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PA3JIEJI 1.
MMACHOPT ®OHJAA ONEHOYHBIX CPEICTB
10 Y4eOHOM ANCHHUIINHE
«YnpapJjieHHe HHHOBALIUSIMH»

1.1. OcHoBHBIE cBeleHUsI 00 Y4eOHOH TUCIUIJINHE
Tabmuna 1
XapakTepucTruKa y4eOHOM TUCIUTITNHBI

O6pazoBaTenbHas MporpaMMa OakayiaBpuaT

38.03.04 T'ocynapcTBEHHOE U

HanpaBneHHe IIOATrOTOBKH
MYHUIMIIAJIBHOC YITPABJICHUC

npodub PernonasnbHe yiipaBjieHuE 1 MECTHOE CAMOYTIPaBJICHHE
KonnuecTBo paszienoB yaeOHON AMCIIUILUTMHBI 2
b1.B.06

Yacte 00pa3zoBaTeNbHOM MPOrpaMMBbl

Y CTHBIN OMPOC, TECTOBLIE,
CUTYaIMOHHBIC U MIPAKTUICCKUE
3aganus, scce (pedepar), KOHTPOJIb
3HAHUM MO pa3geny

@OpMBI TEKYILIETO KOHTPOJISA

Iloxazamenu Ounas hopma
KonnyecTBo 3a4eTHBIX eaUHUIL (KPEAUTOB) 3
Cemectp 7
Oowaa mpyooemkocms (aKadem. 4acoe) 108
Ayoumophnas Konmaxkmnas paboma:
JlexunoHHbIE 3aHATHUS 14
CeMHuHapCKue 3aHITHS 28
CamocrosiTesibHas padora 35
Konc/K9/KatTak/Cpak 2/2/9/18
Dopma npomexrcymoyHou ammecmayuu DK3aMeH

1.2. IlepeyeHb KOMIETEHIHH ¢ yKa3aHHeM JTanoB (pOPMHPOBAHUS B IpoLecce OCBOCHHUS
o0pa3oBaTe/IbHON NPOTrPaMMBbI

Tabmuna 2
[lepeyeHp KOMIIETEHIIMI U UX DJIEMEHTOB
Ko
KOMHC?CH' d)opMmepOBKa KOMIICTCHIIUN DIeMEHTEI KOMIICTCHIITUHN I/IH,Z[CKC
- 3JeMeHTa
IIK-1.10 Ipumensem memoovl 3namo:
@opmuposanus UHHOBAYUOHHOU | - TEHICHIMM pa3Buthss B obmactu | ITK-1.10
HOTUMUKU 20CYOaApCcmaa, npodeccCuoHaNbHOM  JeSTeNbHOCTH, B
9KOHOMUYECKO20 0OOCHOBAHUA U | TOM  YHCJI€ TPH  HMCIOJIb30BAHHU
9KCnepmu3bl UHHOBAYUOHHBIX HECTAaHJAPTHBIX W  HWHHOBAIIMOHHBIX
NnpoeKmos, pecyiupo6anus MOAXOA0B, TEXHOJIOTUH HECTAaHAAPTHBIX
UHHOBAYUOHHOU O€AMeNbHOCMU 6 | TBOPUECKUX MOIXOI0B MPU
1IK-1.10 | cghepe cocyoapcmesennoeo u penieHrny npoeCCHOHATBHBIX 33/1a4;
MYHUYUNATbHO20 YNPAGTIeHUs Ymemo:
- ¢opmynupoBate 1enu u cosnasath | [IK-1.10
YCIOBHUSI MX JIOCTHKEHHUS HCXOHs W3
TEHACHIMIA pa3BUTHS B  o0OjacTu




Kon
KOMIIETEH- DopMyIHpOBKa KOMIIETEHITUI DeMeHTHI KOMIIETEHIIUH
107050

Wnnexc
SJIEMEHTA

npoecCHOHANbHOM IS TEIbHOCTH;
Bnaoemp:

- HaBbeikaMu (popmymupoBanus nemu u | [1K-1.10
CO3/IaHUS YCIIOBUU UX JOCTUKEHUS.

Tabmuma 3

Oranbl GOpMUPOBAHUS KOMIIETEHIIUN B IPOLIECCE OCBOCHUSI OCHOBHON 00pa30BaTeIbHOM MPOrpaMMbl

Oransl
Kon xonTpo-
(dhopmupoBa- .
IUpyeMOi
Ne Kontponupyemsie pazienbt HIA KOMIIe- | o e rerm HanmeHoBaHue o1ieHOYHOTO
/o (TeMbl) y4eOHOH TUCIUTUINHBL TEHIUH cpencrea*
U (umm ee
(HOMED
4acTH)
ceMecTpa)

Paznen 1. Teopeanecmle ACMEKTHbI HHHOBAIIMOHHOTO MECHCIKMCHT A

1. | Tema 1.1. UnHOBanuu: 2 IIK-1.10 VYceTHBIM onpoc, NPaKTUYECKOE U
CTaHOBJIEHUE U COBPEMEHHBIE CUTYallMOHHbIE 3aJJaHUs
TEHJICHLIUU Pa3BUTHS

2. | Tema 1.2. Ynpapnenue VYCTHBIN ONpoc, CUTYallHOHHBIE U
MHHOBALIUSIMU MIPaAKTUYECKUE 3aJaHus

3. | Tema 1.3. UnHOBaIMoHHas YCTHBIN ONpoC, CUTYallMOHHOE
UH(pacTpyKTypa 3a/1aHNE

4 | Tema 1.4. TocynapcTBeHHOE IIpakTnueckoe 3aganue, acce
peryJupoBaHue (pedepat, nokmnam, cooblieHue),
MHHOBALIMOHHOMN KOHTPOJIb 3HaHUH 10 pazaeiny 1
JIEATEITIbHOCTH (TecToBbIE 3aJaHUS)

Paznen 2. anaB.HeHne HHHOBAIIMOHHBLIMHU IpoueCcCaMM U MMPOCKTAMHU HA NPEANIPUATHHA

5. | Tema 2.1. IHHOBalIMOHHBIH 2 I1K-1.10 VY CTHBIN OnpoC, NPAKTUYECKUE
IpoLece 3aJlaHus

6. | Tema 2.2. IHHOBaIlIMOHHBIE VY CTHBIN ONPOC, MPAKTUYECKUE U
ITPOEKTHI CUTYallMOHHOE 3aJaHUs

7. | Tema 2.3. Pecypchl VY CTHBIN ONpoC, MPAaKTUYECKUE
MHHOBAIIMOHHOM 3ajiaHus, scce (pedepar, JoKIax,
JIESITEIIbBHOCTH COOOIIIEHNE)

8. | Tema 2.4. YenoBeueckuii [IpakTHueckoe U CUTyallHOHHOE
(bakTop B MHHOBAIIMOHHOM 3ajaHus, 3cce (pedepar, JoKIa,
ousHece coo0IIIeHHE), KOHTPOJIb 3HAHUH O

pazneny 2 (TEeCTOBBIC 3a/IaHMs)




1.3. Onucanue nokasareseil 1 KPUTEPHEB OLICHUBAHNS KOMIIETEHIMI HA Pa3JIMYHBIX 3Tanax
(opMupOBaHNs, ONMCAHUE IKAJIbI OLICHUBAHUS

Heckpun- [Tkasnp! olleHUBaHUS
TOp TTokazarenb
KOMIIe- OLEHKH Tocymape | ¢ Kpurepun onenuBanus
TBEHHAs CTS
TCHIUU
1 2 4 5 6 7
3naer | [1IK-1.10 TEOPETUYECKOE COJIEpPKaHUE TUCHUILUIMHBI OCBOCHO
VYmeer | IIK-1.10 ITOJIHOCTBIO, oe3 po0eJIoB; He0o0X0UMBbIE
Bmageer | I1K-1.10 % o MPAKTUYECKHE HABBIKM PadOThI C OCBOSHHBIM
E g A MaTepranom C(bOpMI/IpOf»aHBI, BCE MPEAYCMOTPEHHbBIE
8 & pabodeil  mporpaMMol  AMCHMIUIMHBI  33JaHUS
BBIMIOJIHEHBI, KAueCTBO MX BBINOJHEHUS OLEHEHO
4KCJIOM 0aioB, OJM3KUM K MAKCUMAJIbHOMY
3naer | [1K-1.10 TEOPETUUECKOE COJEPKAaHUE IUCIUIUIMHBI OCBOECHO
Vmeer | [IK-1.10 MOJIHOCTBIO, 0e3 po0OenoB; HEKOTOPbIC
Bmageer | I1K-1.10 MPaKTUYECKHEe HABBIKM PpabOThl C OCBOCHHBIM
% o | g/ |MaTepuatoM chopMUpOBaHbl HEAOCTATOYHO, BCE
S fg C | MPEAyCMOTpEHHBIC paboueii pOrpaMMoit
Q ~ JTUCHUIIMHBI  3aJlaHds  BBIMOJHEHBI, KauecCTBO
BBIMIOJIHEHUS]I HU OJHOTO U3 HHUX € OLEHEHO
MUHUMAJIBHBIM YHCJIOM OalllIOB, HEKOTOPBIC BHUJIBI
3aJlaHui BBINOJHEHBI C OIHUOKaMU
3HaeT I1K-1.10 o TEOPETUUYECKOE COJEPNKAHUE JUCHMUIUIMHBI OCBOECHO
Ymeer | IIK-1.10 E YaCTUYHO, HO MPOOEIbl HE HOCAT CYHIECTBEHHOI'O
o XapakTepa; HEOOXOAMMBbIE MPAKTUYECKHE HaBBIKU
= X | D/ | paboTBl ¢ OCBOGHHBIM MAaTEpPHAIOM B OCHOBHOM
g g E | chopmupoBanbl, OONBIIMHCTBO MPEAYCMOTPEHHBIX
Baaneer | ITK-1.10 % paboueid  mporpamMMoOl  JIUCHMIUIMHBI  y4e€OHBIX
S 3a/1aHMs BBIIIOJTHEHO, HEKOTOPBIE W3 BBINOJTHEHHBIX
> 3aJlaHuM coJiepKaT ONIMOKH
He 3naer | [1K-1.10 2 TEOPETHUUECKOE  COJIepKaHUE  JUCLUUIUIMHBI  HE
He ymeer | TIK-1.10 E OCBOEHO TOJHOCTHIO; HEOOXOAMMBIE MPAKTHUECKUE
He I1K-1.10 2 HaBbIKM  paboThl  He  Cc(HOPMHUpPOBaAHBI,  BCE
BIIAJEET é s 2 F/ | npeaycMoTpeHHbIe paboueii MPOrpamMMoOit
Q & | FX | aMcuunnuHbl  3aaHusl  BBIMOJIHEHBI C TPyOBIMU
g omuOKaMu JTUOO COBCEM HE BBIMOJTHEHBI, KAYECTBO
% WX BBITIOJTHEHHs OIICHEHO YHCIOM 0allioB, OJIM3KUM
) K MUHAMaJIbHOMY

PA3JIEJI 2 Tekyuuii KOHTPOJIb

Texymuii KOHTpOJIb 3HAHWM MCIONB3YETCA Ui ONEPATUBHOIO M PETYJISPHOrO YIpPaBICHUS
y4eOHOM JAesITeNbHOCThIO (B TOM YHCIE CaMOCTOSITeNbHON paboToi) oOyuaromuxcs. B ycrmoBusix
0aJUIbHO-PEUTHHTOBOM CHCTEMBI KOHTpPOJI PE3yJIbTaThl TEKYILEro OLEHHBAHUSA OO0YYarolerocs
WCTOJIB3YIOTCS KaK MOKa3aTelb €ro TEKYyIIero peduTuHra. TeKylmHuil KOHTPOJIb YCIEBAaEMOCTH
OCYILECTBIISICTCS B TEUYEHUE CEMECTPa, B XOJI¢ MOBCETHEBHOM yueOHOH pabOThl MO WHAMBHUIYATbHOM
MHULMATUBE IpenojaaBatens. [laHHbBIM BUJ KOHTPOJS CTUMYJIMPYET Yy OOYYarolIerocs CTpeMJIEHHE K
CHCTEMaTUYEeCKON CaMOCTOSATENILHON paboTe M0 U3yUESHUIO YYeOHOM TUCIUTUIMHEL.




PacnpenesieHue 0a/1J10B 10 PeiiTHHIOBOM cHCTeMe OLIEHUBAHUSA
10 BHIaM y4eOHOM eATeJIbHOCTH (04Hast (hpopMa 00ydeHus )

Cymma 0ajuioB 1mo .
paseny Paznen 1 Paznen 2 3 E
Temsl T. | T. [ T. | T. T T B 5| g
11 | 12 | 13 | 14 2| 21 | 22 | 23 | 24 = 2 g
= E = 2| =
Buner pabot: = 5 = 5 2 =
Jlexun s § S § £ 3
CeMMHapCKHe a2 a2 8 §
3aHATHUS 6 8 8 8 3 | 6 8 8 8 g X 2 5
i E 2o | E| &
H/INBUIyaJIbHBIE =h- = 2
3afaHus (3cce) S g c g s =
S XA ani )
CamocTrosTenpHast s 10 s >
O

paborta
CymmMa OanoB 30 10 40 10 10 | 100

2.1. Onucanue OLEHOYHBIX CPEACTB M0 BUAAM 3aJaHMI TEKYIIero KOHTPOJIA

2.1.1. PexoMeHIa1lUM 110 OLICHMBAHUIO YCTHBIX OTBETOB 00y4aIOLINXCH

C menpl0 KOHTPOJS W TOJATOTOBKM OOYYaroONIMXCSl K M3YYEHHIO HOBOW TEMBI BHa4aje KaKIOH
NPaKTUYECKOTO 3aHATUS INPENoAaBaTe]IeM MPOBOAUTCS HHAWBUAYAJIBHBIA WM (DPOHTANBHBIA YCTHBIN
OITPOC IO BBIITOJTHEHHBIM 33JJaHUSM MPEBIAYIIEH TEMBI.

Kpumepuu oyenxu:

NPaBIJIBHOCT OTBETA IO COJCPIKAHHUIO 3aJaHUs (YUUTHIBACTCS KOJMYECTBO M XapaKTep OIMINOOK
IIPU OTBETE);

TIOJTHOTA ¥ TIyOrHa OTBeTa (YYUTHIBACTCS KOJTMYECTBO YCBOCHHBIX (DAaKTOB, IOHATHH U T.11.);

CO3HATENBHOCTh OTBETA (YYUTHIBACTCS IOHUMAHHE U3J1araeMoro MaTepuana);

JOTUKA W3JI0KEHHsI Marepuaia (Y4UTHIBAECTCS YMEHHE CTPOWUTH IENOCTHBIN, MOCIEN0BATEIbHBIN
pacckasz, TpaMOTHO MOJIb30BaThCs CIELMAIBHON TEPMUHOJIOTHEN );

PalMOHAIBHOCTD MCIOJIB30BaHHBIX TIPHEMOB M CIIOCOOOB PELIeHUs TOCTaBICHHON y4eOHOH 3a1aun
(yauThIBaeTCS YMEHHE UCIOJIB30BaTh Hanbojee mporpeccuBHbie U 3()()EeKTUBHBIE CTIOCOOBI OCTHIKEHHUS
1eJH);

CBOEBPEMEHHOCTH U 3()(HEKTUBHOCTH UCTIOIB30BAHUS HATJISIIHBIX TTOCOOMI M TEXHHUECKUX CPENICTB
IpU OTBETE (YYUTHIBACTCSI TPAMOTHO M C TI0JIb30H MPUMEHSTh HATJISAHOCTh ¥ AEMOHCTPAIMOHHBIN OIIBIT
IIPU YCTHOM OTBETE);

UCIIONIb30BaHMUE JOMOIHUTEIBHOTO MaTepuraa (00s3aTeIbHOE YCIOBHE);



pallMOHAIILHOCTh ~ MCIIOJIb30BaHUSl BPEMEHH, OTBEICHHOTO Ha 3amaHue (He oxolpsercs
PacCTSHYTOCTh BBIIIOJHEHUS 3a/JaHHsA, YCTHOTO OTBETAa BO BPEMEHH, C Y4YETOM WHAWBUAYAIbHBIX
0coOeHHOCTeH 00yUaroImMXCs).

Ornenka «5» - 3 Gajuia - CTaBUTCS, €CIIU O0YJarOITUICS

1) HoJIHO U apryMEHTUPOBAHO OTBEYAET I10 COJIEPIKAHUIO 3a/1aHUS;

2) oOHapyXHMBaeT MOHUMaHKUE MaTepraa, MOKeT 000CHOBATh CBOM CY)KICHHUS, TPUMEHHUTDH 3HAHUS
Ha TIPaKTHKE, MPUBECTH HEOOXOJMMBIC MPHMEPhl HE TOJBKO IO Y4EOHHKY, HO U CaMOCTOSITEIBHO
COCTaBJICHHBIC;

3) uznaraer Matepual MoCjIe0BaTEIbHO U IPABUIIBHO;

Ouenka «4» - 2 Gamna - CTaBUTCA, €CIIUM OOYYAIOUIUICS TAaeT OTBET, YIOBIICTBOPSIOMINN TEM K€
TpeOOBaHUSM, YTO U JIJIsI OLICHKH «5», HO OMycKaeT 1-2 omuOKu, KOTOPBIE caM K€ HCIPaBIISET.

Onenka «3»- 1 Gamr - craBUTCS, €CIM OOYYalOIIMHCS OOHApY)KMBAeT 3HAHHE WM IOHWMaHHE
OCHOBHBIX MOJIOKEHHIA JJaHHOTO 3aJ[aHusl, HO:

1) wm3maraer MaTepuan HENOJIHO M JIOMYCKaeT HETOYHOCTH B ONPENCIICHHHM MOHATHH WU
(bopMyIHPOBKE MTPABHIT;

2) He yMeeT JAOCTAaTOYHO IIyOOKO M J0Ka3aTeIbHO OOOCHOBATH CBOM CYXJIEHHS U NPHBECTH CBOU
PUMEPHI;

3) u3naraet MaTepual HeMoCIeA0BaTEIbHO U IOMYCKAET OIIUOKH.

Onenka «2» - 0 Gamn - craBuUTCS, €clii OOydYaroUIMiics OOHApPYXXMBAeT HE3HAHWE OTBETAa Ha
COOTBETCTBYIOLIEE 33/1aHKE, JTOIYCKAET OMMOKH B (POPMYIUPOBKE ONPEeICHUI U MTPABUII, HCKAXKAOIIHE
UX CMBICI, OSCIIOPSIOYHO ¥ HEYBEPEHHO u3iaraeT Mateprai. OeHKa «2» 0TMeUaeT TaKhe HeIOCTATKH B
MOJITOTOBKE OOYYAIOIIErocsi, KOTOPHIE SBJISIOTCS CEPhE3HBIM INPEMATCTBUEM K YCIIEHIIHOMY OBJIa/ICHHIO
MOCTIETYIOIUM MaTePUAJIOM.

BOITPOCHI JIs1 CAMOITIOATI'OTOBKH OBYYAIOILIIUXCA

Konrtponupyembie
paznenst (TeMbl)
yueOHON JTUCIUTUINHBI

Bomnpocsr Aj1s1 MOATOTOBKH K MHAUBHIyalbHOMY / (DPOHTAIBHOMY YCTHOMY /
MUCbMEHHOMY OITPOCY TI0 TeMaM JUCIUIUINHBI

Pasznen 1. TEOPETI/I‘IBCKI/IQ ACIICKThl HHHOBAIITMOHHOI'0 MCHEC/I>KMCHTA

Tema 1.1. 1.0OcHOBHBIE MOHSTUS HHHOBAIIMOHHOI'O MEHEHKMEHTA.

HNunoBanmm: 2.Pe3ynpTaThl  TPOAYKTA-WHHOBAIIMH, MPOLECCAa-MHHOBAIMH,  COIHUAIBHBIX
CTaHOBJICHUE U WHHOBAIINH.

COBPEMEHHBIE 3. XapakTepuCTHKH NHHOBAIIUH.

TeHneHuuu pazputus | 4.Knaccudukanus ”HHOBAIIHIA.
5.Teopust uHHOBAIHII U €€ COBpEMEHHBIE KOHIIETIIIHH.
6. TexHOJIOrHYeCKHe YKIaIbl M TEXHOJOTHICCKIE PEBOJTIOIIHH.

Tema 1.2. 1. VlHHOBAUMOHHLII IOTEHI[AA; IOHATHE U BUALL. VICTOYHUKN WHHOBAI[HAM.
VYnpasnenue 2. VIHHOBanMOHHAS TIOJUTHKA OpTraHU3aIluH, IPUHIUIIEI YITPABICHUS Pa3BUTHEM.
MHHOBAIASIMU OyHKIMYU B YIIPABICHUN UHHOBALUSMH.

3. Cucrema WHHOBAIIMOHHOTO MEHekMeHTa. Kitaccupukamnuss WHHOBAIUH 10

[IyOMHE BHOCUMBIX H3MEHEHH.
. VIHHOBallMOHHBIE CTPATETUU: KJIaCCU(PUKALINH.
. MeTo/1bl ”THHOBAaIlMOHHOTO MEHEI)KMEHTA.
. buznec-monenu. [lonxox A.OctepBanbaepa.
. OCOOEHHOCTH OpraHU3alid HHHOBAIIMOHHBIX TPOIIECCOB.
. ®opmpbl opranuzanuu paboT 1Mo peaan3ali HHHOBAIIMOHHBIX PEIICHUH.

Tema 1.3.
MuHoBannonuas

UHPPACTPYKTYpa

HarnmonansHast ”THHOBAlIMOHHAS CHCTEMA M €€ COCTAaBIISIONIHE.

Hayunas nestenbHOCTb. TUIBI HAYYHBIX YUPEKICHUM.

WuHoBanmonHas uHQpacTpyKTypa.

TexHoMmapKku ¥ TEXHOTOJIUCKHI: 0COOCHHOCTH, BU/IBI, S5KOHOMHKA. OnbIT Poccun.
busnec-nHKyOaTOphl M OU3HEC-aKcenepaTopsl B Mupe u Poccum.

G rWNRF oo O~




KonTponupyemsie
pasaensl (TeMBbI)
y4eOHON JTUCIUTUINHBI

Bonpocs! 11 IOATOTOBKYM K MHAWBUAYaIBLHOMY / QPOHTAIBHOMY YCTHOMY /
MMCbMEHHOMY OMPOCY MO TeMaM JUCLUITINHBL

6. Mctounuku GpuHAHCUPOBAHHUS MHHOBAIIMOHHOW JESITEIBHOCTH Ha Pa3IMYHBIX
CTaausx pa3BUTHUA startup.

Ocobennoctu puHAHCUpPOBaHM Startup Ha paHHUX CTAIUAX PA3BUTHS.
@aHIpali3uHT: BUJbI, 3TaIlbl, IPUHLIUIBI U HCTOYHHUKH.

Benuypnblii OM3HEC: BUbI, HHBECTOPBI, HHTEPECHl YYACTHUKOB CIIEIKH.

Tema 1.4.
I'ocynapctBeHHOE
peryiaupoBaHue
UHHOBAILIMOHHOU
JESITEILHOCTH

=l© o~

l'ocypapcTBeHHass WHHOBAallMOHHAsA IIOJMTHUKA: 3aJadd, IPUHLUIBL H

¢byHkunu. MexaHu3Mbl (pUHAHCHPOBAHUS MHHOBALlMOHHOHN J€ATEIBHOCTH B

PO.

2. Crpareruu rocyiapcrBa 1o YpOBHIO M (opMaM NOJAEPKKM WHHOBaLUil B
MHUPOBOM IPAKTHUKE.

3. Mertoabl Bo3eicTBUS TOCYAapCcTBa. ['0Cy1apCTBEHHBIE 3aKa3bl.

4. VIHCTpyMEHTbI CTUMYJIMPOBAHUS FOCYIapPCTBOM MHHOBALIHI.

5. IlporpamMmsbl ¥ 'paHThl 10 CTUMYJIMPOBAHUIO HHHOBAIIMOHHOM /1€ TEJIbHOCTH.

Paznen 2. anaBJIeHne HHHOBAIIMOHHBIMHU IPpOouECCAaMM U NMMPOCKTAMU HA NPEANPUATHHA

Tema 2.1.
MaHoBannoHHbBIN
npoiece

1. DOransl, BUabI, (a3bl THHOBALIMOHHOIO IIUKJIA.

2. Tlonsartue Hype cycle («umkin xaiiray), ero KOHIICTHS, ATAIllbl B IpOIEcce

JOCTHKEHUS! 3PEJIOCTH.

PriHok MHHOBAIMI, €ro 0COOCHHOCTH.

VIcTOYHUKM PBIHOYHOM HEOINpeIeIeHHOCTH.

Oranbl MHHOBAIMOHHOTO MAPKETHHTA.

Mopenb noKymnareabcKkoro nopeneHus 4 A’s.

I'pynnel notpebuteneit no kiaccupukauuu xedhdpu Mypa.

IleHoBBIE CTpaTeruu Jisi HOBBIX TOBApOB.

. YIpaBiieHH€ HUHHOBAIIMOHHBIM IIPOLIECCOM.

10 Kputepun olieHKH CTapTanoB Ha BBICOKOTEXHOJIOTUYHOM PBIHKE.

11.KomMmepumanuzanus # TpaHchep HWHHOBALMHA, WX pa3ivyus.
rpouecca KOMMEpLUaIH3aIiH1.

12.Bunbl TUTIEH3WH U TUTIEH3UOHHBIX JIOTOBOPOB. JIMIICH3NOHHBIC IIATEKH.

13.Dopmsbl TpaHchepa TEXHOIOTHIA.

©CoN kW

Monenu

Tema 2.2.
anoBannonHnIe
MIPOEKTHI

1. 'HHOBalIMOHHBIE CTPATETUU KOPIOPAIUH.

2. «CTparerust TOJIy0Or0 OKe€aHa» M WHHOBAIMS IIEHHOCTH,
pa3paboTKHu.

3. VIHHOBAIIMOHHBIH MIPOEKT: BUJIbI, 0OCOOEHHOCTH, CTPATETUHN YIIPABICHHUS.

4. Ilpoextusiit opuc (PMO).

5. Ipusnaku Start-up MpoOEKTOB.

6

7

IIPUHIUIIBI

. [opsanox pa3paboTKH MPOEKTa, UHHOBAIIMOHHBIE PUCKHU.
. [lpyHIMnIBI ¥ MOKa3aTeauM OLEHKH CTOMMOCTH U
WHHOBAIIIOHHOTO MPOEKTa.
8. Iloaxombl ¥ METO/IbI OIIEHKH HHHOBAITMOHHBIX MPOEKTOB.
9. OcobeHHOCTH OIIEHKH start-up MpOeKTOB.
10.Metonuku sKcnpecc-oleHKH Ha ctanun Pree-seed nm seed.
11.MeToJ BEeHUYpHOTO KanuTaJa.

3¢ (HEeKTUBHOCTH

Tema 2.3. Pecypcsl
MHHOBAITMOHHOH
JeSITESIbHOCTH

1. CymHOCTh U CTPYKTypa HHTEIUIEKTYAIbHBIX PECYPCOB, UX CcrelnuduyecKkue
CBOICTBA.

Tunonoru3anus UHTEIJIEKTYAJIbHBIX PECYPCOB.

Mertoibl IPSIMON OLIEHKH UHTEJUICKTYaJIbHOTO KaruTajia

Meto1bl ppIHOYHOM KanuTaJu3aluu.

Mertoap! peHTaObEeTbHOCTH aKTHBOB.

MeTtoabl CHCTEMBI TTIOKa3aTeleH.

ok wd




KonTponupyemsie
pasaensl (TeMBbI)
y4eOHON JTUCIUTUINHBI

Bonpocs! 11 IOATOTOBKYM K MHAWBUAYaIBLHOMY / QPOHTAIBHOMY YCTHOMY /
MMCbMEHHOMY OMPOCY MO TeMaM JUCLUITINHBL

7. Iloaxo/pl K OLIEHKE MHTEIICKTYAIBHBIX PECYpPCOB.

8. MeTopl OLIEHKH JTUIICH3UN B BO3HATPXKACHHS 3a ucnosib3oBanue C.
9. MeTtozpl pacdera CTaBOK POSUITH.

10.  Ilena nureH3uu B BUJC NMayMaIbHOTO TUIATEKA.

Tema 2.4. 1. TToHATHUS «YETOBEUECKHUE» U KTPYIOBBIC» PECYPCHI, «UCTOBEYCCKUNA KATTUTAI,
Yenoseueckuii «KaJpOBbII TOTEHIMA, COLIMAJIBHBIA U OPraHU3allMOHHBIN KaIUTAJL.
dakTop B 2. Moaenu u3MepeHuil 4eJOBEYECKUX PEeCypCoOB, OCHOBaHHbIE Ha (PMHAHCOBBIX
MHHOBAIIMOHHOM U3MEpUTEIIAX (IIOAXO0/bI HA OCHOBE 3aTpaT U CTOUMOCTH).
OusHece 3. Mojenu u3MepeHuii 4enoBeYeCcKuX pecypcoB, OCHOBaHHbIE Ha He(DUHAHCOBBIX
U3MEPUTEIISX.

4. MeToJ OLIEHOYHOI CTOMMOCTH pabOTHHUKA METO/IOM T'yIBUILIA.

5. Crparerus pocTa 4eJI0BEYECKOTO KaluTaa.

6. Ctpareruu ynpaBlieHUEM 3HAHUSMHU.

7. KpeaTuBHOCTb: BU/Ibl, KDUTEPUH, METOAbI U3MEPEHHUSI.

8. Crpareruu, pyHkuuu u 3¢p(HeKTUBHOCTh peaan3aluu IporpaMM MEHEKMEHTa

TBOPYECTBA.

2.2 PexoMeHIaMU 110 OLCHUBAHUIO Pe3YyJIbTATOB TECTUPOBAHUSA 00y4AKOIIHMXCS

B 3aBepiuieHuM U3ydyeHHUs KaXa0H TeMbl Y4EOHOH NHMCLUIIMHBI IPOBOAMUTCS TecTHpoBaHue. Ero
MO’KHO IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanus. YpPOBEHb BBINOJHEHUS TEKYIIUX TECTOBBIX 3aJaHUM OLICHUBAETCA B
Oasiax, KOTOpbIE 3aTe€M MEPEBOJATCS B OLIEHKY. baslibl BEICTABISAIOTCS CIIEIYIOIUM 00pa3oM:

MPaBUIILHOE BBHITIOJHEHUE 3a/IaHUs, T/Ie Ha/I0 BEIOpATh 0IMH BepHBIH oTBeT — 0,5 Oarna;

OneHka COOTBETCTBYET CIENYIOIIEH HIKaJIE:

Orenka (Tocy1apCTBeHHAs ) baner % TPaBUWIBHBIX OTBETOB
OT1in4yHO 9-10 90-100
Xoporio 7-8 75-89

Y 10BIETBOPUTETBEHO 5-6 60-74
HeynosneTBopuTenbHO 0-4 meHee 60

@DOH/J| OLIEHOYHBIX CPEACTB JJIsl IPOBEIECHUS TEKYIIEr0 KOHTPOJIS CO3AAeTCs TOJIBKO /ISl TEX BUIOM
TEKYIEro OLIEHWBaHUs, KOoTopble 3asBieHbl B PITY ][ 1 KOHTpOssl pe3ynbTaToOB OCBOEHMS OTIEJIBHBIX
pa3nenoB / Tem ydeOHOM aucuumiauHbl. [Ipumepsl odopmieHHs 3alaHUN IS TEKYIIEro KOHTPOJIS
IIPEJICTABJIEHBI B CIEAYIOINX MPUITOKEHUSIX.

TECTOBBIE 3AJJAHUSA JJIA TEKYIIEI'O KOHTPOJIA

Buvibepume ooun npasunvhwiti gapuanm omeema

1. Ymo makoe unHO8aAYUOHHASL OesAMEeNIbHOCMb.!

A. DTO MapKETHHT HOBBIX IPOJYKTOB

B. D10 npruoOpereHne HeOCyECTBICHHBIX TEXHOIOTHIA

C. Bun gedarenbHOCTH, CBSI3aHHBIHN ¢ TpaHChOpMaLuel uaei B TEXHOIOTHYECKH HOBbIE WIIN
YCOBEPIIICHCTBOBAHHBIC MPOAYKTHI (YCIYTH)

D. IloaroroBka 1 opranu3anus Mporu3BOJCTBA HOBBIX BUJIOB TOBAPOB

2. Ymo maxoe mexnono2uueckue UHHOBAYUU:

A. Hcnionp30BaHuE HOBOT'O ChIPbS

B. Pe3ynbrar BoIuIonieHus B BUJie HOBOI'O YCOBEPIIEHCTBOBAHHOTO MPOIYKTa UM TEXHOJIOTUYECKOTO
mporecca




C. [TosiBneHre HOBBIX PHIHKOB COBITA

D. V3MeHeHus B OpraHu3aluy MaTepUaaIbHO-TEXHUUECKOTO CHAOXKEHMS

3. Ymo maxoe unnosayuonHwlil npoyecc:

A. DTO KU3HEHHBIN LIUKII HOBOTO TOBapa

B. D10 HayuHO-TeXHHUYECKUE pa3pabOTKU

C. D10 maTepuanu3anys HOBBIX UJIEH U 3HAHUI

D. Dt0 co3nanue, ocBOEHUE, paCpOCTPAHEHUE UHHOBALIUI

4. Obs3amenvhvie c80UCMBEa UHHOBAYUU!

A. HayuHO-TexHMYECKasi HOBU3HA U POU3BOJICTBEHHAS] IPUMEHUMOCTb

B. Kommepueckas npyMeHUMOCTh HOBOT'O MPOAYKTA, IpoLecca

C. Dxonomuueckast 3(()eKTUBHOCTH OT BHEPEHHUS HOBOT'O TOBapa, mporiecca

D. Hannune n3o00peTeHunii, MaTeHTOB HA HOBYIO MPOIYKITHIO

5. Ceolicmea HayuHO-MeXHUYECKOU UHHOBAYUU.

A. HoBuzna

B. YoBnerBopeHre ppIHOYHOTO cIipoca

C. O0Gs3aTenbHO TOIHKHBI TPUHOCHUTH TPUOBLTH

D. A+B+C (OtBethi)

6. Dopmbl UHHOBAYUOHHO20 NpoYecca:

A. Pactmpennas ¢popma

B. HarypasibHast, ToBapHas1, paclIupeHHas

C. BHyTpuopranusaioHHass 1 MEKOPraHU3alHOHHAs

D. IIpocras u pacmmpernHas

7. Umo maxoe oughghyzus Hos066edeHUsL:

A. ITpou3BOACTBO U COBIT HOBOT'O TOBapa

B. D10 xorga npou3BoaAUTENb U IOTPEOUTENH COBMELIEHBI B €IMHOM HOBOM TEXHOJIOTMUYECKOM IMpoIiecce
C. Korna a¢gdext nepepacnpesensercs Mex1y MPOU3BOAUTEIEM U MOTPEOUTENEM

D. OnbITHO-KOHCTPYKTOPCKHE pabOThl, OpraHU3alMs ONBITHOTO POU3BOICTBA

8. Om uezo 3asucum ckopocms npoyecca oughghyzuu.

A. Ot ciocoba nepegaun HHPOpPMALUU

B. Ot ¢opMmbl npuHATHSA pemieHus, crnoco0a neperaud HHGOpPMaIKH, CBOICTBA COLUAIEHOW CUCTEMBI,
CBOMCTB CaMOI'0 HOBOBBEJICHHUS

C. CBoiicTB caMOro HOBOBBE/ICHHUS

D. OT coBMECTUMOCTH C YK€ CIOKUBILIEICS TEXHOJIOTHYECKON CTPYKTYpO

9. Kmo maxue umumamopuvl HO8086€0eHUL:

A. HoBarops!

B. [Inonepckue (paHHUE) PEIUTUEHTHI

C. BoJIBIIMHCTBO NPEANPHUATHI OTPACIH, BHEIPSIOIIMX HOBILIECTBO

D. PanHue penunueHTsl, paHHee OOJBIIMHCTBO U OTCTAIOLINE MPEIIPUATHS OTPACIIU, BHEAPSAIOLINE
HOBOBBE/ICHUS

10. Ymo ssnaemcs pynoamenmom uHHOBAYUOHHO20 NPOYECCA:

A. llpuknagHele ucciieJoOBaHUs

B. IIpoexTrpoBaHue HOBOTO MPOLIECCA MIIN U3IENHS

C. Teopernueckoe ucciae0BaHue

D. OcBoenne HOBOTO MPOU3BOJCTBA

11. B uem 3aknrouaemcs onpeoenenue ycao8uil u OpeaHu3ayusi UHHOBAYUOHHO20 MEHEONCMEHMA.:
A. B niianupoBaHWY MHHOBALIMOHHOTO TIpoliecca

B. B ncnonHeHnu MHHOBAIMOHHOTO Mpolecca

C. B pykoBOACTBE HHHOBAIIMOHHBIX ITPOLIECCOB

D. B onpenenenun pecypcos Ul pealu3aliii MHHOBALMOHHOTO IIMKJIA, TOCTAHOBKE 33/1a4, OpraHu3alul
paboThI

12. B uem 3aknrouaemcsi cymov UHHOBAYUOHHO20 NPOYECCA:

A. B KOHTpoJIe 1 aHanu3€e BHEIPEHN HHHOBAIIMOHHOIO ITPOEKTA

B. B ocymiectBieHnH uccne0BaHuii, pa3paboTOK U pean3aluy IaHa

C. B ocBoeHue m1aHa THHOBALIMOHHOTO TIpoliecca

D. B cBoeBpeMeHHON KOPPEKTUPOBKE JACHCTBHUI UCIIOIHUTENICH HHHOBALIMOHHOTO TTPOEKTA

13. Ymo makoe paduxanvHas npooyKmosas UHHOBAYUSL:

A. IIpoaykT, Ybu TEXHOJOTUUYECKHE XaPAKTEPUCTUKH OTIIMYAIOTCS OT paHee MPOU3BOAUMBIX TPOIYKTOB
B. CymectByromuii B poU3BOICTBE MPOAYKT, KAUECTBEHHEE U CTOUMOCTHBIE XaPAKTEPUCTUKU KOTOPOIO



3aMETHO JIy4llle

C. BHenpeHne HOBOro WM yCOBEPIIEHCTBOBAHHOTO TEXHOJIOTMYECKOT0 MpoIecca MM METO1a
D. Paciumpenue npous3BOACTBA YKE U3BECTHOTO IPOILYKTA

14. Ymo makoe «Ocno» (unkpemenmaivbHas npoo0yKmoeas UHHO8AYUS)

A. TIpoayKT, Ube KOHCTPYKTHUBHOE BBIIIOJHEHHE WK (YHKIIMOHAIBHBIC IPU3HAKU U3MEHEHBI

B. CymectByromuii NpoayKT, Ka4eCTBEHHEE U CTOMMOCTHBIE XapaKTEPUCTUKU KOTOPOTo ObLIM 3aMETHO
YIIy4ILEHBI

C. IlpuHUIMIIHAIBHO HOBAsI TEXHOJIOTUS

D. BBenenue q0MOJHUTENBHBIX ONEpalvii B IPOU3BOJCTBO

15. Ymo maxkoe npoyeccnvie unnosayuu.:

A. BBenenue B nporiecc 6osee 3pPeKTUBHBIX MaTepraIoB, KOMIIOHEHTOB

B. Oro, ecinu roroBo€e U3eaue HE BBHITYCKAIOCh paHEe

C. Ucnonp3oBaHue pe3ynbTaTOB UCCIIEAOBAaHUM B IPOM3BOJICTBE

D. Onu BiItO4aroT B ce0s1 pa3pabOTKU, BHEAPEHNUE TEXHOIOIMYECKH HOBBIX WM 3HAYUTEIBHO
YCOBEpIIEHCTBOBAHHBIX METOI0B IPOU3BOACTBA

16. Ymo makoe unHosayuu cucmemHoU CMpyKmypol npeoOnpusmusL:

A. VI3MeHeHus B BBIOOPE CBIPbsI, MAaTEPHAIIOB

B. M3meneHus B BBIOOpe 000py10BaHUs

C. VlHHOBanMy B yIpaBJIeHYECKOW MPOU3BOJCTBEHHON U TEXHOJIOTUYECKOH cepax

D. M3menenus B uHpopMaIiu, TEXHOIOTHH

17. Ymo makoe 6enyypmsiii busnec:

A. T'ocynapcTBeHHbIe OecpUObUIbHBIE OpPraHU3aIH

B. OT0 camocTosiTensHbIe HEOObIINE (PUPMBI, 3aHUMAOIIUECS UCCIICAOBAHUSIMH, Pa3paboTKaMH
IIPOU3BOJICTBA HOBOM MPOAYKIIMU

C. YactHble OecipruObUIbHBIE OpraHU3ALUU

D. HayuHo-uccnenoBaTeabCKue CeKTopa BBICIINX YUEOHbIX 3aBEACHUIN

18. Kmo maxue sxcniepenmoi:

A. ®upmbl, KOTOpBIE (PUHAHCUPYIOTCS TOJIBKO B TOM CIIy4ae, €CJIM MPeIblyllee HOBIIECTBO MOIIO Ha
PBIHOK

B. ®upma, noaroTosIsA0mas BHEAPEHUE HOBOTO MTPOYKTA HAa PHIHOK

C. ®upma, pazpabarbiBaroliasi BHyTpEHHHE PUCKOBBIE TPOEKTHI

D. ®upmel, cienuanu3upyomuxcsl Ha CO3JaHUH HOBBIX WM PaIMKaJIbHBIX IPE0Opa30BaHUSAX CTaPbIX
CETMEHTOB PBhIHKA

19. Kaxue gpupmvl omnocamcs Kk «NUOHEPCKUM»:

A. Pabotatoniyie B «<OKpeCTHOCTSAX» 3Tana MaKCUMyMa IIUKJIa U300peTaTebHOM aKTUBHOCTH

B. ®upmbl 3aHuMarommecs: He TOJIbKO YUCTOW HayKON U M300peTaTeIbCTBOM

C. ®upmsl, y KOTOPBIX (PUHAHCHUPOBAHNWE WHBECTOPHI HE UMEIOT MIPABO U3bATh B TEUCHUU ACHCTBUS
BCEr0 JOroBOpa Ha CO3JaHNe HOBOT'O MPOAYKTa

D. ®upwmsl, paboTaromue ¢ INYHBIM KallUTaJIOM HOBaTopa

20. Ymo maxoe mexnonapxu:

A. ®upmbl, 3aHUMAIOIIKECs peanu3anueil MpUObUILHOTO MPOEKTa

B. O0bennHenus uccieaoBaTeNbCKUX MabIX GupM

C. KpymnHble pupMbl, UMEIOIIUE B CBOEM COCTABE UCCIIEI0OBATENIbCKHE MTOAPA3IEICHUS

D. KpynHbie nHIyCTpHalbHbIE HAyYHO-HCCIIEI0BATEIbCKUE HHCTUTYTHI, UMEIOIINE B CBOEM COCTaBe
OTIBITHOE IIPOU3BOJCTBO

21. Ymo maxoe busnec-uHKyoamopwi:

A. OObearHeHHs MaJIbIX UCCIIeI0BaTENbCKUX (hupM

B. [Tuonepusie pupmbl

C. ®upmbl, UMEIOIINE 1IeTTh pean3aluio MPUOBUILHOTO IPOEKTa

D. Coro3 ManbIX U KpYIHBIX UCCIIEI0BATEICKUX OpraHU3auil

22. Ymo maxoe gupmvi-namuenmol.

A. ®upmbl HMerOLIHE 1IeTb PeaTU30BaTh NPUOBLIIbHEE HOBLIECTBA

B. ®upwmsbl paboTaroniue Ha y3KHi CerMEHT phIHKA

C. O6benuHeHNE MaJIBIX HCCIIEI0BATENBCKUX OpraHu3aIuit

D. IInonepHble (pUpMBI IPOJIBUTAIOLIUE B KU3Hb ATCHTHI

23. Ymo maxoe ¢hupmvi-euoienmol.

A. HayuHo - uccienoBarenbckas pupma CTpeMsIascs 3aBOeBaTh PHIHOK

B. ®upmsl, chopMupoBaHHBIE IO ACHCTBUEM MOIBI U PEKJIAMbl HOBOTO MPOAYKTA



C. ®opMBbI C BBICOKMM YPOBHEM OCBOCHHSI HOBBIX TEXHOJIOTHIA
D. ®upmbl, uMeroIIKe B COCTABE «aHTUKPU3UCHOTO» MHHOBAIIMOHHOTO MEHEIKEpa.

2.3 PexoMeHaaUM 10 OLIEHUBAHUIO PE3YJIbTATOB CUTYAIIMOHHBIX M MPAKTHYECKHUX 3aJaHU I

MakcumanbHoe
KOJIUYECTBO [TpaBriIbHOCTE (OIIMOOYHOCTE) PEIICHUS
OaiuIoB

[TonHble BepHBbIE OTBETHI. B JIOrM4HOM paccyXIEHMM IpU OTBETaX HET OLIUOOK,
7-8 3aJIaHME IIOJHOCTBIO  BBINOJHEHO. [loiydeHbl mpaBWIbHBIE OTBETHL, SICHO
IPONKCAaHHBIE BO BCEX CTPOKAX 3aJaHuM U TabJIHIL

BepHble 0TBETBI, HO UMEIOTCSI HEOOJIbIIIME HETOYHOCTH, B 1I€JIOM HE BIMSIOLIUE HA
[I0CJIEZI0BATENbHOCTh COOBITUH, TAKUE KaK HEOOJbIINE MPOMYCKH, HE CBA3aHHBIE C
OCHOBHBIM COJIEp’KaHUEM H3JI0KEHUs. 3ajaHue 0()OPMIIEHO HE BIIOJHE aKKypaTHO,
HO 3TO HE MEIIAeT MIOHUMAaHHUI0 BOIIpoca

5-6

OtBeTsl B 1LeJIOM BepHble. B paboTe MNPUCYTCTBYIOT HECYIIECTBEHHAs
3-4 XPOHOJIOTHYECKass WJIM HMCTOPUYECKass OIIMOKH, MEXaHWYecKash OIIMOKa WIn
OIHCKA, HECKOJIBKO HCKA3UBIIIHE JIOTHYECKYIO MTOCJIEI0BATEILHOCT OTBETA

B paccyxaennn pomymieHsl 0osiee TpeX OIMOOK B JIOTHYECKOM pacCYKICHHH,

1-2 [OCJIEI0BATENIBHOCTH  COOBITUH UM ycTaHoBieHuu par. Ilpu  oObsicHeHun
MCTOPUYECKUX COOBITUN U SIBJICHUH YKa3aHbl HE BCE CYIECTBEHHbIE (DAKThI
0 OTBeThl HEBEPHBIE WIH OTCYTCTBYIOT

CUTYALHUOHHBIE U TPAKTUYECKUE 3AJAHUA )15 TIPOBEPKH YPOBHA
COPOPMUPOBAHHOCTHU KOMIIETEHIINHU

Hpakmultecmte 3a0anus kK meme 1.1. «HHHOB(IMMM.’ CMAHOG6/1€eHUE U CO6pPEMEHHblE mendenuuu
pazeumus)

3aoanue 1

1. JlaiiTe ompenenacHue NMOHITUA «HOBIIECTBO» U «MHHOBALUA». SIBISAIOTCA JIM JAHHBIE ITOHATHS
CMHOHMMaMU WJIH MEX1Yy HUMH €CThb ONpeie/ICHHbIE Pa3Inyus?

2. PaccMoTpuTe M poaHaIu3upynTe NPeyI0OKEHHbIE HUKE CUTYaIUH.

2.1. B 1968 r. B nabopatopun komnanuu 3M pokrop Crnenc CunBep n3o0pen Kiei, KOTOpblIit
MIPUKJICUBAJICS K JII000M MOBEPXHOCTU. YUEHBII HE yIycKall ciiydyasi IPOJEMOHCTPUPOBATh OKPYKAIOIUM
BO3MO>KHOCTH CBOETO KJiesl, HO IPUMEHEHHUsI eMy TaK M He HallJIoCh /10 TeX Mop, moka B 1974 r. komnera
Apt @paii He MPEAJIOKWIT HAHECTH KJIEW HA 3aKJIaIKH.

B 1977 r. uznenue nocTynwio B Mpojaxy, HO He Halwio cobita. OJTHAKO co3JaTeny He CAINCh, U
JIBYMsI TOIAMHU T103K€ CTUKEpHI 1o mMapkoi Post-It Notes BHOBb BBIIIIM Ha PBIHOK, IOJAEPKUBAEMbBIE
peKJIaMHOM KamnaHuel, a yxxe B 1981 r. ctaim mpoaykToM roja Cpeiayd H3JENHi, MPOU3BOJMMBIX
KoMmanuen 3M.

2.2. @pannysckuil yuenolii Onayapn benemukryc B 1903 r. Bo Bpemsi paGoThl B J1abopaTtopuu
CIly4yailHO YpOHMJI Ha IOJI CTEKISIHHYIO MYCTYyI0 KOJIOY, HO OHa He pa3duiach, MOTOMY YTO €€ CTEHKHU
ObUIM TOKPBITHI TOHKHUM CIIOEM pacTBOpa KOJUIOAMS. OTOT cliydail HoATONKHYN benemukryca K
M300pETEHUIO HEOBIOMIETOCS CTEKIIA, HO JIUIIb CITYCTS To/bl, B 1944r. kommnanust Volvo nmpumeHmna ero B
MIPOU3BOJICTBE ABTOMOOMIICH.

2.3. [IBennapen XK. Jle Mectpans B 1941 r. Ha nporyiike B ropax 3aMeTHJI, UTO JIOIYX LEMIISAETCS K
onexae Omaromaps MaJeHbKHM Kproukam Ha mBeTke. OpHako jawumb B 1948 1. ydeHslid cmor
chopmyIupoBaTh CBOE€ M300peTeHHe — JMydkud Velcro, a B 1955 1. monyunn Ha Hero mateHT. Emne
Oonplie BpeMeHHU MOTpeboBasioch MecTpaimto, 4YTOObl HAaWTH NEPBBIX KIMEHTOB: JABE (UPMBI 1O
IIPOU3BOJICTBY CIIOPTUBHBIX TOBapoB U NASA.

3. Ha mpuMepe u3BECTHOrO BaM MPOyKTa IPOWLTIOCTPUPYUTE MEPEXO] HOBIIECTBA B HHHOBALIMIO.

3aoanue 2



Hwuxe mpencraBieHsl MpuMepbl MHHOBAaLMM B pa3iauyHbIX cdepax OusHeca. IlpencraBneHHbie
MPOJYKTHI, B 3aBUCHUMOCTH OT TIJIyOMHBI BHECEHHBIX W3MEHEHUH, MOKHO OTHECTH K PpaJUKaIbHBIM,
yIy4IIAIOUUM WIM IceBIOMHHOBaUMsIM. [IpoBeaute Takoe pacnpezneneHue, a TakkKe OIpeneuTe,
SBJIAETCS JIM Ka)KJasi OTAEJIbHAs HHHOBALMS POLIECCHOM MU IPOAYKTOBOM.

1. 3anyck komnanuenr General Motors B 1996 r. cepuitHoro Beimycka mMojenu apTomoominst EV1 ¢
ANEKTPUYECKUM TMPHUBOAOM. BbUl MOTHOCTHIO mepepaboTaH MOAXOA K MOJNYYEHHIO TATH, C IOMOIIBIO
KOTOpPOH aBTOMOOWJIb TMPHUBOAMTCA B JBHXKECHHE. DHEPrusi OT aKKyMYJSTOPOB 3aMEHHJIA SHEPIHIO,
[I0JIy4a€Myl0 OT C)KMIaHUS TOIUIMBA. OHEPrusl TOPMOXEHMS MCIOJIB3YeTCs I 3apsiKu
aKKyMYJIITOPHBIX Oatapeil.

2. IosiBneHre Ha aBTOPBIHKE KaOPHOJIETOB B 100aBIEHUE K CYIIECTBYIOIIUM OOBIYHBIM 3aKPBITHIM
MOJIETISIM.

3. Otkpertue B 2006 1. mepBoro B MockBe cynepmapkeTa goMamineid easl «baxerne». B o0beme
ToBapoobopoTa cynepmapkeToB cetu Ooinee 40% cocraBiseT roroBas e1a, MOJIb3YIOIIAsIcs OONbIIUM
CIPOCOM: KOHJIUTEPCKUE U KYJIHMHAPHBIE U3/EIs, CalaThl, MSICHbIE U phIOHBIE MOTy(haOpUKaThl — BCErO
6omee 1000 HauMEHOBaHHIA.

4. 3anyck xomnanueir Google HoBoro cepBuca Google Translate — OecrmaTHONW WHTEPAKTHBHON
CIIy>KOBI TIEPEBOIOB, KOTOPasi MTHOBEHHO MEPEBOAUT TEKCT U BEO-CTPAHUIIBI.

5. 3anyck B 2008 r. on-line mnpoekra anywayanyday.com — TepBOH pOCCHICKOMN
aBTOMATH3MPOBAHHOW CHCTEMBI 110 TMPOJaKe aBUAOWMIICTOB, MPHHUMAIOIIEH IJIATeXH MO OaHKOBCKOU
kapte. CaiT BBITOTHO OTIMYAETCS OT KOHKYPEHTOB OPUTHHAIBHBIM JAM3aiHOM U YA00CTBOM HHTEep(detica.
Jlis  KOpHOpaTHBHBIX KJIMEHTOB Ha CaiiTe pealu30BaH OHJAWH-CEpPBHC MO  ONTUMU3ALUU
KOMaHAHPOBOYHBIX PacX0OJ0B*.

* Cm.: Xomuru M., Muths 1O. «93 u 6 ucropuii ycniexa B 6u3nece». M., 2012.8 Cemunap 1-2.

3aoanue 3
Ha puc. 1 mpuBenen cnucoxk 50 Hambonee MHHOBAIMOHHBIX KommnaHuid 2010 r. mo Bepcuwm
komnanuu BCG u xypnana BusinessWeek.
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Puc. 1. Criucok 50 HanOoiiee uHHOBAMOHHBIX Komitauuii 2010 r.
o Bepcuu kommnanuu BCG u xypHana BusinessWeek
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Komnanum noOuinch 3HaYUTENBHBIX YCIEXOB Ha PbIHKE Ojarofaps TOMY, 4TO KakJIas U3 HUX B
CBOE BpeMs oOpaTuiach K MCIIOJIb30BaHMIO HOBOBBeAeHuH. B 2010 r., BHepBele ¢ MOMEHTa Hauaia
cocraBieHus peituHra B 2005 r., 6oabpmuHCcTBO KoMnanuid B Top 25 pacnonaratorcest Bue CIIIA.

Kakue npu4mHbI, Ha Balll B3I, IPUBETH K 3TOMY?

[Ipoananu3upyiiTe WHHOBAIlMM, BHEAPCHHBICE KOMIaHMsIMU U3 crnucka S50  HaumOosee
MHHOBAIIMOHHBIX Kommanuit 2010 r. wim mo060it Apyroi KoMIaHUeH, KOTopast, Ha Balll B3TJIS, SBISETCS
WHHOBAIIMOHHOM. OMUIIMTE CYIIHOCTh HOBOBBEACHHM U KIIOUEBbIE (DAKTOPHI, ONMpEAENUBIINE YCIeX
NPOAYKTa KOMIAHMM Ha pbIHKE. [lpoaHanu3upyldTe MHHOBALIMM C TOYKH 3pPEHHsS YPOBHS HOBH3HBI
(6a3ucHBbIe, yIydIIaroIie, MCeBIOMHHOBAINN), chephl pacnpocTpaHeHus (TI00albHbIe, HAIIMOHABLHEIE,



PECruOHAJIbHLBIC, JIOKAJIBHEBIC, TO‘-IG‘-IHBIG), a TaKKC BPCMCHH BbIXOJdAa Ha PLIHOK (I/IHHOBaLII/II/I-.HI/IILepr n
HOCJ'IGI[OBaTeJ'II/I).

Ilpakmuueckoe 3a0anue 1 k meme 1.2 «Ynpaenenue unnosauyuamuy,

I[lo npmamHbIM  MapkeTmHroBoro arenrctBa Market Research Pro, wmwmpoBoii  peiHOK
POOOTU3UPOBAHHOM OBITOBON TEXHUKU COCTABIISIET HAa JAHHBIA MOMEHT OokoJio 2 mupA aosut. 70% pbiHKa
npuxoautcs Ha CIIIA u paszutble cTpanbl A3um, 15 — Ha 3anagnyro EBpomy, okono 5% — na CHI'.
Temn pocta MUpOBOroO phiHKa coctaBisieT 24% B roJ U MPOUCXOTUT PAaBHOMEPHO MO BCEM PETHOHAM.
PbIHOK nenuTCsl HA TpU OCHOBHBIX CEIMEHTA, KOTOpPbIE B COBOKYIIHOCTH COCTaBIISIIOT 95% pbhiHKa: a)
TEeXHHKA 17151 YOOPKU MOMEIIEHHH, 0) KIMMaTHYeCKHe CUCTEMBI, B) KyXOHHas TexHHUKa. KiimMaTuueckue
CHCTEeMBbl 3aHUMAIOT 75% pbIHKA, 00BEM CEerMEeHTa yOOPOYHOH TEXHHKH B 2 pa3a MpEBBIIIACT 00BbeM
KyXOHHOUM TexHukHu. PocT HaOmromaercs B cerMeHTax a) U 0) paBHOMEPHBIMU TEMIIAMH, OCTaJbHBIC
CETMEHTBI COXPAHAIOT CTAOMIIbHBIA 00BEM.

WNnxenepsl amepukanckoit kommnanuu Life Research co3ganu ycoBepiieHCTBOBaHHBIA pPOOOT-
MBUIECOC, TTOBBICHB MTPOU3BOIUTENHHOCTD Ha 14% 1 CHU3MB pO3HUYHYIO LIEHY TTpoaykuuu Ha 23%. Uepes
16 MmecsieB KOMIIaHUS IUTAHUPYET OTKPBITH MOCKOBCKUH o(duC A OpraHu3aiiy MpoJaXk HOBOTO
MIPOJYKTA HAa TEPPUTOPHH IIOCTCOBETCKOIO IIPOCTPAHCTBA.

3aganue: Onpenenutb, KaKOB OKUIAEMbIH 00BEM 1IE€JIEBOTO PHIHOYHOTO CETMEHTa, Ha KOTOPBIN
Bhliiier komnanus OO0 «Jlaiid pucepu Cu At Dc» K MOMEHTY OTKPBITHS.

Ilpakmuueckoe 3a0anue 1 Kk meme 1.2 «Ynpagnenue unnosavuamuy

«OTtenby pacnoiokeH Ha MOPCKOM Oepery, mpsiMO HallpOTUB MOps. DTO OYEHBb JOpPOroil Kypopt. B
orene 120 HOMepoB, OOMNBIIAS YACTh UX HUX — IOBBIIIEHHOW KOM(OPTHOCTH. 31€Ch OCTAHABIUBAIOTCS
Ha TMpa3gHUKU, BO BpeMs JAENOBBIX MOE3JA0K. B orene wurpamT cBaabObl, MPOXOASIT BBICTABKH,
KOH(EPEHIINH U JIeIOBbIC BCTpeUr. PecTopaHsl ¥ Gapbl OTKPHITHI HE TOJIBKO JJISt TIOCTOSIIBIIEB OTENSI, HO U
s Beex skenarouiux. Kpome Toro, B oTesne ecTh 3aKyCOYHas, Mara3uH, KOMHAThI 1l UTp U OU3Hec-
LEHTp. 37ech OoJbIlasi aBTOCTOSIHKA, B Cajy — IUIOIIAIKKU JUIsl KpokeTa. Takxke ecTh OaccelH moj
OTKPBITBIM HEOOM, cayHa ¥ MHOXECTBO CIIOPTHBHBIX 3aJI0B.

HecMmoTpsi Ha MUPOKUH CIEKTP MPEAOCTABISEMBIX YCIYT, a TaKkKe MTaT MPOopEeCCHOHATBHBIX U
UMEIOIIUX OOJIBION OMBIT pabOThI CAYXAILKX, Aeia UAYT HE TaK XOpoIlo, Kak XoTenoch 0. Kpome Toro,
aHaIM3 aHKET, 3allOJIHCHHBIX KIMEHTAaMH OTels, JEMOHCTPHUPYET CHU3HBIIHUICS YPOBEHb OIICHKH
MIPEJOCTABIEMBIX OTEJIEM YCIIYT.

Brnaznenbiibl oTens 03a004eHbI OJTHOM MBICIIBIO: KaK MONPABUTH JeNa.

3aganue:

1. BeimonHuTe MOpQoI0OrnyecKuil aHamus.

2. Ha3oBuTe OCHOBHBIE ITEPEMEHHBIE CUTYALIUH.

3. Paznoxure nmepemMeHHbIe Ha KaK MOXKHO OOJIBIIIEE YMCIIO KOMITOHEHTOB.

4. Ilytem ¢opMHpOBaHHS IIETIOYEK M3 KOMIIOHEHTOB, OTHOCSIIMXCA K Pa3HbIM IE€PEMEHHBIM,
MPEUIOKUTE HHHOBAIIMOHHBIE TTOJIXO/IBI K 0)KHUBIICHHUIO CIIPOCA HA YCITYTH OTEIIS.

Cumyayuonnsie 3a0anus Kk meme 1.2. «Ynpaenenue unnosayuamu

Cumyayuonnoe 3aoanue 1. «/[6oiinvie mexnonozuu»

I'pynna crnenuanuctoB B coctaBe 6 uyen. OOOpOHHOTO MpeNnpUATHs elle 10 OOBSIBICHUS
KOHBEPCHOHHBIX MPOrPaMM peEIIniia WCIOJIb30BaTh MPUHIUI ABOWHBIX TEXHOJOTHI U pa3padoTtana ais
IpaX/IaHCKOW TPOMBIIUIEHHOCTH YHHUKalbHOE (UIBTPOBOE YCTPOWCTBO, 3aMellaroliee IMoJ00HO0e
UMIIOPTHOE YCTpOicTBO cToMMOocThi0 § 254 Thic. [lpmuem pa3paboTaHHOE YCTPOMCTBO HAMHOTO
MPEBOCXOINIIO UMIIOPTHOE IO TEXHUYECKHM XapaKTEPUCTUKAM U 00emayio ObITh CYIIECTBEHHO JICIIEBIe
u 0ojee SKOHOMUYHBIM. MHOTMM XUMHUYECKUM U MPOMBIIUIEHHBIM HPEANPUATHAMU TaKOE€ YCTPOWCTBO
Heo0xoauMo B KosndecTBe 120 3K3eMIUIAPOB B TOJl, TAK YTO C PIHKOM ITPOOJIEM HE IPEABUIUTCS.

OnHako pyKOBOJACTBO OOOPOHHOTO NPEANPHUATHA OBUIO COBEPLIICHHO HE 3aMHTEPECOBAHO B
MIPOJABMKEHUM IpoAyKTa. CUTyalus Ha NpeJIpUATUN Ype3BbIlUaliHOE U3-3a OTCYTCTBUS 3aKka3oB. ['pynmna



CHEIHaMCTOB PEeUIiyia OPraHu30BaTh CBOE Majloe MpenanpusaThe, npuriacus eule 4 yen. Pabounx. Jlns
oTkpeITUst MIT HEOOXOIUMO HANTH CTPATETHIECKOTO TAPTHEPA MO MPOIBMIKEHUIO TOBApa.

JI1st HaKOIUIEHUs CTapTOBOIO KanuTania nepBoHadanbHo MII 3aHs1ack TOProBieil KOMIIBIOTEPAMM C
UX TPEeNnpoAaXKHONH MOATOTOBKOH, PEMOHTOM O3JIEKTPOHHBIX MPHOOPOB M XHUMHYECKHX YCTaHOBOK,
KOHCYJIbTAllUsIMU B PAMKaX IPEXKHEH TEMaTUKH.

Bonpocuwl k ob6cyscoenuro:
1. [TpennoxuTe MHHOBAIMOHHYIO cTpaTeruto. OG0CHY#HTE BHIOOD.
2. [Ipoananu3upyiite pakTOpsl, KOTOPHIE BIUSAIOT Ha HEE.

Cumyauuonnoe 3aoanue 2. O danxe

bank «Tunpkohd KpeauTHBIE CHCTEMBI» OBLI CO3/JaH Ha OCHOBE cymiecTByromero 6anka AKbB
«Xummambank» B 2006 r. 3HameHuTHIM npeanpuHumareneM Onerom TunbkoBeiM. HecMoTps Ha
MUPOBOM (PMHAHCOBBIN KPU3UC U KOHKYPEHIHIO, OaHK HE TOJIbKO CyMeJ YCTOSThb, HO U CYHIECTBEHHO
yBeMUWI cBoM Joxonel. K mawamy 2012 1. Gosee 2 MJIH POCCHUSH CTaiM KIMEHTaMH OaHka. baHk
OTJIMYAETCSl KOJOCCaIbHOU CKOPOCTBIO POCTa J0dM pbiHKAa B Poccun. OauH U3 KIOYEBBIX (aKTOPOB
ycrexa — ToTaJlbHasi SKOHOMMUSI Ha U3/iepKKax. B oTinuue ot apyrux 0aHKOB, HE UMEET CETU KJIMEHTCKUX
o(¢ucoB.

Yenyeu. Cyrte mHHOBALIMOHHBIX yciayr OaHKa 3aKil4aercs B TOM, YTO OH IIPEIOCTaBIIAET
KpEAUTHBIE U JIEIO3UTHBIE KapThl AMCTAaHIIMOHHO. baHk paboTaer mo Bceit Poccuu u umeer Bcero ojauH
opuc B Mockse. 3akazaTh KapTy MOXKHO 4epe3 cCailT OaHKa WM 1O TeiaedoHy, Mocie 4Yero Kypbep
MIPUBE3ET KapTy U HEOOXOAUMBIE TOKYMEHTHI JIJIs 3aMI0JTHEHUSI.

Mo3uunonupoBanue. Ha caiite OaHka 3asBIAIOTCS YETHIPE TIJIABHBIX €ro MPEUMYIIECTBA:
«BBICOKOE KaUECTBO CEPBHUCA, IPOCTOTA, TUCTAHIIMOHHOCTh U TEXHOJIOTMYHOCTH». Oner TUHBKOB HE pa3
TOBOPHJI, UTO €ro OaHK SIBJISIETCSA €MHCTBEHHBIM OaHKoM B Poccuu ¢ mogoOHbIME yemyramu. OTCyTCcTBHE
orcoB M OGaHKOMATOB IMO3BOJSET MpeajaraTb KpPEeIuTbl M JEMO3UTHl Ha BBITOJHBIX YCIOBUSX JUIS
KJINEHTOB OaHKa.

Ilpoogusicenue. YToOb! paccka3aTh NOTEHIMATBHBIM KJIMEHTaM 00 yciyrax O6anka, Oner THHBKOB
NpennpuHsul cepbe3Hble ycunus. CaMbIMM 3aMETHBIMU CpPEICTBAMH MPOJABI)KEHUS OaHKa ObuH
OaHHepHas pekjaMa Ha IJIaBHOM cTpaHulle SIHIeKca, pekjiama Ha caiite u B Oyiore nu3aifHepa ApTemus
Jlebenena, maccupoBannbiii PR B8 CMU, B ToM uncie u B nepenaye camoro Osnera TunbkoBa «CekpeTsl
Ou3Hecay, pekjaMa B COLMAIBHBIX CETAX, a TAKXKE CO3aHNE COLIMATIbHBIX COOOIIECTB.

Bonpocul ona obcyymcoenusn:

1. Ha kakue 1ieneBble cerMeHThl NOoTpeduTesel Obula HalleJIeHa peKkiiaMHas MOJUTHKa OaHKa?

2. Kakwue eriie cerMeHThbl, 110 BallleMy MHEHUIO, SIBJISIOTCS IPUBJIEKATEIbHBIMU JJ1s1 OaHKa?

3. Kakue 13 37eMEHTOB MapKETHHTOBOW MOJUTUKU OaHKA KaXyTcsl BaM HanOoJiee yaauHbIMU?

Cumyayuonnoe 3aoanue 3. «Cirque du Soleil»

3namenuthbii «llupk comnma», ocHoBaHHbIM ['m Jlamubepre B 1984 T., CTaHOBHUTCS OYEHH
MOMYJISIPHBIM U B Hallled CTpaHe ¢ JaBHUMH LUPKOBBIMU Tpaaunusmu. B mauane 2012 r. komu4ecTBo
3anpocoB «Cirque du Soleil» B mouckoBoit cucreme Anaexc cocrasisiio 6oxee 100 000 B mecsi (B
peruone MockBa 1 MockoBckas 061acTs), 4to B 3 pasa Oosbiue, ueM L{upk Ha L{BeTHOoM OynbBape u B 4
paza O6oubie, yem [lupk Ha BepHaackom.

«Cirque du Soleil» ceromns npeanaraer 3peiHIlHbIE CHEKTAKIM, KOTOPbIE MPOXOIAT B PEXKHME
HOH-CTON (HENpephIBHO, 0€3 OCTAaHOBKHM) M COBMEUIAIOT B ce0e 3pesviIHble IUPKOBBIE HOMEPA,
3aKOHYEHHBIA IENIOCTHBIA CIOXKET BCEro NpeACTaBICHHUs, Aoporue creud(deKThl, 3JIeMEHTHl TeaTpa,
LUpKa U 1I0Y.

Bonpocul ona oocyymcoenusn:

1. ITouemy «Cirque du Soleil» okazasncs nomyyisipHee 0T€YeCTBEHHBIX IUPKOB?

2. Kakue ocHOBHBIE KaHAJIbI TPOJBUKEHMSI JIyUllle UCIIONIb30BaTh 1uisl pekiambl «[lupka qro Conein»
B Mockse?



3. Moxer mu «Cirque du Soleil» umers Takoil xe ycmex B poccuickux peruoHax (CaHKT-
[TerepOypr, Kpacuonap, HoBocubupck, ExarepunOypr u 1.1.)?
4. KakuM 00pa3oM OTEUECTBEHHBIE TUPKH MOTYT KOHKYpHupoBath ¢ «Cirque du Soleil»?

Cumyayuonnoe 3aoanue k meme 1.3. Illouemy u kax Kopnopayuu npumeopaIOMca 6eHUYPHbIMU
uHeecmopamu

B VkpauHe Ha3zpeBaeT NOSIBICHHE KOPHOPATHBHBIX BEHUYPHBIX (POHIOB, IOITOMY CaMOE€ BpeMs
pa3o0paThCs C ITUM SBJICHHEM.

Hapsiny ¢ TpaauunoHHbIMU BeHUYpHBIMU (DOHAAMU, OM3HEC-aHTeIaMH U aKceJIepaTopaMu, B MUPE B
CTapTambl HMHBECTHPYIOT TakKe TpaJAMLMOHHBIE Kopropauuu. Yame Bcero — 1O  MOJENH
KopropatuBHoro BeHuypHoro kamutaia (Corporate venture capital, CVC). B VYkpaune mnosiBieHue
KOPIIOPAaTHBHBIX BEHYYPHBIX (OHIOB YyXKE HA3peBaeT, MOITOMY CaMOE€ BpEMs C ATHM SBJICHUEM
03HAaKOMUThCS MoApoOHee.

Kopnopamuenwtii 6enuyp — cepveznasa mema

Airbnb, Uber, Stripe, TransferWise, Alibaba — Bce 3Tu cTapranbl 00beUHSICT HE TOJIBKO CTATYC
U3BECTHBIX CTApTAllOB COBPEMEHHOCTH, U3MEHUBIIMX MHUpP. Y HHUX TAK)KE €CTh KOPIOPALMU CPEIU CBOMX
MHBECTOPOB. M 3TO najneko He eIMHUYHbBIE CITyYau.

Kopnopanuu — Becomas cuna B BeHuypHOM pbiHKe. MHBecTuimn CVC B cpeiHEM COCTaBIISIOT
$30 mupa B KkBapTai, a A0S payHI0B (UHAHCUPOBAHUS C KOPHOPAaTUBHBIM ydacTreM — 20%. Tonbko B
cpepe ¢unancoBeix ycuyr (Fintech) yuacTme KopmopaTWBHOrO BEHUYPHOTO KamWTalla B CTapTarax
Bo3pociio Ha 500% 3a 20142019 ropl.

CBoumu (hormamm o6maaroT Kak HHHOBaoHHbIe nuaepsl (Intel, Google, SoftBank) mim Mupobie
rurauTel (Airbus, BMW, Siemens, Merck, AXA, JP Morgan), Tak u OJJICKYJIbHbIE Ha MEPBBIA B3I
KOMITaHUH (TPOU3BOAUTENH KOTIOB Viessmann 1 aBTomoOuiabHoN ontuku Hella). U3 cniucka Fortune 100
aktuBHbI CVC Qoua umerot 75% xommaHuii. ITO ye He IaHb MOJIE, a pealbHast He0OOXOIUMOCTD st
Ou3Heca 3aBTPAIHETO JTHS.

Yem Kopnopamuensle hoHObl OMAUYAIOMCA OM OObIYHBIX

Jlnst ctapTa HY)XHO MOHSTH, Kak padboraerT oObuHbIM QonHa. OH coOupaeT NEHbrd OT BHEIIHUX
uHBecTtopoB (Limited partners, LP) B ynpaBnenue Ha 10 j1eT u MHBECTUPYET B CTapTaIlbl, YTOOBI TOTOM
nponatk cBoto goito (Exit) mopoxke. OT 0OBIUHBIX (HOHIOB MPSMBIX WHBECTUIIMI BEHUYPHBIA KaruTall
OTJIMYAaeT BBICOKAs PHUCKOBAHHOCTh (IIOCKOJIbKY OOJBIIMHCTBO cTapTamoB TepnsaT ¢uacko). Takas
MaTeMaTHKa B MHAYCTPHUU 3acTaBlII€T BEHUYPHBIX KAlUTAJIUCTOB OXOTUTHCA TOJIBKO Ha KOMIIaHWH,
UMEIOIIMMU noTeHnuan Beipactu B 10—100 pa3, craTh equHOporaMu (KOMIaHUs ¢ OLIEHKOM BbIle 1 Miipa
JIOJIJIApPOB) M KOMIIEHCHPOBAThH YOBITKH OT 80% MpOBaIbHBIX WHBECTHUIIHH.

Benuypnas maremaruka He Tak cuibHO ObeT mo CVC. M He HYXHO NMOCTOSIHHO OXOTHUTBHCS Ha
€AMHOPOTOB, OHU MOTYT yJIOBJIETBOPUTHCS €Xits B 2—3 pa3a. B obmiem myse neHer u pucka HHBECTUIIMH B
cTapTarbl JUIs KOpropanuii — 3To kamis B Mope (a1 MHorux 500 Teicsy €BpO MHBECTULIMH — 3TO Ha
YPOBHE TIOTPENTHOCTH OKPYTJICHHS INMPH BBIPYYKe B 2+ Mipa). A emie JUisl TPaJAWIIMOHHOTO OW3Heca
OLIYyTUMOH LIEHHOCTBIO SIBJISIOTCS CTPATETMUECKNE NHCANTBI, KOTOPHIE MHOI'/Ia BaXKHEE KALIA.

Bcem ¢onmam cpoiictBeHHO oOnanath investment thesis — Kyna U MOYEMY OHU BKJIAABIBAIOT
neHbru. BenuypHble (OHIBI JOJDKHBI BKIAJbIBaTh B T€ c(epbl, KOTOpbIE MO MX OXHUIAHUSAM CTaHYT
KPYIHBIMU U TopsiunMu B OyayiieM. Kopriopanusam e BrojiHe KoMGOpTHO GOKYCHPOBATHCA HA TOM, YTO
HauOosee pejaeBaHTHO s UX Om3Heca. Kak B cBoeil MHIycTpuH, TaKk U TaM, KyJa MOXKHO pa3pacTUCh
(Viessmann, Siemens, Airbus, Allianz, Hella — ux ¢ongam nmocrasieHa 3ajada OTKPHIBaTh CMEKHBIE K
OCHOBHOMY OM3HeECY cepbl).

Crparernueckasi KOMIIOHEHTa B KOPHOpPaTUBHOM MHpe ouyeHb LeHutcsa. Iloatomy CVC ¢donab

OyoyT Kak MHHMMYM OOMEHUBATHCS WHCATaMH C MAaTEPUHCKOW KOMIAHUEH — MJIs 3TOr0 CO3JacTcs
CIeNUANbHBIA mporecc. [loka WHBECTHUIIMHM TMPOPAcTalOT — KOMITAHUS 3aHUMAeTcs cOOpoM
cTpaTernueckoil mHpopmarmu s cebs o crapram-skocucteme. Muorma CVC eme Becomee — HX

MPHUBICKAIOT K MPUIYMBIBAHUIO HOBBIX IMPOJAYKTOB MM JaXXe COOCTBEHHO pa3pabOTKH CTpaTeruu
ousHeca.



Co croponsl crapramn-3kocuctemy CVC MOKHO O6JarogapuTh 3a TO, YTO OHU HE BCETJa TOHSIOTCS 3a
€IMHOPOTaMH M MOTYT MOKPBITh IPYT'YI0 HHIIY CTapTarnoB — IPEIOCTaBIsAA IIaHC Ha CYIIECTBOBAHUE
T€M, YbsS MAaKCHUMallbHas TOTCHIHMAJIbHAS KalUTAIU3alKus U3MEpSeTCs JECITKAMH WIH COTHIMH
MUJUJIMOHOB, 8 HE MUJUTMApAAMU. A TakKe UM MO>KHO BMEHSITh TO, UTO OHU Pa3yBaloOT OLIEHKH CTapTaroB
(tak, CVC (hoHIIBI TOTOBBI BXOJIUTH B PayH/IbI IO 00Jiee BHICOKOM LIEHE).

3auem Kopnopauuam eeHuypHoie oHObL

KopnoparuBabie QoHIB MOTYT ceO€ MO3BOJUTh WIPaTh HE MO TpaBUiaM OOBIYHON BEHUYPHOU
MaTEeMaTHKH, OJIHAKO 3TO HE 3HAYMUT, YTO UM HE XOYeTCsl HaBapuTh Ha cTapranax. OCOOEHHO B yCIOBHSIX
KpaiiHe HU3KUX MPOLIEHTHBIX CTAaBOK Ha 3amaJHbIX PhIHKAX, KOTJla BO3HUKAET BONPOC, KyJla K€ JeBaTh
JIMIIHUHM K311

Tonpko pUHAHCH KOPIIOpALUSIM MAIOMHTEPECHBI. [ JIaBHAS 11e/Tb BEHUYPHBIX MHBECTHIIMNA JJIST HUX
— crpaternyeckasi. OHM XOTAT BKJIAJbIBATh B TO, YTO JIOTIOJIHSET OCHOBHOM OHU3HEC UIIM XEIKUPYET PUCK
TOT0, YTO UX OM3HEC CHEIAT

OpHako TONBKO (PMHAHCHI KOPIOPALMSIM MaJOUHTEpECHbI. [ J1aBHAs 11edb BEHUYPHBIX MHBECTULIUN
JUIs HUX — cTparerudyeckas. OHU XOTAT BKJIAJbIBaTh B TO, YTO JOIMOJIHSIET OCHOBHOW OHW3HEC WIHU
XEKUPYET PUCK TOTO, YTO UX Ou3Hec cheadr. [Ipu 3ToM OHU MOTYT IOMOYb CTapTaIly Pa3BUTHCS CBOMMHU
pecypcamu (JIOCTYI K PBIHKY, 3HAHUSIMH, (UHAHCAMU) — & 3HAYUT, MOOCTUTh KOHKYPEHTOB U TOJTYIHUTh
OO0JIBIIYIO BBITOAY.

Jpyroil acekT cTpaTeru4ecKux MHBECTULIUH — CTOMMOCTh 3Kcnepumenta. CVC — 310 cnocod
MaJbIMU Y€KaMU BJIOXKHTH B CTapTambl, YTOObI MOCMOTPETh, BBICTPEIMBAET MPOAYKT / TEXHOIOTHS /
noaxon. Takue wHBecTHIMH OOBIYHO B 3—4 paza yMEHBIIAIOT SKCHEPUMEHT 110 CPaBHEHUIO C
BHYTPEHHUMH TPYIOM KOPIIOpAllMi, TIOTOMY YTO CTapTambl ObICTpee, MeHbIIEe U 3P dEeKTUBHEE, a TaKKe
3aTOYEHBI Ha SKCIIEPUMEHTHI, & HE COXpaHEHUE CTAOMIIBHOCTH.

Kpome Toro, B pa3BUTHIX HHHOBALIMOHHBIX YKOCHCTEMaX COOCTBEHHBIN (DOH]T U MHBECTUIIUU — 3TO
[paBO TOOOIIATBCS C MHOXKECTBOM CTapTamoB (MHA4Y€ OHH, OCOOEHHO caMble KpYThl€, MPOCTO
MIPOUTHOPHUPYIOT 0OpallleHne) U MepeHsITh HOBbIE WU, MHCAUTHI O MPOAYKTaX, TEXHOJOTHH, KYIbTYpe U
MOJIX0J1aX.

Csexee wuccinenoBanue 500 Startups mokaszano, Kak paclpenesstorcsl Led KOpPIOPATUBHUX
¢dhoHm0B. B miepBbIe TOBI MOCIE CO3/IaHUS TJIABHBIA MOTHBATOpP — XE€JIK, CTPAXOBKa OT TOT'O, YTO HOBBIE
MPOPBIBHBIE TEXHOJOTHH, OM3HEC-MOJENU M CTapTambl «OTKycAT» OuszHec. Ha BTOpomM Mecte —
BEHUYpPHBIE WHBECTUIIMHM KaK IMPaBO JOCTYyNa K JYYIIMM CTapTamnaMm ¢ Lelblo maptHepcTBa. Hammenee
MPUBJIEKATEIbHOM MOTHUBAIlMENd B JIOJITOCPOYHOM MEpPCHEKTHBE OKas3aics MapkeTMHr W PR Ha
WHHOBAIIHSIX.

Kak 3anycmumo kopnopamuenwiii pono

[Ipuaymars cTpaTeruio W BBICIWTh Ha JTO OIOMKET — CaMbli JIETKUM JTam CO3JAaHUs
KOPIOPAaTUBHOTO BEHUYPHOTO (OHAA, MOCKONBbKY 3TH (PYHKIHMH KOPIOPAIUSM XOPOIIO W3BECTHBHI.
I'opasno Tpyanee GoHIOM MPABUIBLHO YIIPABIATh, TOCKOIBKY 3TO JBA Pa3HBIX MHPA.

Benymue CVC mupa — 3T0 OTJeNbHBIE OT MaTEPUHCKOW KOMIIAaHUU (DOHIIBI, TI€ €IUHCTBEHHBIM
LP saBmsercs coOctBeHHO Kkopropamus. Koprnopanus mnpuBiekaeT K ynpaBieHuio DoHAOM
npodecCHOHANBEHBIX BEHUYPHBIX MHBECTOPOB, & TAK)KE HHTETPUPYET B MHBECTUIIMOHHBIN KOMUTET CBOHMX
MpeACTaBUTENCH (YTOOBI MPHUIECPKUBATHCS MPABMIHBHOTO CTPATeTHYECKOro Kypca). s nHBecTHImii Ha
paHHUX CTaausAX, OCOOEHHO B CTapTambl, KOTOpbIE HE HAMPIMYIO KOPPEIHPYIOT C TPaTUIMOHHBIM
OM3HECOM KOMITAHHWH, 9TO — JIYYIIIHUHA BBIXOI.

[MapannensHo  co3maeTcss  mporecc  oOMeHa — cTparermueckod  uHbopmarueil.  Camble
pacmpocTpaHeHHble (opmMaTel — 3TO peryispHblie oTdeThl (poHma o crapramax u ydactue CVC B
CTpaTernueckoMm mporecce. OT4eThl UMEIOT LENbI0 TI0Ka3aTh, KaKue cTapTamnbl (OHJ ceidac JepKUT Ha
pagape W Kakue BBIBOJBI 00 HWHAYCTPHH, TEXHOJOTHH WM HOBBIE OM3HEC-MOJEIH MOXKHO M3 ITOTO
caenath. OOiiamas TaKUMH 3HAHUSAMHU, YyopaBissoomuM mnaptHepam CVC BHonHE JIOTHYHO OBITH
YYaCTHUKOM CTpPaTerMuecKUX KOMHUTETOB M Tpolecca pa3pabOTKH CTpaTerMd B KOMIIAHUU — C
MOJTHOLIEHHBIM MTPaBOM T0JI0CA.

Cy1iecTBeHHbIe POOJIEeMbI BCETJja BOZHUKAIOT ¢ (puHaHcucTtamMu. OHU IPUBBIKIIM, YTO WHBECTUIIUU
UAyT U3 OalaHCa KOMITAHWM, a WHBECTIPOCKTHI TOMATAIOT TOJ OIOPOKPATHIO W OICHHBAIOTCS IIO



OTIENBHOCTH 10 KpaTtkocpouHsiM KPU. B Mupe peanbHbIX BEHUYpHBIX MHBECTULIUN M CTapTaIllOB 3TO HE
paboraer. KopnopatuBabie CFO — riaBHbIe YOUHIIBI CTapTANlOB BO B3aUMOJACHCTBUHU C TPATUITMOHHBIM
6uznecoM. [109TOMY 3TOT MOAXO0/ HYKHO 3aMEHUTh BEHUYPHOU MPAKTUKONH — OLIEHUBATh BECh MOPTQEIh
BMECTE M B JIOJITOCPOYHOM MEPCIEKTUBE, a TAaKKE HE MHBECTUPOBATH HANPAMYIO U3 OajlaHca Ha paHHUX
CTausX.

ApryMeHTbl MO TNPUMEHEHHUIO MOJEJel BEHUYpHOIO KaluTajia B KOPIOPATUBHOM CeKTope?
Cratuctuka mokaspiBaer, uto Toiabko B CIIA c¢ 1974 roma 6onee 40% mnyOnUYHBIX KOMIIAHUH OBLIH
npodUHaHCHPOBAHBI BEHUYPHBIM KanuTanoM. Bmecte onu crenepupoBaiu 85% Bcex pacxonoB Ha R&D,
coznanu 65% oOmeil kanuTanu3anuy MyONUYHBIX KoMmaHuid. Kpome TOro, KOMHmaHuu ¢ BEHUYPHBIM
KaluTajaoM OTBETCTBEHHBIE 3a MIOYTH BCE BHOBb CO3/laHHbIE paboune MecTta B crpaHe ¢ 1977 rona. Urak,
MHAYCTPHsI BEHUYPHOTO KalMTalga XOpOILIo pa3dupaercs B TOM, KaK CO34aBaTh OM3HEC — CTAJIO OBITH,
3TUM MOAXO0/JaM CTOUT JOBEPSTh.

Ecnu xe TpaauunoHHas KOMIAHUS €l1e HE TOTOBA MOJHOLEHHO BXoauTh B urpy CVC u co3znaBaTth
coOCTBeHHBIN (OHA, HO JAepKaTh PYKY Ha IMyJbCe CTApTaloB U 3apabaThiBaThb HAa 3TOM HHTEPECHO —
MokHO ctaTh Limited Partner (LP) B Tpamummonnom BenuypHoM ¢onzae. [Ipu 3Tom ¢ GOHIOM MOXKHO
JIOTOBOPUTHCSI O PETYIAPHBIX CTPATETMYECKUX CECCHSIX M IMpaBax HAOMIOJaTh 3a BCEMHU CTapTallaMu,
KOTOpBIE MOSBIAIOTCA Ha pagape. Y LP Her mpaBa rosoca B MHBECTULHAX (MMEHHO IO3TOMY OHHU
limited), HO gocTynm K MHcalTaM O cTapramnax Oojee IeHHBIA. Y Apple, Hanpumep, cOOCTBEHHOTO GoHIa
HeT, 3aro BXxoauT B coctaB LPs B meradgonme SoftBank Vision Fund. Tor, B cBoro ouepens,
GbyHKIIMOHUPYET Ha opOuTe simoHckoro Tenekoma SoftBank — Ho kpaiine 060co6eHHO.

Bonpocul ona obcysymcoenusn:

1. HccnenoBaTh cUTYyalnio, KOTOPast CJIOXKHIIACh HA PhIHKE BEHYYPHOT'O KaluTaia B YKpauHe
— B 4YeM 0COOeHHOCTH?

2. Kakue (akTopbl BIUSIOT Ha pa3BUTHE BEHUYPHOTO OM3HECA.

3. HOquy Kopnopaum{M BBITOJJHO 3aHUMATHCA BeH‘IypHBIMI/I I/IHBeCTI/IIII/ISIMI/I?

Ilpakmuueckue 3a0anus k meme 2.1. «Unnosauyuonnulii npoyeccy

IIpakTHyeckoe 3aganue 1

Hccnenyss MUpOBOI pBIHOK JIAKOKpacouHOro oOopynaoBaHusi, OpuraHckas kommanus Coloring
Innovation Inc. ompenenuna HanOosiee TUHAMUYHBIN U MEPCIEKTUBHBIH CETMEHT — YCTPOMCTBA IS
aBTOMAaTU3MPOBAHHOM MOKpPAacKM 3AaHUH. ODTOT CerMeHT cocTaBiseT 8% BCero pbIHKA, OJIHAKO
crporHo3upoBaH poct nonu 10 14% 3a 3 roma. [IBa apyrux KpymHBIX CErMEHTa — OCHAICHUE IS
POOOTU3NPOBAHHOM MOKPACKHU CIOXXHBIX KOHCTpYKUHUH (19% pbIHKa) 1 000pyJ0BaHUE AJS JOMAIIHETro
ucrnonb3oBanust B cekrope B2C (24% poeinka). O0beM MHUPOBOTO PBIHKA COCTABISIET OKoJIo 4,3 Mip.
J0J1. ¥ pacTeT Ha 16% B roji paBHOMEPHO 10 BCEM CETMEHTaM.

B ny6munckom R’n’D nentpe xommanuu Coloring Innovation Inc. mpennonaraercss 3amycTuUTh
pa3pabotky HoBoro arperara Wall Painter X300, cnoco6Horo Ha 25% ObICTpee OCYIIECTBIISATh MOKPACKY
HapY>KHOW TTOBEPXHOCTH CTE€H O(MUCHBIX U JKWIBIX CTpoeHUH. C 3THM IPOIYKTOM KOMITAaHUS IJIAHUPYET
3aHATh 24% ueneBoro cermeHTa. IlepBblil pabGoumii mporotun Oyner rotoB uepe3 10 mecsies, Ha
3aBeplUIeHHe MPOTOTUIMPOBAHMS, CO3JAaHME CEPUMHOro oOpas3lla W NPOU3BOJCTBA IEPBOM MapTUH
notpelyercs emre 26 MecsIeB.

IOxHOaMeprKaHCKMI PHIHOK Ha JAHHBI MOMEHT cocTaBiseT 12% OT MUPOBOTO, OJTHAKO €T0 JIOJIS
pacTeT Ha 4eTBEPTh B I'OJl B CBSI3U C OypHBIM Pa3BUTHEM CTPOUTENBHBIX MPOEKTOB, MHUIIMMPOBAHHBIX
€BPOINENCKNMH HHBECTOPAMHU.

3aganme:

Onpenenure HeoOXoaumMbiii o0beM mnepBoil maptuu Wall Painter X300, xotopast Oyner
npou3BezieHa A7 peiHKa FOXHON AMEpHKH ¢ IeNbI0 TECTUPOBAHUS MPOJAX MPOIYKTa B TEUCHHE TOAA.
[Iporno3upyemast pplHOYHad 11eHa cocTaBigeT 8350 momi.

IIpakTuyeckoe 3axanue 2



Kommnanus «llenocruiaBy BbIBeJda Ha PHIHOK TPU HOBBIX MPOAYKTa IO II€HAM, pACCYUTAaHHBIM Ha
ocHOBe 3arpar (cM. Tabi.). Lensl nns npoaykroB A u C He ObUTM NMpUHSTH pbIHKOM. [Ipeamnpusrue
IIPEI0KUII0 HOBbIE 1eHb! i1 TpoAaykToB A u C (10,88 1 9,96 cooTBETCTBEHHO).

3aganue:

Paccunraiite HOBYIO IICHY I MPOAYKTa B, MO3BOJNSIONIYI0 COXPAHHUTH MEPBOHAYAIBHBIN 00beM
BBIPYYKHM M IOKPBIBAIOIIYIO IOTEPU OT CHUKEHHUs LieH Ha npoaykTel A u C. Pe3ynbTaThl 3aHecuTe B
TadIuIy:

IToka3zarenb [IpoaykT A [Iponyxt B [Tponyxkt C
3armraHupOBaHHBIA 00bEeM COBITA, THIC. IIT. 170,0 510,0 290,0
[lepBonavanbHas ieHa, pyo./IiT. 11,57 8,02 10,22
[Tnanupyemas BbIpydKa, ThIC. pyO.

Hogas niena, py0./mr. 10,88 9,96
Bripyuka npu HOBOM 1ieHE, ThIC. PYO.
W3meHeHne BBIPYUYKH, THIC. PYO.

Cumyauuormoe 3adanue Kk meme 2.2 ((HHHOBdl(uOHHble RpOEKmbL)

[Ipu ¢opMupoBaHHH CTpaTerud TOXYOOro OKeaHa IIEPBbIM IIAaroM CTaHOBUTCA pa3paboTKa
«IIPABUIILHON CTPATErMUECKON MOCIEI0BATEIbHOCTIY:

1) IleHHOCTB 1T TOTPEOUTENS

2) Crpaternueckas 1ieHa

3) U3nepxku

4) Co3aaHue 1enoykyu CTOUMOCTH

5) Brenpenne HOBOI Mozeny Ou3Heca
6) Kommeprmanu3zamus OuzHec-Mo1enu

VYcrynas cBOM MO3MLMK Ha PBIHKE WIPOBBIX MPHUCTABOK Ui IeHMEpOB-TIOJPOCTKOB OCHOBHBIM
KOHKypeHTaM Sony u Microsoft, komnanuss Nintendo pemmnace Ha BbIBEJIEHHE Ha PBIHOK HOBOTO
npoaykra. MaHoBatops! 3 Nintendo mpeaiokKuin HOBYIO KOHUENIUIO UTPhI JUIsl BCE CEMbH, BKIHOYAs
ponurtenei, 6abymek u aenymek. [Iponaxu HoBoi mpuctaBku Wii B SAnonun u CHIA Havanuch B
HosiOpe 2006 1. B TpenaBEepUH POXKIECTBEHCKUX M HOBOTOJHUX TMpa3AHUKOB. [lomymsipHOCTB
MHHOBAIIMOHHOTO MPOJYKTa, BHIBOJUMOIO Ha PHIHOK IO CTpaTernveckoil nexHe B 249 nomt., Oblia Tak
BEJIMKa, YTO y KOMIIAHUM HE XBAaTUJIO MPOU3BOJCTBEHHBIX MOIIHOCTEH, YTOOBI TMOJIHOCTBIO
YIIOBJIETBOPUTH CIIPOC Ha HOBYIO HIPOBYIO NpHUCTaBKy. [Ipoliecc peKOHCTpyKLMH pbIHKAa KOMIIAHHEH
Nintendo u opueHTanus Ha HEMOTpPeOHWTENeH NPH CO3JaHWU HTPOBOM KoHcoiau Wil i BCe CeMbHU
IIpe/IcTaBJIeH Ha puc. 1.



Ananus HeknuenTos komnanuen Nintendo
MPH CO3JaHUM HIPOBOH NPUCTABKK ANA
Bcen cemMmbn Wii (Hoabpe 2006)

yecKas LeHa:
Bropoii Tpetuii Koncone Wii - $249
Apyc Apyc Xbox 1 SonyPS - $299-599

Bal pbiHoK
(nepaslii apyc)
" PeaynbTat
2006-2009:

16% nogpocTKos
80% B3pOCAbIX
18% Aenywek

«BygylHe» HeKNHeHTsI,
HaXOAAWMECH HA TPAHMLE PbIHKA,  «OTKaSHWKM» HEKIHEHTSI, COSHATENEHO  HaXOOAWMECA HA Aanekux
rOTOBBIE NOKMHYTL Ball PhIHOK BbIGpaBIIHE He Ball PbIHOK OT BaC PslHKax

1) CnywaiiHo (nHorga) BeiGiparo-  2) MoApocTky, Beibuparwlyne gpyrie 3) Pogutenn, Jeaywkn i 6abywKm
Ljie Wrpsl 1 NepeknYyaniynecs HrPOBbLIE NPHCTABKH HITH 5000-{1]'6 He WrparT NOTOMY 4Ta.
Ha HUIpbl 1 HIPOBbLIE NPHCTaBKH Apyrye cnocobbi CO3AaHHA LeH- - pafuKyauT
KOHKYDEHTOB HOCTH (COPT H «KHBbIE 3MOUNH> ) - TPY4HO OCBONTL
— BCE PaBHO He BuiMrpats!

@ HEHEIY‘-EHH)\B-‘" HEKNWEHTDHI,

Puc. 1. ITporiecc peKOHCTPYKIIMU pbIHKA KoMnaHuei Nintendo 1 opueHTaIs Ha «HETIOTPEOUTENIei» Mpu
CO3aHMU UTPOBOM KoHconu Wil [71s Bceil ceMbu
3aoanue:
1. SIBnsieTcs M METOOJIOTHS TOIyOOro oKkeaHa YHUBEpCAIbHOM [y 1ro6oro 6usHeca? B uem
Bbl BWJHMTE OTPAaHUYCHHUS U CJIa0ble CTOPOHBI 3TOM MeTonosioruu? B dYem CymHOCTh MHHOBAIUU
LEHHOCTH?

2. [Tpoananu3upyiite crpaTeruro Troayboro okeaHa kommanuu Nintendo, paccMoTpes
OCHOBHBIE JIEMEHTBI IPAaBUJIBHON CTPATErMYECKOM MOCIEI0BATEIbHOCTH.
3. [TorpoOyiiTe 00OCHOBATH HMHHOBALMIO ILIEHHOCTH MW JAPYrHE DJIEMEHTHl MPaBUIBHOM

CTp&TCFH‘ICCKOﬁ MOCIEIOBATEILHOCTH JJII BO3MOXKHOM CTpaTerun FOJ'IY6OFO OK€aHa B OJHOM U3
HN3BCCTHBIX BaM OTpacneﬁ O9KOHOMUKH.

Hpaxmuttecxue 3a0anua k meme 2.2. «I/Inuoeauuouubte npoexkmasl»

Ilpakmuueckoe 3ad0anue 1

Hcxoonan ungpopmavyusn:

1. bespuckoBas craBka mpoueHTa paBHa 5%. VIHBeCTOp olleHHBAaeT MHHOBALlMOHHBIE PUCKHU
Ha ypoBHe 15% (oxumaeMas JOXOIHOCTh PHIHOYHOTO MopTdens). CorlnacHo NaHHBIM MO aHAJIOTMYHBIM
KOMITAHUSIM, aKIIMH KOTOPBIX TOPTytoTCs Ha poiHKe, B = 1,08. Unusiius nporuo3upyercs Ha ypoBHE 8%
B I'OJ.

2. HomunansHas crouMocTs KpeauTa — 27% TOI0BBIX.

3. MeHeKMEHT CTpeMUuTCs (UHAHCHPOBATh JAEATEIHHOCTh KOMIaHMM Ha 62% 3a cuer
COOCTBEHHBIX CpeCTB U Ha 38% 3a cUeT MPUBJIEKAEMbIX KPEIUTOB.

3apanme: OnpenenuTe CTaBKy AMCKOHTUPOBAHUS ISl pacdeTa CTOMMOCTH KoMmaHuu «XYZ» 1o
moaemn WACC, wucnons3ys wmonenu Owuimiepa w OIEHKH JOJTOCPOYHBIX AaKTHBOB I pacueTa
COOCTBEHHOTO KamuTana.

Ilpakmuueckoe 3a0anue 2

B nauanbubiii epuos Bpemenu (0 roay) muBectop Bioxkuia B Startup 500 Teic. momt. Ilo mnany,
MHBECTOP JI0JDKEH BbINTH M3 mpoekTa (Exit) uepes 5 net, moiyuyuB cyMMy B 5 MITH J0JUI. 3@ 3TOT HEPHO
KOMITaHUsI JOJDKHA CO371aTh HOBBIM TPOTOTHII - OOBEKT WHTEIUIEKTyallbHOW coOCTBeHHOCTH. CTaBKa
JTUCKOHTHpOBaHUs cocTanisieT 30%.

3aoanue: OnpenenuTh JOMHBECTHIIMOHHYIO (pre-money) M MOCTHHBECTHIIMOHHYIO (post-money)
CTOMMOCTH Startup, 10710 HHBECTOpa B HEM.

Ilpakmuueckoe 3a0anue 3



Kommanust mnanupyer mpuoOpecTrt HOBoe 00OpYIOBaHHE B paMKaX MHHOBAIMOHHOW MPOTPAMMBI
mo nene $36,000, koropoe odecreurnBaeT $20,000 sxkoHOMHM 3aTpaT (B BHAEC BXOJHOIO JICHEKHOIO
MIOTOKA) B TOJ B TEUEHHUE TpeX ONMMKaWIIMX JIeT. 3a 3TOT NMeproa 000pyAOBaHUE TOJBEPIHETCS MTOTHOMY
W3HOCY (JMKBUJAIIMOHHAs CTOUMOCTH paBHa (). CTOMMOCTH KamuTana MNpeanpusitus cocraBiseT 16%
(IMCKOHTUPYIOIINK MHOXHTENb Uil aHHyHTeTa Mo (UH.TabmumaM paBeH 2,246), a 0XXHIAEMBIH TeMIl
uH}sm - 10% B rog.

3aoanue: Cnenath pacueT 3(p(PEeKTHBHOCTH MHHOBAI[MOHHOTO MpPOEKTa 0€3 y4yera W C Y4eTOM
uH}IsEn (1o Moaenu duiiepa).

Ilpakmuueckue 3a0anusn Kk meme 2.3 «Pecypcbt uHHOBAUUOHHOUL 0eAMETbHOCIU)

Ilpakmuueckoe 3a0anue 1

[Tokazarenu pabOTHI MPEaNPUATHS, KOTOPOE MPHOOPENO JHMIEH3UI0 Ha WHHOBAIMIO NPH CPOKE
JUIEH3MOHHOTO COTJIAIEHUsT 5 JeT, a Takke (DaKTOphl, BIMSIONIME HA CTAaBKy TUCKOHTHPOBAHUS,
MpeCTaBIeHBI B Ta0. 1.

3apanmue:

1. 3anoJHUTh TAOJUIly U pAacCUUTaTh IIEHY JIMIICH3WW B BUJC MaylIAIbHOTO IUIaTEeXa MpHU
craBke 5%.

2. Paccunrtarh cymMmBbI miaTexeil B COOTBETCTBUU C JOTOBOPEHHOCTSIMH:

20% — npu MOANUCAaHUU T0TOBOPA (BCTYIUICHHS B CUITY);

60% — npu nepeade TEXHUIECKOH JJOKYMCHTAIIHH;

20% — npu Havase MPOU3BOACTBA POAYKIIMH IO JTUIICH3HH, HO HE MO3/IHEE OMPEICIICHHOTO CPOKa
C JIaThI Mepeiavl TeXHUICCKON JOKYMEHTAIIHH.

Tabmuna 1
VicxonHbIe JaHHBIE JJIS1 pACUETOB
[TokazaTenu 1-firon | 2-iiron | 3-iiron | 4-firon | 5-iiron | Beero
gf"eM PeAIM3ALNK IPOAYKIMK, | 4500 | 1400 | 1600 | 1800 | 1450
Llena eAMHALEN TPORYKILHH, 600 660 720 780 850 X
THIC.pYO.
Beoipyuka, ThIC.pYO.
IIporuo3zupyemslii ypOBEHb 9 9 v 8 v X
uHpAIMH, %
AKUIM3HBINA cO0p, % 1 2 3 2 X
®axTopsl pucka, % 4 5 4 5 6 X
CraBKka JUCKOHTUPOBAHUA,
paccuMTaHHasl ¢ y4eTOM IMPEMHUH X
3a PUCK + aKIU3HBINA cOop, %o
JIMCKOHTUPOBAHHBIN NEHEKHBIN
notok - CF, TeIC. pyo.
I{ena nuieH3uu, THIC.pyO.

Ilpakmuueckoe 3a0anue 2

Start-up «Vent» Ha HauanbHOM OJTame 10 TMOJYYCHHUS HHBECTUIIMHA OIleHEeH B | MIIH O
[ToTpeOHOCTH B MHBECTHUITUAX JJIsI pa3BUTHS cocTaBiseT 11 MiH q071.

[To nOTOBOPEHHOCTH MEXAY KOMaHIoW Start-up u OHW3HEC-aHTeNIOM, MOCIEAHEMY IO YCIOBUSIM
neperoBopoB nepenaerca 50% OusHeca 3a cymmy B 1 MJTH 10JU1. B Ka4yeCTBE MHBECTHLIMM, a 10 MIIH 10JI1.
OW3HECc-aHTell TepefacT B KadyecTBE JOJITOCPOYHOro 0€33a710roBOro Kpemura moj 7% roJoBbIX. Takum
oOpa3om, komaHja Start-up coxpansier 3a co0oil gono 50% B oOMeH Ha rapaHTHPOBAaHHBIM BO3Bpar



uuBectopy 10 mmH. momn. + 7% TomoBeiX mo (opMmylie KOMIAyHIUPOBAaHUS B MOMEHT BBIXONA U3
npoekTa. KpeauT MoskeT ObITh KOHBEPTUPOBAH B akiuu Start-up.

B pesynbraTe TexHonoruueckoro Oyma uepes 3 roga kanutanuzanus Start-up Bbipocia a0 50 MiH
n0J11. CTOpOHBI 110 0000 THOMY COTJIACHIO PEIIUIIN «BBIMTH» U3 MPOEKTA.

3aganmue:

1. KakoBbl OymyT pa3mepsl JOXOAOB OM3HEC-aHTella W KOMaHAbl Start-up Mo H3HAYAJIBLHOMY
COIJIaIICHHIO?

2. Ecnu OusHec-aHTeNl PEIIMT KOHBEPTHPOBATH JOJTOCPOYHBIA O€33aJI0TOBBIA KPEIUT B aKIIUU
KOMITAaHUH 110 UCTEYEHUU 3-X JIET, KaKoBa OYJET €ro J0Jis B KaluTajae KOMIaHuu?

Cumyayuonnoe 3a0anus Kk meme 2.4 «4enoseueckuii pakmop 6 uHHOBAUUOHHOM OU3HECE»

Y10 MOKeT MOTUBHPOBATh COTPYAHUKOB cTapramna, eciu IPO emie He ckopo

Korma B 1957 roay rpymnma MHXEHEpOB 3alycTHsa NepBblii cTapran KpeMmHUeBOW A0JIMHBI 1O
MIPOU3BOJICTBY MHTETpANIbHBIX cxeM — Kommanuio Fairchild Semiconductors, mHBECTOPBI MPEATIOKIIN
OCHOBATENISIM KOMIIAHUM JOBOJBHO HEOOBIYHYIO CHCTEMY BO3HArpakKICHHMs — ONLMOHBI Ha MOKYIKY
AKIMi KOMIIaHUH.

K cepenune 1970-x ro0B HHBECTOPHI BEHUYPHBIX CTAPTAINOB CTAJIU Pa3/laBaTh ONLMOHBI HA aKIUU
BCEM CBOMM cOTpyAHMKaMm. Ha mepBbli B3MJIsJ, Waes BBIMVIAJENA JTOBOJBHO PaJUKaJIbHO: MHBECTOPHI
OTJaBaJil 4acThb CBOEH [OJM B KOMIIAHWH, IIPUYEM HE TOJBKO OCHOBATEISIM KOMIIAHMHM, HO M BCEM
paboTHUKAM.

3ayeM OoHHM Tak noctynanu? Pa3gaya onIMOHOB COTPYAHUKAM CTapTarna IpeciiefjoBana HECKOJIbKO
LENIEH.

VY crapTanoB ObUIO MaJO JEHET, U OHM HE MOIJIM KOHKYPHPOBATh 10 YPOBHIO BO3ZHArpa)kKACHUS C
KpPYIHBIMU KOMITAaHUSIMH, @ ONMIIMOH Ha MOKYIKY aKUW{ B IJla3ax MOTEHIMAIbHOTO0 paOOTHHUKA BBITJIAIEIN
KaK JIOTepeHHbI OMIeT, KOMIIEHCUPYIOLINI HEBBICOKYIO 3apmiaTy. COTpyJHHUKH cTapTara CUUTalu, 4To:
a) yCepAHBIM TPYJIOM OHU CMOTYT MU3MEHMTDH IOJIOKEHHUE J1e]; U 0) OJJHAXK/Ibl OMIIMOHBI HA AKI[UH MOTYT
IIPEBPATUTh UX B MUJUIMOHEPOB.

WHuBecTophl chirpany Ha TOM, YTO MPENJIOKWIN MOTEHIMAIBHBIM KaHAWATaM JI0JII0 B KOMITAHUH,
KOTOpast BbIpAcTET U HAYHET NMPUHOCHUTH JI0XO0Jl YK€ B 0003puMoM OyayiieM. Tak HaeMHbIE COTPYIHHUKH
HA4YMHAIOT BECTU ce0sl Kak COOCTBEHHMKM OM3Heca M paboTaroT Jydllle, a UX MHTEPEChl COBMANAIOT C
uHTepecaMu MHBecTOpoB. [Ipuem cpabotan. Tak cioxunachk KynbTypa KpemuueBoit qonunsl XX Beka ¢
YCTAaHOBKOM paboTaTh «10 1moOemHoro». Mpl crajaud Toj CTOJIaMH U paboTaaud 1O HOYaM, YTOOBI
OTIPY3UTh MPOAYKIHUIO U BBIATH Ha KBAPTAJIbHBIH YpPOBEHb J10X0/a — M BCE MOTOMY, 4TO 3TO Oblia
«HalIa) KOMIaHUs.

HecmoTpss Ha TO, 4TO y OCHOBaTesell KOMIAHWU ObUIO OOJIblE IEHHBIX Oymar, 4eM y JIpYrux
COTPYJIHHUKOB, Y HUX ObUIM TOYHO TAKHE € OMIIMOHBI, UTO U Y OCTAJIbHBIX, U OHHU 3apabaThIBaId TOJIHKO
TOTAa, KOTJAa M BCE OCTallbHBbIE (XOTh M ropaszno Oonbmie). Torma eme He ObLIO OWM3HEC-aHTENOB U
MOCEBHBIX (DOH/IOB ISl 3allycKa KOMITAaHUHM, U OCHOBATEIM CTaBWJIM HAa KOH Bce: paboTtanu 0e3 3apIuiaThl,
3aKJIa/IbIBAJIM CBOM JIoMa M T. . [IpMHIMI «MBI B OHOM JI0/IKEe» OOBEIUHSI OCHOBATENEH M PSIOBBIX
COTPYJIHUKOB.

TexHuuecku ujes ¢ OMIMOHOM OblIa MpocTa: pabOTHHUK MOJYy4aeT OMIMOH (MpeasioKeHHe) Ha
MOKYNKY TO HU3KOW IIeHe (1leHe HWCIOJHEHHs) AO0JIM KOMIIAHMU uepe3 BIlaZieHHe OObIKHOBEHHBIMU
ONMIMOHAMH HA OOBIKHOBEHHbIE AaKUUM KOMMHaHWW (mpeMuanbHbeiMH  [SO-onumuoHamu — Wiu
HekBanupuuupoBaHHbiMU onimoHaMu (NSO) Ge3 HanmoroBwix Jbrot). Ecian koMmaHus CTaHOBHUTCS
YCIIEIIHOM, paOOTHUK MOXET MpoJaTh CBOIO JIOJNIO IO II€HE TOpa3[ o BbIIIE H3HAYAIBHOM IpH
pa3MelIeHnH akIui KoMaHuu Ha (poHA0BOM phiHKE (BbIX0a Ha [PO) unu npu npogaxe.

CoTpyIHUKHM HE MOJIy4arOT BCE CBOM OILMOHBI Cpa3y. AKIHMM «KalarwT» M0 YacTIM B TEUEHUE
4yeTeIpex u Oosiee jeT, 1o 1/48 dactu omiuona exxeMecsuHo. M, 9To0bl yOeaUThCS, YTO Bbl B KOMIIAHUHU
HA/I0JITO, B OOJIBIIIMHCTBE OMIIMOHHBIX IJIAHOB €CTh YCJIOBHUE, YTO TMOJYYUThH OIMIMOH COTPYAHUK MOXKET
TOJIBKO 110 UCTEYEHUH MTOJIHOTO T01a Pa0OThl B KOMIIAHUH.



Bce cotpynuuku (yupeauTenu, epBble HaeMHbIE PAOOTHHKH (KOTOPBIE OMYYMIIA TOPA3I0 MEHbIIE
OIIIMOHOB, Ye€M YYpEAMUTENTH, HO Ooubllie, YeM MpUIIeNNINe MO3/JHEee UX) M yCTpouBIIMEecsS Ha Oolee
MO3/IHUX 3Tarax) MoJiydaid OJUH U TOT K€ JIOTOBOP HA BIAJCHUE ONIMOHAMHU, HO HUKTO HE MOJIyYall
JI0X0J1a OT OIMIIMOHOB BIUIOTH JI0 3Tara JUKBUIHOCTH («COOBITHUS JTUKBUAHOCTHY). [lo mpUHIMITY «TTOKa
WHBECTOPBI HE MOTYT M3BJIEKATh JI0XO/Jl, OCTAJIbHBIE TOXKE HE JOJKHBI». Bce: MHBECTOPHBI, yUpeAUTENH U
HaeMHbIe PAOOTHUKU — OBUIN B OJIHOM JIOJIKE.

CrnenoBaTesibHO, MPUHLIUNHAIBHO Ba)XXKHBIM CTAHOBHWJICS BPEMEHHOM TOPU30HT [0 HACTYIUICHUS
sTana JMKBUAHOCTU. B XX Beke cambIM yCIEIIHbIM KOMIAHUSIM YAaBaJIoCh BbIXxoauTh Ha [IPO B cpok ot
LIECTH 10 BOCBMH JIET C MOMEHTA 3aIyCKa; B IMEPUOJ TaK HA3bIBAEMOI'O «ITY3bIpsi JOTKOMOBY» (aHri. Dot-
com bubbl - B3néra akiuit uaTepHET-KOMIaHuit ¢ 1996 mo 1999 roa) cpok ymensbimaics g0 2—3 neT. B
HEKOTOPBIX CTapTamnax, KoTopbie Beium Ha [PO, moHamo0MI0Ch MAKCUMYM IECTh U MUHUMYM TpPH TOJIa.

Kaxk n3menunach cucrema BO3HarpaKJeHus B crapTanax

3a mocneaHue JBa ACCATUICTHS B SKOHOMHUKE CTapTaroB MHOroe rnoMeHsuiock. Mapk Cactep u3
kommnanuu Upfront Capital Hanucan oTIMYHBINA TOCT, B KOTOPOM BBIAETSET TPU U3MEHEHUSI.

[lepBas BakHas wjaes: ecinu B XX BEKE CYIICCTBOBAIM J[BE CTAIUU (PMHAHCHPOBAHHS CTapTAIIOB
(moceBHOM KamuTajdl W BEHUYpPHBIM KamuTad), TO celyac MOsBWIACh HOBas, TpeTbsa cranus. OHa
Ha3bIBAETCS «Kamurtaji pocta». Bmecto Toro 4ro6s! Berxoauts Ha [PO uepe3 6—=8 set nocne ocHOBaHUS U
HAMpPAaBIATH JI0XO/bI HA Pa3BUTHE, HBIHEITHIE KOMIIAHUH Ha 3TOM dTare COoCOOHBI MPUBJIEKATh YaCTHBIC
MHBECTHIIMH Oosee yeM Ha $50 muH, oTKIazsBas HeoOXoauMocTh Beixoga Ha IPO na 10 u Goiee et ¢
Hayaja paboThl KOMIIaHUU.

Best cyth kamuTama pocra 3akitodaeTcs B TOM, YTO KOMITAHHMSI OCTA€TCS YACTHOM JOJIbIIE U
yBEJIIMYEHHE CTOUMOCTH, KOTOPOE PaHbIIE JOCTABaJIOCh MHBECTOpPaM ¢ (OHIOBOTO phIHKA (Y OJLI-CTPHUT),
TEMepbh MOXKET JI0CTAaBaThCsl YAaCTHBIM MHBECTOpPaM (MHBECTOpAM BEHUYPHOTO KaluTajga ¥ HHBECTOpaM
Kanurasa pocTa).

Mapxk Cactep 1eMOHCTPUPYET Ha Tpex nmpumepax — kommanusx Salesforce, Google u Amazon —
HACKOJIBKO BbIpociia crommocTh kommanuii nocie [PO. Jlo Beixona Ha (OHAOBBIM PBIHOK 3TH TPOE HE
ObUTH eIMHOPOTAaMH, TO €CTh MX PBIHOYHAs KamuTaiu3aius Obuta Menbiie $1 mapa. Ho 12 met croycrs
pbiHOYHas KanuTanu3aius Salesforce cocraBnsuia yxe $18 mipa, perHouHas kanutanusanus Google —
$162 mupn, Amazon — $17 mapa. [To muenuto Cacrepa, /Ieo He B TOM, YTO CETO/IHSIIHUE CTapTalbl He
Moryt 3apabotath Ha [PO, a B TOM, 4TO UX WUHBECTOPHI MOTYT 3apaboTaTh OOJBIIE, OCTABIISIS KOMIIAHUIO
yacTHOU 1 BeIxoAs Ha [PO mo3anee, yepe3 10—12 net. U Hanmuue cerofHs NOMOJHUTEIBHOTO PUTOKA
KaluTaa Mno3BoJIseT TaK MOCTYNaTh.

3anaHue:

N3yunTh KOHKPETHYIO CUTYAIMIO U 1aTh Pa3BEPHYThIE OTBETHI HA BOIPOCHI:

1. OnpenenuTs TUN CTUMYJIUPOBAHUS COTPYAHUKOB WHHOBAIIMOHHBIX KOMITAHH.

2. YTo u3MEHUIIOCH 3a TIOCJeIHAE HECKOIIBKO JIeT B CUCTeMe (PMHAHCUPOBAHMS U CTUMYIHUPOBAHUS?

3. Kakue sramnbr hopMHUpOBaHUS CTapTan-KOMaH/IbI 371€Ch OTHCAHBI?

Ilpakmuueckue 3a0anus k meme 2.4 «4enoseueckuii pakmop 6 UHHOBAUUOHHOM OU3HeECE»

Komnanusi paboTaer Ha pbIHKE yCIOyr - peMOHT ObITTeXHHKU. Bcero B kommanuum pabotaer 15
COTPYJHHUKOB, B T.4. ylpaBjeHuUecKoro nepcosaiga — 20%, OCTaJIbHBIX COTPYAHHMKOB COOTBETCTBEHHO
80%. CpenneMecsuHas 3apaboTHas TuIaTa cocTasisieT 23,5 ToIC. pyo.

[Icuxonmoruyeckuii KJIMMaT B KOJUIEKTHUBE SIBISIETCS MPHUEMIIEMBIM, MPO(GECCHOHATIBHBIA ypOBEHb
paboTHUKOB — cpeHuil. Bpems, HeoOxoauMoe Ha ajanTaluo pabOTHHKA HAa HOBOM MECTE COCTaBJiseT - 1
MecsIl JUIsl YIpaBJIeHYeCKoro mnepcoHana (kod(p(uIMeHT oleHeH Ha ypoBHe 2), u 1,2 mecsna amus
cOTpyaHUKOB (KodddunueHT orieHeH Ha ypoBHe 0,7).

3aoanue:

1. Paccunrate ryaBuwuT KagpoBOro moTeHIMana paboTHUKA (KOAGOUIIMEHT), HCIOIb3Ys
YKa3aHHBIE TApaMETPHI.

2. OmnpenenuTh OLEHOYHYIO CTOMMOCTh paOOTHHMKA B TOJ IO METONY TYABHIIIA KaJpOBOTO

MoTeHIMala paboTHHKA.



2.4. PexoMeH1a1IMU 110 OLIEHUBAHUIO 3cce (pedepaToB, 10KJIAT0B, COOOIIEHMIH)

MakcumanbHoe
Kpurepun
KOJINYECTBO 0aJsioB
9-10 BricTaBnsercs oOydawmeMmycs €eCcld OH BBIpa3WyI  CBOE MHEHHE 10

c(OpMyIIMPOBAHHOK TMpoOIeMe, apryMEHTHPOBAlI €ro, TOYHO OIPEICIUB
npoOeMy coliep)KaHue u cocTapisitone. [IpuBeneHpl JaHHBIE OTEYeCTBEHHON
U 3apyOe)KHOU JHTEepaTypbl, CTAaTUCTUYECKUE CBEICHUs, WH(MOpMaIus
HOPMATHUBHO MPAaBOBOT0 xapakrepa. OOyJyaromuiics 3HaeT U BIIaIeeT HABBIKOM
CaMOCTOSITENIFHOM ~ HMCCIIEOBATEIbCKOM paboThl MO TEME HCCICIOBaHUS,
METOJIaMH W TpUEMaMH aHaJIW3a TEOPETHUYECKHX W/WIM TMPAKTUICCKUX
acmeKkToB u3ydaemMod oOnactu. @DakTUYeCcKHX OIMOOK, CBS3aHHBIX C
MOHMMaHHEM po0JIeMBbl, HEeT; rpadudyecku pabora ohopMIIeHA PABUIILHO.

7-8 BricTaBnsiercs oOydaromemycs eciid paboTa XxapakTepu3yercs

CMBICJIOBOH IIEITbHOCTBIO, CBS3HOCTBIO W IOCIICAOBATEILHOCTHIO H3JIOKCHUS;
JorylieHo He Oosiee 1 ommOKkM TpU OOBSICHEHWH CMBICIIA I COJCPIKAHHS
npoOnembl. [l apryMeHTanuMu TPHUBOIATCS JIaHHBIE OTEYCCTBEHHBIX U
3apyOeKHBIX aBTOPOB. [IpogeMOHCTPUPOBAHBI MCCIIEOBATEILCKAE YMEHUS U
HaBBIKH.

DaKTHYECKUX OIMHUOOK, CBI3aHHBIX C TIOHUMaHUEM MPOOJIeMbl, HeT. JlonmyIieHbl
OTJICJIbHBIE OMUOKH B 0O(hOPMIICHHH paOOTHI.

5-6 BricTaBisiercss 00yJaromemMycsi e B padoTe CTYASHT IMPOBOJUT JOCTATOYHO
CaMOCTOSITENIbHBIA aHAJIM3 OCHOBHBIX 3TallOB M CMBICIOBBIX COCTABIISIOLIMX
npo0OsieMbl; TOHHMMaeT ©0a30Bble OCHOBBI M TeOpeTHueckoe 0O0O0CHOBAaHUE
BbIOpaHHOW TeMbl. [IpuBI€YeHbl OCHOBHBIE MCTOYHUKU MO paccMaTpUBaeMOM
teMme. JlonymeHno He 6osee 2 omMOOK B coJlep:KaHuU MpoOIemMbl, 0hopMIEHUN
paboTHI.

2-4 BreicraBnsiercst  oOyuaromemycs  ecnu  paboTa  MIpelcTaBiseT — coOou
nepecKa3aHHbI UM NOJHOCTHhIO 3aMMCTBOBAHHBINA MCXOIHBIN TEKCT 06€3 KaKUX
Obl TO HU OBUIO KOMMEHTapHueB, aHanu3a. He packpbeiTa cTpykTypa u
TeopeTHYecKas COCTaBIsAtoLIast TeMbl. JlomyiieHo Tpu nin 6osiee Tpex OmHMOoK
B COJIEpP’)KaHUU PACKpbIBaEMON Mpo0sieMbl, B 0(hOpMIIEHHH pabOTHI.

TEMbI DCCE (PE®EPATOB, JJOK./IAJI0B, COOBLEHMIA) JI/Is1 IPOBEPKY YPOBHS
KOMINETEHIA

. aHoBamus Kkak 00beKT HHHOBAIIMOHHOTO MEHEIKMEHTA.

. IHHOBaIIMOHHBIN TIPOIECC U €r0 OCHOBHBIE XapaKTEPUCTHKHU.

. TocynapcTBeHHas OIIepyKKa MHHOBAIIMOHHOW JICSITCIIEHOCTH.

. OCOOCHHOCTH YITpaBJICHUS MHHOBAITMOHHBIMHE ITPEATPUATHIMHE.

. CoBpeMeHHas KiacCu(pUKaIvs HHHOBAIIMOHHBIX MPEATNPUSTHH.

. Opranu3aiusi ”THHOBAlIHUOHHBIX MPOIIECCOB.

. HoBble oprann3anuoHHbie (hOPMBI HHHOBAIIMOHHBIX MPEATPUATHH.

. 3HAYCHHE CTPATETUIECKOTO YITPABICHHUS JIJII HHHOBAIIMOHHBIX MPEANPHUATHI. BBl HHHOBAITMOHHBIX
CTpaTEruu.

9. Metoapl moucKa U MIPUEMbl HHHOBAIIMOHHBIX UJICH.

10.3amauu 1 OCHOBHBIC TPUEMBI SKCTICPTU3bI HHHOBAIITMOHHBIX TIPOEKTOB.

11.Metonpb! onieHKH 3G (HEKTUBHOCTH MHHOBAIUH.

12. Yupasnenue co3qaHUEM U UCTIOIH30BAaHUEM HOBOIM TEXHUKU U TEXHOJIOTHH.

13. nHoBamonHas uHQpacTpyKkTypa.

14.0Ocobennocty (pMHAHCUPOBAHUSI HHHOBAITHIA.

15.OcHoBHBIE METOIBI OIIEHKH (P (HEKTUBHOCTH MHHOBAITMOHHON JIEATEILHOCTH.

CO~NOUITRWN -



16. Bo3HarpakeHue 3a MCI0JIb30BaHHE PE3YJIbTaTOB HHTEIUIEKTYaIbHOM 1€ATEIIBHOCTH.
17.0uenka cToMMOCTH PE3yIbTaTOB HHTEIUIEKTYAIbHON JA€ATEIBHOCTH.

18. PbIHOK MHTEIUIEKTYalbHON COOCTBEHHOCTH.

19. BenuypHblif ”THHOBALIMOHHBINA OH3HEC.

20.MHTennexkTyallbHasi COOCTBEHHOCTh KaK 0ObEKT HHHOBAL[MOHHOI'O MPEANPHHUMATENbCTBA.
21.Crtpateruu ynpaBiieHUs] MHTEJJIEKTYaJIbHOM COOCTBEHHOCTBIO Ha NMPEANPUATHH.

22.Pucku B ”HHOBAIIMOHHOM NPEANIPHUHUMATEILCTBE.

23.KoMaH/1a ”HHOBAIIMOHHOI'O MPOEKTa: OT CTapTana 0 KOPIOpaLUH.

24.YenoBeveckuii (hakTOp B MHHOBALIMOHHOM OH3HECE.

2.5. PekomeHaauum 1o OeHUBAHWIO HAYYHOM COCTABJIAIOIIEH

Hayunast cratbss Jo/bkHA OBITh  BBIIOJIHEHA TI0 3aJaHHOW Teme, 4YeTKo odopmiieH
Ooubnuorpaduueckuii CMCOK, MOCTaBJICHBI MENIH, 3a/a4l UCCIEIOBaHUs, ONpeIesieH 0ObEKT U MpeaIMeT
WCCJICIOBAHUS, ONPEAECIEHbI METOAbl MCCIEIOBAHUS, MO3BOJSIONIME JOCTUTHYTh MTOCTABJICHHBIX LIEJICH
WCCJICOBAHMS, TPOBEICH aHAJIM3 HWCCIASAOBAHMS, CACIaHbl BbIBOJLL. OGOpMIICHHE COOTBETCTBYET
tpeboBanusm 'OCT.

Cormacao PITY]I, makcumanbHOE KOJWYECTBO OaymioB — 10 10, MOXKET OBITH yBenW4yeHo j0 15
0aJIJIOB 32 OYHOE y4acTHUE B KOH(PEPEHIUH.

MakcumanbHoe
KOJINYECTBO
OaiioB Kputepun
(rocynapcTBeHHas
OIICHKA)

9-10 BrictaBnsiercs  oOydwaromiemycsi, €cClId OTBeT IOKa3blBaeT TINyOOKoe U
CHCTEMaTHYECKOE 3HAaHWE BCEr0 MPOTPAMMHOTO MaTepuana W CTPYKTYPHI
KOHKPETHOI'O BOINpOCa, a TakKe OCHOBHOIO COJACpXaHMA U HOBalMH
JIEKIIMOHHOTO Kypca IO CpaBHEHHUIO ¢ y4eOHOHl suTeparypoil. OOyuarouuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJEHUE KOHLENTYalIbHO-
NOHATUMHBIM  anmapaTtoM,  HAY4YHBIM  S3BIKOM H  TE€PMHUHOJOTHEH
COOTBETCTBYIOLIIEH Hay4yHOH oOsacTu. 3HAHHWE OCHOBHOM JMTEpaTypsl U
3HAKOMCTBO C JIONOJHUTENIBHO PEKOMEHJOBAHHOW JHMTEepaTypoi. Jlornuecku
KOPPEKTHOE U yOeIUTEeNIbHOE U3JI0KEHNE OTBETa

7-8 BeicraBnsiercs oOyuwaromeMycs, €cCld €ro OTBET JEMOHCTPHPYET 3HaHHE
Y3JIOBBIX MPOOJIEM MPOrpaMMbl U OCHOBHOTO COZEpPIKAHUS JIEKIIMOHHOTO Kypca;
YMEHHE MO0JIb30BAThCA KOHIENTYaIbHO MOHATUHHBIM ammapaTtoM B IpoLecce
aHaJM3a OCHOBHBIX IMPOOJEM B paMKax JaHHOM TeMbl; 3HAHHE BAXKHEUIIMX
paboT M3 CHOUCKAa PEKOMEHJOBAaHHOW JMTEpaTypsl. B 1menoM soruyecku
KOPPEKTHOE, HO HE BCEI/1a TOYHOE U apTyMEHTHPOBAHHOE U3JI0KEHUE OTBETA

5-6 BoicTaBnsiercs  oOywaromiemycs, €ciad  €ro  OTBET  JAEMOHCTpUPYET
(parmMeHTapHble, TOBEPXHOCTHBIE 3HAHUS BAXHEHUIINX pa3zesioB IpOTrpaMMbl U
COZIEpPKaHMS JICKIIMOHHOTO Kypca; 3aTPYAHEHHsS C HCIIOJIb30BAaHHEM HaydHO-
NOHATUIHOTO ammapara U TEPMHUHOJOTUH Y4eOHOM IUCIMIUIMHBI, HEMOJIHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOH JINTEpaTypoi; YacTHYHBIC 3aTPyJHEHUS C
BBIIIOJIHEHUEM  IIPEAYCMOTPEHHBIX  I[POrpaMMOM  3aJaHMM;  CTPEMIICHHE
JIOTHYECKU ONPEIEICHHO M NOCIEA0BATENbHO U3JI0KUTh OTBET

0-4 BrictaBnsercs oOyvaromemycs, €ciad €ro OTBEeT JEMOHCTPUPYET HE3HaHUe,




au00 OTPHIBOYHOE TPEJCTaBICHHWE O JaHHOW TpoljeMe B pamMKax y4eOHO-
MPOrPAMMHOI0 MaTepHUalla; HEYMEHUE HCIIOJIb30BaTh IOHATUHHBIN anmapar;
OTCYTCTBUE JIOTHUECKOM CBSI3H B OTBETE




KOMILIEKT OIIEHOYHBIX CPEJICTB JJISI IPOMEXYTOUYHOMN ATTECTALIUA

(Ix3ameH
Ne % HNnaexc onennBaeMon
Coaep:xkaHue OLEHOYHOTO CPEeICTBA
n/n KOMIIETEHIIMH MJIH €€ DJIEMEHTOB
1-25 | TecToBBIC U TPAKTUYECKHE 3aaHUS I1IK-1.10
BOIIPOCHI K DK3AMEHY

Kak ocymiecTsisieTcs miuaHupoBaHue U GOpMUPOBAHUE PIHKA HOBOBBEICHU?

B yem ocoOeHHOCTH MapKeTHHTa MHHOBAIIAA?

B yem cnennurka MapkeTHHTa MHHOBAIMA B PaMKax BEPTHKAJIbHOW MHTETpaIiu?
OxapakTepu3yiTe MApKETUHT UHHOBAIUM B yciioBUsix kKoneepcuu HUKOKP?
KaxkoBbI rocyiapcTBeHHbIE aCIIEKThI PETYJIMPOBAHUSI HHHOBAIIMOHHOTO PAa3BUTHS?
Ornpenennre OCHOBHbIE HHCTPYMEHTBI TOCYJaPCTBEHHON MHHOBALMOHHOM IMOJIUTHKA?
KaxkoBbI 11e511 ¥ IpuoOpUTETHl HAYYHO-TEXHUUYECKOTo pa3BuTusi Poccun?

ONoGa~WONE

MEHEIKMEHTE?

9. KakoBbl OCHOBHBIE MOHATHSI U METO/IbI TEXHOJIOTUYECKOTO IPOrHO3UPOBAHUS?

10. laiiTe OIlEeHKY MHPOBBIM IPOTHO3aM MHHOBAIIHOHHO-TEXHOJIOTHYECKOTO PA3BUTHUSA?

11. B yem 3akitogaercs criequduKa UCCIe0BaTEIbCKUX UHUIIMATUB NHHOBAIIMOHHBIX IPOEKTOB?

12. JlaliTe XapaKTepUCTUKY WHBECTHIIMOHHBIX MPOEKTOB, CBSI3aHHBIX C CO3[JaHUEM M pealn3alien
WHHOBAIIN.

13. KakoBbI pUHITUIIBI OLEHKH 3()(PEKTHBHOCTH HHHOBAIIMOHHBIX IIPOSKTOB?

14. PackpoiiTe MoHATHE TUCKOHTUPOBAHUS (PUHAHCOBBIX MOTOKOB?

15. KakoBbl IpUHLIMIIBI YIPABJIEHUS HHHOBALIMOHHBIM ITPOEKTOM?

16. B yueM 0coOeHHOCTH BBIOOPA IPUOPUTETHBIX HAMIPABICHUI HHHOBAIIMOHHBIX TPOEKTOB?

17. OxapakTepusyiiTe cyliecTByoume GopMbl HHHOBAIIH.

18. laliTe  ompeneneHne WHHOBATUKM KaK HAY4YHOM  COCTaBIAIONIEH  MHHOBAI[MOHHOTO
MEHEKMEHTA.

19. B yeM cX0/CTBO U pazIuyue B ONpPEeAEICHUIX HOBIIECTBA U HOBOBBEICHUS?

20. Packpotite Tpu (popMbI THHOBAITMOHHOTO TIpOIIecca.

21. B yem cyuiHocTh 1uddy3ur HHHOBAIUM?

22. KakoBbI OCHOBHBIE METO/IbI BBISIBIICHUS TEHICHIINI TEXHOJIOTUYECKOTO PAa3BUTHSA?

23. B yem cnenuduka HUKIMYHOCTH HHHOBALMOHHBIX MPOLIECCOB?

24. KakoBa cBs13b MeXAy IUKIaMu KoHIpaTheBa 1 MHHOBAITUSIMHE?

25. [lepeuncnure U OXapakTepuU3ylTe OCHOBHbIE MHHOBAIIMOHHBIE CTPATETHH.

26. PackpoliTe CBSi3b MHHOBAIIMOHHBIX CTPATETUH C TallaMy KU3HEHHOTO IMKJIA WHHOBAIMOHHOTO
MPOAYKTA.

27.B dem 3akmouaercs crenuuKa HCCIEAOBAaTEIbCKAX WHHUIMATHBHBIX HHHOBAIIMOHHBIX
IIPOEKTOB?

28. JlaiiTe XapaKTepUCTUKY MHBECTHIIMOHHBIX MPOEKTOB, CBSI3aHHBIX C CO3JAaHHEM M peau3aliien
WHHOBALIUM.

29. KakoBbI TPUHIUTIBI OLIEHKHU 3()(PEKTUBHOCTH MHHOBAIIMOHHBIX TIPOSKTOB?

30. PackpoiiTe nMoHsATHE TUCKOHTUPOBAHUS (PUHAHCOBBIX MOTOKOB.

31. KakoBbI IPUHIIUTIBI YITPABICHHSI HHHOBAITMOHHBIMHU TIPOCKTAMU?

32. B yeM 0coO6eHHOCTH BBIOOPA MPUOPUTETHBIX HANPABICHUIH WHHOBAIMOHHBIX TPOEKTOB?

33. PackpotliTe moHsITHE BEHUYPHOTO MHHOBAIIMOHHOTO OM3Heca.

34. KakoBbI OCHOBHBIE OCOOEHHOCTH BEHUYPHOT'O HHBECTUPOBAHUS?

35. PackpoliTe oCHOBHBIE 3Tambl ¥ rpak BEHYYPHOTO HHBECTUPOBAHUSI.

36. JlaiiTe onpeesieHre YPOBHSIM WHTEIUICKTYabHBIX 3HAHUH.

37. OxapakTepu3yiTe OCHOBHBIE BU/IbI HHTEIICKTYAIbHOM COOCTBEHHOCTH.

38. KakoBbl 0OCHOBHBIE ()OPMBI TIEpeIauy TEXHOIOTHIT?

39. Uro Takoe pOsIITH U MayIIAIbHBINA MIaTexX?

40. KaxoBBI OCHOBHBIE BUJIBI JIUIIEH3NOHHBIX IUIATEXKEN?

PaCKpOﬁTe OCHOBBI MCTOJ0JIOTHH CDOpC@.fIT-TCXHOJ'IOl"HH IMPOIrHO3UpPOBAaHNA B MHHOBAIIMOHHOM
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