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Busuposanue PIL/I nist ncnoJiHeHUsI B 04epeiHOM y4eOHOM roay
"YTBEPXKJIAIO"

PaGouas mporpamma nepecMoTpena, o0CykaeHa U oo0peHa s ucronaeHus B 2024 - 2025  yueOHOM rogy Ha
3acenanun Kadeapsl MeHeKMEHTa BHEITHEOKOHOMUUECKON IEATEITLHOCTH

[Iporoxomn ot " " 2024 1. Ne__

3aB. Kadepoi 1-p IKOH.HAYK, HoueHT, beranckas W.1O. (mozmc)

BusupoBanue PII/] nis ucnoJiHeHHsI B 04epeAHOM Y4eOHOM roay
"YTBEPXKJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa u oo0peHa ais ucnonaeHus B 2025 - 2026 yyeOHOM roay Ha
3acemaHny Kadeapbl MeHePKMEHTa BHEITHEAKOHOMHUYIECKOMN eSITEIbHOCTH

[Iporoxomn ot " " 2025 1. Ne_
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3acemanun Kadeapsl MeHeKMEeHTa BHEITHEIKOHOMUUECKON JIeATETbHOCTH
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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJNYECKHI

1.1. HEJIM M CIUITJINHBI

Lleﬂb: q)OpMI/IpOBaHI/IG y 06yqa}omnxc>1 LICJIOCTHOM CHUCTEMBI TCOPECTUICCKUX 3HaHPII71, MOPAKTUYCCKHUX HABBIKOB U
HpO(l)eCCI/IOHaJ'IBHBIX KOMIICTEHITUI O 3aKOHOMEPHOCTAX CTAHOBJICHUA W Pa3sBUTHA OPraHU3allMOHHOI'O ITIOBEIACHMA,

BBIABJIICHUN

MPUYUH  HEIOCTaTOYHOW  pe3yNbTaTHBHOCTH  OpPraHW3allid, TPaMOTHOM  BBICTPaMBAHHUU

MEKJIMYHOCTHBLIX OTHOIIICHMH C I1EJIbIO TTOBBIIICHUS S(bd)eKTI/IBHOCTI/I JACATCIIbHOCTH OpraHu3aliin

1.2. YYEBHBIE 3ATAYN JUCIUATIJIMHBI

PACKPLITH MIPEACTABICHHUE O COBPEMCHHOM COCTOSHUU U TCHACHIHMAX PA3BUTUSA OPTraHU3alIMOHHOI'O IMTOBCICHU S,
IIoKa3aThb MHOF006pa3I/Ie HpO6J’ICM, C KOTOPBIMU CTAJIKHUBACTCA JINYHOCTH B KOJUICKTUBC,

WCCIIeIOBATH
COTPYIHUKOB;

npupoay opraHusalui KaK CHCTEMBI H IPOAEMOHCTPHUPOBATL €€ BJIMWAHUE Ha OTACIBHBIX

W3yYUTb METO/bI ONIMCaHUS TIOBEICHUS paOOTHUKOB, TPYIII, OPTaHU3AIIN];

JaTh NPEACTaBJICHUE O PA3JIMYHBIX JEJIOBBIX KYJIbTYPaX, OCHOBHBIX METOAAX U INOAXOJaX K UX U3Y4EHHIO;
IIOKa3aTh U OOOCHOBATH BIMSIHME, KOTOPOE HAIlMOHAJIbHAsl AEI0Bas KyJbTypa OKa3blBaeT Ha KOPIOPATUBHYIO
KYJIBTYPY U peann3auuio QyHKIHUHA yIpaBIeHHs OpraHu3aluei;

COJECTBOBAaTh (POPMUPOBAHMIO W Pa3BUTHIO HABBIKOB 3(M(EKTUBHBIX MEXKKYJIBTYPHBIX KOMMYHHUKAIUA C
NPEACTaBUTEISIMUA UHBIX KYJIbTYD;

CTPEMHTHCSI K BBIPAOOTKE y MEHEIKEPOB KPOCCKYJIBTYpPHOH KOMIIETEHIIMH M TOJEPAaHTHOTO OTHOLICHUS K
IINCTICTARUTCTTIM NNVIUX KVIERTVD

1.3. MECTO JUCHMUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM TPOI'PAMMBI

Hukin (pazgen) OITOIT BO:

[51.0. 15

1.3.1. lucyunnuna "Opeanuzayuonnoe noseoenue (Organizational behavior)” onupaemcs na caedyrowue
anemenmur OIIOII BO:

Teopus opranuzanuu

OO0 MEHEHKMEHT

CaMOMeHEeHKMEHT

1.3.2. Hucyunauna "Opeanuzayuonnoe nosedenue (Organizational behavior)”

gvicmynaem  OHOpOU O/

CNEOYVIOWUX INeMEHMO8:

YnpasieHue 4eI0BEUECKUMHU pecypcamu

CrpaTernueckuii MEHeI>KMEHT

1.4. PE3YJIbTATBI OCBOEHMUS IUCLHUIIJINHBI:

VK-3.2: Onpedensamob c8010 poasb 6 COYUANLHOM 63AUMOOEUCMBUU U KOMAHOHOU pabome, UcX00s U3 cmpameuu
compyoHuuecmea 015 00CMUMCEHUS NOCMABIEHHOU Yeau

3HaTh:

Yposens 1

OCHOBHBIC TCOPECTUYCCKUC ITOJIOKCHNUA MOTUBAIIUH, JINACPCTBA U BIIACTH

Yposens 2

NPUHIMIIEI OPTaHU3ALMY TPYIIIOBON pabOTHI

Yposens 3

TEOPETUYECKUE OCHOBBI HEPAPXUUIECKOM MoJIeNIu NOTpeOHOCTEN YeIoBeKa

YMeTn:

Yposens 1

HOHMMATh M UCIIOJIb30BATh A3BIKU KYJIBTYPbI, ObITH CIOCOOHBIM K THAJIOTY KaK CII0CO0Y OTHOIICHHUS
K KYJBTYDPE U OOILLECTBY

Yposensn 2

pa6OTaTB B KOJUICKTHBC, COOTHOCUTH CBOC IIOBCACHHUC C TOBCACHUCM KOJUJICT, TOJCPAHTHO
BOCIHPUMHUMAsA COLMAJIbHBIC, STHUYCCKUEC, KOHd)CCCI/IOHaJ'ILHBIC 1 KYJIBTYPHBIC pa3JIMdus

YpoBens 3

VUUTHIBATh HWHIWBHUIyAIBHBIE TICUXOJIOTHYECKHE OCOOCHHOCTH, COIHANbHEIC,
KYJIbTYPHBIE, KOH(DECCHOHAIBHBIE PA3IMUKS IPH PEIICHUH IHPOKOr0 KPyra 3aaau

STHHYECKUE,

Bnanerts:

Yposens 1

HaBbIKaMH PETYJIALINUHA MMOBECJACHUA B KOJUICKTUBE

Yposens 2

TEXHUKOW YCKOPEHHOTO PEIIEHUsS TOCTaBICHHBIX KIIOYEBBIX 33jad, KaKk MHIUBUAYAIBHO, TaK U B
cocTaBe paboyel rpyIb

Yposens 3

HaBbIKaMH BBaHMOHCﬁCTBHH B KOJUICKTUBE B XO0/JI€ TBOPUYCCKOI'O pCIICHUSA HpO(l)CCCI/IOHaHLHBIX 3aJa4

1.4. PE3YJIbTATBI OCBOEHUSA TN CHUITJIMHBI:

VK-3.3: Cobnrodaem Hopmvl u yCmaHogneHHble npasula KOMAHOHOU pabomsl,; Hecem JUUHYI0 OMBEemMCMEeHHOCb

3a pezyrbmam




3HaTh:

Yposensn 1

poJiIb STUKM W OSTUKETa B (QOPMHUPOBAHMU IIEHHOCTHBIX OpWEHTAIMA B COLMANBHOH U
npodeccHoHaIbLHON eI TEILHOCTH

YpoBenb 2

crenuuKy OOImeHWS B KOJUIEKTHUBE, NMPHUHIMIIEI KOPIIOPATUBHOW KYJIBTYPHI MPH pa3pemieHuH
KOH(JIMKTHBIX CUTYaIuil

YpoBenb 3

IIPUHOMUIIBI TOJIECPAHTHOCTH 1 HOPMBI B3aHMOJCHUCTBHS B KOJUICKTHBE

YMeTn:

Yposensn 1

aJanTUPOBATECA K Pa3HBIM COLMOKYJIBTYPHBIM PpEAJbHOCTSIM, MPOSBISATH TOJEPAHTHOCTH K
HAIMOHAJIbHBIM, KYJIHTYPHBIM U PEJIUTHO3HBIM Pa3IudusIM

YpoBenb 2

aHAIM3UPOBATh TIPOIECCHl CAaMOOPTaHM3AIMA W CAMOPA3BUTHS, MPHYUHBI MPOGEeCcCHOHATBHOM
JedhopMariu 1 npodheCCHOHAIEHOTO BRITOPAHUS

YpoBens 3

OIIEHNBAaTH (DAKTHI U SBICHUS TPO(ECCHOHANBHOM IeATeIbHOCTH C HPABCTBEHHON TOUKH 3PEHUS

Bnanerts:

Yposensn 1

HaBBIKaMU BSaHMOHCﬁCTBHﬂ B KOJUICKTUBE B XOAC TBOPYCCKOI'O pCIICHUSA HpO(l)CCCI/IOHa.]'H)HBIX 3aga4

Yposens 2

crocobaMy paspenieHns: KOHQIMKTHRIX CUTYAlUH Ipy YIPaBICHUH YeJI0BEYECKUMH PECypcaMu

Yposens 3

HaBbIKaMH MCEXKIUYHOCTHBIX, TI'PYIIIOBBIX, OpraHU3allMOHHBIX KOMMYHI/IKaLII/Iﬁ HCIIO0JIb30BAaHUA

NPUHIMIIOB KOPIOPATUBHOMN KYJILTYPEI IPU Pa3pelIeHNH KOHMINKTHLIX CATYAIIMHA

B pesynibmame  océoenus  Ooucyunaunwvt "'Opcanusayuonnoe noeedenue (Organizational behavior)™
3.1|13naTn:
METO/IbI ONMCAHMUS TTOBEAEHHUs PAOOTHUKOB, IPYIII, OPraHU3aIui
3.2|YmeTh:

MOKa3bIBaTh M OOOCHOBBIBATH BIMSHHE, KOTOpPOE HAIMOHalbHAs JeloBas KyJIbTypa OKa3bIBaeT Ha
KOPIIOPaTHBHYIO KYJITYPY M pealn3alunio QyHKIHHA YIpaBICHUs OpraHu3aluei

3.3|Baaners:

MPEACTABJICHUEM O Pa3JIMYHBIX ACJIOBBIX KYJIbTYpax, OCHOBHBIX METOJaX M MOAXOAaX K UX U3YyYCHHUIO

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH TO3BOJISIET OLIEHUTH YPOBEHb C(HOPMHPOBAHHOCTH 3JIEMEHTOB KOMIIETCHIIUH
(3HaHUH, yMEHUH W NPHOOPETEHHBIX HABBIKOB), KOMIIETCHLIUH C TOCIEAYIOIUM OOBEIMHEHUEM OLIEHOK M
IPOBOAMTCS B (hopMe: YCTHOTO OIpoca Ha JIEKIMOHHBIX U CEMHUHAPCKUX/TIPAKTHYECKHUX 3aHATHAX ((PpOHTAIBHBIH,
WHAMBUTyaJIbHBIA, KOMIIJIEKCHBIN), MMCBMEHHON MPOBEPKH (TECTOBBIE 33JaHMA, KOHTPOJb 3HAHWH MO pas3jeny,
CUTYaIMOHHBIX 33J]aHUH U T.II.), OLIEHKH aKTHBHOCTH PabOTHI 00YYalOUIerocsi Ha 3aHSATHH, BKIIOYAs 3aaHusl s
CaMOCTOATEIbHON PAOOTHI.

Hpomeafcymounaﬂ ammecmauyus

Pe3ysbTaThl TEKYIIEro KOHTPOJIS M MPOMEKYTOUHOW aTrectandd (OPMUPYIOT PEUTHHIOBYIO OLEHKY pabOThI
crynenTa. Pacnipenesnenue 6aaioB npu GOPMHUPOBAHUN PERTHHIOBOM OLEHKU PabOTHI CTY/IEHTa OCYILECTBISETCS B
COOTBETCTBMU C JICHCTBYIOIIMM JIOKaJbHBIM HOPMATHBHBIM akToM. Ilo  mucuuminHe "OpraHu3annoHHOE
noeenecHue (Organizational behavior)" BuaoM NpoMeKyTOYHOM aTTECTAIAN SBIIETCS  DK3aMEH

PA3JIEJ 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHUS JUCIUITJIUHBI

O6miass Tpymoémkocts aucuuruiaael "Opranusanuonnoe moseaenne (Organizational behavior)" cocraemser 4
3auéTHbIe equHHMIEI, 144 yaca.

KonuyecTBOo 4acoB, BBIICISIEMBIX HAa KOHTAKTHYIO pabOTy C MpernojaBaTeieM H CaMOCTOSTEIbHYIO paboTy
00YYaIoIIErocs, ONpPeaeseTcs YIYEOHBIM IUIAHOM.

2.2. COAEPKAHUME PA3JIEJIOB JIMCHUIIJIMHBI

HnTe
PaxT.

KommnereH-
187071

HaumeHoBaHuUe pa3aeoB U TeM /BUJ Cemectp /| HacoB

3aHATHA/ Kype

Jlureparypa IIpumeyanue

Pa3nen 1. Opranu3annoHHoe moBeaeHne B
cucTEME CONHATBHO-YNPaBJIeHYECKHX
OTHOIIIEHH I




Tema 1.1. OOIIeHayYHBIE OCHOBBI YK-3.2 JI1.1J12.1
OpraHu3aIMoOHHOr0 noBeaeHus /JIek/ VK -3.3 J12.2J13.4
24
Tema 1.1. OO1IeHayYHBIC OCHOBBI VK-3.2 JI1.1J12.1
OpraHM3aoHHOro noseacHus /Cem 3an/ VK -3.3 | JI2.2J13.1
24
Tema 1.1. OO1IeHayYHBIE OCHOBBI YK-3.2 JI1.1J12.1
opranu3ainroHHoro noseaeaus /Cp/ YK -3.3 J12.2J13.2
JI3.3
24
Tema 1.2. OpraHu3zaniOHHOE MMOBEACHHUE Ha YK-3.2 JI1.1J12.1
UHIUBUIYabHOM ypoBHE /JIek/ VK -3.3 J12.2J13.4
32
Tema 1.2. OpranuzaniioHHOE MTOBEJCHUE HA YK-3.2 JIT.1J12.1
MHIUBUAYaTbHOM ypoBHe /CeM 3aH/ YK-3.3 | JI2.2J13.1
22
Tema 1.2. OprannzaniioHHOE ITOBEICHUE HA YK-3.2 JI1.1J12.1
MHIUBUAYaTbHOM ypoBHE /Cp/ YK-3.3 | JI2.2J13.2
JI3.3
22
Tema 1.3. OpranuzaniioHHOE MTOBEJCHUE HA YK-3.2 JIT.1J12.1
rpynoBoM ypoBHe /JIex/ YK-3.3 | JI2.2JI13.4
21
Tema 1.3. OpranuzaliliOHHOE MTOBEJEHUE HA VK-3.2 JIT.1J12.1
rpymmoBoM ypoBHe /CeMm 3aH/ YK-3.3 | JI2.2J13.1
21
Tema 1.3. OpranuzaniioHHOE MTOBEJICHUE HA YK-3.2 JIT.1J12.1
rpynmnoBoM yposhe /Cp/ YK-3.3 | JI2.2JI3.2
JI3.3
21
Pa3nen 2. MexaHH3MBbI yIpaBJIeHUsI IOBeIeHHEM B
OpraHusalnuu
Tema 2.1. YopapneHue opraHu3alluOHHOM YK-3.2 JI1.1J12.1
KyJIbTypo# /Jlex/ YK-3.3 | JI2.2JI3.4
22
Tewma 2.1. YrpaBneHnne opraHu3al{iOHHON YK-3.2 JI.1J12.1
KyJbTypo#t /Cem 3an/ YK-3.3 | JI2.2J13.1

92




Tema 2.1. YopapneHue opraHu3alluOHHOM YK-3.2 JI1.1J12.1
KyJeTypo# /Cp/ YK-3.3 | JI2.2J13.2
JI3.3
32
Tema 2.2. YnpasieHne KOMMYHHUKaTHBHBIM VK-3.2 J1.1J12.1
noBeZicHneM opranuzanyu /JIex/ YK-3.3 | JI2.2J13.4
24
Tema 2.2. YnpaBieHne KOMMyHUKaTUBHBIM VYK-3.2 JI.1J12.1
moBeaeHueM opranuzaiuu /Cem 3an/ YK-3.3 | JI2.2JI3.1
34
Tema 2.2. YnpasieHne KOMMYHHUKATHBHBIM VK-3.2 J1.1J12.1
noBezieHneM opranuzanyu /Cp/ YK-3.3 | JI2.2J13.2
JI3.3
34
Tema 2.3. Yropapnenue MOTHBAITUEH B YK-3.2 JIT.1J12.1
opraamzanuu /JIex/ YK-3.3 | JI2.2J713.4
32
Tema 2.3. YopapneHue MOTHBAITUEH B YK-3.2 JIT.1J12.1
opranuszanmu /Cem 3an/ YK-3.3 | JI2.2J13.1
32
Tema 2.3. YnpaBieHne MOTHBAIIHEH B VK-3.2 JI.1JI12.1
opranusauuu /Cp/ YK-3.3 | JI2.2J13.2
J3.3
32
Pa3nen 3. Paznen 3. OpranuzannonHoe noBeaeHue
B CUCTE€ME MEKTYHApPOAHOT O ou3Heca
Tewma 3.1. IlonsATHE, CYIIHOCTB U POJIB YK-3.2 JI.1J12.1
HAIIMOHAJIBHOM KYJIBTYPHI B MEXYHAPOTHOM YK-3.3 | JI2.2J13.4
6uznece /Jlex/ 33
Tema 3.1. IlonsTHe, CyIHOCTH U POJIH VK-3.2 JI1.1J12.1
HaIMOHAIBHOM KYJIBTYPBI B MEKIYHAaPOAHOM YK -3.3 J12.2J13.1
6uznece /Cem 3aH/ 33
Tema 3.1. IlonsATHE, CYITHOCTB U POJIb VYK-3.2 JI.1J12.1
HAIIMOHAJIBHOM KYJILTYPHI B MEX/TYHAPOTHOM YK-3.3 | JI2.2J13.2
ousnece /Cp/ JI3.3
33
Tewma 3.2. Moaenu MEXKyJIbTYpHBIX pa3Induii VYK-3.2 JI.1J12.1
/JTex/ YK-3.3 | JI2.2JI13.4

€|




Tema 3.2. Moaenu MEXKyJIBTYpHBIX pa3aIuduii 5 4 YK-3.2 JI1.1J12.1 0
/Cem 3an/ YK-3.3 | JI12.2]13.1
J3.2
o1
Tema 3.2. Mopenu MEKKYJIbTYPHBIX pa3Iddnii 5 8 YK-3.2 JI1.1J12.1 0
/Cp/ YK-3.3 | JI2.2J13.3
€]
Tema 3.3. Ananrtanus opraHu3anuii B 5 2 YK-3.2 JIT.1J12.1 0
MeXIyHapoIHOU cpene /JIex/ VK -3.3 | J12.2J13.4
24
Tema 3.3. Anantanus opraHu3anuii B 5 4 YK-3.2 JIT.1J12.1 0
MeXIyHapoHOH cpene /Cem 3an/ YK-3.3 | JI2.2J13.1
24
Tema 3.3. Anananust opranu3anuii B 5 7 YK-3.2 JI.1J12.1 0
MexayHapoHoi cpene /Cp/ YK-3.3 | JI2.2J13.2
J3.3
24
Tema 3.3. Apanrtanus opraHu3aiuii B 5 2 VK-3.2 JI1.1J12.1 0
MexIyHapoHoi cpene /Konc/ YK-3.3 | JI2.2J13.2
J3.3
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MU

B npouecce ocBoeHus quctumminHbl "Opraiu3zaliuoHHOE NOBEACHHUE" NCIIOIb3YIOTCS:

- oOpa3zoBarespHbIE TeXHOJ0THN: ekunu (JI), cemunapckue 3ansatus (C3), camocTosTenbHas paboTa 00yJaromuxcst
(CP) 110 BBITOTHEHUIO PA3IMYHBIX BUIOB 3a/IaHU;

- IHTEePaKTUBHBIC 00pa3oBaTebHbIC TEXHOIOrHH: TipoOiemuas jiekuus (I[1J1). JIekiuoHHbINH MaTepuai IpeICTaBlIeH
B BHJIE Claiia-npe3eHraimu B hopmare «PowerPointy.

s HarmsTHOCTH UCTIONB3YIOTCS MaTepUANbl PA3IMYHBIX HAYYHBIX U TEXHUYECKUX dKCIIEPUMEHTOB, CITPABOYHBIX
MaTepuajoB, HAy4YHBIX cTaTed T.J. B Xoje Jekuuu mnpeaycMoTpeHa oOpaTHas CBs3b € OOydYarolIUMUCH,
aKTUBU3HUPYIOIIUE BOIMPOCHI, IIPOCMOTP U 00CyxaeHne BuaeohmipbMoB. [lpyu mpoBeneHnn JeKIUH UCTIONb3YyeTCs
MPOOJIEMHO-OPUEHTHPOBAHHBIN  MEXIUCIUILUIMHAPHBIA TIOIXO0, NPENOiaralolfiid TBOPYECKHE BOMIPOCH U
CO3JJaHUE TUCKYCCUOHHBIX CUTYalMi.

[Ipn wW3IIOXKEHWHM TEOpPEeTHYECKOro MaTepuana HWCIONB3YIOTCS TaKHe METOJbI, KaK: MOHOJIOTHYECKHA,
MOKA3aTEeNbHBIA, AUAIOTUYECKUN, 3BPUCTHYECKUN, WCCIENOBATENILCKAN, NPOOJIEMHOE H3JIOKEHHE, a TaKKe
CIIeTyIOIIMe TPUHIUIBI TUAAKTHKH BBICIIEH INKOJBI, TaKWe KakK: IOCIEI0BAaTENIbHOCTh M CHCTEMAaTHYHOCTh
0o0y4YeHHs, JIOCTYIHOCTh OOYYEHUS, MPUHIMI HAYYHOCTH, TPHHIUIEI B3aMMOCBSI3M TEOPHH W TPAKTHKH,
HarJSITHOCTH U JIp. B KOHIE Ka)/10# JIeKIIMK NPeyCMOTPEHO BPEeMs AJIsl OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocTosTenpHass paboTa TpeAHa3Ha4deHa Ui BHEAYJUTOPHOH paboTel 0O0ydYarommuxcs, CBS3aHHOW C
KOHCIIEKTHPOBAHMEM HCTOYHHKOB, YYeOHOrOo MaTepuana, W3y4YeHHWEM JIOTIOIHHUTEIBHONW JHUTEpaTyphl 110
JUCIUIIMHE, MOJTOTOBKOW K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIO, & TaKXK€E BBHIIOJTHEHHEM WHAWBHUIYAJIBHOTO
3agaHus B popme pedepata, 3cce, MPEe3eHTALNH, SMIUPHYECKOTO HCCIICAOBAHMS.

PA3JAEJI 4. YHEBHO-METOJINYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCIHHUIIVINHBI

4.1. Pexomenayemasi iurTeparypa

1. OcHOBHas1 JIMTEpaTypa

| ABTODBHI, | 3arnaBue W3 naTenseTBo, rog,




ABTODBHI, 3arnaBue H3narenscTBO, rOj

J1.1 OpranuzanoHHoe noBeeHue : yueonoe nmocodue mist |Jonenk : TOY BITO
W. 10. Beranckas, |oOyuaromuxcs 3 kypca oopasoBarenbHoi nporpammel  |«JJOHAYUTCy, 2020
JI. B. Yepnas, C. B.|0akanaBpuara HarmpasiieHUs 1oarotosku 38.03.02
Yepuobaesa, M. B. |[«MeHemxMeHT» (Tpopuin : « MeHeIKMEHT

Tpomwuna, 1. C. BHEIITHEAKOHOMHUYECKOU NIEATENHHOCTY, « Y IIpaBICHHUE
AmnrenoBa, M. B.  |MexmayHapoIHBIM OM3HECOMY, «MEHEHKMEHT
I'onuapoBa HENPOM3BOICTBEHHOU Chepb», «YIpaBlIieHUEe MaJIbIM

ousHecom», «MeHeKMEHT B TIPOU3BOICTBEHHOI
chepe», «MapkeTuHr», «Jlorucruka») ounoi /
3a04HOM hopm oOvyeHus (363 c.)

2. JlonoJiHNTeIbHASI JTUTEPATYpa

ABTODBIL, 3arnaBue H3maTenscTBO, IO,

JI2.1 |JI. B. Yepnas, OpranuzaimoHHOe MoBeneHue : yaeoHo-meToamaeckoe (['OY BITO "HOHAVYUI'C",
A. 3. Kyneros, mocoowue [ CTyAeHTOB 3 Kypca OV «OakamaBp» 2018
M. B. KynemoBa |nampaBienust noarotoBku 38.03.02 «MeHemKMeHT»
(mpodunm : «MeHeHKMEHT BHEITHEIKOHOMUYECKON
JIESTEIEHOCTIY, « Y TIPaBICHUE MEKIYHAPOTHBIM
om3Hecom», «MeHePKMEHT HeTPOU3BOICTBEHHOM
chepb», «YTIpaBJICHUE MaJIbIM OH3HECOM,
«YupasiieHne B chepe IKOHOMHIECKOU
KOHKypeHIun», « MeHEePKMEHT IIPOU3BOICTBEHHOM
coepb», «MapkeTuHr», «Jloructukay) ouHoH /
3aouHoi dhopm oOvuenus (187 c.)

JI2.2 |Tpomwuii, AHanaa |OpraHu3aliOHHOE IMOBEJICHUE VubsiHoBck : Yal'TY, 2017
PaunkoBHa : yaeOHOE Tocobue IS CTY. MHKEHEPHO-
sKoHOMHUYecKoro ¢akynbreTa (319 c.)

3. MeToauueckue pa3padoTku

ABTODBI, 3armnaBue UznarenscTBO, TON
JI3.1 |Yepnas JI.B., OpranuzarmonHoe noseaerne (Organizational Howuerk : ®T'BOY BO
Tpormmua M.B. behavior): Mmeronnuecue pekoMeHmarmu s "IOHAYUI'C", 2023
MPOBEJIeHNs CeMUHapCcKux 3astui (51 c.)
JI3.2 |Yepnas JI.B., OpranuzarimonHoe noseaerne (Organizational Howuerk : ®T'BOY BO
Tpormuza M.B. behavior): metoauueckne pekoMeHIAIINH 1O "TOHAYUI'C", 2023
OpraHU3aINK CAMOCTOSITENILHOM paboThl (24 c.)
JI3.3 (Yepnas JL.B., Opranusaionnoe nmoseaenue (Organizational JHowuerx : ®I'bOY BO
Tpomuna M.B. behavior): metoauueckne pekoMeHIAINH 1O "TOHAYUI'C", 2023
OpraHM3aIMi JIOTIOJHUTEIbHON BHEAYIUTOPHOMN
JI3.4 |Yepnas JI.B., Opranuzarmonoe nmoseaerne (Organizational Howuerk : ®T'BOY BO
Tpornza M.B. behavior): xoncrekr nexuuii (338 c.) "ITOHAYUI'C", 2023

4.2. IlepeyeHb pecypcoB
HMHG(OPMAITHOHHO-TEJIeKOMMYHHMKAMOHHOH ceTH ""UHTepHET"

3] |AZAMUHUCTPATUBHO-YNIPABICHYECKUI OPTA http://www.aup.ru/
D2 |YHMBEpCATLHBIN NOPTAN MEHE/UKEPOB https://hr-portal.ru/tags/menedzhment
3 OTKpBITBIE KypChl OM3HECA U IKOHOMHUKHU https://multiring.ru/course/economics/index.html

# XWffGdlzbcs

34 WnTepuer-OnbnmoTexa 3KOHOMUYECKON u
YIIPaBIEHYECKOH JINTEPATYPhI

http://www.aup.ru/library/

4.3. IllepeyeHb NPOrpaMMHOro od0ecneyeHus!

JIunieH3MOHHOE ¥ CBOOOJHO PACIpPOCTPaHSIEMOE MPOrpaMMHOE OOecledeHHe, B TOM YHCIEe OTEYESCTBEHHOTO
HPOU3BO/ICTBA:
JIMIEH3MOHHOE M CBOOOTHO PACIPOCTPAHSAEMOE MPOTrpaMMHOE OOECIeUeHHE, B TOM YHCIEC OTEYECTBEHHOTO
MPOU3BO/ICTBA!




KommproTepHast TeXHHKAa C BO3MOXKHOCTBIO MOAKIIOUCHHS K ceTH «VHTepHeT» M olecleuyeHHeM I0CTyla B
3NEKTPOHHYIO MH(popMamoHHo-o0pa3oBatensHylo cpeay (QMOC ®I'BOY BO « IOHAYUI'C») u 31eKTpOHHO-
oubnroteunyto cucremy (ObC IPRD0OOKS), a Takxke BO3MOKHOCTBIO HHIMBHUAYAJTIBHOTO HEOTPAaHMYEHHOTO J0CTYTIa
obyuatomuxcsi B 9bC u DUOC nocpencrBom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOHCTB.

Cepeep: AMD FX 8320/32Gh(4x8Gh)/4Th(2x2Th). Ha cepBepe ycraHoBiIeHa CBOOOIHO pAaCIpOCTpaHsAeMast
onepanuonHas cucrema DEBIAN 10. MS Windows 8.1 (JIuneH3noHHass Bepcusi ONEPAIMOHHOW CHCTEMBI
NOATBEPKICHA cepTudukaTtamMu moauHHOCTH cuctembl Windows wa kopmyce ITK), MS Windows XP
(JInneH3MOHHAs BEpCHS OTNIEPALIMOHHON CHCTEMBI ITOATBEPIKICHA CepTH(HUKATAME MOATHHHOCTH cicTeMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIuneH3uoHHast Bepcus ONepalmoHHON CUCTEMBI ITOITBEPIKACHA cepTH(UKaTaMu
noamuaHOocTH cucteMbl Windows na kopmyce I1K ), MS Office 2007 Russian OLP NL AE (auuensun Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (mumensuu Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (umensuun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (muuensus GNU LGPL v3), Mozilla Firefox (muuensuss MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensus GNU GPL), IncScape (nmuensus GPL 3.0+), PhotoScape (iumensus
GNU GPL), 1C ERP VII, 1C 3VII (0ecmuiatHbie 00jauHble PELICHUS IsI 00pa30BaTEIbHBIX YUPEKICHUN OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. llpodeccnoHanbHbie 6a3b1 JAHHBIX M HHGOPMaMOHHbIE CIIPABOYHbIE CHCTEMbI

Karamor ABMC UNILIB - http://unilib.dsum.internal

DnextpoHHO- 6bubmmoTeunas cucrema 'OY BITIO « JOHAYUI'Cy» - https://glib.donampa.ru/greenstone3/library/
Buemmsas ObC - Dnextponno-oubmuoreunas cuctema JIAHD https://e.lanbook.com/ Torosop Ne COB 561/y ot
09.12.2021

4.5. MaTtepuajbHO-TEXHHYECKOe ofecneyeHne TUCUMILINHBI

Juctumnuna «OpraHu3aiiMoHHOE TIOBEICHUE» 00eCIeUeHa:

1. YueOHast ayauTopusi MUl TIPOBENCHUS 3aHATUN IJIEKIMOHHOTO THIIA, CEMHUHAPCKOTO THIIA, TPYIIOBBIX U
KOHCYJIbTAIUN, TEKYIIEr0 KOHTPOJS M NMPOMEKYTOYHON aTTeCTaluu: JIeKIMOHHAs ayautopust Ne 206 ydeOHBIH
Kopiryc Ne 2.

KOMIUIEKT MyJIbTUMEIUHHOTO 000pyIOBaHUS: HOYTOYK, MyITbTUMEIUHHBIA IPOEKTOP, SKPaH;
CIIeIMaIn3upoBaHHas MeOelb: pabdodee MecTo IpernoaaBaTeis, pabodne Mecta odydaromuxcs (42), cralinoHapHas
JIOCcKa, BeIKaTHas, gocka, Windows 8.1 Professional x86/64

(axamemrueckas mogmucka DreamSpark Premium), LibreOffice 4.3.2.2 (iuuensus GNU LGPL v3+u MPL2.0).

PA3JIEJI S. ®OH/I OHEHOYHbIX CPEJICTB

5.1. KoHTpoJbHBIE BONPOCHI M 3aJaHUS

KOMIIJIEKT BOITPOCOB JIJ151 IPOMEXYTOYHOU ATTECTALIMU
CyIHOCTh OPraHU3alOHHOTO [TOBEJCHHUS: 3JIEMEHTBI, IPEIMET, OOBEKT

UcTopus craHOBIEHHS U IPEANOCHUIKHA Pa3BUTHSI  OPraHU3allMOHHOTO [TOBEJCHHS.
BHemnue dakTopsl, onpenensonie opraHu3ainioHHOE TIOBEICHUE

BuyTtpennue GpakTopsl, onpeaessone OpraHu3aoHHOE TOBEICHNE

Mogenu opranu3aloHHOTO TOBEIECHHS

OCHOBBI TOHUMAaHUS TTOBEJICHHS JIIOJICH B OPTaHU3AINH: YEIOBEK, MHAWBU/IL, INYHOCTh, WHANBUAYATEHOCTD
CymHOCTb, CBOMCTBA U MPOLIECC BOCTIPUATHS

3aKkoHBI ¥ 3P PEKTHI BOCTIPUATHUS

[onsTne aTpudyyu, ee THITHI U 3H HEKTHI

dopMupoBaHHE U yIIpaBlIeHHE BIICYATICHUIMH

DopmMupoBaHHE TPYNIIOBOTO OBEACHHUS B OpraHU3alin

dopmaibHble U HeOpMaJbHbIE TPYIIIBL, HX B3aMMOJICHCTBUE B OpraHu3alin
JluaepcTBO M BIAacTh B OpraHU3aIuu

Manuiy I TUBHOE TTOBEJICHUE B OpraHU3aluN

JeBranTHOE, JETMHKBEHTHOE U AECTPYKTHBHOE MOBEACHUE B OpraHU3alun
Conepxanue, dIIEeMEHThI CTPYKTYPbI, GYHKIIUH U BUJIBI OPTaHU3AIMOHHON KYJIBTYPHI
KoprmopatuBHas KyJbTypa U TIOBEICHUE OpraHU3aIiH

[lonsTHE ynpaBneHUYECKON 3TUKH OpraHN3alH

BnusiHre opraHu3almOHHON KyJIbTYPBI Ha €SI TENbHOCTh OpraHu3alluu
dopmupoBanue, MoIiepKaHie U NU3MEHEHNE OPraHU3aMOHHON KYJIBTYPBI
[Iponiecc KOMMyHUKaIM B OpraHU3aluu

Bunsl u knaccudukanys KOMMYHUKAILTUHA

®opMbl 1 Oapbepbl MEXKITMYHOCTHBIX M OPraHU3AIIMOHHBIX KOMMYHUKAIAH

Turbl KOMMYHUKAIIMOHHBIX CETEN

VYrpasieHne KOHQIUKTaAMU U CTPECCaMU B OpraHU3alun




CymHOCTG U cofiepKaHue MOTHBALIAN

MoTuBanysa ¥ CTUMYJIMPOBAaHUE B OPTaHU3aLUU

IIpodeccrnonanbHbIi pOCT MEPCOHANIA B OPTaHU3aIlluU

Pe3ynpTaTBHOCTE MOTUBAIIUU

[Toaxo/e! K KIIaCCU(UKAIIIH HAITMOHAIBHBIX AEIOBBIX KYJIbTYD

[TapameTps! KyJIbTYypHBIX pa3auyunii B MEKIYHAPOAHOM cpesie

DakTOpbl MEXAYHAPOIHOU Cpeibl, BAUSIOIIME HA OPTaHU3ALIMOHHOE TIOBEICHUE U OPraHU3allUOHHYIO KYJIBTYPY
OpraHu3aLHU

[TapameTps! KpocC-KyJIbTYPHBIX pa3nuyuil

OcoOEHHOCTH JIeTOBOTO OOIICHHUS M ATHKETA B Pa3IMUHBIX KYJIbTypax

Mogens nenHocTHOM opueHTanuu A. Kimykxona n @. Ctpoabeka

Brigenenue rpynn cTpad Mo MpU3HaKy CXOJCTBA KyJIbTYPHBIX IEHHOCTEH
Mopens u3yuenus KynbTypHbIX HenHoctell . Xodcerene

Tunel BOCIPUATUS MEXKYIbTYPHBIX pa3Indui

MHTtepHanmonanu3anus OpraHu3aquOHHON KyIbTYpPhbl

®akTopHhl, IPOTUBOACHCTBYIOIINE U MOAIEPKUBAIOLINE KYIbTYPHYIO alallTalluio
KyasTypHBIi MIOK U CTpaTEerny MPeoI0ICHNS MEXKKYIBTYPHOTO KOH(IHUKTA
MoTuranuoHHAS T[T/I(h(hF‘ﬂPT—nTT/TﬂTTVﬂ B MVIETUHAITMOHATEHOM KOTTEKTURE

5.2. Tembl NHCbMEHHBIX PadoT

TEMbBI PEGEPATOB
Tema 1.1. OOmeHaydHbIe OCHOBBI OPTaHU3AIIMOHHOTO TIOBEICHUS

1. Opranu3anoHHOE MTOBEICHHE KaK HayKa M MPAaKTHKA: LM, 3a/1a91, BO3MOKHOCTH U TIPOOIEMBI

2. CoOTHOIIEHUE TMOTEHIMAIOB «YelOBEK—TpyINa—opraHu3anusy. BiausHue 3TuX ypoBHeH Ha 3 (HEKTHBHOCTH
opranu3anyu. Bo3MoKHOCTH yrpaBiIeHUsL.

3. Mogenu opraHn3aliMOHHOTO MOBEACHHS: UCTOPHS pa3pabOTKH, CBS3b CO CTWIAMH YNPABJICHHS, BOZMOKHOCTH
UCIIOIb30BaHUSL.

4. Dtudeckue mMpobdIeMbl COBPEMEHHOT'0 MEHEPKMEHTa U OPTaHU3AIMOHHOE TIOBE/ICHUE.

5. MeTtons! HccnenoBaHus, TPOTHO3UPOBAHMS, YIIPABICHUS OPTaHU3AI[OHHBIM ITOBEICHUEM.

Tema 1.2. Opranu3anioHHOE MTOBEJICHUE HA HHIUBHUIyIBHOM YPOBHE

1. IlonsiTHe, BUABI BOCTIPUATHA U cTiel(HKa IEpIENTUBHBIX POIIECCOB

2. OCHOBHBIE CBOMCTBA BOCIIPHUSTHUS M X XaPaKTEPUCTHKA

3. Ilpotecc BOCTIpHSITHS M BIHSIONINE HA HETO (DaKTOPBI B YCIOBHAX OpraHU3aIiN
4. CrepeoTun Kak npobdiema nporecca BOCTIPHITHS

5. Conepxanue (hyHIaMEHTaIbHOM OIINOKY aTpUOyn

Tema 1.3. OpraHn3anioOHHOE NMOBEACHNUE Ha TPYIIIIOBOM YPOBHE

1. Teopus popmupoBanus rpynn Ix. XomaHca

2. OcobeHHOCTH ¥ IPUYNHBI BOZHUKHOBEHHS HE(OPMAIbHBIX TPy
3. ®opMBI, HICTOYHHKH U TTAPaJ0KChI BIACTH

4. CyuiHoCTh YJI0BOK-MaHHITYJIALINUN B OpTaHU3aluu

5. JIeNMHKBEHTHOE MOBEJICHUE TIEPCOHANA OPraHu3aluH

Tema 2.1. YopapneHue opraHu3alluOHHON KyJIbTypOil

1. PedeBoif STUKET PYKOBOIUTEIS.

2. llpuemsl BO3IEHCTBUS Ha AETOBBIX TAPTHEPOB M MOIMHECHHBIX.

3. [IpaBuna oGyerdeHus afanTaii HOBOTO COTPYIHUKA-TIOYUHEHHOTO.
4. IlpaBwiia AeIOBOTO ATUKETA JIS TOTYNHEHHBIX.

5. KoOMMyHHKaTHBHBIEC TPUHIIMIIBI ONITUMHU3AIIMHU CITYKEOHOTO OOIICHUSI.

Tema 2.2. YopaBieHue KOMMYHUKATUBHBIM TIOBEICHUEM OpraHU3aLNU
1. CpexnctBa BepOanbHOTO OOIICHUS.

2. CpencrBa HEBepOAIBHOTO OOIIEHUSI.

3. [IpokceMuyeckue cpelicTBa HeBepOATLHOTO OOIICHHS.

4 Kopdourranie Tunel nugaocTeld TUOEL TUUHOCTeN KAK DANUUHA RHVTAUIRUHOCTHEIY KON TUETOR




Tema 2.3. YrpaBieHne MOTHBAIHCH B OpTaHU3AITIN

1. ®opMbl CTUMYIUPOBAHUS, UCTIOIB3YEMBIE B OTEUECTBEHHOM MpakTuke. [IpuBecTu mpumepsl.

2. HemaTepuansHble CTUMYIHPYIOLIUE CUCTEMBI B OpraHU3allUU.

3. Opranu3anys rmporecca MOTHBAITUH Ha OTEYECTBEHHBIX TIPEAITPUATHIX

4. Vicnonp30BaHKE MOOILIPEHUM U HaKa3aHUU 111 MOTUBAIIUHU TIEpCcOHaTa

5. Bniugnaue cTuiis pykoBOACTBA HA MOTHBALIUIO IEPCOHAIIA

PA3JIEJI 3. OPTAHU3AILIMOHHOE ITOBEJIEHUE B CUCTEME MEX/IYHAPO/IHOI'O BUSHECA

Tema 3.1. IloHsATHE, CYITHOCTD M POJIb HALIMOHATBHOW KYJIBTYPBI

1. AHanu3 CTPaHOBBIX MOJEJCH MOCTUKCHUS HAIIMOHAIBHON KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMEpe OJHON H3
crpad: Ouansanun, Uaann, Upnannnu, Kuras u T.11.).

2. OcobeHHOCTH MEHEHKMEHTA B (hupMax OUHISTHINM.

3. Cuctema NoAroTOBKH YIIPABICHUYECKHUX KaapoB BO DpaHIIUH.

4. lIBeiinapckasi MOAENb YIPABICHHUS.

5. Moxens MeHeKMEeHTa B BenmukoOpuTaHum.

Tema 3.2. Mozaenu MeXKYJIbTYpHBIX pa3iuuuit

1. Mogenb ocBoeHus KynbTypsl M. bennera

2. IToHsITHE MEXKYJIHTYPHONH KOMIIETEHTHOCTH

3. Oco0EHHOCTH MEKKYJIbTYPHOTO B3aMMOCUCTBHUS B JISJIOBOM OOIIEHUU

4. CooTHolleHHE MoOjeNe KOMMYHHUKATHBHOTO IIOBEIECHUS IpeACTaBUTENENd pa3HbIX  JIMHIBOKYJIBTYPHBIX
MIPOCTPAHCTB

5. YcnoBus u ciocoObl MEXKKYIBTYPHOTO B3aUMOICHCTBHUS

Tema 3.3. Ananrtanus opraHu3anuii B MeKIyHApOJIHOHN cpelie

1. MHOT000Opa3ne HAIIMOHAFHBIX KYJIBTYP U MEXITHUYECKHE KOH(GIHUKTH B EBporie

2. KpocckynpTypHasi KOMIIETEHTHOCTh MEHEIKEPA U TOJIEPAHTHOE OTHOIIECHUE K APYTHM KyJIbTypaM

3. KynbTypHBI# MIOK: JIe7I0BOE OOIIEHUE B pa3HBIX CTpaHAX

4. Paznnuvisi B MOHOXPOMHBIX W TIOJMXPOMHBIX KYJIBTYpax M UX HCIIOJIb30BaHUE B IIPAKTUKE YIIPABICHUS

5. DTHOIGHTPUYECKUN TIOIXOJ B YIPABICHWH MEXKIYyHAPOTHOW KOMIIAHWEW: BIUsSHUE Ha 3(PPEeKTHBHOCTH M
U3JICPIKKU BeJCHHUS On3Heca

TEMBI 5CCE

. OpranuzanuoHHas KyJIbTypa U €€ BIUSHUE Ha [OBEICHUE YEJIOBEKA B OPraHU3aIUH.

. KoMMyHUKaTHBHOE MTOBEJICHUE B OPTAHHU3AIUN: CETH, 0aphEPhl M METOIBI IPEOIOJICHHUS.
. MeXITUYHOCTHBIE JIEIOBbIe KOMMYHHUKAIIMU: CTHITb, Oapbephl U YIIpaBICHUE.

. lHHOBanIMOHHOE MOBEICHNE B OPTaHU3AIINH.

. Komannoo6pazoBanue B opraHu3amiy.

. Komana MeHe1»KepoB 1 METO/IbI MOBBIIICHHUS HX 3(()EKTUBHOCTH.

. HedopmanbHOe mMuepcTBO B OpraHu3aIiiy.

. Biiusiare koH(IIMKTa Ha OpraHU3aIMOHHOE TIOBEICHUE.

. MoTuBaIus moBeACHUS TNIHOCTH B OPTaHU3aIIHH.

. Pabora meremxepa ¢ HehopMaTbHBIMU IPYIIIIAME B OpTaHHU3AIIHH.

. B3aumopeiicTBue uenoBexka U OpraHu3aluu.

. Metonp! 1 mporiecc pa3pernieHus: KOHMINKTOB B OpraHU3aIHH.

. IloBeieHME YeNOBEKA B OpraHU3aliu.

. CTunp pyKoBOJICTBA: MMOBEJACHUYECKUI aCIeKT.

. Opraamsaiis KOMMYHUKAaTHBHOTO ITPOCTPAHCTBA B OpraHU3AIINH.

. YIpaBieHue MoBeIeHUEM WHINBHIA B CTPECCOBBIX CUTYyAITHSX.

. YnpaBneHue pabOTHUKaMHU B YCIIOBHSIX OPTaHU3aIMOHHOTO CTpecca.

. HanpaBneHnus uccienoBaHuii 1 COBEpUICHCTBOBAHUE CUCTEM MOTHBALIMM B MMPAKTUYECKOM MEHEIXKMEHTE.
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21. V3MeHeHus B OpraHu3alluy: METOAbI YIPABJICHHUs U BHEIPEHUSL.
22. BriacTb 1 BIUSIHHE PyKOBOIUTENS, KaK (PaKTOp yNpaBlieHHUS OBEACHUEM.
23. Tunonorus KOpnopaTUuBHOW KyJIbTYPhI U BAUSHUE €€ Ha OpraHU3allMOHHOE OBECHUE IMYHOCTH.

5.3. @oHa OLIEHOYHBIX CPEACTB

®doHJI OLIEHOYHBIX cpecTB aucimminael "Opranmsannonnoe nmoseaenne (Organizational behavior)" paspaboran B
COOTBETCTBHH C JIOKATHHBIM HOpMaTUBHBIM akToM DPI'BOY BO "JIOHAYUI'C".

®DoH OLEHOYHBIX CPEACTB AMCHHUILIHHLI "Opranusannontnoe moseaenue (Organizational behavior)" B momHoM
00beMe IPEACTABICH B BHJIE NPUIOKEHH K janHoMy PIT/T.

5.4. IlepeyeHb BH/I0B OLIEHOYHBIX CPEACTB

YCTHBIN OIPOC
TECTOBBIC 3aJaHU
CUTYyAaIlMOHHBIC 3aJaHuUs
acce

pebepar

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEITIOJABAHUA JTUCIUIIJIMHBI K
INOTPEBHOCTAM JIMLl C OT'PAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbSA

B cnyyae HeoOXxoauMocTH, 0OydaromMMcsi W3 YHClia JIMI C OTPaHMYCHHBIMHA BO3MOXKHOCTSIMU 370pPOBbsI (110
3asBJICHUIO O0yYarollerocs) MOTyT MpeaiaraTbcs OJHU W3 CICAYIONIMX BAapUAHTOB BOCHPUATH HMH(OpMAIMU €
YYETOM MX MHAMBUAYAIBHBIX NCUXO()U3NIECKUX 0COOCHHOCTEH:

1) c mprMeHEeHrEM 3IEKTPOHHOTO 00YyUEHHS U TUCTAHIIMOHHBIX TEXHOJIOTHIL.

2) ¢ NpUMEHEHHEM CIEIHANBHOTO 00OpYAOBaHMS (TEXHWKH) W TPOTPAMMHOTO OOECTeYeHHUs, UMEIOIIUXCS B
OI'bOY BO "IOHAYUI'C".

B mpouecce o0yuenus: npu HEOOXOOUMOCTH AJIS JIML C HAPYIIEHUSIMU 3PEHHUS, CIyXa M OINOPHO-ABUIaTEIbHOTO
anmnapara Ipel0oCTaBIII0TCs CIeIyOIHE YCI0BU:

- IS WL C HapyIIeHWSAMH 3pEHHS: Y4eOHO-METOJMYECKHe MaTepuallbl B TEYaTHOM (opMe YBEINYCHHBIM
mpudToM; B QopMe SIEKTPOHHOTO HOKyMEHTa; B ¢opme ayauodaiima (mepeBon y4eOHBIX MaTepHaloB B
aynuodopmar); HHANBUAyaIbHbIC 3aJaHHUs U KOHCYJIbTalUU.

- JUISL JIMIL C HAPYUICHUSIMH CITyXa: Y4eOHO-METOJUUECKie MaTepHralbl B ieyaTHol (opme; B popMe 3JEeKTPOHHOTO
JOKyMEHTa; BHJEOMAaTepHanbl C CYOTHTpaMH; HHAMBUAYAJIbHBIE KOHCYJBTAMM C  NPHUBJICYCHUEM
CYPZOIIEpPEBOAYMKA; NHANBUAYAIbHbBIE 3aJaHUS U KOHCYJIbTALUH.

- JUIs JIAL C HapyIIEHWSMH OMOPHO-JIBUTATENILHOTO ammaparta: y4eOHO-METOJAMYECKHe MaTepHuaibl B Me4aTHON
(hopme; B hopMe DIIEKTPOHHOTO JOKYMEHTa; B hopMe ayaurodaiina; WHANBUAYATbHBIE 3aJJaHUST U KOHCYJIbTaIHH.




PA3JIEJI 7. METOAUYECKHE YKA3AHMS /151 OBYYAIOILIMXCSI IO YCBOEHUIO
TUCIHATITAHBI

M3ydeHne OUCHUIUTMHBI OCYIIECTBIISICTCS IO CIHEAYIOUMM (opMaM: JIEKIMH, CEMHHAPCKHE 3aHITUS |
camocTosITeTbHas (B TOM YHCIIe HHIUBUAyalIbHAs) paboTa 00yJaromerocs.

IBaskHBIM yCIIOBHEM JIJIS1 OCBOSHWSI TUCITUTUIMHBI B TIPOLIECCE 3aHATHIH SIBIIIETCS BEACHUE KOHCTIIEKTOB, OCBOSHHUE H
OCMBICTICHUE TEPMUHOJIOTUHN N3y4aeMOl TUCIMILUTMHBL. MaTepuanbl TeKIUOHHBIX 3aHSATHIA ClIeyeT CBOEBPEMEHHO
MOJKPEIUIATh MPOPa0OTKONW COOTBETCTBYIOIIMX Pa3/leioB B YUeOHHKAX, y4eOHBIX MOCOOHSX, HAYYHBIX CTAThIX H
MOHOTpaduUIX, B COOTBETCTBUN CO CHICKOM OCHOBHOW U JIOTIOJHHUTEIHHOHN INTEPATYPHI.

/lommortHMTENBHAS TTPOPa00OTKa M3ydaeMOro Marepuaiia MPOBOAWUTCSA BO BpeMsS CEMHHAPCKUX 3aHATHHA, B XO/e
KOTOPBIX aHAIM3UPYIOTCS M 3aKPEIUISIFOTCS. OCHOBHBIE 3HAHMSA, MMOJyYSHHBIE IO JucuuIuiMHe. [Ipy moAroToBKe K
CEMUHAPCKUM 3aHATHUSM CIIEAYeT UCIIONh30BaTh OCHOBHYIO U JIOTIOTHUTENBHYIO JINTEPATYPY U3 IPEICTABICHHOTO
crcka. Ha ceMuHapCKuX 3aHSATHSIX MPHUBETCTBYETCS aKTHBHOE Y9acTHE B OOCYXJIEHWH KOHKPETHBIX CHUTYAIlHid,
CIIOCOOHOCTh Ha OCHOBE IIOJIyUYEHHBIX 3HAHMM HaXOAWTh Haumbojee S((GEKTHBHBIC pEIICHHS MOCTABICHHBIX
npo0jeM, yMeTb HaXOJUTh TIOJI€3HBIN JONONTHUTEIBHBIH MaTeprall o TEMaTHKE CEMHUHAPCKHUX 3aHSATHA.

B pamkax w3ydeHHs Y4YeOHOW IUCIMIUIMHBI HEOOXOIWMO HCIIONB30BaTh IEepEAOBble HWH(OPMAIMOHHBIC
TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHHUKY, SJIeKTPOHHBIE 0a3bl JaHHBIX, IHTepHeT.

[emssMu caMocTOATENFHON paboThl 00yUarOIIErocst SIBIsIeTCS:

CHCTeMAaTH3alus U 3aKpeTICHHEe MOTyYeHHBIX TEOPETHUECKUX 3HAHUN U MPAKTUIECKUX YMEHHIA,

yTIyOJIeHre M pacIIipeHne TeOPETUIECKIX 3HAHUM;

(hopMHpOBaHUE YMEHUS UCIOIB30BaTh CIIPABOYHYIO JIUTEPATYPY;

(hopMHpOBaHHE CaMOCTOSITETFHOCTH MBIIUICHHUS, CIIOCOOHOCTEH K CaMOPa3BHUTHIO, CAMOCOBEPIICHCTBOBAHUIO H
camopean3aluny;

[pa3BUTHE HCCIIE0BATEILCKIX YMEHHH.

CamocrosTensHast (B TOM 4YHCIe WHAWBHAyalbHas) paboTa BBINOIHACTCS OOydYAIOMIMMCS 10 3aJaHHI0
MPEeTo1aBaTesi, B COOTBETCTBHU ¢ DOHIOM OLEHOYHBIX CPENICTB AUCIUILUIAHBI U COAEPKUT CIESTYIOIINE 33 aHN:
JUIsl IOATOTOBKH K YCTHOMY OIIPOCY — M3yUeHHE MMPOrPaMMHOT0 MaTepHaia AUCUUILIHHEI (paboTa ¢ y4eOHHKOM

Y KOHCIIEKTOM JIEKIIMHU, H3Y4YEHHE PEKOMECHIYEMbIX JINTEPATYPHBIX HCTOYHUKOB, KOHCIIEKTUPOBAHHUE
HCTOYHHKORB);
JUTSL TIPOBEJICHIISI KOHTPOJIS 3HAHUH 110 pa3ienaM y9eOHO! TUCIUTUINHEI — ITOIBEIEHIE POMEXYTOUYHBIX H
TEKYIUX UTOTOB;

M3ydenne ANCIUTUIMHEI PEeATionaraeT (opMy MPOMEKYTOUYHOW aTTECTAI[UH — IK3aMeH.
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PA3JIEJ 1.

MMACHOPT ®OHJAA OHEHOYHBIX CPEJACTB

1o yqeﬁﬂoii AUCHUIIIINHE «OpI‘aHI/BaHI/IOHHOB IMOBCACHUC
(Organizational behavior)»

1.1. OcHoBHBIE cBeeHUs 00 YUeOHOM TUCHUIIMHE

XapakTepucTuka y4eOHOU JUCITUTUIMHBI
(cBeneHus cOOTBETCTBYIOT pazaeny PITY ]])

OO6pazoBaTenbHas NporpaMma bakanaBpuara
Hampasnenue noarotroBku 38.03.02 MenemKMEeHT
«MeHeKMEHT
[Ipodunb BHEIIIHEOKOHOMUYECKOU
JEATETbHOCTI
KonnuectBo pas3nenos y4ueOHOMI 3
JUCUUTLIAHBI

Yacth 00pa3zoBaTeIbHOM MPOrpaMMBbl

Oo0s3arensHas yacts b1.0.15

(DOpMI)I TCKYIICTI'O KOHTPOJLA

Y CTHBIN ONIPOC, TECTOBBIE 3aJaHMUS,
CUTYAIIMOHHBIE 3aJJaHUs1, KOHTPOJIb
3HAHWI MO pa3fenam yuyeOHou

JUCITUTITHBI
[Tokazarenu Ounas gpopma oOydeHus
KonnuectBo 3a4€THBIX €IMHMUII 4
(KpeauToB)
Cemectp 5
Oowan  mpyooemkocms  (akaoem. 144
uacoe)
Ayoumopnas Konmaxkmuasn paooma: 56
JIEeKIIMOHHBIE 3aHITHS 18
CeMHUHaApCKHUE 3aHSATHS 36
Koncynpramuu 2
CamocrosiTesibHas padoTa 61
Kourtpoan 27
Dopma npomencymo4Hou ammecmayuu DK3aMeH




4

1.2. IlepeyeHb KOMIIETEHIUI ¢ yKa3aHWeM J3TanoB (OpMHUPOBAHUS B
npoiecce 0OCBOCHUs1 00Pa30BaTeJIbHON MPOrPaMMBbl.

Tabmura 2

IlepedyeHb KOMITIETEHIIUN U UX JIEMEHTOB

Kon u
HalMEHOBaHUE
npodeCcCuOHAITBHON
KOMIIETEHIINHI

Kon n HanmeHoBanue
WHJUKATOPa JOCTUKEHUS
npodeccuoHanbHOM
KOMITETCHIIMH

PesynbTaT ocBOCHUA
(3HaTh, yMETh, BIAJIETD)

HNunexc
JJIEMEHTA

YK-3.
Cnocoben
OCYIIECTBIISATh
COILIMANbHOE
B3aNMOJICHCTBHE U
peann30BbIBAaTh CBOIO
pOJIb B KOMaH/Ie

VYK-3.2. Onpenensier cBOO
POJIb B COITUATEHOM
B3aMMOJICHCTBUH U

KOMaH/THOM paboTe, NCXO/s

U3 CTpaTeruu
COTPYHUYECTBA IS
JIOCTHKEHUS
TIOCTaBIICHHOM 1IN

3namo:

OCHOBHEIE TEOPETUUECKUE
TOJIOJKEHHS MOTHBALIUH,
JIMJIEPCTBA U BIIACTH,

YK-3.2 3-1

HPUHIIMIIBL OpraHHu3aLyu
IPYNIOBOM paboTHI;

YK-3.2 3-2

TEOPETUYECKHE OCHOBBI
UepapxXUIeCcKOu MOJIENHA
HOTPEeOHOCTEH YeloBeKa,;

YK-3.2 3-3

Ymemn:

IIOHUMAaTh W  HCIOJIb30BaTh
SI3BIKH KYJIBTYPBI, OBITD
CIOCOOHBIM K  JTHAJIOTy  Kak
Croco0y OTHOUIEHHS K KYJIbTYpe
1 OOIIIECTBY;

VK-3.2V-1

paboratb B KOJUIEKTHUBE,
COOTHOCHTH CBOE TOBEJCHHE C
MIOBEICHUEM KOJLJIET,
TOJIEPAHTHO BOCIPUHUMAs
COIIMaJIbHBIC, OTHHUYCCKUC,
KOH()eCCUOHATIbHBIC u
KYJIBTYPHBIE D3N4S,

VK-3.2V-2

YUUTHIBATh WHJAMBHYyabHbIC
IICHXOJIOTHYECKHE
0COOEHHOCTH, COIMAIbHEIC,
STHUYECKHUE, KYJIbTYPHBIE,
KOH()ECCHOHAIBHBIC PA3TUYHUS
IIPU PELICHUH IUPOKOI0 Kpyra
3a1ad4;

YK-3.2V-3

Braoemus:
HaBBIKAMU peryIsumn
MOBEICHUS B KOJUIEKTHBE;

VK-3.2 B-1

TEXHUKON YCKOPEHHOTO
peLeHus IIOCTABJIEHHBIX
KITFOYEBBIX 3ajad, Kak
WH/IMBUIyaJIbHO, TaK U B COCTaBE
paboyeii rpynsr;

YK-3.2 B-2

HaBBIKAMU B3aUMOJICHCTBUS B
KOJIJIGKTHUBE B XOJIE TBOPUECKOTO
pemieHust  MPOoheCCHOHATIBHBIX
3a/1a4;

YK-3.2 B-3




VYK-3.3. Cobmrogaer HOpMbI
¥ YCTaHOBJICHHBIC TIpaBHIIA
KOMaHJTHOM PabOoThI; HeceT
JMYHYI0 OTBETCTBEHHOCTH
3a pe3ysbTaT

3namo:

poJIb OTHKH W JTHKETa B
(dhopMUpOBaHHH  IIEHHOCTHBIX
OpUEHTAlM B COLMAIBHOU U
npodeccrnoHabHOM
JEeITEJIbHOCTH;

VK-3.3 3-1

crenuduKy oO1eHus B
KOJUJICKTHUBE, MIPUHIIMIIBI
KOPHOPATHUBHOU KYJBTYPBI TIPU
paspelieHud  KOH(IJIMKTHBIX
CUTYaLHil;

VK-3.3 3-2

IIPUHOUIIBI TOJICPAHTHOCTH U
HOPMBI B3aI/IMOI[€I>'ICTBI/ISI B
KOJIJICKTUBCEC,

YK-3.3 3-3

Ymemn:

1. amanTupoBaThCA K pa3HBIM
COLMOKYJIETYPHBIM
PEaNbHOCTSIM, MPOSIBIISATH
TOJICPAHTHOCTh K
HAI[MOHAJBHBIM, KYJIbTYPHBIM
nu peJII/IFI/IO3HI)IM pa3JII/I‘II/I$IM;

VK-33 V-1

aHaJIM3UPOBATh MIPOIIECCHI
caMOOpTraHU3aIHH u
CaMOpa3BHTHS, PUYHHBI
poheCcCUOHATBLHOM
nedopmaruu u
npo¢ecCnOHaIHLHOTO
BBITOPAHHS;

YK-3.3 V-2

OLICHUBATh (aKThl U SIBJICHUS
npodeccuoHanbHOM
JEATEIbHOCTH C HPaBCTBEHHOM
TOUYKH 3PEHUS;

VK-3.3VY-3

Bnaoemo:

HaBbIKAMHU B3aUMOJICHCTBUS B
KOJUICKTHBE B X0J1e
TBOPYECKOTO pelieHus
npodecCHOHATBHBIX 33]1aY,

VK-3.3 B-3

criocobamu paspelieHus
KOH(MDJIMKTHBIX CUTyallMid Hpu
YIPaBICHUU  YEIOBEYSCKHMHU
pecypcamu;

YK-3.3 B-2

HaBBIKAMH  MEKJIMYHOCTHBIX,
IPYIIIOBBIX, OPraHU3ALMOHHBIX
KOMMYHHKaIUN
HCIIONB30BAHUS  IIPUHIIUIIOB
KOpITIOPATUBHOM KYJIBTYpBI IPH
paspeuieHnd  KOH(JIMKTHBIX
cuTyanumn

VK-3.3B-1




Ta0Omuma 3

Oransl HOPMHUPOBAHHS KOMIIETEHIIUHN B MPOIIECCE OCBOCHUS
OCHOBHOI 00pa30oBaTebHON NPOrpPaMMBbI

Ne KoHnTtponupyemslie Home Konx koHTpOmmpyemon HaunmenoBanue
I /;1 pasnensl (TeMbl) y4eOHOM CeMeCTp a KOMITCTCHIINH OIICHOYHOTO
NYCHUIIINHEI p (w1u ee yacTH) CpeACTBA

Paznea 1. Opranu3ainuoHHoe nNoBeJeHUE B CHCTEMe CONMAIbHO-YIIPABJEHYECKHX OTHOIIEHU

Tewma 1.1. O0menayuyHbie

VYcrHblii onpoc,

1 | OcHOBBI 5 YK-3.2 TECTOBBIC 3aJIaHU,
OpPraHU3aI[IOHHOTO YK-3.3 CUTYallMOHHbIE
MOBEJICHUS 3a/laHusl
Tema 1.2. VYcrHblii onpoc,

2 Opranu3zaluoHHOE 5 YK-3.2 TECTOBBIE 3aJJaHUs,

' [IOBEJICHNE Ha VYK-3.3 CUTYyaIlMOHHBIC
WHMBUIYAIBHOM YPOBHE 3a/1aHusl
Tema 13, VYcrHblii onpoc,
OpraHu3aluoHHOE VK-3.2 TCCTOBBIC Sa/aHHA,

3. 5 CUTYallMOHHbBIE
MOBEJICHHE Ha IPYTIIOBOM YK-3.3
ypoBHE 3a1aHNs, KOHTPOITD

3HaHMi 1o pazaeny 1
Pa3nen 2. MexaHu3Mmbl ylpaBJieHNs NMOBeIeHHEM B OPTraHU3alNu
Tema 2.4. YopaBnenue YcrHblii onpoc,

4 OpraHU3aIMOHHON 5 YK-3.2 TECTOBBIC 3aJ]aHUs,

" | KynbTypou YK-3.3 CUTYyallUOHHbIE

3aJIaHusl
Tema 2.5. YnpaBnenue VYcrHblii onpoc,

5 KOMMYHHUKATHUBHBIM 5 VK-3.2 TECTOBLIE 3aIaHHUS,

" | moBeIeHWEM OpraHU3aINH YK-3.3 CUTYallMOHHbBIE

3aJIaHus
Tema 2.6. Ynpasnenue VYeTHBI onpoc,
MOTHBAIINCH B VK-3.2 TECTOBBIC 3aJAHMS,
6. OpraHu3aIu 5 VK-3.3 CUTYyaIlMOHHbIE
3a/1aHusl, KOHTPOITb
3HAHMI 10 pazaeny 2
Pa3nen 3. OpraHu3aiMoHHOE NMOBeEHHE B CHCTEME MEKIYHAPOTHOro OU3Heca
Tema 3.7. [onsiTre, VYcerHbIl onpoc,

7 | cyumocts u poib 5 YK-3.2 TECTOBBIE 3aJJaHUs,
HAIMOHATBHOU KYJIBTYPBI YK-3.3 CUTYaIlMOHHBIC
B MEXKTyHApOJAHOM OH3HECe 3a/laHus
Tewma 3.8. Monenu YcrHbIl onpoc,

g | MOKKYIBTYDHBIX 5 YK-3.2 TECTOBBIE 3aJaHMS,
pazianuui YK-3.3 CUTYallMOHHbIE

3a/laHus
Tema 3.9. Ananranus YcTHBI omnpoc,
OpraHu3aiuii B VK-3.2 TECTOBBIC 3a[aHMS,
9. | MeXIyHApPOIHOH cpese 5 VK-33 CUTYaIlMOHHBIE

3a/1aHus1, KOHTPOJIb
3HaHUM 1o pasaeny 3
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PA3JIEJI 2. Tekymuii KOHTPOJIb

TeKkymmi KOHTPOJIb 3HAHUM UCIIOIB3YETCS ISl ONEPATUBHOTO U PETYJISIPHOTO
yHpaBieHUs] y4eOHOW AEATEeTbHOCThIO (B TOM YHCIE CaMOCTOSATEIBHONU paboTOil)
00yJaroIXcsl.

B ycrnoBusix GamsibHO-PEHTHHTOBOW CHUCTEMBI KOHTPOJIA PE3yJbTaThl
TEKYILLEro OLEHUBAHMS OOYYAIOIIEroCs HCIOJIb3YIOTCA Kak IO0Ka3aTeilb €ro
TEKYIIEro peuTHHra. TeKylnid KOHTPOJb YCIIEBAEMOCTH OCYILECTBISETCA B
TEYEHUE CEMEeCTpa, B XO0Ji€ MOBCEIHEBHOM YyueOHOU paboThl 10 MHIUBUYyATbHON
WHULIMAaTUBE TpenoaaBaresia. JlaHHBIA  BUJ ~ KOHTPOJA  CTUMYJUPYET y
oOydJaromierocsi CTpeMJeHUe K CHUCTEMaTUYeCKOW CamMOCTOSATEIbHOM paboTe 1o
U3YUYEHUIO YUeOHON AUCIUIUIUHBI.

Taomuma 2.1
Pacnpenenenue 6aioB 1o BujgaM yuyeOHOM A€ TEILHOCTH
(0ayuTbHO-pEHTHHIOBAs CHCTEMA)

Paznen 1 Paznen 2 Paznen 3
Tembl T. T. T. T. T T T. T. T.
1.1 | 1.2 | 13 21| 22 | 23 31 | 32 | 33
Buasr pabor: = = =
Jlexknnu = 2 =
CemunHapckue 'S '8 '8
& o o
3QHSTHSL: > > >
YCTHBIH OITPOC 2 2 2 % |.r|> 2 2 2 % "? 2 2 2 % "?
TECTOBBIE 2 2 2 5 z 2 2 2 g':gf z 2 2 2 § z
3aJIaHHs = ol S £
CHTYaIHOH- 2 22 |Eg[2] 22 |EE 2] 2|2 ]|%¢
HBIC 3aJIaHUs s 8 s 5 s 8
WHauBuIyatb 2 5 2 = 7* 2 =
HBIC 3aJIaHUS 3 5 5
(acce) E“ § E‘
CamocrosiTens g v 14* N~
Has paboTta
(pedpepar)
Cymma 6amioB 23 23 44

Hayunas cocrasnsromias -10

Cymma 6a/u10B 32 qucuuminny 100

* - bannel 3a BBINOJHEHHE WHAMBUAYAIBHOTO 3a7aHMs (3CC€) M CaMOCTOSATENbHOW pabOThI

(pedepar) BbICTaBIseTCS B KOHIIE CEMECTpa TOCIe HM3YyYEeHHsS BCeX TeM Y4eOHOH AMCIMITTUHBI
«Opranuzanmonnoe noseaeHue (Organizational behavior)»

2.1. PekoMeHAau MM 10 OLIEHUBAHUIO YCTHBIX OTBETOB 00y4aK0LIUXCH

C 1enbio KOHTPOJIS YCBOCHMSI MPOWJEHHOTO Marepuaia U OnpeleseHus
YPOBHSI TOATOTOBJIEHHOCTH OOYYAIOIIMXCS K M3YYEHHUIO HOBOM TEMbI B Hauale
KaXXJIOTO CEMUHAPCKOT0 3aHATHUS MPENOJaBaTeIeM MPOBOJAUTCS UHIWBHIYJbHBIN
WM (PPOHTAIILHBIN YCTHBIN OMPOC MO BHITIOIHEHHBIM 33/IaHUSIM TTPEIBITYIICH TEMBI.

Kpurepun ouenku.

Ouyenka «OmauuHoy» CTAaBUTCS, €CIU 00yJarOIIHIAC:

1) monHO M apryMEeHTUPOBAHO OTBEYAET MO COAECPKAHUIO BOIIPOCA;
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2) oOHapyXuBaeT TNOHUMAHHWE MaTepuaiga, MOXET OOOCHOBAaTh CBOU
CYKJIEHUS, TPUMEHUTh 3HAHUS HA MMPAKTUKE, PUBECTH HEOOXOUMBIE TIPUMEPHI;

3) uznmaraeT Martepuall MOCJIEN0BATEIbHO W TPaBUIBHO, C COOJIOJICHHEM
HUCTOPUYECKON U XPOHOJOTHUECKOM MOCIeI0BaTEIbHOCTH;

Ouyenka «xopowioy — CTaBUTCS, €CIAUM OOydYalOIMUNACS JaeT OTBET,
YAOBIICTBOPSIIONMINN TEM >K€ TPEOOBaHHWSAM, YTO WM JJIS OIECHKH «OTJIIMYHO», HO
JIOMyCKAET OJ{HA-/[BE OITMOKU, KOTOPBIE CaM e UCIPABIISCT.

Ouenka «yo0061emeopumenvHo» — CTAaBUTCS, €CIH  OOydYaroluiics
OoOHapy»XKHBaeT 3HaHKHE U TOHUMAHUE OCHOBHBIX ITOJIOKCHHM JTaHHOTO 33/IaHMs, HO:

1) u3naraer maTepuall HEMOJHO M JIONMyCKAeT HETOUYHOCTU B ONpEACICHUU
MOHATUM WA (POPMYTUPOBKE MPABHUII;

2) HE yMeEeT JIOCTaTOYHO TJyOOKO M JI0Ka3aTeJIbHO OOOCHOBAaTh CBOU
CY>XJICHUS ¥ IPUBECTH CBOM IIPUMEPHI;

3) uznaraeT MaTepuail HEMOCIEeA0BaTEIBHO U JIOMYCKAET OIIUOKH.

BOITPOCHI IJIs1 CAMOITIOAT'OTOBKH OBYYAIOLINXCA

Konumponupyemoie Bonpocel 012 noozomosku K ycmuomy onpocy no memam
paszoenvl (memut) OUCUUNTUHDL
YUueOHOoU OUCYUNIUHBL

Pa3zpnen 1. Opranu3annoHHoOe NOBeACHNE B CHCTEMe COLUAIBHO-YIIPABJICHYECKHX
OTHOLIEHUH

1. ITo3HakoMbTECH C OmpeneiaeHUus MU MOHATHS « OpraHu3aloOHHOe
noBenenne (Organizational behavior)». Oxapakrtepusyiite oOmTHe
YepThl, IPUBEAUTE TIPUMEPHI.

2. Kakue OoCHOBHBIE KOMIOHEHTHI BKJIIOYACT y4eOHAas IUCHIUILUIMHA
«Opranuzanmonnoe nosenenue (Organizational behavior)»? B uem ee
JOTIONTHSAET HayKa?

Tema 1.1. O0menayunsle | 3. OObsicHMTE, Kak Bbl IMOHMMaeTe, TepMUH «OpraHu3alMOHHOE

OCHOBBI MOBEICHUE», PACKPONTE 3HAYeHHWE HAyKH O TOBEIECHUU JUIS

OpPraHU3alIOHHOTO MEHEI)KMEHTA.

ITOBEJICHUS 4. Kak Hayka «OpranusaifioHHO€E TIOBEJIEHUEY» COOTHOCUTCS C HAyKOMN
00  yIpaBlI€HHM, TICUXOJOTMEH, COLMOJOTHeH U  JIpYTUMHU
NUCIAILINHAME?

5. Yro sBnseTCA NPEAMETOM OPraHU3alMOHHOTO OBEACHUs?

6. B uem cocTouT riaBHas 3aja4a U3y4eHHUs STON TUCIUIUIUHBI?

7. Yo ompenensieT 0COOEHHOCTH OPraHU3AIIMOHHOTO MTOBEACHUS?

8. B ueM 3akir04aroTcs poJib U 1EeJU OPraHU3allMOHHOTO MTOBEEHHUs?

1. Uto BKIIOYAETCS B IOHATHE «IIOBCACHHUEC JTUYHOCTH», KaKOBbI €I'0

0ocoOeHHOCTH?
2. Kakumu coiicTBamMu 0071a/1aeT MPOLiecC BOCIIPUSTHSA?
Tema 1.2. 3. Kakue BHeniHue U BHYTpeHHHE (DaKTOPbI MOXKHO HCIOJIb30BaTh,
OpranuzannoHHoe YTOOBI
MTOBEJICHUE Ha ycuiuThb 3¢ ekt BocupuaTus’?
UHIVBUAYAIbHOM 4. KakoBbl (QOpMBI OpraHM3allMM BOCHPUATHS U IMPUHLUIIBI
YPOBHE TPYIITAPOBKU?
5. C kakumu >Q@eKxTaMn BOCHPHUATHS Bbl CTAJKUBAJINCh B CBOECH
KU3HU?

6. O0BsicnuTe QyHIAMEHTAJIBHYIO OMMOKY aTpUOYIIHH.
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7. Onumute BUABI aTPUOYIIUH, KOTOPBIE JIIOAM HCIIONB3YIOT B CBOCH
pabore.

8. HasoBure TakTHMKM ympaBieHHs BledariaeHusMu. Kakosa
HE00X0AMMOCTb X UCIIOJIb30BaTh?

Tema 1.3.
OpraHu3annoHHOE
MMOBEJICHUE Ha
IPYIIIOBOM YPOBHE

1. Yro Takoe rpymma, Mo KaKUM TPU3HAKAM KJIACCU(DUIUPYIOTCS
rpynmsi?

2. KakoBbI MOTHBBI ¥ IPUIHHBI O0BEIUHEHUS JIFO/ICH B TPYTIITHI?

3. OxapakTepusynTe IrpyIIibl B OpraHU3aliH.

4. Ha3Bath TUIIBI OPM TPYIII B OpPraHU3AIIH.

5. Yto coboli mpeacTaBiIsSiOT HeOpMaIbHBIE TPYIINBI B OPTaHU3aINH,
Kakue OBIBAIOT BUJIbI HE(OPMAIIbHBIX TPyMIT?

6. UTo co00ii MpeACTABIIAIOT JIMICPCTBO U BJIACTh, B Y€M UX OTIWYHUS?
7. Uto Takoe MaHUMYJISLHMH, BUABl OPraHU3alMOHHO-TIPOLEAYPHBIX
YJIOBOK.

8. HaszBath MOTHUBBEI U (OpPMBI JECTPYKTUBHOTO IIOBEACHHUS B
OpraHu3aIyu.

Pasznen 2. MexaHHu3Mbl YipaBJICHUA IIOBCICHUECM B Opranu3alum

Tewma 2.1. Yupasnenue
OpraHHU3aIMOHHOM
KYJbTypOH

1. TaiiTe onpeneneHre OpraHu3aluoOHHON KyJIbTYPBI.

2. Kakue 351eMeHThI COCTaBIISAIOT OPraHU3alUOHHYIO KYJIBTYpYy?

3. Uto Takoe MOMUHUPYIOIAs KyJIbTypa U CYOKYyJIbTypa, IPUBEIUTE
HpUMEpHI?

4. B ueMm pa3nuuus MEXIy CHIBHOM U c1a00il, BRICOKON M HU3KOU
OpraHU3aIMOHHON KYJIbTypaMu, IPUBEIUTE IPUMEPHI?

5. Onuuure MoAeIb CTAaHOBJICHUSI OPTaHU3AllMOHHON KYJIbTYPBI.

6. CorynacHpl M BBl C YTBEPKICHHEM, 4YTO OpraHU3alMOHHAs
KyJbTypa — MOUIHBIH HHCTPYMEHT (DOPMHUPOBAHMSI CHCTEMBI
JUIEPCTBA B OpraHuzauun? ApryMeHTupyure.

7. CyuiecTByeT i, 0 BallleMy MHEHHUIO, MOpaJib y OuszHeca?

8. Uro coboii mpencTaBIAIOT  YIpaBICHUYECKass OTHKA H
yOpaBJiIeHUYECKUN ITUKET?

Tewma 2.2. Yrpasieunue
KOMMYHUKaTHBHBIM
MOBEICHHEM
OpraHu3aIuu

1. Kakue KOMMyHHMKAaIMOHHbIE Oapbepbl MPENSTCTBYIOT BalleMy
OOIIEHUIO C KOJJIEraMu, IPeroiaBaTeNsiMu, Apy3bsiMHU U T.J1.?

2. Kakue neicTBHS JOJDKEH OCYIIECTBHTH MEHEDKED OpraHM3aluu
s o0ecriedyeHHs  MOCTPOeHHMS  A(P(EKTUBHBIX  HUCXOMASALIMX
KOMMYHHKaIUil B HEH?

3. C KakuMM TPYIHOCTSIMH MOKET CTOJKHYTHCS MEHEIXKep INpHU
YCTaHOBJIEHUH BOCXOSAIINX KOMMYHMKAIMI B OpraHu3anuu’?

4. Tlouemy nans MeHeIpKepa Tak BaXHO yMeHHe ciymars? Kak
OTpakaeTcs TaKoe KayecTBO MEHEIKepa, KaKk yMEHME CIyIlaTh, Ha
OCYILIECTBIECHUHU BOCXOJSIIIUX KOMMYHHKaIUNH? Kakue
PEKOMEHIallK Bbl MOKETE J1aTh MEHEKEpPY 0 Pa3BUTHUIO HABBIKOB
3¢ (GEeKTUBHOTO CITyIIaHus?

5. Ha3zoBuTe TUIIbI KOMMYHHMKAIIMOHHBIX ceTel B rpynmnax. Kakoit Tun
KOMMYHHKAIIMOHHOH CETH BbI IPEANIOYUTAETE?

6. Kakoif THIT KOMMYHHKAIIMOHHOM CETH BBl MOXETE PEKOMEHI0BATh
IIPU PELICHNUH CIIOKHBIX HECTaHJAPTHBIX Mpobiem?

7. KakoBbl HICTOYHUKHU ¥ IPUYUHBI BOSHUKHOBEHHSI KOH(PIUKTOB?

8. KakoBbl 0COO€HHOCTH BOZHUKHOBEHUS U MPOTEKAHUSI KOH(IUKTOB
B OpraHu3anun?

Tema 2.3. Ynpasnenue
MOTHUBAaILIMEN B
OpraHM3aLu

1. CymHocTh ¥ cofiepaHUe MOTUBALMOHHOTO MEHEKMEHTA.
2. Ponp ¢ynkuun MoTHMBaUMKM B TOBBIIIEHUH 3(P(HEKTUBHOCTH
yIpaBICHHUSL.
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3. CBsa3u (pyHKIIMM MOTUBAIMH C APYTUMH QYHKIMSAMHU YTIPABICHHUS.
4. Buasl MOTUBAIIHUH.

5. Pa3nuuus Mexly BHyTPEHHEHW U BHEIIIHEW MOTUBALIMEH.
6.DaKkTOpbl, YCIOXKHSIOIIME IPOLECC YIPaBJIEHUS MOTHUBALUEH
MOTYMHEHHBIX.

7. lloueMy He(puMHAHCOBOE CTHMYJIUpPOBaHHE IIEpCOHANAa HHOIZA
ObIBaeT Oosee Y3 PEeKTUBHBIM, YEM IIPOCTas BHIIJIATA ACHET?

8. Uto coboif mpencTaBisieT KOCBEHHBIM W NpsMoN 3¢ dexT, kak
OLIEHKA PE3yJIbTaTUBHOCTH MOTHBAIUH.

Paznen 3. OprannzanuoHHoe nNoBeJeHue B CHCTEME MeKITYHAPOIHOr0 Ou3Heca

Tema 3.1. Ilonsarue,
CYIITHOCTh u poITh
HAIIMOHAJILHOU KYJIBTYPbI
B MEXTyHAPOTHOM
ousHece

1. Maiite onpeesieHne NOHATHS «HALIMOHAJIbHAS KYJIbTYypay.

2. HazoBuTe nmapameTpsl KyJbTypbl J. XO0JUI€.

3. B uem CXOACTBO M pa3IUYUE CHCTEM ONMCAHUS KYJIBTYpPBI
Xodcrene u Tpommnenaapcom?

4. Kakue rpynisl KpOCCKYJIbTYPHBIX ITapaMeTpoB Brl 3Haere?

5. Ha3zoBure rpyIisl napaMeTpoB, MO3BOJSIONIMX KJIacCU(UIUPOBAThH
THUIIBI KOPIIOPATUBHON KYJIbTYpPbI?

6. Kakue tumnbl KOpnopaTuBHOU KyJIbTypbl Bl 3Haere?

7. Kak cooTHocuTCS  HalMOHalbHasg  OW3HEC-KYyJIbTypa U
KOpIIOpaTUBHAs KyJlbTypa?

8. Kakue mnapamerpsl [€710BOM KyJbTypbl BBIIEISET B CBOEH
kinaccudukanmnu ['ept Xoderene?

9. Kakue kpurepuu MO3BOJIAIOT PACHO3HATh CTPAHbl C BBICOKOU
CTENEHbIO UHAUBUAYAIU3Ma B 1€JI0BOM KyJIbType?

10. Kak onpenenuTh CTENeHb TUCTAHIIMY BJIACTH, IPUCYIICH 1ET0BOM
KYJIbTyp€ JaHHOM CTpaHbl?

11. XapakTepHo Ju JyUIsl CTPaH C MY>KECTBEHHOM JEJI0BOM KYyJIbTYypOr
HEPaBEHCTBO MOJIOB?

12. O3HauaeT 1M NpUBEPKEHHOCTh K U30€TraHuI0 HEONPEIEICHHOCTH
00s13Hb pucka’?

13. [ToBep:KEeHO M KYJIbTYPHOMY BJIHMSHUIO OTHOILIEHUE YEJIOBEKa K
TpyRy?

14. KakoBbl 0COOEHHOCTH AMTOHCKOW MOJIENTN MEHEKMEHTA?

15. KakoBbl 0COOEHHOCTH aMEPUKaHCKON MOJETN MEHEeKMEHTa?

16. KaxoBbl 0COOEHHOCTH POCCUICKON MOJIENIA MEHEIKMEHTA?

17. KakoBbl 0COOEHHOCTHU €BPONEUCKUX MOIeel MeHeDKMEHTa?

Tema 3.2. Moaenu
MEXKYJIBTYPHBIX
paznu4ui

1. CornacHsl JH BBl C YTBEPKJIECHUEM, UTO HAallMOHAJIbHAS KYJIbTypa
OKa3bIBAET BIIUSIHUE HA JIEJIOBYIO KYJIbTYpY?

2. Uto Takoe KyJbTypHBIH 1I0K? Kakue olryIeHus: OH BbI3bIBACT?

3. Ilepeuncnure BapuaHThI alalTal[Mi Y€IOBEKAa K HOBOH Cpee.

4. Kakue kmoueBble (a3pl KyJbTYpHOTO IIOKAa OOBIYHO BBIJENSIIOT
uccnenoatenu? KakoBa npo1oKUTENbHOCTB 3THX (a3 U OT Yero oHa
3aBUCHUT?

5. Kakue Mepsl IpUMEHSIOTCS UIsl CMATYEHUsI KYJIbTYpPHOTO 1I0Ka?

6. OObsicHUTe, TMMOYEMYy JIIOOW JCUCTBYIOT TIOJ BJIUSHUEM
CTEPEOTHUITHBIX PEICTABICHUI MPU BHICTPAUBAHUH MEKKYJIbTYPHBIX
OTHOIIIEHUH ¢ MapTHEPOM?

7. Kakue mNO3UTHBHBIE M HETAaTUBHBIE CTOPOHBI HUMEIKOTCS Y
CTEPEOTUITHOI'O BOCIIPUATHUSA?

8. HasoBure mnapamerprl, KOTOPBIMH MOKHO OXapaKTEpHU30BaATh
HaIMOHAJIBbHYIO KYJIbTYpy. OnHIINTE CBOIO HALMOHATIBHYIO KYJIBTYPY.
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Tema 3.3. Anpanramnus
OpraHu3aiuii B
MEKIYHApOAHOM cpee

1. Uto Takoe 3THOLIEHTpU3M?

2. Kakue Mepbl cCrlocoOCTBYIOT OCITa0JIEHUIO KYJIBTYPHOTO MIOKa?

3. Kakue mMepsl ClocOOCTBYIOT KyJIbTYPHOH aganTanuu?

4. Jlng yero HEOOXOAMMO pa3BUBaTh KYJIbTYpHYIO OSMIIATHIO Y
COTPYAHUKOB MHOTOHAIIMOHAJIbHBIX KOMIaHUM?

5. Uto mpeacTaBiseT co00M MEKKYJIbTYpPHBIH KOH(MIUKT U KAaKOBBI
ero

OCHOBHBIE XapaKTEPUCTUKHU?

6. B ueM 3aKkit04alOTCSi OCHOBHBIE MPUYUHBI KOMMYHHKAIIMOHHBIX
KOH(JIUKTOB?

7. IToHATHS «CBOW» U «4YyKOI» BO B3AUMOAECHCTBUU KYJIBTYD.

8. KakoBa mpupoma M CyHmHOCTh S3THOIEHTpu3Ma. HazoBute u
pacKpolTe OCHOBHBIE O3THOLICHTPUCTCKHUE U 3THOPEISATUBUCTCKUE
JTalbl.

2.2. PekoMeHIAlMU 10 ONEHMBAHUIO Pe3YJbTATOB TECTOBBIX 3aJaHUii

o0yJarmmnxcs

B 3aBepiieHnn u3ydeHUs KaKIoro paszjenia AUCHUIUIUHBI (MOIYJs) MOXKET
MPOBOJIUTHCSA TECTUPOBaHKUE (KOHTPOJIb 3HAHUM 110 pa3ieny, pyOeKHbIN KOHTPOJIb).

Kpumepuu oyenueanus. YpoBEeHb BBIIIOJIHEHUS TEKYIIUX TECTOBBIX 3aIaHUI
ollcHUBaeTcss B Oamtax. MakcUMallbHOE€ KOJMYECTBO OaJJIOB IO TECTOBBIM
3aIaHUSIM OTPEEISAETCs MPENnoAaBaTelisiM U IpeAcTaBiaeHo B Tadbnuie 2.1.

TecToBble 3a/laHKs IPEACTABICHBI B BUJIC OIIEHOYHBIX CPEACTB U B MOJTHOM
o0beMe IpeICTaBIICHbl B OaHKE TECTOBBIX 3aJJaHUM B AJICKTPOHHOM Buje. B dhonae
OIICHOYHBIX CPEJCTB MPECTABICHBI TUIOBBIE TECTOBBLIE 3a/IaHUs, pa3pabOoTaHHbIE
JUI. WM3y4YeHMs AucHUIUIMHBbL «OpranuzaiuonHoe mnoBenaeHue (Organizational

behavior)y.
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TECTOBBIE 3AJJAHUA /11 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3AIIMOHHOE INOBEAEHUE B CUCTEME
COIIMAJTBHO-YIIPABJIEHUECKHUX OTHOIIEHUM

Tema 1.1. O01mIeHaAyYHBbIE OCHOBbI OPraHU3AIIMOHHOT0 MOBEIeHUS

BriOpath 071uH BepHBIN OTBET.
3aoanue 1.1. Llenvto uzyyenus opeaHu3ayuOHHO20 NOBEOCHUS ABNACMCL:

A) oBiaJeHHe HaBBIKAMH YIIpaBJEHUE TOBEJACHHEM JIIOJIEH B Ipollecce
npodecCUOHANILHOM ESITEIbBHOCTU U MX COBEPIIICHCTBOBAHUE

b) oBnasenre HaBBIKAMU MaHUITYJIMPOBAHUS JTFOLMU

B) oGecneuenrie KOHKYPEHTOCIIOCOOHOCTH OpraHU3aIun

I') apdexTuBHOE yripaBieHHE EPCOHATIOM B OpPTaHU3ALMHT
3aoanue 1.2. [100x00 K ananusy opeanu3ayuoHHO20 N08eOeHUsl, NPeonoaa2aruwuil
AHANU3 TUYHOCIMHO20 POCMA U PA38UMuUs UHOUBUO0E, OOCIUMCEHUE UMU 8ce Doee
8bICOKUX YPOBHEU KOMNEemeHyuu, meopyeckol akmueHoCmu — 3mo:

A) opueHTaIMs Ha YeJIOBEUECKHUE PECypPChl

b) curyanmonHsiii moaxon

B) opuenranus Ha pe3yiabTaThl

I') cucreMHbIi TOAXON
3aoanue 1.3. Ilooxo0 K NOHUMAHUIO  OP2AHUBAUYUOHHO20  NOBEOEHU,
YmMeepHcoarowull, Ymo pasiuyHvle Op2aHUu3ayUoOHHble CUMYayuu npeononacarom
cneyugpuyeckue 00pasybl NOBeOEHUs, AHAIU3 KOMOPBIX HENb3sd NPOBOOUMb C
VHUBEPCATIbHBIX NO3UYUL — IO

A) opueHTaIrs Ha YEIOBEUECKHUE PECYPChI

b) cutyanmonHsiii moaxon

B) opuenTanms Ha pe3yiabTaThl

I') cucremusbIi TOaX0
3aoanue 1.4. [100x00 k ananuzy opeaHu3ayUOHHO20 NOBEOEHUs, NPEONONALarWull
OPUEHMAYUIO MEHEOHCMEHMA HA NPOU3BOOUMENIbHOCHb OPSAHUAYUU.!

A) opueHTaIMs Ha YeJIOBEUECKHUE PECypPChl

b) cutyanmonnsiii moaxon

B) opuenranus Ha pe3yiabTaThl

I') cucteMHubIi TOAXON
3aoanue 1.5. [1o0x00 Kk ananuzy opeaHu3sayUOHHO20 NOBEOeHUsl, NPEeONONALAIOUWUL, YMO
MeHeOdHcepbl 001a0arom YeloCMHbIM  8327800M HA CYObEeKm YNpaeieHus, NoIMoM) 6ce
uacmu OpPeaHU3AYUOHHO20 83AUMOOCUICIBUS O0NIHCHYBL DbIMb VEA3AHBI 8 KOMIIEKC — 9MO.

A) opueHTaIMs Ha YEIOBEUECKHE PECYPChI

b) cutyanmonHsiil moaxon

B) opuenTanms Ha pe3yabTaThl

I') cucremubIi TOaX0T
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3aoanue 1.6. Konyenyuu menedscmenma, A61sa10uuecs 0CHOBONONALAIOWUMU 015
Gopmuposanus 3uanuii no « OpeaHu3ayuOHHOMY NOBEOCHUION:

A) Hay4HOE yInpaBiieHUE

b) ynpaBienne ¢ mo3uIuK 4eI10BEUYSCKIUX OTHOIICHUN

B) anMunucTpaTHBHOE MOBEACHUE

I') ynpaBnenue ¢ Mo3UIMH MOBEICHYECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha MmamepuaibHbvle NOOWPEHUs, OE30NACHOCMb U
3A8UCUMOCb COMPYOHUKO8 OM OpP2aAHU3AYUU XApPaKkmepHa O maxKo2o 6uod
Mooenu:

A) aBTOpHTapHas

b) onexyHckas

B) noanep:xuBatroias

I') konnmernanpHas
3aoanue 1.8. B opeanusayuonHom nogedeHuu 8bl0esit0m AcneKmol.

A) B3aIMOOTHOIICHHS MKy PYKOBOAUTEIISIMHA M KIIMCHTAMH

b) oTHOMmIEHNS MEXKTy TTOKOJICHUSIMU

B) noBeneHus cucTeMbl B II€JI0M 1 TTOBEACHUS JTFOICH

I') moBeneHust COpaTHUKOB
3aoanue 1.9. Peanuzayus Gynxyui, xomopwvie O0O0JCEeH BbINOIHAMb AH000U
PYKOBOOUmMEND:

A) TakTHKa

b) uenp

B) ynpaBnienune

I') mnanupoBanue
3aoanue 1.10. Memoowi, onuparowuecsi Ha 61ACMb PYKOBOOUMENs, €20 NPAaBo
0moasams pacnopsHCeHUs AGIAIOMCA.

A) 1eMOKpaTHYECKUMU

b) opranuzanmoHHO-pacoOpsSAUTEIIBHBIMA

B) aBTOopuTapasiMu

I') opurmansHO-IparMaTUYECKUMU

Tema 1.2. OprannzaunoHHoOe NOBeeHUE HA HHAUBUAYAJIbHOM YPOBHE

BriOpath o1uH BepHBIN OTBET.
3adanue 1.1. Yenogexa kax buonocuyeckoe cyujecmso xapaxKmepusyem nousamue:
A) BUI
b) uanuBu
B) nuunocTh
I') unAMBU Yy aTbHOCTH
3aoanue 1.2. Jluunocmo xapaxmepuzyem:
A) yMeHH€e B3aUMOJICUCTBOBATH C IPYTUMHU JIFOJIbMU
b) o6n1aganue mpuoOpeTeHHBIMU KaueCTBaMU
B) ymenue oco3naBath cBoe A
I') Bce nepeunciennoe
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3aoanue 1.3. Coznanue — smo:
A) IOHMMAaHUE CBOEHU JIEATEIIbHOCTH
b) ymenue crtaBuTh nenu
B) oTpaskeHne cBOero OTHOMIEHUS K MUPY
I') Bce nepeuncieHHoe
3aoanue 1.4. Buowl 0essmenvHoOCmuU 6 3a8UCUMOCHU OM 803PACMA YENl0BEKA.!
A) urpa, yueba, Tpya
b) urpa, Tpyn
B) urpa, obpazoBanue, pabota
I') oGyuenue, Tpya
3aoanue 1.5. Jluunocmsamu senaomcs:
A) COBEpILIEHHOJIETHHE
b) neecniocoGubIe
B) nocrurmme onpeneneHHOro craryca
I') Bce mroau
3aoanue 1.6. Jluunocmo, Hecoomseemcmayrouias mpebosaHuim oouecmaea:
A) cunbHas
b) mpectynnas
B) orcranas
I') orpannyeHHas
3aoanue 1.7. Buewnocmo uenosexa oenaem e2o:
A) TUYHOCTHIO
b) nHauBU Ty anbHOCTHIO
B) unauBugom
I') Bce mepeuncnennoe
3aoanue 1.8. UnousudyanbHocms uenoseka 3aKuiouaemcs.
A) B Ka4eCcTBax xapakrepa
b) B ciocoOHOCTSIX
B) Bo BHemHOCTH
I') Bce nepeunciennoe
3aoanue 1.9. Yenosexa, 2omosozo omkazamucs Om c0ux uHmepecos 0jisi Opyeux
JI00etl Ha3vl8aIom.:
A) cMenoi TMYHOCTHIO
b) cunbHOM TMYHOCTHIO
B) nHauBH Iy anbHOCTHIO
I') uaauBrIOM
3aoanue 1.10. Komnoszumop, nucaguiuil My3uiKy, 6VOy4U CIeNbIM U 2IYXUM.
A) JI. Ban betxoBen
b) B.A. Monapt
B) [1.1. YaiikoBckuii
I A.4. ocrakoBuy
3aoanue 1.11. K snewnum ghakmopam 80cnpusmusi OmHOCAMCA!
A) pazMep, HHTCHCHBHOCTh, KOHTPACTHOCTb
b) 006BekT, ycTaHOBKA, OMBIT
B) xonuenuus, MoTuBaLus, IOTpeOHOCTH
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I') cy’xnenust pyrux Jitoaeu, poJiv, COLMAIbHOE CPABHEHUE
3aoanue 1.12. Bpynwep u Ilocmman, nocie nposedenusi psoa >KCNEPUMEHMOS,
chopmynuposanu mpu MexanusmMa celeKmueHOCMuU 80CNPUIMUSL:

A) ¢urypa-¢hoH; KOHCTAaHTHOCTD; TPYIIHPOBKA

b) 6nu3octh; cxoxkecTs (M01001ue); 3aMKHYTOCTh

B) npunIun pe3oHanca; 3anuThl; HACTOPOKEHHOCTH/ CEHCAOMIILHOCTH

') cMEKHOCTB; TIETOCTHOCTH; 00IIast 30Ha
3aoanue 1.13. I[lonamue, xapaxmepuzyemoe 3a8UCUMOCIbIO OM C80e0OPA3Us
2eHemu4ecKol U HAC1e0CMEEeHHOU OCHOBYL!

A) KOJIJICKTHB

b) uenosek

B) nuunocTh

') uHaMBHU Ty aTBHOCTD
3aoanue 1.14. K nuunocmuvim Kauecmeam 4eno8exka OmHOCAMCAL:

A) BoJs

b) Tepnenue

B) ymenue pacnonarars k cede noien

I') npodeccuonanuzm

Tema 1.3. OpranusanoHHOe NOBeICHUE HA TPYIIIIOBOM YPOBHE

Bri6paTh 01uH BepHBIA OTBET
3aoanue 1.1. Heoocmamkom 1uyHOCMHOU Meopuu 1U0epCmea MOHCHO CYUMAMb:

A) cTemeHb 3peNoCTH JIWJepa HAXOAUTCS B COOTBETCTBUU C €T0
BO3MOYKHOCTSIMU U JKE€JIAHUSAMHU

b) onHuMm ympaBieHIIEM MOXKET MPUMEHSTHCS MHOTO Pa3IMYHBIX CTHIICH
yIIPaBJICHUS

B) cBs13b ypOBHSI TUAEPCKOTO BIUSHUS U MOTUBAIIMOHHOMW CHJTBI OXKUIaHUS

I') orcyTcTBHE YOEOIUTENBHON CBSA3M, CYLIECTBYIOLIEH MEX1Yy KaueCTBaMHU U
JUAEPCTBOM
3aoanue 1.2. Ha ocnosanuu Kako2o npuHyuna paspabomana JUYHOCMHAs Meopus
auoepcmea?

A) CTpYKTYpHBII IPUHLUIT

b) cutyanmoHHbIN IPUHITUTT

B) cuctemHbIi mpuHIUIT

I') ananuT4ecknii NpUHIKUIT
3aoanue 1.3. Jludepcmeo 6 meopuu MeHeONCMEHMA MOICHO ONPEOeTUNMb KaK:

A) mobena B KoH(DIIUKTE

b) ycnoBust pyHKITMOHMPOBAHUS OPTaHU3AIUU

B) pa3zmep 3apaboTHOM T1aThl PYKOBOIUTEIS

I') crtocoOHOCTB OKa3bIBATh BIMSIHUE HA TUYHOCTD U TPYIIIIBI JIFOICH
3aoanue 1.4. Ampubymom asmopumapHno2o cmujisi ynpaeieHusi A61sAemcs:

A) neneHTpaau3aIus MoIHOMOYUMA

b) npeobnaganure HeopManbHbIX KOMMYHUKAIUI

B) unumatuBHOCTH
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I') TupeKTUBHOCTH
3adanue 1.5. Bracms — smo:

A) BO3MOYKHOCTb BIHSTH Ha IPYTUX

b) cieniuduaeckoe Bo3aeicTBIE HA TOYMHEHHBIX

B) coBokymHOCTE cIOCOOOB BO3CHCTBHUS HA TTOTYMHECHHBIX

I') moboe BiusiHUE Ha TH0/1EH
3aoanue 1.6. Kayzanonas ampubyyus — smo.

A) cTpemiieHre BbI3BaTh 0JJ0OpEHUE APYTUX JHOaeH

b) cTpemiieHne cOOTBETCTBOBATH OKUIAHUSIM TPYTIIIBI

B) MexaHu3M CHIKEHHSI arpeccuu

I') uaTepnpeTays 4eT0BEKOM MPUYUH U MOTUBOB MOBEJCHUS APYTHX
3aoanue 1.7. Upezmeproe uucio noO4UHeHHbIX ONACHO:

A) nmotepeit ynpaBliieMOCTH KOJUIEKTUBA;

b) pa3zpactanueM OIOpOKpAaTHYECKOTrO anmnapara;

B) ny6nupoBanuemM ycunuii;

I') Bce nmepeuncieHHoe.
3aoanue 1.8. Haubonvuyio 3¢hhekmusHoCmsb 6 COBPEMEHHBIX YCA08USX Npediazaem
1n00X00 K NOHUMAHUIO CYMU TUOePCm8a.

A) C IO3UITMY JIMYHBIX KA4eCTB

b) noBenenveckuit

B) cutyannonHsIii

I') aganTuBHBIN
3aoanue 1.9. Yenosek, umerowuii 803MON*CHOCHb B030€UCMBOBAMb HA 2PYNNY
J00ell, Hanpaesisims U OP2aHU306b18aMb UX PAOOMY, AGIAEMCA!

A) aBTOpUTETHBIM PAOOTHUKOM.

b) dopmansabIM MHAEPOM;

B) HepopmanbHBIM TUAEPOM;

I') muaepoM-HOBaTOpOM
3aoanue 1.10. B uccnedosamenvckoti epynne u3 6blCOKOKSANUDUYUPOBAHHBIX
cneyuanucmos Haubonee npuemaem cieoyiowuil 8U0 61ACmu:

A) Tpanuuuu

b) xapu3msl

B) uepes ctpax

I') skcnepta
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PA3JIEJI 2. MEXAHU3MBI YIIPABJIEHUSA IIOBEAJEHUEM
B OPTAHU3 AU

Tema 2.1. YnpapiieHue OpraHu3aliiOHHON KyJIbTYPOil

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 2.1. OpeanuzayuoHuas Kyismypa — 5mo:

A) yCBOEHHBIEC U MIPUMEHSEMbIE YJICHAMU OpTraHU3aINK [IEHHOCTH U HOPMBI,
KOTOPBIE OMPENETSAIOT UX OBEICHUE

b) cniocoOw1 U cpencTBa, UCHOb3yeMbIe JIJIsl OJIEPKAHUSI CYIIECTBYIOIICH
BJIACTH U MOPSAJIKA

B) B3auMOOTHOIIIEHUS MEXIy TOJApa3JeICHUsIMA U paOOTHUKAMU B
OpraHu3aluu

I') KOMMyHUKallMOHHAsI CHCTEMAa W OCOOEHHOCTH €€ WCIOJb30BAHUS B
OpraHu3aluu
3aoanue 2.2. CywHocmb 0peaHu3ayUuOHHOU KYJIbMYpbl PACKPLIBAIOM Cledyroujue
NOJIONCEHUSL:

A) COBOKYITHOCTh LIEHHOCTEHN, BEPOBAaHUM, TPAJAULIMI U 00bIYAEB, KOTOPHIMU
PYKOBOJICTBYETCS OOJIBIIMHCTBO WICHOB 00IIECTBA

b) mpeanonoxeHuss U [EHHOCTHU, IPUHUMAEMBIE U pa3/eiIeMble YICHAMHU
OpraHu3aluu

B) noMunupyromas B opraHu3aln CUCTEMa LIEHHOCTEW, HOPM, IpPaBUI U
CTUJIEH TTOBEICHUS

I') BHemHMiA BU1 paOOTHHUKOB
3aoanue 2.3. K pazmvieanuio opeanu3ayuoHHOU Ky1bmypobl 8e0em:

A) Hu3Kas 3apaboTHas IiaTa

b) HeaddexTuBHOE pacnpeneneHue pecypcon

B) BricOKas TeKydecTh KaJIpoB

I') HeyAOBIIETBOPEHHOCTH TPYAOM
3aoanue 2.4. Cyoxkynismypsl 8 opeanu3ayuu.

A) MOTYT MOJIEP>KMBATh IOMUHAHTHYIO KYJbTYPY

Bb) MoryT noJIHOCTBIO COBIIA/IaTh C IOMUHAHTHOM KYJIBTYpOH

B) MoryT npoTHUBOCTOSITh JOMUHAHTHOU KYJIBTYpE

I') MOryT HECyIIECTBEHHO OTIMYAThCSA OT JOMUHAHTON KyJIbTYpPbl
3adanue 2.5. @opmuposaHuro eOUHCMBA 6HYMPU OPSAHUAYUU U CO30AHUIO
KOPNopamueHo20 0yxa cnocooCcmeyom:

A) IEHHOCTH-YCTaHOBKH

b) nennoctu-nenu

B) nennoctu-3agaumn

I') nennocTu-cpencrra
3aoanue 2.6. Oonum uz munos opearu3ayuoHHol Kyivmypsi no M. Bypxe aensiemcsi:

A) mapHuK

b) crosiuas Bona

B) opamxepes

I') 6osoTo
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3aoanue 2.7. Ilo munonocuu M. bBypke coxpawenHvlli 00 MUHUMYMA
VIpAasAeHYeCcKul annapam coomeemcme)yen muny Kyasmypbl:

A) dpaniry3ckoro caaa

b) nuanbl

B) oropona

I') kouyromieit opxuaen
3aoanue 2.8. Coenacno munonocuu I. Xoghcmede mysicecmeenHvle Kyabmypovl
OPUEHMUPOBAHBL HA.:

A) MaTepHalIbHBIN ycTiex

b) kadecTBO %U3HU

B) xapeepy

I') komdpopTt
3aoanue 2.9. OcHOBHLIM MeopemuKom 0peaHu3ayUOHHOU KYIbmypbl CUUMAEmCA:

A) ©. Teitnop

b) T. bazapos

B) DO. llleitn

I') 3. Mbiio
3aoanue 2.10. Kynomype HU3K020 pucka MeOoneHHOU O0Opamuou cesa3u no
knaccughuxayuu T. /leiina u A. Kenneou coomeemcmayem n103yHe:

A) «/leiicTBus MH000M LIEHOI

b) «KnuenT npaBuT 06aaoM U BCE ONPEACIIICT

B) «CtpeMuTech kK TEXHUYECKOMY COBEPIICHCTBY B paboOTe»

I') «/lenaiiTe mpaBUIBHO»

Tema 2.2. YnpaB/jieHue KOMMYHUKATUBHBIM MOBeJeHHEM OPTraHU3AIUH

BriOpaTh 0J1uH BEpHBIA OTBET
3aoanue 2.1. OcHosHbIMU d1eMEHMAMU NPOYECCA KOMMYHUKAYUU He 8bICIYNAem.
A) oTnipaBUTENH
b) cooOmenue
B) nonyuarens
I') kanans! nepenaun uHGoOpMaIUU
3aoanue 2.2. Kakoe u3 npueoennvix Huice ymeepicoeHull 6epHo.
A) KOMMYHHMKaIIUs COCTOSAIIACh, €CJIM KOMMYHHUKATOP OTIIPaBUII COOOLIEHNE
b) KOMMyHHKaIUs COCTOSIIACH, €CIIU MOJIy4aTes b MOTYYUII, TOHSUT U IPUHSLI
cooO1IeHne
B) xoMMyHHKaIMs COCTOSIIACH, €CIIU TOTyYaTesb JeKOAUPOBal COOOIIEHUE
[') koMMyHHKAIHS COCTOSIIACH, €CITU OTIPABUTENH Mepeall CooOIeHne
3aoanue 2.3. Ymo oenaem npoyecc KOMMYHUKAYUU O8YCMOPOHHUM.
A) Hanuuue noyryvaresns
b) nonyuennoe coodienue
B) nexonupoBanue cooOuieHust
I') oGpaTHas cBs3b
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3aoanue 2.4. Basichetiuwumu xapakmepucmuxamu 0OpamHoul ce53u s6sA0MCsL;

A) HampaBJIEHHOCTH HA MIOMOIIh PAOOTHUKY

b) nonsiTHOCTH

B) cBOEBpEMEHHOCTH

I') mone3HocTh
3aoanue 2.5. Ecnu pyxosooumenu noopazoenenutl obecneyusaom peyisipHyio
00pammy10 C653b ¢ NOOYUHEHHLIMU U NPUCTYUUBAIOMCA K UX MHEHUI0, Mo 9Mmo
MOdicem npusecmu K momy, 4mo:

A) TNOJUMHEHHBIE TMOTPSI3HYT B OOCYXKJACHUM 3alaHUid W 3aTSHYT UX
BBITIOJIHEHUE

b) nomuumnennple OymyT paboTaTh MNPOU3BOAMTEIHHO, HO HE OyIyT
yAOBIIETBOPEHBI pabOTOM

B) nomuvHenHble OyayT YJIOBIETBOPEHBI pabOTOM, HO OyayT paboTaTh
CIyCTsI pyKaBa,

I') nomuunHeHHble OyAyT YyJIOBJIETBOPEHBbI pabOTOM W MOBBICAT
MIPOU3BOAUTEIILHOCTD TPYa M KAUECTBO BBITTOTHEHUS 3aIaHUN
3aoanue 2.6. Iloouunennviti ymaun uHpopmayuro, 60s1cy  paccepouniv
PYKOBOOUmens. Imo npumep mozo, 4mo 3asUcumvle COmpyOHUKU:

A) XOTAT IPOU3BECTH XOPOIIIEE BIICUATIICHUE HA PYKOBOIUTEIISI

b) paGoTatot Oosee mpou3BOIUTEIHLHO

B) 03a604yeHbl B OCHOBHOM TE€M, YTOOBI YTOJUTH CBOEMY PYKOBOJUTEINIO, U HE
JTyMaroT 00 yJIydIIeHUH padoThl MOIpa3IeICHUs

') pByTCS B pyKOBOAUTEIH, YTOOBI CTaTh HE3aBUCUMBIMU M 00€3011acCUTh Ce0st
3aoanue 2.7. Kpumepuamu kraccugukayuu KOMMYHUKAYUL 8bICIYNAIOM.!

A) KaHaJIbI OOIICHUS

b) MOTUBBI KOMMYHHKAIIUN

B) cpencrBa koMMyHHUKAIIUH

I') peanbHOCTH OCYIIIECTBIICHNS KOMMYHHUKAITHI
3aoanue 2.8. Bepbanvhbie KOMMYHUKAYUU OCYUWECMBASIOMCS C NOMOUWDBIO!

A) KecToB

b) onpenenennoro temmna peuun

B) ycTaHoBneHHs ONIpeICICHHON AUCTAHIIMK MEXK Ty OOIIArOIITUMUCS

I') ycTHOI peun
3aoanue 2.9. K nesepbanvrvim cpedcmeam oouienus e OmHOCUMCSL:

A) pykomoxxatue

b) moxonka

B) tenedon

I') B3rI1s111
3aoanue  2.10. Kuwnecuueckumu  cpeocmeamu  HesepOAIbHO2O — 0OUleHUs
8bICIYNAIOM:

A) ycTHas peub

b) Mumuka

B) pykonoxarue

I') moza
3aoanue 2.11. Kaxoii uz U008 KOMMYHUKAYUL HA3bIBAECCS  BUHOZPAOHOU 030U .
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A) bopManbHbIe KOMMYHUKAITMU
b) nepopmanpHBIE KOMMYHUKAITIT
B) BepTukaibHBIE KOMMYHUKAIIAH
I') mmaroHanbHBIE KOMMYHHUKAITAN

Tema 2.3. YnpasiieHue MOTUBallMEeH B OPraHU3aluu

BriOpaTh ouH BepHBIN OTBET
3aoanue 2.1. Momueamop — 3mo.

A) ycioBue BHEIIHEH Cpelibl, Mpeonpeestoniee NOBeACHHE UHIMBH 1A

b) dakrop, Bausronmii Ha MOTHUBAINIO paOOTHUKA

B) BHemHuii paxTop, CHOCOOHBIN BIUITH HAa MIOBE/IEHUE MTEPCOHATIA

') yenoBek, 3aHUMAIOIIMIICS MOTUBAITUEH TPyAa MOJYMHEHHBIX
3aoanue 2.2. [lpu paccmompenuu pabomuuka, Kak 06vekma Momusayul, OOHOZHAYHO
8epHbIM OYyOem ymeeporcoeHue 0 mom, Ymo HEUH s MOMUBAYUSL — IMO.

A) nporiecc 00pa3oBaHUsSI MOTHBA MO BIUSHUEM HCKIIOUUTEIBHO BHEIIHUX
(bakTopoB

b) ™MotuBamus, cBsi3aHHas C M3MEHEHUSMH BO BHEIIHEM OKPYKEHUU
OpraHu3aluu

B) BHelnIHre MOTHBBI MOBEICHUSI pAOOTHUKA

') MoTuBanus, onocpeoBaHHasi BHEITHUMU (DakTOopaMu JUisi paOOTHHUKA
3aoanue 2.3. B omauuue om npoyecca momueayuu, CMUMYIUPOBAHUE MPYOA
YenecooopasHoO paccmampusams Kax.

A) mporecc co3/laHus B YEJIOBEKE BHYTPEHHUX MOTHUBATOPOB TPYIOBOM
JEATEIIbHOCTH

b) u3MeHeHne KOMIUIEKCa BHEIIHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET MOBBICUTH 3 (PEKTUBHOCTH TPYI0BOU JEATEIBHOCTH

B) nporecc co3manusi BHEIIHUX MOTHUBATOPOB K PE3yJIbTATUBHON TPY10BOM
JEATEeIIbHOCTH

I') mpouecc, B pe3yibTaTe KOTOPOTrO HamOOJee 3HAYUMBbIE IS YesIOBEKa
BHYTpPEHHHE (PaKTOPbl MOTUBALIMY MOJAKPEIUISIOTCS BHEIIHUMHU CTUMYJIaMU
3aoanue 2.4. Iloo cmumynom npasuibHee NOHUMAMb!

A) BHEUIHUN MOTHBATOP

b) BHyTpeHHU WM BHEIIHUNA MOTHUBATOP COIMATBHOM HAIIPABIEHHOCTH

B) BHyTpeHHUI MOTUB JI€ATEIBHOCTH

I') BHEUIHUI MOTHUB JI€SITENBHOCTH
3aoanue 2.5. OcHo8HbiIM nymem B03HUKHOBEHUSL YEHHOCMEl OpeaHu3ayuu
ABNAEMCAL:

A) TIOJTOKUTENIBHBIN OTBIT B PeaIM3aIlii OTPEOHOCTEH

b) mnonoxutenbHbII ONBIT B peaju3aldd MNOTPEOHOCTEH, KOTOphIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYNMbBIM IIECHHOCTSIM

B) ombiT peanuzanuu 1enei, npu KOTOPOM JIMYHBIC KETaHUS COBIAJAIHN C
0O0I1IeCTBEHHO 3HAYUMBIMH OPUCHTUPAMU

I') noHnmaHue TOro, 4TO OMPEAEIICHHBIM CIIOCOO MOBEACHUS B KOHKPETHOM
CUTyallMH, TTO3BOJISIET MOJYYUTh MAaKCUMAJILHOE YOBJIETBOPEHUE
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3aoanue 2.6. IlompebHocmob npasunibHee Xapakmepuzo8ams Kax.:

A) OJIVH U3 MOTHBOB JIEATEITLHOCTH

b) ourymienue Hyx bt

B) omymienue HyKapI B KOHKPETHOM OJ1are

I') omymieHne HyKIbI B KOHKPETHOM OJlare BHE 3aBUCHUMOCTH OT CUTYaIluu
3aoanue 2.7. Momue npeocmasnsem cooou:

A) mo6oit (dakTop, TOX BO3ACHCTBHEM KOTOPOTO JETEPMUHUPYETCS
NOBEJCHUE UHAUBUAA

b) Tonpko BHemnHME (HaKTOPhI, KOTOPHIE OKA3BIBAIOT BIUSHUE HA TIOBEICHUE
JUYHOCTHU

B) BHyTpeHHue @akToOpbl, KOTOpbIE MNPEAONPEICISIOT HaMPaBICHHOCTD
MOBECHUS YelIoBeKa

I') mpoaykT mpoiiecca MOTHBALIMH
3aoanue 2.8. Ilpoyecc enewineli momusayuu 4awe 6ce20 COCMOoum:

A) B cO31aHUU MOTHUBATOpa

b) B mpenocraBiernn pabOTHUKY TOTOBOT'O MOTHBA JACATEIHHOCTH

B) B u3MeHeHnu cuCTeMbI [ICHHOCTEN YeIOBEKa

I') B MakcUMU3aIMHU MTOJOKUTEIIBHBIX SMOIUMHI MepCcoHaa
3aoanue 2.9. Jlomnen — amo:

A) dYeJoBEeK, NMPUOPUTETHHIM JKEJIAaHHUEM KOTOPOTO SBISCTCS CO3JIaHHC
KpacHBOI'O BHEIIIHETO 00pa3a

b) Bua mpodcoroza, 3amuniaronero npaBo Ha paBeHCTBO 3apabOTHBIX IJIaT
BHE 3aBUCUMOCTH OT dTHUYECKOU MPUHAJICKHOCTH

B) denmoBek, y koToporo Ha pabodyeM MecTe MpeodsiagaeT MOTHBAIIMS
nu30eraHus

I') Tpynoronuk
3aoanue 2.10. [na kaxoi Kougueypayuu uHOU8UOyaibHoOU Kapbepvl XapaKmepHo
Hedicenanue padomHUKa O08UcamvbCsi blule NO KAPbEPHOU JleCmHuye, Hnocie
00CMUMICEHUsI HEKOMOPO20 3A0AHHO20 UYeNe8020 YPOBHs, 0adxce Npu HATUYUU
NOOOOHBIX 803MOI’CHOCHEN.!

A) ueneBas Kapbepa

b) MmoHOTOHHAasI Kapbepa

B) cniupanbHas kapbepa

I') MuMoneTHas kapbepa
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PA3JIEJI 3. OPTAHU3AIIMOHHOE ITIOBEAEHUE B CUCTEME
MEKIAYHAPOAHOI'O BU3HECA

Tema 3.1. IlonsiTHe, CYIIHOCTH U POJIb HAIIHOHAJIBHON KYJbTYPbI

BrIOpaTh 01MH BEpHBI OTBET
3aoanue 3.1. Kakas spa 6vina ¢ 1850 no 1914 22. 6 nocnedosamenvrocmu pazeumus
MeAHCOYHAPOOHO020 bU3Heca:

A) rnobanuzarus

b) xonneccuii

B) xomMmeprinn

I') sxcnancun
3aoanue 3.2. Kakyro enaenyro npobnemy 00ax#ceH Obll peuums MeHcOVHAPOOHbL
MeHeoxcep 8 3Py IKCNAHCUU!

A) Kak ympaBisATh MECTHBIM HACEJICHHEM B YCIOBHUSAX ITOCTOSHHOM
3¢ exkTUBHOCTH OU3HECA

b) xak ynpaBisTh MEKIyHApOIHBIMH KOMITAHUSIMH IS UX 3(PQPEKTUBHOTO
(yHKIMOHUPOBAHUS

B) kak HanaauTh OTHOMICHHSI CO MTA0-KBAPTHUPOH B METPOIIOTHH

I') kak caenarh ynpaBieHUE MECTHBIMA pad0unMHU 3(hPEKTUBHBIM
3aoanue 3.3. Xapaxmepnou uepmotl 9pbl 2100aU3AYUU ABNAEMCA.

A) rrobanuzaiys pelHKa Tpyia

b) BO3HHKHOBEHHE MUPOBOM CUCTEMBI XO3SIICTBOBAHUS

B) coznanve HalmoHaNbHBIX YHUBEPCUTETOB

') ucrionb30BaHKE ANEKTPOHHBIX CETEH Mepeaaun JaHHBIX
3aoanue 3.4. I1oo kyabmypotl ciedyem nOHUMAMb:

A) COBOKYMHOCTb LIEHHOCTEN M HOPM JIAaHHOTO 0011IecTBa

b) ocobennocTu noBeaeHus oA

B) Tpaauuuu obuiecTBa, nepegarommecs U3 MoKOJEHUs B TOKOJICHHUE

I') TepputopuaibHble 0COOEHHOCTH HALIMH
3aoanue 3.5. Oxcuoaemvie mooenu nogeoeHus: U YeHHOCMU, KOmopble opMalbHO
UU HeOPMATLHO YCMAHABIUBAIOMCS 2DYNNAMU, HA3bIBAIOMCAL:

A) dbopmanibHasi KOMMYHHKAIUS

b) nepopmanbHas KOMMyHUKAIIHS

B) counanbHbie HOPMBI

') mpaBumna u periaMeHT MOBE/ICHUS B OpTaHU3aIuU
3aoanue 3.6. B Anenuu ynpasnenueckas Kyiomypa no kapme Xogcmeoe nooxooum
noo onpeoenenue:

A) IepeBEHCKUI PHIHOK

b) cmazannas mammnHa

B) cembs

I') nupamua nroaei
3aoanue 3.7. Kakomy yposHio 0e1080t 5muxu OmHOCAMCSA 2UNNEPHOPMbL.

A) opraHu3alMOHHbBIN

b) mupoBoii
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B) narmonanbHbIi

I') kopnopaTuBHBIN
3adanue 3.8. K ocnosnvim bapvepam Kpocc-KyibmypHO20 0CHPUSMUSL OTMHOCAMCAL:

A) 3THOLIEHTPU3M

b) KynpTypHBIN 10K

B) crepeotunnoe Bocnpusitue

I') ypoBeHh 3KOHOMHYECKOTO Pa3BUTHS
3aoanue 3.9. Cemeiinoe npeonpuHuUMamenbcmeo U CeMeUuHblil MeHeONCMEeHMm
Hauboiee xapaxkmepeH OJis:

A) Snonun

b) Kuras

B) Kopeun

I') He xapakTepeH IS BHIIECTIEPEUUCICHHBIX CTPaH
3aoanue 3.10. 3apybesicnas Ouacnopa peuwiaem npodLeMbl COBPEMEHHO2O
MEeHEeOHCMeHma:

A) B Kurae;

b) B fAlnonun

B) B Kopen

I') He xapakTepHa HU U1l OJHOW U3 CTpaH

Tema 3.2. Moaeau MeKKYJbTYPHBIX PA3JIHYHii

BriOpath 01uH NpaBUIIbHBIA OTBET
3aoanue 3.1. Ilpumepom Kaxou KOpPNOpamueHoOU KylbmMypbl AGNAOMCA DHupmbl
Mercedes, BMW?

A) «CeMmbs»

b) «Diidenena OaurHsm»

B) «Muaky6aTop»

I') «Ynpansiemas pakeTta
3aoanue 3.2. /[na kynemypul « Jiighenesa OauiHs» XapaKmepHo:

A) ompenesieHre POl KaXI0TO YeIoBeKa

b) xecTkas cybopauHanus

B) BBICOKOKOHTEKCTHASI KOMMYHUKAIIHS

') roTOBHOCTH K U3MEHEHUSIM
3adanue 3.3. J[na Kkako2o u3 nepevyucieHHvlX Munog Kylbmypbl XapaKmepHbvl
cneoyrowjue npusHaKu?

A) pyKOBOJUTENH BBIMOJIHSET JIMIIb ONPEICTICHHYIO POJIh

b) kapbepa 6a3upyercs Ha podecCuoHAIbHON KBaTU(PUKauu

B) oTHOIIEHNE K COTPYTHUKAM KaK K KallUTady WM YEIOBEUECKIM pecypcam

I') Tum xKopriopaTHBHOM KyJIBTYPHI HE CIOCOOCH JIETKO aJalTHPOBAThCS B
OKPY Karolen Cpee

1) «Cembsi»

2) «Diidenena OaH»

3) «MlaKybatop»

4) «Yrpasisiemas pakeTa
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3aoanue 3.4. /[na Kakux u3z nepevyucieHHvlX CMpAaH XapakmepHa HCeHCMEeHHas
Kynomypa?

A) lIBerus

b) Jdanus

B) ABcTpus

I') Hopserus
3aoanue  3.5. Huskuii unOexc uzbecanuss HeonpedeieHHOCMU opmupyem
NPUOPUMEMHOCIb Clledyiouell NOmpeoHOCmuU.

A) camopeanu3aiuu U JOCTHKECHHUS

b) dusnonornueckoit

B) 6e3onacHocTn

I') conpuyactHOCTH
3aoanue 3.6. Ykaoxcume napamempvl Haubonee CYWeCMBEHHbIX PA3IUYULL NpU
MENCKYIbMYPHOM 0OUeHUU:

A) S3BIK, HeBepOaIbHbIC KOJIbI, MHPOBO33PEHHUE, pOJEBBIC
B3aMMOOTHOIIICHHS, MOJICITH MBIIIICHUS

b) roMop, mpousHoIIeHne, aKIeHT, JUAJIEKT, UCTIOJIh30BAaHUE CIICHTA

B) kyxHs, AucTaHIMs, BHEITHOCTD

I') Tpaguumy, andaBuTt, NpueM MULIA U €€ KOJINYECTBO
3aoanue 3.7. [lpunaonexcnocmv unousuoa K Kakou-1ubo Kyivmype uiu
KYIbMYpPHOU epynne, Qopmupyowas YeHHOCMHOe OMHOULEHUE Yell08eKd K CAMOMY
cebe, Opyaum ar00sam, 00Uecma)y u Mupy 8 Yeiom, dmo.

A) KynbTYpHasi UACHTUYHOCTD

b) smnatus

B) conmanpHas HopMa

I') uakynbTypanus
3aoanue 3.8. Kmo npednoscun niamunogoe npasuio ooujeHus, Komopoe 2aacum:
«Ilocmynaii ¢ Opy2umu max, Kak OHU NOCMYnaiu 6vl camu ¢ cooouy?

A) M. benner

b) 0. Xonn

B) B. I'ynpHad

I T'. Xodcrene

3aoanue 3.9. OHu 8bICOKO YeHsam 8010 UHOUBUOYAIbHOCIb, NPUOAIOM 02POMHOE

3HAYeHUue pasHuye medxncoy oobMu, YeHsam ceobo0dy 8bloopa, npocmsl 8 0OWEeHUU,
9KOHOMSAM 8PEMsL HA BCEM, YYIHCObl YHONOPHOCIU. MO XapaKxmepusyem:

A) amepuKaHIIeB

b) smonres

B) anrnnuan

I') ppaniyzos
3aoanue 3.10. K mackynunHwvim Ky1omypam OmMHOCAMCA.

A) xynbrypa Utanuu, BenukoOpurtanuu, SAnonuun

b) kynerypa ['peunn, llenun, Janun

B) kynerypa Unauu, Jlanuu, Hunepnanaos

I') kyneTypa Januu, Hopeeruu, llBennu
3aoanue 3.11. Bvibepume unousuoyaiucmcekue Kyjabmypol.
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A) kynbrypa ['epmanuu, Benukoopuranuu, CILLIA
b) kyneTypa Mekcuku, Erunra, lanuun

B) kynerypa Unnuu, bpazuimmn

I') kynpTypa katonuueckux crpan KOxxHoit EBporibl

Tema 3.3. Ananranusi opranu3aiuii B Me:KIyHAPOIHOM cpee

BriOpaTh ouH BepHBIN OTBET
3aoanue 3.1. B uccnedosanusx Cmusenca cmpauvl pazoenienvl HA 4 2pynnul ¢
yuemom GIUAHUS KYIbMYpbl HA NPakmuxy ynpaenenus. Cmpanwl, 01 KOMOPbIX
XapakxmepHa 0eyeHmpaiu308aHHOCMb 8 NPUHAMUU PeUleHUl, CNeyuatu3ayus, Y3Kasl
MexXHUYecKas KOMNemeHmHoCms, CMpo2as 0p2aHu3ayus, KOHMpOoib pe3yibmanos
Ha 8cex smanax, paboma no mpaouyusm u yCmaHo81eHHbIM NPABUIAM, OMHOCAMCS
K cnedyrouiemy muny:

A) aHTJIO-HOPANYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckomMy
3aoanue 3.2. B ycnosusx cmabunvHocmu u npeockazyemMocmu PulHOYHOU U
MexXHON02U1eCcKol cpedbl Haubonee 3DHexmusHbvIM A61Aemcs CLedyVIOWUll Mun
Op2anU3ayUU:

A) MeXaHUCTHUYECKHUI

b) oprannueckuit

B) cmemanHbIi ¢ ppIHOYHON JOMHUHAHTOMN

I') cMelIaHHbIN ¢ TEXHOJOTMYECKON JOMUHAHTOM
3aoanue 3.3. Heszasucumocms, UHOUBUOYAIbHASL UHUYUAMUBA, HOBOBBEOEHUE
CMAagAmcs 80 21agy yena 6 upmax co ciedyroujeli OpeaHusayuoOHHOU Ky1bmypou.:

A) xapu3mMaTH4eCcKOu

b) camonocrarounoit

B) unHoBanuoHHoM

I') kpeaTtuBHOM
3aoanue 3.4. CompyoHuxku gupmsl mocym pabomamsv emecme, KOMAHOOU, He
onupascy Ha npasuna u npeonucanus. OHu 3HAOM 00CMAMOYHO 0 pabome Kojlez,
0  B83aUMOCBA3AX MedcOy nocmaegienHvimMu  3aoadamu. Koopounayua —ux
0esImeNbHOCMU NPOUCX00UM HA YPOBHEe NOOCO3HAaHUs. Pabomuuku 3narom, umo
coeMecmHuas 0esamelbHOCMb A6IAemcs OCHOGoU ycnexa. Takas cumyayus
xXapakmepHa 011 oupm co credyloujeli OpeaHu3ayuOHHOU KyIbmypou.

A) xapu3MaTH4eCKOn

b) camonocrarouHoi

B) kpeatuBHOMI

I') nHHOBaLIMOHHOM
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3aoanue 3.5. Mooenv opeanuzayuonnoiu kyaiemypul « Cembsy no kapme Xoghcmeoe
osHauaem:

A) BBICOKYIO JUCTaHIIMIO BJIACTH H HU3KYI0 CTENCHb H30eTaHus
HEOTpeIeNEHHOCTH

b) HuM3Kyl0 JOHCTaHIMM BJIACTH W  HUBKYI0 CTEMEHb H30eTaHMs
HEOTpeIEeNEHHOCTU

B) Hm3Kkyl0 [WCTaHIIMM BIIACTHU W BBICOKYIO CTENCHb HM30CTaHUS
HEONPEeIeTICHHOCTH

[') BBICOKYIO JUCTaHIMIO BIACTH M BBICOKYIO CTENEHb U30eraHus
HEONPeIeTICHHOCTH
3aoanue 3.6. Kaxomy yposHio 0en060ti 3muxu OmHOCUmMcs MUKPOYPOBEHDb!

A) opraHu3alOHHBIHI

b) mupoBoii

B) nanmonanbHbIN

I') kopnopaTuBHBIN
3aoanue 3.7. Mooenb s3KkoHOMUUECKO20 pa3sumusi 20Cy0apcmea «mpemuti nymaoy
osHauaem:

A) MakcUMaJbHOE TOCYJJapCTBEHHOE PEryIHpPOBaHHUE

b) HeBuauMas pyka Kak OCHOBHOM SKOHOMUYECKUHN PETYIISATOP

B) onTumanpHOE BMENIATEILCTBO TOCYAAPCTBA B SKOHOMHUKY

[')  abcomioTHBII  TOPSIIOK,  TOJJAEPKUBAEMBIM  UCKIIOUYUTEIHHO
rOCy/1apCTBOM.
3aoanue 3.8. Kakomy cmepeomuny coomeemcmeyrom OaHHble XAPAKMEePUCTUKU.
OecuyBCTBEHHbIE, OIOPOKPATUYECKUE, YPE3MEPHO YCEPAHBIE B padoTe:

A) pycckuii

b) amepukanckuit

B) nemenkuit

I') ppany3ckuit
3aoanue 3.9. Bvibepume cmpany ¢ 6blCOKUM UHOEKCOM UHOUBUOYATUBMA.:

A) Kuraii

b) Anonus

B) CIIIA

I') Uuaus
3aoanue 3.10. Iloghupmennsiii npoghcoroz xapaxmeper 05t NPEONPUSMULL

A) CIIIA

b) Kuras

B) SAnonun

I') BenmukoOputanuu
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2.3. PexomeHaauMu N0 OLEHUBAHUIO Pe3yJbTATOB CHUTYAIMOHHBIX
3aJJaHui.

MaxkcumanbHoe

KOIICCTEO GALIOE™ [TpaBUABHOCTH (OIMOOYHOCTH) PEIICHUS

[TonHBIE BepHBIE OTBETHL. B TOrMYHOM paccyXIeHUH ITPU OTBETaX
HECT OH_H/IGOK, 3aJaHUC TIIOJIHOCTHIO BBIIIOJIHCHO. HOJ’Iy‘IeHBI
NpPaBWIBHBIC OTBETHI, SICHO MPONUCAHHBIE BO BCEX CTPOKAX
3aJaHui 1 TabIuIL
BepHsbie 0TBeTHI, HO UMEIOTCSI HEOOBIINE HETOYHOCTH, B IIETIOM
HC BJIHMAIOINHEC Ha II0CICA0BATCIbHOCTH CO6BITI/II>'I, TaKHUEC KakK
Xoporo HeOOJIbIINE POITYCKH, HE CBA3aHHBIE C OCHOBHBIM COZIEPKaHHEM
U3JI0KeHHA. 3aaHne oOpMIICHO HE BIIOJIHE aKKypaTHO, HO 3TO
HE MeIIaeT MOHMMAaHMIO BOIIPOCa
OtBerbl B 1enoM BepHble. B paboTe OpPUCYTCTBYIOT
HECYIECTBEHHAS! XPOHOJIOTUYECKAsT WIIM UCTOPUYECKas! OIIMOKH,
MexXaHu4YecKas OIINOKa WU OIIMCKa, HECKOJIBKO HCKa3HuBIIHEC
JIOTUYECKYIO MOCIIEA0BATEIbHOCTh OTBETA
JomnyiieHsl O6osee Tpex OIMUOOK B JIOTMYECKOM PacCy KIACHUH,
HIOCJICZIOBATEIBHOCTH COOBITUH W ycTaHoBieHMHM pjar. [lpum
00BSICHEHUN UCTOPUYECKUX COOBITUH U SIBICHUN yKa3aHbl HE BCE
CYIIECTBEHHbIE (DaKThI
HeynosnerBoputenbHo | OTBETHI HEBEPHBIE WIIM OTCYTCTBYIOT

* IIpencrasieHo B Tabnmme 2.1.

OT1ianyao

y,Z[OBJ'IeTBOpI/ITeJ'IBHO

THUITIOBBIE CUTYAIIMOHHBIE 3AIAHUSA
JJIAA ITPOBEPKHU YPOBHSA COOPMUPOBAHHOCTHU KOMIIETEHIIUAN

PA3JEJ 1. OPTAHU3AIIMOHHOE NIOBEJAEHHUE B CUCTEME
COLHUAJIBHO-YITPABJIEHYECKHUX OTHOIIEHUH

Cumyauusa 1 k meme 1.1. OQbouienayunvie 0CHOBbl OP2AHU3AUUOHHOZO
noeeoenus.

[logymaiiTe, B 4YeM 3aKIIOYAECTCS B3aMMOCBA3b OPTraHU3ALMOHHOTO
MOBEJICHUS] paOOTHHKA C pe3yJIbTaTaMU CSITEIbHOCTH YUPEIKICHUS, IPEIPUITHS,
bupmbI?

Cumyayua 2 k meme 1.1. Obuwenayunvie 0CHOB8bl OPZAHU3AUUOHHOZ0
noegeoeHus.

JlaTh cpaBHEHME MO/IEJIEN OPTraHU3alMOHHOTO MOBEAEHUS. B yeM nX OTIn4dus
Y IpeuMy1ecTBa’?

Cumyauyua 3 Kk meme 1.1. Qowenayunvie 0CHO8bl OP2AHU3AUUOHHOZ0
noeeoenus.

[IpuBecTu npumepsl GOpMyJIUPOBOK MUCCHUH.
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Cumyayua 4 xk meme 1.1. Obuienayunvie 0CHOBbl OP2AHU3AUUOHHO20
noeeoeHus.

BriOpate  kakoil-nubO  BUJ ~ JIEATEIBHOCTH, 3aT€M  OpraHU3alMIo,
chOpMyIUPOBATH JIJIS1 HEE MUCCHIO B TPEX BapHUaHTaX:

1) B TepMUHAX IPOU3BOJICTBA (OKa3aHMS YCIIYT, BBITIOJHEHUS paboT);

2) B TepMUHAX OTPEOHOCTEHH;

3) B TepMHMHAaxX IMPOMU3BOACTBA, U B TEPMHUHAX NOTpeOHOCTEW, 100aBUB
OIMKMCAHKE MOJIOKUTEIbHBIX XapaKTEPUCTUK MPOAYKTa (yCIyT, paboT).

CpaBHUTh HX H CJeNaTh BBIBOJ, Kakas (QOpMyJIupOBKa Haumbojee
MpPUBJICKATEIbHA.

Cumyayusa 5 x meme 1.1. Obujenayunvie 0CHO8bl OP2AHUIAUUOHHO20
nogeoeHus.

Omnpenenure OCHOBHbIE KpUTEPUH IPHEKTUBHOCTH OPTaHU3AIUH.

Boigenuts KpaTkoCpoOYHbIE, CPEIHECPOUYHBIE M JOJTOCPOYHBIE KPUTEPUH
() PEKTUBHOCTH OpTraHU3aIIUH.

OTBeTUTh Ha BONPOC, MOXKET JU OpraHu3auus ObITb 3(PPEKTUBHOU B
KpaTKOCPOYHOM Teproje U HeIPPEKTUBHOU B CPETHECPOUYHOM U JOITOCPOUYHOM
nepuojax”?

Cumyauua 1 k meme 1.2. Opecanuzayuonnoe nogeoeHue Ha
UHOUBUOYATTbHOM YPOBHE.

Onucanue cUTyauuu.

W3yuenne mpoBajoB Majoro OW3Heca IMOKA3aJio, YTO BIAAETBIBI OOBIYHO
BUJICTIM TIPUYMHBI B DKOHOMHYECKOM CIaeé M JKECTKOW KOHKYPEHIIMH, TOTJa Kak
KpEIUTOphl 0O0Jee CKIOHHBI BHJIETh MPUYMHY NPOBAIOB B HEIPPEKTUBHOM
MEHEKMEHTE.

KoHTpoJibHbIE BONIPOCHI.

Kakue, B 17aHHOM ciydae, MpOsIBIISIIOTCS aTpUOYLIUOHHBIE CKIIOHHOCTH?

[Touemy, mpu 3TOM, CYILIECTBYET pa3HUIlA B aTpUOYyLIUU?

Cumyayusa 2 k meme 1.2. Opeanuzauuonnoe noeeoenue Ha
UHOUBUOYATbHOM YPOGHE.

Onucanue cUTyanmu.

Llenp — mNPOIEMOHCTPUPOBATH, KaK pa3HOE BOCIPHUSITHE MPOOIEMBI
peonpeaesiseT MOMbITKU €€ Pa3pelnTh.

[IpounTaiiTe HCTOPHUIO U OTBETHTE Ha MOCTABJICHHBIE BOIIPOCHI.

Cobaxka "appu

Y Tappu Obuia mymmucras co0ayka, KOTOpYyKO OH odeHb Jodui. Ero
nojpyxka toxe ee noomia. Korga ona npennoxuia 3a Hee ['appu 10 ¢pyHTOB -
BCE, UTO y Hee ObLIO, — OH MOYYBCTBOBAJI, UTO JOJKEH OTHaTh cobauky. OmHaKo,
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OH TaK TOCKOBaJ IO >KMBOTHOMY, YTO Ha JAPYroi JeHb J1ajn cBoei moapyxke 20
dbyHTOB M 3a0pan cobauxy momoii. Ho moapyxka, kKoTopyto 3By Mapu, Bce paBHO
XO0Tena UMETh 3Ty cobauky, a moToMy ckomuia emie 10 GyHTOB u mpeioxuia
["appu 30. beauwriii ["appu He MTFOOMIT OTKA3BIBaTh, IIOATOMY OH OCTABWII €/ COOAUKY
u B3s1 30 ¢pyHtoB. HO kK 3TOMY BpeMeHu eMy Hajoelia BCA dTa UCTOpHs, U dYepe3
napy JHed oH oTnpaBwics K Moapu, Bpyuni et 40 GyHTOB U mOnpocui cobauky
Ha3a]l; Ha ’TOM MCTOPUS 3aKaHYMBAECTCSI.

KoHTpoJibHBbIE BOIPOCHI.

1. Okazanca 77U KTO-HMOYOb B BBIMTPBINIE TOCIAE BCEX ATHX
MaHuIy siuii? Eciiv 1a, TO KTO UMEHHO M HACKOJIBKO?

2. Kak Ob1 BbI mOCTynIIM B TIOJI00OHO# cutyaruu?

3. 3anummuTe CBOM OTBETHI M HE MOKA3bIBANTE UX APYT JIPYTY.

Cumyauua 3 k meme 1.2. Opecanuszayuonnoe nogeoeHue Ha
UHOUBUOYAIbHOM YPOGHE.

Onucanue cuTyamnuu.

Ilenb 3agaHus — omNpenenuTh aTpUOyIUI0 MPUMEHUTEIBHO K IMOBEICHUIO
paboTHHKOB, wWcmonb3yst Tpu Kputepus [. Kemm mg1s  o0o3HadeHHS
JTUCIIO3ULIMOHHON WM CUTYaIlMOHHON aTprOyLuu:

COTJIAaCOBAaHHOCTH (HU3Kas, BHICOKAA);

HEOOBIYHOCTD (HU3KAs!, BRICOKA);

MOCJIEIOBATEIHHOCTD (HU3Kasl, BHICOKAs ) TOBEJCHUSI.

KonTposabHbIE BOIPOCHI.

3anoaHUTh TadIUIy 2.

[Ipeanonoxum, y MeHeakepa Tpu padotHuka: I'pun, bpayn u bisk.

Nx noBeneHue BKpatiie XapakTepu3yeTcs claeaytomum oopazom (tadm. 1).

Ta6nuna 1 — [ToBenenue pabOTHUKOB

PabotHHK XapaKTepucTuKa

I'pun IToka3piBaeT XOpoIIME PE3yNbTAThl. Y KOJUIET pe3yJbTaThl cpeaHue. Ero mociysxHON
CIIMCOK YKa3bIBAET HA BBICOKUE PE3YJIbTAThI

Bpayn Ilokxa3piBaeT XOpoIre pe3ysbTaThl. Y KOJUIIET TaKKe BBICOKHE MOKa3aTenu. B mpomutom
€ro pe3yJbTaThl ObUIN CPEJHUMH MM HEBBICOKMMHU

bk IToxa3pIBaeT XOPOIINE PE3yJIbTAaThL. Y KOJIIET TAKKE BBICOKHE MOKa3aTesd. B mponuiom
ee pernyTtaius 0e3ynpeyHa, a MoKa3aTeiau ObLIN CaMbIMU JTYUYIIUMHU

Tabnuua 2 — Kpurepuu atpulynumn
PabotHHK CornacoBaHHOCTb HeoObruHOCTB [Tocre0BaTENbHOCTD ATpubynus
I'pun
bpayn
bk
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Cumyauua 4 k meme 1.2. Opeanuzayuonnoe nogeoeHue Ha
UHOUGUOYATbHOM YPOGHE.

Onucanmne cUTyanuu.

Llenp 3agaHusl — NPOWUIIOCTPUPOBATH PA3HOE BOCHPUATHE U MHOTO0Opasue
CTWJIEM B pelmeHuu npodsieM; CKIOHHOCTb JIIOJed peliarh MpoodJieMbl B
COOTBETCTBUM C JIMYHOCTHBIMH OCOOEHHOCTSIMH; OTCYTCTBUE €IUHCTBEHHOTO
MPaBUIILHOTO CIOCO0a petieHus: IpoOIeMBbl.

[Iponasmuiia 00yBu

[TokynaTesnp ueT B Mara3uH 1 MOKyMaeT napy OOTUHOK, KOTOPbIE MOBEPIIUCH
yrenke 10 12 ¢ynToB. OH pacrutaunBaetcs 3a 6otunku 20-pyHTOBOI OaHKHOTON. B
CTOJIb PAHHUM YTPEHHHMM 4Yac y MPOJABUIUIBI HET CIIa4M; TTO3TOMY OHA IMPOCUT €ro
MOJIO’KaTh, U CHEIIUT B CJIEAYIONLYIO JBEPh, K 3€JCHIIUKY, KOTOPhIM pa3MEHUBAET
6ankHOTY. [locie sToro mpoaaBIMila BO3BPALIACTCS M OTJACT MOKyHaTesto 8 (yHTOB
clayu; TOT yXOauT ¢ OotuHkamu. [lo3gHee K Hell 3aXOaUT BKOHEI[ PacCTPOEHHBIN
3eneHumK. OH o6Hapy»kui, uto 20-pyHTOBass GaHKHOTA — (hasIbIIKBasi, U ITO3BOHUII B
MOJIUIINIO, KOTOpasi CKOpO mpueneT. beaHas >KeHIIMHA CHJIBHO TEPEKMBACT H3-32
CI[y4YMBUIETOCS, M3BUHAETCS TME€pell 3€JCHIIMKOM 3a HEBOJIBHO IPUYMHEHHOE
0eCIOKOWCTBO, BIHUMAET U3 Kacchl 20 (hyHTOB, 4YTOOBI BO3MECTHTh €My yIIEpO, U
TOTOBUTCS K MPUE3/TY MOJHILIHH.

KoHTpoJbHbIi Bompoc.

[IpouunTaiiTe HCTOPHIO, OOCYIUTE €€ B MAJIBIX IPYIITaX U OTBETHTE HA BOIIPOC:
«Kakoit cymMmMbI, B KOHEUHOM CUETE, JIUIIUIICS Mara3uH 00yBu?

Cumyayusa 5 k meme Opzanuzayuonnoe nogedeHue Ha UHOUBUOYATbHOM
yposne.

3anucarh CUTyallUd OTHOIIEHUW MEXIYy JIOJAbMHU, B BUJIE MHChMA CaMOMY
(oif) cebe, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHET0 cBeTo(dopa (KpacHbIi
— npenynpexacHue «MHeE He O4YeHb HPaBUTCS TO, YTO Thl JE€Jacllb ceidacy
(B3MJIS1710M, 5KECTOM U T.J.), )KEITHIM — 3aMeUaHue, TO €CTh MOJTy4YeHUue mTpagHoro
OuKa: IMpernojaBaTeNib-IBONKa, pPOIUTEIb-HAKa3aHUe, cTporas Oecena, Ipy3bs-
ccopa), 3eJICHBIN.

Cumyayua 6 k meme 1.2. Opeanuzayuonnoe nogedeHue Ha
UHOUBUOYATbHOM YPOBHE.

Onucanue cUTyanmu.

[IpeacraBsTe cuTyaluio, 94To Bbl cuauTe B Kade B kommnanuu apysei. Kade
MEPEINOITHEHO, UTPAET MY3bIKa, TAHIIYIOT IOCETUTEIH.

KonTpoJbHbIil Bonpoc

Urto st Bac B JaHHOM ciiydae OyaeT ¢oHOM, a uTo Urypoii?
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Cumyayua 1 k meme 1.3. Opzanuzayuonnoe nogedenue Ha 2PYynnoeom
ypogHe.

Onucanue cumyayuu.

Kabuner menemxkepa. Pabora MeHemkepa paccuMTaHa Ha HCIOJIb30BaHUE
HeBepOaNIbHOIO si3bIka. B kaOuHeTe MeHemKepa JOMKHBI ObITh TPU 30HBI OOIICHUS

(puc. 1).

Puc. 1. Kabunet menemxepa

1. Pabouwuii cTon MeHeKepa.

2. Cron coBenjaHuu.

3. MecTto s HepopMaIbHOTO OOIIESHHUS.

KoHTpoJibHBIE BONIPOCHI.

1. PaccraBpTe onTUManbHBIM 00pa3oM MeOesb B KaOMHETE MEHEKepa.

2. I'ne noJKeH CUIeTh pyKOBOJUTENb BO BPEMSI COBEILIAHMS ?

Cumyayua 2 k meme 1.3. Opzanuzayuonnoe nogedeHue Ha 2PYnnoeom
ypogHe.

Onucanune cUTyaunu.

O} heKkTUBHOCTh ACSATEIIBHOCTA OpTaHU3allMU  HANPSMYI0 3aBHCHUT OT
MpaBUJIBHO BBIOPAHHOW W  TOCTPOCHHOW  OpPraHU3alMOHHON  CTPYKTYPHI.
Heobxoaumo ompenenuTs YpPOBHU YIpaBlieHUs, (YHKIIMOHAIBHYIO pPa30UBKY,
NpOLEAYpPhl B3aUMOACHCTBUSL MEXKIYy BEpPTUKAIbHBIMU W TOPU30HTAIBHBIMU
Oysiokamu. XOpOIIO BBICTPOEHHAs] OpPraHU3allMOHHASI CTPYKTypa TO3BOJISET
3 PEKTUBHO BBIMOJHATH OWU3HEC-TIPOIECCHI, OCTUTATh MOCTABICHHBIX LEJICH,
MOJTy4aTh NPUOLLTH U Pa3BUBATHCS.

KoHTpoJibHBIE BONIPOCHI.

Hapucyiite cTpykTypHyI0 cXeMy opraHu3anuu (1o BbIOOPY) WM OJHOTO U3
€€ OT/IEJIOB, UJIM aKaJIeMUYECKYIO TPYIIITY.

A. Otpasutre Ha cxeme HeopMabHBIC TPYIIHI, CYIIECTBYIOIINE B paMKax
(bopMalbHOM CTPYKTYPBHI.

b. O6cynure, kakum oOpazoM HedOpMalIbHBIE TPYIIBI MOTYT BIMSTH Ha
paboTy opraHu3aiuu/oTaea/akaIeMU4eCKON TPYIIIbI.

B. OOwsacHuTe, Kak pPYKOBOAUTEIh MOXET UCIIOIb30BaTh BIIMSHUE
He(hOPMaATBHBIX TPYMI HA JIEATETLHOCTh UX YICHOB.

I'. Kakue u3 3TOro MO>XKHO cAeJ1aTh BBIBOJBI?
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Cumyauua 3 k meme 1.3. Opzanuzayuonnoe nogeeoeHue Ha ZPYnnOGOM
yposmue.

Onucanue cuTyanum.

Ponp manbIx rpynm B OpraHu3aliMu TPYJHO INEPEOLEHHUTh. B poccuiickux
y4eOHUKaX COIMOJIOTMH, Majlasg TpyIIa paccMaTpUBAEeTCs KaK IMOCTOSHHAsI,
CaMOBO300HABIISIIONIASICS CHUCTEMa B3aUMOJEHCTBUN MEXIy €€ y4acTHUKaMHU,
yCTOMYMBOE, a HE CllydaiiHOe 00beAuHeH e JItoei. [ 1aBHas yepTa Majioi rpymnisl
— 3TO MOPSIMOE, HEMOCPEACTBEHHOE B3aWMOJICHCTBUE WIEHOB TIpynmbl. Takue
KOHTAKTbl BO3MOXHBI B CBSI3U C OTHOCUTEIBHO HEOOJIBIIUM YUCIOM YYACTHUKOB OT
2 no 30 genoBex.

OTAMYUATENHEHBIMU Y€pTaMU BHYTPUTPYIIIOBOTO B3aWUMOJCHCTBUS B MaJoOu
TPYIIIE MOKHO Ha3BaTh:

UX TMEepCOHU(PUIMPOBAHHBIA  (OTIMYAIOIIMNCA B  3aBUCHUMOCTH  OT
UH/IMBHUIyaJIbHBIX OCOOCHHOCTEM JIOA€H, BCTYMAIOIIMX BO B3aUMOJIEUCTBUE)
XapakKTep;

ObIcTpo€ (POPMHUPOBAHUE y YUYACTHUKOB IpyImIiibl «Mbl-co3HaHus». JIro0oii
YYACTHHUK TPYIIIBI JIETKO COOTHOCHUT C€0s1 C HEH;

Hanmnuue 3()PEKTUBHOTO IPyNIOBOTO KOHTPOJS (M CAMOKOHTPOJIS), TaK Kak
BCE€ YJICHBI TPYIIIIbI HAXOASTCS HA BUY;

UHAUBUY ATM3UPOBAHHOCTD, HEIIOBTOPUMOCTh CTPYKTYPbI KaXJI0W I'PYIIIIbL,
€€ CTaTyCHO-POJIEBBIX CTAaHAAPTOB MTOBEACHUS, TPAAULIUI, TPYIIIOBBIX HOPM.

Kpome Toro, maneie rpymnmel 00JagatOT BCEMH TEMH Ye€pTaMHu, KOTOPbIE
CBOMCTBEHHBI BCEM COLMAIBHBIM TIpyNmnaM: HaJIW4Yue €AMHOW OOILIEerpynnoBOu
LEeIW; TPUHATUE WICHAMH TPYNIbl OCHOBHBIX €€ LEHHOCTEH W HOpM;
MHCTUTYaJIU3aI1sl TPYIIIOBBIX B3aMMOOTHOIIIEHHA, IPOSBIIAIONIASICS B yCTOWYUBOM,
CaMOBO300OHOBJISIFOIIEHCS] CUCTEME COMAAPHBIX B3aUMOJICHCTBUIA.

KoHTpoJibHBIE BONIPOCHI.

1.Ilpoananu3upyiTe nesaTeIbHOCTh KaKOW-TM00 MajIoi TpyMIbl MO0 CTa U0
pa3BUTHS TPYMNIIBI, B COCTaB KOTOPOM BbI BXOAMTE.

2. PacckaxuTe, Kak mpoTeKayio ee (popMupoBaHUe U pa3BUTHE.

3. Uto ObLTO XapaKTepHO ISl CTAINI CTAHOBJICHUS U HOpMaTU3aIun?

4. Kakas rpynna (yHKIIMOHHPYET B HACTOAILLEE BpeMs?

Cumyauusa 4 k meme 1.3. Opzanuzayuonnoe nogeoeHue Ha ZPYynno6OM
yposHue.

Onucanue cutyaumu.

OpraHn3aMoOHHOE TNIOBEACHUE HA TPYNIOBOM YPOBHE ONUpPAETCs Ha
COLIMOJIOTUYECKYIO U COLMATIBHO-TICUXOJIOTMYECKYI0 AUCIHUIUIMHY. Ha rpynmnoBom
ypoBHe OpraHu3allMOHHOE MOBEICHUE BKJIIOYAET B CEOsl M3yUEHUE TPYNIIOBBIX
KECTOB, BHYTPUTPYIIIIOBBIX U MEXIPYIIIOBBIX CIOPOB U MPUBS3AHHOCTEH.
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OH [nanee pacmpoCTpaHSETCSl Ha W3YyYCHHE JHMIEPCTBA, BIACTH, HOPM,
MEXJTMYHOCTHOTO OOIIEeHUSs, ceTeid u poJeit. [Ipumep Takoro ypoBHsS aHanmm3a —
COBET IUPEKTOPOB KOMITAHUH X PEIIWII JaTh OOHYC CBOUM paOOTHHKAM, ITOCKOIBKY
OHM JICUCTBUTEIILHO YCEPHO padOTau Ha/I OMPEICIICHHBIM TIPOSKTOM.

KoHnTpoJbHbIE 3a1aHUSA.

1. TlomoOpaTh HECKOJBKO IMTAT O BOXKISX, BBIJAIONINXCS JIUJAEPAX H
PYKOBOJUTEIIAX U Pa3JEIUTe 3TH IIUTATHl HA HanOOJee CUMIIATUYHBIC W HAaMCHEE
CUMNaTHYHBIC (CTpaHHBIC) /IS Bac.

2. [ToAroTOBUTHCS K apTyMEHTAIlUX CBOETO MHEHUS.

Cumyayua 5 k meme 1.3. Opzanuzayuonnoe nogeedoeHue Ha ZPYnRNoOBOM
ypoeHe.

Onucanue cuTyanuu.

OpranuzaiuoHHOE JTUAEPCTBO — ATO TUIT YIIPABICHUYECKOTO B3aUMOICHCTBUS
MEXIY JUAEpOM (PYKOBOJAMUTENEM) U TOCienoBareasiMu (MOJAYMHEHHBIMH,
COTPpYAHHKAaMHU), OCYIIECTBIIEMOr0 UM Ha OCHOBE 3(P(HEKTUBHOTO COYECTAHUS
Pa3IMYHBIX UCTOYHHUKOB BJIACTH, U HAIIPABJIICHHOTO HA PEIICHUE OPTaHU3aIMOHHBIX
3a/1a4 ¥ ONTUMH3AIUIO0 BHYTPUTPYTIIIIOBOTO B3aUMOICHCTBHUS.

KoHTpoJbHBIE BONIPOCHI.
1. PaccmoTtpuTe 1BE MpeIIOKEHHBIC MILTIOCTPAIIMN M CKOKUTE, KaKasi U3 HUX,

Ha Balll B3IV, TOYHEE OTPAXKAET CYIIHOCTh JINJECPCTBA.

2. O06oCcHYHTE CBOE BUJICHUE.

Cumyayua 6 xk meme 1.3. Opzanuzayuonnoe nogedeHue Ha ZPYNNOGOM
yposHe.

Onucanue cuTyanuu.

VYnpasieHue OpraHu3alledl — 3TO HENPEPBIBHBIM IPOLECC BIIMSHUS Ha
MPOU3BOUTEIILHOCT, PAOOTHUKA, TPYNIBl WU OpraHu3allid B 1EJIOM IS
HaWTy4IINX PE3YJIbTATOB C MO3UIUNA JOCTUKEHUS MOCTABICHHON 1eH. Y IPaBIsATh
— 3HAQYUT, BECTU MPEINPHUATHE K €T0 IeI1, U3BJIEKass MaKCUMaJIbHbIE BO3MOKHOCTH
13 BCEX UMEIOIINXCS B Er0 PaCIOPSKEHUH PECYPCOB.

KonTposabHbIe BONPOCHI.

1. [Ipoananu3upyiTe CMBICIIBI PYCCKOIO CJIOBA YIPABIIATS.



34

2. Haiinure aHTnosi3bIYHBIE aHAJIOTM ACWCTBUSIM 3aJaBaTh HAIMpaBIICHUE,
YTBEPKIATh MPABUIIA, PACTIPEIECISATh HpaBa, MPaBUTh.

Cumyayusa [ k meme 1.3. Opzanuzayuonnoe nogedeHue Ha ZPYNNOGOM
ypogHe.

Onucanue cuTyanuu.

OTHoOIIIEHHE K aBTOPUTAPHOMY CTHJIIO U PACCYKICHHS Ha ATy TeMy ITyOO0KO
CBsI3aHbl U ¢ (UIOCOPCKUMU BOMPOCAMU CBOOOJIBI U C LIEHHOCTSMU T'YMaHU3Ma,
KOTOpBIH, B CBOIO OYEpE/b, YACTO BOCIPUHUMAETCA KaK MHCTPYMEHT OOphObI 3a
OCBOOOYKICHHE YeIOBeUeCTBa OT BceX (POpM SKCIUTyaTanuu, TOMUHUPOBAHUS WU
MIOJIaBJICHUS, @ MHOTIa Ja)Ke U 00JIee TOTO, OCBOOOKICHHUS €ro, BOOOIIE, OT KaKuX-
an00  COIMANBHBIX MW  MOpajdbHBIX HOpM. ClemoBaTeNbHO, MPOTHUBHUKU
BCEJI0O3BOJICHHOCTH U CTOPOHHUKH TMOPSAKA, a TaKkKe Te, KTO BOJHYETCS H3-3a
BO3MOXXHOW WJIM NPOU3OLICANICH, HAa WX B3IJSAI, MOTEPH CAMOCTOSITEIbHOCTU
CTpaHbl, AaBTOMATUYECKH OTPULAIOT M JIEMOKPAaTUYECKHN CTHIIb, HAauyUHAs
BBIHYKJEHHO TMOJJICPKUBATH ABTOPUTAPHBIX PYKOBOAMUTENEH, MOMUYEPKHUBAs HX
JUYHOCTHYIO CUJTy M IOCTUTHYTBIE MOJT UX PYKOBOJCTBOM yCIEXH.

KonTposabHbIe BOIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiitu moxarBepkacHus (ONPOBEPKECHUS) BBICKA3aHHBIM B HEM
YTBEPKICHUSIM.

3. OtBetuth Ha Bompoc: «OGUCHBIN MIAHKTOH — MPUYUHA WIH CJIEICTBHUE
aBTOPUTAPHOTO CTUJISL YIIPABIICHUS ?»

4. TToaroroBUTe apryMEHTHI B 3aLIUTY CBOEH MO3UIIMH.

5. OO6Cynuth B ayJuTOPUM OCHOBHBIE TPUHUUINBI (POpMHUpPOBaHUS
3¢ (HEeKTUBHON KOMaH/Ibl, KOTOPBIM JOJIKEH CJIEIOBATH COBPEMEHHBIN JTUAEP.

Cumyayua 8 k meme 1.3. Opzanuzayuonnoe nogedeHue Ha 2PYnnoeoM
ypogHe.

Onucanue cUTyaIum.

Bbl  sgBisierech  pyKOBOAMTENEM KPYMHOW  (UPMBI, 3aHUMAIOIICHUCS
MPOU3BOJCTBOM M COBITOM NIPOJOBOJILCTBEHHBIX TOBapoB. Bam mpencrout:
paccMOTpeTh W YTBEPAWTH IJIaH Pa3BUTUSI MPOU3BOJCTBEHHBIX MOIIHOCTEM Ha
CJIEIYIOLIUH TOJ; IPOKOHTPOJIUPOBATH PE3YJIbTAThI 1€ATEIbHOCTH MOIpa3IeIeHUI;
MOATOTOBUTH OTBETHBIC MUChMA B aJipec MPEeANPUATUNA-TIAPTHEPOB; U3YYUTh OIMBIT
paboThl HarboIee MPOTPECCUBHBIX MPEANPUITHI BaIIeH OTPaCIIH.

KonTpoJbHbIi Bompoc.

1. Kakve #3 TNEpEUYUCIEHHBIX TOJHOMOYMI BBl MOXETE JACIETHpPOBATH
MOAYMHEHHBIM B YCJIOBUSAX AehUIINTA BPEMEHHU U MOoYeMy?

Cumyayua 9 k meme 1.3. Opzanuzayuonnoe noeeoenue Ha ZPYnnoGoM
yposne.
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Onucanue cuTyanuu.

PykoBoacTBO ¢upmbl «310pOBBE» MPUHSIO PEIICHHUE O BBITYCKE HOBBIX
BHUJIOB MPOAYKIMU. B CBSI3M ¢ 3TUM MpeaycMaTpUBAETCS: 3aKyIlKa HOBBIX BUJIOB
o0opynoBaHus; oOy4deHHE MepcoHasia paboTe Ha HEM; BPEMEHHOE COKpAIlCHHE
BBIITYyCKa IMPOIYKIIMKA M COOTBETCTBEHHOE YMEHbIIIEHUE pa3Mepa 3apaboTHOM IIaThl;
U3MEHEHHUE CTPYKTYphl KaJpoB (IIEPECTAaHOBKA, CO3/IaHHE HOBBIX pPabOYMUX MECT).
MHuorue u3 pabOTHUKOB KOMITAaHUHM HE OJOOPSIOT IJIAHOB PYKOBOJCTBA, TaK Kak
CUMTAIOT, YTO HOBOBBEJICHUS MPUBEIYT K COKPAIICHUIO YUCICHHOCTH PA0OOTHUKOB,
COKpAIIICHUIO 3apa0OTHOW TIIaThl, TMOBBINMICHUIO WHTECHCU(UKAIMU TPYyIa,
HapyIICHUIO COLMATbHO-TICUXOJOTMYECKOTO KJIMMaTa M MPUBBIYHBIX COLMATIBHBIX
CBSI3€ii, HEYBEPEHHOCTH B 3aBTpPAIIIHEM JIHE.

KoHTpoJibHBIE BONPOCHI.

1. B ponu pykoBOAMTENS KaJApOBOM CIIy>KObI MPEIJIOKUTHh CPEACTBA IS
HEWUTpaIu3aluy NPUIUH CONIPOTUBIIEHUSI NHHOBAIUSIM.

2. HammcaTth pa3BepHYTYIO0 XapakTEPUCTHKY PYKOBOJIUTENS (peasibHOTO,
BOOOpAXKaeMOT0 WJIM C HUCIOJh30BaHUEM XYJO0KECTBEHHOIO0 0o0pasa), y4uThIBas
pa3JIMUHbIC KPUTEPUH.

PA3JIEJI 2. MEXAHUMU3MBI YIIPABJIEHUSA IIOBEAJEHUEM
B OPTTAHU3AIIUAN

Cumyayusn 1 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaibsmypoi.

Onucanue cUTyanmu.

VYrpaBiieHHE OpPraHU3alMOHHOM KyJbTYpOM — 3TO LEJEHAIPaBICHHOE
BO3JICMCTBHE JIUJICPOB OPTraHU3ALMM, HANPaBJICHHOE HAa WM3MEHEHUE CHUCTEMBI
OpPTaHMU3alMOHHOM KYJbTYPHI C [IENbI0 BBLKMBAHKS OPTaHU3ALMKU BO BHELIHEN Cpeie
¥ TIOBBIIIEHUS Y)PEKTUBHOCTH (DYHKIIMOHUPOBAHUS KOMITAaHUU.

CyObekTamMu  ymnpaBi€HUs] OPraHU3allMOHHOMW  KyJbTYpOH  SIBJISIFOTCS
PYKOBOAMTENN KOMIAHUM, CHELHAINCThl CIYXKObl YyNpaBieHHs] MEPCOHAJIOM U
HedopMasbHbIE JIUJEPHI, Han0oJee YBa)KaeMble WIEHbI OpraHU3al1u.

KonTpoJsbHbIe BONPOCHI.

1. BO3MOHO JI1 yIpaBJIATh OPTaHU3AUOHHON KYJIbTYypOi?

2. IlpoBecTH JMarHOCTHKY OpPraHU3alMOHHOW KYyJIbTYpPhl KOHKPETHOMU
OpraHU3alMU C UCIIOJIb30BAHUEM OJTHOM U3 U3YUYEHHBIX TUIIOJOTHUH.

3. [IpuBecTu mpuMepsl MUCCUI U JIEBU30B JIECATA KOMITAHUM.

4. Yto naet komnaHuu cHOpMyITUPOBAHHAS MUCCHUS U ICBU3?

Cumyayusn 2 k meme 2.1. Ynpaenenue opeanuzayuonnoii Kyaibsmypoi.

Onucanue cUTyanmu.
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Hwxe npencraBieH quaior pyKOBOJUTENS C MTOJYUHEHHBIM.

JleficTBytolue Juia: r-H A — HadallbHUK OTAeNa; r-H B — 3amecturenb
HavyajgbHUKA 0TAeNa; I-H C — MOJIOI0M COTPYIHUK OT/AEA.

I'-H A k r-Hy C: «I'-H /] roBopuiI, 4TO U3-3a KAKOM-TO IIYNOCTH C Balleu
CTOPOHBI HE COCTOSJIOCH MOJIMKUCaHUE JJOTOBOPA € 3aKa3uruKoM». (K I-Hy B): «U Bot
B 3TOM OH Becbhb. Huuero cepbe3noro nopy4uuts Hemb3s». (K T-Hy C): «S B TBOM rofpl
Takue MpoOJIeMbl KaK OPEIIKH IIeTKa!»

I''a C: «I'-H A! Ho Beapb BEL...»

I'-u A: «He nepebunaiite menst! I'-nH B! Ho Benp oH Hermymblii mapeHs.
[TomHMIIIB, KaK OH MIOMOT HaM MpH pa3paboTke mociueaHero npoekra? Jlagno. Jlemo
B MPHUHIIMIIE MONpaBUMO. Bo3bMmuTe Ha ceds BOMPOC C MOATOTOBKOW JTOTOBOpA.
[Topyuni Obl 1 UCTIPaBUTH NOJIOkKEHUE T-HY C, 1a OH ele JpOB HAJIOMAaeT, KakK U B
ATOT pa3y.

I'-u C: «I'-1 A! [1o3BoJsibTE MHE...»

I'-u A: «Bce, pa3roBop OKOHUYEH.

KoHTpoJbHBIE BOIPOCHI.

1. [IpoaHanu3upoBaTh KOJEKCHl KOPIOPATUBHOTO MOBEIECHUS TPEX KOMIIAHU
Pa3HOro THIIA.

2. YCTaHOBHTH, KaKuE IIpaBuiia KPUTUKU HAPYIIAET PYKOBOIUTENb.

3. CpopmynupoBaTh OCHOBHBIE ITPABHUIIA KPUTHKH.

4. CoCTaBUTBH JIOTUYECKYIO CXEMY MOCIIEIOBATEIIBHOCTH UX PUMEHEHUS.

5. IMeet 11 npaBo PyKOBOJIUTENb HA KPUTUKY B JAHHOW CUTYaIlUH.

Cumyauyusa 3 k meme 2.1. Ynpaenenue opzanuzauuonnoi Kyasmypoil.

Onucanue cuTyanum.

PykoBomutenu B cpenHem tpatiaT 20% CBOEro BpeMEHM Ha pa3pelIeHue
pa3nuYHOro pojaa KOH(IMKTOB. B ycloOBHSX Kpu3Uca OpraHu3alud, Yrpo3bl
OaHKpOTCTBa, KOTJa BO3HMKAeT CHUTyalusi [OBBIIIEHHON KOH(MIMKTHOCTH,
PYKOBOJIUTENSAM TPYAHO HAWTH BEpHOE pelleHHe. Yaile BCero OHM HCIOJb3YIOT
YIOPOILIEHHYI0 MOJENb yIpaBlieHUs KOH(MIMKTOM, CYTh KOTOPOH 3aKIII04aeTcsl B
OTCYTCTBHUM HAIIPaBJIEHHOCTH HAa COTPYJHWUYECTBO; MOMYEPKUBAHUU Pa3IUUMi,
UTHOPUPOBAHUM OOIIMX TOYEK 3pPEHHUs; CTaBKE Ha MOpPAJIbHBIM pasrpoMm, WU
yCTpaHEHHE NMPOTUBHUKA (BBIUTPHILI-IIPOUTPHIL); MOISIPHOCTH B OLEHKE OJHUX U
TeX ke (akToB. B HEKOTOPBIX OpraHM3alMsIX Jake BBEACHBI 3alpeThl Ha
KOH(DJIMKTHBIE CUTyalldd, YTO CHEIUaJIbHO OrOBAPUBAETCS B IMPABUIIAX,
pErIaMEeHTUPYIOIINX MTOBEJEHUE COTPYTHUKOB OpraHU3aLUu.

B pe3ynbrare pa3pbiBalOTCsl KOHTAKThI, CUTyalusl BBIXOJUT U3-T10/1 KOHTPOJIS.
BwmecTte ¢ TeM, MUPOBO# OMBIT CBUIETENBCTBYET O TOM, YTO UMEHHO KOH(IUKTHbIE
CUTYallMM MOTYT SIBJISITHCS. TOUKAMU POCTa W Pa3BUTUSI OPTaHMU3ALMU, MOTYT JaTh
CYILIECTBEHHBIN TOTYOK AJ11 (POPMHUPOBAHUS B HEM HOBBIX OTHOIIEHUI. OHAKO, JUIs
peain3anuy 3TOW BaKHOM (PYHKIMH KOH(IUKTOB TpeOYIOTCS /1Ba CYIIECTBEHHBIX
YCIIOBUS: BO-TIEPBBIX, M3MEHEHUE OTHOILICHUS PYKOBOJIUTENS K KOH(IHUKTAM,
(dbopMUpOBaHKE MO3UTUBHOIO OTHOLIEHUS K HUM M YMEHHS BUJIETh B KOH(IMKTaX
KOHCTPYKTUBHOE Hayayuo; BO-BTOPBIX, (OPMHUpPOBAHUE Y PYKOBOAMUTENS YMEHUS
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aHAIM3UPOBATh KOH(MIUKTHBIE CUTYalluH, YIIPABIATh UMH, OOOTallleHuE penepryapa
TEXHOJIOTHIA pa3pernieHns: KOH(IUKTOB.

KondmukTonmorus pekoMeHIyeT KOHCTPYKTUBHYIO MOJIENb IOBEICHUS
PYKOBOJUTENSA, CYyTh KOTOPOM COCTOUT B TOM, YTOOBI MPHUBECTH KOH(MIUKTYIONTHE
CTOPOHBI K COBMECTHOMY OOCYKICHHIO TIPOOIeMBbI. PyKOBOAUTENb IPH ATOM:

BBICTYTAET B KaUYECTBE OPraHU3aTOpa AWAIIOTA, IEMOHCTPUPYS HE CIa0bO0CTh,
a HearpeCCUBHOCTh HAMEPEHUH, JKeCT J0OPOM BOJIH;

peloCTaBIsieT KOH(MIUKTYIOIIMM CTOPOHAM BO3MOXHOCTh CIOKOWHO
000CHOBaTh CBOM MPETEH3HH, CIIOCOOBI pa3pellIeHus MPeAMETa CIiopa 1 KeJIaeMoro
KOHEYHOTO pe3yJibTaTa;

dbopMmyaupyeT npaBa KOH(IUKTYIOIIMX CTOPOH, OMPENEISET TOMYCTUMbIE
dbopMbI TOBEACHMUS.

Bompeku TpaaMIIMOHHOMY MHEHHMIO O THPEINOYTUTEIBHOCTH >KECTKUX
PEILICHUN B YIPABICHUYECKON AEATEIBHOCTA COTPYIHUYECTBO NAET LIAHC HAWNTU B
XO0JIe NUCKYCCHHM CTIOCOOCTBYIOIIME BBIXOAYy M3 Tymuka pemeHus. OCHOBHBIC
MIOJIOKEHUST STUKH YMPABIICHUS, KYJIBTYPhl YIPaBICHYECKOTO TPYJa CBOIATCS K
CJIETyIOLIUM TOJIXO0/IaM:

PYKOBOJHUTEIb MPU3BAH OBITH YIPABIISIONINM, MOJIATAIONIAMCS HE Ha CBOIO
BJIaCTh, @ Ha TOMOIIb, W KOOIEpAIMI0 TOMYMHEHHBIX; OH HE WINET «KO3Ja
OTITYIIICHUS», a TIOKA3bIBACT, KaK HAJO C/ICTIaTh;

OT PYKOBOAUTEIA TPEOYeTCsl YBEPEHHOCTh B ce0e U cBoeM Ou3Hece, KoTopas
JEMOHCTPUPYET €T0 CIIOCOOHOCTD BIIAJIETh CUTYaIMEH B JIFOOBIX YCIOBHSIX;

OTPOMHOE 3HAYEHHE HMMEET CIOCOOHOCTh ILIEHUTh BpEMS IMOJAYMHEHHBIX.
HemnpousBoauTenbHbIe 3aTPaThl BPEMEHH KaK CBOETO, TaK M MOIYMHEHHBIX — CUTHAII
HEYI0OBJIETBOPUTEILHOTO CTUJISI PYKOBOJICTBA;

PYKOBOIUTENb O053aH CBOEBPEMEHHO HMH(POPMHUPOBATH TMOAYUHEHHBIX O
HEJI0CTaTKaX B UX paboTe, OBITh CIIOCOOHBIM BBICTYIINBATH M YUUTHIBATh 3aMCUaHUS
0 CBOMX HejocTaTkax. Hemb3ss KpUTHUKOBATh pajid KPUTHKH;

CTPOTOCTh, TpPeOOBATEIBLHOCTh K TOJYMHCHHBIM BCETJa JIOJDKHA OBITh
000CHOBaHa; HETATUBHOHN OIIEHKE TOJIBEpracTcs HE JIMYHOCTh, a TOT WIJIM WHOM
MIPOMax YeJIOBEKa,;

BOKHBIC KA4eCTBa PYKOBOJUTEIS — BEXJIMBOCTH, TAKTUYHOCTh. KaKmblid
YEJIOBEK BCEr/Ia BHYTPEHHE NPOTECTYET MPOTHB TPyOOCTH; TPHUKA3bl HYKHO
OT/aBaTh B BEXKIMBOH (hopMme;

BaYKHO KaK YMEHUE TOBOPUTH, TAK U YMEHHUE CIIyIIaTh, U3J1araTb CBOU MBICIIH
KpaTKO M YETKO; BAXXHO JaTh YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTHCS, CHSThH
TICUXOJIOTUYECKOE HaIPSIKEHUE;

HEMIPEMEHHOE YCJIOBHE YCIeXa PYKOBOJUTENS — 3HATh W W3y4yaTh CBOUX
MOTYMHEHHBIX, TIPOSIBIISITH 3200Ty 00 WX MOTPEOHOCTAX U MpoOIeMax.
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Ipumep. Humepewio ¢ cenepanbHbiM OUpeKmopom

Bompoc: Kakum o6pasom Bbl HaxomauTe BBIXOJ U3 KOH(MIMKTOB BHYTPU
Bameii opranuzanuu?

OtgerT: l HE coOuparoch TPATUTh BpeMsl Ha pellieHrne KOH(PIUKTOB.

Bonpoc: Kak cknagsiBatorcst Baiiy oTHOIIEHUS € MO JYUHEHHBIMU?

OtBet: S MOCTOSSHHO UM TOBOPIO, YTO OHM IJIOXHME PAOOTHHUKH; Yy HAC HET
KaJIpOB; Y MEHsI HET IOMOILIHMKOB; MHE TPUXOAUTCS pabOTaTh caMOMYy 3a Bac.

NHTepBhIO € reHepanbHbIM JUpPEKTOpOoM Ne 2

Bomnpoc: [Touemy Bbl yBoIMIN CBOETO 3aMECTUTENIA?

OtBeT: Bbl MOHMMaeETe, OH ¢ caMOro Havyajia MEHSI OU€Hb pasapaxan!

Bomnpoc: YUem on Bac pazapaxan?

OTtBet: Mens pasznpaxaiio B HeM Bce! Eciu Obl BbI BUI€H, KaK OH ITET Koe,
KaK pa3BopauynBacT KOH(PETHI, KaKk IIypIIuT OyMakkamu! 5l ero yBomi1, HU4ero He
CKAa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npuHumMaet pemieHus ?

Otset: Bee pemennst npuaumao !

BriBog aBTOpa UWHTEpBBIO. PaOOTHHKHM COBPEMEHHBIX OTE€YECTBEHHBIX
OpraHu3alyi He 3alUIIEHbl HU B JMYHOCTHOM, HU B 3aKOHO/JATENbHOM I1aHe. OHU
B TIOJHOM BJIACTHM TEPBBIX PYKOBOAUTENEH, HE OOYUYEHHBIX KYJIbTYpe
YIIPaBIEHYECKOTO TPYIa.

KoHTpoJbHBIE BONIPOCHI.

1. Onpenenuts posib PyKOBOAUTEISA B CUTyalluu KOH(DIIUKTA.

2. OO6aymarh JBa HHTEPBBIO C TE€HEPAIbHBIMU JUPEKTOPAMHU KPYITHBIX
OpTraHU3AIUN.

3. MoxHOo 1M cienaTh Kakhe-TO BBIBOJbI OTHOCHTEIBHO CTAOWJIBHOCTU U
ycIiexa B JICATeIbHOCTH TAHHBIX OpTraHU3alnii?

4. MOXHO JI1 OTHECTH OOOMX IHUPEKTOPOB K pPa3psaay 3>PQPEKTHBHBIX H
npodeCCUOHAIBHO TPUTOJHBIX pyKoBoauTene? (OOOCHYWTE CBOM BBIBOJBI.
VYkaxxute pe3epBbl ycriexa, KOTOPbIE HE UCMONIb3YIOTCS HU TEM, HU JIPYTUM.

5. Kak ObITh, €clii ¢ BaMHU PsIJIOM padOTAET YETOBEK, KOTOPBIM HEMPHUITEH BaM
CBOMMHM MaHEpaMH, BHEIITHUM BUJIOM, TPUBBIYKAMU ?

6. Kak momkHBl BecTH ceOsi MOAYMHEHHBIC, YTOOBI HE MPOBOIMPOBATH
KOH(JIUKTBI CO CBOMM MEPBBIM PYKOBOJAUTETIEM ?

7. Kakue HaOIrOA€HUS M BBIBOIBI BBl MOTJIU OBI e111e T00aBUTh K 00CYKISHUIO
JTAHHBIX UHTEPBBIO?

Cumyayusn 4 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaibsmypoii.

Onucanue cuTyanuu.

B nacrosiiee Bpemst ocob6oe 3HaueHne NpUOOpETaeT ONpeIeNICHUE MOIXOISILEr0
CTWJISL U OTUKHU PYKOBOZCTBA. [ IpHHATO cunTaTh, 4TO, MPEXIe BCETO, MEHEDKEP 00s13aH
3a1aTh ce0e BOIPOC, YTO UMEHHO OH XOTeN Obl MOPYyYUTh CBOMM COTpyIHHKaM. Jlaee
OH JIOJDKEH OIpeNesuTh, KAaKOB YpPOBEHb 3pEJIOCTH COTPYAHUKOB B OTHOILLIECHUU
BBINIOJIHEHUS  JTaHHOW  3amaun. [Ipemmmaraerca dYerblpe BapuaHTa JICHCTBUN
PYKOBOAMTES], NAOILETO MIOPYUYEHUE CBOEMY CEKpeTapro CBETIIaHE.

I. Cernana, s MPOAMKTYI0 BaM IMHUCbMO, KOTOPOE CEroJHs HE0OXOAUMO
OTINPABUTH. «YBaXkaeMble rOCIO/Ia, 3andTas... B nponomkenue Hailel 6ecespl...».
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3nech NoApoOHO, B IETAJISX Pa3bsCHSIETCS, B YEM 3aKJIIOYAETCs 3a7a4a U Kak
€€ CIeqyeT BBINONHATE. Kpome Toro, nmepen OTIPAaBKOM NMHCbMa OCYLIECTBIIAECTCS
KOHTPOJIb, BCE JIU CAENAHO COTJIACHO PACTIOPSKEHMUIO.

II. Csernana, HEOOXOAMMO CETOJHS K€ OTIPABUTh MUCHBMO TAaKOMY-TO
MOCTABIIMKY C JOaimbHEedIeln wHpopmanuei o... Tl He Moria Obl COCTAaBHTH
KOHCIIEKT MHChbMA, YTOOBI B TPU Yaca Mbl CMOIJIM €ro BMecTe nmpocMoTpeTh. [lpu
TaKOU MaHepe PyKOBOJACTBA PA3bIACHAETCS, YTO CIEAYET CAEIATh, IPEAOCTABIACTCA
BO3MOXKHOCTh ~ COTpPYJIHUKaM CcaMUM BbIpaOOTaTh MpEJIOKEHUE U, TMpHU
HE0OXOMMOCTH, BHOCATCS KOPPEKTUBBL. B 3TOM ciydae nepes oTnpaBKoil mucrMa
OCYILECTBIISIETCS KOHTPOJIb.

III. CBetnana, HeOOXOAUMO CETOAHSA KE OTIPABUTH MUCHMO KIIMEHTY, KOTOPOTO

s TIOCETHJI YTPOM, C JlabHelIer nadopMmaiueit o... Tel He 1M03a00THIIILCS 00 3TOM?
Ecmu y Te0s1 ecTh BOIPOCHI, 51 TOTOB BBICYIIATh. B 3TOM cilyyae gaercs paciopsKeHHe
(uto Tpedyercs), U JHILIb TOTOM CIEAYIOT Pa3bsSCHEHUS, KaK €ro BBIIOJIHUTH, B TOM
cilyyae, €ClIi COTPYJHHK caMm 00 3TOM MOIPOCHT (BbI CAMU MOAIMUIIETE MTUCHMO WJIU 3TO
crenato 4?). OCyIECTBISATh JIM KOHTPOJIb JI0 OTHPABKM MHCbMA, 3aBUCHT OT TOTO,
HOIPOCUT JIX 00 3TOM COTPYIHUK.

IV. Csernana, HEOOXOOUMO CETOAHS >K€ OTIPAaBUTh IHCbMO TaKOMY-TO
MIOCTABIIMKY C AJIbHEMNTIIEeH nHpopMalrei o... Thl He mo3adoTuItbest 06 3ToM? [laHHyto
MaHepy PYKOBOJICTBA HA3BIBAIOT ACJIETUPOBAHUE, MIOCKOJBKY JTAETCS PACIIOPSHKEHUE O
TOM, YTO TPeOYETCs, a BBIIIOJIHEHNE NPEIOCTABIISIETCS] CAMOMY COTPYAHUKY. KOHTpOIB,
KaK IIPAaBUJIO, UMEET MECTO YK€ MOCIIE TOTO, KaK IMMCbMO OTIIPABIIEHO.

KonTpoJsbHbIE BOIIPOCHI.

1. OnpenenuTs CBOIO MO3UILIMIO 10 PA3JIMYHBIM CTHIISIM B PYKOBOJICTBE.

2. Kakoii BapraHT npeAnouTuTeIbHee U IouemMy?

Cumyauyusn 5 Kk meme 2.4. Ynpaenenue opeanu3ayuonnoii Kyibsmypoii.

Onucanue cUTyanmu.

Bbl o0cyxmaere ¢ MIIaJIIMMU PYKOBOJUTEISIMU CBOETO IMOAPA3IACICHHUS
BOIIPOC, HMMEIOIINAN NPUHIUIIMAIBHOE 3HAadYeHHE. TOH pa3roBopa IOCTOSHHO
noBbimaerca. l[losiBusiercst pe3kocTh B BhIpakeHMsAX. Ha 3ToM coBemanun
HaXOJATCSA U HECKOJIBKO PSAOBBIX COTPYIHUKOB.

KonTpoJbHbIi Bompoc.

1. Yto nomkeH NpeAnpuHsTh B 3TOW CUTYyaIlMU CTapUINN PyKOBOIUTENH?

Cumyauyusn 6 k meme 2.1. Ynpaenenue opcanuzayuonnoii Kynomypoii.

Onucanue cuTyanmu.

Ha ceroansimnee ytpo Bbl 1151 Geceapl BhI3BaIU MOAYUHEHHOTO, KOTOPBIM
4acTo OMa3ablBaeT Ha paboTy. Bbl, MO CTEYEHHIO OOCTOATENBCTB, 3aJEPKAIUCH
JI0Ma, U TIPUIILUIA Ha paboTy ¢ ono3nanueM. [lomunnenHsil ket Bac.

KoHuTpoJbHbIi BOmpoc.

1. Kak Bb1 moBenere cebst B JaHHOU cUTyaIun?
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Cumyauyusa 7 k meme 2.1. Ynpaenenue opzanuzauuonnoit Kyasmypoil.

Onucanue cuTyanmu.

Bel mpuHuMaeTe pabOTHHKOB 1O JUYHOMY Bompocy. K Bam cram gacto
MPUXOAUTH COTPYIHHUK, KOTOPBIN MOAPOOHO M JOJTO H3j1araeT CBO€ HETOBOIHCTBO
00CJTy’)KMUBaHUEM B CTOJIOBOM, MPUEMOM B MEJITyHKTE, oOpaiieHueM BaxTepoB. C
KOKIbIM ero npuxojoM Bbsl y0Oexnaerech, 4TO YeEJIOBEK MOBTOPSAETCS, HE
OecroKosCh O TOM, UTO OTHUMAET y Bac Bpemsi, 3aiepKUBaeT APyTrux NoceTuTesne.

KoHTpoJbHbIi Bompoc.

Yro O6b1 Bel IpeAnpuHsIIA HA MECTE PYKOBOIUTENS ?

Cumyayusn 8 k meme 2.1. Ynpaenenue opzanuszayuonnoii Kyaismypoi.

Onucanue cutyauuu.

K Bam npumien pabouuii ¢ mpock00il OTITYCTUTh €ro ¢ padoThl Ha JIeHb. Bhl
crpamuBaere o 1nend. OKa3bpIBaeTCs, OH XOUET UCIOJIb30BATh 3TOT JICHb HA ITOMCKHU
Japyroro Mecra paboTbl. Ero yxoa JWmMT Ball y4acTOK OY€Hb HYXXHOTO U
KBTM(PUITUPOBAHHOTO CIICIIUAIINCTA.

KounTpoJsbHbIil Bonpoc.

Kaxk 0b1 Bol oTpearupoBanu Ha npocs0y padoyero?

Cumyayun 9 k meme 2.1. Ynpaenenue opzanuzayuonnoii Kyaiomypoi.

Onucanue cuTyamnuu.

Bac Ha3HauMIM HAYaIbHUKOM OTCTAIOIIETO ydacTKa. M3y4nB CIOKUBIIYIOCS
00CTaHOBKY, PEIIUIu MpoBecTu cobpanue. Hago moAroToBUTHCS K BBHICTYTUICHUIO
repel HUM.

Nner cobpanne. CroBa 0JHOTO W3 MOAYMHEHHBIX SBHO MpusATHB Bam. OH
xBaUT Bammm opraHu3atopckue CHOoCOOHOCTH, XBaTKy, YMEHHE BOOJYIIEBISTH
moaen u T.4. [Ipu 3ToM, OH NPUBOJUT KOHKPETHBIE TPUMEPBI.

Br1 mpoBoMTE TPOM3BOACTBEHHOE COBEIanue. OIMH U3 MPUCYTCTBYIOIIUX,
nkeHep IlapamMoHOB, pe3ko BbICKa3aics NPOTUB Bamrero npeioxeHus,
MOTHUBHUPYSI CBOIO TOUKY 3peHuUs 3a00Toi 00 nHTEepecax KosuiekTuBa. B mymie Boi He
yBa)KaeTe ATOr0 4YEJIOBEKa, CUUTAETE €ro OOBIKHOBEHHBIM KPUTHUKAHOM, IJIOXUM
PabOTHUKOM.

KonTpoJsbHbIe BONPOCHI.

1. Kak 0b1 Bbl noctpouiv cBo€ BBICTYILIEHUE?

Kak Br1 6ynere pearupoBaTh Ha 3TO BBICTYIUICHUE B CBOEM 3aKITHOYUTEILHOM
cioBe?

Kax Brl Oynere pearupoBaTh Ha BRICTyIUICHHE HHKeHepa [lapamonoBa?

Cumyauyusn 1 k meme 2.2. Ynpasenenue KOMMYHUKAMUGHBIM NOBEOCHUEM
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op2anuzayuu
Onucanue curyaumu.
Onuimmre coriaacHo MpeAIoKeHHOM cxeMe KOHPIMKTHYIO CUTYaIHIO, UMEBIITYIO

MecCTO B Bamen peanbHOM JKW3HH, ONIMCAHHYIO B JINTEPATYPHOM IPOW3BEICHUH, WIH

SBJISIFOLLLYEOCS] U3BECTHBIM UCTOPUYECKUM (PAKTOM.

NoNe Kpurepuii KOHKpeTHBIN ITPUMEDP U3 CUTYALMHU

1 Y4acTHUKN KOH(IMKTHOTO B3aUMOICHCTBHUS

[TpuurHa KOHBIMKTA

O0bekT KOH(]IUKTA

HanpaBneHHOCTh KOH(DIUKTA

CreneHp JUIMTENbHOCTH KOH(MIMKTA

KynpMunanmst KoHGIMKTA

ConuanbHbIe TOCIEACTBUSA (PE3yIHbTATUBHOCTH)

KounTpoJsbHbIe BOIPOCHI.

1. Onucath TpoOJEMHYIO CUTYaIUIO. 3a0IHUTb Ta0J.

2. [IpoBectu ananu3 cutyanuu. OauH naparpad I0HKEH coaepKaTh TOIbKO
OJIHO YTBEPKIAEHHUE U JIOTHYECKHU MOCTPOCHHOE JOKA3aTeIbCTRO.

A. VYka3aTh, Ha KakoM 3Tane KOH(JIMKTHas CHUTyalus €Ille MOIJia ObITh
paspernieHa MUPHBIM ITyTEM, YTO JIJIsl 3TOTO JOJKHBI ObUIH CIIENaTh €€ YYaCTHUKU?

b. Oxapakrepu3oBaTh TaKTUKy M OIEHUTh 3(P(HEKTUBHOCTH IOBEICHUS
CTOPOH B KOH(JIMKTE.

B. [Ipemnoxuts BapuanThl 6oJiee 3(hPEKTUBHOTO MOBEECHUS CTOPOH.

3. CoporHo3upoBaTh BO3MOXHBIE BapHaHTBl Pa3BUTHS COOBITHI B ciydae
6osee 3(ppeKTUBHOTO IMOBEACHUS CTOPOH.

4. O000MHUTh U APTYMEHTUPOBATH BHIBOJIBI.

Cumyayusa 2 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanue cUTyanmu.

KoMy u3 MbicuTenel npuHajiexar cieayoue 1Ba IPOTUBOIIOIOKHBIX 110
CMBICJTY BBICKA3bIBAaHUS O TIPUPOJIC COLUAIBHBIX KOH(PIUKTOB?

A. B npupoze yenoBeka TpU OCHOBHBIE NMPUYHMHBI BOMHBI: CONEPHUYECTBO,
HEJI0BEpHUE, KaXKa CIaBbl.

B ecTecTBEHHOM COCTOSIHMM Ka) bl UMEET IIPAaBO Ha BCE.

[Toka mroam *xuBYT Oe3 oOIel BIACTH, AEpXKaIIel BCEX MX B CTpaxe, OHH
HaxoJsTCS B TAaKOM COCTOSIHUM, KOTOPOE€ Ha3bIBA€TCS BOMHON, WU MMEHHO B
COCTOSIHUM BOWHBI BCEX MPOTUB BCEX.

b. Hazax x npupone! Hazan k mepBoOBITHON uaMLIINN !

Jlo Tex mop, MokKa JI0JU JOBOJILCTBOBAIUCH CBOMMH YOOTUMHU XM>KWHAMH,
OTPaHUYMBAIKNCH TEM, UTO IIWJIA ce0€ OJEKIbl U3 3BEPUHBIX HIKYpP C IMOMOIIBIO
JIPEBECHBIX IIMIOB WIN PHIOBUX KOCTEH, YKpamaiu ceOs MepbsiMU U paKOBUHAMH,
pacnuchIBalId CBOE TEJIO B pa3JIMYHbIE 1[BETA, COBEPIICHCTBOBAIM WUJIU yKpallaliu
CBOM JIYKH U CTPEJIbl, BBIIAIONMBAIM C MOMOIIBIO OCTPHIX KaMHEH Kakue-HUuOyb
phI0aYbH JIOAKU WU IPyObIe My3bIKAJIbHBIC HHCTPYMEHTHI, CIIOBOM, TTIOKa OHU ObLIH
3aHATBl TaKUM TPYJIOM, KOTOPBIM MOJ CHJIY OIJHOMY 4YEJIOBEKY..., OHHM >KHIIU
cBOOO/IHbIE, 3710POBbIE, TOOpbhIE U CYACTIMBBIC... M MPOJOJDKAIM B OTHOIICHUSX
MeXIy coOO¥M HacIaXAaThCs BCEMHU PAJOCTSIMHU OOIICHMs, HE HAPYIIABIIMMH HUX

~Noo bW
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HE3aBUCUMOCTh. 32 YHUUTOKEHUEM PABEHCTBA MOCJIEIOBAIN y>KACHEHIIINE CMYTHI;
TaK, HECTIPABEIMBBIC 3aXBaThl OOTaThIX, pa30ou OEIHBIX U pa3Hy3IaHHbIE CTPACTU
T€X U APYTHX, 3ariIyllas eCTECTBEHHYIO COCTPAIATENbHOCTh U €IIe cIadblid Toi0c
CIPaBEIJIMBOCTH, CACIIAIH JIFOJACH CKYTBIMU, YECTOTIOOMBBIMU U 371bIMH. Hauanuch
MOCTOSTHHBIE CTOJIKHOBEHUS MPaBa CUIBHOTO C IMPABOM TOTO, KTO MPHUIIIEII IEPBBIM,
KOTOpPbIE MOTJIM 3aKaHYUBATBHCS TOJBKO JIMIIb CPaKEHUSIMU W YyOUNCTBaMHU.
Hapoxpatomeecst oOIIeCTBO NPHUIUIO B COCTOSTHUE CAaMOM CTpaliHOM BOMWHBI:
YeJIOBEUECKU POJI, MOTrps3IIMM B TMOPOKAaX M OTYASBIIMUKCA, HE MOI YK€ HU
BEPHYTHCS Ha3a/, HU OTKA3aThCs OT 3JI0CYACTHBIX MPUOOPETCHUI, UM CICTaHHbBIX:
OH TOJILKO OIO30PHII Ce0sl, yIOTpeOJIsis BO 3710 CIIOCOOHOCTH, JIEAIOIINE EMY YECTh,
W caM MpuBe ceOst Ha Kpaid rudesu.

KoHTpoJibHBbIE BOIPOCHI.

1. Kakas u3 1ByX KOHIIETIINI MpeCTaBIsieTCss BaM 0oJiee yOeauTeIbHOM?

2. OGOCHOBATH OTBET.

Cumyayua 3 k meme 2.2. Ynpasienue KOMMYHUKAMUGHBIM NOGEOCHUEM
op2anuzayuu

Onucanune cUTyaunu.

Kaxxsioe uenoBedeckoe CyliecTBO pacnoiaraeT OrpaHuYEHHBIM PENEPTYapoM
ATO-COCTOSIHUM, OAPA3IEIAIOIINXCS HA TPH THUIIA.

Pooumenvckue 220-cocmosinus 3aMMCTBOBAHBl Y POIAUTENBCKUX (QUTYD U
BOCIIPOU3BOJST UyBCTBA, YCTAHOBKH, [IOBEJICHUE U PEAKLIMM 3TUX JIFOJICH.

B3pocnbie 520-cocmosanus 3aHIMAaIOTCsl HE3aBUCUMBIM COOPOM U 00pabOTKOM
uH(OPMAIUU U OLIEHKOU BEPOSTHOCTEH, UTO SIBJISICTCS OCHOBOM JJIs IEHCTBUS.

llemckue 220-cocmosiHus  SBIAIOTCA CIE€JaMH JI€TCTBA HWHIWBUAA U
BOCIIPOU3BOJIST €T0 MOBEJAECHUE U TICUXUYECKOE COCTOSTHUE B KAKOM-TO KOHKPETHBIN
WU TIEPEJIOMHBII MOMEHT €ro pa3BHUTHS, HCIOJIb3Ys, OJIHAKO, BO3POCILINE
BO3MOYKHOCTH, UMEIOLMECS B PACHIOPSKEHUHU B3pOCIIOro uenoBeka. Kakum oOpazom
C TOYKM 3peHUs JaHHOM  KiaccupUKaAlUU  OOBIACHSIOTCS  HUCTOYHUKHU
poeCCUOHANIBHBIX U CEMEUHBIX KOH(IUKTOB?

KonTpoJsbHbIii Bonpoc.

1. Komy wu3 COBpPEMEHHBIX TICHUXOJIOTOB MPUHAMJICKUT CIICIYIOIIast
KJ1Iaccu(UKaIys TUTIOB YE€JIOBEUECKON TICUXUKU?

Cumyayus 4 k meme 2.2. Ynpasnenue KOMMYHUKAMUGHBIM NOGEOCHUEM
opeanuzayuu

Onucanue cuTyanuu.

1. PykoBoauTenp TpUHST HAa pabOTy HEMOJATOTOBIEHHOTO paOOTHUKA, HE
COTJIaCOBaB 3TO C 3aMECTUTEIEM, y KOTOpPOro TOT B NOAYMHEHUHU. Bckope
BBISICHSACTCS HECIOCOOHOCTh TPHHATOTO PAa0OTHHWKA BBHIMIOJNHATH CBOIO padoTy.
3aMecTUTeNh TPEACTABISICT PYKOBOJIWUTEIIO JIOKJIATHYIO 3aluCcKy 00 3TOM.
PykoBoauTenb TyT e pBET JaHHYIO 3aIHUCKY .

2. Tlpu pacnpeneyneHHMM TPEMUU HAYAJIIBHUK HE BBINKCA €€ OJHOMY U3
nogunHeHHbIX. OcHOBaHUM JJIs  jAenpemupoBaHuss He Obuto. Ha  Bompoc
MOAYMHEHHOTO PYKOBOJUTEIb HE CMOT OOBSICHUTH TPUUYMHBI, CKa3ajl TOJbKO: «ITO
s Bac yuy». [loqunHEHHBIN 4yBCTBYET CeOsl HECIIPABEIJIMBO OOMKEHHBIM.
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3. becenys ¢ IpeTeHAEHTOM Ha BaKaHTHYIO JOJKHOCTb, PYKOBOAMUTENb JA€T
o0eIanue B JalbHEUIIEM MOBBICUTD €T0 B IOJKHOCTU. BHOBB MPHUHSATHIN paOOTHHK
C BOOJAYILUEBJICEHUEM MPUCTYNAET K TPYJOBOM NEATEIBHOCTH, MPOSBIAS BBICOKYIO
paboTOCTIOCOOHOCTh M TOOPOCOBECTHOCTh. PyKOBOJICTBO TIOCTOSIHHO YBEIMUNBACT
Harpys3Ky, He MpuOaBsis 3apIiaTy v He MOBBIIIAs B JOLKHOCTH. CITyCTS HEKOTOpOe
BpeMsi pa0OTHUK HAYWHAET MPOSBIATh NPU3HAKA HEJAOBOJIBCTBA, HAYMHAET
caboTHpOBaTh 3aJaHUs, OMA3/AbIBaTh Ha paboTy. HazpeBaeT KOH(IHUKT.

4. HavanbHMK COOOIIAET MNOJYMHEHHOMY, YTO B CIEOYIOIIEM MeCsLe
OTIIPaBJISIET €ro0 Ha Kypchl TMOBbIIEHUs KBanuukauuu. IlogunHeHHBIH
OTKa3bIBA€TCA, CChUIASCH HA TO, YTO JO IEHCUHU EMY OCTaJO0Ch IOJITOpa roja.

5. PaGOTHUK, NOCTUTMIMK MEHCHOHHOI'O BO3pacTa, YKaIyeTcsl HadyaJbHUKY,
YTO MAcTEp BBDKHMBAET €0 ¢ pabOThl. MacTep KISHETCS, YTO HU MaJIeHIIero MoBoJia
JUISL 3TOTO HE AaeT. PAOOTHUK e MPOI0IKAET Kajl0BaThCA.

6. HavanpHuk ywacTka paer 3agaHue pabouemy. ToT oTka3bBaercs,
MOTHBHPYS CBOM OTKa3 TE€M, 4TO 3Ta paboTa TpeOyeT Oosiee BBHICOKOTO pa3psija, u,
N00aBJISASI PU 3TOM, YTO €MY YK€ IATh JIET HE TOBBILIAIOT Pa3psl.

7. Ha coBemanuu OJWH W3 TNOJYMHEHHBIX, HE BBIIEPKAB IOCTOSHHOU
CTPOTOCTH PYKOBOJUTENS, B MOJYLIYTIUBOM (opme oOpatuii Ha 3TO CTPOroe
oOpalieHre BHUMaHue. PyKoBOAUTENb HE HALIENCs, YTO CKa3aTh, HO MOCIE 3TOrO
Clly4asi cTas JeHCTBOBATh elle 00Jee )KeCTKO, 0COOEHHO B OTHOUIEHUH IIyTHHUKA.

KoHTpoJbHbIi Bompoc.

1. Onpenenuts npupoy KOH(IUKTA B IPEICTABICHHBIX CUTYalHsIX.

Cumyayun 1 k meme 2.3. Ynpaenenue momusayueii ¢ opzanuzayuu

Onucanue cuTyamnuu.

Ha croiike pabotanu Tpu denoBeka. 3aHUMAIUCh BCE OJJHUM U TE€M Ke, HO
KOTI'/Ia MX CIIPOCHIIH, YTO OHHM JIENIAI0T, TO OTBETHI OKa3aJucCh pa3HbIMU. OJIMH cKa3al:
«S knany kupnuam». [{pyroit: «5 3apabaTeiBato cebe U CBOEH ceMbe Ha KU3HB». A
TPETUN OTBETWIL: «S CTPOIO Xpam, KOTOPBIM IPOCTOUT BEKA.

KonTpoabsHblii Bonpoc.

1. Kakas MoTuBamus y JIXOA€H U3 NPUTYH.

Cumyayusn 2 k meme 2.3. Ynpaenenue momusauueii 6 op2anuzayuu

Onucanue cUTyanmu.

[lo nmanHbIM wHccnenoBaHusi, npoBefeHHoro kommanueit McKinsey, 89%
AMEpUKAHCKMX  KOMIIAHUM  CUMTaeT JIbIOThl  HEOOXOJUMBIM  CPEICTBOM
NOJIepKaHUsT KOHKYPEHTOCIIOCOOHOCTH, a TakKKe IMPUBJICUCHUS U COXpPAHEHUS
nepcoHana.  [lomaBnstomiee  OOJBIIMHCTBO ~ YYAaCTHUKOB — MCCJIEIOBaHUS,
IPOBEJCHHOIO CPEelr PYKOBOJUTENEH U BiaJeiblieB OU3Heca, COOOIIMIIO, YTO MX
KOMITaHHsI TpeyIaraeT NepcoHaly yCIyrd 1o MEIWLIHUHCKOMY CTPaXxOBAaHUIO, MPHU
5TOM B 68% oOpraHu3zalui TakXe MNPEIOCTABISIIOTCS JIbIOTHI, CBS3aHHBIE C
NIEHCUOHHBIM o0ecreyeHneM. bobIIMHCTBO ONPOIIEHHBIX HA3BaJIM JIBIOTHI B UHCIIE
TpeX (aKTOPOB, OKA3BIBAIOIIMX MaKCUMAJIbHOE BJIMSIHUE Ha OIOJKET KoMIaHuu. B
X0J1€ UCCNeAOBaHMs ObLI BBISIBIIEH PsiJi OCHOBHBIX MPUYUH, IO KOTOPHIM KOMITAHUU
BBIIJIAYUBAIOT JIbIOTHI.

1. YBenuueHnue nporu3BOAUTEILHOCTH TPyAa
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2. Cokpailienre HajoroodgaraeMomn 0asbl

3. YkpenseHue KoprnopaTUBHOIO UMUKa KOMITAHUU

4. BemonHenue TpedoBaHuit mpodcor30B

5. OTBETCTBEHHOCTb 3a CITy>KAIIUX

6. [IpuBnedenue u yiepxanue Kaapos

63% pYKOBOIUTENCH, YbM KOMITAHUM TPEIOCTABISIOT M METUIIMHCKHE, U
MIEHCUOHHBIC JIbTOTHI, CYMTAIOT PAcXoJbl Ha TIEPBBIE Oo0Jee Ba)XHOW CTaThei
Oro/pKeTa KOMIIaHUH.

KoHTpoJbHBIN BOIIPOC.

1. Kakue nenu npeciaeaytoT KOMIIAHUH, TIPEIOCTaBIIsAsE CBOUM COTPYIHUKAM
JIBLOTHI?

Cumyayusn 3 k meme 2.3. Ynpasnenue momueayueii 6 opzanuzayuu.

Onucanue cuTyanuu.

B o0030pe, npoBeneHHom Renaissance Worldwide u xypuaiom CFO
Magazine cpeau 200 KpynHEWIIMX 3amajHbIX KOMITAHWH, YIalOCh BBISIBUTH
CIEIyIOIIME HEJOCTATKM TPAAUIMOHHBIX CHUCTEM OLEHKH 3(P(HEKTUBHOCTH
JEATEeIbHOCTH KOMIAaHUN: BUJICHUE U CTPATETUsl He 00ECTIeUnBalOT PYKOBOJICTBA K
nevicteuto. Menee 40% MeHeKEpPOB cpeHero 3BeHa U 5% COTpyIHHMKOB Ooliee
HU3KOTO YPOBHS YETKO MOHUMAIOT BUJICHUE U JEHUCTBYIOT HA OCHOBE CTpaTeruu, a
3a/1auu, JTOCTUKEHUS U UHUIIMATUBBI COTPYITHUKOB HE CBSI3aHbI cO cTpaTerueit. Kak
MPaBUJIO, OHU YCTAHABIIMBAIOTCS B COOTBETCTBUU C TOJIOBBIM (DMHAHCOBBIM TLIAHOM.
Tonsko 50% BeIcIMX pykoBoautenei, 20% meHemkepoB cpeanero ypoBus u 10%
COTPYJHUKOB HH3IIETO YPOBHS OCYIIECTBIISIIOT CBOM JEUCTBUS M HCHOJB3YIOT
CUCTEMBI MMOOIIPEHHUS, OPUCHTUPOBAHHBIE HA UCIIOTHEHUE CTPATETHH.

KoHTpoabpHbIE BOITPOCHI.

1. ITogymaTh, KakuM 00pa3oM clieyeT U3MEHUTh CUCTEMY CTUMYJIMPOBAHUS
COTPYIHHUKOB TPEANPUATHS, YTOObI OHa OblJa OPMEHTHMPOBAHA HA pEaTU3aALHUIO
CTpaTeTUH MPEATPUATHS?

2. Kakue mnokaszaTenu NPEMUPOBAHUS U JAPYTrU€ CTUMYJIBI JOJDKHBI
MPUCYTCTBOBaTh B  TakOW MporpaMMme  CTUMYJIMPOBAHUS  COTPYIHHUKOB
TOCTUHUYHOTO TPEIITPUATHS?

3. Ha3zBatp 1o msth Hanbosee BaXKHBIX, 11O BalleMy MHEHHIO, MOTUBOB IS
CJIETYOLIUX JIULL

1. Bac nuuno Ha pabote (B yueOHOI ayTuTOpUn).

2. KBanudunupoBanHOT0 padoyero.

3. Ciyxaliero B KOHTOPE.

4. Tlpodeccuonana.

5. HexkBanuduimpoBaHHoro paboyero

6. Kakue rpynmbl paOOTHHKOB CYIIECTBYIOT B 3aBUCHMOCTH OT MOTHBAIIUU U
CIIOCOOHOCTEH?

7. Kak onpenensitoTcsi CTENeHH JIMYHOCTHOTO BO3JACHCTBUS PYKOBOAUTEIIS?

Cumyayusn 4 k meme 2.3. Ynpagnenue momusayueii 6 opzanuzayuu
Onucanue cUTyaumu.
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AHaIN3 CUTyallUH MPOBEAUTE MO MPEIIOKEHHOM CXEME MOTHBALIMOHHOIO
npolecca.

Cxema MomueayuoHHo20 npoyecca

1. Ananus cutyanuu:

— MECTO CJIOKUBIIIEHCS CUTyaluu (opraHu3anus, pabodyee MecTo);

— YYaCTHUKHM CUTyalluu (B3aUMOCBSI3U, KaHIUJATypPbl, MOTUBALINH).

2. Onpenenenuie npooOIEMBbI:

— (opMyIHpOBKa TPOOIEMBI;

— TPUYUHBI 1 MOTHUBBI.

3. IlocranoBKa 1esIe MOTUBALIAH.

4. IlnanupoBaHuEe MOTUBAIIUU paOOTHUKA/PAOOTHUKOB:

— BBISIBJICHUE MOTPEOHOCTEN PaOOTHUKOB;

— OIpEACIICHUE nepapXuu NOTPeOHOCTEM;

— aHaJIU3 U3MEHEHHUs MOTPeOHOCTEN;

— MOTPEOHOCTU — CTUMYJIBI;

— crparterus, crnocod MOTUBALIUU.

5. Ocy1iecTBiIEHHE MOTUBALIMHN:

— CO3/IaHUE YCJIOBUI, OTBEUAIOIINX MOTPEOHOCTSIM;

— obecrieueHue BO3HArpakJI€HUs 3a pe3ysIbTaThl;

— CO3/IaHHME YBEPEHHOCTHU B BO3MOXKHOCTH JOCTHKECHHUSI LIEIIN;

— CO3/IaHME BIEYATIIECHUS OT LICHHOCTU BO3HATPAXKICHHUS.

6. YnpaBiieHuE MOTUBALINEN:

— KOHTPOJIb 32 XOJJOM MOTHUBAIIMOHHOIO MPOILIECCa;

— CpaBHEHUE MOIYYEHHBIX C TPEOYyEMbIMU PE3yIbTaTaMU;

— KOPPEKTHPOBKA CTUMYJIOB.

Cumyayuu

1. llenHoro cnenuamicTa Mo CETEBOMY aAMUHUCTPUPOBAHUIO IEPEMAHUBAET
KOHKYPEHT.

2. Opra#uzauus HaxXOJUTCS HA HadaldbHOM cTaguum (OPMHUPOBAHUSA
KOJUIeKTHBA. JItoiu ¢ O0JIBIINMM TPYJIOM MPUTUPAIOTCS IpYT K Apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACHM.

3. U3 ouca qupexropa NpOUCXOAUT yTeUKa HH(POpMAUU KOHKYPEHTY.

4. B agpec pyKoOBOJICTBA OPraHU3AIMU MOCTOSTHHO MOCTYNAIOT AHOHUMKHU Ha
TJIaBHOTO OyXrajiTepa.

5. OnbitHeiit (10 ner craka pabOTHI) CHEIUANIKMCT CTAl XYK€ BBIMOIHATH
3aJ1aHMUs.

KoHTpoJbHBIE BONIPOCHI.

1. ITpoananu3upoBaTh CUTYyAINH, CIOKHUBIIHECST Ha GUPME.

2. OO6ocHOBaTh MPUYUHBI W HMCTOYHUKH WX BO3HUKHOBEHUS (SBHBIC W
HESIBHBIE).

3. IlpennoxuTh crnocoObl MOTHMBALIMA COTPYJIHUKOB C LEIbIO YCTPaHEHUS
KOH(DJIMKTHOW CUTYyallMM C MAKCUMAJIbHOM MOJIB30M 11 (PUPMBI.

PA3JIEJI 3. OPTAHU3ALIMOHHOE INOBEAEHUE B CUCTEME
MEXKIAYHAPOAHOT'O BU3HECA
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Cumyayusa 1 k meme 3.1. Ilonamue, cywinocmov u poiv HAYUOHAILHOI
Kybmypol.

Onucanue cuTyanum.

HannonanbsHast KyJbTypa — 3TO COBOKYIIHOCTh CHMBOJIOB, BEPOBAHMIA
yOeXKACHUI IIEHHOCTEH, HOPM 00pa3lioB MOBEACHHS, KOTOPBIE XapaKTepU3YIOT
JYXOBHYIO JKM3Hb YEJIOBEYECKOIO COOOIlecTBa B TOM WM HMHOW CTpaHe,
rocygapctee. B rocymapcrBe OJNHOPOJAHOM B JMHITBHUCTHYECKOM M 3THUYECKOM
OTHOUIIEHUU MOKET OBITh OJIHA HAIIMOHAJIbHAS KYJIBTYpa.

KoHTpoJibHBbIE BOPOCHI.

1. IlpumenuTts Mmogenu Kiykona-Crpoardeka, u Xodcrena Kk opraHu3aium, ¢
KOTOPOU BbI 3HAKOMBI.

2. OneHuTh (Ka4eCTBEHHO) 3HaYEHUsI OCHOBHBIX MapaMeTpOB ITUX Mojelen
JUTSL KOJJIEKTUBOB 3TUX NPEANPUATUH.

3. BoiOpate u3 dYeTblpex MojJeJedl OpraHu3alMOHHOW  KYJIbTYpPbI
Tpomnenaapca Haunbojee aJeKBaTHYIO BblOpaHHON opranu3anuu. OOOCHOBATH
BBIOOD.

4. OnucaTh OCHOBHBIE KOHLICMIIMM W YPOBHU KyJbTypbl. KakoBbl Tpu
TEHJEHUUU COBPEMEHHOUN KynbTyposioruu? OnucaTh TUIOJOTHIO KYJIBTYpBI IO
[Taviny.

5. UTo Takoe cTepeoTHIbl, aBTOCTEPEOTHUIIbI, reTepoctepeoTunsl? Ilpusectu
MIPUMEPHI.

6. Uto Takoe kopmopatuBHas u npodeccuoHanpHas Kynbrypa? IlpuBectu
MIPUMEPHI.

7. Uto Takoe «KyJIbTypHbIN 1moKk»? Onwucath nojaxoasl ['epra Xodcerena
HAIlMOHAJIbHOU KYJIbTYpE.

8. KakoBbI KyJIbTypHBIE IEpEMEHHBIC M X BapHAIMH B PA3HBIX KyJIbTYpax 10
JIxiiny u Jlucredano?

9. Onucate noaxon Kinykona-Ctpoadeka K XapaKTepHUCTUKE HAIIMOHATBHOM
KYJIbTYPBI.

10. Onmcarp monxon XammaeH-TepHepa-TpomneHaapca K HallMOHAIBHOM
KyJbTYpeE.

11. Onucath yeThipe TUIa KOPIOpaTUBHOU Ky nbTyphl o @. Tpommienaapcy.

Cumyauusa 1 k meme 3.2. Mooenu mexckyibmypHuIX pa3iuduil.

Onucanue cuTyanuu.

N3BecTHbIN HCCIIEA0BaTEIb pyCCKOH KYJIbTYPBbI aKaJeMUK
J.C. JIuxaueB nosiarai, yTo Poccus JIeKUT HA NEPEKPECTKE KYIbTYp, BKIIOUYAET B
CBOM COCTaB KyJbTYphl JECSITKAa APYTHX HAPOJOB M W3JlaBHA ObLTa CBs3aHA C
COCEIHUMU KyJbTypamu — CkaHIMHaBUU, BU3aHTHHU, F0KHBIX U 3alaJHBIX CJIaBsH,
['epmanun, Utanuu, nHaponos Boctoka n KaBkaza. 3Tta 0cOOEHHOCTh pOCCUIICKOM
KYJBTYphl MPEIOCTABIISIET BO3MOXXHOCTh JOCTATOYHO JIETKO HAXOIUTh MYyTH IS
OOILIEHHS C IPEACTABUTEIISIMH PA3IMYHBIX CTPaH U HAIIMOHAJIBHOCTEH.

KonTpoabHblii Bonpoc.
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1. TlpuBectu mpUMEPHI, YTO MOKHO HANTH OOIIETO Y POCCUUCKON KYJIBTYPBI
C XapaKTEPUCTUKAMHU BOCTOYHOU U 3aMaJHOMN KYJIBTYP.

Cumyayusn 2 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanne cUTyauuu.

Kaxmon kynpType mpucyima CBOsI CHCTEMA HMCIIOJIb30BAHUS BPEMEHH, UTO
YPE3BBIUANMHO BAXKHO JIJI1 TEOPUU MEKKYJIBTYPHONH KOMMYHUKAIINH.

JIJIsi TOHUMaHUSI CBOETO COOECeNHHMKA TpeOyeTcsl 3HaTh, KaK IMOHUMACTCS
BpEMsI B €TI0 KYJIbTYpE.

B 3aBucumocTu ot croco0a UCHoOJIb30BaHUSI BpeMeHU . X0l pa3zieliser
KYJIbTYPBI HA JIBa BUJA: MOHOXPOHHBIE U MOJIUXPOHHBIE

MoHOXpOMHAs KyJbTypa 3TO JKEJIAHHUE CIETaTh TOJIBKO OJIHY BEIIb 32 OAUH
pa3. LleHutbest onpeneneHHblil MOPSI0K U CMBICH, YTOOBI OBLIIO TOAXO/ISIIIEe BpeMs
Y MECTO ISl Bcero 3Toro. He neHsarcst nepepoiBbl.

[TomuxpoMHass KyJdbTypa O3TO JKEJIaHUE CJIIeJIaTh HECKOJIBKO BEIIEH
OJTHOBPEMEHHO.

busznecMmeH B cBOEH IEATENLHOCTH:

1) uweHuT TE JENOBBIE BCTPEYH, HA KOTOPHIX OJHOBPEMEHHO
pPacCcMaTpUBAIOTCSI HECKOJIBKO BOIIPOCOB;

2) CUMTAET, 4TO 3alIsIABIBATh B OyIylIee MPOTUBOPEUUT €TI0 PEIUTHO3ZHBIM
yOCXKICHUSIM;

3) oTpUILIaTENILHO OTHOCUTCS K U3MEHEHUSIM B IOBECTKE JIHS 3acCeaHul;

4) yBepeH, YTO BBHINIOJIHEHUE 3aJlayu SIBJISETCS OoJjiee BaXKHBIM, YEM
OTHOUIEHUSI C JIFOJIbMU, KOTOPBIE OKa3bIBAIOT €EMY COACHCTBUE;

5) cTpeMHuTCs 3aKOHYUTH MOPYUEHHOE JIEI0 K YCTAHOBICHHOMY CPOKY;

6) moJiaraeT, 4To OIMO3/JaHNE — 3TO MPOSBICHUE TPYOOCTU U HEYBAKECHUS;

7) oTnaet mpeanoYTeHue paboTe ¢ TMOKMMU BPEMEHHBIMU PAMKaAMU.

KonTpoJsbHbIii Bonpoc.

1. OnpenenuThb, K KAKOMY BUAY KYJbTYpbl (MOHOXpOMHAs, MOJUXPOMHAs)
OTHOCHUTCSI OU3HECMEH.

Cumyayusn 3 k meme 3.2. Mooenu mexscKy1bmypHuIX paziuduil.

Onucanue cUTyanmu.

OnuHakoBbIE, WM OYEHb MOXO0XKHE JIPYT Ha Jpyra, *KECThbl MOTYT UMETh B
pa3HBIX KyJbTypaX pa3Hble CMbICHBL. YepHokOxkui cTyaeHT u3 KomymOuw,
BCTPETUB HA TEPPUTOPUU Kammyca MHUUHWTaHCKOTO YHHBEPCUTETA JBUTABIIUXCS
€My HaBCTpEUy JABYX JEBYIICK, OCIbIX aMEPUKAHOK-aHTJIOCAKCOHOK, KOTOPHIE B TOT
MOMEHT UM Ha (GaKyJIbTET CJIABUCTUKH THUCaTh KOHTPOJBHYIO paboTy I10
MOJILCKOMY S3bIKY, MOJHSJI NPaByl PYKY BBEpPX M BBICTABHII €€ UyTh BIEpE] B
CTOPOHY JIEBYIICK. YKa3aTeJIbHbIN MaJiell U MU3UHEIl PYKU TOXE OBLIN BBITSHYTHI
BBEPX, a OCTAJIbHBIC MAJIBIIBl OBUTM COMKHYTHI B KyJlak. B TOT e MOMEHT MoJiof01
YEJI0BEK HECKOJIBKO pa3 MOBEJI, TOKPYTHJ PYKOM U3 CTOPOHBI B CTOPOHY. [0 nunam
CTYICHTOK U MX TIOBEJCHUIO OBLJIO SICHO BHJHO, YTO OHU ATHUM YPE3BbIYAITHO
OCKOpOJICHbl W BO3MYIIEHBI. JIeBYIIKH MOMEHTAJIBHO PE3KO OTBEPHYJIHCH,
pPa3BEpHYJIMCh M TOHUIM Jpyrol goporod. CambIM MOpPa3UTEIbHBIM B 3TOMN
HEMPUATHOM CUTyallUM ObUIO HEMPHUKPHITOE YIUBICHHE W HEJOYMEHHUE, KOTOpbIE
JIETKO YHUTAJIUCh HA JHIE KoMymOuiiiia. B Amepuke ecT pora CuMTaeTcs O4eHb
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HENPUITUYIHBIM, 0COOCHHO MPUMEHUTENLHO K JIMITY MPOTUBOIOJIOKHOTO moa. JKect
0003HaYaeT POTrOHOCIA, UMEET YETKO BBIPAXKECHHBIE CEKCyalbHbIE KOHHOTALUU U
KpaiiHe ockopOuTeneH s anpecara. Ho BoT yemy Torja, ka3aioch Obl, MOT
YAUBIATHCS IOHOIIA — BEIb MOJOOHASs peakius ACBYLIEK HE JNOJDKHA Oblna Obl
OKa3aThCs ISl HETO CIUIIKOM HEOKUTaHHON?

KoHTpoJibHbIE BONIPOCHI.

1. IIpounTaTh TEKCT U ONPEACITUTD, KAKHE PA3IUYUS B UHTEPIPETAIINH KECTA
MOCITY>KUJIM OCHOBOH /I KOMMYHHKATHBHOW HEYTa4H.

2. HaiitTi coOCTBEHHBIE PUMEPHI TIOJOOHBIX HECOBIAICHHM.

3. O0cyauTh, KaKoe BIUSHUE HA XOJ MEXKKYJIbTYpPHOH KOMMYHUKAIIUU OHU
MOTYT OKa3arth.

Cumyayusa 4 k meme 3.2. Mooenu mexcKy1bmypHuIX pazniuduil.

[Tpodeccrnonanam nenoBoro oomeHUsT HeBepOaTbHBIC CPEACTBA HEOOXOMMBI
JUIS TOrO, dYTOOBI: pPEryJIMpoBaTh TEUEHHE TMpolecca OOIICHUS; CO37aBaTh
NICUXOJIOTMYECKUN  KOHTAaKT MEXAy TMapTHepamu; oOoramarh 3HAYCHHE
uHbOpMaIluy, TepeaaBaeMoil CIOBaMH, HAMpPaBJISTh HCTOJIKOBAHHE CIIOBECHOTO
TEKCTa; BRIPAXKATh AIMOLIMU U OTPAXKaTh UCTOJIKOBAHNE CUTYallUd; ObITh TOTOBBIM K
HEME/JICHHBIM OTBETHBIM JICUCTBUSAM (CIOBECHBIM) B CHUTYaIUsX, HE TEPIIINX
POMEJICHUS; * TIPEABUACTh, YTO HEOOXOAUMO CHENaTh, YTOOBI TOCTUYH HY>KHOTO
pesyabTaTa. [locMOTpHTe Ha MO3BI, )KECThl, MUMHUKY YeJIoBeKa Ha GoTorpaduu.

)
Y-
W

KonTpouabHblii Bonpoc.
1. Onpenenutb, 0 4eM TOBOPSIT KECThI, MUMHUKA, TTO3BI.
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Cumyauus 5 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cutyanmu.

B mmpokom 3Haue€HHMM 1O HAMOHAIBHOM KYJBTYpOW NOAPA3YMEBACTCS
COBOKYMHOCTh KYJBTYPHBIX JOCTIDKCHHH, WPHUCYIIUX JAHHOW HAIMM BHE
3aBUCUMOCTH OT TOTO, UMEIOT JIM PAa3JIMYHbIE 3JIEMEHThI HTOTO HAI[MOHAIBHOTO
JTOCTOSIHUASI ~ CTIENM(DUUECKYI0 HAlMOHATBHYIO OKpacKy WM HaIlMOHAIBHO
HEUTpaIbHBI. B TakoM CMBICIIE HAIMOHAIBbHASI KYyJIbTypa €CTh BCS MCTOpHYECKAs
COBOKYMHOCTb  MaTEpHAIbHBIX,  HAy4HbIX,  (QUIOCOPCKUX,  ITHUYECKUX,
ACTETUYECKUX U MTPOUYUX IIEHHOCTEH, CO3/1aHHBIX JaHHOM HaIlMEl HEMOCPEICTBEHHO,
PaBHO KakK U LIEHHOCTEH, MOJIYYeHHBIX €10 B MPOIIECCe B3AMMOJICHCTBUSI C APYTUMHU
HallMIMU M aKTHUBHO HCIIOJIb3YEeMbIX B CBOEM IMporpecce BO Bcex cdepax
oOmiecTBeHHON *u3HU. KynbTypa HallMu CBUIETEIBCTBYET O POJIM M CTEHECHH
y4acTHsi HallMM B  [IOOAJIbHBIX  COLMAIBHO-DKOHOMHYECKUX  IPOIIeCcCax:
WHyCTPUAIBLHOM MpOrpecce, MOJUTUYECKON OpraHu3aiuu oOIIecTBa, Pa3BUTUHU
HayKd, 00pa3oBaHMs, KyJbTYphl, MH(POPMAIMOHHBIX cucTeM W T. I. KymbTypa
HaIlW PacKphIBAET CHEIM(UKY TBOPUESCTBA HAIIMU, JUHAMUKY €€ MUPOTIOHMMAHUS
U MUPOBO33PEHUS, BRIPAKAET OOIICUEITIOBEUECKYIO CYIIIHOCTh KU3HEACATECIbHOCTH
HaIl{, €€ OTHOIICHHWE K COIMaIbHO-3KOHOMHUYECKHM WM HCTOPHUKO-KYJIBTYPHBIM
IPOLIECCAM.

KouTposbHbIe BONPOCHI.

1. CocraBuTh TmiepedyeHb YEPT HAINMOHAIBHOTO XapakTepa pPYCCKHUX,
aMEpHUKaHIIEeB, aHTJIUYaH, IIIOTIAH/IIEB, UPJIAH/IEB, HEMIIEB, (DPAHITy30B, KUTAMUIIEB,
SATIOHIIEB, OCHOBBIBASICh ~ Ha  CIEAYIOIIEM CITUCKE: CHEP>KaHHOCTD,
3aKOHOIOCITYITHOCTh, JIUCHUIUIMHA, JAPYKEIo0ue, CaMOCTOSITEIbHOCTh Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTh,  JOBEPUYUBOCTh,  CaMOYBEPEHHOCTD,
MPKUMHUCTOCTD, JIIO00BB K MUBY, TePIEHUE, COOOPHOCTh, TOHKOE YyBCTBO IOMOpa
U CJOBa, BEXIUBOCTh,  TPYIOJIOOME,  OCTOPOXHOCTh,  MATPUOTHU3M,
YyBCTBUTEIBHOCTh, HEMPUXOTIMBOCTH, HEBMEIIATEIILCTBO B YACTHYIO JKH3Hb,
YyBCTBO KOMAHJIbI, KYJbT YaCTHOW W3HH, PACUETIMBOCTH, MyHKTYaJIbHOCTbH,
HE3aBUCUMOCTh, >XH3HEPAJIOCTHOCTh, CaMOOTBEP)KEHHOCTh, MPO(ECCUOHATU3M,
MECCUMHU3M, OEPEeKIMBOCTh, IMIMPOTAa HATYPhI, PABEHCTBO, TATA OXOIUTH [0
KpalHOCTEM, AJIKOTOJU3M, PALMOHAIN3M, CONEPHUYECTBO, HEMPHUHYKICHHOCTh B
OOLIEHUH.

2. IlpuBectu mnpumepbl ©3 KHUT, (PUIBMOB, ONbITa OOIIEHUS,
MOATBEPKIAIOIINE ITH CTEPEOTUITHBIC MPECTABICHUSI.

Cumyauus 6 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cuTyanuu.

[IpeacraBeTe cebe, yTO BhI HAXOAUTECHh B a’3pPOMOPTYy Mepe] BHUIETOM B
Anrmuto. B 3ane mMHoro maccaxupoB. Co BCeX CTOPOH CIHBIIIATCS royioca. B
CHBIIIUTE, KaKk 00CyxaroT noroay B Jlonmone, ¢pyTOonbHbI MaTd B bapcenowne,
KPU3HUCHYIO SKOHOMHUYecKyto cuTyanuio B CIIIA, momutudeckue BoIOOpH! B Poccun,
mpaBuja 3aloJHEHUS TaMOXXCHHBIX JIeKJIapalui, BpeMs BbUICTA W TIpHIIETa
camoseTa, yparan Bo diopuje, poxkaeHue pedeHka y mpuniecchl Keit YuHcToH.
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KoHTpoJibHBbIE BOPOCHI.

1. Kakyto uHpopMariuio Bbl, CKOpee BCEro, yCabImTe?

2. PamxupoBate uH(OpMaNMIO MO 3HAYUMOCTH A Bac. bymer mm 310
COBIIAJIaTh C TEM, UTO BBLACIAT AJig ceOst npyrue naccaxupsl? [louemy?

3. Kakue daxTopsl OyayT BIusTh Ha QUIbTpauio HHGopmarumn?

Cumyayusn 1 kK meme 3.2. Mooenu mMexcKy1bmypHbIX paznuduil.

Onucanue cUTyaluu.

Bam mpencrout BcTpewarh M MPOBOXKATh B a3pOIOPTy TYPHUCTOB U3 Pa3HBIX
CTpaH: aMEepPHUKAHIIEB, UCAHIIEB, (hPAHILY30B, UTAJIHSIHIICB.

KoHTposibHbBIi BONIPOC.

1. OnpenenuTs AUCTAHIINIO OOILIEHNS, KOMGMOPTHYIO JUIsl K&KAOTO U3 TYPUCTOB B
COOTBETCTBUU C UX MPUHAJUICKHOCTBIO K HAIMOHAILHOM KYJIBTYPE CTPAHBI, U3 KOTOPOU
OHH NIPUOBLIH, a TAKKE HOPMbI BDEMEHH, KOTOPHIMU OHU PYKOBOZCTBYIOTCS B IPUHSATHH
peIlICHUI 1 TUIAHUPOBAHUM COOCTBEHHBIX JCHCTBUH.

Cumyayusn 8 k meme 3.2. Mooenu mexcKy1bmypHuIX paziuduil.

Onucanue cCUTyaluu.

B mnponecce pa3BUTHA aMEPUKAHCKOM IMBUIM3ALKUHU ObUIM BBIPAOOTaHBI
HaI[MOHAJIbHBIE IIEHHOCTH, COOTHOCHMBIE C KITFOUE€BBIMU KOHIIETITAMHU KYJIbTYPBHI.

KoHTpoJibHbIE BONIPOCHI.

1. ITpuBecTu npuMepbl 6A30BBIX HEHHOCTEN aMEPUKAHCKOIO 00IIECTBa.

2. OmnpenenuTh, Kaku€ W3 HUX BCTYNAIOT B MPOTUBOPEYHE C LEHHOCTSMHU
PYCCKOM KYJIBTYPHL.

3. OOBSCHUTD, B UEM 3aKJIFOUAETCS IPUYMHA IPOTUBOPEUNH.

Cumyauusa 9 k meme 3.2. Mooenu mexcKyibmypHuIX pa3iuduil.

Onucanue cuTyamnuu.

Bo Bpems mpoBeneHHs JENOBBIX NMEPETOBOPOB MPEACTABUTENH SIIOHCKON
JIeNIeTally HU pa3y He IPOU3HECIH CI0BA «HET»; OBLIN BEXKIIMBBI, HEPEIKO CUIIEIH,
3aKpbIB Ta3a. Pe3ybTaTUBHOCTh BCTPEUN OKa3alach HA3KOM.

KonTpoJsbHbIii Bonpoc.

1. OOBsACHUTD, KaK MHTEPIPETUPOBATH MOJOOHOE MOBEICHUE YETIOBEKY, HE
3HAKOMOMY C SIMTOHCKOW KYJIbTYPOl.

Cumyayusn 10 k meme 3.2. Mooenu mexncKyiomypHoix paziuuduil.

Onucanue cuTyanum.

Bam mpencroutr mnpuHATH ydacThe B IIEPEroBOpax C MPEACTaBUTEISIMU
3apyOeKHBIX CTpaH.

KoHTpoJibHbIN BONIPOC.

1. Kakue TtemmopaibHble | MPOKCEMUYECKHE TMapaMmeTpbl OOIICHHUS
YUUTBIBAIOTCS, BCTYTIAs! B MEXKKYJIBTYPHYIO KOMMYHHUKAITUIO?
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Cumyauua 1 k meme 3.3. Adanmayus opzanHuzayuil 6 mMexicOyHapooOHou
cpeoe.

Onucanue cuTyanum.

[IpoKOMMEHTUPOBATH CJIeTyoLue IPUMEPHI MHTEPIPETALMH
HAllMOHAJIBHOTO MPAa3IHUKA Yy KOWU KyJbTYpbI IO CTAHJAPTAM CBOEH.

Teicsiun monel, coOpaBIIMXCA HA IUIOMIA[H, CKAaHAUPYIOT JIO3YHTH B
COCTOSIHUM 3KCTa3a; OHM MAYT NO YJIMIE B OJHOM HAIlpaBJICHUM, BBINAAAs W3
MMBHBIX U pacIieBas IECHH.

Ber B KenpHe KOHIA BTOPOTrO THICSYENIETHS — TOpPOAE, B KOTOPOM
OCTaHOBWJIOCH BpeMs. 1,5 MWUIMOHA 4YEJIOBEK, BBINIABIIMX W3 PEAIbHOCTH,
3a0BIBIIMX O CBOEM OHOPrepcTBE, SIKOHOMHOCTH M JOOPOMOPSAOYHOCTH, BIAJIU B
S3BIYECKYIO OPTUI0, OpOJAT MbSAHBIMU MO YJMIAM, LETYIOTCS C HE3HAKOMBIMU,
MIPUCTAIOT K JEBYIIKAM U 3aCBINAIOT B UY>KUX MOCTEIIAX.

Oto KenbH, KOTOPBII CMEHWI CBOE JICJIOBOE JIMIIO HA XOXOUYIIYIO
(U3HMOHOMHUIO CPEeIHEBEKOBOTO IIyTa. Hemen B ayre, mepexoisliuil JOpory Ha
KpPacHbIl CBET, OJETBIA B psACY MOHAaxa-AOMHHHMKAHIA, 3acCTaBJseT JII0OOTro
WHOCTpPAHIIAa, MaxXHyB Ha BC€ pPYKOH, 3aBAIUTbCA BCJIEA 32 TpakIaHUHOM
IMBUJIM30BAHHOW ['epMaHuM B Tps3HBIA Kabak, pacKauWBaThCsl TaM 3a CTOJIOM,
3aJIMTHIM IUBOM, U OpaTh IIECHH.

Bcero mectb Mapok, U Oyab Thl IPE3UIAECHTOM KOMIIAHWM WJIU MPOCTHIM
MYCOPILHKOM — IIbTHCTBO U pasryJl CpaBHsIOT Bac. biaropoansie ¢ppay, cTyA€HTKH-
OTJINYHHUIIBI, MATEPU CEMENCTB MPEBPAIIAIOTCA B YIIMYHBIX JI€BOK.

YenoBek KMBET QYILIOW, KOTOpas YXOIUT KyJla-TO B INIyOMHY, TENEpb €ro
Aylia — 3TO KEJIYyAOK, OFPOMHBIA KUBOT, KOTOPHIA HaJA0 HAOUTh COCHUCKAMH,
MAPOKKAMHU, 3aJIUTh TUBOM.

HoBas nyma-xkeny1ok — KpeT, OHa MOKUPAET 3TH MTHOBEHHUS IMpa3IHUKA,
KOTOPBIHN )KMBET BCEr0 HECKOJBKO JHEH, - U HE MOKET HACBITUTHCA.

KonTpoJsbHbIe BONPOCHI.

1. B kakoMm cBete mpeacTtaeT 3HaMeHUThI KENbHCKUN KapHaBall B MEPBOM
CIOJKETE U BO BTOPOM?

2. BpIcka3aTh CBOE OTHOIICHHUE K TTPOOIIEME «CBOWDY/ «IYKHEN .

Cumyayus 2 k meme 3.3. Aoanmayus opzanu3auuii 8 MeicOyHapoOHOll
cpeoe.

Onucanue cuTyanuu.

[IpencraBbre, yto Bac TONBKO YTO MpuUHSIM Ha pabOTy B HEOONBLIYIO
KOMITAaHHIO, 3aHMMAIOUIYIOCS TPY30BBIMHM IlepeBO3KamMu. Bbl He mMeere ombiTa
paboThl M XOTUTE MPOJEMOHCTPUPOBATH AUPEKTOPY CBOM 3HAHUS B 001acTu
CTPAaTETMYECKOT0 IUIAaHWpOBaHUsA. M3 pa3roBopoB KOJUIEr BaM HM3BECTHO, YTO
TUPEKTOp (GUPMBI CUYUTAET CTPATETMUYECKOE IUIAHUPOBAHUE HEAOCTATOYHO
3¢ (HEKTUBHBIM METOJIOM YIPABJICHUS HEOOJIBIIMMUA KOMIIAHUSAMHU U MPEIIOYUTAET
JEHUCTBOBATh IO CUTYAllMHM, ONMUPasCh B OCHOBHOM Ha HMHTYWIMIO. Bbl TBEpo
pelIIn ero nepeyoeanTs.

KonTpoabHblii Bonpoc.

1. Hanucate ciyxeOHyI0 3amucKy OO0 HCIOJIb30BAaHUU CTPATETUYECKOTO
IJIAHUPOBAHUS B HEOOIBIIMX KOMITAHUSIX.
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Cumyauusa 3 Kk meme 3.3. Adanmayusa opaHu3zauuil 8 MeicoOyHapooOHou
cpeoe.

Onucanne cUTyaumnu.

Hwxe npuBeneHsl npumepbl KOPIOPATUBHBIX IEJEH TpeX H3BECTHBIX
KOMITaHWM.

1. McDonald's

1.1. Hocturaytsh 100% ypOBHS yIOBJIETBOPEHUS KIIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 JE€T €XKEeroJHbi 00beM Ipojaax ¢ 1 Mapa. J0Jul. J0 2
MJIPJI. TOJLI.

2.2. Pa3 B nonTopa-iBa rojia BEIXOAUTH HA HOBBIN PBIHOK.

2.3. O6ecnieuntb, 4T00BI 30% OT O0IIEr0 0OBbeMa MPOJIAXK MPUXOIUIUCH Ha
TOBApHI, 3aMMyLIEHHBIE B POU3BOJICTBO 3a MOCJIEIHUE 5 JIET.

2.4. ObecnieueHHE CaMbIX HU3KUX U3JIEPKEK MIPU CAMOM BBICOKOM KaueCTBE
MPOAYKIIUU CPEAU BCEX MPOU3BOIUTEIICH OTPACIH.

2.5. JloCTUTHYTBb CpEAHEro YpOBHS TroAoBoro mnpupocra B 15% 1o
MoKa3aressiM o0beMa MPoAaX, MPUObUTH U T0XOY IO aKIUSIM.

3. McCormick & Company

3.1. Jocturayts 20% ypOBHS 10X0Ja IO aKIUSIM.

3.2. loBectu rogoBou mpupoct npogax 10 10%.

3.3. IlomnepxuBaTh CpEIHHUN YpPOBEHb TOJOBOTO MPHUPOCTa JOXOAa IO
akiusM Ha ypoBHe 15%.

3.4. CoxpaHuTh MOKa3aTesb 3aJI0JKEHHOCTh K 00IIel CyMMe KamuTaljia Ha
ypoBHe 110 40%.

3.5. Beiaensath Ha BBIILIATY IUBUICHAOB 25-30% 4yucToro noxoja.

3.6. IlpoBonuTh MOJUTUKY MNPUOOpPETEHUs NPYTrUX KOMIIaHHUH, KOTOpHIE
MOTJIH OBl JOTIOJHUTH TEKYIIYIO AESTEIbHOCTh U YBEIIUUUTh OOITUE JOXOIbI.

3.7. JInkBUIUpOBaTh T€ HAMPABJICHUS AEATEIBbHOCTH, KOTOPHIC HE IPUHOCAT
WU HE MOTYT TMPUHECTH COOTBETCTBYIOIIETO J0XOJa WM HE BIIUCHIBAIOTCS B
CTpaTEeruto KOMIaHUHU.

KonTpoJsbHbIe BONPOCHI.

1. BeiienuTh U3 HUX CTpATETHUECKUE.

2. K xakoii rpymime OTHOCSATCS OCTaJIbHbIE IeTn?

3. Kpatko 060cHOBaTH CBOE MHEHUE.
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2.4. PexoMeH1aIlUM 110 OLIEHMBAHMIO 3cce, pedepaToB.

MaxkcuMaJabnLHoe
KOJUYEeCTBO 0AJIJI0B

Kpurtepuu

BeicraBmnsiercs oOyyaroiiiemycsi, €CIIi OH BbIpa3uil CBOE MHEHUE 110
copmynmpoBaHHOl TIpoOIEMe, apryMEHTHPOBAT €ro, TOYHO
olpeieNnuB mpodiieMy cofiepanue 1 cocrasisitonye. [IpuBeneHsr
JAHHBIE ~ OTEYECTBEHHOW UM  3apyOeXHOM  JIMTEpaTyphl,
CTaTUCTUYECKHE CBEJICHUS, MHPOpMAIIUs HOPMATUBHO MPABOBOTO
OtauvHO xapakrepa. OOyuaronmiics 3HAaeT M BIAJCET HABBIKOM
CaMOCTOSITENIHOM ~ MCCIEHOBATENIbCKOM  paboThl MO  Teme
UCCIIEA0BAHUS; METOAaMH U IPUEMAaMH aHAIN3a TEOPETUUECKUX
W/WIH MPAaKTUYECKUX aclIeKTOB n3y4yaeMoii o0nactu. GakTH4ecKux
OIIMOOK, CBS3aHHBIX C TIOHUMaHKUEM TPOOJIEMBI, HET; TPadHIECKH
pabota odopmIIeHa MPABUIIHHO.

BricraBnsercst o0yuatomeMycs, eciid paboTa XapaKTepus3yeTcst
CMBICIIOBOM L[ETbHOCTBIO, CBSI3HOCTBIO u
MIOCJIEZI0BATEIBHOCTRIO M3JIOKEHUS; JIOMylIeHo He Oonee 1
OMOKKW TpU OOBACHEHUH CMBICTIA WM  COJEp>KaHUs
Xopomio npobiembl. s apryMeHTanmwM — TPUBOASTCS — JIaHHBIC
OTEYECTBEHHBIX u 3apyOeKHBIX aBTOPOB.
[TpogeMOHCTPUPOBAHBI HCCIIEIOBATENBCKUE YMEHHUS U HABBIKH.
DaKTUYECKUX OIMUOOK, CBSI3aHHBIX C TOHUMAaHUEM MPOOIEMBI,
HeT. JlonyieHbl OT/ienbHbIe OIIHOKH B 0OPMIICHUH PaOOTHI.
BrictaBnsiercs oOywaromiemycsi, eciu B pabOTe€ CTYACHT
MPOBOJUT JOCTATOYHO CAMOCTOSITENBHBIA aHAIN3 OCHOBHBIX
9TariOB U CMBICIOBBIX COCTABJIAIOMIUX MPOOIEMBI; TOHUMAET
VY 1OBIIETBOPUTENTBHO 0a30BbIe OCHOBBI M TEOPETUUECKOE 0OOCHOBaHUE BBIOPAHHOM
TEMBI. [TpuBneueHsl OCHOBHBIE UCTOYHUKHU 1o
paccmarpuBaeMoirt Teme. JlomymieHo He Oosee 2 OmuOOK B
coJiepKaHuu Mpo0IeMbl, 0pOPMIICHUH PAOOTHI.

BricTaBnsiercs oOyuaromiemycs, ecau paboTa TpeacTaBiseT
co0ol TepecKka3aHHBId WM TOJHOCTHIO 3aMMCTBOBAHHBIN
HCXOJIHBIN TEKCT, 0€3 KakuX Obl TO HU ObUIO KOMMEHTAapHEB,
HeynosnerBoputenbHo | ananmsa. He packpeita CTpyKTypa U TeopeTHYecKas
COCTaBJISIIONIAst TeMBIL. JIOMyIIieHo TpH WK O60Jiee TpeX OMIMO0K
B COAEpXaHUHM pacCKpbIBaeMOW MpoOieMbl, B 0GOpPMICHUH
paboTHI.

TEMbI 9CCE IS ITPOBEPKHX YPOBHSA KOMIIETEHLUA

1. OpranuzainmoHHasi KyJbTypa U €€ BIUSHHE Ha TOBEJEHUE 4YEJOBEKa B
OpraHu3allyu.

2. KommyHUKaTUBHOE MOBEACHUE B OPraHU3AIMU: CETH, Oaphephbl U METOIbI
IIPEOIOJICHHUS.

3. MexJIMYHOCTHBIC JCJIOBBIE KOMMYHHKAIIMU: CTWIb, Oapbepbl U
yIpaBJICHUE.

4. lHHOBaLIMOHHOE MOBEJICHUE B OpPraHU3alluH.

5. KomannooOpa3zoBaHue B OpraHu3aIiii.

6. Komanna MeHe;pKkepoB 1 METO bl IOBBIIEHUS UX 3(P(HEKTHBHOCTH.
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7. HedopmanbHOE IMIEPCTBO B OpraHU3aLUH.

8. Biusinre koH(IMKTa HAa OPraHU3alMOHHOE TTOBEICHHUE.

9. MoTtuBanys oBeieHUs IMYHOCTH B OPTaHU3ALINH.

10. PaGoTa MmeHemxepa ¢ HepopMabHBIMU FPyIIaMH B OPTaHU3aLIHH.

11. BzaumonencTBUE 4YEI0BEKA U OPraHU3alliH.

12. Metoap!  mpoiiece pa3peiieHus: KOHPIUKTOB B OpraHU3aIIH.

13. IloBeieHne yenoBeKa B OpraHU3aIUN.

14. Ctunib pyKOBOJCTBA: MTOBEACHYECKUN aCTIEKT.

15. Oprannsanus KOMMyHUKATUBHOTO IIPOCTPAHCTBA B OPraHU3aLlUH.

16. Ynpasnenue noBeIeHUEM HHIMBH/IA B CTPECCOBBIX CUTYALMSIX.

17. YupaBnenue pabOTHUKaMU B YCIOBHSIX OPraHU3aLIMOHHOTO CTpecca.

18. HampaBnenus nccineqoBaHUi U COBEPIICHCTBOBAHUE CUCTEM MOTUBALUN
B IIPAKTUYECKOM MEHEKMEHTE.

19. Monens MOTHBallMM UHAWBUA B OPraHU3AIUH.

20. PomeBast cTpykTypa Tpymmbl, Kak (akTOp TMOBBIIMICHUS TPYMIOBOM
3 PeKTUBHOCTH.

21. I3MeHeHus B OpraHu3au: METOIbl YIIPABJICHUS U BHEIPEHHUS.

22. BnacTe U BIUSIHUE PYKOBOAUTENS, KaK (PaKTOP YIIPaBICHUS MOBEICHHUEM.

23. Tunosoruss KOpPIOPAaTUBHOM KyJbTYpbl M BJIMSHHE €€ Ha
OpPraHMU3alMOHHOE ITOBEICHUE JIMYHOCTH.

24. NaunuatrBHas TEMa.

TEMbI PE®EPATOB IJ151 IIPOBEPKHM YPOBHA KOMIIETEHLINHN

1. CooTHOLIEHHE MOTEHIMAIOB «YEJIOBEK—TPYyIIIa—Opranu3anns». BnusHue
ATUX YPOBHEN Ha 3(PPEKTUBHOCTD Opranu3aui. Bo3MoKHOCTH yIpaBieHHUS.

2. Monenu opraHu3allMOHHOTO MOBEIEHUS: UCTOpHUsl pa3pabOTKH, CBSA3b CO
CTWJISIMH YIIPABJIEHUS, BO3MOXXHOCTH HCIIOJIb30BAHMS.

3. OTnueckue npodIeMbl COBPEMEHHOTO MEHEKMEHTAa M OpraHU3allMOHHOE
IIOBEJICHUE.

4. MeTtoib1 UCCJIeI0BAHMUS, MIPOTHO3UPOBAHMUS, yIpaBJICHUS
OpraHU3alMOHHBIM MTOBEJICHUEM.

6. [lonsiTue, BUABI BOCIIPUATHUS U crieu(rKa NepLENTUBHBIX POLECCOB

7. OCHOBHBIE CBOMCTBA BOCIPHUATHS U UX XAPAKTEPUCTHKA

8. Ilpomecc BocmpusiTUS W BIMSIOUIME HAa HEro (aKTOphl B YCIOBMSIX
OpraHu3aluu

9. CtepeoTun Kak mpooiema mporecca BOCIPUSTHS

10. Coneprxanue pyHaaMEHTAILHONU OITMOKH aTpUOyIIun

11. Teopust bopmupoBanus rpynn [Jx. XomaHca

12. OcoOeHHOCTH ¥ MPUYMHBI BO3HUKHOBEHUS! HE(OPMAJIbHBIX TPYIII

13. ®opmbl, ICTOYHUKYU U NTAPAJOKCHI BIACTU

14. CymHOCTh YyJIOBOK-MaHUIYJISIIUNA B OpraHU3ALNU
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15. IenMHKBEHTHOE MTOBEICHUE MIEPCOHANIA OPraHU3alluU

16. PeueBoil 3TUKET pyKOBOJUTEIS.

17. Ilpuemsl BO3IEUCTBHS HA JAEJIOBBIX NAPTHEPOB U NOAYNHEHHBIX.

18. ITpaBuna obnerdyeHus aganTalii HOBOIO COTPYIHUKA-TIOJYMHEHHOTO.

19. IIpaBuna 1€10BOTO ATUKETA JJIs1 TOAYNHEHHBIX.

20. KoMMyHUKaTUBHBIC PUHIUIIBI ONITUMHU3AIUHU CITY>KEOHOTO OOIICHHUS.

21. Cpencta BepOaIbHOTO OOIIEHUS.

22. CpencTtBa HeBepOAJbLHOTO OOIIEHUS.

23. IIpokcemuyeckue cpeacTBa HEBEPOATLHOTO OOIIEHUSI.

24. KoHpnMKTHBIE THUOBl JUYHOCTEH. THUIBI JTUYHOCTEM Kak MpHYMHA
BHYTPUJIMYHOCTHBIX KOH(IUKTOB.

25. llenu v BUIBI KOMMYHUKAIIHM.

26. ®OpMBI CTUMYJIMPOBAHUS, UCIOJIb3YEMbIE B OTEUECTBEHHOU ITPAKTHUKE.
[IpuBecTu npuUMeEpHI.

277. HemarepuanbHble CTUMYJIMPYIOIIME CUCTEMBI B OpraHU3aLiu.

28. OpraHusanys npouecca MOTUBALMHA HA OT€YECTBEHHBIX MPEIPUATHSIIX

29. cnonp30BaHuE MOOMIPEHUN U HAKA3aHUW JIJI1 MOTHUBALUK TIEPCOHANA

30. BausgHue cTiiisi pyKOBOJICTBA HA MOTHUBAILMIO TIEPCOHAIIA

31.  AHain3  CTPaHOBBIX  MOJENEN  JOCTHKEHHsS  HAUUMOHAIBHOU
KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMEpe OJHOM U3 CTPaH MO BBIOOPY CTYJICHTA).

32. OcobenHocTu MeHeHKMeHTa B hupmax OUHIISHIUY.

33. Cucrema MOArOTOBKH yIPABICHUYECKUX KaApoB BO OpaHIINH.

34. llIBeitapckas MOIENb YIIPABICHUS.

35. Mopens MmeHeKMeHTa B BenukoOputanumu.

36. Moaens ocBoeHus KyJbTypel M. bennera

37. IloHATHE MEXKYIBTYPHOU KOMIIETEHTHOCTH

38. Oco0eHHOCTH MEXKKYJIBTYPHOT'O B3aMMOJICHCTBUS B ICJIOBOM OOIIICHUH

39. CooTHOILIEHHE MOAEJIE KOMMYHUKATUBHOTO MIOBEACHUS PEICTABUTEIEH
Pa3HbBIX JIMHIBOKYJIBTYPHBIX IIPOCTPAHCTB

40. YcnoBus 1 ciocoObl MEKKYIBTYPHOTO B3aUMOIEUCTBUS

41. MHoroo0Opa3ue HallMOHAJIbHBIX KYJIbTYP U MEKITHUYECKUE KOH(PIUKTHI B
EBporme

42. KpoccKyJbTypHas KOMIETEHTHOCTh MEHEIKEPA M TOJIEPAHTHOE
OTHOUIEHHUE K APYTUM KYyJIbTypam

43. KyabTypHBIi IOK: IEJI0BOE OOIIEHNE B PA3HBIX CTpaHaX

44. Pa3nmuuuss B MOHOXPOMHBIX M IOJMXPOMHBIX KYyJIbTypax H HX
UCITIOJIb30BAHUE B MIPAKTUKE YIIPaBICHUS

45. DTHOLUEHTPUYECKUH MOAXO/T B YIPABICHUN MEXKTYHAPOIHOW KOMIIAHUEH:
BIUsiHKE HA A(Q(DEKTUBHOCTD U U3JIEPKKHU BEJECHUSI OM3HEca
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BOITPOCHI K DK3AMEHY IO PA3JAEJAM (TEMAM)
JUCHMUILITAHBI (MOY.JIST)

1. UcTopus cTaHOBICHHS OPTraHU3alMOHHOTO TTOBEICHUS

2. BHemrnue GaxTopsl, onpeAessonue OpraHu3aloHHOE TOBEACHHE

3. Baytpennue (hakTopbl, ONpeesionme OpraHu3alluOHHOE TIOBEICHUE

4. Mopenu OpraHu3aliMOHHOTO MTOBEACHUS

5. OCHOBBI TOHHMMAaHUs TOBEJCHHUSI JIOJIEM B OpraHU3alMu: YeEJIOBEK,
WHIUBU]I, IMYHOCTH, WHIUBUIYATbHOCTh

6. CylHOCTh, CBOMCTBA U MPOIIECC BOCTIPUATHUS

7. 3akoHBI 1 3PPEKTH BOCIPUATHUS

8. IlonsTne arpulOyIuu, ee TUIIBI U A3 PEKTHI

9. ®opmupoBaHUE U YIPABICHUE BICYATICHUSIMU

10. ®opmMupoBaHue IPyNIIOBOTO OBEICHUS B OPraHU3aluN

11. ®opmanbHbie U HeOpMaTbHBIE TPYIIIIBI, UX B3aUMOJICHCTBHE

12. JlupepcTBO U BIACTh B OpraHU3aluN

13. Komanas! 1 ux co3manue

14. MaHunyIATUBHOE, JIEBUAHTHOE, JIETMHKBEHTHOE, JECTPYKTUBHOE
MOBE/ICHNE B OPraHU3AIIH

15. KopniopaTuBHas KyJbTypa U OBEACHUE OPraHU3aluu

16. ITonsiTHE yIIpaBICHYECKON 3TUKU OpraHU3aIliN

17. BnusHue opraHu3aliiOHHON KYJIbTYPHI HA I€ATEIbHOCTh OPraHU3aIH

18. Ilporecc KOMMyHUKAIIMI B OpraHU3aiiu

19. Buapl 1 kitaccudukays KOMMYHUKAITANA

20. bapbepbl MEKITUYHOCTHBIX U OPTaHU3AIIMOHHBIX KOMMYHHUKAITUH

21. Turpl KOMMYHUKAIIMOHHBIX CeTeH

22. YnpapieHre KOHPIUKTAMU U CTPECCAaMH B OpraHU3alluu

23. CylniHoCTb U CO/IepKaHNUE MOTHBAIIUU

24. MoTuBamus ¥ CTUMYJIMPOBAHKUE B OpraHU3aIluU

25. TIpodeccroHanbHbIN pOCT TIEpCOHAIA B OPTaHU3aIluN

26. Pe3y1pTaTUBHOCTH MOTHBAITUU

27. Tlogxomap! K KIacCH(pUKAIIMU HAIIMOHAIBHBIX JIEIIOBBIX KYJIBTYP

28. TTapameTpbl KyIbTYpHBIX PAa3IMYUil B MEXKIYHAPOTHOU Cpeie

29. dakTopsl MEXIyHAPOJHON Cpepl, BIMSIONIAEC HA OPTaHU3AI[MOHHOE
NOBEJICHUE U OPraHU3alMOHHYIO KyJIbTYpY OpraHU3aliu

30. [TapameTpsl KPOCCKYIBTYPHBIX Pa3TUUHIA

31. OcobGeHHocTH 1€0BOr0 OOILIEHUS U STUKETA B PA3IUYHBIX KYJIbTypax

32. InTepHaliMoHaIn3aus OpraHu3alliOHHON KyJIbTYpPbI

33. dakTophl, MPOTUBOACUCTBYIOIIUME W MOAJEPKUBAIOIINE KYJIbTYPHYIO
aIanTaIuio

34. KynbTypHBIi  TIOK, CTpaTeTHH  TPEOJOJICHUS  MEXKKYJIbTYPHOTO
KOH(]JIUKTa

35. MoTtuBanmonHast nuddepenmanms B MYJbTHHAIUOHATIbHOM
KOJUJIEKTHBE
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MUHHUCTEPCTBO HAYKHU U BBICIIEI'O OBPA3OBAHUS
POCCHUMCKOI ®EJJEPALTUN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIXKETHOE OBPA3OBATEJIBHOE VUPEXJIEHUE
BBICILIEI'O OBPA3BOBAHU S
«TOHELIKAST AKAZIEMUS YIIPABJIEHUS U TOCY JAPCTBEHHOM CJIYKBbI»

HanpasJisienune noarorosku 38.03.02 MenexMeHT

podpuiab «MeHEIHKMEHT BHEITHEAKOHOMUYECKOU IESITEIBHOCTID)

Kageapa menemxMeHTa BHEITHEAKOHOMUYECKON AESITETbHOCTU

Jucuunmianna (moayJnb) «OpranuzanuonHoe nosenenue (Organizational behavior)»
Kypc 3 Cemectp 5 dopma o0yueHust OUHAS

3K3AMEHAIIMOHHBIN BUJIET Ne 1

Teoperuyeckue BONpoCHI.

1. CyuHoCTh OpraHu3alliOHHOTO MOBEICHUS: 3JIEMEHThI, IPEAMET, OOBEKT.
2. [Ipouiecc KOMMYHUKAIMM B OpraHU3aluy.

3. Mopenb u3ydeHus KyJabTypHbIX HeHHocTel . Xodcerene

Oxsamenamop: M.B. Tpomnna

VTBepkaeHo Ha 3aceqaHud  Kadeapel «MeHeKMEHTa BHEIIHEAIKOHOMHYECKON
nesitenbHOCTH» (TTpoTokos Ne 17 ot 19.04.2023 1.)

3ae. kagedpoii: N.IO. beranckas




