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PA3JIEJI 1.
ITACHIOPT ®OHJA OHEHOYHBIX CPEACTB
1o y4eOHOH AMCHMIIINHE
«YnpasJjieHHe IPOEKTAME

1.1. OcHoBHBIEe cBeleHUs 00 Y4eOHOH TMCIUIINHE

Tabmuia 1

XapakTepucTuKa yaeOHOM JUCIUILTUHBI (CBEACHHS COOTBETCTBYIOT pazaeny PITY /T)
OO6pa3oBaTenpHasl mporpamma OakajmaBpuaT
HampasneHnne noaroroBku 38.03.02 MeneKMEHT
Tpoduis «Jloructuka u ynpasneHue nensiMu

MTOCTABOK»

KonnyecTBo pazienoB yueOHON AUCIUIUIMHB 2
JucuuruinHa 6a30Boi / BApHaTUBHOM yacTu BapHaTUBHAs 4yacTh 00pa30BaTeIbHON
00pa30BaTeNbHON MPOrpaMMbl MIPOrpaMMbI

Y CTHBIN OIIPOC, TECTOBBIE U

DopMBI KOHTPOJISt
WHIMBUyaJIbHbIC 3aJaHus, pedepart, TOKIa

[Tokazarenu Ounas ¢popma oOydeHust
KonnuecTBo 3a4eTHBIX eAMHHUIL (KPEAUTOB) 3
CemecTtp 6

Oowan mpyooemkocmep (akadem. 4acos) 108
Ayoumopnas paboma: 56
JIeKIMOHHBIX 18
CeMUHapCKuX 36
CaMOCTOSITeNIbHAs paboTa 48

YacoB Ha KOHTPOJIIb 4
Koncynpranus 2

Kartak v

dopma MPOMEKYTOUHOM aTTECTALIUN ' 3aué€T ¢ OLICHKOM

1.2. IlepeyeHb KOMIETEHIHMI ¢ YyKa3aHMeM 3TanoB (OPMHUPOBAHUS B Mpouecce OCBOCHUS

o0pa3oBaTe/ibHOI MPOrpaMMBbl.
IlepeyeHb KOMIETEHIIMIA U X 3JIEMEHTOB Tabmuna 2
Ko
8 DopMyIMpPOBKa Nunexe
KOMIIETEH- OJIEMEHTEI KOMIIETEHIINU
KOMIIETEHIINU SJIEMEHTa
AN
3namo:
IIpencrasaser " 3alUIAET

CaMOCTOSATENHHO pa3paboTaHHbIiH Teopmo YHOpaBJICHUA TPOCKTAMM. HOI[XOI[I)I YK-22,

UPOSKT Jiooro THma, HCXOME W3 |y yppapneuto TpoekTamu. CraHmaptel u | YK-2.3.
JIEHCTBYIOIMX TPABOBBIX HOPM U C
000CHOBaHHEM pecypcoB u I'OCTbel 1o YHOPABJICHUIO TIIPOCKTAMHU U

VK-2.2 OrpaHWYEHHI NIPU ero pa3paboTke U

[porpamMmamMu.
peanu3anuu;
poekTa Ymemn:
OO6ocHOBaTh MOTPEOHOCTH B pa3paboOTKe VK-2.2:
)
IMPOCKTA. P33pa6OTaTI) YCTaB MMpPOCKTA. VK-2.3
I/I,Z[CHTI/IQ)I/ILII/IPOBB.TB PHUCKHU IIPOCKTA.
Bnaoems:
HpennaraeT CIocoObI peueHus HpHeMaMI/I pa3pa60TKH KOHHGHHI/IH
MOCTaBJIEHHBIX 3a7a4 U O0KHUJaEMBbIE yK_22
VK-23 Pe3yIIBTATEL, ouenupaer| HPOCKTA, INNIAHUPOBAHUSA, YIPABJICHHUA €TI0 ?
NPEUI0KEHHBIE CHOCOﬁbl C TOYKH peaHH3auHeI>'I H3aBepmeHHeM yK-2~3-
SPEHIGL  COOTBCTCTBUA UM TTpnpremamMu KOMaH1000pa30BaHMs u

peann3anuu MpocKTa

KOMaHJIHOW pabOThl B POEKTE




Tabauua 3

Otanbl GOPMHUPOBAHUS KOMIIETEHITUH B ITPOIIECCE OCBOSHUS OCHOBHOM 00pa30BaTeIbLHOM MPOrpaMMbl

Oransl
dbopmupos | Kox koHTpO-
aHUs JIUpyeMoun
Ne KonTponupyemsie pasznemnst HaumeHnoBaHMe OIIEHOYHOTO
N KOMIIETEH | KOMIIETEHIIN *
n/n | (TemMbl) y4eOHOH TUCIUILTIHBI . CpelcTBa
§89%051 u (nau ee
(HOMED YacTH)
ceMecTpa)
Pazpnen 1. MeToa0/10rusi NPOEKTHOI0 YIIPABJICHUS
1. | Tema I.1. ITpoekTHO- 6 YK-2.2; Y CTHBIN ONPOC, UHAUBUAYAIBHOE
OPHEHTHPOBAHHOE YIIPABIICHIE YK-2.3. 3a1aHus
2. | Tema 1.2. IHCTHTYHOHAIEHBIE 6 YK-2.2; VCTHBIN OMPOC, MPaKTHYECKHE
ACIIEKTHI yIIPaBJIEHHs IIPOEKTAMHU VK-2.3. 3aaHus
3 | Tema 1.3. Ynpasienue 6 VK-2.2: [IpakTrueckue 3a7aHusi, KOHTPOJIb
b )
KOMMYHHKAIMSAMH U KOMaHIaMH VK-2.3 3HaHUU 1o pazzeny 1 (TectoBbie

MPpOCKTa

3aJTaHKS)

Pa3nen 2. Meton

bl U HHCTPYM

€HTbI YIPaBJIeHUS IPOEKTAMH

4. | Tema 2.1. IlnaHupoBaHuE MPOEKTa 6 YK-2.2; VCTHBIH OMPOC, MPaKTHYECKHE
YK-2.3. 3aJaHus
5. | Tema 2.2. VrpaBneHue pecypcamu 6 YK-2.2;VK-2.3. [IpakTHyeckue 3a1aHus
6 | Tema 2.3. MOHHTOPHHT H KOHTPOJIb 6 VK-2.2; VCTHBIH OMPOC, TIPAKTHYECKHE
MPOEKTOB YK-2.3. 3aaHus
7 6 VK-2.2; IMpakTH4ecKue 3a1aHus1, KOHTPOJIb
Tema 2.4. I[IpoeKTHBIE OTKIOHCHHS VK23 3HaHUU 1O pa3zeiny 2 (TeCTOBbIE

3aJTaHMS)

1.3. Onucanme moka3zartejed M KPUTEPUEB OLCHHUBaAHUSA KOMIIeTEHIIMH Ha PA3IUYHBIX 3Talax

(opMupOBaHus, ONUCAHUE HIKAJIbI OLCHUBAHUS.

[Ixamnst
Heckpun
OLCHHUBAHUA
- [Toka3zareinb
Tocyna Kpurtepun orieHuBaHMsI
TOPKOMIT OLICHKH bann
pCcTBEH
€-TCHIIUU BbI
Hasi
1 2 4 5 6
3unaer | YK-2.2;VK-2.3. TEOPETUYECKOE  COJACPKAHHE  TUCHHUIUIMHBI  OCBOCHO
Vmeer | YK-2.2;VK-23. MOJIHOCThIO, 0e3 Mmpo0esoB; HEOOXOaUMBbIE MPAKTUYECKUE
BJ'IaI[eeT VK-2.2-VK-2.3 % 8 HaBbIKU paGOTBI C OCBOCHHBIM MaTcpraIoM
- o = — | chopMHpOBaHbl,  BCE  IPEAYCMOTpPEHHBbIE  paboueil
5 g HpOFpaMMOﬁ JUCHUIIIIMHBI 3aJaHUs BBIIIOJIHCHBI, Ka4YCCTBO
WX BBINIOJHEHUSI OIICHEHO YHUCIIOM OaiioB, OJHM3KUM K
MaKCUMAJIbHOMY
3HaeT | YK-2.2;VK-2.3. TEOPETUYECKOE  COJICpKAaHWE  JUCIHUILUIUHBI  OCBOCHO
Vmeer | YK-2.ZVK-2.3. 2 o | TIONHOCTBIO, 03 MpPOGEIOB; HEKOTOPbIC MPAKTUYCCKHE
Bnageer | yi.2-vK23. S °£ HaBBIKH paboThI c OCBOCHHBIM MaTepHaIoM
Q ™~ | copMupoBaHBl HEJOCTATOYHO, BCE MPEIYCMOTPEHHBIC
paboueli mporpaMMoi JHCHUIUIMHBI 331aHUSI BBITIOJTHEHBI,




Ixkaner

Jeckpun
OLICHHUBAHHUS
- IToka3zarenb
I'ocyna Kpurepnn oneHnBanus
TOPKOMII OLICHKH bann
pCTBEH
€-TeHLUU bl
Has
1 2 4 5 6

Ka4yC€CTBO BBIIIOJHCHHUA HH OJHOIO H3 HHX € OLCHCHO
MHWHHMAJIbHBIM YHCJIOM 6ann013, HCEKOTOPBLIC BUABI 3az1aH1/1171
BBITOJIHEHBI C OIIHMOKaMU

3HaeT |YK-2.2;VK-2.3. TEOPETUYCCKOC  COACp)KaHME  JUCHUIUIMHBI  OCBOCHO

YaCTUYHO, HO TMpoOenasl HE HOCAT CYLIECTBEHHOI'O
XapakTepa; He0OXOIUMbIE TIPAKTHUECKUE HABBIKU PaOOTHI C
OCBOCHHBIM MaTepHajoM B OCHOBHOM C(OPMHUPOBaHHI,
OOJIBIIMHCTBO TPEIYCMOTPEHHBIX paboueil mporpammoit

YMeeT | yk2.2;VK-2.3.

HO
60-74

AUCHUITIIMHBI yqe6HBIX 3alaHus BBIIIOJIHCHO, HCKOTOPBIC U3
BBITTIOJITHCHHBIX SaI[aHI/Iﬁ COACpIKaT OIIHOKH

Bnaneer |YK-2.2;VK-2.3.

He 3naer VK-2.2;VK-2.3. TCOPCTUUCCKOC COACPIKAHUC MNUCHUIUIMHBI HC OCBOCHO

He ymeer | YK-2.2,VK-2.3. MOJHOCTBIO; HEOOXOIUMBIE TPAKTHYECKHE HABBIKA PAOOTHI

HEe Cc(QOpPMHPOBaHBI, BCE MPEAyCMOTPEHHbIE pabouei
OpOrpaMMOil  JWUCHMIUIMHBI  33JaHUsI  BBIIOJHEHBI  C
rpyObiMH  ommOKaMu MO0 COBCEM HE  BBINOJHEHBI,
Ka4eCTBO HX BBINOJHCHHUS OIICHEHO YHCIOM Oalios,
OJU3KUM K MUHUMAJIbHOMY

He VK-2.2;VK-2.3.
BJIAZIEET

JBHO
0-59

HeynosnerBopute |Y10BIETBOPUTEID

PA3JIEJI 2 Texkymuii KOHTPOJIb

Texynuit KOHTPOJIb 3HAHUW HCIIONB3YETCS I OMEPATHBHOTO M PETYJSIPHOTO YIMpaBieHUs y4eOHOU
JeSITeIbHOCThIO (B TOM YHCIIE CaMOCTOSATENbHOW paboToif) oOydarommxcs. B ycioBusx OamibHO-
PEUTHHIOBOM CHUCTEMbI KOHTPOJISL PE3yJIbTaThl TEKYILIETO OLIEHUBAHUS 00YYaloIerocsi HCHOIb3yIOTCs Kak
[I0Ka3aTelb €ro TEKyIIero peWTuHra. TeKyluil KOHTpOJb YCIEBAEMOCTH OCYILECTBIISIETCS B TEUCHHE
CEeMEeCTpa, B XOJ€ MOBCEAHEBHOW yueOHOW padOThl MO MHAMBUAYATbHONW WHHUIIMATUBE MPENOJaBATEIS.
JlaHHBI  BHJ KOHTPOJS CTUMYJIHpPYeT Yy OOydYaromerocss CTpemJieHHEe K CHCTEMaTH4eCcKO
CaMOCTOSITENIbHOM paboTe MO U3yUEHUIO YUeOHOW TUCIUTIINHEI.

PA3JIEJI 3 Onucanne OLeHOYHBIX CPEACTB N0 BUAAM 3aJaHMIl TeKyILIero KOHTPOJIA

3.1. PexoMeHaanMH1 10 OLCHUBAHNIO YCTHBIX OTBETOB 00y4YAIOIINXCH

C uenplo KOHTPOJS W TOATOTOBKM OOYyYarOIIMXCSs K M3YYCHHIO HOBOM TeMbl BHayale Kaxaoi
MIPAKTUYECKOIO 3aHATHUS MpenojaBaTeiaeM NPOBOJUTCS HHIMBUAYAJIbHBIA WM (DPOHTAIBHBIA YCTHBIN
OIIPOC I10 BBIIIOJIHEHHBIM 3a/1aHUSM IIPEIbIYIIENH TEMBI.

Kpumepuu oyenxu:

MIPaBUIBHOCTh OTBETA IO COACP)KAHUIO 3aJaHMs (YUUTHIBAETCS KOJIMYECTBO M XapakTep OUIMOOK MpHU
OTBETE);

MOJTHOTA U TTyOMHa OTBeTa (YUUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHATUH U T.11.);
CO3HATEJIBbHOCTh OTBETA (YUNUTHIBAECTCSA MIOHUMAHKUE U3JIaraéMOro MaTepuana);

JIOTHKA M3JI0KEHUSI MaTepualia (YUYUTHIBAETCS YMEHHUE CTPOUTh LIETIOCTHBIHN, OCIE0BATENbHBIA pacckas,
TPaMOTHO TIOJIb30BAThCS CIIEUATEHON TEPMHUHOJIOTHUEH );

PalMOHABHOCTh HCHOJIb30BAaHHBIX MPHUEMOB U CHOCOOOB pELICHMs IOCTABICHHON yueOHOH 3agaum
(yuuThIBaeTCS yMEHHE UCITIOIB30BaTh Hanbojee mporpeccuBHbie U 3 eKTuBHBIE CTIOCOOBI JOCTIKEHHS
e );




CBOEBPEMEHHOCTh U 3((HEKTUBHOCTH MUCIOIB30BAHUS HATJISAHBIX MOCOOMH M TEXHUYECKHX CPEICTB MpHU
oTBeTe (YYUTBHIBACTCS TPAMOTHO U C MOJIb30M MPUMEHATh HATJSIIHOCTh M JIEMOHCTPALMOHHBINA OMBIT MPH
YCTHOM OTBETE);

WCTIOJIb30BAaHUE JIOTIOJIHUTEIBLHOTO MaTepraia (00s3aTeIbHOE YCIOBUE);

PalMOHATIBLHOCTh HCIOJIb30BaHUS BPEMEHHU, OTBEJCHHOIO Ha 3ajaHue (He ofoOpsieTcs pacTSHYTOCTb
BBITIOJIHEHUS 3a/laHUsl, YCTHOTO OTBETa BO BPEMEHH, C YYETOM HMHIUBHUAYabHBIX OCOOCHHOCTEH
oOydJaronuxcsi).

Bann «6» craButcs, ecinu CTyACHT:

1) mosHO U apryMEHTHPOBAHO OTBEUYAET MO COJIEPIKAHUIO 3a/IaHUS;

2) obHapyXHBaeT MOHMMaHUE MaTepHaia, MOXKET 00OCHOBATh CBOM CYXKACHHUS, IPUMEHUTh 3HAHHS Ha
MIPaKTUKE, MPHUBECTH HEOOXOAMMBbIE MpPHUMEpPbl HE TOJIBKO IO YYEeOHHKY, HO U CAMOCTOSITEIBHO
COCTaBJICHHbIC;

3) uznaraet MaTepual MocjieJOBaTeIbHO U IPABUIBHO.

bana «5» craButcs, €CM CTYICHT:

1) mosHO U apryMEHTHPOBAHO OTBEYAET MO COJIEPIKAHUIO 3a/IaHUS;

2) oOHapyXHBaeT MOHMMaHUE MaTephasa, MOXKET 00OOCHOBATH CBOM CYXKICHHUS, MPUMEHUTH 3HAHUS Ha
MIPaKTUKE, MPUBECTU HEOOXOAUMBIE IPUMEPHI TOJIBKO 10 YUEOHUKY:;

3) uznaraer MaTepual MoCJIeJ0BaTEIbHO U IPABUIIBHO.

bana «4» cTtaBUTCS, €CJIM CTYICHT:

1) MoJIHO U apryMEHTUPOBAHO OTBEYAET MO COJEPIKAHUIO 3aIaHUS;

2) oOHapyXHBaeT MOHMMAHHUE MaTepuana, MOXET 000CHOBATh CBOM CY)KIEHUS, IPUMEHUTh 3HAHUS Ha
MPAKTUKE, TPUBECTH HEOOXOAUMBIEC IPUMEPHI TOJIBKO M0 YUEOHUKY:;

3) uznaraet MaTepual He OCIe0BaTEIbHOHO MTPaBUIIBHO.

Bana «3» craButcs, ecnu CTyACHT:

1) moyHO U apryMEHTHPOBAHO OTBEYAET MO COJIEPIKAHUIO 3a/IaHUS;

2) oOHapy:KHBaeT MOHMMaHKUE MaTepHala, MOKET 00OCHOBATh CBOM CYXICHHUS, HE B MOJHON Mepe MOXKET
MPUMEHUTH 3HAHUS HA IPAKTUKE, HE MOXKET MPUBECTH HEOOXOAMMEBIE TPHUMEPHI;

3) uznaraet MaTepual He OCIEI0BATEIHHOHO MTPABUIIBHO.

Bann «2» craBuTCSs, €ClM CTYACHT NAeT OTBET, YAOBJIECTBOPSIOUIMHA TeM e TpeOOBaHUSAM, UTO W JJIS
OLIEHKH «3», HO AOMyCKaeT 1-2 omuOKH, KOTOPHIE caM K€ UCTIPABIISET.

Bana «1» craButcs, eciu CTyIeHT OOHApYKUBAET 3HAHNE M TIOHUMAaHNE OCHOBHBIX MOJIOKEHUH TAHHOTO
3a/laHusl, HO:

1) m3naraer Marepuay HEMOJIHO U JIOIYCKAeT HETOYHOCTH B OINPEACIICHUH MOHATHH WiIN (POpPMYITUPOBKE
MIPaBUIL;

2) HEe yMeeT AOCTaTOYHO IIyOOKO M JI0OKa3aTelIbHO OOOCHOBAaTh CBOU CYXKJIEHUS U TNPUBECTH CBOU
MIPUMEpHI;

3) uznaraet MaTepHuall HETOCIEI0BATEILHO U IOMyCKaeT OIIMOKH.

Bonpocsl 1181 caMONOATOTOBKH

KonTtponupyemsie
. | Bormpocsl Ay NOArOTOBKY K MHIMBUAYAIBHOMY / (PPOHTAILHOMY YCTHOMY /
pasnensl (TeMbl) ya4eOHOU
MMCbMEHHOMY OIIPOCY M0 TEMaM JTUCIUIUINHBI
JUCIUILIMHBI
Paznes 1. MeTo0J10rHsi NPOEKTHOIO YNIPABJICHHSA
1. JlaiiTe cBOE ONpEAETICHUE MOHITUIO KIIPOEKT.
2. B uem 3akimoyaeTcs CyIHOCTb IPOEKTA, B YEM €r0 NPU3HAKU?
3. PacckaxuTte 0 KJacCH(pHUKALNN TIPOCKTOB.
Tema 1.1. IIpoexTHO- 4. Kakoe BinsiHUE OKa3bIBaCT OKPYIKEHUE MPOECKTA HA €r0
OpPUEHTUPOBAHHOE ocyIecTBieHue?
yIpaBJICHHUE 5. Kro sBnsercsa yyacTHUKaMu poekra’?
6. Yro u3 cebst mpeCTaBiIsIeT IPOEKTHO — OPUEHTUPOBAHHAS KOMIIAHUS?
7. Pacckaxute 00 OCHOBHBIX OOJIACTSIX YIIpaBJIEHHs TPOEKTaMu?
8. B yeMm oTiIMYMs MEXIYy CTpaTerueil U TAKTUKON?




KonTponupyembie
paszensl (TeMbl) yueOHOM

Bonpocs! u1st MOATOTOBKY K HHAMBHIYATbHOMY / POHTAIBHOMY YCTHOMY /
MACBMEHHOMY OIIPOCY I10 TEMaM JUCLUIIINHBI

JMCLUIUIMHBI
9. Kakue BapuaHThI CXeM yIpaBiieHUs: IpoekToM Brl 3Haere?
10. Kakoli MeTo Hy»KHO MCIOJb30BaTh JJIsl ONPEIEICHUs LEeneil?
1. Packpoiite cylmHOCTb MJIAHUPOBAHUS MPOEKTA?
2. KakoBa 1enb naaHupoBaHUs IpOeKTa?
3. Kakum o00pa3oM ocymiecTBIsieTcs IUIaHMpOBaHHE o0beMa paboT
npoexra?
4. Tlo xakuM MPUHITUIIAM pa3padaThIBAETCs CTPYKTypa pa3oueHus padbot
Tema 1.2. U KaKoBa e 11eJb?
WHCTHTYIMOHATIBHBIC 5. KaxkoBa cyTh CTpyKTypHu3aluu npoexra?
ACTIEKTBI YIIPABIECHUSA 6. B uem 3akiouaeTcs UCKYCCTBO JEKOMITO3UIIMU IpOeKTa?
[POCKTaMU 7. Packpoiite mpeuMmyliecTBa CETEBbIX I'paUKOB MpHU IUIAHHPOBAHUU

NPOEKTA.
8. B uewm 3aximoyaroTcsi OCHOBHBIC HEIOCTATKH CETEBBIX IPa(uKoOB?
9. Uro sBnsieTcs OCHOBHBIMHU IPOIIECCAMH YIPABICHHS COJEPKAHUEM
npoekra’?
10. Yro mo3BoseT MPOaHAIN3UPOBATh METOI KPUTHYECKOTO MyTH?

Tema 1.3. Ynpasienue
KOMMYHUKaAIIUAMU U
KOMaHJIaMU IIPOEKTa

1. JlaiiTe cBOE OHATHE «pecypcam MPOeKTa»?

2. Uro mO3BONSET MPOAHATU3UPOBATH METOJUKA
BBIPABHUBAHMUS PECYPCOB?

3. Urto Takoe «uCXOHbIN m1an»? B yeMm ero cymHocts?

4. Jlng dero Hy’kHa mpoluenaypa mianupoBanusa? Kakue maru ona B ce0st
BKJIIOYAET?

5. Uro Takoe «mopTdenb MPOEKTOB»?
dbopMupoBaHus MopTess MPoeKTOB?

6. Kakue ObIBaro 3arpaThl 10 OTHONIICHHUIO K MPOEKTY WJIH MOPTdEIto
MIPOEKTOB?

7. Yro Takoe «OroKeT npoektan? Yto oH U3 ceds npeacTasisier?

8. llepeuncnure (akToppl BIUSIONIME HAa OIOKETHYIO MOIEINb
IpeanpUsITUs?

9. Kakum 06pa3oM oCyIIeCTBISETCS KOHTPOIb poeKTa’?

10. V3 kakux 3TarnoB COCTOMUT MPOIeaypa KOHTPOJIS TPOeKTa?

Ha3sHa4YCHUsA H

Yto HEOOXOmUMO IA

Pa3nes 2. MeToAbl M MHHCTPYMEHTHI YIIPaBJIeHHUs MPOEKTAMHI

Tewma 2.1. IInanupoBanue
MIPOEKTa

Tema 2.2. YnpasieHue
pecypcamu

1. Kax BrI moanmaeTe, 9To TaKO€ «OTKJIIOHSHHUE) ?

2. UTO OTHOCSAT K TPAJAUIIMOHHBIM OOJIACTSM yTPABICHUS POEKTaAMHU,
CBSI3aHHBIE C OTKJIOHEHUSAMMU?

3. B uem oTanuns Mexay HEOIPEIEIEHHOCThIO U PUCKOM?

4. JlaiiTe cBO€ TOHUMAHUE TEPMUHY «PUCK».

5. Pacckaxute 00 yrpaBiIeHUN PUCKaMH.

6. Kakue mnpouenypbl BKIIOYAET MPOIECC YHPaBICHUS PUCKAMH
npoekra’?

7. Urto Ttakoe oneHka pucka? Kakue noaxoapl K ONPEIEICHUIO
KpUTEPHUs KOJIMYECTBEHHOU OLIEHKH prcka Bl 3HaeTe?

8. UTo0 moka3bIBaeT aHAJINU3 YyBCTBUTEIHHOCTH MTPOEKTA?

9. Pacckaxure 06 umMutarimonHom merone Mounte-Kapro.

0. B dyem oTiinune MOHATUS «KA4€CTBO» OT MOHSITHUS «Tpajarus»?

Tema 2.3. MOHUTOpPUHT U
KOHTPOJIb IPOCKTOB

Tewma 2.4. IIpoekTHbIe

1
1. Pacckaxxute 00 OCHOBHBIX YYaCTHHUKAX MPOEKTA.

2. Yto u3 cebst mpeacTaBiseT CUCTEMa YIPABICHHS MPOESKTOM?
3. [aiiTe cBOE omnpeaeneHne NOHATHIO KKOMaHAbD».

4. PacckaxuTe 0 KOMaHJIe MPOEKTa.




KonTponupyembie
paszensl (TeMbl) yueOHOM
JHMCIUIIIHHBL

Bonpocs! u1st MOATOTOBKY K HHAMBHIYATbHOMY / POHTAIBHOMY YCTHOMY /
MACBMEHHOMY OIIPOCY I10 TEMaM JUCLUIIINHBI

OTKJIOHCHHSI 5. W3 xkakux mnoj3ajzad JOJDKHA COCTOSATh 3ajada (OpMHUPOBAHUS
KOMaH bl IpoeKTa?

6. Pacckaxute o cTamusax pa3BUTUS KOMaH/IbI.

7. Uto sBnseTCS TIaBHBIM KpuTepueM 3(PGEKTUBHOCTH IESATEIbHOCTH
KOMaH/I B TIPOEKTE?

8. Kakumu kauecTBamMu JOJKEH 00IaAaTh TUaEp?

9. Pacckaxure o hopmax BiacTu.

10. B yem 3akmroyaeTcss OCOOCHHOCTH MOTHBAIlMM  YYaCTHHUKOB
MIPOCKTHOM JIeATEIbHOCTH?

3.2 PekoMeHAIUM 110 OLIECHNBAHUIO Pe3yJ1bTATOB TECTUPOBAHMS 00y4aIOIINXCS

B 3aBepiieHnn u3yuyeHus: Kaxa0i TeMbl YUeOHON NHUCUUIUIMHBI IPOBOJUTCS TecTUpoBaHHe. Ero MoHO
IIPOBECTH Ha OJIaHKe.

Kpumepuu oyenusanus. OLieHKa COOTBETCTBYET CIEAYIOLIEH IIKae:

OreHka (rocy1apcTBEHHas ) baybr % MpaBUIILHBIX OTBETOB
Otan4HO 5-6 90-100
Xopo1io 3-4 75-89
Y 10BAETBOPUTENHHO 1-2 60-74
HeynosnerBopurenbHO 0 MeHee 60

@DOHJ OLEHOYHBIX CPEACTB JUIsl NMPOBEIEHUS TEKYIIErOo KOHTPOJIA CO3AAETCA TOJIBKO Ui TE€X BHUIOB
TEKYILEro OLICHUBAHUsA, KOTOpbIE 3asBiIeHbl B PIIY /] 1711 KOHTpOJIA pe3yJIbTaTOB OCBOCHHUsS OTIEIbHBIX
pa3nenoB / Tem yueOHOM aucuumuuHbl. I[lpumepsl odopmieHus 3amaHuil A8 TEKyIEro KOHTPOJIS
MIPEACTABIICHBI HUXKE.

THUITOBBIE TECTOBBIE 3AJAHUA JJISA TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmogvie 3a0anus
1. ¥Ynpaenenue npoexmom — smo
A) KOMITIEKC B3aUMOCBSI3aHHBIX MEPOMPUITHN, pa3paO0TaHHBIX IS TOCTHXKEHUS OMPEICICHHBIX IEIeH
B T€YEHUE 33/IaHHOI'0 BPEMEHH IIPU YCTAHOBJICHHBIX PECYPCHBIX OTPAaHUYCHUSX.
b) mpouecc pykoBoACTBa M KOOPAMHALMU PECYPCOB IIPOEKTA B TEUEHUE €0 KM3HEHHOI'O LIUKJIA IIyTEM
MIPUMEHEHHs COBPEMEHHOM TEXHOJIOTUU TPUHATHUS PEIICHUH 1JIs1 JOCTHKEHHS YCTaHOBJIECHHBIX LIEIEH.
B) »enaeMblil ¥ 10Ka3aHHBIN pe3ybTaT, JOCTUTHYTBIM B TpaHULAX ONPEIEIIEHHOIO CPOKa IIPH 3aJaHHBIX
YCIIOBHSIX pealn3alny IIPOEKTa.
I') ympaBnenue pa3HOOOpPA3HBIMU ACUCTBUSIMH, HEOOXOMWMBIMH JJisi TPABWIBHON KOOPIMHAIIMH
OCHOBHOTO Tpoliecca: pa3padoTKa MiiaHa MPOEKTa, €r0 BHIIOJHEHUE U OOLIUI KOHTPOJIb U3MEHEHUH.
2. Ilpoexm — smo
A) KenaeMblil ¥ TIOKa3aHHBIN pe3yJIbTaT, JOCTUTHYTHIA B TPAHUIIAX OMPEICICHHOTO CpOKa MPH 3aJaHHBIX
YCIIOBUSIX peasIn3aliy IIPOEKTa.
b) xomIuIeKkc B3auMOCBSI3aHHBIX MEPONPUATUH, pa3padOTaHHBIX AJIsl JOCTHXKEHUS ONPEICIICHHBIX LeJel B
TE€YEHUE 33JJAaHHOTO BPEMEHU MPU YCTAHOBJIEHHBIX PECYPCHBIX OIrPAHUYCHUSIX.
B) ynpaBnenue pa3HOOOpa3HbIMH [E€UCTBUSMH, HEOOXOAUMBIMU JUIS TPABUIBHOW KOOpPJIUHAIMH
OCHOBHOTO TIpolLiecca: pa3pabdoTKa IlaHa MPOEKTa, €ro BHITOJHEHUE U OOLINI KOHTPOJIb H3MEHEHUI.
I') sxemaeMbIit U TOKa3aHHBIA pe3yJIbTaT, JOCTUTHYTHIM B TPAHHIIAX OMPEACICHHOTO CPOKa MPHU 3aJaHHBIX
YCIIOBUSIX peasIi3alliy IIPOEKTa.
3. Umo sensemcs npusnakom npoekma?




A) HanpaBJIEHHOCTh Ha TOCTH)KEHUE KOHKPETHBIX eJIel U OTPaHUYEHHOCTh BO BPEMEHU;
b) orpannueHHOCTH pecypcoB U KOOPAUHUPOBAHHOE BBHITIOJTHEHNE B3aUMOCBSI3aHHBIX JICHCTBUIA;
B) HenmoBTOpUMOCTB;
I') Bce BapuaHTBI BEPHBI.
4. l{env npoexma — smo
A)XenmaeMblii U TOKA3aHHBIM pe3yNbTaT, JOCTUTHYTHIH BrPAHULAX OINPEEIEHHOTO CPOKa MPH 3aJaHHBIX
YCIIOBUSIX peaIn3alliy MPOEKTa.
b) nunamuyeckas cuctemMa WM IIeJI0€, CKJIAIBIBAIOIIEECS W3 B3aWMOCBS3aHHBIX 4acTed, TpeOyromias
0COOBIX MOAXO0/I0B K YIPABJICHHUIO.
B) orpannueHHOe BpeMEHEM U pecypcaMi HHHOBALMOHHOE JIEHCTBUE.
I') chopmynupoBannast npobiema, ¢ KOTOPOH MPUIETCS CTOIKHYTHCS B IPOLIECCE BHIMOIHEHUS TPOEKTA.
5. Ilo kaxum oCHOBHBIM CBOUCBAM NPOEKMA UX MONCHO KIACCUDUYUPOBAmb?
A) MacmTad 1 CII0)KHOCTb, Ka4€CTBO U JJIUTEIILHOCTH;
b) macmTab u Cl10XXHOCTb, pa3Mep U CTOUMOCTD;
B) xauecTBO, MacmTad u CI0)KHOCTB;
I') dpunaHCcOBBIE BIOKEHHUS.
6. Ilo macwumabam npoexmul pazoenaiomcana.
A) MOHONIPOEKT U MYJIbTUIIPOEKT, MaJIbl€ U CPEJIHUE;
b) manbie u cpennue, 60JbIINE W CBEPXOOJIBIITHUE;
B) Gosbie u cBepx0o0IbILINE;
I') kpaTKkOCpOUHbIE U CpeTHECPOUHBIE.
7. Ilo crnoocnocmu npoexkmul pazoensiiomcsana.
A) Gosbiive U CBEpXOOJIBIIHNE;
b) kpaTKoCpOUHbIE U CPEHECPOUHBIE;
B) MoHONIPOEKTHI, MyJIBTUIIPOEKTHI U MEranpOeKThI;
I') manbie u cpennue.
8. Ilo onumenvnocmu npoekmul pazoensaiomcana.
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
I') Bce BapraHThI BEPHBI.
9. Peanuzayus npoekma — 3mo:
A) co3nanue yciaoBHid, TpeOYIOIMXCS IS BBINOJIHEHUS [TPOEKTa 332 HOPMATUBHBIN MEPUO/I.
b) nabntonenue, perynupoBaHue U aHAJINU3 POrpecca MPoeKTa.
B) kommiekcHOE BBIIIOJHEHHUE BCEX OMNHMCAHHBIX B IPOEKTE JEHCTBHI, KOTOpBIE HANpaBi€Hbl Ha
JOCTUKEHHE €ro LEeeH.
I')xomanHast paboTa 1 UyBCTBO COMPUYACTHOCTH.
10. Kaxoe konuuecmso 0CHOBHbIX obacmell ynpagienus npoekmamu?
A)3
b)5
B)7
No
Tema 2. Tecmogwie 3a0anusn
1. B mepmunax ynpasnenus npoekmamu, ymo npeocmasisiem uz cebs cmpykmypa npoekma?
A) «zaiinay;
b) «nepeBoy;
B) «uBetox»;
I') «3ameron.
2. Cmpykmypa npoekma — 2mo
A) opranuzanus cBsi3eil 1 OTHOLICHHM MEXAY €€ dJIEMEHTaMH.
B) nestensHOCTH, HEOOXOAMMAS JUTSI TIOMYYCHHUSI pe3yiIbTaTa MpoeKkTa (MPOIyKTa) CO Crenu(pUIecKuMU
XapaKTePUCTHKAMU U (PYHKIIUSIMH.



B) mpouecc BbIsABIEHHS HEOOXOJUMOCTH pPEaJM3allMd HOBOIO NPOEKTa WIM TOro (pakra, 4To HPOEKT
JIOJDKEH TEePEenTH B HOBYIO (hasy.

I') nekomno3unus nenei npoekTa Ha 0oJiee MEJIKUE U YIIPaBIIieMble KOMIIOHEHTHI.

3. IIpoyeccom evisenenus neoOX00UMOCMU Peanu3ayuy H08020 NPOeKMa Ul mo2o akma, Ymo npoeKm
00J1iCeH nepelimu 8 Ho8YI0 haszy AenAemcsl:

A) miIaHupOBaHUE;

b) peanmzanus;

B) unnuuunposanue;

I') nexkommo3urus.

4. OcHogHbIMU npoyeccamu YRPAasieHus COOepICaHuemM nPoeKma AGIAI0MCA:

A) MHUTIMUPOBAHUE TIPOCKTA;

b) nnanupoBanue conepkaHus;

B) KOHTpOIb Ha/l N3BMEHEHUEM COZIEP KaHUS;

I') Bce BapuaHThI BEPHBI.

5. Cooeporcanue pabom — smo

A) omucanue paboT, KOTOpPbIE OJKHBI OBITH BBINIOJIHEHBI, U PECYpPCOB, KOTOpBIE IOJKHBI OBITH
o0ecreyeHsl.

b) opranuzanusi cBsi3eil U OTHOLIEHUN MEXAY €€ HIEeMEHTaMHU.

B) mpouecc BbIsABICHHS HEOOXOJUMOCTH pPEAlTM3aLMU HOBOTIO INPOEKTa WIM TOTro (hakTa, 4TO MPOEKT
JIOJDKEH TEepPEeTH B HOBYIO (hasy.

I') nestenpbHOCTH, HEOOXOMUMASI JUTsl TIOYUYEHUSI pe3yJibTaTa MpoeKTa (MPOAYyKTa) CO crenupuaecKumMu
XapaKTepUCTUKAMU U (PYHKIIUSIMH.

6. /{ns agpghexmusrnozo ynpasienus cooepicanuem HeobXo0UMo onpedeiumsy:

A) pabGoThI IS BBITIOJIHEHUS U MTOCIIEI0BATEIBHOCTD PaloT;

b) mponomkurensHOCTS paboT;

B) nmotpebHOCTH B pecypcax U CTOMMOCTh padoT;

I') Bce BapraHThI BEPHHBI.

7. Bexa — smo

A) opranuzanus cBsi3eil 1 OTHOLUICHUM MEXAY €€ dJIEMEHTaMH.

b) mporuecc BbIsIBIEHHS HEOOXOAMMOCTH peau3allid HOBOTO MPOEKTa WM TOro (akTa, YTO MPOEKT
JOJDKEH TIEPENTH B HOBYIO (ha3y.

B) co6bITHE MM Aata B X0J1e OCYIECTBICHUS IIPOCKTA.

I') mesTenbHOCTH, HEOOXOAMMAS ISl TIOTYYCHHUSI pe3yibTaTa MpoeKkTa (MPOaYyKTa) CO Crenu(pUIecKuMu
XapaKTepUCTUKAMHU U (PYHKIIUSIMH.

8. Baoicnvim omauuuem gex om pabom A675emes mo, Ymo oHu He UMeom

A) UIUTENBHOCTH;

b) ctoumocTy;

B) otnuuws;

I') nenu.

9. Cemesas ouazpamma — 3mo

A) nmesTenbHOCTH, HEOOXOMUMAs! ISl TIOYYEHHUST pe3yibTaTa MpoeKTa (PoayKTa) cO Crenu(pUuIecKuMu
XapaKTepUCTUKAMHU U (PYHKIIUSIMH.

B) rpaduueckoe oroOpakeHHe paboT MPOEKTa U X B3aUMOCBSI3EH.

B) co6bITHEe MM gata B X0J1e OCYILIECTBICHUS IPOCKTA.

I') opranmzamusi cBsizeid W OTHOLIEHWH MEXIy ee diemeHTamu. OpraHusaius CBsi3ed W OTHOIIECHUU
MEX]y €€ 3JIeMEHTaMH.

10. Kpumuueckuti nymos — 3mo

A) coObITHe WU J1aTa B XOJ€ OCYIIECTBICHUS MPOEKTA.

b) MUHMMAaNBHBIA IO TPOAOIKUTEILHOCTH MTOJTHBIN Iy Th B CETH; pabOTHI, JISKAIIHe Ha TOM ITyTH, TAKKE
Ha3bIBAIOTCS KPUTUYECKUMHU.

B) MakcuMmanbpHBIM 10 TPOAOKUTEIBLHOCTU MOJHBIM MyTh B CETH; palOOTHI, JIeXkKAIIUe Ha 3TOM IIyTH,
TaKXe Ha3bIBAIOTCSA KPUTUYECKHMH.



I') rpadmyeckoe oToOpaskeHne padOT MPOECKTA U UX B3aUMOCBSI3EH.

Tema 3. Tecmoevie 3a0anus
1. Pecypcor — osmo
A) obecnieunBarone KOMIIOHEHTHI JESTEIbHOCTH, BKIIOUYAIOIINE UCIIOIIHUTENEH, SHEPTHIO, MaTepHalbl,
o0opyoBaHUE M T. 1.
b) nnanupoBaHue cpokoB Hayasia paboT MPU OrpaHUUCHHBIX HATIMYHBIX PECypcax.
B) mnan BeimosiHeHUsT pabOT MPOEKTa, COAEPKAIIMN MCXOIHbIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapaMeTpax padoT, KOTOPBIA NPUHAT K UCIIOJIHEHHUIO.
I') mepeyeHb 1OXOJOB M PacXoJlOB, CTPYKTYpUPOBAHHBIH 10 pa3/ienaM, Ha3bIBAEMbIM CTaThsIMH PAacXO0/I0B
U J10XO/10B.
2. CkoanbKo cyujecmayem munog pecypcog?
A)3
b)5
B) 7
No
3. Pecypcnoe kanenoapnoe nianuposanue — 5mo
A) naHupoBaHUE CPOKOB Hayasia paboT MPH OTPaHUMYCHHBIX HATMYHBIX pecypcax.
b) ructorpamma, otoOpakaromias MOTPEOHOCTH HPOEKTa B TOM MM MHOM BHJIE PECYpPCOB B KaXKAbII
MOMEHT BpPEMEHH.
B) nnan BeimosiHeHUsI paboOT MPOEKTa, COAEPKAIUUN MCXOIHbBIE CBEACHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA MPUHSAT K UCIIOTHEHHUIO.
I') nepeyeHb 10XOJ0B U PacXo/l0B, CTPYKTYpUPOBAHHBIH 10 pa3/ienaM, Ha3bIBAEMbIM CTAaThsIMH PacXO/l0B
U JI0XOJIOB.
4. Ilpoyedypa naanuposanus ekiouaem cieoyioujue wazu:
A) BbIpaboOTKa cTpaTeruu U pa3paboTKa IUIaHa 110 BeXaM M pa3paboTKa CETEeBBIX MOJAETEH;
B) pacuer xanengapHoro rpaduka, B TOM YHCIIE C YIE€TOM OTPAaHUYCHUN Ha PECYPCHI;
B) ananu3 croumoctHOM nHpOpManmu 1 pa3padoTka PUHAHCOBOTO IJIAHA;
I') Bce oTBETHI BEpPHHI.
5. Bxoouvimu OanHbiMu 015 paspabomKu naaua npoekma sA6a0mcsL:
A) moroBopHBIE TpeOOBAaHUS M OTIMCAHUE JOCTYITHBIX PECYPCOB;
b) olileHOUYHBIE ¥ CTOUMOCTHBIE MOJETIH;
B) moxymeHTanus no aHaJIOTUYHBIM Pa3padoTKaMm;
I') Bce oTBETHI BEpHBI.
6. Cmema — smo
A) nepeueHb 10X0JI0B M pacxoJI0B, CTPYKTYPHUPOBAHHBIN 0 pa3ziesiaM, Ha3bIBA€MbIM CTAaThsIMH PacXoJl0B
1 JIOXOJIOB.
b) pacnpenenenue crareil pacxol0B U JOXOAOB IO IEpUOJaM BPEMEHH (JIHAM, MecsLaMm).
B) npouecc popmupoBanus, yuera 1 KOHTPOJIIS BHITIOTHEHHUS OFOIKETOB.
I') nnannpoBaHue OanaHca IEHEKHBIX MOCTYIUIEHUH U pacXo/10B.
7. Broooicemuposarue — smo
A) npouecc GopMUpOBaHUsL, yUETa U KOHTPOJIS BBINOJIHEHHS OI0KETOB.
b) mepedyeHp 10X00B M pacXo/l0B, CTPYKTYpHUPOBAHHEIH 110 pa3/ieiaM, Ha3bIBAEMBIM CTAThSIMHU PAaCX0/I0B
U JI0XO/10B.
B) nianmpoBanue 6anaHca IEHEKHBIX MIOCTYIUICHUH U PacXo/I0B.
I') npouecc popmupoBaHus, yuera U KOHTPOJIS BHIIIOJTHEHUS OI0/KETOB.
8. [{ns moeo umobwl chopmuposamsv nopmahenvb npoekmos, HeobXoOUMO OnpedeIumsy.:
A) TIPOEKTHI;
B) uenTp oTBETCTBEHHOCTH (PYKOBOAMTENS WM PYKOBOASILINN OpraH);
B) myn pecypcos;
I') Bce 0TBETHI BEPHHBI.
9. Koumponv — amo



A) iporiecc popmMupoBaHus, yueTa U KOHTPOJISI BBITTOJIHEHHSI OO/ KETOB.

B) mporiecc obecrnieueHus: JOCTHKEHUS OpraHU3aIeil CBOUX LIeTIeH.

B) nepedenp 10X0/10B U pacxo0B, CTPYKTYPUPOBAHHBIHN MO pa3jienaM, Ha3bIBA€MbIM CTaThSIMH PacX0JI0B
U JI0XO/IOB.

I') nnanupoBanue 6anaHca AEHEKHBIX MOCTYIUIEHUI U PacX0/10B.

10. Ckonbko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOJISL!

A)2

b)3

B)S5

r7

Tema 4. Tecmogvie 3a0anus
1. K  mpaouyuonnvim obnacmsam  ynpaeieHus npoeKmamiu, C6A3AHHbIM ¢  OMKIOHEHUSMU,
OMHOCAMCA
A) pucku, TpoOIeMbl U U3MEHEHUS;
B) pucku, npoGieMbl U CTOMMOCTS;
B) croumocTs, mpo06iieMbl U U3MEHEHUS;
I') pucku.
2. CkonbKo cyujecmagyem cyenapues YnpaeieHus OmKiIOHeHUsMu?
A)?2
b)3
B)4
s
3. I1o0 neonpedenennocmvio noHuMaemcs
A) Mepa HEYBEpEHHOCTH B JJOCTHKCHHUH CHCTEMOU 3aJaHHOH IeJI MTPH W30PaHHOM CIIOC00e JOCTHIKCHHS
3TOM 1IeJIU, WM OTKJIIOHEHUE B Ty WJIH MHYIO CTOPOHY OT 3aIJIAHUPOBAHHOTO PE3YyJIbTATA.
b) nporeccel, cBsizaHHBIE ¢ HACHTH(PUKALMEH, aHAIU30M PHUCKOB W TMPUHATHEM PEIIEHUN, KOTOpPHIC
BKJIFOYAIOT ~MAaKCHMM3ALUI0 TOJIOKUTENIbHBIX W  MUHUMHU3ALMUIO OTPULATEIbHBIX MOCIEACTBUN
HACTYIUICHUS] PUCKOBBIX COOBITUH.
B) HenonHOTa MM HETOYHOCTH MH(MOPMALIUK 00 YCIOBHIX peanu3alii IPOeKTa, B T.4. U O CBA3AHHBIX C
HUMH 3aTpaTax v pe3ysibTarax.
I') mpu3HaHue cylIecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPONPUATUN MO MPOTUBOACHCTBHIO M3-3a UX
HEBO3MOXHOCTH WJIA HETIEJIECOOOPa3HOCTH.
4. Ilpu kakux ycnosusax npoekm Kak cucmema nonaoaem 6 nofie oeticmeus pakmopa pucka?
A) cucteMa CTpEeMUTCS K ONPEICIICHHOM 11eH;
b) cuctema nmeet BBIOOp MyTH €€ AOCTHKEHUS;
B) BbIOOD OCyIIIECTBIISIETCS B YCIOBUSIX HEYBEPEHHOCTH;
I') Bce BapraHThI BEpHBI.
5. Puck —omo
A) Mepa HEyBEpEHHOCTH B JOCTHKEHHH CUCTEMOU 3aJaHHOM 1eNn MPH U30paHHOM CIIOC00e JOCTHUKECHHUS
9TOM LeNH, WM OTKIOHEHHUE B Ty WIN UHYIO CTOPOHY OT 3aIlJIAHUPOBAHHOTO pe3yibTaTa.
b) mpusHaHue cyniecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPONPUITUN MO MPOTUBOACHCTBHUIO M3-3a UX
HEBO3MOXHOCTH WJIA HETIEJIeCOOOPa3HOCTH.
B) co3narenbHOE WU BBIHYKJICHHOE HEBBITIOJIHEHHE CBOMX 0053aTENIbCTB, YTO MOXKET BBI3BATh 3P (HEKT
«CHEXHOM JIAaBUHBI» WIH «IIETTHON PEaKIIUm».
I') uckrounrtenbHbIe 00CTOSATENHCTBA, KOTOPBIE TOJKHBI OBITH MO KOHTPOJIEM (TO €CTh YIIPABIISIEMbBIMH )
C MOMEHTA UX BOSHUKHOBCHHSI.
6. Ynpasnenue puckom npoexma — 3mo



A) cuCTeMHOE TNpUMEHEHHE MOJUTHKH, MPOIEeAyp U METOJOB YNpaBICHHUS K 3aJadaM OIpeeIeHUS
CUTyallud, WICHTH(PUKAIMN, aHaIW3a, OICHKH, OOpabOTKHM, MOHHUTOpPHHra puUCKa H oOMeHa
nHpopmManuen, 1 o6ecrieueHns: CHIDKEHUS MTOTePh M YBETUUEHUS PEHTa0EIbHOCTH.

b) cucrtemHOoe mMpuUMEHEHHE TMOJHUTUKH, MPOLEAYp W METOJOB YMpaBICHHS MENSIMU MPOEKTa, aHAIH3a,
OIICHKH, 00pabOTKH, MOHUTOPUHTA HH(POPMAIMEH, I 00ECTICUCHUs] CHUKEHHUS TIOTEPh W YBEIWYCHUS
peHTabeIhHOCTH.

B) cucremHoe npumMeHeHHe MOJUTUKU, TPOLIEAYP U METOAOB yNpaBiIeHUs KOMaHJOM MpoeKTa u oOMeHa
uHpopmanuen, s o0ecreyeHUs CHIKEHUS TOTePh U yBETUUEHUS] pEHTa0eTbHOCTH.

I') cucremHoe mpuMeHeHHE MOJUTHKHU, MPOLEAYp M METOAOB YIPABJICHUA K 3aJadyaM OIpeleieHUs
CUTYyallii, MOHUTOPUHTA PUCKa U 0OMeHa nH(OpManueH, At 00eCTIeUeHNsI CHUKCHHUS TTOTEPb.

7. Oyenka pucka — 3mo

A) TpU3HAHHE CYIIECTBOBAHUS PHCKA M OTKAa3 OT aKTHBHBIX MEPONPUATUN MO MPOTHBOJCHCTBUIO U3-3a
MX HEBO3MOXHOCTH WJIM HEIeJIeCO00pa3HOCTH.

b) onpenenenue KOMMYECTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BEITMYHMHBI (CTEIIEHU) PUCKA.

B) co3HarenbHOE MM BBIHYKJIEHHOE HEBBITIOJIHEHUE CBOMX 00s13aTE€IIBCTB, YTO MOXKET BBI3BATh (P PEKT
«CHEKHOM JITaBUHBI) WIH «UEIMHON peaKUm».

I') cucremHoe mpuMeHeHHE MOJUTHKHU, MPOLEAYp M METOAOB YIPABICHUS K 3aJadyaM OIpeleieHUs
CUTYyallii, MOHUTOPUHTA PUCKa M 0OMeHa nH(OpMaLueH, At 00eCTIeYeHUsT CHUKCHHUSI TOTEPb.

8. Uzmenenue 6 npoexme — 3mo

A) cUCTeMHOE TPHUMEHEHHE TOJIUTHKH, TMPOIEAYp M METOJOB YNPaBICHHS K 3aJadaM OIpPEIeICHUS
CUTyalluu, MOHUTOPUHTA pUCKa U 0OMeHa nHpopManuei, s o0ecreyeHrs CHUKEHUS TOTePb.

b) mpu3HaHue cyliecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHSITHIA MO MPOTUBOJCHCTBHUIO U3-32 UX
HEBO3MO>KHOCTH WJIU HEIleJIeCO00pa3HOCTH.

B) Mmomudukarmms panee coriiacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJIHEHUSI M CTOUMOCTH PaboT,
yIpPaBIE€HUYECKUX U TEXHOJIOTUYECKUX MPOLIECCOB U T.II.

I') onpenenenue KOMMYECTBEHHBIM U KAUECTBEHHBIM CIIOCOOOM BEIMYMHBI (CTETIEHU) PUCKA.

9. Kauecmeo — smo

A) BbIsiBJICHHE TpeOOBaHMIA K Ka4eCTBY MPOEKTa M MPOAYKIIMU MPOEKTA, a TAKXKE OMpe/eIeHNe MyTel ux
yJIOBJICTBOPCHHUSL.

b) orcnexxuBaHMe KOHKPETHBIX PE3yJIbTAaTOB NEATENBHOCTH MO MPOEKTY B IENAX ONpPEeTCHUS UX
COOTBETCTBHUS CTaHIapTaM M TPEOOBaHUSAM IO KA4eCTBY W OIPEACICHHS IyTeH yCTpaHCHWS MPUYUH
pEeaNbHBIX U OTEHIIUATBHBIX HECOOTBETCTBUI.

B) Mmomudukarus panee coriiacoBaHHBIX MPOIYKTOB M YCIYT, CPOKOB HCITOJIHEHUSI M CTOUMOCTH PaboT,
yIpaBIEHYECKUX U TEXHOJIOTUYECKUX MPOLIECCOB H T.II.

I') menmocTHast COBOKYITHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIMXCS K €0 CIIOCOOHOCTH YIOBJICTBOPSITH
YCTaHOBJICHHBIE WIIM TIPEANOIaraeéMble MOTPEOHOCTH.

10. Koumpons kauecmsea — 2mo

A) oTcrnexuBaHHE KOHKPETHBIX PE3yJIbTaTOB AESATENBHOCTH MO MPOEKTYy B IENAX ONpPEISTICHUS HX
COOTBETCTBHUS CTaHIapTaM W TPEOOBAHUSAM IO KA4eCTBY W OIPEACICHHS IyTeH yCTpaHCHHS MPUYUH
pEaNbHBIX U OTEHI[UATBHBIX HECOOTBETCTBUI.

b) BeIsiBIIeHNE TpeOOBaHUI K KaueCTBY MPOEKTA M MPOAYKIMH MPOEKTa, a TAKXKE ONpEACIICHUE MyTeH MX
yAOBJIETBOPEHHUSI.

B) cucrema MeTOn0B, CPEICTB M BUIOB JCATCILHOCTH, HAMPABICHHBIX HA BBIMOJIHEHUE TPEOOBAHUN H
OKUJAHUH KIIMEHTOB MPOEKTa K KAYECTBY CaMOTO MPOEKTa U €ro MPOAYKIIUH.

I') memocTHast COBOKYITHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIMXCS K €ro CIIOCOOHOCTH YIOBJICTBOPSITH
YCTaHOBJICHHBIE WIIM TIPENOaraeéMble MOTPEOHOCTH.

Tema 5. Tecmoewvie 3a0anusn
1. Yuacmuuku npoexma — smo
A) OCHOBHOI AJIEMEHT €T0 CTPYKTYPBI, TaK KaK IMEHHO OHU 00ECIIEUHUBAIOT PEATU3AIINIO €TO 3aMbICIIa.
b) Oyayuuit Biagenen u moyib30BaTeNb pe3yJIbTaTOB MIPOEKTA.



B) cnemuduueckas opraHuzalMoOHHas CTPYKTypa, BO3IJIaBisgeMas pPYKOBOAHUTENIEM TpPOEKTa H
co3JaBaeMast Ha MepHOoJ] OCYIIECTBICHUS MPOEKTa C 1ebi0 3()(HEKTUBHOTO JOCTHXKEHHS €r0 IeNei.

I') cnocoOHOCTh OKa3bIBaTh BIUSHUE HA OTAEIbHBIC JIMYHOCTU U TPYMIBI C LIETbI0 HANpaBICHUS UX
YCUJIMM Ha TOCTHKCHUE OINPEICIICHHBIX LICJICH.

2. Byoywuti enaoeney u noib308ameisb pe3yibmamos npoeKma — 3mo

A) unBectop;

b) 3aka3uuk;

B) pykoBoauTens NpoexTa;

I') xomanma nmpoexra.

3. IOpuouueckoe nuyo, KOMOpoMmy 3aKA3YUK (UIU UHBECMOp, UIU OpPY2OU YYACMHUK NPOeKma)
oenecupyem noJIHOMOYUS NO PYKOBOOCMEY pabomamu no npoexkmy — 3mo

A) unBectop;

b) 3aka3uuk;

B) pykoBoauTens NpoexTa;

I') xomanma nmpoexra.

4. Komanoa npoekma 001%CHA UMEMb !

A) 4eTKyI0 UAC0JIOTHI0 MEHEIXKMEHTA, IPUHATYI0 BCEMU WIEHAMU KOMaH/Ibl;

b) wundopmammoHHy0 CcuUCTeMy U OOBEKTHBHBIE KPHUTEPHM OLIEHKHM BKJIaJa OTAEIBHBIX cdep
NeSITEIbHOCTH B KOHEUHbIE Pe3yJIbTaThl TPY/Ia;

B) cucremy mMaTepranbHOrO CTUMYJIMPOBAHHS MEHEKEPOB 3a BKJIaJ B o011iee AeIO.

I') Bce OTBETHI BEpPHHBI.

5. Croavbko nodzadau Heobxo0umo 8bINOIHUMb 05 POPMUPOBAHUS KOMAHObL NPOEKmMA?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMAHObL:

A) popmupoBaHus, pa3BUTHE, HOPMAJIU3AIUsl, CAHEPTUS U BBITIOJHEHHE, POCITYCK.

B) dopmupoBanus, cMATEeHIE, HOPMAJIH3AIHsL, CHHEPTUS M BBITIOJTHEHUE, POCITYCK.

B) dopmupoBanus, cMaTeHuE, IIaHUPOBAHUE, CHHEPTHUS U BBIMOJIHEHUE, POCITYCK.

I') 3apoxxneHne, cMsITeHUE, HOpMAITU3aIisl, CHHEPTHS U BHITIOJTHEHNE, POCITYCK.

7. Kaxas yenv npoexm-meneoxcepa?

A) NOIy4YUTH NPUOBLID;

b) chopmupoBats komaHay;

B) cnenats mpoyKTHBHBIME crieliH(pUYECKIE 3HAHUS M CHIIBHBIE CTOPOHBI KaXKJIOTO YEJIOBEKA.

I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHHIA.

8. Cnocobnocms okasvieams GlUAHUE HA OMOeENbHble NUYHOCMU U 2PYNNbl C Yelbl0 HANPAGIeHUsl UX
yeunui Ha 0ocmudicenue onpeoeseHHbIX yeael — Mo

A) nunepcTso;

b) pa3BuTtue;

B) ¢hopmupoBanne koMaHIbL;

I') nnanupoBanue.

9. DopmanvHulil 1udep — Mo

A) «Ha3HAYEHHBIN CBEPXY», YIPABISIONINIA COTJIACHO ACHCTBYIOUIUM MOJIOKEHUSIM U HHCTPYKIIHSIM.

b) momyumBmmii Bnacte Onaromaps JUYHBIM KadyecTBAM — MMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
yCTaHABIMBAET CBOU MPABHUJIA UTPHL.

B) nony4nBIIMii BIacTh 10 HACIEACTBY — MOHAPXHU, BOXK/IN TUIEMEH.

I') mpuxoAuT K BJIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOUX KOHKYPEHTOB.

10. Komanonuwiii iudep — smo

A) «Ha3HaYEHHBIN CBEPXY», YIPABISIONINIA COTJIACHO ACHCTBYIOUIUM MOJIOKEHUSIM H HHCTPYKIIHSIM.

b) momyumBmmii Bnacte Onaromaps JUYHBIM KadecTBAaM — MMEET COOCTBEHHYIO CHUCTEMY IEHHOCTEH,
yCTaHABIMBAET CBOU MPABHUJIA UTPHL.



B) nomy4uBIIMii BIacTh IO HACIEACTBY — MOHAPXHU, BOXK/IU IUIEMEH.
I') npuXoauT K BIACTH «CHIIOBBIM IyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTUB CBOMX KOHKYPEHTOB.

3.3 PexoMeHIa1luM 110 OLIEHNBAHUIO PE3YJIbTATOB CUTYAMOHHBIX U NPAKTHYECKHUX 321aHU I

MaxkcumManbpHOE
KOJIMYECTBO [IpaBUABHOCTH (OMIMOOYHOCTH) PEILICHUS
0amioB

BrictaBisiercst o0yyaromemMycs, KOTaa OH:

1) MOTHO M apPTYMEHTHPOBAHO OTBEUYAET IO COJICPIKAHHIO 33 IaHHS,

2) oOHapyXWBaeT TOHMMAaHHE MaTepuana, MOXKET OOOCHOBATh CBOU
CYKJICHUSI, IPUMEHHUTH 3HAaHUS Ha TMPAKTHKE, PUBECTA HEOOXOAUMBIC IPHUMEPHI HE
TOJILKO TI0 Y4€OHHUKY, HO M CAMOCTOSATEIHHO COCTABIICHHBIE;

3) m3naraet Marepua mocie0BaTeIbHO M MPABIIIBHO.

BrictaBisiercst o0yyaromemMycs, KOTaa OH:

1) moMTHO ¥ apTyMEHTUPOBAHO OTBEYAET MO COACPIKAHUIO 3aJaHUS;

2) oOHapyXuBaeT TOHUMaHUWE MaTepHalia, MOXXET OOOCHOBAaTh CBOU
5 CY)KIEHUs, TIPUMEHUTh 3HAHUSA HA TPAKTHUKE, MPUBECTH HEOOXOTUMBIC MPUMEPHI
TOJIBKO 10 Y4€OHUKY;

3) u3naraet Matepua Mmocie0BaTeIbHO U MPABUIBHO.

BrictaBisercs oOyuaromemycs, KOTra OH:
1) nosHO ¥ apryMEHTHPOBAHO OTBEYAET 110 COACPKAHUIO 3aJaHUS;
2) oOHapyXMBaeT IOHMMaHUE MaTepuaja, MOXeT OO0OCHOBaTh CBOM

4 CYXK/ICHUS, IPUMECHHUTh 3HAHUS Ha TNPAKTHKE, MPUBECTH HEOOXOAWMBIC MPHUMEPHI
TOJIBKO 10 Y4E€OHHKY;
3) u3naraeT MaTepuall He OCJIeIOBATEILHO HO TPABUIIBHO.
BrictaBisiercs o0yuaromemycs, KOraa OH:
1) nosHO ¥ apryMEHTHPOBAHO OTBEYAET 110 COACPIKAHUIO 3aJaHUS;
3 2) oOHapyXMBaeT IOHMMaHUE MaTepHuaja, MOXeT OOOCHOBaTh CBOM
CYKJICHUS, HE B TIOJHOM Mepe MOKET NMPUMEHUTh 3HAHUS Ha MPAKTHKE, HE MOXKET
NPUBECTH HEOOXOAUMBIE IPUMEDHI;
3) u3naraet MaTepuall He OCJIEIOBATEILHO HO TPABUIIBHO.
BeicTaBisiercss oOydaromemMycsi, Korja OHJIAeT OTBET, yJIOBJIETBOPSIOIIUN TEM e
2 TpeOOBaHUSAM, UTO U I OLEHKU «3», HO TomycKaeT 1-2 ommOKH, KOTOPhIE CaM Ke

HCIIPABJIACT.

BricraBisiercss oOywaromemycsi, Korja OH OOHAapy>KMBaeT 3HAHHE W TOHMMAaHHWE
OCHOBHBIX MOJIOKEHUU JaHHOI'O 3aJaHusd, HO:

1) u3nmaraeT mMaTepuall HENOJHO M JIOIYCKAeT HETOYHOCTH B OIPEICIICHUH
1 MOHATUH WK HOPMYITUPOBKE MPABUIL;

2) HE yMEeT JOCTaTOYHO TIIyOOKO M J0Ka3aTeIbHO OOOCHOBAaTh CBOU
CYXIEHUS U IIPUBECTU CBOU IIPUMEPHI;

3) m3naraet Marepual HeNmoCIeI0BATENbHO U JONMYCKAET OMIHOKH.

THUITOBBIE CUTYAIIMOHHBIE 3ATAHUSA AJIA ITPOBEPKHU YPOBHSA KOMIIETEHIIUN

Cumyavyuonnoe 3aoanue 1 xk meme 1.

PazpaboraiiTe miaH peaau3anuy KOHKPETHOTO MPOEKTa. Ball ruian 10JKeH coaepxKarb
CJICAYIOUINE IYHKTBI:

- LIeTIb U 3a/1a4y pealu3aliy IPOeKTa;

- IepeyeHb HeOOXOAUMBIX ACHCTBUI (MEPOTIPUATHI);

- CPOKH peanu3aluy;

- CIIUCOK OTBETCTBEHHBIX JIML] 3a PEeAJIN3aLUI0 IIPOEKTA;



- CIIMCOK YYaCTHUKOB (MCIIOTHUTEIICH);
- JIeTaJIM3UPOBAHHBIN CIICOK HEOOXOIUMBIX PECYPCOB (MaTepHAIbHBIX, (PUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3aoanue 2 xk meme 1I.
Bri6epuTte 1100601 HHHOBAIIMOHHBIN MPOEKT U pa3paboTaiTe MOJIEIb €ro OKPYKEHHUS, TPEACTaBbTE
€€ B BUJIC PUCYHKA WIH MPE3CHTAIIH.

Cumyayuonnoe 3aoanue 1 xk meme 2.

3amanue: mpoaHanu3upyiTe rpaduk ["aHTTanpoekTa U caeaaTh ONTUMH3ALUI0 BpeMeHHU (min) pu
YCIIOBUSIX OTPAHUUYEHUS TPYIIOBBIX PecypcoB — 4 paboTHHKA (IpUMEUYaHHUE - KKIbIA U3 paOOYHX MOXKET
BBINIOJHSATH JIFOOYIO ONepaluio):

P JHu
a
6 | Pa
Ly1ryrprprjprp1r 111|212 1212|2
(T)ESIT123456789 1 7 ol11213|4
a | ku
Al l
B| 1
C| 2
D| 2
E| 1
F| 2
G| 2
H| 1
] 2
J| 4
K| 1
L| 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pazpaboraiite tuarpammy ["aHTTa /111 BHIOPAaHHOTO HHHOBALMOHHOTO MIPOEKTA.

Ilpaxmuueckoe 3a0anue 2 Kk meme 2
Pa3paboraiite quarpamMmy Mo METOAY KPUTHYECKOTO MYTHU JJIsl BHIOPAHHOTO WHHOBAIIMOHHOTO
IIPOEKTA.

Cumyayuonnoe 3aoanue 1 xk meme 3.
[IpoekT nmeeT MmIaHoOBYIO NPOaOKUTENBLHOCTE 12 MecsineB 1 BAC=370 nenexusix en. [locne 6
MecsiIeB paboThl 10 MPOEKTY OBbLIH MOJYUYeHBI 0a30BbIE TTOKA3ATENH:

Pa6ora [TmaHOBBIM 00BEM OcBoCHHBIH dakTHYCCKHE
(PV) oobveMm (EV) 3arpatsl (AC)

1. IToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. IlpoBenenne qUarHOCTUKU 50 50 45
TIPEITPHSITHSI
3. Ananuz npo0iem U y3KuxX 30 30 45
MECT
4. TloaroroBka pe3yJibTaToOB 40 40 50
JAArHOCTUKU
5. Ilpe3eHTanus oTuera o 30 20 30
JIMarHOCTHKE




6. Pa3zpaboTka MeponpusTHiil O 35 30 30
PEUMHKUHUPHUHTY
7. CornacoBaHue MEpPONIPUATHI - - -
8. Pa3zpaboTtka rurana - - -
PEUMHKMHUPHUHTA
9. Peanuzanus miana - - -
10. Utor - -
Bcero: 190 175 205

Zagaun:

1. CpenaTb aHaIU3 BHINOJIHEHUSI IPOEKTa METOI0M OCBOEHHOTO 00beMa.

2. CpenaTh BLIBOAELL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHcKacHMiiCKHII Tra3onmpoBOJ — HOBBI MApHIPYT K JIKCHOPTHBIM
PBHIHKaM»»

OTcyTCTBHE BBIXOJa K MOPIO SIBIISIETCS OOJBIION mpoOsiemon s TypkMeHUCTaHa, TTOCKOJIBKY
JieNlaeT HEBO3MOXKHBIM 3KCIIOPT Ta3a 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP) otkpoer mpsimoit
BbIX0Zl B Typuwmro u Ha 3anaj yepe3 AzepOaiikaH, B TO BpeMsl KaK CETOIHS IMOCTAaBKU U3 ITOTO PETrHOHA
JIOJ>KHBI OCYLIECTBIIIThCA uepe3 Poccuro u Upas.

Hens mpoekTa TpaHCKACIMICKOTO Ta30MpoBOJiIa — CIOCOOCTBOBATH CO3JAHUI0 B KACITHHCKOM
pErMOHE HOBOH CHCTEMBbI TPAHCIIOPTUPOBKM rasa. ['a30mpoBOJ| CTaHET 3JEMEHTOM, YBEINYMBAIOLIMM
MHOT'000pa3ue HMCTOYHWUKOB W MapIIPYTOB Ui IKCIOpTa Kacmuiickoro rasza B Typrmuio u Eppomy.
[Ipe3uneHTsl YeThpex rocynapcTB — ydacTHUKHM mpoekta (I'pysus, AsepOaiimxan, TypkMEHUCTaH U
Typuus) noanucany AeKIapaiuio B HOJACPKKY npoekTa. OCyIecTBIsSET 3Ty NOIACPKKY MPaBUTEIHCTBO
CIIA. B peanu3zanuy NpoeKTa NPUHUMAIOT y4acTHE MEXIyHapOJHbIE Kopropaiuu, B yactHocTd Shell u
PST International. CTouMOCTb TPOEKTa OLICHUBAETCS B 2,5 MIIP.I JOJIJIAPOB.

OTBeThTE Ha BOIIPOCHL:

1. K kakoMy TUITy IPOEKTOB OTHOCUTCS JAHHBIA MPOEKT?

2. Kakue ¢pakTopsl HOATBEPXKIAIOT Ballle MPEINOI0XKeHHE?

Ilpakmuueckoe 3a0anue 2 Kk meme 3.

Keiic - 3aganune «IIpoekT aBToMaTH3alun JOKYMEHTO000pPOTAa»

Kpynnast mockoBckas ¢upmMa 1Mo MNPOU3BOACTBY M MpPOJaXke JIMKEPOBOJOUHBIX W3AETUI
WHUIMHAPOBAJIA MPOEKT aBTOMATHU3ALUU JOKYMEHTOOOOPOTa, KOTOPBIM MOApa3yMeBal MPOCKTUPOBAHNUE,
pa3paboTky u BHenpenue MHTepHer-cetn. B kauecTBe 3aka3unka MpoeKkTa BHICTYyNHIIA cama (pupma, a B
KayecTBe TEHEpPAJbHOIO MOJAPSNYMKAa — KOHCAJITHHroBas (QupMma, CIEHUATU3UPYIOMasics Ha
MPEIOCTABIIEHUN YCIYT B 00JacTU COBPEMEHHBIX HH(POPMAIMOHHBIX TexHojoruil. Ilpu sTom
KOHCANTHHIOBasi (pupma B3sja Ha ce0si 00s3aTeNbCTBA CAMOCTOSATENIBHO CIIPOSKTUPOBATH BCIO CUCTEMY
JIOKyMEHTOO0OpOTa M CO3/1aTh €€ CHiIaMH cyOomoapsiaHoit codptBepHoi dupmbl. Ha ctagum meperoBopon
ObuIM OmpeneNneHbl O0bEeMBl, CPOKHM M CTOMMOCTb IIPOEKTa, KOTOpas sBISIACh OIUIATOM yCIyr
KOHCANTUHIOBOM (upMbl. [Ipu 3TOM omuara yciyr KOHCAJITUHTOBOM (pUpMBI 3aBHCENa OT KOHKPETHBIX
pe3yJIbTaTOB — CO3/IaHUSI CHCTEMBI JOKYMEHTOOOOpOTa B OrOBOpeHHBIE CpokH. M3 obmieil croumoctu
MPOCKTa YacTh JCHEXKHBIX CPEJCTB IIUIA Ha OIJIaTy padoThl coTBEepHOW (GUPMBI, TIpUYEM padoTa
MPOrPaMMHUCTOB OI[EHUBAIACH B 3aBUCUMOCTH OT 3aTPau€HHOTO BPEMEHHU, T.€. UCIOIB3Ys MOBPEMEHHYIO
CUCTEMY OILIaTy TpyAa.

[Tocne okoHYaHMs MEPBBIX [BYX O3TaloOB IPOEKTa OKa3aloCh, YTO KOHCAITHHIOBas (Gupma
BBINIOJIHIIIA pa0OThl TOJIBKO MO MEPBOMY 3Tally, MOJIY4YWIa OIUIATy PE3yJIbTaTOB TOJBKO IO IEPBOMY
3Tamy, HO coTBEepHOI (upMe 3amaThia y)Ke 3a JBa 3Tama, T.€. 3a Bce BpeMsl paboThl MPOrPaMMUCTOB.
PykoBoguTenp MpoeKTa €O CTOPOHBI KOHCAJITHHTOBOH (DMPMBI pPACCUMTAN IIOKA3aTeNd KOHTPOJIS
CTOMMOCTH U JIOJIOKHUJ PE3yIbTaThl PyKOBOJACTBY. PYKOBOACTBO KOHCAITHHTOBON (PUPMBI OOHAPYKUIIO,
9TO JaHHBIM TPOEKT C TOYKH 3peHUs HxX (GupMbI aOCONIOTHO HepeHTabeneH. Ha coBemanuw,
MIOCBSIIIIEHHOM O0CYKJIEHUIO CIOXKUBIICHCS CUTyaIluH, ObLIO MPUHATO PELIEHUEe OOPATUTHCS K 3aKa3UHUKY



C MpeJIOKEHHEM MEePEeCMOTPETh YCIOBHs IOTOBOpA BBUIY CEPHE3HOTO YBEIHUYEHHUS 00BEMOB paboT u
YCIIO)KHEHUS YCIIOBUH MX peaan3aliiu.

Bonpocs! q1s ananuza

1. Ha ocHoBe Kkakux TmoOKa3zaTelell pPYKOBOAWTENIh NPOEKTa MOT OBl BBISIBUTH OIIUOKH B
YIPaBICHUU CTOMMOCTBIO?

2. Kakue ommOku ObUTH MOMYIIEHBI B YMPABICHHH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHTOBOM
dbupmb1?

3. Kak BbI OLICHUBAETE PELLIEHUE, IPUHIATOE HA COBELIaHKE?

4. Kakoe pemenne Obu10 OBI O0JIEE 11e71ec000pa3Ho, Mo Bamemy MHEHHIO

Cumyavyuonnoe 3aoanue 1 k meme 4.
[Tocne 12-tu MecsiteB pabOTHI 10 MPOEKTY OBUIM MOJTYYEeHbI 0a30BbIE MOKA3ATEIN:

Pa6ora [1nanoBBII OcBOEHHBII dakTHueckKue
o0wem (PV) o0wvem (EV) 3arpatsl (AC)
1. ITonroToBKa KOHTPAKTHBIX IOKYMEHTOB 5 5 5
2. [IpoBenieHue TUarHOCTUKU IPETPUSITHSI 50 50 45
3. Ananu3 npoOJeM U y3KHX MECT 30 30 45
4. IloaroToBKa pe3ynbTaToOB AUArHOCTUKH 40 40 50
5. Ilpe3eHTanus oT4eTa O AMArHOCTUKE 30 30 30
6. Pa3zpaboTka MeponpusITHii O 65 65 70
PEUHKHUHUPUHTY
7. CoryiacoBaHue MEpONPUATHI 30 30 30
8. Pa3paboTka miaHa peMH>KUHUPUHTA 25 25 20
9. Peanusanug miana 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3amaun:

1. Cnenatp aHanu3 BBIMOJHEHUS ITPOEKTAa METOJIOM OCBOCHHOT'O 00BeEMa.
2. CnenaTh BEIBOJEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpabotaiiTe MakCHMaJIBHO MOJPOOHYIO KapTy PUCKOB BEIOPAHHOTO HHHOBALMOHHOTO MIPOEKTA,
OLICHUTE BEPOSITHOCTh MX BO3HHKHOBCHHSI.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaboraiiTe miaH Ha ciay4ail BOSHUKHOBEHUS HETIPEIBUACHHBIX 00CTOSITEIHCTB BEIOPAHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3aoanue 1 xk meme 5.

Keiic-3anaua «Kak ynepxarbcs Ha IJIaBy ?»

Kommanus «/lenoBoit ampsHC» CHENMATU3UPYETCST HAa OPraHM3alid W TPOBEACHHH JIBYX
koHpepeniwmii — mo XKKX u o obpazoBanuto. O6a MeponpusTHs MPOXOAAT €KETOHO OCEHbIO, B KOHILIE
OKTSIOpst ¥ B Hayayie HOSIOPs, C MHTEPBAJIOM B 1B Henenu. KoMmaHus Kaablil ToJ] BBIHYKICHA 3aHOBO
HaOupaTh ¥ 00y4aTh MEPCOHAN — MEHEKEPOB IO MpOoJakaM, MOTOMY 4YTO paboTa eCTh TOJNBKO Ha
MOJITO/Ia — C Masi 1Mo KOHel OKTA0ps. Kak TONbKO mociieHee MepOonpusTHE 3aKaHYMBAETCS, MEPCOHAT
YBOJIBHSIIOT. A yepe3 MONro1a HAaYMHAIOT CHOBa HaOupaTh. KoHE4HO, TeX ke caMbIX COTPYAHUKOB HAHATh
HE TMOJTy4YaeTcs, MOTOMY YTO YCIEIIHBIE MEHEDKEPBI BCE YXKE TPYIOYCTPOMINCH M TIOKHIATh CBOU MECTa
HE XOTAT, Ja ¥ KTO Oy/eT kIaTh paboThl moiroga? A HOBBIX CHEIHAIUCTOB HAJO €Ie HAWTH, O0Y4HTh,
3aMOTHBHPOBaTh U T.1I. Kommanus Hecet Oompinne yOBITKM HIMEHHO Ha MOI00pE IMepcoHaia U 00ydeHHH,
BeIb TE, KTO OCTAaeTCsi 10 KOHIAa M paboTaeTr, MPUHOCHT OCHOBHOHW [IOXOA, — 3TO TSTh MIECTbH
COTPYAHHUKOB, a OKOJIO CTa 4YEJIOBEK, I0Ka3aB IUIOXHE (PMHAHCOBBIC pE3yNbTaThl, YXOAAT KaK He



MPOLIE/IIINE UCTIBITATEIbHBIA CPOK. PyKOBOICTBO KOMIIAHUM BO BCEM BUHHUT Hed((EKTHBHYIO paboTy
otnena nepconana. Chopmynupyiite 1 000CHYHTE OTBETHI HA BOTIPOCHI:

1. Bo3MOXHO 1M B [aHHOW CHUTyallUM IPUMEHEHUE MPOEKTHOIO0 NOAXOJa [Jis PpEeIICHUs
CJIO’KUBIIMXCS TIPOOIIeM?

2. Kakum o6pazom Hambosee 3¢ (HEeKTHUBHO MOKHO OpraHU30BaTh paboTy 1Mo Moa00py nepcoHana?

3. Ilpeanoxute cucremy 3¢ (HeKTUBHONW MOTUBAIIMH COTPYIHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Ha3znaubte  QopmMasibHOTO  pyKOBOIUTENS  BBHIOPAHHOTO  WHHOBAIIMOHHOTO  IPOEKTAa,

PYKOBOACTBYSACH KIIHOUCBBIMH KOMIICTCHUUAMU U JINYHBIMU Ka4YCCTBAMM, OGOCHyfITe CBOM BBIGOp.

3.4. PekoMeH1a1IUM 110 OLIEHNBAHUIO pedepaToB (10KJIA0B, COOOLIEHMH)

MakcumanbHOE
KOJINYECTBO Kpurepun
0ayoB
4 BBITIOJIHEHBI BCE TpeOOBaHWs K HANMUCaHWIO M 3amuTe pedepaTta (dcce):

o0o3HayeHa mpoOiieMa M OOOCHOBaHA €€ AaKTyalbHOCTh, CHENAaH KpaTKUH
aHaJIM3 Pa3IMYHBIX TOYEK 3PCHHS Ha pacCMaTpUBaEMYIO MPOOJIEMY U JIOTHYHO
U3JI0)KEHa COOCTBEHHAsl MO3UILMS, c(hOPMYITUPOBAHBI BHIBOJBI, TEMa PacKpbITa
MOJIHOCTBIO, BBIZICp’)KaH O00BEM, COOJIOIEHB TpPeOOBaHUS K BHEITHEMY
Oq)OpMJ'IeHI/IIO, JAaHbI IPABUJIBHBIC OTBCTHI HA JOMMOJHUTCIILHBIC BOIIPOCHI.

3 OCHOBHBIE TpeOOBaHUS K pedepary (3cce) M ero 3alluTe BIMOJHEHBI, HO NPU
3TOM JIOMYIIEHBI HEJ0YEThl. B 4acTHOCTH, MMEIOTCSI HETOYHOCTH B U3JIOKCHHUU
Marepuana; OTCYTCTBYET JIOTHUECKasl MOCIIEeIOBATEIbHOCTh B CYXKICHHAX; HE
BBIJIEpKaH 00bEM MUCHMEHHOM pabOThl; UMEIOTCS YNyIIEeHUs B OQOPMIICHHUH;
Ha JONOJHUTEIBHBIC BOIIPOCHI TP 3aAIIUTE JaHbl HEMOJTHBIE OTBETHI

2 MMEIOTCSI CYIIIECTBEHHBIE OTCTYIUICHUSI OT TpeboBaHuii Kk pedepupoBanuto. B
YaCTHOCTH, T€Ma OCBEIIICHA JTUIIb YaCTUYHO; JOMYIIEeHbI ()aKTHIECKUE OLTUOKU
B COJICpKAaHUU WM TPU OTBETE HA JOMOJHUTEIBHBIE BOIPOCH; BO BpeMs
3aIUThl OTCYTCTBYET BHIBO/I.

1 TEMa He TIOJHOCTBIO PAaCKPhITa, OOHAPYKUBAETCS CYIIECTBEHHOE HEITOHUMAaHHE
poOJIEMBI.

IPUMEPHBIE TEMbI PE®@EPATOB, IOKJIAJTOB, COOBIIEHUMH JIJISI IPOBEPKH
YPOBHA KOMIIETEHIIMHN

Temamuka pedhepamos no meme 1:

1. Hcropuueckas nociie10BaTeIbHOCTh CTAHOBIICHUSI YIIPABIEHUS TPOCKTaMU.
2 [TonsiTre ¥ KIacCUpUKAIUS OTPAHUYCHUH MPOCKTA.

3. OcHOBHBIE YUaCTHUKH IPOEKTA.
4
5.

VYpaBnsromuii IpOeKTOM: 0053aHHOCTH U CII0KHOCTH PyKOBO/JICTBA.
Komangnast pabota B mpoeKTe.
Temamuka pedhepamos no meme 2:

1. OcHOBHBIE TPUEMBI U HHCTPYMEHTApUil TUTAHUPOBAHUS IPOEKTA.

2. Meron cTpyKTypH3aluy IPOEKTAa.

3. CereBast AuarpamMma: TUIIbI 1 OCHOBHBIE IPEUMYIIECTBA UCTIOTb30BAHHS.
Temamuka pedpepamoe no meme 3:

1. [Tpoueaypa miaHUPOBAHUS POEKTA.

2. Martpuna pacnpeaeneHusi OTBETCTBEHHOCTH.

3. bromxet npoexra.

Temamurxa pechepamoe no meme 4.:




1. VYpaieHue puckamu MpoeKTa.

2. ITonsiTHE M BUJIBI PUCKOB.

3. MeHemKMEHT KaueCcTBa MPOEKTa.

Temamuka pedhepamoe no meme 5:

1. Komanga npoekra. Ee yuacTHUKH.

2 Oransl GOPMHUPOBAHUS KOMAH/IBI.

3. JIunepctBo. OCHOBHBIE THIIBI JTUIEPOB.

4 Kto Takoit «xomanmublii numep»? Kakumu kadecTBaMu MOJDKEH 00JaAaTh KOMAaHJIHBIN
aunep?

5. Bnacte. ®opmbl BnacTu. Kakue cyiecTByIoT paBuiia pacipeejeHus BIACTH U BIAUSHUsA?

Temamuxa 0oxknaooe no meme 1:

1. DBomroIMA pa3BUTHS HAYKH « Y IPABJICHUE MPOEKTaMU.

2. Crangaptsl «ProjectManagement» UX CXOJCTBA U pa3IHyKs.
3. Coco6sI 1 METOIbI 0OOCHOBAHHUS MPOEKTA.

Temamuka 0ok1a008 no meme 2:

1. MeToapl yripaBiIeHUs] COACPKAHUEM MPOEKTA.

2. MeTop! KaleH1apHOTO TUIAHUPOBAHUSI B YIIPABICHUU MTPOCKTAMHU.

3. CereBas quarpamma: TUITbI U OCHOBHBIE IPEUMYIIIECTBA UCTIOIb30BAHUS
Temamuka 00K1a008 no meme 3:

1. CriocoObl ¥ MeTObI OIOKETUPOBAHMUSI IPU peaTn3aluy MPOEKTa

2. KoHTpo1b BBIMOTHEHUS TPOCKTA U €r0 POJIb IPU peaTnu3aliu MpOeKTa.
3. MeTobl KOHTPOJISI BBIMOJIHEHUS ITPOEKTA.

Temamuka 00K1a008 no meme 4:

1. Cuenapuu ynpaBlieHUs! OTKJIOHEHUSIMU B MPOEKTaX MX CYIIHOCTh U BaKHOCTb MPHU peanu3aiiu

IIPOCKTA.

2. OueHKa pUCKOB MPOEKTAa B MPOLIECcCe TaHUPOBAHMSL.
3. MeToap! ynpaBieHUs KAY€CTBOM MPOEKTA.
Temamuxa 00K1a006 no meme 5:

1. Otansl hopMUPOBAHUS KOMAH/IbI IPOEKTA U CTAAUU €€ PAa3BUTHSL.
2. Posib KOMaH bl B IIPOLIECCE pEAIN3aLUU POEKTA.
3. KT0 Takue ¢popmasnbHbIi 1 HehopMaIbHBIN JTUAEP U KaK OHH BIMSIOT Ha IPOEKT.

3.5.PexoMeHAAINH 10 OLIeHMBAHMIO HAYYHOMH COCTABJSIONIEi

Hayunast cTatesi momkHa OBITH BBITIOJHEHA IO 33JaHHON Teme, 4eTKo odopmiieH OubIrorpadudeckuit
CIMCOK, TOCTaBJIEHbl LEJIM, 3aJaYd MCCIEOBAHUA, OIpeleseH OOBEKT M IMpeIMeT MCCIEeJOBaHus,
oIpezesieHbl METOJIbl UCCIIEI0BAaHUS, MO3BOJISIONINE JOCTUTHYTh MOCTABJIECHHBIX ILI€JIeH HCCIEI0BaHNUS,
MIPOBE/IEH aHAJIN3 MCCIel0BaHus, clienanbl BeIBObI. Odopmienue coorBercTByeT TpedoBanusm 'OCT.

Cornacuo PITY ] makcuManbHOE KOJIM4YecTBO 0amuioB — 10 10, MoxkeT ObITh yBeNMueHO 10 15 6amioB 3a

OYHOE Y4acTue B KOH(PEPEHIIHH.

MaxkcumansrHOe
KOJINYECTBO
0aJIoB
(rocynapcTBeHHas
OIICHKA)

Kpurepuu

9-10

BeicraBisiercs  oOydaromieMmycsi, €cid OTBET IIOKa3blBaeT IIyOoOkoe U
CHUCTEMAaTUYECKOE 3HAHUE BCETr0 IPOrpaMMHOIO Marepuajga U CTPYKTypbl
KOHKPETHOI'O BONpOCAa, a TaKKe OCHOBHOTO COACpXKAaHWS W HOBALMU
JICKIIMOHHOTO Kypca IO CpaBHEHHWIO ¢ ydeOHO# nurepatypoi. OOydaroniuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOAHOE BIAJEHUE KOHLENTYaJlbHO-
MIOHATUMHBIM  allapaToM,  HAy4YHbIM  sA3BIKOM U TEPMHUHOJIOTHEH




COOTBETCTBYIOIIEH Hay4YHOW o00nacTH. 3HAHWE OCHOBHOWM JIUTEpATyphl U
3HAKOMCTBO C JOIOJHUTEIBHO PEKOMEHAOBAHHOW JMTepaTypoil. Jlormuecku
KOPPEKTHOE U yOEeIUTEIbHOE U3JI0KEHHE OTBETA

7-8 BricTaBnsiercs oOydaromeMycsi, €Ciad €ro OTBET JEMOHCTPUPYET 3HaHUE
Y3JI0BBIX IIPOOJIEM NPOrpaMMbl 1 OCHOBHOT'O COZEP KAaHUS JIEKIIMOHHOTO Kypca;
YMEHHE MOJIb30BaThCS KOHLIENTYyaJIbHO MOHSITHUMHBIM alaparoM B IpoOLEcCe
aHalu3a OCHOBHBIX NpoOJeM B paMKax JaHHOW TeMbl; 3HAHME BaKHEHIIHNX
paboT W3 chmHMCKa pPEKOMEHIIOBAHHOW JHMTEpaTypsl. B 1menom mormuecku
KOPPEKTHOE, HO HE BCEIr/1a TOYHOE M apTYMEHTHPOBAHHOE U3JI0KEHHUE OTBETA

5-6 BricTaBnsiercs  oOydaromiemycsi, €cld  €ro  OTBET  JEMOHCTPHUPYET
(bparmMeHTapHble, TOBEPXHOCTHbIE 3HAHHS Ba)KHEHIINX pa3JesioB IpOrpaMMbl U
COJIEp’KaHHUs JIEKIIMOHHOTO Kypca; 3aTpyJHEHHUsS C HCIOJIb30BAaHHUEM HAy4yHO-
NOHATUIHOIO amnmapara ¥ TEPMUHOJOIMM y4eOHOM IUCLMIUIMHBL, HENOJIHOE
3HAKOMCTBO C PEKOMEHIOBAaHHOM JIMTEPATYPOM; YACTUYHBIC 3aTPyIHEHHS C
BBIIIOJIHEHUEM  NPEAYCMOTPEHHBIX MPOrpaMMOM  3aJaHuil;  CTpeMIIeHue
JIOTMYECKU ONPEAEICHHO U OCIE10BATENBHO H3JI0KUTh OTBET

0-4 BrictaBisiercss oOydarolemycsi, €Clid €ro OTBET JIEMOHCTPUPYET HE3HaHME,
a100 OTPHIBOYHOE MPEACTABICHHE O MAHHON MpobiemMe B paMKax ydeOHO-
IPOrpaMMHOI0 MaTepuaia; HEyMEHHE HCIIOJIb30BaTh MOHATHHMHBINA ammapar;
OTCYTCTBHE JIOTUYECKON CBSA3H B OTBETE

3.6.PexoMeHIanMU 110 OLICHUBAHUIO HHANBHAYAJIbHOI PadoThl 00y4aromerocs.

I/IHI[I/IBI/II[yaJ'II)HOG 3aJaHUC BBIIIOJHACTCA H O(bOpMJ'ISIeTCSI B BHAC IIPOCKTA. Bremonasgercs B
UH/IMBUYaJIbHOM MOPSAJIKE MO0 B COCTaBE MPOEKTHOM KOMaH/BI MO kenaHuio oOyuyatomerocs. Cocran
MPOEKTHOM KOMaHIel He Oonee 3-x oOyvaromxcsi. Komanma dopmupyercss 00ydarommMucs
CaMOCTOSATEIBHO.

MakcumanbHOE
KOJIHMYECTBO
OaJoB Kputepun
(rocynmapcTBeHHas
OIICHKA)

6 BBICTABJISIETCS  OOydaromieMycst TMpd HAJIMYUM  [OJHOTO  MPAaBUIBHOTO
IIMCBMEHHOTO OTBETA HAa BCE MPEJCTABJICHHBIEC 3aJaHUs 110 KOHKPETHOW TEME U
KOPPEKTHOM 0(OpMIICHUH BHITIOJTHEHHOTO 33 JaHHS.

5 BBICTABIIIETCA OOydaroleMycsi TMpPH HEMOJHOM TMPaBUILHOM MHCHMEHHOM
OTBETE Ha BCE MPEACTABJICHHBIC 3aJaHMs 10 KOHKPETHON TEME U U KOPPEKTHOM
0(OpPMIICHUHU BBIMOJIHEHHOTO 33 JaHUsl.

4 BBICTABJISIETCSl O0yYaroleMycsi MpH IOJHOM MPAaBMIBHOM OTBETE HE Ha BCE
IIPE/ICTaBICHHBIC MHIMBUY AJIbHBIC 3aIaHUSI.
3 BBICTABJIIETCS O0YYalOIIEMyCsl IPU HEMOJIHOM IPAaBUJIBHOM OTBETE HE Ha BCE
IIPE/ICTaBICHHBIE MHIMBUY AJIbHBIC 3aJaHUsI.
2-0 BBICTaBJIAETCS 00yYaIOIIEMYCsl IPU MUHUMAJIbHOM BBIIIOJIHEHHOM 3a/1aHuu

Hnougudyanvusie 3adanusa K pazdeay I:

3a0anue Ne 1: BpiOpaTh HampaBiieHHE NPOEKTHOHM nesTenbHOCTH. OnpenenuTh Lenb MPOeKTa.
Y CTaHOBUTH I'PaHUIIBI TPOEKTA.

3aoanue 2: O60CHOBATH 11€71€CO00PA3HOCTh peaTu3ali BHIOPAHHOTO K pa3paboTKe MPOEKTa.

3aodanue 3: Ilpous3BecTH NEKOMIIO3UIMIO MPOEKTA, OMPENCIUTh BHUIBI padboT. OCyLIEeCTBUTH
OKOHYATEJIbHOE [UIAHUPOBAHHUE MIPOEKTA C YYETOM BPEMEHHBIX M PECYPCHBIX OIpaHHYEHHH.

Hnougudyanvusie 3a0anus K pazoeny 2:




3aoanue 1.: VineHTHPUIIMPOBATh PUCKH BBIOPAHHOTO MPOEKTa M pa3paboTaTh MEPONPHUATHS
pearupoBaHus HA PUCKHU.

3aoanue 2. Omnpenenuth METOIBI YIPaBICHHS KadyeCTBOM BbIOpaHHOTO TpoekTa. PaspaboraTth
MEPONPUATHS [0 YIPABICHUIO KAU€CTBOM BBIOPAHHOTO MTPOEKTA.

3aoanue 3. TlponsBecTu o1eHKY 3(PPEKTUBHOCTH BHIOPAHHOTO TPOEKTA.



KOMILIEKT OHEHOYHBIX CPEACTB JIUISI IPOMEXYTOYHOM ATTECTAIIMA

No % HNupexc onennBaemoii
Copep:xanue OleHOYHOTO CpeACTBA
n/n KOMIIETEeHIIMH HJIH ee )J1eMeHTOB
1-50 | TecToBbIE M IPAKTUICCKUE 3aTaAHHS YK OC-2.2
BOIIPOCHI K 3AYETY

AJ1s1 IPoBepPKH chOPMHUPOBAHHOCTH KOMIIeTEH Mt

1. Hesbro peanu3anum NpoeKTa ABJISAETCH:

A) ompeneneHue pe3ysIbTaToB JIEATEIbHOCTH Ha ONPEIEICHHBIN CPOK;

B) xenaemslii 1 JOKa3aH pe3ynbTart, JOCTUTHYTHIN B TpaHUIIAX OMPEACIEHHOTO CPOKa MPU
3aIaHHBIX YCIIOBHAX pC€ain3allvii IMPOCKTA,

C) noka3aTenbCTBO TOCTHXKEHUS Pe3yIbTaTOB B OMPEICNICHHBIN CPOK;

D) npou3sBoacTBEHHAs NEATENBHOCTh OPraHU3aLNH.

2. Kiaro4yom k ycnexy Mo BceM BHAaM OrpaHUYeHHii 0 MPOEKTY SABJSIeTCS
3¢ ¢eKkTHBHOE yIIpaBICHUE:

A) cpokamu paboT (poekTa);

B) pacxonmamu (3atpaTamu) npoeKTa,

C) xayecTBOM MPOEKTA;

D) noxogamu npoekra.

3. Coranacno meroaguke SMART, nesb onpenensieTcss HCXoasl U3:

A) pacrnipenienenus Leael Ha Henu-pe3yIbTaThl U 1eNIn-3a]auu;

B) moctpoenus nepesa niesiei, Ha4YMHAS ¢ MUCCHUH;

C) KOHKPETHOCTH, H3MEPUMOCTH, JOCTIKUMOCTH, PEATUCTUIHOCTH, BPEMEHHOTO (PaKTopa;

D) BaXXHOCTH M CPOYHOCTH pean3aliu.

4. MyJbTUIIPOEKT MpeACTABJIAET CO00:

A) OTIeNBHBIN POEKT OMPEICIICHHOTO BH/Ia U MacITaoa;

B) KOMIUIEKCHBIN IPOEKT Pa3BUTHUS PETHOHOB, CEKTOPOB SKOHOMHUKH;

C) KOMIUTEKCHBIN MPOEKT, TPEOYIOUTUH MOJUIIPOSKTHOTO yIIPABJICHHUS;

D) npoexT co ctoumocTthio 6osee 100 miH. y.e.

5. Moaeab TeXHOJI0rH4ecKoii 3pesiocTH NpenpUsTHii 0 YIPABJIEHUIO POEeKTAMU
COCTOMT U3 HECKOJbKHMX YpoBHeil. TpeTunii ypoBeHb npeanoJiaraer:

A) co3anue eIMHO METOI0IOTHH NMPO(ECCUOHATBHOTO YIIPaBICHUS TPOSKTAMH,
nopTQEnIMHI MPOEKTOB U MPOTPAMM;

B) dopmupoBanue oO1ieii CUCTEMBI POIECCOB YIPABJICHUSI POEKTAMH, POTPAMMaMH U
nopTQENIMHI MPOEKTOB MPEIIPUATHUS;

C) dopmupoanue o611ero mpoecCHOHATBHOTO A3bIKa YIPABICHUS MPOSKTAMHU
HpEaIpUATHS,

D) ycroitunBoe pa3BUTHE MPOESKTHO-MPOEKTHO-OPUEHTUPOBAHHOTO MPEATIPUSTHUS Yepe3
yIpaBJIeHUE Ha OCHOBE XM3HEHHBIX IIUKJIOB, MOCTOSIHHBIX YIyYIIEeHUH, OEHIMapKUHTa,
PEUH)XKMHUPHUHTA IPOAYKTOB U OU3HEC-TIPOLIECCOB.

6. HecOa1aHCMPOBAaHHOCTH cOCTaBa MOPT(eJisi NPOEKTOB BbIPAKAETCH B:

A) HecooTBeTCTBUA MOPT(HENS MPOEKTOB CTPATETUYECKUM pecypcaM OpraHU3allly;

B) Gosb110M uncIie TPOEKTOB C KPATKOCPOUHBIMH LIETSIMHU;

C) u3nHIIHEM KOJIMYECTBE MPOEKTOB, YTO OTHOCSTCS K MPOM3BOJACTBEHHBIX aCMIEKTOB;

D) Bce nepeuncieHHOE BEPHO.

7. ¢ dexT cuHepruzMa noprgeJisi NPOEKTOB 3aKJII0YAETCS B CJeyIoLIeM:

A) OIHOBPEMCHHOC NOCTHKCHUC HAUITYUIIINX SKOHOMHUYCCKUX, (I)I/IHaHCOBI:IX, COOHMAJIbHBIX
U JIp. KOHEYHBIX Pe3yJIbTaToB;

B) nony4aemas moie3HoCTh OT peaau3anuy HopTdess MPOEeKTOB MPEBHIIIAET MOJIE3HOCTh OT
peanusaiuu OTAeIbHBIX MPOEKTOB;

C) Bce nepeyncieHHoe BEPHO;



D) Bcé mepeunciieHHOE HE BEPHO.

8. Bol ynpasJsiere npoexktom, craryc: SPI=1,07 u CPI=0,94. Kak onucsiBaercsi 310T
craryc?

A) TIPOEKT BBIMIONTHSAETCS OBICTPEE U YKIIAABIBACTCS B OIOJIKET;

B) npoeKT BBIXOIUT 3a paMKH paclyCaHMsl U YKJIAJbIBAeTCs B OIOJKET;

C) npoeKT BHIMOJIHACTCS OBICTPEE U MPEBHIIACT OI0KET;

D) npoexT BBIXOAMT 32 paMKH PACIUCAHUS U NIPEBBIIIAET OIOKET.

9. Bbl pyKkoBOAMTE MPOEKTOM, KOTOPbIA HAXOAUTCHA HA CTAMU UCIOJTHeHUs. Bbl
NOCTOSIHHO OLlCHMBAaeTe MPOEKT, JaeTe peKOMEeHAAlMHU 110 CMeHaM W UCIpaBJieHuH AedeKToB,
npeajaraere koppekrupymouue aeiicreus. Kakoii npouecc Bol BoinoJsiHsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpaBnenus conepxaHueM;

C) MOHUTOPUHT ¥ KOHTPOJIb;

D) ynpaBneHne KOMMyHHKaIUSAMHU.

10. YBeanueHre HHTEHCUBHOCTH Pa0oT KaK cTpaTerusi N3MEeHEeHHUs 110 NMPOEKTy
NpeanoJiaraer:

A) BBeJIeHHE CUCTEMBI IPEMUANIBHBIX, YBEJIMUEHNE CTaBKU 3apa00THOM I1aThl COTPYJHUKA
Ha BPEMsI BBIIIOJHEHUS IPOEKTA;

B) yBennueHue unciaeHHOCTH pabodel IpyMIibl U3 YUCIa COTPYJHUKOB KOMITAHUY;

C) yBenudeHue MpoJOHKUTEIFHOCTH padouero AHs (HeAenu);

D) npuBnedyeHne CTOpOHHUX OpraHU3alUil ISl BBINOJIHEHHS ONPEAEICHHBIX paboT B
IIPOEKTE.

11. Bel ynpasasiere NpoeKTOM B cpelie KTOYHO B cpok». Kakumu OyayT aomycrumsie
OTKJIOHEHHUSI BO BpeMEHH N0CTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpnoGpeTeHne cTpaxXOBKHU — 3TO IpUMep:

A) CHU)KEHUE PUCKOB;

B) nepenaun puckos;

C) npuHsTHE PUCKOB;

D) ykiioHeHHEe OT PUCKOB.

13. IIpoexTHast 1eATEILHOCTh XapaKTepPU3yeTcs NOBBILIEHHBIMH PUCKAMH
BBHYCJeIyI0LIHe 0COOCHHOCTH (BulOepume HecKONbKO NpagUIbHbIX 8APUAHIOE OMEEMA):

A) CI0XHOCTb XapaKkTepa JesTeIbHOCTH;

B) MHOrHe npoeKThl MoABEpratoTCs MOJIUTUYECKUM U CTPAHOBOMY PHUCKaM;

C) 3HauMTENBHBIN MEPHOJ BPEMEHHU OT Havyasla pealn3aliy MPOoeKTa 0 ero 3aBepIleHHMs;

D) xaxplil y4aCTHUK MPOEKTa UMEET CBOE BUJIEHUE PUCKOB.

14. IIponecc cTpyKTYpHPOBAHMSA NPOEKTA MpeACTABIAseT cO00H pacnpeaeneHue
NOCJIeJHEer0 Ha 3JIeMeHThl, KOTOPbIe NOIAI0TCA YIPAaBJIeHUI0, I03TOMY MOKeT pa30uBaTh
NPOEKT ¢ OpUeHTanmeii Ha (Bvlbepume HeCKOIbKO NPAGUIILHBIX 8APUAHIMOE OMEEMA):

A) KOMIOHEHTHI (pe3yIbTaThl) IPOEKTA;

B) sTansl )KM3HEHHOTO ITUKJIA IPOCKTA;

C) opranu3anioHHbIE MTOAPA3ACIECHUS IPETPUITHS;

D) ¢yskimu ynpaBieHust IpOeKTOM.

15. Ecam pe3yJibTaThl POEKTA elle He 4eTKO ¢opMy/IMpoOBaHbl, HEO0X0AUMO
CTPYKTYPHPOBATh NMPOEKT:

A) c opueHTaluel Ha ero Lemu;

B) c opuenTanueii Ha ¢a3pl KU3HEHHOTO LIUKJIA TPOEKTA;

C) c opueHTanuell Ha 3JIEMEHTHl OPTaHU3allMOHHON CTPYKTYPBbI;

D) Bcé mepeunicieHHOE HE BEPHO.



16. Ilogxoxa Kk ynpasJjIeHHIO NPOEKTAMH, KOTOPbIe HMEKT TEPMUHAJIBHYIO IleJIb U YeTKO
OTrpaHUYEHHbIH KU3HEHHBIN IUKJI, B PAMKAX KOTOPOI0 CO3/12a€eTCH CJI0KHbIH KOMILIEKC
NPOAYKIUM WM OTHA CJIOKHAS CHCTEMa, HA3bIBAeTCH:

A) ynpaBiieHHEM KOHEYHBIMU POEKTaMU;

B) ynpaBneHreM OTKpPBITBIMU IPOEKTAMU;

C) ynpaBieHueM IPOEKTaMHU, KOTOPBIE Pa3BUBAIOTCS;

D) MyJIbTUIIPOEKTHUM YIIPABICHUEM.

17. Cucrema ynpasJ/ieHUs IPOEKTAMHU BKJIKYAeT B ce0s1 HECKOJIbKO cocTaBiasiiomux. K
METOANYECKON OTHOCATCH:

A) npukassl, pacropsKeHUs, KOHTPAKTHI,

B) nporpammMHoe obecrieueHre, TeXHUYECKast JOKyMEHTAIUs1, O0y4YeHHI MepCcoHa;

C) nonutuka YII, npuHuumnsl GopMupoBaHus MOPTQHOIHO, KOPIIOPATUBHBIN CTaHAAPT;

D) Bce nepeunciieHHOE BEpHO.

18. IlepecmoTp OU3HeC-MPOLIECCOB KOMIIAHUM, CBAAI3AHHBIX € YIIPABJEHHEM MPOEKTAMM,
CO3/IaHMS PerJIaMeHTOB MPOLECCOB YIPABJICHHUS IPOCKTAMH NPEANPHUATHS COOTBETCTBYET
YPOBHIO MO/IeJI TEXHOJIOTHYeCKOi 3pe10CTH NpenpHusTHA:

A) epBowm;

B) BTOpOM;

C) TpeThem;

D) uerBépTOMYy.

19. CoBOKYIIHOCTH CPeICTB M NPHEMOB /IJIsl AOCTHKEHHsI HAMEe4YeHHOM 1eJIM ABJISIOTCH:

A) ctpaterueii;

B) takTukoii;

C) nonuTHKOM;

D) mpouenypot.

20. Paz0anancupoBaHHbIi HHBECTUIIMOHHBIH NOPT(deb XapaKkTepu3yercs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUILIMOHHBIX TPOEKTOB OCTABJICHHBIM LIEJISIM €TI0
dbopMupoBaHus;

B) kak noptdenb, KOTOpbIN ObLT paHEe ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
yIOBJIETBOPSIOIINN MHBECTOPA B CBSI3H C CYLIECTBEHHBIM U3MEHEHUEM BHEILIHUX YCIOBHH MIIH
BHYTpPEHHUX (DaKTOPOB;

C) nonHoii peanuszanueit neneit popmupoBanust noprdens;

D) Bce nepeunicieHHOE HE BEPHO.

21. IlpoexkT-MeHeKep HAXOAUTCS HA cepelMHe NMPOLecca BHINOJHEHUsSI KPYITHOT 0
CTPONTEJbHOI0 MPOEKTAa, KOI1a Y3HAaeT, YTO BpeMsi, He00X01uMoe 15 ero 3aBepLieHusl,
0oJib1IIe BpeMeHH, KOTOpOe OH MMeeT B cBoeM pacnopsizkeHun. Kak emy cieayer moctynursb?

A) COKpaTUTh coiepKaHHE MTPOEKTA;

B) BcTpeTuThCS C pyKOBOJICTBOM M OOBSBUTH O HEBO3MOKHOCTH BBIIIOJHEHUS IPOEKTA B
IUTAHUPYEMBIE CPOKHU;

C) Oonp1ie paboTaTs;

D) onpenenutb BO3MOXHOCTHU CKATHS paclMCaHus IPOEKTa U MPEJCTaBUTh Ha
paccMOTpeHHe pyKOBOJCTBY CBOM PEKOMEHIAIINY.

22. MaHuMnyJIMPOBaHUe PecypcaMu, 4TO MpeayCMaTPUBAaeT exxeMecsTIHoe
HCI0JIb30BAHME MTOCTOSIHHOT0 KOJIMYeCTBA PeCypCcoOB, Ha3bIBAETCH:

A) cxarus;

B) BpeMeHHOE pe3epBHpOBaHUE;

C) BbIpaBHUBAHUE;

D) ymeHblIIeHHE CTOUMOCTH.

23. IIpouecc ynpaB/ieHHs1 PUCKAMH IIPOEKTA BKJIKYAET NPOLEAYPHI B CJICAYIOIICH
NOCJIeI0BATEILHOCTH:

A) nneHTnUKaIUs PUCKOB > TUIAHUPOBAHKE PEarHpOBAHUS HA PUCKH > KauyeCTBEHHAs
OLIEHKA PUCKOB > KOJMYECTBEHHAs OLlEHKa > MOHUTOPUHT ¥ KOHTPOJIb PUCKOB > IJIAHUPOBAHUE



yIpaBJIEHUS PUCKAMU;

B) Ka4eCTBCHHAas OLICHKAa PHUCKOB > I/I,Z[GHTI/I(bI/IKaLII/IH PHCKOB > KOJIMYSCTBECHHAs OLICHKA >
MOHUTOPHHT U KOHTPOJIb PUCKOB > IIJIJAHUPOBAHUE PEArupOBaHUs HA PUCKH > IIJIJAHUPOBaHUE
YIPaBJIEHUS PUCKAMY;

C) nnanupoBaHue™> UACHTU(DUKAIUSI PUCKOB > KaueCTBEHHAs OIICHKA PUCKOB >
KOJIMYECTBEHHAs OLIEHKA > IUIaHUPOBAHKUE PEarnpoBaHUs HA PUCKH > MOHUTOPUHT U KOHTPOJIb
PYCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJMpoBaHue BpeMeHeM MOsKeT ObITh peaJIn30BaHO MyTeM:

A) mepebpocka pecypcoB BHYTPH MPOCKTA;

B) yBennuenue yucieHHocTH paboyueil rpynbl U3 4Kcia COTPYIHUKOB KOMIIaHHH;

C) yBenudeHue MpoJoHKUTEIFHOCTH padouero AHs (HeAenu);

D) npuBnedeHre CTOPOHHUX OpPTaHU3alUi Ui BBITIOJHEHHS ONpele]IeHHbIX paboT B
IIPOEKTE.

25. KayecTBOM npoeKTa SIBJISIIOTCS:

A) U3roToBIIEHNE IPOAYKTA U3 JJOPOTOrO CHIPHS;

B) TmiaTenpHOE M3rOTOBICHUE POIYKTAa KOMAHIOM MPOEKTA;

C) ynoBieTBopeHue NMpoayKTa TpeOOBaHUAM 3aKa3unKa, KOTOPBIN €ro OTUIaTHIL;

D) npoxosxieHust IpoAyKTOM BCEX TECTOBBIX UCIIBITAHUH.

Bribepure HECKOIBKO MPAaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIMOHAJIBLHOM CTPYKTYPbI YIIPABJICHHUS SIBJISIETCS MOCTPOCHHE
opranusanmu (Bvibepume HeCcKOILKO NPABUTLHBIX 8APUAHINOE OMEEma):

A) B COOTBETCTBUU C BUJAMU OCHOBHOM JIEATEITLHOCTH;

B) ¢ opueHnTanueli Ha IPOIYKT;

C) c opueHTalMEe Ha PETHOHBI (TEPPUTOPHUN);

D) c pacnpenenenueM 3aaHuii Mo AByM apaMeTpam - IEPBUUHBIM U BTOPUYHBIM
(GyHKLIHAM.

27. CTpaTerusi opraHM3aniu npeacTasJsieT co0oii (Bvibepume HeckoIbKO NPABUILHBIX
8apuanmos omeema):

A) MeponpusATHUsl, HAPaBJICHHbBIC HAa TOCTIKEHUE 1IEeTeH;

B) coBokymHOCTH Lies€il opraHu3aluy 1 KOHKYPEHTOCIIOCOOHBIX IEHCTBUN MEHEIKEPOB 10
UX JIOCTUKEHUIO;

C) peknaMHBIii cllOTaH;

D) nnan peiicTBuil pyKOBOJCTBA.

28. Coraacno meroankn UNIDO :Ku3HEeHHBIH UK/ MPOEKTA COCTOUT U3 CJIeAYIOIIHUX
CTAAMM:

A) KOHIIEITyalIbHOE TIPOSKTHPOBAHHUE - Pa3paboTKa - pean3anus - 3aBepIieHue;

B) pa3paboTka - BBeieHHE TOBapa Ha PHIHOK - POCT - 3PENIOCTh - CTAPEHHUE;

C) nnanupoBaHUE MOJUTUKH - OTIPEIeTICHUE TOTPEOHOCTE KOHIIETIIUS ITPOCKTA -
peanu3anus - TOBap B paboTe - 3aBEpPILICHUE;

D) npeauHBecTUIMOHHAS CTaUsl - MHBECTULIMOHHASI CTAUS - SKCIUTyaTallMOHHAs CTaaus;

29. ATMUHHMCTPATOP NPOEKTA B OTJMYHE OT MPOeKT-MeHeIKepa:

A) omnpenensieT KaJApoBYyIO MOJIUTUKY U POPMUPYET KOMAaHy [IPOEKTA;

B) oTBeuaet 3a mpoeKT B Ipe/enax CMETHONH CTOUMOCTH;

C) cornacoBbIBaeT yCI0BUS peaan3alluy MPOEKTa CO BCEMU YYaCTHUKAMU;

D) oGecnieunBaeT y4acCTHHKOB MPOEKTa HEOOXOAUMON HHPOpMAITHEH.

30. IHlnks npoexTa BKI04aeT (pasy(bl):

A) OT pelieHus 0 BHEAPEHUU MPOEKTA /10 €0 3aBEPIICHUS;

B) ot npenTudukanuu 10 Hayana BHEAPEHUS IPOEKTA;

C) 3aBepiiieHre MOATOTOBKY MPOEKTa J0 3aBEPIICHUS BHEIPCHHUSI IPOEKTA,

D) or Hauana noAroTOBKM MPOEKTA J10 3aBEPILECHUS BHEAPEHUS IPOEKTA;

31. MoaeJsb TeXHOJIOrH4eCKOii 3pesIoCTH NPeANPHUATHII 0 YNPABJEHUI0 IPOEKTAMM



COCTOHUT U3 HECKOJIbKHMX YpoBHeil. IlepBblil ypoBeHb NPEAIOJIAraeT:

A) co3gaHue equHON METOI0JIOTUH MPO(HECCHOHAIBHOTO YIPaBIEHUS IPOSKTaMHU,
nopT¢ensiMi MPOEKTOB U MPOrPaMM;

B) dpopmupoBanue o011l CHCTEMBI IPOLIECCOB YIIPABICHHS TPOEKTaMH, IPOTpaMMaMH 1
nopTdensiMi IPOESKTOB MPEANPUATHS;

C) popmupoBanue 0011ero MpohecCHOHATBFHOTO A3bIKa YIPABICHUS IPOCKTaAMU
PEIPUSITUS;

D) ycroitunBoe pa3BUTHE IPOSKTHO-OPUEHTUPOBAHHOTO MPEIIPUATHS Yepe3 yIpaBICHUS]
Ha OCHOBE JKU3HEHHBIX UKJIOB, TOCTOSHHBIX yIyUlIeHUH, OeHUMapKUHTa, PEMH)KUHUPUHTA
IPOIYKTOB U OW3HEC-TIPOLIECCOB.

32. KomIuiekc HABBIKOB U TEXHOJIOTHi, YTO MO3BOJIsieT KOMIIAHUM NMPEeI0CTABJIATH
MOTPeOUTE ISIM ONpeae/IeHHbIH HA00P LIEeHHOCTel, SIBJISIOTCS:

A) cTparerueii;

B) takTukoii;

C) monuTHKOM;

D) kitoueBoii KOMIETEHITUEH.

33. Bo BpemMsl NIJIAHUPOBAHMSA NMPOEKTA B MATPHYHON OPraHU3alMu NPOEeKT-MeHeIKep
onpeiesIWJI, YTO HYKHBI I0NOJHUTE/IbHbIE YeaoBeueckue pecypebl. C kem OH OyaeT BecTH
NeperoBopsbl NMpexiae Bcero?

A) ¢ IpOEKT-MEeHeKepaMu Jp. IPOCKTOB;

B) ¢ dyHKIIMOHABEHBIMU PYKOBOJAUTEIISIMH,

C) c KOMaH1011 TPOEKTA;

D) co coHcopamu mpoekTa.

34. Imarpamma, NoKa3bIBAKOIIAs1 YUCJI0 U THUIIA PECYPCOB, KOTOPbIe UCIOJIb3YIOTCS HA
NPOTSHKEHUH BCEro NPoeKTa, HA3bIBAETCS:

A) opraHu3anMoHHas CTPYKTYpa;

B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacniucanue Habopa nepcoHana.

35. Ci1abas MmaTpuIa XapaKTepu3yeTcsl TeM, YTO:

A) IPOEKT UMEET OHOTO IMTOCTOSTHHOTO COTPYIHUKA - PYKOBOJIUTENS IIPOCKTA,
MPUBIIEKAECTCS BPEMEHHO, HIIM IPOEKT HE UMEET MOCTOSTHHOTO PYKOBOJIUTEIIS;

B) xonmnuecTBO OpraHM3alMOHHBIX pecypcoB Kojednercs oT 15 1o 60% ot ob1iero ux
o0BeMa;

C) KOTUYECTBO OPTaHU3AIMOHHBIX pecypcoB cocTanisieT ot 50 1o 95%;

D) Bce mepeunicieHHOE HE BEPHO.

36. Korga Bul BbIno/IHsIeTe aHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTA?

A) xorja ympasiiseTe KOMMYHHUKAIUSIMH B IPOEKTE;

B) korna pa3pabaTbiBaeTe ycTaB MpPOEKTa;

C) xoraa co3naere 6a30BbIH MIaH MPOEKTA;

D) xorna BHOCUTE U3MEHEHHS UCTIONB3YS MPOIIECC YIIPABICHHS H3MEHEHHSIMH.

37. K BHyTpeHHUM (paKTOpaM OKPYKeHHS MPOeKTa OTHOCATCS (Bvibepume HecKkoMbKo
NPABUILHBIX 8APUAHMOE OMEEMAa):

A) ypOBeHb MPECTYITHOCTH B paiioHe,

B) oTHOmIICHNST MEXy YyHYaCTHUKAMH MPOEKTA;

C) cTunb pyKOBOJICTBA;

D) cpencTBa KOMMYHHKAIIUH, UCTIOIB3yEMbI€ YYaCTHUKAMHU.

38. U3meHeHMs 1O MPOEKTY MOT'YT ObITh BHeCeHbI (BbiOepume HeCKoIbKO NPasuibHbIX
8apuUaHmos omeema):

A) o mpocrbe 3aKazuuKa;

B) 1o npeanokeHuro moIpsITIHKOB;

C) U3 BHEIIHETO OKPY>KEHUS MPOEKTA;



D) ¢ BHyTpeHHETr0 OKpYKEHUS MPOEKTa;

39. OueHka »KU3HECNOCOOHOCTH MPOEKTA MOATBeP:KAAeT (Bvibepume HecKoIbKO
NPABUILHBIX 8APUAHTNOE OMBEMA):

A) obecnieuenue TpedyeMoil TMHAMUKYA UHBECTHUIIHI;,

B) cnoco6HOCTE MpoeKTa reHepupoBaTh TOCTATOUHBIE JIJIS MTOTAIlIEHUS! PACX0I0B ITOTOKU
JI0XO0J10B;

C) duHaHCOBYIO yCTOWYMBOCTH NPEANPUSITHS, PEATU3YIOLIETO MPOEKT;

D) nanuuue xopomuieit KpeAUTHOW UCTOPUH MPEINPUATHUS, PEATU3YIOIIETO IPOEKT.

40. MoHONIPOEKT MpeACTaBJIsIeT CO00N:

A) OTIeNbHBIN MPOEKT ONPEeICHHOTO BHIA U MacIuTada;

B) koMIuIeKCHBIN TPOEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUIEKCHBIH MPOEKT, TPEOYIOLIUH MOJTUIPOSKTHOTO YIPABJICHHUS;

D) mpoekT co croumocTsio 0 50 MIIH. y.e.

41. Oprann3anMOHHO-3KOHOMHYECKH MEeXaHN3M peajiu3alui MPOeKTa BKJIYaeT
(Buibepume HecKoIbKO NPABUILHBIX 6APUAHMOE OMEema):

A) periiaMeHTUPYIOLIUE TOKYMEHTHI;

B) cxemb1 huHaHCHpOBAHUS;

C) ycnoBus UCIIONIB30BAHUS PECYPCOB U IPOAYKIIMH;

D) Bce nepeunicieHHOE HE BEPHO.

42. Bbl — pykoBOAMTEIb POEKTA B MPOMBILIUIEHHOM rpynmne. Bol ynpasJsiere
NPOEKTOM MOCTABKH M 3aIlyCKa CHCTEeMbl aBTOMATH3allH JHEPreTHYeCKUX 00bEeKTOB.
3aka34yuK NpoeKTa — KPyNHas JHepreTudeckas Komnanus. Bam npoekt HaxoauTcs
nocepennHe BoInosHeHns. /Jlo Bac noxoasT ciiyxu o ToM, 4TO BJiIafeblbl KOMIIAHNH, KOTOPast
sBJsieTcs: Bammm noapsaI4yuKoM, B pe3yJibTaTe Cepbe3HbIX Pa3HOIIacHii cCoOOUpaTCs
YBOJIBHATH KJIIOYEBbIX COTPYAHUKOB. B TOM 4ncJie U Tex, KoTopbie padéoraT B Bamem
NpoeKTe M B Tekyllel ¢ase ABIAIOTCSA KI0YeBbIMH KoMneTeHuusamu. Kpome Bac, ycayramu
TOH KOMIIAHUM MO0JIb3YeTCs elle HeCKOJIbKO NpoekToB Bamero npeanpusitusi. Yro Bui
HAOJIKHBI C1eJIATh B NIEPBYIO 0o4epe/b:

A) 1OroBOpUTHCS O BCTpEUE ¢ BiaeibllaMi KOMIIAHUHU — MOAPSAYNKA U MOTMBITAThCS
yOeIuTh UX HE YBOJIBHITh HEOOXOIUMBIX BaM cOTpyTHUKOB;

B) npexpatuTh OTHOIIEHHUS C TPOOJIEMHON KOMITAaHUEH, HEMEUIEHHO pa30pBaB KOHTPAKT;

C) yBeIOMHUTH CBOETO CIIOHCOPA U MEHEIKEPOB APYTUX MPOESKTOB O BO3MOKHBIX MpodiieMax
U TIPEUI0KUTH PEIICHUE;

D) noroBoputkcsi 0 BcTpeue ¢ BiaeiabllaMi KOMIIAHUU — MOAPSAYMKA U COOOIIUTE, UTO Bl
pa3pymmTe KOHTPAKT, €CIIH He Oy/IeT yiIaKeH KOH(IIHKT.

43. Kiauent Tpedyet ot Bac, uTo0b1 Bl cies1aiu He6o0JIb110€e U3MEHEHHE B COePKAHUM
NMPOEKTA, U 0:KUAAET, UTO ITO OY/AeT ceJIaHo 0e3 3aep:KeK U J0NMOJTHUTEIbHBIX 3aTpaT. Bbl
cuMTaere, 4YTo y Bac 10cTaT04HO MOJTHOMOYHIA ISl IPUHATHSA TAKOI0 pellleHus
CaMOCTOSITeJIbHO, HO BbI He coBcem yBepeHbl. Kakue 10/:xHBI ObITh Bamu nanbHeiimme
neiicrpua?

A) 3anpoc Ha U3MEHEHMSI — 3TO BCET1a BO3MOKHOCTb MOJIyYUTh OOJIbIIIE JIEHET OT KIIMEHTAa,
a TaKke TalHO PEeIIUTh MPOOIeMbI ¢ TpaUKOM U Ka4eCcTBOM. BbI TOMKHBI CAENaTh HEKOTOPHIE
pa3yMHbIE OLICHKH BPEMEHHU, CTOUMOCTH, PUCKOB U TakK Aajiee, U TOMY A00aBUTh XOPOIIYIO
HaJ0aBKy Ha BCE TO JJIS OJYYEHUSI HOBOU IICHBI.

B) nam riaBHbIN NpUOpUTET — yIOBIETBOpeHHE TpeOoBaHM knneHTa. KineHnt gaer Bam
BO3MOXXHOCTh YBEITHYUTH yIOBIETBOPEHHOCTh, UCIIOJIb30BATh €€ I MAKCUMU3ALUU BBITO/IbI.
BonbuInHCTBO pyKOBOAUTENEH UCTIOIB3YIOT BO3MOKHOCTH ISl TIOKPBITUSL pUCKa, KOTOpast
UCTIONIB3YETCS IS OTLIaThl TOMOTHUTENBHON CTOMMOCTH.

C) oOpaboTaiite 3arpoc B COOTBETCTBUU ¢ BammmMu mporeccamu o011ero ynpapiaeHUs
M3MEHEHUSIMH, ONMCAaHHBIMU B CUCTEME YIIpaBlieHUs. Pelienre npuHUMaeTcsi COBMECTHO C
OpraHOM, OTBETCTBEHHBIM 3a KOHTPOJIb HaJl U3MEHEHUSIMHU, CTOUT YBEJIUUYECHUE yI0BIETBOPEHHOCTH
KIIUEHTA TOM TOTOJHUTEIHHOM CTOMMOCTH, paOOThI M PUCKOB, KOTOPBIE C 3TUM CBS3aHbL;



D) npournopupoBaTh TpeOOBaHUS KIMEHTA U IPOJOJIKATH PEATU3aLHI0 IPOEKTa TakK, KakK
OBLIO 3aIJIAHUPOBAHO paHEe.

44. IlpoekT-MeHeIKep B He0O0JIBIIOH CTPONTEIbHOI KOMIIAHMHU peanu3yeT MPOeKT ¢
yTBep:kIeHHbIM 0101:keToM B 130 ThIc. 10s171. CIIHA Ha cpok — 6 Hexeab. CorjiacHO aHAaJIM3a
OCBOCHHOT0 00beMa, 10 KOHTPOJILHOM JaThl IJIAHUPYEMasi CTOMMOCTD J0JI’)KHA COCTaBUTh 60
ThIC., PakTHYecKH — cocTaBmia 90 Toic. 10/u1.CILIA. Kpome 31010, npoexkT ona3abiBaeTr u3-3a
OIIKOOK B IEPBOHAYAJIBHBIX OLICHKAX. Y KOI'0 M3 Nepe4yncJeHHbIX HUKe UL IepBUYHASA
OTBETCTBEHHOCTDb 32 pellleHue JaHHOH MpodJieMbl?

A) TIpOEKT-MEHEKEpa;

B) BbICIIErO PYKOBOACTBA KOMIIAHUY;

C) crioHCOpa MPOEKTa;

D) pykoBoauTensi IpOEKTHOTO oduca.

45. Bbl — MeHezKep IPOEeKTAa B HAYYHO-HCCJIeJ0BATEeIbCKOM LeHTpe. Bam nmpoekt
HAXOAHUTCH B NPOLECCe BIMOJTHEHHS B COOTBETCTBUM C IVIAHOM IPOEKTA. 3aKa34UK
HHUIMHPOBAJ BHECEHHE H3MEHECHHH B IIPOEKT, KOTOpPbIe TPeOYIOT BHeCEHUsSI MOAN(pHKanuu
IJIAHA MPOEKTA, NMePeaeIOK yke cAeJaHHoil padoTbl. Heo0XoauMo ObITH TOTOBBIM K TOMY,
YTO HEKOTOPbIe NMPOLeCcChl MPHUIETCHA BHINOJHUTH NOBTOPHO. Kakylo o01acTh 3HAHMHT
ONMChIBAET BONPOCHI?

A) ynpaBieHue coaep)kaHueM MpoeKTa;

B) ynpaBnenue cpokamu IpoOeKTa;

C) ynpaBieHre HHTETpaIueil IpoeKTa;

D) ynpaBneHrne KOMMyHHUKaIUSIMHU IPOEKTaMH.

46. Bbl padoTaeTe NpoeKT-MeHeAKePOM B KOHCTPYKTOPCKOM 010p0 KPyIHOM
KOMIIAHUH M HeIaBHO HALLIM Je(eKThbI, CHCTEMHO IPUCYTCTBYIOT BO BCeX NPOEKTAX,
peau30BaHHBIX 32 MOCJeIHNe 3 r0a, M BbI3BaHbl, 10 Bamemy MHeHu10, mpo0JieMoii B
peau3alnuu KOMIAaHMell cOOTBeTCTBYIOLIEro npouecca. /st onpeaeneHus: nepBUu4HOM
NPUYHMHBI 3TOT0 TPEHIA M YCTPAaHEHHUs NMPOo0JieMbl B OyAyleM He00X0UMO HCI0/1b30BaTh
auarpammy Ucuxassbl. [Iponecec Heo0XoaAuMo0 HCIPABUTH?

A) nyaHupOBaHUE Ka4ecTBa;

B) oGecnedenue kauecTna;

C) ynpaBiieHHs] Ka4e€CTBOM;

D) xauecTBEHHBII1 aHATTU3 PUCKOB.

47. IIpoekT-MeHeaxKep Yy3HAJ, YTO OCHOBHOM CyOnOAPSAYMK MOCJIeI0BATEIbHO
0Na3/bIBaeT ¢ BHINOJHEHHEeM cBoeil yacTu pador. YUneHa KoMaHAbI POEKTAa, KOTOpast
O0TBeYaeT 32 B3aNMOJEeHCTBHE ¢ CYONOAPSIAYMKOM, He JTaIUT ¢ HUM. UT0o0bI pemuTh
npodiaemy, NpoeKT-MeHe/IKep NnpeaiaraeT «<000MM B 4eM-TO YCTYNUTh, YTOObI PELIUTH 3Ty
npodJsemy». Kakoit meToa pa3pemieHusi KOHQJIMKTOB UCIOJIb3YeT?

A) xoHppOHTALIHS;

B) xomnpomucc;

C) crnaxxuBaHue;

D) yxon.

48. B npouecce pearnpoBaHusi HA pucku Bbl naeHTHPUUIHMPOBAIHN JONOJTHHUTEIbHbIE
pucku. llar saBasercs caexyromum?

A) 106aBUTH pe3epBbl B IPOCKT JUIsl yUeTa PUCKOB U COOOIINUTh PYKOBOJCTBY;

B) 3a10KyMEeHTHPOBATH PUCKHU U MPOCYUTATH 0XKHIa€MbIE ITOCIIECTBUS, BEPOSITHOCTh U
BIIMSIHUE B CIIy4ae €ro HaCTYIUICHHUS;

C) omnpenenuTh HACTYIUICHUE PUCKH, CBSI3aHHBIC C 3TUM PACXOJIbI, PACXOJbI T0OABUTH K
CTOMMOCTH IIPOEKTA B KaUECTBE PE3EPBA;

D) no6asuts 10% k cTOoMMOCTH IPOEKTa U YBEIOMHUTH KJIMEHTA.

49. BHyTpeHHSIs1 HOPMa PeHTA0eJIbHOCTH NPOEKTA paccUuThIBaeTcs o gopmye:

A) BEP=—1€ . B) IRR:A+—a(B_A);

(P—4vC) (a—b)



(1+7) _,-1' Dy pr =NV
r(1+r) Inv

50. Bam u3BectHO, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
asiaserca VAC?
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C) P=4

A)  440;
B)  390;
C)  485;

D) 435,





