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PA3JIEJ 1.

IMACITIOPT ®OHJIA OHEHOYHBIX CPEACTB
1o y4eOHOM qucuuminHe «Opranu3alnuoHHoOE NOBeIeHUE»

1.1. OcHoBHBIE cBe/leHHsI 00 YUeOHOI TUCUUTLIHHE

XapakTepucTuka yaeOHOM JUCIUTUIHHEI
(cBeeHMs COOTBETCTBYIOT pazzaery PITY ]])

OO6pa3zoBarebHas MporpaMma bakanaBpuar
Hamnpagpnenue noaroroBku 38.03.02 MeunemkMeHT
[Tpoduns MapkeTtnHr
KonuuecTtBo pa3zaenos y4eOHOM 3
JIACITATUTHEI

YacTs 00pa3oBaTeIbHON MPOTPAMMBI

OoOs3arenbHas yacts b1.0.15

q)OpMLI TCKYILCTO KOHTPOJIA

Y CTHBIN ONPOC, TECTOBBIE 3aaHNs,
CUTYALIMOHHBIE 3aJJaHUs1, KOHTPOJIb
3HaHWI MO pa3fenam yuyeOHou

JUCTIUTUTAHBI
[Tokazarenu OuyHo-3a04Has popma 00yUEHUS
KonuuectBo 3aYETHBIX €/IMHUIL 4

(KpeZIMTOB)

Cemectp 5

Oouwasn mpyooemkocms (akadem. 4acos) 144
Ayoumopnas KOonmaxkmuas paboma: 30

JIek1ImoHHBIE 3aHATUSA 12

CemuHapckue 3aHATUS 16
CamocrosiTesibHas padoTa 87

KontpoJasb 27

Dopma npomescymouHol ammecmayuu DK3aMeH




1.2. TlepevyeHb KOMIETEHIHI ¢ YKa3aHHeM 3TanoB (popMUPOBaHUS B
npouecce 0CBOCHHs 00pa3oBaTeIbHOM IPOrPaMMBbl.

Tabmura 2

HCpC‘IGHB KOMHCTGHHI/Iﬁ N X 3JICMCHTOB

Konu
HauMeHOBaHNE
npodeccnoHaTbHOM
KOMIIETCHIUH

Kox n HanmeHoBaHue
WHMKATOPa JOCTUKCHHUS
npodeccruoHaIbHOM
KOMITCTCHITUH

PesynbraT ocBOCHUS
(3HaTh, yMETBH, BIA/IETh)

Nunekc
sJIEMEHTa

VK-3.
Cnocoben
OCYIIECTBIISATh
COLIMAIIBHOE
B3aNMOJIECHCTBHE 1
peann30BbIBATh CBOIO
pOJIb B KOMaH/E

VK-3.2. Onpenensier cBoto
POJIb B COIUATBHOM
B3aMMO/ICHCTBUH U

KOMaHJTHOM paboTe, UCXOIs

U3 CTpaTeruu
COTPYAHHUYECTBA I
JOCTHKEHUS
MTOCTaBJICHHOM 1ETN

3namo:

OCHOBHBIE TEOPETUICCKUE
TOJIOKEH S MOTHBALIWH,
JTUICPCTBA M BIIACTH;

YK-3.2 3-1

MIPUHITATIBI OpraHu3aIyu
IpyNnoBoi paboThI;

YK-3.2 3-2

TEOPETHYECKHE OCHOBBI
HEpAPXUUECKON MOJIETIH
noTpeOHOCTEH YenoBeka,

YK-3.2 3-3

Ymemn:

IMOHHUMAaTb M  HCIOJb30BaTh
SI3BIKH KYJIBTYPBI, OBITH
CHOCOOHBIM K JHAIOTY Kak
crocoOy OTHOIIEHUS K KYJIbTYpe
1 OOIIIECTRY;

YK-3.2V-1

pabotatb B KOJUICKTHUBE,
COOTHOCHUTH CBOE IOBEJICHHE C
MTOBEJICHHEM KOJLIIET,
TOJIEPAHTHO BOCIIPUHUMAs
COILIMaJIBHBIC, OTHHUYCCKUC,
KOH(EeCCHOHATbHBIE "
KyJbTYPHBIE Pa3IUyHs;

YK-3.2V-2

YYUTBHIBATh HMHIUBUIYaTbHBIC
[ICUXOJIOTHYECKHE
0COOEHHOCTH, COIIMAIbHEIC,
JOTHUYECKUE, KYJIbTYPHBIE,
KOH(ECCUOHATIbHBIC Pa3IAYHSI
[IpY PELICHUH UPOKOIO Kpyra
3aau4;

YK-3.2 V-3

Bnaoemo:
HaBBbIKAMU peryIsun
IIOBEACHHUS B KOJIJICKTUBCE,

YK-3.2B-1

TEXHUKOU YCKOPEHHOT'0
peleHus MIOCTaBJIEHHBIX
KIIFOUEBBIX 3azad4, KaK
WHJIMBUYaJIbHO, TaK U B COCTaBE
paOoueil rpynmsl;

YK-3.2 B-2

HaBBIKAMHM B3aWMOJICHCTBHS B
KOJUJIEKTHBE B XOJIE TBOPUYECKOTO
pemeHus mpodeccuoHaTbHBIX
3ajay;

YK-3.2 B-3




YK-3.3. Cobmopnaer
HOPMBI U yCTaHOBJICHHBIC
IpaBUiIa KOMaHTHO!
paboThl; HECeT JHMYHYIO
OTBETCTBEHHOCTh 3a
pe3yibTar

3namo: YK-3.3 3-1
pOJb OTUKA W OTHKETa B
(GOpMUPOBAaHUHM  IIEHHOCTHBIX
OpPUEHTALMI B COLMAIBHON U
npodeCCHOHATTEHON

JeSTEIbHOCTH;

crenupuKy oO1eHus B | YK-3.33-2
KOJUICKTUBE, TPUHIIATIBI
KOPIOPATUBHON KYJIbTYPBI TIPU

paspenieHud  KOHQIMKTHBIX

CUTYALIN;

NPUHIUIE  TojepaHnTHocTH U | YK-3.3 3-3
HOPMBI ~ B3aWMOJICHCTBHS B

KOJUICKTHUBE,

Ymemy: YK-3.3V-1
1. amanTupoBaThCsA K pa3sHBIM
COITMOKYJIbTYPHBIM

pEaNTbHOCTSIM, MIPOSIBIIATH
TOJICPAHTHOCTh K
HAIlMOHAJIBHBIM, KYJIbTYPHBIM

Y PEITUTHO3HBIM Pa3IIuIHsIM,

aHaJIM3UPOBATh nporeccel | YK-3.3 V-2
CaMOOpPraHU3aIUH u
CaMOPa3BUTHS, PUYHHBI
npodecCHOHATIBHOM

nedopmanuu u
podeCcCHOHATIBHOTO

BBITOpaHWSI,

oueHuBath (aktel u sBneHus | YK-3.3 V-3
npodeccrnoHaTbHOM

JESITENIbHOCTH C HPAaBCTBEHHOMN

TOYKH 3PCHHUS,

Bnaoems: YK-3.3B-3
HABBIKAMU B3aWMOJICHCTBUS B

KOJIJICKTHBE B xoze

TBOPYECKOTO perreHus
podecCHOHANBHBIX 3a]1a4;

crocob6aMu pazpemenus | YK-3.3 B-2
KOH(JIMKTHBIX CUTYyallMid TIpH
VOpaBIEHUU  YeJIOBEUECKUMU
pecypcamu;

HaBbIKAMH  MEXJIMYHOCTHBIX, | YK-3.3 B-1
TPYTIOBBIX,

OpraHU3aIMOHHBIX

KOMMYHUKaIUH

WCIIOJIb30BAaHUS  NPUHLIMUIIOB
KOPIOPAaTUBHOMN KYJIBTYpPbI IPU
pa3pelIeHun KOH(DITUKTHBIX
CUTyalumn




Taomuna 3

Otarnbl OpMUPOBAHUSI KOMIIETEHIIMN B MPOIECCE OCBOCHUS
OCHOBHOM 00pa3oBaTebHON MPOrpaMMbl

Ne
/1

KonTtponupyemsie
paszensl (TeMbl) yueOHO
JMCLUIIIUHBI

Homep
cemecTpa

Konx koHTpOIIMpyemoi
KOMITETEHLIUH
(w1m ee yacTH)

HaumenoBanue
OLIEHOYHOI'O
CpeacTBa

Pa3znen 1. Opranu3annoHHoe nos

€ICHUEC B CUCTEME CONUAILHO-YIIPABJIICHYCCKUX OTHOILIEHUI1

Tewma 1.1. OGmieHay4HbIe

VYcrHblii onpoc,

1 OCHOBBI 5 VYK-3.2 TECTOBBIE 3aJaHNS,
" | OpraHM3alMOHHOrO YK-3.3 CUTYallMOHHbIE
TIOBEICHUS 3a7aHus

Tema 1.2. VYerHbil onpoc,
5 OpraHu3anuoHHOE 5 YK-3.2 TECTOBBIE 3a/IaHU,
' MOBEIEHNE Ha YK-3.3 CUTYallMOHHbIE
WH/IUBUya]IBHOM YPOBHE 3aJaHHS
Tema 1.3. YcerHbI onpoc,
Opranu3zanyoHHOe YK-3.2 TCCTOBLIC 3a1dH1A,
3. 5 CUTYallMOHHBIC
MOBEJICHHUE HA IPYTIIOBOM YK-3.3
3aJJaHHsI, KOHTPOJIb
ypOBHE .
3HaHUM 1o pazgeny 1
Pa3gen 2. MexaHu3mbl ynpaBJieHHs TIOBeIEHHEM B OPraHU3aIiu
Tema 2.1. YpaBnenue YcTHBIl onpoc,
4 OpraHU3aIlMOHHOU 5 YVK-3.2 TECTOBEIC 3aJaHU,
" | KynbTypoi YK-3.3 CUTYallMOHHbIE
3a7aHus
Tema 2.2. YripaBnenue YcTHBI onpoc,
5 KOMMYHUKaTUBHBIM 5 YK-3.2 TECTOBBIE 3a/IaHUS,
" | MOBEIEHUEM OpraHU3aIiH YK-3.3 CUTYallMOHHbIE
3aJaHHs
Tema 2.3. YrpaBnenue YcTHBI onpoc,
MOTHBAIIUEH B TECTOBBIE 3aJJaHUS
YK-3.2 ’
6. OpraHu3aIuu 5 VK-33 CUTYaIllMOHHBIC
3a/laHusl, KOHTPOIb
3HaHUH 10 pa3aeny 2
Paznen 3. OpranuszainuoHHoe MoBeJeHHe B CHCTeMe MeKIYHAPOIHOro O1M3Heca
Tema  3.1. Tlonstue, YcrHblii onpoc,
7 CYIITHOCTh u poTb 5 YK-3.2 TECTOBBIE 3a/IaHUS,
" | HAMOHAJILHOW KYJIbTYPBI YK-3.3 CUTYallMOHHbIE
B ME&XTyHAPOTHOM OH3HECE 3aJaHHS
Tema 3.2. Monenu VYcerHbIl onpoc,
8 MEXKYJIbTYPHBIX 5 YK-3.2 TECTOBBIE 3aJIaHMUSI,
" | paznuumii YK-3.3 CUTYaIlMOHHbIE
3a7aHus
Tewma 3.3. Ananrarus YcTHbIi onpoc,
OpraHH3aIii B VK-3.2 TECTOBBIC 3aJIaHUS,
9. MEXIyHApOIHOH cpeie 5 VK-33 CUTYaIlMOHHbBIE

3a/laHusl, KOHTPOJIb
3HaHu# 1o pazzaeny 3




PA3JIEJI 2. Tekyuuii KOHTPOJIb

Tekymuii KOHTPOJb 3HAHUM HCHOJIB3YETCA JUIsl  ONEPAaTHBHOTO U
pEeryJsipHOTO  YNpaBlieHUs  Y4eOHOW  JeATEeNbHOCThIO (B TOM  4YHUCIE
CaMOCTOSITENIbHOM paboTOM) 00yUYarOIINXCS.

B ycnoBusix OamIbHO-PEUTHMHIOBOM CHUCTEMBI KOHTPOJS pPE3yJIbTaThl
TEKYILIEro OLICHUBaHUs, OOYYAIOIIErocs MCHOJB3YIOTCS KakK I0Ka3aTelab €ro
TEKylEro peuTuHra. TeKylmuid KOHTPOJb YCIIEBAEMOCTH OCYIIECTBIISIETCS B
TE€YEHUE CEMECTPa, B XOJI€ MOBCEIHEBHOW y4eOHOW palbOThl 10 MHAUBUIYAIbHON
WHULMATUBE Tnpenojasarens. JlaHHbII BHA  KOHTPOJS  CTUMYJIUPYET Yy
0Oy4arolerocsi CTpeMJeHHe K CHCTEMAaTHYECKOH CaMOCTOSITeNbHOM paboTe Mo
U3YUYEHUIO YUeOHON AUCIUIUIUHBI.

Tabmuma 2.1
Pacnpenenenue 6aioB 1o BujgaM yuyeOHOM A€ TEIbHOCTH
(GaJTbHO-PEUTUHTOBASI CUCTEMA)

Pazmen 1 Pa3nmen 2 Paznmen 3
TeMbl T. T. T. T. T T T. T. T.
1.1 1.2 1.3 21| 22 2.3 3.1 3.2 3.3
Buapl pador:
Jlexknuu )é E )é o
Cemunapckue Q 'S 'S -
3QHSTHSL: Z g z §
CTHBII OIIPOC 2 2 2 Sl 2 2 2 g2 2 2 g w
y p D) | 0] [ o l a
TECTOBBIC 2 2 2 gl 2 2 2 X a3 2 2 2 X 5 =5
S = S T s =5 8
3aJaHus S =5 = = £
CUTYallMOH- 2 2 2 = = 2 2 2 = = 2 2 2 = =l S
HBIC 3a/aHHs <E 5 § S ‘E S| 3
WHauBuIyasb a = A = 7* A = =
HBIE 3a1aHNS cz = S é‘
(acce) = § E‘
CaMOCTOSITEIIb Q Q 14* §
Has paboTa
(pedepar)
Cymma Oamios 23 23 44

CymmMa 6asi10B 3a qucuumiuny 100

* - bannpl 3a BBINONHEHWE WHIAMBUAYATHHOTO 3aJaHUs (3CCE) U CAMOCTOSTEIHHOW pPabOTHI
(pedepar) BbICTaBIsIETCS B KOHIIE CEMECTpa IIOCIE HU3Y4YEHHUsT BCEX TEeM YYeOHOW JUCIUTUTMHBI

((OpraHI/I3aLII/IOHHOC ITOBCACHUC

2.1. PekoMeHIAIUM MO OLIEHNBAHUIO YCTHHIX OTBETOB 00YUYAKOIIMXCS

C uenpr0 KOHTPOJS YCBOEHHMS NPOWIECHHOTO MaTepualia M OINpEAEICHUs
YPOBHSI TOATOTOBJICHHOCTU OOYYAIOIIMXCS K W3YUYCHHIO HOBOW TEMbI B Hadaje
KaXJ0TO CEMUHAPCKOr0 3aHATHS TPENOIaBaTesIeM MPOBOAUTCS WHIUBUYaIbHBIN
Wi (PpOHTANBHBIA YCTHBI OINPOC IO BBIMOJHEHHBIM 33JlaHUSM TPEABIIYIICH
TEMBL.

Kpurepun ouenku.

Ouyenka «Omau4Ho» CTaBUTCS, €CIIM 00YIAFOIITUIACS:




1) moJHO M apTyMEHTUPOBAHO OTBEYAET IO COJIEP>KAHUIO BOIPOCa;

2) OOHapyXWMBacT TOHMMAaHHE MaTepuayia, MOXET OOOCHOBaTh CBOHM
CY’KJIEHUs1, TPUMEHUTh 3HAHUA Ha MIPaKTUKE, IPUBECTU HEOOXOAUMBIE IPUMEPDL;

3) wm3naraeT mMarepuai MOCICIOBATEIbHO U MPABHIBHO, C COOJIOACHUEM
UCTOPUYECKON U XPOHOJOTUYECKON MOCIIEI0BATENBHOCTH;

Ouyenka «xopowio» — CTaBUTCA, €CIU OOydYaromMiics [JaeT OTBET,
YAOBJIETBOPSIONINI TeM ke TpeOOBaHUSAM, YTO U JJIA OLECHKH «OTIMYHOY», HO
JIOIYCKAET OJ{HA-/IBE OLUMOKH, KOTOPHIE CaM K€ HCIIPABIISET.

Ouenka «yooenemeopumenvHo» — CTAaBUTCS, €CIH OOYy4YarOIIMICS
OOHapyKMBACT 3HAHUE U TIOHUMAHUE OCHOBHBIX MOJIOKEHUN JAHHOTO 3aJaHusl, HO:

1) m3naraeT Martepual HENOJIHO U JIOMYCKAeT HETOYHOCTH B OIPEICIICHUM
MOHATUHN WK (POPMYIIUPOBKE MPABUIT;

2) HE yMeeT IOCTaTOYHO TIYyOOKO M JIOKa3aTeIbHO OOOCHOBATH CBOM
CY>XJICHUSI U TIPUBECTH CBOU IIPUMEPHI;

3) u3maraet MaTepuai HeroCIeI0BATEIbHO U IOMYCKAET OINOKH.

BOITPOCHI JJIAA CAMOIIOAI'OTOBKH OBYYAIOLINUXCA

Konmponupyemoie Bonpocwt 014 no0z2omoexku K ycmHuomy onpocy no memam
pazoenvl (memovt) OUCUUNTTUHDL
YUeOHOU OUCUUNTIUHDBL

Pa3nen 1. OprannzannoHHoe noBejeHHe B cCHCTeMe COIMATbHO-YIPABJIEHYeCKHX
OTHOIIICHUH

1. [To3HakoMBTECh C OMPEEICHUSMU TOHSITHS «OPraHU3alMOHHOE
noBeaeHuey». OxapakTepusyiTe 001Iue YepThl, IPUBEAUTE TPUMEPHI.
2. Kakue OCHOBHBIE KOMITOHCHTHI BKIIOYAeT y4eOHas JUCIUILINHA
«Opranu3ainmonHoe noseaeHue»? B uém ee nononuser Hayka?

3. OOBsicHUTE, KaK BBl IMOHUMAeTe, TEPMHUH «OPTaHHU3AIMOHHOE
Tema 1.1. OOuieHay4Hble | MOBEACHHUE», PACKpONTE 3HAaYeHHE HAYKH O TIOBEICHUU JUIS
OCHOBEI MEHEKMEHTA.

OpPraHU3al[MOHHOTO 4. Kak nHayka «OpraHu3aliOHHOE IOBEJIEHHE» COOTHOCHUTCS C
MOBEACHUS HayKol 00 ympaBiIeHWUH, NCHUXOJOTHEH, COLUOJIOTUEH U JIPYrUMH
JUCLIUTUINHAMU ?

5. Yto sBiseTcs NpeaMeTOM OpraHU3al[MOHHOTO MIOBEIEHUS?

6. B uém coctouT rinaBHas 3a7aua U3y4eHUs ITON AUCIUILTUHBI?

7. Yto onpenensieT 0COOCHHOCTH OPTaHU3AIIMOHHOTO TTOBEICHUS?

8. B yem 3axirrodaroTcs posih M IEIH OPTraHU3aI[MOHHOTO TOBEICHUS?

1. YUro BKITFOYAETCS B MIOHSATHE «ITOBEICHUE JIMYHOCTH, KAKOBBI €TI0
ocobeHHocTH?

2. Kakumu cBolicTBaMU 00JIa1aeT MPOIIECC BOCIIPUATHSA?

3. Kakue BHemHue U BHYTpPEHHHE (PAKTOPHI MOXKHO HCIIONH30BATh,

Tema 1.2 YTOObI

OpranuzanoHHoe YCUIIUTD 3P PEKT BOCTIPUATHS?

MIOBE/ICHNE Ha 4. KakoBbl (opMBI OpraHM3alUU BOCHPUATUS M MPUHLUIIBI

WH/IUBUyaTbHOM IpYIIIHPOBKU?

YpOBHE 5. C xakumu 3¢pdexTaMu BOCHPUATHS Bbl CTAIKUBAINCh B CBOEH
KHU3HU?

6. O0BsicHuTe PyHAAMEHTATHFHYIO OITHOKY aTpUOYIIHH.
7. OnuimuTe BUBI aTPUOYIIMH, KOTOPbIE JIOAN UCIIONIB3YIOT B CBOCH
pabore.




8. HazoBure TakTHMKM ymOpaBineHHMs BredaTieHHsAMH. KakoBa
HE00XOAMMOCTb X UCIIOJIb30BaTh?

1. Yro takoe rpymma, 1o KakuM IpU3HAKaM KJIACCU(PHULIUPYIOTCSA
TpyIIIbI?

2. KakoBbl MOTHBBI M IPUUMHBI 0OBEAUHEHUS JIOAEH B IPYIIIbI?

3. OxapakTepu3yuTe rpynIbl B OpraHu3alum.

4. Ha3BaTh Tumbl ()OpM IrpyI B OpraHU3aLum.

5. UYro coboif mpencraBisOT  HePOpPMaNbHBIE ~TPYIIBl B
OpraHu3alyK, Kakue ObIBatOT BUbl HEPOPMATIBHBIX IPYIII?

6. Uro coOoii mpeacTaBIAOT JUIACPCTBO M BIACTh, B YeM HX
OTIN4us?

7. Uto Takoe MaHUITYJISALUHU, BUABI OPTaHU3AIOHHO-TIPOLIETYPHBIX
YJIOBOK.

8. Haspare MOTHBBI U (QOPMBI AECTPYKTUBHOTO TOBEACHHUS B
OpraHM3aLuH.

Tema 1.3.
OpranusanyroHHoe
HOBE/ICHHUE Ha
IPYyNIIOBOM YPOBHE

Paznen 2. MexaHH3MBI YHpaBJICHUS IIOBEICHUEM B OpraHu3anun

1. JlaiiTe onpeneneHre opraHu3aliMOHHON KYJIbTYpHI.

2. Kakue 31eMeHTbI COCTaBIISIOT OPraHU3aLMOHHYIO KYJIBTYpPY?

3. Uro Takoe JOMUHHPYIOMIAs KyJlIbTypa U CyOKYyJIbTYypa, IPUBEIUTE
MpUMepbI?

4. B yeM pa3nuuusi MeXIy CHIIBHOW M ciaboii, BBICOKOH W HU3KOM
Tema 2.1. Ynpasnenue OpPraHMU3alMOHHON KyJIbTypaMH, IPUBEAUTE IPUMEPHI?
OpraHU3alMOHHON 5. Onumure MOJeNb CTAHOBJIEHUS! OPraHU3aLMOHHON KYJIbTYPBI.
KYyJIbTypOH 6. CornmacHbl M Bbl C YTBEpXKJIEHUEM, YTO OPIraHMU3ALMOHHAS
KyJIbTypa — MOIIHBIA HWHCTPYMEHT (OPMHPOBAHUS CHCTEMBI
JUACPCTBA B OPraHU3alMu? ApryMEHTUPYMTE.

7. CyuiecTByerT iy, 110 BallleMy MHEHHIO, MOpaJib y Ou3Heca?

8. Urto coboi mpeAcTaBIAIOT  yNpaBleHYecKas JTHKa U
yIpaBJIEHYECKUI 3TUKET?

1. Kakue KOMMYHMKAIlMOHHBbIE Oaphepbl MPEMSATCTBYIOT BalleMy
OOIIEHUIO C KOJJIEraMu, MIPeroiaBaTeNsiMu, Jpy3bsiMHU U T.J1.?

2. Kakue neicTBUsl TOIDKEH OCYIIECTBHTH MEHEDKEp OpraHW3aluu
s olecriedyeHHs  MOCTPOeHHMS  A((EKTUBHBIX  HUCXOASILIMX
KOMMYHHKaIUil B HEW?

3. C KakuMM TPYIHOCTAMH MOKET CTOJKHYTHCS MEHEIXKep INpHU
YCTaHOBJIEHUH BOCXOSAIINX KOMMYHMKAIMM B opraHu3anuu’?

4. Tlouemy nans MeHeKepa Tak BaXHO yMeHHe ciymars? Kak

Tema 2.2. YrpaBnenue
OTpa)kaeTcsi TaKoe KauyecTBO MEHE/IKepa, KaK yMEHHUe CIIyIlaTh, Ha

KOMMYHUKATHBHBIM .

HOBEeHMEM OCYIIECTBICHUHI BOCXOJIAIINAX KOMMYHUKAITUH ? Kakwue
PEKOMEHIallu BBl MOKETE JAaTh MEHEIKEPY M0 Pa3BUTHUIO HABBIKOB

OpraHu3aIuu

3¢ peKTUBHOTO CITyIIaHus?

5. HazoBuTe THUIIBI KOMMYHHMKAlIMOHHBIX ceTel B rpymnmnax. Kakoit
TUIl KOMMYHUKAIIUOHHOW CETH BBl IpeIOYnTacTe?

6. Kakoil THIm KOMMYHHUKAallMOHHOM CETH BbI MOXKETE PEKOMEHI0BATh
MIPH PEIICHUH CIIOKHBIX HECTAaHAAPTHBIX MpooemM?

7. KakoBbI HICTOUHUKHU U IPUYHUHBI BOSHUKHOBEHUS KOHPIUKTOB?

8. KakoBbI 0cOOCHHOCTH BOSHUKHOBEHHS U MTPOTEKAHUST KOH(INKTOB
B OpraHu3anuu?

1. CymHocTb U coiepkaHie MOTUBAIIMIOHHOT'O MEHEKMEHTA.

2. Ponp ¢yHKIMHM MOTHMBAaUMU B TMOBBIIEHUH 3()(HEKTUBHOCTH
yIpaBIICHHS.

3. CBsi3u GDYHKIIMY MOTHBAIIMHU C APYTUMH (DYHKIHSIMA YIIPABICHUS.

Tema 2.3. Yrpasienue
MOTHBAIIENA B
OpraHu3aIuu




4. Buasl MOTHUBALIUH.

5. Paznuums Mex 1y BHyTpEHHEH W BHEITHEH MOTHBAIIMECH.

6. DakTOpBl, YCIOXKHSIONIME MPOIECC YIPABICHUS MOTHBAIUCH
MOTYMHEHHBIX.

7. TlouemMy He(pHHAHCOBOE CTHUMYJIMPOBAHUE IEPCOHAJIa WHOTIA
ObIBaeT Oosee Y3PPEeKTUBHBIM, YEM IIPOCTas BHIILJIATA ACHET?

8. Uto coboli mpeacTaBiIsieT KOCBEHHBIH M MpsSMON 3P (HEeKT, Kak
OLIEHKA PE3yJIbTATUBHOCTH MOTHBAIUH.

Pasznen 3. Opraﬂu3aunonnoe MOBE€ACHUE B CUCTEME MECKIYHAPOIHOI'O Ou3Heca

Tema

3.1. TIlomsarue,

CYIIHOCTh u poJIb
HallMOHAIbHOU KYJIbTYPBI
B MEXKIYHAPOJIHOM
OousHece

1. MaiiTe onpesenieHne MOHATHUS «HAITMOHAJIbHAS KYJIBTYpay.

2. HazoBute nmapaMeTpbl KyIbTyphl D. XoIe.

3. B uem cXOACTBO M pAa3jIMYM€ CHUCTEM OIUCAHMS KYJIbTYPbI
Xodcrene u Tpomnenaapcom?

4, Kakue rpynmsl KpOCCKYJIbTYPHBIX TapaMeTpoB Bel 3Haere?
5.Ha3zoBwute rpynmsl mapaMeTpoB, HO3BOJSIOMNX KIacCH(PUITIPOBATD
THUIIBI KOPIIOPATUBHOU KYJIBTYPbI?

6. Kakue TuIbI KOpIIOpaTUBHOM KyIbTyphl Bbl 3HaeTe?

7.  Kak cooTHOocuTCs  HalMOHalbHas  OW3HEC-KyJIbTypa U
KOpHopaTHBHasl KyJbTypa?

8. Kakue mapameTpsl 1€10BOM KyJbTYpbl BBLAEISET B CBOEH
kinaccudukanuu ['ept Xoderene?

9. Kakume KpuTepuu MO3BOJSIOT PAcIO3HATh CTPAaHBI C BBHICOKOM
CTETICHbIO MHINBUyalIN3Ma B J€JIOBON KyJIbType?

10. Kak ompenenuts CTENeHb IAUCTAHLIUHN BIACTH, MPUCYIICH
JIEJIOBOM KYJIbTYp€E JaHHOM CTpaHbl?

11. XapakrepHo 11 U1l CTpaH ¢ MYy>KECTBEHHOU J1€10BOI KyJIbTYpOil
HEPABEHCTBO I0JIOB?

12. O3nHavaer 1M NPUBEPKEHHOCTH K N30€raHuio HEONPEACTICHHOCTH
00s13Hb pucka?

13. TlonBepskeHO JIM KyJIbTYpPHOMY BIUSTHHIO OTHOIICHUE YEIIOBEKa K
Tpyay?

14. KakoBbI 0COOEHHOCTH SIIMOHCKON MOJIEIN MEHEKMeEHTA?

15. KakoBbl 0COOEHHOCTH aMEpUKAHCKOM MOJIeN MeHeKMeHTa?

16. KaxoBBbI 0COOCHHOCTH POCCHICKOW MOJICITH MEHEKMECHTA?

17. KakoBbI 0COOEHHOCTH €BPOIEUCKUX MOJIeTIEH MEHEKMEHTA?

Tema 3.2. Moaenu
MEXKKYJIBTYPHBIX
pa3nu4un

1. Cornacusl 11 BBl C YTBEPKJIECHUEM, YTO HAlMOHAJIbHAS KYJbTypa
OKa3bIBACT BIIMSHUE Ha JIEIIOBYIO KyJIbTYpYy?

2. Yto TaKkoe KyJIbTypHBI mok? Kakue onrymmeHus OH BbI3bIBACT?

3. IlepeuncnuTe BapraHThl a/1aNTalluy YeI0BEKa K HOBOM cperie.

4. Kakue kioueBble (a3pl KyJIbTYpHOTO IIOKA OOBIYHO BBIJEINISIOT
uccnenoBatenu? KakoBa mponoKUTENbHOCT 3TUX (Da3 U OT yero
OHA 3aBHCHT?

5. Kakue Mepbl IpUMEHSIOTCS AJ1s1 CMATYEHHSI KYJIbTYpHOTO II0Ka?
6.00bsicHUTE, TMOYEeMy JIFOAM  JCHUCTBYIOT TOA  BJIHMSHUEM
CTEPEOTUIIHBIX NPEACTABIECHUI IIPU BBICTPAUBAHUN MEKKYJIbTYPHBIX
OTHOIIIEHUH ¢ MapTHEPOM?

7. Kakue TmO3UTHBHBIE W HETAaTHBHBIE CTOPOHBI HMEIOTCS Yy
CTEPEOTUITHOTI'O BOCIIPUATHUSA?

8. HaszoBure mnapameTphl, KOTOPHIMH MOXHO OXapaKTepHU30BaTh
HallMOHAJIBHYIO  KyJnbTypy. Omnuimiure CcBOWO  HalMOHAJIBHYIO

KYJIBTYDY.

Tema 3.3. Apanranust

1. YUto Takoe 3THOLEHTpU3M?




opraHu3anuii B 2. Kakue Mepbl criocoOCTBYIOT 0CIa0IeHUIO KyJIBTYPHOTO II0Ka?
MEKTyHapOAHOM cpefie 3. Kakue MepsI crtocoOCTBYIOT KyJIBTYPHOU afanTarim?

4. Jlns 4yero HEOOXOOUMO pa3BUBATh KYJIBTYPHYIO AIMIIATHIO Y
COTPYJIHUKOB MHOTOHAIIMOHAJIbHBIX KOMIAHH?

5. Uro npexacraisier co00il MEXKYIbTYPHBIH KOH(IMKT U KaKOBBI
ero

OCHOBHbBIE XapaKTEPUCTUKU?

6. B uém 3aKiIro4aroTCsi OCHOBHBIE MPUYMHBI KOMMYHHKAIIMOHHBIX
KOH(MIUKTOB?

7. IToHATUS «CBOW» U «UYXKOi1» BO B3aUMOJIEUCTBUU KYJIBTYP.

8. KakoBa mpuposa u CyHIHOCTh JTHOLEHTpu3Ma. HazoBute wu
pacKpoiiTe OCHOBHBIE 3THOLIEHTPUCTCKHE M ATHOPEISTUBUCTCKHE
JTaIbl.

2.2. PexoMeHAalMU 1O OLEHUBAHUIO Pe3y/IbTATOB TECTOBBIX 3aJaHMUIi
o0y4yaronmuxcs

B 3aBepuieHnn n3ydyeHHs! Kaxao0ro pasjena JIUCHUIUIMHBI (MOIYJIs) MOXET
IPOBOAUTHCA TECTUPOBaHHWE (KOHTPOJIb 3HAHMM TIO0 paszieny, pyOexHbIN
KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBIIIOJIHEHUS TEKYLIUX TECTOBBIX 3aJaHUM
oleHuBaercs B Oamiax. MakcuMaiabHOE KOJIMYECTBO OalllIOB IO TECTOBBIM
3aJlaHUsM OIIpEeIIAeTCs MPENo1aBaTeNsIM U MpeAcTaBiIeHo B Tadbuuue 2.1.

TectoBble 3aaHus IPEACTaBICHBI B BUIE OLICHOYHBIX CPEACTB U B MOJHOM
o0beMe MPECTABIEHBI B OaHKE TECTOBBIX 3a/IaHUi B 3JIEKTPOHHOM Buje. B ¢onne
OLIEHOYHBIX CPEJICTB IMPEICTaBICHbl TUIIOBBIE TECTOBBIC 3aJlaHUs, pa3padOTaHHBIE
JUISL U3YYEHUSI TUCHUIUINHBI « OpraHu3alliOHHOE TIOBEJICHUEY.




TECTOBBIE 3AJJAHUSA U1 TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. OPTAHU3ALIMOHHOE ITOBEAEHUE B CUCTEME
COIIUAJIBHO-YIIPABJIEHUYECKHUX OTHOIIEHUM

Tema 1.1. O0ueHay4YHbIe OCHOBBI OPraHNU3AIIMOHHOI0 MOBEIeHUsI

BrIOpaTh 0MH BEpHBIN OTBET.
3aoanue 1.1. []envio uzyuenuss opeanu3ayuOHHO20 NOBEOCHUS ABIACMCAL:

A) oBnaneHHe HaBbIKAMHU YIIPaBJICHUE NOBEACHUEM JIOAEH B MpOIECCE
poeCCHOHATEHOM JESITEIIBHOCTH U MX COBEPIIICHCTBOBAHUE

b) oBnajenne HaBBIKAMU MaHUITYJIMPOBAHUS JTFOEMU

B) obecnieuenne KOHKYpPEHTOCIIOCOOHOCTH OpTaHU3aAIHI

I') abdexTuBHOE yIIpaBiIeHUE MEPCOHATIOM B OpTaHU3AINH
3aoanue 1.2. [100x00 Kk ananuzy opeaHu3ayuOHHO20 NOBEOeHUsl, NPeOnoaaAcarOUUlL
AHAU3 TUYHOCTIHO20 POCA U PA3BUMUSL UHOUBUOO08, O0CMUdICeHUe UMU 6ce bolee
8bICOKUX YPOBHElU KOMNEeMmeHYuu, meopuyeckou aKmueHoCmuy — 3mo:

A) opueHTAaIUs Ha YEJIOBEUECKHUE PECYPCHI

b) cutyanmonHsiii moaxon

B) opuenTanus Ha pe3ybTaThl

I') cucremHbIf TOAX0]T
3aoanue 1.3. Ilooxo0 K NOHUMAHUIO — OP2AHUBAYUOHHO2O  NOBEOEHUs,
YMBEPAHCOAOWULU, YMO PA3TUYHbIE OP2AHUZAYUOHHbIE CUMYAyuu Npeonoadzaiom
cneyuguueckue 00pazybl NOBeOeHUsl, AHAIU3 KOMOPHIX Helb3sl NPOBOOUMb C
VHUBEPCAILHBIX NOZUYULL — IMO.

A) opueHTAITUS Ha YEIOBEUECKHUE PECYPCHI

b) cutyanmonHsiii moaxon

B) opuenTarnus Ha pe3yIbTaThl

I') cuctemubIit moAXO
3aoanue 1.4. [1o0x00 Kk ananuzy opeanu3ayuoHHO20 NOBeOeHUs, NPEONoOaALarouull
OPUEHMAYUIO MEHEONCMEHMA HA NPOU3BOOUMETILHOCNb OP2AHUZAYUU.

A) opueHTAaIUs Ha YEIOBEUECKHUE PECYPCHI

b) cutyanmoHHslii moaxon

B) opuenTarus Ha pe3ynbTaThl

I') cuctemMHbIi TOAXO
3adanue 1.5. [100x00 Kk aHanuzy opeanu3ayuoHHO20 NOBEOEHUS, NPEeONnoIAeAtOWULL, YUMo
MeHeOoHcepbl 001A0arOm Yen0CHHbIM 8327I5100M HA CYObEKm YNpasieHust, NOIMOMY 8ce
Yacmu OPeaHU3AYUOHHO20 B3aUMOOELICMEUSL OOIHCHBL ObIMb VEA3AHbI 8 KOMNIEKC — IMO.

A) opucHTAITUS Ha YEIOBEUECKHUE PECYPCHI

b) cutyanmonHsiil moaxon

B) opuenTarus Ha pe3ynbTaThl

I') cucteMHubIi TOAXO



3adanue 1.6. Konyenyuu menedscmenma, A81sa10uuecs 0CHOBONONALAIOWUMU 05
Gdopmuposanus 3nanuti no « OpeaHu3ayuuoHHOMY NOBEOCHUION!

A) Hay4yHOE yIpaBJieHHE

b) ymipaBieHre ¢ mo3uIMy YeI0BEYSCKUX OTHOIICHUH

B) apmuHHCTpaTHBHOE TTOBEICHNE

') yripaBiieHre C MO3UINH MTOBEACHUECKUX HAYK
3aoanue 1.7. Opuenmayusi Ha mamepuarvbHvle HOOWPeHUs, 0e30NACHOCMb U
3A8UCUMOCMb COMPYOHUKO8 OM OP2AHU3AYUU XaApakmepHa OJisi MaKoeo 6udd
Mmooenu:

A) aBTopuTapHas

b) onexyHckas

B) nonnepxkuBaroias

I') xonnernanpHas
3aoanue 1.8. B opeanuzayuoHHoOM nogedeHUulU 8bl0ensaiom acnekmol.

A) B3aIMOOTHOIICHHS MEXTY PYKOBOJIUTEISIMU U KIIMEHTAMU

b) oTHOIIIEHUS MEXTy TIOKOJICHUSIMU

B) noBenenus cucteMsl B 1IEJI0M U MTOBEJCHUS JTIOJIEH

') moBeneHust COpaTHUKOB
3aoanue 1.9. Peanuzayus ¢yukyuii, Komopwvie O00NHCEH BbINOIHAMb 000U
PYKOBOOUmEND:

A) TakTHKa

b) uenp

B) ynpasnenue

I') nnanupoBaHue
3aoanue 1.10. Memoouwl, onupaiowuecs na 1acmes pykogooumeins, €20 npaso
0moasamsv pacnopsHCeHUs ABIAIOMCA.

A) n1eMOKpaTHYeCKUMHU

b) opranuzanmoHHo-pacnopsIuTeIbHbIMU

B) aBTopuTapHsiMH

I') opurmanpHO-TparMaTU4ECKUMHU

Tema 1.2. Opranu3anuoHHoe MoBeeHHe HA MHAMBUIYaJIbLHOM YPOBHE

Bb1OpaTh 0MH BEpHBII OTBET.
3aoanue 1.1. Yenosexa kax buonozuueckoe cyujecmeo xapakmepusyem noHsamue:
A) BUJI
b) unnuBu
B) nuuHoCTH
I') uHIUBUAYaTBHOCTH
3aoanue 1.2. Jluunocms xapaxmepusyem:
A) yMeHHe B3aUMOIEUCTBOBATH C APYTUMH JHOIbMU
b) o6n1aganue mpuoOpeTeHHBIMU KaueCTBaMu
B) ymenue oco3naBath cBoe S
I') Bce nepeunciennoe



3aoanue 1.3. Coznanue — smo:
A) moHMMaHue CBOEH NeATEeTbHOCTH
b) ymenue craBuTh 1ienu
B) orpaxenue cBoero OTHOIIECHUS K MUPY
I') Bce nepeuncieHHoe
3aoanue 1.4. Buovl OesmenvHoOCmU 8 3A8UCUMOCU OM 803PACMA YENI08EKA:
A) urpa, yue0ba, Tpy ]
b) urpa, Tpyn
B) urpa, o6pazoBanue, paborta
I') oOyuenue, Tpyn
3aoanue 1.5. Jluunocmamu sensromcesi:
A) COBEPIIICHHOJIECTHUE
b) neeciocoGHbIe
B) nocturmume onpeneneHHoro craryca
I') Bce moau
3aoanue 1.6. Jluunocms, necoomeemcmayowas mpebo8arHusim oouwecmasa:
A) cunpHas
b) npectynnas
B) orcranas
I') orpannuenHas
3aoanue 1.7. Buewnocmo wenogexa oenaem e2o.
A) TUYHOCTBIO
b) uniuBUIyaIbHOCTHIO
B) unnuBugom
I') Bce nepeuncieHHoe
3aoanue 1.8. Unousuoyanbrocms yenoseka 3aKio4aemcsi;
A) B KauecTBax xapakrepa
b) B ciocobHOCTSIX
B) Bo BHemHOCTH
I') Bce nepeuncieHnoe
3aoanue 1.9. Yenosexa, 20moo2o omrxazamscs om c8oUX UHmMepecos 0jisi Opyeux
JI00etl Ha3vlB8aAIom.:
A) cMeol TMYHOCTBIO
b) cunbHOI TMYHOCTHIO
B) uH1MBUAYya IbHOCTHIO
I') unauBUIOM
3aoanue 1.10. Komnozumop, nucasuwiuti My3vixy, 6y0Oy4u cienvim u 2ayXum.:
A) JI. Ban berxoBeH
b) B.A. Monapt
B) I1.1. YaiikoBckuit
I JA.4. octakoBuu
3aoanue 1.11. K snewnum ghakmopam socnpusimus, OMHOCAMCA!
A) pa3mep, HHTEHCUBHOCTbD, KOHTPAaCTHOCTh
b) 06BekT, ycTaHOBKA, OMBIT
B) konnenmus, MoTuBaIus, HOTpeOHOCTH



I') cy:xaeHus aApyrux JIroaeu, poiiv, COUMagbHOE CPAaBHEHUE
3aoanue 1.12. bpynep u Ilocmman, nocine nposedenus paoa 3KCnepuMeHmos,
chopmyIuposanu mpu Mexanusma celeKmu8HOCMUY 60CNPUAMUL

A) durypa-hoH; KOHCTAaHTHOCTB; TPYIITHPOBKA

b) 6mm30cTh; cxoxkecTh (Mmo1001e); 3aMKHY TOCTh

B) npunHIMn pezonaHca; 3aluThl; HACTOPOKEHHOCTH/ CEHCAOUITBHOCTH

') cMEKXHOCTB; IIEIOCTHOCTH; 00IIast 30Ha
3aoanue 1.13. Ilonamue, xapaxmepusyemoe 3a8UCUMOCHIbIO OM CBOE0OPA3USL
2eHemu4ecKol U HAC1e0CMEEeHHOU OCHOBYL:

A) KOJJIEKTUB

b) uenosek

B) nuunocTh

I') unMBU Y aTbHOCTH
3aoanue 1.14. K nuunocmubim kauecmeam 4eiosexka OmHOCAMCsL:

A) BoJIS

b) Tepnienne

B) ymenue pacrnonarats k ce0e iroaei

I') npodeccuonanuzm

Tema 1.3. Opranu3anoHHOe NMOBeIeHHE HA TPYIIIIOBOM YPOBHE

Bri6path 01H BEpHBII OTBET
3aoanue 1.1. Hedocmamxom auuHOCMHOU meopuu 1U0epCmed MOXCHO CUUMAamby.

A) cTemeHb 3peNoCTH JIMJIEpa HAXOIUTCI B COOTBETCTBUU C €ro
BO3MOYKHOCTSIMU U JKE€JIAHUSAMHU

b) onnuM ympaBiieHIIeM MOKET MPUMEHSTHCS MHOTO Pa3TUYHBIX CTUJICH
yIpaBIIEHUS

B) cBs13b ypOBHSI TUAEPCKOTO BIUSHUS 1 MOTUBAIIMOHHOM CHJTBI OXKUIaHUS

I') oTrcyTcTBHE YOEAUTENBHOM CBA3H, CYIECTBYIOLIEH MEXAY KaueCTBaMH U
JHUJIEPCTBOM
3aoanue 1.2. Ha ochosanuu xakoeo npunyuna pazpadomana 1uyHOCMHAsl meopus
auoepcmea?

A) CTpYKTYpHBII IPUHIUIT

b) cutyaunoHHbIM IpUHLIMT

B) cucremMHbIil mpuHLUT

I') ananuTryecKknii MpUHIUI
3aoanue 1.3. Jluoepcmaso 6 meopuu MeHeONCMEHMA MONCHO ONpedestums, KaxK:

A) moGena B KOHGIHUKTE

b) ycnoBust pyHKITMOHUPOBAHMS OpTaHU3AINH

B) pa3zmep 3apaboTHOM T1aThl PYKOBOIUTEIS

I') cnocoGHOCTh OKa3bIBATh BIMSIHUE HA TUYHOCTD U TPYIIIHI JIFOICH
3aoanue 1.4. Ampubymom asmopumaptno2o cmuis ynpasieHus A6JIAemcsi:

A) neneHTpanu3amus NoJHOMOYHMA

b) npeobnananne HeopManTbHBIX KOMMYHUKALIMMA

B) uHuImatuBHOCTH



I') nupexkTUBHOCTH
3aoanue 1.5. Bracmv — amo:

A) BO3MOKHOCTb BIUSITh Ha IPYTUX

b) cnenuduueckoe Bo3eicTBIE HA IO JYMHEHHBIX

B) coBokymHOCTH cITOCOOOB BO3/ICHCTBHS HA TIOTIMHEHHBIX

I') moboe BiusiHUE Ha THO/IEH
3aoanue 1.6. Kayzanvuas ampubyyus — smo:

A) cTpeMIiieHHE BbI3BATh OJI00OpPEHUE APYTUX JIIOACH

b) cTpemiienre COOTBETCTBOBATH OXKHIAHUSIM TPYIIITHI

B) MexaHW3M CHIDKEHHS arpeccuu

I') maTepnipeTalys 4eI0BEKOM MPUIHH U MOTHUBOB TIOBEICHHUSI IPYTHX
3aoanue 1.7. Ypezmeproe yucio noOYuUHeHHbIX ONACHO:

A) norepeit yrpaBiasieMOCTH KOJUIEKTHBA;

b) pa3pactanuem GI0pOKpaTUUECKOro armapara;

B) ny6nupoBanuemM ycumnuii;

I') Bce nepeuncieHHoe.
3aoanue 1.8. Hauborvuwyio sppexmusnocmov 6 COBPEMEHHBIX — VCA0BUSX
npeonazaem no0Xo00 K NOHUMAHUIO CYMU TUOEPCMEA.:

A) ¢ IO3UITNY JINYHBIX KA4ECTB

b) noBenenueckuit

B) cutyanuonHsiit

I') amanTuBHBIN
3aoanue 1.9. Yenosek, umerowuii 603M0HCHOCMb 8030€UCMBE06AMb HA 2PYNNY
Jooetll, HanpasisAms U OP2aHU308bI8AMb UX PAOOMY, AGAEMCAL:

A) aBTOPUTETHBIM PAOOTHUKOM.

b) dopmanbHbIM MTUAEPOM;

B) HeopManbHBIM IHIEPOM;

I') nunepom-HOBaTOpPOM
3aoanue 1.10. B uccredosamenvckoii epynne u3 8blCOKOKSATUDUYUPOBAHHBIX
cneyuanucmos Haubonee npuemiem cieoyiowuil 8U0 61ACmu:

A) Tpagunuu

b) xapusmsr

B) uepes crpax

I') skcnepta



PA3JIEJ 2. MEXAHU3MbI YIIPABJIEHUSA TIOBEAEHUEM
B OPTAHU3 AU

Tema 2.1. Ynpasiienne Opranu3alifuOHHON KyJIbTYpOii

BriOpath o1iH BEpHBIN OTBET
3aoanue 2.1. Opeanuzayuonnasn Kyiemypa — 5mo.

A) yCBOCHHBIC U IPUMEHSIEMBIC YJICHAMHU OPTaHU3aIUU IEHHOCTH U HOPMBI,
KOTOPBIE OTPECISIIOT UX MMOBEICHUE

b) criocoOb1 1 cpeacTBa, HCIOIB3yEeMbIe IS TTOICPIKAHUS CYIIECTBYIOIICH
BJIACTH U TIOPSIIKA

B) B3auMoOTHOIICHHS MEXAYy TMOMAPA3JACICHUSIMA ¢ paOOTHUKAMHU B
OpraHu3aIfu

[') xoMMyHHMKaAIlMOHHAsI CHCTEMa U OCOOCHHOCTU €€ MCIIOJIh30BaHUS B
OpraHu3aIfu
3aoanue 2.2. Cywnocmov opeaHu3ayuoHHOU KYJabmypbl PACKPbIBAION CleOVIoujUe
HONONCEHUSL:

A) COBOKYNHOCTb LIEHHOCTEM, BEPOBAHUM, TPAAULINI 1 00bIYAEB, KOTOPHIMU
PYKOBOJICTBYETCS OOJIBIIMHCTBO WICHOB 00IIIECTBA

b) npenmonoxeHus M EHHOCTH, TPUHUMAEMBIE W Pa3feisieMble WICHAMA
OpraHu3aIfu

B) noMunupytomas B opraHuzaiii CUCTeMa IEHHOCTEH, HOpM, TPaBWI U
CTHJICH MOBEICHUS

I') BHemHU BUJT paOOTHUKOB
3aoanue 2.3. K pazmvieanuio opeaHu3ayuoHHOU K)Ibmypbl 6e0em.:

A) Hu3Kas 3apaboTHAas TUIaTa

b) HeadpexkTuBHOE pacnpeneieHre pecypcon

B) BricOKast TeKydeCTh KaJIpoB

') HEYy TOBIETBOPEHHOCTH TPYIOM
3aoanue 2.4. Cyokynomypwi 8 opeanuzayuiL;

A) MOTYyT NOAJIePKMBATh TOMUHAHTHYIO KYJIbTYPY

b) MoryT nmoHOCTBIO COBNAIATh C JOMUHAHTHOM KYJIBTYPOIt

B) MoryT npoTHUBOCTOSITh JOMUHAHTHOM KYJIBTYpE

') MOTYT HECYIIIECTBEHHO OTIMYATHCS OT TOMUHAHTOMW KYJIbTYPBI
3aoanue 2.5. @opmuposanuio eOuHCmea GHYmMpu OpeaHu3ayuu U cO30AHUIO
KOPNOpAmusHo20 0yxa cnocooCmeyom:

A) IEHHOCTH-YCTaHOBKHU

b) uennoctu-nenu

B) nennoctu-3agaun

I') nennocTu-cpeacTaa
3aoanue 2.6. OOHum u3z munog opearHuzayuoxHou Kyiemypsel no M. Bypke
ABAEMCA:

A) mapHUK

b) crostuas Bona

B) opanxepes



I') Gonoto
3adanue 2.7. Ilo munonocuu M. bBypke coxpawjenHblii 00 MUHUMYMA
YNpasieHyeCcKull annapam coomeemcmayen muny Kyaismypbl:

A) dpaniry3ckoro cana

b) nuanbl

B) oropona

I') kouytomieit opxuaen
3aoanue 2.8. Coenacno munonocuu I'. Xoghcmede myosicecmeentvle Kyabmypovl
OPUEHMUPOBANBL HA.:

A) MaTepHuaNbHBIN ycriex

b) xauecTBO *KU3HU

B) xapeepy

I') komdopt
3aodanue 2.9. OcHosHbIM MeopemuKom Op2anU3ayUOHHOU KYIbmMypbl CHUMAEMC.

A) @. Teitnop

b) T. bazapos

B) 3. llleitn

I') 3. Mbiio
3aoanue 2.10. Kyavmype Huzkoeo pucka MeOneHHOU 00pamHol C8A3U NO
knaccughuxayuu T. /leiina u A. Kenneou coomsemcmeyem n03yHe:

A) «JlericTBUS TF000M IICHOI

b) «KnuenT npaBut 6anoM U Bce onpeeriseT

B) «Ctpemutech K TEXHUYECKOMY COBEPIICHCTBY B paboTe»

I') «/denaiiTe mpaBUIbHO»

Tema 2.2. YnpasiieHHe KOMMYHUKATHBHBIM MOBeeHNEM OPraHU3aIuu

BbiOpaTh 01MH BEpHBII OTBET
3aoanue 2.1. OcHogHbIMU dNeMEHMAMU NPOYECCA KOMMYHUKAYUU He 8bICHYNAem.
A) oTnpaBUTEND
b) cooOmenue
B) nonmyuarens
') xaHnap! mepeaaun HHPOpPMAIUN
3aoanue 2.2. Kaxoe u3 npugeoenHvlx HUxce ymeepicoeHull 6epHo:
A) KOMMYHHUKaIUS COCTOSIIACh, €CIT KOMMYHHUKATOP OTIIPABHUII COOOIIECHUE
b) xoMMyHHKaIHS COCTOSIIACK, €CITH MTOTyJIaTelh TOTYYHII, TTOHSIT ¥ IIPUHSIT
cooOLIeHne
B) KOMMyHUKaIHs COCTOSIIACH, €CITH TTOTydaTelh AEKOAUPOBAT COOOIIECHHE
') KOMMYHHKAIHS COCTOSIIACK, €CITH OTIIPABHUTENb MEPea COOOIICHHE
3aoanue 2.3. Ymo denaem npoyecc KOMMYHUKAYUU O8YCMOPOHHUM.
A) HasIMYMe NoJTy4JaTess
b) nonyuenHoe coobuienue
B) nexoaupoBanue cooOmeHHs
I') o6paTHas cBs3b



3aoanue 2.4. Basicheuwumu Xxapaxmepucmuxkamu 00pamuoul ce5a3u A6IAI0MC.

A) HanpaBJIEHHOCTH HA TOMOIIb PAOOTHUKY

b) nonsiTHOCTH

B) cBoeBpeMeHHOCTD

I') mone3HocTh
3aoanue 2.5. Ecnu pyxosooumenu noodpazoenenuil obecneyusaiom peyisipHyio
00pamnyio c6s3b ¢ NOOYUHEHHbIMU U NPUCTYUUBAIOMCS K UX MHEHUIO, Mo 3Mmo
MOdicem npugecmu K momy, 4mo:

A) TOAYMHEHHBIE TOTPS3HYT B OOCYKIEHWUW 3aJaHUd W 3aTSHYT UX
BBITIOJTHEHUE

b) mnomguumnennele OyayT paboTaTh MNPOU3BOAUTEIBHO, HO HE OyAyT
YAOBIIETBOPEHBI pabOTOM

B) nmoguunHenHsle OyayT yAOBIETBOpPEHBI pabOTOM, HO OyIayT paboTarh
CIyCTsI pyKaBa,

') nomuuHeHHble OyayT  yHOBJIETBOPEHbI  PAOOTOM U TOBBICAT
MIPOU3BOAUTEIILHOCTD TPYJa U KAYECTBO BBIMOTHEHUS 3a/JaHUN
3aoanue 2.6. [loowunennviti ymaun ungopmayuio, 0051cL  paccepoumo
PYKOBOOUmens. Imo npumep mozo, 4mo 3a8Ucumvle COmpyOHUKU:

A) XOTST MPOU3BECTH XOPOIIIEE BIICUATICHUE HA PYKOBOIUTEIIS

b) paGoTtatot Oosee mpou3BOIUTEIHLHO

B) 03a004eHbl B OCHOBHOM T€M, YTOOBI YTOJUTh CBOEMY PYKOBOJUTEINIO, U
HE JyMaroT 00 yJIy4lIeHuu paboThl OoApa3AeIcHuUs

I') pByTCSI B pyKOBOJMTENH, YTOOBI CTATh HE3aBUCUMBIMH M 00€30I1aCHTh Ce0s
3adanue 2.7. Kpumepusmu xnaccuguxayuu KOMMYHUKAYUL 8bICIYNAIOM.:

A) xaHanbl 001LIEHUs

b) MOTUBBI KOMMYHHKAIIUN

B) cpencTBa KOMMyHHUKaIUU

') peaTbHOCTB OCYIIECTBICHHS] KOMMYHHUKAITANA
3aoanue 2.8. Bepbanvrvle KOMMYHUKAYUU OCYUECMBASIOMCS C NOMOUDIO.

A) )xecToB

b) onpenenenHoro Temma peun

B) ycranoBnenus onpeneneHHON TUCTAaHIIMH MEXITY OOIIAIOITUMUCS

I') ycTHOI peun
3aoanue 2.9. K nesepbanvhuvim cpedcmeam ooujeHus He OmHOCUMCSL:

A) pykomnoxaTtue

b) moxonka

B) renedon

I') B3rI1s111
3aoanue  2.10.  Kuwnecuuweckumu  cpeocmeamu  HesepOAIbHO2O — 0OUleHUs
8bICIYNAIOM.:

A) ycTHas peyb

b) Mumuka

B) pykonosxarue

I') moza



3aoanue 2.11. Kakoui u3 6u008 KOMMYHUKAYUL HA3bIBAEMC «BUHOCPAOHOU
JI030U»!

A) bopManbHBIE KOMMYHHUKAITUH

b) HedopmanbHbIe KOMMYHUKAITUN

B) BepTuKaiibHbIE KOMMYHUKAIINH

I') muaroHanbHbIe KOMMYHHUKAIIUN

Tema 2.3. YnpasiieHue MOTHBalUel B OpraHu3anuu

BrIOpaTh 01MH BEpHBII OTBET
3aoanue 2.1. Momusamop — smo:

A) yclioBHE BHEITHEN CPeibl, TPEAONpEesatoliee MOBeACHUE HHANBU/ 1A

b) dbaxTop, BausAOMMI HAa MOTHBALUIO PAaOOTHUKA

B) BHemHuit akTop, CIOCOOHBIN BIUSATH HA MOBEJICHUE TIEpCcoHaa

') yenoBek, 3aHUMAIOIIMIICS MOTUBAITUEH TPyAa MOJYMHEHHBIX
3aoanue 2.2. Ilpu paccmompenuu pabomHuxa, Kak 00bekma Momusayuu, 0OHO3HAYHO
8epHbIM DyOem YmeepiHcoeHue 0 Mmom, Ymo 6HeUHsIsL MOMUBAYUS — DMO.

A) miporiecc 00pa3oBaHUsI MOTHBA MO BIUSHUEM UCKIIOUUTEIHHO BHEITHUX
(bakTopoB

b) ™MotuBamus, cBsi3aHHas C W3MEHEHUSMU BO BHEIIHEM OKPYKCHUHU
OpraHu3alu

B) BHenIHME MOTUBBI OBEJIEHUS PAOOTHHUKA

') MoTuBanus, onocpeoBaHHasl BHEITHUMU (DakTOpaMu JUisl paOOTHHUKA
3aoanue 2.3. B omauuue om npoyecca Momusayuu, CmumMyiuposarue mpyoa
YenecoobpasHo paccmampueams Kax.

A) mporiecc co3aHus B YENIOBEKE BHYTPEHHUX MOTHBATOPOB TPYAOBOMU
NeSATeTLHOCTH

b) usMenenue koMiiekca BHEIIHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE
MO3BOJISIET MOBBICUTH 3 (PEKTUBHOCTH TPYI0BOM JEATEIBHOCTH

B) nporecc co3nanusi BHEIIHMX MOTUBATOPOB K PE3yIbTATUBHOMN TPY0BOM
NeSATeTLHOCTH

I') mporiecc, B pe3ysibTate KOTOPOTO HamOoJyiee 3HAUMMBIE JIJIST YEJIOBEKa
BHYTpPEHHHE (PaKTOPbI MOTUBALIMY MOJAKPEIUISIOTCS BHEIIHUMHU CTUMYJIaMU
3adanue 2.4. Iloo0 cmumynom npasuivHee NOHUMAMb.

A) BHEITHUN MOTHUBATOP

b) BHyTpeHHMI1 WM BHEIIIHUI MOTUBATOP COLIMAIBHOM HAMPABICHHOCTH

B) BHyTpeHHUI MOTUB JI€ATEIBHOCTH

I') BHEITHUI MOTUB JAEATENBHOCTH
3aoanue 2.5. Ocho6ubiM nymem B603HUKHOBEHUS YEHHOCMeEU Op2aHUu3ayuu
ABNAEMCA:

A) TONIOKUTETHHBIN OMBIT B PeaIM3aIluy IOTPEOHOCTEH

b) mnonoxkuTenbHBI ONBIT B pealu3alui MNOTPEOHOCTEH, KOTOpbIE
COOTBETCTBYIOT OOIIECTBEHHO 3HAYNMbBIM IIEHHOCTSIM

B) onbIT peanuzanuu menei, npu KOTOPOM JTUYHBIC JKEJIAHHUS COBIAIAHU C
OOIIECTBEHHO 3HAYUMBIMU OPUEHTUPAMU



I') moruManue Toro, 4TO ONMPEACIICHHBIN CIOCO0 TTOBEICHHS B KOHKPETHOM
CUTYaIIMH, TO3BOJISIET MOJIYYUTh MAKCUMAJILHOE YJIOBJICTBOPEHUE
3adanue 2.6. [lompebHocms npasunivhee xapaxmepuzo8ams Kax:

A) 0ZTMH U3 MOTHBOB JCSATEIBHOCTU

b) omrymienue Hy Kbl

B) omymienue Hyx bl B KOHKpETHOM OJiare

I') omynienre Hyx bl B KOHKPETHOM OJiare BHE 3aBUCUMOCTH OT CUTYalluu
3aoanue 2.7. Momues npedcmasnsem coooti:

A) moboit (dakTtop, TOJ BO3ACUCTBHEM KOTOPOTO JETEPMHUHHUPYETCS
MOBEICHUE MHINBUIA

b) Tonpko BHEMIHKE (hAaKTOPHI, KOTOPHIE OKA3bIBAIOT BIMSHUE Ha MIOBEJCHHUE
JUYHOCTH

B) BHyTpeHHHE (QakKTOpbl, KOTOpbIE MPEIONPEACISIOT HAIPaBICHHOCTb
NOBE/ICHUS YEJIOBEKa

') mpoaykT mporiecca MOTUBALIUN
3aoanue 2.8. [Ipoyecc sHewneli momusayuu yauje 8ce2o COCMoum:

A) B CO3aHMM MOTHBATOpa

b) B mpenocTaBiernn pabOTHUKY TOTOBOTO MOTHBA ACSITEILHOCTH

B) B u3MeHeHuU cUCTEMBbI IICHHOCTEN YeJIOBEKa

I') B MakcuM#3a1vy MOJ0KUTETBHBIX SMOIIMN MTepcoHalIa
3adanue 2.9. Jlromnen — smo:

A) dYenoBeK, MPHOPUTETHBIM IKEeJTaHHEM KOTOPOrO SBISIETCS CO3JaHHUEe
KpacHBOI'O BHEILIHETO 00pasa

b) Buz npodcoroza, 3auniaomero npaBo Ha paBeHCTBO 3apa0OTHBIX TUIAT
BHE 3aBHCUMOCTH OT STHUYECKOW MPUHAJIC)KHOCTH

B) denoBek, y kotoporo Ha paboueM MecTe MpeodsiaaeT MOTUBALIUS
n30eranus

I') Tpynoronuk
3aoanue 2.10. /{na xaxoii kongueypayuu uHOUBUOYAIbHOU KAPbePbl XapaKmepHo
Hediceslanue padoOmHUKA O08UAMbCs 8blule NO KAPbEePHOU JleCmHuye, nocie
O00CMUIICEHUsI HEKOMOPO20 3A0AHHO20 UYeNeg020 YPOBH:, 0dadce Npu HAIUYUU
NOOOOHBIX B03MONCHOCHELL:

A) ueneBast kapbepa

b) MmonoTonHas kaprepa

B) cniupanbHas kapbepa

I') MmumosieTHast kapbepa



PA3JIEJI 3. OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
MEKIAYHAPOAHOI'O BU3HECA

Tema 3.1. IloHsiTHE, CYIIHOCTH M POJIb HAIMOHAJIBHOM KYJIbTYPHI

BriOpath o1iH BEpHBIN OTBET
3aoanue 3.1. Kaxasa spa owvina ¢ 1850 no 1914 22. 6 nocredosamenvrocmu
Pazeumust MedcOyHapooHo20 busneca:

A) rinoGanuzarus

b) xonneccuit

B) xommepiinn

I') axcmancum
3aoanue 3.2. Kakyro enagnyio npoonemy 00axicer Obli peuiunms MexcOyHapoOHbli
MeHedHcep 8 3Py IKCNAHCUU!

A) Kak ymopaBiIATh MECTHBIM HACEJICHHEM B YCJIOBHSIX IOCTOSHHOM
s pekTHBHOCTH OM3HECA

b) xak ynpaBiaTh MEXAyHAPOJIHBIMU KOMMIAHUSMU NI UX 3()PEKTUBHOTO
GyHKIIMOHUPOBAHUS

B) kak HanaauTh OTHOIIEHUSI CO MTA0-KBAPTUPOH B METPOIIOIUH

I') kak cnenaTh yrpaBieHUE MECTHBIMU PaboUnMu 3P HEKTUBHBIM
3aoanue 3.3. XapaxmepHoti uepmoti 9pbl 2100a1U3AYUY ABTISAEMCA.

A) riiobanu3zaius pelHKa Tpyia

b) BO3HUKHOBEHNE MUPOBOM CHCTEMBI XO3SIIICTBOBAHUS

B) coznanve HalMOHANBHBIX YHHBEPCUTETOB

I') ucnonp3oBaHUE IEKTPOHHBIX CETEH NIEPEIau TaHHBIX
3aoanue 3.4. [1o0 kyarsmypoil ciedyem noHUMams.:

A) COBOKYMHOCTb IIEHHOCTEW U HOPM JIAaHHOT'O OOLIECTBA

b) ocobennocTu noBeaeHus Jiroaei

B) Tpanuumu ob1iecTBa, nepenaronecs U3 moKoJEHUs B TOKOJIEHHE

I') TepputopraibHble 0COOEHHOCTH HALIMH
3aoanue 3.5. Odcudaemvie Mooenu nogedeHUs U YeHHOCMU, KOmopble OPMATbHO
UNU HehOPMATLHO YCMAHABIUBAIOMCA 2PYNNAMU, HA3bIBAIOMCA!

A) dbopmanbHass KOMMYHHKAITUS

b) HepopMmanpHass KOMMYHHKAITUS

B) counanbabie HOPMBI

I') mpaBuia u periaMeHT MOBEACHUS B OPTaHU3AINH
3aoanue 3.6. B Awenuu ynpaenewueckas «xyaemypa no kapme Xoghcmeoe
nooxooum noo onpeoeieHue:

A) nepeBeHCKHIA pbIHOK

b) cmazannas mammnHa

B) cembs

I') nupamuia moaei
3aoanue 3.7. Kaxomy yposHio 0e10801 MUKy OMHOCAMC 2UNNEPHOPMbL:

A) opraHu3almoOHHbIN

b) mupoBoii



B) naunonanbHbIN

I') kopnopaTtuBHBII
3adanue 3.8. K ocHosHblM  Oapvepam  KpOCC-KYIbMYPHO20 — 8OCHPUSMUSL
OMHOCAMCA:

A) 3THOIIEHTPHU3M

b) Ky npTypHBIH IIOK

B) cTepeortumnnoe Bocnpusitue

I') ypoBEeHb 5KOHOMHUYECKOTO Pa3BUTHUS
3aoanue 3.9. Cemetinoe npeOnpuHUMAmMenbCmeo U CeMeUuHblil MeHeONCMEeHM
Haubolee xapakmepeH OJis:

A) Anonuun

b) Kuras

B) Kopen

I') He xapakTepeH sl BHIICTICPEUNCICHHBIX CTPaH
3aoanue 3.10. 3apybexcnas Ouacnopa pewiaem npoodIEMbL COBPEMEHHO20
MEHEeOHCMEHMA.:

A) B Kurae;

b) B SIlnonuun

B) B Kopen

') e xapakTepHa HU JIJIsl OJTHOM U3 CTpaH

Tema 3.2. Moaeu MeKKYJIbTYPHBIX pa3inumii

BriOpaTh 0AMH paBUIIbHBIN OTBET
3aoanue 3.1. Ilpumepom xaxoil KopnopamueHou Kyibmypsl A6AAI0MC hupmovl
Mercedes, BMW?

A) «Cembsi»

b) «Ditdenena GamnrHs»

B) «Muaky6aTop»

I') «YmpaBnsemas pakeray
3aoanue 3.2. [{ns kynemypol « Jlighenesa OAuIHA» XaAPAKMEPHO.

A) onpezesieHre PO KaXI0ro YeJloBeKa

b) xecTkas cybopauHanus

B) BBICOKOKOHTEKCTHas! KOMMYHHUKAITHS

I') roTOBHOCTB K M3MEHEHUSM
3adanue 3.3. [na kakozco u3 nepeducieHHvbiX Mumnos Kyabmypvl XapaKmepHsl
creoyowjue npusHaKu?

A) pyKOBOAMTEIb BHITIOIHSET JIUIIb ONPECICHHYIO POJIb

b) xapwrepa 6azupyetcst Ha PO eCCUOHATBHON KBATU(UKAITHH

B) oTHOmIeHHEe K COTpyJIHHMKaM Kak K KamuTaly WIM YeJIOBEYECKUM
pecypcam

I') Tun kopmopaTUBHON KYJIBTYpbl HE CMOCOOEH JIETKO aJalnTUpPOBATHCS B
OKpYXaroUIen cpeie

1) «Cembsi»

2) «Diienena OanHmD»



3) «UukybaTop»

4) «YmpaBnsiemas pakeTa»
3aoanue 3.4. /{na kaxux u3 nepeyucieHHblX CMpaH XapaKkmepHa HCeHCMEEHHAs.
Kynomypa?

A) HIBenus

b) Jdanus

B) ABcTpus

I') Hopserus
3a0anue  3.5. Huskuii unOexkc u3zbeeanusi HeonpeoereHHOCMU opmupyem
NPUOPUMEMHOCMb clledyioujel NompeoHoOCmu.:

A) camopealin3aluu U I0CTUKECHUS

b) dusnonorunueckoit

B) 6e3omacHoctn

I') compuuactHoCTH
3adanue 3.6. Vkacxcume napamempsl Hauboee CyuecmeeHHbIX PA3IuduLl npu
MENCKYIbMYPHOM 0OUeHUU:

A) S3BIK, HeBepOaIbHBIC KOJIBI, MHPOBO33pPEHHUE, poOJEBbIE
B3aMMOOTHOIIICHHS, MOJICITH MBIIIICHUS

b) rtomMop, Mpon3HOIIICHNE, AKIICHT, JUAICKT, UCITOIH30BAHNE CIICHTA

B) kyxHs, AucTaHIMs, BHEITHOCTD

I') Tpapuumu, andaBut, IpUEM MMUILU U €€ KOJTUYECTBO
3aoanue 3.7. Ilpunaodnedscnocms uHOUBUOA K KAKOU-IUOO KYIbmype Uil
KYIbMYPHOU epynne, Qopmupyowas YyeHHOCMHOe OMHOULEHUE YeN08eKd K CAMOMY
cebe, Opyaum ar00sam, 00uecmas)y u Mupy 8 Yeiom, dmo.

A) KynbTypHas HICHTUYHOCTh

b) smnatus

B) connansnas HopMa

I') uHKynBTYpanus
3adanue 3.8. Kmo npeonosicun niamunogoe npaguio ooujeHus, Komopoe 2iacum.
«Ilocmynaii ¢ Opyeumu max, Kax onu nocmynaniu 6vl camu ¢ cooouy?

A) M. benner

b) 9. Xonn

B) B. I'ymsuad

I T'. Xodcrene
3aoanue 3.9. OHU 8bICOKO YeHAM CBOI UHOUBUOYAILHOCMb, NPUOAIOM 02POMHOE
3HAaueHue pasHuye mexncoy o0bMuU, yeHsam co600y 8vi060pa, npocmuvl 8 0OWeHUl,
9KOHOMSM 8PEeMsL HA 8CEM, YYIHCObL YONOPHOCMU. DMO XapaKmepuszyem:

A) amepuKaHIIeB

b) snonues

B) anrianuan

I') bpaniy3os
3aoanue 3.10. K mackynunuwvim Kyavmypam OmHOCIMC:

A) xynbrypa Utanuu, Benukobpuranuu, Snonun

b) kynerypa ['peunn, llBenuu, Jlanun

B) kynsTypa Unaun, lanuu, Hunepnanaos



I') xynapTypa Hanuu, Hopseruwu, llIBeryn

3aoanue 3.11. Bvibepume unousudyanucmekue Kyibmypbi:
A) xynbrypa ['epmanuu, Benmukoopuranuu, CIIA
b) xynprypa Mekcuku, Erunra, Jlanuu
B) xynbrypa Unauu, bpazwimn
I') xynbpTypa kaTonuueckux ctpan KOxxuoi EBpors

Tema 3.3. AxjanTanus opraHu3anuii B MeKIyHapPOIHOIi cpefe

BrIOpaTh 01MH BEpHBII OTBET
3aoanue 3.1. B uccneoosanusx Cmusenca cmpanvl pasoeieHvl Ha 4 epynnul ¢
Vuemom GIUAHUS KYIbmypbl HA Npakmuky ynpaenenus. Cmpansi, 018 KOMOPbIX
XapakmepHa OeyeHmpaiu308aHHOCMb 8 NPUHAMUU pPeuleHUl, CHneyuanu3ayus,
V3KAsi MeXHU4ecKas, KOMHEemeHMHOCMb, CMpo2as Opeanu3ayus, KOHMPOJb
pe3yibmamos Ha 6cex 2manax, paboma no mMpaouyusm u YCMAHOBLEHHbIM
npasuIam, OMHOCAMCA K Cle0yioujemy muny:

A) aHIJI0-HOPAUYECKOMY

b) azuarckomy

B) natunckomy

I') repmanckoMy
3aoanue 3.2. B ycnosusx cmabuibHOCmu u npeocKkasyeMocmu pPbIHOYHOU U
MexHoN02U1ecKol cpedbl Hauboee 3(PHeKmusHbIM ABIAEMCs CLeOVIOWUL MUn
OpeaHu3ayuu:

A) MEeXaHUCTUYECKUI

b) oprannyeckwuit

B) cmelianHbIi ¢ ppIHOYHONW TOMUHAHTOM

I') cmenaHHBIN ¢ TEXHOJIOTHYECKON JOMUHAHTOM
3aoanue 3.3. Hezasucumocms, UHOUBUOVAILHASL UHUYUAMUBA, HOBOBBEOCHIUE
CMagsamcs 80 21agy yena 68 (upmax co ciedyroujeli Op2aHu3ayuoHHOU KYa1bmypou.

A) xapu3MaTU4eCcKoOn

b) camonocrarounoit

B) nnHOBaIMOHHOM

I') kpeaTuBHOI
3aoanue 3.4. Compyonuxku pupmvl mocym pabomams eémecme, KOMAHOOU, He
onupascey Ha npasuna u npeonucanus. OHu 3HarOmM 00CMamo4Ho 0 pabome Koez,
0  B83aUMOCBA3AX Medcdy nocmagieHHvimu  3aoauyamu. Koopounayus — ux
0esImeNbHOCMU NPOUCX00UM HA YPoHe NoOco3HaHus. Pabommuuku 3uarom, umo
coeMecmHas 0esmeNbHOCMb  AGNSAemcs O0CHO80U ycnexa. Takasa cumyayus
xapakxmepHa 0715 pupm co credyroujeli Opeanu3ayUuoOHHOU Kya1bmypou.:

A) xapu3MaTuyecKomn

b) camonocTaTtouHoi

B) kpeatuBHOMI

I') uHHOBaITMOHHOM



3aoanue 3.5. Mooenv opeanuzayuonnoi kyromypul « Cemwvsy no kapme Xoghcmeoe
o3Havaem:

A) BBICOKYIO [JUCTaHIMIO BJIAaCTM M HHU3KYI0 CTENEeHb M30eraHus
HEOMpPEEIEHHOCTH

b) HM3Kyl0 [AMCTaHIMM BJIaCTM M HU3KYIO CTeNeHb u30eraHus
HEOMpPEEeIEHHOCTH

B) HMBKyI0 [MCTaHIIMM BJIACTM W BBICOKYIO CTENEHb H30eraHus
HEOMPEeIEHHOCTH

I') BBICOKYIO MJUCTAaHIIMIO BIACTH M BBICOKYIO CTENEeHb u30eraHus
HEOIPEICIIEHHOCTH
3adanue 3.6. Kaxkomy ypoeHio 0e1060t 3MUKyu OMHOCUNCSL MUKPOYPOBEHb.

A) opraHu3aiuoHHbII

b) MupoBoii

B) naumnonanbHbIN

I') kopriopaTHBHBI
3aoanue 3.7. Mooenb 3IKOHOMUYECKO20 pA38UMUsL 20CYOAPCMBA «MPemuil nymao»
o3Havaem:

A) MakcUMaJbHOE TOCYJaPCTBEHHOE PETYJIUPOBAHHE

b) HeBuauMas pyka kak OCHOBHOM SKOHOMHYECKUHN PETYIIATOP

B) onTtumansHOE BMENMIATENHCTBO TOCYAAPCTBA B 9KOHOMUKY

') abcomoTHBIA  TOPANOK,  TOJJACPKUBAEMBIM  UCKIIOYUTEIHLHO
rOCyJIapCTBOM.
3aoanue 3.8. Kaxomy cmepeomuny coomeemcmayom OaHHble XapaKmepucmuKu.:
OecuyBCTBEHHbBIC, OFOPOKpATUYECKUE, YPE3MEPHO YCEPAHBIC B padoTe:

A) pycckuii

b) amepukanckuii

B) nemenkuit

I') ppaniysckuit
3aoanue 3.9. Bvibepume cmpary ¢ 8b1COKUM UHOEKCOM UHOUBUOYATUIMA.:

A) Kuraii

b) Anonus

B) CIIIA

I') Unaus
3aoanue 3.10. I[logpupmennviii npoghcoioz xapaxmepen 0Jis nPeOnpusmuiL.

A) CIIIA

b) Kuras

B) AAnonun

I') BenukoOpuranuu



2.3. PexkomMeHIalUM 10 OIEHUBAHUIO Pe3YJabTATOB CUTYAUMOHHBIX
3alaHui.

MaxkcumanbHOe

KOIICCTEO GaUIoB™ [TpaBriIbHOCTB (OIIMOOYHOCTH) PELICHUS

[TostHBIC BepHBIC OTBETHI. B JIOrMYHOM paccykJIeHUHU HPU OTBETAX
HET OIMOOK, 3aJaHWe TIIOJTHOCTHIO BBIONHEHO. [lomydeHsl
IIPABHIIbHBIC OTBETHI, ICHO IMPOMKMCAHHBIC BO BCEX CTPOKAX 3aJaHHM
1 TaOJINIL

OT1iIn4yHO

BepHbie 0TBETHI, HO UMEIOTCS HEOOBIIINE HETOYHOCTH, B LICJIOM HE
BIMSIONIME HA IOCICIOBAaTEIbHOCTh COOBITHI, TaKHe Kak
Xopomio HeOOJIbIINE TPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM COJICpKaHUEM
U3JI0KeHHs. 3agaHue oopMIIeHO HE BIIOJHE aKKypaTHO, HO 3TO HE
MelaeT MOHUMaHHIO BOIIPOCa

OtBerhl B 1enoM  BepHble. B pabore  mpUCYTCTBYIOT
HECYIIECTBEHHAs! XPOHOJIOTHYECKas WJIM HMCTOPUYECKas OIIMOKH,
MEXaHUYEeCKash OUIMOKa WM OMNHCKA, HECKOJbKO HCKa3HBIIHE
JIOTHYECKYIO MOCJIEI0BATEIbHOCTh OTBETA

VY 10BJIETBOPUTENHEHO
Jomnymens 6onee Tpex OMMOOK B JIOTMYECKOM PaCCyKICHHH,

IOCJIEIOBATEIbHOCTH  COOBITMH M ycTaHOBJeHUM Jar. llpu
O00BSCHEHUN HCTOPUYECKUX COOBITHI U SIBICHUH yKa3aHbl HE BCE
CylIecTBEHHbIE (PAKTHI

Hey,I[OBJ'IeTBOpI/ITeJ'IBHO OTBeTHI HCBCPHLIC UJIN OTCYTCTBYIOT

* [IpencraBneno B Tabaure 2.1.

THUITIOBBIE CUTYAIIMUOHHBIE 3AJIAHUSA
JJIA ITPOBEPKH YPOBHA CPOPMUPOBAHHOCTHU KOMIIETEHIIUAN

PA3JIEJI 1. OPTAHU3AIIMOHHOE ITOBEAEHUE B CUCTEME
COLIUAJIBHO-YIIPABJIEHYECKUX OTHOIEHUM

Cumyayua 1 k meme 1.1. Obwenayunvie 0CHOBbl OPZAHUIAUUOHHOZ0
noeeoexHus.

[Tomymaitte, B 4YeM 3aKIIOYAETCS B3aUMOCBA3b OPraHU3ALMOHHOTO
MOBEJICHUS PaOOTHHKA C pe3yJibTaTaMU ACSATEILHOCTH YUPESKIACHUS, IPEITPUSITHUS,
bupmbl?

Cumyauua 2 k meme 1.1. Qdowenayunvie 0CHO8bl OP2AHUZAUUOHHO20
noeeoexHus.

JlaTb CcpaBHEHME MOJENEH OpPraHUu3alMOHHOrO MOBEICHUSA. B yeM wux
OTJINYMS U IPEUMYyIIECTBA?

Cumyayua 3 k meme 1.1. Obwenayunvie 0CHOBbl OP2AHUAUUOHHOZ0
noeeoexHus.

[IpuBecTu npumepsl HOPMYITUPOBOK MUCCHHU.




Cumyauyua 4 k meme 1.1. OQbowenayunsvie 0cHOB8bl OpPAHUIAUUOHHO20
noeeoenus.

BoiOpath  kakoil-nmubo  BUA ~ ACATENBHOCTH, 3aTEM  OpraHU3aIluIo,
chOopMyIUpPOBATH JIJIs1 HEE MUCCHUIO B TPEX BapUaHTaX:

1) B TepMHHAX MMPOMU3BOACTBA (OKa3aHMs YCIYT, BHITOJIHEHUSA padoT);

2) B TepMUHAX MOTPEOHOCTEIA;

3) B TepMHHAaX NPOU3BOJCTBA, W B TEPMHUHAX IMOTPEOHOCTEH, 100aBHB
OMMCAHUE MOJOXKUTEIBHBIX XapaKTePUCTHUK MPOAYKTa (YCIyr, padoT).

CpaBHUTh HMX U CcJelaTb BbIBOJ, Kakas (opMylIHpoBKa Haubosee
MpUBJIEKATEbHA.

Cumyauua 5 k meme 1.1. Qowienayunvie 0CHO8bl OP2AHU3AUUOHHOZ20
noeeoenus.

Omnpenenure OCHOBHBIE KpUTEPUU 3PHEKTUBHOCTH OpTraHU3AIUH.

Boigenuts KpaTkoCpOYHbBIE, CPEITHECPOUYHBIE M JOJITOCPOYHBIE KPUTEPHUU
() PEeKTUBHOCTU OpTraHU3alIUH.

OTBeTUTh HA BONPOC, MOXET JM Opranu3anus ObIThb 3()PEKTUBHONU B
KpaTKOCPOYHOM Teprojiec U HedI(PPEKTUBHOM B CPETHECPOUHOM M JOJITOCPOTHOM
nepuoaax?

Cumyayua 1 k meme 1.2. Opeanuzayuonnoe noeeoeHue Ha
UHOUBUOYATIbHOM YPOBHE.

Onucanue cuTyaumu.

N3yuenne mpoBajoB Majoro OW3HEca IMOKa3anao, YTO BIAIETbIBI OOBITHO
BUJICTM TIPUYMHBI B SKOHOMUYECKOM CMaJI€ M JKECTKOW KOHKYPEHIIMH, TOTJa Kak
KpeIuTOphl 0oJiee CKJIOHHBI BHJIETh NPUYUHY TPOBAIOB B HEIDPEKTHUBHOM
MEHEKMEHTE.

KoHTpoJibHbIE BONIPOCHI.

Kakue, B 1aHHOM cily4ae, MPOSBIISIOTCS aTPUOYLIMOHHBIE CKJIOHHOCTH?

[Touemy, mpu 3TOM, CYIIECTBYET pa3HUIIA B aTpUOyLUn?

Cumyayus 2 k meme 12. Opeanuzayuonmnoe noeeoeHue Ha
UHOUGUOYAIbHOM YPOGHE.

Onucanue cuTyanmu.

Ilenb — mPOAEMOHCTPUPOBATH, KaK pPa3HOE BOCIPHUATHE MPOOIEMBI
MPEIOIPENEIACT MOMBITKH €€ Pa3pelInTh.

[IpounTaiiTe UCTOPHIO U OTBETHTE HA TTOCTABICHHBIC BOMPOCHL.

Cobaxka "appu

Y Tappu Obula mymmctas cobadka, KOTOPYH OH oueHb Jro0mi Ero
nojpykka Toxke ee joowmina. Korna ona npennoxuina 3a Hee ['appu 10 ¢pyHTOB -
BCE, UTO Y Hee ObLIO, — OH MOYYBCTBOBAJI, UTO JIOJDKEH OTAATh cobauky. OmHaKo,



OH TaK TOCKOBaJ MO »WBOTHOMY, UYTO Ha JAPYroi JeHb Jan cBoeu moapyxkke 20
dbyHTOB ™M 3abpan cobauky momoil. Ho mompyxkka, KoTopyro 3Baiau Moapu, Bce
paBHO XOTelna MMETh 3Ty colauky, a moToMmy ckomwia eme 10 ¢yHTOB H
npeioxuna [appu 30. bexnwiii I'appu He m00MIT OTKa3bIBaTh, MO3TOMY OH
octaBu el cobauky u B35 30 GpynToB. Ho K 3TOMY BpeMeHu eMy Hajioesna BCs 9Ta
UCTOpUS, U 4Yepe3 mapy AHel oH ornpaBwicsi K Mbapu, Bpyuui el 40 pyHTOB U
MOMPOCHI COOAUYKY Ha3a/d; Ha ’TOM UCTOPHUS 3aKaHYMBACTCS.

KonTposbHbIe BONPOCHI.

1. Okazaica M KTO-HUOYIb B BBIUIPBHIINIE I[IOCJIE€ BCEX ITUX
MaHumysiui? Ecnu 1a, To KTO MMEHHO M HaCKOJIBKO?

2. Kak ObI BbI MOCTYIIUIIN B TTOJO0OHON cUTYyaIuu?

3. 3anummuTe CBOM OTBETHI M HE IMOKA3BIBANTE MX APYT APYTY.

Cumyayua 3 «k meme 1.2. Opeanuzayuonnoe nogeodeHue Ha
UHOUBUOYATTbHOM YPOBHE.

Onucanue cUTyauuu.

[lenb 3agaHus — ompeneluTh aTpUOYIUIO MPUMEHUTEIBHO K MOBEACHUIO
pabOTHUKOB, HuCHONAB3yd Tpu Kputepus [. Kemnu jang  o0o3HaueHUS
JIMCTIO3UIITMOHHOMN WJIM CUTYallMOHHON aTpUOYIIHU:

COTJIACOBAaHHOCTH (HU3Kasi, BHICOKAs);

HEOOBIYHOCTD (HU3KAs!, BHICOKAs);

MOCJIEIOBATEIHHOCTD (HU3KAasi, BBICOKAsI) TOBEICHUS.

KoHTpoJibHbIE BOIIPOCHI.

3anoMHUTh Ta0IHILy 2.

[Ipeanonoxum, y MeHekepa Tpu padotauka: I'puH, bpayn u biak.

WX moBeieHre BKpaTIie XapaKTepU3yeTcs ClieayronmmM oopa3om (Tadi. 1).

Ta6nuna 1 — IToBenenue pabOTHUKOB

PaboTHuK XapakTepHUCTUKa
I'pun IToxaspiBaeT XopouMe pe3ynbTarbl. Y KOJUIET PE3yNbTaThl cpelHue. Ero mociaykHOM
CITMCOK YKa3bIBACT Ha BLICOKUC PC3YJIbTATHI
Bpayn ITokaspIBaeT XOpOIIME PE3YJIBTATHL. Y KOJUIET TAKKE BBICOKME TI0Ka3aTenu. B nmpomuiom ero
Pe3ybTaThl ObIIM CPEAHUMH WIIM HEBBICOKUMHU
bmk [TokazpIBaeT xopolurne pe3yabTaThl. Y KOJUIET TakKe BRICOKHE TIoKa3aTenu. B nmpomuiom ee
penyraius 0e3ynpeyHa, a moka3areau ObIIH CAMbIMH JTYYIIHMHU

Tabnuua 2 — Kputepuu arpudyuuun

PabotHuk CoriaacoBaHHOCTb Heobbrunocts [locnenoBaTensHOCTD ATpuOynus

['pun

Bpayn

bk




Cumyauyua 4 k meme 1.2. Opeanuzayuonnoe nogedenue Ha
UHOUBUOYATITbHOM YPOBHE.

Onucanne curyanum.

Lenp 3amaHuss — MPOMILTIOCTPUPOBATH Pa3HOE BOCIPUSTUE U MHOT0OOpa3ue
CTWJIEM B peleHuHu MpoOJeM; CKIOHHOCTh JIIOJeH pemarb MnpodsieMbl B
COOTBETCTBUHM C JIMYHOCTHBIMH OCOOEHHOCTSIMU; OTCYTCTBUE €IMHCTBEHHOTO
MPaBUIILHOTO CIOC00a petieHus: mpoOIeMBbl.

[IponaBiuiia o0yBu

[lTokynaTensr uAET B Mara3uH M TMOKyNaeT Mapy OOTHHOK, KOTOpbIE
MOJBEPTINCH YleHKe 10 12 ¢yHTOB. OH pacruiaunBaercs 3a 0otuHku 20-pyHTOBOIA
O0aHKHOTOM. B cTOJb paHHMA YyTPEHHUH Yac y TPOJIABIIHUIIBI HET CJa4H; TO3TOMY OHA
MPOCUT €T0 MOJO0XK/IaTh, U CICIIUT B CIECAYIOUIYIO ABEPh, K 3€ICHIIUKY, KOTOPBIHA
pa3menuBaeT OaHkHOTY. Ilocrme 3Toro mpojaBmIMIia BO3BpPALIAETCS W OTHAET
MoKymarenno 8 GyHTOB cAauM; TOT YXOAUT ¢ OoTuHKamu. [lo3gHee k Hel 3ax0oauT
BKOHEI[ pacCTpOoCeHHBIN 3eneHiuk. OH o0Hapykui, yto 20-pyHTOBass OaHKHOTA —
danpmmBas, ¥ MTO3BOHWI B MOJMIINIO, KOTOpas cKopo npueneT. beanas skeHuHa
CUJIBHO TEPEKUBAET M3-3a CIYUYMBIIETOCS, W3BHHAETCA MEpel 3E€ICHUIMKOM 3a
HEBOJILHO MPUYMHEHHOE OECMOKOMCTBO, BEIHUMAET U3 Kacchl 20 (QyHTOB, 4TOOBI
BO3MECTHUTH MY yIIepO, U TOTOBUTCS K MPUE3AY TOJIUIIUH.

KounTpoabHbIii Bonpoc.

[IpounTaiiTe uctoputo, oOCyauTe €€ B MaJbIX Tpymnmax M OTBEThTE Ha
Borpoc: «Kakoil CyMMbl, B KOHEUHOM CU€Te, JIUIIWICS Mara3ud o0yBu?

Cumyayusa 5 k meme Opzanuzayuonnoe noseoeHue Ha UHOUBUOYATbLHOM
ypoesHe.

3anucarh CUTyallMM OTHOIIEHWNA MEXIY JIFOAbMU, B BUAEC MUChMa CaAMOMY
(oif) cebe, B KOTOPBIX MPUCYTCTBYIOT CUTHAJIBI BHYTPEHHETO cBeTO(dopa (KpacHBIM
— npenynpexaeHue «MHe He OYe€Hb HPABUTCSA TO, UYTO Thl JIEJIaClllb cCelyacy
(B3MJIS,I0M, 5K€CTOM U T.1.), )KEIThII — 3aMe4aHue, TO €CTh MOJy4eHHe MTpadHOTrOo
OuKa: TMpernojaaBaTeNib-IBOMKa, pOJIUTEIb-HAKa3aHUE, cTporas Oecema, APy3bsi-
ccopa), 3€JICHBII.

Cumyauyua 6 «k meme 1.2. Opzanuzauyuonnoe  noeeoeHue
HA UHOUBUOYATIbLHOM YPOBHE.

Onucanue curyanum.

[IpeacraBsTe cUTyaluo, 94To BBl cuauTe B Kade B komranuu Apysei. Kade
MEPEINOITHEHO, UTPAET MY3bIKa, TAHIIYIOT IOCETUTEIH.

KonTpoJbHbIi BOIpoc

Urto 17151 Bac B TaHHOM ciiydae Oynet oHOM, a uTo (pUrypoi?



Cumyayua 1 k meme 1.3. Opzanuzayuonnoe nogedeHue Ha pynnoeom
ypoene.

Onucanue cumyayuu.

Kabuner menemxkepa. Pabora MeHepkepa paccuMTaHa Ha HCIIOJIb30BAHHE
HeBepOaIbHOTO sI3bIKa. B kKaOuHeTe MeHeKepa TOKHBI OBITh TPU 30HBI OOIIIEHUS

(puc. 1).

Puc. 1. Kabuner MmeHemKepa

1. PaGounii cTos1 MeHeKEpA.

2. CTOJI COBEIaHNH.

3. Mecto nist HeopMaITbHOTO OOIICHHUS.

KoHTpoJibHBIE BOIIPOCHI.

1. PaccraBbTe onTUMaIbHBIM 00pa3oM MebOellb B KaOMHETE MEHEIKEpA.

2. I'me nomKeH cuIeTh PyKOBOJIUTETh BO BpEMS COBEIIAHUS?

Cumyayua 2 k meme 1.3. Opzanuzayuonnoe nogeoeHue Ha 2Pynnoeom
ypoesHe.

Onucanne cuTyanum.

O heKkTUBHOCTh ACATENBHOCTA OPTraHU3alMKd HAMNPSAMYIO 3aBUCUT OT
MPaBUJIBLHO BBIOPAHHOW W  TIOCTPOCHHOM  OPraHU3AIlMOHHOW  CTPYKTYPBHI.
Heobxoaumo omnpenenuTs YpOBHU yHpaBlieHUs, (PYHKIIMOHAIBHYIO pPa3OUBKY,
MPOLETYPhl B3aMMOJICUCTBHUS MEXKIYy BEPTUKAIBHBIMH M TOPH30HTAIBHBIMU
Oysiokamu. XOpOIIO BBICTPOCHHAs OpPraHU3allMOHHAS CTPYKTypa TO3BOJISET
3(PEKTUBHO BBIMOJHITL OW3HEC-TIPOIECCHI, JOCTUraTh IOCTABJICHHBIX IIEJICH,
MOJIy4aTh MPUOBLIb U PA3BUBATHCS.

KoHTpoJibHbIE BOIIPOCHI.

Hapucyiite cTpykTypHYIO CXeMy OpTraHHu3aIiuu (1o BEIOOPY) UK OJTHOTO U3
€€ OTJIeJIOB, WJTM aKaJIeMUYECKYIO TPYIIITY.

A. Otpa3ute Ha cxeme HeopMasbHbI€ TPYIIIbI, CYIIECTBYIOIIME B PaMKax
dbopMabHON CTPYKTYPHI.

b. O6cynure, kakuMm 00pa3oM HedopMallbHbIE TPYNIbl MOTYT BIUATH Ha
paboTy opraHu3auu/oTAeNa/akageMUIeCcKO TPYIIIbI.

B. OObscHuTe, Kak pPYKOBOAWTEIh MOXXET HCIOJb30BaTh BIUSHUE
He(OPMaATBHBIX TPYMI HA JIEATETLHOCTh X YICHOB.

I'. Kakue u3 3TOro MOHO C/I€J1aTh BHIBOJIbI?
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Cumyayua 3 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2pynnoeom
yposHe.

Onucanue cuTyanmm.

Ponp manbIx rpynm B OpraHu3alvu TPYJHO MEPEOLEHUTh. B poccuilckux
y4eOHHUKaX COIMOJIOTMH, Maylasg TpyIa paccMaTpUBaeTCs KakK IMOCTOSHHAs,
CaMOBO300HABIISIIONIASCS CHUCTEMa B3aMMOJEHUCTBUM MEXIy €€ yYaCTHUKaAMU,
yCTOMYMBOE, a HE CiIydaliHOe o0beuHeHue Jitoei. [ 1aBHas yepra Majon rpymibl
— JTO NPSIMOE, HENOCPEACTBEHHOE B3aWMOJCHUCTBUE YIEHOB TIpymmbl. Takue
KOHTaKThl BO3MOXXHBI B CBSI3M C OTHOCHTEJIbHO HEOOJBIIMM YHCIOM YYaCTHUKOB
oT 2 10 30 4esoBeK.

OTAMYUATENHEHBIMU YEPTaMUd BHYTPUIPYIIIOBOTO B3aHMMOJCHCTBHS B Majou
rpyIIe MOXKHO Ha3BaTh:

UX NEpCOHU(PUIMPOBAHHBIA  (OTIMYAIOLIMHCA B  3aBUCUMOCTH  OT
WHIUBUIYAIbHBIX OCOOCHHOCTEW JIOJEH, BCTYMAIONIMX BO B3aUMOJICHCTBHE)
XapakTep;

ObIcTpo€ (POPMUPOBAHUE y YYACTHUKOB rpymmbl «Mpbl-co3Hanus». Jr00o0i
YYACTHHUK T'PYIIBI JIETKO COOTHOCHUT C€0s1 C HEH;

Hanuue 3(QPEeKTUBHOrO rPyIIIOBOr0 KOHTPOJS (U CAMOKOHTPOJIS), TaK Kak
BCE€ WICHBI IPYIIIbI HAXOAATCS HAa BUAY;

UHAUBUY ATM3UPOBAHHOCTD, HEIIOBTOPUMOCTh CTPYKTYPbI Ka)JI0W T'PYIIIbL,
e€ CTaTyCHO-POJIEBBIX CTAaHAAPTOB MOBEAEHUS, TPAAULUNA, TPYIIIOBBIX HOPM.

Kpome Toro, manble rpynmbl 00JaJar0T BCEMU TEMH 4YepTamMH, KOTOpBIE
CBOMCTBEHHBI BCEM COLMAJIBHBIM TpyNnaMm: Haluuue €AUHOW OOIIerpynmnoBoi
LEeIM; MPUHATUE WICHAMH TPYyINIbl OCHOBHBIX €€ LEHHOCTEH U HOPM;
WHCTUTyaJI3alisl  TPYNINOBBIX  B3aMMOOTHOILIECHHWM,  HPOSBISIIOIIASCA B
YCTOMYMBOM, CAMOBO300HOBIISIONICHCS CUCTEME COJTUIAPHBIX B3aUMOJACHCTBUM.

KoHTpoJibHbIE BOIIPOCHI.

1.ITpoananu3upyiTe AESITENBHOCTh KAKOW-TMOO Mayioil Tpynmbl  Ju0o
CTaJIMI0 PA3BUTHS IPYIIIbI, B COCTaB KOTOPOW BBl BXOJIUTE.

2. PacckaxuTte, Kak mpoTeKasio ee popMUPOBaHUE U Pa3BUTHE.

3. Uro ObUIO XapaKTepHO AJIs CTAANM CTaHOBJIEHUSI U HOpMAJIU3alun?

4. Kakas rpynmna (yHKIHOHUPYET B HACTOSIIIEE BpeMsi?

Cumyayua 4 k meme 1.3. Opzanuzayuonnoe nogeoenue Ha 2Pynnoeom
yposHe.

Onucanme curyanum.

OpraHn3aMoOHHOE NOBEAEHUE HA TIPYIIIOBOM YPOBHE OIHPAETCS Ha
COLIMOJIOTUYECKYIO M COLUATIbHO-TICUXOJIOTHYECKYI0 TucuuIinHy. Ha rpynnoBom
YPOBHE OpraHU3allMOHHOE TMOBEJCHHE BKJIOYAET B C€0S HU3yUEHUE TPYIIOBBIX
YKECTOB, BHYTPUTPYIIIIOBBIX U MEXIPYIIIOBBIX CIOPOB U MPUBS3AHHOCTEH.
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OH panee pacnpoCTpaHS€TCs Ha HW3YYEHUE JIMJIEPCTBA, BJIACTH, HOPM,
MEXJTMIHOCTHOTO OOIEHUs, ceTel u poisiedd. [Ipumep Takoro ypoBHS aHaim3a —
COBET JMPEKTOPOB KOMIAHMM X pemuil JAarh OOHYC CBOMM pPaOOTHUKAM,
MOCKOJIBKY OHHU JEHCTBUTEIBHO YCEPAHO pabOTaIM HAJl ONPEICICHHBIM MPOEKTOM.

KonTposabHbie 3a1aHus.

1. TlomoOpaTh HECKONBKO IHMTAT O BOXIAX, BBIJAIONIUXCS JIMAEpaxX M
PYKOBOJIUTEISAX U Pa3IeIUTEe 3TU ITUTATHI HA HanOoJiee CUMIATUYHBIC W HAUMEHEe
CUMIIaTUYHBIC (CTpaHHbBIC) AJI Bac.

2. [ToAroTOBUTHCS K apryMEHTAIIMN CBOETO MHEHHUSI.

Cumyayua 5 k meme 1.3. Opcanuszayuonnoe nogeoeHue Ha ZPYnnoeom
yposHe.

Onucanne curyanum.

OpraHu3aimoHHOE JIMJACPCTBO — 3TO TUIT YIIPABJICHUYECKOTO B3aUMOICUCTBUS
MEXIY JUAEpOM (PYKOBOAMTENIEM) U TOCJIEAOBATEeAMU  (TIOJYMHEHHBIMH,
COTPYAHHKAaMHU), OCYIIIECTBIIEMOIr0 UM Ha OCHOBE 3((PEKTUBHOIO COUYETAHUS
pa3IMYHBIX  MCTOYHMKOB  BJIACTHM, W  HANPABJICHHOTO HA  PEIICHHE
OpraHU3alMOHHBIX 33/1a4 U ONTUMHU3ALUIO BHYTPUTPYIIIIOBOTO B3aUMOICHCTBUS.

KoHTpoJibHbIE BOIIPOCHI.
1. PaccmotpuTe 1BE MpENJIOKEHHbIE WIUTIOCTPAIIMM M CKAXHUTE, Kakas W3

HUX, Ha Balll B3IV, TOYHEE OTPAXKAET CYIIHOCTh JIUJIEPCTBRA.

2. O6ocHYyHTE CBOE BHICHHE.

Cumyauua 6 k meme 1.3. Opzanuzayuonnoe nogéedeHue Ha ZPYRNOGOM
ypoesHe.

Onucanue cUTyauuu.

VYrpaBiieHre oOpraHu3alueil — 3TO HEMPEPBIBHBIM MPOIECC BIUSHUSA Ha
MIPOU3BOUTEIILHOCT, PAOOTHUKA, TPYNIBI WJIM OpPraHU3AlMA B IIEJIOM IS
HAWJIy4IINX PEe3yJbTaTOB C TO3WLIUM JTOCTHXKEHHS TIOCTaBJICHHOW IIEJIH.
VYrpapisiTh — 3HAYUT, BECTU MPEANPUATHE K €TO eI, U3BJIEKasT MaKCUMalbHbIE
BO3MOYKHOCTH M3 BCEX UMEIOLUXCS B €r0 PACTIOPSKEHUU PECYPCOB.

KoHTpoJibHBbIE BOIIPOCHI.

1. ITpoananu3upyiTe CMBICIBI PyCCKOTO CI0BA YIPABIIATS.
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2. Haiinute aHTIOS3BIYHBIC AHAJIOTH JCHCTBUSM 3a7aBaTh HAMpaBIICHUE,
YTBEPKIATh MPABUIIA, PACIIPEACIATh HPaBa, PABUTH.

Cumyayusa 7 k meme 1.3. Opzanuszayuonnoe nogeoenue Ha ZPynnoeom
yposHe.

Onucanue cUTyanuu.

OTHOILIEHHE K aBTOPUTAPHOMY CTHJIIO M PACCYKIEHUS HA 3Ty TEMY TITyOOKO
CBsI3aHBI U C (PHIIOCOPCKUMH BOIIPOCAMH CBOOOJBI M C IIEHHOCTSIMU T'yMaHU3Ma,
KOTOPBIH, B CBOIO OYepe/lb, 9aCTO BOCIPUHUMAETCS KaK MHCTPYMEHT OOpHOBI 3a
OCBOOOKICHHE YEIOBEUYECTBA OT BCEX (POPM IKCIUTyaTalllud, JOMUHUPOBAHUS HIIN
MO/IABJICHUSI, @ UHOT/IA J1aXke U 00Jiee TOro, 0CBOOOXKICHHSI €ro, BOOOIIE, OT KaKuX-
aMb0  COIMANIbHBIX W  MOpaibHbIX HOpM. CrenoBaTrenbHO, TMPOTUBHUKH
BCE/I03BOJICHHOCTH M CTOPOHHHMKHU MOPSJKA, a TAKXKE T€, KTO BOJIHYETCS H3-3a
BO3MOXXHOW WJIM TPOM3OMIEANIECH, HA WX B3I, MOTEPU CaAMOCTOATEIBHOCTH
CTpaHbl, aBTOMATHYECKH OTPULIAIOT U JAEMOKPATUYECKUW CTWJIb, HayWHas
BBIHYKJCHHO TOJJIEPKUBATh aBTOPUTAPHBIX PYKOBOJWTENEH, MOJUYEPKUBAS UX
JUYHOCTHYIO CUJTy M IOCTUTHYTBIE MOJT UX PYKOBOJCTBOM yCIIEXH.

KoHTpoJibHBIE BOIIPOCHI.

1. ITpounTaTh TEKCT.

2. Haiittm monrBepkmeHuss  (OMPOBEP)KEHUS) BBICKa3aHHBIM B HEM
YTBEPKICHUSIM.

3. OtBetuthb Ha Bompoc: «OQUCHBIN MIAHKTOH — MPUYNHA WIN CIIEJICTBHE
aBTOPUTAPHOTO CTUJISL yIIPABICHUS ?»

4. TloaroroBUTE apryMEHTHI B 3aLTUTY CBOCH TTO3UITIH.

5. OOcymuTh B AayIUTOPUU OCHOBHBIC TPUHIUIBLI  (HOPMUPOBAHMS
7 (HEKTUBHON KOMaH/IbI, KOTOPHIM JIOJIKEH CJIEIOBATH COBPEMEHHBIN JTUED.

Cumyayua 8 k meme 1.3. Opzanuzayuonnoe nogedenue Ha 2Pynnoeom
yposnue.

Onucanue cUTyauuu.

Bbl  gBisieTech  pyKOBOAUTENEM KPYMHOW  (PUPMBI, 3aHUMArOIICCs
MPOU3BOJICTBOM W COBITOM MPOJAOBOJILCTBEHHBIX TOBAapOB. Bam mpeacTour:
paccMoOTpeTh M YTBEPAUTH IUIAH Pa3BUTHUS MPOW3BOICTBEHHBIX MOIIHOCTEH Ha
(W) (13401112178 TO/I; MPOKOHTPOJIUPOBATH pe3yJIbTaThl NeATeIbHOCTH
NOApPA3JEICHUN; TMOJATOTOBUTh OTBETHbIE MHUCbMAa B aJ[pec MNPEANpUATHIA-
MapTHEPOB; HM3YyYUTh OMNBIT PadOThl HaWOOJIEE MPOTPECCHUBHBIX MPEATNPUITHIA
BAIlIEH OTPACIIN.

KounTpoabHblii Bonpoc.

1. Kakve #3 NEpEUYUCICHHBIX MOJHOMOYUN BBl MOXETE JEJIErUpOBaTh
MOTYMHEHHBIM B YCIIOBUAX JACPUITUTA BPEMEHHU U TIOUEMY ?
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Cumyayua 9 xk meme 1.3. Opeanuzayuonnoe nogeoenue Ha ZPYynnoeom
yposHe.

OnucaHue CUTyalUH.

PykoBoacTBO ¢GupMbl «310pOBBEY» MPHUHSAIO PEIICHUE O BBIMYCKE HOBBIX
BUJIOB MPOAYKIMU. B CBsI3M ¢ 3TUM mpeaycMaTpuBaeTCs: 3aKylKa HOBBIX BHJIOB
o0opynoBaHusi; o0ydeHHe IMepcoHana padoTe Ha HEM; BPEMEHHOE COKpAIlleHUE
BBIITYCKa MPOJIYKIHUHA U COOTBETCTBEHHOE YMEHBIIIEHHE pa3Mepa 3apaboTHOU
IUTaThl; U3MEHEHHE CTPYKTYPHI KaapoB (IIEpecTaHOBKA, CO3/IaHUE HOBBIX pabOUmMX
MecT). MHorue n3 pabOTHUKOB KOMITAHUU HE 0JI00PSIOT IJIAHOB PyKOBOJICTBA, TaK
KaK CUMTAIOT, YTO HOBOBBEIEHHUS MPHUBEAYT K COKPAIICHUIO YHCIEHHOCTU
pabOTHUKOB, COKPAICHHUIO 3apaOO0THOW IUTATHI, MOBBLIIMICHUI0 WHTCHCH(UKAINH
TpyJla, HAPYUICHUIO COIMAIBHO-TICUXOJOTUYECKOTO KIMMAaTa W TPUBBIYHBIX
COLIMAJIbHBIX CBSI3€H, HEYBEPEHHOCTH B 3aBTPAILIHEM JIHE.

KoHTpoJibHbIE BONPOCHI.

1. B ponu pykoBoauTens KaApOBOH CIIykObl NPENJIOKUTh CPEACTBA JIA
HEUTpaIU3alluu IPUYKH CONPOTUBIICHUSI MHHOBALIUSM.

2. Hammcath pa3BepHYTYIO0 XapakTEPUCTHKY PYKOBOAUTENS (peanibHOro,
BOOOPa)KaeMOro MJIM C HCIOJIb30BAHUEM XYJO0’KECTBEHHOrO0 00pasa), YYUThIBas
pa3uyHbIE KPUTEPUH.

PA3JIEJI 2. MEXAHU3MbI YIIPABJIEHUSA IIOBEJEHUEM
B OPTAHU3 AU

Cumyayun 1 k meme 2.1. Ynpaenenue opzanuzayuonnoit Kyaismypoil.

Onucanue cUTyauuu.

VYhpasieHne OpraHu3alMOHHOW KyJIbTYyPOM — 3TO LEJICHANPABICHHOE
BO3JICMCTBUE JIMJIEPOB OPraHU3alMM, HAIPABICHHOEC HA W3MEHEHUE CHCTEMBI
OPraHU3allMOHHOW KYJIBTYpPbl C LEIbI0 BBDKMBAHUS OPTraHU3alMd BO BHEIIHEU
cpene v noBbiieHus 3QPeKTUBHOCTH (HYHKIIMOHUPOBAHUSI KOMITAHUU.

CyObekTtaMy  ympaBji€HHS OpPraHU3AlMOHHOM  KYJbTYpOHl  SIBISIOTCS
PYKOBOJMTENN KOMIIAHUM, CIECHMAIMCTBI CIYXObl YIPABJICHHUS MEPCOHAJIOM H
He(dopMalbHbIE JUAEPhI, HAU0O0JIee YBaKaeMbI€ UJICHbI OPraHU3alUu.

KoHTpoJibHBIE BOIIPOCHI.

1. BO3MOHO 71 yIIpaBisiTh OPraHU3aMOHHON KyJIbTYPOn?

2. IlpoBecTn JMAarHOCTUKY OPraHM3AlLMOHHOW KYJIBTYpPhl KOHKPETHOM
OpTaHU3aIMU C UCIIOJIb30BAHUEM OJHOW U3 U3YUYECHHBIX TUIOJIOTHUH.

3. [IpuBectu mprMepbl MUCCUI U IEBU30B JI€CATH KOMIIAHUIA.

4. Yto naet koMmanuu chopMyIupOBaHHAS MUCCHUS U IEBU3?
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Cumyayusn 2 k meme 2.1. Ynpasnenue opzanuzayuonHnoil Kyaiosmypoi.

Onucanue cUTyanuu.

Huxe npencraieH quajior pyKOBOJUTENS ¢ IOJUYUHEHHBIM.

JleiicTByromue numa: r-H A — HadaJbHUK OTAena; r-H B — 3amecturens
HayaJbHMKA 0T/IeNa; T-H C — MOJIOJOM COTPYIHUK OTAEIIA.

I'-m A k r-gy C: «I'-H /I roBOpMII, 4TO K3-3a KAKOM-TO TIIYIIOCTH C Balllel
CTOPOHBI HE COCTOSUIOCH OJMKUCAHKUE JIOTOBOPA C 3aKa3uyuKom». (K r-Hy B): « Bot
B 3TOM OH Bechb. Huuero ceppe3Horo nmopy4utb Henb3s». (K r-Hy C): « B TBOHM
roJibl TaKKE MPOOJIEMBbl KaK OPEIIKH LIENKal!»

I'-u C: «I'-u A! Ho Benp BEL..»

I'a A: «He nepebuBaiite mens! I'-H B! Ho Beap oH Hernymelii mapeHsb.
[ToMHMII, KaK OH MOMOI HaM IpH pa3paboTke mocieaHero mnpoekra? JlamHo.
Jeno B mpuHuuIe nomnpaBuMo. Bo3pMuTe Ha ceOs BONpPOC € MOArOTOBKOM
noroopa. [lopyunn Obl g ucnpaBuTh mnosiokeHue r-Hy C, 1a OH elle JpoB
HAJIOMAeT, KaK U B OTOT pas3y.

I'-u C: «I'-1 A! [1o3BOIBTE MHE...»

I'-H A: «Bce, pa3roBop OKOHUYEH.

KonTposbHbBIE BONIPOCHI.

1. [IIpoanamu3upoBaTh KOJEKChl KOPIIOPATUBHOIO IOBEAEHUS  TpeX
KOMIIaHUM Pa3HOro TUIIA.

2. YCTaHOBUTH, KaKH€ MpaBUjIa KPUTUKU HAPYIIAET PYKOBOIUTEIb.

3. CpopmynupoBaTh OCHOBHBIE PaBUIa KPUTHUKH.

4. CocTaBUTh JIOTHYECKYIO CXEMY MOCIIEI0BATEIbHOCTH UX PUMEHEHUSI.

5. Umeet nu mpaBo pyKOBOAUTENh HA KPUTUKY B JAHHOUW CUTYaIUH.

Cumyayusn 3 k meme 2.1. Ynpaenenue opzanuszayuonnoii Kynbmypoil.

Onucanue cUTyanmu.

PykoBomutrenn B cpemHem TpaTtaT 20% CBOEro BpEMEHHM Ha pa3pelICHHE
pa3IMYHOro pojaa KOH(IUKTOB. B ycrnoBusix Kpu3uca OpraHU3alMH, YTPO3bI
OaHKpOTCTBa, KOIJa BO3HUKAET CUTyallls MOBBILICHHOW KOH(JIUKTHOCTH,
PYKOBOIUTEISAM TPYAHO HAWTU BEpHOE pemieHue. Yamie BCero OHM HUCIOJB3YHOT
YIOPOILEHHYI0 MOJENb YIpPaBJIEHUS KOH(MIMKTOM, CYyTh KOTOPOH 3aKJIIOYaeTcs B
OTCYTCTBUM HAIPABJIEHHOCTH HA COTPYIHUYECTBO; ITOAYEPKUBAHUU DPa3JIN4YUU,
UTHOPUPOBAHUM OOIIMX TOYEK 3PEHHUs; CTAaBKE Ha MOpAIbHBIA pa3rpoM, WIH
YCTpaHEHUE MPOTUBHUKA (BBIMTPHINI-IIPOUTPHIILL); MOJSIPHOCTU B OLICHKE OJHUX U
Tex ke (akToB. B HEKOTOpPHIX OpraHu3alusxX [axe BBEACHBbI 3alpeThl Ha
KOH(DJIMKTHBIE CUTyallud, YTO CIEUUaIbHO OroBapUBaeTCs B IpaBUIIaX,
pErIaMEHTHUPYIOIINUX TOBEICHUE COTPYAHUKOB OPTraHU3ALNH.

B pesynbrare pa3pblBalOTCS KOHTAKThl, CUTyalus BBIXOJWT M3-TIOJ
KOHTpoJs. BMmecTe ¢ TeEM, MUPOBOM OMNBIT CBUAETEIBCTBYET O TOM, YTO UMEHHO
KOH(DJIMKTHBIE CHUTyallMd MOTYT SIBJISTBCS TOYKAMH pOCTa M pPa3BUTHUSA
OpraHu3allid, MOTYT JaTh CYILIECTBEHHBIH TONYOK sl (OPMUPOBAHMS B HEW
HOBBIX OTHOMIEeHWH. OpjHaKo, JUIsI peaJn3alud d3TOH BaXKHOW (yHKIHMH
KOH(JIMKTOB TPEOYIOTCS JBa CYIIECTBEHHBIX YCJIOBHS: BO-TIEPBBIX, M3MEHEHUE
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OTHOIIEHUS PYKOBOJAWUTENS K KOHPIUKTaM, (POpMUpPOBAHHE TIO3UTUBHOTO
OTHOIICHUS K HUM U YMEHHS BHJIETh B KOH(MIUKTaX KOHCTPYKTHBHOE HAYaJlo; BO-
BTOPBIX, (DOPMUPOBAHKE Y PYKOBOAMTENS YMEHHUS aHAIM3UPOBATh KOH(IMKTHBIC
CUTyalliu, YIPaBIATh MMH, OOOTAIlCHHE pernepTyapa TEXHOJOTHH pa3pelieHus
KOH()JIMKTOB.

Kondaukromoruss pekoMeHAYeT KOHCTPYKTHUBHYIO MOJEIb TOBEACHUS
PYKOBOJIUTENISA, CYTh KOTOPOH COCTOUT B TOM, YTOOBI NMPUBECTH KOHQIUKTYIOIIHE
CTOPOHBI K COBMECTHOMY OOCYXIEHHUIO MPOoOIeMbl. PyKOBOIUTEH TIPH ATOM:

BBICTYIIAE€T B KAUE€CTBE OpraHu3aTopa JAuanora, 1eMOHCTpUPYS He Ccl1aboCTh,
a HearpeCCUBHOCTh HAMEPEHUH, JKeCT JoOPOM BOJIH;

MPEAOCTaBIACT KOH(PIUKTYIOIMMM CTOPOHAM BO3MOXXHOCTH CIIOKOWHO
000CHOBAaTh CBOM MPETCH3UM, CIOCOOBI pa3pelIeHUs MpeaMeTa cropa u
YKEIaeMOro KOHEYHOTO Pe3ybTaTa;

dbopmynupyeT npaBa KOHQIMKTYIOIMIMX CTOPOH, OMPENENSeT JOMYCTUMBIE
(bopMbI TOBEACHMUS.

Bompekn TpaauIMOHHOMY MHEHHIO O TMPEANOYTHUTEIBHOCTH IKECTKUX
PEILICHU B YIPABJICHYECKON NEATEIBHOCTH COTPYIHUYECTBO AACT IIAHC HANTU B
X0/Ie JUCKYCCHM CIIOCOOCTBYIOIIME BBIXOAY M3 TynukKa peiieHus. OCHOBHBIC
MOJIOKEHUST dTUKH YMPABIICHUS, KYJBTYPHI YIPABICHYECKOTO TPYJa CBOIATCS K
CJICAYIOIIUM MTOAXO0IaM:

PYKOBOJUTENb MPU3BAaH OBITh YIPABISIONIMM, MMOJAralolUMCs HE Ha CBOIO
BJIACTh, 4 HA TMOMOIIb, M KOOMEpAIMI0 MOJYMHEHHBIX; OH HE HIIET «KO3Ja
OTITYIICHUS», a IOKA3bIBACT, KAaK HAJIO ClIETIaTh;

OT PYKOBOJHTEIS TpeOyeTcsl yBEPEHHOCTh B ce0€ U CBOeM OM3HEce, KOTopast
JEMOHCTPUPYET €r0 CIIOCOOHOCTH BIAJCTh CUTYallUCH B JIFOOBIX YCIOBHUSX;

OTPOMHOE 3HAYCHHE HMEET CIOCOOHOCTh IICHUTh BpEMs IMOJYMHEHHBIX.
HemnpousBoauTenbHbie 3aTpaThl BPEMEHHM KaK CBOETO, TaK M TMOJYMHEHHBIX —
CUTHAJI HEYIOBJIETBOPUTEIIBHOTO CTHJISI PYKOBOJICTBA;

PYKOBOJIHTENb O0s3aH CBOSCBPEMEHHO HH(POPMUPOBATH IMOJYMHEHHBIX O
HEJIOCTaTKaX B HX paboTe, OBbITh CHNOCOOHBIM BBICIYIIUBATH M YYUTHIBATH
3aMeYaHus O CBOMX HemocTaTkax. Henmb3st KpUTHKOBATh pajyl KPUTHKY;

CTPOTOCTh, TpPeOOBATEILHOCTh K TOMYMHEHHBIM BCETJa JODKHA OBIThH
000CHOBaHa; HETaTUBHOM OIIEHKE IMOJIBEPraeTcsi HE JIMYHOCThb, @ TOT WJIM WHOU
MpoMax 4eJIOBEKa;

BaXHBIC KAueCTBa PYKOBOJHUTENS — BEXJIMBOCTb, TAKTUYHOCTh. Kaxkblii
YEJIOBEK BCEI/Ia BHYTPEHHE MPOTECTYyEeT MPOTHUB TPyOOCTH; TPHUKA3bl HYKHO
OT/JaBaTh B BEXKIMBOM (hopMe;

Ba)KHO KaK YMEHHE TOBOPHUThH, TAK M1 YMEHHE CITyIIaTh, U3JIaraTh CBOM MBICIIU
KpaTKO M YETKO; BaXHO JIaTh YEJIOBEKY BO3MOXKHOCTh BBITOBOPUTHCS, CHSTH
TICUXOJIOTUYECKOE HaIPSIKEHUE;

HEMIPEMEHHOE YCJIOBUE YCIeXa PYKOBOJIUTENS — 3HATh M W3Yy4yaTh CBOMX
MOJIYMHEHHBIX, MTPOSIBISITH 3200Ty 00 UX MOTPEOHOCTAX U MpobdIIeMaXx.
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IIpumep. nmepevio ¢ cenepanbHbiM OUPeKmopom

Bompoc: Kakum oOpazom Bbl Haxonute BbIXOJ M3 KOH(DIMKTOB BHYTPH
Bameii opranuzanum?

Otset: S He coOuparOCh TPATUTH BpEeMsI Ha pellieHue KOH(MIUKTOB.

Bonpoc: Kak cknanpiBatorcs Bamm oTHOIIEHNS ¢ TOAYUHEHHBIMU?

OtBeT: A MOCTOSHHO UM TOBOPIO, YTO OHU IJIOXHE PAOOTHUKH; Y HAC HET
KaJIpOB; Y MEHsI HET TOMOIIIHUKOB; MHE TPUXOJIUTCS padOTaTh CaMOMYy 3a Bac.

NHTepBBIO € reHepanbHbIM JupeKTopoM Ne 2

Bomnpoc: [Touemy Bbl yBoman cBoero 3amectuTes?

Otset: Bbl noHMMaeTe, OH ¢ caMOro Hayajia MEHs OY€Hb pa3apaka!

Bomnpoc: Uem on Bac pazapaxan?

OtBet: Mens paznpaxano B HeM Bce! Ecnu Obl Bbl BUJEIH, KAK OH MBET
ko(de, kak paszBopauuBaceT KOH(METHI, KaKk MypmuT Oymaxkkamu! A ero ysomui,
HUYETrO HE CKa3aB.

Bompoc: Kto B Bameit pupme, kpome Bac, npuHumaet penieHus?

OtBet: Bee pemennst npuaumaro !

BriBon aBTopa uHTEpBBIO. PabOTHUKH COBPEMEHHBIX OTEYECTBEHHBIX
OpraHu3allMii HE 3allUIIEHbl HU B JIMYHOCTHOM, HU B 3aKOHOJATEIHLHOM ILJIaHE.
OHM B TOJHOM BIACTH TMEPBBIX PYKOBOJAUTENICH, HE OOYYEHHBIX KYJIbType
YIIPABIEHYECKOTO TPYIa.

KonTpoJsbHbIe BONPOCHI.

1. OnpenenuTsb pojab PyKOBOAUTEIS B CUTYaIlMH KOH(IIMKTA.

2. OOmymaTh JIBa WHTEPBBIO C TEHEPAIbHBIMU JUPEKTOPAMU KPYITHBIX
OpraHu3alyi.

3. MoxHo 1M caenaTh Kakue-TO BBIBOABI OTHOCHTENIBHO CTaOMIBHOCTH H
ycIiexa B JICATeIbHOCTH TAHHBIX OpTraHU3alHii?

4. MOXHO 1M OTHECTHU OOOMX AUPEKTOPOB K paspsany 3((PEeKTUBHBIX U
npoeCCUOHAIBHO TPUTOJHBIX pykKoBoauTene? (OOOCHYWTE CBOU BBIBOJBI.
VYkaxute pe3epBbl ycriexa, KOTOpble HE UCIIOIB3YIOTCS HU TEM, HU JIPYTHUM.

5. Kak ObITh, €ciii ¢ BaMU pAJIOM pabOTaeT 4YelIOBEK, KOTOPbIA HEMPUSITEH
BaM CBOMMHU MaHEpamu, BHEIIHUM BUJIOM, TPUBBIYKAMHU ?

6. Kak momkHBI BecTH ceOs IMOJYMHEHHBIC, YTOOBI HE IIPOBOIIMPOBATH
KOH(JIUKTBI CO CBOMM TEPBBIM PYKOBOUTEIIEM ?

7. Kakue HaOmrogeHWsT W BBIBOALI BBl MOIVIM OBl elle I00aBUTH K
00CYXJIEHUIO TAHHBIX HHTEPBHIO?

Cumyayun 4 k meme 2.1. Ynpaenenue opzanuzayuonnoit Kyismypoil.

Onucanue cuTyanmu.

B Hacrosmee BpemMs oco0oe 3HaUYCHHE MPUOOPETAET OIpPEACICHUS
MOAXOJAIIETO CTUJISL U 3TUKU PyKOBOJCTBA. [IpMHATO cunTath, 4TO, MPEKIE BCETO,
MEHEJKEp 00s513aH 3a7aTh cebe BOMPOC, 9YTO UMEHHO OH XOTeJ Obl MOPYYUTH CBOUM
coTpyAHUKaM. Jlanee oH JOJKEH ONpeAeNuThb, KAKOB YPOBEHB 3PEJIOCTH COTPYTHUKOB
B OTHOIIEHWU BBITIOJHEHUS JaHHOW 3adaud. l[Ipemnaraercss 4deTwbipe BapuaHTa
JIEUCTBUM PYKOBOAMUTEIS, JAIOUIETO MTOPYUYEHUE CBOEMY cekpeTapro CBeTiiaHe.

|. CBeTyana, s MPOJUKTYIO BaM IHUChMO, KOTOPOE CETOAHS HEO0OXOIUMO
OTINPABUTH. «YBaxkaeMble rOCIO/1a, 3amnsTasl... B nmpopomkenue Hailel Oecespl...».
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3nech MoApOOHO, B IETANSX PAa3bICHIETCS, B YEM 3aKTFOYACTCS 3a7a4a 1 Kak
€€ CIIEAYET BBINOJHATE. KpoMe Toro, mepes OTHpaBKOW MUChbMa OCYIIECTBIISIETCS
KOHTPOJIb, BCE JIX CJIEJIAHO COTJIACHO PACHOPSIKEHHUIO.

Il. Cpernana, HEOOXOAMMO CETOJHS K€ OTMPABUTH MUCHBMO TaKOMY-TO
MOCTaBIIMKY C JanbHedmed wuHdopmarmend o... Tel He Morja Obl COCTaBUTH
KOHCTIEKT MUChMa, YTOOBI B TPU Yaca Mbl CMOTJIM €ro BMeCTe MpocMoTpeTh. [lpu
TaKOM  MaHepe  PYKOBOJACTBA  pPa3bsSCHIETCA, UYTO  CIEAYyeT  CHENaTh,
MIPEIOCTABIIACTCSA BO3MOXKHOCTh COTPYJHHUKAM CaMUM BBIPaOOTaTh MPEIIOKCHUE
U, IpU HEOOXOAMMOCTH, BHOCSTCA KOPPEKTUBBLI. B 3TOM ciydae mnepen oTHpaBKOM
MAChMA OCYILIECTBIIACTCS KOHTPOJIb.

I11. CBeTniana, HEOOXOAMMO CErOAHS K€ OTIPABUTH MUCHMO KIMEHTY, KOTOPOTO

s IOCETUJI YTPOM, C AalibHel el napopmarueii o... Tel He mozaboTuiscst 06 3ToM?
Eciu y T1ebGs ecTh BOMPOCHL, S TOTOB BBICAYyIIaTh. B 3TOM ciydae maercs
pacrniopspkeHue (4to Tpedyercsi), U JUIIb MOTOM CIEAYIOT Pa3bsICHEHUsSI, KaK €ro
BBITIOJIHUTh, B TOM CJIy4ae, €ClIi COTPYJHUK caM 00 3TOM MOMPOCHUT (BBl CaMH
MOANUIIETE MUCbMO WM 3TO clielato s1?). OCyleCTBISITh JIM KOHTPOJIb JI0 OTIPABKU
MMCbMAa, 3aBUCHUT OT TOTO, TOMPOCHUT JIX 00 3TOM COTPYIHHUK.

V. Csernana, HEOOXOJUMO CETOJHS € OTIPABUTh MHUCHMO TaKOMY-TO
MOCTABIIMKY C JayibHeIen nadopmaieit o... Tol He mo3adoTuiibest 00 3ToM? JlaHHyI0
MaHepPy PYKOBOJCTBA HA3bIBAIOT JIEJIETUPOBAHUE, ITOCKOJIbKY JAETCS PACIIOPSIKEHUE O
TOM, YTO TPeOYyEeTCsl, a BHITIOIHEHUE MIPEOCTABISIETCS CaMOMY COTPYIHUKY. KOHTpOIIb,
KaK IMPaBWJIO, UMEET MECTO YXKE MOCJIE TOT0, KAK MUChbMO OTIIPABIIEHO.

KonTpoJsbHbIE BONIPOCHI.

1. OnpenenuTh CBOIO MO3UITUIO TIO PA3IMYHBIM CTUJISIM B PYKOBOJICTBE.

2. Kakoil BapuaHT IpeINoYTHTENIbHEE U TToYeMy ?

Cumyayun 5 Kk meme 2.4. Ynpasnenue op2anu3zayuoHHoul Kya1bsmypoi.

Onucanue cUTyauuu.

Bel oOcyxmaere ¢ MIIaiiuMu PYKOBOJIUTEISIMH CBOETO TOPA3ACICHUS
BOIIPOC, HMMEIOLINKM TNPUHIUNUAIBHOE 3HAa4Ye€HHE. TOH pa3roBopa IOCTOSHHO
noBbiaercsa. llosiBiasieTcs pe3KocTh B BhIpakeHUsix. Ha 3ToM coBemianuu
HAXOJISITCS U HECKOJIBKO PSAJOBBIX COTPYIHUKOB.

KonTpoJbHbIii Bonpoc.

1. Yto noiKeH NpeanpuHsITh B 3TOM CUTyallUH CTapIIui pyKOBOJIUTEIb?

Cumyauusa 6 k meme 2.1. Ynpaenenue opzanu3ayuonnoii Kyaiomypoil.

Onucanue cutyaumu.

Ha cerognsimaee ytpo Bl mst Gecenpl BhI3BAIM MOJYMHEHHOTO, KOTOPHBIiA
4acToO oOmnasJbIBacT Ha pabory. Bel, Mo cTeueHUIO OOCTOSTEILCTB, 3aJIEPIKATUCH
JI0Ma, U TIPUIILIA Ha paboTy ¢ ono3nanueM. [lomunnenHsIil xaet Bac.

KonTpoJbHbIil Bonpoc.

1. Kak Be1 moBenere cebst B TaHHOM CUTyaIuu?
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Cumyayusn 7 Kk meme 2.1. Ynpaenenue opzanuzayuonHoil Kyibmypoil.

Onucanue cUTyanuu.

Bol mpunumaere paboTHHKOB 1o JuyHoMy Bompocy. K Bam cran wacro
MPUXOJIUTH COTPYIHUK, KOTOPBII MOAPOOHO U JOJTO U3JIaraeT CBOE HEJOBOILCTBO
0OCTy’)KUBaHMEM B CTOJIOBOM, IPHEMOM B MEIITyHKTE, oOpaimieHneM BaxTepoB. C
KaXIbIM €ro mnpuxoaoM Bel yOexnaerech, 4TO 4YEIOBEK TMOBTOPSIETCS, HE
Oecrokosick O TOM, 4YTO OTHMMaeT y Bac Bpems, 3ajepXuBaeT JIpyrux
ITIOCETUTEIICH.

KonTpoJbHbIii BOpoc.

Urto 661 Bel peinpuHsIIM Ha MECTE PYKOBOAUTEIS?

Cumyayus 8 k meme 2.1. Ynpaenenue opzanuzayuonHoil Kyibsmypoil.

Onucanne curyanum.

K Bam npuiien pabouuii ¢ mpocs00il OTIYCTUTH €ro ¢ padOThl Ha JIeHb. Bbl
crpamuBaere o 1neid. OKa3pIBae€TCs, OH XOUET UCIOIb30BATh ATOT JICHb HA IMOUCKHU
apyroro Mecra paboTbl. Ero yxojx JWIIMT Ball y4acTOK OYEHb HYXKHOTO U
KBTM(PUITUPOBAHHOTO CIICIIUAIINCTA.

KonTpoJbHbIil Bonpoc.

Kaxk 651 Be1 oTpearupoBanu Ha nmpocb0y padbodero?

Cumyayun 9 k meme 2.1. Ynpasenenue opzanu3zayuonHnoil Kyaosmypoi.

Onucanue cUTyauuu.

Bac  HazHaumiM  HAYAIBHUKOM  OTCTalOLIEro  yvacrtka.  M3yuus
CJIOKUBIITYIOCS OOCTAaHOBKY, pElIid IpoBecTH coOpanue. Hamo moaroToBuThes K
BBICTYIUJICHUIO TIEPE]] HUM.

Nner cobpanue. CiioBa 0HOTO W3 MOJYMHEHHBIX SBHO MpUATHBI Bam. OH
XBaUT Bamm opraHu3atopckue CHOoCOOHOCTH, XBAaTKy, YMEHUE BOOJYIIEBIISATH
monen u T.1. [Ipu ToM, OH MPUBOJIUT KOHKPETHBIE TPUMEPHI.

Bl npoBoiMTe TPOU3BOCTBEHHOE coBellanne. OQuH U3 NMPUCYTCTBYIOIINX,
umkeHep IlapaMOHOB, pe3ko BbICKa3zalics MNpPOTUB Bamero mnpemyioxeHus,
MOTHBHPYS CBOIO TOUKY 3peHHS 3a00TOH 00 mHTepecax KoJuiekTuBa. B mymie Bei
HE yBa)KaeTe ATOT0 YEJIOBEKA, CUUTAETE €r0 OOBIKHOBEHHBIM KPUTHKAHOM, TIJIOXUM
pabOTHHUKOM.

KonTpoJsbHbIE BONIPOCHI.

1. Kak ObI Bbl mocTpounsu cBoe BBICTYILIEHUE?

Kak Bwl Oynmere pearupoBaTb Ha 93TO BBICTYIUIGHHE B  CBOEM
3aKJIFOUYUTEIIBHOM CJIOBE?

Kax Be1 Oynere pearupoBaTh Ha BeICTyIUICHHE HHXKeHepa [lapamonoBa?
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Cumyauyusa 1 k meme 2.2. Ynpasenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
opzaHuzauuu

Onucanue CUTyaIUH.

Onummre CcoraacHO TMPEAJIOKEHHON cXeMe KOH(DIMKTHYIO CHUTYaIHIo,
UMEBIIYI0 MecTo B Bamieil peanbHON JKW3HM, OINHCAHHYIO B JIUTEPATypHOM
IPOM3BECHUH, WIIN SBJISTIONIYIOCS H3BECTHBIM HCTOPUIECKIM (PAKTOM.

NoNo Kpurepuit KonkpeTHblil mpuMep U3 CUTyaIuu

1 Y4acTHUKY KOH(MIUKTHOTO B3aUMOICHCTBHS

[Tpuunna KoHpIMKTA

OO0BekT KoH(]IUKTA

Hanpasnennocts koH(pIMKTA

CreneHb JIIMTCIIBHOCTH KOH(bJ'II/IKTa

Kynemunanus koHdiaukTa

N oo~ WIN

CornuanbHble MOCIEACTBUS (PE3yIbTaTUBHOCTD )

KounTtposibHbIe BOnpocsl.

1. Onucath Npo6JIEMHYIO CUTYaIUIO. 3aOTHUTH Ta0JI.

2. [IpoBectu ananu3 cutyanuu. OauH naparpad J0JKEH CoJIepKaTh TOIbKO
OJTHO YTBEPKIECHHUE U JIOTHYECKHU MIOCTPOCHHOE JOKA3aTEIbCTBO.

A. Ykazarb, Ha KakoM 3Tare KOH(MIUKTHAs CUTyallus €Ile Morjia ObITh
paspelnieHa MUPHBIM ITyTEM, YTO JJIsi TOTO JOHKHBI ObLITU C/IENIaTh €€ yYaCTHUKU?

b. OxapaktepuszoBaTh TAKTUKY U OIEHUTH 3(P(HEKTUBHOCTH IOBEICHUS
CTOPOH B KOH(JIMKTE.

B. IIpennoxxuts BapuaHThl 00iiee 3((HEKTUBHOTO OBEACHUS CTOPOH.

3. CrporHo3upoBaTh BO3MOXKHBIE BapHAHTHI Pa3BUTHUSI COOBITHI B Cilydae
0oJiee 3(pPEeKTUBHOTO MOBEACHUS CTOPOH.

4. O000IHTH U apTyMEHTUPOBATH BHIBOJIBI.

Cumyayusa 2 k meme 2.2. Ynpagnienue KOMMYHUKAMUBHBIM NOBEOCHUEM
opeanuzayuu

Onucanue curyanum.

KoMy u3 mbiciuTeneil mpuHaaiexaT CIeIyolue ABa MPOTHUBOMOIOKHBIX
M0 CMBICITY BBICKQ3bIBAHHUS O TIPUPOJIE COIUATBHBIX KOHMIUKTOB?

A. B npupone yenoBeka TpU OCHOBHBIE MPUYUHBI BOMHBI: COINIEPHUYECTBO,
HEJI0BEpHUE, KaXK/a CIaBbl.

B ecTecTBEHHOM COCTOSTHMM Ka)KJIbIii UMEET TPABO HA BCE.

[Toka mroam *xuBYT Oe3 oOIIel BIACcTH, JAEprKaIleil BCEX MX B CTpaxe, OHU
HaxXoJATCA B TAaKOM COCTOSIHUM, KOTOpOE€ Ha3bIBaeTCsi BOWHOH, M HMMEHHO B
COCTOSIHUY BOWMHBI BCEX MPOTUB BCEX.

b. Hazan x mpupone! Hazan k nepBoOBITHON UaULTAN!

Jlo Tex mop, MoKa JIIOAW JOBOJILCTBOBAJIIUCH CBOMMHU YOOTMMH XWKMHAMHU,
OTrpaHUYMBAIMCH TEM, YTO IIMJIM ceO€ OAEKIbl U3 3BEPUHBIX IIKYpP C MOMOUIBIO
JIPEBECHBIX IIMIOB WA PHIOBUX KOCTEH, yKpallaau ceOsl MephsiMU U paKOBUHAMH,
pacnuchIBalIM CBOE TEJIO B PA3IMYHbIE 1[BETA, COBEPIICHCTBOBAIN WJIM yKpallaiu
CBOM JIYKH M CTpEbl, BEIAAIOINBAIN C MOMOIIBIO OCTPhIX KaMHEW Kakue-HUOYIb
pbI0aubM JIOJIKM WM TPyOble MY3bIKJIbHBIE MHCTPYMEHTHI, CJIOBOM, MOKa OHHU
OBLIIM 3aHATHI TAKUM TPYJIOM, KOTOPBIM MOJ CHIIy OJTHOMY YEJIOBEKY..., OHU KN
cBOOO/IHBIE, 3/I0POBBIE, TOOPbIE U CUACTIMUBBIC... U MPOJOJIKAIN B OTHOLICHHSIX
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MEXIy cOoOOM HACIaXAaThCS BCEMHU PAIOCTSIMU OOIICHHS, HE HApYIIaBITUMHU HX
HE3aBUCUMOCTh. 32 YHUUTOKEHHUEM PaBEHCTBA MOCIIEI0BAIN YKACHEUIIINE CMYTHI;
TaK, HeCTPaBEIJIMBbIC 3aXBaThl OOTATHIX, pa300u OCIHBIX U Pa3HY3IaHHBIC CTPACTH
TeX U JPYTUX, 3ariaylias €eCTECTBEHHYIO COCTPAIaTEIbHOCTD U €llle cIadblii Toioc
CIPAaBEAJIMBOCTH, CHENANU JIOACH CKYIBIMH, YECTOJIOOMBBIMH M  3JIBIMU.
Hayanuch NOCTOSHHBIE CTOJIKHOBEHHUS IpaBa CHJIBHOTO C MpPaBOM TOTO, KTO
MPUILIEST MEPBBIM, KOTOPhIE MOTJIM 3aKaHUYMBATHCA TOJIBKO JIMIL CPAXKEHUSIMU U
youiictBamu. Haposknaromieecst 00111eCTBO NMPUIILIO B COCTOSIHUE CaMOM CTpaIIHOU
BOMHBI: YEJIOBEUECKHUM POJI, MOTPS3IINNA B MOPOKAX M OTYASBIIUICS, HE MOT YKe
HU BEpPHYTHhCS Ha3ajJ, HU OTKa3aThCAd OT 3JIOCYACTHBIX MPUOOPETCHUM, UM
CICIIaHHBIX: OH TOJBKO OMNO30pWJI Ce0s, YMOTpeOssis BO 3710 CIIOCOOHOCTH,
JIearoIie eMy YeCTh, M CaM MPUBEII ce0s Ha Kpait THOemu.

KonTpoJsbHbIe BONPOCHI.

1. Kakast u3 IByX KOHUEMIIUN IPEICTABISICTCS BaM 0oJiee yOeTuTeIbHOM?

2. OG0CHOBATH OTBET.

Cumyayusa 3 Kk meme 2.2. Ynpagienue KOMMYHUKAMUBHBIM NOBEOECHUEM
opeanuzayuu

Onucanme cuTyanum.

Kaxnoe  uenmoBeueckoe  CYIIECTBO  pacrojiaraeT  OTpaHUYCHHBIM
pernepTyapoM 3ro-COCTOSIHUM, TOAPA3ACIAIONINXCS Ha TPU TUTIA.

Pooumenvcrkue s20-cocmosinus 3aMMCTBOBAHBI Y POJIUTENBCKUX (QUTYD U
BOCIIPOU3BOJIST UyBCTBA, YCTAHOBKH, MIOBEJICHUE U PEAKLIMH 3TUX JIFOJICH.

B3pocnvie  320-cocmosnuss  3aHMMAlOTCS  HE3aBUCUMBIM ~ COOpOM U
00paboTkoi MHGOPMAIIUA M OIEHKON BEPOSTHOCTEH, YTO SIBJISCTCS OCHOBOM JIJIst
JICUCTBUSL.

llemckue 220-cocmosinus  SIBISIOTCS ClIelaMu JETCTBA WHAWBUIA U
BOCIIPOU3BOAST €ro IOBEACHUE M TICUXWYECKOE COCTOSIHUE B  KaKoOu-TO
KOHKPETHBI WM TEPEIOMHBIA MOMEHT €ro pa3BUTHUS, HCIOJb3Ys, OJHAKO,
BO3POCIIIME BO3MOXKHOCTH, UMEIOIIMECS B PACIOPSIKEHUH B3POCIOTO 4YeIOBEKa.
Kakum o00pa3oM ¢ TOUYKM 3peHUs JaHHOW KJacCU(PUKAIUU OOBICHSIIOTCS
HMCTOYHUKH MPO(PECCHOHATBHBIX U CEMENHBIX KOH(IUKTOB?

KounTpoabHblii Bonpoc.

1. Komy wu3 COBpEeMEHHBIX TICUXOJIOTOB MPUHAMICKUT CJICIYIOIIast
KJ1Iaccu(UKaIYs TUTIOB YE€JIOBEUECKON TICUXUKU?

Cumyayusa 4 k meme 2.2. Ynpaenenue KOMMyHUKAMUBHBIM NOBEOCHUEM
op2anuzayuu

Onucanue cuTyanmu.

1. PykoBomuTens MpUHSAI Ha pabOTy HEMOATOTOBICHHOTO pabOTHHKA, HE
COTJIaCOBaB A3TO C 3aMECTUTENEM, Yy KOTOpPOro TOT B MOJYMHEHUH. Bckope
BBISICHSACTCS HECIIOCOOHOCTh TPHUHSATOTO PAaOOTHHKA BBHITIOJNHATH CBOIO PadoOTYy.
3aMecTUTeNh TPEACTABISIET PYKOBOJUTEIIO JIOKJIATHYIO 3aluCcKy 00 3TOM.
PykoBoauTenb TyT e pBET JaHHYIO 3aIHUCKY .

2. Ilpu pacnpeneneHHMM TPEMUM HAYAJIBHUK HE BBINUCAT €€ OJHOMY U3
nogunHeHHbIX. OcHOBaHUW g JenpemMupoBanus He Obuto. Ha Bompoc
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MOTYMHEHHOTO PYKOBOAMUTENb HE CMOT OOBSICHUTH MPUYHMHBI, CKa3all TOJIBKO: «ITO
1 Bac yuy». [loqurHeHHBI 4yBCTBYET ce0sl HECIIPABEAIUBO OOMKEHHBIM.

3. becenys ¢ mpeTeHIEHTOM Ha BaKaHTHYIO JOJKHOCTb, PyKOBOJIUTEND JAET
o0ellaHue B JaJbHEHIIEM IOBBICUTH €r0 B JODKHOCTH. BHOBB NpHUHATBHINA
pabOTHUK C BOOAYULIEBICHUEM IPUCTYINAET K TPYAOBOH AESITEIBbHOCTHU, MPOSBIIAA
BBICOKYIO pabOTOCIIOCOOHOCTh U JOOPOCOBECTHOCTh. PyKOBOJCTBO IOCTOSIHHO
YBEJIMYUBAET HArpys3Ky, He IpuOaBisis 3apIulaTy U HE MOBBIIAS B JIOJKHOCTH.
Coyctss HeKoTopoe BpeMsi paOOTHMK HauyMHAeT [MpOSABIATH  IPU3HAKU
HE/IOBOJBbCTBA, HauMHAeT cabOTHPOBATh 3aJaHUs, ONA3AbIBaTh Ha padoTy.
HazpeBaeT KOH(IIUKT.

4. HayanpHUK COOOIIAET TOJYMHEHHOMY, YTO B CIEAYIOIIEM Mecsle
OTIpaBJISIET €ro Ha Kypchbl TMOBbIMIeHUA KkBanudukanuu. [logunHeHHBIN
OTKa3bIBA€TCA, CCHUIASCH HA TO, YTO JO IEHCUHU €EMY OCTaJ0Ch IIOJATOpa roja.

5. PabOTHUK, MOCTUTIINI MEHCMOHHOIO BO3PACTa, >KANyeTCs] HAaYaJIbHHKY,
YTO MacTep BBDKHUBAET €ro ¢ padboTbl. MacTep KISHETCS, YTO HHM MaJeUIlIero
NOBOJIA JIJIsl 3TOT0 He JaeT. PAOOTHHK ke MPOA0IKAET KaTOBAThCS.

6. HauvanpHuk ywacTka naet 3amaHue pabodemy. ToT oTka3biBaercs,
MOTHBHPYSI CBOI OTKa3 TeM, 4TO 3Ta paboTa TpedyeT OoJiee BHICOKOTO pa3psja, H,
N00aBJIss IPU ATOM, UTO EMY YK€ ISTh JIET HE MOBBILIAIOT Pa3psIl.

/. Ha coBemanuum OJWH W3 TOAYMHEHHBIX, HE BBIAEP)KAB IOCTOSHHOM
CTPOTOCTH PYKOBOJAWUTENS, B MOJYLIYTIAMBOW (opMe 0OpaTHil Ha 3TO CTPOroe
oOpaleHue BHUMaHue. PykoBoiuTENb HE HAWIEINCs, YTO CKa3aTh, HO IOCIE 3TOrO
Clly4asi cTas JeHCTBOBATh eule 00Jee )KeCTKO, 0COOEHHO B OTHOUIEHUU IIyTHUKA.

KounTpoabHblii Bonpoc.

1. Onpenenuth npupoay KOHGIUKTA B IPEICTABICHHBIX CUTYALIUSX.

Cumyayusn 1 k meme 2.3. Ynpaenenue momusayueii é opeanuszayuu

Onucanue cUTyauuu.

Ha croiike pabotanu Tpu desioBeKa. 3aHUMAIMCh BCE OJJHUM U TE€M K€, HO
KOIJla MX CHOPOCHWJIM, YTO OHM JEJNAI0T, TO OTBETHl OKa3aduch pa3HbiMU. OIuH
ckazan: «S kmagy kupnuumy. pyroit: «4 3apabatsiBato cebe U CBOEH ceMbe Ha
JKU3HBbY. A TPETUW OTBETUI: «S CTPOIO XpaM, KOTOPBIM MPOCTOUT BEKAY.

KounTpoabHbIii Bonpoc.

1. Kakast MoTuBanus y JJr0JeH U3 NPUTYH.

Cumyayusn 2 k meme 2.3. Ynpaenenue momusayueii 6 opanusauyuu

Onucanue cuTyanuu.

[To nmaHHBIM wWCciemoBaHusA, TpoBeneHHOro kommanuend McKinsey, 89%
AMEPUKAHCKMX  KOMMAHWUN  CYUTACT JIbIOTHl  HEOOXOIUMBIM  CPEIICTBOM
MO/JIEPKaHUsT KOHKYPEHTOCIIOCOOHOCTH, a TakKKe NPHUBJICUCHUS U COXPAHCHUS
nepconana. [lomaBnsitomee  OONBITUHCTBO ~ YYaCTHUKOB — WCCIICIOBaHMS,
MIPOBEICHHOTO CPEIM PYKOBOJIUTENIEH W BIAJENbIIEB OM3HECA, COOOIINIIO, YTO UX
KOMITaHUSI MpeAyiaracT MmepcoHany yCAyTru MO MEIUIIMHCKOMY CTPaxOBaHUIO, MPU
sToM B 68% opraHuzanuii TakK€ NPEAOCTABISIOTCS JIbIOTHI, CBS3aHHBIE C
MEHCUOHHBIM 00OecTieYeHUEeM. bBOJBITMHCTBO OMPOIIEHHBIX Ha3Bajd JILTOTHl B
guciae Tpex (PaKTOpOB, OKA3BIBAIOIIMX MAaKCHMAJIbHOE BIIMSHUE Ha OFOIKET
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KoMIiannu. B Xoje ucciaemoBaHusi OB BBISBICH DSl OCHOBHBIX TPUYWH, TIO
KOTOPBIM KOMITAaHUHU BBITIJIAYUBAIOT JIBTOTHI.

1. VBenuueHue nponu3BOAUTENBHOCTH TPY/Ia

2. CokparlrieHre HajgoroooaraeMoi 0a3sl

3. YKperuieHrue KoprnopaTuBHOTO UMHJI>)Ka KOMITAHUU

4. BeimonHeHue TpeOoBaHMi Mpo¢cor030B

5. OTBETCTBEHHOCTD 32 CITyKaIlUX

6. [IpuBnedenue u yaepkanue KaapoB

63% pykoBoauTENEH, YbM KOMIIAHUM MPEAOCTABISIOT U MEIUIIMHCKHUE, U
MIEHCUOHHBIC JIbIOTHI, CUYUTAIOT PACXOJbl Ha TEepBbIE OOJiee BaXKHOW CTaThel
O10/1’KeTa KOMIIaHUU.

KonTpouabsHblii Bonpoc.

1. Kakue nenu npecieaytoT KOMIIaHUH, TPEOCTABIIsAsI CBOMM COTPYIHUKAM
JITOTHI?

Cumyayusn 3 Kk meme 2.3. Ynpaenenue momusayueii 6 op2anu3ayuu.

Onucanue cUTyauuu.

B o0030pe, mnposenennom Renaissance Worldwide u sxypuairom CFO
Magazine cpenu 200 KpynmHEMIIMX 3amagHbIX KOMIIAHWM, YJIaloCh BBISIBUTH
CICAYIOIIME HEAOCTAaTKH TPAJUIIMOHHBIX CHUCTEM OIEHKH 3()PEKTUBHOCTU
JEATEeIbHOCTH KOMIaHUM: BUJICHUE U CTPATETUsl He 00ECIICUNBAIOT PYKOBOJCTBA K
nericteuto. Menee 40% meHemKepoB cpelHero 3BeHa U 5% COTpYyIAHUKOB Oosiee
HU3KOTO YPOBHS YETKO MOHUMAIOT BUJICHUE U JEHCTBYIOT HA OCHOBE CTpaTeruu, a
3a/1auu, AOCTHOXKEHUSI M MHUIMATHUBBI COTPYJHUKOB HE CBSA3aHBI CO CTpaTerueil.
Kak mpaBuio, OHM yCTaHABIMBAIOTCS B COOTBETCTBHM C TOJIOBHIM (PUHAHCOBBIM
maHoM. Tonbko 50% Beicmmx pykoBoautenend, 20% MeHeIKEepOB CpPEeaHEro
ypoBHS U 10% COTpYJHMKOB HHU3IIETO YPOBHS OCYLIECCTBJSIOT CBOU JICUCTBUS U
UCIIOJIB3YIOT CUCTEMBI MTOOIIPEHHS, OPUEHTUPOBAHHBIE HA UCIIOJTHEHUE CTPATETUU.

KoHTpoapHbIE BONPOCHI.

1. [ToxgymaTh, KakuM 00pa3oM CIEIyEeT U3MEHUTh CUCTEMY CTUMYJIMPOBAHUS
COTPYIHHUKOB TPENNPHUATHS, YTOObl OHA OblJa OPUEHTHMPOBAHA HA PEATU3ALUIO
CTpaTeruu npeanpusITus?

2. Kakwe mokazaTenn MNpeMHUPOBAHUS W JPYTU€ CTUMYJBI JOJDKHBI
MPUCYTCTBOBaTh B  TaKOM  MpOrpaMme  CTUMYJUPOBAHUS  COTPYIHHKOB
TOCTUHUYHOTO TIPEANPUSITHS?

3. Ha3zBatp 1o msith Hanbosee BaXkKHBIX, 11O BallleMy MHEHHUIO, MOTHBOB JIJIs
CJIEAYIOIINX JIUILI:

1. Bac nuuHo Ha paboTe (B yueOHOM ayUTOpHH).

2. KpammunmmpoBanHoro padodero.

3. Ciy>amiero B KOHTOpE.

4. TIpodeccuonana.

5. HekBanuduumpoBanHoro padbouero

6. Kakue rpynibl paOOTHHKOB CYILIECTBYIOT B 3aBUCUMOCTH OT MOTHBAIUU U
CIIOCOOHOCTEM?

7. Kak onpeesnisitoTest CTeneHu JIMYHOCTHOTO BO3ICHCTBUS PYKOBOAUTESA?
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Cumyayusn 4 k meme 2.3. Ynpaenenue momusayueii é opanuzayuu

Onucanue cUTyanuu.

AHanu3 cuTyaluu MpOBEAUTE MO MPEAJIOKEHHOM CXeMEe MOTHMBAIIMOHHOTO
npolecca.

Cxema momusayuoHHo2o npoyecca

1. AHanu3 cUTyaluu:

— MECTO CJIOXKUBILEHCS CUTyaluu (opraHu3sanus, padbodyee MecTo);

— YYaCTHUKH CUTYaIMH (B3aUMOCBSI3H, KaHTUIATYPbl, MOTUBALIUH).

2. Onpenenenre npoOIeMbl:
bopMyIHpOBKa MPOOJIEMBI;

— MNPUYUHBI U MOTHUBBI.
. ITocTanoBKka 11ejieii MOTUBAIIHH.
. [ImanupoBanrie MOTUBAIIMN paOOTHUKA/PAOOTHUKOB:

— BBISIBJICHHUE MTOTPEOHOCTEH paOOTHUKOB,;

— OmpeesieHHe nepapXxuu MoTpeOHOCTEH;

— aHaJIU3 U3MEHEHUs TOTPEOHOCTEH;

— MOTPEOHOCTU — CTUMYJIBI;

— cTpaTerusi, cnocod MOTUBAIIUH.

5. Ocy1iecTBICHNE MOTHBAIUY:

— CO3/IaHUE YCJIOBUH, OTBEUAIOIIUX MOTPEOHOCTSM;

— o0ecrneyeHne BO3HATPaXACHUS 3a Pe3yIbTaThl;

— CO3/[IJaHHU€ YBEPEHHOCTU B BO3MOKHOCTH JIOCTUKEHHUSI LIEIIN;

— CO3/IaHUE BNEYATIICHUS OT IEHHOCTHU BO3HATPAXKICHHUSI.

6. YnpaBneHne MOTHUBAITUECH:

— KOHTPOJIb 32 XOJ0M MOTHUBAI[MOHHOTO MPOIIECCa;

— CpaBHEHHE MOJTYYEHHBIX C TPEOYEMbIMU pe3yJIbTaTaMu;

— KOPPEKTUPOBKA CTUMYJIOB.

Cumyayuu

1. [lenHoro crenuajIucTa MO CETEBOMY aIMUHUCTPUPOBAHUIO TIEPEMAHUBAET
KOHKYPEHT.

2. OpraHuzanusi HaXOAUTCS HA HayalbHOW cTaauu (QOpPMUPOBAHUS
KOJUIeKTUBA. JIto/i1 ¢ OOJBIIUM TPYIOM MPUTHUPAIOTCS IPYT K Apyry. [Ipoucxoaut
MHOT'O Pa3HOTJIACUM.

3. U3 oduca qupexTopa mpoucxoauT yreuka nHhOpMaIiil KOHKYPEHTY.

4. B agpec pyKOBOACTBa OpraHU3allMy MOCTOSIHHO MOCTYIAal0T aHOHUMKHU Ha
TJIAaBHOTO OyXrajnrepa.

5. OnbiTHEIA (10 7eT ctaxka paOOThI) CHEUUATUCT CTal XYXE BBIOJIHATh
3aJlaHusl.

KonTpoJsbHbIe BONIPOCHI.

1. ITpoananu3upoBaTh CUTYyAINH, CIOKUBIIHECS HA PUPME.

2. Ob6ocHOBaTh MPUYUHBI M HCTOYHUKH WX BO3SHUKHOBEHHMs (SIBHBIE U
HESIBHBIC).

3. TlpennoxuTh ciocoObl MOTHBAIIMU COTPYIHUKOB C IIEJIBI0 YCTPAHCHUS
KOH(DJIMKTHOW CUTYyaIlMi ¢ MAKCUMAJTLHOM MOJB30M 11 (PUPMBL.

AW
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PA3JIEJI 3. OPTAHU3AIIMOHHOE NOBEJAEHUE B CUCTEME
MEKIAYHAPOAHOI'O BU3HECA

Cumyayusa 1 k meme 3.1. Illonamue, cywghocmsv u poib HAUUOHATLHOUL
KyJlbmypol.

Onucanue cUTyanuu.

HannonanbHast KyabTypa — 3TO COBOKYIHOCTh CHMBOJIOB, BEPOBaHUU
yOeXKJIeHUI I1IEHHOCTEW, HOpM OO0pa3lioB MOBEACHUS, KOTOPHIE XapaKTEePU3YIOT
JYXOBHYIO JKM3Hb YEJIOBEYECKOro coo0llecTBa B TOM WM HMHOW CTpaHe,
rocygapctee. B rocynapcrBe OIHOPOJAHOM B JIMHTBUCTHYECKOM WU 3THHUYECKOM
OTHOUIIEHUU MOKET OBITh OJIHA HAIIMOHAJIbHAS KYJIBTYpa.

KonTpoJsbHbIE BONPOCHI.

1. ITpumenuts Moaenn Kinykona-Ctpoarodeka, u Xodcerena Kk opraHu3alyi,
C KOTOPOU Bbl 3HAKOMBI.

2. OnieHuTh (KAa4€CTBEHHO) 3HAYEHUS OCHOBHBIX MapaMEeTPOB ATHUX MOJENeH
JUIS1 KOJUIEKTUBOB ATUX MPEINPUITHIA.

3. BwiOpats u©3 deTblpex MoOJIeJCl OpPraHU3AIMOHHON  KYJIBTYphI
Tpomrienaapca HauOoliee aJeKBaTHYIO BbIOpaHHOW opranuzamnuu. OO0CHOBATH
BBIOOD.

4. OnucaTh OCHOBHBIC KOHIICTIIMM W YPOBHU KyJIbTypbl. KakoBbl Tpu
TEHJICHIIMM COBPEMEHHOW KyJIbTypoJoruu? OmnucaTh THUIOJIOTHUIO KYJIbTYPhI IO
[Tanny.

5. UTo TaKoe CTepeOTHIIbl, aBTOCTEPEOTHIIBI, reTepocTepeoTunsl? [pusectu
IPUMEDBI.

6. Uto Takoe kopmopaTtuBHas U mpodeccronanpHas KynsTypa? [IpuBectu
IPUMEDBI.

7. Uto Takoe «KyJbTypHBIN mok»? Onucark noaxoasl I'epra Xodcerena k
HAIIMOHAJIBHOU KYJIBTYpE.

8. KakoBbI KylbTypHBIC IEPEMEHHBIC ¥ KX BapHaIliX B Pa3HBIX KYJbTypax
no JIviiay u Jlucredano?

9. Onucats nonxon Kiykona-Ctpondeka kK XapaKTepruCTUKE HAIIMOHATLHOM
KYJIbTYpHI.

10. Omucarp moaxoa XamrjaeH-TepHepa-TpoMiieHaapca K HAIIMOHATILHOM
KYJBTYpE.

11. OnwucaTh yeThIpe THMA KOPIOPATUBHON KyJIbTYphI 110 d. TpomneHaapcey.

Cumyayua 1 k meme 3.2. Mooenu mexncKynibmypHoix paziuduil.

Onucanue curyanum.

N3BecTHBIN YICCIIEI0BATEIIb pycckou KYJIBTYpPBI aKaJIeMUK
J.C. JInuxaueB noisaraju, 4To Poccust NeKUT HAa MEPEKPECTKE KYJIbTYp, BKIIOYAET B
CBOM COCTaB KyJbTYphl JECSITKa IPYrUX HapoJOB W HM3JlaBHA Oblla CBA3aHA C
COCEHUMU KynbTypamu — CKaHIMHABUH, BU3aHTHH, FOKHBIX U 3allaJHbIX CJIaBsH,
I'epmanun, Utanuu, nHapoaos Bocroka u KaBkaza. 9ta 0COOEHHOCTh POCCUMCKOM
KYJIbTYPbl TPENOCTABISIET BO3MOKHOCTh JOCTATOYHO JIETKO HAXOAWUTH MYTH IS
OOIIEHUS C IPEICTABUTENIIMU Pa3IMYHBIX CTPAH U HallMOHAJIbHOCTEH.
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KonTpoabHbIii Bonpoc.

1. [IpuBecTy MpUMEpPHI, UYTO MOKHO HANUTH OOIIETO Y POCCUUCKOMN KYIbTYPBI
C XapaKTepUCTUKAMHU BOCTOYHOM U 3aNaIHON KYJIBTYP.

Cumyayusn 2 k meme 3.2. Mooenu mexcKy1bmypHuIX pazauduil.

Onucanue cUTyanuu.

Kaxnoit kynpType mpucylia cBosi CUCTEMa HCIOJIb30BAHUS BPEMEHH, YTO
YpEe3BbIYAMHO BaYKHO JIJISl TCOPUU MEXKKYJIBTYPHON KOMMYHHUKAIIUU.

JIJisi TOHUMaHUSI CBOETO cOOeCeNHHKa TpeOyeTcsl 3HaTh, KaK MMOHUMACTCS
BpPEMS B €T0 KYJIbTYypE.

B 3aBucumocTH OT croco0a MCIOb30BaHUS BPEMEHH D. XOJIT pasuemseT
KyJIbTYphI Ha JIBa BHJIa: MOHOXPOHHBIC U TTOJIUXPOHHBIS

MoHoxpoMHasi KyJbTypa — 3TO JKeJlaHWE CJenaTh TOJbKO OJHY BEIllb 3a
OJIMH pa3. LleHuThCs ornpeiesieHHbIN MOPSIIOK U CMBICH, YTOOBI OBUIO MOAXOISIIee
BpEMs U MECTO JiJisi Bcero 3Toro. He 1eHsTcst nepephIBbI.

[TomuxpomHass KyJabTypa — O3TO >KEJAaHUE CJeNaThb HECKOJIbKO Belei
OJTHOBPEMEHHO.

busnecMeH B cBOeH 1eATEIBHOCTH:

1) meHuT Te JEJOBbIE  BCTPEYH, HAa  KOTOPBIX  OJHOBPEMEHHO
paccMaTpUBaIOTCS HECKOJIBKO BOIPOCOB;

2) CYUTAET, UTO 3aIIAbIBATh B Oy IyIllee MPOTHBOPEUUT €O PEIIUTHO3HBIM
yOCKICHUSIM;

3) OTpHIIATEIILHO OTHOCUTCS K U3MEHCHHSIM B IIOBECTKE JTHS 3aCeIaHuii;

4) yBepeH, 4YTO BBIMOJIHEHHE 3aJa4Ydl SIBIICTCS 0OoJiee BaXKHBIM, YEM
OTHOIIEHUS C JIFOJbMH, KOTOPBIE OKa3bIBAIOT €EMY COJEHCTBHUE;

5) cTpeMuTCs 3aKOHYHUTH MOPYUYSHHOE JIEJI0 K YCTaHOBJICHHOMY CPOKY:;

6) mojaraet, 4To OMO3/JaHUE — 3TO MPOSBIICHUE IPYOOCTH U HEYBaKCHUS;

7) oTaeT npeanoyTeHue padoTe ¢ TMOKMMHU BPEMEHHBIMHU PAMKaMHU.

KonTpoJbHbIil Bonpoc.

1. Onpenenuth, K KAaKOMy BHIy KyJbTypbl (MOHOXpPOMHAS, MOJTHUXPOMHAs)
OTHOCHUTCSI OM3HECMEH.

Cumyauusa 3 k meme 3.2. Mooenu MerHcKy1bmypHovIX Paznuduil.

Onucanue cuTyauuu.

OnuHakoBbIe, UM OYEHBb MOXOXKKE JAPYT Ha JIPyra, >KeCThl MOTYT UMETh B
pa3HbIX KyJbTypax pasHble CMbICTBL. YepHOokoxkuit ctyneHT u3 KomymoOuw,
BCTPETUB HA TEPPUTOPUHM KaMIlyca MHUYHWTAHCKOTO YHHBEPCHUTETA JIBUTABIIHUXCS
€My HaBCTPEYy JBYX JCBYIICK, OCIBIX aMEPUKAHOK-aHTJIOCAKCOHOK, KOTOpHIC B
TOT MOMEHT IIJTM Ha (DAKyJBTET CIABUCTHUKH IMHUCATh KOHTPOJIBHYIO padoOTy IO
MOJIBCKOMY SI3BIKY, TOJHSI MPAaBYK PYKY BBEPX M BBICTABHJI €€ YYTh BIIEpE B
CTOpPOHY JEBYIICK. YKa3aTeIbHBIN Maell 1 MU3HHEI] PyKHA TOXKE OBLUIA BBITSHYTHI
BBEPX, @ OCTAJILHBIC TaIBIIBI OBUIM COMKHYTHI B KyJlak. B TOT ke MOMEHT MOJIOIOM
YEJIOBEK HECKOJBKO pa3 TMOBEJ, MOKPYTHJI PYKOHW W3 CTOPOHBI B CTOpoHy. [lo
JUIAM  CTYACHTOK W WX TMOBEICHUIO OBUIO SICHO BHJIHO, YTO OHU DOTHUM
YpEe3BBIYAHO OCKOPOJIEHBI W BO3MYIICHBI. JIEBYIIKM MOMEHTAJIBHO PE3KO
OTBEPHYJIHCH, Pa3BEPHYJIUCH U MONUIA JIPYyroil goporoil. CaMbIM TOpPa3UTEIbHBIM
B OTOW HEMPUSTHOW CUTYyalMH OBLIO HEMPUKPHITOE YIWUBIECHUE W HEJOYMEHHUE,
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KOTOpBIE JIETKO YNTAINCh HA JIUIE KoayMOuiiiia. B Amepuke jxect pora cuutaercs
OYEHb HENPWINYHBIM, OCOOEHHO MPUMEHUTEIHHO K JIMIy MPOTHUBOMOJIOKHOTO
nona. JKect o0o3HadaeT pPOroHocua, MUMEET YETKO BBIPAKEHHBIE CEKCYyaJbHBIC
KOHHOTAIMU U KpaliHe ocKopOuTeleH s aapecara. Ho BoT ueMy Torja, Kka3aioch
Obl, MOT YIUBISTHCS FOHOIIIA — BEJlb MOJ00HAs peakilus AEBYIIEK HE JOJKHA Oblia
OBl OKa3aThCsl JIs1 HErO CIUIIKOM HEOXUIaHHOU?

KoHTpoJibHBbIE BOIIPOCHI.

1. IlpounTarh TEKCT U ONPENEIUThH, KAKHE PA3IUYMS B MHTEPHPETALUN
YKECTa MOCITYKWIM OCHOBOU 11 KOMMYHHUKATUBHON HEyJauH.

2. Haiitu coOCcTBEHHBIEC PUMEPHI TOJJOOHBIX HECOBIAICHHI.

3. O6cynuTh, KaKoe BIUSHUE Ha X0l MEXKYJIbTYPHON KOMMYHHUKAIIUU OHU
MOTYT OKa3aTh.

Cumyayusn 4 k meme 3.2. Mooeau mexcKy1bmypHuIX paznuduil.

[Ipodeccuonanam  nenmoBoro  oOLIEHUS ~ HEBepOaJbHBIE  CPEACTBA
HEOOXOJMMBI ISl TOrO, YTOOBI: PEryJMpoBaTh TEUEHHE IMpolecca OOIICHUS;
CO37aBaTh MCHUXOJIOTMYECKUI KOHTAKT MEXAY MapTHEpamu; oOoramaTh 3HAUYECHUE
uH(popMauy, NEeperIaBacMoil CIOBAMH, HANPABIATh HCTOJKOBAHHE CIOBECHOTO
TEKCTa; BbIPAXKaTh SMOLMHU U OTPAKATh UCTOJIKOBAHUE CUTYyalluu; ObITh TOTOBBIM K
HEMEJICHHbIM OTBETHBIM JACHCTBUSAM (CIIOBECHBIM) B CUTYyalMsIX, HE TEPISALIUX
IPOMEJIJIEHUS; * IPEIBUAETh, YTO HEOOXOAUMO CAEINATh, YTOOBI TIOCTUYb HY>KHOTO
pesyabTaTa. [locMOTpHTE Ha O3B, )KECThI, MUMHUKY YeJIOBeKa Ha GoTorpaduu.

)
Y-
W

KounTpoabHblii Bonpoc.
1. Onpenenuthb, 0 4eM rOBOPST KECThl, MUMHUKA, MO3bI.




49

Cumyayusn 5 k meme 3.2. Mooenu mexcKyibmypHuIX pazauduil.

Onucanue cUTyanuu.

B mmpokom 3Hau€HWHM MOJ HAMOHAIBHOW KYJIBTYpOH MOJpa3zymMeBacTCs
COBOKYITHOCTh KYJBTYPHBIX JOCTHMI)KCHUM, TMPUCYIIMX JaHHOW HAalUU BHE
3aBUCUMOCTH OT TOTO, UMEIOT JIM Pa3JIMYHbIE DJIEMEHThl 3TOTO HAIMOHAJIBLHOIO
JOCTOSIHUASI ~ CTIENU(PHYECKYI0 HAIMOHAJIBHYI0 OKpPAacKy WM  HalMOHAJIBHO
HEWUTpanbHbl. B TakoM cMbICie HallMOHAJIbHAS KYJbTypa €CTh BCS HUCTOpPUYECKAS
COBOKYIMTHOCTh ~ MaTEpPHAIBbHBIX,  HAYYHBIX,  (PWIOCOPCKUX,  ITHUYECKHX,
ACTETUYECKUX W  NOPOYMX  LEHHOCTEW,  CO3JaHHBIX  JIAHHOW  HalHen
HEMOCPEJACTBEHHO, PAaBHO KaK MW IIEHHOCTEW, IMOJIYYEHHBIX €10 B MpOIEcce
B3aUMOJICUCTBUSL C JPYTMMHM HalMsIMA M AKTUBHO MCIOJIb3YEMBIX B CBOEM
mporpecce BO Bcex cdepax oOmectBeHHOW ku3HM. KynbTypa Hauuu
CBUJIETEIILCTBYET O POJM M CTEIEHH y4acTHs HAIlMM B TI00aJbHBIX COIMAIBHO-
PKOHOMHMYECKUX TIpolleccax: HMHAYCTPUAIBHOM IPOrpecce, IMOJUTUYECKOU
opraHuzanud  OOIECTBa, pPa3BUTUM  HAYKW, OOpa3oBaHUsA,  KYyJbTYPHI,
uHMOPMAIMOHHBIX cucTeM U T. N. KynbTypa Hammm packpbiBaeT crerupuky
TBOPYECTBA HAILIMM, JUHAMHUKY €€ MUPONOHUMAHHS U MUPOBO33PEHUS, BBIPAXKAECT
0O0I1I€UETIOBEYECKYI0 CYIIIHOCTh KU3HEACATEIbHOCTH HAllMU, €€ OTHOIIEHUE K
COIMATTbHO-?)KOHOMUYECKUM U UCTOPUKO-KYJIbTYPHBIM IpOIIeccaMm.

KonTpoJsbHbIe BOPOCHI.

1. CocraBuTh TEepedYeHb YEPT HAIMOHAJIBLHOTO XapakKTepa PYCCKHX,
aMEpUKaHIIEB, AaHIJIMYaH, IIOTJIAH/IEB, HWPJIAHMALEB, HEMIEB, (paHIly30B,
KUTANlEB, SIOHIEB, OCHOBBIBASACH HA CIIEIYIOIIEM CIIHCKE: CIEpPKaHHOCT,
3aKOHOIOCIYIITHOCTh, JIUCIMIUIMHA, JAPYXKEITIOO0NE, CaMOCTOSTEIbHOCTh —Kak
KaueCTBO  JIMYHOCTH,  OTKPBITOCTh,  JIOBEPUHUBOCTb,  CaMOYBEPEHHOCTb,
MPKUMHUCTOCTD, JTI000Bb K MUBY, TEPIIEHNUE, COOOPHOCTH, TOHKOE YYBCTBO FOMOPA
U CIIOBAa,  BEXJIMBOCTb,  TPYIOJIOOME,  OCTOPOKHOCTh,  MHATPUOTHU3M,
YyBCTBUTEIBHOCTh, HEMPUXOTIUBOCTb, HEBMEIIATEIILCTBO B YAaCTHYIO JKHU3Hb,
YyBCTBO KOMAaHJbl, KyJIbT YAaCTHOM >KW3HU, PACUETIMBOCThb, MYyHKTYaJIbHOCTD,
HE3aBUCUMOCTh, >KHU3HEPAJIOCTHOCTh, CaMOOTBEPKEHHOCTh, MNPO(ecCHoHaTU3M,
MEeCCUMU3M, OEpeXIMBOCTh, IIMPOTA HATYyphl, PaBEHCTBO, TATa JOXOIAUTH O
KpalHOCTEM, aJKOTOJU3M, PAllMOHAIN3M, COIIEPHUYECTBO, HEIMPUHYX IECHHOCTH B
OOIIIEHNUH.

2. IlpuBectn mnpumepbl ©3 KHUT, (QWIBMOB, ONbITa OOIICHUSA,
MOATBEPAKAAIOIINE 3TU CTEPEOTUITHBIE MTPEICTABIICHHUS.

Cumyayusn 6 k meme 3.2. Mooenu mexcKyibmypHuIX pazauduil.

Onucanue cuTyanmu.

[IpeacraBeTe cebe, 4TO Bbl HAXOAUTECh B a’pOIOPTY TEPEa BBIJIETOM B
Anrmuio. B 3ane mHoro maccaxupoB. Co BceX CTOpPOH CrbIIAaTcs rojoca. Bsi
CIIBIIINTE, KaK oOcyxaaioT moroay B Jlonnone, ¢pyrOonbHbI MaTu B bapcenosne,
KPU3HUCHYIO HKOHOMHYecKyro cutyaruio B CIIIA, momutuyeckue BBHIOOPHI B
Poccun, mpaBuiia 3amoJIHEHUSI TaMOXXEHHBIX JEKJIapaluii, BpeMsi BbUIETA H
nmpuieTa camolieta, yparan Bo dnopune, poxxaenue pedeHka y npuHiiecchl Keur
YUHCTOH.
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KonTpoabHbIE BONIPOCHI.

1. Kakyto nH(pOpMaIIio Bbl, CKOpEe BCETO, yCIBIIIUTE?

2. PamxupoBarh nMH(MOpMANHUIO TIO 3HAYUMOCTH Jisi Bac. bymer nm 310
COBMAJIaTh C TEM, YTO BBIACIAT I ce0s npyrue maccaxupbl? [logemy?

3. Kakue ¢akropsl OyayT BIusTh Ha GUIbTpalnio nHGopmarmu?

Cumyayusn 1 kK meme 3.2. Mooenu MexdcKy1bmypHoIX pa3iuduil.

Onucanue CUTyaIUM.

Bam mpencrout BcTpeyaTh M MPOBOXKATH B a3POTOPTY TYPHUCTOB U3 PA3HBIX
CTpaH: aMEepUKAaHIIEB, UCIIAHIIEB, (DPAHITY30B, UTAIBSIHIIEB.

KonTpoibHbliii Bonpoc.

1. OnpenenuTh TUCTAHITUIO OOIICHNUS, KOM(DOPTHYIO JIJIsl K&KIOTO U3 TYPUCTOB
B COOTBETCTBHH C WX MPUHAICKHOCTHIO K HAIIMOHATBLHON KYyJIbType CTPaHBI, U3
KOTOPOU OHM TIPHUOBLTH, & TAK)KE HOPMbI BpEMEHH, KOTOPBIMH OHH PYKOBOZICTBYIOTCS B
MPUHITUH PEIICHUH U TUTAHUPOBAHUH COOCTBEHHBIX JCHCTBHIA.

Cumyauusa 8 k meme 3.2. Mooenu mexicKy16mypHovIX paznuduil.

Onucanue cUTyauuu.

B mnpormecce pa3ButHs aMepUKAHCKON IMBUIM3ALUU ObUIM BBIPAOOTAHBI
HaIMOHAIBHBIC IIEHHOCTH, COOTHOCHMBIC C KITFOUEBBIMU KOHIICTITAMH KYJIbTYPHI.

KoHTpoJibHBIE BOIIPOCHI.

1. ITpuBecTu npumMepsl 6a30BBIX IEHHOCTEH aMEPUKAHCKOTO OOIIECTBRA.

2. Omnpenenutb, Kakue€ U3 HUX BCTYNAlOT B MPOTHUBOPEUUE C IIEHHOCTSIMHU
PYCCKOM KYJIBTYPHL.

3. OOBSACHUTD, B YEM 3aKIIIOYAETCS PUYNHA TPOTUBOPEUHIA.

Cumyauyus 9 k meme 3.2. Mooenu merHcKy1bmypHovIX paziuyuil.

Onucanue cuTyamnuu.

Bo BpeMmsi mpoBeneHuUsi JENOBBIX TEPETOBOPOB MPEACTABUTEIH SITOHCKOM
Jefierallid HUA pa3y HE NPOM3HECHIU CJOBa «HET»; OBLIM BEXJIHMBBI, HEPEIKO
CHUJICIIH, 3aKPBIB IJ1a3a. Pe3yIbTaTUBHOCTH BCTPEUH OKa3anach HA3KOM.

KounTpoabHblii Bonpoc.

1. OOBsACHUTH, KaK UHTEPIPETUPOBATH MOJI0OHOE MOBEACHUE YEIIOBEKY, HE
3HAKOMOMY C SIMTOHCKOW KYJIbTYPOl.

Cumyayusn 10 k meme 3.2. Mooenu mexcKynomypHoIxX paziuduil.

Onucanue cuTyaumu.

Bam mpeactouT mnpuHATH ydacTMe B TEPErOoBOpax C MPEACTaBUTEISIMU
3apyOeKHBIX CTPaH.

KoHTpoJbHbIN BONIPOC.

1. Kakme TeMmmopaqbHble M TPOKCEMHUYECKHE TapaMeTphl OOIICHUS
YUYHUTBIBAIOTCS, BCTYIAsl B MEXKKYJIBTYPHYIO KOMMYHUKAITAIO?
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Cumyayusa 1 k meme 3.3. Adanmayusa opzanuzayuil 8 MexcOyHapooOHol
cpeoe.

Onucanme curyanum.

[IpokOMMEHTHUPOBATH CJIeTyIOIUe pUMEPbI UHTEPIpPETALIU
HAIMOHAJIBHOTO MPa3IHUKA YyKOW KYJIbTYphI IO CTAaHJAapPTaM CBOECH.

Teicsiun monel, coOpaBIIMXCA HA IUIONIAAM, CKAaHIUPYIOT JIOBYHTH B
COCTOSIHUM DKCTa3a; OHM MAYT MO YJIMIIE B OJIHOM HAIpaBJiICHUH, BBINAIas W3
MUBHBIX U pacrieBasi MeCHH.

Bl B KenbHe KOHIIA BTOPOTO THICSYENETUS — TOpPOAE, B KOTOPOM
OCTaHOBWJIOCh BpeMsA. 1,5 MWUIMOHA 4YEIOBEK, BBINABIIMX W3 PEATbHOCTH,
3a0BIBIIMX O CBOEM OIOPrepCTBE, SKOHOMHOCTH M JOOPOIMOPSJOYHOCTH, BAIHA B
A3BIYECKYI0 OPIHUI0, OpPOJAT MbSHBIMU MO YyJHIAM, LEIYIOTCS C HE3HAKOMBIMHU,
MPUCTAIOT K JEBYIIKAM U 3aCHINAIOT B Uy>KUX MOCTEIIAX.

Oto KenbH, KOTOpBIH CMEHUJI CBOE [IEJIOBOE JIMIO HAa XOXOUYIIYIO
(bU3MOHOMUIO CpeHEBEKOBOTO IIyTa. Hemeln B ayrte, mepexonsiiuil Topory Ha
KpacHbIl CBET, OJEThIH B psACY MOHAaxa-JOMHHHKAHIIA, 3acCTaBIsieT JIFOOOTO
WHOCTpPAHIIa, MaxXHyB Ha BCE€ pPYKOH, 3aBaUTbCS BCJIEA 3a TpakIaHUHOM
MBUJIM30BaHHOU ['epMaHuu B Tpsi3HBIA KabakK, packauMBaThCS TaM 3a CTOJIOM,
3aJIUTHIM MTUBOM, U OPaTh IMECHHU.

Bcero mecte Mapok, u Oynb Thl IMPE3UJICHTOM KOMIAHWU WU TPOCTHIM
MYCOPIIIMKOM — TBSHCTBO U pa3rysl CpaBHAIOT Bac. biaroponnsie ¢pay,
CTYACHTKU-OTINYHUIIBI, MATEPU CEMEUCTB MPEBPAIIAIOTCS B YIUYHBIX JEBOK.

UenoBek KUBET AYIION, KOTOpash yXOIUT KyJa-TO B IIyOHMHY, TENepb €ro
Jqylia — 9TO JKEIyJOK, OFPOMHBIM KUBOT, KOTOPHIM Hal0 HAOUTh COCHCKaMH,
MUPOKKAMHU, 3aJTUTh TUBOM.

HoBas gyma-xemyaok — KpeT, OHa MOXKHUPAET 3TH MTHOBEHUS MPA3IHUKA,
KOTOPBIM JKMUBET BCETO HECKOJIBKO JHEH, - U HE MOYKET HACBITUTHCHI.

KonTpoJsbHbIE BOIPOCHI.

1. B xakom cBere mnpezacTaeT 3HaMeHUThIH KENbHCKUI KapHaBaJl B IEPBOM
CIOJKETE U BO BTOPOM?

2. Bpicka3aTh CBOE OTHOIIICHUE K TTPOOJIEME «CBOMY/ «IYIKHUEN.

Cumyayusa 2 xk meme 3.3. Adanmayus op2aHu3auuil 6 MexicOyHapoOHol
cpeoe.

Onucanue curyanum.

[IpencraBpTe, uro Bac TOJBKO UYTO OpUHSAIUM HaA pabOTy B HEOONBIIYIO
KOMIIaHUI0, 3aHUMAIOIIYIOCS TPY30BBIMH IMEpeBO3KaMu. Bbl He HMeeTe OIbITa
paboThl M XOTHUTE NPOJEMOHCTPUPOBATH JUPEKTOPY CBOM 3HAHUS B 00JIACTH
CTpaTeru4yecKkoro IiaHupoBaHusi. M3 pa3roBopoB KOJUIET BaM M3BECTHO, 4YTO
TUPEKTOp (GUPMBI  CUMTACT CTPATETUYECKOE IUJIAHUPOBAHUE HEIOCTaTOYHO
3 PEeKTUBHBIM METOJOM yIpaBieHUS HEOONBIIMMH KOMITAHUSIMU U MPEANOYUTACT
JIEWCTBOBATh IO CHUTYallMM, OMHUPAsCh B OCHOBHOM Ha HMHTYHIMIO. Bbl TBepao
PEILINIIN €TOo MepeyOoeInuTh.

KonTpoJbHbIil Bonpoc.

1. Hanucath ciyxeOHYI0 3amucky o0 HCIOJIb30BAHUU CTPATETUYECKOTO
TJTAHUPOBAHUS B HEOOIBIIMX KOMITAHUSIX.
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Cumyayus 3 Kk meme 3.3. Adanmayusn opzaHu3ayuii 6 MexcOyHapooOHoul
cpeoe.

Onucanue CUTyalu.

Hwke mnpuBeneHbl NpUMEphl KOPIMOPATUBHBIX IEJIeH TpeX W3BECTHBIX
KOMIIAHUU.

1. McDonald's

1.1. Tocturayth 100% ypoBHS y10BIE€TBOPEHUS KIMEHTOB

2. Rubbrmaid

2.1. YBenuuuTh 3a 5 €T eKeroIHbIi 00beM poax ¢ 1 Miapa. mosr. ao 2
MIIPJ. TOJII.

2.2. Pa3 B montopa-/iBa rojia BEIXOJIUTH HA HOBBIN PHIHOK.

2.3. ObecnieunTts, yT00B1 30% OT 061IET0 00BEMA MPOIAK MPUXOTUINCH HA
TOBapbI, 3aMyICHHBIC B IPOU3BOCTBO 3a MOCIEAHHE 5 JIeT.

2.4. OGecrnieyeHUE CaMbIX HU3KUX U3/IEPIKEK MMPU CAMOM BBICOKOM KaueCTBE
MPOYKIHU CPEAU BCEX MPOU3BOIUTENECH OTPACIIH.

2.5. JIoCTUTHYTh CpeIHero YypoBHs TojoBoro mnpupocta B 15% mo
MoKazaTesisiM 00beMa MpoJaK, MPUOBLIN U IOXOY 10 aKIIUSIM.

3. McCormick & Company

3.1. Tocturnyts 20% ypoBHsI 10X0/a [0 aKIUsIM.

3.2. JloBectu ro/10Boi#1 nmpupoct mpojax 10 10%.

3.3. TlogmepxuBaTh CpeqHUI YPOBEHb T'OJOBOTO MPUPOCTa AOXO0Ja IO
aKkusaM Ha ypoBHE 15%.

3.4. CoxpaHUTh MMOKa3aTenb 33J0HKEHHOCTh K 00IIel CyMMe KamuTaja Ha
ypoBHe 10 40%.

3.5. Beigenars Ha BeITUIaTy TUBUACHIOB 25-30% 9yucTOoro moxoma.

3.6. IIpoBOIUTH MOMUTUKY TNPUOOPETEHUS IPYTUX KOMITAHHHA, KOTOPBIC
MOTJIM OBl JOTIOTHUTH TEKYIIYIO IEATEIbHOCTh U YBEITUIUTh OOIINE TOXOIbI.

3.7. JIukBUAMPOBATH T€ HAIPABJICHUS JIEATEIbHOCTH, KOTOPbIC HE MMPUHOCST
WM HE MOTYT TMPUHECTH COOTBETCTBYIOIIEIO J0XOJa WJIM HE BIUCHIBAIOTCS B
CTpaTETUI0 KOMITAHHH.

KoHTpoJibHbIE BOIIPOCHI.

1. Beiienuth U3 HUX CTpaTErnyecKue.

2. K kaxoii rpyrie OTHOCATCS OCTaJIbHbBIC T1eTH?

3. Kparko 060cHOBaTh CBOE MHEHHE.
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2.4. PekxoMeHIalIM U N0 OIIEHNBAHMIO Icce, pedepaToB.

MakcuMaJibLHOe
KOJUYeCTBO 0AJ1J10B

Kpurepun

OTINYHO

BeicraBnsercs 00yuaromemMycsi, €ciM OH BbIpa3uil CBOE MHEHHE 110
c(hOpMyJIMPOBAHHON MpOOIEeMe, apryMEHTHUPOBAlI €ro, TOYHO
oIpeienuB IpolieMy coiepykaHue U cocTaisttonue. [IpuBenensl
JAaHHbIE  OTEYECTBEHHOM W  3apyOeXHOW  JUTepaTypsl,
CTaTUCTUYECKHE CBEACHUS, MH(OPMALUS HOPMAaTUBHO MPABOBOTO
xapakTepa. OOydvaroumuiics 3HaeT W  BIAACET HABBIKOM
CaMOCTOSITEJIbHOW ~ UCCIIEI0OBAaTENbCKOM  paboThl MO  Teme
UCCIIC/IOBAaHMS; METOAAMHU M NIPUEMaMH aHaJIN3a TeOPETUYECKUX
W/WIM NPaKTUYECKUX ACHEKTOB M3ydaeMoi oOnactu. PakTuuecKux
OIIMOOK, CBA3aHHBIX C TOHUMAaHHUEM MTPOOJIEMBI, HEeT; rpaduyecku
paboTta odopmiIeHa IPABUIIHHO.

Xopouio

BeicraBnsercst oOyuaromemycs, eciii paboTa XxapakTepusyercs
CMBICJIOBOM 1I€JIbHOCTBIO, CBSI3HOCTBIO M [TOCIIEI0BATEIbHOCTBIO
U3JI0KEHUS; JOIyIlieHo He Oonee 1 ommOku npu oOBSICHEHUU
CMbICIIa WM cojepXaHus mpodieMsl. g aprymeHTauuu
MNPUBOJAATCA JAHHBIC OTCYCCTBCHHBLIX H 3apy6e>KHI>1x ABTOPOB.
ITponeMoHCTpUPOBaHBI UCCIEI0BATEIBCKUE YMEHUS U HABBIKY.
dakTUuecKuX OMMOOK, CBA3aHHBIX C MOHUMAHHEM IMPOOJIEMBI,
HeT. JlonylieHbl OT/ieNnbHble OIIMOKH B 0pOPMIICHUU PAOOTHI.

Y IOBIIETBOPUTEIBHO

BeicraBnsiercss  oOydaromemycsi, ecid B pabOTe CTYICHT
MPOBOJIUT JIOCTATOYHO CAMOCTOSITENIbHBIA aHajdn3 OCHOBHBIX
3TAallOB M CMBICJIOBBIX COCTABISIOIIUX TPOOJIEMBI; MOHUMAET
0a30BbIE OCHOBBI M TEOPETHUYECKOE OOOCHOBaHME BBHIOPAHHOI
TeMbl. [IpuBiIeYeHbl OCHOBHBIE HCTOYHHUKH 110 paccMaTpUBaeMOn
teme. JlonymieHo He 6osee 2 OmMOOK B COJIEPKAHUH MTPOOIEMBI,
odopmiieHUH pabOTHI.

HeynonerBopurensHO

BricraBnsercs oOyuaromemycs, eciu paboTa MpeAcCTaBisIeT
co00Ol Tmepecka3aHHBI WM TOJHOCTHIO 3aWMCTBOBAHHBIM
UCXOJIHBIA TEKCT, 0e3 Kakux Obl TO HM ObUIO KOMMEHTapueB,
aHaiuza. He packpeita cTpykTypa U TeopeTHYecKas
cocTapJsitolIas TeMbl. JlonmyieHo Tpu uiu 0osee Tpex OIMOOK B
COJIepKAHUU pacKpbIBaeMOi npobsieMsbl, B 0pOPMIICHHH PaOOTHI.

TEMbI OCCE JJIAA ITPOBEPKHX YPOBHS KOMIIETEHIIUU

1. OpranuzannoHHasi KyJbTypa U €€ BIMSHHUE Ha MOBEJICHHWE YENOBEKa B

OpraHu3aIMH.

2. KoMmMyHHKaTUBHOE TIOBEAICHUE B OPTaHU3ALUU: CETH, OApbePhl U METObI

IPEOJIOJICHUSI.

3. MexXIMYHOCTHBIE JEJIOBbIE KOMMYHHUKAIIMM: CTHIIb, Oapbepbl H

yIpaBIICHUE.

4. IHHOBaIMOHHOE TIOBE/ICHUE B OpTaHU3aI|H.

5. Komannoo06pa3oBanue B OpraHu3aiiyfu.

6. Komanga MeHe»KEepOB M METOIbI TIOBBIIICHUS UX 3(PPEKTHBHOCTH.
7. HedopmanbHOE THAEPCTBO B OPraHU3AIINH.
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8. Brnusinue koH(nuKTa Ha OpraHU3aIIOHHOE MTOBEICHUE.

9. MoTuBanus NoBeACHUS JIUYHOCTH B OpraHU3aIUu.

10. PaGoTa MeHemkepa ¢ HepopMaIbHBIMK IPYIIIIaMU B OpraHU3aII|H.

11. BzaumojeiicTBrE YelloBeKa U OpraHU3aIiu.

12. MeTo/ib1 M Ipoliece pa3peieHus] KOH(PIUKTOB B OpraHU3aIlHH.

13. [loBereHne YenoBeKa B OpraHU3aIHH.

14. Ctunb pyKOBOJACTBA: IOBEIEHYECKHUI aCIIEKT.

15. Opranu3zanusi KOMMYHUKATUBHOTO IMPOCTPAHCTBA B OpraHU3aI[1H.

16. YnpapneHue NoBeICHUEM UHIMBH]Ia B CTPECCOBBIX CUTYAIIUSX.

17. YupapneHnue pabOTHUKAaMU B YCIOBUSIX OPTraHU3aIl[MOHHOTO CTpecca.

18. Hanpaienus vcclieJOBaHUN U COBEPILIEHCTBOBAHUE CUCTEM MOTHBALIMU
B MTPAKTUYECKOM MEHEKMEHTE.

19. Moniens MOTHBAIIMY UHANBHU/IA B OPTaHU3ALUH.

20. PomeBast cTpykTypa Tpymibl, Kak (DakTOp MOBBIIMICHHUS TPYIIOBON
3¢ (PEKTUBHOCTH.

21. I3MeHeHus B OpTaHU3AIMN: METO/IbI YIIPABICHUS U BHEAPCHHUS.

22. Bnactb © BIMSHUE PYKOBOJOUTENS, Kak (HakTop YIpaBICHUS
MIOBEJICHUEM.

23. Tunonoruss KOpPHIOPAaTUBHOM  KyJbTYpbl W  BIMSHHE €€ Ha
OpraHU3alMOHHOE MTOBEJACHNUE JTUUYHOCTH.

24. lnunmaTuBHAS TEMa.

TEMbI PE®@EPATOB AJIA ITPOBEPKH YPOBHA KOMIIETEHLINHU

1. CooTHOLIEHNE TOTEHLIMATIOB «YEJTOBEK—TpyIla—opraHu3anus». BnusHue
ITHX YpOBHEH Ha 3((HEKTUBHOCTH OpTaHM3aUU. BO3MOXHOCTH yIpaBIICHUSI.

2. Mopaenu opraHU3aIlMOHHOTO TTOBEICHHUS: HCTOPHS pa3pabOTKH, CBS3h CO
CTHJISIMU yTIPABJICHHSI, BO3MOXHOCTH HCIIOTH30BAHMUS.

3. DTrueckue mpoOIeMbl COBPEMEHHOTO MEHEPKMEHTA M OpPTaHU3aIMOHHOE
MOBE/ICHHUE.

4. Meroabl UCCIIeZIOBaHUS, IPOTHO3UPOBAHMUS, yIpaBJeHUs
OpraHU3alMOHHBIM [TOBEACHUEM.

6. Ilonsatue, BUIbI BOCOpUATHS U clienU(UKa IEPLENTUBHBIX MPOLIECCOB

7. OCHOBHBIE CBOMCTBA BOCTIPUATHS U UX XapaKTEPUCTHKA

8. Ilpomecc BocmpuATHS W BIUSIONME HA HETO (PAKTOPHI B YCIOBHSIX
OpraHu3aliu

9. CrepeoTun kak mpo0ema mnpoiecca BOCIPUSATHS

10. Conepxanue pyHAaMEeHTaIbHON OMIMOKH aTpUOYILIUH

11. Teopus popmupoBanus rpynn [[x. XomaHca

12. OcoOGeHHOCTH 1 MPUYUHBI BO3HUKHOBEHUS HE()OPMAIIBHBIX TPYIIT

13. ®opmbl, ICTOYHUKH U TTAPATOKCHI BIACTU

14. CymHOCTb yJI0BOK-MaHUMYJISALUNA B OpraHU3aI|H
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15. /IenMHKBEHTHOE MOBEICHHUE IEPCOHAIIA OPraHU3aALUN

16. PeueBoli ATUKET pyKOBOIUTEIS.

17. Ilpuembl BO3IEHCTBUS HA JEJIOBBIX IAPTHEPOB U MOYMHEHHBIX.

18. IIpaBuiia o6JsieryeHus afanTaui HOBOTO COTPYIHUKA-ITOTYMHEHHOTO.

19. [IpaBuna 1eM10BOTO ATUKETA JJIs TOTYMHEHHBIX.

20. KoMMyHUKaTUBHBIE TPUHIIUIIBI ONITUMU3AINH CIIYKEOHOTO OOIICHHUS.

21. CpencTBa BepOaTbHOTO OOIICHHUS.

22. CpencTBa HeBepOATLHOTO OOIICHHUS.

23. IIpokcemuueckue cpecTBa HeBepOaTbHOIO OOIIICHHUS.

24. KoH]uuKTHBIE TUNBI JHUYHOCTEH. THUNBI JUYHOCTEW Kak NpUYMHA
BHYTPUIMYHOCTHBIX KOH(IUKTOB.

25. llenu 1 BUIBI KOMMYHUKAIUH.

26. @OpMBI CTUMYJIHUPOBAHMS, HCIIONIB3yEMbIE B OTCUECTBEHHOM MpAKTUKE.
[IpuBecTy npuUMeEpHI.

27. HemarepuanbHble CTUMYJIUPYIOLINE CUCTEMBI B OpraHU3aIIH.

28. Opranuzanus nporecca MOTUBAIIMK Ha OTE€UECTBEHHBIX MPEANPUATHIX

29. Vcnionp30BaHMe MOOMPEHUH M HaKa3aHWUH TSI MOTHUBAIIUN TIEPCOHANA

30. Biusinue cTiiig pyKoBOACTBAa HA MOTHBALIUIO IIEPCOHANA

31. Amamu3  CTpaHOBBIX  MOJENEW  JOCTIDKEHHS  HAlMOHAJIHHOMN
KOHKYPEHTOCIIOCOOHOCTH (Ha MpUMEPE OJIHOM U3 CTpaH MO BbIOOPY CTYACHTA).

32. OcoOeHHOCTH MEHEKMEHTA B hupMax OUHIISTHANM.

33. Cucrema moAroTOBKY YIpaBleHYECKUX KaapoB Bo Dpanium.

34. IlIBeiiniapckast MOI€TH YIPABICHHUS.

35. Monens MeHeKMeHTa B BenmnkoOputanuy.

36. Mogenb ocBoeHus KynsTypsl M. bennera

37. TloHsATHE MEKKYIBTYPHON KOMIIETEHTHOCTH

38. OcobGeHHOCTH MEKKYJIBTYPHOTO B3aUMOICHCTBUS B JICJIOBOM OOIIEHUN

39. CooTtHonrenue MoJenen KOMMYHHUKATUBHOT'O MMOBEJICHUS
peCcTaBUTENIeN Pa3HbIX JMHTBOKYJIBTYPHBIX IPOCTPAHCTB

40. YcnoBus U cCiocoObl MEKKYJIBTYPHOTO B3aUMOICHCTBUS

41. MuorooOpa3ue HallMOHAJIBHBIX KYJIbTYp U MEXKITHHUYECKUE KOH(DIUKTHI
B EBporne

42. KpocckynbTypHass KOMIIETEHTHOCTh MEHEKEpa U TOJIEPAaHTHOE
OTHOUIEHUE K APYTUM KYyJIbTypam

43. KynbpTypHBIH LIOK: A€I0BOE OOIIEHUE B Pa3HbIX CTpaHax

44, Pa3nuuusi B MOHOXPOMHBIX M TOJUXPOMHBIX KyJIbTypax M HX
UCIIOJIb30BAHUE B MIPAKTUKE YIIPaBICHUS

45. DTHOUEHTpUYECKUH TMOAXOJl B  YNPABICHUH  MEXIyHAPOJHON
KOMMaHuen: BiusHue Ha 3PGEeKTUBHOCTD U U3JIEPKKU BEICHUSI OM3HECa
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BOIPOCHI K DK3AMEHY MO PA3JAEJIAM (TEMAM)
JUCHUTIIJIMHBI (MOIYJIS)

1. Ucropust CTaHOBJIEHHS OPraHU3aI[MOHHOTO TTOBEICHNUS

2. Baennue ¢hakTopsl, ONpEAeIIsIoNe OpraHu3alMOHHOE TIOBEICHUE

3. BuyTtpennue ¢pakTopbl, ONpeAeaoe OpraHu3alluOHHOE MOBEACHHE

4. Mopenu opraHU3alMOHHOTO MTOBEICHUS

5. OCHOBBI TOHMMAHMSI TIOBEJCHUSI JIOJEH B OpraHU3allMHh: YEJIOBEK,
WHAWBHI, TUYHOCTb, HHAUBUIyAIbHOCTD

6. CylHOCTb, CBOMCTBA U IPOLIECC BOCIPUATHUS

7. 3axkoHbI U 3 (PEKTHI BOCTIPUSITHS

8. Ilonsarue aTpudOyuu, ee TUIbI U 3PPEKTHI

9. ®opmupoBaHUe U yIIpaBICHUE BICUATICHUSIMU

10. ®opmupoBaHue TPYNIIOBOTO MOBEACHHS B OPraHU3auH

11. ®opmanbHble U HeOpMabHbIE TPYIIIIbI, KX B3aUMOICHUCTBUE

12. JIuepcTBO U BIACTh B OpraHU3AIIH

13. KomaHip1 1 MX CO371aHKE

14. MaHunyasITUBHOE,  JI€BUAHTHOE, JIEIMHKBEHTHOE, JIECTPYKTHBHOE
NOBEJICHNE B OpraHU3allU

15. KopniopaTuBHas KyJbTypa U IOBEJIEHUE OpraHu3aluu

16. [lonsiTHE ynpaBaeHYECKON 3TUKH OPraHU3aLUN

17. BiusHue OpraHn3aliliOHHON KYJIbTYpbI Ha JeATENbHOCTh OpraHu3aluu

18. IIportecc KOMMYHUKAIIMA B OpraHU3aITuN

19. Buap! u knaccuukanus KOMMYHHKAITNA

20. bapbepbl MEXXITUYHOCTHBIX U OPTaHU3AIMOHHBIX KOMMYHUKAIIAN

21. Tumnbsl KOMMYHUKAIIMOHHBIX CETeH

22. YnpaBieHre KOHQIUKTaMU U CTPECCaMu B OpraHu3aluu

23. CyImHOCTb U COJIep)KaHUEe MOTHUBAITUU

24. MoTuBaius 1 CTUMYJIUPOBAHUE B OpTraHU3AINN

25. TIpodeccroHanbHBIN POCT MTEPCOHANIA B OPTaHU3AIAN

26. Pe3ynbTaTUBHOCTh MOTHBAITUH

27. Tlogxomp! K Kiaccu(UKaIMK HAITMOHATIBHBIX JIEIOBBIX KYJIbTYP

28. TTapameTpbl KyJIbTYPHBIX Pa3inunii B MeXKIYHAPOIAHOHN cpeie

29. dakTopsl MEXAYHApPOAHOM Cpellbl, BIUSIOLIIME HA OPraHU3allMOHHOE
MIOBE/ICHNE M OPTaHU3alMOHHYIO KYJIbTYPY OpraHU3aIiu

30. [TapameTpbl KPOCCKYJIBTYPHBIX Pa3IU4Un

31. OcobGeHHOCTH 1€710BOT0 OOIIECHUS M 3TUKETA B PA3IUYHBIX KyJIbTypax

32. VnTepHalMOHATN3AIMs] OPTraHU3alMOHHON KYJIBTYPHhI

33. ®akTophl, MPOTUBOACUCTBYIONINE W TOMICPKUBAIOIINE KYJIbTYPHYIO
a/larnTaruo

34. KynbTypHBI  IOK, CTpaTeTHMH  TPEOJOJICHUS  MEXKYJIBTYpHOTO
KOH(DIMKTa

35. MoTtuBalioHHas muddepenmanms B MYJIbTHHAIUOHAIBHOM
KOJIJICKTHBE
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