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PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJIMHbBI

JuctummnHa «YTpaBieHHe MPOEKTaMuy, BXOAsMmAas B mpodeccrnoHambHbId nukn 0azoBorr wactu OOII mo
HampasieHuto moarotoBku 38.03.02 MeHeKMEHT MpeaHa3HaueHa JUisl O3HAKOMIICHHS] OymyIIuX YIPaBICHIIEB C
TEOPETUYCCKUMHU ACTICKTAMH U TIPAKTHYECKUMH HABBIKAMH YIIPABJICHHS TPOSKTAMHU.

AKTyallbHOCTh ~ Kypca  OOycClIOBJI€Ha  HEOOXOJUMOCTHIO  O3HAKOMJICHHSI ~ OYIQyIIMX  TOCYJapCTBEHHBIX U
MYHHUITUTIATBHBIX CIYKAIIAX C BEIYIIUM OMBITOM M 3(P(EKTHBHBIMU TpakTUKaMH B cepe ympaBiIeHHUS MPOCKTAMH.
Kypc «VYmpamnenue mnpoekTaMu» HalpaBlieH Ha (OPMHUPOBAHUE IIEJIOCTHOM CHUCTEMBbI TOCYJIApPCTBCHHOIO U
MYHHIIMTIAIBHOTO YIIpaBlIeHUs y OyIymIuxX yIopaBleHIeB. B HacrosIiiee BpeMs HaIlpaBlIICHUE MEHEIKMEHTA,
ompenensseMoe Kak «YTpaBiIeHHE TPOSKTaMH», CTall0 MPEAMETOM BCE BO3paCTAIOMIETO CEPhE3HOTO HMHTEpeca
3HAYUTEJILHOTO YKCJIa OPraHU3allHid, B TOM YHCJIEe U B c(hepe rocyapCTBEHHOTO U MYHHUIUIIAJILHOTO YIIPABJICHUS.
Wzyuenne kypca «YmpaBieHHEe NpOeKTaMu» OyleT CIOCOOCTBOBATH MOBBIIICHUIO MPO(PECCUOHATBHBIX KOMIICTCHIIUN
OyAymmx YIpaBleHIEB, YTO, B KOHEYHOM CYETE, IMPHBEAET K IIOBBIIIEHUIO JS((EKTUBHOCTH BCEH CHUCTEMBI
TOCYJapCTBEHHOTO U MyHHUITUTIAIBHOTO YIIPABIICHUS.

[IpodeccronanbHas MOATOTOBKA CIEIUAIIMCTOB, CIOCOOHBIX YCIEIIHO PEalM30BhIBATh TEXHOJIOTHH YIPAaBJICHHUS
MPOEKTaMH, HUCIOJNb3ysl MOTCHIUAN YIPAaBICHYECKOW HayKkd, TpeOyeT Halu4us IIMPOKOTO KOMIUIEKCAa 3HAHUW U3
CaMBIX pa3HBIX 00JacTel HAYK.

@DopMa UTOTOBOTO KOHTPOJISI — 3a4ET C OLEHKOM.

Henp u3yueHus y4eOHOM JUCIIUILIHHEIL.

[IpnoOpeTeHne OCHOB 3HaHWMM B 00JacTH yNpaBICHWS NPOEKTaMH, JOCTATOYHBIX I CaMOCTOSITEIEHOTO
yIIyOJICHHOIO OCBOCHHMS IUCLHMILIMHBI, B TOM 4YHCJIE MPH peaM3alldd KOHKPETHBIX IPOCKTOB B 00IacTh
TOCYJIapCTBEHHOTO M MYHHUITUNIAIILHOTO YIPaBIICHUS; (OPMUPOBAHUE TPEJCTABICHUN 00 YIPaBICHUU TPOCKTAMHU, C
OIHOW CTOPOHBI, KaK CIenu(pUUecKOM BHIE YIPAaBICHYECKOH JEeSATENBHOCTH, C JPYroil CTOPOHBI - Kak
(hopMaTM30BaHHOM TIOIXOJ€ K PEIICHHIO 3aJa4d peall3aliyl MPOSKTOB; 3HAKOMCTBO C METOMOJIOTHCH YIIpaBICHUS
MPOSKTaMHM KaK MPUKIAIHON 00JacTH CUCTEMHOTO aHain3a; (OPMUPOBAHUE IPAKTUYCCKUX HABBIKOB PEIICHHUS
3aJ1a4, BO3HUKAIOIIUX B TPOIIECCE YITPABICHUS POSKTAMHU.

1.2. YYEBHBIE 3AJAYN JUCIHHUTITIUHBI

1) B ¢dopmupoBanun crnocoOHOCTH MOHHMAaTh CIIOCOOBI W (OPMBI pean3alld IKOHOMHYECKHX HHTEPECOB
YYaCTHUKOB MPOEKTa B IpOIEcce €ro pa3paboTKM U peaau3aliid B CHCTEME TOCYIAapCTBEHHOIO PETYIHPOBAaHHSA H
BHEIIIHUX SKOHOMUYECKUX HHTEPECOB.

2) B ¢popmupoBaHun crocoOHOCTH MOHUMATh MECTO U POJIb KOMaHJIbI MPOSKTa B MPOIECCE €ro pa3paboTKu U
peanuzanuu.
3) B dbopmupoBaHnn cIIOCOOHOCTH OMpPENeATh OCHOBHBIC (Da3bl M 3TAmbl pa3paOdOTKH W peam3allid MPOCKTa,

TCXHUKO-DKOHOMHWYECKHUE W OpPraHru3allMOHHBLIC ITapaMETphl IIPOCKTA, YYUTHIBATH IIapaMCETPbL I/IHBCCTHHHOHHOﬁ
IMPUBJICKATCIIBHOCTHU PCTUOHA U OpraHu3aliuu, ocymecmmnomeﬁ IIPOCKT.

4) B ¢opmupoBanny criocoOHOCTH ONIPENENISATh PeaqTu3yeMOCTh U 3KOHOMUIECKYIO 3 (EKTUBHOCT IPOEKTA.

5) B ¢opmupoBanun crnocoOHOCTH TOHHUMATH TPOIECC OPTaHHM3alUM H IUIAHHUPOBAHUS JIESATCIHLHOCTH
NPOCKTHON KOMaH/IBI 10 pa3paboTKe U peaan3anuy MpoeKTa.

6) B ¢dopmupoBanun crnocoOHOCTH IUIaHUPOBATH pabouee BpeMs M PACHpeleNiaTh Pecypchbl, HEOOXOIUMBbIE

JUISL pean3aliiy MPOeKTa.

1.3. MECTO [JUCHMIUIMHBI B CTPYKTYPE OCHOBHOH OBPA3OBATEJIBHOM
ITPOI'PAMMBbI

Huxn (pazaen) OITOIT BO: | b1.0

1.3.1. Jlucyunnuna "Ynpaenenue npoexmamu" onupaemcs na cnedyiowue anemermoi OIIOII BO:

CaMOMEHEKMEHT

Teopust opranuzanuu

1.3.2. Jucyunnuna "Ynpaenenue npoekmamu" evicmynaem onopou 0 Cie0VIouux 31eMeHmos:

BHSHGC—HJ’IaHHpOBaHI/IC

MeToarka HalTMCAHUS BBITYCKHOM KBaJM(PUKALIMOHHON padoThI

[ToxroToBKa K MpoIeAype 3allUThI U 3aI[UTa BBIITYCKHOW KBATN(UKAIIMOHHONW PabOTHI

HO,Z[FOTOBKa K caavuc U caavda roCcy1apCTBEHHOI'O 5K3aMCHa

[IpenaumninomMHas npaxkTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIIMIIJINHBI:

VK-2.2: Ilpeocmaesnsem u 3auuuyaem camocmoamensHo paspabomantblii npoekm 1106020 muna, ucxoos u3 0eticmeyoujux
Npasoevix HOPM U € 000CHOBAHUEM PECYPCO8 U OSPAHUYEHUN NPU e20 paspabomke u pearuzayuu

VK-2. .'ng()ﬂaeaem CNnocoowvl peuienusi NOCMABNEeHHbIX 3a0ay U 0XCUOaemble pe3yromamal, OYyeHusaem npec)ﬂoafcel-mble
CnOoCOoO0bl C MOYKU 3PEHUl cOOmEemCcmeust yeiu peailusayuu npoexkma

3HaTB:




Yporenn 1 | Ha 6a3zoBoM ypoBHE 3HATH HHCTPYMEHTHI YIIPaBICHUS IPOSKTaMU

Yposenb 2 | Ha 1ocTaTouHOM ypOBHE 3HATh HHCTPYMEHTHI YIIPABICHUS TPOEKTaMH

YpoBenb 3 | Ha BbICOKOM ypOBHE 3HaTh HHCTPYMEHTHI yIIPaBICHUs IPOCKTaMHU

VYMeTn:

YpoBennb 1 |Ha 6a30BoM ypoBHE yMeTh pa3paboTaTh MPOCKT HAa OCHOBE OILICHKH PECYPCOB M OTPAHUYCHHIA

ypOBeHL 2 |Ha AOCTAaTOYHOM YPOBHE YMEThH pa3pa60TaTL MOPOCKT Ha OCHOBC OLCHKU PECYPCOB U OFpaHI/I‘ICHI/Iﬁ

Yposenb 3 | Ha BEICOKOM YpOBHE yMETh pa3padoTaTh MPOEKT HAa OCHOBE OIIEHKH PECYPCOB U OTPaHUYCHHUN

Bnanets:

VYpoBenb 1 |Ha 06a30BoM ypoBHE BIajeTh WHCTPYMEHTAMH YIPAaBJICHUS NPOCKTAaMH M YMETh NPHUMEHSTH IPH

pa3pa60TKe 1 peajin3aliuy NpocCKTa

YpoBenb 2 |Ha ngoctarouyHoM ypoBHE BJIa€Th MHCTPYMECHTAMH YNPABICHHUS MPOEKTaMH M YMETh NPHUMEHSTH IPH

pa3paboTKe U peau3aiuy IpoeKTa

YpoBenb 3 [Ha BBICOKOM YpOBHE BJIaAeTh WHCTPYMEHTAMHU YIIPABICHHS NPOEKTAMH M YMETh NPUMEHATH INPHU

paspa60TKe 1 peajin3aliuy NpocKTa

B pesynomame oceoenus oucyunnunwt "'Ynpaenenue npoexmamu'' oodyuarowjuiica O0oncen:

3.1

3HATh:

CYyIIHOCTb W COAEpKaHUE HWHCTPyMEHTapus paboTbl C  COLMAIBbHO-IKOHOMHYECKHMMH  IMPOEKTaMHU
(mporpaMMamu  pa3BHUTHS), OCHOBHbIE TEHICHLHMM pasBUTHA M MOJEpHU3aUMH  (pedOpMHUPOBAHMS)
MYHULMINAIBHOTO YIPABICHNS U MECTHOTO CaMOYIIPABICHHUS.

METONbl CHUCTeMaTH3aluh W 0000ImeHrs WHGOPMAIMHM II0 HWCIIONB30BAaHUI0 M (DOPMHUPOBAHUIO PECYPCOB,
3Tanbl MPOCKTHPOBAHUS WHHOBAMNA M METOJAbl YIPABICHUS MPOEKTOM , BUJBI MPE3CHTALMM, CTPYKTYpY
TUTAHUPOBAHUS TPE3CHTAINNA, OCHOBEI COCTABJICHUS OTYETOB IO PE3y/IbTaTaM BBITOJHEHHOW Pa0OTHI; ATArlbl
MPOCKTUPOBAHUS WHHOBAIMHA M METOJ(bl YIPABJICHUS MPOEKTOM , COCTAB 3aTpar MO peaju3aldd MPOoeKTa U
METObI CTOMMOCTHOM OLICHKKM OCHOBHBIX pPECYPCOB M 3aTpar, METOJbl CHUCTECMATU3allU U O606HICHI/I$I
nH(GOPMAIUH 110 MCIIOJIE30BAHUIO U (POPMHUPOBAHUIO PECYPCOB.

STanbl MPOCKTUPOBAHUS WHHOBAIMH M METONbI YNPaBJICHHUS MPOCKTOM , COCTaB 3aTparT IO pealln3aluu
MpoeKTa W METOIbl CTOMMOCTHOW OIICHKM OCHOBHBIX PECYPCOB M 3aTpaT; METOAbl CUCTeMaTH3allud |
0000menns nHGOPMAIUU TI0 UCTIOIH30BAHUIO U (OPMUPOBAHUIO PECYPCOB, BHIBI MPE3EHTAIHH, CTPYKTYPY
IIJIaHUPOBAHU A HpeSeHTaHHﬁ, OCHOBBI COCTaBJICHUA OTYCTOB II0 pEIyJIbTaTaM BBITIOJTHEHHOM pa6OTLI;
OCHOBHBIC HOPMBI TPYJla, OCHOBBI OpPraHU3alMi pabOT IO MPOEKTY, OCHOBBI OpraHu3aluu padOThl MajbIX
KOJUIEKTHBOB ~ (KOMaHJIbl)  WCIIOJHHUTEJICH, OCHOBBI HWCTOpUH, (uiaocoduu, HHOCTPAHHOTO  SI3bIKA,
DKOHOMUYECKON TEOpPHH, PYCCKOTO SI3bIKA JEJIOBOTO OOIICHHWS IS OpPTaHW3aIllid HWHHOBAITMOHHBIX
MPOIIECCOB

3.2

YMeTh:

MPUMCHATHE COBPEMCHHBIC MCTOAUKHA U TEXHOJIOIMU pa3pa60TKM, paiu3alii U OLCHKU IMOJIUTUYCCKUX U
AAMHUHUCTPATUBHBIX peHIeHHfI, mnporpamm, IjiaHOB U MIPOCKTOB pa3BUTHA.

paboTaTb cO cHenMaJbHOW JHMTEpaTypod  (yHOAMEHTAIFHOTO W MPHUKIAJHOTO  Xapakrepa H
UH(GOPMAIIMOHHBIME UCTOYHHKAMH 110 MCIIOJIB30BAHUIO U (POPMHUPOBAHUIO PECYPCOB, aHAIN3UPOBATH MPOEKT
(vHHOBaIMIO) Kak OOBEKT ympaBieHHd, pa3paboTaTh W TPOBECTH TPE3CHTALHMIO 10 pe3yibTaTraM
BBHIMIOJIHEHHOM pPabOTBl M yMeTh OGOpPMIIATH pe3yNbTaThl HUCCICAOBAaHMH B BUAE CTareld M JOKIANOB,;
aHaJM3UPOBATh NPOCKT (MHHOBAIMIO) KaK OOBEKT yNpaBlCHHs, OLEHUTH 3aTPaThl 110 peajr3alud NPOeKTa U
CTOMMOCTb PECYPCOB IO MPOEKTYy; pPaboTaTh CO CHELUAIbHON JHTEpaTypol (yHIAMEHTAIBHOI O U
NPUKIAIHOTO Xapakrepa W WHPOPMAIUOHHBIM W HCTOYHMKAMU IO HCIIOJIBb30BaHUIO W (HOPMHUPOBAHUIO

pecypcoB

aHAJIM3UPOBATh MPOCKT (MHHOBAIIMIO) KaK OOBEKT YIPABICHUS, OLICHUTH 3aTPAThl MO peau3alliy MPOCKTa U
CTOMMOCTh PECYpCOB MO TMPOEKTYy; paboTaTh €O CHEHUATbHON JUTepaTypoil (GYyHIaMEHTAIBLHOTO |
MPHUKIAHOTO XapakTepa W WHGOPMAIMOHHBIM M HWCTOYHHUKAMH I10 HCIOJB30BAaHUIO WU (OPMHUPOBAHHUIO
pecypcoB, pa3paboTaTh M TPOBECTH NPE3CHTAIMIO IO PEe3yibTaTaM BBIIOJIHEHHOH pPal0OTBl M YMETh
opopMIIATE Pe3yJbTaThl UCCIIECAOBAHUI B BHJE CTaTei M JOKIAOB; OPraHU30BBIBATH PabOTy MO MPOEKTY U
HOPMHPOBATh TPYI, OPTaHHW3OBBIBATH PabOTy B KOJNICKTHBE W padOTy MajbIX KOJJICKTHBOB (KOMAaHIIBI)
UCTIOJIHUTENIEH, WCIONB30BaTh W/WIM TNPUMEHSATh OCHOBBI 3HaHWH HUCTOpUH, (uiocopuu, HWHOCTPAHHOTO
SI3bIKA, SKOHOMHYECKOW TEOpPUHU, PYCCKOTO SI3bIKA JIEJIOBOTO OOINCHHUS JUIs OpraHu3allid WHHOBAIMOHHBIX
MPOIIECCOB
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Baagern:




HaBbIKAMU TPUMEHEHHUS COBPEMEHHBIX TEXHOJOIMM B OpraHU3aluyd MYHUUUIAIBHOTO YIIPaBICHUS;
MeTonaMu 3 PEKTUBHOTO YIPABACHHS MYyHHUIMITAILHBIMU 00pa30BaHUSMHU.

METOJaMHU CHUCTEeMAaTH3aIlui B 0000MmeHN0 WHGOPMAIMK 10 WCIOJB30BAHUI0 U (OPMUPOBAHHUIO PECYPCOB,
METOJaMH aHajh3a TNpoekra (MHHOBAIMH), WCKYCCTBOM TMPOBEJACHHUS MYOIUYHOTO  BBICTYIUICHUS,
OpaTOPCKUM HMCKYCCTBOM; METOJaMH aHaju3a MpOekTa (MHHOBAI[MH), METOJAMH ONpPEICIICHUS CTOMMOCTHON
OIICHKM TMPOCKTa; METOJaM{ CHCTeMaTH3alui ¥ 0000meHn0 WHHOPMAMK TI0 HWCIOJIL30BAHUIO U
(hOpMUPOBAHUIO PECYPCOB.

METOJIaMH aHallk3a NpoekTa (MHHOBAIMK), METOJAMH ONpeJCNICHUs] CTOMMOCTHON OLEHKH MPOEKTa;
METOJIaMU CHCTEMAaTHU3aI[ui U 000OIICHUIO MH(POPMAIUK TI0 UCIOJIb30BAHUIO U (POPMHUPOBAHHIO PECYPCOB ,
HCKYCCTBOM TMPOBEJCHHS MyONUYHOTO BBICTYMJICHHS, OPATOPCKHMM HCKYCCTBOM; CIIOCOOAMH OpraHH3aiuu
paboThl HCHOJHUTENEH IO TPOSKTY W HABBIKAMH HOPMHUPOBAHHUS TPyJa , COBPEMEHHBIMH MOJCISIMH
OpPraHW3allMU JIEATEIbHOCTH KOMIIAHUM W MOXET CaMOCTOSTEJIbHO OpPraHM30BaTh IMPOLECC B  OJIHOM
MOJpa3ieiecHuH; METOAMKAMHU W TEXHOJIOTUSIMH MOTHBAIlUM TPYAOBOM JNESATEIHLHOCTH, PETyIUPOBaHUS
KOH(QJIMKTOB ¥ TPYAOBBIX CIIOPOB, HCTOPHYECKUMHU, DSKOHOMHUYCCKUMH, (QUIOCOPCKAMU H JAPYTHMH
noaxoJaaMu Jisd OpraHU3allii HTHHOBAITMOHHBIX ITPOIICCCOB

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJb YCIIEBAEMOCTH IO3BOJSIET OICHWUTH YPOBEHb C(HOPMHPOBAHHOCTH DJIEMEHTOB
KOMIICTCHIMH (3HAHWH, YMEHMH M TpPUOOPETEHHBIX HABBIKOB), KOMIETEHLHUH C TMOCIEAYIOMHUM 00beInHEHHEM
OLIGHOK M MpOBOAMTCA B (OpME: YCTHOTO ONpOca Ha JIEKUMOHHBIX M CEMUHAPCKUX/TIPAKTHYECKUX 3aHATHUSIX
(bpoHTaNBHBINA, WHAWBHIYaIbHBINA, KOMIUIEKCHBIH), MHCHMEHHON MPOBEPKU (TECTOBBIE 3a/JaHUS, KOHTPOJIb 3HAHUH
1O pasfeny, CUTyallMOHHBIX 3aJaHuil M T.I.), OUEHKH aKTHBHOCTH Pa0OTHl OOydalOmIerocsi Ha 3aHATHH, BKIIOYAs
3aJaHus 7151 CAMOCTOSITEIbHON paboThI.

Hpomem‘ymormaﬂ ammecmayus

Pe3ynpTaThl TEKyLIEro KOHTPOJIS W IPOMEKYTOYHOH arrectauud (QOPMUPYIOT PEHTHHIOBYIO OLICHKY
pabotel ctymenrta. Pacmpenencume OaymioB mpu  QOPMHPOBAHWM PEUTHHTOBON OIEHKHA pabOTHI  CTyACHTA
OCYIIECTBIIAETCA B COOTBETCTBUU C JIEUCTBYIOIIMM JIOKAJIBHBIM HOPMATHBHBIM aKTOM. Ilo nucrunmuHe
"YpasineHue npoekraMyu" BHIOM ITPOMEKYTOUHON aTTECTALUU SBISIETCS. 3a4ET C OLEHKON

PA3JIEJI 2. COAEP KAHUE JUCIHHUIIJIMHBI

2.1. TPYAJOEMKOCTBb OCBOEHUSA JTUCHUIIJINHBI

OO6mas TpyA0EMKOCTh NUCHUILUIMHBL "YTpaBjiieHHEe NpOeKTaMH" COCTaBiseT 3 3au€THble eAuHMIbI, 108
YacoB.

KonmdecTBo 9acoB, BBIIEIAEMBIX HAa KOHTAKTHYIO PabOTy C IpernojaBaTejeM W CaMOCTOSTEIBHYIO paboTy
00yyJaroIIerocs, onpeaeiseTCs yueOHbIM ILIaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBanue pa3esioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kypce M PaKT.

Pa3znen 1. MeToq0/10rHsi NPOEKTHOTO YNPABJIEHUS

Tema 1.1. IIpoeKTHO-OPUEHTUPOBAHHOE 6 2 VK-2.2 JI1.1 0
ynpasienue /Jlex/ YK-2.3 | J11.2J12.1J13
1 J13.2
JI3.3
2132
Tewma 1.1. [IpoekTHO-OpUEHTUPOBAHHOE 6 2 YK-2.2 J1.1 0
ynpasienue /Cem 3an/ YK-2.3 | JI1.2J12.1J13
1J13.2
JI3.3
21022
Tema 1.1. [IpoekTHO-OpHEHTHPOBAHHOE 6 10 YK -2.2 J.1 0
ynpasnenue /Cp/ YK-2.3 | JI1.2J12.1J13
1J13.2

J3.3




21092

Tema 1.2. MHCTUTYLIMOHATIBHBIE ACTIEKTHI
ynpasieHus npoekramu /Jlex/

YK -2.2
YK-2.3

J1.1
JI1.2J12.1J13
1J13.2
J3.3
0192

Tema 1.2. UHCTUTYIIMOHAIBHBIE ACTIEKTHI
ynpaiieHus npoekramu /Cem 3aH/

YK-2.2
YK-2.3

J1.1
JI1.2J12.1J13
A1 J13.2
J3.3
01092

Tema 1.2. MHCTUTYIIMOHATBHBIE aCTICKTHI
ynpasieHus npoexramu /Cp/

10

YK -2.2
YK-2.3

J1.1
JI1.2J12.1J13
1 J13.2
J3.3
2132

Tema 1.3. YrpaBieHrne KOMMYHHUKAIIUSAMH U
KOMaHaMH npoekra /JIex/

VK-2.2
YK-2.3

J1.1
JI1.2J12.1J13
1J13.2
JI3.3
0192

Tewma 1.3. YnpaBieHue KOMMYHHUKALUSIMU U
koMaHamu npoekra /Cem 3an/

YK-2.2
YK-2.3

J1.1
JI1.2J12.1J13
A1 J13.2
J3.3
01092

Tema 1.3. YmpaBneHne KOMMYHHUKALIUAMU U
koMaHgamu ripoekta /Cp/

10

YK-2.2
YK-2.3

J1.1
JI1.2J12.1J13
1J13.2
J3.3
0192

Paznes 2. MeToabl H HHCTPYMEHTBI YIPaBJIeHHSI
MPOEKTAMH

Tema 2.1. [InanupoBanue npoekra /Jlex/

YK-2.2
YK-2.3

J1.1
JI1.2J12.1J13
1J13.2
J3.3
0192

Tewma 2.1. [TmanupoBanue nmpoekra /Cem 3an/

YK -2.2
YK-2.3

J1.1
JI1.2J12.1J13
A1 J13.2
JI3.3
21092

Tewma 2.1. [Tnanuposanue npoekra /Cp/

14

YK -2.2
YK-2.3

J1.1
JI1.2J12.1J13
1 J13.2
J3.3
0192

Tema 2.2. Yupasnenue pecypcamu /JIex/

VK-2.2
YK-2.3

J1.1
JI1.2J12.1J13
1J13.2
JI3.3
0192

Tewma 2.2. Yrpasnenue pecypcamu /Cem 3an/

YK -2.2
YK-2.3

J1.1
JI1.2J12.1J13




1J13.2
J3.3
0192

Tewma 2.2. Yupasnenune pecypcamu /Cp/ 6 10 YK-2.2 JI1.1 0
YK-2.3 JI1.2J12.1J13
A1 J13.2
JI3.3
21322

Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 2 YK -2.2 J1.1 0
npoexros /JIex/ YK-2.3 [ JI1.2J12.1JI3
1 J13.2
J3.3
21022

Tema 2.3. MOHUTOPHHT U KOHTPOIIb 6 2 YK -2.2 J.1 0
rpoekro /Cem 3an/ YK-2.3 | JI1.2J12.1J13
1 J13.2
JI3.3
2122

Tema 2.3. MOHUTOPUHT U KOHTPOJIb 6 14 YK -2.2 JI1.1 0
npoexros /Cp/ YK-2.3 JI1.2J12.1J13
1J13.2
JI3.3
01092

Tewma 2.4. [IpoekrHbie oTKIIOHEHUS /JIeK/ 6 2 YK-2.2 J1.1 0
YK-2.3 | JI1.2J12.1J13
A J13.2
JI3.3
21022

Tewma 2.4. IIpoexrHsie oTknoHeHus /Cem 3an/ 6 2 YK -2.2 J1.1 0
YK-2.3 [ JI1.2J12.1J13
1J13.2
J3.3
31032

Tema 2.4. IIpoekrabie oTkioHeHus /Cp/ 6 14 | VK-22 J1.1 0
VYK-2.3 | JI11.2J12.1J13
1J13.2
JI3.3
31932

Kouc/Kartok 6 2/9 | YK-2.2 JI1.1 0
VK-2.3 | JI1.2J12.1J13
1 J13.2
J13.3
D102

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT' U

Bup texHonorun n/minm Merona
TpanuuronHbsle 00pa3oBaTeIbHbIE TEXHOJIOIMN TexHoIorusa nposeeHus yaeOHol ucKkyccun™
TexHonorys MHAMBUIYATU3UPOBAHHOTO O0YUYEHUS
TexHomnorus 00BSICHUTEIBHO-UILTIOCTPATUBHOTO O0yUEHUS
Texnomnorus 0aJIbHO-PEUTHHIOBOTO KOHTPOJIS
KomOuHHpOBaHHBIE TEXHOJIOTUU TexHonornu MyIbTUMEIUITHOTO O0YIEeHHS
MuHoBanuonHsie MeTOABl  J(uasoroBast nexius
ITpobnemuas nexuus
Y4eOHbIil cemMuHap B (hopMme KpymIoro crosia (OTCYTCTBHE BOIPOCHO-OTBETHOW CHUCTEMBI M IPEINOJaBaTeib
«paBeH» CTyAeHTaM)*

PA3JEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE




OBECIHHEYEHHME JUCIIUAIIJIMHBbI

4.1. Pekomengyemasi JiuTepatrypa

1. OcHoBHast IMTEpaTypa

ABTOpBHI, 3arnaBue W3natenscTBO, rog
JI1.1 | T. H. I'maguenko, E. | YnpaBienue npoexramu: yueOHUK a5 ooydatomuxcsi mo | OV BIIO « JOHAYUI'Cy,
JI. Mopo3sos, E. B. | ykpynHeHHBIM IpyniaM HanpaBJICHUH IOATOTOBKU 2021
[Tonomapenxo, A. 38.03.00 «DxoHOMHMKA U ymipaBieHue» (365 c.)
B. Casenko
JI1.2 YnpaBieHue NpoeKTaMu VYBsH. roc. TEXH. YH-T. —

H. M. Lpiuaposa

: yueOHoe mocobue (105 c.)

VuestHoBek : YAl TV, 2021

2. lonoJIHUTEeIbHAS JIUTEpa

Typa

ABTODBI,

3arnaBue

H3narenncTBO, IO

JI2.1
E. JI. Mopo3os, A.
B. Casenko

VYrpaBieHue MPOSKTAMU: KOHCIIEKT JCKIU JTst
0o0ydJarommxcst 00pa3oBaTeIbHON ITPOTPaAMMEI
MarucTpaTypsl HalpaBaeHus NoAroToBku 38.04.04
locyzapcTBeHHOE M MyHHLIMIIATIBHOE YIPABICHUE
(MarucTepcKas mporpaMma « YIpaBJIeHHE TIPOSKTaMI»)
OuHOI / 3a0uHOM hopm 00yueHus (140 c.)

Honenk : T'OY BITO
«IOHAYUI'C», 2021

3. Metronnueckue pa3padoTku

ABTOpBHI,

3arnaBue

W3patenncTBO, TOJ

JI3.1
E. JI. Mopo3os, A.
B. Cagenxo

VYnpaBieHue NpoeKTaMy: METOANYECKUE PEKOMEHAALUH
JUTSL TIPOBEJICHUSI CEMUHAPCKUX 3aHITUHN JUIs
oOyuarommxcst 00pa3oBaTeIb-HON MPOTPAMMEI
MarucTparypsl HalpaBieHus NoAroToBku 38.04.04
TocyaapcTBeHHOE W MYHHIIUTIATIBHOE YIIPABICHUE
(MarucTepcKkas mporpaMma « YIpaBJieHHe TIPOSKTaMI»)
OuHOI / 3a0uHOi hopM o0yuenus (40 c.)

Honenk : 'OY BIIO
«JOHAYUI'Cy, 2021

JI3.2
E. JI. Mopo3os, A.
B. Casenxo

YnpaBneHne NpoeKTaMy: METOANYECKUE PEKOMEHAALUH
110 OPTaHU3aLUH CAMOCTOSATEIBHON pabOThI
oOyyarommxcst 00pa3oBaTeIbHON IPOTrPaMMBI
MarucTparypsl HalpaBjaeHUsA NoAroToBku 38.04.04
l'ocymapcTBeHHOE M MyHMLIMIIAIBHOE YIPABICHUE
(MarucTepckas mporpaMma «YTpapieHHe MPOeKTaMm»)
0uHOI / 3a0uHOi hopM oOyuenus (40 c.)

Joneuk : 'OY BIIO
«IOHAYUI'C», 2021

JI3.3 | E.JI. Mopo3oB

VYrpasieHue NpoeKTaMy: METOAMYECKHE PEKOMEHIAlNU
JUTSI IPOBEJICHUS] CEMUHAPCKUX 3aHATHH 115
oOyyJarouuxcs 00pa3zoBaTeNbHON IPOTPaMMEI
MarucTpaTypbl HampasiaeHus nmoarotoBku 38.04.01
OxoHoMuKa (poduip "OkoHOMHKA (PUPMBI (IO BHIAM
9KOHOMHUYECKOH JIeATENbHOCTH") OUHOW/OUHO-3a09HOM
3a049HOM QopM oOydeHus ()

®I'BOY BO
"TOHAYUI'C", 2023

4.2. IlepeyeHb pecypcoB

HH(OPMAIMOHHO-TeJIEKOMMYHHKAIIMOHHOH ceTH ''UHTepHeT"

6)!|

Hayunas snexrponnas 6ubianorexa KubepJlennnka

elibrary.ru

32

Hayunas snexrponnas 6ubmuorexa

https://cyberleninka.ru

4.3. IlepeyeHb NPOrpaMMHOro odecrnedeHust

JIuneH3noHHOE

CBOOOIHO  pacmpoCTpaHsIeMoOe  MPOrpaMMHOE

OTCYCCTBCHHOI'O IPOMU3BOACTBA:

JIunieH3MOHHOE U CBOOOTHO PACIPOCTPaHsAEMOE POrPaMMHOE 00ECIICUeHUE, B TOM YHCIIe

OTCYCCTBCHHOI'O IIPOMU3BOACTBA:
JInieH3noHHOe U CB060Z[HO pacupocTpaHsaeMOC NpOrpaMMHOC O6€CH€‘-IeHI/IG, B TOM YHCJIC OTCUCCTBCHHOT'O

IIPOU3BOJICTBA:

- Libre Office (uuen3ust Mozilla Public License v2.0.)
- 7-Zip (muuensusa GNU Lesser General Public License)
- AIMP (munensust LGPL v.2.1)

obOecreueHne, B

TOM YHUCJIIC




- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmunensus GNU General Public License)
- Inkscape (niunensust GNU General Public License)

4.4. llpodeccuonanbHbie 0a3bl JAHHBIX 1 HH(POPMAIUOHHBIE CIIPABOYHbIE CHCTEMbI

HammonanpHas TexHoJIOTHYECKass MHATIMATHBA https://nti2035.ru/nti/

Hentp npoexrHoro meHepxmenTa PAHXul'C https://pm.center/company/

Enunerit mopran 6romkeTHON cuctembl Poccutickoii @enepanun http://budget.gov.ru/

baza cratuctrueckux nanHbIx « OHHAHCOBO-3KOHOMHUYECKHE MoKazaTteru PMDy https://www.minfin.ru/ru/statistics/
Enunas MexBeJOMCTBEHHAs HHPOPMAIIMOHHO-CTAaTUCTHYECKast cucTema https://www.fedstat.ru

4.5. MaTepuaibHO-TeXHUYECKOe o0ecneyeHne TUCHUILINHBI

Jnsa npoBeneHus y4eOHBIX 3aHITUH, TNPETYCMOTPEHHBIX 00pa30BaTEIbHOW MPOTPaMMOM, 3aKpeTIeHBI
ayJUTOPUH COTJIACHO PACIIMCAHUIO YUEOHBIX 3aHATHI:
pabodee MECTO MpernopaBaTelis, MOCATOUYHbIE MECTa 10 KOJMYECTBY OOyJaroIIuXcs, JOCKAa MEJIOBasi, NePCOHAIbHBINA
KOMITBIOTEp C JIMIEH3UPOBAHHBIM MPOTPAMMHBIM OOECIIEYeHHEM OOIIEro Ha3HAYCHHS, MYJIbTUMEINHHBIN MPOEKTOP,
JKpaH, UHTEpPaKTHBHAs NaHEeJb

PA3JIEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpoJibHbIE BONPOCHI M 3aaHUS

Bomnpocsl 15 onpoca 1o teme 1:

1. Jaiite cBO€ onpeeIeHUEe MOHITHIO KIIPOEKT.

2. B ueM 3axntouaeTcs CyIIHOCTb IPOEKTa, B YEM €TI0 IPU3HAKU?

3. PacckaxuTe 0 KIacCU(pUKALMHA TPOEKTOB.

4. Kaxoe BimstHEE OKa3bIBAET OKPY>KEHUE TIPOEKTa HA €ro OCyIIecTBIeHNE ?

5. Kto sBnsercs yuacTHUKaMu MpoekTa?

6. Yro u3 ceds npeacTaBiseT MPOSKTHO — OPUEHTHUPOBAaHHAS KOMIIaHUS?

7. Pacckaxxnre 00 OCHOBHBIX O0JIACTAX YIIPaBICHUS IPOSKTaMU?

8. B yem oTnnums MeXIy CTpaTeruei u TaKTHKOM?

9. Kaxue BapuaHThI cXeM yIpaBieHuUs poekToM Bl 3HaeTe?

10. Kaxoif MeTon Hy>KHO HUCIIOJIb30BATh ISl ONpeAeaeHuUs ueaen?

Bompocsr 1uig onpoca o teme 2:

1. IlosicauTe CyTh M 3a1a4M yIpaBieHuUsl UHTerpaiueil mpoekra. HazoBure cocrapistomue nporecca
MHTETpalyy MPOEKTa.

2. OxapakTepu3yiTe TpymIIbI MPOIECCOB YIIPABICHUS IIPOSKTaMHU U3 00JIACTH 3HAHUHA « Y TIpaBIcHUE
UHTErpanuein.

3. Koro MoxHO Ha3BaTh 3aMHTEPECOBAHHOM CTOPOHOI1 (cTelikxonaepoM) npoekra? HazoBuTe OCHOBHBIX
YYaCTHHUKOB ITPOEKTa U 000CHYWTE MX (PYHKIIHH.

4. OnumuTe npolecc yrnpaBleHus 3aMHTePeCOBaHHBIMU cTOpoHaMU. OXapakTepu3yiiTe METO/IbI aHATN3a
3aMHTEPECOBAHHBIX CTOPOH.

5. B gem 3akmovaeTcst opranuzaiysl ynpasiIeHns IPOSKTaMy 10 NPUHIMITY He3aBUCUMBIX koMaHa? HazoBure
JIOCTOWHCTBA U HEJIOCTATKU TAaKOH (OPMBI yIIpaBICHHUSL.

6. Yro Takoe opraHuzanuu npoekToro tuna? [lepeunciure 1OCTOMHCTBA U HEJOCTATKU Takol (opMBbl
yIpaBJICHUSL.

7. JlafiTe onpeneneHre MaTPUIHBIX OPTaHU3AMMOHHBIX CTPYKTYP yIpaBlIeHHs ITpoekramu. Oxapakrepuzynre

cia0ble, cOaaHCUPOBAaHHBIE M CUIIBHBIC MAaTPHUYHBIE CTPYKTYPBI. B 4eM cOCTOSAT TOCTOMHCTBA U HEIOCTATKA
MaTPUYHBIX OPTaHU3ALUOHHBIX CTPYKTYD IPH YIPABICHUHU MIPOEKTaMu?

8. ITosicuute HEoOXonUMBIE ycI0BuUs co3aanus [IpoekTrHoro oduca, ypoBHH yIpaBiIeHUs B OpraHU3aLUH,
(dyHKpn (6a30BbIe U paCIIMPEHHBIE).

9. [aiiTe XapakTepruCTHKy BHIAM MPOEKTHBIX 0(HUCOB coriacHo crannapta PMBoK.

10. HasoBuTte 3Tansl craHoBieHus 1 pa3Butus IIpoexkrnoro oduca, ux pesynsrarsl (3hGEKTs!).

Bompocsr g onpoca o teme 3:

Pacckaxxnute 00 OCHOBHBIX YYaCTHUKAX IMPOCKTA.

Uro u3 ceds mpeICTaBISIeT CHCTeMa YITPABIECHUS IIPOSKTOM?

JlaiiTe cBOE omnpeieieHHE MOHITHIO KKOMaHIbI».

Pacckakute 0 KOMaH[Ie MPOEKTa.

W3 kakux moj3anad JOKHA COCTOSTH 3a/a4a (JOpMUPOBaHUS KOMaH/BI ITPOEKTa?
Pacckaxkute o cTaausX pa3BUTHS KOMaHIBL.

Uro sBiseTCS IIaBHBIM KpuTepreM 3()(PeKTHBHOCTH 1eATEeIbHOCTH KOMaH/ B IPOEKTe?
Kakumu kauecTBamu JTOKECH 001a1aTh tuaep?

Pacckaxxute o popmax BiacTu.

W RN RN =




10. B gem 3axmogaeTcss 0COOCHHOCTH MOTHBAITMH YYaCTHUKOB TTPOCKTHOM JEATEITEHOCTH?
Bompocsr 11 onpoca o teme 4:

PackpoiiTe CynIHOCTb INIAHUPOBAHUsI IPOEKTa?

KaxoBa 11e716 uTaHUpOBaHUS IpOeKTa?

Kaxum 06pa3om ocyiecTBiseTcs INIAaHUPOBaHNE 00beMa padoT mpoekTa?

[MTo xkakuM mpUHLIMIIAM pa3padaTbIBaeTCs CTPYKTYpa pa3doueHus padoT 1 KakoBa ee LeJib?
KakoBa cyTh cTpyKTypH3amuu nmpoexra’?

B ugeM 3axmogaeTcss HCKYCCTBO TEKOMITO3UITUH TIpoeKTa?

PackpoiiTe nmpeumyIiecTBa CETEBBIX TPAQUKOB MPH TUTAHUPOBAHUH MIPOCKTA.

B yem 3akno4aroTcss OCHOBHBIE HEJJOCTATKH CETEBBIX rpadukoB?

. Uro sBis€TCS OCHOBHBIMH MPOIIECCAMH YITPABICHUS COePKaHIEM IpoeKTa?

10. UTo Mo3BOJISIET MPOAHAIM3UPOBATH METOJT KPUTHUECKOTO MyTH?

Bomnpocs! i onpoca o teme 5:

PN B =

O

1. JaliTe cBOE MOHATHE «pecypcaM MPOeKTa»?

2. UTo mo3BOIISIET MTPOAHAIM3UPOBATH METOINKA Ha3HAUYEHHS ¥ BRIPABHUBAHHUS PECYPCOB?

3. Uro Takoe «McXoAHbIH man»? B yem ero cymHocTs?

4. st gero Hy>xHa npouexaypa miaanupoBanus? Kakue maru ona B ceds BKIIO4aeT?

5. Uro Takoe «mmopTdenas mpoekron»? Uto HeoOXoaumMo it GopMUpOBaHHS TOPTQETST MPOSKTOB?
6. Kakue ObIBato 3aTpaThl 10 OTHOLICHHUIO K MPOEKTY WIIM OPT(ETIO TPOSKTOB?

7. Yto Takoe «OromKkeT npoekra»? YTto oH u3 ceds mpencTaBuseT?

8. [lepeuncnure Gakropsl BAUSIOMNE Ha OIOKETHYIO MOAEIb TPEIIPUITHS?

9. Kaxum 06pa3zom ocyIecTBIIeTCS KOHTPOJIb pOoeKTa?

10. W3 Kakux 3TarnoB COCTOMUT MpOILeAypa KOHTPOIIS poekTa?

Bomnpocs! ai1st onpoca o reme 6:

1. ITosicHUTE CYIIHOCTD MOHATHS «MOHUTOPHHT IIPOCKTa.

2. JlaiiTe XapakTepuCTUKy OCHOBHBIX OCOOCHHOCTEH 0OBEKTOB MOHUTOPHUHTA.

3. OnpenenuTe BUIB MOHUTOPUHTA TPOEKTOB.

4. JlaiiTe KpaTKyl0 XapakTepUCTUKY BHAOB MOHHUTOPHHIA OTHOCUTEIBHO COLMAIBHBIX CUCTEM B 3aBUCUMOCTH

OT €ro IeJIeH.

5. B ueM cocTosT mpUHIMIBI IPOBEIEHUSI MOHUTOPUHTA ITPOEKTOB?

6. OO0OBsicHUTE XapaKTepHbIE 0COOCHHOCTH (DaKTOPOB, CMETIAIOIINX JIEHCTBUTEIbHBIE OIICHKH.
7. Ha3oBute 0CHOBHBIE 3Tabl IPOBEJEHUS MOHUTOPHUHIA IIPOEKTOB.

8. JaiiTe KpaTKyt0 XapaKTEpUCTUKY KOJIMYECTBEHHBIX METOIOB UCCIIEIOBaHMUS.

9. Oxapakrepu3yiTe KadeCTBEHHBIE METOIbI HCCIIEIOBAHNSI.

10. HazoBurte 11€516 1 HA3HAYEHUE KOHTPOJIS MPOEKTA.

11. Kak uMeHHO HEOOX0AMMO OCYIICCTBIIATH BHEIPSHUE KOHTPOJISA Ha pa3HbIX (ha3ax Mmpoekra?
12. Kakue TpeOoBaHus IPEABSIBIAIOTCS K CUCTEME KOHTPOJIS POEKTOB?

13. HazoBuTe 0CHOBHBIC IPUHITUIIBI, KOTOPBIC TPEIBIBIIAIOTCS K TOCTPOCHHUIO 2P (HEKTUBHON CHCTEMBI
KOHTPOJISI HCTIOJTHEHUS TIPOEKTA.

14. [lepeuncnute KpUTEPUN KOHTPOJIS POEKTa M HEOOXOUMBIE I HUX AaHHBIE.

15. Oxapakrepu3yilTe METOJbl KOHTPOJIS IPOEKTA.

16. IIpenocTaBpTe 0030p 33729 U METOIOB KOHTPOJISI TPOEKTa, OPUEHTUPOBAHHBIN Ha (pa3bl ero
OCYIIECTBIICHHUS.

17. Kakue mpodeccronanbHbie TpeOOBaHUS PEIBSBISIOTCS K KOHTPOJLIEPY MpoeKTa?

18. Onumute MocaeI0BaTeNbHOCTD pa0OT 0 BHEPESHHUIO METOIMKA KOHTPOJUTHHTA U CO3/IaHUS

COOTBETCTBYIOICH HH(POPMAIIMOHHON CUCTEMBI.
Bomnpocs! 1 onpoca o teme 7:

1. Kax BrI moanmaeTe, 9To Takoe «OTKIOHCHUE) ?

2. UTO OTHOCAT K TPAIUITMOHHBIM 00JIaCTsIM yIpaBICHUS TPOCKTAMH, CBSI3aHHBIE C OTKIIOHCHISIMU ?
3. B uem oTinuust MeXAy HEONPEACICHHOCTHIO U PUCKOM?

4. JaliTe cBoe NOHUMaHuEe TEPMUHY «PUCK.

5. Pacckaxxnure 00 yrpaBiaeHUN PUCKAMH.

6. Kaxue mporierypsl BKIIOYAET MPOIECC YIPABICHUS PUCKAMH TTpoeKTa?

7. Uro Takoe oueHKa pucka? Kakue moaxoapl K ONpeaeaeHUI0 KpUTEPHS KOJIMYECTBEHHON OIIEHKU pucka Bol
3HaeTe?

8. UTo noka3pIBaeT aHaJIN3 YyBCTBUTEIBHOCTH IpOeKTa?

9. Pacckaxure 06 nmuTanimonHOM MeToie MonTte-Kapio.

11. B ueMm oTiiune NOHATHS «KAYECTBO» OT MOHSTHS «Tpajganusi»?

5.2. Tembl NUCbMEHHBIX padoT

TemaTuka pedeparos u 3cce:




1. HcToprdeckas mociieJoBaTeIbHOCTh CTAHOBIICHHS YIIPABJICHHUS IPOEKTaMU.

2. [NousiTue u KIacCUpUKALKS OTPAHUUYCHHUN TPOCKTA.

3. OCHOBHBIE YYaCTHUKHU IIPOEKTA.

4. VYrpasistonmi IpoeKToM: 00513aHHOCTH U CJIOKHOCTH PyKOBOJCTBA.

5. Komannnas padora B mpoekTe.

6. OcCHOBHBIE IPUEMBI U HTHCTPYMEHTApU IJIAHUPOBAHMSI TPOEKTA.

7. Mertoa CTpyKTypHU3aLUi [IPOEKTA.

8. CereBas quarpaMma: THIIbI 1 OCHOBHBIE IIPEUMYIIIECTBA UCTIOIBb30BaHHUS.

9. IIpoueaypa rmraHupoBaHus MPOEKTa.

10. Martpuua pacrpeneneHuss OTBETCTBEHHOCTH.

11. BroxeT mpoekra.

12. YapaBieHrue puckaMmu MpPOEKTa.

13. ITonsiTHE U BUIBI PUCKOB.

14. MeHeI>KMEHT KauecTBa MPOEKTa.

15. Komanna mpoekra. Ee ygacTHHKH.

16. Oranbl OpMUPOBAHUS KOMAHIBI.

17. JlupepctBo. OCHOBHBIE THUIIBI JIUAEPOB.

18. Kto Takoii «xoMaHIHBIH JHaep»? Kakumu kadecTBaMu MOJDKEH 00IanaTh KOMaHAHBIN JIaep?
19. Bnacts. @opmbl Biaactu. Kakue cyniecTByOT paBuia pacipeIeIeHHs BIACTH U BIUSHUS?

TemaTuka 10KIa0B:

DBOIIOIUS Pa3BUTHS HAYKH «YTIPaBICHUE TPOCKTAMID.

Crangapts! Project Management, X CX0JCTBa U Pa3JInYHsL.

Crioco0bI 1 METOJII 00OCHOBAHHUS ITPOEKTA.

MeTonb! ynpaBieHHs COAePKAHNEM ITPOEKTA.

MCTOZ[I)I KaJICHAApPHOI'O INIAaHUPOBAaHWA B YIIPABJICHUN MMPOCKTAMMU.
CeteBas AuarpaMma; THITBI 1 OCHOBHBIE PEUMYIIECTBA UCTIOIb30BAHHS
Croco0bI 1 METOIBI OFOKETUPOBAHMS TIPH PEATH3AITIHN TIPOSKTa
KoHTpOIb BBHIMOTHEHHS IPOEKTA M €T0 POJIb MIPH PeaTH3aluy MIPOeKTa.

. MeTo1bl KOHTPOJIS BBITIOTHEHHS IPOCKTA.

10. Cuenapuu yrpaBieHHsI OTKJIOHEHUSAMH B TIPOEKTaX WX CYIIHOCTh U BAYKHOCTH IPH peaji3aliy IPOEeKTa.
11. O1eHKa PHUCKOB MPOEKTa B MPOIIeCCE MIIaHNPOBAHUS.

12. Mertoasl ylpaBiIeHUs KAY€CTBOM IIPOEKTA.

13. Oransl GOpMUPOBaHUS KOMaHIBI IIPOSKTA U CTAIUU €€ Pa3BUTHSL.

14. Posr xoMaHIIBI B TIpoOTIeCCe peaau3aiuy IPOeKTa.

Kro Takue ¢popmanbHbIi 1 HeopMaIbHBIN TUAEP U KaK OHU BIHSIIOT Ha MIPOEKT.

EEREEEE

5.3. ®oHO OLIEHOYHBIX CPEICTB

®DoHI OICHOYHBIX CPEACTB IHUCHUILIMHBI "YTpaBlICHHE IMpOeKTaMH'" pa3paboTaH B COOTBETCTBHUH C

JIOKaJIbHBIM HOPMATHUBHBIM akTOM J{OHEITKOro MHCTUTYTa yrpaBieHus — prmuara PAHXul'C.
®DOH/| OLICHOYHBIX CPEJICTB MUCIUILIMHBI "YTIpaBIeHHE NPOSKTaMu" B MOJIHOM OObeME NPEJICTABICH B BUJIC

npuiIokeHus K nannomy PI1JL.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

1. YcTHBIE ONpOCHI 10 U3yyaeMbIM TeMaM (ITPOBOJAUTCS HAa CEMMHAPCKUX 3aHATHUAX).

2.IIpoBeieHne KPYTABIX CTOJOB, AUCKYCCHI, TOJEMUK, TUCITYTOB, 1e¢0aTOB (IPOBOIUTCS HA CEMUHAPCKUX 3aHATHSIX).

3. lTloaroroBka oOywaromumucs pedepatoB(Ha CEMHHAPCKOM 3aHATHU PACKPHIBAETCS OCHOBHBIE AacCIEKTBI TEMBI
o0beMoM He Oosiee 5-7 MUHYT).

4.IloaroroBka OOYYarOIIUMUCS JTOKIAJIOB, COOOIICHUI(3aUUTHIBAIOTCS HA CEMUHAPCKUX 3aHATHIX 00beMOM He Ooliee
3-X MUHYT).

5. IToaroToBkaoOyYarOIUMHUC KOMIIBIOTEPHBIX MPE3CHTAIINH (KaK TOTIOTHEHHE K JTOKIaay / COOOIICHHIO.

6. BeimosnHeHne 00y4JaronMMICs HHIMBUIYIbHBIX 33JJaHUH 110 KaXIOW U3y4aeMOl TeMe.

7. TectoBbIe 3a1aHus (BBIIOIHIIOTCS W OIICHUBAIOTCS ITOCIIE U3YYCHHS pa3/ielia Ha CEMUHAPCKUX 3aHATHSIX).

8. Hammmcanne HayYHOW CTATHU IO TEMATHKE YICOHOH AMCITUTLIHHEL.

PA3JAEJI 6. CPEACTBA AJJAIITAIMU ITPEIIOJJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JINL C O PAHUYEHHBIMUA BO3MOKHOCTAMMHA 310POBbA

B ciaydae HE0OX0AMMOCTH, 00yUYarOIIUMCS M3 YMCIIA JIAI C OTPAHUYCHHBIMU BO3MOXKHOCTSIMH 3I0pOBbS (IO
3aBJICHUI0 OOYYaIOIIEerocsl)) MOTYT NpearaTbCs OJHM W3 CIEAYIOIMIMX BapUaHTOB BOCHPHUATHS HH(opMammu c
Y4€TOM MX HHAWBUAYAIBHBIX ICUXO(PU3NIECKUX OCOOCHHOCTEH:

1) c mpuMeHEeHUEM AIIEKTPOHHOTO 00yYeHHUS U IUCTAHIIMOHHBIX TEXHOJIOTHH.




2) ¢ IpUMEHEHHEM CIEeIMAIBHOTO 000pyMOBaHMs (TEXHWKH) W TPOTrpaMMHOTO obOecredeHus, nmeronmxcs B Jlonen-

KOM HHCTUTYTe ynpasienus — punuaie PAHXul C.
B mponecce oOydeHuss mpu HEOOXOAMMOCTH Ui JIML C HAapyUICHUSAMH 3PEHHUS, CIyXa U OIOPHO-

JBUraTeJIbHOTO allapara MpeaoCTaBISIOTCS CIEAYIOLINE YCIOBUS:

- JUIS JIML C HApyIIEHUSIMHU 3pEHUs: yu4eOHO-METOAMYECKAE MaTepualbl B NeYaTHOH (hopMe yBEINYECHHBIM
mpudTom; B (¢GopMe DICKTPOHHOTO JOKyMeHTa; B ¢opMme ayaunodaiina (mepeBoa y4deOHBIX MaTepHaioB B
ayauodopmar); MHIUBUIYaJbHbIC 3aJaHMs 1 KOHCYJIbTALlUH.

- JUId JMI C HapyLIEHWSIMH CiyXa: y4eOHO-METOAMYEeCKUEe MaTepuayibl B IHedaTHOH Qopme; B dopme
ANIEKTPOHHOTO JOKYMEHTa; BHUAEOMATepHUaNbl C CyOTUTpamMH; HHIWBHIYyalbHbIE KOHCYJIbTAllUd C MpPUBJICUYCHHEM
CYpZONEepPEBOIUNKA; HANBUAYAIBLHBIC 3a1aHHUSI U KOHCYJIBTAllHH.

- UL JUI C HAapyUICHWSIMH OIOPHO-IBUIaTeJIbHOTO ammapara: y4eOHO-METOIMYECKHEe MaTepuasbl B
nevyaTHOH Qopme; B (opMe DJIEKTPOHHOTO JOKyMeHTa; B (opMme ayamodaiina; HWHAMBUAyAIbHBIE 33JaHUS |
KOHCYJIbTallUH.

PA3/IEJI 7. METOJAUYECKUE YKA3ZAHMS /151 OBYUYAIOIUXCSI 10 YCBOEHUIO
TACIATLTAHBI

AyIUTOpHBIC 3aHATUS MO JTUCIHUILIMHE «YTPaBICHHE MPOSKTaMU» IPOBOAITCS B (POpME JCKIMA M CEMHHAPCKHUX
3aHATHIH.

Ha nexiuoHHBIX 3aHSTHAX, COTJIACHO Y4YeOHOMY IUIaHy TUCIUILTHHBI, OOydaromMMCcS TpeIaraeTcs pacCMOTPETh
OCHOBHBIC TeMBI Kypca. Jlekius momkHa OBITH 3allCaHa CTYIEHTOM, OJHAKO, (opma 3ammcu MOXKET OBITh JIF000M
(KOHCTIEKT, CXeMaTHYHOE (DUKCHpOBaHUE MaTepuaja, 3alUCh Y3JIOBBIX MOMEHTOB JICKIIMH, OCHOBHBIX TEPMUHOB U
ompejeneHnil). Bo3MoxHO BbimeneHue (TOAYEpPKUBAHHWE, BBIICICHHE pPAa3HBIMU I[BETAMH) BAXKHBIX [OHSATHUH,
TIOJIOKEHUH. DTO IIOMOKET 00YJarOIIUMCS Pa3BUTh HE TOIBKO CIIyXOBYIO, HO M 3pUTEIBHYIO IAMSITh.

He cnemyer 3amuchiBaTh BCE, MHOTHE (aKThl, NPUMEPBI, JCTATU, PACKPHIBAIOIIUE TEMY JICKIIUH, MOXHO
JIOTIOJTHUTENBHO TIPOCMOTPETh B yUEOHOH IMTEpaType, peKOMEHIYEMOM MTPETIogaBaTeeM.

[TomMrMO BHHUMATENBFHOTO NPOCIYIIMBAHWS MaTepuaia, 0e3 MEepeKToYeHHs Ha TOCTOPOHHUE NEeTalld, CTYIEHTY
npejularaeTcsi ydyacTBOBaTh B JHaliore ¢ IMperojaBaTelieM, B XOJe KOTOPOr0 MOTYT OOCYXIAaTbCs MOMEHTHI,
aKTyaJbHBIC I ero OyJymiedl NpakTUYeCcKOW NEATEeNbHOCTH; OH MOXET BBICKA3aTh CBOE MHEHHUE IIOCIIC
COTIOCTABJICHHS PAa3HBIX ()AaKTOB M pa3HOOOPA3HBIX TOUEK 3PCHHS HA HUX.

K 4gmciy BaKHEHITMX YMEHHM, SBIISIONMIMXCS HEOTHEMIIEMON YacCThIO YCIEITHOTO Y4YeOHOTO TpoIecca, OTHOCHUTCS
yMEHHE paboTaTh C Pa3IUYHBIMH JINTEPATYPHBIMH MCTOYHUKAMHM, COJICPIKAHUE KOTOPBIX TaK WM WHAYe CBSI3aHO C
U3y4aeMOU TUCLUIITUHOM.

IToaroToBKy K 11000 TeMe Kypca pPEKOMEHIYETCS HAadYWHATh C M3YyYCHHS KOHCIIEKTa JICKIWHA. B JIekmmsx maercs
CHCTEMAaTH3UPOBAHHOE M3JIOKCHUE MaTepHalia, Pa3biICHICTCS CMBICI Pa3HBIX TEPMHHOB B OOIIECTBEHHO-TPYIOBBIX
MIPaBOOTHOIICHHUSX U COOOIIaeTCsl 00 M3MEHEHUAX B TIOJIX0/1aX K M3YYCHHIO TE€X WIM WHBIX TPOOIEeM TaHHOTO Kypca.
Meronndeckre yKka3aHHs [T0 OPTAHU3AINN CaMOCTOSITETEHOW PabOThI

CamocTosTenpHast paboTa Mo AUCIUITIIMHE OPTaHU30BaHa B CIEIYIOMINX BUAAX:

- MOMCK W 0030p HAy4YHBIX NyONUKAIMiA W 3JICKTPOHHBIX WCTOYHHMKOB WH(OPMAIMK, MOJr0 "TOBKA
3aKITIOYEeHHS 110 0030pY;

- KOHCTICKTUPOBAaHHE TIEPBOMCTOYHUKOB U yUE€OHOM TUTEPATYPHI;

- AHAJIM3 CTATUCTHUYECKUX M (PAKTUYCCKMX MAaTepPUAJIOB, COCTABJICHHE BBIBOJOB Ha OCHOBE IPOBEIECHHOTO
aHanm3a;

- aHaJIN3 MPOOJIEMHBIX CUTYAIlHI;

- MOJIrOTOBKA JIOKIIAJ0B BHICTYIUICHUI HA CEMUHAPCKUX 3aHATHUSIX, HA KOHPEPCHIIUH;

- BBITIOJTHCHHE WHIMBUYaIbHOTO 3aJ[aHHS,

- pabota ¢ Bompocamu I CaMOTIPOBEPKU U TECTAMHU.

Pesynbrarthl caMoOCTOSITENILHOW PabOTHI SIBISETCS HamucaHue pedeparoB, OKIAIOB, COOOIMICHWH IO KOHKPETHOH
TeMaTuke Yy4eOHOW JUCIUIUIMHBI ¥  BBHIMOJHCHWE WHIUBUAYAILHOTO 33JaHusi, KOTOPBIC KOHTPOJIUPYHOTCS
mperoAaBarelieM U YYUTHIBAIOTCS TPU TEKYIIeH aTTeCTAlluN CTYICHTA.

Pedepar, acce. Pedepar momkeH comepkaTh OCHOBHBIE (haKTHUECKHE CBEACHHS W BBIBOABI 10 PAacCMAaTPHUBAEMOMY
Bonpocy. TpeGoBanus k odopmienuto: mpudt Times New Roman — 14; mexmycTpouHslii uHTepBan 1,5; mepsas
CTpOKa - OTCTYI — 1,25; BRIpaBHUBAaHUE TEKCTA IO IIUPUHE.

Conepskanne pedepara 0OBITHO BKITIOYACT B CEOS:

- BBEJICHUE, B KOTOPOM 00OCHOBBIBACTCS AKTYaJIbHOCTh BHIOPAHHOW TEMBI;

- OCHOBHYIO 4YacCTbh, DACKpBIBAIOLIYI0 TEMY uepe3 BblAcICHHE B Hell 3-4 acmexkroB, KOTOpPHIE HAAO
c(hopMyIMpoBaTh KaK OTJENbHbIE ITYHKTHI (TJIABHI);

- 3aKTI0YEHHE, TJe TIOJBOIATCS UTOTH MPOACIIaHHONW aBTOPOM PalOTHI;

- CITUCOK JIUTEPATYPBhI, B KOTOPOM JIOJI’KHO ObITh HE MEHEE 5 HAMMEHOBAHUIA.

I[Ipn Hamucanmm pedepaTta HEOOXOTUMO TMONB30BATHCS Y4YeOHHMKAMH, CIPABOYHOH JUTEPATypoHd, a TarKe
00s13aTCIBHBIM  SBJISICTCS WCIOIB30BAHUC KHHT, CTaTed W3 IMEPHOAMYCCKUX wu3aHui. bubnwmorpadudeckuii monck




CIeayeT HauaTh CO 3HAKOMCTBA C JUTEPATypPOH, pEeKOMEHIOBAaHHOW K TeMe ydeOHOro Kypca, ONHM3KOW K BBEIOpaHHOM
TeMe KOHTpOJibHOU paboThl. OO0beM pedepara AODKEH cOCTaByATh 5-7 crpanui. ConxepikaHue OCHOBHOHM 4YacTu
pedepaTta mpeamnonaraeT OCMBICICHHOE W JIOTMYHOE H3JIOKCHUE TJIABHBIX IOJIOKCHUW WM HICH, COIEpIKalUXcCs B
M3Y4YEeHHOU nuTeparype. B Tekcte 00s3aTebHbI CCHIUTKH HA TIEPBOUCTOYHHKY.

B 3axmrouenny m3nararorcs BbIBOABI, CACJIAHHBIC CTYACHTOM B COOTBETCTBUM C LCIISIMU M 3ajladyaMH, 3asABJICHHBIMU B
UCCIICJIOBAaHUM, a TaKKe B Clydae MeJecOO0pa3HOCTH, PEKOMEHAAlUH, KOTOpbIe BBHITEKAIOT M3 IpeaAMeTa
WCCIIeIOBAHMS U MOTYT OBITh MCTIOJB30BaHbI B MIPAKTHKE TOCYJAPCTBEHHOTO W MYHHUITUTIAIIEHOTO YIIPABICHHS.

Crrcox MCTONIh30BAHHON TUTEPATypPHl M HCTOYHUKOB BKITIOUAET B Ce0sl peasbHO HMCIIOIB30BaHHYIO B XOZ€ HAIMCAaHUS
pedepaTa muTepaTypy U J0JKEH ObITh OhopMIICHA COTTIAaCHO IpaBUiIaM OHONIHOTpaduuecKoro onucaHusl.
WunuBunyansHoe 3amanue. MHmuBMAyanpHOE 3amaHue odopmisieTcs B Buie Ipoekra. JlomkHO copepxartb
OCHOBHBIE (DAKTHYECKHE CBEICHHS M BBIBOJBI 10 paccMaTpuBaeMomy Borpocy. TpeboBanus k odopmieHuto: mpupt
Times New Roman — 14; mexxmaycTpo4Hblii nHTEpBaN 1,5; mepBas CTpoka - oTCTymn — 1,25; BhIpaBHUBaHHE TEKCTA IO
ITUPUHE.

CopepxaHune MpoeKTa JIOJHKHO BKIIIOYaeT B ceOs:

- KOHIICTIIIAIO TPOEKTa, B KOTOPOM OOOCHOBBIBAETCS aKTYAIBHOCTh BBIOPAaHHOTO MPOEKTa, IeJIb MPOEKTa,
TPAHULIBI [IPOEKTA;

- TUTAHUPOBAaHUE IPOEKTa, B KOTOPOM MPOU3BOAUTCS IMOCTPOCHHE JepeBa Ieliel MPOeKTa, OCYIIECTBISETCS
JNEKOMITO3UINS TIPOEKTa, MPHUBOAMWTCA OIHCAaHHUE PECYpCOB MPOEKTa, CETEBOM TpauK MPOEKTa, paclpeleseHne
pecypcoB npoekTa, AuarpamMma ['anTa, OI0KET MPOeKTa;

- yIpaBICHUE PUCKAMHU TPOCKTa, B KOTOPOM NPUBOASTCS BO3MOXHBIE PUCKH IMPOCKTa M MEPOIPHSTHS TI0
YIpaBIeHUIO PUCKAMH MTPOEKTa;

- YpaBJICHHUA Ka4€CTBOM IIPOCKTA, I'I€ IMPUBOAATCA METOJAbI U MCPOIPUATUA IO YIPABJICHUIO KAa4YC€CTBOM
MPOCKTA.

- 3aKIIOYCeHHEe, TIe TPHUBOMATCS WTOTH MPOJIETAHHOH aBTOpOM pPabOTHI W OLEHKa 3(PPEeKTUBHOCTH
BBEIOPAHHOTO MIPOCKTA;

- CIIUCOK JIUTEPATYPHI, B KOTOPOM JIOJDKHO OBITH HE MEHEE 5 HAUMEHOBAHHIA.

[Ipu BBIMONHEHWN WHAMBHIYATbHOTO 33/IaHUsl HEOOXOAMMO I0JIb30BaThCS YYeOHMKAMH, CIIPABOYHOW JTUTEPATypoOid, a
TakKe 00S3aTEeNIbHBIM SBJISETCS WCIOIL30BAaHWE KHWI, CTAaTed W3 TMEepHOANYCCKHX w3daHui. bubmwmorpadwdecknii
MOWCK CJIeJlyeT Ha4yaTh CO 3HAKOMCTBA C JIUTEPATypOH, pEeKOMEHIOBAaHHON K TeMe yueOHoro Kypca. OObeM mpoekTa
JIOJDKeH cocTaBiaTh 12-15 crpanun. ConmepikaHue NPOEKTa MPEIONAracT OCMBICIICHHOE W JIOTHYHOE H3JI0KCHUE
TTIABHBIX TIOJOXEHWA W WIeH, coAepKamuxcsi B H3YYCHHOH JuTepatype. B Tekcre o00s3aTeldbHBI CCHUIKM Ha
MEPBOMCTOYHHKH.

B 3axmiouennu m3nararotcs BbIBOAbI, CACJIAHHBIC CTYACHTOM B COOTBCTCTBUHU C LCISIMU U 3aJladyaMH, 3asBJICHHLBIMU B
WCCIICIOBAaHUH, a TaKKe B Cly4ae I[eJecoo0pa3HOCTH, PEKOMEHJAINK, KOTOPhIE BBITEKAIOT W3 MpeaMeTa
HCCIIeOBAaHUS M MOTYT OBITh HCITOIF30BAaHBI B IPAKTHKE TOCYIaPCTBEHHOTO I MyHHIIUIIATHHOTO YIIPaBISHUS.

CHHMCOK HCIIOJIB30BAHHON JATEPATYpPhl 1 UCTOYHUKOB BKIIOYACT B ceos PCajIbHO MCIIOJIB30BAHHYIO B XOIC HAIIMCAHUA
pedepara nurepaTypy U I0JKEeH ObITh O(hopMIIeHa COTIIACHO MpaBUiIaM OHOIMOTPa(hUIECKOrO OMTUCAHMSL.




