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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

Juctumnaa «YTpaBlieHHEe MPOEKTaMuy, BXOJMIas B MpodecCHOHANBHBI KN 6a3oBoit dactu OOII mo
HampaBieHnio moAroToBku 38.03.02 MeHeKMEHT TpeIHa3HaueHa Il O3HAKOMIICHUS OYIYIIUX VIIPABJICHIIEB C
TEOPETHYCCKUMHU ACTIEKTAMH U TPAKTUYCCKUMHU HaBBIKAMH YIIPABJICHUS TPOCKTAMU.

AKTyallbHOCTb ~ Kypca  OOyCJOBJICHa  HEOOXOIMMOCTHIO  O3HAKOMIIGHHS  OYOYIIMX  TOCYHapCTBEHHBIX |
MYHHUIUITAJIBHBIX CIYXKAIIUX C BEXYIIMM OIBITOM M 3()()EeKTHBHBIMHA MPaKTHKAMH B C(epe YIpaBICHUS MPOCKTAMHU.
Kypc «YmpariieHue mnpoeKkTamMu» HampapieH Ha (QOPMHPOBAHHME IICJIOCTHOM CHUCTEMBI TOCYAapCTBEHHOTO H
MYHUIIMIIAJIHHOTO YIPaBJICHUS Yy OyIylmMx yopaBieHIeB. B HacTosiiee Bpems HampaBICHHE MEHEIKMCHTA,
ompesensieMoe Kak «YTpaBlIeHHe MPOEKTaMW», CTall0 IPEeIMETOM BCE BO3PACTAIOIIETO CEPHhE3HOr0 HHTEpeca
3HAYUTEIHLHOTO YMCIIa OPraHu3allui, B TOM YHCJIC U B cepe TOCYIapCTBEHHOTO U MYHHUIIMITAIBHOTO YIIPaBJICHHS.
Wzyuenne kypca «YmpaBieHUE MPOCKTaMU» OYyIET CIOCOOCTBOBATH MOBBINICHUIO MPOGECCHOHAIBHBIX KOMITETCHIIUN
OyIylux yIpaBIICHIEB, 4YTO, B KOHEYHOM cCUeTe, NpUBEACT K TOBHIIEHUIO 3()(PEeKTHBHOCTH BCEH CHUCTEMBI
rOCY/IapCTBEHHOTO U MYHUIIMIIAIILHOTO YIIPABICHHMS.

IIpodeccuonanbHasi MOATOTOBKA CIEMUAIMCTOB, CIIOCOOHBIX YCIEIIHO pPEaIr30BBIBATh TEXHOJOTUU YIIPABICHHUSI
MPOEKTaMH, WCTOIb3ysd TOTEHIMANl YIIPAaBIEHYECKOH Hayku, TpeOyeT Halu4yusl MIUPOKOTO KOMIUIEKCA 3HAHWHA U3
CcaMBbIX pa3HbIX 00JIacTei HayK.

@®opMa UTOTOBOIO KOHTPOJISI — 3a4ET C OLEHKOM.

Lenb u3yueHus yaeOHOM TUCIIMITITHHBI.

[IpnoOpererrie OCHOB 3HaHW B OONACTH YIPABICHUS TMPOEKTAMH, [OCTATOYHBIX [UISI CaMOCTOSTEIHHOTO
yriayOJCHHOIO OCBOCHMSI JMCHUIUIMHBIL, B TOM YHCIAC @PH pealu3aldd KOHKPETHBIX IIPOCKTOB B 00JacTH
TOCY/IapCTBEHHOTO ¥ MYHHUIIUTIAIILHOTO VITPABICHUS; ()OPMHUPOBAHUEC IMPEICTABICHUI 00 yNpaBiICHHU MPOCKTaMH, C
OIHOW CTOPOHBI, KaK CIEMU(pUIECKOM BHJIE YIPABICHUECKOW JEATENBHOCTH, C JAPYrod CTOPOHBI - Kak
(hopManM30BaHHOM TIOAXOJE K PEIICHHIO 3aJa4ll pPean3alHy MPOEKTOB; 3HAKOMCTBO C METOJOJIOTHEH YIpaBICHHUS
MPOSKTAMH KaK TPHUKIATHOW OO0JIAaCTH CHUCTEMHOIO aHaiuu3a; (OPMHPOBAHUE TPAKTUUYECKAX HABBIKOB PEIICHUS
3aJ1a4, BO3HUKAIOIINX B MTPOIECCE YITPABICHHUSI TPOSKTaMH.

1.2. YYEBHBIE 3AJJAYHN JUCIIAITIJINHBI

1) B ¢opmupoBanun crnocoOHOCTH MOHHMATH CIOCOOB W (OPMBI peaM3allii SKOHOMUYECKUX HHTEPECOB
Y4aCTHHKOB MPOEKTa B MpoLecce €ro pa3padoTKM M pean3ald B CHUCTEME TOCYAApCTBEHHOTO PETYIHPOBAHHUS M
BHEIITHUX SKOHOMHUYECKUX UHTEPECOB.

2) B ¢opmupoBaHur CrioCOOHOCTH TTOHUMAaTh MECTO M POJIb KOMaHJbl MPOEKTa B MPOLECCE €ro pa3paboTKU U
peanu3anun.
3) B dbopmupoBanun crmocoOHOCTH OTPEesITh OCHOBHBIE (Da3bl M ATAIBI pa3pabOTKA M peall3ariyl IIPOSKTa,

TCXHHUKO-OKOHOMHUYECKNE W OpPraHU3AllMOHHLIC IapaMETphl IIPOCKTA, Y4YUTHIBATH IMapaMCETpPhI I/IHBCCTI/IHI/IOHHOﬁ
IMPUBJICKATCIILHOCTHU PETMOHA U OpTraHU3alliu, OC}’H.[CCTBJ'ISIIOI.LIGIZ IIPOCKT.

4) B ¢dopmupoBaHMK CIIOCOOHOCTH ONPEAEISTh PEATU3yeMOCTh U 3KOHOMHUYECKYIO 3((PEKTUBHOCTD MPOEKTA.
5) B ¢opmupoBaHnn CcrmocoOHOCTH IOHMMATh MPOIECC OpPTaHW3alMd W IUTAHWPOBAHUS JACSTEIHHOCTH
NPOEKTHOW KOMaH/IbI IO Pa3paboTKe U peanu3aliy MPOeKTa.

6) B ¢dopmupoBannu cnocoOHOCTH IUIAaHUPOBATH pabodee BpeMsl M PACHPEOCISTh PECypchl, HEOOXOIUMBIE

JUISL pean3aliii IPOeKTa.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOW OBPA3OBATEJIBLHOM
ITPOT'PAMMBI

Hukn (pazmen) OITOIT BO: | b1.0

1.3.1. Jucyunnuna "Ynpasenenue npoexkmamu (Projects management)” onupaemcs Ha ciedyoujue
anemenmul OI1OII BO:

YnpasieHue 4eI0BEUECKUMH PecypcamMu

WHdopMaoHHbIe TEXHOIOTUH B MPOGECCHOHANBHON AEATeTbHOCTH

CaMOMEHEHKMEHT

1.3.2. Jucyunauna "Vnpaenenue npoexmamu (Projects management)” evicmynaem  onopoiu  0as
CReOYIOWUX INEeMEHMO8:

MeTtonuka HalMCaHUs BBITYCKHOH KBaJU(HUKALMOHHON PabOTHI

HO,Z[FOTOBKa K Ipoueaype 3alluThl U 3aliUuTa BLIHYCKI{Oﬁ KBaJ'IPI(bHKaLIPIOHHOfI pa6OTI>I

HOI[I‘OTOBKa K caa4ue€ U caavda rocyaapCTBCHHOI0 3K3aMCHa

HpCHZLI/IHJ'IOMHaﬂ IMpaKTUKa

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJIMHBI:

OIlIK-4.2: Cnocoben npumeHambv COBOKYNHOCMb 3HAHUL, NPAKMUK, UHCTIPYMEHMO8 U  Memooos,
HeoOXo0umblx OJis NIAHUPOGAHUS IMAN08, MEPONPUAMULL, KOHMPOIbHLIX MOYEK U OCYUWECMENeHUsl KOHMPOs 3d




X000OM ROLYYEHUs pe3yTbmamos, 00CIUNCEHUSA noKazameiel U yeau npoekma (npoepammot)

3HaTb:

YpoBenb 1 |Ha 06a3oBom ypoBHE 3HaTb HMHCTPYMEHTBI W METOABI, HEOOXOAMMBIC Ui IUIAHUPOBAHUS STAlloB,
MEpONPHUATUI, KOHTPOJIBHBIX TOUYEK M OCYIIECTBICHHUS KOHTPOJS 3a XOIOM IIOJIy4E€HHUS! PE3yJIbTaTOB,
JOCTI)KEHUS TIOKa3aTeNel U IeJH MPOeKTa (TIporpaMMBbI)

ypOBeHBz Ha AO0CTAaTOYHOM YPOBHC 3HATb HMHCTPYMCHTBI U METOIbI, HCO6XOI[I/IMI>IC AJid TUIaHUPOBAaHHA 3TalloB,
MEpPOTPHUATHH, KOHTPOJIBHBIX TOUYEK W OCYIIECTBICHHS KOHTPOJS 32 XOJOM TOJY4eHHS pPEe3yabTaToB,
TIOCTIDKEHUS TTOKa3aTeNIeH U IeIH MpoeKTa (MPOTrpaMMBI)

YpoBenb 3 (Ha BeICOKOM ypOBHE 3HAThb HHCTPYMEHTHl W METOJBI, HEOOXOOMMBIE U IJIAHUPOBAHWS JTaIoB,
MEpONPUATUN, KOHTPOJIBHBIX TOUEK M OCYIIECTBICHHS KOHTPOJS 3a XOJOM IOJNYyYCHHS Pe3ylIbTaToB,
JIOCTH)KEHUS TIOKa3aTeNel U IelTU MPOeKTa (IPorpaMMBbI)

VMeTh:

YpoBenb 1 |Ha 0a3oBoM ypoBHE yMETb NPHMEHSTH COBOKYIMHOCTh 3HAHHMH, MPAaKTHK, WHCTPYMEHTOB M METOJOB,
HEOOXOIUMBIX [UIf IIIAHUPOBAHUS JTAIlOB, MEPOIPUSTHH, KOHTPOJBHBIX TOYEK M OCYLIECTBIICHUS
KOHTPOJIS 32 XO/IOM TOJIydeHHs Pe3yNIbTaToB, JOCTHKEHUS MToKa3aTesel U ey MpoeKTa (IporpaMMBbl)

YpoBens 2 |Ha poctarouHOM YpoBHE YMETh MPHUMEHSATh COBOKYITHOCTh 3HAHHMH, MpPaKTUK, WHCTPYMEHTOB U
METO/IOB, HEOOXOIMMBIX [UIl IUIAHUPOBAHHMS OSTaloB, MEPONPHUATUH, KOHTPOJIBHBIX TOYEK U
OCYILECTBICHUSI KOHTPOJIL 3a XOJOM IIOJIy4E€HUs pE3YyJIbTaTOB, NOCTHXKEHUS IOKasaTesed U Lenu
MpoekTa (IIporpamMmal)

Yposens 3 |Ha BbICOKOM YpOBHE YMETh NPHUMEHATh COBOKYIMHOCTh 3HAaHUH, IMPAKTUK, UHCTPYMEHTOB M METOJOB,
HEOOXOIUMBIX Ul IIJIAHUPOBAHUS JTAIlOB, MEPONPUSITHH, KOHTPOJBHBIX TOUYEK M OCYLIECTBIICHHS
KOHTPOJIS 32 XOJIOM TOTydeHHS PE3YIIbTaTOB, JOCTH)KEHHUS NTOKa3aTesel 1 IefTd MPOeKTa (TIporpaMMBbI)

Bianetn:

Ypoeenb 1 (Ha 0a3oBoM ypoBHE BIaJieeT COBOKYITHOCTBIO 3HAaHWM, IPAKTHK, HHCTPYMEHTOB U METOOB,
HEOOXOIUMBIX Ui IUJIAHUPOBAHUS JTAIlOB, MEPONPHUSATHH, KOHTPOJBHBIX TOUYEK M OCYLICCTBICHHS
KOHTPOJIS 32 XOJIOM TIOJIy4€HUsI pe3yJIbTaTOB, TOCTIKECHHS MIOKa3aTeIel U Lely NpoeKTa (IporpaMmBbl)

YpoBenb 2 |Ha nocrarouHoM YpOBHE BIaJie€T COBOKYIMHOCTBbIO 3HAHWH, MPAKTUK, HHCTPYMEHTOB M METOJIOB,
HCOGXOI[I/IMLIX IJId TJTAaHUPOBAHUA DTalloB, MCpOHpHHTHﬁ, KOHTPOJIbHBIX TOYEK M OCYHICCTBIICHUA
KOHTPOJIS 32 XOJIOM IOJIYdeHHS PE3YIIbTATOB, IOCTHKCHHUS TIOKA3aTelIeH U Ie]TH POEKTa (TIPOTrpaMMbI)

YpoBenb 3 |Ha BblcOKOM YpOBHE BIAAEET COBOKYIIHOCTBIO 3HAHHWH, MPAKTUK, WHCTPYMEHTOB U METOJOB,
HEOOXOIUMBIX [UIf IIJIAHUPOBAHUS JTAIIOB, MEPOIPUSITUH, KOHTPOJBHBIX TOYEK M OCYLIECTBIICHUS
KOHTPOJIS 32 XO/IOM TOJIydeHHs Pe3yNIbTaToB, JOCTHKEHHUS NToKa3aTesel U 1efu MpoeKTa (IporpaMMBl)

1.4. PE3YJIBTATbBI OCBOEHUA JUCILHUIIJIMHBI:

OIIK-4.3: Cnocoben onpedensamob Gakmopul, Guusiowue Ha Hnpoekm (Apozpammy), U 20MmosuUms
NPeoNodHCeHUs. NO YAPABTIEHUIO HCENAeMbIMU NPEUMYUeCMEAMU U/ULU BO3MONCHBIMU NOCIeOCMBUAMU OM Pearu3ayuu
npoexma (npocpammol)

3HaTh:

YpoBenb 1 |Brmaneer 0a30BbIMH 3HaHWSIMH B cdepe NPOEKTHPOBAHUS OW3HEC-TIPOIIECCOB CO3MAHUS W Pa3BUTHUS
HOBBIX HAampaBlICHUH [JESITENbHOCTH M OpraHW3alyid, OCYLIECTBICHHS JHArHOCTUKH OH3HEC-HICH,
(OpMYIHPOBKM €€ M HCIIONb30BaHUS NPU TOUCKE HOBBIX PHIHOYHBIX BO3MOKHOCTEH IESTEIBHOCTH
OpraHM3aLUH.

YpoBenb 2 |Brmageer nocTaToyHBIMH 3HAaHUSMH B cdepe TPOSKTHPOBAHUS OW3HEC-TIPOLIECCOB CO3IAHHUA U
Pa3BUTUSl HOBBIX HANpaBlICHHW JESATEILHOCTH M OpraHU3allMi, OCYIIECTBICHUS AMArHOCTHKH OW3HEC-
uaed, (GOPMYAMPOBKM €€ U HCIOJIB30BAHUS MPH IOMCKE HOBBIX PBIHOYHBIX BO3MOYKHOCTEH
JESITEJIbHOCTH OpraHU3aLuy.

YpoBenb 3 |Brnageer 3HaHmsMU B cdepe NPOSKTUPOBAHMS OW3HEC-TIPOIIECCOB CO3JaHUS W PA3BUTUS HOBBIX
HanpaBJICHUA  JCSATEIBHOCTH W OpraHW3allyii, OCYIICCTBICHHUS JHMArHOCTHKH  OW3HEC-HJIEH,
(hopMyMTHpPOBKH €€ ¥ WCIOJNH30BAHUS IMPH IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIbHOCTH
OopraHu3alliy Ha BBICOKOM YPOBHE.

VYMeTh:

VYposenb 1 |OGnagaer 6a30BBIMH YMEHUSIMH B cdepe MPOSKTUPOBAHUS OHM3HEC-TIPOIECCOB CO3JAHHUS M Pa3BHTHS
HOBBIX HAampaBlICHUH [JESITENbHOCTH M OpraHu3alyid, OCYLIECTBICHHS JHUATHOCTUKH OH3HEC-HICH,
(GOpPMYITPOBKM €€ W HCHOJIB30BaHHMS IPH MOUCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH JESTEIHHOCTH
OpraHU3aLHH.

YpoBennb 2 |OGnagaeT IOCTAaTOUYHBIMH YMEHHSAMH B cdepe MPOCKTUPOBAHUS OHM3HEC-TIPOIECCOB CO3JMAHHUA U
Pa3BUTUSl HOBBIX HANpaBICHUN NESATEIHHOCTH M OpraHU3allMi, OCYIIECTBICHUS AMArHOCTHKH OW3HEC-
uaed, GOPMYIMPOBKM €€ U HUCIOJIB30BaHMSA MPU IIOMCKE HOBBIX PBIHOYHBIX BO3MOKHOCTEH
JESITeTFHOCTH OPTraHU3alNN.




Yposenb 3 [ OGnamaer ymMeHUSIMH B cdepe TPOSKTUPOBAHUS OW3HEC-TIPOIIECCOB CO3MAHHS W PA3BUTHSI HOBBIX

HanpaBneHm‘/i JACATCIBHOCTH n OpF&HHSﬂHHﬁ, OCYHICCTBJIICHHUA JANarHOCTHUKHU 6I/ISHCC-I/IIIGI/I,
(bOpMYHHpOBKI/I €C MU HCIIOJIb30BaHUA IIPU TOUCKC HOBLIX PBIHOYHBIX BO3MOKHOCTEH JACATCIbHOCTH
OpraHu3alyu Ha BBICOKOM YPOBHE.

Bianets:

YpoBenb 1 |Brmageer 0azoBamMu HaBBIKAMH NPOEKTHPOBAHWS OW3HEC-TIPOIIECCOB CO3JMAHHUS W PAa3BUTHA HOBBIX

HaHpaBHeHI/Iﬁ JACATCIBHOCTH n OpF&HHSﬂHHﬁ, OCYHICCTBJIICHHUA JANarHOCTHUKHU 6I/ISHCC-I/IIIGI/I,
(bOpMYHHpOBKI/I €C MU HCIIOJIb30BaHUA IPU TOUCKC HOBLIX PBIHOYHBIX BO3MOKHOCTEH JACATCIBHOCTH
OpraHu3anuu.

Yposenb 2 | O0namaeT IOCTaTOYHBIMH HAaBBHIKAMH IIPOCKTUPOBAHUS OW3HEC-TIPOIIECCOB CO3MaHHUS W Pa3BUTH

HOBBIX HAaNpaBICHUN NEATCILHOCTH U OpraHu3alldid, OCYIISCTBICHHUS AUATHOCTUKH OW3HEC-UIIEH,
(hOpMYNTUPOBKH €€ M WCIOJB30BaHUS IMPU IMOWCKE HOBBIX PBIHOYHBIX BO3MOXKHOCTEH NEATEIEHOCTH
OpTaHM3aITNH.

Yposenb 3 [ OOnamaer HaBBHIKAMH B cdepe MPOCKTHPOBAHUS OM3HEC-TIPOIECCOB CO3MaHHUS W PA3BUTHS HOBBIX

HanpaBneHm‘/i JACATCIBHOCTH n opraﬂnsaunﬁ, OCYHICCTBJICHHUA JNarHOCTHUKHU 6I/I3HCC-I/I[ICI/I,
q)OpMyHHpOBKI/I €C MU HCIIOJIb30BaHUA IIPU TTOHUCKC HOBLIX PBIHOYHBIX BO3MOXKHOCTEH JACATCIbHOCTH
OopraHu3allii Ha BBICOKOM YPOBHE.

B pe3ynomame  oceoenus  Oucyunauuwvl "'Ynpaenenue npoekmamu (Projects management)"

3.1

3HaTh:

CYIIHOCTh M COHAEpKaHWE MHCTPYMEHTapus padoTel €  COLMAJIbHO-’KOHOMHUYECKUMH IMPOEKTaMU
(mporpaMMamu  pa3BHTHS), OCHOBHBIC TEHACHIMH Pa3BUTHS W MojepHuU3aiuu (pedopMHPOBAHHS)
MYHUIIUIIAJIBHOTO YIIPaBJIE€HUS U MECTHOTO CAMOYIPABJICHHUS.

METOJbl CHUCTEMaTH3allMi U OOOOIICHUsS WH(pOPMAIMM IO UCIOJIb30BAHUIO U (OPMHUPOBAHHIO PECYPCOB,
STambl MPOSKTUPOBAHMS WHHOBAIMKA M METOABl YIIPABICHUS MPOEKTOM , BUABI NPE3ECHTANUN, CTPYKTYpY
TUTAHUPOBAHUS TIPE3CHTAINN, OCHOBBI COCTABJICHHSI OTYETOB IO PE3yJIbTAaTaM BBINIOJHEHHON pabOThI, STAIbI
MPOEKTUPOBAHMS MHHOBAIMA W METOJbl YIPABICHHUS MPOSKTOM , COCTaB 3aTpaT MO peajau3aliH MPOeKTa U
METOJIbl CTOMMOCTHOM OIIGHKA OCHOBHBIX PECYPCOB W 3aTpar; METOJbI CHCTEMAaTHU3allud WM 0000IIeHUS
WH(GOPMAIIH 110 UCITOIE30BaHUIO B (DOPMUPOBAHUIO PECYPCOB.

9Tanbl NMPOEKTUPOBAHWS HWHHOBALM M METOABI YINPABICHUS IPOEKTOM , COCTAaB 3arpaTr IO pealu3alud
MpOeKTa W METOJbl CTOMMOCTHOW OIIEHKH OCHOBHBIX PECYPCOB H 3aTpaT; METOJBl CHCTEMaTH3alud |
00001IeHNsT HHPOPMAIMK IO HCIIOIB30BaHUIO W (OPMHPOBAHHUIO PECYPCOB, BHIBI NPE3CHTALMN, CTPYKTYPY
IUIAHUPOBAaHUS TPE3CHTALMH, OCHOBBI COCTaBJICHHS OTYETOB II0 PE3yIbTaTaM BBIIOJIHEHHON paboOTHI;
OCHOBHBIE HOPMBI Tpy[a, OCHOBBl OpraHM3allMU pabOT IO IPOEKTY, OCHOBBI OPraHM3alMK PaOOTBHl MaibIX
KOJUIGKTUBOB ~ (KOMAaHJBI) HCHOJHUTENeH, OCHOBBI HCTOPHH, (QHIOCOQHH, HHOCTPAHHOTO  SI3bIKA,
SKOHOMUYECKOW TEOpUH, PYCCKOTO S3bIKa JIENOBOrO OOIIeHWs [JIs OpraHu3allid HMHHOBAIIMOHHBIX
MIPOLIECCOB

3.2

YMerh:

MPUMEHSATh COBPEMEHHBIE METOJIWKA W TEXHOJOTHH pa3pabOTKH, pealn3allid M OICHKH IMOJIUTHYECKUX U
aJIMAHUCTPATHBHBIX PEIIECHHUH, TPOrpaMM, TUIAHOB U TPOEKTOB Pa3BUTHA.

pabotaTh CcO  cHeUMaJIbHOM  JIUTEpaTypod  (YHOAMEHTAIBHOTO M  NPUKIAAHOTO  Xapakrepa HU
WHPOPMATMOHHBIMA HCTOYHUKAMH TI0 MCIOJIB30BAaHUIO U (OPMHPOBAHHIO PECYPCOB, aHATH3MPOBATH MPOEKT
(uHHOBaIMIO) Kak OOBEKT ympaBieHHs, pa3paboTaTh W MPOBECTH IPE3CHTALMUIO 10 pe3yiabTaTaM
BBIITOJTHEHHOW pPabOTBl M yMeTh OGOPMIISTH pPE3yIbTaTbl HCCIEAOBAHUH B BHIE CTaTel M JOKIAIOB;
aHAJM3MPOBATh MPOEKT (MHHOBAILIMIO) KaK OOBEKT YIPABICHHS, OLEHHUTH 3aTPaThl 10 Peaju3aliyl MPOeKTa U
CTOMMOCTb PECYpCOB IO MpPOEKTy; paboTaTh €O CHEHUMAILHOW JUTEepaTypold (QyHIAMEHTAIBHOT O U
NPUKIaTHOTO XapakTepa ¥ HHQOPMALMOHHBIM M HCTOYHHKAMHU II0 HCIIOJIB30BAHUI0 M (OPMUPOBAHUIO
pecypcoB

aHAM3MPOBATh MPOEKT (MHHOBAIMIO) KaK OOBEKT YIPaBIEHHs, OIEHHUTH 3aTPAThl 10 Peaau3alliyl MPOoeKTa U
CTOUMOCTh PECYpCOB IO MpOeKTy; paboTaTh CO CIEUUATBHON JHUTepaTypoll (yHIZaMEHTAILHOTO U
NPUKIaTHOTO XapakTepa ¥ WHPOPMALMOHHBIM M HCTOYHMKAMHU [0 HCIIOJIB30BAHUIO H (POPMUPOBAHUIO
pecypcoB, paspaboTaTh M TMPOBECTH TMPE3CHTANMI0 TIO0 pe3yJabTaTaM BBINIOJHEHHON paboThl W yMeTh
0pOpMIIATE pe3yIabTAaThl UCCIEIOBAaHUI B BHJIE CTaTeld W JIOKJIAI0B; OPTaHM30BHIBATH PAabOTy MO MPOEKTY U
HOPMHpPOBaTh TpPYyH, OPTraHU30BBIBATH pPabOTy B KOJUICKTHBE W pabOTy MajblX KOJUIEKTHBOB (KOMaHJbI)
WCTIONTHUTEJICH, WCIIONBb30BaTh W/WIM TPUMEHSTh OCHOBBI 3HAHWW HCTOpWH, (uinocopun, WHOCTPAHHOTO
SI3bIKA, YKOHOMHYECKOH TEOpHH, PYCCKOTO S3bIKa EOBOTO OOMIEHWS IJIsl OpTaHW3aIlMi WHHOBAI[MOHHBIX
MPOILIECCOB

3.3

Baanersn:




HaBbIKaMW TPUMEHCHUSA COBPEMEHHBIX TEXHOJIOTUH B OpraHv3alniu  MYHHUIUIIAJIBHOTO  YIPAaBJICHUS,
METOJaAMH 3(1)(1)6KTI/IBHOFO YpaBJICHUA MYHUIIUIIAJIbHBIMHA O6pa3OBaHI/I$[MI/I.

METOJaMH CHUCTEMaTH3aIliil W 00O0OMIEeHNI0 WHPOPMAIIUN TI0 WCITOJIB30BAHUIO W (OPMHUPOBAHHUIO PECYPCOB,
METOJaMH  aHaju3a TpoekTa (MHHOBallMM), WCKYCCTBOM MPOBEACHUS IyOJUYHOTO  BBICTYILUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHain3a MpoeKTa (MHHOBAIWW), METOJAaMH ONpEJEIICHUS] CTOMMOCTHOM
OIICHKM TPOEKTa, METOJAMH CHCTEMAaTH3alud U 0000mIeHnu0 HHGOpPMAIMU [0 HWCHOJIB30BAHHIO U
(hOpMUPOBAHHIO PECYPCOB.

METOJaMHU aHaJjiu3a IIPOCKTa (I/IHHOBaHI/II/I), METOJaMU ONPECACICHUSA CTOMMOCTHOM OLICHKN IIPOCKTA,
METOJ]aMH CHUCTEMATU3allul ¥ 0000IICHHI0 HH(OPMAIIUU 10 HCIIOJIL30BAaHUIO M (DOPMUPOBAHUIO PECYPCOB ,
HCKYCCTBOM MPOBEJCHHS MYOMMYHOTO BBICTYIUICHHS, OPATOPCKUM HMCKYCCTBOM; CIIOCOOAMH OpTraHH3aIuu
paboThl HCIONHUTENCH IO TMPOSKTY W HAaBBIKAMH HOPMHPOBAaHHS TpPyAa , COBPEMEHHBIMH MOJICISIMU
OpPTaHW3allMU  JIESATCILHOCTH KOMIIAHMM M MOXET CaMOCTOSTEIbHO OPraHM30BaTh IMPOILECC B OJHOM
MOJpa3ieICHNH;, METOJUKAMU W TEXHOJOTMSMH MOTHBAIIMA TPYIOBOH JAEATEIBHOCTH, PETYIMPOBAHUS
KOH(DIMKTOB ¥ TPYIOBBIX CIIOPOB, HWCTOPUYCCKUMH, JKOHOMUYCCKHUMH, GHUIOCOPCKHUMU H APYTHMHU
noaxoaaMu Jjid OpraHnu3aliii MHHOBAIIMOHHBIX ITPOLCCCOB

1.5. ®OPMbI KOHTPOJIsA

Texkymii KOHTPOJb YCHEBAaEMOCTH IIO3BOJIIET OIEHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETeHIMH (3HaHWH, YMEHHH W TPHOOPETEHHBIX HABBIKOB), KOMIIETCHLUHUH C TOCIEAYIOIINM OO0BbeIUHEHHUEM
OLIGHOK U HPOBOAWUTCS B (oOpMe: YCTHOIO ONpoca Ha JIEKUUOHHBIX M CEMHUHApPCKUX/INPAKTHYECKHX 3aHSITHUAX
(bpoHTaNBHBIN, WHAWBUAYAIbHBIA, KOMIUJIEKCHBIN), MUCbMEHHOW IMPOBEPKH (TECTOBbIE 3aJaHWs, KOHTPOJb 3HAHUN
1O pasfeny, CHTYallMOHHBIX 3aJaHUil W T.I.), OLCHKA aKTUBHOCTH paboThl 0Oydalolerocst Ha 3aHSATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIIbHOM PabOTHI.

Ilpomesicymounan ammecmavyusn

Pe3ynpTaThl TEKYIIETr0 KOHTPOJIS M TIPOMEXYTOYHOM aTTecTauud (OPMHUPYIOT PEHTHHIOBYIO OLICHKY
paboTel cryneHta. Pacmpenenenne OamioB mpu  (OpMHpPOBaHWM PEUTHMHIOBOM OIEHKH paboOTBl  CTyaeHTa
OCYLIECTBIISIETCd B COOTBETCTBUM C JCWCTBYIOIIMM JIOKaJbHBIM HOpPMaTWBHbIM akToM. Ilo aumcuumnimze
"Vnpasnenue npoexkramu (Projects management)" BHIOM NPOMEXKYTOYHOM aTTECTALIMHU SIBJISICTCS 3a4eT C OLEHKON

PA3ZJAEJ 2. COAEP KAHUE JTUCIHUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHHUA JUCIUIIIMHBI

OOmast Tpyno€MKOCTh IUCHUIUIMHBL "Ympasienue mnpoekramu (Projects management)" coctaBusier 4
3a4€THEIC €AUHUIBI, 144 JacoB.

KonnyecTBo 4acoB, BbIAEIIEMBIX HAa KOHTAKTHYIO paOOTy C NPErnoAaBaTeleM M CaMOCTOSATENBHYIO pPaboTy
00y4aroIIEerocs, OnpeaAeseTcs yIeOHbIM IUIAHOM.

2.2. COAEPKXAHUE PA3JEJIOB JUCIUIIJIMHBI

HaumeHoBaHnue pa3iesoB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuanue
/ Kype M PaKT.

Paznes 1. MeToao010rusi NPOEKTHOIO YIIPABJICHUS

Tewma 1.1. [IpoeKTHO-OpPUEHTUPOBAHHOE 6 4 OIIK-4.2 | JI1.1J12.2J13 0
ynpasienue /Jlex/ OIIK-4.3 1

2122
Tema 1.1. [IpoexTHO-OpHEHTHPOBAHHOE 6 8 OIIK-4.2 | JI1.1J12.2J13 0
ynpasienue /Cem 3an/ OIIK-4.3 A

21022
Tema 1.1. [IpoexkTHO-OpHEHTHPOBAHHOE 6 14 OIlIK-4.2 | JI1.1J12.2J13 0
ynpasnenue /Cp/ OIIK-4.3 1

01092




Tema 1.2. MHCTHTYIIHOHANBHBIE aCTIEKTHI 2 OIIK-4.2 | JI1.1J12.2J13
yIpaBieHus mpoekramu /JIex/ OIIK-4.3 A
21092
Tema 1.2. MHCTUTYIIMOHAIBHBIE ACTIEKTHI 4 OIlIK-4.2 | JI1.1J12.2J13
ynpasieHus npoekramu /CeM 3aH/ OIIK-4.3 A
21092
Tema 1.2. UHCTUTYLIMOHATBHBIC ACTICKTHI 12 OIIK-4.2 | JI1.1J12.2J13
yrpasneHus npoektamu /Cp/ OIIK-4.3 A
2132
Tema 1.3. YopaBneHnne KOMMyHUKALIUSIMU U 4 OIIK-4.2 | JI1.1J12.2J13
KoMaHIaMu npoekra /JIex/ OIIK-4.3 A
2122
Tema 1.3. YrpaBneHue KOMMYHUKAITUSIMU U 8 OIIK-4.2 | JI1.1J12.2J13
KoMaHaaMu rpoekTa /Cem 3aH/ OIIK-4.3 1
2122
Tema 1.3. YpapneHre KOMMYHUKALUAMA U 14 OIIK-4.2 | JI1.1J12.2J13
KoMaHgamu npoekta /Cp/ OIIK-4.3 A
21022
Pa3nen 2. MeToabl 1 HHCTPYMEHTHI YIIPaBJIeHUS
NPoeKTaMH
Tema 2.1. [InmanupoBanue npoekra /JIex/ 2 OIIK-4.2 | JI1.1J12.2J13
OIIK-4.3 .1
2132
Tema 2.1. [ImaanpoBanue npoekrta /Cem 3an/ 6 OIlIK-4.2 | JI1.1J12.2J13
OIIK-4.3 1
2122
Tema 2.1. [ImaaupoBanue npoexra /Cp/ 12 OIIK-4.2 | JI1.1J12.2J13
OIIK-4.3 1
21022
Tema 2.2. Ynpasnenue pecypcamu /Jlex/ 2 OIlK-4.2 | JI1.1J12.2J13
OIIK-4.3 .1
21092
Tema 2.2. Ynpasnenue pecypcamu /Cem 3an/ 4 OIlIK-4.2 | JI1.1J12.2J13
OIIK-4.3 1

01092




Tema 2.2. Ynpasnenue pecypcamu /Cp/ 6 12 OIlK-4.2 |JI1.1J12.2713| O
OIIK-4.3 .1
21022
Tema 2.3. MOHUTOPHHT ¥ KOHTPOIb 6 2 OIIK-4.2 | JI1.1J12.2J13 0
npoekToB /JIex/ OIIK-4.3 A
01092
Tema 2.3. MOHUTOPHHT U KOHTPOJIb 6 4 OIIK-4.2 | JI1.1J12.2J13 0
npoektoB /Cem 3an/ OIIK-4.3 A
2132
Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 12 OIIK-4.2 | JI1.1J12.2J13 0
npoektos /Cp/ OIIK-4.3 1
2122
Tema 2.4. [IpoexTtHble OTKIIOHEHUS /JIex/ 6 2 OIIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 1
2122
Tema 2.4. [IpoextHbie oTkioHeHus /CeM 3aH/ 6 2 OIlIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 .1
21092
Tema 2.4. [IpoextHsie oTknonenus /Cp/ 6 12 OIlIK-4.2 | JI1.1J12.2J13 0
OIIK-4.3 .1
2132
Koncynpranus /Kouc/ 6 2 OIIK-4.2 JI3.1 JI1.1 0
OIIK-4.3 J2.2
2122

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTI'HU

Bun TexHONIOTMM W/WIM METona
TpanuunonHble 00pa3oBaTeIbHBIE TEXHOJIOTMM TE€XHOJIOTHs POBEACHUS ydeOHOH AucKyccun™
TexHoJ0THA MHINBUAYATH3UPOBAHHOTO OOYyUEHUS
TexHnonorus 00BACHUTENFHO-MILTIOCTPATUBHOTO OOY4EeHUS
Texnonorus OanIbHO-PEHTHHIOBOIO KOHTPOJIS
KomOnHupOBaHHBIE TEXHOIOTHH TexHoJI0THH MYABTUMEIHIHOTO OOYyUeHHS
MuHoBanmonnsie MeToabl  JuanoroBas jekius
[TpobnemHuas nexuus
Y4eOHbIl ceMuHap B (opMe KpyIrjIoro crona (OTCYICTBHE BOIIPOCHO-OTBETHOM CHCTEMBI M IPENOJaBaTEllb
«paBen» cTyaeHTam)*

PA3JIEJI 4. YHEBHO-METOJUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHayemasi JuTeparypa

2. lonoTHUTEJIBLHAS TUTEPATypa




ABTODHI, 3arnaBue H3narenscTBO, IO

JI2.1 |T. H. I'maguenxko, E. | Ynpasnerne npoextamu: yaeOHUK a1 oOydatommxcsi o | TOY BIIO «JJOHAYUICy,

JI. Mopo3sos, E. B. | ykpylTHEHHBIM I'pyNIaM HApaBICHUN OATOTOBKU 2021
[Tonomapenko, A. 38.03.00 «DxoHOMUKa U yrpaBieHue» (365 c.)
B. Casenko
JI2.2 |T'atuna, JI. 1. IIpoexTHBIN U TPOrpaMMHBII OAXO/bI B Kazans : Kazanckuit
TOCYJapCTBEHHOM U MYHUIIUTIIAIIBLHOM YIIPABICHUU: HAI[MOHAIBHBIT
yaeOHO-MeToauaeckoe mocobue (128 c.) HUCCIIEIOBATEIBCKUI
TEXHOJIOTUYECKUN

yHuBepcuteT, 2019

3. MeTonnueckue pa3padoTku

ABTOpBHIL, 3arinaBsue HznaTenbcTBO, TON
JI3.1 VYrpaBineHue NpOeKTaMH: yIeOHO-METOINIECKOE IOV BIIO "AOHAVYUIC",
A. B. CaBeHko mocoOue I CTYACHTOB 3-4 Kypca 00pa3oBaTeIbHOM 2018

MporpaMMbl OakajgaBpuaTa HAIPaBICHHUHA MOITOTOBKU
38.03.01 «DxoHomukay, 38.03.02 « MeHEIHKMEHT,
38.03.04 «I'ocynapcTBEHHOE U MYHULIUIIATIBHOE
yIIpaBiicHHE» OYHOM / 3a04HOU hopM oOyueHus (187 ¢.)

4.2. llepevyeHb pecypcoB
HH(pOPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH "UnHTepHeT"

1 |Hay4Has snekrponHas 6ubnuorexa KubepJ/leHnHka elibrary.ru

np | HayuHas snexrponHas 6ubimoreka https:/cyberleninka.ru

4.3. IlepeyeHb MPOrpaMMHOro odecredeHHus

JluneHsuoHHoe M CBOOOJHO  pacHpocTpaHsieMoe  IporpaMMHOE  oOecredeHue, B TOM  YHCIE
OTEYECTBEHHOTO MTPOU3BOJICTBA!
KommbloTepHass TexHMKa C BO3MOXKHOCTBIO TOAKIIOUEHHS K ceT «UWHTepHeT» H obecneueHHeM JOCTyna B
AIIEKTPOHHYIO HMH(POpMaMOHHO-00pazoBaTensHylo cpeny (QUOC TOY BIIO JIOHAVYUIC) u snekrpoH-HO-
oubmuoteunyro cuctemy (OBC IPRbooks), a Takxke BO3MOXHOCTHIO HHIAMBHIYAIHLHOTO HEOTPAHHYECHHOTO IOCTYIA
obyuatommxcst B OBC u OUOC nocpencteom Wi-Fi ¢ mepcoHaNbHBIX MOOMIBHBIX YCTPOMCTB.
Cepeep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHoBieHa cBOOOJHO pacrpocTpaHseMast
onepanuonHas cucreMa DEBIAN 10. MS Windows 8.1 (JlumeH3WoHHas BEpCHS OIEPAITMOHHOW CHCTEMBI
NOATBEpXKACHA cepTuduKaraMi TNOANMHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Windows XP
(JInuensnoHHass BepcHsl ONEPALIMOHHON CHCTEMBI MOATBEPKICHA cepTU(HUKATAMHU MOUIMHHOCTU cucTeMbl Windows
Ha koprryce 11K ), MS Windows 7 (JIumeH3noHHAs BepcHsl OMEPAIMOHHON CHCTEMBI TIOATBEPXKIeHa CcepTH(HUKATAME
nojuinHHOCTH cucteMbl Windows Ha kopmnyce I1K ), MS Office 2007 Russian OLP NL AE (aumensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (nunen3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (mumem3uss GNU LGPL v3), Mozilla Firefox (mumensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (unensuss GPL 3.0+), PhotoScape (nuuen3us
GNU GPL), 1C ERP VII, 1C 3VII (6ec-mnatHble oOna4yHble pelIeHHs] AN 00pa30BATENBHBIX YUPESKACHUH OT
1Cfresh.com),

4.4. llpodeccuonanbHbie 0a3bl JAaHHBIX U HH(OPMAIHOHHbIE CTIPABOYHbIE CHCTEMbI

1. DepnepanbHOE areHTCTBO o TEXHUYECKOMY pPETryIMPOBAHUIO u METPOJIOTUU
http://protect.gost.ru/document].aspx?control=31&id=205126

2. Texnonorun ympasnenus: «Cnaiaepy, YkpanHa: www.spiderproject.com.ua

3. Mockosckoe otaeneaue PMI: www.pmi.ru

4. Odunmansueiii caldit Project Management Institute: www.pmi.org

5. Poccuiickas Accouumanus Yopasnenus [Ipoexktamu COBHET: www.sovnet.ru

6. Omuncanne  BO3MOXKHOCTEW  mHCTpymMeHTa 1o  YII - Microsoft  Office  Project  2003:

http://www.microsoftproject.ru/articles.phtml?aid=39

4.5. MaTepuajabHO-TeXHHYECKOe olecrevyeHHne IUCHUIIMHBI

OcBoeHne  y4eOHOM  AMCUMIUIMHBI  «YTpaBieHWE  NPOEKTaMH»  INpEArojaraeT  MCIIOJIb30BaHUE
aKaJeMHUYECKUX AayIUTOPUH, COOTBETCTBYIOIIMX JEHCTBYIOIIMM CaHUTAPHBIMH IPOTHBOIIOKAPHBIM IpaBWJIaM U
HOpMaM. AYyIWTOpUH, B KOTOPBIX NPOXOJAT JEKUUOHHBIE M CEMUHApCKUE 3aHATHA MO JAaHHOM AMCLUMIUINHE,
OCHAIlEHBl ~ HEOOXOAWMBIM  MYJABTUMEIUMHBIM ~ OOOpPYJOBaHMEM, a TaKkKe KOMIBIOTEPHOW  TEXHHKOIA,
o0ecrieunBaromiel, B TOM YHCIE, BO3MOXHOCTb BbIxoJa B VMHTepHeT. [y co3ganus U JeMOHCTPALIMM KOMITbIOTEPHBIX




TIpe3eHTAINH IPUMEHIETCsI Tpriiokenne PowerPoint.
I[J'IH MMPOBCACHUA TCCTUPOBAHUA 110 OTACIIBHBIM TEMAM KypCa UCIIOJIB3YETCA paSI[aTOqHBIﬁ TeYaTHBIN Marcpual.

PA3JIEJI 5. ®OHJI OHEHOYHbIX CPEJACTB

5.1. KoHTpO/IbHbIE BONPOCHI U 3aJaHUS

Bonpock! nns onpoca no teme 1:

1. JaiiTe cBoe orpejieiieHue MOHATHIO «IIPOEKT.

2. B uem 3akimouaeTcst CyIIHOCTh MPOEKTA, B Y€M €TI0 MpU3HAKU?

3. Pacckaxute 0 KIacCU(pUKAIIMHA TPOSKTOB.

4. Kakoe BnmsiHMEe OKa3bIBaeT OKPY)KEHHE MPOEKTa Ha €ro OCYIIEeCTBIICHUE?

5. Kro sBnsieTcst yuacTHuKaMu mpoexrta’?

6. Yro u3 ceds mpeAcTaBisieT MPOSKTHO — OPUEHTUPOBAHHAS KOMIAaHUs?

7. Pacckakute 00 OCHOBHBIX 00JACTSAX YIPaBIIEHUS MPOCKTAMU?

8. B uem oTnmums Mexmy crparterneil M TaKTUKOM?

9. Kakue BapuaHTBI cxeM ympapieHHs IpoekToM Bel 3naere?

10. Kakoii MeToa Hy>KHO KCIIONB30BaTh AJISl ONIPEACIICHUS Leei?

Bomnpocs! st ompoca mo teme 2:

1. ITosicHuTe CyTh M 3aja4M ylpaBlIeHMs] MHTerpauuei mpoekra. Ha3oBure cocTaBisromue mnporecca
HMHTETPALiy IPOEKTA.

2. OxapakTepu3yiTe TpyNIbl MPOIECCOB YIIPABIEHHUS MPOEKTaMH M3 00JIACTH 3HAHWH «YTpaBJieHHE
UHTETpauein.

3. Koro M0HO Ha3BaTh 3aMHTEPECOBAHHOW CTOPOHOI (cTelikxonaepoM) mpoekTa? Ha30BUTEe OCHOBHBIX
Y4aCTHUKOB MPOEKTa ¥ 00OCHYHTE MX (QYHKITHH.

4. Onummure mporecc ypaBieHUs! 3aHHTEPECOBAaHHBIMU cTOpoHaMH. OxXapakTepu3yiHTe METOIbI aHAJIN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B uewm 3akmiodaercs opraHuzalys YIpaBieHUs] MPOEKTAMU MO MPUHIUIY He3aBUCUMBIX KoMmaHA? HazoBute
JIOCTOMHCTBA M HEJOCTATKU TaKOH (OPMBI YIPABICHUS.

6. UYro Takoe opraHu3alMy npoekTtHoro tuma? [lepedncianrte JOCTOMHCTBA M HENOCTATKUA TaKOH (OPMBI
YIIpaBJICHUSL.

7. HaiiTe onpeneneHne MaTpUYHBIX OPraHU3aLMOHHBIX CTPYKTYp YyIpaBieHHs npoekTamu. OxapakrepusyiTe

ciabble, cOaaHCUPOBaHHbBIE U CHIILHBIC MATPUYHBIE CTPYKTYPHI. B 4eM cOCTOST TOCTOMHCTBA M HEIOCTATKU
MaTpPUYHBIX OPTaHU3alMOHHBIX CTPYKTYp MPH YIIPaBIECHUHU POEKTaMu?

8. [Tosicaute HeoOXxoanMBIE yciaoBus coznanus lIpoektHoro oguca, ypoBHH ynpaBiieHHs B OpraHU3allMu,
(hyHKTIIH (0a30BBIC U PACIIUPEHHEIE).

9. [aiiTe XxapaKTepHCTHKY BUJaM MPOEKTHHIX oucoB cormacHo ctangapta PMBoK.

10. HazoBuTe sTamel cTaHoBieHus: U pa3Butus [IpoexktHoro oduca, ux pe3yabratsl (3QQPEKTh).

Bornpocs! ans onpoca no teme 3:

Pacckakxute 00 OCHOBHBIX yJaCTHHKAX MpPOEKTa.

Yro u3 ceds mpeAcTaBiseT cUCTeMa YIPaBICHUS MPOEKTOM?

[aiite cBoe onpeneneHre MOHITHIO «KOMAaHIBI».

Pacckaxure 0 KOMaH/Ae MPOEKTA.

W3 xakux moazajgad J0JDKHA COCTOSITH 3aa4ya (POPMHPOBAHHS KOMaHABI IPOEKTa?
Pacckaxure 0 CTagusX pa3BUTHS KOMaHIBI.

Yro siBnsAeTCS IMIaBHBIM KpUTeprueM 3()()EeKTUBHOCTH AEATENLHOCTH KOMAaHJ B MPOEKTe?
KakuMu kadecTBaMu AOJDKEH 00JIanaTh Juuep?

. Pacckaxure o ¢popmax BIacTH.

10. B gem 3akmouaeTcss 0COOEHHOCTH MOTHBAIIMH YIACTHUKOB IPOEKTHON IEATEITHBHOCTH?
Bomnpocs! nms onpoca o teme 4:

Packpoiite CynIHOCTh MIaHUPOBaHUS MPOEKTa?

KakoBa 1enp miiaHupOBaHMS HPOEKTa?

Kakum oOpazom ocymiecTBisieTcs IIaHUPOBaHUE 00beMa paboT mpoekTa’?

ITo xakuM MpHHOMIAM pa3padaThIBacTCsl CTPYKTypa pa3dueHus padoT U KakoBa ee 1elb?
KakoBa cyTb CTpyKTypH3allMU IMPOEKTa?

B u1em 3axio4aeTcs HCKYCCTBO AEKOMIIO3MLIMHU MPOeKTa?

PackpoiiTe nmpenMyIecTBa ceTeBbIX TPa(UKOB MPH TUIAHUPOBAHUH MPOCKTA.

B 1em 3akm04aloTCsl OCHOBHBIE HEAOCTATKH CETEBBIX Ipad)ukoB?

. Yro siBNAETCS OCHOBHBIMU IPOLIECCAMU YIIPABJICHUS COIEPKAHUEM MPOEKTa?

10. Uro mo3BOJIIET MPOAHATNU3UPOBATh METOJI KPUTUYIECKOTO ITyTH?

Bompocs! nist onpoca no teme 5:

1. JaiiTe cBOE MOHATHE «pECypcaM MPOEKTay?
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2. Yro mo3BosisieT NpOaHAIM3UPOBAaTh METOANKA Ha3HAYECHUS M BBIPABHUBAHMS PECypcOB?

3. Uro Takoe «MCXOAHBIN M1aH»? B yem ero cymmHocTs?

4. s yero Hy)xHa mpouenypa manupoBaHua? Kakue maru oHa B ceOst BKIIOYaeT?

5. Uro Takoe «mopTdens mpoekToB»? UTo Heobxoanmo mis hopMupoBaHUs TOPTHENS MPOESKTOB?
6. Kakue ObIBaro 3aTpathl MO OTHOIICHHUIO K MPOEKTY HIIM MOPTHENIO0 MPOSKTOB?

7. Yro Takoe «OrokeT mpoekTa»? UTo oH U3 cedst mpeacTaBiseT?

8. Ilepeuncnute (HakTOpbl BAUSIONIME HA OIOMKETHYIO MOJENb MPEeIupusIThs?

9. Kakum o0Opa3zom ocymiecTBiIsIeTcss KOHTPOIL TIpoeKTa?

10. W3 xakux 3TaroB COCTOUT MPOIEAypa KOHTPOIS MPOeKTa?

Bomnpocs! s onpoca no teme 6:

1. ITosicHUTE CYIIHOCTH MOHATHS «MOHUTOPHUHI IIPOEKTa».

2. JlaiiTe XapakTepUCTUKY OCHOBHBIX OCOOCHHOCTEW OOBEKTOB MOHUTOPHHTA.

3. Onpenenurte BUJIBI MOHUTOPUHTA MTPOEKTOB.

4. JaiiTe KpaTKyl0 XapaKTepUCTUKY BHJOB MOHHUTOPMHIA OTHOCHTEJIHO COLMAIBHBIX CHCTEM B 3aBUCHMOCTH

OT €T0 IIeNEH.

5. B ueM cocToST MpUHLUIIBI TPOBEACHUSI MOHUTOPHUHTA TTPOEKTOB?

6. OO0BsacHUTE XapaKTEepPHbIE 0OCOOEHHOCTH (PAKTOPOB, CMEMIAIOIINX JIEHCTBUTEIBHBIE OIEHKH.
7. HazoBuTe OCHOBHBIE ATAITbl MPOBEAEHHSI MOHUTOPHUHTA MTPOEKTOB.

8. JaiiTe KpaTKyr0 XapaKTepUCTHKY KOJIWYECTBCHHBIX METOJIOB MCCIICIOBAHUS.

9. OxapakTepusyiTe KaueCTBCHHBIC METOJbI UCCIECAOBAHUSA.

10. HazoBute 1enb U Ha3Hau€HHWE KOHTPOJIS MPOEKTa.

11. Kak ¥MeHHO HEOOXOAMMO OCYIIECTBIIATh BHEIPCHUE KOHTPOJIS HA pa3HbIX (pazax mpoekra?
12. Kakue TpeOoBaHUS TIPEIBSIBISIOTCS K CUCTEME KOHTPOJIS MPOCKTOB?

13. HazoBuTe OCHOBHBIC TIPHUHITUIIBI, KOTOPBIE MPEIBABIAIOTCA K MOCTPOSHUIO 3PPEKTHBHON CHUCTEMBI
KOHTPOJIS FICTIOTHEHUS TIPOCKTA.

14. [lepeuncnuTe KPUTSPUU KOHTPOJIS MPOCKTA U HEOOXOIUMBIC JIJISl HUX JTaHHBIE.

15. OxapakTepu3yiTe METOJbl KOHTPOJS MPOEKTA.

16. [IpenocraBeTe 0030p 3a7Ma4 ¥ METOIOB KOHTPOJISI TIPOEKTa, OPUEHTHPOBAHHBIN Ha (a3sl ero
OCYIIIECTBIICHUSI.

17. Kakue mpocdeccronanbHble TpeOOBaHUS MPEIBIABIAIOTCS K KOHTPOJUIEPY MpoeKTa?

18. OnummuTe MoCiIeI0BaTENEHOCTE paboT MO BHEAPEHUIO METOAWKH KOHTPOJUIMHTA M CO3TaHUS

COOTBETCTBYIOIIEH HHPOPMAIIMOHHON CHCTEMBI.
Bonpocs! nist onpoca no teme 7:

1. Kak Bbl moHMMmaeTe, 4TO Takoe «OTKIOHEHHUE»?

2. UTo OTHOCAT K TPaAWIIMOHHBIM OOJIACTAM YNpPaBICHHUS MPOEKTAMH, CBS3aHHBIC C OTKIOHEHHSIMH?
3. B ueMm oTnmumst MeXITy HEONMPEACICHHOCTHIO U PUCKOM?

4. [aiite cBO€ MOHMMaHUE TEPMHUHY «PuCK».

5. Pacckaxkute 00 yrmpaBIeHWH PUCKaMH.

6. Kakue mporieypsl BKIIIOYAET MPOIIECC YIPABICHUS PUCKAMU MpoekTa?

7. Urto Takoe oueHka pucka? Kakue moIxobl K ONMpEeAeNeHUI0 KPUTEPUsI KOJIMYECTBEHHONW OLEHKH pucka Bbl
3Haere?

8. UTro moka3bIBaeT aHANHM3 YYBCTBUTEIBHOCTH IMpOeKTa?

9. Pacckaxure 06 nmurtanmonHoMm meroae Monte-Kapio.

11. B ueMm oTiMuMe MOHATHSA «KAYECTBO» OT MOHATHUS «Tpafauus»?

5.2. Tembl MUCbMEHHBIX pPadoT

Temartuka pedepatoB u scce:

HcToprdeckas mociaen0BaTeIbHOCTh CTAHOBICHHS YIIPABICHUS MPOEKTAMHU.
[MoHsiTHe W KIaccUpUKALUs OTPAHUYCHUI MPOEKTA.

OCHOBHbIE YJaCTHUKU TPOEKTA.

VYrpaBnsomui NPOEKTOM: 00SI3aHHOCTH U CJIOXKHOCTH PYKOBOJCTBA.
Komanmnast paboTa B mpoekTe.

OcCHOBHbIE NIPHUEMBI 1 HHCTPYMEHTApHUN IUTaHUPOBAHUS MPOEKTA.

MeTton CTpyKTypHU3alMM IpPOEKTa.

CereBast AuarpaMMa: THUIIBI M OCHOBHBIE IIPEUMYIIECTBA HCIIOJIb30BAHU.
IIpouenypa miaHUPOBaHUS MIPOEKTA.

Martpuna pacnpeqesneHusi OTBETCTBEHHOCTH.

Bromxer mpoekra.

VYrnpasieHue pucKamMu MPOEKTa.

[ToHsATHE M BUIBI PUCKOB.

MeHeKMEHT KadecTBa MPOEKTA.
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15. Komanna npoexra. Ee yyacTHUKH.

16. Oranbl GopMUpOBaHUS KOMaHIbI.

17. JugepctBo. OCHOBHBIC THUIIBI JTUACPOB.

18. Kto Takoit «xomaHmHBINA mHaep»? KaknMu kadecTBaMu MOJDKEH 00anaTh KOMaHIHBIN Tuaep?
19. Brnacte. ®opmbl Bractu. Kakne cymecTBylOT MpaBuiia pactpeiesieHus] BIACTH U BIHUSHUA?

TemaTnka HOKIIag0B:

1. OBOJIOLMS Pa3BUTHUSL HAYKU «YIIPABICHUE NPOCKTAMUY.

2. Crannaptsl Project Management, HX CXO/ACTBa W pa3invHs.

3. CriocoObl 1 MeTOABI 0OOCHOBAHUS MPOEKTA.

4, Mertonbl ynpapiaeHUsl COAEPKAHUEM MIPOEKTA.

5. MeTo1bl KaleHIapHOTO IUIAHUPOBAHMS B YIIPABICHUU NPOEKTaMHU.

6. CereBasi AuarpaMMa: TUIIBI M OCHOBHBIE IIPEUMYIIECTBA HCIIOJIB30BAHUS
7. CriocoObl 1 MeTOABI OIOKETUPOBAHUS IPU PeaM3alUU MIPOEKTa

8. KoHTponb BBIMTONHEHUS POEKTA M €TO POJb MPH pPeau3alliil MPOeKTa.
9. MeToabl KOHTPOJISI BBIIOTHEHUS MPOEKTa.

10. CueHapyuu ynpaBieHHsl OTKIIOHEHHSIMU B MPOEKTaX MX CYIIHOCTh M BaYKHOCTH IPU peaii3ally MPOEKTa.
11. OreHKa pHUCKOB MPOEKTa B MPOIlECCe TIAHUPOBAHMS.

12. Mertonbl ynpaBieHus KA4ECTBOM IIPOEKTA.

13. Ortanbl GpopMUpOBaHUS KOMaHIBl IPOCKTa U CTAANU €€ Pa3BUTHAL.

14. Ponp koMaHIbl B Mpoliecce peanu3aiiy MpoeKTa.

Kro Takue GopmanbHbIil 1 HeOpPMANBHBIN JIUIEP U KaK OHH BIHUSIOT HA MPOCKT.

5.3. ®oHAa OLEHOYHBIX CPeICTB

@DoHA OLIEHOYHBIX CPEACTB AUCLUUILIMHBI "Ympasinenue npoekramu (Projects management)" paspaboran B
COOTBETCTBHUH C JIOKATHHBIM HOpMAaTUBHEIM akToM DPIBOY BO "JOHAYUIC".

®DOHJT OLEHOYHBIX CPEACTB TUCIHMILIMHBI "YmpaeieHue mnpoekramu (Projects management)" B monHOM
o0beMe MpesCTaBlIeH B BUAE NpUIoKeHHs K ganHomy PITJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

1. YcTHBIE OMPOCHI 1O U3y4aeMbIM TeMaM (TIPOBOJUTCS HA CEMUHAPCKUX 3aHATHAX ).

2.IIpoBeneHue KPyIibIX CTOJIOB, JUCKYCCUH, MTOJIEMUK, TUCITYTOB, 1e0aTOB (IPOBOUTCS HA CEMUHAPCKUX 3aHATHSIX ).

3. TloaroroBka oOydarommmMucs pedepaToB(Ha CEMHUHAPCKOM 3aHSATHH DPACKPBIBAETCS OCHOBHBIE AaCIEKTHI TEMBI
o0BemMoM He Oosee 5-7 MUHYT).

4.TloaroroBka OOY4YarONIMMHUCS JOKJIAJ0B, COOOINECHUI(3aUNTHIBAIOTCS HA CEMUHAPCKHUX 3aHATUSX 00BEMOM He OoJee
3-X MHHYT).

5. IToaroToBKa0OyJarOMIUMUCS KOMITEIOTEPHBIX TTPEe3eHTAITNH (KaK JTOMOJIHEHNE K JOKIIaTy / COOOIIECHHUTO.

6. BoinosiHeHue 00y4aroIMMUCS UHAUBUIYAIBHBIX 3aJIaHUH 110 KaXKI0M N3ydaeMOoi TeMe.

7. TecToBble 3aaHus (BBITOIHSIOTCS U OLICHUBAIOTCS MTOCIIE U3YICHUS pa3/ielia Ha CEeMUHAPCKHUX 3aHATHSAX ).

8. Hanmcanme HayqHOH CTAThH 1O TEMATHKE YIeOHOW MUCIIUTIIHHEL.

PA3JIEJI 6. CPEJCTBA AJAIITAIIUU NTPENNIOJJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMU 3/10POBbSA

B ciaygae HeoOX0aMMOCTH, OOYJIAIONIMMCST M3 YUCIA JIUI[ ¢ OTPAaHMYCHHBIMUA BO3MOXKHOCTSIMH 370POBbsI (I10
3asBJICHUIO OOYYAIOIIETOCsA) MOTYT IpeiaraThCs OAHW W3 CIEAYIOIIMX BapHaHTOB BOCHPHUATHS HHQOPMAIMH C
Y4E€TOM MX MHAUBUAYAIbHBIX ICUXO(PU3UYECKUX 0COOCHHOCTEH:

1) ¢ mpuMeHEeHHEM dJICKTPOHHOTO OOYUCHUS W TUCTAHITMOHHBIX TEXHOJIOTHH.

2) ¢ IpUMEHEHHEM CIEeHUATBFHOr0 000pYIOBaHHs (TEXHWKH) W MPOTPaMMHOTO 0OECTIeUeHUs], UMEIOIUXCS B
OIBOY BO "JOHAVYHUIC".

B mpomecce oOyueHHMs npu HEOOXOAMMOCTH AJsl JIMI C HapyLIEHUSIMH 3pEHUS, CIyXa M OIOPHO-
JBUTATEJILHOTO aIlfapaTa MpeI0CTaBISIOTCS CIeAYIOIIE YCIOBHUS:

- JUIS JIML ¢ HapyIICHUSMH 3pEHUs: ydeOHO-METOIUYECKHUEe MaTepHaibl B [€4aTHOH (opMe yBEIMYCHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyabHbBIC 3aJJaHNsT M KOHCYJIBTAIIHH.

- JUId JMI C HapylIeHMsIMH clyXa: y4eOHO-METOAMYEeCKHEe MaTepuanbsl B meudaTHo ¢(opme; B dopme
9JIEKTPOHHOTO JOKYMEHTa; BHJEOMATepuanbl C CYOTHUTpaMH; WHAWBUAYyaJIbHBIC KOHCYJIBTAllMM C MPUBICYCHUEM
CYPAOIEPEBOAUNKA; HHANBUAYAIbHBIE 3aJaHUS U KOHCY/IbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-ABUTATEIHHOTO ammapara: y4eOHO-METOANYECKUE MaTepuallbl B
neyaTHO ¢Qopme; B ¢opMe BIIEKTPOHHOIO JOKyMeHTa;, B ¢opme aynuodaiiia; HHAWBUAYAIbHBIC 3aJaHUS U
KOHCYJIbTalluH.

PA3BJIEJI 7. METOANYECKHUE YKA3AHUSA JJISA OBYYAIOIIUXCHA 110 YCBOEHUTIO
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AYIUTOpHEIE 3aHATHA 110 JMCIHUIUIHHE «YTIPaBICHIE MPOCKIAMEY  HpoBoAsTcs B (OpMe JTeKIHH M CeMHHAPCKHX
3aHATUMN.

Ha nexnmoHHBIX 3aHATHSAX, COTJAcHO Y4eOHOMY IUTaHy AMCUWIUIMHBEL, OOYy4JaloOIIMMCS IIpeljiaraeTcs pacCMOTPETh
OCHOBHBIE TeMBI Kypca. JIekius mopkHa OBITH 3ampicaHa CTYACHTOM, OJIHAKO, (opMa 3amich MOXKET OBITh JIt000i
(KOHCTIEKT, CXeMaTHYHOe (UKCHPOBAaHHME Marepuana, 3amuch Y3JOBBIX MOMEHTOB JIEKIMH, OCHOBHBIX TEPMHHOB H
ompeneneHuil). Bo3MoxHO BbImeneHue (MOAYEPKUBAHWE, BBIACICHHE Pa3HBIMH LIBETAMH) BaXXKHBIX IOHITHH,
TTOJIO’KEHUH. DTO TIOMOXKET 00YHIarOINUMCS Pa3BUTh HE TOJIBKO CIIYXOBYIO, HO U 3PUTEIHHYIO ITaMSTh.

He cnenyer 3amuceiBate Bce, MHOTHE (aKTBl, NPUMEPHI, J€TalH, PACKPHIBAIONIME TEMY JIEKIUH, MOXHO
JOTOJTHUTENFHO IPOCMOTPETH B YUeOHOM TUTepaType, pEKOMEHIyeMO MpernojaBaTeieM.

[ToMrMO BHHMATENBHOTO TPOCTYIIMBAHUS MaTepuana, 0e3 MEepeKIoYeHrs] Ha TIOCTOPOHHHUE [eTalld, CTYHCHTY
npejiaracTcsl yJ4acTBOBaTh B JMajore ¢ TpernojaBaTelieM, B XOAE KOTOPOTO MOTYT OOCYXIAaThCsl MOMEHTEHI,
aKTyalbHBIE JUIS ero Oyaymeld NpakTHYECKOH [esTEeNbHOCTH,; OH MOXET BbBICKa3aTh CBOE MHEHHE IOcCTe
COTIOCTABIICHHSI Pa3HBIX (PAKTOB M Pa3HOOOPA3HBIX TOYEK 3pEHUS Ha HUX.

K umcmy BakHEHIIMX yMEHWH, SBISIONIUXCS HEOTHEMJIEMOM YacThIO YCIEIIHOTO YYeOHOTO TIpoIlecca, OTHOCHTCS
yMeHHue paboTaTh C Pa3IMYHBIMH JIUTEPATYPHBIMH HCTOYHUKAMH, COJIEPKAHWUE KOTOPBIX TaK WM HWHAuYe CBSI3aHO C
H3y4aeMOH THCLHUIUIMHOM.

IToaroToBky Kk m0OOH TeMe Kypca peKOMEHIyeTcs HAdWHATh C W3YyYeHHs KOHCIIEKTa JIEKIWH. B mekmusx maercs
CHCTEMAaTU3UPOBAHHOE W3JIOKEHHE MaTepualia, pa3bsCHSIETCS CMBICT Pa3HBIX TEPMUHOB B OOIIECTBEHHO-TPYIOBBIX
MIPaBOOTHOILIEHHUAX U COOOIIaeTCss 00 M3MEHEHUX B TIOAXO0JaX K M3YUEHHUIO T€X WK HHBIX MPOo0JeM JaHHOTO Kypca.
MeTtoaudeckue yKa3zaHusl 10 OPTaHU3AIHN CAaMOCTOSATEIBHON paboThI

CamocrosTensHas paboTa 1Mo JTUCIUITINHE OPTaHW30BaHa B CIEIYIOMINX BHIAX:

- MOUCK M 0030p HaydyHBIX MYOJIMKAUUH H OJIEKTPOHHBIX HCTOYHUKOB HH(OpMaIMK, TOATO TOBKA
3aKJII0UEHHS 110 0030DY;

- KOHCIIEKTHPOBaHUE TIEPBOMCTOYHMUKOB M Y4eOHOU JHTEpaTyphI;

- aHallM3 CTATHCTHYECKUX U (PAaKTHYECKUX MAaTEpUaliOB, COCTABJICHHE BHIBOJOB HA OCHOBE IPOBEICHHOTO
aHaIn3a;

- aHaJIN3 MPOOJIEMHBIX CHUTYAIIH;

- MOJTOTOBKA JIOKJIAJ0B BBICTYIUICHHH Ha CEMHUHApPCKUX 3aHATUAX, HA KOH(epeHInu;

- BBHITIOJTHEHUE UHAUBUAYAJIBLHOTO 33JaHMUS;

- paboTa ¢ BompocamMu JJIsi CaMOTIPOBEPKU W TECTaMH.

Pe3ynmbTaTel  camMoCTOSTENEHON pPabOTHI SBISICTCSA HamWcaHue pedeparoB, TOKIAIOB, COOOIIEHWHA IO KOHKPETHOM
TeMaTHUKe y4eOHOW JUCHUIUIMHBI W  BBIOJHEHWE HWHIWBHIYaJbHOTO 3a/laHHA, KOTOPHIE KOHTPOJIHPYIOTCS
MIPETNOAABATENEM U YUUTHIBAIOTCS MPH TEKYIIEH aTTeCTallMK CTYAEHTA.

Pedepar, acce. Pedepar momxen comepkaTh OCHOBHBIE (PAKTHUECKHE CBEACHHS M BBIBOABI 110 PAaCCMAaTPHBAEMOMY
Bompocy. TpeOomanust k odopmiienuto: mpudt Times New Roman — 14; mexaycTpouHblii uHTEpBan 1,5; mepsas
CTpOKa - OTCTYM — 1,25; BEIpaBHUBaHUE TEKCTA IO IIUPUHE.

Copeprxanne pedepara 0OBIYHO BKITIOYAET B cEO0S:

- BBEJICHHE, B KOTOPOM OOOCHOBBIBAETCSA AKTYyaIbHOCTH BBIOPAHHOI TEMBI;

- OCHOBHYIO YacTb, pPAcKpBIBAIOIIYIl0O TeMy 4uepe3 BblJeleHne B Hel 3-4 acmekToB, KOTOpHIE HaJlo
c(hopMyITUpOBaTh KaK OT/AETbHBIE ITYHKTHI (TJ1aBHI);

- 3aKITI0YeHHE, T/ TMOABOISTCS UTOTH IPOJIETAHHON aBTOPOM pabOoTHI;

- CIHMCOK JIUTEPATyphl, B KOTOPOM JOJDKHO OBITh HE MEHee 5 HaMMEHOBaHHH.

[lpu wnHanmcanum pedepaTa HEOOXOAUMO TOJIB30BATHCS yUCOHHKAaMH, CIPAaBOYHOM JMTEpaTypod, a Takxke
00sI3aTCIIEHBIM  SABJISICTCSI MCIIONB30BAaHUE KHUT, CTaTed W3 TMEPHOIUYCCKUX H3MaHui. bubmmorpadmdeckuii momck
ClIelyeT HauyaTh CO 3HAKOMCTBA C JIMTEPATYpOW, PEKOMEHJOBAHHOW K TeMe y4eOHOro Kypca, OJU3KOH K BBHIOpaHHOMH
TeMe KOHTpOJbHOH paboTel. O0beM pedepara HOMKEeH cocTaBiATh S5-7 crpanuu. CopepskaHHe OCHOBHOM YacTH
pedepara mpeanoIaracT OCMBICIIEHHOE W JIOTUMHOE W3JIOKEHHE TJIABHBIX TOJIOKEHUH M WAEH, COIEpKaIuXCs B
W3YydeHHOU uTeparype. B TekcTe 00s3aTeNbHBI CCHUTKH Ha TIEPBOUCTOYHUKH.

B 3akmroueHuu mznaratoTcsi BBIBOJBI, CAETAaHHBIE CTYJIEHTOM B COOTBETCTBUM C LEISIMHM M 3a/JadaMH, 3asBICHHBIMU B
HCCIIEIOBAHMM, a TAaKKe B Cllydae IeJecO00pa3sHOCTH, PEKOMEHIAIMU, KOTOPhIE BBITEKAIOT M3 IpeaMeTa
HCCIIETIOBAHUS M MOTYT OBITh UCTIOIB30BaHbI B MTPAKTHKE TOCYIAPCTBEHHOTO M MyHHUIIMITAJIFHOTO YIIPABIICHUSI.

CIUCOK UCTIONB30BAHHOMN JINTEPATyphl W HCTOYHHUKOB BKIIIOYAET B ce0s peajbHO MCIOJIb30BAaHHYIO B XOJ€ HAITHMCAHUS
pedepara muTepaTypy U JOKEH OBITh O(OPMIICHA COTTIACHO TPaBHIIaM OHOIHOTPaUecKoro OMUCaHusl.
WunuBunyaneHOe 3amanne. MHmuBMAyanpHOe 3amaHne odopmisieTcss B BHAE TNpoekTa. JomKHO comepxartb
OCHOBHBIC (PaKTHUECKHE CBEJCHHS M BBIBOJBI MO paccMaTpuBaeMoMy Borpocy. TpeOGoBaHHsS K OGOPMIICHHIO: MIPUPT
Times New Roman — 14; mMexnycTpounsiii uHTEpBan 1,5; mepBast cTpoka - oTcTyln — 1,25; BRIpaBHUBAaHHE TEKCTa TI0
UIUPUHE.

ConeprxaHre TTPOeKTa JOJKHO BKITIOYAET B CeOsI:

- KOHIICNIIMIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS AKTYallbHOCTh BBIOPaHHOTO MPOEKTa, IeNb MPOEKTa,




TPaHUIIBI TIPOEKTA;

- IUTAHMPOBAaHUE MPOEKTa, B KOTOPOM MPOU3BOJIUTCS IIOCTPOCHHUE JepeBa IeJe MPOCKTa, OCYIIEeCTRISIETCS
JICKOMITO3UIUSL TIPOCKTA, TPUBOJAUTCS OIMCAaHHE PECYpPCOB IMPOEKTa, CETEeBOW TrpaduK IMpOeKTa, paclpeieiicHue
pecypcoB MpoeKTa, auarpamma ['anTa, OO KET MpOoeKTa;

- YHOpaBJICHUE pPUCKaAMH IIPOCKTA, B KOTOPOM MPHUBOIAATCA BO3MOXXHBIC PUCKH IMPOCKTAa U MCEPOIPHUATUA I10
VIIPABJICHUIO PUCKAMU MPOCKTA;

- VIIpaBIEHUs] KadyeCTBOM IIPOEKTA, TNIe MPHUBOASTCS METOJBl W MEPOINPHUSTHS IO YIPABICHUIO KadeCTBOM
MIPOEKTA.

- 3aKJIOUYEHHe, TI/¢ TNPHUBOAATCS HMTOTH TPOJECIAHHONH aBTOpOM pabOThl M OleHKa 3(QeKTUBHOCTH
BBIOPaHHOTO MTPOEKTA;

- CITUCOK JIUTEPATyphl, B KOTOPOM JOJDKHO OBITH HE MEHee 5 HanMEHOBaHWH.

[Ipu BBIOJNIHEHUY WHAWBUIYAJIBHOIO 33JaHUS HEOOXOJMMO MOJIb30BAThCS YUCOHMKAMHU, CIPAaBOUHOM JINTEPATYpOH, a
TaKke O00s3aTeNbHBIM SBISCTCS HWCIOJIb30BAHUE KHHUI, CTaTeld W3 MEpPHOAMYECKUX u3AaHud. bubnmorpaduueckuit
MOWCK CJIeyeT HadaTh CO 3HAKOMCTBa C JIUTEpPaTypod, PEKOMEHJOBAaHHOW K Teme ydeOHoro kypca. OOwmeM mpoekra
JIOJDKEH CcOoCTaBiATh 12-15 crpanun. CopepkaHue MPOEKTa IMPEANOIaraeT OCMBICIICHHOE W JIOTUYHOE H3JI0KCHHUE
[JIABHBIX TIOJOXCHHWM W WJCH, COJEpXKAIIMXCs B HU3YyYCHHOUW swuTeparype. B TekcTe o00s3aTeNbHBI CCHUIKM Ha
IIEPBOUCTOYHHKH.

B 3axmrodennyn m3naratoTcsi BBIBOZBI, CACTAHHBIE CTYIEHTOM B COOTBETCTBHH C LEISIMH W 33a/adaMH, 3asBICHHBIMH B
UCCIICJIOBAaHUHU, a TaKKe B Cliydae I[eJIeCOO0pPa3HOCTH, PEKOMEHIAIMU, KOTOPhIE BBITEKAIOT W3 IpeAMETa
UCCIICZIOBAHUS 1 MOTYT OBITH MCIIOJIB30BaHBI B IPAKTHKE TOCYJAPCTBEHHOTO M MYyHHUIIMITAIHLHOTO YIIPABIICHUSI.

CIrcoK HMCTONBb30BaHHON JIUTEPATypPhl ¥ UCTOYHHKOB BKITIOYAET B ce0s peajhbHO HCIIONB30BaHHYIO B XOJ€ HAIHMCAHUS
pedepara IuTepaTypy U J0DKEH ObITh O(OpMIICHA COTJIACHO MpaBuiIaM OHOIHOrpaguuecKoro OnucaHusl.
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PA3JEJI 1.
IMACHHOPT ®OHJA OHEHOYHbIX CPEACTB
10 Y4eOHOH AMCHHUILINHE
«YnpasJieHHe IPOEKTaMM»

1.1. OcHOBHBIE CBeleHHSs O JUCIHUILINHE (MO1YJIe)

Tabmuma 1

XapakTepucTUKa y4eOHOU AUCIUIUIMHBI (CBEJICHNS COOTBETCTBYIOT pazneny PITY /T)

OO6pazoBarenbHasl IporpaMma

OakanaBpuaTa

Hanpanenune noaroToBku

38.03.02 MeHemKMERT

«MeHe,Z[)KMeHT BHEIITHEIKOHOMMYSCKOM

[Tpodub
JEeSITEITbHOCTH
KonmuecTBo pa3ziesioB JUCIUTLTNHEI 2
. 0a3oBast yaCcTb 00pa30BaATEIBLHON IPOrPAMMBI
Yactb 00pa3zoBaTEIbHOM MPOTrpaMMBbl (51.0.20)

DOpMBI TEKYIIETO KOHTPOJIS

VY CTHBIN OIIPOC, TECTOBBIE U
VHIMBUAYaJIbHBIE 331aHus, pedepaT, ToKJIaj

Iloxkazamenu Ounas popma 00ydeHus
KonnuecTBo 3a4eTHBIX eAMHULL (KPEIUTOB) 4
Cemectp 6
Obuwan mpyooemxkocmep (akadem. 4acoe) 144
Ayoumophnasa Konmakmnas padoma: 56
JICKIIMOHHBIC 3aHTHS 18
CEMUHAPCKHE 3aHATUS 36
KOHCYJIbTaIlNH 2
CamocTrosiTeJibHAas pa6oTa 88

KonTpoas

dopmMa NPOMeKYTOUYHON aTTeCTANNH

3a4éT C OLIEHKOMH

1.2. Ilepeyenb KoMIeTeHUUH € yKa3aHueM 3TanoB (opMuUpOBaHUSI B Ipolecce OCBOCHUS
o0pa3oBaTeIbHOM NPOTrPaMMBI.

Tabmanma 2
IlepeyeHb KOMIIETEHUIMN U UX 3JIEMEHTOB
Kon Nunukatop KOMOETEHIHHA U DJIeMEHTHI UHANKATOPA Muanexc
KOMITETEHITUU ero GopMynupoBKa KOMIIETECHITUH DJIEMEHTAa
OIIK-4 OIIK-4.2 Crocoben 3namo: OIIK-4.2 3-1
Cnocoben MIPUMEHSTh COBOKYITHOCTh | T€OpHI0 yIpaBi€HUS MPOEKTaAMH.
BBISIBJIATEL U 3HAHUM, IPAKTHK, Iloaxonmr K YIIPaBJICHUIO
OlLIEHUBATh WHCTPYMEHTOB Y METO/IOB, | IPOEKTaMHU.
HOBBIC HEOOXOAUMBIX IS Yuemos: OIIK-4.2 VY-
PBIHOYHBIE TJTAHUPOBAHMS ITAIIOB, O060cHOBATE MOTpeOHOCTH B|1
BO3MOKHOCTH, | MEPOIPUATHIA, KOHTPOJBHBIX | pa3paboTKe MPOEKTa.
pa3pabaTrbIBaTh TOYEK U OCYILECTBIICHUSI Bnaoemp: OIlK-4.2 B-
On3HeC-TUIaHbI KOHTPOJIA 3a XOA0M HpI/IeMaMI/I pa3pa6OTKI/I KOHIICTIITUN 1
CO3JaHMs U MOJTyYEeHUs Pe3yJbTaTOB, MPOEKTA, TIJIAaHUPOBAHMUS,
pa3BUTHS JOCTWIKEHHMS TIOKA3aTeNe U | yripaBjieHus €ro peaiusanded u
HOBBIX 1Ie/IM POEKTa (POrpaMMBbl) | 3aBepIIEHHEM




HalpaBJICHUN OIIK-4.3 Criocoben 3namo: OIlK-4.3 3-2
JeATEIbHOCTH OIIpeNeNATh (PaKTOpHl, Cranpaptsl 51 I'OCTw o
Y OpraHu3aIui BIIMSIFOIIME HA MPOEKT YIPABJICHUIO IIPOEKTaMH u
(mporpamMmy), ¥ TOTOBUTh | IIPOTPAMMAMHU.
MIPEUIOKEHUSI 10
YIPaBJICHUIO KEJIACMBIMU Ymems: OlIK-4.3 V-
[IPEHMYIIIECTBAMH 1/A Pazpaborath ycTaB npoekra. 2
BO3MOYKHBIMI NneHTrduImpoBaTh pUCKH MPOCKTA.
TIOC/ICACTBIAMM OT Bnaoemw: OIIK-4.3 B-
peatisatiii pOCKTa [Ipuemamu koMaHI000pa30BaHUSA H 2
(nporpammbr) KOMAaHJTHOW pabOThI B IPOEKTE
Tabmuua 3
Oranbl GOpMUPOBAHUS KOMIIETEHIIUN B IPOIIECCE OCBOCHUSI OCHOBHON 00pa30BaTeIbHOM
IIPOrpaMMbl
Orarbl
¢dopmupos | Kox xoHTpO-
aHus IUpyeMon
Ne KoHnTtponupyemsie pazensl HanmenoBanue oLleHOYHOTO
n/m | (TeMbl) y4eOHON JUCIIUTUTHHBI KOMHG}‘GH KOMICTCHIH cpencta™
80507 u (v ee
(HOMep 4acTH)
cemMecTpa)
Pa3zpnen 1. MeTon0/10rusi IPOEKTHOIO YIIPABJIEHUS
1. | Tema 1.1. ITpoexTHO- 6 OIIK 4.2 YcTHBIN onpoc,
OpPHMEHTHPOBAHHOE YIIPABICHHE OIIK-4.3 UHIMBUIYAILHOE 3aaHusl
2. | Tema 1.2. UHCTUTYIIMOHAIIBHBIE 6 OIIK 4.2 YCTHBIN OIPOC, MTPAKTUYECKUE
ACTEKTHI YIIPABICHUS POSKTaAMH OIIK-4.3 3aaHAS
3 | Tema 1.3. Ynpasnenue 6 OIIK 4.2 [IpakTnueckue 3ananus,
KOMMYHHKAIHAMHI M KOMaHIaMH OIIK-4.3 KOHTPOJIb 3HAHHH 10 pasIeny
IpOeKTa 1 (TecToBbIe 3a/1aHus)
Pa3znen 2. MeToabl M MHCTPYMEHTHI YIIPABJICHHUS POEKTAMM
4. | Tema 2.1. [InanupoBanue npoexkra 6 OIIK 4.2 VYcTHBIN onpoc, MPaKTUYECKUE
OIIK-4.3 3aJJaHUA
5. 6 OIIK 4.2 [IpakTrueckue 3ananus
Tema 2.2. YrpaBieHue pecypcamu OIK-4.3 p a
6 | Tema 2.3. MOHUTOPHHT U KOHTPOJIb 6 OIlK 4.2 VY CTHBIN ONpoC, MPAKTUYECKUE
TIPOEKTOB OIIK-4.3 3aaHus
7 6 OIIK 4.2 [IpakTrueckue 3aganus,
Tewma 2.4. IIpoeKkTHBIE OTKIOHEHHS OIlK-4.3 KOHTPOJIb 3HAaHUM MO pa3aeiy
2 (TeCcTOBBIC 3aJJaHUs)

WHIUBUIYAIbHOW WHUIIMATHBE ITPETOJIaBaTelIsl.

PA3JIEJI 2 Texkyummii KOHTPOJIb

Texymuil KOHTPOJIb 3HAHUN UCTIOIB3YETCA ISl OLIEPATUBHOTO M PETYIISIPHOTO YIIPABIICHUS
y4eOHOM JeATETHHOCTHIO (B TOM YHCIIE CAMOCTOSATEIFHON PaboTOi) 00yJaromuxcsl.

B ycnoBusix 6amipHO-peUTHHIOBOM CUCTEMbI KOHTPOJIS PE3Y/IbTaThl TEKYILEro OLICHUBAHUS
oOyJarolierocsi HMCIONb3yIOTCSl KakK IOKa3aTellb €ro TEeKyllero peWTuHra. Texkyumil KOHTPOJb
YCIIEBAEMOCTH OCYIIECTBIISICTCS B TEUCHHE CEMECTpa, B X0JIe NMOBCEAHEBHOM yueOHOU paboThl 1O

Hanubiii  BHA

KOHTPOJISI CTUMYJUPYET Y




oOyJaromierocss CTpEMJICHHE K CHCTEMaTHYeCKOW CaMOCTOSATENbHOW padoTe M0 H3YYCHHIO
JTUCIUATITAHBI (MOTYJIs).

Tabmwuma 2.1.
Pacnpenenenue 6amioB 1o BugaM y4eOHOH e TeIbHOCTH
(6amnpbHO-pEHTHHTOBAS CUCTEMA) -
HaumenoBanue Bup 3ananus
Pasnena/Tent: m3/C3 Beero K3P | P(CP) | WU3*
JI3 YO* T3* | P3* 3a TeMy
P.1.T.1.1 1 3 2 3 9 4
P.1.T.1.2 1 3 2 3 9 10
P.1.T.1.3 1 3 2 3 9
P.2.T.2.1 1 3 2 3 9 9 4
P2.T.2.2 1 3 2 3 9 10
P.2.T.2.3 1 3 2 3 9
P.2T.2.4 1 3 2 3 9
Hroro: 1006 7 21 14 21 63 20 9 8

JI3 — nex1uoHHOE 3aHATHUE;

YO — ycTHBIi ompoc;

T3 — TecToBOE 3a7aHME;

P3 — pasHoypoBHEBbIE 3aaHUS;

* Ipyrue ¢ BUABI UCTIONb3YEeMbIX 3aaHUH, IPEAI0KECHHBIX B IPUIOKEHNH |
I13 — mpakTUyeckoe 3aHATHUE;

C3 — ceMHHapCKOE 3aHATHUE;

K3P — xonTpoas 3nanuil no Paspeny;

P — pedepar.

CP — camocrosTenbHas pabora o0ydaromerocs
N3 — uanuBuayanbHOE 3a/1aHne

2.1. PexoMeH1a1lUM 110 OLICHNBAHHNIO YCTHHIX OTBETOB 00y4Yal0IIHXCH

C 1mempl0 KOHTPOJNS YCBOGHHS MPONAEHHOTO MaTepualia ¥ ONpEICNCHHs YpOBHS
HOJArOTOBJICHHOCTH  OOydamomuxcs K M3Y4YEHHI0O HOBOM TeMbl B  Hayajge KaxIoro
CEeMHMHAPCKOTO/TIPAKTUYECKOTO 3aHATHA TNPENojaBaTeileM NpPOBOIUTCS WHAWBUAYAIBHBIA WIIN
(GpOHTATIBHBIN YCTHBIN ONMPOC MO BHITOJHEHHBIM 3aJJaHUSIM MPEIbIIYIIEeH TEMBI.

Kpurepnn onenku.

Ouenka «omauynoy» CTaBUTCS, €CII 00yJaroIUCs:

1) noNHO ¥ apryMEHTUPOBAHO OTBEYACT 110 COJICPIKAHUIO BOIIPOCA;

2) oOHapyXUBaeT MOHMMaHUE MaTepHalia, MOKeT 000CHOBATh CBOM CYXIEHUs, TPUMEHUTh
3HaHUS HA MPAKTUKE, IPUBECTU HEOOXOIUMbIE IPUMEPHI;

3) u3naraeT Marepuai MOCieI0BaTeIbHO U MPAaBUIBHO, C COOJIOJIEHUEM HCTOPUUYECKON U
XPOHOJIOTUYECKOH MOCIIEA0BATENbHOCTH;

Ouenka «xopouwto» — CTaBUTCS, €clii 00yYaroOlIMIiCs AaeT OTBET, YIOBJIETBOPSIOUINI TeM
e TpeOOBaHUSAM, UYTO U JUIS OLIEHKH «OTIMYHO», HO JIOIYCKAaeT O/Ha-JIBE€ OIIMOKH, KOTOpbIE caM
K€ UCTIpaBIISCT.

Ouenka «yooenemeopumenbHo» — CTaBUTCA, €CJIM 00ydaronuiics oOHapyKUBaeT 3HAaHUE U
MIOHWMaHHE OCHOBHBIX MOJIOKEHHUI JAHHOTO 33JaHus, HO:

1) m3naraer MaTepuas HEMOJHO M JIONMYCKAeT HETOYHOCTH B ONPEAETICHUU MOHATHH WM
(bopMyITUpPOBKE MPaBUIT;

2) He yMeeT JOCTaTO4YHO TIIyOOKO U J0Ka3aTelbHO 00OCHOBATh CBOM CYXKJCHUS U NMPUBECTU
CBOW IIPUMEDHI,

3) u3naraet MaTrepuai Herocae10BaTeIbHO U JJOMYyCKAET OUTHOKH.




Bonpocel 111 caMONOATOTOBKH

KonTtponupyembie
pazzensl (TeMbl)
y4eOHOM TUCIUTUINHBI

Bomnpock! 11 OArOTOBKH K HHAMBUYAIBHOMY / (POHTATBHOMY
YCTHOMY / MUCBMEHHOMY OIIPOCY 0 TeMaM AUCLUIUINHBI

Pa3znen 1. MeToa0J10rusi IPOEKTHOT0 YIIPABJIEHHUS

Tema 1.1. IIpoekTHO-

1. Jlaiite cBOE OIpeesIeHUE OHATHIO «IIPOEKT.

2. B deM 3akirodaeTcs CyIHOCTh MPOEKTa, B YEM €TI0 PU3HAKU?
3. PacckaxuTte 0 kiaccupUKaluy IPOEKTOB.

4. Kaxkoe BIUsIHUE OKa3bIBAET OKPYKEHHUE IIPOEKTA HA €r0
OCYIIIECTBJICHUE?

5. Kro sBasercs yuactHukamu rpoekra?

OPHUEHTUPOBAHHOE
yTIpaBICHue 6. Uto wu3 cebs mnpeacTaBisieT MPOEKTHO — OPUEHTHPOBAHHAs
KOMITaHHS?
7. Pacckaxute 00 OCHOBHBIX 00JaCTSAX yIpaBJIeHUS IPOEKTaMU?
8. B ueMm oTimums MEXIy CTpaTerueil ¥ TAKTUKON?
9. Kakue BapuaHThI CXeM yNpaBiIeHUs IPOeKToM Bbl 3Haere?
10. Kaxoii MeTO HY>)KHO UCTIOJIH30BATH JIJIsl ONPEACTICHHS 1EeNIei?
1. PackpoiiTe CyIHOCTb IUIAaHUPOBAHUS ITpOEKTa?
2. KakoBa 1enb miiaHupoBaHus MIPOeKTa’?
3. Kakum oOpa3om ocymiecTBisieTcs IJIaHUpOBaHUE o0bema padboT
npoekra’?
4. Ilo xakuM HpUHIMIAM pa3padaTbIBaeTCsi CTPYKTypa pa3zOueHus
Tema 1.2. paboT 1 KaKoBa ee 1eb?
NHCTHTYIHOHATBHBIC 5. KakoBa cyTb CTpyKTypH3aLUu NpoeKTa’?
ACIEKTHI YIIPaBICHHS 6. B dem 3akirodaeTcst HCKyCCTBO JEKOMITO3UIMH MTPOEeKTa?
HPOCKTaMHU 7. Packpoiite npeuMyIecTBa ceTeBbIX rpa(UKoB NMpH IUIAHUPOBAHUU

IPOEKTA.

8. B ueM 3akir04ar0TCsi OCHOBHBIE HEIOCTATKU CETEBBIX I'pauKoB?

9. Yro sBNSETCS OCHOBHBIMH IPOIIECCAMHU YIIPABIICHUS COJIEPIKAHUEM
npoekra’?

10. Yto mo3BoJIsSIET MPOAHAIU3HPOBATH METOJI KPUTHIECKOTO ITYTH?

Tema 1.3. Ynpasnenue
KOMMYHUKAIUAMHA U
KOMaH/IaMH TPOeKTa

1. JlaiiTe cBOE MOHATHE «pecypcaM MPOeKTa»?

2. Yto TO3BONSET MPOAHAIM3UPOBATh METOAWKA HA3HAYCHUS U
BBIPAaBHHUBAHUS PECYPCOB?

3. Uro Takoe «MCXOHBIN ITaH»? B ueM ero cymHocTs?

4. Jlns 4ero HykHa mpolenypa miuaHupoBaHus? Kakue marum oHa B
ce0st BKIIro4aeT?

5. Uro Takoe «moprdenb mpoekToB»? UTo HEOOXOaUMO A
dbopMupoBanus noprdesns NpoeKToB?

6. Kakue ObIBato 3aTpaThl 10 OTHOUIEHUIO K MPOEKTY WU MOPTQEIIo
IIPOEKTOB?

7. Yto Takoe «OromxkeT mpoektan? UTto oH u3 ceOs npeacraBiser?

8. Ilepeuncnure akTOpbl BIUSAIOMUAE HA OODKETHYIO MOJETh
PEIIPUITHS?

9. KakuMm 00pazoM oCyIIeCTBISIETCS KOHTPOJIb TPOeKTa?

10. M3 kakux 3TaroB COCTOMUT MpoIeypa KOHTPOJIs NpoekTa?

Paspes 2. MeToabl M MHCTPYMEHTHI YIIPABJICHHS MPOEKTaMHU

Tewma 2.1. IlnanupoBanue
MpOeKTa

1. Kax Bl moHMMaeTe, 4TO TAKOE «OTKJIOHCHHEY?
2. UYTo OTHOCAT K TPaAMIIMOHHBIM O0OJACTSIM YIpPaBIIEHUs MPOEKTAMU,




KonTponupyemeie
paznensl (TeMbI)
y4eOHOM TUCIUTUINHBI

Bomnpock! 11 OArOTOBKH K HHAMBUIYAIBHOMY / POHTATBHOMY
YCTHOMY / IUCBMEHHOMY OIIPOCY 0 TeMaM AUCLUIUINHBI

CBSI3aHHBIE C OTKJIOHEHUSAMHU?

3. B uem oTimuus MeX1y HEONPEIEICHHOCTHIO U PUCKOM?

4. Jaiite cBOE MOHUMaHUE TepMUHY «PuCK».

5. Pacckaxute 00 ynpaBieHUU PUCKAMH.

6. Kakme mpoueaypsl BKIIOYAeT NPOIECC VYIPABICHUS PUCKAMHU
npoekra?

7. Uro Takoe oueHka pucka? Kakue mnoaxoapl K OINPEAEICHHUIO
KpUTEPUS KOJIMYECTBEHHOM OIIEHKHU pucKa Bbl 3HaeTe?

8. Uro mokaspIlBaeT aHAN3 YYBCTBUTEIHLHOCTH TIPOEKTA?

9. Pacckaxute 00 uMuTaIMOHHOM MeToze MonTe-Kapiio.

10. B gem oTIMYME MOHSATHUS «KAYECTBOY OT MOHSITHSI «TPaJALHS»?

Tema 2.2. Yrpapnenune
pecypcamu

1. Pacckaxwurte 00 OCHOBHBIX YUYaCTHHKAX MPOEKTA.

2. Uro u3 ceds mpeCTaBIsIeT CUCTEMA YIIPABICHUS TPOSKTOM?
3. Maiite cBOe ompeieleHre MOHATHIO «KOMaHIbI».
4
5

Pacckaxure 0 KOMaH 1€ IPOEKTa.
Tema 2.3. MOHUTOpPUHT U

KOHTPOJIb ITPOCKTOB

. W3 kakux moja3amayd [OJDKHA COCTOSTH 3anada (OpMHUpPOBaHUS
KOMaH/1bl IIPOeKTa?
6. Pacckaxute o cTagusx pa3BUTHsI KOMaH]IbI.
7. Uro sBisieTcs TIaBHBIM KpuTepueM 3(h()EKTHBHOCTH ACSTEILHOCTH
KOMaHJ1 B poekTe?
8. Kakumu kadecTBaMu JOJDKEH 001a1aTh Juaep?
9. Pacckaxute o popmax BiacTH.
10. B uem 3akimrovaercsi OCOOCHHOCTH MOTHBALIMK YYaCTHUKOB
MIPOEKTHOM J1€ATEIbHOCTU?

Tewma 2.4. IIpoekTHbIE
OTKJIOHCHUA

2.2 PekoMeH1a1lMM 110 OLIEHHBAHUIO Pe3YJIbTATOB TECTHPOBAHHUS 00YYAIOLIUXCS

B 3aBepiieHun M3ydeHHs Kaxa0ro pasjenia AUCHUIUIMHBL (MOIYNSl) MOKET MPOBOAMTHCS
TECTUpOBaHUE (KOHTPOJIb 3HAHUI 110 pa3zieny, pyOeKHbIM KOHTPOJIb).

Kpurepun oneHnBanus. YpOBEHb BBIIIOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUI OLIEHUBAETCS B
Oautax. MakcumanbHOE  KOJMYECTBO Oa/uIoB IO  TECTOBBIM  3aJaHHUAM  OINPENENseTcs
npernojiaBaTessiM U IpescTaBieHo B Tadbnune 2.1.

TecroBble 3amaHus TNpPEACTaBIEHbl B BHJAE OILEHOYHBIX CPEJCTB M B IIOJHOM OO0beMe
IpeJCcTaBiIeHbl B OaHKE TECTOBBIX 3aJaHUN B AJIEKTPOHHOM BHJE. B (OHIE OLIEHOUHBIX CPEJCTB
IIPEJICTaBJICHbI TUIIOBbIE TECTOBBIC 3aJJaHUs, pa3paboTaHHbIE JJI U3YUYEHUS JUCIUIIUHBI.

THUITIOBBIE TECTOBBIE 3AJAHUA U1 TEKYIIETI'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anusn
1. Vnpasnenue npoexmom — amo
A) KOMITJIEKC B3aUMOCBSI3aHHBIX MEPONPUSATHH, pa3paOOTaHHBIX IS JOCTHKEHUS ONpEeIeCHHbBIX
1[eJIeN B TEYEHHE 3aJJaHHOTO BPEMEHU IIPU YCTAHOBJIEHHBIX PECYPCHBIX OIPAaHUYECHUSX.
B) mpouecc pykoBoACTBa U KOOPAMHALMM PECYPCOB MPOEKTa B TEUEHUE €ro >KU3HEHHOTO IMKJIA
NyTeM TPUMEHEHHUS] COBPEMEHHOM TEXHOJIOTMM TPHUHATHS pPElIeHUN A JTOCTHXKEHUS
YCTaHOBJIEHHBIX LIEJIEH.
B) »xemaeMblil M JOKa3aHHBIA pe3ylbTaT, AOCTUTHYTBHIH B TpaHHUIAX ONPECICHHOTO CpPOKa Mpu
3a/laHHBIX YCIOBMSIX PEAU3alluU IPOEKTA.




') ympaBnenue pa3HOOOpPa3HBIMH JIEHCTBHSIMHU, HEOOXOAMMBIMU JUIS TMPABHIBHOM KOOPIUMHALIUU
OCHOBHOI'O TIpoliecca: pa3paboTKa IJIaHa IPOEKTa, €ro BBINOJHEHHE U OOLIUl KOHTPOJIb
U3MECHEHUM.

2. Ilpoexm — smo

A) xemaeMblil M JI0Ka3aHHBIA pe3yibTaT, JOCTUTHYTHIM B I'paHUIAX OIPEJIEICHHOIO CpoKa Mpu
3aJJaHHBIX YCJIOBUSX peaIu3ally IPOEKTa.

b) xomIuiekc B3aMMOCBA3aHHBIX MEPOIPUITHH, pa3paOOTaHHBIX IS JOCTUXKEHUS! OIPEIEICHHBIX
1eseldl B Te4eHUe 3alaHHOI0 BPEMEHH TP YCTAHOBJICHHBIX PECYPCHBIX OTPAHUYEHUSX.

B) ympaBnenue pa3sHOOOpa3HbIMH JEHCTBHAMHU, HEOOXOIMMBIMHU ISl MPABUIBHON KOOPAWHAIMU
OCHOBHOI'O Ipoliecca: pa3paboTKa IJIaHa IPOEKTa, €ro BbINOJHEHHE W OOl KOHTPOJb
U3MECHEHUM.

I') xenmaemblil M JOKa3aHHBIA pe3yibTaT, JOCTUTHYTBIH B I'pPaHUIAX ONPEAEICHHOIO0 CpoKa NpHU
3a/laHHBIX YCIOBMSIX PEaIU3aluu IPOEKTA.

3. Umo sensemcs npusnakom npoekma?

A) HanpaBJIEHHOCTh Ha TIOCTUKEHUE KOHKPETHBIX 1IeJIell M OTPaHUYEHHOCTh BO BPEMEHU;

b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIMOJIHEHUE B3aUMOCBA3aHHBIX €I CTBUI;

B) HenoBTOpUMOCTS;

') Bce BapuaHThI BEpHBI.

4. Illenv npoexma — 2mo

A)xenaemMblii U JOKa3aHHBIA pPE3yJbTaT, JOCTUTHYTBIM BrpaHHUIAX ONPENIEIEHHOrO0 CpOKa IpU
3a/laHHBIX YCIOBMSIX peaiu3aliu IPOEKTa.

b) nunamuyeckas cucremMa WIM 1€JI0€, CKJIAJAbIBAIOIIEeCs M3 B3aMMOCBS3aHHBIX YacTel,
TpeOyromiast 0COOBIX MOIXO0A0B K YIPABICHHIO.

B) orpannueHHoe BpeMeHeM U pecypcaMu MHHOBAllMOHHOE JIeHCTBHE.

I') chopmynmpoBaHHas mpobiiemMa, ¢ KOTOPOW MPHUAETCS CTOJKHYTHCS B IMPOIECCE BBITOJTHEHUS
IPOEKTA.

5. Ilo kakum ocHOBHBIM CE0UICMBAM NPOEKMA UX MONCHO KAACCUPUYUPOBamb?

A) mMacmTad U CII0)KHOCTh, KAUeCTBO U JUTUTENBbHOCTD;

b) macmitab u ci10X)HOCTb, pa3Mep U CTOUMOCTb;

B) kadecTBO, MacmTad u CII0)KHOCTb;

I') dpuHaHCOBBIE BIOKEHMUS.

6. Ilo macwumabam npoexkmol pazoenaomcana.

A) MOHONIPOEKT U MYJIbTUIIPOEKT, MaJIble U CPEAHHUE;

b) manblie u cpeanue, GonpiIne U CBEPXOOIbIINE;

B) 6onbmine u cBepxOombiine;

') KpaTKOCpOUHBIE M CPETHECPOUHBIE.

7. Ilo cnooicnocmu npoekmul pazoensaiomcsina:

A) GonblIrie U cBepXO0IIBIINE;

b) kxpaTkocpouHBbIE U CPETHECPOUHBIE;

B) MOHOTIPOEKTHI, MYJIBTUIIPOEKTHI U METAIIPOEKTHI,

') manble u cpegHue.

8. Ilo onumenvHocmu npoekmul pazoenaromcana:

A) KpaTKOCpPOUHBIE;

b) cpennecpounsie;

B) nonrocpounsie;

') Bce BapraHThI BEPHBI.

9. Peanuzayus npoekma — 3mo:

A) co3ngaHue ycloBuil, TpeOYIOIIMXCS ISl BHITOJIHEHUS MPOEKTa 32 HOPMAaTUBHBIN MEPHO/I.

b) nabmionenue, peryinpoBaHye U aHaJIW3 MIPOrpecca MpoeKTa.

B) xoMIUIEKCHOE BBINIOJHEHHE BCEX ONHCAHHBIX B MPOEKTE JECHCTBUIN, KOTOpBIE HAalpaBIEHBI Ha
JOCTH>KEHHE €T0 LEJIEH.

[N)xomanHast paboTa M YyBCTBO CONPHUYACTHOCTH.



10. Kakoe xonuuecmso 0CHOBHbIX 0O1acmell YUPAGIeHUs NPOeKmamu?
A)3
b)5
B)7
N9
Tema 2. Tecmoegvie 3a0anusn
1. B mepmunax ynpasnenus npoekmamu, umo npeocmasisiem u3 cebs Cmpykmypa npoekma?
A) «3aiinay;
b) «uepeBoy;
B) «uBeTox»;
I') «3meron.
2. Cmpykmypa npoekma — 3mo
A) opraHu3zaiius CBA3ei U OTHOIICHUHN MEXIY €€ DIIEMEHTaMHU.
b) nesarenbHOCTb, HeoOXomuMas M IOJIydeHHMs] pe3ynbTaTa HpoekTa (MpOayKTa) €O
crenu(pUIecKUMU XapaKTePUCTUKAMHU U (DYHKITHSIMH.
B) npouecc BbIsIBIEHHSI HEOOXOIUMOCTH pealn3allii HOBOIO MPOEKTa WM TOro (hakTa, 4To MPOEKT
JIOJKCH TEPEUTH B HOBYIO (a3y.
I') nexomno3unus nesei npoekTa Ha 0oJiee MEJIKUE U YIPaBIIsieMble KOMIIOHEHTHI.
3. Ilpoyeccom eviasnenus HeobX00UMOCMU peanu3ayuu H08020 NPOeKMa Uiy moeo ¢axma, 4mo
nPpoeKm O0diCeH nepetimu 8 HogyIo (hazy A6NAEMCs:
A) mIIaHUpOBAHUE;
b) peanmzanus;
B) ununumnposanue;
I') nexoMIio3umus.
4. OcHosHbIMU npoyeccamu YnpasieHusi CoOepHCanuem NpoeKma Ae1aI0mcs.
A) MHULIMMPOBAHUE MPOEKTA;
b) miianupoBanue conepkaHus;
B) KOHTpOJIb Ha/l U3BMEHEHHUEM COZIECPIKaHUS;
') Bce BapHaHThI BEPHBI.
5. Cooeparcanue pabom — smo
A) omucanue paboT, KOTOpbIE JOJKHBI ObITh BBIIIOJIHEHBI, U PECYPCOB, KOTOPBIE JOIKHBI OBITH
o0ecreyeHsl.
b) opranuzanus cBsizell 1 OTHOLLEHUI MEXKY €€ JIEMEHTaMH.
B) npouecc BbIsIBIEHHSI HEOOXOIMMOCTH pean3allii HOBOTO NMPOEKTa WM TOro (hakTa, 4To MPOEKT
JIOJDKEH TIepENTH B HOBYIO (hasy.
I') nesarenbHOCTH, HeoOXonuMasl M TOJNy4eHHUs pe3yjibTara IpoekTa (IpoayKTa) co
crenu(pUIecKIMH XapaKTePUCTUKAMHU U (DYHKITHSIMH.
6. /[ns a¢hghexmusrozo ynpasnenus cooepicarnuem HeodXo00UMOo onpeoeums:
A) paboThI JI71s1 BBIIIOJIHEHHUS U TIOCJIEI0BAaTEIbHOCTH padoT;
b) nponomxutenbHOCTh paboT;
B) moTpeOHOCTh B pecypcax U CTOMMOCTh padoT;
') Bce BapraHThI BEPHBI.
7. Bexa — smo
A) opranu3anus cBsizeil 1 OTHOILIEHUH MEX]y €€ 3JIeMEHTaMHU.
b) mpotecc BbIsBIEHMSI HEOOXOIMMOCTH peau3alii HOBOTO MPOEKTa WM TOro (paKTa, 4TO MPOEKT
JIOJDKEH TepeTu B HOBYIO (pazy.
B) cobOpITHe K 1ata B X0/1€ OCYIIECTBIICHHS TIPOEKTA.
[') nesatenbHOCTH, HeOOXomuMas M TOJNy4eHHs] pe3ynbTaTa mpoekTa (MpOoayKTa) Co
crenn(pUIeCKIMA XapaKTePUCTUKAMHU M (DYHKITHSIMH.
8. Baoicnvim omauduem 6ex om pabom A615emcs mo, Ymo oHu He UMeom
A) IIUTENBHOCTH;
B) ctoumoctu;



B) ortnunuus;

I') nemm.

9. Cemesas ouazpamma — 5mo

A) JesTenbHOCTh, HeoOXomumas [Uisi TOJIy4eHHUs pe3yibTara MpoekTa (IpoAyKTa) co
crenu(puIecKuMU XapaKTePUCTUKAMU U (DYHKIHSMU.

b) rpadudeckoe oroOpakeHne paboT MPOEKTA U MX B3aUMOCBS3EH.

B) coObiTHe Unu gaTta B X0J€ OCYIIECTBICHUS TPOEKTA.

I') opranmzanms cBsi3eld ¥ OTHOIICHUA MEXAy ee deMeHTaMu. OpraHu3amnus CBsI3ed U OTHOIICHHUNA
MEXy €€ FIIEeMEHTaMHU.

10. Kpumuueckuti nymos — 3mo

A) coObITHE WM J1aTa B X0JI€ OCYILIECTBIICHUS IPOCKTA.

b) MuUHUMaNbHBIN 110 MPOAOKUTEIHLHOCTH MOJIHBIM MYTh B CETH; pa0OTHI, JIeKaIINe Ha 3TOM IYTH,
TaK)Ke Ha3bIBAIOTCS KPUTUYECKUMHU.

B) makcuManbHbIN 110 MPOJOIIKUTENLHOCTH MOJIHBIN MYyTh B CETH; pabOTHI, JieXkKalllhe Ha 3TOM IyTH,
TaK)Ke HA3bIBAIOTCS KPUTUYCCKUMHU.

I') rpaduyeckoe oToOpakeHne padoT MPOCKTA U MX B3aUMOCBS3EH.

Tema 3. Tecmogvie 3a0anusn
1. Pecypcovt — smo
A) oOecrneunBamIUe KOMIIOHEHTHI JAESITENbHOCTH, BKIIOYAIOUINE WCIONIHUTENCH, SHEPruio,
MaTepuaibl, 000pyI0BaHUE U T. 1.
b) nianupoBanue cpokoB Havasna paboT MPH OrPAaHUYCHHBIX HATMYHBIX pecypcax.
B) mutan BemmonHeHMs paboT MPOEKTa, COAEPIKAIIHMA UCXOAHbBIE CBEICHHSI 00 OCHOBHBIX BPEMEHHBIX
¥ CTOMMOCTHBIX MapaMmeTpax paboT, KOTOPBIM MPUHSAT K UCTIOTHEHHUIO.
[') mepeyeHb MOXOIOB M PAaCXOJOB, CTPYKTYPHPOBAHHBIA IO pa3jeiaM, Ha3bIBAEMbIM CTaThIMHU
pPacxo/ioB U JI0XOJIOB.
2. CronvKo cyuecmayem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoapHoe nianupogaHue — 3mo
A) mIaHUpOBaHKE CPOKOB Hayvasaa padoT IMpU OTPaHUUYEHHBIX HAIMYHBIX pecypcax.
b) rucrorpamma, oroOpaskatorias HoTpeOHOCTH MPOEKTa B TOM MM MHOM BUJIE PECYPCOB B KasKIbIi
MOMEHT BPEMEHH.
B) nnan BeimonHeHUs padOT NMPOEKTa, COAEPKAIINNA NCXOAHbIE CBEJICHUS 00 OCHOBHBIX BPEMEHHBIX
¥ CTOMMOCTHBIX TTapaMeTpax padoT, KOTOPBIN MPUHST K UCTIOTHEHHIO.
I') mepeyeHb OXOIOB M PACXOJOB, CTPYKTYPHUPOBAHHBIA 1O pa3jenaM, Ha3bIBA€MbIM CTaThIMHU
pPacxo0B U JOXOJOB.
4. IIpoyedypa naanuposanus eKiroyaem ciedylouue wau:
A) BeIpaboTKa CTpaTeruu U pazpadoTKa MjiaHa Mo BexaM U pa3paboTKa CEeTEeBbIX MOJEIEH;
B) pacuer xanenaapHoro rpaduka, B TOM YUCIIE C yI€TOM OTPaHUYEHUIN Ha PeCypChl;
B) ananu3 croumocTHOM nH(popManuy U pa3padoTka (HHAHCOBOTO IJIaHa;
') Bce OTBETHI BEPHBI.
5. BxoOHvIMu OanHbiMu 015 pa3spabomku niana npoekma saeisiomcsi.
A) noroBopHble TpeOOBaHUS U OMMCAHUE JOCTYITHBIX PECYPCOB;
b) olieHOUHbIE U CTOMMOCTHBIE MOJIENIH;
B) noxymeHnTanus no aHaJIOTHYHBIM pa3paboTKam;
') Bce OTBETHI BEpHBI.
6. Cmema — smo
A) mepedeHb JAOXOIOB W PACXOJOB, CTPYKTYPHPOBAHHBIA IO pa3liesiaM, Ha3bIBa€MBIM CTAThSIMHU
pacxo/i0B U J0XOJ0B.



b) pacnipenenenue crareil pacxo10B U JOXOA0B IO IEPHOJAM BPEMEHU (JIHSAM, MECSILaM).
B) mpouiecc popmMupoBanus, yaera 1 KOHTPOJIS BHITTOTHEHHS OFO/KETOB.

') muranupoBanue OajlaHca IEHEKHBIX MMOCTYIICHUH U PacX0/I0B.

7. Brodoicemuposarnue — 3mo

A) npouecc HGopMUPOBaHHUSL, yUETa U KOHTPOJIS BBIMIOIHEHUS OI0/KETOB.

b) mepedeHp 10XOJOB M PacxoA0OB, CTPYKTYPUPOBAHHBIA MO pa3ieiaM, Ha3bIBAEMBIM CTaThsIMU
pacxo/10B U J0XOJI0B.

B) muianupoBanue 6ananca IeHeXKHBIX MOCTYIJICHUI U PacX0/10B.

') mpouecc popMupoBaHus, yueTa U KOHTPOJISI BBITTOJTHEHUS OI0/KETOB.

8. [lnss moeo umobwl chopmuposame nopmahenv npoekmos, HeodXo0UMO ONpeoeItums:
A) IpOEKTHI;

b) ieHTp 0TBETCTBEHHOCTH (PYKOBOJUTEINS UM PYKOBOJISALINI OpraH);

B) myn pecypcos;

') Bce OTBETHI BEpHHI.

9. Koumponv — smo

A) nporecc popMHupoBaHUs, yueTa U KOHTPOJIS BBIMOIHEHUS OI0I’KETOB.

b) nponecc obecnieueHus 1OCTUKEHUSI OpraHU3ale CBOUX LEeH.

B) mepeueHb 10XOAOB M PACXOJIOB, CTPYKTYPUPOBAHHBIM MO paslienaM, Ha3bIBAEMBIM CTaThsIMU
pPacxo0B U JOXO/0B.

') nmanupoBaHue GajiaHca IEHEKHBIX MOCTYIJICHUI U PacX0/10B.

10. Cronvko cywecmayem 0CHOBHbBIX 8UO08 KOHMPOJISL!

A)2

b)3

B)5

7

Tema 4. Tecmoegvie 3a0anusn
1. K mpaouyuonnvim obracmam ynpasienuss npoeKmamiu, CEa3aHHbIM C OMKIOHEHUIMU,
OMHOCAMCSL:
A) pucku, mpobaemMbl U H3MEHEHMUS,
b) pucku, npoGieMbl 1 CTOMMOCTB;
B) croumocTs, mpo0i1eMbl U U3MEHEHHUS;
I') pucku.
2. Ckonvko cywecmsyem cyeHapues ynpasieHus OMmKIOHeHUAMU?
A)2
b)3
B) 4
s
3. Ilo0 neonpedeneHHOCMbIO NOHUMAEMCS
A) Mepa HEYBEpEeHHOCTH B JOCTH)KEHMM CHUCTEMOHM 3aJaHHOM Lenu Npu H30paHHOM crocobe
JNOCTIDKEHUSI OTOW IeNH, WIM OTKJIOHEHHWE B Ty WM HHYIO CTOPOHY OT 3allITaHUPOBAaHHOTO
pesysbTara.
b) mporiecchl, cBsi3aHHBIE ¢ WACHTU(GUKAINEH, aHATM30M PHCKOB W MPHHITHEM PEIICHHHA, KOTOPhIE
BKJIIOYAIOT MAaKCHUMM3ALMI0 TOJOXKHUTENbHBIX M MHUHHUMM3ALUIO OTPHULATENbHBIX MOCIEICTBUN
HACTYTUICHHSI PUCKOBBIX COOBITHIA.
B) HemonHOTa MM HETOYHOCTh MHQPOPMALMU 00 YCIOBUSX pealu3aliH NMpPOeKTa, B T.4. U O
CBSI3aHHBIX C HUMH 3aTpaTax U pe3yJbTaTax.
') mpu3HaHuE CYIIECTBOBaHMS PUCKA M OTKA3 OT aKTUBHBIX MEPONPHUATUN MO MPOTHUBOAEHCTBHIO
M3-3a MX HEBO3MOXKHOCTH HITH HEIEIeCO00Pa3HOCTH.
4. Ilpu kakux ycnosusax npoekm Kak cucmema nonaoaem 6 noe oeticmeus paxmopa pucka?
A) cucreMa CTpeMHUTCS K ONPEACIICHHON 11e7IH;
B) cucrema nmeer BIOOp NyTH €€ JOCTHKEHHUS;



B) BBIOOp OCyIIIECTBIsIETCS B YCIOBUSX HEYBEPEHHOCTH;

I') Bce BapuaHTHI BEPHBI.

5. Puck — smo

A) Mepa HEyBEpEeHHOCTH B JOCTH)KEHMM CHUCTEMOH 3aJaHHOM Iienu Ipu M30paHHOM criocode
JOCTHXKEHUSI 3TOM LENH, WIM OTKIOHEHHE B Ty WIM HMHYK CTOPOHY OT 3aIUIaHHPOBAHHOI'O
pe3yibTara.

b) npusHaHue cyliecTBOBaHUSI pUCKAa U OTKA3 OT aKTUBHBIX MEPONPHUATUHN 10 MPOTUBOAEHCTBUIO
13-3a X HEBO3MOKHOCTHU WJIM HELEJIeCO00Pa3HOCTH.

B) co3narenbHOE MM BBHIHYXJICHHOE HEBBINIOJHEHHE CBOMX 0053aTENbCTB, YTO MOXKET BBI3BATh
3¢ (HEKT «CHEKHOM JTaBUHBDY MU «LEMHOM peakLum.

[') uckmouuTenbHBIE OOCTOATENbCTBA, KOTOPBIE JOJKHBI OBITH IO KOHTpoOJieM (TO ecThb
yIpaBJIIeMbIMI) C MOMEHTA UX BO3ZHUKHOBEHHS.

6. Ynpasnenue puckom npoexma — smo

A) cucreMHOe ITPUMEHEHHE MOJIUTUKH, IPOLETyp U METOOB YIPABJICHUS K 3a7jadyaM OIpeIesIeHUs
CUTyalluu, WIACHTH(HKAIMK, aHaau3a, OICHKH, OO0paOOTKH, MOHUTOPWHTA pHUCKa W OOMEHa
uHpopmanue, Ui odecrieyeHns CHIKEHH TOTePb U YBEIMUYEHHs pEHTA0EIbHOCTH.

b) cuctemHoe mnpUMEHEHHME MOJMTUKH, IMPOLELYP U METOJOB YIPAaBICHUS LEIIMU IPOEKTa,
aHayu3a, OLlEHKH, 00pabOTKM, MOHUTOPUHIA UH(OpMaIe, [uid obecrieueHus] CHUKEHUsSI IOTeph U
YBEJIMYEHUS PEHTA0EIbHOCTH.

B) cucremHoe npuMeHeHHe MOJUTHKH, MPOLEIYpP U METOAOB YIPaBICHUS KOMAaHJIOW MPOEKTa U
oOMmeHa nHpopmanuei, s 00ecTieYeHUs CHIDKEHUS TOTePh M YBEITMYEHUS pEHTa0eIbHOCTH.

I') cucteMHOE IpUMEHEHHE MOJIMTUKY, IPOLIEYp U METOJIOB YIIPABJIEHHs K 3aJauaM ONpeAeIeHUs
CUTYyalluy, MOHUTOPHHTA PUCKa U 0OMeHa HH(pOpMAIMed, A1t 00ecIieYeHus] CHIKESHHUS TIOTEPb.

7. Oyenka pucka — 3mo

A) mpu3HaHUE CYIIECTBOBAHUS PUCKA U OTKa3 OT aKTUBHBIX MEPONPUATUH MO MPOTHUBOJEHCTBUIO
U3-3a X HEBO3MOKHOCTHU MJIM HELEJIeCO00Pa3HOCTH.

b) onpenenenne KoJIM4eCTBEHHBIM U KaU€CTBEHHBIM CIIOCOOOM BEJTMYMHBI (CTENIEHH) PUCKA.

B) co3HaTenbHOE MM BBIHYX/IEHHOE HEBBINOJIHEHHE CBOMX 00s3aTENIbCTB, YTO MOYKET BBI3BATH
3 PEKT «CHEKHOMU JIAaBUHBIY UITH «IETTHOU PEaKIun.

I') cucteMHOE pUMEHEHHE MOJIMTHKH, IPOLIETYyp U METOJIOB YIPaBJIEHUS K 3ajjauaM OINpe/eeHus
CUTYalluu, MOHUTOPUHTA pUCKa U 0OMeHa nHpopmalyei, A 00ecreueHns CHUKEHUS TOTEPb.

8. Usmenenue 6 npoexme — 3mo

A) cucteMHOEe IPUMEHEHNE MOJUTUKH, ITPOLEAYP U METO/I0B YIPABIEHUS K 3a/ladaM OIpeaeTIeHUs
CUTYyallud, MOHUTOPUHIA pUCKa U 0OMeHa HHpopMaLueil, 1y obecredeHns: CHUKEHHS TOTePb.

b) nmpusHaHue cyiecTBOBaHUS PUCKA U OTKa3 OT aKTHUBHBIX MEPOIPUSITHHA MO MPOTUBOJACHCTBHUIO
U3-32 X HEBO3MOKHOCTH MJIM HELEJIeCO00Pa3HOCTH.

B) monudukanus paHee coriiacoBaHHBIX NMPOJYKTOB U YCIYT, CPOKOB HCIIOJHEHHUS U CTOMMOCTH
paboT, yIpaBIeHYECKUX U TEXHOIOTMYECKHUX MPOLIECCOB U T.II.

I') onpenenenue KOJINYECTBEHHBIM M KaU€CTBEHHBIM CITIOCOOOM BEJTMUMHBI (CTENEHU) PUCKA.

9. Kauecmeo — smo

A) BbIsIBIeHHE TpeOOBaHUM K KauyecTBY MPOEKTa M MPOAYKIHMH MPOEKTa, a TakKe ONpeeseHHe
IyTel UX YIOBIETBOPEHUS.

b) orcnexxnBaHMe KOHKPETHBIX PE3yJIbTAaTOB JIEATEIHHOCTH MO MPOEKTY B LEISAX ONpPENETICHUS UX
COOTBETCTBUS CTaHAAPTAM U TPEOOBAHUM I10 KAUeCTBY M ONpEENCHHs MyTel yCTpaHeHHs IPUUNH
peasbHbIX U MOTEHIIUAIbHBIX HECOOTBETCTBUH.

B) moaudukanus paHee coriiacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJHEHHUS U CTOMMOCTHU
paboT, ynpaBIeHYECKHX U TEXHOJIOTUYECKUX MTPOLIECCOB U T.II.

[') memocTHast COBOKYITHOCTH XapaKTePUCTUK OOBEKTa, OTHOCSIIMXCA K €ro CrnocoOHOCTH
YIIOBJIETBOPATH YCTAHOBJIEHHBIE WJIH MPEATNOIaraeMble IOTPEOHOCTH.

10. Konmpons xauecmea — 3mo



A) OTCEXNMBAHNE KOHKPETHBIX PE3YJITATOB JEATEIBHOCTH IO MPOEKTY B LIENAX ONPEAETICHUS UX
COOTBETCTBUS CTAaHAAPTAM U TPEOOBAHMM I10 KAUeCTBY U ONPEEICHHs TyTel yCTpaHEHHs IPUYUH
pealbHBIX U NOTCHIIMAIBHBIX HECOOTBETCTBUM.

b) BeiABieHHE TpeOOBaHMH K KadyecTBY MPOEKTa M IPOAYKIMM INPOEKTa, a TAKKE OINpe/eeHue
IIyTE€! UX YIOBIECTBOPECHUS.

B) cucrema MeTo10B, CPECTB U BUIOB ACATEIbHOCTH, HAIIPABJICHHBIX HA BBIIIOJHEHUE TPEOOBaHUI
Y 0’KMJIaHUM KJIIMEHTOB IIPOEKTA K Ka4EeCTBY CaMOI'0 IIPOEKTA U €r0 NMPOAYKIIUH.

I') memocTHast COBOKYITHOCTb XapaKTEPUCTUK OOBEKTa, OTHOCSIIMXCA K €ro CrnocoOHOCTH
YIIOBJIETBOPSATH YCTaHOBIICHHBIC HIIU MPEAIIOaraeMble IOTPEOHOCTH.

Tema 5. Tecmoegvie 3a0anusn
1. Yuacmuuxu npoexma — amo
A) OCHOBHOW 3JIEMEHT €ro CTPYKTYpbI, TaK KaK MMEHHO OHHM OOECIEUMBAIOT peau3alliio €ro
3aMbIClIa.
b) Oyayumii Biagenen u nojab30BaTeNlb PE3yabTaTOB IIPOEKTA.
B) cnemuduyeckas opraHuzalMoHHas CTPYKTypa, BO3IJIaBiseMas PYKOBOAMUTEIEM IPOEKTa M
co3zaBaeMasi Ha IIepHOJ OCYIIECTBICHHUS MPOEKTa C LENbi0 () (HEKTUBHOTO JOCTHKEHHS €r0 IeTeH.
') criocoOHOCTh OKa3bIBATh BIMSHUE HA OTAEIbHBIC TUYHOCTH M TPYIIIHI C [ENbI0 HAIIPABICHUS UX
YCUJIMH Ha TOCTHKECHUE ONIPEICIICHHBIX EJIeH.
2. Byoywuii enaoeney u noiv3oeameins pe3yibmamos npoeKma — 3mo
A) uHBecTop;
b) 3akazuuk;
B) pykoBoauTtens npoekra;
') komanaa mpoekra.
3. FOpuoduueckoe nuyo, KOmMopomy 3aKa3dyuk (UIu UHEEeCmOop, UlU OpYy2ou Y4acmHUK NpPOeKma)
oene2upyem noIHOMOYUS NO PYKOBOOCME)Y pabomamu no npoekmy — 9mo
A) unBecTop;
b) 3aka3uuk;
B) pykoBoauTens npoekTa;
') komanaa mpoekra.
4. Komanoa npoexma 00NHCHA UMEMb .
A) 4eTKyI0 UAE0JIOTHIO MEHE/DKMEHTA, IPUHATYIO BCEMH WIEHaAMH KOMaH/1bl;
b) unpopmManmoHHyro cucteMy U OOBEKTHBHBIE KPUTEPHUU OLIEHKHM BKJIaJa OTIENIBHBIX chep
NESTENIbHOCTH B KOHEUHBIE Pe3yJbTaThl TPY/a;
B) cucremy maTepuanbHOro CTUMYJIMPOBAHUS MEHEIKEPOB 3a BKJIA]l B 00I1IEe Je0.
I') Bce 0TBETHI BEPHBI.
5. Ckonbko noo3aday HeoOX00UMO 8bINOIHUMb 05l YOPMUPOBAHUSL KOMAHObL NPOeKma?
A)2
b)3
B) 4
s
6. Cmaouu pazeumusi KOMaHObL:
A) popMupoBaHus, pa3BUTUE, HOPMATU3aLUs, CHAHEPTHsI U BBHITIOJTHEHHUE, POCITYCK.
b) dopmupoBanus, cMaTeHIE, HOPMATU3ALHsL, CAHEPT U U BBHITIOJIHEHUE, POCITYCK.
B) ¢popmupoBanus, cMsaTeHNE, TUIAHUPOBAHNUE, CHHEPTHS U BBITIOJIHEHHUE, POCITYCK.
I') 3apoxeHne, cMaTeHre, HOpMaJIU3allysl, CHHEPTUsl ¥ BBITIOJIHEHUE, POCITYCK.
7. Kaxas yenv npoexm-menedxcepa?
A) nosryuuTh NPUOBLIH;
b) chopmupoBats koMaH1y;
B) cnenare npoyKTUBHBIMH crieliM(pUUECKHe 3HAHUS U CHIIbHBIE CTOPOHBI KKI0TO YEJIOBEKA.
I') chopmupoBaTh KOMIIIIEKC HABBIKOB U YMEHUH.



8. Cnocobnocmyb okazvieams e1UAHUE HA OMOENbHbLE TUYHOCMU U 2PYANbL C YeNbl0 HANPABLeHUs. UX
VCURULL HA OOCMUMICEHUe ONPeOeNeHHbIX Yeaell — Mo

A) nuaepcTBo;

b) pa3Butue;

B) dopmupoBanue KoMaHabI;

I') mnanupoBanue.

9. DopmanvHulli 1udep — 3Mo

A) «Ha3HAYCHHBIH CBEPXY», YIPABISIOMIMKA COIJIACHO JICHCTBYIOIIMM  IOJIOKEHHSIM —H
WHCTPYKIIUSIM.

b) mosnyuuBImii BiacTe O61aronapst JMYHBIM Ka4eCTBAM — HIMEET COOCTBEHHYIO CUCTEMY IIEHHOCTEH,
YCTaHABJIMBACT CBOM MPABHJIA UTPHI.

B) mosyuuBmimii Bi1acTh MO HACIEICTBY — MOHAPXHU, BOXK/IN TUIEMEH.

[) mpuxoauT K BIIACTH «CHJIOBBIM ITYTEM», YMEJIO HACTPOUMB OOIIECTBO MPOTUB CBOUX
KOHKYPCHTOB.

10. Komanonwiii iudep — smo

A) «Ha3HAYEHHBIA CBEPXY», VYIPABISIIOIIMKA COMJIACHO JICHCTBYIOIIMM  IOJIOKEHHUSIM U
WHCTPYKIUSIM.

b) nmosnyuuBIwmii Bjacte O6Jaronapst IMYHBIM Ka4eCTBAM — KIMEET COOCTBEHHYIO CUCTEMY IIEHHOCTEH,
yCTaHABJIMBAET CBOM IIPABHJIA UTPHI.

B) mosyuuBImii B1acTh MO HACICICTBY — MOHAPXHU, BOXK/IN TUIEMEH.

[') mpuxoauT K BIIACTH «CHJIOBBIM IIyTEM», YMEJIO HACTPOMB OOMICCTBO MPOTHB CBOMX
KOHKYPCHTOB.

2.3 PexoMeH/1all U 110 OLIEHUBAHUIO Pe3yJIbTATOB CUTYAlIMOHHBIX M NPAKTHYECKHUX 3aJaHUI

MakcumanbHoe

[TpaBmiIbHOCTH (OIIMOOYHOCTD) PELICHUS
KOJINYECTBO 0aJIJIOB

BricTaBnsierca oOyuaromemMycsi, KOraa oH:

1) MOHO U apTYMEHTHPOBAHO OTBEUYAET MO COJEPIKAHUIO 3a/JaHUS;

2) oOHapyKuMBaeT MOHHMMaHUE MaTepuaia, MOXKET OOOCHOBaTh CBOHU
CY)KACHUA, NMPUMCHUTL 3HAHWUA Ha MNPAKTHKE, IMPUBCCTH H€O6XOI[I/IMI:I€
MIPUMEPHI HEe TOJIBKO MO YUeOHHUKY, HO U CAMOCTOSITEIbHO COCTaBJICHHBIE;
3) uznaraet MaTepHall MocjiaeI0BaTeIbHO U MPABUIHHO.

OT1ian4yHO

BricTaBnsiercs oOy4daromemMycsi, KOraa oH:

1) MOHO U apTYMEHTHPOBAHO OTBEUYAET MO COJEPIKAHUIO 3aJaHUs;

2) oOHapyKuMBaeT MOHHMMaHUE MaTepuaia, MOXKET OOOCHOBaTh CBOHU
XOpOIHO CYXKACHUA, NMPUMCHUTL 3HAHWUA Ha MNPAKTHKE, IMPUBCCTH H€O6XOJII/IMI>I€
MIPUMEPHI TOJIBKO MO YUeOHUKY;

3) uznaraet MaTepHal MocjieI0BaTeIbHO U MPABHIBHO.

BricTaBnsierca oOy4daromemMycsi, KOrja oH:

1) moAHO U apryMEHTUPOBAHO OTBEUYAET MO COJAEPKAHUIO 3a/1aHUS,

2) oOHapyKvBaeT IMOHHMAaHHE MaTepuaia, MOXXET O0OCHOBATh CBOM
Y 10BAETBOPUTETHHO CYXKJICHHUS, HE B MIOJTHON MEpe MOYKET MPUMEHUTD 3HAHUS HA IPAKTUKE, HE
MOXKET IIPHUBECTU H€O6XOJII/IMBI€ IMPUMEPHEI;

3) u3naraer MaTepuall He MOCJIeI0BaTeIbHO HO MPAaBUIIBHO.

BrictaBnsiercss oOydaromiemycsi, Korja OH OOHapyXHBaeT 3HAaHUE U
ITOHMMAaHHE OCHOBHBIX ITOJIOKEHUM JAaHHOTO 3aJJaHus, HO:

1) u3naraer Marepuas HEMOJIHO U JOIYCKAET HETOYHOCTHU B OIPENEICHUU
MOHATHH WK QOPMYITHPOBKE MPABUIL;

2) He yMeeT JOCTaTOYHO IIyOOKO M JOKa3aTelbHO OOOCHOBATH CBOM
CY)KJICHHUsI U IPUBECTH CBOU NTPUMEPBHI;

HeynosnerBopurensHO




MaxkcumanbHoe

[TpaBUABHOCTH (OUIMOOYHOCTH) PELICHUS
KOJINYECTBO OAJIJIOB

3) n3jiaracT MaTcpurajl HEMOCJICAOBATCIIbHO U JOITYCKACT OIIMOKU.

THUITIOBBIE CUTYALLIMOHHBIE 3A TAHUSA IJIS ITPOBEPKH YPOBHS
KOMIIETEHIIUH

Cumyayuonnoe 3aoanue 1 k meme 1.

PazpaOoraiiTe niaH peanu3aluyu KOHKPETHOIO IPOEKTa. Balll miaH 10/KeH coaepxKarb
CJIEYIOIINE YHKTHI:

- LIeJIb U 33/1a4M pean3aliy IPOoeKTa;

- IepeYeHb HEOOXOAUMBIX IEHCTBHNA (MEPOIIPHUATHIA);

- CPOKHU pean3aluy;

- CIIUCOK OTBETCTBEHHBIX JIMI] 3 PEAIN3ALNIO IPOEKTA;

- CIIUCOK YYaCTHUKOB (UCIIOJTHUTENEH);

- JIETAIM3UPOBAHHBIA CIIMCOK HEOOXOIMMBIX PECypCOB (MaTepUAbHBIX, (DUHAHCOBBIX,

TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bribepute 51100011 MHHOBALIMOHHBIA IMPOEKT U pa3paboTaiiTe MOAENb €ro OKpPYXKEHMS,
IPEJCTaBbTE €€ B BUJI€ PUCYHKA WIIM IIPE3EHTALUH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3ajaHue: nmpoaHanusupyiite rpapuk ['aHTrampoekra W cienaTh ONTHUMHU3ALMIO BPEMEHU
(min) mpu yciOBUSAX OTPaHUYEHUS TPYAOBBIX pecypcoB — 4 paOOTHHUKA (IpUMEYaHUe - KaXIbli 13
pabounx MOXKET BBITIOIHSTH JIIOOYIO OIEepaInio):

JlHu
PaG | Pagor 111 1] l1l1]1l1]1l212]2(2]2
ora |mmau | T[22 4281789 gl1]2|3]al5/6|7|8|0]0(1|2|3]4
A | 1
B 1
C 2
D | 2
£ 1
F 2
G | 2
H | 1
| 2
3 4
K | 1
L 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pazpaboraiite quarpammy ["anTTa /U151 BRBIOpAaHHOTO MHHOBAITMOHHOTO TIPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
Pazpaboraiite auarpamMmy 1O METOAY KpPUTHYECKOTO TYTH JJii  BBIOPAHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
IIpoekT mmeeT IUIaHOBYIO NPOAOLKUTENBHOCTh 12 MmecsueB u BAC=370 neHexHbIX €.
[Tocne 6 mecstieB pabOTHI IO MPOEKTY OBLIN MOYYEHBI 0a30BbIC MOKA3aTEIH:




Pabota [TnaHOBBI 00BEM OcBoeHHBII dakTHUecKue
(PV) oobvem (EV) 3arpatsl (AC)
1. IToaroroBKa KOHTPAKTHBIX 5 5 5
JTIOKYMEHTOB
2. IIpoBenenne qMarHOCTUKU 50 50 45
TIPEAPUSATHS
3. AHanmu3 npo0JieM U Y3KUX 30 30 45
MECT
4. TloaroroBka pe3yJbTaTOB 40 40 50
JUArHOCTHKHU
5. IIpe3eHTanus oTyeTa o 30 20 30
JTMarHOCTHKE
6. Pa3zpaboTka MeponpHsTUii o 35 30 30
PEUHKHHUPUHTY
7. CorynacoBaHi€ MEpOIpUSTUI - - -
8. Pa3paboTtka 1miana - - -
PEVMH)KHHUPUHTA
9. Peanuzarus miana - - -
10. Utor - - -
Bcero: 190 175 205
3agauu:

1. CnenaTh aHaIU3 BBIIOIHEHHS POSKTa METOIOM OCBOSHHOI'0 00BbeMa.
2. Cnenarb BbIBOIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «Tpanckacnuiickuii ra3onpoBoJl — HOBBIH MApHIPYT K 3KCIOPTHBIM
PBIHKaM»

OtcyTcTBUE BBIXOJA K MOpIO siBiseTcss Oonbuioi mnpobinemoi s TypkMeHHCTaHa,
MIOCKOJIBKY JIeJIaeT HEBO3MOXKHBIM 3KCIOPT Tasa 3a pydex. Tpanckacnuiickuii razonposos (TCGP)
OTKpoeT npsMoil Bbixoa B Typumio u Ha 3aman yepe3 AszepOaiijkaH, B TO BpeMsl Kak CErOJHS
MMOCTAaBKH M3 ATOTO PErMOHA JOJIKHBI OCYIIECTBIATHCS yepe3 Poccuto u Mpan.

Ilenp mpoekta TpaHckacmuiickoro ra3ompoBojia — CHOCOOCTBOBAaTh CO3/aHUIO B
KAaCIUHCKOM pEruoHe HOBOW CHCTEMbI TPAHCIIOPTUPOBKHU ra3a. ['a30mpoBOj| CTaHET 3JIEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3ue MCTOYHHMKOB M MapHIPyTOB JJIS AKCHOPTa KACHHUICKOro rasa B
Typuuto u Espomy. Ilpe3uneHTsl deTblpex rocynapcTB — YydacTHUKM Tmpoekta (I'pysus,
AzepOaiikan, Typkmenucrtan u Typuus) noanmucanu JAeKJapalyilo B TOAIEPKKY MPOEKTa.
OcymectBisieT 3Ty mnoanepxkky mnpaButenbcTBo CIIIA. B peanuzanum npoekta TPHHUMAIOT
ydacTHe MeXJIyHapojaHble Kopropaiuu, B yactHocTd Shell u PST International. CtoumocTts
[IPOEKTa OLIEHUBAETCA B 2,5 MIIpA 0JUIapoB.

OTBeThTE Ha BOIIPOCHL:

1. K xkakoMy TUITy IPOEKTOB OTHOCUTCS AAHHBII MPOEKT?

2. Kakue ¢akTopsl HOATBEPXKIAIOT Ballle MPeInoI0KeHne?

Ilpaxkmuueckoe 3a0anue 2 Kk meme 3.

Keiic - 3ananne «IIpoexT aBToOMaTH3a1lUM JOKYMEHTO000pPOTA»

Kpynnas mockoBckas ¢upma Mo HpOU3BOACTBY M MPOJAXe JUKEPOBOJOYHBIX H3AETUI
UHUIMMPOBANa  TPOEKT  aBTOMATH3allMM  JOKYMEHTOOOOpOTa, KOTOPBIA  MOJpazymeBal
MIPOEKTUpPOBaHMUE, Pa3pabOTKy U BHeapeHue HMHTepHeT-ceTn. B KkauecTBe 3aka3ynka HpOEKTa
BBICTYNMJIA cama (upMa, a B KadecTBE I€HEpaJIbHOTO MOJAPSIAYMKA — KOHCAITHHIOBas (upma,
CHeHUalM3UpYIoIascs Ha MPEJOCTaBIEHUU YCIYr B 00JIACTH COBPEMEHHBIX HH(DOPMAIIMOHHBIX
texHosoruil. IIpu 3TOM KOHCanTHHTOBas (upMa B3sja Ha cebs 00s3aTeNbCTBA CAMOCTOSTENHHO
CIPOEKTUPOBATh BCIO CHUCTEMY JIOKYMEHTOOOOpOTa U cO3[aTh €€ CWIaMH CYOHoJpsiAHON
corBepHoil Gupmbl. Ha cTamum meperoBopoB ObuIM OIpenesieHbl 00bEMbI, CPOKM M CTOMMOCTh



IPOEKTa, KOTOpasl SBJSIach OIUIATOW YCIyr KOHCAITHHTOBOHM (upmbl. Ilpu 3TOM omnara ycmyr
KOHCAJITHHIOBOM (UpPMBI 3aBUCENa OT KOHKPETHBIX PpE3yJbTaTOB — CO3JaHMsS CHCTEMbI
JOKYMEHTOO0OpOTa B OTOBOpPEHHBIE CPOKH. M3 00mieil CTOMMOCTH HpOEeKTa YacTh JAECHEKHBIX
CpeACTB IIa Ha oIvlaty paboTsl codTBepHOH GUPMBL, HpuyeM padoTa MPOrpaMMHCTOB
OLICHMBAJIaCh B 3aBHCHUMOCTH OT 3aTPAau€HHOI'0 BPEMEHH, T.€. MCIOJb3Yysl IOBPEMEHHYIO CUCTEMY
oIjiaty Tpyza.

[Tocne oKOHYAHUS MEPBBIX JIBYX ATANOB MPOEKTa OKA3aJIOCh, YTO KOHCAJITHUHIOBas pupma
BBINOJIHUIIA PA0OTHI TOJIBKO 110 IEPBOMY 3TaIly, MOJYUYHJIA OIUIATy PE3YIbTATOB TOJIBKO 110 IIEPBOMY
sTamy, HO co(TBepHOW ¢uUpMe 3amiaTHiia yXKe 3a JBa JTama, T.e. 3a BCE BpeMs pabOThHI
IPOrpaMMHUCTOB. PyKOBOIMTENb MPOEKTa CO CTOPOHBI KOHCAJITUHIOBOM (UPMBI paccuuTall
[IOKa3aTelIM KOHTPOJII CTOMMOCTM U JIOJIOKWJI PE3yibTaTbl PYKOBOACTBY. PykoBoacTBo
KOHCAJITHUHIOBOM (pUpMBbI OOHAPYKHIIO, UTO JTAHHBIN MPOEKT C TOYKHU 3PEHUS UX (UPMbI aOCOIIOTHO
HepeHTaOeneH. Ha coBemanuy, TOCBAIIEHHOM OOCYKICHHIO CIIOXKUBIIEHCS CHTYaIMH, OBLIO
IPUHATO PELICHHE OOpaTUThCA K 3aKa3uMKy C MPEIIOKEHHEM IEepecMOTPEeTh YCIOBHs JOroBOpa
BBHUJIY CEphE3HOTO YBETMYEHUS 00bEMOB PadOT U YCIIOKHEHHS YCIIOBHHA UX PeaTH3allHH.

Bomnpocs! 11 aHanuza

1. Ha ocHoBe Kakux IOKa3zarened pyKOBOAMUTEIb MPOEKTAa MOI Obl BBIIBUTH OLIMOKHU B
yIpaBJIEHUN CTOUMOCTBIO?

2. Kakwme ommOku OblIM JONYLHIEHBI B YOPABICHUM CTOMMOCTBIO CO CTOPOHBI
KOHCAJITUHTOBOU (pripMbI?

3. Kak BbI olleHUBaeTe pelleHue, IPUHATOE Ha COBELIaHKEe?

4. Kaxoe pemienue 6bu10 061 O0Jiee 1enecooopasHo, o Bamemy MHEHHIO

Cumyayuonnoe 3adanue 1 k meme 4.
ITocne 12-tu MecsieB pabOThI IO MPOEKTY ObUIN MOJIyY€HbI 0a30BbIE TOKA3ATEIH:

Pa6ora [T;maHoBBIM OcBoeHHbII dakTuyeckue
o0wem (PV) o0wem (EV) 3arpatsl (AC)
1. [TonroTroBKa KOHTPAKTHBIX TOKYMEHTOB 3) S) 5)
2. IlpoBenenne AMarHOCTUKU 50 50 45
PEIPUATHS
3. A”anu3 npoOyeM U y3KUX MECT 30 30 45
4. IToaroToBKa pe3ynbTaTOB JUATHOCTHKH 40 40 50
5. Ilpe3eHTanus oTyeTa O AMATHOCTUKE 30 30 30
6. Pa3zpaboTka MeponpusITHii 10 65 65 70
PEHHKUHUPUHTY
7. CornacoBaHve MEpOIIPHUSTHI 30 30 30
8. Pa3paboTka riaHa peMHXHHUPUHTA 25 25 20
9. Peanu3anusg miaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3anaun:

1. Cnenatb aHanu3 BBIMOJIHEHUS TPOEKTAa METOJIOM OCBOCHHOTO 00BheMa.
2. CnenaTh BEIBOJEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboTaiiTe MakCHMaJIbHO MOIPOOHYIO KapTy PUCKOB BEIOPAHHOTO MHHOBAIMOHHOTO
MIPOEKTa, OLIEHUTE BEPOSTHOCTh X BOSHUKHOBEHUS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaOoraiiTe niaH Ha ciay4ail BOSHUKHOBEHUS HEMIPEIBUACHHBIX 00CTOSITEIbCTB
BbIOPaHHOT'O MHHOBAIIMOHHOTO MPOEKTA.



Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3anaua «Kak ynepkarbes Ha IJIaBy ?»

Komnanus «JlenoBoi albsgHC» CHELUANIM3UPYETCs HAa OPraHM3alUd U INPOBEIACHUU JIBYX
koH(pepenuuii — no XKKX u mo obpazoBanuto. Ob6a MeponpusTus NPOXOJsAT €KEroJHO OCEHbIO, B
KOHIIE OKTAOpSs M B Hayaje HOsAOps, ¢ MHTEpBAJIOM B JBe Henenud. KoMmmaHUs Kaxablid Tox
BBIHYXJ/ICHa 3aHOBO HaOHpaTh U 00y4aTh MEPCOHAN — MEHEIKEPOB IO MPOoJakam, IMOTOMY 4YTO
paboTa ecTh TOJBKO Ha MOJT0/a — ¢ Mas MO KOHeI[ OKTsA0ps. Kak ToNbKO mociennee MeponpusiTie
3aKaHYMBAETCS, IEPCOHAI YBOJBHAIOT. A yepes3 MoJirojia HayMHaT CHOBa HabupaTh. KoneuHo, Tex
K€ CaMbIX COTPYJHHKOB HAHATH HE IOJy4aeTcs, MOTOMY YTO YCIICIIHbIE MEHEIKEPHI BCE YiKe
TPYAOYCTPOWINCH U MOKUAATh CBOM MECTa HE XOTIT, Ja U KTo Oyner *aarh paboThl monurona? A
HOBBIX CHEIHMAIMCTOB HAAO elle HalWTH, oOyduTh, 3aMOTHBHpPOBaTh M T.1. Kommanus Hecer
OonbiIre YOBITKM MMEHHO Ha Moadope mepcoHania u 00y4eHuH, Beb T€, KTO OCTaeTcs A0 KOHIA U
paboTaeT, MPUHOCUT OCHOBHOW JIOXOJ, — 9TO IATh IIECTh COTPYIHUKOB, a OKOJIO CTa YEJIOBEK,
MOKa3aB IUIOXHE (PMHAHCOBBIE PE3YNbTAThI, YXOAAT KaK HE TMPOILIEANINE HCIBITATEIbHBIN CPOK.
PykoBomcTBO KOMIaHMM BO BCeM BHHHT HEIDPEKTUBHYIO paboTy oOTAela IepcoHaa.
Cdopmynupyiite u 000CHYHTE OTBETHI HA BOIIPOCHI:

1. Bo3MOXXHO 1M B JaHHOW CHTyallMd MPUMEHEHHE MPOCKTHOTO TOAXO0JA AJISi PEIICHHS
CIIOKHBIIHUXCS TIPOOIEM?

2. Kakum oOpa3zom HaumbOoiee 3(p(HEKTHBHO MOXHO OPTraHMW30BaTh pabOTy 1O TOI00PY
nepconasna’?

3. Ilpennoxute cucremy 3¢ (HeKTUBHONW MOTHUBAIMN COTPYAHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 Kk meme 5.
Hasnaubte (opmanbHOro pyKOBOAMTENS BBIOPAHHOTO HMHHOBAIMOHHOTO TPOEKTA,

PYKOBOACTBYSACH KIIFOUCBBIMHW KOMIICTCHIUAMU U JIMYHBIMU Ka4C€CTBAMU, O6OCHyﬁTC CBOI BI)I60p.

2.4. PekoMeH/IAIIMH 10 OLleHMBaHUIO pedepaToB (I0K/Ia10B, COOOIIEHHIT)

MakcumanbHoe

Kpurepuu
KOJIMUECTBO 0aJUIOB pHTEp

BBINOJIHEHBI BCce TpeOOBaHMS K HaMCAaHUIO M 3amure pedepara (3cce):
o0o03HavyeHa nmpobsiemMa 1 000CHOBaHA €€ aKTyaJlbHOCTb, CJ€JIaH KpaTKUi
aHaIM3 pa3IM4YHBIX TOYEK 3pPEHMsS Ha paccMaTpUBaeMylo IMpoldiieMy H
Otnnuno JOTMYHO W3JI0)KEHa COOCTBEHHAsl MO3UIHS, C(HOPMYIHPOBAHBI BBIBOIHI,
TeMa pacKpbITa MOJIHOCTBIO, BbIJIEpaH 00bEM, COOIIOICHBI TPeOOBaHUS K
BHEIIHEMY O(OPMIICHHIO, TaHbl IPABUIIBHBIE OTBETHI Ha JIOTIOJIHUTENIbHBIE
BOTIPOCHI.

OCHOBHBIE TpeOoBaHUs K pedepary (3CCe) U €ro 3alluTe BBIMOTHEHBI, HO
MIPU 3TOM JIOMYIIEHbl HEAO0YEThl. B 4acTHOCTH, UMEIOTCS HETOYHOCTH B
W3JIOKEHUH MaTepualia; OTCYTCTBYET JIOTHUECKas MOCIIeI0BATEIbHOCTh B
CYXKICHHSIX, HE BbIACpkKaH OOBEM MHUCHMEHHON pabOThl; HMEIOTCS
YOYIICHUA B O(i)OpMJ'IeHI/II/I; Ha AOOMOJHUTCIBHBIC BOIIPOCHI IMPU 3aAIIUTE
JTaHbl HEMOJTHBIE OTBETHI

Xopo1o

HMMEIOTCS CYIIECTBEHHBIC OTCTYIJICHUS OT TpeOOBaHUM K peeprupoBaHUIO.
B uacTHOCTH, TeMa OcBellleHa JIUITh YaCTUYHO; JOMYIICHBI (haKTHUECKUe
OIMOKH B COJIEPKaHUU WM MPU OTBETE Ha JOTIOJTHUTEIHHBIE BOIIPOCHI; BO
BpEMS 3aILMTHI OTCYTCTBYET BBIBOJ.

Y 10BIETBOPUTETBEHO

TeMa HE TOJHOCTBIO pACKpbiTa, OOHAPYKUBAETCS CYIIECTBEHHOE

HCy,Z[OBJ'ICTBOpI/ITeJIBHO
HCIIOHUMAaHHUC HpO6J’ICMBI.

MPUMEPHBIE TEMbI PE®@EPATOB, TOKJIATOB, COOBIIEHUH JIJIsI TIPOBEPKH
YPOBHS KOMIIETEHIIUN




munep?

Temamuka pedpepamoe no meme 1:

Hcropuueckas mociie10BaTeIbHOCTh CTAHOBIICHUSI YIIPABJICHUS IPOCKTaMHU.
[TonsiTre n kaccudukays orpaHUYECHUN TTPOCKTA.

OcHOBHbIE YYaCTHUKH MPOEKTA.

VYpaBistomuii MPOSKTOM: 00s3aHHOCTH M CIIOKHOCTH PYKOBOJICTBA.
Komangnast pabota B mpoekTe.

T emamuxa pejhepamos no meme 2:

1. OcHoBHBIEC PUEMBI U HHCTPYMEHTAPUH IIJITAHUPOBAHUS ITPOEKTA.

2. Meroxa cTpyKTypH3aIuu IPOSKTa.

3. CereBas nuarpaMma: TUIIBI 1 OCHOBHBIC ITPEUMYIIIECTBA UCIIOJIb30BAHHS.
Temamuka pedhepamoé no meme 3:

1. Ilpouenypa miaHupoBaHUs IPOEKTA.

2. Marpuna pacnpeeneHus: OTBETCTBEHHOCTH.

3. Bromker mpoekra.

Temamuka peghepamos no meme 4:

1. VmpaBneHnue puckamu MpoeKTa.

2. [TloHsTHE W BUJIBI PUCKOB.

3. MeHemKMEeHT KauecTBa MPOCKTa.

Temamuka pechepamoé no meme 5:

1. Komanna npoexta. Ee yuacTHUKH.

2. Otanbsl GOPMUPOBAHUS KOMAH/IBI.

3. JlunepctBo. OCHOBHBIE THIIBI JTU/ICPOB.

4. Krto Takoii «komMaHIHBIA nuaep»? KaknuMu kadecTBaMu JODKEH 001a1aTh KOMaH/IHBIN

agkrownE

5. BiacTe. CDOpMBI Bnactu. Kakwne CYLICCTBYIOT IIpaBHJIa pPACHPCACIICHUA BJIACTU U

BIIUHUS?

Temamuka 00Kk1a008 no meme 1:

1. DOBomrOIMS Pa3BUTHUS HAYKU «YTIPaBICHHUE MTPOCKTAMMU.

2. Crangaptsl «ProjectManagement» WX CXOJCTBA U pa3aIudusl.

3. CriocoObl 1 MeTO/1bI 0OOCHOBAHUS NIPOEKTA.

Temamuka 00K1a008 no meme 2:

1. MeToas! ynpaBieHHUs COAEpKaHUEM MPOEKTA.

2. MeTop! KaJIeH1apHOTO TUTAHUPOBAHKS B YIIPABIEHUU MTPOCKTAMHU.

3. CereBas quarpamma: TUIIBI 1 OCHOBHBIE MIPEUMYIIECTBA UCIIOIh30BAHUS
Temamuka 00K1a008 no meme 3:

1. Crtoco6b1 1 MeTOABI OO KETUPOBAHMS [TPU PeaTU3aluU IPOEKTa

2. KoHTpOIb BBIMOTHEHHUS TPOEKTA U €r0 POJIb MIPH peaTnu3aiii MpoeKTa.
3. MeToapl KOHTPOJIS BBITOJIHEHUS TPOEKTA.

Temamuka 00K1a008 no meme 4:

1. Cuenapuu ympaBlieHHS OTKIOHEHHMSMH B TMPOEKTaX MX CYIIHOCTh U BaXKHOCTH MpHU

peanu3aiuu IpoeKTa.

2. OueHKa pUCKOB MPOEKTA B MPOLIECCE TUIAHUPOBAHMSL.

3. Merobl yrpaBiieHUS] KAY€CTBOM TIPOEKTA.

Temamuka 00K1a006 no meme 5:

1. Oransl hopMUpOBaHUS KOMaH bl TPOEKTA U CTAANU €€ pa3BUTHUS.

2. Posib KOMaH bl B IIPOLIECCE PEANIN3ALINYN TIPOEKTA.

3. Kto Takue ¢hopManbHbIil 1 HehOpMaNbHBIN JHIEp U KaK OHU BIUSIOT HA MPOEKT.

2.5.PexoMeH/IallN 1 110 OIEHUBAHUK) HAYYHOH COCTABJISIONIEH



Hayunass crarbst JomkHA OBITH BBIIOHEHA IO 3aJaHHOW Teme, 4YeTKo odopmiieH
OouOmMorpaguIecKuil CIHUCOK, TIOCTABJICHBI IIETH, 33a/Jadyd HCCICIOBAHUS, ONMpPEACNieH OOBEKT H
NpEeIMET HCCICNOBAHUS, OMPEICIICHB METOJbI HCCIICIOBAHUS, TIO3BOJISIONIAE JTOCTHTHYTH
MOCTABJICHHBIX IIeJIeH HWCCIASAOBAaHMS, IPOBEACH AaHAJIW3 HWCCICAOBAHUS, CICIAHBl BBIBOJIBI.
Odopmiienue coorBercTByeT TpeboBanusim 'OCT.

Cormacao PITY ]| makcumanbHOE KOJWYECTBO OayioB — g0 10, MOKeT OBITH yBenmuueHo 10 15
0aJuIoB 32 OYHOE y4acTHE B KOH(EPEHIIHH.

MakcuMansHOE
KOJIMYECTBO 0aLI0OB
Kpurepun
(rocymapcTBeHHast
OIICHKA)
OTin4yHO BricTaBnsercss oOydaromiemMycsi, €ClIM OTBET ITOKa3bIBaeT TIIyOOKOE |
CHUCTEMATHUYECKOE 3HAHHE BCEr0 MPOrPAMMHOT0 MaTepHalia U CTPYKTYPHI
KOHKPETHOT'O BOMPOCA, a TaK)KE€ OCHOBHOTO COJACp)KaHWUS W HOBaIUd
JICKIIMOHHOT'O Kypca 10 CpaBHEHUIO c yaeOHOMH
nutepaTypoil. O0yJaromuiicss 1eMOHCTPUPYET OTUETIIMBOE U CBOOOJHOE
BJIAJICHUE KOHIENITYAIbHO-TTOHATUWHBIM anmnapaToM, Hay4YHbBIM SI3BIKOM U
TEPMHUHOJIOTHEH COOTBETCTBYIOIIEH Hay4HOH 00acTU. 3HAHHE OCHOBHOM
JUTEPATYphl M 3HAKOMCTBO C JIOMOJHHUTEIBHO PEKOMEHJI0BAHHOU
nuTepaTypoil. Jlormdecku KOpPpEeKTHOE M YOeIUTelIbHOE U3I0KEHUE
OTBETA
Xopor1io BricTaBnsierca oOyuaroiemycs, eclid ero OTBET JAEMOHCTPUPYET 3HAHHE

Y3JIOBBIX TIPOOJIEM MPOTPaMMBl H OCHOBHOTO COJICPIKaHUS JICKIIHOHHOTO
Kypca; YMEHHE N0JIb30BaThCs KOHUENTYAJIbHO MOHATHUIHBIM annapaToM B
MpoIlecCe aHaIM3a OCHOBHBIX MPOOJIEM B paMKax JaHHOW TEMbI; 3HAHUE
BaKHEHIINUX pabOT M3 CIKCKAa PEeKOMEHIOBAHHOI nuTeparypbl. B memom
JIOTUYECKH KOPPEKTHOE, HO HE BCErJia TOYHOE W apryMEHTHPOBAHHOE
W3JI0KEHUE OTBETA

VYnosnerBoputenbHO | BricraBnsercss oOywaromiemycsi, €clid €ro OTBET JAEMOHCTPUPYET
(dparMeHTapHble, TIOBEpPXHOCTHBIE 3HAaHUS BAKHEHIINX  pa3/ieoB
NpOrpaMMbl M COJEPKAHUS JICKUMOHHOIO Kypca; 3aTpyJIHEHUs C
HCIOJIb30BAHUEM HAyYHO-IOHATUHWHOIO amnmapara W TEPMUHOJIOTHUU
y4eOHOW JUCIHUIUIMHBI, HEMOJIHOE€ 3HAKOMCTBO C PEKOMEHJIOBaHHOMU
JINTEPATYpPOU; YaCTUYHbIE 3aTPYyAHECHUS c BBIIIOJIHEHUEM
MPEyCMOTPEHHBIX MPOrpaMMOM  3aJlaHUMN; CTPEMJIEHUE JIOTHUYECKHU
ONPEACIIEHHO U NIOCJIEN0BATENBHO U3JI0KUTH OTBET

HeynosnerBopurensHo | BeicTaBisdercss oOydarolemycsi, €cClIi  €ro OTBET JEMOHCTPUPYET
HEe3HaHHe, JIMOO OTPHIBOYHOE MpPE/ICTaBIeHHEe O JaHHOM mpoliieMe B
pamMKax ydeOHO-IIPOrpaMMHOTO MaTepuaja; HEyMEHHE HCIOJIb30BaTh
MOHATUMHBIN annapar; OTCYTCTBUE JIOTHUECKOH CBSI3U B OTBETE

2.6.PexoMeH1allN U 110 OLIEHUBAHUI0 HHANBHUIYAJILHOH padoThl 00yUaromerocs.

WupuBuayanbHOE 3ajaHKe BBIMOJIHSACTCS U ohopMIIseTcsl B BUJIE NMpoeKTa. BoimomHsercs B
WHAMBUAYAJIbHOM TOpSJKE JUOO0 B COCTaBe MPOEKTHON KOMaHJBI IO JKEJTaHUI 00ydarolierocs.
CoctaB mpoekTHOH KOMaHAsl He Oomee 3-x oOydarommxcs. Komanma ¢dopmupyercs
00y4aroIUMUCS CaMOCTOSITENBHO.

MaxkcumannrHOe
KOJIMYECTBO 0aII0B
(rocynapcTBeHHas
OIICHKA)

Kpurepun




OT1innyHO

BBICTABJISICTCSA O6y‘laIOH_[eMYC$I IIpru HAJIWNYHUU IIOJTHOI'O ITPABUJIBHOI'O
NMHUCbMCHHOTO OTBETAa HA BCC IMPCACTABJICHHLIC 3aJaHUA I10 KOHKpCTHOfI
TEME U KOPPEKTHOM O(bOpMJ'IeHI/II/I BBIITOJIHECHHOI'O 3aJJaHUA.

Xopoio BBICTABJISIETCSl 00YYAIOMIEMYCS TIPH HETIOJIHOM MPABUIBHOM MHUCEMEHHOM
OTBETEC Ha BCE IPEACTABIICHHBIE 3aJaHUs II0 KOHKPETHOW TeME€ U U
KOPPEKTHOM 0()OPMIIEHUH BBHIIOJTHEHHOTO 33JaHMUSI.
Xopoio BBICTABJISIETCs O0y4arolieMycs MpHU MOJIHOM IPABUIBHOM OTBETE HE Ha
BC€ IIPEJCTaBICHHbIC MHIUBUAYaJIbHbIC 3aJaHU.
VY 10BIETBOPUTENBHO | BBICTABISETCA 00Y4arOEMyCsl IPH HEMOJIHOM IIPaBUIbHOM OTBETE HE Ha
BCE IIPECTaBICHHbIC NHIUBUAYAJIbHBIC 3aJaHUS.
HeynoBineTBOpUTENIBHO | BBICTABIAETCS  OOydaromleMycsi I[pH  MHHUMAJIbHOM  BBINOJIHEHHOM

3aJaHnun

Hnoueuovanvnsie 3a0anus k pazoeay 1:

3aoanue Ne [: BpiOpaTh HampaBieHHE NPOEKTHON [eATeNbHOCTH. OmNpenenuTh Ielb
MPOEKTa. Y CTAHOBUTH TPAHMIIBI TIPOCKTA.
3aoanue 2: OOOCHOBaTH I€€COOOPA3HOCTh pealu3alud BBIOPAHHOTO K pa3paboTKe

IIPOEKTA.

3aoanue 3: IlpousBecTu AEKOMIIO3UIIMIO MIPOEKTA, OMPEACTUTh BUIbI paboT. OCYyIIECTBUTh
OKOHYATEJIbHOE TJIAHUPOBAHKE MPOEKTA C yUETOM BPEMEHHBIX U PECYPCHBIX OTrPAHUYCHUMN.
Huoueuovanvnvie 3a0anus K pazoeny 2:

3aoanue 1.: inenTuduumpoBaTh pUCKHA BHIOPAHHOTO MPOEKTa M pa3paboTaTh MEPOIPUSTHUS

pe€arupoBaHuA Ha PUCKU.

3aoanue 2. OmnpenenuTh METOABI YIPABICHHUS KAdeCTBOM BBIOPAHHOTO TIPOCKTA.
Pa3paboTtaTh MepOIpHUsTHS IO YIPABICHUIO KAYECTBOM BHIOPAHHOT'O MPOCKTA.
3aoanue 3. TlponsBectu oleHKY 3 PEKTUBHOCTH BEIOPAHHOTO IMPOCKTA.

BOITPOCHI K 3AYETY C OHEHKOH 11O PA3JIEJIAM (TEMAM) IUCIUILIUHBI

(MOJYJIS)

BOITPOCHI K DK3AMEHY

JJISl IPOBEPKH CPOPMHUPOBAHHOCTH KOMITETEHIH I

1. Henblo peanu3anuy NPoOEKTa sIBISETCS:

A) ompezenieHne pe3ysIbTaTOB ACATEIHHOCTH Ha ONPEACTICHHBIN CPOK;

B) »xenaemblil ¥ JOKa3aH pe3ysbTaT, JOCTUTHYTHINA B TPAHULIAX ONPENIEIEHHOTO CPOKa MPU
3aJJaHHBIX YCIOBUSAX PeaTU3alliH IPOCKTa,

C) noxa3aTenbCTBO JOCTUKEHUS PE3Y/IbTATOB B ONPE/IEIEHHBINA CPOK;

D) npousBoacTBeHHas! 1€ATENbHOCTh OPTaHU3alHH.

2. K1ouoMm k ycnexy 1o BceM BHAaM OFPaHMYeHUI 110 MPOEKTY sIBJIsIeTCS
3} pexTHBHOE YIIPaBICHHE:

A) cpokamu pabot (TIpoekTa);

B) pacxomamu (3aTpaTtaMmu) MPOEKTa;

C) xauecTBOM NMPOEKTA;

D) noxomamu npoexra.

3. Coruacno meroguke SMART, nesb onpenensiercss HCXOAs U3:

A) pacripenienieHus eNei Ha IeTH-Pe3yIbTaThl U IeTTN-3a/1a4H;

B) noctpoenus nepesa 1esneil, HaUMHas ¢ MECCHUU;

C) KOHKPETHOCTH, H3MEPUMOCTH, JOCTIKUMOCTH, PEATHCTUIHOCTH, BPEMEHHOTO (PaKTOpa;

D) BaxHOCTH M CPOUHOCTH peaTn3aliu.

4. MyJabTHIIPOEKT NpeacTaBjasieT co0oii:




A) OT/IeBHBII MPOEKT ONPEeICHHOI0 BUIa M MacIuTaba;

B) komMmIeKCHBIN MPOEKT Pa3BUTHUS PETHOHOB, CEKTOPOB HIKOHOMMUKH;

C) KOMIUIEKCHBIHI MTPOEKT, TPEOYIOUIHHA MOJUIPOCKTHOTO YIIPABICHUS;

D) mpoexkTt co croumocTrro 6osee 100 miH. y.e.

5. Mopeab TeXHOJIOTHYeCKOii 3pesIoCcTH NpeANpHUATHI 110 YIIPABJIEeHHIO IPOeKTaMHU
COCTOMT U3 HECKOJbKHNX ypoBHeil. TpeTuii ypoBeHb NMpeAIoiaraer:

A) co3nanue equHON METOI0JIOTHH MPO(HECCHOHATILHOTO YIIPABICHHS IPOSKTAMH,
HOpTQENsIMHU IPOEKTOB U IPOTrPaMM;

B) dopmupoBanue ob1ieii cucTeMbl IPOLIECCOB YIIPABICHUS POCKTaMH, IPOrpaMMaMU U
HopTQEeNsiMU MPOEKTOB MPEIIPUATHUS;

C) dopmupoBanue o0Iero mpoPecCHOHATBHOTO S3bIKa YIIPABICHHSI IPOCKTaAMH
IIPEIIPUITHS,

D) ycroitunBoe pa3BUTHE IPOEKTHO-IPOEKTHO-OPUEHTUPOBAHHOTO NPEAIPUATHS YEPE3
yIpaBJIEHUE HAa OCHOBE )KM3HEHHBIX LIUKJIOB, IOCTOSIHHBIX YIIy4lIeHUH, OEHUMapKUHTa,
PEUHKMHUPUHTA IPOJYKTOB U OM3HEC-TIPOLIECCOB.

6. HecOanancnpoBaHHOCTB cOocTaBa NMOPTdes MPOEKTOB BbIPAKACTCH B:

A) HECOOTBETCTBUS MOPT(HENS MPOSKTOB CTPATETUIECKUM PEeCypcaM OpraHU3alny;

B) 60b110M YKCIIE IPOEKTOB € KPATKOCPOUHBIMU LIETISIMH;

C) u3mmIHeM KOJTUYECTBE MPOEKTOB, YTO OTHOCATCS K MIPOU3BOICTBEHHBIX ACTIEKTOB;

D) Bce nmepeuncieHHOe BEPHO.

7. ekt cunepruzma noprdeJisi IPOEKTOB 3aKJIIOYAETCH B CJIEAYIONIEM:

A) 0IHOBpPEMEHHOE JTOCTUKEHNE HAUITYYIINX SKOHOMUYECKUX, (PMHAHCOBBIX, COL[MAIbHBIX
U JIp. KOHEUHBIX Pe3y/IbTaTOB;

B) nony4yaemas mosie3HOCTb OT peaau3aliy MOopTQes MPOEKTOB MPEBBILIIAET MOJIE3HOCTh OT
peanu3aiuy OTAEIbHBIX MPOEKTOB;

C) Bce nepedrcIieHHOE BEPHO;

D) Bcé nepeunciieHHOE HE BEPHO.

8. Bel ynpasasiere npoexktom, craryc: SPI=1,07 n CPI=0,94. Kak onucsiBaercs 310T
craryc?

A) MPOEKT BBIMOJHSAETCS OBICTPEE U YKIIA/IbIBACTCS B OIOJIKET;

B) nmpoeKT BBIXOIUT 3a paMKU paclMCaHus U YKIIabIBA€TCS B OIOKET;

C) npoeKT BhINOJIHACTCS OBICTPEE U MPEBBIIACT OIOIKET;

D) npoekT BBIXOAMT 3a paMKHU paclUCaHUs U MPEBBIIIAET OFOIKET.

9. Bbl pykoBOAUTE IPOEKTOM, KOTOPBIN HAXOAUTCH HA CTAJAMHU UCIOJIHEeHHA. Bbl
MOCTOSIHHO OlleHUBAaeTe MPOEKT, JaeTe peKOMEHIALMH 110 CMEeHAM M MCIIPABJICHHH 1e()eKTOB,
npejaraere Koppekrupyommue aeiicrsus. Kakoit npounecec Bol BoinoJsinsere?

A) ynpaBiieHu€e UHTETpaluei;

B) ynpasnenus conepxaHueM;

C) MOHUTOPHHT U KOHTPOJIB;

D) ynpaBnenne KOMMYHHKaIUSIMU.

10. YBeiuueHre HHTEHCUBHOCTH Pa00T KaK CTPaTerusi U3MEHEHUs 110 IMPOEKTY
npeanoJiaraer:

A) BBeIeHHE CUCTEMBI IPEMUAIbHBIX, YBEIMUEHUE CTaBKU 3apa00THOM IUIaThl COTPYIHUKA
Ha BPEMsI BBIIIOJIHEHUS IIPOEKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpynibl U3 YUCiia COTPYIHUKOB KOMIIaHUH;

C) yBenuyeHue NpoIoJKUTENBHOCTH pabodero AHs (Helenn);

D) npusnieyeHre CTOpPOHHUX OpraHU3AIMi JIJIsl BHIITOJIHEHUS ONpeeICHHBIX padoT B
IIPOEKTE.

11. Bel ynnpaBJjisieTe NIpOEKTOM B Cpejie «TOYHO B CPok». Kakumu 0yayT nomycrumbie
OTKJIOHEHHUsI BO BpPeMEHH NOCTABOK?

A) 45%

B) 12%



C) 10%

D) 0%.

12. IlpuoOperenne CTpaXOBKH — 3TO NPUMep:

A) CHUKEHUE PUCKOB;

B) nepenaun puckos;

C) nmpuHsATHE PUCKOB;

D) yknoneHue ot puckoB.

13. IIpoekTHAS 1eATEJbHOCTb XapaKTePU3yeTcsl NOBbIMIEHHBIMUA PUCKAMM
BBH/IYCJIEYIOLIE 0COOEHHOCTH (Bbibepume HecKOIbKO NPABUTbHBIX 8APUAHMOE OMEema):

A) CI0XXHOCTb XapaKkTepa e TeIbHOCTH;

B) MHOTHE IPOEKTHI MOABEPTaOTCS NOJUTHUYECKUM U CTPAaHOBOMY PUCKAM;

C) 3HaunTeNnpHBIN MEPHO BPEMEHU OT Hayalla pealn3alli MPOeKTa 10 ero 3aBepIlIeHus;

D) xaxxaplii yUaCTHUK IPOEKTa UMEET CBOE BUJIEHUE PUCKOB.

14. Ilpouecc CTPYKTYPUPOBAHUS MPOEKTA MPeACTABJIAET CO00M pacnpeneieHue
NOCJIe/IHEr0 Ha 3JIeMEeHThl, KOTOPbIe MOAJAITCS YIPaBJIeHUI0, I03TOMY MOKeT pa30ouBaTh
NPOEKT ¢ opueHTanmeil Ha (BvlOepume HeCKOIbKO NPABUTIbHBIX 8APUAHNOE OMEEMA):

A) KOMIIOHEHTHI (pe3ynbTaThl) IPOEKTA;

B) sTarbl KU3HEHHOTO LIMKJIA IPOEKTA;

C) opranu3anoHHbIE MOIPA3ACICHUS TPEATPHUITHS;

D) dbysakiuu ymnpaBieHus MpOeKTOM.

15. Eciin pe3y/ibTaThl NPOEKTA ellle He 4eTKO c()OpMyJIMPOBAHbI, HEO0X0TUMO
CTPYKTYPHPOBATH NPOEKT:

A) c opueHTaluen Ha ero Lemu;

B) c opuenTanueit Ha (ha3bl JKU3HEHHOT'O LIUKJIA IPOEKTA;

C) c opueHTamnuei Ha 3JI€MEHTHI OPTaHU3AIMOHHON CTPYKTYPBI;

D) Bc€ nmepeuynciieHHOE HE BEPHO.

16. Ilogxoa K ynpasJieHUI0 NIPOEKTAMH, KOTOPbIe HMEIOT TEPMUHAJIBHYIO LIeJIb U YeTKO
OrpPaHUYCHHBIN KU3HEHHBIN IHMKJI, B PAMKAX KOTOPOI0 CO31aeTCH CJO0KHBIH KOMILIEKC
NPOAYKIIUM UJIH OIHA CJI0KHAS CHCTEMa, HA3bIBAeTCs:

A) ynpaBieHueM KOHEUYHbIMU IPOEKTaMU;

B) ynpaBneHuem OTKpBITHIMU IPOEKTaMH;

C) ynpaBieHueM npoeKkTaMu, KOTOpble pa3BUBAIOTCS;

D) MynbpTUIIPOEKTHUM yTIPaBICHUEM.

17. Cuctema ynpasJieHUsl IPOEKTAMM BKJIIOYaeT B ce0sl HECKOJIbKO cocTaBiasomux. K
MeTOAUYeCKOIl OTHOCSTCS:

A) mpuKassbl, pacOpsKEHUs], KOHTPAKThI;

B) nmporpamMHoe obecrnieuenue, TeXHUUECKast JOKyMEHTalus1, 00y4yeHuil mepcoHa;

C) nonutuka YII, npuHuumnel GopMupoBaHus MOpTHOIN0, KOPIOPATUBHBIN CTaHAAPT;

D) Bce nepeuniciieHHOE BEPHO.

18. IlepecmoTp OM3Hec-MpoLeccOB KOMIIAHUN, CBI3AHHBIX C yIIPaBJIeHHEM NPOCKTAMHU,
CO3/IaHMS PerjIaMeHTOB MPOIecCOB YNPaBJIeHUs MPOEKTAMM NPeANPUSTHSI COOTBETCTBYET
YPOBHIO MO/Ie/TH T€XHOJIOrH4eCKOM 3peJIOCTH NPeANPUATHS:

A) nepBowm;

B) BTopomMm;

C) tperbem;

D) uerBépTOomy.

19. CoBOKYIIHOCTH CpeCTB ¥ MPUEMOB Il JOCTHKEHUs] HAMEe4YeHHOM 1eJIU SIBJISIIOTCSH:

A) ctpareruei;

B) takTukoii;

C) nonuTHKOIi;

D) mpouemypoii.

20. Paz0anaHcHpOBaHHbINH HHBECTHIIMOHHBIN NOPTdenb XapaKTepu3yercs:



A) HECOOTBETCTBUEM COCTAB €r0 MHBECTHUIIMOHHBIX IPOEKTOB MOCTABJICHHBIM LIEJISIM €TI0
dbopMupoBaHUS;

B) kak moptdens, KoTOphIii ObUT paHee ONTUMU3UPOBAHHBIM, HO CETOAHS HE
YIIOBJIETBOPSIOUINI HHBECTOPA B CBSA3H C CYILIECTBEHHBIM U3MEHEHHEM BHEUIHUX YCIOBHM WU
BHYTPEHHUX (PaKTOPOB;

C) monHOM peanm3anuent 1eneit GopMUpoBaHUs MTOPTQE;

D) Bce nepeunciieHHOE HE BEPHO.

21. IIpoekT-MeHeI:Kep HAXOAUTCS HA ceperHe Mpolecca BbINOJHEHHsI KPYITHOTO
CTPOMTEJIBHOIO MIPOEKTA, KOI1a Y3HaeT, 4YTO BpeMsi, He00X0AuMoe /ISl ero 3aBepLIeHnsl,
00J1b1IIe BpEeMEeHH, KOTOPOe OH UMeeT B CBoeM pacnopsikenun. Kak emy cienyer mocrynurhb?

A) COKpaTuTh COAEp)KAHUE NTPOEKTA;

B) BcTpeTuThCS ¢ pYKOBOACTBOM U OOBSIBUTH O HEBO3MOKHOCTH BBITIOJTHEHUS MPOEKTA B
IUIAHUPYEMBIE CPOKH;

C) 6omnbie paboTaTs;

D) onpenenuTh BO3MOKHOCTH CKaTHsI paCIIMCaHMs [IPOEKTA U IPEICTaBUTh HA
paccMOTpEHHE PYKOBOJACTBY CBOM PEKOMEH/IALINU.

22. MaHuMny/IMpOBaHUe pecypcaMu, YTO NpeAyCMaTPUBaeT eskeMecsiqHoe
HCIO0JIb30BAHME MOCTOSTHHOT0 KOJIMYECTBA PeCyPCOB, HA3bIBAETCH:

A) cxatus;

B) BpemeHHOE pe3epBHpPOBAHNUE;

C) BbIpaBHUBaHUE;

D) ymeHbIIeHHE CTOMMOCTH.

23. Ilpouecc ynpapjieHusl pUCKAMH NPOEKTa BKJIOYAeT NPoueayphbl B ceAylonei
MOCJIeI0BATEILHOCTH:

A) naeHTnuKanys pucKoB > IUIAHUPOBAHUE PEarHpOBAHUS HA PUCKH > Ka4eCTBEHHAS
OIICHKA PUCKOB > KOJIMYECTBEHHAsI OIleHKa > MOHUTOPUHT U KOHTPOJb PUCKOB > IUIAHUPOBAHUE
yIIpaBJICHUS] PUCKAMH;

B) kauecTBeHHast OIIEHKa PUCKOB > HIEHTHU(HKALNS PUCKOB > KOJMYECTBEHHAs OLEHKA >
MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB > TUTAHUPOBAHKE PEarnpOBaHUs HA PUCKH > TUIAHUPOBAHHE
yIpaBIeHUS PUCKAMU;

C) urannpoBaHue™> UICHTHU(PUKAIINS PUCKOB > Ka4eCTBEHHAs OIICHKA PUCKOB >
KOJINYECTBEHHAs! OLIEHKA > MNIAHUPOBAHKUE PearnpoOBaHUs Ha PUCKU > MOHUTOPUHT U KOHTPOJIb
PHUCKOB;

D) Bce nepeunicieHHOE HE BEPHO.

24. MaHuMny/1MpOBaHue BpeMeHeM MOsKeT ObITh Peaiu30BaHO MyTeM:

A) nepebpocka pecypcoB BHYTPH NPOEKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpynibl U3 Yhciia COTPYJHUKOB KOMIIaHHH;

C) yBenuueHue mpoJoHKUTETLHOCTH padouero AHs (HeAenu);

D) npuBnieyeHrie CTOpPOHHUX OpraHU3aIM JIIsl BHIITOJIHEHUS ONpeAeIeHHBIX padoT B
IIPOEKTE.

25. KayecTBOM NpoeKTa SABJIAIOTCSH:

A) M3roTOBJIEHUE MPOIYKTA U3 JIOPOTOr0 CHIPHS;

B) TmarensHOE M3roTOBIEHNE MTPOIYKTa KOMAH 10N TTPOEKTa;

C) ynoBierBopeHue MpoayKkTa TpeOOBaHUAM 3aKa3uMKa, KOTOPBIN €ro OIJIaThI;

D) nmpoxosxaeHust MpoTyKTOM BCEX TECTOBBIX UCIIBITAHUH.

BriOepure HECKOIBKO MPAaBUIIBHBIX BApUAHTOB OTBETA

26. OCo0eHHOCTHI0 PYHKIIHMOHAJIBHOM CTPYKTYPBI YIIPABJICHHS SABJISACTCH MOCTPOCHHE
opranu3amnuu (Bvibepume HecKOIbKO NPABUTLHBIX 6APUAHMO8 OMEema):

A) B COOTBETCTBUY C BUJAMU OCHOBHOM JIEATEITHOCTH;

B) c opuenTanueit Ha IpOAYKT;

C) c opueHTaluei Ha pernoHbI (TEPPUTOPHUN);

D) c pacnipenenenuem 3a1aHuii o JByM HapameTpam - IEPBUYHBIM U BTOPUYHBIM



byHKIHAM.
27. CTparerusi opraHu3aluu MpeacTaBJsieT co00i (BviOepume HeCKOIbKO NPABUTLHBIX

8apUAHMO8 OMeema):

A) MepornpusTHUs, HapaBJIeHHbIC HAa IOCTH)KEHUE LIeTIeH;

B) coBokynHOCTS 11€N1€l OpraHnu3aly U KOHKYPEHTOCIIOCOOHBIX JEMCTBUIM MEHEIKEPOB 110
UX TOCTHKEHUIO;

C) pexsiaMHBIif cioraH;

D) nnan aeicTBui pyKOBOJICTBA.

28. Coraacuo Metoauku UNIDO :Ku3HeHHBbII HUKJ IPOEKTA COCTOUT U3 CJIeTYIOIIUX
CTAOUM:

A) KOHILIENITyaJIbHOE IPOEKTUPOBAHUE - pa3paboTKa - peaan3alus - 3aBEpILICHUE;

B) pa3paboTka - BBeieHrEe TOBapa Ha PHIHOK - POCT - 3PEJIOCTh - CTApEHUE;

C) mnanupoBaHue MOJUTHKY - ONIPeJIeIeHUE MOTPEOHOCTEH KOHIEIIIHUS TPOCKTa -
peanuzanus - TOBap B paboTe - 3aBepILICHUE;

D) npenuHBecTUIIMOHHAS CTals - UHBECTUIIMOHHAS CTAUs - SKCILTyaTalluOHHAsI CTaMs;

29. AIMMHHCTPATOP NMPOEKTA B OTJIMYME OT MPOEKT-MeHeIKepa:

A) onpezensieT KagpoBYIO MOJUTHKY M (POPMUPYET KOMaHIY MPOEKTa;

B) oTBeuaer 3a mpoeKT B mpejienax CMETHONW CTOUMOCTH;

C) cornacoBbIBaeT YCIOBUS pealin3alliyl MPOEKTa CO BCEMU yYaCTHUKAMU,

D) obGecnieunBaeT yuacTHUKOB IIPOEKTa HEOOXOAUMON nHPOpMaIueii.

30. [uka npoekTa BKJI04YaeT ¢a3y(bl):

A) OT pelieHus 0 BHEAPEHUU MPOEKTA JI0 €T0 3aBEPIICHUS;

B) ot uaenTudukanum 10 Hayaga BHEAPEHUS MPOCKTA;

C) 3aBepiieHre NOATOTOBKY IPOEKTa J0 3aBEPILCHUS BHEPEHUS MIPOCKTa;

D) ot Hayana NOArOoTOBKM IIPOEKTA A0 3aBEPIICHUS BHEPEHHUS [IPOEKTA;

31. MoaeJib TeXHOJIOTHY€eCKOM 3PeJIOCTH NPEANPUATHI N0 YIIPABJICHUIO IPOCKTAMU
COCTOMT U3 HeCKOJIbKMX ypoBHeii. [lepBblii ypoBeHb npeamnosiaraer:

A) co3naHue equHON METO10JIOTHH MTPO(ECCHOHAIBHOTO YIPaBIEHUs IPOEKTaMH,
nopT¢easiMU MPOEKTOB U IPOrPaMM;

B) dopmupoBanue ob1eii cucTeMbl IPOLIECCOB YIPABIECHUS IPOSKTaMu, IPOrpaMMaMy U
nopT¢easiMU MPOEKTOB MPEANPUATHS;

C) popmupoBanue 0611ero MpohecCHOHATBLHOTO S3bIKa YIPaBIEHUS POEKTaMU
MPEANPUSITHS;

D) ycroitunBoe pa3zBuTHe MPOEKTHO-OPUEHTUPOBAHHOT'O MPEANIPUATHUS Yepe3 yIpaBIeHUS
Ha OCHOBE JKU3HEHHBIX LUKJIOB, TIOCTOSHHBIX YIy4YIIeHUH, OEHUMapKUHTa, PENHKUHUPUHTA
IPOAYKTOB U OH3HEC-TIPOLIECCOB.

32. KomIuieKke HABbIKOB U T€XHOJIOTHIi, YTO MO3B0JIsieT KOMIIAHNHU NPeJI0CTABIATH
NoTpeduTe/IsIM ONpeae/ileHHbII HA0OP HEeHHOCTEeH, SIBJISKOTC:

A) ctparerueii;

B) takTukoii;

C) monmutukoii;

D) kmroueBoif KoOMITeTeHITUEH.

33. Bo Bpemsi IIIAHMPOBAHUA MPOEKTA B MATPUYHON OPraHM3aluH NIPOEKT-MEHeIKep
onpeaesnI, YTO HYKHBI I0NIOJIHUTE/IbHbIEe YeaoBedeckue pecypenl. C kem OH Oyaer BecTn
IeperoBopkI NMpexae Bcero?

A) ¢ IpOEKT-MEHEKEPAMH JIp. IPOEKTOB;

B) ¢ pyHKIIMOHATBHBIME PYKOBOAUTEIISIMH;

C) ¢ komaH[101i IPOEKTa;

D) co cnorcopamu mpoekTa.

34. [ImarpamMma, NOKa3bIBAIONIAsi YMCJI0 M THIIA PeCYPCOB, KOTOPbIe HCIOIb3YIOTCH Ha
NPOTSIZKEHNH BCEro NMpPoeKTa, Ha3bIBaeTcs:

A) opranuzanMoHHas CTpYKTYpa;



B) pacnuicanue pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHana.

35. Cnabas maTpuna xapakTepusyercst TeM, 4TO:

A) MIPOEKT UMEET OHOTO MOCTOSHHOTO COTPYIHUKA - PYKOBOIUTENS MPOEKTA,
MIPUBJIEKAECTCA BPEMEHHO, WIIU TPOEKT HE UMEET MOCTOSSHHOTO PYKOBOIUTEIIS;

B) konmdecTBO OpraHn3alMoOHHBIX pecypcoB Komebnercs ot 15 g0 60% ot obmero nx
00BeMa;

C) xonMuecTBO OpraHU3aIMOHHBIX PecypcoB cocTaisieT oT S0 10 95%;

D) Bce nmepeuyncieHHOE HE BEPHO.

36. Korna Bel BbINoJIHsIeTe aHAIN3 3aUHTEPECOBAHHBIX CTOPOH NMpoeKTa?

A) xorja ynpaniisieTe KOMMYHUKAIUSIMU B TIPOEKTE;

B) xorma pa3pabaTsiBaeTe ycTaB MPOCKTa;

C) xoraa cozmaere 6a30BbIH IIJIaH MPOEKTA;

D) xorma BHOCHTE M3MEHEHUS HCIIONB3YS MPOIECC YIPABICHHS N3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOpaM OKPY:KeHHs NIPOeKTa OTHOCATCS (Bvibepume neckonvko
NPABUILHBIX BAPUAHMOE OMEEMA)-

A) ypOBEHb MPECTYITHOCTHU B paiioHe,

B) oTHOIICHNST MEXIY y4aCTHUKAMH MIPOEKTA;

C) cTunb pyKoBOJICTBA;

D) cpencTBa KOMMYHHKAIIUHY, HCIIOJB3YEMbIE YUaCTHUKAMHU.

38. 3MeHeHUsI 110 MPOEKTY MOTYT ObITh BHeceHbI (BvlOepume HecKonibKO NPAsUIbHBIX
8apUAHMOE OMEEMQ):

A) 1o nmpocr0e 3aKa3unKa;

B) mo npemioxkeHuto NoApsTYUKOB;

C) U3 BHENIHETO OKPYKEHUS POEKTA;

D) c BHyTpEeHHETO OKpYKEHUS IPOEKTA;

39. OueHka ’KNU3HeCOCOOHOCTH NMPOEKTA NMOATBep:KAaeT (Bvibepume HecKOIbKO
NPABUTLHBIX APUAHMOE OMEEMA)-

A) obecrieuenue TpedyeMoil TMHAMUKYA WHBECTHIIHIA;

B) cmoco6HOCTH MpoeKTa reHepUPOBATH JOCTATOYHBIE JJISl TIOTAIIEHUSI PACXOI0B TTOTOKH
JI0XOJI0B;

C) ¢puHaHCOBYIO YCTOHYHMBOCTD MPEINPUATHS, PEATH3YIOLIETO MPOEKT;

D) nanuuue xopoluei KpeAUTHOW UCTOPUH MPEATIPUSTHS, PEATU3YIOIEr0 MPOEKT.

40. MoHONIPOEKT MpeACTABJIsIET CO0O0¥:

A) OTAENbHBIN MPOEKT ONMPEEICHHOTO BUAa U MacIiTada;

B) KoMIIIeKCHBIN POEKT Pa3BUTHS PETHOHOB, CEKTOPOB YKOHOMHUKH;

C) KOMIIEKCHBIN MPOEKT, TPEOYIOMIHI MOTUIIPOSKTHOTO YIIPABJICHHUS,

D) npoext co croumocThio 0 50 MIIH. y.e.

41. Oprann3anMOHHO-3KOHOMHUYECKHI MEXaHHM3M peau3aluy MPOeKTAa BKJIKYaeT
(Bvlbepume nHecKkonbKo NPaBUIbHBIX 6APUAHIMOE OMEEMA)-

A) pernaMeHTHPYIOIINE TOKYMEHTHI,

B) cxembl puHaHCHpOBaHUS;

C) ycnoBus UCIIOTIB30BaHUS PECYPCOB U MPOYKIIMH;

D) Bce nepeunciieHHOE HE BEPHO.

42. Bbl — pyKoBOAUTE/Ib IPOEKTA B IPOMBILLJICHHOM rpynmne. Bol ynpasasiere
MPOEKTOM MOCTABKH H 3aMyCKa CHCTEMbI AaBTOMATH3AI[MH YHEPTreTHYeCKNX 00BHEKTOB.
3aka3yuK NPoOeKTa — KPyMHAas JHepreTudecKas KoMnanus. Bau npoexkt Haxoaurcs
nocepeanHe BoinojHenus. /o Bac 10XoasiT cjiyxu 0 TOM, 4TO BJaJdebI[bl KOMIIAHUH, KOTOPast
siBjsieTcsl Bammm noapsiiuukom, B pe3yJibTaTe cepbe3HbIX Pa3HOIJIacHii coOuparoTcs
YBOJIbHSATH KJII0YeBBIX COTPYIHHKOB. B TOM uncie u Tex, koropbie padoTaot B Bamem
NpoeKTe U B TeKkyueil ¢a3e siBJASIOTCA KI0YeBbIMU kKomneTeHuusiMu. Kpome Bac, yeayramu



ITOM KOMIIAHHMM 0JIB3YeTCo elle HeCKOJbKO NNpoeKToB Bamero npexnpusarus. Yro Bel
JOJIKHBI CeJ1aTh B MIEPBYIO 04Yepeb:

A) 10roBOpUTHCS O BCTPEUE C BIIAJIENblIaMU KOMIIAHUHU — MTOAPSAYHUKA U MTONBITATHCS
y0eauTh UX He YBOJBbHATh HEOOX0AUMBIX BaM cOTpyaHUKOB;

B) npekparuth oTHOLIEHUSI ¢ TPOOJIEMHOI KOMITAHKUEN, HEMEJIEHHO pa30pBaB KOHTPAKT;

C) yBe1OMUTB CBOETO CIIOHCOPA U MEHEKEPOB APYTUX IPOEKTOB O BO3ZMOKHBIX ITpodiieMax
U IIPEUI0KUTH PELIECHUE;

D) noroBoputbcst 0 BcTpede ¢ BiaeablaMi KOMIAHUN — HOAPSTYUKA U COOOIIUTE, yTO Bl
pa3pymuTe KOHTPAKT, €CIIM HE OyJeT ylakeH KOH(IUKT.

43. Kaunent Tpedyet oT Bac, 4yTo0b1 Bol ciesnanu He0o0JIb1I0OE H3MEHEHUE B COAEPKAHUH
NPOEKTA, H 0KUAAET, YTO 3TO Oy/AeT c1esaHo 0e3 3aJepsKeK M JONMOJTHUTEJbHBIX 3aTpaT. Bbl
cyuTaere, 4To y Bac 10cTaT04HO MOJTHOMOYMH VI NIPHHATHSA TAKOI0 PELICHHUS
CaMOCTOAITeJIbHO, HO Bbl He coBceM yBepeHnbl. Kakue n10/1kHbI ObITh Bamiu nanbHeiimme
neiicreus?

A) 3anpoc Ha U3MEHEHMSI — 3TO BCETJa BO3MOKHOCTb IOJIYYUTh OOJIbIIIE JEHET OT KJIMEHTa,
a TaKk)Ke TalfHO PeLIUTh NpoOeMbl ¢ rpaKOM U KaueCTBOM. BbI JOIKHBI C/1€71aTh HEKOTOPhIE
pa3yMHbI€ OLIEHKH BPEMEHHU, CTOUMOCTH, PUCKOB U TakK Aajiee, U TOMY 100aBUTh XOPOIIYIO
Ha/10aBKy Ha BCE 3TO JJIs TOJIy4YEHHs] HOBOM IICHBI.

B) Hau rimaBHbIN IpUOPUTET — yAOBIETBOPEHUE TpeOoBaHUM KiaueHTa. KinueHt naet Bam
BO3MO>KHOCTb YBEJIMYUTH yJIOBJIETBOPEHHOCTD, UCIIOJIB30BATh €€ Il MAKCUMU3ALUN BBITO/bI.
BonbIIMHCTBO pyKOBOAUTENEH UCIIOIB3YIOT BO3MOKHOCTH JUIsl IOKPBITUSL pUCKA, KOTOpast
VCIIOJIB3YETCSI ISl OILIAThI IOIIOJHUTEIBHOM CTOMMOCTH.

C) obpaborTaiite 3ampoc B COOTBETCTBUH ¢ Bammmu npomeccamu 00IIEero yrpaBIeHUs
WU3MEHEHUSIMH, ONIMCAaHHBIMU B CUCTEME YIPaBJIeHUs. PellleHne NpuHUMaeTCsi COBMECTHO C
OpraHoOM, OTBETCTBEHHBIM 3a KOHTPOJIb HAJl U3BMEHEHUSIMHU, CTOUT YBEIMUEHHUE YIOBIETBOPEHHOCTH
KJIMEHTA TOH JIOMOJIHUTEIbHON CTOMMOCTH, PaOOThl M PUCKOB, KOTOPBIE C ITUM CBSI3aHBI;

D) npournopupoBaTh TpeOOBaHUs KJIMEHTA U IPOAOKATh PEATTU3ALIMIO [IPOEKTA TaK, KaKk
ObUIO 3aIJIAaHUPOBAHO paHee.

44. IlpoexT-MeHeIKep B He0OJILIIOH CTPONTEILHOI KOMIIAHMYU peajiu3yeT MPOeKT ¢
yTBep:KaeHHBIM 0101:keTOM B 130 ThIC. 1011. CIIIA Ha cpok — 6 Henesb. CoryiacHO aHaJIM3a
OCBOCHHOI0 00beMa, 10 KOHTPOJIbHOM JaThl IJIAHMPYeMasi CTOMMOCTh J10JIKHA COCTaBUTh 60
TBIC., pakTHYEeCKH — cocTaBna 90 Toic. 1o/1.CIITA. KpoMme 3T0r0, NpOEKT ONa3AbIBAaET U3-3a
OIIM0OK B MEPBOHAYAJBHBIX OLIEHKAX. Y KOr0 U3 NepevncJIeHHbIX HMKe JINL NlepBUYHAsA
OTBETCTBEHHOCTH 32 PeLIeHHe JAHHOM MPo0JieMbl?

A) mpoeKT-MeHeKepa;

B) BeICIIET0 PYKOBOJICTBA KOMIIAHUH;

C) cioHCcOpa poeKTa;

D) pykoBoauTens NpoeKTHOTo oguca.

45. Bbl — MeHezKep MPOEeKTAa B HAYYHO-UCCJIe0BATEeIbCKOM LeHTpe. Bam npoekT
HAXOAUTCH B NpoLecce BHINMOJTHEHUsI B COOTBETCTBUM € IVIAHOM NPOEKTa. 3aKa34uK
MHULIMUPOBAJ BHeCeHHe U3MEHEeHHIl B IPOeKT, KOTOpPble TPeOYIOT BHECeHUsI MOAM(PHKALMHT
IUIaHA NMPOEKTA, NepeesIoK yike caeaanHoi padoTsl. Heo0xoaumo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIE MPOLECCHl NPUAETCH BLINOJHUTH NOBTOPHO. Kakyo o0/1acTh 3HaAHUI
ONHUCBIBAET BONPOCHI?

A) ynpaBiieHHe coJiep>KaHueM IIPOeKTa;

B) ynpasnenue cpokaMu MpoeKTa;

C) ynpaBieHne HHTErpauen mpoeKTa;

D) ynpaBnenne KOMMYHHUKAIUSIMUA TPOSKTaMHU.

46. Bbl padoTaeTe NpoeKT-MeHeAKepOM B KOHCTPYKTOPCKOM 010p0 KPyIHOM
KOMIIAHUM M HeIaBHO HALILIM e eKThl, CHCTEMHO MPUCYTCTBYIOT BO BCEX MPOEKTAX,
peaJM30BaHHBIX 32 MOCJeIHUe 3 ro1a, U BbI3BaHbl, 10 Bamemy MHeHu10, npodJiemMoii B
peajM3aniy KOMIIaHUel COOTBETCTBYIOLIEro npouecca. Jling onpeaejieHus nepBu4HoOn



NMPUYUHBI 3TOT0 TPEHIA U YCTPaHeHHs NPodJieMbl B OyAyleM He00X0IMMO HCI0Jb30BaTh
auarpammy Ucukassbl. [Ipouecc Heo0X01UMO UCTIPABUTH?

A) nmiaHupOBaHUE KaYeCTBa,

B) oGecrnieuenue kauecTna;

C) ympaBiieHHs KaueCTBOM,;

D) xauecTBeHHBIN aHAJIU3 PUCKOB.

47. IlpoeKT-MeHeIKep y3HAJ, YTO OCHOBHOM CyONOApPSITYMK MOC/Ie10BaTEJIbHO
OMna3abIBaeT C BHINOJHEHUEM CBoOeil yacTu padoT. YiieHa KOMaHAbI IPOEKTA, KOTOPast
0TBeYaeT 32 B3aUMO/AeliCTBHE ¢ CYONOAPSATYUKOM, He JIAAUT ¢ HUM. UT00BI pemuTh
npoodJieMmy, NPOEKT-MEeHeAAKep MpeAIaraer «<000MM B 4eM-TO YCTYIIUTh, YTOObI PeIIMTH 3Ty
npoodJemy». Kakoii MmeToa paspemenusi KOHQJIMKTOB UCIOJIb3YeT?

A) xoH(poHTAIHS;

B) xomnpomucc;

C) criaxxuBanue;

D) yxon.

48. B npouecce pearnpoBaHus HA pUCKU Bbl HaeHTHHUIUPOBAIH TOTOJTHUTEIbHbIE
pucku. llar siBasiercs caenywommm?

A) 106aBUTH pe3epBbI B MIPOEKT ISl yU€Ta PUCKOB U COOOIIUTH PYKOBOICTBY;

B) 3a10KyMEeHTUPOBATHh PUCKHU U MPOCUYUTATH OXKUIAEMBIC ITOCIIECACTBHS, BEPOSITHOCTD U
BIIMSIHUE B CIIy4ae €ro HaCTYIUJICHUS;

C) onpenenuTh HACTYIJIEHUE PUCKH, CBS3aHHBIE C THM PACcXOJIbl, PACXOJIbI JOOABHUTH K
CTOMMOCTH IPOEKTA B KAUECTBE PE3EPBa;

D) no6aButh 10% K CTOMMOCTH NPOEKTA U YBELOMUTH KIUEHTA.

49. BHyTpeHHsIs1 HOPMA PeHTA0eJIbHOCTH NMPOEKTA PACCYUTHIBAETCS 10 GopmyJie:

A) BEP=—1C . B) IRR = 4+ B4,
(P - 4vC) (a—b)
C)P:A(IH—H; D) pr=2V
r(l+r) Inv

50. Bam n3BectHO, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
aBasercsa VAC?

A)  440;
B)  390;
C)  485;

D) 435,



