Tlokyment non MEH IMICTERCTBOOBIABOBATTHS I HAYKH AOHEIKOIT HAPOHOIT PECHYBJAHKH
WHopmauns o Bnagensie:  rOCYIAAPCTBEIIIOE OGPA3OBATEJLIIOE YUPEXIEHHE

®MO: Kocrura Jlapuca Hukonaesha gL} CHIIETO MPOMECCHOIAJILIIOTO OGPA3OBAIIHSI

RonxtocTb: npopexd gﬁourunmu AKAJIEMUHS YIIPABJIEITHSI H TOCYJIAPCTBEHHOIT CJIYXKEDI

flata noanucara: 10.12.2024 1300 p g r mABE JOHEUKOFT HAPOAHOI PECIYBJAHKH"

YHUKa/bHbIV NPOTPaMMHBbIN KITou:
1800f7d89cf4ea7507265ba593fe87537ebl15a6¢

QakyanTer
Kadenpa Menepemenra ieuponsnoacrneinnoii cdepns
.. + "-il'\l EIHJ]}A’\:[ "hli}"
iTF”]“EKnFF Hv YPuMC
__f,i_ ..in Koctuna
;g 08,2021 1.
PABOYASI IPOTPAMMA
YYEBHOHN JUCHHUILJINHBI
b1.B.07 "¥Ynpagraene nimenenngmu'

Hanpasaenne noaroroski 38.04.02 Menemxment
Marucrepckas nporpamma "'MeneaxmenTt oprannsauii"

KBanuduxauus MATHCTP

®opma obyueHus ouHaA

O61as TpynOoeMKOCTh 43ET

Ton Hayana noAroTOBKH MO yyeOHOMY MiaHy 2021
Jloneux

2021



Cocrtasurcnn(i):

Ko, DKON. HAVK, oyenm gé 2 B.C. Koinon

PciicnzenT(n): //%////
Kano. HR01. HAVK, doyenm VL H.B. Craciok

yd b
-~
Pabouass nporpamma Juictpumnel  "Ynpasicuic  u3MenennsMu"  paspaborana B
COOTBCTCTBHH C:
TocynapcTsenibiM -+ 00pa3oBATCALILIM - CTAHJ@PTOM  BLICHICTO  NPOJ)eccHONANbIIOro

oOpasoBaHHa - Marucrpatypa 110 Hanpasjciiio fojirotopki  38.04.02 MenemxMent
(npika3 Munucrepcertsa obpaszonanus 1 nayku J[HP ot 28.06.2021 r. Ne87-HIT);
MencpanblibM rOCYNAPCTBEHHLIM - 00PA30BATENLIBIM  CTANZAPTOM BhIClero oOpa3oBaHHs
- MaricTpartypa no HanpasichHio NoAroToBkH 38.04.02 Menenxment (npHkas
Miuno6puayku Pocciin ot 12.08.2020 . Ne 952).

Pabouas nporpamMma AMCUMIUTMHBI cOCTaBlieHa Ha OCHOBanMH YydyeOHOro miaHa:
Hanpasnenne noaroroBku 38.04.02 MeneumenT

Mariictepckas nporpaMma  "Melie[UKMEHT OpraHu3auuit’, YTBEPKAEHHOTO Y UeHbIM
cosetom OV BIIO "JOHAYHUITC" ot 26.08.2021 npoTokon Ne 1/4.
Cpoxk neiictBus nporpammal: 2021-2023

Pabouas nporpaMMa pacCMOTp€Ha H on06peHa Ha 3aCc€1aHNH Kad)e)lpb] MeEHeaKMEHTa

HEMpOU3BOACTBEHHON cepbl /
ITportokon ot 26.08.2021 Ne 1

3asedyiowjuit kaghedpoi: /S
kano.zoc.ynp., ooyenm, Obooey A.B. @/ -~

5

Onobpeno [NpeameTHo-mMeToaHUECKON KOMHCCHEl Kadeapbl MEHEKMEHTa
HEMpON3BOACTBEHHOI cdepsl

IIpomoxon om 26.08.2021 2. Ne ]
IIpeocedamens ITMK:

Kano.9xoH.Hayk, ooyenm, Kupuenxo O.3. %;/ /

IJM(‘D;




Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2022 1. No__

Pabouas nmporpamma mepecMoTpeHa, o0CykaeHa u onoopeHa s ucroaenns B 2022 - 2023 yaebHOM TOAY Ha
3acenanuu kadeapbl MeHePKMEHTa HEPOU3BOICTBEHHOH cephl

[Iportokon ot " " 2022 1. Ne_

3aB. kabenpoii kaHn.roc.viw.. noneHT. Obonen f.B. " (mommcs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[Ipotokom oT " " 2023 . No_

Pabouas nporpamma nepecMoTpeHa, 00cyxaeHa 1 ogoopeHa juist ucnoaHeHust B 2023 - 2024 yueOHOM roay Ha
3acenannu kKaeapbl MeHeKMEHTa HEMPOU3BOICTBEHHOH cephl

[Iportokom ot " " 2023 1. Ne_

3aB. kadeapoit kana.roc.ymp., norent, Oodoxer 51.B. " (nommucs)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[IpoTtokom ot " " 2024 1. No__

Pabouas nporpamma nepecMoTpeHa, 00CcyxIeHa 1 ogo0peHa Juist ucrosHeHust B 2024 - 2025 yaeOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Iportokon ot " " 2024 1. No__

3aB. kabenpoii kann.roc.vop.. moueHt. O6onen S.B. (nomuce)

Busuposanue PIIJ] s ucnonHeHus: B ouepetHOM Y4eOHOM oy
"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2025 1. Ne_

Pabouas mporpamma mepecMoTpeHa, o0cykaena u onoopena s ucronaenus B 2025 - 2026 yaeGHOM ToIy Ha
3acenannu kadeapbl MeHeKMEHTa HEMPOU3BOICTBEHHOH cephl

[Iporokom ot " " 2025 1. Ne_

3aB. kadeapoit kaHa.ToC.yIp., noreHt, Odomxerr S1.B. " (nommucs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OEJIBbK0 OCBOCHHA NHUCHHUILIMHBI <<praBJ'ICHI/IC U3MCHCHHUAMM» SABJIACTCA OBJIAJICHHUC 3HAHUAMH U
Hpno6peTeHHe IMPAKTUYCCKHUX HABBIKOB 10 OpraHU3alru IIpouecca yrpaBJICHUA U3SMCHCHUAMU.

1.2. YYEBHBIE 3AJTIAYM JTUCIUIIINHBI

- ¢dopMupoBaHHE TMOHWMAHHS CYIIHOCTH W3MEHEHWH W MPHUPOJBI MX BO3HUKHOBEHUS, - (DOPMUPOBAHHUE Yy
CTYJIEHTOB HAy4YHOTO MHPOBO33PEHUS W 3HAHUW MO TEXHOJOTHSIM M METOoJlaM YIPABJICHUS W3MEHEHUSIMU B
OpraHu3alUAX, - M3y4eHHE OCOOCHHOCTEH (DYHKIIMOHUPOBAHMS OpPraHM3alMid B  YCJIOBUSAX  HENPEPBIBHBIX
U3MCHEHHUH.

1.3. MECTO JUCHHUINVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIbBHOU
INPOT'PAMMBI

ux (pa3aen) OIIOIT BO: |B1.B.07

1.3.1. JJucyunnuna Ynpasnenue usmenenusmu" onupaemcs na cieoyrowue snemernmol OIIOII BO:

anaBnquecxaﬂ OKOHOMHKA

COBpeMCHHLIfI CTpaTCI‘I/I‘-IeCKI/Iﬁ aHaJIn3

Teopml OpraHu3alyi U OpraHru3alilMOHHOC IMMOBCACHUC

1.3.2. Jucyuniuna Ynpaenrenue usmenenusmu” evicmynaem Onopou Oas Cledylouux 1eMeHmOos:

praBHeHI/Ie WHBCCTUIHUAMHA U IMPOCKTAMU

MeHeKMEHT CIIOPTUBHBIX OPTaHU3ALMN

Puck-meHepkMeHT

[InanupoBaHre U NIPOrHO3MPOBAHUE B YIPABICHUH

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

IIK-4:  Cnocoben 3anumamvcsi  pPyKOBOOCMBOM — HAYYHOU, HAYYHO-UCCLE008AMENbCKOU,  IKCHEPHHO-
AHATUMUYECKOU, HAYYHO-NPOUIEBOOCMBEHHOU, ONBLIMHO-KOHCIMPYKMOPCKOU, MEOPUECKol, UHHOBAYUOHHOU UOAMU
OesamenbHOCmU OP2aHU3AYUY

3HAaTh:

YpoBenb 1 |3aK0OHOAATENHCTBO B OOJIACTH HAYYHOW, HAYYHO-TIPOM3BOJICTBEHHOH, WHHOBAIIMOHHOW JEATEIHLHOCTH,
OXpaHbl HHTEIJIEKTYaJbHOH COOCTBEHHOCTH W KOMMEPIHATN3AllMH pPEe3yJAbTaTOB HAyYHOH U
WHHOBAITMOHHOU JESTSIILHOCTH

ypOBeHL 2 YOpaBJICHUC OpraHu3allMOHHBIMYA U3MCHCHUAMUA

YpoBeHb 3 | IpOEKTHOE yIpaBJICHHE, YIIPABICHNE HHHOBALMSIMU

VYMeTh:

Yposenb 1 | olieHHBaTh MOTEHIIMAN UCCIICIOBAHUIA U pa3paboToOK, UX 3P PEKTHBHOCTD

ypOBeHl) 2 | OLICHUBATh KOMMCp‘{CCKI/Iﬁ IOTCHIIUAaJI PE3YJIbTAaTOB Hay‘lHOﬁ, HaWHO—HCCHCHOBaTeHBCKOﬁ,
BKCHepTHO—aHaHHTquCKOﬁ JACATCIIBHOCTU OpraHru3alvin

YpoBeHb 3 |oneHNWBaTh HAYYHO-TIPOM3BOJCTBEHHOH, OMNBITHO-KOHCTPYKTOPCKOH, TBOPYECKOW, WHHOBAIIMOHHOMN
JeSATENbHOCTH OPraHU3aluu

Bnaners:

YpoBenb 1 |HaBblkaMu OOIIETO YIIpaBJCHUS HAyYHOH, HAYYHO-MCCIICJOBATEIBCKOM, 3KCIEPTHO-aHATUTUYCCKOM,
HAyYHO-TIPOU3BOJCTBEHHOW,  ONBITHO-KOHCTPYKTOPCKOM,  TBOPYECKOH, WHHOBAallMOHHOW  BUAAMHU
JIeITeIIbHOCTH,

YpoBeHb 2 |HaBbIKAMU BHEJApeHHUs (ampoOMpOBaHMSI) HOBEHINETO OIbITA CTPATETHYECKH BaXKHBIX HAYYHBIX
HCCIENOBAHUN C y4ETOM IIPUOPUTETHBIX HAIIPABICHUN Pa3BUTUS YKOHOMUKHU

ypOBeH])3 HaBbIKAMHW OpraHU3allun pa3pa60TI<H MPOCKTOB (B TOM 4YHCJIC I/IHBGCTI/ILII/IOHHBIX) HUHTCTpaliun
opraHu3al ¢ COBpEMEHHBIMU WHHOBAIIMOHHO-TEXHOJIOTMYECKNMU KJIaCTEpaMu

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIUHBI:

1IK-8: Cnocoben ocywecmeénsimo KOHMPOAb U ayOum npoyecco8 YNpaeieHus 6 Hpe3sbluauHou cumyayu,
AHMUKPUSUCHOE YAPABTICHUE U YNPAGIEHIUE HeNPEPbIGHOCbIO 0esIMeNbHOCTU

3HaTb:

ypOBeHL 1 | nonoxxeHus 3aKOHOJAATCJIbCTBA, HAUWOHAJIBHBIX W MCKAYHAPOAHLIX CTAHAAPTOB 110 YIIPABJICHHIO
PUCKaMH U YIIPABJICHUIO HCTIPCPBIBHOCTHIO Ou3Heca

Yposenb 2 | Hopmsl mpodeccrnoHanbHOM STHKH

Yposens 3 | HopMmbl KOpriopaTUBHOTO YIPABICHUS U KOPIOPATUBHOM KYJIBTYpHI




YMeTh:

Yposenb 1 | aHAMM3UPOBATH U MPUMEHATH METOIUKH PEATHPOBAHUS HA PUCKU

ypOBeHI) 2 BI)Ipa6aTI)IBaTB PEKOMCHAAIINH 10 IIPUHATHUIO peHICHI/Iﬁ B ‘-IpCSBLI‘IElfIHBIX 1 KPU3UCHBIX CUTyalluAX

YpoBenb 3 |ompenensiTh BO3MOXHBIE CIICHAPUH ACWCTBUI W TYTH pEIICHUS IO YIPABICHUIO HENPEPHIBHOCTHIO
Om3Heca B YPE3BbIUAHHBIX M KPU3UCHBIX CUTYAIIHAX

Brnanerts:

YpoBenb 1 |HaBBIKAaMU OpraHM3alM{d BHEAPEHHUS IJIaHA JIEHCTBHHA B YPE3BBIUANWHBIX M KPHU3HCHBIX CHUTYallHiX B
paboTy U KOHTPOJIb €r0 UCIIOJTHCHUS

YpoBeHb 2 |HaBbIKAMU COIJIACOBAHMs IUJIaHA JAEUCTBUA B  UYPE3BBIYAMHBIX W KPU3HUCHBIX CHUTYyaUUAX U
MIEPHOANYECKAs aJaNTalns €T0 K N3MEHEHUSIM

YpoBenb 3 |HaBEIKaMH pPa3pabOTKH TpeOOBAaHMH W OCHOBHBIX IPHHITUIIOB IUIaHa JCHCTBUI B YPE3BBIYAWHBIX U
KPU3HCHBIX CUTyalluAdX

1.4. PE3YJIbTATBI OCBOEHUA JUCIHHUIIJIMHBI:

IIK-11: Cnocoben pazpabamuvigams cmpame2uro YNpasieHus UsMeHeHUsAMY 8 OPeaHUu3ayuu

3HaTh!
YpoBenb 1 | MeToanKku OLEHKH AEATENTFHOCTH OPTaHU3aLUK B COOTBETCTBHHU C pa3paOOTaHHBIMH [TOKA3aTEIIIMU
Yposenb 2 |Metonp! cOopa, aHanu3a, CHCTEMATH3allM{, XPAHEHUS M TOAJCPXKAHUS B aAKTyalbHOM COCTOSHUH
nHpOpMaIy OH3HeC-aHAIN3a
YpoBenb 3 |[Ipenmernas obnacte u cneuuuKa JeSATEIBHOCTH OpraHM3ald B 00bEeMe, JOCTATOYHOM JUIS
pemenus 3aa4y Ou3Hec-aHaIu3a
YMeTs:
Yposenb 1 |[InanupoBate, OpraHuW30BBIBATE W TNPOBOJUTH BCTPEYHM M OOCYXKIEHHS C 3aHHTEPECOBAHHBIMU
CTOpPOHAMU
Yposenb 2 | Vcronb30BaTh TEXHUKH 3PPEKTUBHBIX KOMMYHHKALIUH
YpoBeHb 3 | AHanu3upoBaTh BHYTpEHHHE (BHEIIHHE) (aKTOppl U YCIOBHS, BIMAIOLIME Ha AEATEIbHOCTD
OpTaHH3aLUH
Buagers:
YpoBenb 1 | HaBBIKAMH OIEHKA COOTBETCTBHSI H3MEHEHUI CTPATETMISCKUAM IIEJISIM OPTaHH3aIUH
YpoBeHb 2 |HaBBIKAMU ONpEACTCHUS 3aMHTEPECOBAHHBIX CTOPOH, KOTOpBIE [OJDKHBI OBITH BOBJCYEHHI B
WHHULMATHUBY 110 peajii3alii CTPATETHUECKUX U3MEHEHUH B OpraHu3aluu
YpoBeHb 3 |HaBBIKAMU OIPEAETICHUS OCHOBHBIX AaCIEKTOB OpraHW3allud, KOTOpPBIE MOTYT OBITh 3aTPOHYTHI
CTpaTern4eCKUMH U3MEHECHUSIMH

B pesynemame oceoenua Oucyunaunvt Ynpaenenue usmenenuamu' oodyuarowuiica 0oniceH:

3.1

3HATh:

CYIIIHOCTb
n3MeHeHusIM; (pakTopsl 3)(HEKTHBHOM AEATENFHOCTH KOMaH/IbI;

U OCOOCHHOCTH yYOpaBJICHUA U3MCHCHHUAMH OpraHu3anuyv, HWHAWUBUAYAJIbHBIC TIIOAXOAbI K

CYIIHOCTb
OpTraHU3allMH YIIPABICHYECKOH JEATEIBHOCTH; COBPEMEHHBIE METOIBI YITPABICHHSI N3MEHEHUSMHU.

n HCO6XOI{I/IMOCTB BHCAPCHUA PCUHKUHHUPUHIA 6I/I3HCC-HpOHeCCOB.HpI/IHHI/IHBI n MCTOAbIL

3.2

YMmerh:

paborate B
MEHEPKMEHTa OPTraHU3al[iH U OTIIENILHBIX CITYXKO0 C y4eTOM MacIiTaboB W HAMTPABJICHUH JESITETbHOCTH.

YCIIOBUAX HN3MCHCHUA COIMAaJIbHO-OKOHOMHNYCCKUX IponccCCoB. (bOpMI/IpOBaTB CUCTCMY

MPUHAMAThH VYIIPaBICHUYECKHE PEIIEHUS B YCIOBHUSIX HECTAaOWIBHOCTH BHEIIHEH H BHYTPEHHEW CpeIbl
OpraHu3aIny.

3.3

Baagern:

HaBbIKaMHU M TOTOBHOCTBIO CAMOCTOATEIIbHO IIPUMEHATE HAYYHBIC METOABI YITPABJICHUS N3MCHCHUSAIMU.

HaBbIKaMH BHEAPEHUA METOAOB YIIPABJICHUSA USMECHCHUAMU B IPAKTUICCKYIO ACATEIIbBHOCTDE OPraHU3alH.

HaBbIKaMH CaMOCTOATCIIBHOT'O BLI60pa OINTUMAJIBHBIX  YIIPABJICHUYCCKUX peH_IeHI/Iﬁ B 3aBHCUMOCTH OT
TEKYHICTO U MEPCIIEKTUBHOI'O COCTOAHUA OpTaHU3allN.

1.5. ®OPMbI KOHTPOJIA

Texyiunit

KOHTPOJIb  YCIIEBAEMOCTH TIO3BOJISIET OICEHUTH YPOBEHb CGHOPMHUPOBAHHOCTH JJIEMEHTOR

KOMITETCHINH (3HAHWH, YMEHUI 1 MPUOOPETCHHBIX HABBIKOB), KOMIIETEHIIMH € OCIEAYIOUINM OObEIMHEHHEM OLICHOK H
NPOBOAMTCS B (pOpME: YCTHOTO OMpoca Ha JICKIMOHHBIX M CEMUHAPCKHUX 3aHATUAX ((QPOHTAIbHBIA, MHINBUIYalbHBIH,
KOMITJICKCHBIH ), MICEMEHHON IPOBEPKHU (TECTOBBIE 3a/IaHMsI, KOHTPOJIb 3HAHUH




10 pa3lesly, CUTYyallHOHHBIX 3aJaHuUil M T.I.), OLEHKM aKTMBHOCTH pabOThl 0OydaroLIerocs Ha 3aHATHM, BKJIIOYAs
3a/laHus 7151 CAMOCTOSITENIbHON PadOThI.

prne.mymounaﬂ ammecmayus

Pe3ynbraTtel TEKymero KOHTPOJsI M TIPOMEXKYTOYHOW aTTecTauud (OPMHUPYIOT PEUTHHTOBYIO OLCHKY
pabotel crymeHTa. Pacmpenenenue ©OamnoB npd  (OPMUPOBAHMM PEUTUHIOBOW OIIGHKM paboOThl  CTyIEHTa
OCYIIECTBISIETCS B COOTBETCTBHU C JeicTByrommM "[lopsimok opraHu3anuy TEKyIIEro KOHTPOJIS YCIEBAEMOCTH H
npoMexxyronoi arrectarmu B [TOY BIIO "JJOHAYUIC". [To mucrumumae "YmpapieHne W3MEHEHHUSIMH'
BUJIOM IPOMEKYTOUHON aTTECTALUU SBIAETCS OJK3aMeH

PA3JEJI 2. COAEPKAHUE JUCHUIIJINHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCIUIIJIMHBI

OO61mas TpynoEMKOCTh IUCIUILUIMHBL "YTpaBieHHe U3MEHEHUSIMH'" COCTaBIsAeT 4 3a4éTHbIC eAUHUIBI, 144
YacoB.

KonmdecTBo 9acoB, BBIAENSEMBIX Ha KOHTAaKTHYIO PabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
oOyJaromierocsi,  ompejaemnsieTcd  y4eOHBIM  IJJAHOM ¥ KaJeHJAapHO-TEMaTHYECKUM  IUIAHOM,  KOTOpBIE
pa3pabaThIBatOTCS M KOPPEKTHUPYIOTCS €KETOJTHO.

2.2. COAEPKAHUE PA3JIEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3fesnoB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpnmeuanue
/ Kypce M PaKT.
Pa3gen 1. Konuenrya/ibHble 0CHOBBI yIIPABJICHHS
HHIAUBUAYAJIBbHBIMHA U3MCHCHUAMHU
Tema 1.1. TeopeTndeckre acTeKThl yIIpaBIeHHU 1 4 MK-8 TIK- | JI1.1J12.3J13 0
u3MeHeHusMu /Jlex/ 4 2
0133 54
35
Tema 1.1. TeopeTnueckre acrieKThl yIpaBIeHHUs 1 6 MK-8 ITK- | JI1.1J12.3J13 0
n3meHeHussmMu /Cem 3an/ 4 A
2133 54
35
Tema 1.1. TeopeTnueckre acreKThl yIpaBIeHUS 1 10 | TIK-8 TIK- | JI1.1J12.3JI3 0
m3MeHeHusMu /Cp/ 4 3
0133 54
35
Tema 1.2. UnauBunyansHeie nzMeHeHus /JIex/ 1 2 TIK-8 TIK- | JI1.1J12.3J13 0
4 2
0132354
35
Tema 1.2. UanuBuayansHble m3MeHeHns /CeM 1 6 TIK-8 TIK- | JI1.1J12.3J13 0
3aH/ 4 1
0133 54
35
Tema 1.2. UnpuBunyansasie n3menenus /Cp/ 1 10 | IIK-8 IIK- | JI1.1J12.3J13 0
4 3
D133 54
35
Pa3nen 2. KonuenrtyaabHble OCHOBBI YIIPABJIEHHUS
KOMAaHAHBIMHU U3MCHCHUAMHU




Tema 2.1. Komananslie usmenenus /Jlex/ 2 TIK-8 TIK- | JI1.1J12.2J13
4 2
0123 54
35
Tema 2.1. Komannnsie usmenenus /Cem 3an/ 6 TIK-8 TIK- | JI1.1J12.2J13
4 A
D133 54
35
Tema 2.1. Komanansie uzmenenus /Cp/ 10 | TIK-8 TIK- | JI1.1J12.2JI3
4 3
0133 54
35
Tema 2.2. CtpaTeruu oCyleCTBICHUS 2 K-8 TIK- | JI1.1J12.1
OpraHM3allMOHHBIX N3MeHeHn! /JIex/ 11 I1K-4 JI2.5J13.2
013354
35
Tema 2.2. CtpaTeTuu OCYIIECTBICHUS 6 TIK-8 TIK- | JI1.1J12.1
OpTraHM3allMOHHBIX 3MeHeHul /CeM 3aH/ 11 I1K-4 JI2.5J13.1
0133 54
35
Tema 2.2. CtpaTeruu OCYIICCTBICHUS 11 | OK-8 [IK- | JI1.1JI2.1
OpraHM3alMOHHBIX N3MeHeHuit /Cp/ 11 I1K-4 JI2.5J13.3
D133 54
35
Pa3nen 3. Metoabl M TeXHOJIOTMH YIIPABJICHUS
HU3MCHCHUAMMU
Tema 3.1. TpaAUIIMOHHBIE U COBPEMEHHBIE 4 TIK-8 TIK- | JI1.1J12.4J13
METOMBI YIPaBICHUS U3MeHEHHMAMU /JIex/ 4 2
012233
2435
Tewma 3.1. TpaIulIMOHHBIE U COBPEMEHHbBIE 11 | K-8 TIK- | JI1.1J12.4
METOJIbI ypaBiieHus u3Menenusimu /Cp/ 4 012233
2435
Tema 3.1. TpaaunnoHHbIE U COBPEMEHHBIE 6 MK-8 T1K- | JI1.1J12.4J13
METOJIbI ynpaBiieHus u3menenusimu /Cem 3an/ 4 1J13.3
01022 33
2435
Tema 3.2. Peurm>xuHupuHr OM3HEC- 4 |IIK-11 [IK | JI1.1J12.4J13
rporecco /JIex/ -4 2
02 33 D4
35
Tema 3.2. PenmxuHupuHT OU3HEC- 6 M[K-11 IIK | JI1.1J12.4J13
mporteccoB /CeM 3aH/ -4 1

0223 54




35

Tema 3.2. PenmxuHupHHT OM3HEC- 1 11 | TIK-11IIK | JI1.1J12.4J13 0
riporeccos /Cp/ -4 3
32 23 D4
95

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTH

B mpomiecce ocBoeHUS NUCIMILTAHE " YTIpaBlIeHHEe N3MEHEHUSIMU' HCIIONB3YIOTCS:
- obpasoBarenbHble TexHonoruu: yekuuu (JI), cemunapckume 3amstus (C3), camocTosTenbHas paboTa CTYIEHTOB
(CPC) 1o BHIMONHEHUIO PA3TUYHBIX BUIOB 33aHH;
- WHTEPAaKTHBHBIE OOpa3oBaTeNIbHBIE TeXHOJOTHHU: mpobiieMHas yekmwst (I1JI). JlekimnoHHBIM MaTepuan IpeacTaBicH
B BujAe crhaij-npe3eHtanud B Qopmate «PowerPoint». [[nsg HarissmHOCTH HCHONB3YIOTCS MaTepHalbl Pa3IHYHBIX
HAayYHBIX W TEXHUYECKUX OKCIIEPUMEHTOB, CIPABOYHBIX MAaTEpHallOB, HAy4yHBIX cTaredl T.0. B xome nexuum
MpeIycMOTpPEeHa oOpaTHas CBSI3b CO CTYIGHTAMH, AaKTHBH3UPYIONINE BOMPOCH, MPOCMOTP U OOCYXKIeHHE
BuacodmiIbMOB. [Ipu mnpoBeAcHHM JCKIMA HCIOIL3YeTCS MPOOJEMHO-OPUEHTHPOBAHHBIA MEKIUCIMILIMHAPHBIN
MOAXO/I, IPEANONAralouil TBOPUECKUE BOMPOCH U CO3/IaHUE TUCKYCCUOHHBIX CUTYaIIU.
Ilpy U3MOXKEHUM  TEOPETUUYECKOTO  MAaTepuana  HUCHOJB3YIOTCS  TaKM€  METOJbl, Kak: MOHOJOTMYECKUH,
MMOKA3aTeIbHBIA, TUAIOTHUCCKHUMA, OSBPUCTHYCCKHUM, WCCICIOBATCILCKAM, MPOOIEMHOE W3IIOKEHHE, a TaKkKe
CICNYIOIIUE TPUHLUIGI JUJAKTAKA BBICIICH IIKOJBI, TAaKHE KakK: IOCIEeI0BATEIbHOCTh U CHUCTEMAaTUYHOCTD
0o0y4eHHs, JOCTyMHOCTh OOY4eHHS, NPHUHIUN HAYYHOCTH, NPHUHIUIBl B3aWUMOCBSI3M TEOPHU W TPAKTUKH,
HarJITHOCTH U Jp. B KOHIIe Ka)KI0# JIEKIINN TTPEIYCMOTPEHO BpEeMsI JIJIsI OTBETOB Ha MPOOJIEMHBIC BOITPOCHI.
CamocrosiTenibHas ~ paboTa  MpenHa3HA4YeHa  JUIs  BHEAYJAUTOPHOW  padOThl  CTYJACHTOB,  CBSI3aHHOW  C
KOHCIICKTHPOBAaHUEM  HUCTOYHHMKOB, YUeOHOr0 MaTepuayia, W3y4eHUEM JOMOJHUTCIBHOW JIUTEpaTyphl IO
JUCUUIUIMHE, MOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAKKE€ BBIMOJIHEHUEM WHIWBUIYATbHOIO
3amanus B popme pedepata, scce, Ipe3eHTAIMH, SMITUPUIESCKOTO UCCIICI0BAHNU.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHUIIJINHbI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 | B. B. lopoduenko, |Ympapnenue u3MeHeHHIMH: ydeOHOe mocodue (379 c.) [0y BIIO "JOHAYUIC",
P. B. O6ogzem, O. A. 2018
Vnanerx, C. B.
3axapos, B. B.
Kupneer
2. lonoJIHUTEIbHAS JIUTEpaTypa
ABTODBHIL, 3arnaBue HznaTenscTBO, TON
JI2.1 | Hopoduenko, B. B, | Crparernueckoe miaHupoBaHUE 1 OM3HEC-IIJIaH : IOV BIIO "JOHAYUIC",
Ob6omer, P.B., yuebHOe mocobue (302 c.) 2019
3axapos, C. B.,
Oo6oger, 5. B
JI2.2 | T. H. I'mamaenko YrpasieHne KOMaHION MPoeKTa: yaeOHoe mocodue st oy BIIO
oOyuaromuxcs 1 Kkypca o0pa3oBaTebHON MPOTrPaMMbI «JOHAYUICy, 2021

MarucTpaTyphl HanpasieHHus moarotTosku 38.04.04
«l'ocynapcTBeHHOE M MyHULIUIIAIEHOE

yIpaBieHHe» (MarucTepckas mporpaMma « Y npaBlieHHe
MIPOEKTaMI») OYHOM / 3a04HO# Popm oOyuerHus (252 c.)

JI2.3 | C. b. A6pamoga, MeTom0IOTHS I METOBI COITMOIOTHYECKOTO U3YICHUS ExarepunOypr :
H. JI. AaToHOBa, A. |CcOUMANBHBIX U3MEHEHUH: Y4eOHO-METOJMUECKOE N3narenscTBO Y paibcKoro
B. Mepenkos nocoOue : PekOMEH10BaHO METOINYECKUM COBETOM yHuBepcuteTa, 2020

VYpanbckoro ¢enepaabHOr0 yHUBEPCUTETa B KAUECTBE
y4e0HO-METOAMYECKOTO IOCOOHS JUIsl CTY/ICHTOB BY3a,
o0y4aromuxcs o HarpaBiIeHUIo moAroToBku 39.04.01
«Counmomnorus» (112 c.)




ABTODHI, 3arnaBue

W3naTenscTBO, TON

JI2.4 | JIuam, K., Miomiep- | PagukanpHoe n3MeHeHHE OM3HEC-MOCIH: afanTaIis 1 Mocksa : ATbITHHA
Crusenc, I'., BBDKMBaHUE B KOHKYPEHTHOM Cpeie : MPaKTUIEeCcKoe [Tabmumep, 2019
HummepmaHn, A. nocobwue (312 c.)

JI2.5 |Huxudoposa, JI. E., | CoBpeMeHHBII CTpaTeTHIEeCKUN aHAN3: yaeOHOe Mocksa : Aii [T Ap
Hypuxkos, C. B., mocodue (249 c.) Menmna, 2021
Pazomacoga, E. A.

3. MeTonuueckue pa3padboTKu
ABTODHI, 3arnaBue WznaTenscTBO, TON
JI3.1 VYnpasnenue U3MEHEHUSIMU: METOTUYECKUE Jonenk : TOY BIIO
B. C. Ko3zios pEeKOMEHAAIMH JUIsl TPOBEACHUSI CEMUHAPCKUX 3aHATUH "ITOHAYUIC", 2021
JUTsl 00YYaIOIUXCsl IEPBOTO Kypca 00pa30oBaTeIbHO i
MPOrpaMMBbl MaruCTPaTyphl HAPABICHHS MOITOTOBKA
38.04.02 MeHemKkMeHT (MarucTepcKas mporpaMmma
«MeHeKMEHT OpraHu3aluii») ouHOH (QopMBbI
oOyuenus (56 c.)
JI3.2 YrpasieHue n3MEHEHUSIMA: KOHCIICKT JICKITUH JIIs Homnenk : TOY BIIO
B. C. Koznos 00yJaroIuxcs MEpBoro Kypca o0pa3oBaTenbHON "IOHAYUIC", 2021
MPOTPaMMBbl MarkucTPaTyphl HAPABICHUS TIOATOTOBKH
38.04.02 MenemkMeHT (MarucTepckast mporpaMmma;
"MeHeKMEHT opraHu3anuil”) o4Hol (popMbl 00ydIeHUs
(166 c.)
JI3.3 YpasieHne n3MEHEHUSIMA: METOTHICCKIC Honenk : ITOY BIIO
B. C. Koznos PEKOMEHJAIIMHU [0 OpraHU3alluy CAMOCTOSTEIBHOMN "NOHAYUIC", 2021
paboTHI 1715 00YyUAIOIIMXCS TIEPBOTO Kypca
00pa30BaTeNbHOI MPOTPAMMBI MATUCTPATYPHI
HarpasieHus moArotoBku 38.04.02 MeHnemxMeHT
(Maructepckas nporpamma; « MeHeIKMEHT
opraHuzaiuii») ouHor ¢popmer o0yuenus (22 c.)
4.2. llepevyeHb pecypcoB
HH(OPMANMOHHO-TeJIeKOMMYHHKAIINOHHOMH ceTH ""UHTepHeT"
[Icuxomornyeckre acreKThl YIpPaBIECHUS HM3MEHEHUSMH B
OpraHm3anuu [DJNEeKTpOHHBIA pecypc] : ydeOH.-METO..
mocobue / coct. M.I. Pomguenko ; JloHeukui
PECYOIMKAHCKHIA  LEHTP TTOBBILICHIE KB puIain http://bibliotekad.ucoz.ua/DRSPK/23Psihologiy
D1 |pabOTHHKOB OpraHOB TOCYJApCTBEHHON BJAcTH, OpPTaHOB . .
a_upr_izmeneniy I Rodchenko.pdf
MECTHOTO caMOYITpaBJICHUS, rOCY/IapCTBEHHBIX
NPENNPUATHH, YUPEXKACHUH M OpraHu3zalui. — 2-¢ W3,
cTepeoTun. — OIJEKTPOH. TEKCToBble JaH. — JIOHelK
[APLITIK], 2015. - 61 c.
TexHOoNOrMST TOATOTOBKM U TPUHATHS YIIPABICHYCCKUX
pemieHnid  [DJNEKTPOHHBIH  pecypc] :  y4eOH.-METOA.
mocoobne / coct. B.JI  CaBuenko ; JloHemkui
PECHYOMMKAHCKM  UCHTP TNOBBIICHH  KBAMMPUKAAH | iy tioelead ucoz.ua/DRSPK/35Tehnologi
D2 |pabOTHHKOB OpraHOB TOCYJApCTBCHHOH BIAacTH, OpPTaHOB . . .
ya_prinyatiya_resheniy.pdf
MECTHOTO caMoyITpaBIIeHUs, TOCYIapCTBEHHBIX
MPEeNNpUATHH, YUPEXKACHUH W OpraHu3anuii. — 2-¢ u3m.,
nepepad. U om. — DJICKTPOH. TEKCTOBBIC NaH. — JoHelK :
[APLIIK], 2016. — 39 c.
33 DNEeKTPOHHBIM KypHan «YTpaBlIeHHE W3MEHEHUSIMH B http://www.markus.spb.ru/about/
KOMIIaHHUID)
4 BectHuk «YmpasineHre H3MEHEHUSIMI» http://ibcm.biz/BecTHUK-ynpaBNIeHME-
M3MEHEHHUSIMI/
35 OnexTpoHHass OMONMOTEKa HKOHOMHYECKOH U JIeJIOBOM http://www.aup.ru/library/




| JTUTEPaTyPHI |

4.3. IlepevyeHsb MpPOrpaMMHOro odecrevyeHus

JlunieH3noHHoe M CBOOOJHO  PacmpoCTpaHsAeMoe  HpOrpaMMHOE  OOecHedeHHe, B TOM  YHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
[lepeuens MHGOPMALMOHHBIX TEXHOJIOTUI
— KOMITBIOTEpPHAS TEXHUKA ¥ CHCTEMBI CBSI3U MCTIONB3YIOTCS [T CO3/1aHus, cOopa 1 06paboTkn nH(popManuy;
— 3JICKTPOHHEIE MTPE3CHTAIINH;
— 3JIEKTPOHHAs TI04Ta, HOPYMBI, BUACOKOHPEPEHIICBA3b Z00OMm — I B3aUMOAEUCTBHUS C 00yJatOIIIMUCS;
— IMCTAalMOHHBIE 3aHATHS C UCTIOJIb30BAaHUEM BHPTYalIbHOW oOydatomei cpexsl Moodle;
— Skype ucnonb3yercs AJist MPOBEACHUS TUCTAHIIMOHHOTO OOYYCHHUS M KOHCYJIbTAIINH;
— 3JIeKTpoHHBIe Onbnuoteunsie pecypesl JOHAYUITC.
[Iporpammuoe obecnieuerne: MS Word, MS Excel, MS Power Point, BupTyansnas oO0y4aromas cpena Moodle.

4.4. IIpodeccuonanbHbie 0a3bl JaHHBIX U HH(POPMALMOHHBbIE CIIPABOYHBbIE CUCTEMbI

KommproTepHast TeXxHMKa € BO3MOXXHOCTBIO TOIAKITIOYeHHS K ceth «MHTepHeT» m olOecreueHweM OOCTyla B
3JIEKTpOHHYI0 HH(MOpMamoHHO-00pa3oBarensHyto  cpeny (DHUOC TOY BIIO JOHAYUIC) wu 3ieKTpoHHO-
oubanoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO WHIMBHIYAJILHOTO HEOTPAHMYECHHOTO JOCTYIa
obyuatomuxcs B ObC u QMOC nocpeactsom Wi-Fi ¢ mepcoHanbHbIX MOOMIIBHBIX YCTPOMCTB.

4.5. MaTtepuajJbHO-TEXHUYECKOe oOecrevyeHne TUCUMIIIUHBI

JuctmmnHa obecniedeHa:
1. YueOHas aymuTopus s NPOBSACHHUS 3aHATUH JIGKIMOHHOIO THIIA: JICKIMOHHas aymuTopus Ne 314, yueOHbIi
Kopmyc 3
- KOMIUIEKT MYJTbTUMETUHHOTO 000pyAOBaHUS: HOYTOYK, MyIbTHMEIUITHBIN IIPOEKTOP, IKPaH;
-CTIeNMaT3NPOBaHHA MeOEIb: TOCKa ayJUTOPHAs, CTOJIBI ayAUTOPHBIE, CTYIbSI.
2. VYyeOHas aymuTopusi JUIs TPOBEACHUS 3aHATUH CEMHHApPCKOIO THIA, TPYIIIOBBIX  HHIUBHUIYaIbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJIS ¥ IPOMEXKYTOYHOM aTrectanuu: Ne 316 yueOHbIl Kopryc 3
-CTIeMaTH3UPOBaHHA MEOEIh: I0CKa ayUTOPHAS, CTOJIBI AyJUTOPHEIE, CTYIbS;
3. ITomeleHus yiss CaMOCTOSTEILHON paOOThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUS K ceTH "MHTepHeT" n oOecriedeHreM
JIOCTyNla B DJIEKTPOHHYI HH()OPMAIMOHHO-00pPA30BaTEIbHYIO CpEy OpPTraHW3allMu: YHTANBHBIA 3all, Y4eOHBIH
koprryc 1. Anpec: 1. Jlonenk, yi. Yentockunies, 163A (IOY BIIO "JOHAYUIC").

PA3JIEJI 5. ®OH/JI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHbIE BONPOCHI U 3aJaHUS

Paznen 1. KonnenrtyansHble OCHOBBI YIPaBICHHUS WHAUBUYATbHBIMA U3MEHEHUSIMHU
Tema 1.1. TeopeTrnueckue acCieKThl yIpaBiIeHUs U3MEHEHUSIMU

1. CucreMa u K1acCU(PUKALUA CUCTEM.

2. [Monxoap! K UCCIIEAOBAHUIO CHCTEM.

3. OpraHuzanms Kak CHCTeMa, €€ CBOMCTBA

4. JKv3HEeHHBIN UK OpraHM3aliy U KOHUENIHS KU3HEHHBIX LUKIIOB.

3. Mogens xu3zHeHHoro nukna JI. I'pelinepa.

6. Monens XU3HEHHBIX UKIOB . Anuseca.

7. [Tonsatue u colepxaHve OpraHU3alMOHHBIX U3MEHEHUM.

8. Kiaccudukaius u3sMeHeHui.

9. Bueminve u BHyTpeHHUE NPUYUHBI U3MEHEHUH.

10. CymHOCTh ¥ HEOOXOIUMOCTh YIIPABICHUS N3MEHECHUSIMH

11. OneMeHThl KOHIEMNINY yIPaBICHU Pa3BUTHEM OpTaHU3aIUH

12. XapakTepuUCTUKHA OPraHU3allMOHHBIX CHCTEM.

13. Oco0eHHOCTH TIpoIlecca N3MEHEHUH.

14. BbaszoBble Momeny M3MEHEHUI

15. Mopnenb npeoOpa3oBanuii 6usneca K. JleBuHa.

16. Teopuu E u O opranuzauuonssix uzmenenuit M. bupa u H. Hopua.

17. Monens npeobpazoBanus 6usneca @. I'yuspa n Jx. Kemmu.

Tema 1.2. UnnuBugyanbHbIe H3MEHEHUS

18. [Moxxonp!l K MHANBUAYATHHBIM H3MEHEHUSM: OMXEBHOPUCTUYECKUN MOIXO].
19. [Toaxonpl kK UHAUBUAYAIBHBIM U3MEHEHUSIM: KOTHUTUBHBIM MOJXO/I.

20. IMonxonp!l K MHAWBUAYAJIBHBIM HU3MEHEHHUAM: NMCUXOANHAMUYECKUN TOIXO/.
21. Ilonxons!l K MHANBUAYAIBHBIM M3MEHEHUSAM: TYMaHUCTUYHO-TICHXOJIOTHYECKUI TOIXO.
22. CyIHOCTh U MPUYMHBI COMPOTUBRICHUS MEPCOHATA U3MEHEHUSIM.

23. Tunsl cONPOTUBIEHUS NEPCOHATA U3MEHEHUSM.

24, YCTpaHCHI/Ie OpUYINH CONPOTUBICHUA U3MCHCHUSAM.




25. Mertoasl npeoiosieHust conpoTuBiieHus u3menenusiM o Jxx. Korrepy u JI. Illnesunrepy
Pazgen 2. KonnenTyanbHbIE OCHOBBI VITPABICHHSI KOMAHIHBIMU N3MEHECHUSIMHI
Tema 2.1. KomannHbsie U3MeHEHUS

26. Craauu ¥ IpUHLHKIBI CO3AaHUSI KOMaH]I.

217. ®axTophl, BIUAONNE Ha (JOPMUPOBAHIE KOMAH/IbI.

28. ®daktopsl 3PPEKTUBHON pabOTHI KOMaHIbI.

29. [ponecc hopmupoBanust 3PPeKTUBHON KOMAaH/IBI.

30. OCHOBHBIC ATaIlbl PA3BUTHS KOMAHJIEI.

Tema 2.2. CtpaTeruu OCyIIECTBICHUS OPraHU3allMOHHBIX U3MEHEHUM

31. CyIIHOCTh U 1I€Nb CTPaTerMyd OpraHU3allMOHHBIX M3MEHEHUH.

32. OCHOBHBIE CTPaTETUU OCYIIECTBICHHUS OPTaHWU3allMOHHBIX W3MEHEHHM.
33. [Ipouenypa hopmMupoBaHUs CTPATETHH W3MECHCHHIM.

34. B3anMocBs3b cTpaTeruu NpeAnpHATHS U CTPATETHUECKUX W3MEHEHUH.
35. Mopenu ynpaBieHUs U3MEHEHHSIMH: MOJIENb «IIOCTETIEHHOTO HapamuBaHMsD
36. Mogenu ynpaBieHAsS U3MEHEHHSIMH: MOJIENb «IIEPEXOJAHOTO TEPHOIAY.

Pazgen 3. MeToap!l 1 TEXHOJIOTUH YIPABIECHUS U3MEHEHUSIM.
Tema 3.1. TpaaAUIIMOHHBIE U COBPEMEHHBIE METOBI YIPABIECHUS U3MEHEHUSIMU

37. AyYTCOPCHUHTI KaK METOJ YIpPaBJICHHUS W3MEHEHUSIMHU.

38. BeHumapkuHT Kak METOJ yNpaBiIeHHUS M3MEHEHHSMHU.

39. JIuH-MeHEePKMEHT KaK METOJl YIPABICHUS U3MCHCHHSMHU.

40. COamaHcHpoBaHHas cUCTeMa ITOKa3aTellell Kak MEeTOJ| YIIpaBlIeHUs! N3MEHEHUSIMHU.
41. Konuenuus «Illects curm» Kak METOH YIpPaBICHUS U3MEHEHUSAMM.

42. CyIIHOCTh OPTaHMU3AIMOHHOTO Pa3BUTHS KaK SBOJIOIMOHHOTO M3MCHCHUSI.

43. YnpapneHre 3HaHUSMHU U OPTaHU3alMOHHBIM O0YdeHHEM.

Tema 3.2. PenHyXuHUPHUHT OW3HEC-TIPOIIECCOB

44. [IpoueccHbll TOAXOJ B CUCTEME YIPABJIEHUS OpraHU3alueH.

45. buznec-niporneccrl, kmaccuukamnus OU3HEC-POIIECCOB.

46. CyImHOCTh PEUHXMHUPHUHTA OU3HEC-TIPOIIECCOB.

47. IToka3zaTenu oueHKH 3PPEKTUBHOCTH OW3HEC-TPOIIECCOB.

48. TexHoJOTHS pEeNH)XKMHUPHUHTA OW3HEC-TPOIIECCOB: JTalbl IPOBEICHUS.

49. WHCcTpyMeHTHI MpOBeZieHHs OpTaHNW3allMOHHBIX W3MEHEHUI Ha OCHOBE IIPOIECCHOTO TMOJX0/1a K
YITpaBIEHUIO.

50 VCIORUS VCHRIITHOTO NeWHKXKUHUNUHTA U_(haKTONKL NUCKA

5.2. Tembl MUCbMEHHBIX pPadoT

PA3JIEJI 1. KOHLEIITY AJIbHBIE OCHOBBI YITPABJIEHUA MHAVWBUAY AJIbHBIMU U3MEHEHUSIMU

1. Ponb BHEIIHEro KOHCYIhTaHTA B OCYIIECTBICHHH OPTaHWU3allMOHHBIX W3MEHEHH.
2. Anarrrarusi OpraHu3auy K U3MEHEHHUSIM H MOJICpXKKa Mpoliecca N3MEHEHHM.

3. WHuTepakTHBHBIE KOMMYHHUKAIIMK B MPOIIECCE OOHOBIICHUSI.

4. [loxroToBka mepcoHana K MUKIY OPraHU3AIMOHHBIX W3MEHEHHM.

5. Oco0CHHOCTH TIPOSKTUPOBAHMS OPTaHHU3AITHH.

6. TeHneHIMKU Pa3BUTHSI U METOJIbI COBEPIICHCTBOBAHUSI OPTaHU3AIMOHHBIX CTPYKTYD.
7. Kpuzuc xak mpeamnoceuika OpraHu3alliOHHOTO Pa3BUTHSL.

8. . lllymnerep u ero BKJIAJ B pa3BUTHE 3KOHOMHYECKON HayKH.

9. H.. KonapaTteeB u €ro BKIAX B pa3BUTHE 3KOHOMHUYECKOW HAYKHU.

10. ®dakTOophl ONpeneIcHUs YPOBHS MOTCHIIMAIA U3MCHEHHI

PA3JIEJI 2. KOHLIEIITY AJIbHBIE OCHOBBI YITPABJIEHMA KOMAHJAHBIMU U3MEHEHUSMU
11. Monenu ujeaabHbIX OpraHU3alui Kak oOIIeH e OpraHu3aluOHHBIX U3MEHEHUH
12. IITxona MOBENEHYECKUX HAYK M €€ BKIIAJ B Pa3BUTUE YIIPABIICHUS.

13. KoHuienmuu 1 MO CUCTEM YITPaBIeHHsI Kak OOBEKThl M3MEHEHHI.

14. W3meHeHnss MUCCUH, BUICHUS OyAyIIETo, OpraHU3allMOHHOW KYJIBTYPHI.

15. Mogenu dhopmupoBanust 3PGEKTUBHON KOMaH/BI.

16. DopMHUpOBaHHE CUCTEMBI MOTHBAIUN K W3MEHEHUSIM.

17. VYrpapiieHue CONPOTUBICHUEM H3MEHEHUSIM.

18. HccnenoBanusi opraHu3aiiili 1 onpeaeseHre HalpaBiIeHUH U3MEHEHHH.

19. OCOOEHHOCTH JIMAEPCKOTO TIOBEACHHS B YCIOBUSX M3MEHEHHH.

20. Mogenu opraHU3aIMOHHBIX U3MEHEHHH B JEATEIHHOCTH OpraHU3aINH.

PA3JIEJI 3. METO/bl U TEXHOJIOITUU YITPABJIEHUS USMEHEHUSIMUA

1. CpaBHeHue (DYHKIIMOHATBHON CTPYKTYPBI YIPABJICHHS W MPOIIECCHOTO YIIPABICHHUS.
2. OcHoOBHEIE (DaKTOPHI, BIUSIONINE HA PA3BUTUE OpPTraHU3aIlH.

3. Brisaue opraHu3aiinoHHOW KYIBTYphl Ha (OPMUPOBAHHE OPTaHU3AMOHHOW CTPYKTYPHI.




4. TpanuMOHHBIE METOABI YIPABICHUSI N3MEHEHUSIMH.

5. CoBpeMeHHbIE METOIbI YIPABICHNUS U3MEHEHHUSIMHU.

6. [TporpaMMHbIe KOMILJIEKCHI MOCTPOCHUSI OU3HEC-TIPOLIECCOB.

7. ITpoOseMsl py MPUMEHEHNH ayTCOPCHHTA.

8. CymHoCTh U 0COOEHHOCTH MHHOBAIIMOHHOTO PAa3BUTHS OPTaHU3ALINH.

9. CyIHOCTh U OCOOCHHOCTH YCTOMYMBOTO Pa3BUTHUS OPraHU3aAIHH.

10. Hcnonp3oBaHne COBPEMEHHBIX MH(OPMALMOHHBIX TEXHOJOTHH B yIpaBICHUH OpraHU3alUeH.
11. Teopun oOydeHUsT B yIIpaBICHUN H3MCHEHHUSIMHU.

12. OOyuaromniasicsi opraHu3alys Kak MeTOJl U3MEHEHHsI OpTaHU3allMOHHON KYJIBTYPHI.
13. PenHxuHUpHUHT B OpraHu3auuu Ou3Heca.

14. HNHpopmanmoHHble TEXHOJIOTUH KakK (DaKTOp OpPraHW3alMOHHBIX M3MCEHEHUH.

18 IHoncooarmuniiria OATVATIT 12 MACTNI AT AIIN AL SATNADITALIIIA IAAMITATIIIATL

5.3. ®oHA OLEHOYHBIX CPeICTB

®DOHJ| OLIEHOYHBIX CPEJCTB AWCHUIUIMHBI "YTpaBlieHHEe W3MEHEHHsMH' pa3padoTaH B COOTBETCTBUU C
JIOKAJIBHBIM HOPMAaTHUBHBIM akToM "Ilopsimok pa3paboTKu W comepskaHus (OHIOB OICHOYHBIX CPEICTB OCHOBHOM
00pazoBaTeTbHON MPOrPpaMMEBI BEICIIIEro IpodeccronanbHoro obpaszosanus B [OY BIIO "JIOHAYUIC".

®DOHJ| OIIEHOYHBIX CPEJCTB AUCHUIUIMHEI "YTpaBlieHUEe WU3MEHCHHSIMH' B IOJIHOM OOBEME IPEJCTABICH B
y4e0HO-METOJMIECKOM KOMIUIEKCE AUCIIUTUTHHEI.

5.4. Ilepeyenb BHI0OB OIIEHOYHBIX CPeICTB

Y CTHBIN/ MHCEMEHHBIN ONPOC, MPAKTHYECKOE 3a/1aHue, Tokaa (coobieHue),pedepar

PA3JIEJ 6. CPEJICTBA AJTAIITALIMY PENOJABAHMS JUCLUATIJIVHBI K
MOTPEBHOCTSIM JIMII C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B ciydae HeoOX0mMMOCTH, OOy4JaroIMMCA M3 YUCIa JUI C OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3JOPOBBS
(mo 3asiBneHMIO 00YdaIOIIErocs) MOTYT NpPEAJararbesi OJHHM W3 CIEAYIOLIMX BapUaHTOB BOCHPHATUS HMH(pOpMALMU C
Y4E€TOM MX MHIUBUIYAIbHBIX IICUXO(QU3NUECKUX OCOOCHHOCTEH:

1) c mpuMeHeHneM 3JIEKTPOHHOIO OO0Y4eHHs] U JHUCTAHIIMOHHBIX TEXHOJIOTH.

2) ¢ TIpUMEHEHHEM CIEeLUATBFHOr0 O00OpYHOBaHHA (TEXHHUKH) M MPOrPaMMHOrO OOeCledeHus,, UMEIOINXCs
B [OY BIIO "IOHAYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JIIsl JIMI] C HapyIICHUSIMH 3pCHUS, CIyXa H OIOPHO-
JBUTaTeJILHOTO almnapaTa IpeAoCTaBISIOTCS CIEeAYIOIINE YCIOBHUS:

- JUIS JIUL ¢ HapyLICHHUSMH 3PEHUS: y4eOHO-METOIMYECKHEe MaTepuaibl B I1€4aTHOH (opMe yBEeIHYEHHBIM
mpudrom; B (GOpMe JIIEKTPOHHOTO JIOKyMeHTa; B (QopMme aymuodaiina (mepeBoJ y4eOHBIX MaTepHaliOB B
aynuodopmar); WHIWBUIyalbHbIC 3aJaHNUsl U KOHCY/IbTAIHU.

- JUId JIMI C HapylIEHMsMH clyXa: y4eOHO-METOAMYECKHEe MaTepuainsl B medaTHOW ¢(opme; B dopme
JEKTPOHHOTO JAOKYMEHTa; BHJEOMATepuanbl C CYOTHUTpaMHu; WHAWBUAYAJIbHBIE KOHCYJIbTALlMM C IPUBIEYCHUEM
CypAonepeBOAUYMNKA; MHANBUAYAJIbHBIC 3alaHNd U KOHCYJIIbTAalluH.

- UIS JUI C HapyIIEHUSMH OIOPHO-ABUTATEIBHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
nevdatHOW Qopme; B ¢GopMe DIIEKTPOHHOTO JOKyMeHTa; B Qopme ayauodaiiina, HWHIUBUIyAIbHBIE 3aJaHUS U
KOHCYJIbTalluH.

PA3ZJIEJ 7. METOAUYECKHUE YKA3ZAHUSA JJISA OBYYAIOIIIUXCS ITO YCBOEHHIO

JUCIHHUITINHBI
Meronndueckne pekoMeHAamwu  (yKazaHWsA) IS OOyJaroIMXCsS TI0 OCBOCHHMIO JWCHHIUIMHBI  OKa3BIBAIOT
METOIUYECKYIO IIOMOIIb npu CaMOCTOSITEIILHOM U3y4YCHUU IVCIHATUINHEL. Pexkomennyercs Takas

MOCIIEIOBATEIbHOCTh: O3HAKOMHUTBHCSH C COJEpIKaHuEeM pabodeld TporpaMMbl Y4eOHOH JUCHHIUIMHBI;, H3Y4UTh U
3aKOHCIIEKTHPOBATh  COOTBETCTBYIOIIME TEMBI PEKOMEHAyeMo#l mureparypel. Kpome Toro, menecoobpa3Ho
03HAKOMUTKCS C HOBBIMHU CTaThsIMU CHECITHATBHBIX JKYPHAIOB M COOPHUKOB.

YuutkiBass TOT (aKT, YTO HM3YYCHUE JUCIUILUIMHBI TMPEAYCMATPUBACT KPOMOTIMBYIO pPAa0OTy U COJEpKaTEIbHOE
o0CyXJIleHHe BOIPOCOB HAa CEMHHAPCKUX 3aHATHIX, AIMEHHO BO BPEMS CaMOCTOSTENFHOW pa0OTHI CTYACHT YIIyOJseT
MOHAMaHUe TMPOOJIEM, aKTHBHU3MPYET CAaMOCTOSTENBHBIN IOUCK, CHCTEMATU3UPYeT HAKOIICHHBIN ONBIT aHAJTUTHKO-
CUHTETUYECKON pa0OThI, 3aK/IaJbIBACT OCHOBBI KAaUYEeCTBCHHOMN IOJTOTOBKH JOKJIAJIOB, COOOIIEHUl, pedepaTos, Kak
10 COOCTBEHHBIM HHTEPECaM, TaK U 10 3aJaHHUI0 MTPETI01aBaTelsl.

OO6s3arensHON GOopMON MHIWBHIYATHHOW pPaOOTHI SBISETCS IOATOTOBKA CTYAEHTOM 2 W Ooyiee pedeparoB WU
npe3eHTaluii (Mo OJHOMY M3 TpeX pa3ieiioB, MPEAYCMOTPEHHBIX paboyeil mporpaMMmoi ydeOHOH JAMCLHMIUIMHEI),
COTJIACHO MEPEYHIO TeM UHIWBUAYAIbHBIX PaboT, C MOCIIEIYIOIIUM JOKIAI0M Ha CEMHHAPE.

MeTtoandeckne peKOMEeHIAIUH 110 paboTe Hajl KOHCIIEKTOM JISKIIAH BO BPeMsI U TIOCTIe TIPOBECHHUS JICKITHH

B Xome /EKNIMOHHBIX 3aHATHA OOYJaOMIMMCS PEKOMEHAYETCS BBHITIONHATH CICAYIOIHE JAeWcTBHs. Bectn
KOHCIIGKTUpOBaHUEe ydyeOHoro wmatepuania. OOpaiiaTh BHUMaHHE Ha KaTeropuu, (OPMYIUPOBKH, PACKPBIBAIOIIUC
colepKaHUe TeX WIM HMHBIX SIBICHUM M MPOLECCOB, HAYYHbIE BBIBOABI U MPAKTUUYECKHUE PEKOMEHAALMH MO HUX




MIPUMEHEHWI0. 3a/1aBaTh IPENOAaBATENI0 YTOYHSIOMME BOMPOCH C IEJIhI0 YACHEHHS TEOPETHUECKUX MOJIOKEHHH,
pa3pelieHusl CIOpHBIX CcHUTyanuid. JKemaTenmbHO OCTaBUTh B pa0OuMX KOHCIIEKTAaX IIOJs, Ha KOTOPBIX BO
BHEAYIUTOPHOE BPEMS MOXKHO CHENaTh INOMETKH W3 PEKOMEHJIOBAHHOW JIMTEPATyphl, MNOMNOJIHSAIOLIAE MAaTepUall
MIPOCITYIIAaHHOH JIEKIINH, a TaKKe O TIEPKUBAIOIIIE 0COOYIO BAYXHOCTh T€X MM HHBIX TEOPETUIECKUX TTOI0KESHUH.
MeTtoanueckue peKOMEHJAIUA K CEMUHAPCKUM 3aHATHSAM

[Ipy TOATOTOBKE K CEMHWHAPCKUM 3aHATHSAM OOY4aloIMMCS HEOOXOIUMO H3YYHTh OCHOBHYIO JIUTEPATYpy,
O03HAKOMHUTKLCS C JOMOJIHUTENFHOW JIMTEPATypOil, HOBBIMH ITyONUKAIIUSIMU B TEPUOAWYECKUX H3aHusAx. [lpm sTom
ydecTh pPEeKOMEHIAINK TpenojaBarels W TpeOoBaHWS y4eOHOW mMporpamMmbl. B Xoie MOATOTOBKH K MPaKTHYECKUM
3aHATUAM HGO6XOILI/IMO OCBOUTH OCHOBHBLIC NOHATHA U MCTOAUKH pacyeTa HOKaSaTeHeﬁ, OTBCTUTHL Ha KOHTPOJILHBIC
BOMPOCEL. B TeueHWe ceMUHApPCKOTO 3aHATHS OOy4aromieMmycs HeOOXOJUMO BBIIOJHUTH 3aJaHHs, BBIJAHHBIC
MPENOJaBaATEIEM.

Pexomennmanuu mo pabore ¢ auTepaTypoil. TeopeTHUecKuil MaTepual JAUCIMILIAHBI CTAHOBHUTCS Oojice MOHSATHBIM,
Korjga JOTOJIHUTENBHO K NPOCIYIIMBAHWIO JIEKIMM U U3YYEHHUIO KOHCIEKTa, U3y4daroTcs W KHUTH. Jlerue ocBouTh
TUCIHILINHY, TPUACPKUBAACh OJHOTO Yy4eOHWKAa M KOHCIIEKTa. PexoMeHmyeTcsi, KpoMe «3aydrBaHHUs» MaTepuana,
JMIOOUTHCS COCTOSHUS TIOHMMAHWS W3ydaeMOW TeMbl AUCHHUIUIMHEL. C 3TON TENBbI0 PEKOMEHAYETCS TOCe H3YdCHUS
ouepeqHOro maparpada BBIIOJHUTh HECKOJBKO TMPOCTHIX YIPOKHEHUM Ha JaHHy0 TeMy. Kpome TOro, odeHs
IIOJIE3HO MBICIICHHO 3a7aTh ce0e CIIeAYIIIMe BOIMPOCHl (M MOMpoOOBaTh OTBETUTh HA HUX): O 4YeM JTOT maparpad,
KaK¥e HOBBIE TIOHSITHSI BBEJIEHBI, KAKOB UX CMBICT, YTO AaCT 3TO HA TPAKTHKE?




PELLEH3HSI
Ha pabouyso nporpammy 1 GOl OlleHOUHLIX CPEACTB AHCUHNNHHLI
BG1.B.07 «Yupasienne iiMeHe My

Hanpasaenne noaroroskir 38.04.02 Meuegamenr
Marucrepckasn nporpamma «MeleTRMeHT opraui3amiin
PazpaGoTunk: gouent, kaui. xou. navk, aoueut B.C. Kozsios
Kadeapa: «MeuemakMenT Henpou3BoAcTBEHHOI chepbi»

[lpencraBnennas Ha peueHsuio paGouas nporpamMma M (DOHA OLEHOYHbIX
CpeacCTB AMCUMMAHMHBI «YnpaBieHHe H3MeHeHHsMH» pa3paboTaHbl B COOTBETCTBHH C
I"ocynapctBenHbIM  00pa3zoBaTeibHbIM CTaHAAPTOM BbICLIErO NPOGECCHOHANBHOro
00pa3oBaHHs - MarucTpaTypa no HanpasjieHHIO noarotoBkH 38.04.02 MeHemwkMeHT,
(MarucTp), yTBepXKIAeHHbIM MHHHCTEPCTBOM oOpa3oBaHHs W Haykd JloHeuko#
HapoaHoii Pecnybaukn or 28.06.2021 r. Ne 87-HIT; ®enepanbHbLIM
rocynapcTBeHHbLIM  00pa3oBaTeNbHLIM  CTAHAAPTOM  BBICIIETO oOOpa3oBanusi -
marucTpatypa HO Hanpasiaenin3 noarotoskn 38.04.02 Menemnxkment (nphkas
Munobpuaykn Poccnn ot 12.08.2020 r. Ne 952).

PaGouyas nporpamma AMCUMMNHHBI COAEPXKHMT TpeOOBaHHS K YPOBHIO
MNOArOTOBKH MarMCTpoB MO NMPHOOPETEHHIO TEOPCTHYECKHX 3HAHHMI H MPaKTHYECKHX
HaBbIKOB, KOTOpble MpPEABABAAIOTCS - kK OOyyaloWMMCs JaHHOro HanpaBlieHHs
MOArOTOBKH B Xo4e M3y4YeHHs y4eOHOH AHCUHMMIHHBL.

B pabGoueii nporpamMe c¢opmynHpoBaHbl UeAH W 3afa4H  OCBOEHHSA
OHCUHMMIHHBIL.

B paznene «Mecto aucuunauibl B CTpykType oOpa3zoBaTefbHOH NporpaMMbny
yka3zaHbl TpeOoBaHHS K NpeaBapHTeNbHOH noarotoBke olyuarouwlMXcs, a Takxke
nocneayrouiHe JHCUMMIHHbIL, A1 KOTOPbIX H3y4YeHHe JaHHOH OyaeT HeoOXOaHMBbIM.

B paboueti nporpasse nponucalbl komnereHunH obyyqarowerocs (11K-4,
[1K-8, [MK-11 ), popmupyesble B pe3yibTaTe OCBOEHHS AMCLUHIIHHBI.

Paznen «CTpykTypa M cofepxaHHe OHCLHMIHHBDY COAEPKHT TEMaTHYECKOe M
noyacoBoe pacnpeaejieHHe H3yyaeMoro MarepHajia Mo BHAAM 3aHATHIM, a TAKXKe yachl
Ha caMOCTOsATeNbHYIO padoTy.

B pasznene «®OHA OUEHOYHBIX CPEACTB» YKa3aHbl OLEHOYHbIE CpeacTBa IS
TeKyLUero KOHTPONA W MPOMEXYTOYHOH aTTecTalliH obyuarowerocs (hoHn
OLIEHOYHBIX CPEACTB MpeicTaBieH OTAeNbHbIM nemenTom Y MK]).

KonmneTteHunn no AMCUHIIMHE, YKa3aHHbIE B pabouet nporpamme, NoJHOCTHIO
COOTBETCTBYIOT y4eOHOMY MiaHy H MaTpHLUE KOMMeTeHUHH.

B paboueii nporpamme OHCUMMAMHBI MNpPEACTaBlAE€H TakXe MepcyeHn
MaTtepHanbHO-TeXHHYEeCKOoro obecnevyeHHts A OCyLECTBACHHS BCceX BHIOB 3aHATHHA,
NpeayCMOTPEHHbIX yYeOHbIM MIaHOM.

Pabouyas nporpamMma IOHCUMMAMHBI  MMeeT JIOTMYeCKH  3aBCpLUEHiIYIO
CTPYKTypY, BKaouaeT B cebs Bce HeoOxoaumble M TipHoOpeTaemble B MnpoLuecce
M3yYyeHHs HaBbIKH H YMEHHS.

YueOHo-MeTOoHYeCckoe  obecneyeHHe  AMCUMMIMHBI  MPEACTaBNEHO B
nporpamme nepeyHeM OCHOBHON W JIOMOJIHHTENbHOMN JIMTEPATYPbl, METOAHYECKHX



MaTepHanoB,  OMOMMOTEYHO-HH(OPMALMOHHBIX  pecypcoB, 4TO  sBJseTCSH

AOCTATOYHBIM 1)1 YCNIEUIHOr0 BJlaIeHUA JUCLIMITJIHHOM.

TakuM  oOpazom, paGouas nporpamma AUCUMIIHHBI  «YnpaBneHHe

H3MEHEHHAMH» COOTBETCTBYET BCEM TpCﬁOBaHHﬂM K peanus3audd nporpamMmsbl H
MOXeET ObITb PE€KOMEHO0BaHA K HUCIOJIb3OBAHHIO.

% _ H.B. Cracwok

-, y
R

©
€
s
3
-
@






