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PABOYAS ITPOI'PAMM

YYEBHOM JUCIUIIINHBI

"KoHTPOLIHHT JOTHCTHYECKHX cHeTem''

Hanpasaenue noarorosku 38.03.02 MeHeaKMeHT

IIpoduas "Jlorncruka'

Kpamudukarus Akademuueckuii 6akanasp
®opma 00y4YeHHUs o4HaA
OO0mas Tpya0eMKOCTb 33ET
I'ox Havana DOATOTOBKY 110 yuyeOHOMY IUIaHy 2021
Jlonenk
2021

CkaHupoaHo ¢ CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

CocraBurens(n):
KAHO. 9KOH. HAYK, 00yeHm TN T .

V.

Penensent(nl): -
KQHO. 5KOH. HAYK, 00YeHm - B.1O. Jlynuna

[~

s

PaGouas mporpamma y4yeOHOU AHCHMIUIMHBL "KOHTPOIIMHT JIOMHCTHYECKUX CHCTEM"
pazpaboTaHa B COOTBETCTBUH C:

I'ocymapcTBeHHBIM — 00pa30BaTeNbHBIM — CTaHAAPTOM  BBICIIETO IPO(ECCHOHATBEHOTO
o0pa3oBanus 110 HanpasieHHio noarotroBkd 38.03.02 MenemkMenT (kpanupuKanms
«aKaJeMHYeCKHii OakamaBpy, «IpUKIagHOW OakanaBpy») (yTBEpKAEH NPUKA30M
MunncTepcTBa oOpazoBanusi ¥ Hayku JloHeukoit Hapommoit PecryGmuku Ne859 ot
24.08.20161.)

deiepanbHBIM FOCYIapPCTBEHHEIM 00pa30BaTebHBIM CTaHAPTOM BBICIIEr0 0Opa30BaHus
- GaxanmaBpuarT no HampapieHuro moarotoBkd 38.03.02 Menemxment (yTBepKACH
nprKa3oM MUHHCTepCTBAa HAayKH M BEICIIero obpaszoBaHus Poccuiickoit @exeparyn No

970 ot 12.08.2020 r.)
PaGouas nporpamMMa IHCHUMIUIMHEI COCTaBIeHa HAa OCHOBAHMM y4eOHOro IUTaHa:

Hanpasnenue noarotosku 38.03.02 MeHeKMEHT
Tpodus "JlorueTrka", yTeepxaenHoro YuersiM coperom I'OY BIIO "TOHAYHI'C"

ot 25.03.2021 mpoToxon Ne /4.
Cpok zeiicTBus nporpammsl: 2022-2026
PaGo4as mporpaMMa paccMOTpeHa K Of0OpeHa Ha 3acefaHuH KadeIpsl MApKETHHIa U

JIOTHCTHKH
ITporokon ot 29.01.2021 Ne 6

3asedyrowuii kageopou. L /
0-p 3KOH.Hayk, doyenm, bapeuunuxosa JLII. $o\ é - T

Opobpero IIpeqMeTHO-METONMYECKOi KOMHCCHeH Kadenpsl
MapKeTHUHIa U JIOTHCTUKU
Ipomoxon om 28.01.2021 2. Ne 6

IIpeoceoamens IIMK:
Kkano. 5KoH. HayK, ooyenm, Heniok H.M. o 3ot

(nodnucs)

CkaHupoaHo ¢ CamScanner


https://digital-camscanner.onelink.me/P3GL/g26ffx3k

Buzuposanue PIL/I nis ucnoiHeHusi B ouepetHoM yueOHOM rogy
"YTBEPXIAIO"

IIpencenarens IIMK

(mozrucs)

IIporoxomn ot " " 2022 1. No_

Pabouas mporpamma nepecmotpeHa, o0CykaeHa u ogqoopena s uconaenus B 2022 - 2023  yyeOHOM roxy Ha
3acenanuu kadeapsl MapKeTHHTa U JIOTHCTHKH

IIpoTtokomn ot " " 2022 1. Ne_

Rar wachennoil m-n axor wavk norredT Ranmmmaukxaora T TT (mozammcy)

BusupoBanue PII/I niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay
"YTBEPXKJIAIO"

IIpeacenarens IIMK

(monmycs)

[Ipotokomn oT " " 2023 . Ne_

Pabouas mporpaMmMa nepecMoTpeHa, o0CyxieHa U of00peHa it ucroyiHeHus B 2023 - 2024 yueOHOM roay Ha
3acenanuu kadeapsl MapKeTHHTa U JIOTHCTHKH

IIporokon ot " " 2023 r. No_

3aB. kadenpoii a-p SKOH.HayK, TO1eHT, bapbiaukosa JIIT. (noance)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM yueOHOM Toay
"YTBEPXIAIO"
[Ipencenarens [IMK -
(mommucs)
IIpoTtoxomn ot " " 2024 1. No__

Pabouas nmporpamma nepecMoTpeHa, o0CykeHa u ogoopeHa s ucronaeHus B 2024 - 2025 yyeOHoM roay Ha
3acenanuu kKadeapsl MapKeTHHTa U JIOTHCTHKH

IIpoTtoxomn ot " " 2024 1. No__

MOANHUCH
Rar wachennaii n-n axow mave noreat Rancnmourora 1T TT (nox )

Buznposanue PIIJI niist mcnmostHeHus1 B o4epeTHOM y4eOHOM rogy
"YTBEPXKJAIO"
IIpencenarens IIMK
(moanuce)

IIpotokon ot " " 2025 1. Ne_

Pabogas mporpamma nepecMoTpeHa, 00CcyxkaeHa u ogoopeHa /s ucnoiHeHus B 2025 - 2026 yae6HOM rogy Ha
3acenanuu kadenpsl MapKkeTUHTa U JIOTUCTUKH

IIporoxomn ot " " 2025 1. Ne_

3aB. kadenpoi aA-p IKOH.HAYK, 1O1eHT, bapeimankosa JLI1. (roamHcs)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. HEJIN TN CIIAITJIMHBI

(hopMupoBaHue y 00ydJarONIMXCs 3HAHUH O pean3aluu (GYHKIHUNA OpraHU3allMd KOHTPOJUIMHTA B JIOTHCTUYECKUX
CUCTEMaX, CTPATErMIECKOM YIIPABICHHUHN JOTHCTHKOM.

1.2. YYEBHBIE 3AJAYY JUCIUIIJINHBI

— (hopMHPOBaHHUE MOHATHS KOHTPOJUTHHTA, €r0 Ha3HAUCHHS U MECTa B CHCTEME JIOTUCTHYCCKOTO MEHEKMEHTA,
- U3yYeHHE OCHOB CTPATETMUYECKOT0 YIPABICHUS JOTHCTHYECKIMU CHCTEMAaMU;

- paccMOTpEHHUE OPraHU3AIMOHHBIX BOMPOCOB YIPABICHUS JOTHCTHUECKUMH CHCTEMaMHU;

- U3yUYeHHE CHCTEMBI TMTOKa3aTeeH JJOTUCTHKY;

- U3yYeHHE METOJIMKHU pa3pabOTKH cOAlaHCUPOBAHHOM CUCTEMBI TIOKa3aTeneii;

- 03HAKOMJICHHUE C BOMIPOCAMH ayIUTa JOTUCTHUECKUX CUCTEM.

1.3. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIbHON ITPOT'PAMMBI

Iwuxn (pasnen) OITOIT BO:

[51.B

1.3.1. Jucyunauna "Konmponnune nocucmuueckux cucmem'” onupaemcs Ha cieoyiowue snemenmot OIIOI BO:

Teopust opranuzaunu

Beenenue B mpodeccuio

Jlorucrtuka

1.3.2. Jlucyunnuna "Konmponnune nocucmudeckux cucmem'

’

gvicmynaem Onopou Osi CLe0YIOuWuUx 31eMeHmMOo8:

YnpapneHne T0rucTHdecKor HHPPACTPYKTYpOH

CrpaTernueckuii MEHEePKMEHT

YHp ABJICHHUC LCIIIMHU ITOCTaBOK

1.4. PE3YJIbTATBI OCBOEHUA TN CIIUIIJINHDBI:

IIK-5: Cnocoben naanuposamv U OpeaHU306b16aMb OEAMENLHOCHb NOOPA3OENCHUSs 6 COOMEEMCMEUL CO
cmpame2udecKuMU YeasimMu OpeaHu3ayull

3HaTh:

Yposens 1

TEOPETUYECKHUE OCHOBBI Pa3pa0OTKH JIOTHCTUYCCKHX TJIAHOB

YpoBeHsb 2

HOPMATHUBHYIO JOKYMCHTAIUIO B 00J1aCTH JIOTUCTHUKU

Yposens 3

OCHOBBI TCXHOJIOTUH OKOHOMHUKHM W  aHaJIu3a q]HHaHCOBO-XHSHﬁCTBeHHOﬁ

IoaToIyr IIOOTII

MIPOU3BOJICTBA,

VYMeTh:

Yposens 1

YUUTBIBATh TCOPCTUICCKUC OCHOBBI pa3pa60TI<H JJOTUCTUYCKUX ITIJIaHOB

Yposensb 2

HCIIOJIE30BaTh HOPMATUBHYIO JOKYMCHTAIIUIO B 00/1aCTH JIOTUCTUKHU

Yposens 3

YUYUTBIBATh OCHOBBI TEXHOJIOTUH ITPOMU3BOJACTBA, SKOHOMUKHN U aHAJIM3a (l)I/IHaHCOBO-XHSSII\/'ICTBeHHOI\/'I
JACATCIIBbHOCTU

Bnanerts:

Yposens 1

HaBbIKaMU IPUMEHCHHS TCOPETUICCKUX OCHOB pa3pa60TK1/1 JJOTUCTHYCKHX ITIJIAHOB

YpoBensb 2

HaBbIKaMH HCIIOJIb30BaHUA HOpMaTHBHOﬁ AOKYMCHTAallMU B 00JIaCTH JIOTUCTUKH

Yposenb 3

HaBBIKaMH aHaJIn3a (I)I/IHaHCOBO-XHSSIP’ICTBeHHOﬁ JCATCIBHOCTHU

1.4. PE3YJIbBTATbBI OCBOEHUSA JNCHUIIJINHbI:

IIK-7: Cnocoben paspa6ambzeamb u peanuzoevleamsb Meponpusimus no onmumusayuu 3ampant Ha 6blNOJIHEHUE
JlocucmudecKux onepaumi

3HAaTh:

Yposens 1

CYIIHOCTb, (l)YHKLII/II/I 1 BUJIbI KOHTPOJUIMHTa

YpoBeHb 2

MCETOAUYCCKUEC MaTCpUalibl 110 JIOTUCTUKE

Yposens 3

MCTOJbI U MPUHIUIILI IOTUCTUKU

VYMeTh:




YposeHnnb 1 [BecTr HOPpMATHBHYIO JOKYMEHTAIIUIO

ypOBeHB 2 |BecTH HOPMATHUBHYIO JOKYMCHTAIIUIO

YI)OBCHL 3 MPUMCHATH MCTOABI U IPUHIUIIBI IOTUCTUKU

Bianets:

YI)OBCHL 1 |HaBBIKaMU BeJCHUS HOpMaTI/IBHOI‘/JI AOKYMCHTaln

YI)OBCHL 2 npueMamMu OCBOCHUA MCTOAUYCCKUX MATCPUAJIOB 11O JIOTUCTUKE

Yponem, 3 |HaBeIKAMHE MIPUMEHCHUA METOA0B U IIPUHITUIIOB JIOTUCTUKH

B pesynomame  oceoenus  Oucyunaunwvt ''Konmponnune nocucmuueckux cucmem' —— odyuaowjuiica

3.1[3unarn:

CYLIHOCTb, (DYHKIMH W BUIBl KOHTPOJUIMHTA,; OCHOBBI CTPATEIMYECKOTO YIIPABICHUS JOTMCTHYECKUMHU
CHCTEMaMHM; OCHOBBI OIEPAaTHBHOTO YHPABICHUS JIOTUCTHYECKMMHU CHCTEMaMHM; IIOHATHE ayJauTa
JIOTUCTMYECKUX CHCTEM; CHUCTEMBl II0Ka3aTeJe JIOTUCTUKH; HCTPYMEHTApHl CTpaTEerHYeckoro M
ONEPATUBHOIO KOHTPOJUIMHIA JIOTUCTUYECKUX CHCTEM Ui AajbHEHIIEH pa3paOdOTKH yHpaBIEHYECKUX
pereHunit

3.2|¥Ymern:

HCIIOJIB30BaTh CUCTEMEI ITOKa3aTelIei JIOTUCTHUKH, pa3pa6aTHBaTL CTpAaTETUYCCKUEC PCIICHMS, KaCaloIUueCA
KOHTPOJIJIMHI'a JIOTUCTUYECKHUX CHUCTEM, 000CHOBBIBATh YIpaBJICHYCCKHUE PEHICHUA Ha OCHOBE
IMPOBCACHHOT'O aHaJIn3a

3.3|Baagers:
CHUCTEMaMH TIOKa3aTeliell JIOTUCTHKH B MPAKTUYECKOW JAEATEILHOCTH;, METOJAaMH CTPATErHYecKOro Hu
OIIEpAaTUBHOIO KOHTPOJUIMHTA; WMHTEPIIPETUPOBATh IOJYYCHHYI0 WHQPOPMALUIO Uil TPUHSTHUS

VIpaBIICHUYECKUX PpEIICHHUH, HaMpaBJICHHBIX Ha obecrmedeHrne SPGEKTHBHOCTH (PYHKIMOHHUPOBAHUS
XO3SIICTBYIOIIETO CYOBeKTa

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLEHHTh YPOBEHb C(OPMHPOBAHHOCTH DIIEMEHTOB KOMIIETEHIIMH
(3HaHWH, yMeHHIl M TPUOOPETEHHBIX HABBHIKOB), KOMIIETEHLUH C MOCIEAYIOIMIMM OOBEIUHEHHEM OLEHOK U
npoBoAuTCs B (pOpME: YCTHOTO ONPOCa HA JISKIMOHHBIX U CEMUHAPCKUX/TIPAKTUUECKUX 3aHATUAX ((PpOHTANIBHBI,
WHAWBUYaJbHBIA, KOMIUIEKCHBIN), MUCHMEHHON MPOBEPKH (TECTOBBIE 3aJaHMs, KOHTPOJb 3HAHUW IO pasfelny,
CUTYallMOHHBIX 33JaHU{ M T.II.), OLEHKH aKTUBHOCTH Pa0OTHl 00YYaIOLIEToCcsl Ha 3aHITUH, BKIIIOYAs 3aJaHusl JUIs
CaMOCTOSITeIbHON PAOOTHI.

Hpomeafcymolmaﬂ ammecmauun

Pe3ynprarel TEKyIIiero KOHTPOJISEI W IMPOMEXKYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OIEHKY pPadOTHI
ctynenra. Pacnipenenenue 6amioB nmpu popMUPOBaHUN PEUTHHTOBOM OIIEHKH Pa0OTHI CTY/IEHTA OCYIIIECTBIIIETCS B
COOTBETCTBHH ¢ AeHCTBYIOMMM "IlopsimoKk opraHu3aluy TEKYIIETO KOHTPOJIS YCIEBAEMOCTH W MPOMEKYTOHOM
arrectauu B ['OY BIIO "JOHAVYUI'C". Tlo pucuumnuHe "KOHTPOIMHT JIOTUCTHYECKUX CHUCTEM" BUIOM
MIPOMEKYTOYHOM aTTECTALMM SIBJISIETCS 3a4eT C OLIEHKOM

PA3JEJI 2. COAEP/KAHUE JUCIHHUIIJIMHBI

2.1. TPYJOEMKOCTBHb OCBOEHUSA JUCHHUITJIMHBI

OOmias Tpym0&MKOCTh TUCHMILIMHB "KOHTPOJIIMHT JIOTMCTUYECKMX CUCTEM' COCTaBIISIET 3 3a4€THbIC €IUHMIIBI,
108 gacos.

KonmdecTBO 4acoB, BBIIENSEMBIX HAa KOHTAKTHYIO PabOTy ¢ MperomaBaTelieM W CaMOCTOSITENBHYIO paboTy
00Vy4aroIIErocsi, ONpeAesIeTCs] YISOHBIM IIaHOM.

2.2. COJEPKAHUE PA3JEJIOB INCHUITJIMHbI

HaumenoBaHue pa3aenoB u TeM /Buj 3aHATus/ | Cemectp /| Yacos | Komneren- | JIuteparypa | Unrte | Ilpumeuyanue
Kypc uuu paKT.

Pa3nen 1. TeopeTnueckue 0CHOBbI KOHTPOJLIHHIA




Tema 1.1. CymHOCTHaS XapaKTepHUCTHKA
KOHTposuTuHra /JIex/

JI1.1JI11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
21092 33

Tema 1.1. CymHoCTHas XapaKTepHUCTHKA
KoHTpotuHTa /CeM 3aH/

JI1.1JI11.2
JI1.3
J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
31 92 33

Tema 1.1. CymHocTHas XapakTepuCTHKa
koHTpouHaTa /Cp/

10

JI1.1J11.2
JI1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2J13.3
301 02 93

Tema 1.2. CtpykTypa 1 BUJIbI KOHTPOJIIHMHTA
/JTex/

J1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2J13.3
2132 33

Tema 1.2. CTpyKTypa ¥ BUABI KOHTPOJJIMHTA
/Cem 3an/

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
01 92 53

Tema 1.2. CtpykTypa 1 BHbI KOHTPOJIIMHTA
/Cp/

10

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.1
JI3.2J13.3
01 92 53

Pa3znen 2. MexaHu3M OCyIIeCTBJICHUS
JIOTHCTUYECKOT0 KOHTPOJIJIMHTa

Tewma 2.1. AHanmu3 ¥ KOHTPOJUIMHT B
JIOTHUCTUYECKUX cucTemax /Jlex/

JI1.1JI11.2
JI1.3
J11.4J12.1
J2.2
JI2.3J13.1
JI3.2J13.3
9192 33

Tewma 2.1. AHanmu3 U KOHTPOJUINHT B
noructudeckux /Cem 3an/

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1




JI3.2J13.3
019233

Tema 2.1. Ananu3 1 KOHTPOJUTHHT B
noructuueckux /Cp/

10

JI1.1JI11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
J3.2J13.3
2109233

Tewma 2.2. Jloructnuaeckuit ayaut /Jlex/

JI1.1JI11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
J3.2J13.3
301 92 353

Tema 2.2. Jloructuueckuii ayaut /Cem 3an/

J1.1J11.2
J1.3
JI1.4J12.1
2.2
JI2.3J13.1
JI3.2 J13.3
31 02 93

Tema 2.2. Jloructuueckuii ayaur /Cp/

10

J1.1J11.2
J1.3
JI1.4J12.1
2.2
J12.3J13.1
JI3.2 J13.3
019233

Tema 2.3. UudopmarmonHoe obecrneueHue u
opraHuzaius KOHTpoJuIuHra /JIex/

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2 J13.3
9192 33

Tewma 2.3. UadopmanronHoe obecrieueHre u
opranmzanus /Cem 3aH/

JI1.1JI11.2
J1.3
JI1.4J12.1
J2.2
JI2.3J13.1
J3.2J13.3
01 92 353

Tewma 2.3. UadopmanmonHoe odecriedeHue u
opranmzauus /Cp/

10

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.3J13.1
J3.2J13.3
0192 33

Paznen 3. UHCTpyMeHTHI KOHTPOJIJIMHT A

Tema 3.1. IHCTpyMEHTHI CTPATETHUECKOTO
KOHTpoJutuHra /JIex/

JI1.1JI1.2
JI1.3
JI1.4J12.1




2.2
JI2.3J13.1
JI3.2J13.3
91 92 33

Tema 3.1. IHCTpYMEHTBI CTPATErHYECKOTO 5 6 JI1.1J11.2 0
KoHTpoJutuHTa /CeM 3aH/ JI1.3
JI1.4J12.1
2.2
JI2.3713.1
JI3.2J13.3
D132 33

Tema 3.1. IHCTpyMEHTHI CTPATETHUECKOTO 5 12 JIT.1J11.2 0
koHTposuHaTa /Cp/ JI1.3
J1.4J12.1
2.2
JI2.3J13.1
J13.2J13.3
0192 33

Tema 3.2. IHCTpYMEHTHI OIIEpaTUBHOTO 5 4 J1.1J11.2 0
KOHTpoJsuTuHra /JIex/ J1.3
J1.4J712.1
2.2
JI2.3J13.1
JI3.2J13.3
013233

Tema 3.2. UIHCTpYMEHTHI OIIEPAaTHBHOTO 5 8 JI.1J11.2 0
KoHTposuuHra /CeM 3aH/ J1.3
J1.4J712.1
2.2
JI12.3J13.1
JI3.2J13.3
0195233

Tema 3.2. UIHCTpYMEHTHI OIIEPaTHBHOTO 5 10 JI.1J11.2 0
KoHTposuuHra /Cp/ J1.3
J1.4J12.1
2.2
J12.3J13.1
JI3.2J13.3
0195233

koHcynbTanus /Kouc/ 5 2 JI1.1 JI11.2 0
JI1.3
JI1.4J12.1
J2.2
JI2.3J13.1
JI3.2 JI13.3
D192 33

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'MHA

3.1 B npouecce ocBoeHuss AUCUUILIMHBI "KOHTPOIIMHT JIOTUCTHYECKUX CHUCTEM' HCIOJIB3YIOTCS CIEIyIOLINE
oOpaszoBarenbHble TexHonoruu: jekiuu (J1), mpaxtudeckue 3ausatus (I1P), camocrostensHas paboTa cTyIeHTOB
(CP) OBBITIOTHEHUIO PA3IMYHBIX BHIOB 33IaHUN.

3.2 B mpormecce oCBOECHHS AUCHUILIMHBI "KOHTPOIIMHT JOTHCTUYECKHX CHUCTEM' HCIOJIB3YIOTCS CIEAyIoIIne
WHTEPaKTUBHEIE 00pa3oBaTenbHblie TexHoJMoruu: npodnemHasiekius (I1JI). JleknnoHHbBIN MaTepual IpeacTaBicH B
BHE cilaia-mpesentanuu B (dopmare «PowerPointy. Jns HariIsgHOCTH HCIONB3YIOTCS MaTepHalbl Pa3IdUHBIX
HAay9YHBIX M TEXHUYCCKUXIKCIIEPUMEHTOB, CIPAaBOYHBIX MAaTepHUajioB, HAyJYHBIX cTared T.0. B  Xome
JIEKIUUTIPEyCMOTPEHa 00paTHasi CBS3b CO CTYACHTAMH, aKTUBU3UPYIOIIUE BOMPOCHI, TIPOCMOTP HOOCYXKICHUE
BuneodunsmoB. [Ipu mpoBeneHUN NEKIUH UCIONB3YeTCsT MPOOJIEMHO-OPUCHTUPOBAHHBIA MEXIHCIUTUTHHAPHBIT
TTOAXO0, TIPEATIOIATAIOIIHA TBOPUCCKIE BOMPOCHIA CO3MAHNIE TUCKYCCHUOHHBIX CUTYAITHH.




[Tpu M3110KEHUH TEOPETHYECKOTO MaTeprala HCIOIb3YIOTCS TAKUE METObI, KaK:MOHOJIOTHYECKUH, TTOKa3aTeIbHBIH,
IMaJIOTHYECKHU, SBPUCTHUECKHMA, UCCIEA0BATEILCKIMA, TPOOIEMHOE H3JIOKECHUE, a TAKKE CICAYIOMINE TTPHUHIUIIBI
IUIAKTUKK BBICHICH IIKOJBI, TAKWE KaK: MOCIEJOBATEILHOCTh M CHUCTEMAaTHYHOCTH OOYYeHHs, AOCTYIHOCTb
00y4eHHs1, IPUHIUIT HAYYHOCTH, TIPHHIUITH B3aNMOCBSI3H TEOPHHU 1 NTPAKTUKH, HATJIIIHOCTH U Ap. B KOHIE KaXk10it
JIEKIUH MPETyCMOTPEHO BPEMS JUIs OTBETOB Ha POOJIEMHBIC BOTIPOCHI.

3.3 CamoctosTenbHas paboTa mpeqHa3HayeHa [UIsl BHEAYJUTOPHOW pabOTBl  CTYAEHTOB,CBSI3AHHOW C
KOHCHEKTUPOBAaHHEM HCTOYHHMKOB, Yy4YeOHOTO Marepuaia, W3yUYCHHEM/IONOJIHUTEIBHON JIUTEpaTypsl II0
JIHCIMIUINHE, MOJTOTOBKOW K TEKYIIEMY W CEMECTPOBOMYKOHTPOIIIO, a TAK)KE BBIIOJHCHHEM HHAWBUIYaTbHOTO
zanaHus B hopme pedepara. acce. MDEICHTANINK, SMIMDUICCKOrQ UCCICIOBAHUS

PA3JIEJ 4. YHEBHO-METOAHUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHMUE JUCHUIIJINHBI

4.1. Pexomenayemasi iureparypa

1. OcHoBHas JUTEpaTYpa

ABTODBI, 3arnaBue H3maTenscTBO, Tof
JI1.1 |T. H. I'maguenko, O.|Kontpommar: y4ue6Hoe mocooue (194 c.) roy CBIIO "JOHAYUI'C",
B. ®omun 2016
JI1.2 |Hepym, 0. M., Jloructuka : yueOHHK [Tt By30B (454 c.) Mocksa : M3natenpcTBO
Hepym, A. 10. IOpaiir, 2021
JI1.3 (ITanarum, 1O. W. Jlorucrturka - nIaHUPOBAHUE U YIIPABICHUE Cankr-lletepOypr :
MaTepuaTbHBIMH MMOTOKaMU: yuebHoe mocobue (288 |[lomurexnuka, 2020
JI1.4 (s, A. A., Psko, [JIoructrka. OCHOBBI INTAHUPOBAHUS U OLIEHKU Capatos, ExatepunOypr :
M. JL 3¢ (HEKTUBHOCTH JIOTHCTUYECKUX CHUCTEM : Y4eOHOE [Ipodobpazoranue,
noco6ue st CITO (51 ¢.) VYpanbckuii GpenepanbHbIi

yHuBepcurer, 2019

2. lonojiHUTEIbHAS JIMTEPATYypa

ABTODBI, 3armaBue UznaTenscTBO, TON
JI2.1 |Hepym, }0. M., Jlorucruka. [Ipaktukym : yaeOHoe mocobue ist By30B [Mocksa : M3paTenscTBO
Hepym, A. 1O. (221 ¢c.) IOpaiiT, 2021
JI12.2 |Hepym, }0. M., Jlorucrturka : TeOpHs U IPAKTHUKA POEKTUPOBAHUS Mocksa : M3naTenbeTBo
[Tanos, C. A., : yUeOHUK M IIPAKTUKYM AJ1s By30B (422 c.) IOpaiir, 2021
Hepym, A. 10.
JI2.3 Jloructuka: yae6HOe mocodue (168 c.) VYapsnoBck : Yal'TY, 2013

H. B. IlpaBauna

3. MeToaunyeckue pa3padoTku

ABTOpBHI, 3arnaBue W3pnarenscTBo, rox
JI3.1 KOHTpOJIMHT TOTUCTUYIECKUX CUCTEM: oy BIIO "IJOHAYUI'C",
U. M. Sruoxk METOANYECKUE PEKOMEHIAIUH JIsl IPOBEICHUSA 2021

CEMHHAPCKUX 3aHATHN JUIs 00yJaronuxcs 3 Kypca
o0pa3oBaTebHON porpaMMbl OakajaBpuaTa
HarpasieHus: noarotoBku 38.03.02 «MeHemKkMeH
(mpoduites «JlorucTrkay) 04HOM / 3a04HOI popm

JI3.2 KonTponnuar noructudeckux cucrem: meroanueckue |I'OY BIIO "JOHAYUI'C",
U. M. Srntok, H. B. |pekoMeHIanuu 1Mo OpraHu3ainy caMOCTOSITETbHON 2021
bruskas paboThI AJ1s o0y4arommxcst 3 Kypca oopa3oBaTebHON

MPOTrpaMMbI OaKagaBpraTa HAIPABICHUS TOATOTOBKH
38.03.02 «Menemxmen™ (npoduib «Jloructukay)
OYHOI / 3a04HOM (hopm 00yuerus (24 c.)

JI3.3 KOHTpOJIHHT JTOTHCTHIECKUX CHCTEM: KOHCIIEKT Honenk : 'OY BIIO
N. M. SrHiok nexuuii At odyuatomuxcs 3 Kypca oopaszoBarensnoit ["JOHAYUI'C, 2021
porpaMMsbl OakajgaBpuaTa HalpaBJIeHUS TIOATOTOBKH
38.03.02 Menemxment (poduib "Jlorucruka")
04YHOH / 3a0uHOi opm o0yyenus (125 c.)

4.2. IlepeueHnb pecypcoB
HH(OPMALMOHHO-TEJIeKOMMYHHKAIIMOHHOM ceTH "'UHTepHET"

51  |KoHTpOITHHT [DMeKTPOHHbIH pecype]: dNeKTPORHOE |- //elibrary.ruftitle_about.asp?id=9800




KypHall. — PexxuM mocrtyma:

PUCK: Pecypce,  HMudopmanus, CHaOxeHue,
D2  |KonkypeHuus» [DneKTpoHHbIH pecypc]: aexTponnsii|http://www.risk-online.ru
JKypHaJI. — PexxuM gocrtyma:

JIOrUCTHYECKHE CHCTEMBI B TIO0GATBHON SKOHOMHKE
D3  |[Dnekrponnbiii pecypc]: anexTponnsiit kypuan. —|http://elibrary.ru/title_about.asp?id=5285111
PexxnMm nocrtyna:

4.3. IlepeyeHb NPOrpaMMHOro odecnevyeHust

JIMIEH3MOHHOE M CBOOOIHO PacHpOCTPAHIEMOE IPOrPAMMHOE OOECHEYEHHE, B TOM YHCIE OTEYECTBEHHOIO
POM3BOJCTBA!

B xozme ocBOEHMS IMCHMIUIMHBI O0YYarom[Mecss MCIONb3YIOT BO3MOKHOCTH HWHTEPAKTHBHON KOMMYHHKAIIMH CO
BCEMH yYaCTHHKaMH MW 3aWHTEPECOBAHHBIMH CTOPOHAMH  00pa30BaTENBHOrO MpOIECcca, PECypesl |
UH(POPMALIMOHHBIE TEXHOJOTHM IIOCPEACTBOM  DJIEKTPOHHON HMH()OPMALMOHHON 00pa30BaTENbHOM Cpebl
YHUBEPCUTETA.

HH}opMalMOHHbIE TEXHOJOTHH: DJICKTPOHHAS MM0YTa, (POPYMBI, BHACOKOH(EPEHICBSI3b - ZOOM, BUPTyalbHas
oOvuaronias cpena - Moodle.

4.4. IlpogeccnoHanbHble 6a3bI JAHHBIX M MHGOPMaMOHHbIE CIPABOYHbIE CHCTEMbI

DnexTponHbli Kataior u3nanuii [OY BITO "JTOHAYUI'C" - http://unilib.dsum.internal/

JloHenkas pecmyOnuKaHCcKas yHUBepcanbHast Hay4dHas ouomunoreka uM. H. K. Kpymickoit - http://mww.lib-dpr.ru/
Hayunas snexrponnas 6ubnuoreka «KUBEPJIEHUHKA» - https://cyberleninka.ru/

Hayunas snexkrponnas 6ubnunorexka eLIBRARY.RU -http://elibrary.ru/defaultx.asp

OnextpoHHast OuOmmoreka MHctutyra mpobnmem peraka PAH Poccwmiickoit akanemmn nayk (WIIP PAH) —
http://www.ipr- ras.ru/libr.htm

4.5. MaTepuajabHO-TeXHHYECKOE 00ecneyeHne TUCHUIIHHBI

1.1. YueOHas ayauTopust IS MIPOBEACHUS 3aHITUN JICKIIMOHHOTO TUIA: JIEKIIMOHHAs ayauTopust Ne307 ydeOHbIN
kopryc Ne 2. Anpec: r. [lonenx, np. bornana XmensHuikoro, 108

— KOMIUIGKT MYJIbTUMEAMHHOTO 00OpyNOBaHUS: HOYTOYK, MYJNbTUMEIUI-HBIH TNPOEKTOp, JKpaH;
CHelMann3upoBaHHas Meberb: padoduee MeCTo TpernoaaBatens, paboune Mecta o0ydarommxcs (40), ctarpoHapHas
nocka, Windows 8.1 Professional x86/64 (akanemuueckas noamnucka DreamSpark Premium), LibreOffice 4.3.2.2
(manersuss GNU LGPL v3+ u MPL2.0).

1.2. Y4eGHast ayaAuTOpHs 1151 NPOBEICHUS 3aHATHH CEMUHAPCKOTO TUIA, TPYMIIOBBIX U KOHCYJIbTA-IUHA, TEKYLIETO
KOHTpoJIA U TpoMexyTouHod arrtectaumu: Ne208 yueOHbiii kopmyc Ne2. Anpec: r. Jowenk, np. bormana
XmenpHuikoro, 108

- cienManu3upoBaHHas Mebenb: pabouee MECTO IpernogaBares, paboune mecta odyuatomuxcs (40), cranuoHapHas
JI0CKa, IEMOHCTPAIIMOHHBIE TJIaKaThI;

1.3. INomemieHust Jii CaMOCTOSTCIILHOM pPabOThI C BO3MOXKHOCTBIO MOJAKIIOYCHHMS K cetu "HHTep-Her" wu
obecriedeHueM JI0CTyIa B 3JIEKTPOHHYI0 MH(GOPMALMOHHO 00pa30BaTENbHYIO CpeAy OpraHu3a-LuH: YUTaJbHbIE
3aiel, yueOHble kopryca 1, 6. Anpec: r. lonenk, yin. Yenrockununes 163a, r. [{lonenk, yn. Aprema 94.
KommbloTepHasi TeXHHMKa C BO3MOXKHOCTBIO TOJKIIOUEHHsT K ceTh «MHTepHeT» M oOecliedeHHeM JI0CTyra B
3JIEKTPOHHYIO HH(pOpMannoHHO-00pa3oBarenbHyo cpeay (QUOC TI'OY BIIO JOHAVYUI'C) u 3nekTpoHHO-
oubnmoreunyto cucremy (OBC IPRb0OKS), a Takke BO3MOKHOCTBIO HHAWBHIYAIbHOIO HEOTPAHUYEHHOTO JIOCTYIa
obyuaromuxcsi B 9bC u DUOC nocpencrBom Wi-Fi ¢ nepcoHa bHBIX MO-OHIIBHBIX YCTPOMCTB.

Cepeep: AMD FX 8320/32Gb(4x8Gh)/4Th(2x2Th). Ha cepsepe ycraHoBiIeHa CBOOOIHO pacmpocTpa-HsieMast
oneparmonHas cuctema DEBIAN 10. MS Windows 8.1 (JlureH3uoHHash BepCHsl OMEPAIMOHHOW CHCTEMBI
noATBepXkaeHa cepTudukaramu moiuHHOCTH cuctembl Windows wa kopmyce IIK ), MS Win-dows XP
(JIuiensnoHHast BepcUsl OINEPAIMOHHON CHCTEMBl MOJTBEPIKJCHA CEpTUPHUKATAMH TOMIHHHO-CTH CHCTEMBI
Windows na kopmyce IIK ), MS Windows 7 (JIuueH3noHHasi Bepcusi ONEPAIMOHHON CHC-TEMBbI MOJATBEPIKICHA
ceprudukaramu nomauHHOcTH cuctembl Windows Ha kopmyce IIK ), MS Office 2007 Russian OLP NL AE
(munensun Microsoft Ne 42638778, Ne 44250460), MS Office 2010 Russian (muniensuu Microsoft Ne 47556582, Ne
49048130), MS Office 2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne
63397364), Grub loader for ALT Linux (mmuuensus GNU LGPL v3), Mozilla Firefox (siuensust MPL2.0), Moodle
(Modular Object-Oriented Dynamic Learning Environment, munensus GNU GPL), IncScape (nunensus GPL 3.0+),
PhotoScape (nmutiensuss GNU GPL), 1C ERP VII, 1C 3VII (6ecruiatHbie 00MauHble pEIISHHs I 00pa30BaTEIbHBIX
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PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJbHBbIE BONPOCHI M 33/IaHUsI

Bormpocs! 11 caMOmoAr0TOBKY 00yJaroIUXCs TI0 yIeOHOHM TUCITATIIINHE
1. CyurHoCTh TIOTUCTUYECKOTO MEHEXKMEHTA.
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. [HonsTre NeHTpanu3anmy 1 JeneHTpaIn3anni GyHKIHA JOTHCTUKA B MUKPOJIOTHCTUYECKON CHCTEME.

. OYHKIIUH CITy>KOBI IOTUCTUKHU HA MPEANIPUATHH.

. MecTo city>k0bI IOTHCTUKHU B OPraHU3alMOHHON CTPYKTYpE MPeaNpHUsITHS.

. TpamuIMOHHBINA TOIXOA K YIPABICHUIO MaTePHAIHLHBIMU IIOTOKAMH, OTIMYHE OT JIOTUCTHIECKOTO IMOAX0/Ia.
. OyHKIIMOHAIbHBIE MTPOOJIEMHBIE 00IACTH HA MPEINPUATHH.

. [lprunHBl KOH)IUKTOB Ha MPEATIPUATHH, CBI3aHHBIX C IPOXOKIACHUEM Yepe3 HEro MaTeprUalIbHOTO TIOTOKA.
. HammpaBnenust paspemnreHuss KOHQIMKTOB B 00JIACTH YIIPABICHHS 3aIlacaMHu.

[Nopsinok pa3pemeHust KOHOIUKTOB B 00JaCTH 3aKyIIOK.

[Tpumeps Mex(YHKIMOHANBHOW U MEKOPTaHW3aMOHHOI KOOPAWHALINY.

OCHOBHBIE JIOTHCTHUYECKHE CTPATEIHU M UX COJEpIKaHHeE.

JloToTHUTETBHBIE CTPATETHHN JIOTHCTHKU B TPOU3BOJICTBEHHON M TOPTOBOM JIESTEIEHOCTH.

Bupl mnanupoBaHus JTOTUCTHYECKOH JESITENBHOCTH U COACPKaHUE PAa3HOBHUIHOCTEH TNIAHUPOBAHMSL.
KanengapHoe miaHupoBanue v JUCTICTYUPOBAHUE B IPOU3BOACTBEHHOH IESATEIHHOCTH.
Hcronp30BaHNe JTOTUCTUYECKOTO KOHTPOJUIMHTA Ha TIPEANIPUSATHH.

3HaueHHEe MAaTEMaTHKO-CTATHCTHIECKUX METO/IOB B JIOTHCTHKE.

[Tpu3Haky knaccuuKauy METOA0B UCCIEAOBAHMS B IPAKTHUECKON 1S TEIBHOCTH.

CymHOCTb POOJIEMBI B JIOTHCTHKE M IYTH MX PEIICHUSL.

3HaueHHE aHAM3a MPOLECCOB (PM3MYECKOTO TOBAPOABIKEHHS B TPOM3BOICTBEHHOM AEATEIBHOCTH, ONTOBOH U
3HUYHOM TOPrOBJIE.

[TpuMmeps! ciennaIbHBIX METOIOB, UCTIONB3YEMBIX B IOTHCTHKE.

. IlpennochuIKy [UIs HCHIOJIB30BAHMS AaHAIN3A JIOTHCTHIECKON CHCTEMBI TOPTOBOTO TIPEIIPHSATHSL.
Lenb 1 3a7auu aHAIN3a JTIOTUCTUYECKUX CUCTEM.

AJNTOPHUTM | 3TAITbl aHAJIH3a JOTHCTHYECKON CUCTEMBL.

Kitacchl TOrHCTHYECKIX CUCTEM MO CTETIEHH CTPYKTYpPHU3aInH.

CyIIHOCTB JTOTUCTUYECKOTO KOHTPOJUTHHTA.

MeTobl MPOrHO3UPOBAHKS U OCOOCHHOCTH HX UCTIOJIB30BaHHMS B IOTUCTUYECKON ACATEILHOCTH.
CyIIHOCTB 3BPUCTHYECKOTO MOJIX0/1a TIPH IPOTHO3UPOBAHUH.

[TpuHIUII, KCHIOTB3yEeMBIi ITPU HCHOIB30BAaHUH METO/A «HAWBHOT0» ITPOTHO3A.

[TpuyrHBI BOSHUKHOBEHHUSI CE30HHOTO CIIPOCa Ha TOBAPHI M YCIYTH.

OcobeHHOoCTH BHIOOpa METO/1a IPOTHO3UPOBAHHMS B 3aBUCUMOCTH OT HAJIMYHMS/OTCYTCTBHS TCHJICHIIUH B CIIpOCe.
[TpuuuHbEI TPOBEACHHS JIOTHCTHYECKOTO ayAnuTa.

Buipl moructuueckoro ayanTa.

OCHOBHO¥ IPHUHIUIT IPOBEICHHS JIOTUCTUIECKOTO ayUTa.

OTamnsl JOrUCTHYECKOTO ayAnTa.

Conepxanue npouexypsl BHyTPEHHETO ayAuTa.

Bomnpocs! k 3a4eTy 10 JUCHUILIMHE
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. CyIIHOCTh KOHTPOJUTMHTA KaK CUCTEMBI YITPABIICHUSI.

. [IpyumHbI, NOCTYKUBIINE BO3HUKHOBEHUIO KOHTPOJUIMHTA.

. Ha3zoBuTE KOMIIOHEHTHI COBPEMEHHOMN KOHIEIIIMU KOHTPOJIJIMHIA.

. OcHOBHasI 11€J1b KOHTPOJIJTMHIa KaK KOHIETIIUY YIIPaBIECHUS.

. OcHOBHBIE (PYHKIIMM KOHTPOJUIMHTA.

. OcHOBHBIE 3371a4l KOHTPOJUIMHTA IO BUJ]aM YIPaBIECHUYECKOH JIEATEIBHOCTH.

. @akTophI, BIUAIIAE Ha 00bEM peallu3yeMbIX Ha MPENPUSTHNA GYHKIIUN KOHTPOJUTHHTA.
. UcTopus craHOBIIEHUS KOHTPOJUIMHIA KaK CHCTEMBI YIIPABICHUS.

. OCHOBHBIE KOHIIEMIIUN KOHTPOJUIMHTA.

. CTpykTypa pa3zaenoB KOHTpoJunHra. Ha3oBUTe OCHOBHOE OTIIMYHE KOHTPOJIS OT KOHTPOJUIMHTA.
. HazoBuTe 00BEKTHI KOHTPOITHHTA.

. Buapl konTposunHra.

. [ToHsITHE U [IE)TH JIOTUCTUYIECKOTO ayUTa.

. Haznauenwue ¥ 3ajauu BHEIIHETO M BHYTPEHHETO JIOTUCTHYECKOTO Ay TUTA.

. [locnenoBaTenbHOCTD MPOBEACHHS JIOTUCTUIECKOTO ayIUTa.

. @opMupoBaHHE KOMAH/IBI 1151 IPOBEACHUS JIOTUCTUIECKOTO ayHTa.

. AHanmmn3 3(h(HEeKTUBHOCTHU JIOTUCTUIECKOH JIeSITEbHOCTH.

. OxapaktepusyiiTe BapuaHThl COBEPIICHCTBOBAHUH JIOTHCTUUECKON AEATEILHOCTH.

. [Ipeanocbuiky A71s1 UCHOIB30BAHMSI AHATN3A JIOTHCTHUECKONW CHCTEMBI TOPTOBOTO MPEIIPUSITHS.
. lenp 1 3agauyn aHan3a JJOTUCTUYECKUX CHUCTEM.

. AJNITOpPUTM U 3Tallbl aHAINU3a JIOTUCTUYECKOIN CUCTEMBI.

. Knaccer noructuyeckux cucteM Mo CTENEeHH CTPYKTYPH3aLUH.




24, IIpuauHBI TPOBEICHUS JTOTUCTUICCKOTO ayauTa.

25. Buppl JIOTHCTHYECKOTO ayANTa.

26. OCHOBHOW PWHIIMIT POBEACHUS IOTUCTUIECKOTO ayANTa.

27. Ilonstue «equHoe HHPOPMAITMOHHOE ITPOCTPAHCTBOY.

28. Cytb cuctemsl noanepxxku npunaatus pemennid (CIIIIP) n ocHoBHAas 1ems.
29. Dransl JIOTUCTUYECKOT O ayAuTa.

30. dakTophl, BIUSIONINE HAa IOCTPOCHUE aBTOMATH3NPOBAHHBIX HH()OPMAITMOHHBIX CHCTEM.
31. GAP-ananus.

32. AHanu3 KOHKYPEHIHH.

33. Iloprdonuo-ananus.

34. AHanu3 moTeHIHama.

35. AHanu3 CUJIBHBIX U CIA0BIX CTOPOH.

36. Meron pa3pabOTKU CIICHAPHUCR.

37. PacueT Map)KUHAITHHOU TPHUOBLIH.

38. CpaBHUTEIBHBIC PaCUCTHI.

39. ABC-ananus.

40. Aranmu3 oObeMa 3aKa3oB.

41. Ananu3 BeMYUH B TOUKE 0€3yOBITOYHOCTH.

42. AHanu3 OTKJIOHECHUM.

3anaHus K KOHTPOJIIO 3HAHUM 1o pazzeny 1

Bapuanr 1

Teopernueckue BOIIPOCHI

1. CocTaBnsroniye KOHTPOJUIMHTA: AaTh ONpeeiIeHNe U KPATKYIO XapaKTePUCTHKY.

2. Onumure 331241 KOHTPOJUIMHIA IO TAKUM (DYHKLUSM: PETYJIMPOBAHNE, CTICLUaIbHbIE (DYHKLNH,
MH(OPMAITMOHHO- aHATUTHIECKOE 00eCTIeUeHHE.

3. laiiTe KpaTKyIO XapaKTEepUCTUKY OCHOBHBIX Pa3/ielioB KOHTPOJUIMHTA.

4. OxapakTepu3yiTe cTpaTernaecKuii KOHTPOJUIUHT (TIPUBEIUTE MTPUMEPHI).

TecToBBIE 3an1aHUA

1. K pa3aenam KOHTPOJIMHTAa OTHOCSTCSL:

a) cHaOKeHue, MPON3BOJICTBO, pAaCIpeesIEH s, KOHTPOJIJIMHT BO3BPATHBIX IOTOKOB;

b) opranuzarus, MOTHBALNS, [UIAHUPOBAHUE, KOHTPOJIb;

C) yCTaHOBJICHHUE IIeNiel, IIIaHUPOBAaHNE, YIIPABIEHUYECKH yUeT, MOHUTOPHUHT, KOHTPOJIb, aHAJIU3 TUIAHOB U
OTKJIOHCHUH, BEIPa0OTKA PEKOMEHIAITNH;

d) ycTaHOBIICHHE 1IeNei, IITaHUPOBaHKE, YIPABICHUSCKUI Y4eT, MOHUTOPUHT, KOHTPOITb.

2. YcTaHoBI€eHHE LIETEH — 3TO. ..

a) ompezieNieHNe KaueCTBEHHBIX U KOJIMYECTBEHHBIX IeJIeH MPeArpusITHA U BBIOOP KPUTEPHEB, IO KOTOPHIM MOXHO
OLIEHUTH CTEINCHb JOCTHXCHUS IOCTABJICHHBIX LIEJIEH;

b) npeBpaienue 1eneit IpeAnpUsITUs B IPOTHO3bI U ILIAHBL;

C) oTpayKeHHe Bcell (PMHAHCOBO-XO3SHUCTBEHHOHN e TEILHOCTH TPEANIPHUATHS B X0/1€ BBIIIOJTHEHUS MJIaHA;
d) aHaM3 CHUIIBHBIX U CIIa0BIX CTOPOH MPEANIPUSATHS, BO3MOKHOCTEH U OMaCHOCTEH

3. KonnuectBeHHOE BBIpaXKEHHUE LieNed PeInpusITH U pa3padoTKa IMyTed X TOCTHKEHHS — 3TO... 7

a) MPOTHO3;

b) mnan;

C) CTpaTerus;

d) TakTHKa.

4. Cnenuduka yrnpaBjIeHYECKOTO yueTa COCTOUT B TOM, YTO OH OPUEHTHPOBAH Ha!

a) HHPOPMaITMOHHBIE TOTPEOHOCTH PYKOBOJIUTENEH MPEANPHUITHS U MOpa3/ielieHHH, Ha TOAJIEPKKY TPUHSITHS
YIPaBIECHUYECKHUX PEIICHUN;

b) nrpopmanmoHHbIe MOTPEOHOCTH PAOOTHHUKOB TIPEATTPHUSTHS;

C) BHEUIHHX TOJIb30BaTeNel (TocyjapCTBEHHBIE OPTaHbl, OAHKH U JIp.);

dbuc;

5. Uadopmanus, KOTOPYIO MOCTABISIET CHCTEMa KOHTPOJIJIMHTA, 0JKHA OTBEYATh CIEAYIOLUIMM TpeOOBaHUAM:
a) TOCTOBEPHOCTD, TIOJTHOTA, PEJIEBAHTHOCTH;

b) moxe3HoCTh, MOHATHOCTB;

C) CBOEBPEMEHHOCTb, PEryJISIPHOCTE;

d) Bce OTBETHI BEPHEL.

6. MOHUTOPHUHT BCell PUHAHCOBO-XO03HCTBEHHOMN AEATCIABHOCTH MPEAIPUATHS — 3TO. ...

a) OTCIeKMBaHHUE MPOTEKAIOIINX Ha MPEAIPUATHH IPOLIECCOB B PEXKHUME PEaTIbHOTO BPEMEHHU;




POMEKYTKH BPEMEHH;
C) CpaBHEHHE LIEJICBBIX PE3YIIbTATOB C (PAKTUUECKU JOCTUTHYTHIMH;
d) Bce OTBETHI BEPHBI.

Bapwuanr 2

Teoperuueckue BONpPOCH

1. IlpuunHBI BOSHUKHOBEHUS U BHEIPEHUS] KOHTPOJUIMHIA Ha COBPEMEHHBIX TPEANPUSITHSIX.

2. Onumure 331241 KOHTPOJUIMHIA IO TAKUM (DYHKLUSIM: IUTAHUPOBAHUE, yUeT, KOHTPOJIb.

3. JlaiiTe KpaTKyro XapaKTepUCTUKY OCHOBHBIM KOHIIEHIMAM KOHTPOJUIMHIA.

4. OxapakTepu3yiTe OnepaTUBHbIA KOHTPOJUIHHT (IPUBEINTE IPUMEDPHI).

TecToBBIE 3anaHUA

1. KoHTpoJib 11eseid Mo3BOJISIET OLIEHUTD:

a) HACKOJIBKO OHH peaIMCTHYHBI, 000CHOBaHbI, ”HPOPMATHBHBI, KAK OHU MIOMOTAIOT MPEANPUATHIO PELIUTh
CTOSIILINE 3a/1a4u;

b) npaBUIIBHO JIK TOCTABIICHBI LIEJTH, KOPPEKTHO JIU IOCTPOCHO JIEPEBO LIeNeH IPEANPUsITHS, HE TPOTUBOPEYAT JIH
pasHble LeNu APYT APYyTY, HACKOJIBKO aJeKBATHO KOJIMYECTBEHHBIE KPUTEPUH OTPAXKAIOT Ka4eCTBECHHbIC LIETU
MPEINPUSITUS;

C) HAaCKOJIBKO MPOTHO3 Pa3BUTHS COOBITHI HE COOTBETCTBYET LICIISIM;

d) KaK¥e BHEIIHUE WM BHYTPEHHHE YCIOBHS MEIIAIOT MPEAIPHATHIO TOCTUYb IOCTABICHHBIX LeIeH, KaKie
TEH/ICHIIMH CYIIECTBYIOT B Pa3BUTHUHU 3TUX YCIOBHH.

2. KOHTpOJJIMHT KaK cUCTeMa yIpaBlieHHs BKIIOYAeT B ceOsl IBa OCHOBHBIX acTeKTa:

d) CTpaTernuecKruii U ONIepaTHBHEIN;

b) cTparernueckuii ¥ TAKTUYECKHUIA;

C) yIpaBJCHUYCCKUN U OyXTaITePCKUN;

d) eTMHWYHEIA 1 MaCCOBEIA.

3. K uensamM cTpaTernyeckoro KOHTPOJIMHTA OTHOCSITCSI:

a) oOecIieYeHUEe BBDKUBAEMOCTH;

b) npoBeneHe aHTUKPU3UCHOM TTOTUTHKH;

C) obecrieueHre MpUOBLUTPHOCTH Y JINKBUIHOCTH TIPEIIPUSATHS;

d)yaub

4.B ToM ciy4ae, KOr/ia BBIOpaHHBIM BapHaHT CTPATETHUECKOTO TJIaHa YCTPAaUBaeT PyKOBOJCTBO TPEATIPHSATHS, IS
Pa3pabOTKH CUCTEMBI CIIESIIEr0 KOHTPOJISI AOCTHXEHHUS CTPATETHUECKUX 1IeJIel BBIOUPAIOTCs CiIeayIonme 00aacTu
KOHTPOJISL:

a) cTpaTernueckue neiu (Kak KaueCTBEHHBIE, TaK M KOJIMYEeCTBEHHBIE);

b) kpuTHYeCcKre BHEIIHKHE U BHYTPSHHUE YCIIOBUSL, JISKAIIHME B OCHOBE CTPATETMYECKHX UIAHOB,;

C) y3KHe U cinalOble MecTa, BBISIBICHHBIC B PE3YJIbTATE aHAIN3a CTPATErHYECKOro IIaHa;

d) Bce OTBETHI BEPHBI

5.0cHoBHas 3a7jaya ONepaTuBHOIO KOHTPOJUIMHTA:

a) CO3/1aHMEe CHCTEMBI YIPaBJICHHUs JOCTHXKECHUEM TEKYILUX LeJed NpeaAnpUsITUs

b) npuHsTHE CBOCBPEMEHHBIX PELICHHH 110 ONITHMHU3AIMU COOTHOIICHHS 3aTPAThl — MPHOBLIL

C) OKa3bIBaTh MTOMOIIL MEHEIXKEPaM B JTOCTHKECHUH 3aIUIAHUPOBAHHBIX 1IEJIeH, KOTOPBIE BHIPAKAIOTCS Yallle BCETO B
BUJI€ KOJINUECTBEHHBIX 3HAYECHUI YpPOBHEH pEHTA0EIbHOCTH, IMKBUAHOCTH W/ IPUOBLIY;

d) yuactue B yCTaHOBJICHHH KOJIMYECTBEHHBIX U KAYECTBEHHBIX II€JIeH MPEATPHUATHS

6.0mepaTuBHBIN KOHTPOJIIMHT peain3yeT CBOM (DYHKIIMH HA TAKOM OTpPe3Ke BPEMEHHU:

a) 1o MecsIa;

b) mo rona;

C) 10 Tpex JIeT;

d) 1o maTH €T

3amaHus K KOHTPOJIIO 3HAHUM 10 pasfeny 2

Bapmuanr 1

Teopernueckrue BOIIPOCHI

1. aiiTe onpenenenye JIOTHCTHYECKOr0 KOHTPOJUINHTA U IPUBEANTE AITOPUTM €0 OCYILECTBIICHUS.

2. Onumure yKpyImHEHHYIO CXEMY IIPOBEACHHUS JTOTHCTUYECKOTO ayauTa.

3. MadopmaroHHble TEHJCHIIUN B KOHTPOJUTHHTE: CYITHOCTh U KpaTKas XapaKkTepUCTHKA.

4. Ilepeuncnute HHCTPYMEHTHI ONIEPATUBHOIO KOHTPOJIJIMHTA.

3angaya

1. HafiTi onrTiMaIbHBIA BapuaHT IMMOCTPOMKH CKIaaa mo kpurepusam Jlamiaca, Bamsaa, ['ypsuria ¢ mokazarenem(,5 u
CaBupKa 110 3aaHHOM Tabnuie 3G GeKTUBHOCTEH:




Crparerus IIpuObuTb 1Tl cTpaTerwii(BapuaHTOB CIpOCa), MITH. ICH. €1,
1 (180) 2 (230) 3 (280) 4 (330)

1 (60 M2) 20 22 24 24

2 (90 M2) 1528 34 36

3 (140 m2) -5 22 39 57

4 (180 m2) -14 6 47 65

5(220m2)-32-55072

Bapwuanr 2

Teoperuueckue BONpOCH

1. OxapakTepr3yiiTe KOHTPOJIIHMHT B JIOTUCTHYECKAX CHCTEMAX.
2. Packpoiite CyIITHOCTB JIOTUCTHYECKOTO ayANTa.

3. CymHocTs (akTopoB nocTpoeHust nHTerpupoBanHoi AVC.

4. [lepeunciuTe MHCTPYMEHTBI CTPATETHYECKOT0 KOHTPOJUTMHTA.
3anmaga

1. HaiitTi onTrMabpHBIN BapuaHT IEKTPOCTAHINH 1o kputepusiM Jlammaca, Bansaa, ['ypBuna ¢ mokazatemssmu(,8
10,3 u CaBuka 1o 3aganHo Tadauiie 3¢ (HEeKTUBHOCTEH:
Tabmuma >dhdexTrnBHOCTEN

Cpena /Bapuantet B1 B2 B3 B4

Al1108411

A299510

A38103 14

A477812

5.2. Tembl NUCbMEHHBIX PadoOT

[IPUMEPHBIE TEMbI PEGEPATOB (JIOKJIAJIOB, COOBILIEHUI)

PA3JIEJI 1. TEOPETUYECKUE OCHOBBI KOHTPOJIJIMHI'A

Tema 1.1. CymrHocTHas XapakTepUCTHKa KOHTPOJIJTMHTa

1. IToxo/s!I K OTpeeeHnI0O KOHTPOJIJIMHTA B Pa3HbIX CTpaHaX MUpA.

2. CBsI3b KOHTPOJUIMHTA C IPUKIAIHBIMU U (PyHIaMEHTaIbHBIMU HAyKaMu.

3. Ucropus pa3BUTHSI KOHTPOJUIUHTA.

4. [IpenmMert u conep:kaHue KOHTPOJUINHTA.

5. @yHKUMU U 3a]]Ja4¥ KOHTPOJUIMHTA.

6. MeToasl 1 HHCTPYMEHTHI KOHTPOJUIMHT .

Tema 1.2. CtpykTypa 1 BUJIbI KOHTPOJIIHMHTA

. OcHOBHBIE MOKa3aTeIH OI0PKETOB U UX XapaKTePUCTHKA.

. PazpaboTka nnaHoB u cTpaTeruy Ha OCHOBE OIOJKETOB.

. JlocTonHCTBAa M HEOCTATKHU OIO)KETHPOBAHUS B CHCTEME ONEPATUBHOTO KOHTPOJIIIMHTA.

. [Ipon3BoACTBO Kak OOBEKTHI YIIPABIECHUS B CUCTEME CTPATErNYECKOr0 KOHTPOJUIUHTA.

. CozeprkaHue ¥ 3aJjauyl aHAJIM3a POU3BOJICTBA B CUCTEMA TAKTHYECKOTO KOHTPOJUINHTA.

. CozeprkaHue ¥ 3aJjaud aHaJIM3a MHYPACTPYKTYPhI B CUCTEME CTPATETUUECKOT0 KOHTPOJIIMHTA.
. B3aumocBa3b u3nepikek, 3aTpar U pacxoJ0B OTYETHOTO MIEPUO/IA.

. YpaBieH4YeCKHid y4eT B CHCTEME KOHTPOJUTHHTA.

PA3JIEJI 2. MEXAHM3M OCYIIECTBIIEHUA JIOTUCTUYECKOI'O KOHTPOJIJIMHI'A
Tewma 2.1. AHanu3 ¥ KOHTPOJUTHHT B JJOTHCTUYECKUX CHCTEMaX

1. LleMMKOHTPOJIIIMHTA B JIOTUCTHYECKHUX CHCTEMAX.

2.01epaTUBHBIIKOHTPOJUINHT B JJOTUCTHKE.

3. HanpaBneHust KOHTPOJIJIMHTA B JIOTUCTHKE.

4. CtpaTern4eckuii KOHTPOJUTHHT B JIOTUCTHYECKOH e TeTbHOCTH.

Tema 2.2. Jloructuueckuit ayaut

1. AHaIMTHYECKHE U YUETHBIE KOMIIBIOTEPHBIE TPOrPAMMBI.

2. OcymecTBIeHNE KOHTPOJUTMHTA C IPUMEHEHHEM WH(POPMAITHOHHBIX TEXHOJIOTHH B Pa3HBIX CTPAaHAX.
3. Cucrema 3KOHOMHYECKOW MH(POPMAITNH, KaK OCHOBBI SKOHOMUYECKOTO aHAJIN3a JIOTUCTUYECKOTO ayIUuTa.
4. 3HavyeHue MpaBUWIBHOTO 0TOOPa HH(pOPMALIMHK ATl TPOBEACHUS JOTUCTHYECKOTO ayIuTa.

5. MopenupoBaHUe IEATEIbHOCTH B IOTUCTUYECKOM ayUTE.

6. [lepcriekTHBBI TOTUCTHYECKOTO ayTMTa HA MUKPOYpPOBHE.

Tema 2.3. Uudopmanronnoe odecriedeHre U OpraHu3anus KOHTPOJUTHHTa

1. Pa3zButre nHQOPMAIIMOHHBIX TEXHOJIOTHI KOHTPOJIJIMHTA.

2. Oco0eHHOCTH KOHTPOJIIMHTa HHBECTUIIMOHHBIX TIPOEKTOB.

0NN h W~




4. AHanu3 KpUTEPHUEB OIIEHKH WHBECTUIIMOHHBIX TPOEKTOB C JUCKOHTHPOBAHUEM JIEHEKHBIX TIOTOKOB.

5. AHanmu3 BO3MOXKHBIX ()OPMHUPOBAHHI WHBECTHIIMOHHOTO MOPT(ENs Ha OCHOBE KOHTPOJUTUHTOBBIX HCCIICIOBAHMIA.
Tema 2.4. IHCTpYMEHTBI CTPaTErHYeCKOr0 KOHTPOJUIMHTA

1. GAP — ananu3: KakoBa METOAMKA IPUMEHEHUS?

2. SWOT- aHaiau3: KakoBa METOAMKA IPUMEHEHUS?

3. OcHoBHAas Hesl ¥ MPUHIMITEI COATaHCUPOBAHHOW CHCTEMBI ITOKa3aTeNneH.

4. [lepeBo 1eneii, AepeBo MpooIeM: MPUHIUIIBI COCTABICHHUS U TIPUMEHEHHSL.

Tema 2.5. IHCTpyMEHTHI OIIEPAaTHBHOTO KOHTPOJUINHTA

1. Metonsl 1 criocoObl Kiaccu(UKAINK 3aTpaT, BUbI 3aTpaT. MeTobl BBISIBICHHS 3aBUCMOCTH 3aTpaT OT 00beMa
BBIITYCKa.

2. [lonsiTHE IEHTPOB OTBETCTBEHHOCTH B KOHTPOJUIMHTE, UX KIACCHU(PUKAIII

3. YnpaBieHuecKui y4eT U ero 3a1aqu.

4, Knaccmbnxaunﬂ METOJOB YU€Ta 3aTpaT, UCIOJb3YEMbIX B KOHTPOJUIMHTC. IIOCTOI/IHCTB& 1 HEAOCTAaTKU MECTOO0B
VIMNARTICHYECKOTO VUETA

5.3. @oH7 01IeHOYHBIX CPEACTB

®DoHI OIEHOYHBIX CPEIICTB MUCIHUILIHHEI "KOHTPOIIMHT JIOTHCTHYECKUX CHCTEM' pa3padOTaH B COOTBETCTBHH C
JIOKAJTbHBIM HOPMAaTUBHBIM akToM "llopsmok pa3paOoTku U conmepkaHusi (OHIIOB OLEHOYHBIX CPEICTB OCHOBHOM
00pa30BaTeIbHOMN MPOrpaMMEbI BBICIIECTO MpodecCHoHAIBHOTO 00pa3zosanus B 'OY BITIO "JIOHAYUI'C".

®DoHJT OIICHOYHBIX CPEJICTB AUCHUILIAHEI "KOHTPOJUTHHT JIOTUCTHYECKUX CUCTEM" B TTIOJIHOM OOBEME TPEICTABICH B
y4e0HO-METOMIECKOM KOMITJIEKCE THUCITUTLINHBL.

5.4. IlepeyeHb BUI0OB OLIEHOYHBIX CPEACTB

Texymmii KOHTPOJIb YCIEBAEMOCTH TMPOBOIUTCA B (OpPME: YCTHOTO ONpoca Ha JIGKIHMOHHBIX M CEMHHApPCKUX
3aHATHAX ((PPOHTANBHBINA, WHAMBUIYAIBHBIH, KOMIUIEKCHBINA), MUCBMEHHOW MPOBEPKU (IMMCHMEHHBIE NOMAILHHUE
3aJlaHus], OTBETHl Ha BOIMPOCHI, TECTOBbIE 3a/1aHUsl, KOHTPOJIb 3HAHUM MO pazjienamM), OLEHKH aKTUBHOCTU PaOOThI
CTY/ICHTA Ha 3aHATUH, BKIIOUAs 3aJIaHMs JJIsl CAMOCTOSATENILHOW ¥ WHAWBUAYAIbHON PabOTHL

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPEIIOJABAHUSA JUCHUIIJIMHBI K
IHOTPEBHOCTAM JIML C OT'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbS

B ciydae HeoOXoauMocTH, OOydyaromMMCsl M3 YHCia JIMI ¢ OTPAaHMYCHHBIMH BO3MOKHOCTSIMH 3/IOPOBBS (110
3asBJICHUIO 00Y4YalOLIEerocsl) MOTYT IpeJlaraThCsi OJHM U3 CICAYIOUIMX BAPHAHTOB BOCHPUATHA MH(OpMAIMU C
YYETOM MX MHAMBUAYAIBHBIX ICUXO(HU3NIECKUX 0COOEHHOCTEH:

1) c mpuMeHEeHNEeM AIIEKTPOHHOTO 00YUYEeHHS U TUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHUEM CIeUATLHOrO 000pyI0BaHuUs (TEXHUKH) U MPOTPAaMMHOTO obecriedeHusi, umerommxcs B [OY
BIIO "IOHAYUI'C".

B mpouecce obyueHus npu HEOOXOAMMOCTHU JUISl JIMLl C HAPYIIEHUSIMHU 3PEHHS, CIyXa U OMOPHO-ABUraTEIbHOTO
anmapara IpeJoCTaBIAIOTCS CIeIYIOIINe YCIOBHS:

- 17151 JIAL] C HApYLIEHUSIMH 3pEHUS: yueOHO-METOINUECKUE MaTepHalbl B Ie4aTHON (hopMe YBEINIEHHBIM LIPUPTOM;
B ¢opMe AIIEKTPOHHOTO AOKyMeHTa; B (opme ayamodaiina (repeBoj] yueOHBIX MaTEepHaloB B ayanodopmar);
WH/IMBUIyalbHbBIC 3aJJaHAST U KOHCYJIBTAIHH.

- JUTSL JTUI] C HAPYUICHUSIMH CIyXa: yueOHO-METOANYEeCKe MaTepraibl B eYaTHOH Gopme; B popMe 3IeKTpOHHOTO
JOKYMEHTa; BHJAEOMaTepHaibl ¢ CyOTHUTpaMy; WHAWBUAYaJbHBIE KOHCYJIbTalMM C  IPUBJICYCHUEM
CYpIIOTIEPEBOTUNKA; WHINBUIYaIbHBIEC 38JJAHNST M KOHCYJIbTAIIHH.

- ISl JIUI] C HapYIICHUSIMH OTIOPHO-JBUTaTEIbHOTO ammapara: y4eOHO-METOJMUECKHEe MaTepuallbl B IeYaTHOU
¢dopme; B hopme dIIEKTPOHHOTO JOKyMEHTa; B popMe ayanodaiiia; WHIMBUAYaJIbHbBIE 3aJaHNsl 1 KOHCYJIbTalMH.




PA3JEJ 7. METOANYECKHUE YKA3AHUA JIJ151 OBYYAIOHIUXCS 11O YCBOEHHUIO
JUCHUITIMHBI

MeTtoaudeckne peKOMEHAINH 110 TIOATOTOBKE K CEMUHAPCKUM 3aHATHSIM
Lenpro ceMMHapCKUX 3aHATHH SBISIETCS YIIyOJIEHWE M 3aKperyieHHE TEOPeTHUECKHUX 3HAHWH, MOTyYEHHBIX
00yYaroIMMHCS Ha JIGKIUAX U B TMPOLIECCE CAMOCTOATENIFHOTO N3yUeHHs YIeOHOT0 MaTepuana, a, CleI0BaTeNbHO,
(hopMupOBaHHE y HHX OTpPEAENCHHBIX YMEHHH M HaBBIKOB. B X0/€ MOATOTOBKM K CEMHHAPCKOMY 3aHSATHIO
HEO0OXOMMO TPOUYNTATh KOHCHEKT JIEKIIWH, U3YYUTh OCHOBHYIO JINTEPATYPY, O3HAKOMHTHCS C TOTOJHUTEIBHOM
JUTEPaTypOH, BHIMIOJIHUTH BBIJAHHBIE TIPENOAaBaTeNieM MpaKTUYecKue 3ananus. [Ipu 3ToM yuecTh peKoMeHIanun
npernojaBarens ¥ TpedoBaHus porpaMmbl. JlopabaThiBaTh CBOI KOHCIIEKT JIEKIIHH, Jiefiasi B HEM COOTBETCTBYIOIIIE
3aMycy U3 JTUTEepaTypsl. JKerateapbHO MpH MOATOTOBKE K CEMUHAPCKUM 3aHATHSM I10 TUCIUILTNHE OJHOBPEMEHHO
WCTIONB30BaTh HECKOJIBKO HCTOYHUKOB, PACKPHIBAIOLINX 3a/IaHHBIE BOTIPOCHI.
MeTtoanveckre peKOMEHIAIMY TI0 OpPTaHU3alul CAMOCTOSITETILHON paboThI
CamocrosiTenpHas paboTa MPUBOIUT K ITOJYYESHUIO HOBOT'O 3HAHMSA, YHOPSIOYCHUIO W YTIyOICHUI0 MMEIOITIXCS
3HaHUH, (HOPMUPOBAHUIO ¥ HETO MPO(hEeCCHOHATHHBIX HABBIKOB 1 yMeHH. CaMocTosTeIbHas pad0Ta BBITIOIHSIET P
¢yHKUMI:  pa3BHBaOIIyl0, HHOOPMAIMOHHO-O0YYAIOIIYl0,  OPUEHTUPYIOILYI0 M  CTUMYJIHPYIOIIYIO,
BOCTIUTHIBAIOMIYIO, HCCIIEIOBATEIBCKYIO.
Buner camoctosTensHON pabOThI, BEITIOTHIEMBIE B paMKaX U3YUEHUS TUCITUTUIAHBL:
1. KoHcniekTrpoBaHue NEPBOMCTOYHHUKOB U APYTroi yueOHOM TUTepaTyphl;
2. [IpopaboTka yueOHOrO MaTepuana (1o KOHCIIEKTaM, Y4eOHOM U HayYHOH JINTepaType);
3. BrinonHeHue pa3HOYpOBHEBBIX 3a4a4 U 3aJaHUM;
4. PaGora c TecTaMu ¥ BOIIPOCAMU JJISl CAMOTIPOBEPKH;
5. BeinosiHeHUE 3a1aHUI IO KOHTPOJIIO 3HAHUM.
PexomenayeTcst ¢ camoro Havajga OCBOCHHS y4eOHOTO MarepHalia padoTaTh C JUTEPATypoOd U IpeajaraeMbIMA
3aJIlaHUSIMH B (pOpMeE MTOJITOTOBKH K OYEPEAHOMY ayTUTOPHOMY 3aHATHIO. [IpH 3TOM aKTyaIn3upyrOTCs HMEIOIIHECS
3HaHMs, a TaKkXke cosfaercsi 0a3za Ui YCBOCHHS HOBOTO MaTepualla, BOHUKAIOT BOMPOCHI, OTBETHI HA KOTOPHIC
00yJarOIIUICS MOTyYaeT B ayIMTOPUH. MOXKHO OTMETHTh, YTO HEKOTOPBIC 3aJaHuUs I CAMOCTOSATEIILHON pabOThI
MMEIOT ompezeneHHyto crienuduky. [Ipn ocBoeHnn MaTeprana 00yJaromuicss MOKET MOJIb30BATHCS OMOIHMOTEKOM
IOy BIIO «/IOHAYUI'C», koTopas B MOJHON Mepe 00eclieueHa COOTBETCTBYOIICH JIUTEPATypOid. 3HAYUTEIHHYIO
momMouib B NOATOTOBKE K OUCPECAHOMY 3aHATHUIO MOKET OKa3aTh HMemHlHﬁCﬂ B y‘IC6HO'MeTOILI/I‘-ICCKOM KOMIIJIEKCE
KOHCHEKT JieKni. OH e MOXKET UCTIONB30BAThCS U TSI 3aKPETICHHS MTOTydeHHOTO B Ay TUTOPHH MaTepHaia.
MeTtoaudeckne peKOMEHAAINU CTYICHTaM I10 TIOJTOTOBKE K BBITIOJTHEHHIO KOHTPOJIS 3HAHUH 110 pa3ienam
K koHTpomio 3HaHWI MO pa3zgenaM HEOOXOTUMO TOTOBUTHCS MYTEM OCYIIECTBICHUS TMOBTOPHBIX ACUCTBHU MO
M3y4YeHHIo peameTa. PaboTa 1o penieHnro 3a7a4 Ha KOHTPOJIBPHOM 3aHATHH B IPUHITUIIE HE OTIMYAETCS OT PEIIeHUH
OTIENBHBIX JOMAmHuX 3agaHuid. OJHAKO Kaxablii OOydYaroUmIuiicss MODKEH OBITh TOTOB K OTCTaWBaHUIO
MPaBUIBHOCTH CBOETO PELICHUS] M BEPHOCTH M30PaHHOTO UM METO/IA.
Metoandeckre peKOMEHIAIMH 00yYaroIUMCs 10 TOATOTOBKE K UTOTOBOMY KOHTPOJTIO
[Ipy moATroTOBKE K WTOTOBOMY KOHTPOJIIO OOYYArOIIMHCS IOJDKEH MOBTOPHO HM3YyYUTh KOHCIIEKTHI JIGKIHHA W
PEKOMEHIOBaHHYIO JUTEPATypy, MPOCMOTPETh PEIIeHHs OCHOBHBIX 3a/iay, PEIICHHBIX CaMOCTOSATEIIFHO M Ha
CeMHHapax U BKIIIOYCHHBIX B KOHTPOJIb 3HAHHUH TI0 pa3ziesaM.
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PA3JIEJ 1.

MNACIIOPT ®OHJAA OIIEHOYHBIX CPEACTB
1o y4eOHoi qucuuminie « KOHTpO/UIMHT JOTHCTHYECKUX CHCTEM))
1.1. OcHoBHBbIE cBeleHUs 00 Y4eOHOM TN CIUTIINHE

Tabmuna 1
XapakTepucTrKa Y4eOHOM TUCIUILIMHBI (CBEICHHS COOTBETCTBYIOT pasnueny PITY 1)
O6pazoBatenbHas MporpaMma OaxayiaBpuat
Hamnpasnenue noaroToBku 38.03.02 MenemxkMeHT
[Tpoduin «Jlorucruka»
KonngecTBo pa3nenoB yueOHOM TUCIUTUIMHBL 3
JucrunauHa 6a30B0# / BapHaTHBHOMN YacTH b1.B.17

00pa3oBaTeNbHON IPOTPAMMBI

DopMbI KOHTPOJIS

YCTHBIH OIIPOC, TECTOBBIE 3aJaHUs,
MPaKTUYECKUE 3aaHusl, JOKIAI,
pedepar, KOHTPOJIb 3HAHUM TTO
pasneny, UHIUBUAYyaJIbHbIC 3aJaHuUs

[lokazarenu Ounas popma 00ydeHus
KonnyecTBo 3a4eTHBIX eAUHUIL (KPEAUTOB) 3

CemecTtp 5)

Oowaa mpyooemkocmp (akadem. 4acog) 108
Ayoumopnan paboma: 74
JIeKUMOHHBIE 3aHATUS 36
Koncynbranun 2
CeMuHapCKue 3aHITH 36
CamocrosiTesibHas padora 34

KoHuTtpoJsb

@OPMCI npOMe.?fC'yl’l’ZOIlHOZZ ammecmayuu

3auem c oyenkou

1.2. IlepeyeHb KOMIETEHIUH ¢ YKa3aHUEM 3TAN0OB (popMUPOBaHHUS B polecce 0CBOECHHA
o0pa3oBaTe/IbHON NPOrPaMMBbI

Tabmumna 2
[lepeyeHp KOMIIETEHIIMM U UX DJIEMEHTOB
Kon dopMynHpoBKa DJEeMEHTHI KOMIIETEHIIN WNunexc
KOMIIETEHIINH KOMIETEHIINU JIEMEHTA
IIK-5 Crnioco6eH rm1aHupoBaTh | 3HATH:
u OpraHu30BBIBaTh | 1. METOOUKY pa3paboTKH K531
JESTEIEHOCTD cOalaHCUPOBAHHOM CHCTEMBI
MIOAPA3ACIICHUS B | moKa3zareyeil.
COOTBETCTBUH CO | YMeTh:
CTpaTEeru4eCKuMu 1. ucnonp30BaTh METOAMKY K5V 1
[C/SIMU OPTaHU3alMK | pa3pabOTKU cOaNaHCUPOBAHHOM
CUCTEMBI IIOKa3aTeIIEH.
2. uneHTH(GUIUpPOBaTh U [K5V2
MOJIETTUPOBATH JIOTUCTUYECKUE
OM3HEC-TIPOIIECCHI.
Baajgern:
1. meToaukoiil pazpaboTku [IK5B 1
cOaaHCUPOBAHHOMN CUCTEMBbI
ITOKA3aTeNeH.




2. METOAMKON MOJICTUPOBAHUS IIK5B?2
JIOTUCTHYECKHUX OHU3HEeC-
MIPOLIECCOB.
IK-7 Crniocoben 3HaTh:
paspabaTbIBaTh U 1. cymHOCTh, GYHKIIMH U BUIBI K731
peann30BHIBATH KOHTPOJUIMHTA.
MEPOTIPUSITHS TI0 2. OCHOBBI CTPATETHYECKOTO I[IK732
ONTUMH3ALINNU 3aTp Ha YIpaBJI€HUS JIOTUCTUYECCKUMU
BBITIOJTHEHUE CHUCTEMaMH.
JIOTUCTHYECKHUX 3. OCHOBBI OIIEPATHBHOTO K733
orepanuiar YIIpaBJICHUS JIOTUCTUYESCKUMHU
CHCTEMaMH.
4. moHATHE ayauTa [IK734
JIOTUCTHYECKHUX CHCTEM.
5. CHCTEMBI TIoKazaresnen K735
JIOTUCTHKH.
Ymersn:
1. ucronaBp30BaTh CUCTEMBI IK7VvV1
IIOKa3aTeJIeH JIOTHCTHUKH.
Baagern:
1. cucrtemamu nokazarenei [IK7B1
JIOTUCTHKH B TPAKTUYECKOM
JeSITETIHHOCTH.
Tabmuua 3
Oransl GopMUPOBaHUS KOMIIETEHIIMH B IPOIIECCE OCBOCHUS OCHOBHOM 00pa30BaTeNbHOM
IIPOTPAMMBI
No KonTponupyembie Howmep Kon HaumeHoBaHMEe OIIEHOYHOTO
n/m paszzenbl (TeMBbI) ceMecTpa | KOHTPOIMPYEMOM cpencTaa
y4eOHOU JUCIUILTUHBI KOMIIETSHIINH
(unu ee yacTH)
Paszpnen 1. Teopernyeckue 0CHOBbI KOHTPOJLIMHIA
1 | Tema 1.1. CymHocTHas 5 [1K-5, YCTHBIE OTBETBI, TECTOBBIE
XapaKTepUCTUKA [K-7 3a71aHus, IPAKTUYECKUE
KOHTPOJUIMHTA 3a/laHusl, TOKIaJ
2 5 [1IK-5, YCTHBIE€ OTBETHI, TECTOBBIE
Tema 1.2. Ctpykrypa n IK-7 3a/1aHusl, IPAKTUYECKUE
BUJIbI KOHTPOJUTHHTA 3aJjaHus, JOKJIal, KOHTPOIIb
3HAHUI IO pa3Jeny
Paznen 2. MexaHu3M ocyliecTBJIEHUS JOTHCTHYECKOT0 KOHTPOJIMHIA
3 | Tema 2.1. Ananu3z u 5 [1K-5, YCTHBIE OTBETHI, TECTOBbBIE
KOHTPOJUIUHT B TIK-7 3aJJaHUs, IPAKTUYECKUE
JIOTUCTHYECKUX 3a/laHusl, 0K/
crcTeMax
4 Tema 2.2 5 [1K-5, YCTHBIE OTBETHI, TECTOBbBIE
o . [K-7 3a/1aHusl, IPAKTUYECKUE
Jloructrueckuit ayaut
3a/laHusl, TOKJIaJ
5 | Tema 2.3. 5 I1K-5, YCTHBIE OTBETHI, TECTOBbIE
HNudopmarninonsoe IK-7 3aJlaHusl, MPAKTUYECKUE
obecrnieueHue u 3aJjaHus, JTOKJIal, KOHTPOIb
OpTraHU3aIHs 3HAHUI TI0 pa3aeny
KOHTPOJUTMHTA




Paznen 3. Uuct

YMEHTBI KOHTPOJIJIMHI'a

6 | Tema 3.1. 3) I1K-5, YCTHBIE OTBETHI, TECTOBBIE
NuCcTpyMeHThI IIK-7 3a71aHus, MPAKTUYECKUE
CTPaTEruuecKoro 3a/1aHus, 10KJIa]a
KOHTPOJUIMHTA

7 | Tema 3.2. ) I1K-5, YCTHBIE OTBETHI, TECTOBbIE
NHCcTpyMeHTHI T1IK-7 3aJiaHus, TOKJIaJl, KOHTPOJIb
ONEPaTUBHOTO 3HAHUU 1O pa3jeny
KOHTPOJUIMHTA

1.3. Onucanue nmokasarejeii u KPUTEPUEB ONCHUBAHUSA KOMIIETEHIIMH Ha Pa3IHYHBIX
JTamax (l)OpMHpOBaHI/IH, OIMUCAHHUEC IIKAJIbI ONCHUBAHUSA

Heckpur- ITokazarens | Illkaybl oLleHMBaHUS Kpurepun onenuBanus
TOp KOMIIe- OLICHKHU I'ocynapcr- | bamisl
TEHLUU BEHHas
1 2 3 4 5
3Haer [1K-5, TEOPETUUECKOE COJIEPIKaHNE
I1K-7 JUCLUIUIMHBI OCBOSHO MOJIHOCTHIO,
6e3 mpo0esoB; He0OXOAUMbIE
Vmeer [1K-5, ° HPaKTUYECKHE HaBBIKU PaOOTHI €
TIK-7 E 8 OCBOCHHBIM MaTepHaioM
S g‘ chopMHUpPOBaHKI, BCE
S S IPEIyCMOTPEHHBIE paboueit
Braseer TIK-5, IPOrpaMMOI TUCIMIUIMHBI 3aJaHUSI
[IK-7 BBINOJIHEHbI, KAYECTBO MX
BBINOJIHEHHSI OLIEHEHO YHCIIOM
0aJ10B, OJIM3KUM K MAaKCUMaJIbHOMY
3Haer [1K-5, TEOPETUUECKOE COACPIKAHUE
T1IK-7 M CITATIIIMHBI OCBOSHO MOJTHOCTEIO,
6e3 MpoOenoB; HEKOTOPbIE
Ymeer [1K-5, MPaKTUYECKUE HABBIKUA PAOOTHI C
[K-7 OCBOCHHBIM MaTE€pUaIOM
% 2 c(OpMUPOBAHbI HEI0CTAaTO'HO, Bee
& ﬁ’ MPE/yCMOTPEHHbIE paboueit
Braneer T1K-5, e MPOrpaMMO TMCHHUIUIMHBI 33aHUS
K-7 BBINOJIHEHBI, KAYECTBO BBIIIOJHEHHUS
HU OJTHOTO U3 HUX HE OLIEHEHO
MHUHHMMAaJIbHBIM YHCIIOM 0aJlIOB,
HEKOTOpBIE BU/IbI 3a/IaHUI
BBINOJIHEHBI C OIMOKaMU
3Haer [1K-5, = TEOPETHYECKOE COACPIKAHNE
I1K-7 § JUCLUIUIMHBI OCBOEHO YaCTUYHO, HO
Ymeer [1K-5, 2 2 NS MpOoOEeIbl HE HOCST CYIIECTBEHHOTO
[K-7 % % g XapakTepa; He0OX0IuMbIe
= MPaKTUYECKHE HaBBIKU PaOOTHI C
> OCBOEHHBIM MaTEpHaJIOM B OCHOBHOM




Bnaneer ITK-5, chopMupOBaHbI, OOJBITUHCTBO
IK-7 MIPEeyCMOTPEHHBIX paboueit
IPOrpaMMOM TUCIUIUIMHBI Y4eOHBIX
3aJlaHusl BBIMIOJIHEHO, HEKOTOPHIEC U3
BBITMOJTHEHHBIX 3a/IaHU COJIepKaT
OIMOKHU
3Haer [1K-5, TEOPETUUYECKOE COJIEPIKAHUE
I1IK-7 o JMCIIAIIIIMHBI HE OCBOCHO MOJHOCTEHIO;
E HEOOXO0IMMbIE TPAKTHUECKHE HABBIKU
Ymeer [TK-5, e paboTel HEe CHOPMHUPOBAHEI, BCE
TIK-7 § o peayCMOTPEHHBIC paboueit
& g MPOrpaMMOU TUCIUTUTHHEI 33 1aHUS
:r:,: BBITIOJIHEHBI C TPYOBIMU OIIMOKaMU
Braseer TIK-5, S MO0 COBCEM HE BBHIIIOJIHEHBI,
[IK-7 'y Ka4yeCTBO UX BBIMIOJIHEHUS OLIEHEHO
T YHUCI0M OaniaoB, OJIM3KUM K
MUHUMAJIbHOMY

PA3JIEJI 2. Texkymmii KOHTPOJIb

Texymmii KOHTPOJIb 3HAHUH UCTIONB3YETCA TSI ONIEPATUBHOTO U PETYIISIPHOTO YITPABICHHS
yueOHOI J1eATeTbHOCTHIO (B TOM YHCIIE CaMOCTOSTENIbHOM padoToit) o0yyaronuxcs. B ycinoBusx
0aJUTbHO-PEUTUHTOBOW CUCTEMBI KOHTPOJISI Pe3yJbTaThl TEKYIIETO OLEHUBAHUS OOYYaroUIerocs
UCTIONIB3YIOTCSl KaK IOKa3aTesb €ro TEeKYIIEro pedTHHra. TeKymui KOHTPOJIb YCIIEBaeMOCTH
OCYLIECTBJIICTCA B TEYEHHE CEMeCTpa, B XOJ€ IIOBCEJHEBHOW y4eOHOH paboThl 10
WHIMBHyaIbHOW WHUIMATHBE TpernojaaBareis. JlaHHBI BUX KOHTPOJS CTHMYJIHPYET Yy
00y4YaroIerocst CTpeMJICHHE K CHCTEMAaTHYeCKOW CaMOCTOSTENbHOM paboTe M0 H3y4EHHIO
y4eOHOHN TUCIUTUTNHEI.

INEPEYEHb BUZ1I0OB OHEHOYHbIX CPEJICTB

Haumenosanue IlIpeocmasnenue
No Kpamkasa xapakmepucmuxa
OUEHOUHO20 OUEHOYHO20
n/n OUEeHOUYHO020 cpedcmea
cpeocmea cpeocmea 6 ponoe
CpencTBo mpoBEepKH YMEHUIMA Kommnekr
1 KoHTponb 3HaHUN | IPUMEHATH MOJy4YEHHbIE 3HAHUS /IS KOHTPOJIbHBIX
' 0 pazfeny pelIeHus 3a/1a4 ONpeIeIEHHOT0 THIa 3a/laHui 1o
110 TEME WIH pa3feiy BapHaHTaM
OneHoYHbIE CPENICTBA, MTO3BOJISIOLINE
BKJIIOYMTH 00yYaroIUXcs B IPOLece
00CYXJI€HUS TEOPETUUECKUX Ilepeuens BonpocoB
2. YcTHBIN onpoc BOIIPOCOB, MPOOJIEM U OLIEHUTh UX IUI TPOBEICHUS
3HAHUS U YMEHUS apryMEHTUPOBAHO YCTHOT'O OIIpoca
U3J1araTb TEOPETUUECKUI MaTepHan
10 TEME.
Paznuuaror 3a1a4un ¥ 3aaHus: a)
PENpOAYKTUBHOIO YPOBHS,
MIO3BOJISIFOIINE OLICHUBATh U
JTMarHOCTHPOBATh 3HAHUE Kommnekr
Pa3HoypoBHEBBIE
3. ¢akTuueckoro Marepuaina (0azoBbie Pa3HOYPOBHEBBIX
3a]a4i U 3aJJaHus g
MOHSTHSL, aITOPUTMBI, (PAKTHI) U 3a/1a4 ¥ 33JIaHAN
YMEHHE MIPABUIBHO UCIIOIb30BaTh
crelHagbHble TEPMHUHBI U TIOHATHS,
y3HaBaHUE OOBEKTOB U3yUCHHUS B




Haumenosanue Ilpeocmaenenue
No Kpamkaa xapakmepucmuka
OUEHOUYHO020

OUEHOYHO20
n/n OUYEHOUHO020 cpeocmea
cpeocmea cpeocmea 6 honoe

paMKax OIpe/IeJIEeHHOI 0 pa3jiesa
JTUCHUIUIMHBL, 0) pEKOHCTPYKTUBHOTO
YPOBHS, I03BOJISAIOLIUE OLIEHUBATh U
JUAarHOCTUPOBATh YMEHUS
CHUHTE3UPOBATh, AHAJIM3UPOBATD,
00001aTh GaKTUUECKHUI U
TEOPETHUYECKUI MaTEpHAIl C
(dhopMyIHpOoBaHHEM KOHKPETHBIX
BBIBOJIOB, YCTAHOBJICHUEM MTPUYHMHHO-
CJIEJICTBEHHBIX CBSI3€H; B)
TBOPYECKOT'O YPOBHSI, [103BOJISIFOIIINE
OLICHUBATh U JUArHOCTUPOBATh
YMEHUS1, UHTETPUPOBATH 3HAHUS
pa3IUYHbBIX 00JacTei,
apryMEHTHPOBATh COOCTBEHHYIO
TOUYKY 3PECHHUSI.

[IpoaykT camoCTOSITENHLHOM pabOTHI
oOyuarolerocsi, mpeAcTaBIAIOMNN
co00# KpaTKoe MU3JI0KEHUE B
MUCbMEHHOM BUJE MOJYyYEHHBIX
Pe3yJIbTaTOB TEOPETUYECKOTO

4, Pedepar aHaJM3a ONPEACICHHON HayYHOU Tewmbl pedepaToB
(yuebHO-UCCIe10BaTEIbCKOM ) TEMBI,
/i€ aBTOP PACKPBIBAET CYTh
uccaeayeMon mpoOaeMbl, MPUBOIUT
pa3lInuHbIE TOYKH 3PEHHUS, a TAKKE
COOCTBEHHBIE

[IpoaykT camocToATeIbHOM PaboTHI
o0ydJaromierocs, mpeacTaBIsIONUN
co0oif MyOJIMYHOE BHICTYIUIEHHUE T10
MIPE/ICTAaBICHUIO TOTYyYEHHBIX
pe3yAbTATOB PELIECHUS ONPENEIEHHON
y4eOHO-TIPaKTUUECKOU, yaeOHO-
HCCIIEI0BATENILCKON WM HAYYHOH
TEMBI

Cucrema cTaHIapTU3UPOBAHHBIX
3aJJaHNH, TTO3BOJISIONIAst

6. Tect aBTOMAaTU3HPOBATH MPOLIEAYPY
W3MEPEHUS YPOBHS 3HAHUN U YMEHUU
o0yuaromerocs.

5. Jlokmazg Tembl DOKIIaI0B

donng TecTOBBIX
3aJJaHuN

2.1.1. PexoMeH1a1IUM 10 OLIEHHBAHUIO YCTHHIX OTBETOB 00YYaI0IUXCS
C 1enpl0 KOHTPOJISI YCBOEHHUS TPOHAEHHOTO MaTepuaja U OIpEAENEHUS YpPOBHS
MOJIFOTOBJICHHOCTH O0YYaOIIMXCsl K U3YYEHHUIO HOBOW TEMbI B HadaJie Ka)kJI0ro MPaKkTHYEeCKOro
3aHATHUS MpernojaBaTeeM MPOBOJUTCS WHAWBUAYAIbHBIA WM (GPOHTAIBHBIN YCTHBIM ONpoc Mo
BBIIIOJIHEHHBIM 33/IaHUSIM MPEIBIIYIIEN TEMBI.
Kpurepun oneHku:



MPAaBUIBLHOCTh OTBETA IO COACPIKAHUIO 3aJaHMs (YUUTHIBACTCS KOJMUYECTBO U XapakTep
OomMOOK MPHU OTBETE);

MOJTHOTA U TIyOMHA OTBETa (YYUTHIBACTCA KOJMYECTBO YCBOEHHBIX (DaKTOB, MOHATUH U
T.IL.);

CO3HATEJIBHOCTh OTBETa (YUMTHIBACTCS IOHUMAHKE H3JIaraeMoro MaTepuaa);

JOTMKa U3JI0KEHUs Marepuana (Y4UTBIBAETCS yMEHUE CTPOUTh  LIEJIOCTHBIM,
MIOCJIEIOBATENbHBIN paccKas, IPaMOTHO MOJIb30BAaThCs CIEHHUATBHON TEPMUHOJIOTHEN );

palMOHAIBHOCTh HUCIOJIBb30BaHHBIX IIPUEMOB M CIIOCOOOB pEIIEHUs MOCTaBJIEHHON
yueOHOI 3a1a4uM (YIUTBHIBACTCSI yMEHHUE HCII0JIb30BaTh HanboJiee MporpeccuBHbIe U 3(hpeKTuBHbIE
CIIOCOOBI IOCTUKEHUS 1SN ),

CBOEBPEMEHHOCTH U 3()(heKTUBHOCTH NCTIOIH30BAHUS HATJISAHBIX TIOCOOMN U TEXHUYECKHUX
CpeACTB IpHU OTBeTe (YYUTHIBACTCA TI'PAMOTHO M C IOJb30M IHPUMEHATh HArJSAHOCTh U
JIEMOHCTPAIIMOHHBII OIBIT IPH YCTHOM OTBETE);

HCIOJIb30BAHUE JIOMOJIHUTEIBLHOIO MaTepHaia (00s3aTesIbHOE yCIOBHE);

panMOHATBFHOCTh WCIOJIB30BAHUS BPEMEHM, OTBEJIECHHOTO Ha 3ajaHue (He omoOpseTcs
PacTAHYTOCTb BBINOJIHEHUS 3a/laHUsl, YCTHOTO OTBETA BO BPEMEHH, C YYETOM MHIUBUIYaAJIbHBIX
0COOEHHOCTEHN 00yJaromuxcs).

Bann «6» craBuUTCS, €CU CTYACHT:

1) nosHO M apryMEHTHPOBAHO OTBEYAET 110 COJACPKAHUIO 3aJaHUS;

2) oOHapyXuBaeT MOHMMaHUE MaTepuana, MOXKET O0OOCHOBaTb CBOU CYXKAEHUS, NPUMEHUTh
3HaHUS HAa TPAKTUKE, MPHUBECTH HEOOXOJUMBIC IMPHUMEPHl HE TOJIBKO MO y4eOHUKY, HO U
CaMOCTOSITEJIbHO COCTaBJICHHBIE;

3) uznaraeT MaTepuall MoCJieI0BaTEIbHO U MPABUIIBHO.

Bann «5» craBuTCs, €ciau CTyIEeHT AaeT OTBET, YJOBIETBOPSIOUIUI TEM K€ TpeOOBaHUAM, YTO U
JUISL OLICHKU «5», HO JloMycKaeT 1-2 omuOKH, KOTOPBIE CaM )K€ UCIPABIISET.

Bann «4» craBuTCs, €Cliu CTYACHT OOHapy)KMBaeT 3HaHUE M IOHUMAaHUE OCHOBHBIX IOJI0XKEHUHN
JAHHOTO 3aJIaHMsl, HO:

1) u3naraer martepuajg HEMOJHO M JIONYCKAeT HETOYHOCTU B OIpPEICJICHUM TOHATUN WU
(bopMyIUpPOBKE MPaBUI;

2) He yMeeT JI0CTaTOYHO ITyOOKO U JI0Ka3aTeIbHO 000CHOBATH CBOU CYX/IE€HUS U IPUBECTH CBOU
IPUMEDHI,

3) uznaraet Marepuai Hermocae10BaTeIbHO U JIOMYyCKAeT OUIMOKH.

Bana «3» craButcs, eciiu cTyeHT 0OHApY)KUBAeT HE TOJHOE 3HAaHUE W HE TOJHOE MOHMMaHUe
OCHOBHBIX MOJIOKEHUI JAHHOTO 3aJaHMs.

Bana «2» craBuTcs, eciM CTyIeHT OOHapy)XHBaeT HE3HaHHWE OTBETAa Ha COOTBETCTBYIOIIEE
3aJjaHKe, I0MYCKAeT OMMOKHU B (POPMYTUPOBKE ONpEAeIICHUH U paBuil.

Bana «1» craBuTcs, ecinu CTyOeHT OOHapy)XHBaeT HE3HaHHWE OTBETAa Ha COOTBETCTBYIOIIEE
3aJjaHKe, JI0MyCcKaeT OUIMOKH B OPMYJIMPOBKE OIpeIeIEHUI 1 MpaBuil, UCKaXarOIUe UX CMBICI,
OecropsI0YHO U HEYBEPEHHO M3JIaraeT MaTepHall.

MNEPEYEHbB BOITPOCOB JUIs1 YCTHOI'O OITPOCA
PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI KOHTPOJIVIMHT A
Tema 1.1. CymiHocTHAas XapaKTePUCTHKA KOHTPOJIIMHI A
1. Onpenenure, B 4eM OCHOBHASI CYIITHOCTh KOHTPOJIJIMHTA KaK CUCTEMBI YIIPABJICHHUS.
2. Ha3oBHTE OCHOBHBIC IPUYHHBI, TOCTY)KUBIITHE BOSHUKHOBEHHIO KOHTPOJUINHTA.
3. BeigenuTe y310Bble KOMIOHEHTHI COBPEMEHHOM KOHLENIIMYA KOHTPOJUIMHTA.
4. B yem 3akiroyaeTcsi OCHOBHAs 11€71b KOHTPOJUIMHTA KaK KOHLENIUH YIIPaBJIeHuUs?
5. KakoBbl 0CHOBHBIE (DYHKIIMH KOHTPOJUIUHTA?
6. BeigenuTe 0oCHOBHBIE 33]]a9M KOHTPOJIIMHTA IO BUAAM YIIPABICHUECKOW ICATEIIbHOCTH.

Tema 1.2. CTpyKTYypa M BUAbI KOHTPOJIMHIA



1. Or xakux (akTOpOB 3aBUCHT OOBEM peaTM3yeMbIX Ha NPEANPHUSITHN (DYHKIHIA
KOHTPOJUIMHTA?

2. Beinenure OCHOBHBIE MCTOPUYECKHE BEXHM CTAHOBJICHHMS KOHTPOJUIMHIA KaK CHCTEMBI
yIpaBJICHUSL.

3. Ha3oBuTE OCHOBHBIE KOHIICTIIIUN KOHTPOJIIMHTA.

4. KakoBa cTpyKTypa pa3zenoB KOHTposuinHra? Ha3oBuTe OCHOBHOE OTJIMUME KOHTPOJIS
OT KOHTPOJUINHTA.

5. SIBnsiroTes Jn 0OBEKTaMM KOHTPOJUIMHIA CTPATErus pa3BUTUS PUPMBI, IITAHUPOBAHUE U
OpraHu3anus MapKeTUHra?

6. KakoBbl OCHOBHbIE BU/Ibl KOHTPOJUINHIA?

PA3JIEJ 2. MEXAHU3M OCYWECTBJIEHUSA JTJOTUCTHYECKOI'O
KOHTPOJIVIMHT A
Tema 2.1. AHAJIN3 U KOHTPOJIJIMHT B JIOTUCTHYECKUX CHCTEMAaX

1. JlaiiTe onpeneneHne KOHTPOJUIMHTA B JIOTUCTUYECKUX CUCTEMAX.

2. HazoBuTE OCHOBHBIE IIEJIM KOHTPOJUIMHTA B JIOTUCTHKE.

3. KakoBb1 ocHOBHEIE HaIpaBJICHHUA KOHTPOJIJIMHIA B JIOTUCTHKE?

4. Ormpenenute OCHOBHBIE HaIpaBlICHUs JESITEIBHOCTH KOHTpoiiepa B cdepe
JIOTUCTUYECKOM JACATCIIBHOCTH.

5. HazoBute OCHOBHBIE THUIBI KOHTPOJUIMHTA B JIOTUCTHKE U PACKPONTE MX OCHOBHOE
coJiepKaHue.

6. KakoBbl OCHOBHBIE [EJTH CTPATETUYECKOTO0 KOHTPOJUIMHTA B IOTUCTHKE?

Tema 2.2. JIorucTHYECKHIA Ay U T
1. OdepTHTE KPYT BOIPOCOB, PEIIAEMBIX JIOTHCTUYCCKUM ayTUTOM.
2. YeM JTOTHCTUYECKUHN ayUT OTIIMYAETCS OT (PUHAHCOBOTO?
3. Kakue BupI Toructudeckoro aynura Bel 3Haete?
4. PackpoiiTe MopsiI0K IpOBEACHHSI TIOTUCTUIECKOTO ay/IUTa.
5. Cymuocts LFA-TexHOMOTHH.
6. Kakue otuetsl popMHUpPYIOTCS B pe3yIbTaTe MPOBEICHUS JIOTUCTUYECKOTO ayauTa?

Tema 2.3. UndopmannonHoe odecnedeHre ¥ OPraHU3anusa KOHTPOJJIMHIA

1. Ha3zoBuTe OCHOBHBIE CXEMBI JIOTUCTHYECKOTIO ayIuTa, PACKPOWUTE UX COAEpKAHUE.

2. Yto npezacrasisieT coOoi enHOoe HHPOPMALMOHHOE TPOCTPAHCTBO?

3. B uem cyTh cuctemsl nmomepkku npuHsaTus pemennid (CIITIP)?

4. HazoBute ocHOBHY!O 1ieib co3ganus CIIITP.

5. Boeigenute ocHOBHBIE (DAKTOPBI, BIMSIONIME HAa MOCTPOCHHE AaBTOMATH3UPOBAHHBIX
uHpopmannoHHbIx cuctem (AUC).

PA3JEJI 3. UIHCTPYMEHTbBI KOHTPOJIJIMHI' A
Tema 3.1. UHCTPYMEHTBI CTPATErHY€CKOr0 KOHTPOJJIMHTA
1. GAP-ananus.
2. AHanM3 KOHKYpPEHIIHH.
3. Iloprdonuo-ananus.
4. AHanu3 noTeHIuana.
5. AHanM3 CUIIBHBIX U CIIAOBIX CTOPOH.
6. Meron pa3paboTKH ClieHapHUEB.

Tema 3.2. UHCTPYMEeHTHI ONI€PATHBHOI0 KOHTPOJIJIHHTA
1. Pacuet map>XMHAIHHON MPUOBLIH.

2. CpaBHUTEIBHBIC PACYETHI.

3. ABC-ananus.



4. AHanu3 oObemMa 3aKa3oB.
5. AHaNM3 BEIMYMH B TOUYKE O€3yOBITOYHOCTH.
6. AHaJIM3 OTKJIOHCHUH.

2.2 PekoMeH1aMM M0 OLIEHUBAHUIO Pe3y/JIbTAaTOB TECTUPOBAHUS 00y4aI0OIUXCSH
Bbana «6» craBurcs, ecnu ctyaeHT npeactaBuil 100% mnpaBuibHBIX OTBETOB;
Bana «5» craBurcs, ecnu cTyaeHT npeacraBui 92-99% npaBUIbHBIX OTBETOB,;
Bana «4» craButcs, ecnu ctyaeHT npeactaBui 84-91% npaBriibHBIX OTBETOB;
Bana «3» craButcs, ecinu CTyACHT npeactaBui 76-83% npaBUIbHBIX OTBETOB;
Bbajna «2» craButcs, eciu CTyIeHT npeacTaBuil 68-75% npaBUIBHBIX OTBETOB;
Bana «1» craBurcs, ecnu cTyAaeHT npeacraBui 60-67% npaBUIBHBIX OTBETOB;
OO0yuatomiemycsi, MPaBUILHO OTBETUBIIIEMY Ha BOIIPOCH MeHee 60% TecT He 3aCYUTHIBACTCSI.
[Tpu poBeIeHUN TECTHPOBAHUS, CTYJICHTY 3aIPEIIACTCsl OJIb30BATHCS JOMOIHUTEIHLHON
2
JIUTEPATYpPOI.

THUITIOBBIE TECTOBBIE 3AJIAHUS VIS TEKYIIETI'O KOHTPOJISA
PA3JEJI 1. TEOPETUYECKHUE OCHOBBI KOHTPOJIVIMHT A
Tema 1.1. CymiHocTHAA XapaKTepUCTUKA KOHTPOJUIMHIA

1. KoHTpomMHr — 370!

a) (YHKIIMOHATLHO 000COOJICHHOE HAIpPaBIICHUE SKOHOMHYECKOH JESATEIBHOCTH Ha
HPEINpUATHH, CBI3aHHOE ¢ peanu3anueil GMHAHCOBO-?PKOHOMUYECKON ()YHKIIMU B MEHEIKMEHTE
JUI TIPUHSATHS ONEPATUBHBIX M CTPATETUYECKUX YIPABICHYECKUX PEIICHUH, MOPOKICHHOE
IPAaKTUKON COBPEMEHHOI'O MEHEIKMEHTA;

0) obOecrieueHrEe METOIUYECKOW M MHCTPYMEHTAIBHOM 0a3bl JJIs TOINEPKKA OCHOBHBIX
(byHKLINN MEHEPKMEHTA;

B) 000CO0JIEHHOE HaNpaBJICHUE HKOHOMHYECKOW JESATEIbHOCTH Ha TPEANPHITHH,
CBSI3aHHOE C peanu3aluei (uHaAHCOBO-IKOHOMHYECKON (DYHKIIMU B MEHEDKMEHTE;

I') IEpEOpUEHTALIMS CUCTEMBI yUeTa U3 IPOILIoro B Oyayliee, co3/1aHre Ha 0a3e y4eTHbIX
JAHHBIX MH()OPMAIIMOHHOW CHCTEMBbl MOJJIEPKKU YIPaBICHUYECKUX PEIICHUH, CBA3aHHBIX C
TUTAHUPOBAHUEM M KOHTPOJIEM JIESITETLHOCTH MPEATPHUSTHSI.

2. K 0CHOBHBIM IpUYHHAM, NOCTYKMBIIUM HOSBICHUIO HA COBPEMEHHBIX MPEATPUATHIX
(eHOMEHa KOHTPOJJIMHIA, HE OTHOCHUTCS:

a) yBeJIMYEHHE CKOPOCTH PEeaKLMU Ha U3MEHEHNE BHELTHEN Cpeibl, MOBBIIIEHNE THOKOCTH
NPEIPHUSTHS,

0) MOsIBJIEHHEM MAaTPUUYHBIX OPTraHU3allMOHHBIX CTPYKTYP;

B) HEOOXOIMMOCTh B HEMPEPHIBHOM OTCIIC)KMBAHUN HM3MEHEHUH, MPOUCXOJSIIINX BO
BHEIIIHE! ¥ BHYTPEHHEH cpesiax MpelnpusTus;

I') HEOOXOAUMOCTh IPOAYMAHHOW CHCTEMBI JIEHCTBUN MO OOECIEUEHUIO0 BBIKMBAEMOCTH
OPENpUATHS U U30€TaHNI0 KPU3UCHBIX CUTYallUH.

3. K y3110BBIM KOMITOHEHTaM KOHIIETIIINY KOHTPOJITHHTA HE OTHOCUTCSI:

a) opueHTanus Ha 3 (PeKTuBHYI0 paboTy OpraHnu3alui B OTHOCUTENBHO JOJITOBPEMEHHOM
MIEPCIICKTHBE;

0) cozmanne HHPOPMALIMOHHOM CUCTEMBI, a/IeKBATHOM 3aJjauaM 11€JIeBOT0 YIIPaBICHHUS;

B) pazOueHue 3aJay KOHTPOJUIMHIA Ha ILMKIbI, YTO OOECIeuyMBaeT HTEPaTUBHOCTH
TUTAHUPOBAHMSI, KOHTPOJISI HCIIOJHEHUS ¥ IPUHATUS KOPPEKTUPYIOIINX PEILICHHIA;

r') UHPOPMAIIMOHHBIM OyM IMpH HEAOCTaTKE PEJIEBAHTHOH (CYIIECTBEHHOM, 3HAYMMOM)
UHpOpMaLINH.

4. Y4yer kak QyHKIMS KOHTPOJUIMHTA MOPa3yMeBaeT:

a) pa3paboTKy U BeJIeHUE CUCTEMbI BHYTPEHHETO yueTa; coop u 00paboTky uHpopMaimu;

0) popmMupoBaHUE U COBEPIIEHCTBOBAHKUE BCEH «APXUTEKTYPHI» CUCTEMBI TIJIAHUPOBAHUS;



B) YCTAaHOBJIEHHE MOTPeOHOCTH B HH(GOpPMAIMM M BPEMEHU JJS OTIENbHBIX IAroB
npoliecca MIaHUPOBAHUS;

I') CpaBHEHHE IUIAHOBBIX U (PAKTUUECKUX BEIMYUH JUIS W3MEPEHUS M OLCHKH CTEIeHU
JOCTHKEHUS LIENH.

5. K cienmanbHbiM (DyHKIMSM KOHTPOJUIMHTA OTHOCUTCSL:

a) pa3paboTKa MHCTPYMEHTApUs JJIs INIAHUPOBAHUS, KOHTPOJISA U MPUHSTUS PELICHUH;

0) cTanmapTu3aus THPOPMAITMOHHBIX HOCUTEJICH U KaHAJIOB;

B) 00OCHOBaHHE IEJIeCOO0PA3HOCTH CIMSIHUA C APYTUMH (UpMaMHM WM OTKPBITHA
(3aKpbITHA) UITHATIOB,

I) aHaJIM3 OTKJIOHEHWH, MHTEepIpeTanus MpUYMH OTKJIOHEHUH IU1aHa oT (akra u
BbIpa0OTKa MPEAIOKEHUM I YMEHbIIEHUS OTKJIOHEHUH.

6. KortpommHr 310?

a) yrpaBJiCHUE IPEANPUITUEM,

0) ynpaBJIeHHE TOTOKAMH,

B) yIIpaBJIEHHUE YIPABICHUEM,

I') KOHTPOJIb IPEIPUATHSL.

7. TepMUH «KOHTPOJUIMHIY BO3HUK B?

a) Utanuu;

0) I'epmanumy;

B) ®paniuy,

r) Poccuu.

8. KonTpomnuur — 1o pyHkuus... ?

a) JIOTUCTUYECKOTO MEHEPKMEHTA,

0) MapKETHHTOBOI'0 MEHE/[XKMEHTA,

B) HH)KEHEPHOTO MEHEPKMEHTA;

I') IOPUIUYECKOTO MEHEIKMEHTA.

9. Yto He oTHOCHUTCS K PYHKIUSAM KOHTPOJUTUHTA?

a) y4er,

0) KOHTpPOJIb U PETYIUPOBAHUE;

B) IJIAHUPOBAHUE,

T) peanu3anus.

10. B ocHOBe KOHTpOJUIMHIA KaK KOHLENIMM CHUCTEMHOrO YIPABJICHUS OpraHu3aluei
JISKUT CTPEMJIEHHE 00eCTIeUUTh. .. ?

a) (QyHKIIMOHMPOBAHUE OPraHU3ALMOHHON CUCTEMBI NPEANPUSTHUS;

0) GpyHKIMOHMpPOBaHUE OyXTaNTepCKONH CUCTEMBI IPEAIPUSITHS;

B) (YHKIMOHUPOBAHHE IOPUANYECKON CUCTEMBI MPEATIPHUSTHSA

r) G yHKIIMOHUPOBAHNE SKOHOMUYECKON CHCTEMBI PEATIPHSITHS.

Tema 1.2. CTpyKTYypa U BH/IbI KOHTPOJIUHTA

1. Ycranosnenue neneit — 31o:

a) aHAJIN3 CHJIBHBIX U CJIA0BIX CTOPOH MPEANPHUSTHS, BO3MOKHOCTEH M OITaCHOCTEHH;

0) ompenereHHE KayeCTBEHHBIX M KOJMYECTBEHHBIX LeJNed MNpeanpusiTHs U BBIOOD
KPUTEPHEB, IO KOTOPHIM MOKHO OIICHUTH CTENCHB JJOCTH)KEHUS MIOCTABIICHHBIX IIETICH;

B) OIpe/elieHne KadeCTBEHHBIX M KOJMYECTBEHHBIX LeNed MpeanpusTHs U BbIOOp
KPUTEPHEB MUCCHU;

I') KOJJMYECTBEHHOE BBIPAYKEHHE LIEJIeH PEePUATHS U pa3padOoTKa MyTel UX JTOCTUKEHHUS.

2. [InannpoBanne B KOHTPOJUIMHTE — 3TO:

a) mpeBpalleHue 1eseil MPeANpHUsITUs B IPOTHO3bI U TUIAHBI;

0) COBOKYITHOCTb CBEJICHUH, YMEHBIIAIOIINUX CTENIEHb HEOIIPEIEICHHOCTH;

B) INpeBpallleHHe LeJed MpennpuaTuss B TMPOrHO3bl M IUIAHBI Ui yBEITUYEHUS
HEOIPEeIeICHHOCTH,



I) cUCTeMa YIpaBICHMs AOCTH)KEHHEM LieJIed M HeOoThemJieMas 4YacTb YIPABJICHUS
IPEIIPUATHEM.

3. OnepaTuBHBIN yIpaBIeHYECKUNA yUET — 3TO:

a) COBOKYITHOCTb CBEICHUH, YMEHBLIAIOIIUX CTENEHb HEONPEAECICHHOCTH;

0) oTpaxeHHe Bcer (PMHAHCOBOM EATEIBHOCTH MPEANPHUATHS B X0/1€ BHIIIOJHEHHUS TIJIaHA,

B) Ipoliecc nmpeodpazoBaHus HHGOpMAIUK;

I') OTpakeHHE BCE (PMHAHCOBO-XO3SIMCTBEHHOW [EATEIBHOCTH MPEANPHUSITHS B XOIC
BBITOJIHECHMYSI IIJIaHA.

4. K »sneMeHTaM MOHUTOpPHUHTa BCe (PMHAHCOBO-XO3AUCTBEHHOH JEATEIbHOCTU
IPEIIPUATHS HE OTHOCUTCSL:

a) OTCJIE)KMBAaHUE IPOTEKAIOIIMX Ha MPEANPHUATHM IPOLECCOB B PEXKUME PEATBLHOIO
BPEMCHUY;

0) cocTaBlieHHE ONIEPATUBHBIX OTYETOB O PE3yJIbTaTax PadOTHI MPEANPUATHS 3a Hauboee
KOPOTKHE IPOMEKYTKH BPEMEHU (JI€Hb, HE/IEIsl, MECSILL);

B) IIPOTHO3UPOBAHUE MOCIEACTBUM MPUHATUS KaXKIOU U3 aIbTEPHATUB (UTO IIPOU30MIET,
ecnu OyJieT NPUHSTO TO UM HHOE PELIeHHue);

T') CpaBHEHHE IEJIEBBIX PE3YJIbTATOB C (PAKTHYECKH IOCTUTHYTBIMH.

5. KOHTpOIIMHT AeauTCs Ha BUJBL:

a) TEKYIIUNA U CTPaTeTUUECKHiA;

0) cTpaTeruueckuii, TAKTHYECKUHN U OIepaTUBHBIH;

B) CTPATETUYECKHUI M TAKTUYCCKUIA;

I') KPaTKOCPOYHBIN U 10JITOCPOUHBIH.

6. Ha3oBuTe OCHOBHBIE ()YHKIIMY KOHTPOJUIMHTA B MX ITOCIICAOBATEILHOCTH:

a) KOHTPOJIb, IPOrHO3UPOBAHKE, OPraHU3aLMsl, INIAHUPOBAHUE;

0) y4er, IIIaHUPOBAHUE, U3MEPEHHE, KOHTPOJIb;

B) IJIAHUPOBAHUE, OpPraHU3alusl, KOHTPOJIb, PEryJINPOBAaHUE;

I') U3MEpPEHUE, KOHTPOJIb, YUET, KOPPEKTUPYIOLIUE MEPHI.

7. OnpezneneHue KayeCTBEHHBIX M KOJMYECTBEHHBIX IeNiell NpeanpusaTus U BbIOOp
KPUTEPUEB, IO KOTOPHIM MOKHO OLIEHUThH CTENEHb JOCTUKEHUS IOCTAaBICHHBIX LieJel 3T0?

a) IUIaHUPOBAHHUE;

0) yCTaHOBJICHHE IICJICH;

B) ONEpAaTHBHBIN YIPaBICHYECKHH yUeT;

) cucteMa UHPOPMAIIMOHHBIX TTOTOKOB.

8. IlpeBpamienue 1eneil npeanpuaTus B IPOrHO3bI U IUIAHBI 3TO?

a) ONepaTUBHBIN yIpaBIeHYECKUI YUeT;

0) cucrema HH(OPMAIIMOHHBIX TOTOKOB,;

B) IUIaHUPOBAHUE;

I') yCTaHOBJICHHE 1IeNei.

9. Otpaxenue Bcell (HPMHAHCOBO-XO3SMCTBEHHOW AEATENBHOCTH TPEINPHUSATHS B XOJE
BBITIOJIHEHMS IIJIaHA 3TO?

a) cucteMa MH(QOPMAIIMOHHBIX TOTOKOB,;

0) ycTaHOBJIEHHUE LIETIeH;

B) IUIaHUPOBAHHUE;

I') OIIEPAaTUBHBIN YIPaBIEHYECKUH YUET.

10. BaxxHelmmii 2JIeMEHT CUCTEMBI KOHTPOJUIMHTA Ha TIPEIPUSTHI?

a) cucreMa MH()OPMAIIMOHHBIX TOTOKOB,

0) mIaHupOBaHHUE;

B) YCTaHOBJICHHE 1IEJIEH;

I') ONepaTUBHBIN yIpaBIeHYECKHUH yUerT.

PA3JIEJ 2. MEXAHU3M OCYWECTBJIEHUSA JIOTUCTHYECKOI'O
KOHTPOJIVIMHI'A



Tema 2.1. AHaIN3 M KOHTPOJUIMHT B JIOTHCTHYECKHX CHCTEMAX

1. AHanu3 TOTUCTUYECKUX CUCTEM — 3TO:

a) COBOKYITHOCTh METOI0B 00paOOTKH JaHHBIX O JACATEIHLHOCTH B 00JaCTH JTOTUCTHKH,

0) mpolienypbl Ucciae10BaHus, BIpaOOTKH, 0OOCHOBAHUS U IPUHATHS PEIICHUHN B TPOLIECC
PEHHXMHUPHUHTA JIOTUCTUYECKON CUCTEMBI B LIE€JIOM,;

B) MpOIENypbl HCCIEIOBAaHUS, BBIPAOOTKH, OOOCHOBAHMSI W TPUHATUS pEHICHUN B
npoliecce MPOeKTUPOBAHMS, COBEPIICHCTBOBAHMS MIIM PEUHKUHUPUHTA JIOTUCTHUECKONW CHCTEMBI
PEIPUSITHS,

T') MOUCK AP PEKTUBHBIX CPEJICTB UCCICTOBAHMS U YIIPABICHUS MaTEPUATbHBIMH IIOTOKAMU
PEIIPUATHSL.

2. llenp aHanm3a JOTUCTUYECKUX CUCTEM:

a) MOJICpHU3ALIMS CUCTEMBI YIIPaBJICHUSI MaTePHAIbHBIMU MOTOKaAMH Ha IPEIIPUITHH;

0) BBISIBUTD CYIIECTBYIOIINE HEJOCTATKU WA «Y3KHE MECTa» BO B3aMMOJCHCTBHH MEXKIY
OTJICIbHBIMU YYaCTHUKAaMHU Ipoliecca (U3MYECKOro TOBapOABM)KEHHS HAa MakKpo- U Ha
MHUKPOYPOBHE;

B) pa3padoTKa CTpPAaTErMuecKoro IUTaHa B O0JIACTM JIOTUCTHKU NPEANpUSTUS Ha
OTJAJICHHYIO TIEPCIIEKTUBY,

') MOJEPHU3AIIMS CUCTEMbI YIPABICHUSI MaTePHATbHBIMU TOTOKAaMHU Ha MPEANPUATHN Ha
MaKpo- ¥ Ha MUKPOYpPOBHE.

3. K ocHOBHBIM 3a71auaM aHallM3a He OTHOCUTCS:

a) mpoBepka d((HEKTUBHOCTH B3aMMOJCHCTBHS 3BEHBEB M D3JEMEHTOB CHCTEMBI,
BBISIBJICHHE «Y3KHX MECT» U YCTPaHEHHE UX;

0) oreHka 3()(EKTUBHOCTH OpPraHU3AIMU YIPABICHUS TMPEIIPUITHEM, OINpPEACICHUES
(GYHKIUI U CTPYKTYpPHI OPTaHOB YIIPaBJICHHUS,

B) OINpe/eHUe KOHKPETHBIX INOKa3areneld (yHKIMOHUPOBAHHS JIOTUCTHUECKONW CHCTEMBI
MpeIpUSITHS,

I') BBIOOD HaIlpaBJIEHUN U3MEHEHUs TEKYILEH CUTYaliH.

4. IlepBblii HTan aHaaM3a JOTMCTUYECKON CUCTEMBI 3aKIII0UaET B ce0s:

a) pa3paboTKa 1 OIIEHKA HECKOJIBKUX BaPUAHTOB PA3BUTHUS JIOTUCTHUECKOW CHCTEMBI;

0) cOOp TaHHBIX O JJOTUCTHYECKOH cucTeMe;

B) MPaBWJILHOE U YETKOE ONMCAHHE JIOTUCTHYECKOW CUCTEMBI;

I') YCTAQHOBJICHME B3aMMOCBSI3M IIEJIeH JIOTUCTUYECKOH CHCTEMBI CO CpPEACTBaMHU HX
JOCTHKEHHUSL.

5. Kakoil u3 yka3aHHBIX 3TaloB aHAIN3a JOTUCTUYECKON CHCTEMBI BBHIMOIHSIETCS PaHbIIIE
OCTAJIbHBIX?

a) BEIOOP ONTUMAIBHOTO BapUaHTa Pa3BUTHS JIOTUCTUYECKON CUCTEMBI;

0) pa3zpaboTka AeTaJIbHON MPOrpaMMbl COBEPIIICHCTBOBAHMSI JIOTUCTUYECKON CUCTEMBI Ha
OCHOBE BHIOPaHHOTO BapUaHTA,

B) YCTaHOBJICHHE B3aMMOCBSI3M IIeJICH JIOTUCTUYECKOH CHCTEMBI CO CpEICTBAMH HX
JOCTHKEHHUS,

r) pa3paboTKa M OIlEHKa HECKOJBKHX BApHAHTOB PA3BUTHUS JIOTUCTHUYECKOW CHCTEMBI C
YUETOM MPEANOIaraeMbIX yIpaBICHUYECKUX BO3JCHCTBHI MO pe3ysibTaTaM aHaln3a.

6. B 3aBHCHMOCTH OT YpOBHS CTPYKTYpPH3AIlMH BBIIEISIOT TPU KJIAcca JOTHCTUYCCKUX
CHCTEM:

a) XOpOoIIO CTPYKTYpUPOBaHHBIE WM  KOJIWYECTBEHHO  c(HOpMyITHpOBaHHEIC,
HECTPYKTYpUPOBAaHHBIE WM KAueCTBEHHO BBIpAKEHHBIC; CJIa00 CTPYKTYpUPOBAHHBIE WIIN
CMEIIaHHbIe, COJIepKAIe KaueCTBEHHBIC M KOJMYECTBEHHBIC TIOKA3aTeIH;

0) cmabo  CTPYKTYpUpPOBaHHBIE WM  KOJUYECTBEHHO  C(HOPMYIHUPOBAHHEIE;
HECTPYKTYPUPOBAHHBIE WJIM KOJUYECTBEHHO BBIPAKEHHBIC; CIA00 CTPYKTYPHPOBAHHBIC WU
CMeIlIaHHbIe, COJIepKAl[e KaueCTBEHHBIE M KOJMUECTBEHHBIE TIOKA3aTeNH;

B) XOpOIIO CTPYKTYPHUPOBAHHBIE, KOJIMYECTBEHHO CQOPMYIMPOBAaHHBIE; KAaUYECTBEHHO
BBIPAKCHHBIE;



I) CMEIIAHHBIE; COJEpXKAIlMEe KAueCTBEHHBIE  XApPAKTEPUCTUKHU;  COJEpIKAIINE
KOJIMYECTBEHHBIE MIOKA3aTEIH.

7. JIorucTUYeCKUi KOHTPOJIUHT — 3TO:

a) KOHLEMUMUS TMOANEPKKHU YIPABICHUS NPEIIPUITHUEM Ha OCHOBE CHCTEMBI
IUTAHUPOBAHMSI, KOHTPOJIA ¥ YIIPABJIEHUS MPOLIECCOM JIOCTUKEHUSI KOHEUHOU LIENIN U PE3YJIbTaTOB
paboThI IPENPUITHS;

0) ynopsiI04eHHBIH M 10 BO3MOKHOCTH HETIPEPBIBHBIN MpoIiecc 00pabOTKU JaHHBIX O
JIOTUCTUYECKON cucTeMe ISl BBIABICHUS OTKIOHEHMH MEXIy IJIAHOBBIMU U (DaKTUUECKUMU
3HAUEHUSIMHU I[I0Ka3aTejaeil MaTepuaIbHOrO0 IOTOKA, a TAKXKE aHAJIU3 3TUX OTKJIOHEHWM aJis
BBISIBJICHUS UX IPUYUH U IPUHATUSA COOTBETCTBYIOLIMX YIIPABICHUECKUX PELICHUH;

B) 00paboTKa JaHHBIX O JIOTUCTUYECKOW CHUCTEME JJISl BBISBICHUS OTKIOHCHHHA MEXKIY
IUTAHOBBIMH U (DAKTHUECKUMU 3HaYCHHUSIMH MTOKa3aTeseil MaTepralbHOT0 MOTOKA,;

I') INIAHUPOBAHUE, YUYET, aHAJIN3, KOHTPOJIb, HAICJICHHBIM Ha TOCTH)KEHUE PE3YJIbTAaTOB B
paMKax JJOTUCTUYECKON CTPATETUH.

8. Beienstor 1Ba BUa JOTUCTUYECKOTO KOHTPOJUIMHTA!

a) TeKYIIHA U CTPaTEerHUeCKUIA;

0) KpaTKOCPOYHBIN U JOJITOCPOYHBIH;

B) CTpaTErUYECKUN U ONIePaTUBHbIN;

') CTPATErH4eCKU U TAKTUUECKHI.

9. OyHKIMH ONEPaTUBHOTO KOHTPOJUIMHIA HE BKJIIOYAIOT B CE0S:

a) MJIaHUPOBAHUE;

0) KOHTPOJIb;

B) yIIpaBJICHUE;

T') IPOTHO3UPOBAHUE.

10. K moTeHIaIbHBIM HCTOYHUKAM JIOTUCTHYECKUX TOTEPh HE OTHOCSTCS:

a) TPAHCTIOPTUPOBAHHUE;

0) 3amachr;

B) 3HAHMUS,

T') COTPYJIHUKH.

Tema 2.2. JIorucTUYECKHA ayIUT

1. Jloructuyeckuii ayguT — 310:

a) XapakTep B3aWMOOTHOIICHWH MPOM3BOJCTBEHHOTO WM TOPTOBOTO TPEIIPUATHS C
MOCTaBIIMKAMU M KIIMEHTaMU,

0) He3aBUCHMAasl OIIEHKA COCTOSIHHS JIOTHCTUYECKOH CHCTEMBI MPEANPHUSITHS WIH LEIH
MOCTaBOK;

B) BBISIBJICHHE HICTOYHUKOB M30BITOUHBIX JIOTUCTUYECKHUX 3aTpaT Ha MPEANPHSITHH,

I) OCOOCHHOCTH IUIAHUPOBAHMS, JOKYMEHTOOOOpPOT TMpH OpraHU3alMM JIBUKECHUS
MaTepHaIbHBIX MOTOKOB Ha MaKpO- U MUKPOYPOBHE.

2. K BU1amM JIOTMCTUYECKOTO ayiuTa HE OTHOCUTCS:

a) oOmMii GyHKIIMOHATIBHBIN ayIuT,

0) cnenuanbHbIi PYHKIMOHAIBHBIN ayauT;

B) ay/IMT 3aI1acoB,;

T) ayJUT HAa MaKpO- 1 MUKPOYPOBHE.

3. O0mwmii pyHKIIMOHATBHBIN ayANT:

a) MPOBOAMTCSI OJWH pa3 B TOJ Il OICHKH TPABWJIBHOCTH BBHIMIOJIHEHUS PaOOTHUKAMH
CITY>KOBI JIOTUCTHKH CBOUX (DYHKIIMHA;

0) OCyIIECTBIISICTCS KOHCYJIbTAHTAMH U BBICITUM PYKOBOCTBOM TPEATIPUATHS TSI OLIEHKH
COOTBETCTBUS JIOTUCTUYECKON CTpATErHy MPEANPUSTHS €r0 KOPIOPATUBHOM CTpaTeruy;

B) PUMEHSETCS TSt KOHTPOJIIs 3P PEKTUBHOCTH yIIpaBIICHHS 3allacaMy Ha TPEATIPHUSITUH,

T) GUKCUPYIOTCS METObI M MOJIENIM YIIPABIICHUS 3aracaMH.



4. CnenuanbHbIN (QYHKIIMOHAIBHBIN ayJIUT OCYIIECTBISCTCS KOHCYIBTAHTAMHU U BBICIIIUM
PYKOBOJICTBOM MPENNPHUATHS I OLIEHKH:

a) BBISIBJICHUS] HICTOYHHKOB M30BITOYHBIX JIOTUCTUYECKHX 3aTpaT Ha IPEIIPUITHH;

0) cTemeHH YIOBJIETBOPEHMs MOTpeOUTENell KauecTBOM OOCIY)XKMBaHHS Ha OCHOBE
BHYTpPEHHEH TOKYMEHTAIUU TIPEANPHUITHS (IPETCH3UH, aKThI);

B) OIpEAENCHUS CUIIbHBIX U CIIA0BIX CTOPOH JIOTUCTUYECKOW CUCTEMBI IPEPUITHS,

') COCTOSIHUSL CHCTEMBbI YITPABICHHS JJOTHCTUICCKUMU PUCKAMH.

5. ®UHAHCOBBINA AYAWT:

a) MPOBOJUTCS CTOPOHHUMH ayAUTOPAMH C HCIOJIb30BAHUEM TPAIUIIMOHHBIX METOJIOB
Oyxrantepckoro ayaumrta. llpm 3TOM BBIONHSETCS TpOBEpKa (UHAHCOBBIX PE3YJIbTATOB
JESTEIIbHOCTH JIOTUCTUYECKUX TOIpa3iesieHuil MpeAnpusTUs;

0) TPOBOAMUTCS CTOPOHHHMH AayIAUTOPAMH C HMCIOJIB30BAaHHEM TPAJAULIMOHHBIX METOJIOB
OyXrajaTepcKoro ayauTa JUlsl BbISABICHUS CJIa0bIX CTOPOH OpraHU3allNH;

B) OINpEAeNseT XapaKTep B3aMMOOTHOLIEHMH IPOU3BOJICTBEHHOIO WJIH TOProBOIO
MPEIIPUATHS C TOCTABIIMKAMH U KIIMEHTAMH;

I') ONpEeIIseT COOTBETCTBUE 3aTPaT Ha OPraHU3ALNIO IBUKEHHUS MaTepUAIbHBIX TIOTOKOB
MECTHBIM PHIHOYHBIM YCIIOBUSIM.

6. PaznuuaroT ciemyromnie 3Tambl JOTHCTUYECKOTO ayIuTa:

a) Ha4yaJlbHbI, OCHOBHOM U 3aKIIOYUTEIbHBIN;

0) peBapUTEIbHBIN, OCHOBHOHN M 3aKTFOYATEILHBIN;

B) TAKTHYECKHUI U CTPATETHYCCKU;

I') OCHOBHOH Y BTOPOCTEIIEHHBIH.

7. K HampaBiieHUsIM BHYTPEHHETO ayJ1Ta He OTHOCUTCS:

a) paboTa ¢ BEIOOPKOI TOKYMEHTOB IPEATPHUATHS;

0) cOOp aHHBIX MO JOTOBOPAaM MOCTABKHU AJIs TPOBEICHUS CTATUCTUYECKOTO aHAIN3a,

B) OIPOC MpeACTaBUTENCH (YHKIMOHATBHBIX TOAPA3eNICHI PEATIPHUITHS 110 BOIIPOCaM,
MUMEIOIIIM OTHOIIIEHUE K JIOTUCTHUKE;

r).paboTa ¢ MOTCHIUATHLHBIMU TTOKYATEISIMA HOBOU IMPOTYKITUH.

8. [Ipu aynurte aHAIUTUYECKUE OTYETHI (POPMUPYIOTCS HA dTaIle:

a) OCHOBHOM;

0) KOHCUHBIH;

B) 3aKJTFOYUTEIIHHBIN;

T') CTPaTEerHYeCKHA.

9. K BapnaHTaM IpoeKTa COBEPIIEHCTBOBAHUS HE OTHOCUTCSI:

a) MPOEKT OBICTPOTO PearupoOBaHUS;

0) KpaTKOCPOUHBII MPOEKT;

B) JIOJITOCPOYHBIH MPOEKT;

T') IPOEKT CPETHECPOYHOI'O PEarupOBaHUsl HAa CUTYAIHIO.

10. BapuaHT KpaTKOCPOYHOTO MPOEKTA 3aKIF0YAETCS B:

a) 4acTo MpeaycMaTpUBalOT U3MEHEHHUE 00IIMX MTO0/IX0/10B OPraHU3alliH K LIETIH MTOCTaBOK;

0) cyliecTBEHHbIE OpraHMU3alMOHHbIE TPEO0OPa30BaHNUs 110 OJJHOMY WM OONBIIEMY YUCITY
OCHOBHBIX KOMITOHCHTOB IICTTH ITOCTABOK;

B) IIPEOCTaBICHNE «HEMEIIIEHHBIX» BBITO/, KaK MPABUIIO0, JIETKHUX AJIS peallu3allnu;

I) NWUJIOTHBIE TMPEIOKEHUs, MpPeoO0pa3oBaHUs Ha YpOBHE Ipolecca, MpuUemMa MId
OpTaHMU3aINH, TEXHOJIOTHUECKHUE YIYUIICHUS.

Tema 2.3. UndopMannoHHoe o0ecniedeHre M OPraHU3anusA KOHTPOJJIMHI A

1. Llenb pa3padotku u BHeapenust CIIIIP:

a) JOCTaBKa JAaHHBIX M WH(GOpPMAIMM AaHATIUTHUYECKOTO M CBOJHOTO XapakTepa, Kak M3
BHYTPEHHUX, TaK M U3 BHEITHUX UCTOYHUKOB,



0) nH(popMaIMOHHAS TTOAIEPHKKA OTIEPATUBHBIX BO3MOXXHOCTEH M YCIIOBHUI AJISl BBICIIETO
PYKOBOJACTBA M BEAYIUUX CIEUUAIUCTOB IpPU INPUHATHH OOOCHOBAaHHBIX  PEIICHHH,
COOTBETCTBYIOIIMX MUCCHU MIPEANPHUATHS, @ TAKXKE €0 CTPATETHUYECKUM M TAKTUYECKUM IIETISIM;

B) HH(GOPMAaLMOHHAs MOAJEPAKKA ONEPATUBHBIX BO3MOYKHOCTEH M YCIOBUH AJIs BEIYIIUX
CHELHUATHMCTOB MPH MPUHATHH 0OOCHOBAHHBIX PELICHUN;

r) (opMupoBaHue BO B3aMMOJAEHCTBUM C PYKOBOJACTBOM CHUCTEMbI MH(MOPMALMOHHBIX,
(MHAHCOBBIX, MATEMATHYECKUX M IBPUCTHUECKUX MOJIENCH SKOHOMUYECKUX U YIIPaBIEHYECKUX
IPOLIECCOB.

2. ®akTop 00ECTIIEYEHHOCTH PEeCypcaMu He MPeoIaraer:

a) JOCTUraTh LEIU Pa3pabOTKU U BHEAPEHUS CUCTEMBI;

0) obecrieunBaTh MaKCUMaJIbHYIO BBITOTY OT Pa3pabOTKH;

B) o0ecrneuynBaTh ONEPATUBHBIM JOCTYNl K JIOOBIM HH(MOPMALMOHHBIM pecypcam
HPEANPUATHS B IIpeesiaX KOMIIETEHIMH U MPaB I0CTYIIa CIEIHUAINCTOB;

I') ObITh ONTUMAJIBHBIMU IO CPABHEHHIO C APYTMMH BapMAHTaAMH PeaTU3aliH.

3. K nomunMpYyIommM HHGOPMALMOHHBIM TEHACHIMSIM HE OTHOCHTCS:

a) yCJI0XHEHNEe UH(POPMAIIMOHHBIX ITPOJYKTOB;

0) JIMKBHUIAIHSI TPOMEKYTOYHBIX 3BEHBEB,;

B) TJI00QIM3aINs;

I') HHTETparusl.

4. ObecnieueHre COBMECTUMOCTH 3aKJIFOUACTCS B:

a) BO3MOXHOCTU CBOOOIHOTO 0OOMEHa pazIu4yHON HH(POpMaLUEi;

0) cTaHIapPTU3ALMH ITPOTPAMM;

B) obecrieuenue npeodpazoBanus nHPopManuu B GOpPMEI,

I') HOPOX/IEHUE TeHACHIUH JTUKBUAALUHU IPOMEKYTOUHBIX 3BEHBEB.

5. KonBeprenuus o3Hayvaer:

a) B3aUMOYCHJIeHHe NH(POPMAIMOHHBIX (DYHKIIMN B OZJHOM YCTPOWCTBE;

0) KOHKYPEHTHOE COTPYIHUYECTBO MPEIIPUHUMATEIICH;

B) O3HAYaeT CXOJAMMOCTb MH(OPMALMOHHBIX NPHU3HAKOB, T. €. CXOJACTBO B CTPOEHUH U
(GYHKIUSAX Y OTHOCUTEIHHO JAJIEKHX T10 IIPOUCXOXKICHHIO YCTPOUCTB,;

I) nepexoj o01IecTBa K HAYyKOEMKHM TEXHOJIOTHSIM.

6. BHemHss 1enoBast cpea — 31o:

a) COBOKYIHOCTb IOPUJIUYECKUX CyOBEKTOB, NEHCTBYIOIIMX B Mpeenax NpeAnpusaTs, u
OTHOIIIEHWSI, CKJIa IBIBAIOIIHECS MEXKY HUMH U TIPEATIPUSITHEM;

0) OCHOBHOE B3aUMOJEHCTBME MEXAYy MPEANPHIATHEM, €ro pealbHbIMU U
MOTEHIMATHHBIMH KIIMEHTAMH, a TAK)Ke KOHKYPEHTaMHU;

B) COBOKYITHOCTh HSKOHOMHUYECKHMX W MOJUTUYECKHX CYOBEKTOB, JEHCTBYIOIIMX 3a
npeeNaMy MPEIIPUSITHS, U OTHOIICHHUS, CKIIAJIBIBAIONINECS MEXKIY HUIMHU U TPEANIPUATHEM,

I') OTHOLICHHMS B KOJUIEKTHBE, OIpEIEINSAIOUIME HACHILEHHOCTh HH(OPMAIMOHHBIX M
WHTCHCUBHOCTh KOMMYHHUKAI[MOHHBIX TIOTOKOB, a TaKXXe 3HAHHS, 3aKiIaJblBacMble U
MOPOYX/1aeMbl€ B IPOU3BO/ICTBE.

7. BHyTpeHHss AenoBas cpeia — 3To:

a) OTHOLICHHWS B KOJUIEKTHBE, OMNpPEIEISAIOUINE HACHILEHHOCTh HH(OPMAIIMOHHBIX
WHTCHCUBHOCTh KOMMYHHUKAI[MOHHBIX TIOTOKOB, a TaKXKe 3HAHWs, 3aKJIabIBacMble
MOPOX/1aeMble B IPOU3BOJICTBE,;

0) OTHOWICHWSI B KOJUICKTHBE, a TaK)Ke€ 3HAHWS, 3aKJIaJbIBaeMble M TOPOXKIAeMbIC B
IPOM3BOJICTBE;

B) OCHOBHOE B3aMMOJICHCTBHE MEXIy NPEANPHUSITHEM, €ro pealbHBIMH U
MNOTEHIMAJIBHBIMHU KIIMEHTaMH, a TaK)Ke KOHKYpPEHTaMH,

') COBOKYITHOCTh IOPHIMYECKUX CyOBEKTOB, NEHCTBYIOMNX B MpeaeNiaX MPeaIpusITHs, U
OTHOILIEHHMSI, CKJIaIbIBAIOLINECS MEXIY HUIMU U MPEANIPUITUEM.

8. K anemeHTam, KOTOpBIE HTPAaET MAPKETOIOT B MH(POPMAIIMOHHOM POJIM HE OTHOCUTCS:

a) IpUEeMHUK UH(OpMaLuH,

=



0) KOOpPIMHATOP OTHOLICHUN C COTPYIHUKAMH;

B) paclpoCTpaHUTEIh HHPOPMAIIHH;

T) IpoeCCHOHATBHOTO MPEICTABUTENS BO BHEITHEM MUE.

9. JIuneiiHas CTpyKTypa yIpaBJieHHs CITy>KOOH KOHTPOJUIMHTA — 3TO:

a) KOHTPOJUIEp HAIpPaBICHHUA JAUCHUILUIMHAPHO TOAYUHSIECTCS KOHTpoJulepy Oolee
BBICOKOI'O YPOBHS YIOpaBlIeHUs, a (YHKUMOHAIBHO — PYKOBOJIUTENIO HAIpPaBIICHUS
COOTBETCTBYIOILIETO YPOBHS,

0) KOHTpOJUIEP HAXOJUTCS NPU PYKOBOJICTBE COOTBETCTBYIOIIEIO YPOBHS YNPABJICHUS U
BBITOJIHSICT CBOM (DYHKITMH U 33a4H 110 €T0 OPYUYCHUIO;

B) KOHTPOJUIEp B MOAPA3JIEICHUM MApKETHHra, TUCHUIUIMHAPHO MOJYMHEH JIMHEHHOMY
PYKOBOJUTENIO COOTBETCTBYIOIIETO HANpaBleHUs, a (YHKIMOHAIBHO— BBIIIECTOSIEMY
KOHTPOJLIEPY;

') KOHTPOJIJIEp HE MPUHUMAET CAMOCTOSTENILHBIX PELICHUH, a TOJIbKO COBETYET B CIIydae
MOCTYIUIEHUSI 3allpoca OT PYKOBOJAUTENEH MOApa3JelieHnid WM MO yKa3aHUIO0 PYKOBOIUTENS
HarpaBJICHUS.

10. Ha neOonpmmx mo pa3mepy MPEaNpHUATHSIX OCHOBHBIE (YHKIIMM KOHTPOJUIMHTA
BBITTOJIHSIOT:

a) CIIEIUANINCT, BHIMONHSIOMNUNA (YHKIUN KOHTpOIUIepa, paboTaeT B OTACIE yUeTa,

0) crenuanIM3upoOBaHHAs CITy»)0a KOHTPOJUIMHTA,

B) TPyIINa COEIHATMCTOB 10 MOHUTOPUHTY CUTYallUH;

T') PYKOBOAHTENH (PUPMBI, THOO €ro 3aMEeCTUTEb.

PA3AEJI Ne, HHCTPYMEHTBI KOHTPOJIJIMHT A

Tema 3.1. UHCTPYMEHTBI CTPATErHY€CKOT0 KOHTPOJLIMHIA

1. GAP-ananmu3 31o0?

a) OTKJIOHEHUE JKeTaTeIbHOTO PAa3BUTHS CUTYallUU OT 0XKHUIa€MOT0;

0) OTKJIOHEHHE OKUIAEMOTO Pa3BUTHSI CUTYAIHH OT )KEJIAeMOTO;

B) OTKJIOHEHHE IMPOTHO3UPYEMOT'0 Pa3BUTHUS CUTYAIlUU OT O3KUAEMOT0;

T') OTKJIOHEHHE OYIyIIEero pa3BUTHS CUTYAIlMH OT OKUIaEMOTO.

2. Iloptonno-ananus npeamnonaraer:

a) CTPYKTYpPHPOBaHUE U OIIEHKY BHYTPEHHEW U BHEUTHEW HHPOPMALINH;

0) BblIENCHHE Ha MPEINPUATHM TAKTUYECKUX OM3HEC-€AMHUI] M aHaIu3 HX [0
OTJENLHOCTH,

B) BBIJCJIEHUE Ha MNPEANPUATUU CTPATETUUECKUX OW3HEC-€IUHMII U aHAJIW3 MX IO
OTJENLHOCTH,

I') BbIABJIEHHE BaXHEHIINX HMH(OPMAIMOHHBIX IMOTPEOHOCTEN NPEANPUATHS, YETKOe
CTPYKTYPUPOBaHHUE M OIIEHKA BHYTPEHHEH U BHEITHEH HH(OpMAIIHH.

3. K mogensm u MeTozam nopTdoro-aHaan3a He OTHOCUTCS:

a) marpunia Aacodda,

0) maTpuiia KoHKypeHiuu o [loprepy;

B) MaTpulia KoHKypeH1uu no Kotiepy;

r) MatpuuHas moaens BCG.

4. Ilorenuuan — 310:

a) CIOCOOHOCTHh MpeAnpHUATHS(OpraHU3alKMKh) O0ECIeUNUTh IKU3HECTIOCOOHOCTh |
NOJIy4eHHe MpUObUIN B OyyIeMm,

0) crtocOOHOCTH MPEANPUATHSI(OPTaHU3AIMHN ) 00ECTIEYNTh PUHAHCOBYIO HE3aBUCUMOCTh 1
yBeIU4eHue oObeMa Mpojax;

B) YCIICUTHBIE JCWCTBUS Ha PBIHKE BO BCEX (PYHKIMOHAIBHBIX cepax nesTeTbHOCTH
OpraHu3aIiy, IPeXk/ie BCEro B MapKETUHTE U COBITE;

T') IPOBEJICHUE aHAJM3a CUTYAIMH, YTOOBI CHCTEMATHYECKH OMPEnesTh () (HEeKTUBHOCTh
(YHKIIMOHUPOBAHUS MPEATIPUATHUS.

5. K xpuTepusM OlleHKH TOTEHIIAAIa HE OTHOCHTCS:



a) IIUPOTa ACCOPTUMEHTHOM MPOTPAMMEI,

0) opranuzanus cObITa;

B) 3arpy3Ka MOIIHOCTEH;

T') IPOLIEHT UHBECTUPOBAHUS HPEAIPUATHUS.

6. Ilog uHCTpYMEHTOM Pa3pabOTKH cLieHapusi TOHUMAETCSI:

a) pa3pa0oTKa allbTePHATUB MPU KPUTHUUECKUX CUTYAIIMSIX;

0) xapakTepu3yeT MHOTO(paKTOPHOCTh U3MEHEHHI BO BHEUTHEH Cpee;

B) 00pabOTKa KOJIMYECTBEHHOW U Ka4eCTBEHHOW MH(POPMAIIHH;

I') ONUCAHWE MBICIUMON Oyaymiedl cuTyaluu, B KOTOPOM OKaxkercs (upma, u myreit
pa3BUTHUSA, BEAYIINX K 3TOU CUTYyalUU.

7. AHanu3 KOHKYpeHIUH 3TO0?

a) nH(dopmanus 0 COCTOSSHUM PhIHKA, OCHOBHBIX KOHKYpPEHTAaX;

0) nH(pOpMaLUA O COCTOSHUY PBIHKA, MPEANOIAraeMbIX KOHKYPEHTAX;

B) HH(OpMAIUs O COCTOSIHUM MTOTpeOUTeNel Ha PhIHKE;

r) nH(QOpPMALIUS O MPOTYKIIUU HA PHIHKE.

8. [TopTdonmo-ananu3 mMo3BoseT?

a) yIy4IlInTh TAKTUYECKOE IJIAHUPOBAHUE HA IPEANPHUSITHH

0) yIy4dlIUTh MPOTHO3HOE TUIAHUPOBAHUE HA MIPEINPUITHH;

B) YJIYYIIUTh CTPATETUIECKOE IJIAHUPOBAHUE HA TIPEATIPUATHH;

T) YIY4LIUTh TeKylIee MIIaHUPOBaHUE HA MPEATNPUSTHH.

9. Ilorennuman — 310?

a) COCOOHOCTH MPEANPUATUS 00ECTIEUYUTh KU3ZHECIIOCOOHOCTh U TOTyYeHUE MPUObUIN B
Oynyuiem;

0) crmocoOHOCTh TpennpusITHs 00ecnedyuTh CTaOWIBHOCTh M TOJMy4YeHHEe MpHObUIN B
Oynyuiem;

B) CLIOCOOHOCTH MPEANPUATHsI 00€CIIEUUTD CIIPOC U MOTYYSHHE MPUObUIH B OYIyIIEM,

I') CIIOCOOHOCTh MPEAUPHUATHS OO0ECHEeYUuTh MPEUIOKEHHE W TOJNydeHHEe NpUOBUIH B
Oynyiem.

10. AHanM3 CWIIBHBIX U CJIA0BIX CTOPOH JaeT BO3MOKHOCTh?

a) ONPEeJEIUTh MHEHUE KOHKYPEHTOB O MPEANPHUSATHH;

0) onpeaenuTs MHEHHE PYKOBOAUTENEH O IPEAIPUSITUH;

B) ONPEJETUTh MHEHHE NIEPCOHANA O MPEINPUATHH;

T') ONIPENIENIUTh MHEHUE TIOTPEOUTENEH O IPEAIPUITHH.

Tema 3.2. UHCTPYMEHTHI ONEPATHBHOTI0 KOHTPOJLIMHTA

1. MapsxuHanpHasi IpUOBLIb — 3TO:

a) pa3HUIIA MKy BRIPYYKOH OT pean3alliy U MEPEMEHHBIMH 3aTPaTaMu;

0) pa3HHIIa MEXy BBIPYYKOI OT pealn3aliiy 1 MOCTOSHHBIMU 3aTpaTaMH;

B) CyMMa BBIPYYKH OT Pean3allii U IEPEMEHHBIX 3aTparT;

T') IPOLICHT BBIPYYKHU OT peaH3aliy U IePEeMEHHbIX 3aTpar.

2. B cpaBHHTENBHBIX pacyeTrax Uil OLEHKH 3()()EKTHBHOCTH MapKETHHIOBBIX
MEpOIPUSATHIA HE UCTIONIB3YETCS OKA3aTelb:

a) 000pOT/pacxoIbl HA PEKIIaMY;

0) 000POT/M3EPKKHU Ha TIOCIENPOAAKHOE 00CITYKUBAaHHE KITUEHTOB,;

B) 000pOT/M3JAEPKKU MapPKETHHTIa,

r) 000pOT/TOpProBas MIOIIAb.

3. Cyrs ABC ananm3za 3aKJIr04aeTcsl B:

a) TOM, 4TO OINpEAESIeTCS J0JIS BKJIaJa B OOLIMI TOXOA WM O00OPOT KaXKAOH TPYIIIIBI
NPOJIYKTOB, TOCTABIIMKOB, KJIMEHTOB, MAaTepHaJOB M T. J. [pymmbl Mmoiay4arT Hu(poBbIe
3HaueHud 1,2,3;

0) TOM, 4TO OmpejeNnseTcs I0Js BKIaga B OOIIUI JOXOJ WIH 000POT KaKAOH TPYIIIbI
NPOJYKTOB, IIOCTABIIMKOB, KIIMEHTOB, MaTEPUAIIOB | T. . [ pynmsl momy4aror HazBanue A, B u C;



B) TOM, YTO I'pyHIbl NOApa3AeisatoTcsa Ha rpynnsl A, B, C B COOTBETCTBUHU C YKa3aHHEM
PYKOBO/JICTBA;

I') TOM, YTO TPYMIIbI MOAPA3esAoTcs Ha Tpynnsl A, B, C B COOTBETCTBHUM C MHEHUEM
9KCHEPTOB B ITOM OTPACIIH.

4. K BU1aM OTKJIOHEHUI HE OTHOCATCS:

a) aOCOJIIOTHBIE OTKJIOHEHUS,

0) OTHOCUTCIIBHBIC OTKJIOHCHHS,

B) CEJIEKTHBHbBIC OTKIOHEHHUS;

I') HApTUCHUIIATUBHBIE OTKIOHEHHUS.

5.Metopa celeKTUBHBIX OTKIOHEHUH I0Jpa3yMeBaeT:

a) CpaBHEHHE KOHTPOJIMPYEMBIX BEJTMYMH BO BPEMEHHOM pa3pese: KBapTall, MECsI] U 1axe
MHOI'/Ia JIEHb,

0) OLIEHKY CTENEeHM IOCTIDKEHHS 3a MPOUIENIINe Nepuobl (MECAIbl) U BO3MOXKHYIO
pa3HUIly K KOHIly IUIaHOBOT'O leproja (roaa);

B) CpaBHEHHME (DAaKTUUECKH PEaTM30BAHHBIX 3HAYCHMU IUIAHOBOTO Nepuoja ¢ (hakramu
COOTBETCTBYIOLIETO MPEIbIIYIIEero nepuojaa (MpeaplIylero Mecsa, roaa);

) SBISETCS BBIPAKEHHEM CJIOXHBILETOCS TOJOXKECHUS BEUIEH MEXAY IUIAHOBBIMH M
(bakTHUECKUMU MapaMeTpaMu.

6. Meron pa3paboTKH clieHapueB 3T0?

a) onucaHue MBICIMMOI Oyayliel cuTyaluu, B KOTOpOi okaxercs pupma,

0) onucaHue MBICIMMOW TEKYIIEH CUTYaIlH, B KOTOPOI HaXOAUTCs pupMa,

B) OIIMCAHUE MBICIIMMOMN IPOILION CUTyalluH, B KOTOPOM OKa3anach Gupma;

') HET BEPHOI'O OTBETA.

7. PacueT Map>KuHaJIbHOW NPUOBUIM OKa3bIBACT?

a) 30 hEeKTUBHOCT MEPOIIPHUATHIA;

0) HEe (O PEKTUBHOCTh MEPOTIPHUATHH;

B) IMHAMHKY MEPOIIPHUSTUH;

I') 3aMEeHY POrPaMMbl MEPONPUATHH.

8. CpaBHHTENBHBIE PACYETHI OTPAHUYNBAIOTCS aHATU30M?

a) U3JIePIKeEK;

0) npuObLIY;

B) GOHI00TIAYH;

) GOHI0EMKOCTH.

9. Ilpu ABC-ananu3e cOmnocTaBistOTCS MOKa3aTenu?

a) HOMUHAJIEHOM U PEaJTbHOM BBIPa)KCHUH,

0) YCIIOBHOM U CTOMMOCTHOM BBIPaXXEHHUU,;

B) HATypAJIbHOM U CTOMMOCTHOM BBIPaXXKCHUH,

I') HATypaJIbHOM U KOJINYECTBEHHOM BBIPAKEHHH.

10. Kakux OTKJIOHEHUH HE CYIIEeCTBYET?

a) aOCOTIOTHBIX;

0) OTHOCHUTEIJIbHBIX;

B) CEJIEKTHBHBIX;

T') BUPTYalIbHbBIX.

2.3. PexoMeHIa1[UH 110 OLIEHMBAHHUIO Pe3YJIbTATOB PellleHUs] MPAKTHYECKHX 3aIaHUI

Bann «6» BbICTaBIsAETCS CTYAECHTY:

1.IIpy Hanu4YMKM NOJHOTO NPABUIBHOTO MUCBMEHHOTO OTBETA.

2.ITpu KOoppeKTHOM 0()OPMIIEHUH BBITIOTHEHHOTO 33 JaHHUS.

Bana «5» BeICTaBIsA€TCS CTYICHTY:

1.IIpn HaMM4YKMK MOJIHOTO MPABUIBLHOTO MICEMEHHOTO OTBETA.

2.11pu HEKOPPEKTHOM O(OPMIIEHUH BHIIIOJTHEHHOTO 3aJaHUSl.

Bann «4» BbICTaBIIsAETCS CTYIECHTY:



1.Ilpu HEOTHOM NPaBUILHOM ITMCBMEHHOM OTBETE.
2.I1pu koppekTHOM 0(OPMIICHHUHU BBHITTIOJITHEHHOTO 3a/IaHHSI.

Bana «3» BeICTaBIsETCS CTYICHTY:

1.IIpu HEMOMHOM IPAaBUILHOM ITHCBMEHHOM OTBETE.
2.ITpu HEKOPPEKTHOM O(OPMIICHHH BHIIIOJTHEHHOTO 331aHUSI.

Bana «2» BeIcTaBIsACTCA CTYACHTY:

1.Ilpu HEONHOM NPaBUILHOM ITMCBMEHHOM OTBETE.
2.11pu HEKOPPEKTHOM O(OPMIIEHUH BHIIOJTHEHHOTO 33 JaHUsI.

Bana «1» BeICTaBIsIe€TCS CTYICHTY:
1. Ilpy MUHUMANBHOM BBINOJHEHUHU 33]JaHUSI.

PA3JIEJ 1. TEOPETHUYECKHUE OCHOBBI KOHTPOJIJIMHT A
Tema 1.1. CymHocTHAs XapaKTepHCTHKA KOHTPOJJIMHIA
3aganue 1. Onummre 0COOEHHOCTH KOHTPOJUIMHIA B Pa3HbIX CTpaHax C Yy4eTOM
pa3IMYHBIX MTOJXO0J0B B MEHEIKMEHTE Ha MMPUMEPE JaHHBIX TaOIUIB 1.

Tabmuua 1
OTiMuuTeNIbHbIE 0COOEHHOCTH aMEPUKAHCKOM M HEMELIKOM MOo/ieiell KOHTPOJUIMHTA
AMepHKaHCKas MOJI€Ib KOHTPOJUIMHIA! Hewmenkas Moienp KOHTPOJUIMHTIA:
[InanupoBanue [InanupoBanue
WHpopManoOHHbII MEHEIPKMEHT U OTYeTHOCTh | MIH(pOopManmoHHbIH MEHEIKMEHT U
OTYETHOCTh
CrnennanbHble HKOHOMUYECKUE 3anauy, | CnenuanbHble  3KOHOMHUYECKHME  3aJauH,
HalpuMep, OLEHKa MHBECTULINN HallpuMep, OLIEHKa MHBECTULIAN
BuyTpenHuii yuer BuyTtpenHnuii yuer
duHaHCcoOBas OyXraiaTepus
Hanoru u ctpaxoBanue
WHpopmannoHHbIe TEXHOJIOTHH
BuyTpeHnHss peBnusus
3aganue 2. OxapakTepu3oBaTh OTJIMYUS  CTPATETMYECKOIO M ONEpPAaTUBHOTO

KOHTPOJUJIMHIA, UCIIOJIB3YS XapaAKTCPUCTHUKU HA PUC. 1.



Crpareruveckuii KOHTPOJIIHHT
«/lenaTs mpaBUIIbHOE AEIIO»

TePaTUBHBIN KOHTPOJLTHHT
«/lenaTp nemo mpaBUILHOY

Crparermaeckuit
KOHTPOJLTHHT ITorennuans! ycnexa: Cpeme-n
BoipaGoTica eseii u | e mons peiHKa - JI0JITOCPOUHBIH
3apa4d ® DOCT pBIHKA
l HT. I
OnepaTuBHBIN Pesynbrarsr:
KOHTPOJLIMHE > Kpatkocpounslii
»|® IPUOBLIB;
Crnoco0bl 1oCTHKEHUS ® PEHTa0EIHHOCTb,
neJieil U pelieHni 3a1a4 JIMKBUTHOCTh

Puc. 1. Pasrpannuenue crpaTern4eckoro U onepaTUBHOrO KOHTPOJUIMHIA

Tema 1.2. CTpykTypa 1 BUABI KOHTPOJLJIMHIA
3ananme 1. OnpenenuTh XapakTepUCTUKA KAKOTO BUJAa KOHTPOJIJIMHIA MPEJICTABICHBI B
Tabm. 2.

Tabmanma 2
XapaKTepI/ICTI/IKa BUJ0OB KOHTPOJIJIMHTA
IIpusnaku Bua KoHTpoOJIMHIa Buja KoHTpoOJJIMHIa
Opuenranus BHEITHSS U BHYTPEHHSS Cpelia IPEANPHUATHS | SKOHOMUYECKast 3G PEeKTUBHOCTD "
PeHTa0EIBHOCTh NPEIPHATHS

YpoBeHb CTPaTEruuecKuii ONEPAaTUBHBIA U TAKTUYECKUI

yIpaBIIeHUs

Lenu — obecneyeHne BEKIBAEMOCTH, obecrieueHne MPUOBUILHOCTH W JIMKBUHOCTH

— IpOBEACHUC aHTHKpI/ISI/ICHOfl ITOJIMTHKH,
— NOAZACPIKAHUEC NTOTCHIMAJIA YCIICXa

TPEATIPUATHS

— OIIpeNieICHUEe KPUTHYCCKUX BHEUIHHX U
BHYTPEHHUX YCIIOBUH, JeXaluX B OCHOBE
CTpATETUYCCKUX TUIAHOB;

— OIIpEeNeNICHUEe Y3KUX W TIOUCK CIaObIX
MECT;

I'maBuble 3agaumn | — ygacTue B YCTAQHOBIICHUM | — PYKOBOJCTBO MpPH  IUIAHUPOBAHHU  H
KOJIMYECTBEHHBIX M KAYECTBEHHBIX IIeNiel | pa3paboTke Oromxera (Texymiee u
NPEATIPUATHS; OTepaTUBHOE IUIAHUPOBAHNE);
— OTBETCTBCHHOCTh 33 CTPATErMYECKOE | — OMpEICICHHE Y3KHX U MOHMCK CIadbIX MECT
TUIAaHUPOBAHUE, JJIA TaKTUYECCKOTO YIIPABJICHUS
— pa3paboTka ITEPHATHBHBIX | — ONpelelieHne Bcei COBOKYITHOCTH
CTpaTeruii; MTOJTKOHTPOJIBHBIX mokazareiein B

COOTBETCTBUH C YCTAHOBIICHHBIMH TCKYIHMHU
LEISIMH;

— CpaBHCHHE IUIAHOBHIX (HOPMATHBHBIX) W
(haKTHYECKUX TOKa3aTelel IMOJKOHTPOIBHBIX
pEe3yIbTATOB W 3aTPaT C LEJIbI0 BBISBICHHS

— OIpeAcIeHue OCHOBHBIX | IPUYMH, BHHOBHHUKOB W  TOCJEACTBUH
MOJAKOHTPOJIBHBIX ToKa3zarenei B | OTKIIOHEHHUIA;
COOTBETCTBUHU c YCTaHOBJICHHBIMHU | — AHAJH3 BIIMSTHUS OTKJIOHEHUH Ha

CTPAaTCTUNICCKUMHU LCTIAMU,

BBITIOJTHEHUE TCKYIUX IIJIAHOB,




Ipusnaku Bujn koHTpOJLIMHTA Bujn koHTpOJLIHMHIa

— CpaBHEHHE IUIAHOBBIX (HOPMATHBHBIX) U | — MOTHBALUS u co3JlaHue cucTeM
(haKTHIECKUX 3HAYCHUH IOJKOHTPONBHBIX | MHpOpMAnMU AN OPUHATHS — TEKYIIUX
MOKa3aTesel C [EeIbi0 BBIABICHUS IIPUYMH, | yNPAaBICHUYECKUX PEIICHUI.

BUHOBHHKOB UM IOCJIEACTBHHA  JTaHHBIX
OTKJIOHCHUH;

— aHaJTU3 SKOHOMHUIECKOH 3PPEeKTUBHOCTH
(0cOOCHHO MHHOBAITMH M HHBECTHIINN).

PA3JIEJI 2. MEXAHU3M OCYHWECTBJIEHUA TOT'HCTHYECKOI'O
KOHTPOJIVIMHT A
Tema 2.1. AHAJIN3 U KOHTPOJJIMHT B JIOTUCTHYECKUX CHCTEMAaX

3aganme 1. B nensax ananuza npuObUIBHOCTH KJIMEHTOB, 0aHK KJIACCH(HUIMPOBAT CBOUX
KJINEHTOB, UCIIOJIb3YIOIIUX KPEIUTHBIE KAPTOUKH, HA CIEAYIOIIHNE TUIIBIL.

1. KinueHTsl, KOTOpble 00pamarTcs 3a KPEAUTHON KapTOYKOW, pearupys Ha HHU3KYIO
MIEPBOHAYAIIBHYIO IPOLEHTHYIO CTABKY; IEPEBOISAT OCTATOK HA HOBBIM cueT. Korna cpok nercrBus
HU3KOW EPBOHAYANILHOM CTaBKH MCTEKAET, IEPEBOIAT OCTATOK HA CUET APYroro 0aHka, KOTOPHIN
npeyiaracT HU3Kyr NEPBOHAYAIBHYIO MPOLIEHTHYIO CTaBKY.

2. KimeHTsl, pacCUMThIBAIOLIMECS KPEAUTHOM KapTOYKOM 3a KpyINHble NOKyNku. OHU
CBOEBPEMEHHO U MOJHOCTHIO OTUIAYMBAIOT OCTATOK B KOHIE KaXXJ0T0 MecsAIIa.

3. Kumentsl, umeronue BbICOKMH NepexoAsmuil octaTok. OHU OCYIIECTBIISIIOT JUIIb
MUHUMAJIBHO TPeOyeMBbIe TIIATEKH, HO IUIATAT PETYISIPHO, MHOTIA AOITYyCKast 3aICPIKKY IIaTSIKEH.

4. KineHThl, UMEIOIINE BBICOKUH Mepexoaaimuii octaTok. OHM IPOU3BOASIT MUHUMAIIBHO
HEOOXOAMMBIC IJIATEKH, HO IJIATAT PETYJIIPHO, HHOTA TOMYCKas 3aICPKKY TIIaTSKEH.

5. Knuentsl, uMeromue HeOObIoN nepexoaaniuii octatok. OHHM, TIO KpalHEH mepe,
OCYIIECTBIISIIOT MUHUMAJILHO HEOOXOIUMBIE TIJIATEKU, HE BBITIJIAYMBAs TTOJIHYIO CYMMY, U BCera
IJIaTSAT BOBPEMSL.

6. KilneHTsl, He pacIuiadyMBarOLIUeCs KPEAUTHON KapTOUYKO, HO U HE 3aKPbIBAIOLIUE CUETA.

Bonpocvl u 3a0anus. TlpencraBpre kiaccu(UKalMIO KIMEHTOB MO UX MPUOBLILHOCTH,
PACIIOJIOKHUB WX B OJIMH U3 YETHIPEX KBAAPATOB MaTPHUIILI «IIpHOBLIL - CTOUMOCTH OOCTYKUBAHUS
kiueHTa». O0O0CHYHTE CBOU pellIeHusI.

MondeLn: 1. MaccnBane. 2. Noporue B
A T KmouenniM gakTopon ofCIyAHBAHNH, HO
ARNASTCHA MUTATAT OTIHI
MPOAYKT H XOPOLINE
OTHOMWSHIA ©
MOCTABLIHEGM
3. UypeTBHTENLIL K 4. ArpeccHBHLLE.
LEene K e Henoneayior saemunie
NpeILARTACT CPencTER ANg YCHIEHNHS
ocofLIx NORYIATeNLIoE cnocod-
TpebonanH nocti. Huzkne uensr,
HIOHEHIYATHIHPORAN=
HI3KRE noe obcnyEnnanke
HH3KAA BEICOKAA
b YOLITKH
CToHMOCTE 06CIVEHBLINA:

Puc. 1. - Marpuna «IIpuGsiib - CTOMMOCTh OOCITYKHUBaHUS KIIMEHTa»

Kakue u3 nepeuniciieHHbIX MEPONPUITUI TIO YIIPABIECHUIO TPUOBUTEHOCTHIO KIIMEHTOB BhI
ObI MOPEKOMEH 10BN 0AHKY B OTHOILIEHUH KaX10H U3 MEepEeYHCICHHBIX TPYII.



A. KnueHT mimaTut 6aHKy IPOIEHT ¢ MPOJAX MO KaKJOW ONepariiy, OCyIIecTBIseMOil ¢
MOMOIIBIO KPETUTHON KapTOUKH.

b. KnueHT He 11aTuT MPOLEHTOB € MOKYIOK, €CJIM OCTAaTOK 33J0JKEHHOCTH IOrauaercs
HOJTHOCTBIO U BOBpPEMSI.

B. baHk B3uMaeT miaTy 3a 3aIepKKy IUIATEXKEN.

I'. bank Gepet Ha ce0s pacxo/bl 10 NEPECHIIKE CIIPABOK O COCTOSHUM CUETa HEAKTUBHBIM
KJIMEHTaM.

Tema 2.2. JIorucTHYECKUA Ay IUT
3apanme 1. PykoBoauTrenab BHOBb OPraHM30BaHHOIO MPEANIPUATHUS, KyJa BbI IIPUHATHI Ha
paboTy B KayecTBE CIIEUAINCTA 10 KOHTPOJUIMHTY, HE CIMIIKOM XOPOIIO ce0sl YyBCTBYET, KOT/1a
HNPUXOAUTCS pa3Ouparhbes ¢ BonmpocaMu ydera. OH MPOCUT Bac yKa3aTh Ha ISTh-CEMb IJIaBHbBIX
OTJIMYMUI yIpaBIEHYECKOrO ydera oT Oyxraiarepckoro. Kpome Toro, emy xorenoch Obl 3HATh,
CTAHET JIU OH JIy4lle paboTaTk, €CIM BHEAPUT CUCTEMY YIPABJIEHYECKOIO Y4eTa U UTo Ui 3TOr0
noHago6urcs. Kak Obl BB KOPOTKO OTBETHUIIM HA 3TH BOIIPOCHI?

3aganmne 2. Omnpenenure MOTPEOHOCTH B HMH(GOPMAIMH YIPABICHYECKOTO YyYeTa st
CIIEYIOIINX KaTEropuil pyKOBOIAUTEIEH.

A. MeHemkep MECTHBIX TOPrOBBIX TOUYEK OBICTPOTO MUTAHWA, TAE €1a TOTOBUTCS WU
IpOJacTCs MOKYNATEISAM.

b. PernoHanpHBI MEHEKEp, YIPABIIIOIMN ONEPALMAMU BCEX PO3HUYHBIX TOYEK IO
COBITY TEJIEBU30POB.

B. Briciiee pykoBoACTBO B KOPIOPATUBHOM IITA0-KBapTHpe KOMMIaHuM. B wacTtHOCTH,
paccMoTpuTe HH()OPMALIMOHHBIE TOTPEOHOCTH MPE3UACHTA U BULIE-TIPE3UICHTA 10 MAPKETHHTY U
copiTy. He 3a0yapTe OTpasuTh colepKaHHWe, YacTOTy M CBOCBPEMEHHOCTH HH(OpMaIuu s
Ka)XJIOM U3 9TUX KaTErOpUH.

3aganue 3. [Ipenqnpusarue pacrosaraet Ha Ha4ajao Masi TOBAPHBIMU 3alacaMy MaTepUaioB
B konmyecTBe 100 kxr mo emuHuuyHO# meHe 50 men.em. 3a kr. OHo 3akynuio 10 mas mapTHio
MartepuanoB 125 kr no nene 52 neH.ex., 3areM 20 mas eme 150 kr o uene 54 aex.en. 3a xr. B
TE€4YEeHHE 3TOT0 Meproja OblI0 BhIIaHO B pou3BoacTBO 200 kr marepuanoB. K Tomy xe 3a 3TOT
nepuop obecrnieueH o0beM Beipyuku 50 000 nmeH.en., a MpOU3BOACTBEHHBIE 3aTpaThl (0e3 ydera
KOJIeOaHMI CKIIAJCKUX 3armacoB MaTeprayioB) paBHbl 35 000 neH.e.

Paccunraiite ce0eCTOMMOCTh OTMYCKa MaTepuaioB B MPOU3BOACTBO U KOHEUHBIH
CKJIQJICKOM 3amac, ucnoyb3yss metonsl onenku FIFO, LIFO, cpenneB3BemeHHON CTOMMOCTH.
CocTtaBbTe CpaBHUTENBHYIO TaONMIly WCHONB30BaHUA JTUX TPEX METOJOB OLEHKH U
MPOAHAJIU3UPYUTE PE3YIIbTATHI.

Tema 2.3. UndopMannoHHoe o0ecnieyeHre M OPraHN3anus KOHTPOJLUINHIA

3aganue 1. «BHegpeHHe KOHTPO/UIMHIA B CETH MAJbIX TOPrOBBIX NPEXNPUATHID).
Manble TOpProBble NPEAUPUSTHS HMEIOT SKOHOMHYECKHE XapaKTEPUCTHKHU, CYIIIECTBEHHO
OTJIMYAIOIINAE MX OT MajbIX ITPOM3BOJCTBEHHBIX NMPEANPHUATHH. BaM NpencTouT omnpenenuTs,
ABIISIETCS 3TO MPENATCTBUEM ISl IPUMEHEHHsI KOHTPOJUIMHTA B cdepe pacnpeaeneHus u cobita
WIH HET.

OCHOBHOHM MCTOYHHK J0XO0J/1a TOPTOBBIX NMPEANPHUITHI — HALIEHKA, C TOMOIIBIO KOTOPOM
OHH TOKPBIBAIOT CBOM M3JIEPKKHU OOpallleHus U MoyiydaroT npuObis. Harlenka npeBpaiaercs B
HaJIMYHBIE JICHEKHbIE CPEICTBA MIPU pealln3alii TOBapOB.

JleaTenbHOCTh MajbIX NMPEANpHUATUil B chepe TOProBiIM OCHOBAHA HAa KaCCOBOM METOjE
onpeneneHus BeIpydkr. OHAKO U pacdeT U3Jep>KeK oOpalleHHs BEAYT 110 KaCCOBOMY METOAY,
YTO 3HAYUTEIHHO O0JIETYaeT yueT U OTYETHOCTb.

Bo3bMeM 3a 0CHOBY THIIMYHOE MaJIoe IpeANpUsTHE B cepe Toprosiau. OHO PacHoIOKEHO
B pailOHHOM ILIEHTpPE, UMEET HECKOJBKO TOPrOBBIX TOUYEK B IIEHTpe M Ha nepudepuu. 3aKynka



TOBapa MPOU3BOJAUTCS HA ONTOBOW 0a3e B OOJACTHOM IEHTpE, a MOTOM TOBAp Pa3BO3UTCS IO
TOPrOBBIM TOYKAaM pPailOHA, TaK YTO CYLIECTBEHHYIO JOJIIO U3JEpPKEK OOpALEHHs COCTABISAIOT
TPAHCIIOPTHBIE PACXOBI.

I'maBHOM 3amauedl KOHTPOJUIMHIA Ha MNPEANPUATUH, 110 MHEHMIO NPEAIPUHUMATEI,
JIOJKHO CTaTh OIPENEIEHNEe MUHUMAIbHO BO3MOXKHOTI'O IIPOLICHTA HALICHKU K CTOMMOCTH TOBapa
U OLICHKA 11€1€C000pa3HOCTH (PYHKLIMOHUPOBAHUS TOW MIM MHOM TOProBOi TOUKU B pallieHTpe U
Ha nepudepun. Hanoroo6oxxenue npeanpusTHs IpeaeabHO YIPOIIEHO, TaK Kak OHO o0araercst
€MHBIM HAJIOTOM.

Wznepxxamu obpamenust s MIT aBIsSIOTCS cleIyromue pacxo/bl:

— 3apaboTHAas IJ1aTa IPOAABLIOB U OyXrajirepa, CoAep >KaHue OMELCHUH;

— apeHJHas IU1aTa;

— aMOpTU3aLUs COOCTBEHHBIX 31aHUI U TOPrOBOrO 00OPY/JOBAHUS;

— 3aTpaThl HA OXpaHy;

— 00CI1y’)KHBaHUE KOHTPOJIbHO-KACCOBBIX allapaToB;

— TpPaHCHOPTHBIE PacXojpl, BKJIIOYAIOIIME B ce0s 3aTpaThl Ha IOpIOYE-CMAa30UHbIE
MaTepHalbl U 00CIyKUBaHUE;

— caMo co0O0l pazymeeTcs, MPEeIPUATHE HECET PACcX0/IbI IO 3aKYIKE TOBAPOB.

KOHTpOIMHT U1l MajbIX NPEANPUATUH, 3aHUMAIOILUXCS PO3ZHUYHON TOPTOBIIEH, JOIKEH
pemarTh CJIeyoIue 3a1a4u:

1) naBaTh NpeaIpPUHUMATENIO BO3MOKHOCTh AaHAJIM3UPOBATh CBOU JI0XO/IbI U PAaCXO0/Ibl KaK
B pa3pese TOProBbIX TOYEK, TaK U B LIEJIOM 110 IPEATIPUITHIO;

2) noay4ath 3Ty HH(OPMAIMIO KaK MOXHO 0o0Jiee OIlepaTHUBHO;

3) mIaHUpOBaTh CBOM JI0XOJIbI 1 PACXO/IbI;

4) onpenenaTe MUHMMaIbHO BO3MOXKHYIO HAlleHKY Ha 3aKYIUIEHHbIE TOBApHI.

IIpu 3TOM HOBas CHUCTEMa AHAJUTHYECKOIO YydeTa JOJDKHA ObITh KaKk MOXHO Ooiee
IPOCTOH M HarJIAHOM M OTHUMATh y OyXrajirepa NpeAnpHusITHs KaK MOXKHO MEHbIIE BPEMEHH Ha
€€ COCTaBJICHUE.

CocraBbTe cXeMy y4eTa U OTYETHOCTH B CHCTEME KOHTPOJUIMHIA JJIsl MajJoro TOProBOIr0
HPEIPUITHS, YIOBIETBOPSIOUIYIO YETHIPEM C(HOPMYIHPOBAHHBIM 3a]Ja4aM.

3ananue 2. Bol pabotaeTe craxkepoMm B IJIaHOBO-(pMHAHCOBOM oOTene. Bam mopyueno
pa3paboTaTh  NpeABAPUTEIbHBIN  OIWOJUKET  MpeanpusTHs, O00ecledyuB  BO3MOXKHOCTb
camodpunancupoBanus, CAF, B cymme 1 685,745 miH. 1eH.el. AMOPTHU3AIIMOHHBIE OTYUCIICHUS
Ha Oro/KeTHBIHN nepuost paBHbl 770 MiH. ieH.e/1. VI3BeCTHBI cieyromue JaHHbIe O IPeANPUITHH:
eAMHUYHAs LIeHa peanu3anuu npoaykuuu 100 Teic. neH.el.; eMMHUYHbIE IEPEMEHHbIE 3aTpaThl—
40 TBIC. IeH.€]1.; MOCTOsIHHbIE 3aTpaThl— 3 690 MiH. AeH.ea. B npeasiaymem rogy o6bem npojax
coctaBun 80 000 enuuun. s yBenudeHus: oObeMa Mpojiak HEOOXOAMMO BBIMTH HAa BHEIIHUUN
PBIHOK, YTO MOTpeOYyeT y4acTHs B BBICTaBKE-spMapKe ¢ OXKHUIAeMbIMM 3aTpaTaMu mnopsaka 120
MJIH. JIEH.€/I.

3ananue 3. Curyauus. bBromxerupoBanue: npodjaeMbl MOTHBAIIUH

OnTOBO-TIPOU3BOICTBEHHOE MPEANPUATHE «ABTOMATHKAY MPOJAET IEKTPOHHBIE MOTYTH
MarasuHaMm BBIYUCINUTEIbHOW TexHUKU. KoHTposiep ¢upMbl TOTOBUT TOJOBOH OIOKET U
MOMPOCHIT PAOOTHUKOB OT/ieIa COBITA TOATOTOBUTH OLIEHKY 00bheMa MPOIaK.

CoTpynHHKH OTIena cObITa MOJTYYaroT 3apIuiaTy W KOMHCCHOHHBIE. [ ompeneneHus
[[EJIEBOT0 YpOBHSA 00OBEeMa MpOJaX, MPH KOTOPOM HAYMHAETCS BBHIIUIaTAa KOMUCCHOHHBIX,
MEHEDKEePBl UCTONB3YIOT (haKTHYeCKoe 3HaueHHEe oO0beMa MpOoJak OTUYETHOTO Iephoja TUTIOC
10%. Ecnu 00beM mpojiaxk MEHbIIIE TOPOTOBOTO YPOBHS, KOMIUCCHOHHBIC HE BBIIIJIAYUBAIOTCS.

Bomnpock! u 3ananus 11t 00CyKISHUS:

1. ocraTouHa 1 MOTHUBALUS PaOOTHUKOB OT/ea cObITa?

2. KakoBbl BeposiITHBIE MOCIEACTBHSI CTUMYJIUPOBAHUSA TpyAa PaOOTHUKOB IMOAOOHBIM
obpazom?



3. Ipenmosnoxum, Bbl — KOHTPOJUIEP, OTBETCTBEHHBIA 32 CHUCTEMY CTUMYJIUPOBAaHUS U
010/ KETUPOBAHKE B OpraHu3aiuu. YTo Obl BBl IPEATIOKIIIA B IAHHON CUTYyaIHu?

PA3JIEJ 3. UHCTPYMEHTbBI KOHTPOJIVIMHT A
Tema 3.1. UHCTPYMEHTBI CTPATErHY€CKOr0 KOHTPOJJIMHTA
3aganue 1. Bemonaute SWOT- ananu3 u GAP-ananu3 npeanpusTis Wid KOMIaHUH 110
BeIOOpY (Tabu. 1, puc. 1).
SWOT - sto akponum cinoB Strengts (cuisi), Weaknesses (ciadboctu), Opportunities
(OmaronpusatHeie Bo3MokHOcTH) u  Threats (yrpossl). BryTpennsst oOctaHoBka (UPMBI
oTpakaercsi B o0CHOBHOM B S 1 W, a BHemHsisi —B O u T.

Tabmuma 1
Matpuna SWOT
Bosmosxxnoctu (B) Yrpossr (V)

1 1

2 2

3 3
Cunpnsbie ctoponsl (C) [Tone [Tone
1 «CHIIbHBIE CTOPOHBI U «CHIIbHBIE CTOPOHBI U YTPO3bI»
2 BO3MOXHOCTI «CHNY»
3 «CHB»
Cnabsie croponsl (CJI) [Tone [Tone
1 «Cnabbie CTOPOHBI U «C1abpie CTOPOHBI U YTPO3BI»
2 BO3MOXHOCTI «CIIY»
3 «CJIB»

@w) < | Lenwb, 3a0aHHaA
Hanp., ' oML~

nosAaincn

ey dakmuyecKoe

rnrmnadliio

Puc. 1. I'paduueckas unrepnperanus GAP-ananuza

3aganue 2. B Tabnuie npencTaBieHbl JaHHBIC O 3amacax U 00beMax MpoJia KOMIAHUU
1o 10 HOMEHKJIATYPHBIM €THHUIIAM:
Tabauua 2

. Peanmzanus 3a kBapTall, Teic. pyo.
Cpennwii 3amac 3a 1 prai, Py

Hasparine roJ 110 TO3ULHH
rosapa TBIC. PYO. ! . I IV xBapran
KBapTall | KBapTayl | KBapral
A 4900 4000 3700 3500 4100

150 240 300 340 400

B 200 500 600 400 900




r 1900 3300 1000 1500 2000
i 150 50 70 180 20
E 450 450 490 460 480
X 900 1400 1040 1200 1300
3 2500 400 1600 2000 2900
nu 3800 3600 3300 4000 3400
690 700 1000 1100 800

Heobxomumo mpoBectn aHanu3 3amacoB mo meronosiorn ABC u aHanu3 mpopax mo
MeTogonorud XYZ u 000CHOBAaTh pEIICHHWE OTHOCUTEIHHO ONTHMHU3AIHUUA TOPTOBOTO
accoptuMeHnTa Ha ocHoBe MaTpul] ABC u XYZ.

Tema 3.2. UHCTPpYMEHTHI ONIEPATHBHOI0 KOHTPOJIJIMHI A

3aganume 1. Ilpeanpustue no NPOU3BOJACTBY HABECHBIX OpYIUM M TPAaKTOPOB
YCTaHOBUJIO TaKW€ CTaHAPTHI 3aTPart:

a) TPyI0EMKOCTh 1,5 yaca Ha KOMILJIEKT;

0) cpenHsis 4yacoBas CTaBKa OMIIaThl TpyAa 5,0 AeH.en./dac.

@axTuuecku Obu10 oTpadoraHo 50 yacoB u npousBeneHO 40 KOMIUIEKTOB HaBECHBIX
opynuii ¢ BeimaTon 320 neH.en. 3apaboTHOM TIaTHI.

Ornpenenutb OTKIOHEHUS:

1) oO1iee OTKIOHEHHE 1O 3apabOTHOM IIJIaTE;

2) 110 KOJIM4YECTBY HOPMO-4acOB Ha IIPOU3BOJICTBO MIPOIAYKIIMH;

3) o yacoBo¥ cTaBke 3apabOTHOM IUIATHI.

3a/1am/1e 2. I/IHCTPYMCHTaHLHLIﬁ 3aBOJ UCITOJIB3YECT CUCTEMY KAJIbKYJIIMPOBAHHA HAa OCHOBE
CTaHJApTHBIX 3aTpar. Hixe NPUBCACHBI CTAHAAPTHI 3aTpaT U LICH HAa IPOU3BOACTBO HHCTPYMCHTA
K75.

[MokazaTenb Texuuueckue HopMmbl | Cranmaptel ieH | CTaHIapThI 3aTpar,
JEH.e]I.
OCHOBHBIE MaTepUAITBI 3,6 kr/en. 200 nmeH.em./Kr 720
[Tpsimoii Tpyx 2,5 gaca/eq. 8 meH.exn./gac 20
Utoro | 740

B Teuenue okTs0ps 3aBOT BRIMOIHIIT 3aKa3 Ha MPou3BoAcTBO 1 900 equHUI] HHCTpYMEHTA.
Jloxo/1bI ¥ 3aTpaThl HA BHINIOJIHEHHE 3aKa3a MPUBEICHBI HUXKE.

Pacxon cranu, Kr 6412
3aTpaTsl Ha 3aKyNKY CTajH, J€H.C1I. 1353750
dakTryeckasi TpyI0eMKOCTh, Yell.-4aCOB 5000
[Tpsimas 3apaboTHas 11aTa, ACH.e]. 37800

PaccuuTaiite cnenyromie OTKIOHEHHUS U YKaXHUTE, SBISIOTCS OHU OJaronpUsATHBIMH MU
HET:

a) 1O IIeHe OCHOBHBIX MaTepUAJIOB;

0) MO UCIOJIb30BAHUIO OCHOBHBIX MAaTE€PHAJIOB;

B) 110 CTAaBKE OIJIAThI PSIMOTO TPY/Ia;

T') IO IPOM3BOIUTEILHOCTH MPSIMOTO TPY/IA.

2.4. PekoMeHIaIM U 110 OLIEHUBAHNIO pedepaToB (IOKJIAT0B, COOOIIEHH).
Maxcumanvroe xoauvecmeo 6aNN08 3a HANUCAHUE 00KIA0A - 2.



Baan «2» — BBIMONHEHBI Bce TpeOOBaHMS K HAMHMCAHWIO AOKIana: obo3HadeHa mpodiiema u
000CHOBaHAa €€  aKTyaJbHOCTb, CJICJIaH KPAaTKHA aHaJlM3 pa3IMYHBIX TOYCK 3pEHHUs Ha
paccMaTpuBaeMyr MpoOJIeMy M JIOTHYHO W3JI0KEHA COOCTBEHHAs MO3UIUS, CHOPMYITHPOBAHBI
BBIBOJIbI, TEMa PACKPBITA TOJHOCTHIO, BBIICPKaH 00BEM, COOJIIOICHBI TPEOOBAHUS K BHEIIHEMY
0(OPMIICHHUIO, TaHBI TPABHIILHBIC OTBETHI Ha IOTIOJTHUTEILHBIC BOIIPOCHL.

Bana «1» — uMeroTCs CyIeCTBEHHBIE OTCTYIUICHHS OT TpeOoBaHui. B yacTHOCTH, TeMa OcBeIeHa
JUIIb YaCTUYHO, JOMYIICHbI (DaKTHUECKHe OMMMOKKM B COACPNKAHWHM WM TPH OTBETC HAa
JIOTIOTHUTEIbHBIC BOIPOCHI C/ICTIaHbI OIINOKH.

Maxcumanvroe Koauuwecmso 6ani08 051 0OYUAOWUXCS 3A0UHOU POPMbL 0OVHEHUs 3 HANUCAHUE
pegpepama — 22.

Bann «22» — BbIMoOJMHEHBI BCe TPEOOBaHHWS K HANMCAHUIO W 3amuTe pedepara: oOO3HAUYCHA
npobiema 1 000CHOBaHA €€ aKTYalbHOCTb, CIICJIaH KPATKUH aHAIN3 PA3IMYHBIX TOUYEK 3PCHHUS Ha
paccMaTpUBaeMyIO MPOOJIEMY U JIOTHYHO HM3JIOKEHA COOCTBEHHAs MO3UIUS, CPOPMYIUPOBAHBI
BBIBOJIBI, TEMa PACKpPhITa TOJHOCTHIO, BBIIEPKAH O0BEM, COONIOJCHBI Bce TpPEOOBaHUSA K
odopmieHuto pedepara, 1aHbl OJTHBIE U IPABUIBHBIC OTBETHI HA JIOTIOJIHUTEIILHBIC BOIIPOCHI.
Baan «18» — BBIMONHEHBI Bce TPeOOBAaHWS K HAMKMCAHHWIO W 3amuTe pedepara: o0o3HAUYCHA
npo0iemMa 1 000CHOBaHA €€ aKTYaJIbHOCTb, CIICJIaH KPATKUH aHAIN3 PA3JIMYHBIX TOYCK 3PCHHUS HA
paccMaTtpuBaeMyto IpoOJaeMy W JIOTHYHO M3JI0KEeHa COOCTBEHHAs MO3HLUS, CHOPMYITHPOBAHBI
BBIBOJIbI, TEMa PACKPBITA TOJIHOCTBIO, BhIJIEPXKAH 00beM, COOIIOICHBI TPEOOBAHMSI K BHEIIHEMY
0(OPMIICHHIO, TaHBI TPABHIILHBIC OTBETHI HA JIOTIOJTHUTEILHBIC BOITPOCHL.

Bana «15» — ocHoBHbIC TpeOoBaHMsI K pedepaTy W €ro 3alluTe BBIIIOJIHCHBI, HO TIPU STOM
JOMYIICHBI HEJAO0YEeThl. B YacTHOCTH, HWMEIOTCS HETOYHOCTH B H3JIOKCHWH MaTepHala;
OTCYTCTBYET JIOTHYECKasl IMOCIICAOBATEILHOCTh B CYXJICHUSX;, HE BbIIEpKaH o0beM pedepara;
UMEIOTCS YITYIIEHUS B 0(DOPMIICHUH; HA JIOMOJHUTEIIBHBIC BOITPOCHI TIPH 3alTUTE JaHbI HETIOJTHBIC
OTBETHI.

Baan «10» — uMeroTCs CYIIECTBEHHBIE OTCTYIUICHHsI OT TpeOoBaHWM K pedepupoBanuo. B
YaCTHOCTH, TEMa OCBEILCHA JIUIIb YaCTUYHO; JOMYIIEHbI (PaKTHUECKUE ONIMOKU B COJCPKAHUU
pedepara WM pu OTBETE Ha JIOMOJHUTEIILHBIC BOIIPOCHL;, BO BPEMS 3alTUTHI OTCYTCTBYET BBIBOJI.
bana «5» — tema pedepaTta He TOTHOCTBIO pPACKpPHITa, OOHAPYKUBAETCS CYIIECTBEHHOE
HENOHUMaHUe POOIJIEMBI.

bana «3» u MeHee oOydaroluiics MONy4YaeT MPU HE PACKPHITUM U HEMOHMMAaHUU TEMATHKHU

pedepara.

IPUMEPHBIE TEMbI PE@EPATOB (JOKJIATOB, COOBIIIEHWI) 1)1
ITPOBEPKH YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH
PA3JIEJI 1. TEOPETUYECKHUE OCHOBBI KOHTPOJIVIMHT A
Tema 1.1. CymHoCcTHAs XapaKTepHCTHKA KOHTPOJJIMHIA
. [lonxopl K ONpeIeNeHnI0 KOHTPOJUIMHTA B Pa3HbIX CTPaHax MUpA.
. CBS3b KOHTPOJUIMHIA C MPUKJIAIHBIMU U (DyHaMEHTAIbHBIMUA HayKaMHU.
. UcTopus pa3BUTHS KOHTPOJUIMHTA.
. IIpenmer u copepkaHre KOHTPOJUINHTA.
. OyHKIMHU U 337]a4¥ KOHTPOJUIMHTA.
. MeTopl 1 ”HCTPYMEHTHI KOHTPOJIJIMHTA.

OOl WDN

Tema 1.2. CTpykTypa 1 BUABI KOHTPOJIJIMHIA
1. OcHoBHBIE MOKa3aTeNu OIOIKETOB U UX XapaKTePUCTHUKA.
2. Pa3zpaboTKa IIaHOB U CTPATETrMH HAa OCHOBE OIOJIKETOB.
3. JlocromHCTBa ¥ HEHNOCTATKH OIO/PKETHPOBAHUS B CHCTEME OINEPATHBHOTO
KOHTPOJUIMHTA.
4. [Ipou3BoaCTBO Kak OOBEKTHI YIPABIEHUS B CUCTEME CTPATErHueCKOro KOHTPOJTHUHTA.
5. ConepkaHue 1 33/1a4M aHaJIM3a MPOU3BO/ICTBA B CHCTEMa TAKTHYECKOT0 KOHTPOJUINHTA.



6. ConepxaHue W 3a7aud aHaidu3a HHPPACTPYKTYPbl B CHCTEME CTPATETHYECKOTO
KOHTPOJUIUHTA.

7. B3auMocBs3b U3JEPHKEK, 3aTPAT U PACXOJ0B OTYETHOTO MEPUO/IA.

8. YnpaBneH4yeckuil yueT B CuCTeMe KOHTPOJUIMHTIA.

PA3JIEJ 2. MEXAHU3M OCYWECTBJIEHUSA JTIOTUCTHYECKOI'O
KOHTPOJIVIMHT A
Tema 2.1. AHAJIN3 U KOHTPOJIJIMHT B JIOTUCTHYECKUX CHCTEMAaX
1. HGJII/I KOHTPOJUIJIMHI'A B JIOTUCTUYCCKUX CUCTECMAX.
2. OnepaTUBHBIN KOHTPOJUTHHT B JIOTHCTHUKE.
3. HampaBiieHus1 KOHTPOJUIMHTA B JIOTHCTUKE.
4. CtpaTernyeckuii KOHTPOJUIMHT B JJOTUCTUYECKOM JIeATEIbHOCTH.

Tema 2.2. JlorucTUYeCKUl ayuT

1. AHaMTHYECKUE U YUETHBIE KOMIIBIOTEPHBIE IPOIPAMMBI.

2. OcyuiecTBiieHHE KOHTPOJUIMHTA C MPUMEHEHHEM HH(POPMAIMOHHBIX TEXHOJIOTUH B
pa3HBIX CTpaHaXx.

3. Cucrema 5KOHOMHYECKOW HWH(OpMAaIMH, KaK OCHOBBI SKOHOMHYECKOTO aHajn3a
JIOTUCTUYECKOTO ayAHTa.

4. 3HaveHHWE MPaBUIBLHOTO OTOOpa HWHGOPMAIMH JUIS TMPOBEACHHUS JIOTHCTHYECKOTO
aynura.

5. MonenupoBaHue IesSTEIbHOCTH B JIOTUCTUYECKOM Ay IUTE.

6. [lepcrieKTHBBI JTOTUCTHYECKOTO ayJUTa Ha MUKPOYPOBHE.

Tema 2.3. UndopMmannoHHoe o0ecniedeHre M OPraHU3anMA KOHTPOJJIMHI A

1. Pa3BuTHE MHPOPMALIMOHHBIX TEXHOJIOIUH KOHTPOJUIMHIA.

2. OcoOeHHOCTH KOHTPOJIMHIAa HHBECTHUIIMOHHBIX TPOSKTOB.

3. Kpurepuu oLieHKHM MHBECTUIIMOHHBIX IPOEKTOB B KOHTPOJUIMHTE.

4. AHanmu3 KpUTEpUEB OIECHKA WHBECTHIHMOHHBIX IPOCKTOB C IMCKOHTHPOBAHHUEM
JICHEXKHBIX TOTOKOB.

5. AHanu3 BO3MOXHBIX (OPMHUPOBAHMNM HWHBECTUIMOHHOTO TOPTQENs Ha OCHOBE
KOHTPOJUIMHTOBBIX UCCIIEOBAHUI.

PA3JEJI 3. ”IHCTPYMEHTbBI KOHTPOJIJIMHT' A
Tema 3.1. UHCTPYMEHTBI CTPATErHY€CKOr0 KOHTPOJJIMHTA
1. GAP — ananu3: KkakoBa METOJMKa TPUMEHEHUs?
2. SWOT- ananu3: KakoBa METOIMKA IIPUMEHEHUS?
3. OcHOBHast ujest U NPUHIUIBI cOATaHCUPOBAHHOM CUCTEMBI ITOKa3aTenei.
4. llepeso 1ienel, 1epeBo npo0saeM: NPUHIUIIBI COCTABICHUS U IPUMEHEHHUS.

Tema 3.2. UHCTPYMEeHTBHI ONIEPATHBHOI0 KOHTPOJIJIHHIA

1. Meroabl u crnocoObl KiaccuuKanuMu 3arpar, BUIBI 3aTpaT. MeToAbl BBISBICHHS
3aBHCHMOCTH 3aTpaT 0T 00beMa BBIITYCKa.

2. IloHsiTHE LEHTPOB OTBETCTBEHHOCTH B KOHTPOJUIMHTE, UX KJIACCU(PHUKAIIH

3. YrpaBiieHYeCKH y4eT U ero 3aJauu.

4. Knaccuguxariys METo/10B yueTa 3aTpaT, UCTIOIb3yeMbIX B KOHTPOJIIMHTe. JJocTonHCTBA
Y HEIOCTaTKU METOOB YIPaBJIEHUYECKOTO yUeTa.

3.5. PexoMeHIa1IMM 110 OLIEHUBAHUIO PE3YJIbTATOB KOHTPOJIS 3HAHUIA
Maxkcumanvroe koruuecmeo 6ALI08 3a 8bINOIHEHUE KOHMPOIbHOU pabomvl O pazoeiam yueoHou
oucyunaunwst 10 6annos.

Bana «10» BbICTaBIsIETCS 00YUAOIIEMYCSI:



1.IIpn HaMM4YMK MOJIHOTO MPABUIIBLHOTO MMCBMEHHOIO OTBETA HA BCE IIPECTABICHHbIE 3aaHHUS.
2.I1pu koppekTHOM 0(OPMIICHHUHU BBHITTIOJITHEHHOTO 3a/IaHHSI.

Baaa «9» BeicTaBisieTcss oOyyarouemycs:

1.IIpu HENONHOM IPAaBUIBLHOM MMCBMEHHOM OTBETE HA BCE MPEICTABICHHBIC 3a1aHU.

2.ITpu KOppeKTHOM 0()OPMIIEHUH BBITIOTHEHHOTO 3aaHUS.

Bann «8» BricTaBisgercs 00y4aromemMycs:

1.I1pu noaHOM IPABUIIBHOM OTBETE HE HA BCE IPEJCTABICHHBIE 3a/1aHU.

2.I1pu koppeKTHOM 0()OPMIIEHUH BBIIIOJTHEHHOTO 3aJaHHUS.

Baaa «7» BeicTaBisieTcss oOydarouemycs:

1.I1pu HEenosHOM IPaBUIBHOM OTBETE HE Ha BCE MIPEICTABICHHbIE 3aJaHMSL.

2.ITpu KOppeKTHOM 0()OPMIIEHUH BBIIIOTHEHHOTO 33 JaHMUS.

Bann «6» BeicTaBisgeTcst 00y4aromemMycs:

1.ITpu HenoJIHOM NPaBUIILHOM OTBETE HE HA BCE IIPE/ICTABICHHBIE 3aJaHUS.

2.I1pu Hasmyuy oIMOOK B 0()OPMIIEHUH BBIIIOJIHEHHOTO 33aJaHHUS.

Baaa «5» BeicTaBisieTcs oOyyaronemycs:

1.Ilpu HenosHOM NPaBUIBHOM OTBETE Ha BCE NPEACTABICHHBIC 3aJaHHU.

2.11pu Hanmuyuu omuOOK B 0pOPMIIEHUH BBINIOIHEHHOTO 3aaHMsL.

Bann «4» u MeHee BbICTaBiseTCs 00yyaroIeMycs Ipyu MUHUMAaJIbHOM BBIIIOJHEHHOM 33JJaHHU.

3agaHus K KOHTPOJII 3HAHUM 1o pa3aeny 1

Bapuanr 1
TeopeTnveckue BONMPOCHI

1. CocraBmsromye KOHTPOJUTMHTA: 1aTh ONPECTICHHE U KPATKYIO XapaKTEPUCTHKY.

2. Onummre 3afauyd  KOHTPOJUIMHTa IO TakuM (QYHKIUSAM: perylupoBaHHeE,
crienuanbHble QYHKIMHA, HTHPOPMAIMOHHO-aHAIUTHYECKOE 00eCTICYeHHE.

3. JlaiiTe kpaTKylo XapaKTepUCTUKY OCHOBHBIX Pa3elioB KOHTPOJUIMHIA.

4. OxapakTepu3yiTe CTpaTernueckuii KOHTPOJUIMHT (IIPUBEAUTE IPUMEPHI).

TecToBBIC 3a1aHNA

1. K pazoenam konmpoanunza omuocamcs:

a) cHa0»eHue, MPOU3BOACTBO, PACHIPe/IeNeH s, KOHTPOJUIMHT BO3BPATHBIX MOTOKOB;

b) OpTraHM3aIysl, MOTHUBAIUS, INTAHUPOBAHUE, KOHTPOJIb;

c) YCTAQHOBJICHHE IIeJied, IJIaHWPOBAaHUE, YIPABIECHUYECKUH YydeT, MOHMTOPHHT,
KOHTPOJIb, aHAJIN3 TUTAHOB U OTKJIOHEHHI, BRIPA0OTKAa PEeKOMEH 1aIluii;

d) YCTAQHOBJICHHE IieNiell, IUIaHWpOBaHHWE, YIPABICHUYECKUI yueT, MOHUTOPHHT,
KOHTPOJIb.

2. Ycmanoenenue yeneii — amo...

a) oTpeNieieHne KAa4eCTBEHHBIX W KOJMYECTBEHHBIX eIl MPEANPUSITHS U BHIOOP
KPUTEPHEB, IO KOTOPHIM MOKHO OLICHUTh CTENEHb JJOCTH)KEHUS ITOCTABJICHHBIX IIeNeil;

b) npeBpalleHue Ieel MPeANPUITHS B IPOTHO3bI U TUIAHBI;

c) OTpa’keHHe Bcell (PMHAHCOBO-XO3HCTBEHHOM AEATEIbHOCTU MPEIIPUATHS B X0/1€
BBITTOJIHEHUS TIJIAHA;

d) aHaJIN3 CHJIBHBIX U CJIA0BIX CTOPOH MPEANPUATHS, BO3MOKHOCTEH U OMaCHOCTEH

3. Konuuecmeennoe sviparicenue yeneii npeonpuamusn u papadomia nymei ux
oocmudiceHusn — amo...?

a) MIPOTHO3,;

b) IUIaH,

c) cTparerus;

d) TaKTHKA.

4. Cneyuguka ynpasnenueckozo yuema cocmoum ¢ mom, 4mo oH OpueHmupoean
Ha:

a) WH(POPMAIMOHHBIE TOTPEOHOCTH PYKOBOJUTEIICH MIPEIIPHUSATHS U ITOIpa3AeiICHAN,

Ha NOAACPIKKY NPUHATUSA YHIPABJICHUCCKUX peIJ.IeHHfI;



b) UH(OPMAaLMOHHbIE MTOTPEOHOCTH PAaOOTHUKOB IPEATPUATHS;

C) BHEIITHUX T0JIb30BaTeNIeH (TOCyAapCTBEHHBIE OPTraHbl, 0aHKHU U JIp.);

d) buc;

5. Hugopmayua, xomopywo nocmaenaem cucmema KOHMPONIUHZA, OO0NIHCHA
omeeuamy C1e0yIOUUM MPedOBaAHUAM:

a) JIOCTOBEPHOCTb, IOJIHOTA, PEJIEBAHTHOCTD;

b) TOJIE3HOCTh, IIOHATHOCTE;

C) CBOEBPEMEHHOCTb, PETYISAPHOCTS;

d) BCE OTBETHI BEPHBI.

6. Monumopune éceii puHaHCOB0-X03AUCHBEHHOU 0eAMETIbHOCIU RPEONPUAM U
—3mo...:

a) OTCIIC)KMBAHHUE MPOTEKAIOIINX Ha MPEIIPUITUN TPOIECCOB B PEKUME PEaTbHOIO
BPEMCHH,

b) COCTaBJICHHE ONEPATUBHBIX OTYETOB O pe3yjibTaTax padOThl MPEANPHUATHS 3a
HanboJee KOPOTKHE MTPOMEKYTKH BPEMEHU;

C) CpaBHEHHE IEJIEBBIX PE3YJIbTATOB C (PAKTUUECKH JOCTUTHYTHIMH;

d) BCE OTBETHI BEPHBI.

Bapuant 2
TeopeTnveckue BONMPOCHI

1. [TpyunHBl BO3HUKHOBEHHS W BHEIPCHHS KOHTPOJUIMHTA HAa COBPEMEHHBIX
PEINPUATHIX.

2. Onumwmre 3a7a4i KOHTPOJUIMHTA IO TakuM (DYHKIUSAM: IUIAHUPOBAaHUE, Y4YeT,
KOHTPOJb.

3. JlaiiTe KpaTKyI0 XapaKTepUCTHKY OCHOBHBIM KOHIICTIIIUSIM KOHTPOJUTMHTA.

4. OxapakTepu3yiiTe onepaTUBHbIN KOHTPOJUIUHT (IIPUBEAUTE IPUMEPHI).

TecToBBIE 3a7aHUA
1. Konmpons uyeneii nozeonsaem oyenumso:

a) HACKOJBKO OHHU PEATMCTUYHBI, OOOCHOBaHBI, MHPOPMATHUBHBI, KAaK OHU TOMOTAIOT
NPENPUATHIO PEIIUTH CTOSIINE 33]1a4H;

b) MPAaBWJIBHO JIM TIOCTaBJICHBI 1M, KOPPEKTHO JIM TOCTPOCHO JEPEBO IIEiei
OpEINpUATHsI, HE TMPOTUBOpPEYAT JIM pasHble IENU JPYr JpPYry, HACKOJIBKO aJeKBAaTHO
KOJIMYCCTBCHHBIC KPUTCPHUH OTPAKAIOT KAYCCTBCHHBIC LCIIH ITPCAIIPUATHA,

C) HACKOJIbKO MPOTHO3 Pa3BUTHUS COOBITHI HE COOTBETCTBYET IIEIISIM;

d) Kakye BHEIIHWE WJIM BHYTPEHHHME YCIIOBUS MELIAIOT IPENIPUATHIO JIOCTUYb
MIOCTABJICHHBIX II€JIeH, KaKUe TEHACHIIUH CYIIECTBYIOT B Pa3BUTHH ITHX YCIOBHUH.

2. Kommponnumnz Kak cucmema ynpaeieHus 6KuO4aem 6 ceds 06a OCHOBHBIX

acnekma:
a) CTpPaTErnYeCKUi U ONEPaTUBHBIN;
b) CTpPaTern4ecKuil U TAKTUIECKHIA;
C) yIpaBIeHYECKUN U OyXTaITepPCKHif;
d) €MHUYHBIA 1 MaCCOBBI.
3. K yensam cmpamecuuecko2o KOHmMpPOAIIUH2A OMHOCAMCA:
a) obecrieueHre BBKHBAEMOCTH;
b) NPOBEICHUE aHTHKPU3HCHON TIOJTUTHKH;
c) obecrieueHre MPUOBLIBHOCTH M JIMKBUIHOCTH MPEIPHSITHS;
d) aub

4. B mom ciyuae, K020a 6bl0pAHHbLIL 6APUANN CIMPAMEZUYECKO20 NIIAHA YCMPAaueaem
PYK080OCHE0 npeonpuamusi, 0 papadomKu CuCmemsl C1e0auie20 KOHMpPOoa 00CHMUNCEHUS
cmpamezuiecKux yeseil eblouparomcs ciedyrujue 001acmu KOHmpona:

a) CTpaTeruyeckue 1meiu (Kak KaueCTBEHHbIE, TaK U KOJTMYECTBEHHBIC);



b) KPUTUYECKHE BHEIIHWE M BHYTPEHHHME YCIIOBMs, JIEKAllUe B OCHOBE
CTPATETUYECKUX IIJIaHOB;

C) y3KHe U ciadble MecTa, BBISBICHHBIC B Pe3yjbTaTe aHAIW3a CTPATETHYECKOro
IUIaHa,;

d) BCE OTBETHI BEPHBI

5. Ocnosnasn 3a0aua onepamuenozo KOHMPONLIUHA:

a) CO3JJTAaHUE CUCTEMBI YIIPABJICHUS JOCTHKCHUEM TEKYIIUX LENICH MPeAPHSTHS

b) IPUHSATHE CBOCBPEMEHHBIX PEIICHUH 10 ONTHMHU3ALUK COOTHOIICHHUS 3aTPaThl —
puObLIb

c) OKa3blBaTh IIOMOIIb MEHE/DKepaM B JOCTIDKCHUH 3aIlJIAaHMPOBAHHBIX LIEJNCH,

KOTOPBIC BRIPAKAFOTCS YaIlle BCETO B BHJIE KOJUYECTBEHHBIX 3HAYCHUN YPOBHEH peHTa0ETbHOCTH,
JUKBUIHOCTH W/WIIA TIPUOBLIH;

d) y4acTHE B YCTAHOBICHUH KOJMUYCCTBECHHBIX M KAUECTBEHHBIX IIEJICH TPEATTPUATHS

6. Onepamuenvlii KOHMPONLIUHZ peanusyem c60U (YHKUUU HA MAKOM OmMpe3Ke
8pemeHu:

a) JI0 MeCsIa;

b) JI0 TO/1a;

C) JI0 TPEX JIET;

d) 70 TISITH JIET

3ajaHus K KOHTPOJIIO 3HAHUI 1O pa3aeny 2

BapuanTt 1
Teoperuueckune BONPOCHI
1. Jaiite ompeneneHre JOTUCTUYECKOTO KOHTPOJUIMHTA M MPUBEIUTE aJTOPUTM €ro
OCYIIIECTBIICHUSI.
2. OnuiuTe yKpyIHEHHYIO0 CXEMY IPOBEJICHUS JIOTUCTHYECKOTO ayInTa.
3. WupopmalilnoHHblE TEHIEHUMH B KOHTPOJUIMHIE: CYIIHOCTh M KpaTkas
XapaKTepUCTHUKA.

TecToBBIE 3aJaHUA

1. K oCHOBHBIM 33/1ayaM aHalu3a HE OTHOCHUTCS:

a) mnpoBepka H(G(YEKTUBHOCTH B3aUMOJCUCTBUS 3BEHHEB M DJIEMEHTOB CHCTEMBI,
BBISIBJICHHE «Y3KHX MECT» U YCTPaHEHHE UX;

0) omeHka >(QQPEKTUBHOCTH OpraHU3aLMU YIpPaBJICHUS MPEANPHUATHEM, ONpEICIICHHUE
(GYHKIHUI U CTPYKTYpPHI OPTaHOB YIIPaBJICHHUS,

B) ONpe/IeHuEe KOHKPETHBIX IMOKa3zarenaell (QyHKIMOHMPOBAHMS JOTMCTHUYECKON CUCTEMBI
MpeIpUSITHS,

I') BBIOOD HaIlpaBJIEHUN U3MEHEHUs TEKYIEH CUTYaIiH.

2. [epBblit aTanm aHanKM3a JIOTUCTUYECKOM CUCTEMBI 3aKIIIOUAET B ce0s:

a) pa3pa0oTKa U OLIEHKA HECKOJIbKUX BAPUAHTOB PA3BUTHUS JIOTUCTUYECKOU CUCTEMBI;

0) cOOp TaHHBIX O JJOTUCTHYECKOH cucTeMe;

B) IPaBUJILHOE U YETKOE ONMMCAHUE JIOTUCTUYECKON CHCTEMBI;

I') YCTaHOBJIEHHE B3aMMOCBS3M LIENEH JIOTUCTUYECKOW CHUCTEMBI CO CPEACTBAMHU HX
JIOCTOKCHHUS.

3. Kaxkoii u3 yka3aHHBIX 3TallOB aHAIN3a JOTUCTUYECKON CHCTEMBI BBITIOIHSIETCS PAHbIIE
OCTAJIBHBIX?

a) BEIOOP ONTUMAIBHOTO BapUaHTA PA3BUTHS JIOTUCTUIECKON CUCTEMBI;

0) pa3zpaboTka AETAILHON MPOrPaMMbl COBEPIIICHCTBOBAHUS JIOTUCTUIECKON CHCTEMBI Ha
OCHOBE BHIOPaHHOT'O BapUAHTA,

B) YCTaHOBJICHHE B3aMMOCBS3HM IeJiel JIOTMCTUYECKOM CHCTEMBI CO CpEACTBAMH HX
JIOCTH>KEHHUS,

r) pa3paboTKa U OIIEHKa HECKOJbKHUX BapUAaHTOB Pa3BUTHUS JIOTMCTUYECKOM CHUCTEMBI C
Y4ETOM MpEANoIaraéMbIX YIPABICHUECKUX BO3ACHCTBUM MO pe3ybTaTaM aHAIN3a.



4. B 3aBHCHMMOCTH OT YPOBHSI CTPYKTYPH3ALlMU BBIACIIAIOT TPH KJIacca JIOTHCTUYECKUX
CUCTEM:

a) XOpOWIO  CTPYKTYpUPOBaHHbIE WM  KOJIWYECTBEHHO  C(HOpMyIHMpOBaHHEIC,
HECTPYKTYpUPOBAHHbIE WJIM KAaueCTBEHHO BBIPAXKEHHBIE; CJ1a00 CTPYKTYpHUpPOBAHHBIE WU
CMELIaHHBIE, COAECPIKALME KAUECTBEHHBIC U KOJIMYECTBEHHBIE I10KA3aTElIH,;

06) cmabo  CTPYKTYpUpPOBAaHHbIE WM  KOJMYECTBEHHO  Cc(HOpMYIMpPOBaHHBIE;
HECTPYKTYPUPOBAaHHbIE WM KOJIMYECTBEHHO BBIPAXEHHBIC; CJIA00 CTPYKTYpUPOBAaHHBIE WM
CMEILIaHHBIE, COEPKAINE KAYECTBEHHBIE U KOJIMYECTBEHHBIE [T0KA3aTENH,;

B) XOpOLIO CTPYKTYPUPOBAHHBIC, KOJIMYECTBEHHO C(HOPMYIMPOBAHHBIC; KAa4€CTBEHHO
BBIPAKCHHBIC;

I) CMEUIaHHbIE; COJEpJKalllMe€ KAyeCTBEHHBbIE  XApPAaKTEPUCTUKH;  COAepIKallue
KOJIMYECTBEHHBIE IIOKA3aTEIIN.

5. JlorucTuuecKkuii KOHTPOJIUHT — 3TO:

a) KOHLENUUS TMOAJCPKKU YIPABICHUS TMPEANPHUATHEM HAa OCHOBE CHCTEMBI
IJIAHUPOBAHUS, KOHTPOJISL U YIIPABIICHUS IIPOLIECCOM JOCTHKEHHSI KOHEYHOM LIEJIM U PE3YyJIbTaTOB
paboThI MPEeIPUATHS;

0) ynopsiI0YeHHBIH M 1O BO3MOKHOCTH HETPEPBIBHBIA MpoIriecc 00pabOTKU JaHHBIX O
JIOTUCTUYECKOI cUcTeMe JUIsl BBIABICHHS OTKJIOHEHUIH MEXIy IUIAHOBBIMM U (DaKTHYECKMMHU
3HAQYECHUAMU II0Ka3aTejaed MaTepHaIbHOIO IOTOKA, a TAaK)KE aHaIU3 3TUX OTKJIOHEHHH I
BBISIBJICHUS UX MIPUYMH U IPUHATHS COOTBETCTBYIOIIMX YIIPABICHUYECKUX PEILICHUN;

B) 00paboTKa JaHHBIX O JIOTUCTUYECKOW CHUCTEME JJISl BBISBICHUS OTKIOHEHHUH MEXIy
IUTAHOBBIMH U (PaKTUUECKUMU 3HAYCHUSMU TI0Ka3aTeslell MaTepraabHOIo MOTOKa;

I') INIAaHUPOBAHUE, YUYET, aHaJIU3, KOHTPOJIb, HAICJICHHBIM HA TOCTH)KEHUE PE3YJIbTATOB B
paMKax JIOTUCTUYECKON CTPAaTEruH.

Bapuant 2
TeopeTnveckue BONMPOCHI
1. OxapakTepu3yiTe KOHTPOJUIMHT B JIOTUCTUYECKUX CUCTEMAX.
2. PackpoiiTe CylHOCTb JIOTUCTUYECKOTO ayANTA.
3. CymHocTh pakTopoB nocTpoeHus: uaTerpupoBanHoi AUC.

TecrToBbIC 3a1aHKU

1. K Bu1aM JJOTUCTHYECKOTO ayUTa He OTHOCUTCS:

a) o0mMil GyHKIIMOHATBHBIN ayIuT,

0) cnenuanbHbIi PYHKIIMOHAIBHBIN ayauT;

B) ay/IMT 3aI1acoB,;

T') ayIUT Ha MaKpO- U MUKPOYPOBHE.

2. O0mwmii HyHKIIMOHABHBIN ayIHT:

a) TPOBOAUTCS OIMH pa3 B TOJA AJS OLUEHKU MPABUIHHOCTH BBIMOTHEHHS PaOOTHUKAMU
CITY’KOBI JIOTUCTUKH CBOUX (DYHKIIHIA;

0) OCYIIECTBIISIETCA KOHCYIbTAHTAMH U BBICIITUM PYKOBOJICTBOM MIPEIPHUATHS AJIsI OLEHKU
COOTBETCTBUS JIOTHCTUYECKOW CTPATETUH TMPEIANPHUATHS €r0 KOPIIOPATUBHON CTPATETHH;

B) IPUMEHSETCS AJIs KOHTPOouIs QD (PEeKTUBHOCTH yIpaBICHUS 3aMacaMy Ha MPEIIPUITUH;

T') GUKCUPYIOTCSI METO/BI M MOJIENIN YIIPaBJICHUS 3allacaMu.

3. CnenmanbHbIid (QYHKIMOHAIBHBIN ayUT OCYIIECTBISETCS KOHCYIbTAHTAMH M BBICIITUM
PYKOBOJICTBOM TIPEIITPUATHS JIJIST OLICHKH:

a) BBISIBJICHUS] HICTOYHUKOB M30BITOYHBIX JIOTUCTUYECKHUX 3aTPaT Ha MPEIIPUITUH;

0) cTemeHu YAOBIETBOPEHHUS MOTpeOUTENel KadyecTBOM OOCTYy)KMBaHUS Ha OCHOBE
BHYTpPEHHEH TOKYMEHTAIUU IPEeANpHUITHS (TPETEH3UH, aKTHhI);

B) OIPEICTICHUS CHIIBHBIX U CIIA0BIX CTOPOH JIOTHCTUYCCKOM CUCTEMBI TIPEAITPUSITHS,

T') COCTOSTHUSI CUCTEMBI YIIPaBJICHUS JTOTUCTHUYECKUMU PUCKAMHU.

4. ®UHAHCOBBIN ayIUT:



a) MPOBOJUTCS CTOPOHHUMHU AYAUTOPAMHU C UCIIOJIB30BAHUEM TPATUIIMOHHBIX METOOB
Oyxrairepckoro ayauta. [Ipm 3TOM BBIMOJHSAETCS MpPOBEpKa (PUHAHCOBBIX PE3YJIbTaTOB
JEATEIbHOCTH JIOTUCTHUECKUX MOAPA3ACICHUN PETPUITHUS;

0) mpOBOAMUTCS CTOPOHHUMHU ayJUTOpPAMHU C HCIIOJIb30BAHUEM TPAIUIMOHHBIX METOJIOB
OyXTaJITepCKOro ayAuTa JJisl BBISIBIICHUS CIA0BbIX CTOPOH OpraHU3allNH;

B) OINpeJeNseT XapaKTep B3aMMOOTHOUICHWH MPOU3BOJCTBEHHOIO WM TOPrOBOTO
NPEANPUSTHS C TIOCTABIIMKAMU U KJIUEHTaAMU;

T') OMpeelisieT COOTBETCTBUE 3aTpaT Ha OPraHU3aLUIO IBUKEHHUS MaTepUAIbHBIX TOTOKOB
MECTHBIM PBIHOYHBIM YCIIOBUSIM.

5. PaznuyaroT cneayromniue 3Tamnsl JOTUCTUYECKOTO ayIuTa:

a) HavaJIbHbIN, OCHOBHOM U 3aKJIFOUUTEIIbHBIN;

0) nmpeaBapUTEIbHBIN, OCHOBHOW U 3aKJTIOUYNTEIbHBIN,

B) TAKTUYECKHUM U CTPATErMUECKUN;

I') OCHOBHOM M BTOPOCTEIIEHHBIH.

3agaHus K KOHTPOJIIO 3HAHMII 10 pa3aeny 3
Bapuanr 1
TeopeTnveckue BONMPOCHI

1. Kpatko oxapakTepu3yilTe HHCTPYMEHTHI OIIEPATHBHOTO KOHTPOJUIMHTA.

2. Omumure GAP- ananus.

3. AHanM3 OTKJIOHEHHI: CYITHOCTh U 00JIACTh IPUMEHEHUS.

3amaua

1. Haiitu onTuManbHbIii BapuaHT MOCTPOMKHU ckiaja no kpurepusMm Jlamnaca, Banbaa,

['ypsuia ¢ nokazarenem 0,5 u CaBumka o 3aaanHoil Tadnuie 3¢ HeKTUBHOCTEH:

Teopeanecmle BOIIPOCHI

Crparerus [TpuObLIL 11 cTpaTeruii (BapuaHTOB CIIpOca), MIIH. JCH. €/I.
1 (180) 2 (230) 3 (280) 4 (330)
1 (60 M%) 20 22 24 24
2 (90 m?) 15 28 34 36
3 (140 M%) -5 22 39 57
4 (180 m?) -14 6 47 65
5 (220 mM?) -32 -5 50 72
Bapuanr 2

1. Kparko oxapakTepu3yiTe HHCTPYMEHTBI CTPATErnYeCKOro KOHTPOJUIMHTA.
2. Packpoiite cymuocts ABC- ananusa.

3.AHanu3 CHIIBHBIX U CJIA0BIX CTOPOH: CYIIHOCTh, OCOO€HHOCTH, 00JIaCTh PUMEHEHUSI.
3agaya
1. HaiiTu onTMManbpHBI BapuaHT JJIEKTPOCTAHUMU IO Kputepusm Jlammaca, Banbna,
I'ypBuna c nokaszarensmu 0,8 u 0,3 u Cauka o 3agaHHON Tabaue 3pPEeKTUBHOCTEMH:
Tabnuna > dexTuBHOCTEN

Cpena B1 B2 B3 B4
/BapuaHTsl

Al 10 8 4 11
A2 9 9 5 10
A3 8 10 3 14
A4 7 7 8 12

2.6. PexoMeH1allM 1 10 OLIEHUBAHUIO Pe3yJIbTATOB MHAUBHIYAJIBHBIX 32 JaHUH




MaxkcumanvHnoe konuuecmso 6an106 3a 8blNOIHEHUEe UHOUBUOYATLHO20 3A0AHUSL 0151 00YUAIOUWUXCSL
OUHOU (hopmbl no yuebHol oucyuniure -8 Oaii08.

Baan «8» — BeITIONHEHBI BCe TPEOOBAHMSI K HAMMMCAHUIO U 3alIUTe MHIUBUIYATHHOTO 3aJIaHUS:
packpbiTa TeMa WHIWBUAYAILHOTO 33aJaHHs B MOJHOM O0BEMe; MaTepHall M3JI0KEH KPaTKo M
JIOTUYHO; COPMYIUPOBAHBI BBIBOJIBI; BBIJIEPKAH 00hEM, COOMIOACHBI TPEOOBAHUS K BHEITHEMY
0 OpPMIICHHUIO.

Banan «7» — ocHOBHBIE TpeOOBaHUS K MHAWBHIyaIbHOMY 3aJaHHIO M €r0 3al[UTE BHITIOJHEHBI, HO
IIPU 3TOM JIOMYIIEHBI HEOYETHl. B 4aCTHOCTH, UMEIOTCSI HETOYHOCTH B U3JIOKCHHU MaTepUaa;
OTCYTCTBYET JIOTMYECKas TOCIEIOBATEIbHOCT, B H3JIOXKCHHHM, HE BBIICPKAaH 00BEM
WH/IMBUYAJIbHOTO 3aJIaHMsI; HMEIOTCS YIYIICHHUS B 0(OPMIICHUH; Ha JOMOJHUTEIBHBIC BOIIPOCHI
MIPH 3QIIUTE JTaHbI HETIOJHBIC OTBETHI.

Bann «6» — WMETCs CYIIeCTBEHHBIC OTCTYIUICHHS OT TPEOOBAHWUN K WHIMBHIYaTbHOMY
3aannio. B yacTHOCTH, TeMa OCBEIICHA JIUIIh YaCTUYHO; JOMYIICHBI (DaKTHYECKHe OMIMOKH B
COJICpKaHMU 3aJlaHusl WIM TIPU OTBETEC HA JIOTIOJHUTENIbHBIC BOIPOCHI; BO BpPEMS 3alUThHI
OTCYTCTBYET BBIBO/I.

Bann «5» — WHIUBUAyadbHOE 3aJaHWE BBHIMOJIHEHO HE B TOJHOM O0BEME, OTCYTCTBYIOT
HEKOTOPBIC CTPYKTYPHBIC AJIEMEHTHI; 00HAPYKUBACTCS CYIMIECTBEHHOE HEMOHMMAHUE TTPOOJIEMBI.
Bana «3» n MeHee 00yJarONIUIICS MMOyYaeT PU HE PACKPHITUU M HEMOHUMAaHUU BBIOPAHHOTO
HAIPABJICHUS WHIUBUIYAILHOTO 33 [aHMSI.

MaxcumanvHoe koruuecmeo 6a1106 3a bINOIHEHUE UHOUBUOYATbHO2O0 3A0AHUSL OJIs1 00VUAIOWUXCS
3a04HOU hopmbl no yuebHotl ducyuniume - 13 6ann0s.

Baan «13» — BBITIOJHEHBI BCE TPEOOBAHMS K HANMCAHUIO M 3aIUTE WHIAUBHIYAILHOTO 33/IaHUS:
packpbITa TeMa WHIUBUAYAIBHOTO 3aJlaHUSl B MOJHOM O0BEME; MaTepHall U3JI0KEH KPaTKo U
JIOTUYHO; COPMYIUPOBAHBI BEIBOJIBI; BBIJIEPIKAH 00hEM, COOMIOACHBI TPEOOBAHUS K BHEITHEMY
0 OpPMIICHHUIO.

Baan «10» — ocHOBHBIC TpeOOBaHMS K WHAUBUAYAUILHOMY 3aJaHUIO U €TO 3aIIUTE BBHITIOJHEHBI,
HO TIpPU AITOM JIOMYIIEHBbl HEIOYeThl. B YacTHOCTH, HMMEIOTCS HETOYHOCTH B H3JI0KEHHUU
MaTepuaia; OTCYTCTBYET JIOTHYECKas IMOCIIeIOBATEIbHOCTh B M3JIOKCHHUH, HE BBIJIEPKAaH 00BEM
WHAUBUAYAILHOTO 33aJJaHUs; UMEIOTCS YIYIIeHUS B 0)OpPMIIEHUH; HA JOMOIHUTEIBHBIE BOTIPOCHI
TIPH 3QIIUTE JTaHBI HETIOJHBIC OTBETHI.

Bana «7» — uMEIOTCA CYIIECTBEHHBIE OTCTYIUIEHUS OT TpeOOBaHWM K WHIWBUIYaTbHOMY
3aaHuio. B yactHOCTH, TeMa OCBEIlIeHa JIMIIb YaCTUYHO; JIOMYIIEHb! (DaKTHUeCKUe OIIMOKHU B
COJIep’)KaHWUU 3aJaHMsl WIM TPU OTBET€ HA JIOTOJHHUTENbHBIE BOMPOCHI; BO BpEMs 3aIIUTHI
OTCYTCTBYET BBIBOJI.

bana «4» — uHAMBHAyalbHOE 3aJ]aHHE BBIMOJIHEHO HE B IOJHOM O0BEME, OTCYTCTBYIOT
HEKOTOPBIC CTPYKTYPHBIC AJIEMEHTHI; 00HAPYKUBACTCS CYIIECTBEHHOE HEMTOHMMAHHUE TTPOOJIEMBI.
Bana «2» u MeHee 00ydJaromuiics MoJiydaeT MpU HE PACKPHITUU U HETIOHUMAHUU BBIOPAHHOTO
HATPABJICHUS UHIUBUIYATLHOTO 33 [aHMsI.

Tembl 3cce

1. Kakme UWHCTpYMEHTHl aHalM3a CTPATETMUECKOM NO3MLMHU Mpennpusatus Bbol Obl
PEKOMEHIOBAJIN UCIOJIb30BaTh

2. OnumuTe 0COOEHHOCTH peau3aliy MO3UIIMOHHOTO aHAIN3a KOMIIAHUN

3. Onummre 0cOOEHHOCTH peaTN3alii OpraHu3alMOHHO-YIIPaBIEHYECKOTO aHaIN3a

4. OnumuTe 0COOEHHOCTH Pealn3alui MPOU3BOJCTBEHHO-X03SIHCTBEHHOTO aHAIN3a

5. B ueM 3akmroyaeTcss KOMMYHUKAI[MOHHBIN MTPOLIECC B CUCTEME KOHTPOJUIMHTIA?

6. Kak obecrieunts pa3BuTHE HHPOPMALIMOHHOTO 00ECTIeYeHNUsI KOHTPOJUINHTA

7. B ueM 3akiro4yaeTcsl CucTeMa oKas3aTesled U NHCTPYMEHTOB KOHTPOJUIMHIA

8. B ueM 3akmrodaercsd cucTeMa IIOKa3aTelel M HWHCTPYMEHTOB JIOTUCTUYECKOTO
KOHTPOJIJIMHT A



9. B uyem 3akiroyaercs cucTeMa IOKa3aTesled W HMHCTPYMEHTOB HKOHOMHUYECKOTO
KOHTPOJUINHIA

10. B ueM 3axirouaeTcsi cMCTeMa MOHUTOPUHIA CPEAbl AJIsl HY’K]] KOHTPOJUIMHIa

11. OnumuTte KOHTPOJLIMHT 3()h(HEKTUBHOCTH HCIIOIB30BaHMSI PECYPCOB

12. OnuuuTe KOHTPOJUIMHT IpoLecca CHa0XKeHNs (JIOTUCTUKH)

13. B yem 3akiroyaeTcsi KOHTPOJUIMHTI Mpoliecca MPOUu3BOACTBA

14. OnuimuTe NPUHLIMITBI KOHTPOJUIMHTA Tpoliecca cObITa

15. OnuiuTe NPUHLUKIIBI KOHTPOJUIMHIA IIPOLIecca MHBECTUPOBAHMS

16. OnuunTe NPUHIUIBI KOHTPOJUIMHIA KauecTBa

17.0nmumure 610 [KETUPOBAHKUE KaK MPOIIECC

18. Onummute 3Tansl pa3paboTK OI0IKETOB

19.B yeM 3aKir0yaroTCsl OCHOBHbIE IIPOOJIEMbI OJAEPKKH U TOBbILIEHUs 3(hpeKTUBHOCTH
yIpaBJIeHUS OpraHu3alyell Ha OCHOBE KOHTPOJUIMHIA



KOMILIEKT OIIEHOYHBIX CPEJCTB JIJIsI IPOMEXYTOYHOM

ATTECTAIIAM (3AYET C OLIEHKOI)

Non/mm | ConeprkaHue OLIEHOYHOTO CpeICTBA (BOIPOC K 3a4ETy C Hnpekc orieHuBaeMOn
OLIEHKO) KOMIICTCHIIMH HJIN €€
9JIEMEHTOB
Pazgen 1. Tema 1.1.

1 CyIiHOCTh KOHTPOJUIMHTA KaK CUCTEMBI YIIPaBJICHUSI. I1K-5,
I1K-7
2 [Tpuuunsml, MOCTYKUBIINE BO3HUKHOBEHHUIO I1K-5,
KOHTPOJUJIMHTA. ITK-7
3 HazoBute  KOMIOHEHTHI COBPEMEHHOW  KOHIIECHIUU [1K-5,
KOHTPOJUJIMHTA. ITK-7
4 OcHOBHasi  1eJb  KOHTPOJUIMHIAa KaK  KOHIEMILHNH [1K-5,
yIIpaBJICHUS. [IK-7

Paznen 1. Tema 1.2.
5 OcHoBHbIE PYHKIIMH KOHTPOJUIMHTA. [TK-5,
I1K-7
6 OcHOBHBIE  3aJa4¥l  KOHTPOJUIMHTa IO  BHAAM TIK-5,
YIIPABJICHUYECKON JEATEIIbHOCTH. I1K-7
7 @dakTophl, BIUANIME HAa O00bEM pealu3yeMbIX Ha TIK-5,
npeanpusaTHH QYHKIHA KOHTPOJUIMHTA. [1K-7

Pasnen 2. Tema 2.1.
8 Hcropust CTaHOBIEHMS KOHTPOJUIMHIA KaK CHCTEMBI [IK-5,
yIpaBICHUS. ITK-7
9 OcHOBHBIE KOHIEMIIUN KOHTPOJIIMHTA. TIK-5,
T1K-7
10 Ctpykrypa pa3aenoB KOHTpoJuinHra. HazoBute ocHOBHOE T1K-5,
OTJIMYNE KOHTPOJIISI OT KOHTPOJUJIWHTA. ITK-7
11 HazoBuTe 00BHeKThl KOHTPOJUTHUHTA. TIK-5,
T1K-7
12 Buabl KOHTpOJUIMHTA. TIK-5,
T1K-7

Paznen 2. Tema 2.2.
13 [TonsiTHE W 1M JIOTHCTHYECKOTO ayuTa. TIK-5,
T1K-7
14 Ha3nauenne w 3agauM  BHEIIHEr0O M BHYTPEHHETO [IK-5,
JIOTUCTUYECKOTO ayIuTa. T1K-7
15 [locnenoBarenbHOCTh  MPOBEACHUS  JIOTUCTHUYECKOTO [IK-5,
ayJnTa. TIK-7
16 dopMupoBaHue KOMAaH/IBI IS MIPOBEICHUS TIK-5,
JIOTUCTUYECKOTO ayAnTa. TIK-7
17 [IpuumHbl MpOBEAEHUS TOTUCTUYECKOTO AyIUTA. TIK-5,
T1K-7
18 Buabl noructuyeckoro ayaura. TIK-5,
T1K-7
19 OCHOBHOM  NIpPHUHLMII  MPOBEIEHUS  JIOTMCTHUUYECKOTO [K-5,
ayauTa. TIK-7
20 DTanbl JOTUCTUYECKOTO ayIUTA. TIK-5,
T1K-7

Paznen 2. Tema 2.3.
21 ‘ Ananun3 3¢ (EeKTUBHOCTH JIOTUCTUYECKON AESITETLHOCTH. TIK-5,




I1K-7

22 Oxapakrepu3yiiTe  BapuaHTbl  COBEpIICHCTBOBAaHUM [IK-5,
JIOTUCTUYECKON NEATEIIbHOCTH. [1K-7

23 [Ipeanoceuiku 1A HUCII0JIb30BaHUSA aHaiIm3a TIK-5,
JIOTUCTUYECKOM CUCTEMBI TOPTOBOT'O MPEATPHUSITHUS. I1K-7

24 Ilens 1 3a1aun aHaIU3a JOTUCTUYECKUX CUCTEM. [1K-5,
IIK-7

25 AJITOpUTM U 3Talbl aHAJIKM3a JIOTUCTUYECKOW CUCTEMBI. TIK-5,
IIK-7

26 Kiaccel  JTOTHCTHYECKHMX  CHCTEM IO  CTEIIEHHU TIK-5,
CTPYKTYPHU3ALUH. I1K-7

27 CyIIHOCTb JIOTHCTHYECKOTO KOHTPOJUIMHTA. I1K-5,
T1K-7

28 [TonsTre «enuHOE MHPOPMAITMOHHOE TTPOCTPAHCTBOY. I1K-5,
I1K-7

29 Cytb cuctemsl nojaepxku npuHaTus pemenuit (CIIIP) u [TK-5,
OCHOBHaS 1ICJIb. T1K-7

30 dakTopshl, BJIUSIFOLLINIE Ha MMOCTPOCHHE TIK-5,
aBTOMATHU3HPOBAHHBIX MHPOPMAIIMIOHHBIX CUCTEM. [1K-7

Pasznen 3. Tema 3.1.

31 GAP-ananus. TIK-5,
T1K-7

32 AHanM3 KOHKYPEHIINH. TIK-5,
T1K-7

33 [Toptdonuo-ananus. [TK-5,
T1K-7

34 AHanu3 moTeHnuana. TIK-5,
T1K-7

35 AHanu3 CUIBHBIX U CA0bIX CTOPOH. TIK-5,
T1K-7

36 MeTton pa3paboTKH ClieHapHEB. TIK-5,
T1K-7

Paznen 3.Tema 3.2.

37 Pacuer Map>kuHanbHOM MPUOBLUIH. [IK-5,
T1K-7

38 CpaBHHTEBHBIE PACUYETHI. [K-5,
T1K-7

39 ABC-ananus. TIK-5,
T1K-7

40 Ananu3 o0bema 3aKa3oB. TIK-5,
T1K-7

41 AHanu3 BeIWYUH B TOYKE 0€3yOBITOUHOCTH. TIK-5,
T1K-7

42 AHaIu3 OTKIIOHEHHUI. TIK-5,

[1K-7




Kpumepuu oyenusanus

Ilo Cymma bannos 3a | Ilo cocyoapcmeennotl
wKane | 6ce 8uobl y4ebHouU wiKane Onpeodenenue
ECTS oesmenbHoCmU
OTJIMYHOE BBITIOJTHCHHE c
A 90-100 3a4TEHO HE3HAYHUTEIILHBIM KOJINYECTBOM
HETOYHOCTEN
B IICJIOM TMPABWJIBHO  BBINIOJHEHHAS
B 80-89 paboTa C He3HAUUTEIBHBIM KOJIMYECTBOM
omnook (10 10%)
3a4YTEHO B IICJIOM TMPABWJIBHO  BBIIIOJHEHHAS
C 75-79 paboTa C He3HAUUTENBHBIM KOJIMYECTBOM
omnook (10 15%)
D 20-74 HEIUIOXO, HO  CO  3HAYUTEIHHBIM
KOJIMYECTBOM HEJIOCTATKOB
E 60-69 3a49TCHO BBITIOJTHEHUE YIOBJIETBOPSIET
MHHUMAJIbHBIC KPHUTEPHH
FX 35-59 C BO3MOYKHOCTBIO IOBTOPHOM aTTECTaLUH
HE 3a9TCHO C 00s13aTEIIbHBIM ITOBTOPHBIM M3Y4YECHHEM
F 0-34 JCLUTLTUHBI (BbICTaABIISAETCS
KOMHCCHEH)




