[loKyMeHT NoAnucaH NpocToit 3NeKTPOHHOM NOANMUCHI0
WUHbopmaumsa o Bnagenbue:

®NO: Kocrpose, Jlapuca bopucosha [Tpunoxenue 4 k 00pa3oBaTeNLHON IPOrpamMMe
[lomkHOCTb: AnpexTop

[Jlata nognucanns: 18.05.2026 16:59:10
YHUKanbHbIA MPOrpaMMHbIA KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

PABOYAS ITPOI'PAMMA JUCIIAITJIMHBI

b1.B.01.17 Cucrema ynpaJ/ieHHsl IPOEKTHOIi 1esITeIbHOCTHI0 B OPraHax BJIACTH

(I/IHI[GKC, HAaMMCHOBAHUEC JUCHUIIIIMHBI B COOTBCTCTBHH C y‘le6HBIM HJ'IaHOM)

38.03.04 'ocynapcTBeHHOE U MyHUIIMIAILHOE YIPaBICHUE

(kKoJI, HANMEHOBAHWE HAMPABJICHHUSI IOATOTOBKH/CIICIIUAITBHOCTH)

PernonanpHOE ynpaBiieHHE 1 MECTHOE CaMOYTIPaBIICHHE
(HanMeHoBaHuE 00pa30BaTEIbHOM POrPaMMBbl)

ouHast
(popma 0OyueHus)

I'oxg nabopa 2026
I'opon onenxk



ABTOp(bI)-cocTaBurtesb(u) PITI:

Moposzos E.JI., kano. eoc.ynp., 0oyenm, 3a6e0yiowuii Kagheopvl UHHOBAYUOHHO20 MEHEONCMEHMA U
VApAasieHUs. npoeKmamu

3aBenyrommii kadeapoii:

Mopo3zoe E.JI., kano. eoc.ynp., doyenm, 3a6edyioujutl Kagheopbl UHHOBAYUOHHO2O0 MEHEOINCMEeHmMA U
VAPAasieHUst NPOeKmamu

Pabouas nporpamma nuctuuiiinHsl « Cucmema ynpasnenus npoeKmuou 0esamenbHOCmblo 8 0P2aHax
gnacmuy ogoOpeHa Ha 3aceJaHuu KadeIpbl UHHOBAYUOHHO20 MEHEONCMEHMA U YNPAGLeHUs NPoeKmamu
Daxynomema 2ocyoapcmeennou cyicovl u ynpasienus [Joneykozo ¢unuana PAHXul C.

[Iporokon Ne 9 ot «ot 16 mapta 2026 r.



COIEPKXAHUE

1. HepequL INIAaHUPYEMBIX  PE3YIIETAaTOB O6y‘leHI/I${ 110 AJUCHHUIIIIMHE, COOTHCCCHHBIX C

TUTAHUPYEMBIMH PE3YTbTaTaMH OCBOCHHS 00Pa30BATCIIEHOMN TIPOTPAMMBL. .......ceitveareeesieeanreesieeseessseeesieessnens 4
2. O0BbEM M MECTO JUCIUILIMHBI B CTPYKTYPE 00PA30BATEITBHON TIPOTPAMMBI.....vveevvreeireessireesieeens 6
3. ConeprkaHue U CTPYKTYPA JUCIIHAIIIHHDBL ......eeveeiuriasriesireesseessresssesssnessseessseaneessnsassesssnesnneessnssseeses 7
4. Tunel OLICHOYHBIX MaTEPHUAIOB, TTOKA3ATEIN U KPUTCPUU OLECHUBAHUSI. .. .vveernrrrreesirrreessireneens 17
5. @opMBbI aTTeCcTallK, TUIIOBBIE OLIEHOUYHbIE MaTepUasbl JUIsl TEKYIErO KOHTPOJIS YCIIE€BAEMOCTH
00y4aroIuXCsl, KPUTEPUH U IIKATBI OLICHUBAHUS TIO KOHTPOITBHBIM TOUKAM ...vveevveeessreessiressssnesssneesssneennes 20
6. @opMbI TPOMEKYTOUHOU ATTECTALMH, KPUTEPUH U IIKalIa OICHUBAHUS, TUIIOBBIC OIICHOYHBIC
MATEPUAIIBI TTO JIVICIIHATIITHHE «.. . vvveeesastteeessssteaeessnsssesssssseeesasssssaesssssseeesassseeeeaasbseeesanbeeeeesansbneeeanbneeesnnsnneeenas 36
7. MeToauyeckue Marepraibl IO OCBOCHHUIO AUCITUTUTHMHBL (MOYIIS) «ouvvveeireeaireenireesineesnneeesnenas 44

8. YuebHas nureparypa 1 pecypcbl HHPOPMAIIMOHHO- TeIEKOMMYHUKAIIMOHHOM cetu uTepHet 50
9. MarepuanpHO-TeXHIUECKas 0a3a, MH(POPMALMOHHBIE TEXHOJIOTHUH, TPOrpaMMHOE 00ecrieueHre
1 UHOOPMAITMOHHBIE CITPABOUHBIE CHCTEMBI ......vvuviesteessteaseeasseesseeasseessesasseesssessseessesaseessnessesssssansesssnesnnes 51



1. IlepeyeHb NJAHMPYeMBIX pe3yJdbTATOB O0y4YeHHSI MO JUCHUILIAHE, COOTHECEHHBIX C
IUVIAHUPYEMBbIMH Pe3yJIbTATAMH OCBOEHHS 00pa30BaTe/ILHOI MPOrpaMMbl

Hucuurnnuna 51.B.01.17 Cucmema ynpagnenuss npoeKmHou 0essmelbHOCMblo 8 Op2aHax 61acmu
oOecrieurBaeT GOPMHUPOBAHNE Y O0YUAIOIINUXCS CIICTYFOIUX KOMITCTCHITHIA:
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2. O0beM 1 MeCcTO TUCUMILIMHBI B CTPYKTYpe 00pa30BaTe/ibHOM MPOrpaMMbl

Oommit 00beM muciuminHel: 3,00 3.e., 108 ak. yac., U3 HUX:

Jlexnuu: 14 ak. yac;

[TpakTrueckue: 28 ak. yac;

CamocrositenpHas padora: 57 ak. yac;

CamocTrosTenpHas padoTa Ha IMOATOTOBKY K 3a4eTy C OIIEHKOM: 9 ak. yac.

JlucuuruinHaa peaim3yeTcst B COOTBETCTBUY ¢ Y4eOHBIM TUTAHOM Ha 7-M ceMecTpe 4-ro Kypca.

[IpenmecTByromme AUCHUIUIMHBL: «YTpaBJIeHUE MPOSKTaMH | mporpammamm», «IIpoekTHo-
TEXHOJIOTMYECKasl IPaKTUKa», « Y IPAaBJICHUE PUCKAMU.

[Tocnenyromue  muctuiuimHbl:  «OneHka  3(QQGEKTUBHOCTH  MPOEKTHOM  JIEATEIbHOCTHY,
«IIpegurnoMHast IpaKTUKay.



3. ConepxxaHue ¥ CTPYKTYpPa AU CHUIIHHBI
3.1.Crpykrypa aucumumuunsl (Ounas ghopma 00yyenus)

O0beM JUCIHHMIIJIMHBI, aK.4dac.

KoHTakTHas paboTa 00yJaroImuxcs ¢ MpernoaaBaTesieM o BUIaM

Y4eOHBIX 3aHATHHA

®dopma TeKyIero

= KOHTPOJIS
[Tepuoa mpomexyTouHOM
[lepron TeopeTnaeckoro o0ydeHHs CamMocTosTenpHas YCIEBAEMOCTH,
Ne o/mt aTTecTanuu (ceccus) L
Bcero 3 3 pabora MPOMEKYTOUHON
AHATHS AHATHS cp « aTTecTaLU
JIEKIIMOHHO | CEMHMHApCKOT OH
P K5 Kartax P
ro THIIA 0 TUIa 0J1b
JI JP | 113 CPkp | CPak | CP
Pa3znen 1. UHCTHTYIIHOHAJIbHASI APXHTEKTYPAa 1 HOPMATHBHOE PEryJIMPOBAHNE MPOEKTHOM eSITeIbHOCTH B OPraHax BJacTH
ApPXUTEKTYypa ¥ HOPMAaTHBHO-IIPABOBas
Tema 1.1 0a3za  MPOEKTHOW  JEATCILHOCTH B 14 2 0 4 0 0 0 0 0 0 8 TectupoBanue
OpraHax BJIacTH
Opranbl yOpaBICHUS W IPOCKTHBIC TecTHDOBAHHE
Tema 1.2 oducel B cuCTeME TOCYAapCTBEHHON 14 2 0 4 0 0 0 0 0 0 8 “THD
Keiic-3amanue
BJIACTH
Paznen 2. Opranu3saiiysi IPOSKTHOMN IEATEIbHOCTH: YPOBHU BIACTH, POJIEBast MOICIIb, PETIIAMEHTALIUS i KOOPAUHALIHS
PervonanbHbli W MYHHIMNAJIBHBIN TectupoBanue
Tema 2.1 JgooMy 14 2 0 4 0 0 0 0 0 0 8 P
YPOBHH IMPOCKTHOW JICSITEILHOCTH Pemrenue 3amau
PoneBas  Momenp  y4yaCTHHKOB U TecTHDOBAHME
Tema 2.2 BHYTPEHHSIS HOPMaTHBHO-pPETJIaMEeHTHAsI 14 2 0 4 0 0 0 0 0 0 8 P
Pemenue 3agau
Oa3a
MexaHu3Mbl ~ KOOPIUHAIMA  MEXIY
TectupoBaHue
Tema 2.3 VPOBHSAMH BJIACTH TPH pealTn3alud 15 2 0 4 0 0 0 0 0 0 9 P

IPOCKTOB

Keilic-3ananue

Paznen 3. Yrpasienue nporpaMMamH, mopTQeIsiMu U IPOEKTaMH B TOCYIapCTBEHHOM CEKTOpe
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O0beM JUCIHHMIIJIMHEBI, aK.4dac.

KoHTakTHas paboTa 00yJaromuxcs ¢ mpernoaaBaTesieM 1o BUIaM
Y4eOHBIX 3aHATHHA

dopma TeKymiero

~ KOHTPOJIS
[Tepuoa mpomexyTouHOM
No /i Iepnox TeopeTndeckoro oOydeHus aTTecTanuy (cecons) CamocTosTensHas yenesaemocTH,
Bcero pabota MPOMEXYTOYHOM
3aHATHA 3aHATHA Cp « aTTecTalui
JICKINOHHO | CEMHHApCKOT OHT
roHTI/Ina 0 TI/IIP;a K5 Karmok om,p
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TuroBble cOOM W KpPUTEPUH OLEHKHU TectupoBanue
Tema 3.1 3¢ (EeKTUBHOCTH CHCTEMBI MPOEKTHOTO 14 2 0 4 0 0 0 0 0 0 8 Keiic-3ananue
YIIpaBJICHUS
BsaumopeiictBue IIPOEKTHOMN 51 TectupoBanue
Tema 3.2 onepaluoHHON JIeSITEIILHOCTH, 14 2 0 4 0 0 0 0 0 0 8 Ketic-3ananne
TeHACHIMK  pa3BUTHA W ayAuT
APXUTEKTYPBI
[IpomexyTouHas aTTecTaims 9 0 0 0 0 0 0 0 9 0 0 3a4ér C OLEHKO
Hroro: 108 14 0 28 0 0 0 0 9 0 57

Hcnonvsyemoie cokpawenus: JI — nexuum - 3aHATHA, NPEdyCMaTPUBAIOUINE MPEUMYIIECTBEHHYIO Hepenady y4deOHOH HH(popMaruy 00ydaromuMcsl NeAaroruuecKuMu

paOOTHMKaMHM OpraHW3aldd W (WIN) JHULIAMHM, IPHUBJIEKAEMBIME OpraHHM3alfeld K pealu3anuy oOpa3oBaTesIbHBIX NPOrpaMM Ha HMHBIX ycioBusix). BJI — Bugeo nexumm. JIP —
naboparopHsle paboTsl. 13 — npakTudeckue 3aHATHS (32 HCKITIOYEHUEM J1abopaTopHbIX padoT). MK — nnauBnayansHbeie KoHCyabTauu. KCP — KOHTpob caMocToATenbHOM paboThl
KD — koncynbranmu nepen s5k3ameHoM. KarTak — KoHTakTHast paboTa Ha aTTeCTaluio B EPUOJ SK3aMEHAMOHHBIX ceccuil. KoHTpoub - KoHTakTHast paboTa Ha aTTECTAlUIO B IEPHO/L
9K3aMEHAIMOHHBIX CeCCHi A5l 3a04HOM popmbl 00yuyenust CPkp — camocTosiTenbpHas paboTa Ha MOJrOTOBKY KypcoBoi paboThl/ KypcoBoro npoekra. CPak — camocrosiTenpHas paboTa
Ha MOJIrOTOBKY K 9Kk3aMeHy.CP — camocTosiTensHas paboTa B ceMecTpe Ha IMOJArOTOBKY K YUCOHBIM 3aHSTHSIM.




3.2. ConeprkaHue AUCUUTUIMHBI

Pazgen 1. UHCTUTYHIHOHAIBLHAS APXUTEKTYPA M HOPMATHBHOE PeryJiMpoBaHue POEKTHOM
JesiTeJIbHOCTH B OPraHax BJIACTH

Tema 1.1. ApXuTeKTypa M HOPMATHBHO-PaBOBasi 0a3a NPOEKTHOH [eATEJbHOCTH B
OpraHax BJIACTH

1. OBOJIOIUS BHEAPEHUS TMPOEKTHOTO YIpaBICHUs B TOCYAapCTBEHHOM cekTtope PO.
[Ipennocsuiku nepexoja K IpOEKTHOM MOJEIH.
2. [TonsiTe apXUTEKTYpPhl CUCTEMBI YIPABICHHUSI NMPOEKTHOM AESITEeIbHOCTHIO: YpPOBHH,

3JIEMEHTBI, CBSA3H ((heaepalibHbIN, PErHOHABHBINA, MyHHUIMIIATBHBIA YPOBHH; POEKTHBIE O(HCHI; pOITU
YYaCTHUKOB; HOPMATUBHBIE JIOKYMEHTHI).

3. OcHOBHbBIE NPUHLUIIBI OpraHU3alMy IPOEKTHOW JESATENIBHOCTH B OpraHax BJAacTH:
€IMHas BEPTUKaJIb YIIPABJICHUs, pPErJIaMEHTalusi, MPO3PavyHOCTh, KOHTPOJIMPYEMOCTh, pa3JelICHHE
IIPOEKTHOM U OIIEPALMOHHON JI€ATEIbHOCTH.

4. CtpykTypa HOPMATHBHO-TIPaBOBOI 0a3bl NPOEKTHOH [eATeNbHOCTH: (eaepanbHbIe
3aKOHBI, yKa3sl [Ipe3unenta, noctanosnenus [IpaBuTtenbcTBa, BEAOMCTBEHHBIE AKTHI.
5. [TocranoBnenue IlpaButensctBa PO No 1288 «OO6 opraHuzanud MTPOEKTHOM

nesrenbHOCTH B [IpaButenberBe Poccuiickoit @enepamum»: CTpykTypa, cdepa mpuMeHEHHs, KITFOUEBbIe
I10JIO’KEHUS.

6. IloHATHMIHBIA anmapar: «IPOEKTHAas JEATEIbHOCTBY, «HALMOHAJIBHBIA IIPOEKTY,
«(enepanbHbIi IPOEKT», «BEAOMCTBEHHBIH IPOEKT», «PETUOHAIBHBIN TPOSKTY.

Bonpocs! 1J1st 00cyxK1eHus:

1. KakoBbI IpeaNOChUIKY NIEPEX0/ia K MPOEKTHOM MOJENIN YNPABICHUS B OpraHax BIAacTH
P®?

2. Ilepeuncnnure OCHOBHBIE DIIEMEHTBHI APXUTEKTYPbl CHUCTEMBI YIPABIEHUS IMPOEKTHOMN
JESTENbHOCTBIO.

3. B uém 3aknrogaercs NpUHLMI «EAUHON MPOEKTHONW BEPTUKAIN» ?

4. Kakue HopMaTUBHBIE IPABOBbIE AKThI COCTABIISIIOT OCHOBY IIPOEKTHOM J1€ATEIbHOCTH Ha
benepanbHOM ypoBHE?

S. Kakue n3menenus Oblin BHeceHbl B llonokeHue o mpoekTHoW aedrenbHocTH B 2025
rony?

IIpakTHyeckue 3agaHus:

1. CocraBpTe cxeMy «Mepapxuss HOPMAaTUBHO-TIPABOBBIX aKTOB, PETYJIHUPYIOIIUX
MIPOEKTHYIO AeSITeNbHOCTh B PD), yKa3aB BUIbI AKTOB U IPUMEPBHI.

2. [Tpoananusupyiire Ilomoxenue 00 oOpraHu3anuu TMPOEKTHOW JESITENbHOCTH B

[IpaButensctBe PO (yrB. IIII PO No 1288) u BbIIenuTe OCHOBHBIE TpeOOBaHUS K MPOEKTHOU
JesITeIbHOCTH (hefiepalibHbIX OPTraHOB BIIACTH.

3. Ha ocnoBe tekcra IloctanoBnenus Ne 1288 3amonuurte Tabmuny «Buabl mpoekToB B
cucTeMe MPOEKTHOMU AedarenbHocTH PD: onpenenenus u npumeps» (He MeHee 4 BUJIOB).

Camocmosmenvuas paboma

- N3yunth Tekct [locranoBnenust IlpaBurensctBa P® Ne 1288 (pazmen «OOmme
TTOJIOXKEHUS», TJIaBbl 00 YYaCTHUKAX M MPOEKTHHIX oducax).

- CoctaBuTh cxeMy «YpOBHM TPOEKTHOM BepTtukaiu B P®D: denepanbHblil —
PETHOHAIBHBI — MYHUIUNAIbHBI» C YyKa3aHHMEM OCHOBHBIX OpPraHOB BJIACTH M IPOEKTHBIX
JOKYMEHTOB.

- [ToaroToBUTH KpaTKy!o CIpaBKy 00 IBOJIIOLMH BHEAPEHUS IPOEKTHOTO yIipaBieHus B PO
(c 2016 r. no Hacrosmiee Bpems).

Tema 1.2. Opransl ynpaspjieHUs U NPOeKTHbIE 0QPHUCHI B CUCTEMe IOCY1apCTBEHHOM BJIACTH

1. Coser mnpu Ilpesupenre P® mno crparernueckoMy pa3sBUTHIO U HALMOHAIBHBIM
nmpoekTaM: craryc, ¢yHkmuu, cocraB. [Ipeswamym CoBeTa: pojib B YNPaBIECHWU TPOEKTHOMN
JESITEILHOCTBIO.



2. [IpoexTHbie KOMHUTETHI ((eaepaabHble U BEIOMCTBEHHBIC): MOPSAOK (HOPMHUPOBAHUS,
nomHoMouusi.  Kyparopel HamMoOHaTBHBIX U (eAepalbHBIX  MPOEKTOB: CTaTyC, (DyHKIHH,
OTBETCTBEHHOCTb.

3. [TpoexTHbiit oduc [IpaBurenscrBa PO: craryc, GpyHKIMH, OpraHU3alMOHHAS CTPYKTYpa
([lemapTaMeHT NPOEKTHON JESATEIbHOCTH).

4. BenomMcTBeHHBII MPOEKTHBIH O(UC: MOPAIOK (POpMUPOBAHUS, CTATyC CTPYKTYPHOTO
[I0JIpa3/ieIeHus, OCHOBHbIE ()YHKIIMU (MOHUTOPUHT, KOHTPOJIb, aHAJIN3, KOOPAMHALUA).

S. Hanumonanehnseiii crangapt I'OCT P 58305-2018 «Cucrema MeHEIKMEHTA MPOEKTHOMN
nesTeabHOCTH. [IpoeKTHBINH 0(hrcy: THUIBI TPOEKTHBIX 0PHUCOB (IIOAEPKUBAIOLINHN, KOHTPOIUPYIOLIHI,
TMPEKTUBHBIN) U TPEOOBAHMS K UX IESTEITHLHOCTH.

Bomnpoce! 1151 00cy:KkaeHus:

1. KakoBa ponp Cosera npu Ilpesunente P® 1o crpareruueckoMy pa3BUTHIO U
HallMOHAJIbHBIM ITPOEKTaM?

2. KakoBbl IOJTHOMOYHMSI IPOEKTHBIX KOMUTETOB Pa3IUYHbIX YPOBHEH?

3. B yem 3akimouarorcs GyHKIMU KypaTopa (eaepabHOro nmpoekra?

4. KakoBer ¢ynkumu mpoektHoro oduca IlpaBurensctBa P® u BemomMcTBEHHOTO
npoekTHoro opuca? B uém ux paznuuue?

5. Kakune TpebGoBaHMsI K MPOEKTHOMY O(HCY YCTAHOBJICHBI HAIIMOHAJIBHBIM CTaHAAPTOM?

IIpakTH4yeckue 3aaHus:

1. Ha ocnoge Ilocranosnenus IlpaBurensctBa P® Ne 1288 3anonnute Tadbmuiy «Opranbl
yIpaBJIEHUS IPOEKTHOM AEATEIbHOCTbIO — QYHKIUU U COCTaBY.

2. CocraBbTe cxeMy «Oprasbl ynpaBieHUs] IPOEKTHOM edaTeabHOCTh0 B PD: nepapxus u
CBSI3W».

3. Nzyuute Texct [OCT P 58305-2018 (pa3mensl, kacarouiyecs: GyHKIUA U CTPYKTYpbI
MIPOEKTHOT0 0(hrca) U COCTaBbTE MEpeUeHb OCHOBHBIX (DYHKIIMH BEIOMCTBEHHOTO IPOEKTHOI 0O o(uca.

Camocmosamenvhas paboma

- N3yunuts cocraB u nosHomouuss Cosera npu [Ipesnnente PP no crparermueckomy
Pa3BUTHIO U HAITMOHAJIBHBIM IIpoeKTaM (1o uHpopManuu Ha odunraibHOM caiite Kpemis).

- [ToaroToBUTH aHAIUTUYECKYIO 3aUCKY: « CpaBHUTENBHBIN aHAIN3 CTaTyca MPOEKTHOTO
oduca [IpaButenbcrBa PO 1 Be1OMCTBEHHOTO TPOEKTHOTI'O OHCay.

- [Tpoananu3upoBaTh NPAaKTUKY HA3HAYEHMsI KypaTOPOB HAllMOHAJIBHBIX IIPOEKTOB.

Pa3znesn 2. Opranu3zanusi NpPOeKTHOW AeSITeJIbHOCTH: YPOBHHM BJIACTH, POJieBasi MOJieJIb,
perjiaMeHTanus ¥ KOOpAHHALUS

Tema 2.1. PermoHa/IbHbII 1 MYHMIMIIAJIbHbIN YPOBHH NMPOEKTHOI 1eSITeJIbHOCTH

1. PernonaneHblif MPOEKTHBIM oduc: NpaBOBOW cTaryc, MNOPSIOK (POpMHUPOBaHUS,
OCHOBHbIE€ (PyHKIIMU (KOOPAMHALIMS, MOHUTOPUHT, KOHTPOJIb, KOHCYJIbTAllMOHHAS MOJIEPIKKA).
2. B3aumopelictBue pernoHaigpbHoro mpoekTHoro odguca ¢ IlpoexTHbIM oducom

[IpaButensctBa P® 1 BeAOMCTBEHHBIMH MPOEKTHBIMU O(ricaMu. PernoHanabHble MPOEKTHI: CBSI3aHHBIE
U HE CBA3aHHBIC C pealn3aluei HallMOHAIBHBIX IIPOEKTOB.

3. [TpaBoBBIE OCHOBBI OpraHU3aLMU POEKTHON I€ATEIHHOCTH Ha MyHUIIUIIAIIbHOM YPOBHE.

4. MyHuIMNanbHbBIA MPOEKTHBIA oduc: Mopsaok (GopMuUpoOBaHUS, CTaTyc, (QYHKIUU.
MyHuUIUITanbHbIN NPOEKTHBI KOMUTET: POJIb B YIIPaBICHUU IPOECKTHON JEATEIBHOCTBIO.

5. HopmaruBHo-perinamenTHass 0a3a  MyHHUIMIIQAIBHOM  MPOEKTHOM  JEATENbHOCTH:
pazpaboTka M axTyanu3auus. B3aumonelcTBHe MYyHHIMIAIBHOTO W PETHMOHAIBHOTO IPOEKTHBIX
oducos.

Bomnpocs! 1151 00cy:KkaeHus:

1. KakoB mopsiiok popMHpOBaHUS PETHOHAIBHOTO IpoekTHOTO oduca? [lepeunciaure ero
OCHOBHBIC (DYHKITHH.

2. Kak ocymectBisiercss B3aUMOACWCTBUE PETHOHAIBHOTO IPOEKTHOro oduca c
(dhenepalbHBIM MMPOSKTHBIM O0prcom?

3. B uyem 0cOOEHHOCTH OpraHu3ali TMPOEKTHOW AEATENbHOCTH HAa MYHHIMIIAIBHOM

ypoBHe? KakoBbl (DyHKIIMH MYHHIIUTIAIBHOTO MPOEKTHOTO oduca?



4. Kak ocymecTBisercss B3aMMOAEHCTBHE MYHUIUIAIBHOIO IPOEKTHOrO oduca c
pEeruoHaNIbHbIM?

5. KakoBbl 0OCHOBHBIE TPOOIJIEMBI BHEAPEHUS TPOSKTHOIO YIIPABICHHS HA MyHHUIIUIIAIBHOM
ypoBHE?

IIpakTnyeckmne 3agaHus:

1. CocraBpTe cxemy «B3aummopelicTBHE TPOEKTHBIX O(GHCOB MPH  peaau3aliu
HaI[MOHAJILHOTO NIPOeKTa: (hefiepabHblil — pernOHaNbHbIN — MyHHUIIMIIAIBHBIA YPOBEHbY.

2. Ha npumepe konkperHoro cyowsekta PD (mo BbIOOpY) mMpoaHaNU3UpPYHTE CTPYKTYpPY
PErMOHAIBHOIO IPOEKTHOrO Orca U MOArOTOBBTE €r0 OMHUCAHUE.

3. CpaBHHTE MYHUIIUIIAJIBHBIC IPABOBBIE aKTHl 00 OPTaHU3AIMH TPOSKTHON ACATEIbHOCTH

JBYX Pa3HbIX MyHUIIUMIIAIBHBIX 00pa30BaHUI U BBISIBUTE PA3JINYMs B MOJX0AAX.

Camocmosamenvhas paboma

. W3yunTh pernoHaibHOE TOJ0KEHUE 00 OpraHU3aIui MPOEKTHOM EATEIBHOCTH OJHOTO
u3 cyonrekToB PD (1o BEIOOpY CTynEeHTA).

. CocTaBuTh NepevyeHb TUMIOBBIX HOPMATUBHBIX IOKYMEHTOB MYHHIIMIIATLHONU MTPOEKTHOM
NESITEIbHOCTH.

. [ToaroroButh Kelc «OMNBIT BHEAPEHUS MPOEKTHOTO YINPABICHHUS B MYHHUIUIAIBHOM
oOpa3zoBaHUM» (Ha mpuMepe KoHKpeTHoro MO).

Tema 2.2. PosieBasi MoJieJ1b YYACTHHKOB U BHYTPEHHSIS HOPMATUBHO-perjiaMeHTHas1 6a3a

1. Cucrema poseil B IPOEKTHON AESTENIbHOCTH OPraHOB BJIACTH: KypaTop, PyKOBOAUTEIb
MPOEKTa, a/IMUHUCTPATOP MPOECKTHOTO oduca, GYHKINOHAIBHBIN 3aKa3UHUK.

2. 30HBI OTBETCTBEHHOCTH U IMOJIHOMOUHS Kax 10 posu. Pacripenenenre OTBETCTBEHHOCTH
MEX1y YYACTHHUKAMU MPOCKTHOM JEATEIbHOCTH.

3. KomneTreHnun y4acTHUKOB IPOEKTHOM JI€ATEIbHOCTH B OpraHax BJIACTH.

4. Crpykrypa u conepxanue IlonoxeHnuss 00 opraHM3aldu MPOEKTHOM JESITEIbHOCTH B
Oprase BJIaCTH.

5. CrangapT ympaBlieHUs MPOCKTaMH B OpraHe BJIACTU: IIeNH, CTPYKTypa, TpeOOBaHUS.

PernmamenT mnpoektHoro odguca u PermameHT ympaBieHHMsT NPOEKTOM: COJEp)KaHue, MOPSA0K
YTBEPKICHHUS.

6. HopmartuBHo-pernamenTHas 0a3a MPOEKTHON MAESITEIBHOCTU: COCTaB, B3aMMOYBS3Ka
JOKYMEHTOB.

Bonpocs! 1151 00cyKI1eHus:

1. KakoBbl OCHOBHBIE POJIM YYaCTHUKOB IPOEKTHOM AESITEIBHOCTH B OpraHax Binactu? B
4YeM pa3nure MOJHOMOYHI KypaTopa U pyKOBOJIUTENS MTPoeKTa?

2. KakoBsl (pyHKIMM aIMUHHCTpATOpa MPOEKTHOTO oduca?

3. KakoBbl ~ oOsi3aTenbHble  pazzgensl  [lomokeHuss 00  opraHuszanuu  IPOEKTHOM
NEeATEIILHOCTH?

4. Yem otnuyaercs Ctanaapt ynpasieHHs mpoekTamu oT PeriamenTta npoektHoro oguca?

5. Kakwue BoIpochl peryinupyrorcsi PernameHToM ynpaBiaeHus IPOEKTOM?

[IpakTHyeckue 3agaHus:

1. CocraBpre Matpuily orBercTBeHHOCTH (RACI) ans THMOBOro rocyaapcTBEHHOTO
poekTa (MUHUMYM 4 pOJiu U 5 KITHOUYEBBIX OMEPALINii).

2. Paspabotaiite ¢parment IlonoxeHuss o MpOEKTHON NEATENBHOCTH Ui (peaepanbHOro
OpraHa MCIOJIHUTEJIbHOM BJIaCTH (pa3feln «YYacTHUKU MPOEKTHOU e TEIIbHOCTH).

3. CocraBbTe nepeueHb TUIIOBBIX pa3ienioB PerinaMenTa npoekTHOro oduca.

4, [Ipoananu3upyiite TumoBoil CTaHmapT yNpaBleHUsS MPOEKTaMHU B OpraHe BiacTH (IO

JOCTYIHBIM 00pasiam).

CamocmosmenvHas paboma

- W3yunTh omMcaHHe poJiel yYaCTHHKOB NPOEKTHOW naesTesnbHOCTH B llomokenuu o0
opraHuzanuu npoekTHou AestenbHocTH ([TocTanoBieHne Ne 1288).

- [ToaroToBUTH CpaBHUTENbHYIO TaOnuily «PoJeBble MOEIH B MPOSKTHOM YIIPABICHHUHU:
rOCYIapCTBEHHBIN CEKTOP VS KOMMEPUECKUI CEKTOPY.



- Pazpabotate cTpykTypy llomokeHusi 06 opraHu3aniyd MPOCKTHON ACSITEIBHOCTH IS
(benepanbHOro opraHa UCIOJHUTEIHHON BIacTH (B (hOopMe OTJIaBIICHUS ).
Tema 2.3. MexaHu3Mbl KOOPAMHAIMH MeXKAY YPOBHSIMH BJIACTH MPH peaju3anuu

NPOEKTOB

1. CxeMbl KOOPJAMHAIIMH TP Peal3allii HAIIMOHAJIBHBIX MPOEKTOB: (heepaIbHBIN LIEHTP
— PETHOH — MYHULIUITAJIATET.

2. MexaHu3Mbl BEPTUKAJIBHOTO M TOPU3OHTAIBLHOTO B3aUMOJCHCTBUS  yYaCTHUKOB
IIPOEKTHOM IEATEIBHOCTH.

3. Cuctema corjacoBaHUsl IPOCKTHOM JIOKYMEHTAIIMHM: TOPSAIOK, CPOKH, YPOBHHU
YTBEPKJICHUS.

4, NudopmanimoHHoe B3aMMOJEHCTBHE: CHCTEMBI «OJIEKTPOHHBIM Oromker»y, ['AC
«Ynpasnenue» (IIMCY).

5. [IpakTHKa opraHu3aluy B3aUMOJICHCTBUS BEJOMCTBEHHBIX U PETHOHATBHBIX TPOCKTHBIX
oducos.

Bomnpocs! 1151 00cy:kaeHus:

1. KakoBbI OCHOBHBIEC CXEMBI KOOPJAMHAIINY TIPH peaiu3anui (eaepaabHOro MpoeKTa?

2. Kak ocyIecTBisieTcs: corjiacoBaHue MacropTa peruoHaIbHOTO MpoeKTa?

3. KakoB mopsgok B3aMMOJEUCTBUS BEIOMCTBEHHOTO M PETHOHAIBHOTO IPOEKTHBIX
oducon?

4. Kakne wH(pOpMAIMOHHBIE CUCTEMBI WCIOIB3YIOTCS JUIi KOOPAMHAIWU TPOSKTHOM
NEeATEIbHOCTH?

5. Kak opranmzoBaHa BepTHUKaJbHAasi M TOPWU3OHTAJbHAs KOOPAMHALMS B TPOEKTHOM
NeATeIbHOCTH?

I[IpakTuyeckue 3a1aHus:

1. Hapucyiite cxemy KOOpAMHAIIMY IPU PEeATU3ALNKN PETUOHAIBHOTO MPOEKTA, BXOISAIIET0
B COCTaB HAIlMOHAJIHLHOTO MPOEKTA.

2. CocraBbTe cxemy «llopsimok cormacoBaHusi macnopTra PEruoHaIbHOTO MPOEKTa» ¢
yKa3aHWEM YYaCTHHUKOB U CPOKOB.

3. [Tpoananu3upyiiTe THIOBON MOPSIOK COTJIACOBAaHUS MPOEKTHOM JOKYMEHTAluu (Ha
MIpUMepPEe PErMOHATILHOTO MTPOEKTA).

4. [ToaroroBeTe Aoknan Ha Temy: «HbOpMalMOHHBIE CHCTEMBI YNpPaBICHHs MPOEKTHOM

NesITeNbHOCThIO B PD: 0030p U CpaBHEHUE.

Camocmosmenvuas paboma

. [ToaroroButs nokian Ha TeMmy «Pomw Iloprana mpoextHoit nestensHoctu (IIMCY) B
yIpaBJIeHUN HAITMOHAIBHBIMU TIPOSKTAMM.

. [Tpoananu3upoBaTh MNOPSIAOK B3aWMOJAEUCTBUS BEJOMCTBEHHOI'O U PETHOHAIBHOTO
MIPOEKTHBIX OPHCOB (Ha OCHOBE HOPMATUBHBIX AKTOB).

. CocTaBuTh nepevyeHb TUIIOBBIX MPOOIEM KOOPAUHALIMU MEXKYy YPOBHIMHU BIACTH.

Paznen 3. Ounenka 3(QeKTHBHOCTH, THNOBBbIC COOM M AyIMT CHCTeMbl YINpPaBJICHUS
NPOEKTHOM 1eAATeJIbHOCTHIO

Tema 3.1. Tunosbie c60M U KPUTEPUH OUEHKH 3(P(PEKTHBHOCTH CHCTEMBI NMPOECKTHOIO
ynpaBJieHUs

1. Knaccugukaius TUIIOBBIX cOOEB CHUCTEMBI MPOEKTHOW JESTEeIbHOCTH: TyOJIIMpOBaHUE
OTYETHOCTH, KOH(IJIUKT IPUOPUTETOB, PACCOTIACOBAaHNE BEPTUKAIIH.

2. [Tpuunnb BO3HUKHOBEHUS cOoeB: HOPMAaTHUBHBIE, OpraHU3alIOHHBIE,
KOMMYHUKaIMOHHbIE. [IpakTHKa BBISBIEHUS U yCTPaHEHUs! COOEB B IPOEKTHOM /€ATEIIEHOCTH.

3. Kpurepun oneHku >pQeKTUBHOCTH CUCTEMbI YIPaBICHHS MPOECKTHOM AEATEIbHOCTHIO
(e cBszannbie ¢ purancamu u KPI mpoekToB): ckOpocTh corjlacoBaHUs JOKYMEHTOB, Harpy3ka Ha
ammapar, CoOJII0JIeHUE PEriIaMeHTOB.

4, Metoanku orieHKH 3(hPEKTUBHOCTH MMPOSKTHOM IEATETLHOCTH B OpraHax BJIACTH.

S. IToka3zaTenu 3penocTu CUCTEMBI YIIPABICHUsS IIPOEKTHOU IEATEIBHOCTBIO. B3auMOCBsI3b
3 GEKTUBHOCTH CUCTEMBI U PE3YIBTaTUBHOCTH ITPOEKTOB.



Bomnpocs! 1151 00cy:KkaeHus:

1. Kakue TunoBbie cOOM BO3HHMKAIOT B CHCTEME YNPABJICHUS MPOCKTHOM JEATEIbHOCTHIO
opranoB Biactu? [IpuBeaure npumepsl.

2. KakoBbI OCHOBHBIE TPUYUHBI AYOIUPOBAHUS OTYETHOCTH?

3. Kakune kputepuu HCHONB3YIOTCS A OUEHKU 3()(PEKTUBHOCTH CHCTEMBI YIPaBICHUS
IIPOEKTHOH J1€ATEIbHOCTBIO?

4. Kak u3mepsieTcst CKOpOCTh COTrJIacOBaHHUs MPOEKTHBIX JOKYMEHTOB? UTO BKIIOYAET
II0Ka3aTejb «Harpy3Ka Ha anmnapar»?

S. Yto Takoe «3pesocTb CUCTEMBI YIIPABICHHS POCKTHON AESITEbHOCTHION?

I[IpakTuyeckue 3a1aHus:

1. Ha ocHoBe mpemioKeHHOH omnmucaTeabHON CUTyaruu (KEWC) BBISIBUTE THUIIOBOW COOM

CUCTEMBI, ONPEEIINTE €r0 NPUUNHY (HOPMATUBHYIO, OPraHU3ALMOHHYI0 UM KOMMYHHUKAIMOHHYIO) U
IIPEJIOKUTE OPTaHU3ALUOHHYIO MEPY 10 YCTPaHEHHUIO.

2. Pa3paboraiite nepeueHb KpUTEpUEB OLEHKU 3(P(PEKTUBHOCTU CHUCTEMBI YIPABICHUS
IIPOEKTHOM J1eATEIbHOCTBIO /ISl PETrMOHAJIBHOIO OpraHa BIacTH.

3. CocraBpTe mepedyeHb IOKa3aTesied 3peNoCTH CHUCTEMbl YIPABJICHUS MPOEKTHON
JeSITeIbHOCTBIO IS (heiepaibHOTO OpraHa UCIOJHUTEIBHON BIACTH.

4. ITo 3aganHbIM napameTpaM (CKOPOCTh COIIACOBAHMS, J0JI1 COOJIIOJCHUS PEriIaMEeHTOB,
Harpy3ka Ha amnmapaT) paccuuTaiiTe MHTerpajJbHbld TMOKa3arenb 3(QQPEeKTUBHOCTH U JaiTe
PEKOMEHALINN.

Camocmosmenvuas paboma

- [TonroroBuTh Keic «TumoBoi cOO#l cHCTEMBI TMPOEKTHON NEATEIHHOCTH: OIMHUCAHUE,
aHaJIN3 IPUYHH, IPEIUIOKEHUS 110 YCTPAHEHUION.

- CocraButh kiaccupukanMoHHyto Tabmuny «I[IpuuuHbel c60eB B cucTeMe MPOEKTHOM
JEATEIbHOCTH: HOPMATHUBHBIE, OPraHU3alMOHHbIE, KOMMYHHUKAILMOHHBIEY.

- N3yunth METOAMKHN OLIEHKU 3((HEKTUBHOCTH MPOEKTHOM AESITEIbHOCTH, UCIOJIb3YyEMbIE
B cyOBnekTax POD.

- [ToAroToBUTh AHANIUTUYECKYIO 3alMucKy Ha TeMmy: «OLeHKa 3peJocTh CHUCTEMBI
yIpaBJIeHUs IPOEKTHON AEATENbHOCTBIO (Ha IPUMEDPE ... )».

Tema 3.2. B3aumoaeilicTBHe NPOEKTHOW M ONEPALMOHHON /esiTeIbHOCTH, TeHJACHUMHU
PA3BUTHA M ayJUT APXUTEKTYPbI

1. CooTHoOIIIeHHE TPOEKTHOM M OTNEPAIMOHHON (MPOIIECCHOM) NEATEbHOCTH B OpraHax
BJIACTH. THUIIOBBIE TOUKU CONPSKEHMSI IPOEKTHON U ONEPALIMOHHON IEATENBHOCTH.

2. KOH(QAMKT NpHOpPUTETOB: pacHpelesieHne pecypcoB MeEXIy IMPOEKTHOM M TeKylei
nesTenbHOCThI0. CriocoObl pa3pelieHns KOHGIMKTOB U o0ecrieyeHus OanaHca.

3. CoBpeMeHHbIE TEHJEHIINN Pa3BUTHUS MTPOEKTHOM IEATEIBHOCTU B OopraHax Biactu PO:
HalMOHaNbHBIE 1enu pa3BuTus 10 2030 roga; uudposas TpaHchopMaisi MPOSKTHONW JESITEIbHOCTH;
MHTErpaius NPOeKTHOTO U MPOLECCHOIO MOIX0/I0B; Pa3BUTHE KOMITETEHINI Y4aCTHHUKOB.

4. AyauT apXUTEKTYpbl IPOEKTHOW JEATEIBHOCTH OpraHa BJIACTU: IIOHSATHE, L€,
METOJIMKAa MTPOBE/ICHUSI.
5. Kpurepuu 3penoctu cucTeMbl YNpaBlIeHUS NMPOEKTHOM JesTeabHOCThI0. PazpaboTka

PEKOMEHTallii 110 COBEPIICHCTBOBAHUIO APXUTEKTYPhI IPOEKTHON JEATEIBHOCTH.
Bonpocs! 1i1s1 00cyKIeHus:

1. B dyem otninune npoeKTHOM AeATEbHOCTH OT OlepaluoHHo? [IpuBenuTe npumepsl.

2. KakoBbI OCHOBHBIE TOUKHU COIPSKEHUsI TPOEKTHOM M ONEPALMOHHON JiesATenbHOCTH? B
YeM IPOSIBIAETCS KOHMIUKT IPHOPUTETOB?

3. KaxoBbl cOBpeMEHHbIE TEHAEHLIUN PA3BUTHS IPOEKTHON JESATENbHOCTH B PD?

4, Kaxk mudposas Tpanchopmarius BIUsSET Ha OpraHU3aINIO IPOSKTHON JEATETLHOCTH?

S. Yro Takoe ayIuT apXUTEKTYpPhl IPOEKTHOM eATenbHOCTU? KaKkoBbI €ro eI U dTarnbl?

6. HazoBute 3Tamnsl npoBeeHUs ayIuTa U TUIIOBBIE PEKOMEHAINH 110 €70 UTOTaM.

IIpakTHyeckue 3a1aHus:



1. CocraBbTe cxeMy «TOYkM CONpSHKEHUS MPOCKTHOW M ONEPALMOHHON JEATEIbHOCTH B
opraHe BiacTu» (He MeHee 4 ToYeK).

2. [TogrotoBeTe keiic Ha Temy: «KOHGIMKT TPHOPUTETOB MEXKAY NPOSKTHOW U
ONEPALIMOHHOMN ACSITEIBHOCTHIO: OMMCAHUE U ITYTH Pa3pPEIICHUS.
3. [IpoBenuTe MHUHM-ayIUT APXUTEKTYphl MPOCKTHOM AEATEIbHOCTH 3aJaHHOTO OpraHa

BJIACTH (110 BEIOOPY) MO TPEM KPUTEPHSIM: CKOPOCTH COTJIACOBAHMUS JOKYMEHTOB, HAarpy3Ka Ha ammapar,
co0roieHne periaaMeHToB. Pe3ynbrar opopmute B BUIEe aHATUTHYECKON TaOIHUIIBL.

4. Pa3paboraiite pexkoMeHIAMM IO COBEPLICHCTBOBAHMIO CHUCTEMBI  YIPABICHUS
IIPOEKTHOM JIeATENIbHOCTBIO /JIs1 PETrMOHAIBHOIO MMPOEKTHOr0 odrca (00bEMOM A0 2 CTpaHMLL).
S. [ToaroroBeTe noknaa Ha Temy: «Lludposas TpaHchoOpMaLns MPOCSKTHOM AEATEIBHOCTH B

opranax Biactu P®: BO3MOKHOCTH U OTPaHUUCHUS.

Camocmosamenvhas paboma

- M3yunte VYka3 llpesugenta P® or 07.05.2024 Ne 309 u BbIIBUTH HE MeHee 5
HAIlMOHAJIbHBIX 1I€JIeH, IOCTUTaeMbIX Yepe3 HallMOHAIbHbIE IIPOEKTHI.

- [Ipoananu3upoBaTh BEJOMCTBEHHBIN pETJIAMEHT paCHpEeNIeHUs PECYpPCOB MEXIY
IIPOEKTHOM M OIIEPALMOHHON 1E€ATEIBHOCTBIO.

- [ToAroTOBUTH AaHAIUTUYECKYIO 3aIUCKy C PEKOMEHAALUSIMU 10 COBEPIICHCTBOBAHUIO
CUCTEMBI YIIPaBJICHUs IPOEKTHOM AEATEIbHOCThIO (Ha MpUMEpe KOHKPETHOTO OpraHa BJIacTH).

- Paspaborate ¢parment IlojoxkeHUs O MPOEKTHON MAEATEIbHOCTH, YCTPAHSIOIIETO
TUTIOBOI cOOM crcTeMBI (HalpuMep, AyOJIupoBaHHE OTYETHOCTH HITM PACCOTTIACOBAaHME BEPTUKAIIH).



4. TUnbl OLIEHOYHBIX MaTepHuajJaoB, MOKA3aTeJIM H KPUTCPUHU OLICHUBAHUA

4.1. OneHoyHble MaTepuajbl MO JAUCUUIUIMHE BXOJAAT B COCTaB OLIEHOYHBIX MaTEpHalioB IO
obpa3zoBaTenpHON TporpamMme. COBOKYITHOCTh OIEHOYHBIX MAaTe€pHajoB IO BCEM AMCLUUIUIMHAM
(MomysiM) 00pazoBaTesIbHON MPOrpaMMbl COCTaBIsIeT GOH OIleHOUHBIX cpencTB (nanee — POC). DOC
UCTOJB3YETCs MPH MPOBEICHUHM TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEXKYTOUHOW aTTeCTalluu
o0Oydarolmuxcsi ¢ ILEeNbl0 OLICHUBAHUS JOCTHKEHHS OOYyYaIOIIMMHUCS IUIAHUPYEMBIX pe3yJbTaToB
o0ydeHusl.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3a/JlaHUN PA3IUYHOTO TUIA M YPOBHA
CJIO’)KHOCTH, BKJIIOYAET KPUTEPHH U IIKAJIBI OLCHUBAHUS, a TAKKE

«KITI0UYM» MpaBUiIbHBIX 0TBETOB. POC dopMupyercss Kak OTAEIbHBIA JTOKYMEHT U XPAaHUTCS B
ANEKTPOHHOM BUJE, f1octyn Kk @OC npenocrapieH OrpaHUYeHHOMY KpyTY JIULL.

4.3. JInsi caMOCTOSITENIbHON paboThl 00YyYarOIIUXCsl MPU MOATOTOBKE K TEKYILIEMY KOHTPOJIIO
YCIIEBAEMOCTH M MPOMEKYTOYHOM aTTecTali B pabovMx MporpamMMmax JUCHUIUIMH pa3MeIleHbI
TUIIOBBIE TPOBEPOUHBIE 3a/laHus, KOTOpPhIE MOXKHO YCJIOBHO pa3AeNuTh Ha 3aJaHHsl 3aKPBITOTO,
KOMOWHUPOBAHHOTO M OTKPBITOTO THIIOB.

3amaHusi 3aKpBITOTO TUMA — OTO TECTOBbIE 3aJaHUs, B KOTOPBIX KXl BOIMPOC
COIIPOBOKAAETCSI TOTOBBIMH BapHAaHTAMH OTBETOB, M3 KOTOPBIX HEOOXOIMMO BBIOpATh OJIUH HIIU
HECKOJIbKO TPaBUIBHBIX. 3aJaHUS KOMOMHHUPOBAHHOTO THIA — 3TO TECTOBHIE 3aJaHUs, B KOTOPBIX
KaX/IbIi BOIIPOC COTPOBOXKIAETCS TOTOBBIMH BAPHAHTAMHU OTBETOB, U3 KOTOPBIX HEOOXOIMMO BEIOpATh
OJIMH WM HECKOJbKO MPaBUIBHBIX U OOOCHOBaTh CBOM BBIOOp. 3aJaHUsA OTKPBITOrO THUIA — 3TO
3aJjaHus, B KOTOPBIX Ha KK BOIPOC JOJDKEH OBITh IPEJIOKEH Pa3BepHYThI 000CHOBAHHBIN OTBET.

B 3aBucumocTH OT THMa 3a/laHusl PEKOMEHIOBaHbI OMpENEICHHAs IOCIeI0BaTeIbHOCTD
BBITTOJIHEHUS U CHICTEMa OI[CHUBAHUS BBITTOJTHEHUS 3aaHUH.



4.4, Tunsl SaﬂaHHﬁ, CHCHApPHH BBIIIOJHCHHUSA, KPUTCPUH OLICHUBAHWA

C BLI60pOM HCCKOJIbKHX|
IMpaBHUJIbHBIX OTBCTOB H3
HCCKOJIbKUX BapUaHTOB

BbIOEpUTE
MpaBUIHHBIE
OTBETHI

TUIT 3AHJAHUA MHCTPYKLIMA  |CLHHEHAPHWU BBIITOJIHEHMA KPUTEPUU OLIEHHMBAHUS]
3ananue 3akpbiToro TunallpounTaiite TeKCT,BHUMATEIbHO MPOYUTATH TEKCT 3aJaHUS U MOHATH, YTO B KayecTBE OTBETAOTBET CUMTACTCS  BEPHBIM,
C  BBIOOPOM  OJHOTOBBIOEPHTE 0’KUJAETCSI TOJIBKO OJIMH U3 IIPEJIOKEHHBIX BAPUAHTOB. ecii  NpaBWIbHO  YKa3aHa
[IPaBUIBHOIO OTBETA W3MPABWIbHBIA OTBET [BHUMAaTEIbHO IPOUYUTATH PEITIOKEHHBIE BAPUAHT-ThI OTBETA. nudpa mim Oyksa
HECKOJIbKMX BapUaHTOB Br10paTh OJJMH BEPHBIA OTBET.
[IPEUI0KEHHBIX 3amucarh TOJIBKO HOMep (WM OykBY) BBIODAaHHOIO BapuaHTa OTBETA)

(manpumep, 3 uin B).
3ananue 3akpeIToro TunallpounTaite TeKCT BHUMATEIBHO MPOYUTATh TEKCT 3a/laHUs U MOHATH, YTO B KayecTBE OTBETAOTBET CUYMTACTCS  BEPHBIM,
Ha YCTaHOBJICHHE CTAHOBUTE 0’KUJJAI0TCS M1aphl JIEMEHTOB. ecii  IPaBWIBHO  YKa3aHbl
COOTBETCTBUS COOTBETCTBHE BHuMaTenpHO MpoYuTaTh 00a CIHUCKA: CIUCOK 1 — BOMPOCHI, YTBEPKACHUS UUPPBI WIH OYKBbHI

(baKThl, TOHATHS U T.11.;

CIHMCOK 2 — yTBEP:KJICHHsI, CBOMCTBA OOBEKTOB U T.II.

ConocTaBUTh JIEMEHTHI cliMcKa 1 ¢ ameMeHTaMu criucka 2, chOpMUpPOBATh

Mapbl SJIEMEHTOB.

3anucark nonapHo OyKBbI U U(PHI (B 3aBUCUMOCTH OT 3aJ[aHMsl) BADUAHTOB

oTBeTa (Hanpumep, Al unu b4).
3ananue 3akpbiToro Tunallpounrtaiite TeKkcT,BHUMATENbHO MPOYUTATh TEKCT 3aJaHUS U MOHAThH, UTO B KayecTBe OTBETaOTBET CUYMTAETCS BEPHBIM,

O0KNJACTCA HECCKOJIBKO IMPABUJIBHBIX OTBETOB U3 IIPECAJIOKCHHBIX BAPUAHTOB.
BauMaTemb,HO MpoOYnTaTh NPEAJIOKCHHBIC BAPUAHT-ThI OTBETA.
BLI6paTL HECKOJIBKO MMPAaBUJIbHBIX OTBETOB.

€CIIM IPAaBUIILHO YCTaHOBJICHEI
BCE COOTBETCTBUS (ITO3UILIUH U3
OJTHOTO ~ CTOJIOIla  BEpHO

Ha YCTAaHOBJICHHUC
MMOCICI0BATCIBHOCTHU

YCTAaHOBUTE
[10OCJIeI0BATEIbHOCT
b

MIPEIJIOKEHHBIX 3anucaTth TOJBKO HOMepa (WM OYKBBI) BHIODAHHOTO BapUaHTa OTBETACONOCTABJIEHBI C IMO3UIMSIMU
(nanpumep, 1 -4 umu A T). Npyroro)
3ananue 3akppiToro Tunallpounraiite TeKCT HBHUMATENBHO NPOYNTATh TEKCT 3a/laHUs U MOHATh, YTO B KauyecTBE OTBETAOTBET CUYMTAETCS BEPHBIM,

0’KUTAETCsI TOCIIEI0BATELHOCTH 3JIEMEHTOB.
BHUMaTeIHbHO MPOYUTATH MPEUI0KEHHBIE BAPUAHTHI OTBETA.

[TocTpouTh BEPHYIO MOCIIEA0BATEILHOCTD U3 TIPEUIOKEHHBIX AIIEMEHTOB.
3amucars OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 3aJjaHHs) BApUAaHTOB OTBETA B
HY>KHOH TOCIIe0BaTeIbHOCTH (Hanpumep, BBA wumun 135).

ecJIi MPaBWJIbHO yKa3aHa BCH
[10CJIEI0BATEIBHOCTD LIU(P




3anaHue
KOMOWHUPOBAaHHOTO
TUTIA C BEIOOPOM OIHOTO
MPaBUJIHHOTO OTBETA W3
MPEITI0KEHHBIX u
000CHOBaHHEM BBIOOpA

[IpounTaiiTe TEKCT,
BBIOCPHTE
[IPAaBUJIBHBI  OTBET
151 3aIUALINTE
apryMEHTHI,
000CHOBBIBAIOIINE
BBIOOp OTBETA

BHMMAaTEIbHO MPOYUTATh TEKCT 3a/laHusl U MOHSTh, YTO B KAUECTBE OTBETA
0’KU1aETCsI TOJIBKO OJIMH U3 MPEATI0KEHHBIX BAPUAHTOB.

BHUMAaTEIbHO IPOYNTATH PEUI0KEHHBIE BAPUAHThI OTBETA.

BriOpaTh 0J1MH BEPHBIN OTBET.

3anucarh TOJIBKO HOMep (MK OYKBY) BHIOPAaHHOTO BapHaHTa OTBETA.
3anucarh apryMeHThbl, 000CHOBBIBAIOIIME BEIOOP OTBETa (Hampumep, 4 TeKCT
000CHOBaHUA).

OTBeT cuMTaercs
eClI  TIPaBUIILHO
muppa Wi OykBa
MPUBEICHBI
APTYMEHTHI,

py BEIOOpE OTBETA

BEPHBIM,
yKa3aHa|

KOPPEKTHBIE
HCIIOJIb3yEMBIE

U

3ananue OTKPBITOI'O
TUIIA C Pa3BEpHYTHIM|
OTBETOM

[IpounTaiite TEKCT U
3aNUIINTE
Pa3BEPHYTHIN
000CHOBAHHBIH
OTBET

BHUMaTeIbHO MPOYUTATh TEKCT 33aHUS U TIOHATH CYTh BOIIpOCA.
[IpoyMaTh JIOTMKY ¥ IIOJIHOTY OTBETA.

3amucarh OTBET, UCIOJIB3YS YETKHUE KOMITAKTHBIE ()OPMYIIUPOBKHU.
B ciryuae pacueTHOM 3a1a4M, 3a1IMCATh PEIICHUE U OTBET

OTBET CUNTAETCS BEPHBIM:
OTtcyTcTBUE
OIINOOK.
PackpsiThe
MCIIOJIb3YEMBIX
(oJHOTA OTBETA).
O60CHOBaHHOCTh
(HaymM4Ke apryMeHTOB).
Jlornueckas
[0CJIEI0BAaTEIbHOCTh

M3JIaracéMoro MmaTcpuaJjia.

(dakTHIeCKNX

o0beMa
HOHITHUN

OTBCTA




4.5. OOmass mIkajga OIICHWBAHUSA PE3YJbTATOB TEKYIIETO KOHTPOJS YCIIEBACMOCTH
MIPOMEKYTOUHOM aTTecTanuu o0yyatomuxcs ¢ npumenenueM bPC Jlonenxoro ¢uimmana PAHXul'C.
ECTS
WroroBas OamnbHas bunapnas Jns Hnst
TpaguunoHHas cucrema Tpaagu- o
OLICHKa cucreMa .. | OuHapHOM
LIUOHHOMN
CHUCTEMBI
CUCTEMBI
90-100 OTin4HO A P/ Passed
80-89 3auTeHo B P/ Passed
Xopomo
75-79 port C P/ Passed
70-74 Y 10BIETBOPUTEIILHO B P/ Passed
60-69 8 P E P/ Passed
0-59 HeynoBaeTBOpUTENBLHO He 3auteno F F/Failed

CooTtHolreHrue 0auIoB 3a TeKyuIPIfI KOHTPOJIb yCIICBACMOCTU U IMPOMECKYTOUHYIO aTTCCTAUIO, A

TaK)K€ OBTOPHYIO IPOMEXYTOUHYIO aTTECTALIUIO:

MakcumanpHas cymma | MakcumanbHas cymma | MakcumanbHas MakcumanbHas

0auioB  3a  TeKymui | OaisioB uTorosas OamnpHas | cyMMa OamioB  3a

KOHTPOJIb IPOMEXKYTOYHYIO OLICHKA MOBTOPHYIO

yCIIEBaEMOCTH aTTECTAIHIO MIPOMEKYTOUHYFO
aTTECTaIHIO

100 GansoB 100 GansoB 0aJI0B 0aJI0B

u

5. (I)OpMLI arTTeCcTalu, THUIIOBBIC OHCHOYHLIC MarTepHuajJbl i TEKYIIEr0 KOHTPOJIA
YcnmeBaeMoOCTH oﬁyqammnxca, KPUTEPUHA U HIKAJbI OHCHUBAHUSA 110 KOHTPOJBbHBIM TOYKaM

5.1. TunoBsle OLIEHOYHBIE MaTEePHAIBI U TEKYILIETO KOHTPOJIS YCIIEBAEMOCTH 00yJaromuxcs (BHe
KOHTPOJIbHBIX TOUEK): B XoJie peanu3zanuu guctuminHel 51.0.01.02.07 «Oprann3zanioHHOE TOBEIEHUE
UCTOJB3YIOTCS CleAyIonMe (OPMbI TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH OOydaromuxcs (B TOM 4HCIe,
3alaHu K KOHTPOJIbHBIM TOLIKaM)Z TECTOBBIC 3aJaHUA, KeﬁC-SaﬂaHHH; PEIICHUC 3aaa4.

5.2. TumoBkle OIEHOYHBIC MATEPHUAIBI JUIS TEKYIIETO KOHTPOJIS yCIIEBAEMOCTH OOYYarOIIHXCs
(BHE KOHTPOJBHBIX TOYEK):

Pazgen/Tembl T3 K3 3
P-1./T-1.1. 5 5

P-1./T-1.2. 5 5

P-2./T-2.1. 5 5
P-2./T-2.2. 5 5
P-2./T-2.3. 5 5
P-3./T-3.1. 5 5

P-3./T-3.2. 5 5
Hroro: 70 35 15 20

I — nuckyccus; T3 — recroBoe 3ananue; K3 — keiic-3apanus; 3 — pelieHue 3aaau

Pazgen 1. UHCTUTYHHOHAIBHASL APXMTEKTYPa M HOPMATHBHOE PeryJUpoBaHHe NMPOEKTHOM

AeATCIbHOCTH B OpraHax

BJIACTH

Tema 1.1. ApXxuTeKTYpa 1 HOPMATHBHO-TIPABOBas 0232 NPOEKTHOM 1eATEJILHOCTH B OPraHax

BJIACTH

TecToBBIC 3a0aHUA



1. 3apanue Ha yCTaHOBJICHHE MIOCJIEJ0BATEIbHOCTH

Pacrniosnoxxure B XpOHOJIOTMYECKOM MOPSAKE 3TANbl BHEAPEHHUs MPOEKTHOIO ynpasicHUs B PO
(OykBBI):

A — Ilpunstue Iloctanosnenus IlpasurensctBa PO Ne 1288

b — Cozpanne Cosera npu IIpe3supeHre mo cTpaTern4ecKOMy pa3BUTHIO M IIPHUOPHUTETHBIM
IIPOEKTaM

B — Hauano peanuzanuu HallMOHAIbHBIX IIPOEKTOB
Ilpasunvnoiti omeem: b5 — A — B
2. 3ajaHue HA YCTAHOBJIEHHE COOTBETCTBUS
CooTHecuTe ypOBEHb MPOEKTHOM BEPTUKAJIH C IPUMEPOM OpraHa / TOKyMeHTa:
1. ®enepasbHbII A. TlonoskeHue 0 MPOEKTHOM O(price MyHHUIMIIATBHOTO 00pa3oBaHus
2. PernoHanbHbIi b. IlocranoBnenue IIpaBurensctBa PO No 1288
3. MyHUIHIIaIbHBIHI B. Pacnopspkenne [IpaBurenscrBa cyobekra PO o coznanuu pernoHaaIbHOTO
IIPOEKTHOro ouca

[IpaBunwHeIil oTBET: 1-b, 2-B, 3-A

3. 3ajanue ¢ MHOKEeCTBEHHBIM BBIOOPOM (¢ 000CHOBAHHMEM)

Kakue wu3 mnepeuucieHHbIX NPUHIUIOB OTHOCATCA K OCHOBHBIM IPUHLUIIAM OpraHU3alluu
IIPOEKTHOM JIeATENIbHOCTH B opraHax Biactu PO? Beibepure Bce BepHbIe 1 000CHYIITE.

a) Enunas BepTukanp yrnpaBieHUs

0) MakcuMu3zaus npuobLIN

B) PermamenTarnus

r) [Ipo3payHocTh

Ilpasunvnvie omeemol: a, 8, 2. Obocnosanue: npunyunvt coenacto Ilonoscenuro Ne 1288 — eounas
8epMUKAb, pelamMeHmayus, NPo3PavHoOCmb, KOHMPOIUPYEMOCHb, MAKCUMUZAYUSL NPUOLLIU He AN Sl
Yebio 20CNPOEKMOs.

4. 3agaHue OTKPBHITOTr0 THINA (KPATKHIl OTBET)

Jaiite onpeseneHne MOHATUS «aPXUTEKTypa CUCTEMBI YIIPABIIEHUSI IPOEKTHOMN JESATENbHOCTHIO B
oprasax Biactu». [lepeunciaure He MeHee TPEX €€ OCHOBHBIX DJIEMEHTOB.

Omanounviii omeem: Apxumexkmypa — COB0KYNHOCMb YpoeHel enacmu (gedepanvhbill,
PEGUOHATILHBIL, MYHUYUNATbHYIL), C8A3€ell MedNcOy HUMU, PpOJIe8ol MOOenu YYACMHUKO8 (Kypamop,
PYKoBOOUmenb npoekma, AOMUHUCIMPAMOpP) U GHYMPEHHUX HOPMAMUGBHBIX OOKYMEHMOE (hoJodiceHue,
cmanoapm, peziameHnn).

5. 3apanue OTKPBITOro THNA (AHAJTUTHYECKOE)

HazoBute He MeHee TpEX MNPEANOCBUIOK IEepexoja K IPOEKTHOM MOJENN YIpPaBICHUS B
rocynapcTBeHHOM cekrtope P®. O0bsicHUTE, TOUueMy MPOEKTHBIN MOAX0A cuuTaercs 6osee 3G HEeKTHBHBIM
JUIsL JOCTHXKEHHSI HAIIMOHAJIBHBIX LIeJIel TI0 CPAaBHEHHIO ¢ YUCTO (DYHKIIMOHATIBHBIM YIIPABICHUEM.

Keiic-3apanus

Keiic 1. «OnpenesieHue ypoBHs apXUTEKTYpPbD)

B oprane Bimactu ytBepxkaeHo IlosioxkeHne o MPOEKTHOW IEATEIBHOCTH, CO3/1aH MPOEKTHBIN
KOMHUTET, HO OTCYTCTBYeT NpPOEKTHBIH O(HC, a poJM KypaTopoB He pacrpeneneHbl. [IpoekTsr
MHULUUPYIOTCS Pa3HbIMU JeTapTaMeHTaMu 0e3 eIMHON KOOpAUHALIUY.

Bonpocwui: 1) Kakue aneMeHTbl apXUTEKTypbl OTCYTCTBYIOT? 2) K KakuM puckam 3TO MOXKET
npusectu? 3) Ilpennoxure MUHUMAIbHO HEOOXOAMMBIE H3MEHEHHS JUIsl BBICTPAUBAHUS «EIUHOU
BEPTUKAIH.

Keiic 2. «Bb10op npuHIuna»

B peruone peanusyercs HalMOHAIbHBIN MpoekT. MH(opMarus o xone npoekra myOauKyeTcs Ha
caiTe MpOeKTHOTO oduca, a OTYETHI HAMPABIAIOTCS B (penepatbHbIN MPOEKTHBINA 0huUC 10 eAuHON Gopme.
Kakoii mpuHIMI OpraHu3aiui NPOeKTHOM NesITeIbHOCTH 37ech peann3oBan? O0ocHyiite. Kakoi nmpuHInn
HapyIleH, ecJIi OTYETHI 3aMPAIIUBAIOT TP Pa3HbIX BEAOMCTBA IO Pa3HbIM Gopmam?

Keiic 3. «Mepapxusi HOpMaTHBHBIX AKTOB»




CoTpyaHHK TPOEKTHOro oduca TOTOBUT MPEUIOKEHUS 10 U3MEHEHHUIO MOpsiKa COINIaCOBaHUS
MacropTa peruoHANTBHOTO MpoekTa. OH 0OHAPYKUIT TPOTUBOPEUHE MEKITY PETHOHATHHBIM TOJIOKEHUEM H
(dhenepabHBIM 1TocTaHOBICHUEM Ne 1288,

Bonpocwei: 1) Kakoit 1okyMeHT UMeeT MpUopUTeT U rnoyemy? 2) UTo M0JDKEH cieNiaTh COTPYAHUK
Ui pazpenienus npotuBopeuns? 3) KakoBsl mocneacTBust UTHOpUpOBaHUs (heaepaabHOro akra?

Tema 1.2. Opranbl ynpapJ/jieHusi ¥ IPOeKTHbIE 0(UCHI B CHCTEMe TOCYAapCTBEHHOM BJIACTH

TecToBBIC 3a7aHUA

1. Ha ycTaHoBJIeHHe NOC/I€0BATEILHOCTH

Pacnonokure B mopsake uepapXxuu (OT BBICIIEr0 K HHU3IIEMY) OpraHbl yNpaBiCHHs MPOEKTHOMN
JEeSTEIbHOCTBIO:

A — BegoMCcTBEHHBIN TPOCKTHBIA KOMUTET

b — Ilpesunuym Cosera nipu [Ipesnnenre

B — ®enepanbHblii MPOESKTHBIA KOMUTET

Ilpasunvnuviti omeem: b — B — A

2. Ha ycraHoBJIeHHE COOTBETCTBUSA

Cootrecute Trmn npoektHoro oduca (mo F'OCT P 58305-2018) ¢ ero xapaKTepUCTHUKOM:

1. [lopnepxkuBaromui A. IlosHBIH KOHTPOJIb U YIIPABICHHUE POCKTaAMU

2. KoHTpOoaupyronmii b. Meroionornueckasi o iepkKKa, adIoHbl

3. IMpeKTUBHBIN B. TpebGoBanue coOnrofeHUsT CTaHAAPTOB U
OTYETHOCTHU

[IpaBunwHelil oTBET: 1-b, 2-B, 3-A

3. C MHO:KeCTBEHHbIM BbIOOPOM (000CHOBaHUeE)

Kakne n3 mepednciieHHbIX (YHKIWH BBIONHSAET BEAOMCTBEHHBIH MPOEKTHBIA oduc? Bridepute
BEpHbIE U 00OCHYMTE.

a) MOHUTOPHUHT peanu3annuy IpoeKTOB

0) YTBepkeHHe NaclopTOB HAllMOHAIBHBIX IIPOEKTOB

B) KoopanHaius npoeKkTHOH 1eTeIbHOCTH B BEJOMCTBE

r) Merosnonornyeckas nojaep xka MpoeKTHBIX KOMaH]{

Ilpasunvnvie omeemwi: a, 6, 2. (QbocHosanue: nacnopma HAYUOHAILHLIX NPOEKMOS
VMBepAHcOaromcs Ha hpedepanrbHoM yposHe (Kypamopom, NPOeKmHbIM KOMUMEmoMm), a He 6e00MCMEEHHbIM
1IMO.

4. OTKpPBITOrO0 THNA (KPATKHUI OTBET)

HazoBure coctaB u ocHoBHble mnonHomouusi Ilpesunnyma Cosera npu Ilpesunente PO mo
CTPaTErMYECKOMY Pa3BUTHUIO U HAIIMOHAIBbHBIM IIPOEKTaM.

5. OTKpBITOro THINA (CPAaBHEHHUE)

CpaBnute cratyc U (PyHKIMU Kyparopa (hefepaibHOro MPOeKTa U PyKOBOIUTENS MpoeKkTa. B uém
paznuure ux oTBeTCTBeHHOCTH? KTO MMeeT npaBo yTBep:kaaTh U3MEHEHHS B MacropTe mpoexra’?

Keiic-3ananns

Keiic 1. «Kondumkr mexxkay IIMO»

B ¢enepanbHOM MUHHCTEPCTBE CO3/1aH TUPEKTUBHBINA MPOEKTHBIN oduc, a B 1M0IBEOMCTBEHHOM
yupexJeHuu — noajepxkuparomui. [lpu peanuzanuu copmectHoro npoekta genepanbubiii [IMO Tpebyer
OT IMOJIBEZIOMCTBEHHOTO YUPEXJICHHs MPEIOCTABIATh €KEAHEBHBIE OTUETHI MO ero (Gopme, 4To CO3MaéT
JIBOMHYIO HAarpys3Ky.

Bonpocwvr: 1) Kakue tunel [IMO onwucanbi? 2) B uém cocroutr kondnukr? 3) Ipenmoxure
opranusanuoHHoe pemieHue (0e3 nsmenenus tuna [IMO).

Keiic 2. «OTcyTCTBHE IPOEKTHOI0 KOMHTETA»

B pernoHasbHOM MUHHCTEPCTBE IPOEKThI YTBEPXKAAIOTCS €AMHOJIMYHO MHUHHMCTPOM, O€3
KOJUIETMAJIBHOTO PACCMOTPEHUs. OJTO NPUBOJUT K TOMY, YTO PECYPCHl PACHbUISIIOTCS, a MPOEKTHI
TyOImupyIOT APYT apyra.

Bonpocwi: 1) Kakoit opran ynpasienus orcyTctByer? 2) Kakossl nocneactsus? 3) Pa3paboraiite
IIPEUIOKEHUE 110 CO3AAHUI0 IPOEKTHOTO KOMUTETA (COCTaB, IIOJTHOMOYMS).

Keiic 3. «KypaTtop He cnipaBJisieTcs)



Kyparop ¢enepanbHOro mnpoekra — 3aMeCTHTENb MUHHUCTpPa — OJHOBPEMEHHO KypUPYET TpHU
IIPOEKTa, a TAaKXE OTBEYACT 3a OINEPALMOHHYIO JESATENIbHOCTb. B pe3yibpTaTe macrnopra IMpOEKTOB
YTBEPKIAKOTCS C 33JEPIKKOI, @ KOHTPOJIBHBIE TOUKHU CPBIBAIOTCS.

Bonpocwi: 1) Kakas npo6isieMa 31ech nposiuiach? 2) Kakue Mepbl MOXKHO IIPEJIOKUTH HA YPOBHE
pernameHToB (He Kazaposbie)? 3) Kak JOMKHO OBITH OPraHU30BaHO PACHpPENEICHUE MPOECKTOB MEKIY
Kyparopamu?

Pazgen 2. Opranm3anusi NPOEKTHON JeSITeJIbHOCTH: YPOBHH BJIACTH, pPoJieBasi MoOJeJb,
perjiaMeHTAUMs ¥ KOOPAHHALUS

Tema 2.1. PeruoHaIbHbIH 1 MYHUIIUNIAJIbHBIH YPOBHH MPOEKTHOM A€ TeJIbHOCTH

TecToBbIC 321aHUA

1. Ha ycTaHoBJIeHHE NOCJI€10BATEIbHOCTH

Pacnonoxwure B mopsiike BO3pacTaHusl YPOBHS (OT HHU3IIETO K BBICIIEMY) MPOEKTHbBIE O(UCHI TPH
peann3aluuy HallMOHAJIBHOTO IIPOEKTa:

A — @enepanbHbIi MPOEKTHBIN 0durc

b — MyHUIIMNIaIbHBIA MPOSKTHBIN 0(uC

B — PernonanbHblil IPOEKTHBIN 0puC

Ilpasunvruviii omeem: b — B — A

2. Ha ycraHoBJIeHHe COOTBETCTBHSA

CooTHecuTe YpOBEHb MPOESKTHOTO 0rica ¢ ero NOJUMHEHHOCTHIO:

1. ®enepanbublii [IMO A. TlpaButenncTBO cyOobekTa PO
2. Pernonanphsiii [IMO b. [IpaBurensctBo PO
3. Mynuuunanessii [1IMO B. 'maBa MyHUIIMTIATHHOTO 00pa30BaHUs

[IpaBunwHebIil oTBET: 1-b, 2-A, 3-B

3. C MHOKeCTBEHHBbIM BbIOOPOM (000CHOBaHUeE)

Kakune u3 nepeuncnennbix ¢QyHkiuii HE OTHOCATCS K OCHOBHBIM (PYHKIMSIM PErHOHAIbHOIO
npoekTHoro ouca? Beibepure u 060cHyiiTe.

a) MOHUTOPHUHT PETHOHATILHBIX MPOEKTOB

0) YTBepkeHHe NaclopTOB HAllMOHAIBHBIX IIPOEKTOB

B) KoopanHaius npoekTHO 1eATeNbHOCTH B PErHOHE

r) Merononornyeckas noaep xka MyHUIUIAIBHBIX TPOEKTOB

Ipasunvnvii omeem: 6. Obocnosanue: nacnopma HAYUOHAILHLIX NPOEKMOE YMEEPIHCOAIOMCL HA
pedepanvrom yposue, pecuonanvhviil [IMO obecneuusaem ux peanuzayuio, Ho He ymeepaicoaen.

4. OTKpHITOro TUNA (KPATKUI 0TBET)

[lepeunciure He MeHee TPEX TUIIOBBIX MNPOOJIEM BHEAPEHHsS NPOEKTHOIO YIpPaBICHUS Ha
MYHULUIIAJIEHOM YPOBHE U IIPEIOKUTE MO OJHOW OPTraHW3al[MOHHON Mepe I KaXKJI0H.

5. OTKpBITOrO0 THNA (AHATUTHYECKOE)

OO0ObsicHUTE, YEM OTINYAETCS PErMOHAIbHBIA MPOEKT, CBA3AHHBIN C HAlMOHAJBHBIM IIPOEKTOM, OT
PErMOHAIIBHOIO MIPOEKTA, PEAIM3YEMOI0 BHE HALIMOHAIIBHBIX IPOEKTOB. [IpuBeauTe npumepsl.

3apaumn
3agaua 1. B cyObekre P® co3man permoHanbHblii npoekTHeld oduc (PIIO) B craryce
CTPYKTYpPHOTO TMojpa3aesieHusi mnpasutenbcTtBa. Illtar — 5 demoBek. B perwone peanusyercs 12

PETHOHABHBIX MPOEKTOB (B paMKax 4 HAI[MOHATBHBIX ) 1 6 COOCTBEHHBIX MPOEKTOB. PaccuunTaiite Harpy3Kky
Ha anmapaT (IIPOEKTOB Ha OJHOTO COTpyIHHKAa). HopMaTuB mo permoHy — 3 mpoekTa Ha COTPYAHHKA.
Cnenaiite BBIBOJ M MPEAJIOKUTE MEPBI.

3apaua 2. MyHununaipbHOEe 00pa30BaHWE MPHUHSIIO TOJOKEHHE O MPOEKTHOM oduce, HO HE
CO3/1aJI0 TIPOEKTHBIM KOMHTET. B pe3ynbTaTe 3a MoJiroAa HU OJWH MYHHUIIUTAIBHBIN MPOEKT HE ObLI
yTBepkaAE¢H. Kakoe opranmsanuoHHoe perieHue HeoO0XoauMo mnpuHATh? Paspaboraiite mpoekT
pacTmopsHKeHHsI TJIaBbI O CO3JaHUH MYHUIIUTIATHHOTO MPOSKTHOTO KOMUTETA (YKKUTE COCTaB, QyHKIIUH,
MEPUOMYHOCTD 3aCEIaHUMN ).

3anaua 3. B pernone 30 MmyHUIMNaIbHbIX 00pa3oBaHuid. TOIBKO B 5 CO3/1aHBI MPOSKTHBIE O(UCH.
I'yGepHaTop mocraBui 3agady: yepe3 roj NpOeKTHbIE OPHUCHI TOJKHBI ObITH BO BCEX MYHMIIUIATUTETAX.



[Ipennoxute mosTanHblii miuaH (He Oosnee 3 ITamoB) C yKa3aHMEM OTBETCTBEHHBIX U OXHUAAEMBIX
pe3yJIbTaTOB.

3agaua 4. PervoHanbHbIN NPOEKTHBINA O0(UC MOTyYaeT OT MyHHUIIUIATIUTETOB OTYETHI MO Pa3HBIM
dopmam, UYTO 3aTpyIHSAET CBOJ MaHHBIX. Pa3pabotaiiTe THUNOBYIO (OpMy €KEKBAPTAIBHOIO OTUETA
MYHHUIIUIIAILHOTO TPOEKTHOTO oduica (HE MEHEe S5 ToKa3aTeliei).

3apaua 5. B perwone 3amyiieH HanMOHAJIbHBIM MpoekT <«OKwibEé M ropojackas cpeaay.
®denepanbHblii  MpoekTHBIH oduc Tpedyer ot PIIO mpemocTaBisaTh OTUYETHI EXKEHENCIBHO, a
BEJOMCTBEHHBI TPOEKTHBI oduc — exemecsuHo. lIpeanoxure OpraHu3aliOHHOE pEIIeHHe s
yCTpaHEHUs 1yOIupOBaHUs OTYETHOCTH Oe3 YBEJTMUEHHUS [ITATa.

Tema 2.2. PoJsieBasi Mo/ieJ1b YYaCTHMKOB U BHYTPEHHsIsi HOPMATHUBHO-pPerjiaMeHTHasi 0a3a

TecToBBIC 3a0aHUA

1. Ha ycTaHoBJIeHHe NOC/1€10BATeIbHOCTH

Pacnionokure posiv y4acTHUKOB B TOpPSAKE YOBIBaHUS YPOBHSI OTBETCTBEHHOCTH 3a MPOEKT (OT
BBICIIIETO K HU3IIEMY):

A — PykoBoauTenb poeKTa

b — Kyparop npoekra

B — AnMuHuCTpaTop mpoeKkTHOTo oduca

Ilpasunvnoiti omeem: 65— A — B

2. Ha ycTtaHOBJIeHHE COOTBETCTBHA

CooTHecuTe poJIb yUYaCTHHUKA C €€ OCHOBHOM 30HOM OTBETCTBEHHOCTH:

1. Kyparop nmpoekra A. Texyiee ynpasieHHEe, OTYETHOCTh
2. PykoBonuTens NpoeKTa b. Crpaterndyeckuii KOHTPOJIb, YTBEP)KICHUE U3MEHEHUN
3. @YHKIMOHAIbHBIN 3aKa3UUK B. Ilpuémka pesynpraTa, GopMyIHpoBaHUe TpeOOBaHUN

[IpaBuneHsbIit oTBET: 1-b, 2-A, 3-B

3. C MHOKeCTBEHHBIM BbIOOPOM (000CHOBaHUE)

Kakue U3 mepedynciaeHHbIX JOKYMEHTOB BXOJSAT B HOPMAaTHUBHO-PEIVIAMEHTHYIO 0a3y MpPOEKTHOM
NesTeILHOCTH opraHa Biactu? BeiOepute BepHbIE 1 000CHYHTE.

a) [TonoxxeHne o MPOEKTHOMN AEATEIILHOCTH

6) Ctangapt ynpaBiaeHHUs] TPOSKTaMHU

B) bromkerHpiii kogekc PO

r) PernmamenT npoektHoro oduca

Ipasunvnvie omgemul: a, 6, 2. Obocrosanue: brodircemuvlil KOOEKC — BHEUHUL HOPMAMUBHDIL AKM,
He 8xXx00um 60 GHYMpeHHI0l0 6a3y Opeana 61acmiu.

4. OTKpPBITOrO0 THNA (KPaTKHil 0TBET)

Yem omnmuaerca CraHmapT ynpaBieHUs NpoeKkTaMH OT PernamenTta ympaBieHUs NPOEKTOM?
[IpuBenuTe npuMep BONPOCOB, PETYIUPYEMBIX KaXkAbIM JTOKYMEHTOM.

5. OTKpBITOro THINA (AHAJTUTHYECKOE)

Paspabotaiite ¢pparment mMatpuiisl orBeTcTBeHHOCTH (RACI) 1t aTama cornacoBaHust macropra
PETMOHAIBHOTO MPOEKTa. YKaXKUTE POJU: KypaTop, PyKOBOAUTENb Mpoekrta, agmuHucrpatop PIIO,
(GyHKIMOHATMBHBIN 3aka3uuk. Omnepanuu: pa3paboTka Macnopra, COIJIaCOBaHHWE C BEJOMCTBaMH,
YTBEPKICHHUE, PETUCTPALIMSL.

3amaun

3apauya 1. B IlosoxeHun O NMPOEKTHOM AEATENBHOCTH MHMHHMCTEPCTBA YKa3aHO, YTO KypaTop
MIPOEKTa YTBEPXkJaeT MaclopT, a PYKOBOAUTENb MPOEKTa — TOJNbKO IUIaH-rpa¢uk. B xoxe mpoekra
OTpebOBaIOCh U3MEHUTH CPOKH, HO OI0JKET ocTaics MpekHUM. KTo 10KeH yTBEpAUTh 3TO U3MEHEHHEe?
OTBeT 000CHY#TE CCHUIKOIM Ha pa3rpaHUvYeHUE TOJTHOMOYHNH.

3apaua 2. Pa3pabotaiiTe malioH macrnopTa perroHAILHOTO MPOEKTa (MepedeHb 00s3aTEIbHBIX
pa3/esioB) B COOTBETCTBHH C TUTIOBBIMHU TpeOOBaHUSIMHU (HE MEHEE 8 pa3/IesioB).

3anaua 3. B [lonoxeHun 0 mpOEKTHOM IESITEIbHOCTH OTCYTCTBYET pa3iell « Y YaCTHUKH MTPOEKTHOM
nestenbHOCTH». CocTaBbTe 3TOT pasaen (00bEMOM 110 | cTpaHUIBI), BKIIOYMB HE MeHee 4 pose, ux
(GYHKIIUU ¥ 30HBI OTBETCTBEHHOCTH.



3anaya 4. OyHKIIMOHAIBHBIN 3aKa34YMK 3aJ€PKUBACT MIPUEMKY PE3yIbTATOB MPOEKTA HAa 2 HENIEIH,
CCBUIAsICh Ha OTCYTCTBHE periaMeHTa B3auMoaeicTBus. Pazpaboraiite ¢pparment Periamenta npoeKTHOTO
o(uca, ycTaHaBIMBAIOLIUI CPOKU U MOPATOK IPUEMKH (HE MEHee 3 IIyHKTOB).

3agaya S. B opranuzanuu OoJHOBpeMEHHO BHeApeHbl CTaHAapT yOpaBiIeHUS IPOEKTaMU
(yTBepxéH mpuka3oM) u Pernament npoektHoro opuca. OOHapysxeHo npotuBopeune: CTangapt TpedyeT
UCTOJNb30BaHUsl nuarpaMmel l'anta, a Permament — cereBoro rpaduka. Kakoil DOKyMeHT wumeer
npuopurer? IIpemnoxure npouesypy yCTpaHEHUs! IPOTUBOPEYHS.

Tema 2.3. MexaHn3Mbl KOOPANHALIMH MeK1Yy YPOBHSIMHU BJIACTH IIPH peaTn3alli NPOEKTOB

TecToBBIC 3a0aHUA

1. Ha ycTaHoBJIeHHe NTOC/1€10BATEIbHOCTH

Pacniosiosxure B IpaBUIIBHOM IOPSIIKE 3TAIbl COTIACOBAHUS NIACIIOPTA PETHOHAIIBHOTO MPOEKTA!

A — CornacoBaHue ¢ BeIOMCTBEHHBIM IPOEKTHBIM O(PHCOM

b — YTBepxkneHne KyparopomM perioHaIbHOIO IIPOEKTa

B — Pa3paboTtka macnopTa rnpoekra

Ilpasunvnoviii omeem: B — A — b

2. Ha ycraHoBJIeHHe COOTBETCTBHA

CooTtHecuTe TUII KOOPAUHALIMY C IPUMEPOM:

1. BepTukanpHas A. B3zaumoseiicTBue IByX BEIOMCTBEHHBIX MPOEKTHBIX O(HCOB
2. 'opuzoHTaNIbHAS b. B3aumoieiicTBue KypaTopa ¥ pyKOBOJIUTEIIS ITPOSKTA |
3. MexxypoBHeBas B. B3aumozeiictBue ¢enepaabHOro U peruoHaibHOIO MPOEKTHBIX O(HCOB |

[IpaBunwHebIil oTBET: 1-b, 2-A, 3-B

3. C MHO:KeCTBEHHbIM BbIOOPOM (000CHOBaHUeE)

Kakne nHpOpMaLMOHHBIE CUCTEMBI HCIIOIB3YIOTCS [T KOOPAUHAIIMH IMPOSKTHOU JESITEIHHOCTH B
P®? Bribepute BepHble U 000CHYMHTE.

a) 'AC «Ynpasnenue»

0) «DNeKTPOHHBIN OIOKET

B) «1C:byxrantepus»

r) [IMCY

IIpasunvrvie omeemui: a, 6, 2. Obocnosanue: «1C:Byxeanmepusy — cucmema Oyxeanmepcxkoco
yuéma, He AIAemcs CUCMEMOU KOOPOUHAYUU NPOEKMHOU OesmelbHOCHI.

4. OTKpHITOro TUNA (KPATKUI OTBET)

Onumure cxeMy BEpTHUKAIbHOM KOOpAMHAIMM IpH peanu3anuuu  (eaepalbHOro IMpOeKTa,
BXOJISLIIETO B COCTaB HAIMOHAJILHOTO IpoeKTa. Kakue 10KyMeHThI U Ha KaKUX YPOBHSX COTJIACOBBIBAIOTCS?

5. OTKPBITOro THIA (AHATUTHYECKOR)

HazoBute He MeHee TpEX THUMOBBIX MPOOJEM TOPU3OHTAIBHON KOOPAMHALMU MEXIY
BEJOMCTBEHHBIMU MPOEKTHBIMU O(HCaMH U MPEUIOKUTE CIIOCOOBI MX pelIeHus: (OpraHu3alMoHHbIe, He
pecypcHEbIE).

3agaun

3apaua 1. @enepanpubiii mpoekt «l{udpoBas >KOHOMHKa» BKIIOUYAET PETHOHAIBHBIA MPOEKT B
cyobekre PD. [TacnopT pernoHaabHOro npoekra Obll pa3paboTaH, HO 3aCTPSJI HAa COTJIACOBAaHUM B TPEX
BEJIOMCTBAX Ha 2 Mecsua. PaccuuTaiite, Ha CKOJIBKO MPOIEHTOB YBETUYMJIICS OOLIUI CPOK COTIacOBAaHUS
(HopMaTHBHBIHN cpok — 20 pabouux aHeH, pakTnueckuit — 60 KaJeHJapHBIX THEH, pu S-THEeBHON paboueit
Hezene). [Ipennoxxurte Mepbl 10 YCKOPEHHUIO.

3angaua 2. B 'AC «YmpaBneHue» oTpaskeHbl IMOKA3aTeNI PETHOHAIBHOTO MPOEKTa, HO JaHHbIE
BBOJISITCS € ono3/anueM Ha mecsil. denepanbHblil MPOeKTHBIA ohuc TpeOyeT exXeTHEBHOTO OOHOBICHHUS.
[IpemioxkuTe OpraHu3alMOHHOE pelIeHne (perJaMeHTHOE W3MEHEHHE), KOTOPOE IMO3BOJIUT COOIIOAATH
TpeOoBaHUs O€3 yBEIUYCHUS IIITATA.

3agaya 3. [lpu peanuzanuy HAUMOHAIBHOTO TPOEKTa BO3HUK KOH(QIIMKT: PETHOHAIbHBIN
MIPOEKTHBIN O(UC CUMUTAET, YTO OTYETHOCTH JAOJDKHA HAIPABIATHCA TOJBKO €My, a BEIOMCTBEHHBIH
NpOoeKTHBI o¢uc TpeOyer myOnupoBaHus oTuéToB. Pazpaboraiite cxemy uH(GOPMAIMOHHOTO
B3aUMOJICHCTBUSA (KTO, KOMY, C KakOW INEpUOJUYHOCTHIO HAMpPaBlIE€T OTYETHI), UYTOOBI HCKIIOUUTH
TyOIupoBaHHUE.



3agaua 4. B cornameHun Mexay ¢eaepanbHbIM U PETHOHATIBHBIM IPOEKTHBIMU OQucaMu
OTCYTCTBYET MOPSAOK 3CKajaluu pasHoriacuil. CMOAEIUpPYHTE CHUTyallMIO: PErMOH HE COIJIaceH C
KOPPEKTUPOBKOM TIOKa3aresneil, NpeaiokeHHON QenepalbHbIM HeHTpoM. Paspaboraiite anroputm
JcKanaluuu (He MeHee 3 cTylneHel).

3apaua 5. MyHunmnanbHed PoeKTHRIN oduc He mmeeT moctyna kK [AC «Ympasinenue». OH
BBIHY’KJICH HANpaBJIATh OTYETHI Ha Oymare B peruoHanbHblil [IMO, KOTOPBI BHOCUT JaHHBIE B CUCTEMY.
Ha sto yxomut no 10 gueii. [Ipennoxxute opranuzainoHHOE (HE TEXHUYECKOE) PEIlIeHUe TSl COKPAIICHUS
BpeMeHH. Kak MOKHO U3MEHUTDH pErJIaMeHThbI?

Pa3znen 3. Ouenka 3¢ GpeKTHBHOCTH, TUTIOBbIE COOM M AYTUT CHCTEMbI YIIPABJIeHHUS IPOEKTHOM
AeATeJbHOCTBIO

Tema 3.1. TunoBbie cO0M U KpuUTepuH OUEeHKH 3(PPeKTUBHOCTH CHCTEMbI NMPOEKTHOIO
ylpaBJjieHUsI

TecToBbIC 3a7aHNA

1. Ha ycTaHoBJIeHHe OC/1€10BATeIbHOCTH

Pacnonokure maru mo yCTpaHEHUIO c00sl <«ayOnupoBaHHE OTYETHOCTH» B JIOTUYECKOM
10CJIEI0BATEIbHOCTH:

A — YTBepkeHue e1uHbIX (opM OTUETHOCTH

b — Ananus cymiectByromux GpopM oT4ETHOCTH

B — Pa3zpaboTka npeayioxkeHui 1o OonTUMHU3AIIH

Ilpasunvnuviti omeem: b — B — A

2. Ha ycTtaHOBJIeHHE COOTBETCTBHA

CootHecute THII c00sI C €ro IPOSIBICHUEM:
1. Ay6nupoBanue otTuétHocTd | A. OOUH U TOT e MOKa3aTeib 3aIpalIuBaIOT TPU PA3HBIX MPOESKTHBIX
oduca
2. Konpaukt npuopureron b. CoTpyaHuK OJHOBPEMEHHO BBIMOJHSET 33JaHUE PYKOBOJIUTEIS
MpoeKTa U HYHKIIMOHATIHHOTO HAaYalIbHUKA
3. PaccormacoBanue Beptukanm | B.  Ilemu  permoHampHOrO  MpOEKTa  MPOTUBOpPEYAT  HENSIM
(deaepanbHOro MPOEKTa

[IpaBunbHbIil oTBET: 1-A, 2-b, 3-B

3. C MHO:XeCTBEHHbIM BbIOOPOM (000CHOBaHUeE)

Kakune u3 mepedncieHHbIX KPUTEPUEB HCIOJIB3YIOTCS AJsl OLEHKU 3()()EKTUBHOCTH CHUCTEMBI
yHpaBIeHUs MPOEKTHOMH AesTenbHOCcThIo (cornacHo PIT/T)? Beibepute BepHbIe 1 000CHYMHTE.

a) CKOpOCTh COTJIacCOBaHMS JOKYMEHTOB

0) PenTabenbHOCTh MHBECTUIIMHA

B) Harpy3ka Ha anmapar

r) CobmroieHne peraaMeHToB

IIpasunvnvie omsemsi: a, 6, 2. ObocHosanue. peHmMabdeIbHOCMb UHEECMUYUL — (UHAHCOBbIL
nokasameib, OMHOCUMCA K I ekmuenocmu omoenbHbiX NPOeKmos, a He CUCEMbL YNPAGIEeHUS.

4. OTKpBITOro THIA (KPATKHUI OTBET)

Uro Takoe «Harpy3ka Ha anmapat»? Kak ona uzmepsierca? Kakoll ypoBeHb Harpy3Ku CUMTAETCs
HOPMAaTUBHBIM (IIPUBEAUTE IPUMED).

5. OTKpbITOrO0 THNA (AHATUTHYECKOE)

HazoBuTte He MeHee TpEX MPU3HAKOB 3pEJION CUCTEMbl YIPABIEHUS MPOEKTHOMN AESITeNbHOCTHIO.
Onumure, Kak KKl U3 HUX BIUSET HA BEPOSITHOCTH BOSHUKHOBEHUS TUIIOBBIX COOEB.

Keiic-3apanus

Keiic 1. «/ly6inpoBanue 0T46THOCTH»

B pernone peanusyercsi HAIIMOHATBHBIN MPOEKT. DeepanbHbI MPOSKTHBIN OGHUC 3arpalimBaeT
exxeHesienbHble 0TYETHI 10 20 MoKazaTessiM, BEJOMCTBEHHBIN MPOEKTHBINA OUC — eKEeMECIIHbIC OTUETHI
o 15 moka3zaremnsMm (13 HUX 10 coBManarT), a pernOHATBHBIN MPOEKTHBIN 0(hHC — ©KEKBAPTATHHBIC OTYETHI
o 25 nokazarensiM. Cotpyaauku Tpatat 10 30% pabouyero BpeMeHHU Ha 3aroyiHeHne GopM.

Bonpocwi: 1) Kakoit Tun c6ost onucan? 2) Onpenenure ero BEposITHYIO MPUUKMHY (HOpMaTHUBHAS,
OpraHM3alOHHAas, KOMMYHUKalnoHHast). 3) [IpennoxkuTte opraHn3alMoHHY0 MEpY 10 YCTPaHEHHUIO.




Keiic 2. «KoH()IUKT NpuopuTeToB)

CoTpyaHHK JlenapTaMeHTa SKOHOMMKH BKJIIOUEH B IIPOEKTHYIO KoMaHAy. PykoBoauTens npoexra
TpeOyeT MPUCYTCTBUS HA COBEIIAHKMH B IATHUILY ¢ 14 10 16 yacoB. DyHKITMOHAIBHBIA PYKOBOJIUTEIH B TO
K€ BpEeMsI HA3HAUMJI CPOYHOE COBEILIAHUE TI0 NMOATOTOBKE O0TYETA I rydepHaTopa. COTpyIHUK HE 3HAET,
YTO JIeNaTh.

Bonpocwi: 1) Kakoit Tam c60s? 2) Kakoii JOKyMEHT (WM €ro OTCYTCTBHE) SIBIISIETCS MPUIUHONU? 3)
Kakue uzmenenus B periiaMeHTe MOMOTYyT pa3peliaTh Mo 100HbIe CUTyaluu B Oy rymem?

Keiic 3. «Paccoriiacopanue BepTHKAJII

B mnacmopre ¢enepanbHOro MpoeKTa YCTAHOBJIEH IIEJEBOM TMOKa3aTeslb «JI0Js TpakIaH,
YIIOBJIETBOPEHHBIX yCIIyroit» — 85% k 2026 roay. PernonanbHbIi MPOEKTHBIN 0(UC yTBEPANI CBOU MTPOEKT
¢ nokazateneM 75%, ccbutasch Ha 0cOOeHHOCTH pernoHa. denepanbHblid MPOEKTHBIN 0huC HE MPUHUMAET
OTYETHOCTB.

Bonpocer: 1) Kakoit c6oii? 2) Kto momkeH cornacoBbiBaTh pacxoxacHus? 3) Ilpemnoxure
MIPOLEYPY HOPMAaTUBHOTO YPETYJINPOBaHUs (KaKOW JOKYMEHT JI0JKEH ObITh U3MEHEH U KEM).

Tema 3.2. B3aumojgeiicTBHEe TNPOEKTHON H ONEPANMOHHON JAeSITeJIbHOCTH, TEHJAEeHIHHU
Pa3BUTHS U AYAUT aPXUTEKTYPbI

TecToBbIC 3a7aHNA

1. Ha ycTaHoBJIeHHe OC/1€10BATeIbHOCTH

Pacnonoxure s3Tanbl  ayguTa  ApXUTEKTYpbl MPOEKTHOM JEATEIbHOCTH B  JIOTMYECKOU
10CJIEI0BATEIbHOCTH:

A — ®opmMupoBaHHUE OTUETA

b — C6op nanubIx

B — BripaboTka pekoMeH1anuii

Ipasunvroiti omeem: b — B — A

2. Ha ycraHoBJIeHHE COOTBETCTBHA

CooTHecuTe 3Tall ayJIUTa C €ro CoJIepKaHUuEeM:
1. luarnoctuka | A. CpaBHEHHE TEKYILIEr0 COCTOSIHUS C 11eJIeBbIM (O€HUMapKHHT)
2. Ananuz b. Coop nHbopMaIuu o CyIecTBYIOIIEH CUCTEME
3. Pexomengauuu | B. Pazpa®oTka MeponpusTuii 10 YCTPAaHEHUIO HETOCTATKOB

[IpaBuneHebIit oTBET: 1-b, 2-A, 3-B

3. C MHO:KeCTBEHHBIM BbIOOPOM (000CHOBaHUE)

Kakue u3 mepeurcieHHbIX HampaBiI€HUH OTHOCSTCS K COBPEMEHHBIM TEHIEHUUSM Pa3BUTHS
MIPOEKTHOM fearenbHocTH B PO? BriGepute BepHbIEe 1 000CHYITE.

a) Hudposas tpanchopmarnus (Bueaperue [IMCY)

6) MnTerpamus NpoeKTHOTO U MPOLECCHOTO MOAX0/I0B

B) [lonHbIN OTKA3 OT ONEpalluOHHON AESITEIbHOCTH

r) Pa3BuTHe KOMIETEHIIUI YYaCTHUKOB MPOEKTHOM AESITETbHOCTH

Ilpasunvuvie omeemvi: a, 0, e. ObocHosanue: omKaz om ONEPAYUOHHOU OesMeNbHOCU
He803MOJICeH, MaK KAK oHa obecneuusaem mexywee QyHKYUOHUPO8anue op2aHos 61acmu.

4. OTKpPBITOrO0 THNA (KPAaTKHIl OTBET)

Uto Takoe ayauT apXUTEKTYyphl MPOEKTHOM AesrenbHOCTH? HazoBuTe HEe MeHee TPEX TUIOBBIX
pEKOMEHIalnii, KOTOPbIE MOTYT OBITh JAaHBI IO UTOTaM ayAUTA.

5. OTKpBITOro TMNA (AHAJTUTHYECKOE)

Onummmre, kak 1udposas tpanchopmanus (BHeapenue 'AC «YmpaBieHue» u «IIEKTPOHHOTO
OrojkeTa») BIMSET Ha CKOPOCTh COIJIACOBaHUS JOKYMEHTOB W Harpy3ky Ha anmapaT. [lpueaute
KOHKPETHBIE TPUMEPBI.

3apaumn

3agaya 1. B oprane BiacTu NpOBEAEH ayauT AapXUTEKTYpbl IPOEKTHOH JEATEIbHOCTH.
VYcTaHOBIEHO: CpeMHsAs CKOPOCTh COTJIacOBaHUS macropra mpoekta — 18 gueit (Hopma — 10), mouns
MIPOEKTOB, BHIMIOJHEHHBIX ¢ cOOM0IeHNeM persiaMmeHToB — 80% (Hopma — 90%), Harpy3ka Ha ammapar — 5
MMPOCKTOB Ha COTpyaHUKa (HopMma — 3). Paccumraiite MHTErpasibHBIN TOKa3zaTenb 3HEKTUBHOCTH (Kak
cpeanee apupMeTHIECKOe OTKIOHEHUH) U caenaiite BeIBOA. [IpeuioskuTe oaHy NIPHOPUTETHYIO MEpPY.




3agaua 2. B munucrepcrse 70% cOTpyTHUKOB COBMELIAIOT MPOEKTHYIO U ONEPAL[HOHHYIO paboTy.
KoH}uKTE TPUOPUTETOB BO3HUKAIOT eXeHeaenbHo. Pa3paboTaiite GpparmenT Pernamenrta ynpasieHus
MIPOEKTaMH, YCTaHABJIMBAIOIIMI ITpaBUiia MpUopuTU3aluu (He MmeHee 3 mpasuil). Hampumep: uto BakHee —
oTepalMoHHas paboTa ¢ BHEIIHUMH CPOKAMU HJIH IIPOEKTHBIE 331a4H.

3agaua 3. [lo uroram aynuTa BBISIBICHO, YTO B PETMOHATILHOM IIPOEKTHOM O(HCE HET MOJI0KECHUS
O B3aMMOJICHCTBUM C OIIEPALlMOHHBIMHU IOJApa3aeiaeHUusIMHU. [IOAroTOBBTE MPOEKT TAKOrO IOJIOKECHUS
(o6béMoM 10 1 cTpaHUIbI), BKJIIOYMB: MOPAJOK paclpeiesieHUuss PecypcoB, MEXaHU3M JCKalaluu
KOH(JINKTOB, OTBETCTBEHHOCTb CTOPOH.

3anaua 4. B pernone nocraiieHa 3aj1aya mupoBoi TpaHCHOPMAIIMU MPOSKTHON NESITEIIbHOCTH.
IToka Bce oTu€rhl cobuparoTcs BpyuHyto B Excel. Ilpeanoxure mnosTamsblii miaH mepexojga K
aBTOMATHU3UPOBAHHOMU cucTeMme (3 Tamna) ¢ ykazaHueM OXKUIAEMbIX PE3yJIbTaTOB U PUCKOB.

3agaua 5. PazpabotaiiTe 4YeK-TUCT JUIsi TPOBEICHHUS MHUHHU-AYJUTa apXUTEKTYpbl MPOCKTHOMN
NEeSTeIbHOCTH MYHUIIUIIAILHOTO IPOEKTHOTO ouca (He MeHee 10 MyHKTOB) MO CIAEAYIONINM KPUTEPUIM:

HaJINMYUEC JOKYMCHTOB, POJICBAasA MO/JICJIb, KOOpAWHALUA, HAI'PY3Ka, CO6JIIOZICHI/IC PEriiaMCHTOB.

Kpumepuu oyenxku mecmosvix 3a0anuil (3aKpbimozco U KOMOUHUPOBAHHO2O MUNA: HA
NnOC1e008aMeNbHOCIb,  COOMBEMCMEUe, MHONCECMBEHHbIN 6bl00p ¢ 000CHOBAHUEM, OMKpPbIMblE
ananumudeckue/pacuémuule)

Onenka (0anbn) Kpurepun nns 3ananuii Ha | Kpurepun s | Kpurepun JUIst
I10CIIE0BATEIBHOCTD /| 3amaHui 3a/IaHUI OTKPBITOTrO
COOTBETCTBUE MHO>KECTBEHHOTO TUTIA

BbIOOpA c | (ananmutuueckux  /
000CHOBaHHUEM pPacUETHBIX)

5 (OTIMYHO) [TonnocTeO BepHas | BeiOpaHsl Bce | OTBeT IOJIHBIN,
MOCJIEZIOBATENBHOCT, /  BCE | IPABUJIbHBIE pa3BEPHYTHIN,
napbl COOTBETCTBUS | BApUAHTHI, JIAaHO | COAEPKUT
YCTaHOBJIEHBI BEPHO. 4y€TKOe, JIOTMYHOE | He0OXOUMbIE

o0oCcHOBaHUE (c | pacuérnl (rme

OMOpOW Ha TEOPHIO, | HY’KHO), CCBUIKM Ha

6e3 omuooK). TEOPHIO0, TPUMEPHI,
BBIBOJIBI.
OtcyTcTBYIOT
dakTuueckue u
JIOTHYECKHE
OIIIMOKH.

4 (xoporo) Honymiena ojHa  omuOka | BeiOpanst Bce | OTBET B  1IEJIOM
(Hampumep, epecTaBiIeHbl 1Ba | MPaBUIbHBIE BEPHBIH, HO
COCEHUX DJIEMEHTA WJIM OJHA | BApUAHTHI, HO | JIONYIIIEHBI
rapa HEBEpHa). obocHOBaHUE HE3HAYHUTEIIbHBIC

HEMOJIHOE, HETOYHOCTHU

CIUIIKOM o01ee, ¢ | (Hampumep,

HE3HAYUTENIbHBIMU | HETOJIHBIHI

HETOYHOCTSMHU. repeyeHb
(akTopoB,
OTCYTCTBYET  OIMH
nrar B
paccyxaeHHH,
apudmernueckas
oImunoKa, HE
TIOBJIMSIBILIAS Ha
CYTh BBIBOJIA).

3 (ynosnerBoputensHo) | JlonymieHsl nBe omuOku (nBe | BeiOpanel He Bce | OTBET  HETMOJHBIN:




napsl HEBEPHBI WM | BEpHBIE BApUAHTHI | pACKPBITA  TOJBKO
MOCJIEZI0BATEILHOCTD (mpomyuieH  OJUH | 4acTh BOIIpOCa,
HapyllleHa B JIBYX MECTax). BEpHBII WM | OTCYTCTBYIOT
no0aBieH OJIMH | MPUMEPHI, HET
HEBEPHBIN), CCBUIOK Ha TEOPHIO,
o0ocHOBaHUE pacuéTel coiepKaT
ciaboe, rpyObie ommbKu, HO
dbopmanbHoOe. OCHOBHAasi  MBICIIb
MOHSITHA.
2 Jonymeno Tpu U Oosee | BeiOpano Menee | OTBer
(HEYTOBJIETBOPUTEIIBHO) | OIMIHUOOK. MOJIOBUHBI BEPHBIX | TOBEPXHOCTHBIN,
BapHaHTOB WIH | COOCPKUT TpyObIe
000oCHOBaHUE TEOPETUUECKHE
MOJIHOCTBIO OIIMOKHU, pacuéThl
OTCYTCTBYET. HEBEPHBI, BBIBOJIBI
IPOTUBOpEYAT
YCJIOBHIO.
1 (110x0) 3ajaHue He BBIIOJHEHO WM | 3agaHue He | OTBET OTCYTCTBYET,
BCE OTBETHI HEBEPHHI. BBITIOJIHEHO, HET | MOJHOCTBIO HE TI0
BbIOOpA U | CyILECTBY BOIIpOCa.
000CHOBaHMSI.

[Tpumevanue: [l 3agaHuil 3aKpbITOrO THUIIA C BBIOOPOM OJHOIO NPABMIIBHOTO OTBETa (HE
BXOJISIIMX B KOMOMHHMPOBAaHHBIE) MOXXHO NMPUMEHATH: 5 — BepHO, 0 — HeBepHO. Ho BBIIIE MpHUBEICHBI
KpUTEpUH JUIsI KOMOMHHPOBAHHBIX 3a/laHUM, KOTOpbIE BKJIIOYAIOT TpeOoBaHHE OOOCHOBAHMS WIIU
IIOCJIEJOBATEIbHOCTH.

Kpumepuu oyenxu keticogvlx 3adanuii (nonnoma aumanusza, 0OOCHOBAHHOCMb, NPAKMUYECKAS
NPUMEHUMOCD)
Onenka (0anbl) Kputepun
5 (OTAM4YHO) — BepHo naeHTHGHUIMPOBAHBI BCE KIIIOUEBBIE MPOOIEMbI CUTYAIUH.
— AHanu3 npoBeAEH ¢ UCTIOJIb30BAaHUEM HE MEHEe JIBYX TEOpHUil/Moelei
(HampuMep, MOJAENHU YTMpaBICHUs MPOEKTAMHU, MOJIEINU PUCKOB, MOJIEIN
KU3HEHHOTO [UKJIa, TOPT(ETHHOTO YIIPaBISHHS U JIp.).
— Ipemnoxeno 3—4 KOHKPETHBIX, PEANTU3yeMbIX B TOCYAapCTBEHHOM
CEeKTOpeE I1ara (WM OTBETa Ha TIOCTABIICHHBIE BOITPOCHI).
— Perenne 060cHOBaHO, yUTEHBI BO3MOKHBIE OTpaHUYeHUs (OO KETHBIE,
MIPaBOBbIE, STUYECKUE).
— ChopmynnpoBaHbl YETKHE BBIBOBI.
4 (xopom1o) — Ilpobnema ompeneneHa NpaBUIbHO, HO HCHOJb30BaHA TOJBKO OJHA
TEOpeTHYecKas MOJIENIb WM aHAJIN3 HETIOJIHBIH.
— [pennoxxeHo 2—3 mara 6e3 JeTaau3aiiy OrPaHMYCHUN.
— B 1menoMm pemieHne pealMCTHYHO M COOTBETCTBYET CHEIM(HKe
TOCCITy’)KOBI, HO HE XBaTaeT TJIyOWHBI WM OIHOTO W3 DJIEMEHTOB
000CHOBaHHS.
3 (YAOBIIETBOPUTEIHHO) — IlpoGnema BbIIENEHA, HO aHANW3 TMOBEPXHOCTHBIA, O€3 OMOpPHI Ha
TEOPHIO.
— IpennoskeH OuH OYECBUAHBINA IIAT WK PEIICHHE HOCUT (DOPMaTbHBIN
XapakTep, He YUYUTHIBAET OCOOCHHOCTH TOCYAaPCTBEHHOTO yIIPaBJICHUSI.
— OTtBeT JaéT YaCTUYHOE MOHUMAHUE CUTYAIIUH.
2 (HeynoBieTBopUTeNnbHO) | — CuTyalus HpoaHAIM3UpPOBaHA HEBEPHO, KIIOUEBbIE MNPOOJIEMBbI HE
BBISIBJICHBI.
— IlpemyioskeHHbIE JEHCTBHSI HEpPEATUCTHYHBI WJIM HE CBSI3aHBl C




pooOIEeMOH.

— OTCYTCTBYIOT CCBUIKH Ha TEOPHIO.

1 (tu1ox0) — 3aaHue He BBIIOJIHEHO, OTBET OTCYTCTBYET WJIHM HOJTHOCTHIO HE MO TEME
Keiica.

Kputepuu onienku pemienus 3a1a4 (pacuéTHbBIX / aHATUTHYECKUX, Harpumep, 1o EVM, CPM, CBA,
MHOTOKPUTEPUAIILHOM OLICHKE, TOCTIIPOESKTHOMY aHAJIU3Y)

Onenka (0asbl) Kpurepun
5 (oTIU4YHO) — ®opMyJIBI WIIH METOJT PEIICHUS BEIOPAHBI BEPHO.
— Bce pacu€rpl BhIMOTHEHBI 0€3 OMHUOOK (apupMETUUYECKHX,
JIOTUYECKHUX).

— OTBeT COIEPKUT HMHTEPIPETALMIO MOJYYEHHBIX PEe3yJIbTaTOB
(BBIBO/IBI, PEKOMEHALINH).

— Ilpu HeoOXoAMMOCTHM — €IMHMIBI H3MEPEHUs YKa3aHbl,
rpaduuecKue mocTpoeHus (ceTeBble rpaduKm) BHIOJHEHBI aKKYPATHO.

4 (xopo11o) — XoJ peuleHus BEpHbIH, HO JOMYIIEHA OJHAa HE3HAUYMUTEJIbHAs
apudmMeTHuecKas ommoKa, He OBJHBINAs Ha OOIIHIA BEIBOJ.

— BeiBog cdopmynupoBaH, HO HE HOJHOCTBIO PACKPBIT WU
HEI0CTaTOYHO OOOCHOBAH.

— I'paduueckoe mpencrasinenue (Hanpumep, auarpamma l'aHTa,
ceTeBoil rpaduk) MMeeT He3HAUYUTEIbHbIE HETOUHOCTH.

3 — Hcnonb3zoBana npaBuibHas ¢GopMmysia, HO B pacuérax ecTh
(YZ10BIIETBOPUTENIHHO) rpyoOble omMOKMU (HAarpuUMep, HEBEPHO IOJCTABICHBbI 3HAUYECHUs), M3-3a
4ero MOJy4eH HEBEPHBIN YMCIEHHBIA PE3YJIbTaT.

— BbIBOI OTCYTCTBYET WM HE COOTBETCTBYET IOJYyUYEHHBIM

quCIIaM.
— YacTpb penieHus OTCYTCTBYET.
2 — Meron pemenus BbIOpaH HeBepHO (Hampumep, migs EVM
(Hey1OBJIETBOPUTEIHHO) HCIIOJIb3YIOTCS HE T€ MTOKA3aTENH).

— Pacy€rb moHOCTHIO HEBEPHHBI.

— BbIBO/IBI HE cllenaHbl WM IPOTUBOPEYAT YCIOBHIO.

1 (rmoxo) — 3amaHue HE BBIMOJHEHO, peEIIeHWe OTCYTCTBYET, WU
IpeJCTaBJIEeHbI TOJBKO 001re (ppa3pl 6e3 pacuéToB.

5.3.  Tpu TemaTuueckux 0JI0OKa TUCIMIUIMHBI 3aBEPIIAIOTCS KOHTPOJIbHOM Toukoil (nanee — KT).

Pacnipenenenne BecoBbix koadduuuentos no KT B pamkax TeKyIiero KOHTPOJs yCIeBaEMOCTH 110
JUCHUIUIMHE U GOpMYJIBI pacyera:

HaumenoBanne | MakcumanbHOE Koadduuuenr Beca | PesynbTar  KOHTPOJBHOM — TOYKH,

KOHTPOJIBHON KOJIMYECTBO OAJJIOB | KOHTPOJIBHOM TOUKH y4acTBYIOUIMH B  (OpMUPOBAHUU

TOUKH 3a paboTy B paMKax UTOTOBOM  OajsIbHOW OIIGHKH TI10
KT, KOTOpPOE TUCITUTITNHE (OTpakaeTcsl B )KypHaJe
MOXKET HaOpaTh BPC B CZ10)
oOyJaronuncs

KT 1 100 0,1 10

KT 2 100 0,1 10

KT3 100 0,1 10

Hroro: X 0,3 30

®dopMyiia pacuera pe3ysibrara KOHTPOJIBHON TOYKU:
PesynbTar KoHTpONIBEHOM Toukn = KonmudecTBo 6amioB 3a padoty B pamkax KT X Koadduruent Beca
KOHTPOJIbHOU TOYKH.



54. Dopmbl
TEKYILEro KOHTPOJIS ycreBaeMocTH oOyuaronmxcst pamkax KT 1 THIIOBbIE OLIEHOYHBIE MaTepHUaIbI:

[To mucuumnune npexycmotpensl 3 koHTposbHble Touku (KT1, KT2, KT3). Kaxxnas coorBercTByeT
omHomy pazneny. Kaxmerii Tect KT cocrout u3 30 3amanmii. MakcumanbHasi orienka 3a tect KT — 100
0aJIoB.

KontposbHasi Touka 1 (Pazgen 1: MHCTHTYUHMOHAJBLHAsI apXMTEKTYpa U HOPMATHBHO-
npasoBasi 0a3za)

Temsr: 1.1 Apxurektypa u HopmaTuBHas 6a3a; 1.2 Opransl ynpaBieHUs U TPOSKTHBIE O(UCHI.

3aganune KT1.1 (tema 1.1, komnerenuus YK-2.3)

Tun: na ycmanoenenue coomeemcmeus

CooTHecuTe NPUHIUI OPraHu3aluy MPOSKTHOM JIEATEIBHOCTH C €r0 COJIepPKaHUEM:

[Tpunimn Coneprkanue

1. Enunast BepTHUKalb A. OTKpBITOCT HHPOPMAITUH O XOJIE M PEe3yJIbTaTaX NPOCKTOB

2. PermameHnTanus b. Hannune enuHON cUCTEMBbl YIpaBICHUS MPOEKTAMH HA BCEX YPOBHSX
BJIACTHU

3. [Ipo3pavHoCTh B. Hayimune 4€Tkux nmpaBui1, Nporeayp ¥ GopMaaTu30BaHHBIX JOKYMEHTOB

[IpaBunwHeIil oTBET: 1-b, 2-B, 3-A

3aganue KT1.2 (tema 1.1, komnerenmust YK-2.3)

Tun: na ycmanognenue nocieoo8amenbHoCmu

Pacnonoxure B XpOHOJIOTHYECKOM MOPSAJIKE 3TAIbl BHEAPEHUS IPOEKTHOTO yripasiieHus B PO:

A. Ilpunsarue [Tocranosnenus [IpaButensctBa PO Ne 1288

b. Coznanne Cosera npu Ilpesunenre PO no crpaTernyeckoMy pa3BUTUIO U IPHUOPUTETHBIM
MIPOEKTaM

B. Hauano peanusanuu HalfmOHAIBHBIX POEKTOB (COBPEMEHHBIH JTar)

lIpasunvnoviti omeem: b6 — A — B

3aganue KT1.3 (Tema 1.1, komnerenmust YK-2.3)

Tun: mHodcecmeentblil 86100p ¢ 0O0CHOBAHUEM

Kakue U3 nepeyncieHHbIX 3J1€MEHTOB BXOAST B apXUTEKTYPy CHUCTEMBbI YIPABICHHS MPOEKTHOMN
NesITeIbHOCTRIO B opranax Biactu? (BeiOepute Bce BepHbIE 1 0OOCHYUTE):

a) YpoBuu BracTH ((penepanbHblil, peruoOHANbHBIN, MyHUIIUTTATBHBIN)

0) CucreMa MOTUBALIMY TPOJABIIOB

B) PoneBast Mosienb y4acTHUKOB (KypaTop, pyKOBOAUTENb MPOEKTA, aAMUHUCTPATOP)

r) BHyTpeHHre HOpMaTUBHBIE TOKYMEHTHI (TIOJIOXKEHHE, CTaHIapT, PETJIAMEHT)

IIpasunvrvie omseemui: a, 6, 2. O6OCHOBAHUE: APXUMEKMYPA GKIIOYAEM YPOSHU 81ACMU, CEA3U, POTIU

U HOpMamueHvie OOKYMEHMbl, CUCMeMd MOMUSAyuU npoodasyos He OMHOCUMCS K 20CHPOeKMHOU
oesmelbHOCU.

3ananune KT1.4 (tema 1.1, komnerenuus YK-2.5)
Tun: omxkpvimulil (Kpamkuti omeent)
HazoBuTe He MeHee TpEX BUIOB MPOEKTOB, PEATM3yEeMbIX B paMKax MPOEKTHOM NEeSTEIbHOCTH
[IpaButensctBa PO (cornmacHo [Tonoxenuro Ne 1288), u maiite onpeseneHne 0JHOTO U3 HUX (Ha BBIOOD).
Omanon: HaYuoHaIbHLIU NPOEeKM, (hedepanbHblii NPOEKM, 6e00MCHEEHHBI NPOEKM, PESUOHATbHbLLL
npoexkm. Onpedenenue, Hanpumep. HAYUOHANbHBIU NPOEKM — NPOEKM, HANPAGIEHHbIN HA OOCMUICEHUE
HAYUOHANbHOU Yeu pa3eumusl.
3aganue KT1.5 (tema 1.2, komnerenmusi ITK-2.10)
Tun: Ha ycmanosneHue coomeemcmeus
CooTHecuTe Oprai ynpaJieHHUsl IPOSKTHOM e TETbHOCTHIO C €r0 OCHOBHOM (DYHKITHEH:
Opran DyHKIUA
1. Coger mpu Ilpe3unente | A. YTBepKAeHUE MACIOPTOB (eaepaTbHbIX IPOSKTOB
PO
2. IIpoeKTHBIN KOMUTET b. CrpaTernueckoe pyKoOBOJICTBO IPOEKTHOMN AESITEIbHOCTHIO

3. Kyparop mpoekra B. IlepconanbHast OTBETCTBEHHOCTD 32 JOCTHKCHUE IIEIICH 1 PE3yJIbTaTOB
POEKTa




[IpaBuneHbll oTBET: 1-b, 2-A, 3-B

3ananne KT1.6 (tema 1.2, komnerennus YK-2.3)

Tun: na ycmanognenue nociedo8amenbHOCMu

Pacronoxure TUTBI MPOSKTHBIX O(PHCOB MO CTETIEHH KOHTPOJS (0T MUHUMAIBHOTO K MaKCUMAIBHOMY)
cornacuo 'OCT P 58305-2018:

A. JIUpeKTUBHBIN

b. IloanepxuBaroiuii

B. Konrponupyromuii

Ilpasunvnoviti omeem: b — B — A

3ananne KT1.7 (tema 1.2, komnerennus YK-2.5)

Tun: omxpvimolil (aHarumuyecKuil)

CpaBuute cratyc U QyHKIuu npoekTHoro opuca IlpaBurensctBa PO u BEeTOMCTBEHHOTO MPOEKTHOTO
oduca. YKaxuTe He MEHEe JIBYX pa3iInyuuil.

Omanon: Ilpoexmuovui oguc Ilpasumenvcmea P® — obecneuusaem memodonocuieckoe u
OpP2aHU3AYUOHHOE  CONPOBOJCOeHUe NPOEKMHOU  OeamelvHocmu Ha ypoeHe Ilpasumenvcmaa,
seoomcmeennviii [IMO — euympu DOUB. Ilepsviii kKoopOuHupyem mexncee0oMCmMEeHHble NPOEKNb,
eémopoti — enympugeoomcmeennvle. llepsviti noouunsemcs Ilpasumenscmesy, 6mopou — pyKo8ooumeo
DOUB.

KonTpoabnass Touka 2 (Pa3zmen 2: Opranu3amusi NPOEKTHOH [1eATeJIbLHOCTH: YPOBHHM BJIACTH,
poJieBasi Mo/ieJib, perjiaMeHTAlUsl U KOOPAMHALMS)

Tewmsbl: 2.1 PernoHanbHbIil 1 MyHUIIUTATBHBIN ypoBHU; 2.2 PosieBas Moens 1 HOPMATUBHbBIE JOKYMEHTHI;
2.3 Koopaunauus.

3aganue KT2.1 (Tema 2.1, komnerenmust YK-2.3)

Tun: na ycmanognenue coomeemcmeus

CooTHecuTe YpOBEHb MPOESKTHOTO OHica ¢ ero NOJYMHEHHOCTBIO:

Yposens [IMO [ToqmunHEHHOCTH

1. depepanbHBIA TPOCSKTHBIN 0(HC A. TlpaButenbcTBO cyOobekTa PO

2. PernoHanbHbIN NPOEKTHBIN oduc b. ITpaBurensctBo PO

3. MyHUIMIIATBHBIA TPOSKTHBIN 0huC B. 'maBa MyHMIIMIIATILHOTO 00pa30BaHuUs

[IpaBunbHbIl oTBET: 1-b, 2-A, 3-B

Bananue KT2.2 (tema 2.1, komnerennusi YK-2.5)

Tun: mMHOMCECMBEHNDIL 8bIOOP C 0O0CHOBANUEM

Kakne wn3 mnepedncineHHBIX (YHKIHHA OTHOCATCS K OCHOBHBIM (DYHKIIUSIM PETHOHAIBHOTO
npoekTHoro oduca? (Beibepute Bce BepHBIE U 000CHYHTE):

a) YTBepKIeHUe MMacriopTOB HAIIMOHAIBHBIX TPOEKTOB

©) MOHHUTOPUHT pean3aluy PErHOHAIBHBIX TPOEKTOB

B) KoopanHaiius npoekTHO 1eATeNbHOCTH B PErHOHE

r) Merononornyeckas noiep>kka MyHUITUTIATBHBIX TPOEKTHBIX O(HCOB

IIpasunvnvie omeemvi: 6, 6, 2. Obocnosanue: ymeepicoenue nacnopmos HAyUOHAIbHbIX NPOEKMO8
— npepoeamusa gheoepanbHo2o YposHs (Kypamopa uiu nPOeKmHo20 KOMUmema,).

3ananue KT2.3 (Tema 2.2, komnerenuusi [1K-2.10)

Tun: Ha ycmanosnenue nociedo8amenbHocmu

Pacronoxxure BHyTpeHHHE HOPMATHBHBIE JOKYMEHTHI OpraHa BJIIACTH IO CTETIEHW OOIIHOCTH (OT
00IIIero K 4aCTHOMY):

A. PernameHT ynpaBiieHUs IPOEKTOM

b. ITonoxxenue 06 opraHu3aluy MPOEKTHON ACATEIbHOCTH

B. Crangapt ynpaBieHus IpOEKTaMHU

Ilpasunvnuviti omeem: b — B — A

3ananue KT2.4 (Tema 2.2, komnerennusi YK-2.3)

Tun: na ycmanosnenue coomeemcmeus

CooTHecuTe poJib YYaCTHUKA MPOEKTHOM JIEATEIbHOCTH C €r0 30HOM OTBETCTBEHHOCTH:
\ Poab \ 30Ha OTBETCTBEHHOCTH




1. Kyparop npoekra A. Ilpuémka pe3yabTara, popMysInpoBaHue TpeOOBaHUM
2. PykoBoauTeIb IPOEKTA b. CtpaTernueckuii KOHTPOJIb, YTBEPKACHHE KIFOUEBbIX PELLICHUM
3. @YHKIMOHAIbHBIN 3aKa34UUK B. Tekyuee ynpasileHHE IPOEKTOM, OTYETHOCTh

[IpaBunbHbI OTBET: 1-b, 2-B, 3-A

3aganue KT2.5 (tema 2.3, komnerennust YK-2.5)

Tun: omxkpvuimolil (Kpamkuii omeem)

Onuiure cxXeMy COIJIaCOBaHUsI MACMOpPTa PETHOHAIBHOTO MPOEKTa (MEPEUYHMCIUTE H3Talbl U
YYaCTHHKOB).

Omanon: 1) Paspabomrxa nacnopma pykogooumenem npoekma, 2) Coenacosanue c
8€00MCMBEHHLIM NpoeKmubiM ogucom (npu nHanuuuu), 3) Cozracosanue ¢ pe2UOHAILHBLIM NPOEKMHBIM
oghucom; 4) Ymeepowcoenue Kypamopom pecuoHanibHo20 npoeKma.

3aganne KT2.6 (tema 2.3, komnerenuus YK-2.3)

Tun: na ycmanognenue nocie0o8amenbHoCmu

Pacnonokure B MpaBHJIBHOM TMOPSAIKE 3Talbl BEPTUKAIBHOM KOOPIAMHALMU TPU pead3aluu
(dhenepalibHOTO MPOEKTA:

A. JloBenenue 1esei u mokasaresiei 10 peruoHaIbHOTO YPOBHS

b. YTBepxaenue nacnopra enepaibHOrO MpOeKTa

B. ®opmupoBanue 0OTYETHOCTH PErHOHATBHBIMU MPOSKTHBIMU O(UCAMH

I'. PazpaboTka pernoHaJIbHBIX TPOEKTOB

Ilpasunvnwviii omeem: 65— A —1'— B

3ananne KT2.7 (tema 2.2, komnerennus ITK-2.10)

Tun: omxpvimolil (aHarumuyeckutl)

Pa3paboraiite ¢parment marpunpl orBerctBeHHOCTH (RACI) s onepanuum «coriacoBaHue
MacropTa pPerMoHANbHOTO TpoeKkTay ¢ ydactuem poneil: kypatop (K), pykoBoautens mpoekta (PII),
aJIMMHHCTpATOp IpoekTHOro oduca (A), GyHKUHOHANBHBIN 3aka3uuk (P3). Ykaxure, KTO OTBEYAET, KTO
YTBEPKAAET, C KEM COTTIACYIOT, KOTO HH(OOPMHUPYIOT.

Ipumep omeema: PII — Responsible (paspabamoisaem), @3 — Consulted (0aém szaxniouenue), A —
Informed (pecucmpupyem), K — Accountable (ymeepoicoaem).

KonrpoabHnas Touka 3 (Pa3gesn 3: Ouenka 3¢p¢peKTHBHOCTH, TUIIOBbIE COOU M aY/JAUT)

Tewmbr: 3.1 Tunosle cOon u kputepun >hdexTuBHOCTH; 3.2 B3anuMoaeicTBue ¢ oneparmoHHOM
NEeSITeNIbHOCTBIO, TEHJCHIINH, ayIUT.
3ananue KT3.1 (Tema 3.1, komnerennust YK-2.3)

Tun: na ycmanognenue coomeemcmeus
CooTtHecuTe THII ¢OOS C €r0 XapaKTEPHBIM MPOSIBICHUEM:

Tun c6os [TposiBnenmne

1. Hy6nupoBanue | A. PermoHaibHBIA TPOEKT 3aBeplIéH, HO He YUYTEH B (eaepanbHOM

OTYETHOCTHU OTYETHOCTHU

2. Konduukr npuopureroB | b. OauH u TOT ke mokaszaTeib 3alpalldBaloT TPU PA3HBIX MPOEKTHBIX
oduca

3. PaccornacoBanue | B. CoTpyaHuk paspbIBacTcs MeEXAYy IOPYUYEHHUEM PpPYKOBOIUTEIS

BEPTHKAJIH POEKTa U (YHKIMOHAIBHOIO HAYAJIbHUKA

[IpaBunsheril otBeT: 1-b, 2-B, 3-A

3aganune KT3.2 (tema 3.1, komnerennus ITK-2.10)

Tun: Ha ycmanosneHue nociedo8amenbHoCmu

Pacrnonokure miarm Mo ycTpaHeHHIO cO00sl «IyOnMpoBaHUE OTYETHOCTH» B JIOTHUECKOU
MOCIIeI0BATEIHHOCTH:

A. YTBepkaeHue equHbx (opM oTYETHOCTH

b. Ananu3 cymiecTBytonmx ¢GopM OTYETHOCTH U BBISIBIICHUE Ty OJIUpOBaHUS

B. Pa3zpaboTka npennoxxeHuit mo ontuMusanuu (o0beauHeHue Gopm)

IIpasunvuwvitt omeem: b — B — A

3aganne KT3.3 (tema 3.1, komnerenuus YK-2.5)

Tun: mHodcecmeenHwlll 86100p ¢ 060CHOBAHUEM



Kakue kpuTepuu MCHONB3YIOTCS TSl OIICHKH 3((PEKTHUBHOCTH CHUCTEMBI YIPABICHHS MPOSKTHOM
NeSTeNIbHOCTHIO (HE CBsI3aHHBIC ¢ (hruHaHCOBBIMU TIoka3aTessivu U KPI mpoekTo)? (BeiOepure Bce BepHbIC
u 000CHYHTE):

a) CKOpOCTb COIJIacOBaHUs IOKyMEHTOB

0) PerTabenbHOCTh MHBECTUIIMMA

B) Harpyska Ha amnmapar (KOJIMYeCTBO MPOECKTOB HA COTPYIHUKA IPOEKTHOTO O(hrca)

r) CobutoieHne TUIOBBIX PETIaMEHTOB

IIpasunvnvie omeemul: a, 6, 2. ObocHosanue: peHmadeNbHOCMb UHEECUYUL — NOKA3AMeNb
aghpexmusnocmu omoenbHO20 NPoeKma, a He CUCIeMbl YNPAaGIeHUSL.

3aganue KT3.4 (tema 3.2, komnerennust YK-2.3)

Tun: na ycmanognenue coomsemcmeus

CooTHecuTe 3Tall ayIUTa APXUTEKTYPbI IPOEKTHOM EATEIBHOCTH C €r0 COJIEP/KaHUEM:!
Otamn ayauTa Conepxanmne
1. /Inarnoctuka A. CpaBHEeHHE TEKYIIETO COCTOSHHUS C 1eJIeBbIM (OEHUYMApPKHHT)
2. Anamus b. C6op wmHpOpManuu O CYIIECTBYIOUIEH cHUCTeME (JOKYMEHTHI,
HUHTEPBbHIO)
3. BeipaboTka pekoMeHaanui B. Pa3zpaboTka MEpONpHUsITHIA IO COBEPIICHCTBOBAHUIO apXUTEKTYPHI

[IpaBunbHbIl oTBeT: 1-b, 2-A, 3-B

3aganue KT3.5 (tema 3.2, komnerennust YK-2.5)

Tun: omxpvimolil (Kpamkuti omeent)

HazoBuTe He MeHEe IBYX TOUYEK CONPSDKEHUS TPOSKTHOM U OTIEPAIlMOHHOM JIeATeIbHOCTH B OpraHax
BJIACTH U MPHUBEAUTE IPUMEP KOH(IUKTA TPHUOPUTETOB TSI KaXKI0H.

OmManon: ucnonvb3o8anue OOHUX U MeX JHce COMPYOHUKO8 (npumep: COMpPYOHUK OOHOBPEMEHHO
00JICeH  OMYUMbIBAMbCS N0  ONEPAYUOHHOU pabome U Y4acmeoeamsv 8 COBeWaHUuUu NpoeKma);
ucnonvzosanue oobwel  uHgpacmpykmypul/o100dcema  (npumep: cpeocmea Ha — npuobpemeHue
000pyoosanus mpedyiomces u 015 mexywell 0essmelbHOCmu, U 0Jisl NPOeKma,).

3ananue KT3.6 (tema 3.2, komnerenuus ITK-2.10)

Tun: omxpvimolil (pAcuémuo-aHarumuyecKutl)

[To utoram ayjuTa pEerHOHAIBHOTO MPOEKTHOTO OQuca TOTYUYSHBI JaHHBIC: CPEIHSS CKOPOCTh
COTJIACOBAHUS TMacropra mpoekta — 15 aueit (HopmatuB — 10 mHel), JOMS MPOEKTOB, BBIMOJTHEHHBIX C
coOmoieHneM peraameHToB — 85% (HopmatuB — 90%), Harpy3ka Ha amnmapar — 3 TpPOeKTa Ha OJIHOTO
coTpynHuka (HopmatuB — 2). PaccumTaiite OTKIOHEHHsS B TPOIEHTaX OT HOPMATHBa MO KaXIOMY
KPUTEPHUI0O W MHTETPAIbHBIN TMOKa3aTenb (cpennee apudmernyeckoe). Craenaite BBIBOJ O COCTOSHUU
CUCTEMBI U MPETIOKUTE OJTHY IPHOPUTETHYIO MEPY.

Oranon: ckopocth: (10-15)/10 = -50% (xyxe), coomoaeuaue: (85-90)/90 = -5.6%, narpyska: (3-2)/2
= +50% (xy»xke). HTEerpanbHblil moka3atensb (cpeanee Moayieit oTkinonenuit) = (50+5.6+50)/3 = 35.2%.
BreBoa: cucrema paboTaeT Xyke HOpMATHBa II0 CKOPOCTH W Harpyske. Mepa: aBTOMAaTH3aIs
COTJIACOBAHUS WM MIEPECMOTP HOPMATUBOB HATPY3KH.

3ananune KT3.7 (tema 3.1, komnerenuus YK-2.3)

Tun: omxkpvimulil (aHarumuyeckuil)

Onummre TUMIOBOM cOOM «paccoriacoBaHhe BEpTHUKaIW» Ha MpUMEpe HECOBIAICHHS IIeJIEBBIX
nokasaresen ¢efeparbHOro U PETHOHATBFHOTO POEKTOB. [IpenoxkuTe opraHu3amoHHYIO0 (HE pECYpPCHYIO
1 HE (PMHAHCOBYI0) MEpY I10 €ro YCTPaHEHUIO.

Omanon: Ilpumep: edepanvruiii npoekm mpedyem 0OCMUICEHUs NOKA3AMeNs «00J8 SPANCOaH,
V00811emBOPEHHbIX  yeayeouy 85%, pesuonanvHulli npoekm ycmanasiueaem 75%. Mepa: cozoanue
coenacumenbHoll KOMUCCUU C yyacmuem GeoepanbHoco U pecUOHANbHO20 NPOEeKMHBIX 0pucos O
2apmMonusayuu nokasameJel u 6HeceHue U3MeHeHUll 8 NACNopma NPoeKmo8 no eOuHol npoyeoype.

Pacnipenenenue 6amos (100 6a10B) B COOTBETCTBUH C THUIIOM 33/ IaHUN
Tun 3aganus Konungecto B Tecte | bamnos 3a onxo | Beero 6aos
3aJ1aHKe
Ha cooTBeTcTBHE (YCTAaHOBUTH MApPHI) 6 4 24




Ha nocnemoBaTenbHOCTh  (pacmoiOKUTh | 6 4 24
JTaIbl/I1aru)

MHoXecTBeHHBI BBIOOp ¢ 00OCHOBaHHEM | 8 4 32
(BBIOpaTh BCE MPABUIIBHBIC OTBETHI + KPAaTKO

OOBSICHUTB)

OTKpBITOTO THTIA (pazBépnyThiii | 10 2 20
AQHAJIMTUYECKUI MM pacyETHBII OTBET)

Htoro 30 100

Kpumepuu ouyenueanus kax3xcoo2o muna 3a0anuil
3aoanusa na coomeemcmeue (6 3aoanuii, maxc. 4 oanna Kaycooe)
UYmo oeramv: Coedunumsv 21eMeHmMbl U3 1€6020 CMONOYA C INEeMEHMAMU U3 npaso2o cmoaobya
(nanpumep, «mooenv OIl — eé xapakmepucmuka»). Omeem 3anucams 6 guoe nap «1-A, 2-b, 3-By.
Kpurepuu:
bayner | Kpurepuit
4 Bce napsl BepHBI
3 Opna ommOka (o/1Ha apa HEBEpHA WJIH MPOIYIIIEHA)
2 JIBe ommoOku
1
0

Tpu ommoOku
UYetsipe u O6osee ommOOoK / 3a1aHue HE BBIIIOJTHEHO

3aoanusn na nocneoosamenvrnocms (6 3adanuii, maxkc. 4 6anna Kaxcooe)

Umo oenamow:

Pacnonoscumv smanwvi, waeu unu nomamusi 6 NPAGUILHOM XPOHONOSUYECKOM UNU JOSUYECKOM
nopsoke. Omeem 3anucamo 8 8ude nocieoosamenvHocmu oyke (Hanpumep, «A, b, B, I'»).
Kpumepuu:
bamns! | Kpurepnii
4 [TomHOCTHIO BepHAs MOCIEI0BATENBHOCTh
3 OpHa rmepecTaHOBKA COCETHUX DJIEMEHTOB
2 JIBe nepecTaHOBKM WM ojiHa OoJiee rpy0as ommoka
1
0

Tpu omnbku
Yetbipe u Oosiee omnOOK / 3a1aHKe HE BBIIIOJIHEHO

3aoanusa muna «MHOMCECMBEHHBLIL 66100 ¢ 000cHosanuem» (8 3adanuii, maxc. 4 d6anna Kaxcooe)

Ymo oenamov:

Bvibpams éce npasunvhvie 6apuarnmul u3z npednodiceHHvix (00viuno 2—4 omeema,).

Kpamko (1-2 npeonoowcenus) 060cHoéamo, nowemy vl 6blOPAIU UMEHHO MU 8APUAHMbL (U, eClu
HYJHCHO, NOYeM) OCIANbHbLE HEGEPHbL).

Kpumepuu:

bamns! | Kpurepuii

4 Br1Opanbl Bce BepHbIe BAPHAHTHI U IaHO JJOTMYHOE, YETKOe 000CHOBaHUE (CBS3b € Teopueil)

3 BriOpanbsl Bce BepHBbIE BapuUaHThl, HO OOOCHOBaHHE HEMOJHOE / CIHMIIKOM obImee / ¢
HETOYHOCTSMU

2 Br16panbl He Bce BEpHbIE BApHaHTHI (ITPOIYILEH OAWH BEPHBIN WU J0OABJIEH OJIMH HEBEPHBII),
000CHOBaHKE COLTMATIBHO

1 BriOpaHo MeHee MOJIOBHHBI BEPHBIX BAPUAHTOB MJIM 00OOCHOBAHHUE OTCYTCTBYET

0 3aaHue He BHIMOJIHEHO WJIM BCE OTBETHI HEBEPHBI

[Tpumep npaBUIBHOTO 00OCHOBAHMA:

«Bepnuvt nynkmol A u B, max kak, coenacno meopuu [epybepea, momusamopamu SAGSIOMCs
cooepoicanue pabomvl U NPUHAHUE, A 3APNIAMA — USUCHUYecKull gaxmop, nosmomy nywkm b ne
nOOX0OUMY.



3aoanua omkpwvimozo muna (10 3ad0anuii, makc. 2 6anna kaxcooe)

Ymo oenamo:

Jlamwb pazeépuymeutit omsem.

s ananumuueckozo 3adanus: onucamov He menee 2—3 (pakmopog / npuuun / meponpusmui,
UCNONb306aMb  MEOPEMUUECKYl0  MOOelb, NPU  BOIMONCHOCMU NpPUBECMU NpumMep U3 NPaKmuxu
20CY0apCmeeHHOU CYHCObL.

Jna pacuémmnozo 3a0anus: 3anucamos opmyny, noocmasums Yu@pel, 8bINOIHUMb BLIYUCTEHUS,
00:3amenbHo cOelams Cl08eCHbIll 8bl600.

Kpumepuu:
bamiel | Kputepuii
2 [TonnsIit oTBET:

— aHANIUTUYECKUH: HaszBaHbl 2-3 (akTopa, ecTh CChUIKa Ha Teoputo (pamumus yuéHoro,
Ha3BaHHUE MOJIEJH ), IPUMED;

— pacuéTHbIi: (hopmyJia BepHa, pacuéThl 0€3 OMOOK, BHIBOJI OOOCHOBAH.

1 Henounnblii oTBET:

— QHAJIMTUYECKHI: Ha3BaH TOJIbKO 1 (akTop, HET MpUMepa UIIK HET CBSI3U C TEOpUEH;

— pacuéTHBIM: HE3HAYWTENbHAs apupMETHIeCKas OIMMUOKa MPH BEPHOU JIOTUKE, WA HET
BBIBO/JIA.

0 OTBeT OTCYTCTBYET, MOJTHOCTBIO HEBEPEH HJIU COACPIKUT TPYObIe TEOPETHUECKUE OMIUOKH.

5.5. Omnucanue JONOTHUTEIBHBIX MaTEPHATIOB M 000PYIOBaHHS, HEOOXOIUMBIX ISl BBITOTHEHHS
IIPOBEPOYHBIX 3aJaHUH.

J1J151 BBITIOJTHEHUS TECTOBBIX 33JaHNH, CATYAI[HOHHBIX 33/1a4 CTY/ICHTY pa3peniaeTcsi UCTI0Ib30BaHUE
MS Ecxel, kanbkyssitopa, a Takxe HITA.

6. ®opmMbI NPOMEKYTOYHOH ATTECTALMHM, KPUTEPUM W WIKAJIA OLEHHWBAHHWS, THIOBbIE
OlIeHOYHbIe MATEPHAJIbI 10 TUCIUIIIHHE

6.1. IIpomexxyTouHas aTTecTanus NPOBOIUTCA B HOpME 3auema ¢ oYyeHKOU.

[IpomexxyTrounast arrectanust (3auem ¢ oOyenkou.) TPOBOAUTCS B MHCBMEHHOH (opme.
OOyyaromuiics mnonydaer Owier ¢ BapuaHTaMu 3afgaHuid. OOydYaromuics TOJNydaeT YHUCThIe
MapKHpPOBAaHHBIE JIUCTHI OyMarw Ui 3amnvceil pelieHus 3aJaHuil, 3aTeM MPHUCTYMaeT K pPEUICHHUIO.
Heo6xonumo 1ath OTBET B MUCBMEHHOM BHJIE, TOAPOOHO M3JIOKMB XOJ PEIIEHHs, PH HEOOXOIUMOCTH
3aBEPIIUTH PEIICHUE BEIBOIAMHU.

6.2. TUMOBBIE OLIEHOYHBIE MAaTEPUAIbI TPOMEXKYTOUHOMN aTTeCTaIUH.

Bompock! 715t MOArOTOBKHM K 9K3aMEHY IO IUCIUILINHE « Y TIpaBJIeHUE IPOSKTAMH U TPOTpaMMaMm»)

Pazgen 1. UHCTUTYUHOHAJIbHAS APXHTEKTypa M HOPMATHBHOE PeryJHpOBaHHe NMPOEKTHOM
AeATETbHOCTH B OPraHaX BJIACTH

1. Jaiite onpeneneHue IOHATHS «APXUTEKTypa CHUCTEMBbl YIPABIECHHUS IIPOECKTHOU
JEATEIBHOCTBIO B OpraHax BiacTu». [lepedncinre €€ OCHOBHBIE SJIEMEHTHI.

2. HaszoBute u packpoiTe COAEp:KaHME OCHOBHBIX IPUHIUIIOB OPraHU3allUd IIPOECKTHOU
NeSTeIbHOCTM B OpraHax  BJacTH  (eAuHash  BEepTHKaldb, perjaMeHTalus, Mpo3pavyHOCTb,
KOHTPOJIUPYEMOCTD).

3. Kakne ypoBHHM BIIaCTH OXBaTBIBAET «IIPOEKTHAs BepTHKanb» B PD? IIpuBennure npumepsl
OpPraHOB YIPABIICHUS U JTOKYMEHTOB I KaXkI0r0 YPOBHS.

4. [lepeuncinre BHABI IPOEKTOB, PEATU3YEMBIX B pPaMKax IPOEKTHOM JESITEIBHOCTH
[IpaButensctBa P® (HaumoHanbHble, (enepanbHble, BEIOMCTBEHHBIC, pETHOHANbHBIE). B uém wnx
paznuune?

S. HaszoBute xitoueBble HOPMATUBHBIE IIPABOBBIE AKThI, PETYIUPYIOIIME IPOEKTHYIO
NesTeIbHOCTh Ha (esiepaibHOM ypoBHE. PackpoiiTe nepapXuio 3TUX aKTOB.

6. KakoBel ocHoBHble monoxeHus: IlocranoBnenus IlpaButensctBa PO Ne 1288 «O06

OpraHM3alMK MPOEKTHOM nesTenbHocTh B [IpaButensctBe Poccuiickoit @enepanun»? Kakue namMmeHeHus
ObuTH BHEceHBI B 2025 romy?



7. Onumute cratyc, coctaB u ¢pynkuun Cosera npu [Ipesunente PO mo crparernueckomy
PAa3BUTHUIO U HAIMOHAJIbHBIM ITPOCKTAaM.

8. KaxoBbel momnomouns Ilpesununyma CoBera? Kakue pemieHuss OH MpUHUMAET B 00JIacTH
MIPOEKTHOM 1eITeIbHOCTH?

9. KTo HazHauaetcs Kkyparopom HalmoHansHOTO ((penepanbHoro) nmpoekra? Kakossl ero mpasa
1 OTBETCTBEHHOCTH?

10. B uyem paznuuue Mexay ¢eaepaibHbIM MPOCKTHBIM KOMHUTETOM U BEIOMCTBEHHBIM
IIPOEKTHBIM KOMUTETOM?

11. Oxapakrepusyite craryc W (QyHKIMA T1poekTHoro oduca I[IpaBurensctBa Pd
(emapTraMeHTa MPOEKTHOM 1EATEIBHOCTH).

12. B kakux ciydasx co3maércs BEIOMCTBEHHBIM MpOekTHBIM oduc? KakoB ero craryc u
OCHOBHBIE (DyHKIIH?

13.  Kaxkue TpeboBaHus K MPOEKTHOMY O(HUCY YCTaHOBJICHBI HAlIMOHANBHBIM cTannapTom 'OCT
P 58305-2018? Ha3zoBute TUIIBI IPOEKTHBIX OPUCOB U UX XaPAKTEPUCTHUKHU.

14.  CpaBHHTE IEHTPATH30BAHHYIO, ICLEHTPATU30BAHHYIO U TUOPUIHYIO MOAETH apXUTEKTYPhI
MIPOEKTHOM JESITEIIbHOCTU. B KaKuX yCIOBUAX KaXKIasi U3 HUX MPEANOYTUTEIbHA?

15.  HazoBuTe KpUTEpUU 3PEIOCTH CUCTEMbI YIIPABICHUS MPOEKTHOW NEATEIbHOCTBIO OpraHa
BJIACTH.

Pa3znesn 2. Opranusanusi NPOeKTHON [1esiTeIbHOCTH: YPOBHHM BJIACTH, poJieBasi MoOJellb,
perjiaMeHTauus ¥ KOOpAHHALUS

16. KakoB mopsmok (opMupoBaHus pPErHOHAIBHOTO MPOEKTHOTO oduca? HaszoBute ero
OCHOBHBIE (DYHKIMH.

17. Kak ocymiectBinsercss B3auMoi€iCTBUE PErMOHAILHOTO IPOEKTHOT0 oduca ¢ GperepaibHbIM
(mpoextHbIM 0pucom [IpaBurenscra PD)?

18. Uro Takoe pEruoHaJbHBIA TPOEKT, CBSI3aHHBIM C HAUUMOHAJIBHBIM mpoekToM? Krto
YTBEPXKAAET €r0 NacnopT?

19.  KakoBbl OCOOCHHOCTH OpraHHW3alMd TPOCKTHOW JEATENFHOCTH Ha MYyHHIUAIEHOM
ypoBHe? Ha3oBuTe QyHKINN MyHHIIMIIAIBHOTO MIPOEKTHOIO 0(hrica U MPOEKTHOIO KOMUTETA.

20. Ha ocHOBaHMM KaKHX IIPAaBOBBIX aKTOB OPTraHU3yeTCS MPOEKTHAs JesATeNbHOCTh B
MyHULUTNATBEHOM 00pazoBanuu? IlpuBeanre npumepsl.

21.  IlepeuncnnTe TUIIOBBIE POJIM YYACTHHKOB NPOEKTHOW NEATEIHHOCTH B OpPraHaxX BIIACTH
(kypatop, pyKOBOJIUTENIb MPOEKTa, aAMHUHUCTPATOP MPOEKTHOro oduca, (GyHKIMOHAIBHBIA 3aKa34uK).
PackpoiiTe 30HbI UX OTBETCTBEHHOCTH.

22. B uyem pa3nuuue TIOJHOMOYMH KypaTopa U pykoBogutens mnpoekra? Krto Hecér
MIEPCOHANBHYIO0 OTBETCTBEHHOCTb 32 Pe3yJbTaT MpoeKTa’?

23.  Kakue BHyTpeHHHE HOpPMAaTHBHbIE JOKYMEHTBI OpraHa BJIACTH COCTABISIOT HOPMAaTHBHO-
periiaMeHTHYI0 0a3y MpOEeKTHOM AesTebHOCTH? OXapakTepu3yiTe X Ha3HAYCHUE U UEPAPXHUIO.

24.  Yro BkmtouaeT B ceOs [lonoxxkenue 00 opranuzanuu NpoeKkTHOH aestenbHocTu? HazoBute
ero o0s13areabHbIE Pa3/IEIbl.

25.  Yewm omimyaercss CTaHgapT ynpasieHUs MpOeKTaMu oT PeriameHTa mpoekTHOro oguca u
PernamenTa ynpasieHus npoexkTom?

26.  OnumuTe TUMOBYIO CXEMYy KOOPJMHALMHU TPU PEANTH3alUU PErHOHAIBHOTO IMpPOEKTa,
BXO/JISLIETO B COCTaB HAIMOHAJILHOTO IIpoekTa. Kakue JOKyMeHThI U Ha KaKUX YPOBHSIX COIJIACOBBIBAIOTCS ?

27. Kakue UHPOPMALMOHHBIE CHCTEMbl HCIONB3YIOTCS IS KOOPJAMHALMHU TPOEKTHOU
nesiteabHOCTH B PO (I'AC «YmpaBnenuey, «QiekTpoHHbIi 0romker», [IMCY)? KakoBbl ux GyHKImn?

28. Kak opraHm3oBaHO B3aUMOJICHCTBHE BEJOMCTBEHHOI'O M PETMOHAIBHOIO MPOEKTHBIX
0oHuCOB B paMKax peanuzaiuu (eaepaIbHOro MPoeKTa?

29.  OnmmuTe MOPSAAOK COrNIaCOBAaHMS MACHOPTa PErMOHATBHOTO MPOEKTa (CPOKH, YIACTHUKH,
YPOBHH YTBEPKICHUSA).

30. KakoBbl THIOBBIE CXEMBI BEPTUKAIBHON M TOPU3OHTAIBLHOW KOOpJAMHALIMM B IPOEKTHON
JESATEIIBHOCTH OPraHOB BIIACTH?



Pa3znen 3. Ouenka 3¢ GpeKTHBHOCTH, TUTIOBbIE COOM M AYIUT CUCTEMBbI YIIPABJIEHUS MPOEKTHOM
AesITeJIbHOCTHI0

31.  HaszoBuTe u packpoiiTe coaepkaHue He MeHee TPEX KPUTEPUEB OLIEHKH d(PPEKTUBHOCTH
CHUCTCMbI YIIPABJICHUSA HpOGKTHOfI ACATCIIbHOCTBIO, HE CBA3aHHBIX C (bHHaHCOBBIMI/I nokazareirsimMu u KPI
MIPOEKTOB.

32. Kak wu3Mmepsiercss CKOpPOCTh COTJIACOBAaHMS MPOEKTHBIX JOKyMeHTOB? Urto Takoe
«HOPMATHUBHAs CKOPOCTH»?

33.  Uro BKIIOYAET MoKaszaTelb «Harpys3ka Ha anmapar»? Kak pacCuuThIBaeTCs ONTHUMAaJIbHAs
Harpyska Ha COTpYy/AHUKa IPOEKTHOTo oguca?

34.  Kakue THIOBBIE «COOM» BO3HHUKAIOT B CUCTEME YIPABICHUS MPOECKTHOH AEATEIbHOCTBHIO
opraHoB Biactu? [IpuBeaure npuMepsl Kak10ro TUIA.

35. B uém mposBiasiercs KOHQIMKT TPUOPUTETOB MEXAY INPOCKTHOH M ONEpanroOHHOM
(mpoueccHoil) aesrenbHOCThI0? Ha30BUTE NPUYMHBL U CIIOCOOBI pa3perieHHs..

36.  Uro Takoe «paccoriacoBanue BepTukaan»? KakoBbl €ro MpUYMHBI U KaK OHO TPOSIBIISIETCS
Ha MpaKTuke?

37.  HazoBuTe OCHOBHBIC MPUYMHBI TyOJMPOBAHUS OTUYETHOCTH B MPOEKTHOW AEATEIHHOCTH.
[Ipennoxxute OpraHu3allMOHHBIE MEPHI YCTPAHECHHUS.

38.  Uro Takoe «ayauT apXHUTEKTYpHl MPOCKTHOM AesaTenbHOCTH»? KaKoBbI €ro menu, 3Tansl u
METOBI?

39. Ilo KakuM KpUTEpUSM OLEHUBACTCS 3PENIOCTh CHUCTEMBI YIPABJICHUS TPOCKTHOM
NesATeNbHOCThI0? Ha30BUTE ypOBHU 3pEIIOCTH.

40.  Kakwe THIIOBBIE PEKOMEHAAMUM MOTYT OBITh JaHBI TI0 HMTOTAM ayJIuTa apXUTEKTYPHI
IIPOEKTHOM 1€ATEIbHOCTU?

41. B uéM mNpUHUMIHUAIBHOE OTJIWYHE MPOEKTHON JEeATENIbHOCTH OT OIepaliiOHHON
(mporueccHoit) B opranax Biactu? [IpuBenuTe npuMepsl TOUYEK CONPSHKEHUS.

42. Kakue crnocoObl paspenieHuss KOHQIMKTa TPUOPUTETOB (MEXKAY MPOEKTHOM U TEKyIleH

NS TeIbHOCTHIO) CYIIECTBYIOT? ONUIINTE OpraHU3allMOHHbIE MeXaHU3MbI (0€3 KaJipoBbIX U (PUHAHCOBBIX
pelieHuit).

43. Kakue HanmoHanbHble 1enu pa3BuTus Ha nepuox 10 2030 roxa cBsA3aHbl C IMPOEKTHOU
JeSTeNIbHOCTBIO (YKaKUTE HE MeHee TPEX)?

44,  Kak nudposas TpaHchopmanus BIMAET HA OPraHU3ALUIO MPOEKTHOH JAEATENBHOCTH B
oprasax Binactu? HazoBuTe BO3MOXKHOCTH U OTPAHUYECHHUSL.

45.  KakoBbl OCHOBHBIC HAaNpaBICHUS pa3BUTHS KOMIIETEHIMH YYaCTHUKOB IPOEKTHOM
NeSITEIbHOCTH B CUCTEME IOCYJapCTBEHHOM Ipa’kJaHCKOM CITyKObI?

46.  OnumuTe Npouenypy BHECEHHsS W3MEHEHHH B MacmopT pPErHOHAJbHOIO IMpoeKTa (KTO
WHUIAAPYET, KTO YTBEPKIALT, KAKHE JOKYMEHTBI HY)KHBI).

47.  HazoBuTe 3TaIibl MPOBEACHUS ayAUTA APXUTEKTYPBI MPOESKTHOM JesITebHOCTUH. UTO BXOIUT
B AHAJIMTUYECKUM OTUET?

48.  UYro Takoe «enuHas MPOEKTHAs BepTHKaNIb»? KakoBbl pucKH €€ OTCYTCTBHS?

49. CpaBHHTE J1Ba TOAX0/a K OIleHKe Y(DPEKTUBHOCTUA CUCTEMBI: Ye€pPE3 CKOPOCTh COTIIACOBAHUS
u uepe3 coOroieHue perinaMeHToB. Kakoil n3 HUX BakHee JUIsl CHU)KeHUst c00oeB?

50.  Pazpaboraiite (B oOmmX dYeprax) IUIaH MEPONPHUATHI MO YCTPAHEHUIO THUIIOBOTO COOs

«,Z[Y6J'II/IpOBaHI/IC OTUETHOCTHU» B PEruoHaJIbHOM IIPOCKTHOM O(I)I/ICC.

TumoBsle TPOBEPOUYHBIC 3aJaHUS JJISI CAaMOIIOJATOTOBKH OOYYAOMIETOCS K MPOMEKYTOUHOM
aTTeCTALNH:

Pazgen 1. UHCcTUTYUHMOHAJbHASL APXUTEKTYPA H HOPMATHBHOE PeryJiMpoBaHue

Tema 1.1. ApxuTeKTypa H HOpMATHBHO-NIPABOBasi 0232 MPOEKTHOM AeATeJIbHOCTH B OpraHax
BJIACTH

1. OTkpbITOCE 3a1aHME



Jaiite onpeseneHne MOHATUSL «aPXUTEKTypa CUCTEMBI YIIPABJICHUS MPOEKTHOM JEATENbHOCTHIO B
oprasax Biactwy». llepeuncinre He MeHee YETBIPEX €€ OCHOBHBIX JIEMEHTOB.

2. Ha ycTaHoBJIeHHe TOC/I€10BATEIbHOCTH

Pacnionoxkute B XpOHOJIOTMUECKOM MOPSIIKE OCHOBHBIE TaIlbl BHEAPEHHUS TPOSKTHOTO YIIPaBICHUS
B P® (OykBHI):

A — IIpunstue Iloctanosnenus IlpasurensctBa PO Ne 1288

b — Coznanue Cosera npu IlpesmaeHte mo crpaTernyeckoMy pasBUTHIO U HPUOPUTETHBIM
MIPOEKTaM

B — Hauano peanu3anuu HallMOHAJIBHBIX IPOEKTOB

Ilpasunvnoiti omeem: b — A — B

3. Ha ycraHoBJIeHHE COOTBETCTBHS

CooTHecuTe ypoBeHb MPOEKTHOM BEPTUKAIH C IPUMEPOM JOKYMEHTA / OpraHa:

| 1. ®enepanbhebiii | A. [TomokeHre 0 MPOSKTHOM O(rce MyHHIIMIIAIBHOTO 00pa30BaHu |

| 2. Pernonanensrii | b. [Tocranosnenue [IpasurensctBa PO Ne 1288 |

| 3. Mynununanbsbiii | B. Pacniopsbkenue [IpaButenbctBa cyOobekTa PO 0 co3manny peruoHaIbHOTO
MIPOEKTHOTO odrca |

[IpaBunbHbIl oTBET: 1-b, 2-B, 3-A

4. C MHOKeCTBEHHBIM BbIOOPOM ¢ 000CHOBaHHEM

Kakne u3 mnepedyucrneHHBIX MPUHIUIOB OTHOCITCS K OCHOBHBIM NPHUHIIMIIAM OpPTaHHU3AIUH
MIPOEKTHOM ESITEIIbHOCTU B opranax Biactu PD? Beibepurte Bce BepHbIE 1 O0OCHYMTE.

a) Enunas BepTukane ynpaBieHus

6) Makcumu3zanust npuobUIn

B) Pernamenranus

r) [Ipo3paunocth

Ilpasunvnvie omeemoi: a, 6, 2. Obocnosanue: [Ipunyunsi coenacro Ilonoscenuro Ne 1288 — eounas
8epmMuUKalb, pe2lameHmayus, npo3payHoCcms, KOHmpoaupyemocms. Maxkcumusayus npubwliu He A61emcs
Yenvio 20Cy0apCmeeHHbIX NPOeKmoa.

5. OTKpbITOE aHATUTHYECKOE 3aJaHHe

OnuinTe 3BOJIOLMIO BHEAPEHUS TPOSKTHOTO YIIPABJIECHHS B TOCyAapcTBEHHOM cekTope PD ¢ 2016
rojia 1o Hacrosiee BpeMs. Breienure He MeHee TPEX KIIFOUEBBIX ATANOB U YKOKUTE HOPMATHUBHBIC aKThI,
3aKpENUBIINE U3MEHEHMUS.

Tema 1.2. Opransl ynpasjieHHs1 M IPOCKTHbIE O(PHCHI B CHCTEMe TOCY1apCTBEHHOM BJIACTH

1. OTkpbITOC 321aHUE

HazoBure coctaB u ocHoBHble nonHomouus lIpesunmyma Cosera npu Ilpesupenrte PO 1o
CTpaTernyecKoMy pa3BUTHUIO U HAIIMOHAIbHBIM IIpoekTaM. Kakue pemeHuss oH mpuHUMaeT?

2. Ha ycraHoB/IeHHe 1TOC/I€10BATEJIbHOCTH

Pacnonokure B mopsake vepapXuu (OT BBICIIEr0 K HHU3IIEMY) OpraHbl YIpPaBJIEHUs MPOEKTHOM
JESTENIBHOCTBIO!

A — BetoMCTBEHHBIN TPOESKTHBIM KOMUTET

b — Ilpesnnuym Cosera nipu [Ipesnnente

B — ®enepanbHbIil IPOEKTHBIM KOMUTET

Ilpasunvnuviti omeem: b — B — A

3. Ha ycraHoBJIeHHE COOTBETCTBUS

Cootnecure tum npoekTHoro oguca (mo 'OCT P 58305-2018) ¢ ero xapakTepuCcTUKOI:

| 1. TTognepxuBarommii | A. [ToaHBIM KOHTPOJIH U YIIPABICHUE MPOEKTAMH |

| 2. KonTponupytomuii | b. Metogonoruyeckast moaiaepxka, mpeJocTaBieHue madIoHOB |

| 3. lupextusHebiii | B. TpeboBanue coOmoaeHUs CTaHAAPTOB U (HOPM OTUETHOCTH |

[IpaBuneHelil oTBeT: 1-b, 2-B, 3-A

4. C MHO)KeCTBEHHBIM BBIOOPOM C 000CHOBAHUEM

Kakue u3 mepeunciieHHbIX (YHKLIMH BBIMONHSAET BEAOMCTBEHHBIN NMPOEKTHBINA odpuc? Bridepute
BEpHBIE U O0OCHYMTE.



a) MOHUTOPHUHT peanu3aluy IpOeKTOB

0) YTBepkaeHne nacrnopToB HAlIMOHAJIBHBIX TPOEKTOB

B) KoopanHaius npoeKkTHOH 1edTeIbHOCTH B BEOMCTBE

r) Metoiosiornyueckasi HoepKa IPOEKTHBIX KOMaH/

Ilpasunvnvie omeemwvi: a, 6, 2. Qbocnosanue: Ilacnopma HAYUOHAILHLIX NPOEKMO8
VMBepAHcOaromes Ha edepanbHOM YpoeHe (Kypamopom, NPOEeKMHbIM KOMUMEMOM), d He 8e00MCMEEHHbIM
1IMO.

5. OTKpbBITOE aHATUTHYECKOE 32/ IaHHe

CpaBHHUTE cTaryc W mMoJdHOMOYHWs TpoekTHOro oduca IIpaButrensctBa P® (JlenmaprameHT
MIPOEKTHOM JIEATEIIbHOCTH) U BEAOMCTBEHHOTO IMpOEKTHOro oduca. B uém wux pasznuume M Kak
pacnpenensoTcs QyHKIUA MEXaAy HUMH?

Paznen 2. OpraHm3anusi NPOEKTHOH [esiTeJJbHOCTH: YPOBHHM BJIACTH, POJieBasi MoOJeJb,
perjiaMeHTAUMs ¥ KOOPAHHALUS

Tema 2.1. PeruoHajibHbIH 1 MYHUIIUNIAJILHBIH YPOBHH NMPOEKTHOM J1eATeJIbHOCTH

1. OTkpbITOE 321aHME

[lepeuncnure He MeHee TPEX THUIIOBBIX MPOOJIEM BHEAPEHHUS MPOEKTHOTO YIPABICHUS Ha
MYHUIMIIAIILHOM YPOBHE U MPEUI0KUTE [0 OAHON OPraHU3allMOHHON Mepe [Tl KaXK10M.

2. Ha ycTtaHoBJIeHHE N10CJIEI0BATEIbHOCTH

Pacnonoxwure B mopsiike BO3pacTaHusl YPOBHS (OT HHU3IIETO K BBICIIEMY) MPOEKTHBIE O(UCHI TIPH
peann3aluuy HallMOHAJIBHOTO IIPOEKTa:

A — @enepanbHbIi MPOSKTHBIN 0duc

b — MyHuIIMnanbHbIA MPOSKTHBIN 0(uC

B — PernonanbHblil NpoeKTHBINA oducC

Ilpasunvnuiti omeem: 5 — B — A

3. Ha ycTaHoBJIeHHe COOTBETCTBHUS

CooTHecuTe ypoBeHb MPOEKTHOTO 0rca C €ro NOJUUHEHHOCTHIO:

1. ®enepanbublii [IMO A. IlpaButenscTBO cyOBekTa PO
2. Pernonanphsiii [IMO b. [IpaBurensctBo PO
3. Mysununansssiid [IMO B. I'maBa MyHUIIMIIAJILHOTO 00pa30BaHMsI

[IpaBunwHebIit oTBET: 1-b, 2-A, 3-B

4. C MHOKeCTBEHHBIM BbIOOPOM ¢ 000CHOBAHHEM

Kakune u3 nepeuncnennbix ¢QyHkiuii HE OTHOCATCS K OCHOBHBIM (PYHKIMSIM PErHOHAIbHOIO
npoekTHoro ouca? Beibepure u o60cHyiiTe.

a) MOHUTOPHUHT PETHOHATIBHBIX MPOEKTOB

0) YTBepkeHHe NaclopTOB HAIMOHAIBHBIX IPOEKTOB

B) KoopanHaius npoekTHO 1eATeNbHOCTH B PErHOHE

r) Metoosornueckas noAepKKa MyHUIMIIAIbHBIX IPOEKTOB

IIpasunvnvii omeem: 6. Obocnosanue: Ilacnopma HAYUOHATLHBIX NPOEKMOE YMEEPAHCOAIOMCS HA
pedepanvrom yposhe, pecuonanvuviti [IMO obecneuusaem ux peanuzayuto, HO He Ymeepicoaen.

5. OTKpbITOE aHAJMTHYECKOE 3aJaHUe

OnummuTe MOPsSIOK B3aMMOJEHCTBHS MYHHUIMIAIBHOIO IMPOEKTHOro o(uca ¢ PEerdoHaTbHBIM
MIPOEKTHBIM O(QHCOM IpPU peanu3alii PeruoHaJIbHOIO MPOEKTa, BXOJAIIET0 B COCTaB HAIMOHAJILHOTO
npoekTa. Kakue TOKyMEHTBI U ¢ KaKOM NIEPUOJANYHOCTBIO ITepenaroTcs?

Tema 2.2. PosieBasi MoJe/ib Y4aCTHUKOB M BHYTPEHHSISI HOPMATHBHO-perjiaMeHTHAas 0a3a

1. OTkpbITOCE 3a1aHME

Uem ornmuaercs CraHmapT ympaBieHHs NpOeKTaMH OT PernameHTta ympaBieHHs MPOEKTOM?
[IpuBenuTte npuMep BONPOCOB, PETYIUPYEMBIX KaXkKAbIM TOKYMEHTOM.

2. Ha ycTaHoBJIeHHe TOC/I€10BATEIbHOCTH

Pacnonoxure poiu y4yaCTHHKOB B MOPS/IKE YOBIBaHHS YPOBHS OTBETCTBEHHOCTH 3a MPOEKT (OT
BBICITIETO K HU3IIEMY):

A — PykoBoauTtens npoekra



b — Kyparop nmpoekra
B — AnmuHMCTpaTOp MPOEKTHOTO Odrca
Ilpasunvrwviii omeem: b — A — B
3. Ha ycTaHOBJIeHHE COOTBETCTBHUS
CooTHecuTe poJib YYaCTHHUKA C €€ OCHOBHOM 30HOM OTBETCTBEHHOCTH:
1. KypaTtop npoekra A. Tekyniee ynpaBieHue, OTYETHOCTD
2. PykoBoauTenb NpoeKTa b. Ctparternueckuii KOHTPOJIb, YTBEP)KICHUE U3MEHEHUM
3. ®ynkuroHanbHbIN 3aka3unk | B. [Ipuémka pesynbrara, hopmyinupoBaHue TpeOOBaHUM
[IpaBunwHebIil oTBET: 1-b, 2-A, 3-B
4. C MHO)KeCTBEHHBIM BbBIOOPOM C 000CHOBAHUEM
Kakue u3 nepeynciieHHbIX JTOKYMEHTOB BXOJSAT B HOPMATHUBHO-PETJIAMEHTHYIO 0a3y IPOEKTHOM
NesITeNIbHOCTH opraHa BiacTh? BriGepute BepHbIe U 000CHYIITE.
a) [lonmoskeHune o MPOEKTHOM AESITEIIBHOCTH
0) Crangapt ynpaBieHHs IPOCKTaMH
B) bromxkernsiii kogexkc PO
r) PermamenT nmpoektHoro oduca
Ilpasunvrvie omeemol. a, 6, 2. Obocrnosanue: Broocemmblil KOOEKC — HeUWHUL HOPMAMUBHBIL AKMI,
He 8X00um 80 GHYMPEHHION0 6Aa3y OP2anHa 61ACHU.
5. OTKpBITOE aHATUTHYECKOE 3aJaHHe
Paspaboraiite ¢pparment matpuiibl orBeTcTBeHHOCTH (RACI) 117151 9Tama coryiacoBaHus macrnopra
PErHOHAIBHOIO MPOEKTa. YKaXKUTE POJIM: KypaTrop, PyKOBOAMTEIb IMpoekTa, aamuHucrtpatop PIIO,
GyHKIMOHANBHBIM 3aka3uuk. Onepanuu: pa3padoTka MacmopTa, COrJIacoBaHUE C BEIOMCTBAMU,
YTBEPKICHHUE, PETUCTPALIMSL.
Tema 2.3. MexaHU3MbI KOOPJAMHAIMHA MEK1Y YPOBHSIMHU BJIACTH NIPH PeaTU3alMU NPOEKTOB
1. OTkpbITOC 321aHUE
Onummure cxeMy BepTUKaJIbHOW KOOpAWMHAIIMKM TpU peanusauuu (eaepaabHOro MpOeKTa,
BXOJISLIIETO B COCTaB HAIMOHAJILHOTO MpoeKTa. Kakue 10KyMeHThI ¥ Ha KaKUX YPOBHSX COTJIACOBBIBAIOTCS ?
2. Ha ycraHoB/1IeHHE 1TOC/I€0BATEJIbHOCTH
Pacrnionoxure B mpaBUIIBHOM MOPSAKE 3TAIbI COITIACOBAHUS MTACIOPTa PErMOHATBHOIO MTPOEKTA:
A — CornacoBaHue C BeIOMCTBEHHBIM IPOEKTHBIM 0(pHCOM
b — YTBep:xkeHne KyparopoM permOHaIBHOIO ITPOEKTa
B — Pa3zpaboTtka nacnopta npoekTa
Ilpasunvnoviti omeem: B— A — b
3. Ha ycTaHOB/1eHHE COOTBETCTBHS
CooTHecuTe THII KOOPIUHAIIMH C TPUMEPOM:

1. BeprukanpHas A. B3aumogeiicTBre IByX BeJJOMCTBEHHBIX TPOEKTHBIX 0(HCOB
2. 'opusoHTaIbHAS b. BzaumoseiicTBre KypaTopa U pyKOBOJMTEIIS MPOCKTA |
3. MexypoBHeBas B. B3aumoneiicTBue ¢eiepalbHOTO M PErHOHATBHOTO IPOEKTHBIX O(HCOB

IIpaBuneHbll OoTBET: 1-b, 2-A, 3-B

4. C MHOKeCTBEHHBIM BbIOOPOM ¢ 000CHOBaHHEM

Kakue nHpopmaIioHHble CHCTEMBI UCIIOJIB3YIOTCS JUIsl KOOPAMHALIUN MTPOEKTHOM JESITeIbHOCTH B
P®? Bribepute BepHbIe U 000CHYHTE.

a) 'AC «Ynpasnenue»

0) «DNEeKTPOHHBIN OIOKET

B) «1C:byxrantepus»

r) [IMCY

IIpasunvrvie omeemwi: a, 6, . Obocnosanue: «1C:Byxeanmepusy — cucmema Oyxeaimepckoco
yuéma, He ABNAEMCA CUCMEMOL KOOPOUHAYUU NPOEKMHOU 0esamelbHOCTI.

5. OTKpbITOE aHAJIMTHYECKOE 3aJaHUe

HazoBure He MeHee TpEX TUNOBBIX NPOOJIEM TOPU3OHTAIBHONW KOOPAMHALUU MEXKIY
BEJIOMCTBEHHBIMHU MPOEKTHBIMHU O(HCaMU U TPEUIOKHUTE CIIOCOOBI UX pelleHHs (OpraHu3allOHHbIE, HE
pecypcHbIEe).



Paznen 3. Ouenka 3¢ppeKTHBHOCTH, TUNIOBbIE COOM U AYTUT
Tema 3.1. TunoBble cOom W KpuTepuu oOuUeHKH 3(P(PeKTHBHOCTH CHCTEeMbI NPOEKTHOIO
ylpaBJieHUs
1. OTkpbITOE 3a1aHME
Uto Takoe «Harpyska Ha anmnapat»? Kak ona uzmepserca? Kakoil ypoBeHb Harpy3ku CUUTACTCA
HOPMAaTUBHBIM (IIpUBEANUTE TIpUMEP)?
2. Ha ycTaHoBJIeHH e ITOCJI€10BATEIbHOCTH
Pacnonoxure marm TO yCTpaHEHHUIO CcO0s «IyOiaMpoBaHWE OTYETHOCTU» B JIOTUYECKOM
1OCJIE/I0BATEIbHOCTH:
A — VTBepkIeHHE eIUHBIX POPM OTYETHOCTH
b — Ananu3 cyuiecTByromux GopM OT4ETHOCTH
B — Pa3zpaboTka npeanoxeHui o onTUMH3AINN
Ilpasunvnuviii omeem: b — B — A
3. Ha ycTaHOBJIeHHE COOTBETCTBHUS
CootHecuTe THII ¢00sI C €ro IPOsIBICHUEM:
l. HyO6nupoBanue | A. OQuH U TOT e TOKa3aTellb 3alpalluBaloT TPU Pa3HBIX MPOEKTHHIX oduca
OTYETHOCTH
2. Kougmnukr | b. CoTpyAHHK OJHOBpEMEHHO BBHITIOJIHSET 33JaHUE PYKOBOAMUTENS MPOEKTA U
MIPUOPUTETOB (YHKIMOHAJIFHOTO HAaYaJIbHUKA
3. PaccornacoBanue | B. llenu permoHaspbHOro mpoOeKTa MPOTUBOpEUYAT LEIsIM (eneparbHOTo
BEPTUKAIU MIPOEKTA
[IpaBuibHBIN OTBET: 1-A, 2-b, 3-B
4. C MHOKeCTBEHHBIM BbIOOPOM ¢ 000CHOBaHHEM
Kakune w3 mepedncieHHbIX KPUTEPUEB HCIONB3YIOTCS Al OIEHKH S()()EKTHBHOCTH CHUCTEMBI
yIpaBJIeHUs! IPOEKTHOM nesTenbHOCThIO (cornacHo PIIJ])? BriGepure BepHble 1 000CHYIITE.
a) CKOpOCTh COTIacoBaHMsI JOKYMEHTOB
0) PenTabenbHOCTh MHBECTULIMMA
B) Harpy3ka Ha anmapar
r) CobitoieHre periiaMeHTOB
Ilpasunvnvie omeemvi: a, 8, 2. Obocrosanue: Penmabenrvnocms uneecmuyuti — QUHAHCOBLILL
nokasameinb, OMHOCUMCA K 9¢hgheKmugHocmu omoenbHulx HPOeKmos, a He CUCTeMbl YNPABLeHUSL.
5. OTKpbITOEC AHAIUTHYECKOE 3a/IaHUE
Ha ocHoBe npe1yioxKEeHHBIX TaHHBIX: CPEAHSA CKOPOCTh COrIaCOBAaHMS MMACHOPTA MPOeKTa — 15 qHen
(ropma 10), 107151 TPOEKTOB, BHITOIHEHHBIX C COOJIIOIEHNEM PETJIaMeHTOB — 85%, Harpy3ka Ha anmapar —
3 mpoekTa Ha cOTpyaHuKa (HopMma 2). PaccumtaiiTe MHTErpaJbHBIN MOKa3aTenb 3G(HEKTUBHOCTH (KaK
cpeanee apupMeTHYECKOe OTKIOHEHUH) U caenaiite BIBoA. [Ipe/uioskute oaHy NPHOPUTETHYIO MEpPY.
Tema 3.2. B3aummopeiicTBHe NPOECKTHON W ONEPALMOHHON /JAeATEJNbHOCTH, TEHJACHLIUH
Pa3BUTHS U AYJAUT aPXUTEKTYPbI
1. OTkpbITOE 321aHHE
Uro Takoe aylIUT apXUTEKTYpbl MPOEKTHOU AesitenbHocTU? HazoBuTe HEe MeHee TPEX THIOBBIX
peKOMeH1alnii, KOTOpbIE€ MOTYT OBITh JAaHbI 10 UTOTaM ayANTa.
2. Ha ycraHoB/IeHHe 1TOC/Ie10BATEIBHOCTH
Pacnonokure sTambl ayndTa  apXUTEKTYypbl IPOEKTHOM JAEATeIbHOCTH B JIOTUYECKON
IIOCJIE0BATEIBHOCTH:
A — ®opMupoBaHUe OTUETA
b — C6op manHBIX
B — BripaboTka pekoMeHnanuii
Ilpasunvhuviti omeem: b — B — A
3. Ha ycraHoBJIeHHE COOTBETCTBHS
CooTHecuTe 3Tall ayIUTa C €ro COJIEPKaHUEM:
1. JImarnoctuka A. CpaBHEHHE TEKYIIETO COCTOSIHHS C IeJCBBIM (OCHUMApPKHHT)
2. Anainuz b. COop nHbopMaIuu 0 CYIIECTBYIOIIEH CUCTEME




‘ 3. PekoMenaauuu ‘ B. Pa3paboTka MeponpusITUii 0 YCTPaHEHHIO HEOCTATKOB

[TpaBunwHebIi oTBET: 1-b, 2-A, 3-B
4. C MHOKeCTBEHHBIM BHIOOPOM C 000CHOBaAHUEM

Kakne u3 MNEPCUUCIICHHBIX HaHpaBJ’IeHI/Iﬁ OTHOCATCA K COBPEMCHHBIM TCHACHIHAM pPa3BUTUA

MIPOEKTHOH nesitenibHocTH B PD? BriGepute BepHble U 000CHYMHTE.
a) [ludpoas tpanchopmanus (BHeapenue [IMCY)
0) MHTerpanus NpoeKTHOTO U IIPOLIECCHOTO MOAX0/10B
B) [ToyHBIN OTKA3 OT OMEpalMOHHON JAESITSIIBHOCTH

r) PazBuTne KoMneTeHIUN y49aCTHUKOB ITPOESKTHOM JIEATETbHOCTH

IIlpasunvnvie omeemsvi: a, 6, e. Ob6ocnosanue: Omkaz om ONEPAYUOHHOU OesIMeNTbHOCU
HeBO3MOJICEH, MAK KAK OHA obecneuusaem mekyuee QYHKYUOHUPOBAHUE OP2AHO8 GACMU.

5. OTKpbITOE aHAJIMTHYECKOE 3aJaHUe

Pa3paboraiiTe yek-nMCT A NMPOBENECHUS MHHM-AyIUTa APXUTEKTYPbl MPOEKTHON NEATEIbHOCTH
MYHHIIMIIAIBHOTO MPOEKTHOTO oduca (He mMeHee 10 MyHKTOB) MO CIEAYIOMIUM KPUTEPUSM: HAIUYHE
JIOKYMEHTOB, poJieBasi MOJIE€b, KOOPAUHALUS, HATPY3Ka, COOJII0/IEHUE PErJIaMEHTOB.

6.3. Kpurepun u mkana orieanBanusi Ha ocHoBe bPC.

KPUTEPUU OLIEHVBAHM A

PE3VIJIBTAT
BAJUIAX

B

JlaH MOJHBIM, B JIOTMUECKON MOCIE0BATEIbHOCTH PA3BEPHYTHIH
OTBET Ha IIOCTaBJIEHHBIM BOINpPOC, I7I€ OH MPOJEMOHCTPUPOBAJ 3HAHUS
IpeaMeTa B OJHOM 00beMe y4eOHOM porpaMmbl, JOCTaTOYHO IITyOOKO
OCMBICIIMBAET JUCLUIUIMHY, CaMOCTOSATEIbHO, M HCUEpIIbIBAIOILE
OTBEYAeT Ha JIONOJHUTEIbHbIE BOIPOCHI, MPUBOIUT COOCTBEHHbIE
mpUMepbl MO0 NpoOJeMaTUKE IOCTABJICHHOTO BOMPOCA, PELInI
NIPEAJIOKEHHBIE TPAKTUYECKUE 3a1aHusl 03 OInO0K

90-100

Jlan pa3BepHYTBII OTBET Ha TIOCTaBIEHHBIA BOINPOC, TJE
OoOydJarolMicss ~ JAEMOHCTPUpPYET  3HaHMS, NPUOOpPETEeHHbIE  Ha
JEKIWOHHBIX M CEMUHApCKUX 3aHATUAX, a TaKKe IIOJyYEHHBIE
MIOCPEACTBOM M3yUeHHs 00513aTeIbHBIX YUEOHBIX MaTepHUaIoOB MO KypCy,
JaeT apryMEHTHUPOBAaHHBIE OTBETHL, IPUBOJUT IPHUMEPBL, B OTBETE
NPUCYTCTBYET  CBOOOJHOE  BIaJIEHHME MOHOJOIMYECKOH  peuslo,
JOTMYHOCTb U MOCJIEJOBaTEIbHOCTE OTBeTa. OJHAKO JOIyCKaeTcs
HETOYHOCTH B OTBeTE. Pelni npennokeHHble IPAKTUYECKUE 3aJaHus C
HEOOJIBLITMMH HETOYHOCTSIMHU.

75-89

Jlan oTBeT, CBUIETENBCTBYIOUIMIA B OCHOBHOM O 3HaHUU
MPOIIECCOB HU3yYaeMOW AUCIUIUIMHBI, OTIWYAIOIINUNACS HEIO0CTAaTOYHOMN
TITyOWHON U TTOTHOTOW PACKPBITHS TEMBbI, 3HAHUEM OCHOBHBIX BOIIPOCOB
Teopud, ciaabo cHOpMUPOBAaHHBIMH HABBIKAMHU aHAJIHM3a SIBIICHUH,
MPOLIECCOB, HEIOCTATOYHBIM YMEHHEM J1aBaTh AaApPIyMEHTHUPOBAaHHBIC
OTBETHI W MIPUBOJUTH IPUMEPHI, HEAOCTATOYHO CBOOOIHBIM BJIaJICHUEM
MOHOJIOTUYECKOW PEUbl0, JIOTMYHOCTBIO M  TOCIEA0BATEIBHOCTHIO
orBera. JlomyckaeTrcsi HECKONBKO OIMMOOK B COJEP)KAaHWU OTBETa W
PELICHUH TPAKTUYECKUX 33JJaHUM.

60-74

laH oTBeT, KOTOPBIN CONEPKHUT PsZl CEPbE3HBIX HETOUYHOCTEW,
OOHapy)KMBAIOIIMK HE3HAHHWE TMPOIECCOB H3y4yaeMOW MpeIMETHOM
00J1acTH, OTJIMYAIOUIMNACS HErTyOOKHM pPacKpbITUEM TEMbI, HE3HAHUEM
OCHOBHBIX BOIIPOCOB TEOPUH, HeC(HOPMUPOBAHHBIMH HAaBBIKAMH aHAJIM3a
SBJICHUH, IPOLIECCOB, HEYMEHUEM [1aBaTh apryMEHTHPOBAHHBIE OTBETBHI,
crabbIM BIIaJICHUEM MOHOJIOTHUYECKOH peublo, OTCYTCTBHEM JIOTUIHOCTH
U TOCIENOBATENBHOCTH.  BBIBOABI ~ MOBEPXHOCTHBL.  Pemenue
MIPAaKTUUECKHX 3aJaHUil HE BHIIIOJIHEHO, T.€. 00YJaIOLHiics He criocoOeH

1-59




OTBCTUTH HA BOIIPOCHI AaKC IMPU JOIMOJIHUTCIIbHBIX HABOAAIIIHUX BOIIPOCAX
mpenoaaBarciisi.

6.3. Omnmcanue JONMOJHHUTENBHBIX MaTepHAJIOB W  OOOPYIOBaHMSA, HEOOXOAMMBIX IS
BBITTOJIHEHUS IPOBEPOYHBIX 33JaHUN.

JIist BBIMONTHEHWsI TECTOBBIX 3aJaHUN CTyIeHTY paspemraercsi ucroib3oBanue WS EcCxel,
KaJIbKyIsTOpa, (PMHAHCOBBIX TAOJIHII.

7. MeTonnuyecKue MaTepuaJibl 10 0CBOEHUIO JUCHUIJIMHBI (MOYJIfA)

B paMkax oCBOEHHS IUCHHUILIMHBI TPEIyCMOTPEHBI cienytomue (HopMbl pabOTHI: MOCEIICHHE
JIEKU MW, MPAKTUYECKUX 3aHATUH, TOATOTOBKA JOKJIAO0B.

HucnurimuHa pa3duTa Ha TEMbI, KOTOPBIC MPEACTABISAIOT COOO0M JIOTUUECKH 3aBEPIICHHBIC OJIOKH U
SIBJITFOTCSI KOMITJIEKCOM 3HAHHA, YMEHHI U HABBIKOB, KOTOPBIC MOJICKAT KOHTPOJIO.

KoHTponb ocBoeHust TeM BKJIIOYAET B ce0sl MPOXOKIACHHE TeCTUPOBaHMs. B Kypce ncnonb3yrorces
KJIACCUYECKHE ayIUTOPHBIC METOJIBI IIPOBEICHUS 3aHITHA.

OcBoeHHE TeMbl Ha JIEKLUHW, MPH BBHINOJIHEHUHM BHEAYAUTOPHON (CaMOCTOSITENBHOI) paboThl,
3aBepIIAETCS HA CEMHUHAPCKOM 3aHATHH.

[IpoBenenne 3aHsTHii B (QopMmMe JEKUUHA HMEeT CBOEH IIeNibl0 00ecrevyeHue CTYICHTOB
TEOPETUYCCKUMH 3HAHUSMHU, Pa3BUTHE WHTEpeca K y4eOHOW JesATCIBHOCTH M KOHKPETHOH y4eOHOM
TUCHUILTNHE, CHOPMUPOBAHIE OPUEHTUPOB JJISl CAMOCTOATEIBHOM paboThI Hall KypcoM. B xone o0yueHus
MIPUMEHSIFOTCS JISKIIMU CJICTYIOIINX THITIOB: BBOHAS, HH(POpMAIIMOHHAS U 0030pHasi, podieMHasl.

Ha cemuHapckux 3aHATHUSX MpPEIoNiaraeTcs paccMaTpuBaTh Haubojee Ba)KHBIE, CYIIECTBEHHBIE,
CJIOKHBIE BOIIPOCHI, KOTOpble Hauboiee TPYIHO YCBAaMBAIOTCS IPU CAMOCTOSITCIIBHOM HW3YYEHUU
JACIIUILTUHEI.

Jns ycrenmHoro oBnaJeHUsl IpUEMaMy PEIICHUST KOHKPETHBIX 3aj1a4 MPeIaraloTcs ClIeyonme
STaIlbI:

- TpeIBapUTEIHbHOE O3HAKOMJIEHHWE C METOAMKON pemieHust 3amady. Ha stom sTtame cTyneHty
MpejiaraloTcs TUIIOBBIC 33/1a4H, PEUICHHEe KOTOPBIX MO3BOJSET OTPadOTaTh MPHEMBI, UCTIOIb3YIOIIHECS
MIPU WX PEIICHUHU, OCO3HATH CBS3b MEXKJIY IMOTYYCHHBIMU TEOPETUUCCKUMH 3HAHUSIMH U KOHKPETHBIMH
npoGiieMaMu, Ha pelIeHrne KOTOPBIX OHU MOTYT OBITh HAIIPABIICHBI,

- paccMaTpHBAIOTCS 3aa4ll W CUTYyalllH, MPUOIVKCHHBIE K TPAKTHKE TOCYIapCTBEHHOTO U
MYHHIIMIIATBEHOTO YIIPABICHUS;

- BBINTOJIHEHNE KOHTPOJIBHON Pa0OTHI, TO3BOJISIONICH MPOBEPUTH HABBIKM PEIICHUS KOHKPETHBIX
3a7ad4.

[Tocne KakJI0T0 KOHTPOJIBHOTO 33JaHUs MPEAYCMOTPEHO MPOBEJACHIE KOHCYIbTAINH M0 aHAIHU3Y
Han0oJIee TUITHIHBIX ONIMOOK M BBIPAOOTKE COBMECTHBIX PEKOMEHIAITUH 10 METOIUKE PEIICHUS 3a/ad.

BreayautopHas camocrosiTeNnbHas paboTa CTYACHTOB HaJl KypcOM OpraHu3oBaHa B Qopme
JIOMAITHEH paOOThI, JIOTHYECKH IPOJIOJDKAIOIICH ayIUTOPHBIC 3aHATHS MO 3aJaHUIO0 TPETOJaBaTess ¢
YCTaHOBJICHHBIMU CPOKaMHU UCTIOTHEHHUSI.

JnpakTuyecKue meu:

3aKperieHue, yriayOaeHne, pacuimpeHrue U CHCTeMaTH3allus 3HAHUI;

dbopMupOBaHUE YMEHUIA;

CaMOCTOSITENILHOE OBJIa/ICHUE HOBBIM TPOTPaMMHBIM MaTEPHATIOM;

pa3BHUTHE CAaMOCTOSITEIIbHOCTH MBIIIIJICHUS.

TpeOGoBaHMsI K BBIIIOJIHEHUIO CAMOCTOSITEILHON paOOTHI.

1. CamocrosTenbHas paboTa JOJKHA BBITIOJHITHCS B COOTBETCTBUY 33JIaHUEM TTPEMOTaBaTels.

2. Pe3ynbpTaThl CcaMOCTOSITENFHOW pabOThI JODKHBI HMMETh HAyYHYI) WIH MPAKTHYECKYIO
3HAYUMOCTD, IEMOHCTPUPOBATH KOMIIETEHTHOCTh aBTOPA B PACKPHIBAEMBIX BOIMPOCAX, MPOSBIISATH YMEHUS
WCIOJIb30BaTh TEOPETHUECKHUE 3HAHUS TIPH BBHITTOTHEHUH MPAKTUYCCKUX 3a/1a4.

3. CamocTosTenbHas padboTa, BBHITIOJIHECHHAS B MUChbMEHHON (hopme, HoikHA OBITh oopMieHA B
COOTBETCTBHUH C TPeOOBAHUSMU U MPEACTABIICHA JIJISI KOHTPOJIS MIPETOJaBaTeli0 B yCTAHOBICHHBIE CPOKHU.



BrinonHeHne yka3aHHBIX TpeOOBAaHWW YUYUTHIBACTCS TMPU OIICHKE CaMOCTOSITEIBHOW pPaboThI
o0yuJaromerocs.

Bupl caMoCcTOsITENBHOM pabOTHI: MpopabOTKa JICKIIUIA, YTEHUE 00s13aTeILHON U TOTIOJTHUTEILHON
JTUTEPATyphl, TOATOTOBKA K ONPOCY, HAITMCaHHUE pedepara.

ITpu camocTOATENEHON OATOTOBKE K 3aHATHSAM CTYACHTY HEOOXOIMMO:

- U3YYUTh TECOPETUUYECKUM MaTepual Mo JaHHOW Teme (KOHCHEKT 3aHATHS); - O3HAKOMUTHCS C
JUTEpaTypOi, pEKOMEHIOBAaHHOH IPETo1aBaTesieM;

- BBIIIOJIHUTH 33JIaHUs, TIPEIJI0KCHHBIE MTPENOIaBaTeNIeM, K 3aHATHIO;

- COCTaBUTh TIEPEUYEHb BOIPOCOB, BBI3BIBAIOIINX 3aTPYIHEHHUS, HESICHOCTH WJIM COMHEHHS,
00CYIUTh UX C TIPEOAaBaTeIIeM WU Ha 3aHSATHH.

DTanbl BBITIOJIHEHHS CAMOCTOSATEILHON paOOTHI:

- OTIpe/IeIICHUE TIeJIel CaMOCTOSITEIbHON paboThI,

- KOHKPETHU3aIK MIOCTAaBJICHHOH 3a/1a4u;

- CaMOOIICHKa TOTOBHOCTH K CaMOCTOSITCIbHOW padoTe MO PENICHHUI0 ITOCTABICHHON WIN
BBIOpPAHHOM 3a/1a4u;

- BBIOOD IyTEH U CPENCTB I PELLICHUs IOCTaBICHHON 3a/1auH;

- IJTAHUPOBAHUE (CAMOCTOSATEIHHO UJTU C IIOMOIIBIO TIPETIOIaBaTeNIs) CAMOCTOSATEILHOM pabOTHI 11O
pEIICHUIO 3a/1a4u;

- peanu3anusi MpOrpaMMBbl BBITIOJTHEHHSI CAMOCTOSITEIbHON pabOTHI;

- CaMOKOHTpPOJIb TMPOMEXKYTOUYHBIX M KOHEUHOTO PE3yJIbTaTOB pPabOThl, UX KOPPEKTHUPOBKA -
orpezieNieHUe MPUYHH U yCTPAaHEHHE BBISIBICHHBIX OMIHOOK.

Bonpocs! 1J1s1 caMOCTOATEIbLHOM MOATOTOBKH K 3aHATHAM JIEKIIMOHHOI0 Kypca

Pasnen 1. MHCTHTYHIHOHAJIBLHASL APXUTEKTYPa U HOPMATUBHOE PeryJMpPOBaHHE IPOEKTHOM
AeATe1bHOCTH B OPraHax BJIaCcTH

Tema 1.1. ApxuTeKkTypa 1 HOpMATHBHO-TIPABOBasi 0a3a MPOEKTHOM 1eATEeJbHOCTH B OpPraHax
BJIACTH

1. B uém 3akitouaeTcst pyHIaMeHTaIbHOE Pa3inyie MEXKAY MPOEKTHBIM U (PYHKIIMOHATbHBIM
(IpolieCCHBIM) yTIpaBlIieHUEM B TOCYJJAPCTBEHHOM CEKTOpe?

2. ITouemy nepexoJl K MPOEKTHOW MOJENH YIPABICHUS CTal NPUOPUTETOM Ul peaIM3alun
HaIMOHAJIBHBIX NIPoeKTOB Poccun?

3. Kakne sneMeHThl BXOIAT B IOHATHE «APXUTEKTYypa CUCTEMBI YIIPABICHHS IPOECKTHOU
JEATENBHOCTBIO»? ONUIINTE B3aUMOCBSA3b MEXKy HUMH.

4. Packpoiite copepkaHue IIPUHLMIIA «EIWHOM IIPOEKTHOM BepTHKanw». Kak OH
obecrieynBaeTcst Ha MpaKkTUKe?

S. KakoBbel pons u 3Hauenue llocranosnenwms IIpaBurensctBa PP Ne 1288 B cucreme
HOPMAaTUBHO-IIPABOBOI'0 PETYJIMPOBAHUS POEKTHON AESITENIBHOCTH?

6. Kakue n3menenus O0b111 BHeceHBI B [loiojkeHune o mpoekTHoM AestenbHocTy B 2025 rony u
YeM OHU 00YCJIOBJIECHBI?

7. CpaBHUTE MOHITHSI «HALMOHAJIBHBIM MPOEKTY, «(deaepaibHblid MPOEKT», «BEAOMCTBEHHBIN
IIPOEKT» U «PETMOHAJIBHBIN IpoeKT». [IpuBeauTe npumepsl.

8. Kakue mpaBoBble aKThl COCTaBISAIOT HEPAPXHI0 HOPMATUBHOM 0a3bl MPOEKTHOM
NesITeIbHOCTH Ha (pesiepaibHOM ypoBHE?

Tema 1.2. Opransl ynpap/jieHUsl M IPOCKTHbIE 0(UCHI B CHCTEMe TOCYyAapPCTBEHHOM BJIACTH

1. Kakos cratyc n nonmnomounst Cosera npu [Ipesnnente P® no crparernueckoMy pa3BUTHIO
Y HallMOHAJIbHBIM IIPOEKTaM?

2. B uém 3akmrouaercs posb IIpesunnyma CoBera B ONEpaTUBHOM YIPABIEHUU MPOEKTHOMN
NEeITEIbHOCTRIO?

3. Kak ¢dopmupytorcst npoexTHsle KOMUTETHI? B uém paznmuume Mexnay QenepaibHbIM U
BEJIOMCTBEHHBIM IIPOCKTHBIM KOMUTETOM?

4. KakoBel (QyHKUIMH KypaTopa HalMOHAJIbHOTO ((denepanbHoro) mpoekra? Yem ero

OTBCTCTBCHHOCTBH OTJIMYACTCA OT OTBCTCTBCHHOCTH PYKOBOAUTECIIA HpOGKTa?



5. Kakue 3amaum pemaer mpoekTHbid oduc [IpaBurensctBa PO ([lemaprameHT mpoeKTHON
NeATEeIIbHOCTH)?

6. B kakux ciydasx co3maércsi BEIOMCTBEHHBIM MPOEKTHBIM OPHUC W KAKOBBI €r0 THUIIOBbIC
¢byHkmn?

7. Kakue Tumnbl npoekTHbIX 0huCOB (ITOAIEP>KUBAIOIINN, KOHTPOIUPYIOLIUH, TUPEKTUBHBIN)
BoiiesieHsl B 'OCT P 58305-2018? B uém ux paznuuus?

8. Kakue kpurepun BpIOOpa THIIAa TPOESKTHOTO O(rca Ak KOHKPETHOTO OpraHa BIacTH?

Pa3znesn 2. Opranusanusi NPOeKTHOH /1esiTeIbHOCTH: YPOBHHM BJIACTH, poJieBasi MoOJellb,
perjiaMeHTauus 1 KOOpAHHALUS
Tema 2.1. PernoHa/IbHbII 1 MYHMIMIIAJIbHBIN YPOBHH NPOEKTHOI 1eSITeJIbHOCTH

1. KakoB npaBoBoii cTaTyc pernoHajabHOIro nNpoekTHoro oduca? Ha ocHOBaHMM KaKoro axra
OH co3naéres?

2. [Tepeuncnure OCHOBHbIE (DYHKIMM PETMOHANBHOrO IMpoekTHoro oduca. Kakue n3 Hux
SIBIISTIOTCS] KPUTHYECKUMHU JUTS ycrexa?

3. Kak opranu3oBaHO B3aMMOJIEHCTBHE PETMOHAIBHOTO MPOEKTHOro oduca ¢ denepaabHbIM
(npoexTHbIM 0pucom [IpaBurenscta PO)?

4. YeM oTiaMuaeTCAd PErMOHAIBHBIA MPOEKT, CBA3AHHBIM C HAIMOHAIBHBIM IPOEKTOM, OT
«COOCTBEHHOT0» PETHOHAIBHOTO MTPOEKTa?

S. KakoBbl 0COOEHHOCTM OpraHu3alMd IMPOEKTHOW JEATEJIbHOCTH Ha MYHHULUIAIBHOM
ypoBHe? Kakue GakTopsl CiepKUBAIOT €€ pa3BUTHE?

6. Kakue ¢yHKIMN BBITOIHAET MyHULMIAIbHBIN IPOEKTHBIA O(HC U KTO €ro BO3IJIaBiseT?

7. Kak paspabarbiBaeTcsi HOPMAaTHBHO-pPETJIAMEHTHAss 0a3a TMPOEKTHOW JESTEIbHOCTH B
MYHULUIATIBHOM 00pa3oBaHUU?

8. B uém mposiBnsieTcs mpobOiiema neuuTa KaapoB M KOMIIETCHIWH Ha MYHHIAIAITEHOM

YPOBHE U KaK €€ MOYKHO CMSTYUTh OPraHNW3allMOHHBIMU MepamMu?

Tema 2.2. PosieBasi Mo/ieJ1b YYaCTHUKOB U BHYTPEHHsIsI HOPMATHBHO-PerjlaMeHTHas 0a3a

1. Ha3zoBute u oxapakTepu3yiTe OCHOBHBIE POJM YYAaCTHUKOB MPOEKTHOH NEsITEeIbHOCTH B
opraHax BiacTd (KypaTrop, pYKOBOAWTENIb TPOEKTa, aJMHUHHUCTPATOp MPOEKTHOro odwuca,
(YHKIMOHATIBHBIN 3aKa34HK).

2. KakoBbI 30HBI OTBETCTBEHHOCTH KypaTopa M pyKoBomuTensi npoekra? Kro mpuHHMaer
perieHust 00 U3MEHEHUH MacrnopTa Mmpoexkra?

3. B uéwm 3akmrouaeTcst posib aAMUHUCTpATOpa MPoeKTHOTO oduca? Kakue 3amauu oH periaet
B OTJIMYHUE OT PYKOBOAUTENS poeKTa?

4. Kakne TpeGoBaHMsI K  KOMIIETEHIMSIM  yYaCTHUKOB  TIPOCKTHOW  JEATEIBHOCTH
NPEIbSBIIAIOTCS B OpraHax BIacTu?

S. Kakue pasnenst oOs3arensHo BiiaouyaeT [lonokeHne 00 opraHu3anuu  HPOEKTHOM
JesITeIbHOCTH B OpraHe BIacTu?

6. Yem ornuuaercs CraHaapT yrpaBieHUs HpoekTamMu oT Pernmamenta mpoekTHoro oduca?
Kakue Bonpoch! peryaupyer Kax/Iblid JOKYMEHT?

7. KakoBa wmepapxuss BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB IPOEKTHOW MAEATEIbHOCTH
(ITonoxenune — Crangapt — Pernmamentsl)? [IpuBennure npumep.

8. Kakoii mOKyMEHT ompenenseT TOPSJAOK COTJIACOBAHWS MACTOpPTa IMPOEKTa M KaKOBBI

TUIOBbIE TPEOOBaHUS K HEMY?
Tema 2.3. MexaHu3MbI KOOPAMHALIMHA MEKAY YPOBHAMH BJIACTH IIPH peain3aluy IPOEKTOB

1. Onumure TUNOBYIO CX€MY KOOPAMHAILMU IPU peaM3allud HAllMOHAJIBHOTO MPOEKTA: KAk
pacrpenenaoTcs NOTHOMOYMS MeXy (peepanbHbIM, PETHOHAIBHBIM U MyHHUILMIIATbHBIM YPOBHIMHU?

2. Kakue MexaHu3Mbl BEpTUKAJIBHON KOOPAMHALIMY CYLIECTBYIOT B IPOEKTHOM JIE€ATEIBHOCTH?
[IpuBeauTe npuUMeEpHI.

3. Yro Takoe TOpU3OHTAIbHAs KoopauHauus? Kakue mnpoOieMbl BO3HHMKAIOT —IPH
B3aUMO/IEICTBUM BEJOMCTBEHHBIX IPOEKTHBIX 0(hHCOB?

4. KakoBa npoueaypa coriacoBaHusi nacrnopra permoHaiabHoro npoekra? Krto ywsactByer u

KaKHe CPOKU YCTAHOBIICHBI?



5. Kakne wndpopmanmonnsie cucteMbl (I'AC «YmpaBieHue», «IJIEKTPOHHBINH OIOKET,
I[IMCY) ucnonb3yroTcs 17151 KOOPAMHALUY TPOEKTHON AeaTenbHoCcTH? KakoBbl X OCHOBHBIE (DyHKITHH?

6. Kakum o6pa3om uHbOpMaMOHHBIE CUCTEMBI IOMOTAIOT CHU3UTh HArPYy3Ky Ha amnmapar U
YCKOPUTB COIJIaCOBaHUE?

7. Kakue pucku BO3HUKAIOT MPU OTCYTCTBUU €AMHOW IUGPOBON miuaThopMbl s
KOOpJUHAIUH ITPOEKTOB?

8. Kak opranuzoBaHo B3auMOJICHCTBUE BEAOMCTBEHHOTO M PETHOHAIBLHOTO IMPOEKTHBIX
oucos npu peanuzanyu peaeparbHOro IpoeKTa?

Pa3znen 3. Ouenka 3¢ GpeKTHBHOCTH, TUIIOBbIE COOM M AYIUT CUCTEMBbI YIIPABJIEHUS MPOEKTHOM
AeATeTbHOCTBIO

Tema 3.1. TunoBbie cO0M U KpuUTepuH OUEeHKH 3(PPeKTUBHOCTH CHCTEMbI NMPOEKTHOIO

ylpaBJjieHUsI

1. HazoBuTe M oXapakTepu3yWTe THIIOBBIE COOM CHCTEMBI IPOEKTHOW JACSATCIBHOCTH:
nyOMMpOBaHUE OTYCTHOCTH, KOH(IMKT IPUOPUTETOB, PACCOTIACOBAHNE BEPTHKAIIH.

2. KakoBbl OCHOBHBIC TPUYHHBI TyOJIMPOBaHUs OTYeTHOCTH? Kakue opraHn3aluoHHbIC MEPHI
MIO3BOJISIFOT €0 YCTPAaHUTh?

3. B uém mnposiBisercss KOHMIUKT TPHOPUTETOB MEXAY INPOSKTHOW M  OIepariOHHON
nesitebHOCThIO? [IpuBenuTe mpuMep U3 MPaKTUKH.

4. Yrto Takoe «paccoriiacoBanue BepTUKanm»? KakoBbl ero mpuuruHbBI ¥ MOCIEACTBUS?

5. Kakme kpurepum orneHKd AS(PQGEKTUBHOCTH CHCTEMBI  YIPABICHUS  MPOSKTHOM
JeATEILHOCTBIO He cBs3aHbl ¢ puHancamu U KPI mpoekToB?

6. Kak wm3mepsieTcsi CKOpoCTh COrIacoBaHMsI JAOKYMEHTOB? UTo cuuTaercs HOpMATHUBHBIM
3HAYCHUEM?

1. Uto BKJIIOYAET TMoOKa3zaTelb «Harpy3ka Ha ammapat»? Kak paccuuTaTh ONTHUMAaJIbHYIO

Harpy3Ky Ha COTpYyJIHHKA MPOEKTHOro oduca?
Urto Takoe «3penocTb CUCTEMbI YIIPaBJIECHUs MPOEKTHOH JesTebHOCThION? Kakue ypoBHU
3pEOCTH BBIAEISAIOT?
Tema 3.2. B3aumopeiicTBHe NPOEKTHOW ¥ ONEPAllUOHHONH /JeATEJbHOCTH, TeHJACHIHHU
PA3BUTHA M ayJUT APXUTEKTYPbI

1. B uém cocTouT nmpuHIMOMAIBHOE OTIWYHE MPOEKTHON NEATEIbHOCTH OT ONEpalOHHOU
(mporieccHoil) B opraHax BiacTu?

2. HaszoBuTe TMNIOBBIE TOYKM CONPSKEHHS MPOEKTHOW M ONEPALMOHHOM AEATENBHOCTH. YeM
OHM OIACHBI?

3. Kakue crnocoObl pa3spenieHuss KOHQIMKTa MPUOPUTETOB (MEXKAY MPOEKTHOM U TEKyIleH
JeSITeIbHOCTBIO) CYLIECTBYIOT 0€3 MPUBJICUCHUS JOMOTHUTEIbHBIX PECYpCOB?

4, Kakune HammonanpHble 1enu pa3Butus Ha nepuod 10 2030 roma AOCTHrarOTCsS 4Yepes
IIPOEKTHYIO AesTenbHOCTh? [IprBennTe HE MEHee TPEX IPUMEPOB.

5. Kakx mudposas tpanchopmanus (BHeapenne ['AC «YmpaBineHue», «IIEKTPOHHOTO
010/KeTay) BIMAET Ha OPraHU3aLUI0 IIPOEKTHOM NesITeIbHOCTH?

6. KakoBbl OCHOBHBIE HamNpaBiIEHUS MHTETpalli MPOEKTHOTO M MPOIECCHOIO MOAXO/I0B B
JESTEIbHOCTH OpPraHOB BJIACTH?

7. Yro Takoe ayauT apXUTEKTypbl MPOEKTHOW AesaTesibHOCTH? KakoBBI €ro menu, 3a1adu u
3Tanbl?

8. Kakue xputepun UCONb3YIOTCS AJISl OLIEHKH 3PEJIOCTH CUCTEMBI YIIPaBJIEHUS MPOEKTHOMN
JESTEIbHOCTBIO NPU IIPOBEACHUM ayiuTa’?

9. Kakue Tunosble peKOMEHIAUK MOTYT OBITh JaHbl IO UTOTaM ayauTa apXUTEKTyphl (He
MeHee TpEx)?

10. Kax mpoBoauTh caMOOIIeHKY (MUHHU-ayAUT) CUCTEMBI ITPOCKTHOM JICSITEIIBHOCTH B OpPTaHe
Biactu?

Bomnpocsl 111 caMOCTOATEIbHOM MOATOTOBKH K CEMHUHAPCKUM 3aHATHAM
Pazgen 1. UHCcTUTYUHMOHAJbHASL APXUTEKTYPA H HOPMATHBHOE PeryJiMpoBaHue



Tema 1.1. ApXuTeKTYypa 1 HOPMATHBHO-TIPABOBas 0232 NPOEKTHOM 1eATeJILHOCTH B OPraHax
BJIACTH

1. [Touemy, Ha Baml B3TJIsSA, B TOCYJApCTBEHHOM cekTope P® mpowmsomén mepexom ot
(YHKIIMOHATLHOTO YIIPaBIIeHUs K TpoekTHOMY? Kakue npaifBephl 3TOT0 mepexoa Bbl MOKETE Ha3BaTh?
2. [Tpoananu3upyiite 10001 HallMOHATBHBIN TPoeKT PO (110 Baremy BEIOOPY) ¢ TOUKU 3PSHUS

€ro COOTBETCTBHUS Npu3HaKaM mpoekra. OOOCHyiTe, MmoueMy ero MOXHO CYMTaTh HPOEKTOM, a He
OIIEPALMOHHON JeSITEIbHOCTHIO.

3. [IpuBenure apryMeHTHl «3a» U «IPOTHB» yTBepxkAcHUA: «lIpoexkTHoe ympaBieHue B
rOCyJJapCTBEHHOM CEKTOPE — TO JIMIIb MOJHBIN TPEH I, HE UMEIOLUI peabHOM PaKTHUECKOW LIEHHOCTH.

4. B uém, Ha Bam B3I, NPOSBISETCS YHUKAJIBHOCTb T'OCYIApCTBEHHBIX IPOEKTOB I10
CPaBHEHMIO ¢ KOMMEPUECKUMU (KpoMe 1iesin HekomMmepueckoil)? HazoBure He MeHee TPEX OTINYU.

S. Kak BBl cuMrTaere, MOXKET JU OpraHu3auus (HampuMmep, PerHoHaJIbHOE MHUHUCTEPCTBO)
OJTHOBPEMEHHO HAXOJUThCS B PEKUME «IIPOEKTHOT'O YIIPABICHUS» U «IIPOLIECCHOrO ynpasieHus»? Eciau
7la, TO KaK COBMENIAThb ATH JBa 1oaxozaa?

6. KakoBbl MOCIENCTBUS OTCYTCTBUSL €IWHOM HOPMATHBHO-IIPABOBOM 0a3bl MPOEKTHOMN
NesITeIbHOCTH Ha (enepanbHoM ypoBHe? [IpuBeauTe THIIOTETHYECKU TIPUMED.
7. CpaBHUTE MOHATHIHBIN anmapaT MPOEKTHOW AesaTenbHOCTH B PO 1 3apyOekHBIX CTpaHax

(na mpumepe PMBoK win PRINCE2). EcTb n npuHLIMIIHANbHBIE PA3IAYMS?

Tema 1.2. Opransl ynpap/jieHusi ¥ IPOeKTHbIE 0UCHI B CHCTEMe TOCYyAapCTBEHHOM BJIACTH

1. [Tpoananu3upyiTe ONBIT CBOEIO PErMOHA WM JIFOOOr0 APYroro: Kakas CTpyKTypa OpraHoB
yIpaBJIeHUs] TIPOSKTHOM JEATEIbHOCTBIO (COBET, KOMUTETHI, IIPOEKTHBIE O(QHCHI) TaM co3gaHa? Yewm, 1o
BalllEeMy MHEHUIO, 00YCJIOBJIEH BEIOOP HIMEHHO TaKOW CTPYKTYpbI?

2. B 4ém, Ha Bam B3Iy, 3aKIII0YAETCSl OCHOBHAs NpobieMa (yHKIIMOHUPOBAHUS IPOSKTHBIX
KOMUTETOB — B HEYETKOCTH IIOJIHOMOYMI WJIM B HU3KOW HCIOJHUTENBCKOM JHUCHUIUIMHE?
AprymeHTHpyiTe.

3. CpaBHUTE MOAJIEPKUBAIOIINN, KOHTPOJIUPYIOUIMM W JTUPEKTUBHBIA THUIIBI IMPOEKTHBIX
oucos. IIpu kakoM K3 HUX BEPOSTHOCTH ycIiexa MpoeKToB Bele? Beeraa nmu nupektuBHblii PMO myyme?

4. KakoBbl OCHOBHBIE PUCKH CO3/1aHUS «IUPEKTUBHOI0» MPOEKTHOro o(rca B OpraHe BIacTH
C HU3KOH MPOEKTHON KynbTypoi? Kak nX MUHUMHU3UPOBATh?

S. MoskeT 11 BeIOMCTBEHHbIN MPOEKTHBIN 0UC ycrelHO (YHKIMOHUPOBATh O€3 IPOEKTHOTO
otuca IIpaButenscrBa PO? O6ocHyiite.

6. Kak Bbl oOlleHHMBaeTe MpaKTUKy HA3HAYEHMs] KypaTopaMu IIPOEKTOB 3aMeCcTUTEeseH
MHUHHUCTPOB U ry0epHaTopoB? Kakue npenmyIiecTBa U HeI0CTaTKU 3TOTO 1nojaxoza?

7. Kakune ¢ynkuun npoextHoro oduca IlpaButensctBa P®, Ha Bam B3, Haubosee

BOCTpPeOOBaHbI pETMOHATBHBIMH MPOEKTHBIMU Oucamu? Ilouemy?

Pasnen 2. OpraHm3anusi NPOEKTHOM JAeSITEIbLHOCTH: YPOBHHM BJIACTH, poJieBasi MO/eJIb,
perjiaMeHTAuMs ¥ KOOPAHHALUS

Tema 2.1. PernoHa/ibHbIN U MYHHUMIIAJIbHBINA YPOBHH NPOCKTHOM 1eITEJIbHOCTH

1. KakoBbl, Ha Balll B3I, [VIABHBIE OTJIMYUS B OpraHU3alliy IIPOEKTHOM AEATEIbHOCTU Ha
PErMOHAIBHOM M MyHUIIMIIAIbHOM YpOBHsX? C 4eM CBs3aHbl 3TU pa3andus?

2. ITouemy Ha MyHULIUIIAJILHOM YPOBHE BHEIPEHUE IPOCKTHOIO YIIPABIEHUS UAET MEJICHHEE,
yeM Ha pernoHanbHOM? [Ipenyoxknure He MeHee TPEX MPUUMH.

3. Onenure 3(PEeKTUBHOCTE THUIIOBOW CTPYKTYPbl PErHMOHAJIBHOIO MPOEKTHOTO oduca
(0OBIYHO ATO CTPYKTYpPHOE MOpa3ieieHue paBuTenbcTBa). Kakne naMeHeHus Bbl Obl MPeIIoKuIn?

4. Kak BBl nymaere, AODKEH JM MYHUIMNAIbHBIM NPOEKTHBIM O(HUC MOAYUHATHCS

HEIIOCPE/ICTBEHHO TJIaBe MYHHUIIMTIAIBHOTO 00pa30BaHMs WM KypUPOBATHCS PErHOHAIBHBIM IIPOSKTHBIM
oucom? AprymeHTUpYHTE.

5. [IpuBenuTe mnpuMep (peadbHBI WM THIOTETUYECKHI) YCICITHOTO B3aUMOJICHCTBUS
PETHOHATBHOTO U MYHHUITUIIAIIBHOTO MPOEKTHBIX o(ucoB. Kakue pakTopsl criocoOCTBOBANIN yCHexy?
6. MoskeT 1 MyHHUITUTATbHOE 00pa30BaHMUE YCIICITHO PEaTn30BhIBATh MPOEKTHI 0€3 CO3TaHMsI

OTAeNbHOro mpoekTHoro odpuca? Ecnu a, To 3a CYET KAKUX MEXaHU3MOB?



7. Kak BBl oOlEHMBaeTe INPAKTUKY CO3JaHHUsA «IPOEKTHBIX O(UCOB pa3BUTHS» NpU
aJIMUHUCTpAMAX ropooB? B 4éM MX OTIMUYNE OT KIACCHYECKUX MPOEKTHBIX 0(hrcoB?

Tema 2.2. PosieBasi MoJieJ1b YYACTHHKOB U BHYTPEHHSIS HOPMATUBHO-perjiaMeHTHas1 0a3a

1. Paspirpaiite curyanuio: (QyHKIMOHAJIBHBI PYKOBOIUTENb OTKA3bIBACTCS BBLICIHUTH
COTPY/AHHUKA B IIPOEKT, CChUIAACH HA MPOU3BOJCTBEHHYIO HeoOXxoauMocTh. Kakue npaBa U HHCTPYMEHTBI
€CThb y PYKOBOJIUTENS MMPOEKTa B cllaboil MaTpuiie u B cuiibHOM MaTpuiie? OTBeT 000CHYyiTE.

2. Kak BblI cunTaere, 10/DKHA JiM OBITh Y aJMHUHHMCTpaTOpa MPOEKTHOro oduca BIacTh Hal
PYKOBOJUTENISIMU ITPOEKTOB WK €r0 POJIb OTPAaHUYMUBAETCS METO10JIOTHYECKOM noaepkkoi? [louemy?

3. CpaBHuTE pOJEBBIE MOJCIM B IPOEKTHOM  YIPABIEHUU TOCYAAPCTBEHHOIO U
KOMMEPUYECKOT0 CeKTOpoB. Kakue poiu B roccekTope SBIAIOTCA crienuyeckumu?

4, Pa3zpabotaiiTe mpuMepHBIN NIepedeHbh KOMIETEHIMH (Ppo(heCCHOHATBHBIX U JTUYHOCTHBIX )
JUIsL PyKOBOJUTENISE PETUOHATILHOTO NpoekTa. Kakue U3 HuX, Ha Balll B3IJISL, CaMble BaXKHbIE?

S. [Tpoananusupyiite TUIIOBYIO CTpYKTYypy [losnoxkenust o npoekTHoON AesTenbHOCTH. Kakoii
paszzen, Ha Balll B3IJIs1, HauboJee CI0XKeH s pa3padOTKU U IouemMy?

6. Kak Bbl cuntaere, MoxxeT au CTaHAapT ynpaBiIeHUS NIPOEKTaMH B OpraHe BJacTd ObITh
OCHOBaH Ha ruOkux merononorusx (Agile, Scrum)? Ecnu na, To U1 KaKUX TUTIOB ITPOEKTOB?

7. Kakue pucku BO3HUKAIOT NpU OTCYTCTBUM Pernamenrta npoektHoro oduca? [Ipusenute He
MEHEE TPEX TPUMEPOB.

Tema 2.3. MexaHn3Mbl KOOPAUHALMH MKy YPOBHSIMHU BJIACTH IIPH peaTn3aliii NPOEKTOB

1. [Ipoananu3upyiite JOCTOMHCTBA M  HENOCTAaTKM  CYLIECTBYIOLIEH  BEPTUKAIBHOU
KOOpJAMHALIMK Yepe3 NacrnopTra NIpoeKToB. UTO MOKHO yJIyqIInTh?

2. Kakwue, Ha Bam B3rjisij1, caMmble pacpocTpaHEHHbIE COOU B TOPU30HTAIBHON KOOpUHALIMU
MEX]y BEZIOMCTBEHHBIMU ITPOEKTHBIMU opucamu? [ToueMy OHM BO3HUKAIOT?

3. Kaxk BbI oienuBaere a3 pextuBHOoCTh 'AC «YIpaBieHue» Kkak MHCTPYMEHTa KOOPIUHALH ?
Kakue 1ocToMHCTBA M HEJOCTATKU BBl MOXKETE Ha3BaTh?

4. [TpenoxuTe cxemMy COTJacoBaHUS NMAacCIOpTa PETHOHAIBLHOTO MPOEKTa, KOTOpasi COKpaTuia
661 cpoku ¢ 20 pabouux e 10 10, He HapylIas TpeOOBaHUI K KauecTBy.

S. Kak BBl 1ymaeTe, HY’KHO JIM 3aKOHOJIATEIbHO 3aKPENUTh 0053aTEIbHOCTh UCIIOJIb30BAHUS
IIMCY 1 Bcex y4aCTHUKOB IPOEKTHOU aearenbHocTu? [louemy?

6. Kakme puckum Hecér OTCyTcTBUE MH(DOPMALIMOHHOTO  B3aUMOACUCTBUS ~ MEXIY
BEJOMCTBEHHBIM U PErMOHAIbHBIM MPOEKTHBIMU oducamu? [IpuBenute npumep.

7. CpaBHuTEe 1Ba NMOAXO0/JAa K KOOPJIMHAIMH: <CKECTKUN» (depe3 00s3aTesIbHbIE OTYETHI U
COIJIACOBAHUS) U «THOKMID» (depe3 peryispHble COBEIIaHUS M COBMECTHbIe oOcyxaeHus ). Kakoil Gonee
MIPUMEHHUM B roccekrope?

Pasnen 3. Ouenka 3¢ pekTHBHOCTH, TUIIOBbIE COOU M AYAUT

Tema 3.1. TunoBbie cO0M M KpUTepPUH OUEHKHU IP(PEeKTHBHOCTH CHCTEMbI INPOEKTHOIO
ynpaBJIeHHUS

1. [TonroroBeTe ycTHOE BHICTYIIEHUE Ha TeMy: «[louemy nyOGnupoBaHue OTYETHOCTH — 3TO HE
IPOCTO JOcajHas TIOMeXa, a CHUCTeMHas mpobiema, CcHiKaiomas 3((EeKTUBHOCTh MPOSKTHON
JeSITEIbHOCTH.

2. Kak BbI cunTaere, Kakas u3 TpEX TPyI NPUYUH cO0EB (HOpMATHBHbIE, OpPraHU3allMOHHBIE,
KOMMYHHKAITMOHHBIC) SIBIIIETCS HanOoee TPy THOYCTPAHUMOU? ApryMEeHTHUPYHTE.

3. [TpuBeauTe mpuMep U3 MPAKTUKU (MM CMOJIIUPYHTE) KOH(IUKTA PHOPUTETOB, TJ€ HU
0JIHa CTOPOHA HE MpaBa, U MPEAJIOKUTE CIIOCO0 €ro pa3penieHus.

4. Paspaboraiite cucremy KPI nist oneHku paboThl perHOHaNbHOTO MPOEKTHOrO odwuca,
WCIIONB3YS TOIBKO KpUTEPHUH 3)PEKTUBHOCTH CUCTEMBI (CKOPOCTh, Harpy3Ka, COOTI0ICHHUE PETIIaMEHTOB).
[Touemy BbI BEIOpaIM KIMEHHO 3TH MOKa3aTen?

5. Kax BbI gymaeTe, MOKHO JI U3MEPHUTh «KAa4eCTBOY» COTIIACOBAHHS JIOKYMEHTOB, a HE TOJIBKO
ckopocTh? [Ipeanoxxure METOIUKY.
6. Yro BakHEe IUIS CHCTEMbl YNPABICHUS TMPOCKTHOM AEATENBHOCTBIO — MHHUMH3ALUS

Harpy3KH Ha anmapar Wid MaKCUMHU3anus coooienns periiameHToB? O0ocHyiiTe.



7. Kax BbI o1ieHMBaeTe ypOBEHB 3pEIIOCTH MPOCKTHOTO YMPABICHUS B BallleM PErHoHe (WIn
mo00M Apyrom) mo S-6aubHoM mikane? Ha kakux Kputepusx oCHOBaHa Ballla OlleHKa?

Tema 3.2. B3aumojeiicTBHEe INPOEKTHOW W ONEPANMOHHON JeSITeJIbHOCTH, TeHICHIIUU
Pa3BUTHA U AYIUT APXUTEKTYPHI

1. [ToaroToBeTE apryMeHThl sl TUCKycCUM Ha TeMy: «IIpoekTHas nesTenbHOCTh HE JI0JKHA
IIOJIMEHATH ONEPALMOHHYIO0, HO U OIlEpallMOHHAs HE IOJIKHA TOPMO3UTH IIpoeKTh». Kak Halitu O6anaHc?
2. Pa3paboraiite cueHapuii coBeuiaHUsl MPOEKTHOIO KOMHTETa, Ha KOTOPOM OOCYKIaeTcs

KOH(MIUKT IPUOPUTETOB MEKIY ABYMsI IPOCKTAMH U OTICPAllMOHHON JesaTelbHOCThI0. Kakoe pemeHue Bol
NpeJIoKUTE?

3. Kak BBl cumtaere, siBiseTcs nu mudpoBas Tpanchopmamms maHameeld OT Bcex cOOeB
MPOEKTHOM nestenbHocTH? Kakne coon oHa He permraet?

4. OueHuTe NepcrneKTUBbl MHTETPALUU IPOEKTHOTO U MPOLECCHOTo noaxoaos B PD. Kakue
Oapbepbl CYLIECTBYIOT U KaK UX MPEOI0ICTh?

5. Uro, Ha Bai B3I, BaXKHEE JJIs1 Pa3BUTHUS IPOEKTHON JIEATENIBHOCTH B OpraHax BJIACTU —
o0OydeHue KaJpoB WK COBEpPIICHCTBOBaHUE perinaMeHToB? [louemy?

6. [TonroroBpTe IUIAaH HPOBEACHUS ayduTa aApXUTEKTYpbl MPOEKTHOM NEATEIbHOCTH JUIS
PErHOHAIBHOTO MPOEKTHOTO oduca. Brigenure He MeHee 5 KOHTPOJIbHBIX TOYCK.

7. Kakue Tpu Bompoca BbI ObI 3371 PyKOBOAMTENIO PETHOHATBHOTO MPOEKTHOTO odrca B

XOZI€ ayIUTa, 4YTOOBI NOHAThH PEAIbHYIO 3peoCcTh cucTeMbl? O60CcHYIiTE.

8. YueOHasi JmTeparypa M pecypcbl HMHGOPMALMOHHO- TEJEKOMMYHUKAIIMOHHOW CeTH
HNurepHer
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6. Crangapt «HoBble HanmoHanbHble MNpoekThl Ha nepuon 2025-2030 romoB» : YTB.
05.06.2024 Ne MM-I16-16823 // llentp mnpoektHoro wmeHemkmenta PAHXul'C. — URL:
https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-proektnoy-
deyatelnosti/ (nara ooparmienus: 01.06.2026).

7. OO0 opranuzanuu npoekTHOU nestenbHOCTH B Jloneukoit Hapomnoii PecnyOnuke : ykas
I'maBe1 onenkoit Haponnoit Pecrryomuku ot 03.07.2025 Ne 535 // Odunmaneusrii cait ['massr JJHP. —
URL.: https://npa.dnronline.su/ (nara oopaienus: 01.06.2026).

8.3. UnTepHeT-pecypchl

1. Llentp mpoektHoro menemxkmenTa PAHXul'C : [caiit]. — URL: https://www.pm.center
(mara obpamenus: 01.06.2026).

2. [Topran rocymapctBeHHbIX mporpamm Poccuiickoii ®enepauuu : [caiit]. — URL:
http://programs.gov.ru (nara obpamienus: 01.06.2026).

3. OduranbHbIN caiiT 111 pa3MelieHus: HH(HOPMAIIMH O MTOATOTOBKE POSKTOB HOPMATHBHBIX
paBoBBIX akTOB : [caiit]. — URL.: https://requlation.gov.ru (mata oopamierus: 01.06.2026).

4. Koncynprantllmoc : [caiit]. — URL: https://www.consultant.ru (mata oOpamieHus:
01.06.2026).

5. [apanr : [caiit]. — URL: https://www.garant.ru (mata oopamenus: 01.06.2026).

9. MarepunanbHo-TexHH4YecKasi 0a3a, HHGOPMAIMOHHBIE TEXHOJOrHHM, IPOrpaMMHOE
obecrieyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

TexHn4eckue cpecTBa — KOMIIBIOTEpHAs TEXHUKA, POEKTOp, hiumyapT

MeTtoab! 00y4eHHsI ¢ UCTIOIb30BaHHUEM HUH(DPOPMALIMOHHBIX TEXHOIOTHA:

- IEMOHCTpALUs JIEKIUOHHBIX MaTEPUAIIOB C UCIIOJIB30BAHUEM MYIBTUMEIUMUHON TEXHOIOTUU.

NudopmarmonHo-crpaBouHbie cucTeMbl 1 IHTEpHET-pecypehl:

- www.consultant.ru — CipaBo4ynas npaBoBas cuctema «Koncynsrant [Tmocy;

- www.garant-park.ru — CripaBouHasi mpaBoBasi cucteMa «I'apanT».

- https:/Ims.ranepa.ru/ - C1O Axanemun.

MarepuanbHO-TEXHUYECKOE U POrpaMMHOE 00ecIieueHre AUCIUTIITMHBI

Jns mpoBeneHus JeKuuit TpeOyIoTCsl ayTuTOpUY, OCHAILLICHHbIE MYJIBTUMEINIHHON TexHuKoM. [l
MIPOBEJCHUS MPAKTUUYECKUX 3aHATUNA TpeOyloTcs ayIuTOpHH, 00OpyJOBaHHbIE MOOWUIIBHBIMHM CTOJAMH,
CTYJBSMH, JOCKOM.

CamocTosTenpHas paboTa 1o TUCIUILIAHE TPOBOAUTCS ¢ YacTUUHBIM puMmeHeHueM J1OT.

s noaxmouenus k C/1O tpeOyercs Hanu4yre KOMIbIOTEPHON TEXHUKH € BBIXOJIOM B MIHTEpHET.
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