa
3amanre KOMOMHUPOBAHHOTO THIIA, TPEATOIAraroee BIOOp
149 HECKOJIbKUX OTBETOB M3 IPEUIOKEHHBIX C MOCIEIYIOUIUM | MOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BHIOOpA
3ajaHue KOMOMHUPOBAHHOTO THIIA, MPEAIOJararoliee BpIOoOp
150 HECKOJIbKUX OTBETOB M3 IMPEIUIOKEHHBIX C MOCIETYIONINM | TIOBBIIICHHBIH 5
00BSICHEHUEM CBOETO BbIOOpa
151 3a/laHue OTKPBITOTIO TUMA C PAa3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
152 3aiaHne OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
153 3aiaHre OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
154 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
155 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
156 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
157 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
OIIK OC-2.2 158 3a/laHue OTKPBITOTrO TUMA C Pa3BEPHYTHIM OTBETOM BBICOKHI 10
159 3a/laHue OTKPBITOTrO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
160 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
161 3a/laHue 3aKpBhITOrO TUIA Ha YCTAHOBJIEHUE COOTBETCTBUS 0a30BbII 3
162 3aJJaHu€E 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIi 3
163 3ajaHue 3aKphITOTO THIA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BbIi 3
164 3aJJaHuE 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBHS 0a30BbIi 3
165 3aJJaHuE 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIi 3
166 3aaHne 3aKPBHITOTO THITA HA YCTAHOBIICHHE COOTBETCTBHUS 0a30BbII 3
OIIK OC-3 OIIK OC-3.1 167 3aJJaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
168 3ajjaHre OTKPBITOTO THUIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
169 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
170 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIICHHBIN 5
171 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
172 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
173 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
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174 3alaHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
175 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
176 3a/laHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
177 3a/laHue OTKPBITOIO TUNA C Pa3BEPHYTHIM OTBETOM BBICOKHH 10
OIIK OC-3.2 178 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
179 3alaHne OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
180 3aaHue OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
181 3aiaHue 3aKpbITOro TUIA HA YCTAHOBJIEHUE COOTBETCTBHS 6a30BbII 3
182 3a/laHue 3aKpbhITOrO TUIA Ha YCTAHOBJIEHUE COOTBETCTBUS 0a30BbII 3
183 3amaHue 3aKpHITOTO TUIIA HA YCTAaHOBIICHUE a30BLL 3
MI0CJIeIOBATEIHHOCTH
184 3amaHue 3aKPHITOTO TUIIA HA YCTAaHOBIICHUE Sa30BLL 3
MI0CJIeIOBATEIHHOCTH
3aanne KOMOMHUPOBAHHOTO THIIA, TIPEIITOJIAraroIIee BEIOOD
185 OJIHOT'O MPABUJILHOTO OTBETA U3 MPEIIONKEHHBIX C 0a30BbIid 3
MOCJIEAYIOIUM 00BSICHEHEM CBOET0 BbIOOpa
3agaHne KOMOMHUPOBAHHOTO TUIIA, IPE/Ioararolee BHIOop
186 OJTHOTO TIPAaBMIIBHOTO OTBETA U3 MPEIIOKEHHBIX C 0a30BbIi 3
MOCTIeIYIOIUM 00BSICHEHHEM CBOETO BhIOOpa
OIIK OC-4 OIIK OC-4.1 3aaHre KOMOMHUPOBAHHOTO THIIA, TIPEIIoJIararomiee BEIOOp
187 HECKOJIbKUX OTBETOB M3 MPEJUIOKEHHBIX C MOCIETYIOIUM MOBBIIIEHHBIN 5
00BSICHEHHEM CBOETO BhIOOpA
3anaHne KOMOMHUPOBAHHOTO TUIIA, IPE/Ioararolee BHIOop
188 HECKOJIBKUX OTBETOB M3 MPEIUIOKEHHBIX C MOCIIETYIOIIIM TIOBBIIICHHBIN 5
00BSICHEHUEM CBOETO BbIOOpa
3ananne KOMOMHUPOBAHHOTO TUTIA, TIPEIIOIararolee BIOOp
189 HECKOJIbKUX OTBETOB M3 MPEUIOKEHHBIX C MOCIETYIOIUM MOBBIIICHHBIN 5
00BSICHEHHEM CBOETO BhIOOpA
190 3aJJaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
191 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
192 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
193 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
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194 3alaHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
195 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM IIOBBIIIEHHBIN 5)
196 3a/laHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
197 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
OIIK OC-4.2 198 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
199 3alaHne OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
200 3aaHue OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
201 3aiaHue 3aKpbITOro TUIA HA YCTAHOBJIEHHE COOTBETCTBUS 6a30BbII 3
202 3amaHue 3aKpBITOTO TUIA HA YCTAHOBIICHHUE 6a30BLI 3
MIOCJIE0BATEIbHOCTH
3amanre KOMOMHUPOBAHHOTO THUIIA, TPEIIIOJIAraroIre BEIOOp | 6a30BbIH 3
203 OJTHOTO ITPAaBUIIEHOTO OTBETA U3 MPEAJIOKEHHBIX C
[1Kc-1.1 MTOCIICAYIOIUM O00BSICHEHHEM CBOETO BhIOOpa
204 3aiaHre OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
205 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
206 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
207 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
208 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
3aaHne KOMOMHUPOBAHHOTO TUIIA, IPENOIararomue BHIOop
[1Kc-1 209 OJIHOTO MPABUIIBHOTO OTBETA U3 MPEJIOKEHHBIX C 0a30BbIi 3
MOCJIeIYIOIUM 00BSICHEHHEM CBOETO BhIOOpa
210 3a/laHue 3aKphITOrO TUIA Ha YCTAHOBJIEHUE COOTBETCTBUS 0a30BbII 3
3aaHre KOMOMHUPOBAHHOTO THIIA, TIPEATIOIATatoIIie BEIOOD
211 HECKOJIbKUX OTBETOB M3 MPEJUIOKEHHBIX C MOCIIETYIOIUM MOBBIIIEHHBIN 5
MKe-1.2 00BSICHEHHEM CBOETO BBIOOpA
o 212 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
3ananne KOMOMHHUPOBAHHOTO TUTIA, IPEIIOIATAIOIINE BEIOOD
213 HECKOJIbKUX OTBETOB M3 MPEJUIOKEHHBIX C MOCIIETYIOIUM MOBBIIIEHHBIN 5
00BSICHEHHEM CBOETO BhIOOpA
214 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
215 3aJlaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM BBICOKHH 10
216 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
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217 3alaHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM MTOBBIIICHHBIN 5
MKe-1.3 218 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
o 219 3a/laHre OTKPHITOTO THIIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
220 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
221 3aaHue 3aKpBITOTO TUMA HA YCTAHOBIIEHHE COOTBETCTBHUS 0a30BbIN 3
999 3ajanue 3aKpHITOTO TUITA HA YCTAHOBIICHNE 6a30BLI 3
MI0CJIeIOBATEIHHOCTH
3aganne KOMOMHUPOBAHHOTO THIIA, MTPEIIIOJIATAIOIINE BEIOOP
223 OJIHOTO MPABUIILHOTO OTBETA U3 MPEIJIOKEHHBIX C 0a30BbIi 3
MOCIEAYIOIUM 00BSICHEHHEM CBOETO BBIOOpA
[1Kc-2.1 224 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM MTOBBIIIECHHBIN 5)
225 3aiaHre OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
3aanne KOMOMHHPOBAHHOTO THUIIA, ITPEIOJIATAIOIINE BEIOOD
226 HECKOJIBKHX OTBETOB M3 MPEIOKEHHBIX C TTOCIIETYIOIIHM HOBBIIICHHBIN 5
00BSICHEHHEM CBOETO BbIOOpA
227 3aJlaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM BBICOKHMH 10
228 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
MKe-2 299 3amaHue 3aKpBITOTO TUITA HA YCTAHOBIICHHUE a30BLI 3
110CJIe/1I0BATEIbHOCTH
3agaHre KOMOMHUPOBAHHOTO THIIA, TIPEATIOIATatoIIe BEIOOD
230 OJIHOTO MPABUIILHOTO OTBETA U3 MPEAJIOKEHHBIX C 0a30BbIil 3
MOCJIEAYIOIUM 00BSICHEHMEM CBOET0 BbIOOpa
[1Kc-2.2 231 3ajjaHKe OTKPBITOrO TUIA C Pa3BEPHYTHIM OTBETOM MOBBIIIEHHBIN 5
232 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
233 3aJJaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
234 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
235 3aaHre OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
236 3aJJaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
3ananne KOMOMHUPOBAHHOTO TUTIA, IPEIIOIATAIOIINE BEIOOD
Kc-2.3 237 HECKOJIbKUX OTBETOB M3 MPEIOKEHHBIX C MOCIETYIOIUM MOBBIIIEHHBIN 5
ce 00BACHEHHEM CBOET0 BEIOOPA
238 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10




27

239 3alaHre OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
240 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
241 3aanne 3aKpHITOrO THITA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BBIi 3
242 3aaHue 3aKpBITOTO TUMA HA YCTAHOBIIEHHE COOTBETCTBHUS 0a30BbIN 3
MKe-3.1 243 3aaHre OTKPHITOTO TUNA C Pa3BEPHYTHIM OTBETOM TOBBIIICHHBIN 5
o 244 3alaHne OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM TTOBBIIIICHHBIN 5
245 3a/laHue OTKPBITOIO TUNA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
246 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
3agaHue KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararonue BeIOOp
247 OJIHOTO  TPABWIBHOTO OTBETAa M3 MPEIJIOKEHHBIX C | 0a30BBIN 3
MOCTIeTYIOIIUM 00BSICHEHHEM CBOETO BBIOOpa
3ajaHne KOMOMHUPOBAHHOTO THUIIA, IPEATNOIaraouue BpIOop
248 HECKOJIbKUX OTBETOB M3 IMPEIUIOKECHHBIX C MOCIETYIONINM | TIOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BHIOOpa
IIKe-3.2 3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararone BeIOop
249 HECKOJIbKUX OTBETOB M3 MPEIIOKEHHBIX C MOCIEIYIOUUM | MOBBIIICHHBIH 5
ITKc-3 00BSICHEHHEM CBOET0 BbIOOpa
250 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
251 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIECHHBIN 5
252 3a/laHue OTKPBITOTrO TUMA C Pa3BEPHYTHIM OTBETOM BBICOKHH 10
253 3ananue 3aKpBITOTO TUIA Ha YCTaHOBIICHHE | o o 3
MIOCTIeIOBATEIIbHOCTH
254 3aJJaHu€E 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBHS 0a30BbIi 3
255 3a/laHue OTKPBITOTO TUMA C Pa3BEPHYTHIM OTBETOM MOBBIIIEHHBIN 5)
ITKc-3.3 3amanue KOMOMHUPOBAHHOTO THIIA, MPEANOIararoiie BbIOOp
256 HECKOJIbKUX OTBETOB M3 IMPEJUIOKEHHBIX C MOCIEIYIOUIUM | TOBBIIICHHBIH 5
00BSICHEHUEM CBOETO BbIOOpa
257 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
258 3aaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
MKc-3.4 259 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
e 260 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
I1Kc-4 I1Kc-4.1 261 3aJJaHuE 3aKPBITOTO TUIIA HA YCTAHOBJIEHUE COOTBETCTBHS 0a30BbIi 3
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262 3aanue 3aKpHITOr0 THITA HA YCTAHOBJICHHE COOTBETCTBUS 0a30BBIi 3
263 3aaHue 3aKpBITOTO TUIA HA YCTAHOBIICHHUE 6a30BLI 3
110CJIe10BATEIbHOCTH
3aianne KOMOMHUPOBAHHOTO TUTIA, ITPEATOIATAIOIIIE BEIOOD
264 HECKOJIbKUX OTBETOB M3 MPEJUIOKEHHBIX C [OCIIEIYIOIUM HOBBIIIICHHBIN 5
00BSICHEHHEM CBOETO BHIOOpA
3agaHue KOMOMHUPOBAHHOTO TUIIA, IPEIOIaratolue BbIOop
265 HECKOJIBKUX OTBETOB M3 MPEIIOKEHHBIX C MOCIIETYIOIIUM TIOBBIIICHHBIN 5
00BSICHEHHEM CBOETO BhIOOpa
3aianne KOMOMHHPOBAHHOTO THUIIA, ITPEAIIOJIATAIOIINE BEIOOD
266 HECKOJIbKUX OTBETOB M3 MPEJUIOKEHHBIX C [OCIIETYIOIUM HOBBIIIEHHBIN 5
00BSICHEHHEM CBOETO BbIOOpA
267 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
268 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
3aanne KOMOMHHPOBAHHOTO THUIIA, ITPEATIOJIATAIOIINE BEIOOD
269 OJIHOTO MPABUIILHOTO OTBETA U3 MPEIJIOKEHHBIX C 0a30BbIil 3
MOCJIEAYIOIUM 00BSICHEHMEM CBOET0 BbIOOpa
3aaHne KOMOMHUPOBAHHOTO TUIIA, IPENOIararomue BHIOOp
270 OJIHOTO MPABUIILHOTO OTBETA U3 MPEJIOKEHHBIX C 0a30BbIi 3
MOCIIeIYIOIUM 00BSICHEHHEM CBOETO BhIOOpa
3agaHre KOMOMHUPOBAHHOTO THITA, TPEITOJIaralolrue BEIOOP
I1Kc-4.2 271 OJIHOTO MPABUIILHOTO OTBETA U3 MPEAJIOKEHHBIX C 0a30BbIil 3
MOCJIEAYIOIUM 00BSICHEHEM CBOET0 BbIOOpa
272 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIECHHBIN 5
273 3aJJaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
274 3alaHne OTKPBITOrO THUIA C PA3BEPHYTHIM OTBETOM MTOBBIIICHHBIN 5)
275 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
276 3aJlaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM BBICOKHI 10
277 3aJJaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
MKc-4.3 278 3aJlaHue OTKPBITOTO THIA C Pa3BEPHYTHIM OTBETOM BBICOKHI 10
o 279 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
280 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
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281 3aanue 3aKpHITOr0 THITA HA YCTAHOBJICHHE COOTBETCTBUS 0a30BBIi 3
3aanne KOMOMHUPOBAHHOTO THIIA, MPEAIOJIATA0IINe BEIOOD
282 OJIHOTO  TPABWIBHOTO OTBETAa W3 MPEIJIOKEHHBIX C | 0a30BBIN 3
MIOCTIeTYIOIUM 00BSICHEHHEM CBOETO BBIOOpA
3aganne KOMOMHUPOBAHHOTO THIIA, MIPEATIOJIAratoIIie BEIOOD
283 OJHOTO TIPAaBWJIBHOTO OTBETa M3 MPEIIOKEHHBIX C | 0a30BBIH 3
51 MOCIEAYIOIUM 00BSICHEHHEM CBOETO BBIOOpA
TKe-S. 284 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM ITOBBIIICHHBIN 5)
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararoue BeIOOp
285 HECKOJIbKUX OTBETOB M3 IMPEIUIOKEHHBIX C MOCIETYIONINM | TIOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BhIOOpa
286 3aiaHre OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM TTOBBIIICHHBIN 5
287 3a/laHue OTKPBITOIO TUMA C PA3BEPHYTHIM OTBETOM BBICOKHH 10
288 3aiaHre OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
3amanue 3aKpPBITOTO TUTIA Ha CTaHOBIICHHE .
ITKc-5 289 HOCJ‘IeI[OBaTeJ'ILH(I))CTI/I g Oazoblii 3
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararonue BeIOop
290 OJTHOTO  TPABUIBHOTO OTBETAa W3 TNPEIIOKEHHBIX C | 6a30BbIi 3
MOCJIEAYIOIUM 00BSICHEHMEM CBOET0 BbIOOpa
3aaHne KOMOMHUPOBAHHOTO THUIA, MPEIOIaraoiue BIOOp
I1Kc-5.2 291 OHOTO TIPAaBWJIIBHOTO OTBETa W3 TMPEUIOKEHHBIX € | 0a30BBIH 3
MOCTIeIYIOIUM 00BbSICHEHHEM CBOETO BhIOOpa
292 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIECHHBIN 5
293 3aaHre OTKPBHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM TIOBBIICHHBIN 5
294 3aJJaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
295 3aaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
296 3aJJaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM BBICOKHMH 10
297 3aaHne OTKPBITOTO THUIA C PA3BEPHYTHIM OTBETOM TIOBBIICHHBIN 5
TKe-5.3 298 3aJJaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
o 299 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
300 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKU I 10
I1Kc-6 I1Kc-6.1 301 3aJJaHuE 3aKPBITOTO THIIA HA YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIi 3
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302 3ananue 3aKpBITOrO TUIA Ha YCTAHOBNCHUC | o 3
MI0CJIeI0OBATEIHHOCTH
3ajaHne KOMOMHUPOBAHHOIO THUIIA, IPEATOIaraouue BpIOop
303 OJHOTO TPAaBWJIBHOTO OTBETa M3 MPEUIOKEHHBIX € | 0a30BBIH 3
OCIIeIYIOIUM 00bICHEHHEM CBOETO BbIOOpa
3aanne KOMOMHUPOBAHHOTO THIIA, MPEAIOJIATa0IINe BEIOOD
304 HECKOJIbKUX OTBETOB M3 IPEJUIOKEHHBIX € MOCIEIYIOUUM | MOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BbIOOpA
305 3aiaHe OTKPBITOrO THIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
306 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
307 3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BbIi 3
3ajaHne KOMOMHUPOBAHHOTO THUIIA, IPEATNOIaraonme BpIoop
308 OHOTO TIPAaBWJIIBHOTO OTBETa W3 TMPEUIOKEHHBIX € | 0a30BBIH 3
OCJIeIYIOIUM 00bICHEHHEM CBOETO BbIOOpa
Kc-6.2 309 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM MOBBIIICHHBIN 5
oo 3anaHne KOMOMHUPOBAHHOTO THUIA, MPEATNOIaraoume Bpoop
310 HECKOJIBKUX OTBETOB M3 TMPEIUIOKEHHBIX C MOCIETYIONINM | TIOBBIIICHHBIH 5
00BSICHEHUEM CBOETO BbIOOpa
311 3a/laHue OTKPBITOTrO TUMA C Pa3BEPHYTHIM OTBETOM BBICOKHH 10
312 3aJlaHue OTKPBITOTO TUIA C Pa3BEPHYTHIM OTBETOM BBICOKHMH 10
313 3ananue 3aKpBITOTO TUIA Ha YCTAHOBNCHHE | o o 3
MIOCTIeIOBATEIHbHOCTH
3anaHne KOMOMHHPOBAHHOTO THUIA, MPEATNOIaraoume Bpoop
314 OJIHOTO  MPAaBUIBHOTO OTBETAa M3 NPEUIOKEHHBIX C | 0a30BbIi 3
MOCTIeIYIOIUM 00BSICHEHHEM CBOETO BBIOOpa
[1Kc-6.3 3aanne KOMOMHUPOBAHHOTO THUIIA, TIPEAMOJIATAIOIINE BHIOOD
315 HECKOJIbKUX OTBETOB M3 IMPEIUIOKEHHBIX C MOCIEIYIOUIUM | MOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BBIOOpA
316 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM MTOBBIIIEHHBIN 5
317 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIIICHHBIN 5
318 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
I1Kc-6.4 319 3alaHue OTKPBITOTO THUIA C Pa3BEPHYTHIM OTBETOM BBICOKHI 10
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320 3a/laHne OTKPHITOTO THIIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
321 3a/laHue 3aKphITOrO TUIA Ha YCTAHOBJIEHUE COOTBETCTBUS 0a30BbIN 3
322 3ananue 3aKPBITOTO THUIA Ha YCTAHOBIICHHE | o o 3
MI0CTIeIOBATEIbHOCTH
323 3aiaHne OTKPHITOTO THIA C PA3BEPHYTHIM OTBETOM MTOBBIIIICHHBIN 5
3aganne KOMOMHUPOBAHHOTO THIIA, MTPEATIOJIATraloIIie BEIOOD
[1Kc-7.1 324 HECKOJIbKUX OTBETOB M3 MPEIJIOKEHHBIX C IOCIENYIOIIMM | IOBBIIEHHbBIN 5)
00BSICHEHHEM CBOETO BhIOOpa
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararone BeIOOp
325 HECKOJIBKMX OTBETOB M3 IPEJIOKECHHBIX C IOCIEAYIOMIUM | TIOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BbIOOpA
326 3aiaHre OTKPBITOrO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHI 10
327 3ajaHue 3aKphITOrO THIA HA YCTAHOBJICHHE COOTBETCTBHS 0a30BbIil 3
328 3ananue 3aKPBITOTO THUIA Ha YCTAHOBIIGHHE | o o 3
MI0CJIeIOBATEIHHOCTH
3aaHne KOMOMHUPOBAHHOTO THUIIA, MPEANOIaraoue BpIOop
ITKc-7 329 HECKOJIBKUX OTBETOB M3 TMPEIUIOKEHHBIX C MOCIETYIONINM | TIOBBIIICHHBIH 5
[1Kc-7.2 00BSICHEHUEM CBOETO BbIOOpa
3agaHre KOMOMHUPOBAHHOTO THIIA, MPEIIOJIararonue BeIOop
330 HECKOJIbKUX OTBETOB M3 IMPEJUIOKEHHBIX C MOCIEIYIOUIMM | MOBBIIICHHBIH 5
00BSICHEHHEM CBOETO BBIOOpA
331 3aaHre OTKPHITOTO TUTIA C Pa3BEPHYTHIM OTBETOM BBICOKU I 10
332 3aJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
333 3a/laHne 3aKPHITOTO TUIA HA YCTAHOBJICHUE COOTBETCTBUS 0a30BbII 3
3anaHnre KOMOMHUPOBAHHOTO THUIIA, MPEINOIaraone BEIoop
334 OJIHOTO  TIPAaBHJIBHOTO OTBETAa W3 TPEUIOKCHHBIX ¢ | 0a30BBII 3
73 MOCTIeIYIOIUM 00BSICHEHHEM CBOETO BBIOOpa
TKe-7. 335 3aaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM TIOBBIICHHBIN 5
336 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
337 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKUH 10
338 3ajaHne OTKPBITOTO THUIIA C PA3BEPHYTHIM OTBETOM BBICOKUH 10
I1Kc-7.4 339 3aJJlaHue OTKPBITOTO TUIA C PA3BEPHYTHIM OTBETOM BBICOKHMH 10
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‘ 340 ‘ 3a/laHne OTKPHITOTO THIIA C PA3BEPHYTHIM OTBETOM BBICOKHI ‘ 10
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5. CueHapuu BbINOJTHEHHUS TECTOBBIX 3aaHUI

Tun 3apanus

ITocnenoBaTe/IbHOCTH ACMCTBUI NPU BHINOJTHEHUH

1. BHuMaTenpHO Npo4YuTaTh TCKCT 3adaHHA U IIOHATH,
4YTO B KQYCCTBC OTBCTA OKUIAKOTCA IIaApPbl 9JICMCHTOB.
2. BaumarenbpHO [MpoO4YnuTaTh o0a CImcka: CIIMCOK 1 —

3alaHue  3aKpBITOrO
Tina 1g | BOTIPOCEL, yTBEPKICHHS, (baKThl, MOHATHUSA U T.[T.; CIIUCOK
2 — yTBEpXKICHUA, CBOMCTBA OOBEKTOB U T.I.
YCTaHOBJICHHE
3. ConocTaBUTh 3MEMEHTHI CHHUCKAa 1 € 3JI€eMEHTaMH
COOTBETCTBUSA
cnucka 2, chopMUPOBATH MaPhl AIIEMEHTOB.
4. 3anucate nonapHo OyKBBI U HU(DPHI (B 3aBUCUMOCTH
OT 3a/1aHMs1) BApUAHTOB OTBeTa (Hanpumep, Al nnu b4)
1. BHMMaTENbHO NPOYUTATh TEKCT 3aJaHUS U IOHSTH,
YTO B KAayeCTBE OTBETA OXKUIACTCS TOJIBKO OJUH W3
3anaHue IIPEIIOKEHHBIX
KOMOMHHUPOBAHHOTO | BAPUAHTOB.
TUNA C  BbIOOpOM | 2. BHHMaTenbHO MPOYUTATh NPEIIOKEHHBIE BAPUAHTHI
OJTHOTO BEPHOIO | OTBETA.
oTBeTa U3 4YeTbipex | 3. BeiOpaTh 01MH OTBET, HAMOOJIEE BEPHBIN.
IIPEII0KEHHBIX u | 4. 3anucath TOJBKO HOMEp (Wi OyKBY) BBIOPAaHHOTO
000CHOBaHUEM BapuaHTa
BBIOOpA OTBETA.
5. 3amucarh aprymMeHTbl, OOOCHOBBIBAIOIIHME BBHIOOD
OTBETa
1. BHUMATENbHO NMPOYMUTATH TEKCT 3aJlaHUSI U TOHSTH,
4TO
B KayecTBE OTBETAa OXHUAAECTCS HECKOJbKO W3
3amanue
IPENIOKEHHBIX BAPUAHTOB.
KOMOMHHPOBAHHOTO
2. BHUMAaTENBbHO MPOYNUTATH MPEIIOKEHHBIE BAPUAHTHI
TAIIA C  BBHIOOpOM
OTBETA.
HECKOJIBKHX
3. BbiOpaTh HECKOIBKO BEPHBIX BAPUAHTOB OTBETOB (2
BapUaHTOB OTBETA U3
uiu 3).
IPEIIOKEHHBIX U
4. 3anucath TOCIENOBAaTEIbHO HOMepa (WU OYKBHI)
Pa3BEPHYTHIM
BBIOpAaHHBIX BapuUaHTOB 0e€3 TMpoOeJOoB U 3HAKOB
000CHOBaHUEM
npenuHaHus (Hanpumep, 135).
BBIOOpA

5. 3amucarh apryMeHTbl, OOOCHOBBIBAIOIIKME BBHIOOD
Ka)KJI0TO
U3 OTBETOB

3agaHue OTKPBITOTO
TUIA C Pa3BEPHYTHIM
OTBETOM

1. BHEMaTEIbHO MPOYMTATh TEKCT 3aJaHUS U TOHSTH
CyTh BOIIpOCa.

2. IIpogymath JOTHKY ¥ OJHOTY OTBETA.

3. 3anucatb OTBET, MUCIOJb3ys YETKHE KOMIAKTHBIE
(bOpMyIHPOBKHU.

4. B ciyyae pacyeTHOHM 3aJayd 3aMucaTh PEUICHHUE U
OTBET
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6. TecToBbIe 3aaHUA

3ananue 1.

IIpouuTaiiTe TeKCT, BbIOEPUTE MNPABWIbHBI OTBET M 3alUIINTE
apryMeHTbl, 000CHOBBIBAIOLIHE €ro.

OcymiecTBUTe aHanu3 MOPOOJIEMHOM CHUTyallMM T[PU BO3HUKHOBEHHUH
YPE3BBIYANHON CUTYALWH.

BriOepute U3 NEpEUUCICHHBIX JACHCTBUM TO, KOTOpPOE  SIBIISAETCA
NIEPBOOYEPETHBIM ITPU OOHAPYKEHUU B3PBIBOOMACHOTO MPEAMETA!

A. TlombITaTbes 00€3BPEIUTH MPEIMET CAMOCTOATEIHHO.

b. CooOmuth 0 HaxoaKe B KoMIieTeHTHbIE opransl (MUC, nomumnuio).
B. [lepenectu npenMet B 0€30MMaCHOE MECTO.

I'. OropoauTe MECTO HaXOAKH U MPEAYNPEIUTE OKPYKAIOIIHX.

J1. 3akonarth npeaMer oOpaTHo.

OrtBeT:

3aganme 2.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

Jliist BBIpaOOTKH CTpAaTEeruy AEUCTBUI IPU BOSHUKHOBEHUH YPE3BbIYAHBIX
CUTYalMi UM BOEHHBIX KOH()IMKTOB HEOOXOAMMO MPOBECTHU OLIEHKY YIPO3bI.

[Ipu opraHuzanuu 3alIUThl HACEIEHUs OT OTpaBisitonux Bemects (OB) u
aBapUMHBIX XUMHUUYECKU omnacHbIX BelecTB (AXOB) mpoBoasTcs onpeeaeHHbIe
MEpONPUSATHS, HAIIPABJICHHBIE HA YCTPAHEHUE PUCKOB BOSHUKHOBEHUS PA3JINYHBIX
POOJIEMHBIX CUTYALIHH.

3anaHue:

l. Onummre MeponpuATHS INPU OPraHM3alMu 3allUThl HACEJIEHUS OT
orpaBisitoliux BemecTB (OB) M aBapuiHBIX XMMHYECKH OIACHBIX BEIECTB

(AXOB).
OrtBer:

3ananmue 3.

IIpouuTajiite TekcT, BbI0epUTe NPABHJIbHbIE OTBETHl M 3aNUIIUTE
aprymMeHTbl, 000CHOBBIBaIOIIME BHIOOP.

Jliist BbIOOpa AeMCTBUI MTPU BOBHUKHOBEHUHU YPE3BbIYANHBIX CUTYALIMI WK
BOEHHBIX KOH(JIUKTOB HEOOXOIMMO MPOBECTU OLIEHKY MOCIIEICTBUM.

Onpenenute AelcTBYSI, HEOOXOAUMBIE TTPU BHIOPOCE B BO3IyX aMMHUaKa:

A. YKpBIThCS Ha BEpXHUX dTaKaX 3daHUS.

b. YKpBITbCS HAa HUJKHUX dTa)Kax WIH B MOJIBAJIE.

B. I'epmeTnsupoBars noMELICHUE.

I'. O6paborath KOXxKy 2% pacTBOPOM MHUIIIEBOI COJIBI.
J. [IpoBectu caHUTapHYIO 00PaOOTKY OJIEHKIbI.
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Otser:
O6ocHoBaHue BrIOOpA:

3aganmue 4.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE MOCJIEI0BATEIbHOCTb.

VYcTaHOBUTE NPAaBWIBHYIO MOCJIEA0BAaTENbHOCTh JEUCTBUN IpHU MOAOOpE
rpaxxaanckoro nporusorasa ['TI-5 mig ocymecTBiieHus 3alMThl B YpE3BbIYAaNHBIX
CUTYyallUsIX U B YCJIOBHUSX BOCHHBIX KOH(IMKTOB. 3alHIINTE HOMEpA JACHCTBHI B
MOPSIAKE UX BBIITOJTHEHUS.

1. Tlono6path nuieM-MacKy Mo pasmepy.

2. I3MepuTh OKPYKHOCTH T'OJIOBBI 110 YCIIOBHOM OKPY’KHOCTH, MTPOXOISAILIEN
yepe3 MaKylIKy, 0100pOI0K U IIeKH (M3MepeHust oKpyriuTh 10 0,5 cm).

3. [IpMBUHTUTH IPOTUBOTA3HYIO KOPOOKY K IIIJIEM-MAacKe.

4. [Iporepetsb HuIEM-MacKy CIUPTOM UM 2% pacTBOpoM (hopmauHa.

5. IlpoBecTM BHEIIHMM OCMOTP MPOTHMBOrasa M IIPOBEPUTH €ro Ha
Ir€PMETUYHOCTD.

6. HaneTp nuieM-MacKy U IpOBEPUTH UCIIPABHOCTH TPOTUBOTA3a.

3anuImTe COOTBETCTBYIONIYIO MOCIEA0BATENIbHOCTh HU(p CleBa HAPABO:

| | | | | | |

3ananue S.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBbII OTBET.

[Ipy HacTymIeHMM YpE3BBIYAMHOM CHUTYallMd HA NOPEANPUATHH U
oOHapy>KeHUH JIMIIA, TOTEPSBLIETO CO3HAHNE HEOOXOAMMO OLIEHUTH MOCIEICTBUS,
a TaK»Xe BbIPa0OTaTh CTPATETHIO ACHCTBUN COTPYIHHUKOB.

He3zaBucuMo OT mpuUYMHBI ITOTEPU CO3HAHMS JIMIIA, OKA3BIBAOLIME IIEPBYIO
MEIULIMHCKYIO IIOMOILb, TOJKHBI JEHCTBOBATH 110 OIPEICIICHHON CXEME.

3anaHue:

1. Onummre cxemy JEHCTBUNA COTPYAHUKOB MpH OOHAPYKEHUU JHIIA,
MTOTEPSBILIETO CO3HAHHUE.

OTBeT:

3axanue 6.

IIpouyuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

B ¢unocodun Hayku cymecTByeT MHOMKECTBO TOHATUM, KOTOpHIE
MOMOTAIOT TOHATH pPa3BUTHE HAYYHOTO 3HAHMS HA OCHOBE MPUMEHEHUS
CUCTEMHOTO TOJX0Jla TpH padore ¢ AaHHOW HHPOpMalmend. AMEpUKaHCKUI
uctopuk u ¢unocodp nHayku T. KyH, nHambonee H3BECTHBIM CBOEH KHUTOU
«CTpykTypa Hay4HbIX peBojrorui» (1962 r.) BBOAUT Takue MOHATHS, KaK
«TapajiurMay, <«Hay4YHas pEBONIOIMS» M «HOpMajbHas Hayka». B 3Tom
MPOU3BEJCHUU OH OIKCHIBAET, KAK PA3BUBACTCS HAyYHOE 3HAHHME YEpPEe3 CMEHY
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napajurM ¥ HaydHble peBoitonmu. OH yTBEPXKIAeT, 9TO HAyYHOE COOOIIECTBO
paboTaeT B paMKax ONpEIeICHHON MapaaurMbl, MOKa HAKOIICHUE aHOMAJIMiA He
MPUBEACT K KPU3HUCY U TIOCIICAYIOIICH €¢ CMEHE.

CooTHecuTe omMcaHME W HaMMeHOBaHHE NOHATHH. K Kka)kIo mo3uiuw,
JAHHOM B JICBOM CTOJIOIE, TTOJIOEPUTE COOTBETCTBYIOMIYIO ITO3HMIIMIO M3 TPABOTO
croJiona:

Onucanue NOHATHS Hazpanue nmousaTus

A COBOKYITHOCTB (DyHJaMEHTAJIBbHBIX 1 HopMmanbhas nHayka
TEOPETHUUYECKUX YCTAaHOBOK, IIEHHOCTEH,
METOJIOB M 00pa3lIoB PELICHUS HAYYHbBIX
npo0JeM, KOTOpbIE MPUHUMAIOTCS HAYYHbBIM
COO0O0ILIECTBOM B OIpeIeJICHHBINA EPUO/
BPEMEHU U ONPEIETSIOT HANpaBJICHUE

HUCCIEeO0BaHUN
b [Iponecc paguKaibHOTO U3MEHEHHS TAPATANTM, | 2 [Tapagurma
KOIJa cTapasi HapajiuryMa 3aMeHsieTcsl HOBOM
B CocTosiHME Hay4yHOTO COOOIIECTBA, IPU 3 Hayunas peBomtonus

KOTOPOM Y4€HbIe paboTalOT B paMKax
CYILIECTBYIOIIEH MapaaurMbl, pelas 3a1a4u u
po0JieMbl, KOTOPbIE OHA CTABUT IEpe]l HUMU

r Hayxka Ha cTtaguu ocTporo kpusuca, Korjaa 4 Hayunoe cooOmiectBo
aHOMaJIUsl €€ pa3BUTHUS CTAHOBUTCS CIIUIIIKOM
SIBHOM 1 TIpU3HAETCS OOJIBITHHCTBOM
WCclieIoBareliell B JaHHOU 00J1acTu

i Coo0muiecTBo, cocTosIee U3 JTH0ACH, 5 DKcTpaopAuHapHas HayKa
NPU3HAOIINX MTAPATUTMY

6 Snucrema

3anumuTte BIOpaHHbBIE ITUGPHI 110 COOTBETCTBYIONTUMU OYKBAMH:
A B B r i}

3ananmue 7.

IIpouuraiite TeKCT, BbIOEPUTE NPABMJILHBIA OTBET M 3alUIIUTE
apryMeHTbl, 000CHOBBIBAIOLIKE BLIOOP.

OpHMM U3 caMbIX BIMSTENBHBIX TEUEHUH B (Quiiocopuu HayKu SIBISETCA
HNO3UTUBU3M. DTO (punocodckoe HalpaBlIeHUE, YTBEPKAAIOIIEE, YTO MOATUHHBIM
3HAHUEM SBJSETCA TOJIBKO TO, KOTOPOE€ OCHOBAHO HA OMIMPUYECKUX
(4yBCTBEHHBIX) JIaHHBIX M Hay4yHOM Metoje. llo3uTuBH3M cCTpemuTCs K
NOCTPOCHUIO HAYYHOT'O 3HAHHWA, OMHparouierocs Ha (akTbl U CBOOOAHOTO OT
CYOBEKTHUBHBIX UHTEPIIPETALIUH.

Kto u3 npuBeneHHbIX HIKE (QUIOCOPOB SBISETCS OCHOBOIMOJIOKHUKOM
no3utuBu3Ma? OOOCHYHTE OTBET C YKa3aHUEM TOTO, TJI€ U KOT/la OH BO3HUKAET.

A. Paccen b.
b. Kyn T.

B. ITonmep K.
I'. Kont O.
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. Qropunr E.

Otger:
O6ocHoBaHue BrIOOpA:

3aganue 8.

IIpouuTaiite TeKCT, BbIOEPUTE MNPABWIbHBI OTBET M 3alUIINTE
aprymMeHTbl, 000CHOBBIBaIOLIME BHIOOP.

[Ipoananuzupyiite nHGOpPMALUIO O MPHUHIUIAX COBpeMeHHOW Hayku. O
KAaKOM MpPUHLNIIE cOBpeMeHHON Hayku roBopuT K. Ilonmep?

«41 He Tpedyto, uToOkI It00ast HayyHasi cucTeMa Oblia criocoOHa OBITh pa3 u
HaBCer/la BBIICICHHONW B MOJOXKUTEIBHOM CMBICTE; 51 TpeOyro, 4ToObl OHa Oblia
criocoOHa OBITh BBIJICICHHOW B OTPHUIIATEIbBHOM CMBICTIE: YTOOBI MOXHO OBLIO
OIPOBEPTHYTH TaKy0 HAYYHYIO CUCTEMY OIIBITOM. )

«HayuHple T€OpuM — 3TO HE MCTHHBI, & JOTAJIKH, KOTOPBIE MBI IIOKA HE
CMOTJIM OIPOBEPTHYTh.»

A. Bepuduxarusi.

b. ®anscuduxanusi.
B. IIpeeMCTBEHHOCTb.
I'. Kymynatususm.

J1. PeqyKunoHu3M.

Otser:
O6ocHOBaHME BBIOOpPA:

3ananue 9.

IIpouyuTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEIbHOCTb.

PaboTa ¢ undopmanueli B HayqHoii pabote umeer ocoboe 3HadeHue. Hayka
— OTO SIBJICHUE KOHKPETHO-UCTOPUYECKOE, IIPOXOIAIIEE B CBOEM Pa3BUTUU Pl
KaueCTBEHHO-CBOEOOPa3HbIX TanoB. McTopus Hayku — 3TO HEMMHEHHBIN TTpoliece
C MHOXECTBOM IEPEIUVIETEHUN U BO3BPAILLCHUM K CTapbiM HJESM, HO B LEIOM
MOYKHO BBIJEIUTh HECKOJIBKO OCHOBHBIX 3TAlOB, KaXIbId U3 KOTOPBIX BHOCHII
CBOM BKJaA B ()OPMHUPOBAHHE COBPEMEHHOIO HAYYHOI'O 3HAHMs. Y CTAaHOBHTE
MOCJIEOBATENBHOCTh CTAAUN Pa3BUTHS HAayKH. 3alHIIATE COOTBETCTBYIOLIYIO
MOCJIEA0BATEIBHOCTD B XPOHOJIOTMYECKOM MTOPSAKE:

1. Knaccuueckas Hayka — dopmupoBaHue (yHIaMEHTAJIbHBIX 3aKOHOB,
MOHOTEOPETU3M, 0OBEKTUBU3M HAYYHOT'O 3HAHMUSI.

2. CraHOBJICHHME HAyKd — TIOSIBIICHHE TMEPBBIX CHUCTEMATHU3UPOBAHHBIX
3HaHUW, OCHOBAHHBIX Ha HAOJIOJCHUU W OIbITe, (GOPMUPOBAHHWE HAYYHOTO
METO/Ia.

3. TloctHeknaccuueckass Hayka — TIpeoOiafiaHue TEOPETUUECKUX
UCCIIEIOBAHUM, pa3BUTUE MEXIUCIUIUIMHAPDHOCTH, MaTEeMaTH3alusl HayKu,
CUHEpIreTHKA.
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4. lonayunas crajgusi —MU(OJIOTHUIECKOE U PETUTHO3HOE MHPOBO33PEHHE,
3apO’KJEHNE OCHOBHBIX (DOPM Hay4YHO-TIO3HABATEIBLHOM JEATEIBHOCTH.

5. Hexknaccuueckas Hayka — paclIMpeHue o0JacTh UCCIIEJOBaHUM,
mup¢epeHIranys Hay4YHOTO 3HAaHMs, IOJIMTEOPETHU3M, OTHOCHUTEIBHOCTh U
BEPOATHOCTHOCTh 3HAHUS, CYObEKTHBU3M.

3anuimTe COOTBETCTBYIOMIYIO MOCIIE0BATEILHOCTD UG CclieBa HAMPaBO:

3aganue 10.

IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

CnocoOHOCTh  aHaIM3UpOBaTh, 0000MIATh W CHUCTEMATU3UPOBATH
uHQoOpMaIMI0O C TMO3UIUH  (PUIOCOPCKOrO MHUPOBO33PEHUST UM HAy4YHOU
METOJOJIOTUM  SIBIIAETCS BaXXHbIM  HAaBBIKOM  crenuanucra. I[IpouuTaiite
BBICKa3bIBAHUSI:

«becnopsiIok — 3TO HE OTCYTCTBHE MOpSAKA. IDTO APYrod MOPSIOK,
BO3MOXKHO, JTaske 0oJiee CIIOKHBIN U 00Jiee BEICOKHIL. )

«DnyKTyaluu — 3T0 «CEMEHA» HOBOTO MOPSIIKA.»

«ITopsimok MOKET BO3HMKATh M3 Xaoca, U 3TO HE MPOTUBOPEUUT 3aKOHAM
(bu3KuKY, a HAOOOPOT, SBISAETCS UX CIEIACTBUEM.»

«B CIIO)KHBIX CHCTEMAX HEJIMHEWHOCTH UTPAIOT PEIIAIONIYIO pOJib. Mabie
W3MEHEHHS] MOTYT MPUBOJUTH K OOJIBITUM U HEMPEICKA3yEMBIM MOCTIEACTBUSIM. »

«Cny4ailHOCTh M HEOINPENENCHHOCTh — 3TO HE MPEMATCTBUA HA MyTH K
MO3HAHUIO, a HEOoTheMJIeMass YacTh pPEATbHOCTH, KOTOPYIO HEO0OXOJAMMO
YUUTBIBATH.»

«IBOJIIOIMS — ATO MPOLIECC CAMOOPraHU3aIuU, KOTOPBIA BEAET K CO3IaAHUIO
Bce 0oJiee CI0KHBIX U pa3HOOOPa3HbIX POpM.»

3amaHue:

1. Onpenenute 0 Kakod TEOpUM UJET PE€Ub B JAHHBIX BBICKA3bIBAHUSX.
[laiiTe ee omnpenesieHne, yKaKUTE BpeMsi BOSBHUKHOBEHHS, OCHOBOIIOJIOXKHUKOB U
OOIIyI0 XapaKTEePUCTUKY JaHHOTO YUCHUS.

OTBerT:

3ananue 11.
IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBbII OTBET.

CTpyKTypHBIE 3JIEMEHTHI HUCCIEAOBAaHUS CIIy>KAT OCHOBOW JJIsI TPOBEICHHUS
KPUTHYECKOIO aHalln3a MpOOJIEMHBIX CUTYyalluii HA OCHOBE CUCTEMHOT'O MOJX0/a
JUIsl YCTpaHEHHUs PHUCKOB (PYHKIMOHHPOBaHUS mpeanpusaTusi. OHU MOMOrarot
CTPYKTYpPUpPOBATh HCCIIeJOBaHUE, (DOKYCHpPOBATHCS HA BAaXXHBIX AacHeKTax |
HaXoJuTh HanboJee F3p(HEeKTUBHBIE MMYTH PELICHUs MPOOIIEM.

3amaHue:

1. Onpenenure CTPYKTYPHBIE 3JIEMEHTHI HAYYHOTO HUCCIIEJOBAHUS, KOTOPbIE
HEO0OXOAUMBI JUIsl IPOBEIEHUSI KPUTUYECKOTO aHalIu3a MPOOJEMHBIX CUTyallui Ha
OCHOBE CUCTEMHOTI'0 IIOAXO0AA.
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2. OnuIinTe JaHHbIE DJIEMEHTHI.
OrtBeT:

3aganue 12.

IIpouuTajite TekcT, BbIOepuTe MNPaBUJIbHbIE OTBEeTbl M 3alUIIUTE
apryMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

[IpenmpusitTue BBICTpAUBAET CTPATETUH PAa3BUTUS C y4eTOM (HaKTOPOB
BHEIIIHEN U BHYTPEHHEN CPEBI.

Bri6epute nBa Hanbosee MOAXOASIINX BUAA CTPATETHH JIJIsl PEOI0JICHUS
puckoB B 6u3zHece. OO0OCHYWTE CBOW BBIOOP.

A. Ctparerust yKIOHEHUS.

b. Crparerust CHuXeHHUS.

B. Crparerus nepenauu.

I'. Ctparerus npuHTHS.

J. Ctparterus tuBepcupUKaIIN.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananmue 13.
IIpounTaiiTe TEKCT ¥ 3alIMIINTE PA3BEPHYThI 000CHOBAHHBIH OTBET.

Ha xpynmHOM npou3BOACTBEHHOM NPEANPUSITHH, CIICIIHATU3UPYIOIIEMCS Ha
BBINTYCKE AJICKTPOHHOW TEXHUKH, BOHUKIIA TTpoOIemMHas cutyarus. B mocnennue
MecAIIbl HA0JII01aeTCsl 3HAYUTENbHBIA POCT KOJTUYECTBA ACPEKTHBIX U3JCIUMA, YTO
NpUBEJIO K YBEJIMYECHHUIO 3aTpaT Ha WX JOpabOTKYy W  CHUKEHHIO
YAOBJIETBOPEHHOCTH  KJIHMEHTOB.  PyKOBOJICTBO  MPENNPUATHS  MOPYUYHUIIO
CHEIUAINCTY MO KayecTBY TMPOBECTH aHAIM3 CHUTyallud | pa3paborartb
s dexTUBHOE peleHne i CHIKEHUS YPOBHS 1e(DEKTOB M YIyUIIeHUS] OOIIEro
KauyeCcTBa MPOAYKIIUU.

3amaHue:

1.OnumuTe 3Tanbl KPUTUYECKOTO aHajlu3a MpOOJIEMHBIX CHUTYallMil Ha
OCHOBE CHUCTEMHOTI'0 MOAXO0/a U UX MOCIE0BATENbHOCTb.

2.00BsICHUTE BAXKHOCTh KaXJOTO dTarna W KaKk OHU B3aUMOCBSI3aHbI JJIS
3 PEeKTUBHOTO pelIeHus MpooIeM.

OrtBer:

3ananue 14.
IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

B kpynHOM KOMIIaHUH, CIIELUAIIA3UPYIOLIENCS Ha IIPOU3BOACTBE U IIPOJAKE
OBITOBOI TEXHUKH, BOZHHUKJIA TPOOIeMa C HU3KOH y10BJIETBOPEHHOCTHIO KIIMEHTOB
M3-3a JUIMTEIBHBIX CPOKOB JTOCTABKH 3aKa30B. PYKOBOACTBO KOMIIAHUU ITOPYYUIIO
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UCCIIEIOBATENIO MPOBECTH KPUTHUECKUN aHAIU3 3TOM MPOOJIEMHOI CUTyalluu U
pa3zpaborarh 3pPEKTUBHOE PEIIEHHE HA OCHOBE CUCTEMHOTO MOIX0/1A.

3amanue:

1. Pa3pabotaiiTe 3ambicesl HCCIENOBaHUS, KOTOPBI MMOMOXXET BBISIBUTH
KOpPEHHBIE MPUYUHBI MPOOJIEMbl U MPEMIOKUTh dPGEKTUBHBIE PELICHUS: LEb,
MpeAMET, 00bEKT U 33Ja41 UCCIIEOBaAHUSI.

2. Wcnonw3ys CUCTEMHBIN MOJX0J, MPOaHATM3UPYUTE MpOoOIeMy HHU3KOU
YAOBJIETBOPEHHOCTH KIIMEHTOB U3-3a JUIUTEJIBHBIX CPOKOB JOCTABKHU.

OrtBerT:

3ananmue 15.

IIpouuraiite TekcT, BbIOEpUTE NPABWJIbHbIE OTBETHI W 3aNUIIHTE
apryMeHTbl, 000CHOBBIBAIOLIINE BLIOOP.

B xomnanuu, 3aHUMArONICICs KOHCAITUHTOBOM JESATEIbHOCTHIO BO3HHKIIA
HEO0OXOAMMOCTb Pa3pabOTKH CTPATETUU YCTPAHEHUS PUCKOB.

BriGepute nBa HanOoyiee BaXKHBIX DJIEMEHTA, KOTOpBIC MPEIOJIaracT
mpoiiecc pa3pabOTKU CTpATEruu JeHCTBUN, HAPABIIEHHON Ha YCTpaHEHUE PUCKOB.
OO6ocHyiiTe CBOI BBIOOD.

A. AHanH3 pUCKOB.

b. Ouenka pecypcos.

B. Pa3pa0boTka anpTepHaTUBHBIX CLIEHAPHUEB.
I'. MOHUTOPHHT 1 KOPPEKTUPOBKA.

J1. Co3manue pe3epBHOTO MIaHa.

Otser:
O6ocHOBaHKE BBIOOpPA:

3aganme 16.

IIpouuTajite TeKCT, BbIOepUTEe NpPaBHJIbHBICE OTBETHI M 3alUIINTE
apryMeHTbl, 000CHOBBIBAIOLIUIT BHIOOP.

Haxonsch Ha HOMHKHOCTH MEHEIKepa KPYNMHOW KaMITaHWH, BbI MOITYYUIH
3aJlaHie OT PYKOBOJCTBA Ha MPOBEICHUE CTPATErMUECKOro aHalu3a JJisl OLEHKU
MO3ULIMK KOMIIAHUH Ha PBIHKE U pa3paboTKu 3 (HEKTUBHOMN CTpaTeruu.

BriOepute nBa HamboJiee BaKHBIX DJIEMEHTa, KOTOpPbIE HEOOXOIUMO
YUUTHIBATH MPHU MNPOBEJCHUU CTPATETMYECKOTrO aHaiIW3a JJig OLEHKU MO3ULIUU
KOMITAaHUM Ha PBIHKE U pa3paboTku 3¢ dekTuBHON cTpaTerun. OOOCHYyTE CBOM
BBIOOD.

A. AHanu3 KOHKYpPEHTOB.

b. Onenka (hMHAHCOBBIX MMOKA3aTEIICH.

B. BHyTpeHHUI aHanu3 pecypcoB U BO3MOKHOCTEH.
I'. AHanu3 peIHOYHBIX TEHJEHITUN U TOTPEOHOCTEH.
J1. OuieHKa pUCKOB U HEONIPEAEIEHHOCTEN.
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Otser:
O6ocHoBaHue BrIOOpA:

3aganue 17.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBbII OTBET.

Komnanus «Texno-CepBucy crieluain3upyeTcs Ha MPeI0CTaBICHUN YCIyT
0 PEMOHTY W OOCTY)KHMBAHHIO JJICKTPOHHOW TEeXHUKH. B TmocnenHee Bpems
KOMIMAaHUs CTOJIKHYJach C MPOOJEMON CHMXEHHUS CIpOca Ha CBOM YCIYTH.
PyKkoBOACTBO KOMITAaHUM XOYET IPOBECTH CTPATCTUICCKUN aHAIIN3 JJT pa3paboTKu
3 PeKTUBHON CTpaTeruu, KOTOpPash MOMOXKET YBEJIMYUTh CHPOC U YIYUIIUTh
KOHKYPEHTOCIOCOOHOCTb.

3amaHue:

. Omnpenenure MeTOI aHalnW3a, KOTOPBIA ITOMOXET BOCIIOJIHUTH
HEJIOCTAIONIYI0 MH(POPMAILIMIO JJII CUCTEMHOIO TMOJX0Ja K PEHICHUIO 3aJaud U
pa3paboTtke cTpareruu Ajig komrnanuu « TexHo-CepBucy.

2. Onumure JaHHBIA METO/I.

3. OGocHyiiTe cBOM BBIOOP, OMKCAB BO3MOXKHBIE CIIEHAPHUH.

OTBeT:

3ananue 18.

IIpouyuraiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

B  mpomecce  cTpaTermyeckoro  aHaimM3a  Bbl  CTOJKHYJUCh €
HEJIOCTaTOYHOCTBIO JAHHBIX JUI OLEHKM KOHKYPEHTHOW ITO3MIIMM Balleh
KOMIaHUM. Y Bac ecTh MH(OpMaIMs [0 YacTH KIIIOUEBBIX IOKa3aTesiel, HO He
XBaTaeT JaHHbIX O BHEIIHUX YIpo3ax U MOTPEOHOCTSAX KIMEHTOB.

3anaHue:

1.Kax Bbl Oynere MCHOJIB30BaTh CHUCTEMHBIM MOAXOA JUIsl BOCIIOJIHEHUS
HeJl0cTarIe nHpopManuu 1 006ecreueHuns MOJTHOIEHHOTO aHain3a’?

2.Kakue miaru mpeanpUHUMATh, YTOOBI MPOBECTU CUHTE3 UMEIOUIUXCA U
HEJIOCTAIOIIMNX JAaHHBIX?

OTBerT:

3ananmue 19.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.

Pa3paboTka anbTepHATUBHBIX CTPATErHil IEUCTBUM TpeOyeT TIIATETLHOTO U
CTPYKTYPHUPOBAHHOIO mnoaxojaa. Kputhdeckuil aHanu3 M CHUCTEMHBIA MOAXOJ
ITO3BOJIAOT OLIEHUTH CJIIOKHBIE B3aNMOCBS3U MEXIY Pa3INYHBIMU KOMIIOHEHTaMU
CUCTEMBI U BBIIBUTH HanOosee 3pPpexTuBHbIC pemieHus. s JoCTHxKEeHHs ycrexa
BaYXHO COOJIIOJATh JIOTHYECKYIO MOCIIEI0BATEIbHOCTD JEHCTBHIA.

3aganue:

1. Onumure 1edCTBUS B IOTHYECKON MOCIEI0BATEIbHOCTH NP pa3paboTKe
aIbTEPHATUBHBIX CTPATErUM Pa3BUTHUS MPEIIIPUATHS.
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OrtBeT:

3aganue 20.

IIpouuTaiiTe TEKCT 3aJaHUA U 3ANUIINTE PA3BEPHYTHII 000CHOBAHHBIN
OTBeT.

Baiia koMmaHus CTOJIKHYJIACh C MaJIEHUEM PHIHOYHOM 10U Ha (hOHE HOBBIX
KOHKYPEHTHBIX ~UIPOKOB M  HM3MEHSIOIIUXCS  IMOTPEOHOCTEH  KIIMEHTOB.
CymiecTByrorias ctparerus ctaia Menee 3 (GexTuBHOM, 1 TpedyeTcs pa3padboTaTh
HECKOJIBKO aJIbTEPHATUBHBIX CTPATEruil JAJisi BOCCTAHOBIICHUS MO3UIIUNA HA PhIHKE.

3ananue:

1. OnumTe METOobl, KOTOPHIE BBl OylE€Te UCIOJIB30BATH MPHU pa3padOTKe
aTbTEPHATUBHBIX CTPATETUHA C MCIOJB30BAHUEM KPUTHYECKOrO aHajauza |
CUCTEMHOT0 noaxoxaa?

2. OnumuTe aabTePHATUBHBIE CTPATETUH JIJISl TAHHOW KOMITAHUH.

3. Onumure >Tambl, KOTOpbIE BBl TPOWIETE NpH pa3pabOTKe KaxKIou
CTpaTErHH.

OrtBeT:

3ananue 21.

IIpounTaiiTe TEKCT H YCTAHOBUTE MOCI€I0BATETbHOCTD.

[Ipu ympaBneHWHW W3MEHCHHSIMH Ha OCHOBE TIPOSKTHOTO IOAXOAa
MPUMEHSIOT aJaNTUBHBIC CUCTEMBI. ATalITUBHAS CHCTEMa MTO3BOJISCT PEaIi30BaTh
aJIaNTHBHOE YIpaBIICHWE, T.C. YIPABJICHHE, MPE/IOIArarllee HampaBICHHOCTh
OpraHU3alMOHHO-YIIPABJICHYCCKON NEATeILHOCTH HAa CO3JIaHWE YIPABIISIOIINX
MOJICUCTEM, CIIOCOOHBIX B  pe3yJbTare ajantanud U (camo)oOyueHus
CaMOCTOATENIbHO  BBICTPanBaTh COOCTBEHHBIE aJNTOPUTMBI W MEXaHU3MBI
GYHKIIMOHUPOBAHUS U Pa3BUTHS.

Pacrionoxkute B  MOpaBWIBHOW  MOCJIENOBATEILHOCTH IO  CTETCHH
BO3pACTaHUs aJanTalliy pPa3jMYHbIe THUIBI aalTUBHBIX CHUCTEM YIPaBICHUS
U3MEHEHUSIMU.

1. Camopa3zBuBaromascsa cuctema.
2. CaMOHACTpaMBAIOIIASICS CUCTEMA.
3. CamooOyuarotasicst cuctema.

4. Camoperyupyroniascs CucTema.
5. Camoopranu3yoomascsi CuCTeMa.

3anummTe COOTBETCTBYIONIYIO MOCIE0BATEIILHOCTD ITU(DP CleBa HAIIPABO:

3aganme 22.
IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIM 000CHOBAHHBbIN OTBET.
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Komnanus «/HHOBalMM M TEXHOJIOTMW» CO3J/lajla HOBYIO KOMaHAY st
pa3pabOTKM MHHOBALIMOHHOTO MpPOTrpaMMHOrO mnpoaykra. Komannma cocrout us
CHEIUAINCTOB C Pa3HBIMU HAaBBIKAMH U OMBITOM. JIUep KOMaH/bl XOYET MOHSTH,
KaK MPOXOJUT MPOIECC KOMAaH1000pa30BaHMs U KaK OH MOXET MOMOYb KOMaH/Ie
JIOCTHYb MAKCUMAJIbHOUW MPOTYKTUBHOCTH.

3aganue:

1.Onummre Monenb pa3BUTUS KOMaHAbl MO TakMaHy UM €€ OCHOBHBIC
CTaJUU.

2.Kak numep MOXKET UCHOIb30BaTh IMOHUMAaHUE JTUX CTaaud s
yIIy4IIeHuUs pabOThl KOMaH/bI?

3.0numute mpo6sIeMbl, KOTOPbIE MOTYT BOSHUKHYTh Ha KaXKJIOW CTaJaNH, U
KaK UX MOKHO PEIIUTb.

OrtBeT:

3ananue 23.

IIpounraiite TekcT, BbIOEpUTEe NPABWJIbHbIC OTBETHI W 3alUIIHTE
apryMeHTbl, 000CHOBBIBAIOLINE BLIOOP.

Komnanusa «bepBep» peminia BHEIPUTH HOBYIO CHUCTEMY YIPABJICHUS
MpoeKTaMu JUIsl TOBBIMIeHUs 3G(HEKTUBHOCTH U rubkoctu. OgHaKo, B mpolecce
BHEJPEHUS BO3HUKIM HENpPEABUICHHBIE MPOOJeMbl C HHTErpaleil HOBOMU
CUCTEMbl C CYIIECTBYIOIIMMHU TMpoleccaMu. PyKOBOJACTBO KOMIIAHHUU XOYET
WCIIOJB30BaTh QJANTUBHYIO CHUCTEMY Uil YIPABJICHUS HM3MEHEHUSMH U
o0ecTeunTh YCIEITHYI0 PeaTn3alfio MPoeKTa.

BriOepute nBa Hanbonee BaXHBIX DJJIEMEHTA aJalTUBHON CHUCTEMBI,
KOTOpBIE MOMOTYT KoMIaHuU «bepBep» YCHENIHO yHpaBisTh W3MEHEHUSIMU U
000CHYITE CBOM BBIOOD.

A. T'uOKOCTb B IJTAHUPOBAHUHU.

b. IToCcTOSsHHBIN MOHUTOPHUHT U KOPPEKTUPOBKA.

B. BosiieueHne cCOTpyJHUKOB B IPOIECC U3MEHECHUU.
I'. Vcniosib30BaHME HHHOBALIMOHHBIX TEXHOJIOTHM.

J1. ®oKyc Ha yCTpPAaHEHUU PUCKOB

OtBer:
O6ocHoBaHue BrIOOpA:

3ananue 24.

IIpouyuTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE.

Cormacio WM. Homaka m X. Takeyuu, CymecTBYIOT 4YeThIpe Crocobda
Tpanchopmaryi  POpMaTU30BAaHHOTO U  HEOPMAIM30BAaHHOTO 3HAHUS B
OpraHu3aliyd, C UEIbI0 TMOJATOTOBKA 3JEMEHTOB MPOrPAMMBI  YIPABICHUS
WU3MEHEHUSIMU.
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Tpancopmanu  (OPMANM30BAHHOTO U

He(opMaIM30BaHHOTO 3HAHUS B OPTraHU3aIMH C UX COACPKATEIILHBIMU CMBICTIAMH.
K kaxmoi Mmo3uiyy, JaHHOW B JIEBOM CTOJIOIE, MOJAOEPUTE COOTBETCTBYIOIIYIO
MIO3UIINIO U3 TIPABOTO CTOJIOMA:

Crnioco06sI Tpanchopmaiuu

ConepxaTelbHbI CMBICI

A Coumanusanus 1 [Tponiecc odopmienus HedOPMATU30BAHHOTO 3HAHUS B
(dbopMann30BaHHbIE KOHLIETIIUH.

b OKCTepHAIU3ALNS 2 IIponiecc BKIIIOUEHUST KOHUECTIINI B CUCTEMY 3HAHMSI.

B Komb6unanus 3 [Tporiecc BorwtomeHus: (GOpPMaIM30BAHHOTO 3HAHHS B
He(OpMaIIM30BaHHOE.

r WNuTepranu3anus 4 IIpouecc pacnpocTpaHeHUs 3HAHUSA U CO3[aHUs 3HAHUSA
He(OPMAIM30BAHHOTO.

) ITpouecc BBIBEICHMUSI (bopManTu30BaHHOTO u

He(OPMATIM30BAHHOT'O

3anumure BoIOpaHHbIe HU(PHI O] COOTBETCTBYIOIUMH OYKBAMMU:

A

b

B r

3aganmue 25.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBUE

B coBpeMEHHBIX OpraHu3anusXx HW3MEHEHUS SBISIOTCA HEOThEMIIEMOU
YaCcThI0 CTPATETMYECKOTO PA3BUTHUS M aJanTaldd K MEHSIOUMMCS PBIHOYHBIM
ycioBusiM. JIjist ycnemHon peanu3ainuy U3MEHEHUH HEO0OXOAMMO HCMOJIb30BaTh

3 PeKTUBHBIE METOIBI

npeoaoicHusA COIPOTHUBIICHUA, KOTOPBLIC IIOMOIYT

MHUHHMHU3UPOBATh HETaTUBHBIC PEAKIIUU U TTOBBICUTD MOJICPIKKY COTPYIHUKOB.

CoorHecHuTe METOJIBI
CUTYAIUSIMH, TIPH KOTOPBIX UX IEJIECO00pa3HO UCI0JIB30BaTh. K KaX 101 MO3UITNH,
JTAHHOW B JICBOM CTOJIOIIE, TTOJA0EPUTE COOTBETCTBYIOIIYIO TO3UIIMIO M3 MPABOTO

IMpCOAOJICHUA COIIPOTHUBIICHUA HN3MCHCHHAM C

cTojbua:
MeTobl TPeoaOIEHMS Cutyanny COnpoTHBIIEHUS] U3MEHEHUSM
A NudopmupoBanue wu |1 [IpumensieTcs, Koraa AU CONPOTUBIISIFOTCS U3MEHEHUAM
oO1IeHHe. n3-3a 00sI3HU MPOOJIEM alanTAl[MH K HOBBIM YCIIOBHSIM.
b VYyactue ul2 [Ipumensiercs, korga Opyrue TaKTUKM He cpabaThIBalOT
BOBJICUEHHOCTb. WM SIBJISIFOTCSI CITMIIKOM JJOPOTOCTOSIIIIUMH.
B ITeperoBopsl ul|3 [lonxonut i BHEIPEHHsS YXKE COIVIACOBAHHBIX U
COTJIALLICHUS. OIIPEACIIEHHBIX N3MEHEHUH. Hcnons3yercs pu
HEJIOCTaTOYHOM 00bEME HMHPOPMALMU WM HETOYHOMN
nH(OpMallUY B aHAJIK3E.
r SlBHOe W HesiBHOE | 4 Hcnonw3yercs, Koraa OTACNIbHBIA CIY)KalUN WK TPpyIIa
PUHYXJIEHUE. SIBHO TEPSAIOT YTO-THO0 MPH OCYIECTBICHUH U3MEHEHUH.
i ITomouip uldS Hcnone3yercs, Korzaa HE00X0IMMO ObIcTpoe
MOIJEPKKA. OCYIIECTBJICHME W3MEHEHWH M KOrjJa WHUIUATOPHI
M3MEHEHHH 001aJal0T 3HAYUTEIbHON CUIION.
6 [lopxonut pans pa3pabOTKM M MOATOTOBKH OYyIylIuX
n3MeHeHuid.  Mcnome3yercs,  korgja — MHHMIIMATOPBI
U3MEHEeHHs He oOjanaloT  Bced  mHpoOpMaiue,
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HEOOXOIUMOM JUIsl TIJITAHUPOBAHUS M3MEHEHHUs, M Korja
JPYTUe UMEIOT 3HAUUTEJIbHBIE CUJIBI JUJISI COTPOTUBIICHHUSL.

3anumurte BIOpaHHbIE UGPHI 110 COOTBETCTBYIONUMHU OYKBAMH:

A B B r i

3ananmue 26.

IIpouuTajite TekcT, BbIOepUTe NPABWIbHBIH OTBET W 3alUIIUTE
aprymMeHTbl, 000CHOBBIBaIOLIME BHIOOP.

[Tocnennue necAThb-NATHAALATH JIET KOMIIAHMM BCETO MHpa OKa3aJMCh
nepea HeoOXOJUMOCTBIO PaJUKAIBHBIX TEPEMEH B CTpaTeruu, CTPYKType U
npoueccax YIpaBi€HUs, 4YTOObI TPUCHOCOOUTBCA K HOBBIM TPEOOBAHUSAM
KOHKypeHIuu. CTparerus I0JKHA FapaHTHPOBATh CYIIECTBOBAHKUE UJIU CO3/1aHHE
YCIOBUHM, NpPU KOTOPBIX KOMIIaHUs OyJeT o00yiafjaThb HAWBBICIIMMU IIAHCAMU
NOOUTBhCS yclexa B 3aBUCUMOCTH OT BBIOpDAHHOW CTpaTeruu HCIOJIb3YIOTCS
pa3IMyYHbIE MMOAXO0/IbI U CIIOCOOBI, C TOMOILBIO KOTOPBIX MOTYT ObITh pEaJIN30BaHbI
CTpaTeruu U3MEHEHHI. BhIsCHEHHE O0IIero OTHOIIEHHS K U3MEHEHHIO, 4acToe
UCIIOJIb30BAaHUE BHEIIHUX areHTOB, XapakTEpHO g OJHOW U3 CTpaTerui
pean3alnny U3MEHEHU OTHOCHUTCS K CIEAYIOIIEN CTPATETHUH:

A. JlupeKkTuBHas CTPATETHS

b. IleperoBopHas cTparerus

B. HopmartuBHas ctparerus

I'. AnanuTuyeckas ctpaTerus

. YauduiumupoBaHHas cTpaTerus

OtBer:
O6ocHOBaHKE BBIOOpPA:

3ananue 27.

IIpouuraiite TeKcT, BbIOEpUTE NPABUJILHbIA OTBET W 3alUIIHMTE
apryMeHTbl, 000CHOBBIBAIOLIKE BLIOOP.

Coepni HCTIOJIb30BAHUS MTOJINTUKU W3MEHEHUM YpE3BBIYAHO
pazHooOpa3nbl. Onpeaennure, K KaKOW W3 MOJUTUK U3MEHEHUW MpHU yNpaBICHUN
OpraHu3aldid OTHOCSTCS JIaHHbIE XapaKTepUCTUKHU: c(epa HCHOIB30BAHUS U
LIEJIEBBIC XAPAKTEPUCTUKM 3aKJIIOYAKOTCA B JOCTHKEHUM WHTEIPATUBHOIO
KOHCEHCYCHOTO COCTOSIHUSI OOIIeCTBa, COCTOSILIErO W3 Pa3sHOPOJIHBIX TPYIIIL,
CIIOEB, KJIACCOB, B KOTOPOM JOCTHUTaeTCs TOYKAa TMOJUTUYECKOro OallaHca;
HEKOTOpBIE YCJIOBHUS MCIOJIB30BAHUSA JTOI0 BHJA IOJUTHKM MPEANIOJIATa0T
onpenenéHHOCTh  (POpMYyIUPOBOK, TpaHchopManuio B Oojee dYacTHBIE U
KOHKPETHBIE L€, YYET PECYPCHBIX OITPAHUYECHUN U PUCKOB; IPU ONPEAECICHUN
LeJIer 1 3a7a4 HY’KHO UCXOAUTh U3 BO3MOKHOCTH JTOCTMKEHHUS LIENEN U PELICHUS
3a/1a4 B YCTAHOBJIEHHBIE CPOKU C YYETOM PECYPCHBIX OTPaHUYEHUN U PUCKOB;
JOKYMEHTBl ~ CTPaTernyecKoro IUJIAHUPOBAHMS  MOJUIeKAT  OPUIUATIBHOMY
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ONyOJIMKOBAHUIO, 32 MUCKIIOYEHUEM TeX, B KOTOPBIX COAEPKHUTCS HMH(MOpMALIUSA,
OTHOCSIIAACA K TOCYAAPCTBEHHOU, KOMMEPYECKOU:

A. IloauTrKa neperoBopoB.

b. IlonmuTtuka DOCTHXKEHUS OOIINX IIETEH.
B. Ananutnyeckas mOJIUTHKA.

I'. Tlonutuka po6 U OMMOOK.

J. Tlonutuka quBepcudukanum.

OtBerT:
O06ocHOBaHKE BBIOODA:

3ananmue 28.
IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

B opranuszanuu nMeercs reHepalbHblil JUPEKTOP, B MOAYHHEHUH KOTOPOTO
HaXOJATCA PYKOBOJIUTEIH POEKTOB 110 OCHOBHOU AEATENBHOCTH U PYKOBOIAUTENIN
(GYHKIIMOHAJIBHBIX MOApa3ieieHuil. PykoBouTeNn! MpoeKToB HAOUPAIOT U3 YKCiia
COTPYAHUKOB (YHKIMOHAJIBHBIX MOJAPA3AEICHUN KOJIIEKTUB I BBITOJHEHUS
npoekta. COTpyIHUKH (PYHKIMOHAIbHBIX MOJpa3AeiieHul MOTYyT IepelTH Ha
BpEMs BBINOJHEHUSI MPOEKTA B MOJHOE MOJYMHEHUE PYKOBOAMTEINIO MPOEKTa, a
MOT'YT UMETh JBOMHOE MOJYMHEHHE: MO MNPOEKTy (CPOKH, pEKUM paboOThl) -
PYKOBOJIUTEIIO MPOEKTA, MO BBIMOJHEHUIO (PYHKIUU (TEXHOJOrUS, Ka4yecTBO) -
PYKOBOJUTENIO (DYHKIIMOHAIIBHOTO TOIpa3/I€TIEHUSI.

3amaHue:

l. OnummTe KakoW THUIT OPraHU3alMOHHOM CTPYKTYPBI NPEANPUATHN IS
BHEJIPEHUS U3MEHEHMI 0XapaKTEpPU30BaH.

2. JlaiiTe XapaKTEPUCTUKY JTAHHOMY THILY.

OrtBeT:

3ananue 29.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbIN OTBET.

B opranuzanun nmMeeTcsi reHepaibHbIi TUPEKTOP, B MOJYUHEHUH KOTOPOTO
HaXOJATCSl PYKOBOJUTEIHN MPOECKTOB MO OCHOBHOM AEATEIBHOCTU. PYKOBOAUTEID
MpoeKTa HaOWpaeT HEOOXOJMMBIX JUIsi pabOThl CHENHUAIMCTOB Ha BpeMs
BBINOJIHEHUA TTpoeKTa. [loce Toro, kak MpoeKT 3aKOHYEH, PYKOBOAUTEIN TPOEKTA
pacmyckarT KOJUIGKTUB U (POPMHUPYIOT HOBBIE BPEMEHHBIC KOJIJICKTUBBI IS
BBITIOJIHEHUS IPYTUX TPOECKTOB.

3aganue:

I. OnummnTe KakoW TUI OPraHU3AlMOHHON CTPYKTYPBI MPEANPUATHN IS
BHEJPEHUS U3MEHEHUN 0XapaKTEPU30BaH

2. JlaiiTe XapaKTEepUCTUKY JAHHOMY THILY.

OrtBerT:
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3aganue 30.
IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

Bonbias, guHamuyHas, ObICTPO pa3BUBAOIIAsCA, JHOOAIIAs BCE HOBOE
poccuiickas KOMITaHHS BCer/ia IieHua o0ydeHue. B aToit komnanuu Bcé M00MIH
JleJIaTh CAMH, NCKATh TAJIAHTHI BHYTPHU, PACTUTh CBOMX COTPY/IHHUKOB Ha BCE, JAXKE
caMble CJIOKHBIC TIO3WIIMH, CaMH MPOBOAWIM oOydeHue. I[IpaBma cemuHapbI
00JIbIIIE MOXOAWIIA HA 10y, KOTOPbIE OTIUYHO MOTUBUPOBAIIM MEPCOHAI, HO BPS
JI 1TaBaJIi KOHKPETHBIE HABBIKHU.

3akazaB 0Oy4YeHUE BHEIIHEW TPEHUHIOBOM KOMIAHUHM, PYKOBOJIUTEIH
YBUEIH UHTEPECHBIN 3P HEKT U PEIIIIIA TOBTOPUTH CaMU. Y HUX MOJIYIHIIOCH KaK
BCErJla sIpKO, MHTEPECHO U MOTUBUPYIOIIE, HO HaBBIKOB HE ObL10. PykoBoauTEM
OBLIIM HE TOJILKO JIFOJW IIPOTPECCUBHBIC U CMeEJIbIe, HO U pa3yMHbIe. [loaToMy oHHI
MEePEKIIFOYMINCH Ha YETKYI0 (DOPMYJIMPOBKY 3a1a4 BHYTPEHHETO 00yUCHHS, a caMy
pa3paboTky ¥ oOydyeHHE BHYTPEHHHUX TPEHEPOB MOPYUYMIH MpodecCHOoHAIaM.
Ternepb y HUX CBOM 3aMeuaTeIbHbIN YUeOHbIN IEHTP, U3BECTHBIM UX KIMCHTaM U
IapTHEpaM, a IIOCTAHOBKY HOBBIX MOJIYJE€WM M IPOBEACHUE SKCKIFO3UBHBIX
TPEHUHTOB OHU 3aKa3bIBAIOT.

3amaHue:

1. Jlannas opraHuzanus SBISETCS JU CaMOOOydaromiencss M KaKOBbI
MPU3HAKU, XapaKTePHbIE JJIsl CaMOOOYUaloIIeiiCsi OpraHu3aliui.

OTBeT:

3ananme 31.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbIN OTBET.

Levi Strauss — kpymHeHIni B MUpe MPOU3BOIUTEb HKUHCOBON O/ICHKIbI.
Opnako B Havasme 90-x TIT. pyKOBOACTBO KOMMAHWHU TMOCTABWIO Tiepen coOoi
3aJlayy — CO3/aThb BBICOKO MOPAIbHYIO KYJIbTYPY, TMOJIEPKUBATh OITUKY
B3aMMOOTHOIIICHHM, TeM caMbIM, TIpeBpatuB Levi Strauss B oOpasell BHICOKOTO
KauecTBa Tpy10BoH xku3Hu. [Ipennonaranocs:

— OTKPBITOCTh: MEHEIKEPhI JTOJDKHBI MPOSBIATh HHTEPEC K paOOTHHUKAM,
OTMEYaTh MX YCIIEXH, TOTUCPKUBATH UX BKJIAJl B JOCTHIKCHHUE PE3YyJIbTaTOB PaOOTHI
KOMITaHUU;

— HE3aBUCHUMOCTh. Ha BCEX YPOBHSIX VYIPABJICHUS OpraHu3alueu
MPUBETCTBYIOTCS HE3aBUCHUMBIE CYXK/ICHUS, KOHCTPYKTUBHAS KPUTHKA;

— 9THKA: MCEHEKEPBI JTOJDKHBI YETKO M OTKPBITO (POPMYIHPOBATH CBOH
TpeOOBaHMsI, MOAABATh MPUMEPHI 3TUKK OM3HECA ¥ B3aUMOOTHOIIEHUN BHYTPH U
3a MpejesiaMi KOMITaHHH,

— JIeJIETUPOBAHUE: MEHEKEPHI JOHKHBI IETIETUPOBATh TTOJHOMOYHSI OoJiee
HU3KUM YPOBHSIM YIPABICHUS, TEM, KTO HEMOCPEJICTBEHHO TMPOU3BOJIUT
MPOIYKITAIO M KOHTAKTUPYET C TIOKYMATENISIMHA U KIIMCHTAMH,

— BHemHUe cBs3u: Levi Strauss OTKaXeTcss OT COTPYJHUYECTBA C
napTHEpaMH, JEHCTBUS KOTOPBIX MPOTUBOPEYAT CTaHAAPTaM dTUKH KOMIIAaHUH;
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— oueHka nepcoHana: g0 30% mnpemMuil TpPUXOAUTCS Ha PaOOTHHKOB,
coOMIOMalOMMX  CTaHAapThl. PaOOTHUK, KOTOPBIM  JOOWJICA  BBICOKHX
MIPOU3BOJICTBEHHBIX PE3yJIbTATOB, HO HEAOCTATOYHO XOPOIIO MPOSBHUI ceOs C
TOYKH 3PEHHUS ITUYECKMX HOPM M CTaHIAAPTOB KOMITAHMH, MOXKET HE IMOJIYYUTh
MIPEMUIO.

Otndeckue craHgapThl Levi Strauss MHOTHE CTaBWIM TOJ COMHEHUE,
CYMTas, 4YTO OHH HE CIOCOOCTBYIOT TMOBBIMICHUIO 3(PGHEKTUBHOCTH PaOOTHI
KOMITaHUH, OOBSCHSS 3TUM €€ Heynaun Ha peiHke. OTHaKO MPE3UACHT KOMITAHUN
CUHMTAJI, YTO MPOOJEMbl KOMITAHWHM OOYCIIOBIICHBI BHEIIHHUMHU (aKTOpaMu H
00CTOSITEILCTBAMU, U, €CTTU OBl HE IPUBEPIKEHHOCTD MEPCOHATA 3THM dTHICCKUM
HOpMaM, KOMITAHHS TIEpeKrBaia ObI TOPa3o OOJIBIIKIE TPYTHOCTH.

3amanue:

1. Ha ocHOBe W3YYEHHBIX TEOPETHUYECKUX KOHIICTIIMH MOXKHO JIH
YTBEPKJIaTh, UYTO JaHHAs OpPraHU3allMOHHAs KyJbTypa KoMmmanuu Levi Strauss
sBysieTcss cuiibHOU? OOOCHYHTE OTBET.

OrtBeT:

3ananue 32.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

Ha mponecc m3MeHeHMId B OpraHU3alMM BIUSIOT Pa3jiudHble (DAKTOPHI,
KOTOpbIE B3aUMOJECUCTBYIOT MexAy co00il. lloHMMaHMe 3THUX B3aUMOCBS3EH
1103BOJIsIET A (HEKTUBHO YNPABIATH COIPOTUBICHUEM U IIPOJBUTATh U3MEHEHUS B
000 OpraHu3aluu

3amaHue:

1. CBskuTe HWKENPUBEACHHBIC INOHATHS BO B3aWMOCBSI3aHHBIE Mapbl U
OOBSICHUTE 3Ty B3aUMOCBS3b!

IPUYHHBI CONIPOTUBIICHUS;

ArOMCTUYECKUN UHTEPEC;

HENPaBUIbHOE IIOHUMAaHUE LIETIEH;

JTUYHBIC Oapbephl;

OpraHu3alMOHHbIE 0aphEPHI;

MOTPEOHOCTh B TAPAHTUSX;

yIrpo3a CTaTycy-KBO;

HE BOBJICUCHHOCTb;

IIPOLUIBIM OTPULIATEIIbHBIN OIIBIT;

MHEPTHOCTh OPraHU3allMOHHOW CTPYKTYPBHI;

CONIPOTHBJIEHUE;

KOONTALMS;

MaHUITYJISILUS;

aHaJIU3 NOJIS CHJL.

OrtBer:

3aganue 33.
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IIpouuTajiiTe TEKCT U 3aANIMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

Kommanus «MHHOBanmu TexXHOIOrui» pemmia BHEAPUTh HOBYIO CUCTEMY
yIOpPaBICHUS MPOEKTaMH, KOTOpas JOJDKHA TOBBICUTH 3(P(EKTUBHOCTh U
IpO3payHOCTh paboThl. OJHAKO, Kak TOJBKO OBLJIO OOBSIBICHO O Hayaie
BHEJIPEHUS, YACTh COTPYAHUKOB Hayaa COIPOTHUBIIITHCS U3MEHEHHSIM.

3aganue:

1. Ha ocHOBE H3y4EHHBIX KOHLENIMKA YIIPABICHUS COINPOTHBICHUEM
U3MEHCHHUSIM JauTe XapaKTEPUCTHUKY IIPUYMH W TOCIEACTBUM YyKAa3aHHBIX
CAECPKUBAOIINX CHJI U3MEHEHHUM B JAHHOM KOMITAHUU:

1.Orouctuyeckuii HHTEPEC.

2.Hapyuienue npuBbIYEK, TPAAULUN U HEHHOCTEH.

OTBeT:

3aganme 34.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

3aBos Chemspec («XUMHUKATBD») - YaCTh KPYITHOM opranuzaiuu “Speciality
Chemicals”, mpou3sBosiiei U nMpojaroIiel MUPOKUH aCCOPTUMEHT XUMHUCCKOM
IPOAYKIHH IO BCEMY MUPY, U UMEIOIIUN COOTBETCTBYIOIIKE 3aBOJIBI BO MHOTHX
CTpaHax.

ITepconan Chemspec cocrtaBisier okoio 400 uyenoBek, Torja Kak B
MaTepUHCKOM opranuzanuu padbotaet okoio 3500 yenosek. B yucne 400 yenosex,
paboraromux B Chemspec, 3HauuTenbHass A0S BBICOKOKBAIM(DUIIMPOBAHHBIX
CHEUAINCTOB W OO0JbIIOE KOJIMYECTBO PaOOTHUKOB (U3HUECKOTO Tpy[a,
ABJIAIONIMXCS WieHaMU npodcoro3a. B mocieanue roapl OblI OCYIIECTBIICH JIUIb
HE3HAYUTEIBHBIN HallM IIEpCOHANa, HO HE MPOBOAMIIOCH HUKAKUX MEPONIPUATHN 11O
Pa3BUTHIO NIEPCOHAJIA WIH 110 YBOJIBHEHUIO.

HenaBHo pykoBoacTBo opranuzarnuu “‘Speciality Chemicals” npuHsio
pellleHue YCUIUTh KOOPAMHALMIO JIEHCTBUH CBOMX 3apyOeXHBIX (PHINAIOB
(mpoBecTH TI00aTBHYI0 MHTETPAIMIO) U OPraHU30BaTh OOMEH TEXHUYECKUM U
YIPABJICHUYECKUM ONBITOM. [loCTaBieHBI LieIM pa3BUTHUS CBS3€H M NOBBILLICHUS
YPOBHSI BOBJIEUEHHOCTH Ul MOOLIPEHUs TBOpYECTBA M 0oJiee LEIOCTHOIO
MOJIX0/1a K OPTaHU3aMOHHOMY PAa3BUTHIO.

3amaHue:

1. TlpuBeaute AOBOABI B TMOJB3Y NPUMEHEHUS B JAaHHOM CHUTyallUH
MEPOTPUATUNA IO PA3BUTHIO YETIOBEYECKUX PECYPCOB JIJIsl YCIIECIIHOTO MPOBEICHUS
U3MEHEHHUS.

OTBeT:

3ananue 35.

IIpouuTaiiTe TEKCT M 3aNIMIIUTE PA3BEPHYTHI 000CHOBAHHBII OTBET.

Cucrema ympasnenus 3arnacamu (JIT — Just-in-Time) («TouHo-BoBpeMmsi»)
MpU3BaHa 00ECIIEYNBATh TOCTABKA MATEPUAIOB B KOMITAHUIO UMEHHO B TO BpeM,
KOT/1a OHU HEOOXOIUMBI, JIJTs1 BBITIOJIHEHUSI PON3BOICTBEHHBIX OTIEPAITHIA.



50

AHanu3, NpoOBEIECHHbII B OJHOM M3 NMpOMbINUIEHHbIX KoMmanuii B CILIA,
1oKa3aj, YTo ABMXKYLIUMU cujaMu BHepeHus cucteMbl JIT ObLiu:

1) cymecTBeHHOE COKpallleHWE 3aTpaT, BbI3BAHHOE YMEHBIICHUEM
MaTepUaIbHO-TEXHUYECKUX 3aI1aCOB;

2) BO3MO>KHOCTb YMEHBIIIEHHS YUCIEHHOCTU IIEPCOHAIIA, 00CITYKUBAIOIIETO
3aI1acskl;

3) NOBBILIEHHE CKOPOCTU PEAKIIMK Ha TpeOOBaHMSI PhIHKA.

CunaMu, orpaHMYMBAIOIIMMU BHEIPEHUE HOBOW CHCTEMBI, OKa3aJIUCh:

1) cucrema ¢paxrta, He crIOCOOHasT 0OECTIEYUTh CBOEBPEMEHHYIO TTOCTABKY
IPy30B;

2) NpOU3BOJACTBEHHBIE MOIIIHOCTH, HE MPUCITOCOOJIEHBI K HOBOW CUCTEME;

3) xBamuduramus pabouMx, HE COOTBETCTBYIOIIAs TPEOOBAHUAM,
npeabaBiasieMbiM cucteMon JIT;

4) npotuBoAelicTBHE TPO(HCOI30B COKPALICHHUIO YHCIa pad0YnX MECT.

B pesynbrare mnoOyxXaaomuX CHJI OKa3aJoChb HEIOCTATOYHO JJIf
IIPEOJIOJICHHS] JEUCTBUS OIPaHUYMBAIOIIMX CUII JUIS MEPEX0/1a OT TPAIULMOHHON
CUCTEMBI yIIpaBJieHHs K cucreMe « TouHO-BOBpEMS».

3aganue:

1.Pa3paboraiiTe ~ MeponpusiTUss 1O  MPEOJOJICHUIO  CONPOTHUBIICHUS
WU3MEHEHUSAM, CBA3aHHBIM C MIEPEXOJOM K HOBOWM CHCTEME YIPABJICHMS 3aracaMu
Ha IPEANPUATHH.

2. OnumMre KOHKpPETHble HEOOXOJIMMBIE JEHCTBUA C  YYETOM
OTPaHUYMBAIOIINX CHUJI.

OTBerT:

3aganmue 36.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbII OTBET.

Kommanuss ~ «TexHo-MHHOBammm»  pemmiia  pa3padoTatb  HOBBIN
MPOTPAaMMHBIM TIPOJYKT HJisi yIpaBiieHus mTpoekTamu. [IpoekT momkeH ObITh
3aBEpUIEH B TEUEHUE WIECTH MECALEB M TpedyeT KOOpAMHALUU paboThI
HECKOJIbKMX KOMaH/: pa3pab0TYUKOB, TU3aHHEPOB U TECTUPOBILUKOB.

3aganue:

1. Onpenennte HHCTPYMEHTBI YIIPABIECHUS PECYPCaMH MPOEKTA.

2. Onpenenute METOIbI YIIPABICHUS PECYPCAMU MTPOEKTA.

3. JlaiiTe omucaHMe UM XapaKTEpPUCTHUKY HWHCTPYMEHTaM H METOAaM
YIPaBJIECHUS pECYPCaMHU MPOEKTA.

OTBeT:

3aganme 37.

IIpounraiite TekcT, BbIOEpUTE NPABWJIbHbIE OTBETHI W 3alUIIHTE
apryMeHTbl, 000CHOBBIBAIOLIINE BLIOOP.

Kommanus «Texnonornueckue MHHOBamm» perimia pa3paboTaTh HOBBIM
MPOTPAMMHBIM TIPOIYKT HJisi yNpaBiieHus TpoekTamu. [IpoekT momkeH OBITh
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3aBeplIeH B TeueHue 1 rojga u Tpedyet KoopAnHaUU paboThl HECKOJIBKUX KOMAHI:
pa3pabOTUMKOB, AU3AaHHEPOB U TECTUPOBIIUKOB. PyKOBOACTBO KOMIIAHUU XOYET
UCIOJIb30BaTh A(h(PEKTUBHBIE CITOCOOBI YIIPABIEHUS MPOEKTaMU sl o0ecreueHus
YCHEIIHON peain3aluu IpoeKTa.

BriGepute nBa Hambosee MOIXOIAUMX Croco0a yrnpaBlIeHUsS MPOCKTaMH,
KOTOpble MOMOryT KommaHuu «TexHonorudeckue HHOBamuu» ycHemrHo
3aBEPILIUTD MIPOEKT, © 0OOCHYHTE CBOM BHIOOD.

A. Arun (Agile).

b. Bononaxa (Waterfall).
B. I'uOpuaHbIil moaxox.
I'. Kanbas.

J1. Lean.

Otger:
O6ocHoBaHKE BHIOOpA:

3ananue 38.

IIpouuTajite TeKCT, BbIOepUTEe NpPaBUJIbHbIE OTBETbl M 3aNUIIUTE
apryMeHTbl, 000CHOBBIBAIOLINE BHIOOP.

Kommnanus «Jloructuk» pemmniga ONTUMU3HPOBATH IMPOIECC Pa3padOTKH
MpPOrpaMMHOr0 oOOecreueHust JJisi TOBBIMIEHUs 3(P(EKTUBHOCTH U KadyecTBa
MpPOAYKIMU. PyKOBOJICTBO KOMITAHMM HIIET METOAOJOTHIO, KOTOpask MO3BOJIUT
BU3yaJIM3UPOBATh pabovMe MPOIECChl U OTPAaHUUYUTh HE3aBEPIIEHHYIO PadoTy,
yTOOBl KOMaH/Ia MOIJIAa COCPEAOTOUYUTHCS HAa MPUOPUTETHBIX 3a/ladyax U OBICTPO
pearupoBaTh Ha U3MEHEHHS.

BriGepure nBa Hambosee MOAXOMASIIUX METOMOJOTHUH, KOTOPHIE MOMOTYT
KoMIianuu «JIOTUCTHK» BU3YyalU3UpPOBaTh paboyue MPOIECChl M OrPAHUYUTH
HE3aBEPILCHHYIO PaboTy, U 000CHYHTE CBOI BHIOOD.

A. Kano6aH.

b. Lean.

B. Arun (Agile).

I'. Scrum

. XP (Extreme Programming).

Otser:
O6ocHoBaHuE BBIOOpA:

3aganme 39.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

Kommanuss  «TexHomormueckue  MHHOBammm»  pemmiia  NpPOBECTH
MeXAyHaponHyto KoHbepeHiuio mo Teme «bymymee WT-texnomoruity.
KoHnepeHnnus gomxHa COCTOSITHCS Yepe3 TPU MECSIIa U OKUJIAETCs ydacTue 0osee
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500 rocteit W3 pa3HBIX CTpaH. 3aja4a — OPTaHW30BaTh BCE HEOOXOIMMBIC
MEPOTIPHUSITHS JJIsl YCTIEIITHOTO TPOBEACHNUS KOH(DEPEHITHH.
3anayu:

1.Beibop mecTa mpoBeAeHUS: HAWTHU MOAXOMASAIIEE MECTO, KOTOPOE MOXKET
BMECTHUTb BCEX IOCTEH U 00eCTIeYnTh HE0OX0IMMOEe 000pYyI0BaHKE.

2.IlpurnamieHue CIMKEepPOB: BEIOPATh M MPUTTIACUTh U3BECTHBIX SKCIIEPTOB B
o6aactu UT-TexHOIOT M.

3.MapkeTuHr W NOPOJBMKEHHUE: pa3paboTaTh M peaau3oBaTh IUIAH 110
MPOJIBIDKCHUIO KOH(EPECHITMU JJIsi TPHUBJICUYCHUS MaKCUMAaJbHOTO KOJMYECTBA
YYaCTHUKOB.

4 Jloructrka M opraHu3aiusi: 00eceYnuTh BCe HEOOXOAUMbIC YCIOBUS st
KOM(OPTHOTO MpeObIBAaHUS TOCTEH, BKITFOYAs MPOKUBAHNE U TTUTAHUE.

5.BrokeTUpoBaHE W KOHTPOJb  3aTpar: YHOPaBISATh  OIOJKETOM
KOH(EPEHIIMN 1 KOHTPOJIUPOBATH PACXO/IbI.

3amanue:

1. OGo3HaubTe KIIOYEBBIE 3Tallbl, KOTOPbIE HEOOXOAUMO NPONTH MJs
YCIIEIIHOM OpraHu3aluuu KOHQEpeHLIUH.

2. OnMumunTe MHCTPYMEHTBI U METOJbI YIPABIEHUS ITPOECKTaMH, KOTOPBIE
MO’KHO UCHOJIb30BaTh AJI1 KOOPAMHAIMHN pabOThl KOMaH bl U KOHTPOJIS POrpecca.

3. Onumure Kak ooecneynTb F3PHEKTUBHOE OIOJKETUPOBAHUE U KOHTPOJIb
3arpar.

OTtBeT:

3ananue 40.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBIN OTBET.

Y KOMMaHu# €CTh MPOEKT MO pa3pabOTKe MPOrpaMMHOro oOecreueHus s
aBTOMAaTH3alUU OyXxTanTepckoro y4uéra. [IpoekT miaHupyrOT OCYIIEeCTBUTH 3a 6
MecsueB. Komanaa, KOTOpoW MpeICTOUT PeAIM30BaTh JaHHBINM IPOEKT COCTOUT U3
5 yenoBek: 2 mporpamMMucTa, | aHanuTuk, 1 TecTupoBUIMK U | MEHEIKep MPOEKTa.
bromxet mpoekra coctaBisget 1 200 Thic. pyo.

Cpennsisi 3apaboTHas TiaTa mporpaMmmucTa coctaBisieT 70 ThIC.pyO.;
ananutuka 60 Teic. py0.; TectupoBiuka 50 ThIC.pyO.; MeHemkepa npoekra 80
TBIC.py0.; CTOUMOCTh KOMITbIOTEPA JIJISl KaXKA0ro wieHa KoMaHbl: 40 TeiC. pyo.;
JUIIEH3UHU Ha NporpaMmHoe odecnieueHue: 150 Toic.pyo.

3amanue:

Ha ocHOBaHWM TIPEICTABICHHBIX HWKE YCIIOBUM, BEIOCPUTE OJWH BEPHBIM
BapUaHT OTBETa U OOOCHYWTE €ro, Mpe/ICTaBUB pEIICHHE 3a/layd IO OIEHKE
PECYPCOB B MPOIIECCE YIPABICHUS MPOEKTAMMU.

Onenute HEOOXOMUMBIE PECYPCHI ISl peaTu3alvy  MPEJCTaBICHHOTO
MIPOEKTa M COOTBETCTBUE UX OIOIKETY:

A. obmas cTouMoCTh pecypcoB mpoekta cocrtaBisger 1 980 Twic. pyo.,
CJIeIOBAaTEIbHO, HEOOXOAMMO TepecMOoTpeTh Jmbo Oromker, MO0 COCTaB

pecypcoB;
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b. obOmas crommocTh pecypcoB mpoekra cocTaBisieT 350 Twic. pyo.,
CJIeI0BaTEIbHO, OIO/KET MPOeKTa OYIEeT BIOJIHE IOCTATOUYEH JIJISl €0 Pealu3aluy;

B. oOmas croumocTh pecypcoB mpoekta coctaBisieT 2 330 Teic. pyo.,
CJIeI0BaTeIbHO, HEOOXOAMMO MEPEeCMOTpPeTh JMO0 OropKeT, 00 CcocTaB
pecypcoB;

I['. 0011ast cTOMMOCTB PeCYpCOB MPOEKTA paBHA OIOJIKETY, CIEAOBATEINBHO,
MPOEKT MOKET OBITh PEaTM30BaH C JAHHBIM COCTAaBOM PECYPCOB.

OrtBeT:

3ananue 41.
IIpouuraiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE

B coBpemenHbIx opranuzanusx 3¢ (eKTUBHOE B3aUMOJICHCTBHE B KOMaH/IE
SBJISIETCS KJIIOUEBBIM (PaKTOPOM yCIleXxa IMPOEKTOB M JOCTHDKCHHUS IICJICH.
Komangnast paboTa 1mo3BoJisieT 00beIMHUTh PA3HOOOPa3HbIC HABBIKA M OIIBIT, YTO
MPUBOJIUT K O0Jiee MHHOBAIIMOHHBIM M Ka4ye€CTBEHHBIM perieHusM. OOImeHue —
CJIOHBIN, MHOTOTPAHHBIA, MHOTOACTIEKTHBINM MTPOLECC B3aUMOICUCTBUS JIFOJICH.

CooTHecuTe CHEAyIOIIME AaCHEKThl OOIIEHHS € MX CYI[HOCTHOM
coctaBisironie. K kaxoi mo3uiuu, NaHHOW B JIEBOM CTOJOIE, MOa0EpUTE
COOTBETCTBYIONIYIO MO3UIIMIO U3 MPABOTO CTOIOIIA:

Hazpanue nonstusi, acnekra Onucanue NOHATHS, aclleKTa WIH IpoLecca
WK TIpoliecca
A NupopmarinoHHo- 1 [Ipomiecc oOmeHMs paccMaTpUBAaeTCsi B KadyecTBE
KOMMYHHUKATHBHBIHI 0o0OMeHa JeATeNIbHOCTBIO, CIIOCOOHOCTAMHU, YMEHUSIMHU
Y HaBBIKaMU
b WHTepakmoHHbII 2 OO61eHne Kak mporecc 0OMeHa EHHOCTSIMU
B HopmartusHb1i 3 OO0mieHne Kak BUJ JTUYHOCTHOW KOMMYHUKAIIMH, B
mporecce  KOTOpPOM — OCyHIecTBIsieTcs  OOMEeH
uHpopmanuei
r ConuansHo- 4 Oobuenue KaK mporuecc HOPMAaTHUBHOTO
MPAKTUYECKUN pEeryJipoBaHUsl TOBEACHHUS WHAMBHUJIIOB, a TaKXke
IpoLEecC NepeJaud M 3aKpelUIeHuss HOPM B
OOBIIEHHOM CO3HaHUH, peaibHOTO
(YHKIIMOHUPOBAHUS CTEPEOTUIIOB MOBEICHUS
i AKCHOJIOTHYECKHI 5 OOmieHne aHanu3upyeTcsi Kak B3auMOJEHCTBHE
VHAMBHUIOB B IPOLIECCE KOMMYHHUKAILUU
6 OO6menue kak mporecc oOMeHa HHpopManuei s
IIOJIyYEHUS JAHHBIX O MOBEJEHUM IPYTHX
3anuiuTte BIOpaHHbIE TU(GPHI 10 COOTBETCTBYIOUIMMHU OYKBAMH:
A b B r I
3aganue 42.

IIpounraiite TekcT, BbIOEpPUTE NPABWJIbHbIE OTBETHI W 3alHUIIHTE
aprymMeHTbl, 000CHOBBIBaIOIIME BHIOOP.
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Komanga MeHemkepoB MO MEpPCOHANy HM3y4aeT COLMAIbHbIE MOTHUBBI,
KOTOpbIE CTUMYJHMPYIOT COTPYIHHUKOB K COBMECTHOM JESATENBHOCTH U
B3aMMOJICUCTBUIO BHYTPU KOMaHAbL. {151 3TOro HeoOX0AMMO MOHSTH OCHOBHBIE
BU/IbI COLIMATILHBIX MOTUBOB U UX CYITHOCTHYIO COCTaBJISIOIYIO.

BriGepute nBa BEepHBIX YTBEPXKIACHUS M3 MPUBEACHHBIX HIKE, KOTOPBIC
HanOoJiee TOYHO OTPaXarOT BUJBI COLMAIBLHBIX MOTHBOB B3aUMOJIEUCTBUS U HX
CYILITHOCTHYIO COCTaBIIsAOIIy 0. OO0OCHYIHTE CBOM BBIOOP.

A. MoTtuBanus npu3HaHWs — OCHOBAHA HA KEJIAHUU MOJYYUTh COLIMAIBHOE
0J100peHue U MIPU3HAHUE OT KOJLIET.

b. MoTuBaius 10CTUKEHHUS — CBsI3aHa C IMYHBIMU LIEJISIMU U CTPEMIICHUEM
K MPOECCUOHATBHOMY POCTY.

B. MoTuBaius npuHajIeKHOCTH — OCHOBaHA HA JKEJIAHUHU OBITh YacCThIO
KOMaH/Ibl 1 YyBCTBOBATh Ce0s CBSI3aHHBIM C HEH.

I'. MotuBanusi BJIaCTM — CTUMYJIUPYET COTPYAHHUKOB K Y4YacTHIO B
KOMaHJHOW paboTe AJIs BIUSHUS HA MPUHATHE PEIICHUH.

JI. MotuBamus 0€30MacHOCTH — CBs3aHa C JKEJIAHHEM CTAaOMILHOCTH U
3alllUThI B paboueii cpeje.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue 43.

IIpouuTaiiTe TEKCT M YCTAHOBUTE MOCJIEI0BATEIbHOCTD.

OO0mieHrne — 93TO CIOXKHOE MONU(GYHKIIMOHATBHOE SIBJICHUS, B OCHOBE
KOTOPOTO JIKUT OOMEH JESITENIBHOCTBIO M €€ pe3ysbTaTaMu, a Takke
nHpopMaruert, OINBITOM, YMCHUSMH U HaBBIKAMH, HEOOXOJAUMBIMHU IS
KOHCTPYKTHUBHOT'O B3aMMOJICMCTBUSI B KOMaH/E.

B mnpouenype oOmeHus BBIISISIOT ONpECICHHBIC ATalbl. 3alUIIUTE
HOMeEpa ATANOB B MOPSAKE UX BBITTOJIHECHHUS:

1. KoppektupoBka HanpaBiaeHUs!, CTHIISL, METOJ0B OOIIICHHUS.

2. IlorpebHocTh B oOmEHMH (HEOOXOIUMO COOOIIUTh WX Yy3HATh
nH(pOpMaIIO, MOBIUATH HA COOECETHUKOB U T.11.), KOTOpas Mo0yX1aeT YeIOBEKa
BCTYIIUTH B KOHTAKT C IPYTUMU JTFOABMHU.

3. OpueHTHpOBaHUE B TUYHOCTU cOOECETHUKA.

4. BocrpusiTue M OIIEHKa OTBETHOW pEAKIUU MapTHEpa IO OOIICHHIO,
YCTaHOBJIEHHE OOpaTHOM CBSI3U.

5. OpueHTHpPOBaHUE B LIEISAX U CUTyaAllUU OOIICHUSI.

6. [ImanupoBanme copep>kaHus OOIICHHMSI.

7. BeIOOp KOHKPETHBIX CPEACTB OOIICHUSI.

3anummTe COOTBCTCTBYHOHIYIO ITOCJICAOBATCIIbBHOCTD 6YI(B CJICBA HAIIPABO:
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3apanue 44.
IIpouuTaiite TeKCT, BbIOEPUTE MNPABWIbHBI OTBET M 3alUIINTE
aprymMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

Ctunp  ympaBieHUsT WIM PYKOBOJACTBA — BaHEHmuWi ¢akrtop B
MEHEJ)KMEHTE, M00 TPaBUIBHO OIPENEICHHBIA U YMENO MPUMEHSEMbIH CTUIb
CHOCOOCTBYET YCIEIIHOMY HCITOJIb30BAHUIO TMOTEHIIMANIA COTPYTHUKOB.

Onpenenure, O KakoM CTWIE€ VYIOPABICHUS HAET peub: «YMeHue
KOOPAMHUPOBATh U HAMpaBIATh JEATEIbHOCTh KOJUIEKTHBA, MPEIOCTABISATDH
CaMOCTOSITENIbHOCTh HanboJee ClIOCOOHBIM YICHAaM IPYIIIbl, BCEMEPHO Pa3BUBAThH
MHUIIMATUBY U HOBBIE METOJBI pabOThI, YOekJaTb M OKa3blBaTh MOPAIbHYIO
MOJIICPKKY, OBITh CHpPaBEIJIMBBIM, YYHUTHIBATh COLMATBHO-TICUXOJIOTHYECKHE
0COOEHHOCTH KOJUIEKTHBA, aJeKBATHO BOCIPUHHMATH KPUTHKY, MPEIYNPEKIATh
KOH(DIUKTBD.

3anuimmTe BHIOPAHHBIM OTBET U apTyMEHTHI, €F0 000CHOBBIBAIOIIIUE.

A. JIuGepanbHBbIi.

b. ABTOpUTapHBIii.

B. JleMokpaTH4eCckuii.
I'. Cmemannbii.

J1. TotanurapHbIN.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue 45.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBIN OTBET.

Kommanus «byM-TEXHO» peumna OIITUMU3UPOBATH polece
B3aMMOJICHCTBHUSI BHYTPU CBOMX KOMAaHJ JUIsl MOBBIIIEHUS 3()PEeKTUBHOCTU
IPOEKTOB M YJIy4lIeHHUs] OOIIel MPOU3BOAUTEIBHOCTH. IJ1s1 3TOro HEOOXOAMMO
pa3paboTaTh U BHEAPUTH CTPATETUH, KOTOPbIE OyIyT CIOCOOCTBOBATH YIYUYIIEHUIO
KOMMYHUKAIIMHM, TOBBIILICHUIO MOTHUBAUMU M CHUXKEHUIO KOH(QJIMKTOB BHYTpU
KOMaH/IbI.

3amaHue:

1. BolOepurte, kakas W3 Tpex CTpaTeruii BO3AECUCTBUS (MMIIEpAaTHUBHAS,
MaHUIYJISITUBHASA,  pa3BuBawomias) Oyzaer Haubonee dddexkTuBHONH B
HKCTPEMAJIBHBIX YCIOBUAX, YTPOKAIOIINX KMU3HU U 3J0POBBIO MOTYNHEHHBIX.

2. 3anuunTe apryMeHTbl, 000cHOBBIBaromme Bair BbIOOp.

OrtBer:

3ananue 46.
IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIM 000CHOBAHHBbIN OTBET.

Bl siBiIsieTech pyKoBOAMTENEM OT/IEIa B KoMIIaHuM. HelaBHO BBl 3aMeTHIIH,
4TO OOIIIEHNE MEXKIY COTPYAHUKAMHU BAIIETo OTJeNa CTalo MeHee 3P (HEKTUBHBIM.
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Koiutern wacto BCTymarOT B CHOPbI, HEIONOHMMAHHUS M SMOLIMOHAJIbHBIC
JIMCKYCCUH, YTO HEraTMBHO CKa3bIBaeTCs Ha pabouux mnporeccax. Bel pemmnu
pa3o0Oparbcsi B MPUYMHAX TaKOrO TIIOBEACHUS, MCIIOJNB3Yys KOHIICTIIIHIO
TPaH3aKTHOTrO aHau3a Jpuka bepHa, CoriacCHO KOTOpOW Kaxkaass KOMMYHUKALIMS
MEXIy JIOJABMH TIPEACTaBIsCT COOOM TpaH3aKIMIO, B XOAE KOTOpod o0a
YYaCTHUKA HaXOJISITCA B OJHOM U3 TPEX COCTOAHUN: «Pomurenby, «B3pocibliiy uiu
«Pe6€nok». BaM Hy)XHO TNpoaHaIU3UPOBATh HECKOJBKO MPHUMEPOB OOIICHUS U
MPEIIOKUTh MYTH YJIYUYIICHUS B3AUMOJCHUCTBUSL.

3amaHue:
1. IlpuBenute MpuUMEp TPaAH3AKIIMN MEXKIY ABYMS KOJUIETaMH, KOTJa OJUH
W3 HUX HaxoAWTCs B cocTosHuM «Pomwrtens», a Apyrod — B COCTOSHHH

«Peb6énkay. OOBsCHUTE, TOUEMY TaKOe B3anuMo/ieicTBHE Hed(DPEKTUBHO.

2. OmumuTe, Kak BHITIAIUT SGGEKTUBHAS TPaH3AKIUS MEXAY IBYMS
YY4aCTHUKAMU, HaxoIdIuUMHUcs B cocTosiHuM «B3pocioroy». [louemy takas ¢popma
OOIIEHUSI CYUTACTCS ONITUMAIILHOM?

3. Ilpennoxkure CTpaTeruto JJisg MOBBIIIEHUS OCO3HAHHOCTU COTPY/IHUKOB
OTHOCUTEJIBHO HMX COCTOSIHUA «SI» BO Bpemsi oOmienus. Kakue maru MOKHO
NOPEANPUHATD Ui CHUKEHHUS 4YacTOThl HEI(D(PEKTUBHBIX TpaH3aKUUNA THIIA
«Ponnrens-PedbeHOK»?

OTBeT:

3ananmue 47.
IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIM 000CHOBAHHbIN OTBET.

[IpencraBpTe ce0s yyaCTHMKOM HEOOJBINON pabouel rpynmbl (Hanpumep,
MPOEKTHAsT KOMaHAa W3 S5-7 yenoBek). Bamia 3amaya — mnpoaHaIM3UpOBATH
OCHOBHBIE  COLIMAJLHO-TICUXOJOTHYECKHEe  ()EHOMEHBI,  BIUSIOIMIME  Ha
MEXJTMYHOCTHOE B3aMMOJICHCTBUE BHYTpHU 3TOM rpynmbl. Heo6xoaumo omnucats,
KaK 3TH ()€HOMEHBI MPOSIBISIOTCS B peaIbHOM CUTYalluH, KaKue MOCJIEICTBUSI OHU
MOTYT UMETh JUIsl 3(Q(PEKTUBHOCTH pabOThl KOMAaH/ABI U JaTh PEKOMEHIAIUHU TI0
YIYYIIEHUIO MEXIMYHOCTHOTO B3aUMOJEHCTBHS.

3amaHue:

1. JImpepcTsgo.

2. I'pynnoBas TMHAMHKA.

3. KorHUTUBHBIC NCKAXKEHUSI.

OTBeT:

3aganue 48.

IIpouuraiite TekcT, BbIOEpHTE NPaBHJIbHbIE OTBETHI W 3aNUIIHUTE
aprymMeHTbl, 000CHOBBIBAIOIIIME BHIOOP.

B pamMkax moAroToBKHM K TPEHUHTY IO MEXKIMYHOCTHOW KOMMYHUKAITUH,
KOMaHJla MCCJIEeIOBaTeNel M3ydaeT BIMSHUE NPOKCEeMHKHM Ha obmierue. OHu
MPUIILTA K BBIBOMY, YTO PACCTOSHUE MEXKITY KOMMYHHKATOPAMH MOXKET MHOTOE
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CKa3aTh O XapakTepe HMX B3aMMOJCUCTBHUS. B 3TOM KOHTEKCTE BBIOEpUTE IBa
BEPHBIX YTBEP)KIEHUS M3 TMPUBEICHHBIX HUXKE, KOTOpble HaumboJIee TOYHO
OTpa)xaroT MPUHIUIIBI MPOKCEMUKH U O0OCHYHTE CBOM BHIOOD.

A. TIpokceMrKka He MMEET 3HA4YCHMS B OHJIAMH-KOMMYHHUKAIIUH, TaK KaK
OTCYTCTBYET (PU3NYECKOE PACCTOSHUE.

b. bauskoe paccTosHue MeXIy cOoOeCEeIHHKAMU MOXKET yKa3blBaThb Ha
BBICOKMM YPOBEHb JIOBEPHS U IMOLIMOHAIIBHOU CBSA3H.

B. Ilpokcemnka wu3y4yaeT TOJNBKO (DU3MUECKHE PACCTOSHUS, HUTHOPUPYS
KYJbTYPHBIE I COLMATIbHBIEC ACTIEKThI OOILIECHHUS.

I'. Pa3Hble KyJbTypbl MOI'YT HMETh Pa3HbIE HOPMbI OTHOCUTEJBHO JIMYHOTO
IIPOCTPAHCTBA U PACCTOSHUS B OOIICHHH.

JI. YBenuueHue paccTOsSHUSI MEXIY COOECeJHUKaMU BCETJla yKa3bIBaeT Ha
KOH(JIMKT WJIN HETOBOJIBCTBO.

Otser:
O6ocHOBaHKE BBIOOpA:

3aganmue 49.
IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

DneMeHTapHbIMH TapaMeTpamMu JIF0OOW TPYNIbl ABISIOTCSA: KOMITO3UIIMS
IpymIbl (€€ cocTaB), CTPYKTypa TpYIbl, TPYINIOBBIE MPOLECCHI, T'PYIIOBBIC
HOPMBI M LIEHHOCTH, CUCTEMA CaHKIMU. KaXapli MX 3THUX mapameTrpoB MOXKET
npuoOpeTaTh COBEPIIEHHO pa3JIMYHOE 3HAYEHUWE B 3aBUCUMOCTH OT THUIIA
M3y4aeMOW IPYIIIIbL.

Tax, Bce rpynnoBbie HOPMbI IPEACTABIISAIOT COOON «yCTaHOBJIEHHUSI, MOJIEIH,
ATAJIOHBI JTOJKHOTO, C TOUKH 3pEHUS OOILECTBA B LIEJIOM M COLMAIBHBIX TPy U
UX YJICHOB, MOBeAeHUs». B Oonee y3KkoM 3HAUEHMM TPYIIOBbIE HOPMBI — 3TO
oIpeiesIeHHbIE ITPaBUIIa, KOTOPbIE BEIPAOOTaHbl TPYIIION, IPUHSATHI €10 K KOTOPBIM
JIOJIKHO TOAYMHSATHCS MIOBEJCHHUE €€ WIEHOB, YTOOBI X COBMECTHAs S TEIbHOCTD
ObLIa BO3MOXKHA.

3amaHue:

1. SIBnArOTCA TV TPYIIIOBBIE HOPMBI COLIMATIBHBIMUA HOPMaMHU?

2. [TosicHuTe CBSI3aHBI JIU TPYIIIIOBBIE HOPMBI C LIEHHOCTSIMH.

3. OnuumTe, KaKUM 00pa3oM CKJIaJbIBAIOTCS IEHHOCTH TPYIIIHI.

OTBeT:

3ananmue 50.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.

Kommanust cronknynace ¢ mpo0iieMod KOH(pOpMH3Ma BHYTPU CBOEH
KOMaH/bl. MHOTHE COTPYJHUKHU CKJIIOHHBI CJIEIOBATH YCTOSIBIIUMCS IPAKTUKAM U

n30eraroT nperaratb HOBbIC NACH WUJIW KPUTHKY CYHICCTBYIOIMIUX IMOAXOHOO0B. 910
IMPHUBCJIO K CHUKCHUIO I/IHHOBaI_II/Iﬁ N KPCATUBHOCTU B ITPOCKTAX.
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3amanue:

1. OnummTe MOJ0KUTEIbHBIC aCTIEKThI KOHPOPMHU3MA.

2. OnumuTe oTpUIaTeIbHBIE aClIEKThl KOHGOPMHU3MA.

3. OnummmTe Kak Mpeoa0JIeTh OTPUIlaTeNIbHbIC aCIIeKThl KOH(popMU3Ma.

OrtBeT:

3ananme 51.

IIpouyuTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE.

JUtst opranu3anyy 1 pyKOBOACTBA KOMaHAOW, NpU pa3pabOTKA KOMaHIHOM
CTpPAaTeTMM M JOCTMIKEHUW IIOCTABJIEHHBIX LeJIeld, HEOOXOAMMO NOHUMaHUE
HYKOHOMHUYECKOTO COAepk aHUs GUPMBI, KOTOPOE MOMOXKET MPUHATH ONTUMAIBHOE
peneHue.

CooTHecUTE yTBEPKACHUS, CBA3AHHBIE C SKOHOMHYECKUM COACPIKAHUEM, C
COOTBETCTBYIOIIMMU MOHATHAMH. K Kak/10i1 O3UIMH, TaHHOM B JIEBOM CTOJIOLE,
110JI0EpUTE COOTBETCTBYIONIYIO MO3UIIMIO U3 IIPABOT0 CTOJIONA:

OKOHOMHUYECKOE COJIEP/KaHNE [TonsTus
A | Hoxon, nosydeHHbIH (pupMoil mocie BeluuTaHus Beex | 1 N3nepxku
U3JIepAKEK U3 00LIeH BRIpYUKU ITPOU3BOJICTBA

b YpoBeHb 3()PEKTUBHOCTH HCIIOJIB30BAHUS PECYPCOB, | 2 [Tpu6bLTL
BBIPKCHHBI OTHOIICHHEM PHOBLIN K 3aTpaTaM

B | O6bem BbImycka OPOAYKIMH, IPU KOTOPOM pasHHUIA | 3 OnTumanbHbl  00BEM
MEXJ1y 1I0XOJIOM U U3JEpKKaMU MaKCHMajbHa IIPOM3BOJICTBA
I" | 3arpaThl, CBsI3aHHBIE C TPOU3BOJICTBOM TOBApOB U ycuyr | 4 D¢ddexT macimTaba
Il | U3MeHeHne CpemHMX H3JEPKEeK MPOM3BOJCTBA B | 5 PentabensHOCTH
3aBHCUMOCTH OT 00beéMa BBITYCKAaeMOH MPOYKIIMU
6 OnTtumu3zanus 3arpar
7 AnbTepHaTUBHbIE
U3JIEPIKKHU

3anuiurte BIOpaHHbIE TU(PBI 10 COOTBETCTBYIOUIMMHU OYKBAMH:
A b B I )|

3aganme 52.

IIpounraiiTe TeKCT 3aJaHUSA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIM
OTBeT.

Kommanus «MebenslIpo» — mnpousBoautenb MeOeau, CTOJIKHYIACh C
3aMEIJIECHUEM TEMIIOB pPOCTa MPOJAXK M CHWXKEHUEM JIOSUIBHOCTH KIIMEHTOB.
PyKkoBOACTBO KOMITAHMM CUMTAET, YTO JUIsl YCHEIIHOTO PAa3BUTHUS HEOOXOIUMO
ri1y0’Ke MOHATh MOTPEOHOCTH U MOBEJIEHNE MOTPEOUTENEH.

[Ipoananu3upyiiTe noBeneHne NOTpEOUTENEH U MPEAJIOKUTE PEIICHUS TS
npobJieM pa3BuThs kommanuu «MebenblIpoy.

3amaHue:

1. OnummTe Kak MOKHO MPOBECTH aHAIIW3 MOTpPEOUTENel /ISl BBISIBICHUS
UX MOTPEOHOCTEN U MPENNOYTEHU B OTHOILIEHUH MEOEIIH.
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2. OnuimuTte TpoOseMbl Pa3BUTHS NPEANPUATHSA, KOTOPHIE MOTYT OBITH
BBISIBJICHBI HA OCHOBE aHAJIN3a IMOBEACHUS MOTPEOUTECH.

3. Kakue cTtpaterum MOXHO pa3paboTaTh AJsi PELICHHUS BBISBICHHBIX
npobJeM U ynydiieHus pa3BuTus komnanuu «MeGenblIpo» Ha ocHOBe aHanmm3a
oTpeouTENeH?

OrtBeT:

3aganue 53.

IIpounTajiiTe TEKCT 3a1aHUs U 3ANIMIINTE Pa3BEéPHYTHIN 000CHOBAHHBII
OTBeT.

Komnanusi pemmna pa3zpaboTaTh KOMAaHIHYIO CTPATETHIO YIPaBIICHUS
OpraHu3alyeld I TOBBIILICHUS PEHTA0ENbHOCTH WHBECTHIMHI. [l 3Toro
HEOOXOMMO MpPOaHAIM3UPOBATh TEKYILEE COCTOSHUE KOMIIAHMU M pa3padoTaTh
3¢ (eKTUBHBIE MEPHI [T YIydllleHUs: (PMHAHCOBBIX IMOKa3aTeleH.

Onummre KOMaHJIHYIO CTPaTEruio YIpPaBICHUS OpraHu3alueil, KoTopas
MO3BOJIUT MOBBICUTH PEHTA0ETbHOCTh HHBECTHULIHI.

3aganue:

1.Onummre Kio4yeBble (AKTOPbI, KOTOpBIE CIEAYET YYHUTBIBaTh IMpU
pa3paboTKe KOMaHAHOM CTpaTerMd JUisl  TOBBIILIEHUS  PEHTA0EIbHOCTH
VHBECTUIIUH.

2. CiocoObI CTUMYIHPOBAHUSI KOMaHIbI K JOCTHKCHHUIO (PMHAHCOBBIX IIeNIei
Y TIOBBIILICHUIO PEHTA0EIbHOCTH MHBECTHULIHMM.

3. Onumure Kak 00eCreYnTh MOCTOSHHBI MOHUTOPHHT ¥ KOPPEKTHPOBKY
CTpaTeruu AJid MOAAECPKAHUS BBICOKUX (PUHAHCOBBIX PE3YJIbTATOB.

OrtBeT:

3aganme 54.

IIpounTaiiTe TEKCT 3aJaHUA U 3aANMIINTE PA3BEPHYTHIM 000CHOBAHHBIH
OTBeT.

KoMmnanust pabotaer B yCIOBUSX COBEPIICHHON KOHKYPEHLMH W pelInia
ONTUMH3UPOBAThH MPOU3BOJICTBO JJIsi MOBBIMICHUS Y)PEKTUBHOCTA U CHUKCHHS
3arpart. [ns 3Toro HeoOXoAUMO OpraHu30BaTh pabOTy KOMaHJIbl TaK, YTOOBI OHA
MorJia 3¢heKTUBHO JOCTUTATh TOCTABJICHHBIX IIEJICH.

OnummTe, Kak MOXHO OpPraHM30BaTh paOOTy KOMAaHIbBI JJI JOCTHKEHHS
MOCTABJICHHOW 1I€JIM M0 ONTUMHU3ALMUK MPOU3BOJICTBA B YCIOBUAX COBEPIICHHON
KOHKYypeHIuU. OTBEThTE Ha CJIEAYIOLINE BOMPOCHI:

1. OnuinuTe, KakKue KIIIOYEBbIE JIEMEHTH KOMaHIHOM OpraHu3alyy CIeayeT
YUYUTBIBATh MPU ONTUMH3ALUH POU3BOACTBA.

2. OnuImuTe Kak MOYKHO CTUMYJIMPOBATh KOMAHy K IOCTHKEHUIO LIeNieH U
MOBBILIEHHUIO POU3BOIUTEIBLHOCTH.

3. Kak obecnieunTh MOCTOSHHOE YIIy4YIlEHHE M WHHOBAIMM B IpoLiecce
ONTHUMM3ALUU TPOU3BOICTBA?
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OrtBer:

3aganue 55.
IIpouuTaiiTe TeKCT, BbIOEPUTE MNPABWIbHBI OTBET M 3alUIINTE

apryMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

[lpumeHeHne crpareruii  MacmTaOUPOBAaHHUS  CO3/Iae€T  YHHUKAIbHBIC
BO3MOXKHOCTH JJIsl yIY4YIIECHUS IEMNOYEK IIOCTaBOK, YKpEIUIeHHs OpeHna u
MOBBINICHUST ~ €r0  y3HAaBaeMOCTH  CpeaW  morpebureneid.  YcmemnrHoe
MacmTabupoBaHue TpeOyeT TIyOOKOrO aHajmuW3a pbIHKA ©  pa3paboTKu
KOMIUIEKCHBIX CTPATEruid, HAIPABJICHHBIX HA JIOCTHKCHHE JIOJITOCPOYHBIX IIeIICH.

W3  HmKenmepeuuciIeHHbIX — ompeneieHuit  s>@dexra Macmradba B
MIPOU3BOJICTBE BHIOEPUTE TO, KOTOpOE BepHO. OTBET OOOCHYHTE.

A. YBenuuenue oObemMa MPOU3BOJCTBA 3a CUYET YBEJIUYECHUS KOJIMYECTBA
pabouux MecT.

b. CokpalieHne W3IE€pKEK Ha EOUHULY MPOAYKIHUH IPU YBEIHMYECHHUH
00BEMOB IIPOU3BOJICTBA.

B. YMeHbIIeHHE  BpEMEHM  IIPOM3BOACTBEHHOIO  IMKJIA 32  CYET
aBTOMAaTHU3aLINH.

I'. Poct mnpou3BOOUTENbHOCTH TpyAa Ojarogapss BHEIPEHUIO HOBBIX
TE€XHOJIOTUH.

JI. YBennueHwe 3arparT HA NPOM3BOACTBO EOWUHMIBI TMPOIYKIUH IIPU
YBEJIMYEHUU 00BEMOB BBIITYCKa, YTO BEAET K POCTY OOLIMX U3IEPKEK MPEATIPHUSITHUS.

Otser:
O6ocHOBaHKE BBIOOpPA:

3aganmue 56.

IIpouuTaiiTe TEKCT M 3aNMIIUTE PA3BEPHYTHI 000CHOBAHHDII OTBET.

Kommanus «MuanoBaruu-JIT[» pemmuna pacumpuTh CBOM Ou3HEC Ha
ro0aNbHbIA  pBIHOK. [{ns 3TOoro HeoOXxoauMo pa3paboTaTh KOMaHIHYIO
CTPATETui0, KOTOpas MO3BOJUT 3(PPEKTUBHO KOHKYPUPOBATh B TI00ATBHON
HKOHOMMKE U aJalTUPOBATHCS K PA3HOOOPA3HBIM PHIHOYHBIM YCIOBHUSM.

3amaHue:

1. OnummTe KOMaHAHYIO CTpPAaTErdI0 BeAeHHs Ou3Heca B TJIOOAIBbHOMN
HKOHOMHUKE.

2. OObBsicHUTE, KaK MOXHO HCIOJb30BATh KOMAaHAHbIE MOJAXOIbI IS
pelieHust mpobisieM riiodaan3anuy, aJanTalii K MECTHBIM PbIHKaM U MOBBIIICHUS
KOHKYPEHTOCTIOCOOHOCTH KOMITAHHH.

OrtBer:

3aganue 57.
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IIpouuTajite TeKCT, BbIOepUTEe MNpPaBUJIbHbIE OTBETHl WM 3aNUIIUTE
aprymMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

Kommnanusi pabotaer Ha pBIHKE OJIUTOIOJIMU, T/l KOHKYPEHIUS MEXTY
HECKOJIbKUMH KPYITHBIMU UTPOKaMH OUY€Hb BBICOKA. [[J1st TOro 4TOOBI OCTaBaThCs
KOHKYPEHTOCTIOCOOHOHM, HEeo0XoauMo pa3padbotaTh 3(PPEKTUBHYIO KOMaHIHYIO
CTpATETHIO YIPABIICHUSI OPTaHU3AIHECH.

BribepuTe 1Ba BEpHBIX YTBEPXKICHUS M3 MPUBEICHHBIX HUXKE, KOTOPBIC
Haubosee TOYHO OTPaKalOT KIIIOYEBBIE DSJIEMEHTHl KOMAHIHOW CTpaTeruu
YIPABJICHHS OPraHU3aluel Ha pblHKE oauronoynu. O00CHyHTe CBOM BBIOOD.

A. ®oxyc Ha WHHOBAIMAX: MOCTOSHHOE PA3BUTHE HOBBIX TEXHOJOTHU U
MPOAYKTOB JUISI NOAAECPKAHUSI KOHKYPEHTHOTO ITPEUMYIIIECTBA.

b. CorpyaHuuecTBO ¢ KOHKYPEHTAMH: BPEMEHHOE COTPYJIHHYECTBO C
KOHKYpPEHTaMH JJIsl JOCTYOKCHUS OOIIMX 1eJICH M CHUYKEHUS 3aTpar.

B. Konnenrtparys Ha peIHOYHOM J0JIe: OCHOBHOM (DOKYC Ha yBEIWYCHUU
PBIHOYHOM JIOJIW 34 CUET arpeCCUBHOM MapKETUHTOBOW U IIEHOBOW MOJIMTHUKH.

I'. Pa3BuTHe BHYTPEHHHUX KOMIICTEHIIMWA: COCPEAOTOYEHHE HA PA3BUTHUHU
BHYTPEHHHMX HAaBBIKOB M KOMIICTCHIIMH IS TOBBIMICHUS S(PGEeKTUBHOCTH U
MIPOU3BOAUTEIILHOCTH.

. T'moGanmm3amms Ou3Heca: pacliupeHue Ou3Heca Ha  HOBBIC
reorpauyeckue peIHKY JJIsI TUBEPCU(UKAIIUNA PUCKOB U YBEIUYECHUS TOXOIOB.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue S8.

IIpounraiite TekcT, BbIOEpUTE NPABUJIbHbIC OTBETHI W 3alUIIHTE
apryMeHTbl, 000CHOBBIBAIOLINE BLIOOP.

Jlist pa3paboOTKM KOMaHJIHOW CTpaTeTuy YIpaBJieHUS OpraHu3alueH,
ONPEAEIUTE KAaKUE MEPbl NOCYJAPCTBEHHOIO PETYJIMPOBAHUS HAMNPABICHBI Ha
3alUTy MpaB morpeduteneii? Boibepute HECKOJIBKO MPAaBUIBHBIX BAPUAHTOB U
aprYMEHTUPYUTE UX.

A. YxectoueHue TpeOOBaHUN K KAUECTBY MPOAYKIIHMH.

b. CybcuaupoBanue mpou3Bo/ICTBa TOBAPOB MEPBOM HEOOXOIUMOCTH.

B. Co3ganue He3aBUCUMBIX OPTaHOB I10 3aLUTE PaB MOTPEOUTEIEH.

I'. JInbepanuzanus pplHKA U CHU’)KEHHUE KOHTPOJISI CO CTOPOHBI TOCYJapCTBa.
J1. BBenenue o0si3aTeNbHBIX CTAHAAPTOB O€30MaCHOCTH MPOAYKIIMH.

Otser:
O6ocHOBaHME BHIOOPA:

3ananue 59.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.
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IIpenmonoxxum, 4ro Bbl fABIIIETECH MEHEIKEPOM NPOU3BOIACTBEHHOU
KOMITaHUH, KOTOpast IPOU3BOAUT AJIEKTPOHHBIE KOMIIOHEHTHI JIJ1sl aBTOMOOuUIIel. B
pamax TpaHcpopMallid CBOEW MApPKETHHTOBOM JESATEIbHOCTH Ha PBIHKE,
KOMITaHUSI Pellniia MPOBECTH aHaIu3 3PGEKTUBHOCTH CYIIECTBYIOIIETO CIIpOca U
NpEeIOKEeHHs! (BBISICHUIIM, YTO (DYHKIMS CIIpOca Ha DJIEKTPOHHBIE KOMITOHEHTHI
Qb =280-P, u pyukuus npeaioxkeHns Ha 3TOT ke ToBap Qs = 160+2P), a 3a01H0
paccMOTpeTh M3MEHEHHUS Ha pbIHKE, €CJIU YBEJIUYUTh CTOMMOCTH CBOEH
POAYKIIHH.

3anaHue:

1. Bameii komaHie MEHEKEPOB HEOOXOAMMO OIPEAETUTh PaBHOBECHE Ha
pPBIHKE JTAaHHOW MPOIYKIIMH, HAWNTH PAaBHOBECHYIO IIEHY U PaBHOBECHBIH 00BEM
IPOJaK.

2. BBISIBUTB CUTYaIMIO Ha PHIHKE, €CITU CTOUMOCTD €IMHHIIBI JJIEKTPOHHOTO
KOMITOHEHTa yBenuuuTh Ha 20 py0. u cienaiTe BHIBOJI.

3. Cnenaiite BBIBOJ U3 PACUETOB.

OrtBeT:

3ananue 60.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

Kommanuss npousBogut Opomm. Ha kaxayro mnpousBeAEHHYIO Opollb
Tpedyetrcst 75 pyO. mepeMeHHbIX 3arpar. @abpuka Mo MPOU3BOJICTBY Opolei
TaKke HEeCET MOCTOSIHHBIE 3aTpaThl B pazmepe 100 Tric. py0. B MecHil.

3amaHue:

1. KakoBa 1ieHa ogHoM Opoliu, eciu koMmnanus rnpouszBoaut 500 Opoiieii B
MecsI?

2.Ecnu KOMMaHus yBEJIMYUT MPOU3BOACTBO Oporreit Ha 500 mT. B MecsIl,
KakoBa OyJeT IleHa OJHOM OpoIM W KakK CKaXeTcs yBelaudeHue obObema
MIPOU3BOJICTBA HA MPEACIIbHBIX 3aTparax?

OrtBeT:

3ananue 61.

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Pa3Hbie xaHpbl, Kak ¥ pa3Hble GOpPMbI, TyOJUYHOTO BBHICTYIUICHHS TPEOYIOT
pa3HbIX MPUEMOB MOATOTOBKU. HO ecTh mpUHLMMBI MyOJUYHOTO BBICTYIUICHHUS,
KOTOpbIE HY)KHO YYWUTBHIBATh MPU MOJATOTOBKE M OCYIIECTBICHHH MPAKTUUYECKU
J1000T0 BBICTYIUICHHUS, B JIOOOM k)aHpe. ITo ollue TpeOoBaHUs K MyOIuYHON
peun.

VYcTaHoBUTE COOTBETCTBUE MEXKAYy TpeOOBAaHUAMH K  MyOJIUYHOMY
BBICTYIUIEHUIO U MX TOJKOBAaHUSMH, YTO MO3BOJMT MPOJEMOHCTPUPOBATH Ballle
3HAaHHE OOIIMX MPABUII MMyOJIMYHON PEUHn.

K kaxmoit mo3unmM, JaHHOM B  JIEBOM  CTOJIOIE, IOI0EpHUTE
COOTBETCTBYIOILYIO TO3HUIIMIO U3 IPABOT0 CTOJIOLIA.
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TpebGoBanus K MyOITUIHOMY TonkoBanus
BBICTYIIJICHUTO
A [PemmnTenbsHOE HaYaIO 1 Opatopy He cienyeT Bc€ BpeMsi TOBOPUTH CAMOMY, OH

ITOJIKEH 3a/1aBaTh BOIIPOCHI ayIUTOPUH,
BBICITYIIMBATH €€ OTBEThI, pEarupOBaTh HA IOBEJICHUE
ayIMTOPUU.

b [IpamaTtuszm 2  [BeicTynarouiuii JOKEH CMOTPETh Ha ayIUTOPHIO,
CIIEUTH 3a €€ peakluel, BHOCUTh U3MEHEHHS B CBOE
BBICTYIUICHUE B 3aBUCUMOCTHU OT PEaKIUU ayJUTOPUH,
MEeMOHCTPUPOBATh MTPUBETIMBOCTb, APYKEITIOOHE,
FOTOBHOCTh OTBETUTH Ha BOIIPOCHI, BECTH C
AyAUTOPUEN JUAJIOT.

B |[/Inanoru4yHocts 3  |BeicTymiieHue J0JKHO HOCUTH XapakTep
HEPUHYXIEHHON OeceIbl, YTO CYIECTBEHHO
MOBBIIIAET JOBEPHUE K OPATOPY, a 3HAYUT — U K
COJIEP’KaHUIO PEUH.

I' [YcranoBnenue u nogaepxxaHue [lepBas gpa3a BHICTYIJICHUS JOKHA OBITh

KOHTaKTa C ayIuTopuei [IpOJyMaHa, OJr0TOBJIEHA 3apaHee U XOPOLIO
BblyueHa. Hemnb3s 3anMHaThesa B caMOM Havaie
BBICTYIUICHUS WJIM 33yMBIBaThCs HAJl TEM, C YETO
HayaTh, — TAKOTO OpaTopa ayJIuTOpUs Cpa3y
[NOCUNTAET HEYBEPEHHBIM, HEKOMIIETEHTHBIM.

[ |PazroBopHOCTB 5  [BeicTymuieHue qOKHO OBITH HANPSKEHHBIM, YTO
CTAaHOBUTCS BO3MOKHBIM TP HAMEPEHHOM
CTOJIKHOBEHUU Pa3HbIX TOUEK 3PEHUs, BCTYIIJICHUU
opaTopa B CIIOp ¢ KAKUM-JINOO MHEHUEM,
ABTOPUTETOM WJIM TOUYKOW 3pEHUS, IPU PACCKA3€E O
KaKHX-JTH00 HEOOBIYHBIX MPOUCIIECTBHSIX U T.II.

6 |BeicTymuieHre JOKHO OBITH TIOCTPOCHO B BUJE
MOHOJIOTA JUIst 0JIbIel YOeTUTeIbHOCTH U
CYIIIECTBEHHOCTHU

~

3anumurte BIOpaHHbBIE ITUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMH:

A b B r i

3ananmue 62.

IIpouuTaiiTe TEKCT U YCTAHOBUTE MOCJIET0BATEIbHOCTb.

OueHb MOJIE3HO BECTH 3alKCH MO TeMmaM, KOTopble Bac mHTepecyloT u
KOTOpbIE MOTYT CTaTh MPEAMETOM MyOJWYHOTO BBICTYIUICHUS. 3alucH Ha
OTJICIIbHBIX JINCTOYKAX — ONTHMAabHBIN CIIOcO0 MOArOTOBKHM. B BepxHel yactu
JUCTOYKA HEOOXOIMMO HAMUCaTh KapaHJAIOM WM IIBETHOW PYYKOM, K KaKOM
TEMe OTHOCHTCS JIaHHAasl 3alllCh, TaK JIETKO OYyJET MOTOM cOOpaTh BMECTE BCE
3alKiCH Ha OJHY TeMy. 3alucH JOJHKHBI ObITh pa3HOro (popMara, pazMepa — Tak
TOXE JIETYE UX PA3JIMUYUTh U PA3JIOKUTH 110 TEMAaM.

BuumaTenbHO mOpouYMTANTE  COCTABIAIOIIME  AJIrOPUTMA  MOATOTOBKHU
KOHcIeKTa. Pacmonoxure ux B JIOTHUECKOM ITOCIIe0BATEIbHOCTH:

1. OrbGepute riaaBHOE M BBIYEPKHUTE BTOpOCTeneHHOe. OCTaBbTE MEXKITY

HHUMH MECTO U TI0CJI€ TOT0, KaK IJIaBHbIC MYHKTHI OyayT 3alliCaHbl, BIUIINATE MO
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KaXXIbIM U3 HUX BTOPOCTETICHHBIE, BBIACISAA UX U3 OOIIETO MEePEeUHs.

2. Pa3OeiiTe miaH Ha BCTYIUIEHHWE, OCHOBHYIO YacTh W 3aKIIOYEHHE. DTO
HEOOXOJMMO ClieNlaTh MOTOMY, YTO BCTYIUICHHE U 3aKJIIOYEHHE JOJIKHBI OBITH
HauOoJee nmoaApooHo chopmynupoBanbl. BecTynurenbhbie (pasbl JTydllie 3ammucarhb
MOJTHOCTBIO, 3aKIIFOUUTEIIBHBIE — TOXKE.

3. PaspabatpiBasi 11aH OCHOBHOW YacTH BBICTYIUICHUS, HCIIOJIb3YUTE
HYMEpAaIlMI0 BOIMPOCOB («celdyac MepexodM KO BTOPOMY BOMPOCY») JIHOO
3a7aBaTe BOMPOCHI THHa «YUTO K€ ABISECTCS NPUYMHOW TOTO COCTOSIHUS e,
KOTOPOE 5 TOJILKO YTO 0OpHUCOBAI?»

4. CoctaBbTe ImepeyeHb (AKTOB, KOTOpble Bbl cumTaere BO3MOKHBIM
OTHECTH K JJaHHOI Teme. Takol nepeyeHb JOJKEH Ha TEPBOM 3Tare ObITh UMEHHO
nepeyHeMm, 0e3 BCsAkOM kiaccupukanuu. BxmiounTe Tyma BCE, YTO CMOXKETE
BCIIOMHUTb, JAXKE TO, YTO OTHOCUTCS K TEME KOCBEHHO — OHO MOKET IMOHAJ00UTHCA
BIIOCJIEICTBUHU.

5. Teneps nocmoTpuTte, yero Bam He xBaraeT. Jlo6aBbTe HEOOXOAMMOE TUOO
HANMIINTE Ha3BaHUE HEAOCTAIOUIEro (pakTa WM pas3jena U MOMEThTE JIHOOBIM
3HAaKOM, 4TO BaM Hy)XHO HaliTH Ha 3Ty TeMy Marepuas. ¥ JJOOHO UCHOJIb30BaTh B
3TOM CJy4dae CTPEJIKY Ha IOJIAX, KOTOpas YyKa3blBaeT HA JAHHBIM ITYHKT, 3TO
O3HauaeT, YTO HEOOXOIMMO Clo/1a 100aBUTh, BHECTU MaTepual.

3anummTe COOTBETCTBYIOUIYIO MOCIEA0BATEIbHOCTD HU(DP CleBa HAIPABO:

| | | | | |

3ananue 63.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

OTKpBITBIN BOIIPOC — ATO TOT, HA KOTOPBIA TPYIHO OTBETUTH KOPOTKO, OH
TpeOyeT OOBICHEHHMs, 3aCTaBISIET OTBETYMKA MOPA3MBICIUTH O TOCIEACTBUSX,
npexJie yeM aaTh oTBeT. OTKPBITHIN BOMPOC 3aAa€TCsI IJIs1 TOTO, YTOOBI MOTYYUTh
JOTIOJTHUTENIBHBIC CBEJICHUS WU BBUICHUTH PEAbHBIE MOTHBBI W TIO3HUITUIO
cobeceHMKA (OOIIMPHOE BHICKA3BIBAHUE).

YcTaHOBUTE COOTBETCTBUE MEXKTY Pa3HOBUAHOCTSIMH OTKPBITHIX BOTIPOCOB H
WX XapaKTePUCTHUKAMM, YTO TIO3BOJIUT IPOJEMOHCTPHPOBATH Ballle 3HAHUC
TEXHUKH (POPMYTUPOBAHUS TAKUX BOTIPOCOB.

K  kaxmoit mo3uumu, JaHHOM B  JIEBOM  CToyOlle, MOa0epUTe
COOTBETCTBYIOIIYIO MO3ZHIINIO U3 MPABOTO CTOJIOIA.

PaznoBugnocTu OTKPBITBIX BOIIPOCOB XapaKTepI/ICTI/IKI/I

A [3epkasbHbIE BOIIPOCHI 1 [VopaBnsioT BHUMaHHEM NapTHEPA, MO3BOJISIOT
BEPHYTHCS K HaYaJIbHBIM 3TariaM paboThl, a TAaKkKe
YIOCTOBEPUTHCS B IIPABUIIBHOM ITOHUMAHUU TOUYKHU
3peHus MapTHEPA.

b |[KoHTposbHBEIE BOIIPOCHI 2  [SIBISAIOTCS OAHMM U3 CIIOCOOOB CaMOYTBEPIKICHHUS,
MOTBITKOMN 3aCIIy’KUTh yBa)K€HHE COOECEeIHUKaA,
MO3BOJISIFOT 331A10IIEMY NTOAYEPKHYTH CBOIO
KOMITETEHTHOCTb.
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B |Bompocsl, HampaBiI€HHbIE HA 3 (OT4acTH MOBTOPSIIOT BBICKA3BIBAHUSI COOCCETHUKA,
MPOBEPKY KOMIETEHIIUU [03BOJISASI ONITUMU3UPOBATH PA3rOBOP, 1aTh
coOeceTHUKY BO3MOXKHOCTh MPOAYyMaTh
M3II0’KEHHYIO HHPOPMAITUIO C IPYTOl CTOPOHHI,
TOIIOJIHUTEH €€.

I' Bonpocsl, HampaBneHHble Had  [[I03BOJSIOT OLEHUTH 3HAHUS U OIBIT COOSCETHHKA,

NEMOHCTPALINIO COOCTBEHHBIX| 0OBIUHO 33/1aI0TCSI C LENIbI0 POBEPKH, KaK
3HAHU CIIPABUTCSI C HUM OTBEYAIOLIHIA.
I [[IpoBOKaIMOHHBIE BOMPOCHI 5  [Mcmonb3yroTes 1uisl TOro, YToObI TOMMAaTh

coOeceIHIKa Ha IPOTUBOPEUYUN MEXKIY TEM, UTO OH
rOBOPUT ceryac, U TeM, YTO CKa3aJl paHee.

6 |HampaBJICHBI HA BBISBICHHUE MPOOIEM UITU
TPYIHOCTEH, C KOTOPBIMH CTAJIKHBACTCS
co0eceTHUK

3anumurte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMU OYKBAMMU:
A b B I |

3ananue 64.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

Kommanus «OxoTexHONOrun» IUIAHUPYET 3alyCTUTh HOBYHO JIMHEUKY
DKOJIOTUYECKM YHCTBIX MPOAYKTOB M XOYET HCIOJIb30BaTh IIEPCYya3UBHYIO
KOMMYHHMKAIIUIO JIJIsl PUBJICUCHUSI BHUMAaHUS K CBOEMY OpEHIy U YBEIMYEHUs
IIPOJIAK.

Bama 3amaya — pa3paboTaTh CTpaTeruio nepcyasuBHOM KOMMYHUKAIIUH,
KOTOpasi MOMOET KOMIAaHUHM 3()(PEKTUBHO TOHECTH CBOM HJEU N0 IEeJIEeBOU
ayJIUTOPHHU.

3amaHue:

1. OnummTe KIF0YEBBIE JIEMEHTHI ITEPCYa3uBHOM KOMMYHHKALIUH, KOTOPBIE
CJIEyeT YUYUTHIBATh MPU pa3pab0TKe CTPATEruu.

2. OnumuTe Kak MOXHO aIaliTUPOBATh COOOUIEHUE AJI PAa3HbIX CErMEHTOB
LeJIeBO  ayauTopud (MOJIOJBIE CEMbH, 3KOCO3HATENIbHbIE MOTPEOUTEINH,
AKTHUBHCTBI).

OrtBer:

3ananmue 65.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

Bel — pykoBoauTens OTAEIa B KOMIIAHMM W TOTOBUTECH K BaXHOMY
BBICTYIUICHUIO MEpPE CBOEM KOMaHIOW. Bama uenb — NOABECTH WTOTH
NpOILIEAIIero KBapraja, OOCYyAWTbh JOCTHXKEHUS W O0003HAUMTh IeJId Ha
cieayomuil nepuos. BaxkHo, yTOOBI Ballle 3aKIIOUCHHE OBLUIO YOSIUTEIHHBIM U
BJIOXHOBJISIFOIIMM, YTOOBI MOTUBHUPOBATH COTPYITHUKOB K JaJIbHEIIEH padoTe.

3amanue:

1. OnumuTe KIIOYEeBbIC JIEMEHTBI, KOTOPHIC JHOJKHBI OBITh BKJIIOYEHBI B
3aKJIFOYEHHE BAILIETO BBICTYIUICHUS.
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2. Onummre Kak MOJMKHO HCIOJIL30BaTh 3MOHHOH3J’IBHBII>1 afcjaJ B
3aKJIFOYCHHUH, YTOOBI BAOXHOBUTH KOMAaHY.

OrtBeT:

3aganue 66.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

Bbl — MeHemKep NpoeKTa B KOMIIAHUU U padOTAETe HAJl BAXKHBIM IIPOEKTOM,
KOTOPbIM TpeOyeT TOYHOW MH(pOpPMALMK OT Balleil koMaHIbl. Bam HeoOxoauMo
3aJ1aTh BOMPOCHI, KOTOPbIE MOMOT'YT BaM MOJIYYHTh HEOOXOAUMYIO UH(OPMAIIHIO,
a TaKXe NEePEeXBATUTh NHULIMATUBY B OOCYKICHUU.

3ananue:

1. OnummTe Kakue TUIBI BOIPOCOB CIEAYET 3a/aBaTh, YTOOBI MOJYYHUTh
TOYHYIO HH(pOpMAIHIO.

2. O603HaYbTE KaK MOKHO C(OPMYITHPOBATH BOIIPOCHI, YTOOBI OHU ObLIH
CyOBEKTUBHO 3HAUMMBIMH JIJIs1 BAC U BaIlleil KOMaH/IbI.

OrtBeT:

3aganue 67.

IIpouuTaiiTe TEKCT 3aJaHUA U 3aNIUIINTE Pa3BEPHYThI 000CHOBAHHBIN
OTBeET.

Ber  MeHemkep KpyNMHOW KOMIIAHMHM, TOTOBHTECh K IYOJIHYHOMY
BBICTYILICHUIO.

[TyGnuuHOE BBICTYIUICHHWE O0S3aTeIbHO JOHKHO HMETh MPOAYMaHHYIO
CTPYKTYpYy, TOCJIEIOBATEIBHOCTh YacTel JIsl yJoO0CTBa Kak oparopa, TaKk M
cinymareneid. OpaTopy yI00HO IEPEXOIUTh OT TEMBI K TEME, CIIyIIaTeIsIM yI00HO
BOCIIpUHUMATh WH(MOpMaIUIO, pa30UTYyI0 HAa YacTH U TMpejlaraéMyrd UM B
ONPEAECIEHHON MNOCIeA0BaTEIbHOCTA. OCHOBHAsi 4acThb COACPKUT H3IOKEHUE
JIaHA BBICTYIJICHUS ¥ apTYMEHTAIUIO TE€3UCA.

3ajaHue:

I. HazoBure BapuWaHThl MNOJAYM MaTepuaJia B OCHOBHOM 4YacTH
MPE3EHTAIMOHHON PEYU U KPATKO OXAPAKTEPUIYUTE KAXK/IbIM U3 HUX.

OrtBer:

3ananue 68.
IIpounraiiTe TeKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHbIM
OTBeT.

Kak MeHemkep, NpPEICTABIAIOMNA KOMIIAHWIO Ha KOH(EPEHIIUH, BBI
rOTOBUTE MyOJUYHOE BHICTYIUJICHUE.

[lepBuuHoe GopMyIUpOBaHUE 3aroJIOBKA MyOJUYHOTO BBICTYIUICHMS, KaK U
ao0oro Apyroro Owu3Hec-TeKCTa, O4yeHb BaxkHO. Ilocie TOro, Kak TEKCT
BBICTYIUUICHUS OyJET MOJHOCTHIO TOTOB, 3ar0JIOBOK MOKHO CKOPPEKTHPOBATH, HO
npeaBapuTenbHas (POopMyIMpPOBKA 3arojioBKa JOJDKHA OBITh MpoJymMaHa Ha
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HA4YaJIbHOM JTare MOATOTOBKU. 3arojIoBOK — A3TO OTBET Ha Bompoc «O uém
BoICTyIUIeHUE?» Ecnu cpasy cebe HEe OTBETUTh Ha HEro, pedb MOJYYUTCS BechMma
CyMOYpHO.

3amaHue:

1. HazoBute wHaubosee >PQPeKTUBHBIE Pa3HOBUIHOCTH 3aroJIOBKOB
MyOJIMYHBIX OM3HEC-BBICTYIUICHUH U KPATKO OXapaKTepU3yNTe KaKIbIA U3 HUX.

OrtBer:

3ananue 69.

IIpoumTajiiTe TEKCT 3a1aHUS U 3aNIMIINTE Pa3BePHYThI 000CHOBAHHBII
OTBeT.

[IpeacTasisist CBOIO KOMIIAHUIO Ha BaYKHOM MEPONPHUSITHH, Bbl TOTOBUTECH K
OTBETaM Ha BOIIPOCHI.

BaxxHoil yacThi0 MyOIMYHOTO BBICTYIUICHUS! OBUIM U OCTAIOTCSI OTBETHI Ha
BOIIPOCHI AYAUTOPUU. DTa YACTh MOYKET YHUUYTOKUTB BCE TPYAbl OPATOPA, & MOXKET
CIACTH HE CIMIIKOM YJIayHOE BbICTyIUIEHHE. OTBETBI Ha BOIPOCHI JIOJKHBI
N00aBUThH BBICTYIAIOUIEMY HECKOJIbKO OaioB, a HE OTHATh. [ 3TOro ciemyer
3HATh OCHOBHBIE MPUHIINIIBI OTBETOB HA BOIIPOCHI.

3aganue:

1. Packpoiite moapoOGHO cyTh mpuHuuna: «OTBETbl Ha BOIPOCH — HE
AK3aMEHY.

OTBerT:

3aganme 70.

IIpounTaiiTe TEeKCT 3aJaHUSA U 3aANIMIINTE PA3BEPHYThI 000CHOBAHHbIM
OTBeT.

B mpodeccuoHanbHOM W TMOBCEAHEBHOW JKM3HU YacTO BO3HHUKAET
HEOOXOJMMOCTh YOeXJaTh IPYrux JIOJed B CBOEH TOYKE 3peHHs, Oylb TO
KOJUIETH, NOJJYMHEHHBIE U TAPTHEPHI.

VYo6exnaromas pedyb — 3TO BBICTYIJIEHUE, B KOTOPOM TOBOPSILUNA CTaBUT
LEIbI0 3aCTaBUTh AYAUTOPUIO TMOBEPUTH B MPABUIBHOCTh €r0 TOYKU 3PEHHUS,
JI0Ka3aThb WJIM ONPOBEPrHYTHh KaKue-TUOO TMOJIOKEHUS, CTPEMHUTCS OOBICHHUTH
CYIIHOCTh SIBJIEHUWA W MX B3aUMOCBs3b. Korma yenoBeK MbITa€TCsl B 4YEM-TO
yOeIuTh APYroro 4eloBeKa WU TPYIIY JIF0JIel, OH HAUMHACT apTyMEHTUPOBATh,
T. €. IPUBOJUTH APTyMEHTHI B MOJAEPIKKY HEKOTOPOU UAEH (Te3HCca).

3aganue:

1. HazoBuTe BUbI YOSXIAIOIIUX BBICTYIICHUI U KPATKO OXapaKkTepu3ynTe
ux.

OTBeT:

3ananmue 71.
IIpouuraiite TeKCT, BbIOEPUTE NPABUIbHBIN OTBET U 000CHYITE €ero.
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You are interviewing for a Management position at a multinational
corporation.

Which of the following competencies is MOST crucial for a candidate
seeking a Management role in a large, globally-oriented organization, given the
increasing complexity of international business operations and the need for cross-
functional collaboration?

A. Advanced proficiency in a niche technical skill (e.g., coding in Python).

b. Demonstrated experience in managing small, localized teams.

B. Exceptional analytical and problem-solving abilities, combined with
strong communication skills and a strategic mindset.

I'. Fluency in multiple languages.

JI. Extensive knowledge of local market regulations within a specific
geographic region.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananme 72.

IIpounraiite TeKCT, BbIOEPUTE HECKOJIbKO MPABUIbHBIX OTBETOB M
3allMIIUTE aprymMeHTbl, OﬁOCHOBbIBalOHII/Ie BblﬁOp oTBETa.

The multifaceted role of a manager is fraught with challenges stemming from
diverse sources. One primary difficulty lies in effectively balancing competing
stakeholder interests, as elucidated by Freeman's Stakeholder Theory, necessitating
managers to reconcile the demands of shareholders, employees, customers, and the
community. Furthermore, navigating organizational politics and power dynamics
can impede decision-making processes and hinder strategic implementation.

Which of the following represents a significant challenge encountered by
managers?

A. Unambiguous delegation of tasks.

b. Streamlined communication channels.

B. Balancing competing stakeholder interests.

I'. Absence of organizational politics.

J1. Managing conflicting priorities and resources.

OtBer:
O6ocHoBaHue BrIOOpA:

3aganue 73.

IIpounraiite TeKCT, BbIOEPUTE HECKOJbKO NPABUJILHBIX OTBETOB W
3alUIINTE APTryMEHTbI, 000CHOBBIBAKOIIINE BLIOOP OTBETA.

A resume is a concise marketing document showcasing your skills and
experience for a specific job. Tailor it to each application, highlighting relevant
achievements using action verbs. Quantify accomplishments whenever possible



69

(e.g., "increased sales by 15%"). Keep it brief, error-free, and easy to read. A strong
resume increases your chances of securing an interview.

Task:

Multiple Choice Test:

Which of the following are essential for an effective resume?

A. Extensive personal details (hobbies, family).
b. Quantifiable achievements and results.

B. A lengthy, detailed description of each job.
I'. Action verbs to describe responsibilities.

I. Error-free and professional formatting.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 74.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbII OTBET.

Managers are responsible for planning, organizing, leading, and controlling
organizational resources to achieve strategic goals. This includes setting objectives,
allocating resources, coordinating teams, and monitoring progress. They motivate
and develop employees, fostering a productive work environment. Effective
managers make informed decisions, manage conflict, and ensure compliance with
regulations. Ultimately, their responsibility is to optimize efficiency and
productivity, driving organizational success.

Task:

1. How do managers balance the competing demands of various
organizational objectives?

2. What strategies can managers employ to foster a productive and motivated
work environment?

OrtBeT:

3ananme 75.

IIpouyuTaiiTe TEKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHbIH
OTBET.

A manager's career path is multifaceted, offering diverse specializations and
opportunities for advancement. Early career stages often involve team leadership
and project management, building foundational skills in communication,
delegation, and performance evaluation. With experience, managers may
specialize in areas like operations, human resources, or finance, gaining expertise
and assuming greater responsibility. Senior management roles involve strategic
planning, organizational leadership, and influencing company-wide decisions.
Continuous professional development, including pursuing advanced certifications
or degrees, is crucial for career progression. Lateral moves within an organization
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can broaden experience, while external opportunities offer new challenges and
perspectives.

Task:

Questions:

1. What are some key skills that managers typically develop in their early
career stages?

2. How can managers advance their careers beyond mid-level management
positions?

3. What role does continuous professional development play in a manager's
career progression?

OrtBer:

3ananmue 76.

IIpounraiiTe TeKCT, BbIOEpPUTE MPABUILHBIN OTBET U 000CHYIITE €ero.

Logistics encompasses the planning, execution, and control of the flow of
goods and information from the point of origin to the point of consumption. It
involves activities such as transportation, warehousing, inventory management,
and customer service.

Efficient logistics is crucial for business success, reducing costs, improving
customer satisfaction, and minimizing delays. It requires expertise in areas such as:

Transportation: Managing the movement of goods using various modes
(road, rail, air, sea).

Warehousing: Storing and managing inventory in distribution centers.

Inventory management: Optimizing inventory levels to meet demand while
minimizing waste.

Customer service: Providing timely and responsive support to customers.

Multiple Choice

1. Which mode of transportation is typically the fastest but most expensive?

A. Road.

b. Rail.

B. Air.

I'. Sea.

J1. Subways.

Ortger:
O6ocHoBaHue BrIOOpA:

3ananme 77.

IIpounraiite TeKCT, BbIOEPUTE HECKOJbKO NPABUJILHBIX OTBETOB W
3alUIINTE APTryMEHTbI, 000CHOBBIBAKOIIINE BLIOOP OTBETA.

Logistics encompasses the planning, execution, and control of the flow of
goods and information from the point of origin to the point of consumption. It
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involves activities such as transportation, warehousing, inventory management,
and customer service.
Efficient logistics is crucial for business success, reducing costs, improving
customer satisfaction, and minimizing delays. It requires expertise in areas such as:
Transportation: Managing the movement of goods using various modes
(road, rail, air, sea).
Warehousing: Storing and managing inventory in distribution centers.
Inventory management: Optimizing inventory levels to meet demand while
minimizing waste.
Customer service: Providing timely and responsive support to customers.
What is the two primary purposes of warehousing?

A. To store excess inventory.

b. To prepare goods for shipment.
B. To receive and distribute goods.
I'. To provide after-sales support.
J1. Fast order processing.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 78.

HpoanaiflTe TEKCT, Bblﬁepl/lTe HECKOJIbKO IIPpaBWJIBHBIX OTBE€TOB H
3allMIIMTE APryMEeHThI, 000CHOBBIBAKOLIME BLIOOP OTBETA.

Logistics is the process of planning, implementing, and controlling the
efficient, effective forward and reverse flow and storage of goods, services, and
related information between the point of origin and the point of consumption to
meet customers' requirements. It encompasses transportation, warehousing,
inventory management, and order fulfillment. Effective logistics reduces costs and
improves customer satisfaction.

Multiple Choice Test:

Which of the following are core components of logistics?

A. Marketing and Sales.

b. Transportation and Warehousing.

B. Financial Accounting.

I". Inventory Management and Order Fulfillment.
J1. Human Resources Management.

OtBer:
O6ocHOBaHME BHIOOPA:

3ananue 79.
IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIM 000CHOBAHHBbIN OTBET.
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High technologies are revolutionizing management, enabling data-driven
decision-making, automating processes, and improving efficiency. Al-powered
tools analyze vast datasets for predictive insights, optimizing resource allocation
and risk management. Cloud computing facilitates collaboration and data
accessibility, while automation streamlines workflows, freeing up human resources
for strategic tasks. These technologies enhance productivity, agility, and
competitiveness in modern organizations.

Task:

Questions:

1. How do high technologies improve decision-making in management?

2. What is a key benefit of cloud computing in management?

3. How does automation impact human resources in management?

OrtBeT:

3ananue 80.

IIpouuTaiiTe TEKCT 3aJaHUA U 3ANIUIINTE Pa3BEPHYThII 000CHOBAHHBIN
OTBCT.

Modern management trends emphasize agility, employee empowerment, and
data-driven decision-making. Organizations are adopting flatter hierarchies,
fostering collaboration and open communication. Focus is shifting from rigid
control to trust and autonomy, empowering employees to take ownership. Data
analytics provide insights into performance, informing strategic adjustments and
continuous improvement. These trends aim to create more adaptable, innovative,
and employee-centric workplaces.

Task:

Questions:

1. What is a key characteristic of organizational structures in modern
management?

2. How is employee empowerment reflected in modern management
practices?

3. What role does data play in modern management decision-making?

OTBerT:

3aganme 81.

IIpouyuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

IOBenupHoe wuckycctBo Ha Tepputopun JlpeBHedr Pycu  Hauano
dbopmupoBatbes B iepro X-XII BB. B 3T0 BpeMs akTMBHO pa3BUBAIMCH TOPTOBBIC
OTHOILEHUSI U KYJIbTYPHBIE CBSI3U C JIPYTMMH CTpaHaMH, YTO CHOCOOCTBOBAIO
IIPOHUKHOBEHUIO HOBBIX HAed u cTuied. OIHAKo, HECMOTpsS Ha BIIASHUE
WHOCTPAHHBIX KYyJIbTYp, APEBHEPYCCKOE IOBEIMPHOE JEI0 COXPAHWIO CBOKO
caMOOBITHOCTh U YHUKAJIbHOCTD.

CooTHecHUTE TEXHUKH, CBA3aHHBIX C U3TOTOBJIEHUEM FOBEJIMPHBIX W3JEIUN
Ha Pycu B X-XII| BB., ¢ COOTBETCTBYIOIIMMU XapaKTEPUCTUKAMHU.
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K kaxnmol mosunuu, JaHHOWM B JIeBOM  CToiOIe, ToaOepuTe
COOTBETCTBYIOIIYO MO3UIIMIO M3 MPABOI'0 CTOJIONA:

Ha3BaHue TexHuku XapakTepucTuKa TEXHUKU
A CxkaHnb 1 TEXHHKA, OCHOBAaHHAs Ha CO3JAaHUHM Yy30pa U3 TOHKOU
IIPOBOJIOKH, KOTOPAsI 3aTEM COEJIMHSIETCS] C OCHOBOM M3JIEIUs
b 3epHb 2 METO/I, IPU KOTOPOM HA MOBEPXHOCTHh U3JEIUS HAHOCSTCS
MeNbualiiie  MeTaUIMYeCKHue  IIapuKu,  QopMUpys
cBOE0Opa3HBII OPHAMEHT WJIM N300paskeHHe
B Qunurpasp 3 HAHECEHUE Ha IMOBEPXHOCTb H3AEIHUSA NPO3PAYHOTO WU

HENPO3PAYHOT0 MOKPHITHS Pa3HBIX LIBETOB, KOTOPOE MPUIAET
U3JENTNI0 0COOYIO SIPKOCTh M BBIPA3UTEIBHOCTD

r YepHenue 4 TEXHHKA, IPU KOTOPOH Ha OCHOBY M3 METajula HaHOCSTCA
TOHKHE METAJUIMYECKHE HHTH, CO3[aBas TaKHUM 00pa3oMm
CJI0’KHBIN y30p

)i DMaib 5 MPOIIECC HAHECEHMSI Ha MIOBEPXHOCTh JIParoleHHOT0 MeTalia
pa3jMYHBIX PUCYHKOB U Y30pPOB C HCIIOJIb30BAaHHEM
CHEIHATBHBIX KPACOK

6 MPOLIECC, IPU KOTOPOM paCIUIaBICHHBIA METAII 3aIMBACTCA
B (hopMy /IS TOTYYEHUS! HY)KHOUM (popMBI n3nienus

3anumute BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMH:

A B B r i

3ananue 82.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Co Bropoit monoBuHbsl XII B. B Poccum nHaumnaercs GopmupoBaHue
CaMOCTOATEBHBIX apXUTEKTYPHBIX IIKOJI. ba30BOM MOJENIBIO I CTPOUTENBCTBA
NO-TIPEKHEMY CIY)KHJIAa KPECTOBO-KYIIOJIbHAs KOHCTPYKLMS, HO KOHKPETHBIE
BOIUIOILLEHUSI €€ BapbUPOBAINCH B 3aBUCHMOCTH MECTOPACIIOJIOKEHUS TOIO WIIN
MHOT'O PYCCKOI'O KHSKECTBA.

CooTHecUTE MAMATHUKHA APXUTEKTYpPhl C COOTBETCTBYIOIIUM OINHCAHUEM
PETMOHANBHOTO apXUTEKTypHOTO cThis Pycm. K kaxnou mo3unnu, JaHHOW B
JIEBOM CTOJIOIIE, MOA0EpUTE COOTBETCTBYIOIIYIO MTO3UIINIO U3 TIPABOTO CTOJIOMIA:

Ha3Banne nmamsaTHuKa OnuncaHne apXUTEKTYPHOTO CTHIIS
A IlepxoBs denopa 1 | IlckoBckMii — cTPOrocTh U 01aropoCTBO GopMm,
Crparumnara (1360-1361 rr.) CYpPOBOCTB U aCKETH3M; HEPOBHBIC TOBEPXHOCTH
dacanoB
b Ycnenckuit cobop (1475- 2 | Bnagumupo-Cy3nanbckuif — KOMIaKTHBIH
1479 rr.) KyOOBUIHBIN 00HEM C OJTHOM TIIaBOM U OoraTas
CKYJIBIITYpHas Je€KOpanus
B I{epkoBs [lokpoBa n 3 | HoBropomckuit —  HeOombpIMe  OJHOTIIABBIC
Poxnecrsa boropoauist Ot OJIHOTJIaBbIE€ YETHIPEXCTOJIITHBIE IEPKBU
ITpomoma (1399 1.)
r Xpawm IIokposa Ha Hepin 4 | MOCKOBCKHI — MUPaMUIATbHO-SIPYCHBINA TIepexo/
(1158/1165T.) OT OCHOBHOT'O 00beMa K KYTIOJIY ¥ KUJIEBUIHbIE
apOYKM-KOKOIITHMKHU BOKPYT OapabaHa IIaBbl
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J| Cmnaco-IIpeoOpaxeHCcKnit 5 | [lepecnaBnb-3anecckuii- OTIIMYAETCS TPOCTHIMU
(dbopMaMu ¥ CTPOTUMU JIMHUSMH, a TAKXKE
XapaKTEePHBIMU JJIs1 TOTO BPEMEHU KYIOJIAMH U
dacamgamu U3 6eI0ro KaMHS

6 | FOpbeB-Ilomonbckas - M3BECTHA CBOCH CIIOKHOM
KUPIIMYHOMN KJIAJAKOM U XapaKTEPHBIMU JIJIs TOTO
BPEMEHHU J€KOPATUBHBIMU AJIEMEHTaM

3anummTe BeIOpaHHbIe HUGPHI TOJT COOTBETCTBYIOIIUMHU OYKBaMHU:
A b B I |

3aganue 83.

IIpouyunTaiiTe TEKCT ¥ YCTAHOBUTE MOC/IEA0BATEIBHOCTb.

OTKpBITHE — 3TO HOBOE JIOCTUKEHHUE, COBEPIIAEMOE B MPOIIECCE HAYYHOTO
MO3HaHUA NPUPOAbl U o0mecTBa. OTKPHITUE YCTAaHABIMBAET HEM3BECTHBIE paHEe,
peanbHO CYILIECTBYIOIIME CBOMCTBA M SIBJICHUS MaTepHallbHOro mupa. Poccus —
pPOJIMHa MHOTHX HM3BECTHBIX y4Y€HbIX. OHM HE TOJBKO COBEPIIMJIA OTKPBITHS B
CaMbIX Pa3HbIX 00JACTAX HAYKH — OT (PU3UKHU U 10 O(PTATIBMOJIOTUHU, — HO TAKXKe
HAIUTA NPAaKTUYECKOE MPUMEHEHUE CBOMM HAYYHBIM TeopusiM. X n3o0peTeHussMu
MOJIB3YIOTCS JIFOAU BO BCEM MUDE.

Pacnonoxkure B NpaBUIBHOM XPOHOJOTMYECKOW IOCIEA0BATEIIBHOCTH
BbLAAIOIIMECS HayudHble AocTkeHuss B Poccum XIX-XX BB. [nda kaxmoro
JOCTHKEHHUSI TaHO YKa3aHWE HUMEHH POCCUICKOTO YYEHOTO:

I. Otkpeir llepuonnueckuii  3aKOH  XMMHYECKHUX  JJIEMEHTOB
(1.1. Menneneen).

2. 300peTtenue rmekTpudeckoi cBszu 6e3 mpoBo1oB — paano (A.C. [lomos).

3. OtkpsiTue U oocnenoBanue AHtapkTuabl (O.O. bennuncrayzen u M.II.
Jlazapes).

4. Tlossnenue Tonorpapuyecko anatomun (H.W. ITuporos)

5. VYCTaHOBJIEH 3aKOH JIMHEHHOr0 BO3pPACTaHUS  AJIEKTPUUECKOTO
CONMPOTHUBJICHUS Psiia METAIJIOB OT HANPSXKEHHOCTU MAarHUTHOTO MOJSl — «3aKOH
Kanuuey (I1.JI. Kanuna).

3anuImTe COOTBETCTBYIONIYIO MOCIEIOBATEIILHOCTD ITU(pP CIeBa HAMPaBo:

3aganmue 84.

IIpouuTaiiTe TEKCT, BbIOEPUTE MPABUJIbHBIN OTBET M 3aNMIINTE
aprymMeHTbl, 000CHOBBIBAIOIIIHE BHIOOP.

KyapTypa — 3TO BCE, YTO CO34aHO YEIOBEUYCCKUM TPYIOM: TEXHHUCCKHEC
CpEIICTBA M JYXOBHBIC IIEHHOCTH, HAYYHBIC OTKPBITHS, TAMATHUKH JINTEPATyPhl U
MMCbMCHHOCTH, TIOJIMTHYECKUE TEOPHUH, IPABOBBIE M OJTHYECKHE (HOPMBEIL,
MIPOU3BECHUS UCKYCCTBA U T. JI.

B macmtabe otaenpHOro 00mecTBa pazauvaroT Tpu (HOPMBI KYJIbTYpPHI:
IUTAPHYIO, HAPOAHYI0, MAacCCOBYIO, a TakKkKe €€ pa3HOBUIHOCTH —
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JOMHUHUPYIOIIYIO, CYOKYJIbTYPY H KOHTPKYIbTYypy. [lpu3Hak oTpunanus
LEHHOCTEW TOMUHHUPYIOLIEHW KYJIbTYPhI, ONMIMO3UIIMOHHOCTh U MPOTECT XapaKTePEH
JUISL:

A. MupoBO# KyJIbTYpHI.
b. HaponHo¥ KyJnbTypHI.
B. KOHTpKYIBTYpHI.

I'. CyOKyabTypBHI.

J1. DnuTapHO# KyJIbTYPBHI.

OtBerT:
O06ocHOBaHKE BBIOODPA:

3ananue 85.

IIpounraiite TeKCT, BbIOEPUTE NPABUJILHBIN OTBET M 3alIUIIHNTE
apryMeHTbl, 000CHOBBIBAIOLIINE BLIOOP.

Nxona npenogobnoro Auzapes PyOnésa ucnonnena misi Tpoutkoro cobopa
Tpowune-CeprueBoil jaBpbl, BepositHee Bcero, B 1422-1427 romax. B 1o Bpems B
KaMEHHOM Xpame, KOTOpbI ObLT coopykeH mpenogoonsiM Hukonom PanoHekckum
HaJl TpobdoM mpernogoOHoro Ceprusi U pacmucaH apTeibl0 MAacTepOB BO TJIaBe C
Anpnpeem Py6nésbivu Jlanumiom, Obu1 co31aH HKOHOCTac. O TOM, UTO XpaMOBasi MKOHA
Tpowutikoro cobopa Obu1a co3aana uMeHHO PyOniéBbiM, coolraeT «Cka3aHue 0 CBATBIX
nkoHonmcuax» XVII Beka. CroKeT MKOHBI TOBOPUT O BETXO03aBETHOW HCTOPHUH,
MOJIOKUBIIIEH HAYaI0 OJHOMY U3 OCHOBHBIX JJOTMATOB MPABOCIIABUSI.

Nxona Anpapest Pyonéna crana oOpasiom AJisi MHOTUX TIOKOJIeHHH MactepoB. Ha
CETOJHAIIHMM JEHb HKOHA HAXOAUTCA Ha Tepputopun Tponte-CepriueBcKoy J1aBphl B
Cepruesom Ilocane. tak, B TekcTe uaer peub 00 UKOHE:

A. Cnac.

b. Tpouna.

B. boromareps Biiagumupckas.
I'. Anocton I[TaBen.

. Apxanren Muxaui.

OtBer:
O6ocHoBaHue BrIOOpA:

3ananmue 86.

IIpouuraiite TekcT, BbIOEpUTE HECKOJbLKO NPABUJILHBIX OTBETOB W
3alUIINTE APTyMEHTbI, 000CHOBBIBAKOIIINE BLIOOP OTBETA.

OO6111eCTBEHHO-PEBOMIOIMOHHBIN moabeM 60-70-X TT. BBI3BAJ MOSBICHUC
JIEMOKPATHYECKOM )KMBOITMCH, OCHOBHBIMH ITPUHITUIIAMHU KOTOPOH OBLIH «peasii3M
u HapoaHocTh». B 1870 1. co3maercs ToBapuilecTBO MNEpPEABUKHBIX
xynoxecTBeHHBIX BbICTaBOK (TIIXB), o6benunumee 6osee 100 Xyao0KHUKOB,
CTaBUBIIUX Tepe]l COO0H MPOCBETUTEITHCKHE 3aa4H.
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Bce xuBonuCHBIE KaHPbI, TAK WJIK HHAYE, TIOJTYYUIIN PA3BUTHE B TBOPUYECTBE
NEPEeABIKHUKOB, JKUBOMHMCH KOTOPBIX OTJIMYajJach OCTPOM  COIMANbHOU
HaIPaBJICHHOCTHIO M UCKIIOYUTENILHO PYCCKOM TeMaTHuKoM (Hampumep, «JlecHbie
nanny, «Pycankuy, «KpectHslii xon»). K uuciny XyaoKHUKOB-TIEPEIBUKHUKOB
OTHOCHIT:

A. umkun WU.H.
b. bpromnos K.II.
B. Penmun U.E.

I'. CepoB B.A.

. Kpamckon M.H.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 87.

IIpouuraiite TEeKCT, BbIOEPUTE HECKOJBbKO NPABUJIBHBIX OTBETOB H
3allUIIMTE APryMEeHThl, 000CHOBBIBAKOLIME BLIOOP OTBETA.

TpaauMOHHO KyJbTYpy NPHUHATO NOAPA3ACIATh HA MATEPUAIBHYIO U
nyxopHyw. llom  marepumanpHOM ~ KyJabTypOW  INOHHMAKOT  TEXHHUKY,
ITPOU3BOJICTBEHHBIN OIIBIT, 4 TAKXKE T€ MATEPUAIIBHBIE IEHHOCTH, KOTOPHIE B CBOEH
COBOKYITHOCTH COCTaBJISIFOT HCKYCCTBEHHYIO cpely oOuTaHusi uyenoBeka. K
JYXOBHOM KyJbTYpe OOBIYHO OTHOCAT HAyKy, HCKYCCTBO, PEJIMIHUIO0, MOpPaJb,
IIOJINTUKY U IIPaBo.

['oBopsi 0 AyXOBHOM KyJnbType, CIEAyeT pa3iaudarh ee Gpopmy, KoTopas
MaTepuajibHa, U COAEpKaHue, KoTopoe uueanbHo. Dopma xapakTepusyer To, B
YeM BOIUIOUICHBI ()EHOMEHBI TaHHOTO BUJA KYJIbTYpbI, a COJAEp)KaHUE — TO, UTO
OHM 3HayaT Uil JUYHOCTU M oOmectBa. CTPYKTYpHBIE 3JIEMEHTHI TyXOBHOM
KYJIBTYpPbI BKIIOUYAIOT:

A. Llennocru.
b. Tpaguunu.
B. Hopwmsr.

I'. Apredaxkr.

. KomMyHuKanus.

Otser:
Ob6ocHOBaHME BHIOOPA:

3ananue 88.
IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.
[Tonsatue «MockBa — Tpetuii Pum» sBIseTCS Ba)XKHOM KOHUEHIHUEH B

PYCCKOM HCTOPUM W PEIIMTHO3HOW MBICIM, 3apOJMBIICHCS B CpPEIHUE BEKa U
OKa3aBIIeW 3HAYUTEIBHOE BIUSHWE HAa (OPMHUPOBAHHWE HAIIMOHAIBHON
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WJICHTUYHOCTH U MOJUTHUKH, KAK MOCKOBCKOT0 TOCYIapCTBa, TaK U MOCIEAYIOLIEH
Poccuiickon umriepun.

3aganue:

1. TlpuBenute TpW MOJIOKEHUS KOHUIENUUU «MockBa — TpeTuil Pump»,
nomnysisipHor B XVI B.

OrtBeT:

3aganue 89.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B cepemune XIX B. B poccuiickoM o0mecTtBe cQOpMHpPOBAIOCH [1Ba
HaIpaBJ€HUsl €ro peopMHUpPOBAaHUA U1 AAJIbHEMIIEro pa3BUTHUSl CTpPaHbl —
CIaBIHO(MUIBCTBO M 3alaJHUYECTBO. DTH HANPABICHUS HMEIU MEXIY COoOOu
Oonbiine paznuuus. WX mnpeacraBUTEnu 03aJayMiIMCh IOMCKOM OTBETOB Ha
MYy4YUTENbHbIE BONpOoCchl O Mecte Poccum B mupe, €€ «ocoboM mnyTw» u
YHUKQJIBHOCTH JyIIM pycckoro Hapoaa. CnaBsHOQWIbl BBICTYHAIA 32
OpOABMKEHHE caMOObITHOCTH Poccum, cllaBsSHCKOW NpaBOCIABHOW WJEH, a
3araJHUKUI OPUEHTUPOBAINCH B OCHOBHOM Ha 3amajl ¥ npejaJiarajiy Bo BceM Opathb
IIPUMEP C HETO U Ha €T0 ONBITE CTPOUTH HOBOE OOILIECTBO.

3aganue:

1. O603HaubTE TPU CXOACTBA B UACOJOTUU CIABIHO(PHUIOB U 3aaIHUKOB B
nepBoy nonosuHe XIX Beka.

OTBerT:

3aganmue 90.

IIpounTaiiTe TEeKCT 3aJaHUSA U 3aANIMIINTE PA3BEPHYThI 000CHOBAHHbIM
OTBeT.

Pycckuii poMaHTH3M — HaIpaBiIeHUE B POCCUMCKOM UCKYCCTBE, BOZHHUKILIEE
IO/ BIIMSTHUEM HEMEIKOTO M aHTJIMWCKOIO0 POMAaHTU3Ma, OJHAKO UMEIOLIEE Pl
HAllMOHAJIBHBIX OCOOEHHOCTEW: MHTEpeC K HalHMOHAJbHON CaMOOBITHOCTH H
OTEYECTBEHHOU UCTOPUH.

Ecnu B EBpornie pomantusm copmupoBaics noj BiussaueM dpaniry3ckoit
peBomOIIMM M €€ mociencTsui, To B Poccuiickon Mmnepun poMaHTHU3M
pa3BUBAJICI HAa BOJIHE MAaTPUOTHUYECKOTO TMOAbEMa Tocie Mobenbl B
OteuectBenHoi BoiHe 1812 roma. Kak m poMaHTU3M €BpOIENCKHIl, PYyCCKHIT
POMAaHTH3M BUJIEJ CBOEH BBICIIEH 11eJIbI0 OOpeTeHne CBOOO I AyXa, YTBEPKICHUE
CHIbHOH ® cBoOOmHOM nuuHOocTH. OmHako B Poccum oH ObLT POXIEH U3
OyHTapCKUX HACTPOEHUH U JKEJIaHUsI U3MEHHUTH XO0J1 UCTOPHUH.

3aganue:

1. Hcnone3ysa 3HaHUS MO MCTOPUM KyJbTypel Poccum, Ha3oBUTE Tpu
KPYITHBIX JIUTEPATypPHBIX MPOU3BEICHUSI POMAHTU3MA U UX UACHHOE COAEpKaHUE
C YKa3aHHWEM aBTOPCTBA, CO3IaHHBIX B IEpBOM MOJIOBUHE XIX B.

OTBerT:


https://ru.ruwiki.ru/wiki/%D0%9D%D0%B5%D0%BC%D0%B5%D1%86%D0%BA%D0%B8%D0%B9_%D1%80%D0%BE%D0%BC%D0%B0%D0%BD%D1%82%D0%B8%D0%B7%D0%BC
https://ru.ruwiki.ru/wiki/%D0%90%D0%BD%D0%B3%D0%BB%D0%B8%D0%B9%D1%81%D0%BA%D0%B8%D0%B9_%D1%80%D0%BE%D0%BC%D0%B0%D0%BD%D1%82%D0%B8%D0%B7%D0%BC
https://ru.ruwiki.ru/wiki/%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B0%D1%8F_%D1%84%D1%80%D0%B0%D0%BD%D1%86%D1%83%D0%B7%D1%81%D0%BA%D0%B0%D1%8F_%D1%80%D0%B5%D0%B2%D0%BE%D0%BB%D1%8E%D1%86%D0%B8%D1%8F
https://ru.ruwiki.ru/wiki/%D0%92%D0%B5%D0%BB%D0%B8%D0%BA%D0%B0%D1%8F_%D1%84%D1%80%D0%B0%D0%BD%D1%86%D1%83%D0%B7%D1%81%D0%BA%D0%B0%D1%8F_%D1%80%D0%B5%D0%B2%D0%BE%D0%BB%D1%8E%D1%86%D0%B8%D1%8F
https://ru.ruwiki.ru/wiki/%D0%A0%D0%BE%D1%81%D1%81%D0%B8%D0%B9%D1%81%D0%BA%D0%B0%D1%8F_%D0%B8%D0%BC%D0%BF%D0%B5%D1%80%D0%B8%D1%8F
https://ru.ruwiki.ru/wiki/%D0%9E%D1%82%D0%B5%D1%87%D0%B5%D1%81%D1%82%D0%B2%D0%B5%D0%BD%D0%BD%D0%B0%D1%8F_%D0%B2%D0%BE%D0%B9%D0%BD%D0%B0_1812_%D0%B3%D0%BE%D0%B4%D0%B0
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3aganmue 91.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Hawunbonee sipkoii, HHTEpECHOM, MepeIoBOM 00J1acThI0 KYJIbTYphl Poccuu B
XIX B. cranoBurcs nuteparypa. K Hauany cronetust B Poccun cpopmupoaiach
YUTATEIbCKAs ayJUTOPHS C PA3BUTHIM BKYCOM K CEPbE3HOU JIUTEPATYpE, BBIXO B
CBET HOBOTO IIPOU3BEACHUS BOCIIPUHUMAIICS Kak coObiTHe. [lucarens, mosT cramu
3aMeTHhIMH (Gurypamu B oOmiecTBe. OCO3HAHHE COIMATBHOW MUCCHUU THCATEIIS
CHOCOOCTBOBAJIO YCTAaHOBICHUIO TECHOM CBS3M JIHMTEpAaTypbl C TEpeOBOM
UJICOJIOTUEN.

CooTHecuTe Ha3BaHue npou3BeeHns XIX B. C COOTBETCTBYIOLIUM JIJIsl HETO
UJCHHBIM cofepkaareM. K KakmoW TMO3WIMM, TaHHOHW B JIEBOM CTOJOIIE,
noAOEpUTE COOTBETCTBYIOIIYIO MO3UIMIO U3 MPABOTO CTOJIONA:

Hazpanue npousseneHus WpneitHoe conepkaHue NpOU3BEICHUS

A «Boiina u Mmup» 1 | Unes xoH(]IMKTa TOKOJEHWH, Pa3BOPAYMBAIOIIETOCS Ha
(OHE CTOJKHOBEHHS MEXKIYy NEPeKUBAIOLIUM KPH3HUC
JIBOPSTHCKUM COCJIOBHEM " HOBOU reHepanuen

pPa3HOYMHIIEB, CIETaBIINX 3HaMEHEM UJCHHOTO
CaMOYTBEPKJICHUS OTPHUIIAHUE («HUTHIIU3M»)

b «OTIUBI U ACTHY 2 | Upes cBoGOABI, CUACTIMBOrO OyIyIIEro, HpPeoAOJeHHE
pabcTBa yepes pocT KPECThbIHCKOTO CAMOCO3HAHMSI

B «BuiiHeBbI# can» 3 | Unes enuneHus myteM M300pakeHUs CyIbOBI OTAEIHLHOTO
4eJI0BEKa B KOHTEKCTE CybObl HApO/ia U €ro UCTOPUHU

r «Komy Ha Pycu 4 | Unes oTpuuaHus ABOPSHCKO-TIOMECTHOTO MPOIJIOrO H

JKUTh XOPOUIO» Oyp>Kya3HOT0 HACTOSIIETO PYCCKON KU3HU
)i «Ob610MOBY» S5 | Unes nerpamanuu MNpOBUHIIMAIIBHOTO JIBOPSIHCTBA HE

CIIOCOOHOTO CTPEMUTCIIBHO Pa3pymiaTh nacajibl U IECHHOCTU
IponuIoro paanu Co3gaHus HOBOTO, OPUCHTUPOBAHHOT'O HaA
eBpOHeﬁCKHe LEJIN U aBTOPUTCTEHL

3anuiuTte BIOpaHHbIE HU(PHI O COOTBETCTBYIOIUMH OYKBAMMU:

A B B r i

3aganue 92.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE MOCIEA0BATEIbHOCTD.

Ctuiib — coueTaHue XyI0KECTBEHHBIX CPEACTB U MPUEMOB B MPOU3BEACHUAX
XYyJTOKHUKA W/ WK Xy 10KECTBEHHOTO HAIIpaBJICHUS 1110 3oxu. CTHIIb CO31aHUS
KapTUH B Pa3BUTHM PYCCKOW XUBOMUCH HA MPOTSKECHUU BEKOB HAIOJIHSIICA
MONYJISIPHBIMU  HAIIPaBJICHUSMHU KJIACCUIIM3Ma, OApOKKO, POKOKO, POMAaHTH3M,
peanvs3M WK aBaHTap.

Pacnosioxkure B mpaBUIIbHOM TOCIIEAOBATEIBHOCTH JESITEIIBHOCTh PYCCKUX
xynoxxkHUKOB XVIII-XX BB. [ kaxImoro XymoKHUKA NPUBEICHA KpaTKas
XapaKTEPUCTUKA EM0 TBOPUYECTBA!
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1. B.JI. BOpOBUKOBCKUI — KMBOMMUCEL-CEHTUMEHTAINCT; ABTOP MapaJHbIX
IOPTPETOB PYCCKUX MOHAPXOB M I'OCYAApPCTBEHHBIX ACIATENICH, a TaKXKe MacTep
IOPTPETHOW MUHUATIOPBI.

2. IO.M. [InMeHOB — XYyIOXXHHUK B CTWJIE COLMAIUCTUYECKOTO PEAIU3Ma;
WHYCTPUAIBHOIO Mei3aka Ha IPUMepe CTOJIULBI T. MOCKBBI.

3.K.II. bpromnoB — mpencTaBUTENb PYCCKOTO KIACCHIIM3MA; OCHOBHAs
TEMaTHKa padoT — MOPTPETHASI U UCTOPUYECKAs )KUBOIUCH B paMKaX AHTUYHOTO
MHpa.

4. B.B. KanauHckuii — pycckuil aBaHrapAucT B XaHpe aOCTpakTHOTO
nen3axa.

5. .H. HUKUTHH — XyIOXKHUK 3MI0XH 0APOKKO; OCHOBOITOJIOKHUK CBETCKOM
YKABOIIMCHU ¥ KAMEPHOTO MOPTPETA.

3anuimTe COOTBCTCTBYIOIIYIO ITOCICIOBATCIILHOCTD ]_IH(i)p CJICBA HAIIPABO:

3ananue 93.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE MOCIEA0BATEIbHOCTD.

B Cogerckom Coroze Bo BTOpoii mosioBuHE XX B. OBLIO CO31aHO MHOXECTBO
TaJIAHTIMBBIX KUHOPAOOT, BOIICAIINX B PsiJ OJIUCTATEIHHBIX IIEAEBPOB MUPOBOTO
kuHematorpagpa — ¢uiabMbl C.M. Diizenmreitna, 9.A. Psa3anoBa, A.A.
Tapkosckoro, C.U. [Tapamxkanosa, K. I'. MypatoBoii, KOTOpbIE CTaIu KyJIbTOBBIMH
JUIL UENbIX IIOKOJEHWM COBETCKMX Jmojaed. KuHO cTano HMHCTpyMEHTOM,
OTpaXkaBLIEM NIEPEMEHBI B OOILIECTBE.

Pacnonioxure B TpaBWIBHOW TOCIEIOBATEIBHOCTH BBIXOJ H3BECTHBIX
KMHO(HUIIBMOB Ha COBETCKHE OJKpaHbl. JIJisi KaxaoW KapTUHBI JaHO KpPaTKoe
OIMCAHME CIOXKETA:

1.«A4 waearo no Mockeey. @unbm I'. Jlanenus o MmoHTaxkHuke u3 Cubupu
Bonone, mpunereBiiero B MockBy, 4TOObI BCTPETUTHCS C aBTOPOM, KOTOPOMY
MIOHPABUJICA €r0 KOPOTKUI paccKas.

2.«Anexcanop Heecxuiiy. Ucropuxo-onorpaduueckuii buapm
C.M. DiizeHmiTeiHa 0 MOJABUIE  BEJIMKOTO  PYCCKOTO  MOJIKOBOJIA
KHs135 Asekcanapa Hesckoro.

3.«Jlemsam sxcypasauy. Dubm M.M. KamarozoBa pacckas3siBacT O JTIOIIX, B
YbU CYJbOBI 0€3:KaIOCTHO BTOPTIIach BOMHA, O BEPHOCTH U MPEIATENbCTBE.

4.«3epranoy. Kaptuna A.A. TapkoBCKOro B *aHpe aBTOOHOrpapuuecKoit
Jpambl O MOA3TE, OOSBILETOCS NOTEPATH OJIU3KUX JIOACH.

5.«Kypvep». Pabora K.I'. IllaxnazapoBa o0 mnpoOieMax COBPEMEHHOM
MOJIOAEXKH, MBITAKOIIEHCS HANTH CBOE MECTO B KU3HM.

3anumuTe COOTBETCTBYIONIYIO MOCTIEA0BATEILHOCTD ITU(P CIeBa HAMPABO:

3ananue 94.
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IIpounTajite TeKCT, BbIOepUTe NPABHJIbHBIM OTBET H 3alUIINATE
aprymMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

B XVI Beke nHa Pycu Oousbliyto MOMYJISIPHOCTH MOJy4MJIa JIUTEPATypa,
TEMaTHKa MPOU3BEICHUN KOTOpOM Oblla pa3HOOOpa3HOM: pabOThl MOTJIH OBITh
MOCBAILEHbI TOCYJapCTBEHHOM BJIACTH, LEPKBU WM B LEJIOM IOJUTUKE H
OOIIIECTBEHHOM >KU3HH.

Wepapxus B OTHOIICHMSIX MEXAYy JIOJbMH M TOYHOE COOJIIOJECHUE
ONPEEIICHHBIX LIUKJIOB B OPTAaHU3ALMM KU3HEHHBIX IPOLIECCOB — BA)KHAsI YepTa
CPEIHEBEKOBOIO ObITa. [TamsaTHHKOM naTpuapxajibHON 3IIOXU,
pEerJaMeHTUPYIOIIKUM JINYHbIE OTHOIICHHUSI YeJOBeKa ¢ OMU3KUMH €My JIOIbMH,
IIPUHATO CYUTATH:

A. lomocTpoii.

b. Cunorcuc.

B. Bectu-KypanTsi.

I'. Hegopocne.

J1. XoxaeHue 3a Tpu MOpsl.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 95.

IIpouuraiite TekcT, BbIOEPUTE HECKOJBbKO NPABUJILHBIX OTBETOB W
3alUIINTE APryMEHThbI, 000CHOBBLIBAIOIIINE BLIOOP OTBETA.

K cepenune XVIII B. B poccuiickom o61miectBe cHOpMUPOBAIOCH
MUPOBO33pEHHE, KOTOPOE CIOCOOCTBOBAJIO  PAa3BUTHIO  KJacCULIM3Ma B
apxutektype Poccun, B Mosie ObLITH HIeU pallioOHAIM3Ma, BO3POC HHTEPEC K ATIOXE
AHTHUYHOCTH.

Knaccunmsm 3auMcTBOBaNl y aHTUYHOM KYJIBTYPBI HE TOJIBKO (usocoduro,
HO U OYKBaJbHO HCIOIB30Ba €€ n3o0peTeHus. [loaToMmy BaskHast uepTa CTUIS —
ATO IPEBHETPEUECKUE APXUTEKTYPHBIE OpAIEphl. B opliepHOI cucTeMe CyliecTByeT
TPU THUMA: TOPUYECKUHN, HOHUUYECKHN M KOopuH(PCKuil. K OCHOBHBIM 3jeMeHTaM
OpJIEPHOI CUCTEMBI TPUHATO OTHOCHUTH:

A. AHTabneMeHT
b. Karurenb

B. Apkana

I'. [Tunscrpa

J1. Kononna

Otser:
Ob6ocHOBaHME BHIOOPA:

3aganue 96.
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IIpounTajite TeKCcT, BbIOepUTe NPABWIbHBIH OTBET W 3alUIINTE
aprymMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

Anekcanap CepreeBuu IIyIIKuMH Tak XapakTepu3OBall BEIUMKOE 3HAYEHUE
pycckoro s3bika: «Kak Marepuas CI0BECHOCTH S3BIK CIIABSHO-PYCCKHI HMEET
HEOCIIOPUMOE MPEBOCXOACTBO HAJ BCEMH e€BporeickuMmu». Ha ocHOBe 3TOro
A3bIKa TOAT CO3JaJl HAIMOHANBHBIN  (OOLIEHAPOJHBIN) SI3bIK, KOTOPBIH
HCTIOJIb30BAJIM BEJIMKUE pycCckue nucarenu XIX B. 1 Ha KOTOPBIA B 3HAYUTEIIbHON
CTEIMECHU OMUPAECMCS MBI.

OO6paboTaHHas 9acTh OOIIEHAPOTHOTO S3bIKA, 00aAaroIas B OOIBIICH UK
MEHBIIIEH CTENEeHH MUCbMEHHO 3aKpEIUIEHHBIMU HOPMAaMHU; OXBaThIBAIOIIAsl BCE
MPOSIBIICHUSI KYJIBTYPBI, BEIPAXKAIOIIUXCA B CIIOBECHOUM (hopme, Ha3bIBACTCSI:

A. JIuTepaTypHbIH SI3BIK.
b. Kaprossl.

B. InanekTsl.

I'. ITpocTopeuusi.

. IIpodeccronamu3msl.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananmue 97.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

Packon uepksu B XVII B. noBnusn Ha KyJIbTYpHYO )KU3Hb. CUMOH Y11aKOB
— €IMHCTBEHHBIM MKOHOMMCEL MEPBBIX JIMIL F'OCYyNApCTBAa, OTPAa3UBLIMN B CBOMX
IIPOU3BEACHUAX BAXKHEUIINE HMCTOPUYECKHME W KyJIbTypHble mnpoueccsl XVII
crojetus. B cBoeM TBOpuecTBE OH CTpeMuiCcs K Oojee peaabHOW mojaue
YeJIOBEUECKOTO JTUIA U QUTYPHI.

3aganue:

1. Ha3oBuTe Tpu OCHOBHBIE HOBATOPCKHUE YEPTHI B NKOHOIIMCHOMN TPaIULIAN
CumoHa Yakosa.

OrtBeT:

3ananue 98.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

B 1yx0oBHOM NPOTUBOCTOSIHUHM C (PAIIICTCKUM arpeccopoM B rojibl Bennkoit
OteuectBeHHOM BOMHBI 1941-1945 rr. KynbTypa chirpajia CBOIO OCOOYIO pOJIb.
[Iucarens H. TuxonoB ormeuan: «Ctano sCHO, YTO My3bl MOJYATh HE MOTYT.
CBuzeTenu CTpAIIHBIX JIHEW 3arOBOPUIIM HA SI3BIKE JTUTEPATypPhl U KUBOIUCH, HE
JMOKUJIAACh Oynymux JaHE. 3aroBopwin cerofHs. BoitHa, poauHa, 1000Bb K
cB00OJIE, MECTh Bpary — BOT YTO CTaJIO KUTh B mpo3e u ctuxe. Co3ganu HOBBIN
GbpoHT — GPOHT UCKYCCTBA, KOTOPBIN BCE MTUPUTCS.

3anaHue:
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1. Ucnone3yst 3HaHUA TO HCTOPUU KyJIbTypbl Poccum, npuBeauTe Tpu
MPOU3BEACHUSI C O0O3HAUYEHHEM TEMbl WX COJEpKaHUs, TOBIUSABIIMX Ha
MOpaJIbHBIM OJAbEM HaceJIeHUs B To/bl Bennkoit OTe4ecTBEHHON BOMHBI.

OrtBeT:

3aganue 99.

IIpouuTajiiTe TEKCT 3aIaHUS U 3aNIUIINTE Pa3BePHYThI 000CHOBAHHBII
OTBeT.

B mpouiecce MeXKyIbTypHOTO B3aUMOJEHCTBHS U IIPEOJOJIEHUsT OapbepoB,
3HaHUA B 00JIACTH HUCTOPUU TIOMOTAIOT B MPO(HECCHOHATBHOM e TEIBHOCTH.

IlepecTpoiika B 1yXOBHOW M KYJIbTYPHOHM »KHU3HH COBETCKOIO OOIIECTBA B
1985-1991 rr. mpoBomunach TMOJ JIO3YHTOM «riIacHOCTH». Cam TepMuH
«TJaCHOCTB» BIIEpBbIe Tpo3Bydan B BoicTymiiennn M.C. T'opbGaueBa Ha XVII
cwesne KITCC (dpepans 1986 1.).

3aganue:

1. IIpuBeauTe TpU AOKA3aTEIbCTBA B NOJIb3Y HUKEIPEACTABICHHONW TOUKH
3penus: «llonuTuka rmacHoCTH cocoOCTBOBaNIa Pa3BUTHUIO KYJIBTYpHOH chepsl
o01iecTBay.

OTBeT:

3apanue 100.

IIpouyuTaiiTe TEKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHbIH
OTBeT.

30-e rr. XX B. BomM B HCTOpWI0 Poccuu Kak mepuoa «KyJIbTYpHOMH
peBosrounu». [log «KyJIbTYpHOUW pPEBONIOLMEN» NOAPA3YMEBAIOCh, C OJHOMN
CTOPOHBI, 3HAUUTEIHHOE IOBBIIIEHUE 00pPA30BAaTEIBHOIO YPOBHS HAapoJa, €ro
NpUOOIIEHUE K JIOCTHKEHUSIM KyJIbTYyphl. Jpyroil CTOPOHOW «KYyJIbTYpHOU
pPEBOJIIOLIMMY»  SIBUWIOCh  YTBEpPXKJAEHHWE B  JYXOBHOW KU3HM  OOLIeCTBa
0e3pa3eabHOro rocrnoACTBa MapKCUCTCKO-IECHUHCKOTO YUEHHUS.

B ctuxotBopenuu nosta 0. [1. JIeBUTaHCKOTO €CTh TAKUE CTPOKU:

«CoMHEeHMH AyX HaJl HAMU HE BUTAJ.

W B 1BagnaTe n€T, JOBEPUUBBIN HE B MEPY,

VYKe CKONWUI sl KPYTJIbIi KaluTal

['0TOBBIX UCTHUH, IPUHATHIX HA BEPY.

CraparenbHO 3ay4eHHBIE MHOM,

3anucaHHbIE TBEPJIO HA CKPHIKAJIH,

Onu MeHs, KaKk KaMECHHOM CTEHOM,

VY 1006HO 1 HAIEKHO OKPYKAJIM».

3aganue:

1. IlpuBeaute TpU HUIEH, OJIMIETBOPSIONIME TyXOBHBIA OOJIMK MOJIOJOTO
nokojeHus B 1930-x rr.

OrtBer:
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3aganmue 101.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

[Ipu ompeneneHUM TPHOPUTETOB  COOCTBEHHOW  JCSATENHLHOCTH B
0o0pa30BaTeNbHOM  OpraHM3allH, Ba)XHBIM  HAMPaBICHUEM  CTAHOBUTCS
METOINYECKON obecredeHrne yaeOHoro mpoiecca.

Mopnenp y4eOHOTO IIaHA OIpeAeseT KOMIUIGKCHOE METOIUYIECKOe
obecrieueHue B popMarte pazpabOTKH U CO3TaHUS ONTUMAILHON CHCTEMBI yUeOHO-
METOJAMYECKOW JOKYMEHTALMH, y4eOHOH, y4eOHO-METOIUYECKON JIUTEepPaTyphl,
JIPYTUX CpPEICTB, HEOOXOAMMBIX [UIsl TOJHOTO U KadeCTBEHHOTO OOydYeHHus
npeaMeTam.

CooTHecuTe yTBEp)KICHHS, CBSI3aHHBIE C pa3paboTKoil (PyHKIMN CPEnCTB
OoOy4YeHUsI U CO3JaHHEM ONTUMAIBHON CHCTEMBI METOJAUYECKOTO OOECIEUEHHUs C
COOTBETCTBYIOLIMMU I€JarOrMYE€CKUMH HapPaBJICHUSIMH K COJIEP>KAHUIO CPEJICTB
oOyJeHus.

K xaxmod mo3umuu, JaHHOW B JIGBOM  CTOJOIE, Tmoadepure
COOTBETCTBYIOLIYIO MO3UIIMIO M3 IPABOT0 CTOJNOLA:

OyHKIMH CpeicTB 00yUeHus [Tegarornyeckue TpeOOBAHUS K COACPKAHUIO
CpeJCTB O0OyUeHus

A | Beibop cocTaBa cpeactB | 1 | Yuer mCHXOJIIOTMYECKHMX  OCOOCHHOCTEH W
00y4eHHS, BXOSIINX B KOMILIEKC 3aKOHOMEPHOCTEH  YCBOCHHUS,  BO3PACTHBIX
y4eOHO- METOANYECKOTO ocoOeHHOCTEH  oOydammuxcsi uX  o0uiero
o0ecTieYeHHUS. pasBUTHS C  IIETBI0  COBEPIICHCTBOBAHUS

TBOPUYECKUX U TO3HABATEIBHBIX CIIOCOOHOCTEH,
JIOTHYECKOTO MBIIIICHHSL.

b | Bxitouenue B komruieke | 2 | OGecrieueHne peanu3anuu BHJIOB
OTJIENBbHBIX BUJIOB TUAAKTHYECKUX CPEJICTB BO BCEX CIydasx
TV TAKTHYECKUAX CpeICTB BHE/IPEHHS B y4€OHO- BOCITUTATEIBHBINA TPOIIECC.
o0yueHusl.

B | CootBercTBHE conepxanuto | 3 | JleTanpHBIN aHATU3 Mpolecca MpenoiaBaHus Ha
yueOHOU POrpaMMBl, OTJIETbHBIX YYEOHBIX 3aHSATHUSIX MO KOHKPETHOM
TV TAKTHYCCKAM TIPUHIIAIIAM TeMe.
o0OyueHus

I' | KoppektHoe MozaenupoBanue | 4 | OOIIHOCTh  IENH, COJAEPKAHHUS  OOy4YeHUs,
JJIEMEHTOB  MpemnojaBaHus U METOJIOJIOTUYECKOTO  TMOAXOAa U METOAHMKH
3JIEMEHTOB yaeOHOMH MIPENoIaBaHus CIOCOOCTBYIOIIAS
JesITeIbHOCTH 00yUYarOIIUXCSl. (GOpMHUPOBAHUIO TIPOYHBIX 3HAHWNA, YMEHHHA H

HABBIKOB.

I | Beicokas ctenenp HariasaHocTH | 5 | OOecniedeHue BBICOKOTO UHTEpeca
T TAKTHIECKUX CpencTB oOyJaromuxcst K HW3y4eHHOMY  TpPEIMETY,
00y4YeHHS BHUMATEIHHOCTH u aAKTUBHOCTH,

WHMBUTyAJTN3AIHHA O0YICHUS

3anummTe BoIOpaHHbIe HU(PHI T0JI COOTBETCTBYIOIUMHU OYKBaMHU:
A b B r )|

3axanue 102.
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IIpounTajite TeKCcT, BbIOepUTe NPABWIbHBIH OTBET W 3alUIINTE
aprymMeHTbl, 000CHOBbIBaIOIIIME BLIOOP.

[Ipy nocTpoeHMH TpaekTopuu MNPOPECCUOHATBHOIO pOCTa, BbIOOP
00pa30BaTeNbHON TEXHOJIOTUH, METOI0B U CPEICTB OOYUEHUS SBIIAECTCSA BaXKHBIM
JTalOM.

Br16epute 13 nepedrcieHHbIX METO/I0B 00Y4YEeHHsI TOT, KOTOpble Hauboiee
3¢ (HEeKTUBHO CIOCOOCTBYET PA3BUTHUIO KPUTUYECKOTO MBIIIJIEHUS Y CTYJEHTOB:

A. Jlexkuus (penpoayKTUBHBIN METON).

b. Cemunap-nuckyccus (mpoOJeMHBII METON).

B. [Ipaktrueckoe 3aHsATHE (MIPAKTUKO-OPUEHTUPOBAHHBIA METO).

I WHnuBuayanbHOE KOHCYJIBTHUPOBAHHE (METOJ HMHAMBHUAYaJIbHOTO
MOJX0/4).

J. TIlpocmoTp BuseoeKIUH (BU3YyaTbHO-UH(POPMAIIMOHHBIN METOT).

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 103.

IIpounraiite TeKCT, BbIOepUTEe NPABHJILHbIA OTBET W 3alUIIHTE
aprymMeHTbl, 000CHOBbIBaKOIIIME BLIOOP.

Ornpenenenre METOJIOB U CIIOCOOOB COBEPIIICHCTBOBAHUSI 00pa30BaTeIbHON
JESITETbHOCTH MO3BOJIACT HAWTH MPABUIIBHBIN MOAXOJ K PAa3BUTHUIO TPACKTOPUHU
npo¢eCCUOHAIBHOTO POCTA.

Kakas u3 cienyromux crpareruid siBisiercs HamoOosiee dPGEeKTUBHON MJis
Pa3BUTHS KPUTUYECKOTO MBIILICHUS Y CTYJEHTOB B MpoIlecce 00y4YeHUs B By3e?

A. 3aydynBaHUE ONPENECICHUN U TEOPUH.

b. ITaccuBHOE NpOCITyINBAHKE JIEKIIUH.

B. HQuckyccuu, ne6atbl U aHaJIU3 KEHCOB.

I'. BemmostHeHHE OTHOTUITHBIX 3a/IaHUH 110 I1a0JIOHY.
J1. UrHOprpOBaHue aIbTEPHATUBHBIX TOUYEK 3PEHUSL.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue 104.

IIpounraiite TEeKCT, BbIOEPUTE NPABHJIbHBIA OTBET W 3alUIIHMTE
aprymMeHTbl, 000CHOBBIBaIOIIME BHIOOP.

IIpenonaBarenp BBICHIEN IIKOJBI MPU NOATOTOBKE K JEKUHUU IO TEME
«CoBpeMeHHbIE METO/Ibl O0y4YeHHs B BBICIIEM OOpa30BaHMM» CTOJKHYJICSA C
HEO0OXOMMOCTBIO BRIOOpA MOAXOSIIETO MeTona it dY(PPEKTUBHOTO YCBOCHUS
MaTepuana cryaeHtaMd. OH XOYeT aKTHUBU3UPOBATh IMpolecc OOydeHHUs,
CTUMYJIMPOBaTh KPUTHUECKOE MBIIUIEHHE U CIIOCOOCTBOBATh IIIyOOKOMY
NOHUMAHUIO TEMBI.



85

Kakas u3 MMPpCIIOKCHHBIX MECTOANK HauoOoee COOTBCTCTBYCT 3TUM I.[CJ'IHM?

A. IlaccuBHOE M3JIOXKEHHE MaTepuala C UCIOJIb30BaHUEM NPE3CHTALMN U
JICKIIWH.

b. I'pynnoBsie nUCKyccHH U OOCYKJEHUS C MOCJIEAYIOIIUM MUChMEHHBIM
3aIaHUEM.

B. HWcnonw3oBanue oHJIAWH-TUIATGOPM JJISI CaMOCTOSITEILHOW PpPalOOThI
CTYJIEHTOB 0€3 aKTUBHOTO B3aUMOJICHCTBUAI.

I HuguBuayanpHblE NHCBMEHHBIC  3aJaHUs, HANpPaBICHHBIE Ha
BOCITPOU3BEIeHUE NHPOPMAIIHH.

. JlemoHcTparusi BHACOPOJIUKOB WM TIPE3EHTAIMi 0€3 MOCIeTyIOIIETO
aHanu3a u 00CYXJICHHUS.

Otser:
O6ocHoBaHKE BBIOOpA:

3aganme 105.

IIpounraiite TekcT, BbIOEpUTEe NpPaBHIbHbIE OTBETHI M 3alWIIMTE
apryMeHTbl, 000CHOBBIBAIOLIINE BHIOOP.

CoBpeMeHHbIH IpenojaBaTelib BhICIIEH MIKOJIBI AOKEH 00saaTh psiioM
KOMIETCHIINMA,  HampaBleHHBIX Ha  J3(p(eKTHBHOE  B3aWMOJCHCTBHE C
OOy4YarOIIMMUCS U CO3AaHue OnaronpusTHOW oOpa3zoBareiabHOM cpenbl. Kakue u3
MEPEYUCIICHHBIX KOMIIETEHIIMHA OTHOCATCA K TpYIe KOMMYHHUKATHBHBIX
KOMIIETEHIIUI penogaBaTes?

A. Bnagenue MeTolMKaMu akTUBHOTO O0yYEHUS.

b. Cnoco6HOCTh K cCaMOpa3BUTHUIO U TPOPECCUOHATIEHOMY POCTY.

B. YMenue sicHo 1 TouHO OpMYITHPOBATH YUEOHBIN MaTEpHAIL.

I'. [lonnmanue cnenupuKy No3HaBaTEIbHBIX IPOLECCOB CTYIEHTOB.
J. HaBwiku 3¢ (hekTUBHOM Npe3eHTaIluy yueOHOTro MaTepHara.

Otser:
O6ocHOBaHME BBIOOpPA:

3ananmue 106.

IIpouunraiiTe TeKkcT, BbIOEPUTE NPaBHJIbHbIE OTBETHI M 3aNUIINTE
apryMeHTbl, 000CHOBBIBAIOIIIHE BHIOOP.

Ha mnoctpoenue s¢ddexTuBHON TpaekTopuu NpodhecCHuOHANIBHOTO PpOCTa
OKa3bIBAIOT BIUSHUE MHOKECTBO (PaKTOPOB.

Kakue u3 nepeuncineHHbIx (akToOpoB HanOoJiee CYIIECTBEHHO BIUSIOT Ha
3G ()EKTUBHOCTH TpenojaBaHus B  BBICHICH 1Koide U (OPMHUPOBAHUE
po(hecCHOHANBHBIX KOMIIETEHIIUN Y CTYIEHTOB?

A. Hcnonb3oBaHHE COBPEMEHHBIX TEXHOJOTUNA OO0ydeHus (Hampumep,
OHJIAH-KYPCOB, MHTEPAKTUBHBIX J1I0COK).
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b. CootrBercTBHE cOIepKaHUS Y4E€OHOro MaTepualia aKTyaJbHbIM
NOTPEeOHOCTSIM PbIHKA TPY/Ia.

B. CoOmtonenue akaieMUuecKor 3TUKUA U YECTHOCTHU TMPEIO0/1aBaTeIIEM.

I'. Co3nmanue atmocdepbl JOBEpHsi M OTKPHITOTO AHAIOTa B Y4yeOHOM
MIPOIIECCE.

J1. Bbicokuii ypoBeHb 3apa00THOM TUIAThI MPEIoaBaTelsl.

OtBerT:
O06ocHOBaHKE BBIOODPA:

3aganue 107.

IIpouuTaiiTe TEKCT 3aJaHUA U 3ANUIINTE PAa3BEPHYThII 000CHOBAHHBIN
OTBeT.

CoBepIIIeHCTBYSI OpraHU3alMI0 00pa30BaTEeIbHON Cpefbl, YacTO OTIAIOT
npeanouyreHue  (GOpMHUPOBAHUIO  KAYECTBEHHOTO  Y4e€OHO-METOAUYECKOIO
obOecrieueHusI.

Y4yeOHO-MEeTOAUYECKOE o0ecrieueHue SIBJISIETCS TUTAKTUYECKUM
yOpaBJIE€HUEM TMOJATOTOBKOW CHEIMATUCTOB W OJHOBPEMEHHO KOMIUICKCHOM
MH()OPMAITMOHHON MOJIENIbIO TIEJarOTUYECKOM CUCTEMBI BBICIIECH IIKOJIbI, KOTOpast
3a1a€T CBOIO CTPYKTYpy M OTOOpakaeT €€ »dJeMEeHThl. B CcoBpeMeHHBIX
TpeOOBaHUSIX K Y4eOHO-METOAMYECKOMY oOOecrnedeHuto TpeldyeTcsi  ero

s pekTrBHAS OopraHu3anus, onpeaesronas Ka4eCTBO JTaroB
COBEPILICHCTBOBAHUSI.
3aganue:

1. ITpoananu3upyiTe TaHHYIO CUTYALUIO U TPEAJIOAKUTE MIIAH MEPOIIPUSATUI
110 COBEPIIICHCTBOBAHUIO YICOHO-METOMIECCKOTO 00CCIICUSHHUS.
2. Caenaiite oOIINA BBIBOI.

OTBerT:

3aganme 108.

IIpounTaiiTe TEeKCT 3aJaHUSA U 3aANIMIINTE PA3BEPHYThI 000CHOBAHHBbIM
OTBeT.

Jlnst opranuzanuu 3GHEKTUBHON CaMOCTOSITENHHOW PaOOThI CTYJEHTOB,
MIPENo/IaBaTelto HEe0OX0IUMO pa3padoTaTh U COCTABUTH MOJHOIEHHBIN yueOHO-
METOANYECKUN KOMIIJIEKC:

KOHCITEKTBI JICKITMOHHBIX 3aHATHHA, DJICKTPOHHBIC BEPCHHM YYCOHHKOB M
y4€OHBIX MTOCOOUIA;

METOJIMYECKHE PEKOMCHIAIMA TI0 M3YyYCHHIO Kypca, TMPAKTHYCCKUX M
J1a00paTOPHBIX 3aHSATUH;

MYJbTUMEIUHHBIC BUICO U ayAOMaTepraibl, TPE3CHTAIINM;

TJIOCCApPHUH TI0 YY€OHBIM AUCIUIUIMHAM;

coOpaTh JIOMOJIHUTEIBHBIE PECYpChl (CIOBapH, CCHUIKM Ha CTOPOHHHE
CaliThl), a TaKXKEe TEKCTOBBIE MaTepHajbl, CUTyaIlMOHHbIE Y4YEOHBIC 3a/auw,
BOIPOCHI TI0 KYPCY, TEMBI pedepaToB.
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3amanue:

1. TIlpoanamu3upyiiTe JIaHHYIO CHTYalldI0 U TPEAMNOJIOKHUTE IUIaH
MEPOIIPUATHHA 10 COBEPIICHCTBOBAHUIO YYEOHO-METOJIMYSCKUX KOMIUIEKCOB TIO
opranu3anuu 3QPEKTUBHON CaMOCTOSTEIIEHON PabOThI CTYACHTOB.

2. CremnaiiTe 00N BEIBO/I.

OrtBeT:

3apanme 109.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Bbl siBAsieTech npenogaBaTesieM Kypca 0 MEHEIPKMEHTY B BBICHIEH LIKOJIE
U XOTHTE BHEJIPHUTh COBPEMEHHBIE O0pa30BaTEIbHbIC TEXHOJOTMH B Y4E€OHBIN
npouecc. Bama 3amaya — pa3paboTarh IUIaH HUCHOJIB30BAaHUSA PA3THYHBIX
00pa30BaTENbHBIX TEXHOJOTHH, KOTOpbIE MOMOTYT CTYJAEHTaM Jy4Ylle YCBOUTHb
MaTepuad M pa3BUTh HEOOXOJMMbIE HABBIKM JUIsI YCHEHIHOM Kapbepbl B
MEHEKMEHTE.

3aganue:

1. Onumure Kakue COBpEMEHHbIE OOpa30BaTENIbHBIE TEXHOJOTUU BBI
IUTAHUPYETE UCTOIB30BaTh B Mpoliecce 00yUYeHUs MEHEIKEPOB.

2. OnuimmuTe BEIOpaHHBIE TEXHOJOTUH U O0OCHYHTE X BBIOOP.

3. Kak BbI OyZieTe HHTErpupOBaTh ATH TEXHOJIOTHH B YI€OHBIH mporiecc?

OTBeT:

3ananue 110.

IIpouuTaiiTe TEKCT U 3aNIMINMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Bbl — mpenogasareins Kypca 10 MEHEDKMEHTY B BBICHIEH IIKOJIE U XOTUTE
IOMOYb CBOMM CTYJEHTaM BBICTPOUTDH YETKYIO TPACKTOPHUIO MPOo(eCcCHOHATIBLHOTO
pocra. Bama 3amaua — pa3paborarh IJIaH, KOTOPBIA IMOMOXET CTyJIEHTaMm
OINpPENETUTh CBOM KapbepHbIC 1I€JM, HEOOXOAUMbIE HABBIKM W IIAru s HUX
JOCTUKEHUS.

3aganue:

1.  Onumwmre  OCHOBHBbIE  3Tambl  BBICTPAUBAaHUS  TPACKTOPHUH
po(EeCCUOHATBHOTO POCTa ISl CTYAEHTOB-MEHEIKEPOB.

2. Onumwure, Kakue IIard CTYACHTbl JAOJDKHBI NPEANPUHATH I
OTpEEICHHS] CBOMX KAPbEPHBIX 1LIEJIeH 1 HEOOXOJUMbIX KOMITETEHIIUM.

3. Kakuie M”HCTpYMEHTBI U METOJAbl MOXHO HMCIOJb30BaTh JJI MOIICPKKH
CTYJIEHTOB B UX NMPO(eCcCUOHATBHOM Pa3BUTHU?

OrtBer:

3ananue 111.

IIpouyuTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE.

[TeperoBopsl Kak OCOOBIM BHJl JI€TIOBOM KOMMYHHUKAIIMM HMEIOT CBOH
MpaBWJia W 3aKOHOMEPHOCTH, KOTOpPhIE MOTYT OBITh HCIOJIB30BAHBI IS
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JOCTIDKCHHSI COTJIANIEHUSI MEXAy CTopoHamMu. UToObl 4€TKO chOpMynHpoBaTh
B3aMMOBBIT'OIHOE PEIICHHE, HEOOXOAUMO, MPEXK/IE BCETO, 3HATh KaK COOCTBEHHbIE
1M, TaK U 1IeJIM TPOTUBOIIOI0KHON CTOPOHBI.

YCTaHOBUTE COOTBETCTBHME MEXKAY pa3IM4YHBIMM  BHJAMHU  LIEJIEH
MEPErOBOPOB M HUX TOJIKOBAHUSIMU, YTO TO3BOJIUT MPOJAEMOHCTPUPOBAThH Balll
000CHOBaHHBIN MOAXO K (POPMYITUPOBAHUIO TIEJIEH.

K kaxnod mosuuuu, JaHHOM B JiIeBOM  cTosOle, Tmojadepurte
COOTBETCTBYIOIIYIO MTO3HMIIMIO U3 TPABOT0 CTOJIONA.

Bupg nenm ToskoBaHue
A WpeanpHas Henb 1 [JlocTXUMBIA pe3ynbTaT
b [Peanbnas uenn 2 |Pe3ynbTaT, Ha KOTOPBIN yIacTCs (CKOpee BCEro)
[PAaCCUMTHIBATH C YYETOM JMaIora ¢ napTHEPOM
B |lenp B Hauxyaumem 3 |PesynmbTar, KOTOPBII MOKHO CBECTH K PEATHCTUYHOMY 32
BapUAHTE CUYET CHMIKEHHS YPOBHS 3aIIPOCOB
I' [Peanuctuunas 1enb 4 (CtapToBasi MO3UIIMS, O KOTOPOH YYaCTHHUK MEPErOBOPOB
BasiBJISIET C CAMOI'0 Hayaja
J |AnekBarHas Lenb 5 |BapuaHT, HM Ha KOTOPBIiA, HU HIKE KOTOPOTO OMYCKAThCA
HETb351
6 [Pe3ymbpTaT, KOTOPOTO HE YIACTCS JOCTUYD

3anummure BoIOpaHHbIe HU(PHI O] COOTBETCTBYIOIUMH OYKBAMMU:

A B B r i

3ananue 112.

IIpouyuTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEIbHOCTb.

Bam panm 3amaHue mOAroTOBUTHCS K meperoBopam. Iloaroroeka k
MEPEroBOpPaM YCIOBHO PA3EIACTCs HA IBE OCHOBHBIE CTAAUU: OPTraHU3ALMOHHYIO
U TeopeTnyeckyro. OCHOBaHMEM JJisi TAKOrO JEJICHUS CIIY)KUT pasHasd
HaIpaBJICHHOCTh MPOOJIeM MOJATOTOBKH TMeperoBopoB. IlepBas craaus cBsizaHa ¢
HEO0OXOJMMOCTBIO KOHTAKTa C JIPYTrOMl CTOPOHOM JJIE TOTO, YTOOBI TOTOBOPUTHCS
00 00CTOSATEHCTBAX MPOBECHHUS MTEPETOBOPOB (IIEPETOBOPHI O MIEPETOBOPAX ).

BHuMmaTenpHO MNpOYMTANTE MAHHBIE COCTABIIAIOLIME OPraHU3ALMOHHOU
CTaJuX TMOATOTOBKM K THeperoBopaM. Pacmonokute wux B JIOTHYECKOH
MOCIIEI0BATEIBHOCTH:

1. Onpenenuth mnpeanojiaraeMyr0 MOTPEOHOCTh B  JKCHEPTHOM U
KOHCYJIbTAIIHOHHOM 00€CIIeYeHHH: YKOHOMUYECKOM, TMOJUTHIECKOM, TPABOBOM,
TICUXOJIOTHYECKOM.

2. OnpenenuTh CPOKHU U MECTO TIPOBECHHSI TIEPETOBOPOB.

3. ObayMath XxapakTep, cnocod u cpeacTBa HHGOPMAIIMOHHOTO OCBEIICHUS
X0/1a TIEPEroBOPOB U UX pe3yJbTaTa.

4. OO6ecneunTh (uU3MYECKyr0 U HUH(POpMAIMOHHYIO 0€30MacHOCTh
NEPEroBOPHOTO MpoLecca.
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5. YTBepauTh cocTaB COOCTBEHHOM JIeNIeTaIiy.

3anuimTe COOTBCTCTBYIOIIYIO ITOCICAOBATCIILHOCTD HH(i)p CJICBA HAIIPABO:

3aganue 113.

IIpouuTaiiTe TEKCT H YCTAHOBHUTE COOTBETCTBHE.

PykoBOACTBO KOMITaHMHM JOBEpUJIIO BaM BeCTH TmeperoBophl. Camo
HaMepEHUE BECTH MEPEroBOPHI JOPOTOrO CTOUT, M 33/laya COCTOUT B TOM, YTOOBI
HE YIYCTUTh IIAHC W BOCHOJB30BAaThCS CTPEMJIEHHEM CTOPOH K PELICHUIO
npo6iem. [leperoBopsl Kak OJUH U3 BUAOB CO3JIaHUS U MOJICPKAHUS AUAIIOTa C
JEJOBbIMA ~ MAapTHEPAMU  MOTYT TMPOBOAUTHCS C Pa3HbIMU  LEISIMH |
KJIAaCCU(DUIIMPOBATHCS 110 PA3HBIM MPU3HAKAM.

VYcTaHOBUTE COOTBETCTBUE MEXIY PA3IMYHBIMU TUIIAMU TEPETOBOPOB U
OCHOBAHMSIMU HX pa3TpaHUYCHHS, YTO MO3BOJUT IMPOJIEMOHCTPUPOBATH Balle
3HAHKE THITOJIOTHUH TIEPETOBOPOB.

K xaxmoi mo3umuu, JaHHOW B JIEBOM  CTOJOIE, MOAOepUTe
COOTBETCTBYIOIIYIO MTO3HIIMIO U3 ITPABOTO CTOJIOIA.

OcHoBaHue pa3rpaHUYCHUs TUIIOB HasBanus TMIIOB neperoBopoB
MIEPErOBOPOB
A |Konmu4ecTBO y4aCTHHKOB 1 |B pamkax KOH(IIMKTA U B paMKaX COTPYIHUYECTBA.

N

b ypOBeHL Y4aCTHHUKOB MeXKIUIHOCTHRIE U MCKTPYIIIOBBIC.

B [Tum coBMecTHBIX peI_HCHI/Iﬁ 3 Me)KJ'II/I‘IHOCTHBIe, MCKTPYHIIOBBIC U MCXKAYHAPOAHBIC.

I' [Hemn 4 [KomnpomuccHbIe, KaUeCTBEHHOTO MEPEeXo/ia, CyKEHHs
[IPOTUBOPEYNH, CHATHUS IPOTUBOPEUHS,
ACUMMETPUYHOI'O PELICHUS.

J [HampaBieHHOCTH 5 O mpoyieHUH AEUCTBYIOIINX COTJIAIIEHUH, O
B3aUMOJEICTBUSA repepacnpeeIeHuy OJIHOMOYHM, O CO3aHIUN HOBBIX
YCJIOBHH, O JOCTHKEHHH IMOOOYHBIX BOIIPOCOB.

3anumurte BIOpaHHbBIE TUGPHI 110 COOTBETCTBYIONTUMU OYKBAMM:

A B B r i

3ananue 114.

IIpounraiite TeKCT, BbIOEPUTE NPABUJILHBIA OTBET W 3alUIIHATE
apryMeHTbl, 000CHOBBIBAIOIIIHE BHIOOP.

Kak HadasbHUK OTIOEma BBl MOHUMAETE, YTO JIEJIOBBIE IEPETOBOPHI
NPEACTaBIAIOT CcOOOM OOMEH MHEHHUSAMH, TMO3UIUAMH I JOCTHXKCHUS
B3aUMONPUEMIIEMOTO  COTJIAlllCeHHWs. BaXHbIM  BONPOCOM  TMOATOTOBKH K
MIEpErOBOpPaM SIBIISIETCA ONPEICIICHUE TTOPSAIKA TPUHIATUA penieHuss. CoBpeMeHHast
MpaKkTHUKa TEPEroBOPOB 3HAET JIBa OCHOBHBIX CIOCO0A MPUHATHS PEIICHUS:
rOJIOCOBAaHHE U KOHCEHCYC.
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Cpeau  NepedMCclIEHHBIX TOJBKO OJHO  CBOMCTBO  XapaKTEPHU3YyeET
rOJIOCOBaHHE, a BCE€ OCTAIbHBIE — KOHCEHCYC. YKaXWUT€ CBOWCTBO,
XapakTepusymoliee rojiocoBanue. Beioop obocHyiire.

A. IlpuHATHE pelIeHUs OCYIIECTBISIETCS IyTEM CHHTE3a Pa3jIu4HbIX
MO3UIINH.

b. IleperoBopsl MOTYT IPOXOAUTH OBICTPO.

B. Llens neperoBopoB — HaUTH pENIEHUE, KOTOPOE YCTPOUT BCEX.

I'. TpeOyeTcs yuacTue BceX y4aCTHUKOB IIEPErOBOPOB.

J1. [lo3uiiuu MOTyT OBITH SICHO MTPOBO3TIIAIIIEHBI C CAMOTO Havaja, HO Te,
KTO UX NMPUAEPKUBAETCS, MOTYT UX MEHSTb.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 115.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbII OTBET.

Bpl gBisieTeCh yYAaCTHHKOM JI€JIOBBIX IIEPETOBOPOB MEXKIY JBYMS
KOMITaHUSIMH, KOTOPbIE€ 00CY>K/Ial0T YCIOBHSI COBMECTHOTO MpoeKTa. Bara 3agaua
— MPEJIOKUTH ITOJX0/1, OCHOBAHHBIN HA «1ipuHLMnE [IapeTo», KOTOpbIM IOMOXKET
00erM CTOpOHAM JIOCTUYb B3aWMOBBITOJHOTO COTJIAIICHUS.

3amaHue:

1. OnuimuTe OCHOBHBIEC NMPUHLMIBI «IpuHIUNa [lapeTo» U Kak OHU MOTYT
OBITh MPUMEHEHKI B MTPOIIECCE TEPETOBOPOB

2. OnumuTe Kakue IIard HEOOXOIMMO NPEANPUHSTH IS JOCTHKEHUS
COBMECTHOI'O PENIEHHUS], COOTBETCTBYIOIIEro npuHuuny [lapero.

OrtBeT:

3aganue 116.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.
Brl sBiseTech y4aCTHHMKOM IIEPETOBOPOB MEXKAY Balled KOMIIAHUEU U
NOTEHIMAJIBHBIM MapTHEPOM. Bamna 3aj1adya — npoaHaln3upoBaTh IBE OCHOBHBIE
CTpAaTEeTUU BEACHMS TEPErOBOPOB: «TOPI» M «COBMECTHBIA TOMCK pEUICHUS
npobiembly. Onpenenure, B KAKUX CUTYalMsIX Kaxaas U3 3TUX cTpaTeruil Oyuer
HauOoJsee 3 (PEeKTUBHOM, U NPEIOKUTE NOAXO0IbI K UX MPUMEHEHHUIO.
3amanue:
1. Onumure KIIIOYEBbIE XapPaKTEPUCTHUKUA CTPATETHH «TOPI» M B KaKHUX
CUTyalMsIX oHa OyzeT Hanbomee 3PpdheKTUBHA.
2.0nMIMTe OCHOBHBIE MPUHLHUIIBI COBMECTHOTO TIOMCKA pPELICHHUS
po0OJIeMBI U KOT/Ia 3Ta cTpaTerus OyJeT NpeArnoYTUTEIbHEe.

OrtBer:

3axanue 117.
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IIpouuTajiiTe TEKCT U 3aANIMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

Bl Bo3rI1aBIIsIeTE IEPErOBOPHBIN Ipoliecc B komnanuu. Korga Mel cMoTpuM
Ha TPOTUBOIOJIOKHYIO CTOPOHY 4Yepe3 CTOJI IIEPErOBOPOB, OHA BBITVIAIUT
onHoponHo#. Ho 310 He Tak. Kak nrob6as rpymma, qpyras CTOpOHa BKJIIOYAET B ce0s
IpEJCTaBUTENIEH PA3IMYHBIX TOYEK 3pEHUs, 00NagaeT Kak (popMajbHOM, Tak U
He(opMaIbHON CTPYKTypoil. OOBIYHO MEPEroBOPhbl BHYTPU KOMaH/bI IPOXOIAT B
cuopax Oojbllleld MHTEHCUBHOCTH, 4YE€M TOpPU30HTAJIbHBIE IIEPErOBOPHI C
IPOTHUBOIIOJOKHOM CTOPOHOM, M TpeOyrOT OOJIbIIE SHEPruH, >SMOLUUN U
3HAQYUTENBHO MEHBIIETO TUIUIOMATHYECKOTO TAKTa.

[leperoBopel — 93TO mpolecc MPHUHIATHS pEHICHUH, M HEeU30ekKHO
BO3HUKAIOIME pa3IMuMsl BHYTPH KOMAaHABI JEIAT €€ Ha ONIpPENeIIEHHbIC
MOATPYIIIBI.

3anmanue:

1. HazoBuTe 3TH NOATPYIIIHI.
2. IlepeuncnuTe 4epThl KaKIOM U3 3TUX CPYIIIL.

OrtBeT:

3ananue 118.

IIpounTaiiTe TEKCT 3aJaHUSA U 3aANIMIINTE PA3BEPHYThIH 000CHOBAHHBIH
OTBeT.

BrI1, kak opranuszaTop neperoBOpoB, IOHUMAETE, UTO €CIIU XOJ1 IEPETOBOPOB
ObLJI MO3UTHBHBIM, TO HAa 3aBEpUIAIOLIEH CTAaJUKU HEOOXOIUMO PpPE3IOMHUPOBATH,
KpaTKO MOBTOPUTh OCHOBHBIE TOJIOKEHUS, KOTOPHIE 3aTParuBAJIUCh B MPOIECCE
MEPEroBOPOB M, UYTO OCOOCHHO BAXKHO, XAPAKTEPUCTUKY TEX IMOJOXKHUTEIBHBIX
MOMEHTOB, 10 KOTOPBIM JOCTUTHYTO COTJIACHE€ CTOPOH. DTO MO3BOJUT JOOUTHCS
YBEPEHHOCTH B TOM, YTO BCE€ YYACTHUKH IIEPETOBOPOB OTUETIIMBO MPEACTABIISIOT
CYyTb OCHOBHBIX TIIOJOKEHUN OyAyIIero CoOTrJialleHusi, B XOJie IEepPEeroBOPOB
JOCTUTHYT OIpeNeNIEHHBIN niporpecc. [lpuemnemMoe 11 CTOPOH PELIEHUE MOXKET
OBITH OTPAYKEHO B UTOTOBOM JIOKYMEHTE.

3aganue:

1. HazoBuTe 7 BUI0B UTOTOBBIX JOKYMEHTOB.

2. KpaTko oxapakTepu3yuTe KaxIblil U3 HUX.

OTBeT:

3ananmue 119.

IIpounTaiiTe TEeKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHbIH
OTBeT.

BbI Kak OpraHu3aTop NeperoBOPHbIX MPOLIECCOB KOMITAHUY IOHUMAETE, YTO
YYaCTHHUKH IIEPErOBOPOB — 3TO akTEphL. IIpyn ycaoBuM rpaMOTHON WUIPBI MOXKHO
JNOOUTHCS MPAKTUYECKU BCeX (HE TOJBKO OOIIMX, HO M YaCTHBIX) LIEJIeH, U Jaxe
oonee. [IpodeccronanbHble M JIMYHOCTHBIE KauyeCTBa IEPErOBOPIIUKA, TAKUM
o0pa3oM, SBIISIOTCS OJHUM M3 KIIOUYEBBIX (DAKTOPOB YCHEIIHOCTH MEPErOBOPOB.
Oco0oe BHHMMaHHME CJeayeT OOpaTUTh Ha CTHJIb BEIEHUS IEPErOBOPOB,
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ONpeAECHAECMbI KakK COBOKYITHOCTb podeCCHOHATBHBIX Ka4ecCTB,
WHIUBUIYAbHBIX YepT Xapakrepa, 0O0pa3loB TMOBEACHHS M OCOOEHHOCTEU
KOMMYHUKAIINH, ONPEACIISIIONIIX GOPMbI M1 METO/IbI B3aUMOICUCTBUS JTUYHOCTH C
MapTHEPAMHU.

3amaHue:

1. HazoBuTe CTHIM EPETOBOPIINKOB.

2. KpaTko oxapakTepu3yruTe KaxIblil U3 HUX.

OrtBer:

3aganue 120.

IIpouuraiiTe TeKCT 3aJaHUSA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIM
OTBeT.

Bens neperoBopsbl, Bbl CTOJIKHYJIUCH C MAHUTTYJISIIMEH. MaHUIYJISUS — 3TO
CEpbE3HOE MCUXOJIOTUUECKOE BO3/ICHCTBUE, UTPA HA HAIIIMX YYBCTBaX M dMOITUSAX.
Ona upparmoHaibHa 10 CBOCH MPUPOJIE, BOT MOYEMY B OOJIBITHHCTBE CIIy4acB MbI
MMOHMMAaeM, YTO B paMKax OOIIECHHS MPOU30ILIa MAHHMIYJAIHUSA, HO YTO-TO
NPEANPUHATh  OKa3bIBaeTCs  yke  mo3nHo. OHa  Bcerga  JIOCTaBJIsICT
MICUXOJIOTHYECKUH THUCKOMMOPT. PsiioM ¢ MaHUITYISITOPOM MBI YyBCTBYEeM ceOs
YTHETEHHBIMHU, ONTYIIIA€M HE3aIUIIEHHOCTD, TPEBOTY, CMSITEHUE, I10/IaBJICHHOCTD.

3anmanue:

1. HazoBuTe TUITBI MAHUITYJISLIHIM.

2. KpaTko oxapakTepu3ynuTe KaXXIblil U3 HUX.

OTBerT:

3ananue 121.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Ilepexon k HOBOM MapaaiurMe yHOpaBi€HUS BO3MOXKEH IIPU YCIOBUU
COOJIIOJICHUsI TIPUHIIMIIA TPEEMCTBEHHOCTH BCETO JYYIIEro M3 HHCTPYMEHTOB
KJIACCUYECKOTO MEHEHKMEHTa ¢ 00s3aTeNIbHON aJanTtanyeil HOBBIX MOJXOJI0B U
WHCTPYMEHTApUS B TEOPUIO COBPEMEHHOTO MEHEIKMEHTA.

Y cTaHOBUTE COOTBETCTBUE MEK/1y HOBBIMU MOJAXOAAaMHU K YIIPABIECHHUIO C UX
coJiepKaTesbHbIMU cMbIciiaMu. K ka0l mo3uliuu, JaHHOW B JIEBOM CTOJIOLE,
noAOEpUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO CTOJIOIA.

IMonxonsl ConepxaTenbHblii CMBICI
A | [loBeneHuecknii MoaAXox K 1 | CnocoOHOCTH K TOCTHKEHHUIO eNIel OpraHu3anun
MIOCTPOEHUIO OPTaHU3aLUN B PE3YNbTATE TOCTUKEHUS JTNYHBIX LEJIEeH
COTPYAHUKOM
b | Teopus HanpsKEHHOCTH 2 | Co3pmanue yCcIOBHI U 3JIEMEHTOB
CaMOOpraHu3alMy U CaMOpa3BUTHUS
B | Tpanchopmarnus 6usHec- 3 | Ctuib pyKOBOJCTBA JIOJKEH aJJalTUPOBATHCS U
MOJIEJIA OpPTraHHu3aluu B HBOJIFOLIMOHUPOBATH C LIEIBI0O MAKCUMAJIBHO
YCIJIOBUSIX CAMOPa3BUTHSA U 3¢ PEKTUBHOTO YAOBIETBOPEHUS MOTpEeOHOCTEN
CaMOOpraHu3alHI KOMaH/Ibl
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I' | Teopusa ynpaBienus 4 | OcHOBaH Ha HOBBIX MEXaHU3MaX YIPABIICHUS
KHU3HCHHBIM TUKIIOM NOBCACHUCM .HIO,Z[@I\/'I
COTpYJIHUKA-THIEpa

5 | Jlro0Goe penreHrne NpuHUMACTCS ¢ YU4ETOM
HPEII0IaraeMoro Bo3eiicTBYS Ha
3aUHTCPCCOBAHHBIC CTOPOHBI, BKJIFOYasA KJIMCHTOB,
COTPYAHUKOB, IOCTABIIUKOB, aKI[HOHEPOB,
COOOLIECTBO U OKPYKAIOUIYIO CpeLy

3anumurte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONUMHU OYKBAMH:
A b B I

3ananme 122.

IIpounTajiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Mopenb  ynpaBieHUsT  SKM3HEHHBIM  LHMKJIOM  COTpYIHHKa-JIHAepa
IpeanojgaraeT, 4ro KaxkJaas KOMaHJa MPOXOJHUT 4Yepe3 HECKOJIbKO KIIHOYEBBIX
cTaauil pa3Buths (0T (GOPMUPOBAHMS IO BBIIIOJIHEHHUS 33/1a4 HA BEICOKOM YPOBHE).
Kaxnapiii stan TpeOyer oco0oro moaxoja K YNPaBICHUIO U HCIOJb30BAaHUS
Pa3JIMYHBIX CTUJIEH JIMAEPCTBA.

YCcTaHOBUTE COOTBETCTBHE MEXKIY CTHUISIMU JIMAEPCTBA U IOAXONAMH K
ynpasiaeHuto. K kaxaod no3uiuu, JaHHOW B JIEBOM CTOJIONE, moadepure
COOTBETCTBYIOIYIO O3UIMIO U3 IIPABOT0 CTOJIOLA.

Cruin muaepcTBa IToaxoapl K yrpaBJIeHUIO
A | «/laBathb 1 | Ins cCOTpyIHUKOB CO CPeAHEH (BHICOKOI) 3peTIOCThIO TUAEP
yKa3aHUsD» BBICTYIAeT OO0JIbIIE KaK HACTAaBHUK (KOHCYJIBTAHT), KOTOPBIN
MPUHUMAET aKTUBHOE yJyacTre B 00CYKIEHUSIX U IPUHITUU
pelIeHMI
b | «IIponaBarb» 2 | JInst cOTpyAHUKOB C HU3KUM YPOBHEM 3PEIOCTH HEOOXOAUMBI

YETKHE NHCTPYKIUH U TOCTOSIHHBIA KOHTPOJIb

B | «YuactBoBath» | 3 | I COTpYIHUKOB C BBICOKOH 3pENOCTHIO JIUJEp Mpeasaraet
MHHHMMAaJIBHOE PYKOBOJICTBO U MOAJIEPHKKY, IPEIOCTABISAET
MOTYMHEHHBIM BO3MOKHOCTh IPUHUMATD pelleHHs U OpaThb
Ha ce0s OTBETCTBEHHOCTh 32 BBINOJIHEHUE 3a]1a4

I' | «denerupoBath» | 4 | [Ins COTpYAHUKOB CO CpeAHEN 3pENOCTHIO JIUJEP HE TOIBKO
OTIAET pacHopsKEHMsI, HO U OOBSACHSET CBOIO TOUKY 3pEHUS,
apryMEHTUPYET U MOTUBUPYET NOAYMHEHHBIX

5 | I coTpyIHUKOB ¢ KOMOMHUPOBAHHOM 3PEIOCTHIO JIUJIEP
BBIOMPAET METO/Ibl YIIPABJIEHUS B 3aBUCUMOCTH OT CUTYalluU

3anuwume evibpanuvie yugppsvt OO COOMBEMCMBYIOUUMU OYKEAMU.
A b B T

3ananmue 123.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

VYueHble TpOaHAIM3UPOBAIN UCTOPHUIO U HPEANOIoXWIH, yTo 3a 100 ner
OObIYHO cMeHsieTcss 4 mokoJyieHus. M3ydeHue Teopuu MOKOJICHHM MOMOTaeT
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MPEACKa3bIBaTh OyAyIIMe TPEHIbBI W W3MEHEHHWs] B OOINECTBE, a Takke
CIOCOOCTBYET pa3BUTHIO 00JIee TApPMOHUYHBIX OTHOIIEHUN B OPTaHU3alUA MEXK Y
pa3HbIMH TOKOJEHUSIMHU. COIrJIacHO TEOPUH, KaXKJI0€ MOKOJIEHHWE COOTBETCTBYET
OTPENICICHHOMY BpPEMEHH T0Jla, KOTOPOE XapaKTEepu3yeT OOIIyH0 CUTYyalluio B
Mupe (Ha KaXJIOM OJTale MEHSETCS COOTHOIIEHHUE CHJIbI OOIIECTBEHHBIX
WHCTUTYTOB M WHJUBHUAYAJIbHBIX CTPAaTeTUM TOBEJEHUs). B IUKIMYHOCTH
pa3BUTHA YEJIOBEYECTBA IMOBTOPSIIOTCS YETHIPE 3Tara: KPU3UC, MOABEM, CHaj,
npoOyxaeHne. PykoBomuTento HEOOXOIUMO BBISBIATH 3TH PA3THUUS C IETBIO
o0JeryeHrss KOMMYHUKAITUH TIPHA YIIPABICHUHA OPTaHU3AITUEH.

YCcTaHOBHUTE COOTBETCTBUE MEXKAY BPEMEHAMH T'OJIa U WHAUBHUIYAJIbHBIMA
CTpaTErusIMA TOBEAECHUS NOKOJeHHM. K KaXnouW mMo3uluH, JaHHOM B JIEBOM
CTOJIOIE, MOAOEPUTE COOTBETCTBYIONIYIO MO3UITHIO U3 MMPABOTO CTOJIOIA.

Bpemena rona Crpareruu noBeieHus

A | «3uma» (kpu3uc) 1 | OOuecTBeHHbIE HMHCTUTYTHI claObl  (pa3pylleHbl), B
HAacCTpOEHUM IpeodsiafiaeT He3aBUCHUMOCTb, JIMJUPYIOT
WHIMBHyJIbHBIC CTPATETUH MOBEACHUS (TTOKoJeHne Y)

b | «Becna» (pacuser) 2 | ®opMmupyer Jt0Jei, OPUEHTUPOBAHHBIX Ha OOLIECTBEHHbIE
[eIM W CIOCOOHBIX CO37aBaTh HOBBIE OOIECTBEHHBIC
MHCTUTYTHI HA MECTE yCTApPEBIIUX (MOJIYAIUBOE IIOKOJIEHUE,
nokoJjicHue Z)

B | «Jlero» 3 | Pa3BuTHe couManbHBIX HHCTUTYTOB, MEHEE BbIpAXKECHHAs
(mpoOyxneHwue, POJIb OTETBHBIX HHIUBUIOB (0201-Oymepsl)
CTaOMIIBHOCTD )

I' | «Ocenb» (pacnan, 4 | Ycunenue poiau UHAMBMIA, KPUTHKA UM HEJIOBOJBCTBO
yBsIJIaHUE) COLMAJIbHBIMU MHCTUTYTaMH (1oKosieHue X)

5 | Pactyr B TECHBIX OTHOLIEHUSX C TEXHOJOTHSIMH,
HCCIIeI0BAaTeNN HAa3bIBAIOT UX MOKOJIEHUEM CTEKJIa

3anumurte BIOpaHHbBIE ITUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMH:
A b B I

3ananue 124.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbIN OTBET.

B  xommanuum  HaOMIOgAeTCs  3HAYMTEIIBHOC  CHIDKCHHE  YPOBHS
YIOBIETBOPEHHOCTH KIUEHTOB. [IpUYMHON 3TOTO SBIAIOTCS JOJTHE CPOKHU
0o0paboTKM 3ampocoB M kajno0, a TakkKe HeA0CTaToyHas KBaJu(puKaius
COTPYJHHKOB, OTBEYAIONIUX 3a KIMEHTCKHH CepBUC. PyKOBOJICTBO KOMIAHUHU
pEeNIIIO YIYYIIUTh PabOTy CIYKObI TOANCPKKH, HCIIONB3YS COBPEMCHHBIC
METO/Ibl MEHE/PKMEHTA ¥ TEXHOJIOTHH.

3aganue:

1. Vkazarh METOABI YMNPABJICHHS KAaueCTBOM OOCITYXKHUBAaHUS, KOTOPHIC
CJIeIyeT MPUMEHHTD JIJISl yIydIIeHUs pad0ThI CITYy>KOBbI TIOJIIEPIKKH.

2. VYka3zaThb COBpPEMEHHBIE TEXHOJOTHH, KOTOPHIE TMPUMEHSIOTCS IS
MOBBIMICHUS Y(PPEKTUBHOCTU TPY/IA CITYKOBI TTOIIECPKKH.

OTBerT:
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3aganue 125.

IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

B Bameil koMIIaHUM 3aMETEH BBICOKHI YPOBEHb TEKYUECTH KAaJIpOB CPEIU
COTPYIHHUKOB, PabOTAIOIIMX B OINEPAMOHHBIX MOJpa3JeiICHUSIX. YBOJIbHEHUS
MPOUCXOMAT Yepe3 KOPOTKOE BpeMs Mociie MPUHSATUS Ha paboTy, 4TO BEAET K
CHW)KEHUIO 00mel 3(h(PeKTHBHOCTH KOMIaHUU. PyKOBOJCTBO MOpPYdYMUIIO Bam
peluTh 3Ty MPOOJIeMYy W NPEMJIOKUTH PEIICHHS, KOTOPbl€ MOMOTYT CHU3UTH
TEKY4YECTh KaJIPOB.

3ananue:

I. VYka3zatp COBpPEMEHHBIE HHCTPYMEHTbI W METOAbl YNPABICHUS
MEPCOHAIIOM, KOTOPBIE TPUMEHSIFOTCA JIJI1 CHUKECHUS TEKY4ECTH KaIpPOB.

2. OnpenenuTh MOAXOAbl K MOTHBALlMM COTPYAHUKOB JJISI YACPXKAHUS B
KOMIIaHWH.

OrtBeT:

3aganme 126.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

B Bamen KoOMIIaHMM 3anyllleH HOBBIM IIPOAYKT, HO €ro IPOJaXHU
3HAUYUTENBHO HIKE 0’KMAAEMBIX. HECMOTpS Ha aKTHUBHYIO PEKIIAMHYIO KAMITAHUIO,
KJIINEHTBI HE TNPOSBILAIOT MHTEpeca. PyKOBOACTBO KOMITAHMHM DPEIIMIJIO ITPOBECTU
aHaJIM3 CUTYallMH U BBIPAOOTATh CTPATETUIO JIJISl YIyULIEHUS [IPOJIaXK.

3amaHue:

1. OmnpenenuTh METOABI aHaNM3a pPbIHKA WU TOTPEOUTENEH, KOTOpHIE
MIPUMEHSIIOTCS U TUarHOCTUKY IPUYUH HU3ZKUX ITPOJIAK.

2. IlpemnoxuTe YNpPaBIEHYECKHE WHCTPYMEHTBI, KOTOpPBIE MOYKHO
OPUMEHUTh IS TOBBIMIEHUS A(P(GEKTUBHOCTH PEKIAMHON KaMIlaHUUW U
YBEIIMYEHHUS IIPOJIAK.

OrtBeT:

3ananue 127.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHbIN OTBET.

B xommanum HabmromaeTcs poOCT YHMCIa KAIOO0 KIMEHTOB HAa KayeCTBO
oOCITy>KMBaHHS. JTO CBSI3aHO C HEJOCTATOYHOM KBamu(UKAIUEH COTPYIHHKOB,
JUIUTEIbHBIM BPEMEHEM OTKJIMKA Ha 3alpOChl, OTCYTCTBHEM SICHBIX CTaHIapTOB
paboThl. PyKOBOJICTBO KOMIAHWUU PEIIMIIO MPOBECTH PEOPTraHU3AIUIO TpoIllecca
OoOCITy)KMBaHUSI  KJIUCHTOB, TPUMEHSAS  COBPEMCHHBIC  YIIPABICHYCCKUE
UHCTPYMEHTHI.

3amaHue:

1. OnpeaenuTh METOJbI OIIEHKH KauecTBa OOCITY>XWBaHUS KIUEHTOB JIJIsi
BBISIBJICHUS TEKYIIIUX MTPOOJIEM.

2. IlpennoxuTh MyTH YIYYIIEHHUS Mpolecca OOCITyKHUBaHUS KIHWEHTOB,
MIPUMEHSIS COBPEMEHHBIC UHCTPYMEHThI MEHE)KMEHTA.
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3. BoiOpate ¢opmbl 00ydeHHs COTPYAHHMKOB B TIOBBIIIEHHH KauecTBa
00CITyKUBaHUSI.

OrtBeT:

3apanue 128.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B kommanum «Owmera» HaOMIOJAETCSd CHUKEHUE NPOU3BOJUTEIBLHOCTH
COTPYIHHMKOB OT/IEJIa POAAXK. PYKOBOZICTBO CBA3BIBAET 3TO C OTCYTCTBUEM YETKOM
CUCTEMbl MOTHBAIIUH, HEAOCTATKOM OOYYEHHS U BBICOKOM TEKYyYECTBIO KaJpOB.
Bam, kak KOHCYJIbTaHTY, HEOOXOIMMO AMATHOCTUPOBATH POOIEMY U MPEI0KUTD
YIPABJICHYECKOE  PEIICHHE,  HUCIHOJb3ysd  COBPEMEHHBIE  HMHCTPYMEHTBI
MEHEKMEHTA.

3aganue:

1. IlpennouTh METOJbI TUATHOCTUKHU MTPOOJIEMHOM CUTYAIINH.

2. Yka3aTb COBpEMEHHbIE UHCTPYMEHTHI MOTUBALMN U OOyYEHHsI, KOTOPbIE
MOYHO MCIIOJIb30BATh JIJIS MOBBIIIEHUS IPOU3BOAUTEIBHOCTH COTPYIHUKOB.

3. Onpenenuts KpUTEpUH OLEHUBAHUS 3(P(HEKTUBHOCTH MPEII0KEHHBIX
pELIEHUN.

OTBeT:

3apanue 129.

IIpouuTaiiTe TEKCT U 3aNIMINMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B kxomMnaHuu BO3HUKIM MNpOOJEMBbI C NPOU3BOAUTEIBHOCTBIO Tpyla H
MOTHUBALMEN COTPYTHUKOB, OCOOEHHO B TE€X OTJIENaX, IJ€ COTPYAHUKU BBIMOIHSIIOT
ONHOTUIIHYIO paboTy. HecmoTps Ha yBenauyeHHe 3apruiatel U OOHYCOB,
IIPOU3BOJIUTENIBHOCT HE PACTET, a TEKY4YECTh KAaJpPOB OCTAETCA BBICOKOM.
PyKkOBOICTBO KOMIIAHMHU PEIIWIIO YJIYUYIIUTh CUTYaLMIO, BHEAPUB COBPEMEHHBIC
IIOAXO/bI K YIIPABJICHUIO.

3anaHue:

1. Ilpenyoxuth COBPEMEHHBIE METOABI MOTHBALMM JUISI ITOBBIIIECHHUS
IIPOU3BOIUTEIIBHOCTH TPYAA COTPYAHUKOB.

2. IlpenyioxkuTh IMyTH COBEPLICHCTBOBAHMS KOPIOPATUBHOW KYJIBTYPBI U
CO3/JIaHHUsl YCIOBUMU U1l BOBJICUEHHOCTH COTPYIHUKOB.

3. OnpenenuTh ynpaBie€HYECKUE HHCTPYMEHTBI, KOTOPbIE MOTYT IIOMOYb B
YAEPKAHUU COTPYAHUKOB U CHUKEHUH TEKY4YECTH KAJIPOB.

OTBeT:

3ananue 130.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

B xommanum nHaOmtomaercs HepocTtaTodHast d(PPEKTUBHOCTH MPOEKTHOTO
ynpasienus. [[poeKThl 4acTO BBIXOMAT 32 paMKH OIOJKETa U BPEMEHH, a TAKKE HE
JIOCTUTAIOT 3asBJIEHHBIX pe3yJbTaTOB. PYyKOBOACTBO pEMIWIO MNPUMEHUTH
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COBPEMEHHbIE METOAUKHU JJIsl YIYUIIEHUS YIPABICHUS TPOCKTAMU U TOBBIIICHUS
WX PE3yJIbTATUBHOCTH.

3aganue:

1. Onpenenutb COBPEMEHHBIE METOJbl W HMHCTPYMEHTHI TPOEKTHOTO
yopaBiaeHus I yaydimeHuss 3Q(PEKTUBHOCTH €ro yNpaBJiCHUS U TOBBIIMICHUS
pPe3yJbTaTUBHOCTH.

2. IlpennoxuTh NyTH ONTHMM3ALMM paCIpEeiICHUs pPECypcoB U
yIpaBJEHUSI BpEMEHEM B IIPOCKTE.

3. Onpenenutb NOAXOAbl, KOTOPHIE MOKHO HMCIOJIb30BaTh JJII OLIEHKU U
KOHTPOJISl XO/1a BBITTOTHEHHUS MPOEKTOB.

OrtBer:

3ananue 131.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

Cucrema ympaBieHusi OM3Heca — OTO CIOXKHAs KOMIUIEKCHAs MOJIENb.
PykoBoauTenb MOJDKEH MOHMMAaTh, YTO W3 CAMOW CJIOKHOM M HECTaHJIapTHOU
CUTYaIlM¥ MOYXHO BBIMTH, €CJIM UCIOJb30BaTh TaK HA3bIBAEMbIN IIPUHIIUI phlUara,
Py KOTOPOM JakKe HE3HAYUTENIbHbIC JEHCTBUS MOTYT MPUBECTH K CEPbE3HBIM
YIIYUIICHHUSIM, €CTTU OHU OYJyT IIPOBEICHBI B HY’KHOM MECTE U B HY)KHOE BpEMs.
Kaxplii MEHEIKep NOKEH CaMOCTOSITEIbHO 0TOOpaTh Hauboee d(PpheKTUBHbBIC
W YCIICIIHBIE YIPaBIECHYCCKUE WHCTPYMEHTHI, TEXHOJIOTHU B 3aBUCHUMOCTH OT
cnenuduku coero ousHeca. [loaromy r3¢dexTrBHON OYIET Ta MOJEIb, KOTOpas
COOTBETCTBYET YPOBHIO PA3BUTHS U CHEIU(DUKE NCITCIHHOCTH OpTraHU3aIINH.

YcTaHOBUTE COOTBETCTBUE MEXIY MOJICISIMU yIIPABIICHUS OpraHU3aIlieil B
3aBUCUMOCTH OT OCOOCHHOCTEH MeHTanuTeTa. K Kakaoidl Mo3uIMu, JTaHHOW B
JIEBOM CTOJIOIE, MOJ0EPUTE COOTBETCTBYIONIYIO MO3UITUIO U3 MPABOTO CTOJIOIA.

Mogenu ynpaBieHus Oco0eHHOCTH MEHTAIUTETa
OpraHu3aluen
A | SlmoHckas Mozienb 1 | ®opManuaMm B  MEXKIMYHOCTHBIX  OTHOIICHUSX,
YIPaBICHUS CTpEMJIEHHE K  KPaTKOCPOYHBIM  HMHBECTHUIIUAM,

OTCYTCTBHUC NPCAAHHOCTH KOpHOpaTHBHOﬁ KYJIbTYpC U
HEHHOCTAM, BC€ BaXHBIC PCUHICHUA MNTPHUHUMAIOTCA
PYKOBOOUTCIJICM B OJUHOYKY

b | AmepukaHckas 2 | HedopmanpHbie OTHOIICHUS, yIIpaBJIeHHE CTPOUTCS Ha
MOJEJIb YIIPABJICHUS JEMOKpPAaTUYHBIX  IPHUHLMIIAX, BaXHbIE  PELICHUSA
MIPUHUMAIOTCS] MEHEPKMEHTOM BMECTE C COTPYIHUKAMU

B | bpuranckas moznens 3 | YopaBneHUbl MpeanoYUTalOT JUCTAHLIUPOBATHCA OT
YIIPABJICHUS MPOCTBIX  COTPYAHUKOB,  pEHNIEHUS  NPUHUMAIOT

WHIUBUIYAJIbHO, BCE KOMMYHHUKAIUU IPOUCXOIAT
MIPEUMYIIECTBEHHO B MUCbMEHHOU (hopme

I' | [lIBenckas momens 4 | OcHoBaHa Ha TPaJULIMOHHBIX LIEHHOCTSIX

YIIPABJICHUS (KOJTEKTUBU3M, YBAXEHNE K CTAPIIUM U TIOTYHHEHHBIM,
CTpPEMJIEHHE K TAPMOHUU B OTHOILICHHUSIX )

I | ®@panmy3ckas mogenb | 5 | OcHOBaHa  Ha  WHIUBUAYyAIHU3ME, yIpaBJIEHLIbI

YIIPABJICHUS CaMOCTOATEJIbHO MPUHUMAIOT PELICHHS, HE YYUTHIBAS

MHCHHUSA OCTAJIBHOT'O KOJIJICKTHBA
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6 | OcHoBana Ha 4YE€TKHMX MENAX, ACHJIalHaX, METPHKaXx,
pOJIEBOM CTPYKTYpE, aBTOHOMHOM paCIpeAeNIeHUH U
repepacnpeieIiCHUH PECypCoB

3anummTe BeIOpaHHbIe HUQPHI TTOJT COOTBETCTBYIOIIUMHU OYKBaMHU:
A B B r il

3aganue 132.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE.

praBHCHI/Ie U3MCEHEHUSIMH — 3TO CHUCTESMHBIN noaxoa K TpaHC(bOpMaHI/II/I
opraHmu3aluu. JIrobas OopraHu3anuAa HaXOAUTCA B IIPOOCCCC HCIIPCPBIBHLIX
I/ISMGHGHI/IfI, TaK KaK B IIPOTHBHOM CJIydac €€ CIIOCOOHOCTh K BBDKHMBAHUIO B
JUHAMUYHOM OOCTaHOBKE CTAaBUTCS MOJ yrpo3y. M3MeHeHuss B opraHu3alusix B
OIHUX Cly4dadx HIPOUCXOTAT [CIICHAIIPABJICHHO Ha 0a3e CHCTEeMaTHYECKHU
pa3pabaThlBa€MbIX KOHUEMUMN 3allJIAHUPOBAHHBIX YCOBEPIIEHCTBOBAHWUW, B
IpYruX — HOCAT cKopee He(hOpMalbHBIH M aJalnTUBHBIA XapakTep, KOrjaa
OpraHu3alys OMNEPaTUBHO MPUCTOCAOIMBACTCA K BHEHIHEH cpene IyTeM
MOI[I/I(l)I/IKaHI/II/I CBOE€TO IHOBCACHMUS. N3menenus Ppa3sBUTHUA OopraHu3anuu
HarpaBJICHbI Ha YJIYYIICHHUC W ONTHUMH3AIHIO CYHICCTBYIOIIHNX B OpraHH3alluu
IIPOLIECCOB, CTPATETUH U IIPOLEAYP IPUHATHUS YIIPABICHYECKUX PELICHUM.

YcTaHoBUTE COOTBETCTBHE MCIXKIAY BUAaAMHU W3MCHCHUH B OopraHu3anun U ux
HaIlpaBJICHUAMMU. K K&)K,I[Oﬁ I103UlINH, ,HaHHOﬁ B JICBOM CTOJI6II€, HOI[6epI/ITC
COOTBCTCTBYIOIIYIO ITO3UIINIO U3 IIPABOI'O CTOH6I_[a.

Bunpl nzsmMeHenui Hanpasnenust uamenenunii

A | Tpanchopmanmonnsie | 1 | ba3upyroTcst Ha CyIIECTBYIOIIMX CHCTEMax IIEHHOCTEH,

CTPYKTypax, Ipoleccax (JOMMHHMPYET MpaKTHUECKast
IPUTOJJHOCTb, & HE JIOCTUKEHUE UE€aTbHOIO COCTOSIHUSA)
b | [lepexongnbie 2 | Octpo HEOOXOAUMBI B CBS3UM C OYPHBIM pa3BUTHEM
OKpYXarolled  pbIHOYHOU 00CTaHOBKHU nocie
MPOJOJKUTENBLHON (pa3bl CTAOMIBHOCTH U JUTUTEIBHOTO
UTHOPUPOBAHMsI HEOOXOAMMBIX a/lalTAllMOHHBIX I1aroB
B | YHactuunbie M3MEHSI0T OpraHn3allMOHHYIO KYJIbTYPY U IEHHOCTH
I' | PagukanbHble 4 | I3MeHSI0T OpraHM3alyi0 U3 OJHOIO COCTOSHUS B
JPYroe, 4To MO3BOJIET PEIIUTD BBISIBIIEHHYIO Ha TAHHBII
MOMEHT mnpobiemy (uudpoBu3anus, HU3MEHEHUE
OpraHU3aIMOHHO-TIPAaBOBOM (hOPMBI U T.11.)
5 | U3menenus (pedopmni) BCTPEUAIOT MEHbIIE
COMPOTHUBIIEHUS CO  CTOPOHBI  COTPYAHHUKOB H

HeO6XOI[I/IMLI JJIA nepexona OopraHu3anuvunu Ha
cneny}omnﬁ 9Tall )KU3HCHHOT'O ITMKJIa

w

3anummTe BeIOpaHHbIe HU(PBI TOJT COOTBETCTBYIOIIUMU OYKBaMU:
A b B I

3ananme 133.
IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
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Jlns ycnmemHoro ympaBlICHHST W3MEHCHMSIMM HAa YPOBHE PYKOBOJICTBA
TpeOyeTcss 00eCleyuTh BBINOIHEHUE CIEAYIOIIEH LEMOYKH IMOCIeA0BATEeIbHbIX
JIEUCTBUI: BOBJICUCHHE TMEpCOHANA — pa3pabOTKa MPOrpaMMbl U3MEHEHHH —
noJJIepKKa MporpaMmbl ((prHaHCOBas U OpraHU3alMOHHAs) — KOOpPAWHAIUS U
opranuzanus 3(QQeKTUBHBIX KOMMYHHUKaluid. B 3aBUCUMOCTH OT BBIOpaHHOTO
MOJIX0/1a UCTIONB3YIOTCS PA3IUNYHbIEC CITIOCOOBI UX peah3aluu.

YcTaHoBUTE COOTBETCTBUE MEXKAY CIIOCOOaMU U3MEHEHUN B OPraHU3alluy U
MX CYITHOCTHOM XapaKTEPHUCTUKOM.

CrniocoObl U3MEHEHUH B CymHocTHast XapaKTepUCTUKa
OpraHu3alu
A | JIupeKTUBHBIN 1 | IIpoBeneHne KOMIUIEKCHBIX U3MEHEHMH B YCTaHOBKaX
(aBTOpUTAPHBIIN) Y IICHHOCTSIX (paOOTHHUK JyMaeT MPaBWIBHO), CO3/IaHHUE
001Iero BUICHUS Yepe3 BOBJICUEHHOCTh PAaOOTHIUKOB
b | [leperoBopHsIit 2 [IpoBenenne u3MEHEHU OT JUArHOCTUKU CUTYaLlUH K

[IOCTAHOBKE IleJiel, IPOEKTUPOBAHMIO IIpolecca,
OLIEHKE IPOMEXKYTOUHBIX PE3yJIbTATOB, INIAHUPOBAHUIO
CJIEYIOIIMX 3TAIlOB

B | «3aBocBanme 3 BrisiBiienre npo0iiemMbl, €€ peIIeHre U KOHKPETH3aIUs
cepaeny METOIOM MPo0 ¥ OMHUOOK
I' | AHaimuTrdeckuit 4 Hassi3piBaHne M3MEHEHUN B KPU3HUCHBIX CUTYyalUsX,
KOTJa IPyTrue METObI IoTepnesn Ghruacko
I | OcHoBaHHBIN Ha 5 | [Ipu3HaeTcsi, 4TO BIACTh PACHPENCIAECTCA MEXKIY
JIENCTBUH paboronmatenieM W pabOTHUKOM,  JOCTHTaeTCs
KOMITPOMUCC JI0 Hayajla peaJin3allii U3MEHCHHUS
6 Ilocre TpaHnchopmaIuu KOHTPOJIUPYIOT
pe3yJIbTaTUBHOCTh OpraHu3aIui, aHATM3UPYIOT

pe3yabTaThl  AESATENbHOCTH, OLIEHUBAIOT YpPOBEHb
YIIOBJIETBOPEHHOCTH  COTPYJHUKOB,  OMNPEIEINAIOT
BO3MOXKHBIE TIPOOIIEMBI

3anuiurte BIOpaHHbIE TU(PBI 10 COOTBETCTBYIOUIMMHU OYKBaMH:
A B B r il

3aganme 134.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbII OTBET.

B kommanum HaOmromaeTrcs pe3Koe CHIKEHHWE MOTHUBALIMM — Cpeau
COTPYIHHUKOB, YTO IPHUBEJIO K YXYAIIEHUIO MPOU3BOJUTEIBHOCTH U BBICOKOMN
TEKYy4eCTH KaJapoB. PaHee HUCHONBb30BaBIIMECS CHCTEMBl OLEHKH H
BO3HArpaXJIeHUs okazanuch HedppexkTuBHbIMU. HeoOX0oaMMO NpoBeCTH aHaIu3
TEKyUIEHd CHUTyallud M TPEAJIOKUTh pelIeHue ISl MOBBIIIEHUS MOTHUBALUU
NepPCOHAJIA C UCIOJIb30BAHMEM COBPEMEHHBIX YIIPABICHYECKUX HHCTPYMEHTOB.

3amaHue:

1. VYka3aTb COBpeMEHHbIE WHCTPYMEHTBHl MOTHBALUU I YJIyUIICHUS
CUTYaIIHH.

2. OmnpenenuTe HAOpaBJIEHHS COBEPIIEHCTBOBAHHS KOPIIOPATHUBHOM
KYJIbTYpPbI B pELIEHUH MTPOOIEMBI.
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OrtBer:

3apanme 135.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Bama xomannma paboTaeT Haa MPOEKTOM, HO CYIIECTBYIOT MPOOJIEMBI C
KOMMYHUKAIIMEN U KOOpAUHALMEN TEUCTBUM MEXAY OTIEIaMu. DTO IPUBOJIUT K
3aJiep’)KKaM B CpPOKaxX BBIMIOJHEHHUS M YBEIMYEHHIO 3aTpaT. Bam HeobOxoammo
pa3paboTaTh MEPHI M0 YIYUIICHHIO B3aUMOJCHCTBUS U BBIPaOOTKe d(PPEeKTUBHON
CTpATETuy JJIs MOBBIIICHUS Ka4yeCTBA TPYIa.

3ananue:

1. OmnpenenuTs METOABI YHPABIECHUS MPOEKTAMHM U HHCTPYMEHTHI
KOMMYHUKALVY JUIS YIIy4IIEHUs CUTyaluu.

2. YKa3aTb COBPEMEHHBIE TEXHOJIOTHH, KOTOPBIE MOYKHO MCIIOJIb30BaTh IS
NOBBILICHUS 3(PPEKTUBHOCTU TPyAA CIYKOBI OIEPHKKH.

OTBeT:

3apanue 136.

IIpouuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYThII 000CHOBAHHBIN OTBET.

B koMmanuu HaOm0AaeTCsl HEJOCTATOYHAs! MHHOBAIMOHHOCTD B IMOJAX0aX
K paboTe, a KOHKYPEHTbl aKTHBHO BHEAPSIOT HOBBIE TEXHOJOTMU M CIOCOOBI
BeJIeHUsI Ou3Heca. PyKOBOJCTBO KOMIIAHUU PELIMIIO, YTO HEOOXOAUMO BHEIPUTH
MHHOBAIIMOHHBIE TTPOLIECCHI, YTOOBI OCTABATHCS KOHKYPEHTOCTIOCOOHBIM.

3aganue:

1. ITIpenoxuTh CTpaTernyeckre NoAX0 bl B YIIPABJICHUY HHHOBALMSIMU JUISI
CTUMYJIMPOBAHUs TBOPYECKOIO NOAXO0AA CPEU COTPYAHUKOB.

2. Onpenenute KOHKPETHBIE METOABI JUIsl YCIIEIIHOTO BHEIPEHUS
WHHOBAIM{ B CUCTEME YIIPABJIECHUS N3MECHEHUSMH.

OTBerT:

3ananue 137.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B Bamelfi komMmaHuM BO3HHUKJIA MpoOjieMa C YNpPaBICHUEM BpPEMEHEM
cOTpyAHUKOB. bonbias yacte pabodero BpeMeHU TPATUTCS Ha HEMPUOPUTETHHIC
3aJauMd, 4YTO BIHUSAET Ha pe3yjibTaTbl paboOThl. PyKOBOICTBO MOpy4MIIO BaM
BHEJPUTH IP(PEKTUBHYIO CUCTEMY YIIPABJICHHS BpPEMEHEM.

3anaHue:

1. Ilpensioxxuth COBPEMEHHBIE WHCTPYMEHTHI Il [UIAHUPOBAHUS M
yIpaBJICHUS BPEMEHEM AJIsl PELLIEHUs 3TON MPOOIeMBbl.

2. OnpenenuTh METOABI ICIIETUPOBAHNS U KOHTPOJIS 3a BBIIIOJIHEHNUEM 3a7a4
JUISL yITYUIIEHUs] YIPABJICHUSI BDEMEHEM.

OTBerT:
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3apanue 138.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

Komnanus «Anbda» pabGotaer B cdepe PO3HUUYHOW TOPrOBIHU
ANEKTpOHUKOM. B mocnenHue r1oabl HAOMIOAAETCS CHIDKEHHE CIlpoca Ha
NPOAYKIMIO H3-3a POCTAa KOHKYPEHIMH CO CTOPOHBI OHJIAMH-Mara3uHoB.
PyKOBOJCTBO KOMITAaHHMU PELIWIIO MEPECMOTPETh CBOKO cTpareruto. Mcmonb3ys
TEOPUI0 MEHEPKMEHTA, MPEAJIOKUTE BO3MOXKHBIC CTPATETHUYECKUE PEIICHUS IS
KOMITAHUU C YYE€TOM U3MEHEHHUU BHEIIHEN CPEJIBL.

3amanue:

1. Onpenenuth, Kakue (HaKTOPHI BHEUTHEH Cpeabl MOTYT TOBIUSATH Ha
NEeATETLHOCTh KOMIAHUHU «AJb(]ay.

2. BeimenuTs cunbHBIC U Cc1a0bIe CTOPOHBI KOMITAHHH.

3. BriOpaTh cTpaTeruu, KOTOpble MOTYT TOMOYb KOMITAHUH aJIalITUPOBATHCS
K U3MECHEHUSIM BHEIIHEH CPEJIbI.

OrtBeT:

3ananue 139.

IIpouuTaiiTe TEKCT 3aJaHUA U 3alIMIIUTE Pa3BePHYThI 000CHOBAHHBIN
OTBeET.

Kommanus «betay mimaHupyeT BHEAPUTh HOBYIO CUCTEMY aBTOMATH3AIUU
IIPOIIECCOB, YTO MOTPeOyeT 3HAYMUTENIbHBIX M3MEHEHUN B CTPYKType uU pabdore
coTpyIHUKOB. Mcnonb3ysa mozenb yrpaBieHus udMeHeHusmu Kypta JleBuHa,
MPEJIOKUTE TUIAH ACUCTBUHN I YCIIEITHOTO BHEAPEHUS U3MEHEHUN.

3aganue:

1. Onpenenuts 3Tansl Mojenu Kypra JleBuHa [jis yCHEIIHOTO BHEIPEHUS
W3MCHCHUM.

2. YKa3aTh BHJbI CONPOTUBIICHUS CO CTOPOHBI COTPYJHHUKOB M MYTH HX
MPEOI0IECHUS.

3. OnpeaenuTe UHCTPYMEHTHI MOTUBALIMKM, KOTOPBIE MOXHO HCIIOJIb30BATh
JUJIs1 BOBJICUEHHSI COTPYIHUKOB B MPOLIECC U3MEHEHHUM.

OTBerT:

3ananue 140.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

B xomnanum «/lenpTa» BO3HUK KOH(IMKT MEXAY OTACIOM MapKETHUHTA H
OTZIEJIOM MPOAAX BCIEIACTBHE HECOTJIACOBAHHOCTH IieNiel U 3a7ad. PykoBoacTBO
JIOJDKHO pa3padoTaTh CTPATETHIO paspelieHus KoH(umkTa. Mcnonb3ys Teoputo
yIpaBJIeHHs] KOHGIUKTAMU, TPEITIOKHUTE TIJIaH ACHCTBUH.

3amaHue:

1. BeIssBUTE IPUYMHBI KOH(MIUKTA MEXKIY OTISIaMHU.

2. OnpeaenuTsb CTUIN pa3penieHus KOHGIUKTOB B JAHHOW CUTYallUH.

3. Ilpennoxuth Mepbl AJisi TPEAOTBPAIICHUS MOAOOHBIX KOH(JIMKTOB B

Oyay1iem.
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OrtBeT:

3aganue 141.
IIpouuTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE.
CooTHecute BHUABI OKCHEPTHBIX METOJOB  HMCCIEOOBAaHUS  CHCTEM

YIIPaBJICHUA U UX KPATKHC XaPAKTCPUCTUKU.

K xkaxmoW mosunuu, JaHHOW B JIEBOM  CTOJIOIEe, TOomOepuTe

COOTBETCTBYIOILYIO IMO3HIMIO U3 MPaBoro croyudua. Kaxaplii 3J€eMEeHT mpaBoro
CTOJIOIA MCTIOJIb3YETCS TOJIBKO OJIMH Pas3:

OKCHepTHBIA METOJ Kparkas xapakrepucruka
VICCJICJOBAHMUS
A | Meton «/lenbdu» 1 | Meron, ocCHOBaHHBIM Ha MNPUHIMIIAX MO3TOBOM aTakKH,
IpeJHa3HAaYeHHbI A7 oTOopa M3 MHOXecTBa uiel
Hau0o0J1ee OPUTrHHAIBHBIX U IPOTPECCUBHBIX
b | Meton «MO3roBOH | 2 | MeToi, OCHOBaHHBIM Ha TIOCTPOCHUU JIOTHYECKOM
aTaku Hao0opoT» LEMOYKN TOCIEAOBATEIbHBIX JIECHCTBUM 110 NPUHLUITY
«KaXKJ10€ IEUCTBUE ABIIAETCSA CIEACTBUEM NIPEABIAYLIETO»,
pelieHue npoOJeMbl CTPYKTYPUPYETCSl IO3TAlHO C
Y4E€TOM BO3MOXKHBIX ~QJIBTEPHATUBHBIX IIOCIEACTBUU
KQKJIOTO JEMCTBUS U BEPOSITHOCTH MX BOSHUKHOBEHHS
B | Meron «wpicieHHoro | 3 | BbIsBIIeHHE COTNIACOBAHHOW OIEHKH SKCHEPTHON TPYIIIBI
IPYIIIOBOIO  aHAJIN3a IIyT€M HE3aBUCUMOI0 aHOHUMHOI'O OIpOCa JKCIEPTOB B
peaIbHOMN CUTYyallun» HECKOJIBKO TYPOB, NPEIyCMaTPUBAIOIIETO COOOIIEHHE
HKCIEPTAaM PE3yJIbTaTOB NPEABIAYIIETO Typa
I' | Merox «6-3-5» 4 | Meron, oCHOBaHHBIN Ha MPUHIUIIAX MO3TOBOM aTaku, IpU
KOTOPOM BCE€ YYaCTHUKH TPYIIIbI BBIABIAIOT HEJOCTATKU
IIpeIaraéMblX Uaen
I | Meron nepeBa | 5 | Meron, MO3BONSAIONMM  MOMYYUTh  KOJIWYECTBEHHYIO
pemeHui OLICHKY Ha OCHOBE MHTYWLIMHM WJIM 3JIpaBOrO CMBICIIa Ha
OCHOBE I'PYNIIOBOr0 00CYKACHUS MIIM B3aUMOJICHCTBUS
6 | BeisiBieHHe CTPYKTYpbl OOBEKTa INPOTHO3UPOBAHUS W
OLICHKa BO3MOXKHBIX 3HAUE€HUHW €€ DJJIEMEHTOB C
MOCHEAYIOIUM 1epedopoM M OLIEHKOW BapHaHTOB
COYETAaHUM DTUX 3HAYECHUU

3anuiurte BIOpaHHbIE TU(PBI 10 COOTBETCTBYIOUIMMHU OYKBAMH:

A B B r i

3ananue 142.
IIpouuTaiiTe TEKCT U YCTAHOBUTE MOCJI€10BATEIbHOCTb.
Peanuzanus CHUCTEMHOTO [IOAX01a Kak MeETO/1a penieHus

HCCIICAOBATCIbCKUX U YIIPABJIICHUCCKUX 3a/la4 ITPOBOAUTCS B HECCKOJIBKO 3TAIlOB.

YcranoBute JJOTHYCCKYIO IIOCICAOBATCIBbHOCTE JTallOB peCain3alilhiu

CUCTCMHOI'O IIOAXO04da MW PaACIIOJIOKHUTC B HpaBHHLHOﬁ IIOCJICA0OBATCIBbHOCTH
OCHOBHBIC JTallbI:
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1. O603HaueHnE HaMpPaBICHUN JOCTHXKEHUS LIEIIH.

2. Pa3paboTtka mozaenu.

3. Beigenenue o0beKTa.

4. OOpaTHas CBS3b 1O pe3yibTaTaM (GyHKIHMOHUPOBAHUS.

5. BeisaBienne (hakTopoB, BIUSIONINX HA CHCTEMY.

6. Onpenenenue myTeit 3pGHEeKTUBHOTO YIPABIECHUS CUCTEMOM.

3anuimTe COOTBETCTBYIONIYIO MOCIE0BATEILHOCTD UG CIeBa HAMPABO:

3apanue 143.

IIpouuTaiiTe TEKCT U YCTAHOBUTE MOCJIEI0BATEIbHOCTD.

VYnpasneHuecKkass JESITEIbHOCTh HEPas3pblBHO CBs3aHAa C I[PUHATHEM
pemenuii. Ilporiecc BbIpaOOTKHM pellieHUM, Kak U BCSIKUN MPOIIECC, HUMEET
ONPEIEIICHHBIE 3TAIlbI.

YCTaHOBUTE  MOCJIENOBATEIBHOCTh  pealu3alMd  JATaloB  IIpoliecca
YIIPABJIEHYECKOMN JAEATEIIbHOCTU KaK CUCTEMBI:

1. IIporuno3 pa3BuTHs CUTyalluH.

2. [InanupoBaHuEe UCIIOJHEHHUS PELICHMUS.

3. Opranusanys UCIIOJIHEHUS PEIICHUS.

4. Ananu3 cutyanuu.

5. KoHTpOB 32 UCTIOJIHEHUEM YIIPABIEHYECKOTO PEIICHMUS.
6. KoppekTupoBKa NpUHSITOTO PELICHUS.

7. llpuHsATHE yIIPABICHUYECKOTO PELICHUS.

3anuImTe COOTBETCTBYIONIYIO MOCIEIOBATEIILHOCTD 1M CIeBa HAMpPaBo:

3ananue 144.

IIpounTaiiTe TEKCT U YCTAHOBUTE MOCJIE10BATEIbHOCTD.

YeTko U KOPPEKTHO MOATOTOBJICHHBIE U MPOBEICHHBIE COLMOJIOTHYECKUE
MCCIIEIOBAHUSI IAIOT BAXKHYIO0 HH(POPMAIINIO MEHEIKEPY JIJIsi COBEPIIIEHCTBOBAHUS
CHUCTEMBI yIIPABJICHUS.

YCTaHOBUTH  TOCIEIOBATEILHOCTh OCHOBHBIX ATamnoB  MPHUKIATHOTO
COILMOJIOTUYECKOTO UCCIICIOBAHUS:

1. KogupoBka JaHHBIX U UX 00paboTKa.

2. [loaroroBka u opopMIIeHHE OTYETa 00 MCCIICIOBAHHUMU.
3. Pa3paboTka nmporpaMMBbl HCCIIEIOBAHUS.

4. TTunotaxk MeToauK cOopa nHpopMaIuu.

5. AHanu3 MOJy4eHHBIX PE3yJIbTAaTOB.

6. Dtam cOopa SMIUPUIECKON HHHOPMATIHH.

7. Pa3paboTka u BHEIpEHNE PEKOMEH AN,
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3anuimTe COOTBETCTBYIOIIYIO MOCIEA0BATEILHOCTD UG CIeBa HAPABO:

3apanue 145.

IIpouuTajiTe TeKCT, BbIOEpPUTE NPABUIbHBIH 0TBET U 000CHYIiTE ero.

Yxkaxute u 000CHyWTe HauOOJblllee MNPEUMYIIECTBO HCIIOJIb30BAHUS
METOJI0B TECTUPOBAHUS B YIIPABJICHUMU:

A. I'myOGuHa pacKpbITHS MPOOIEMBI.

b. [IpocToTa 1 TOCTYIMHOCTbH, HE TPEOYEeT CHEeIHATbHBIX 3HAHUH.

B. OnepatrBHOE KOIMYECTBEHHOE 00O0IICHIE BRICKAa3bIBAHUH.

I". ITo3BOJISAET UCKITFOUYUTH MICUXOJIOTHUECKIE ¥ IMIHOCTHBIC HIOAHCHI.
J. Hanmuune Mmetoandeckux pa3paboTOK JIJisi COCTABIICHUS TECTOB.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue 146.

IIpouyuraiite TeKCT, BbIOEPUTE NPABUJILHBIN OTBET U 000CHYITE €ero.

JIOCTaTOYHO BaKHBIM MOMEHTOM COBPEMEHHOTO UCCIIEOBAHUS YIIPABICHUS
BBICTYNAIOT OOILIEHAYYHBIE MOAXO/AbI, JAEJAIOLUIME ITOT MPOLECC HAIPaBICHHBIM.
Haubonee akTyaabHbIM U MOTEHIMAIBHO 3P (PEKTUBHBIM MPEACTABIAETCS MOAXO0]
CUCTEMHBIN.

YKa)XuTe TIIaBHBIN JIEMEHT B CHCTEMHOM IIOAXO/E K UCCIIEIOBAHUIO:

A. Tun MbIIIIEHUS MEHEIKEPA.

b. 3Hanue npenmeTa ucciaea0BaHUS.

B. BO3MOXHOCTh UMUTAlIMOHHOTO MOJICJIUPOBAHUS SIBJICHUM.
I'. Onpenenienne UEIOCTHOCTH U CBSI3U SIBIICHUM.

J1. Hanuuue Beelt HeoOxoaumon nHpopmanuu.

Otser:
O6ocHoBaHME BBIOOpa OTBETA:

3ananue 147.

IIpounraiite TeKCcT, BbIOEPUTE HECKOJbKO NPABUJILHBIX OTBETOB W
3anuIINTe apryMeHThbl, 000CHOBBIBaIOIIMe BHIOOP OTBETA.

NudopmarnmonHoe obecrieueHne WrpacT BEOYIIYIO pPOJb CPeaud BCeEX
0o0eCreunBaONINX  YIpaBJICHUE  OpTraHM3alMedl  TMOJCUCTEM, TaK  Kak
3G ()EKTUBHOCTh JEATEIHPHOCTH OpraHW3allid HANpsSMYI0 3aBUCHT OT €€
MH()OPMAIIMOHHBIX CBS3€H, KaK C BHEIIHEW cpefoil, Tak U C BHYTPEHHUMU
oObekTaMu  ymnpamieHus. MHdopmanmonHoe — obOecriedeHue  YNpaBJICHUS
OpraHu3alyen, CrocoOCTBYSl PEIICHHUIO YNPABIECHYECKUX M HCCIIETOBATEIBCKUX
3a/1a4, BBIMOJIHACT Cleaytomure PyHKIINN:
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A. AHanuTndeckas.

b. CunreTnueckas.

B. ®akTonoruueckas.

I'. OpranuzannoHHasl.

J1. ®yHK1IUsI OOpaTHOM CBSI3H.

OrtBer:
O0O0CHOBaHKE OTBETA:

3aganue 148.

IIpouuTaiite TeKCT, BbIOEPUTE HECKOJIbKO MPABUJIbHBLIX OTBETOB H
3alUIINTEe ApTryMeHThI, 000CHOBBLIBAIOIINE BLIOOP OTBETA.

CoLMOIOTHYECKHE UCCIICA0OBAHUS B MEHEHKMEHTE BBICTYAIOT HCTOYHUKOM
JIAHHBIX O COCTOSHMHM OOBEKTa YIMPABJICHUS, JOCTIKCHHH 3aIlIaHUPOBAHHOIO
pesyiabrara uid 00 OTKIOHEHWH B JBIKCHHUM K TIOCTaBJICHHOW IIEJIH.
ConnoaoruuecKre UCCIeA0BaHMUS, IPUMEHIEMbIC JJIs pEIISHUs] OpTaHU3aIIMOHHO-
yIpaBJeHYECKUX MpoOIeM, UMEIOT CBOIO TUIIOJIOTHIO.

VkaxkuTe, KaKhe€ THIBI COLMOJIOTMYECKUX HCCIEIOBAHUM AaKTHBHO
MIPUMEHSIIOTCS] B MEHEDKMEHTE, 000CHYIHTE BEIOPAHHBIC OTBETHI:

A. AHATUTUYECKUU.

b. DkcniepruMeHTANIBHBIN.
B. JlabopaTopHBbIii.

I'. OnucarenbHbIM.

J1. Mopdoiioruyeckuii.

OrtBeT:
O0oCHOBaHHE OTBETA:

3ananue 149.

IIpouuraiite TEeKCT, BbIOEPUTE HECKOJBbKO NPABUJIBHBIX OTBETOB H
3alUIINTE APryMEHTbI, 000CHOBBLIBAIOIINE BLIOOP OTBETA.

CoBpemeHHass MpakTUKa MPOBEJACHUSI HCCIEAOBAHUN TMOKA3bIBAET, YTO
HanOonee A((PEKTHUBHBIM OKa3bIBaCTCS AUAICKTHYCCKUM IOIXO0J, B paMKax
KOTOPOT0 XOPOIIO pean3yeTcsi U MaTEPUAIUCTUYECKOE OTHOIIEHUE K UCTUHE U
MpaKTUKE, W CHUCTEMHBIM TOAXOJ, W Ppa3IU4YHbIe JOTMYECKHE OCHOBAHUS
MIPOBEICHUS UCCIICIOBAHMS.

VYKaxute, Kakhe€ NPUHLIMIBI U3 HUKENEPEYUCICHHBIX OTHOCITCA K
JUATIEKTUYECKOMY MOAXOY K UCCIIEIOBAHHIO, PACKPOUTE UX CYIIHOCTD:

A. IIpyHIMI CpaBHEHHS.

b. ITpyHIMI TPOTUBOPEUYUBOCTH.

B. [IpuHUMI nocneqoBaTeaIbHOCTH.

I'. ITpyHIMII TEHETUYECKOU U UCTOPUUYECKON ONIPEAEICHHOCTH.
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J1. IIpyHIMII OTHOCUTEIBHOCTH.

OrtBeT:
OO0OCHOBaHHE OTBET:

3aganue 150.

IIpouuTajiite TekcT, BbI0EpPUTE HECKOJIbKO MPABHJIbHBLIX OTBETOB H
3aNUIINTE APryMeHThl, 000CHOBBIBaIOIIME BHIOOP OTBETA.

[Iporno3upoBanue — METOM, B KOTOPOM HCIIOJB3YETCsI KaK HAKOTUICHHBIN B
IPOIIIOM OTBIT, TAaK U TEKYIUE IOMYIICHHs HacueT OyIyIIero C IENbi0 €ro
ompesenceHus. Pe3ynpTaT KadyeCTBEHHOTO IPOTHO3UPOBAHUS MOMKET CIIYKHUTh
OCHOBOM IUIAHUPOBAHUS.

Omnpenenure, Kakue M3 HIDKETIEPEUMCICHHBIX METOJIOB MPOTHO3WPOBAHUS
OTHOCSTCS K HehopMaIbHbIM, 000CHYHTE BHIOpaHHBIE OTBETHI:

A. MHeHue XI0pH.

b. Bep6anbpnas nadopmariusi.

B. CoBokynHOe MHEHHE COBITOBUKOB.
I'. [IpoMBIIIIEHHBIN TITTHOHAK.

J1. Monenb oxXuaaHus MOoTpeOruTeIs.

OTBeT:
OO0ocHOBaHHUE OTBETA:

3ananme 151.

IIpouuTaiiTe TEKCT U 3aNIMINMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

AHanorus — METOJ, COIJJaCHO KOTOPOMY 3HAaHHE, IIOJIy4YEHHOE W3
pPaccMOTpEeHMsI KaKoro-iubo oObeKTa, MEPEeHOCUTCS Ha MEHee W3YUYCHHBIH,
CXOJ/IHBIH MO CYHIECTBEHHBIM CBOMCTBAM U KauyeCTBaM OOBEKT.

3anaHue:

1. OOocHyiiTe, Kakod METOJA B COBPEMEHHOM TEOPHUU U TPAKTUKE
yIpaBJICHUS MaKCUMaJbHO MPHUOIIKEH K JaHHOMY OOIIEHAyYHOMY METOIy
VICCJIEIOBAHHS.

2. JlaliTe ero KpaTKyr XapakTEePUCTUKY.

OTBeT:

3ananue 152.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

YcnoxxHeHHE BO3HUKAIOIIMX MPOOJIEM M MPOIECCOB YIPaBICHUS TPeOyeT
TBOPYECKOI'O TMOJX0Ja, YTO HEBO3MOXKHO 0O€3 MPOBEACHUS U HCIOJIb30BaHUS
pe3yJbTaTOB HUCCIEAOBaHUM, 0€3 BHEAPEHUS IMEPEIOBbIX JAOCTHKCHUN HAayKH B
PAa3JIUYHBIX OTPACISX 3HAHUM.

3amanue:
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1. O6ocHyiiTe HEOOXOAUMOCTh peaTu3alui UCCIEA0BATEIbCKUX (PYHKINN
(mTpoBeieHre UCCIIeI0BaH i) COBPEMEHHBIMU MEHEKEPAMHU.

OrtBer:

3aganue 153.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

CucteMHBI TIOAXOJ — 3TO COBPEMEHHBIM MHCTPYMEHT [JIsi TOBBIIICHUS
s dextrBHOCTH yrpaBieHusi. OH MO3BOJSET ONEPATUBHO HAXOJUTh HOBBIE,
HECTaHJApTHBIE BapHaHTBHI PEIICHHUS MPoOJeM, OBICTPO W UYETKO JOCTHTaTh
MOCTABJICHHBIX YIPABICHYECKUX U UCCIIEIOBATEIILCKUX 3a/1a4.

3anaHue:

1. OnummTe OCHOBHBIE MPUHIMIIBI CACTEMHOTO MOAXO0/1A.

OrtBeT:

3ananue 154.

IIpounTaiiTe TEKCT 3aJaHUSA U 3aANIMIINTE PA3BEPHYThI 000CHOBAHHBIH
OTBeT.

3HAYMMOCTh JI€SITENBHOCTh PYKOBOJUTENSA, LEHHOCTh PEIICHUN IS
MHOYECTBA JIIOJIeH onpeaesieT cnenuuky TpedboBaHUM K HEMY, K MaclITady ero
KOMIIETEHIIMM, K TOBEJCHUIO B PA3IMYHBIX CUTyallUsIX, K OOOCHOBAHHOCTU U
yOeAUTEIbHOCTH €r0 PEIICHUH U K OTBETCTBEHHOCTU. llogunHEHHBIE OOBIYHO
OKHMJIAIOT OT PYKOBOAUTES HAIMUUS PsAJIa KaueCTB, OTIIMYAIOIIUX €T0 OT PSAOBBIX
YJICHOB KOJIJIEKTHBA. B 3HAUMTENbHOW CTENEHU BCE ITO JIOCTUTAETCA B Cilyyae
MPUMEHEHUSI PYKOBOJAUTEIEM CUCTEMHOTO TTOAXO0/1a.

3aganue:

1. OGocHyiiTe 0COOYIO POJIb CHCTEMHOTO TOJAXOAa ISl PYKOBOJUTEIIS,
chopMyIrpoBaB 4-5 MO3UIIHIA.

OrtBer:

3ananue 155.

IIpouyuTaiiTe TEKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHbIH
OTBeT.

CucTeMHBIM NOAXOA ISl PELICHUS YNPABICHUYECKHUX 3aad MPEAINOIaract
paccMOTpEHHE OpraHM3allh KaK CUCTEMbl, B KOTOPOM BCE DIIEMEHTHI
B3aMMOCBSI3aHbI U BIMSIOT IPYT HA ApYra.

3amaHue:

1. IlpencraBpTe€ NPUMEHEHHE CHUCTEMHOIO TMOIXO0Ja K YIPABICHUIO
opranuzanuen (Gpupmoil, npeanpusaTreM) B BUAE aITOPUTMA UCCIIET0BATEIbCKUX
3a1ad.

OrtBer:
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3ananme 156.

IIpouuTaiiTe TEKCT 3aJaHUA U 3aNMUIINTE Pa3BEPHYThII 000CHOBAHHBIN
OTBeT.

[IpoOnemMbl yrmpaBieHUsST MOXHO MCCIEN0BAaTh IMOCPEICTBOM H3yUCHUS
JIOKyMEHTOB. Bcesikoe yrpaBiieHue CBs3aHO € JBM)KEHHUEM MH(POpMalUU, KOTopas
bukcupyeTcsi B JOKyMEHTaXx.

3ananue:

1. OnummTe UCTOYHMKU MHGOPMAIMH, KOTOpas MpU MPOBEACHUHM BaMU
UCCJICIOBAaHUN  yNpaBleHUS  OpraHu3anuedl  (mpeampusitueM, (QUPMON)
MOJIBEpraeTcsl U3y4eHHI0, 0000IICHUIO U aHAIN3Y.

OrtBer:

3aganme 157.

IIpounTaiiTe TEKCT 3aJaHUSA U 3ANIMIINTE PA3BEPHYThI 000CHOBAHHBIH
OTBeT.

CyIIHOCTh 3KCIEPTHBIX METOJOB KaK IPHU PEIICHUH 3a7a4 MCCIIEIOBAHMUS
CUCTEMBI YIIPABIICHHS, TaK U MPU HCHOJIb30BAHUM MX B IMPAKTUKE IMPUHATHSI
pElICHUH 3aKJIIOYaeTcsi B YCPEOHEHMM pa3IUYHbIMM CIOcO0aMU MHEHU
(cy’KIleHHui) CTIenaIiCcTOB-9KCIEPTOB IO pacCCMATPUBAEMBIM BOIIPOCAM.

3anmanue:

1. Onumure Qakropsl (He MeHee 5-6 (aKTOpOB), OT KOTOPBIX 3aBUCUT
TOYHOCTB IIPOTHO3a IMPH UCTOJIBb30BAHUH 3KCIIEPTHBIX METOJIOB.

OTBerT:

3aganme 158.

IIpounTaiiTe TEeKCT 3aJaHUSA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIH
OTBeT.

OpHa W3 OCHOBHBIX MOTPEOHOCTEH YIPaBICHUYECKON NEATENbHOCTH —
MOTPEOHOCTH B JIOCTOBEPHOW M CBOEBPEMEHHOM MH(OpPMAIUH, TOCTATOUHOMN ISt
NPUHATHS YIPABICHUYECKUX pemeHuil. OIHUM U3 OCHOBHBIX HAampaBICHUN
COBEpIICHCTBOBAHUS TEXHOJIOTUU U MOBBIIEHUS 3 ()EKTUBHOCTH HCCIEI0BAHUN
B MEHEDKMEHTe sBisierca (popmupoBaHue HMHPOPMALMOHHON 0a3pl ¢
COOJII0JIEHUEM OCHOBHBIX PHUHIIUIIOB.

3amaHue:

1. Vkaxure, KakKuMU NpPUHLIHUNAMH (QOPMUPOBAHUS M HCIOIH30BAHUS
uH(popManuu cileayeT pPYKOBOJCTBOBAThCS JUIsl pealu3alii HoTpeOHOoCTen
YIIPABJIIEHYECKOUN ACATEIIBHOCTH.

2. HazoBute OCHOBHBIE W3 HUX (HEe MeHee 6-7) U JaillTe UX KpaTKyro
XapaKTepUCTHKY.

OrtBer:

3axanue 159.
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IIpounTaiiTe TEKCT 3a1aHUS U 3aNIUIINTE Pa3BePHYThI 000CHOBAHHBII
OTBeT.

HeoOxoaumMocTh NpUMEHEHHMsS] MapKETHMHIOBOI'O IOAXO0/a B YIPABICHUU
KOMIIaHUSIMH, 110 MHEHUIO UCCIIeIoBaTeNel, 00YCIOBIMBAETCS €T0 CIIOCOOHOCTHIO
HOBBICUTH 00OOCHOBAHHOCTh IPUHUMAEMBIX PEIICHNN Ha OCHOBE 3HAHUI O phIHKAX,
MOTPEOUTEIISIX.

3aganue:

1. IlpuBenuTe HE MEHEe TpeX MPUMEPOB 3a1a4, BOSHUKAIOIIUX B CHCTEME
VIOPABJICHHUS OpraHU3alMel, pelieHue KOTOpbhIX, [0 BalleMy MHEHUIO,
oOecrieunBaeTcs O1arogaps MApKETHHTOBOMY TTOIXOTY.

OrtBeT:

3ananue 160.

IIpounTaiiTe TEKCT 3aJaHUS U 3ANIMIINTE PA3BEPHYThI 000CHOBAHHBIH
oTBeT.

JIroboe wuccnenoBaHWE HAYMHACTCS C  BBIABWKEHHUS MPOOJEMBI, YTO
CBUJIETEIILCTBYET O BO3SHUKHOBEHUU TPYAHOCTEN B PA3BUTUU HUCCIIEIOBATEIBCKON
NESTEIbBHOCTH, KOTJla BHOBb OOHapyXeHHble (DaKThl HE yAaeTcs OOBSICHUTH
cyulecTByromuMu 3HaHusMU. [louck, GopmynupoBanue U peuieHue npooiaeM —
OCHOBHOM 3JIEMEHT IIpOLECCA HCCICOOBAHMS, BaKHasg dYepTa HAYYHOMU
NEATEIIBHOCTH.

3anmanue:

1. Vkaxure, kakue nporeaypbl HEOOXOAMMO BaM, KaK HCCIEIOBATEINIO,
OCYUIIECTBUTH ISl IOCTAHOBKH MCCIIE0OBATEIbCKOM MPOOIEMBI.

OrtBeT:

3ananue 161.

IIpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

KoH(IUKT — 3TO CTONKHOBEHHE MPOTUBOPEYAIIUX JPYT APYry MHEHUU U
WHTEPECOB, KOTOPOMY MOTYT COIYTCTBOBATh OCTpPbIE SMOIMOHAIHHBIC
nepexxuBaHus. Takas CUTyalusi 4acTO MPOUCXOAUT MEXY JIIOJbMU BCIIECJCTBUE
OpPraHW3allMOHHBIX  TMEPEMEH, JHUCKYCCHOHHBIX  BOIPOCOB,  Pa3IMYHBIX
MEXJTMYHOCTHBIX M pabounx pazHormacuii. COTpyIHUKHA OPTaHU3aIlldd MOTYT TIO-
pa3sHOMY BeCTH ce0s1 B KOH(DJIUKTHBIX CUTYaIUSAX U HCIIBITHIBATH CHITBHBIC SMOITUH.

Y cTaHOBUTE COOTBETCTBHE MEXKTY KOHPIMKTAMU 10 (popMe MPOSBICHUS U
WX COJEPKATEeIbHBIMHU CMbIcTIaMu. K Ka)k10¥ TO3UITMH, TaHHOW B JICBOM CTOJIOIIE,
oA0EepUTEe COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO CTOJIOIA.

@®opMbI IPOSABIECHUS CopepxaTenbHbIi CMBICIT
KOH(JIMKTOB
A | BuyrpunnunoctHeld | 1 | IposiBiisieTcst B pa3HOTTIaCUM MEXKIY JIMYHOCTBIO U TPYIIIIOH,
KOH(DIUKT BBI3BAHHOM  PA3JIMYUSIMU  UHAUBUAYIBHBIX M OOIIMX
MHTEPECOB, OcTal0JeHUEM CIUIOYEHHOCTH U COBMECTHBIX
JeiicTBH, HeCOOII0JIEHHEM HOPM I'PYNIIOBOTI0 NOBEJIEHUS
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b | MexnmnyHOCTHEIN
KOH(IIUKT

[IposiBnsieTcss B BHJE CTOJKHOBEHHH MEXIy pPa3IMYHBIMU
rpyImImamMy, oTJellaMH, BbI3BaH KOHKYPEHLMEH 3a pecypchl,
pPa3HOINIACHSIMU B IENSAX M HPUOPUTETAX, HENOHMMaHHEM
(HeoBeEpUEM) MEKIY IpylIamMu

B | BuyTpurpynnoBoit

HpOHBHerTCﬂ IIpHu CTOJIKHOBCHHUU JIMIHOCTEH C Pa3 INYHbIMHA

KOH(JIUKT YepTaMu XapaKkTepa, B3ISIaMH, IEHHOCTSIMU
I' | MexrpynmoBoii [IposiBnsieTcss B NPOTUBOPEUYMBHIX TPEOOBAHUAX IO TTOBOIY
KOH(IIUKT TOTO, KaKuM JOJDKEH OBITh pe3yjibTaT ero TpyJaa, M He

CONIaCYIOTCA C JINYHBIMHA HOTpe6HOCT$IMI/I, OCHHOCTAMU

[TposiBisieTcss B HENpPSIMBIX, KOCBEHHBIX  CIIOCOOAxX
BO3JICIICTBUS CYOBEKTOB JPYT Ha Jpyra

3anuimTe BeIOpaHHbIe U(PHI TOJT COOTBETCTBYIOIIMMHU OYKBaMU:

A

b B I

3aganue 162.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
B opranuzanuy MOTyT TPHUCYTCTBOBAaTh pa3HbI€ THUIIBI KOHMIUKTHBIX
auyHocTel. B koHGIuKTE y yenoBeka JOMUHUPYET HE pa3yM, a IMOIUH, UTO BEET
K ahPexTy, Korja CO3HaHUE MPOCTO OTKIIFOYAETCS, U YEIOBEK HE OTBEYAET 3a CBOU

CIOBa M TOCTYIIKH,
YIIPABJICHYECKUX PEIICHUM.

qTO0 MOXET IPUBOIAHUTH

K TIMPHUHATHUIO HCBCPHBIX

YcTaHOBHUTE COOTBETCTBHE MEXKIY THIIAMH KOH(GIMKTHBIX JTUYHOCTEH U UX
xapakTepucTukaMu. K kaxmol mo3uiuu, JaHHOW B JIEBOM CTOJOLE, Moa0epuTe
COOTBETCTBYIOLLYIO MMO3ULMIO U3 IIPABOr0 CTONONA.

Tunbl KOHQIUKTHBIX

XapaKTepUCTUKN KOH(DIUKTHON JIMYHOCTH

JIMYHOCTEN
A | Ctparer Otnuyaercss HEIOBEPUEM, 3aBBIINIEHHOW CaMOOLIEHKOM,
(pauoHaIuCT) MOCTOSIHHO HILET TMOJATBEPKICHUE CBOEW 3HAYMMOCTH,

O’KU/IaeT YBOKEHUS OT OKPYKAIOLINX, HETUOKUHN, 3aKPBIT JJIs
Yy)KUX MHEHUH

b | CBepxTOouHbIi THII

Hpe}.‘[LHBJ’IHeT BBICOKHEC Tpe6OBaHI/IH KaKk K ceGe, TaK Hu
OKpYy’KaromuM, 4YTO BOCHPHUHUMACTCA KaK TPUIANPKH,
06J1az[aeT 3HAYUTEILHON TPEBOXHOCTBIO, HpI/I,Z[aéT OoJIBIIIOE
S3HAYCHUEC MHCHUAM JPYIrUX, OCTPO MEPCIKUBACT COOCTBECHHEIC
HEeyaa4uu

B | JleMoHCTpaTUBHBIN
TUT

PaccmarpuBaeT KOH(IUKT, KaK HHCTPYMEHT JIJIsI TOCTHIKEHUS
JUYHBIX IIeJied, [JIUTEeThHOEe BpeMsl BedeT cels Kak
MOCHYIIHBIA ~ MOAYMHEHHBIA, HO NOpH  MOAXOIAIICH
BO3MOXXHOCTH TPOSIBISIET ceOs, Jake €clid O3HavaeT
MPEIATETHCTBO

" | Purnoaenii Tun

Crpemutcsi ObITh B LIEHTpE BHUMaHUA, (OPMHUPYET
MO3UTUBHBIA UMUK BOKPYT ceOsl, yalle BCEro CTAaHOBUTCS
MHUIMATOPOM KOH(DIUKTOB, B JEHCTBUAX MpeodiasaroT
HMOLMH, & HE JIOTHKA

OTtangaercs HGyCTOﬁ‘IHBOCTBIO B MHCHHAX H y6e)K)IeHI/I$IX,
BHYTpCHHCI\/'I MNpOTUBOPCUYNBOCTHIO, BHYHNIACMOCTELIO,
3aBUCUMOCTBIO OT MHCHUS OKPYKCHUA




111

3anuimuTte BIOpaHHbIE HUQPHI 0] COOTBETCTBYIOIIUMH OYKBAMMU:
A b B I

3aganue 163.
IIpouuraiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
VYrpaBienue KOHQIUKTOM B OpraHU3aIliyd — 3TO MPOIECC B3aUMOICHCTBHUS

C COTPYAHHKAaMH C LEIbI0 YCTpAaHEHUS NPUYUH KOH(PIUKTa W HU3MEHEHUS
MOBEJICHUSI CTOPOH B COOTBETCTBUU C MPUHATHIMU HOpMaMH. BriOop KOHKpeTHOU
CTpaTeruu paspenieHuss KOHGIMKTAa 3aBUCUT OT psjaa (GakTopoB (cTamus
KOH(QJINKTa, BAXXHOCTh MNPUHUMAEMOTO pEIIeHUs JUIsi YYaCTHHKOB, HX
NOTPEOHOCTH, XapakTep SMOIMOHAIBHBIX peakuuid). s 3ddexTuBHOTO
yOpaBieHus KOHGIMKTaMU B OpraHu3allid Ba)XHO CO3/1aTb  OTKPBITYIO
KOMMYHHKAITHOHHYIO CPEITy, Te KaXXaasi CTOPOHA MOYKET BBICKAa3aTh CBOM MHEHHS,
o0ecneunTh KOHCTPYKTHUBHBIM JHAJIOT, YAEIUTh BHUMAaHUE pa3pelieHUIo
MPOTUBOPEUYHI U TIOUCKY KOMIIPOMHCCOB, YTOOBI JOCTHUYH B3aMMOIIPHUEMIIEMBIX
pELICHUN.

VY cTaHOBUTE COOTBETCTBUE MEXAY CTPATErHsIMH pa3pelieHusi KOHPIUKTOB
Y TIOCJIEJICTBUSAMHM B CIIy4ae, €CIu OHHM He OyayT ynaxeHbl. K kaxaoil mo3uimu,
JAaHHOU B JIEBOM CTOJIOLE, TOJOEPUTE COOTBETCTBYIOLIYIO MO3UIUIO U3 MIPaBOTO
cToJIoI11a.

Crpareruu paspeuieHus IlocnencTsus B cirydae, €ciu He OyyT yJaXKeHBI
KOH(JIMKTOB
A | Ilpucnocobiienue 1 | [IpyBOAUT K HAKOIJICHUIO HANPSHKEHHOCTH U YXYALIECHUIO

OTHOILICHUH B OpraHU3allu, CO BpEMEHEM MOXKET Pa3BUTHCS B
0oJ1ee rIyOOKHH U CIOKHBIA KOHQIUKT

b | U30eranue 2 | OgHa W3 CTOPOH J0OMBaeTcsl pas3pelleHus KOH(IMKTHOM
CHUTyallud B CBOIO TIOJB3y, HHTEPECHl JIPYroil CTOPOHBI
MIOJTHOCTBIO UTHOPUPYIOTCS, HPUBOAUT K MPEKPALCHUIO

OTHOIIECHUH

B | ConepauuectBo 3 | Konduukr 3aryxaer Ha BpeMms, CYIIECTBYET BEPOSITHOCTh
TMOBTOPHOT'O BOBHUKHOBEHUS

I' | Komnpomucc 4 | Tlpu paspemieHud KOH(PIUKTAa pedyb HAET HE O B3AUMHBIX

YCTYIKax, 4 O COXPAHEHUH, MIPEXK/IE BCETO, MEKINIYHOCTHBIX
OTHOLIECHUN MEXY IPOTHUBOOOPCTBYIOIIMMH CTOPOHAMHU

1 | CoTpynHudecTBO 5 | IlpuBoauT K HepaspenieHuI0 KOHQIIMKTA, €ClIM HU OJHa W3
CTOpPOH He OyleT yJIOBIETBOPEHA, JOTOBOPEHHOCTH OyIyT
KpPaTKOCPOYHBIMH, & YUaCTHUKU HE OYAYT UM CII€0BaTh

6 | CTopoHBI HE MPOSBISAIOT NPSMOrO HEraTHBa, M BHEIIHUX
arpeCCUBHBIX JEHUCTBUN MEXIY HUMH HET

3anummTe BoIOpaHHbIe HU(PHI T0JI COOTBETCTBYIOIUMHU OYKBaMHU:
A B B r i

3apanue 164.



112

IIpouyuTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE.

O¢ddexTuBHBI MEHEIKEp — 3TO, MPEXKJIE BCEro, JUYHOCTh, a MOTOM —
cneruanuct. lloatomy 3Gh(EKTUBHOCTH  YOPABICHUYECKOW  ACSITEIBHOCTH
MEHeJ)Kepa OmnpeieNnsieTcs, B TEpBYI OdYepelb, YPOBHEM €ro JIMYHOCTHBIX
KauecTB. UepThl XapakTepa ONpeeNsaioT OTHOIIEHUE PYKOBOIUTENS K cebe, neiny,
apyruMm  moasMm. TemmepaMeHT 0OyCIOBIEH COBOKYMHOCTBIO IYIIEBHBIX |
NICUXUYECKUX CBOMCTB UEIOBEKa, KOTOPHIE XapaKTepU3YIOT CTENEHb €ro
BO30yIUMOCTH W TPOSABISAIOTCA B €r0 OTHOLIEHUH K  OKpY)Karomien
JeCTBUTEIBHOCTH, B TOBEICHUH.

YCTaHOBUTE COOTBETCTBHE MCXKOY THUIIAaMH TCMIICpAMCHTA HW  HX
XAPAKTCPUCTHUKAMHU B CUTYalluN KOH(I)JII/IKTa. K K&)K,Z[Oﬁ IIO3UIHNHU, HaHHOﬁ B JICBOM
CTOJ'I6HC, HOI[6€pI/ITe COOTBCTCTBYIOIIYIO ITO3HUIINIO U3 ITPABOT'O CTOJI6Ha.

Tumnsr XapakTepUCTUKU TEMIIEpaMeHTa
TEMIEPAMEHTA
A | Xonepuk 1 | UcnonHuTeneH, OTBETCTBEHEH, J100POCOBECTEH, AUCLUIUIMHUPOBAH.

B curyauuu koHdnukra Ha paboueM MecTe MNPEANOYUTAIOT €ro
n30eraTh, MOCKOJIBbKY 3TO YHEPTro3aTPaTHO, TOPOM HE XBATAET CHII JIJIS
BBIPAOOTKHM pEIIeHHs] U OTCTaWBAaHUS CBOMX HMHTEPECOB, YXOISAT OT
OTBETCTBEHHOCTH 3a HUX

b | Canrsunuk 2 | HeBo3myTum, MOTYAIUB, peKO ObIBAET HHUIIMATOPOM KOH(JIMKTHON
CUTyallud, HE CKJIOHEH K OSMOLMOHAIbHBIM  BCIBILIKAM,
UMITYJbCUBHBIM  JICUCTBUSIM, TMPEANOYUTAET CHayajla XOpOIIO
noaymarb, IOTOM pearupoBaTb WJIM JIEHCTBOBaTb, OTJIMYHO
KOHTPOJHMPYET CBOM SMOIMH M PEIKO MOAAAIOTCS MaHUKE WIH
TpeBore. B cutyanun koHpaukTa Ha pabodyeM MecTe OOBIYHO BEIET
ce0s1 COKONHHO M ypaBHOBemeHHO. OIHaKo, KOTAa €ro 3acTaBiIsIOT
BCTYIIUTHh B KOH(IUKT WIH PEIIUTH CIIOPHYIO CHUTYAIHIO, 3TO MOKET
BbI3BaTh SMOIIMOHAJILHOE HAIIPSKEHUE U CTpece

B | Menanxonmuk | 3 | CKIOHEH COXpaHSATh B3aMMOOTHOIICHHS, YIIEMJISSl 4YacTb CBOMX
UHTEPECOB, OTVINYHO KOHTPOJIHUPYET CBOM YYBCTBA M SMOLIMHU, HO UX
KaKylleecss HecepbE3HOE OTHOIIEHHWE K IMpodiieMaM JIpyroro,
0€33a00THOCTb, ~ JIETKOMBICIIME€  YacTO CTAaHOBUTCS  NPUYMHOM
KOH(MIMKTHBIX cuTyaluil. B curyarumn koH@uuKTa Ha paboueM MecTe
OOBIYHO HCHOJIB3YeT CTPATETHUI0 KOMIIPOMHUCCA, MHOTJA CTPATErHio
COTPYJHUYECTBA

I' | ®nermatuk | 4 | IHMnMatuBeH, ¢ azapToM Oepétcs 3a nolyro paboTy, ¢ JIErKOCThIO
MPEO0JI0JIEBAET TPYAHOCTH, HETEPIIEINB, BCIBUILYMB, IOJIBEPKEH
SMOLIMOHAIBHBIM CpbiBaM. B cutyanmu koHdarkTa Ha paboyem mecte
BBHIOMpAET aKTUBHYIO CTPAaTEerHI0 TIOBEJIEHHS, B YacCTHOCTH,
COIIEPHUYECTBO.

5 | AKTHBHA LIEHTpajbHasi HEpBHAs CUCTEMA, CKJIOHEH K AMOLIMOHAIbHBIM
peaKkusM U CTPECCOYCTONYMBOCTH

3anummTe BeIOpaHHbIe HU(PBI I0JT COOTBETCTBYIOIIUMU OYKBaMHU:
A b B I

3ananmue 165.
IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
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JIupepctBO u PYKOBOJACTBO 3a4acTylo HCTOJIB3YIOTCS KaK
B3aMMO3aMeHsieMble TMOHATUS. OJHako, HMEIOT pa3Hble 3HaueHus. Jluaep
ONHUpaETCs HAa CBOE BUJCHHE, ITPOJABUTAS] OPTaHU3AIMIO BOEPED U MOICPKUBAS,
IpU 3TOM, BJIIOXHOBEHHME B CBOEHM KomaHJe. Kpome TOro, OoHuM OKa3bIBAIOT
MOJIOKUTEJIBHOE BIIMSIHUE HA COI[MAIbBHOM YPOBHE M MOTYT MCIIOJB30BaTh €ro B
HMHTEpecax opranuzanuu. C Ipyroi CTOPOHBI, pyKOBOJAUTEIN MOTYT BBITIOJIHATH B
opraHu3anuu (YHKIMIO OMEPAlMOHHOIO COMPOBOXKICHUS MPOEKTOB, UCHOJIb3Ys
0COOBIN CTHJIb PYKOBOJICTBA.

YcTaHOBUTE  COOTBETCTBHE  MEXKAY CTHIAMH JIMJAEPCTBA HM  HX
xapakTtepucTukaMu. K kaxaol mo3uiuu, JaHHOW B JIEBOM CToJIOIE, TToadepuTe
COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO CTOJIOIIA.

Crunm mmpepcersa XapakTepUCTUKA CTUJIS
A | Buznonepckoe 1| Jlunep ocymecTBasieT KECTKUI KOHTPOJIb, HCIIOJIB3YET
JUAEPCTBO YETKYIO0 CTPYKTYpY, HE HpPEIOoCTaBlisieT CBOOOLY BBIOODA,

CANMHOJINYHO OIIPCACIACT UCIU, MCTOABI U CPOKH, A KOMaHa
CJICAYCT €TI0 YKa3aHUAM 0e3 OTKJIOHEHUH

b | Oreueckuii cTiib 2 | Jlugep umeer 4€rkoe BHUACHHUE OyIyIIEro, BIOXHOBISET
JIPYTUX paboTaTh B TOM HaIlpaBJICHUU
B | DTanoHHbBIHA CTHIB 3 | Jlugep BOOXHOBISIET, MOTHUBHPYET U pPAa3BUBAET CBOMX

IoCJIeZI0BaTeNeH A1l JOCTUKEHUS BHICOKMX PE3yJIbTaTOB U
peoOpa3oBaHusl OpraHu3alu

I' | JInpeKTUBHBIN CTHIIb 4 | Jluzmep moaiepKUBAET TECHbIE HE(hOpPMaTbHBIE OTHOIICHHS
CO BCEMHU COTpPYAHHKaMHU, OPHEHTHPOBAH Ha CO3JaHUE
0J1arONpUsATHOI O IICUXOJIOTHYECKOT O KJIuMara,
¢bopMUpoBaHME  TApMOHHUYHBIX  OTHOUIEHWH  BHYTpPHU
KOJIJICKTHBA, OBICTPOE KYMMPOBAHUE JIFOOBIX KOH(IINKTOB
I | TpanchopmarmonHoe | 5 | Jlumep  3amaér  mpumep  BBICOKMX  TOKa3aTesew,
JUAEPCTBO MPOAYKTUBHOCTH, KauyecTBa, YCTaHaBIMBAaeT Uil ce0s u
JPYTHUX BBICOKHE CTaHIapThl TPyia

6 | Jlunep nOpuUHUMAaeT BCE pPELIEHHS CaMOCTOSTENBHO,
KOHTPOJIMPYET MOTYUHEHHBIX

3anuiurte BIOpaHHbIE HU(DPBI 10 COOTBETCTBYIOUIMMHU OYKBAMH:
A B B r il

3ananue 166.

IIpounTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE.

Kapbepa coBpeMeHHOT0 MEHeKepa UMEET PsiJi OCOOEHHOCTEH, B TOM YHUCIIE
CIIOCOOHOCTh YIPaBIATh JAPYTHMMH JIIOJBMH pPaau JOCTHIXKEHUS Ieiau. 1o, d9To
paboTHUK-ipopeccuoHan JejlaeT CBOMMHU pPyKaMH, MeHeIKep-TipodeccroHan
MPOU3BOJANT PYyKaMU CBOUX TMOJYMHEHHBIX. B  COOTBETCTBUM C 3TUM,
OTJIMYUTEIIbHAST OCOOCHHOCTh Kaphepbl PYKOBOJMTEIS — BBIJCICHHE KapbEepHBIX
CTYTICHEH, CBSA3aHHBIX C €ro JOJKHOCThIO M KOJMYECTBOM COTPYJAHHKOB B
MOYMHEHUHU, YTO MOKET COOTBETCTBOBAThH CTAAMAM JOIHKHOCTHOTO POCTA.
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YcTraHOBUTE  COOTBETCTBHE  MEXKIY MOJCISIMU  Kapbepbl H  HX
xapaktepucTukamMu. K kKaxaod mo3uiuu, JaHHOW B JIEBOM CToJIOIE, TToadepuTe

COOTBCTCTBYIOIIYIO ITO3HUIINIO U3 IIPABOI'O CTOH6Ha.
Mopenu XapakTepuCTUKHA MOJIEIN
Kapbepbl
A | Tpammuun | 1 | [Ipenmonaraer  rOpU3OHTANbHOE — MEpeMelleHHe  pabOTHUKA  C
npeObIBAaHNEM B OJIHOM JOJKHOCTH 1-2 roja Ha IpYyryro
b | Jlectnuna | 2 | [Tocie onpenenéHHoro GMKCUPOBAHHOTO (IMIEPEMEHHOT0) CpOKa pabOThI
pabOTHUK MPOXOJUT KOMIUIEKCHYIO OIIEHKY (aTTecranuio), [0
pe3ynbTaTaM KOTOpPOM NPUHUMAETCSl pPELIEHHE O €ro MOBBIIICHUH,
nepeMenieHNH (IOHUKEHNUU) B TOJKHOCTH
B | 3mesn 3 | ’KuzneHHslii myTh paOOTHHKA COCTOUT M3 AJIUTEIBHOIO MOABbEMA IO
CIIy’keOHOI JIECTHUIIE C MOCTENEHHBIM POCTOM MOTEHIMANIa, 3HAHUH,
OTIBITa, KBATH(DUKAITUI
I' | Ilepenytbe | 4 | [IpenycmaTpuBaeT MOCTENEHHBIM MOABEM pabOTHHKA MO CTYMEHbKaM
CITY)KCOHOM JIECTHUITBI
5 | [Ipu cmene pabOThl YEIOBEK MOXKET MOMEHSATH POJib, 00JIACTh, TO U
JIPYroe, U COBEPIIUTH TOPU30HTAIILHBIN MIEPEX0/1, OCTABUB CBOU POJIb
1 00J1aCTh HEU3MEHHBIMH

3anumute BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMHU:
A b B I

3ananue 167.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B xomnannu «Omera» co3aaeTcst HOBbIM MPOEKT, ISl peain3aluu KOTOPOro
HE00X0AUMO CHOPMHPOBATH KOMAaHAY U3 COTPYAHHKOB pa3HbIX OTIENIOB.
PykoBoauTeno BaxkHO OOECHEYUTh KOHCTPYKTMBHOE B3aUMOJEHUCTBHE MEXIY
yuyactHukamu. [Ipennoxure mnan aectBuil mns dhopmupoBanus dpPexTrBHON
KOMAaH/Ibl.

3anaHue:

1. Onpenenutsb dTarbl GOPMUPOBAHUS KOMAH/IBI.

2. YKa3aTb MHCTPYMEHTBI U METOJIbl, KOTOPbIE MOKHO HCIIOJIb30BaTh IS
HaJIaXKMBAHUS B3aUMOJICHCTBUS MEK/y COTPYAHUKAMMU.

OTBeT:

3ananue 168.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.

B kxomanne pa3pabOTUYMKOB BO3HUK KOH(MDJIMKT H3-3a pa3HOTJIACUU 110
NOBOJY BbIOOpa TEXHOJNOTMM Juisi TpoekTa. PykoBoauTento HeoOX0AUMO
OpraHMW30BaTh KOHCTPYKTMBHOE  B3aMMOJCHCTBHE MEXIY  YYaCTHUKAMH.
[IpenyioxxuTe miuan ASHCTBUMN TSl pa3penieHus KoH(IuKTa.

3aganue:

1. IIpennokuTh maru, KOTOpPbIE CAEAYET NPEANPUHATD I YPETYIUPOBAHMS
KOH(DIIHKTA.
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2. OHpeI[eJ'H/ITB MCTOZAbl KOMMYHHUKAIIMU, KOTOPLIC MOKHO HCIIOJIbB30BATh
AJIS1 HAJTIAKUBAHUA JUAJI0ra MCXKAY YUaCTHUKAMMU.

OrtBeT:

3aganue 169.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

Komannma npoekra «l'amMa» moTepsiyia MOTHBAlMIO W3-3a 3aTSHYBIIUXCA
CPOKOB peanu3anui. PykoBoauTento HEOOXOAMMO BOCCTAHOBUTH DHTY3WA3M U
OpPraHu30BaTh KOHCTPYKTUBHOE B3aUMOACUCTBUE. [IpemoxuTe mian JeHCTBUN.

3anaHue:

1. Onpenenutb METOABI MOTUBAIIMH, KOTOPHIE MOXHO HMCIOJIb30BaTh IS
MTOBBILICHUSI BOBJICYUEHHOCTH KOMaH/IbI.

2. IlpensioxuTh MyTH OpPraHU3alMUA B3aUMOJICUCTBUSA ISl AOCTHXKECHUS
ITIOCTABJICHHBIX LIEJIEH.

OrtBeT:

3ananue 170.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

Komnanus «/leapTa» nepesesnia 4acTh COTPYIHUKOB Ha YAAJICHHYIO Pa0oTy.
PykoBoauTtento HEOOXOIUMO OpPraHMW30BaTh KOHCTPYKTUBHOE B3aUMOJICHCTBHE B
komanjie. [Ipenyioxkure niaH IeMCTBUM.

3amaHue:

1. Onpenenuts HMHCTPYMEHTBI M  TEXHOJOTHMHU, KOTOPHIE MOKHO
WCIIOJIB30BaTh JJIsl OpraHu3aluy yIaJIeHHOW paOoThI.

2. TlpennoxxuTh MyTH TOIJAEPKAHUS KOMAHAHOTO J1yXa W 3(PQPEKTUBHOTO
B3aUMOJCHUCTBU.

OrtBeT:

3ananue 171.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B xommanun «Curma» HaOII01aeTCsl HU3KUM YPOBEHb B3aMMOCHCTBUS
MEXIy COTPpYAHUKaMU. PyKOBOAUTENI0 HEOOXOUMO OPTraHU30BaTh 00yUEHUE IJIs
pPa3BUTHS HABBIKOB KOMaHIHOW paboThl. [Ipennoxkure miad 1eicTBHMA.

3aganue:

1. Onpenenuts TeMbI 1 hOpMATHl O0yUEHHUS, KOTOPHIE MOKHO UCTIOJIb30BaTh
B TIpoIiecce 00yUYeHUs JIJIsl pa3BUTHS HaBHIKOB KOMaHIHOW PabOTHI.

2. llpennoxutb KpuTepuud OIEHKH dS(PPEKTUBHOCTH TMPOBEICHHOTO
oOy4eHus.

OTBerT:

3ananue 172.
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IIpouuTajiiTe TEKCT U 3aANIMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

B xomnanum «ONCUIOH» 3alyCKA€TCSd HOBBIM MPOAYKT, JIS YCHEUIHOW
peanu3aluyd  KOTOpPOro HEOOXOJMMO B3aUMOJEHCTBHE MEXAY OTJEIIaMU
MapKeTHHTa, pa3pabOTKu W Tpojax. PykoBOaMUTENI0 Ba)XHO OpPraHU30BaTh
KOHCTPYKTHUBHOE B3anuMoJiercTBue. [Ipenmoxure riaH qerCTBUM.

3aganue:

1. IlpemyioKUTh MyTH, KOTOPBIE CIIEAYET MPEANPUHATD ISl HaJTaAKUBAHUS
B3aMMOJICHCTBUS MEKY OT/IECIIAMH.

2. VYka3zaTb HMHCTPYMEHTBI, KOTOPbIE MOHO MCIOJb30BATh IS
KOOPJIMHALUU PaOO0ThI OTIENOB.

OrtBer:

3ananue 173.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

B xommnanuu «['ammay 3armyckaercs HOBBIM MPOEKT, TPEOYIOMHUM TECHOTO
B3aMMOJICUCTBUS MEX]y OTJEIaMH MapKeTHHTa, pa3paboTku U npojax. OaHako
COTPYIHUKU paHee He padoTalii BMECTE, U €CTh PUCK BOBHUKHOBEHUSI KOH(JIMKTOB
u3-3a pa3MuMil B MOJXOJaX M LesAX. PyKoBOAMTENO TpoeKTa HE0OXOJAUMO
OpraHu30BaTh KOHCTPYKTUBHOE B3auUMOJAECHUCTBUE B KoMaHe. [Ipennoxure mian
JICUCTBU.

3amaHue:

1. IlpemyiokuTh MyTH, KOTOPBIE CIECAYET MPEANPUHATH ISl HAJTAXKUBAHUS
KOHCTPYKTHUBHOTO B3aMMOJICCTBUSI MEXAY OTJICIIAMHU.

2. YKa3aTb MHCTPYMEHTBI U METOJbI, KOTOPBIE MOXHO HMCIIOJIb30BaTh JJIs
NpeAoTBpallieHUsT KOH(MJIUKTOB, YIY4YIIEHUs] KOMMYHHUKAIUM W KOOpAUHAIUU
paboThI OT/EINOB.

OrtBeT:

3ananue 174.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBII OTBET.

B komanze mpoekra CyIIECTBYET HANPSIKEHHOCTb MEXAY JIBYMS
KJIFOYEBBIMU COTpYAHUKAMHU. OJIMH U3 HUX YAaCTO KPUTHKYET UAECU APYroro, 4tro
BIIMSET Ha aTMOC(epy B KOJUIEKTUBE U 3aMeJISIET IIpoiiecc paboThl. PykoBoauTenb
pelaeT BMENIaThCs, YTOOBI pa3pelinTh KOH(MIUKT W YIYUYIIUTh KOMAaHIHYIO
JTUHAMUKY .

3amaHue:

1. Yka3zaTb Me€TOIbI, KOTOpPHIE CIEAYET MCIOJB30BATh ISl pa3peuICHUS
KOH(DIIMKTa MEXTy COTPYTHUKAMHU.

2. Omnpenenutb KOHCTPYKTUBHBIE KOMMYHUKAIIUH, KOTOPBIE CIEAYET
WCITIOJIB30BATh B PA3pEIICHUH KOH(IUKTA.

3. Ilpemnoxute Mepsl [yl oOecreueHus MOAePKAHUS MPOTYKTUBHOTO
B3aMMOJICUCTBUS MEXTY WICHAMHU KOMAH]IbI TIOCTIE pa3pemieHuss KOH(IIUKTA.
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OrtBer:

3aganue 175.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHbII OTBET.

B xomanzge pa3paboTku MpoAyKTa MOCTOSSHHO BO3HUKAIOT TPYJIHOCTH TPU
pacrpesiefieHuy 3ajja4, TOCKOJIbKY YJIEHbI KOMaH/bl HE BCErJa MOHUMAIOT CBOU
00513aHHOCTH, YTO MPUBOIUT K 33JIeP>KKaM 1 HEZOBOJIBCTBY. PyKOBOIUTENb peIIni
opranu3oBath Ooznee 3GGEKTUBHOE pachpeneiecHue 3aaad H  YIydlIuTh
B3aHMOJICHCTBHE.

3ananue:

1. BbIIBUTH METOABI, KOTOPBHICE MOYKHO WCIOJB30BaTh MJII YETKOTO
pacmpeneneHus 3a1a4 B KOMaH/Ie.

2. OnpeaenuTs CTUIM pa3perieHus KOHGIUKTOB B JaHHOW CUTYyaIlUU.

3. [lpemnoxuts Mepbl Il MPEAOTBpAIICHUS MOJO0O0HBIX KOH(MIUKTOB B
OyayIiem.

OrtBeT:

3ananue 176.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHBLIN OTBET.

B xomanzae BO3HMKIIA CUTyalusi, KOTJa OAUH U3 COTPYIHHUKOB ITOCTOSSHHO
IPOITyCKAaeT BCTPEUU U HE BHINIOJHSAET CBOM 00513aTENbCTBA, UTO BIUSAET HA OOIIYIO
paboTy. DTO BBI3BIBACT HEAOBOJIBCTBO y JIPYTUX UYJICHOB KOMAHIbl M CHMYKAET
MOpPAJIBHBIA  AyX. PykoBoauTenp pemwsl BMEWAaTbCs Ui YIy4dLIEHUs
B3aMMO/JICHCTBUSA B KOMaH/IE.

3aganue:

1. OnpenenuTh NEUCTBUS, KOTOPBIMA TOJKEH NPEANPUHATH PYKOBOJUTEIND
JUISl PEIIEHUS] JAaHHOW CUTYalluH.

2. Omnpenenuth TMyTH OOECIEUECHHUS YBAKHUTEIBHOTO OTHOILIECHUS U
CIPABEAJIMBOCTU B KOMAH/JIE TP PELIEHUU TOI0OHBIX MPOOIIEM.

3. Ilpennoxkute Mepbl JUisl MPEeAOTBpalleHUs MOJOOHBIX NPOOJIEM B
OyIylleM U yJIy4IIUTh KOMAHIHYIO JUCHUIUIMHY.

OTBerT:

3apanmue 177.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBIN OTBET.

B xomanzae Habmro1aeTcs HEIOCTATOK B3aMMOJEHCTBHSI MEX]Y OTIIEJIaMH,
YTO TPUBOJUT K 3a/J€pKKAM B IMPOEKTHON paboTe MU YXYAIICHHIO KayecTBa
npoaykra. PykoBoauTenp  pemaer  NPUHATH  MEpbl Ui YJIYYIIEHUs
B3aMMOJICHCTBUS MEXKY PA3JIUYHBIMU MTOAPA3AEIECHUIMHU KOMITAHUH.

3aganue:

1. Tlpemnoxute Mepbl IS YIYYIIEHUS B3aUMOJECHCTBHUS MEXKIY
Pa3JIMYHBIMU OTAEIaMU KOMIIAHUU.
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2. OnpenenuTs MHCTPYMEHTHI YINPABIEHUS MPOEKTaMHU, KOTOPBIE MOTYT
OBITh MCIIOJIB30BaHbI AJIs YIyUIIEHUS] KOMMYHUKALMU MEXTY [TOAPA3IEICHUSIMM.

3. IlpennokuTh IyTH COBEPIICHCTBOBAHUSA OpPraHU3alMd COBMECTHOU
paboThI [UI MOBBILLEHUS O0ILIEro pe3ybTaTa.

OrtBeT:

3ananue 178.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBbII OTBET.

B xoMaHje BO3HMKJIA CUTyalMs, KOTJa JiBa COTPYJHHMKA MMEIOT pa3HbIe
MOAXOJbl K PELICHHI0 OJHOW M TOW ke 3amaud. OOUH U3 HHUX HACTOSTEIBHO
3aIIMINAET CBOK TOYKY 3pPEHHs, a BTOPOM TOTOB YCTYNUTh. OJTO CO3JAET
HaIIPSDKEHHOCTh WM 3aTPYAHSAET NPHUHATHE pelIeHus. PyKOBOOUTENb TOJKEH
BMEUIaThCsl, YTOOBI TOMOYb KOMAH/JIE€ IPUNUTHU K €AMHOMY PEIICHUIO.

3amanue:

1. Yka3aTh ymeHus, HEOOXOIMMBIE JJIs1 pPa3pelICHHs] CUTYallud B KOHTEKCTE
pa3nuyMii BO MHEHHSIX B KOMaHJIE.

2. llpennoxxuTh HaOpaBJ€HHs 1O  CO3JaHUIO  aTMocepbl IS
KOHCTPYKTUBHBIX TUCKYCCHUU, T7I€ OyIyT YBaXKaThCsl pa3Hble MHEHHUS.

3. OmpenenuTh METOJBI pa3pelieHus] KOH(IUKTOB JJisI TOTO, YTOOBI
KOMaH/1a IPHIILJIA K COTJTACOBAHHOMY PEIICHHUIO.

OrtBeT:

3apanue 179.

IIpouuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThIH 000CHOBAHHbIN OTBET.

B kxomaHzie cOTpyJHUKH HE JENSTCS APYT ¢ APYrOM 3HAHUSIMU U OINBITOM,
YTO MPUBOAUT K AYOJMPOBAHUIO YCUIIUN U CHMKEHHIO 3(()EKTUBHOCTH TpyAa.
PykoBoauTenb pemsi U3MEHUTh CHUTYallMI0 W CO3[aTh YCJIOBHS Al OOMEHa
3HAHMSMU BHYTPHU KOMAHJIbI.

3aganue:

1. Onpenenuth MyTH CO3JaHUSI CUCTEMbl OOMEHA 3HAHUSIMHU U OIBITOM B
KOMaH/IE.

2. IlpennoxuTe Mepsl MOTUBALlMA COTPYAHUKOB HAa aKTUBHOE y4acTHE B
oOMeHEe 3HaHUSIMH.

3. VYka3aTb HMHCTPYMEHTBI, KOTOpPbIE MOTYT OBITb HCIOJB30BAHbBI IS
YIIyYIIEHUs] KOMMYHHUKAMM 1 OOMEHA 3HAaHUSIMU B KOMAaHJIE.

OTBeT:

3ananue 180.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

B xommanum «Curma» co3maercs HOBas KOMaHAa s pa3paObOTKH
VHHOBAallMOHHOTO NPOAYKTa. B KOMaHAy BXOIAT CHELHUAIMCTBl U3 Pa3HBIX
OTIICJIOB: MAapKETUHT, pa3paboTka, nu3aitH u (QuHAHCH. PykoBoguTeto
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HEOOXOJMMO  OpPTaHM30BaTh  KOHCTPYKTUBHOE  B3aUMOJICUCTBHE  MEXIY
y4aCTHHUKaMH, 4YTOOBl H30eXaThb KOH(PIUKTOB U oOecneunTh IHPEKTUBHYIO
paboty. [Ipennoxxure miaH AeHCTBUM.

3ananue:

1. Omnpenenutb 3Tanbl (POPMUPOBAHHS KOMAaH/bI, KOTOPhIE HEOOXOAMMO
Y4€CTb JIJIsl YCTICIIHOTO B3aUMOJICUCTBHS B KOMaH/IE.

2. Yka3aThb UHCTPYMEHTBI U METOJIbI, KOTOPbIE MOXHO HCIIOJIb30BAThH IS
YIIYUIICHHUS] KOMMYHHUKAIIAW U TTPEIOTBPAIICHUS KOHPIUKTOB MEXIY OT/ACIIaMHU.

3. Ouenuth 3¢G(HEKTUBHOCTh B3aMMOJICHCTBHSI B KOMaHJI¢ Ha HadyaJlbHOM
JTare.

OrtBer:

3ananme 181.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE COOTBETCTBHE.

Buabl HaOMOACHHMS Kak METOJa WCCICIOBAHUS CHCTEM YIIPaBICHHUS
IPUHATO KJIACCH(PHUITUPOBATH 110 PA3TMYHBIM IIPH3HAKAM.

CooTHecuTe BUABI HAOMIOACHUH, HCIOJIB3YyEMbIE B MCHEIKMEHTE, H
COOTBETCTBYIOIINE UM KJIACCH(PUKAIIMOHHBIC MPU3HAKH.

K xaxmod mo3umuu, JaHHOW B JIGBOM  CTOJOIE, Tmoadepure
COOTBETCTBYIOIIYIO TO3MIIMIO M3 IPAaBOro cTojiomna. Kakaplid 3JIeMEHT IpaBoOro
CTOJIOIA MCTIOJIB3YETCS TOJBKO OJTMH Pas:

KrnaccudukarnmonHbie Ipu3HAKH Bunpl Habmoaenunit
BUJIOB HAOIIOICHUIA

A | Ilo crenenu BozaeiictBusi Ha 00bekT | 1 | JlabopaTopHoe
WCCIIETOBAHUS

b | YcnoBus nposenenus 2 | Hecrangaptu3oBaHHoOe
B | PykoBogsmas ocHoBa 3 | DKcriepuMeHT

I' | Obbekt HabmoneHUs 4 | BkimtoueHHOE

I | Mecto wuccnenoBarens B HM3y4aeMoM | 5 | AKTOpHOE

mporecce

6 | [lepconanpHOE

3anumuTte BIOpaHHbBIE ITUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMH:
A B B r i

3ananue 182.

IIpouyuTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE.

Metoasl  HccneoBaHUS —TMPEACTABISAIOT COOOW  CIOCOOBI, TMPUEMBI
NIPOBEJCHHUS MCCIENOBAaHUMN, TPaMOTHOE MPHUMEHEHHE KOTOPHIX CIOCOOCTBYET
MOJIyYEHUIO JOCTOBEPHBIX U TOJIHBIX PE3yJbTaTOB OTHOCHUTEIBHO MpoOsieM
ympaBieHus. BClo COBOKYMHOCTh METOIOB HMCCIIEIOBAHHS CUCTEM YIPABICHHS
MO’KHO pa30UTh Ha HECKOJIBKO OOJIBIINX TPYMIL.

CooTHecuTe TPYyMIy METOAOB, HCIOJB3YEMBIX B HCCIEIOBAHUH CHCTEM
yIpaBJIEHUS, U COOTBETCTBYIOLIUE JAHHOM IPYIIE METOIbI UCCIIETOBAHMSL.
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K kaxnmoW mosunmu, JaHHOWM B JIeBOM  CToiOIe, TOAOepuTe
COOTBETCTBYIOIIYIO IO3MIMIO M3 MPaBOro crojoma. Kakaplii sJeMeHT IpaBoro
CTOJI0IIa MCIIOJIL3YETCS TOJIBKO OJIMH Pa3s:

['pymma METOA0B UCCIIE0BAHUS CUCTEM MeTtobl nccie10BaHUs
yIpaBJIeHUS
A | JIoruKO-MHTYUTUBHBIE METOIbI 1 | Meton npoekTupoBaHus
b | Metonasl dopmanuzoBanHoro | 2 | CUTyallmOHHOE MOJICIIMPOBAHHE
MIPEJICTABJICHUSI CUCTEM YIPaBJICHUS
B | KommiekcHO-KOMOMHUPOBaHHBIE 3 | UmurtammonHoe JMHAMHUYECKOE
METO/IbI MOJICITUPOBAHHE
I’ | Meroas! uccienoanus | 4 | Mopdonoruueckuit moaxon
MH(OPMALIMOHHBIX IOTOKOB
Il | OMOupuiecKiue METOABI 5 | I'padmueckuii meTos
6 | HaOmronenue
3anumurte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMU OYKBAMMU:
A b B r i

3amanue 183.

IIpouuTaiTe TEKCT U YCTAHOBUTE MOCJIE0BATEIbHOCTD.

Cucremy yInpaBjeHUs] COCTABISIOT pa3HbIE MO MPUPOJIE KOMIIOHEHTHI, JJIs
HCCIICIOBAHUS KOTOPHIX HEOOXOUMBI METO bl PAa3IMYHBIX 00JIaCTeH HAYKH.

VYcTaHOBUTE JIOTUYECKYIO TOCJIEN0BATEILHOCTh ATANOB OOIIEH METOIUKHU
CUCTEMHOT0 aHajdu3a TMpOOJEM CHCTEMbl YIOPaBICHUS M PACHOJIOKUTE B
MPaBUJILHOMW MOCJIE0BATEIBHOCTH OCHOBHBIE JTAIIBI:

1. ®opmMupoBaHHE KPUTEPHUEB.

2. 'enepupoBaHUE aIbTEPHATHUB.

3. exomno3uuus npoOaeMbl U LIEIH.
4. MonenupoBaHHe.

5. ArperupoBaHue pelieHu.

6. OnTumuzanus.

7. Onpenenenue KoHduryparopa.

3anumuTe COOTBETCTBYIONIYIO MOCIEA0BATEILHOCTD ITU(P CIeBa HAMPABO:

| | | | | | | |

3ananue 184.

IIpouuTaiiTe TEKCT M YCTAHOBHUTE MOCJI€I0BATEIbHOCTD.

B uccnenoBannn ynpapiieHHUsI TECTUPOBAHUE MPEACTABISIET COOON HAYUHBIH
METOJI M3YYEeHHS HCCleqyeMoro oO0bekTa 0e3 BMemaTenbcTBa B Hero. OOmmui
METOJUYECKUI  QJITOPUTM  TECTUPOBAHUSA  COACPXKHUT  IIECTh  OCHOBHBIX
MOCJIEA0BATEIbHBIX 3TAIMOB.
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YcraHoBute JIOTUYCCKYHO IIoCJaACA0BATCIbHOCTD OTaIlo0B MCTOJUKH
TECTUPOBAHUA M PACIIOJIOXUTC B HpaBHHLHOﬁ oCJICA0BATCIIBHOCTH OCHOBHBIC
OTallbI.

1. ITpoBeneHME BHIOOPKH YYACTHUKOB MCCIIETOBAHUS.
2. Coop 1 06paboTKa JaHHBIX.

3. Onpezenenre METOAO0IOTUN UCCIIEIOBAHMUS.

4. Pa3paboTKa NOJIUTUKHU UCCIICIOBAHMUS.

5. Pa3paboTka nHCTpyMEHTapHsl.

6. AHaKu3 pe3yabTaTOB.

3anuumTe COOTBETCTBYIONIYIO MOCIEA0BATEILHOCTD UG CIeBa HAMPABO:

3ananme 185.

IIpouuTaiiTe TeKCT, BbIOEPUTE NPABUJILHBIN OTBET U 000CHYIiTE €ro.

UccnenoBanust nenarcss Ha JBE KaTerOpUM B 3aBUCUMOCTH OT HX
Ha3zHaueHUs:  (yHIAMEHTAJIbHBIE W  MOpHUKIagHbIC.  Paznmuume  Mexmy
byHIaMEHTAIBHBIMH 1 IPUKJIATHBIMU UCCIICIOBAHUSIMU OKa3bIBACT 3HAYUTEIILHOE
BJIUSIHUE HA TO, KaK Mbl IIOCTUTAa€M MHUP M KaK Pa3BUBAIOTCA TEXHOJIOTHH,
OOIIECTBO.

YkaxuTe riaBHOE OTJIWYME MPOTrpaMMbl MPUKIATHOTO HCCIEIOBaHUS OT
porpamMmsbl PyHIaMEHTaJIbHOTO UCCIIEI0BAaHUA U 00OCHYITE CBOI BBIOOD:

A. MeTovKa noay4yeHus SMIIUPUIECKON MHPOPMALIIH.

b. Crenenp pa3pabOTaHHOCTH TEOPETHKO-METO0JIOIMUYECKOr0 pasjena
IIPOTPaMMBI.

B. Ucnons3yemsbie nporieaypsl BHIOOPKH.

I'. Xapakrep pemraemsbIx 3a1a4.

. Tun yupexaeHus, OCyIIEeCTBISAIOIETO HaAyYHbIE UCCIIEA0BAHUS.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 186.

IIpouuraiite TeKCT, BbIOEpPUTE NPABUIILHBIN OTBET U 000CHYITE €ero.

B coBpeMeHHON pBIHOYHON YKOHOMHUKE Ka4y€CTBO PELICHUN, TPUHUMAECMbIX
B IIPOLIECCE YIIPABIICHMs, HENOCPEACTBEHHO 3aBUCHUT OT HCCIEA0BATEIBCKOTO
NOJIX0Ja K YIPABJICHUIO, YMEHHUS M3y4aThb MPOOJIEMbI, OMPEIENIATh UX UCTOKH U
IIOCJIEACTBHS.

Onpenenure, Kakoil  METOAOJOTMYECKMH  MOAXOJ  paccMaTpuBaeT
HCCIIEIOBAHUE KAK COBOKYITHOCTh B3aMMOCBSI3aHHBIX HENPEPBIBHO BBINOJHIEMBIX
UCCIIEZIOBATENbCKUX ACUCTBUM, MPeoOpa3yoIuX BXOIbl pECYypcoB, HHGOPMAIUH U
T.I. B COOTBETCTBYIOIIHME BBIXO/bI, 000CHYHTE CBON BHIOOP:
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A. CuryaliuoHHBIN.
b. PednexcuBHbIi.
B. /IlnanekTu4eckuil.
I'. IIpouieccHbIN.

J1. HopmaTuBHBIN.

OtBer:
O06ocHOBaHME BBIOODPA:

3aganue 187.

IIpounraiite TekcT, BbIOEPUTE HECKOJBbKO NPABUJILHBIX OTBETOB W
3alUIINTE APTyMEHTbI, 000CHOBBIBAIOIIINE BLIOOP OTBETA.

Opranuzamusi MCCIEIOBAHUS CHUCTEM YIPaBJICHUS TpeOyeT ydera psaa
CHCTEMHBIX XapaKTEPUCTHUK.

K xapaktepucThkaM OpraHM3allMyd HCCIIECIOBAaHUS CHUCTEM YyIIpaBIICHUS
OTHOCSITCS:

A. IlocnenoBaTenbHOCTD.

b. [TorpeGHOCTD B HICCIIETIOBAaHUM.

B. Metonuka uccieoBaHus.

I'. ITpeaMeT ucciaeaqoBaHUs.

J. Pecypcsl 1iist npOBEACHUS MCCIIEIOBAHUS.

Otger:
O6ocHOBaHME BBIOOPA:

3aganme 188.
IIpounraiite TeKCT, BbIOEPUTE HECKOJbKO NPABUJIBHBIX OTBETOB W
3alUIINTEe APTryMEeHThbI, 000CHOBBIBAKOIIINE BLIOOP OTBETA.

[leas oOcremoBaHUsI CUCTEMBl YIPABJICHHS — BBIIBUTH PE3EPBBI U MYTHU
NOBBIMICHUS d(PHEKTUBHOCTH pabOThl CUCTEMBI yIpaBlieHUs opranu3zaiuei. Jlis
OCYILIECTBIICHUS 00CIIEIOBaHUSI IPUMEHSIOTCS Pa3InYHbIE METO/IBI.

VYkaxuTe, Kakue METOAbl OTHOCATCA K MeTojaM oOcieloBaHus B
UCCJIEIOBAHUSIX CUCTEM YIPABJICHUS, 0OOCHYHTE CBOU BBHIOOP:

A. OyHKIIMOHATBHO-CTOMMOCTHOM aHaIu3.
b. OneITHEIN METOI.

B. AnketnpoBaHue.

I'. ITapameTpruyecKuii METOA.

J1. Mopdoirorndyeckuii aHams3.

Ortger:
Ob6ocHoBaHME BHIOOpA:

3axanue 189.
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IIpouuraiite TeKCT, BbIOEPUTE HECKOJBbKO NPABUJILHBIX OTBETOB W
3alMIIATE APryMEHThI, 000CHOBBIBAIOIIIHE BHIOOP OTBETA.

OpraHu3alMoHHOE MPOEKTUPOBAHUE TMPEACTABISIET CO00Ml pa3paboTKy
MIPOEKTOB HOBBIX MJIM KOMIUIEKC pabOT MO COBEPIICHCTBOBAHUIO ACATEIHHOCTU
CYIIECTBYIOIMX OpPraHU3alliid, OMUPAIOIIUECS Ha PSJ] HAYYHBIX METO/IOB.

VYKaxutre U3 HUKENEPEUUCIECHHBIX METOJIbl, KOTOpPbIE MCHOJIb3YIOTCS B
MpolIecce OPraHru3alMOHHOTO MMPOCKTUPOBAHUS OPraHU3alUK:

A. Meton Bapuanuii.

b. MeTo aHajgorui.

B. DkcnepTHO-aHATUTUYECKUN METOI.

I'. MeTox cHUTYyallHOHHOT'O MOJIEIIUPOBAHHS.

JI. MeTton opraHu3allMOHHOTO MOJICIIMPOBAHUS.

Ortger:
ObocHoBaHMEe BhIOOpA:

3aganme 190.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

[lepBoHauanbHO B 3apyOEKHO MpakTUKE C TOMOIIBIO TECTOB, T.€.
KOMILJIEKCA OMNpEACNICHHbIX 33JaHuil CTaHAApTHOM (OpPMBI, MPOBOAUIIUCH
UCIIBITAHUSI TICUXWYECKOTO COCTOSIHUSI, YMCTBEHHOI'O Pa3BUTHUSA, CHOCOOHOCTEW,
BOJIEBBIX M JPYIMX CBOMCTB JIMYHOCTH OTJAEIIBHOTO YEJIIOBEKA WM COLMAIBHOU
IpyIIIBI.

3amaHue:

1. OGocHyiiTe BO3MOXHOCTH HMCIOJIb30BaHUSI METOAA TECTUPOBAHMS TPU
VCCIICJOBAHUM CUCTEM YIIPABJICHUS.

OrtBeT:

3aganme 191.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBII OTBET.

D¢} PeKTUBHOCTH MCCIEOBAHNS CUCTEMBI YIIPABJICHUS — 3TO ONpPEIEIICHUE
WIM HAaXOXJEHUWE TaKOro BapuaHTa NPOBEJIEHUS HCCIENOBaHUSA, KOTOPBII
KpaT4allliiM IyTeM BEJIET K yCIeXy.

3amaHue:

1. Packpoiite coaepkaHue MOHATUA «3(P(HEKTUBHOCTh UCCIEIOBAHUS
CUCTEMBI YIIPABICHUS.

OrtBer:

3ananue 192.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

Kaxxnprii MeHemKep-pakTUK TPH BBIITOJIHEHUH CBOMX OOS3aHHOCTEH H
(byHKIIHIA 3a9aCTYO0 BRIHYK/ICH MPUHUMATh YIIPABIEHYECKUAE PEIICHUS B YCIOBUIX
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HeonpeneneHHocT. st ee yMeHbIeHusT TpeOyeTcsl POBOAUTh HCCIICTIOBAHMUS
CUCTEMBbI YIIPABJICHHS U YK€ Ha OCHOBE HOBBIX MTOJTYYEHHBIX 3HAaHU U (HOpMUPOBATH
HeoOXxouMoe perieHue. MccnenmoBaHue CTaHOBHUTCS HEOTheMiIeMOM (yHKIen
yIpaBJICHHUS.

3aganue:

1. Vkaxute TpeOOBaHUSA, KOTOPHIM, IO BalleMy MHEHHIO, JOJKEH
COOTBETCTBOBATh MEHEIXKEP-UCCIIEIOBATEIIb.

OrtBer:

3apanme 193.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B coBpeMeHHONM 5JKOHOMHUKE Uil pAa LEJed WCCIENOBaHUSA CHUCTEM
yIOpaBieHUs, OOYCJIOBIEHHBIX HEOOXOAMMOCTBIO  OBICTPOrO  HM3MEHEHUs
yIpaBJCHUs, Ba)XKHO ONEPATUBHO NMPOBECTH pabOThl U MPUHATH OOOCHOBAHHBIE
yOpaBlI€HUYECKHuEe pemieHus. B 3Tux ciy4asx CileAyer  HCIOJIb30BaTh
CUTYaLMOHHBIN ITOAXO0/ K UCCIIEIOBAHUIO YIIPABIICHMUS.

3aganue:

1. PackpoiiTe CyIIHOCTb CUTYAIlIMOHHOIO ITOAXO0/Aa K UCCIIETOBAHUIO CHCTEM
YIPaBJIEHUs U NPUBEAUTE IPUMEPBI IPUMEHEHHUS TAHHOTO IIOAXO0/A.

OTBeT:

3ananue 194.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHbIN OTBET.

OYHKIMOHUPOBAHUE CUCTEMBI YIPABICHUS XapaKTEPU3yeTCsI MHOKECTBOM
pa3zHoO00pa3HbIX MPOOJIEM, KOTOPbIE BHICTYNAIOT KaK MPOTUBOPEUYHE CTPATETUH U
TaKTUKU yTPABJICHUs, YCIOBUI PhIHKA U BO3MOXHOCTEN (PUPMBbI, KBaIM(DUKALIUN
nepcoHasia U MOTpeOHOCTe B MHHOBAaLUMAX U mp. B cBoo ouepens, aHanus
npo0JIEMHOM CUTyallMy MpeIoaaraeT onpeAesIeHHbIN aNropuT™M MOAEINPOBAHUS
HCCJIEI0BATENLCKOM MTPOOTIEMBI.

3aganue:

1. OnumuTe B JIOTUYECKOM MOCIEN0BATENBHOCTH ATAlbl MOJEIMPOBAHUS
po0JIeMbl UCCIICTOBAHMUS.

OTBeT:

3ananue 195.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBIN OTBET.

CounanbHO-3KOHOMUYECKOE SKCIIEPUMEHTHPOBAHUE SABJISIETCS
NPUKIAAHBIM METOJAOM HCCIEJOBAHUS CUCTEM YIPABJICHHS. DKCIIEPUMEHT — 3TO
HAayYHO-OPraHW30BAaHHBIA OMNBIT C TOYHO YYHMTHIBAEMBIMH W YIPAaBIIIEMBIMU
YCJIOBUSIMU (pecypcaMu, OTPaHUYCHUSIMU U T.I1.).

3anaHue:
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1. Packpoire CYIIIHOCTb COLIMAJIbHO-D)KOHOMUYECKOT O
DKCIEPUMEHTUPOBAHUSA, IPUMEHSIEMOIO B  CHUCTEME  YIpPaBJIEHMS, €ro
BO3MO>KHOCTH U OTPaHUYEHUS.

OrtBeT:

3aganue 196.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

[IpeacraBpTe, YTO BBl — KOMaH/1a KOHCYJbTAHTOB, padOTarOIIast ¢ KPYIHON
KOMITaHHEW PO3HUYHON TOPTOBIIH, KOTOPAsi UCIIBITHIBAET TPYJAHOCTH B YAECPKaHUN
MOJIOABIX COTPYJHUKOB (IIOKOJIEHHE Z) B CBOMX Mara3WHax. TeKy4ecTb KaJpoB
Cpeld MOJIOIBIX COTPYJAHHMKOB 3HAUYUTEIBbHO BBIIIE, YE€M CPEAH JApPYTHUX
BO3PAaCTHBIX TpPYII, YTO HEraTUBHO CKa3bIBA€TCAi Ha MNPUOBUIBHOCTH U
3¢ PeKTHBHOCTH PabOTHI Mara3uHoOB.

3aganue:

1. Onpenenure U 00OCHYWTE KIIIOUEBYIO IpoOJIeMy, JIEKAIlyl0 B OCHOBE
BBICOKOM TEKY4ECTH KaJIpOB CpPEAM MOJIOACKH B PO3HUYHOM TOProBie, WU
copMyIUpyHTE UCCAEA0BATEIBCKUN BOPOC, KOTOPBIA MOMOXKET €€ PEIUTh.

2. Ilpennoxure KOMIUIEKCHBIA AU3aliH MCCIEA0BaHUs, KOTOPbIA MO3BOJIUT
BaM OTBETUTh Ha CPOPMYIUPOBAHHBIN HCCIIe0BaTENbCKUM Boripoc. OnummuTte (A)
THUII UCCIIEIOBaHMS (KAYECTBEHHOE, KOJIMUECTBEHHOE WJIM CMEIIaHHbIN MeToN), (B)
MeToAbl cOOpa AAHHBIX (HApPUMEpP, UHTEPBBIO, OMPOCHI, HAOIIOJEHUE, aHAIU3
nokyMeHToB), (B) BbIOOpKYy (lieneBasi ayauTOpHsi, pa3Mep BBIOOPKH, METO]
dbopmupoBanusi  BeiOOpkH), (I') mMeTompl aHanmuza JaHHBIX  (HampuUMmep,
TEMaTUYECKU aHallu3, perpecCHOHHbIN aHanu3). OOOCHyiTe BBIOOP KaXA0ro
DJIEMEHTA AU3aiHa UCCIIeI0OBaHU.

OrtBeT:

3ananue 197.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

Bbl — KOHCyNbTaHT B KOHCAITHHTOBOM (upme. Bam maHO crienyromiee
3a7laHue.

3agaHue:

1. PackpoilTe coaepxkaHue TOHATUS «UCCIEIOBAaHUE Olepalui» U
MIPUBEAUTE MPUMEPHI TPUMEHEHHS METOJIOB U MOJIETIC UCCIIEIOBAHUSA OTIepalui
B YIIPABJICHUU OpraHU3aLUEH.

OTtBeT:

3ananue 198.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBbII OTBET.

Yuer BHyTPEHHUX B3aUMOCBSI3€M U CBSA3EH OPTaHU3allMK C BHELTHEW Cpe/Ion
MPUBOJAUT K HEOOXOAMMOCTH TPUMEHEHHUsS CHUCTEMHOTOo monaxona. OgHum wu3
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HanOoJiee TOMYJISPHBIX METOJIOB, PEaTU3YIONINX CHUCTEMHBIA MOAXO/, SBISETCS
MeTO1 MOP(OJIOTHIECKOTO aHAIHU3A.

3aganue:

1. Packpoiite ocoOeHHOCTH MeTojla MOpPGOJIOTHYECKOro aHalau3a |
MIPUBEIUTE MPUMEPHI €r0 IPUMEHCHHUS.

2. PackpoiitTe anroputM MeTo1a MOp(OJIOTHYECKOTO aHaIn3a.

OrtBer:

3apanme 199.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

[InanupoBaHue Kak 4acTb paOOTHl MEHEKepa MPUMEHSETCS K BaXKHBIM
pELICHUsIM, OINpEACISIONIMM JallbHelee pa3zputhe (Qupmsl. [lnanupoBanue
UCCIIEJOBaHMSI CUCTEM YIIPaBJICHUS BKIIIOUAET B ce0sl ONPEICIICHHBIE 3Tallbl.

3aganue:

1. Packpoiite coaep)kaHuME IUIAHWPOBAHUS MCCIEIOBAaHUS CHUCTEM
YIPaBJIEHUs U OTPA3UTE JIOTUYECKYIO TIOCIIEI0BATEILHOCTD €r0 ITAIOB.

OrtBeT:

3ananue 200.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.

Pe3ynbTaTel uccaenoBaHnii BHEIIHEW W BHYTPEHHEN CpEIbl ACATEIbHOCTU
KOMIIAHHUU ABISIOTCA UCXOAHBIMHU HaHHBIMU 1J11 SWOT-anann3a u PEST-ananm3a.

3amaHue:

1. CpaBuure SWOT-ananu3 u PEST-ananu3 Ha OCHOBE oOIpeneseHHbIX
BAMU KPUTEPUEB, CIEIAUTE BBIBOJBI.

OrtBeT:

3ananue 201.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

B macTosimumii mepuoj; TpaHCIOPTHO-3KCIEAUIIMOHHOE OO0CIy)KMBaHUE —
COCTaBJISIOIIME COBPEMEHHOIO JIOTMCTUYECKOTO Mpoliecca, O0OeCcreurnBaroye
BBITIOJTHEHUE Psa OOpEMEHUTEIbHBIX [JIsi MPOU3BOJUTENICH, MPOAABLIOB WU
MOKYIIATENIEH TOBApA ONIEPALIUA C TPY30M.

CooTHecuTe yCAYyrM KOMIUIEKCHOTO TPaHCHOPTHO-IKCIEAUIIMOHHOTO
00CITy>KMBaHUSI U COOTBETCTBYIOIINE UM ONEpaIUU.

K xaxmoit mo3uruu, JaHHOW B JIEBOM  CTOJOIE, moadepute
COOTBETCTBYIOIIYIO MTO3UIIMIO U3 TPABOTO CTOJIOIA:

BI/I,ZlbI yCIayr OCyLLlCCTBJIHCMbIe oncpannuun
A | Jloructuyeckue 1 | [Iporuo3upoBanue KOHBIOHKTYPBI TPaHCIIOPTHO-

HKCHEMIIMOHHOTO PhIHKA (HallpUMep, JaHHbIE 110 Tapudam
Ha pa3JIMYHbIE YCIYTH SKCIETUTOPOB U MEPEBO3YUKOB)
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b OKCIEIUIINOHHBIE

[Torpy3o-pa3rpy3ounsie onepauuu (IOrpy3Ka U BBITPY3Ka
TPAaHCHOPTHBIX ~CPEACTB B IYHKTAaX OTIPABICHHUA,
Ha3HAYCHMs, [POMEXKYTOUHBIX IYyHKTaX; IepeBalika
Ipy30B; NOIPy3Ka, BBIIPY3Ka KOHTEHHEPOB); 3aBO3-BHIBO3
IPy30B C TEPMHUHAJIOB (CKJIAZIOB) OT/JI0 MECTa OTIIPABJICHHUS

B | Tpauncnoprasle

Ornepanuu 1Mo MOAroTOBKE Ipy3a K MepeBo3ke (yrmakoBKa,
KOMILUICKTOBAaHUE OTIPABKH, IUIOMOMpOBaHHE Tpy3a);
MOJArOTOBKA TPAHCHOPTHOTO CPEACTBA K IEPEBO3KE;
oopMIIeHHE TOKYMEHTAIMH; TPUEM H ciada rpysa

I' | Opranuzammonssie

Onpenenenue mMopsiika MOTYYCHHUST U 00pabOTKH 3aKa30B;
BHIOOp IOCTaBIIMKOB, IIAHUPOBAaHUE TIOTPEOHOCTH B
pecypcax, orpeJieieHue CPOKOB M 00EMOB TOCTABKH

I | Uadopmanmionnsie

OOocHoBaHue  Hambojee  palMOHAIBHOTO  CIocoba
JIOCTaBKH (BBIOOp THIIA TPAHCIIOPTHOI'O CPEACTBA, Tapbl U
VIIAKOBKH, ONTHMAJIBHOTO  MAapIIpyTa); COCTaBICHUE
TEXHOJIOTUYECKOH CXEMBbl W KapThl JOCTAaBKH TPY30B;
cocTaBlieHHE rpa(KOB MEPEBO3KH U 00CTYKUBAHUS

KoHcynsTpOBanue o OPUINYECKHM,
aJMUHUCTPATUBHBIM, pPEKIIaMHBIM yclryram,
NPEJIOCTaBIICHUE JAHHBIX O COCTOSIHUM PBIHKA, Tapudax.

3anumurte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMMU:

A

b

B r |

3aganue 202.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE MOCIEA0BATEIbHOCTD.

B coBpemenHo#t noructuke 3¢h@(EKTUBHAS JOCTaBKAa TPY30B SIBISAETCS
KIIFOUEBBIM (DAKTOpOM ycriexa JJisi TPAHCIIOPTHO-IKCIIETUITMOHHBIX TIPEANPUSTUH.

YCTaHOBUTE JIOTMYECKYIO ITOCIEI0BATEIBLHOCTh ONEPALUM 1O JOCTaBKE

KOHKPETHOTO  Ipy3a

TPAHCIOPTHO-IKCIEAULIMOHHBIM  IIPEANPUITHEM U

PpacCIIOJIOKHUTE B HpaBI/IJ'IBHOI\ﬁ MoCcJaca0BaTCIIbHOCTHU OCHOBHLIC OIICPAILIUH:

1. Beibop crniocoba TocTaBKH U MapiipyTa IMepeBO3KU M COCTABIICHHUE TUIaHA

T3O0.

2. IIpuem 3asBkU U 0pOpMIICHHUE 3aKa3a.

3. Ilouck ¥ mMOArOTOBKA TPAHCIOPTHOIO CPEACTBA K TMEpPEBO3KE U
MOJITOTOBKA I'Py3a K JIOCTaBKe.

4. OopmiieHue TOKyMEHTOB, IPUEMKa U MOTPY3Ka I'PYy30B.

5. TpancniopTupoBKa, IpUEMKA U pa3rpy3Ka.

6. Caua rpy3a u JOKYMEHTOB KIIUEHTY, PaCUETHBIE ONIEPALUH.

3anumuTe COOTBETCTBYIONIYIO MOCIEA0BATEIBHOCTD ITU(P CIeBa HAMPABO:

3axanue 203.

IIpouuraiite TeKCT, BbIOepUTE NPABUJILHBINA OTBET U 000CHYITE €ero.
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B coBpeMeHHOM KOHKYPEHTHOM PBIHKE TPAHCTIOPTHBIX YCIYT 3P (HEeKTUBHOE
NPOABM)KCHHUE SIBISIETCS  KJIIOYEBBIM  (PAaKTOPOM  ycmexa JUisi  KOMIIaHHH,
3aHUMAIOIIUXCSI IEPEBO3KAMHU.

VYkaxure u oOocHyiite Hanbonee 3¢h(GEKTUBHBIN CIOCOO MPOJBHKEHUS
TPAHCIIOPTHBIX yCIYT:

A. TlonTuka CTUMYJIMPOBAHUS.

b. KoMmmyHHKaiMoHHas NOJIMTHKA.
B. CObITOBas ITOJIUTHKA.

I'. LleHoBas moIUTHKA.

J1. MHHOBaLIMOHHAS TIOJIMTHKA.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 204.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbII OTBET.

DJaCTUYHOCTh CHPOCAa HAa TPAHCHOPTHBIE YCIYTH — YYBCTBUTEIBHOCTH
U3MEHEHHUsl CIpoca OT M3MEHEHHUs KaKuX-TM0o (aKkTopoB, CHOCOOHOCTH €ro
YBEIMYMBATLCSA (CHUXKAThCA) TPU H3MEHEHUHW ompenesstomero ¢akropa,
HaIlpuMep, NpHU CHUKEHUHU (YyBEIMYEHHH) Tapuda WM UEHbI, YPOBHA J0XO0Aa,
KauectBa W JAp. YHMCIEHHO 3NAaCTHYHOCTh  CHpPOCa  XapaKTepusyercs
KO2(PPUIIMEHTOM IIEHOBOM 3JIACTUYHOCTH.

TpaHcnOpTHO-3KCHENUIIMOHHAA KOMMAaHUsl CHU3MWIIA Tapu( Ha MEepPEeBO3KY
rpy30B Ha 6 %, IIpy 3TOM CIIPOC HA €€ YCIyTH BBIpOC Ha 8 Y.

3amaHue:

1. Onpenenure IEHOBYIO 3JIACTUYHOCTH CIPOCA HAa TPAHCIIOPTHYIO YCIYTY.

2. Cnenaiite KpaTKHUil BBIBO/I.

OrtBeT:

3ananue 205.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbIN OTBET.

B ycnoBusix rioOanuzanuyd  pPHIHKOB W YCWJIEHUS  KOHKYPEHIUU
TPAHCIIOPTHO-’KCIIENUTOPCKOoe  oOciayxkuBanue  (TD0)  ToOBapoABHMIKECHHS
MPETEPIIEBACT 3HAYUTEILHBIC U3MEHEHUS.

B nacrosimee BpemMs B paMKax ~— TPaHCHOPTHO-IKCHEIUTOPCKOTO
0OCy>KMBaHUSI TOBAPOJIBIKEHUSI BCE OOJBIIYIO MOMYJISIPHOCTh MpUOOpeTaeT
JIOTUCTUYECKUM TTOAXOI, KOTOPBIN MPEICTaBISIET CO00 COBPEMEHHBIN B3IJIsI Ha
OpraHU3aIHI0 PA3IMYHBIX OU3HEC-TIPOIIECCOB, B TOM YUCJI€ U TPAHCTIOPTHBIX.

3aganue:
I. Omnpenenute W OXapakTepU3yWTe IMSITh OCHOBHBIX W3MEHEHUU B
JEATENBHOCTH TPAHCHOPTHO-IKCIEAULHOHHOTO MPEAPUSITUS (TOII),

ocyuiecTisitomero TO0O, KOTOpble TPOU30UIYT C BHEAPEHUEM JIOTUCTUYECKOTO
YIPABJICHHS B OTHOLIEHUH I'PY30II0TOKOB U TOBAPOIIOTOKOB.
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OrtBeT:

3aganue 206.

IIpouuTaiiTe TEKCT 3aJaHUA U 3ANUIINTE Pa3BEPHYThII 000CHOBAHHBIN
OTBeT.

OnHa W3 3amad, KOTopasi PeryJiipHO BO3HUKAET MEPE] HCCIENOBATENIMU
OTPACJEBBIX PBIHKOB, 3aKJII0OYAETCA B OLIEHKE CTENIEHH KOHKYPEHTHOCTH PBIHKA TEX
WU UHBIX TOBApOB U yciyr. OIHUM U3 UHCTPYMEHTOB OLICHKH KOHIICHTpAIluu
PBIHOYHOM BIIACTH sBisieTC MHACKC XepduHaans-XupiiMana, KOTOPBIA Takxe
MTO3BOJISIET OLICHUTh YPOBEHb KOHKYPEHIIMY HA PHIHKE.

Ha peiHKE TpaHCMOPTHO-3KCNEAUIMOHHBIX YCIYT KOHKYPUPYIOT IISITh
ABTOTPAHCIIOPTHBIX MPEANPUATHN. PBIHOUHBIE JOJIM UX COOTBETCTBEHHO PaBHbI —
30; 25;20; 15 u 10 %.

3aganue:

1. Onpenenure cOCTOSAHNE KOHKYPEHILMHA HA PHIHKE C MOMOILBIO MHEKCA
Xepdhunnans-XupiimMana.

2. Cnenaiite BBIBOJI.

3. JlaiiTe pekoMeHIaluu JJ1s1 PETYIATOPOB U KOMITAHUH.

OTBeT:

3ananue 207.

IIpouyuTaiiTe TEKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHbIH
OTBeT.

Mopckue TmepeBO3KM OCTAlOTCA OJHUM U3  KIIOYEBBIX CIOCOOOB
TPAaHCIIOPTUPOBKHU I'PY30B B MEXIYHAPOJHON TOPTOBJIE, OAHAKO OHU CONPSKECHBI
C pUCKaMHM, TAKUMHU KaK KOpaOJeKkpylIeHne, Kpaxa Ui NoBpexaeHue rpysa. s
BJIAJICNIBLIEB I'PY30B KPUTHYECKM BA)KHO OLEHUBATH 3TH PUCKU W INPUHUMATH
B3BEILICHHBIE PEIICHUS O CTPAXOBAHUHU, YTOOBI MUHUMU3HUPOBATh MOTEHIIMAIILHBIE
yOBITKH.

Bianenen rpysa, KOTOpBIM CIIENyeT INEPEBE3TH MOPCKHM TPaHCIIOPTOM,
3HAET, YTO B Pe3yJIbTaTE BOZMOXKHON rnOesin KopadJisi OH TEPSIET IPy3 CTOMMOCTBIO
100 maH. py0. EMy Tak»e U3BECTHO, UTO BEPOSATHOCTH Kopabsekpymenus 0,05;
CTpaxoBoii Tapud MpU CTPaxXOBaHUU Ipy3a cocTaBisgeT 3% OT CTPaxOBON CYMMBL.
Bnanener rpy3a cTouT nepea BBIOOPOM: CTPaxoBaTh UIIM HE CTPaX0oBaTh CBOM Ipy3.

3amaHue:

1. Kakoe pelienne npuMeT Ipy30BIaJesell O CTPaXOBAaHUM CBOETO rpy3a?
IIpu pacuerax UCHOIB3yUTE NIPABUIIO ONTUMAIBHOM BEPOSITHOCTH PE3YJIbTATA.

2.0nuimmTe BO3MOKHBIE JAIbHEUINE MEPBI JUISl BIIAI€bLA Ipy3a.

OrtBer:

3aganue 208.
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IIpounTaiiTe TEKCT 3a1aHUS U 3aNIUIINTE Pa3BePHYThI 000CHOBAHHBII
OTBeT.

B coBpeMeHHOI1 JIOTHCTUKE TPaHCHOPTHO-3KCIIEIUIIMOHHbIE TPEAIPUITHS
CTAJIKMUBAIOTCSI C BO3PACTAIOLIEH KOHKYpEHLIMENH U HEOOXOAUMOCTBIO IIOCTOSIHHOTO
COBEpIICHCTBOBAaHUSI CBOMX yciIyr. OJHUM M3 KIIIOYEBBIX (DaKTOpPOB ycrexa
apiseTcs ddQekTuBHAsS cTparerus cObITa, KOTOopas BKJIOYaeT B  ce0s
MapKETUHIOBbIE MEpOINPUATHUS, HalpaBlICHHbIE HAa JUBEPCUPUKAILMIO YCIYyI U
IPUBJICYCHHE HOBBIX KIINEHTOB.

TpancnopTHO-3KCNIEAMIMOHHOE npeanpusaTue 3a 2023 r. UMeso BaJIOBYIO
npuObLIL B pazmepe 7 MitH pyO. B koHue 2024 r. ee BenuurHa yBeJINYUiIach Ha 8
%. DTO ynanoce JOCTUTHYTH 3a CUET JUBEPCU(UKALUU TPENOCTABISAEMBIX YCIYT.
3aTpaThl Ha MapKETUHIOBBIE MEPOINPHUATHA MO pPa3pabdOTKE CTpaTernu cObITa
coctaBuii 350 ThIC. pyo.

3aganue:

1. Ouenure pe3yabTaTUBHOCTh MAapKETUHIOBBIX MEPONPUATHI IS
3¢ (eKTUBHOTrO 00ecneueHNs TPAHCTIOPTHO-3KCIEIUIIMOHHBIX YCIIYT.

2. Cnenaiite BBIBOJI.

3. JlaTth pekoMeHanuu 1o JadbHEHUIIUM JIEHCTBUSIM.

OrtBeT:

3ananue 209.

IIpouyuraiite TeKCT, BbIOEPUTE NPABUILHBINA OTBET U 000CHYITE €ro.

B coBpemMeHHOI JOTMCTUKE Oa3uCHbIE YCIOBUS IOCTaBKH HUIPAIOT
KJIFOUEBYIO POJIb B OMNPENEICHUM OO0S3aHHOCTEN NpojaBlia M TMOKyNaTess MNpu
TpaHCIOPTUPOBKE TOBApOB. [ [paBuiibHOE MOHMMaHUE U BEIOOP 0a3MCHBIX YCIOBHIMA
MOCTaBKM HMMEIOT BAXKHOE 3HAYEHHUE JUIsl MPENOTBpAIICHHS HEAOpa3yMEHUU U
oOecrieueHust 3((PEKTUBHOTO BHITIOJIHEHUSI KOHTPAKTOB.

Kakoe u3 crnemyromux O0a3MCHBIX YCIOBUWA TOCTAaBKM O3HAYAET, YTO
npojasel] 00s3aH JAOCTaBUTh TOBApbI JO TPaHUIbl CTPaHbl MOKyMHaTelss, HO He
00s13aH MPOXOJIUTh TAMOKEHHOE OpopMIIeHHE?

A. EXW (Ex Works).

b. FCA (Free Carrier).

B FAS (Free Alongside Ship).
I'. DAF (Delivered at Frontier).
J1. CFR (Cost and Freight)

OtBer:
O6ocHoBaHue BrIOOpA:

3aganue 210.
IIpouyuTaiiTe TEKCT H YCTAHOBUTE COOTBETCTBHE.
B CcoBpeMEHHON JIOTHCTHKE MEXAYHAPOAHBIE COIJIAILICHHUS WIPArOT

KJIFOYEBYIO POJib B oOecrnieueHUuu 3(P(HEKTUBHOTO U 3aKOHHOTO OCYIECTBICHUS
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BHEIIHETOPrOBBIX ONEpaluid. YCTAHOBUTE COOTBETCTBUE MEKAY TIpyIIaMu
MEXIYHAPOJHBIX COTJIAIICHUA W WX ONPEACICHUSIMH ISl OCYLIECCTBICHHUS
KOHTPOJISl PE3yJIbTATOB OCYUIECTBJICHHS BHEUIIHETOPTOBBIX JIOTUCTUYECKHUX
omnepanui.

K kaxnod mo3uuuu, JaHHOM B JIeBOM  croslue, moadepute
COOTBETCTBYIOIIYIO MO3UIIMIO U3 TPABOT0 CTOJOIA:

Ornrcanue MoHATHS Ha3Banue moHsATHS WK TIpoliecca
WJIM Tpolecca
A | Tlo kpyry | 1 | [lonutuyeckue, AKOHOMHUYECKHUE, Hay4YHO-TEXHUYECKHUE,
YYaCTHUKOB 9KOJIOTUYECKHUE U IPYTHE
b | Ilo crenenu | 2 | JIBycTopoHHHE (B KOTOPBIX YYacTBYIOT JIBa T'OCYJIapCTBa) H
JI0CTyIIa MHOI'OCTOPOHHHUE (C y4aCTUEM HECKOJBKUX TOCYJapCTB)
B | Ilo cpoky | 3 | OTKpbIThIe (YYaCTHUKAMH KOTOPBIX MOTYT OBITh JFOOBIC
TEeUCTBUS rocyJapcTBa) M 3aKpbIThie (y4acTHE B KOTOPBIX 3aBUCUT OT
corjacus y4acTHUKOB)
I' | Ilo chepe | 4 | YHuUBepcanpHble (B KOTOPBIX YYacTBYIOT I'OCYAAapCTBa BCEIrO
NeiiCTBHL. MHpa), PETHOHANBbHBIE (B KOTOPBIX YYacTBYIOT T'OCY/IapCTBa
OJHOTO TeorpauUecKoro paiioHa), CyOperuoHajabHBIE U
JoKajbHbIC (cdhepa NeHCTBHUS KOTOPBIX OrpaHUYEHa MpeaeIaMu
HEOOJIBIIOT0 YKcia TOCYAAPCTB)
I | Tlo oowekTam | 5 | CpouHble, 6eccpodHbIe U HEOTPEICIEHHO-CPOYHbBIC
PETyJIUPOBAHHUSL.

6. | Odopmienue 3akasa nokymnareaem

3anuimurte BHIOpaHHbIE HU(PHI 0] COOTBETCTBYIOIUMU OYKBAMH:
A b B I |

3aganme 211.

IIpouuTaiite TeKCcT, BbIOEPUTE HECKOJIbKO INMPABMJIBHBIX OTBETOB H
3alUIINTEe APTryMEeHThbI, 000CHOBBIBAKOIIINE BLIOOP OTBETA.

VKkaxxure Ba KIIOYEBBIX 3JIEMEHTA, KOTOPbIE JOJIKHBI ObITh BKJIIOYEHBI B
BHEIIHETOPTrOBYIO  CHENKY 1 A()QPEKTUBHOTO KOHTPOIS  PE3yJIbTaTOB
JIOTUCTUYECKHUX orepanuid. Beioepure ABa NpaBUIbHBIX OTBETA U OOBSICHUTE CBOU
BBIOOD.

A. Ykazanue 6a3ucHbIX ycnoBuii moctaBku (MHKoTepMC).
b. Onucanue ToBapa v €ro yrnakoBKH.

B. YcnoBus omnatel 1 6aHKOBCKHAE PEKBU3UTHI.

I'. Tamoxk€HHBIE MONUIMHBI U HAJIOTH.

J1. CtpaxoBaHue rpysa.

E. Cpoku nocraBku U MapuipyT TPaHCIOPTUPOBKH.

OtBer:
O6ocHoBaHue BrIOOpA:

3ananue 212.
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B coBpeMEHHOI JOTMCTHMKE KOHTPOJb PE3YJIbTaTOB BHEIIHETOPTOBBIX
orepanui sIBISIETCS KIIIOUYEBBIM (PaKTOPOM ycIiexa Jijisi KOMITAaHHUM, 3aHUMAIOIINXCS
MexayHapoaHou Toprosiieid. Kak moruct BDJ[ BBl IOJKHBI MPOBEPUTH, UTOO
KKJBIM 3Tan ObLI TIHIATENILHO CIUITAHUPOBAH M BBHIMIOJIHEH, YTOOBI 00€CIeunTh
COOJII0/IEHUE CPOKOB, KAUECTBO JOCTABKA U MUHUMM3AIUIO PUCKOB.

OnummTe MNO3TaNHYK MOCIEI0BAaTENbHOCTh KOHTPOJSI  PE3yJIbTaTOB
BHEIIHETOPrOBBIX JJOTUCTUYECKHUX ONepannil. BKiIrounTe B OTBET KITFOUEBBIE 1IATH,
YX LEJIM U UHCTPYMEHTHI.

OrtBer:

3aganue 213.

IIpouuTaiite TekcT, BbIOEPUTE HECKOJIbKO MPABHJIbHBLIX OTBETOB H
3alMIIATE APryMeHTbl, 000CHOBBIBAIOIIIHE BHIOOP OTBETA.

B coBpemennoit noructuke unkorepMmc (International Commercial Terms)
UTPAIOT KITFOUEBYIO POJIb B PETYIMPOBAHUH MEKTYHAPOIHBIX TOPTOBBIX OTEPAIIUH.
NHkoTepMC  OXBaThIBAIOT  pPA3JMYHbIE  ACMEKThl  JIOTUCTUKH,  BKJIOYas
TPaHCIIOPTUPOBKY, CTPAXOBaHUE U TAMOXKEHHOE O(hopMIICHHE.

KakoBa ocHOBHas 1i1e1b HWHKOTEPMC B OCYIIECTBICHUU KOHTPOJIS
PE3yNIBTaTOB BHEITHETOPTOBBIX JIOTHCTHYECKHUX OTICPAITHIA?

A. OnpeneneHne BAIFOTHOTO Kypca

b. PerynupoBanue TaMOXEHHBIX MOLIINH

B. YcranoBnenue 00s13aHHOCTEN M OTBETCTBEHHOCTH CTOPOH TP MOCTaBKe
TOBapOB

I'. Onpenenenrie HAMOHAJIBHBIX CTAHAAPTOB Ka4eCTBa

JI. OOecrnieyeHre MpoO3pavyHOCTH U CTAHAAPTU3ALUK B MEXIYHAPOJHBIX
TOPrOBBIX ONEPALUSIX.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue 214.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Pocculickas komnanus «TexHollpom» 3akiroumiia KOHTPAKT C KUTAWCKOU
komnanuenr «Global Machinery» Ha mnoctraBky 100 eauHUII CTaHKOB JJist
METaJUI000pa0OTKU CTOUMOCTBIO $1,2 MITH. Y CIIOBUSI KOHTPAKTA:

1.ba3uc nocraBku: FOB Illanxait (Mukorepmc 2020).

2.Cpok goctaBku: 60 THEN ¢ MOMEHTA OTIPY3KH.

3.JlokyMeHTBl: TpeOOBalIMCh CEPTU(PUKAT COOTBETCTBUSA, WHBOWC H
YIIAKOBOYHBIN JIUCT.

XoJ1 COOBITHIA:

«Global Machinery» oTrpy3usia CTaHKH B CPOK, HO HE BKJIIOYMJIA B MaKET
JOKYMEHTOB CepTU(PHUKAT COOTBETCTBHUS, COCIABUINCh Ha «TEXHUYECKYIO
OLIUOKY».
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[Tpu TamoxxenHoM odopmiienun B Poccuu rpy3 0wl 3ajepkan Ha 14 guei
U3-3a OTCYTCTBUS cepTUdHUKaTa.

«TexuolIpom» moHec yOBITKH: TTpoCcTOl mpom3BoAcTBa — $25 000, mTpad
3a cpbIB KoHTpakTa ¢ kimueaTom — $10 000.

«Global Machinery» oTka3zanach KOMIEHCUPOBaTh YOBITKH, YKa3aB, YTO 1O
ycioBusiMm FOB 00s13aHHOCTH IO JOKYMEHTaM OrpaHUYMBAIOTCS HHBONCOM H
KOHOCaMEHTOM.

3anaHue:

1.Ompenenute, KTO HECET OTBETCTBEHHOCTh 3a OTCYTCTBHE cepTh(UKaTa
COOTBETCTBHS U CBSI3aHHBIC YOBITKH.

2.00bsacHATE, KaK¥e OMMHMOKH OBLITN TOMYIIEHBI TPH MOATOTOBKE KOHTPAKTA.

OTBeT:

3ananue 215.

IIpounTaiiTe TEeKCT 3aJaHUSA U 3ANIMIINTE PA3BEPHYThI 000CHOBAHHBIH
OTBeT.

Jlecxo3 3akIIOUMNl C  TPAHCHOPTHO-IKCHEAUIIMOHHBIM MPEANPUSTHEM
JIOTOBOP Ha MocTaBKy 27 nekabps enok JpeBropra. Enku Obuid mpeaHa3zHaAYeHbBI
115 ipoaaxkul ux Kk HoBomy rogy. OgHako nepeBo3YrK AOCTABUI UX MOTYYATEIIO
JUIIL 2 SHBaps CIEAYIOLIEr0 ToJla, KOTJa OHU YTPATUIU BCSKYIO IIEHHOCTD.
JpeBTOpr mnpenbsaBuil MNPETEH3UI0 € TPeOOBaHMEM BO3MECTUTH YIYIICHHYIO
BBITOY. TpPaHCIOPTHO-IKCIEAUIIMOHHOE MPEANPUSITHE MPETEH3UIO MPU3HATH
OTKa3aJoCh.

3amaHue:

1. Ucnonws3zyss DenepanbHbli 3aKOH O TPAHCIOPTHO-IKCIICTUITMOHHOM
nestenpHocTH (TO]l), 0OBACHHMTE, TOUYEMYy TMPU OCYIIECTBICHUU KOHTPOJIS
pEe3yJIbTaTOB  BHEIIHETOPIOBBIX  JIOTUCTUYECKUX  OMEpallii  TPaHCIOPTHO-
AKCHEAUIIMOHHOE MPEANPUITUE TPETEH3UIO IPU3HATH OTKA3aJI0Ch.

2. Crenaiite BBIBO/IL.

3. [Ipoananu3upyuTe, KaKue HOPMbI TPAXKIAHCKOTO 3aKOHOAATENbCTBA PD
MOTJIH ObI 3alIUTUTh UHTEPECH! JlpeBTOpra B ciiydae CyAeOHOTo pa3oupaTebCTBa.

OTBerT:

3ananue 216.

IIpounraiiTe TeKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBbIM
OTBeT.

Kommanust «Aneda» (Poccusi) 3akimtounia KOHTPAKT C  HEMEIKOH
koMranuen «Beta GmbH» Ha moctaBky napThu NpOMBIIIIIEHHOTO 000PY10BaHUs
croumocThio €500 000. YciioBus KOHTpaKTa:

basuc nocrasku: CIP (Carriage and Insurance Paid to) bepnun, ['epmanus
(Muakortepmc 2020).

Cpok noctaBku: 45 1HEN ¢ MOMEHTA MOANMKUCAHUSI KOHTPAKTAa.

Ycenosus omnatel: 30% npenomiara, 70% — mociie noaydeHus ToBapa.
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JlomonauTenpbHO: B KOHTpakTe HE yKa3aHbl TPEOOBaHHUS K YITAKOBKE
000py0BaHUs AJI1 MOPCKOM MIEPEBO3KHU.

X011 COOBITHIA:

1. «Anbda» orrpy3mwna o0opyaoBaHHE B CPOK, HO HCHOJb30BaJa
CTaHJApTHYIO YIaKOBKY, HE 3alIMIIAIONIYI0 OT BJIary.

2. Ilpu TpancnoptHpoBke depe3 bantuiickoe Mope rpy3 mnomnai B IITOPM.
YacTs 000pyaoBaHUs MOJTy4nIia TOBPEXKICHUS U3-3a MTONAaaHUs BOJIbI.

3. «Beta GmbH» otkazanace omnauuBath octasmmecs 70%, moTpeboBas
BO3MEIIICHUS yIiepoa.

4. «Anbday HacTauBaeT, YTO OTBETCTBEHHOCTH 3a PUCK MMOBPEKICHHS TPy3a
nepenuia K MOKynaTelll0 B MOMEHT TIiepe/ladi ToBapa MEPEeBO3YHKY (TI0 YCIOBHUSIM
CIP).

3anmanue:

1. Omnpenenure, KTO HECET OTBETCTBEHHOCTh 3a MOBPEXKICHUE Tpy3a
coriacHo ycinoBusim CIP (Mukorepmc 2020).

2. llpoanamuzupyiite omuOKH «ANb(pbD MpU MOATOTOBKE TIpy3a K
TPaHCIIOPTHUPOBKE.

3. Ilpennoxute Mepbl Il yperyJupoBaHUSI CIOpa U TMPEJOTBPAICHUS
MOJAOOHBIX CUTYyaIuii B OyAyIIEeM.

OTBeT:

3aganme 217.

IIpouuTaiiTe TEKCT U 3aNMINMTE PA3BEPHYTHIH 000CHOBAHHbIN OTBET.

Komrmianusi, Ha KOTOpPOU BBl MPOXOAUTE MPAKTUKY, CHEUUAIMZUPYETCS Ha
JIOCTABKE AJIEKTPOHHOM TeXHUKHU O Bcell Poccuu. B nocnennee Bpemsi KoMmaHus
CTOJIKHYJIACh C PSAJIOM IIPoOIeMm:

3a/IEp’)KKU JOCTaBKM B CpPEIHEM Ha 2—3 JIHS MO3XE€ 3alIaHUuPOBAHHOIO
CPOKa;

NOBpEXAEHUA Ipy3a - 5% BceX AOCTaBOK MPHUXOJIUTCS HA MOBPEKICHHbBIC
TOBApHI;

HeJ0cTaToYHas HHGOPMAIIHS - KIHMEHTHl YaCTO HE MOJIyYaroT OTIEPaTUBHYIO
UH(OPMAITUIO O CTaTyCe CBOEH MOCHLIKHU.

3amaHue:

1. O603HaubTE MEPBI, KOTOPBIE CIACTYET MPUHSATH JI YIYUIIIEHUS KOHTPOJIS
pE3yJIbTATOB JIOTUCTUYECKOMN JIESITEIbHOCTH U CHUKEHUS KOJIMYECTBA 3aJICPKEK U
TOBPEXKICHUN TPy3a.

2. OnumuTe Kak MOXXHO TMOBBICUTh MPO3PAYHOCTh JIOTUCTUYECKUX
oreparuii U yaIy4diuTh UHPOPMUPOBAHKUE KIUEHTOB O CTATyCE UX MOCHIIOK.

3ananue 218.

IIpounraiiTe TeKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIM
OTBeT.

Komnanus  «JloructuxkCepBuc», Ha  KOTOpPOM  Bbl  MPOXOJUTE
MPEIIUIUIOMHYK) — TPAKTHKY, PacCMaTPUBAET BO3MOXHOCTb ayTCOPCUHIA
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TPAHCHOPTHBIX YCIYTr I ONTUMH3ALMU CBOMX JIOTUCTHYECKUX orepauuil. B
HACTOSIIEE BPEMsI KOMITaHUS CAMOCTOSITENIbHO OOCITY>KMBAET CBOM TPAaHCIIOPTHBIN
napk, HO CTOJIKHyJach ¢ mpobOsieMaMu 3¢ ¢dexTuBHOCTH W 3arpaT. Bam naHo
3aJJaHU€ B paMKax JIaHHOM MPOOJIEMBI.

3aganue:

1. O6ocHyiite 11€71€C000pa3HOCTh IPUMEHEHHSI Ay TCOPCUHIA TPAHCIIOPTHBIX
yCIIyT, OXapaKTepU30BaB JIOCTOMHCTBA U HEJOCTATKU €r0 MPUMEHEHUS Ha PbIHKE
TPAHCIOPTHBIX YCIIYT.

2. Onumure Kakue KIro4eBble (PaKTOPHI CIENyeT YUUTHIBATh MPH BBIOOpE
napTHepa JUisl Ay TCOPCUHIa TPAHCIIOPTHBIX YCIIYT.

3. Ilpennoxkure CTpPATETHI0 MHTETPAlU ayTCOPCUHIOBBIX TPAHCIIOPTHBIX
YCIIYT B CYLIECTBYIOILIYIO JIOTUCTUYECKYIO CUCTEMY KOMIIAaHUHU.

OrtBeT:

3ananue 219.

IIpounTaiiTe TEKCT 3aJaHUA U 3aANMIINTE PA3BEePHYTHIH 000CHOBAHHbIH
OTBeT.

J17151 KOHTPOJIS PE3YNbTATOB JIOTUCTUYECKOU IEATEIIbHOCTH MIPEAIPUATHS Ha
MIPAKTUKE BbI MOJIYYHIIN 3aaHUE IO CIIEIYIOUIUM YCIOBHAM: B Uexuu He0oOX0AUMO
3aKyNUTh aBTOMOOWJIb, NpPEAHA3HAUYCHHBIM 71 yOOpKH JOpor B pamKax
OCYILECTBJIICHUSI KOHTPOJIA PE3yJbTaTOB BHEHIHETOPTOBBIX JIOTHCTUYECKHUX
onepauuil. /lanusle mia pacdera: nHBoMcHas neHa— 29 000 espo. Kypc eBpo k
pyO6to — 80py6/eBpo. CtaBka TaMokeHHOU monuTnHbI cocTaiseT 10%. HJIC — 20
%.

3ananue:

1. PaccumuTaiite cyMMy TaMOXEHHOMW MOUUIMHBI, MOJJIEKAIIEH yIUiaTe npu
BBO3€ aBTOMOOMJIsS B Poccuto.

2. KakoBa o0111ast CTOUMOCTBH aBTOMOOUJIS TTOCJIE YIUIATHI BCEX TAMOYKEHHBIX
riatexeit u HIC?

3. Onumure AOKYMEHTHI, KOTOpPhIE HEOOXOJUMO TIOJATOTOBUTH IS
TaMOXEHHOTO 0(POpPMIICHHSI aBTOMOOMJISI M TpEOOBAHUS K HUM.

OrtBer:

3apanue 220.

IIpounraiiTe TeKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIM
OTBeT.

Bl npoxoauTe NpakTUKy B OTEIIE JIOTUCTUKH U JOJDKHBI IOMOYb KOMIIAHUN
YIYYIIUTh KOHTPOJIb PE3YJIbTAaTOB JIOTUCTUYECKOW HesaTenbHOCTH. Kommanus
3aHMMaeTCs IEPeBO3KOM rpy30B Mo Bcell Poccuu u cToKHYIach ¢ psiioM npoosiem:

HEJOCTATOYHAsl  3arpy3ka  TPAHCIOPTHBIX  CPEACTB: B  CPEAHEM
TPAHCIIOPTHBIE CPENICTBA 3arpyKEHBI TOJIBKO Ha 70% BMECTUMOCTH;
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HeJoCcTaToyHas WHGOPMANKS O COCTOSHUU JOpPOT: O3TO MPUBOAUT K
3aJiepKKaM 1 yBEJIMUYEHHUIO BPEMEHU JI0CTABKHU;

BBICOKHME 3aTpaThl HA TOIUIMBO: M3-3a HEONTUMAIbHBIX MapIIPYyTOB PACXOJ
TOTUIMBA MPEBBIIIACT OKUJAEMBIC IOKA3ATENH.

3aganue:

1. PazpaGorTaiiTe maru onTuMU3aIUU 3arpy3Ku TPAHCTIOPTHBIX CPEJICTB JIJIst
NOBBINICHUS dPPEKTUBHOCTU UCTIONB30BaHUA (ioTa. OLEHUTE MOTEHIUATbHbIC
HPKOHOMHH ¥ TPEJIOKUTE BAPUAHTHI PEATH3aIINN.

2. [Ipennoxkute cTpaTeruro cOOpa W UCIOJIB30BAHUS JAHHBIX O COCTOSIHUU
JOPOT JIJIsl YITYUIICHHS TUIAHUPOBAHMS MapIIPYTOB M CHYDKCHHS PUCKA 3a/ICPIKEK.
OnummTe, KaKk 3TO TOBJIHUSIET HAa BpeMs JIOCTABKH U YIOBJICTBOPEHHOCTH KIINCHTOB.

3. Beibepure Tpu kinrodeBbix nokazaress dpdexruBaoctr (KPI) nmst onenkn
KaueCTBa JIOTUCTUYECKUX YCITYT.

OrtBeT:

3aganue 221.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

B coBpeMenHoI oructrke 3pPEeKTHBHOCTh TPAHCTIOPTHBIX CUCTEM UTPAET
KIIFOYEBYIO POJb B 00ECIECUCHHUH CKOPOCTH, HAJACKHOCTH W SKOHOMHUYECKOU
BBITOJIbI LIETIEM MOCTAaBOK. AHalM3 TPAHCIOPTHBIX CHCTEM ITO3BOJISIET BBIABUTH
Y3KH€ MECTa, ONITUMHU3UPOBATh MAPIIPYTHl U CHU3UTh 3aTPaThI.

YCTaHOBUTE COOTBETCTBHUE MEXKIY METOJAMU aHalau3a TPaHCHOPTHBIX
CHCTEM M HX onucaHusMH. K KaXKIOW NHO3WIMH, TaHHOW B JIEBOM CTOJIOIE,

noAOEepUTE COOTBETCTBYIOIIYIO MO3UIMIO U3 MPABOTO CTOJIOIA.

ITonsATHE Onucanue npoiecca
A | 1. MoxenupoBanue 1| A. IlpuMeHeHue MaTeMaTUYECKUX METOAOB  JUIS
HAXOXIEHUsS HAWIYYIIUX pEIICHHWH B  YCIOBUAX
OTpaHUYECHUM, TAKUX KaK MUHUMH3ALMSA 3aTpar WU
MaKCHMMU3AIHs IPOITYCKHOM CIOCOOHOCTH.
b | 2. Craructuyeckuii ananu3 | 2 | b. AHaIu3 JaHHBIX O TPAHCIIOPTHBIX TOTOKAX, BpEMEHHU
B IyTH U JPYIMX I[IOKa3aTesssX s BbIABICHUSA
TEHJICHIMN U 3aKOHOMEPHOCTE.
B | 3. CucremMHBIN aHaIN3 3 | B. Meronpl, OCHOBaHHBIE Ha  MCIOJb30BaHUU
MPOCTPAHCTBEHHBIX JTAHHBIX JUISt aHanu3a
reorpaUuecKoro  pacmhpeeNieHduss  TPaHCHOPTHBIX
pECYpPCOB U MTOTOKOB.

I' | 4. T'eorpaduueckue 4 | T. Tlonxom, KOTOpBIM paccMaTpUBAET TPAHCIOPTHYIO
MH(pOPMAalOHHbIE CHUCTEMY Kak LI€JI0€, BKJII04as B3aUMOJAECUCTBHUE BCEX €€
cuctemsl (I'IC) KOMIIOHEHTOB U BIIMSIHHE BHEIIHEW CPEBI.

| 5. OxoHomuueckuit anamm3 | 5 | [I.  Ouenka 3aTpaT ¥ BBITOA  OT  pa3iMYHBIX

TPAHCIIOPTHBIX pelIeHuH, BKJIIOUast aHaIN3
pPeHTa0eTbHOCTH U APPEKTUBHOCTH HHBECTULIMH.

E | 6. OnTumu3zanuonnsie | 6 | E. Mcmonb30BaHre MaTeMaTHYECKUX U KOMITBIOTEPHBIX
METO/IbI Mojenell ISl MMUTalMU  paboOThl  TPAaHCIOPTHOM

CUCTEMbI W IPOTrHO3UPOBAHUA e€ m[oBeIcHHUS B
PA3JIMIHBIX YCIIOBUSAX.
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7 | XK. Tlpomecc ympaBieHUs IABMKEHUEM TPAHCTIOPTHBIX
cpencTB sl obecriedeHWs ~— 0€30MacHOTO |
3¢ (HeKTUBHOrO EepEeMENICHHS] Ha IOPOTax Ui B APYTUX
TPAaHCIIOPTHBIX CUCTEMAX.

3anumuTte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONUMHU OYKBAMH:
A b B I |

3aganue 222.

IIpouuTaiiTe TEKCT H YCTAHOBUTE MOC/I€0BATEIbHOCTD.

B coBpemenHoii moructruke 3pPEeKTUBHOE YIIpaBIeHUE IETSIMHU TTOCTaBOK
TpeOyeT riy00KOro MOHMMAaHUS TPAHCIIOPTHBIX CHCTEM M UX POJIM B 00€CIICUeHUN
CKOPOCTH, HAJIC)KHOCTH M DKOHOMHUYECKOM BBITOJBI JIOTUCTHUYECKUX OIEpaIvu.
AHaJIN3 U CUHTE3 TPAHCIIOPTHBIX CHUCTEM BKJIIOUAIOT B ce0s s ATANoB, HAUUHAS
OT cOOpa M aHaJIM3a IAaHHBIX O TPAHCIIOPTHBIX MOTOKAX M 3aKaHYHMBAs Pa3padOTKOM
Y BHEJIPEHHEM ONTUMHU3UPOBAHHBIX MApIIPYTOB M JIOTUCTUYECKUX CTPATETUM.

YcTraHOBUTE IPaBUIIbHYIO MOCIIECIOBATEIBHOCTH ATAIIOB METO0B aHAIU3a U
CHUHTE3a TPAHCIIOPTHBIX CHUCTEM IPH YIPABICHUH ILEMSAMU MOCTaBOK. 3alUIINTE
HOMEPA JTAIOB B MOPSIKE VX BBHITTOJTHCHHSI.

1. CunTe3 npeanoKeHui o ONTUMHU3AIUY.

2. Onpenenenue 1enen 1 3a7ad aHaInu3a.

3. OneHka pe3yabTaToB U PEKOMEHIAITHH.

4. Pa3zpaboTka MoJeneil TpaHCIIOPTHOM CUCTEMBI.

5. AHanu3 coOpaHHBIX JTAHHBIX.

6. COOp aHHBIX O TEKYIIEM COCTOSHUU TPAHCTIOPTHOU CUCTEMBI.
/. Be1OOp MeTO/I0B aHaIu3a U CUHTE3A.

3anuImTe COOTBETCTBYIONIYIO MOCJIEIOBATEIIFHOCTD 1M CIeBa HAMpPaBo:

3aganue 223.

IIpouuraiite TeKCT, BbIOEPUTE MPABUJILHBIN OTBET U 000CHYITE €ero.

B coBpemenHoii noructuke >PQPEKTUBHOCTh TPAHCIOPTHOW CHCTEMBI B
[ENsIX TIOCTAaBOK OIPEAETseTCS MHOXXECTBOM (PaKTOpPOB, BKIIOUYAsi CKOPOCTH
JIOCTAaBKH, Ha/IEXKHOCTh, CTOMMOCTh M Ka4ecTBO 0OCIyXuBaHus. s Toro 4To6sl
ONTUMHU3HUPOBATh JIOTUCTHYECKHUE OIEpalMd U TOBBICUTH YJIOBIETBOPEHHOCTH
KJIMEHTOB, HEOOXO0IUMO MPOBECTH (haKTOPHBIN aHAIH3, BBISBUB HANOOJIEE BAXKHBIC
dakTopsl, Busomue Ha 3H(PEKTUBHOCTH TPAHCTIOPTHOU CUCTEMBI.

Kakoii u3 crnemgyromux (akTopoB SBISETCS Hambojee BaXXHBIM JIs
dakTopHOTro aHaIM3a 3PPEKTUBHOCTU TPAHCIIOPTHON CUCTEMBI B IETISAX MTOCTABOK?
Bri6epute oquH BEpHBIN OTBET U3 MPEAJIOKEHHBIX U 000CHYHTE CBOM BBIOOD.

A. KauecTBO TpaHCIIOPTHBIX YCIIYT.
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b. KonnuecTBO TpaHCIOPTHBIX CPEACTB.

B. locTtynHOCTh MHpOpPMALIMK O TPY30IIEPEBO3KAX.
I'. CocTosiHME NOPOKHOU UH(PPACTPYKTYPHI.

1. YpoBeHb aBTOMAaTU3aL1HU IIPOLIECCOB.

Otser:
O6ocHoBaHue BrIOOpA:

3aganue 224.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Komnanusa «I'py30BuKIInoc» OCyHIECTBIIIET MEXIYTOPOJHHUE NEPEBO3KU
CKOPOIOPTSIIHUXCS MPOIYKTOB. 32 MOCIEIHUNA 0T BOSHUKIN MPOOJIEMBI:

1. Bricokue 3aTpaThl: pacxo]l TOIUIMBA BEIPOC Ha 25% H13-32 HEONITUMAJIbHBIX
MapIuIpyTOB.

2. Hu3kast 3arpy3Ka TpaHCIIOpTa: B CPEeIHEM I'PY30BHKH 3an0JHEHBI HAa 60%
BMECTUMOCTH.

3. Hapymenne cpokoB noctaBku: 15% 3aka30B JOCTaBIAIOTCS T03%KE
COTJIACOBAHHOI'O BPEMEHHU, UTO IIPUBOAUT K I10TEPE KIIMEHTOB.

4. OTcyTcTBUE KOHTPOJIA TeMIepaTypsl: 8% Ipy30B MOPTATCA U3-3a COOEB B
CUCTEME OXJIAKIICHUS.

3amaHue:

1. Onummre MeToAbl KOMIUIEKCHOM ONTUMHU3ALUHU, KOTOPBIE MOXKHO
BHEJIPUTH JJI1 CHUKEHUS 3aTpaT U NOBBILIEHUS 3(D(PEKTUBHOCTU IEPEBO3OK.

2. JlaliTe pexoMeHAAIMH TI0 OOECICYEHUI0 COXPAHHOCTH TPY30B H
COOJIIOICHUIO CPOKOB JIOCTABKH.

OrtBeT:

3aganue 225.

IIpouuTaiiTe TEKCT U 3aNIMINMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Komnanusa «CrpoiJloructuk» 3aHMMAETCs JOCTaBKOW CTPOMTEIBHBIX
mMarepuanos no LlientpansHoMy pernony Poccun. 3a nociieiHuE noyiroa KJIIMeHThI
HayaJld MaccoBO >KaJIOBAThCsl HA CPBIBBI CPOKOB MOCTABKHU (3aACP>KKU 10 4 ITHE)
U noBpexnaeHue rpy3oB (7% ot obmero oObema). OCHOBHBIE MPOOJIEMBI:
Hed(p(PEeKTUBHOE IUTAHUPOBAHME MApIIPYTOB; IEPErpyKEHHOCTh CKIJIAJIOB,
BeylIas K 3aJep>KKaM OTTPY3KH; OTCYTCTBHE MPO3pPAYHOCTH Jyisi KIieHTOB: 40%
3allpoCoB O CTaTyce Ipy3a OcTalTcs 6e3 oTBeTa 60Jee CyTOK.

3ananue:

1. Onummnre Kakue MepsI CIEAYET BHEAPHUTDH JJI TIOBBIILIEHUS HA/IEKHOCTH
JNOCTABKH U CHUYKEHUS TOBPEXKICHUI IPY30B.

2. JlaiiTe peKOMEHJALMH MO TMOBBIIICHUIO MPO3PAYHOCTH JIOTUCTUYECKUX
onepauu ik KIMEHTOB.

OTBerT:
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3aganue 226.

IIpounraiite TekcT, BbIOepUTEe HECKOJIbKO NPaBHJIbHBIX OTBETOB H
3aNMIIUATE APryMeHTbI, 000CHOBBIBAIONIIHE BHIOOP OTBETA.

B coBpemMeHHOH  JIOTUCTHKE  MOJEIMPOBAaHUE  B3aUMOJAEUCTBUSA
TPAHCIIOPTHBIX CUCTEM SIBJIAECTCS KIIOYEBBIM WHCTPYMEHTOM Ui ONTHUMM3AIUU
Leneil TOCTaBOK. DTO MO3BOJIAET NMPOTHO3UPOBATh U aHAIU3UPOBATH MOBEIACHHE
TPAHCIIOPTHBIX CUCTEM B PA3JIMYHBIX CLEHAPUSIX, BBIIBISATH IOTEHIMAJIbHBIC
npo6sieMbl U pa3padaTeiBaTh 3 (HEKTUBHBIC CTPATETHU IS UX PEIICHUS.

Kakue u3 cienyronmx yTBEpKICHUNH O MOJEIUPOBAHUM B3aUMOJICUCTBUS
TPAHCTIOPTHBIX CHCTEM B ILIETSX MOCTaBOK SIBIAIOTCS BepHbIMU? BpiOepute Tpu
BEPHBIX OTBETA U3 MPELIOKEHHBIX 1 O0OCHYITE CBOM BBIOOD.

A. MogennpoBanue IO3BOJISIET AHAIM3UPOBATh BIMSHUAE PA3JIUYHBIX
TPAHCIIOPTHBIX PEKUMOB Ha 00I1YI0 3P(PEKTUBHOCTH LIETIH [TOCTABOK.

b. Mogaenu B3auMOAEWCTBUS TPAHCIOPTHBIX CHCTEM BCErga TPEeOyIOT
HAJIM4XsI TOYHBIX JAHHBIX O BCEX DJIEMEHTAX CUCTEMBI.

B. MogenupoBaHue MOXKET NOMOYb B ONTHUMHU3ALUU PaCIpEACIICHUS
pecypcoB 1 MUHUMH3ALUH 3aTpar.

I'. KoMIBIOTEpHBIE CUMYJISILIUM HE MOTYT YYUTBIBaTh HEONPEAEIEHHOCTH U
PHUCKH B LETSX TOCTABOK.

J. CucremHbli MOAXOJ K MOJEIUPOBAHHUIO IIO3BOJISIET YYHUTHIBATH
B3aMMOJICUCTBUE MEX]Y PA3IMUHBIMU YYACTHUKAMM LIEMH MOCTABOK.

E. MogenupoBanue B3aUMOJEHCTBUSA TPAHCIOPTHBIX CHCTEM HE HMEET
3HAUEHUA JJIsl CTPATErHYeCKOTo TUIAaHUPOBaHUs OU3Heca.

Otser:
O6ocHOBaHKE BBIOOpPA:

3ananue 227.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

TpancnoptHass komnanuss OOOQO «Tpanc-aBTo» AJisi  BBIIOJHEHUS
IIOCTABJIEHHBIX  3aJad  MCIOJb3yeT KOJIBLEBOM  Mapumpyr. Paccuuraiite
3(h()EKTUBHOCTh KOJIBIIEBOTO MapIIpyTa i TPy30BOTO aBTOMOOWJIS, €clid
W3BECTHBI CIEAYIONIUE JaHHbIE:

Paccrosinue oT 0a3bl 0 MyHKTa Ha3HA4YeHUs (B OJHY CTOPOHY): 20 KM

OO611ee KOIUYeCTBO PEHCOB B JIEHB: 5

Bpewmsi, 3arpaurBaeMoe Ha 3arpy3Ky U BBITPY3KY Ha KaXJ0M peiice: 1 yac

CpenHsisi CKOpOCTh ABMXKEHUsI aBTOMOOWIS: 40 kM/4

Bpemsi mpoctos (TexHudeckoe oOCTyKMBaHHE, OXHUAAHUE 3arpy3ku U
BBITPY3KH): 2 Yaca B JICHb.

3aganue:

1. Paccuunraiite ob1iiee paccTosiHue, IPOHIEHHOE aBTOMOOUJIIEM 32 JCHb.

2. Onpenenure o011ee BpeMs B IyTH JIJIsI BCEX PEHCOB.

3. PaccuuraiiTe oOriee Bpems, 3aTpauy€HHOE Ha BBIIOJHEHUE BCEX PEICOB,
BKJIIOYAs BPEMSI ITPOCTOSI.
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4.Onpenenute K03GGUIMEHT UCTIONH30BAHUS MTOABUKHOTO COCTaBA.
5.Cnenaiite BIBOJIBI O €ro 3P (HEeKTUBHOCTH.
6./laiiTe peKOMEH/TalIMK O TIOTCHIIMAIBHBIX YITYUIICHUIX.

OrtBeT:

3aganue 228.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

Bbl paboTaeTe B KOHCAITHHIOBOM KOMIIAHUM, CHELHAIM3UPYIOIIEHCS Ha
ONTUMU3ALIMN JIOTUCTUYECKUX IpoueccoB. K BaMm oOpaTmiack TpaHCIOpTHas
komnanus «JlorukTpaHc», KOTOpas CTOJNKHYJach C HpoOJieMaMu: BBICOKHE
3aTpaThl Ha TOIUIMBO; HU3Kas 3((EKTUBHOCTh HCIIOJIb30BAHUS TPAHCIOPTHOTO
[1apKa; 4acThle 3aJECPIKKUA JOCTABKU I'PY30B.

3aganue:

1. OnummTe NsTh OCHOBHBIX METOJIOB aHAIM3a TPAHCIIOPTHBIX CUCTEM.

2. Beraenure ux npenMyIecTBa U HEJOCTaTKH.

3. IlpuBeaute mnpuMepbl NPUMEHEHHUS KaXJIOr0 METoJa B peallbHBIX
CUTyalUsIX.

OTBeT:

3aganue 229.

IIpouuTaiTe TEKCT U YCTAHOBUTE MOCJIE0BATEIbHOCTD.

VYrpaBiieHHE JIOTUCTHYSCKUMHU TTOTOKAMHM M ICHSIMH TIOCTaBOK SIBIISETCS
OJIHOM 13 KITF0UEBbIX QYHKIIUN B COBpeMeHHOM On3Hece. D (heKTuBHAS JTOTUCTHKA
MO3BOJIIET KOMITAHMSIM ONTHUMHU3UPOBATh CBOU OIEpallid, CHU3UTH 3aTPaThl U
MOBBICUTH YPOBEHb OOCITYKHMBaHUs KIMEHTOB. [loHMMaHue Mocae10BaTeIbHOCTH
JEHCTBUN B TOM TPOIECCE KPUTHICCKH BAKHO JIJIS JOCTIKCHHUS yCIeXa.

Hwxke mnpuBemeHbl dTambl Mporecca YIPABICHUS JIOTHCTHUYCCKUMHU
noTokamu. [IpounrailiTe omHMCcaHWEe KaKIOTO TMpoIecca W 3alWIIUTe WX
MPaBUJIHHYIO TIOCTIE0BATEIIBHOCTb.

1. Ormnenka nOTPeOHOCTEN KIMEHTOB — TO3BOJSIET OMNPEACTUTh, KaKue
TOBAphI U B KAKOM KOJIMYECTBE HEOOXOAMMO TOCTABUTH KIIMCHTAM.

2. llmanupoBaHHME JIOTHCTUYECKHMX OMNEpaluid — Ha JTOM JTame
pa3palaThIBatOTCs IUIaHbl 110 TPAHCIOPTUPOBKE, XPAHEHUIO U PaCHpPECIICHUIO
TOBApOB.

3. OmnpeneneHre NOCTaBUIMKOB U BEIOOP ONTUMANIBHBIX — ITO3BOJISIET HAWTH
HOJXOJSIIMX MOCTABIIMKOB, KOTOPHIE CMOTYT YJIOBJIETBOPUTH MOTPEOHOCTU
KJIMEHTOB.

4. OnTumMu3anys CKIaJACKUX 3aracoB — MPOLECC, MO3BOJSIOINNA YIPaBIsATh
3armacamu TakuM 00pa3oMm, YToObI U30€kKaTh Kak U30bITKA, TAK U HEXBATKU TOBApA.

5. MOHUTOPHHT M aHAJIU3 JOTUCTUYECKUX MOKa3aTeJIe — JaHHBIN MpoIece
BKJIIOYAET MpOBeJAeHUE aHaiau3a 3()PEKTUBHOCTU ISl BBISBICHUS BO3MOXKHBIX
YIY4ILICHUHN.
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6. BrimoaHenue 3aka3oB U A0CTAaBKa TOBApPOB — HA 3TOM 9TaIIC IPOUCXOINUT
q)aKTI/I‘ICCKa}I peain3anusg 3aKa30B U UX JOCTAaBKa KIIMCHTAM.

3anuimTe COOTBCTCTBYIOIIYIO ITOCICAOBATCIILHOCTD HH(i)p CJICBA HAIIPABO:

3aganue 230.

IIpouuraiiTe TeKCT, BbIOEPUTE NPABUJIbLHBINH OTBET H 000CHYIiTE €ro.

[IpoexkTupoBanue 1EeMNeil MOCTaBOK — 3TO Mpolecc co3aanus dHPeKTUBHON
CHCTEMBI, KOTOpasi 00ecreynBaeT ABIKEHNUE TOBAPOB U YCIYT OT MPOU3BOAUTENS
K KOHEYHOMY MOTpeOHTENnto. DTO BKIOYAeT B ceOs BBHIOOP MMOCTABIIHUKOB,
pacrpenesieHue pecypcoB, YIpaBieHHE 3armacaMd M ONTHMH3ALUIO0 JIOTUCTUKH.
[TpaBmiibHOE TPOEKTUPOBAHUE LENEH MOCTAaBOK MOXKET 3HAUUTEIbHO CHU3HUTH
3aTpaThbl ¥ MOBBICUTh YPOBEHb OOCITY)KMBaHUS KIMEHTOB.

Kakoii u3 cneayroumx ¢akTopoB sBIs€TCS Haubojiee BaXKHBIM IpU
IPOEKTUPOBAHUHU LENH TOCTaBOK?

A. Bb160p MeCcTONOIOKEHUS CKIIa/I0B.

b. KonnuecTBO COTpYTHUKOB Ha CKIAJIE.

B. Ucnonp3oBanne 00J1a4HbIX TEXHOJIOTUI HA TPAHCIIOPTE.
I'. Hanuaue 0oJIbIIOro KOJIM4ecTBa MOCTaBIIHUKOB.

J1. HanaxkeHnHas cuctemMa JOKyMEHTO00O0pOTa.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 231.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBbIN OTBET.

B coBpemenHoii noructuke 3¢(GEeKTUBHOE YHpPaBIE€HUE JOTUCTHUYECKUMU
MOTOKAMU U TEMSMU TOCTAaBOK SIBJISIETCS KJIFOUEBBIM  (pakTOopoMm ycmexa
JOTUCTUYECKUX KoMmaHui. CrHenuanuctsl B 3TOH 00JIaCTH JIOJDKHBI yMEThb
IIPUMEHSTH PA3JINYHBIE METOABI M TEXHOJIOTUH ISl ONTUMHU3ALUHN JIOTUCTUYECKUX
onepauuid, CHUKEHHS 3aTpaT U MOBBIIIEHUS! Ka4eCTBa 00CITy>KMBaHUS KIIUEHTOB.

Komnanusa «JloructukalOr» 3aHMMaeTcs MEXIyHApOJHOW JIOTUCTUKOW U
CTOJIKHYJach C HEOOXOAMMOCTBIO ONITUMH3ALIMN CBOMX JIOTUCTUYECKUX MOTOKOB U
Hernei nocTaBok. PyKoBOAWTENN KOMITAHUU BBISIBUIIN CIEAYIOIINAE MPOOIEMBI:

1. Beicokue 3aTpaThl Ha TPAHCIOPTUPOBKY M HEONITUMAJIbHBIE MapILIPYTHI.

2. Henocrarounas mHGOpMaIIMOHHAS IPO3PAYHOCTb.

3. OTcyTCcTBHE €AMHOTO LIEHTPA YIPaBICHUS JOTUCTUUECKUMH MTOTOKAMH.

3ananue:

1.0603HaubTe KaKMe€ METOAbl YNPaBICHHUS JIOTUCTUUYECKHMMH MOTOKAMH U
LEISIMU ITOCTABOK CJIEAYET MCIIOIb30BaTh JUIsl ONTUMHU3ALUMU JIOTHCTUYECKUX
omneparyii KOMIIaHUH.

2.0numuTe Kak MOKHO TPUMEHUTH OSTH METOAbl [JI1 TOBBIIICHUS
PO3PAYHOCTH U 3PPEKTUBHOCTU JJOTUCTUUECKUX MTOTOKOB B KOMIIAHUU.
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OrtBeT:

3amanue 232.

IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBbII OTBET.

B coBpemeHnHOIl noructuke 3¢Q(EeKTUBHOE YIpPaBIECHUE LIEMSIMU MOCTAaBOK
TpeOyeT MOCTOSHHOM aJanTalMiM K MEHSIOMIMMCS PBIHOYHBIM YCIOBUAM U
TEXHOJIOTUYECKUM JOCTMKEHUAM. PalnKanbHble N3MEHEHHS B CTPYKTYpE LEnen
IIOCTABOK MOTYT BKJIIOYaTh BHEAPECHHE WHHOBALMOHHBIX TEXHOJIOTMHM JUISA
MOBBILIEHUS CKOPOCTH, HAJICKHOCTH U MPO3PAYHOCTH JTOTUCTUYECKUX ONEPALTUH.

Kommnanus «JloructukCepBHC)» 3aHUMAETCS MEKYHAPOAHOU JIOTHCTHKON 1
CTOJIKHYJIaChb C HEOOXOJUMOCTHIO MOJCPHU3ALUMA CBOUX ILIE€Med MOCTaBOK.
OcHOBHBIE TPOOJIEMBI:

HU3Kass 3(Q(EKTUBHOCTh: BBICOKME 3aTpaTbl Ha pY4YHOW Tpya U
HEONTUMAJIbHBIE MAPILPYTHI;

HEJ0CTATOYHAs [IPO3PAYHOCTh: KIMEHTHI YaCTO HE IIOJIYyYaroT OIIEPATUBHOU
uH(pOpPMaIIUKU O CTaTyCe CBOMX MOCHUIOK;

COIIPOTHUBIJICHUE COTPYIHUKOB: IIEPCOHAII HE TOTOB K U3MEHEHUAM U HOBBIM
TEXHOJIOTUSM.

3aganue:

1. Kakoii u3 noaxoA0B K YIPaBJIECHUIO OpraHu3allMOHHBIMUA U3MEHEHUSIMU B
LEIsAX IOCTaBOK SIBJIAETCS HauOOJee paauKalbHbIM CIIOCOOOM BHEAPEHUS
CTPYKTYPHBIX U3MEHEHHN C UCIOJIb30BAHUEM MHHOBAIIMOHHBIX TEXHOJIOTUI?

2. JlaliTe pexoMeHIAIMM, KaK MOXXHO MHUHHMH3HPOBATh COMPOTHUBIICHUE
COTPYIIHUKOB M OOECIEYUTh YCHEIIHOE BHEIPEHUE HOBBIX TEXHOJOTUH B
komnanuu «JIoructuxkCepBuc.

OrtBeT:

3aganme 233.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

B coBpemenHoi soructuke 3(()EKTUBHOCTh LENEN MOCTABOK HANPSIMYIO
3aBUCHT OT YPOBHS KOOPJAWHALIMN U UHTETPALIUU BCEX YYACTHUKOB JIOTUCTUYECKON
nenoyku. HHTerpupoBaHHOE yIpaBi€HUE TO3BOJISIET OOBEAUHUTH OTIEIbI
JIOTUCTUKH, TPOU3BOACTBA U MNPOAAX B E€AUHYI0 CUCTEMY, YTO CYLIECTBEHHO
yJIy4IIaeT CKOPOCTh U KaYeCTBO OOCTYKUBAaHUS KIUEHTOB.

Kommanust «['mobanTpeiiny 3aHUMaeTcs MEXKIYHAPOJAHOW TOPTOBIICH
AJIEKTPOHHBIMU KOMIIOHEHTaMH. B nocnienHee BpeMs BOZHUKIIN TPOOJIEMBI:

HECOBMECTUMOCTb CUCTEM: OTJIEJbI JIOTUCTUKHU, ITPOU3BOJACTBA U IPOAAXK
UCIIOJIB3YIOT pa3Hble HH(OPMALMOHHBIE CUCTEMBI, YTO MPUBOAUT K 3aJCpiKKaM U
OILIMOKaM;

HEJOCTATOYHAs! KOOPJAWHALMA: OTCYTCTBHE E€IUHOIO LEHTPA YNPABJICHUS
LEMSMH [MOCTAaBOK MPUBOAUT K HEAP(HEKTUBHOMY PaCIPEICIEHUIO PECYPCOB;

HU3KAM YpOBEHb CEPBUCA: KIMEHTHI YacTO JKAIYIOTCS HAa OTCYTCTBHE
MH(OpMAIUU O CTATyCE CBOMX 3aKa30B.
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3amanue:

1. Onumwure Kak MOXXHO pa3padoTaTh CTPATErHi0 HHTETPUPOBAHHOTO
yIpaBJieHUsl LEMSIMU MOCTABOK JIUIS YIIYUIICHUS KOOpAUHAIUU U 3(DPEKTUBHOCTH
JIOTUCTAYECKUX OIEepaIui.

2. llepeuncnuTe TEXHOJOTHU W HMHCTPYMEHTBI, KOTOpPHIE MOYKHO
MCIMOJIB30BaTh JI MOAAEPKKM MHTETPUPOBAHHOTO YIPABJICHUS M KOOPJIUHAIUU
[eTIei IIOCTaBOK.

OrtBer:

3ananue 234.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBbII OTBET.

CoBpeMeHHass SKOHOMHUYECKas CHUTyalusi IOKa3bIBaeT HEOOXOIUMOCTh
IIOCTOSIHHOM OLIEHKU CHCTEMBI YIIPABIICHUS JOTUCTUYECKUMH TOTOKAMU U LETISIMA
ITOCTaBOK.

Komnanunsa «Mopo3ko» 3aHIMaETCs TOCTaBKOM 3aMOPOKEHHBIX ITPOTYKTOB.
Komrmanust uMeeT Tpyu OCHOBHBIX 3Tana B LEMU MOCTABOK:

[TpownsBoncTBO: 3aBO pon3BOaAUT S00 equHUI] TPOAYKIIMU B CMEHY.

XpaHeHue: ckiaag MoKeT XpanuTth 1500 equHuLl TPOAYKIIMU OJHOBPEMEHHO.

TpaHcnopTHpOBKA: TPAHCIIOPT MOKET AOCTaBIATh 300 e AMHUIL] TPOLYKIINU
3a 1 pas.

3anaHue:

1.Onpenennte MONIHOCTH LENH MOCTABOK KOMIIAHWUM, IPUHHAMAs BO
BHUMAaHUE BCE TPU dTaIa.

2. OnuimTe KaKk MOKHO ONTUMU3UPOBATh MOITHOCTH LIEMH MTOCTABOK, €CIIH
CIIPOC Ha NPOAYKLHIO yBenuuuBaetcs Ha 20%.

3. Ilepeuncnure kmoueBbie nokaszatenu 3 dextuBHoctu (KPI), koTopbie
CJIEIYET UCIIOIB30BATh ISl OLICHKH IMPOU3BOIUTEIHLHOCTH LETH MTOCTABOK U KAK MX
MO>KHO MMPUMEHUTH ISl KOPPEKTUPOBKU CTPATETMU KOMITAHUH.

OTBerT:

3apganme 235.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHbIN OTBET.

[Ipennpusitue «Anbdal pynm» Nporu3BOIUT MPUCATKU 111 aBBTOMOOUIBHOTO
TOIJIMBA, a TAKXKE CHHTETHUECKHUE Maciia 1jsi aBToMoOuseil. B ¢Bsi3u ¢ BbIXO0M
KOMIAHUM Ha pbhIHOK benapycu, Obul mpoBeAeH aHaiu3 JAesTenbHOCTH. B
YaCTHOCTH, ObUTM UACHTU(DULIIUPOBAHBI TPYIIBI PUCKOB, HANIPSAMYIO CBSI3aHHBIE C
YIOPABJICHUEM LEMAMH IMOCTaBOK. Cpeny AaHHBIX TPYII PHUCKOB BBISIBICHBI
CJIEYIOILHE:

1. Pucku mocTaBIIMKOB:

- HETJIaTeKECIIOCOOHOCTD;

- HEHAIEKHBIE MIOCTABIIUKH.

2. Jloructuveckue pucKu:

- MPOOJIEMBI C IOCTABKOM;
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- 33JICPKKHA Ha TAMOYKHE.

3. DKOJIOTMYECKHUE U TIPABOBBIC PUCKHU:

- Y)KECTOUEHHUE PKOJIOTHICCKUX CTaH/IapTOB,;

- I3MEHEHUS B TPYJIOBOM 3aKOHOIATEIBCTRBE.

4. I'eonOIUTHYECKUE PUCKU:

- BOWHBI U KOH(QJIUKTHI,

- CAaHKITUU ¥ TOPTOBBIC OTPAaHUYCHHS.

3aanue:

1. Onpenenute OCHOBHBIC IYyTH MHHHMH3AIUNA HICHTU(DHUIIMPOBAHHBIX
PHUCKOB B IIETISIX TTOCTABOK.

2. OnumuTe Kak MOKHO HCITOJIb30BaTh CTPAXOBAHHUE W JTUBEPCUPUKAIIAIO
JUISl CHIDKCHHS (DMHAHCOBBIX ITOTEPh OT PHUCKOB.

3. OnuImmTe TEXHOJIOTHH U MHCTPYMEHTHI, KOTOPBIE MOYKHO MCIIOJIb30BaTh
JUIT MOHUTOPUHTA W pEarupoBaHHUS Ha MU3MCHEHHS B IIENH IIOCTAaBOK B PEKUME
peabHOTO BPEMEHH.

OrtBeT:

3ananue 236.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

Onpenenenue n ananmu3 KPI qs ynpasneHus nensiMu moCcTaBoOK MO3BOJISIET
KOMIIAaHUM  YJIY4YIIUTh CBOM MPOLECChl, CHHU3UTh 3aTpaTbl U IOBBICUTH
YAOBJIETBOPEHHOCTh KJIMEHTOB. PeryisipHbIi MOHUTOPHMHI 3THX ITOKa3aTelen
MTOMOKET BBISIBUTH MPOOJIEMBI M ONITUMU3UPOBATH LIETIH TOCTABOK.

Kommnanus «CtpoiiMarepuanby MpoBOIUT OLUEHKY 3D PEKTUBHOCTH pabOThI
CBOET0 OT/ieJla JOTUCTUKHU B 00JIaCTU yIpaBJieHUs LEMsIMH NIOCTaBOK. B ceHTs0pe
2024 r. oHu cobpanu clenyronue JaHHbIe:

Oob1ee koMyecTBO MocTaBok: 150

KonudecTBO cCBOEBpEMEHHBIX TOCTABOK (IOCTaBICHO B CpoK): 130

OO611ee KOJMYECTBO 3aMPOCOB Ha 3aKynKy: 200

OO6111ee KOIMYECTBO 3aJI€P>KaHHBIX MOCTABOK (HE JOCTABJICHO B CPOK): 20

Cpennsisi cCTOMMOCTh XpaHeHHs Ha ckiajae 3a mecsil: 5000 pyOnei

O6m1ast crouMocTh 3aka3zaHHbIX Matepuaion: 300000 pyOnei

KonuyecTBO BO3BpaTOB TOBAPOB OT KIIMEHTOB: 5

3amanue:

1. Paccuwnraiite koaddurreHT nynkryaabHocTH qoctaBku (KITT).

2. Paccuuraiite koadduiment Bozspaton (KB).

3.CnuemnaiiTe BBEIBOJI.

OrtBer:

3aganue 237.
IIpouuraiite TekcT, BbIOEPUTE HECKOJbKO NPABUJILHBIX OTBETOB U
3aluIINTe APryMeHThbI, 000CHOBBLIBAIOIIINE BLIOOP OTBETA.
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Bo Bpemsi mpoxokaeHusl MPaKTUYECKOW MOATOTOBKH BBl CTOJIKHYJIWCH C
BOTIPOCOM DPa3pabOTKU CTpaTerud B 00JaCTH JIOTUCTHYECKON NEATEIBHOCTH TIO
IepeBO3KaM TPy30B. Bl MOHMMaeTe, YTO W3MEHEHHS TPaHCIOPTHOU
UHPPACTPYKTYPHI HATIPSIMYIO BIUSIOT Ha BAIy JIEATEIHHOCTb.

Kakue m3aMeHeHus: B TPaHCTIOPTHON MH(MPACTPYKTYpe MOTYT TOBIHUATH Ha
PE3yNIbTaThl MOJEITHPOBAHMS B3aMMOICHCTBHSI TPAHCIOPTHBIX CHUCTEM B IETIAX
noctaBok? BeiOepuTe Tpu BEpHBIX OTBETAa U3 MPEAJIOKEHHBIX U 000CHYHTE CBOU
BBIOOD.

A. Pacmmpenue n10poKHOU CETH.

b. YBennuenue nporyCKHON CIOCOOHOCTH CYIIECTBYIOIIUX JOPOT .
B. BHeapenue nHTemeKTyanbHbIX TpaHcnopTHeIX cucteM (UTC).
I'. CHmxeHne HaIoroB Ha TPAHCIIOPTHBIE CPEACTBA.

J1. I3MeHeHune paBuil JOPOKHOTO JBUKEHUS.

E. YBenuueHne uucia TpaHCIOPTHBIX CPEICTB HA PBIHKE.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 238.

IIpouyuTaiiTe TEKCT 1 M 3aNUIIUTE Pa3BePHYTHIN 000CHOBAHHBIN OTBET.

[Ipoxoass mNpakTUKy Ha MNOPEIUPUATHH, BBl MOJYYWIM 3aJaHUE OT
pykoBoautens. Onucanue JaHHOTO 3aJaHus IPEICTABICHO HIDKE:

«Hama xommnanus, «AnbdaTex», cnenuanu3upyercs Ha HPOU3BOJCTBE
BBICOKOTEXHOJIOTMYHOTO0 000py/noBaHusa. B mocinennue roasl Mbl HaOI0gaeM
pPaCTYIIyI0 KOHKYPEHLUIO U YBEJIMYEHHE TPEeOOBaHUM KIMEHTOB K CKOPOCTH U
TMOKOCTH TIOCTaBOK. B CBSI3M ¢ 3TMM, HaM HEOOXOJMMO pa3padoTaTh HOBYIO
CTpATEruIo yIpaBJiIeHUs Pa3BUTHEM LIETIEN TOCTABOK, YTOOBI OCTABAaThCS JINJEPAMU
Ha PBIHKE.)»

3anaHue:

1. OnumuTe KItoueBbie (HaKTOPhI, KOTOPHIE HYKHO YUYECTh MPHU pa3paboTke
CTpATEruy YIPaBIECHUS PA3BUTHEM LIETEM IOCTABOK.

2. IlepeuncnuTe MHHOBAILIMOHHBIE TEXHOJIOTUU U TIOJXObI, KOTOPHIE MOXKHO
MCITIOJIB30BATh JJIs MOBBIIEHHS 3PHEKTUBHOCTH U TMOKOCTH 1IeNeil MOCTaBOK.

3. YKaxuTe pUCKH, KOTOPhIE MOTYT BO3HUKHYTH IMPHU peajgn3aluyd HOBOU
CTPATETUH U KaK UX MOXHO MUHUMH3UPOBATh.

OTBeT:

3aganue 239.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHII 000CHOBAHHbIN OTBET.

Kommanus «3neKTpoHUKay», 3aHUMAIOIIAsCS MPOMU3BOJICTBOM M MPOAAKEN
AIIEKTPOHHBIX YCTPOUCTB, XOUET OLIEHUTH 3P(HEKTUBHOCTH CBOEH IEMU MOCTaBOK.
Ha Tekymuii MOMEHT OHM 3HAIOT CIEAYIOIIEE:

[TpousBoacTBeHHass MOHOCTE: 1000 exuHuUIl B MecCsI.
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Cpok nocTaBKM MaTEPUAIOB OT MOCTABIIMKOB: 2 HEJIEIH.

Cpennee Bpemsi IpOU3BOACTBA OJJHOM eMHULIBL: | Hemens.

Cpoxu J0CTaBKM FOTOBOM NMPOAYKIIMU KIIMEHTaM: | Heaens.

O0bem 3amacoB Ha ckiazge: 200 euHALL.

Cnpoc Ha npoaykuuto: 800 eTUHUIL B MECAILI.

3aganue:

1. Heob6xomumo paccuuTaTh K03 bunreHT HCIIOJIb30BaHUS
MIPOU3BOICTBEHHBIX MOIITHOCTEN W TIOJIHBIN ITUKJT TTOCTABKH.

2. OnuiuTe KaKk MOKHO ONTUMHU3UPOBATH CPOKU MOCTABKH MaTepUalioB OT
MOCTABIIIMKOB ¥ KaK 3TO MOBIHIECT Ha 001IyI0 3O PEKTUBHOCTD IIETH MTOCTABOK.

3. Kakme xmoueBbie mokazatenmu dddexkruBHocTn (KPI) cmenyer
MCIIOJIB30BaTh JJIsl OLICHKUA KAYeCTBA IOTUCTUYECKUX YCIYT.

OrtBeT:

3aganue 240.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHII 000CHOBAHHBLIN OTBET.

Bo Bpemst mpoXoxaeHus MPAKTUKKU BbI OJYYWIHN 33JJaHUE OT PYKOBOJICTBA.
YcnoBusa JaHHOTO 3aaHus: KoMIaHus « Ko TpaHcnopT» 3aHMMAETCA JOCTaBKOU
TOBAPOB OT CKJaJa K KJIMEHTaM B ropoje. Y KOMIIAHMHM €CThb 5 KIIMEHTOB,
PACIIOJIOKEHHBIX B pa3HbIX YacCTSAX rOPOJia, U OJUH IIEHTpaIbHBIN ckiiaa. JlocTaBka
OCYILECTBIISIETCA OJJHUM T'PY30BHKOM, KOTOPBI MOXET COBEPIIATH TOJIBKO OJIHY
NOE3Ky 3a pa3. FIMeroTcs clieyroniie JaHHbIe:

1.Paccrosinus MEXIy CKJIaJIOM U KJIMEHTaMH (B KUJIOMETPax):

ckiuan - Kimuent 1: 10 xwm;

ckiuan - Kimuent 2: 15 xw;

ckian - Kimuent 3: 20 xwM;

cxiaxn - Kimment 4: 25 xMm;

cxiaxn - Kimment 5: 30 kM.

2.Bpemsi, HeoOXoauMoe 1S pa3rpy3Ku Ha KaXI0M KJIIMEHTE: 5 MUHYT.

3.CpenHsist CKOpOCTh Tpy30BUKa: 40 KM/4.

4.CtonmocTh ToTuMBa: 65 py0. 3a MUTP, pacxo1 TOIIKMBA Tpy30BuKa: 10 1
Ha 100 kM.

3amaHue:

1. OnTuMu3upyiTe MapIIpyT, YTOOBI MUHUMHU3UPOBATH BPEMS IOCTABKH U
3aTpaThl HA TOILIUBO.

2. Cremnaiite BBIBOIL.

OrtBer:

3aganue 241.
IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.
1. Bonpockl 3¢ (eKkTUBHOCTH yIpaBieHUs] JIOTUCTUYECKUMHU 3aTpaTaMu
aKTyaJbHbI IPAKTUYECKU JIJIs1 KQKI0T0 MPEINPUSITHS, 3aBUCUT OT psifia (aKTOpPOB,
HarpuMep, Iejaed U 0COOEHHOCTeW ympaBjieHUs Ou3Heca M ero crnenuduku,
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METOJIOB IUIAHUPOBAHUSI M ydeTa JIOTUCTHUYECKUX 3aTpaT, MPUMEHSIEMBbIX Ha
NPEANPUATANA, OCOOEHHOCTEHN KaIbKyJIMPOBaHUS C€0ECTOMMOCTH MPOAYKIIUH.
CooTHecuTe YTBEpXKACHUS, CBS3aHHBIE C BHIOOPOM METOJIOB YIPABIICHUS
JIOTUCTUYECKUMHU 3aTPATaMU, C COOTBETCTBYIOIIMMH MX XapaKTEPUCTUKAMHU.
K kaxnod mo3uuuu, JaHHOM B JIeBOM  croslue, moadepuTe
COOTBETCTBYIOIIYIO MO3MIIMIO U3 MTPABOT0 CTOJIONA.

MeTos! yipaBiIeHUs XapakTepucTiKa METOJIOB YIIPABJICHHS 3aTpaTaMu
3aTpaTamu
A Meton npsimbIx 1 | Meton 3akiro4aercss B KaIbKyJTUPOBAHUU CEOECCTOMMOCTH
3arpar nponykuuu  (paboT, yciayr) IyTeM OTHECEHHS BCeX
(Direct Costing) MPOU3BOJICTBEHHBIX ~ 3aTpaT  TEKYIIero TMepuoja  Ha

BBIMYIICHHYIO B 3TOM K€ IEepUoje MPOAYKLHIO, 3aTpaThl B
ATOM CJIydae JeJsT Ha NPSIMbIE U KOCBEHHBIE.

b Hopmarusroe 2 | Mertox [peIyCMaTpUBaeT  MPUMEHCHHUE CHCTEMBI
KaJIbKyJIUPOBaHHUE HEMPEPBIBHOTO  OIEPATUBHOIO KOHTPOJS HajJ YpPOBHEM
(Standard Costing) 3aTpar, BHECEHUH HEOOJBINNX HM3MEHEHHH, MPHUBOAAIINX K

BIICYATJISFOIIUM PE3YIILTATAM.
B MeTo 1 OJTHBIX 3 | Meroa npeamnonaraer, 4to Ha MPEANPUSTAR pa3paboTaHbl 1
3arpar NPUMEHSIIOTCSI HOPMBI  Pacxofa pecypca Ha CIUHHUILY
(Absorbtion Costing ) npoayKiuu. Pedb uer B mepByro ouepeib 0 HOPMUPOBAHUH

MMPAMBIX 3aTpaT KOMIIAHWH.

I' | LeneBoe ynpasinenue | 4 | OCOOEHHOCTHIO JAHHOTO METOJA SIBJISETCS JAEJICHUE 3aTpar
3aTparamu (Target Ha TIOCTOSIHHBIE W TepeMeHHble. [Ipu ero wmcrnonb3oBaHUM

costing) bopMUPYIOT TEPEMEHHBIE  pPacXOJbl, a TOCTOSHHBIC
CIUCBIBAIOTCS HA PEATN3ALUIO

I | Kaunzen-ynpasienue | 5 | Meroa npeaycMaTpuBaeT pacdeT ce0eCTOMMOCTH MPOAYKTa
3atpatamu (Kaizen UCXOJS W3  TpEeABApUTENbHO  YCTAaHOBJIEHHOM  IIEHBI

costing) peanm3anuu. OJTa 1I€HA OIpeNeiseTcs ¢  IOMOILBIO
MapKETHUHTOBBIX MCCJEIOBAaHUM, T.€. SBJISETCS OKHUIAeMOM
PBIHOYHOM 1IEHOM NPOAYKTA WJIH YCIYTH.

6 | Merox ympaBieHHs ~3aTpaTaMH, HalpaBICHHBIH  Ha
MaKCHUMaJIbHOE COKpAIleHHE 3aTpaT B KpaTJaiiye cpoku 0e3
yiep0a i AeSTeIbHOCTH MPEANPUSATUS U MEPCIIEKTUB €To
pa3BUTHSL.

3anuiurte BIOpaHHbIE TU(PBI 10 COOTBETCTBYIOUIMMHU OYKBaMH:
A b B r )|

3ananue 242.

IIpouyuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

B neiicTByromeil mpakTUKE KalbKYJIUPOBAHHE TMPEICTABIAECT COOOM
CUCTEMY pacyeroB, TIJIaBHAs IL€JIb KOTOPBIX COCTOUT B OIPEACICHUHU
ce0ECTOMMOCTH KaJbKYISUOHHOM €TMHUIIBI COBOKYITHOCTH.

YCTaHOBUTE  COOTBETCTBUE  MEXKIY  PAa3jJUYHbIMU  OINMCAHUSIMU
KJ1accu(pUKaui KanbKyJIsSIUN, 4YTO MO3BOJIUT MPOJIEMOHCTPUPOBATH Ballle 3HAHUE
KJIFOUEBBIX  KJIacCU(UKAIMI  KaNbKyJIAUA B 3aBUCUMOCTH OT BpPEMEHHU
COCTAaBJICHHUSI, IPUMEHSAEMbIX B 00JIACTH YIIPaBJIEHUS 3aTpaTaMu.
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K kaxnmol mosunuu, JaHHOWM B JIeBOM  CToiOIe, ToaOepuTe
COOTBETCTBYIOIIYIO TO3HUIIMIO U3 IIPABOIr0 CTOJIOIA.

Omnucanue KJIaCCI/I(bI/IKaHI/Iﬁ KaJIbKYJIAIIUHU Ha3Banwne mmoasATus

A | Kanbkyisanun COCTaBJIAIOT Ha nponykuuto, | 1 | IlnmaHoBbIE KanbKyIsALUN
IIPEANIOJIaraéMyl0 K BBIIYCKY, JUII OLEHKH €€
SKOHOMUYHOCTH JIJISL JAHHOT'O NPEIIIPUATHUS UIIN HU3IIETO
IIpeiesa LIEHbl Ha PhIHKE

b | Kanpkynsamuum xapakTepu3yroT 3aIaHHBIA YPOBEHB 3aTpaT | 2 TpanchepTHbIC
Ha OCHOBE JIETAJILHO pa3paboTaHHBIX, KAJIbKYJISILUN
muddepeHIIMPOBAaHHBIX IO  COCTAaBHBIM  YacTAM U
OTepalusiM U3rOTOBJICHUS MPOAYKIIMHM HOpMaM

B | Kanpkynsinuu BKJIIOYAIOT TOJBKO T€ 3aTpaThl, YPOBEHb | 3 HopmatusHbIE
KOTOPBIX HEIIOCPEICTBEHHO 3aBHCHUT oT KJIbKYJIALUH
IIPOU3BOJICTBEHHO-XO35IICTBEHHON JIESITEIIBHOCTH MECTa
3arpar

I' | Kanpkynsuuyn OOBIYHO COCTOAT M3 JIBYX-TpeX crarel, | 4 IIpenBapurenbHbIe
XapaKTEePU3YIOIIHUX OCHOBHOM PacXoJ U CBSI3aHHBIE C HUM (3aaHHbIE)
JIOTIOJIHUTEIIbHBIE 3aTPATHI KAJIBKYJISILIAN

J | Kanpkynsnuu — 3T0 ypoBEeHb 3aTpaT Ha IPOU3BOJICTBO U | 5 KymynsatuBnbie
COBIT TPOJYKIIMH, KOTOPBIA OJHKEH OBITH TOCTUTHYT B KAJIBKYJISILIAA

TCYCHHUC IJIAHUPYCMOI'0 IICPHOJida BPEMCHHU.

6 | CmeTHas KaIbKyJISAIHS

3anuiurte BIOpaHHbIE TU(DPBI 10 COOTBETCTBYIOUIMMHU OYKBaMH:
A b B r )|

3aganme 243.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBIN OTBET.

Ha mnpennpusitue ToBapHO-MaTepualibHble LEHHOCTH, MOCTABIAIOT TpPH
bupmer (A, b u C), npousBoadiue OAMHAKOBYIO MPOAYKIIMIO, OJMHAKOBOTO
KauecTBa.

XapakTepucTUKu PUPM CIETYIOIIHE:

— yAaJIeHHOCTh OT npeanpuarusi: A — 236 km, b — 195 kM, C — 221 kwm;

— tpaHcnopTHBIN Tapud: g0 200 kM — 0,9 ThIC. py6./kM, oT 200 10 300 KM —
0,8 TbIC. pYyO./KM.

3amaHue:

1. PaccunraiitTe 3aTpaThl Ha TPAHCIIOPTUPOBKY.

2. Heob6xomumo mnpussATh 3((HEKTUBHOE YNPABICHYECKOE pEUICHUE IO
BBHIOOpPY TIOCTAaBIIMKA C YYETOM JIOTUCTHYECKHMX 3aTpar, CBS3aHHBIX C
TPaHCIIOPTUPOBKON TOBAPHO-MATEPUAIIBHBIX LICHHOCTEM.

OrtBer:
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3ananue 244.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

Ha mnpenmnpusitue TOBapHO-MaTepHallbHbIE LIEHHOCTH, TMOCTABISIOT TPHU
bupmel (A, b u C), npousBojdiue OAMHAKOBYIO MPOAYKIIMIO, OJMHAKOBOTO
KauecTBa.

XapakTepucTUKu PUPM CIEIYIOIIHE:

— pasrpy3ka: A u C — MexaHuzupoBanHas, b — pyunas;

— BpPEeMS BBITPY3KH: IIPU MEXaHU3UPOBAHHOM pasrpy3ke — 1 yac 30 MuH., npu
pyuyHoil — 4 yaca 30 MUH.;

— qacoBas TapudHas cTaBka pabovero, OCyIeCTBISIONIETO pa3rpy3ky — 450
py0./4ac.

3anaHue:

1. PaccuuTaiiTe 3aTparhl Ha pa3rpysKy.

2. Heobxomumo npussaTh 3G(HEKTUBHOE YNPABICHYECKOE PEIICHHE TI0
BBIOOPY MOCTABIIMKA C YYETOM JIOTUCTHUYECKUX 3aTpaT, CBSI3aHHBIX C pa3rpy3Koi
TPAHCIIOPTHOTO CPEACTBA:

OrtBeT:

3ananue 245.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

[Ipeanpustie BBITYCKAET OAWH BUJ MNPOAYKIMU U HMEET CIEAYIOIIHE
3aTpaThl: pacxoibl Ha OCHOBHBIE CbIpbe, Marepuansl — 120 TbeIC. PYO.,
TPAHCIIOPTHBIE PACXO/Ibl, CBSI3aHHBIE C 3arOTOBJIEHUEM MaTepHasioB — 15 ThIC. pyo.
pacxo/pl Ha 3JIEKTPOIHEPTHUIO JIJIsl OCBEUIeHUS -18 ThIC. py0., apeH1a TOMEIIeHH
-15 ThIC. pY0., pacXoAbl Ha OTUIATY AAMUHUCTPATUBHO-YIIPABIEHYECKOT O anmnapara
— 90 TBIC. py0., pacXo/Ibl HA OIIATY OCHOBHBIX pabounx -190 ThIC. pyod., CTOUMOCTH
obopynoBanusi — 2,8 MiIH. py0. (CPOK cIy>kObI 7 JIeT, aMOPTU3AIIMs HAYUCIISETCS
JUHEHHBIM crioco0oM. OOBEM BBIITYCKA COCTABUI — 2 MJTH. IUTYK B T'OJI.

3aganue:

1. Onpenenutb CyMMapHbl€ MOCTOSTHHBIE 3aTPATHI.

2. Paccunrtarh cyMMapHble IEPEMEHHBIE 3aTPaThI.

3. BommonHuTh pacuer oOLmX 3arpar.

4. Paccuurtarh cpeiHUE MOCTOSHHBIE 3aTPAThl HA €AMHUILY TPOTYKIUN

5. PaccuuTaTh cpeiHUe epeMEHHbIE 3aTPaThl HA EAUHUILY MPOIYKIIMH.

6. PaccuutaTh cpeHIo0 001y c€0€CTOUMOCTh €AMHUIIBI TIPOTYKITHH.

OTBeT:

3aganme 246.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

[Ipennpusatue BblycTUIO B oOT4eTHOM mnepuonae 300 Thic. eAUHUIL
MPOIYKIIMU. 3aTPaThl HA BBIMTYCK MPOAYKIIMH COCTABWIIN: CHIPhE U MaTepUAbI -
600 TrIC. py0., 3apaboTHas TUIaTa MPOU3BOJACTBEHHBIX pabounx - 1200 Twic. pyo.,
pacxoipl Ha COAEpKaHWME U OKCIUTyaTalMio O0OpyJOBaHMS, a TakKkke
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OOIIETPON3BOICTBCHHBIC PacXoIbl COCTaBWJIH 900 TBIC. pyo.,
0OI1IeX03SIMICTBEHHBIE U KOMMeEpYECKHe pacxojsl coctaBuiaun 600 Teic. pyo. K
KOHITy 0T4eTHOT0 nepuojaa u3 300 Teic. euHUI PO aAyKIuu peann3oBaHo 200 TeiC.
equHull Ha cymmy 2600 Teic. py0. M ocramochk Ha ckiane 100 TeIic. eAUHUIL
OcTtaTka Ha CKJIaJie JaHHOM POAYKIIMU Ha HA4aJl0 OTYETOHOTO Neprojia He ObLIO.

JUist  KaJbKyJTupoBaHUsI Cce0ECTOMMOCTH B COOTBETCTBUM C YYETHOM
TIOJIMTUKOH JIOTHCTUYECKOTO TPEANPUATHS PUMEHsieTcst MeTo1 absorption costing
— CcHUCTEMa IIOJIHOM Ce0ECTOMMOCTH, OOUIEXO3SIIICTBEHHbIE M KOMMEpPUYECKHE
pacxo/ibl OTHOCST K 3aTparam nepuoja. Heobxoaumo onpenenuts ce0eCTOMMOCTh
MEPEBE3CHHON TMPOAYKI[MU, OCTaTKOB TOTOBOM MPOAYKIUU. MPUOBLIL OT
peanu3aiy TpOIyKIINH.

3amanue:

l. BBINOTHUTH KalbKyJIUPOBAHUE CEOECTOMMOCTH TPUMEHSISI METO/I
absorption costing (cucreMy OJHON CeOECTOUMOCTH).

2. OnpeaenuTb CTOMMOCTD 3al1aCOB TOTOBOM MPOIYKITUU.

3. PaccuutaTh  TPOU3BOACTBEHHYIO  CE0ECTOMMOCTH  €IUHUIIBI
M3TOTOBJICHHOMW MPOAYKIIMU 32 OTYETHBIN MTEPUOJ.

4. Onpenenuth CTOMMOCTh TOTOBOM MPOAYKIMH Ha CKIIAJIE, OCTaBIIEHCS
HEpEeaIn30BaHHOM.

5. Paccuutath CceOECTOMMOCTh TPOJAHHON NPOAYKIIMH, MPU YCIOBUU
npoaaxu 200 TeIC. 1IT.

6. OnpenenuTh NPUOLLIL OT MPOAAXK.

OTBerT:

3apanme 247.

IIpouuraiite TeKCT, BbIOEpPUTE NPABUJILHBINA OTBET U 000CHYIIiTE €ero.

DddexTuBHOE yIpaBlIeHHE IHEMSIMU MMOCTaBOK TpeOyeT ydera MHOXKECTBa
(bakToOpoB, KaXXIbId M3 KOTOPHIX MOKET OKa3aTh 3HAYUTEIBHOE BIMSHUE HAa
CTaOMJIBHOCTh W HAACKHOCTh omnepanuil. OmnpeneneHue Hanmbojaee 3HAYUMBIX
(haKkTOpPOB MOMOTAET OPTaHU3AIUAM COCPEIOTOYUTh YCHIINS Ha MPEAOTBPALIEHUN
U CMSTYCHHUH MOTEHIIUATBHBIX PUCKOB.

Kakoit u3 cnenyronux ¢GakTopoB sBIsSE€TCS HaubOoJIee 3HAUYMMBIM IS
BO3HMKHOBEHHS PUCKOB B IEIISIX TTOCTABOK?

A. I3mMeHeHune NoTpeOUTENbCKUX MPEAIOUTEHUN.

b. Henpenckasyemeble MOroiHbIE YCIOBUS.

B. Texauueckue cOOu B CUCTEME YIPABJICHUS 3allacCaMH.
I'. I3meHeHue LieH Ha ChIphE.

J1. HenocraTounas kBanuduKkaims nepcoHana.

Otser:
Ob6ocHOBaHME BBIOOPA:

3axanue 248.
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IIpouuraiite TeKCT, BbIOEPUTE HECKOJBbKO NPABUJILHBIX OTBETOB W
3alMIIATE APryMEHThI, 000CHOBBIBAIOIIIHE BHIOOP OTBETA.

CrtpaxoBaHWe pHUCKOB B IEMSAX IMOCTAaBOK MIpaeT KIIIOYEBYIO pPOJb B
o0OeclieyeHu YCTOMYMBOCTH OW3HEca M 3alluTe OT (PUHAHCOBBIX TOTEPH,
BBI3BAaHHBIX HEMPEBUIECHHBIMU 00CTOATENHCTBAMU. Pa3zHOOOpa3ne cTpaxoBbIX
MPOYKTOB MO3BOJISIET KOMITAHUSIM aIallTUPOBATHCS K PA3IMUHBIM BUJIAM PUCKOB,
BO3HMKAIOIIMX Ha BCEX ATamax JOTMCTUYECKOM Lenmu — OT MPOU3BOJCTBA O
JI0OCTaBKH KOHEYHOTO MPOYKTa MOTPEOUTEITIO.

BriOepute 1Ba OCHOBHBIX CIIOCO0A CTPAXOBAHUSI PUCKOB B IEMAX MTOCTABOK.

A. CtpaxoBaHue Ipy30B.

b. CtpaxoBaHue OT OTBETCTBEHHOCTH NEPE] TPETHUMU JTUIIAMH.
B. CrpaxoBaHue OT 3aJ€pKeEK B MOCTaBKaXx.

I'. CtpaxoBaHue UMYILECTBA.

J. CTtpaxoBaHue OT YOBITKOB M3-3a U3MEHEHUS 1IEH Ha ChIPhE.
E. CtpaxoBanue (puHAHCOBBIX PUCKOB.

Otser:
O6ocHOBaHKE BBIOOpA:

3apanne 249.

IIpouuTaiite TeKCT, BbIOEPUTE HECKOJbKO MPABHJIbHBLIX OTBETOB H
3aNUIINTE APryMeHThl, 000CHOBBIBAIOIIME BHIOOP OTBETA.

VYmpaBiaeHHEe JTOTUCTHYCCKUMU PUCKAMH SBJISETCS KPUTHYECKH BaXKHBIM
aCMEeKTOM YCHEITHOTO (PYHKIMOHUPOBAHUS JIOO0N OpraHu3aiuu, OCOOCHHO B
YCJIOBUSIX TJI00aTbHON SKOHOMMKH, T/€ IIEMOYKU MMOCTABOK CTAHOBSTCS BCE OoJiee
CIIOHBIMH M YS3BUMBIMU T€pE]] PA3IMYHbBIMU BHEMIHUMU (pakrtopamu. Jlms
3G ()EKTUBHOTO  YOPABJICHHS JTHUMH PUCKAMU HUCIOJB3YIOTCS  Pa3UYHbIC
WHCTPYMEHTBl M METOJIMKH, IIO3BOJISIONINE MPOTHO3UPOBATh, OIEHUBATh W
MUHHAMU3UPOBATH BO3MOXKHBIE HETATUBHBIC MMOCIICACTBUSI.

Kakue w3 crenyronmx  OCHOBHBIX  HWHCTPYMEHTOB  yIPABJICHHUS
JIOTUCTUYECKUMHU PUCKAMH SIBIISIIOTCS OCHOBHBIMH?

A. CtpaxoBaHue pUCKOB.

b. AHanu3 NaHHBIX U TPOTHO3UPOBAHUE.

B. Hcnonb3oBanue pe3epBHBIX IMOCTaBIIUKOB.
I'. OnTumu3anus MappyToB J1OCTABKH.

J1. O6yuenue nepcoHaia.

E. CHnxenue o0beMOB 3amacoB.

Otser:
Ob6ocHOBaHME BHIOOPA:

3aganue 250.
IIpounTaiiTe TEKCT U 3aANMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.
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Kommanus «3Oko-TpaHc» mIaHUpyeT 3amyCK HOBOTO HAlpaBIEHUS —
JIOCTaBKY 3KOIPOAYKTOB B pernoHsbl JlanbHero Boctoka. busHec-1iaH BKIIOYAET:
3aKynKy 50 3l€KTpOTpy30BHKOB; CTPOUTENBCTBO PACIIPEACIUTENBHOTO LIEHTPA BO
BnagusocTtoke; napTHepcTBO ¢ 10 JoKanbHBIMU (PEpMEPCKUMU XO3SIHCTBAMHU.

BbisiBlIeHHBIE PUCKHM: JIOTHCTHYECKHE (HEMpeicKa3yeMble IOTOIHbIe
YCIIOBHUS, BEpPOATHOCTh 3amepkek — 40%); dunaHncoBele (pocT IEH Ha
AIEKTPOIHEPTHUIO, TPOrHo3: +15% Kk 2025 roay); mocTaBUIMKU (PUCK CPbIBA CPOKOB
nocTaBok ¢epmepamu, 20% 3aKa30B 3aICPKUBAIOTCS); PETYISTOPHEIE (BBEACHHE
HOBBIX TPeOOBaHUI K TPAHCIIOPTHPOBKE CKOPOIIOPTSIINXCS TOBAPOB).

3anaHue:

1. Onumure KIIOYEBBIE PUCKH, KOTOpbIE CIEAYEeT YYeCTb IpH
dbopMUPOBaHUN JOTUCTHUYECKOTO Ou3Hec-aHa aisi «JKko-TpaHC» W Kak OHHU
MOTYT HOBJIMSTH Ha peaIn3alnio NPOEKTa.

2. [Ipensioxxute METO bl MUHUMHU3ALIUUA STUX PUCKOB.

OrtBeT:

3aganue 251.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

Komnanusa 3aHmMMaeTcss MEKIyHapOJHOW JIOTUCTHUKOM M CTOJIKHYJACH C
pPAAOM MPOOIIEM:

1. Pucku TDOCTAaBUIMKOB: HEHAJEKHbIE IOCTABIUIMKM M  PUCK
Herutarexecnocoonoct — 15%.

2. Jloructuyeckue puUCKuU: 3aJep>KKU Ha TaMO>KHE — B CpEIHEM Ha 3 JHd,
YTO MPUBOJUT K JIOTIOJHUTEIBHBIM 3aTpataM B pasmepe 50 000 py6. 3a kax bl
JI€HB 3aJIEPHKKU.

3. DKOJIOTMYECKHUE PHUCKU: OXKHUAAETCS YKECTOUEHHE OSKOJOTHYECKHUX
CTaHJApTOB B CIIEYIOLIEM KBapTasle, YTO MOXKET MPUBECTU K JOMOIHUTEIbHBIM
3atparam Ha 200 000 pyO.

4. T'eonoJIMTUYECKUE PUCKHU: BEPOSITHOCTh BBEJICHUS HOBBIX CAHKIIMH —
20%, 4TO MOXET YBEJIMYUTH 3aTPaThl HA TPAHCIIOPTUPOBKY Ha 10%.

3amaHue:

1. Onumure 3Tanel pa3pabOTKHM CHUCTEMBI CTPaXOBAaHUS JIOTHCTHYECKUX
PHUCKOB ISl KOMIIAHUU.

2. Kakue KOHKpeTHbIE METOABl MOXXHO HCIIOJIb30BAaTh IJIsl OIICHKH U
MUHHAMH3ALUHU JOTUCTUYECKUX PUCKOB B paMKaX 3TOI CUCTEMBI?

OrtBer:

3aganue 252.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.

Kommanust 3aHuMMaeTcss NPOU3BOJICTBOM ¢ JUCTPUOyIMEH OBITOBOM
35eKTpoHUKH. OHa uMeeT T100aJbHyI0 CeTh MOCTABIIMKOB U JAUCTPUOBIOTOPOB,
OXBaTBIBAIOIIYI0 HECKOJIBKO CTpaH. HemaBHO KoMmaHus CTOJIKHYJIACh C PSAIOM
npobiieM, CBSI3aHHBIX C 3aJIepPKKaMH MOCTABOK KOMIUIEKTYIOIIUX U MepedoeB B
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paboTe NOPTOB M TPAHCHOPTHBIX Y3J0B. IJTO NPUBEIO K 3HAYUTEIbHBIM
(bMHAHCOBBIM TOTEPSIM U YXYIIICHUIO PEMyTAlMKU CPEIN KJIUEHTOB.

3aganue:

1. Onumure OCHOBHBIE TMOJAXOABI W CTpAaTeTHMM  yIpaBJEHUS
JIOTUCTUYECKUMH PUCKAMH B IETISIX MTOCTABOK.

2. BxirounTe B OTBET MMPUMEPHI KOHKPETHBIX METOJIOB U HHCTPYMEHTOB.

3. Omumwure Kak d3TH TOAXOJAbl MOTYyT IIOMOYh MHHUMU3UPOBATH
HETaTUBHBIC MOCIIECTBUS PUCKOB.

OrtBer:

3aganue 253.

IIpouyuTaiiTe TEKCT U YCTAHOBUTE MOCJIEA0BATEIbHOCTb.

B nensix appextuBHOrO ynpapneHus 3aTpaTaMu, yuera ce0€CTOMMOCTH MIPU
U3TOTOBJICHUH YHHUKAJIbHOIO JHOO BBIMNOJHAEMOIO IO CIEUUAIbHOMY 3aKasy
U3JIENNs MCHOJIB3YEeTCsl MO3aKa3Hbli MeToJ ydera. OOBEKTOM ydeTa 3arpaT U
OOBEKTOM  KaJbKyJIUPOBaHMSI MPU ITOM METOAE SBISETCS  OTIEIbHBIN
IIPOU3BOJICTBEHHBIN 3aKa3. [10aTOMy CylecTBYET ITOCIEA0BATEIBbHOCTD ACMCTBUN
IIPY IPUMEHEHHUH I103aKa3HOI'0 METO/1A KaJIbKYJIUPOBAHUS.

BHuMartenbHO npoyuTanTe ONMMCcaHue Ka)Xa0ro JTara nocje10BaTeIbHOCTH
BBITIOJTHEHNUS JEUCTBUM ITPY IPUMEHEHHUH IT03aKa3HOTO METO1A KAIIBKYJIMPOBAHUS.
Pacnonoxure ux B JOrMYECKON MOCIEA0BATEIIbHOCTH, OPUEHTUPYSIACh HA 0OBEKTHI
y4deTa 3aTpar U 00BbEKThl KAJIbKYJIUPOBAHUS M03aKa3HOTO METO/IA.

1. Ucuucnenue kodpduimenTa pacrnpeaeneHus.

2. OTpaxkeHHE pa3HUIBI MEXIY IUIAHOBOW MU (PAKTUYECKOW BETUUHMHOMN
HAKJIQJTHBIX PAcXOOB.

3. Ompenenenne CMETHBIX HAKIJIATHBIX PAcCXOJOB Ha 3aKa3bl, KOTOPBIN
UCYHCIISIETCS] MTyTEM YMHOXEHHUS TIaHOBOrO Kod(duimeHnTa pacrpeaesieHus Ha
dakTrueckuit pazmep 0a3 pacrpeaesieHus.

4. Vicuucnenue 0asbl pacnpeienieHus: (3HaMeHaTelb) U COCTABICHUE CMETHI
HAKJIQJHBIX PACXOJ0B Ha IJIAHOBBIN MEPUOI.

5. Iloxgcuer dakTHyecKOW BEIMYMHBI 0a30BBIX JaHHBIX ((DOHI OIUIATHI
Tpyda, 3arpaTbl BpEMEHHM B YEJIOBEKO-dacax, MAIIMHO-Yachl  PabOTHI
000Opy1I0BaHUS WU JP.).

3anuiuTe COOTBETCTBYIONIYIO MOCIEA0BATEIbHOCTh (P ClieBa HAPABO:

| | | | | |

3ananue 254.

IIpouyuTaiiTe TEKCT ¥ YCTAHOBUTE COOTBETCTBHE.

busnec-mianpoBaHne B JIOTUCTUKE SIBISCTCS KIIOUEBBIM 3JIEMEHTOM
ycrexa KOMIMaHWH, 3aHUMAIOIINXCS MEePEBO3KAaMU M XpPaHEHHWEM TOBapOB. DTOT
IpoIlecCC BKIIOYaeT B ce0s aHaluW3 TEKYIEro COCTOSHUS KOMIIaHWH,
dbopmupoBaHUEe IeIeH M 3ajad Ha Onmxkaiiiee Oyayliee, a Takke pa3paboTKy
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CTpaTeTuu MO AOCTIKEHUIO JTHX Ielied. B mormctuke Ou3Hec-mIaH OJDKEH
YYHUTBIBATh PA3IMYHBIC PUCKU, TAKHME KaK YdKOHOMUUYECKHE, OTlepallioHHbIe U hopc-
Ma)KOpHBIC, U BKJIFOYATh MEPHI 110 UX MUHUMH3AIINH.

K xaxmod mo3uruu, JaHHOM B JIGBOM  CTOjOIE, mojadepuTe
COOTBETCTBYIOIIYIO MO3UIIMIO U3 IIPABOTO CTOIOIA:

Oran 6uzHec- Copepxanue Tana Ou3HeC-TUIAaHUPOBAHUS B JIOTUCTHKE
IJITAHUPOBAHUS B
JIOTUCTHKE
A | Ananuz Tekyuiero | 1 | ycraHOBI€HHE CTPAaTErHueCKUX HapaBiICHUN pa3BUTHS
COCTOSIHUSI
b | Yuer puckos 2 | pa3zpaboTka TIaHa JEHCTBHM Ha CIIy4aill HEMpeBHICHHBIX
COOBITHIA
B | ®opmupoBanue 3 | BBIOOp ONTUMANIBHBIX ITyTEH JOCTHXKECHHUSI IIeIeh
1eJe U 3a1a4
I' | Pazpabotka 4 | mpenBUACHNUE U CHIDKEHHE OTEHIIMATbHBIX TPOOJIeM
CTpaTeruu
I | Mepsr 1o | 5 | BBISIBICHHE CUIIBHBIX U CJIA0bIX CTOPOH KOMITAHUU
MUHUMU3ANAN
PHUCKOB
6 | ompeneneHne TOTpeOHOCTH B (MHAHCOBBIX pecypcax,
MIpeNIoiaraeMplX HCTOYHHKOB U CXeM (PUHAHCUPOBAHMS,
OTBETCTBEHHOCTH 3a€MIIIUKOB M CUCTEM TapaHTUI
7 | aHanu3 crnoco0oB, KOTOPHIE CMOTYT MO3BOJIUTH MPOAYKTaM H
ycllyraM J0CTUYb MOKyHaTess

3anuiuTte BIOpaHHbIE HU(PBI 0] COOTBETCTBYIOIMMH OYKBAMM:
A b B I )|

3aganue 255.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBbIN OTBET.

Bama xomnanusi 3aHMMAaeTCs JIOTUCTUYECKUMHU OTIEPAMSIMU U TUTAHUPYET
BHEJ[PEHUE CUCTEMBI yNpaBJieHUs] puckamu. Ha ocHOBe MpensioKeHHBIX JaHHBIX
OLIEHUTE TEKYILIUE PUCKU U TPEIIOKUTE CTPATETHIO0 NX MUHUMHU3ALIUH.

Onucanve KOMIAHUU: KOJau4ecTBO coTpyaHukoB — 200 wen.; romoBoit
obopor - 150 wmuH pyOneit. OcCHOBHBIC HaIpaBICHHUS JCSITCIBHOCTH -
TPAHCIIOPTUPOBKA TPY30B, CKIAAUPOBAHHIE, TAMOKEHHOE 0(OPMIICHHE.

Tekymue pucku:

Puck 1: 3anmepxku B noctaBke rpy3oB (BepostHOCTh 40%, BiausiHUE Ha
ouznec 80%).

Puck 2: YBenuueHue cTouMOCTH TomMBa (BeposiTHOCTh 50%, BiausiHUE Ha
ouznec 70%).

Puck 3: IIpoGnembl ¢ TamokeHHBIM odopmieHueM (BepoATHOCTh 30%,
BIUsHUE Ha 6u3Hec 90%).

Puck 4: ABapuu ¥ NOJIOMKH TPAHCHOPTHBIX CPEACTB (BEpOSITHOCTH 20%,
BIIMsTHUE Ha Ou3Hec 60%).
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Pecypcel: OroKkeT Ha ynpaBieHHe pUCKaMu - 7 MITH pyoOsieir. Bo3moskHbIe
MEphl: BHEJIPEHHE CHUCTEM MOHUTOPHHIA, CTPAaXOBaHUE TIPy30B, OOyudeHUE
COTPYAHUKOB, MOJICPHHU3ALIMs aBTOIAapKa

3anaHue:

1. Onenute TeKylMe pUCKU KOMIIAHUH, UCIIOIb3Ysl MAaTPUILy BEPOSATHOCTH
Y BIIASIHUSL.

2. Ilpennoxure cTpaTerui0 MUHUMHU3ALUA PUCKOB, YUUTHIBAs JOCTYITHBIC

pPECYpPCHI.
OrtBer:

3amanue 256.

IIpounraiite TeKCT, BbIOEPUTE HECKOJbKO NPABUJIBHBIX OTBETOB W
3alMIIATE APryMeHTbI, 000CHOBBIBAIOLIIHE BHIOOP OTBETA.

B ycnoBusAX COBPEMEHHOW PBIHOYHOW OSKOHOMMKH JIOTUCTHYECKHE
KOMIIAaHUU WTPaloOT KJIIOYEBYIO POJIb B 0OecrieueHun OecrnepeOOMHOro IBUKEHUS
TOBApOB U ycIyr. D(PPEeKTUBHOE pa3BUTHUE JIOTUCTUUYECKOM KOMITAHUHU TpeOyeT
TIIATEILHOTO TUIAHUPOBAHUSI U y4eTa MHOXKECTBa (DAKTOPOB, BIMSIONIMX Ha €€
JEATEIIbHOCTh. bHU3HEC-TIaH  SABISETCA BaXKHBIM HHCTPYMEHTOM, KOTOPBIM
MIOMOTaEeT OINpPEAENIUTh CTPATETMYECKHE LENH, OLEHUTh PECypchbl U pa3padoTaTth
MEpBI JJISl UX JJOCTUKEHUS.

Kakue Tpu snemMeHTa u3 cleayrolux JOJMKHbBI ObITh BKIIOUEHBI B OM3HEC-
IUJIaH JIOTUCTUYECKOW KOMITAaHUHM JIJIsi oOectieueHust ee 3 (HEKTUBHOTO Pa3BUTHSA?

A. AHaJIN3 PHIHKA U KOHKYPEHTOB.

b. Onenka (puHaHCOBBIX U OMEPALIMOHHBIX PUCKOB.
B. Pa3paboTka cTpaTeruu 1o CHI>KEHHIO 3aTpart.
I'. Itan MapKETUHIOBBIX KaMIIaHUU.

J1. IInanupoBaHne KOPIOPATUBHBIX MEPOIIPUATHM.

Otser:
O6ocHoBaHue BrIOOpA:

3apanue 257.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

ABTOTpPAaHCIOPTHOE TPEANPUATHE pacIoyiaraeT rapaxxom aBTOOYCOB Jist
nepeBo3ku naccaxupos. [1o mocueramM 3KOHOMHUCTOB U C YYETOM JIOTUCTUYECKOTO
MOAX0JIa K YIPABJICHUIO 3aTpaTaMH OBLIO OMpPEIeeHO, YTO IKCIUTyaTallMOHHbBIC
pacxonsl coctaBiisitorT 11,4 aen. en. Ha 1 km. npu npodere 100000 km B rox u 13,4
neH. en. Ha 1 kM. ipu ipoOere 75000 kM B rof.

3amaHue:

1. Onpenenuth mepeMeHHbIe 3aTpaThl HA 1 KM. mpoobera.

2. PaccunTaTh ¢ TOMOIIBIO METO/Ia MUHH-MaX MIEPEMEHHYIO COCTaBIISIIOIYIO
B 00111e1i CyMMe IKCIITyaTallHOHHBIX PACXO/I0B.
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3. PaccumuTaTh ¢ MOMONIBI0 METO/IA MUHU-MaX MOCTOSTHHYIO
COCTaBJISIOIIYIO B O0IIIEH CyMMe AKCIUTyaTallMOHHBIX PACXO/I0B.

4. OmpenenuTb, CyMMYy OKCIUTyaTallMOHHBIX PacxoJIOB, €CJIM aBTOOYC
npouaet 85 000 kM B ro.

OrtBeT:

3aganue 258.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

PaccunraiTe n npoaHaIU3UPYNUTE yNPABICHUE JIOTUCTUYECKUMU PUCKAMU
Ha IMPUMEpPE THUIOTETUYECKOM KOMIIAHUM, 3aHMMAIOIIECUCS MEXIyHAapOIHOU
JIOCTAaBKOM TOBApOB. YUMTHIBAWTE CIEAYIOIIME MapaMeTpbl: 00IIee KOJIUYECTBO
nepeBo30k B Mecsl — 100; cpeansisi cTouMocTh 01HOM niepeBo3ku - 15000 pyouiei;
BEPOATHOCTh BO3HUKHOBEHUSI PUCKOB (HalpUMep, MOBPEXKICHUE TPy3a, 3aJepiKKa
noctaBku) - 10%; okugaemble YOBITKM OT OJHOTO HWHIMJAEHTa (Hampumep,
noBpexenue rpysa) - 50000 pyOiieit; 3aTpaThl Ha CTpaxOBaHUE PUCKOB B MECHII
- 20000 py©Oei.

3aganue:

1. PaccuuTaiite oxugaemble YOBITKM OT PUCKOB 3a MECSI U ONPEICIUTE
oO11Me 3aTpaThl Ha YIpaBJICHUE pUCKaMHU (BKJIOUasi CTPAXOBAaHUE).

2. Ouenure 3¢ (PEKTUBHOCTH YIPABIEHUS PUCKAaMHU, CPABHHUB OKUJAEMBbIE
yOBITKH C 3aTpaTaMH Ha CTPaXOBAHHE.

3. Onumwure TpH METOAa, KOTOPHIE MOTYT MOBBICHTH 3()PEKTUBHOCTDH
YIPABJICHUS JIOTUCTUYECKUMU PUCKAMHU.

OTBerT:

3aganme 259.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBIN OTBET.

Bac ormpaBwim sl OPOXOXKIEHUS MPAKTUYECKOW TMOATOTOBKH —HA
OpeanpusITHe, KOTOpPOe 3aHUMAaeTcs pa3pabOTKON MPOrpaMMHOI0 OOECIieueHus U
IJIAHUPYET BHEJIPEHWE HOBOWM CUCTEMBI yIIpaBJeHUs puckaMu. Bam naHo 3anaHue
Ha OCHOBE MPEMJIOKEHHBIX JAHHBIX OLEHUTh TEKYIIHE PUCKH U MPEIIOKUTH
CTPATETUI0 UX MUHUMU3ALIH.

Yciosue:

1. Onucanue KOMIAHUU: KOJIMYECTBO COTpYAHUKOB — 150; roioBoi 060poT
- 120 maH pyOneil; OCHOBHbIE HAMpaBlIEHUS JACATEIBHOCTH - pa3paboTka
MOOWJIbHBIX MPUJIOKEHUM, BEO-TIPHIIOKEHUH 1 kopriopatuBHoro [10.

2. Texyuiye pucku:

Puck 1: [loTepst KIIIOUEBBIX COTPYAHUKOB (BepoATHOCTH 30%, BIMsIHUE Ha
ouznec 80%);

Puck 2: YBennuenue koHKypeHIH (BeposiTHOCTH 40%, BiusiHUE Ha OU3HEC
70%);

Puck 3: Texnonormyeckne u3MeHeHUs (BepoATHOCTb 50%, BiHsHUE HA

ousnec 60%);
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Puck 4: [Ipo6ieMsl ¢ kauecTBOM MpoayKTa (BepossTHOCTH 20%, BiausHIE HA
ousznec 90%).

3.Pecypchr:

bromxer Ha ynpaBieHrue puckaMu: 5 MITH pyOJieH.

Bo3moxkHble  Mepbl:  OOydeHHE COTPYAHUKOB, BHEIPEHHE HOBBIX
TE€XHOJIOTUH, MAPKETUHIOBBIE MCCIEAOBAHUA, YIYUIIEHUE MPOLECCOB KOHTPOJISA
KauecTBa.

3anaHue:

1. Onenure TeKymue pucKu KOMIIAHUH, UCIIOIb3Ysl MaTPUILy BEPOATHOCTH
Y BIIASIHUSL.

2. Ilpeanoxkure CTpaTerui0 MUHUMU3AIMUA PUCKOB, YUUTHIBAS JOCTYITHBIC

peCypCHI.
3. Onpenenute MPUOPUTETHBIE PUCKU U MEPHI 110 X CHIKEHUIO.

OrtBeT:

3aganme 260.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

ToproBoe mnpennpusiTue, Ha KOTOPOM BBl MPOXOAUTE MPAKTUKY, HUMEET
CJIeIyIONIMe TIOKa3aTelu ACATENIbHOCTH 3a OTYETHBIA mepuoj, roa. Jloxom or
npogax 50000 emxwamm mo teHe 200 py6. cocraBmser 10 000 000. M3aepxku
oOpamennss Ha pexnamy coctaswm 100 000 py6., 3apmiata - 1300 000 pyo®.,
aperaa 100 000 py6. CebecToumocTh npuodpeTeHus ToBapa paBHa 120 pyO. 3a
equHUIy. B cnemyromem romy ¢ menbo 3)@PEKTUBHOTO yIpaBlIeHUS 3aTpaTaMu
MIpEArojaraeTcss OCBOSGHHE HOBOTO phIHKA cObITa. [[s 3TOrO mpenmpustue
IJIAHUPYET YBEJIIMUNTB: 3aTpaThl Ha peknamy - Ha 30%, 3aTpaTel Ha 3apIuiaTy Ha
150 000 py6. Oxunaemsbiii 00beM Mpogax Ha HOBOM pbiHke coctaBut 20 000 e.

3aganue:

1. Onpenenute nuddepeHImaIbHbIN JOX0 ¢ YIETOM 0KHIaeMOT0 00bhEMa
MPOJIaXK TOBAPOB HA HOBOM PBIHKE.

2. PaccuumtaiiTe Ha OCHOBAaHMM JAHHBIX YycCJIOBUS AuddepeHnnanpHbIe
3aTpaThl, B OTACIBHOCTH MO KAXKJIOMY UX BHUIY.

3. llpoBenute auddepeHuanbHbli aHAIU3 3aTPaT, KOTOPhI OCHOBaH Ha
COTIOCTaBJICHUH JOXOJOB U 3aTpaT Il MPUHATHAS d(PPEKTUBHBIX YIIPABICHYCCKUX
pEIICHUI U OTIPEICIIUTE PE3yJIbTAT.

OTBeT:

3ananmue 261.

IIpouyuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

B coBpeMeHHOI 3KOHOMHKE rOCyAapCTBEHHbIE 3aKyNKHU UTPAIOT BAKHYIO
poJb B 00ecriedeHNH MOTPEeOHOCTEN TOCyIapCTBEHHBIX OPTaHOB U YUPEKICHUI.
OddexTnBHas opraHuzanus 3aKymnok TpeOyeT TiyOOKOro TMOHHUMaHUS
cenu(pUIecKuX TEPMUHOB U MPOLIETYP, UCTIONb3yEMbIX B 3TOW 00JIaCTH.



158

VYcTaHOBUTE COOTBETCTBHE MEXKIYy TEPMHHAMH U WX ONHCAHUSIMH,
CBSI3aHHBIMHM C OpraHU3AIMEeH TOCYJapCTBEHHBIX 3aKymok. K Kakmod mo3uiuw,
JAHHOM B JICBOM CTOJIOIE, TOJI0OEPUTE COOTBETCTBYIOMIYIO ITO3HMIIMIO M3 TPABOTO
cToJioI11a.

IMousTue Onpenenenue
A | T'ocynapcTBeHHBIN 1 | Ilpouecc, B X01€ KOTOPOTO MPOUCXOAUT BHIOOP
3aKa34uK MOCTAaBIIMKA WIH NOAPAUNKA AJIS BBIIOJHEHUS
paboT WM NOCTaBKU TOBAPOB M YCIYT
b | Tennep 2 | JJOKyMEHT, KOTOpBIH (PUKCUPYET 0053aTeILCTBA

CTOPOH I10 BBIITOJIHEHUIO OIIPEACIICHHBIX YCHOBHﬁ,
CBSI3aHHBIX C IIOCTaBKOM TOBApPOB I
BBIIIOJIHCHHUCM pa60T

B | Kontpakr 3 | Opraamu3anus wiv y4pexaeHre, OCYIIeCTRISIONEe
3aKyIIKH 32 cUeT OI0JIKETHBIX CPECTB
r AyKUMOH 4 | Cnocob npoBeieHrs 3aKyMOK, MPU KOTOPOM

YYaCTHUKHM IPEJJIaratoT CBOU LIEHbI Ha TOBAPbl UIIU
YCIIYTH, a TOOEIUTENh ONPEAEISeTCs 1O
HauMEHbUIEH IIeHe

JI | Ilnan 3akynok 5 | [Inardopma, Ha KOTOPO pa3MeUIAIOTCS
0OBSIBIIEHUS O TOCY/IapCTBEHHBIX 3aKyIKaxX U
MIPOBOJISATCS TEHAEPHI M ayKIIHOHBI B JIEKTPOHHOM
dhopmate

E | DnexTpoHHas miomaaka 6 | JloKyMeHT, B KOTOPOM OTIPENENSIOTCS 00BEMBI U
BU/IbI TOBAPOB, paboT U yCIyr, KOTOpPbIE
TUTAHUPYETCS 3aKYIHUTH B TEUCHHUE OTIPEICIIEHHOTO
1eproJia BPEMEHH

7 | IIpotiecc opranu3aiuy 3aKyrnok TOBapoB, padoT 1
YCIYT y IPeANpUATUH pa3InuHbIX opm
COOCTBEHHOCTHU

3anuiurte BIOpaHHbIE TU(PBI 10 COOTBETCTBYIOUIMMHU OYKBAMH:
A b B r )| E

3ananue 262.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

OddexTuBHas opraHu3aIUs 3aKynok TpedyeT TIyOOKOro TMOHUMAaHHUS
pPa3TUYHBIX BHUJIOB U CIIOCOOOB MPOBEICHUS 3aKYyMOK. 3HAHUE 3TUX TEPMUHOB U
YMEHHE UX MPUMEHSTH MO3BOJSIOT ONTUMH3UPOBATH MPOLECC 3aKYMOK, CHUXKATh
3aTpaThl U MOBHIIATH PO3PAYHOCTb.

Y cTaHOBUTE COOTBETCTBHUE MEXAY BUAAMHU U CIIOCOOAMU rOCY1apCTBEHHBIX
3aKyNmOK W uX omnucanveM. K KaxJIoW mno3uuuu, JAaHHOW B JIEBOM CTOJIOIE,
noA0EpUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO CTOJIOIA.

ITonsarue Onucanue npouecca
A | Bakymnka y eguHCTBeHHOTO | 1 [Ipouiecc, mpw KOTOPOM 3aKa3uWK BBIOMPAET
MOCTaBIIMKA MOCTaBIIMKa 0€3 TMPOBEACHUS KOHKYPEHTHBIX
npouenyp, OCHOBBLIBasICb Ha  00OOCHOBAHHUH
HEOOXOUMOCTH BBIOOpAa UMEHHO 3TOT'O MTOCTABIINKA
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b | Konkypc 2 | Crnoco®6 3aKkymkd, TpU KOTOPOM  yYaCTHUKH
IIpeIaraloT CBOM LIEHbl Ha TOBapbl WM YCIYIH, a
11o0eIUTeNb ONpeIeNsIeTCs 10 HAaUMEHbILEH 11eHe

B | Aykuuon 3 | Ilpouecc, B X0A€ KOTOPOTO 3aKa34YHK 3aIlpalIiBacT
IIPEIIOKEHUSI OT HECKOJIBKMX IIOCTAaBIIUKOB U
BbIOMpaeT Hanbojee MOAXOAAIIee MO KPUTEPHSIM
OLICHKHU

I' | 3anmpoc KOTUPOBOK 4 | Cnoco® 3aKkymku, KOTOpbIH IPOBOAUTCA B
IEKTPOHHOHU (hopMme, obecrieunBas MPO3PayHOCTb U
JOCTYIHOCTD JJIsl YYACTHUKOB

Il | DNeKTpOHHBIN ayKIMOH 5 | Ilpouecc, mpu KOTOPOM 3aKa34uK POBOAUT KOHKYPC
Ha BBIOJHEHHE pPAa0OT WJIM TOCTaBKYy TOBApOB,
OLICHMBAsI NIPEJIOKEHNUS 110 PA3JIMYHBIM KPUTEPUSM,
HE TOJIBKO 110 IIEHE

E | 3akynka mo ympouieHHo# | 6 | Cioco0 3akymnku, KOTOpPbIM HpuUMeHseTcs Ui
npouenype HEOONBIINX OOBEMOB M CYMM, ITO3BOJISTIOLIHHA
YIIPOCTHUTH MPOLIECC BEIOOpA MOCTABIIMKA

7 | Meton  3aKynku, KOTOpBIM  IMpPOBOJUTCS B
JIEKTPOHHOU (opMme, obecrieunBasi 3aKpbITOCTb U
KOH(UIEHIIMAIbHOCTh HH(OPMALIMU 10 3aKyIKaM

3anummure BoIOpaHHbIe HU(PHI O] COOTBETCTBYIOIUMH OYKBAMMU:

A b B I | E
3ananue 263.
IIpouuTaiiTe TEKCT U YCTAHOBHUTE MOCIEA0BATEIbHOCTD.
Opranuzanus 3aKyIOK Tpedyer TJIyOOKOTO MOHUMAHUS

IOCJIEIOBATENBHOCTH  JTAllOB, KOTOPBIE HYXXHO MPOUTH I YCHEUIHOIO
MPOBEACHUS MPOUEAYpPhl. 3HAHUE HTUX OTANOB M YMEHHE WX MPUMEHSITh
MO3BOJISIFOT ONTUMM3UPOBATh MPOLECC 3aKYIOK, CHUYKATh 3aTpaThl U MOBBILIATH
IIPO3PAaYHOCTb.

YCTaHOBUTE NPaBUIBHYIO IOCJIEIOBATEIBHOCTh 3TAOB OpraHU3alUn
rOCyIapCTBEHHBIX 3aKyMOK. 3alUIINTE 3TAMNbI B MTOPSIKE UX BBITTOJTHECHUS.

. MOHUTOPUHT U KOHTPOJIb UCIIOJIHEHUE KOHTPAKTA.

. Pa3paboTka JOKyMeHTaIH 715 3aKyTIKH.

. Onpenenenre noTpeOHOCTH B TOBapax, paboTax UM yCIyrax.
. OnieHka u BBIOOp MTOCTaBIITHKA.

. UcnonHeHne KOHTpaKTa.

. 3aKJII0ueHrEe KOHTPAKTa ¢ IOOeAUTEIIEM.

. IIpoBeneHue npoueaypsl 3aKymnKy.

NN W~

3anumuTe COOTBETCTBYIONIYIO IMOCIEA0BATEIHHOCTD ITU(P CIeBa HAPABO:

| | | | | | |
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3apanue 264.

IIpouuTajiite TekcT, BbI0epUTE HECKOJIbKO MPABHJIBHBIX OTBETOB H
3aNMIIUATE APryMeHTbI, 000CHOBBIBAIONIIHE BHIOOP OTBETA.

B coBpeMeHHOI1 5KOHOMUKE KOHTPAKTHAs CUCTeMa B cpepe 3aKyMOoK UTpaeT
KIIOYEBYI0O pOJib B  OOECIEYEHUH TMPO3payHOCTH U IPPEKTUBHOCTU
roCcyAapcTBeHHBIX 3aKkynok. denepanbHbli 3aKOH YCTAaHABIMBAET OCHOBHbBIC
MPUHITUIIBL, KOTOPbIE JOKHBI COOJIIOIAThCS TPU MTPOBEACHUH 3aKYTIOK.

Kaxkue u3 ciaeayromux IpUHIIMIIOB KOHTPAKTHON CUCTEMBI B cpepe 3aKyTmoK
ABJISIIOTCSL BepHBIMU? BpIOEepUTe TpU BEpPHBIX OTBETAa W3 MPEIJIOKEHHBIX U
000CHYWTE CBOM BBIOOD.

A. IIpyHIMI OTKPBITOCTH U MMPO3PAYHOCTH.

b. IlpuHIMIT a7anITHBHOCTH.

B. [Tpunuun obecriedeHnss KOHKYPEHIIHH.

I'. [IpyHIMIT CTUMYJTUPOBAHUS IOCTOSTHCTBA U 0OOCHOBAHHOCTH.
J1. IIpuHIUII CTUMYIMPOBAHUS HHHOBALIUH.

E. Ilpunnun rubkocTu.

Otser:
O6ocHOBaHKE BBIOOpA:

3ananmue 265.

IIpouuTaiite TeKCT, BbIOEPUTE HECKOJIbKO MPABHJIbHBLIX OTBETOB H
3aNUIINTE APryMeHThbl, 000CHOBBIBAIOIIIME BHIOOP OTBETA.

B KOHTpakTHOW CHCTEME TOCYJapCTBEHHBIX 3aKyMOK IIEHOOOpa3OBaHHE
SIBJIICTCS] BOKHEUIIINM aCTIEKTOM, BIUSIOMUM Ha 3(PPEKTUBHOCTD U IPO3PAYHOCTh
3aKynok. PaznuuHble MeTOABl I1IEeHOOOpa30BaHUS IO3BOJISIOT — OINMPEACIIUTh
000CHOBaHHYIO IICHY KOHTPAKTa U 00ECIICUYNTh SKOHOMUIO OFOPKETHBIX CPEICTB.
Bri6epute Tpu BepHBIX OTBETa U3 MPEJIOKEHHBIX U 000CHYHTE CBOM BHIOOD.

A. MeToj cCOOCTaBUMBIX PHIHOYHBIX IICH.

b. Meroa ciydaitHoro BBIOOpA.

B. HopmartuBHsbIi MeTO.

I'. Metoa nporao3upoBaHusi CIpoca.

J1. MeTon «cpeaHue U3Aep>KKH TTI0C MPUOBLITBY.
E. MeTto 3KCnepTHBIX OLIEHOK.

OtBer:
O6ocHoBaHue BrIOOpA:

3amanue 266.

IIpouuTaiiTe TeKCT, BbIOEpPUTE HECKOJbKO NPABWJIbHBIX OTBETOB U
3alUIINTE APTryMEHTbI, 000CHOBBIBAIOIIINE BLIOOP OTBETA.

B KOHTpakTHOW CHCTEME TOCYyJapCTBEHHBIX 3aKYIOK OLIEHKa 3asBOK
YYaCTHUKOB SIBJIIETCS] BXKHEUIITUM STarloM, KOTOPBIA ONpenemsieT MoOeauTens
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3akynku. CornmacHo @enepanbHomy 3akoHy P® Ned4d, mpu oleHKE 3asiBOK
UCIIOJIb3YIOTCS OIPEIeNIEHHbIE KPUTEPUH, KOTOPBIE MTO3BOJISIOT BEIOpATh Hanbosiee
BBITOJIHOE TMpeioxkeHne. Bam HeoOxonuMo BBIOpaTh JiBa BEPHBIX KpUTEpHS
OLICHKH 3asBOK YYaCTHUKOB 3aKYIKHU U3 MPEIJI0KEHHBIX BAPUAHTOB U 000CHOBATH
CBOM BBIOOD.

A. Ilena koHTpakrTa.

b. Cpoku nocraBku.

B. Kpanu¢ukanust y4acTHUKOB 3aKYTIKH.

I'. Yposens cepBuca.

J1. DKCruTyaTallMOHHBIE XapaKTEPUCTUKU 00BEKTA 3aKyTKH.
E. I'apanTHiiHBIN CPOK HA IPOTYKIIMIO.

Otser:
O6ocHoBaHKE BBIOOpA:

3ananue 267.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBbII OTBET.

['ocymapcTBeHHBIE 3aKyNKH SBISIOTCS BaXKHOM YacTbl0 3KOHOMUYECKOU
CUCTEMBI JIIOOOU CTPaHbI U UTPAIOT KIIFOUEBYIO POJIb B 00€CTIeueHNU MOTpeOHOCTEN
rocygapctBa M obuiectBa. B Poccuiickoit ®denepanuu CymecTByeT CTPOro
periaMeHTUPOBAaHHAS CUCTEMa OPraHU3alluK TOCYJapCTBEHHBIX 3aKYIOK. Bbl Kak
crenuaiucT B cdepe ToCydapCTBEHHBIX 3aKYIMOK JOJDKHBI JaTh OTBETHl Ha
CJHEYIOIINE BOMPOCHI.

3amaHue:

1. OnumwuTe OCHOBHBIE TPHUHIMUIIBI, JIEKAIIUE B OCHOBE OpraHU3alUU
rOCYyJapCTBEHHBIX 3aKyNOK B PO.

2. OOBsCHHTE, KaKhe 3aKOHOJATEIIbHBIC aKThl PETryJHUPYIOT IIPOIECC
MIPOBEICHUS TOCYIAPCTBEHHBIX 3aKYyINOK B Poccun.

3. PackpoiiTe MexaHU3M MPOBEACHHS JICKTPOHHOTO ayKI[MOHA KaK OJHOTO
U3 OCHOBHBIX CITOCOOOB OCYIIIECTBIICHUS TOCYIAPCTBEHHBIX 3aKYIIOK.

OrtBeT:

3axanue 268.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBIN OTBET.

B cootBerctBUM ¢ DenepanbHbIM 3aK0OHOM Ne 44-D3 «O KOHTPaKTHOM CUCTEME
B cdepe 3aKylmoK TOBapoB, pabOT, yciIyr uisi oOecredeHus TOCyJIapCTBEHHBIX M
MYHUIIMNIATBHBIX ~ HYXKI» 3aKa34uKd 00si3aHbl  OOOCHOBBIBATh  HAYAJIBHYIO
(MakcumaiibHyt0) 1eHy KoHTpakta (HMIIK) u uHbIE CyllleCTBEHHBIE YCIOBHS
KOHTPAKTA.

MynunmnansHoe npemgnpusitue  «l'opoxackorn  Tpancnopt»  muiaHupyer
MIPOBECTHU 3aKYIKY aBTOOYCOB JiJIs1 OOHOBJICHUSI TOPOJICKOTO Mmapka. CyMMa KOHTpaKTa
3HaYUTelIbHA, 1 HeoOXoaumo obocHoBaTh HMIIK, uT0o0BI 00eceunTh Mpo3pavyHOCTh
1 3()(hEeKTUBHOCTH 3aKYTIKH.
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3ananue:

1. Onummre, yro Takoe odocnoBanne HMIIK u nouemy oHo HEoOxo1umo?

2. Ilepeunciure wmeroapl obocHoBanms HMIIK  mpemycMoTpeHs
3aKOHOJIaTEbCTBOM.

3. IIponummre TpeboBanus k opopmiieHuto ooocHoBanus HMIIK.

OrtBeT:

3ananue 269.

IIpouuraiite TeKCT, BbIOEpPUTE NPABUJILHBINA OTBET U 000CHYIiTE €ero.

CrpaxoBoili 3amac — 3TO 3amac, KOTOphIi IpeaHa3HavyeH AJisi o0ecrieyeHust
HEINPEPBIBHOCTH  WHTEHCHBHOCTH  cObITa  (mOTpeOieHus) B clydae
HEMPEIBUICHHBIX  00CTOSITENHCTB. (OOBEM  CTpPaxoOBOro  3amaca  pacrer
MPONOPLMOHAIIBHO CIIPOCY U NIUTEIIbHOCTH BPEMEHHU BBITIOJHEHHS 3aKa3a.

CrpaxoBoil 3amac aomkeH ObiThb Ha ypoBHe 50% oOwbema cmpoca B
IJIAHUPYEMOE BpEMS BBINOJHEHHS 3aka3a. [lmaHupyeMoe BpeMs BBIIOJIHEHUS
3aka3a — 10 nueit, nHeBHOM cripoc — 2014 .

Omnpenenure NOTPEOHOCTH B CTPAXOBOM 3amiace.

A. 10070 .
b. 10800 mrT.
B. 11050 mIT.
I'. 9050 .

J1. 12300 .

Otser:
O6ocHOBaHKE BBIOOpPA:

3ananue 270.

IIpouuraiite TeKCT, BbIOEpUTE MPABUJIbHBIN OTBET U 000CHYIiTE €ero.

CrpaxoBo#i 3amac — 3TO pe3epB TOBAPOB WM PECYPCOB, CO3JAHHBIN IS
3aIMThl KOMIIAHUU OT HETIPEJBUICHHBIX CUTYyaIlui, TAKUX KaK cCOOU B MOCTaBKaXx,
pocT cmpoca WIM JIpyrde PHUCKH, CIOCOOHBIE HApPYIIUTh HOPMAJIbHYIO
JIeATeNbHOCTh. Omnpenenure CTPaxoBOM 3amac MOpPOAYKIMUA MPEANPUSITHS,
WCIIOJIB3Ys METOJI, OCHOBAHHBIM HAa THEBHOM MOTpedieHn. KonudecTBo qHel, Ha
KOTOpPOE pacCuMTaH CTpaxoBoi 3amac — 14, nHeBHOU cripoc — 1742 .

A. 22562 .
b. 16740 mmr.
B. 24388 .
I'. 30430 m.
JI. 17388 .

Otser:
O6ocHOBaHME BHIOODPA:
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3aganmue 271.

IIpouuTaiiTe TeKCT, BbIOEPHUTE NPABUJILHBIN OTBET U 000CHYITE €ro.

[ToaroroBuTenbHbIE 3amackl (QOPMUPYIOTCS B clydae HEOOXOIUMOCTH
MOJATOTOBUTH MaTe€pUalIbHBIE PECYpPChl K OTIYCKY mnoTpedouTensMm. Orpenenure
MOATOTOBUTEIIBHBIN 3arac MPOAYKIUU MPEINPUATHS, UCIIONIb3Ys TAKUE JAaHHBIC:
KOJIMYECTBO JHEH, HEOOXOIMMBIX JUISl CYIIKH ChIpbs - 3, CpeIHECYTOYHbIC
pPacxo/ibl ChIPbsi B MPOU3BOJACTBEHHOM Ipolecce — 367 mT.

A. 1095 .
b. 1101 mr.
B. 2805 mi.
I'. 2010 .
JI. 1107 .

Otser:
O6ocHOBaHKE BBIOOpA:

3ananue 272.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

VY Bac UMEIOTCH ClIEyIOUINE JAHHbIE TPEANPUSATHUA.

MakcuMalbHO XenaTeNbHbIN 3anac Ma3zyTa 340 T; oxxugaemMoe noTpedaeHue
3a Bpems mnoctaBku — 50 T1; moporoBeii ypoBeHb — 100 1. IlocraBkm
oCyIIeCTBIISItOTCS 1 pa3 B Hezento, 11 urosis ObUT BhIJIaH 3aKa3 Ha OCTaBKY, & UIOJIS
TeKymunii 3amac cocrasuna 100 T.

3amaHue:

1. Jlns pa3paboTku CTpaTeruud YNpaBleHUS 3amacamMu HeoOXOAMMO
paccuuTaTh pa3Mep 3aKaza MazyTa B CHCTEME C YCTAaHOBJIEHHOW MEPUOANYHOCTHIO
MOMOJIHEHUS 3aaca J0 MOCTOSHHOTO YPOBHSI MPH CJIEIYIONIUX YCIOBUSIX.

OrtBeT:

3aganme 273.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHbIN OTBET.

B coBpemenHoi1 noructuke 3QPeKTUBHOE MIIaHUPOBAHKE 3a1acOB SABIISIETCS
KJIFOYEBBIM JJIEMEHTOM ISl TMOJJAEpKaHusl Oecriepe0oNHOro MPOU3BOJACTBA U
YIOBJIETBOPEHUSI TOTPEOUTENBCKOTO cHpoca. Y Bac HUMEIOTCS  CIEAYyIOIINe
JTaHHBIC.

Pacxon ocHOBHBIX MaTepuasoB 3a KBapTai cocTaiisier 180 Twic. pyo0., npu
HOpMe 3amacoB 20 JHEW, a BCIIOMOTATENbHBIX MaTepuasioB — 45 Teic. py0. mpu
HOopMe 3amacoB 50 qHEN.

3aganue:

1. st 5pdeKTHBHOTO TUIAHUPOBAHUS U YIIPABIICHUS 3a11aCaMU OTIPEICITUTE
CTOMMOCTb CPEAHETHEBHOTO pacxoja M OOIIMI HOPMAaTUB B NMPOU3BOICTBEHHBIX
3amacax.
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OrtBeT:

3aganue 274.

IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBbII OTBET.

Ha uemnono3Ho-OyMa)kHOM —TNpeqUpUATHH  pacxoj] MaTepuaia Ha
IIPOU3BOACTBO 3a KBapTayn cocrtaBwi 450 ToHH. Bpemsi npuemku, pasrpy3ku H
CKJIAIUPOBaHMs — 2 JHS, MOATOTOBKYU K IIPOU3BOJACTBY — 3 nHs. MHTEepBa Mexny
noctaBkamu — 20 nneil. ['apantuiinbiii 3amac coctaBisieT 50% oOT TeKywero.
OnroBas 11eHa 3a ToHHy Matepuaia — 2000 py0.

3anaHue:

1. Hna sddekTuBHOrO ympaBieHUs 3amacamM ONpEeIUTe HOPMAaTUB
IIPOU3BOJICTBEHHBIX 3aI1ACOB HA JAHHBIM MaTepuaj B CTOUMOCTHOM BBIPaKEHUU.

OrtBeT:

3ananue 275.

IIpounTaiiTe TEKCT 3aJaHUSA U 3aANIMIINTE PA3BEPHYThI 000CHOBAHHBIH
OTBeT.

Kommanus «IIpomTex» 3aHuMaercs NPOU3BOJICTBOM MPOMBIILIEHHOTO
000pyI0BaHUS U CTOJIKHYJIACh C PSAOM IPOOJIEM B MPOIECCE CHAOKEHMUS:

1. Puckn TMOCTaBOIMKOB - HEHAAC)KHBIC TIIOCTABIIMKKM UM  PHUCK
Herutatexecnocoonoctn — 18%.

2. JlorucTuueckue pucky - 33JepKK Ha TAMOKHE — B CpeHEeM Ha 3 JIHA,
YTO MPUBOAMT K JIOMOJIHUTENBHBIM 3aTpaTaMm B pazmepe 50 000 pyO. 3a Kakablii
JICHb 3a/ICPKKH.

3. DKOJIOTMYECKHE PHUCKH - OXKUIAETCS Y)KECTOUEHHE HSKOJOTUYECKUX
CTaHJapTOB B CIIEAYIOIIEM KBapTalie, YTO MOXET MPUBECTU K JOMOJTHUTEIbHBIM
3atparam Ha 200 000 pyoO.

4. T'eonoNMUTUYECKUE PUCKU - BEPOSITHOCTh BBEJICHHS HOBBIX CAHKIIMA —
20%, 4TO MOXET yBEIUYUTH 3aTPAThl HA TPAHCIIOPTUPOBKY Ha 10%.

3aganue:

1. OnummuTe OCHOBHBIE CTPATErHM YIPABICHUS MPOLIECCAMU CHAOXKEHUS,
KOTOpPBIE MOTYT TIOMOYh MUHHMH3UPOBATh PUCKH M TOBBICUTH 3((PEKTUBHOCTH
JIOTUCTHKH.

2. OnummTe Kakue HHCTPYMEHTBI U TEXHOJIOTHH MOYKHO MCIIOJIB30BaTh IS
ONITUMU3AIINY TIPOIECCa CHA0KEHUS U CHIDKCHUS JIOTUCTUYECKUX 3aTparT.

3. Breibepere kntoueBble mnokazatenu s@dexktuBHocTH (KPI), xoTopsie
CIIeyeT WCIIOJNBb30BaTh IJIsl OICHKM KauyecTBa CTPATETHYECKOTO YIPaBICHUS
CHAOKEHHEM.

OrtBer:

3aganme 276.
IIpounTaiiTe TEKCT U 3aANMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.
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Komnanusa «lIpomMarepuaned) 3aHMMaeTcs ITOCTaBKaMM CBhIPbS LIS
MIPOU3BOJIUTENICH MPOMBIIUICHHOW NpOoAyKUMH. B mociienHee Bpemsi BO3HUKIIU
npoOJeMbl ¢ YIpaBJICHUEM 3armacamMu: CKJIAJbl MEPENOJHEHbl, YTO MPUBOJIUT K
JIOTIOJTHUTEJILHBIM 3aTpaTaM Ha XpaHeHue B pazmepe 150 000 py06./mecsiir; yacToie
cOOU B MPOU3BOACTBE U3-3a HEXBATKH CHIPhS, YTO MIPUBOJUT K IMOTEPE KIUEHTOB U
CHIKEHHIO BbIpY4YKH Ha 10%; OTCYTCTBHE TOUHBIX JAHHBIX O ABUKEHHUH 3alacoB
U TIOTPEOHOCTSIX B CHIPhHE.

3anaHue:

1. OnummMre OCHOBHBIE CTPAaTE€rMU YIpPaBJICHHUS 3amacaMd Ha CTaguu
cHa0XeHMsI, KOTOPhIE MOTYT MIOMOYb MUHHUMH3UPOBATH NMEPEU3OBITOK U Ae(PUIIAT
3aIacoB.

2. OnummuTe WHCTPYMEHTBI W TEXHOJOTMM MOXHO HCIOJIB30BaTh IS
ONTHUMM3ALMHU YIPABICHUS 3al1aCaMU U CHU)KEHUS 3aTpaT Ha XpaHEHUE.

3. Beinenute nokazarenu 3¢p(peKTUBHOCTH, KOTOPBIE CIETYET UCIOJIb30BATh
JUISl OLICHKHM KAaueCcTBa YIMPABJICHUS 3aMacaMy M KaK UX MOKHO MPUMEHUTH IS
KOPPEKTHUPOBKHU CTPATErUU KOMIIAHUMU.

OrtBeT:

3aganme 277.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

Brl siBnsieTech CTyIEHTOM-IIPAKTUKAHTOM B OTZENE JIOTUCTUKU B KPYITHOU
IIPOM3BOJICTBEHHOM  KOMIIAHWM,  CHCHHAIM3UPYIOLIEHCS  HA  BBIIYCKE
BBICOKOTEXHOJIOTMYHOM NPOAYyKIMH. Baia 3a1aya — ONTUMU3HPOBATH MPOLIECCHI
CHaOXeHMs U co3/1aTh A(P(PEKTUBHYIO CETh MOCTABOK HA ATAle 3aKyIKHU ChIpbs U
MaTepualoB.

Ha naHHBII MOMEHT Balla KOMIAaHMs CTaJKUBaeTcs C MpolieMaMH B
CHaOXXEHUM, TaKUMH KaK: HEPETyJIIpHbIE MOCTaBKU KIIIOUEBBIX KOMIIOHEHTOB,
BBICOKMI YPOBEHb 3aTpaT Ha TPAHCIOPTUPOBKY, HEAOCTATOYHAS MPO3PAYHOCTH B
OTHOUIEHUSX C MMOCTABLIIUKAMM.

3aganue:

1. Heo6xomumo pa3paboTaTh CTpATETUIO YIpaBICHUS IPOIIECCAMHU
CO3/IaHUsI CETH TIOCTaBOK HA CTaJUM CHAOXKEHUS, YYUTHIBAsi COBPEMEHHbIE
TEHJEHUMWU W JyYllHe MPAKTUKK B OOJACTU JOTUCTUKHU (ITambl, PECYPCHI,
3(EKTUBHOCTb).

OTBeT:

3ananmue 278.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

Bbl sABisieTech MEHEIKEpPOM 1O YIPABICHHIO CEThIO TIOCTaBOK B
MEXIYHApPOJIHOW MPOM3BOJACTBEHHOW KOMNAaHWM. Bama ocHOBHas 3amadya —
obecrieunTh Oecrepe0oitHoe CHa0KEHUE TPOU3BOJICTBEHHBIX MOIIIHOCTEN ChIPhEM
U MaTepualiaMi, a TaKKe OpraHu3oBaTh d()PEKTUBHBIC KaHAIBI pacrpenesieHus
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rOTOBOM NPOAYKUMHU. B BameM pacnopsykK€HUU €CTh KOMaHJa CHELHUAINCTOB U
JOCTYN K HEOOXOAUMBIM MH(POPMALIMOHHBIM CUCTEMaM.

KoMnanusi HenaBHO pacuivpuia CBOK JESTEIBHOCTb, OTKPBIB HOBBIE
IIPOM3BOJCTBEHHBIE MOILIHOCTH B HECKOJBKUX cTpaHax. OJHAKO, ¢ pPOCTOM
MacIITaboB OM3HECA MOSBWIMCH CIOXHOCTHM B KOOPIMHAIMU IOCTABOK MEXKIY
pa3HbIMM pEerMoHaMH. Bo3HUKIM mpoOieMbl € 3a7epKKaMHU B JOCTaBKeE,
YBEJIIMYEHUEM TPAHCHOPTHBIX PACXOIOB U HEXBATKOW CBIPbS Ha HEKOTOPBIX
3aBojiax. PyKOBOJCTBO KOMIAHMM MOPYYMUJIO BaM MPOBECTH AHAINA3 TEKYILIErO
COCTOSIHUA JI€J1 U NPEJIOKUTh IyTH PEIICHMS BBISIBICHHBIX POOJIEM.

3ajaHue:

1. Hanumure xakue kimodyeBbie nokasarenu d¢pdextuBHoctu (KPI) B OB
VCITOJIB30BAJIM JIJISl OLIEHKHU TEKYILEr0 COCTOSIHUS CETH ITOCTAaBOK U NTOYEMY.

2. OnummTe Mephl, KOTOPhIE BBl MPEANpPUMETe ISl ONTHUMH3AIUN CETH
IIOCTaBOK C Y4Y€TOM pocTa Ou3Heca U Treorpaduyeckol pacnpeeeHHOCTH
IIPOU3BOJICTBEHHBIX MOIIIHOCTEH.

OrtBeT:

3aganme 279.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

[Ipoxoast MPaKTUYECKYHO MOATOTOBKY HA MPEANPUATHH, Bbl IMOIYUUIH
3amaHue. BaMm npenocTaBuiM CIIEIyIOMNE TaHHbIE.

[Ipeanpuste MUMEET €MKOCTh JJIsi XPAaHEHHUs 3araca TEXHOJIOTMYECKOro
ToIIMBa BMecTUMOCThIO 70 T. EsxkeiHeBHOE MOTpeOIeHUE TOTUIMRA KOJIEOIEeTCsl OT
1,1 o 3,2 1. I[lononHeHue 3anaca NPOUCXOIUT HKEJIE3HOIOPOKHBIMU IIUCTEPHAMHU
no 60 1. IloctaBka TomimBa uaer ¢ Hedrebasbl, U MO €€ TPeOOBAHUIO CPOK
MOCTaBKU JOJDKEH OBbITh MaKCHUMAaJbHBIM M3 BCEX CpPOKOB, NMPUEMJIEMBIX IJIs
NPEANPUATHSL.

3aganue:

1. Jlns onTUMM3alMM CUCTEMBI IOCTaBOK TpeOyeTcs OIpeneiauTh CPOK
MOCTABKH, BHIPAKEHHBIN B THSAX, KOTOPBIN JOJKEH OBITH 3allMCaH B I0IOBOPE.

OrtBeT:

3ananmue 280.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

[Ipoxonss MpakTUYECKYH MOJATOTOBKY Ha MPEANPUSITHH, BBl TOTYYUIIN
3ajianue. Bam npenocTaBuiiM ClIeIyIOKUe TaHHbIE.

NHTEeHCUBHOCTH MOTPEOJICHUS CHIPhS CO CKJIaJla MPEANPUATUS U3MEHSIETCS
B uHTEpBajie or 8 10 13 T B neHb. [lo ycaoBuaAM mocTaBiIMKa NapTUsl TOCTABKU
CBIPbSI MOXKET OTKJIOHSATBHCS OT TEXHOJIOTHMYECKH ONTHUMAJIbHBIX 1Jis1 Hero 206 T
muib Ha 10 % . EMKOCTB CKJ1ajia mpeAnpusiTus He JIMMUTUPYET MOCTABKH.

3aganue:

1. Jlns onTUMU3AlMKM CHCTEMBI TIOCTABOK TpPEOYyeTCs OMNpeAe/uTh
MaKCHUMAJIbHO BO3MOKHBIN JOMYCTUMBIN MPU 3aJaHHBIX YCIOBUAX CPOK MTOCTABKU
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CBIPBS, BBIPAKCHHBIA MENbIM YUCIOM JTHEH (Troer) U HEOOXOAMMYIO €MKOCTH
ckiana (Heg).

OrtBeT:

3ananue 281.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

3HaHUA W YMEHUS MOJb30BaThCS TEPMHUHOJIOTUEH B MPOU3BOJCTBEHHBIX
JIOTUCTUYECKUX Mpolieccax KPUTHUECKUM BaXHbI, TaK KaK OHU OOECIEUHUBAIOT
TOYHOE U OJHO3HAYHOE MIOHWMAHHE TPOIECCOB, YTO CIIOCOOCTBYET 3(PhEKTHUBHOM
KOMMYHHKAIIMM MEXKY y4acTHHUKamMu. Kpome Toro, npaBuiabHOE HCIOJIB30BAHUE
TEPMUHOB TIO3BOJISIET H30€kKaTh HEAOpa3yMEHHUM M OIMUOOK B YHpPaBICHUU
JIOTUCTUYECKUMH CHCTEMaMM, 4YTO B CBOI O4Yepeab IMOBBIIIAET OOIIYIO
3¢ (HEKTUBHOCTh U KOHKYPEHTOCTIOCOOHOCTD MPEATPUSITHSL.

CooTHecuTe  yTBEpXKICHHUS,  CBSI3aHHBIE C  IMPOU3BOJICTBEHHBIMU
JOTUCTUYECKUMHU CHUCTEMAaMH, C COOTBETCTBYIOIIMMH NOHATHUSAMU. K Kaxmoi
MO3UIIMHU, TAaHHON B JIEBOM CTOJIOIE, MOAOEpUTE COOTBETCTBYIOIILYIO MO3UIIUIO U3
PaBoOro CTOJIOIA

OnuncaHue NOHATHS Hazpanue noustus
A Pasz[en JIOTUCTHUKH, KOTOpPaA BKIIIOYACT B ce0s Bce BUbI 1 HpOI/IBBOI[CTBeHHaH
ACATCIIBHOCTH U ITPOLCCChI, CBA3AHHBIC C YIIPABJICHUEM JIOTUCTHKA

MOTOKOM MaTepuajoB M HH(OpMAIMHU OT CHIPbS 0
TOTOBOTO MPOJYKTA

b Mertonosiorusi, HalpaBJIeHHAs HA CHIDKEHUE U3ACPKEK | 2 VYpasienue 3amnacamMu
U YIIy4IIEHHE KayeCTBA MPOAYKIUHU IIyTEM aHAIU3a U
YIYYIIEHUs  BCEX  JTAlOB  IPOU3BOJICTBEHHOIO

npolecca.

B JleaTenbHOCTh  MpEANpUATUS 1O  OHpeAeNeHHIo | 3 Cuctema  ympaBiieHUsS
ONTUMAJIBHOTO pa3Mepa 3alacoB MaTepualbHBIX LENOYKAMHU  TOCTaBOK
IICHHOCTEH, TMOANCPKAHUI0 JTOTO  pasMepa W (SCM)
00€eCnevyeHNI0 COXPaHHOCTU IIEHHOCTEH.

r Kommiekc ~ MepomnpusTHii,  HampaBleHHBIX  Ha | 4 TpancnoptHas
KOOpJMHAIIMI0 M MHTErPaldi0 BCEX YYaCTHUKOB JIOTUCTHKA
HEMOYKM  TOCTaBOK  JJs  MOBBINIEHUS  oOuien
3¢ HEeKTUBHOCTH.

i Paznen JIOTUCTHKH, KOTOPBIi 3aHUMaeTcs | 5 OnTumuzanus
OpraHu3aluesl W YIpaBICEHHEM TPAHCIOPTHUPOBKOU JIOTUCTUYECKUX
TOBApPOB OT MPOU3BOAUTEIISI K HOTPEOUTEIIIO. IIPOLIECCOB

6 Jlorucruka
pacnpeneneHus

3anummTe BoIOpaHHbIe HU(PHI T0JI COOTBETCTBYIOIIMMHU OYKBaMHU:
A b B r |

3aganue 282.
IIpouuraiite TeKCT, BbIOEpUTE NPABUJILHBINA OTBET U 000CHYITE €ero.
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[Tpou3BOACTBEHHBIE JOTUCTUYECKUE CUCTEMbI MTPAIOT KJIIOUYEBYIO POJb B
CTpPATeTMYECKOM  YIIPABJICHUU MPOIECCAMU  CO3/JaHMS CETe  MOCTaBOK,
oOecrieunBas 3(P¢GEKTUBHOE B3aUMOJCHCTBUE MEXKIYy BCEMH YYaCTHUKAMHU
LEMOYKHU TTOCTABOK.

Kakoit wu3 cnemyromux @akTopoB Hambojgee KPUTUYECKH BIUSET Ha
3¢ (HEKTUBHOCTH IPOU3BOICTBEHHON JIOTUCTUYECKON CUCTEMBI?

A. YpoBeHb aBTOMaTH3alN{ TPOU3BOACTBEHHBIX MTPOLIECCOB.

b. KonnuecTBO COTpYAHUKOB Ha CKJIAJIE.

B. PaccrosiHne Mex 1y NpOn3BOACTBEHHBIMH U CKJIAJCKUMHU IIOMELIEHUSMMU.
I'. Hannume cucreMsl ynpaBieHUs 3al1aCaMH.

J1. HacToTa mOCTaBOK CBIPHS.

Otser:
O6ocHoBaHKE BBIOOpA:

3aganme 283.

IIpounraiite TeKCT, BbIOepPUTE MPABUIbHBINA OTBET U 000CHYIITE €ero.

Mertoapbl yripaBiieHHs 3al1aCaMH UTPAIOT KIIFOUEBYIO POJIb B CTPATErMYECKOM
yIPaBJICHUH MPOLECCAMH CO3/IaHUsl CETEN MOCTABOK, TAK KAK OHM O0ECIEUNBAIOT
ONTUMM3ALMIO YPOBHS 3alacoB, YTO, B CBOIO OuYepedb, CHUXKAET 3aTpaThl U
NOBBIIAET 3P(EKTUBHOCTh IMPOU3BOJACTBEHHBIX IMPOLECCOB. D(PPeKTUBHOE
YIOPABJICHHUE 3allacaMM IMO3BOJSET KOMIAHUSAM aJalnTUPOBAThCS K HW3MEHEHHUSIM
copoca U MPEJIOKEHHUs, YTO CHOCOOCTBYET 0oJjiee TMOKOMY M YCTOMYHMBOMY
(YHKIMOHUPOBAHUIO BCEW CETH MOCTABOK Ha CTaJMU MPOU3BOCTBA.

Kakoil wu3 crenyrommx METOAOB YHOpPaBICHUsS 3amacamu Haubosee
3¢ ()EKTUBHO MHUHUMH3UPYET 3aTpaTbl Ha XpaHEHHWe U o0ecrneyruBaer
CBOEBPEMEHHOE IOITOJIHEHUE 3a11acOB?

A. Meton «Just in Case» (JIC)

b. Merton «Just in Timex» (JIT)

B. Meron «Economic Order Quantity» (EOQ)
I'. Meton «Safety Stock»

J1. Meton «First In, First Out» (FIFO)

OtBer:
O6ocHoBaHue BrIOOpA:

3ananue 284.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

Kommanusa «IIpomTex» 3aHMMaeTcs NPOU3BOACTBOM IPOMBIILIEHHOTO
000pyI0BaHUS M CTPEMUTCS ONITUMU3HUPOBATH CBOM MPOM3BOACTBEHHBIH MpoIiecC.
st aToro HeoOxoauMo pa3paboraTh d(PPEKTUBHBIA aNTOPUTM IIJIAHUPOBAHMS,
KOTOpBIN Oy/IeT yUUTHIBATh BCE KIIIOUEBBIE 3TAIbl M 00ecreunBaTh oecriepedoiiHoe
Ipou3BOACTBO. Bama posb: PykoBoauTens npoOW3BOACTBEHHOTO OTAena. Bam
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HEOOXOaUMO  pa3paboTraTh U OOOCHOBaTh  aNrOpPUTM  IUIAHUPOBAHUSA
MIPOU3BOJICTBEHHOTO MPOIECCa.

JlaHHbIE: TIPOU3BOJICTBEHHBIE MOUIHOCTH - 3 MPOU3BOJCTBEHHBIX JIMHUH C
oOmieit mpousBoauTeNbHOCThIO 1000 eauHUIl TPOAYKIIMHU B JICHB, CBHIpbE U
MaTepHabl MOCTYNAOT OT 5 OCHOBHBIX MMOCTABIIUKOB; MPOU3BOJACTBEHHBIN LUK
COCTOUT U3 5 OCHOBHBIX OIlEpaIuii: MOAroToBKa, COOpKa, TECTUPOBAHUE, YIIAKOBKA
U OTIIpaBKa.

3ananue:

1.  Omnumure  KIOYEBBIC  OTallbl  QJITOPUTMA  TUIAHUPOBAHUS
MIPOU3BOJICTBEHHOTO Tporiecca U OOOCHYWTE€ WX BaXKHOCTh MJIs OOECIeUeHUs
3 PeKTUBHOTO MPOU3BOJICTBA.

2. [llepeunciure WHCTPYMEHTBI W TEXHOJIOTHH, KOTOPHIE MOKHO
WCITOJIB30BATh I ONTUMHU3AIMH IUTAHHPOBAHUS TIPOU3BOJICTBEHHOTO TIPOIECcCa.

OrtBeT:

3aganme 285.

IIpouuTajiite TekcT, BbIOEPUTE HECKOJIbKO MPABHJIbHBLIX OTBETOB H
3alMIIATE APryYMEeHThI, 000CHOBBIBAIONIIHE BHIOOP OTBETA.

OYHKIIMU  MPOU3BOJCTBEHHBIX JIOTUCTHUYECKUX CHUCTEM  IO3BOJISIOT
ONITUMH3UPOBATh TPOU3BOJCTBEHHBIE TMPOIECChI. IJTO, B CBOK OYEPEIb,
criocoOcTByeT Oosiee A(PEKTUBHOMY HCIOJIB30BAHUIO PECYPCOB, UYTO SIBJISIETCS
KITFOUEBBIM aCIIEKTOM CTPATETHUECKOTO YIIPABICHHUS.

KakoBbl ocHOBHBIE (DYHKITUH MPOU3BOICTBEHHBIX JJOTUCTUYECKUX CUCTEM?
Br16epute Tpu paBHIIBHBIX OTBETA U3 MPEIOKEHHBIX TIATH.

A. YrpaBieHue 3amnacamu.

b. OnTuMuzanus nponu3BOACTBEHHBIX TPOLIECCOB.
B. Pa3zpaboTka MapKEeTHHTOBBIX CTPATETH.

I'. Oprann3anust TpaHCIOPTUPOBKU MaTEpPUAIIOB.
J. KoHTpoJib KauecTBa NPOAYKIIUH.

Otser:
O6ocHoBaHue BrIOOpA:

3ananue 286.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

Komnanus «Jloructrk» 3aHUMAETCA MPOU3BOICTBOM U JOCTABKOM TOBApOB.
B texymem mecsue ona npoussena 10000 equnani ToBapa. M3BeCTHO, YTO:

CTouMOCTB IPOM3BOJICTBA OJTHOM €TUHUIIBI TOBapa cocTaBisieT S0 pyosei.

CrouMOCTh XpaHEHHsI OJHOM €JAMHUIBI TOBapa B TEUEHHE Mecsla
COCTaBJISIET 5 pyOIei.

CTOMMOCTB TOCTABKH OJTHOM €IMHHIIBI TOBapa coctaisieT 20 pyOeil.

3anaHue:
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1. HeoOxoaumo paccuuTaTh OOIIYyI0 CTOUMOCTD MTPOU3BOJCTBA, XPAHEHUS U
JIOCTaBKU BCEX €IMHUI] TOBapa.

OrtBeT:

3aganme 287.

IIpouuTaiiTe TEKCT 3aJaHUA U 3alIMIIUTE PAa3BEPHYTHII 000CHOBAHHBIN
OTBeET.

Kommanuss  «JloructukCepBuc»  3aHMMaeTcs  ONTOBOM  IpoJaxen
ANEKTPOHUKHU. B CBsSI3W C yBEeIMYEHHEM CIpOCa HA OMNPE/EICHHbIC TOBApHI,
HE0OXOMMO ONTUMHU3HMPOBATH 3amachkl Ha CcKiajae. Bama 3amada cOCTOUT B TOM,
yTOOBI PACCUUTATh ONTUMAJIBHBIN YPOBEHb 3aM1acoB JJIsl Tpex ToBapos: A, B u C.

JlaHHbIC:

Tosap A:

Cpennee notpediaenue B mecsil: 200 euHMIL

Bpewms noctaBku: 2 Hegenun

3anac o0e3omacHoct: 100 equHAILL

Tosap B:

Cpennee notpebiaeHue B mecsil: 150 equHmI

Bpewms noctaBku: 3 Henenun

3amac 0e30IMacHOCTH: 75 €TUHUIL

Tosap C:

Cpenuee notpedienue B mecsil: 100 enuauIy

Bpewms nocraBku: 1 Henens

3anac 0e3omacHocTH: 50 eTUHUILL

3amaHue:

1. Paccunrare nmoTpebiaeHue 3a BpeMs TOCTABKH JIJIs1 KaXKI0To TOBapa.

2. OnpenenuTs OOIIMI YPOBEHB 3aM1acoB JUIsl KaXJI0ro TOBapa.

3. CpaBHUTH MOJTYyUYECHHBIE 3HAUEHUS U ONPEJIETUTh, JOCTATOYHO JIM 3a11aCOB
JUIS1 yIOBJIETBOPEHMUS CITpOCa.

4. IIpensioxuTh pEKOMEHAAIMHU IO ONITUMHU3AIUHN 3a1acoB.

OrtBeT:

3aganue 288.

IIpounTaiiTe TEKCT 3aJaHUA U 3aNIMIINTE PA3BEPHYThIH 000CHOBAHHbIH
OTBeT.

Kommanust «A» 3aHMMaeTcss ONTOBOM  MpoOJaKed  CTPOUTENbHBIX
MaTepuanoB. B komnaHuu ecTh CKJiaj, HA KOTOPOM XPAHSTCS TPU OCHOBHBIX BHJIA
TOBApOB: LIEMEHT, KUPIUY U MECOK.

OCHOBHBIE TaHHBIE IO TOBAPAM:

Iement: cpennee morpedneHue: 200 TOHH B MecsIl; BpeMs IOCTaBKH: 2
Heaenu; 3anac 0e3omacHocTu: 100 TOHH.

Kupnuu: cpeanee norpediaenue: 150 ThICSY IITYK B MECALL; BpeMsI TOCTABKHU:
1 Henens; 3amac 6e3onacHOCTH: S0 ThICAY MITYK.
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[lecok: cpennee motpebienue: 300 TOHH B MecsI; BpeMsl MOCTaBKU: 3
Heaed; 3anac 6e3omnacHocth: 150 ToOHH.

3aganue:

1. Paccumraiite HEOOXOAMMBINH YpOBEHb 3aIlacoB ISl KaXJIOro TOBapa,
YYHUTBIBas 3amac 0€30MMacHOCTH M BPEMsI TIOCTaBKHU.

2. Onpenenure, CKOJIBKO TOBapa HEOOXOAMMO 3aKa3aTh, €CJIM Ha CKJIajae B
JTAaHHBIN MOMEHT HaXOATCS CIAEAYIOMME OCTaTKU: IeMeHT: 150 TonH; kupnuy: 100
TBICSAY WTYK; 1ecok: 200 TOHH.

3. [IpemyioxuTe peKOMEHIAIUH 110 OTITUMH3AIIMHN 3aITacOB Ha CKIIAJIE.

OrtBer:

3apanne 289.

IIpouuTaiiTe TEKCT U YCTAHOBHUTE MOCIEA0BATEIbHOCTD.

J1ist BBITIOJIHEHUS pa0OT B paMKax BallluX JOJKHOCTHBIX 00SI3aHHOCTEH 110
MPOCKTUPOBAHUIO JIOTUCTUYECKON CHUCTEMBI, HEOOXOIUMO OMPEICTUThH MPOIECCHI
pa3pabOTKU M ONTUMH3ALMKA BCEX KOMIIOHEHTOB, CBSI3aHHBIX C JIBJKCHHEM
TOBApOB, YCIYT U HH(GOPMAITUU OT TOUKH MTPOUCXOKICHUS 10 TOYKU MOTPEOICHHUS.
[IpoekTupoBaHue JOTUCTUYECKOW CHUCTEMBbI BKIIOYA€T B ce€0Sd HECKOJBKO
KJIFOUYEBBIX JICCTBUIA:

1. Onpenenenue uenen u 3aaa4 NPOESKTUPOBAHUS.

2. OrieHKa 1 BBIOOP COBPEMEHHBIX METO/IOB U CPEJICTB.
3. AHanM3 TeKyIMX JOTUCTHUECKUX MPOIIECCOB.

4. BHeapeHue U TeCTUPOBaHUE pa3pabOTaHHOU CHUCTEMBI.
5. PazpaboTka KOHIEMIIUH JIOTUCTUYECKOU CUCTEMBI.

3anuImTe COOTBETCTBYIONIYIO MTOCIIEA0OBATEILHOCTD IM(P clileBa HaIpaBo:

| | |

3aganue 290.

IIpouuraiite TeKCT, BbIOEPUTE NPABUJILHBINA OTBET U 000CHYITE €ero.

B coBpeMeHHBIX YCIOBHUSAX JIOTUCTMKAa WrpaeT KIOYEBYID pOJIb B
obecnieueHuu dppekTuBHOCTU OU3Heca. ONTUMU3AIINS JIOTUCTUYECKUX TTPOIIECCOB
MO3BOJISIET KOMIAHUSAM CHU3HUThH 3aTpaThl, MOBBICUTH CKOPOCTb JIOCTaBKH U
YIYYIIUTh YAOBJIETBOPEHHOCTh KIMEHTOB.

Kaxoit u3 nepeurcieHHbIX METOAOB SIBIsIETCS Haubosee 3pHEeKTUBHBIM JIJIs
ONTHUMM3ALNHN JOTUCTUUECKUX MPOLECCOB B COBPEMEHHBIX YCIOBUAX ?

A. Mertoa kputnueckoro nytu (CPM).

b. Meron nmHEMHOTO MPOrpaMMHUPOBAHMUSL.

B. Meton ananusa uepapxuii (AHP).

I'. Metox «rouno B cpok» (Just-in-Time, JIT).
J1. MeToa CMCTEMHOTO ITOAX0/1a.
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Ortger:
O6ocHoBaHue BrIOOpA:

3amanue 291.

IIpouuTaiiTe TeKCT, BbIOEPHUTE NPABUJILHBIN OTBET U 000CHYITE €ro.

B coBpeMEHHBIX JIOTUCTUYECKUX CHUCTEMAxX ONTUMHU3ALMS LENE NOCTaBOK
SBJIETCSl KJIIOYEBBIM (PAKTOpPOM JUIsl TMOBBIIEHUS 3(PGEKTUBHOCTH OU3HEca.
O¢ddexTrBHAT 1EMOYKA TOCTABOK IMO3BOJSET KOMIAHHUSM CHU3UTH 3aTPaThl,
IIOBBICUTH CKOPOCTH TOCTABKU U YIIYYIIUTh YAOBJIETBOPEHHOCTD KJIMEHTOB.

Kakoii u3 cinenyronmx MeToAoB sBiseTca Haubosnee 3(PPEKTUBHBIM IS
ONTHUMM3ALUHU LENEN TOCTABOK B JJOTUCTUYECKUX CUCTEMAX?

A. MeToa KpUTHYECKOTO ITyTH.

b. Meroa nmHENHOTO MPOrpaMMUpPOBaHMUS.
B. Meron aHanu3za nepapxui.

I'. MeTon Monre-Kapuio.

1. Meton ABC-XYZ.

Otser:
O6ocHOBaHKE BBIOOpA:

3aganue 292.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

Kommanus mmaHvpyeT co3gaTh HOBYHO JIOTUCTUYECKYIO CHCTEMY JUIsS
ONTUMHU3AIMU JOCTaBKM TOBapoB. Jlisi 3Toro HeoOXoauMo paszpaboTaTh
3 PEeKTUBHYIO CTpaTErui0 MPOEKTUPOBAHUS, KOTOpas OyAeT YYHUThIBaTh BCE
KJIFOUEBBIE aCIEKTHI JOTHCTHUKHA. Bam HeoO0Xoaumo pa3paboTath U 00OCHOBATH
METO/bl MPOEKTUPOBAHUS JIOTUCTUYECKOU CUCTEMBI.

3ananue:

1. OnummTe OCHOBHBIE METO bl MPOSKTUPOBAHUS JIOTUCTHIECKUX CUCTEM.

2. [llepeuncnure WHCTPYMEHTBI U TEXHOJIOTHMH, KOTOPHIE MOKHO
UCIIOJIb30BaTh JJISI ONTUMH3ALMHU MPOECKTUPOBAHUSA JIOTUCTUYECKUX CUCTEM U
nouyemy oHH d(PPEKTUBHBI.

OTBeT:

3aganue 293.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHII 000CHOBAHHbIN OTBET.

B coBpemenHOM Mupe nH(OPMAIMOHHO-KOMMYHHUKAIMOHHbIE TEXHOJIOTUU
UTPAlOT KIKYEBYKD pPOJb B NPOEKTHPOBAHWUU JIOTUCTHYECKUX cHucTeM. OHH
IIO3BOJIAKOT ONTUMHU3UPOBATh MPOLIECCHI, YJIYYIIUTh B3aUMOIECHUCTBUE MEXKAY
Y4aCTHUKAMU LI€TIH IOCTaBOK U MOBBICUTH 3(DPEKTUBHOCTD YIIPABJICHUS 3aI1aCaMH.

3anaHue:

1. OnummMre Kak HMCHOJIb30BaHHE HH(POPMAIIMOHHO-KOMMYHUKALMOHHBIX
TEXHOJIOTUH BIIMSIET HA IPOEKTUPOBAHUE JIOTUCTUYECKUX CUCTEM.
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2. [IpuBeauTe CBOM MPUMEPHI.
Otger:

3ananue 294.

IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

CoBpeMEHHbIE ~ METOJbl  MPOEKTHPOBAHMSI  JIOTUCTHMUECKUX  CHUCTEM
BKJIIOYAIOT HKCIOJb30BAHUE AHAIUTUYECKHX HMHCTPYMEHTOB JUISl  OLIEHKHU
3(()EKTUBHOCTH JIOTUCTUYECKON NIE€ATEIBHOCTH. DTH MHCTPYMEHTHI MOMOTarOT
BBISIBUTH Y3KHE MECTA U ONITUMHU3UPOBATH IPOIIECCHI.

3anaHue:

l. Onummre Kakue COBPEMEHHBIE METOABl U cpeAcTBa Bbl MoxkeTe
MCITIOJIB30BATh JJI aHAJIU3a JJOTUCTUYECKON JAESITEIbHOCTH.

2. IlpuBenuTe mpuMep NMPUMEHEHHs] UMHUTALIMOHHOTO MOJEIMPOBAaHUS Ha
IIPaKTHUKE.

OrtBeT:

3ananue 295.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.

BaM mopydeHo MpoBECTH aHAIN3 JIOTUCTUYECKON NIESITEIBbHOCTH KPYITHOU
TOProBOM KOMIIAaHWM, 3aHUMAIOIIEWCA MpoJaked OBITOBON TEXHUKH Yepe3
PO3HUYHYIO CETh Mara3MHOB M OHJIaMH-TUIaTGopMy. Bama 3amadya — OLIGHUTH
TEKYILIEE€ COCTOSHUE JIOTUCTUYECKHUX ITPOLIECCOB U MPEIIOKUTH PEKOMEHIALINH 110
UX YJIYyYIICHHUIO.

3amaHue:

1. [Tepeuncnure katoueBbie nmokazatenu 3pdpexruBHocTr (KPI), koTOpHIE BRI
OyzAeTe UCIoJIb30BaTh AJIs OLICHKH JIOTUCTUYECKON JAesITeIbHOCTH KOMITAaHUH.

2. OnumuTe COBPEMEHHBIE METObI aHAIN3A JIOTUCTHYECKOM JIESITEIbHOCTH,
KOTOPbIE BbI MOTJIM ObI IPUMEHUTH JJIS BBISBICHUS Y3KUX MECT U ONTHUMH3AIUN
IIPOLIECCOB.

3. llpennmoxkutre TUTaH ACHCTBUH MO YJIYUYIICHUIO JIOTHCTHYECKOM
JEATEIBHOCTH KOMITAHHH.

OTBeT:

3aganue 296.

IIpouuTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBIN OTBET.

Bel  sABnsieTech  pyKOBOAMTENEM  OTHAENA JIOTUCTUKA B  KPYITHOU
IIPOM3BOJICTBEHHOM  KOMIIAHUM, KOTOpas IUIAHUPYET PACIIUPUTH  CBOIO
JeSITEIbHOCTh M OTKPBITH HOBBIE CKJIAJbl B pernoHax. Bara 3agaua — BbIOpaTh U
00OCHOBAaTh HCIIOJIB30BAHUE CPEJCTB MPOCKTUPOBAHUS JIOTUCTUYECKHX CHCTEM
JUIl ONTHMM3ALMKU IPOLECCOB TPAHCIOPTUPOBKH, XPAHEHMS W YNPABICHUSA
3arnacamu.

3ajaHue:
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1. OnummTe cpencTa NPOEKTUPOBAHUS JIOTUCTUYECKUX CHCTEM, KOTOPBIE
BbI Obl PEKOMEHI0BAJIA UCIIOJIb30BATh JJI JAHHOM 3a7a4H.

2. Ilepeuncnure KpUTEpUH, KOTOPbIE Bbl Oy/leTe YYUTHIBATh MPU BHIOOpE
ATUX CPEJNICTB.

3. Onummte, Kak BbBIOpaHHBIE CpEACTBA IOMOTYT OINTHMU3UPOBATH
JIOTUCTUYECKHE MPOLIECCHI B BAallIEl KOMITAHUU.

OrtBer:

3anganme 297.

IIpounTaiiTe TEKCT U 3aNIMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

[Ipoxoxast NpOM3BOJACTBEHHYIO NPAKTUKY Ha NPEaNpusaTUU, Bam o0bsicHUIN,
YTO CTPATETHYECKOE YIIPABICHHE MNPOLECCAMU CO3JAaHUS CETEM IOCTaBOK Ha
CTaJIuU TPOU3BOJICTBA TPEOYET KOMILJIEKCHOTO MOJX0/a, BKIIIOYAIOLIET0 aHaIu3
PHUCKOB, BBIOOp MOCTAaBUIMKOB M ONTHUMH3ALUIO IPOU3BOJACTBEHHBIX MOIIHOCTEH.
Bam HeoOxoaumo pa3paboTaTh CTPATErHi0 YOPaBIEHUS JIOTUCTUYECKUMHU
IIPOLIECCAMHU I KOMIIAaHUU, IIPOU3BOIALLEH DIIEKTPOHUKY.

3aganue:

1. Omumure kak Bl MOXeTe NPUMEHATh CTPATErMYECKOE YIPaBICHHUE B
IIPOLIECCE IIPOCKTUPOBAHUS CETEN ITOCTABOK.

2. IlpuBenure mpUMepHI.

OTBeT:

3aganue 298.

IIpouuTaiiTe TEKCT M 3aNIMIIUTE PA3BEPHYTHIA 000CHOBAHHBIN OTBET.

B coBpeMeHHBIX YCIOBHAX II00ANM3allUd U YBEJIWYEHUS KOHKYPEHIIMH,
KOMITAaHWHM JOJDKHBl ONTUMHU3MPOBAaTH CBOM JIOTHCTHYECKHE CHCTEMBI IS
noBblIeHUs 3PPeKTUBHOCTH. ONHUM M3 KIIOYEBBIX ACMEKTOB CTPATErHYECKOIrO
yIpaBJIeHUS MPOLIECCaMU CO3aHUSI CETEeH MOCTaBOK SBJISETCS BHIOOP MOAXOASIIEH
MOJIeNIM yIpaBieHus 3amacamu. Haxonsch Ha JOKHOCTH JIOTUCTHKA KOMITAHUN
Bbl noHMMAaETe, 4TO CYyHIECTBYET HECKOJIBKO MOJIENEH, KaX/1asi U3 KOTOPbIX UMEET
CBOM MPEUMYLIECTBA U HEAOCTATKH.

3ananue:

1. OnummMre Kakod M3 MOJIXOJOB K YIPABJICHHUIO 3amacaMyd HauOoJiee
3b(dexTuBEeH s CTPaTErMyecKoro YNpaBlEHUs CETSIMU IOCTaBOK Ha CTaJuu
MPOU3BOJICTBA.

2. JlokaxxuTe moueMy UMEHHO OH siBJisieTca Haubosee 3(hPEeKTUBHBIM.

OrtBer:

3ananue 299.

IIpounTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

[Ipoxons mpakTUKy Ha NpeanpuaTHd, Bac HanmpaBuind B OTIEI JIOTUCTUKHU
KPYITHOM NPOU3BOJACTBEHHOM KOMIIAHMH, KOTOpas 3aHUMAETCs MPOU3BOACTBOM
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OBITOBOM TEXHUKH. PyKOBOIWTENb OTHENa JIOTUCTUKU TMOCTaBuia mepen Bamu
3aa4y — ONTHUMHU3UPOBATH JIOTUCTHUUYECKHUE MPOLIECCHl KOMIIAHWHU, BKIJIHOYAs
BBIOOp TIOCTABIIIMKOB, OIPEJCICHUE ONTUMAJIbHBIX MAapIIPYTOB JOCTAaBKU U
yIIPaBJICHUE 3allaCaMU.

3amaHue:

1. OnummuTte Kakhe KPUTEpUM BBl OyJeTe HCIOJIL30BaTh I BhIOOpa
MOCTABIIMKOB KOMILJICKTYIOIINX U CBHIPbSI.

2. OnummuTe KaKk Bbl OyaeTe OmpeAeisiTh ONTHMAaIbHBIC JIOTHCTHUCCKHUC
MAPUIPYTHI JJIs1 JOCTABKA KOMIUIEKTYIOIIUX U TOTOBOM MPOAYKIIUH.

3. Ilepeunciaure METOABI YIPABJICHHUS 3allacaMH, KOTOPbIE Bbl IUIAHUPYETE
WCIIOJB30BaTh IS MHUHUMHU3AIMU 3aTpaT W MOpeIOoTBpallleHHs Jepuuura
KOMIUIEKTYIOIINX U TOTOBOW MPOAYKIIHH.

OrtBeT:

3amanue 300.

IIpounTaiiTe TEKCT 3aJaHUSA U 3ANIMIINTE PA3BEePHYTHIH 000CHOBAHHBbIH
OTBeT.

Komnanus «Oxkollpom» 3aHMMaeTcs MNPOU3BOACTBOM U IPOJAKEH
HKOJIOTMYECKM YHUCTHIX YMNAKOBOYHBIX MaTepuanoB. B 3ToM Mecsie KoMmOaHUs
manupyeT npousBect 10000 ymakoBok. [l 3TOro HEOOXOIUMO 3aKyHUTh
CBIPbE, MPOU3BECTH YITAKOBKH M OPraHU30BaTh UX JOCTABKY KIMEHTAM.

JlaHHbIC:

CTOMMOCTbD CHIPhS JJIsl TPOU3BOJICTBA OJTHOM ynakoBKU cocTaBisieT S0 pyo.;

BpeMs IPOU3BOJCTBA OHOM ynakoBku — 0,5 gaca;

oaHa naptus - 1000 ynakoBoK;

CTOMMOCTB JOCTaBKH OJHOM mapTum coctapisieT 2000 pyoneii;

3apaboTHas miata pabodero coctasisieT 150 pyOmeit B yac.

3aganue:

1. Onpenenure CTOMMOCTD CHIPhs IJIs1 TPOU3BOACTBA 10 ThIC. yITAaKOBOK.

2. Onpenenute CTOMMOCTH JIOTUCTUKH (1ocTaBka) 11t 10000 ymakoBoK.

3. Omnpenenure 0010 CTOUMOCTH MPOU3BOJICTBA U JOCTABKU YITAKOBKH.

OTBerT:

3ananue 301.

IIpouuTaiiTe TEKCT M YCTAHOBUTE COOTBETCTBHE.

[ToHuMaHue OCHOBHBIX TOHSATHUM W WX ONPEACIICHUN B 3TOW o0O0JacTu
MO3BOJICT crernuanuctaM d(PGEeKTUBHO OpPraHU30BBIBATH MPOIECCHl XPAHEHUS,
00paboTKH U pacrpeeeHNsS TOBApOB.

YCcTaHOBUTE COOTBETCTBHME MEXKIY TEPMHUHAMHU M UX ompeneneHusmu. K
KOKIOM TO3WIUM, TaHHOW B JIEBOM CTOJOIE, TOIOEPUTE COOTBETCTBYIOIIYIO

TTO3HITUIO U3 TIPABOI0 CTOJIOIIA.
‘ [Tonsitue | Onucanue |
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A | Cknaackasi JOTUCTHKA 1 [Ipouiecc yuera u KOHTPOJISL HATUYKS TOBAPOB
Ha CKJIaJIe

b I'py3onepepaboTka 2 Komriekc MeTo10B ¥ TEXHOJIOTUHM JIs
ONTUMM3AIMK pabOTHI CKIaaa

B | NuBenTapuzanus 3 Opranuzanus 1 yrpaBJIeHUE JBHKCHUEM
TOBapOB Ha CKJIAJIE

I' | YnakoBka 4 [TonroroBka TOBapoOB AJIsi TPAHCIIOPTUPOBKH U
XpaHEHUS

I | TpancnoptupoBka 5 ToBapsl, HaxOsIIMECS HA CKJIa/Ie B
0’KHMJAHUM NIPOJIAXKHU WU pacpeeIeHUs

E | Cucrema ympaBnenus ckiagoM | 6 [Ipouecc nepemerieHrs TOBapoOB C OJHOTO
MeCTa Ha Jpyroe

7 IIpouecc nocTaBku TOBapoOB OT

MIPOU3BOJIUTENIS K TOTPEOUTEITIO

3anummure BoIOpaHHbIe HU(PHI O] COOTBETCTBYIOIUMH OYKBAMMU:
A b B I )|

3amanue 302.

IIpounTaiTe TEKCT U YCTAHOBUTE MOCJIEI0BATEIbHOCTD.

B mpomecce cknagupoBaHus M Tpy30INepepadOTKH BBIACISIOT HECKOJIBKO
KJIFOYEBBIX 3TAIMOB, KAXbIM U3 KOTOPHIX UMEET CBOM OCOOCHHOCTH U TPEOOBAHUSI.

YcTaHOBUTE TMPABUWIBHYIO IOCIEIOBATEIBHOCTh JTAlOB OpPraHU3alUU
MpoIiecca CKIAJIUPOBAaHUS U Tpy30nepepabOoTKu. 3anuIIUTe 3TaMbl B MOPSJIKE UX
BBITIOJTHEHUS.

1. Ilpuemka TOBapoOB Ha CKIAJE.

2. O0paboTKa BO3BpaTOB.

3. lnBeHTapu3anus 3a1nacos.

4. YnakoBKa U MapKUPOBKA TOBapOB.
5. OTrpy3ka TOBapoB.

6. [ToaroToBKa TOBapoOB K OTIPYy3KE.
7. XpaHeHHE TOBAPOB HA CKJIAJE.

3anumuTe COOTBETCTBYIONIYIO MOCIEA0BATEIILHOCTD ITU(DP ClIeBa HAIIPABO:

| | | | | | |

3ananue 303.

IIpouuraiite TeKCT, BbIOEpPUTE NPABUIILHBIN OTBET U 000CHYITE €ero.

Komnanus «Jloructuk CepBUC) yIpaBIsSeT CKIAI0M, HA KOTOPOM XPaHATCA
pasznu4HbIe TOBAphl. B TeueHne mocieaHero Mecsia Ha ckiaze Ob10 00padoTaHo
500 Tonn toBapoB. Ilone3nas miomanb ckiana coctabisier 1000 kBaapaTHBIX
MeTpoB. Kakoi#t yensHbIN rpy30000pOT CKIa1a B MECSIT?

A.2
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B.0,5
B. 500

T. 1500
J1. 2000

Otser:
O6ocHoBaHue BrIOOpA:

3ananme 304.

IIpouyuraiite TEeKCT, BbIOEPUTE HECKOJBbKO NPABHJILHBIX OTBETOB U
3aNuIINTe apryMeHThbl, 000CHOBBIBaIOIIME BHIOOP OTBETA.

KakoBbI OCHOBHBIE pOJM CKIQOUPOBAHHA B IIPOLIECCE PACIPENCICHUS
npoaykuuu? Beibepure 1Ba BEpHBIX OTBETA.

A. CxilaiupoBaHHME I03BOJIIET LEHTPAIN30BaTh XPaHEHUE TOBAPOB, UYTO
YIPOLIAET YIPABJICHUE 3allaCaMH U CHIKAET PUCK HEXBATKU MJIM 3aTOBAPUBAHUS

b. CxnanupoBaHue yBEeJINYMBAET KOJIMYECTBO OYyMaKHBIX OIEpaluii, 4yTo
3aTpyJHsAET 00pabOTKY 3aKa30B U 3aMENJISIET MPOLIECC paclpeaeIeHUs

B. CxnanupoBanue o0OecriedrBaeT CBOEBPEMEHHOE BBIIIOJHEHHE 3aKa30B,
COKpaIlas BpeMsl IOCTaBKH U IOBbIIIAs YIOBIETBOPEHHOCTD KIIMEHTOB

I'. CxnaarpoBaHre NO3BOMISIET ONITUMU3UPOBATH TPAHCIIOPTHBIE PACXO/IbI 32
CUET XpaHEHHs TOBAPOB ONTOM M MUHUMH3ALUHU TOBPEKICHUN TPOTYKIUN

J. CkiagupoBaHue HE BIUSAET HAa SKOHOMHUYECKYIO 3(PQPEKTUBHOCTb
Ou3Heca, Tak KaK BCE ONEPALUU BBITOIHSIOTCS BPYUHYIO

E. CknagupoBanue NPUBOIMUT K YBEJIMYEHHIO 3aTpaT Ha COJEpKAHUE
3a1acoB, YTO JIEJaeT ero Helerecoo0pa3HbIM Uil OOJIBIIMHCTBA KOMIAHUN

OtBer:
O6ocHOBaHKE BBIOOpA:

3aganme 305.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIH 000CHOBAHHBII OTBET.

Komnanus «JloructukCepBHcy» — KPYNHBIM UTPOK HA PHIHKE JIOTUCTUKH,
NPENOCTABISIOIMINNA  YCIAYTH MO TIpy3onepepadoTKe W CKIAIUPOBAHUIO IS
pa3MyHBIX KIMWEHTOB. B rmocieaHee BpeMsi KOMIIAHUSA CTOJIKHYJIAch C
npoOjemMaMu, CBA3aHHBIMU C YBEJIMYEHHEM BpEeMEHHM OOpabOTKH Tpy30B U
CHU)KEHUEM YPOBHS OOCTY>KMBAHUS KJIMEHTOB. DTH MPOOJIEeMbl Ha4aJIl HETaTUBHO
CKa3bIBaThCs HAa peryTaluy KOMIIAHUU U €€ (PMHAHCOBBIX MMOKA3aTENSIX.

PyKkoBOJCTBO KOMIIAaHWM PELIMIIO MPOBECTH aHAIU3 TEKYIIMX IPOIECCOB
rpy30mnepepadoTKy U BBISBUTH (DAKTOPHI, BIUSIOMUE Ha UX dpPexTuBHOCTD. J{Is
TOoro OblIa co3gaHa pabouasi rpynmna, B KOTOPYIO BOIUIM MEHEDKEPhl IO
JIOTUCTHKE, OIepalroHHble cOTpyAHUKH M IT-cnenumanuctel. PaGouas rpymnmna
Hayaja MCCIEIO0BaTh, KaK YIydYIlEHHWE IPOLECCOB IPy30NepepabOTKh MOMKET
MOBJIUATH Ha O0NTY0 3P EKTUBHOCTH IETIEH MOCTABOK.

3anaHue:
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1. Onumute, kaKk 3pGEKTUBHOCTH TPYy30MEepepadOTKU BIUSET HA OOIIYIO
3 PEKTUBHOCTB 1IETIEH MOCTABOK.

2. YKaXHTe 5 OCHOBHBIX (DAKTOPOB, CITOCOOCTBYIOIIMX MOBBIMICHUIO ITOU
3 PEeKTUBHOCTH.

3. Choenaite BBIBOJEL.

OtBer:

3apanme 306.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.
Kovmmanms  «CkmagTex» —  3TO  JIOTHCTHYECKas  KOMIIAHHS,

CHEHHUAIN3UPYIONIAsACd HAa CKIAQAUPOBAHUM M PACHPENCICHUM TOBAPOB UL
Pa3JIMYHBIX KJIINEHTOB. B nmociiennee BpeMs pyKOBOJCTBO KOMIIAHUU 3aMETHIIO, YTO
3aTpaThl Ha CKJIAJUPOBAHME PACTyT, a YPOBEHb OOCITYXUBaHUS KIMEHTOB
cHKaeTcs. UToObl yIydIIUTh CHUTYalUio, OBUIO PEIIEHO IPOBECTH aHau3
3(p(EKTUBHOCTH CHUCTEMBl YINPABICHUS CKIAJOM U ONPEIEIUTh KIIOYEBBIE
nokazarenu 3¢pdexktuBHoctT (KPI), KoTOpble MOMOryT ONTUMHU3UPOBATH
IIPOLIECCHI.

3aganue:

1. Onumwure dro BKIOYaeT B ce0si moHATHE J(PEKTUBHOCTH B
CKJIAIUPOBAHUH.

2. Onummre OCHOBHBIE CEMb IOKa3aTeled 3(PPEKTUBHOCTH CHUCTEMBI
ynpasienus cknaaoM (KPI).

3. Onmmmre kak >t KPI momorarot MeHemkepam.

OTBerT:

3ananue 307.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

CoBpeMEHHBIN  PBIHOK  XapaKTEPU3YyeTCSd IIUPOKUM aCCOPTUMEHTOM
TOBapOB, MHUHUMH3ALMEN 3aIlaCOB y MNPEANPUATHN PO3HUYHOM TOPTOBIIH,
Pa3BUTON CETHIO CKIIAIOB PAa3HbIX YPOBHE B MECTE€ NPOKUBAHUA KOHEUYHBIX
noTpeduTeneil, HamuyueM OOJBIIOr0 YWCcia TOCPEIHUKOB PA3HOTO THUIA U
MOBBIINIEHHBIMUA TPEOOBAHUSIMU K OOCTY>KMBAHUIO TTPOMEKYTOUHBIX U KOHEUHBIX
notpeduTteneit. Bce 3o TpedyeT coBEpIIEHCTBOBAHUS MOJXO0JA0B K YIIPABICHUIO
cucteMamu pacmnpezeneHus. HampapnenueMm pelieHus TPUBEICHHBIX TPoOJieM
ABJIsIETCA pa3padoTka 3PHEKTUBHON CUCTEMBI pacpeIeIICHHUS.

CooTHecuTe  TUMBI  JIOTUCTUYECKHUX  CHUCTEM  paclpefeieHus |
COOTBETCTBYIOIIIME UM XapaKTEPUCTUKH.

K xaxmoii mo3umuu, JaHHOW B JIGBOM  CTOJOIE, Tmoadepure

COOTBETCTBYIOIIYIO MTO3UIIMIO U3 TPABOTO CTOJIOIA:
THIIBI JIOTUCTUYECKUX Xapakrepuctuku JICP
CUCTEM PACIIPEACIICHUS

A MHorokasHajbHbIE 1 CoCTOAT U3 TOTHCTUYECCKHX KaHaJIOB, BKJIIOYAIOIIMX B ce0s
HC3aBHCUMOI'0 IMPOU3BOAUTCIIA, OJAHOTO WM HECKOJIBKO
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ONTOBBIX M PO3HMYHBIX NPOAaBUOB. Kaxnapli u3
YYaCTHUKOB — CAMOCTOSITEIbHAsL OPraHU3alus

b | KomOunupoBanusle |2 | HezaBucumble NpeanpusATHs UCIHOJIb3YIOT OJHM U TE€ K€
KaHaJIbl JUIsl IIPOJBUYKEHUS CBOEU TOTOBOM MPOLYKIUHU, TaK
KaK KaXJoe€ U3 HUX B OTICJIBHOCTH He 00JaaaeTr
JOCTAaTOYHBIMUA CPEACTBAMHU ISl CO3JaHHUS COOCTBEHHBIX
KAaHAJIOB paclpeleNICHUs

B | I'opusonranbHbie 3 | Ans BBIXOAAa HA OAMH WJIM HECKOJBKO CETMEHTOB
OCBaMBAa€MOI'0 pbIHKA OPraHU3YIOTCS JBa WM Ooiee
KaHAJIOB pacupeneseHus

I' | BepruxaibHbie 4 | C penplo oxBaTa JABYX WM 0oyiee CErMEHTOB pbIHKA
co3maerca JiMOO OAMH, JUOO HECKOJIBKO KaHAJIOB
pacnpeneseHus 11 KaKI0ro CErMEeHTa PhIHKa

5 | OtnenbHbIN yYaCTHUK CUCTEMBI BJIa/IE€T KOPIOPAaTUBHBIMU
IIpaBaMH B OTHOILIEHUH JPYTUX YYaCTHUKOB, KOOPIAUHUPYET
UX JCUCTBUA M  OCYLIECTBIAET KOHTPOJIb 32 HX
JesaTeNbHOCThI0.  KoopanmHanuss BO3MOXKHAa Ha OCHOBE
IOPUINYECKH 0OPMIICHHOTO JIOTOBOPA

3anumurte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMU OYKBAMMU:
A b B I

3apanue 308.

IIpouuraiite TeKCT, BbIOepUTE MPABUJILHBINA OTBET U 000CHYIITE €ero.

B ycnoBusiX TIOCTOSIHHBIX M3MEHEHUM BHEIIHEW CpeIbl, W3MCHCHUU
KOHBIOHKTYPBI PBIHKA 32 CYET BBEJACHUS CAHKIIMN CO CTOPOHBI HEAPYKECTBEHHBIX
rOCyJlapCTB TMEpe]l PYKOBOACTBOM OTE€UYECTBEHHBIX MPEANPUATHI BO3HHUKAECT
npobiiema co3nanus YHPEKTUBHOMN JTOTUCTUYECKON CUCTEMBI KaK Ha MUKPO- TaK U
Ha MakpoypoBHe. [ KaxIoro MpeanpusaTHsi JIOTUCTUYECKash cuctema Oyner
YHUKAJIbHOM, CIIEIOBATEIbHO, HE CYIIECTBYET CTAaHIAPTHBIX TOAXOMOB K
MIPOEKTUPOBAHUIO JIOTUCTUYECKON CUCTEMBI.

VYKkaxure, Kakue OpraHM3alMOHHBIE HWHCTPYMEHTHI  MPUMEHSIOTCS
NpEANPUSTAEM MPU pa3pabOTKe JOTUCTUUECKON CUCTEMBI, BHIOOp 00OCHYMHTE:

A. Mcnonp3yroTes cTaHAapTHbIE POLETYPBI.

b. OcymecTBisiercss moadop METOJOB M MPOLEAYpP B COOTBETCTBHH C
KOHKPETHOM CUTyalMel Ha PbIHKE TOBAPOB U YCIYT.

B. B pamkax mnpomenypbl O€HUMAapKHUHIa HCIOJIb3YeTCS TOTOBas
OpraHM3alMOHHAsI MOJIEIIb JJOTUCTUYECKON CHUCTEMBI.

I'. ITpoBOaMTCS BHENIHUI JIOTUCTUYECKOTO ayaUTa.

J1. AHanIM3 UCKIIOUYUTEIHHO (DUHAHCOBBIX OTYETOB M IOJI0BOT0 OanaHca.

OtBer:
O6ocHoBaHue BrIOOpA:

3axanue 309.
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IIpouuTajiiTe TEKCT U 3aANIMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

Kommnanus «xollpoaykT» NpoU3BOAUT OPraHUYE€CKUE MPOAYKThl TUTAHUS
M IUIAHUPYET BBINTH HAa HOBBIE pETHUOHAIbHBIE PBIHKU. CyllecTByOIas
JIOTUCTUYECKAs] CHUCTEMA HE CIIPABJISIETCS C POCTOM CIPOCA: YACThIE 3aACPKKU
JIOCTaBKM, BBICOKHME 3aTpaTbl Ha TPAHCIOPTUPOBKY U OTCYTCTBHUE YETKOU
CTPYKTYphl  pacrpenesieHusi. PyKOBOJACTBO  peIIMIIO  IMEPENpOECKTUPOBATH
JIOTUCTUYECKYIO CUCTEMY.

3amanue:

1. Ilepeuucnure OCHOBHBIE CTaJAUM MPOCKTUPOBAHUS JIOTUCTUUECKOM
CHUCTEMBI PaCIpEICIICHHUS.

2. Ilpennoxute, Kakue MEHCTBHUS Ha KAKIOW CTaAWM JOJKHA BBITIOJIHUTH
KoMmnaHus «KolIpoaykT» s ONTUMU3ALUKA CBOEH CUCTEMBI.

OrtBeT:

3ananme 310.

IIpouuTaiiTe TeKCT, BbIOEpUTE HECKOJbKO NPABWIbHBIX OTBETOB W
3alMIIATE APryMeHTbI, 000CHOBBIBAIOIIIHE BHIOOP OTBETA.

[IpoGiiema ¢dopmupoBaHus KaHAJIOB pPACHpPENCIICHHUS SBJISCTCS OTHON M3
HanOoJiee CIOXKHBIX NPH IUIAHUPOBAHUM M PA3BUTHH JIOTUCTUYECKUX CHCTEM,
MOCKOJIbKY TpeOyeT ydeTa 3HaYUTEJIbHOI0 KOJMYecTBa (PaKTOPOB, BIMUSIONMIMX Ha
TOBAPOABWKCHHE  MNPOAYKIMHU, W  OTJIMYAETCSI  BBICOKOW  CTEIMEHBIO
KOH(UIECHIIUAIIBHOCTH Ha MPAKTHUKE.

B coBpeMeHHBIX JIOTUCTHYECKMX CcHCTeMax (opMHpOBaHUE KaHAJIOB
pacripeiesieHus: MPOUCXOUT O] BIUSHUEM:

A. T'ocynapctsa.

b. ITpousBogurenen.

B. Jloructuyeckux nocpeIHUKOB.

I'. [ToTpebuteneit MaTepUATLHOTO MTOTOKA.
J1. IloTpeburtenu.

OtBer:
O6ocHoBaHue BrIOOpA:

3ananmue 311.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHII 000CHOBAHHBbIN OTBET.

B Hacrosiee Bpemsi He CylIEeCTBYET YHUBEPCAJIbHON METOJAUKN U3MEPEHNUS
3G ()EKTUBHOCTH JIOTHCTHYECKOW CHUCTEMBI, KOTOpas Y4YUThIBaJla Obl JUHAMUKY
IPOUCXOSIINX B HEH MPOIECCOB, a TaKXe BCE MHOrooOpasue MepeMEeHHBIX,
ONPEAEISIIOIMX TPOUCXOASIINE B HEH mporecchl. OTHAKO MPOXO0XKICHUIO KX 101
JIOTUCTUYECKOM OIEPALIMU COIYTCTBYIOT U3IEPKKH, KOTOPbIE HECYT KOHKPETHBIE
AJIEMEHTHI JIOTUCTUYECKON CUCTEMBI.

3aganue:
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1. Onumure oOmue nokaszareian 3PPexKTUBHOCTH JTHOO0H JTOTUCTUUECKON
CUCTEMBI.

2. OOocHyiiTe BO3MOXXHOCTb OIEHKH 3(PPEKTUBHOCTH JOTUCTUYECKOU
CHCTEMBI Yepe3 TaKOW MmapameTp, Kak JOTUCTHUSCKUE 3aTPaThl.

OrtBeT:

3aganue 312.

IIpounraiiTe TeKCT 3aJaHUSA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHBIH
OTBeET.

B nHacrosmee BpeMss B MUPOBOW IPAKTUKE MPOCIEKUBACTCA yCTOMUMBAS
TEHJEHIMS K YBEIWYCHUIO O00bEMa W TOBBIIICHUIO KadeCcTBa JIOTHCTHYECKOTO
cepBuca. B cBs3u ¢ 3TUM BO3pacTaeT HEOOXOAUMOCTh B CO3/IaHUKM COBPEMEHHOM
JOTUCTUYECKONM HWH(PPACTPYKTYPhI, OJHUM H3 DJIEMEHTOB KOTOPOM SIBISETCS
JOTUCTHUYECKUM IIeHTp. Bam, Kkak choenuaaucTy-Jorucry, padoTarolmeMy Ha
pa3BUBAIOIIEMCSl TMPEANPUATUH, HEOOXOJUMO JI0Ka3aThb PYKOBOJCTBY, YTO
CO3/laHHE  JIOTUCTUYECKHUX  IIEHTPOB  CIOCOOCTBYET  HMHTETPUPOBAHHOMY
VIIPABJICHUIO TOBAPHO-MATEPUAIBHBIMU TOTOKAMH, CHWXEHUIO pPacXxol0B U
COKpaIlleHHI0  BPEMEHH Ha  JOCTaBKYy, TOBBIMICHUIO  A(H(PEKTUBHOCTH
JIOTUCTUYECKON CUCTEMBI.

3anmanue:

1. Onumure KakMMH BO3MOXKHOCTSIMU PAacIoJiaraloT JIOTUCTUYECKUE
LHEHTPBI JUISl pa3BUTHs JIOTUCTUYECKOW cucTteMbl Poccuiickoir ®Denepanuu Ha
COBPEMEHHOM 3Tale ¢ YYETOM BXOKJICHUS B €€ COCTaB HOBBIX PETHOHOB.

2. Ilepeuncnute BUABI TOTUCTUUECKUX LIEHTPOB.

OrtBeT:

3ananme 313.

IIpouuTaiiTe TEKCT U YCTAHOBUTE MOCJIE10BATEIbHOCTD.

DddexTuBHOE yIpaBlIeHHE IMPOIECCaMH paclpeaeeHUus POAYKIIUU
SABIIAETCS KPUTHUYECKHM BAXXHBIM AacClEKTOM JIOTUCTUKHA W I1ENeW ITOCTaBOK.
[IpaBuibHas opraHu3anus 3TUX MPOLECCOB IO3BOJISIET HE TOJBKO COKPATHUTh
3aTpaThl, HO U MOBBICUTH YPOBEHb OOCITY>KUBAHUS KJIUEHTOB, YTO B CBOIO OYEPE/Ib
CIIOCOOCTBYET YKPEIUICHUIO KOHKYPEHTHBIX MO3UIIMM KOMIIAaHUH Ha PhIHKE.

st 5 PeKTUBHOTO yIpaBlICHUS MPOIECCAMH PACTIPEICIICHHUS TTPOAYKIIUU
HEO0OXOJIMMO BBITTOJHUTD CIETYIOIINE ICUCTBUS:

1. PazpaboTrka cTpareruud pacrnpeiesieHHs, BKIIOYas BBHIOOp KaHAJIOB U
METO/IOB JIOCTABKH.

2. OnTuMu3alus CKIaJACKUX 3a11acoB U JIOTUCTUUYECKUX MapIIPyTOB.

3. Ouenka noTpeOHOCTEN KIIMEHTOB U aHAJIN3 PhIHKA.

4. Ouenka d>(PGEKTUBHOCTH PACHPENCTUTEIbHOW CEeTH W BHECCHHE
KOPPEKTHPOBOK.

5. Peanuzanus cucteMbl MOHUTOPUHTA U KOHTPOJIS 32 IBUKEHHEM TOBApPOB.
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3anuimTe COOTBCTCTBYIOIIYIO ITOCICAOBATCIIbBHOCTD HI/I(i)p CJICBA HAIIpaBO:

3aganue 314.

IIpouuTaiiTe TeKCT, BbIOEpPUTE NPABUIbHBIH 0TBET U 000CHYIiTE ero.

B MexayHapoaHOM JIOTUCTHUKE BAaKHBIM ACIIEKTOM SIBJIIETCS ONTUMU3ALMUS
neneid nocraBok. OJHMM M3 KIIIOYEBBIX 3JEMEHTOB YCIIEIIHOIO YIPAaBIICHUS
LENSIMU  TIOCTABOK SIBJISIETCA BBIOOp MOAXOJALIEM MOJENH pacHpeeeHus
npoaykuuu. Kakoilh w3 »3Tux BapuaHToB HauOosiee dpPexTuBeH i
CTPATETMYECKOTO YIIPABIECHUS IPOLECCAMU CO3JaHUS CETEW ITOCTAaBOK Ha CTaIuu
pacnpeneneHus NpoAyKIMH U €€ SKCIUTyaTalun?

A. llenTpann3oBaHHAs] MOJIEIIb PACTIPEICTICHUS.

b. [euentpann3oBaHHAsI MOJEIb PACIIPEICTICHUS.

B. Mogens pacrnipesieiieHus ¢ UCTOb30BaHUEM TpeThbuX cTopoH (3PL).

I'. Monenb pacnpeneneHusi ¢ IPSIMbIMH TIOCTaBKaMU OT MPOU3BOJUTEINS K
NOTPEOUTENIO.

J1. CmemanHast MOJICb.

Otser:
O6ocHOBaHKE BBIOOpA:

3aganme 315.

IIpounraiite TeKCT, BbIOEPUTE HECKOJbKO NPABUJIBHBIX OTBETOB W
3aNMIIUTE APryYMEHTbI, 000CHOBBIBAIOIIIHE BHIOOP OTBETA.

B mponecce pacnpeneneHus NpOAYKUWU BaKHBIM AacCIEKTOM SIBJISIETCS
BBIOOP ONTUMAJIBHOTO KaHaJla JOCTaBKHU, KOTOPHIA 00eCcTIeYMBACT MUHUMAJIbLHBIC
3aTpathl U MakCUMalibHYIO 3G (PeKTUBHOCTE. [Ipu 3TOM HEOOXOAUMO YUYUTHIBATH
Takue (paKkTophl, KaK pacCTOSIHUE 10 KOHEYHOTO MOTPEOUTENs, TUIl TPOAYKIIUH, a
TaKke TpeOOBaHUs K CpoKaM JOCTaBKHU. BaKHO Takke HAJIAIUTh B3AaUMOJICHCTBHE
MEXJy BCEMH yYaCTHHKaMU  IEMOYKM TIOCTAaBOK JUisl  oOecredyeHus
Oecrniepe0OItHOTO IBUKEHUSI TOBAPOB.

Kakoit u3 crnenyrouux (akTopoB SIBISETCS HAuMOOJEe KPUTUYHBIM TPH
BBIOOpE KaHajia JOCTAaBKHU B JIOTUCTUKE MEKIyHAPOIHOTO On3Heca?

A. Cpoku JOCTaBKH.

b. Tun ynakoBkwu.

B. KonnuecTBo COTpyJHUKOB Ha CKIIAJE.
I'. MecromnonoxeHue ckiaaa.

J. Ilepconaun.

E. CtonMocCTh JOCTaBKH.

OtBer:
O6ocHoBaHue BrIOOpA:
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3aganue 316.

IIpouuTaiiTe TEKCT M 3aNIMIIUATE PA3BEPHYTHI 000CHOBAHHBII OTBET.

B ycrnoBusx rio0anbHOM SKOHOMUKHM KOMIIAHUM CTAJIKHUBAIOTCS C
HEOOXOJMMOCTBIO  ONTHUMHU3AIMK CBOUX JIOTUCTHYECKUX IMPOLIECCOB IS
noBbIIeHUs 3GHEKTUBHOCTH padboThl. OJHUM U3 KIIIOUEBBIX 3JIEMEHTOB B 3TOM
KOHTEKCTE SBIIIETCS CO3JAHUE M YIIPABICHHE CETSIMU IOCTaBOK, KOTOpbIE
00eCIeuynBalOT HE TOJHKO CBOEBPEMEHHOE, HO M KAa4eCTBEHHOE paclpeeiicHue
MPOAYKIIUH.

3ananue:

l. Onumure 4YeThipe KIIOYEBBIX aCHEKTa CTPATErHYECKOro YIMpaBICHUS
MPOLIECCAaMU CO3JAHUsI CETEU MOCTAaBOK HA CTaJIUH PACHPEAEIEHUS] NPOIYKIUHA U
€€ IKCIUTyaTaluu.

Otser:

3ananue 317.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThIH 000CHOBAHHBII OTBET.
Komnanus «I'mobanTpeiin» — 3TO MeXIyHApOIHBIH JUCTPUOBIOTOD,

KOTOPBIM 3aHMMAETCS OCTaBKaMH TOBAPOB M3 Pa3HBIX CTpaH. B mocienHue roasl
KOMIIaHUsl CTOJIKHYJIAaCh C CEPhE3HBIMU BBI30BAMHU, CBS3AHHBIMU C YBEJIHMYCHUEM
BPEMEHHU JIOCTABKH MPOYKIIMHU U POCTOM 3aTpaT Ha JIOTUCTHUKY.

PykoBOJCTBO KOMMAaHUU PELIWJIO MPOBECTU aHAIU3 TEKYIIUX IMPOIECCOB
JOTUCTUKA W  BHEAPUTh HWHHOBAIIUOHHBIE METOAbI  JJIi  TOBBIIICHUS
3 PEeKTUBHOCTH yIIPaBIEHUS JIOTUCTUYECKUMU IIETTOYKAMHU.

3amaHue:

1. IlepeuncnuTe Kakue HHHOBAIIMOHHBIE METO/BI M CTPATETUH MOTYT OBIThH
WCIIOJIB30BaHbI JIJIs TOBBINIEHUS 3(PGEKTUBHOCTH YIIPABICHHS JIOTUCTUYSCKUMU
[IETIOYKAMH B YCIOBUSIX MEXYHAPOIHON TOPTOBJIH.

2. OnuIuMTe Kak OHM BIUSIOT Ha MOBbIIIeHUE 3((HEKTUBHOCTH YIIPABICHUS
JIOTHCTUYCSCKUMU IIETTOYKaAMHU.

OrtBeT:

3ananue 318.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHbIN OTBET.

Bbl paboTaeTe B MHOCTpaHHON KOMIIaHUH U 3aHUMAETE JOJIKHOCTD JIOTUCTA.
Komnanus TechGlobal, npousBomutens snexkrponuku u3 HOxHoit Kopewn,
IJIaHUpYeT paciuputhb nocraBku B EC u ctpansl FOro-Boctounoi Aszun. OgHako
BO3HHKAIOT MPOOJIEMBI:

3aJIep’KKM Ha TaAMOKHE M3-3a OIMOOK B IOKYMEHTAX;

BBICOKHE 3aTpaThl HA aBUANIEPEBO3KY;

PUCKH CAaHKIMU B OJTHOM U3 CTPAH-TIAPTHEPOB.

3aganue:
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1. OnummTe Kakue KaHaibl TOCTaBKH BBl MOPEKOMEHAyeTe s OasaHca
CKOpOCTU U cTouMOocTU. OOOCHYHTE

2. OnumuTe Kak MUHUMU3UPOBATh PUCKH 33I€P’KEK HA TAMOKHE U BIIUSHHE
CAHKIINMU.

3. [Ipemnoxure ABa METOJAa CHUXKEHUS 3aTpaT Ha TPAHCIOPTHPOBKY 0Oe3
MOTEPHU KauyecTBa JOCTABKH.

OrtBer:

3apanme 319.

IIpouyuTaiiTe TEKCT U 3aNIMIIMTE PA3BEPHYTHIH 000CHOBAHHBIN OTBET.

Brl mpoxoaure mpakTHKy B JOJDKHOCTH JIOTHCTUYECKOIO MEHEKEpa B
MPOU3BOJICTBEHHOM KOMIIAHUM, KOTOpasi CTaJKUBAETCS C IpoOiemMamMu B LEIAX
IIOCTABOK:  3aJIepKKaMH  IIOCTaBOK  CBIPbS, YBEJIMYEHUEM  3aTpaT Ha
TPAaHCIOPTUPOBKY M HHU3KOM KOOPAHMHALMEW MEXAYy YYACTHUKAMH LEIU.
PykoBOJICTBO KOMIIAHUK MOPYUYUIIO BaM pa3paboTaTh CTPATETMYECKUN MOIXOM K
YOPaBICHUIO IIPOLECCAMM  CO3JaHUS CETHM IIOCTaBOK H  ONTUMHU3ALUU
JIOTUCTUYECKUX IIPOLIECCOB B IIPOU3BOICTBE.

3anaHue:

l. Onmmmre TpH KIIIOYEBBIX IAara, KOTOPBIE BbI MPEIINPUMETE IS
YIIYYLIEHHUS CETH TTOCTaBOK.

2. Ilpennoxwure pABE CTPATeTMH Ui ONTUMHU3ALMU  JIOTUCTUYECKUX
IIPOLIECCOB B IIPOU3BOJICTBE.

3. Cnemnaiite BBIBOJ O TOM, IIOYEMY CTPATETUUECKOE YIIPABICHUE BAXKHO JUJIS
YCHEMIHOro PYHKIIMOHUPOBAHHUS LIETIEH MOCTABOK U MPOU3BOACTBA.

Otser:

3ananue 320.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBbII OTBET.
Kommanus «TexnolIponakuin» MIPOU3BOIUT IIPOMBILIIEHHOE

oOopynoBanue. B mocnegHue moarojga KOMNaHusl CTOJKHYJIACh C KPUTHUYECKUMU
npoOIeMaMu:

CpPbIB CpPOKOB TIOCTaBOK CBIpbS OT HEHAJEKHBIX IOCTABIIMKOB, YTO
MIPUBOAUT K MPOCTOSIM MPOU3BOJICTBA;

pPOCT JIOTUCTHYECKUX 3aTpaT W3-3a HEONTUMAJIBHBIX MapUIpyTOB H
rcnoJib3oBanus ycrapesuiero [10;

KOH(JIMKTBI MEXIY OTJeNaMU (3aKyIKH, IPOU3BOJICTBO, JOTUCTUKA) U3-32
OTCYTCTBUS €IMHOM CTPATETUH.

PykoBonmcTBO, BO BpeMs MPOXOXKAECHUS MNPAKTUKH, MOPYUUIIO BaM,
MPEIJIOKUTh MEpPbl JUISI TEPECTPOMKH CETH IOCTAaBOK W ONTUMHU3ALUU
JIOTUCTAYECKUX MPOLIECCOB.

3aganue:

1. Ilpennoxute Tpy CTpATErMUECKUX ACHUCTBUS JIJIsi CO3[IaHUSI YCTONYMBOM
CETH MOCTABOK.
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2. HazoBure ABa KOHKPETHBIX MHCTPYMCHTA UJIN IMOAXO0Aa AJId MHTCIpallnn
JJOTUCTUYCCKUX IIPOLECCOB B MPOU3BOACTBCHHYIO IICIIOYKY, YTOOBI COKpPAaTUTb
3aTpaThl.

3. Omnummre moueMy CTpaTCruucCKoOC YyIIPaBJICHHUC MLCIIMU IIOCTABOK
KPUTHUYCCKH BAXXKHO IJIA ,ZIOJIFOCpO‘-IHOﬁ KOHKypeHTOCHOCO6HOCTI/I KOMIIaHHH.

OrtBeT:

3apanme 321.

IIpounTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

B ycimoBuax rinolanuzalMM M pacTylled KOHKYPEHIMHM KOMITAHUH
BBIHYKJICHBI UCKATh HOBBIE CHocoObl HOBBILICHHUS cBOEI
KOHKypeHTocnocoOHocTU. KiactepHblil MOAX0A K JIOTHCTHKE CIOCOOCTBYET
WHTEIPAllMd PA3JIMYHBIX YYACTHUKOB LENU IIOCTaBOK, 4YTO IIO3BOJSIET UM
COBMECTHO pelaTh 3aJayd, CBSA3aHHBIE C TPAHCIOPTUPOBKOH, XpPAaHEHUEM U
pacnpenereHueM TOBapOB.

YCcTaHOBUTE COOTBETCTBHE MEXAY TEPMHHAMHU M HUX ONPEICICHUSAMHU.
Hanummre OykBbl, COOTBETCTBYIOLIUE KaXI0MYy TEPMUHY, PSJIOM C €[0 HOMEPOM.
K xaxxaoil mo3unuu, 1aHHOM B JIEBOM CTOJIOLE, MOAOEPUTE COOTBETCTBYIOIIYIO
HO3UIMIO U3 IPABOr0 CTOJIONA:

Tlonsarue Omnucanue

A | 1. KnactepHas joructuka 1 | A. Cucrema ynpaBieHusi, Kotopasi oOecreynBaet
s dexkTrBHOE B3aUMO/ICHCTBHUE MEXIY
YYaCTHUKAMHU LIETIH TOCTaBOK

b |2. HenrpammzoBannoe | 2 | b. Meron, TMO3BONSIONIMIA  ONTUMH3UPOBATH
pacrpeneneHue JIOTUCTUYECKHE MPOILECChl 3a CYeT OObEeIUHEHUs

pecypcoB

B | 3. Juctpubynmonnslii | 3 | B. Ilponecc oObennHeHNs pa3iMyHbIX Y4aCTHUKOB
LEHTP JUIs TOBBILIEHUST 3()(PEKTUBHOCTU JIOTUCTUYECKUX
onepanuin

I' |4. MHWurerpaums wuenu| 4 |I. Mecro, TrI€e MNPOUCXOIUT XpaHEHUE U
IIOCTaBOK nepepaboTKa TOBapoB Iepel HX  OTIpaBKOU
KOHEYHOMY MOTPEOUTEIIO

I | 5. Jloructuueckas ceTb 5 | A. Ipouecc ymnpaBieHuss ypoBHSMH 3amacoB Jist
CHIDKEHHS 3aTpaT U MOBBIIEHUS OOCITYXUBaHUS
KJILEHTOB

E | 6. OnTumuzanus 3anacos 6 | E. Kommnekc B3aMMOCBSI3aHHBIX OpTaHH3alUd U
MPOIIECCOB, YYACTBYIOIINX B TIEPEMEIICHUH TOBAPOB
OT MIPOU3BOJIUTEINS K MOTPEOUTEITIO

7 K. Tlomxon, HampaBieHHbIH HAa MHWHUMH3ALMIO
HETaTUBHOI'O BO3JEHCTBUS HA OKPYKAIOLILYIO CPELy
B MPOILIECCE JIOTUCTUKH

3anummTe BoIOpaHHbIe HU(PHI TOJI COOTBETCTBYIOIIUMHU OYKBaMHU:
A b B r )| E

3aganue 322.
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IIpouyuTaiiTe TEKCT ¥ YCTAHOBUTE MOCIEA0BATEIBHOCTb.

Peanuzanus KjacTepHOM JIOTUCTHKM BKJIIOYAaeT B C€e0Sl HECKOJIBKO
KJIIOUEBBIX 3TAIOB, KaX b U3 KOTOPBIX UIPAET BAXKHYIO POJIb B (POPMUPOBAHUU
YCHEIIHON JIOTUCTUYECKOW CUCTEMBI. JTH 3Tallbl OXBAThIBAIOT AHAJIN3 TEKYLIUX
IIPOLIECCOB, OIIPEICTICHHE LIeJIeH U 3a/1a4, pa3pa0d0TKy CTpATEruil B3aMMOACHCTBYS,
a TAK)KE€ BHEJPEHUE U MOHUTOPHUHT PE3yJIbTATOB.

YcraHoBUTE IPAaBWIBHYIO II0CIELOBATEIBHOCTh JTAllOB B  IIpOLECCe
peanu3aluy  KJIACTEPHOM JIOTUCTHKU. 3amuIIUTe J3Talbl B MOPAJIKE HX
BBITIOJTHEHUS.

1. ®opmupoBaHuE KJIaCTEPOB.

2. ObmeH nHpopmanrenn MeXTy Y4aCTHUKaMHU.
3. Pa3paboTka cOBMECTHOM CTpaTEruu.

4. OnpeneneHyne y4acTHUKOB KJlacTepa.

5. Peanuzanus JIOrucTHYECKUX onepanui.

6. Ouenka 3heKTUBHOCTH KJIacTepa.

7. OnTUMH3a1Ms IPOLIECCOB BHYTPU KilacTepa.

3anuimTe COOTBCTCTBYIOIIYIO ITOCIICIOBATCIILHOCTD ]_IH(i)p CJICBA HAIIPABO:

3apganme 323.
IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHII 000CHOBAHHbIN OTBET.
Bbl paboTaeTte MEHEKEPOM I10 JIOTUCTUKE B KOMITAHUHU, KOTOPAsi yIpaBiseT

TEPMUHAIBHO-JIOTUCTUYECKUM KOMIUIEKCOM. Bama 3amaya — paspabortarthb
MPEIOKEHHS TI0 YIYUIIeHUIO 2((HEKTUBHOCTH pabOThl TEPMHUHAIA.
3ananue:

1. IlepeuncnuTe TpU KIIOUYEBBIX aCMIEKTa, KOTOPbIE HEOOXOIUMO YUYUTHIBATh
U1 9 HEKTUBHOTO Pa3BUTHS TEPMUHATBHO-TOTUCTUYECKUX CTPYKTYD.

2. OnuimmTe, Kakue MEepbl MOXKHO TPEANPUHATH JJISi ONTUMM3AIUN HTUX
aCIIEKTOB.

OTBerT:

3apanue 324.

IIpouuraiite TekcT, BbIOEpUTE HECKOJbLKO NPABUJILHBIX OTBETOB W
3aluIINTe APryMEeHThbI, 000CHOBBIBAIOIIINE BLIOOP OTBETA.

Jloructuyeckre KiacTepbl MPEICTaBISIOT COOOW MOIIHBIA HHCTPYMEHT
JUISL  ONTHUMH3AlUA  TPOIECCOB W  TOBBIIMICHUS KOHKYPEHTOCTIOCOOHOCTH.
BepTtukanbHOe M TOPU30HTAIBHOE B3aMMOJICHCTBUE B pPaMKaxX JIOTUCTHYECKOTO
KJIacTepa WrparoT KIIIOYeBYI0 pojib B obecreueHnnd 3¢G@GEKTUBHOTO OOMEHa
uH(popmaIuen, pecypcamu 1 yCIyraMu.

KakoBbl OCHOBHBIE MPEUMYIIIECTBA BEPTUKAIBHOTO M TOPU30HTAIBLHOIO
B3aUMOJICHCTBUS B JIOTUCTUUECKOM KjiacTepe? BriOepuTe HECKOIBKO MPaBUIIHLHBIX
OTBETOB U 3alUIINTE 0OOCHOBAHUE BAIlIETO BHIOOPA.
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A. BeprukanbHOE B3aMMOJEHCTBHE MO3BOJIAET YIYUYIIUTh KOOPAMHALIMIO
MEXy pa3IMYHbIMM YPOBHSIMHM LE€NM IOCTaBOK, YTO IOBBIIIAET OOMIYIO
3 PEKTUBHOCTE.

b. 'opuzoHTanbHOE B3aUMOAEHCTBHE CIIOCOOCTBYET CHUKEHUIO 3aTpar 3a
CYET COBMECTHOI'O HCITOJIb30BAaHUS PECYPCOB MEXAY KOHKYPEHTaMU.

B. BepTukanpHOE€ B3aMMOJEHCTBHE HE BIMAET HAa CKOPOCTb JOCTAaBKH
TOBApOB, TaK KaK BCE MPOLECCHI OCTAIOTCSI HE3aBUCUMBIMU.

I'. 'opr3oHTaNBHOE B3aNMOIEUCTBUE MOKET IIPUBECTH K CO3TAHUIO HOBBIX
CTaHJApTOB U MPAKTUK B OTPACIIHU, YTO YJIyYIIAET KAYECTBO YCIYT.

J1. BepTukanbHOE B3aMMOACUCTBHUE YBEINUNBAET CIOKHOCTD YIIPABIICHHUS,
TaK Kak TpeOyeT COrJacoBaHUs MHTEPECOB PA3IMYHBIX YPOBHEM.

E. I'opu3oHTanpHOE B3aMMOJEHUCTBUE CHUXKAET YPOBEHDb TOBEPUS MEKIY
KOHKYPEHTaMH, 4TO MOKET HETaTUBHO CKa3aThCsl HA COTPYIHUYECTBE.

Otser:
O6ocHOBaHKE BBIOOpA:

3aganme 325.

IIpouuTaiite TeKkcT, BbIOEPUTE HECKOJIbKO MPABHJIbHBLIX OTBETOB H
3alUIINTE APryMEHThbI, 000CHOBBLIBAIOIIINE BLIOOP OTBETA.

dopMupoBaHUE MPOMBIIIICHHBIX KJIACTEPOB SBISICTCS BAKHBIM aCIIEKTOM
COBPEMEHHOIO SKOHOMHYECKOTO Pa3BUTHUSA, CIIOCOOCTBYIOIIUM IOBBIIICHUIO
KOHKYPEHTOCTIOCOOHOCTH PETMOHOB U CTPaH.

KakoBbl OCHOBHBIC TMOCIEACTBUS  (POPMUPOBAHUS  MPOMBITUICHHBIX
KiactepoB? BriOepuTe HECKOJBKO TMPABUIBHBIX OTBETOB U 3aIUIINTE
000CHOBaHME BaIIeTo BbIOOPA.

A. ®opmMupoBaHUE MPOMBIIIIEHHBIX KJIACTEPOB CIOCOOCTBYET CHHKEHUIO
3aTpar 3a CYET COBMECTHOTO HCIOJIb30BAHUS HH(PACTPYKTYPHI U PECYPCOB.

b. IIpoMBbIIUIEHHBIE KITACTEPBI HE BIUSIOT HA PA3BUTHE, TAK KAK KOMITAHUH
paboTaroT HE3aBUCUMO JPYT OT JIpyra.

B. Kiacrepsl MO3BOJSIOT YJIYYIIATh KOOPAHHALMIO MEXIY YYACTHUKAMMU
LEMU MOCTaBOK, YTO MOBBIIIAET OOUTYI0 3P(HEKTUBHOCTh U CKOPOCTh JOCTABKHU.

I'. ®opmupoBaHue KIACTEPOB MPUBOIUT K YBEJIMUECHUIO KOHKYPEHIIMH
MEXIy YYaCTHUKAMH, YTO CKa3bIBaeTCs Ha 3(PPEKTUBHOCTU UX COTPYIHUYECTBA.

J. IIpoMbIlIUIEHHBIE KJIACTEPHl CHOCOOCTBYIOT OOMEHY 3HAHUSMH M
TEXHOJIOTUSIMU MEX]1y KOMIAHUSMHU, YTO YCKOPSIET HHHOBAI[MOHHBIN MTPOLIECC.

E. Kitactepbl He UMEIOT 3HAYEHUS AJ151 pa3BUTHUS pETUOHAIBHONW YKOHOMHUKH,
TaK KaK OHU COCPEJOTOYEHBI TOJIBKO HA OT/AEJIBHBIX KOMIaHUX.

Otser:
Ob6ocHOBaHME BBIOOPA:

3aganue 326.
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IIpouuTajiiTe TEKCT U 3aANIMIIUTE PA3BEPHYTHII 000CHOBAHHBIN OTBET.

Kommanus «TpancJloructuka» ydacTByeT B JIOTHCTHYECKOM KIIACTEpE,
O00BEIUHAIOIIEM ITPOU3BOIUTENEH, IEPEBO3UMKOB U CKJIabl. PyKOBOACTBO X0UeT
OLIEHUTh, HACKOJIBKO KJIacTep NOBBIIIAET 3P PEKTUBHOCTD UX LIeTIeN MOcTaBoK. Jliis
3TOr0 HEOOXOOUMO pa3paboTaTh CHCTEMY OLIEHKM M BbIOpaTh KIIIOUEBBIE
IIOKa3aTelIu.

3ananue:

1. Onummwmre, KaK oreHUBAaEeTCs YPPEKTUBHOCTD JIOTUCTUYECKUX KIACTEPOB
B LIETIM TIOCTABOK.

2. YKa)XuTe OCHOBHBIE CEMb ITOKa3aTelNel, KOTOPbIE UCTIONB3YIOTCS [T ATON
OLICHKH.

3. OxapakTepu3yiTe 3TU MOKa3aTelu.

OrtBeT:

3aganme 327.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

B ycrnoBusx cTpeMUTETLHOTO POCTa TOPOJICKOTO HACETCHUS U YBEIUYCHHUS
00BEMOB TPYy30MOTOKOB 3P (HEKTUBHAS JIOTUCTHUKA TOPOJIOB CTAHOBUTCS OJHOW M3
KIIOUEBBIX 3a/ay Juisi 00O€cleueHus YCTOMYMBOTO pPa3BUTHUS TOPOJICKON
uHOpacTpyKTyphl. ['OpojacKas JOTUCTHKA OXBATBIBAET IMMPOKUHA  CIIEKTP
BOIIPOCOB, CBSI3aHHBIX C TPAHCIOPTUPOBKOH, paCTIpeeIcHHEM W XpaHECHHUEM
TOBApOB B TpeJieiax TOPOJCKUX TEPPUTOPHIA, a TAKKE C YIIPaBICHUEM ITOTOKAMHU
MIACCaXXUPOB.

YCcTaHOBUTE COOTBETCTBHE MEXIYy TEPMUHAMHU M WX ompeneiaeHusMu. K
KKJIOW TO3UIIMM, JAHHOW B JIEBOM CTOJOIE, MOJOEPUTE COOTBETCTBYIOIIYIO
TIO3UITNIO U3 TIPABOTO CTOJIOMA!

[lonsiTue Onucanue
A | T'opojsickas moructuka 1 HaGop Mep u paBui1, peryaupyrommux
TPAHCIIOPTHBIE CUCTEMBI B TOPOJIE
b | YcroitunBoe pazButue B 2 TexHOI0rnM, UCTIOJIB3YIOIINE TAHHBIC IJIS
JIOTUCTUKE ONTUMU3ALMH TPAHCTIOPTHBIX TOTOKOB U
MOBBIIIEHUS 0€30M1aCHOCTU
B | UadpactpykTypa JTOTHCTUKT 3 Cucrema 1opor, CKJ1a0B U TPAHCIIOPTHBIX
y3J10B, HEOOXOIUMBIX AJ1s1 3PPEKTUBHON
JIOTUCTUKHU
I' | UaTennexryanbHbie 4 [Ipouecc ympaBiieHUs! IBUKEHUEM TOBAPOB
TPAHCHOPTHBIE CUCTEMBI BHYTPH ropoJia
I | TpancnopTHas MOJIUTUKA 5 IToaxon, HanpaBIIEHHBI HA MUHUMHU3ALUIO
HEraTUBHOT'O BO3JIEUCTBUS Ha OKPYKAIOLIYIO
cpeny
6 Mecra, T11e TpOoUCXOAUT 00paboTKa 1
pacrpenielieHIe TOBapOB B TOPOJICKON cpefie

3anumuTte BIOpaHHbIE HUMPHI O] COOTBETCTBYIOIIMMU OYKBAMM:
A b B I )|
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3aganue 328.

IIpouuTaiiTe TEKCT U YCTAHOBUTE MOCJIE0BATEIbHOCTD.

['opojckasi orucTuka MpeACTaBIseT COOOW CIIOXKHBIM M MHOTOTPAHHBIM
mpolecc, KOTOPbIA TpeOyeT TIIATENbHOTO IJIAHUPOBAaHUS W KOOPJWHALUU
Pa3IMYHBIX YYaCTHUKOB. OD(¢EeKTHBHAS OpraHu3alus TOPOJCKON JOTUCTUKH
UTrpaeT KIIYEBYI0 pOJIb B OOECHEUYEHHH YCTOWYMBOTO Pa3BUTHS TOPOJIOB,
CHIDKCHUH YPOBHSI 3arpsA3HCHUS, YJIYUYIICHHM KadyeCTBa >KU3HHU KUTEIEU U
MOBBIIICHUHA KOHKYPEHTOCTIOCOOHOCTH TOPOACKON HHPPACTPYKTYPHI.

YcTaHOBUTE MNPABUIBHYIO MOCIEA0BATEIBHOCTh JTallOB B MPOLECCE
OpraHu3allid TOPOJICKOM JIOTUCTHKU. 3JalMIIUTEe JTalbl B MOPSJAKE HX
BBITIOJIHCHUS.

1. MOHUTOPHUHT U KOPPEKTUPOBKA IIPOLIECCOB.

2. Pa3paboTKa JOrucTUYECKOM CTpaTeruu.

3. Onpenenenrie UHPPACTPYKTYPhI U PECYPCOB.

4. BHeapeHne TEXHOJIOTHIM U CUCTEM YIIPABJICHHUS.

5. AHanu3 noTpeOHOCTEN TOpoa.

6. Peanuzanust TOruCTUUECKUX OTIEPALIHA.

7. Ouenka 3 GheKTUBHOCTH JIOTUCTHYCCKHUX PEIICHUMN.

3anuimTe COOTBETCTBYIOMIYIO MOCIEA0BATEIbHOCTh HU(P CleBa HAPABO:

| | | | | | |

3aganue 329.

IIpouuraiite TeKCT, BbIOEPUTE HECKOJBbKO NPABHJIBHBIX OTBETOB H
3alUIINTEe APryMEeHThbI, 000CHOBBIBAKOIIINE BLIOOP OTBETA.

B ycnoBusix crpemutenbHON ypOaHuzanuu S()QPEKTUBHBIE TOPOJCKHE
TPAHCIIOPTHBIE CHUCTEMBI CTAHOBATCS HEOTHEMJIIEMOM YacCTbIO YCTOWYMBOIO
pa3BUTHS TOPOJCKOW HHPPACTPYKTypbl. OHU WrparoT KIIOYEBYIO pOJb B
o0ecrieueHnn MOOWJIBHOCTH JKUTENIeH, CHUKEHUM YPOBHS 3arps3HEHUs U
YIYUYIIEHUH Ka4ECTBA KU3HHU.

KakoBbl ~ ocHOBHble  mpeumyniecTBa  3((PEKTUBHBIX  TOPOACKUX
TPaHCHOPTHBIX cucTeM? BpiOepuTe HECKOJIBKO MPAaBUIIBHBIX OTBETOB U 3aMUILINATE
000CHOBaHME Balllero BeIOOpA.

A. DddexkTuBHBIC TPAHCIIOPTHBIC CUCTEMBI CHIDKAIOT YPOBEHB 3arPs3HEHUS
BO3/yXa 3a CUET YMEHBIIECHHS KOJINYeCTBa aBTOMOOMIICH Ha JOpOrax.

b. Xopotro oprannzoBaHHbIC TPAHCIIOPTHBIC CUCTEMBI YBEITUUUBAIOT BpEMSs
B IIyTH JJI TACCAXXUPOB, JIEIAIOT NMepeABIKEeHNE 00o1ee KOMPOPTHBIM.

B. Pa3BuTue 0OOUIECTBEHHOIO TPAHCIOPTAa CIIOCOOCTBYET YIYUILIEHHUIO
JOCTYITHOCTH M MOOMJIBHOCTH JUISI BCEX CJIOEB HACENICHUS.

I'. DddexTuBHBIE TPaHCTIOPTHBIE CHUCTEMBI CIOCOOCTBYIOT CHUIKEHUIO
3aTpaT Ha JIOTUCTHKY W JOCTAaBKy TOBAapOB, 4YTO IIOJOKUTEIBHO BIMSIET Ha
KOHOMHUKY TOpoJa.
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J1. YBennueHue yncia TpaHCIOPTHBIX CPEACTB Ha JOpOrax BCEr1a IPUBOAUT
K YJIYUYLIEHHUIO TPAHCIIOPTHOM CUTYyAaIluu B TOPOJIE.

E. DddextuBHbBIE TpaHCHIOPTHBIE CHUCTEMBI CHOCOOCTBYIOT Pa3BUTHUIO
TYpPUCTUUYECKOU MPUBJIEKATETLHOCTH IOpoJia 3a CYET Y00CTBA MEPEIBUKEHUS.

OtsBer:
O6ocHoBaHue BrIOOpA:

3apanue 330.

IIpouuTajiite TeKkcT, BblI0epUTE HECKOJIbKO INPABHJIBHBIX OTBETOB H
3aNuIINTe apryMeHThbl, 000CHOBBIBaIOIIME BHIOOP OTBETA.

VYmpaBieHue TopoICKON JJOTUCTUKON TTPEACTABISIET COOOM KOMIUIEKCHBIN H
MHOTOIPAaHHBIA  TIPOLIECC, KOTOpPBIA BKIOYAaeT B ce0f IUIAHUPOBAHUE,
OpraHU3aliI0 U KOHTPOJIb BCEX ONEPALUi, CBSI3aHHBIX C MIEPEMEILIEHUEM TOBAPOB
Y YCIIYT B IIpEJENax rOpOJCKUX TEPPUTOPUI.

KakoBbl OCHOBHBIE OCOOCHHOCTH YIPABJIEHUS TOPOACKOW JOTMCTHKOW?
Bri6epuTte HECKONIBbKO MPAaBWIBHBIX OTBETOB U 3allMIINTE OOOCHOBAaHUE BAILIETO
BBIOODA.

A. T'opoackas oructuka TpedyeT ydera crneuu(puky ropoJckoro Tpapuka
Y TJTOTHOCTH HACEJIEHUS, YTO BIUAET HA INIAHUPOBAHKUE MApPIIPYTOB.

b. VYmpaBnenue ropoacKkoWd JIOTUCTUKOM HE 3aBUCHAT OT CE30HHBIX
W3MEHEHHUU B CIIPOCE HAa TOBAPHI U YCIYTH.

B. DddextuBHas ropojackas JOrMcTUKa AOKHA BKIHOYATh MHTErPALIUIO
Pa3IUYHBIX BUIOB TPAHCIIOPTA sl HOBBILIEHUSI MOOUIIBHOCTH.

I'. YcroitunBoe pa3BUTHE U DKOJOTHYECKUE ACTIEKTHI UTPAIOT BAXKHYIO POJIb
B YIIPABJIEHUH TOPOACKOU JIOTUCTUKOM.

. Topoxackas noructuka HE TpeOyeT B3aUMOJCUCTBUS C MECTHBIMHU
BJIACTSIMU U KOMMYHAJIbHBIMH CITY>KOaMH.

E. T'opoxnckas norucruka Bcerna INPUBOAUT K YBEIWYEHMIO 3aTpaT Ha
TPAHCIIOPTUPOBKY M3-3a BBICOKOW INIOTHOCTH HACEJICHHUS.

Otser:
O6ocHoBaHue BrIOOpA:

3aganue 331.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHII 000CHOBAHHBbIN OTBET.

['opozickoii cOBET KpyMHOTO MeEramojiuca CTOJIKHYJCS ¢ mpoOjieMaMu B
JIOTUCTUYECKON CHCTEME: MOCTOSIHHbIE MPOOKH, 3aJCPKKH JOCTABKU TOBApOB U
BBICOKHI YpPOBEHb 3arpsi3HEHUs Bo3nayxa. Jljig yiydlleHHs CHUTyaluu ObLIO
pEeLIEeHO MPOBECTH AHAJIM3 JIOTUCTHUYECKOM CUCTEMBI IOpPOJa € MCIOJIb30BaHUEM
COBPEMEHHBIX METOJOB. Bama 3amaya — MNpPEIsIOKUTh MOAXOAbI K aHAINA3Y U
OIpENENUTh, KaKH€ JAHHBIE U UHCTPYMEHTHI MOTYT OBbITh MOJIE3HBI [Tl PEILICHUS
ITUX MPOOIIEM.

3ajaHue:
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1. O6ocHyliTe METO/ABI aHAJIN3A JIOTUCTUYECKOU CUCTEMBI TOPOJia, KOTOPbhIE
BbI IOPEKOMEH/TyeTe JIJIsl PEIICHUs] TOCTABIECHHBIX MTPOOIEM.

2. YKaXuTe KIIOYEBbIC KATErOPUHU JAHHBIX, KOTOPbIE€ MOMOTYT BBISBUTH
y3KHe MECTa B JIOTUCTHKE TOpo/ia.

3. Onuiure, Kak BEIOpaHHBIE METO/IbI IOMOTYT YIIYYIIUTh JIOTUCTHYECKYIO
CUCTEMY.

OrtBer:

3aganue 332.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYTHIH 000CHOBAHHBLIN OTBET.

[IpeacTaBpTe, 4YTO BBl SBISIETECH JKCHEPTOM B OO0JACTH TOPOACKOU
JOTUCTUKA M BAac NPUINIACWIM JJISI AHAJu3a TPAHCIIOPTHOM CHCTEMBI BallIETO
ropoja. B pamkax naHHOro 3ajaHus BaM HEOOXOJIMMO OTBETHTH Ha CIIEIYIOIINE
BONPOCHL, 4YTOOBI C(HOPMHUPOBATH PEKOMEHAALMH IO YIYYIICHUIO TOPOACKON
TPAHCTIOPTHON UH(PPACTPYKTYPHI.

3aganue:

1. Onumure OCHOBHBIE XapakTEPUCTUKU M (YHKIUU TOPOJCKUX
TPAHCIIOPTHBIX CUCTEM.

2. YKaXHTe MATh KIIIOYEBBIX aCIIEKTOB.

3. OnummMre Kak OHHM BIHMSAIOT HAa KA4E€CTBO J>KU3HH JKUTENEH Topoia u
HKOHOMHUYECKYIO 3P(HEKTUBHOCTD.

OTBerT:

3aganue 333.

IIpouuTaiiTe TEKCT U YCTAHOBUTE COOTBETCTBHE.

[TpuHIHATIET BHYTPU(PUPMEHHOTO TUTAHUPOBAHMUSI 00ecCIeunBarOT
COTJIAaCOBAaHHOCTh M KOOPAMHAIIMIO MEXIY Pa3IUYHBIMHU TMOJIPa3ICICHUSIMU
KOMITaHUH, YTO TO3BOJISET 3PHEKTUBHO pa3padaThiBaTh U BHEAPSATH MEXaHU3MbI
IUTAHUPOBAHUS JJIS ONTUMM3AIMU TporieccoB. OHU CMOCOOCTBYIOT CO3/IaHUIO
rMOKUX M aJanTUBHBIX CETEW IMOCTaBOK, CMOCOOHBIX OBICTPO pearupoBaTh Ha
WU3MEHEHHS CIIPOCa U PHIHOYHBIE YCIIOBUSL.

CooTHecUTe yTBEP)KIEHUS, CBSA3aHHBIC C MPUHIHUIIAMH TUTAHHPOBAHUS, C
COOTBETCTBYIOIIUMH TMOHATHAMU. K KaK10# 1MO3UIINK, TaHHOHK B JICBOM CTOJIOIIE,
oA0EpUTE COOTBETCTBYIOIIYIO MO3UIIMIO U3 MPABOTO CTOJIONA

Onucanue MOHATUS HazBauue noustus

A. Januplii  npuHOMO — npenycMmarpuBaer — aktuBHoe | 1. | [lpuHumn Tounoctu
BIUSHUE pPAOOTHUKOB OpraHu3allid Ha MpoLecc
IUIAHUPOBAHWS ~ HE3aBUCUMO  OT  3aHMMAaeMOM
JOJI’KHOCTH U BBITIOJIHSAEMbIX (DYHKIIHI, T.€. B ITpoliecce
IUIAHUPOBAHMS I0JKHBI IPUHUMATh Y4acTUE BCE, KOTO
OHO HEMOCPE/ICTBEHHO KacaeTcst

b. JlaHHBIA TPUHITUI 3aKII0YaeTCs] B HEOOXOIMMOCTH | 2. [Tpunin ygactus
BHIOOpPa M3 BCEX BO3MOXHBIX albTEPHATHBHBIX
BAPHUAHTOB IJIAHOB HAMIIYYIIIETO
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B. JlaHHBII MPUHIUIT TIpeArnoaraeT paccMorpenue Beex | 3. | [lpuHiun
CTOPOH OOBEKTa HCCICIOBAHUS BO B3aMMOCBS3H U cbamaHCHUPOBAaHHOCTHU
B3aMMO3aBUCUMOCTH C JIpYTMMH [pOLEcCaMu U
SIBJICHUSIMU
T. JlaHHBII IPUHITUMIT O3HAYAET, YTO OpraHu3aIus B 1iejaom | 4. [Tpunimn
U KaXKJI0€ TMOJpa3JeicHUe JOKHBI HUMETh YETKUE OIITHMAJILHOCTHU
OPUEHTHUPHI JJIsI CBOEH X034 CTBEHHOU JIESITEIIbHOCTH
. JlaHHBIH MPUHLIUT 3aKTI0YaeTcs B 0aiaHCOBOM yBsizke, | 5. | [IpuHumn
YCTaHOBJICHU U n obecreyeHnu COOII0AEHNS KOMIIJICKCHOCTH
O0IIEIKOHOMHYCCKHX, MEXOTPACIIEBbIX,
BHYTPHUOTPACIIEBbIX, TEpPUTOPHUATBHBIX,
BHEIIIHEOKOHOMUYECKHUX U APYTUX MPONOPIUT
6. | [lpuammn
MPONOPIUOHAIBHOCTH

3anumurte BIOpaHHbIE TUGPHI 110 COOTBETCTBYIONTUMHU OYKBAMMU:
A b B I |

3aganue 334.

IIpounraiite TeKCT, BbIOepUTE NPABUJIbHBIN OTBET U 000CHYIITE €ero.

MatepuanbHO-TEXHUYECKOE OOECIEUEHUE HUIpaeT KIIOYEBYI0 pOJb B
IUTAHUPOBAHUM  JCSATEIBHOCTH KOMIIAHWHM, TaK Kak OHO o0ecrneynuBaer
HEOOXOJUMBIMU PECYpCaMM JIJIsl BBINOJIHEHUS NPOU3BOJICTBEHHBIX IPOLIECCOB.
O¢ddexTuBHOE MaTepUaJIbHO-TEXHUYECKOE oOecrieueHue MO3BOJISIET
MUHHUMH3UPOBATH 3aTpaThl, ONTHMHU3UPOBATH 3arlachl U TMOBBICUTH YpPOBEHb
oOCIy’KMBaHUSl ~ KJIMEHTOB, 4YTO B  CBOKO  O4Yepelb  CIOCOOCTBYET
KOHKYPEHTOCIOCOOHOCTH KOoMMaHuu. Kpome Toro, mpaBuiIbHOE IUIAaHHUPOBAHUE
MaTepHaTbHO-TEXHUYECKOr0 00eCreyeHusl TOMOraeT n30exaTh IpOCTOEB U COOEB
B IIPOU3BOICTBE, YTO KPUTUYECKU BAXKHO JIJISI TOCTIXKEHUS CTPATETUIECKUX TENIei
OpraHu3alyu.

Kakoii u3 crnenytoux (akTopoB SIBISE€TCS HAuMOOJEe KPUTUYHBIM TpPH
TUTAHUPOBAHUH MaTEPHUATFHO-TEXHUYECKOTO 00ECTIeueH!sI B KOMIIaHUH?

A. YpoBeHb KBATH(PUKAIIUU COTPYTHUKOB

b. Hannune cxinaackux noMemeHu

B. IIporno3upoBanue cpoca Ha NPOLYKIIUIO
I'. KomyecTBO NOCTaBIIMKOB

J1. CucremMa yyera ¥ OTYETHOCTH

OtBer:
O6ocHoBaHue BrIOOpA:

3ananme 335.

IIpounTaiiTe TEKCT U 3aNMIINTE PA3BEPHYTHIM 000CHOBAHHBbIN OTBET.

MebenbHOE mTpeanpusTHE Ha MPOU3BOJACTBEHHOW momamu 700 ™
OCYILECTBISIET MPOU3BOACTBO KHIKHBIX IIKa(oB. Pexxum paboThl mpeanpusaTus:
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npepbiBHas pabodas Hemens, OJHAa CMEHA, MPOJOJDKUTEIHLHOCTh CMEHBI § 4.
TexHonmornyeckas TpyJ0eMKOCTh U3rOTOBIEHUs OHOTO mKada cocrtaniser 14,3
y. Hopma mnomanu ogHoro padouero mecta — 20 m. [lmanom mpousBojicTBa
MPEAyCMOTPEH BBITYCK B cpeaHeM 15 mkadoB B cMmeHy. KonmuectBo paboumx
nHel B roxy — 250.

3aganue:.

1. I'ogoBOIi MIaHOBBIM 00BEM MPOU3BOJICTBA KHMKHBIX IIKA(OB;

2. IlpoW3BOACTBEHHYI0 MOINMHOCTh MEOEIBHOTO TMPEANPHUATHS  TI0
MIPOU3BOJICTBY KHIKHBIX KA OB;

3. KoapummenT ncnonp3oBaHus IpOU3BOICTBEHHOW MOIITHOCTH.

OrtBer:

3amanue 336.

IIpouyuTaiiTe TEKCT U 3aNMIIMTE PA3BEPHYThII 000CHOBAHHBbIN OTBET.

Pacuer miaHoBO ce0ECTOMMOCTH UTPAET KIIOYEBYIO POJIb B (PMHAHCOBOM
IUIAHUPOBAHUM KOMIIAHHUH, TIO3BOJISISI ONPENENUTh OXUIAEMbIE 3aTpaThl Ha
MPOU3BOJICTBO M PEATU3ALMIO MPOAYKIHMH. JTO, B CBOIO OYEpElb, MIOMOIaeT B
YCTAaHOBJICHHH IIEHOBOM MOJUTUKH M OIIEHKE PEHTA0ENIbHOCTH, YTO KPUTUUYECKU
BAYKHO JIJIS1 IPUHSATHUS YIPABICHYECKUX PEILICHHM.

3anmanue:

1. Onpenenure MIaHOBBIE MOKA3aTEIN CEOECTOMMOCTH MPOIYKIUHU, €CIIH
MUMEIOTCS CIIEAYIOLIUE TAHHBIE IO MPEAIPHUATHIO HA IUIAHUPYEMBIN TOJ:

BhIpyYKa OT peanuzanuu npoaykuuu 6e3 HJIC — 6 360 toic. pyo.;

MaTepuanbHbie 3aTpaThl — 3 800 ThIC. pyo.;

pacxoasl Ha ormiaty Tpyaa coctaBar 0,15 py6. Ha 1 pyO. BeIpyYKH OT
peanu3anuy NpoayKLIUN;

CTOUMOCTb OCHOBHBIX (hOHI0B — 2270 ThIC. PYO.;

npouune pacxoasl — 210 TeIC. pyo.

cpeansiss Hopma amopTusaiuu — 10% OT CTOMMOCTH OCHOBHBIX (DOHJIOB;

OTYHCIICHUs Ha couuanbHble HY KAl — 30 % OT CyMMBI 3aTpaT Ha OIJIaTy
Tpyna;

KOMMepYecKue pacxosl 5% OT MpOU3BOJCTBEHHON CEOECTOMMOCTH.

OrtBer:

3aganme 337.

IIpouuraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.

Kommanus «Anbday 3aHMMaeTCsi ONTOBOW MOCTABKOM ANEKTpOHUKH. M3-3a
pocTa CIpoca BO3HUKIW TPOOJIEMBI: HECOTJIACOBAHHOCTh MEXIY OTIEeIaMH,
nepedou C 3amacamMM W 3aJIep>KKU IMOCTaBOK. BaM Kkak JIOTHCTYy HEO0OXOIUMO
MPEIOKUTH PEIICHUs] HA OCHOBE METOJ0B BHYTPU(DUPMEHHOTO TIJIaHUPOBAHUSI.

3amaHue:
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1. OnumuTe Kakue 1eau BHyTPpU(GUPMEHHOTO TJIAHUPOBAHUS B JIOTUCTHUKE
HanOoJIee aKTyaJIbHBI JIJI1 KOMITAaHUH «AJb(ha». YKakuTe 3 e U 00bSICHUTE MX
3HAYAMOCTb.

2. ObocHyliTe BbIOOp MeTona IUiaHupoBaHus (Hamnpumep, ABC-anamus,
MRP, DRP), koTopblii BBl IOPEKOMEHIyeTE JUISI ONTHMH3AI[HMH 3aI1acoB.

3. Ilpenoknure MHCTPYMEHT JIJIS COTJIACOBAaHMS ICHCTBUI OT/ICIIOB 3aKYIIOK,
CKJIaJa M MPOTaK.

OrtBer:

3aganue 338.

IIpouuraiiTe TeKCT 3aJaHUSA U 3aNIMIINTE PA3BEPHYThI 000CHOBAHHbIH
OTBeET.

Kommanusa «beraTexk» 3aHuMaeTcs MTPOU3ZBOACTBOM U  IpoAaKen
KOMIIBIOTEPHOW TEXHUKH. B mociemHee Bpems HaOMIOJAIOTCA MPOOJIeMBbI C
yIpaBJICHUEM 3alacaMM, 4YTO IPUBOJUT K 3aJ€p’KKaM B MPOU3BOACTBE W
HEJIOBOJILCTBY KJIMEHTOB. Bam Kak cHenHanucTy IO JIOTHCTHKE HEO0OXOIUMO
MIPEIOKUTH PEIICHUs] HA OCHOBE METOJ0B BHYTPU(DUPMEHHOTO TIJIaHUPOBAHHUS.

3ajaHue:.

1. OnumuTe TpU KITHOUEBBIX MPUHITUIIA BHYTPUGUPMEHHOTO INIAHUPOBAHMS,
KOTOpbIE MOTYT OoMO4Yb KoMIaHuu «betaTek» yaydluTh yrpaBlieHUE 3amacamu.

2. Kako#i moaxo/ K TpOTHO3UPOBAHUIO CTIPOCa BBl ObI PEKOMEHOBAH JJIS
«beraTex»?

3. Tlpennoxxure CTpaTerwio YHPABJICHHS 3alacamu, KOTOpas ITOMOXKET
n30exath AeuunTa U U30BITKA TOBAPOB.

OrtBeT:

3aganme 339.

IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThII 000CHOBAHHBII OTBET.

B pamkax Bamieit mpakTUKH BaM HEOOXOAMMO U3YUYHUTh U TIPOAHATU3UPOBATh
BU/JIbI JIOTUCTUYECKUX KIIACTEPOB, KOTOPbIE MPUMEHSIOTCS B LEMAX MOCTABOK. JTO
3aJlaHde TIO3BOJUT BaM JIydllle TIOHATH POJIb KIJIACTEPHOM JIOTUCTUKH, €€
MPEUMYILECTBA U OCOOEHHOCTH.

3amaHue:

1. OnuimurTe OCHOBHBIE BUJIbI JOTUCTUYECKUX KJIACTEPOB B IIEMU MOCTABOK
(HEe MEHee IISTH).

2. YKaxuTe uX 0COOCHHOCTH, MPEUMYIIECTBA.

3. [IpuBeau npumMepsl MPUMEHEHUS.

OrtBer:

3aganue 340.
IIpounraiiTe TEKCT U 3aNMIINTE PA3BEPHYThI 000CHOBAHHBII OTBET.
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Br1 npoxoauTe npakTtuky B Komnanuu « Texnol pynm», koTopast 3aHMMaeTcs
IIPOU3BOJACTBOM M IIPOJAXEH DJJIEKTPOHMKU. B mociienHee BpeMsl KOMITAHUSA
CTOJIKHYJIaCh C MpoOJeMaMu B LENHU MOCTAaBOK: YBEJIMYEHUEM CPOKOB JOCTaBKH,
Ne(PUIUTOM HEKOTOPBIX KOMIUIEKTYIOLUIMX M BBICOKMM YPOBHEM 3allacoB Ha
cKiIagax. PyKOBOACTBO pemwio DPOBECTH aHANW3 TEKYIIUX MEXAHU3MOB
IUTAHUPOBAHMS U OPraHU3alluy LieTel MOCTaBOK U pa3padoTaTh CTPATETHIO IS
YIIYYILIECHHS CUTYaLUN.

3ajaHue:

1. Onpenenure Tpu MeXaHU3Ma IUIAHUPOBAHUS, KOTOPbIE MOTYT IOMOYb
BAallIE¥ KOMITAHWM YJIYUIINTh YIIPABICHUE LEMAMHU IIOCTABOK.

2. Ilpennoxxute ABa MeTOJa OpPraHM3AIMM IIETeld IMOCTaBOK, KOTOpbIE
ITIOMOTYT ITOBBICUTh UX YCTOMYMBOCTH K U3MEHEHUSAM Ha PBIHKE.

3. Onumure mard, KOTopble HEOOXOAUMO MPEANPUHSITH JUIsl BHEIPEHUS
IIPEUIOKEHHBIX MEXaHU3MOB U METOJ0B B KOMIIAHUIO.

OrtBeT:
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7. CucreMa OlleHUBAHUSA 3aJaHUH

Howmep
3a/laHus

VKka3zaHus 0 OLIEHUBAHHUIO

Pesynbrar orenuBanus (0asbl,
IMMOJIYYCHHBIC 3a BBIIIOJIHCHUC SaﬂaHI/IH/
XapaKTePUCTHKA MTPABUIBHOTO OTBETA

3aaHue KOMOMHUPOBAHHOI'O THUIIA C
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3
IPEUIOKEHHBIX ¢ 000CHOBaHHEM
BBIOOPA OTBETA CUUTACTCS BEPHBIM,
€CIIM TIPAaBUWIIbHO yKa3aHa OyKBa U
HPUBEICHBI KOPPEKTHBIC APTyMEHTHI,
UCTIOJIb3yeMbI€ TIPU BBIOOPE OTBETA

[TonHOE COBMaZCHHUE C BEPHBIM OTBETOM
oreHuBaeTcs | 6ayuiom; eciu JOoIyIeHbBI
OIMOKY WK OTBET OTCYTCTBYEeT — 0
OaioB. JInbo yka3biBaeTcs

«BEPHOY/ KHEBEPHOY

3alaHue OTKPBITOrO THIIA C
Pa3BEPHYTHIM OTBETOM CUUTAETCS
BEPHBIM, €CJIH OTBET COBIIAJAET C
ATaJIOHHBIM IO COJICPKAHUIO U
IIOJIHOTE

[TonHpIi TpaBUIIBHBIN OTBET HA 3aJaHUE
oIleHUBaeTcs 3 OaiaMu; eCJId JOIyIIeHa
OJIHA ONINOKA/HETOYHOCTE / OTBET
[IPaBWJIbHBIM, HO HE MOJIHBIN — 2 Oasia,
€CIIK JOMYIIEHO IBE U TPU
OIMOKHI/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He MOJHBIN — 1 6aj1, ocTaabHBIE
ciayyan — 0 6amnos. JIn6Go ykaseiBaeTcs
«BEPHOY/ KHEBEPHOY

3aaHue KOMOMHUPOBAHHOI'O THUIIA C
BBIOOPOM HECKOJIBKMX BapHAHTOB
OTBETAa U3 MPEJIOKEHHBIX C
000CHOBaHHEM BBIOOPA OTBETOB
CUHMTACTCSI BEPHBIM, €CITU TIPABHIILHO
yKa3aHbl [UQPBI U PUBEICHBI
KOPPEKTHBIE apTyMEHTHI,
MCTIONIb3YEMbIE TPH BEIOOPE OTBETA

[TostHOE COBMAZICHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OanaMu; ecliv JOIyIleHa
OJIHa OIIMOKA / HETOYHOCTD / OTBET
MPaBUJILHBIN, HO HE TIOJIHBIN — 1 Oai;
octasibHbIe cirydau — () 6amios. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHOY

3ajanue 3aKphITOTO THIA HA
YCTaHOBJICHHE MOCIIEI0BATEILHOCTH
CUHUTACTCA BepHLIM, cClIIn HpaBI/IJ'II)HO
yKa3aHa BCsl IOCIEA0BaTeIbHOCTh

uudp

[TonHOE COBMa/ieHUE C BEPHBIM OTBETOM
olieHuBaercs 1 6amiom; eciau JOMmyIeHbI
OMMOKH WK OTBET OTCYTCTBYeT — 0
6amnoB. JInbo yka3piBaeTcs
«BEPHO»/«HEBEPHO»

3ajaHue OTKPBITOrO THIA C
Pa3BEPHYTHIM OTBETOM CUHMTAETCS
BEPHBIM, €CJIH OTBET COBIIAJIAET C
ATaJIOHHBIM IO COJICPKAHUIO U
MIOJHOTE

ITonHbIM TpaBUIIBHBIN OTBET HA 3a/1aHUE
olieHMBaeTcs 3 OajyiaMu; ecliy JOMyIleHa
OJIHa OIIMOKA/HETOYHOCTh / OTBET
[IPaBWIbHBIN, HO HE MOJIHBIN — 2 Oasia,
€CJIM TIOMYILEHO JIBE U TPU
OIIMOKN/HETOUHOCTH/OTBET MPAaBUIIbHBIMN,
HO HE TOJIHBIN — 1 a1, ocTanbHbIe
ciydan — 0 6amnoB. JIubo ykaswsiBaeTcst
«BEPHOY/ KHEBEPHO

3agaHue 3aKphITOrO THUIA Ha
YCTaHOBJICHHE COOTBETCTBUS
CHUTACTCA BepHBIM, cClin HpaBI/I.]'H)HO
YCTaHOBJICHBI BCE COOTBETCTBHS
(TIO3UIMHU U3 OHOTO CTOJIOIA BEPHO
COTIOCTABJICHHI C MO3UIUSIMU APYTOT0)

[TomHOE COBMa/ieHUE C BEPHBIM OTBETOM
onieHuBaercs | 6amiom; HeBEpHBI OTBET
uiu ero orcyrcreue — 0 6amios. JIu6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

3ananue KOMOMHUPOBAHHOTO THIIA C
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3
MPEJIOKEHHBIX ¢ 000CHOBAHHEM
BLI60pa OTBETA CHHUTACTCA BepHLIM,

[TonHOE COBMaieHUE ¢ BEPHBIM OTBETOM
olieHuBaeTcs 1 0anmioM; eciau T0MyIeHbI
OLIMOKH WK OTBET OTCYTCTBYeT — 0
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€CJIM MPaBWIbHO yKa3aHa OykBa U
MIPUBEJIEHBI KOPPEKTHBIE apPTyYMEHTHI,
HCIOJIb3YEMbIe TPU BHIOOPE OTBETA

OanoB. JInbo yka3biBaeTcs
«BEPHOY/ KHEBEPHOY

3ananre KOMOMHUPOBAHHOTO THIIA C
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3
IPeATI0KEHHBIX C 000CHOBAHUEM

[TonHoE coBmaneHne ¢ BEpHbIM OTBETOM
orieHuBaeTcs 1 0anmioM; eciu T0MyIIeHbI
OIIMOKY WK OTBET OTCYTCTBYeT — 0

8 BBIOOpA OTBETA CUUTACTCSI BEPHBIM, OaioB. JInbo yka3biBaeTcs
€CITM TPaBWIIbHO yKa3aHa OyKBa U «BEPHO»/ «HEBEPHO»
MPUBEIEHBI KOPPEKTHBIE apTYMEHTHI,
UCTIOJIb3yeMbI€ TIPU BBIOOPE OTBETA
3aaHue 3aKphITOTO THUIIA HA [TonHOE coBmazieHne ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE TIOCIIEI0BATEIbHOCTH oueHuBaercs | 6aymiom; eciau JOmyIeHbI
9 CUMTAETCSl BEPHBIM, €CIIU PABUIBHO | OLIMOKHU WM OTBET OTCYTCTBYeT — 0
yKa3aHa Bcs IIOCJIEI0BATEIbHOCTD 6amoB. JInbo yka3piBaeTcs
uudp «BEPHOY/«HEBEPHOY
3ajaHnue OTKPHITOrO THIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
pa3BEepHYTHIM OTBETOM CUHTAETCS olieHMBaeTcs 3 OanaMu; ecliv JOIyIleHa
BEPHBIM, €CITH OTBET COBIIAJIACT C 0JTHAa OIIMOKA/HETOYHOCTD / OTBET
STAJIOHHBIM M0 COAECPKAHUIO U MIPaBWJIbHBIN, HO HE MOJIHBIN — 2 Oara,
10 MOJTHOTE €CIIH JIOTIYILEHO JBE U TPH
OIIMOKU/HETOYHOCTH/OTBET IIPABUIIBHBIM,
HO HE IOJHEIN — 1 0aj1, ocTaabHbIC
ciydan — 0 GannoB. JIubo yka3biBaeTcs
«BEPHO»/ «HEBEPHO»
3aaHue OTKPBHITOTO THIIA C [TonHoe coBmazieHne ¢ BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS olieHMBaeTcs 2 OayilaMu; eclly JOIyIleHa
11 BEPHBIM, €CITU OTBET COBMA/IALT C OJiHa OIIMOKa / HETOYHOCTh / OTBET
JTaJOHHBIM I10 COAECPIKAHUIO U MIPaBWJIbHBIN, HO HE OJIHBIN — 1 Gai;
MOJTHOTE ocranbHble ciydyau — 0 Oansos. JIn6o
YKa3bIBAETCS «BEPHO»/ KHEBEPHO
3agaHre KOMOMHUPOBAHHOTO THIIA C [TonHOE COBIaieHUE ¢ BEPHBIM OTBETOM
BBIOOPOM HECKOJIBKUX BapHAHTOB olieHMBaeTcs 2 OajyiaMu; eclly JOTyIIeHa
OTBETa U3 MPEJIOKEHHBIX C 0J1Ha OIINOKA / HETOYHOCTH / OTBET
12 000CHOBaHKEM BbIOOpA OTBETOB IIPaBWJIbHBIN, HO HE MOJIHBIN — 1 Gai;
CUMTAETCs BEPHBIM, €CIIU MPABUWIIBHO | OcTalbHbIE ciydan — 0 6amioB. JIubo
yKa3aHbl AU(PBI U TIPUBEICHBI YKa3bIBAETCs «BEPHO»/ KHEBEPHO»
KOPPEKTHBIE apTyMEHTHI,
WCTIOJIb3yeMbIe TIPU BBIOOPE OTBETA
3agaHue OTKPBITOrO TUIMA C [TonHOE COBIaieHUE ¢ BEPHBIM OTBETOM
pa3BEPHYTHIM OTBETOM CUHTACTCSI olieHMBaeTcs 2 OayiaMu; ecliy JoMyIlleHa
13 BEPHBIM, €CITH OTBET COBIMAJIAET C 0JIHa OIIMOKA / HETOYHOCTH / OTBET
3TAIOHHBIM MO COAECPKAHUIO U MPaBUJILHBIN, HO HE TIOJIHBIN — 1 Oai;
MOJTHOTE ocranbHble ciydyau — 0 Oansos. JIn6o
YKa3bIBAETCS «BEPHO»/ KHEBEPHO
3agaHue OTKPBITOTO TUIA C [TonHBII MpaBUIIBHBINA OTBET HA 331aHUE
pa3BEPHYTHIM OTBETOM CUHTACTCS olieHMBaeTcs 3 OaiaMu; eciiy JOMyIlleHa
BEPHBIM, €CITH OTBET COBIMAJIAET C 0JIHa OIINOKA/HETOYHOCTh / OTBET
14 3TaJIOHHBIM 110 COJIEPKAHUIO U MIPaBWIbHBIN, HO HE MOJIHBIN — 2 Oasia,

IIOJIHOTEC

€CJIN JAOMYILEHO JIBE U TPU
OIIMOKN/HETOYHOCTH/OTBET MPAaBUIIBHBIMN,
HO He MOoJIHBINA — 1 Ga, ocTanbHbIe
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ciayyan — 0 6amnoB. JIn6Go yka3eiBaeTcs
«BEPHOY/ KHEBEPHO

3aganue KOMOMHUPOBAHHOTO THIIA C
BBI60pOM HCCKOJIbKHUX BaApUAHTOB
OTBETAa U3 MPEUIOKEHHBIX C
000CHOBaHKEM BBIOOPA OTBETOB

[TonHOE COBMaEHNE C BEPHBIM OTBETOM
orlcHUBaeTcs 2 OaiaMu; e€ClId JOIyIIeHa
0JIHA ONINOKa / HETOYHOCTH / OTBET
NPaBUJIBHBIN, HO HE MOJHBINA — 1 Ga;

15 CUMTACTCS BEPHBIM, €CJTU TTPABUIILHO octasibHbIe cimydan — () 6amios. JIn6o
yKa3aHbI (Pl | TPUBEICHBI YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
KOPPEKTHBIC apTyMEHTHI,

MCTIOJIb3YEMbBIC TIPH BEIOOPE OTBETA

3aanre KOMOMHUPOBAHHOTO THIIA C [TonHOE COBMaEHNE C BEPHBIM OTBETOM
BBIOOPOM HECKOJIBKHUX BAPUAHTOB orlcHUBaeTcs 2 OaiaMu; e€ClId JOIyIIeHa
OTBETA U3 MPEAJIOKEHHBIX C oJHa OMMOKA / HETOYHOCTD / OTBET

16 000CHOBaHKEM BBIOOPA OTBETOB NPaBUJIBHBIN, HO HE MOJHBINA — 1 Ga;
CUMTACTCS BEPHBIM, €CJIU IIPABUIILHO octanbpHble cirydan — 0 6amioB. JIu6o
YKa3aHbI UQPHI | TPUBEICHBI YKa3bIBACTCS «BEPHOY/ KHECBEPHOY
KOPPEKTHBIE apryMEHTHI,

HCIIOJIb3yEeMbI€ NPU BEIOOpPE OTBETA

3a/laHle OTKPHITOrO THIIA C [TonHBIN MPaBUIBHBIN OTBET HA 3a/IaHHE

pa3BEpPHYTHIM OTBETOM CUUTACTCS OllcHUBaeTCA 3 OayylaMu; €CJH JI0MYIeHa

BEPHBIM, €CJIM OTBET COBIAIACT C OJHA OIIMOKA/HETOYHOCTh / OTBET

ATAJIOHHBIM IO COJIEPKAHUIO U MpaBUJIBHBIN, HO HE TIOJIHBIN — 2 Oasia,

17 MTOJTHOTE €CIIM JOMYIIEHO JIBE U TPU

OIMOKHI/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He MOJHBIN — 1 6aj1, OCcTaabHBIE
ciayyan — 0 6amnos. JIn6Go ykaseiBaeTcs
«BEPHOY/ «HEBEPHOY

3ajanne OTKPHITOTO THIIA C [TonHbIM TpaBUIIBHBIN OTBET HA 3aJaHUE

Pa3BEPHYTHIM OTBETOM CUUTAETCS orieHuBaeTcs 3 OaiaMu; ecliy JOoMyIleHa

BEPHBIM, €CJIM OTBET COBIAIAET C OJIHA OINMOKA/HETOYHOCTE / OTBET

ATAJIOHHBIM IO COAEPIKAHUIO U MIPaBWJIbHBIN, HO HE MOJIHBIN — 2 Gara,

18 MIOJTHOTE €CITH JIOTIYIIIEHO JIBE U TPH

OIIMOKHU/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE IOJHEIN — 1 0aj1, ocTaabHbIE
ciyyau — 0 GayoB. JInbo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

3ajaHe OTKPBITOrO THIA C [TonHOE coBmageHne ¢ BEpHbIM OTBETOM

pa3BEPHYTHIM OTBETOM CUUTAETCSA OIlEHUBAaETCA 2 OayjlaMu; €CJIH JIOMyIIeHa

19 BEPHBIM, €CIIM OTBET COBNAJAET C OJHa OIIMOKA / HETOYHOCT / OTBET
3TAIOHHBIM MO COAECPKAHUIO U MPaBUJILHBIN, HO HE TIOJIHBIN — 1 Oai;
IMOJIHOTE ocranpHbIe crydan — 0 6amioB. JIu6o

YKa3bIBAETCSl «BEPHOY/ KHEBEPHOY
3ajaHue OTKPBITOrO THIA C [TonHbIN MpaBUIBHBIN OTBET HA 3a/1aHKE
Pa3BEPHYTHIM OTBETOM CUUTAETCS OIleHUBaeTCA 3 OayyiaMu; €CJH JIOMyIIeHa
BEPHBIM, €CIIM OTBET COBNAIAET C OJHA OIIMOKa/HETOYHOCTh / OTBET
3TAIOHHBIM MO COAECPKAHUIO U MpaBUJILHBIN, HO HE TIOJIHBIN — 2 Oasnia,

20 IMOJIHOTE €CJIM JIONYILIEHO JABE U TPU

OIIMOKH/HETOUHOCTH/OTBET MPABUIBHBIN,
HO He MOJIHBINA — 1 Gai, ocTanbHbIe
ciydan — 0 6amnos. JIubo ykaseiBaeTcst
«BEPHO»/ «HEBEPHO»
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3agaHue 3aKpbITOrO THIA Ha
yCTaHOBJIeHI/Ie ITOCJICAOBATCIbHOCTHU

[TosHOE cOBIIaZiCHNE C BEPHBIM OTBETOM
orieHuBaercs 1 6amiom; eciau JomyIeHbI

21 CUMTACTCS BEPHBIM, €CJTU MIPABUJILHO | OIIMOKHU WJIM OTBET OTCYTCTBYeT — O
yKa3aHa Bcs IIOCJIEI0BATEIbHOCTD 6amoB. JInbo yka3piBaeTcs
ndp «BEPHOY/ KHEBEPHOY
3ajaHnue OTKPHITOrO THIIA C [TonHbI TpaBUIIBHBIN OTBET Ha 3a/1aHUE
pa3BEepHYTHIM OTBETOM CUHTAETCS olieHMBaeTcs 3 OaniaMu; ecliv JOIyIleHa
BEPHBIM, €CITH OTBET COBIAIACT C 0JlHA OIIMOKA/HETOYHOCTD / OTBET
STAJIOHHBIM IO COICPKAHUIO U MIPaBWIbHBIN, HO HE MOJIHBIN — 2 Oasia,
22 IIOJIHOTE €CJIM JIOMYILIEHO JBE U TpU
OIIMOKN/HETOYHOCTH/OTBET ITPABUIIBHBIMH,
HO HE IOJIHBIN — 1 0aju1, ocTaabHbIE
ciayyan — 0 6aminoB. JIn6Go ykaseiBaeTcs
«BEPHO»/ «HEBEPHO»
3ananue KOMOMHUPOBAHHOIO THIA C [TonHoOE coBmajzieHNe ¢ BEPHBIM OTBETOM
BBIOOPOM HECKOJIBKUX BapHAHTOB OlLIeHUBAeTCs 2 OayutaMu; e JOIyIeHa
OTBETa U3 MPEATIOKEHHBIX C OJiHa OIIMOKa / HETOYHOCTH / OTBET
23 000CHOBaHHEM BbIOOpA OTBETOB IIPaBWJIbHBIN, HO HE MOJIHBIN — 1 Gai;
CUMTAETCSl BEPHBIM, €CITH MPABUIBLHO | ocTaibHble ciiydan — 0 Gamnos. JIubo
yKa3aHbl U(PBI U TPUBEICHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHBIE apryMEHTHI,
WCTIOJIb3yeMbIE TIPU BBIOOPE OTBETA
3aaHue 3aKpbITOrO THIIA Ha [TonHoe coBMmajzieHe ¢ BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBHS onieHuBaeTcs | 0amioM; HEBEPHBIM OTBET
24 CUMTAETCSl BEPHBIM, €CITH MPAaBUIBHO | WK ero orcyrctBue — 0 6amnos. JIubo
YCTAHOBJICHBI BCE COOTBETCTBUS YKa3bIBACTCS «BEPHOY/ KHEBEPHO»
(MO3MLIMK U3 OJTHOTO CTOJIOIA BEPHO
COIOCTABJIEHBI C MO3ULUSAMU APYTOT0)
3aaHue 3aKpbITOrO THIA Ha [TonmHOE COBIaieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUSA orieHuBaeTcs 1 0anioM; HEBEpHBIM OTBET
o5 CUMTAETCs BEPHBIM, €CIIU MPABWIBHO | UM ero orcyrcTBue — 0 6ayioB. JInubo
YCTaHOBJICHBI BCE COOTBETCTBUS YKa3bIBAETCS «BEPHOY/ KHEBEPHO
(MO3UIIMK U3 OJTHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSIMU APYTOTrO)
3agaHre KOMOMHUPOBAHHOTO THIIA C [ToHOE COBIaieHUE ¢ BEPHBIM OTBETOM
BHIOOPOM OJTHOTO BEPHOTO OTBETA U3 | OIlEHWBAETCs | OamioM; eciiv JOMyIIeHbI
IPEUIOKEHHBIX ¢ 000CHOBAHUEM OLIMOKH WK OTBET OTCYTCTBYeT — 0
26 BBIOOpA OTBETA CUUTAETCS] BEPHBIM, 6annoB. JInOo yka3biBaeTcs
€CIIU TMPaBUWIIbHO yKa3aHa OyKBa U «BEPHO»/ «HEBEPHO»
NIPUBEJICHBI KOPPEKTHBIE apTYMEHTHI,
UCIIOJIb3yeMblIe TIPU BBIOOpE OTBETA
3ananre KOMOMHUPOBAHHOTO THTIA C [TonmHOE COBMa/ieHUE C BEPHBIM OTBETOM
BBIOOPOM OJTHOTO BEPHOTO OTBETAa U3 | OLlEHUBAeTCs 1 OaoM; eciiu J0MyIIeHbI
MPEUIOKEHHBIX ¢ 000CHOBaHHUEM OIMOKH WK OTBET OTCYTCTBYeT — 0
27 BbIOOpa OTBETA CUUTACTCS BEPHBIM, 6amnoB. JInbo yka3piBaeTcs
€CITM TIPAaBWJIBHO yKa3aHa OyKBa U «BEPHO»/ KHEBEPHO»
IPUBE/ICHbI KOPPEKTHBIE apI'yMEHTHI,
WCTIOJIb3yeMbIe TIPH BBIOOPE OTBETA
3agaHue OTKPBITOTO TUIA C [TosHOE COBMaieHUE ¢ BEPHBIM OTBETOM
28 pa3BEPHYTHIM OTBETOM CUHTACTCS OIIEHWBAeTCs 2 OayuTaMu; eI OIyIeHa

BCPHBIM, €CJIKM OTBET COBIIAACT C

OJIHa OIINOKa / HETOYHOCTH / OTBET
MIPABWJIbHBIN, HO HE MOJHBIN — 1 6ai;
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OTAJIOHHBIM I10 COACPKAaHUIO U
ITIOJIHOTEC

octasibHbIE cimydan — () 6amios. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

3ajiaHue OTKPBITOrO THIIA C
pPa3BEPHYTHIM OTBETOM CUHUTAETCS
BEPHBIM, €CJIH OTBET COBIIAJAET C

[TostHOE COBIAZICHHE C BEPHBIM OTBETOM
orlcHUBaeTcs 2 OaiaMu; e€ClId JOIyIIeHa
0JIHA ONINOKa / HETOYHOCTH / OTBET

29 N .
ATAJIOHHBIM IO COJEPKAHUIO U MPABWJIBHBIN, HO HE TIOJHBIN — 1 Gai;
MOJIHOTE ocranbpHble cirydan — 0 6amioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aaHue OTKPBITOTO THIIA C [TonHOe coBmazieHne ¢ BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS orleHUBaeTcs 2 OaiaMu; €CJIH JOIyIIeHa
30 BEPHBIM, €CITU OTBET COBMAJIAET C 0JiHa o1IMOKa / HETOYHOCTh / OTBET
ATAJIOHHBIM IO COJEPKAHUIO U MIPABWIIbHBIN, HO HE TTOJIHBIN — 1 Gai;
MOJIHOTE ocranpHble cirydan — 0 6amioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aaHue OTKPBITOTO THIIA C [TonHOE coBmazieHNe ¢ BEPHBIM OTBETOM
Pa3BEpPHYTHIM OTBETOM CUUTACTCA OIICHUBAaETCA 2 OayylaMu; €CiM JI0MyIeHa
31 BEPHBIM, €CITU OTBET COBMA/IACT C 0JiHa OIIMOKa / HETOYHOCTH / OTBET
JTaJOHHBIM I10 COACPKAHUIO U IIPaBWJIbHBIN, HO HE MOJIHBIN — 1 Gai;
MOJIHOTE octanbpHble cirydan — 0 6amioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aaHue OTKPBHITOTO THIIA C [TonHbIi paBUIBHBIN OTBET Ha 3a/1aHUE
pa3BEpPHYTHIM OTBETOM CUUTACTCA olieHMBaeTcs 3 OajiaMu; eciiy JOIyIleHa
BEPHBIM, €CITU OTBET COBMA/IACT C 0JIHa OIIMOKA/HETOYHOCTh / OTBET
ATAJIOHHBIM IO COJEPKAHUIO U MpaBUJIBHBIN, HO HE TIOJIHBIN — 2 Oasia,
32 MOJIHOTE €CIIM JOMYILEHO JIBE U TPU
OIIMOKHI/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He MOJHBIN — 1 6aj1, ocTaabHBIE
cinyyan — 0 6amnos. JIn6Go ykaseiBaeTcs
«BEPHOY/ KHEBEPHO
3aaHne OTKPHITOTO THIIA C [TonHOE CoBMaeHNE C BEPHBIM OTBETOM
Pa3BEpHYTHIM OTBETOM CUUTAETCS oIlleHHBaeTcs 2 OaaMu; eCliy JOoMyIlieHa
33 BEPHBIM, €CJIM OTBET COBMAIACT C 0J/IHa OITMOKA / HETOYHOCTh / OTBET
ATAJIOHHBIM IO COAEPKAHUIO U MPaBUJIbHBIN, HO HE TIONHBIN — 1 6ai;
MOJIHOTE octasibHbIe cirydau — () 6amnos. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aanne OTKPHITOTO THIIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
Pa3BEpHYTHIM OTBETOM CUUTAETCS olieHHBaeTcs 3 OaaMu; ecly JOoMyIieHa
BEPHBIM, €CJIK OTBET COBMAIAET C 0J/IHa OITMOKA/HETOYHOCTh / OTBET
ATAJIOHHBIM IO COAEPIKAHUIO U MIPaBWIIbHBIN, HO HE MOJIHBIN — 2 Gara,
34 MIOJTHOTE €CITH JIOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOUHOCTH/OTBET MPABUIBHBIH,
HO HE MOJHEIN — 1 0aji, ocTaabHbIE
ciyuau — 0 GayoB. JInubo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3ajaHue OTKPBITOrO THIA C [TonHbIi paBUIBHBIN OTBET Ha 3a/1aHUE
Pa3BEPHYTHIM OTBETOM CUUTAETCS olieHMBaeTcs 3 OajyiaMu; ecliy JoMyIlleHa
BEPHBIM, €CJIM OTBET COBIAJAET C OJIHa OIIMOKA/HETOYHOCTh / OTBET
35 STAJIIOHHBIM 110 COAEPKAHUIO U MIPaBWIbHBIN, HO HE MOJIHBIN — 2 Oasia,

IIOJIHOTEC

€CJIN JAOMYILEHO JIBE U TPU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIBHBIN,
HO He MOoJIHBINA — 1 Ga, ocTanbHbIe
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ciayyan — 0 6amnoB. JIn6Go yka3eiBaeTcs
«BEPHOY/ KHEBEPHO

3ajaHue OTKPBITOrO THIIA C
pPa3BEPHYTHIM OTBETOM CUHUTAETCS
BEPHBIM, €CJIH OTBET COBIIAJAET C
ATaJIOHHBIM I10 COJICPKAHUIO U

[TonHbIi TpaBWIBHBIN OTBET HA 3a/1aHUE
orlcHUBaeTcs 3 OaiaMu; eClid JOIyIIeHa
OJIHA ONINOKA/HETOYHOCTE / OTBET
MIPaBWIBHBIN, HO HE MOJIHBIN — 2 6asia,

36 [IOJIHOTE €CJIM TIOMYIIEHO JIBE U TPU
OLIMOKH/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He IOJHBIN — 1 6aj1, ocTaabHbIE
cimydan — 0 6amoB. JIubo yka3eiBaeTcs
«BEPHOY/ KHEBEPHO»
3ananre KOMOMHUPOBAHHOTO THIIA C [TonmHOE COBMaIEHUE C BEPHBIM OTBETOM
BbIOOPOM HECKOJIBKHX BapHaHTOB olleHMBaeTcs 2 OaniaMu; ecliv JOIyIleHa
OTBETA U3 MPEIJIOKEHHBIX C 0JlHa OIIMOKA / HETOYHOCTH / OTBET
37 000CHOBaHHEM BbIOOpa OTBETOB MIPABWJIbHBIN, HO HE MOJHBIN — 1 6ai;
CUMTAETCSl BEPHBIM, €CIIM IIPAaBUIILHO | ocTaibHble ciiydan — 0 GamnoB. JIubo
yKa3aHbl HU(PBI U IPUBEICHbI YKa3bIBAETCS «BEPHOY/ KHEBEPHOY
KOPPEKTHBIE apTyMEHTHI,
HCIIOJIb3YEMbIE TPH BEIOOPE OTBETA
3ananre KOMOMHUPOBAHHOTO THTIA C [TonHOE COBMaieHUE C BEPHBIM OTBETOM
BBIOOPOM HECKOJIBKHX BapHAHTOB olleHMBaeTcs 2 OanaMu; ecliv JOIyIleHa
OTBETA M3 MPEIIOKEHHBIX C OJlHa OIMOKA / HETOYHOCTH / OTBET
38 000CHOBaHHEM BbIOOpa OTBETOB MIPABWJIbHBIN, HO HE MONHBIN — 1 6ai;
CUMTAETCSl BEPHBIM, €CIIM IIPAaBUIILHO | ocTaibHble ciiydan — 0 GamnoB. JIubo
yKa3aHbl HU(PBI U IPUBEICHbI YKa3bIBAETCS «BEPHOY/ KHEBEPHOY
KOPPEKTHBIE apryMEHTHI,
HCIIOJIb3YEMbIe TPH BEIOOPE OTBETA
3ajanue OTKPHITOTO THIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
pa3BEepHYTHIM OTBETOM CUHTAETCS orieHuBaeTcs 3 OaiaMu; ecliy JOoMyIleHa
BEPHBIM, €CJIM OTBET COBIAIAET C 0J/IHa OITMOKA/HETOYHOCTh / OTBET
ATAIOHHBIM TIO COJIEPIKAHUIO U MIPaBWJIbHBIN, HO HE MOJIHBIN — 2 Gara,
39 MIOJTHOTE €CITH JIOTIYIIIEHO JIBE U TPH
OIIMOKHU/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE IOJHEIN — 1 0aj1, ocTaabHbIE
ciyyau — 0 GayoB. JInbo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3aaHue OTKPBHITOTO THIIA C [TonHbIi paBUIBHBIN OTBET Ha 3a/1aHUE
pa3BepHYTHIM OTBETOM CUUTACTCS olieHMBaeTcs 3 OajyiaMu; eciiy JoMyIleHa
BEPHBIM, €CITU OTBET COBMA/IAET C 0JIHa OIIMOKA/HETOYHOCTh / OTBET
3TAIOHHBIM MO COJNECPKAHUIO U MpaBUJILHBIN, HO HE TIOJIHBIN — 2 Oasia,
40 MOJTHOTE €CIIM JOMYIIEHO JIBE U TPH
OIIMOKH/HETOUHOCTH/OTBET MPABUIIbHBIN,
HO HE TOJIHBIN — 1 a1, ocTanbHbIe
ciyqan — 0 6amtoB. JInbo yka3biBaeTcst
«BEPHOY/ KHEBEPHOY
3anaHne 3aKpBITOTO THITA Ha [TomHOE COBNaieHNE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS orieHuBaeTcs | 0anioM; HEBEpHBIM OTBET
a1 CYUTAETCS BEPHBIM, €CITU IPABUJIILHO | WK ero oTcyrcrBue — (O 6amios. JInbo

YCTaHOBJICHBI BCE COOTBETCTBHS
(TIO3UIMU U3 OHOTO CTOJIOIA BEPHO
COTIOCTABJICHHI C MO3UIUSMU JAPYTOT0)

YKa3bIBACTCA ((BepHO»/ «HCBCPHO»
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3aganue KOMOMHUPOBAHHOTO THIIA C
BBIOOPOM HECKOJIBKMX BapHAHTOB
OTBETAa U3 MPEIIOKEHHBIX C
000CHOBaHKEM BBIOOPA OTBETOB

[TonHOE COBMazEeHNE C BEPHBIM OTBETOM
oIleHUBaeTcs 2 OaiaMu; eClid JOIyIIeHa
0JIHa ONINOKa / HETOYHOCTH / OTBET
NPaBUJIBHBIN, HO HE MOJHBINA — 1 Ga;

42 CUMTAETCSl BEPHBIM, €CIIM PAaBUIBLHO | ocTaibHble ciiydan — 0 GamnoB. JIubo
yKa3aHbI MUQPHI U IPUBEICHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHBIE apryMEHTHI,
UCTIOJIb3yeMbI€ TIPU BBIOOPE OTBETA
3aaHue 3aKphITOTO THUIIA HA [TonHOE coBmazieHne ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE MOCIEI0BATEIbHOCTH oueHuBaercs | 6amiom; eciau JOmyIeHbI
43 CUMTACTCS BEPHBIM, €CJTU MIPABUJILHO | OIIMOKHU WJIM OTBET OTCYTCTBYeT — O
yKa3aHa BCs IIOCJIEI0BATEIbHOCTD 6amoB. JInbo yka3piBaeTcs
nndp «BEPHOY/«HEBEPHOY
3aganre KOMOMHUPOBAHHOTO THIIA C [TonmHOE COBMaiEHUE C BEPHBIM OTBETOM
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3 | OLIEHHUBaeTcs | Gannom; eciau TOMmyIIeHbI
NPEUIOKEHHBIX ¢ 000CHOBAHUEM OMMOKH WK OTBET OTCYTCTBYeT — 0
44 BBIOOpA OTBETA CUUTACTCSI BEPHBIM, 6amnoB. JIubo yka3biBaeTcs
€CIIM TIPAaBWJIBHO yKa3aHa OyKBa U «BEPHO»/ «HEBEPHO»
MPUBEICHBI KOPPEKTHBIE ApTYMEHTHI,
WCTIOJIb3yeMbIe TIPU BBIOOPE OTBETA
3aaHue OTKPBHITOTO THIIA C [TonHoOe coBMmazieHNe ¢ BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS OlLIeHUBAeTCs 2 OayutaMu; ey JOIyIeHa
45 BEPHBIM, €CITU OTBET COBMA/IACT C 0JiHa OIIMOKa / HETOYHOCTH / OTBET
JTaJOHHBIM I10 COACPIKAHUIO U IIPaBWJIbHBIN, HO HE MOJIHBIN — 1 Gai;
MOJIHOTE octanbpHble citydan — 0 6amioB. JIu6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
3amanue OTKPHITOrO THIMA C [TonHbIi paBUIBHBIN OTBET Ha 3a/1aHUE
Pa3BEPHYTHIM OTBETOM CUUTAETCS OILIEHUBAeTCs 3 OayutaMu; eI JOIyIeHa
BEPHBIM, €CITU OTBET COBMA/IAET C 0J1Ha OIINOKA/HETOYHOCTh / OTBET
ATAJIOHHBIM TIO COJICPKAHUIO U NIPaBUJIBHBIN, HO HE MOJHBIA — 2 0aia,
46 MOJTHOTE €CIIU JIOTYILEHO JIBE U TPU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIbHBIN,
HO HE TOJIHBIN — 1 6al, ocTanbHbIe
ciayyan — 0 6amnos. JInGo ykaseiBaeTcs
«BEPHOY/ KHEBEPHO
3ajanne OTKPHITOTO THIIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
pa3BEepHYTHIM OTBETOM CUHTAETCS orleHMBaeTcs 3 OaaMu; ecly JOoMyIleHa
BEPHBIM, €CJIM OTBET COBIAIAET C 0J/IHa OITMOKA/HETOYHOCTh / OTBET
ATAIOHHBIM TI0 COJIEPIKAHUIO U MPaBWIIbHBIN, HO HE MOJIHBIN — 2 Gara,
47 MTOJTHOTE €CJIM JOMYIIEHO JIBE U TPHU
OIIMOKHU/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE MOJHEIN — 1 0aji, ocTaabHbIE
ciyuau — 0 Gaisos. JInbo yka3biBaeTcs
«BEPHOY/ KHEBEPHO»
3anaHre KOMOMHUPOBAHHOTO THIIA C [TonHOE COBMaieHUE ¢ BEPHBIM OTBETOM
BHIOOPOM HECKOJIBKUX BapHAHTOB OIIEHUBAETCs 2 OayuTaMu; eCIi OIyIeHa
OTBETa U3 MPEIOKEHHBIX C 0JIHa OIIMOKA / HETOYHOCTH / OTBET
48 000CHOBaHKEM BbIOOpa OTBETOB MIPaBWJIbHBIN, HO HE MOJIHBIN — 1 6ai;

CUMTAETCS BEPHBIM, €CIIU IIPABUIIBHO
yKa3aHbl HUQPPbI U IPUBEACHbI
KOPPEKTHBIE apIyMEHTHI,
HCIOJIb3YEMbIe TPH BHIOOPE OTBETA

ocranbHble ciydyau — 0 Oansos. JIn6o
YKa3bIBACTCS «BEPHO»/ «HEBEPHOY
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3agaHre OTKPBITOrO TUMA C
pa3BEpHYTHIM OTBETOM CUUTAETCS
BEPHBIM, €CJIM OTBET COBIAIACT C

[TostHOE COBMAZICHHUE C BEPHBIM OTBETOM
oIleHUBaeTcs 2 OaiaMu; eClid JOIyIIeHa
0JIHa ONINOKa / HETOYHOCTH / OTBET

49 ATAJIOHHBIM TI0 COJICPIKAHUIO U MIPABWJIbHBIN, HO HE TIOJIHBIN — 1 ai;
MTOJTHOTE octasibHbIe cimydan — () 6amios. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3agaHre OTKPBITOrO THIA C [TonHbIi TpaBWIBHBIN OTBET HA 3a/1aHUE
pa3BEepHYTHIM OTBETOM CUHTACTCS oIlcHUBaeTCs 3 OaiaMu; eClid JOIyIIeHa
BEPHBIM, €CJIM OTBET COBIAIACT C OJHa OIMOKa/HETOYHOCTh / OTBET
ATAJIOHHBIM TI0 COJICPIKAHUIO U MIPaBWIBHBIN, HO HE MOJIHBIN — 2 6asia,
50 [IOJIHOTE €CJIM JTIOMYIIEHO JIBE U TPU
OLIMOKH/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He IOJHBIN — 1 6aji, ocTaabHbIE
ciydan — 0 6amoB. JInubo yka3eiBaeTcs
«BEPHOY/«HEBEPHOY
3ajanue 3aKphITOrO THIA HA [TonHOE CcoBMazeHNEe C BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS orieHuBaeTcs 1 OaylsioM; HEBEPHBIM OTBET
51 CUMTACTCSl BEPHBIM, €CITU MIPABUIILHO | WK ero orcyrcrBue — 0 6amtos. JInu6o
YCTaHOBJICHBI BCE COOTBETCTBHS YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
(Mo3ULMHU U3 OJTHOTO CTOJIOIA BEPHO
COTIOCTABJICHBI C MO3UIUSMU APYTOTr0)
3ajaHnue OTKPHITOTO THIIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
pa3BepHYTHIM OTBETOM CUHTAETCS olieHMBaeTcs 3 OanaMu; ecliv JOIyIleHa
BEPHBIM, €CJIM OTBET COBIAIACT C OJIHA OIIMOKA/HETOYHOCTh / OTBET
ATaJIOHHBIM T10 COJICPYKAHUIO U MpaBUJILHBIN, HO HE TIOJIHBIN — 2 Oasia,
52 MOJTHOTE €CITH JIOIIYILEHO JBE U TPU
OIIMOKU/HETOYHOCTH/OTBET IIPABUIIbHBIMH,
HO HE TOJHEIN — 1 0aj1, ocTaabHbIE
ciyyau — 0 GaynoB. JInbo ykasbiBaercs
«BEPHOY/KHEBEPHOY
3aaHue OTKPBHITOTO THIIA C [TonHbIi paBUIBHBIN OTBET Ha 3a/1aHUE
pa3BepHYTHIM OTBETOM CUUTACTCS OIleHUBaeTCA 3 OayylaMu; €CIH IOMyIIeHa
BEPHBIM, €CITU OTBET COBMA/IAET C OJTHA OITMOKA/HETOYHOCTh / OTBET
STAJIOHHBIM TI0 COJICPIKAHUIO U MIPABWIBHBIN, HO HE TTOJIHBIN — 2 0ajia,
53 MTOJTHOTE €CIIK JOMYIIEHO JIBE U TPU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIbHBIN,
HO HE MOJHBIN — 1 6ai1, ocTanbHbIC
cinyyan — 0 6amnoB. JIn6Go ykaseiBaeTcs
«BEPHOY/ KHEBEPHO
3agaHre OTKPBITOrO TUMA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/IaHUE
pa3BepHYTHIM OTBETOM CUHTAETCS olleHHBaeTcs 3 OaiaMu; eCliy JOoMyIleHa
BEPHBIM, €CJTH OTBET COBIAACT C OHa OIMMOKa/HETOYHOCTH / OTBET
ATAIOHHBIM TI0 COJICPIKAHUIO U MIPaBUIIbHBIN, HO HE MOJIHBIN — 2 6ara,
o4 MOJIHOTE €CJIM JOMYILEHO JIBE U TpU
OIIMOKHU/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE MOJHEIN — 1 0aji, ocTaabHbIE
ciyuau — 0 GayoB. JInubo ykasbiBaercs
«BEPHOY/KHEBEPHOY
3ananue KOMOMHUPOBAHHOTO THIIA C [TonHOE coBMajzieHNE C BEPHBIM OTBETOM
55 BBIOOPOM OJTHOTO BEPHOTO OTBETA U3 orieHuBaeTcs | Oayom; eciii TOmyIeHbI

MPEAJIOKCHHBIX C 000CHOBaHHUEM
BBI60pa OTBCTA CYHUTACTCS BCPHBIM,

OLIMOKH WK OTBET OTCYTCTBYeT — 0
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€CJIM MPaBWIbHO yKa3aHa OykBa U
MIPUBEJIEHBI KOPPEKTHBIE apPTyYMEHTHI,
HCIOJIb3YEMbIe TPU BHIOOPE OTBETA

OanoB. JInbo yka3biBaeTcs
«BEPHOY/ KHEBEPHOY

3aiaHue OTKPBITOTO THUIIA C
Pa3BEPHYTHIM OTBETOM CUHTACTCS
BEPHBIM, €CITH OTBET COBIAJIACT C

[TonHOE COBIaICHUE C BEPHBIM OTBETOM
olieHUBacTCs 2 OaIaMu; €CJIM JOIyIeHa
0JIHA OIIUOKA / HETOUYHOCTB / OTBET

>0 STAJIOHHBIM IO COJEPKAHUIO U IPaBUJIbHBIM, HO HE MOJIHBINA — 1 Oai;
MIOJTHOTE ocranbpHbIe crydan — 0 6amioB. JInu6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
3aganre KOMOMHUPOBAHHOTO THIIA C [TonHOE COBMaIEHUE C BEPHBIM OTBETOM
BbIOOPOM HECKOJIBKUX BapUAHTOB olleHuBaeTcs 2 6ajulaMu; eciiy J10IyIleHa
OTBETA U3 MPEIJIOKEHHBIX C 0JlHa OIIMOKA / HETOYHOCTH / OTBET
57 000CHOBaHKEM BBIOOPA OTBETOB IIPaBUJIbHBIHN, HO HE MOJIHBINA — 1 Oai;
CUMTAETCs BEPHBIM, €CITU MPABMWIIBHO | ocTaibHbIe ciydan — 0 6amioB. JIubo
yKa3aHbl IU(PBI U PUBEIEHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHBIE apTyMEHTHI,
UCIOJIb3yeMble IIPU BBIOOpE OTBETA
3ananre KOMOMHUPOBAHHOTO THTIA C [TonmHOE COBMaieHUE C BEPHBIM OTBETOM
BbIOOPOM HECKOJIBKUX BapHaHTOB olleHUBaeTcs 2 6ajulaMu; eciiy JI0IyIleHa
OTBETA M3 MPEIIOKESHHBIX C OJlHa OIMOKa / HETOYHOCTH / OTBET
58 000CHOBaHKEM BBIOOPA OTBETOB IPaBUJIbHBIM, HO HE MOJIHBINA — 1 Oa;
CUMTAETCSl BEPHBIM, €CIIM IIPAaBUIILHO | ocTaibHble ciiydan — 0 GamnoB. JIubo
yKa3aHbl IU(PBI U PUBEIEHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHBIE apTyMEHTHI,
UCIOJIb3yeMble IIPU BBIOOpE OTBETA
3ajanre OTKPBITOTO THUIIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
pa3BEpHYTHIM OTBETOM CUMTACTCS olieHuBaeTcs 3 GajutaMu; eciiy JI0IyIleHa
BEPHBIM, €CIIU OTBET COBMAJIAET C 0J1Ha OIIMOKa/HETOYHOCTD / OTBET
ATAJIOHHBIM IO COJIEPKAHUIO U NPaBUJIbHBIM, HO HE MOJIHBIA — 2 6aa,
59 MIOJTHOTE €CITH JIOTIYIIIEHO JBE U TPH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIH,
HO HE IOJHEIN — 1 0aj1, ocTaabHbIE
ciyyau — 0 GayoB. JInbo ykasbiBaercs
«BEPHO»/ KHEBEPHO»
3agaHue OTKPBITOrO TUIMA C [ToHOE COBIaieHUE ¢ BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS OILIEHUBAeETCs 2 OayuTaMu; eI JOIyIeHa
60 BEPHBIM, €CJTH OTBET COBIMAJIAET C 0JIHa OIINOKA / HETOYHOCTH / OTBET
JTaJOHHBIM I10 COIECPIKAHUIO U MIPaBWJIbHBIN, HO HE OJIHBIN — 1 Gai;
MOJTHOTE ocranbHble ciydyau — 0 Oansos. JIn6o
YKa3bIBACTCS] «BEPHOY/ KHEBEPHO»
3aaHue 3aKpbITOrO THIA Ha [ToHOE COBIaieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJIEHUE COOTBETCTBUS orieHuBaeTcs 1 0anmoM; HEBEpHBI OTBET
61 CUMTAETCs BEPHBIM, €CITU MPABMWIBHO | MM ero orcyrcTBue — 0 6arutoB. JInubo
YCTaHOBJICHBI BCE COOTBETCTBUS YKa3bIBACTCS «BEPHOY/ KHEBEPHO»
(TMTO3UIIMM U3 OJTHOTO CTOJIOIA BEPHO
COTIOCTABJIEHBI C MO3UILUSIMU APYTOT0)
3agaHue 3aKpbITOrO THIA Ha [TonHOE COBMaieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE TIOCIIEIOBATEIIEHOCTH orleHuBaeTcs | 6ayuiom; eciu JOoMyIeHBI
62 CUMTAETCs BEPHBIM, €CIIH NMPABWIIBHO | OMIMOKHU MM OTBET OTCyTCTBYeT — O

yKasaHa BCsA ITOCJICAOBATCIIBHOCTD
uudp

OanoB. JInOo yka3biBaeTcs
«BEPHOY/ KHEBEPHO
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3agaHue 3aKphITOrO THUIA HA
YCTaHOBJIeHI/Ie COOTBCTCTBUA

CUHUTACTCA BEPHBIM, €CJIN IIPABUJIIBHO

[TomHOE COBNaieHUE ¢ BEPHBIM OTBETOM
orieHuBaeTcs | 0amIoM; HEBEpHBI OTBET
um ero orcyrcteue — 0 6aioB. JInbo

63 YCTaHOBJICHBI BCE COOTBETCTBUSI YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
(MO3ULIMK U3 OJTHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSIMU APYTOTr0)
3ajiaHue OTKPBITOrO THIIA C [TonHOE coBMageHne ¢ BEpHbIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS oIlcHUBaeTCs 2 OaiaMu; €CJId JOIyIIeHa
64 BEPHBIM, €CJIM OTBET COBIAJAET C 0J1Ha o1IMOKa / HETOYHOCTh / OTBET
ATAJIOHHBIM IO COJEPKAHUIO U MIPABWJIbHEIN, HO HE TTOJIHBIN — 1 Gai;
MIOJIHOTE ocranbpHble cirydan — 0 6amioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aiaHue OTKPBITOrO THIIA C [TonHoE coBmageHne ¢ BEpHbIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS orleHUBaeTcs 2 OaiaMu; e€CJId JOIyIIeHa
65 BEPHBIM, €CJIM OTBET COBIAJAET C 0JiHa OIIMOKa / HETOYHOCTH / OTBET
JTaJOHHBIM I10 COACPIKAHUIO U IIPaBWJIbHBIN, HO HE MOJIHBIN — 1 Gai;
MOJIHOTE octanbpHble citydan — 0 6amioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHECBEPHOY
3ajaHue OTKPBITOrO THIIA C [TonHoe coBmageHue ¢ BEpHbIM OTBETOM
pPa3BEpPHYTHIM OTBETOM CUUTACTCA OIICHUBAaETCA 2 OayylaMu; €CJIM JI0MyIIeHa
66 BEPHBIM, €CJIM OTBET COBIAJAET C OJiHa OIIMOKa / HETOYHOCTH / OTBET
ATAJIOHHBIM IO COJIEPKAHUIO U MIPaBUJIBHBIN, HO HE TIOJIHBIN — 1 Gai;
MOJIHOTE octanbpHble cirydan — 0 6amioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHECBEPHOY
3ajiaHre OTKPBITOrO THIIA C [TonHbIl IpaBUIIBHBIN OTBET HA 3a/1aHUE
pPa3BEepPHYTHIM OTBETOM CUUTACTCSA OlleHUBaeTCA 3 OayyIaMu; €CiH JIOMYyIIeHa
BEPHBIM, €CJIM OTBET COBIAJAET C 0JIHa OLIMOKA/HETOYHOCTh / OTBET
ATAJIOHHBIM TIO COJIEPKAHUIO U MpaBUJIBHBIN, HO HE TIOJIHBIN — 2 Oasia,
67 MOJIHOTE €CJIM IOMYILIEHO JIBE U TPU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIbHBIN,
HO HE MOJIHBIN — 1 a1, ocTanbHbIe
cinyyan — 0 6amnos. JIn6Go ykaseiBaeTcs
«BEPHOY/ KHEBEPHO
3ajanue OTKPHITOTO THIIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE
Pa3BEpHYTHIM OTBETOM CUUTAETCS orleHMBaeTcs 3 OaiaMu; ecly JOoMyIieHa
BEPHBIM, €CJIK OTBET COBMAIACT C 0J/IHa OITMOKA/HETOYHOCTh / OTBET
ATAJIOHHBIM IO COAEPKAHUIO U MIPaBWJIbHBIN, HO HE MOJIHBIN — 2 6ara,
68 MIOJTHOTE €CITH JIOTIYIIIEHO JIBE U TPH
OIIMOKNU/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE TOJHEIN — 1 0aji, ocTaabHbIE
ciyuau — 0 GayoB. JInubo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3ajaHue OTKPBITOrO THIA C [TonHbIN MpaBUIBHBIN OTBET Ha 3a/1aHKE
Pa3BEPHYTHIM OTBETOM CUUTAETCS OIleHUBaeTCA 3 OayyIaMu; €CIH JIOMyIIeHa
BEPHBIM, €CIIM OTBET COBNAIAET C OJIHa OIIMOKA/HETOYHOCTh / OTBET
3TAIOHHBIM MO COAECPKAHUIO U MpaBUJILHBIN, HO HE TIOJIHBIN — 2 Oasnia,
69 MOJIHOTE €CJIM JIONYILIEHO JABE U TPU

OIIMOKH/HETOUHOCTH/OTBET MPABUIBHBIN,
HO He MOJIHBINA — 1 Gai, ocTanbHbIe
ciydan — 0 6amnos. JIubo ykaseiBaeTcst
«BEPHO»/ «HEBEPHO»
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3agaHre OTKPBITOrO TUMA C
pa3BEpHYTHIM OTBETOM CUHUTAETCS
BEPHBIM, €CJIM OTBET COBIAIACT C
ATAJIOHHBIM IO COJEPKAHUIO U

[TonHbIi TpaBUIIBHBIN OTBET Ha 3a/laHUE
olleHUBaeTcs 3 OaiaMu; eClid JOIyIIeHa
OJIHA ONINOKA/HETOYHOCTE / OTBET
MIPaBWIBHBIN, HO HE MOJIHBIN — 2 6asia,

70 [IOJIHOTE €CJIM TIOMYIIEHO JIBE U TPU
OLIMOKH/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He IOJHBIN — 1 6aji, ocTaabHbIE
ciydan — 0 6amoB. JInbo yka3eiBaeTcs
«BEPHOY/ KHEBEPHO»
3ananre KOMOMHUPOBAHHOTO THIIA C [TosHOE coBIIaZieHNE C BEPHBIM OTBETOM
BBIOOPOM OJTHOTO BEPHOTO OTBETA U3 | OlleHHUBaeTcs | Gaiiom; eciau TOMmyIeHbI
MPEUIOKEHHBIX ¢ 000CHOBAaHHEM OIMOKY WK OTBET OTCYTCTBYeT — 0
71 BBIOOpA OTBETA CUUTACTCSI BEPHBIM, OaioB. JInbo yka3biBaeTcs
€CIIM TIPAaBUWIIbHO yKa3aHa OyKBa U «BEPHO»/ «HEBEPHO»
MPUBEICHBI KOPPEKTHBIE ApTYMEHTHI,
MCIOJIb3YEMbIE IPU BHIOOPE OTBETA
3amanue KOMOMHUPOBAHHOIO THIIA C [TonHoOE coBmazieHe ¢ BEPHBIM OTBETOM
BbIOOPOM HECKOJIBKMX BapHaHTOB olieHMBaeTcs 2 OaiaMu; eclly JOIyIleHa
OTBETa U3 MPEAJIOKEHHBIX C 0JiHa OIIMOKa / HETOYHOCTH / OTBET
72 000CHOBaHKEM BbIOOpA OTBETOB IIPaBWJIbHBIN, HO HE MOJIHBIN — 1 Gai;
CUMTAETCSl BEPHBIM, €CITH MPABUIBLHO | ocTaibHble ciiydan — 0 Gamnos. JIubo
YKa3aHbI UQPHI | TPUBEICHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHBIE apryMEHTHI,
MCIIOJIb3YEMbIE TPU BHIOOPE OTBETA
3ananue KOMOMHUPOBAHHOTO THIIA C [TonHoOE coBmazieHe ¢ BEPHBIM OTBETOM
BbIOOPOM HECKOJIBKMX BapHaHTOB olieHMBaeTcs 2 OaiaMu; eclly JOIyIleHa
OTBETAa U3 MPEATIOKEHHBIX C 0JiHa OIIMOKa / HETOYHOCTH / OTBET
73 000CHOBaHKEM BbIOOpA OTBETOB IIPaBWJIbHBIN, HO HE OJIHBIN — 1 Gai;
CUMTAETCSl BEPHBIM, €CITH MPABUIBLHO | ocTanbHbIe ciiydan — 0 Gamnos. JIu6o
YKa3aHbI IUQPHI | TPUBEICHBI YKa3bIBAETCs «BEPHO»/ KHEBEPHO»
KOPPEKTHBIE apTyMEHTHI,
MCIIOJIb3YEMbIE TPU BHIOOPE OTBETA
3agaHue OTKPBITOrO TUIMA C ITosHOE coBIIaZICHNE C BEPHBIM OTBETOM
pa3BEpHYTHIM OTBETOM CUUTAETCS olleHMBaeTcs 2 OajyiaMu; eclly JoMyIlleHa
74 BEPHBIM, €CJTH OTBET COBIMAJIAET C 0JlHa OINOKA / HETOYHOCTH / OTBET
JTaJOHHBIM I10 COAECPIKAHUIO U MIPaBWJIbHBIN, HO HE MOJIHBIN — 1 6ai;
MIOJIHOTE ocranbHble ciydyau — 0 Oansos. JIn6o
YKa3bIBAETCS «BEPHO»/ KHEBEPHO
3aanue OTKPBHITOTO THIIA C [TonHbIi paBUIBHBIN OTBET Ha 3a/1aHUE
pa3BEepHYTHIM OTBETOM CUHTAETCA olieHMBaeTcs 3 OaiaMu; eciiy JoMyIlleHa
BEPHBIM, €CITH OTBET COBIMAJIAET C 0JIHa OIINOKA/HETOYHOCTh / OTBET
3TAIOHHBIM MO COJAECPKAHUIO U MpaBUJIBHBIN, HO HE TIOJIHBIN — 2 Oasnia,
75 MOJTHOTE €CJIN JAOMYILEHO JIBE U TPU
OIIMOKH/HETOUHOCTH/OTBET MPAaBUIIbHBIMN,
HO HE TOJIHBIN — 1 a1, ocTanbHbIe
ciydan — 0 6amnoB. JIubo ykaswsiBaeTcst
«BEPHO»/ «HEBEPHO»
3ananue KOMOMHUPOBAHHOIO THIA C [TonHOE coBMazieHNEe ¢ BEPHBIM OTBETOM
BBIOOPOM OJTHOTO BEPHOTO OTBETAa U3 | OLlEHUBAeTCs 1 OaoM; eciiu J0MyIIeHbI
76 MPeJIOKEHHBIX C 000CHOBaHHEM OMMOKH WK OTBET OTCYTCTBYeT — 0

BbIOOpa OTBETA CUUTACTCS BEPHBIM,
€CJIM MTPaBWJIbHO yKa3aHa OyKBa U

6amoB. JInbo yka3piBaeTcs
«BEPHO»/«HEBEPHO»
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MIPUBEJECHBI KOPPEKTHBIE aPTyYMEHTHI,
UCIIOJIb3yeMbIe TIPU BBIOOPE OTBETA

3aganue KOMOMHUPOBAHHOTO THIIA C
BBI60pOM HCCKOJIbKHUX BaApUAHTOB
OTBETAa U3 MPEUIOKEHHBIX C
000CHOBaHKEM BBIOOPA OTBETOB

[TonHOE COBMaEHNE C BEPHBIM OTBETOM
oIlcHUBaeTcs 2 OaiaMu; €CJI JOIyIIeHa
0JIHA ONINOKa / HETOYHOCTH / OTBET
NPaBUJIBHBIN, HO HE MOJHBINA — 1 Ga;

" CUMTAETCs BEPHBIM, €CJIU MPAaBWIBHO | OCTalbHbIe ciydan — 0 6aiioB. JIubo
yKa3aHbl U(PBI U TPUBEICHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHbBIE apTyMEHTBHI,

UCTIOJIb3yeMbI€ TIPU BBIOOPE OTBETA

3agaHue KOMOMHUPOBAHHOTO TUIIA C [TonHOE coBIIaieHUE ¢ BEPHBIM OTBETOM
BbIOOPOM HECKOJIBKMX BapHaHTOB olleHUBaeTcs 2 OayuiaMu; ec JOIyIeHa
OTBETA U3 NPEJUIOKEHHBIX C 0J1Ha OIINOKA / HETOYHOCTh / OTBET

78 000CHOBaHKEM BBIOOPA OTBETOB NPaBUJIBHBIN, HO HE MOJHBINA — 1 Ga;
CUMTAETCs BEPHBIM, €CJIU MPABWIBHO | OcTalbHbIE ciydan — 0 6aiioB. JIubo
yKa3aHbl U(PBI U TPUBEICHBI YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
KOPPEKTHbIE apTyMEHTHI,

MCIOJIb3YEMbIE TP BHIOOPE OTBETA

3agaHue OTKPBITOrO TUIA C [TonHbII NpaBUIIBHBIA OTBET HA 331aHUE

pa3BEpHYTHIM OTBETOM CUUTAETCS olieHMBaeTcs 3 OajiaMu; ecily JOIyIleHa

BEPHBIM, €CJIM OTBET COBIAJIAET C 0J1Ha OIINOKA/HETOYHOCTh / OTBET

ATAJIOHHBIM IO COJIEP>KAHUIO U [IPaBWJIbHBIM, HO HE MOJIHBIN — 2 Oasia,

79 HOJTHOTE €CIIU JIOIYILEHO JBE U TPU

OIIMOKHI/HETOYHOCTH/OTBET MPABUIIHHBIH,
HO He MOJHBIN — 1 6aj1, OCcTaabHBIE
ciayyan — 0 6amnos. JIn6Go ykaseiBaeTcs
«BEPHO»/ «HEBEPHO»

3ajanne OTKPHITOTO THIIA C [TonHbIM TpaBUIIBHBIN OTBET Ha 3a/1aHUE

pa3BEPHYTHIM OTBETOM CUUTAETCS olileHuBaeTcs 3 GayuiaMu; eciu JoMyleHa

BEPHBIM, €CJIM OTBET COBIAIAET C 0JIHa OIIMOKA/HETOUYHOCTH / OTBET

ATAJIOHHBIM TI0 COJIEP’KAHUIO U NPaBUJIbHBIM, HO HE MOJIHBIA — 2 6aa,

80 MIOJTHOTE €CITH JIOTIYIIIEHO JIBE U TPH

OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO HE IOJHEIN — 1 0aj1, ocTaabHbIE
ciyyau — 0 GayoB. JInbo ykasbiBaercs
«BEPHOY/ KHEBEPHO»

3amanume  3akpbiToro  Thna — Ha | IlomHoe coBmaneHue ¢ BEPHBIM OTBETOM

YCTaHOBJICHUE COOTBETCTBUS | OlleHHBaeTcs | OayjioM; HEBEpPHBIH OTBET

81 CUMTAETCs BEPHBIM, €CIM MPABWIJIBHO | UM ero orcyrctBue — 0 Oamnos. JIubo
YCTaHOBJEHBl  BCE  COOTBETCTBHS | YKA3bIBACTCS «BEPHO»/«HEBEPHO»
(Mo3uIMM U3 OJHOTO CTOJOLA BEpHO
COTIOCTABJIEHBI C MO3ULUSMU APYTOTr0)
3amanue  3akpbiToro  Tuna — Ha | IlomHoe coBmageHue ¢ BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS | OlleHHBaeTcs | GayjioM; HEBEpPHBIN OTBET

82 CUMTAETCs BEPHBIM, €CIIM MPABWIBHO | UM ero orcyrctBue — 0 Oamnos. JIubo
YCTaHOBJEHBl ~ BCE  COOTBETCTBHS | YKA3bIBACTCS «BEPHO»/«HEBEPHO»
(MO3uIMM U3 OJHOTO CTOJOLA BEpHO
COTIOCTABJIEHBI C MO3UILUSMU APYTOTr0)
3amanue  3akpbiToro  Tuna — Ha | IlomHoe coBmageHue ¢ BEPHBIM OTBETOM

83 YCTaHOBJIEHHE MOCIEA0BATEIbHOCTH | OlLICHUBaeTcsa | GayioM; eciu JOMYyIIEHbI

CUUTACTCA BCPHBIM, CCJIIM NPABUIIBHO

omMOKM WM oTBeT oTcyrcTByeT — 0
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yKasaHa BCA IIOCJICI0BATCIIBHOCTD
uudp

0aJUIOB. JInbo
«BEPHOY/ KHEBEPHOY

YKa3bIBa€TCsA

84

3amanue KOMOMHUPOBAHHOTO THMA C
BbIOOPOM OJHOTIO BEPHOI'O OTBETA W3
NPEUIOKEHHBIX €  OOOCHOBAaHUEM
BbIOOpAa OTBETa CUUTAETCSI BEPHBIM,
€clid TpaBUIBHO YyKa3zaHa OykBa H
IIPUBE/IEHBl KOPPEKTHBIE apryMEHTHI,
UCIOJIb3YEMbIe TPU BHIOOPE OTBETA

[TomHOE coBmazieHHE C BEPHBIM OTBETOM
oneHuBaercsa | 6amioM; eciv JOMyIIEeHBI
ommOKu Wik oTBeT oTcyrcTByer — 0
0anoB. JIubo yKa3bIBaeTCS
«BEPHO»/ KHEBEPHO»

85

3ananne KOMOMHUPOBAHHOTO THIMA C
BBIOOPOM OJIHOTO BEPHOTO OTBETAa W3
NPEJIOKEHHBIX ¢ OOOCHOBAaHUEM
BBIOOpAa OTBETAa CYHMTACTCS BEPHBIM,
€CJIi TpPaBUJIBHO YyKa3zaHa OykBa H
NpUBEICHBl KOPPEKTHBIE apryMEHTBHI,
MCIOJIb3YEMbIE IPU BHIOOPE OTBETA

[TonHOE COBMasieHWE C BEPHBIM OTBETOM
orieHuBaeTcs | 0auIoM; eciv JOMYIICHBI
OIMOKA WM OTBET OTCYTCTByeT — 0
OaJyIoB. JIu6o YKa3bIBaCTCs
«BEPHOY/ KHEBEPHOY

86

3ajaHue KOMOMHHUPOBAHHOIO THUMA C
BbIOOPOM  HECKOJBKUX  BapUaHTOB
OTBETa M3  NPEUIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIIM IPABUIBHO
yKazaHbl IUQPBl U [PHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
MCIOJIb3YEMbIE IPU BHIOOPE OTBETA

[TonHOE CcoBmageHHE C BEPHBIM OTBETOM
olleHUBaeTcs 2 OaamMu; eciy JoyIieHa
onHa omubka / HETOYHOCTH / OTBET
IIPaBWIbHbIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydan — (0 OGamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

87

3ajaHue KOMOMHHUPOBAHHOIO THUIMA C
BHIOOPOM  HECKOJBKUX  BapUaHTOB
OTBETa M3  IPEUIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIIM IPaBUIBHO
yKazaHbl IUGPBl U MPHUBEAEHBI
KOPPEKTHBIE apryMeHTHI,
MCIIOJIb3YEMbIE TPU BHIOOPE OTBETA

[TonHOE coBmageHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OanamMu; eciy JOoyIieHa
onHa omubka / HETOYHOCTH / OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 1 Ga;
ocranbHble ciydyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

88

3ananue OTKPBITOTO THhNa c
pPa3BEpHYTBIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAECPXKAHUIO U
MIOJHOTE

[TomHOE coBmajieHHE C BEPHBIM OTBETOM
OIleHUBAaeTCA 2 OayiaMu; €Clid JIOMyIeHa
oIHa oOmuOKa / HETOYHOCTL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranbHble ciydyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHO)/ KHEBEPHO»

89

3ananue OTKPBITOTO THhNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM ~ TI0  COJEPXKAHUIO  H
MOJHOTE

[TonHoe coBmaseHHE C BEPHBIM OTBETOM
OIICHHBAETCS 2 OaJTaMHM; €CITU JOIyIIeHa
oIHa oOmuOKa / HETOYHOCTHL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydaun — (0 GamnoB. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHO)

90

3ananue OTKPBITOTO THINA c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM  TI0  COJEPXKAHUIO  H
MOJHOTE

[TonHbI NpaBUIIBHBIM OTBET HA 3aJaHUE
OIleHUBaeTCs 3 OayiaMu; €Clid TOMyIeHa
oHA  OIIMOKA/HETOYHOCTh /  OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 2 Oasia,
ecln JOMYLIEHO IIBE i TpHU
OIIMOKN/HETOYHOCTH/OTBET NMPABUIbHBIH,
HO HE MOJHBIA — | Oami, ocTalabHEIC
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cioyuyan — 0 GastoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

91

3ajanue  3aKphITOrO  THIA  Ha
YCTaHOBJICHHE COOTBETCTBUS
CUHMTACTCS BEPHBIM, C€CIIM IPABHUIBHO
YCTAaHOBJCHBI ~ BCE  COOTBETCTBHS
(O3UIMU M3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSMU APYTOTrO)

[TomHOE coBmHazieHHE C BEPHBIM OTBETOM
oueHuBaercs 1 OanmoM; HEBEpHBIN OTBET
unu ero orcyrcreue — 0 G6amwtoB. JIn6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

92

3a,I[aHI/IC 3aKpPbITOI'O THUIIA Ha
YCTAHOBJICHUC  ITOCJICAOBATCIIbHOCTHU
CUUTACTCAd BEPHBIM, C€CJIIM IIPaBUIIBHO
YKa3aHa  BCiA noCIcaA0BaTCIIbHOCTD

uudp

[TomHOE coBmazieHHE C BEPHBIM OTBETOM
oueHuBaercsa 1 6amioM; eciv JOMyIIEeHBI
ommOKu Wik oTBeT oTcyrcTByer — 0
0anoB. JIubo yKa3bIBaeTCA
«BEPHO»/ KHEBEPHO»

93

3ajaHnve  3aKpeITOr0O  TUMA  Ha
YCTAHOBJICHHE  IIOCJIC0BATEIILHOCTH
CUUTACTCA BCPHBIM, CCJIIM HPABUIIBHO
yKazaHa BCS  IOCIIEIOBATEIBHOCTD

uudp

[TonHOE CcOBHazeHHE C BEPHBIM OTBETOM
oueHnBaeTcs 1 0anIoM; eciu JOMyIIeHbI
OIMMOKA WIH OTBET OTCyTCTByeT — 0
0amos. JIn6o yKa3bIBaeTCs
«BEPHOY»/«HEBEPHO)

94

3ajaHue KOMOMHHUPOBAHHOIO THUIMA C
BbIOOPOM OJIHOTO BEPHOI'O OTBETA W3
IpPEUVIOKEHHBIX ¢ 00OCHOBaHUEM
BbIOOpa OTBETa CUUTACTCSI BEPHBIM,
€cllM IpaBUIBHO YyKa3zaHa OyKkBa U
IIPUBEJCHBl KOPPEKTHBIE apI'yMEHTHI,
UCIIOJIb3yeMble IIPU BBIOOpE OTBETA

[TonHOE CcoBHageHUE C BEPHBIM OTBETOM
oreHuBaetcs | 6amuIoM; eciy JTOMyIICHBI
OIMOKKA WM OTBET OTCyTCTByeT — 0
0asIoB. JInbo YKa3bIBaeTCs
«BEPHOY»/«HEBEPHO

95

3aaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM  HECKOJBKHX  BapHaHTOB
OoTBETa W3  TMPEIIOKECHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIU TPABUIBHO
yKazaHbl IUPpPbl U  IPUBEICHBI
KOPPEKTHBIE apryMEHTHI,
UCIOJIb3yeMbl€ IIPU BBIOOpE OTBETA

[TonHoe coBmajzieHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OaliaMu; eciiu AOMYIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JInbo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

96

3amanre KOMOWHUPOBAHHOTO THIA C
BBIOOPOM OJIHOTO BEPHOTO OTBETA W3
MPEIOKEHHBIX € 00OCHOBaHUEM
BbIOOpAa OTBETa CUUTAECTCS BEPHBIM,
€CJIM TPaBWJIHLHO YyKa3zaHa OyKBa W
MPUBEICHbl KOPPEKTHBIE apryMEHTHI,
HCTIOJIb3YEMBIC TIPH BEIOOPE OTBETA

[TomHOE coBHazeHNe C BEPHBIM OTBETOM
onieHuBaercs 1 6amuioM; eciiy J0MyIIEeHbI
OIMMOKA WM OTBET OTCyTCTByeT — 0
0asnoB. JIu6o YKa3bIBaeTCs
«BEPHOY/ KHEBEPHO

97

3ananue OTKPBITOTO THNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM  TI0  COJIEPXKAHUIO U
MOJHOTE

[TonHOE coBMaseHHWE C BEPHBIM OTBETOM
OIICHHBAETCS 2 OaJIaMH; €CITU JOIyIIeHa
oIHa oOmuOKa / HETOYHOCTHL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydaun — (0 GamnoB. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHO)

98

3amanue OTKPBITOTO THIIA C
pa3BEepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIH OTBET COBHAJACT C
STAJOHHBIM 1O  COAEPKAaHUIO U
MOJIHOTE

[TonHOE CoBmajzieHWE C BEPHBIM OTBETOM
OIlCHUBaeTcs 2 OallaMu; ecliu AOMYIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPaBUIbHBIN, HO HE MONHBIA — 1 Gam;
ocranbHble ciiydan — 0 Oamtos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
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3amanre KOMOWHMPOBAHHOTO THMA C

ITomHoE COBIMIAACHHUE C BCPHBIM OTBETOM

BHIOOPDOM  HECKOJIbKMX  BapHaHTOB | OLCHMBAETCS 2 OajulaMu; €CIU JOMyIIeHa
OTBETa M3  NPEUIOKEHHBIX  C | OfHA OlmMUOKa / HETOYHOCTb / OTBET
99 o0OCHOBaHMEM  BBHIOOpPa  OTBETOB | MPAaBWJIBHBIA, HO HE MONHBIA — 1 Oam;
CUMTAETCs BEPHBIM, €CIIM MPaBHIBHO | ocTanbHble ciydau — 0 Oamios. JIubo
yKazaHbl IUQPpPl W  TPUBEICHBI | YKA3BIBACTCSA «BEPHO»/ «HEBEPHOY
KOPPEKTHbIE apryMeHTHI,
UCTIOJIb3yEMbIE TPU BBIOOPE OTBETA
3ananue OTKPBITOTO THIA ¢ | [lonHpli paBUIIBHBIN OTBET HA 3a/laHHE
pa3BEpHYTHIM ~ OTBETOM  CYMTAETCs | OLEHHBAETCs 3 OayutaMu; €Cliu JAOMyIIeHa
BEpPHBIM, €CJIM OTBET COBNAJAeT C | OJHA  OLIMOKa/HETOYHOCTH /  OTBET
ATAJIOHHBIM TIO  COAEP)KAHUIO | | MPaBWJIBHBINA, HO HE MOJHBIA — 2 Gaia,
100 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpHU
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oai, ocTaJbHEIE
ciayyan — 0 Oastos. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3aganne  3akpeitoro  tna  Ha | [lonHOE coBmajeHWe ¢ BEpPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OlleHHBaeTcs | GajioM; HEBEpPHBIN OTBET
101 CUMTAETCSl BEPHBIM, €CIM HPaBWIBHO | WK ero orcyrcreue — 0 Gamnos. JIubo
YCTaHOBJEHBl ~ BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
(mo3uIMKM M3 OJHOTO CTOJOLA BEPHO
COTIOCTABJICHHI C MO3UIUSMU APYTOT0)
3aganne koMOMHMpOBaHHOTO TumHa c | [losHOE coBmaseHHe ¢ BEPHBIM OTBETOM
BBIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLIEHHWBaeTcs 1 GamioM; eclid AOMYIIEHBI
NPEUVIOKEHHBIX ¢ OOOCHOBAaHUEM | OIIMOKM WM OTBET OTCyTrcTByeT — 0
102 BBIOOpa OTBETAa CYUTAETCS BEPHBIM, | OAJLIOB. JIu6o yKa3bIBaETCs
€ClIM TpPaBWIbHO YyKa3aHa OyKBa W | «BEPHOY/«HEBEPHO»
NPUBEJCHbl KOPPEKTHBIE apryMEHTHI,
WCTIOJIb3yeMbIe TIPU BBIOOPE OTBETA
3aganue koMOMHHpoBaHHOro Tumna c | [losHOE coBMajeHue ¢ BEpPHBIM OTBETOM
BHIOOPOM OJIHOTO BEPHOTO OTBETa M3 | OIEHMBAeTCs | GayioM; eciu JAOMyIIeHBI
IPEUVIOKEHHBIX ¢ OOOCHOBAaHUEM | OIIMOKM WM OTBET oTcyrcTByer — O
103 BBIOOpa OTBETAa CYUTAETCS BEPHBIM, | 0AJIIOB. JIu6o YKa3bIBAETCS
€ClIM TpPaBUIBHO YyKa3zaHa OyKBa U | «BEPHOY»/«HEBEPHO»
NIPUBEJICHB KOPPEKTHBIE apTyMEHTHI,
UCIOJIb3yeMbl€ IIPU BBIOOpE OTBETA
3amanne KoMOWHMpOBaHHOTO TUmNa c | [losHOE coBMajeHHe ¢ BEpPHBIM OTBETOM
BBIOOPOM O/IHOTO BEPHOTO OTBETa W3 | OLleHMBaeTCs | GayioM; eciau JOMYILIeHbI
NPEUIOKEHHBIX ¢ OOOCHOBAaHWEM | OIMIMOKM WM OTBET OTcyTcTByeT — 0
104 BbIOOpa OTBETa CUMTAETCSd BEPHBIM, | OAJIJIOB. JIubo YKa3bIBAETCs
€CJId TPaBUJIBHO YyKa3zaHa OyKBa U | «BEPHOY»/ «HEBEPHO»
NPUBEJICHbl KOPPEKTHBIE apryMEHTHI,
WCTIOJIb3yeMbIe TIPU BBIOOPE OTBETA
3aganue koMOMHHpoOBaHHOrO Tuma c | [losHOE coBmajeHue ¢ BEpPHBIM OTBETOM
BHIOOPOM  HECKOJBKHMX  BAapUaHTOB | OLIEHMBAeTCs 2 OajuiaMu; eciu J0omylieHa
OoTBETa M3  TMPENJIOKEHHBIX  C | OAHa omuOka / HETOYHOCTh / OTBET
105 000CHOBaHMEM  BbIOOpa  OTBETOB | IPABWIbHBIM, HO HE MOJHBIA — 1 Ga;
CUMTAETCs BEPHBIM, €CIIM MPABMIIBHO | ocTaibHble ciaydan — 0 Oamnos. JIubo
yKa3zaHbl IUQPpPHl W  TPUBEICHBI | YKAa3BIBACTCS «BEPHOY»/ «HEBEPHOY
KOPPEKTHBIE apryMEHTHI,

HCIIOJIb3YEMbIE TPH BHIOOPE OTBETA
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106

3aganne KOMOWHHPOBAHHOTO THIA C
BHIOOPDOM  HECKOJIBKMX  BapHaHTOB
OTBETa M3  NPEAJIOKEHHBIX  C
o0OCHOBaHMEM  BBHIOOpPa  OTBETOB
CUMTACTCS BEPHBIM, €CIIU TIPABHIBHO
yKa3zaHbl IUPpPl U  IPUBEICHBI
KOPPEKTHBIE apryMeHTHI,
UCTIOJIb3yeMbI€ TIPU BBIOOPE OTBETA

[TotHOE COBMaJieHWE C BEPHBIM OTBETOM
OIICHUBAeTCs 2 OaJuTaMu; €CIu AOMYIIeHa
onHa omubOka / HETOYHOCTHL / OTBET
MPAaBWIBHBIN, HO HE TMONHBIA — 1 Oai;
octasibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

107

3aganne KOMOWHHPOBAHHOTO THIIA C
BBI60pOM HECKOJBbKHX BapHuaHTOB
OTBETa M3  NPEAJIOKEHHBIX  C
0o0OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIIU TIPABHIBHO
yKa3zaHbl IUPpPl U  IPUBEICHBI
KOPPEKTHBIE apryMeHTBHI,
MCIOJIb3YEMbIE IPU BHIOOPE OTBETA

[TostHOE COBMaseHHWE C BEPHBIM OTBETOM
OIICHUBAeETCS 2 OallaMH; €Cliu AOIYIIeHa
onHa omubOka / HETOYHOCTHL / OTBET
MPAaBWIBHBIN, HO HE TMONHBIA — 1 Oai;
ocTasibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

108

3ajaHue KOMOMHHUPOBAHHOIO THUMA C
BHIOOPOM  HECKOJBKUX  BapUaHTOB
OTBETa M3  NPEUIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIIM IPABUIBHO
yKazaHbl IUQPBl U [PHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
MCIIOJIb3YEMbIE TPU BHIOOPE OTBETA

[TonHOE CcoBmageHUE C BEPHBIM OTBETOM
olleHUBaeTcs 2 Oanamu; eciy JOoIyIieHa
onHa omubka / HETOYHOCTH / OTBET
IIPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydaun — (0 OGamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

109

3ajaHue KOMOMHHMPOBAHHOIO THUMA C
BHIOOPOM  HECKOJBKUX  BapUaHTOB
OTBETa M3  NPEUIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIH IPaBUIBHO
yKazaHbl IUGPBl U MPHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
MCIIOJIb3YEMbIE TPU BHIOOPE OTBETA

[TonHOE CcoBmageHUE C BEPHBIM OTBETOM
olleHUBaeTcs 2 Oanamu; eciy JOoIyIieHa
onHa omubka / HETOYHOCTH / OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 1 Ga;
ocranbHbele ciydyau — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

110

3agaHue KOMOMHHUPOBAHHOTO THMA C
BHIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa W3  NPEUIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIH IPaBUIBHO
yKazaHbl IUGPBl U MPHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
MCIIOJIb3YEMbIE TPU BHIOOpE OTBETA

[TomHOE coBmajieHHE C BEPHBIM OTBETOM
OIlEHUBAaETCA 2 OayyiaMu; €Clid JIOMyIeHa
oIHa oOmuOKa / HETOYHOCTL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranbHble ciydyau — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

111

3ajaHue  3aKpbITOr0O  THUOA  Ha
YCTaQHOBJICHHE COOTBETCTBHS
CUMTAETCsl BEPHBIM, €CIIM IPaBUIBHO
YCTaHOBJEHbl ~ BCE  COOTBETCTBHS
(MO3uIMM U3 OJHOTO CTOJOLA BEpHO
COTIOCTABJICHBI C MO3ULIUSIMHU APYTOro)

[TomHOE coBHasieHHE C BEPHBIM OTBETOM
orieHuBaeTcs | OGayjioM; HEBEpPHBIN OTBET
wi ero orcyrcreue — 0 Gamos. JInbo
YKa3bIBACTCS «BEPHOY/ «HEBEPHO

112

3aI[aHI/Ie 3aKPBITOTO THUIIA Ha
YCTAHOBJICHUC  ITOCJICIOBATCIIBHOCTU
CUUTACTCA BCPHBIM, CCJIIM HNPABUIIBHO
YKa3zaHa  BCiA OCICA0BAaTCIIbHOCTD

undp

[TomHOE coBHasieHHE C BEPHBIM OTBETOM
olieHuBaeTcs | GaoM; eciu JOIMYyIIEHbI
OMOKK WM OTBET OTcyTcTByeT — 0
0asioB. JInbo YKa3bIBaeTCs
«BEPHO»/ «<HEBEPHO»
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3amanue 3aKpBITOTO TUIIA Ha
yCTaHOBJIeHI/Ie COOTBCTCTBUA
CUMTACTCS BEPHBIM, €CIIH TMPABHIBHO

[TomHOE coBmazeHHEe C BEPHBIM OTBETOM
orieHuBaeTcs | OalyioM; HEBEPHBIH OTBET
unu ero orcyrcreue — 0 GawtoB. JIn6o

113 YCTaHOBJCHBI  BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSIMU APYTOTr0)
3amanne koMOuWHHUpoBaHHOTO Tuma ¢ | [logHOE coBMageHHWe C BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLIEHWBAeTCs 1 OaIoM; eclid AOMYIICHBI
MPEVIOKEHHBIX € OOOCHOBaHHEM | OIIMOKKW WM OTBET OTCyTcTByeT — 0
114 BbIOOpa OTBETa CUMTACTCA BEPHBIM, | OAJJIOB. JInbo YKa3bIBaETCs
€CIM TPaBWIBHO YyKa3aHa OyKBa M | «BEPHOY»/«HEBEPHO»
MPUBEICHBI KOPPEKTHBIC apryMEHTHI,
HCITOJIb3yEeMbI€ ITPH BEIOOPE OTBETA
3aganue OTKPBITOTO THIA c | [TomHoe coBmaseHue C BEPHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBaeTcs 2 OaljlamMu; ecliu AOIYIeHa
115 BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA OIMMOKa / HETOYHOCTh / OTBET
STaJOHHBIM IO  COACP)KAHWUIO W | MPABWJIbHBIA, HO HE TOJHBIA — 1 Oa;
MOJIHOTE octasibHble ciydyaun — 0 Oamios. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIIA c | [omHoe coBmameHue ¢ BEPHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 2 OalljlamMu; ecliu AOIYIeHa
116 BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA OIMOKa / HETOYHOCTh / OTBET
STaJOHHBIM IO  COACP)KAHWUIO W | MPABWJIbHBIA, HO HE TOJHBIA — 1 Oa;
MOJIHOTE octasibHble cinydyan — 0 OamioB. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIIA c | [omHoe coBmameHue ¢ BEPHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 2 OalljlaMu; ecliu AOIYIeHa
117 BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA OMMUOKa / HETOYHOCTh / OTBET
STAIOHHBIM  TIO0  COAEPKAHWIO ¥ | IPAaBWIbHBIA, HO He MOJHBIA — 1 Gam;
MOJIHOTE octasibHble cinydyaun — 0 Oamino. JIu6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 3 OalljlaMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TIO0  COJAEPKAHMIO W | MPAaBUIBHBINA, HO HE MOJHBIN — 2 Oanna,
118 MOJIHOTE ecliM  JONyIleHO JIB€é U TpH
OIIMOKN/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE IMOJHBIM — 1 Oail1, ocTalbHEIC
cinyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHO
3aganue OTKPBITOTO THIA c | [TomHpIif IpaBUIIBHBIN OTBET Ha 3aJlaHUE
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHWBACTCS 3 OalIaMHM; €CITU JOIyIIeHa
BEPHBIM, €CJIIM OTBET COBMAJaeT C | OJHA ONIMOKA/HETOYHOCTh /  OTBET
STaJOHHBIM IO  COACPKAaHUIO W | MPABWJIBHBINA, HO HE TIOJHBIN — 2 Oaia,
119 IIOJIHOTE eclIn JOMYLIEHO nIBE u TpH
OIIMOKN/HETOUYHOCTH/OTBET NMPaBUIbHBIH,
HO HC MOJHBIA — 1 Oami, ocTaJabHEIC
ciaydyan — 0 OGatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3aganue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIIBHBIA OTBET HA 3aJaHUE
120 pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OalllaMu; ecliu AOIYIeHa

BCPHBIM, C€CJIM OTBET COBIAAACT C

OlHA  OIIMOKa/HETOYHOCTL /  OTBET
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O9TAaJIOHHBIM Io
IIOJIHOTEC

COJICP)KAHUIO H

MpaBUJIBLHBIN, HO HE MOJHBIN — 2 Oaina,
ecld  JONyIIeHO JBE W TpH
OIIMOKU/HETOYHOCTH/OTBET MIPABUIILHBIM,
HO HE MOJHBIA — 1 Oami, ocTalabHBEIC
ciydyan — 0 GatoB. JInGo ykasbiBaercs
«BEPHOY/ KHCBEPHOY

121

3ajanue  3aKphITOrO  THNA  Ha
YCTaHOBJICHHE COOTBETCTBUS
CUHMTAETCS BEPHBIM, C€CIIM IPABHIBHO
YCTAaHOBJCHBI ~ BCE  COOTBETCTBHS
(MO3UIMU W3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C TO3ULUAMU APYTOro)

[TomHOE coBHazieHHE C BEPHBIM OTBETOM
oueHuBaercs 1 OanmoM; HEBEpHBIN OTBET
unu ero orcyrcreue — 0 GamwtoB. JIn6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

122

3ajaHMe  3aKpeITOrO  THUNA  Ha
YCTaHOBJICHHE COOTBETCTBUS
CUMTAETCS BEPHBIM, €CJIU MPABUIIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBUS
(mo3uLMM U3 OJHOIO CTOJOLA BEpHO
COIOCTABJIEHBI C MO3ULUSMU APYTOro)

[TonHOE CcoBmageHHE C BEPHBIM OTBETOM
oueHuBaercs 1 OanmioM; HEBEpHBIN OTBET
win ero orcyrctBue — 0 OamioB. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

123

3ajaHue  3aKpbITOrO  TUNA  Ha
YCTaHOBJICHHE COOTBETCTBUS
CUMTAETCS BEPHBIM, €CJIU MPABUIIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBHS
(mo3uLMM U3 OJHOIO CTOJO0LA BEpHO
COIOCTABJIEHBI C MO3ULUSAMU APYTOro)

[TonHOE CcoBIageHUE C BEPHBIM OTBETOM
oneHuBaercs 1 OammoM; HEBEpHBIN OTBET
win ero orcyrctBue — 0 Oamios. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

124

3ananue OTKPBITOTO THna c
pPa3BEpHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CJIM OTBET COBIIANAECT C
ATAJOHHBIM MO  COAECPXKAHUIO U
MIOJHOTE

[TonHOE coBmageHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OanamMu; eciy JOoyIieHa
onHa omubka / HETOYHOCTH / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranbHble ciydyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHO)/ KHEBEPHO»

125

3ananue OTKPBITOTO THhNa c
pPa3BEpHYTBIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIIANAECT C
ATAJOHHBIM MO  COAECPXKAHUIO U
MIOJHOTE

[TomHOE coBmajieHHE C BEPHBIM OTBETOM
OIleHUBAaETCA 2 OayyiaMu; €Clid JIOMyIeHa
oIHa oOmuOKa / HETOYHOCTL / OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 1 Ga;
ocranbHble ciydyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHO)/ KHEBEPHO»

126

3ananue OTKPBITOTO THhNa c
pPa3BEpHYTBIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM ~ TI0  COJEPXKAHUIO  H
MOJHOTE

[TonHoe coBmaseHHWE C BEPHBIM OTBETOM
OIlEHUBAaETCA 2 OayyiaMu; €Clid JIOMyIeHa
oIHa oOmuOKa / HETOYHOCTL / OTBET
MPaBWIbHBIM, HO HEe MOJHBIA — 1 Ga;
ocranpHble ciydan — (0 OGamnos. JIubo
YKa3bIBAETCSl «BEPHOY/ KHEBEPHOY

127

3ananue OTKPBITOTO THNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM ~ TI0  COJEPXKAHUIO H
MOJHOTE

[TonHbI npaBUIIBHBIM OTBET HA 3aJaHUE
oIleHUBaeTCs 3 OayiaMu; €Clid TOMyIeHa
oHA  OIIMOKA/HETOYHOCTh /  OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 2 Oasia,
ecln JOMYLIEHO JIBC u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPaBUIbHBIH,
HO HE MOJHBIA — 1 Oami, ocTalabHEIC
ciaydyan — 0 GastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
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3amanue OTKPBITOTO THIIA C
pa3BEpHYTBIM  OTBETOM  CUMTAETCS
BEPHBIM, €CJIIM OTBET COBHAJACT C
STAJIOHHBIM 1O  COACPKAHUIO U

[TonHbIl paBUIBHBIM OTBET HA 3aJaHUE
OIICHUBAeTCs 3 OallaMH; €Cliu AOIYIeHa
OlHAa  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TOJHBIA — 2 Oasia,

128 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oajl, ocTaJbHEIC
ciyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOT'O THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OLlEHMBaeTcs 3 OajlamMu; eciiu AOIyIeHa
BEPHBIM, €CIIM OTBET COBMAJaeT C | OAHAa  OMMOKAa/HETOYHOCTh /  OTBET
STAJIOHHBIM [0  COJCPXKAHUIO U | IPABWIbHBIM, HO HE MOJHBIA — 2 Oasia,
129 MIOJTHOTE ecnmd  JONyIIeHO  JBE W TpHU
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTalbHEIC
ciydan — 0 Gainos. JIubo ykasbiBaeTcs
«BEPHOY/ KHCBEPHOY
3amanue  oTKpbiToro  Tuna ¢ | [lomHbI mpaBUIBHBINA OTBET HA 3aJaHHE
pa3BEepHYTBHIM  OTBETOM  CUHUTAETCS | OLIEHUBAETCs 3 OayiaMu; €Civ JOoIyIeHa
BEpPHBIM, €CJIM OTBET COBNAJAeT C | OJHA  OIIMOKa/HETOYHOCTH /  OTBET
ATAJIOHHBIM TI0  COAEP)KAHUIO | | MPaBHJIBHBINA, HO HE MOJHBIA — 2 Oaiuia,
130 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIIMOKHI/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oai, ocTaJbHEIE
ciayyan — 0 OastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3amanne  3akpeitoro  Tma  Ha | [lonHOE coBmajeHWe ¢ BEpPHBIM OTBETOM
YCTAHOBJICHHE COOTBETCTBUS | OLleHHBaeTcsl 1 GayjioM; HEBEPHBIM OTBET
131 CUMTAETCS BEPHBIM, €CIM MPaBWIbHO | WK ero orcyrcreue — 0 Gamnos. JIubo
YCTaHOBJEHBl  BCE  COOTBETCTBHS | YKA3bIBACTCS «BEPHO»/ «HEBEPHOY
(mo3uLMK U3 OJHOTO CTOJOIa BEPHO
COIOCTABJIEHBI C TO3ULIUSAMH JIPYTOro)
3amanne  3akpeitoro  Tma  Ha | [lonHOE coBmajeHWE ¢ BEPHBIM OTBETOM
YCTAHOBJICHHE COOTBETCTBUS | OlleHHBaeTcs | OanaoM; HEBEPHBIN OTBET
132 CUMTAETCS BEPHBIM, €CIM MpPaBWIbHO | WK ero orcyrcreue — 0 Gamnos. JIubo
YCTaHOBJEHBl  BCE  COOTBETCTBHS | YKA3bIBACTCS «BEPHOY»/ «HEBEPHOY
(mo3uULIMK U3 OJHOTO CTOJOIa BEPHO
COIIOCTABJIEHbI C TO3ULUSAMU JIPYTOro)
3amanne  3akpeiToro  Thma  Ha | [lonHOE coBMajeHWEe ¢ BEPHBIM OTBETOM
YCTAHOBJICHHE COOTBETCTBUS | OLleHHBaeTcs 1 GayjioM; HEBEPHBI OTBET
133 CUMTAETCs BEPHBIM, €CIM MpPaBHIbHO | WK ero orcyrcreue — 0 Gamnos. JIubo
YCTQHOBJICHBI ~ BCE  COOTBETCTBUS | YKa3bIBACTCS «BEPHO»/ «HEBEPHO»
(MO3UIMU M3 OJHOTO CTOJIOIA BEPHO
COIOCTABJICHBI C TO3ULIUSAMH JIPYTOT0)
3amanne  oTkpeiToro  THma ¢ | [lonHOE coBMajieHWEe ¢ BEPHBIM OTBETOM
pa3BEpHYTHIM  OTBETOM  CYMTAETCs | OLEHUBAETCs 2 OayulaMu; €ClU JOMyIIeHa
134 BEPHBIM, €CJIM OTBET COBNAJACT C | OAHA OmMMUOKa / HETOYHOCTh / OTBET

9TaJIOHHBIM oo
ITIOJIHOTE

CONICpKAHUI0 U

MPaBWIbHBIN, HO HE TMONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
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3amanue OTKPBITOTO THIIA C
pa3BEpHYTBIM  OTBETOM  CUMTAETCS
BEPHBIM, €CJIIM OTBET COBHAJACT C

[TotHOE COBMaJieHWE C BEPHBIM OTBETOM
OIICHUBAeTCs 2 OallaMH; ecliu AOIYIIeHa
onHa omubka / HETOYHOCTHL / OTBET

135 STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIBHBIA, HO HE MONHBIA — 1 Oa;
MOJTHOTE octasibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3ananue OTKpPBITOTO  THUIA c | [lonnoe coBmaneHue ¢ BEpHbIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHWBAETCS 2 OallylaMH; €CIU AOIYIIeHA
136 BEpPHBIM, €CJIH OTBET COBNAJAeT C | OJHA OLMOKa / HETOYHOCTb / OTBET
STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIbHBIA, HO HE MONHBIA — 1 Oai;
MOJTHOTE octasibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3ananue OTKpPBITOTO  THUIA c | [lonnoe coBmaneHue ¢ BEpHbIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHWBAETCS 2 OallllaMH; €CliU AOIYIeHa
137 BEpPHBIM, €CJIM OTBET COBMAJaeT C | OJHA OMMOKa / HETOYHOCTh / OTBET
STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIBHBIA, HO HE MONHBIA — 1 Oa;
MOJIHOTE ocranpHble ciydaun — (0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY
3ananue OTKpPBITOTO  THUIA c | [Tonmuplif mpaBUIIbHBIN OTBET Ha 3aJlaHUE
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OICHWBACTCS 3 OaJIaMH; €CITU JAOIyIIeHA
BEpPHBIM, €CJIM OTBET COBNAJAaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM  TI0  COJCPKAHHIO W | PABHJIBHBIN, HO HE MOJHBIN — 2 Oaa,
138 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oaii, ocTajJbHEIE
ciayyan — 0 OasioB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3aganue OTKPBITOTO THIIA ¢ | [lonHbIil MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBaeTcs 3 OalllaMu; ecliu AOMYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIIMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM TIO0  COJAEPKAHMIO W | MPAaBUIBHBINA, HO HE MOJHBIN — 2 Oanna,
139 MIOJTHOTE ecnmi  JONyImIeHO  JBE W TpHU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE IOJHBIM — 1 Oai1, ocTalbHEIC
cinyuyau — 0 GamnoB. JInubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3ananue OTKpPBITOTO  THUIMA c | [TonmHplif paBUIBHBIN OTBET Ha 3a/laHUE
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIIeHA
BEPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  ONIMOKa/HETOYHOCTH /  OTBET
STaJOHHBIM IO  COACPKAHUIO W | MPABWJIBHBINA, HO HE TIOJHBIN — 2 Oaia,
140 IIOJIHOTE eclIn JOMYIIEHO nIBE u TpH
OIIMOKN/HETOUYHOCTH/OTBET NMPaBUIbHBIH,
HO He TonHbIA — 1 Oamn, ocranbHBIE
ciaydyan — 0 OGatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3amanue  3akppiToro  THma  Ha | [loHOE COBMajieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OIlcHHBaeTcs | OanaoM; HEBEPHBIH OTBET
141 CUMTAETCs BEPHBIM, €CIIM MpPaBWIbHO | WK ero orcyrcreue — 0 Gamnos. JIubo

YCTaHOBJEHBI  BCE  COOTBETCTBHS
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COTIOCTABJICHHI C MO3UIUSMU JAPYTOT0)

YKa3bIBACTCA ((BepHO))/ «HCBCPHO»
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142

3amanue 3aKpBITOTO TUIIA Ha
yCTaHOBJIeHI/Ie ITOCJICAOBATCIbHOCTHU
CUMTACTCS BEPHBIM, €CIIH MPABHIBHO
yKazaHa BCA  IOCJEA0BATEIbHOCTh

uudp

[TomHOE coBmazeHHEe C BEPHBIM OTBETOM
orieHuBaercsa 1 6amioM; eciiy JOMyIIEeHBI
ommOKu Wik oTBeT oTcyrcTByer — 0
0anoB. JIubo yKa3bIBaCTCS
«BEPHO»/ KHEBEPHO»

143

3ajanre  3aKpeITOrO  TUNA  Ha
YCTAHOBJICHHE  ITOCIIC0BATEIILHOCTH
CUUTACTCAd BCPHBIM, CCJIIM HNPABUIIBHO
yKazaHa BCS  IOCIIEIOBATEIBHOCTD

uudp

[TonHOE COBMaseHWE C BEPHBIM OTBETOM
orieHuBaeTcs | 0auIoM; eciiv JOMYIICHBI
OIMOKA WM OTBET OTCYTCTByeT — 0
OaJyIoB. JIu6o YKa3bIBaCTCs
«BEPHOY/ KHEBEPHOY

144

3a,I[aHI/I€ 3aKpPbITOI'O THUIIA Ha
YCTAHOBJICHUC  ITOCJICIOBATCIILHOCTU
CUUTACTCAd BEPHBIM, C€CJIIM IIPaBUIIBHO
YKa3aHa  BCiA oCJaca0BaTCIIbHOCTD

uudp

[TomHOE coBmHazieHHE C BEPHBIM OTBETOM
oueHuBaercsa 1 6amioM; eciiv JTOMyIIEeHBI
ommOKu Wik oTBeT oTcyrcTByer — 0
0anoB. JIubo yKa3bIBaeTCS
«BEPHO)»/ KHEBEPHO»

145

3aaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM O/IHOTO BEPHOT'O OTBETA U3
MPEIOKEHHBIX € 00OCHOBaHUEM
BbIOOpa OTBETa CUYMTACTCS BEPHBIM,
€CIi TpaBUJIBHO YyKa3zaHa OykBa H
IPUBEJCHbl KOPPEKTHBIC apr'yMEHTHI,
WCTIOJIb3yeMbIE TIPU BBIOOPE OTBETA

[TomHOE coBHazneHHE C BEPHBIM OTBETOM
oueHnBaeTcs 1 OaIoM; eciu JOMyIIeHbI
OIMMOKA WIH OTBET OTCyTCTByeT — 0
0amos. JInbo YKa3bIBAETCS
«BEPHO»/ <HEBEPHO»

146

3ajaHue KOMOMHHUPOBAHHOIO THUIMA C
BbIOOPOM OJHOTO BEPHOIO OTBETA W3
IpPEUIOKEHHBIX ¢ 0OOCHOBaHUEM
BbIOOpa OTBETa CUUTACTCSI BEPHBIM,
€cllM IpaBUIbHO YyKa3zaHa OyKkBa U
IIPUBEJCHBl KOPPEKTHBIE apryMEHTHI,
UCIOJIb3yeMble IIPU BBIOOpE OTBETA

[TonHOE coBmageHUE C BEPHBIM OTBETOM
oreHuBaetcs | 06amuIoM; eciy JOMyIICHBI
OIMOKKM WM OTBET OTCyTCTByeT — 0
0aJuIoB. JInbo YKa3bIBaETCs
«BEPHOY/«HEBEPHO

147

3amanre KOMOWHUPOBAHHOTO THIIA C
BHIOODOM  HECKOJIBKHX  BApUAHTOB
OTBETa W3 MIPEITIOKEHHBIX c
o0oCHOBaHMEM  BBIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM TMPABWIBHO
yKazaHbl IUGPBl W MPHUBEACHBI
KOPPEKTHBIE apryMEHTHI,
MCTIONIb3YEMbIE TPH BEIOOPE OTBETA

[TonHOE coBmajzieHHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
ocranbpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

148

3amanre KOMOWHUPOBAHHOTO THIIA C
BHIOODOM  HECKOJIBKHX  BApUAHTOB
OTBETA W3 MIPEIOKEHHBIX c
000CHOBaHHEM  BBIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIA IPABWIBHO
yKazaHbl ITUGPBl W MPHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
MCTIONIb3YEMbIE TTPH BEIOOPE OTBETA

[TonHOE coBmajzieHHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

149

3amanre KOMOWHHUPOBAHHOTO THIIA C
BHIOOPOM  HECKOJIBKMX  BApUAHTOB
OTBETA n3 MIPEIIOKEHHBIX c
000CHOBaHHEM  BBIOOpa  OTBETOB
CUMTAETCS BEPHBIM, €CIIH TMPABHIBHO
yKa3aHbl IUGPBl W MPHUBEACHBI

[TonHOE COBmajzieHWE C BEPHBIM OTBETOM
OIlCHUBaeTcs 2 OallaMu; ecliu JOMYIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE TMONHBIA — 1 Oam;
ocranpHble ciydan — 0 Gamnos. JInbo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
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KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3yeMbIe TIPU BBIOOPE OTBETA

3a,I[aHI/IC KOM6HHI/IpOBaHHOFO THIIA C

ITomHoE COBIIAACHHUE C BECPHBIM OTBETOM

BEIOOPOM  HECKOJBKHMX  BApUAHTOB | OLICHUWBAETCs 2 OajuiaMu; eciu JIOmyIeHa
OTBeTa M3  MPENJIOXKEHHBIX  C | ofHA OlMUOKa / HETOYHOCTb / OTBET
150 o0OCHOBaHMEM  BBIOOpPa  OTBETOB | MPaBWJIBHBIA, HO HE MONHBIA — 1 Oam;
CUMTAeTCS BEPHBIM, €CIIM MPaBHIBHO | ocTanbHble ciydyau — 0 Oamios. JIubo
yKa3aHbl TUGPBl W NPHUBEACHBI | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
KOPPEKTHbIE apryMeHTHI,
MCTIOJIb3YEMbBIC TIPH BEIOOPE OTBETA
3ananue OTKpPBITOTO  THUIA c | [lonmHoe coBmaneHue ¢ BEpHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHUBAETCS 2 OallylaMH; €CITU AOIYIIeHA
151 BEpPHBIM, €CJIM OTBET COBNAJAeT C | OJHA OLMOKa / HETOYHOCTb / OTBET
STAJIOHHBIM  TI0  COACPKAHHWIO ¥ | IPABWIbHBIA, HO HE MONHBIA — 1 Oa;
MOJIHOTE ocranpHble ciydaun — (0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY
3ananue OTKpPBITOTO  THUIA c | [lomnoe coBmaneHue ¢ BEpHbIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHWBACTCS 2 OaJllIaMH; €CITU JAOIyIeHa
152 BEpPHBIM, €CJIM OTBET COBMAJaeT C | OJHA OWMOKa / HETOYHOCTh / OTBET
STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIBHBIA, HO HE MONHBIA — 1 Oa;
MOJIHOTE ocranpHble ciydan — (0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY
3ananue OTKpPBITOTO  THUIA c | [lomnoe coBmaneHue ¢ BEpHbIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHWBACTCS 2 OaJllIaMH; €CITU JAOIyIIeHA
153 BEpPHBIM, €CJIM OTBET COBNAJAeT C | OJHA OWMOKa / HETOYHOCTh / OTBET
STAJIOHHBIM TI0  COJACPKAHHWIO ¥ | IPAaBWIbHBIA, HO HE MOJHBIA — 1 Oai,
MOJIHOTE ocranpHble ciydaun — (0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY
3ananue OTKpPBITOTO  THUIA c | [TonmHplif paBUIBHBIN OTBET Ha 3a/laHUE
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHUBAETCS 3 OallylaMH; €CITU JOIyIIeHA
BEpPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHIO W | PABHIBHBINA, HO HE MOJHBIN — 2 Oaa,
154 IIOJTHOTE eCclIu JOMYUIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET MPABUIbHBIN,
HO He TonHbIA — 1 OGann, ocranbHBIE
ciayyan — 0 OatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3aganue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIIBHBIA OTBET HA 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 3 OalljlamMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIMWOKA/HETOYHOCTH /  OTBET
STAIOHHBIM TIO0  COAEPKAHUIO W | PAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
155 MOJIHOTE eclid  JONyIIeHO  JBE U TpH
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — 1 O6ami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY
3ananue OTKpPBITOTO  THUIA c | [TomHplif IpaBUIBHBIN OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHWBACTCS 3 OalIaMH; €CITU JOIyIIeHa
156 BEPHBIM, €CIIM OTBET COBMAJAeT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET

O9TAJIOHHBIM 110
IIOJIHOTEC

CONCPXKAHUIO |

MPaBWIbHBIN, HO HE MOJHBIA — 2 Oasia,
€clli  JONYyIIEHO JBE U  TpH
OIMOKN/HETOYHOCTH/OTBET NMPaBUIIbHBIN,
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HO HE MOJHBIM — 1 Oayl, ocTaJbHEIC
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY

3anaHue OTKpBITOIO  THUIA  C
Pa3BEPHYTHIM  OTBETOM  CUMTAETCS
BEpHBIM, €CIM OTBET COBIAJAET C
STaJOHHBIM TIO0  COJACPKAHUIO U

ITonHbIl IpaBUIIBHBIN OTBET HA 3a/laHUE
olleHUBaeTCs 3 OayiaMu; €Clid IONyIeHa
OJlHA  OIIMOKa/HETOYHOCTH /  OTBET
MpaBUJIBLHBIN, HO HE MOJHBIM — 2 Oaina,

157 IIOJIHOTE €clii  JONyIlEeHO JBE U TpH
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIM,
HO HE MOJHBIA — 1 0Oami, ocCTalabHBEIC
ciayyan — 0 GamtoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3ananue OTKPBITOTO THIA ¢ | [lonHpli paBUIIBHBIN OTBET HA 3a/laHHE
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHUBAETCS 3 OallylaMH; €CITU JAOIYIIeHa
BEpPHBIM, €CJIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTH /  OTBET
STAJIOHHBIM  TI0  COJCPKAHHIO W | PABHIIBHBIN, HO HE MOJHBIN — 2 Oaa,
158 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIMOKI/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He TonHbBIM — 1 OGamn, ocranbHBIE
ciayyan — 0 OasmioB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3aganue OTKPBITOTO THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCs | OLICHMBaeTcs 3 OayuiamMu; eciu AOMyIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STAJIOHHBIM [0  COACPXAaHUI ¥ | IPABWIbHBIM, HO HE MOJHBIA — 2 Oasa,
159 MIOJIHOTE €clii  JONyIEHO JIB€ U TpH
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIMH,
HO HE IOJHBIM — 1 Oai, ocTalbHEIC
cinyuyau — 0 GamnoB. JInubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3ananue OTKpbITOrO  Tuma ¢ | [lomHBIA MpaBUIBHBIA OTBET HA 3aJaHHE
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIIeHA
BEPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHWIO W | MPABHWIBHBINA, HO HE MOJHBIN — 2 Oaa,
160 IIOJTHOTE eCclIu JOMYLIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIN,
HO He TonHbld — 1 OGamn, ocranbHBIE
ciayyan — 0 OGatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3amanue  3akppiToro  THma  Ha | [loHOE COBMajieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OIlcHHBaeTcs | GanaoM; HEBEPHBIH OTBET
161 CUMTAETCs BEPHBIM, €CIM MpPaBHIbHO | WK ero orcyrcreue — 0 Gamnos. JIubo
YCTaHOBJEHBl  BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHOY/«HEBEPHOY
(MO3UIMU M3 OJHOTO CTOJIOIA BEPHO
COTIOCTABJICHHI C MO3UIUSMU JAPYTOT0)
3amanue  3akppiToro  THma  Ha | [loHOE COBMajieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OIlcHHBaeTcs | OanaoM; HEBEPHBIH OTBET
162 CUMTAETCs BEPHBIM, €CIM MpPaBHIbHO | WK ero orcyrcteue — 0 Gamnos. JIubo

YCTaHOBJEHBI  BCE  COOTBETCTBHS
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COTIOCTABJICHHI C MO3UIUSMU JAPYTOT0)

YKa3bIBACTCA ((BepHO))/ «HCBCPHO»
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163

3amanue 3aKpBITOTO TUIIA Ha
YCTaHOBJICHHE COOTBETCTBUS
CUHMTACTCS BEPHBIM, C€CIIM IPABHUIBHO
YCTaHOBJCHBI ~ BCE  COOTBETCTBHS
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSIMU APYTOTr0)

[TomHOE coBmazeHHEe C BEPHBIM OTBETOM
orieHuBaeTcs | OalyioM; HEBEPHBIH OTBET
unu ero orcyrcreue — 0 GawtoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

164

3ajanue  3aKphITOrO  THNA  Ha
YCTaHOBJICHHE COOTBETCTBUS
CUHMTAETCS BEPHBIM, C€CIIM IPABHIBHO
YCTAaHOBJCHBI ~ BCE  COOTBETCTBHS
(MO3UIMU W3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSMU APYTOro)

[TomHOE coBHazieHHE C BEPHBIM OTBETOM
oueHuBaercs 1 OammoM; HeBEepHBIN OTBET
unu ero orcyrcreue — 0 GamwtoB. JIn6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

165

3ajaHMe  3aKpeITOrO  THUNA  Ha
YCTaHOBJICHHE COOTBETCTBUS
CUMTAETCS BEPHBIM, €CJIU MPABUIIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBHS
(mo3uLMM U3 OJHOIO CTOJOLA BEpHO
COIOCTABJIEHBI C O3ULIUIMU JAPYTOro)

[TonHOE CcoBmageHHE C BEPHBIM OTBETOM
oueHuBaercs 1 OanmioM; HEBEpHBIN OTBET
win ero orcyrctBue — 0 OamioB. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

166

3ajaHue  3aKpbITOrO  TUNA  Ha
YCTaHOBJICHHE COOTBETCTBHS
CUMTAETCS BEPHBIM, €CJIU MPABUIIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBHS
(mo3uLMM U3 OJHOIO CTOJO0LA BEpHO
COIOCTABJIEHBI C MO3ULUSAMU APYTOro)

[TonHOE CcoBIageHUE C BEPHBIM OTBETOM
oneHuBaercs 1 OammoM; HEBEpHBIN OTBET
win ero orcyrctBue — 0 Oamios. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

167

3ananue OTKPBITOTO THna c
pa3BEpHYTBIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIIANAECT C
ATAJOHHBIM MO  COAECPXKAHUIO U
MIOJHOTE

[TonHOE coBmageHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OanamMu; eciy JOoyIieHa
onHa omubka / HETOYHOCTH / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranbHbele ciydau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHO)/ KHEBEPHO»

168

3ananue OTKPBITOTO THhNa c
pPa3BEpHYTBIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIIANAECT C
ATAJOHHBIM MO  COAECPXKAHUIO U
MIOJHOTE

[TomHOE coBmajieHHE C BEPHBIM OTBETOM
OIleHUBAaETCA 2 OayyiaMu; €Clid JIOMyIeHa
oIHa OmMUOKa / HETOYHOCTH / OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 1 Ga;
ocranbHble ciydyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHO)/ KHEBEPHO»

169

3ananue OTKPBITOTO THhNa c
pPa3BEpHYTBIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM ~ TI0  COJEPXKAHUIO  H
MOJHOTE

[TonHoe coBmaseHHWE C BEPHBIM OTBETOM
OIlEHUBAaETCA 2 OayyiaMu; €Clid JIOMyIeHa
oIHa oOmuOKa / HETOYHOCTL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydan — (0 OGamnos. JIubo
YKa3bIBAETCSl «BEPHOY/ KHEBEPHOY

170

3ananue OTKPBITOTO THNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM ~ TI0  COJEPXKAHUIO H
MOJHOTE

[TonHOE coBMaseHHWE C BEPHBIM OTBETOM
OIICHHBAETCS 2 OaJIaMHM; €CITU JOIyIIeHa
oIHa oOmMuOKa / HETOYHOCTHL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydaun — (0 OGamnos. JInbGo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY

171

3amanue OTKPBITOTO THIIA C
pPa3BEpHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIH OTBET COBMIAJAECT C

[TonHoE coBmajgeHre C BEPHBIM OTBETOM
OIICHUBaeTcs 2 OallaMu; ecliu AOMYIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPAaBWJIbHBIN, HO HE MONHBIA — 1 Gain;
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O9TAaJIOHHBIM Io COJACPIKAHUIO n

octasibHbIe cinydyan — 0 OaminoB. JIn6o

IIOJIHOTE YKa3bIBAETCS «BEPHO)/ KHEBEPHO»
3aganue  otkpeiToro  Tuna ¢ | [losHOe coBmajeHue ¢ BEpHBIM OTBETOM
pa3BEpHYTHIM ~ OTBETOM  CYHMTAETCS | OLECHHBAETCS 2 OayutaMu; €ClU JOIyIIeHa

BEPHBIM, €CJIM OTBET COBIAAacT C

onHa omubOka / HETOYHOCTHL / OTBET

172 STAJIOHHBIM  TI0  COACPKAHHWIO ¥ | IPABWIbHBIA, HO HE MONHBIA — 1 Oa;
MOJTHOTE octasibHbIe cinydyan — 0 OamioB. JInGo
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3amanue OTKPBITOTO THIIA ¢ | [TomHOE CcoOBMazeHNE C BEPHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHUBAETCS 2 OallylaMH; €ClTU AOIYIeHa
173 BEpHBIM, €CJIM OTBET COBHIAJACT C | OAHA OMmMUOKa / HETOYHOCTh / OTBET
STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIbHBIA, HO HE TMONHBIA — 1 Oa;
MOJTHOTE octasibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3amanue OTKPBITOTO THIIA ¢ | [TonHBIA TIpaBUIBLHBIN OTBET HA 3a/IaHHC
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHUBACTCS 3 OaJJIaMH; €CITU JOIyIeHA
BEpHBIM, €CJIM OTBET COBIAJACT C | OAHA  OMMWOKA/HETOYHOCTH /  OTBET
STAJIOHHBIM  TI0  COJACPKAHHWIO W | PABHIILHBIN, HO HE MOJHBIN — 2 Oaa,
174 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oai, ocTaJbHEIE
ciayyan — 0 OastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3aganue OTKPBITOTO THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIlCHHBaeTcs 3 OalilaMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STAJOHHBIM IO  COACP)KAHHUIO W | MPABWIBbHBINA, HO HE TOJIHBIH — 2 Oaia,
175 MOJIHOTE ecliM  JONyIleHO JIB€é U TpH
OIIMOKN/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE IMOJHBIM — 1 Oail1, ocTalbHEIC
cinyuyau — 0 GamioB. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO
3amanue OTKPBITOTO THIIA c | [TonmHplif paBUIBHBIN OTBET Ha 3aJlaHUE
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIIeHA
BEPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJACPKAHHWIO ¥ | MPABHIBHBINA, HO HE MOJHBIN — 2 Oaa,
176 IIOJTHOTE eclIu JOMYUIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIH,
HO HE TOJHBIM — 1 Oami, ocTanbHBIC
ciaydyan — 0 GatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBMNAJAeT C | OJHA  OIMMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TI0  COJACPKAHUIO W | MPAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
177 IOJIHOTE eciu JIOMYIIIEHO nBE Hu TpHU
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY
178 3aanue OTKPBITOTO THIIA c | [TomHbIif IpaBUIIBHBIN OTBET Ha 3a/laHUE

pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS

OIleHUBaeTCA 3 OayuiaMu; €Clid TOMyIeHa
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BCPHBIM, C€CJIM OTBET COBIAAacT C
9TaJIOHHBIM 1o COACPIKaHUTO n

OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPAaBWJIbHBIN, HO HE TMOJHBIA — 2 Oaria,
ecim JOTTYIIEHO JIBE u TpH
OIIMOKHI/HETOYHOCTH/OTBET MPaBUIBHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTaJbHEIC
cyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY

179

HIOJTHOTE
3anaHue OTKpBITOIO  THUIA  C
Pa3BEPHYTHIM  OTBETOM  CUMTAETCS

BCPHLIM, C€CJIM OTBET COBIAAACT C
9TAJIOHHBIM 10 COJACPIKAHUIO n
IIOJIHOTEC

ITonHbll IPaBUIBHBIM OTBET HA 3a/laHUE
olleHMBaeTcs 3 OayiaMu; eciiu AOIYIeHa
OoHA  OIIMOKA/HETOYHOCTh /  OTBET
MPaBUJIBLHBIN, HO HE MOJHBIM — 2 Oaina,
€clii  JONyIIeHO JBE U TpH
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIMH,
HO HE MOJHBIA — 1 Oami, ocTalabHBEIC
ciydan — 0 6annos. JIubo ykazbiBaeTcs
«BEPHOY/ KHCBEPHOY

180

3ananue OTKPBITOTO THna c
pPa3BEpPHYTBIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIIANAECT C
ATaJOHHBIM MO  COAEPXKAHUIO U
IIOJIHOTE

[TonHbBINM TPaBUIBHBIA OTBET HA 3a/IaHHC
OIICHUBACTCS 3 OaJUTaMHM; €CITU JAOIyIIeHA
O/lHAa  OIIMOKAa/HETOYHOCTL /  OTBET
IIPaBWIbHBIN, HO HE MOJHBIA — 2 Oasia,
eciu JIOTIYIIEHO JIBE u TpH
OIMOKHI/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oai, ocTajJbHEIE
ciayyan — 0 OGastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

181

3ajmaHnre  3aKpeITOrO  TUNA  Ha
YCTaHOBIICHHE COOTBETCTBUS
CUUTACTCAd BCPHBIM, CCJIIM HNPABUIIBHO
YCTQHOBJIEHBI ~ BCE  COOTBETCTBUS
(mo3uULIMK U3 OJHOTO CTOJOIa BEPHO
COIIOCTABJIEHBI C TO3ULUSAMH JIPYTOro)

[TomHOE CcOBHazneHNE C BEPHBIM OTBETOM
oueHuBaeTcs 1 0ayuioM; HEBEPHBIH OTBET
win ero orcyrctBue — 0 Oamios. JInbo
YKa3bIBAETCS «BEPHO)/ KHEBEPHO»

182

3aganue 3aKPBITOTO THIIA Ha
YCTAHOBJICHHE COOTBETCTBUS
CUUTACTCAd BCPHBIM, CCJIIM NPABUIIBHO
YCTQHOBJIEHBI ~ BCE  COOTBETCTBUS
(mo3uULIMK U3 OJHOTO CTOJOIa BEPHO
COIIOCTABJIEHBI C TO3ULUSAMH JIPYTOro)

[TomHOE coBmazeHNe C BEPHBIM OTBETOM
onieHuBaercs 1 0anoM; HEBEpHBIN OTBET
win ero orcyrctsue — 0 Oamios. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

183

3aganue 3aKPBITOTO THIIA Ha
YCTaHOBJICHHE TOCIEI0BATEIHbHOCTH
CUHUTACTCA BepHBIM, cClIn HpaBI/IJ'IBHO
yKazaHa BCS  TOCJIEI0BaTEIbHOCTh

uudp

[TotHOE COBMaJieHWE C BEPHBIM OTBETOM
orieHuBaeTcs | GaiymoM; eciu JOMyIIeHbI
OIMMOKA WM OTBET OTCyTCcTByeT — 0
0amos. JIn6o YKa3bIBaeTCs
«BEPHO)/ KHEBEPHO»

184

3aI[aHI/Ie 3aKPBITOTO THUIIA Ha
YCTAHOBJICHUC  ITOCJICIOBATCIIBHOCTU
CUUTACTCA BCPHBIM, CCJIIKM HNPABUIIBHO
YKa3zaHa  BCiA nOCICA0BAaTCIIBHOCTD

uudp

[TomHOE coBHasieHHE C BEPHBIM OTBETOM
olieHuBaeTcs | GayoM; eciu JOIMyIIEHbI
OmMOKK WM OTBET OTcyTcTByeT — 0
0asioB. JInbo YKa3bIBaeTCs
«BEPHO»/ «HEBEPHO»

185

3amanrie KOMOWHHUPOBAHHOTO THIIA C
BBEIOOPOM OJIHOTO BEPHOTO OTBETA W3
MPEIOKEHHBIX € 00OCHOBaHUEM
BBIOOpa OTBETa CUUTAECTCS BEPHBIM,
€CIIM TPaBWIbHO YyKa3zaHa OyKBa M

[TostHOE COBMa/JieHWE C BEPHBIM OTBETOM
orieHuBaeTcs | GanymoM; eciu JOMyIIeHbI
OIMMOKA WM OTBET OTCyTCTByeT — 0
0amos. JIn6o YKa3bIBaeTCs
«BEPHO)/ KHEBEPHO»
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MIPUBEJCHBl KOPPEKTHBIE apIyMEHTHI,
UCIIOJIb3yeMbIe TIPU BBIOOPE OTBETA

186

3amanue KOMOMHUPOBAHHOTO THMA C
BbIOOPOM OJHOI'O BEPHOI'O OTBETA W3
NPEUIOKEHHBIX €  OOOCHOBAaHUEM
BbIOOpAa OTBETa CUUTAETCSI BEPHBIM,
€clid TpaBUIBHO YyKa3zaHa OykBa H
IIPUBE/IEHBl KOPPEKTHBIE apryMEHTHI,
UCIOJIb3YEMbIe TPU BHIOOPE OTBETA

[TomHOE coBmHazieHHE C BEPHBIM OTBETOM
oneHuBaercsa | 6amioM; eciv JOMyIIEeHBI
ommOKHU WM OTBET OTCcyTcTByeT — 0
0anoB. JIubo yKa3bIBaeTCS
«BEPHO»/ KHEBEPHO»

187

3ananne KOMOMHUPOBAHHOTO THIMA C
BBIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa W3 MIPEITI0KEHHBIX c
obocHOBaHMEM  BbIOOpa  OTBETOB
CUHMTAETCS BEPHBIM, €CIIM IMPABUIBHO
yKa3zaHbl IUPpPHl U  NPUBEICHBI
KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3yEMbIE TIPU BBIOOPE OTBETA

[TonHOE COBMasieHWE C BEPHBIM OTBETOM
OIlCHUBAETCA 2 OajyiaMu; €ClId TOMyIeHa
OJlHA OmMUOKAa / HETOYHOCTh / OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Oar,
ocranbHble ciydau — 0 OGamnos. Jlubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

188

3ajaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa W3 MIPEITIOKEHHBIX c
obocHOBaHMEM  BbIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM IPABUIBHO
yKa3zaHbl IUPpPHl U  NPHUBEICHBI
KOPPEKTHBIE apryMEeHTHI,
UCIIOJIb3yEMbIE TIPU BBIOOPE OTBETA

[TonHoe coBmazieHUE C BEPHBIM OTBETOM
OlleHMBaeTcs 2 OaliaMu; eciiu AOMYIeHa
OJlHA OIIKMOKAa / HETOYHOCTh / OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Gar;
ocranpHble ciydan — 0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO

189

3ajaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM  HECKOJBKHX  BapHaHTOB
OTBETa W3  TMPEIJIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIIU TPABUIIBHO
yKazaHbl IUPpPbl U  IPUBEICHBI
KOPPEKTHBIE apryMEHTHI,
UCIOJIb3yeMble IIPU BBIOOpE OTBETA

[TonHoe coBmajzieHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OaliamMu; eciiu AOIMYIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPAaBUJIbHBIN, HO HE MONHBIA — 1 Gaum;
ocranbpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

190

3aganue OTKPBITOTO THIIA C
pa3BepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIAJACT C
STAIOHHBIM TI0  COACPNKAHHIO U
MTOJTHOTE

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPaBWJIbHBIN, HO HE MONHBIA — 1 Gam;
ocranbpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

191

3amanue OTKPBITOTO THIIA C
pa3BEepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIAJAET C
STAJOHHBIM 1O  COACPKAaHUIO U
MOJIHOTE

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHUBaeTcs 2 OallaMu; ecliu AOMYIeHa
ogHa OmMOKa / HETOYHOCTh / OTBET
MPaBWIbHBIN, HO HE TMONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JInbo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

192

3amanue OTKPBITOTO THIIA C
pPa3BEepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBHAJAeT C
STAJOHHBIM 1O  COACPKAaHUIO U
MOJIHOTE

[TonHOE coBmajzieHHWE C BEPHBIM OTBETOM
OIlCHUBaeTcs 2 OallaMu; ecliu JOMYIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE TMONHBIA — 1 Oam;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
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3amanue OTKPBITOTO THIIA C
pa3BEpHYTBIM  OTBETOM  CUMTAETCS
BEPHBIM, €CJIIM OTBET COBHAJACT C

[TotHOE COBMaJieHWE C BEPHBIM OTBETOM
OIICHUBAeTCs 2 OallaMH; ecliu AOIYIIeHa
onHa omubOka / HETOYHOCTHL / OTBET

193 STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIBHBIA, HO HE MONHBIA — 1 Oa;
MOJTHOTE octasibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aganue OTKPBITOTO THIIA ¢ | [lonHbli MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHUBAETCS 3 OallaMH; €CITU JAOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OAHA  OMMWOKA/HETOYHOCTH /  OTBET
STAJIOHHBIM TI0  COJACPKAHHWIO W | IPAaBWIIBHBIN, HO HE MOJHBIN — 2 Oana,
194 [IOJIHOTE eclIi JOTTYIIEHO IBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO HE IMOJHBIM — 1 Oajl, ocTaJbHEIC
cyqan — 0 Gayos. JInbo ykaspiBaeTcs
«BEPHOY/ KHEBEPHOY
3amaHue OTKPBITOTO THIIA c | [ommHoe coBmameHHe ¢ BEPHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 2 OajljlaMu; ecliu AOIYIeHa
195 BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA OMMUOKAa / HETOYHOCTh / OTBET
STaJOHHBIM IO  COACP)KAHWUIO W | MPABWJIbHBIA, HO HE TMOJHBIA — 1 Oai;
MOJIHOTE octasibHble cinydyaun — 0 OamioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIIA ¢ | [lonHbIid MpaBUIBHBIA OTBET Ha 3aJlaHHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIlCHHBaeTcs 3 OaljlamMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STaJOHHBIM 10  COACP)KAHHUIO W | MPABWIBHBINA, HO HE TOJIHBIH — 2 Oaia,
196 MOJTHOTE ecnmd  JONymIeHO  JBe W TpHU
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIMH,
HO HE IOJHBIM — 1 Oai, ocTalbHEIC
cinyuyau — 0 GamnoB. JInubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO THIA c | [TonmHplif mpaBUIBHBIN OTBET Ha 3aJlaHUE
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIIeHA
BEPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHWIO W | MPABHWIBHBINA, HO HE MOJHBIN — 2 Oaa,
197 IIOJTHOTE eCclIu JOMYLIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIN,
HO HC MOJHBIA — | Oami, ocTalabHEIC
ciayyan — 0 OGatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO
3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBMNAJAeT C | OJHA  OMMUOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TI0  COJACPKAHUIO W | MPAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
198 MIOJTHOTE ecnmd  JONyImeHO  JBe W TpHU
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY
3aganue OTKPBITOTO THIA c | [TomHpIif paBUIBHBIN OTBET Ha 3aJlaHUE
199 pa3BepHYTHIM  OTBETOM  CYUMTAETCS | OIICHWBAETCS 3 OalyIaMHM; €CITU JOIyIIeHa

BCPHBIM, C€CJIKM OTBET COBIAAACT C

oIHAa OIIMOKA/HETOYHOCTL /  OTBET
MPaBWJIbHBIN, HO HE MOJHBIN — 2 Oasia,
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O9TAaJIOHHBIM Io COJACPIKAHUIO n

eciu JIOTIYIIEHO JiBE u  TpH

MIOJIHOTE OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIH,
HO HE IMOJHBIM — 1 Oaj1, ocTaJbHEIC
ciyqan — 0 GayoB. JInbo ykasbiBaeTcst
«BEPHOY/ KHEBEPHOY

3aganue OTKPBITOT'O THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE

pPa3BEpPHYTHIM  OTBETOM  CUUTAETCS | OLICHWBAETCS 3 OaylylaMu; €Cu JOIyIeHa

BCPHBIM, C€CJIM OTBET COBIAAACT C
9TAJIOHHBIM 10 COJACPIKAHNIO n

ofHA  OIIMOKA/HETOYHOCTL /  OTBET
MPaBUJIBLHBIN, HO HE MOJHBIM — 2 Oaina,

200 MIOJTHOTE ecnmd  JONyIIeHO  JBE W TpHU
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIMH,
HO HE MOJHBIA — 1 Oami, ocTaJbHEIC
ciayyan — 0 GatoB. JInGo ykaspiBaeTcs
«BEPHO»/ <HEBEPHO»
3amanue  3akppiToro  Tuma  Ha | [lomHOe coBmajgeHue ¢ BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS | OlleHUBaeTcs | OayjioM; HEBEPHbIH OTBET
201 CUMTAETCS BEPHBIM, €CIM MPaBHIBHO | WK ero orcyrcrBue — 0 Gamnos. JIubo
YCTAHOBJICHBI ~ BCE  COOTBETCTBUS | YKa3BIBACTCS «BEPHO»/«HEBEPHO»
(MO3ULIMKM U3 OJHOTO CTONOIa BEPHO
COIOCTABJIEHBI C MO3ULUSMU APYTOro)
3amanue  3akppiToro  Tuma — Ha | [lomHoe coBmaneHue ¢ BEPHBIM OTBETOM
YCTAHOBJICHHE  IIOCIIEOBATEILHOCTH | OLeHUBaeTcsl 1 OaimioM; eciu IOMyIeHbI
202 CUMTAETCS BEPHBIM, €CIIM MPAaBHIBHO | OIMOKKM WM OTBET OTcyTcTByeT — O
yKazaHa BCS  II0CJENI0BATEIbHOCTH | OaJlIOB. JInbo YKa3bIBaeTCs
undp «BEPHOY/ KHEBEPHOY
3aganne koMOMHMpOBaHHOTO TumNa c | [losHOE coBmajeHHEe ¢ BEpPHBIM OTBETOM
BBIOOPOM OJIHOTO BEPHOTO OTBETA W3 | OLIEHHMBaeTcs 1 GamioM; eclid AOMYIIEHBI
NPEUVIOKEHHBIX ¢ OOOCHOBAaHUEM | OIIMOKM WM OTBET OTcyrcTByeT — 0
203 BbIOOpa OTBETa CUMTAETCSd BEPHBIM, | OaJIJIOB. JIu6o YKa3bIBaeTCs
€CIM TPaBWJIBHO yKa3aHa OyKBa U | «BEPHOY/«HEBEPHO
NPUBEJCHbl KOPPEKTHBIE apryMEHTHI,
WCTIOJIb3yeMbIe TIPU BBIOOPE OTBETA
3aaHyue OTKPBITOrO TUIMA C [TomHOE coBmajieHHE C BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS olleHUBaeTcs 2 Oanamu; eciy JOoIyieHa
204 BEPHBIM, €CJTH OTBET COBIMAJIAET C OJlHa  OIIMOKAa/HETOYHOCTb /  OTBET
ATAJIOHHBIM TIO COJICPKAHUIO U NpaBWIBHBIN, HO HE TOJHBIN — 1 Gai,
MOJTHOTE ocranbHble ciydau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO
3agaHue OTKPBITOrO TUIMA C [TomHOE coBmasieHHE C BEPHBIM OTBETOM
pa3BEPHYTHIM OTBETOM CUHTACTCSI OIleHWBAeTCs 2 OaamMu; ecid JoIyIIeHa
205 BEPHBIM, €CITH OTBET COBIMAJIAET C OJlHA  OIIMOKAa/HETOYHOCTh /  OTBET
3TAIOHHBIM MO COAECPKAHUIO U MpaBUIBHBIN, HO HE TOJHBIN — 1 Oar;
MOJTHOTE ocranbHble ciyyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
3aganue  oTkpeiToro  THna ¢ | [losHBIA NpaBWIBHBIA OTBET Ha 3aJaHue
pa3BepHYTHIM ~ OTBETOM  CYHTAETCS | OIEHWBAETCS 3 OayutaMu; eCIii JOMyIIeHa
BEPHBIM, €CIIM OTBET COBMAJaeT C | OAHa  OMIMOKAa/HETOYHOCTh /  OTBET
206 STAJIOHHBIM [0  COAEpPXaHUI ¥ | IPaBWIbHBIM, HO HE MOJHBIA — 2 Oasia,

IIOJIHOTEC

€clli  JONyIIeHO JIB€E U  TpH
OIIMOKN/HETOUHOCTH/OTBET MPABUIBHBIN,
HO He monHbli — 1 0Gami, ocranbHbIE
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cioyuyan — 0 GastoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHO

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U

[TonubIii mpaBUJIBHBIA OTBET Ha 3a/JlaHUE
OIICHUBAETCS 3 OallaMH; €Clu AOIYIIeHa
OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TMOJHBIA — 2 Oara,

207 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTajJbHEIC
ciyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO
3aganue OTKPBITOT'O THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OILlEHMBaeTcs 3 OajlaMu; ecliu AOIYIeHa
BEPHBIM, €CIIH OTBET COBMAJAaeT C | OAHAa  OMIMOKAa/HETOYHOCTh /  OTBET
STAJIOHHBIM [0  COACPXaHUI ¥ | IPABWJIbHBIM, HO HE MOJHBIA — 2 Oasa,
208 MOJTHOTE ecnmd  JONymIeHO  JBe W TpHU
ONIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTajlbHEIC
cydan — 0 Gannos. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY
3amanue koMOMHHpoBaHHOro THma c | [lomHOE coBmageHuEe ¢ BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLICHWBAETCs | OAyIOM; €ClId JAOMYIICHBI
NPEUIOKEHHBIX ¢ OOOCHOBaHHEM | OIMOKM MM OTBET OTcyTcTByeT — O
209 BBIOOpAa OTBETAa CYUTAETCS BEPHBIM, | 0AJIIOB. JIu6o YKa3bIBAETCS
€CIM TPaBUIBHO YyKa3zaHa OyKBa H | «BEPHOY/ «HEBEPHO»
MPHUBEICHB KOPPEKTHBIC apryMEHTHI,
HCIIOJIb3YEMbIe TPH BEIOOPE OTBETA
3amanue  3akppiToro  THma  Ha | [lomHOE COBMajieHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OlleHHBaeTcs | OanaoM; HEBEpPHBIH OTBET
210 CUMTAETCS BEPHBIM, €CIM MPaBWIbHO | WK ero orcyrcreue — 0 Gamnos. JIubo
YCTaHOBJEHBl  BCE  COOTBETCTBHS | YKA3bIBACTCS «BEPHOY»/ «HEBEPHOY
(mo3uULMK U3 OJHOTO CTOJOIa BEPHO
COTIOCTABJICHBI C MO3UIUSMU JAPYTOT0)
3amanue KOMOWMHHpOBaHHOTO THIA C | [loHOE COBMajieHUE ¢ BEPHBIM OTBETOM
BHIOOPOM  HECKOJBKMX  BApUAHTOB | OLIEHHMBAETCs 2 OajuiaMu; eciu HOmyIieHa
OTBETA W3 MPEIJI0KEHHBIX Cc | ogHa OImMUOKA/HETOYHOCTH /  OTBET
211 000CHOBaHHMEM  BBIOOpa  OTBETOB | MPABHWIBHBIM, HO HE MOMHBIA — 1 Gam;
CUMTAETCS BEPHBIM, €CIM MPaBHIBHO | ocTanbHble ciydau — 0 Oamnos. JIubo
yKazaHbl IUGPBl W MPHUBEACHBI | YKA3bIBACTCS «BEPHOY»/ «HEBEPHOY
KOPPEKTHBIE apryMEHTHI,
MCTIONIb3YEMbIE TIPHU BEIOOPE OTBETA
3aiaHue OTKPBITOTO THITA C [TostHOE COBMa/ieHWE C BEPHBIM OTBETOM
pa3BepHYTHIM OTBETOM CUHTAETCS OIlCHUBaeTcs 2 OallaMu; ecliu JOMYIeHa
212 BEPHBIM, €CJIM OTBET COBIAAET C OJlHA  ONIMOKAa/HETOYHOCTb /  OTBET
ATAIOHHBIM TI0 COJICPIKAHUIO U MPaBWIbHBIN, HO HE TMONHBIA — 1 Gaim;
MOJTHOTE octasibHbIe ciydyan — 0 OaminoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3amanne KOMOWMHHpOBAaHHOTO THIA C | [loHOE COBMaJieHUE ¢ BEPHBIM OTBETOM
BHIOOPOM  HECKOJIBKMX  BApUAHTOB | OLIEHHMBAETCs 2 OajuiaMu; eciu JHOmyIeHa
213 OTBETa u3 MPEI0KEHHBIX ¢ | ogHa  OmMOKA/HETOYHOCTH, /  OTBET
000CHOBaHMEM  BBIOOpa  OTBETOB | MPABHWIBHBIA, HO HE MONHBIA — 1 Oai;

CUNTACTCAd BCPHBIM, CCJIIM IPABUIIBHO
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yKazaHbl IUGPBl W MPHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
HCIOJIb3YEMbIe TPU BHIOOPE OTBETA

octasibHbIe cinydyan — 0 OaminoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

3aiaHue OTKPBITOTO THUIIA C
Pa3BEPHYTHIM OTBETOM CUHTACTCS
BEPHBIM, €CITH OTBET COBIAJIACT C

[TosHOE COBMajeHHE C BEPHBIM OTBETOM
olieHUBacTCs 2 OalaMu; eCiiy JOIMyIICHA
O/lHA  OUIMOKAa/HETOYHOCTL /  OTBET

214 ATaJIOHHBIM T10 COJICPKAHUIO U MpaBUJIBHBIN, HO HE MOJHBIM — 1 Oa,
MIOJTHOTE ocranpHbie ciydan — (0 Gamno. JIubo
YKa3bIBAETCSl «BEPHOY/ KHEBEPHOY
3aganue OTKPBITOT'O THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE
Pa3BEpHYTHIM  OTBETOM  CUHTAETCS | OLICHWBAETCS 3 OajlylaMu; €Cu JOIyIeHa
BEPHBIM, €CIIM OTBET COBMAJaeT C | OAHAa  OMMOKAa/HETOYHOCTh /  OTBET
STAJOHHBIM IO  COACP)KAHHUIO W | MPABWIBbHBINA, HO HE TOJIHBIH — 2 Oaia,
215 MIOJTHOTE ecnmd  JONyIIeHO  JBE W TpHU
OIMOKU/HETOYHOCTH/OTBET MPaBUJIbLHBIN,
HO HE IOJHBIM — 1 Oaii, ocTajlbHEIC
ciydan — 0 6aimos. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY
3aganue OTKPBITOTO THIA ¢ | [TonHBIA TIpaBUIBLHBIN OTBET HA 3a/IaHHC
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OICHUBACTCS 3 OaJlyIaMH; €CITU JOIyIIeHA
BEpHBIM, €CJIM OTBET COBIAJACT C | OAHA  OMMWOKA/HETOYHOCTH /  OTBET
STAJIOHHBIM  TI0  COJACPKAHHIO W | MPABHJILHBINM, HO HE MOJHBIM — 2 Oaa,
216 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oaii, ocTajJbHEIE
ciayyan — 0 OasioB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3aiaHue OTKPBITOTO THITA C [TostHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OaliaMu; ecliu AOMYIeHa
217 BEPHBIM, €CJIM OTBET COBIAIAET C ogHa  OmMOKAa/HETOYHOCTH /  OTBET
ATAIOHHBIM TIO COJIEPIKAHUIO U MPaBWIbHBIN, HO HEe MOJMHBIA — 1 Oamn,
MOJIHOTE octasibHble ciydyau — 0 OaminoB. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OLIEHMBaeTCs 3 OayuiaMu; ey JAOMyIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIIMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TIO0  COJAEPKAHUIO W | MPAaBUIBHBINA, HO HE MOJHBIN — 2 Oanna,
218 MIOJTHOTE ecnmi  JONyImIeHO  JBE W TpHU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE MOJHBIH — | O6ami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIA c | [TomHpIif paBUIBHBIN OTBET Ha 3aJlaHUE
pa3BepHYTHIM  OTBETOM  CYMTACTCS | OIICHWBACTCS 3 OalIaMM; €CITU JOIyIIeHa
BEPHBIM, €CIIM OTBET COBMAJAeT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STaJOHHBIM IO  COACPKAHUIO W | MPABWJIBHBINA, HO HE TIOJHBIN — 2 Oaia,
219 IIOJIHOTE eclIn JOMYIIEHO nIBE u TpH

OIIMOKN/HETOUHOCTH/OTBET NMPaBUIbHBIH,
HO He TNonHbBIH — 1 OGami, ocranbHbIE
ciaydyan — 0 GastoB. JInbGo ykasbiBaercs
«BEPHO»/ «HEBEPHO»
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3amanue OTKPBITOTO THIIA C
pa3BEpHYTBIM  OTBETOM  CUMTAETCS
BEPHBIM, €CJIIM OTBET COBHAJACT C
STAJIOHHBIM 1O  COACPKAHUIO U

[TonHbIii MpaBUJIbHBIA OTBET HA 3a/laHUE
OIICHUBAeTCs 3 OallaMH; €Cliu AOIYIeHa
OlHAa  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TOJHBIA — 2 Oara,

220 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oajl, ocTaJbHEIC
ciyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3amanue  3akppiToro  THma  Ha | [lomHOE coBmajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OlleHHBaeTcs | GayyioM; HeBEpPHBIH OTBET
291 CUMTAETCS BEPHBIM, €CIM MPABWIBHO | UM ero orcyrctBue — 0 Oammos. JIubo
YCTaHOBJEHBl ~ BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHO»/ «HEBEPHO
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COTIOCTABJICHBI C MO3UIUSMU JAPYTOTr0)
3amanue  3akpeiToro  THma  Ha | [lomHOE coBmajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE MOCIEA0BATEIHHOCTH | OLICHUBaeTCa | GayyioM; eciu JOMyIIEeHbI
222 CUMTAETCS BEPHBIM, €CIIM TPABWIBHO | OIIMOKKM WM OTBET OTcyTrcTByeT — 0
yKazaHa BCS  TOCJEI0BaTEIbHOCTH | OAIOB. JInbo yKa3bIBaeTCs
dp «BEPHO»/ KHEBEPHO»
3amanue koMOMHHpoBaHHOro THma c | [lomHOE coBmageHuEe ¢ BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLICHWBAETCs | OAyIOM; €ClId JAOMYIICHBI
NPEUIOKEHHBIX ¢ OOOCHOBaHHEM | OIMOKM MM OTBET OTcyTcTByeT — O
223 BbIOOpAa OTBETa CUUTAECTCSl BEPHBIM, | OAJUIIOB. JInbo YKa3bIBaeTCs
€CIM TPaBUIBHO YyKa3aHa OyKBa U | «BEpHOY/ «HEBEPHO»
MPHUBEICHB KOPPEKTHBIC apryMEHTHI,
HCIIOJIb3YEMbIe TPH BEIOOPE OTBETA
3aiaHue OTKPBITOTO THITA C [TostHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OaliaMu; ecliu AOMYIeHa
224 BEPHBIM, €CJIM OTBET COBIAIAET C O/JIHA  OIIMOKa/HETOYHOCTb /  OTBET
ATAIOHHBIM TIO COJIEPIKAHUIO U MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
MOJIHOTE octayibHble cinydyaun — 0 OamnoB. JIu6o
YKa3bIBAETCS «BEPHOY/ KHEBEPHO)
3aiaHue OTKPBITOTO THITA C [TotHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
295 BEPHBIM, €CJIK OTBET COBMAIACT C O/JlHA  OUIMOKAa/HETOYHOCTh /  OTBET
ATAIOHHBIM TIO COJIEPIKAHUIO U MPaBWJIbHBIN, HO HE MONHBIA — 1 Gam;
MOJIHOTE octasibHble cinydyau — 0 OaminoB. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHOY
3amanne KOMOWMHHpOBaHHOTO THIA C | [loHOE COBMaJieHUE ¢ BEPHBIM OTBETOM
BHIOOPOM  HECKOJIBKMX  BApPUAHTOB | OLIEHHMBAETCs 2 OajuiaMu; eciu JAOmyIeHa
OTBETAa W3 MPEI0KEHHBIX Cc | ogHa OMmMUOKA/HETOYHOCTH /  OTBET
296 0o00CHOBaHHEM  BBIOOpa  OTBETOB | MPABHWIBHBIA, HO HE MONHBIA — 1 Oa;
CUMTAETCs BEPHBIM, €CIM MpPaBWIbHO | ocTanbHble ciydau — 0 Oamios. JIubo
yKazaHbl ITUGPBl W TPUBEACHBI | YKA3bIBACTCS «BEPHOY»/ «HEBEPHOY
KOPPEKTHBIE apryMEHTHI,
MCTIONIb3YEMbIE TIPH BEIOOPE OTBETA
3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
227 BEPHBIM, €CJIM OTBET COBIAJAeT C | OJHA  OIMMWOKA/HETOYHOCTH /  OTBET

9TaJIOHHBIM Io
ITOJIHOTE

CONICpXKAHUIO U

MIPaBWJIbHBIN, HO HE TMOJHBIA — 2 Oasa,
eclu JIONYIIIEHO JIBE u TpHU
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OIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIM,
HO He ToNHbIA — 1 Oamn, ocranbHBIC
ciayyan — 0 GamtoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHO

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U

[TonubIii mpaBUJIbHBIM OTBET HA 3a/JlaHUE
OIICHUBAETCS 3 OallaMH; €Cliu AOIYIeHa
OlHAa  OIIMOKAa/HETOYHOCT, /  OTBET
MPABWJIBHBIN, HO HE TMOJHBIA — 2 Oara,

228 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO HE IMOJHBIM — 1 Oaj1, ocTajJbHEIC
ciyqan — 0 GayoB. JInbo ykasbiBaeTcst
«BEPHOY/ KHEBEPHOY
3amanue  3akppiToro  THma  Ha | [lomHOE coBmajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE MOCIEA0BATEIHHOCTH | OIICHUBaeTCa | GayyoM; eciu JOMyIIEeHbI
229 CUMTAETCS BEPHBIM, €CIIM TPABWIBHO | OIMOKM WM OTBET OTcyrcTByeT — 0
yKazaHa BCS  TOCJEI0BATEIbHOCTH | OAlIOB. JIn6o yKa3bIBaeTCs
mdp «BEPHO»/ KHEBEPHO»
3amanre koMOWHHUpoBaHHOTO Tuma ¢ | [lodHOE coBmageHUE C BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLIEHWBAeTCs 1 OAIOM; €Clid JAOMYIICHBI
NPEUIOKEHHBIX ¢ OOOCHOBaHHMEM | OLIMOKM MM OTBET OTcyTcTByeT — O
230 BBIOOpa OTBETAa CUYUTAETCS BEPHBIM, | 0AJIOB. JIu6o YKa3bIBaETCS
€CIM TPaBUIBHO YyKa3aHa OyKBa U | «BEpHOY»/ «HEBEPHO»
MPHUBEICHB KOPPEKTHBIC apryMEHTHI,
HCIIOJIb3YEMbIe TPH BHIOOPE OTBETA
3aanue OTKPBHITOTO THITA C [TotHOE COBMaseHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS olleHMBaeTcs 2 OaliamMu; eciiu AOIMYIeHa
231 BEPHBIM, €CJIK OTBET COBMAIACT C ogHa  OmMOKAa/HETOYHOCTh /  OTBET
ATAIOHHBIM TI0 COJIEPIKAHUIO U MPaBWJIbHBIN, HO HE MONHBIA — 1 Gam;
MOJIHOTE ocTayibHble cinydyaun — 0 OamioB. JIu6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aiaHue OTKPBITOTO THITA C [TotHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OaliaMu; ecliu AOMYIeHa
232 BEPHBIM, €CJIM OTBET COBMAIAET C ogHa  OmMOKa/HETOYHOCTL /  OTBET
ATAIOHHBIM TIO COJIEPIKAHUIO U MPaBWIbHBIN, HO HE TMONHBIA — 1 Gam;
MOJIHOTE octasibHble cinydyaun — 0 Oamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aiaHue OTKPBHITOTO THITA C [TostHOE COBMa/JICHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
233 BEPHBIM, €CJIK OTBET COBIAAET C oJHa  OMMOKAa/HETOYHOCTh /  OTBET
ATAJIOHHBIM TIO COJICPIKAHUIO U MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
MOJTHOTE octasibHbIe ciydyan — 0 OaminoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJAeT C | OAHA  OIMMWOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TI0  COJACPKAHUIO W | MPAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
234 MIOJTHOTE ecnmi  JONyImeHO  JBE W TpHU

OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIMH,
HO HE MOJNHBIH — | Oami, ocTajabHBIS
cinyuyau — 0 GamnoB. JInubo ykaswiBaeTcs
«BEPHO»/ KHEBEPHOY»




229

3amanue OTKPBITOTO THIIA C
pa3BEpHYTBIM  OTBETOM  CUMTAETCS
BEPHBIM, €CJIIM OTBET COBHAJACT C
STAJIOHHBIM 1O  COACPKAHUIO U

[TonHbIl paBUIBHBIM OTBET HA 3aJaHUE
OIICHUBAETCs 3 OalTaMu; €Clu AOMyIeHa
OlHAa  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TOJHBIA — 2 Oara,

235 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oajl, ocTaJbHEIC
ciyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO TUIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OLlEHMBaeTcs 3 OajlamMu; eciiu AOIyIeHa
BEPHBIM, €CIIM OTBET COBMAJaeT C | OAHAa  OMMOKAa/HETOYHOCTh /  OTBET
STAJIOHHBIM [0  COACPXAaHUI U | IPABWIbHBIM, HO HE MOJHBIA — 2 Oasia,
236 MIOJTHOTE ecnmd  JONyIIeHO  JBe M TpHU
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTalbHEIC
ciydan — 0 6ainos. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY
3amanue koMOMHHpoBaHHOro THma c | [lomHOE coBmageHue ¢ BEPHBIM OTBETOM
BHIOOPDOM  HECKOJIbKMX  BapHaHTOB | OICHUBAETCS 2 OajutaMu; €U JOMyIIeHa
OTBETa M3  NPEIJIOKEHHBIX  C | OfHA  OIIMOKa/HETOYHOCTH /  OTBET
237 000CHOBaHHMEM  BbIOOpa  OTBETOB | IPABWIbHBIM, HO HE MOJHBIA — 1 Ga;
CUMTAETCS BEPHBIM, €CIM MPaBHIBHO | ocTanbHble ciydau — O Oamnos. JIubo
yKa3aHbl TUGPBl W NPHUBEACHBI | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
KOPPEKTHBIE apryMEeHTHI,
WCTIOJIb3yeMbIE TIPU BBIOOPE OTBETA
3ananue OTKpbIToro  Tuna ¢ | [lomHbIi mMpaBUIBHBINA OTBET HA 3aJaHHE
pPa3BEepPHYTBHIM  OTBETOM  CUHTAETCS | OLIEHUBAeTCs 3 OaiaMu; ecid JOIyIeHa
BEpPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHIO W | PABHIBHBINA, HO HE MOJHBIN — 2 Oaa,
238 IIOJTHOTE eCclIu JOMYUIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIH,
HO He TonHbIA — 1 OGann, ocranbHBIE
ciayyan — 0 OastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CHUMTAETCS | OIICHHBAeTcs 3 OalljlaMu; ecliu AOMYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIIMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM TIO0  COAEPKAHMIO W | MPAaBUIBHBINA, HO HE MOJHBIN — 2 Oanna,
239 MIOJTHOTE ecnmi  JONyImeHO  JBE W TpHU
OIIMOKH/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE MOJHBIH — | O6ami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInubo ykaswiBaeTcs
«BEPHOY/ KHEBEPHO»
3ananue OTKpbITOro  Tuma ¢ | [lomHBI TpaBUIBHBIA OTBET Ha 3aJaHUE
pa3BEepHYTHIM  OTBETOM  CYHTAETCS | OIEHWBAETCS 3 OayutaMu; eCIii JOMyIIeHa
BEPHBIM, €CIIM OTBET COBMAJAeT C | OJHA  OIIMOKA/HETOYHOCTh /  OTBET
240 STAJIOHHBIM [0  COAEPXaHUI U | IPaBWIbHBIM, HO HE MOJHBIA — 2 Oasia,

IIOJIHOTEC

€clli  JONyIIeHO JBE U  TpH
OIIMOKN/HETOYHOCTH/OTBET MPaBUIbHBIH,
HO He mojHbli — 1 0Gami, ocTanbHbIE
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cioyuyan — 0 GastoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHO

3amanne  3akpeiToro  Tuma  Ha | [lodHOE coBmajgeHue C BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OIICHHBaeTCs | OayyioM; HEBEPHBIH OTBET
041 CUMTACTCS BEPHBIM, €CIM IMPABWIBHO | WK ero oTcyrctBue — (0 GamtoB. JIn6o
YCTaHOBJCHBI ~ BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C MO3ULUSMU APYTOTrO)
3amanne  3akpeiToro  Tuna  Ha | [lodHOE coBmajgeHHe C BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBUS | OIICHUBAeTCS | OaljioM; HEBEPHBIH OTBET
242 CUMTACTCS BEPHBIM, €CIM IMPABWIBHO | WK ero oTcyrctBue — (0 GamwtoB. JIn6o
YCTaHOBJCHBI  BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C NO3ULUSMU APYTOTro)
3alaHre OTKPHITOrO THIIA C ITonHOE COBmajzieHUE C BEPHBIM OTBETOM
pa3BepHYTHIM OTBETOM CUUTACTCS OIICHUBAETCS 2 OaJIaM|; €CITU JAOIyIIeHA
243 BEPHBIM, €CJIM OTBET COBIAIACT C OJlHA  OIIMOKa/HETOYHOCTb /  OTBET
STAJIOHHBIM TI0 COJICPIKAHUIO U MPAaBWIBHBIN, HO HE TONHBIA — 1 Ga;
MIOJTHOTE ocranpHble ciydaun — (0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY
3a/1aHre OTKPHITOTO THIIA C [TonHOE COBmajzieHUE C BEPHBIM OTBETOM
pa3BepHYTHIM OTBETOM CUUTACTCS OIICHUBAETCS 2 OaJTaM|; €CITU JAOIyIIeHa
244 BEPHBIM, €CJIM OTBET COBIAIACT C OJlHA  OIIMOKa/HETOYHOCTb /  OTBET
STAJIOHHBIM TI0 COJICPIKAHUIO U MPAaBWIBHBIN, HO HE TMONHBIA — 1 Ga;
MOJIHOTE ocranpHble ciydaun — 0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY
3amanue OTKPBITOTO  THIA ¢ | [TonHBIA TIpaBUIBLHBIN OTBET HA 3a/IaHHC
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIIeHA
BEpPHBIM, €CIIM OTBET COBMAJaeT C | OJHA ONIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHWIO W | MPABHWIBHBINA, HO HE MOJHBIN — 2 Oaa,
245 IIOJTHOTE eCclIu JOMYLIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIN,
HO He TonHbId — 1 OGamn, ocranbHBIE
ciayyan — 0 OGastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CHUMTAETCS | OIICHHBaeTcs 3 OalljlamMu; ecliu AOMYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIIMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TIO0  COJAEPKAHUIO W | MPAaBUIBHBINA, HO HE MOJHBIN — 2 Oanna,
246 MIOJTHOTE ecnmd  JONyImeHO  JBe W TpHU
OIIMOKN/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHO)
3amanue kKoMOMHHpoBaHHOTO THma c | [lomHOE coBmajgeHUE ¢ BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETa M3 | OIEHWBAeTCs 1 OAIoM; eClId JAOMYIICHBI
OPEUIOKEHHBIX ¢ OOOCHOBaHHWEM | OMIMOKK WKW OTBET OTcyTcTByeT — O
247 BbIOOpa OTBETa CUUTAETCS BEPHBIM, | OAJUIOB. JInbo YKa3bIBaeTCs

€CllM TpaBUJIBHO YyKa3zaHa OykBa H
MPUBEIEHbl KOPPEKTHbIE apryMEHTHI,
UCIIOJIb3yeMbl€ TIPU BBIOOPE OTBETA

((BCpHO))/ «HCBCPHO»
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3amanre KOMOWHMPOBAHHOTO THMA C

ITomHoE COBIMIAACHHUE C BCPHBIM OTBETOM

BHIOOPDOM  HECKOJIbKMX  BapHaHTOB | OI[EHMBAETCs 2 OajulaMH; €cu JOMyIleHa
oTB€Ta M3  MPENJIOKEHHBIX  C | OAHa  OMMOKAa/HETOYHOCTh /  OTBET
248 o0OCHOBaHMEM  BBHIOOpPa  OTBETOB | MPAaBWJIBHBIA, HO HE MONHBIA — 1 Oam;
CUMTAETCs BEPHBIM, €CIM MPABWIIBHO | ocTaiubHble ciaydan — 0 Oamos. JIubo
yKazaHbl IUQPpPl W  TPUBEICHBI | YKA3BIBACTCSA «BEPHOY»/ «HEBEPHO»
KOPPEKTHbIE apryMeHTBI,
UCTIOJIb3yeMbI€ TIPU BBIOOPE OTBETA
3aganue KoMOMHHpOBaHHOro Tumna c | [losHOe coBmaseHue ¢ BEpHBIM OTBETOM
BBHIOOPDOM  HECKOJIbKMX  BapHaHTOB | OLEHMBAETCS 2 OajulaMu; €CIU JOMyIIeHa
oTBeTa M3  MPENJIOKEHHBIX  C | OAHa  OMMOKAa/HETOYHOCTh /  OTBET
249 000OCHOBaHMEM  BBHIOOpPa  OTBETOB | MPaBWJIbHBIA, HO HE MONHBIA — 1 Oam,
CUMTAETCs BEPHBIM, €CIM MPABUWIIBHO | ocTaibHble ciaydan — 0 Oamnos. JIubo
yKazaHbl IUQPpPl W  TPUBEICHBI | YKA3BIBACTCSA «BEPHOY»/ «HEBEPHO»
KOPPEKTHbIE apryMeHTBI,
WCTIOJIb3yeMbIE TIPU BBIOOPE OTBETA
3agaHue OTKPBITOrO TUIA C [TomHOE coBmajeHHe C BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS orleHuBaeTcs 2 OaniamMu; eciy JOIyIeHa
250 BEPHBIM, €CJIM OTBET COBIMAJIAET C OJlHAa  OIIMOKAa/HETOYHOCTb /  OTBET
ATAJIOHHBIM TI0 COJICPKAHUIO U NpaBWIbHBIA, HO HE TOJHBIA — 1 Ga,
HOJTHOTE ocranbHble ciyyau — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
3agaHue OTKPBITOrO TUIA C [TomHOE coBmajeHHe C BEPHBIM OTBETOM
Pa3BEPHYTHIM OTBETOM CUUTAETCS olleHMBaeTcs 2 Oanamu; eciy JOoIynieHa
251 BEPHBIM, €CJIM OTBET COBIAJIAET C OJlHAa  OIIMOKAa/HETOYHOCTb /  OTBET
ATAJIOHHBIM TI0 COJICPKAHUIO U NpaBWIbHBIA, HO HE TONHBIA — 1 Gai,
HOJTHOTE ocranbHble ciyyau — 0 OGamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»
3aganue  oTkpeiToro  Tuna ¢ | [TosHBIA NpaBUWIBHBIA OTBET Ha 3aJaHue
pa3BEepHYTBHIM  OTBETOM  CUHMTAETCS | OLIEHUBAeTCs 3 OayiaMu; eCly JOIyIieHa
BEPHBbIM, €CIIH OTBET COBMAJaeT C | OAHa  OMIMOKAa/HETOYHOCTh /  OTBET
ATAJIOHHBIM TIO0  COAEP)KAHUIO | | MPABHJIBHBINA, HO HE MOJHBIA — 2 Oaiia,
252 IIOJTHOTE eCclIu JOMYLIEHO nIBE u TpHU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIbHBIN,
HO He MNonHbIH — 1 OGami, ocTanbHbIE
ciayyan — 0 OGasuioB. JInbGo ykasbiBaercs
«BEPHO»/ KHEBEPHO»
3amanne  3akpeitoro  Tuma  Ha | [lonHOE coBmajeHWe ¢ BEPHBIM OTBETOM
YCTAHOBJICHHE  I1OCJIE0BATEILHOCTH | OLeHUBaeTcsi 1 OamioM; eciu JOMyIeHbl
253 CUMTAETCS BEPHBIM, €CIIM TPABWIBHO | OMMOKKM WM OTBET OTcyTcTByeT — 0
yKazaHa BCS  IIOCIIEI0BATEIbHOCTH | OaiioB. JIubo yKa3bIBaeTCs
dp «BEPHO»/«HEBEPHO»
3amanue  3akpeltoro  Tna  Ha | [losHOE coBmajeHue ¢ BEpHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS | OlleHHBaeTcs | GayjioM; HEBEpPHBIN OTBET
254 CUMTAETCs BEPHBIM, €CIIM MPABMIIBHO | UM ero orcyrctBue — 0 Oamnos. JIubo
YCTAHOBIICHBI ~ BCE  COOTBETCTBUS | YKa3bIBACTCS «BEPHO»/«HEBEPHOY
(Mo3uIMM U3 OJHOTO CTOJOLA BEPHO
COTIOCTABJIEHBI C MO3UILUSMU APYTOTr0)
3agaHue OTKPBITOTO TUIA C [TomHOE coBHasieHHE C BEPHBIM OTBETOM
255 pa3BEPHYTHIM OTBETOM CUHTAETCS OlleHWBAeTCs 2 OaIamMu; eciy JOIyIIeHa

BCPHLBIM, €CJIM OTBET COBIIAAACT C

oIHa OIIMOKA/HETOYHOCTL /  OTBET
MPaBWJIbHBIN, HO HEe MOJHBIA — 1 Ga;
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OTAJIOHHBIM I10 COACPKAaHUIO U
ITIOJIHOTEC

octasibHbIe cinydyan — 0 OaminoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

3a,I[aHI/IC KOM6HHI/IpOBaHHOFO THIIA C

ITomHoE COBIIAACHHUE C BECPHBIM OTBETOM

BEIOOPOM  HECKOJBKHMX  BApUAHTOB | OLICHUWBAETCs 2 OajuiaMu; eciu JIOmyIeHa
OTBETA W3  MPEJIOKEHHBIX  C | OAHA  OMMUOKA/HETOYHOCTHh /  OTBET
256 o0OCHOBaHMEM  BBIOOpPa  OTBETOB | MPaBWJIBHBIA, HO HE MONHBIA — 1 Oam;
CUMTACTCS BEPHBIM, €CIM IMPAaBHIBHO | OCTalbHbIC ciaydyan — 0 OamioB. JInGo
yKa3aHbl TUGPBl W NPUBEACHBI | YKA3bIBACTCS «BEPHOY»/ «HEBEPHOY
KOPPEKTHBIE apryMEHTHI,
MCTIOJIb3YEMbBIC TIPH BEIOOPE OTBETA
3aganue OTKPBITOTO THMa ¢ | [lonHblil MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHUBAETCS 3 OallaMH; €CITU JAOIYIeHa
BEPHBIM, €CJIM OTBET COBHIAJACT C | OAHA  OMMWOKA/HETOYHOCTH /  OTBET
STAJIOHHBIM TI0  COJACPKAHHWIO W | MPABHIILHBIN, HO HE MOJHBIN — 2 Oana,
257 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIIMOKHI/HETOYHOCTH/OTBET MPAaBHIBHBIH,
HO He IMOJHBIM — 1 Oaii, ocTajJbHEIE
ciayyan — 0 OastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3aganue OTKPBITOTO THIIA ¢ | [lonHbIil MpaBUIIBHBIA OTBET Ha 3aJaHHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBaeTcs 3 OaljlaMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STAJOHHBIM IO  COACP)KAHHUIO W | MPABWIBbHBINA, HO HE TOJIHBIH — 2 Oaia,
258 MOJTHOTE ecnmd  JONymIeHO  JBe W TpHU
ONIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTalbHEIC
ciydan — 0 6aimos. JIubo ykasbiBaeTcs
«BEPHO»/ KHEBEPHOY
3amanue OTKPBITOTO THIIA c | [TonmHplif paBUIBHBIN OTBET Ha 3a/laHUE
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIeHa
BEpPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHWIO W | PABHIBHBINA, HO HE MOJHBIN — 2 Oaa,
259 IIOJTHOTE eCclIu JOMYLIEHO nIBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIN,
HO HE TOJHBIM — 1 Oami, ocTanbHBIC
ciayyan — 0 OGasuioB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO THIIA ¢ | [lonHbIil MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 3 OalljlaMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBMNAJAeT C | OAHA  OIMMWOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TIO0  COACPKAHWIO ¥ | MPAaBUIIBHBIN, HO HE MOJHBIN — 2 Oanna,
260 MIOJTHOTE ecnmi  JONyImeHO  JBE W TpHU
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | O6ami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInubo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY
3amanue  3akppiToro  Tuma  Ha | [lomHOe coBmajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS | OlleHHBaeTcs | OGayjoM; HEBEpPHbBIN OTBET
261 CUMTAETCS BEPHBIM, €CIM MPAaBHIBHO | WK ero orcyrctBue — 0 Gamnos. JIubo

YCTaHOBJEHBl  BCE  COOTBETCTBHS
(MoO3uIMM U3 OJHOTO CTOJOLA BEpHO
COTIOCTABJIEHBI C MO3ULIUSMU APYTOT0)

YKa3bIBAETCS «BEPHOY/ KHEBEPHO
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262

3amanue 3aKpBITOTO TUIIA Ha
YCTaHOBJICHHE COOTBETCTBUS
CUHMTACTCS BEPHBIM, C€CIIM IPABHUIBHO
YCTaHOBJCHBI ~ BCE  COOTBETCTBHS
(MO3UIMK U3 OJHOTO CTOJIONA BEPHO
COIIOCTABJIEHBI C MO3ULUSIMU APYTOTr0)

[TomHOE coBmazeHHEe C BEPHBIM OTBETOM
orieHuBaeTcs | OalyioM; HEBEPHBIH OTBET
unu ero orcyrcreue — 0 GawtoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

263

3a,I[aHI/Ie 3aKpPbITOI'O THUIIA Ha
YCTAHOBJICHUC  ITOCJIICHOBATCIIbHOCTH
CUUTACTCAd BEPHBIM, C€CJIIM IIPaBUIIBHO
YKa3aHa  BCiA noCIaca10BaTCIIbHOCTD

uudp

[TomHOE coBHazieHHE C BEPHBIM OTBETOM
oneHuBaercsa 1 6amuioM; eciv JOMyIIEeHBI
ommOKu WM oTBeT oTcyrcTByer — 0
0anoB. JIubo yKa3bIBaeTCS
«BEPHO»/ KHEBEPHOY»

264

3aganre KOMOMHHPOBAHHOTO THMA C
BBIOOPOM  HECKOJBKHX  BapHUaHTOB
OTBETa W3 MIPEITI0KEHHBIX c
obocHOBaHMEM  BbIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM IPABWIBHO
yKa3zaHbl IUPpPHl U  NPHUBEICHBI
KOPPEKTHBIE apryMEHTHI,
UCTIOJIb3yeMbIC TIPU BBIOOPE OTBETA

[TonHoe coBmajzeHUE C BEPHBIM OTBETOM
OIlCHUBAETCA 2 OayiaMu; €CJIH JIOMYIIeHa
OJlHA  OIIMOKa/HETOYHOCTH /  OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Gar;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO

265

3ajaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETAa W3 MIPEITIOKEHHBIX c
obocHOBaHMEM  BbIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM IPABWIBHO
yKa3zaHbl IUPpPHl U  NPHUBEICHBI
KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3yEMbIC TIPU BBIOOPE OTBETA

[TonHoe coBmajzieHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OaliaMu; eciiu AOMYIeHa
OJlHA  OIIMOKAa/HETOYHOCTh /  OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Gar;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO

266

3amanre KOMOWHUPOBAHHOTO THIA C
BHIOOPOM  HECKOJIBKHX  BApUAHTOB
OTBETa W3 MIPEITIOKEHHBIX c
000CHOBaHHEM  BBIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM TMPABWIBHO
yKazaHbl IUGPBl W MPHUBEACHBI
KOPPEKTHBIE apryMEHTHI,
MCTIONIb3YEMbIE TPH BEIOOPE OTBETA

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMYIeHa
ogHAa  OMMOKA/HETOYHOCTH /  OTBET
MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JIubGo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

267

3aganue OTKPBITOTO THIA C
pa3BepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIH OTBET COBIAJACT C
STAIOHHBIM MO  COACPNKAHHIO U
MTOJTHOTE

ITonHbIA NpPaBUIIBHBIN OTBET HA 3a/1aHHE
OIleHMBaeTcs 3 OaliaMu; ecliu AOMyIeHa
O/JIHA  OIIMOKa/HETOYHOCTb /  OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 2 Oasa,
ecim JOTTYIIEHO JIBE u TpH
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY

268

3ananue OTKPBITOTO THNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM  TI0  COJICPXKAHUIO U
MOJHOTE

[TonHbI paBUIIBHBIM OTBET HA 3aJaHUE
oIleHUBaeTCs 3 OayiaMu; €Clid TOMyIeHa
oHA  OINMOKA/HETOYHOCTh /  OTBET
MPaBWIbHBIN, HO HE MOJHBIN — 2 Oasia,
ecln JOMYIIEHO JIBC u TpH
OIIMOKN/HETOYHOCTH/OTBET NMPaBUIbHBIH,
HO HE MOJHBEIA — | Oami, ocTalabHEIC
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ciayuyan — 0 GatoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHO

3a,I[aHI/IC KOM6HHI/IpOBaHHOFO THIIA C
BBI60pOM OOHOI'0 BCPHOI'0 OTBETA H3

[TonHOE CcOBMazieHHE ¢ BEPHBIM OTBETOM
oneHuBaercsa | 6amioM; eciv JOMyIIEeHBI

OPEUIOKEHHBIX ¢  OOOCHOBaHHMEM | OIIMOKM MM OTBET OTcyTcTByeT — 0
269 BEIOOpAa OTBETa CUUTACTCS BEPHBIM, | OATUIOB. JIn6o YKa3bIBAETCS
€CIM TPaBUIBHO YyKa3zaHa OyKBa U | «BEpHOY»/ «HEBEPHO»
MPUBEICHBI KOPPEKTHBIC apryMEHTHI,
HCIOJIb3YeMbIe TPH BHIOOPE OTBETA
3amanue KOMOWMHHpOBaHHOrO THma C | [lomHOE coBmajgeHUE ¢ BEPHBIM OTBETOM
BBIOOPOM OJIHOIO BEPHOTO OTBETa W3 | OLIEHHMBAeTcs 1 OamioM; eclid AOMYIIEHBI
NPEUIOKEHHBIX ¢ OOOCHOBAaHWEM | OMIMOKK WM OTBET OTCcyTcTByeT — O
270 BBIOOpa OTBETAa CYUTAETCS BEPHBIM, | 0AJUIOB. JIu6o YKa3bIBaCTCs
€CIM TPaBWIBHO YyKa3zaHa OyKBa W | «BEPHOY»/ «HEBEPHO»
MPUBEICHbl KOPPEKTHBIE apryMEHTHI,
WCTIOJIb3YEMbIC TIPH BEIOOPE OTBETA
3amanue koMOMHHMpoBaHHOro THma c | [lomHOE coBmageHue ¢ BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLIEHWBAeTCs 1 OAyIoM; €Clid JAOMYIICHBI
NPEUIOKEHHBIX ¢ OOOCHOBaHHEM | OIMOKM MM OTBET OTcyTcTByeT — O
271 BbIOOpAa OTBETa CUUTACTCSl BEPHBIM, | OAJUIIOB. JInbo YKa3bIBaETCs
€CIM TPaBUIBHO YyKa3zaHa OyKBa H | «BEPHOY/ «HEBEPHO»
MPHUBEICHB KOPPEKTHBIC apryMEHTHI,
HCIOJIb3YEMbIe TPU BHIOOPE OTBETA
3amanue OTKPBHITOTO THITA C [TostHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS OlleHMBaeTcs 2 OaiaMu; eciiu AOMYIeHa
279 BEPHBIM, €CITU OTBET COBIAIACT C OJlHA  OIMUOKA/HETOYHOCTh /  OTBET
STAJIOHHBIM IO COAECPIKAHUIO U MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
MOJIHOTE octasibHble ciydyaun — 0 Oamios. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aiaHue OTKPBHITOTO THITA C [TostHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
273 BEPHBIM, €CJIM OTBET COBMAIACT C O/JlHA  OIIMOKa/HETOYHOCTb /  OTBET
ATAIOHHBIM TI0 COJIEPIKAHUIO U MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
MOJIHOTE octasibHble cinydyaun — 0 OaminoB. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY
3aiaHue OTKPBITOTO THITA C [TostHOE COBMaJieHWE C BEPHBIM OTBETOM
pa3BEepHYTHIM OTBETOM CUHTAETCS OIlCHMBaeTcs 2 OalaMu; ecliu JOMyIeHa
274 BEPHBIM, €CJIK OTBET COBMAIAET C O/JlHA  OIIMOKa/HETOYHOCTb /  OTBET
ATAIOHHBIM TIO COJIEPIKAHUIO U MPaBUJIbHBIN, HO HE MONHBIA — 1 Gam;
MOJTHOTE octasibHbIe ciydyan — 0 OaminoB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBNAJACT C | OAHA  OIMMWOKA/HETOYHOCTH /  OTBET
STAIOHHBIM TIO  COACPKAHUIO W | MPAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
275 MOJIHOTE eclid  JONyIIeHO JB€ U TpH
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHO»/ KHEBEPHOY»
276 3ananue OTKPBITOTO THUIA ¢ | [lonHpI TpaBUIIBHBIN OTBET HA 3a/IaHHE

Pa3BCPHYTHIM OTBCTOM CUHNTACTCA

OLICHUBACTCA 3 6aJ'I.HaMI/I; CCJIM 1ONYIIICHA
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BCPHBIM, C€CJIM OTBET COBIAAacT C
9TaJIOHHBIM 1o COACPIKaHUTO n
IIOJIHOTE

OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPAaBWJIbHBIN, HO HE MOJHBIA — 2 Oasa,
ecim JOTTYIIEHO JIBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTaJbHEIC
cyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY

3aiaHue OTKPBITOTO THUIIA C
Pa3BEPHYTHIM OTBETOM CUHTACTCS
BEPHBIM, €CITH OTBET COBIAJIACT C

[TosHOE COBMajeHHE C BEPHBIM OTBETOM
olieHUBacTCs 2 OaiaMu; eCiii JOIMyIICHA
O/lHA  OIIMOKA/HETOYHOCTL /  OTBET

21t STAJIOHHBIM IO COACPKAHUIO U MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
MIOJTHOTE ocranpHbie ciydan — (0 Gamno. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO
3aganue OTKPBITOT'O THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBaeTcs 3 OaljlaMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STAJIOHHBIM [0  COACPXAaHUI ¥ | IPABWIbHBIM, HO HE MOJHBIA — 2 Oasa,
278 MOJTHOTE ecnmd  JONyImeHO  JBe W TpHU
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTajlbHEIC
ciydan — 0 6aimos. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY
3ananue OTKpbIToro  Tuna ¢ | [lomHbIi NMpaBUIBHBINM OTBET HA 3aJaHHE
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OICHWBACTCS 3 OaJllIaMH; €CITU JAOIyIIeHA
BEpPHBIM, €CJIM OTBET COBNAJAeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM  TI0  COJACPKAHHIO W | PABHIILHBIN, HO HE MOJHBIN — 2 Oaa,
279 [IOJIHOTE eclIn JIOTIYIIEHO IBE u TpH
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIN,
HO He TonHbld — 1 OGamn, ocranbHBIE
ciayyan — 0O OGatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBaeTcs 3 OalljlamMu; ecliu AOMYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIIMOKA/HETOYHOCTH /  OTBET
STAIOHHBIM TI0  COJAEPKAHUIO W | MPAaBUIBHBINA, HO HE MOJHBIIM — 2 Oanna,
280 MIOJTHOTE ecnmi  JONyImIeHO  JBE W TpHU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE MOJHBIM — 1 Oail, ocTalbHEIC
ciyuyau — 0 GamnoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
281 3amanue  3akppiToro  Tuma  Ha | [lomHOe coBmajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHUE COOTBETCTBUS | OlleHHBaeTcs | OGayjoM; HEBEpPHBIN OTBET
CUMTAETCS BEPHBIM, €CIIM MPaBWIBHO | WK ero orcyrctBue — 0 Gamnos. JIubo
YCTAaHOBJICHBI ~ BCE  COOTBETCTBHS | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
(MO3UIIUKM U3 OJHOTO CTONOIA BEPHO
COTIOCTABJIEHBI C MO3UILUSMU APYTOTr0)
282 3amanue kKoMOMHHpoBaHHOTO THma cC | [lomHOE coBmajgeHUE ¢ BEPHBIM OTBETOM

BbIOOPOM O/JIHOTO BEPHOTO OTBETA W3
NpPEUVIOKEHHBIX ¢ 0OOCHOBaHUEM
BbIOOpAa OTBETa CUUTACTCSl BEPHBIM,
€ClIM TNpaBUJIBHO YyKa3zaHa OyKBa H

olieHuBaeTcsa | GanoM; eciu JOMyIIEHbI
OMOKK WM OTBET OTcyTcTByeT — 0
0asioB. JInbo YKa3bIBaeTCs
«BEPHO»/ «<HEBEPHO»
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MIPUBEJCHBl KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3yeMbIe TIPU BBIOOPE OTBETA

283

3amanue KOMOMHUPOBAHHOTO THMA C
BbIOOPOM OJHOTIO BEPHOI'O OTBETA W3
NPEUIOKEHHBIX €  OOOCHOBAaHUEM
BbIOOpAa OTBETa CUUTAETCSI BEPHBIM,
€clid TpaBUIBHO YyKa3zaHa OykBa H
IIPUBE/IEHBl KOPPEKTHBIE apryMEHTHI,
UCIOJIb3YEMbIe TPU BHIOOPE OTBETA

[TomHOE coBmHazieHHE C BEPHBIM OTBETOM
oneHuBaercsa | 6amioM; eciv JOMyIIEeHBI
ommOKu Wik oTBeT oTcyrcTByer — 0
0anoB. JIubo yKa3bIBaeTCS
«BEPHO»/ KHEBEPHO»

284

3anaHue OTKpBITOTO ~ THUIA  C
Pa3BEPHYTHIM  OTBETOM  CUMTAETCS
BEpHBIM, €CIM OTBET COBIAJAET C
STaJOHHBIM TI0  COJACPKAHUIO U
HIOJIHOTE

[TonHOE COBMasieHWE C BEPHBIM OTBETOM
OIlCHUBAETCA 2 OajyiaMu; €ClId TOMyIeHa
OJlHA OmMUOKAa / HETOYHOCTh / OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Oar,
ocranbHble ciydau — 0 OGamnos. Jlubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

285

3aaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa W3 MIPEITIOKEHHBIX c
obocHOBaHMEM  BbIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM IPABUIBHO
yKa3zaHbl IUPpPHl U  TPHUBEICHBI
KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3YEMbIE TIPU BBIOOPE OTBETA

[TonHoe coBmajzieHUE C BEPHBIM OTBETOM
OlleHMBaeTcs 2 OaliaMu; eciiu AOMYIeHa
OJlHA OMMKOKAa / HETOYHOCTh / OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Oar;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

286

3anaHue OTKpBITOTO  THUHA  C
Pa3BEPHYTHIM  OTBETOM  CYHTACTCS
BEpHBIM, €CIM OTBET COBIAJAET C
STaJOHHBIM TI0  COJACPKAHUIO U
HIOJTHOTE

[TonHoe coBmajzieHUE C BEPHBIM OTBETOM
OlleHMBaeTcs 2 OaiaMu; eciiu AOMYIeHa
OJlHA OIMOKAa / HETOYHOCTh / OTBET
MpaBUJIBHBIN, HO HE MOJHBIM — 1 Oar,
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

287

3aganue OTKPBITOTO THIIA C
pa3BepHYTHIM  OTBETOM  CUHUTAETCS
BEPHBIM, €CJIM OTBET COBIAJACT C
STAIOHHBIM MO  COACPNKAHHIO U
MTOJIHOTE

ITonHbIA paBUIIBHBIN OTBET HA 3a/1aHHE
olileHuBaeTcs 3 OaniamMu; eciy JOoIyIeHa
O/lHa  OIIMOKa/HETOYHOCTh /  OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 2 Oasa,
ecliM  JONyIIeHO JIB€é U TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIMH,
HO HE MOJHBIM — 1 Oai, ocTalbHEIC
ciyuyau — 0 GamnoB. JInubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»

288

3ananue OTKPBITOTO THhNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CJIM OTBET COBIANAECT C
STAJIOHHBIM ~ TI0  COJEPXKAHUIO  H
MOJHOTE

[TonHBIM npaBUIIBHBIM OTBET HA 3aJaHuUE
oIleHUBaeTCs 3 OayiaMu; €Clid TOMyIeHa
oHA  OIIMOKA/HETOYHOCTh /  OTBET
MPaBWIbHBIN, HO HE MOJHBIN — 2 Oasia,
ecln JOMYIIEHO JIBC u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPaBUIbHBIH,
HO HC MOJHBIA — | Oami, ocTalabHEIC
ciaydyan — 0 OGatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

289

3amanue 3aKpPBITOTO TUIIA Ha
YCTaHOBJICHHE  TOCJIEA0BATEIbHOCTU
CHUTACTCA BepHBIM, ceClinu HpaBI/IJ'IBHO
yKa3aHa BCA  IOCJIEA0BAaTEIbHOCTh

uudp

[TostHOE COBMa/JieHWE C BEPHBIM OTBETOM
orieHuBaeTcs | GanymoM; eciu JOMyIIeHbI
OIMMOKA WM OTBET OTCyTCTByeT — 0
0amos. JIn6o YKa3bIBaeTCs
«BEPHO)/ KHEBEPHO»
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290 3amanne koMOWHHUpoBaHHOTO Tuma ¢ | [lodHOE coBmMageHHWE C BEPHBIM OTBETOM
BBEIOOPOM OJIHOTO BEPHOTO OTBETA W3 | OLIEHHMBAeTCs 1 OalioM; eclid AOMYIIECHBI
OpEeUIOKEHHBIX ¢  OOOCHOBaHHMEM | OIIMOKM MM OTBET OTCcyTcTByeT — 0
BbIOOpa OTBETa CYMTACTCS BEPHBIM, | OAJIJIOB. JInbo YKa3bIBAETCs
€CId TPaBUIBHO YyKa3zaHa OyKBa U | «BEPHOY/ «HEBEPHO»

MPHUBEICHB KOPPEKTHBIC apryMEHTHI,
MCIOJIb3YeMbIe TPU BHIOOPE OTBETA

291 3amanue KoMOWMHHpoOBaHHOrO THma C | [lomHOE coBmameHUE ¢ BEPHBIM OTBETOM
BBIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLleHHMBaeTcs 1 GamioM; eclid AOMYIIEHBI
NPEUIOKEHHBIX ¢ OOOCHOBaHHWEM | OMIMOKK WM OTBET OTCcyTcTByeT — O
BbIOOpa OTBETa CUMTAECTCSl BEPHBIM, | OAJIIOB. JInbo yKa3bIBaeTCs
€CIM TPaBHIBHO YyKa3zaHa OyKBa H | «BEPHOY/KHEBEPHO)

IpPUBEIEHbl KOPPEKTHBIE apryMEHTHI,
MCTIOJIb3YEMbIC TIPH BEIOOPE OTBETA

292 3ananue OTKpPBITOTO  THUIA c | [lomnoe coBmaneHue ¢ BEpHbIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHWBACTCS 2 OaJlIaMH; €CITU JAOIyIeHA
BEpPHBIM, €CJIM OTBET COBNAJaeT C | OJHA OWMOKa / HETOYHOCTh / OTBET
STAJIOHHBIM  TI0  COACPKAHHWIO ¥ | IPABWIBHBIA, HO HE MONHBIA — 1 Oa;
MOJIHOTE ocranpHble ciydaun — (0 OGamnos. JIubo

YKa3bIBACTCS «BEPHOY/ KHCBEPHOY

293 3ananue OTKpPBITOTO  THUIA c | [Tomnoe coBmaneHue ¢ BEpHbIM OTBETOM
pa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHUBACTCS 2 OalllIaMH; €CITU JAOIyIIeHA
BEpPHBIM, €CJIM OTBET COBNAJAeT C | OJHA OWMOKa / HETOYHOCTh / OTBET
STAJIOHHBIM TI0  COACPKAHHWIO ¥ | IPABWIBHBIA, HO HE MONHBIA — 1 Oa;
MOJIHOTE ocranpHble ciydaun — (0 OGamnos. JIubo

YKa3bIBACTCS «BEPHOY/ KHCBEPHOY

294 3ananue OTKpPBITOTO  THUIA c | [lomnoe coBmaneHue ¢ BEpHbIM OTBETOM
pPa3BepHYTHIM  OTBETOM  CYHTACTCS | OI[CHUBACTCS 2 OallylaMH; €CITU JOIyIIeHA
BEpPHBIM, €CJIM OTBET COBMAJAeT C | OJHA OIMOKa / HETOYHOCTh / OTBET
STAJIOHHBIM  TI0  COJACPKAHHWIO ¥ | IPABWIBHBIA, HO HE TONHBIA — 1 Oa;
MOJIHOTE ocranpHble cinydan — (0 OGammos. JInbGo

YKa3bIBACTCS «BEPHOY/ KHCBEPHOY

295 3ananue OTKpPBITOTO  THUIMA c | [TonmHplif paBUIBHBIN OTBET Ha 3aJlaHUE
pa3BepHYTHIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJllIaMH; €CITU JOIyIIeHA
BEPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHWIO W | PABHILHBINA, HO HE MOJHBIN — 2 Oaa,
MOJIHOTE ecnu JOTIYIIEHO JIBE U TpH

OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIH,
HO He TonHbId — 1 OGamn, ocranbHBIE
ciaydyan — 0 GatoB. JInGo ykaspiBaercs
«BEPHOY/ KHEBEPHOY

296 3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJAeT C | OJHA  OIMMUOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TI0  COJACPKAHUIO W | MPAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
MOJTHOTE ecim JOITYIICHO JIBE U TpH

OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY

297 3ananue OTKpPBITOTO  THUIA c | [lomHoe coBmaneHue ¢ BEPHBIM OTBETOM

pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS

OIleHUBaeTCA 2 OajiaMu; €Clid TOMyIIeHa
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BCPHBIM, C€CJIM OTBET COBIAAacT C
9TaJIOHHBIM 1o COACPIKaHUTO n
IIOJIHOTE

omHa omubOka / HETOYHOCTHL / OTBET
MPaBWIBHBIN, HO HE TMONHBIA — 1 Ga;
octasibHble cinydyan — 0 OamioB. JInGo
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

298

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U
IIOJIHOTE

[TostHOE COBMasieHWE C BEPHBIM OTBETOM
OIICHUBAeTCS 2 OallaMu; €Cliu AOIYIIeHa
onHa omubOka / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE TMOJMHBIA — 1 Oa;
octayibHbIe cinydyan — 0 OamioB. JIn6o
YKa3bIBACTCS «BEPHOY/ KHEBEPHOY

299

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U
IIOJIHOTE

[TonubIii paBUJIbHBIM OTBET HA 3a/JlaHUE
OIICHUBAETCS 3 OaJIaM|; €CITU JOIYIIeHa
OlHAa  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TMOJHBIA — 2 Oara,
eciu JIOTIYIIEHO JIBE u TpH
OIIMOKI/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oaii, ocTajJbHEIE
ciayyan — 0 OastoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

300

3anaHue OTKpBITOTO  THUNA  C
Pa3BEPHYTHIM  OTBETOM  CUMTACTCS
BEpHBIM, €CIIM OTBET COBIAJAET C
STaJOHHBIM TIO0  COJACPKAHUIO U
IIOJTHOTE

ITonHbIl IpaBUIIBHBIM OTBET HA 3a/aHHE
olleHMBaeTcs 3 OaliamMu; eciiu AOMYIeHa
OHA  OIMOKA/HETOYHOCTH /  OTBET
MpaBUJILHBIN, HO HE MOJHBIM — 2 OaJiia,
ecnmd  JONyImIeHO  JBe W TpHU
ONIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTalbHEIC
ciydan — 0 6aimos. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»

301

3ajaHue  3aKpbLITOrO  TUNA  Ha
YCTaHOBJICHHE COOTBETCTBHS
CUMTAETCS BEPHBIM, €CIIM IPABUIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBUS
(Mo3uIMM U3 OJHOTO CTOJOLA BEpHO
COIIOCTABJIEHBI C MO3ULUSIMU APYTOTrO)

ITosnHOE coBHaseHHE C BEPHBIM OTBETOM
onieHuBaeTcs | GajioM; HEBEpPHBIN OTBET
win ero orcyrcreue — 0 Gamos. JIubo
YKa3bIBAETCS «BEPHO»/ KHEBEPHO»

302

3aI[aHI/Ie 3aKPBITOTO THIIA Ha
YCTAHOBJICHUC  ITOCJICOOBATCIBHOCTHU
CUHUTACTCA BCPHBIM, CCJIIM IPABUIIBHO
YKa3zaHa  BCiA OoCICA0BAaTCIIbHOCTD

undp

[TomHOE coBmajieHHE C BEPHBIM OTBETOM
olieHuBaeTcs | GayyoM; eciu JOMyIIEHbI
OMOKK WM OTBET OTcyTcTByeT — 0
0asioB. JInbo YKa3bIBaeTCs
«BEPHO»/ «HEBEPHO»

303

3amanrie KOMOWHHMPOBAHHOTO THIA C
BBEIOOPOM O/JIHOTO BEPHOTO OTBETA W3
MPEIOKEHHBIX € 00OCHOBaHUEM
BBIOOpa OTBETa CUUTAECTCS BEPHBIM,
€ClM TpaBWIbHO YyKa3zaHa OykBa M
MPUBEICHB KOPPEKTHBIE apTryMEHTHI,
WCITOJIh3yEeMbI€ MPU BEIOOPE OTBETA

[TostHOE COBMa/ieHWE C BEPHBIM OTBETOM
orieHuBaeTcs | GaiymoMm; eciu JOMyIIeHbI
OIMMOKA WM OTBET OTCyTCTByeT — 0
0amos. JIn6o YKa3bIBaeTCs
«BEPHO»/ <KHEBEPHO»

304

3amaHue KOMOMHHUPOBAHHOTO THMA C
BHIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa M3  NPEJIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCS BEPHBIM, €CIH IPaBUIBHO
yKazaHbl IMGPBl W NPUBEACHBI

[TonHOE coBMaseHHWE C BEPHBIM OTBETOM
OIICHHBAETCS 2 OaJIaMHM; €CITU JOIyIIeHa
oIHa oOmMuOKa / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydaun — (0 OGamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHCBEPHO)
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KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3yeMbIe TIPU BBIOOPE OTBETA

305

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U
IIOJIHOTE

[TonubIii paBUIIbHBIM OTBET HA 3ajJlaHUE
OIICHUBAETCS 3 OallaMH; €Clu AOIYIIeHa
OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TIOJHBIA — 2 Oaria,
ecim JOTTYIIEHO JIBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTajJbHEIC
ciyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY

306

3anaHue OTKpBITOIO  THUIA  C
Pa3BEPHYTHIM  OTBETOM  CUMTAETCS
BEPHBIM, €CIIH OTBET COBIAJACT C
STaJOHHBIM TIO0  COJACPKAHUIO U
IIOJTHOTE

ITonHbIl IpaBUIIBHBIN OTBET HA 3a/laHUE
olleHMBaeTcs 3 OayiaMu; eciiu AOIMYIeHa
OoHAa  OIIMOKA/HETOYHOCTH /  OTBET
MpaBUJILHBIN, HO HE MOJHBIM — 2 Oaiina,
eclid  JONyIIEHO JBE W TpPH
ONIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaiui, ocTajlbHEIC
cydan — 0 Gannos. JIubo ykasbiBaeTcs
«BEPHOY/ KHCBEPHOY

307

3ajaHue  3aKpbITOrO  TUNA  Ha
YCTaHOBJICHHE COOTBETCTBHS
CUMTAETCS BEPHBIM, €CJIU MPABUIIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBHS
(mo3uLMM U3 OJHOIO CTOJOLA BEpHO
COIOCTABJIEHBI C MO3ULUSMU APYTOro)

[TonHOE CcoBMageHUE C BEPHBIM OTBETOM
oreHuBaercs 1 OammoM; HEBEpHBIN OTBET
win ero orcyrctBue — 0 OamioB. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

308

3ajaHue KOMOMHHUPOBAHHOIO THUMA C
BBIOOPOM OJHOTO BEPHOTO OTBETA W3
NpPEUVIOKEHHBIX ¢ O0OOCHOBaHUEM
BbIOOpAa OTBETa CUUTACTCS BEPHBIM,
€CllM TpaBUIBHO YyKa3zaHa OyKBa U
IPUBEIEHbl KOPPEKTHbIE apryMEHTHI,
UCIOJIb3yeMble IIPU BBIOOpE OTBETA

[TonHOE CcoBIageHUE C BEPHBIM OTBETOM
olieHuBaeTcs | GayyoM; eciu JOMyIIEHbI
OMOKK WM OTBET OTcyTcTByeT — 0
0asioB. JInbo YKa3bIBaeTCs
«BEPHO»/ «HEBEPHO»

309

3aganue OTKPBITOTO THIIA C
pa3BepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIAJACT C
STAIOHHBIM TI0  COACPNKAHHIO U
MTOJTHOTE

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
ocranbpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

310

3amaHue KOMOMHUPOBAHHOTO THMA C
BHIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa M3  NPEUVIOKEHHBIX  C
00OCHOBaHMEM  BBIOOpPa  OTBETOB
CUMTAETCsl BEPHBIM, €CIIM IPaBUIBHO
yKazaHbl IUGPBl W MPHUBEACHBI
KOPPEKTHBIE apryMeHTHI,
MCIIOJIb3YEMbIE TPU BHIOOPE OTBETA

[TonHOE coBMaseHHWE C BEPHBIM OTBETOM
OIICHHBAETCS 2 OaJTaMH; €CITU JOIyIIeHa
oIHa oOmMuOKa / HETOYHOCTHL / OTBET
MPaBWIbHBIM, HO HE MOJHBIA — 1 Ga;
ocranpHble ciydaun — (0 OGamnos. JInbo
YKa3bIBACTCS «BEPHOY/ KHCBEPHOY

311

3ananue OTKPBITOTO THNa c
pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS
BEPHBIM, €CIM OTBET COBIANAECT C
STAJIOHHBIM  TI0  COJEPXKAHUIO  H
MTOJTHOTE

[TonHbI NpaBUIIBHBIM OTBET HA 3aJaHUE
OIleHUBaeTCs 3 OayiaMu; €Clid TOMyIeHa
oIHAa OIIMOKA/HETOYHOCTL /  OTBET
MPaBWIbHBIN, HO HE MOJHBIA — 2 Oasia,
ecln JOMYIIEHO JIBE Hu TpHU
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OIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIM,
HO He ToNHbIA — 1 Oamn, ocranbHBIC
ciaydyan — 0 GamtoB. JInGo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY

312

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U
IIOJIHOTE

[TonubIii mpaBUJIbHBIM OTBET HA 3a/JlaHUE
OIICHUBAETCS 3 OallaMH; €Cliu AOIYIeHa
OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TMOJHBIA — 2 Oara,
ecim JOTTYIIEHO JIBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO HE IMOJHBIM — 1 Oaj1, ocTajJbHEIC
ciyqan — 0 GayoB. JInbo ykasbiBaeTcst
«BEPHOY/ KHEBEPHOY

313

3ajanre  3aKpeITOrO  TUNA  Ha
YCTAHOBJICHHE  IIOCJIC0BATEIIbHOCTH
CUUTACTCA BCPHBIM, CCJIM MNPABUIIBHO
yKazaHa BCS  IOCIIEIOBATEIBHOCTD

uudp

[TomHOE COBHazeHHE C BEPHBIM OTBETOM
oueHuBaeTcs 1 OaIoM; eciu JOMyIIEeHbI
OIMOKA WM OTBET OTCyTCTByeT — 0
0amos. JIn6o yKa3bIBaeTCs
«BEPHOY»/«HEBEPHO)

314

3ajaHue KOMOMHHUPOBAHHOIO THUMA C
BbIOOPOM OJHOIO BEPHOTO OTBETA W3
IpPEUIOKEHHBIX ¢ 0OOCHOBaHUEM
BbIOOpAa OTBETa CUUTACTCSI BEPHBIM,
€clli IpaBUIbHO YyKa3zaHa OykBa H
IIPUBEJCHbl KOPPEKTHBIE apr'yMEHTHI,
UCIOJIb3yeMble IIPU BBIOOpE OTBETA

[TonHOE CcoBIageHUE C BEPHBIM OTBETOM
oreHuBaeTcs | 6amuIoM; eciy JOMyIICHBI
OIMOKKA WM OTBET OTCyTCTByeT — 0
0asuIoB. JInbo YKa3bIBaETCs
«BEPHOY»/«HEBEPHO

315

3ajaHue KOMOMHHPOBAHHOTO THIA C
BBIOOPOM  HECKOJBKHX  BapUaHTOB
OTBETa W3 MIPEITIOKEHHBIX c
000CHOBaHHEM  BBIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIM TMPABWIBHO
yKazaHbl IUGPBl W MPHUBEACHBI
KOPPEKTHBIE apTyMEHTHI,
MCTIONIb3YEMbIE TPH BEIOOPE OTBETA

[TonHoe coBmajzieHUE C BEPHBIM OTBETOM
olleHMBaeTcs 2 OaliamMu; eciiu AOIMYIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPaBWJIbHBIN, HO HE MONHBIA — 1 Gam;
ocranbpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

316

3aganue OTKPBITOTO THIIA C
pa3BepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIAJACT C
STAIOHHBIM TI0  COACPNKAHHIO U
MTOJTHOTE

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
OJHA OIMOKAa / HETOYHOCThL / OTBET
MPaBWIbHBIN, HO HE MOJMHBIA — 1 Oamn,
ocranbpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

317

3amanue OTKPBITOTO THIIA C
pa3BEepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBHAJACT C
STAJOHHBIM 1O  COACPKAaHUIO U
MOJIHOTE

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHUBaeTcs 2 OallaMu; ecliu AOMYIeHa
ogHa OmMOKa / HETOYHOCTh / OTBET
MPaBWIbHBIN, HO HE TMONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JInbo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

318

3amanue OTKPBITOTO THIIA C
pa3BEepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBHAJAeT C
STAJOHHBIM 1O  COACPKAaHUIO U
MOJIHOTE

[TonHbI MpaBWIBHBIM OTBET HA 3aJlaHUE
OIICHUBAeTCs 3 OalIaMu; ecliu AOMYIeHa
OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPAaBWJIbHBIN, HO HE MOJHBIA — 2 Oasa,
eclm JIOMYIIIEHO JIBE i TpH
OIIMOKH/HETOUHOCTH/OTBET MPABUIBHBIN,
HO HE MOJHBIH — | Oami, ocTajabHBIS
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cioyuyan — 0 GastoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

319

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U
IIOJIHOTE

[TonubIii paBUIIbHBIM OTBET HA 3ajJlaHUE
OIICHUBAETCS 3 OallaMH; €Clu AOIYIIeHa
OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TMOJHBIA — 2 Oara,
ecim JOTTYIIEHO JIBE u TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIbHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTajJbHEIC
ciyqan — 0 GayoB. JInbo ykaspiBaeTcs
«BEPHOY/ KHEBEPHOY

320

3anaHue OTKpBITOIO  THUIA  C
Pa3BEPHYTHIM  OTBETOM  CUMTAETCS
BEpHBIM, €CIM OTBET COBIAJAET C
STaJOHHBIM TIO0  COJACPKAHUIO U
IIOJTHOTE

ITonHbIl IpaBUIIBHBIN OTBET HA 3a/laHUE
olleHMBaeTcs 3 OayiaMu; eciiu AOIMYIeHa
OoHAa  OIIMOKA/HETOYHOCTH /  OTBET
MpaBUJILHBIN, HO HE MOJHBIM — 2 Oaiina,
eclid  JONyIIEHO JBE W TpPH
ONIMOKU/HETOYHOCTH/OTBET TIPaBUIIbHBIMH,
HO HE IOJHBIM — 1 Oaii, ocTajlbHEIC
cydan — 0 Gannos. JIubo ykasbiBaeTcs
«BEPHOY/ KHCBEPHOY

321

3ajaHue  3aKpbITOrO  TUNA  Ha
YCTaHOBJICHHE COOTBETCTBHS
CUMTAETC BEPHBIM, €CJIU IPABUIIBHO
YCTaHOBJEHBl  BCE  COOTBETCTBHS
(mo3uLMM U3 OJHOIO CTOJOLA BEpHO
COIOCTABJIEHBI C MO3ULUSMU APYTOro)

[TonHOE CcoBMageHUE C BEPHBIM OTBETOM
oreHuBaercs 1 OammoM; HEBEpHBIN OTBET
win ero orcyrctBue — 0 OamioB. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO»

322

3a,I[aHI/IC 3aKpPbITOI'O THUIIA Ha
YCTAHOBJICHHUC  ITOCJICIOBATCIIbHOCTU
CUHUTACTCA BCPHBIM, CCJIIM IPABUIIBHO
YKa3zaHa  BCiA OoCICA0BAaTCIIbHOCTD

undp

[TonHOE CcoBIageHUE C BEPHBIM OTBETOM
olieHuBaeTcs | GayyoM; eciu JOMyIIEHbI
OMOKK WM OTBET OTcyTcTByeT — 0
0asioB. JInbo YKa3bIBAETCs
«BEPHO»/ «HEBEPHO»

323

3aganue OTKPBITOTO THIIA C
pa3BepHYTHIM  OTBETOM  CUUTAETCS
BEPHBIM, €CJIM OTBET COBIAJACT C
STAIOHHBIM  TIO0  COACPNKAHHIO U
MTOJTHOTE

[TonHOE coBmajzieHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMYIeHa
ogHa oOmMOKa / HETOYHOCTh / OTBET
MPaBUJIbHBIN, HO HE MONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)

324

3amanre KOMOWHUPOBAHHOTO THIIA C
BHIOODOM  HECKOJIBKHX  BApUAHTOB
OTBETA W3 MIPEIOKEHHBIX c
000CHOBaHHEM  BBIOOpa  OTBETOB
CUHMTACTCS BEPHBIM, €CIIA IPABWIBHO
yKazaHbl 1TUGPBl U MNPUBEACHBI
KOPPEKTHBIE apryMEHTHI,
MCTIONIb3YEMbIE TTPH BEIOOPE OTBETA

[TonHOE coBmajzieHHUE C BEPHBIM OTBETOM
OIlCHMBaeTcs 2 OaliaMu; ecliu AOMyIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE MONHBIA — 1 Gam;
ocranpHble ciydan — 0 Gamnos. JIubo
YKa3bIBAETCS «BEPHOY/ KHEBEPHO

325

3amanre KOMOWHHUPOBAHHOTO THIIA C
BHIOOPOM  HECKOJIBKMX  BApUAHTOB
OTBETA n3 MIPEIIOKEHHBIX c
000CHOBaHHEM  BBIOOpa  OTBETOB
CUMTAETCS BEPHBIM, €CIIH TMPABHIBHO
yKa3aHbl IUGPBl W MPHUBEACHBI

[TonHOE coBmajzieHHWE C BEPHBIM OTBETOM
OIlCHUBaeTcs 2 OallaMu; ecliu JOMYIeHa
omHa omubOka / HETOYHOCTHL / OTBET
MPaBWIbHBIN, HO HE TMONHBIA — 1 Oam;
ocranpHble ciydan — 0 Gamnos. JInbo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
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KOPPEKTHBIE apryMEHTHI,
UCIIOJIb3yeMbIe TIPU BBIOOPE OTBETA

3ananue OTKPBITOTO Thna c
pPa3BEPHYTBIM  OTBETOM  CUYMTAETCS
BEPHBIM, €CIM OTBET COBIANAECT C
ATAJOHHBIM MO  COAEPXKAHUIO U

[TonubIii paBUIIbHBIM OTBET HA 3ajJlaHUE
OIICHUBAETCS 3 OallaMH; €Clu AOIYIIeHa
OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPABWJIBHBIN, HO HE TMOJHBIA — 2 Oara,

326 [IOJIHOTE eclIn JOTTYIIEHO IBE u TpH
OIIMOKH/HETOYHOCTH/OTBET MPaBUIBHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTajJbHEIC
ciyqan — 0 GaymoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY
3amanue  3akppiToro  THma  Ha | [lomHOE coBmajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE COOTBETCTBHS | OlleHUBaeTcs 1 6anaoM; HEBEpHBIH OTBET
307 CUMTAETCs BEPHBIM, €CIM MPABWIBHO | UM ero orcyrctBue — 0 Oammos. JIubo
YCTaHOBJEHBl ~ BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHO»/ «HEBEPHO
(mo3ULIMK U3 OJHOTO CTOJOLIAa BEPHO
COTIOCTABJICHBI C MO3UIUSMU APYTOTr0)
3amanume  3akppiToro  THma  Ha | [lomHOE cOBMajeHUE ¢ BEPHBIM OTBETOM
YCTaHOBJICHHE MOCIEI0BATEIHHOCTH | OLICHUBaeTCa | GayyioM; eciy JOMyIIEeHbI
328 CUMTAETCS BEPHBIM, €CIIM MPABWIBHO | OIMOKM WM OTBET OTcyTrcTByeT — 0
yKazaHa BCS  TOCJEI0BATEIbHOCTH | OAJIOB. JIn6o yKa3bIBAETCs
dp «BEPHO»/ KHEBEPHO»
3amanre koMOWHHUpoBaHHOTO Tuma ¢ | [lodHOE coBmageHUEe C BEPHBIM OTBETOM
BEIOOPOM  HECKOJBKHMX  BApUAHTOB | OIICHUBAETCs 2 OayutaMu; eCiy JTOmyIeHa
OTBETa M3  MPEIOKEHHBIX  C | ogHAa oOmuOka / HETOYHOCTh / OTBET
399 000CHOBaHMEM  BbIOOpa  OTBETOB | IPABWJIbHBIM, HO HE MOJHBIA — 1 Ga;
CUMTAETCS BEPHBIM, €CIIM MPaBHIBHO | ocTanbHble ciydau — 0 Oamnos. JIubo
yKa3aHbl TUQPBl W NPHUBEACHBI | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
KOPPEKTHBIE apryMEeHTHI,
UCTIOJIb3YeMbIe TIPH BEIOOPE OTBETA
3amanue KOMOWMHHpOBaHHOTO THIA C | [loHOE COBMajeHUE ¢ BEPHBIM OTBETOM
BHIOOPOM  HECKOJIBKHMX  BApUAHTOB | OLIEHHMBAETCs 2 OajuiaMu; eciu JAOomyIieHa
OTBETa u3 MPEIJI0KEHHBIX c | omHa ommOKa / HETOYHOCTh / OTBET
330 000CHOBaHHMEM  BBIOOpa  OTBETOB | MPABHWJIBHBIM, HO HE MONHBIA — 1 Gam;
CUMTAETCS BEPHBIM, €CIIM IMpPaBWIbHO | ocTanbHble ciydau — 0 Oamios. JIubo
yKazaHbl IUGPBl W MPHUBEACHHI | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
KOPPEKTHBIE apryMEHTHI,
MCTIONIb3YEMbIE TPH BEIOOPE OTBETA
3amanue OTKPBITOTO THIIA c | [TonmHplif paBUIBHBIN OTBET Ha 3a/laHUE
pa3BepHYTHIM  OTBETOM  CYUHTAETCS | OIICHWBACTCS 3 OalIaMHM; €CITU JOIyIIeHa
BEPHBIM, €CJIM OTBET COBMAJAeT C | OJHA  OIIMOKA/HETOYHOCTh /  OTBET
STaJOHHBIM IO  COACPKAHUIO W | MPABWJIBHBINA, HO HE TIOJHBIN — 2 Oaia,
331 IIOJIHOTE eclIn JOMYIIEHO nIBE u TpH
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | O6ami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykasbiBaeTcs
«BEPHOY/ KHEBEPHOY
3amanue OTKPBITOTO THIIA ¢ | [lonHbIiA MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
332 BEPHBIM, €CJIM OTBET COBIMAJAeT C | OJlHA  ONIMOKA/HETOYHOCTH /  OTBET

9TaJIOHHBIM Io
ITIOJIHOTE

CONICpXKAHUI0 U

MPaBUJIbHBIN, HO HE TMOJHBIA — 2 Oasa,
eclu JIONYIIIEHO JIBE u TpHU
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OIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIM,
HO He ToNHbIA — 1 Oamn, ocranbHBIC
ciayyan — 0 GamtoB. JInGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY

3a,I[aHI/Ie 3aKpPbITOI'O THUIIA Ha
YCTAHOBJICHHUC COOTBCTCTBHA
CUUTACTCAd BEPHBIM, €CJIHM IIPABUIIBHO

[TomHOE coBmHazieHHE C BEPHBIM OTBETOM
oueHuBaercs 1 OammoM; HEBEpHBIN OTBET
unu ero orcyrcreue — 0 G6amwtoB. JIn6o

333 YCTaHOBJCHBI ~ BCE  COOTBETCTBUS | YKA3bIBACTCS «BEPHOY/ «HEBEPHOY
(MO3UIMU U3 OJHOTO CTOJIOIA BEPHO
COIIOCTABJIEHBI C TO3ULUSMU APYTOTro)
3amanne koMOWHHUpoBaHHOTO Tuma ¢ | [lodHOE coBmajgeHHWe C BEPHBIM OTBETOM
BEIOOPOM OJIHOTO BEPHOTO OTBETa W3 | OLIEHWBAeTCs | OaIoM; €clid AOMYIICHBI
MPEVIOKEHHBIX € OOOCHOBaHHWEM | OIIMOKKW WM OTBET OTCyTcTByeT — 0
334 BEIOOpAa OTBETa CUUTACTCS BEPHBIM, | OATUIOB. JIn6o YKa3bIBAETCS
€CIM TPaBUIBHO YyKa3zaHa OyKBa U | «BEPHOY/ «HEBEPHO»
MPHUBEICHB KOPPEKTHBIC apryMEHTHI,
HCIIOJIb3YEMbIe TPH BHIOOPE OTBETA
3amaHue OTKPBITOTO THIIA c | [TommHOE coBmameHWEe ¢ BEPHBIM OTBETOM
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTcs 2 OalljlaMu; ecliu AOIYIeHa
335 BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA OMMOKa / HETOYHOCTh / OTBET
STAJOHHBIM IO  COACP)KAHWUIO U | MPABWJIbHBIA, HO HE TOJHBIA — 1 Oain;
MOJIHOTE octasibHble ciydyan — 0 Oamios. JIubo
YKa3bIBACTCS «BEPHOY/ KHEBEPHO)
3aganue OTKPBITOTO THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIlCHHBaeTcs 3 OalilaMu; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBIAJACT C | OJHA  OIIMOKA/HETOYHOCTH /  OTBET
STaJOHHBIM [0  COACP)KAHHUIO W | MPABWIBbHBINA, HO HE TOJIHBIH — 2 Oaia,
336 MIOJTHOTE ecnmi  JONyImIeHO  JBE W TpHU
OIIMOKN/HETOUHOCTH/OTBET MPABUIIHHBIH,
HO HE IMOJHBIM — 1 Oail1, ocTalbHEIC
cinyuyau — 0 GamioB. JIubo ykasbiBaeTcs
«BEPHOY/ KHEBEPHO»
3aganue OTKPBITOTO THIA c | [TonmHplif paBUIBHBIN OTBET Ha 3aJlaHUE
pa3BepHYTBIM  OTBETOM  CYHTAETCS | OI[CHWBACTCS 3 OaJlJIaMH; €CITU JOIyIIeHa
BEPHBIM, €CIIM OTBET COBMAJaeT C | OJHA  OIIMOKa/HETOYHOCTh /  OTBET
STAJIOHHBIM TI0  COJCPKAHHWIO W | PABHILHBINA, HO HE MOJHBIN — 2 Oaa,
337 IIOJTHOTE eclIu JOMYUIEHO nBE u TpHU
OIIMOKN/HETOUYHOCTH/OTBET NMPABUIbHBIH,
HO HC MOJHBIA — | Oami, ocTalabHEIC
ciaydyan — 0 GatoB. JInbGo ykasbiBaercs
«BEPHOY/ KHEBEPHOY
3amanue OTKPBITOTO THIIA ¢ | [lonHbIi MpaBUIIBHBIA OTBET Ha 3aJaHUE
pa3BepHYTHIM  OTBETOM  CUMTAETCS | OIICHHBAeTCs 3 OallylaMH; ecliu AOIYIeHa
BEPHBIM, €CJIM OTBET COBMNAJACT C | OAHA  OIMMWOKA/HETOYHOCTH /  OTBET
STAIOHHBIM  TI0  COJACPKAHUIO W | MPAaBUIIBHBINA, HO HE MOJHBIN — 2 Oanna,
338 MIOJTHOTE ecnmd  JONMymeHO  JBe W TpHU
OIIMOKH/HETOUHOCTH/OTBET MPABUIHHBIH,
HO HE MOJHBIH — | Oami, ocTajabHBIS
ciyuyau — 0 GamnoB. JInbo ykaswiBaeTcs
«BEPHOY/ KHEBEPHOY
339 3aganue OTKPBITOTO THIA c | [TomHbIif IpaBUIIBHBIN OTBET Ha 3a/laHUE

pPa3BEPHYTHIM  OTBETOM  CUYUTAETCS

OIleHUBaeTCA 3 OayuiaMu; €Clid TOMyIeHa
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BEPHBIM,

OSTAJIOHHBIM 10

€CITi OTBET COBMIANACT C
CONCPXKAHUIO U

OlHA  OIIMOKAa/HETOYHOCTL /  OTBET
MPAaBWJIbHBIN, HO HE TMOJHBIA — 2 Oaria,

340

MOJIHOTE eciu JIOTIYIIEHO 1B U TpH
OLIMOKH/HETOYHOCTH/OTBET MPABUIIBHBIH,
HO He IMOJHBIM — 1 Oaj1, ocTaJbHEIC
ciyqan — 0 Gaymos. JInbo ykaspiBaeTcs
«BEPHOY/ KHEBEPHO

3aganue OTKPBITOTO THIIA ¢ | [lonHblil MpaBUIIBHBIA OTBET HA 3aJaHUE

pa3BepHYTHIM  OTBETOM  CUMTAETCS | OILlCHMBaeTcs 3 OajlamMu; eciiu AOIYIeHa

BEPHBIM, €CIIM OTBET COBNAJaeT C | OHa  OIMMOKAa/HETOYHOCTH /  OTBET

9TAJIOHHBIM 10

IIOJIHOTEC

COJACPIKAHUIO n

MPaBUJIBLHBIN, HO HE MOJHBIM — 2 Oaina,
€clii  JONyIIeHO JBE U TpH
OIIMOKU/HETOYHOCTH/OTBET TIPaBUIILHBIMH,
HO HE MOJHBIA — 1 Oami, ocTalabHBEIC
ciydan — 0 6annos. JIubo ykazbiBaeTcs
«BEPHOY/ KHCBEPHOY
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8. JlomoJiHUTeIbHbIE MAaTepHAJIbI H 000py10BaHMNe,
He00XoAuMBbIe /151 BbINOJHEHHS] TeCTOBBIX 3a/IaHU I

Konx xoMnereHnuu HanmenoBanue JlomnosHUTEIbHBIE MATEPUAIIBIL U

KOMIIETEHIINH 00opy10BaHue

YK-1 YK-1.1 bymara, py4ka, KaJIbKyJIsTOp

YK-1.2 Bbymara, pyuka, KalbKyJIsTOp

YK-1.3 bymara, pydka, KaJIbKyJIsTOD

YK-1.4 bymara, py4ka, KaJIbKyJIsTOp

YK-1.5 bymara, pydka, KaJbKyJIsTOD

YK-1.5 bymara, py4ka, KaJIbKyJIsTOp

YK-1.6 bymara, pydka, KaJIbKyJIsTOp

YK-1.7 bymara, py4ka, KaJIbKyJIsTOp

YK-2 YK-2.1 Bbymara, pyuka, KalnbKyJasTop

YK-2.2 Bymara, pyuka, KaJIbKyJIsTOp

YK-2.3 Bbymara, pyuka, KalnbKyJasTop

YK-3 YK-3.1 Bymara, pyuka, KaJbKyJIsTOp

YK-3.2 Bbymara, pyuka, KalnbKyJasTop

YK-3.3 Bymara, pyuka, KaJbKyJIsTOp

YK-4 YK-4.1 Bymara, pyuka, KaJbKyJIsTOp

YK-4.2 Bbymara, pyuka, KalnbKyJasToOp

YK-4.3 Bymara, pyuka, KaJbKyJIsTOp

YK-5 YK-5.1 Bbymara, pyuka, KanbKyJasTop

YK-5.2 Bymara, pyuka, KaJbKyJIsTOp

YK-6 YK-6.1 Bymara, py4ka, KabKyJIsTOp

YK-6.2 Bymara, pyuka, KaJbKyJIsTOp

YK-6.3 Bymara, pyuka, KaJlbKyJIsTOp

OIIK OC-1 OIIK OC-1.1 bymara, pydka, KaJIbKyJIsTOp

OIIK OC-1.2 Bymara, pyuka, KaJlbKyJIsTOp

OIIK OC-2 OIIK OC-2.1 Bymara, pyuka, KalnbKyJasToOp

OIIK OC-2.2 Bymara, pyuka, KaJlbKyJIsTOp

OIIK OC-3 OIIK OC-3.1 Bywmara, pydka, KaJIbKyJIsTOD

OIIK OC-3.2 Bbymara, pyuka, KalnbKyJasTop

OIIK OC-4 OIIK OC-4.1 bymara, pyuka, KaJbKyJIsTOp

OIIK OC-4.2 Bymara, pyuka, KalnbKyJasTop

ITKc-1 ITKc-1.1 bymara, pyuka, KaJbKyJIsTOp

ITKc-1.2 bymara, pydka, KabKyasTOp

ITKc-1.3 bymara, pyuka, KalbKyJIsTOp

ITKc-2 [TKc-2.1 bymara, pyuka, KalbKyJIsTOp

ITKc-2.2 bymara, pydka, KaapKyJasToOp

I1Kc-2.3 bymara, pyuka, KalbKyJIsTOp

ITKc-3 [TKc-3.1 bymara, pyuka, KaJIbKyJIsTOP

ITKc-3.2 bymara, pyuka, KalbKyJIsTOp

ITKc-3.3 bymara, pydka, KaabKyJasTOp

[1Kc-3.4 bymara, pyuka, KalbKyJIsTOp

[1Kc-4 I1Kc-4.1 bymara, pyuka, KalbKyJIsTOp

ITKc-4.2 bymara, pydka, KaabKyJasTOp

I1Kc-4.3 bymara, pyuka, KalbKyJIsTOp

[TKc-5 I1Kc-5.1 bymara, pydka, KaJbKyJIsaTOp

I1Kc-5.2 Bbymara, pyuka, KalbKyJIsTOp
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ITKc-5.3 bymara, pydka, KaabKyJasTOp
ITKc-6 I1Kc-6.1 Bymara, pyuka, KalbKyJIsTOp
I1Kc-6.2 bymara, pydka, KaJIbKyJIsTOD
ITKc-6.3 Bbymara, pyuka, KanbKyJasTOp
ITKc-6.4 bymara, pydka, KaJIbKyJIsTOD
ITKc-7 I1Kc-7.1 bymara, py4ka, KaJIbKyJIsTOp
I1Kc-7.2 Bbymara, pyuka, KalbKyJasTOp
ITKc-7.3 bymara, pydka, KaJIbKyJIsTOD
I1Kc-7.4 bymara, py4ka, KaJIbKyJIsTOp
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9. KiirouM K OLIEHUBAHUIO

Ne
BepHubiii oTBeT Kpurepun
3a1aHusl
b 1 6aynm — monHoe
O6ocHoBanue BbIOOpA: IIpaBUJIbHOE
[lepBoouepennas 3amaya — o0e30macUTh ceOs U COOTBETCTBHUE;
OKPYKAFOIIIUX, HE npeAnpUHUMast HUKaKHUX 0 6aymoB —
1 CaMOCTOSITENIBHBIX ~ JEMCTBUM €  MOJO3PUTEIbHBIM ocTajbHbIE Cllydau
MPEAMETOM, U HEMEJUICHHO COOOLIUTh O HAXOJKE JIUIIAM,
o0JaaloluM  COOTBETCTBYIOLIEH KBanupUKanuen u
obopymoBanueM Jsi  pabOTBl €  B3PBIBOOMACHBIMH
BELIECTBAMH.
1. BEIBJICHHE U OLICHKA XUMHYCCKOI 0OCTaHOBKHU; 3 Oajiia -IOJIHBII
2. co3maeTrcs cucTeMa OMOBELICHUS M CBSI3M Ha | MPAaBHIbHBIN OTBET;
XUMHUYECKU onacHOM 00bekTe (XOO0); 2 Gamna — - eciu
3. ompezenseTcs NOPSAIOK oOecreueHus: CpeacTBaMu JIOTyIIIeHa OJIHA
WHIVUBUIYAIBHOHN 3aIIMTHI M IPOBOJUTCS X HAKOIUICHUE; | OIMIMOKA/HETOYHOCTSH /
4. moaroTaBnuBarOTCs 3amuTHBIE coopykeHuit (3C), | OTBET MpaBUIIbHBIN, HO
KUJIbIC U TIPOU3BOACTBEHHBIC 31aHus K 3amute oT AXOB HE IOJIHBIN;
(repmeTuzanus); 1 Gaymr - ecnu
5. ONpeAeNAIOTCS MyHKTHl BPEMEHHOTO pa3MEIICHUs | JIOMYIIEHO ABE U TPU
2 (IIBP) u mnyuktel jgmurensHoro mpoxuBanus (II1IT) | ommOku/HeTounoctH /
JIOACH, a TaKKe MyTH BBIBOAA B 0O€30MacHBIC PaOHBI | OTBET MPABHIBHBIN, HO
(paiioHbl 3BaKyalun); HE TIOJIHBIN;
6. ompeaenstorcs  HaumOonee — menecooOpasHbeie | 0 6AUIOB — OCTANLHEIC
CHOCOOBI 3aIIUTHI JItoIei U ucnonb3oBanue CU3; ciIy4au
7. IOATOTOBKA OPTraHOB YMPABJICHUS K JIMKBHUIAIUU
MOCJIE/ICTBHI aBapuH;
8. moaroroBka Hacenenus K 3ammure oT AXOB u
JNEUCTBUSM B  YCJIOBHSIX XMMHYECKOTO  3apa)K€HUs
(oOyueHue HaceneHus).
bB 2 Ganna -moyxHoe
O6ocHoBaHMe BbIOOpA: IpaBUJIbHOE
[Tpu BbIOpOCE B BO3AYX aMMHaKa pPEKOMEHIYeTCs COOTBETCTBHUE;
VKPBITBCSI Ha HIDKHHX OJTaXaxX WIM B TOABAIC U 1 Gann — - ecnu
repMETU3UPOBATh MOMEIIEHUE IO CIEAYIOIIUM TPUUHHAM. JIOMyLIEHa OJIHA
3 AMMHaK jierye BO31yXxa, IO3TOMY OH MTOJHUMAETCS BBEpX. | OIIMOKa/ HETOUHOCTH/
VKpbITHE HAa HWKHUX IJTaXaX CHIXKAET BEPOSITHOCTH | OTBET MPABHJIbHBIN, HO
KOHTaKTa ¢ razom. ['epMernzanusi moMemeHuss ToOMOraeT HE MOJIHBIN;
MPEeIOTBPATUTh TOMaJlaHue aMMHaka BHYTpPb, cHUXkas | (0 6amioB — ocTalbHBIE
pUCK oTpaBieHUsA. B ciydae yTeukum amMmuaka Ba)KHO ciy4yau
MUHMMHU3UPOBATh BO3/IEUCTBUE TOKCUYHOI'O BEIIECTBA HA
OpPTaHU3M JI0 TPUOBITHS TTOMOIIIH.
214356 1 6anm — momHOe
MPaBUIILHOE
4 COOTBETCTBHE;
0 6aymoB —
OCTaJIbHBIE CIIy4au
1. mpekpaTuTh JAeiCTBHE Topaxkaromero (axropa 3 Gayuta -TOJIHBIN
5 (utamsi, ra3, BOJAA, JJIEKTPUYECKUN TOK, COABIMBAHHUE | MPABWIbHBIA OTBET;

00JIOMKaMH CTPOCHUH U T.11.);
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2. mpupaTth  TOCTPajaBUIEMy TOPH3OHTAIBHOE
MOJIOKEHHE, 10 BO3MOXKHOCTH, HE MEpeMeInas ero a0
HMMOOMIIM3AaII1H;

3. yOenuThCsl B COXpAaHEHMM JbIXaHUs, IyJbca Ha
COHHBIX apTEPUsIX; €CIIM UMEIOTCS IPU3HAKN KITIMHUIECKON
CMEpTH, CIIeAyeT HEMEIJICHHO HayaTb peaHUMAalMOHHbIC
MepompusaTHs. (MCKYCCTBEHHAas BEHTHJIIIUS  JIETKHX,
3aKpPBITHI Maccaxx cepLa);

4. mpu cymoporax HEOOXOAMMO BIIOXHTh MEXKIY
3y0aMu MPOKIIAJKY;

5. mpM HanM4YMKM TPaBMBI CJIEIyeT OCTAaHOBUTH
KpPOBOTEUEHHE U 00eCIIeYnTh MMMOOUIIH3AIIHIO;

6. 3alIUTHTH IOPAKEHHOTO OT IEPETPeBaHUs WIH
MEPEOXITAXKICHUS;

7. ecnd, HECMOTps Ha  IPHHATBIE  MEpBI,
MOCTPaJaBIIMK  HAXOmUTC B 0Oecco3HATEIbHOM
COCTOSIHMM, TO CJIEAYeT BHHMATEIbHO €r0 OCMOTPETb,
YCTaHOBHUTH TOBPEKCHHS, BBITOJHUTH HEOOXOIUMBIC
nedeOHbIC TIPOLICAYPHI;

8. mepe 3BaKyaluei mopa>keHHOTo Ha TPAHCIIOPTHOM
CpPEICTBE HEOOXOAMMO  O00ECHe4YuTh IMPOXOJUMOCTb
JBIXaTEIbHBIX IyTEH U TPAHCHOPTHYIO MIMMOOMIIU3AIIHIO.

2 Gama — - ecnu
JOTTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJIbHEIE
cily4au

A2B3BITS]14

1 6amn — moyiHoe
MIPaBHIIBHOE
COOTBETCTBHE;

0 6amnoB —
OCTaJIbHBIC CITyYau

r

ObocHoBaHMe BbIOOpa:

I'.  OCHOBONOJIO)KHUK TO3UTHBU3MA (PpaHITy3CKUI
¢unoco¢ Orroct Kont. Mecto BozHukHoBeHus: Opannus,
B nepBoi nonoBuHe XIX Beka. Bpems BO3HHKHOBEHUS:
1830-e roas! (mepBble GOPMYIUPOBKU M CUCTEMATU3ALMS
uJIel TO3UTUBHU3MA).

1 6ann — monHOoE
MpaBUIILHOE
COOTBETCTBHE;

0 6amioB —
OCTaJbHBIC CITydan

b
O6ocHoBaHME BBIOOpA:
b. [TpyHIMI dbanscuduranun ABJIAETCS

KpaeyrojibHbIM KamMHeM ¢uinocopuu Hayku K. Ilonmepa,
KOTOpBIM oOIlpenenseT ero NOoAXOoA K JAeMapKaluu
(oTmeneHuI0) HAy4YHOTO 3HAHUA OT HeHayyHoro. OH
CUMTAaeT, YTO HayyHass TeOopHus JOJDKHA JIOIMYCKaTh
BO3MOXHOCTh €€  ompoBepxkenus. K.  Ilommep
paccMaTpuBaeT Hay4YHbIE TEOPUU KaK THIOTE3bl, KOTOPbIE
BCeTJa HAXOIATCS 1Moja BompocoM. OHH He SIBIISIOTCS
aOCOMIOTHBIMM ~ WCTUHAMH, a JIMIIb  HAWIYYIIUMH
OOBSICHEHUSIMH, JIOCTYIIHBIMH Ha JIaHHBIH MOMEHT,
KOTOPBIE MOTYT OBITh OIPOBEPTHYTHl HOBBIMU JAHHBIMH.

1 6amn — moyHoe
MIPaBHIILHOE
COOTBETCTBHUE;

0 6amnoB —
ocTajbHbIE Cllydan

42153

1 6amn — moJiHOE
MpaBUIILHOE
COOTBETCTBHE;

0 6amioB —
OCTaJbHBIC CITyYan
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B JaHHBIX BBbICKa3bIBAHUAX pPEYb nacrT (o)
CI/IHepFGTI/I‘-IeCKOﬁ TCOpHU KaK KIIOYCBOM Y4YCHHU B
MMOCTHEKJIaCCHYECKOM HayKe. CI/IHepFeTI/IKa — OTO

MEXIUCIUIUTMHAPHOE HAYYHOE HANIPaBJICHHUE, H3yYalolee
o01ire 3aKOHOMEPHOCTH CaMOOPTraHU3alUUd M SBOJIIOLMH
CIIO’KHBIX, OTKPBITBIX, HETMHEHHBIX CUCTEM.
Bpewms Bo3uuknoBeHust 1960-1970-¢ rr.
OcnoBononoxuuku: I'. Xaken, U. [Tpuroxus.

3 Oasa -TOTHBIN
IIPaBUJIBLHBIN OTBET;
2 6anna — - eciu
JIOTyIIeHa OJIHA
OIIM0KAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu

10 OcHoBHbIE XapaKTePUCTHKU CUHEpPIreTUKH: | JOMYIIEHO JBE U TPU
MEXIUCIUTIITUHAPHOCTD, caMOOpraHu3alus, | OMUOKU/HETOYHOCTH /
HEJIMHEWHOCTb, OTKPBITOCTb, JUCCUITATUBHOCTD, | OTBET MPABUJIbLHBIN, HO
¢bykTyanum, oudypkanumu, Xa0COT€HHOCTb, HE MOJIHBIN;
HEOOpaTUMOCTh BPEMEHM, XOJU3M, BEpOATHOCTHBIN | 0 6ayuioB — OCTalbHbIE
Xapakrep, JTUHAMHYHOCTb, METOA0JIOTUYECKUA ciy4au
IUTIOpaiu3M, OpHEHTAllUs Ha  CIOXKHBIE  CHCTEMBI,

OTKPBITOCTh K KPUTHKE U THAJIOTY.
CTpyKTypHBIE 3JIE€MEHTHl HAYyYHOTO HCCIIEIOBAHUS 2 Ganna -1moyHoe
BKJIFOYAIOT B €051 CIIENYIONMINE KIIFOUEBbIE KOMITOHEHTHI: MIPaBHIILHOE
1.O0BeKT uccie10BaHus — 3TO TO, Ha UTO HAIMIPABIICHO COOTBETCTBHE;
uccneaoBane. OOBEKT MOXKeT OBITH  MPOIECCOM, 1 6amn — - ecnu
CUCTEMOU WU SIBICHUEM. JIOTyIIIeHa OJIHA
2.Ilpeamer uccieqoBaHUs - 3TO aCHEKT WM CTOPOHA | OIIMOKa/ HETOYHOCTH/
00BEKTa, KOTOPAst MOABEPraeTCs U3YUCHHUIO. OTBET MPaBUWIbHBII, HO
3.lenb uccaenoBaHus - 3TO TO, YETO MCCIEA0BATEND HE TIOJTHBIN;
CTPEMUTCS TOCTHYb. 0 GamnoB — ocTajbHBIC

11 4. 3agaun ucciae0BaHus - 3TO KOHKPETHBIE IIary WK ciy4dau
3Tambl, KOTOpble  HEOOXOAMMO  BBIMOIHUTH  JUIS
JOCTHKCHHUS TIEITH.

5. Meronsl HCCIENOBAHUS - DTO CIOCOOBI H
WHCTPYMEHTBI, C TIOMOIIBI0 KOTOPBIX IPOBOIHUTCS
UCCIIeTOBaHHUE.
6. I'unore3a uccienoBaHUs - 3TO MPEANOTIOKEHUE,
KOTOPOE MPOBEPSIETCS B XOJI€ UCCIETOBAHMS.
7. Teopetnueckas 0aza - HAOOp TeOpU U KOHLEIIHH,
KOTOpBIE JIe)KAT B OCHOBE MCCIICJIOBAHMUS.
BB 2 Ganna -1oyiHoe
ObocHoBaHMe BbIOOpA: IIPaBUJIbHOE
CHIKEHUE PUCKOB IMO3BOJSIET MHUHHUMH3HPOBATH COOTBETCTBHUE;
MOTEHIIMaJIbHbIe TMOTEPU M CTAOMIU3UPOBATH OW3HEC- 1 Gamn — - ecnu
12 MIPOLIECCHI. JIOTIyIIIeHa OJIHA
[lepenaya puUCKOB TO3BOJIIET CHHU3UTH (DMHAHCOBYIO | OMIMOKA/ HETOYHOCTH/
Harpy3Ky Ha KOMIIAHHMIO M TIepeJaTh OTBETCTBEHHOCTh 32 | OTBET MPABUILHBIN, HO
yIpaBJIeHUE PUCKAMH CIICIIUATU3UPOBAHHBIM CTPYKTypaMm. HE TOJTHBIN;
DTO moMoraer OW3HECy COXpaHWUTh CTaOWIBLHOCTH W | ( 6aIOB — OCTAIBHBIC
MUHUMHU3HPOBATH MOTCHIIMAIBHBIC TOTEPH. ciydau
Kputnueckuit ananu3 mnpoOJeMHBIX CUTyallud Ha 2 Gana -1oyHoe
OCHOBE CHCTEMHOTO TI0JIX0/a BKJIFOYAET B CE0SI HECKOIBKO MpaBUIILHOE
13 B3aMMOCBSI3aHHBIX JTaIlOB: COOTBETCTBUE;

1.C6op 1 aHaNM3 JaHHBIX: HA STOM 3Tale COOMpaIOTCS
BCE JOCTYNHbIE JaHHble O MpobiieMe. IJTO MO3BOJSET
MTOHSTH KOHTEKCT U BBISIBUTH KIIFOUEBHIE (DAKTOPHI.

1 Oamn — - eciu
JIOITYIIICHA OJTHA
olunOKa/ HETOYHOCTH/
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2.0mnpeneneHue mpoOIEMBI: TIOCHIE aHaau3a JaHHBIX
OTpeseNseTcss KOHKpETHas TmpobiieMa, Ha peIICHHE
KOTOpOi1 Oy/IeT HampaBIeHO UCCIIETOBAHHE.

3.Pa3pabotka THIIOTE3: bopmynupyroTcs
MIPEIOJIOKEHUS 0 IpUYUHAX po0OIIeMBI u
MOTCHIIUATBHBIX PEIICHUSX.

4.01eHKa albTEPHATUBHBIX PEIICHUN: aHATU3UPYIOTCA
pa3IUYHBIC BAapUAHTBl pPEHICHUS MPOOJIEMBI C Y4ETOM
PECYPCOB U OTpaHUYEHUI.

5.BeiOOp ONTHMAJIbHOTO  pEIICHHs:  BBHIOMpAeTCs
HaubOosiee 2 (PEeKTUBHOE pellleHHe Ha OCHOBE KPUTEPHUEB
3G PEKTUBHOCTH U PEATU3YEMOCTH.

6.Peanuzanuss 1 MOHUTOPHUHI: BbIOpaHHOE pELICHHE
peanmzyercs, U ero 3(p(HEKTHBHOCTh OTCICKUBACTCS IS
KOPPEKTUPOBKHU IPU HEOOXOJUMOCTH.

Kaxxnprit sTanm BaxeH, MOCKOJIbKY OHU 00€CIEUHBAIOT
MOJIHOE TIOHUMAaHUE MPOOIEMBbI U TO3BOJIAIOT pa3paboTaTh
3¢ hEeKTUBHOE pelIeHHeE.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

14

1.3ambIcen uccienoBaHus:

Lenp - BBIIBUTh KOPEHHBIE MPUYHHBI JIIATEIBHBIX
CPOKOB JIOCTaBKH U pa3paboTaTh KOMIUIEKCHOE pEIICHUE
JUTS YAy4IIEHUs] YI0BJIETBOPEHHOCTH KJIMEHTOB.

[IpenMer wuccnenoBaHusi - MPOLIECC JIOTUCTHKU M
JIOCTaBKH 3aKa30B.

OObeKkT wuccieqoBaHus -
JIOTUCTUKON KOMITAaHUU.

3aiauu uccie10BaHus:

aHaAJIN3 TEKYIIEeH JOTUCTUYECKON CUCTEMBI: OIIEHUTh
3((HEeKTUBHOCTh CYHIECTBYIOIIMX KAHAJIOB JOCTaBKH;
BBISIBUTH Y3KHME MecCTa B Iporecce 00pabOTKH U OTIPaBKU
3aKa3o0B.

ompe/ieJiIeHue  KOPEHHBIX TPHUYUH  3aJePIKeK:
MIPOBECTH OMPOCHI CPEIU COTPYAHUKOB M KIMEHTOB IS
cbopa nHdopMaluu o mpodieMax; aHaAIM3UPOBATH JTAHHBIC
0 BPEMEHH JIOCTAaBKH M YaCTOTE 3aJEPIKEK.

CHUCTEMa YIIPABJICHUA

pa3paboTka aJbTEPHATUBHBIX peLIeHui:
pPaccMOTpPETh BO3MOKHOCTh ONTHMM3allMA MaplIpyTOB
JOCTaBKH;  OLEHUTb  A(PPEKTUBHOCTb  BHEIPEHUS

ABTOMATU3HWPOBAHHBIX CUCTEM YIIPABJIICHUA JIOTHUCTUKOH.
OLIEHKA U BEIOOP ONTHMAIBHOTO PEIICHUS: TPOBECTH
KOHOMHYECKYIO OIIEHKY 3aTpaTr Ha peau3aliio KaXI0ro

BapUaHTa, OLEHUTh TMOTEHIMAJIbHOE BIUSHHE Ha
YIOBJIETBOPEHHOCTDH KJIMEHTOB.
2.0T1ambpl KPUTHYECKOTO aHaIW3a NpoOJIeMHOM

CUTYyally Ha OCHOBE CHCTEMHOTO IOIX0/Ia:

cOOp M aHaNM3 JaHHBIX: cOOpaTh CTaTUCTHKY O
CpOKax JIOCTaBKH W Y/IOBJIETBOPEHHOCTH KJIMEHTOB;
IPOaHAIN3UPOBATh JTaHHbIE L BBISIBIICHUS
3aKOHOMEPHOCTEN M TEHAEHIIH.

oIpeJielIeHUue MpoOJIeMbl: YeTKO chHOpMyIUpOBaTh
po0eMy UTUTEIBHBIX CPOKOB JJOCTABKU U €€ BIMSTHUE HA
Ou3Hec.

3 Gaia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciu
JOTyIIeHa OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JIOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE IIOJIHBII;

0 6ammoB — oCcTaNbHBIC
ciy4au
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pa3paboTKa THUIOTE3: MPEINOTI0KUTh BO3MOXKHBIC
OpPUYMHBL  3ajepxkek  (Hampumep, Hed(hdekTuBHasS
JIOTUCTHKA, HEAOCTATOYHOE KOJMYECTBO TPAHCIIOPTHBIX
CPEJICTB).

OLICHKA QJIbTEPHATHUBHBIX pEIICHUI: CPaBHUTH
3G PEKTUBHOCTh PA3IMYHBIX CTPATETUH IO YITYUIICHHIO
JIOTUCTHKH (HAampUMep, BHEIPEHHE HOBBIX TEXHOJIOTHUH,
ONTUMU3ALIMS MapIIPYTOB).

BBIOOD ONTHMAIBHOTO PEIICHHUS: BRIOPATH PelIeHNE,
KOTOpOE€ JIydlle BCEro COOTBETCTBYET ILEJIsIM U
OTPaHMYEHUSIM KOMITaHUH.

peanu3aiysi ¥ MOHUTOPHUHI: BHEJPUTH BHIOpAHHOE
pEeLICHUE U OTCISKUBATh er0 3P PEKTUBHOCTS.

Takum oOpa3om, 3aMmbICell HUCCICIOBAaHHUS H
KPUTUYECKUI aHalM3 B3aMMOJOIOIHSIIOT JAPYT Jpyra,
oOecrieunBast IOJTHOTY U TOYHOCTD HCCIIEIOBAHNUS, a TAKIKE
MO3BOJISIL  pa3paboTaTh KOMIUIEKCHOE M 3¢ (PEeKTHBHOE

peHIeHI/Ie JUUIA yHyT-IHIeHI/ISI JIOTUCTUKHU nu
YJIOBJICTBOPEHHOCTH KIIUCHTOB.
AT 2 Oajuia -II0JIHOE

O6ocHoBaHue BbIOOpA:

A. Amnanu3 pHUCKOB: 3TOT DJEMEHT MpPEANoIaracT
BBISIBICHHE U OLICHKY MOTEHIHAIbHBIX PUCKOB, KOTOpPbIE
MOT'YT TOBJIMATh Ha JOCTHXKEHHE Iiesiel. AHaNIU3 PUCKOB
MIO3BOJISIET IOHATH BEPOSTHOCTb M IMOTEHLHAJIbHBIC
MOCHEACTBUS KaXJoro pucka. be3 mnomHoro ananmsa

MPaBUIILHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOITYIIICHA OJTHA
oII10Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO

PUCKOB ~ HEBO3MOXXHO  pa3paboratb  3()PeKTUBHYIO HE MOJIHBIH;
CTPATETHI0, TTOCKOJIBKY HE Oy/eT MOHUMaHus Toro, ¢ yeM | 0 6anioB — OCTaJIbHBIC
15 HE00X0AUMO OOPOTHCH. clryyau
I MOHMTOPHUHI ¥ KOpPPEKTHPOBKA: ATOT JIJIEMEHT
BKJIIOYAET B c€0s MOCTOSIHHOE OTCIE)KUBAHKE Pean3aliu
CTpaTeTMd MW BHECEHHE KOPPEKTUPOBOK IO Mepe
HEO00XOIUMOCTU. ITO TIO3BOJISIET OBICTPO pearupoBaTh Ha
W3MEHEHUs B OKpYXalolel cpene U o0ecrneynBaeT
rHOKOCTh cTpaTerud. MOHHTOPUHT U KOPPEKTHUPOBKA
MO3BOJISIIOT  @IaNTUPOBATBCS K HOBBIM YCIOBUSAM H
MPEAOTBPATUTh HEOXKHUIAAHHBIC TIOCIENICTBHS, KOTOPHIC
MOT'YT BO3HMKHYTh B XOJI€ peajlu3allii CTPATETUH.
AT 2 Oaiia -1oaHoe
Ob6ocHoBaHMe BbIOOpA: MpaBUJIbHOE
A. AHanu3  KOHKYPEHTOB. OJTOT  3JEMEHT COOTBETCTBHUE;
MpeArnojiaraeT OIEHKY CHJIBHBIX U CIA0BIX CTOPOH 1 6ann — - ecnu
KOHKYPEHTOB, UX CTpaTeruii U PHIHOYHBIX MO3ULUNA. DTO JIOMyIIEHa OJIHA
MO3BOJISIET KOMIAHUHM OTPEJEIUTh CBOM KOHKYPEHTHBIC | OIMMOKa/ HETOYHOCTH/
16 MpEeUMYIleCTBa U HEIOCTaTKU. be3 aHann3a KOHKYpPEHTOB | OTBET NMPAaBWJIbHBIN, HO

HEBO3MOJKHO TIOHSTh, KaK KOMITaHUSI TIO3UIIHOHUPYETCS Ha
PBIHKE OTHOCHUTENIBHO JIPYTUX UIPOKOB, UTO 3aTPYAHSIET
pa3paboTKy 3(hpeKTUBHOIM cTpaTeruu.

['. AHanu3 pBHIHOYHBIX TEHACHIUNA U MOTPEOHOCTEH.
OTOT JJIEMEHT BKJIIOYACT B ce€0s M3ydeHHE TEKYIIHX W
OyIyuIMxX peIHOYHBIX TEHACHIIUN, a TaKKe MOTPEeOHOCTEH
M OXHIAHWI KIWEHTOB. OTO IIO3BOJISIET KOMIIAHHUH

HE TIOJTHBIN;
0 0amIoB — OCTaJILHBIE
ciy4dau
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aJanTHPOBAaTh  CBOID  CTPATETUI0 K  MCHSFOIIUMCS
PBIHOYHLIM YCJIOBUSM. ITouumanue PBIHOYHBIX TCH,Z[GHI_II/Iﬁ
U TOTPeOHOCTEH KIMEHTOB TIO3BOJISIET  KOMITAHUHU
pa3paboTaTh CTPATErwi0, COOTBETCTBYIONIYIO TEKYIIHM U
OyIyIIUM PHIHOYHBIM YCIIOBHSIM, YTO SIBJISICTCSI KIIFOUEBBIM
(dakTopom ycrexa.

17

CueHapHoe IUIaHMpPOBAaHUE sBIsAETCS HauOolee
MOAXOJSALIMM METOJIOM Ul BOCIIOJIHEHMSI HEAOCTAIOLIEeH
uHbopMaluu U oOecneueHus CHUCTEMHOIO IMOoAXoAa K
PELICHUIO 3a/1a4H.

CueHapHO€ IUIAHUPOBAHHUE - 3TO METOJ, KOTOPbII
MO3BOJISIET CO37aTh pa3IMyHble CIEHApUH Oyaymiero
pa3BUTHSI COOBITHI, YTO IOMOTAaeT Y4eCTh IOTEHIIUAJIbHbIE
M3MEHEHHS B PHIHOYHOH cpejie, TEXHOJIOTUSX, IOJUTUKE U
Apyrux (akropax, KOTOpble MOryT IIOBIHMATH Ha
CTpaTeruIo.

[TpeumymiecTBa ClIeHapHOTO MJIAHUPOBAHUS:

1.IloBpllieHue TUOKOCTH: KOMIIAHUM  MOTYT
MOJITOTOBUTBCSL K PA3JIMUYHBIM CLEHApUsIM U ObICTPO
aIalTHPOBATHCS K M3MEHEHUSIM.

2.YnyduieHne — HOPOTHO3UPOBAHMS:  IO3BOJISET
MPEIBUICTh MOTCHIUAIBHBIC PUCKUA M BO3MOYKHOCTH, 4TO
IIOMOTAET B IPUHATUN 0OOCHOBAHHBIX PELLICHUH.

3.Pa3Butue CTPaTErnuecKoro MBIIICHUS:
MOOIIPSieT KOMaHy yMaTh 0 OyJIylleM U paccMaTpUBaTh
pa3IMYHbBIC TOUYKH 3PCHUS.

ObocHoBaHMeE:

CueHapHoe MIaHUpPOBaHUE MO3BOJISIET IPEIBUICTD
BO3MOKHBIE PHUCKH U BO3MOXHOCTH, KOTOpBIE MOTYT
BO3HUKHYTh B Oyayuiem. OHO mnomMoraer paspaboTaThb
ruOKHe CTpaTeruu, KOTopbie 0yayT 3 eKTHUBHBI B pa3HBIX
YCIIOBHSX.

AHanu3upys MOTEHIUAJIbHbIE CLEHApUH, MOXKHO
BBISIBUTD M y4€CTh HEJJOCTAIOIINE AIEMEHTHI HH(POPMAIINH,
KOTOpPBbIE MOTYT MOBJIUSATH HAa CTPATETHIO.

Komnanus «Texno-CepBuc» xoder pa3paboraThb
CTpaTEeruio JUIsl YBEIMUYEHHUs CIpoca Ha CBOM YCIYTH IO
PEMOHTY  9JEKTPOHHOM TexHuKU. Takum oOpa3om
BO3MO>KHBIE CLIECHAPUHU MOTYT OBITh CIEAYIOLIUMHU:

1.OnTUMHUCTHYHBINA clieHapuil: ObICTpOe pa3BUTHE
TEXHOJIOTUI MPUBOAUT K YBEIMUEHHUIO CIIPOCA Ha YCIYTH
10 PEMOHTY YCTapeBILEH TEXHUKH.

2.IleccCUMUCTUYHBIN CLIEHAPUNA: CHUKEHHE CIIpoca
Ha PEMOHT W3-3a TIOSBJIEHUS Oojee JelIeBBIX U
Ka4eCTBEHHBIX HOBBIX YCTPOUCTB.

3. HeliTpanbHblil clieHapuil: cTaOMIIBHBIN CIIPOC Ha
PEMOHT, HO C HEOOXOJUMOCTBIO aJaNTHPOBATHCS K
MEHSIOIIUMCS TOTPEOHOCTAM KIHEHTOB.

Takum  oOpa3oMm, CIEHapHOE IUIAHHPOBAaHUE
SBIISICTCS MOIIHBIM HMHCTPYMEHTOM JUIi CHCTEMHOTO
MOJIX0JIa K CTpAaTerMYecKOMY aHallu3y, MO3BOJISAS y4YEeCTb
MOTEHIHAJIbHBIE U3MEHEHUs u HEJIOCTAIOUIYIO

3 Gamia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciiu
JIOTyIIeHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au
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nHpopManuo 1isg pa3padoTku dPGHEKTUBHBIX M THOKHX
cTpaterui Juist komnanuu «TexHo-CepBucy.

1.Ucnonp30BaHuE CUCTEMHOTO MOAX0/1A!

[IpuMeHeHrne KOHIEIIIMYA CUCTEMHOT'O aHaIN3a JUIs
pasneneHus  Bcel  MHpOpMAlMM  HAa  BHYTPEHHUE
(uaopManMst 0 KOMIAHWHU, MpoleccaXx) M BHEIIHUE
(pPBIHOK, KOHKYPEHTBI, KIIUCHTHI ).

Hcnonn3oBanue moxaecneii SWOT, PESTLE, u 5
cun Iloprepa nns cOopa M cucTeMaTHU3allM BHEIIHEH
uHpOopMau (momuTHYECKHE, HSKOHOMUYECKHUE,
ColLIMaJIbHbIE, TEXHOJIOTUYECKUE (PaKTOPHI).

[lpuBneueHne  TOMOJHUTENBHBIX  HCTOYHUKOB
JTaHHBIX: TMPOBEACHHE ONPOCOB CpeAu  KJIMEHTOB,
AQHAINTUYECKUX OTYETOB O KOHKYPEHTHOW cpeje,
MyOJIMYHBIX JAHHBIX U UCCIICIOBAHHM.

Hcnonp30BaHue CTAaTUCTUYECKUX METOAOB JUIS
MOJICTTUPOBAHUS TAHHBIX, KOT/Ia OTCYTCTBYET KOHKPETHAS
uHbopManus (HampuMmep, UCIOIb30BAHNE TEHACHIMHA 110

3 Gamia -IOJIHBIN
MPaBUJIbHBIN OTBET;
2 6anna — - eciiu
JIOTyIIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au

18 aHAJIOTMYHBIM KOMITaHUSIM).
2.10aru st cuHTe3a MHPOPMAITUH:
IIpoBenenne aHanu3a MMEIOIIMXCS JAHHBIX UL
BBISIBIIGHUSI TIPOOENOB H  pa3paboTKa THUIIOTE3 O
HEJOCTAIOUINX YIEMEHTaX.
Cucremaruzanusi TOJNyYeHHOH WH(GOpMAIMKA B
BUJIE CBSI3HBIX OJIOKOB, UTO TIIO3BOJIUT  BBIBUTH
MOTEHLIMAJIbHbIE KOPPENALMU M CJeNaTh BBIBOABI Ha
OCHOBE HECKOJIbKMX UCTOYHHMKOB.
[IpumeHeHne npUHLUIA UTEPALlUU — MOCTOSIHHO
IIPOBEPATh  IOJYYEHHBIE  JaHHBIE, KOPPEKTHPOBAThH
CTpaTerMyecKkrue TMpeAroIoKEHUSI Ha OCHOBE HOBBIX
¢baxToB.
Coznlanue HHTErpupOBAHHOIO OTYETa, KOTOPBIN
OyzeTr cojaep)kaTh Kak CHHTE3HPOBAHHBIEC JaHHBIE, TaK U
BO3MOJKHBIE ITYTH JUIs] JAJIbHEUIIIEr0 HCCIEIOBaHUS.
JeiictBuss mnpu  pa3paboTKe aJbTepHATHBHBIX 2 GaJuta -TOJHBIH
CTpaTeruil pa3BUTUS NPEAIPUITUS MIPaBUJIbHBIN OTBET;
1. Kputnyeckuil aHain3 MMEIOIIUXCS CTPATETHi U 1 6ann - ecu
UX PE3yJIbTaTOB. JIOMYIIEHAa OJTHA
19 2.01eHKa PUCKOB U BBITOJ] K&XKIOM albTepHATUBBI. | OIIMOKA/HETOYHOCTSH /
3.0ueHkKa Tekylel cuTyaluuu U cOop JaHHbBIX. OTBET IPABUIBHBINA, HO
4.Bo16op HaunOosiee MOAXOJAIIEH CTpaTeruu M ee HE TOJIHBIN;
BHEJIPpEHUE. 0 GanoB — ocTajbHBIE
S.I'enepauuss  anpTEpHATUBHBIX  CTpaTerui C ClIy4au
Y4E€TOM aHaJIU3a JaHHBIX.
1. Kputndeckuil aHaim3 M CHUCTEMHBIM IOAXOM: 3 Gasuia -rmoyHbIN
HayaTb C TDJIYOOKOrOo aHaluM3a TEeKylled CHUTyaluH, | MpaBUIbHBINA OTBET;
UCIOJIb3YSl HHCTPYMEHTBI CTPATErMYECKOr0 aHaju3a, 2 Gayta — - eciu
20 takue kak SWOT (omeHka CHUIBHBIX W CIIa0BIX CTOPOH JIOIYIIIEHA OJ{HA

KOMITIaHUH, YTPO3 ¥ BO3MOXKHOCTEH ).

AHaM3UpOBaTh TOBEJACHUE KOHKYPEHTOB W HX
CTpaTernuu, 4TOOBbl BBISIBUTH HX CJIa0ble CTOPOHBI H
BO3MOKHOCTH U1 T PepeHImamm.

OIIMOKA/HETOYHOCTD /
OTBET IPABUJIBHBINA, HO
HE IIOJIHBI;
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Ouenuth BHemHUM poIHOK yepe3 PESTLE-ananus
JUISL BBISIBJICHHS BHEIIHUX YIPOo3 M BO3MOXKHOCTEU
(PKOHOMHUYECKHE KPHU3UCBHI, H3MEHEHHE MOTPEeOHOCTEH
KJINEHTOB, TEXHOJIOTMUYECKUE HOBIIIECTBA).

2.Pa3paboTka aJlbTepHATUBHBIX CTPATETHUH:

Crparerus pocra: (OKyc Ha paclIupeHue
ACCOPTUMEHTA, BBIXOJI HA HOBBIC PHIHKH MJIM HHHOBAIUH B
MPOJYKTaX.

Crpareruss  auddepennuanuu:  Hokyc  Ha

MOBBIIICHUN IIEHHOCTA TPOAYKTA JUIsl KIIMEHTOB dYepes
yIIydllleHUuEe KaueCcTBa WM YHUKaIbHbIe OCOOCHHOCTH.

Crpateruss (OKyCHpPOBAHHSI: OpHCHTAllUs Ha
HUIIEBBIA PHIHOK C Y3KMMHM CETMEHTaMHU KIIMEHTOB IS
MAaKCUMaJIbHOM KOHILIEHTPAlUH PECYPCOB.

Crpaterus COKpalleHus! pUCKOB: TUBEpCUPHUKAIISL
Ow3Heca JUIs 3alIMTHl OT BHEIIHWX PHCKOB, TaKUX Kak
HOBBIE KOHKYPEHTBI UM SKOHOMUYECKHI1 criaj.

3.0ransl pa3paboTKH:

1.Onpenenenue
aIIbTePHATUBHON CTPATErHH.

2.01eHKa PUCKOB M BO3MOXKHBIX BBITOJ KaKIOH
CTpaTeruu 4epe3 MOJIEIH IPOrHO3UPOBAHUS U CLIEHAPHOTO
TUTAHUPOBAHUSL.

3.Bribop Hambonee >XKU3HECTOCOOHBIX CTpaTeruit
gyepe3 METOJbl CPaBHHUTEIBHOTO aHalM3a W OIEHKAa HX
(MHAaHCOBOW yCTOMYMBOCTH.

neyeu s KaXXJI0M1

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
omnOKu/HeTouHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

1 Oamn — monHoe

MpaBUIILHOE
21 25413 COOTBETCTBUE;
0 6aynoB —
OCTaJIbHBIE CITyYau
. Mogenr TakmaHa ONMCBHIBACT UUKINYECKHUN 3 Gasna -rmoyHbIN
IpoIecC pa3BUTHs KOMaHbl, KOTOPBIA BKJIOYAaeT B ce0sl | IMpaBUIIbHBIN OTBET;
IATh CTa/IuM: 2 Ganna — - eciu
1.®opmupoBanue: KOMaHJ1a TOJILKO 4To JIOMyIIeHa OJTHA
chopMUpOBaHa, U YJIEHB KOMAaHJbl 3HAKOMATCS JPYT € | OIMMOKa/HETOYHOCTH /
JPYTOM. OTBET NMPaBWIbHBIN, HO
2.1lltopmoBaHWe: HICHBI KOMaHABl HAYMHAIOT HE TTOJTHBIN;
BbIp@)XaTh CBOM MHEHUS U KOH(QUIMKTBI, YTO MOXKET 1 6ann - ecu
MIPUBECTH K HANIPSHKEHHOCTH. JOMYIIEHO JIBE U TPH
3.HopmupoBaHue: KOMaHIa HayMHaeT paboTarh | OMIMOKH/HETOYHOCTH /
22 Ooiee ClIaXEHHO, YCTAaHABIMBACT OONIME HOPMBI U | OTBET NMPaBUIIBHBIA, HO

OKUJaHUS.
4 BrpImoiHsroniee: KOMaHAAa JOCTUTAeT BEICOKOU
MPOAYKTUBHOCTH U 3PPEKTUBHOCTH.
5.PachopmupoBanue: kKomaHAa 3aBEpIIAET CBOIO
paboTy, 1 YJIeHbl KOMaH/Ibl TOTOBSTCS K HOBBIM 3aJlauaM.
2. Ponb nuaepa B ynydiieHun paboTbl KOMaH IbI:
Jlupep MOKET HCNONb30BaThb NOHMMAHUE CTaIUM
JUIS: TIOCTPOEHMs JTOBEpUs U KOMaHAHOM KYyJIbTyphl Ha
paHHUX  CTaAWAX;  paspeuieHus  KOHQIUKTOB U
YCTaHOBJICHHUS] HOPM NIOBEJIEHUS HAa CTa/IU IITOPMOBAHMUS;

HE IIOJIHBI;
0 6aymToB —
OCTaJIbHBIE CITy4au
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YKpEIUIEHUsI KOMAaHJHOW CIUIOYEHHOCTH Ha CTaguu
HOPMHPOBAHUS; TOAJEPKAHNUS MOTHBALIUU U TIOCTOSHHOTO
YIIy4IlE€HUS TPOLIECCOB Ha CTaINHU BBITOJIHSIOIEH; OLIEHKH
pe3yJIbTaTOB M  paclpelesieHuss OnblTa Ha CTaJuu
pachopMupoBaHUS.
3. IIpoGiieMbl U UX peLIeHHE:
1.®opmupoBanue:
[TpoGiiema: OTCYTCTBUE TOBEPHSL.
Pemenne: opranuzanus KOMaHI000pa3ymOIIUX
MEpOIPHUITUH.
2.1lltopmoBaHue:
[Tpobnema: KOH(IUKTHI.
Pemmenue: oTKpbIThIE OOCYXK/ICHUS U YCTAaHOBJICHHE
YETKUX HOPM IIOBE/ICHUS.
3.HopmupoBaHue:
[IpoGnema: MeICHHBIH Mporpecc.
Pemmenune: mocraHoBKa KOHKPETHBIX LIeJICH 1 3a/1a4.
4.Bpinonzsonee:
[IpobGnema: cHUKEHHE MOTUBALINH.
Pemmenue: nmooupenus v npu3HaHUE JOCTUKCHHM.
5.PachopmupoBanme:
[TpoGiema: moteps ombITa.
Pemenue: NOKyMEHTHpOBaHHE OIbITA M €ro
pacnpocTpaHeHHE BHYTPH KOMITaHUU.
Takum 00pa3oM, IOHMMAHHWE CTAagUil pPa3BUTHSA
KOMaHbl TO3BOJSET Junaepy dSQ(PEeKTUBHO YIPaBIATH

MIPOLIECCOM KOMaH1000pa3oBaHus u peniarsb
BO3HHUKAIOIINE MPOOJIEMbI Ha KXKIOW CTa/IHU.
BB 2 Daia -IOJIHOE

O6ocHoBaHue BbIOOpA:

b. IlocTOSHHBII MOHHUTOPUHI M KOPPEKTHUPOBKA.
DTOT 3JE€MEHT MpeArnoiIaraeT MOCTOSIHHOE OTCIIEKUBaHHUE
peanu3aluy U3MEHEHUM M BHECEHUE KOPPEKTUPOBOK IIO
Mepe HeoOXOIUMOCTH. MOHUTOPUHT U KOPPEKTUPOBKA
MO3BOJISIFOT  aJaliTUPOBAaTbCS K HOBBIM YCIOBHSM H

MIPaBIIILHOE
COOTBETCTBHUE;

1 6amn — - ecnu
JOTyIIIeHa OJTHA
OITMOKa/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO

NPEJOTBPATUTh HEOKUJAHHBIE TIOCIEACTBUSA, KOTOPHIE HE TOJIHBIH;
23 MOTYT BO3HMKHYTb B XOJI€ peann3alii U3MEHEHHH. 0 GannoB — ocTajabHbIE
B. BoBieueHne coTpyTHUKOB B IPOLIECC U3MEHEHUH clryyau
MTOMOTAET TIOBBICUTh UX MOTHBAIIMIO U IOHUMaHHE TIEJIEH.
OTO TakXKe MO3BOJISIET UCTIONIB30BATh UX OMBIT U HJIEH JIJIs
yIy4dlleHuss  Ipouecca  W3MeHeHud.  BoBiedeHwue
COTPY/IHUKOB CHHXA€T CONPOTHUBICHHE H3MEHEHUSM H
MOBBIIIAET  BEPOATHOCTh  YCHEIIHOW  peaH3allvy,
MOCKOJIBKY ~ COTPYIHUKH UYYBCTBYIOT C€0Sl 4acTbhiO
rporiecca u 00JIe€ TOTOBBI K M3MEHCHHUSIM.
1 6ann — nonHoe
MpaBUIIbLHOE
24 A4B1B213 COOTBETCTBHUE;
0 6amioB —

OCTAJIBHBIC ClIydau
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1 Oam1 — nmomHOE

MPaBUIILHOE
25 A3b6B4I'5]11 COOTBETCTBHE;
0 6amioB —
ocTaJbHbIE ClIlydau
B 1 6amn — nonHOE
OO6ocHoBaHuE BbIOOpA: MpaBUIILHOE
HopmaTtuBHas cTpaterus n3MEHEHUN UCIIOIb3YETCs, COOTBETCTBUE;
26 9TOOBI ~ JOOWUTHCS ~ YYBCTBA  OTBETCTBEHHOCTH W 0 OaytoB —
3aWHTEPECOBAHHOCTH  COTPYIHHUKOB HE TOJIBKO B OCTaJIbHBIE CITyYau
OCYILIECTBJICHUN U3MEHEHHM, HO U B JOCTHUKEHUU OOLIUX
LIEeJIC OpraHu3alyi.
b 1 6aynm — monHoe
Ob6ocHoBanue BbIOOpa: NpaBUIHLHOE
[TonuTtuka TOCTHKEHUS o0mmx ueneu COOTBETCTBHE;
IpearnoyiaraeT, 4Yro PpPYKOBOJIUTENb IPHUBIEKAET K 0 6aymoB —
97 pa3paboTke U3MEHEHH YWICHOB OpraHU3aIiH, OmpereeT ocTajbHbIE Cllydau
UX pOJb WM OTBETCTBEHHOCTh 3a JOCTI)KEHHE IEJEH.
Hasnauennme  gaHHOW  MOJMTUKM  3aKJIIOYAeTCs B
peIyNpeKACHUN COIIPOTHBIICHUH KOJIJICKTHBA,
MOBBILICHUE  AMEP/KEHTHOCTH U  CHHEPreTHYHOCTH
BHEPEHHSI HOBOBBEICHH.
1.MaTtpuyHasi opraHu3allioHHas CTPYKTypa — 3TO 2 Ganna -1moyHoe
CTPYKTypa KOMIIAaHUH, IOJpa3yMeBaIOMIas MOIYMHEHUE MpaBUIIHLHOE
KOMaH/| HECKOJIbKUM PYKOBOJUTEIISIM. COOTBETCTBHE;
2. OCOOEHHOCTH CTPYKTYPHI YIIPABICHHUS: 1 6amn — - ecnu
JIBoifHOE TOJYMHEHHE: YYAaCTHUKU KOMAaHJbI JOTyIIIeHa OJIHA
MOJYUHSIOTCS PYKOBOJUTENIO IPOEKTa, a TaKXKe IJIaBe | OLIMOKa/ HETOYHOCTH/
CBOETO MOApa3/IeICHHs. OTBET MPaBWIbHBII, HO
IIpoekTHas OpUECHTAIIHUS: TIOAXOJAT TS HE TOJIHBIN;
OpraHmzaiuii, KoTopble paboTaroT Haj HeckolbkuMu | 0 GammoB — ocTajgbHBIC
MpoeKTaMu OHOBpeMeHHO. OHa 1mo3BoJisieT 3PPEeKTUBHO ciy4au
28 pacripesieNaTh pecypchl U SKCIEPTU3Y MEXy TPOEKTaMH.
['mOKOCTh M alanTHBHOCTH: TOCTUTAETCS 3a CYET
rMOKOTO pachpeeNieHlss pPecypcoB U BO3MOXKHOCTEH
OBICTPOTO TIEPEKITFOUEHUS MEXKTY TPOSKTaMH.
CHOXHOCTb yNpaBJIEHUS: MOXKET OBITh CIOXHOM B
VIpaBIEHUHd  W3-3a  JIBOMHOTO  TMOJAYMHEHUS W
HEOO0X0AMMOCTH  OajlaHCHPOBaThb HMHTEPECHI  Pa3HBIX
MIPOEKTOB.
Pa3Butne COTPY/IHUKOB: MPEJOCTaBIISAET
COTPYZIHUKaM BO3MOXKHOCTh paboTaTh HaJ pPa3HBIMH
MIPOEKTAMHU U Pa3BUBATh HOBHIE HABBIKH.
2 Gana -1oyHoe
1. [IpoekTHast CTPYKTypa yIpaBICHHUS.
2. B NpOEKTHON CTPYKType OCHOBHOM €IUHULEH HpaBHHBHoe_
OpraHU3aIMH SBJISETCS IPOEKT, U BCE PECYPCHI U IEPCOHAI COOTBETCTBIE,
29 MIPUBJICKAIOTCS JJISl BBITIOJTHEHUS! KOHKPETHBIX MPOEKTOB. I Ga - - ecom

PykoBomuTeNnM MpoeKTOB UMEIOT MOTHOMOYHUS HAOUpaTh U
pacmyckatb KOMaHJbl B 3aBHCHMOCTH OT TMOTPEeOHOCTEH
KaXJ0r0 IIPOEKTA.

JIONyIIeHa OJIHa

OIIMOKa/ HETOYHOCTB/

OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;
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XapakTepuCcTUKH MPOEKTHOMN
MIPOEKTHO-OPHUEHTUPOBAHHOCTb,
THOKOCTh, GOKYC Ha pe3yJbTaTax.

IIpeumyiecTBa IPOEKTHOM CTPYKTYpPBI COCTOMUT B
3(PEKTUBHOM HCIOIB30BAHUN PECYPCOB, THUOKOCTH H
aIalTUBHOCTH, (DOKyCe HA pe3yybTaTax.

HenocraTku mpoeKTHOM CTPYKTYphI: MOCTOSHHBIE
U3MEHEHHs B  COCTaBe KOMaHJ ¥  OTCYTCTBHE
JOJITOCPOYHON TEPCHEKTUBBI MOTYT OBITH CTPECCOBBIMU
JUIE  COTPYAHUKOB; TpeOyeTrcs BBICOKHMI  YpOBEHb
KOOpIWHAIIMM W  yopaBieHuss s 3()QPexkTUBHOrO
pacrpeieieHus] peCypcoB MEKAY MPOESKTAMHU.

CTPYKTYPBI:
BPEMECHHBIC KOMAaH/IbI,

0 0aI0B — OCTAJILHEIE
ClIy4au

I[a, opranu3anus sABJISICTCA CaMOO6yanOIHeﬁCH TakK

KaKk  OCHOBHBIMH  MpPHU3HAKH  CamMoOoOydaromencs
OpraHU3aLMH ABISACTCA:

KOJUJIEKTUBHOE BUJICHUE;

CTPYKTYpa OpraHu3anui, o0ecreynBaroas

BO3MOXKHOCTH 11 OOydeHMs M oOJerdaromas ero
nporecc;

2 Gamia -1oiaHoe
PaBUIbHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOIyIIICHA OJTHA
oInOKa/ HETOYHOCTE/
OTBET IPaBUIIbHBIN, HO

30 MIOIJICP)KUBAIOIIAS KYJIBTYPa; HE ITOJIHBIN;
MOJIJICP>KUBAIOIIEE PYKOBOJICTBO; 0 6am10B — OCTAJILHEIE
MEPCOHA, MOTHUBUPOBAHHBI HA  IOCTOSIHHOE ciry4au
CaMOpa3BUTHUE;
YCUJIEHHOE 00Y4YEHHUE;
BBICOKAs 3aMHTEPECOBAHHOCTH B pocte
COOCTBEHHOr0 0aHKa 3HAHUIA.
Jla, opraHu3alMOHHYIO KYyJIbTYpy KommnaHuu Levi 2 Gamia -1oiaHoe
Strauss MOXHO CUMTATh CHIBLHOM. MIPaBHIILHOE
O06 »TOM CBUICTENHCTBYIOT, HalpHMep, TaKHe COOTBETCTBHE;
MpU3HAKKA, KAaK Haauuue 4YETKUX TMPABWI TTOBEIACHHUS, 1 6amn — - ecnu
31 BBICOKAs HE3aBHUCHUMOCTh B  BBIPQXCHHH MHEHUH, JOTyIIIeHa OJTHA
KOJUIEKTUBHOE TMPHUHATHE PpEUICHUM, OpHeHTaluus Ha | OMOKa/ HETOYHOCTH/
KOJUIEKTUBHBIE CTUMYJIBI. OTBET MPaBWIbHBII, HO
Kpome TOTO, B KOMIIaHUU MOOIIPSETCS HE MMOJTHBIN;
npodeccnoHanbHOE OTHOILIEHHWE COTPYIHUKOB, a Takxke | ( 6amioB — ocTalbHBIE
IIEHUTCS PA3HOOOpa3ue M pa3Inyus. ciyJau
1. [Tpuunnel COTIPOTUBIICHUS u 3 Oasa -IOJIHBII
ATOUCTHUYECKHIA WHTEPEC - JIFOJA  COMPOTHBIISIOTCS MIPABWIILHBIN OTBET;
W3MEHEHHUSAM, TOTOMY YTO CTaBAT CBOH COOCTBEHHBIE 2 Gama — - ecnu
HWHTEPECHI BBIIIIC HHTEPECOB OpraHU3aIHH. JIOTyIIIeHa OJTHA
2.HenpaBuibHOe TMOHUMaHWE MeNeH ¥ JUYHBIE | OIMIMOKa/HETOYHOCTD /
Oapbephl - HETIOHMMaHUE eI BOSHUKAET U3-3a TOTO, UTO | OTBET MPaBUILHBIN, HO
JIOAM HE B  COCTOSHUU  OLEHHTh  ITOCJCIACTBHS HE ITOJIHBII;
32 OCYILIECTBIIEHUS CTPATETUH. 1 Gann - ecnu

3. JIuunble Gapbepbl U MOTPEOHOCTh B FapaHTHSX - K
JUYHBIM OapbepaM OTHOCSTCS, HallpUMeEp, CTpax TMepen
HEM3BECTHOCTbHIO, OTPULIAHHE HEOOXOUMOCTH NEpEMEH U
CTpax TIOTEepsATh B pa3Mepe 3apabdOTHOM IIaThl WK B
KoMmdopTe Ha pabouem mecte. [IoTpeOHOCTh B rapaHTHAX
BO3HMKAET, KOT/IA MOJI YTPO30H HAXOAUTCS COOCTBEHHOE
pabouee MecTo.

JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO

HE TIOJHBIN;
0 0amoB — OCTaNbHBIC
ciry4dau
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4. TIponutblii OTPUIIATENBHBIA OMBIT W WHEPTHOCTH
OpraHU3allMOHHOM  CTPYKTypbl. HeynaBmmiics oOmnsIT
MPEALIECTBYOIINX U3MEHEHUHN dbopmupyet
AHTUMHHOBALIMOHHOE CO3HAHME y HOCUTEIIEH TPYMIIOBBIX
MHTEPECOB, OTPULIATEIIBHYK) YCTAHOBKY HE TOJBKO Ha
KOHKpPETHOE H3MEHEHHE, HO W Ha W3MEHEHHE BOOOIIE.
WNHepTHOCTh OpPraHM3allMOHHBIX CTPYKTYp OOBSCHSETCA
TEM, YTO OpraHHU3aIUs MPEJCTABISICT COOOM COIMATBHBIMA
OpraHu3M, IJie BCE NPOLECCHl B3aMMOCBSI3aHBI.

1.Oroucrnueckuit HHTEpeEC. Hekoropslie
PYKOBOJUTENIN IIPOEKTOB OINACAIOTCA, YTO HOBAsl CHCTEMA
YMEHBIIUT UX KOHTPOJIb HaJ| IPOEKTAMHU U MOBJIUSIET HA UX
KapbepHBIN POCT.
2.Hapymenue npuBblueK, TPAOULUN U LIEHHOCTEM.
CoTpyqHMKM TPHUBBIKIM paboTaTh IO YCTOSIBIIUMCS

2 GaJia -1oJaHoe
MIPaBUIIBHOE
COOTBETCTBHUE;

1 6amn — - ecnu
JIOITYIIIEHA OJTHA
oI110Ka/ HETOYHOCTB/

33 MeTogaM M 0osATCsA, YTO HOBasi CHCTEMa NOTPeOyeT | OTBET MPaBHIBHBIN, HO
3HAYUTENbHBIX U3MEHEHUH B UX pabo4ux mporeccax. HE TOJTHBIN;
[TocnencTBust CONMPOTUBICHUS: 0 GaymIoB — ocTaJIbHBIC
3aMe]IeHHEe BHEPEHNUS; clydau
CHIDKEHHE MOPAJIBHOTO JyXa;
NoTepst KJIIOYEBBIX COTPYAHHUKOB.
JloBo1aMH MOT'YT SIBJISITHCSI: 3 Gayuia -ToJIHBIN
1.IloBbIllIeHUE KOMIMETEHIUA W CHOCOOHOCTEH | MpaBUIIbHBIN OTBET;
COTPYJHUKOB, OCHOBBIBAETCSl HA OCBOEHUH HOBBIX 3HAHU, 2 Ganna — - eciu
o0OyueHuw, MOBBILICHUT KBaJIM(pUKaIH u JIOTyIIIeHA OJIHA
COBEPIICHCTBOBAHUHU CIIOCOOHOCTEH. OIMOKa/HETOYHOCTD /
2.Co3manue 0oco0Oro BHYTPEHHEro KIMMaTa | OTBET MPaBHIIbHBIMA, HO
YKpeIuIsieT MIPHUBEPIKEHHOCTh pabOTHHUKOB " HE TTOJTHBIN;
MOJICP)KUBAET TOCTOSHHBIN TECHBIH JHAJIOT MEXAY 1 6amn - ecu
PYKOBOJIUTEIISIMU U PSIIOBBIMU COTPYTHUKAMH. JOMYIICHO JIBE U TPH
34 3.HOBB}H_ICHI/IC MOTHUBAIMH, PACHIMPEHUE NpaB U OIHHGKI/I/HGTO‘{HOSTI/I /
BO3MOYKHOCTEH COTPYJHHKOB IOBBIIIAET MX MOTHBAIMIO | OTBET MPABHIIBHBIHN, HO
OpaTb Ha ce0si OTBETCTBEHHOCTh 3a CBOIO paboTy M eé HE TOJIHBIH;
pe3yIbTaThI. (0 6am1oB — OocTaNbHBIE
4.CTuMynupoBaHUE HOBBIX MM M MHHOBAIMH 3a clryyau
CUeT JWHAMHYHOTO Pa3BUTHs IEpcoHalla CIIOCOOCTBYET
MOSIBJICHUIO HOBBIX MJEH U APYrMX MHHOBAIUH.
TakuM 00pa3oM, MPUMEHEHHE MEpONPUATUH 10
Pa3BUTHIO YEIOBEUYECKUX PECYpPCOB MOMOTaeT MOBBICUTH
3¢ PEeKTUBHOCTh U KauecTBO PabOTHI, a TAKXKE IOCTHYb
KOHKYPEHTHOT'0 ITPEUMYIIECTBA OPraHU3alI1H.
1. Pa3paGoTka MepOnpusATHNA TIO0 TPEOIOJICHUIO 3 Gayuta -TOJTHBIN
COIIPOTHBIICHUS U3MEHEHHSIM: NPaBUJIbHBIA OTBET;
Jlis mpeotoNieHusI COTIPOTUBIICHUST WU3MEHECHUSIM, 2 Gamnna — - eciu
cBs3aHHBIX C mepexonoM k cucreme JIT, HeoOxoaumo JIOMyIIeHa OJTHA
pa3paboTaTh KOMIUIEKCHBIM IJIaH, KOTOPBIH YYHUTHIBAET | OIIMOKA/HETOYHOCTH /
35 OrpaHUYMBAIOLINE CHJIbI U HANPaBJIEH HA UX YCTPaHEHHUE. | OTBET IMPaBUIIbHBIN, HO

2. KoHkpeTHbIe HEOOXOUMBIC ACHCTBUSA C YUETOM
OTrpaHUYMBAIOIINUX CUIT:

1.Cucrema ¢paxta, He crocoOHass OOECTIEUYHTHh
CBOEBPEMEHHYIO IIOCTaBKY TIpPY30B: IE€PEroBOPHl €
MTOCTaBIIMKAMH O BHEJIPEHUH Oojiee THOKUX M HAJIeKHBIX

HE TIOJHBIN;

1 6am1 - ecnu
JOITYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
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JIOTUCTUYECKHUX YCIIYT; BHEAPEHUE CUCTEMBI MOHUTOPUHT A
U OTCJICKUBAHMS TOCTABOK Ui OBICTPOTO pearupoBaHUS
Ha 3a/IEPKKH; PACCMOTPEHUE aIbTEPHATUBHBIX BADUAHTOB

TPAHCIIOPTUPOBKHU (manmpumep, HCII0JIb30BaHUE
HECKOJIbKUX IIEPEBO3YUKOB).
2. [Ipon3BoicTBEHHBIE MOIIIHOCTH, HE

NPUCIIOCOOJICHHBIE K HOBOM CHCTEME: IpPOBE/ICHHE
TEXHUYECKOTO ayAHWTa Ui BBISBICHUS HEOOXOJUMBIX
MOJICPHM3ALMI;  WHBECTUIMM B  MOJEPHHU3AIHIO
00OpyIOBaHUS M  TEXHOJNOTHH Ui  COOTBETCTBHS
tpeboBanusm JIT; BHeapeHne ruOKNX MPOU3BOACTBEHHBIX
JUHUNA,  CIOCOOHBIX  OBICTPO  aJanTHpPOBATBCA K
N3MCHEHUSIM.

3. KBanuduxanus paboynx, He COOTBETCTBYIOIIAS
TpeOOBaHMSM: TIPOBEACHHUE TPEHUHIOB U NPOrpaMM
00y4YeHHs /711 TOBBIIICHUS KBATU(HUKAIIMHA COTPYIHUKOB,
BOBJICUEHUE COTPYIHUKOB B npouecc BHeApeHus JIT s
MOBBIIICHUS! WX MOTHBAlMM W TOHUMAaHHS ILEJIeH;
MPUBJICUEHNE KOHCYJIBTAHTOB JISi OMOINY B aJalTalluu
nepcoHaia K HOBBIM TPEOOBAaHUSIM.

4.IlpotuBoseicTBUE TIPOPCOO30B COKPAIIECHUIO
yucna pabdovyMx MeCT: BOBJICYCHHE IIPEICTaBUTEICH
po¢cor030B B Mporiecc OOCYXKACHUS M IUIAHUPOBAHUS
MU3MEHEHUIA; MPEJIOKEHUE IPOrpaMM MEePEroATrOTOBKU
WIA TIepeoOydeHus] ISl COTPYAHHUKOB, KOTOPBIE MOTYT
OBITh 3aTPOHYTHI COKpaIICHUEM; obecnieueHne
MIPO3PavyHOCTH U OTKPBITOTO JHAJIOTa ¢ PO COI03aMu st
CHMIKEHMsI HAalPsSKEHHOCTH.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIC
ciydau

36

1.lHCTpYMEHTHI:

l.Inarpamma I'anTta - BH3yaJbHBIH HHCTPYMEHT
JUIs TIJIAHUPOBAHUS M OTCIEKUBaHMS Tpaduka MpoeKTa.
[lo3Bonsier TUIaHMpPOBAaTh CPOKHM BBINOJHEHHS 3ajad,
pacnpenenaTb pecypcsl U OTCIEKUBATh IPOIPeECC.

2. JlamOopn «mtaHupyeMas 3arpy3ka» - HHCTPYMEHT
JUIS OLIEHKH Y IUTAHWPOBAHMS 3arpy3KH 4JIEHOB KOMaHJbI.
ITomoraer wu3bexaTh MeEperpy3kd WM HEA03arpy3KH
COTPYJIHHUKOB, ONITUMU3UPYS paclpesesieHue 3a1au.

3. TaliM-TpEKHHT - CUCTEMA OTCIICKUBAHUS BPEMEHH,
3aTpavyeHHOr0 Ha BhINOJIHEHME 3aa4. [103BoIsIeT BHIABUTD
MOTEHIMAJIbHBIE 3aJePKKH, ONTHMHM3HpPOBAaTh paboune
MIPOLIECCHI U YIAYUYIIUTh YIPaBIE€HUE BPEMEHEM.

4.KanbaH-0cka - BM3YalbHbBI HWHCTPYMEHT JUIS
yrOpaBieHUs MOTOKOM 3ajnady. Ilomoraer komanne
COCPEIOTOUUTHCSI HAa OTPAaHMYEHHOM KOJIMYECTBE 3a]ad
OJIHOBPEMEHHO, OBICTPO pearupoBaTh HAa U3MEHEHUS U
yIy4IllaTh Ka4eCTBO PaOOTHI.

5.IIporpamMmmHOe obecrieueHue [UIsl  YIpaBl€HUs
MPOEKTaMH - CHEUUAIU3UPOBAHHBIE IUIATGOPMBI IS
KOOpJIWHAIIMM W  KOHTPOJS MpoekToB. OObeauHseT
(GYHKIMU TJIaHUPOBAHUS, OTCIEKHMBAHUS Iporpecca H
KOMMYHUKAIH B OTHOU CHUCTEME.

2.Meronpr:

3 Gaia -IOJIHBIN
IIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIbHBINA, HO
HE IOJIHBIN;

1 Gamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — ocTaJIbHEIE
ciy4yau
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1. Arun - wWTepaTUBHBIA W THUOKHH TOAXOA K
yOpaBleHUIO TpoekTamMu. [loaxoauTt s TPOEKTOB C
MCHSIOIIUMUCSA ~ TPEOOBAaHHWAMH, TIO3BOJISET  OBICTPO
aJanTUPOBATHCS K U3MEHEHUSIM.

2. Bomonan - nuHEHHBIN TOAXO0, IAe Kaxkaas (asza
3aBepLIACTCs Mepel HayajaoM ciienyromieit. Mcnonb3yercs
JUTSI TIPOEKTOB C YETKUMH U CTaOUIIbHBIMH TPEOOBAHUSMH.

3. I'ubpunHbie METO/ABI - KOMOMHALUS pPa3IMYHBIX

MeTonoB.  [lo3BoysieT  aganTupoBaTh  HOAXOA K
KOHKPETHBIM OTPEOHOCTSIM MTPOEKTA.
4 Meton  kputudeckoit nerm  (CCPM) -

¢dokycupyercss Ha OrpaHHYECHHUSAX U pecypcax JuIsd
ontuMuzanuu rpaduka. Ilomoraer MUHUMHU3HPOBATH
3aJIEPKKH U yIydImuTh 3()(HEKTHBHOCTh HCIIOIB30BAHUS
pECYpCOB.

5.Meton xkputnueckoro nytu (CPM) - onpenensier
HaumOojee IUHHBIA MyTh B TpaduKe MpPOEKTa IS
ONTUMH3AIMKA CPOKOB. Vcmonmp3yercs misi  CIOXKHBIX
MIPOEKTOB C MHO>KECTBOM B3aWMOCBSI3aHHBIX 3a71a4.

OTU UHCTPYMEHTHI M METOAbl MOMOTYT KOMIIaHHU
«Texuo-MuaHoBanmm» 3¢(HEKTUBHO YIIPABIATh PeCypcaMu
Y YCTICIITHO 3aBEPIIUTH MPOEKT B 3aIJIAHUPOBAHHBIE CPOKH.

ATl

O6ocHoBaHME BBIOOpA:

A. Arun (Agile). Drtor cmoco6 ympaBieHuUs
MPOCKTAaMU TPEANOJaraeT WTEPaTUBHBIK M TUOKHIA
MOAXOJl, YTO TO3BOJIAET OBICTPO adanmTUPOBATHCS K
W3MCHCHUSM B TPEOOBAaHUSX W TEXHOIOTHSX. ATHI
MOAXOJIUT JIJISl MPOEKTOB C MEHSIOIIMMHUCS TPEOOBAHUSMH,

2 Gamia -1oiaHoe
MIPaBHIIBHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOIyIIICHA OJTHA
oI10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO

9TO 4YacTo ObIBaeT B pPa3pabOTKe MPOrPaMMHOTO HE ITOJIHBII;
obecnieuenusa. OH mo3BoysIeT OBICTPO pearupoBarth Ha | ( GamIoB — ocTajgbHBIC
37 M3MEHEHHUS U 00eCreunBaeT BHICOKOE KaueCTBO IPOIYKTaA. ciy4au
I'. Kanban. DToT crocob yrpaBieHUs MPOEKTaMU
doxycupyercs Ha BU3yalu3anud pabodero mporecca u
OTpaHMYEHUU KOIMYECTBA 3aJa4 B paboTe, YTO MOMOraeT
MOJAJEPKUBATh TOCTOSIHHBIA TMOTOK paboT u  OBICTPO
pearupoBath Ha w3MeHeHHs. KaHOaH MO3BOJISET KOMaH/IE
COCPEIOTOYUTHCS ~ HA  MPHOPUTETHBIX  3a7adax M|
3¢ (}eKTUBHO yIpaBisATh pabO4YMM MPOLECCOM, UTO
OCOOCHHO BaXHO B TIPOEKTaX C  MHOXECTBOM
B3aMMOCBSI3aHHBIX 3a/1a4.
Ab 2 Gamna -1oaHoe
Ob6ocHoBaHMe BbIOOpa: IIpaBWJIbHOE
A. Kauwban — »3TO MeTOmOJOTHA, KOTOpas COOTBETCTBHE;
doxycupyercs Ha BU3yalu3alud padouero mporecca u 1 Gam — - eciu
OTPaHHYEHUHU KOJIMYESCTBA HE3aBEPIICHHONH PabOTHI. DTO JIOITYIIIEHA OJTHA
38 MO3BOJISIET KOMAaHJIE COCPEIOTOYUTHCSI Ha MPUOPUTETHBIX | OMINOKA/ HETOYHOCTH/

3ajayax M ObICTpO pearupoBaTh Ha uU3MeHeHus. KanOan
UAeaTbHO TOJAXOAUT JUISL BH3yalM3allMu  pabouymx
MPOLIECCOB M OTPAHUYEHUS] HE3aBEPIICHHON paboThl, UTO
MIOMOTAeT MOJICP)KUBATh IOCTOSHHBIM MOTOK paboT u
yJIyq1aTh Ka4eCTBO MPOAYKIIHH.

OTBET IPABUIBHBINA, HO
HE IIOJIHBI;
0 6ammoB — ocTaNbHBIC
ciiy4yau
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b. Lean — 310 MeTomosiorusi, KoTopasi HalpaBjieHa Ha
yCTpaHEHHE MOTeph W ONTUMU3ANMIO TporeccoB. OnHa
TaKXKe TMPEANoNIaraeT OrpaHUYCHUE HE3aBEPIICHHOW
paboThI 711 CHUYKCHHSI U3JIUIIHUX 3aM1aCOB U MOBBIIICHUS
spdextuBHOCTH. Lean moMoraer  ONTHMHU3UPOBATH
pabourie pOIECChl, CHUXKAsI KOJTHMYECTBO HE3aBEPIICHHOMN
paboTbl W (OKyCcHPYSCh Ha CO3JaHMU I[IEHHOCTH ISt
KIIMEHTa. OJTO TMO3BOJSIET KOMaHjae paborarth Oojee
3¢ PEKTUBHO 1 OBICTPO pearupoBaTh Ha U3MEHEHUSI.

39

1. KittoueBbie dTansl opranu3anii KoHGepeHInn:

OTIPEACTUTH 11eH, OI0/IKET U CPOKH KOH(DEpEeHIIHH;

BEIOpaTh MECTO TMPOBEIEHUS U  00ECIeYHThH
HE00X0MMO€e 000pYI0BaHHE;

BEIOpaTh CIHUKEPOB M COCTABUTh IPOrpaMMmy
KOH(EPEHIIHH;

pazpaboTaTh W peaM30BaTh MapKETHHTOBYIO
CTpaTeruio;

OTCJIC)KHUBATH MPOTPECC U KOOPAUHUPOBATH PabOTy
KOMaH/Ibl.

2.  HWHcTpymMeHTBI W METOABI  YIPaBJICHHS
MIPOEKTAMU:

Huarpamma TanTa - muist Bu3yanusanuu rpaduka
MIPOEKTa U OTCICKUBAHUS IIPOTpecca;

KanbaH-/mocka - a1 yrpaBieHHs TOTOKOM 33734 |
(hOKYyCUPOBKY Ha MPUOPUTETHBIX 33/1a4ax;

TaliM-TpeKUHI - IS OTCJIECKUBAHUS BPEMEHH,
3aTpavyeHHOT0 Ha BBITIOJIHEHUE 3a7a4

[IporpamMmMHoe  oOecrieueHre Uis  yIpaBJICHUS
MPOEKTaMU - JUIsI KOOPAWHAIMU KOMAaHABI U KOHTPOJIS
nporpecca.

3. OGecnieuenne >PPeKTUBHOTO OIOHPKETUPOBAHUS
Y KOHTPOJIS 3aTpart:

pa3paboTKa JeTalbHOro OI/KETa - YUYUTHIBATH BCE
BO3MOXXHBIE PACXOJbl, BKIIOYAs apeHJy MOMEIICHUS,
MpUTJalieHue CIIUKEPOB U MAPKETHHT;

PETYISApHBIA MOHUTOPUHT 3aTpaT - TOCTOSITHHO
OTCJIC)KUBATH PACXOJBI U KOPPEKTUPOBATH OIOJHKET IO
Mepe HeoOXO0IMMOCTH;

OTIpe/ieNICHUE MPUOPUTETOB - COCPEIOTOUYUTHCS HA
HamOoJee BaKHBIX pacxofaxX M ONTHMH3UPOBATH 3aTPATHI
Ha MCHEE KPUTHIHBIC DJIEMEHTHI.

Takum  oOpasom,  ycmemrHas  OpraHU3aIUs
KOH(epeHIu TpeOyeT TIIATeIbHOTO ITUTAHHUPOBAHUS,
3¢ (HEeKTHBHOTO YMpPaBIEHUS PEeCypcaMUd U TMOCTOSIHHOTO
KOHTPOJISl HaJ| POTPECCOM H 3aTpaTaMu.

3 Oasiia -IOJIHBII
MPaBUJILHBIN OTBET;
2 Gayia — - ecnu
JIOTyIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTYIIIEHO JIBE U TPHU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

0 0aI0B — OCTaIbHBIC
ciydau

40

[Toagxoaut orBeT B Tak Kak pacyeThl MOKa3aiu, 4To:

OOmiass  CTOMMOCTh  YETIOBEUECKHX PECYpPCOB:
2*70000*6 +1*60000*6+1*50000*6+1*80000*6 =
840000 + 360000 + 300000 + 480000 = 1 980 ThIC.
pyOneit.

OO01ast CTOMMOCTh 00OPY/IOBaHHS U MaTEPHATIOB:

3 Gamia -IOJHBIN
MIPaBUIILHBIN OTBET;
2 6anna — - eciiu
JIOTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIN, HO
HE ITOJTHEIN;
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5*%40000+150000=200 000 + 150000 = 350 ThIC.
pyo.

OO01ast CTOUMOCTb PECypCOB:

1980 000 + 350 000 =2 330 TBIC. PYO.

[IpoBepka cOOTBETCTBUS OIOIKETY

bromxer npoekra coctaisier 1 200 Thic. pyOneid,
Torjaa Kak oOIas CTouMoCTh pecypcoB paBHa 2 330 Teic.
pybneil. CnenoBarenbHO, HEOOXOAMMO IIEPECMOTPETH
160 OI0KET, TUOO0 COCTaB PECYpPCOB, UTOOBI YIOKHUTHCS
B PaMKH BBIJICIIEHHBIX CPEJICTB.

Takum oOpa3om, dYTOOBI MPOJOJIKHUTH IPOEKT,
HeoOXoauMo OO  yBenMYUTH  OKOJpKET, OO
MIEPECMOTPETh COCTAB U KOJIMUYECTBO PECYPCOB.

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

16 — nostHOE

IPaBUIbHOE
41 A3B5B4I'1 /12 COOTBETCTBHUE;
0 6 — ocranbHbIE
ciydau
AB 2 Ganna -1moyHoe
Ob6ocHoBanme BbIOOpA: MpaBUIIHLHOE
A. MortuBaius NpU3HaHUA: 3TO YTBEP)KJICHHE BEpPHO, COOTBETCTBHE;
MOCKOJIBKY ~ MOTHBAIMsl  MPHU3HAHUS  JICHCTBUTEIHHO 1 6amn — - ecnu
OCHOBAHa Ha >KEJIaHUU IOJYYUTh COLUAIBHOE 0JJ00peHue JIOIyIIEHA OJlHA
W Tpu3HaHue oT KoJuter. Korma cOTpyIHUKM 4yBCTBYIOT, | OHIMOKa/ HETOYHOCTB/
YTO UX YCHJIUSI IPU3HAIOTCS U LEHATCA, 3TO CTUMYJIUPYET | OTBET IPABUIIbHBIM, HO
UX K JajJbHEHIIeMy y4dacTUI0O B KOMaHJHOW pabore u HE IIOJIHBIN;
42 MOBBIIIEHUIO IPOU3BOIUTEIBHOCTH. 0 GanioB — ocTaJIbHBIE
B. MotuBanus mpUHAIJIEHKHOCTU: ITO YTBEPKIAECHUE ciyJau
TaKKe BEpPHO, TaK KaKk MOTHMBALUSA MPHHAIIEKHOCTU
SBIISICTCS BAXXHBIM COLIMAIBHBIM MOTHBOM, KOTOPBIA
CTUMYJUPYET COTPYIHUKOB K YYacTHIO B KOMaHIHOM
nesTenpbHOCTH. JKemaHue OBITH YacThIO KOMAaHABI |
YyBCTBOBaTh Ce€0sl CBSI3aHHBIM C HEHM CO3[aeT 4YyBCTBO
€IMHCTBA M OOIIEH OTBETCTBEHHOCTH, YTO CIIOCOOCTBYET
COBMECTHOM paboTe.
100% — monHOE
IpaBUIbHOE
43 2536741 COOTBETCTBHUE;
0 % — ocranbHbIE
clydau
B 1 6amn — nonHoe
Ob6ocHoBaHMe BbIOOpA: MpaBUJIbHOE
VKa3zaHbl XapaKTePUCTUKH, COOTBETCTBYIOIIHUE COOTBETCTBHE;
JIEMOKPATUYECKOMY CTHIIIO YIPaBICHHs, TMPH KOTOPOM 0 6amroB —
44 PYKOBOJIUTENb  yBa)XaeT MHEHUS M IOXKEIaHUs OCTaJIbHBIE CITyYau
COTPY/ZIHUKOB, BOBJICKAeT WX B TPUHITHE DEUICHUH U
JeNIETUPYeT UM 4YacTh CBOMX MNoOJHOMOYHH. CyIIHOCTb
JIEMOKPATUYECKOTO CTHJISL 3aKII0YaeTcsli B JOBEPHH U
MOJTHOM KOMaHHOM COTJIaCcOBaHHOCTH.
1. UmneparnBHas cTparerus. 2 Ganna -1moyiHoe
45 2. OcCHOBHBIMM (YHKIUSMHM JaHHOM CTpaTeTHH IIpaBUJILHOE
SBIISTIOTCSL (DYHKIIMM KOHTPOJISI TIOBEJCHHUS M YCTAHOBOK COOTBETCTBHE;
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YEJIOBEKa, MX IMOAKPEIUICHHUS M HaIlpaBJICHUS B HYKHOE
pycio, a Takxke QYHKIHS TPUHYKICHHUS 0 OTHOIICHUIO K
00BbeKTy Bo3zaeWcTBUA. JlaHHAs cTpaTerusi MpeaCcTaBisieT
coOoii B3aMMOJICIICTBHE, HANpaBlIEHHOE Ha OKa3aHUe
MPSIMOTO MICUXOJIOTHYECKOTO BO3JICHCTBUS Ha
cobeceHUKA Ui JOCTHXKCHHS OIEPATUBHBIX LENEH H
coJiepaKalllee PEeaKUWy, BbIpaXKarollue B3IJISbI, OLEHKH,
apryMeHTHI BO3/eHCTBYIOMEro. MoKeT ObITh YMECTHOU H
0co0eHHO A((PEKTUBHONW B AKCTPEMAJbHBIX CHUTYallUsX,
rae TpeOyeTrcss TNPUHSATHE OINEPATHBHBIX M BaKHBIX
pelieHni B yCIOBHIX JepUIINTa BpEMEHH.

1 6amt — - ecim
JOTTYIIIeHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

46

1. [Tpumep Tpan3akiuu «Poaurens-PeOeHOKY.

Cutryanus: Cotrpyaauk A (B COCTOSHUU
«Pogutens») rosopuT corpyaHuky b (B cocrosiHMM
«Pebénkar): «Thl MOMKEH OBLI 3aKOHYMTH ITOT OTYET
Buepa! Thl MOCTOSIHHO OMa3/bIBACIIIb ! ».

Takoe oOmenne HEIPPEKTUBHO, MOTOMY UTO
COTPYIHUK A 3aHMMAET MO3ULUIO0 KOHTPOJIS M KPUTHUKH
(«Ponutenby), a coTpyaHuk b ayBcTByeT ce0sl ya3BUMBIM
u oboponsiercs («Ped6éHOK»). DTO co3/IaeT HANPSHKCHUE |
MOXET IPUBECTU K YXYALIEHUIO MOTHUBALUMU COTPYIHUKA
b.

2.9¢dexTruBHAs
B3pocabrii»:

Curyauus: CoTpyaHUK A TOBOPUT COTPYIHUKY b:
«/laBait 006cyauM, Kak Mbl MOKEM OPraHHU30BaTh padoOTy
HaJ OTYETOM, YTOOBI YIIO)KUTHCS B CPOKH. )

O6a ydJacTHMKa HaxoOJITCSI B  COCTOSHUU
«B3pocaoro», 4ro noapazymeBaeT paBHOIIPABHBIN JUAJIOT,
OpUEHTHPOBAaHHBIM Ha pelieHue npodiemsl. Takol Tum
o0IeHus CHOCOOCTBYET KOHCTPYKTHUBHOMY
B3alMO/JICHCTBHUIO U B3aUMOIIOHUMAHHUIO.

3.Crpaterun A TIOBBIIIEHHS OCO3HAHHOCTH:
OpPraHU30BaTh TPEHUHIH 10 KOMMYHUKATHBHBIM HaBbIKAM,
I1€ COTPYIHUKM CMOTYT y3HaTb O  KOHLEMNIWH
TPaH3aKTHOTO aHaJIM3a W  paclo3HaTh  Ppa3JIUYHbIE
COCTOSIHUS «S1»; BHEAPUTH NIPAKTUKY 0OpaTHOMU CBSA3H, I/1€
KOJIJIETH CMOTYT OTKPBITO OOCY)XJaThb CBOM YYBCTBa U
MOTPeOHOCTH B OOIIEHUH; CO3JaTh KYJIbTYPY MOAIEPKKU
U YBOXEHHUS, TIJle KaXIbli WWIeH KOJUIEKTHBa OyneT
YYBCTBOBATh C€0sI YCIIBIIIAHHBIM U MOHSITHIM.

TpaH3aKIUs «B3pocabrii-

3 OaJiia -IOJIHBII
MPaBUJILHBIN OTBET;
2 Oayia — - ecinu
JIOTyIIIeHA OJIHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBI;

0 0aIoB — OCTaIbHBIC
ciydau

47

I. JlmpgepcTBO Wrpaer KIKYEBYID poOJb B
YIPABJIECHUM TPYIIION M HANpPaBICHUU €€ YCHIUU Ha
JOCTHXKEeHHE 0011l 11enu. B mpoekTHOM KoMaHe TuAeph
MOTYT  TOSIBIATBCS ~ €CTECTBEHHBIM  NyTéM  JTUOO
Ha3HA4aThbCsl PYKOBOJCTBOM.

[TocnenctBust ans  3¢p(HEeKTUBHOCTH  pabOTHI
KOMaHbl: 3()(QEKTUBHBIA JUAEp TOMOraeT YIy4dlIUTb
KOOpJAWHAIINIO ACHCTBUMN, NOBBIIIAET MOTHBALIUIO YJIEHOB
KOMaHJIbI U CIIOCOOCTBYET JTOCTIDKEeHHIO 1eneid. OHaKo,
€CIM  JIMJep  IpOsABIAET  aBTOPUTAPHBIM  CTWIIb
PYKOBOJACTBA, O9TO MOXET NPHUBECTH K IOJABICHUIO

3 Gamia -IOJHBIN
MIPaBUIILHBIN OTBET;
2 banna — - ecliu
JIOTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIN, HO
HE TIOJHBIN;

1 6am1 - ecnu
JOITYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
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WHUIUATUBBl W CHUKCHHUIO BOBJIEYEHHOCTH JPYTUX
YYaCTHHUKOB.

2. T'pynnoBas IuMHaMUKa OIMUCHIBAET pPa3BUTHUE
B3aMMOOTHOIIEHUH M TMPOLECCOB BHYTPU TPYMIbI BO
BpEMEHH. JTO BKIIIOYAET CTaANK (OPMUPOBAHHUS, IITOPMA,
HOPMHUPOBAHUS U UCTIOJTHEHUSI.

[TocnenctBust  mna  3pdekTUBHOCTH  pabOTHI
KOMaHJIbl:  TOJIOKHUTENIbHAsE ~ TPyNIoBas  JAUHAMUKa
CHOCOOCTBYET BBICOKOU MPOJYKTUBHOCTH u
YIOBJIETBOPEHHOCTH ydacTHUKOB. Ecim ke rpymnna
3acTpeBaeT Ha OJHOM U3 cTaauii (Hampumep, B
MOCTOSIHHBIX ~ KOH(IUKTaX), OSTO CHIDKAET OOIIyIo
3(G(HEeKTUBHOCT, W MOMKET MPHUBECTH K 3aJep>KKaM B
BBITIOJIHEHUH TPOEKTA.

3. KoruutusHbie HCKa)XKCHUS — 3TO
CUCTEMATUYECKUE OIMIMOKH B MBIILUICHUU, KOTOPHIE MOTYT
MOBJIMSATh HA TPUHSATHE PEIICHUNH U B3aUMOJICHCTBUE B
rpy1re.

[MocnenctBust ans  3¢p(GeKTUBHOCTH  pabOTHI
KOMaH/Ibl: KOTHUTHBHBIE HCKAKEHUS MOTYT OTpPaHUYHUBATh
KpEeaTUBHOCTh M pa3HooOOpa3ue uAeH, TMpUBOAS K
0JIHOOOKOCTH B MOAXOJAaX K pelieHuto npobiem. BaxHo
Ooco3HaBaTh Takue OAPGEKTBI U  CTPEMHUTBCS K
00BEKTUBHOMY PACCMOTPEHHUIO BCEX MPEIOKESHUN.

Pexomenpanuu mo yaydmeHUI0 MEXJIMYHOCTHOTO
B3aMMO/ICHCTBUS:

Pa3ButHe  nmuaepckux ~— KauyecTB:  oOyueHHe
YYaCTHHKOB OCHOBaM JIMJIEPCTBA IOMOXET CO3/aTh
3I0POBYIO KOHKYPEHIIMIO ¥ TIOBBICUT IIIAHCHI HAa YCIIEIITHOE
PYKOBOJICTBO KOMaH/10M.

VYnpasnenue KOH(JIUKTaMHU: MIPOBE/ICHHE
TPEHUHTOB 10 pa3pelieHrut0 KOH(IMKTOB TMO3BOJUT
CrJIAXMBATh HANpPsDKEHHBIE MOMEHTBHI U YJIydllaTh
TPYIIIOBYIO JTUHAMUKY.

Oco3HaHNe KOTHUTUBHBIX UCKAKEHUI: PETYISIPHOE
o0CYyKJIeHHE U KPUTHKA TPUHIUMAEMBIX PEIIEHUHN TOMOTYT
n30exarh OMMUOOK, CBSI3AHHBIX C  MPEAB3IATOCTHIO
MBIIIICHHUS.

TakuMm 00pa3zom, MOHUMaHUE U YIIPABIEHUE ATUMHU
(eHOMEHAMU 3HAYUTENHFHO TOBBIIIAIOT MIAHCH HA YCIEX
MPOEKTHON KOMAaH/IbI.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

48

Otger: BI'

OGocHoBaHue BbIOOpA:

b. DTo yTBepxkneHue BEpHO, TaK Kak OJIM30CThH B
OOIICHWM YacTO CBUJICTCILCTBYET O TOM, 4YTO JIFOJIH
YYBCTBYIOT ce€0st KOM(POPTHO APYT ¢ Apyrom. B cutyanmsix,
T/ PUCYTCTBYET JIOBEPHE, JIIOJIU CKIOHHBI COKpAIIaTh
JTUCTAHIIUIO, YTO TIO3BOJSIET CO3/1aTh 0olieeé WHTUMHYIO
aTMoc(epy 1 YKpeIUTh SMOIIMOHAITBHYIO CBS3b.

I DTo yTBepxkaeHHE TaKkKe BEPHO, MOCKOIBbKY
MTPOKCEMHKA CHIILHO 3aBHCHT OT KYJIbTYPHBIX KOHTEKCTOB.
Hanpumep, B HEKOTOPBIX KyJIbTypax OJIM3KOE PACCTOSIHHE

2 Gamia -moiaHoe
MIPaBHIIBHOE
COOTBETCTBHE;

1 6ann — - ecnu
JIOTYIIIeHA OJTHA
oI10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO
HE TIOJHBIN;

0 0amIoB — OCTaNbHBIC
ciry4yau
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CUUTAETCS HOPMOW M Jlake MPUBETCTBYETCS, TOT/AA KaK B
APYTUX  KyJIbTypaX MOXET BOCIHPUHHUMAThCA KAk
BTOp)KEHHE B JMYHOE MPOCTpaHCTBO. IloHMMaHMe >THX
pasnuuMii SBISETCS BAKHBIM acleKToM 3((eKTUBHOU
MEKKYJIbTYPHOH KOMMYHHKAIIUH.

1.I'pynnoBbie  HOPMBI SABJISIOTCS  COLMATIbHBIMU
HOpMaMH.

2.I'pynmnoBbie HOPMBI CBSI3aHBI C LIEHHOCTSIMH, Tak
Kak Jr00ble TpaBwia (GOPMHUPYIOTCS Ha OCHOBAHUHU

2 GaJia -1oJaHoe
MIPaBUIIBHOE
COOTBETCTBHUE;
1 6amn — - ecnu
JIOITYIIICHA OJTHA

49 NPUHATHS WM OTBEPXKEHUS COLHUAIbHO 3HAYMMBIX
. omnoKa/ HETOYHOCTh/
SIBIICHUH. 9
OTBET MPABWIbHBIIN, HO
3. lleHHOCTH CKJIaABIBAIOTCS Ha OCHOBaHHUH -
BBIPA0OTKH OMPEJICICHHOTO OTHOIICHUS K COIMATbHBIM ’
0 GamnoB — ocTaybHBIC
SIBIICHUSIM.
ciydau
KoH(pOpMHOCTh C TOYKH 3pEHUS PYKOBOIUTEIS
MOJKET OBITh KaK MOJOXHUTEIbHOM, TaK U OTPUIATEIBHOM
YEepPTOM, B 3aBUCHMOCTH OT KOHTEKCTAa M CUTYAIIHH.
1.ITonoxurensHble acCEKThl KOHPOPMHOCTH:
Coxpanenue MOpsIIKa u JUCITUTUTAHBL:
KOH(OPMHOCTH MOKET IOMOYb MOJICPKUBATH TOPSAOK U
TUCIUIUIMHY BHYTPM KOMaHJBI, YTO BAXHO JUIS
3¢ PeKTUBHON PaOOTHI M TIOCTHUKECHUS TIEIICH.
CHmwKkeHue KOH(QIIMKTOB: KOH(DOPMHOCTH MOKET
YMEHBIIUTh KOJUYECTBO KOH(DIUKTOB U pa3HOIIACUl
BHYTPHM KOMAHJIbI, YTO CIIOCOOCTBYET CO3JaHHIO OoJjee .
Yb Arapt, A M A 3 Gasna -moyHbII
TapMOHHUYHOI paboueil cpeabl. .
VYnpolueHue NpUHATUS pPEIIeHU: KOH(YOPMHOCTh MPABIIIBHAIH OTBET;
MOXKET ; OCTUTH pn oueccp 1} I/IHS[.TI/I}I IG)H_ICHI/Iﬁ 2 banna - - ecn
yrip P P P ’ JIONyIIIeHa OJIHA
MMOCKOJIbKY COTPYIHHWKH 0o0Jiee CKJIOHHBI CJICJIOBATh
OIMOKa/HETOYHOCTS /
YCTaHOBJICHHBIM MPaBUIIaM U HOPMaM. o
OTBET MPABWIBbHBIN, HO
2.0TpunareabHbIe aCTIEKThI KOH()OPMHOCTH: N
. HE TOJTHBIN;
50 OtcyTrcTBUE WHHOBAIIHIA: ype3MepHas 1 Gt - ecin
KOH(QOPMHOCTh MOXET TPEMATCTBOBATH  IOSIBICHUIO

HOBBIX UJIeW U UHHOBAIUH, TOCKOJIBKY COTPYJHUKH MOTYT
OBITh MEHEE CKJIOHHBI K PUCKY U SKCIIEPUMEHTaM.

CHuXeHne KpeaTHMBHOCTU: KOH()OPMHOCTb MOKET
OTPAaHUYUTh KpPEATUBHOCTb M TBOPYECTBO, YTO MOXKET
HEraTUBHO TOBIHUATH Ha CIIOCOOHOCTH KOMaHBI peuIaTh
CJIO’KHBIE MPOOIIEMBI.

3amemsieHHe  ajganTaMd K = W3MEHEHMSIM:
KOH(OPMHOCTh MOXET 3aTPYAHUThH AJaNTallUI0 KOMaHIbI
K  U3MEHEHHUSM, TOCKOJbKY  COTPYAHHUKHA  MOTYT
CONPOTUBIIATHCS HOBBIM MTOAXOJAaM U UJESIM.

3.Jlns TOoro 4YTroOBI TPEOJOJEeTh HETaTHBHbIE
acrmeKkThl  KOH(GOPMHOCTH,  PYKOBOAMUTENb  MOXKET
HCIIOJIB30BAaTh CIEAYIOIHUE CTPATETUU:

[Toonpenue KpeaTUBHOCTH M MHHOBAIMI: CO3/1aTh
cpeny, KOTopas MOOUIPSET I'EHEPALMI0 HOBBIX WMAECH U
JKCIIEPUMEHTBI.

JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO

HE IIOJIHBII;
0 6ammoB — ocTaNbHBIC
ciy4au
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PazButne KPUTHYCCKOI'O MBIIUJICHUA: TIMOOIIPATH

COTPYIHHUKOB KPUTHYECKHM MBICIUTh M  OLEHHUBATh
CYILIECTBYIOILME TTOAXO/BI.
Co3manue  KyJnbTyphl — OTKPBITOCTH:  CO3]1aTh

KYJIbTYpY, TJI€ COTPYIHUKH YYBCTBYIOT ce0s1 KOM(DOPTHO,
JIEJISICh CBOMMU MHEHUSIMHU U HIESIMU.

Takum o00pazoM, KOH(POPMHOCTh HE SBJISETCS
HCKIIOYMTENBHO  HEraTMBHBIM  KadyecTBOM, HO €€
Ype3MEpHOE MPOSIBICHUE MOXET OIPaHUYUTh MOTCHIHAI
KOMaHbl. PyKOBOJUTENb JOJKEH HAWTH OallaHC MEXTY
MO/ICpKaHUEM TOPSIKA U MOOIIPEHNEM KPEaTUBHOCTH U
MHHOBAITHH.

1 Oamn — momHoe

MPaBUIILHOE
51 A2b5B3I'1 /14 COOTBETCTBHE;
0 6amnoB —
ocTaJbHbIE ClIlydau
1. Ananmmu3 mnorpebuTeneld s BBIIBICHUS UX 3 Oaswna -IIOJIHBIA
MOTPeOHOCTEH M MPEANOYTCHHH B OTHOIICHHH MeOenu MPaBUJILHBIN OTBET;
MOKHO MPOBECTH HA OCHOBE HCIIOJIb30BAHMS METOIOB: 2 Ganna — - ecliu
@okyc-rpynmnbl:  Opranuzanus 00CYXIEeHUN ¢ JOTyIIIeHa OJIHA
rpynmaMe  MOTpeOuTeNeld Ui  BBIABICHUS WX | OIMIMOKA/HETOYHOCTSH /
nmoTpeOHOCTEH, MPEANOYTEHU W OTHOIICHUS K MEOENH. | OTBET MPaBHJIbHBIN, HO
OTO TO3BOJSET IMOJYYUTh TJIYOOKOE IMOHUMaHHE HE ITOJIHBII;
MOTHUBAIIMH ITOTpeOUTENEH. 1 6amn - ecain
WuTepBbIO: [IpoBenenue WHIVBUIYAIBHBIX | JIOMYIICHO JBE U TPH
WHTEPBBIO C MOTpeOUTENsIMU i OoJiee ACTAJIBHOrO | OIMMOKH/HETOYHOCTH /
W3YYCHHS UX OIBITA U MHCHHM. OTBET MPABWIBbHBIN, HO
OtHorpaduueckue uccienopanus: Habmonenue 3a HE ITOJIHBIN;
MOTPEOUTENSIMU B MX €CTECTBEHHOW cpeae (Hampumep, | 0 6amioB — ocTalbHbIE
J0Ma) Al IOHMMaHUs, KaK OHU HCIOJB3YIOT MeOenb U ciydau
KaKUe Y HUX BO3HUKAIOT MTPOOIICMEI.
Ompocsr: [IpoBeneHune onnaiH- win TeneGOHHBIX
52 OMpOCOB Juisi cOopa CTAaTUCTUYECKUX JAHHBIX O
MOTPEOUTENHCKUX MPENMOYTEHUSX, YpOBHE
VIOBJICTBOPEHHOCTH W TOTOBHOCTH PEKOMEHJIOBATH
MPOIYKIIHIO.
AHanmuM3  JaHHBIX O  Opojaxax:  AHanu3

HCTOPUYECKUX JAHHBIX O MPOJAXax IS BBISIBICHUS
MOMYJISIPHBIX MOJIEJIEH, IIEHOBBIX IMANa30HOB U TPEH/IOB.

Anann3 maHHBIX BeO-caiiTa M COIMAJIBHBIX CETEN:
N3ydenue noBeAeHns NOCETUTENEH HA CalTe KOMIIAHUU U
B COLMAJIBHBIX CETSAX I MOHMMAaHUsS HX HWHTEPECOB U
MPEIOYTEHUM.

2. IIpoGnembl pa3BUTHS MPEANPUATHS HA OCHOBE
aHaJIM3a MOBEJICHUS MTOTPEeOUTENEH:

[TpoGnembl ¢ nu3aiiHOM npoaykiuu: OTCyTCTBHE
COOTBETCTBUSI  JW3AailHy  COBPEMEHHBIM  TPEHIAM:
[ToTpebutenu MOTyT mpennouuTaTh Mebenb ¢ Ooree
COBPEMEHHBIM U MUHUMAJIUCTUYHBIM TU3AHHOM.
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Huskoe kadectBo marepuanoB: [lorpeburenu
MOTYT OBITb HENOBOJBHBI KAue€CTBOM MaTEPUAJIOB,
UCIOJIb3YEMBIX B IPOU3BOCTBE MEOEIIH.

Henocratounas  ¢yHKOMOHAILHOCTE:  Mebenb
MOJKET HE COOTBETCTBOBATh NOTPEOHOCTSIM NOTpeOuTENei
B y100CTBE U ()yHKIIMOHATILHOCTH.

[Ipobnembr ¢ wmapkerunrom: HegocraTouHas
y3HaBaeMocTh Openpaa: [lorpeOuTtenn MOryT He 3HATH O
koMmmanuu «MebenslIpo» u e€ mpogykuuu.

HeaddexruBnas pexnamuas kammanusi: Pexiama
MOXKET HE JOCTUIaTh IIeJIeBOMl ayluTOpUHd WU HE
BBI3BIBATH Y HEE MHTEpPECA.

OtcyrcTBUE  OHJIAMH-TIpUCyTCTBHS:  Kommnanus
MOKET HE UMETh aKTUBHOI'O IIPUCYTCTBUS B COLMAIbHBIX
CeTSIX ¥ HE WHCIONb30BaTh OHJAWH-KaHANBl IS
MIPUBJICYEHUS KIIMEHTOB.

[TpoGriembl ¢ 0OCITYyXKMBaHUEM KIIMEHTOB: HU3KHUI
ypoBeHb oOcmyxuBaHus: IloTpedburenn wmoryt OBITh
HEJI0BOJIbHBI KaU€CTBOM OOCIY)KMBaHUS B MarasuHe WIH
IIPH TOCTaBKe MeOeH.

OtcyTcTBHE  TapaHTUHHOTO 00CITy>)KMBaHUA:
MOTPEOUTENU MOTYT UCIIBITHIBATH HEJOBEPUE K KOMIIAHUH
13-3a OTCYTCTBUS TapaHTUMHOIO 00CITYKUBaHUSI.

3. Ctpateruu A pelieHus BbISIBICHHBIX TPOOIEM
U yay4lleHus pa3Butusa komnanuu «MebenslIpo»:

W3meHenus B au3aiiHe MPOAYKLHUU: MPOBEICHUE
WCCIIEIOBAaHUM I BBISIBJIEHUS COBPEMEHHBIX TPEHJIOB B
nau3aiiHe Mebenu; pa3paboTka HOBBIX Mojenell Mebenu ¢
y4EeTOM noTpeOHOCTEH noTpeduTenei B
(GYHKIMOHATIBHOCTH, yJOOCTBE U CTHJIE; MCIIOJIb30BaHHE
BBICOKOKAUECTBEHHBIX M OJKOJOTMYECKH  YHUCTBIX

MaTEpHaJIOB.

MapkeTHHroBble CTpaTeruu: paspaboTka
3GGEeKTUBHON  pEeKJIaMHOM  KaMIlaHUM;  YJIydlleHue
OHJIAaH-TIPUCYTCTBUS; pa3paboTka MIPOrpaMMbI
JIOSUTBHOCTH.

Vayumenue oOCnyKUBaHUS KIUEHTOB: 00y4YeHUE
MepcoHaNa; BHEJIPEHHE CHUCTEMBbl OOpaTHOW CBS3H;
MIPEAO0CTABIICHUE TAPAHTHITHOTO OOCTY)KUBAHHSI.
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1. KuroueBble ¢akTtoppl Tpu  pa3paboTke
KOMaHJHOW CTpaTeruu JJsl MOBBILIECHUS PEHTA0EIbHOCTH
WHBECTULUI BKIIOYAIOT:

AHanu3 (QUHAHCOBBIX MOKa3aTellel: HeoO0XOAUMO
orcnexuBath ROI (Return on Investment), mpuOBLITEHOCTD
U ApyTue KIro4eBble (MHAHCOBBIE MHAUKATOPHI.

OnTumu3zanus 3aTpaT: KOMaHIHBIE TOAXO0/IbI MOTYT
MOMOYb B BBISBIEHUM M yCTpaHEHHHM Hed((HEKTUBHBIX
pacxoioB, a TakKe B ONTUMH3ALUU MPOU3BOJCTBEHHBIX
MIPOLIECCOB.

[ToBbIIeHNE JOXOJ0B: pa3paboTKa CTpaTeruit JUIs
YBEJIMUYEHUS IPOAAXK U PaCHIMPEHUS] PIHOYHOU JTOJTH.

2. CTuMynupoBaHHE KOMaH/bl:

3 Oasia -IOJIHBII
MIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JIOTyIIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

1 6ann - ecnu
JIOTIYIIIEHO JIBE U TpU
OomMOKH/HETOYHOCTH /
OTBET MPaBWIbHBIN, HO
HE ITOJTHEIN;




268

®duHaHCOBbIE MOOILIPEHUSI: OOHYCHI UJIM IPEMUH 3a
JIOCTHXKEeHHEe (UHAHCOBBIX IIeNIed MOTYT MOTHBHPOBATH
KOMaH/y K MOBBILICHUIO MPOU3BOAUTEIHLHOCTH.

BosMoxHocTH KapbepHOTO pocra:
MPEIOCTaBIIEHUE BO3MOXKHOCTEH [UIsi  OOy4YeHHS H
pa3BUTHUS MOXET CTUMYJIUPOBAaThH COTPYAHHUKOB K
JOCTUKEHHUIO BBICOKUX PE3YJIbTAaTOB.

3. VIHCTpyMEHTHI W METOMABI JUISI TOCTOSHHOTO
aHaJli3a W yIydmieHUs (UHAHCOBBIX IOKa3zaTesei
BKJIIOYAIOT:

Perynsapueblit prHaAHCOBBIN aHATN3: UCIIOJIB30BAHUE
WHCTPYMEHTOB, TaKMX Kak (UHAHCOBBIE OTYETHl H
aHAJIIMTUYECKUE  NpOrpamMMbl, Ui  OTCJIECKHUBAHUSA
(MHAHCOBBIX MMOKA3aTEINEH.

KoppektupoBka cTpaTeruu: Ha OCHOBE aHAIM3a
pe3yabTaTOB HEOOXOAMMO KOPPEKTHUPOBATH CTPATETHIO
JUIS TIO/JIEP>KaHuUsl BBICOKUX (PMHAHCOBBIX PE3yIbTaTOB.

Takum  oOpa3om,  pa3paboTka  KOMaHJIHON
CTpaTETHH C YYE€TOM ITHX (DAKTOPOB MOXKET CYIIECTBEHHO
MOBBICUTh PEHTA0EIBHOCTh WHBECTUIMN U TOIAEPKATh
(MHAHCOBYIO CTAOMIILHOCTh KOMITAHUH.

0 0aI0B — OCTAJILHEIE
ClIy4au
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1. KnroueBble 351eMEHTHl KOMaH/IHOM OpraHu3aiuu
IIPU ONTUMU3ALMH IPOU3BOJICTBA BKIIIOYAIOT B ceOs:

Yerkoe pacmpesesieHue poJicii U 00s3aHHOCTEH:
KaX/IbIil WIEH KOMaH/bl 10JIKEH TOHUMATh CBOM 3aJ1auu U
OTBETCTBEHHOCTb.

Hcnonb3oBaHue  HMHCTPYMEHTOB  IPOEKTHOTIO
yIpaBJICHUS:  MHCTPYMEHTBHI ~ MOTYT  IIOMOYb B
IUTAHUPOBAHUM U KOHTPOJIE TpoLIecca ONTUMHU3ALUH.

Perynsipapie BcTpeun W oOpaTHas CBSI3b: 3TO
MO3BOJISIET KOMAaHJIe OCTAaBaThCA HAa OJHOM CTpaHUIE U
OTEepaTHBHO peIlaTh BO3HUKAIOIINE IPOOIIEMBI.

2. MoTuBaoOHHbIE (bakxTopsl IS
CTHUMYJIMPOBAHHSI KOMaH/IbI MOTYT BKITIOYATh!

duHaHCOBbIE MOOMIPEHUS: OOHYCHI MU IPEMHH 32
JOCTH)KEHUE IIeJied MOTyT MOTHBUpPOBaThb KOMAaHIY K
TOBBIIICHUIO TIPOU3BOIUTEIHHOCTH.

Bo3moxHOoCTH KapbepPHOT 0 pocra:
MPEOCTABIIEHNE BO3MOXKHOCTEM Uil OOy4yeHus |
pa3sBUTHS MOXXET CTUMYJIMPOBATh COTPYIHUKOB K
JOCTUKEHHUIO BBICOKHUX PE3yJIbTaTOB.

3. OOecrneyeHHe NOCTOSHHOTO YIYYIIEHUS H
WHHOBAIIWIA:

IToonipeHne 3KCIEpUMEHTOB: CO3aHUE CPEBL, T
COTPYJIHHUKHU UYBCTBYIOT ce0st KOM(POPTHO, MPoOysl HOBbIE
MOJIXO/bI U PELICHHUS.

Hcnonp3oBaHrne METOJIOB IHU3alH-MBIIIJICHUS: 3TO
MO3BOJISIET KOMaHJIe COCPEIOTOYUTHCA Ha MOTPEOHOCTAX
KITMEHTa ¥ pa3padoTaTh MHHOBAIMOHHBIC PEIICHUSI.

Taxum 06pa3om, opraHu3zaiysi KOMaHIHOW paboThI
C YYETOM ITHX CTPATETUH MOXET CYIIECTBEHHO ITOBBICUTh
5G(GEKTUBHOCTh  ONTUMHU3AIMM  TPOM3BOJCTBA U

3 Gaia -IIOJIHBIN
MPaBUJILHBIN OTBET;
2 Ganna — - ecliu
JOTyIIIeHa OJIHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amIoB — OCTaJIbHEIC
ciydau
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MoAJEpKaTh  KOHKYPEHTOCIIOCOOHOCTh ~KOMIIAHMHM B
YCJIOBUSAX COBEPIICHHON KOHKYPEHIIUU.

b
O6ocHoBaHME BBIOOpA:
b. Dddekt macmTaba OTHOCUTCS K CUTYaIluH, KOTJa

1 Oamn — momHoe

NpaBUIbLHOE
55 yBeIMYEeHHE OO0bEeMa MPOW3BOACTBA  MPHUBOJUT K COOTBETCTBHE:
CHIDKCHUIO CPEIHUX H3JIEPKEK Ha €IMHUILY MPOTYKIIHH. 0 6AILIOE —
OTO MPOUCXOAUT MOTOMY, YTO (PUKCHPOBAHHBIC 3aTPATHI
ocTajbHbIE Cllydau
pacrnpenensoTcss Ha OoJbllee KOJIWYECTBO EIUHUIL
POIYKITHH.
1.KiroueBble 351eMEHThl KOMaHAHOM CTpaTeruu: 2 OajuIa -IIOJIHBII
KyneTypHas amanrtanus: KOMaHIHAs CTPaTerys | TNPaBWIbHBIA OTBET;
JOJKHA BKIJIIOYaTh B ce0sl MOHMMaHuE M ajanTaluio K 1 Gann - ecnu
KYJIBTYpHBIM Pa3IHuYUsM Ha PAa3HBIX PhIHKaX. JTO MOXXET JIOTyIlIEHA OJIHA
BKJIIOYAaTh  OOyuY€HHE  COTPYOHUKOB  KYJIBTYpHOH | omIMOKa/HETOYHOCTSH /
YYBCTBUTEIBHOCTH W  QJaNTallMi0  MapKETUHTOBBIX | OTBET MPABHIIBHBIHN, HO
KaMITaHUW K MECTHBIM KYJIbTYPHBIM HOpMaM. HE TOJTHBIN;
['moGanbHas KOMMYHHUKAIUS: spdextuBHas | 0 6auIOB — OCTAIBHBIC
KOMMYHHKAIUSl ~ SIBJISIETCS ~ KJIIOYEBBIM  DJIEMEHTOM ciydau
KOMaHJHOW CTpaTerud B TIJI00albHOM SKOHOMHKE. ITO
BKJIIOYaeT B ce0s HCIOJIb30BAaHUE TEXHOJOTHHM s
56 MOJICP)KaHUST CBSI3M  MEXAY KOMaHJaMH B  Pa3HBIX
permoHax u obOecrneueHne OecriepeOOWHOrO OOMEHa
nHpOpMaIHeH.
['MOKOCTh M aaNTUBHOCTh: KOMAaHJHAsl CTPATETrHs
JODKHA OBITh THOKOH M aganTUBHOW, 4YTOOBI OBICTPO
pearupoBaTb Ha M3MEHEHUS PHIHOYHBIX YCIOBUH U
TEXHOJIOTHYECKHE MHHOBAIMK. DTO MOXKET BKIIOYATH B
ce0st MOCTOsSIHHOE 00y4YeHHEe U pa3BUTHE COTPYAHUKOB.
2.Ponb KOMaH/IbI B MTOBBIIIICHUT
KOHKypeHTocnocoOHocTH. KomaHnHas paboTta mo3Bosser
OBICTPO  QJaNTHPOBATbCA K W3MEHEHHWSM pBIHKA H
TEXHOJIOTUYECKUM  MHHOBAIMsIM,  YTO  TIOBBILIAET
KOHKYPEHTOCIIOCOOHOCTh KOMITAHHH.

AT

O6ocHoBaHue BbIOOpA:

A. ®okyc Ha uHHOBauusAx. Ha pwlHKE onuromnonuu 2 Gaa -1osHoe
WHHOBAIlMM  SIBJISAIOTCS ~ KIIFOYEBBIM  (PakTOpoM st MPpaBUIIHLHOE
NOJAeP KaHUS KOHKYPEHTHOTO IIPEUMYIIECTBA. COOTBETCTBHE;
[TocTossHHOE pa3BUTHE HOBBIX TEXHOJOTHU M MPOIYKTOB 1 6amn — - ecnu

57 MO3BOJISIET KOMITAHUH OCTaBaThCs BIIEPEAN KOHKYPEHTOB U JIOMyIIeHa OJTHA
IIPUBJIEKATh HOBBIX KJIMEHTOB. omnoKa/ HETOYHOCTh/

I'. PasBuTue BHYTpPEHHUX KOMIETECHLUMHU. Pa3BuTHE | OTBET MpaBUJIbHBINA, HO
BHYTPCHHUX HABBIKOB M KOMIIETECHIIMI MMEET peliaromiee HE TIOJTHBIH;
3HaYeHue s moBblIeHuss  >PdexTuBHOCTH U | 0 OaIOB — OCTaNbHbIE
MPOU3BOIUTENIFHOCTH ~ OPTraHW3alid. JTO  TO3BOJISET ciydau
KOMITAaHUU ONITUMHU3UPOBATh MPOLIECCHI, CHUXKATh 3aTPaThl
W JIy4IIe pearnpoBaTh Ha N3MEHEHHsI PhIHKA.

ABJI 2 Ganna -monHoe
58 MIPaBHIIBHOE

Ob6ocHoBaHMe BbIOOpA:

COOTBCTCTBHUC,
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A. VYxecroueHue TpeOOBaHMN K KaueCTBY
MPOIYKIINH 3alUIIAET norpeOuTenei oT
HU3KOKA4eCTBEHHBIX TOBAPOB U YCIYT.

B. HesaBucumble oOpraHbl 1O 3allUTe IIpaB
notpedurenell 00eceunBarOT BO3MOXKHOCTh OOpaIeHUS
IpaX/1aH B Cily4yae HapyILIEHUs UX IIPaB.

J. OGszarenpHble CTaHIApThl  0€30HMaCHOCTH
MPOAYKIIMH TapaHTHUPYIOT, YTO TOBAPBl COOTBETCTBYIOT
MUHUMAJIbHBIM TpPEeOOBAHUAM OE30MACHOCTH, 3alUIIAs
3/10pOBbE U JKU3Hb IOTPEOUTENIEH.

1 6amt — - ecim
JOTTYIIIeHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

1.Touka paBHOBECHUS ONpEAENAETCS U3 TOTO, UTO
CIPOC JOJKEH OBITh paBeH IpeioxkeHuro, T.e. 280-P =
160+2P.

CnenoBatenbHO, paBHOBecHas 1ieHa, P = 120 /3 =
40 py6., (280-160=2P+P; 120=3P) a Touka paBHOBECHS
(paBHOBECHBII 00BEM MPU PABHOBECHOW IIeHE) OyneT
paBHa 280 — 40 = 240 mr.

2. Ilpu uene P = 40+20 = 60 py6., cupoc Oyzaet
paBen QD = 28-P =280-60 = 220 wIT., npeioxenue Oyner

3 Gaia -IOJIHBIN
MPaBUJIbHBIN OTBET;
2 6anna — - eciu
JIOTyIIeHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JIOTIYIIEHO JIBE U TPH

59 paBHo QS =160+2P = 160+ 2*60 = 160+120=280 mir. OIIMOKN/HETOYHOCTH /
OtBet: nipu croumoctu mpoaykra 40 py0., o00beM | OTBET NPaBUIbHBIMA, HO
JOJDKEH cocTaBisATh 240 MIT., a IPpU CTOMMOCTH MPOJIYKTa HE IIOJIHBIN;
60 py0., cnpoc coctaBuT 220 mrt., a 006éM — 280 mmT. 0 6amIoB — OCTaNILHBIE
3.BbiBozi: uTO OBI CHpPOC U MPENTIOKEHUE HAXOAUIUCH B ciry4au
paBHOBECHH, HEOOXOIUMO BBIYCKaTh d3JIEKTPOHHBIC
KOMITOHEHTHI 110 11eHe 40 pyO. 3a mTyKy B Koiauuectse 240
IIT. B IeHb. ECIIM MOBBICUTH CTOMMOCTH €AMHHUIIBI TOBapa
Ha 20 pyO., To Ha prIHKE Oy/eT HabII0JaThCs N30BITOUHOE
npennoxenue (280 mr.).
1.IlocTosiHHBIE 3aTpaThl Ha MPOU3BOJACTBO | Opoimn
coctaBut 200 py6. (100THIC. py6./500 mIT.).
O6mas croumocth 1 Opormm 275 py6. (200 py6.+75
py0.) " 2 Oayta -ToJIHOe
2.Ecnu xoMmmaHus yBENIMYUT OOBEM MPOM3BOJCTBA HA
. N MIPaBUIIbHOE
500 1mT., TO MpeAnoiaraeMblii BHITYyCK Opoleit coctaBut 1
COOTBETCTBHUE;
ThIc. WIT. (500 mT.+500 1mT.)
1 Gamn — - ecnu
Kaxnas 6pous Oyner o6xoxutces:100 ToIc. py6./1 ThIC.
- JIOTyIIIEHAa OJIHa
60 py6. = 100 py6. (T.K. TIOCTOSHHBIE 3aTpaThl
omKr0OKa/ HETOYHOCTh/
pacripesienoTcs Ha Oosbliee KOJUYECTBO  €JMHMIL .
OTBET NMPaBWIBHBINA, HO
MIPOTYKIIHUH). "y
. HE TOJIHBIN;
3HauuT, 0011as1 CTOMMOCTH OfHOM Oporu coctaBut 100
_ 0 6amnoB — ocTaJIbHEIE
py0. +75 py6. = 175 pyO0.
X clryyau
OtBer: crouMocTh Opomu mnpu Bbimycke 500 mrT.,
coctaBisieT 275 py0., a mpu Beirycke 1000 mr. — 175 pyo.
BriBo: yBenuuenue o0bEMa Npon3BOICTBA MPUBEIET K
CHIDKEHHIO Mpe/IeTIbHBIX 3aTparT.
16 — monHOE
MpaBUIIHLHOE
61 A4Bb5BI1I2]13 COOTBETCTBHE;

0 0 — ocraiapHBIE
ciydau
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10 — mostHOE

MPaBUIILHOE
62 41523 COOTBETCTBHUE;
0 6 — ocranbHbIe
ciydau
16 — monHOE
MpaBUJIbHOE
63 A3Bb1B4I"2/15 COOTBETCTBHUE;
0 6 — ocranbHbIE
ciydau
1. Kirouesbie 3JIEMEHTHI nepcya3suBHOM 2 Oayta -1oJIHOe
KOMMYHHKAITIH: MpaBUILHOE
Yerkoe coolmieHue: cooOLIeHHe A0KHO ObITh COOTBETCTBHE;
SICHBIM ¥ TIOHATHBIM, IOAYEPKUBAIONINM YHHUKAIbHBIE 1 Gamn — - ecnu
MPEUMYIIECTBA MPOAYKLUHU, TaKue KaK 3KOJIOTUYHOCTH, JOTyIIIeHa OJIHA
0€30MacHOCTh U Ka4eCTBO. omuOKa/ HETOYHOCTH/
OMOIMOHATBHBIN amnest: MCIIOJIb30BAaHUE | OTBET MPABHIBHBIMA, HO
AMOIMOHAIBHBIX (DAKTOPOB, TAKUX Kak 3a00Ta 0 Oymymiem HE TIOJIHBIN;
IJTAHETHI U 3/I0POBbE CEMBHU, MOXKET YCHIIUTh Bo3aeiicTBUE | () 6aioB — OCTalbHbIE
COOOIICHHSI. clrydau
JlokazaTenbcTBa U MPUMEPHI: IpUBeieHHE (HaKTOB,
CTaTUCTUKU U TIPUMEPOB YCIEUIHOTO MCIOJIb30BaAHUS
MPOAYKIMK JPYTMMH KJIMEHTAaMU TIOMOXET yOeIauTh
64 noTpeduTeNei B e EHHOCTH.
BnusiHue  aBTOpPUTETOB:  COTPYAHHUYECTBO  C
IKOJIOTHYECKUMHU  JKCTIEPTAaMH WM  BIUSATCIbHBIMH
JTUYHOCTSIMU MOXET MOBBICUTDH JJOBEpUE K MPOAYKTaM.
2. Ananrtanus cooOLeHus ISl pa3HbIX CETMEHTOB
LIETIEBOM ayTUTOPUH:
[l MOnobIX ceMel aKkIEHTUPYHWTE BHUMAHHME Ha
0€30MacCHOCTH U 3/I0pPOBbE JICTEH.
s AKOCO3HATEIbHBIX norpedurenen
MOMYEPKHUTE  OSKOJOTHMYECKHE  MpEeuMyIlecTBa |
MUHHMAJIBHOE BO3JIEUCTBHE HA OKPYKAIOIIYIO CPEy.
JInst akTUBHUCTOB UCIONB3YHTE (DaKThl O TOM, Kak
MOKYyNKa MPOAYKIMU MOXET IOoMO4Yb B 0Oopnbe cC
KIIMMaTHYECKIMH U3MEHEHUSIMH.
1. KitoueBble 31€MEHTHI 3aKITI0YESHMUS: 2 Ganna -1oyHoe
[lonBeneHue WTOrOB: HEOOXOIMMO  CHAENATh MpaBUIILHOE
KpaTKuil 0030p MOCTHKEHUN KOMAHIBI 3a IPOIIEIIIHI COOTBETCTBUE;
KBapTal, yKa3aTh Ha KJIFOUEBbIE YCIIEXHU U BKJIAJl KaXKOTO 1 Gamn — - ecnu
yieHa KoMaHbl. O003HAYUTh KITIOUEBHIE HAINPABIICHUS JIOTTyIIIeHa OJTHA
paloThI Ha CIIEAYIOIIUN TIEPUO/I. omrOKa/ HETOYHOCTh/
65 2. Ucnonp3oBanye DMOIIMOHAJILHOTO aIleilia; OTBET MPABUIBHBIN, HO

[IpuBecTn mpHUMephl ycmexa: MOXKHO paccKa3aTh
HCTOPHIO O TOM, KaK KOMaHJa IpeojoieNna TPYIHOCTH U
100uIach ycrexa.

OMOIMOHANIbHAS  CBSI3b: HYXHO TOMTYCPKHYTh
BOXHOCTh PabOTHI KaXJOTO COTPYIHHKA sl OOILIEero
ycrexa KOMIIaHUH.

HE IIOJIHBI;
0 0amIoB — OCTaNbHEIE
ciy4yau
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I. Tunmsl BOMPOCOB Uil TMOJY4YEHUS TOYHOU
uHpOpMaIUU:

OTKpBITBIE BOMPOCHI: 3TH BOIPOCHI TMOOLIPSIFOT
pa3BepHyTble OTBETHl M  IIO3BOJSIOT  COTPYAHHUKAM
JEJIUTHCS CBOMMH MBICIISIMH.

3aKkpBITBIE BOIMPOCHL: 3TH BOIPOCHI TPEOYIOT

KOPOTKHUX OTBETOB (HAIPUMEP, «1a» UIU «HET») U MOTYT

2 Gamna -1ojaHoe
[IpaBUIILHOE
COOTBETCTBHE;

1 6am — - eciu
JIOITYIIICHA OJTHA
oIIn0OKa/ HETOYHOCTE/
OTBET IPABUIbHBIN, HO

66 [IOMOYb YTOUHUTHh KOHKPETHBIC JETAIIH. HE TIOJIHBIN;

2. ®opmynupoBaHUE BOMPOCOB ¢ CyOBeKTHBHOH | 0 6ayuioB — OCcTalbHBIE
3HAYUMOCTBIO: ciydau

Hcnonp30BaHre TUYHOTO KOHTEKCTa: HEOOXOAUMO
chopMyIUpPOBaTh BOMPOCHl TaK, YTOOBI OHU OTPAKAIH
Ballll HHTEPECHI U TOTPEOHOCTH.

[Toompenne oOMeHa OMBITOM: HEOOXOAUMO
3a/laBaTh TaKHE€ BOIMPOCHI, KOTOPBIE MOOYKIAIOT JIETUTHCS
JINYHBIM OIBITOM.

BapuanTtsl nmogaun marepuana B OCHOBHOW 4YacTH 3 Gasna -moyHbII
MPE3CHTAIIMOHHON  PEYM  OMPENENSAIOTCS  3ajJadyaMu | TMPaBWIbHBIA OTBET;
Mpe3eHTallMl W TUIOM  ayJAuTOpud. Bo3MOXKHBI 2 Gamnna — - eciu
CJIEYIOIE BAPUAHTHI: JOTyIIeHa OJTHA

1.I1onoxkeHue el Ha CeroaHsl. OoIMOKa/HETOYHOCTE /

[Ipoctoe u neTanbHOE OMUCAHUE MPOUCXOISAIIETO B | OTBET MPABUIIBHBIN, HO
Hactosmee Bpems. [laxke eciu peub unét 060 BceMm HE TOJTHBIN;
W3BECTHBIX (haKkTax, OHU, OyIydn BepOaIn30BaHbI (TO €CTh 1 Gamt - ecnu
oopMIIeHBI B CJIOBA), TOTOBAT MYOJIWKY K MPUHATHUIO | JIOMYIICHO JABE U TPH
HY)KHOTO  pemeHus. Yacro Mbl  HEIOOICHHBACM | ONIMOKU/HETOYHOCTH /
HE00XOIMMOCTh HAIIOMHUTH O COOBITHSIX, KOTOPBIE MOTYT | OTBET MPaBUJIbLHBIN, HO
Jiedb B OCHOBY IMPE3CHTAIIMH. DTOT BApUAaHT OCHOBHOM HE TOJIHBIN;
4acTH  PEKOMEHIyeTcs JUisi  BBICTymJieHus mepen | 0 6amioB — ocTalbHBIE
CMENIaHHOW ayIUTOPUEH, KOTJ]a CTeTIeHh KOMIIETEHTHOCTH ciy4au
Y4aCTHUKOB B 00CY>KIa€MOM BOIIPOCE HEOAMHAKOBA.

2.IlepcrieKTUBBI M TOCTEACTBUSA, €CIM HUYETO He
OyZeT MmpearnpuHsTO.

67 Cutyanus, obpatHas npeasiaymei. B 3ane moau,

MPUMEPHO OJMHAKOBO KOMIIETEHTHBIE B 00CYXIaeMOM

Boripoce. llomoxkenne gen Ha  CerogHs  MPOCTO

KOHCTaTupyercsi, OoybImass K€  4YacTh  BPEMEHH

MOCBSIIAETCS MOJEIHPOBAHUIO PAa3BUTHS COOBITHI. DTO,

TaK CKa3aTh, IECCUMUCTUYECKUN 00pa3 OyayIero.
3.BapuanTsl pemeHust mpooIeMBl.

OpaTtopy HEOOXOIUMO OT ayJUTOPUH KaKOE-TO
KOHKpeTHoe pemieHne. Ho ObIBalOT Takue THIIBI
ayJIUTOPUH, KOTOPBIM KaTeTOPHYECKH HEJIb3sl 3asBIISTH 00
9TOM HampsIMyl0. WHA4Y€ PHCKyeTe BOOOIIE HUKAKOTO
perieHus: He TOJy4YuTh. B 3TOM ciiydae ymMecTHOM OyaeT
OCHOBHAsl YacTh, MpeAJararlas BapHaHTHl PEIICHUS
npo6nembl. Takol BapMaHT OCHOBHOM dYacTu Haumbosee
MOAXOJIUT HJsl CHyIIaTeNiel, CTaTyCc KOTOPBIX 3aMETHO
BBIIIIE, YEM Y TOBOPSIIIIETO.

4 Kakue ecTb CJIOXKHOCTH M B 4YEM OHH
3aKJIIOYAIOTCA.
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He cekper, uro ecnu cooOrmraeTcss o karactpode,
JIIOAW CJIYHIar0T O4Y€Hb BHUMATCIIbHO, CCJIN K€ 06 ycrexax
— HE mpHCIymmBalTcsa. [lOCKONBKY — HeraTHBHas
nH(OpMAaIKs BBI3BIBACT OOJBIIE MHTEPECAa U 3aCTaBIISICT
COIEPeXHBAaTh, B OCHOBHOW YAacCTH MOXXHO TOBOPHTH
MMEHHO O CIIO)KHOCTSIX, Mpo0JIeMax, peieHneM KOTOPhIX U
MOCITYKHT TIOJITOTOBJICHHOE MIPE/JIOKEHHE.

68

Boienstor 7 Hauboee 3¢ (HEeKTHBHBIX
Pa3HOBUAHOCTSIX 3aT0JIOBKOB, KOTOPBIE MOAXOASIT UMEHHO
JUTSl OM3HEC- BBICTYILICHUMN:

BonpocutenbHbie 3aroJIOBKH, KOTOpBIE
HAYMHAIOTCS CJIIOBAMHU «UTO», «KaK», «IIOYeMY» WIH
«3aueM». OHM CO3/1aI0T HE3aBEPILIEHHOCTh B CO3HAHUM Yy
CIIyIIaTeNeH, TOATOMY OOJIBIIMHCTBO JTIOACH BHUMATEIHLHO
CIIYIIAIOT PEYU C TAKUM 3ar0JIOBKOM JI0 KOHIIA.

BonpocuTenbHbIle  3arOJIOBKM € YCHJICHUEM
(ObicTpee / myurie / AemieBie / Jerde u T. [1.). 3aroJIOBKU
Takoro Tuma emée  CuJibHee  BO3JICHCTBYIOT  Ha
PELUINEHTOB, TaK KaK CO/ep KaT yCUIUBAIOIIUE CIIOBA.

BormpocurenbHbie 3arojioBKH «OT MPOTUBHOTO» (HE
HaJ0 / HETIPaBWJIBHO / MJI0X0 U T. A.). OHK oOpalaT Ha
ce0s1 BHUMaHHUE, IIOTOMY YTO JIFOJU HE JIFOOSAT OMINOaThCs
1 XOTAT JIeCcTBOBATh 3PPEKTHUBHO.

3aromoBku, coxepxkamme — mudPpel.  [{udps
BCTPEUAIOTCS B TEKCTE HAMHOIO peke OYKB, BOT MOUYEMY
OHHM 33JICP)KUBAIOT BHUMaHHWE. BaxHOe yClIOBHE — HE
0o0JbIIe 0JTHOM HU(PHI B 3ar0JI0BKE (MCKIIIOUEHHUE: TIOBTOP
u(phl KaK Xy/10°KECTBEHHBIN NPUEM).

3aronoBkH, coaep)Kalue UHTpUry. MOXKHO
MMOMECTUTH B 3arojiIoBOK (ppasy, kotopas OyJaeT HaMeKaTh
Ha aKTyaJbHYIO AJIsS LEJIeBOW ayAUTOPUH HCTOPUI0 U
o0emaTe pasrajiKy.

3aronoBKH, COJAEpXKAIUE BOINIIEOHBIE CIIOBA —
CIOBa W CJIOBOCOYETAHUS, KOTOPBIE TapaHTHPOBAHHO
MPUTITUBAIOT BHUMaHHE. OTO BBITJISAUT  JIOBOJBHO
MPUMHUTUBHO, TIO9TOMY HCHONB30BaTh ATOT MPUEM
CJIMIITKOM YaCTO HEe PEKOMEHTyETCS.

3aronoBKU, COJEpKallfe peHIeHHe MPOOIEeMBI.
Ecnu B 3aronoBke copMynupoBaTh perieHue mpooaeMbl
[[EIeBOM ayAUTOPHH, TO OpaTop TapaHTHPOBAHHO €&
3aBOIOET.

3 OaJiia -IOJIHBII
MPaBUJILHBIN OTBET;
2 Oayia — - ecinu
JOTyIIIeHa OJTHA
omnbKa/HETOUYHOCTE /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTYIIIEHO JIBE U TPHU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

0 0aI0B — OCTaIbHBIC
clydau

69

Aynutopus 3HaeT O TNpeAMEeTe Mpe3eHTalnn
MeHbIIIe opaTopa. MHaue Obl OH BBICTYIIJICHHE HE TOTOBUIL.
Bonpocbl y4aCTHUKOB MMEIOT LEIbI0 HE MPOBEPKY €ro
KOMIIETEHTHOCTH, @ YSICHEHUE Ba)XHbIX MOMEHTOB, OHH
MTOMOTYT COOPaBIITUMCS IPUHATH BAXKHOE PEIICHHE.

N3 nepBoro mnpuHIOMIA OTBETOB HA BOIPOCHI
Clenyer:

Oparop He 00s13aH 3HaTh BcE. U maxe Bcé mo Teme
BoicTymuieHusl. OH MMEET MOJHOE MPaBO HE TOJBKO HE
3HATh YEr0-TO, HO U MPSIMO 3asBUTH 00 3ToM. U HE HYKHO

3 Gamia -IOJHBIN
MIPaBUIILHBIN OTBET;
2 banna — - ecliu
JIOTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIN, HO
HE ITOJTHEIHN;

1 6am1 - ecnu
JOITYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
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CMYILIAThCS M U3BUHATHCS. CUIIBbHBIN YETTOBEK HUKOT/Ia He
OOUTCS IPU3HATHCSA B CBOMX HEJOCTATKAX.

Oparop He 00s13aH 0TBEeYaTh Ha BCE BOMPOCHL, IaXKe
€CIIM 3HACT OTBET, HO MO KAKUM-JIUOO MpUYUHAM JaBaTh
€ro He 3auHTepecoBaH. J[OCTaTOYHO B TakOM CcCllydae
CKa3artb.

Oparop uMmeeT mnpaBo IepeagpecoBaTh BOMPOC
JIPYroMy CHELUATUCTy, HalpuMep, HaxXoIsAleMycs Ha
3TOM >K€ MEPOIPHUITHH, UM OTOCIIATh CIPAIIMBAIOLIETO K
UCTOYHUKY MHpopManuu (0TYETY, CATy, KHUTE), T1Ie OH
MOYKET HATH pa3BEPHYTHIM OTBET HA CBOW BOMPOC.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

70

Beigensitor 3 Bua yoexkIaromuX BEICTYIIIICHHH:

— BOOJYIICBJISIONIUE;

— aruTaluoOHHEIC;

— cOOCTBEHHO YOCKIAOIIIHE.

Boonymesnstomnee BBICTYIUIEHHE  CO3MaéT Yy
CIYyIIATEJIEH TMOJI0KUTEIbHBIA 3MOIIMOHATIBHBIA HACTPOU,
YBEPEHHOCTh B CBOUX CHJIaX. Takoe BBICTYIICHHE JTOJKHO
PpOOYANTH AIMOIMH, HATIOMHHUTH JIFOSIM U3BECTHOE, HO HE
BIIOJIHE OCO3HAaBaeMO€ HMMH, OOOCTPUTh B MX CO3HAHHUH
3HAYCHHE MPOUCXOIANINX WIIM MPOU3OIICANINX COOBITHIA.
K Takum BBICTYIUICHHSIM OTHOCSATCS, HAIpUMeEp, pPEUb
KaHJHuIaTa Ha BBIOOpAX Iepej] CBOMMU CTOPOHHHKAMU, B
KOTOPOM OH BBIpaXaeT YBEPEHHOCTh B mobene;
BBICTYIUICHHE C XapaKTEPUCTHKON YCIIEXOB palbOThI
OpraHu3aIly BO BpeMsl Mpa3AHOBAHUS I00UIEs U T.1I.

ATUTAIMOHHBIE BBICTYIUICHUSI CTaBSAT  LEJIBIO
nmoOyauTh  chymiatened K  HOBOMY  JICHCTBHIO,
MPOJOJKEHUIO WU MPEKPAIIEHUIO OCYIIIECTBISIEMBIX UM
JIEUCTBUI. AruTanuonHoe BBICTYIIIEHHE Bceraa
MPU3BIBAET COOPABIIUXCS YTO-TO CJeiaTh, MPEANPUHSITH,
COBEpPIIUTHh TOCTYNOK. [IpUBOASATCS TOIBKO apryMEHTHI
«3a», B MOMJIEPXKKY 3amuniaeMoro  tesuca. K
arUTAIllMOHHBIM OTHOCSTCSI PEKJIAMHBIE BBICTYILJICHUS,
BBICTYIUICHHSI HAa COOpaHMSIX C MPHU3bIBAMHU TOJICPIKAThH
KaKyr0-Tu00 WHUIIUATUBY, IPUHATH y4acTHE B KAKOM-THO0
JleJie MM OOIIIECTBEHHOM aKIUH.

[{eap cOOCTBEHHO YOEXTAIOMIUX BBICTYIUICHHA —
MOOYIUTh ayJIUTOPHUIO TPUHSITH OMPEACIEHHYIO TOUYKY
3peHwusi, OIEHKY COOBITUH, MHEHHE.

K Ttakoro poma BBICTYIUIEHHSIM OTHOCSITCA
MyOIUIIMCTUYECKUE BBICTYIJICHUS HAa MUTHUHTaX W
coOpaHMsIX; MOPaJTbHO-3TUYECKHUE BBICTYIUJICHHUS;

BBICTYIJICHUS. W3BECTHBIX JIOAEH N0 TeM WIM HWHBIM
o0cyX1aeMbIM B 001IeCTBE TTpoOIeMaM C MPeAJIOKEHUEM
UX PELICHMs, BEIpa)KeHHUEM COOCTBEHHOM TOUYKH 3peHus. B
COOCTBEHHO YOEXJAIOLIEM BBICTYIUICHUH MPUBOASTCS
apryMEHTBI U «3a», U «IIPOTUBY», a TAKKe MOKa3bIBAETCs,
9TO TE3WC, 3alUINAeMbIi BBICTYHAOIINM, Hanboee
apryMEeHTHPOBaH.

3 OaJiia -IOJIHBII
MPaBUJILHBIN OTBET;
2 Oayia — - ecinu
JIOTyIIIeHA OJIHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBI;

0 0aIoB — OCTaIbHBIC
ciydau
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B

Ob6ocHoBanme BbIOOpA!
Option B encompasses the most critical attributes.

10 — montHOE

71 Mgr]agement roles in large organiz_ations nepessitate the PaBUIbHOE
ability to analyze complex situations, devise strategic COOTBETCTBHE;
solutions, communicate effectively across various 0 6 — ocraynbHbIC
departments and cultures, and maintain a broad perspective
on organizational goals.

2 OaJia -1oJIHoe
B [IpaBUILHOE
OO6ocHoBaHuE BbIOOpA! COOTBETCTBHE;
B. Aligns directly with Freeman's theory, highlighting 1 Gamn — ecnu

79 the constant negotiation between diverse stakeholder JIOIyIICHA OJTHA

needs. omnOKa/ HETOYHOCTh/
. Underscores the resource allocation dilemmas and | oTeT nmpaBHIBHBIM, HO
prioritization  struggles endemic to  managerial HE TTOJTHBIH;
responsibilities. 0 GamIoB — OCTalIbHBIE
ClIy4au
b1 2 GaJia -1oJaHoe
O6ocHoBaHME BbIOOpA! IIpaBUJIbHOE
b. Quantifiable achievements and results: Using COOTBETCTBHE;
numbers to demonstrate impact makes your 1 a1 — eciu

73 accor_nplishments more convincing and memorable to JIOMyIIleHa OTHA
recruiters. omuOKka/ HETOYHOCTB/

. Error-free and professional formatting: A clean, | oTBeT nmpaBHIbHBIM, HO
well-formatted resume shows attention to detail and HE ITOJIHBIHI;
professionalism, essential for making a positive first | 0 6amioB — ocranbHbIe
impression. clrydau

1. Through  effective  prioritization,  resource 2 baJuta -ToJHOE
allocation, and clear communication of expectations, MpaBUIIbHOE
managers balance competing objectives, often using COOTBETCTBHC;
techniques like project management and prioritization 1 6amn — - ecu

74 matrices o JIOTyIIIEHA OJTHA

2. Managers can foster productivity through clear | omm6ka/ HeTouHOCTB/
communication, providing regular feedback, offering | orBer npaBusIBHBI, HO
opportunities for professional development, recognizing HE ITOJTHBIH;
achievements, and creating a culture of collaboration and | 0 6am10B — ocTanbHbIC
mutual respect. cIyJan

1: Early career development for managers focuses on 3 Gasuta -MmoJIHBIN
building fundamental skills in communication, delegation, | npaBuIBHBII OTBET;
team leadership, conflict resolution, project management, 2 Ganna — ecnu
performance evaluation, and resource allocation. JIOMyIIIeHa OJTHA

2: Advancement often involves specialization in a | ommOka/HETOYHOCTH /
particular area (e.g., operations, finance, HR), pursuing | oTBeT npaBHUJIbHBIN, HO

75 advanced certifications or degrees (MBA, etc), HE TOJTHBIN;

demonstrating strategic thinking and leadership abilities in
high-impact projects, and seeking out opportunities for
increased responsibility within or outside their current
organization.

3: Continuous professional development is crucial. It
keeps managers updated on industry best practices,
enhances their skill sets, makes them more competitive in

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIbHBINA, HO
HE ITOJIHBII;

0 0amIoB — OCTaNbHBIC
cIydau
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the job market, and demonstrates a commitment to personal
and professional growth, all of which are highly valued by

employers and contribute significantly to career
advancement.
B 16 — momHOE
IIpaBUJIIbHOC
OO6ocHoBaHuE BbIOOpA! p
76 . .. . . COOTBETCTBHE;
B. Air transportation is very expensive and it takes
. . 0 6 — ocTanbHbIC
not much time to deliver goods.
cilydau
2 Oaiia -IoJaHoe
IIpaBHUJIbHOC
B COOTBETCTBHUE;
OO6ocHoBaHuEe BbIOOpA! 1 Gamt — ecnu
77 B. To receive and distribute goods. It’s the key JIOITYIIICHA OJTHA
element in distribution. omuOKa/ HETOYHOCTE/
JI. Fast order processing is aimed at satisfying | oTBeT mpaBHIBHBIHN, HO
customer needs. HE IOJIHBIH;
0 0amIoB — OCTAJILHBIC
cilrydyau
2 Oaiia -ImojaHoe
bl IIpaBUJIIBHOC
O6ocHoBaHME BbIOOpA! cogTBeTCTBHe‘
b. Transportation and Warehousing: These are ’
. . . 1 6amn — ecnu
fundamental physical aspects of moving and storing goods,
. . L JIonyIeHa oaHa
78 essential to the entire logistics process.
. .| ommbOKa/ HETOYHOCTB/
I'. Inventory Management and Order Fulfillment: .
.. . . - OTBCT IMIPaBHUJIbHBIU, HO
Efficient inventory control and timely order fulfillment are .
; . . HE IIOJIHBIN;
crucial for meeting customer demand and minimizing costs
- 0 6ammoB — ocTaNbHBIC
— central goals of logistics.
clry4yau
3 Gasia -ToTHBIHN
HpaBI/IHLHHﬁ OTBCT,
2 Oata — ecnu
1. High technologies provide data-driven insights JIOTyIIIEHa OJTHA
through Al and analytics, allowing for more informed and | omm6ka/HeTOYHOCTH /
strategic choices. OTBET MPaBUIIEHBIHN, HO
79 2. Cloud computing improves collaboration and HE TTOJTHBIH;
data accessibility for teams, regardless of location. 1 6amn - ecom
3. Automation streamlines routine tasks, freeing up | momymeHo aBe u TpH
human resources to focus on more strategic and creative | ommOKH/HETOYHOCTH /
endeavors. OTBET MPaBUIIbHBIN, HO
HE IIOJIHBI;
0 6ammoB — ocTaNbHBIC
ciay4au
1. Flatter hierarchies and increased collaboration 3 Oaia -moyHbIN
are key characteristics. NIPaBUJIbHBIA OTBET;
2. Modern management emphasizes trust and 2 Gasa — eciiu
autonomy, giving employees more ownership and JIOTYIIIeHA OJTHA
80 responsibility. OIIHOKa/HETOYHOCTD /

3. Data analytics provide crucial insights to inform
strategic choices and continuous improvement processes.

OTBET MPaBWIbHBIN, HO
HE ITOJTHEIN;
1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPU
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OLIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO

HE ITOJIHBI;
0 GamnoB — ocTaybHBIC
cllyyau
16 — monHOE
IIPaBUIIbHOE
81 A4B2BI1I'5/13 COOTBETCTBHUE;
0 6 — ocranbHbIE
clryyau
10 — nonHoe
NpaBUIIHLHOE
82 A3b4BI1I2/15 COOTBETCTBHE;
0 6 — ocranbHbIC
cllyyau
16 — monHOE
IPaBUIbHOE
83 34125 COOTBETCTBHE;
0 6 — ocranbHbIE
clrydan
B
16 — monHoe
O6ocHoBaHME BBIOOpA:
B. KoHTpKy/IbTypa — COBOKYIHOCTb KYJIBTYPHBIX [PaBIILHOE
84 i PXYTIBTYP y YARTYP COOTBETCTBHUE;
HOPM W  IEHHOCTEH, CHOCOOOB  KOMMYHHKAIIWH,
0 6 — ocranbHbIC
BbIpaOOTaHHBIX WIEHAMHM KaKOro-TO cooOIlecTBa B A
MPOTHBOBEC OOIIEHPUHSATHIM HOPMaM M IIEHHOCTSIM. Y1
b 16 — nonHoe
O6ocHoBaHMe BbIOOpA: IpaBUJIbHOE
85 b. «Tpouma» — wuKOHa, HamucaHHas AHJIpeeM COOTBETCTBHE;
PyOneBbiM, rie croxKeT cocpelIOTOUMIICS Ha TPEX aHTeax: 0 6 — ocranbHbIE
Ortue, Coine u Catom /[lyxe. ciy4au
2 Ganna -1oyiHoe
ABJ1
MIPaBUIIbHOE
ObocHoBaHMe BbIOOpa:
A. Iumkun U.U. — pycckuil XyI0KHUK B JKaHpe COOTBETCTBHC,
. ! 9 Py Y P 1 Gamn — - ecnu
nei3axa pycckoi mpupobl.
JIOTTyIIIeHa OJTHA
86 B. Penmun U.E. — Xy#OXHHK B CTHUJIE PYCCKOIO
. omKr0OKa/ HETOYHOCTh/
peanu3Ma B )aHpaxX UCTOPHUUECKON )KUBOIHCHU U KapTHH Ha .
OTBET NMPaBWIBHBINA, HO
37100y JHS. .
. HE TOJIHBIH;
J. Kpamckoii 1.H. — Xya0KHUK-ITOPTPETUCT B CTUJIE
0 GannoB — ocTajbHBIE
KPUTHYECKOTO pean3Ma.
cllyyau
2 Gana -1oyHoe
AbB MpaBUIIbLHOE
ObocHoBaHMe BbIOOpa: P
COOTBETCTBHE;
A. IleHHOCTM — 3TO COBOKYIIHOCTH IPHHIIUIIOB, | Garm — - e
yOeXIeHH M WAeanoB, MPHU3HABAEMBIX OOIIECTBOM 3a
. JIOTTyIIIeHa OJTHA
87 HPaBCTBEHHBIN ATAJIOH.

b. Tpamguuun — 3TO ClOXMBIIMECS B OOILECTBE
MOJIEJIA IOBEACHUS, KOTOPBIE IEPEJAIOTCS U3 TOKOJICHMS B
IIOKOJICHUE M CBA3aHbl C MCTOpUEH Hapoja WIH
rocynapcTrBa.

OIIMOKa/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6annoB — OCTaJIbHEIE
ciy4yau
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B. Hopmbl — 3T0 00pasiiel, cTaHmapThl T NIpaBUia

IIOBCACHUA, KOTOPBIC CUMTAOTCA TUITHNYHBIMH B
OIpeeTICHHOM O0IIEeCTBe.
I. MockBa crama  XpaHWUTENEM  HCTHUHHOUN

MPaBOCJIABHOM BEPBI MOCIIC YIAJAKa U OTCTYIUICHUSI OT HEe
3anagHoro Puma u rpeyeckoro KoHcrantuHomosns.

2. MockBa BocCHpUHUMAJACh KakK HacCJEIHMIIA
JIyXOBHOTO U PEJIMTHO3HOTO BEJIIMYHMS, YHACIEAOBAHHOTO

2 Gama -1oiaHoe
MPaBUIILHOE
COOTBETCTBHE;
1 6amt — - eciu

OITyILIEHA OJHA
88 ot Buzantuu nocie ee magenusa B 1453 r. ATV A
oIInOKa/ HETOYHOCTE/
3. MockBa uMeeT 0CcoOyI0 HCTOPHYECKYI0 MHCCHIO .
. OTBET IPABUIIBHBINA, HO
KaK LEHTP XPUCTHAHCKOM LIUBUIA3AIUA H, ..
CIEIOBATEIbHO, [JOJDKHA WIPaTh BeJ 10 pPOJbL B HE TOJTHBIH,
’ P Yy P 0 0ayIOB — OCTaIbHEIE
MEXKIyHApOAHBIX  JelaXx, OCOOGHHO B  paMKax cvaan
MIPABOCTIABHBIX HAPOJIOB. yi
2 OaJuia -1oJHoe
MIPaBHIILHOE
COOTBETCTBHUE;
1. Kputuka u HeoOXOAMMOCTb  JIMKBUJAIIUU 1 6at ecin
KpEIOCTHOTO  mpaBa Kak  (GOpMBI  OOIIECTBEHHO-
JOTyIIIeHa OJIHA
89 HKOHOMHYECKOTO pa3BuThsa Poccuu.
omnOKa/ HETOYHOCTE/
2. TpeboBanue nposeneHue peGopm «CBEPXy» .
OTBET IPABUIIBHBINA, HO
3. BeicTynanu 3a cBOOOy CIOBa, ITEYaTH U COBECTH. N
HE IOJIHBII;
0 OayIOB — OCTalIbHEIE
cirydau
3 OaJu1a -TIOJIHBIH
MPaBUIbHBIN OTBET;
1. «Eprenuii Omnerun». A.C. Ilymkun. Wpes o 2 Oayuta — - eciid
HepasJeIEHHON JI00BHM, KOTOpas OTpa3wjiach Ha BCel JIONyIIeHa OJIHa
YKU3HU TTIABHBIX T€POEB, O YECTH U JOCTOMHCTBE. OIIMOKA/HETOYHOCTD /
2. «'epoit Hamero BpemeHu». M.IO. JlepMOHTOB. | OTBET NPaBUJIbHBIH, HO
90 Unes o moTepssHHONW HPAaBCTBEHHOCTH, O 4YEJIOBEKE, Yy HE IOJIHBIH;
KOTOpOTO TIPH BCEX €ro JOCTOMHCTBAX OTCYTCTBYIOT 1 6am1 - ecu
UJealnbl U KU3HEHHBIC YCTPEMIICHUS. JIOTYIIIEHO JIBE U TpU
3.«Cgetrnanay. B.A. KyxoBckuii. ines o Tom, 4TO | OUIMOKU/HETOYHOCTH /
UCTUHHAs JI000Bb M HEMOKoJeOuMas Bepa CIOCOOHBI | OTBET MPaBUIILHBIN, HO
YCTPAHUTH JIFOOBIE CTPaxXy U COMHEHHUSI. HE TIOJIHBII;
0 6am10B — OCTAJILHEIE
cirydan
16 — momnHoe
MIPaBHIIBHOE
91 A3B1B4I2]15 COOTBETCTBHE;
0 6 — ocranbHbIE
ciydau
16 — moiHOE
MpaBUIILHOE
92 53142 COOTBETCTBHUE;
0 6 — ocTanpHBIE
CITyqan
16 — momnHoe
93 231554 MpaBUIIHLHOE

COOTBCTCTBHUC,
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0 0 — ocrajpHBIE

ciydau
A 10 — nonHoe
ObocHoBanue BbIOOpa: NpaBUIIHLHOE
94 A. «/loMocTpoit» — 3T0 cBOJ IpaBWJl, BKJIOYaBIINN COOTBETCTBHUE;
B ce0sl pEKOMEHJAIMU JJIs YKPEIUICHUS TPaJULMOHHBIX 0 6 — ocraynbHBIE
CEMEMHBIX YCTOEB. ciydau
2 GaJa -TIoJTHOE
ABJ] MpaBUWIbHOE
O6ocHoBaHME BBIOOpA: COOTBETCTBHUE;
A. AHTaOJIEMEHT — BEPXHsSA TOPU3OHTAIbHA, 1 6amn — - ecnu
95 OMUPAIONIASICS HA KOJIOHHBI YaCTh 37aHUsI. JIOTyIIEHa OJIHA
b. Kanurenp — nexopaTUBHO BEHUAIONIAs YacTh | OIMIMOKA/ HETOUHOCTBH/
KOJIOHHBI UJTH TTHJISICTPBI. OTBET MPABWIbHBIN, HO
J1. KonoHnHa — 4acTh COOpYKEHHsI B BUJIE BHICOKOTO HE TOJTHBIN;
CTOJI0a, CITYKAIETO OMOPOH MHBIM YaCTSIM 3/IaHUS. 0 GayuToB — OCTaJIBHBIC
ciydau
A
O6ocHoBaHue BbIOOpA:
9 16 — momnHoe
A. JluTeparypHbIil S3BIK — TJABHBIM TPHU3HAKOM DABIILHOE
SBIIAETCS HOpPMATHUBHOCTh, Ha JISI mumyTt pasnuyHbie p
% TEKCTHl (HAay4YyHBIC CTaThU, IEPUOJUYCCKHUC HW3JIaHUS COOTBETCTBHC,
i ’ p ’ 0 6 — ocranbHbBIE
y4eOHUKH, 3aKOHBI, Xy/10)KECTBEHHbIE MTPOU3BEICHNUA); HA cvaan
JISI roBopsT 0Opa3oBaHHBIE JIIOJU; MPU3HAH B KayeCcTBE i
JTaJIOHA
2 Gaa -TIoJTHOE
MPaBUIILHOE
1. Penurno3noe HMCKYCCTBO MPUOOpETaeT CBETCKHE
COOTBETCTBHE;
YEePTHI.
1 Gamn — - ecnu
2. HxoHomucen mMOdy4aeT MOpAIbHOE TMPABO
JIOTyIIIEHAa OJIHa
97 MOJINKCHIBATh CBOIO PaboTy.
. | ommnOKa/ HETOYHOCTH/
3. Hcnonp3oBaHuE <«GKUBOMOJOOUS» - CIOXKHOM .
R OTBET MPABWIBbHBIN, HO
CUCTEMBI  JKUBONHCHBIX  TPUEMOB,  TIO3BOJISBIIUX .
nepenaBath 00bEM, (hakT U I[BET JINI] HE TOJTHBIH,
p ’ Py ’ 0 GannoB — ocTajabHbIE
ciydau
2 Ganna -1oyiHoe
1. K. CumonoB «Kmu wmens». Tema: mo00Bb
MpaBUIILHOE
KCHIIMHBI, TIOMOTAIOMIasl BBIAEPKATh BCE HCIBITAHUS
. COOTBETCTBHE;
BOMIHBL. 1 Gamn — - ecnu
2. B. JlebeneB-Kymau, A. AnekcaHIpos.
. JIOTyIIIeHa OJIHa
98 «CpsieHHast BoiiHa». Tema: mpu3bIB Hapoma K OoprOe
omnoKa/ HETOYHOCTh/
MIPOTUB BParoB, K 3amute PoauHbl .
. U OTBET MPABWIBHBIHN, HO
3. A. T. TBapnosckwii. «Bacumuii Tépkun». Tema: .
MOJIBUT TPOCTOTO COJAaTa CCKUU XapakTep, ero HE HOJHRIH,
p > PY PAKTED, 0 GannoB — ocTajbHBIE
HPABCTBEHHAS CHJIA U TATPUOTH3M.
ciydau
1. Cmsruenue neH3ypol. Paspemienne myOiIMKoOBaThH 3 Gayuta -TOJTHBIN
TUTEepaTypHbIC MTPOU3BEICHHUS, HE JOMYIICHHbIE B MeYaTh | TMPaBUIbHBINA OTBET;
Bo BpemeHa JL.U. bpexneBa: «Msb» EB. 3amAruHa; 2 Gamnna — - eciu
99 «KotnoBan» H. IlmatronoBa wu g1p.; paboter A.U. JIOMyIIEHa OJIHA
ComKeHUIIbIHA. OIIMOKa/HETOYHOCTD /

2. Pa3BepThiBaHME Ha CTpPaHHUIAX MEPHUOJHMUECKUX
W3JIaHUM JIUCKYCCHIl O BBIOOpE MYTH OOIECTBEHHOTO

OTBET NPABUJIBHBIN, HO
HE ITOJTHEIN;
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pa3BuTHs — razera «ApryMeHTbl W (akTh», KypHaI
«HoBs1ii MupY».

3. Tlagenue <«KelIe3HOIO 3aHaBeca». Hauvamo
BCTPaUBAHMS POCCUICKOM KYJIbTYPBl B MUPOBYIO. Pycckue
NesATeI HWCKYCCTBa, Y4Y€HBbIE, TpEXJe padoTaBIIHe B
W30JISIIUH, TPUOOPENTH H3BECTHOCTh W TPHU3HAHUE Ha
3amnae.

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciydau

1. Hanpagnstoiei 1 pyKoBOJSLIEH CUIION B cTpaHe
sBisiercst KoMmyHucTHueckas mapTusi OT MapTHHOMN
JIMHUH, KOTOPOH «OTKJIOHSTCS» HENb35

3 OaJiia -IOJIHBII
MIPABUIIbHBIN OTBET;
2 Oayia — - ecinu
JIOITYIIICHA OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPaBUIbHBIN, HO
HE IIOJIHBII;

100 2. Mononéxp nomkHa OBITH TpenaHa Ponaune, 1 Gt - eciu
MapTHH, KOMMYHU3MY
3. bora Her. Bnacth siBisieTCs BBICIIMM OpPTaHOM, JIOMYIIEHO AIBE 1 TPH
OIIMOKH/HETOUYHOCTH /
KOTOPOMY 3aIPEIICHO MePEUNTh. o
OTBET MPABWIbHBIIN, HO
HE ITOJIHBIN;
0 GaymIoB — OocTaJIbHBIC
ciydau
16 — monHOE
MpaBUJILHOE
101 A3B4BI1I"2/15 COOTBETCTBHE;
0 6 — ocranbHbIE
ciydau
b 16 — nonHoe
O6ocHoBaHMe BbIOOpA: IpaBUJIbHOE
b. CemuHapbl-mUCKyCCHUH, OCHOBaHHBIE Ha COOTBETCTBHUE;
poOJIeMHOM 00yUYEeHUH, CTUMYJIUPYIOT aKTUBHOE y4acTHe 0 6 — ocTanbHBIE
CTYIEHTOB B  OOCYXIEHHU  CJOXHBIX  BOIPOCOB, ciydau
apryMEHTAIIUIO0 CBOCH IMO3UIINH, aHATN3 AIbTEPHATUBHBIX
102 TOYEK 3PEHUS U KPUTHYECKOE OlleHWBaHUE WH(OpMAIUH.
Jlpyrue MeTOIbI, XOTS ¥ BXKHBI JJIT 00YYeHUs, HE B TAKOMH
CTETIEHH aKIEHTHUPYIOT BHMMAaHHE HAa Pa3BUTHH yMEHUS
KPUTUYECKH MBICIHTh. JIeKInu mepenaroT nHPOpMaIuio,
MPAKTUYECKHE  3aHATUS —  3aKpeIUIIOT  HAaBBIKH,
KOHCYJbTUPOBAHUE — WHIUBUIYATH3UPYET MPOIIECC,
BUJICONIEKIINN — BU3YAIIM3UPYIOT MaTepuan. Jluckyccus xe
TpeOyeT aKTUBHOT'O OCMBICJIEHHS U aHaJIn3a HH(OpMalKH.
B 16 — monHOE
O6ocHoBaHMe BbIOOpA: MpaBUJIbHOE
B. Pa3BuTHe KpUTUUYECKOTO MBIIUICHUS TpeOyeT COOTBETCTBHUE;
aKTUBHOTO BOBJICUEHUS CTYJIEHTOB B IpOLIECC OOY4YEHHUS. 0 6 — ocranbHbIE
Huckyccun, nebaThl W aHAIW3 KEWCOB CTHUMYIHUPYIOT ciydau
103 CTYJICHTOB K aHaIU3y HWHQpOpMAIu, (OpMYyITUPOBAHUIO

apryMEHTOB, PACCMOTPEHHMIO AJIBTEPHATUBHBIX TOYEK
3peHUsI U TPUHATHIO OOOCHOBAHHBIX perieHuit. OcTanbHbIC
BapHaHThI MOJAPAa3yMEBAIOT MAaCCUBHYIO POJb CTYJIEHTAa U
HE CIOCOOCTBYIOT Pa3BUTHIO HABBHIKOB KPHUTHYECKOTO
MBILJIEHUS.
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Otsert: b 10 — nonHoe
Ob6ocHoBaHMe BbIOOpA: MpaBUIILHOE
[IpaBuibHblii  oTBeT b oTpakaeT NPUHIIMIIBI COOTBETCTBHUE;
aKTUBHOTO OOYUYEHHs, CTUMYJIHPYIOIIETO KPUTHYECKHMA 0 6 — ocranbHbIe
aHaJIM3 U TIyOOKOe MOHMMaHHe. ['pyInoBble AUCKYCCUU ciydau
MO3BOJISIIOT ~ CTYAGHTaM  OOMEHMBATBCS  WJACAMH,
104 apryMEHTHPOBaTh CBOM TO3HWIIMH, a IOCJCAYIOIIEee
MUCHbMEHHOE  3aJaHh€ CHOCOOCTBYET  3aKpEIUICHHIO
MOJIYYEHHBIX 3HAHUHM M Pa3BUTHUIO HABBIKOB MHUCHMEHHOM
KOMMYHHUKauu. MeTox CTUMYJIHpYET B3aMMOJCHCTBHE
MEXIYy CTyIEHTaMH, pa3BUBAaeT HAaBBIKM pPadOTHl B
KOMaHJe, 4YTO KpahHe BaXHO JUId  YCHEUIHOU
npodeccnoHaNbHOM e TENIbHOCTH.
BJ]
O6ocHoBaHue BbIOOpA:
KoMMmyHHKaTHBHBIE KOMIIETEHIIMH TPETIOAaBaATENS
HampsIMyIO CBSI3aHbl C yMeHUEeM 3P (GEeKTUBHO MepeaaBarh
uHpopmanmio cryaeHtam. Bapuant B (scHO M TOYHO
dbopMynupoBath  yueOHBIH  MaTepuan)  HAIpPSIMYIO 2 Oajta -1oJIHOe
OTHOCUTCSI K 3TOMY, TaK KaK YETKOCTb M TOHSTHOCTb MpaBUIIHLHOE
U3NIOKEHUST —  KJIIOYEBBIE  DJIEMEHThl  YCHEIIHOM COOTBETCTBHUE;
KOMMYHHKAIUH. 1 6ann — - ecnu
105 Bapuant /I (3¢ exTuBHas npezeHTanus yaeOHOTo JOTyIIIeHa OJIHA
MaTepuasa) TaKXke MoJApa3yMeBaeT YMEHHE OpraHU30BaTh | OMIMOKA/ HETOYHOCTH/
U MPEACTaBUTh UH(POpMALIMIO TAKUM 00pa3oM, 4TOOBI OHA | OTBET MPABUIILHBIN, HO
Obula BOCIIPHHATA W TOHATa cryaeHTamu. OcTanbHbIe HE TTOJIHBIN;
BapUaHTHI OTHOCSITCS K IpYyTUM acniektam | 0 6ayioB — OCTalIbHBIE
npoeCCHOHATFHON ~ KOMIETEHTHOCTH — TpEeroiaBaTess clrydau
(MeTonuYecKkue HaBBIKM, CaMOpa3BUTHE, ITOHHMaHHE
MO3HABATENBHBIX MPOIECCOB, COTPYAHUYECTBO, Pa3BUTHE
KPUTHYECKOT'O MBIIIUIEHUS, BIaJIeHUE TEXHOJIOTUSIMH ). DTH
KOMIIETEHIIH BaXKHBI, HO HE OTHOCSTCSI HEMOCPEICTBEHHO
K KOMMYHHKaTHUBHBIM.
Ab
Ob6ocHoBaHMe BbIOOpA:
A.  CoBpeMeHHbIE  TEXHOJOTMU  OOy4YEHHS
CMOCOOCTBYIOT ~MOBBIIMIEHUIO MOTHBAllUM  CTYIEHTOB, 2 GalLia ~[OIHOE
VIYYIICHUIO YCBOGHHS Marepuaia, pa3BUTHIO HAaBBIKOB
MpaBUIILHOE
KPUTMYECKOTO  MBIIUIEHUSI M CaMOCTOSITEIbHOTO .
COOTBETCTBHE;
oOyueHus. OHU TO3BOJIAIOT aJaNTHPOBaTh OOydeHHE K | Garmi — - e
pa3NUYHBIM  CTHJIIM ~ OOyYeHHsT W MOTPeOHOCTAM
JIOTTyIIIeHa OJTHA
106 CTYZICHTOB, a TaKKe TMOBBIIAIT APPEKTHBHOCTD

UCIOJIb30BaHUS Y4€OHOTO BPEeMEHH.

b. [IpenonaBanue, OPUECHTUPOBAHHOE  Ha
MIPAKTUYECKHE HABBIKM U KOMIETEHIIUH, BOCTPEOOBaHHbBIE
Ha pBIHKE TpyZAa, MOBBIIMIAET MOTHBALMIO CTYJIEHTOB,
nenaer oOy4yeHHe Oosiee NMPUKIATHBIM M PEJICBAHTHBIM.
OT0  cnocobCTByeT — ycmemHoW  mpodeccuoHanbHOM
COLIMAJM3allMi  BBIIYCKHUKOB W  TOBBIIIAET  MX
KOHKYPEHTOCIIOCOOHOCTh Ha PhIHKE TpYJa.

OIIMOKa/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — oCTaJIbHEIE
ciy4yau
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107

1.ITpumepHbIi J1aH MEpONPUATHIT o
COBEPILIEHCTBOBAHUIO y4e0HO-METOIUYECKOTO
obecrieueHus:

1. AHanu3 TeKynmx MpoOJieM BBICHIETO y4eOHOTO
3aBe/IeHUSI.

1.1. OmnpeneneHue KIOYEBBIX BOIPOCOB IIJIaHa
MEpOIPHUSITHH.

1.2. BrisiBnenne PHUCKOB OTCYTCTBHS
KOMILJIEKCHOTO METOUYECKOTO obecrieyeHus
00pa3oBaTeNBpHOrO IpoIiecca.

1.3. Onpenenenre NPUIHH MPOOIICMEI.

2. Pazpaborka TpeGoBaHMii K TpaHchopMaruu
y4e0HO-METOIUYECKOT0 00eCTIeueHUsI.

2.1. Y4eOHO-MeTOINYECKOE oOecnieueHue
o0pa3oBaTeNpHOTO  Mpolecca  JODKHO — OTIUYaThCA
pasHooOpasueM, COOTBETCTBOBATH BapUATHBHBIM
00pa3oBaTeNbHbIM IPOTPAMMAM.

2.2 Cucrema y4e0HO-METOIUICCKOM
JOKYMEHTAIIUU U CPEJCTB OOYUYCHHSI JOJDKHA OXBATHIBAThH
BCE OCHOBHOE CO/IepKaHKe MPOTrPaMMHOI0 MaTepuana.

2.3. Ucnonp30BaHn€ UHCTPYMEHTOB JUArHOCTHKHU
1 00paTHOM CBSI3H.

3. Omnenka 3GEeKTUBHOCTH pPE3yNIbTaTOB Y4eOHO-
METOJIMYECKOTO obecrnieueHus 00pa3oBaTeNbHOTO
mporecca By3a.

3.1. Kpurepun >ddextuBHOCTH  00yUeHUS
CTYACHTOB U JJISl IIPENIOJABATEIICH.

3.2. OmpeneneHue  METOJOB  MOHUTOPUHTA
mpolecca M3MEHEHUH METOJMYECKOro 0o0ecrnedyeHus Kak

nporpecca.
3.3. TIlocrosiHHBIM aHanmu3 UHGOPMALMU KaK
OCHOBBI HENPEePbIBHOTO COBEPILEHCTBOBAHMUS,

KOPPEKTUPYIOIIUE JNEHCTBUS U MPEayNpekaaronie, Kak
COCTaBHbIE YaCTH IpoIlecca MOBBIIICHUS KauyecTBa.

2. BeiBog. 3agauun pedopMupoBaHusi 00pa3oBaHUs
B By3ax Poccum mnpesmonaraioT COBEpIIEHCTBOBAHUE
CHUCTEMBbI BBICILIETO o0Opa3oBaHus, MOJITOTOBKY
KBATM(HUIMPOBAHHBIX ~ KagpoB Uil OOJerdyeHus
JOJITOCPOYHBIX TOTPEOHOCTEN OTpaciiel dKOHOMHKUA H
couuaipHOW  cdepbl,  co3laHME  MHHOBAIIMOHHOM
o0Opa3oBaTenbHOI UHDPaACTPYKTYPHI, CHUCTEMBI
HeMpepbIBHOTO 00pa3zoBaHus U Ap. B pycrne stux 3amau
3HAYUTENIIbHO  YCWJIMBaeTcs  poiib  3(PPEKTUBHOCTH
pe3ylbTaTOB  KOMIUIEKCHOTO  Yy4eOHO-METOINYECKOTO
oOecnieueHrs 00pa30BaTENBHOIO Ipolecca B BBICHIIUX
y4eOHBIX 3aBEICHUSX.

3 Oasa -TOTHBIN
IIPaBUJIBLHBIN OTBET;
2 6anna — - eciu
JIOTyIIeHa OJIHA
OIIM0KAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET NPABUIIHHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJILHEIE
ciy4au
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ITpumepHsIit ILJIaH MEpONPHUITHI 10
COBEPILICHCTBOBAHHIO Y4e€OHO-METOJUUYECKOT0 KOMILIEKCa
CaMOCTOSITENTbHOM pabOThI CTYIEHTOB.

1. AHanu3 TeKymux MnpodyieM BBICIIErO y4eOHOTro
3aBEJICHHUS.

1.1. BeIsiBIIeHHE KITIOYEBBIX BOIPOCOB M MTPOOIIEM.

3 GaJyuta -TIOJTHBIH
MIPaBUIILHBIN OTBET;
2 banna — - ecliu
JIOTyIIIeHA OJTHA
OIITMOKa/HETOYHOCTD /
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1.2. BeisiBiieHHE PUCKOB HEMOJIHOM KOMILIEKCHOCTH
y4e0HO-METOIUIECKOTO 00ECIICUCHHS.

1.3. Onpenenenrie TPUYIUH TPOOIEMBI HETIOTHOTO
y4e0HO-METOIUIECKOTO 00ECIICUCHHSI.

2. Pa3paboTtka TpebOoBaHuii K TpaHchopmauu
y4eOHO-METOIMYSCKOT0 O00CCIICUCHHSI CaMOCTOSTEIbHOM
paboThI CTYIEHTOB.

2.1. YmpaBneHue opraHu3aiueil caMoCcTOSITeIbHON
paboThI CTYIEHTOB.

2.2. Cucrema JIOKYMEHTAIUU
METOJIMYECKOTO KOMILIEKCa
CaMOCTOSITENTLHOW PabOThI CTYICHTOB.

2.3. Ucnosib30BaHUE HHCTPYMEHTOB OLICHUBAHUS U
00paTHO CBSI3H.

3. Ouenka 3¢ ¢heKTUBHOCTH
KOMIIJICKCHOTO METOIUIECKOTO
CaMOCTOSITeNIbHOM pabOTHI.

3.1. OnpeneneHre CUCTEMBI OICHUBAHMUS.

3.2. OmpeneneHrie  METOJOB  MOHUTOpPHHTA
mpoluecca — M3MEHEHHH  ydeOHo- METOJINYECKOTO
o0ecrieueHrs CaMOCTOSTEIIbHON pa0OThI CTYICHTOB.

3.3. Ananu3 uH(pOpMAIMH AN MPEIYNPExKACHUS
MMOTCHIIMATHFHO BO3MOKHBIX HECOOTBETCTBHUH.

2.00mmii BeIBOA. B pamkax coBepiieHCTBOBaHHS
oOpa3oBaHusl B By3ax Poccuu, TOCTPOCHUS CHCTEMBI
POCCUICKOTO o0Opa3oBaHUs 1o MOJITOTOBKE
KBUIM(DHUIIMPOBAHHBIX  CHCIHAIMCTOB,  OOECreYeHUs
WHHOBAIIMOHHOTO 00pa30BaHMs HAMpPaBIEHHOTO Ha POCT
SKOHOMHUKH BO BCEX OOJIACTSAX OOIIECTBEHHOTO Pa3BUTHS,
OIarocoCcTOSHUSL Tpa)xaaH, KECTKOW TMOTpeOHOCTH B
CaMOCTOSITEITEHOCTH TBOPYECKOTO 00ECIICUCHUS PA3BUTHS
Tpyada, 3HAUYMMO BO3pPACTaeT pOJb CaMOCTOSTENbHOMN
paboThI CTYICHTOB KaK IICHTPAIBHOTO acleKTa IMmporecca
o0y4yeHHs U 00pa30BaHMsI

y4eOHO-
obecneueHust

pe3yabTaTOB
o0ecrieueHus

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;

1 6amn - ecnu
JOTYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

0 0a/mI0B — OCTAJILHBIC
cly4dau
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1. CoBpemeHHbIe 00pa30BaTEIbHbBIE TEXHOIOTHH:

Omnmnaita-kypesl 1 MOOC (Massive Open Online
Courses): oHM MO3BOJISAIOT CTYJICHTAM U3y4aTh MaTepHalIbI
B yZI00HOE BpeMs M TeMIle, a TaKKe MOoJydaTb JIOCTYI K
KypcaMm OT BEAYIIHUX YHUBEPCUTETOB U DKCIIEPTOB.

CTyneHTl MOTYT YIJIyOMTh CBOM 3HaHUS B
cnenuduueckux o0JacTIX MEHEHKMEHTa, TaKUX Kak
CTPAaTeTUYECKUM  MEHEIKMEHT  WIM  YIpaBJIEHUE
MPOEKTaMHU.

CUMYISIIMOHHBIE UTPBI U KEHC-METO/A: 3TH METO/IbI
MO3BOJISIIOT CTYJCHTaM NMPUMEHSTh TEOPETHUECKUE 3HAHUS
Ha TpPaKTUKe, pa3BUBas KPUTUYECKOE MBIIUIEHUE U
HABBIKH MTPUHSATHS PEIICHUH.

Crynentsl  ywarca paborath B KOMaHJe,
aHATM3UPOBaTh CHUTYAllMH W HAaXOAWTh ONTHMaJbHbIC
peLIeHHsI B YCIOBUSAX HEONPEIEIEHHOCTH.

WnTepakTuBHble MIAaTGOPMBI JII COBMECTHOM
pabotel (Hanpumep, Google Workspace, Microsoft

3 Gaia -IOJIHBIN
MIPAaBUIIbHBIN OTBET;
2 Ganna — - ecliu
JIOMyLIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIN, HO
HE TIOJHBIN;

1 6am1 - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKHN/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — oCTaJIbHEIE
ciydau
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Teams): >t IaTGOPMBI CIOCOOCTBYIOT B3aMMO/ICHCTBUIO
MEXIYy CTyIEHTAMH U TMPENoJaBaTeIIMH, a TaKXKe
MO3BOJISIFOT OPTaHU30BbIBATh IPYIIIOBBIC IPOEKTHI.

CTyzIeHThI pa3BUBAIOT HABBIKK KOMAHIHOW Pa0OThI
U KOMMYHUKALUU, YTO SBJSETCS BaXXHBIM AaCIEKTOM
paboThI MEHEKEpAa.

2. HTerpamus TeXHOJOTHI B Y4eOHBIN TTpoIIece:

Jlekuuu: HKCMONIB30BAHME OHJIAWH-KYPCOB  Kak
JIOTIOJIHUTEIBHOTO MaTepuana s CaMOCTOSTEIbHOTO
m3yyenus TeM. llpemongaBarens MOXKET Ha3HA4aTh
KOHKpETHBIE MOJIYJIN JJIsl U3YUEHUS Mepe]l JISKIHEH.

CemuHapbl: NpPUMEHEHHME KeWc-Meroma s
aHaliM3a peanbHbIX OusHec-cuTyauuid. CTyIEeHTBI MOTYT
paboTaTh B Ipynmax, MUCHOJb3YysS CUMYISIUOHHBIC UTPHI
JUIS IPAKTUYECKOTO MPUMEHEHUS TEOPHUH.

[IpoexThl: opraHu3aiusi TrPYIIOBBIX ITPOEKTOB C
UCIOJIb30BAaHUEM HHTEPaKTUBHBIX MaThopM. CTyIeHTHI
MOTYT COBMECTHO pa3padaThiBaTh OH3HEC-TIAHBI WIIH
npoBoauth SWOT-ananu3 kommnanuii.

110

1. OcHOBHBIE 3Tambl BHICTPAUBAHUS TPAECKTOPHUU
po¢eCCHOHATILHOIO POCTa:

CamoaHaiii3 U ompezesieHue Lenel: CTYIAEHTb
JOJDKHBl  IIPOBECTH  CaMOAaHAJIM3 CBOUX HHTEPECOB,
CWIBHBIX M CJIA0BIX CTOPOH, a TaKXKe ILEHHOCTEH. IDTO
IIOMOXKET UM OIIPEJENIUTh, KAKHEe POJIU B MEHEDKMEHTE UM

Hauboiee WHTEPECHBI (mampumep, yIIpaBJICHUE
npoektamu, HR-MeHemKMEHT WIM  CTpaTerm4ecKui
MEHE[KMEHT).

Pekomenayercs  HMCHOIB30BaThb  MHCTPYMEHTHI,
takue kak SWOT-ananu3 (aHaqu3 CHUIBHBIX U CJIA0BIX
CTOPOH, BO3MOXHOCTEHl U yrpo3), 4YTOOBI TIOMOYb
CTyJIGHTaM  JIy4dllle  TIOHSTh CBOM  KapbepHBIC
MPEANOYTEHHUS.

Ormpenenenrie HEOOXOAUMBIX KOMIIETCHIIMM: Ha
OCHOBE BBIOpaHHBIX KaphEPHBIX 1€ CTYACHTHI TOJKHBI
ONpENEINTh KIIIOUEBbIE HABBIKM M 3HAHUA, KOTOpbIE
HEOOXOIUMBI IS JOCTHXKEHUS ATHX Ieneit. Hampumep,
€CJIM CTYJIEHT XOYET CTaTh MEHEIXKEPOM I10 IPOEKTaM, EMY
MOTYT TIOHAQJIOOMTBHCS HABBIKU YIPABICHHUS BPEMEHEM,
KOMMYHHKAITUU U pabOThI C KOMaH 0.

[[nanupoBaHue mIAroB K JIOCTHXKEHUIO IIETICH:
CTYICHTBl JIOJDKHBI pa3paboTaTh KOHKPETHBIM IJIaH
JNEUCTBUUA C YETKUMH CpPOKaMH. DTO MOKET BKJIIOYATH
ydyacTue B  CTQXUPOBKax, MPOXOXKJIECHHE KYypCOB
TTOBBIIICHHS KBaTMUKAITIT W TOJTyYeHUE
cepTu(dUKaToB B 00JIaCTH MEHEI)KMEHTA.

2. HMHCTpyMEHTBI M  METOABl  MOJIIEPKKHU
CTYJIEHTOB:

OO6pa3oBarenbHble TEXHOJIOTUU: HCIOJIb30BaHUE
OHJIalH-TIaTdOpM Ui OOyYEHHS TO3BOJISET CTYACHTAM
MOJTy4aTh JOTOTHUTEIIbHBIC 3HAHUS B YIOOHOE BpEMSI.

3 Gaia -IIOJIHBIN
MPaBUJIBLHBIN OTBET;
2 Ganna — - ecliu
JOTyIIIeHa OJIHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amIoB — OCTaJIbHEIC
ciydau
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Buenpenue cucreMbl yrpaBieHHs OOyde€HUEM
(LMS), rae cTyieHThl MOTYT OTCIIEKUBATH CBOM Mporpecc
Y TIOJTy4YaTh JIOCTYI K PeCypcaM.

MeHTOpCTBO: CO3AaHUe MPOrpaMMbl MEHTOPCTBA,
I7Ie  ONbITHBIE CHEHHATUCTBl W3 HUHIAYCTpUH OyayT
MOMOTaTh CTYJIEHTaM ONpPENEsATh KapbepHbIE MYyTH WU
JaBaTh COBETHI [0 PA3BUTHIO HEOOXOAUMBIX HABBIKOB.

[IpakTuueckue 3aHATUS: OpraHU3ALMUS CEMHUHApPOB
U MacTep-KJIacCOB C YYacTHEeM MPaKTUKOB U3 cdepsl
MEHE/DKMEHTa. JTO TMO3BOJIUT CTYJEHTaM IOJYyYUThb
MPAKTUYECKHUH OTBIT U Jy4llle MOHATh TPeOOBAaHUS PhIHKA
TpyAa.

10 — montHOE

NpaBUIHLHOE
111 A4b2B5I'1/13 COOTBETCTBHE;
0 6 — ocranbHbIC
cllyyau
16 — monHOE
IPaBUIbHOE
112 24513 COOTBETCTBHUE;
0 6 — ocranbHbBIE
ciydau
16 — nonHoe
MpaBUIIHLHOE
113 A2Bb3B4I'5/11 COOTBETCTBHE;
0 6 — ocranbHbIC
cllyyau
b 10 — nonHoe
Ob6ocHoBaHMe BbIOOpA: IIPaBUJIbHOE
b. cornamenue, TOCTUTHYTOE IMTyTEM TOJIOCOBAHUS, COOTBETCTBHE;
OCHOBBIBAETCS Ha Pa3JeJIeHUH U Ha NMPHUHILHUIE «BBIMIPal 0 6 — ocranbHbIe
114 WIA TIPOWTpall», KaXIas CTOpPOHa HE 00s3aTe’lbHO clrydau
IBITACTCA MOHATh MO3MLMHU, MHTEPECHl U MOTPEOHOCTH
JPYTOi CTOPOHBI, TO3TOMY ITEPETOBOPEI MOTYT IPOXOANUTH
JOCTaTO4YHO OBICTPO, B OTIMYME OT JIOCTHIKEHUS
KOHCEHCyca, MpH KOTOPOM HEO0OXOAMMO MOApPOOHO
00CYXJ1aTh KaXKJJ0€ MPEeAJI0KECHHE.
1. OcHoBHbIE TpUHLIKIIBI «IpuHLIKIIA [TapeToy: 2 Ganna -1oyiHoe
[Tpuniun ITapero, Takxe N3BECTHBIA KaK MPaBUIIO IPaBUIbHOE
80/20, yrBepxkmaer, uto 80% pe3yabTaTOB YacTO COOTBETCTBUE;
nocruratorcss 3a cuer 20% ycunuil. B koHTekcTe 1 6amn — - ecnu
MIEPEroBOPOB 3TO O3HAYAET, YTO HEOONBIIOE KOIUYECTBO JIOTTyIIIeHa OJTHA
KITIOYEBBIX BOIPOCOB MJIM MHTEPECOB MOXKET MPUBECTH K | OHIMOKa/ HETOYHOCTB/
3HAYUTENBHBIM pE3yJbTaTaM il O0EHX CTOPOH. OTO | OTBET MPAaBHIBHBIN, HO
115 MOJIpa3yMeBaeT, 4TO CTOPOHBI JOJDKHBI CTPEMHUTBCS K HE TOJIHBIN;
CO3JIAaHHUIO PEIICHHUs, KOTOPOE YAOBJIETBOpseT MHTepechl | 0 0aioB — OcTalbHbIE
BCEX YYaCTHUKOB. clryyau

2. llaru 1y1st JOCTUKEHHUSI COBMECTHOTO PEIIEHUS:

WNnentudukanuss MHTEPECOB: Ha IEPBOM JTame
B)XHO BBISICHUTH OCHOBHBIE MHTEPECHI KaXKJI0W CTOPOHBI.
DTO MOKHO CZIENIaTh Y€Pe3 OTKPBITHIE BOMPOCHI K aKTUBHOE
CIyIIIaHUE.
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I'enepanyst BapuaHTOB: NOCJIE TOTO KAK MHTEPECHI
OyZayT ompeneseHbl, CTOPOHbBI JOJKHBI COBMECTHO IpH
IIOMOIIIM MO3TOBOT'0 LITYpMa HATH BO3MOXHBIE PEILICHHUS.
BakHO HE KpUTHKOBaTh WJEM HA 3TOM 3Talleé — IPOCTO
TE€HEPUPOBATH UX.

Onenka ¥ BbIOOp ONTHMAIBHBIX PEIICHUH: 3aTeM
CTOPOHBI JTOJIKHBI OLEHUTD MPEAJIOKEHHBIE BAPUAHTHI 110
KpUTEPUSIM B3aUMHOW BBITOJBI M OCYLIECTBUMOCTU. IJTO
MOXET BKJIIOYAaTh AHAJIU3 PUCKOB M BBIFOJ Ka)J0ro
BapHaHTA.

1. Ctparerus «ropr» OCHOBaHa Ha KOHKYPEHTHOMU
MOJICJIH, TJIe CTOPOHBI CTPEMSATCS MAaKCUMHU3UPOBATH CBOU
BBITO/IbI 32 CUET IPYTOil CTOPOHBI. ITO MOKET BKIIIOYATh B
ce0si IKECTKHE TIEperoBOpbI, TAe KaXaas CTOpOHa
BBICTABIIIET CBOM TpPeOOBaHHS M TIBITACTCS JOOUTHCS
Jy4IIUX YCIOBUM.

Ora cTparerus HauOonee d(¢eKTUBHA B
CUTYaIUIX, KOTJa CTOPOHBI UMEIOT YETKO OIpeCIICHHbIC
MO3UIUH U 1IeNM, HApUMeEp, NP OINpPEAeTICHUH 1IEHbI Ha
NPOAYKT WM ycayry. Takke oHa MNOAXOIUT IS
KPaTKOCPOYHBIX CJENOK, TJleé BaXHO OBICTPO JOCTHUYb
corjamieHus 6e3 riiyooKoro aHajin3a HHTEPECOB CTOPOH.

2. COBMECTHBII MOHMCK pEHICeHHs MPOoOIeMbl. JTa

2 Gamia -1oiaHoe
MPaBUIILHOE
COOTBETCTBHE;

1 6amt — - eciu
JIOIyIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPaBUIIbHBIN, HO
HE IIOJIHBII;

0 6ayI0B — OCTaNBHBIE
cirydau

116 CTpaTeruss OCHOBaHa Ha COTPYIHUYECTBE  MEXKIY
CTOPOHAMH JIJIsl HAX0XKJICHHUS B3aUMOBBITOJTHOTO PEIICHUSI.
Bmecro Toro 4troObl paccmarpuBaTrh Jpyr Apyra Kak
IIPOTUBHUKOB, CTOPOHBI pab0Tal0T BMECTE /171l BBISIBICHUS
OOIIMX HMHTEPECOB M CO3JaHUSl PEUICHHM, KOTOphIE
YIOBIIETBOPSIIOT 00€ CTOPOHBI.
CoBMeCTHBIN MOUCK PEIICHUs MPEIIOYTUTENEH B
JOJTOCPOYHBIX OTHOIIEHUSX, KOTJa Ba)XHO COXPAaHUTh
MapTHEPCTBO U YKPENHUThb JIOBEpHUe. ITa CTpaTerus
[oJIe3Ha B CJOXKHBIX CHUTyallUIX C MHOXECTBOM
MEPEMEHHbIX, TJe TpeOyeTcss KpeaTHUBHBIM MOIXOJ K
pemieHuo  mpobiem  (Hampumep, TNpu  pa3paboTke
COBMECTHOTI'O IPOEKTA).
BHyTpH KOMaH bl BBIIEISAIOTCS TPU MOATPYIIIBL: 2 Gaa -1osHoe
1. Crabumusatopsl — Xxopomue coTpyaHuku. C IpaBUJIbHOE
HUMH  Jerko  pa6ortate. OHM, Kak  MpaBuio, COOTBETCTBHUE;
OUCTAHLIUPYIOTCA  OT  JIIOOBIX  KOH(JIUKTOB,  T.K. 1 Gann — - ecn
paccMaTpUBAIOT MEPEroBOphl Kak cmocod u3bexarb JIOTIyIIIEHA OJIHA
MPSIMBIX CTOJIKHOBEHUH MIIN 3KCIleccoB. Eciau ux ocTaBUTh | ommbka/ HETOYHOCTH/
OJIHUX, OHHU MOTYT OBITH «00paloTaHbl» | OTBET MPABUIILHBIHN, HO
117 MIPOTHBOIIOJIOKHON CTOPOHOM HYXHBIM €11 00pa3om. HE MOJIHBIN;
2. Jlecrabuiunzaropsl — oy nojpo3putensHeie. C | 0 6amioB — ocTalbHbIe
HUMU TPyJHO paboTaTh. OHU HE BEPST MPOTUBOMOIOKHOM ciy4au

KOMaHie U Topoil He BepiaT coOcTBeHHOW. OHH
paccMaTpuBalOT EPETOBOPHI KaK apeHy Il KOH(IUKTOB.
Ecnu ux octaBuTh 6€3 MpUCMOTpa, OHU MOTYT MOJAOPBAThH
BECh IIPOLIECC MIEPErOBOPOB.

3. KBasu-ueHTpuCTBHI — JIOOU, CIOCOOHBIE
OaJlaHCHPOBATh MEXIY KOHQIMKTYIONIUMHU TTO3HUITUSIMU
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(kak BHYTpM COOCTBEHHOM KOMaHABl, TaK U C
MIPOTHBOIOJIOKHON JeJeraiyeld Win o0IIeCTBEHHOCTHIO).
Ecnu opranusanysi moHUMAaeT CyTh MEPErOBOPOB U XOYET
MIPUITH K COTJIACHIO, TO €H JIJIS ycrexa ClieyeT BhIOparTh
IJIaBOM MMEHHO KBa3HU-LEHTPUCTA, KOTOPBIA BUPTYO3HO
«IUPUKUPYET» IPOLIECCOM IMEPEroBOPOB OT Hayajia 10
KOHIIA.

118

Paznuuaror
JOKYMEHTOB:

1.ZloroBop — mpaBOBOMl aKT, yCTaHaBIMBAOIIUMA
IpaBa U 00A3aHHOCTU CTOPOH. DTO MOXKET ObITh MUPHBIN
JIOTOBOP, COIO3HBII JOTOBOP, JOrOBOP O FapaHTUsAX U T.1.
B mexnyHapoaHolt cepe Hanbosee 3HaYMMBble JOTOBOPbI
WHOTJa  Ha3bplBalOT  MakTaMd C  MOCIEeAYIOLIeH
pacippoBKOM coepKaHMsL.

2.KoHBeHIIUSI — JOTOBOP IO OTAEITHHOMY BOIIPOCY
IIpaBa, SKOHOMUKU WIM aJMUHHCTPUPOBAHUS (HAIpumep,
KOHCYJIbCKHE KOHBEHIIUHU, TAMO>KEHHbIE KOHBEHIINN).

3.Cornamiese —  JOrOBOp IO BOINpPOCY
CPaBHUTEIBHO HEOOJBIIOrO 3HAYEHUS WJIK BPEMEHHOIO
XapakTepa, 3aKJII04acMblii Ha HENPOAODKUTEIbHBIA CPOK
(Hanmpumep, corjamieHue O MOJb30BaHUU NOTPAHUYHBIMU
BOJIaMH, BPEMEHHOE TOPTOBOE COIJIAIIEHUE).

4.1IpoToKON — KpaTKOe HM3JI0KEHHE COIalleHus,
JOCTUTHYTOTO IO ONpeAeaéHHOMY BOIpoOCy (Hampumep,
IIPOTOKOJI [10 TAMOYKEHHO-TapU(PHBIM BOIIPOCaM, IPOTOKOI
O TMpOJUIEHUM CpoKa JeilcTBus Jorosopa). HMHorna
MIPOTOKOJI SIBJISIETCS JIONOJHEHUEM WM Pa3bsICHEHUEM K
JIOTOBOPY WJIN COTJIAIIEHHIO (AONOIHUTENbHBIH IPOTOKOI,
IIPOTOKOJI COTJIACOBAHUS, 3aKIFOYUTENbHBIN TPOTOKOIT).

5.ITpoToKOJI 0 HAMEPEHUAX — COTJIALIEHNEe CTOPOH,
HE UMerollee Iopuanuecko cuibl. OH NpeaHa3HaueH ISt
TOT0, YTOOBI MPOSICHUTH U COTJIACOBATH HAMEPEHUS CTOPOH
Ha OCHOBE YCTaHOBJIEHHUSI OOIIMX HMHTEPECOB B MpOIECcCEe
[IEPErOBOPOB.

6.Jleknaparus 1 MEMOPAaHIYM — JOBOJIBHO peAKHUe
JOKYMEHTBl, B KOTOPBIX CTOpPOHBI  TOPKECTBEHHO
3aABISIOT, 4YTO OyAyT NpUAECPKUBATHCS OJMHAKOBOMH
JIMHUY TOBEJICHUS B KAKOM-TO BOIIPOCE.

7. JKEHTIIbMEHCKOe coryameHue —
HeopUIMANIbHBIN 10r0BOP, 3aKIF0UEHHBIN B yCTHON hopme
MEX/1y 1I0TOBapUBAKOIIMMUCS CTOPOHAMH.

HUTOI'OBBIX

CIIEIYIOIIUE  BUJBI

3 OaJiia -IOJIHBII
MPaBUJILHBIN OTBET;
2 Oayia — - ecinu
JOTyIIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTYIIIEHO JIBE U TPHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

0 0aI0B — OCTaIbHBIC
clydau

119

1. XKéctkuii. [leperoBopiirk, paboTaromIHii B 5TOM
cTuie, ObICTPO MEHCTBYET W MPUHUMAET PEIICHHS, JIETKO
0epéT Ha cebst OTBETCTBEHHOCTbh, YETKO OUEPUMBAET CBOIO
no3unui, 3PGHEKTUBHO 3aMUIIAETCS OT MaHUMYJISIIHNA
MPOTUBHUKA. Takoil meperoBOpIIrK MPEe3eHTYET ce0s Kak
JUnep, CTPEMHUTCS  JIOMHUHUPOBAaTH M 3aKJIIOYHUTh
MaKCHMaJbHO BBITOJHBIA A7si cebst goroBop. [lpu sTom
CBOUM arpecCHBHBIM IIOBEJICHUEM OH, KaK MPaBUIIO,
pazapaxaer ONIMOHEHTOB, MOXKET JIETKO MOTEPSTh K cede
JIOBEPUE U OTTOJIKHYTh MOTEHIIMAIBHOrO MapTHEpA.

3 Gasia -IOJIHBIN
MIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JIOTyIIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIBHBINA, HO
HE IIOJIHBI;

1 6ann - ecinu
JOMYIIEHO JIBE U TPU
OIMOKH/HETOYHOCTH /
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2. Hpyxento0HbIi (mmameTpaabHO
MIPOTUBOMOJOXKHBIA  mpeasinymemy). I[leperoBopiiuk,
MPUACPKUBAIOLIUICA 3TOrO CTUJISA, CIIYLIAET, MOHUMAET
ONIMOHEHTA W MPUHUMAET €r0 MHTEPEChl, OH OT3bIBUUB,
BHUMAaTeJeH, TeprenuB, crokoeH. CobeceqHUuKk C
pPagoCTbI0O MOXKET TOWTH Ha CYIIECTBEHHBIC YCTYIKH
TakOMy  IE€pPEroBOPIIMKY,  IIOCKOJBbKY  YYBCTBYET
MaKCHMaJbHOE pacrojiokeHue kK cebe. Bmecre ¢ Tewm,
«IpYXKeNOOHBI» IMEeperoBOpUIMK HE HACTPOEH Ha
JNOCTH)KEHHE pe3yibTaTa (a TOJIBKO Ha COXpPaHEHHE
OTHOIICHUI ), MO/ AABJIIEHUEM MOXET JIETKO YCTYNHTb, HE
penraercst OpaTh Ha ce0s1 OTBETCTBEHHOCTb.

3. T'uOkwmii. IleperoBopimuk, AEMOHCTPUPYIOIIHI
3TOT CTWJIb, CBOOOJHO TOJICTPAMBACTCS IO/ ONIOHEHTA,
TOTOB JIETKO MOMEHSTh IMO3UIUIO, JUIIb OBl BBIUTPATh
neperoBopsl. Takoe MoBeIeHNEe COMHUTENBHO, 3aCTaBIISACT
3alyMaThCs O YECTHOCTHU MEPErOBOPIIMKA.

4. JortommHsi. IleperoBopiuk 3TOTO  CTHIISA
YIOPEH, MeTaHTUYEH, CKPYITYJIE3€H, TIIATEIbHO TOTOBUTCS
K T[eperoBopaMm, CcTapasch MOJ00paTh  HECKOJIbKO
anpTepHaTUB. TakoW MOAXOM K JIeJIy BCEraa NOAKYNaeT U
MOJIOKUTEIBHO BIMSET Ha OmnmnoHeHTa. OgHaKo HEpenko
«JIOTOIIHBIN» TIEPETOBOPIIMK YPE3MEPHO YIpPsIM, HE
CHOCOOEH chymaTh U IPUHUMATH MO3UIUIO TPOTUBHUKA,
MPUAUPUUB, & 3TO, OE€3YCIOBHO, HE OYJIET CTOCOOCTBOBATH
KOHCTPYKTUBHOMY JTHAJIOTY.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

120

1.CymiecTByeT HECKOJBKO THUIIOB MaHUIYJSIUNI:
MparMaTH4ecKas; reIOHUCTUYECKAs; BCTpEUHasl.

2.IlparmaTudeckoil Ha3bIBACTCS MaHUITYJISAIIHS,
KOTOpasi UMeeT YETKYI0 IIelib. JTO HauOoJiee SICHBIM,
OYEBUIHBIA W TOHATHBIM BHJA MaHUNylIsinuu. [loHSB
CLUECHAPHYIO JIMHUIO, MBI MOKEM OIPEIEIUTh, YETO OT HAC
XOYET ONMOHEHT: B3STh JICHBIH B JIOJT, YBEJIUYUTH CYMMY
KOHTPAKTa, 3aCTaBUTh MOBEPUTH B CBOK COMHUTEJIBHYIO
HJICI0, TUCKPEAUTUPOBATH HAC B Ila3ax JIPYyrux U T.1I.

Ho ObIBaroT MaHUIYNSIIUU, KOTOPBIC CTaBAT B
TYNUK gaxke mpodeccruonanon. Bpose Obl moHUMaeIb, 4To
YeJI0BEK TOOOI MaHUMNYJIUPYET, YyBCTBYEIIb
TICUXOJIOTHYECKOE JaBJieHWe U JUCKOM(POpPT, HO HE
MOHUMAENTb, JIJII 4YE€ro OH 3TO JeiaeT. Takue ciydau
MOXHO OTHECTH K TaK Ha3hIBAEMBIM T'€JOHHCTHYCCKHM
MaHUNyJSIUsIM. ['€IOHUCT — 3TO 4YeJIOBEK, KOTOPBIA UTO-
TO JieniaeT panu MOJTy4YeHUS YIOBOJIbCTBHSI.
I'emoHnCcTHYECKUIT MaHUTTYJISATOP MOJTYYAET YAOBOJBCTBUE
OT CaMoro Mpolecca MaHUITYIUpoBaHus. EMy He BaxeH
pesynbTar. EMy HpaBUTCS BUIETh MOPAKEHHE CBOUX
KEPTB. Y TaKMX MaHHMIYJIATOPOB TOXE €CTh CBOS IENb
(MHAYE 3TO HE OBLIO OBl MAHUTYJISAIIMEH ), TOJIBKO HX IIEJIb
HOCUT HE TMparMaTuyeckui, a, cKopee, aOCTPaKTHBIH
XapakTep: OHU TEM CaMbIM ITOBBIIIAIOT CAMOOLICHKY.

3 Gaia -IOJIHBIN
IIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

1 6ann - ecinu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amnoB — OCTaJIbHEIC
ciy4yau
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Bcerpeunass MaHunyssinus SIBISETCS 3allIMTHON B
OTBCT Ha arpCCCUIO OIIIIOHCHTA. 3Ty MAaHUITYJIAIUIO B
OOJIBIIMHCTBE CIIy4aeB MOXKHO ONPaBIaTh.

10 — nostHOE

MpaBUJIbHOE
121 A4B1B2I'3 COOTBETCTBHUE;
0 6 — ocranbHbIE
ciydau
10 — nonHoe
NpaBUIbLHOE
122 A2B4BII'3 COOTBETCTBHUE;
0 6 — ocranbHbIC
ciydau
16 — monHOE
MpaBUIILHOE
123 A2B3B4I'1 COOTBETCTBHUE;
0 6 — ocranbHbIE
ciydau
1. BHeapeHnue HECKOJIBKUX CIIOCOOOB OOparieHus 2 Ganna -1moyHoe
(Tenedon, yat, movTa, COOOIIEHUS B COLICETAX); CO3/IaHNE MPaBUIILHOE
0a3pl 3HAHWI U OTBETOB HAa YacCThI€ BOIPOCHI; YCKOPEHHE COOTBETCTBHE;
00pabOTKM MHUCHMEHHBIX 3asSBOK C TIOMOIIbIO OOTOB H 1 6amn — - ecnu
4aToB; MOJArOTOBKA K IMKOBBIM Harpy3kaM 3apaHee; JOTyIIIeHa OJIHA
TIIATEIBHBIA 0TOOP ¥ MOTHBAIMS COTPYAHUKOB; CO3JIaHHE | OIIMOKa/ HETOYHOCTH/
MakCUMaJbHO  MPOCTOHM  CTPYKTYpbl  TOJIJEPXKKH; | OTBET MPaBUIIbHBIN, HO
194 MOBBIIICHUE KBATH(DHUKAIIH, COOP METPHK; BRICTPABAHHE HE TTOJIHBIN;
CepBHCa, UCXO/sI U3 3aIIPOCOB KIIMEHTOB. 0 GamnoB — ocTajbHBIC
2. BHeapenuwe mporpaMMHOTO OOECTICYSHHS IS clrydau
aBTOMaTMYECKOW COPTUPOBKU  3allpoCOB M XKajool;
CO3/1aHHE 4aT-00TOB AJIs EPBUYHOI 00pabOTKH 3aIpOCOB
KJIMEHTOB; CMOJIb30BaHNE aHATTUTHUYECKUX UHCTPYMEHTOB
nmo cOopy JaHHBIX O KJIMEHTaX H UX 3aIpocax;
ONEPATUBHOE BBIABICHUE MOBTOPSIOMUXCA MpoOIIeM,
pa3zpaboTka 3 (HEKTUBHBIX pelIeHUun
1. ITporpaMMBbI afanTainuy HOBBIX COTPYIHUKOB IO 2 Gasa -1osHoe
O0OyUYEHHUI0 U 3HAKOMCTBY C KOpPHOpPATHUBHOM KYJIbTYpOU; [IpaBUWIbHOE
MOJAJEPKKAa HOBBIX COTPYJHHUKOB Ha TMEPBBIX JTamax COOTBETCTBHUE;
paboThI; PErynasipHbII MOHUTOPUHT YIAOBJIETBOPEHHOCTH 1 6amn — - ecnu
COTPY/HUKOB; IOJIyueHHEe OOpaTHOW CBSI3M, yIydllIEHHE JIOTyIIIeHA OJTHA
YCJIOBHH Tpy/Aa; BO3MOXXHOCTH JIJIi KaphepHOTO pOCTa M | OIMIMOKa/ HETOYHOCTH/
npo¢eCcCuOHAIBLHOTO o0yueHus; MOTHUBHPOBAHHE | OTBET MPABUIIHHBIN, HO
125 COTPYZIHUKOB OCTaBaTbcs B KOMIIAHWH; CO3/aHUE HE TIOJTHBIH;
KapbePHBIX JIECTHHUI] BHYTPU KOMITAaHUH. 0 6anmnoB — ocTaybHBIE
2. T'ubGkuii pabouuit rpadux U AUCTAHIMOHHOMN ciy4au
paboTer; S(QdeKTUBHAsS cHCTeMa BO3HATPAKICHUN U
OOHYCOB; 370pOBBI OanaHC Mexay pabOoTONW M JIMYHOM
KM3HBIO; BOBJICUEHHE COTPYAHUKOB B MPOLECC MPUHSATHUS
pelieHnid  Ha  BCEX  YPOBHSX, TOBBINICHUE  HMX
OTBETCTBEHHOCTH
1. SWOT-ananm3 I BBIABICHUS CWJIBHBIX W 2 Oayta -ToJTHOE
126 clabbIX CTOPOH MPOJYKTa, BO3MOXKHOCTEH M yrpo3 Ha IIpaBUJILHOE
pBIHKE; aHAM3 TOTPEOMTEIhCKUX TPEAIOYTEHHH ¢ COOTBETCTBHE;
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MOMOUIBI0  OMPOCOB,  (DOKYC-TPYII, HHTEPBBIO C
MOTEHIMATbHBIMU KJIMEHTaMU; KOHKYPEHTHBIN aHallu3.

2. CermeHTanus ayJUTOPHUU T10 LIETIEBBIM IPYIIIaM;
MEePCOHAIM3UPOBAHHBIA MOJXO0J B pEKIaMe; aHalu3 U
KOPPEKIIH PEKIaMHBIX KaHaJIOB; ajanrtanus
MapKETHUHTOBBIX COOOIIEHUH JIJIsi TPUBIICYCHHUS] BHUMAHHUS
nokynareneii; A/B tectupoBanue

1 6amt — - ecim
JOTTYIIIeHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciydau

1. TlpoBeneHnue ONMPOCOB; BHYTPEHHsS OIICHKA
KayecTBa YCIyr BHYTPUM KOMIAHMM (KOHTPOJbHBIE U
KItoueBble nokasatenu 3¢gdexruBuoctu (KPI) Ha ocHoBe
OKUJIaHUM TOKymarened M OTpPacieBbIX CTaHAApTOB);
aHAJUTHKA JaHHBIX. VCIONB3YIOT HMHCTPYMEHTHI JUIS
aHanM3a JaHHbIX  (AeMorpaduueckue, JaHHbBIE O
MOBE/ICHUU JIIOJIeH); B3aMMOJEHCTBHE C COTPYIHHUKAMHU
(Oecenpl, oneHKa mMporpamMm OO0Yy4eHHsI); KOHKYPEHTHBIHA
aHayin3 (MpeUIOKEHHUsT KOHKYPEHTOB); KapTUpPOBaHUE
IIPOLIECCOB JJIsi BBISBJICHUS HEOUYEBUJHBIX Ha IEPBBIN
B3I TIPOOJIeM; TaifHbIE TPOBEPKH.

3 OaJiia -IOJIHBII
MPaBUJILHBIN OTBET;
2 Oayia — - ecinu
JOTyIIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTYIIIEHO JIBE U TPHU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO

197 2. CRM-cuctemMbl H  UHCTPYMEHTHI  JUIS HE MOJIHBIH;
aBTOMATH3AIMH 00Pa0OTKH 3a1IPOCOB M kaob (4ar-00TkI); | 0 6a/wIoB — OCTaIbHBIC
YeTKUE MHCTPYKIMM U CTaHJAApThl OOCIY>KUBaHUS, clydau
cucTeMa OIEHKH KadecTBa TpylJa COTPYIHHUKOB,

MOHUTOPHHI ¥  OI€HKa Tpyda COTPYOHHUKOB C
WCTIOJIb30BaHUEM OOpPATHOM CBSA3H OT KIIMEHTOB.
3. TpeHuHrn W MacTep-KJIACChl MO YITYYIICHHUIO
HAaBBIKOB  OOWIEHHWS C  KIMCHTaMH,  YIPABJICHUIO
KOHGIUKTaMU U S(PQPEKTUBHOMY pPEIICHUIO MPOoOIIeM;
o0y4eHHe Ha pealbHBIX NpUMepax, Kak JCHCTBOBATH B
HECTaHJAPTHBIX CUTYAlUsIX; OHJIAWH-KYpChl U BeOMHApHI
ISt MTOCTOSTHHOTO MTOBBIIICHUS KBaJTH(pUKATTIH
COTPY/IHUKOB B YA0OHOE BpeMsi
1. IlpoBeageHwe oOMpPOCOB © aAHKETHUPOBAHUS 3 Gayuta -ToJIHBIN
COTPYJTHUKOB TUTST BBISIBJICHHUS NPUYUH | TPaBUILHBINA OTBET;
HEYJIOBJIETBOPEHHOCTH M HU3KOW MOTHBAIMU; aHAJIN3 2 Ganna — - eciu
KItoueBbIx mokazareneit s dextuBHocTH (KPI) otnmema JIOTyIIIeHA OJTHA
MPOJIaX 3a MOCHeHue nepruosl; ucnonbp3zoBanue SWOT- | ommbOka/HeTOYHOCTS /
aHalM3a JUTsl OIEHKU CHIIBHBIX U CIIa0BIX CTOPOH OTJENa, a | OTBET MPaBUIIbHBIN, HO
TaKk)Ke BHEIIHUX BO3MOXKHOCTEH W Yrpo3; TpOBEICHHE HE TTOJTHBIN;
WHTEPBBIO C PYKOBOJIUTEISIMH U COTPYAHUKAMH JUIS 1 Gamnn - ecnu
MOJTy4eHHs 00pPaTHOM CBSI3H. JOITYIIIEHO JIBE U TPU
2. Cuctema KPI ¢ yeTknM# 1 M”3MEPUMBIMU LEISIMH | OLITUOKU/HETOYHOCTH /
128 JUIS  KaXJOro COTpYAHMKA; TelMudukanus (UrpoBble | OTBET MPaBUIIbHBIN, HO

JJIEMEHTBI) JUTS MIOBBILLICHUS BOBJICYCHHOCTH
COTPYIHHUKOB; IMpPOrpaMMbl OOy4eHHS] M  pa3BUTHUSA
(oHnalH-KYypChl, TPEHUHIH, HACTaBHUYECTBO); CHCTEMA
MaTepualbHOTO M HEMATEPUAIBHOTO CTUMYJIHPOBAHUS
(mpemuu, OOHYCBHI, IPU3HAHUE 3aCIIYT, KAPEPHBIH POCT).
3. Perynsapusiii morutopunr KPI otaemna npogax
(oO6beM mpofaxk, KOJIUYECTBO HOBBIX KJIMEHTOB, YPOBEHb
YIOBJIETBOPEHHOCTU KIMEHTOB); MOBTOPHBIE OIPOCHI
COTPYAHMKOB U1l OLIEHKY U3MEHEHUS YPOBHS MOTHUBALUU
U YJIOBJIETBOPEHHOCTH; aHAJIU3 TEKY4eCTH KaJpoOB;

HE IIOJIHBI;
0 6amnoB — oCTaJIbHEIE
ciy4yau
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CpaBHEHHE pe3yJbTaToB pPabOTHI OTAeNa A0 M IOocIie
BHEJPECHUS N3MECHEHUH

1. I'nbkas cucrema BO3HArpakacHU U OOHYCOB;
BO3MOKHOCTHU I ¢ po¢eCCHOHATBLHOTO pocra
COTPYIHHUKOB; MPOrpaMMbl TMPU3HAHUA U MOOUIPEHUS;
MOPAJIbHBIN JTyX U MOTHBAIUsl (MOTUBALIMOHHBIE BCTPEYUH,
MO3TOBBIE IITYPMbI); OOCYXJIaTh JMYHBIE WEIU H
KapbepHbIE aMouIuu COTPYIHUKOB, BBISIBUTD
HEZOBOJIBCTBO U MOHATH MOTPEOHOCTH.

2. Ilpo3paunas cucremMa KapbepHOIO pOCTa;

3 Gamia -IOJIHBIN
MPaBUJIbHBIN OTBET;
2 6anna — - eciiu
JIOTyIIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu

129 MOJJIepKKa BHYTpEHHEH KOMMYHHUKAIUH U | JOIYIIEHO JIBE U TPU
BOBJICYCHHOCTH COTPYJHHKOB; DETYISApHBbIE BCTPEYH C | OLIMOKH/HETOYHOCTH /
PYKOBOJICTBOM, KOMAaHJIHBIE€ MEPONPUATHSA; OTKPHITHIE | OTBET NPABUIBHBIH, HO
oOcyxkaeHuss mpoOieMm; cuctemMa OOpaTHOW  CBSI3W; HE TOJTHBIN;
aTMocepa 1oBepUs U B3aMOIIOMOIITH. 0 GamnoB — ocTajbHBIC

3. MeHTOpCKHE TPOTrpaMMbl M WHAWBHIYAIbHbIC clTydau
IUIaHBl  Pa3BUTHS;  aHANU3  MPUYMH  YBOJHHEHHA
COTPYIHUKOB; THUOKMI pabounii TpapuKk ¥ ONIHH
ylajgeHHOU paboThI

1. Tubkme wmeronmomoruu (Agile, Scrum) s 3 Gasna -royHbII
yIpaBJICHUs  MPOEKTaMH C  BBICOKOW  CTENEHBIO | MPaBUIIbHBIN OTBET;
HEOIPEAEIEHHOCTU U OBICTPON KOPPEKTUPOBKHU; CUCTEMA 2 Ganna — - eciu
Bu3yanu3anuu 3agad (Kanban) nns orciexxuBaHus ux JIOTyIIIeHa OJIHA
BHIMIOJIHEHUSI B  pPEAIBHOM BpPEeMEHH U  OBICTPOTo | OHHMOKa/HETOYHOCTH /
pearupoBaHMsT HA M3MEHEHHS, 3aJIeP>KKH; MPOrPaMMHOE | OTBET MPABHIIBHBIM, HO
obecrniedueHre Ui yrpaBiieHUs npoektamu (Asana, Jira, HE IOJIHBIN;
Trello);  neHTpanW30BaHHO  YNPaBIATh  3aJadyaMu, 1 Gaymr - ecnu
OTCJIXKHBATh TIPOrpecc, oOecreynBaTh KOMMYHUKAIMIO | JIOMYIIEHO JABE U TPU
MEXy YIeHaMU KOMaH/IbI. OIIMOKN/HETOUYHOCTH /

2. [wmarpammbl [anta (I1aHupoBaTh 3a7aud, | OTBET MPABUJIBHBIN, HO

130 paccTaBiATh MPUOPUTETHI, BBLACIATh BPEMEHHBIE PAMKHU HE TOJIHBIH;

JUISL WX BBITIOJIHEHMS); pachpeneneHue pecypcoB Ha | 0 6asioB — ocTalnbHBIC

KaX/J0M 9JTale TMpOeKTa; OleHKa pUCKOB, IUIaH clryyau

MUHHMH3ALHAN PUCKOB.

3. O6uwmit KOHTPOIIb (OLIEHKA U KOOPAMHHUPOBAHUE

WCTIOJTHEHUSI TIPOEKTa B IIEJIOM B COOTBETCTBHU C

IUTaHAaMM); KOHTPOJb 3a coJep’KaHHeM (OTCleKUBaHUE

W3MEHEHH);  KOHTPOJIb 32  IMPOIOJDKUTEIHFHOCTHIO

(cooTBeTCTBHE BBINOIHIEMBIX pabOT YCTaHOBJIEHHOMY

NeJIaliHy); KOHTPOJIb PECYpCOB (OTCIIEKMBAHUE 3aTpar,

HE/IOMYIIEHUE UX MPEBbIIIEHHS YCTaHOBJICHHBIM IUIAHOM);

KOHTPOJTb KQUeCTBA U PUCKOB
16 — monHOE
MpaBUIILHOE

131 A4Bb5BI1I2]13 COOTBETCTBHE;

0 6 — ocranbHbIE
cllyyau
10 — nonHoe
NpaBUIILHOE
132 A3B4BI112 COOTBETCTBHUE;

0 0 — ocrajpHbIE
cIrydan
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10 — mostHOE

MpaBUIILHOE
133 A4b5B1I2]/13 COOTBETCTBHE;
0 6 — ocranbHbIe
cllyyau
1. WNHuBuayanu3upoBaHHBII IOAXO0J K 2 GaJia -TIoJHOE
MOTHBAllMM; IPOrpaMMbl THOKOIO BO3HArpaXaAEHUS; IIPaBUIIbHOE
crcTeMa PeryJsipHOi U KOHCTPYKTHBHON OOpaTHOH CBA3H; COOTBETCTBUE;
IIpo3payHas U IOHATHAs CUCTEMa KapbepHOIo pocTa U 1 6amn — - ecnu
pa3BUTHSL. JIOTyIlIEHA OJIHA

134 2. KompoptHas armochepa Ha pabodyem MecTe U B | OIIMOKA/ HETOYHOCTB/
MOTHBAIIUN COTPYAHUKOB; OTKPHITOCTb, KOMMYHHKAIIUS, | OTBET MPABUIIBHBIHN, HO
BOBJIEYEHHOCTh; BO3MOKHOCTHU JUIsl OOyYEHUS U Pa3BUTHUS HE IOJIHBIH;
NepCOHaNa; aKTUBHOE YydYacTHEe B M3MEHEHHUsX BHYTpH | 0 OaisioB — ocTanbHbIE
KOMIIAaHWHW; LEHHOCTH B3aMMOIIOMOLIM M KOMAaHIHOMN cllyyau
paboThI

1. Meroner: Cucremsl Kanban, Scrum; emgunas 2 OaJuia -1oJHoe
nHbOpMaMOHHAs TIATPOPMa; CHHXPOHH3ANUS Pab0dInx NpaBUIIHLHOE
nporeccoB. VHCTpyMEHTBI: HMHTEPAKTHBHOE OOLIEHHE COOTBETCTBHUE;
(BunmeokoH(pEepeHIH, dYaT, TelePOoHHBIE OOCYXKICHUN), 1 6ann — - ecnu
push-koMmmyH#uKarus ((pakcel, MHCbMa, 3JICKTPOHHBIC JIOIyIIeHa OJIHa
MUChbMa, OOHOBJICHMS); OIEpaTUBHAs KOMMYHHUKALUsS | OHIMOKa/ HETOYHOCTB/
(xpaHeHue  MHQOpPMALUMU B ILEHTPAJIM30BAaHHBIX | OTBET IPABUIIbHBIN, HO
XPaHWINILAX ); BHYTPEHHUE BEO-CalTHI. HE IOJIHBIN;

135 2. Yar-00Tel Ha OCHOBE HCKycCcTBEHHOro | ( 6amioB — oCTalbHBIE
uHTeIUIeKTa (00paboTKa YacTo 3aJaBaeMbIX BOIPOCOB U cilydau
TpaH3aKIM, OMOBEIIEHUE O CTaTyce 3aKa3oB); (YHKLUU
caMo0OCTy>KUBaHUs; 00pabOTKa ECTECTBEHHOTO sI3bIKa
(uHTEpIIpeTanus 3aIpocoB MOJIb30BaTeNeH,
dbopmynupoBka Oojiee TPAMOTHBIX W aJalTUPOBAHHBIX
OTBETOB); CHENMAaJbHBIE CHCTEMBI I ABTOMAaTH3aLlUH
paboThl  (CepBHUC-TIECK,  XENI-JIeCK);  OpraHu3aIus
BHYTpeHHeH 0a3bl 3HAHUI

1. HVuHoBamuMoHHas KyJIbTypa (OTKpBITOCTb, 2 Ganna -1oyiHoe
IrMOKOCTh, YBaKEHME K MHEHHUIO KaX/JI0TO COTPYJIHHKA, IpaBUIbHOE
MOJIIePIKKA 179 MHHIIAATHB, COTPYIHUYECTBO, COOTBETCTBHE;
UHGOPMALIMOHHBIM  O0OMEH); pecypchl M MOAJEpPKKA 1 6amn — - ecnu
(crienanu3MpoBaHHBIE ~ MHHOBAIIMOHHBIE  KOMAaHJIBI, JIOTTyIIIeHa OJTHA
MHHOBAIIMOHHBIE JJAOOPAaTOPUH, BpeMsI il pabOThI HaJl MX | OLIMOKa/ HETOYHOCTh/
WHUIHATUBAMH); MOOIIPEHHE pa3HooOpa3zus W | OTBET NMPaBHIBHBIN, HO
MHKJIIO3UBHOCTH; IPU3HAHKE U MOOLIPEHNE HOBATOPCKOTO HE TOJIHBIN;
BKJIQJ1a; TWYHBIA PUMEP PYKOBOIUTEINS (JTUIEPA). 0 6amToB — OocTaNbHBIE

136 2. Pa3paboTka 4eTKOro IuiaHa U3MeHeHuil (1en, clly4au

3aadu, OTalbl  pealu3allid, pPecypchl,  OHJIKET,
OTBETCTBEHHBbIE JHIA); APPEeKTHUBHAS KOMMYHUKAIMS,
oOyueHne W TOJJEepKKa (OCBOEHHE HOBBIX HABBIKOB,
3HAHU; o0y4eHue (TpeHuHrH, CEMHHApBHI,
HAaCTaBHUYECTBO), TOCTYI K HTHPOPMAIIHOHHBIM peCypcaM;
OLIEHKA pe3yJIbTaTOB U KOPPEKTUPOBKA Kypca (BBISBICHHE
C1labbIX MECT, BHECEHHE HEOOXOAMMBIX KOPPEKTHB);
CO3/IaHHE PYKOBOJSAIIEH KOAJIUIMU, MOTUBUPOBAaHHOW Ha
M3MEHEHHUs; GOopMHpOBaHUE CTPATETUYECKOTO BUJICHUS
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1. Texuukm mnpuopuTe3alud 3aaad (MaTpuIa
Dizenxayspa, Metonq Pomodoro); WHCTpYMEHTHI IS
ynpasienus 3agadami (Trello, Asana, Notion); kaieHaapu
Y TUTAHUPOBIIUKH.

2 Gamna -1ojaHoe
[IpaBUIILHOE
COOTBETCTBHE;
1 6am — - eciu

137 2.  Meronsl  penerupoBanus:  ABC-ananus, JIONyIIleHa O/1Ha
JNCKOMIIO3WIIMS  33JIaHui, TPYNIUPOBKA MMOXOXHX IO | OIMOKa/ HETOYHOCTH/
CMBICTy B@XHBIX 3aJa4; METOAbl KOHTPOJS 3a | OTBET MPaBUJIbHBIN, HO
BBITIIOJTHEHUEM 3aj1au: COCTaBJICHUE YeK-JINCTA; HE MOJIHBIN;
XPOHOMETpPaXK, CUCTEMbl YIpaBlIeHUS IMpoekTaMu; TaiM- | 0 6amioB — ocTalbHbIE
TPEKEPHI ciydau

1. [Tonutnueckue (M3MeHEeHHS B 3 Gajuta -ToJIHBIN
3aKOHO/IATENLCTBE, PETYIUPYIOIIEM OHJIANH-TOPIOBIIIO); MPaBUIbHBIN OTBET;
HSKOHOMMYECKHE (CHUKEHHE MOKYIATeIbHON CIIOCOOHOCTH 2 Gamna — - eciu
HACeJIEHUs, pOCT ILIEH Ha JIOTMCTUKY); COLIMAJIbHBIE: JIOTyIlIEHA OJIHA
W3MEHEHUE TMPEANOYTeHU noTpeduTeneid B MONb3Yy | OMIMOKA/HETOYHOCTSH /
OHJIAMH-TIOKYTIOK; TEXHOJIOTHYECKHE (pa3BUTHE TUIATGOPM | OTBET IPABUIIBHBIA, HO
ANEKTPOHHONH KOMMEPIIUU, MOOMIIBHBIX MPHIIOKEHUN). HE TOJTHBIN;

138 2. CunbHble CTOPOHBI KOMIAQHUM: HaJIU4YUE 1 Gann - ecnu
¢bu3MyecKux  MarasuHoOB,  y3HaBaeMOCTb  OpeHpa, | [OMYIICHO JBE U TPH
KBaTM(UIHUPOBaHHBIH mepcoHan. Crabble CTOPOHBI: | OMMOKH/HETOYHOCTH /
BBICOKAsl 3aBHCHUMOCTh OT TPAJAULMUOHHBIX KAaHAJOB | OTBET MPaBUJIbHBIN, HO
MIPOIAXK, HEAOCTATOUHOE PA3BUTHE OHJIAWH-TIATPOPMEI. HE IIOJIHBIN;

3. Pa3zButue coOCTBEHHOro MHTEepHEeT-marazuHa u | 0 0amnoB — ocTajabHBIC
UHTErpanusl ¢ MapKeTiielicaMy; BHEIPEHUE IPOrpaMMbl ciydau
JOSUTBHOCTH JUISL  YIEP>KaHUSA KIUEHTOB; ONTHMM3AIHS
L[ENOYKH [TOCTABOK ISl CHUYKEHUS U3JEPKEK

1. Tpu orama wmoxmenu Kypra JleBuna: 3 Oasuia -IOJIHBIA
pa3MopaxuBaHuE (moaroToBKka  COTPYAHHUKOB K | IpaBWIbHBIN OTBET;
U3MEHEHUSM, 00bsICHEHHE HE00X0IMMOCTH 2 Gayuta — - eciu
HOBOBBE/ICHUN); U3MEHEHUe (HermocpeCTBEHHOE JIOTyIIIEHAa OJIHa
BHEIpEHHE HOBOW CHUCTEMbI, OOy4YE€HUE COTPYAHMKOB); | OLIMOKa/HETOYHOCTH /
3aMOpa)kMBaHue (3aKpeIuieHHe W3MEHEHUMN, MHTETpalus | OTBET NpPaBUIIbHBIN, HO
HOBBIX IIPOLIECCOB B padoTy). HE TOJIHBIN;

139 2. Compotunenus (cTpax mepes HOBBIMHU 1 Gann - ecnu
TEXHOJIOTUSIMH,  HEKEIAHME  MEHATh  IPUBBIYHBIE | JOIYILEHO JIBE U TpU
MPOIIECCH); MYTH MPEOI0JICHHs (TIPOBEIEHUE TPEHUHTOB, | OIMMUOKH/HETOUHOCTH /
OTKPBITOE OOIIIEHHE C COTPYAHUKAMHU, CO3/IaHUE MUJIOTHBIX | OTBET NPaBUIIbHBIM, HO
rpymmn). HE IIOJIHBIN;

3. UVHcTpyMeHTbl MOTHMBaLMHU: MaTrepuanbHble | 0 6auioB — ocTalbHBIE
CTUMYJbl  (OIpeMHH 32  YCIEUIHOE  BHEIPEHHE); clydau
HEMaTepuaibHble CTUMYJIBI (BO3MOXKHOCTh KapbepHOTO
pocTa, NpU3HAHUE 3aCTYT)

1. Ilpuumnbl koH¢paukra: pasnuuue B KPI 3 Gasia -rmoyHbIN
(MapKeTHHI OpUEHTUPOBAH Ha OXBaT, NPOJaXKU — Ha | MPaBUIbHBINA OTBET;
BBIPYUYKY); HEIOCTaTOYHAas KOMMYHHKAIUS  MEXIY 2 bata — - eciu
OTJIEJIaMHU. JIOTIyIIIeHa OJIHA

140 2. Crunm paszpeuieHus: KOHQIUKTOB: KOMIIPOMHUCC | OIIMOKa/HETOYHOCTS /

(TOMCK B3aMMOBBITOJHOTO PEIICHUS); COTPYIHHYECTBO
(coBMecTHas pa3paboTKa OOIIUX Hemeil).

3. Mepbl mnpenoTBpalllEeHUs: BHEAPEHUE Kpocc-
(YHKIIMOHATBHBIX KOMAHJ; pETYJISpHOE TPOBEACHUE

OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;
1 6amn - ecnmu
JONYILEHO JIBE U TPU
OIMOKH/HETOYHOCTH /
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COBEIIAHMI ISl COTJIACOBAHMS 3aja4; pa3padoTKa OOIIHMX

OTBET MPABUIIBHBIN, HO

KPI nng ornenos HE MMOJHBIN;
0 6an10B — OCTAJILHEIE
ciy4au
16 — nomnHoe
MPaBUIILHOE
141 A3b4B5I'1]12 COOTBETCTBHE;
0 0 — ocTanbHBIC
ciydau
16 — momHOE
MPaBUIILHOE
142 352164 COOTBETCTBHUE;
0 6 — ocTanbHBIE
ciry4au
16 — momnHoe
MIPaBHIIBHOE
143 4172365 COOTBETCTBHUE;
0 6 — ocTanbHbBIC
ciydau
16 — momnHoe
MPaBUIILHOE
144 3461572 COOTBETCTBHUE;
0 6 — ocTanbHBIE
ciryyau
B 16 — momnHoe
O6ocHoBaHME BbIOOpA: IIpaBUJIbHOE
B. [Ipouenypa TecTHpOBaHUS HOCUT ONEPATUBHBIH COOTBETCTBHUE;
XapakTep, MOCKOJIbKY 3aHUMAET CPAaBHUTEIBHO HEMHOTO 0 6 — ocTanbHbBIE
BpPEMEHH, B TO >X€ BpeMs C €€ IOMOIIBI0 MOXHO B ciydau
KOPOTKUU CPOK coOpath TpeOyrolyrocss HHPOPMAIHIO O
145 COCTOSSHUM M XapakTepe  yIpaBleHUs, OOJBIIOM
KOJIMYECTBE JIoJel (Korja peub HjeT 00 yIpaBiIeHUH
nepcoHanom). J[poOHOCTH KBl U CTAHJAPTU30BAHHOCTD
TecTa TO3BOJSIOT pacCMaTpPUBaTh €ro Kak CBOETO poja
M3MEpUTENbHBIN HHCTPYMEHT, JAOIINA KOJTHUYECTBEHHYIO
OIICHKY HW3MEpPSIeMBIM CBOWCTBAM CHCTEMBI YIIPABJICHHSL.
[ToaTomMy pe3ynbTaThl TECTUPOBAHUS MPHUTOAHBI IS
KOMITBIOTEPHON 00pabOTKH.
r 16 — monHOE
O6ocHoBaHMe BbIOOpA: MpaBUJIbHOE
I'. HampaBieHue wucCleqOBaHUs B CHCTEMHOM COOTBETCTBHE;
MOJXO0/I€ HJAET OT HU3YyYEHHS CBOMCTB M OTHOIICHHI 0 0 — ocraiapHBIE
JJIEMEHTOB K 0ojiee KPYMHBIM 00pa3oBaHUSIM, TO €CTh ciydau
CUCTEMaM, CYIIECTBYIONIUM B MpoCcTpaHCTBe. CHCTEMHBIH
146 MOAXO0JT OCHOBAaH Ha Ka4eCTBEHHOM IOHUMAaHUU CYTH

O0OBEKTOB, MpPH KOTOPOM CBONCTBA M OTHOIICHUS
paccMaTpUBAIOTCS TaKXkKe KaK 00bEKThl, HO UMEIOIIIE CBOU
XapakTepHble OCOOCHHOCTH. [JIaBHBIM B CHCTEMHOM
MOJX0A€ K HCCIEJOBAHUIO SIBISETCS PacCMOTpPEHHE
00BEKTa KaK CUCTEMBbI. DTOT MOJXOJ OPUEHTUPYETCS Ha
YCTAQHOBJICHHE IIEJIOCTHOCTH OOBEKTa W MEXaHHU3MOB,
o0OecneunBaOIUX €€, Ha OOHapyKeHHEe MHOr00Opa3HbIX
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TUIIOB B3aUMOCBSI3€H CII0KHOTO 00bEKTa M1 CYMMHUPOBaHUE
WX B €MHYIO TEOPETUUECKYIO KAPTUHY.

AT

O6ocHoBaHME BBIOOpA:

A. Amnamutndeckas (QyHKOHS ~oOecreyrBaeT
mpenocraBieHne  WHGOpManuMud UL TPOBEACHHUS
SKOHOMHYECKOTO aHAIN3a JESITeIbHOCTH OpraHU3aluy, B
TOM 4YHUCJI€ B OTHOIICHWUHW OIEHUBAHUS BBITIOJHEHUS
MOCTABJICHHBIX IE€Je W  JOCTIDKEHHs] Leled |
PE3yJIbTaTUBHBIX MOKa3aTeei; OTIpeIeIeHUs
MEPCIEKTUBHBIX HATIPABJICHUN pPa3BUTHSI.

I'. OpranumszanmonHas (QYHKIMS peaau3yercs B

2 GaJuia - oJIHOE
MPaBUIIBHOE
COOTBETCTBHUE;

1 6amn — ecnu
JIOITYIIIEHA OJTHA

147 MOATOTOBKE W YTBEPXKICHUM  OpPraHU3al[MOHHO- | OLIMOKa/ HETOYHOCTH/
pacropsIUTEIbHBIX JOKYMEHTOB B IIEJISX OCYIIECTBICHUS | OTBET MPABHIIBHBIN, HO
MH(OPMALIMOHHOTO OOeCcTeueHusl mpolecca YyIpaBIeHUs HE TOJTHBIN;
OpraHHU3aIUCH. 0 GayuToB — OCTaJIBHBIC

J. @ynkuus  oOpaTHOW  CBA3M  O3HAUYAET ciydau
WCTIOJIb30BaHUE MH(POPMALMOHHOTO o0ecrieyeHus,
XapaKTEepPU3YIOIIETO ACSITeNbHOCTh OTJCIbHBIX yYacTKOB,

HampaBlIeHUH paboTbl M JAPYrMX OOBEKTOB IS
UCIIONIb30BaHUS B KAueCTBE  OCHOBBI  MPUHATHS
YIIPaBJICHYECKUX PEHICHUI B OTHOIIEHUH ITHX O0BEKTOB.

ATl

O6ocHoBaHME BBIOOpA:

A. AHanuTUYECKUHA THUIl  COLMOJOTMYECKOIO
WCCIIC/IOBAHMSI CTaBUT IEJbI0 YIrIyOJIEHHOE H3yYeHHUe
SBJICHUSI, BCECTOPOHHHMI aHalIM3 €ro CTPYKTYphl H
OCHOBHEIE KOJINYECTBEHHBIE u KayeCTBEHHBIC
XapaKTePUCTUKH. AHAIUTHYECKOE HCCIEIOBAHUE HOCUT
KOMIUIEKCHBIH ~ XapakTep, TO3BOJSET JIaTh OIICHKY
NESITeNbHOCTH  NPEANpPHATHS, TIOKa3blBaeT  TEKyllee
COCTOSIHME  OpTaHW3aIlH,  IO3BOJSIET  OMPEICITUTH 2 Gara - MoJTHOE
IPUOPUTETHl B Pa3BUTHM M CTpaTeTHUECKUE LEJH, IPaBUIbHOE
MOMOTAeT TIOHATh TO3WIMI0 KOMIAHWM HAa pBIHKE | COOTBETCTBHE;
pa3paborath 3((HEKTUBHYIO CTPATETUIO0 MPOJBHKCHMS, 1 6amn — ecnu

148 OTIPEJICNIUTH HAIIPABIICHHE YKOHOMHYECKOTO Pa3BUTHSL. JIOTTyIIIeHa OJTHA

I OmnucarenbHbli  THN  JaeT  LEJIOCTHOE | OIIMOKa/ HETOYHOCTH/
npeacTaBieHne 00 W3ydaeMoM  SIBICHUH, TIIOMOTAeT | OTBET MPAaBHIBHBIHN, HO

PYKOBOJACTBY KOMIIAHMHM IPOAHAIU3UPOBATh TEKYILYIO
CUTYallMIO, BBIABUTH MpOOJEMbl U HAUTH MyTH UX
peleHsl, TO3BOJISIET OLEHUTh, HACKOJIBKO 3()()EKTUBHO B
KOMIIAaHUM ~ paboTaloT IMPOLECCHl, OTBEYAMOIME 34
[IOCTaHOBKY LI€JIEH, KOHTPOIIb PE3YJILTATOB JACATEIBbHOCTH,
B3aMMOJICIICTBIE MEXIy MOApa3AeIeHUsIMHU, MOoAOOp H

pa3BuTHE nepcoHarna, nmomMoraer  o0ecrneunBaTh
OecniepeOoitHyr0 paboTy MexaHu3Ma OOpaTHOM CBSI3H,
JIOTIOJTHSISI u KOHKPETH3UPYS CTaTHUCTUYECKYIO

MH(OPMALIHIO peaTUCTUYHBIMU TAaHHBIMU 00 UHTEpecax U
3ampocax, MHEHHSX M HAaCTPOCHHUSAX pabOTHHKOB,
COCTOSIHMM NCUXOJIOTUYECKOTO KJIIMMATA.

HE IOJIHBIN;
0 0amIoB — OCTaNbHEIE
ciy4yau
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149

BI'/1

Ob6ocHoBaHMe BbIOOpA:

b. IlpuHuun  OpPOTUBOPEUMBOCTU  SIBISETCS
BAXHEHIIMM IPUHLIMIIOM JUaleKTH4ecKoro noaxona. OH
MPENUCHIBACT MOUCK IPOTUBOPEUHIA, KaK BEAYIIEH CHUIIBI
BCAKUX u3MeHeHWi. OH Brioyaer B ceds W
COOTBETCTBYIOIIYIO ~ OIICHKY allbTepHATHB, JEWCTBUA
IIPOTUBOIIOJIOKHOCTEN, CBA3EH U 3aBUCUMOCTEH.

I IlpuHIMIT TEHETHYECKOW U HMCTOPUYECKOU
OIIPECIIEHHOCTH O3HAYaeT, YTO HCCIEIYyEMOE SBJICHHE
JOJHKHO paccMaTpuBaThCs c MO3UIU I ero
IIPOUCXOXACHUS, JTallOB  CYLIECTBOBAHMS, LIENOYKH
W3MEHEHUHN U UCTOPUUYECKUX TEHCHIIMM.

J. IlpuHOMII OTHOCHUTENBHOCTH 3aKJIIOYaeTCs B
MOHMMAHUM H  TIOMCKE OrpPaHUYEHHUH, ATalHOCTH
UCCIIEIOBaHMs, CpPAaBHUTEIbHOW OLEHKE pe3yJbTaToB,
ONpeAeNieHu! YCIOBUI UX wucHoib3oBaHus. [IpunHimmn
OTHOCHUTEJILHOCTH T103BOJISIET (POPMYJIUPOBATH KPUTEPUU
0TOOpa WJIN OIICHOK.

2 GaJuia - oJIHOE
MpaBUIILHOE
COOTBETCTBHE;

1 6amn — ecnu
JIOITYIIIEHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUIIBHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

150

bI

O6ocHoBaHue BbIOOpA:

s HepOpPMaITLHOTO IPOrHO3UPOBAHUS
CYIIECTBEHHBI: PACKPEINOIEHHOCTh BOOOPAKEHUS; 3HAHUE
MIPELE/IEHTOB; Hajluuue OOOOIIEHHBIX MPEICTABICHUH,
COOTBETCTBYIOLIMX  pEAJbHOCTH; pa3BUThIE  HABBIKU
caMoOpraHu3aIy, yMeHue 3((HEeKTUBHO HATPYKATh CBOIO
IICUXUKY; YMEHHUE paboTaTh C MHEHUSMHU.

b. BepOanbHas (ycTHas) uHopmanus Haubosee
4acTO MCIOJB3YEeTCsl B aHainu3e BHemHel cpensl. Crona
ClIeIyeT OTHECTH UH(OPMAIINIO, TOJIy4aeMyI0 U3 paauo- U
Tenenepenaay,  OT  MOTpeduTened,  MOCTABLIMKOB,
KOHKYPEHTOB, = Ha  TOPrOBBIX  COBEIIAHUSAX, B
npoeCCHOHATBHBIX ~ OpraHM3alusAX, OT  IOPHUCTOB,
OyxraiatrepoB U (PMHAHCOBBIX PEBU30POB, KOHCYJIbTAHTOB.
OHa uMeeT OTKPOBEHHO IEPEMEHYMBBIN XapakTep, ce
JErKO TMOJIYYWTh, W 4YacTO Ha Hee I0JararwTcs.
WNupopmanus, nomydyeHHass TaKuM IyTe€M, IPEICTaBIISIET
co0oH, Kak MpaBuIo, OOJBINYIO IIEHHOCTh ONEPaTHUBHOIO
3HAY€HUs, OJJHAKO HE MUMEET MEePCIEKTUB JI0JITOCPOYHOTO
xapaktepa. MaTtepuanabHble pPacxXo/ibl Ha MOJIyY€HNE TaKOU
nH(OpMallUM  HE3HAUYMTEIbHBI, OJHAKO TMPUXOIUTCS
3aTpauyMBaTh MHOTO BPEMEHU Ha O3HAKOMIIEHHE C HEW,
YTOOBI TOCTOSHHO OBITh B Kypc€ TEKYIIMX COOBITHH.

WNHorpma, pmaHHplE MOIYT  OKa3aTbCs  HETOYHBIMH,
YCTapeBIIMMU WUJIA PACIIBIBYATHIMH.
I. [IpombliieHHBII IIITHOHAXK HHOrga

OKa3bIBACTCSI YCIEIIHBIM CIMOCOOOM cOopa JaHHBIX O

NEUCTBUSX KOHKYPEHTOB, M OTH JaHHbIE 3aTeM
UCHONB3YIOTCS Uil mepeopMyiIupoBaHUS  Lelel
opranuzanuu. Yame Bcero K pa3psAy CEKpPETHBIX

OTHOCATCSI Hay4YHBIE pa3pabOTKH, OCOOEHHO Ha PaHHUX
sTamax npoekTupoBaHus. [1o Mepe mpoaBMKeHUs pabOThHI

2 Gamna - oJaHoe
MpaBUIILHOE
COOTBETCTBHE;

1 6amn — ecnu
JOTyIIIeHa OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IOJIHBIN;

0 6amIoB — OCTAJIbHEIC
ciy4yau




297

K €€ 3aBEpIICHHIO T.€. K TIOJIYYCHHUIO CEPHITHOTO 00pasIia,

HEOOXOIUMOCTh B 3aCEKPEUYMBAHMM  yYMEHBIIACTCS.
Nudopmanus, HOJTy4yeHHas MOCPEACTBOM
MIPOMBILIIICHHOTO HITHOHAXA (Texymmas W

CTpaTernyeckas), CuuTaeTcsi HauboJsee [eHHOH.
OcrasibHbIE METOJIbl INPOTHO3UPOBAHUS MPUHATO
OTHOCHUTbH K METOJIaM Kau€CTBEHHOI'0 IPOrHO3UPOBAHMSI.

151

[Tprumepom MeTO/1a aHATOTHI SIBISETCS] OCHYMAPKUHT,
TaKk KaKk OH TWPEIIoJjiaraeT COIOCTaBJIEHUE OIHOMU
HCCIIEIyEMOM CUCTEMBI C IPYTOM, SABJISIOLIECUCS ITATOHOM.
B mnpomecce OeHumMapKuHra CpaBHUBAIOTCS IOXOXKHE
MpOIIECChl, HANMpPUMEpP, METOAbl  YIpaBICHUA  WIH
OpraHusalus mpou3BOJICTBA.

Haubosee BaxxHOi 3a1aueil OeHUMAPKUHTA CUMTACTCS
JOCTUKEHHE CIEAYIOUINX Pe3yIbTaTOB:

— COBEPILIEHCTBOBAaHUE MEHEHKMEHTA;

— yJIydYllleHHE acCOpPTUMEHTa TMPOAYKIUU U ee
KavecTBa;

— YCUJICHHE TEXHHUUECKON OCHAIIEHHOCTH KOMITaHUU;

— YCOBEPIIEHCTBOBAHKUE CTPYKTYPHhI TPUOBLIH;

— noBbltieHHEe 3((HEKTUBHOCTU MapKETHHTA.

st 3TOr0 HE0OXOAMMO MOCTOSTHHO UCKATh U U3y4aTh
ONBIT BEAYIIMX MPEINPHUITHI B CBOEH OTpaciu WIH
3aHUMAIOIIUX JIMJAUPYIOIIEE TOJIOKEHUE Ha PhIHKE COBITA,
MEepPeHUMaTh y HUX MEPeIOBbIE TEXHOJIOTUH, METOABI U
WHCTPYMEHTHI pa00Thl. BeHUMapKUHT SIBJISETCS COCTaBHOM
4acTbi0 pabOThl MApKETHHIOBBIX CIYXKO MNpEANpUSATHH,
3aHUMAIOIINXCS UCCTIEAOBAaHUEM PA3IMYHBIX MPOIIECCOB B
o0jacTu MapKeTHHTa M pa3paboTKOMl CTpaTernyecKux
OusHec-IaHOB. B mpouecce OeHUMapKMHra KOMIAHMS
JIOKHA  BBIABUTH,  HM3y4UTh,  MPOAHAIU3UPOBATH
MMEIOIINECS] Ha CTOPOHHUX MPEINPUATUAX CTaHIApPTHHIC
MeTONIbl JocThxkeHus d(hdexkTuBHOCTH B Ou3Hece W
YIPABJICHUU KOMIIAHUEH

2 GaJuia - oJIHOE
MPaBUIILHOE
COOTBETCTBHE;

1 6ann —ecnu
JIOITYIIIEHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBIN;

0 0aIo0B — OCTaIbHBIC
ciydau

152

CoBpeMmeHHbIII  Ou3HEC
pa3BUTHS W  aJanTalud K HW3MEHEHUSM  pbIHKA.
HccnenoBanus cTanm HEOTHEMJIEMOM 4acTbIO
3¢(EeKTUBHOIO  yNpaBlIeHUS  KOMIAHUSIMHU. Onn
CMOCOOCTBYIOT HPUHATHIO OOOCHOBAHHBIX pELICHUH,
ONTHMHU3AIMM TPOLECCOB, VYIPABIECHUIO pPHUCKAMH U
MOBBIIIEHUIO TPOU3BOJUTEIBHOCTH. B yCI0BHSIX KECTKOM
KOHKYPEHLIMM U HECTaOMJIBHOCTH OW3HEC-OKPYKEHHS
UCCJIEIOBAHMsI IOMOTAlOT BBIABIATH HOBBIE BO3MOKHOCTH
JUIl VMHHOBAIlMM W pa3Buths. lccienoBaHus WrparoT
KPUTHYECKYIO pOJIb B COBPEMEHHOM MEHEIKMEHTE,
obecrieunBasi MHOOPMUPOBAHHOCTDh PYKOBOIUTENCH JIs
NPUHATHSL CTPaTETMYECKHM BaKHbIX pemeHud. OnHu
MO3BOJISIIOT ~ KOMIIAHMSIM ~ aHaJIM3UPOBaTh  JaHHBIE,
ONpEAENATh  INEPCHEKTUBBI  pPAa3BUTHS,  BBISBIATH
KOHKYPEHTHbIE MpPEUMYIIECTBA U YIPABIATh PHCKaMHU.
Yepes UCCIIEJOBAHMUSI ~ BO3MOJKHO s pexTHBHOE
CTpaTerMyeckoe IJIAaHUPOBAHUE, YTO CHOCOOCTBYET

TpeOyeT  MOCTOSHHOIO

2 Gama - IoJHOoE
MIPaBHIIbBHOE
COOTBETCTBHE;

1 6ann —ecnu
JIOTyIIIeHA OJTHA
oIm10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBIN, HO
HE TIOJHBIN;

0 0amIoB — OCTaNbHBIC
CIydau
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YCTOWYMBOMY POCTY W YCIIEXy OpraHH3aIlH B YCIOBHSX
MIOCTOSTHHOM KOHKYPEHTHOM OOPHOBI.

CucTteMHbIN MOIX0/ OKa3bIBaeTCs HanloJiee BaXKHbIM
U PE3yNbTaTUBHBIM JUIA MCCIEJOBAaHUSA COLMAJIBHO-
SKOHOMMYECKUX SBJICHUH. YIIPaBICHHE OTHOCUTCA K
rpynie HMMEHHO Takux sAsieHui. Ho cucremnoe
IIPEJCTAaBICHUE OOBEKTAa MCCIEJOBAaHUS JIOJDKHO OBITh
JIOTIOJIHEHO ~ CUCTEMHBIM  IIOAXOJOM K  CaMOMy
uccienoBanuio. Iloaromy  cuCTeMHBIM  1OIXOHL B
UCCIIEOBAaHUM YIIPABICHUS LIEI€CO00Pa3HO MPEICTaBUTh
B COBOKYIHOCTH IPUHLUIIOB, KOTOPBIM HEOOXOJUMO
CJIEI0BAaTh U KOTOPBIE OTPAXKAKOT KaK COACpKAHUE, TaK U
0COOEHHOCTh CUCTEMHOTI'0 MOAX0/1a:

— L[EJIOCTHOCTb: OOBEKT YNPABICHUS pacCMaTPUBACTCS

2 Gamia - oJaHoe
MPaBUIILHOE
COOTBETCTBHE;

1 Oamn —ecnu
JIOITYIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPaBUIbHBIN, HO
HE IIOJIHBII;

0 6ayI0B — OCTaNBHBIE
cirydau

153 KaK €JMHOE IIeJioe, IJI€ BCE YacTH B3aUMOCBSI3aHbI U
BIIUSIIOT APYT HA JIpyra;
— B3aUMO3aBUCUMOCTh: H3MEHEHHUS B OJHOW YacTH
CUCTEMBI MOT'YT IIOBJIUATDH HA JAPYTUE YACTH;
— CHHeprusi: coBMecTHas paboTa uacTeil CHCTEMBbI
MOJKET MPUBECTU K PE3YNbTATy, IPEBOCXOALIEMY CYMMY
WX OTAENBHBIX BKJIQ/I0B;
— OTKPBITOCTh: CUCTEMA B3aUMOJECHCTBYET C BHEIIHEU
CpelIoii, oTyYasi OT Hee pecypchl U HH(OPMAILIHIO, a TAKXKE
BJIUSISL HA HEE;
— MHOTOYPOBHEBOCTb: CUCTEMY MO>KHO
paccMaTpuBaTh Ha Pa3HbIX YPOBHSX, OT MHAUBUYaJIbHOTO
JI0 OpPraHU3aIMOHHOTO.
Ocobast poJib CUCTEMHOTO TIOJIX0/1a 111 PYKOBOIUTES 3 Oasuta - OJIHBIN
BUJIUTCS B CIEAYIOLIEM: NPaBUJIbHBIN OTBET;
1) crnocoOCcTBYeT  BOCHPHUSTUIO  OpraHHU3alMU 2 Ganna — ecnu
PYKOBOJUTENEM B LIEJIOM, C YUYETOM B3aUMOCBSI3U MEXIY JIOIyIlIEHa OJIHA
pa3IMYHbIMM €€ DJJIEMEHTaMH, MPUHATHIO pEIleHuH, | OINOKa/HEeTOYHOCTD /
HaNpaBJICHHBIX Ha JOCTHXKECHHE IOCTaBIEHHBIX LIEIeH; OTBET NMPaBWIbHBIN, HO
2) y4er MPUHIIUIIA COBOKYITHOCTH u HE TOJIHBIN;
B3aMMOOOYCIIOBIIEHHOCTH BCEX KOMIIOHEHTOB ITO3BOJISET 1 6ann - ecu
PYKOBOJUTENIO TMPOSIBISITH TMOKOCTh B  NPUHATUHU | JOIYILEHO JIBE U TpU
YIIPaBJIEHYECKUX PEIIEHUH U YUUTHIBATh 3TOT (PaKTOp MpH | OMIMOKH/HETOYHOCTH /
MIOCTPOCHUHU CTPATETMH KOMITaHUU; OTBET NMPaBWIBHBINA, HO
3) obecneunBaeT A(PPEKTUBHOCTh aAHATUTUYECKON HE TOJIHBIN;
154 NEeSATETbHOCTH, TIOCKOJIBKY CHCTEMHBIN TT0AX0/1 mo3BoJisieT | 0 OayioB — OCTaIbHBIC
pa3dUTh CIOXKHYIO CTPYKTYPY Ha MPOCTbIe KOMITOHEHTHI, clryyau

TEM caMbIM OBICTpee U TIy0Xke H3YyYUTh BCIO CHCTEMY
LIEJIMKOM, TIOHATH KaKJbli €€ 2JIEMEHT, IPOaHAIN3UPOBATh
U HaWTH ONTUMAalbHbIE CHOCOOBI M METOABl JUIS
MOBBIIIEHUS IPOU3BOAUTEIBLHOCTH KOMIIAaHWH;

4) naer pPyKOBOJUTENIO BO3MOXHOCTH YIPaBIISIThH
U3MEHEHHUSAMH, MTOCKOJIBKY CUCTEMHBIN MOAXOJ IOMOTaeT
MpEeIBUJIETh BO3MOXKHBIE TIOCIEACTBUS IPOBOAMMBIX
WU3MEHEHUI U alaliTUPOBAThCS K YCIOBHUSAM MEHSIOLIEHCS
cpensl;

5) BBICTYHAeT HMHCTPYMEHTOM
MIOCKOJIBKY  TTO3BOJISIET

CaMOpEeTyIISILNH,
PYKOBOJMTENO  HAXOIWTh
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000CHOBaHHBIE pelIeHUs 0€3 BHEITHETO BMEIIATEeIbCTBA B
CBOIO JICSTEILHOCTD.

CucreMHBIH 1MOAX0a (HOPMHPYET y PYKOBOJIUTEIIS
CUCTEMHOC MBIIIJIICHUE, yMeHI/IC HpOI‘HOSI/IpOBaTb,
YIPaBICHYCCKUI MPOPECCHOHATH3M.

CucTemMHBI TOJIXOJ AaKTUBHO HCIOJB3YETCS B
YOpaBJICHUU OpraHU3alMe, 4YTO B TIEPBYIO OUYEPEIb
CBA3aHO C TaKUMH XapaKTePUCTUKAMHU CHCTEM, Kak
CIIOKHOCTh HM3y4aeMbIX OOBCKTOB M HX DJIEMEHTOB.
AJTOpUTM B YNPABICHUHM BBICTYNAET KaK HaMEUCHHas
MOCIE0BATEIbHOCTh JACHCTBUN MPU PELICHUH TOW WU
MHOM ynpaBieH4YE€CKON IPOOIJIEMBI.

AJTOPUTM TNPUMEHEHHsI CHUCTEMHOTO IoAXoJa K
YIPABJICHUIO OpraHU3alMeil MpeJIoiaraeT BHIIOJIHEHHUE
CIIEYIOIINX HCCIEA0BATENbCKUX 3a/1a4:

— OTIPENIETUTH 1IEJIM U 3a/1a4d OpTraHu3aIiu.

3 Oaja - HOJIHBIN
MPaBUJILHBIN OTBET;
2 Gamta — eciau
JIOTyIIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIHHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JIOTYIIIEHO JIBE U TPHU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO

Heobxonumo onpenenuTs, Kakue e CTaBUT Mepen HE IOJIHBIH;
co00# opraHu3anus, 1 Kakue 3a1a4d Heo0X0uMo pemuTh | 0 0aysioB — ocTanbHbIE
JUIsL MX JOCTHXKEHMS,; cllyyau

155 — BBIJICJIATH KIIFOYEBBIEC DJIEMEHThI CUCTEMBI.

Crnenyer paccMOTpeTh BCE AacleKThl JEATeIbHOCTH
OpraHu3allii ¥  BBLICIHTH  KJIIOUEBBIE  (PaKTOPHI,

BIIMSIIOILME HA €€ YCIIEX;

— OIIPEETIUTh B3aUMOIEUCTBUS MEXY dJIEMEHTAMH.

[ToHATh, KaK B3aMMOICHCTBYIOT Pa3IMYHbIC FIEMEHThI
CUCTEMBbI, KaK€ 3aBUCUMOCTH CYILECTBYIOT MEX]ly HUMH;

— pa3paboTaTh IJIaH ACHCTBUH.

Ha ocnHoBe BbIsiBneHHOW HH(pOpmanuu pa3zpaboTarhb
IUTaH IeHCTBUMN, ONPEAESIOIINN Iaru, He0OXOAUMBIE 1S
JOCTUKEHUSI IOCTaBJICHHBIX LIENeH;

— peann30BaTh U KOHTPOJIMPOBATH IUIAH.

[Tocne pa3paboTku MmiiaHa ASUCTBUN €ro HEOOXOIUMO
pean30BaTh U MOCTOSIHHO KOHTPOJIUPOBATh PE3YJIbTATHI,

JUIsL KOPPEKTUPOBKHU AEUCTBUN TPU HEOOXOIUMOCTH.

HcrounnkamMu cOopa U M3y4eHHS MNEPBUYHOMN 3 Gasa - MoJHBIN
nH(popMaluK, KOTOpas NpHU NPOBEJCHUM HCCIEIOBAaHUM | IMpaBUIIbHBINA OTBET;
CUCTEMBI YIPABJIECHUS MNPEANPUATHEM H3y4daeTcsl U 2 Ganna — ecnu
aHaAJIM3UPYETCS, ABISIOTCS: JIOTyIIIEHAa OJIHa

— JlaHHBIE BHEIHEHl OyXrajaTepckoi OTYETHOCTH, He | OIMOKa/HEeTOYHOCTH /
SBJSIFOIMECS ~ KOMMEPYECKOM  TalHOM;  IOKA3aTelM | OTBET NMPAaBWJIBHBIN, HO
aKTUBOB M I1aCCHMBOB OAaJlaHCOBBIX OTYETOB, OTYETOB O HE TOJIHBI;
(MHAHCOBO-?PKOHOMUYECKUX  pe3yJbTaTax u 170.¢ 1 Gann - ecnu

156 HCIOJIb30BAHNH, OTUETOB O MPUOBLIAX U YOBITKAX, IPYTUX | JIOMYIIEHO IBE U TPU

OyXrajaTepcKux, YI€THBIX U CTATUCTHUYECKHUX JTOKYMEHTOB;

— yCTaB, YYpPEAWUTEIbHBIA JOTOBOP, IPOTOKOJBI
YUpPEAUTETBbHOTO COOpaHus U JIpyrHe JIOKYMEHTHI,
pErIaMEHTUPYIOIINE AEATEIBHOCTh OPTaHNU3ALMN; COCTAB
YJIEHOB TMpaBJIICHUS M UX 3aMeCTUTeNled, MpPHUKa3bl O
Ha3HAYEHUH FeHEePAIbHOTO IUPEKTOpa (MPEe3UAEHTA) U €ro
3aMeCTUTeNel; HOPMAaTHUBHO-IIPABOBBIE JTOKYMEHTHI IIO
OCHOBHBIM HAIlpaBJICHUSIM JIEATEIIbHOCTU OpPraHU3alUuK U

OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE TIOJTHBIN;

0 0amoB — OCTaNbHBIC
ciy4yau
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MEHEUKMEHTa, B TOM 4YHCIE 3aKOHBl M Jpyrue
[I0/I3aKOHHBIE AKTHI;

— BXOJALINE U UCXOJAIIUE TOKYMEHTBHI;

— TOJOXEHUS O IOJApa3elICHUsX, pPYKOBOJAIIME
JOKYMEHTBI, CTaHJApThl, JOKHOCTHBIE WHCTPYKLHUH,
MpPOLEAYpPbl U IPYTH€ JOKYMEHTBI, PErilaMEeHTUPYIOLIUE
NeSTeNbHOCTh IOJPA3/IeeHus, a TakXKe JOKYMEHTbI
OTpaKalolllMe: UEJIU 3aJadyd OpraHu3aluM; KaJIpoBOe
obecrieyeHue.

W3yueHne nepBUYHBIX TOKYMEHTAMOHHBIX U JPYTHUX
MHOOPMALIMOHHBIX ~ MCTOYHHMKOB B IOJABIISIOIIEM
OOJNIBIIMHCTBE CIIlydyaeB IO3BOJSIET IMONy4yaTh OoJjee
O0OBEKTUBHBIE PE3YIbTAThl UCCIIEIOBAHHUS.

IIpu uccienoBaHMM CUCTEMBI YIPABIEHUS [TOMUMO
NEPBUYHOM TOKYMEHTALUU MOTYT OBITh HCIIOJIb30BaHbl U
JIpyrue  JOKYMEHTaJbHbIE  UCTOYHUKH,  HUMEIOIIME
BTOPUYHBIN XapakTep:

— 0030pbI, cTaTbu W Jpyrue WHGPOPMALUOHHBIE
CBEJICHMSI, MPUBOJAMMBIMH OpraHaMU HallMOHAJIBHOU
CHCTEMBbI cepTU(UKALNH, IIPABUTEJIbCTBEHHBIMU
CTPYKTypaMHu, CpeICTBAMH MacCOBOW MH(OPMALIUU U T.I1.;

— TOJIOBBIC OTYETHl OpPraHU3allMd U €€ CTPYKTYPHBIX
eIMHUI;

— OTYEThl O MAPKETUHTOBBIX U APYIHX MCCIEIOBAHUAX
BHEIIIHEW ¥ BHYTPEHHEN CpeJIbl OPraHU3alliH.
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[IpuMeHeHHEe SKCHEPTHBIX METOJOB B IIpoOILEcce
IIPOTHO3UPOBAHMS  MO3BOJISIET  NPEABUIETH  TPYAHO
Mpe/icka3yeMble U3MEHEHHs] 00bEKTa MPOrHO3UPOBAHUS B
YCIOBUSIX YaCTHUYHOW WM IOJHOW HEOINpPEAEIEHHOCTH,
KOTOpass ~ MOXET  BO3HUKHYTb  IpPH  OTCYTCTBHUHU
JOCTOBEpPHOH MHGOpManuu, IpU HAJIMYUU WHPOPMALIUH,
OTpakarolllel TOJIbKO KaUeCTBEHHYIO CTOPOHY SIBIIEHUH U
HEBO3MO)KHOCTH KOJINYECTBEHHOM XapaKTEPUCTHKH BCEX
(akTOpOB, BIUAIOIIMX Ha MPUHHMAEMOE pEUICHHE; U3-3a
HEOOBEKTUBHOCTH  MPUHUMAEMBIX  YNPaBIEHYECKUX
peLieHui.

[ToaToMy TOYHOCTH MPOTHO3a MPH HCIOIb30BAHUU
HKCHEPTHBIX METOJIOB 3aBUCHUT OT CIEIYIOUINX (aKTOPOB:

1. KomnereHnus 3KCrepTos.

JloCTOBEpPHOCTh NPOTHO3a 3aBUCUT OT KOMIIETEHIIMH
CIEIIMAJINCTOB. BEIBON O HeHd IenaloT Ha OCHOBE
XapaKTepUCTHK HAyYHOr'0 NOTEHIMANA KCIIEPTa, KayecTBa
paHee BBIIIOJHEHHBIX padoT.

2. Meroauka cbopa u 00pabOTKH MHAWBUAYATIbHBIX
JKCIEPTHBIX MHEHHI.

Bnuser Ha KkadyecTBO OKCIEPTHOM OLEHKH, €€
HaJEKHOCTh U 000CHOBAHHOCTD.

3. CreneHp COrIacOBaHHOCTU MHEHUH 3KCIIEPTOB.

JlocToBepHBIE OKCHEPTHBIE OIEHKH MOTYT OBITh
MIOJIyYEHbl TIPU BBICOKOM CTENEHH COTJIAaCOBAHHOCTH
CHEIHAJIMCTOB 10 HCCIeAyeMO pobieme.

4. CocraB SKCIIEPTHOM TPYIIIBL.

3 OaJa - MOJIHBIN
MPaBUJILHBIN OTBET;
2 Ganna — ecinu
JIOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciryqan
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YUucneHHbii COCTaB IPYyNnbl  3aBUCUT  OT
MPUMEHSAEMOr0 METOAa 3KCHEPTHOTO MPOTHO3UPOBAHUS,
KOJIMYECTBA KOMIIETEHTHBIX CIELUUAIUCTOB U PECYPCOB,
BBIJICTICHHBIX Ha pa3paboTKy MPOrHO3a.

5. ClOXHOCTH C OIpPENENIEHUEM BEpPOSTHOCTH
CBEPIICHUS COOBITHS.

BeIcTpBbIe TEMIIBI K3BMEHEHHI HE MTO3BOJISIIOT C BBICOKOM
TOYHOCTBIO POTHO3UPOBATH Oy IyIIee.

6. OcoOeHHOCTH 00BEKTOB MPOTHO3UPOBAHHSL.

KoudnukrHas, HeompenenéHHas, HepalHOHATbHAS
CUTyallud MOTYT BJIMSTH Ha BBIOOp BUJA MPOTHO3a U
MeTOJ1a €ro OPMUPOBAHUSI.
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dopmupoBaHue uH(pOpMaMOHHON 0a3bl C
COOJTFOICHHEM OCHOBHBIX IIPUHIIUIIOB — OJTHO U3 OCHOBHBIX
HampaBlIeHUH MOBBIIEHUS Y((HEKTUBHOCTH UCCIIETOBAHUIA
B MeHeDKMeHTe. K OCHOBHBIM MpUHITUTIAM (DOPMUPOBAHHUS
U HCIIONIb30BaHUs MHGOpPMAIMU B MpOIEcCce YIPaBICHUS
HE00XO0IMMO OTHECTH:

1. AktyanbHOCTh HH(pOpMALIH

O3Hayaer peasbHOC OTPAXKCHUE B KAKIBIA MOMEHT
BPEMEHH  COCTOSIHMSI ~ CHCTEMbl  YIpaBJICHHUS |
MapKETHHTOBOM Cpeipl, T.e. HEOOXOTUMO pEryNIIpHOEC
O0OHOBJICHHE XPAaHUMOUW HH(POPMAIIUH.

2. JIoCTOBEpHOCTH JaHHBIX

OcHoBBIBa€TCSI Ha  TOYHOM  BOCIPOHU3BEICHHUU
OOBEKTUBHOTO COCTOSHUSI W Pa3BUTHS TIPOU3BOJCTBA,
pBIHKAa M BHEIIHEH MakKpocpelbl. YYUTBIBas YCIOBUS
KOHKYPEHTHOM  OOpbObI, TpU  KOTOPBIX  HEPEAKO
CO3HATENFHO HCKaXKaeTcsl peanbHas JeHCTBUTEIHLHOCTD,
3TOT TNPUHIUN TpeOyeT TOBBIICHHONH HAJAC)KHOCTH
HMCTOYHUKOB JJAHHBIX.

3. PeneBaHTHOCTD JaHHBIX

[To3Bonsier monydaTth HHPOpPMALMIO B TOYHOM
COOTBETCTBUHM €O C(HOPMYIMPOBAHHBIMU TPeOOBAHUIMH,
n30erast paboThI C HEHYKHBIMU JJAHHBIMHU.

4. IonnoTa oToOpaskeHus

Heob6xomuma st OOBEKTMBHOIO — y4yeTa  BCEX
(bakTopoB, GOPMUPYIOIMIUX, JIUOO OKA3BIBAIOIINUX BIHSIHHIE
Ha COCTOSHUE W pa3BUTHE CHUCTEMBl YIPABICHHUS H
MapKETHUHTOBOU Cpe/Ibl.

5. llenenanpaBieHHOCTh JAHHBIX

OpueHTUpyeT WX Ha KOHKPETHBIC IIeNTM W 33/1a4dl B
o0JacTH TPOWM3BOJCTBA W TPOAKUA TPOAYKIMH Ha
BHYTPEHHEM M BHEIIIHEM PHIHKaX.

6. UudopmanimoHHoe eTMHCTBO

Tpebyer pa3pabOTKH CHUCTEMBbI IOKa3aTenel, mpu
KOTOPOHM WCKJII0OYagach BO3MOXKHOCTH TPOTHBOPEUHS B
BBIBOJIaX M HECOTJIACOBAHHOCTh  MEPBUYHBIX |
MTPOU3BOJIHBIX JIAHHBIX.

7. PentabenpHOCTH

[TonroroBka HHpOPMAITUH HE TOJKHA CTOUTH OOJIBIIIE,
9YeM BBITOJIbI OT €€ UCTIOJIb30BaHUS

3 Gama - MOJIHBIN
MPaBUJIbHBIN OTBET;
2 Gamna — ecnu
JOTyIIEeHa OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au
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Cuctema ympaBlIeHHs] OpraHu3aIell ToJDKHA OBbITh
HACTpOEHa Ha CO3JaHHE TOBAPOB, XaPaKTEPHUCTUKH
KOTOPBIX B MOJIHOM Mepe YyAOBIETBOPSIOT MOTPEeOUTENEH.
Cucrema ympaBlieHUs JOKHA 00ECTIEUNBATh JJOCTHKCHHE
U MoJJepKaHuEe KOHKYPEHTOCIIOCOOHOCTH OpraHU3aluu.
Takum 00pa3om, B OpraHHU3AIMH JIOJDKHBI OBITh CO3/IaHBI
yCIIOBUSL JJisi BBIPAOOTKH, pa3BUTHUS W TMPUMEHEHHS
OCHOBHBIX BO3MOXHOCTEH MAapKETHHTOBOI'O TOAXOJA.
MapKeTHHIOBBIA MOJX0/I, IPUMEHSAEMbI K YIPABICHUIO
opraHuzanuen, cmnoco0eH  OOeCleYnTbh  pelieHHe
CIIEYIOIIMX 3aau:

1. YnpaBneHnue KaueCTBOM.

B koMmnanuu co3naercsi OU3HEC-IPoLece yIpaBIeHUs
KaueCTBOM B COOTBETCTBHHM C BHIOpAaHHBIM CTaHIAPTOM.

VYnpasnenue Ka4eCTBOM OCYIIECTBIISACTCS
nojpasJesieHneM, OO0OCOOJIEHHBIM B  YIPaBJIEHYECKOU
CTPYKTYpE.

2. YupaBiieHue NTHHOBALUSMU.

ViaydimieHue KadecTBa TOBapa, CHUXKEHHE €ro
ce0ecTOMMOCTH BO3MOXHO TOJBKO MyTEM BBIPAOOTKU U
peaiu3alliM  MHOKECTBa HMHHOBALIMOHHBIX  PEIIECHUH.
Cucrema ympaBieHHs JOJDKHA CO37aBaTh yCJIOBUS,
BbI3bIBaTh U MOOLIPSITh WHHOBALIMOHHOE IIOBEJCHUE
BHYTpU KOMIAHUU. PaOOTHHKHU JOKHBI BHOCUTH HUICH
OTHOCHUTEJILHO MPOJIYKTOB, KIIMEHTOB, ITPOLIECCOB.

3. KoHKypeHTHBbIN aHaIu3.

JlocTikeHne KOHKYPEHTHOTO ycTieXxa HEBO3MOKHO 0e3
MIOCTOSIHHOTO OTCIIE)KMBAHMSI CUTyalldd Ha pBIHKE, B
oTpacid, B 3KOHOMHKe. HaOmronenue 3a mnoBeieHHEM
KOHKYPEHTOB, BHHUMaHUeE K MOTEHIMATbHBIM
KOHKYpPEHTaM, MIPOrHO3UPOBAaHUE W3MEHEHUs
KOHKYPEHTHOM cpelsl M Jpyrue MoA0OHbIe 3ajauu
JNOJDKHBI ~ OBITh  MOJJEpPXKaHbl  COOTBETCTBYIOIIMMHU
OpPraHMU3alMOHHBIMU PEILIECHUSIMHU.

4. IlpuBneueHue u yaepx aHue KIHEHTOB.

Pabota ¢ KIMeHTaMH MpEACTaBIsAET COOOM 1enoe
HaIpaBJIEHUE JeSITEIbHOCTH. Opranuzanumy,
3¢ HEKTUBHOCTH KOTOPBIX U JIaXKe CAMO UX CYILECTBOBAHUE
3aBUCAT OT pPE3yJbTaTUBHOCTU pPAadOTHl C KIHMEHTaMH,
BBIJICJIAIOT JAaHHbBIE 33/1a4d B OTJAEIbHOE, 000CO0IEHHOE
HaNpaBJI€HUE  YIOPABICHUYECKOM JeATeNbHOCTH. st
peayM3alMM  yKa3aHHBIX 3aJad B YIPaBJIEHUYECKOMN
CTPYKTyp€ OpraHu3allid JIOJDKHBI OBITh  BbIAEJIEHBI
COOTBETCTBYIOILIUE TOAPA3/EICHHUS] WIM OTBETCTBEHHBIE
JU1A.

3 GaJia - OTHBIHN
IIPaBUJIBLHBIN OTBET;
2 Gamna — ecnu
JIOTyIIeHa OJIHA
OIIM0KAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET NPABUIIHHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJILHEIE
ciy4au
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[Ipobnema — »93T0 mpoTuBOpeune, Tpedyrolee
paspenenus, KOTOpOe ofOecrieunBaeT  pa3BUTHE
yIIpaBJIEHUS] UCCIeAyeMbIM O00BEKTOM. [lJisi MOCTaHOBKH
HCCTIE0BATENbCKON MPoOIeMbl HEOOXOAUMO BBITIOJIHUTH
CJIEIYIOLIME TIPOLIEYPBI:

1. dopmynupoBaHue MpoOJIEMbI, COCTOSIEE U3
CHEAYIOIMX ONEPalUi:

3 Oaiia - MOHBIN
MIPaBUJIbHBIN OTBET;
2 Oaia — ecinu
JIOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IOJIHBI;
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— ONPEIEITUTh EHTPATBHBII BOIIPOC TPOOIEMBI;

— 3apUKCHUpPOBATh NPOTUBOPEUYHE, KOTOPOE CTaJo
OCHOBOH TPOOIIEMBI.

2. Tloctpoenue mnpoOIEeMBl, NpeAyCMATPUBAIOIIEE
CIICAYIOIINE OTICPAIIUU:

— pa3aenuTh MpobIeMbl Ha TIOJIBOIIPOCHI, 0€3 OTBETOB
Ha KOTOpbIC HEJb3s TMOJYYHTh OTBETa HA OCHOBHOM
poOJIEMHBII BOIPOC;

— TPYNIHUPOBATh U ONPEACIHUTH MOCIEI0BATCILHOCTH
peLIeHHs ITOIBOIPOCOB, COCTABIISIOIINX MTPOOIIEMY;

— OTpaHMWYHTH II0JIE W3YYEHUS B COOTBETCTBHH C
MOTPEOHOCTSAMU UCCIICIOBAHHUS.

3.  Omenka  npoOJEeMbI,  XapaKTCPU3YIOIIASACS
CHEAYIOLIIMMH IEVCTBUSIMU:

— BBISIBUTH BCE YCJIOBHUS, HEOOXOMMBIC JIJISI PEILICHHSI
poOIIEMBI, BKJIIOYAsi METOJIbI, CPE/ICTBA, IPHEMBI U TIP.;

- HPOBEPUTH UMEIOIIUECS BO3MOYKHOCTH,
MO3BOJISFOIINE TOJOKUTEIIBHO PearupoBaTh Ha PEIICHHE
pOoOIIEMBI;

—  BBUICHUTb  CTeNEHb  MpPOOJEMHOCTH,  T.C.
COOTHOILIEHUS ~ M3BECTHOIO M  HEHU3BECTHOIO B
uHpopmanuu, Koropas OyAeT HCHOIb30BAThCS IS
peIeHHst TPOOIIEMBI.

4. ObocHoBaHMe, IpeJCTaBIIsIoIIee coboit
IIOCJIEI0BATEIBHOCTD CIEAYIOIIUX MPOLETYP:

— YCTaQHOBUTH CBSI3M JIJAHHOM HPOOJIEMBbI C APYTrUMH
pooIeMaMu;

— MPUBECTHU JIOBOJIBI B M10JIb3Y PEaIbHOCTU MPOOIEMBI,
€€ MOCTaHOBKH U PEIICHUs;

— BBIJIBUHYTb BO3pPa)KE€HHS IPOTUB MPOOIIEMBI;

— CHHTE3MpOBaTh PE3yJbTaThl, MOJTYYEHHbIE Ha JIBYX
IPEBbIAYIINX CTAAUSX.

5. OO0o3HaueHwe, cocTosillee€ U3  CIEIYIOLINX
pouenyp:

— MepPeBECTH MPOOJIEeMy Ha HAYYHBINA MIIM OOBICHHBIN
A3BIK;

— BBIPa3UTh MpoOIEeMy ¢ TOMOIIBIO 11000pa NOHATHUH,
Haun0oJ1ee MOJIHO OTPAKAIOUIUX CMbICI MPOOJIEMBI.

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau
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A4B3BI112

16 — momnHOE
MPaBUIILHOE
COOTBETCTBHE;
0 6 — ocTanpHBIE
clrydan

162

A3B2B4T'l

16 — momnHOE
MPaBUIILHOE
COOTBETCTBHE;
0 6 — ocTanpHBIE
clrydan

163

A3B1B2I'5/14

10 — mostHOE
MIPaBHIIBHOE
COOTBETCTBHUE;




304

0 0 — ocrajpHBIE

ciydau
16 — monHOE
MPaBUIILHOE
164 A4B3BI1I2 COOTBETCTBHUE;
0 6 — ocraynbHBIE
clrydau
16 — momHOE
NIPaBUIILHOE
165 A2b4B5I'1 /13 COOTBETCTBHUE;
0 6 — ocTanbHBIC
cirydau
16 — monHOE
MPaBUJILHOE
166 A3B4BI1I2 COOTBETCTBHUE;
0 6 — ocrayibHbBIE
clTydau
1. Onpenenenue nesneil U 3aaa4d MPOEKTa; MOI00P 2 Gauia -TmoJIHoe
YYaCTHUKOB C yYETOM HMX KOMIICTCHIUH M JIMYHOCTHBIX MPaBUIILHOE
KaueCTB; pacrpeseliecHue poJiei U 30H OTBETCTBECHHOCTH; COOTBETCTBHUE;
MPOBEJICHUE YCTAHOBOYHOM BCTPEYM JIJISi 3HAKOMCTBA U 1 6amn — - ecnu
167 00CYKICHUS OXKUTAHUH. JOTyIIeHa OJTHA
2. TumOunauur (IpoOBEIEHUE MEPONPUATHI Ul | OIMUOKa/ HETOYHOCTH/
CIUIOYCHHST KOMAH[IbI); HCIIOJIb30BAaHHE METOAMK Agile | OTBET mpaBUIILHBIN, HO
(Scrum) s opranuzaiu pabOTHI; PETyISIPHBIC BCTPEUH HE TTOJIHBI;
Ui OOCYXKIEHHS Tporpecca M pelieHrus BO3HUKAIMUX | 0 6a/UI0B — OCTANIbHBIC
BOIIPOCOB clTydau
1. BeblsBneHue mnpuUYMH KOHQUIMKTa  4epes3 2 Ganna -1oyHoe
WHIUBUAYaIbHbIE Oecelbl ¢ yYaCTHHUKAMU; OpTaHH3aIus MpaBUIILHOE
COBMECTHOTO OOCYXKICHHS JUII BBISIBJICHUS TOYEK COOTBETCTBHUE;
COMPUKOCHOBEHHUS, TMOUCK KOMIIPOMUCCHOTO peIICHHS, 1 Gamn — - ecnu
168 VYUTHIBAIOIIETO HHTEPECH BCEX CTOPOH. JIOITYIIICHA OJTHA
2. AxtuBHOe ciymanue  (peAoCTaBieHHE | ONIMOKa/ HETOYHOCTH/
KKJIOMY  YYaCTHHKY BO3MOXKHOCTH  BBICKAa3aThCs); | OTBET MPABHJIBHBIN, HO
Menuanus  (MpUBJICYEHUE HEWTPAIBbHOTO JIMIA IS HE TOJTHBIN;
MTOMOIIY B Pa3pelieHUu  CIIopa); UCIOIb30BaHUE TeXHUKH | () 6JUIOB — OCTAILHBIC
MO3TOBOT'O MITypMa JJIs TeHepaIuu uaen ciydau
1. ITocTtaHOBKAa 4YETKMX M JOCTHKHUMBIX IIEIEH; 2 OaJuia -1oJHoe
BOZHAarpaXJACHHE 3a JOCTHIKEHUE TMPOMEKYTOUHBIX MpaBUIILHOE
PE3yJIbTATOB; TOJICPKKA W TPU3HAHUE 3aCITyT KaXKJIO0TO COOTBETCTBHUE;
y4acTHUKA. 1 Gamn — - ecnu
169 2. TlpoBeneHwe peryisIpHbIX IUTAHEPOK IS JIOITYIIIEHA OJTHA
oOCYXKIeHHUS TIporpecca; pacrpeaeneHie 3a1ad ¢ y4eToM | OIInoKa/ HETOYHOCTH/
CWIIBHBIX CTOPOH KKIOTO COTPYAHHWKA; CO3JaHUE | OTBET MPaBUILHBIN, HO
aTMoc(hepbl B3aMMOIIOMOIITH H MOAIEPKKH HE TOJTHBIN;
0 6amToB — OocTaIBHBIE
ciydau
1. Ilnarpopmbl  ansg  BUIACOKOH(EpeHIUi; 2 Gana -1oyiHoe
mpoektHeie  MmeHemkepel  (Trello,  Asana) s MpaBUIILHOE
170 OTCIICKWUBAHMS 3aJlay; OpraHu3aIus oOIero dara s COOTBETCTBHUE;

OIICPaTUBHOT'O O6IJ_I€HI/ISI.

1 0amwn — - eciu
JIOITYIIICHA OJTHA
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2. IlpoBenenune BUPTyaldbHBIX KOo(de-OpeiikoB u

omuOKa/ HETOYHOCTH/

He(OpMaNIbHBIX  BCTpPEY; PETYISIPHOE  OOCYXKICHHE | OTBET MPABUIIBHBIN, HO
YCIIEXOB M TPYAHOCTEH Ha OOIMUX COOpaHMsIX; HE TTOJTHBI;
OpraHu3aIys OHJIANH-TUMOWIITUHTOB 0 GamnoB — ocTaybHBIC
clrydau
1. Tpenunru o KOMMYHHKAITHH u 2 GaJia -TIoJHOE
KOH()JIMKTOJIOTHH, MacTep-KIacChl o Agile- MpaBUIILHOE
METOJIOJIOTHUSIM; TPAKTUYECKHE 3aHATUS 10 PEIICHUIO COOTBETCTBHUE;

KEHWCOB B KOMaHJIE.
2. Onpocel Y4aCTHUKOB ISl TIOTY4EHUSI 0OpaTHOM

1 0am — - eciu
JIOITYIIICHA OJTHA

17l CBSI3W; HAONIOJICHHWE 3a W3MEHEHUSMH B TIIOBEJICHHHM H | OIIMOKAa/ HETOYHOCTH/
B3aWMOJICICTBUM COTPYAHUKOB; aHAJIU3 II0KA3aTEJEl | OTBET NMPABUIIbHBIN, HO
s dexTUBHOCTH PaOOTHI KOMaHBI ITOCIIE 00yUYEHUS HE TIOJIHBIH;

0 GaymoB — ocTaIbHBIC
ciydau
1. IlpoBeneHue yCTAaHOBOYHOM BCTPEYU C 2 GaJa -TIoJTHOE
MPEJICTABUTENISIMA BCEX OTAENIOB; OIMpeAeNieHue OOIIUX MpaBUIILHOE
ueneid u KPI s mpoekTa; Ha3HaueHue OTBETCTBEHHBIX 3a COOTBETCTBUE;
KOOPIUHAIIMIO MEXKY OT/ICTaMH. 1 Gamn — - ecnu

172 2. OOumii mpoekTHBId MeHemkep (Jira, Asana); JIOTyIIIEHA OJIHA
OpraHM3alysi  PerysipHbIX  KpOcC-(PYHKIMOHANBHBIX | OLIMOKA/ HETOYHOCTH/
BCTpEY; CO3JaHHME OOIIEro 4Yara WM IUIaTGOPMBI JUIS | OTBET MPABUIBHBIN, HO
oOMeHa uH(popMaIuen HE TIOJIHBIN;

0 GayuToB — OCTaJIBHBIC
ciydau

1. [IpoBeneHue ycTaHOBOUHOM BCTPEUU € YHaCTHEM 2 Gaia -TIoJTHOE
MIpe/ICTaBUTENIeH BCEX OTIENOB AJsi OOCYXKACHHS Lienei MpaBUIILHOE
MPOEKTa, pOJeH W OXHUIAHWH; CO3/aHue Kpocc- COOTBETCTBHUE;
(YHKIIMOHATBHBIX ~ pa0oyuxX Tpydn Uil pelIeHUs 1 Gamn — - ecnu
KOHKPETHBIX 33J1a4, YTO MOMOXET COTPYIHHKAM JTy4Ile JOTyIIIeHa OJTHA
MOHSATH JIPYT JIpyTa; pa3padoTKa YETKOTOo MJIaHa MPOEKTa C | OIIMOKa/ HETOYHOCTH/
pacmpesielieHieM OTBETCTBEHHOCTH B CPOKOB BBITIOJTHEHUS | OTBET NMPABHILHBINA, HO
3ajad. HE TOJTHBIN;

173 2. Hcrmomp3oBaHWE TPOEKTHBIX MeHekepoB | 0 OayuioB — ocTalbHBIC
(Trello, Asana) st IPO3payHOTO OTCIEKUBAHUS 33124 U ciydau
OTBETCTBEHHOCTH; MIPOBEICHUE TPCHUHTOB 1o
KOMaHJ000pa30BaHUIO (TUMOWIIMHT) IS YKpEIUICHHS
JOBepUsT W  CIUIOYCHHOCTH;,  BHEIPCHHE  IPABUI
KOMMYHUKaIMi (akTHBHOE CIIyIIAHWE, YBaXEHHE K
MHCHHMIO KOJIJICT, KOHCTPYKTHBHAasi OOpaTHas CBS3b);

HazHaueHue KoopauHaTopa (dacunmuraTopa), KOTOPBIN

OyZeT CcIeauTh 3a TMPOIECCOM B3aUMOJCHUCTBUS H

MOMOTaTh pa3peniath CIOPHBIC CUTYaIIUN

1. OTkpbITOE o0cyXIeHne poOIEeMBI; 3 Gayuta -TOJTHBIN

MpUBJICYECHUE  HEUTPaIbHOTO  MEAMATOpa, KOTOPBIA | MPaBUIBHBIN OTBET;

MMOMOXET  HaWTH  KOMIIPOMHCCHOE  pCIICHHE W 2 Gamna — - eciu

BOCCTAaHOBUTH JIOBEPHE MEXIY CTOPOHAMHU; BbIpaOOTKa JIOTYIIIeHA OJTHA
174 COBMECTHEIX MpaBUI B3aUMOJECUCTBUSA UIA | OINMOKa/HETOYHOCTH /

MPEJOTBPAICHUS TOJOOHBIX CUTYAIMH B OyayIIeM.

2. AKTUBHOE  CIyllaHUE,  HCIOJIb30BaHUE
HEHTpaJIbHOTO A3bIKA, OTCYTCTBHE OOBUHEHUH U KPUTHUKHY;
HAy4YUThCS MPaBWIbHO (OPMYyJIHpOBaTh 3ampochl H

OTBET MPaBWIbHBII, HO
HE ITOJTHEIN;
1 Oamn - ecnu
JOITYIIIEHO JIBE U TPU
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MpeayiaraTh aJbTEPHATUBHBIE PEHICHUS I CO3/1aHHUs
MPOYKTUBHOTO B3aUMOJICHCTBHUSI.

3. Perynsapubie KOMAaH/IHbIE coOpanus;
o0CYXKJIeHHE TEeKYyIUX 3a1ad, JOCTHKCHH, BO3MOYKHBIX
npo0sieM; CO3/1aHue KOHCTPYKTUBHOW OOpaTHOM CBS3H;
BBISIBJICHHE CIIA0BIX MECT BO B3aUMOJCWUCTBHH H
CBOEBPEMEHHO UX YCTPaHATh; MPOBEIACHUE TPEHUHIOB U
TUMOWJIIMHTOB;  YKpEIUIEHWE  JIOBEpUs,  YIIydIlCHHE
HaBBIKOB KOMMYHHMKAIIMH U PA3BUTHE KOMAHIHOTO yXa

OIIMOKH/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

(0 0aI0B — OCTaNbHBIC
ciydau

1. Meronx SMART nns uszberanusi HESICHOCTU H
HeZopazyMeHuii; muddepeHunanys 3anad Mo YpPOBHSIM
CIIO)KHOCTH C yYETOM OIIbITa, KOMIIETEHIIUH U CHIJIBHBIX
CTOPOH  COTPYIHUKOB; HWHCTPYMEHTBl  YIIpaBJICHUS
npoekramu (Trello, Asana, Jira) mns pacrpenencHus
3a/la4, OTCJICKHUBAHUS WX BBINOIHEHUS, O00ECIeYeHUS
MIPO3PAYHOCTH B paCIPEICICHHH PaOOTHI.

3 Oasiia -IOJIHBII
MIPaBUIIbHBIN OTBET;
2 Gayia — - ecnu
JIOITYIIICHA OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IIPaBUIIbHBIN, HO
HE IIOJIHBII;

175
2. I'mbkme ycnoBus  TpyZda;  IpU3HAHUE 1 6ann - ecu
TOCTIDKEHHUH; KapbepHbIE TMEPCHEKTHBBI, y4YacTUe B | JIOMYIICHO JIBE U TPU
WHTEPECHBIX MPOEKTaX. OIIMOKH/HETOUYHOCTH /
3. PerynsapHbie coBemanus; co3qaHue KOMaHIHOW | OTBET MPaBHIJIbHBIN, HO
aTMoc(epbl;  UCIOJb30BAHWE IMPHUHIMIA  OTKPBITHIX HE IOJIHBIH;
KOMMYHHKAITUI 0 GayuToB — OCTaIBHBIC
cllyyau
1. IlepconanbpHasi BCTpeda C COTPYIHUKOM JIJIst 3 Gayuia -ToJIHBIN
BBISICHEHUSI TPUYMH OTCYTCTBHA Ha BCTpeyaX U | IPaBUJIbHBIN OTBET;
HEUCIIOTHEHUST 0053aTEbCTB; HAIIOMUHAHUE O MPaBUJIAX, 2 Oaa — - eciu
OKUJIaHUSAX, OTBETCTBEHHOCTH M BAYKHOCTH COOJIIOJICHHS JIOIyIIEHA OJIHA
CPOKOB M 00513aT€ILCTB JIJIsl YCIIENTHOM paOOThl KOMAH/bI;, | OIMMOKa/HETOUYHOCTH /
pa3paboTKa Iu1aHa JeHCTBUI MO UCTIPaBIEHUIO CUTYallud. | OTBET MPAaBUJIbHBIN, HO
176 2. OrtkpeITasi KOMMYHHUKALUsS; HEUTPAJIHHBIN HE IIOJIHBIN;
oJIXo, n3beranre 0OBUHEHHUH U OCKOPOJIEHUI; YeTKOCTh 1 6ann - ecu
OKUJaHUH BO n30eranvue Hei0pa3yMeHUH. JOIYILEHO IBE U TPU
3. PerynsipHas oOpaTHasi CBs3b OT PYKOBOAMTEINS; | OIIMOKH/HETOUHOCTH /
YCTQHOBJICHHE YETKUX TMPAaBHJI W HOPM TIOBEACHUS | OTBET MPABHIBHBIN, HO
KOMaHJIHOTO B3aUMOJICHCTBUS; pa3BUTHE KOMAaHIHOMN HE TOJIHBIH;
OTBETCTBEHHOCTH 32 OOIIMI pe3yibTaT (0 6amIoB — OocTaNbHBIE
cllyyau
1. ®opmupoBaHue  Kpocc-PyHKIIMOHATBHBIX 3 Gayuta -ToJIHBIN
KOMaH/I; IPOBEJICHNUE MEPUOANYECKUX COBEIAaHUNA MEXAy | IpaBUIbHBIN OTBET;
oTnenaMy; oOecredeHre MPO3PayHOCTH MPOLIECCOB U 2 Ganna — - eciu
3aJjad = MEeXJIy OTAeTaMM C  TOMOIIbI0  OOIIMX JIOMyIIeHa OJTHA
MH(OPMALIMOHHBIX CUCTEM U PETYISIPHBIX OTYETOB. o1MOKa/HETOYHOCTS /
2. Cozpanue  obmei  muardopMbl 7S | OTBET MPaBUIIbHBIM, HO
177 OTCIIOKHMBAHMUSA 337ad W  CTAaTyCOB  BBINTOJIHEHUS, HE TIOJTHBIH;

TUIAHUPOBAaHUE BCTPEY M JOKYMEHTOB JUIsi W30eraHus
HyTaHI/IHI)I U CHUXXCHUS BepOHTHOCTI/I ynymeHHHx CpOKOB.

3. Pa3ButHe  KynbTyphl  COTPYAHHYECTBA;
onpeneneHue oommx meneid m KPI, HampaBneHHbie Ha
JOCTHKEHHE OOIIMX IeJed BCEX OTHENIOB; PETYISIpHOE
00CyX/ICHHE YCIIEXOB U HEy1a4d

1 6amn - ecnu
JOTTYIIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6annoB — OCTaJIbHEIE
ciy4yau
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1. Ilouck ONTUMAIBHOrO PEMIEHUS C YYETOM
pasHBIX TOYEK 3pEHHUs; TeHepalus HOBBIX HUACH;
yIAy4IICHHE TPOLIECCOB B CTPYKTYpe KOMAHJBI, POCT
JOBEpHS U B3aUMOIIOHUMAHHS.

2. TloompeHue OTKPBITOCTH MpPU  CO3JaHUH
KOM(OPTHOI Cpebl; peryisapHble 0O0CYXIeHUS U 0OMeH
MHEHUSIMH; OOBEKTHBHAsI OI[CHKa MHEHUH; MOUCK HOBBIX

3 Oasa -TOTHBIN
IIPaBUJIBLHBIN OTBET;
2 Gaiia — - ecnu
JIOTyIIeHa OJIHA
OIIMOKa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

178 NIEPCIIEKTUB M HECTAHJAPTHBIX PELIEHUH; Cco3/1aHue 1 6amn - ecnu
YCIOBUHA Ui CBOOOJHOTO BBICKAa3bIBAaHMSI MHEHHUH; | JOIYIIECHO JBE U TPU
paspsiKa HanpspKEHHOCTH. OLIMOKH/HETOYHOCTH /

3.  Memuanus; mneperoBopsl;  (acwiMTanys; | OTBET NPaBUIBHBIN, HO
oOpaTHasi CBSI3b; aHAIM3 KOH(IUKTA; COTPYAHHUYECTBO HE TTOJIHBIN;
(mouck oOmwx nened mo o0bEIUHEHHIO COTPYIHHKOB B | 0 6amioB — ocTalbHbIE
pelieHNH 3aJad, IOUCKY KOMIIPOMHUCCHBIX PELICHUH, cllydau
YIIOBJICTBOPSIIOIINX 00€ CTOPOHBI)

1. ITnardopma ju1st oOMEHa 3HAaHUSMU; PETyJIsIpHbIE 3 6asuia -1moJyiHbIN
BCTpEYH 1O OOMEHY ONBITOM, TPEHHWHTH; KyJIbTypa | MpaBHIbHBIN OTBET;
HacTaBHHMYECTBA M  OoO0ydeHue; mnpodeccuoHaIbHOe 2 Gayuta — - eciu
pa3BUTHE; YCTOMYUBBIC CBSI3U MEKIY OTACTIaMH. JIOIyIIeHa OJ{Ha

2. OOMeH 3HaHUSIMU B JIOJDKHOCTHBIE MHCTPYKIIMH; | OIIMOKa/HETOYHOCTD /
OHJIAMH-BCTPEYH Ui YIAIEHHBIX COTPYIHUKOB; yIOOHAsi | OTBET NPaBUIIBHBIA, HO

179 wiargopma Juis 0OMEeHa 3HaHUSMM; IPU3HAHUE U HAarpajbl HE IOJIHBIH;
COTPY/IHUKOB, KOTOpBIE aKTUBHO MAETATCS 3HAHUSIMU H 1 6amn - ecm
ONBITOM;  OOecleYeHUe  COTPYIHUKOB  IIOJIE3HOM | JIOMYILEHO ABE U TPU
uHpopManuei st oOMeHa 3HAHUSMHU. OIMOKH/HETOYHOCTH /

3. KopnoparuBHble yathl U Gopymbl Uis OOMEHA | OTBET NPaBUIbHBIN, HO
UAESIMHU; CTPYKTYPHpPOBAaHHAsE W JIETKO JOCTyNHas 0Oa3a HE TTOJIHBIN;
JAHHBIX; BHJICOKOH(GEPEHIIMM M 3BOHKH; coBMecTHbIE | 0 OayioB — OcTanbHbIE
JOKYMEHTHI U JIOCKH 3a/1a4; YJIEKTPOHHAs 110YTa cIrydan

1. 3HaKOMCTBO M IOCTAaHOBKa IieJiel (IpoBeeHue 3 Gasia -moyHbIN
CTapTOBOW BCTPEUH, I/I€ YYACTHUKH ITO3HAKOMSITCS APYT C |  MPAaBHIIBHBIN OTBET;
ApyroM, oOCYyAAT 1LeIM MpoeKTa U CBOM  POJIN); 2 Gayuta — - eciu
pacmpenesneHue 3ama4 (ompenenenue 30H JIOIyIIeHa OJ{Ha
OTBETCTBEHHOCTH  K@XJIOTO  y4YaCTHHKA C  Y4YEeTOM | OIIMOKa/HETOYHOCTH /
npoeCCHOHATFHBIX HABBIKOB); YCTAaHOBJICHHWE TPABWI | OTBET MPABHIBHBIHN, HO
B3aUMOJIeHCTBUS (pa3paboTka M COIJacoBaHHE HOPM HE TOJIHBIH;
KOMMYHMKAIIMH, CPOKOB BBINIOJHEHUS 3a7ad, (popMaToB 1 Gann - ecnu
OTYETHOCTH); peryjsipHas oOpaTHas CBs3b (OpraHu3alys | JOMYILEHO ABE U TPU
©XKEHEJIENIbHBIX BCTped JUIsl OOCYXKIAEHMsI mporpecca U | OMIMOKH/HETOYHOCTH /
peleHHsI BO3HUKAIOIIMX BOIIPOCOB. OTBET NMPaBWIbHBIN, HO

180 2. Hcmonb30BaHWE TMPOEKTHBIX MEHEIKEPOB HE TIOJTHBIH;
(Trello, Asana, Jira) nust mpospauHoro pacmpeneneHust | 0 GaioB — ocTanbHbIe
3aJad = M OTCICKMBAHHUS  Tporpecca; THMOWIIUHT clTydau
(MeponpuATUs JUIA  CIUIOYEHUS KOMAHbI); TEXHHUKH
AKTHUBHOT'O CIIylIaHUs (oOyuenue HaBbIKaM
KOHCTPYKTHBHOTO oO0rieHus BO nzberanue

HEJOMOHUMAaHMs); MeIuanus (Ha3HaueHHe HEeHTPaJIbHOTOo
JMLa J71s IOMOIIY B Pa3peLIEHUH CIIOPHBIX CUTYyalnil).

3. Ompocbl YYacTHHUKOB (aHKETHpOBaHHUE JUIs
MOJTy4eHHs: 0OpaTHOM CBSA3HM O KaueCTBE KOMMYHMKAIIUU U
YPOBHE yJIOBJIETBOPEHHOCTH pabOTOI B KOMaH/1e); aHAJIH3
BBITIOJTHEHUST 3a1ad  (OIl€HKAa COOJIOIEHUS CPOKOB |
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KadecTBa BBIITOJIHEHUS ITOCTaBJIEHHBIX 3ajau);
HaOlto/IeHNEe 32 JMHAMHUKOW (OTCIICKMBAHUE YAaCTOTHI W
XapakTepa KOH(JIMKTOB, nux pasperieHus);

npomexxytounbie KPI (omieHka HOCTHXEHUS KIHOYEBBIX
MOKa3aTesel MpoeKTa

10 — mostHOE

paBUIIbHOE
181 A3Bb1B2I'5/14 COOTBETCTBHUE;
0 6 — ocranbHbIE
clryyau
10 — nonHoe
NpaBUIIHLHOE
182 A4b3B2I'5/16 COOTBETCTBHE;
0 6 — ocranbHbIC
clry4an
16 — monHOE
NpaBUIILHOE
183 7312465 COOTBETCTBHE;
0 6 — ocranbHbIE
clrydan
16 — nonHoe
MpaBUIIHLHOE
184 435126 COOTBETCTBHUE;
0 6 — ocranbHbIC
clry4an
r 16 — monHOE
O0bocHOBaHME BHIOOpA: NpaBUIIbHOE
I'. T'maBHOE OTIIMYME TPOTPAMMBI MPHUKIATHOTO COOTBETCTBHE;
UCCIIEIOBAaHUsI  OT  MporpaMMbl  (DyHJIAaMEHTaJIbHOTO 0 6 — ocranbHbIe
WCCIIC/IOBAHMSI 3aKJIIOYACTCsS B XapakTepe penraeMbIxX cIrydau
3ajgad. Jlnsg ¢pyHIaMeHTanbHOTO UCCIeI0BaHUsS OCHOBHAs
IeJIb — 3HAHHE KaK TaKOBOE, MAKCHMaJIbHO OOBEKTUBHOE,
[IOJJHOE M TOYHOE, paIMOHAIbHOE IMpPEeACTaBICHUE
peambHOCTH, a /s TPHUKIAJTHOTO WCCICNOBAaHHUA —
MHCTPYMEHTAIBbHO-3Q(PEKTUBHOE 3HaHHE O (parMeHTe
185 peaIbHOCTH, MPeIHa3HAYEHHOE I PEeIIeHUs] KOHKPETHOMN
npakTuyeckoit 3agaun. @yHIaMeHTalbHbIE UCCIIEJOBAHUS
HampaBICHbl  HAa  YCWIEHHE  HWHTEUIEKTYaJIbHOTO
MOTEHIMaja o0lIecTBa MyTeM MOJIYYEeHUs HOBOTO 3HAHUS
U €ro HCIOJIb30BaHMUS B oOmeEeM o0O0pa3oBaHMM H
MOJITOTOBKE crienuanucToB. [IpuknaaHbie uccinenoBaHus
HampaBJICHbl Ha  WHTEUIEKTyalbHOE  OOecleYeHne
MHHOBAIMOHHOTO TpoIlecca, 3HaHUs, MoJydyaeMble B HHX,
OPHEHTHUPOBAHBI Ha HETIOCPEJCTBEHHOE MCIIOIF30BaHUE B
JpyTUX o0nacTsiX  JesATEeIbHOCTH (TexHosIOTHUH,
HSKOHOMMKE, YIIPABJICHUH U T. 11.).
r 16 — monHOE
O6ocHoBaHme BbIOOpA: MpaBUJIbHOE
186 I IlpoueccHblii  MOAXOJ  paccMaTpUBaeT COOTBETCTBHE;
WCCIIEIOBAaHNE KaK HEMPEPHIBHOE BBITOJIHEHHE KOMILIEKCa 0 6 — ocranbHBIC
OIpeJIeIEHHBIX B3aMMOCBSI3aHHBIX MEXIy c000#l BHJIIOB clryyau

NeSITeIbHOCTH M o0mmx (pyHkuui ynpasneHus. OObeKT
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UCCIIEIOBAHMs PACCMAaTPUBACTCS B BUJIE ITPOLIECCA, T.€. KaK
COBOKYITHOCTb B3alMOCBS3aHHBIX, HENPEPBIBHO
BBINOJIHAEMBIX JCHCTBUM, NpeoOpa3yrolux HEKOTOpbIe
BXO/Ibl PECYPCOB, HH(POPMAIIUH U T.II. B COOTBETCTBYIOIIHE
BBIXOZBI, pe3yiabTaTel. B pamkax JgaHHOro noaxozna
UCCIIEIOBAaHUE  PACCMATPUBAETCSl Kak  Ipolecc U
HCIOJb30BaHUE IPOLECCHOr0 I0JaXoAa obecredynBaeT
HENPEPHIBHOCTH MPOBEICHUS HCCIIEAOBATEIBCKUX PadoT.
IIpenmymiecTBO MPOLECCHOrO MOAXOAA B HCCIECIOBAaHUH
COCTOMT B HENPEPBIBHOCTH B3alMOCBSA3aHHOIO
IIPOBE/ICHUS]  MCCIIEOBATENIbCKUX  paldoT; IOIy4EHUH
HOBBIX KaueCTB HCCJIEIOBATEIbCKOIO pe3yibTaTa; Ooiiee
IIOJJHOM  BBINIOJIHEHUM TPeOOBaHUN K IPOBEICHHIO
HCCJIETOBAHMM, B IOCTOSSHHOM YJIYYILIEHUH.

BT

O6ocHoBaHME BBIOOpA:

[IpoBeqeHNEe HCCIIEAOBAHHUS CHUCTEM YIPABJICHHS
TpeOyeT COOTBETCTBYIOIICH OpraHU3aluH.

B. IToTpeOHOCTh B MCCIICIOBAHUH MTPEAOIPEICIISIET
MacITad u TIyOuHYy UCCIIeIOBaHMS, KA4eCTBO KOTOPHIX B

HauOOJbIIeH  CTENEHW  BIMSIET Ha  JOCTHUIKCHHE
MOCTABJICHHBIX LIEJIEH. 2 GAILI - OHOE
I IlpemmeTroM  ucCleNOBaHUS  SIBIISIFOTCS HpaBUITEHOE
B3aMMOOTHOIICHHUS MEXAY COTPYJHUKAMHU armmapara COOTBETCTBHE:
yIOpaBiIeHHUS, a Takke MEXIy MOoapa3iAeleHUsIMH, 1 Gar — eci
pacTONIOKEHHBIMA ~HAa  Pa3HbIX  YPOBHSX  CHCTEMBI
187 ynpasienus. Ilpu 3ToM wuccienyercs KOHKpETHAs JlOTTYHICHA OHaA
npobyiemMa, perieHue KOTopo TpeOyeT NpoBEACHUS ommoKa/ HeTOqHOVCTB/
o OTBET MPaBWIbHBII, HO
uccnenoBanuii. Cpenu dSTuX mpodreM MOryT OBbITh He TOHLL:
CIe/lylOIIHe:  PasBUTHE  CTPYKTYPBI  YNPAaBICHHS; | GaJ'IJ'IOB—OCTaJ"ILHBIe
MOTHBALWSA  HEpCOHANa; pa3zpaboTka yIpaBlIEHYECKUX cryuan
pelieHuii u ip.
J1. Pecypchl obecrieunBarOT yCenHoe MPOBeICHUE
WCCIIEIOBAaHMA. DJTO, TpEeXIEe BCEro, MarepHajbHbIe
pecypchl, TpPYAOBBIE pecypchbl, (UHAHCOBBIE PECYPCHI,
nH(OPMALIMOHHBIE PECypChl, TEXHHYECKHWE CpeCTBa,
HeoOXxonuMble i 00pabOTKHM pe3yabTaTOB, a TaKXKe
MPaBOBbIE  JOKYMEHTHI, XapaKTEepHU3yIIIHe OOBEKT
WCCIICIOBAHMSL.
ABJ]
Ob6ocHoBaHMe BbIOOpA: 2 GalLid - OMHOE
[Ipu  obOcnenoBaHWM ~ CUCTEMBI  yIPaBJICHHS HpaBUITbHOE
UCIONB3YIOTCS ~ TPU  TPYIIBI  METOJOB,  KOTOpHIE COOTBETCTBHE:
MPUMEHSIFOTCS Ha TpeX IIOCIIeIOBATeIbHBIX —JTarax | GasLi — ecan
nporecca oOcCleoBaHUS: METOAbl cOopa HH(pOpMaINH,
188 METOJIbI 00OPa0OTKU W aHaIM3a COOpPaHHON WH(pOpPMAITUH, FOTIYIIEHA OJTHa

METO/bI POPMHUPOBAHUS PEIICHUI.

A. @ YHKIMOHAIBHO-CTOMMOCTHOM aHaIu3
OTHOCHUTCSI K METoJaM 00pabOTKU M aHaln3a cOOpaHHOM
nHpopManuu (BTOPOM 3Tarr), MO3BOJSET OMPEACTUTh U
IIPOAHAIM3UPOBATh  OCHOBHBIE,  JOIOJIHUTEIBHBIE WU
HEHY)KHble  (YHKI[MOHAJbHBIE  3aTpaThl,  BBISIBUTH

OIIMOKa/ HETOYHOCTB/
OTBET IPABUIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — OCTaJIbHEIE
ciiy4yau
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abTEpHATHBHBIC ~ BapuUaHThl CHW)KGHUS  3aTpaT B
yIpaBICHUW 32  CYET  YHOPSAOYCHHS  (PYHKIIMA
CTPYKTYPHBIX TIOAPA3ICICHUH MPEIITPUSTHSL.

B. AHkeTHpoBaHUEe OTHOCHTCA K MeToJaM cOopa
nHpopManuu (TIEPBBIM dTan 00CIEIOBAHUS), MO3BOJISET
M3YUYUTH CYLIECTBYIOIIEE COCTOSIHIE OPraHU3aIMK TpyIa U
WCIIOJB30BaHUsI PabO4Yero BPEMEHM B OpPraHU3AIINY;
MIOMOTaeT BBIIBUTh M 000OIINUTH MHCHHS U TPEIOKCHHUS
pabOTHHUKOB 0 BO3MOHBIX MEPOTIPUATHSIX,
CIOCOOCTBYIOIINX MOBBILIEHUIO 3pHEKTUBHOCTH
VIIpaBJICHUS ¥ YIIYUIICHUIO YCIOBUHN Tpy/a.

. Mopdonorndeckuii aHalIM3 OTHOCHTCS K
MeronaM (OpMHpOBaHKs pemieHui (mocieaHuit JTar),
MO3BOJISIET BBIOpaTh HamOoJliee yJIayHOE pelIeHHe |3
MHOJKECTBAa BapUAHTOB, YYUTBIBas CPEACTBA M METOJIbI,
OPUYMHBI W TIOCIEACTBUS, B3aWMOJICHCTBHE  BCEX
(akTOpPOB BHYTPCHHEH M BHEIIHEH CPEJIbl OpraHU3allny.

189

BBJ]
O6ocHoBaHue BbIOOpA:
b. Merog  aHamorud  OpPUEHTHUpPYET  HA

UCIOJIb30BAHNUE  OIbITa  NPOEKTUPOBAHUSA  CTPYKTYD
YOpaBICHUS B  AHAJIOTMYHBIX  OpraHU3alMsIX |
IpeJycMaTpuBaeT  BBIPAOOTKY  THUIOBBIX  CTPYKTYp
YOpaBI€HUS B  PA3JIMYHBIX BHJAX  OpraHu3alui,
OIIpECIICHUE YCIOBUN U MEXaHNU3Ma IPUMEHEHHS.

B. DkcnepTHO-aHANUTUYECKUN METOJ I103BOJISET
BBISIBUTH crieluprUecKue 0cOOEHHOCTH paboThI anmnapara
YIpaBJI€HUS, BO3MOXHBIE HEIAOCTATKU B JEATEIBHOCTH
pa3IMYHBIX  3BEHBEB  OPraHU3ALMOHHBIX  CTPYKTYD,

000CHOBaHHbIE PEKOMEHIalluu o ux
COBEpIICHCTBOBaHMI0. Ha ocHOBe ompoca 3KCIepToB
OCYIIECTBIISETCS JTUATHOCTHKA OpTraHHU3AIMOHHBIX

CTPYKTYp JCWCTBYIOIMX OpraHM3alUid M HX OICHKA.
@OopMyJIUPYIOTCS  OCHOBHBIE  HAy4YHbIE  IMPUHIIUIIBI
(dbopMHpOBaHUS OPraHU3allMOHHBIX CTPYKTYp C Y4YETOM
KOHKPETHBIX CHUTyalluii M  yCJIOBUH  JI€ATEIbHOCTH
OpraHHU3aIUH.

JI. Mertox OpraHum3alMOHHOTO MOJIEIUPOBAHUS
mpejacTaBisieT co0oil  pa3paboTKy (opMann30BaHHBIX
MaTeMaTHYeCKUX, TpaMuecKux U JPYIHX OTOOpakeHUi
pacmpeneneHns TMOJTHOMOYMM M OTBETCTBEHHOCTH B
opranu3anuu. JlaHHBII MeETOA  MO3BOJSET  YETKO
chopmMyIupoBaTh KpUTEpU OLIEHKH CTEIECHU
pallMOHANBHOCTH  MpEAJaraéMbIX  OpraHM3allMOHHBIX
penieHui.

2 Gamia - IoJHOoE
MIPaBHIIbBHOE
COOTBETCTBHE;

1 6amn — ecnu
JIOTyIIIeHa OJTHA
ommnbKa/ HETOYHOCTH/
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ClTyJau
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TecTupoBaHUe SBISETCS JTOCTOBEPHBIM UHIAMKATOPOM
YCIIEXOB TIPH UCCIEJJOBAHUM CHCTEM YIPABICHUS H
MPU3HACTCS YHUBEPCAITBHBIM METOJIOM B HCCIICIOBAHUS,
OHO PKOHOMHUYECKHU IPPEKTUBHO U CIIOCOOHO MPUHOCHUTH
MaTepHATBHYIO BBITOIY IPEIPHUATHIO. B yrpaBieHuu mpu
MOMOIIM TECTHPOBAHHUS MOKHO HCCIIEIOBATh MPOOIEMBI
WCIIOJIb30BAHUSI PECYPCOB (B YAaCTHOCTH, BAXKHEHINIETO W3

2 bamna - IoJaHoe
MpaBUIILHOE
COOTBETCTBHE;

1 6amn —eciau
JIOITYIIICHA OJTHA
OII10Ka/ HETOYHOCTE/
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HUX — BPEMEHH), YPOBEHb KBaTH(UKAIMK TIEpCOHAA,
pacripenenenue  (QYHKIMA  YOpaBICHUS, COYCTAHUE
¢dopmanpHOro M He(OPMaAIbHOIO YIPABICHMS, CTUJIb
ynpaBiaeHuss U Jap. OCHOBHOE Ha3HAueHUE TecTa —
KOHTPOJIb W  YCTaHOBIEHUE COOTBETCTBUS  MEKIY
3HAUEHUSIMU  BXOJHBIX U  BBIXOAHBIX I1APAMETPOB
UCIBITYEMON CHCTEMBI IIPHU BBINOJHEHUM €10 Pa3IU4HbIX
(GyHKIMH 1 Ha pa3IMYHBIX peXXUMaX yIpaBiIeHUs (PYUHOH,
aBTOMaTHYEeCKUI U T.I.). TecTbl Takke UCHONb3YIOTCS B
KAuecTBE BCIIOMOTaTENIbHBIX CPEIACTB IPU HNPUHITHH
peleHuH, CBSI3aHHBIX c npogeccuoHaIbHON
JESITENIbHOCTBIO, BKJItOUast HMHIUBUAYaJIbHOE
IpO(GKOHCYJIBTUPOBAHME M  PELICHUS PYKOBOAUTENEH
OpraHM3aluii, Kacaromuecs Moa00Opa U PacCTaHOBKU
KaJIpoB. B ymnpaBneHuu npu npoBEACHUH HCCIIEIOBaHUM
4acTO UCIIONIB3YIOTCS J€JI0OBBIE UTPBI, «KMO3IOBbIE» aTaKU U
T.4. MeToJ TecTUpOBaHUSA MOKET IPUMEHATHCSA HAa BCEX
CTaauaX TOJOOHBIX  MCCIEAOBAaHMN, HauWHasi  OT
JUarHOCTUKM W 3aKaH4MBas CTaJuedl BHEIPEHHEM
pe3yJabTaTOB HCCIIEAOBATENILCKUX PA0OT B IMPAKTHKY
yIpaBJIeHUS.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau
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D¢ dekTUBHOCTD MCCTIEIOBAHNS CUCTEMBI YIIPABICHUS
— 9TO XapaKTepUCTHKA, KOTOpas IOKa3bIBaeT, Kak
COOTHOCSITCS 3aTpaThl YCWJIMH WM PECYypCOB Ha €ro
IIPOBE/ICHUE U PE3YNIbTAT WU CTENEHb JOCTHXKEHUS LIETH.

D¢ dekTBHOCTD MCCIEIOBAHNS CUCTEMBI YIIPABICHUS
MOKHO Da3/IeJMTh Ha SKOHOMHYECKYI0 M COLMAIbHYIO.
DKOHOMHYECKAs 3¢ (HEeKTUBHOCTh JIOCTUTaeTCs
B3aMMOJIEHICTBHEM PECYPCOB, YTO OTpa)kaeTcsi B 3aTpaTax
¥ DKOHOMHYECKUX Pe3yNbTaTax JesATeNIbHOCTH. BhIpa3suTh
3TO MOXXHO TYTEM CONOCTaBJIEHUS PECYpCOB H
roKa3aTene 175 WCTIOJTh30BaHUSI. CoumanbHas
3G HEKTUBHOCTD obecrieunBaeTcs €IMHCTBOM
WH/MBUYAIbHBIX, KOJUICKTHBHBIX M  OOIIECTBEHHBIX
UHTEPECOB U  BBIABISIETCA C  MOMOUIbIO  TaKHUX
XapaKTepUCTHK, KaK YPOBEHb COLIMAIBbHOM aKTUBHOCTH,
COIIMAIIBHO-TICUXOJIOTHYECKUH  KJIMMAaT, COOTHOIICHUE
¢dopmanbHBIX M HE()OPMaNbHBIX CTPYKTYP, YpPOBEHb
KBaJTM(UKAINNA KaJPOB, YCIOBHS TPy U T. II.

Onenuts 3(PQPEKTUBHOCTh HUCCIEIOBAHUS CHCTEMBI
VIIPaBJICHUS] MOXKHO TI0 CIIEAYIOIIAM TTOKA3aTeNsIM:

— JOCTHKEHHE BCEX 3aIVTAHMPOBAHHBIX WJIM XOTS OBl
OCHOBHBIX II€JICH;

— CPOKH BBITIOJIHEHUS UCCIIEIOBAHUS: JOCPOUYHO UJIH B
YCTaHOBJICHHBIE CPOKH;

— YpOBEHb HOBU3HBI PE3YJIbTATOB;

— aKTYaJIbHOCTh ¥ 3HAYUMOCTH HCCIICIIOBAHUS

— BO3MOXXHBIM MacmTald BHEJpeHUs (peaau3alun)
pe3yIbTATOB;

—  90¢deKTUBHOCT,  BHEJPEHUS  pe3yJbTaTOB
WICCIICIOBAHMSL.

2 Gauia - oJIHOE
MPaBUIILHOE
COOTBETCTBHE;

1 6amn —ecnu
JIOITYIIICHA OJTHA
oII10Ka/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amnoB — OCTaJIbHEIC
ciydau
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192

CoBpeMEHHBIE YCIIOBUS YIPABIECHUSA — JTO, IPEKAC
BCET0, MOTPEOHOCTh B UCCIENOBAHUIX. DTa MOTPEOHOCTh
peayn3yercss B CaMbIX pPAa3JM4YHBIX MPOSIBICHUAX —
opraHmsanuu, wmerojgojorud u np. Ho oaguum wu3
MOCJIEJICTBUM pean3aluu 3TOH NMOTPeOHOCTH SBISIETCS
BO3HUKHOBEHHUE MEHEIKEPOB, KOTOPHIX MOYKHO Ha3BaTb
MEHEKepaMH HCCIIEI0BATENBCKOTO TUIIA.

Menemxepsl HCCIIEN0BATEIBCKOTO THIIA B
NOJABIAIOMEM  OOJBIIMHCTBE  CIy4aeB,  JIOJIKHBI
COOTBETCTBOBATH CIIEAYIOIIMM OCHOBHBIM TPEOOBAHUSAM:

— 1npoeccHOHaIbHAs KOMIIETEHTHOCTh B 00JIaCTH
HCCIIEA0BAHUS CUCTEM YIIPABIICHHUS;

— yMeHHe 3apaHee, 3a01aroBpeMEHHO,
poOJIEMBI, KOT/Ia OHU €Il TOJIBKO 3apOKIAI0TCS;

—  CHCTEMHO€  BOCIHPHUATHE  JCUCTBUTEIBHOCTH,
IIPOLIECCOB (YHKIMOHUPOBAHUS u pa3BUTHS
yIIpaBJIieMOro 00beKTa;

— YMEHHUE BOCHPUHMMATh, IIOHUMAaTh, MPUHUMATh U
WCIOJIb30BaTh TOYKHU 3PEHMS OTIMYHBIE OT COOCTBEHHBIX
WM JJaXK€e IPOTUBOIIOJIOKHBIE UM;

— KpeaTUBHOCTb (YMEHHE peliaTh TBOPUECKHE 3aa4n);

— Hay4Hasi UHTYMLINS,

— 3aMHTEPECOBAHHOCTh B OOBEKTUBHBIX PE3Y/IbTaTax
UCCIIEI0BATENIbCKON PaboThI;

— CIIOCOOHOCTh  JielaTb BEpHbIE U
3aKJIOYEeHUs Ipu Aedurure nHpopMaLuy;

—  JIETIOBUTOCTh  (ONEpaTUBHOCTb, COOPAHHOCTD,
YMEHHE NEPEKIIIOYAThCS C OJHOTO BHUJA AEATEIbHOCTU Ha
JIPYro, KOMMYHUKaTUBHOCTb, HE3aBUCUMOCTD CY)KJICHHH,
MOTHBHUPOBAHHOCTb JIEHCTBHIN);

— TIICUXO0JIOTMYEeCKasl yCTOMYMBOCTh U CAMOPET YIS,

— 00OBEKTUBHOCTb;

Kpome TOro, MeHemkKepbI-HUCCIEAOBATENN JIOJKHBI
yYMETh CHUCTEMAaTH3UPOBaTh MOJIYYEHHYIO HH(OpMALHIO,
MHUIMUPOBATh HOBAIIMY B OpraHMU3aI1H.

CTaBUTb

yAayHbIe

2 Gamia - IoJaHoe
PaBUIIbHOE
COOTBETCTBHE;

1 Oamn —ecnu
JIOITYIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPABUIbHBIN, HO
HE IIOJIHBII;

0 6ayI0B — OCTaNBHBIE
cirydau
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CyIHOCTh CHUTYallMOHHOIO IMOAXO0Ja 3aKJIKYaeTCsl B
ONEpPaTUBHOM M3YyYEHUHM CIIOKMBIIEHCS CUTyallUM H
NIPOBEICHUU  HCCIENOBAaTeIbCKUX padOT Ha OCHOBE
WCIOJIb30BaHUsl MPEUMYILIECTBEHHO THUIOBBIX MPOLEAYD
UCCJIEIOBaHMsSI U CBOETO pOJIa METOAOB «MOMEHTAJIbHBIX
dhoTorpaduii» YIPaBICHUIECKOM NEeSATeTLHOCTH
OpraHu3alvi U €€ OTHOLIEHUN C BHeWIHeW cpenou. Ilpu
WCIOJIb30BAaHUU CHUTYAI[MOHHOTO TOJXO0Ja OObEKTaMH
MCCIIEIOBAaHHSI MOT'YT OBITh METO/BI U CTHJIb YIIPaBJICHUS,
CTpaTerusi pa3BUTUS OpraHU3alMM, BHYTPEHHSS W
BHEWIHAS cpena opraHu3anuy. CHUTyallMOHHBIA IOAXOJ
MOXET MCIOJb30BaThCS B CIEAYIOIINX CIIyqasx:

1. Eciiu cpaBHUTENBHO YacTO MOBTOPSIOTCS TUIIOBBIE
CUTyaluu, TpeOylolue TMPOBEACHHUS  OJHOTHITHBIX
UCCIIEIOBATENILCKUX PA0OT M ATANOB M3YYEHUS! CHUCTEMBI
yIpaBJICHUS, Korja 3apaHee BbIpa0aThIBAIOTCA
CTaHJIaPTHBIE UCCIIEI0BATEIBCKUE TPOLEAYPHI, BBIBOJIBI U

2 6ajia — ImoJHoe
MIPaBHIILHOE
COOTBETCTBHE;

1 6amn — ecnu
JIOTYIIIeHA OJTHA
oI10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBIN, HO
HE TIOJTHBIN;

0 0amIoB — OCTaNbHBIC
ciy4yau
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pemwenus.  JlocraTo4yHO — JMIIB  MACHTU(UIMPOBATH
peanbHyo HCCJIEA0BATEIBCKO-YIIPABICHYECKYIO
CUTyallUI0 W II0 THUIIOBOM CX€M€ IIOJy4UTb TIOTOBBIC
BBIBOJIbl U PEKOMEH/IALINH 110 IIPUHATUIO PELICHMUS.

2. Korzma BO3HMKAKOT CUTyaluH, OTJIMYAKOLIMECH OT
TUNOBBIX M HE HMEKOIIME CTAHJAPTHBIX T'OTOBBIX
HCCIJIEIOBATEIbCKUX IPOLEAYD Pa3pEIICHU:

— IIpU OTKJIOHEHME OT TUIIOBOM CUTYalluH, BEI3BAHHOU
HEOIPEICIEHHOCThI0 UMEIOILEHCs MHPOPMALUU, MOXKHO
UCI0JIb30BATh CIICLIMAJIBHO pa3pabaTbIBaeMble
COBETYIOUIME KOMIIBIOTEPHBIE IPOIPaMMBbI; BBIIOJIHEHHE
TAKUX COBETOB IIO3BOJUT CZEJIaThb HCCIEI0BATCIBCKUE
BBIBOJIBI U IIPUHATH ONTHUMAJIBHOE PEIICHUE, HO TOJBKO C
OIPENIETICHHON BEPOATHOCTBIO;

— IIPY TIOJJHOM OTKJIOHEHUHU OT THUIIOBOM CUTyalluu U
OTCYTCTBUH uH(popMaluu TUISL IPUHSTUS
UCCIIEIOBATEIbCKUX BBIBOJOB CIEAYET HCIIOJIb30BaTh
METOJbl CUTYallHOHHOI'O AaHAIu3a, YTO HE HCKIIYaeT
IIPUMEHEHHE aHAJIMTUYECKUX KOMIIBIOTEPHBIX IIPOTPAMM.

194

Jlornueckoe MoOAENMPOBaHUE  MCCIIENOBATEIBCKON
MpoOJIeMbl TO3BOJISIET MPOBECTH BCECTOPOHHHM aHAU3
MPOOJIEMHON cHUTyaluu, CPOPMYITUPOBATH IS U 33Ja4H
WCCIIeIOBaHMs JJisi BbIOOpa HamOoliee BaKHBIX MPUEMOB
cbopa uadopmammm.

JlaHHBI MOAXOJ MPEANOoNaraeT CIEAYIOIIUE STaIlbl
MO/JICIIMPOBAHUS MPOOIIEMBI UCCIICTOBAHMSL:

1) cobupaercs mHpoOpMmalus A MEPBOHAYATBHOTO
ocMbIciiiBaHus npoOnembl. HeoOxonumas mHpopmanus
BKJIFOYAET B ce0st 0a30BbIe 3HAHUS O KOMITAHUH, €€ CUCTEME
VIIpaBJICHUS, HANpPaBICHUH JACATEIBHOCTH, PBIHKAX W
KOHKYPEHIIUU;

2) BBIABISIOTCS IEIH W PECYpChl PYKOBOIUTEIS,
NPEIbSBISAIONIETO TOTPEOHOCTh B MCCIEIOBAHUU. JTa
uHbopManMs  HE  TONBKO  TO3BOJISIET  YTOYHHUTH
NPOOJIEMHYIO CUTYallMl0, HO U BBIACHUTH HMEIOIINECS
OTpPaHUYECHHUS;

3) BBIACHSIIOTCS CUMOTOMBI Ipo0OsieMbl. CUMITOMBI —
3TO ClIeACTBUs mpobiembl. B KkauecTBe TIJIaBHBIX
WHJIUKAaTOPOB BO3MOKHEIX npobiem 0OBIYHO
paccMaTpuBaeTcs  JAMHAMUKa  TOKa3arened  oObeMma
MPOU3BOJICTBA,  NPHUOBUTH, KOJUYECTBO  HApeKaHUH
notpeduTeneil, CocTosIHUE KOHKYPEHTHOH OOphObI;

4) BBIABISIOTCSA 0a30Bble MPUYMHBI U CTPYKTypa
poOIEMBI;

5) ompenensroTcs  ACUCTBUS MO  CMSTYCHHIO
MPOSIBJIICHUST MPOOJEMbI, Ha 3TOM 3Tale TEeHEPUPYIOTCS
MIOJTXO/IBI K PEIICHUIO POOIIEMBI;

6) onpeensercs BO3MOKHOE BO3/ICHCTBUE
MPUHUMAEMBIX PEIICHUH Ha PenIaeMyro mpooiiemMy;

7) ompenensioTcs 3aJadd MCCIEIOBaHUS; pa3HUIA
MEXIy CYHIECTBYIOIIUM U TpeOyeMbIM YpPOBHSIMH

3 OaJa - MOJTHBIN
MPaBUJIBLHBIN OTBET;
2 Gamta — eciau
JOTyIIIeHa OJIHA
OIIMOKA/HETOYHOCTD /
OTBET NPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amIoB — OCTaJIbHEIC
ciydau
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MH(POPMAITMOHHOTO OOECTIeYCHUs SBISETCS OCHOBOW IS
OHpeHeHeHHHBaﬂWIHCCHCﬂOBaHHﬂ.

195

ConuanbHO-3KOHOMUYECKOE  IKCIIEPUMEHTHPOBAHUE
SBIISICTCS OJTHUM U3 BUIOB SKCIIEPUMEHTA U TPE/ICTABIAET
co0Ol  peanu3alMil0  HUCKYCCTBEHHO  CO3JaHHOIO
COLIMAJIbHO-9)KOHOMHUYECKOT0  Tpolecca B CHCTEME
yIpaBJIE€HUs, HAa OCHOBE KOTOPOIO MOXXHO IIOJYYUTh
LIUPOKUH CIIEKTP BO3MOXKHBIX COCTOSSHUM CHCTEMBI.

OCHOBHBIMU [IPU3HAKAMU COLMAJIBHO-
HKOHOMHYECKOTO SKCIICPUMEHTA SIBJISIOTCS:

— AKTHBHOE BMEIIATEIIbCTBO B XO3SAWCTBEHHYI H
YIIPaBJIEHYECKYIO CHCTEMBI;

- IJIAaHOMEPHOE BBEJICHUE OTHOCUTEJIBHO
M30JIMPOBAHHOTO SKCIIEPUMEHTAIBHOTO (haKkTopa;

— IUJJAaHOMEpHBIH KOHTPOJIb 32 CYIIECTBCHHBIMU
(dbakTopaMu BIUSHUS;

— cBeaeHHEe HPPEKTOB HU3MEHEHHsS 3aBUCUMBIX
MEPEMEHHBIX K BIHMSHUIO YKCIIEPUMEHTAIBHOTO (PaKTopa.

ConuanbHO-3KOHOMUYECKHE 3KCIIEPUMEHTHPOBAHUE
MO3BOJISIET: IPOBECTU COIUATIBHYIO IMAaTHOCTUKY CHCTEMBI
yIpaBJIEHUs;  BBISIBUTh ~ MEXAHM3Mbl  MPOMCXOMISALIMX
COLIMAIbHO-O)KOHOMHYECKUX  SBIICHHWH,  B3aUMOCBS3H
MEXy JIO/IbMU, rpymniamy; ONTUMHU3UPOBATh
COIIMAJIbHBIE W JKOHOMHYECKHE IPOIECCHl B CHCTEME;
CHM3UTb COLMAIbHbIE W HKOHOMHMYECKHE PHUCKH H
U3JIEPKKU CUCTEMBI; OLICHUTD 3P PEKTHBHOCTD
JKCIEPUMEHTA.

OrpannyueHus B IPUMEHEHUN
HKOHOMHYECKOTO SKCIIEPUMEHTUPOBAHMUSL:

— CJIOHOCTHh BOCIIPOW3BEJICHHUS PEATBHBIX YCIOBHMA
IIPYU IOBTOPEHUH;

— COIMAIbHBIE M DKOHOMHYECKHE TIOTEPHU B PE3yIIbTaTe
HEYJauyHOT0 TUIAHUPOBAHMS SKCIIEPUMEHTA;

— yJacTue JIIOJIeH JIeJIaeT COIMaIbHO-D2KOHOMUYECKOe
HKCHEPUMEHTUPOBAHNE OIMACHBIM, C BBICOKOW CTENEHbIO
pUCKa BHJIOM SKCIEPUMEHTAJIBHOI'O BMELIATEIbCTBA B
CHCTEMY;

— OINACHOCTh JUIsl CaMUX YYaCTHHMKOB, T.K. B clly4yae
HETaTHUBHBIX MCXOJOB JKCIIEPUMEHTa MOXKET MOCTPaIaTh
Onaromnosydue, 310pOBbE U TICUXHKA JIIOJCH;

— HEOOXOAWMOCTh COOJIO/IEHUS] TIPABOBBIX HOPM H
NpaBUJ,  HYKHO  pacCUMThIBaTb  MEpy  PHUCKa,
MpeArnoiaraeMbie YIiepObI.

CconHraJibHO-

3 Gama - MOJHBIN
MPaBUIbHBIN OTBET;
2 Gamna — ecnu
JIOTyIIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au
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1. KiroueBas mpolOiema W UCCIIENOBATEIbCKUI
BOIIPOC:

KiroueBast mpo6iiema: HecooTBeTcTBHE OXUIAaHUN U
noTpeOHOCTEHl MOKOJEeHUsI Z U TNpeanaraeMbIX YCIOBUH
paboThl B PO3HUYHOW TOproBiie. JTa mpobiemMa sSBISICTCS
KJIFOUEBOM, NMOCKOJIBKY MOKOJIEHUE Z, BBIPOCILIEE B AIOXY
IU(POBBIX TEXHOJOTHH W CTpeMmsieecss K THOKOCTH,
caMopealM3allid U OCMBICIEHHOCTH pPabOThl, YacTo
CTAJIKMBAeTCs C PYTUHHBIMU 3aJa4aM{, OTCYTCTBHEM

3 Ganna - MOJHBIN
MIPaBUIILHBIN OTBET;
2 Ganna — ecnu
JIOTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBII, HO
HE ITOJTHEIN;

1 6am1 - ecnu
JOITYIIIEHO JIBE U TPU
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BO3MOXXHOCTEH JJisi pa3BUTUS U KECTKUM TIpaduKOM B
PO3HMYHON TOproBie. ITH (AKTOPBl MPHUBOMAT K
Pa304apoOBAHUIO U KEJIAHUIO CMEHUTh MECTO PaOOTHI.

HccnenoBatensckuii  Bompoc:  Kakume — ¢akTopsl,
CBsI3aHHbBIE C pabOTOW B PO3HUYHOW TOpPromiie, Haubosee
3HAYUMO BIIMSIOT Ha YIOBJIETBOPEHHOCTh M HaMEPEHHUS
YBOJIUTBCS CPEAU COTPYAHUKOB IMOKOJIEHUS Z, U KaKue
YIPABICHUYECKUE PEIICHUS MOTYT CHM3UTh MX BIMSHHE?
DTOT BOMPOC MO3BOJUT BBISIBUTH KOHKPETHBIE ACIHEKTHI,
BBI3BIBAIONINE HEJOBOJIBCTBO MOJIOACKH, M pazpaboTaTh
MPaKTUYECKHE PEKOMEHIAIUU AJI1 KOMIaHUH.

2. JIn3aifH ucciea0BaHus:

A) Tun wuccnenoBanmsi: CMEIMIaHHBIH — METOJ
(koMOMHAIMsI ~ KAYEeCTBEHHBIX W KOJMYECTBEHHBIX
METOJIOB). OTO TO3BOJUT TMOJY4YUTh Kak TIyOOKoe
IMOHMMAaHUE MOTHBAUMA M MEPEKUBAHUN  MOJOJIBIX
COTPYIHHUKOB, TaK U CTATUCTUYECKU 3HAYUMBIE TAHHBIC O
BJIUSIHUU Pa3IMYHbIX (PAKTOPOB.

b) Metoas! cOopa naHHBIX:

KauectBennsie:

['myOMHHBIE UHTEPBBIO C MOJOABIMH COTPYIHHKAMH,
YBOJUBIIMMHUCS U3 KOMIIAHUU, ISl BBISBICHUS MPUYHH
YBOJIbHEHUS U (PAaKTOPOB HEYAOBJIETBOPEHHOCTH.

@DoKyc-TpyMIIbI c TEeKYIIUMH MOJIOIBIMU
COTPYAHUKAMU JUIS O0CYKICHHS X 0KUIAHUN OT paboTHI,
po0JIeM U IPEIOKEHHH 10 YITYUIIEHUIO YCIOBUH.

KosmnuectBeHHbIE:

Ompocel  TEeKyIIMX  MOJOABIX  COTPYAHMKOB,
BKJIIOYAIOIIME BOMPOCHI 00 YJOBJIETBOPEHHOCTH pabOTOMH,
MOTHBAIlMM, BO3MOXKHOCTSAX JJIsI pa3BUTHsA, OanaHce
MEXIy paboTol | JIMYHOW IKU3HBIO, OTHOIIEHUAX C
PYKOBOJICTBOM M KOJIJIETaMH, a TaKXke 00 UX HaMepeHHsIX
OCTaThCsl B KOMIIaHUH.

AHanmu3 KaJpoBOM CTaTUCTUKU KOMIIAHUU ISl
BBISIBJICHHSI 3aKOHOMEPHOCTEH B TEKYYECTH KaJpOB Cpeau
MOJIOZIEHKHU.

B) Bri6opxka:

[leneBass  aymurtopus:  Mosoasle  COTPYIHUKH
(moxonienne Z, OOBIYHO ONpeAeNseMOe Kak JIMIIA,
ponuBiuecs mocie 1996 roma) po3HUYHBIX Mara3uHOB
KOMITaHUH.

Pa3zmep BrIOOpKH: 3aBUCUT OT pa3Mepa KOMIIAHUH, HO
HEe00X0IMMO 00ecTeUnTh PEenpe3eHTAaTUBHOCTh BBIOOPKH
JUISL  pa3lIMYHBIX THUIOB Mara3uHOB, JIOJDKHOCTEH U
reorpa@UYecKuXx  peruoHoB. [l  KOJIMYECTBEHHOTO
orpoca peKoMeHyeTcs Beioopka He meHee 300 uenoBek,
JUIS TITYOMHHBIX MHTEpBBIO - 15-20 yenosek, aAnsa (okyc-
rpymi - 3-4 rpynmnsl o 6-8 yeaoBek.

Meton ¢popmupoBaHus BEIOOPKH:

Jns ompoca — crparuuIMpoBaHHAS cloy4aitHas
BBIOOpPKA (CTpaTbl — THUIIBI Mara3uHOB, JIOJDKHOCTH,
PETHOHBI).

OIIMOKH/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

(0 0aI0B — OCTaNbHBIC
ciydau
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Jlns uHTEpBBIO U (OKYC-TPYMI — LieJIeHaNpaBIeHHAas
BBIOOpKA (TPUTIIAMIAIOTCS COTPYTHUKH, WUMEIOIIUE OIIBIT
paboTHl B KOMITAHHMH, YBOJIMBIIIHECS U pabOTaIoIIUE).

I') Meroas! ananu3a JaHHBIX:

KauectBennble: Temarnueckuil aHanu3 JAaHHBIX
WHTEPBBIO U (POKYC-TPYII JUISI BBISIBJICHUS KITFOUECBBIX TEM,
MaTTEePHOB U MHCAUTOB.

KonuyectBennble: PerpeccuoHHbIi  aHQIM3 U1
BbISIBJICHUSI (PaKTOPOB, Hanbosiee CUIILHO BIMAIOIIUX Ha
yIIOBJICTBOPEHHOCTh PabOTOW M HAMEPEHUS YBOJIUTHCS.
CraTtucTuueckuii  aHalvM3  JaHHBIX  ONPOCOB  JUIA
OMpeNeICHUs] 3HAYUMBIX PA3IUUUi MEXAYy Tpynnamu
COTPYJIHUKOB.

197

UccnenoBanue  omepauwii  —  3TO  IpoIEcCC,
3aKJIIOYAIONIMICS B INOCTPOCHUHU, pa3paboTke H
NPUMEHEHUH  MaTEeMaTHMYeCKUX  MOJENEed  MPUHSITUS
pelieHnid B pasNUYHBIX  O0JIACTAX  4YEJIOBEUYECKOM
nestenpHocTd. Llenp  uWccnepoBaHus — omepauuid —
KOJMYECTBEHHOEe 00OCHOBAaHHME MPUHHUMAEMBIX pPEUICHHIA
10 OPraHu3alyu yIpaBICHHUS.

K MeromamMm u MoaensM HCCIEIOBaHHUS OIeparuii
OTHOCSITCSI: TEOPHSI MAacCOBOTO OOCIYXUBaHHS, TEOPUS
UTP, METOJIbI CETEBOTO MJIAHUPOBAHUS U JIP.

Mopnenu ceTeBOro IUIAHUPOBAHUS M YIPaBJICHUS
UCIONIL3YIOTCS B YNPABICHUH MPOCKTAMH C IENbIO
MUHHMH3AIUN BPEMEHHBIX CPOKOB WX BBIIOJHEHUS U
ctouMoct  paboT. OTOOpaXkaloT KOMILIEKC paboT
(omeparnuii) U cCOOBITHH, UX B3aUMOCBS3b BO BPEMEHU U
U3JIEP)KKH, COOTHOUIEHHMS MEXIYy CPOKaMU OKOHYAHHS
KpYIHOTO KOMIUIEKca omnepauuil (paboT) U1 MOMEHTaMH
Hayajia BCEX ONepanuil KOMILIEKCA.

Monens cucteM MaccoBOro 00CIyKUBaHUS TO3BOJISET
ClleNaTh PALMOHAIBHBIA BBIOOP CTPYKTYpPBl CHCTEMBI
oOcimykMBaHUs U Mpoliecca oOciyxkuBanus. M3yuarorcs
MOTOKM TpeOOBaHUH Ha OOCIYXHBAaHUE, UIUTEILHOCTH
OKUJAHUs W JUIMHBI  OYepeled,  ONpeAeIsIoTCs
ONTUMAJIbHOE YHCIO KaHAJIOB OOCITYXUBaHUS, BpeMs
oOciykuBaHust M T.I. llpu 3TOM MHHUMH3UPYIOTCS
3aTpaThl BPEMEHU Ha OXHUJAHHME B OUEpEeId U BPEMEHH
IIPOCTOEB KaHAJIOB 00CITY)KUBAaHUS U T.JI.

Cpenu wMojeneil wucciaeaoBaHHUs —omeparuii  0cobo
BBIJICJIAIOTCS MOJIETTH IPUHSTUS ONITUMAJIbHBIX PELICHUH B
KOH(MJIMKTHBIX CHUTYyallusiX, H3ydaeMble TeOopHel wurp.
Teopust urp mo3BojsieT BbIOpaTh Jy4IIME CTPATETHH C
y4e€TOM TpPEACTaBICHUH O JAPYrux Yy4YacTHHMKAX, HUX
pecypcax M UX BO3MOXKHBIX MocTymnkax. OHa MOXeT ObITh
WCIOJIb30BaHa MPU HCCIIEJOBAHUU CUCTEMBI YIIPaBJICHUS
JUISL PELIeHUs TaKUX 337134, KaK:

— TIOMCK METOJOB OIEpPaTHUBHOIO  YCTpaHEHUs
HEJOCTaTKOB B YIPABIECHUU C YYETOM OIPaHUYECHUU
WCIIOB3YEMBIX PECYpPCOB (MaTEepHAIbHBIX, (DMHAHCOBBIX,
TPYAOBBIX, UH()OPMAITMOHHBIX );

3 Oaia - HOJIHBIN
MPaBUJIBLHBIN OTBET;
2 Gamta — eciau
JIOTIyIIIeHAa OJIHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOIYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

0 0ayI0B — OCTaIBHBIC
ciydau
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— IOUCK ITIyT€¥ MUHUMU3ALUHU 3aTPaT HA JOCTH)KEHUE
T€X WIM UHBIX [EJIEed YIpaBI€HUS B  YCIOBMAX
BBIIBJICHHBIX PE3€pBOB C YYE€TOM OIPAHUYEHUH BO
BPEMEHU;

— 3aKJIF0YCHHUE JOrOBOPOB M PEAIU3ALMI0 TOBAPOB HA
BHYTPEHHUX M BHEIIHUX PBIHKAX.

198

1. Cytb MOpP(OJIOTHYECKOTO MOIX0AA COCTOUT B TOM,
YTOOBI C TOMOIIBIO CUCTEMAaTHYECKUX METOJI0B HAUTH Kak
MO’KHO OOJibllIee KOJIMYECTBO WIJIM XOTh CKOJIBKO-HHOYIb
BO3MOJKHBIC BApUAHTHI PEIICHUS 3aJaHHON MPOOJIEMBI.
Jlns BBIpaOOTKM BCEX BO3MOJKHBIX BapHUaHTOB PEIICHUS
POOIEMBI TPOU3BOAUTCS KOMOMHUPOBAHHE CTPYKTYPHBIX
JJIEMEHTOB WM IPU3HAKOB HCCIEAYEMOW CHCTEMBI.
HccnenoBanne NpoBOAUT TIpyIlna IOATOTOBIEHHBIX
JKCIIEPTOB.

JlaHHBI METOJ IPUMEHSETCS Ha JdTalle T'eHEepaluu
abTepHATUB. Ero 1esnsaMu sBISIFOTCS: NCCIIeI0OBaHUE BCEX
BO3MOXKHBIX BApPHMAHTOB PEILICHUS 3a/1a4H, BBITEKAIOIINX U3
3aKOHOMEPHOCTEH CTpOoeHHs (MOP(}OJIOTUH) H3ydaeMoro
00BEKTa, YTO MO3BOJISIET YUE€CTh, KPOME CYIIECTBYIOIINX,
HEOOBIYHbIE BApUAHTHI, KOTOPBIE MPU IPOCTOM Iepedope
MOTYT OBITH YIIYLIEHbI UCCIIEI0BATEIIEM.
Mopdonoruueckoe MHOKECTBO OIMCAHMUS
(YHKIMOHATBHBIX CHCTEM MPHUHATO MPEACTABISTH B BUJC
MOP(OJIOTHYECKOM TaOTUIIBI.

2. Ilpumenenwe JaHHOrO METOJAa HMEET CBOM
QJITOPUTM.

1. ®opmynupyeTcss MCXO/Has LeNb WM Npoliema,
OTpa’karolliass OCHOBHbIE TPeOOBAHUS K CHHTE3UPYEMOMY
00BEKTY.

2. BeinosHseTcs reHepanysi BO3MOXKHBIX aJIbTEpHATHB
Y TIOCTpOEHHE MOP(OIOTUUECKON TAOTHIIBI.

3. OnuceiBaroTCs CBOMCTBA anbTepHATUB. OHU MOTYT
ONMUCHIBATHCS (PYHKIHMOHAIBHBIMU WM CTPYKTYPHBIMU
IPU3HAKAMHU, C TMOMOILIBIO BEepOAJIBHBIX MM YHUCIOBBIX
LIKaJI.

4. Bribupaercst kputepuii 3p(HEeKTUBHOCTH.

5. Bromonssercs mepebop  BCeX  BO3MOXKHBIX
BapHMaHTOB (KOMOMHALUU{ albTepHATUB). 3/I€Ch K€
OLIGHUBAETCS COOTBETCTBHE BapHaHTa TpPeOOBaHUAM
MOCTAaBJIEHHOM 3aJadl U  OTCEUBAIOTCS  3aBEIOMO
HEpeaTn3yeMble BapUAHTHI.

6. BeiOupaetcst onTUMalbHbII BapyuaHT.

JlaHHBIE METOJ MOXKHO YCIEUIHO IPUMEHUTH,
HampuMmep, JUIsl CO3JaHUSl U BBIBOJIa HAa PHIHOK HOBOTO
TOBapa, /Ui pa3pabOTKU MApKETHUHIOBBIX CTpaTeTuil, 1is
IUTAaHUPOBAHUS U pa3pabOTKU MPOU3BOACTBEHHBIX CUCTEM,
JUIsl aHAJIM3a U300pakeHu .

3 Gamia - MOJHBIN
MPaBUIbHBIN OTBET;
2 Gamna — ecnu
JIOITYIIICHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au
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[TnanupoBaHue — 3TO MPOLIECC, BKIIOYAIOIUN B ce0st
pa3paboOTKy OCHOBHBIX HAampaBiICHUI NEATEIbHOCTH U
pa3sBUTHs OpraHM3ALMHU, ONpeEAeICHUE IMOTPEeOHOCTH B
pecypcax U CpeAcTBaX, HEOOXONMMBIX JI peaau3aluu

3 Gamia - mOIHBIN
MPaBWIbHBINA OTBET;
2 bamna — ecnu
JIOITYIIICHA OJTHA
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YKa3aHHBIX HaNpaBJIEHUH, a TakXe BBHIOOP METOIOB U
CIOCOOOB OCYHIECTBICHHUS HAaMEUYEHHBIX MEPOIPHITUH.
[InanupoBaHue UCClEOBaHUS CHCTEM  YIIPaBJICHUS
NPOU3BOAUTCS  UIi  TOTO, 4TOOBI HAa  OCHOBE
pa3paboTaHHOIO IIJJaHa OPraHU30BBIBATH BBIIOJHEHUE
UCCIIEIOBATENIbCKUX U MPOEKTHBIX  paboT B
YCTaHOBJICHHBIE CPOKH C 33/IaHHBIM YPOBHEM KadyecTBa U B
npefenax — BBIACNCHHBIX ~ PeCypcoB, Ha  OCHOBE
OTIpEeICNICHHBIX OPraHU3alMOHHBIX XapaKTEPUCTUK €ro
npoBeseHus: (ycraHoBleHHE (YHKUIMH, OOS3aHHOCTEH,
OTBETCTBEHHOCTH, B3aUMOJICHCTBHI YYaCTHUKOB).
OTcyTcTBUE TIaHA WMCCIENIOBAaHHUS CUCTEM YIPABICHHS
BeeT K O€3BO3BpaTHBIM IOTEPSIM BPEMEHU U JAPYTUX
pecypcoB, a B KOHEYHOM HUTOre€ — K HEBO3MOXXHOCTHU
nostydeHus 3QpGeKTUBHBIX pe3yabTaToB. OCHOBHAS 3a/1a4a
TUTAHUPOBAHUSI MICCIICIOBAHUS YIIPABJICHUS — OIPEACIICHHIE
CUCTEMBbl MEpPONPUATUHN, MPEAyCMATPUBAIOIINX MOPSAOK,
MOCTIEIOBATEBHOCTh M CPOKH BBITIOTHEHUsT padot. Ilpum
MIPOBEICHUU TIPUKIATHBIX HCCICAOBAHUM, H3YYaIOIINX
po0JIeMbl KOHKPETHOW OpraHu3alny, MaH paboT MOXKET
npeaycMaTpuBaTh TakXKe anpoOaluio W BHEIPEHUE
PE3yNbTAaTOB MCCIEI0BAHUN B IPAKTUKY YIIPABICHUS.

Oransl IIaHUPOBAHUS UCCIEIOBAHUS:

1) BBISIBIEHHE U H3yYE€HUE KOHKPETHOM CHCTEMBI
yIIpaBJICHUS, MOAJISKAIIEH HCCIIEeI0OBAHUIO;

2) BbIsIBIIeHHE 00BEKTa U IIpeMETa UCCIIeI0BAHUS;

3) cocraBieHue mepeyHs M CcHenuUKU 3a1ad 1o
aHanmu3y mpoOieM, MOJUIeKAallUX  PEHICHUI0  TpH
UCCIIEIOBAaHUM KOHKPETHOTO 00BeKTa (MoApa3/ieneHus
WK paboyero Mecra);

4) ompenencHUe
HCIIOJIHUTEIEM.

5) onpeneneHue CPOKOB OKOHUAHUS OTACIBHBIX padoT
u  obmero mporecca  MCCIEJOBAHUSA C  y4ETOM
HEOOXOUMBIX JIJIsl STOTO CPE/ICTB;

6) pacupezeneHue paboT U CPesICTB MEXKIY I'pyNIiiaMu
WCTIOJIHUTEJICH.

o0beMOB paboOT ©  cocTaBa

OIIMOKa/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET NPABUIIHHBINA, HO
HE IIOJIHBII;

0 6a/I0B — OCTaNbHBIC
cily4au
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Paznuuns mexny SWOT-ananuzom u PEST-ananuzom
MOXKHO OOHapyXHTh Ha OCHOBE TaKHUX CPABHUTEIBHBIX
XapaKTepUCTHK:

1. O6bvem ananu3za:

— SWOT-ananu3: oxBaTblBaeT Kak BHYTpEHHHE
(cunpHble W cjaOble CTOPOHBI), TaK M BHEIIHHE
(BO3MOXKHOCTH M YTpO3bl) (haKTOPHI;

— PEST-anamm3: ¢okycupyercss MCKIIOYHTEIHHO Ha
BHEIIHUX (paKTOpax Makpocpelbl, a HE Ha BHYTPEHHHX
acIieKTax OpraHu3aIny.

2. OcHOBHBIE 00JIACTH JEATETBLHOCTH:

— SWOT-ananu3: HanpaBJieH Ha BBISIBJICHHUE U OIIEHKY
BHYTPEHHUX W BHEUIHHMX (AKTOPOB Ui pa3pabOTKU
KOHKPETHBIX CTPATETUYECKUX JACUCTBUN;

3 Gamia - MOJHBIN
IIPaBUJIbHBIN OTBET;
2 Oaia — ecinu
JIOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIbHBINA, HO
HE TIOJHBIN;

0 0amIoB — OCTaNbHBIC
ciry4yau
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— PEST-ananu3: HampaBiieH Ha BBISIBICHUE M OLICHKY
(bakTOpOB Makpocpenbl AN TMOJYYECHHUS CIPABOYHOM
nH(pOpMAaLIUY JJI1 TPUHATUS CTPATETHUYECKUX PELICHHI.

3. Cnenuduka conepxanus:

— SWOT-anann3: KOMIUIEKCHBIH, BKIIOYAIOIUI
BHYTPEHHHUE PECYPCHI U BO3MOKHOCTH, a TAaK)KE BHEIIHUE
(bakTOpbI phIHKA M KOHKYPEHIIHH;

— PEST-amamu3: ¢okycupyercs Ha ¢dakTopax
Makpocpeabl 0e3 KOHKPETHOrO aHalli3a pbhIHKA WIH
KOHKYPEHIIHH.

CpasuuBast PEST- u SWOT-ananu3, MOKHO YBUJIETb,
YTO, MMEsS CBOM OCOOCHHOCTH, OHM JOIOJHSIOT APYT
Ipyra, MEXIy HHUMU YCTaHaBIMBAIOTCA OINPE/CIICHHBIC
CBSI3U:

— B3aUMO/IONOJIHAEMOCTbD:

[TonuTHyeckre, HSKOHOMHUYECKHE, COLMAIBbHBIE U
TEXHOJIOTUYECKHE (PAKTOPBI, BBHISIBJICHHBIC C TOMOIIBIO
PEST-ananu3a, MOTYT OBITH JIOTIOJIHUTEIIBHO OI[CHEHBI KaK
BHEIIIHUE BO3MOKHOCTHU WM yrpo3sl B SWOT-ananuse;

— KOMOMHHUPOBAHHOE UCTOJIb30BAHUE!

Opranuzanuu 4vacto ucnoab3ytor SWOT- u PEST-
aHalu3 B cTparernueckoMm rianupoBanuu. PEST-ananus
MIOMOTAET ONPEACIUTh KPUTUYECKH Ba)KHbIC BHEIIHUE
dakropp, a SWOT-ananu3 nomoraer OObEIUHUTH ITH
(bakTopsl Ui pa3pabOTKU KOHKPETHBIX CTPATETHYECKUX
Mep;

—  YCOBEpIIECHCTBOBAHHBIN
peLICHUN:

Coueras SWOT- u PEST-ananus, opranusaiuu MOryT
MOJTyYHUThb TOJHOE MPEJCTABICHNUE O CBOCH BHYTPEHHEH U
BHEIIHEH cpene, YTO TIO3BOJSIET TPUHUMATH Oolee
o0ocHOBaHHbIE M  3(Q(EeKTUBHBIE  CTpaTErMYecKHe
pelIeHusI, COXPaHATh KOHKYPEHTHOE NpPEUMYIIECTBO B
CJI0’KHOM M MEHSIOLLEHCS CpeJie.

IIPOLIECC  IPUHATHUSA

201

A4B3B2I5]16

16 — monHOE
MPaBUIIHLHOE
COOTBETCTBHE;
0 6 — ocTanpHBIE
Cly4yau

202

213456

16 — momnHOE
MPaBUIILHOE
COOTBETCTBHE;
0 6 — ocTanpHBIE
CITydJau

203

b

OGocHoBaHue BbIOOpA:

b. KoMMyHHMKalMOHHas TOJWUTHUKA HUCXOIHUT W3
HEOOXOJUMOCTH OIICHKHA CTPAaTETHYEeCKON pojikd  ee
OTJIENbHBIX HaIpaBICHUN (pekiama, CTUMYIHPOBAHHE
cObITa, TabIUK pUJICHILIH3, TNYHBIE TPOJIAXKH ) U TOUCKA UX
ONTUMAJIFHOTO COYETaHWs i OOECIeueHUs YETKOCTH,
MOCJICIOBATEILHOCTH W MaKCUMU3AIlUH  BO3JICHCTBHS

16 — momnHoe
MIPaBHIIBHOE
COOTBETCTBHUE;
0 6 — ocTanpHBIE
ciydau
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KOMMYHUKAIlMOHHBIX ~ MPOrpaMM  Ha  OTJEJIbHBIX
notpeduTeneit U oOIIECTBO, YTO SIBISETCS BaXKHBIM IS
MIPOJIBMXKEHUS TPAHCIIOPTHBIX YCIIYT.

1.LE=8/6=13.

E=13>1.

Otset: E = 1,3, cipoc Ha TpaHCHIOPTHYIO yCIyTy
KOMITAHUU 3JIaCTUYHBIH.

2. Beiox: koaddunment 6onpiie 1, 3HaYUT Cpoc

2 GaJia -1oJaHoe
MPaBUIIBHOE
COOTBETCTBHUE;
1 6amn — - ecnu
JIOITYIIIEHA OJTHA

204 anactuyHbli. [Ipu 3;macTUYHOM crpoce He3HAYUTeNbHOE | OLIMOKa/ HETOYHOCTH/
CHIDKCHHE Tapu(da MNpPUBOIUT K 3aMETHOMY pOCTY | OTBET MPaBUIBHBINA, HO
MOTPY3KH, TPY30000pOTa, MACCAKUPOOOOPOTA UK IPYTUX HE TOJIHBIN;
MOKa3aTese, XapaKTepU3YIOMMX COBIT TpaHCHOPTHBIX | ( 6A/UIOB — OCTANLHBIC
YCIIYT. ciydau

1. BHenpeHue JIOrucTUYECKOro MOAX0Aa IPUBEIET 2 GaJia -TIoJHOE
K CIEIyIOIIMM HW3MEHEeHHsM B jesrenbHoctu TOII, MpaBUIILHOE
ocymiectristomiero TOO: COOTBETCTBHE;

1) U3MEHUTCS 00BEKT yIpaBJICHUS 1 6amn — - ecnu
TOBapOJIBMKCHUEM: TIEPEXOJ] OT YIPaBIEHUS MTOCTaBKaAMHU JIOTyIIIEHA OJIHA
K YIpaBIeHUIO [IENOYKaMU TIOCTABOK; omnoKa/ HETOYHOCTh/

2) U3MEHHTCS POJIb DKCHEIUTOpPA: OH HE MPOCTO | OTBET MPABUIIBHBIN, HO
OpraHu3yeT JIOCTaBKY TOBapa OT MPOJIaBlia K MOKYIATEIN0, HE TOJTHBIN;

a o0ecrieuymBaeT yCKOPEHHE BCEro mporecca A0cTaBkH | 0 O0aysioB — ocTanbHbIE

205 TOBapa MNpH YCIOBUM MHMHHMMAJBHBIX 3aTpaT BO BCEX ciydau
aeMeHTax (QyHKIMOHUPOBAHUS JIOTUCTHICCKON CHUCTEMBI,

3) OTBETCTBEHHOCTb IKCIIETUTOPA PACHIMPSAETCS Ha
BCIO LIETIOYKY IIOCTABOK;

4) wu3meHsiercss posib  TpaHcmopra B TDO:

TPaHCIOPT MepecTaeT ObITh 000COOJIEHHON OTpaciiplo U
CTAHOBUTCS  MPOU3BOAMUTENIEM  ILIMPOKOTO  Kpyra
JIOTUCTUYECKUX U KOMILIEKCHBIX YCIYT;

5) B CTOUMOCTHU yCIYTH MO MEPEMEIICHHIO TOBapa
WIM Tpy3a OCHOBHOH COCTaBISIOLIEH  CTaHOBSTCA
JIOTUCTUYECKHE, & HE TPAHCIIOPTHHIE 3aTPATHI.

1. VpoBeHb KOHKYpPEHIIMM Ha PBIHKE YacTo 3 Gayuta -ToJIHBIN
U3MEPSIIOT Yepe3 ypoBeHb KoHleHTpauuu. Munexc ITHH MPaBUJIbHBIN OTBET;
(Xepdungans-XupiMana) OpeacTaBiIseT coO0H CymMmy 2 Gamna — - eciu
KBaJpaToB J0JIEH pbIHKA BCEX MPOJABIOB. YeM MeHbIIe JIOMyLIEHa OJIHA
unHaexkc  Xephunpans—XupiiMadHa, TE€M  MEHbIIE | OIMOKa/HETOYHOCTS /
KOHIIEHTpAllUs KOMIIaHUI Ha phIHKE. OTBET MPABUIIbHBINA, HO

PaccuntaeMm nHOEKC: HE ITOJITHEIN;

IHH =302 + 252 + 202 + 152 + 102 = 2 250 1 Gamn - ecnu

2. BeiBox: IHH paBen 2 250, 4T0 COOTBETCTBYET | JOMYILIEHO JABE U TPH

206 YMEPEHHOMY YpPOBHIO KOHIIGHTpamuu. Ha pbIHKe | OMIMOKU/HETOYHOCTH /

MPUCYTCTBYIOT HECKOJIBKO KPYIMHBIX UTPOKOB (11011 30%,
25%, 20%), HO YpOBEHb KOHKYPEHIUU COXPAHSAETCS.
Takoli  pPBIHOK  MOKHO  OXapaKTepHU30BaThb  Kak
OJIUTOTIOJIUCTHYECKUH, T/Ie KOHKYPEHIIUsI OTpaHUYeHa, HO
HE OTCYTCTBYET MOJTHOCTBIO.

3. Pexomennanuu:

s perynstopoB: TpeOyeTcsi MOHUTOPUHT PBIHKA,
4TOObl TPEAOTBPATUTH CIUSHUS KPYIHBIX HIPOKOB,
kotopsle MoryT yBennunts HHI Beimie 2500.

OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;
0 6ammoB — ocTaNbHBIC
ciy4yau
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Jlost KOMIIaHUH: HE00XO0aIUMO YCUJIMBATh
KOHKYPEHTHBIE TMPEUMYLIECTBA (HampuMmep, yJIydllleHHe
CEpPBHUCA, CHIDKCHHE WU3JICPKEK) IS yIASpKaHUS WU
YBCJII/I‘-IeHI/ISI prHO‘-IHOfI JOJIN.

1.CymHocTh mpaBujia ONTUMAJIbHOW BEPOSTHOCTU
pe3ylibTaTa COCTOUT B TOM, YTO M3 BO3MOXKHBIX PEIICHUI
BBIOMpAETCSl TO, IPU KOTOPOM BEPOSATHOCTH pe3yjibTaTa
SIBJISIETCSI IPUEMIIEMOM 11 UHBECTOPA.

C yderoM [aHHBIX 3aJa4d MOXKHO OIPENEIHUTh
BEPOSITHOCTH NEPEBO3KH Ipy3a 0e3 KopabiaeKpymeHusl.

Omna paBHa

1-0,05=0,95.

3arpaThl Biajenblia Ha CTpaxoBaHUe Ipy3a, T.€. ero
MOTepu TMpPH TEPeBO3Ke Tpy3a 0e3 KopabieKpyIICHHS,
cocTaBistoT 3 MiH. pyo. (3% ot 100 miuH. pyo.).

st pemieHuss BONpoca ONPEISIHM  BEITUYHHY
BBIMTPBIIIA BJaJeiblla Tpy3a AN IBYX BapHaHTOB €ro
nerictBudA. [lpm cTpaxoBaHMM BIIAJIENIBLIEM TIpy3a €ro
BBIUTPBILI COCTABIISIET

3 Gaia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciiu
JIOTyIIeHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au

207 0,05 x 100 + 0,95 x(-3) = 2,15 muH. pyO.

[Tpu oTKa3e OT cTpaxoBaHUs YOBITOK paBEeH

0,05 (-100)+ 0,95%3 = - 2,15 muH. pyo0.

Brnazgenen npuHuUMaeT pelieHUE CTpaxoBaTh CBOM
rpy3, Tak KaKk OHO OOecleuyrMBaeT €My HauOOJIbIINA
BBIMTPBILI.

2. lanpHenme Mepsbl:

BBIOOD CTPAaxOBO KOMITAHUHY;

ONTUMU3AIIHS CTPAXOBOTO Tapuda;

CHUKEHUE PUCKOB;

pPacCMOTpPETh CTpaxOBaHUE OT JPYTUX PHUCKOB
(mopua rpy3a, 3a/iep>KKa JTOCTaBKH).

aHajgu3 aJbTEPHATUB - CPAaBHUTh CTOUMOCTH
MEePEBO3KHU JPYTUMH BUJIAMU TpaHcropTa
(>KeNIe3HOIOPOKHBIM, aBHA) C YIETOM PUCKOB.

1. OueHuth pe3yabTATUBHOCTh MapKETUHTOBBIX 3 Ganna -moiHbII
MeponpusiTuii s 3¢G@GEeKTUBHOTO  oOecreueHus | TMPaBWIbHBIA OTBET;
TPAHCIIOPTHO-DKCIEAUIIMOHHBIX ~ YCIYT BO3MOXKHO Ha 2 Gamna — - ecnu
OCHOBE pacyeTa roJJ0BOro 3KOHOMHYECKOro 3¢¢ekxra ot JOTyIIIeHa OJTHA
MPEITI0KEHHBIX MAPKETHHIOBBIX MEPOIIPHUATHIA U pacdyera | OmmOKa/HETOYHOCTS /
3¢ PeKTUBHOCTH 3aTpar. OTBET MPaBWIBHBIHN, HO

I'ogoBoit SKOHOMUYECKUU s ekt oT HE TOJTHBIN;
MapKETHHTOBBIX MEPONPHUATHNA PACCUUTHIBACTCS  Kak 1 Gann - ecnu

208 pa3HUIa BETUYUHBI JJOTIOJIHUTEIHLHON MPUOBLITH KOMIAHUH | JIOMYIIEHO JBE U TPU

W 3aTpaT Ha MapKETUHTOBBIE MEPOIIPHSTHSI.
PaccuntaeM BenMUMHY TOMOTHUTENBHON MPUOBLIH
MPEINPUSATHS U 3aTPAT Ha MAPKETHHTOBBIE MEPOTIPHSTHS:
[Trom =7 000 000 x 0,08 = 560 000 py6.
I'omoBont SKOHOMHUYECKNN s ekt oT
MapKETUHTOBBIX MEPONPUATUN COCTABUT:
Orox = 560 000 py6.— 350 000 py6.= 210 000 py6.
O} PeKTUBHOCTD JTuBepcU(PUKAIIIU YCIIyT,
00ECIIEYeHHON 3a CYeT MAapKETHHTOBBIX MEpOIPHSTHH,

OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE TIOJTHBIN;

0 0amoB — OCTaNbHBIC
CIydau
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OTpENENIIeTCS Ha OCHOBE PEHTA0EIBHOCTH 3aTparT Ha
MapKETUHTOBBIC MEPOIPHUSATHS, KOTOpasi PaCCUUTHIBACTCS
KaK OTHOIIEHUE JOMOTHATEIILHOM MPUOBLIH IIPEIITPHUITHS
K 3aTpaTaM Ha  MAapKETHHIOBBIC  MEPONPHUSTHS,
BBIpaKEHHOE B IPOIIEHTAX:

Pmapker. 3arpat = 560 000 py6. / 350 000 py6. x
100% = 160%.

2. BbIBOA: MapKETUHTOBBIC MEPOIPUATHS ObLIH
3G GEKTUBHBIMHU, TaK Kak MPUPOCT MPHOBLIM IMPEBBICHI
3aTparhl HA MAPKETHHT.

3. [IlpomomkaTh pa3BUBaTh MapKETHHTOBYIO
CTpaTEerHi0, BO3MOXKHO, YBEJIMUYWBAs MHBECTHUIMH B TC
HaIpaBjI€HUsA,  KOTOpble  IOKa3ald  HauOOJIBIIYIO
3(PEKTUBHOCTh. ITO TO3BOJMT IOJJICPKHBAThL H
YCUJIMBATh TOJIOKUTEIbHYIO JTHHAMHUKY MPUOBUIA B
Oymymiem.

I

10 — mostHOE

ObocHoBanme BbIOOpA: MpaBUIIHLHOE
I'. DAF (Delivered at Frontier) o3HayaeT, 4TO COOTBETCTBHE;
mpojaBel] 00s3aH JOCTAaBUTh TOBAPHI O TPAHMIIBI CTPAHBI 0 6 — ocraybHBIE
209 MOKyTaTressi, HO He O005f3aH NPOXOAUTh TaMO>KEHHOE clydau
odopmiteHre. ITO YCIIOBHE TIOCTABKH MPEAIOIAraeT, YTo
MpoJaBel] OTBEYAeT 3a TPAHCIOPTHPOBKY U JIOCTABKY
TOBapoOB 10 TPAHUIILI, MOCIE YEro OTBETCTBEHHOCTH 3a
TOBAp MEPEXOANT K MOKYMNATEIIIO.
16 — monHOE
MpaBUIILHOE
210 A2B3B5TI'4/11 COOTBETCTBHE;
0 6 — ocranbHbBIE
clrydau
AE
OGocHoBaHue BbIOOpA: 2 Oayta -ToJIHOe
A. bazucHsle ycnoBus noctaBku (MHKoTepmC) MpaBUIILHOE
OTIPEICTIAIOT 00SI3aHHOCTH MPOJIABIIA U TIOKYIIATEIIS, COOTBETCTBHUE;
BKJIIOYAsl TPAHCIIOPTUPOBKY, CTPAXOBAaHHUE U TAMOXKEHHOE 1 Gamn — - ecnu
211 odopmiteHre. ITO MO3BOJISIET YETKO KOHTPOIHPOBATH JIOITYIIICHA OJTHA
BBITIOJTHEHUE KOHTPAKTa © MUHUMHU3UPOBATh PUCKHU. omuoKa/ HETOYHOCTH/
E. Yka3anue cpokoB TOCTaBKM M MapuIpyra OTBET IPABUIIBHBINA, HO
TPAHCIIOPTUPOBKHU MO3BOJISIET OTCIIECKUBATH ABMKCHUE HE TOJTHBIN;
rpy3a ¥ KOHTPOJIUPOBATH COOTIOICHHUE YCIIOBUI 0 GayuToB — OCTaJIBHBIC
KOHTpPAKTa. DTO BAXKHO JJIsi 00ECIIEUeHUsI CBOEBPEMEHHOMN ciydau
JOCTABKHM M COXPAHHOCTH TOBapa.
l.[InanupoBaHue W  COTJIACOBAaHHWE  YCJIOBHMA 2 Gana -1moyHoe
KOHTpPAKTa - OIpeJecHHe 0a3UCHBIX YCIIOBUN TOCTaBKH MPaBHIIBHOE
(MuxoTtepmc), CPOKOB JTIOCTaBKH, MapuipyToB COOTBETCTBHUE;
TPaHCIOPTUPOBKA M TpeOOBaHUN K JIOKYMEHTAalUU. 1 Gamnn — - ecn
212 WNuctpyments:  Kontpakt, cnenudukanuu, Trpaduk JIOTYIIIeHA OJTHA
MTOCTABOK. omnoKa/ HETOYHOCTh/
2.JlokymeHTanpbHOEe OQOPMIICHHE - TOJATOTOBKA M | OTBET MPABHILHBIMA, HO
MpOBEPKA JIOKYMEHTOB (KoHOCAMEHT, WHBOIIC, HE MOJIHBIN;
cepTuduKaThI KauyecTBa, CTpaxoBOH nonuc). | 0 6annoB — ocTajabHBIC

ciydau
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NHCcTpymeHTHI: 3JEKTPOHHBIE CUCTEMBI
IoKyMeHToobopoTa (Hanpumep, SAP, 1C).

3.MOHUTOPHUHT TPAHCHOPTUPOBKHU - OTCIEKHUBAHUE
Ipy3a B PpEXUME pPEATbHOrO BPEMEHM. MHCTPYMEHTHI:
GPS-tpekunr, cucremsr TMS (Transport Management
System).

4. TamoxxeHHass ~ OYMCTKA -  IPOXOXKJIECHHUE
TaMOKEHHBIX IPOLEAYP B CTpaHe JKCIOPTa U UMIOPTA.
WHcTpyMeHTBI: TaMOXKEHHAs IeKIapalus, KiaccuuKamus
toBapoB o TH BO/I.

5. IlpoBepka kauecTBa M KOJMYECTBA - CBEpKa
XapaKTepUCTHK Ipy3a C  YCIOBUSMU  KOHTpAaKTa.
NHcTpyMeHTBI:  aKkT npueMa-nepesayd, He3aBUCHUMAas
JKCIIEPTH3A.

6.AHanu3 U OTYETHOCTH - OLIEHKA 3(PPEKTUBHOCTH
noructuueckux onepauuid. Mucrpymentsl: KPI (Bpems
JIOCTaBKH, 3aTPaThl, COXPAHHOCTH IPy3a).

B/l

O6ocHoBaHue BbIOOpA:

B. NukotepMc onpenensitoT 00s3aHHOCTH U
OTBETCTBEHHOCTh CTOPOH IPH IIOCTABKE TOBAPOB,
BKJIFOYAsi TPAHCTIOPTUPOBKY, CTPAXOBAHUE M TAMOXKEHHOE

106 — momHOE
[IPaBUIILHOE
COOTBETCTBHUE;
0 6 — ocTanbHBIE
cirydan

213 odopmiieHre. ITo momoraet n3bexarb HeJOPa3yMEHUN U
obecnieurBaeT 3 (HEKTUBHOE BBHIMTOJTHCHHE KOHTPAKTOB.

J1. NakoTepMc o0ecrieyuBarOT CTaHAAPTU3ALUIO U
MPO3PavyHOCTh B MEXIYHAPOJHBIX TOPTOBBIX ONEpAIHsIX,

YTO YOPOILAET B3aMMOACHUCTBUE MEXAY MpOoJaBLIaMU U
MOKYNATEJISIMHA U3 Pa3HBIX CTPaH.

1. OTBETCTBEHHOCTb 3a OTCYTCTBHE CepTHU(HUKaTa 2 Gaa -1osHoe
cornmacHo Muxorepmc 2020 (FOB): nmponasenr («Global IpaBUJIbHOE
Machinery»)  00si3aH  IpeaOCTaBUTh  JOKYMEHTHI, COOTBETCTBHUE;
HeoOxouMBbIe ISl 3KcnopTa ToBapa (cT. A2 MHkorepme); 1 Gann — - ecnu
CepTHU(UKAT COOTBETCTBUS — O00SA3aTENbHBIA JOKYMEHT JIOMyIIeHa OJIHA
1utst BBo3a obopynoBanusi B PO (Pemenune Komnerun EQK | ommbka/ HeTouHOCTR/
Ne 293). OTBET IIPABUJIbHBIN, HO

BeiBon: IlpomaBeny Hapymui yciioBUs KOHTPakTa, HE IIOJIHBIN;

HE  TpPeAOCTaBMB  MOJHBIM  MakeT  JOKYMeHTOB. | 0 GaisioB — ocTanbHbIE
OtBeTcTBEHHOCTh 3a YOBITKM JexuT Ha «Global clydau
Machinery».

214 2. OmnOKM B KOHTPAKTE:

HeueTKue TpeOOBaHUs K IOKyMEHTaM: B KOHTPaKTe
He OB SIBHO yKa3aH MepeueHb 0053aTeNbHbIX JOKYMEHTOB
(ceprudukar COOTBETCTBHUS, dbuTOoCaHUTAPHBIN
ceptuduKar u T.1.).

OTCYTCTBHE CAaHKIIMH 3a HApyLIEHUE YCIOBHUH: HE
MIPOIHCAHBI mrpadsl 3a HECBOEBPEMEHHOE
IIPEIOCTABIIEHNE JOKYMEHTOB.

HEeNpPaBWIbHBIN BHIOOP 0a3uca MOCTaBKU: YCIOBHS
FOB noapa3ymeBaroT, 4To IpoJaBel] OTBEYAET TOJIBKO 3a
AKCIOPTHBIE (OPMATBHOCTH, HO B KOHTPAKTE HE YTOUHEHBI
TpeOOBaHUS K UMIIOPTHBIM JIOKYMEHTaM.
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215

1.®enepanbHbIil 3aKOH 0 TPaHCIOPTHO-
skcnenuonHon nearensHoctd (TOJ]) B Poccuiickoit
@denepani yCTaHABIUBAET MpaBUiIa U OTBETCTBEHHOCTH
JUIsl TIEPEBO3YMKOB M 3KCHEAUTOPOB. B cooTBeTCTBUU C
STUM 3aKOHOM, B CIIy4ae OIO3JaHHs C MOCTAaBKOW rpysa,
MEPEBO3YMK WJIM JKCIEIAUTOP HECET OTBETCTBEHHOCTH
TOJIBKO B TOM CJIy4ae, €CJIU OMa3AbIBaeT M0 CBOEH BUHE UITU
10 BUHE €ro paOOTHHUKOB.

2.BeiBon. Takum oOpa3oM, eciid TpPaHCIIOPTHO-
SKCIEIUIIMOHHOE TMPEIIPUITHE MOXKET J0Ka3aTh, 4YTO
3aJIep’KKa ¢ TOCTaBKOM €JIOK IPOU30IILIa 10 HE3aBUCI UM
OT HEro OOCTOSITENhCTBAM, HANPUMEP, M3-32 MOTOJIHBIX
YCIIOBUH, aBapuu WIH  Jpyrux  (Hopc-MaKOpHBIX
00CTOATENLCTB, OHO MOMET OBITh OCBOOOXKIEHO OT
OTBETCTBEHHOCTH 3a VIIYIICHHYIO BBITOAY.
CnenoBaTtenbHO, 4YTOOBI OTKa3aTh B BO3MELICHUU
YIYIIEHHOH  BBITOJbI, TPaHCIOPTHO-IKCIECIUIIUOHHOE
MPEANPHUATHE JOJDKHO JI0Ka3aTh, YTO 3aJepKKa Oblia
BBI3BaHA OOCTOSATEIHCTBAMH, HA KOTOPHIE OHO HE MMEJIO
KOHTPOJISL.

3. Hopmbl rpakaaHCKOro 3aKoHOAaTeabcTBa P®
Jui 3amuThl JlpeBropra:

Cr. 393 TK P®: Eciu B goroBope ObLT yKazaH
KOHKpPETHBIH CPOK JOCTaBkM (Hampumep, «ao 31
nexabpsi»), JpeBtopr Mor TpeOOBaTh BO3MEIICHHS
yOBITKOB, BKJIIOYas YIYIIEHHYIO BBITOAY, HA OCHOBaHHH
HapyILIEHUs YCIOBUH 0r0BOpa.

Cr. 15 'K PO: YnymieHnHas BbIroJia B3bICKMBAETCH,
€CJIM UCTEIl JOKAXKET, YTO OTBETUYMK 3HAJ WU JOJDKEH ObLI
3HaTb O BO3MOXHBIX YOBITKax (HampuMep, CE30HHBIN
CIPOC Ha €JIKN).

Cr. 401 TK P®: Ecnu 3amepxka mpousonuia mno
BUHE OJKcneauTopa (He Qopc-Maxop), OH 00s3aH
BO3MECTUTH YOBITKH.

3 Oasa -TOTHBIN
IIPaBUJIBLHBIN OTBET;
2 6anna — - eciu
JIOTyIIeHa OJIHA
OIIM0KAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET NPABUIIHHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJILHEIE
ciy4au
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1. OTBETCTBEHHOCTh 3a MOBPEKIEHUE TIpy3a IO
ycnoBusim  CIP  cormacho HWukorepmc 2020 (CIP):
nponaser] («Anbda») 00s13aH 00ECHEYUTH CTPaXOBAHUE
rpy3a Ha MHUHHUMAIbHBIX YycloBusix (mokpeitue 110%
ctouMocTu). PHCK mOBpexaeHHs Tpy3a MNEPEeXOAUT K
nokymarenio («Beta GmbH») B MoMeHT nepefauu ToBapa
MEepBOMY MEPEBO3YMKY B CcTpaHe oTmpaBieHus. OgHaKo
mpojaBer] 00si3aH YMakoBaTh TOBap B COOTBETCTBUU C
ycinoBusiMA TiepeBO3ku  (cT. 35 BeHckoW KOHBEHIIMH
CISG).

«Anbday HapyImmmia 00s13aTeIhCTBA o
HaJIeXallleld yIakoBKe, YTO JeslaeT €€ OTBETCTBEHHOM 3a
MOBPEXKICHHE IPy3a.

«Beta GmbH» BmpaBe TpeOoBaTh BO3MELICHUS
yiiepba, Tak Kak Je(eKkTHas yHakoBKa — HapylleHue
YCIIOBHM KOHTPAKTA.

2. Ommoku «ATbdB»:

3 Gaia -IOJIHBIN
MIPAaBUIIbHBIN OTBET;
2 Ganna — - ecliu
JIOMyLIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIN, HO
HE TIOJHBIN;

1 6am1 - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKHN/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — oCTaJIbHEIE
ciydau
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HECOOTBETCTBHE YIAKOBKH YCJIOBHUSIM IEPEBO3KH:
MOpCKasi TPaHCIIOPTUPOBKA TpPeOyeT BJIAro3amuTHON
YIIaKOBKH, YTO HE OBLIO MPEIYCMOTPEHO.

OTCYTCTBHE JCTalIM3allMU TPCOOBAHHI K YITAKOBKE
B KOHTpPAaKTe: 3TO MPHBEIO K JBOWHOMY TOJIKOBaHHIO
00s13aHHOCTEH CTOPOH.

HEJIOCTATOYHAs CTPaXOBKa: BO3MOYKHO, CTPaXxOBKa

HE TIOKpbUIa TOBPEXKICHUS U3-3a HEHaJIeXKalleH
YIIaKOBKH.

3. Mepsl mna  yperyaupoBaHusi cHopa U
PO UITAKTHKH:

VperyaupoBanue cropa: «Anbdha»  J0JDKHA

KOMIIEHCUPOBATh YIIepO, Tak Kak HAapylIEHUE YMAaKOBKU
— ¢€ BrHA. BO3MOXHO corjameHue 0 YaCTUYHOW OIiaTe
(manmpumep, 50% Bmecto 70%) wiu MOBTOpHAs MOCTaBKa
00opyoBaHUsI.

[TpodunakTrka: BKIOYUTh B KOHTPAKT JETaTbHbBIE
TpeOOBaHUS K YIIAaKOBKE, YKa3aTh PACIIMPEHHOE CTPAXOBOE
nokpeitie  (All  Risks BMecTo  MHMHHUMAIBHOTO),
UCIIOJIb30BaTh MOMpaBkKu K MHKOTepMC Al yTOYHEHHS
00sI3aHHOCTEH, MPOBOJUTH WHCICKIMIO Tpy3a Iepes
OTIIPaBKOM C y4acTHEM HE3aBUCHUMBIX HKCIIEPTOB.

1. Mepsl Ui ynydiieHus KOHTPOJS Pe3ylbTaToB
JIOTUCTUYECKOU JIEATEITbHOCTH:

1) Buenpenue cucrembl GPS-TpekuHra mo3BOJIUT
OTCIICKUBATh MECTOIOJIOKEHHUE U JABUKEHUE TPY30B B
peXHUME pearbHOr0 BPEMEHHU, YTO MOMOXKET BBISIBUTH U
OTIEPATUBHO PEIIUTH MPOOJIEMBI C 3aIEP)KKAMU.

2) OGHOBJIEHHE TPAHCTIOPTHOTO MapKa CHU3UT PUCK

2 Gamia -1oiaHoe
MIPaBHIIBHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOIyIIICHA OJTHA
oI10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO

MMOBPEK/ICHHI. HE TOJIHBIN;
3) IIpoBenenue perynspHbix TpeHHHroB uig | 0 GannoB — ocTajabHBIC
217 BOAMTENEH M JIOTMCTOB IO NPaBUIBLHOW 00paboTKe H clydau
TPaHCIIOPTUPOBKE I'PY30B.
4) Ucnonp3oBaHME NPOrpPaMMHBIX pPELIEHUMN s
ONTUMHU3ALMM  MapHIpyTOB U  CHUKEHUS BpPEMEHU
JOCTaBKH.
2. lloBbllleHHE TPO3PAYHOCTH JIOTUCTHUECKUX
omepanii ¥ WHGOOPMHUPOBAHHE KIMEHTOB: BHEIPEHHE
cucteMbl SMS-yBeOMJICHUHN; OHJIANH-OTCIICKUBAHKE;
peryJsipHble OTYETHI; CO3/IaHHE KPYTIIOCYTOUHOM CITy>KObI
MOAJEPKKH JUIsl  ONEPaTUBHOTO pEIIeHHsS BOMIPOCOB
KJIUEHTOB.
1. LlenecooOpa3HOCTh ayTCOPCUHTA TPAHCTIOPTHBIX 3 Ganna -moyHbII
YCIIYT. MPaBWIbHBIN OTBET;
Hocrouncrsa: 2 Gayta — - eciu
1.OkoHOMUS CpENCTB: CHWXKEHHME 3arpaT Ha JIOIYIIIEHA OJ[HA
218 CoZiep)KaHWEe  TPAHCIOPTHOTO  Mapka, PEMOHT M | OMMOKa/HETOYHOCTH /
TEXHUYECKOE 00CITy)KUBaHHE. OTBET IMPaBWJIbHBIN, HO
2.11oBbIIEHNE 3¢ GEKTUBHOCTH: HE TIOJIHBIN;

CIICHUAJIM3UPOBAHHBIC KOMIIAHUM MOT'YT 00ecCIIeYnTh
Oosiee OBICTPYIO M HAJISKHYIO JIOCTaBKY.

1 0amx - ecan
JOMYIIEHO JIBE U TPU
OLINOKU/HETOYHOCTH /
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3.I'ubkoCTS: BO3MOKHOCTh OBICTPO
aJanTupoBaThcs K  M3MEHEHUsSM B  copoce  0e3
HE0OXOIMMOCTH MHBECTUPOBATh B HOBBIE TPAHCIIOPTHBIE
CpelcTBa.

Henocratku:

I.ITotepss KOHTpPOJS: PUCK CHIDKCHHS KadecTBa
oOCITyKMBaHHUS, €CIM TapTHEP HE COOTBETCTBYET
OXKUTAHHSIM.

2.3aBUCUMOCTh ~ OT  TapTHEpa:  BO3MOXKHbBIE
3aJIepKKH WM cOOM B pabOTe MOTYT MOBJIUATH Ha BCIO
JIOTUCTUYECKYIO [IETIOYKY.

3.COXHOCTH B KOMMYHHUKAIIMU: HEOOXOJIUMOCTh
MOCTOSIHHOTO ~ B3aMMOJICUCTBUS C  ayTCOPCHHIOBOM
KOMITAaHUEH /111 KOOPAUHALIMH ITPOIECCOB.

2. KimtoueBbie (hakTopsl pu BEIOOPE MapTHEpa:

ONBIT W pemyTalus: OICHKa HCTOPUU pPadOThHI
KOMITaHUU U OT3bIBOB KJIMEHTOB.

TEXHUYCCKas OCHAIIIEHHOCTh: HATHYUE
COBPEMEHHOTO TPAHCIIOPTHOTO MapKa U 000pyI0BaHUSI.
reorpaduyeckuit OXBAT: CIOCOOHOCTh

00CITy’)KUBATh BCE HEOOXOIMMBIE MapPIIPYTHI.

YCIIOBHSI KOHTPAKTa: YETKHUE YCJIOBHUS OIUIAThI,
OTBETCTBEHHOCTH U CPOKOB JOCTaBKH.

cucTeMbl oTciexuBanus: Hanuuue GPS-Tpekunra
U APYTUX UHCTPYMEHTOB ISl KOHTPOJIS TPY30B.

3. Ctparerusi MHTErpaly AyTCOPCUHTOBBIX YCIIYT:

1.Ananu3 CYILIECTBYIOIIEH JIOTUCTUYECKOMN
CHUCTEMBI: OLIEHKAa TEKYILIUX IPOLECCOB M OIpPEIEICHUE
obmnacTei, rJie ayTcopcuHr OyaeT Hanbosee 3P eKkTHBeH.

2.PazpaboTka maHa Tmepexoja: IMOCTENEeHHOe
BBEJICHUE ayTCOPCHUHIOBBIX YCIyr, HAuWHas C MEHee
KPUTHYECKHX MapLIPYTOB.

3.BHenpeHue cucTeM MHTErpaluu: UCIOIb30BaHUE
IIPOrPaMMHBIX peleHui JUIS yIpaBIICHUS
TpaHcnoptupoBkoii  (TMS) nmns  xoopauHauuu ¢
ayTCOPCUHIOBOM KOMITAaHUEH.

4. MOHUTOPUHT U KOPPEKTUPOBKA: MOCTOSIHHBIN
KOHTPOJIb KayecTBa OOCIYKHUBaHUS M KOPPEKTUPOBKA
CTpaTeruy 1o Mepe HeoOXOAUMOCTH.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

219

1. Pacuer TaMO>X€HHOM MOUUIMHBI:

Tamoxxernass croumoctb: 29 000 eBpo * 80
py6/eBpo =2 320 000 py0

Tamoxennas nouutnsa: 2 320 000 py6 * 10% =232
000 py6

2. OOmas cTOMMOCTh aBTOMOOWJIS MOCJIE YIUTIATh
BCEX IUIATEXKEM:

O6mas croumocts g0 HJIC: 2 320 000 py6 + 232
000 py6 =2 552 000 py6

HAC: 2 552 000 py6 * 20% = 510 400 py6

O6mas croumocts ¢ HJAC: 2 552 000 py6 + 510
400 py0 = 3 062 400 py6

3. HeobxotuMble TOKYMEHTHI:

3 Oasia -IOJIHBII
MIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JIOTyIIIeHa OJTHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUJIbHBINA, HO
HE ITOJTHEIN;
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HNuBoiic: NOJDKEH
uH(pOpMALIMIO O TOBape,
MIPOUCX OXKICHUS.

KoHocaMeHT: TOKyMEHT, MOATBEPX AAOIINN (PaKT
TPAHCIOPTHPOBKH.

TamorxeHHas IeKJIapalus: 3ar0JHIETCS Ha OCHOBE
WHBOWCA M IPYTUX JOKYMEHTOB.

Ceptudukar MIPOUCXOXKICHUS JIOKYMEHT,
MOJITBEPKTAIOIIHIA CTPaHy IPOUCXOXKACHUS TOBApA.

Bce MOKyMEHTHI NOMKHBI OBITH O(GOpPMIIEHBI Ha
PYCCKOM sI3bIKE€ WJIM HMMETh HOTAPHAIBHO 3aBEPECHHBIN
nepeBod. JlOKHBI OBITH TPAaBHILHO 3allONHEHBI H
COOTBETCTBOBATh TpeOOBaHUSAM TaMOXXCHHOTO
3aKOHOJIATEIIbCTBA.

COJIEPKaTh MIOJIHYIO
BKJIIOYass IL€HYy U CTpaHy

0 0aI0B — OCTAJILHEIE
ClIy4au

1. llarn onTHMHU3ALMU: aHAIU3 CYIIECTBYIOIIUX
MapUIpyTOB M 3arpy3Ky; KUCIOJb30BAHUE MNPOTrPAMMHBIX
pelieHUd NIl ONTUMH3AIMM MapIIPYTOB M 3arpy3KH;
BHCAPCHUC CHUCTEMBI KOOoIICpannuu C ApyrumMu
MePEeBO3YMKAMH JJIsi COBMECTHOM 3arpy3KH.

OHCHKa OKOHOMMHU: IIOTCHIMAJIbHAasA 3KOHOMMHS HaA
TOILUTMBE,  CHWXKCHHME  3aTpaT  Ha  COJCpXKAHHE
TPAHCIIOPTHBIX CPEJICTB.

2. Crpaterus cOopa JaHHBIX O COCTOSIHUU JOPOT:

ucnonb3zoBanue cepucoB GPS ¢ mndopmanueii o
COCTOSIHUY JIOPOT;

3 Gaia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciu
JOTyIIeHa OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO

cOOp TaHHBIX O COCTOSHUM JIOPOT OT BOJUTEIICH; HE MOJIHBIN;
WHTETpalus c cucTeMaMu ynpasiieaust | 0 6aJu10B — OCTabHBIC
220 TPaHCIIOPTHUPOBKOMN IS aBTOMAaTUYECKOTO ciydau
KOPPEKTUPOBAHUSI MapLIPYyTOB Ha OCHOBE AaKTyaJlbHOM
nH(pOpMaLINH.
3. Beibop KPI u niian ux ananusa.
KPI: cpennee Bpemsi noctaBkH; KO3(pGUIUEHT
3arpy3Ku TPaAHCTIOPTHBIX CPEJCTB; YPOBEHb
YIOBJIETBOPEHHOCTH KJIMEHTOB.
[Lnan ananuza:
peryiaspHbslid aHanu3 JaHHbIX KPI kaxaeie 2
MecAIIa;
Ha ocHoBe aHaimuza KPI koppekTupoBath
CTpPAaTEeTHUI0 KOMITAHWH, HampuMep, ONTHMHU3UPOBATH
MapuIipyThl WU YAY4IIUTh CUCTEMY HWH(MOPMUPOBAHUS
KJIMCHTOB.
16 — momHOE
MpaBUIBLHOE
221 A6B2B4I'3/15E1 COOTBETCTBUE;
0 6 — ocTanbHBIC
Clydan
16 — monHOe
MPaBUIILHOE
222 6275413 COOTBETCTBHUE;

0 0 — ocraiapHBIE
ciydau
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A

Ob6ocHoBaHMe BbIOOpA:

A. KadecTBO TpaHCHOPTHBIX YCIIYT SBISIETCS
KITIOYEBBIM  (DaKTOpOM, BIHSIOMKMM Ha 3(P(EKTUBHOCTH
TPaHCIIOPTHOM CHUCTEMBI B IEMSAX IOCTaBOK. Bricokoe

16 — momnHoE
[IpaBUIILHOE
COOTBETCTBHE;
0 06 — ocTanbHBIC
clydau

KayecTBO  yCIyr  o0ecrne4ynBaeT  HaJAKHOCTb U
293 CBOEBPEMEHHOCTh JIOCTABKM TIPY30B, 4YTO KPUTHYECKHU
BOXHO /ISl YJOBJIETBOPEHHUSI MOTPEOHOCTEH KIMEHTOB U
MOAJEPKAaHUSI ~ KOHKYPEHTOCIIOCOOHOCTH Ha  pBIHKE.
Hpyrue ¢GakTopbl TakKe BaXKHBI, HO OHH HAIPSAMYIO
BJIMAIOT HA KAYE€CTBO IPEIOCTABISAEMbIX YCIYT. AKIEHT Ha
KAauecTBE TPAHCIOPTHBIX YCIyr [O3BOJSET Oolee
3¢ (}HEeKTUBHO yNpaBIATh LENSMU MOCTABOK U IMOBBIIIATH
OOIIYIO MPOU3BOJUTEIHHOCTh TPAHCIOPTHOM CUCTEMBI.

1. Meroabl KOMILUIEKCHOW ONTUMU3ALINU: 2 Ganna -1moyHoe

a. OntuMuzanus MapmpyToB - BHempeHue TMS MPaBUIbLHOE
(Transportation Management System): wucmonb30BaHKe COOTBETCTBHE;
[IO npna aBTOMATHYECKOTO MOCTPOCHHUS MAapIIPYTOB C 1 6amn — - ecnu
y4eTOM MPOOOK, MOTOJHBIX YCIOBUI U Beca rpysa. JIOMyLIEHA OJIHA

b. IloBelmeHWe  3arpy3kd  TpaHCIOpTa - | OIMMOKa/ HETOYHOCTH/
KOHCOJIMAALMS TPY30B OT HECKOJIbKMX KJIMEHTOB B OJMH | OTBET IPAaBWJIbHBIN, HO
perc. HE IOJIHBIN;

c. MonuTtopuHr pacxoga TomiauBa - ycTaHoBka | ( 6ayioB — ocTalbHBIE
JATYNKOB KOHTPOJIS TOIUIMBA U 00y4EHHE BOJUTENIEH KO- ciry4au
BOXJCHUIO.

d. Aranmu3 naHHBIX - Ucnoiik3oBanue Big Data s

224 MIPOTHO3UPOBAHUS CIIPOCA U INIAHUPOBAHUS PEICOB.

2. CoxpaHHOCTh TPY30B U COOJIIO/IEHHE CPOKOB

a. KonTponpe TeMmrepaTypbl B peKUME pPeaIbHOTO
BpeMeHH - |0T-gaTyuku 7151 OTCIICKUBAHKS TEMIIEPATYPBI
Y BIIQXXHOCTH B KY30B€.

b. ABTomaTu3anus IUIAHUPOBAHUS - WMHTETpaLIUS
CRM u TMS 11s CHHXpOHHM3AIMU 3aKa30B, CKiada M
TpaHCHopTa.

c. Pe3epBHbIil TpaHCTOPTHBIN Mapk - Hamuuue 2—3
PE3EepBHBIX TPY30BUKOB HA CIy4yaid MMOJIOMOK.

d. Cucrema mrpadoB/600HYCOB /1715l IEPEBOZUUKOB -

CTUMYJIHPOBAHUE 32 COOJIIO/IEHHE CPOKOB M COXPAaHHOCTh
Ipy30B.

1. Mepsl 1151 TOBBIIEHUS HAJIEKHOCTH JIOCTABKU U 2 OaJuia -1oJHoe
CHUKEHUS MTOBPEXKICHUI: MpaBUIBLHOE

a. OnTuMu3anmst MapIpyToB: COOTBETCTBHE;

Buenpenne TMS (Transportation Management 1 Gamn — - ecnu
System): wucnone3oBanne I10 g aBTOMATHYECKOTO JIONyIIIeHa OJIHA
MOCTPOEHHSI MapLIPYTOB C YYETOM NMPOOOK, Beca rpy3a U | oumOKa/ HETOYHOCTb/

225 CPOKOB. OTBET MPaBWILHBINA, HO

b. KouTponb 3arpy3ku TpaHCIOpTa: YCTaHOBKA
JATYMKOB JABJICHUS U BUOpAlMU B Ky30BaX IPY30BHKOB
JUTSL IPEIOTBPAILIEHUS TIEPErpy3KH.

c. OOHoBIeHHE TapkKa:
TPY30BUKOB Ha  MAallUHBI C
TTOJIBECKAMH.

3aM€Ha H3HOIICHHBIX
AMOPTU3HUPYHOIIIUMUA

HE IIOJIHBI;
0 6amnoB — ocTaJIbHEIE
ciy4yau
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d. OGydeHne BOaUTENCH: €KEMECSIYHbIC TPCHUHTH
10 6€30MaCHOMY BOXICHHIO U ITOTPY309HO-Pa3rPy304HBIM
pabortam.

B pesynpTaTe KOMIIAaHUS TIONYYUT CHUIKCHHE
MOBPEXKICHUM U yCTpaHEHHE 3a/IePKEK, BBI3BAHHBIX
HENPABUIILHOM 3arpy3KOH.

2. [loBsIlIeHNE TPO3PAUYHOCTH JUISI KIIMEHTOB!

a. Baempenne CRM-cucteMbl ¢ TPEKHHIOM:
KJIMEHTHl TMOJIYy4aloT JOCTYN K JIMYHOMY KaOWHETy C
uHpopManued O TEKYIIEeM MECTOIOJIOXKEHUH Tpy3a,
MIPOTHO3UPYEMOE BPEMsI IOCTABKHU.

b. ABToMatudeckue yBemomiieHus: SMS u email-
OTIOBEIICHMSI IPU U3MEHEHHUH CTaTyca 3aKasa.

c. Kpyrmocyrounsrii war-6ot: wunrerpanus WHU-
060oTa B CaiiT KOMIIAHWU JUII MTHOBEHHOTO OTBETa Ha
THIIOBBIC 3aMPOCHI.

B pe3ynbpTate kKOMnaHus MOJYYHUT COKpAICHHE HE

OTBCUCHHBIX 3allPOCOB W  TOBBIIICHUE JIOSUIBHOCTH
KIINCHTOB.
ABJ]
O6ocHoBaHue BbIOOpA:
A. DOro BEpXKICHUE  BEpPHO, TaK  Kak
YIBep PHO, 2 Ganna -1moyHoe
MOJIETTUPOBAaHUE TIOMOTAET OLIEHUTh, KaK pa3HbIe CIIOCOOBI HDABIILHOE
TPaHCIIOPTUPOBKHU (manpumep, ABTOMOOMJIbHBIH, P
. . COOTBETCTBHE;
KEIIE3HOJOPOXKHBIM, MOpPCKOW) BIMSIOT Ha BpeMsd

J0CTaBKH, CTOMMOCTBh U HAACKHOCTD BCEH TCIIN ITOCTaBOK.

1 Oamn — - ecin
JIOIyIIICHA OJTHA

226 B. BepHo, Tak Kak MoOJEIMpOBaHUE IO3BOJISET
omnoKa/ HETOYHOCTh/
BBISIBUTh HauboJee s¢dexTuBHbBIE CHOCOObI .
OTBET NMPaBWIbHBIN, HO
HCIOJIb30BAHUS PECYPCOB, YTO CHOCOOCTBYET CHHMKEHHIO He TOHLL:
3aTpaT U MOBBILLIEHUIO 0011eH 3 heKTUBHOCTH. ’
. 0 6annoB — ocTaybHBIE
JI. BepHO, TOCKOJIBKY CHCTEMHBIH TOAXO[ T
o0ecrneunBaeT 1eJI0CTHOE BOCIIPUSATHE BCEX KOMIIOHEHTOB i
LeNH TOCTaBOK W HMX B3aUMOCBSI3€H, YTO BaXHO IS
3¢ (HEKTUBHOTO yIpaBICHMUS.
1.Pacuet 0011ero paccTosiHUS: 3 Gasia -moyHbIN
[TockonbKy 3TO KOJIbLIEBOM MApHIPYT, PACCTOSIHUE | TMPaBUIIbHBINA OTBET;
oT 6a3bl 10 MyHKTa Ha3HAUEHUs 1 0OPaTHO COCTABJISAET: 2 Gayta — - eciu
L =2x20 =40 xm JIONyIIIeHa OJIHA
Ob1ee paccTosHUE 3a JIeHb IPH S peifcax: olI1OKa/HeTOYHOCTD /
L =5x40 =200 km OTBET MPABUIBHBIN, HO
2.0npeneneHue oOIero BpeMEHH B IYTH JUI BCEX HE TOJIHBIN;
pEHCoB: 1 Gamr - ecnu
297 Bpewms B myTu A1 0J1HOTO pelica: JIOTYILEHO JIBE U TpU

T =L/V=40 xm/40 xm/u =1 1

OO61ee Bpemsi B ITyTH 7Sl BCEX PEICOB:

T =5xT =5x1 =54

3.Pacyer oOmiero BpeMeHH Ha BBIMIOJIHEHUE BCEX
pENCOoB:

Bpewms Ha 3arpy3Ky U BBITPY3KY 32 JICHb:

t=5x1 =54

OO11ee BpeMs Ha BBITIOJIHEHUE BCEX PEHCOB (BpeMs
B ITyTH + BpeMsI 3arPy3KH/BBITPY3KH + BpEMs ITPOCTOS):

OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
He TOJHBIH,

0 6am10B — OCTAJILHEIE
ciy4yau
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T =Tn +t +Tnp

[ToncraBuMm 3HaYEHUS:

Tobmy =5+5+2=12 4

4.0Onpenenenue Kod(p(GUIMEHTA WUCIOIH30BAHUS
MOJIBMKHOTO COCTaBa!

Koaddurment HCIIOJIb30BAHUS (K)
paccuuThIBaeTCA Kak OTHOIICHHUE BPEMEHH, 3aTPAY€HHOT0
Ha  BBIMIOJHCHHE pEicoB (BpeMs B MNyTH W
3arpy3ka/BeIrpy3ka), K 0OmeMy BpeMEeHH pPaOOThI
ABTOMOOWIIS:

K=(Tn +t)/ Toomy =(5+5)/12=10/12~0.8333

KoadduimuenT  BCnoiapb30BaHUS  IMOJBHIKHOIO
cocrasa cocrasisieT npumepHo 0.83 nnu 83%.

5.KoadpdunmeHT HUCHoib30BaHUS  IMOKA3bIBACT
3¢ (heKTUBHOCTS paboThl TPaHCHOPTHOTO CpeiacTBa. B
naHHOM cirydae kodpdunuent 0,83 yka3bIBaeT Ha TO, 4TO
OonpIlasi  4acTh  BPEMEHH  pabOTBl  aBTOMOOWMJIS
WCIIONIL3YETCSl  JUISl  BBITIOJIHEHUS  MEPEBO30K |
3arpy3Ku/BBITPY3KH TPY30B. DTO XOPOIIHMHA IOKA3aTeNb
3(G(}HEeKTUBHOCTH  KOJIBLIEBOTO  MapuUIpyTa, KOTOPBIA
MO3BOJISICT  ONTUMHU3HUPOBATH  PACXOJbI W  TOBBICHTH
MIPOU3BOIUTENLHOCTh aBTOTPAHCIIOPTHOTO MPEAIPUSATHS.

6. lloTeHIMaANbHBIE YIYYIICHUS: COKpAIICHHE
BPEMEHH TMPOCTOSl (HAapUMep, ONTUMHU3ALUA Tpaduka
TeX0OCIy)KMUBaHUsI), YBEIMUCHUE KOJIMUECTBA PEICOB 3a
CUET CHIDKEHHUS BPEMEHH 3arpy3Ku/BBITPY3KHU.

228

1. CraTuctuyeckuii aHaaus3

Ornucanue: BKITI0YaeT coop 1 00padOTKy TaHHBIX O
TPAHCIIOPTHBIX MOTOKAX, BDEMEHHU B MMYTH, 3arPYKEHHOCTH
JOPOT W JIPYyruX TOKa3zaTensax. ODTOT METOJ IOMOTaeT
BBISIBUTH 3aKOHOMEPHOCTM M TEHJACHUMU B paboTe
TPaHCIOPTHOM CUCTEMBI.

[IpeumyiiecTBa: mnpocroTa B NPUMEHEHUU U
MMOHMMAaHUHU; TO3BOJISIET OBICTPO 00pabaThIBaTh OOJIBIINE
0o0BEMBI  JaHHBIX; MOXET  HCIONb30BAThCS  JUIS
MIPOTHO3UPOBAHUS HA OCHOBE UCTOPUUYECKHUX JaHHBIX.

Henocratku: orpaHM4eHHOCTh B Y4YE€T€ BHEIIHHMX
(bakTopoB (HampuMmep, MOTOJHBIC YCIOBHS); HE BCerjaa
MO3BOJISIET BBISIBUTH MPUYUHHO-CJICICTBEHHBIC CBSI3U.

[Ipumep  mpuMEHEHUs:  OLEHKa  CE30HHBIX
KoJieOaHWW B TPY30MOTOKAX HA  OMpPEIeNIEHHBIX
MapuipyTax, 4TO TIIOMOTaeT IIJIJAaHUPOBaTh pECypChl H
ONTUMU3UPOBATH PACITUCAHUSI.

2. MoaenupoBaHue

Onucanne: BKIIOYAET CO3JaHUE MaTEeMaTHYECKHUX
WU KOMIIBIOTEPHBIX MOJENIEH, KOTOpPhle HMHUTUPYIOT
paboTy CUCTEMBI. DTO MO3BOJISIET UCCIEA0BATh PA3IMUHbIE
CLEHAPHUH U OLICHUBATh BIUSHUE U3MEHEHUI.

[Tpeumyrectna: MO3BOJISIET TECTUPOBATh
pa3nuuHble ClieHapuu 0e3 HeOoOXOIUMOCTH B PEeaTbHBIX
OKCIIEPUMEHTAX;  MOXKET  YYUThIBAaTh  MHOXECTBO

NEPCMCHHBIX U (I)aKTopOB.

3 Gaia -IOJIHBIN
IIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

1 6ann - ecinu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amnoB — OCTaJIbHEIC
ciy4yau
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HenocraTtku: TpeOyeT 3HaUUTENbHBIX PECYPCOB [T
pa3pabOTKu U KaTMOPOBKU MOJIENEH; Pe3yabTaThl MOTYT
3aBUCETb OT TOYHOCTM  HUCXOJHBIX  JIAHHBIX H
MIPEATIONOKECHUM.

[Ipumep mnpumeHEHHS: Ui OLEHKH BIUSHHS
HOBOT'O JJOPO’KHOTO MPOEKTAa Ha TPAHCIIOPTHBIC MTOTOKU B
ropoje, TMO3BOJSIE  TOPOJACKMM  IUIAHMPOBIIMKAM
MIPUHUMATH 00OOCHOBAHHBIE PEIICHHUS.

3. CucTemMHBbIi aHau3

Onucanue: CHUCTEMHBIM aHaAIW3 pPaccMaTPUBACT
TPAaHCIOPTHYIO  CHUCTEMYy  Kak  IleJloe,  BKJIOYas
B3aUMOJICHCTBUE BCEX €€ KOMIIOHEHTOB (TPaHCIOPTHHIE
cpencTtBa, MHGPACTPyKTypa, yIpaBieHHE). DTOT METOJ]
MO3BOJISIET BBISIBUTH B3aUMOCBSI3U MEXIY 3JEMEHTaMU
CUCTEMBI.

[Tpeumyiectna: obecrieynBaeT L[EJIOCTHOE
MOHMMAaHUE CHCTEMbI; YUYWTHIBACT B3aUMOJCHCTBHE
Pa3IMYHBIX KOMIIOHCHTOB M BHEITHUX (DAKTOPOB.

HenocraTku: clnoXXHOCTb B pealu3aluyd  H3-3a
HEOOXOIMMOCTH Yy4eTa MHOXKecTBa (PaKTOPOB; MOXKET
OBITH TPYIOEMKHUM IIPOLIECCOM.

[Tpumep MIPUMEHEHUS: JUTSE pa3paboTKu
KOMIUIEKCHOM  CTpaTerud  YyIpaBJIEHUS  TOPOACKUM
TPaHCIOPTOM,  YYMTHIBAIOIIEH Kak  OOIIECTBEHHBIN
TPAHCIIOPT, TaK U UHIMBUIYAIbHBIC IEPEBO3KHU.

4. Teorpaduueckrie MHPOPMAIMOHHBIE CHCTEMBbI
(T'NC)

Onucanue: MO3BOJIAIOT BU3YyaIM3UPOBATh JIaHHbBIE
0 TPAHCIIOPTHBIX MOTOKAaX U MHPPACTPYKTYpEe Ha KapTax.
DT0 nomoraeT B aHaNM3€  MIPOCTPAHCTBEHHOTO
pacnpeziesieHus: pecypcoB U MOTOKOB.

[Tpenmymiectna: TI03BOJISIET BU3YyaJIbHO
NpeACTABIATE AAHHBIC, YTO oOjleryaer ux BOCIIPHUATHUC,
CIOCOOCTBYET 6onee riyookomy MOHUMAaHUIO
MPOCTPAaHCTBEHHBIX 3aKOHOMEPHOCTEH.

Henocrarku: Tpedyer CIICIIATIBHOTO

MPOTPAaMMHOTO O0ECIIeYeHUs U HABBIKOB Pa0OTHI C HUM;
3aBHCHMOCTH OT KayecTBa reorpamueckux JaHHBIX.

[Ipumep mpumeHeHUs: NS aHAIM3a MapIIPYTOB
OOIIIECTBEHHOTO  TPAHCIIOPTa, BBISIBICHUS Haubosee
3arpy’KeHHBIX YYaCTKOB U ONTUMHU3AIMHN PACTIMCAHHH.

5. DKOHOMHUYECKUI aHATN3

Omnucanne: OIEHWBAET 3aTpaThl H  BBITOJBI
pa3NMuHBIX pemieHud B obmactu TpaHcmopta. OH
MIOMOTAeT OMNpPEACIUTh PEHTAOETBHOCTh TMPOEKTOB |
3¢ (HEeKTHBHOCTH UCTIOIB30BAHUS PECYPCOB.

[Ipeumymectna: MTO3BOJISIET MPUHUMATD
00OCHOBaHHBIE pEIIEHUST Ha OCHOBE (HUHAHCOBBIX
MOKa3aTeNe; YYUTHIBACT JOJITOCPOYHBIC TOCIEICTBUS
VHBECTULIUM.

Henmocratku: MoxkeT OBITH CIOXHBIM — H3-3a
HE00XO0IMMOCTH IPOTHO3UPOBAHMSI OyYIIUX YCIOBUH; HE
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BCEI/Ia YYUTHIBACT HEMAaTepHAIbHBIC (DAKTOPHI (HAIIPHMeED,
COITMAJIbHOE BO3JICHCTBHE).

[Tpumep IPUMCHCHUS: JUTSI OIICHKH
1[e71eCO00Pa3HOCTH CTPOUTENILCTBA HOBOTO MOCTa WIIH
JOPOTH, BKJIFOYAs pacyeThl 3aTpaT Ha CTPOUTEIBCTBO H
OKNJACMYH0 SJKOHOMHUYCCKYIO BBITOAY OT YJIYUIICHUSA
TPAHCIIOPTHOM JIOCTYITHOCTH.

10 — nostHOE

MpaBUJIbHOE
229 132465 COOTBETCTBHUE;
0 6 — ocranbHbIE
clryyau
A 10 — nonHoe
Ob6ocHoBanme BbIOOpA: NpaBUIHLHOE
Bbe160p MeEcTOmOoNOKEeHHsI CKIaJ0B KPUTUYECKU COOTBETCTBHE;
Ba)XCH JUIS NMPOSKTUPOBAHMS LIETH TIOCTABOK, TaK KaK OH 0 6 — ocranbHbIC
HampsIMyI0 BIUSIET Ha CKOPOCTh JOCTaBKH, 3aTpaThl Ha clydau
230 TPAHCHOPTHPOBKY U YPOBEHb OOCIYXKMBAaHHS KJIMEHTOB.
[IpaBuibHOE  pacmoioXeHHe  CKJIaJ0B  IO3BOJSET
MUHHUMH3HPOBATh BpPEMs M pacxXojpl Ha JIOTHCTHKY, a
TaK)Ke yJaydllaeT JOCTYMHOCTh TOBApPOB ISl KOHEUHBIX
norpebuteneii. J{pyrue hakropsl Takke BaKHBI, HO OHU HE
UMEIOT TaKOro J>K€ HEMOCPEJACTBEHHOTO BIHUSHUS Ha
0011y10 3(h(HEeKTUBHOCTH 1IN MTOCTABOK.
1. Meroabpl  ymOpaBieHUS  JIOTUCTHYECKHUMHU 2 Ganna -1moyHoe
MOTOKaMH U IeTISIMU TIOCTaBOK: NpaBUIIHLHOE
- CUCTEMBI yrpaBiieHus: TpancnoptupoBkoii (TMS) COOTBETCTBHE;
aBTOMATH3UPYIOT nporiecc TUTAHUPOBAHHUS " 1 6amn — - ecnu
OTCJIEKHBAHUS TPY30B. JIOMyIIeHa OJIHA
- GPS-TpekwHT  TIO3BOJIIET  OTCJICKWBATH | OIMIMOKA/ HETOYHOCTBH/
MECTOMNOJI0KEHNE TPY30B B P&XKUME PEIbHOTO BPEMEHHU. | OTBET MPAaBUIIbHBIM, HO
- aHWIATUKAa JAaHHBIX  HUCIONB3YeTCS  JUIS HE TTOJTHBI;
MIPOTHO3UPOBAHMS CIIPOCa M ONITUMU3AIMHU JJOTUCTHYECKUX | 0 OaysioB — ocTanbHbIE
MTOTOKOB. clrydau
- MO/IEJIMPOBAHUE UCTIOB3YEeTCs JITIs1 TECTUPOBAHMS
pa3NUYHBIX CIEHAPUEB JIOTUCTHYECKUX ONepanuid u
BBISIBJICHUS Y3KUX MECT.
231 2. IlpumeHeHWE METOAOB [UIS  TIOBBIMICHHS
MIPO3PaYyHOCTH U IPPEKTUBHOCTHU:
2.1.Buenpenue TMS I103BOJISAET
aBTOMAaTU3MpPOBAaTh IUIAHUPOBAHHME M  OTCIECKUBAHHUE

TPY30B, YTO TOBBIMAET 3P(HEKTUBHOCTH JIOTUCTHIECKUX
IIOTOKOB.

2.2 Ucnons3zoBanne GPS-TpexknHra npenrocrapiser
KIMEHTaM OINEPaTUBHYI0 HWHPOPMAIMIO O CTaTyce HX
MTOCBUTOK, TTOBBIIIAS IPO3PAYHOCTD.

2.3.AHanu3 JaHHBIX IOMOTaeT IPOTHO3UPOBATH
CIIPOC ¥ OMTUMHU3UPOBATH JIOTUCTUUECKHUE TOTOKHU, CHUXKAS
3aTpathl ¥ MOBBILIAsE CKOPOCTh IOCTaBKH.

2.4.MonenupoBanue IO3BOJISIET BBISIBUTDH
MMOTEHIINAILHEIC POOIIeMBI H ONTUMHU3UPOBATH
JIOTUCTUYECKHE OTIEPaIH J0 UX peaTu3alliu.
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1. Hanbonee pagukabHBIN MTOAXO K YIIPABICHUIO
U3MEHEHHsIMU - 1udpoBas TpaHchopmanus. [lomHbit
nepexos, Ha  LUQPOBBIE  TEXHOJOTHM,  BKIIOYAs
aBTOMATHU3AIMI0 BcEeX mporeccoB, BHeapeHue loT,
OJIOKUYEIH U UCKYCCTBEHHOI'O MHTEIIJIEKTA /IS YIIpaBJICHUS
nenoykamMu  moctaBok. LludpoBas  Tpancdopmarus
ABISICTCA ~ HauOosiee  PaJUKAIbHBIM  MOJIXOAOM K
YIPaBJICHUI0 H3MEHEHMSIMH B LensiX mnocTaBok. OHa
IIO3BOJISICT 3HAYMTEIBHO IOBBICUTh 3()P(PEKTUBHOCTE U
MPO3pPavyHOCTh JIOTUCTUYECKUX OIEepanuii, HO TpedyeT
TIIATEIBHOTO IUTAHUPOBAHMS u MHUHHUMU3ALUH
MOTEHIIMATBHBIX ~ PUCKOB, BKJIIOYash  CONPOTUBIICHUE
COTPY/IHUKOB.

2. MUHUMU3AIUHA COMPOTHBIICHUIO COTPYIHHKOB
CHOCOOCTBYIOT:

A. OOyueHue mnepcoHaja: peryJjspHble TPEHUHIU
no paboTe ¢ HOBBIMH TEXHOJOTMSMH U H3MEHEHHIO
KOPIIOPATHBHOM KYJIbTYPHI.

b. BoBiedyeHue COTpYOHHMKOB B  IPOLECC
U3MEHEHMH: co3JaHue pabouux TIpymm JUlsl ydacTus B
pa3paboTKe ¥ BHEPEHUH HOBBIX TEXHOJOTHIA.

B. KoMmMyHuKanus u3sMeHeHuil: scHoe 00bsICHEHUE
eIl U IPEeUMYIIECTB U3MEHEHHH JIJTsl BCEX COTPYAHHUKOB.

I MortuBanusi: BBEICHHE CTUMYJIOB  JUId
COTPYZIHUKOB, AaKTUBHO YYacTBYIOIIUX B TpOIEcCe
BHE/IPEHMsI HOBBIX T€XHOJIOTHH.

2 Gamna -1ojaHoe
PaBUIIbHOE
COOTBETCTBHE;

1 6am — - eciu
JIOITYIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPABUIbHBIN, HO
HE IIOJIHBII;

0 6ayI0B — OCTaNBHBIE
cirydau
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1. CtpaTerust UHTErPUPOBAHHOTO YIPABICHUS
1.Buenpenne enunoii ERP-cucteMbl - uHTErpamust Bcex
OTNeNOB (JIOTMCTUKH, TMPOU3BOJCTBA, MPOJAAX) B OAHY
cucTeMy Jijisi OOMEHa JTaHHBIMHU.
2.Co3laHue LeHTpa YNPaBICHUS ILENSMU IOCTAaBOK -
o0ObeIMHEHNE KOMaHJ JIOTUCTUKH, NPOU3BOJACTBA H
MPOJIAXK ISl KOOPAUHAIIMU OTIEPALIUA.
3.Pa3paboTka enuHON cTpaTeruu - o0beIuHEHNE TeNe U
3a/1ay BCEX YYACTHUKOB LIETH MOCTABOK JJIsl JOCTUKEHUS
O0IIMX pe3yIbTaTOB.
4.00y4yeHue COTPYIHUKOB - TPEHMHTH MO padoTe B
UHTETPUPOBAHHON CHCTEME M KOOPIMHALMH IIPOLIECCOB.

2. TexHONOTUU U WHCTPYMEHTHI JJI TOJIEPKKU
WHTETPUPOBAHHOTO YIPABICHUS:

ERP-cucremsr: MTO3BOJISIFOT WHTETPUPOBATH
JTaHHBIE U MPOLIECCHI BCEX OTIEIIOB.

CucreMbl ympaBieHHUsS IIEIOYKAaMU  ITOCTaBOK
(SCM): 0o0BeAWHSIOT JaHHBIE OT  IOCTaBIIUKOB,
MPOU3BOJIUTENIEH U  JIOTHCTOB /I ONEpPaTUBHOTO
pearupoBaHUs HA U3MEHEHUSI.

[Tnardopmsl TUTSE KOJJIa0OpaTUBHOTO
mwianupoBanuss (CPFR): ynydmaroT KoopaumHamuioo c
MOCTaBITUKAMH W KITHCHTaMH.

HNHCTpyMEHTH! aHAIUTUKY JAHHBIX: UCTIOIB3YOTCS
JUIS ~ TPOTHO3MPOBAHMS  CIOpoca M ONTUMM3AIMHU
JIOTUCTUYECKUX ONEepariuil.

2 Gamia -1oiaHoe
MIPaBHIIbBHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOTyIIIeHa OJTHA
OI10OKa/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciydau
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Jns ynydmenuss koopAauHauu U 3¢ (GeKTHBHOCTH
1enei mocTaBoK HEOOXOAUMO BHEAPUTH HMHTETPUPOBAHHOE
VIIpaBJIICHUE, HCIONB3Ysl COBPEMEHHBIC TEXHOJOTHH U
WHCTPYMEHTBI ISl TIOJIICPIKKH TTPOIIECCOB.

1. MomHOCTh LENU IOCTABOK OrPaHHYHMBACTCS
HapOoJiee y3KMM MECTOM. B JJaHHOM ciydae 3TO 3Tarl,
KOTOPBI WMEET HAUMEHBIIYI) MOIIHOCTh. MOIIHOCTb
LIENMM TIOCTaBOK KoMIaHuu «Mopo3ko» cocrtasiser 300
CIMHMII TMPOAYKIMH 3a 1 pa3, 4YTO OmpeaeNser
MaKCHUMaJIbHOE KOJHUYECTBO MPOAYKIIMH, KOTOPOE MOXKET
OBITH TIEPEBE3CHO B OJHO BpeMsA. DTO O3HAYACT, YTO
HEOOXOJUMO IEePECMOTPETh JOTUCTUKY U TPAHCIIOPTHBIC
MPOLECChl JUIS YJIYYIIEHUs OOMICH MOIHOCTH IICIH
IMOCTaBOK.

2. Ontumuzanys MOIIHOCTH TPH YBEIUYCHHUH

3 Gaia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciiu
JIOITYIIIEHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO

cripoca: HE IOJIHBIN;
YBEJIMYEHHUE YaCTOThI PEUCOB; 0 GamnoB — ocTajbHBIC
234 MOJICpHM3AIlMs TPaHCIIOPTa -TIepexoja Ha Ooliee ciry4au
BMECTHUTEJIbHbIE TPAHCIIOPTHBIE CPEJICTBA;

paclIipeHHe CKIAJACKUX MOIIHOCTEM.

YBEJIMYECHUE CMEH.

3. KPI nnst oueHKH NPOW3BOAUTENLHOCTH IETH
MIOCTaBOK:

cpeHee BpeMs JOCTAaBKU I03BOJSET OLEHUTH
3¢ (HEeKTUBHOCTH JIOTHCTUYECKON 1IEMOYKH;

KOA((HUIIUEHT UCITOJIB30BAHUS ITPOU3BOICTBEHHBIX
MOIIIHOCTEH  OIEHMBAECT,  HACKOJBKO  3(PPEKTUBHO
WCIIONB3YETCS IPOU3BOICTBEHHAS MOIIIHOCTD;

YPOBEHB YIOBIIETBOPEHHOCTH KJIUEHTOB
MOKA3bIBAET, HACKOJIBKO XOPOIIIO KOMITAHHS HHPOPMHUPYET
1 00CITY)KMBAeT KJIIMEHTOB.

1.B kadecTBe€ OCHOBHBIX NyTE€d MHUHUMU3ALUU 3 Gasna -rmoyHbIN
PUCKOB B LEMIX IOCTaBOK MOXHO MPEMIOKHUTh | PaBUIIbHBIN OTBET;
CJIeIYIOIINE: 2 Gamna — - eciu

J{ns1 pUCKOB OCTABIIMKOB: JIOMyLIEHa OJIHA

- perymnsipHbie (UHAHCOBBIC MPOBEPKU U AY/INT; OmuOKa/HETOUYHOCTH /

- auBepcudUKAIKS MOCTABIIUKOB: HE MOJArathbes | OTBET MPABUIIBHBIN, HO
Ha OJIHOTIO. HE IIOJIHBII;

JI1s1 TIOTUCTUYECKUX PUCKOB: 1 Gamnn - ecnu

- OIITUMU3AINS] JJOTUCTUYECKUX [IETIOYEK: CO3J]aHue | JIOMYIIEHO JBE U TPH
3aI1acoB; OIIMOKH/HETOYHOCTH /

235 - MapTHEPCTBO C HECKOJIBKUMH JIOTUCTUYECKMMH | OTBET MPABHIbHBIN, HO

KOMITAaHUSIMHU.

J171s1 5KOJOTMYeCKHX U MPAaBOBBIX PUCKOB:

- IOCTOSIHHBIM MOHUTOPHUHT 3aKOHO/IaTENbCTBA;

- ayAuT  TPOIECcCOB MO  COOJIIO/ICHUIO
9KOJIOTMYECKUX HOPM.

J171st reonoNUTUYECKUX PUCKOB!

- pa3pa0oTKa IJIAaHOB JIEHCTBHI B 4Ype3BbIUAHBIX
CUTYaIUsIX.

- TuBepCcU(UKAIUs PHIHKOB COBITA.

2. CTpaxoBaHUE W TUBEPCHPUKAITUS:

HE IIOJIHBI;
0 6amnoB — oCTaJIbHEIE
ciy4yau
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CrtpaxoBaHue rpy3oB - 3allUTa OT MOTEPh MPHU
TPaHCIOPTUPOBKE.

Kpeautnoe  crpaxoBanue -
HEIUIaTeKECTIOCOOHOCTH MOKYyIaTeNeH.

JuBepcudukanus MNOCTaBUIMKOB U PHIHKOB -
CHUKEHUE 3aBHCHUMOCTH OT OJHOTO TIOCTaBIIMKAa WU
PBIHKA.

Pe3epBHbic (OHIBI - co3maHME (PUHAHCOBBIX
PE3€pBOB ISl MOKPBITUS HEMPEIBUICHHBIX PACXO0B.

3. TeXHONIOTUU U UHCTPYMEHTHI JIsi MOHUTOPUHTA
U pearupoBaHusl:

Cucremsl GPS-tpekunra - MOHHUTOPHUHT
MECTOIIOJIOKEHHSI TPY30B B PEKUME peajbHOrO0 BPEMEHHU.

[Mnarpopmbl  nmnst  ympaBlieHUS — [IETIOYKAMU
MOCTaBOK - HWHTErpanusi JaHHBIX OT IOCTaBIIUKOB,
MPOU3BOJUTENIC W  JIOTUCTOB JUIsI  ONEPAaTUBHOTO
pearupoBaHUs Ha U3MEHEHUSI.

Big Data u mammHHOE 00y4YeHUE - aHATTN3 JTAaHHBIX

3aluTa oT
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JUIS  TIPOTHO3HPOBAHUS  IMOTCHIMAIBHBIX PUCKOB M
ONITUMH3AIMHU JIOTUCTHYECKUX OTepalni.
1. Paccunraem koddurmeHt 3 Gajuta -ToJIHBIN

MYHKTYaJIbHOCTH IOCTaBKH:

KIIJ] = KonuuecTBO CBOEBpPEMEHHBIX JOCTABOK +
OO111ee KOJIMYECTBO

KITLJ =130 + 150 = 0,8667 unu 86,67%

2. Kosddumuenr Bo3eparos (KB):

KB = KonuuectBo Bo3BpaToB + O0111€€ KOJIHMYECTBO
MOCTaBOK

KB =5+ 150=0.0333 unu 3.33%

3.Takum oOpa3zom:

Koaddunment mynkryansHoctu noctaBku (KIT/)
cocraBisieT 86.67%, 4YTO CBUAETEILCTBYET O BBICOKOM
CTENEHU BBIMIOJIHEHHUS] TOCTaBOK B CPOK. JTO SBISETCS
MOJIOKUTEIIFHBIM TIOKa3aTeNieM, HO TaKXe yKa3bIBaeT Ha
BO3MOKHOCTh yJy4IlIeHHUs € Lenbto poctmxeHus 100%
MYHKTYaJbHOCTH.

Koad¢uuuent BozBpatoB (KB) cocrasnser Bcero
3.33%, 4TO AEMOHCTPUPYET HHU3KHUIl YPOBEHb BO3BPATOB
TOBapOB OT KJIMEHTOB. DJTOT pPE3yJbTaT YKa3bIBAaeT Ha
BBICOKUW ypPOBEHb YJIOBJIETBOPEHHOCTU KIMEHTOB U
XOpol1Iee Ka4eCTBO IMOCTABIAEMON TPOIYKIIAH.

B 1memom oTmen JOTUCTHKH (QYHKIHOHUPYET
3¢ (}EeKTUBHO, HO €CTb BO3MOXKHOCTH I YIy4IICHUS
KIIJI, Takne kak COBEpIIEHCTBOBAHME B3aMMOJECHCTBUA C
MTOCTaBITUKAMH.

MPaBUIbHBIN OTBET;
2 6anna — - eciu
JOTyIIeHa OJIHA

OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JOMYIIEHO JIBE U TPU
OIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE IIOJIHBII;

0 6ammoB — oCcTaNbHBIC
ciy4au
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ABB

O6ocHoBaHMe BBIOOpA:

A. Pactmpenue 1opoxKHON CETH HEMMOCPEICTBEHHO
BIIUSIET HA JOCTYITHOCTb U CKOPOCTB IIEPEBO30K, UTO MOXKET
yIyqdmuTh o0y 3(h(eKTUBHOCT, 1eneil MOCTaBOK.
MopenupoBaHue OyIeT YIYUTHIBATh HOBbIE MapIIPYThl U UX
BJIMSTHHE HAa TPAHCIOPTHBIE TOTOKH.

2 Gamia -moiaHoe
MIPaBHIIBHOE
COOTBETCTBHUE;

1 6ann — - ecnu
JIOTyIIeHa OJTHA
OI1OKa/ HETOYHOCTE/
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b. VYBenumyeHnwme mMpoOmycKHOW  CIOCOOHOCTH
CYHIECTBYIOIIUX JOPOT TO3BOJISIET YMEHBIIHUTH BpPEMS
3aJICP)KKH W TIOBBICUTH CKOPOCTh JABMXKEHHS, UTO
CYIIECTBEHHO BIHUSET HA PE3YJIbTAThl MOJCIUPOBAHMS,
M03BOJISIsE 00Jiee TOYHO MPOTHO3UPOBATh BpEeMs JOCTaBKU
Y ONITUMU3AIHUIO MAPIIPYTOB.

B. BHenpeHve MHTEIIEKTYadIbHBIX TPAHCIOPTHBIX
cucteM (UTC) ™MoxeT 3HAUUTENBHO  YIYUIIUTh
yIOpaBieHUE TPAHCIOPTHBIMU  IOTOKAMH, TOBBICHB
O0c3onacHOCTh M 3(P(HEKTUBHOCTh IIEPEBO30K. MojeiH,
YUUTBHIBAIOIINE ATH CUCTEMbI, OyayT Oosee TOYHBIMU U
aKTyallbHBIMH, YTO TIO3BOJIUT Jy4llle aHAJTU3UPOBATH
B3aMMO/ICIICTBIE PA3IMYHBIX 3JIEMEHTOB TPAHCIOPTHOM

UHPPACTPYKTYPHI.

OTBET MPABUIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau
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1.Ilpu  paszpaboTke cTpaTerud  yIpaBJICHUS
pazBuTHEeM  TIieme  mocTtaBoK i «AmnbpaTex»
HEOOXOMMO  yYUTHIBATh  CIEAYIOIIUE  KIIFOUEBBIC
(bakxTopsI:

- [Torpe6HOCTH KITMeHTOB. Hy)XHO MOHKUMATh, Yero
XOTAT TIOKYIAaTeI B OTHOIICHWHM KadecTBa, IICHBI,
YIIAKOBKM M JOCTaBKU. Pa3sHBIM cerMeHTaMm KIHMEHTOB
MOTYT IOTPeOOBATHCS Pa3HBIC IMMOAXOJBI K JIOTHCTHKE.

-  BHyTpeHHHE  BO3MOXXHOCTH  KOMIIaHUHU.
HeobOxomuMo  mpoaHaIW3upoBaTh  Pa3phIBBI  MEXKIY
TeKYIIUMHA U OyIyIIMMH TPEOOBAaHUSAMH U (HaKTHUCCKOM
JOCTYIHOCTBIO. DTO MOMET KacaTbCsl JOCTYIMHOCTH
NPOAYKIMK,  yIOpaBiICHHs  3amacaMu,  pa3pabOTKu
MPOAYKTA, CIIPOCa, Pa3HHUIIBI B IOCTaBKaX M T. ..

- JlelicTBUA KOHKYpPEHTOB. AHAlU3 METOJOB HUX
paboThI TAET NICHHYI0 HHPOPMAITUIO O TOM, KaK MPHUBIICYD
Ha CBOIO CTOPOHY KJIMEHTOB.

2./Ins noBbliieHUsT 3PPEKTUBHOCTH M THOKOCTH
1enei MOCTaBOK MOXKHO HCIONB30BaTh  CIEAYIOIIHE
WHHOBAIIMOHHBIC TEXHOJIOTHH U TIOIXOTbI:

- HCKYCCTBEHHBII WHTEIIIEKT;

- OJIOKYEH;

- OTCIIC)KMBAHUE ¥ MOHUTOPHHT.

3.HekoTopbie pHCKU ¥ BBI30BBI, KOTOPHIE MOTYT
BO3HHUKHYTH TIPH PeaTU3alliy HOBOW CTPATETHH:

1) Ilepebou B moructudeckou menodke. YToOsI
MUHUMHU3HPOBATH WX, HY)KHO THHAMHYECKH aallTHPOBATh
BUJIBI TPAHCTIOPTA, UCIONIB3Ys WH(OPMAILIUIO B PeaTbHOM
BpPEMCHH. ABTOMaTH3UPOBAHHOE yIIpaBIIeHUE
Tpy30MepeBO3KaMi M TPOIECCAaMH OTTPY3KH, OOIauHOe
COTPYIHUYECTBO ¥ CTaHIAPTU3MPOBAHHAS (paxToBas
JOKYMEHTAITUS TaK)Ke MOTYT TOMOYb KOMIIEHCHPOBATh ATH
PUCKH.

2) Kubepyrpo3ssl. s 60pbOBI C STUMH pPUCKAMU
HY)KHO BBIOMpATh MPOTPAMMHBIC PEIICHUS C MOIIHBIMH
BCTPOCHHBIMH (DYHKIIUSIMH KHOEepOe30MacHOCTH.

3) 3aBHCHMOCTHP OT OJHOTO TIOCTaBIIHKA.
Vcnonp30BaHWe  MIMPOKOTO  Kpyra  IMOCTABIIUKOB

3 Gaia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciu
JOTyIIeHa OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET NPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciy4au
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rapaHTHPYET, YTO 3aBUCUMOCTH OT OJTHOTO IMMOCTABIIUKA HE
MOABEPraeT KOMIIAHUIO PUCKY.

239

YroObl ~ MHHUMH3UPOBATH  PUCKH,  MOXKHO
MPEANPUHSATH CIEAYIONTNE MEPBI:
1.Koadppunuent HCIIOJIH30BaHUS 3 Gajuta -ToJIHBIN

npou3BoJcTBeHHBIX MormHocTedl  (KII) moxer ObITh
paccymTaH 1o ciaeayroie gopmyiie:

KII = ®aktnueckuit crnpoc =+ IlloTeHUMANbHBINA
00BeM MPOM3BOJICTBA

Onpenenum KII:

KIT =800+ 1000 = 0,8

DTO O3Hadaer, 4To KommaHus ucmnoib3yer 80%

CBOMX IIPOU3BOICTBCHHBIX MOIIHOCTEH TUTS
yJIOBJICTBOPCHHS TEKYIIIETO CITpOCa.

PaccuntaeM oOmiee BpeMs IIOJHOrO  ITUKJIA
ITOCTABKHU:

Bpems monydenus marepuanon: 2 nHexenu = 0.5
Mecsia

Bpewms pousBoactBa: 1 Henensa = 0.25 mecdia

Bpewms nocrtaBku: 1 nenens = 0.25 mecsina

Takum o0pa3oM, oOiiee BpeMs MOJHOTO IUKJIa
noctaBk# (T) coctaBut:

T=0.5+0.25+0.25=1 mecau

2. Meronsl ONTUMHU3AIMK CPOKOB ITOCTABKHU
MaTepUasoB:

BBIOOP TTOCTABIIMKOB ¢ 00JIee KOPOTKUMHU CPOKaAMU
MIOCTABKU;

HCIIOJIb30BaHNE JKCIpPecCc-I0CTaBKU TUTSt
KPUTHYECKH BaKHBIX MaTepUAJIOB;

BHenpenue cuctembl VMI (Vendor Managed
Inventory) ans aBTOMAaTHYECKOTrO YMpaBJICHHs 3amacamu
Ha CTOPOHE TTOCTABIIHNKA.

Bnusnue Ha 3G (EeKTUBHOCTh: CHH)KEHHE CPOKOB
MMOCTaBKH  IO3BOJUT  yYMCHBIIUTH  BpeMs  ITUKJIA
MIPOM3BOJICTBA U MOBBICUTh THOKOCTH I[E€MH MOCTaBOK.

3. KPI nns oueHkM KadecTBa JIOTUCTUYECKUX
YCIIYT:

CpeHee BpeMsi I0CTaBKU;

KO2(PUIMEHT UCTIOIb30BaHUS TTPOU3BOICTBEHHBIX
MOIITHOCTEI;

YPOBEHbB YJIOBJICTBOPEHHOCTH KIIMEHTOB.

MPaBUIbHBIN OTBET;
2 6anna — - eciiu
JIOTyIIeHa OJIHA

OIIMOKAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6a/I0B — OCTaNbHBIC
ciry4au
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1.Pacuer BpeMeHM B yTH:

Bpewms B mytu = Pacctosaue / CkopocTh
Bpewms Ha pasrpysky = 5 munyt (0,083 gaca)
Pacuer BpeMeHU 7151 KaXKI0TO KIMEHTA:
Knuenr 1:

Bpems B mytu = 10 kM / 40 km/g4 = 0,25 yaca
O6mee Bpems = 0,25 + 0,083 = 0,333 gaca
Knuent 2:

Bpewms B nytu = 15 xm / 40 xm/u = 0,375 yvaca
O6mmee Bpems = 0,375 + 0,083 = 0,458 yaca
Knuenr 3:

3 Gamia -IOJHBIN
MIPaBUIILHBIN OTBET;
2 Oanna — - eciu
JIOTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIN, HO
HE TIOJHBIN;

1 6am1 - ecnu
JOITYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
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Bpewms B mytu = 20 kM / 40 km/g4 = 0,5 gaca

O6mee Bpems = 0,5 + 0,083 = 0,583 gaca

Knuenr 4:

Bpewms B mytu = 25 xm / 40 xm/4u = 0,625 gaca

O6mmee Bpems = 0,625 + 0,083 = 0,708 yaca

Knuenr 5:

Bpewms B mytu = 30 kM / 40 km/4 = 0,75 yaca

O6mee Bpems = 0,75 + 0,083 = 0,833 vaca

Jljis MUHUMH3A1[U1 BpEMEHH JOCTaBKH, HEOOXO0IUMO
BEIOpaTh MapIIpyT, KOTOPBIA OYyAET MPOXOAHUTH Yepes3
KJIMEHTOB C HAUMEHBIIIUM BPEMEHEM B ITYTH U Pa3rpy3KH.

Onrtumaneubii MapuipyT: Ckinang — Kiuent 1 —
Knuent 2 — Knuent 3 — Knuent 4 — Kinenr 5.

Pacuer 3arpar Ha TOIIMBO:

O6mas nucrannus Mapmpyra: 10 + 15 + 20 + 25 +
30 =100 km

Pacxonx tormmBa = (100 km / 100) * 10 1= 10 1

CrommocTts TormuBa = 10 1 * 65 pyd = 650 py0.

2.0nTuMu3anysi MapupyTa JOCTaBKH JUISt KOMIIAHUH
«QxoTpaHcnopT» MO3BOJSET COKPATUTH O0IIee BpeMs
JIOCTABKHU 10 3,5 4acOB U CHU3UTH 3aTPaThl HA TOILJIUBO 0
650 pyd6 3a 1 moe3aky. DTO HE TONBKO YIy4lIaeT
3(PEeKTUBHOCTh pabOTHl KOMIIAHHWH, HO U ITOBBIIIACT
YPOBEHb YIOBJIETBOPEHHOCTH KIMEHTOB 3a cueT Oolee
OBICTPOH JIOCTABKHU.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

10 — nostHOE

IPaBUIbHOE
241 A4B3BI1I'5/12 COOTBETCTBHE;
0 6 — ocranbHbIe
ciydau
16 — monHOE
MpaBUIILHOE
242 A4B3B2I'5]11 COOTBETCTBHE;
0 6 — ocTanbHbIE
cllyyau
1. Pacyer 3aTpaT Ha TpaHCIIOPTUPOBKY 2 Ganna -1oyiHoe
®dupma A: paccrosHue: 236 km. [IPaBUIILHOE
[Tepsrie 200 km: 200%0,9=180 ThIC. PYO. COOTBETCTBHE;
Ocranbnble 36 km: 36x0,8=28,8 ThIC. pYO. 1 6amn — - ecnu
OGmtue 3aTpaThl: JIOTyIIIeHa OJTHA
180+28,8=208,8180+28,8=208,8 ThIC. pYO. OII10Ka/ HETOYHOCTE/
®upwma b: paccrosnaue: 195 km. OTBET IPABUIBHBINA, HO
243 O6mue 3arpater: 195%0,9=175,5 1hIC. pYO. HE TIOJIHBIN;
@upwma C: paccrognue: 221 km. 0 GanoB — ocTajbHBIE
[Tepsoie 200 km: 200%0,9=180 THIC. PYO. ciydau

Ocranpubie 21 km: 21x0,8=16,8 ThIC. pyo.

O6mue 3arpatsl: 180+16,8=196,8 Thic. pyo.

2. YpaBJIeHYECKOE PEIICHHE: HA OCHOBE PACUETOB,
¢bupmMa b wuMeer caMmble HH3KHE 3aTpaThl  Ha
TpaHCnopTUPOBKY — 175,5 ThIC. pyo.
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1. Pacuert 3aTtpar Ha pa3rpy3Ky
dupma A:
Bpewms pasrpy3ku: 1 yac 30 munyt = 1,5 yaca.
3arpartsl: 1,5%450=675
1,5%x450=675 pyO.
®upma b:
Bpewms pasrpy3ku: 4 yaca 30 munyt = 4,5 yaca.
3arpartsl: 4,5%450=2025
4,5x450=2025 py6.
®upma C:
Bpewms pasrpy3ku: 1 yac 30 munyt = 1,5 yaca.

2 Gamna -1ojaHoe
PaBUIIbHOE
COOTBETCTBHE;

1 6am — - eciu
JIOITYIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPaBUIbHBIN, HO
HE IIOJIHBII;

0 6ayI0B — OCTaNBHBIE
cirydau

244 3arpartsl: 1,5%450=675

1,5%x450=675 pyO.

2. YpaBlileHYECKOE pELLIEHUE

Br160p nocraBimka: Ha OCHOBE PacyeToB, (PUPMBI
A u C UMEIOT OJIMHAKOBBIC 3aTPATHI HA Pa3rpy3ky — 675
py0., 4TO SBISIETCS MHUHUMAIBHON CyMMOH cpeiu Bcex
BapHAHTOB.

Pexomenmanus: BwIOpath 100 Gupmy A, mmubo
¢bupmy C B KayecTBe IMOCTaBIIMKAa, TaK Kak o00e
00eCreunBalOT  MEXaHU3MPOBAHHYIO  pasrpy3Ky ¢
MUHUMAaJIbHBIMU 3aTPATaMHU.

1. CymmapHbI€ TOCTOSIHHBIE 3aTPaThI: 3 Gajuta -ToJIHBIN
18 +15+ 90+ (2800 :7) = 523 THIC. PYO. MIPaBUJILHBIN OTBET;

2. CymmapHbl€ IEpEMEHHBIE 3aTPaThl: 2 Gamna — - eciu
120 + 15 + 190 = 325 ThIC. PYO. JIOITyIIeHa OJTHA

3. OOmrue 3aTpaThl: OIMOKa/HETOYHOCTE /
523 + 325 = 848 ThIC. pYO. OTBET MPABUIHHBINA, HO

4. CpenHue TOCTOSHHBIE 3aTpaThl Ha EAMHHILY HE TOJTHBIN;
MIPOYKIIUH: 1 Gamt - ecnu

245 523000 : 2000000 = 0,26 py6. JOMYIIEHO JIBE U TPU

5. CpenHue TmiepeMeHHBbIE 3aTpaThl Ha EIUHUILY | OMIMOKH/HETOYHOCTH /
MIPOTYKIIHH: OTBET MPaBWIbHBII, HO
325000 : 2000000 = 0,16 py6. HE TIOJIHBIN;

6. Cpennioro o0myro cedecTouMocTh enuHuIlsl | (0 0annoB — ocTaabHbIC
MIPOYKIIHH. ciydau
848000 : 2000000 = 0,42 pyO.

Takum oOpa3om cpenHsisi Cce0ECTOMMOCTh  €IUHUIIBI
npoaykiuu coctasut 0, 42 pyoO.

1. CTouMOCTb 3a11acoB rOTOBOW MPOAYKIIUH: 3 Gayuta -TOJTHBIN

600000 + 1200000 + 900000 = 2700000 py6. MpaBUJIBLHBIN OTBET;

3. TlpousBoncTBeHHass CeOECTOMMOCTh E€IUHUIIBI 2 Oata — - eciu
M3TOTOBIEHHOW MPOAYKIIMH 32 OTYETHBIN MEePHO/; JIOTYIIIeHA OJTHA

2700000 : 300000 = 9 py6. omuOKa/HETOYHOCTH /

4. CTOUMOCTh TOTOBOH MPOAYKIIMHM Ha CKJIaJle, | OTBET MPABHILHBIMA, HO

246 OCTaBIIEHCS HEpeaTH30BaHHOM: HE TIOJTHBII;

9 x 100000 = 900000 pyo®.

5. CebecToMMOCTh MPOJAHHOW MNPOAYKLHUHU, MPH
ycaoBuu npoaaxu 200 Teic. MIT.:

9 + (600000 : 200000) = 12 py6.

200000 x 12 = 2400000 pyo®.

6. [TpuObLb OT MpOJAXK:

1 6amn - ecnu
JOITYIIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;
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2600000-2400000=200000 pyO©.

Hcnonb3yss cnoco® mpoCTO JIBYXCTyMEHYATON
KaJBbKYJISIIMA HEOOXOAUMO BBIJCIUThH MPOU3BOICTBEHHBIE
u HENPOU3BOJACTBEHHBIE (komMepueckue u
aJMUHHUCTpaTUBHbIE)  3arpaThl.  [Ipou3BOACTBEHHBIE
3aTpaThl B COOTBETCTBHHM C TPEOOBAaHUSMHU C Yy4ETOM
npuMeHeHuss 3¢ (GEeKTUBHOTO MOAX0Aa K YIPaBJICHUIO

0 0aI0B — OCTAJILHEIE
ClIy4au

3aTpaTaMH  OTHOCATCS HA  BCIO  IPOU3BEICHHYIO
MIPOIYKIIHIO.
b 16 — momHOE
OOGocHoBaHuEe BbIOOpA: MPaBUIILHOE
b. Henpenckazyemple  IOTOAHBIE — YCJIOBMSA COOTBETCTBHUE;
SBJIAIOTCSL KPUTUYECKUM (AKTOPOM, KOTOPBIH MOKET 0 6 — ocranbHbIE
3HAYUTEIIGHO TIOBJIMATH HA BCE ATalbl ILEMU IOCTABOK. cirydau
047 Hpyrue  daxToppl, 4yame Bcero HMEWT  Oosee
MpeICcKa3yeMblil  XapakTep W MOTYT OBITh YYTCHBI B
MpOoLIeCCe MIIAHUPOBAHUS.
VIMEeHHO TIOTOJHBIC YCIIOBUS YacTO OKAa3bIBAIOT
BHE3AIHOE U MacCIITa0HOE BIMSHHE HA BCIO CUCTEMY, UTO
JelaeT WX Hambonee 3HAYMMBIMH JUIS aHAU3a M
yIPaBJICHHS PUCKAMHU.
AB
O6ocHoBaHue BbIOOpA:
A. DTOT c1toco0 cTpaxoBaHUs SABISETCS OJHUM H3
Hau0OoJee pacIpOCTPAHEHHBIX B IIEMSIX MOCTABOK, TaK KaK
OH 00€CIIeYNBACT 3aIIUTY TOBAPOB OT MOBPEIKIACHUHA HITH
MOTeph BO BpeMs TpaHCIIOPTUPOBKHU. CTpaxoBaHUe
p P p pTHD p 2 Oayta -ToJIHOe
IPY30B MOKPHIBACT PUCKH, CBI3aHHBIC C PA3TMYHBIMU
s MpaBUIILHOE
(akTopaMu, TAKUMHU Kak aBapuH, CTUXHIHbBIE OCTBUS
COOTBETCTBHUE;
WJTH KPXKH, 9TO MTO3BOJISIET KOMITAHUSM MUHUMHU3UPOBATH | Gaull — - ecnm
(uHaHCOBBIE TOTEPH U 00eCNeYUTh OE€30MaCHOCTh CBOUX
JIOITYIIICHA OJTHA
248 aKTHUBOB.
omuoKa/ HETOYHOCTH/
B. DToT BHI CTpaxoBaHMS 3alIUIIAeT KOMIIAHUU .
OTBET MPaBWIbHBIHN, HO
0T (DMHAHCOBBIX TMIOTEPh, CBSI3AHHBIX C 33JICPKKAMHU B He TIOMHEL:
MOCTaBKaX, KOTOPhIE MOTYT BOSHUKHYTH MO Pa3IUYHBIM ’
N (0 6amIoB — OocTaNbHBIE
MpUYHHAM, BKJITFOYast MPOOJIEMBI C JIOTUCTUKOH, cOoH y -
MOCTABIIMKOB WM HEOJIAronpusTHbIE TIOTOIHBIE YCIOBUSI. i
CrpaxoBaHue OT 3aJIepXKEK MO3BOJISIET KOMITAHUSIM
KOMITEHCUPOBATh YOBITKH, BOSHUKAIOIINE U3-32 MPOCTOS
WJIH HeOOXOIMMOCTH UCKATh aTIbTePHATUBHBIC PEIICHUS,
YTO 0COOCHHO BAXKHO ISl OIIEPIKAHUS CTAOUITBHOCTH
Ou3Heca.
AB 2 Gana -1moyHoe
O6ocHoBaHMe BbIOOpA: MpaBUJIbHOE
A. CtpaxoBaHUE SIBISIETCS BaKHBIM COOTBETCTBHUE;
WHCTPYMEHTOM YIIPaBJICHUS JIOTUCTHICCKHMH PUCKAMH, 1 6ay — - eciu
249 TaK KaK OHO TMO3BOJISIET KOMITAHUSIM MUHUMHU3HPOBATh JIOTYIIIeHA OJTHA

(uHaHCOBBIE IOTEPH, BOZHUKAIOIINE B PE3yJIbTaTe
HENpeABUICHHBIX CUTYaIMH, TAKMX KaK MOBPEKICHNE
Ipy30B, 331€P>KKH B JOCTABKE UM COOU B
IIPOM3BOJICTBEHHBIX Npoleccax. Haanune ctpaxoBoro
noJimca 0o0ecrneynBaeT 3aluTy aKTUBOB M CO3/1a€T

oI10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO
HE ITOJTHEIN;
0 0amIoB — OCTaNbHBIC
cIydau
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JOTIOJTHUTENBHYIO (PMHAHCOBYIO O€30TTaCHOCTD IS
ousHeca.

B. Hanuuue pe3epBHBIX OCTABIIUKOB TTO3BOJISIET
KOMITAaHUSIM CHU3UTh PUCKH, CBS3aHHBIE C 3aBUCHMOCTBIO
OT OJTHOT'O UCTOYHHUKA IIOCTABOK. B ciryuae npobiiem ¢
OCHOBHBIM ITOCTABIIUKOM (HApuMep, 3aJICPKKH,
Ka4eCTBO MPOIYKIIUU I (UHAHCOBBIC TPYAHOCTH)
pe3epBHBIC TOCTABIIUKHA MOTYT OBICTPO 3aMEHHUTH UX, YTO
crocoOcTBYeT Oecnepe0oitHOi padoTe ey MOCTaBOK U
CHIDKCHUIO BEPOSITHOCTH BOSHUKHOBECHHS IS(hUIIATA
TOBApOB.

250

1. KittoueBble pUCKH U UX BIUSHUE: JIOTUCTHYECKUE
(yBenuueHue CpOKOB JOCTAaBKH MOXKET MIPUBECTH K TIOTEpe
KIIMEHTOB), (prHAHCOBBIE (POCT OMNEPAMOHHBIX 3aTpPaT
MpUBEAET K CHIDKEHHIO PEHTa0elIbHOCTH), PUCKH
MOCTAaBUIMKOB ( TMPOCTOM CKJIaga H3-3a HEJOMOCTABOK
MpHUBEAET K JOMOJHUTEIBHBIM 3aTpaTaM Ha XpaHEHHE);
perynsTopHble (MpuBeneT K mrpadaM 3a HECOOTIOICHHE
HOPM).

2. MeTo 1l MUHUMU3AIUN PUCKOB:

a. Jlig moructuueckux puckos: uHTerpanusa [oT-
JTATYMKOB B TPY30BUKH [IJII MOHHUTOPHHTA TIOTOJBI U
KOPPEKTUPOBKM MapLIPyTOB B pEaJbHOM BpPEMEHU;
CO3/IaHHE PE3EPBHOI0O NapKa Ha CIIy4ail OJIOMOK.

b. Jlns ¢UHAHCOBBIX PHUCKOB: JOJITOCPOYHBIE
KOHTPAKThl C TIOCTaBIIMKAMHU DJEKTPOIHEPTHUU  TIO
¢bukcupoBaHHBIM  TapudaM; yCTaHOBKAa COJHEYHBIX
MaHeJIeN Ha CKIIaJe.

c. Jlma pUCKOB TMOCTaBIIMKOB: BHEIPEHUE
OJIoOKuelHa IJisi OTCJCKMBAHUS IIETIOYKU TIOCTaBOK U
KOHTpPOJISI CPOKOB; IITpadHBIE CAHKIMU B JOTOBOPAX C
(dhepmepamu 3a CpPBIB MMOCTABOK.

d. JI7s1 perynsaTOpHBIX PUCKOB: PETYISAPHBINA ayauT
COOTBETCTBUSI HOpMaMm, OOy4YeHHE COTPYAHHKOB HOBBIM
CTaHJapTaM.

2 GaJia -1oJaHoe
MpaBUILHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOITYIIICHA OJTHA
oII10Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

0 0aI0B — OCTaIbHBIC
clydau

251

1. Drtambl pa3pabOTKU CHUCTEMBI CTPaxXOBaHUS
JIOTUCTUYECKHUX PUCKOB:

Oran 1: Waentudukaus M OIEHKA PHUCKOB -
aHaJM3 BCEX MOTEHLUUAIbHBIX PHCKOB (IIOCTaBILUKOB,
JIOTUCTHUYECKUX, IKOJIOTUUECKHX, T€OTOTUTHUECKHUX ).

Oran 2: Pa3paboTka cTpaTeruu CTpaxoBaHUS -
BBIOOP CTPaxoBBIX HMPOAYKTOB (HampHMep, CTpaxoBaHHE
Ipy30B, OTBETCTBEHHOCTH).

Oran 3: BHeapeHuwe cHCTEMBl MOHMTOPUHIA W
YIPAaBICHUS PUCKAMU - HCIIOJIb30BAaHUE AHAIMTHUKU
JAHHBIX JUJISl IPOTHO3UPOBAHUS PUCKOB.

2. Meronp! A OLIEHKM U MUHUMH3ALUU PUCKOB:
nuBepcu(UKaIMs MOCTABUIMKOB; PE3€pPBHbIE MapILIPYTHI;
MOHUTOPHHI  3aKOHOAATEIbCTBA;  I'€ONOJUTHYECKHM
MOHHUTOPHHT.

2 Gania -1oaHOoe
MpaBUIILHOE
COOTBETCTBHE;

1 6ami — - ecnu
JIOTTyIIIeHa OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPABUIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — oCTaJIbHEIE
ciy4yau

252

OcHOBHEBIC noaxodbl MW CTPATCruv YIIPABJIICHUA
JJIOTUCTUYCCKMMH PUCKaMH BKJIFOYAIOT!:

3 Gayna -moHbII
MPaBWJIbHBIN OTBET;
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1. Unentudukanus u aHaau3 puCKOB:

npoeaenne SWOT-ananu3za (aHaIU3 CUJIBHBIX U
CJ1a0BIX CTOPOH, BO3MOKHOCTEH U yrpo3);

HCIIO0JIb30BAaHUE METOJ0B MO3TOBOTO IITypMa JJIst
BBISIBJICHUSI IOTEHIMAIbHBIX PUCKOB;

OIICHKAa JaHHBIX O cO0O0sSX B TMOCTaBKax WIHU
npo0GiieMax ¢ KaueCTBOM.

[Ipumep: KoMmaHUsi MOXKET TMPOBECTU AaHAIN3
MPOLUIBIX HMHIMJEHTOB, YTOOBI ONpEeAeNuTh, KaKue
(bakTOpHI yale BCEro MPUBOJIAT K COOSIM B LIETIH TOCTABOK.

2. Ouenka puckoB. [Tocie naeHTudukanum puckoB
HEO0OXOIMMO TMPOBECTH HX OIEHKY, YTOOBI OIMpEeNeIuTh
BEPOATHOCTh MX BO3HUKHOBEHHUS M IOTCHIMAIBHOE
BIUSHUE Ha OW3Hec. DTO MOXKET OBITh CICIAaHO C
MTOMOMUIBIO:

KaueCTBEHHBIX METOJIOB (IKCIIEPTHHIE OLICHKH);

KOJIMYECTBEHHBIX ~ METOJIOB  (MOJEIMpPOBAHUE
BEPOATHOCTEH U MOCIEACTBU).

[Ipumep: oIleHKa BEPOATHOCTH 3aJCPKEK B
JOCTaBKE M3-32 TMOTOJHBIX YCJIOBHM MOXET IOMOYb
KOMITAHUH TIOJITOTOBUTHCSI K BOBMOXKHBIM COOSIM.

3. Pa3zpaboTka cTpareruii ympaBlieHUs PHCKaMH.
Ha ocHoBe ananmu3a u OIEHKH PUCKOB pa3padaThIBAIOTCS
CTpaTeruu Juisi Ux MUHUMH3AIUH. OCHOBHBIE CTpaTEruu
BKJIIOYAIOT:

n30exaHue pHCKa: W3MEHEHUE IUIAHOB WIIU
IIPOLIECCOB ISl YCTPAHEHUS PUCKA;

CHIWKEHHWE  pHCKA: TNpPUMEHEHHE Mep s
YMEHBIIIEHUS BEPOSTHOCTH WM MOCIEACTBUN PUCKA;

nepeaayda pucka: UCoJIb30BaHUE CTPAXOBAHUS WU
KOHTPAKTOB JJIA TIE€pe/ladd OTBETCTBEHHOCTU Ha TPEThUX
i

MIPUHSATHE PUCKA: OCO3HAHUE PUCKA M TOTOBHOCTh
€ro MPUHATH, €CITU 3TO HEOOXOIMMO.

[Ipumep: KOMIAHUS MOXET 3aKIIOYUTh KOHTPAKT
CO CTPaxoBOM KOMIIAHUEH I TOKPBITUS YOBITKOB OT
MOBPEXKICHHS TPY30B BO BPEMSI TPAHCTIOPTUPOBKH.

4. Hcnonb30BaHWE pE3EPBHBIX IOCTABUIMKOB -
MO3BOJISIET CHU3UTh 3aBUCUMOCTH OT OJHOTO MCTOYHUKA,
moMoraer obOecrneunTh OecrepeOoiHy0 paboTy IenH
MIOCTABOK B cIy4yae cO0€B Yy OCHOBHOTO MOCTaBIIHMKA.

[Ipumep: ecnu OCHOBHOM MOCTaBUIMK HE MOXKET
BBITIOJIHUTHh 3aKa3 H3-32 TPOW3BOJCTBEHHBIX MPOOIEM,
pe3epBHBIN TOCTABIIMK MOXET OBICTPO B3ATh Ha ce0s
BBITIOJTHCHHE 3aKa3a.

5. MuBectuuuu B TexHosoruu. Kcnomnbs3oBanue
TEXHOJIOTHI 711 MOHHTOPUHTA W YIPABICHUS UETISIMHU
MIOCTaBOK  MOXET  3HAUUTEIIbHO  CHU3UTh  PHUCKH.
[Ipumenenne cucrem ynpasineHus 3amacamu, GPS-
TPEKEpOB M AHAIUTHUYECKUX HHCTPYMEHTOB MO3BOJISET
KOMIaHusIM Oosiee 2PPEKTUBHO OTCIIEKHUBATH TBUKEHHE
TOBapOB U OBICTPO pearnpoBaTh HA U3MEHEHHUS.

2 Gama — - ecnu
JOTTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJIbHEIE
cily4au
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[Ipumep: BHEApPEHUE CHUCTEMBI  yIPABICHHS
tpancnoprom (TMS) 1o3BONsiET  ONTUMHU3UPOBATH
MapIIpyThl JOCTABKU M CHU3HMTD 3aTPaThl Ha JIOTHUCTHUKY.

6. OOyueHue InIepcOHajla - IIOMOraeT Cco37aTh
KYJIbTYPY OCO3HAHHS PHCKOB BHYTPH KOMIIAHUH. ITO
BKJIFOYACT OOy4YeHHE IO BOIpocaM O€30IacHOCTH,
VIOPaBICHUIO  3alacaMd W pPearupoBaHUI0  Ha
Ype3BBIYAHBIC CHUTYAIUH.

[Tpumep: PerynspHbie TPESHHHTH 0 YIPABICHUIO
KPHU3UCHBIMH CUTYyaIUSIMU MOTYT MTOATOTOBUTH
COTPYIHUKOB K OBICTPON peaKIuK Ha HEOXKHUIAHHBIC
COOBITHSI.

10 — montHOE

MpaBUIILHOE
253 41532 COOTBETCTBHUE;
0 6 — ocTanbHbIC
ciydau
10 — mosHoe
MPaBUIILHOE
254 ASB4BI1I'3/12 COOTBETCTBHE;
0 6 — ocTanbHBIC
ciry4au
1. Jnsg OueHKH PHUCKOB HCHOIb3YEM MAaTPUILy 2 GaJia -1oJIHoe
BEPOSTHOCTH W BIHSHUA. KaXIOMy pHCKY NpHCBanBacM MpaBUIILHOE
3Hayenue ot 1 go 100, rne 1 — Hu3kuii puck, 100 — COOTBETCTBUE;
BBICOKHI pUCK. 1 6ann — - ecnu
Puck 1: 3agepxku B 1ocTaBKe rpy30B JOTyIIIeHa OJIHA
Onenxka: 40 * 80 = 3200 ommoOKa/ HETOYHOCTB/
Puck 2: YBenndyeHnue CTOMMOCTH TOILIABA OTBET MPaBWIbHBII, HO
Onenka: 50 * 70 = 3500 HE IOJIHEIHT;
Puck 3: IIpo6rieMbl ¢ TaMOKeHHBIM 0(OpPMIICHHEM 0 6ammoB — oCcTaNbHBIC
Onenka: 30 * 90 =2700 clrydau
Puck 4: ABapun 1 TOIOMKHU TPAHCIIOPTHBIX CPECTB
Onenxka: 20 * 60 = 1200
2. CtpaTerus MUHUMU3ALIUNA PUCKOB:
255 Puck 2: YBennueHne cTOMMOCTH TOTUIMBA (OIIEHKA

3500).

BHenpenue cucteM MOHUTOpPUHTA: 2 MITH pyOieit

CrpaxoBanue rpy3oB: 1 miH pyOnei

Puck 1: 3agepxku B jocTaBke Tpy30B (OIIEHKA
3200)

Brenpenue cucteM MOHUTOpHHTA: 2 MITH pyOmei

OO0yuenue coTpyJHUKOB: 1 MJIH pyOneit

Puck 3: [IpobGaemMbl ¢ TaMOXKeHHBIM OpopMIICHUEM
(omrenka 2700)

OOGyueHne cOTpyIHUKOB: 1 MITH pyOsieit

MonepHu3anus aBronapka: 1 MiH pyouei

Puck 4: ABapum ¥ TIOJIOMKM TpPAaHCIOPTHBIX
cpencts (orenka 1200)

MopepHuzanus aBTonapka: 1 MitH pyoiei
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Takum  o0Opa3oM, MpeIIOKEHHAsT  CTPATETHs
no3BoJsieT A(PGEKTUBHO PpaCHpefeTUTh pPECypchl |
MHHHAMHU3HPOBATh OCHOBHBIE PUCKH KOMITAaHHH.

ABB

OOGocHoBaHue BbIOOpA:

A. aHanu3 peIHKA U KOHKYPEHTOB HEOOXOIUM JIJIs
MMOHUMAaHUS TeKYIeH PHIHOYHOW CUTYaIluu U
onpeJielIeHUsI BO3MOXKHOCTEH Il pocTa KOMIaHUHU. ITO
MTO3BOJISICT BBISIBUTH CHJIBHBIX M CJIA0BIX KOHKYPEHTOB, a
TaK)Ke MOTPEOHOCTU KIIMEHTOB;

b. onienka puHAHCOBBIX U OTMIEPAIIMOHHBIX PUCKOB
Ba)KHA ISl IPEJIBUICHUS 1 MUHUMU3ALIUI

2 Gamia -1oiaHoe
MPaBUIILHOE
COOTBETCTBHE;
1 6am — - eciu
JIOITYIIICHA OJTHA

256 MOTEHITMATIBHBIX TTPOOJIEM, KOTOPBIE MOTYT IOBJIUATHh HA
JEeSTeIbHOCTh KOMITAHWHU. DTO BKIIIOUAET B ce0sl aHAIIN3 oumoKa/ HeTOqHOvCTB/
OTBET IPaBWJIbHBII, HO
SKOHOMHYECKUX, TEXHUUECKUX U (HOpC-MaKOPHBIX .
HE TIOJTHBIN;
PHUCKOB;
0 GamnoB — ocTajbHBIC
B. pa3pabotka cTpateruu o CHUKEHUIO 3aTpaT cryuan
SIBJISICTCS] KITIOYCBBIM JICMEHTOM JIJISl TIOBBIIIICHUS
3¢ (HEeKTUBHOCTH JIOTUCTUYECKUX OMeparuii. ITO MOKET
BKJIFOYATh ONTUMHU3AIMIO MAPIIPYTOB, UCTIOIH30BAHUE
00J1ee SKOHOMHYHBIX TPAHCIIOPTHBIX CPEJCTB U
VIIYYIIEHUE YITPABJICHUS CKIIQJICKUMU 3aIIaCaMH.
1. [TepemenHnble 3aTpaThl Ha 1 kM. pobera: 3 Gajuta -ToJIHBIN
(11,4 x 100000) - (13,4 x 75000) = 135000 MIPaBUJILHBIN OTBET;
100000 - 75000 = 25000 2 Gamnna — - eciu
135000 : 25000 = 5,4 pyO®. JOTyIIeHa OJTHA
2. MuHu-Max repeMeHHast COCTaBIISIOIIas B o0IIel | OmMOKa/HETOYHOCTD /
CyMMe DKCIUTyaTaI[MOHHBIX PACXO0JIOB: OTBET MPABWIBbHBIN, HO
Munn nepemennas = 5,4 x 75000 = 405000 py0. HE IOJIHBIN;
Max nepemennas = 5,4 x 100000 = 540000 pyO. 1 Gamt - ecnu
3 MuHu-MaX MOCTOSIHHAS COCTABJISAIONIAS B OOIIEH | JOMyIIEHO JBE U TPU
CyMME 3KCIUTyaTallHOHHBIX PACXOJIOB: OIMOKHU/HETOUHOCTH /
Munn nocrosiaHas = (13,4 x 75000) — (5,4 x 75000) | oTBeT MpaBUILHBIA, HO
257 = 600000 py6. HE TIOJTHBIN;
Munu nocrosaaas = (11,4 x100000) — (5,4 | 0 6amioB — ocTajgbHbIE
x100000) = 600000 pyO®. ciydau
4. CyMMa OHKCIUTyaTallMOHHBIX PAacXO/OB, €CIU
aBTo0yc mpoitner 85 000 km B ro;
Cymma pacxomoB = 600000 + (5,4 x 85000) =
1059000 pyO®.
TakuM o00pa3oM CcyMMa OKCIUTyaTallHOHHBIX
pacxonoB coctaBut 1059000 py0., ecnu aBTOOyC TponaeT
85000 kM. Takoil mOAXOJ TO3BOJUT OpTraHU3AIUU
3¢ (HEKTHBHO YIPABIATH JIOTHCTHYSCKUMHU 3aTpaTaMHu B
3aBHCHMOCTH OT poOera aBTOTPAHCIIOPTHOTO CPEJICTBA.
1. PaccumTaiiTe oxxumgaemMbie yOBITKA OT PHCKOB 3a 3 Oaa -IIOJIHBIA
MecsII] MIPaBUIILHBIN OTBET;
OxmunaeMple yOBITKH OT PUCKOB pacCUYUTaeM IIO 2 Gamnna — - eciu
258 bopmyre: KOJIMYECTBO MEPEBO30K *BEPOATHOCTD JIOMyIIEHa OJIHA

BO3HUKHOBEHHUS PUCKOB™* OKUaeMble YOBITKH
Paccunraem mokasartens: 100*0,1*50000
500000py0.

OImMOKa/HETOYHOCTE /
OTBET MPaBWIbHBIIN, HO
HE ITOJTHEIN;
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Onpenenure o00mMe 3arpaThl Ha yIpaBICHHE
pucKamu (BKJIFOYAsi CTPaXOBaHKE)

B manHOM ciydae o01ue 3aTparhl Ha yIpaBlICHHE
puckamu cocrtassart 20000 pyoO.

2. Ouenute 3G GEKTUBHOCTD YIIPABICHHUS PUCKAMHU,

CpPaBHHB OXHUJAaeMble yOBITKM C 3aTparaMd  Ha
CTpaxoBaHHE
D} PexTUBHOCTH YIpaBICHUS puckKamu

3aKIII0YAeTCsl B MUHUMHU3AIIUH IOTEHIIMAIBHBIX YOBITKOB U
MAaKCHMH3AIUU BO3MOXKHOCTEH.

Takum oOpazom, mis oreHkH 3GHEKTUBHOCTH
VIIPaBICHUS PUCKAMU MOXXHO CPaBHUTH OXKHJIAEMBbIC
YOBITKH C 3aTpaTaMu, CBI3aHHBIMU C YIIPABJICHUE PHCKAMU

D} PeKTUBHOCTh YIPABJICHUS PUCKAMU MOXKHO
paccynTaTth Kak OTHOIICHUE OXHIACMBIX YOBITKOB U
3arpar Ha ctpaxoBanue, T.e. 500000 / 20000 = 25

Takum oOpa3om, 3aTpaThl Ha CTpaxOBaHUE
3HAYUTEIIEHO HIKE OXKHUIAEMbIX YOBITKOB OT BO3MOYKHBIX
WHIUICHTOB.

3.  Metoapl, KOTOpble  MOTYT  IOBBICHTH
3¢ (HEKTHBHOCTL YIPABICHUS JOTUCTHUYECCKUMU PUCKAMH:
CTpaxoBaHHe (IJIs1 MMOJIyYSHHS BBIIUIATHI 110 YIIEPOY MpH
HACTYIUICHUHM CTPAaXOBOTO CiydYas); JUBEpCUMUKAIHS
(pacmipesielicHUe aKTHBOB MPEIIPUATHS HA HECKOJIBKO
HECBSI3aHHBIX JIPYT C JPYroM HaIlpaBJICHUM); Tiepenada
pHcKa (3aKII0YCHHE JOTOBOPOB, MO KOTOPHIM YacTh PadoT
BBITIOJTHSIOTCSI TPUBJICYCHHBIMU CO CTOPOHBI KOMITAHHSIMH
MOCPETHUKAMU).

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

259

l. JIns OUEHKM PHUCKOB HCIOIb3YEM MATPULY
BEPOSITHOCTH U BIUsHUSA. KaxaomMy pHCKY NMprcBanBaeM
3Hauenne ot 1 go 100, rne 1 — Hu3kwmii puck, 100 —
BBICOKUH PUCK.

Puck 1: Iloreps kitoueBBIX COTPYIHUKOB
Orenka: 30 * 80 = 2400

Puck 2: YBennueHne KOHKypeHIUN
Orenka: 40 * 70 = 2800

Puck 3: TexHnonornueckue u3MeHEHUS
Orenka: 50 * 60 = 3000

Puck 4: TIpoGiembl ¢ KauecTBOM MPOJIYKTa
Orenka: 20 * 90 = 1800
2. Ctpareruss MUHUIMHU3allUA PUCKOB:

Puck 3: Texnonorunueckue nsmeHenus (omerka 3000)
Brenpenne HOBBIX TEXHOJIOTHIA: 2 MITH pyOJIei
OOyueHne COTPYIHUKOB: 1 MJIH pyOIIei

Puck 2: YBenuuenne konkypennnn (ornenka 2800)
MapkeTHHrOBBIC UCCIIeIOBaHUs: | MIIH pyOIneit
Vaydienue nporeccoB KOHTPOJIs KayecTBa: | MiTH

pyoueit

Puck 1: Tloreps kimoueBbIx cOTpyIHUKOB (orieHka 2400)
OOyueHne COTPYIHUKOB: 1 MJTH pyOIIei

Puck 4: TIpo6iemsl ¢ kauecTBOM mipoaykTa (omenka 1800)

3 Gaia -IOJIHBIN
IIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTh /
OTBET IPABUIIBHBINA, HO
HE IOJIHBIN;

1 Gamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — ocTaJIbHEIE
ciy4yau
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VYaydiienre npoueccoB KOHTPOIIS KadyecTBa: 1 MITH
pyonei

3. IlpuopuTeTHBIE PUCKHU U MEPBHI 110 UX CHUKEHUIO:

[Ipuopurer 1: TexHoIOTMYECKHUE U3MEHEHUS

Mepsl: BHeapeHre HOBBIX TEXHOJIOTHM, 00ydeHne
COTPY/HHKOB.

[Ipuoputer 2: YBenuueHue KOHKYPEHIIUU

Mepsi: MapKeTHHTOBBIE HCCIICIOBAHUS,
YIIy4II€HUE IPOLECCOB KOHTPOJIA KaueCcTBa.

[Tpuopurer 3: [loTeps KIIOUEBBIX COTPYAHUKOB

Mepsr: OOy4eHHE COTPYTHHKOB.

[Tpuopurert 4: [IpoGaembl ¢ KaueCTBOM MPOAYKTA

Mepbl:  YiydlleHHe  NPOLECCOB  KOHTPOJS
KauecTBa.

Takum  o0pazoMm, MpemIoKEHHasT  CTpaTerus
nmo3BoysieT (G (HEKTHBHO  paclpeAciuTh pPECypchl |
MHUHHMMHU3UPOBATh OCHOBHBIE PUCKU KOMIIAHUH.

260

1. JuddepeHunanbHbIii  I0X04 C  y4E€TOM
OXUJaeMoro o0béMa MpoJaX NPOAYKIMH Ha HOBOM
PBIHKE:

20000x200= 4000000 py6.

2. NuddepeHnnanbHbIe 3aTPaThl:

- cebecronmocts ToBapoB: 20 000x120=2 400 000
pyo.

-pexnama: 100 000+30%=130 000 pyO®.

-3aprmiata -1 300 000+150 000=1 450 000 py0.

Bcero 3arpat 2 400 000 +130 000+1 450 000 = 3
980 000 pyo.

3. Pesynprar mpoBeneHus auddepeHIranIsHOro
aHaJlM3a 3aTpart, C Y4eTOM 0’KUIaeMOro o0bEMa Mpoaax Ha
HOBOM pbIHKe 20 000 en.

4000 000 - 2 400 000 - 130 000 - 1 450 000 = 20
000 py0.

3 Gaia -IIOJIHBIN
MPaBUJILHBIN OTBET;
2 Ganna — - ecliu
JIOTyIIIeHa OJIHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIEHO JIBE U TPH
OIIMOKHN/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amnoB — OCTaJIbHEIC
ciydau

261

A3B1B2I"2]I6ES

16 — momnHOE
MPaBUIILHOE
COOTBETCTBHE;
0 6 — ocTanpHBIE
ClydJau

262

A1B5B2I'3J14E6

16 — momnHoe
MIPaBHIIBHOE
COOTBETCTBHUE;
0 6 — ocTanpHBIE
ciydau

263

3274651

16 — momnHOE
MPaBUIILHOE
COOTBETCTBHE;
0 6 — ocTanpHBIE
CITydJau

264

ABJ]

OGocHoBaHue BbIOOpA:

CormacHo @3 0 KOHTpaKTHOM cucrteMe B cdepe
3aKyMOK TOBAapOB, paldOT, yCIyr st oOecreyeHus

2 Oaia -IIOJIHOE
MIPaBHIIBHOE
COOTBETCTBHUE;
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FOCYJIapCTBEHHBIX W MYHUIUNAIbHBIX HYX)I Ned4-D3
MPUHIUIIAMUA KOHTPAKTHOW CUCTEMBI SIBJISIOTCS:

A. IlpuHUHUI OTKPBITOCTH U IPO3PAYHOCTH.

B. [Tpunanmnm obecriedeHnsi KOHKYPCHITHH.

J. [IpuHIMI CTUMYIUPOBAHUS MHHOBAIIUH.

1 6amt — - ecim
JOTTYIIIeHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciydau

AB
OOGocHoBaHuE BbIOOpA:
B cootBercTBUM ¢ ®3Ned4, c1.22 cymiecTByeT 5

2 GaJia -1ojaHoe
MPaBUIIBHOE
COOTBETCTBHUE;
1 6amn — - ecnu
JIOITYIIIEHA OJTHA

265 METOJIOB OIpe/IeJICHHs] Ha4YaIbHON MUHUMAJIbHOM 1I€HbI
omnoKa/ HETOYHOCTh/
KOHTpaKTa, K KOTOPBIM OTHOCSITCS: 9
A. MetoJ cONIOCTaBUMBIX PHIHOYHBIX II€H. OTBCT HpaBIIILHBIM, HO
. HE TOJIHBIH;

B. HopmaTuBHBIi MeTOI. ’

0 GaymIoB — ocTaJIbHBIC
cllyyau

Otset: AB

O6ocHoBaHue BbIOOpA:

A. Cornacho ctatbe 32 @3 Ned4, 1eHa KOHTpAKTa
SBJISICTCS OJTHUM U3 OCHOBHBIX KPUTEPUEB OLIEHKH 3asIBOK.

DTOT KpUTEpHii IO3BOJISIET 3aKa3UUKy BBIOpaTh Hanboee 2 Gaa -TIoJTHOE
BBIF'OJTHOE IPEJIOKEHHE, OCHOBBIBASICh HA CTOMMOCTH IpaBUIbHOE
TOBApOB, PA0OT WM YCIIYT, UTO SIBISICTCS BaYKHBIM COOTBETCTBHE;
acnekToM Juist ooecniedeHus 3 HEKTUBHOTO 1 6amn — - ecnu
266 WCTIOJIb30BaHUS OIOJKETHBIX CPEJICTB. JIOITyIIIeHa OJTHA

B. Kanu¢ukanust yaacTHUKOB 3aKyIKH. DTOT omnOKa/ HETOYHOCTH/
KpuTepuil Takxke npeaycMoTrpeH B @3 Ned44 u BKiltouaeT B | OTBET MPaBUIIbHBIN, HO
ceOs1 OLIEHKY HaIUYKsl Y YYaCTHUKOB HEOOXOAUMBIX HE TOJIHBIH;
(bMHAHCOBBIX PECYPCOB, ONbITA Pa0OTHI U JEJIOBOM 0 GannoB — ocTajabHbIE
penyrauuu. KBanugukaius ydaacTHUKOB BaXKHa 11 TOTO, clryyau
YTOOBI YOEAUTHCS, YTO MOCTABIIUK CIIOCOOEH BBIIIOJHUTH
yCJIOBHS KOHTPAKTa Ha JI0JKHOM YPOBHE, UTO
HETIOCPEJICTBEHHO BIHMSET HA KAUECTBO BBHITOTHEHHS
paloT MM OCTaBKY TOBApOB.

1. HeoOxoaumo Hayath ¢ aHanu3a 1. KontpaktHas 3 Gasna -rmosHbIN
cucreMa B cepe 3aKylnoK OCHOBBIBAETCSl Ha NPUHIMINAX | IPAaBUIbHBIN OTBET;
OTKPBITOCTH, IPO3PAYHOCTH UH(POPMAIIUK O KOHTPAKTHOM 2 Ganna — - eciu
cucreMe B cdepe 3aKynok, obecredeHus: KOHKYPEHIINH, JIOMyIIeHa OJIHA
npodeccuoHanmu3mMa  3aKa34uMKOB, CTUMYJIMPOBAHUS | OIIMOKa/HETOYHOCTD /
WHHOBAIMI, €IMHCTBa KOHTPAKTHOW CHUCTEMbI B cdepe | OTBET MpaBUIIbHBIH, HO
3aKyNOK,  OTBETCTBEHHOCTH 32  PE3yIbTaTUBHOCTh HE TIOJTHBIH;
o0ecreyeHus rocy1apcTBEHHBIX U MYHUIUITATIBHBIX HYXK]I, 1 6ann - ecnu

267 3¢ (HEeKTUBHOCTHU OCYILIECTBICHHS 3aKYTOK. JOMYIIEHO JIBE U TPU

2. Ilpomecc mpoBeaeHUss TOCYAAPCTBEHHBIX
3aKYMOK PEryJupyeTcss PsSI0M HOPMATHUBHBIX IPaBOBBIX
aKTOB:

- Koncrurymus ~ Poccmiickont ~ ®denepanun,
I'paxnanckuit KOJIEKC Poccuiickoi ®enepauuu,
brokernsiii koaeke Poccuiickoit denepanuu;

- ®enepanbHblil 3akoH Ne44-D3 «O KOHTpaKTHOM
cUCTeMe B cdepe 3aKylnoK TOBapoB, paboT, yciayr s

OIIMOKH/HETOYHOCTH /
OTBET IPABUIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — oCTaJIbHEIE
ciy4yau
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o0ecnieyeHrs TOCYJApCTBEHHBIX M MYHUIUNAIbHBIX
HYX»;

- Genepanbubiii 3akoH No223-D3 «O 3akynkax
TOBapoOB,  pabOT,  yCIyr  OTACIBHBIMH  BUJAMH
FOPUJINYECKUX JIUID);

- IlocranoBnenus IIpaBurensctBa PD u ykasbl
[Ipe3unenra PO, a Takke J0KaIbHbIE HOPMATUBHBIE AKTHI
OpraHoB  TOCYJApCTBEHHOM BJIACTM U  MECTHOIO
CaMOYIIpaBJICHUS

3. DNEeKTPOHHBIA AyKIHUOH SBJISETCS OJHUM U3
caMblX  MONYMSpPHBIX U 3((EKTUBHBIX  METO/JOB
MIPOBEACHUS FOCYAapCTBEHHBIX 3aKyoK. Ero nposenenue
perynmupyercs DenepanibHbiM  3akoHOM Ne 44-D3 u
COCTOUT U3 HECKOJIbKUX ATAIOB:

Oran 1: IloaroroBka U pasMenieHUE U3BELIECHUS O
MPOBEACHUU ayKI[MOHA.

Oran 2: [Tpuem 3asBoK.

Oran 3: PaccMoTpeHue nepBhIX 4acTei 3asBOK.

Oran 4: [IpoBeaeHue aykimoHa.

Ortan 5: PaccMOTpeHrE BTOPBIX YacTel 3asiBOK.

Oran 6: 3aKI0ueHrne KOHTPAKTa.

Oran 7: MicniosiHeHHEe KOHTPAaKTa.

268

1.060cHOBaHNE Ha4yagbHOM MaKCHUMalbHOH ILIEHBI
kontpakra (HMIIK) — »T0 mporuecc, B Xo1e KOTOPOTro
3aKa34uK ONpEAeNsieT U JOKYMEHTHPYET IpPEACIbHYIO
LIEHYy Ha 3aKymaeMble TOBaphl, padOThl WU YCIYTd. ITO
000CHOBaHNE KPUTHUYECKH BaXKHO, TAK KaK OHO BJIMSET Ha
3¢ (HEKTUBHOCTh PACXOJOBaHUS OIOKETHBIX CPEJICTB U
noMoraer M30eXaTh CHUTyallud, KOT/Ia 3aKylKa MOXET
ObITh IIpHU3HAHA HEJICHCTBUTENIHOM H3-3a HENPAaBHJIBHO
YCTAHOBJICHHOH LieHbl. Takke MpaBUIIbHOE 00OCHOBaHME
HMIIK cHMxaeT pucK NpUBJICYECHUS K aIMUHUCTPATUBHON
OTBETCTBEHHOCTH 3a HEJJOCTaTKH B JOKYMEHTALMH.

2. 3akoHoparenbcTBO Poccuiickoit denepanuu (B
YaCTHOCTH, @OenepanbHbiii  3akoH  Ne  44-D3)
npenycMaTpuBaeT 5 MmeTo10B obocHoBanuss HMIIK:

— METO/]1 COTIOCTaBUMBIX PHIHOYHBIX II€H;

— HOPMATHUBHBIN METOJ;

— METOJI 3aTPaTHBIN;

— TapuHBIA METOJ;

— MPOEKTHO-CMETHBIN METO/.

3. TpebGoBanust k odopMiIeHHI0O 00OCHOBAHHS
HMIIK:

000OCHOBaHME  JOJDKHO  COJIepXaTb  pacyeT
HayaJlbHOM  IIEHBl C  TPUJIOKEHHEM  CIIPABOYHOU
uHbOpMAaIUY U TOKYMEHTOB WM YKa3aHHUEM PEKBHU3HMTOB
3TUX JJOKYMEHTOB;

HEOOXOAMMO  pa3MecTHTh  OOOCHOBaHHE B
OTKPBITOM JIOCTYII€ B MHTEPHETE, IIPU 3TOM HE yKa3blBas
HaMMEHOBAHMSI ITOCTABILHKOB;

PEKOMEHyeTCsl XpaHUTh OpPUTHHAJIBI
VICIIOJIb30BAHHBIX JOKYMEHTOB M CKPUHIIOTBHI CTPAaHMIL

3 Gasia -IOJIHBIN
IIPaBUJIbHBIN OTBET;
2 6anna — - eciu
JOTyIIeHa OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

1 6ann - ecinu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE IIOJIHBII;

0 6ammoB — ocTaNbHBIC
ciiy4au
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CaliTOB C YKa3aHWEM JaThl WU BpPEeMEHH (POpMHUpPOBaHUS
nHpOpMaIUY HE MEHEe TPEX JIeT.

B  o6ocuoBammu HMIIK  nmomkHbI  OBITH
MIPEJICTABJICHBI: OMHCAaHWE OOBEKTa 3aKYMKH, HCXOJHBIC
JTaHHBIC JUId pacyera (HANpUMeEp, LEHbl aHAJTOTHYHBIX
ToBapoB); mertonoinorus pacyera HMIK; cnpaBounsie
JOKYMEHTBI, ITOITBEPIKIAIOIIUE UCIIOJIb30BAaHHBIC IaHHBIC;
PEKOMEH/IAIlNU 110 KOPPEKTUPOBKE II€H B 3aBUCUMOCTH OT
MHQIISIIY WK ApYTEX (PaKkTopoB.

Takum o0pa3om, obocHoBanne HMIIK sBisiercs
BXHBIM  JJIEMEHTOM  IIpOIlecca  TOCYAapCTBEHHBIX
3aKymnoK, o0OecrieuyuBasi MPO3pPavyHOCTh U IPPEKTUBHOCTD
pacxo/10BaHus OFOJKETHBIX CPEJICTB.

A

16 — nostHOE

O6ocHoBaHue BbIOOpA: MpaBUIIbLHOE
269 A. [TsaTnnHeBHas TOTPEOHOCTH B CTPAXOBOM 3ariace COOTBETCTBHUE;
paccUUTHIBACTCS CIAEAYIOUIIM 00pa3oM: 0 6 — ocranbHbIE
C3=(2014*10) * 50% = 10070 mr. clrydan
B 16 — nonHoe
ObocHoBanme BbIOOpA: MpaBUIIHLHOE
270 B. CrpaxoBoil 3amac mo MeToay Ha OCHOBAHHH COOTBETCTBHE;
JTHEBHOTO TOTPEOJICHUS PACCUUTHIBACTCS CIEIYIOIIUM 0 6 — ocranbHbIC
oOpa3zom: ciydau
C3=1742 * 14 = 24388 mr.
b 16 — nonHoe
ObocHoBanme BbIOOpA: NpaBUIIHLHOE
271 b. [TonroToBUTENBHBIH 3aMac pacCUNTHIBACTCA COOTBETCTBHE;
CJIEIYIOIIUM 00pa3oMm: 0 6 — ocTanbHBIE
[13=3*367=1101 mr. ciydau
1. OnpenenuM HEOOXOOUMBIA 3amac MasyTa Ha 2 Ganna -1oyiHoe
MOMEHT CJIEYyIOLIe MOCTaBKH, 4YTOOBI 00ecneunTh MpaBUIILHOE
)KeJlaeMbIil ypOBEHb 3araca: COOTBETCTBHE;
HeoOxoaumbrii 3arac = MakcumaiibHO 1 Gamn — - ecnu
xKenatenbHbIM 3anmac - Tekymmil 3amac + Oxumaemoe JIOMYIIEHA OJTHA
notpedieHue omuoKa/ HETOYHOCTH/
Heobxomumsrii 3armac = 340 T - 100 T + 50 T = 290 | oTBeT mpaBUIBHBINA, HO
T HE IIOJIHBIN;
272 2. OueHuBaeM, HY)XHO JIM JaenaTh 3aka3 s | 0 0aymuioB — ocTalbHBIE
JOCTHKEHUS] HEOOXOMMOT0 YPOBHSI: ciydau
Pazmep 3akaza = HeoOxoaumelii 3amac - Tekymui
3amac
Pa3mep 3akaza=290T1-100T=190T
OTBeT ¢ BBIBOJIOM: pa3Mep 3aKa3a Ma3yTa COCTaBUT
190 ToHH. OTO HEOOXOAUMO I TOTO, YTOOBI
MOJAJEPKMBATh 3amachkl Ma3yTa Ha JEJIaeMOM YpOBHE,
YYUTBIBAsl IPOTHO3MPYEMOe MOTpeOIICHNE 32 HEEIIO.
1. Omnpenenum CpeAHETHEBHOM 3amac  JUIs 2 Gana -1moyHoe
OCHOBHBIX MaTepHAJIOB MpaBUIILHOE
273 180/90=2 ThIC. pYO. COOTBETCTBHUE;

2. OmnpenenuM cpeaHEeIHEBHON
BCIIOMOTATENIbHBIX MaTEPUAIOB
45/90=0,5 ThIC. pYO.

3amac  aJjid

1 Oamt — - eciin
JIOTTyIIIeHA OJTHA
OIMMOKa/ HETOUYHOCTBR/
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3. Onpenenum o0t
MIPOU3BO/ICTBEHHBIX 3amacax
2*20+0,5*50=65 ThIC. pYO.
Jnis 5 PeKTUBHOTO MIAHUPOBAHUS U YIIPABICHUS
3aracaMM CTOMMOCTB CPEIHEJIHEBHOTO pacxoja JOJDKHA
COCTaBIATH 2 ThIC. py0., a oOmuii HOpPMaTUB B

MIPOM3BOJICTBEHHBIX 3amacax 65 ThIC. pyo.

HOpMaTHUB B

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

I. OmnpenenuM  CTOUMOCTh
pacxona

450-90*2000=10000 py6.

2. OnpenenymM HOPMY 3artaca MaTepUAIIOB B THSIX

2+3+(20*50)/100+(20*50)/100*50%=20 nueii

3. OmpenenuM HOPMAaTHB IPOU3BOJACTBEHHBIX

CPEIHETHEBHOIO

2 Gaiia -1oJaHoe
MPaBUIIBHOE
COOTBETCTBHUE;

1 6amn — - ecnu
JIOITYIIIEHA OJTHA
oII1M0Ka/ HETOYHOCTB/

274 3aI1aCOB OTBET IIPABUJIbHBINA, HO
10000*20=200000 pyO. HE TOJTHBIN;

It sddexTuBHOrO  ympapineHuss  3amacamu | O OaJJIOB — OCTabHBIE
HOPMAaTUB TPOU3BOJICTBEHHBIX 3alacoB Ha MarepHal B ciydau
CTOMMOCTHOM BBIPaKEHUHU J0JKeH cocTaBisaTs 200000
pyo.

1. OCHOBHBIC CTpaTETUH yIIPABICHUS CHA0)KCHUEM . 3 Gasa -ToTHBIN

JuBepcudukanuss  MOCTaBIIMKOB:  CHIDKEHUE | TMPaBUIbHBINA OTBET;
3aBUCUMOCTH OT OJIHOTO IMOCTAaBIMUKA JJII MUHUMU3ALNH 2 Gamna — - eciu
PHUCKOB HETIATEKECITIOCOOHOCTH. JIOTyIIIeHa OJIHA

Pe3epBupoBaHre pPeCypcoB: CO3JIaHHE CTPAXOBBIX | OIIMOKA/HETOYHOCTH /
3amacoB Ha CKJIaJax s KOMIICHCAIIMU JIOTHCTUYECKUX | OTBET MPaBUIIbHBIN, HO
3aJICPKEK. HE IOJIHBIN;

[IporHo3upoBaHe W MOHUTOPHHI: PETYISPHBII 1 Gann - ecnu
aHaIIN3 T'eOIMOJINTUICCKON 00CTaHOBKH U | JOIYIIEHO JIBE U TpU
3aKOHOAATENBHBIX W3MEHEHUW [UIsi TPEABUACHHUS U | OLUIMOKU/HETOYHOCTH /
MOJITOTOBKH K PUCKAM. OTBET MPaBWIBHBIHN, HO

CrpaxoBaHue pHUCKOB: 3aKIIOYEHHE JIOTOBOPOB HE TOJTHBIN;
CTpaxOBaHHS TPY30B U OTBETCTBEHHOCTH ]ISl TOKphITHS | () Oa/IOB — OCTaIbHBIC
(bMHAHCOBBIX MOTEPb. ciydau

275 2. IHCTpYMEHTBI M TEXHOJIOTUH JJIST ONTHMH3AIIH
CHAOKEHUS: TMS-cucremsl IS ONTHUMH3AINU
JIOTUCTUYECKUX MapIIPyTOB W CHWKCHHS 3aJICpPiKEK;
aHanmuTU4Yeckue MIaThopMbl NS MPOTHO3UPOBAHUS
CIpOCa W BBISBJIICHUS MMOTCHIIMATBHBIX PUCKOB; OJIOKYCHH
u loT-matyuku JUIs  TOBBIMIEHUS MPO3PAYHOCTH |
KOHTPOJIS HaJ[ IEMTOYKOH ITOCTABOK; CTPaXOBbIC TPOIYKTHI.

3. KPI nns onenku 3 hekTuBHOCTH CHAOXKEHUSI:

Koaddumment cHuKeHUS pPHUCKOB OIICHUBACT
3¢ (HEeKTUBHOCTH MEP MO CHUKEHHUIO PUCKOB.

CpenHee BpeMsl BOCCTAaHOBJIICHHS IOcie cOO0s
MOKa3bIBaET, HACKOJIBKO OBICTPO KOMTaHUS
BOCCTAHABIIMBAETCS TI0CIIC BOSHUKHOBEHUS PUCKA.

YpoBeHb yIIOBJIETBOPEHHOCTH KIINEHTOB
MTOKAa3bIBAET, HACKOJIBKO XOPOIIO KOMITAHUS HHPOPMHUPYET
1 00CITY)KMBAeT KIIMEHTOB B YCIOBUSX PUCKOB.

276 1. OcHOBHBIE CTpaTETrMy YIPABICHUS 3aMlacaMu: 3 Gayuta -TOJIHBIN

HpaBHJ’IBHLIﬁ OTBCT,
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Merton «Just-in-Timey» (JIT) - mocTyrieHne ChIpbs
TOYHO B CPOK, KOTJ]Ja OHO HEOOXOAMMO JJIsi TPOU3BO/ICTBA,
YTO MUHUMHU3UPYET 3a1achl Ha CKIIaJe.

Merton «Just-in-Case» (JIC) - co3maHue cTpaxoBBIX
3armacoB Jii KOMIIGHCAIIMM HENpPEeABHACHHBIX COOEB B
MOCTaBKaX.

Meton ABC-ananm3sa - kiiaccuukaims 3armacoB 1Mo
CTCTICHH BAXKHOCTH M 4YacTOTE WCIOJIb30BAHUS IS
ONTHUMHU3ALNU YIIPABICHHUSI.

Buenpenune cucrembl MRP (Material Requirements
Planning) - mmanupoBaHue MOTPeOHOCTEH B MaTepuaiax
Ha OCHOBE MPOU3BOJICTBCHHBIX IIJIAHOB.

2. HCTpYMEHTHI U TEXHOJIOTUU AJIi ONTUMH3AINH
yIpaBICHUS 3aMlacaMu:

ERP-cucrembr - s wHTErpanid JaHHBIX O
3armacax ¥ MPOU3BOJICTBEHHBIX TUIAHAX.

Cucremsl ympasienust ckiaagamu (WMS) - mis
ABTOMATH3AIMH YUETa U JIBHYKCHUS 3aIacoB.

RFID-metkn u IoT-gaTtumkm - I8 TOYHOTO
OTCJIC)KUBAHUS 3aI1aCOB B PEaIbHOM BPEMEHHU.

AHanuTHYECKHE 1athopmbl - TUTSI
MIPOTrHO3UPOBAHUS MOTPEOHOCTEN B CHIPbE U BBISBICHUS
MMOTCHIIMATBHBIX PUCKOB.

3. [TokazaTenu
YIpaBIICHUS 3aMacamu:

Koaddurment oOHOBIEHUs 3amacoB OKa3bIBaerT,
CKOJIBKO pa3 3amackl OOHOBIISIOTCS 32 ONPECIICHHBIH
MepUo.

YpOBEeHb YIOBJICTBOPSHHS CIPOCAa OIICHHUBACT,
HACKOJIbKO TOYHO KOMITaHUS YJIOBIETBOPSET NOTPEOHOCTH
KJIIMEHTOB 0e3 neduimra 3amnacos.

Cpennee BpeMsi HAXOXKACHMS 3alacOB Ha CKIAJe
MTOKAa3bIBAET, CKOJIBKO JIHEH 3aIachl XpaHsATCs Ha CKIIAJIE.

PerynsapHeii  aHanu3 JTUX MOKaszaTened s
BBISBJICHHSI CJTA0BIX MECT B CHUCTEME YIPaBJICHHS
3amacaMu. Ha ocHOBe aHanm3a HYKHO KOPPEKTHPOBATh
CTpaTerHi0 KOMIIAHWUH, HalpuMep, ONTUMHU3HPOBATH
METOJIbl YIPABJICHUS 3alacaMy WM YIy4IIUTh CHUCTEMY
OTCJIC)KMBAHHUS 3aI1aCOB.

OlleHKH  3(PPEeKTUBHOCTH

2 Gama — - ecnu
JOTTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJIbHEIE
cily4au
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OcHOBHBIE 3TaIlbl BHEIPEHUS CTPATETUU:

Oran  1: AyIuT TeKymIMX MPOLECCOB U
UACHTU(DUKAIMS KIIIOYEBBIX PHCKOB.

Ortan 2: BeiGop NpUOpUTETHBIX HaMpaBICHUH s

OINTHMH3AIINH.

Otan 3: BHenpeHHWE HOBBIX TEXHOJOTHMH U
WHCTPYMEHTOB  JJI1 MOHMTOPUHTAa M  YIPaBIIECHUSA
MpOIIECCaMH.

Ortan 4: OOydeHue TepcoHanma HOBBIM METOAaM
paboThI U CTaHAAPTaM.

Oran 5: IIocTOSSHHBI MOHUTOPUHT PE3YJIbTATOB U
KOPPEKTUPOBKA CTPATETHH 110 MEPE HEOOXOTUMOCTH.

2 Gamia -IoiaHoe
MPaBHIIBHOE
COOTBETCTBHE;

1 6ann — - ecnu
JIOTYIIIeHA OJTHA
oI10Ka/ HETOYHOCTE/
OTBET MPaBWIbHBIN, HO
HE TIOJHBIN;

0 0amIoB — OCTaNbHBIC
ciy4yau
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HeoOxonumeie  pecypcbl: WHBECTUIIMU B
WH()OPMALIMOHHBIE ~ TEXHOJOTMH W IPOrpaMMHOE
o0ecrnieueHre; BpeMEHHbIE U YEJIOBEUECKHE PECYpChl IS
MIPOBEJICHUS ayTUTOB M 00yUEHUs MepcoHana; OIKET Ha
BHEJIPEHHE HOBBIX JIOTUCTUYECKUX PEIICHU U yIy4IlIeHHE
HH(PACTPYKTYPBHI.

OxoHomuueckass  3((EKTUBHOCTh:  CHIKEHHUE
3aTpaT Ha TPAHCIOPTUPOBKY Onaromaps ONTHUMH3AINH
MapuipyToB ¥  HCIOJb30BAHUIO  MYJIbTUMOJAIbHBIX
MEPEBO30K; COKpAIEHUE BPEMEHH MPOCTOS IPOU3BO/ICTBA
3a cuer Oojee CTAOMIBHBIX IMOCTABOK HA; IOBBIIICHUE
yIIOBJICTBOPEHHOCTH KIIMEHTOB U YBEIIMYCHHUE TTOBTOPHBIX
3aKka3oB Ha Omarojaps  yJIYyYIIEHHOMY  KauyecTBY
o0CITyKUBaHUS,

Takum  oOpasom, mpeanaraemas — CTpaTerus
HampaBJieHA Ha CO3JIaHUE YCTOWYMBOU M 3(PPEKTUBHOMA
CeTH MOCTaBOK, crocob6cTByrOMIEH pocty
KOHKYPEHTOCTIOCOOHOCTH  KOMITAHUM H  YJIyYIICHHIO
(WMHAHCOBOTO pe3yabTaTa.

278

1. Jlns OLEHKM TEKYIEero COCTOSIHUSI CETU
MOCTaBOK s ObI Mcnonb30Bai cineayroue KPI:

Bpewms BblnosHEHUs 3aKaza - U3MEpSET BpeMs OT
MOMEHTa pa3MELICHUs 3aKa3a /10 €ro UCIOJHEHUs. JTOT
[I0KAa3aTelb BaXKEH JJIs TIOHUMaHUs CKOPOCTH pEeaKkLMU Ha
3alpoChl KJIMEHTOB.

YpoBeHb 00CTyKUBaHUS KIMEHTOB - IOKa3bIBAET
MIPOLIEHT BBHIMIOJHEHHBIX BOBPEMS M B IOJIHOM OOBEME
3aKa30B. BaxeH I8 OLEHKH  yIOBJIETBOPEHHOCTH
KJINEHTOB.

3arpaThl Ha JIOTUCTHKY - BKJIOYAeT CTOMMOCTh
TPAHCHOPTUPOBKH, XpaHEHUs M OOpabOTKHM TOBAPOB.
ITomoraer oueHuTh (pUHAHCOBYIO 3(PPEKTUBHOCTH CETH
IIOCTABOK.

JocTynHOCT, TOBapa - OTpa)kaeT HaJIU4yue
HEOOXO/JMMBIX TOBapoB Ha ckjajne. Huskuil ypoBeHb
JOCTYIHOCTH BEJET K YIIYIICHHBIM IPOAAXKaM.

Kosddumuent TouHoctn MHBEHTapH3alud -
U3MepsieT COOTBETCTBHE (DAKTUUECKOTO HAJIMYUS TOBApOB
JAQHHBIM  Y4E€THOM CHUCTEeMBbl. BaxHO Mg TOYHOrO
TUTAHUPOBAHUS U M30€KaHUS U3IUILIKOB UM JePHUIIUTOB.

Ot KPI M0o3BOSIAT KOMIUIEKCHO OIIEHUTH TEKYIIEe
COCTOSIHUE CETH IOCTAaBOK U BBIIBUTH CIa0ble MecTa.

2. Mepsl 17151 ONTHMHU3AIUH CETH TTOCTABOK:

BBeneHune ennHON cUCTEMBI YIIPABIEHUS 3arlacaMu
JUI BCEX MPOM3BOACTBEHHBIX IUIOLIAJ0K. DTO MO3BOJIUT
Jydiie KOHTPOJIMPOBATh YPOBHM 3aracoB MU H30eXaTh
HEXBAaTKU ChIPhS Ha OJHMX 3aBOJAaX M M30bITKA HA IPYTHUX.

Hcnonp30BaHnEe  COBPEMEHHBIX  AJITOPUTMOB
MapuIpyTU3alUd U MYJIbTUMOJAIBHON TPaHCIOPTHUPOBKU
JUI COKpAIllEHHWs BpPEMEHU JOCTaBKM M YMEHBUICHMS
3arpar.

3 Gaia -IIOJIHBIN
MPaBUJIBLHBIN OTBET;
2 6anna — - ecliu
JOTyIIIeHa OJIHA
OIIMOKA/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 6amIoB — OCTaJIbHEIC
ciydau
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3aKIIO4eHHE  JOJITOCPOYHBIX  KOHTPAaKTOB  C
MIPOBEPEHHBIMU  MOCTABIIMKAMH, O00ECIeYNBAIOIIUMHU
CTaOWIIbHBIE U KaUE€CTBEHHBIE IOCTABKU.

Bueapenne  uH(bOpMaOHHBIX
aBTOMAaTU3alMM  IIPOLECCOB  3aKasa,
[IOCTaBOK M YIPABJICHUSA 3aracami.
TOYHOCTb M CKOPOCTb IIPUHATHUS PEILIECHUM.

Opranuzanys  pervoHalbHBIX  CKJIAA0B U
XpaHeHUs CTPATETUYECKUX 3a1acoB BOJIN3U
IIPOU3BOJICTBEHHBIX MOIIHOCTEH. DTO COKpPAaTUT BpeMs
JOCTAaBKH M YMEHBIIUT PUCKU 3aJIEPIKEK.

cucreM g
OTCJIEKUBAHUS
OTO MOBBICUT

1. Onpenenum pa3HUIy MKy 00bEMOM €MKOCTH
JUTSl XpaHEHHUSI U BO3MOYKHBIM 00BEMOM TTOCTaBKH

70-60=10T

2. Haiimem pa3HuUIly MEXIy MaKCHUMaJIbHBIM U
MUHUMAaJIBHBIM TTOTPEOJICHIEM TOTUIMBA 32 JICHB

32-1,1=21Tt

3. Ilpu orpaHvYeHHOM EMKOCTH CKJaJa CpOK
MTOCTaBKH HE JIOJDKEH MPEBBIIATh BETUYHHBI, PABHOMN

10 T/ 2,1 T=4,76 n1H., a ¢ y4E€TOM TOr0, 4YTO OH
JOJDKEH TPHUHIATh MaKCUMaJIbHOE II1€JI0€ 3HAYCHHE, TO

3 OaJiia -IOJIHBII
MIPaBHJIbHBIN OTBET;
2 Oayia — - ecinu
JIOIyIIICHA OJTHA
OIIMOKa/HETOYHOCTD /
OTBET IPaBUIIbHBIN, HO
HE IIOJIHBII;

1 6ann - ecnu
JOIYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /

279 noxy4yaem 4 JTHS. OTBET MPABWIBbHBIHN, HO
4. Ilpm mOmBITKE OKPYIJICHHS pe3yibTaTa B HE TIOJIHBIN;
OOJIBIIYI0 CTOPOHY — J0 MATH JHEH moiyduM | 0 0ajioB — OCTaJIbHBIC
HeoOxomumyr emkocth Hekn=5%(3,2—-1,1) + 60=70,5 T, ciydau
9TO OOJIBIIIE eMKOCTH, KOTOPOM pacroJiaraet 3aBojI.
5. OkpyrieHue »*e€ B MEHBIIYI0O CTOPOHY JaeT
MIPUEMJIIEMBIN pe3yJIbTaT:
Hcekn =4%(3,2 -1,1) + 60 = 68,4 T, XOTs CKJIaj IpU
3TOM OYIET MOCTOSTHHO HEIOTPYKEH.
CpoOK MOCTaBKH TEXHOJIOTMYECKOTO TOTUIHBA 4 JTHSI.
1. OmpenenuM TpaHUIBI U3MEHEHUS BEIIMYMHBI 3 Gayuta -ToJIHBIN
MapTUH MTOCTABKU: MIPABUIIbHBIN OTBET;
(nTex)min =206 (1-0,1)= 185 T, 2 Ganna — - eciu
(nTex)max =206 (1+ 0,1)= 227 T. JIOMyLIEHa OJIHA
2. Ortcroma ompexaensercs NpeneabHas €MKOCTh | OIIMOKa/HETOYHOCTH /
CKJIa/1a: OTBET MPaBWIbHBII, HO
Hcki = (nTex)max = 227 T. HE TOJIHBIN;
3. Pa3uuia rpaHuIlbl UI3MEHEHUS BETUYUHBI TAPTHH 1 Gamnn - ecnu
280 MOCTaBOK JOMYIIEHO JIBE U TPH
227-185=42 1 OIIMOKH/HETOYHOCTH /
4. Pa3Hu1la B UHTEHCUBHOCTU MOTPEOJIEHUS CBIPbs: | OTBET MPABWIBHBIH, HO
13-8=5T. HE IOJIHBII;
5. Cpok TOCTaBKH paccyuTaeM u3 orpanndeHus Ha | O 6aioB — ocTambHbBIE
HUKHIOIO TPaHUIy MApTHH MOCTaBKHU, YYUTHIBAS, YTO ITO ciydau
IIOJKHO OBITH IEJIOE YHCIIO:
Tnoct = 42/5=[8,4]= 8 nH.
Urak, Tnoct = 8 ma, Hekn = 227 T.
281 16 — monHOe

A1B5B2I'3/14

MpaBUJIbHOE
COOTBETCTBHUE;
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0 0 — ocrajpHBIE

ciydau
282 r 10 — nonHoe
O6ocHOBaHKE BBIOOPA: HPAaBHIBLHOC
I Cucrema ynpaBjeHHMs 3amacaMd — HIPaeT COOTBETCTBUC,
KJIIOUEBYIO POJIb B IPOU3BOJCTBEHHBIX JIOTUCTHUECKHUX 06 — ocranbbie
cucTeMax, TaKk Kak OHa O0ECHEeYUBAET ONTUMH3ALUIO Cllydan
3aracoB, MUHUMH3AIMIO HM3ACPKEK M TPEAOTBpAIICHUE
nedunmura WM W30bITKA MaTepuayioB. JddexkTuBHOE
yIpaBJIeHUE 3aracaMy MO3BOJISET MOAACPKHUBATH OallaHC
MEX]y CIIPOCOM U MPEUIOKEHUEM, YTO B CBOIO Ouepeb
BIIMSICT Ha 00wy MIPOU3BOIUTEIEHOCTh U
3(pGEKTUBHOCTh JIOTUCTHYECKHX TporieccoB. [pyrue
(akTOpHl, TaKKME KaK aBTOMATHU3aLUs U PACCTOSHUE, TAKXKe
BaXHBI, HO 0€3 HaUIeKANCH CHCTEMbl YIPaBJICHUS
3armacaMM ~ HEBO3MOXXHO  JIOCTHYbh  MaKCHUMAaJbHOH
3 PEKTUBHOCTH.
283 b 16 — nonHoe
ObocHoBanme BbIOOpA: MpaBUIIHLHOE
b. Meroa «Just in Time» (JIT) nampaBieH Ha COOTBETCTBHUE;
MUHUMH3ALMIO 3allacoB M COKpalleHWe 3arpaT Ha 0 6 — ocranbHbIC
XpaHeHHue, o0ecreynBasi MPH 3TOM  CBOEBPEMEHHOE cllydau
MOCTYIUICHHE  MaTepuajoB W KOMIIOHEHTOB B
MPOU3BOICTBEHHBIH mponiecc. JIT mo3Bossier KoOMIaHusIM
COKpaTHTh BpeMs OKUJTaHUS " YIYYIIATh
000pauMBaEMOCTh 3aI1ACOB, YTO B CBOIO OYEPE/Ib CHIIKACT
o0mue 3aTpaThl Ha JIOTUCTHKY. B oTimume ot mpyrux
MmetonoB, Takux kak JIC wumm Safety Stock, xoTopsie
MPEIoaraloT Hajgudue W30BITOUYHBIX —3amacoB IS
npenorBpamienus  aepunura, JIT opueHTHpoOBaH Ha
ONITUMH3AIIHIO MTPOIECCOB H YMEHBIICHUE H3JIUIIKOB.
284 1. KirodeBpie STambl aaropuTMa IJIaHUPOBAHHS 2 Oayta -ToJIHOe

IIPOM3BO/ICTBEHHOT'O Mpoliecca:

Oran l: AHanu3 notrpeOHOCTeH u
MPOTHO3UPOBAaHME  CIpOca:  ONpeAelieHne  o0beMma
IIPOM3BOJICTBA Ha OCHOBE IMPOTrHO3a MPOJAX U TEKYIIHUX
3aKa30B. JTO TO3BOJSET MOJATOTOBUTH TPOU3BOICTBO K
NpEeACTOSINMM 3aJadyaM M u3bexarh jAeduuuTa WU
nepen30bITKa 3a1acoB.

Oran 2: IlnanupoBaHue pecypcoB: ONpenesieHue
MOTPeOHOCTH B CHIPhE, MaTepraax M MPOU3BOJICTBEHHBIX
MOIHOCTSIX.  JTo  obecreunBaer  OecrnepeboiiHOe
MIPOU3BOJICTBO U MHHUMHU3UPYET IPOCTOM.

Oran 3: Pa3paboTka npon3BOACTBEHHOIO Tpaduka:
co3laHWe  JeTajbHOro  rpaduka  MPOM3BOJICTBA,
YUUTBHIBAIOIIETO BCE OMEpAIMM U CPOKHU. DTO TO3BOJISET
ONTUMHU3UPOBATh  TPOHW3BOJICTBEHHBIH  MPOIECC |
00ecTeYnTh BBIIOJIHEHHE 3aKa30B B CPOK.

Otan 4: KoHTpoJIb 1 KOPPEKTUPOBKA: TOCTOSHHBIN
MOHUTOPHUHT MPOU3BOJICTBEHHOIO Mpoliecca U BHECEHUE
KOPPEKTHPOBOK TPH HEOOXOAMMOCTH. DTO TIO3BOJISET

MpaBUIILHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOTyIIIeHa OJTHA
OI10OKa/ HETOYHOCTE/
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 0amIoB — OCTaNbHBIC
ciy4yau
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OIlepaTHUBHO PearupoBaTh Ha U3MEHEHHUS U MPEAOTBPaTUTD
coom.

2. HCTpYMEHTHI U TEXHOJIOTUU AJI1 ONTUMH3AINH
IJITAHUPOBAHUSl MPOU3BOACTBEHHOTO Tporecca: ERP-

CUCTeMbI (KOMILUIEKCHbIE HH(POPMAIMOHHBIE CHCTEMBI
yIIpaBJICHUS Ou3Hec-mpoIeccaMu), MES-cuctemsl
(cucreMy ympaBlieHUSI TIPOU3BOJCTBOM B pPEaJbHOM
BpPEMCHH), AHATUTUYECKUE m1aTGopmal,
aBTOMATHU3HPOBAHHBIE CUCTEMBI TJIAHUPOBAHHUS.
285 ABI'
OOGocHoBaHuEe BbIOOpA:
A. Drtra (QyHKIHS SABISETCS  KIIOYEBOW B
MIPOM3BOJICTBEHHBIX JIOTUCTHUECKUX CUCTEMaX, TaK Kak
2 GaJia -TIoJHOE
OHa 00ecTeunBaeT HAJTNYUe HEOOXOAUMBIX MaTEPUAIOB H HDABIUILHOE
KOMITOHEHTOB B HY)XKHO€ BpPeMs U B HY)KHOM KOJIMYECTBE, p
COOTBETCTBHUE;
9TO TI03BOJIIET U30€KATh MTPOCTOEB B IPOU3BOJICTBE.
1 Gamn — - ecnu
b. DddexrtuBHas oructuka BKIIOYaeT B ceOs
JIOITyIIIeHa OJTHA
aHAJIM3 U YIy4IIeHUE TTPOU3BOJICTBEHHBIX MTPOIIECCOB IS
omnoKa/ HETOYHOCTh/
MOBBIIEHUS UX YPPEKTUBHOCTU U CHIKEHUS 3aTpaT. ITO .
OTBET MPABWIbHBIN, HO
IIO3BOJISIET IPEIIPUATHIM Oozee 3pPeKTHBHO .
HE TOJTHBIN;
UCIOJIb30BaTh CBOH PECYPCHI.
. 0 GaymIoB — OoCTaJIbHBIC
I': TpancnopTHpoBKa SBIIIETCS Ba)KHOW YaCTHIO cTvaan
JIOTUCTUKH, TaK KaK OHA OOECHeYrBaeT MepeMeleHHe i
MaTEpHUaIOB U TOTOBOUW MPOIYKIIMH MEXKIY Pa3THYHBIMH
dTamaM MPOM3BOACTBEHHOTO Mpolecca M KOHEUYHBIMU
OTPeOUTENSIMU.
286 1. Pacuer ctomMoOCTH MPOU3BOJICTBA: 2 Daia -IOJIHOE
Croumocts npousBojicTea = KonmuecTBo equHuUI * MIPaBHIILHOE
CtouMocTh IPOU3BOJICTBA OJHON €AMHUIIBI COOTBETCTBHUE;
10000 * 50 = 500000 pyonei 1 Gann — - ecnu
2. Pacyer croMMOCTH XpaHEeHHUS: JOTyIIIeHa OJTHA
Croumocts xpaHenuss = KommyecTBOo emuuuil * | ommOKa/ HETOYHOCTB/
CtouMocCTh XpaHEHUS OJTHOW eIMHHIIBI OTBET MPaBWIbHBII, HO
10000 * 5 = 50000 pyOnei HE TIOJIHBIN;
3. Pacder cTOMMOCTH JTIOCTaBKHU: 0 GannoB — ocTajabHBIC
Croumocts goctaBku = KommuecTtBo eauHHUI] * cly4dau
CtonMOoCTh AOCTaBKU OJHOMN €TMHUIIBI
10000 * 20 =200000 pyoneit
4. OOGm1ast CTOMMOCTb:
O6mas croumocth = CTOMMOCTh IPOU3BOJCTBA +
Croumocts xpaneHus + CTOMMOCTb TOCTaBKU
500000 + 50000 + 200000 = 750000 py0Oeit
OO0mass CTOMMOCTh TPOU3BOJICTBA, XPAHEHUA U
JIOCTaBKM BCeX eauHull ToBapa cocrtasisier 750000
pyOeii.
287 1. Paccuurars norpebdieHue 3a BpeMst IOCTaBKU: 3 Gasa -nmoyHbIN

Jns ToBapa A:

[Torpebnenne 3a 2 megenmum = (200 emunu/4
negenu) * 2 negenu = 100 equHUIY

Jns ToBapa B:

[Torpebnenue 3a 3 wmemenu = (150 emmnaML/4
Henenn) * 3 venenu = 112,5 equnun

MIPaBUIILHBIN OTBET;
2 6anna — - eciiu
JIOTYIIIeHA OJTHA

OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBIIN, HO
HE ITOJTHEIHN;
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Jns TtoBapa C:

[Torpebnenne 3a 1 Hememo = (100 enmunun/4
Henenu) * 1 Henmens = 25 equHUIL

2. OnpenenuTs OOLIUN YPOBEHD 3aacoB:

Jns ToBapa A:

OO6muii 3anac = [lorpebneHue 3a Bpemsl MOCTaBKU
+ 3amac 0e3omacaocty = 100 + 100 = 200 equHwUI

Jliist ToBapa B:

OOmuuii 3amac = 112,5 + 75 = 187,5 equnun

Jlns ToBapa C:

OO0t 3amac = 25 + 50 = 75 equHuUI

3. CpaBHUTH NOJIyYCHHbIC 3HAUCHUS:

Tomap A: 200 enuHuUIl (TOCTATOYHO)

Tosap B: 187,5 equnuir (10cTaToO49HO)

Tomap C: 75 equnui (10CTaTOYHO)

4. PexoMeH/IalMH 110 ONITHMU3AIUU 3aI1aCOB:

PaccMoTpeTh BO3MOKHOCTH YMEHBIIEHHUS 3araca
0e30macHOCTH I ToBapa B, Tak kak ero ypoBeHb 3araca
OJIM30K K IMOTPEOJICHHUIO 3a BPEMSI IIOCTABKH.

Hns toBapa C MOXHO YBEJIWYHUTH 3aIachl, €Ciu
OKHJAeTCs POCT CIPOCa, TAK KaK TEKYIIUN YPOBEHbB 3amaca
MHHHMMAJIEH.

PerynspHo mnepecMaTpuBaTh ypOBEHb 3allacoB B
3aBUCMMOCTH OT M3MEHEGHHH B CIIPOCE U BpPEMEHU
IMOCTaBKH.

Wrak, onTuMalibHbIC YPOBHH 3aI1acoB JIJIs TOBAPOB
A, B u C cocraBmsaror 200, 187,5 m 75 engunun
COOTBETCTBEHHO. Bce TOBapbl HMMEIOT JOCTaTOYHBIC
3amachl Ui YIOBJICTBOPEHHUS TEKYIIEro CIpoca, HO
pEKOMEHIyeTC sl TepecMOTpeTh 3amackl ans ToBapa C u
ONITHMU3WPOBATH 3amackl I ToBapa B.

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

288

1. Pacuer He0OXOAMMOTO YPOBHS 3aI1acOB:

Hement=200 Tonn/4 Hepenu*2 venenu +100 TOHH
=200 ToHH

Kupra = 150000 mit./4 nenenu* 1 mHenemro +50000
wT. = 87500 mryk

ITecok = 300 Tonn/4 nenenu*3 negean+150 Toun =
375 TOoHH

2. Omnpenenenrie He0OOXOIUMOTO 3aKa3a:

Lement=200 TonH 150 ToHH = 50 TOHH

Kuprna = 87500 mt. — 100000 mwrt. = - 12500 mTyx
(M30BITOUHBIH 3amac)

ITecok = 375 toun — 200 ToHH = 175 TOHH

3. PekoMeHnanmu 1o onTUMHU3aIUHU 3a11aCOB:

aHaINU3 TOTpedsieHus (PEeryispHO aHAIU3UPYITe
noTpediieHne TOBapOB, YTOOBI KOPPEKTUPOBATH 3aIlachl B
3aBHCHMOCTH OT CE30HHBIX KOJIeOaHuM);

yIy4dIlIeHuEe B3aUMOJECHCTBUS C TOCTaBIIMKAMU
(ycraHoBuTe O0Jiee TECHBIE OTHOIIECHHUS C TIOCTABIIIMKAMHU
JUISL COKpAIlEHUs] BpEMEHH MTOCTABKH);

3 Gamia -IOJIHBIN
MPaBUJIBLHBIN OTBET;
2 Ganna — - ecliu
JIOMyLIEHa OJIHA
OIIMOKa/HETOYHOCTD /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

1 6ann - ecinu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE TIOJTHBIN;

0 0amIoB — OCTaNbHBIC
CIydau
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aBTOMATH3AIlMs YIeTa 3a1macoB (BHEAPUTE CHCTEMY
ABTOMATHYCCKOTO ydYeTa 3amacoB, 4YTOObI H30ekaTh
M30BITOYHBIX 3aI1ACOB U JACPUITUTA).

289 16 — monHOE
NPaBUIHLHOE
31524 COOTBETCTBHUE;
0 6 — ocranbHbIE
clryyau
290 r 10 — nonHoe
Ob6ocHoBanme BbIOOpA: NpaBUIbLHOE
I'. Meron «roudHo B cpok» (Just-in-Time, JIT) COOTBETCTBHE;
MO3BOJISIET MUHUMU3HPOBATh 3aMachl U COKPATHTh BPEMS 0 6 — ocraynbHBIE
BBITTOJIHEHUS 3aKa30B, UTO SIBIISICTCS KPUTHICCKU BaXKHBIM clTyJau
B COBPEMCHHBIX YCJIOBHSX BBICOKOW KOHKYPCHIIMH H
OBICTPOr0 M3MEHEHUS TOTPEOUTEIBCKUX IMPEIIOYTCHUH.
JIT cnocobctByeT Oosnee 3(PGEKTUBHOMY YITPABICHHIO
pecypcamMu U CHIDKEHHIO 3aTPaT, YTO JIEIaeT ero OJJHIUM U3
HanOoJee TPUMCHSICMBIX METOJIOB B IMPOCKTHPOBAHHUH
JIOTUCTUYECKHUX CHCTEM. B oTiHuue OT Apyrux METOJIOB,
TaKMX Kak JIMHCWHOE MPOrPaMMHPOBAHUE WM METOJ
kputnueckoro mytu, JIT Gpokycupyercs Ha ONTUMHU3AIHA
MPOIIECCOB B peabHOM BPEMEHH, YTO OCOOCHHO
AKTYaJIbHO JUISl COBPEMEHHBIX JIOTUCTHUECKUX CHUCTEM.
291 b 16 — monHOE
O6ocHoBaHue BbIOOpA! MPaBUIILHOE
b. Merog aMHEHHOr0  IPOrpaMMHUPOBAHUS COOTBETCTBHUE;
MO3BOJISICT HAXOJWTh ONTHMAJBHBIC PEIICHUS IS 3ajad, 0 6 — ocraynbHbIC
CBSI3aHHBIX C PACHpelesIeHHeM pPECypCcoB, UYTO SBISETCS cIrydau
KIIFOUEBBIM aCMEeKTOM B MPOEKTUPOBAHUU JIOTHCTUYECKUX
cucteM. OH T[MOMOraeT MUHUMHU3HUPOBATH 3aTPaThl H
MaKCHUMU3UPOBATh YPPEKTUBHOCTH I1eTIel MOCTABOK.
292 1. OcHoOBHBIE METO/IBI MIPOCKTUPOBAHUS 2 Oayta -ToJIHOe

JIOTUCTUYECKUX CUCTEM:

NMuTalnOHHOE MOJEIUPOBAHUE HCHOJIB3YETCSA
JUISL OLICHKH Pa3JIMYHbIX CLICHApHEB paboThI
JIOTUCTUYECKON CUCTEMBI.

JInHeHOEe pOrpaMMHUpPOBaHUE NPUMEHSETCS IS
peLIeHHS 3a/1a4 ONTUMU3ALMU PACIIPEETIEHUS PECYPCOB B
JIOTUCTHUKE.

Teopusi orpaHMYEeHUI HaAIpaBJICHA HA BBISBICHUE
Y3KUX MECT B JIOTUCTUYECKON CUCTEME U UX YCTPAHEHUE.

ABC-anamu3 KJaccuuIupyer pecypchl
(Hampumep, 3armackl TOBAPOB) MO CTEMEHH BAXKHOCTH.
PenmxMHMpUHT  MOApasyMeBaeT  paguKaIbHOE

IIEPEOCMBICIICHUE U IEPECTPOHKY CYIIECTBYIOMNX OU3HEC-
IIponeccoB C IECIBIO JOCTHXXCHUA 3HAYUTCIIbHBIX
YAYYLICHUH B IPOU3BOAUTEILHOCTU M 3(PPEKTUBHOCTH.

2. I/IHCTPYMGHTI)I 1 TEXHOJIOTHUH I OIITUMU3AIINN
POEKTUPOBAHUS JOTUCTHYECKUX CHCTEM:
ABTOMATU3WPOBAHHBIC CUCTEMBI JIJIsI MHTCTpall JaHHBIX
0 3amacax, [POU3BOJCTBEHHBIX  MOINHOCTSX W
JJOTUCTUYECKUX OIICpalusix; ABTOMATH3UPOBAHHBIC

MpaBUIILHOE
COOTBETCTBHE;

1 6ami — - ecnu
JIOITYIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IIOJIHBIN;

0 0amIoB — OCTaNbHEIE
ciydau
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CUCTEMBI JIJISl ONITUMH3AIIUN JIOTUCTUIECKUX MapIIPyTOB U
CHUKEHUS 3aTpaT Ha TPAHCHOPTUPOBKY; aHATUTUYECKUE
maTdOPMBI JIJIsT POTHO3UPOBAHUS CIIPOCA U BBISBIICHUS
noteHuanbHbIX puckoB; RFID-metku u loT-natuuku: nis
TOYHOTO OTCJIC)KMBAHUS TOBAPOB B PEAIbHOM BPEMECHH.

293 1.Wcnons3oBanue nH(OPMAITMOHHO- 2 Gaia -oJgHoe
KOMMYHHUKAIIHOHHBIX TEXHOJOTHH B TPOCKTHPOBAHUHU NPaBUIILHOE
JOTUCTUYECKUX  CHUCTEM  3HAYUTENbHO  YIIydlIaeT COOTBETCTBHE;
3P GEKTUBHOCTH M TPO3PAYHOCTH MPOIIECCOB. 1 6amn — - ecnu

2.Hampumep, CHCTEMBbI yIpaBlICHUS CKJIAJIOM JIOIyIIIeHa OJTHA
(WMS) mno3BOJIIIOT OTCIIEKHUBATh 3alachl B PEAJIbHOM | OMMOKa/ HETOYHOCTH/
BPEMEHH, YTO CHUKAET BEPOSITHOCTH OLIMOOK M TMOTEPb. | OTBET MPABUIBHBIMN, HO
Taxoke, MpUMEHEHUE MTPOTPaMM ISl YIPABICHHS LETISIMH HE TTOJTHBI;
nmocraBok (SCM) momoraer MHTErpUpOBaTh JMaHHBIC OT | () 6A/UIOB — OCTANILHBIC
pa3IMYHBIX yYaCTHUKOB, 4YTO CIIOCOOCTBYeT Oolee cllydau
TOYHOMY MPOTHO3UPOBAHHUIO CIIPOCAa W ONTHUMH3AIHUU
MapuIpyToB JOCTaBKU. B pesyibraTe, KOMIAHHUH MOTYT
COKpAaTHUTh BPEMsI BBIITOJTHEHHS 3aKa30B M CHU3HUTH 3aTPATHI
Ha JIOTUCTHUKY.

294 1. Hiusa aHanm3a JIOTHCTUYCCKOW JESTEIBHOCTH 2 baJia -ToJTHOe
MOJKHO HCIOJIb30BaTh METObI, Takue kak ABC-anamus, MPaBUIILHOE
KOTOPBIH TMOMOTaeT KiacCH(UIMPOBATh TOBAphl IO HX COOTBETCTBHE;
3HaYMMOCTH M 4YacToTe Mpojax. Takxke, NMpPUMCHEHUE 1 6amn — - ecnu
METOAOB  MOJACITHPOBAHHUS  IPOLECCOB,  IO3BOJISAET JIOITyIIIeHa OJTHA
BU3YQJIM3UPOBAaTh W  aHAJIM3UPOBATh JIOTHCTHYECKHE | OIIMOKa/ HETOYHOCTB/
nporecchl. Vcmonp30BaHie MPOrPaMMHOTO OOECIIEYEeHUs | OTBET MPABHIIBHBIMN, HO
JUI aHaliu3a JIaHHBIX, HaIpUMEp IMOMOTaeT B cOope u HE TOJIHBI;
WHTEPIpPETAlMA JaHHBIX, YTO TIIO3BOJIsIET TNpHUHUMATH | 0 OaisioB — OcTalbHbIE
Oonee  OOOCHOBAaHHBIE  pELICHHA. OTH  METOJBI ClTyJau
CIIOCOOCTBYIOT ~ MOBBIIIEHUIO  3(PQPEKTUBHOCTH U
CHIDKEHHMIO 3aTpaT B JIOTUCTHKE.

2. Mopenb MO3BOJUT CMOJIEINPOBATh Pa3INYHbIE
ClieHapuu paloThl CKJIaja, BKJIOYas yBeJIHMUeHHEe oObema
3aKa30B, W3MEHEHHE CTPYKTYpPBHl TOBapoOIOTOKAa |
BHEJPEHHE  HOBBIX  TEXHOJIOTMYECKUX  pEIIeHUH
(Hampumep, aBTOMATU3UPOBAaHHAS CHCTEMA XPAaHEHUS).
295 1.KnroueBsie mokazatenu 3¢dextunoctu (KPI): 3 Ganna -moiHbII

BpeMs  BBINIOJHEHMsI  3aKa3a; ypOBEHb  CEpPBHCA,
000paYrMBaeMOCTh 3allacoB; CTOMMOCTh JIOCTaBKH Ha
€IMHUILY IPOTYKIIMU; TPOLEHT OpaKa/BO3BpaTOB.

2.CoBpeMEeHHBIE METOJIbI aHAJIN3a JIOTHCTUYECKOM
NeSITeIbHOCTHU

MMuTanmoHHOe MOAETUPOBAHUE: HCIOIB30BaHUE
cnennanuzuposanHoro [0 mangs  moaenupoBaHus
Pa3IMYHBIX ClIEHAPHEB PAOOTHI JOTUCTHUECKON CUCTEMBI U
BBISIBJICHHS Y3KHX MECT.

Big Data u anamutuka: o00paboTka OONBIINUX

MAacCHMBOB  JAaHHBIX  JUIS  BBIABIICHUS  CKPBITHIX
3aKOHOMEPHOCTeH ¥ TEHJCHIMA B JIOTHCTUYECKUX
nporeccax.

Metonel  GepexnuBoro mpousBojacTBa (Lean

Manufacturing): uaeHTudukaiys 1 ycTpaHeHHE OTEPh B

IIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JIONyIIIeHa OJIHA

OIIMOKa/HETOYHOCTD /
OTBET IPABUIBHBINA, HO
HE IIOJIHBI;

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIbHBINA, HO
HE TIOJHBIN;

0 0amoB — OCTaNbHBIC
ciy4dau
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JIOTUCTUYECKUX  Mpoleccax Juisi  TMOBBIIEHUS  UX
3¢ (HEeKTHBHOCTH.

ABC-ananu3: kiaccudukaims 3amacoB Mo CTEIeH!
BXHOCTH JJISl ONIPEICTICHUS IIPUOPUTETOB B yIPABICHUH
3aracamu.

3.Ilman neficTBUiA MO YIyYIICHUIO JTOTUCTHYECKOM
JeSITeIbHOCTHU

1.0OnTuMuzanus CKJIaJCKON JIOTUCTUKHU: MPOBECTH
ABC-agamus g KIaccu(ukanuu  3amacoB u
nepepacipeeICHUs pecypcoB. Brenputs
ABTOMATHU3UPOBAHHBIE CHUCTEMbI YIPABICHUS CKJIAICKUMHU
MIPOLIECCaAMH.

2.IloBpllIcHME  ypOBHS  CepBUCA:  YIYUYIIUTbH
TOYHOCTH MPOTHO3UPOBAHUS CIIPOCA C TTIOMOIIHIO METOJIOB
MalIMHHOTO  00yueHus. OnTtumuzanus  MapiIpyTOB
JOCTaBKM JUISI COKpAIICHHWS BPEMEHU  BBIMOJTHCHHUS
3aKa30B.

3.CHmKeHue 3aTpar Ha JIOTUCTUKY: TIEPETOBOPHI C
TPAHCIIOPTHBIMU KOMIAHHUSAMH IS TIONYYSHUS JTYUIINX
yCIOBUI COTPYJIHHYECTBA. Beenenue CHCTEMBI
MOTHBAIIMH TSI COTPYIHUKOB CKJIaJa, OPUEHTUPOBAHHOM
Ha MOBBIIICHHE Y(PPEKTUBHOCTH PAOOTHI.

WuTerparms UH(POPMAITMOHHBIX CUCTEM:
OObenuHeHNEe JaHHBIX M3 Pa3IMYHBIX HMCTOYHUKOB
(cxmaapl, Mara3uHbl, OHJIAMH-TUIaTGOPMA) IS yIyUdIIeHUS
KOOpAWHAIIMM M TPO3PAYHOCTH  JIOTHCTUYECKUX
ITPOIIECCOB.

296

1.CpenctBa  HpOEKTUPOBAHMS  JIOTUCTUYECKHUX
CHCTEM:

1) UMuTaIMOHHOE MOJICIIMPOBAHNUE: TPOTPAMMHEBIC
OPOAYKTHI,  TO3BOJSIOT  CMOAEIMPOBAaTH  palboTy
JIOTUCTUYECKOH CHCTEMBI B Pa3MYHBIX YCIOBUSX U
OLIEHUTH BIIMSHUE U3MEHEHUH Ha KIIOYEBBIE MOKa3aTelu
3¢ PEeKTUBHOCTH.

2) Cucrembl yOpaBlICHHS LEMOYKAMH IOCTABOK
(SCM):  nporpamMmHBIe  pellieHHsS,  O00ECHEeYMBAIOT
KOMILIEKCHOE yIIpaBlIeHUE BCEMH acrieKTaMu
JIOTHCTUYECKOI JeSITebHOCTH, BKJTIOYast
TPAHCIIOPTHPOBKY, XPAaHEHUE U YIIPABIICHHUE 3aITaCaMH.

3) Cucremsl ympasnenus ckinagom (WMS):
[IporpaMMHBIE TPOJYKTHI TOMOTAIOT ONTHMHU3HPOBATH
MPOIeCChl XpaHEHHs U 00pabOTKU TOBApOB HA CKIIAJE.

4) Cucremsl ympasieHusi tpancnoptom (TMS):
[TporpammMHBbIe perieHus: 00ecneunBaloT MIJIAHUPOBAHUE U
ONTUMH3AIMIO  MapmpyToB  JOCTaBKH, a  TaKXKe
yIipaBJieHUE TPAHCIOPTHBIMH CPEJICTBAMHU.

2.Kpurtepun BbIOOpa CPesICTB MPOCSKTUPOBAHUS:

- COOTBETCTBHE (DYHKIIMOHAIBHBIX BO3MOXHOCTEH
MIPOTPaMMHOTO 0OecTIeueHHs 3a/1a4aM KOMITaHUH;

- BO3MOXHOCTb MHTETPALMU C CYILECTBYIOUIMMHU
CHCTEMaMH Y TaHHBIMU KOMITAHWH;

3 Gaia -IOJIHBIN
MIPABUIIbHBIN OTBET;
2 Ganna — - ecliu
JIOMyLIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 0amIoB — OCTaNbHBIC
CIydau
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- CIIOCOOHOCTh MPOTPAMMHOTO  OOCCIICYCHHS
a/IalITUPOBATHCS K POCTY M PACIIMPEHHUIO KOMITAHUH;

- CpaBHEHHE CTOMMOCTH JIMIEH3UN, BHEAPEHUS U
MOJIJICP>KKH IIPOTPAMMHOTO 00ECTICUCHUS;

- mpocrota  uHTepdeiica U
MOJIb30BaTENICH,

- HAJIMYME TEXHUYECKOM NOIICPKKU U PETYIISIPHBIX
OOHOBJICHUN TTPOTPAMMHOTO 00ECIICUCHHUS.

3.0nTuMu3anys JOTUCTUYECKUX MPOILIECCOB:

HNmuTarnmonHoe MOJICTTUPOBAHUE MTOMOXET
OLICHUTh Pa3JMYHbIe CLIIEHAPUU DPAOOTHI JIOTMCTUYECKOM
CUCTEMBI U BBIOpaTh Hanboee 3 (HEeKTUBHBIC PeIICHUSI.

CucreMbl yImpaBi€HHUS IIEMIOYKAMU  [TOCTaBOK
(SCM) obecrieyar KOMIUIEKCHOE YIPaBICHUE BCEMU
JIOTUCTUYECKUMH TPOIECCaMHU, YTO IO3BOJHUT CHU3HUTH
3aTpaThl ¥ TIOBBICUTH YPOBEHb 00CTYKUBAHUS KJIUCHTOB.

Cucrempr  ympaBnenus  ckimagom  (WMS)
ONITHUMU3HUPYIOT TMPOIECChl XpaHEGHUS U 00paboTKH
TOBAapOB Ha CKJIaJe, YTO MPHUBEACT K COKPAIICHHUIO
BPEMEHH BBITIOJIHEHUS 3aKa30B U YMEHBIIIEHUIO OIIHUOOK.

Cuctembl  ympaieHus Tpancnoprom (TMS)
MOMOTYT ONTHUMHU3UPOBATH MAapUIPYThl JOCTaBKH, YTO
CHU3UT  TPAHCHOPTHBIE  PacCXOAbl W YIYYIIHUT
CBOEBPEMEHHOCTb MMOCTABOK.

0o0y4eHus

297 1.Crparernueckoe yrpaBjieHHE B TPOSKTUPOBAHUU 2 Oajuta -1oJIHOe
ceTell MOCTaBOK BKJIIOYAET B €0l HECKOIBKO KITFOYEBBIX NpaBUIILHOE
acreKToB. Bo-TmepBhIX, BaKHO MPOBOJIUThH aHATN3 PUCKOB, COOTBETCTBHC;
4YTOOBl 3apaHee BBIABUTH IOTEHIUAIbHBIE MPOOJIEMBI, 1 Gann — - ecnu
Takue Kak cOOM B MOCTaBKaX WM U3MEHEHUS B CIIpOCe. JIOMYIIEHa OJTHA

2.Hammpumep, HCIIONB30BaHNE CIICHAPHOTO aHAIN3a | OIIMOKa/ HETOYHOCTH/
MO3BOJISICT OLICHUTh BIMSHUE PA3IUUYHBIX (PAKTOPOB Ha | OTBET MPABMUIIBHBIM, HO
Ienb  TOCTaBOK.  Bo-BTOpBIX, BBIOOpP  HaJEXKHBIX HE TTOJTHBIN;
MIOCTaBIIMKOB U YCTaHOBJIIEHHE  JIOJTOCpOUHBIX | 0 OanaoB — ocTanbHbIE
OTHOIIEHWA C HHUMH CIIOCOOCTBYET CTAOMIBHOCTH cIrydau
nocraBok. HakoHern, onTuMuzaiusi HpOU3BOJICTBEHHBIX
MOIITHOCTEH 4epe3 BHeapeHue Lean-moaxoa0B MO3BOJISIET
COKpaTHTh  H3JIEP)KKA HW  TIOBBICUTH  THOKOCTB
pou3BojicTBa. Bee 3TH Mephl coCOOCTBYIOT CO3/1aHUIO
3¢ PEeKTUBHON U YCTOWYNBON CETH TTOCTABOK.

298 1. Mogenp «To4yHO B  CpOK»  IO3BOJISIET 2 Gayuia -IoJTHOE

MUHUMM3MPOBATh 3alackl M COKpPaTHTh 3aTpaTbl Ha
XpaHEHUe, 4TO OCOOEHHO BaXXHO B YCIOBHSX BBICOKOM
KOHKYPEHIIMH U HEOOXOJUMOCTH OBICTPOMl peakiuu Ha
M3MEHEHHUs CIpoca.

2. JlanHas MOJIeTTh CHOCOOCTBYET Oonee
3¢ PeKTUBHOMY  YNPaBICHUIO  TPOU3BOJICTBEHHBIMU
mpoleccamMy, TakK KaKk Marepuaibl MOCTYHaloT Ha

HpOI/ISBOJICTBO TOYHO B CpOK, YTO CHHXKACT pI/ICK
M30BITOYHBIX 3allaCOB W YIydllaeT 000pauynBaeMOCTh
KanuTaia. JTo JejIaeT ee Handoree MoaAX O AAIEN MOAEIIBIO
JUISL CTPATErMuecKoro yIpaBJIeHUs CETSAMH IOCTaBOK Ha
CTaJINH TIPOU3BOJICTBA.

MpaBUIBLHOE
COOTBETCTBHE;

1 Gam — - eciu
JIOTyIIIeHa OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — ocTaJIbHEIE
ciy4yau
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299 1. Kpurepuu Bb1OOpa OCTABIINKOB. 3 Gayuta -ToJIHBIN
KauecTBO mpoAyKIMK - COOTBETCTBUE CTAHAAPTAM | TMPABUILHBINA OTBET;
Ka4yecTBa, HAJIMYKUE CEPTU(PUKATOB M OT3BIBOB OT JIPYTHX 2 bayuta — - eciu
KIIUEHTOB. JIOIyIIIeHa OJTHA
HanexXHOCTh TMOCTaBOK - HMCTOpPHUsSl BBIMOJIHEHHS | OIMIMOKA/HETOYHOCTS /
CPOKOB, HAJIMYKME PE3EPBHBIX MOIHOCTEH M CIIOCOOHOCTH | OTBET MPABUIIBHBIN, HO
CIIPABJIATHCS C MMKOBBIMU HArpy3KaMHu. HE TTOJTHBI;
[ensr - KOHKYPEHTOCIIOCOOHOCTh 1IEeH, 1 Gan - ecnm
BO3MOYKHOCTh TOJIy4CHHSI CKHJIOK TMpH OO0bEMax U | JIOMYIICHO JBE U TPU
THOKOCTh B YCIIOBUSIX OILIATHI. OIIMOKN/HETOYHOCTH /
['eorpaduueckoe pacrosiokeHHe - OJIM30CTh K | OTBET IPaBUIIBHBIN, HO
MPOU3BOJICTBEHHBIM  MOIIHOCTSM  JUIS  CHUKCHHS HE TOJTHBIN;
TPAHCMOPTHBIX PACXOJIOB U BPEMEHH JOCTABKH. 0 GayuIoB — OCTAJIEHBIC
YPpOBEHb cepBHCa - TOTOBHOCTh K COTPYIHUYECTBY, cirydau
HAIMYME TEXHUYCCKOW TMOAJICPKKH U  BO3MOXKHOCTh
OBICTPOTO PEUICHUs TPOOIEM.
2.0npeencHre ONTUMAIBHBIX  JIOTHCTHYECKUX
MapIIpyToB:
UCIIOJIb30BaHNE MMHTAIMOHHOTO MOJICITHPOBAHUS
MOMOXKET CMOJICTHPOBATh PAa3JIMYHbIC CIIEHAPUU PAOOTHI
JIOTUCTUYECKOH  CHCTeMBl H  BBIOpaTh  HamOoliee
3¢ peKTUBHBIC MAPIIPYTHI;
aHaAJIN3 3aTPAT U BPEMEHH - CPAaBHEHUE PA3TUNIHBIX
MapUIpyTOB MO0 KPUTEPUSIM CTOMMOCTH JIOCTABKU, BPEMEHHU
B ITyTH W HAJICKHOCTH;
y4eT BHEIIHUX (AKTOPOB - YUYET JIOPOKHBIX
YCIIOBUH, TTOTOIHBIX YCIIOBUW M BO3MOJKHBIX 33JICPIKEK Ha
TaMOJXKHE;
UCIIOJIb30BAaHNE AJITOPUTMOB JUIT ONTHUMH3AIUN
3arpy3KH TPAHCIIOPTHBIX CPEACTB 1 MUHUMHU3AIIUH MTYCTHIX
pOoOEToB.
3.Metoasl ynpabienus 3anacamu: ABC-ananms,
METOJi SKOHOMHUYHOTO pa3mepa 3akaza (EOQ); cucrema
«to4HO BoBpeMsi» (Just-in-Time, JIT); nmporHozupoBaHue
crpoca.
300 1. Onpenenenue oOIIEH CTOMMOCTU CHIPbS IS 3 Oayuia -TIOJIHBIH

npousBojicTBa 10000 ynakoBok.

YMHOXHUM CTOUMOCTH CBHIPbSI Ha KOJHYECTBO
YIaKOBOK:

10000 ymak. *50 py6. = 500000 pyo0.

2. OmpenerneHre 0OIIEH CTOMMOCTH JIOTHCTUKH
(moctaBka) mist 10000 ymakoBoOK.

Haiinem xonmyectBo naptuid 1yis goctaBku 10000
yIIaKOBOK:

10000 ynak. /1000 ynak. = 10 nmapTuii

Haiinem o011yr0 CTOUMOCTD JOCTABKH:

10 mapTtuit*2000 py6. = 20000 py6.

3. OmpenenuM o0LIyI0 CyMMY IpPOU3BOJACTBA U
JOCTAaBKH YIIaKOBKH.

OmpeneneHre CTOMMOCTH pa0ouelt CHIbl  JUIsS
npousBoacTBa 10000 ynmakoBoOK.

IIPaBUJIbHBIN OTBET;
2 Gama — - ecnu
JIONyIIIeHa OJIHA

OIIMOKA/HETOYHOCTD /
OTBET IPABUIBHBINA, HO
HE IIOJIHBI;

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPABUJIbHBINA, HO
HE TIOJHBIN;

0 0amIoB — OCTaNbHBIC
ciy4dau
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Haiinem o6miee Bpems mpousBoactBa st 10000
yIaKOBOK:

10000 ymak.* 0,5 gac. = 5000 yac.

YMHOXKHM 001Iee BpeMsi Ha CTOMMOCTh paboueit
CHJIBL:

5000 gac. * 150 py6.= 750000 py6.

OO0m1as CTOMMOCTH MPOU3BOJICTBA U JIOTHCTHKH JIJISI
10000 ymmakoBOK COCTaBJIsICT:
500000 py6. +750000 py6. +20000 py6.= 1270000 py6.

10 — nostHOE

MpaBUJIbHOE
301 A3Bb6BI1I'4]17E2 COOTBETCTBHUE;
0 6 — ocTanbHBIC
cirydau
16 — moiHOE
MIPaBHIILHOE
302 1347652 COOTBETCTBHUE;
0 6 — ocrayibHbBIE
ciydau
b 16 — momHOE
O6ocHoBaHue BbIOOpA: MpaBUIILHOE
b. VYnenbHbIi Tpy30000pOT CKIana 3a MeCsI] COOTBETCTBHUE;
MO>KHO paccuuTaTh Kak OTHOIICHHE 0011ero rpy30000poTa 0 6 — ocranbHbBIE
303 K ITOJIC3HOU TUTOIIAU CKITajIa. cirydau
TakuMm o0pa3om, yaenbHbIN rpy30000pOT COCTABUT
500/1000=0,5 ToHH Ha 1 KBagpaTHBINA METP.
DTO 03HAYAET, YTO HAa KAKIBIA KBaJAPATHBIA METP
MOJIE3HOM TUTOMIAAM CKJIaJa B CpelHeM 00palaThIBaeTCs
(0,5 TOHHBI TOBapOB B MECSII.
AB
Ob6ocHoBaHMe BbIOOpA:
A. CkiagupoBaHUE I03BOJSIET LEHTPAIU30BATh 2 Ganna -1oyiHoe
XpaHeHHe TOBApOB, UTO YMPOIIAET YIPaBJICHUE 3aracaMu MpaBUIILHOE
W CHIDKAeT PHCK HEXBAaTKW WJIM 3aTOBapHBaHHSL. ITO COOTBETCTBHUE;
KpUTHYECKH BaXXHO 751 obecriedeHusi OecriepeOOiHOro 1 Gamn — - ecnu
304 CHaO)XEHUSI KIUEHTOB M ONTHUMH3AIUU JIOTHCTUYECKUX JIOITYIIICHA OJTHA
MIPOIIECCOB. oIIMOKa/ HETOYHOCTH/
B. CknaaupoBaHue o0ecriedrBaeT CBOEBPEMEHHOE | OTBET MPAaBUJIbHBIN, HO
BBITIOTHEHUE 3aKa30B, COKpamias BpeMs JOCTaBKH H HE TOJTHBIN;
MOBBIIIAST  YIOBJICTBOPEHHOCTh  KJMEHTOB. Hamwmuwe | 0 6a/U10B — OCTaNIbHBIC
TOBapOB Ha CKJIaJie MO3BOJSET OBICTPO pearupoBaTh Ha ciydau
3alpochl  TOTPEOMTENICH, YTO SBIACTCA KIFOUYCBBIM
(hakToOpoM B KOHKYPEHTHOM cpeJie.
1.9bdexTuBHOCTE Tpy30mepepadOTKU  SBISIETCS 3 Gayuta -TOJTHBIN
KIIFOUEBBIM 3JIEMEHTOM B IIEMAX MOCTABOK, TaK KaK OHA | MPaBUJIbHBINA OTBET;
HampsIMyIO0 BIIMSIET HA CKOPOCTh M KadeCTBO JOCTaBKH 2 bayuta — - eciu
TOBapOB KOHEUHOMY TmoTpedurento. [py3omepepaboTka JIOTYIIIeHA OJTHA
305 BKJIFOYAET B ce0s BCE OMEpaIfu, CBA3aHHBIE C MIPUEMOM, | OIIMOKA/HETOYHOCTS /

XpaHeHueM, 00paboTKOW U OTrpy3KOM  TOBapoOB.
OddeKkTHBHOCTh Tpy30repepaboTKH BIUAET Ha OOIIYIO
3¢ HEKTUBHOCTH LIeTIel TOCTABOK CIEAYIOIIUM 00pa3oM:

OTBET MPaBWIbHBIN, HO
HE ITOJTHEIN;
1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPU
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- COKpAIllEHUE CPOKOB JOCTABKU. DTO MPUBOJUT K
YMEHBIIEHUIO 00BbEMOB BCEX BHJOB 3aIIacOB, CHIKECHHIO
HEPaBHOMEPHOCTH U CTOXACTUYHOCTU MAaTEpPUAIONIOTOKOB,
a, CJIEZIOBATEIbHO, K COKPAIIEHUIO PACX0JI0B HA XPaHEHUE
U TepeMelleHne MaTepUalbHBIX PECYpCOB M T'OTOBOM
IPOIYKLIAH;

- TOBBIIICHHE KOHKYPEHTOCIOCOOHOCTH. ITO
MPOMCXOAUT 32  CYET  BBICOKOM  ONEPATUBHOCTH
oOcitykMBaHUs OTpedUTeNe U OBICTPOro OTKIMKA Ha UX
TpeOoBaHUS;

- BO3MOXHOCTB 060J1ee CBOOOHOTO PEryJINPOBAHUS
LCH;

- YMEHBIICHHE CTENEHU PUCKA MPHU YXYIIICHUH
KOHBIOHKTYPHI.

Kpowme Toro, a¢dexkTuBHOE ympaBieHue 3anacaMmu
U CKJIQJICKUMU OTEpallisiIMU IO3BOJIET CO31aTh HAIEKHYIO
U THOKYIO CHCTEMY CHAOXXEHHs, YTO CIIOCOOCTBYET
MOBBIIICHUIO KAa4yeCTBA IPENOCTABIAEMBIX YCIYyT H
YIOBJIETBOPEHUIO NOTPEOHOCTEN KIMEHTOB.

2.0OCHOBHBIE (bakTopsl, CHOCOOCTBYIOLTHE
MOBBIIICHHIO 3()(DEKTUBHOCTH TPY30IEPEPaOOTKHU:

1.ABTOMaTH3aIUs MIPOILIECCOB. Buenpenue
aBTOMATHU3UPOBAHHBIX CUCTEM YIPABIEHUS CKJIAJOM
(WMS) no3BoIseT COKPATUTh BpeMs 00pabOTKH 3aKa30B U
YMEHBIIUTh KOJINYECTBO OLIMOOK. Hanpuwmep,
HWCTIONB30BAaHUE CKaHEpoB MmTpux-kogoB W RFID-
TEXHOJIOTHH TOMOTaeT YCKOPHUTHh TMPUEMKY U OTTPY3KY
TOBapOB.

2.0nTtuMu3anmsi  IpOCTpaHCTBa.  DQPGeKTHBHOE
30HMPOBAHUE CKJIaJa U UCIOJIb30BaHUE MHOTOYPOBHEBBIX
CTeJUIa)Ked TO3BOJIAIOT MAaKCHUMAaJbHO  MCIIOJIb30BaTh
JOCTYITHOE TPOCTPAHCTBO, 4TO CHOCOOCTBYeT Ooiee
OBICTPOMY JIOCTYIy K TOBapaM M YMEHBIICHHUIO BPEMEHU
UX TIOMCKA.

3.00yuenne nepcoHana. Mupectuum B oOydeHne
COTPYJHUKOB CIIOCOOCTBYIOT MOBBIIICHUIO 170:¢
KBaJIM(DUKALUU u 3¢ (HEeKTUBHOCTH paboTBhL.
[TonroroBneHHble pabOTHUKM CIOCOOHBI ObICTpEE U
KaueCTBEHHEE BBIMOJIHATH 33J]auH 0 rpy3onepepadboTke.

4.CoBmectHOoe TIaHupoBanue. CHHXPOHU3ALUS
JEUCTBUI BCEX YYaCTHUKOB enn TIOCTaBOK
(TOCTaBIIMKOB, CKIAOB U TPAHCIOPTHBIX KOMIIAHHIA)
MO3BOJIIET MUHHUMH3UPOBATh 3aJEPKKH U TIOBBICUTH
TOYHOCTb BBIITOJTHEHUS 3aKa30B.

5.MOHUTOPHHT 1 aHanu3 JaHHbIX. Mcnonp30BaHue
CUCTEM ]ISl OTCIIeKUBAHUS ToKa3aTenel d3(pGeKTUBHOCTH
(KPI) mo3Boisier BBISBISTH y3KHE MecTa B Ipoliecce
rpy30mnepepaboTKu U OTMEePaTUBHO MPHUHUMATH MEPHI IS
WX yCTpaHEHUS.

3.Takum obpa3zom, 3¢ (HeKTUBHOCTh
rpy3onepepabOTKu  SBISETCS  BaXKHBIM  (PAaKTOPOM,
BIUSIONIMM Ha OONIYI0 TPOU3BOJUTENHHOCTh IIeHei

OIIMOKH/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

(0 0aI0B — OCTaNbHBIC
ciydau
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MOCTaBOK. YJTyUIlIEeHUE MTPOIIECCOB B ATOM 00IaCTH MOXKET

306

IIPpUBCCTU K 3HAYUTCIIBHBIM KOHKYPCHTHBIM
MPEUMYIIIECTBAM ISl KOMITAHUH.
1.9¢dexTuBHOCTL, pabOTHI CKIIaJla — 3TO Mepa, 3 Gajuta -IOJIHBIN

OTpakarolas, HaCKOJIbKO XOPOIIO CKJIAJ BBIIIOJIHSAET CBOU
(GYHKIIMM TIO XpaHEHHU0, 00paboTKe U pacupenesIeHUIO
ToBapoB. OHa BKJIIOYAaeT B ceOsl pa3linyHbIe AacleKThl,
TaKMe KaK CKOpPOCTh 00pabOTKH 3aKa30B, TOYHOCTb
WHBEHTapH3alliK, HCIOJIb30BAHUE TIPOCTPAHCTBA H
PECypCoB, a TAK)Ke YPOBEHb OOCITY>KUBAHHSI KIIMEHTOB.

2. ]Ins omnenku sddexTuBHOCTH PAOOTHI CKIIaaa
MO>KHO HCIOJIb30BaTh HECKOJIBKO KIIFOUEBBIX IMOKa3aTeNei
s dextuBroctu (KPI). OcHOBHBIC U3 HUX:

1.CBOEBpEMEHHOCTh 3aKpBITUSL  TPUXOJHBIX
HaKJIaJHBIX. OJTOT TOKa3aTelb HW3MEpseT, HACKOJIbKO
OBICTPO 00padaThIBAIOTCS MPHUXOMHBIC HAKIAIHBIC ITOCIIC
MOCTYIUICHUS TOBapoOB Ha CKJIaJ. Bricokas
CBOCBPEMEHHOCTH YKa3bIBaeT Ha 3()(HEKTHBHBIC MTPOIIECCHI
MPUEMKH ¥ MUHUMU3AIIMIO 33/IEPIKEK.

2.IIpoteHT ommOOK MPH MPUEMKE H OTTPY3Ke. DTOT
KPI moxaspiBaeT 400 OIMIMOOK, MAOMYIIEHHBIX MPH
MOJYYCHUU U OTHpaBKe ToBapoB. Hu3kwWii mnpoueHt
OLIMOOK CBUAETEIHCTBYET O BHICOKOM YPOBHE TOYHOCTH B
pabote ckiaja.

3.Bpemss 00pabGoTku 3akazoB. OITO  Bpems,
HE00X0MMOE ISl BBIMTOJIHEHHS 3aKa3a OT MOMEHTa €ro
nosiydeHus: 10 oTrpy3ku. CokpalieHHe 3TOro BpPEMEHH
MOBBIIIAET 001y 3)PEKTUBHOCTD U YIOBIETBOPEHHOCTD
KIIUEHTOB.

4.0060paunBaeMOCTh 3aracoB. JTOT TOKa3aTelb
OTpa)kaeT, KaK OBICTPO TOBAPHI MPOAAIOTCS M OTIPYKAIOTCS
MocJIe TIOCTYIUIEHUS Ha CKIIaJl. Bricokast 000paunBaeMOCTh
o3HauaeT Ooliee HM3KHME 3aTpaThl HA XpaHEHUE W
yIIpaBJICHUE 3aITacaMH.

5.9 peKTUBHOCTh HUCHOIB30BAHUS  CKIAJCKOTO
nmpocTpancTBa. M3MepsieTcss Kak MPOIEHT MPOCTPAHCTBA,
WCTIOJIB3yEeMOr0 JIUIsl TOJIE3HOTO XPAaHEHUsS TpPy30B, OT
obmiero  mpocTpaHcTBa momemnieHus.  OnTuMu3anus
WCTIOJIB30BAaHUSI TPOCTPAHCTBA IIO3BOJISIET yBEIUYUTH
BMECTUMOCTD CKJIafia 0€3 JOTOTHUTEIBHBIX 3aTparT.

6.Croumocth XxpaHeHus 3amacoB. OJToT KPI
BKJIFOYAeT 3aTpaThl HA WHBEHTaph, OOCITYy)KHUBaHUE,
MOBPEX/ICHHUSI M yCTapeBaHUE TOBAPOB 3a OIPECIICHHBIN
nepuon. CHMXKEHHE OTUX  3aTpaT  CHOCOOCTBYET
YBEJIMUEHUIO PUOBLIH.

7.KonudyecTBO BO3BpaTOB. JTOT TMOKa3aTelb
MOKa3bIBaET JIOJI0 TOBAPOB, BO3BPAIICHHBIX KIHMEHTAMHU
mociie Mpojaxu. BBICOKMIT ypOBEHb BO3BPATOB MOXKET
YKa3bIBaTh Ha MPOOJIEMBI C KAYeCTBOM WIIH HEITPABMIIBHOMN
KOMIUICKTAIeH 3aKa30B.

3.9t KPI momorator MeHemKepaM BBISBISTH
y3KHe MeCTa B Mpolleccax CKJIaaa U MPUHUMATh MEPBI JUIsI

MPaBUJILHBIN OTBET;
2 Gayia — - ecinu
JIOTyIIIeHa OJTHA

OIIMOKa/HETOYHOCTD /
OTBET NPABUIIBHBINA, HO
HE IIOJIHBII;

1 6ann - ecnu
JIOTYIIIEHO JIBE U TPHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBIN;

0 0aIo0B — OCTaIbHBIC
ciydau
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UX YJIYYIICHHs, YTO B HUTOrC MPUBOJUT K IOBBIIICHHIO
oOmei s peKkTUBHOCTH paboThI CKJIazia u
YIOBJIETBOPEHHOCTH KIIUCHTOB.

10 — nostHOE

MpaBUJIbHOE
307 A3b4B2I'5 COOTBETCTBHC;
0 6 — ocranbHbIE
clryyau
b 10 — nonHoe
Ob6ocHoBanme BbIOOpA: NpaBUIbLHOE
b. Jlna oOGecrieuenuss 3QGEKTUBHOTO peIICHUS COOTBETCTBHE;
3aJa4 B X0JI€ MPOEKTUPOBAHMS JTJOTHCTUUECKON CUCTEMBI U 0 6 — ocranbHbIC
JNOCTUXKEHHSI [apaMeTpPOB  IIEJIEBOIO  IPOTHO3a IO ciydau
3arparaMm, CpoKaM M MepuojaM, HEOoOXOIUMO BBISIBUTH
(bakTopbl, OKa3bIBAIOIINE BIMSIHUE Ha 3TOT MpoIecc. ITU
(dakTOpsl HOCAT CHUTYallMOHHBIA Xapaktep. IIpomecc
308 pa3BUTHS JIOTUCTHYECKUX CHCTEM JOJDKEH YYMUTHIBATh
B3aUMOJICIICTBHE BceX (PAKTOPOB € YYETOM BIIMSHHUS
BHEIIIHEN CPE/IbL.
BONBIIMHCTBO JIOTHCTUYECKUX CHUCTEM SIBIISIOTCS
CUCTEMaMHU CJIOKHBIMU M HEONPEIEICHHBIMH, YTO JIeJaeT
HEOOXO0TMMBIM HCII0JIb30BaHNE B rpoiiecce
MPOEKTUPOBAHUS JIOTUCTUYECKUX CHUCTEM TPUHIUIIOB
CHCTEMHOTO MOAX0Ja. VIMEHHO 3TH METOABI SIBISFOTCS
HaubOosee 3()PEeKTUBHBIMU MpPH aHaJIN3€ KOMIUIEKCHBIX
po6eM popMUPOBAHUS JTOTHCTUYECKUX CHCTEM.
1. OcHoBHbIE CTaauu MIPOEKTUPOBAHHUS 2 Ganna -1moyHoe
JIOTHCTUYECKOH CHCTEMBI paclpe/ieICHuUs: MpaBUIILHOE
aHanu3 TpeOOBaHUN U IIeTeH; COOTBETCTBHE;
MIPOEKTHPOBAHNE CTPYKTYPHI CETH; 1 6amn — - ecnu
BBIOOP TEXHOJIOTHI U HHCTPYMEHTOB; JIOTyIIIeHA OJTHA
MHTETpalys MpoIeccos,; omnoKa/ HETOYHOCTh/
TECTUPOBAHUE U BHEJIPCHHUE; OTBET MPaBWIbHBII, HO
MOHHTOPHHT ¥ ONITUMHU3AITHS. HE TIOJTHBIN;
2. deiictBust 11t kommanuu «KkolIpoaykTy: 0 GamnoB — ocTajgbHBIC
Ha CTaJWM aHAJIM3a: MPOBECTH ONPOC KIUEHTOB O clrydau
TEeKYIIMX TpoblieMax € JOCTaBKOM M OIEHUTH €MKOCTb
309 HOBBIX PBIHKOB,

HA  CTaAUd  TPOCKTHPOBAHUS:  Pa3MECTHUTh
pETHOHAIBHBIE CKJIQJIBI OJIM)KE K HOBBIM PBIHKAM, Y4TOOBI
COKpPATUTh PACCTOSIHUE TOCTABKH,

Ha CTaJINU BBHIOOPA TEXHOJIOTHIA: BHEIPUTH CHCTEMBI
aBTOMAaTHU3AINU TJTAHUPOBAHUS MapIIpyTOB u
OTCJIC)KUBAHHUSI TPY30B,;

Ha CTaJNH UHTETPAINK: HAIATUTh OOMEH TaHHBIMU
MEXIy  OTACIaMd  TPOAaX W JIOTHCTHKH  JUIS
CUHXPOHHU3AINH CIIPOCa U MOCTABOK;

Ha CTaaUU TECTHUPOBAHUS: 3allyCTUTh CHUCTEMY B
OTHOM W3 HOBBIX PETHOHOB M  MPOBEPUTH €&
3¢ PeKTUBHOCTS;
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Ha cTazuu MOHHMTOpPHHTA! pEryJsapHO
aHAJIM3UPOBATh 3aTpaTbl Ha JIOTUCTUKY U YPOBEHb
YIOBJIETBOPEHHOCTHU KIMECHTOB.

bI'

O06ocHoBaHuEe BbIOOpA:

b. IlpousBoguTenu WrparT KIHYEBYHO pOJIb B
(GOpMHpPOBAaHUN KaHAJIOB pPACIpEe/ICHHs, TaK KaK OHH
OTIPE/CTISIOT, KaK M 4Yepe3 KaKhe KaHaIbl MX MPOIYKIUS
OyleT JOCTaBIATbCS KOHEUHBIM moTpeouTensmM. OHu

2 Gamia -1oaHoe
MPaBUIILHOE
COOTBETCTBHE;
1 6amt — - eciu

MOTYT BBIOMpaTh MEXKIYy MPSIMBIMH  IPOJAXKAMH, JonyIeHa onHa
310 JTUCTPUOBIOTOPAMH WJIM POSHUYHBIMU CETSMH.
omuoOKa/ HETOYHOCTH/
I Ilorpeburenn urparoT BaXHYH pPOJb B .
OTBET IPaBUJIbHBII, HO
(¢bopMUpOBaHMM KaHAJOB pacIlpeieseHus, TaKk Kak HuX He TIOTHEL;
MPEANOYTEeHUsT U TPeOOBaHUS K MPOAYKTAM M YCIyram 0 GAILIOB — OCTANLHLLE
ONpeAeNsoT, Kakue  KaHaibl  Oyayr — HaumOoljee
spdexTuBHBIMU. Hampumep, pocT OHJIANH-TIOKYITOK cryHan
MpUBEJI K YBEIMYEHUIO 3HAYUMOCTU DIIEKTPOHHBIX
KAaHAJIOB pacIpe/IeIICHUSI.
1K obmuMm mokazarensiMm 3PpGEeKTHBHOCTH JTFO00M 3 Gajuta -ToJIHBIN
JIOTUCTUIECKON CUCTEMBI OTHOCSITCSI: MIPABWJIBHBIN OTBET;
1) COBOKYITHBIE JTJOTUCTHUECKUE U3JIEPIKKH; 2 Gamna — - ecnu
2) ypOBEHb Ka4eCTBa JIOTUCTUYECKOTO CEPBHUCA; JIONyIIIEHa OJIHA
3) oO1mas Mpou3BOAUTETLHOCTh OU3HEC-CUCTEMBI, OIMOKa/HETOYHOCTE /
4) o0mas MTPOIODKUTEILHOCTh JIOTHCTHYECKUX | OTBET MPaBUIIbHBIN, HO
MIPOLIECCOB B CUCTEME; HE TOJTHBIN;
5) KayecTBO JIOTUCTUYECKHX ONepaluid | 1 Gamt - ecnu
MpoLeccOB (YPOBEHB JIOTUCTUYECKOTO CEPBHUCA). JIOTYILIEHO JIBE U TpU
2.01eHka s pexTuBHOCTH JIOTUCTUYECKON | OIIMOKU/HETOYHOCTH /
CUCTEeMBl ~ MOXET  OBITh  OCYIIECTBIIEHA  dYepe3 | OTBET MPaBUIIbHBIN, HO
CONOCTABJICHWE TMPUOBUTH W  M3JCPKEK, KOTOPHIC HE TIOJTHBIN;
BO3HHUKAIOT B Ilenu mocTaBok. Jliobas OusHec- | 0 6amioB — ocTalbHBIE
OpraHm3aIys, KOTopas BHEIPSICT y ceOs JTOTUCTUYCCKHE ciryqan
MIPUHIIMIIBI YTIPABJICHHS CBOCH EATeIbHOCTHIO, B TIEPBYIO
ouepelb ~ TBITACTCS  TIOHSATH, KaK  TIOBBICHTCS
311 3(G(HEeKTUBHOCTh  JEATENBHOCTH  OpPraHu3allid  [pH
MPUMEHEHHUHU JIOTUCTHYECKOTO TTOIX0/1a.
Ot MOKa3aTeu UCIIONIB3YIOTCS npu

CPaBHHUTEJIILHOM OLEHKE JIOTHCTUYECKUX KOMIIAHUW U
JIOTUCTUYECKUX CUCTEM. JTH IOKa3aTeIH HOJDKHBI OBITh
JIETKO HM3MEPHMBbI, UMEHHO OHH COCTaBJISIIOT OCHOBY
ONEPAaTUBHOTO, TAKTHYECKOTO U  CTPATETHUYECKOTO
IJTAHUPOBAHUS COBPEMEHHBIX JIOTUCTUYECKUX KOMIIAHUM.

COBOKYITHbIE€ JIOTUCTHYECKHE W3JEPKKH — ITO
CymMMa 3arpar, KOTOpbl€ BO3HHMKAIOT MPHU YIPABICHUU U
peayM3aliid  BCceX 0€3 HMCKIIOYCHHUS IIPOIIECCOB H
onepanuid, CBI3aHHBIX C JEATEIbHOCTHIO JJOTHCTUYECKOU
CHCTEMEHI.

Hns  oueHkn 3(PPeKTUBHOCTH JOTUCTHUECKOMN
CHCTEMBI HEOOXO0IMMO MPEACTaBISTh ee KaK
OpraHu3alMOHHO-YITPABICHYECKUI KOMILJICKC,
HaInpaBJICHHbIN Ha JOCTHKEHHE 3¢ pexTUBHOTO
paBHOBECHSI MEXJy JIOTUCTHYECKUMHU 3aTpartaMu (WIIu
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JIOTUCTUYECKUMHU  pecypcaMy, HamnpaBlIIEeMbIMH  Ha
BBITIOJIHCHUE 3aKa30B IOTPEOUTENICH) M IPHEMIICMBIM
YpPOBHEM KauecTBa o0cy>)KUBaHUS KJINCHTOB
JIOTUCTUYECKON CUCTEMBI.

Pe3ynbTaTHBHOCTh ~ JIOTUCTHYECKOH  CHCTEMBI
onpeenseTcs JIOCTYITHOCTBIO 3aracos,
MIPOU3BOUTEIHPHOCTBIO M KA4YECTBOM JIEATEIBLHOCTH, a
BEJIMYMHA OOINMX 3aTpaT Ha JIOTUCTUKY HAaxXOJHUTCS B
HETIOCPEICTBEHHOM CBSI3W C  JKEJIAaeMbIM  YPOBHEM
pe3yiabTaTUBHOCTUH. Kak mpaBmiIo, YeM BBIIIE 3TOT
YpOBEHb, TeM OO0JjbIle OOIIMe 3aTpaThl JOTUCTUKH.
KirouoM k co3yianuio 3PpQPEeKTHBHON CHCTEMBI JIOTUCTUKH
Ha TPEONPHUATHU  CIY)KUT yMEHHE IOJJICPKUBATH
paBHOBECHE MEXIY YPOBHEM JIOTUCTHYECKOTO CEpBUCA U
BEJIMYMHOM OOIIMX 3aTpar.

Jloructuueckue  3aTpaThl  BBICTYIAIOT  Kak
WHCTPYMEHT YIIpaBlieHUus mnpeanpustueM. OmnpeaciieHue
COCTaBa JIOTUCTUYECKHUX 3aTPaT CIOCOOCTBYET IMPUHSITHIO
SKOHOMHUYECKH 000CHOBaHHBIX YIPaBJICHUYECKUX
penieHU. AHaIW3 TaKUX 3aTpaT MOXKET I03BOJIUTH
PYKOBOJICTBY MPEANPHATHS BBIOpaTh HamOojiee THOKYIO
TaKTUKY TIO OOCIY)KMBaHHMIO 3aKa30B IOTpeOUTENCH.
CHMXEHHE JIOTUCTHYECKHUX 3aTpaT, pOCT Ha 3TOM OCHOBE
YPOBHSI TIPUOBLIN TMOBBIIIACT (DMHAHCOBBIC BO3MOKHOCTH
XO3SIIICTBYIOIETO CYOBEKTA.

312

1.Jloructuueckue HEHTPBI CIOCOOCTBYIOT
COKpAIllEHUI0  HU3JIepKEK  TPAHCIOPTUPOBKH,  4YTO
MPUHLIMIIHAIBHO Ba)XXKHO U1 B3aUMOJAEHCTBUS CyOHEKTOB
X031 CTBOBAHUS Poccuiickoit ®enepanuu,
(GYHKIIMOHUPYIOIIMX HA 3HAYUTENIbHBIX PACCTOSHUSX B
CHIIY 3HaUYUTENBHOMN NPOTSKEHHOCTH TEPPUTOPHM CTPAHBI.

Jloructuueckue LEHTPbI obecreynBaroT
KOHCOJIMJALMIO HECKOJIBKMX TI'PY30IIOTOKOB, IOCKOJIBKY
OOBEIMHSIIOT HECKOJBKO TPY30MOTOKOB B  OOJBIION
€IMHBI IIOTOK W HANpaBsIOT €ro B JApyrue Y3Ibl
TPaHCIIOPTHO-JIOTUCTUYECKONW CUCTEMBI.

Jloructuueckue IEHTPHl PETHOHAIBLHOTO YPOBHS
CBOECH [JEATENBHOCTBIO AKTUBU3UPYIOT B3aUMOJACHCTBHE
PErHOHOB, TEM CaMbIM YBEJIMYMBas MX HKOHOMHUYECKHUIT
MOTEHLINA.

Coznanue  ceTu  JIOTMCTUYECKHMX  IIEHTPOB
MO3BOJISIET  PEIIMTh TaKWe 3aJaud, Kak CHSTHE
HaNpsDKEHHOCTH  TOPOJACKOTO  JIBMJKEHUS, IOBBILICHHE
3(GGEKTUBHOCTH TMOJb30BAaHUS 3€MJIEH, YMEHBIIEHUE
KOJMYECTBA BBIOPOCOB B aTrMocdepy, YKperieHHe
KOHKYPEHTOCIIOCOOHOCTH CTpaHbl Ha MHPOBOM pPBIHKE,
pelieHre mpoOJeM 3aHATOCTH HaceleHus Omaronaps
CO3JIaHHIO 3HAYUTENILHOIO KOJIMYEeCTBa HOBBIX paboumx
MECT.

IlepcrieKTUBHBIM HaIpaBJICHUEM pa3BUTHUS
jJoructruueckon cucreMbl Poccuiickoit ®denepanuu u ee
HOBBIX PETMOHOB SIBISIETCSI CO3AAHME MYJIbTUMOJAJIBHBIX

3 Gaia -IIOJIHBIN
MPaBUJILHBIN OTBET;
2 Ganna — - ecliu
JIOTyIIIeHa OJTHA
OIIMOKa/HETOYHOCTD /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

1 6ann - ecnu
JOTTYIIIEHO JIBE U TPU
OIIMOKHN/HETOYHOCTH /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciy4au
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JIOTUCTUYECKUX IIEHTPOB KAaK CTPATETHYECKUX OOBEKTOB
pocTa HaIMOHAJIBHOM 3KOHOMHUKH. MX ocyliecTBiIeHue
CTaHET BO3MOJKHBIM Oyarogapss HOBBIM JIOTHCTHYECKUM
LIEHTpaM, B TOM UYHUCJIE€ MYJIbTUMOAAIbHBIM TPAHCTIOPTHO-
JIOTUCTUYECKUM. Takue JOTUCTUYECKHE IIEHTPHI OYyIyT
BBICTYIIATh MIEPEBATOYHBIMU 0a3aMU ISl XPAHCHHUS TPY30B
M0 MYyTH CJIEAOBAaHUS W3 MOPCKHUX IOPTOB B ITYHKTHI
Ha3HaYeHUs U WHPOPMAIMOHHON 0a30if co CBOOOTHBIM
JIOCTYTIOM.

HoBeie cyOwexTol  Poccuiickoit ~ ®epeparuu
SIBJISIFOTCS. ~ TEPCHEKTUBHBIMM ~ TEPPUTOPUSIMU  JJISL
BOCCTaHOBJICHUS u pa3BUTHS peruoHanbHON
JIOTUCTUYECKOMN CHUCTEMBI, aJalTUPOBAHHOMN K
Joructuyeckoi cucreme Poccuiickon denepannm.

2.Buipl  JJOTUCTUYECKUX IIEHTPOB: CKJIAQJICKHUE,
pacmpeienuTeabHble, TPaHCIOPTHBIE, KOMMEPUYECKHE,
KpOCC-TOKMHT LIEHTPBI, JIOTUCTUYECKUE Xa0Bbl,
WHTETPUPOBAHHBIE JIOTUCTUYCCKUE IEHTPHI.

10 — montHOE

MpaBUIIHLHOE
313 31254 COOTBETCTBHUE;
0 6 — ocranbHbIC
ciydau
B 16 — monHOE
O6ocHoBaHue BbIOOpA! MPaBUIILHOE
B. Mogens 3PL mpenoctaBisieT KOMITAaHUSIM COOTBETCTBHUE;
JOCTYNl K CIEUHUaIU3UPOBAHHBIM 3HAHUSAM M OMBITY B 0 6 — ocranbHbBIE
o0jacTh JIOTUCTHKH, YTO TMO3BOJSET 3()PEKTUBHO ciy4au
yIpaBJIATh TpoleccaMu pacnpeaeneHus. Kpome Toro,
314 ucnons3oBanue 3PL oOecneunBaeT T'MOKOCTB, ITO3BOJISS
KOMIAaHUSAM OBICTPO AJaNTUPOBATbCd K W3MEHEHHMSIM B
cupoce M pbIHOYHOM cutyauuu. Kpome toro, 3PL-
OlepaTtoppl MOTYT ONTHUMHU3HUPOBATH JIOTUCTHUYECKHE
TIPOIIECCHI " CHH3HTH 3aTpaThl Onmaroxaps
MaclITaOMpPOBAaHUIO U BHEIPEHHUIO  COBPEMEHHBIX
TEXHOJIOTHH.
AE 16 — monHOE
O6ocHoBaHMe BbIOOpA! IpaBUJIbHOE
A. Cpoku JOCTaBKM SBISIOTCS  KIIOYEBBIM COOTBETCTBHE;
(hakTOpOM B JIOTHCTHUKE MEXIYHAPOJHOTO OM3HEcCa, Tak 0 6 — ocTanbHBIC
KaK OHHU HamNpsSMYyI0 BIMAIOT Ha YAOBJIETBOPEHHOCTD clryyau
KIIMEHTOB ¥ KOHKYPEHTOCHOCOOHOCTh KOMITaHWH. B
315 YCIOBUAX TI100ATBLHON TOPTOBIIH, /1€ KIUEHTH OXKHIAIOT
OBICTPYI0O W  HAJCKHYIO JOCTaBKy, CIIOCOOHOCTb
o0ecreynTh COOJII0ICHHE CPOKOB CTAHOBUTCSA KPUTUYECKH
BAKHOM.
E. CroumMocTh J0CTaBKM YacTO CBfI3aHa CO
CpOKaMH, KOTOpbIE WMEIOT IEPBOCTETICHHOE 3HAYCHUE.
BaxHO HAXOIUTHh MEXJly HUMH OajlaHc.
1. BriOop HaneXHBIX MApPTHEPOB, KOTOPHIE MOTYT 2 Ganna -1moyiHoe
316 rapaHTHPOBaTh BBICOKOE KauyeCTBO M CBOEBPEMEHHOCTh paBUIIbLHOE

IIOCTAaBOK.

COOTBETCTBHE;
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2. BHenpenre COBPEMEHHBIX TEXHOJOTHMA, TaKHX
KaK CUCTEMBI YIPAaBIEHUS 3alacaMd M aHAIUTHYECKHE
MHCTPYMEHTBI, IIO3BOJSIET KOMIIAHUAM  3(PPEKTUBHO
OTCJICKUBATh JIBUJKCHHE TOBApOB U ONTHUMHU3MPOBATH
JIOTUCTHUYECKHE MTPOLIECCHI.

3. TIocTOSIHHBINT MOHUTOPHUHT U aHAJIU3 PHIHOYHBIX
YCIIOBHUH MO3BOJISIOT KOMIAHUSM OBICTPO aAaNTUPOBATHCS
K H3MEHEHUSIM CIpOCca M IPEMIOKECHHUS, YTO SBISAETCA
KPUTHUYECKH BaKHBIM B YCIIOBUSAX BBICOKOM KOHKYPECHIIMH.

4. KoMIIeKCHBIM NOAXO0J K CTpaTern4ecKoMy
YIPABIEHUIO CETAMH IIOCTAaBOK HE TOJBKO IIOBBIIIAECT
3G GEKTUBHOCTh  paclpenesieHus] MPOAYKLIHUH, HO U
CIOCOOCTBYET JOJITOCPOYHON KOHKYPEHTOCIIOCOOHOCTH
KOMITAHMM Ha MEKIYHAPOJHOM PBIHKE.

1 6amt — - ecim
JOTTYIIIeHA OJTHA
oII1M0Ka/ HETOYHOCTB/
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau

1.  ABToMaru3amms  IpPOIECCOB,  BKJIOYAs
BHEJIpEHUE cucTeM yrpasieHus ckiaaaom (WMS) u
tpancrioproM (TMS), mno3BONSIET COKpPaTUTh BpEMs
00pabOTKM 3aKa30B W MUHUMHU3HUPOBATH OIMIMOKH, YTO
3HAYUTENIBHO  MOBBIMACT  OOMHIyl0  3()PeKTUBHOCTD
JIOTUCTUKH.

2. Ucnonp3oBanue MUGPOBBIX TEXHOJIOTHH, TAKUX

2 Gamia -1oiaHoe
MIPaBHIIBHOE
COOTBETCTBHE;

1 6amn — - ecnu
JIOIyIIICHA OJTHA
OIIMOKa/ HETOYHOCTB/
OTBET IPaBUIIbHBIN, HO

kak Mutepuer Bemeit (IoT) m Oiokueiin, cmocoOCTByeT HE IOJIHBIN;
yIYULICHUIO OTCJIEKUBAEMOCTH TOBApOB Ha Bcex dTamnax | ( 6amioB — ocTalbHbIE
317 JOCTaBKH, OOecreuuBas MpO3pavyHOCTh U OE30MaCHOCTH ciry4au
oIeparuu.
3. PasButrue ruOKMX cCTpaTeruil yIpaBJICHUS
3amacaMy TO3BOJIIET KOMITAHHUSM aJalTHPOBATHhCS K
W3MEHSIIOIIMMCS YCIOBUSM PhIHKA U OBICTPO pearupoBaTh
Ha KoJje0aHMs crpoca.
4. KommaHuu AOMKHBI YYUTHIBATh YCTONYMBOCTh
CBOMX JIOTUCTMYECKUX LIENOYeK, pa3pabaThiBasi IJIaHBI
NEeHCTBUIM Ha cilydall HENpEABHUIEHHBIX OOCTOSITENIbCTB U
JUBEPCUPHUIMPYS CBOUX MOCTABIIUKOB.

1. Jlna OGamanca CKOpPOCTH W  CTOUMOCTH 3 OaJa -IOJTHBII
PEKOMEHIYETCS UCII0JIb30BATh MYJIbTUMOJIAJIbHBIE | TPAaBUJIBHBINA OTBET;
MEePEBO3KHU: 2 Gamna — - eciu

Mopcko#l TpaHCIIOPT Ul KPYIIHBIX IApTUH B CTPaHbI JIOIIyIIIEHA OJIHA
Oro-Bocrounoit A3uu (HHU3Kas CTOMMOCTh, IPUEMJIEMBIE | OLIMOKA/HETOYHOCTS /
CPOKN). OTBET IIPaBWJIbHBII, HO

ABmanepeBo3Kku I CPOUYHBIX 3aka3oB B EC, HO ¢ HE MOJIHBIN;
KOHCOJIMJAMEN Ipy30B JIs CHY)KEHHUS 3aTpar. 1 6ann - ecu

K/nm  TpancmoptupoBka uepe3 TpaHCCHOMPCKYIO | TOMYIIEHO JBE M TPU

318 MarucTpanb Juid TmocTtaBok B Boctounyio EBpomy | ommOku/HeToyHOCTH /

(memeBne aBuanuu, ObICTpee MOPS).

ObocHoBanne: MyNnbTUMOJAIBHOCTE  TO3BOJISIET
ruOKO pearupoBaTh Ha CIIPOC M ONTUMHU3UPOBATH OIO/IKET.

2. MuHuMU3a1us pUCKOB:

s TaMOKeHHBIX 3aepKeK: BHenpuTh ERP-cuctemy
C MOAYJIEM TaMOXeHHOro odopmieHus (Harnpumep, SAP
GTS) anga aBTOMAaTUYECKOTO 3aIlOJIHEHUSI JTIOKYMEHTOB,;
HaHATh JIOKAIbHBIX OpOKEpOB B KaXJIOW CTpaHe s
poBepku compliance.

OTBET IPABUIBHBINA, HO
HE IIOJIHBI;
0 6ammoB — ocTaNbHBIC
ciy4yau
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Jlis  CaHKIIMOHHBIX PHCKOB: JAMBEPCU(ULIUPOBATH
MOCTaBKM 4Yepe3 HeUTpadbHble CTpaHbl (Hampumep,
Typuuto wumu  OAD); BkIOUATH  (HOpPC-MaKOPHBIC
OTOBOPKHU B KOHTPAKTaX C MapTHEPAMHU.

3. CHMKEHME 3aTpar:

1.0ntumusanus ynakoBKH: HMCIOJIb30BATh JIETKUE U
CTaH/IapTU3UPOBAHHBIE KOHTEWHEPHI ISl aBUANIEPEBO30OK
(cHM>KEeHHME Beca — YMEHBIIEHUE CTOUMOCTH).

2. Konconmupanust Trpy30B: OOBEOUHSATH  MEJKHE
MapTUH B COOPHBIC TPY3BI JUISI MOPCKUX MIEPEBO30K.

319

1. Tpu ximroueBbIX WIara Jyisd YAy4IIEHHs CETH
MOCTaBOK:

AHaiu3 TeKyleH neny nocTaBoK: MPOBECTH ayIUT
CYIIECTBYIOIIUX MPOIECCOB, YTOOBI BBISBUTH OCHOBHBIC
pobemMbl (HampuMmep, 3aJepXKKU IOCTaBOK ChIpbs HIIU
Hed(PPeKTHBHBIE MapIIpYThI TPaHCIIOPTUPOBKH);
ucnoib3oBate SWOT-ananu3 i1 OLEHKU CHUJIBHBIX U
cJIa0bIX CTOPOH TEKYIIEH CEeTH.

BbeiOop HaJgeXHBIX MapTHEPOB: IMEPECMOTPEThH
CMHCOK IIOCTAaBUIMKOB M BBIOpPAaTh Te€X, KTO MOXKET
rapaHTHPOBaTh CTAOMJIbHBIE CPOKH JIOCTaBKM U KayeCTBO
CBIPbS;  3aKJIIOYUTH  JOJTOCPOYHBIE  KOHTPAKTBI  C
KIIIOYEBBIMU napTHepaMu s obecrieueHus
MPECKa3yeMOCTH OCTaBOK.

BHenpenue 1mudpoBbIX TEXHOJIOTUH: YCTaHOBUTH
CUCTEMY YyIpaBieHUs uensaMu moctaBok (SCM) nms
aBTOMaTHU3allud  IPOLIECCOB  OTCIIEKHMBAHUSA  TI'PY30B,
VIpaBJICHUS  3amacaMd W KOOPIWMHAIMKA  MEXIY
YYaCTHHKAMHU  IEMH;  MCIOJIb30BaThb  WHCTPYMEHTHI
MPOTHO3UPOBAHMS CIIpOca JUIS TUIAHHUPOBAHUS OOBEMOB
3aKYIOK.

2. JlBe  cTpateruu  UIE  ONTHUMH3AIUH
JIOTUCTUYECKUX MPOLIECCOB B MPOU3BO/ICTBE:

Buenpenue npunnunos Just-in-Time (JIT): aro
MO3BOJIUT CHMU3HUTH 3aTpaThl Ha XpPaHEHUE U YCKOPUTh
IIPOU3BO/ICTBEHHBIE MTPOLIECCHI.

OnTtuMu3anusi MapHipyToB — TPaHCHOPTHPOBKH:
UCIOJb30BaTh  MpOorpaMMHOE  oOecreueHwe s
TUTAHUPOBAHMSI MapIIpyTOB, YTOOBl MHHHMH3HPOBATH
BpeMs JJIOCTaBKH M 3aTpaThbl HA TPAHCIIOPTUPOBKY.

3.  BemBom:  cTparermyeckoe  yIpaBlieHHE
IpoIieccaMy CO3/IaHMsI CETe MOCTABOK U JIOTMCTUUECKUMHU
mporieccaM B MPOU3BOACTBE UTPaeT KIFOYEBYIO POJIb B
NOBBIIEHUN 3PPEeKTUBHOCTH Ou3Heca. OHO MO3BOJISET
YCTPaHHUTh y3KHE€ MECTa B IEMSIX TOCTaBOK, COKPATHUTh
3aTparhl Ha JIOTHCTUKY M o0ecreduth OecriepeOoiHyo
paboty mnpowms3BojcTBa. KoMmaHWH, KOTOpBIE aKTHBHO
UCTOJB3YIOT CTPAaTeTMUYECKUH MOJXOA, MOTYT OBICTpee
alanTHPOBATBCS K HM3MEHEHUSM Ha pBIHKE, YIydliaTh
o0CITy>)KUBaHHE KJIUEHTOB U 0CTaBaTbCs
KOHKYPEHTOCIIOCOOHBIMH B JIOJITOCPOYHOH TMEPCTIEKTHBE.

3 Gaia -IOJIHBIN
MPaBUJIbHBIN OTBET;
2 6anna — - eciu
JIOTyIIeHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JIOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET MPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au
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1. Tpu crTpatermyeckux AEUCTBUSA IJIsI CO3AaHUA
YCTOMYMBOM CETH MOCTABOK:

JuBepcudukanus  NOCTAaBUIMKOB:  IMOHUCK U
3aKIIIOYCHHE KOHTPAKTOB C ATbTePHATHBHBIMU
MOCTABIIMKAMU B Pa3HBIX PETHOHAX. DTO CHU3UT PUCKU
CPBIBOB H3-32 TEONOJUTHYECKHX WIH JIOTHCTUYECKUX
KpPHU3HCOB.

Buenpenne  uugposoit  mnardpopmer  SCM:
UCIOJIb30BAaHNE CHCTEMbI YIPABICHUS LEMSIMH MOCTaBOK
(marmpumep, SAP Integrated Business Planning) s
aBTOMATH3allMM 3aKa30B, IMPOTHO3UPOBAHUSA CIIpOca H
MOHHUTOPHHTA TIOCTABOK B PEIKUME PeaTbHOTO BpEMEHH.

Coznianue CTpaTerunueckoro ajabsHca ¢ KIIF0UEBbIMU
napTHEpaMHu:  JIOJTOCPOYHOE  COTPYIHUYECTBO  C
MPOBEPEHHBIMUA  TMOCTABIIUKAMU U  JIOTUCTUYECKUMHU
KOMITAaHUSIMH, BKIIFOYash COBMECTHOE IUTAHUPOBAHHE H
0OMEH JTaHHBIMU.

3 Oasa -TOTHBIN
IIPaBUJIBLHBIN OTBET;
2 6anna — - eciu
JIOTyIIeHa OJIHA
OIIM0KAa/HETOYHOCTD /
OTBET IIPABUJIbHBINA, HO
HE ITOJIHBI;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET NPABUIIHHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJILHEIE
ciy4au

320 2. NnTerpanus JIOTUCTUKU B IPOU3BOJICTBO:
Texuounorust «Just-in-Time» (JIT): cuaxpoHu3anus
MOCTaBOK CBHIPbs C MPOM3BOACTBEHHBIM TIpauKOM. ITO
COKPATHUT CKJIQJICKHE 3aI1achl ¥ MUHUMU3HPYET IPOCTOH.
OnTtumuszanus mapuipytoB uepe3 UU: BHeapenue
NH-anroput™MoB [U1si pacuera ONTUMAIBHBIX MapLIPyTOB
JOCTaBKHM, YTO CHHU3HUT TOIUIMBHBIE PACXOJbl M BpeMs
TPAHCTIOPTHPOBKH.
3.CtpaTteruyeckoe ymnpaBjeHHE LEHSIMHU MOCTaBOK
MI03BOJISIET:
NpenynpexaaTb pUCKU  (HampuMep,  CPBIBBI
MOCTaBOK) 3a CUET aHAJIN3a JaHHBIX U CO3aHUS PE3EPBHBIX
CLIEHAPHEB.
COKpaliath  OINEpallMOHHBIE  3aTpaThl  4epe3
ONTUMHU3AIMIO PECYPCOB M aBTOMATH3AIHIO.
YKPEIUISTh KOHKYPEHTOCITOCOOHOCTh: THOKOCTh U
CKOPOCTh pearupoBaHUs HA U3MEHEHHsSI PhIHKA CTAaHOBSITCS
KITFOUEBBIMH ITPEUMYITICCTBAMH.
16 — monHOE
MIPaBHIILHOE
321 A2B1B4I'3J16ES COOTBETCTBHE;
0 6 — ocranbHbIE
ciydau
16 — monHOE
MIPaBHIIBHOE
322 1437562 COOTBETCTBHUE;
0 6 — ocranbHbIE
ciydau
1. KmroueBbie acmekTel i 3(PGHEKTUBHOTO 2 Gayta -ToJTHOE
Pa3BUTHS TEPMHUHATBHO-TOTUCTHUECKUX CTPYKTYD: MpaBUIILHOE
323 aBTOMATHU3AIUs TTPOIIECCOB; COOTBETCTBUE;

ONTUMU3ALMS IIPOCTPAHCTBA,
KOOPJHMHALMS C MApTHEPaMHU.
2. Mepbl! 151 OITUMHU3ALMY aCIEKTOB!

1 Oamn — - eciu
JIOITYIIICHA OJTHA
olunOKa/ HETOYHOCTH/
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aBTOMAaTU3aIlMsl MPOLECCOB (BHEIPEHUE CHCTEMBbI
YOPABICHUS CKJIAJAOM JUIsl aBTOMAaTH3allUM YydeTa U
00paboTKH rpy30B; UCIOIb30BaHKue TexHOoJaoruid RFID mms
OTCJIC)KUBAHMS IBUKEHUSI TOBAPOB B pEaJIbHOM BPEMEHHU.

ONTUMM3AIIMS IPOCTPAHCTBA: MPOBEACHHUE aHATHN3a
TEKYIIEr0 MCIONb30BaHUS CKIQACKMX IUIOWAAEH U
BHEJ[pEHUE IMPUHIIUIIOB Lean (OepexxuBOTO
IIPOM3BOJICTBA) [UIsl YCTPAHEHUS MOTEPb; pPEOpraHU3aLMs
XpaHEeHusT TOBapOB IO MPUHIUIY YacTOThl X
ucnosbs3oBanus (ABC-ananus).

KOOpIUHAIIHS c napTHEpamHu: co3/aHue
COBMECTHBIX IUIAaHOB IIOCTaBOK C KJIIOUEBBIMU TApTHEPAMHU
JUIS YIYYIIEHUS CHHXPOHHM3AIMK OIEpalnii; peryisipHbie
BCTPEYH C TPAHCIIOPTHBIMHU KOMITAHUSIMU JIJIs1 OOCY>KICHUS
BO3MOXKHBIX YIIYYIIEHUI B IOTUCTUYECKUX MPOIECccax.

OTBET MPABUIIBHBIN, HO
HE IIOJIHBII;
0 GamnoB — ocTajbHBIE
ciydau

ABI'
O6ocHoBaHue BbIOOpA:
A. BeprukanbHoe B3aMMO/ICHCTBUE

JNEHCTBUTENBHO TO3BOJSET YIYYIIUTh KOOPIMHAIIMIO
MEXIYy pPa3IMYHBIMH ~ YPOBHSMH IEMIA  ITOCTaBOK
(moCTaBUIMKK, MPOM3BOAUTEIN, TUCTPUOBIOTOPHI), YTO
MOBBIIIACT OOMmyF0 A()(PEKTUBHOCTH  JIOTHCTUYCCKUX
mporeccoB.  JTo  obecrneumBaeT  Oojee  ObICTpoe
pearupoBaHHe Ha W3MCHECHHS CIPOCa W ONTHUMH3AIHIO
3aracos.

2 GaJuia -1oJaHoe
[IPaBUIILHOE
COOTBETCTBHUE;
1 6amn — - ecnu

324 b. I'opusoHTansHOE B3aUMOJICUCTBUE JIOIyIlIeHa OJIHA
CHOCOOCTBYET CHIIKEHHIO 3aTpaT 3a CYET COBMECTHOTO | OHIMOKa/ HETOYHOCTH/
WCTIONB30BaHUSI ~ PECYPCOB  MEXKAY  KOHKYPEHTaMH | OTBET NMPABHJIbHBIN, HO
(HampuMep, COBMECTHBIE TPAHCIOPTHBIE MapIIPYThl WIH HE TOJTHBIN;
CKJaabl). OTO TMO3BOJSET KOMIIAHUSAM yMeHbIIUTH | 0 OamioB — ocTajabHBIE
OTIepaIlMOHHBIE 3aTPAThl U IOBBICUTH PEHTA0ENBHOCTb. ciydau

I TopuzoHTalbHOE B3aUMOJEUCTBHE MOMKET
MPUBECTH K CO3/IaHUI0 HOBBIX CTaHAAPTOB W TMPAKTUK B
OTpaciu, 4YTO YiIydlnaeT kadecTBo yciyr. CoBmecTHas
pabota KOMIaHWUW HaJ OOIIMMHU TPOEKTAMH MOKET
CrocoOCTBOBaTh  OOMEHY OIBITOM H  BHEJPEHUIO
WHHOBAIIMOHHBIX PEIICHUH.
ABJ]
Ob6ocHoBaHMe BbIOOpA:
2 Ganna -1oyiHoe
A. DTO MO3BOJSAET KOMIIAHHMSAM ONTUMH3UPOBATH
CBOM pPacxXoAbl Ha JIOTUCTUKY, MPOU3BOACTBO M JIpyrue NPaBHIbHO®
p Y, 1P pyT COOTBETCTBHE;
OTICPAIIMOHHBIE 3aTPaTHI.
1 Gamn — - ecnu
B. bosee TecHOE COTPYOHHUYECTBO  MEXIY
JIOTTyIIIeHa OJTHA
325 KOMITAaHUSIMA B paMKax KjacTepa NPHUBOAWT K Ooiee
omnoKa/ HETOYHOCTR/
OBICTPOMY pEarupoBaHHIO HAa HW3MEHEHHUS B CIPOCE H .
OTBET MPaBWIBHBIN, HO
VIIYYIICHUIO Ka4eCTBa OOCTYKUBAHHS KJIUEHTOB. He TIOMHLL:
. OTO B3aUMOJEICTBUE CO3/1a€T Cpe s ’
A g A PEAY W1 Gannos — ocTanbHbie
COBMECTHOTO Pa3BUTHUS U BHEAPECHHSI HOBBIX TEXHOJOTHH, R
9TO SBJSETCS BaXHBIM (DAKTOPOM Ui TIOBBIICHHS i
KOHKYPEHTOCITOCOOHOCTH yYaCTHUKOB.
326 1.9 heKTUBHOCTh JOTUCTUYECKHX KIACTEpOB B 3 Gayna -moHbII

ICIKU ITOCTABOK OICHUBACTCA YCPE3 PO HOKaSaTeHefI,

MPaBWJIbHBIN OTBET;
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KOTOPBIE TTO3BOJISIOT aHATU3UPOBATH, HACKOJIBKO XOPOIIO
(YHKIIMOHHUPYET NaHHBIA KIACTep M KaK OH BIUSET Ha
0OIIyI0 MPOU3BOIUTEIBLHOCTD IIEMU MOCTaBOK. KiacTepsl
NPEACTABISAIOT CO00H  OOBbCAMHCHHUE KOMIIAHUH H
OpraHu3anuii, padoTalIMX B OAHOW 00JIaCTH, YTO
MO3BOJIIET KM COBMECTHO HCIIOJIb30BaTh PECYPCHI,

ONTUMHU3UPOBATH MIPOIIECChI u MOBBIIIATH
KOHKYPEHTOCIIOCOOHOCTb.
2.0OCHOBHEIE IIOKa3aTeun IS OLICHKU

3¢ (HEKTHBHOCTH JIOTHCTUIECKUX KIIACTEPOB:

1.CkopocTh JOCTaBKU. DTOT MOKA3aTEIb OTPAXKAET
BpeMs, HEOoOXOauMOoe JJisi JOCTaBKM TOBApOB  OT
MIPOU3BOUTENS 10 KOHEYHOTO notrpeourerns.
YMeHbIlIeHHEe BPEMEHU JIOCTaBKH SIBJIAETCS OJHHUM U3
KIIFOUEBBIX (DAKTOPOB, CIIOCOOCTBYIOIIUX TOBBIIMICHUIO
YOBJIETBOPEHHOCTH KJIMEHTOB.

2.CHuxeHue 3aTpar. Db dexTBHBIC
JIOTUCTUYECKHUE KJIACTEPhl MOTYT 3HAYUTEIHHO CHU3HTH
3aTpaTbl Ha TPAHCIOPTHPOBKY W XpaHEHHE 3a CUeT
COBMECTHOTO  HCIIOJIb30BaHHUS ~ UHQPPACTPYKTYpPHl U
pecypcoB. DOTO TO3BOJIsIET YYaCTHHKaM  KJlactepa
ONTUMHU3UPOBAaTh  CBOM  pacxoJbl U  IIOBBICUTH
peHTa0CTIHLHOCTB.

3.KauectBo oOcnyxuBaHusi KIWEHTOB. OIleHKa
YPOBHSI YIOBJIETBOPEHHOCTH KJIIMEHTOB SIBJISIETCS BAXKHBIM
acmekToM Juisi  aHanu3a 2¢G(GEeKTUBHOCTH  KiacTepa.
Bricoknii ypoBeHb OOCTy)XMBaHUSI BKJIOYaeT B ceOs
TOYHOCTH BBITOJTHEHUS 3aKa30B, CKOPOCTh OOpabOTKH
3aMpoCOB U KaYeCTBO MPOIYKITUH.

4. VluHoBanuu 1 oOMeH 3HaHusAMU. JlorucTuyeckue
KJIaCTephl ~ CIMOCOOCTBYIOT ~ OOMEHY  3HAaHMSIMU U
TEXHOJIOTHSIMA ~ MEXAY y4YaCTHUKaMH, UYTO  MOXET
MPUBECTU K BHEAPEHHUIO HOBBIX PEIICHUN W YITYUIICHHUIO
nporeccoB. OLleHKa ypOBHS MHHOBALIMN MOXKET BKIIFOUATh
KOJIMYECTBO HOBBIX TEXHOJIOTUM, BHEIPEHHBIX B KJIaCTEP.

5T'ubkocte u amantuBHOCTh. CmOCOOHOCTH
KJIacTepa OBICTPO pearupoBaTh HAa U3MEHEHUS CIIpOca HIIN
PBIHOYHOM  CUTyallUM  TaKXe  SIBISIETCS  Ba)KHBIM
nmokazatesieM ero 3(pQGeKTHBHOCTH. DTO MOXKET OBITh
OLICHEHO 4Yepe3 BpeMs peaKUuh Ha HU3MEHEHHS WU
CIIOCOOHOCTH aIaNTHPOBATHCSI K HOBBIM YCIOBHSIM.

6.YpoBeHb HHTETPALIUU MPO1IeCCOB. DPPEKTUBHBIC
KJIACTEPhl ~ XApaKTEPHU3YIOTCS  BBICOKOW  CTETIEHBIO
WHTETPallM MEX]y YYaCTHUKaMH I€NH MOCTaBOK. JTO
MOYKHO OIEHHUTh 4Y€pe3 YPOBEHb KOOPIAWHALIMM JICHCTBHIA,
COBMECTHOE IJIAaHUPOBaHUE ¥ 0OMeH HH(popMannen.

7.Oxonmornyeckasl yCTOMUMBOCTh. B cOBpeMeHHBIX
YCIIOBUSIX Ba)KHBIM aCIEKTOM SIBJISIETCS TaKKe OIEHKa
3KOJIOTUYECKOM YCTOMYMBOCTH JIOTUCTUYECKHUX MPOIIECCOB
B KJacTepe. OTO BKJIOYAeT B ce0s HCIOIb30BaHUE
OKOJIOTUYECKH YHUCTBIX TEXHOJOTUH W  CHIDKCHHE
YIIEPOJHOTO CIIeNa.

2 Gama — - ecnu
JOTTYIIIeHA OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6an10B — OCTAJIbHEIE
cily4au
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10 — mostHOE

MpaBUIILHOE
327 A4b5B3I'1 /16 COOTBETCTBHE;
0 6 — ocranbHbIe
ciydau
16 — monHOE
MpaBUJIbHOE
328 5234761 COOTBETCTBHUE;
0 6 — ocranbHbIE
ciydau
ABTE
O06ocHoBaHHUE BbIOOpA:
A. DddexTuBHBIE  TPAaHCHOPTHBIE  CHUCTEMBI
JCWCTBUTENIFHO CHIKAIOT YPOBEHB 3arpsi3HEHHS BO3/1yXa,
TaK Kak OHU CIIOCOOCTBYIOT YMEHBILICHHIO KOJIMYECTBA
JUYHBIX ~aBTOMOOWJIEH Ha Joporax ¥ IOOUIPSIOT
UCIIONIb30BaHHWE  OOLIECTBEHHOTO  TPaHCIOpTa  WIH
HKOJIOTUYECKH YHCTHIX BHUIOB TPAHCIOPTA, TAKUX Kak 2 GalLId ~[ONHOE
BEJIOCHUIIEIbI. HpaBUITEHOE
B. Xopomo opraHu3oBaHHbIE TPAaHCHOPTHBIC COOTBCTCTRILC:
CUCTEMbl 3HAYUTENbHO YIYyYIIAalOT JIOCTYIHOCTb H | Gt — - GCJII’/I
MOOUJIBHOCTb JIJISl BCEX CJIOEB HACEJICHHUS, BKIIIOYast JTH0AeH
329 C OIPaHUYCHHBIMU BO3MOKHOCTSIMH U T€X, KTO HE MMEET AOTIYIICHA A
JIOCTYTa K IUYHOMY aBTOMOOUIIIO. ournoxa/ HeTOqHOVCTB/
OTBET MPaBUJIbHBII, HO
I DddektuBHble  TPAHCIOPTHBIE  CHCTEMBI He TOHLLL:
TIOMOTAOT COKPATHTh 3aTPATEl HA JIOTHCTHKY M JOCTABKY | (< o OCTaJ'}BHBIe
TOBapOB, TaK KaK ONTUMHU3aLKsi MapuipyToB U
HCIOJIb30BaHNE OOILIECTBEHHOIO TPAHCIIOPTA MO3BOJIIOT cryHan
CHM3HTb BPeMs U pacxXo/ibl Ha MEPEBO3KY.
E. PasBurue yIOOHBIX M JIOCTYIHBIX
TPAHCHOPTHBIX ~ CHCTEM  MOBBIMNACT TYPUCTUUYECKYIO
MPUBIIEKATENFHOCT ~ TOpONA, TaK  Kak  TYpHUCTHI
OPEANOYUTAIOT MecTa C  XOpolled  TpaHCIIOPTHOMN
UHOPPACTPYKTYPOH Il JIETKOTO TIEPENBHKCHHUS  T10
ropojy.
ABT
O6ocHoBaHme BhIOOpA:
A. DOtu @QaxTopel BIHAIOT Ha IUIAHUPOBAaHUE
MapuipyToB, BpeMsl JIOCTaBKM M BBIOOP TPaHCHOPTHBIX 2 GalLia ~[OMHOE
CPEICTB, YTO KPUTHYECKH BaXXHO JUIsI 3()PEKTUBHOTO HpaBIITBHOE
yIIpaBJIEHUs JIOTUCTUYECKUMHU IPOIIECCaMH B TOPOJIE. COOTBETCTRIC:
B. DddexTuBHas ropojickas JOrHCTUKA TOJKHA | Gami — - ecm’d
BKJIIOYAaTh HMHTETPAIMIO Pa3IMYHBIX BUIOB TpaHCIOpPTa
330 (OOIIeCTBEHHBIM TPAHCIIOPT, BEJIOCHUIICIBI, aBTOMOOWIIN), FOTIYIIEHA OJTHa

YTO TO3BOJSIET YIYUYIIMTh MOOWJIBHOCTb M CHU3UTh
Harpy3Ky Ha JOporu. JTO TakXke CHocoOCTByeT Oosee
3G GhEeKTUBHOMY TEpEMENIEHHIO TOBAPOB M YCIYr IO
ropozy.

I'. B ycnoBusix cOBpeMEHHOTO MUpPa HEOOXOAMMO
YUUTBIBATh BJIUAHUC JIOTUCTHYCCKHUX IPOHECCOB HaA
OKpYXKalolllyl0  cpely, 4To BKIO4aeT B  cebd
HWCIOIB30BAHNE DKOJIOTHYECKH YHCTBIX TEXHOJIOTUH |

OIIMOKa/ HETOYHOCTB/
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;

0 6amnoB — oCTaJIbHEIE
ciy4yau
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ONITUMH3AIMIO TPAHCHOPTHBIX TOTOKOB Ui CHIDKEHHS
BEIOPOCOB.

331

1. Jlns pemieHuss TMOCTaBIEHHBIX MPoOOJIeM
PEKOMEHIYETCSI HCIIOJIB30BATh CIICIYIOIINE METO/IbI:

SWOT-ananu3: mMo3BOJSET BBISIBUTH CHIIBHBIC
CTOPOHBI (HanmpuMep, pa3BuTas HH(pacTpykTypa), ciadble
CTOpOHBI (y3KHE YJMIBI), BO3MOXXHOCTH (BHEApPCHHUE
9KOJIOTMYHOIO TPaHCIOPTa) M Yrpo3bl (pocT uucia
aBromMoOmiierr). OTo JacTt oO0Imee MNpeacTaBlIeHUE O
TEKYLIEH CUTYalluH.

Anamu3 Oonpmux gaHHbIX (Big Data): c6op
JAHHBIX O TPAHCIIOPTHBIX MOTOKAX, BPEMEHU JOCTABKH H
MpoOKax MOMOKET BBISIBUTH Y3KHE MECTa B JIOTHCTHKE.

MonenupoBanue TPAHCIIOPTHBIX IIOTOKOB:
UCIOJb30BAaHUE  IPOrpaMMHOr0  oOecreyeHus s
MIPOrHO3UPOBAHUS  JABW)KEHUS TPAHCHOPTa IO3BOJUT

ONTUMU3UPOBATh MApPHIPYTHl U CHU3UTH HArpy3Ky Ha
JIOpOTH.

2. Jlna »>ddexkTrBHOTO aHaIM3a HEOOXO0IUMO
coOpath CIeAYIONINE TaHHBIC:

JTaHHBIE 0 npoOKax: uHdopmanus 0
3arpy>KEHHOCTH JJOPOT B pa3HbIE Yachl CYTOK;

JaHHBIE O TPY30MOTOKAX: O00BEMBI MEPEBOZUMBIX
TOBAapOB, MapUIPYThI JOCTABKHU, BPEMS IOCTABKH;

JTAaHHBIE O COCTOSTHUHM HHPPACTPYKTYPBI: COCTOSHUE
J0pOT, MOCTOB, HAIMYKE TAPKOBOYHBIX 30H JJISI TPY30BOTO
TPaHCIOPTA;

AKOJIOTUYECKHUE JIaHHBIE: ypoBeHb BBHIOPOCcOB CO:
OT TPAHCIOPTa B pa3HbIX pailoHax ropoja.

OTH [aHHBIE TIOMOTYT BBISIBUTH OCHOBHBIC
po0IeMbl M pa3paboTaTh PeleHHs Ui UX YCTPaHEHHS.

3. Bo3aMoOxHBIE pe3yabTaThl: CHIKCHHE BPEMEHH
JOCTaBKH; yMeHblIeHHe BbIOpocoB CO: Ha Omaromaps
COKpAIIIEHHIO TPOOOK U BHEAPEHUIO AJIEKTPOMOOMICH JIJIst
JOCTaBKM TOBapOB B LIEHTPE TOpoOJia; METOABI aHaIu3a
JIOTUCTUYECKON CHUCTEMBI Topoja, Takue kak SWOT-
aHanu3, Big Data um MonenupoBaHHE TPaHCHOPTHBIX
MIOTOKOB, MO3BOJISIOT 3(PPEKTUBHO BBISABIATH MPOOJIEMBI U
pa3padaTbIBaTh pemeHns Il X YCTPAHEHHSL.

3 Gamia -IOJIHBIN
MPaBUJIbHBIN OTBET;
2 6anna — - eciiu
JIOTyIIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

1 Oamn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciry4au
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I'oponckue TPaHCHOPTHBIE CHCTEMBI
MPEJCTABIAIOT COOOM CIIOKHBIE CeTH, OOecleyrBaroIue
nepeMeleHne JoAe U rpy30B B Ipeneraax TOpOACKUX
tepputopuil. OHM BKJIIOYAIOT B ce0sl pasiWYHbIC BU[BI
TpaHCIOPTa, TakuWe KaK aBTOOYChI, TpamBaH, METpO,
BeJOCUNEAbl U  JUYHble aBTOMOOMWIHM. OCHOBHBIE
XapaKTepUCTUKU U (YHKIUH TOPOJICKUX TPAHCIOPTHBIX
CHCTEM BKJIIOYAIOT:

1.MHuoroo0pa3ue BHJIOB TpaHCIOpTA.
D¢ dexkTuBHBIE TOPOACKHE TPAHCIOPTHBIE CHUCTEMBI
MpeiaraloT pa3HoOOpa3HbIe BApUAHTHI TEPEIBHKCHUS,
YTO MO3BOJISIET KUTEJIIM BBIOMpATh Hanbosee yI00HBIN 1
OBICTPBII crtoco0 no0paThesi 0 MecTa HazHAYeHHs. ITo

3 Gamia -IOJHBIN
MpaBUJIBLHBIN OTBET;
2 6anna — - eciiu
JIOMyIIEHAa OJIHA
OIIMOKa/HETOYHOCTD /
OTBET MPABUIIbHBINA, HO
HE TIOJTHBIN;

1 6amn - ecnu
JOTTYIIIEHO JIBE U TPH
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBI;
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MOXET BKJIIOYAaTh OOIIECTBEHHBIH TPAHCIIOPT, KOTOPBIHA
CHIDKAeT Harpy3Ky Ha JOPOTH U YMEHBIIAET KOJIUYECTBO
JTUYHBIX aBTOMOOUIIEH.

2.MudpacTpykTypa U AOCTYMHOCTh. KadecTBo
HHPPACTPYKTYyphl  (IOpPOTH, MOCTBI, CTaHIHUH) |
JOCTYITHOCTh TPAHCIIOPTHBIX CPEJICTB MIPAIOT KIFOYEBYIO
poiib B (PYHKIIMOHUPOBAHUU TOPOJICKON TPaHCIOPTHOI
CHCTEMBI. Xoporio pa3BUTas nHppacTpyKTypa
cocoOcTByeT Oojee  Oe3omacHOMYy U OBICTpOMY
MEPEABIKEHHIO, YTO B CBOIO OUEPE/Ib YIIy4dIIaeT KadyeCTBO
KHU3HU )KUTEJIeH ropoa.

3.Okonoruyeckas yctrouuuBocTh. CoOBpeMEHHbIE
TOPOJICKHE TPAHCHOPTHBIE CHUCTEMBI CTPEMSITCS K
CHIDKEHHIO HEraTUBHOT'O BO3JEHCTBHS Ha OKPY)KAOLIYIO
cpeny. DTO JOCTUTAETCs IyTEM BHEAPEHUS SKOJIOTHYECKH
YHCTBIX BUJIOB TPAHCIOpPTa (HalIpUMeEp, JIEKTPOOYCOB) U
ONTUMU3AIMKA MapUIPYTOB MJII CHIDKEHHUS BBIOPOCOB
yriaepoaa.

4.9xoHommueckas 3PPeKTUBHOCTh. DhhekTruBHAS
TPAHCIOPTHASI CUCTEMa CIOCOOCTBYET SKOHOMHUYECKOMY
Pa3BUTHIO TOPOAA 3a CYET MOBBIIMICHUS MOOMIBHOCTH
paboueil cuiabl M YIy4YIlIeHUs AOCTyNa K PBIHKaM. JTO
TaKKe MOXET IMPUBECTU K CHIDKECHHIO 3aTPaT Ha JIOTUCTHKY
JUis Ou3Heca, TaKk KaK ONTUMH3WPOBAHHBIE MapILIPYTHI
MO3BOJISIOT OBICTPEE TOCTABISATH TOBAPHI.

5.CouuanbHas UHTETpalus. I'oponckue
TPAHCIIOPTHBIE CHCTEMBI WIPAIOT BaXXHYIO pOJIb B
0o0eCrevYeHnr COIMAIbHOM HMHTETpalluy, MPel0CTaBIIss
JOCTYT K 00pa30BaTeIbHBIM YUPEKICHUSIM, MEAUIIMHCKAM
ycIyraM u KyJbTYPHBIM MEPONPHUSATHUSM JJISl BCEX CIIOEB
HaceleHHusa. OTO OCOOEHHO BaXXHO s JIOAEH cC
OTPaHUYEHHBIMUA BO3MOXKHOCTSIMH HIJTU HU3KUM JIOXOJIOM.

Takum  00pa3oM, TOPOJCKHE TPAHCHOPTHHIC
CUCTEMBbl UMEIOT 3HAYUTENbHOE BIHSHHE Ha KadecTBO
KU3HU OJKATENeW U SKOHOMMYECKYI0 3()PeKTUBHOCTDH
ropoaa. MIx pasButhe TpeOyeT KOMILJIEKCHOTO MOJX0/a C
YU4ETOM pa3iMuYHbIX (PAKTOPOB, TAKUX KaK MOTPEOHOCTH
HACEJICHHUs, HKOJIOTMYECKHUE AaCHEKThl M 3KOHOMHYECKHE
YCIJIOBUS.

0 0aI0B — OCTAJILHEIE
ClIy4au

10 — montHOE

MPaBHIIBHOE
333 A2b4B5I'1]13 COOTBETCTBHUE;
0 6 — ocTanpHBIC
ciydau
B 16 — monHOe
O6ocHoBaHme BbIOOpA: MpaBUJIbHOE
B. TIlporHo3upoBaHue cmpoca Ha TPOAYKIIHIO COOTBETCTBHUE;
334 SBJIICTCS  KJIFOYEBBIM  DJIEMEHTOM B  MaTepUaIbHO- 0 6 — ocTaybHBIC
TEXHUYECKOM OOECIeYeHNUH, TaK KaK OHO TI03BOJISICT ciydau

KOMITAaHWH 3apaHee OMNpeAeUTh 00BEMBI HEOOXOIUMBIX
pECypcoB U MaTepHalIoB. DTO, B CBOIO OUYEPEIb, IOMOTAeT
n30€KaTh M3IUIIKOB WJIM HEXBATKW 3aIllacoB, YTO MOXKET
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HEraTUBHO CKa3aTbCsA HA IPOU3BOACTBEHHOM IIpoLEcce U
(UHAHCOBBIX pe3ysIbTaTaX KOMIIAHUH.

1. Cuavama omnpezaensercs 3¢hdEeKTUBHBIN (HOH/T
BpEMEHH Pa0OTHI MPEANPHUITHS B IUIAHUPYEMOM TOJy B
YCIIOBHSIX TIPEPBIBHOM paboyveil Helleu:

TO® =250 * 8 =2 000 u.

2. Tlpow3BOJCTBEHHAsT MOIIHOCTH IPEIIPUSTHS

2 Gaiia -oHoe
MPaBUIILHOE
COOTBETCTBHE;
1 6amt — - eciu
JIOITYIIICHA OJTHA

paBHa: omr0OKa/ HETOYHOCTB/

I[IM = (700 * 2000)/(20 * 14,3) = 4895 miT. OTBET NPABUIIBHBINA, HO

3. Ilman mnpow3BOACTBa KHIKHBIX IIKagoB HE MOJIHBIN;

335 COCTaBJISIeT: 0 GamnoB — ocTajbHBIE

[Top = 15 * 250 = 3750 mur. clryyau

4. Koaddurment HCIIOJIh30BaHUS
MIPOU3BO/ICTBEHHON MOIIHOCTH PaBEH:

KucnlIM = 3750/4895 = 0,766

Wrak, romoBoi miaHoBoW 00BEM MPOU3BOACTBA
KHIDKHBIX 11KadoB paBeH 3750 miT., IpOU3BOACTBEHHAS
MOIITHOCTh ~ MeOenpHOro  mpemnpusitus 4895 .,

KOO(G(UIMEHT  HCMONb30BaHHUS  MPOU3BOJICTBEHHOM
moiHoctu 0,766.

CymMma pacxofoB MO BCEM CTaThsIM KaJbKYJISIIUU 3 Gasna -moyHbII
o0pa3yeT MOJIHYyI0 Ce0eCTOMMOCTh KOHKPETHOTO BHJA | MPAaBHIbHBIN OTBET;
MPOTYKIIHH. 2 Gamnna — - ecnu

1. MaTepuaiibHbI€ 3aTPaTHI: JIOITyIIIeHa OJTHA

M3 = 3800 TeIC. pYO. omuOKa/HETOYHOCTH /

2. 3arparbl Ha OILJIATy TPY/a: OTBET MPABUJIHHBINA, HO

OT =0,15*6360= 954 TrIC. pYO. HE TIOJIHBIN;

3. OTuyuciaeHUs Ha COLMAIbHBIC HYXK/IbI: 1 Gamt - ecnu

CH =0,3 * 954 = 286,2 TBIC. PYO. JOMYIIEHO JIBE U TPU

4. AMOPTH3AIIMOHHBIE OTUNCIICHHUS: OLIMOKN/HETOYHOCTH /

AO =0,1%2270 =227 ThIC. pYO. OTBET IIPaBWJIbHBII, HO

5. Ilpoumne pacxonsl: HE TOJIHBIN;

336

ITP = 210 TbIC. PYO. 0 GamnoB — ocTajgbHBIC

6. [1nanoBast pon3BOJCTBEHHAs] CEOECTOUMOCTD: ciydau

Crp = 3800 + 954 + 286,2 + 227 + 210 = 5477,2
THIC. pYyO.

7. Kommepueckue pacxoisl cocTaBisioT 5% ot
MIPOU3BOJICTBEHHOH ce0ECTONMOCTH:

(5477,2/100)*5%=273,86 ThIC. pYO.

8. IlomHas  mmaHoBasg  HPOU3BOJCTBEHHAA
ce0eCTOMMOCTb:

5477,2+273,86=5751,06 TbIC. pYO.

Wtak, momHas IUlaHOBas MPOU3BOJCTBEHHAS
cebecTonMOoCTh npoayKimu paBHa 5751,06 Teic. pyo.

1. Henu BHYTpUGHUPMEHHOTO IUIAHUPOBAHMS JUIS 3 Ganna -moyHbII
KOMITaHUU «AJbdan: MIPaBUJIbHBIN OTBET;

CunxpoHuzanusi pabOThl OTAEIOB: YCTPaHUThH 2 Gayta — - eciu

337 pa3pbIB MEXy 3aKyIKaMH, CKJIAZIOM U MPOJakaMH depe3 JIOTTyIIIeHa OJTHA

CAWHBIC ITJIaHEI.
OHTI/IMI/ISaHI/ISI 3aI1acoOB: CHHM3UTL H30BLITOUYHBIE
CKJIaACKHUE 3aI1acChbl U n30eXKaTh ,Z[C(I)I/II_[I/ITa.

OIIMOKA/HETOYHOCTD /
OTBET IPABUJIBHBINA, HO
HE IOJIHBI;
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[ToBbIlIEeHNE TOYHOCTU MPOTHO3UPOBAHUS: YUECTh
CE30HHOCThH CIPOCa M IJIAHUPOBATH MOCTAaBKU Ha OCHOBE
JAHHbBIX.

be3 cuHxXpoHM3annu OT/IENbI PA0OTAIOT BPa3HOOOH,
YTO BEJET K 3ajep:kkaM. OnTuMu3anus 3aacoB COKpaTUT
3aTpaThl Ha XpaHEHUE, a TOYHOE POTHO3UPOBAHNE CHU3UT
PHUCKHU HEJOBOJILCTBA KIIMEHTOB.

2. PexoMeHyeMblil METO/1 IIJIAaHUPOBAHUS:

MRP (Material Requirements Planning) - pacuér
noTpeOHOCTH B KOMIIOHEHTAaX Ha OCHOBE IIaHA MPOJAK,
aBTOMATHU3AlIMsl 3aKa30B y MMOCTABIIUKOB, I TOTO, YTOOBI
n3bexarh 1eUIunT.

MRP cBs3bIBaeT J@aHHBIE O CHOPOCE, TEKYIIHUX
3aracax M MpOU3BOJACTBEHHBIX MOITHOCTX. 1115t « AbdhbI»
3TO TO3BOJIUT TOUHO OMPEAEIAThH, KAKUE TOBAPHI U B KAKOM
o0beMe 3aKyNaTh, MUHUMHU3UPYSI U3ITUIIKH.

3. UHcTpyMeHT /i COIJIaCOBaHUS OTHEJIOB -
BHeapenue ERP-cucrempr (Hanpumep, SAP, 1C). Ortor
MHCTPYMEHT [103BOJISIET:

Coznath eauHylo 0a3y JaHHBIX: BCE OTIENBI BUISAT
aKTyaJpHyl0 MH(OpMalMIO O 3amacax, 3akazax H
MIOCTAaBKaX.

aBTOMATHU3UPOBATh IPOLIECCHI: 3asBKU OT OTAeNa
MPOJaXX aBTOMaTU4EeCKH (OPMUPYIOT 3aKas3bl HA CKIAJA U
[IOCTABILUKAM.

KoHTpoJiupoBaTh KPl. MOHUTOPHHI BBIMOJHEHUS
IJIAHOB B PEKMME PeajIbHOrO0 BPEMEHH.

1 6amn - ecnmu
JOTYIIIEHO JIBE U TpHU
OIIMOKH/HETOYHOCTH /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBII;

0 0aI0B — OCTabHBIC
ciy4Jau
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1. KitoueBble mNpUHLUNB BHYTPUPHUPMEHHOTO
[IJIAHUPOBAHUS:

1) MWarerpaumsi BceX (QYHKIMA: MPHHIUAI
3aKJII0YaeTcsi B TOM, 4YTO BCE OTHENbl (3aKyIKH,

MIPOU3BOJICTBO, MPOJAXH) JNOJKHBI padoTaTh B €IMHOU
cucreme. g «beraTek» 3T0 MOKET 03Ha4aTh CO3JAHHE
eIMHOM 0a3bl JAHHBIX, I7le OYAYT AOCTYIHBI aKTyajJbHbIE
JaHHBIE O 3aIacax M 3aKa3ax.

2) I'uOKOCTh TIIAHUPOBAHHUS: BAXKHO aalTUPOBAThH
IJTaHbI B 3aBUCHMOCTH OT U3MEHEHHS CIIPOCa U PHIHOYHOM
cutryauuu. Harmpumep, ecinu HabroAaeTcst pocT crpoca Ha
orpezieNIeHHbIE MOJIEN KOMITbIOTEPOB, KOMITAHHUS JOJDKHA
OBICTPO pearnpoBaTh Ha ITO U3MEHEHUE.

3) PerynsapHblii aHaNIW3 MaHHBIX: TIOCTOSHHBIN
MOHMUTOPHHT U aHAJIU3 IPOAAXK [TOMOTYT BBIIBUTH TPEH/IbI
U CKOppeKTHpoBaTh IaHel. [[nsa «beraTexk» 310 MOXer
BKJIIOYATh MCIOJIb30BAaHUE OTYETOB O MPOAAKAX 3a
MpebIAYyIINe MEeCSIbI Il 00Jiee TOYHOTO MIIaHUPOBAHMUSL.

2. PekoMeHayeMBblil MTOAXO0J K IPOrHO3UPOBAHUIO
crmpoca - MeTo cKomp3smien cpeaneit (Moving Average).
OH mo3BOJseT  crilaxuBaTh  KojeOaHHWs  cIpoca,
OCHOBBIBasICh Ha JAaHHBIX 32 HECKOJIBKO MPEIbIIyLINX
nepuonos. s «beraTexk» 3TO NMOMOXKET IpeacKas3aTh
CIPOC Ha pa3jgUyHble MOJEIN TEXHUKH, YYUTHIBAs
CE30HHBIE U3MEHEHUS U TpeHbl. OH NPOCT B pean3alyu

3 Gaia -IOJIHBIN
MIPABUIIbHBIN OTBET;
2 Ganna — - ecliu
JIOMyLIEHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

1 6ann - ecnu
JOMYIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET MPaBWIbHBII, HO
HE IIOJIHBII;

0 6am10B — oCTAJILHEIE
CIydau
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U HE TpeOyeT CIIONKHBIX BBIUUCICHUN, YTO JENaeT €ro
JOCTYITHBIM LS HCIIOIb30BaHUS JTaKe oe3
crienranu3upoBanHoro I10.

3. Crparerusi ynpaBjeHHUsI 3alacamMH - CTpaTerus
Just-In-Time (JIT).

Omna npeamnoaraeT cokpaiieHue 005eMOB 3armacoB
0 MHUHHUMAJIbHO HEOOXOJUMBIX YPOBHEH C YacCTBHIMHU
MOCTaBKaMU OT IIOCTaBUIMKOB, YCTAHOBJIEHUE TECHBIX
OTHOIIEHHH €  KIIOYEBBIMH  IIOCTaBIIMKAMM  JJIS
o0OecrieyeHUsT  HANIGKHOCTH  IOCTABOK;  PETYISAPHOE
OOHOBJIEHHE JAaHHBIX O CIPOCE M 3amacax B PealbHOM
BpPEMEHU C HcHoJib30BaHUEM ERP-cucremsl; npoBeneHne
PEryJSpHBIX BCTPEUY C IMOCTABIIMKAMH I OOCYXKICHUS
rpadUKOB IMOCTABOK M BO3MOXKHBIX H3MEHEHHI B CIIPOCE.
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Jloructuueckue KiaacTepbl MPEACTABISIOT COOOM
OOBCIMHCHUS KOMITAHWW W OpTaHW3aluid, KOTOPHIC
COBMECTHO pabOTalOT AJisi ONTUMHU3AINU JIOTHCTUYECKUX
MIPOIIECCOB B IEMH MOCTaBOK. OHU MOTYT pa3iinyaThCs 10
CTpyKType, ¢(yHkuuam u uensiM. OCHOBHBIE BHUIBI
JIOTUCTUYECKUX KJIACTEPOB BKIIIOYAIOT:

1. ToproBo-JIOrUCTUYECKUE KIACTEPHI

OCOOCHHOCTH: BKIIOYAIOT B Ce0d KOMIIAHHMU,
3aHMMAIOIMECs ONTOBOM M PO3HUYHOM TOpProBieH, a
TaKKe JIOTUCTHUYECKUMU OTIePALIUSIMHU.

[IpeumymiecTBa: COBMECTHOE  HUCIOJIB30BaHUE
CKJIQJICKUX W TPAHCHOPTHBIX MOIIHOCTEH IO3BOJIAET
CHU3UTH 3aTPAThl HA JIOTUCTUKY M YIYYIIUTH TOCTYITHOCTh
TOBApOB JJI1 KOHEYHBIX TOTpeOUTENEH.

[Ipumep: kmactepbl B KPYHHBIX TOPIOBBIX 30HAX
WU TOpOJax, TJe pPacMOJIOKEHBI paclpeneTuTelIbHbIC
LEHTPBI KPYITHBIX PUTEHIIEPOB.

2.I1pon3BOACTBEHHO-TTOTUCTUYECKHE KITAaCTEPhI

OcoOenHocTH: OOBEAMHSIIOT MPOU3BOAUTENECH U
MOCTaBIIMKOB  MaTepuajoB, a TakXke KOMIIaHWH,
3aHUMAIOIIKECS JJOTUCTUKON U TPAHCIIOPTUPOBKOM.

[IpeumyiiecTBa: ynydieHne KOOPAUHALIMN MEXTY
MPOU3BOJICTBEHHBIMU  TPOIECCAaMU M JIOTUCTHUKOU
MO3BOJISIET COKPATUTh BPEMs JOCTABKU ChIPbs U TOTOBOM
MIPOTYKIIUH.

[Ipumep: knacTepbl B MPOMBILUIEHHO Pa3BUTHIX
pEeruoHax, rJe pacroJOKEHbI 3aBOJIBI U COOTBETCTBYIOIIIHE
JIOTUCTUYECKUE KOMITAHUU.

3.IHHOBAIIMOHHBIE JIOTUCTUYECKUE KIACTEPHI

Oco0eHHOCTH: COCPEOTOYECHBI Ha BHEAPECHUU
HOBBIX TEXHOJIOTMM W WHHOBAllUOHHBIX PEIICHUN B
00J1acTH JTOTUCTHKH.

[IpeumymecTBa: OOMEH 3HAHHSIMH W OMBITOM
MEXIy  Y4aCTHHKaMH  CIIOCOOCTBYET  OBICTpOMY
BHEJIPEHUIO WHHOBAITUH, 9TO MTOBBIIIAET
KOHKYPEHTOCIIOCOOHOCTb.

[Ipumep: kmacTepbl B TEXHOJOTHYECKUX IMapKax
WJIM HAYYHO-HUCCIIEOBATENbCKUX LIEHTPAX, I71€ KOMIIAHUU

3 Gaia -IOJIHBIN
MPaBUIbHBIN OTBET;
2 6anna — - eciu
JOTyIIeHa OJTHA
OIIMOKAa/HETOYHOCTD /
OTBET IIPABUIIbHBINA, HO
HE ITOJIHBIN;

1 6ann - ecinu
JOTYILIEHO JIBE U TpU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IIOJIHBII;

0 6am10B — OCTAJILHEIE
ciy4au
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COTPYAHHYAIOT IS Pa3pabOTKH HOBBIX JIOTHUCTUYECKHUX
TEXHOJIOTU.

4.DKOJIOTHYECKHE JIOTHCTHYECKUE KIIACTEPhI

Oco0eHHOCTH: OpPUEHTHUPOBAHBI Ha YCTOWYMBOE
pa3BUTHE W CHIDKCHHME HETaTUBHOTO BO3JICHCTBHS Ha
OKPY>KaIOIIYIO Cpeiy.

[IpeumyinecTBa: COBMECTHBIC YCHUJIUSI YYaCTHUKOB
10 BHEJIPEHUIO HSKOJOTHYECKH YHUCTBIX TEXHOJOTHM
MO3BOJISIIOT CHHU3UTH YIVICPOAHBIA CJAEA W YJIYYIIUTH
UMUK KOMITAaHUI.

[Tpumep: kmactepsl, paboTaromue Hall MPOCKTAMHU
Mo  YTWIM3allUM  OTXOJOB  WJIM  HCIOJIb30BAHUIO
ATbTEPHATUBHBIX HCTOYHUKOB YHEPTUU B JIOTUCTHUKE.

5.I'eorpaduueckue JOrUCTHUCCKUE KIACTEPhI

OcobOenHoctn:  (GOPMHUPYIOTCSI  HAa  OCHOBE
reorpauyecKoro MoJI0KEeHUS YIaCTHUKOB, YTO MIO3BOJISET
3¢ (}HEeKTUBHO UCHOIB30BaTh TPAHCHIOPTHBIE MAPHIPYTHI U
MHPACTPYKTYpY.

[IpeumyiecTBa: OJM30CTh YYaCTHUKOB JPYr K
JpYTy CHIDKAET 3aTpaThl HA TPAHCHIOPTHUPOBKY U YCKOPSIET
BpeMs JOCTABKH.

[Ipumep: Kmactepbl, pacloOKCHHBbIC BOJIHM3U
KPYIHBIX MTOPTOB WJIM TPAHCIIOPTHBIX Y3JIOB.
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1. MexaHu3Mbl IJIAaHUPOBAHMS IS YJIyYIIEHUS
yIIpaBJICHUs LEMSAMH ITOCTABOK:

IIPOTHO3UPOBAHUE crpoca: UCIIOJIb30BAHUE
HCTOPUYECKUX JAHHBIX U aHAIUTUYECKUX MHCTPYMEHTOB
JUIs IpeICKa3aHus MOTPeOHOCTEN KIIMEHTOB, YTO IO3BOJIUT
n30exaTh eUIMTa KOMIIEKTYIOIINX, TaK KaK KOMITaHUS
CMOJKET 3apaHee 3aKa3blBaTh HEOOXOUMbIE MATEPUAIIbI B
HYXXHBIX 00BEMax.

yIpaBieHUE 3amacamMH: OINTUMHU3ALUA YpPOBHEH
3aMacoB C MCIIOJIb30BAaHHEM METOJ0B, Takux kKak ABC-
anamu3 win JIT (Just-In-Time). Camxenue u30bITOYHBIX
3alacoB Ha CKJIa/Jax IOMOXKET YMEHBIIUTh 3aTpaTbl Ha
XpaHEeHHE U YIyUYIIUTh 000pauuBaeMOCTh TOBAPOB.

IUTAHUPOBAHUE  PACIPENETCHUS:  ONTHUMH3ALUA
MapLIpyTOB JOCTABKH U PaCIpEEIIEHUE TOBApOB MEXKIY
CKJaJlaMd. OTO COKPATUT CPOKU JIOCTaBKM U TOBBICUT
YPOBEHB 00CTYXKHBaHUS KIUEHTOB, YTO OCOOEHHO Ba’KHO B
YCIIOBMSIX PAcTYIIEro CIpoca.

2. Meroapl OpraHu3alMy Ierned MOCTaBOK JUIs
MOBBIIICHUS] YCTOHYHNBOCTH:

JuBepcudukanus  MOCTaBIIMKOB:  pabora C
HECKOJIbKUMH TOCTaBUIMKAMU JJIsl KaXJ0ro KIFOYEBOTO
KOMIIOHEHTa. DTO CHU3HUT PUCKH NepeboeB B MOCTABKAX U
MOBBICUT HAJIEKHOCTh LIEMH, TaK KaK B cily4yae mpobiieM ¢
OJTHUM M3 TOCTaBIIMKOB MOKHO OBICTPO MEPEKITIOUUTHCS
Ha JIpyroro.

WuTterpanus nnppoBbIX TEXHOJIOTUH: BHEIPEHUE
CUCTeM ympaBiieHus IemsiMu 1noctaBok (SCM) s
CUHXPOHM3AllMM JEWCTBUH BCEX YYaCTHHMKOB. ITO

3 Gaia -IOJIHBIN
MPaBUJILHBIN OTBET;
2 Ganna — - ecliu
JIOTyIIIeHa OJIHA
OIIMOKAa/HETOYHOCTD /
OTBET MPABUIIbHBINA, HO
HE IIOJIHBII;

1 Gamn - ecnu
JOTTYIIIEHO JIBE U TPU
OIIMOKH/HETOYHOCTH /
OTBET IPABUIIBHBINA, HO
HE IOJIHBIN;

0 6ammoB — oCcTaNbHBIC
ciy4au




381

o0ecrneynT Mpo3pavyHOCTh IPOLIECCOB U BO3MOXKHOCTb
OBICTPOrO pEearupoBaHUs HAa M3MEHEHHUS B CIPOCE WIH
YCIJIOBUSIX PBIHKA.

3. Ilnan geiicTBUl MO BHEAPEHUIO MEXAHU3MOB U
METOJI0B:

aHaJIM3 TEKYLIUX IIPOLECCOB,;

BHEJPEHUE CUCTEMBI IIPOTHO3UPOBAHHUS CIIPOCA,;

ONTUMU3ALMS YIIPABICHUS 3alacaMy;

JUBepcUGUKALMS TOCTABIIMKOB;

BHeJpeHue cuctembl SCM.




