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PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJAYECKHIA

1.1. HEJIN TN CHUAITJINHBI

I/I3y‘IeHI/IC TCOPCTUIYCCKMUX OCHOB aHain3a 33KOHOMepHOCTeI71 YIipaBJICHUSA OHCpaHI/IOHHOﬁ JACATCIBbHOCTBIO
opranuv3anuvm, COBPpEMCEHHLIX npo6neM YIIpaBJICHUA W BOIIPOCOB OpraHu3aliii IMPOU3BOACTBCHHBIX U TPYAOBBIX
IMpoucCCOB B KOMIIAHHUU U HpI/IO6peTCHI/IC 3HAHUM U HAaBBIKOB, IMO3BOJIAIOIINX OCYIICCTBJIATL HAYYHOC 0o0ocHOBaHUE
YIIPABJICHUS ONEPALIMOHHON eITEeIbHOCTRIO OpraHU3alluU

1.2. YYEBHBIE 3AIAYN N CHUITJIMHBI

M3y4YeHHE MpPOOJEMATHKH ONEPAI[MOHHOTO MEHEKMEHTa KaK HWHCTPYMEHTAa CTPATErMYeCKOro pa3BUTHS
opraHuszanuii OuzHeca;

(dhopMupOBaHHE 3HAHUH COBPEMEHHBIX HHTETPUPOBAHHBIX KOHIECMIUHI YIIpaBICHUS OPTaHU3alHIMH,

MPUMEHEHHUE IPOLeyp pa3pabOTKH ONEpaIlMOHHOI CTpaTeruy MPeIIpPHsITHS,

¢dbopMHupOBaHNE YMEHUIH TOBBINIEHUS 3(GQGEKTUBHOCTH MACATEIBHOCTH MPEANPHSITHS, a TakKkKe NPHUMEHEHUS
OPUHIMIOB ITPOLECCHOT0 NO/IX0/Ia K YIIPABJICHHUIO.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOI ITPOTPAMMBI

Lukn (pasaen) OITOIT BO: [61.B.17

1.3.1. Jlucyunauna "Onepayuonnwiii meneddxcmenm'” onupaemces Ha credyiowue snemenmol OO BO:

MapkeTuHr

OOt MEHEHKMEHT

1.3.2. Tucyunauna "Onepayuonnolii meneddcmenm'" golcmynaem onopou 0ns Cieoyiouux d1eMeHmos.

MeTo/1bl NPHUHSTHS YIPABICHYECKUX PEIIECHUI

YrpaBieHue NpoeKTaMu

1.4. PE3YJIBTATBI OCBOEHUWA JUCHUIIJINHbI:

1IK-1.2: Ocywecmensem ananu3 UCXOOHbIX OAHHBIX, HEOOXOOUMbBIX OISl pacuemd IKOHOMUYECKUX U COYUANbHO-
IKOHOMUYECKUX NOKA3Amenell, XapaKkmepuzyowux 0esimenibHOCIb X03UCMBYIOuUX CyobeKmoas.

3HaTh:

YpoBenb 1 |0CHOBHBIE HalPaBIECHUSI YKOHOMUYECKOT O aHAIN3a

YpoBeHb 2 |METOABI YKOHOMUYECKOIO aHANIM3a, KOTOPBHIE NMPUMEHSIOTCS Ha PAa3HBIX 3Talax M HAIpPaBICHUSIX
KOMILJIEKCHOI'O  aHaJIM3a  JKOHOMHUYECKMX W COLMAJIbHO-DKOHOMHYECKMX  IIOKa3aTejeH,
XapaKTEPU3VIOMMX ASITEIbHOCTh X03SHCTBYIOIIMX CYOBEKTOB

YpoBenb 3 |npreMbl BBISBICHUS M OLEHKH PE3EPBOB MPOU3BOACTBA, a TAKXKE HAIPABIICHUS HCIIOJIb30BAHUS
PE3YIHTATOB KOMIIJIEKCHOI'0 Y9KOHOMHYECKOr0 aHaan3a

VMern:

YpoBenb 1 |[IpoBECTH 3KOHOMUYECKUI aHAJIU3 B OPraHU3alUY U OCHOBHBIX €€ CTPYKTYPHBIX MOAPA3AeIECHUAX

YpoBeHb 2 |onpenenuTs GUHAHCOBOE COCTOSHUE TP EATIPUSITHS

YpoBeHnnb 3 |onpenenuTs TEHACHIUN Pa3BUTHS CyOBEKTa X035 HCTBOBAHHS HA OCHOBE

Brnaners:

YpoBennb 1 |HaBblkaMu cOopa W aHaJIM3a MCXOOHBIX NAHHBIX, HEOOXOAMMBIX IJIsl pacyera SKOHOMHYECKHUX U
COIMATHHO-9KOHOMUYECKIX TIOKa3aTened, XapaKTepH3yIINMX NeATENbHOCTh XO3SHCTBYIOIIUX
CYOBEKTOB

YpoBeHb 2 |CLIOCOOHOCTBIO HAa OCHOBE THUIOBBIX METOAMK M JEUCTBYIOLIEH HOPMAaTHBHOIIPABOBOH 0a3bl
paccuuTaTh JIKOHOMHYECKHE U COLMAJbHO-DKOHOMHYECKHE TIOKA3aTelld, XapaKTepU3YIOIIHe
JIEITENBLHOCTD X03IMCTBYIONINX CYOhEKTOB

YpoBeHb 3 |cIOCOOHOCTBIO BBIMOIHATE HEOOXOAWMBIE UIS COCTABJICHHS HKOHOMHYECKHX Ppa3ZeioB ILIAaHOB
pac4deTsl, 000CHOBBIBATh MX U MPEACTABIATh PE3YIbTAThl paOOTHl B COOTBETCTBHH C NMPUHITHIMH B
OpraHu3alyy CTaHAapTAMHA

1.4. PE3YJIbTATBI OCBOEHUSA TN CHIUIIJINHDBI:

1IK-1.3: Ananuzupyem pasnuumvie IKOHOMUYECKUE CUMYAYUU HA OMPACIEEOM U MAKPOIKOHOMUYECKOM YPOGHE, U
CNOCOOeH NPasUIbHO MOOEIUPOBAMb CUMYAYUIO.

3HAaTh:

Yposens 1

OCHOBHBIC 5 KOHOMHUYCCKUC KATCIrOPHUU U HOPMATHUBHBIC aKThI

Yposensb 2

CTPYKTYPY U TCHACHLIUN PA3BUTUA I9KOHOMHUYCCKUX CUCTEM




Yposens 3

OCHOBHBIC 3Tallbl pa3BUTHUA 3KOHOMHUYECKOM TCOPUHU U €€ MCTO/IbL

YwMmers:

Yposensn 1

AHAJIM3UPOBATH CIIOKHBIC COITUAIBHO — SKOHOMUYECKHE TPOIIECCHl HA MUKPO, MAaKpO U TII00aTbHOM
YPOBHSIX;

Yposensb 2

NOPpUMCHATL PpPa3IMYHBIC METOABI W COHNOCTABJIATHL PA3JIMYHBIC NOAXOAbBI M TOYKMU 3PEHUA 110
KOHKPETHBIM 3KOHOMHWYCCKHUM HDO6HCM3M, d)OpMy.HI/IpOBaTI) CaAMOCTOATCIIbHBIC BHIBOIbI

Yposens 3

KPUTHUYECKU aHAJIM3UPOBATh IIEPEHAOBONM OTCUECTBCHHBIH M 3apyOSKHBIM OMNBIT W NPHUHUMATH
pelIeHMs Ha OCHOBE 3HAHMS YKOHOMUUYCCKOM, OPraHMU3allMOHHON 1 VIIPABJICHYCCKON TEOPUU

Bnaners:

Yposens 1

HaBbIKaMH MOACINPOBAHNA S9KOHOMHUYCCKUX MIPOLECCOB HA MUKPO, MAKPO U I00aIEHOM YPOBHAX

Yposensb 2

crrocobamMu aHam3a TeHI[eH]_[I/Iﬁ Pa3BUTUA SKOHOMUYECKUX CUCTEM

Yposensb 3

HABBIKAMH CHCTEMAaTH3alUN U 00pabOTKH SKOHOMUYECKOH HH(POPMAITH

1.4. PE3YJIBTATBI OCBOEHUW S JUCHUIIJINHbI:

1IK-3.1: Oyenusaem npednazaemvle apuaHmvl YNPAaeieHUeCKUx peueHull 8 cjhepe opeanuzayuu U oCcyuecmeeHus
npogheccuoHanvHoll  0essmenbHOCMU  HA  OCHO8e  KpUmepues COYUudIbHO-DKOHOMUYECKOU  dghgexmusnocmu,
npeononazaemvlx pUcKos8 U 603MONCHLIX COYUATLHO-IKOHOMUYECKUX NOCTIe0CEUIL.

3HaTh:

Ypogens 1

MCTO/bI ITIPOTHO3UPOBAHUA C LEIBI0O OLICHKU BO3MOXXHBIX COIIMAIbHO-OKOHOMHNYCCKUX HOCJ'IG]];CTBI/Iﬁ

Yposenb 2

METO/IbI pacuera U 000CHOBaHUS PE/IIIONIAracMbIX PUCKOB

Yposensb 3

METOJIbI BEIPAOOTKH, IPUHATHS YIPABICHYECKIX PeIIeHU I

YMeTh:

Yposensb 1

OCYIIECTBIIATh BBHIOOP albTEpHATHB YIPABIICHUYECKUX PEIIEHUN B yCIOBUAX HEOMPENENEeHHOCTH U
pHCKa

Yposenb 2

(hopMyIHpPOBATH TIOIUTUKY M COCTABIIATH IJIaH PUCK-MEHEKMEHTA

Yposens 3

OIICHUBATH COIMATEHO-3KOHOMUIECKYIO a3 pexTHBHOCTD

YIPaBICHYCCKUX PEIICHHUI

AJIbTCPHATHUBHBIX BapuaHTOB

Bmaners:

Yposens 1

HaBbIKaMH BBIPAOOTKH W MPUHATHS YIPABIECHUECKUX PEIICHUI

Yposenn 2

HaBBIKaMU pacyeTa YPOBHs pHUCKa U 000CHOBaHUS IJIaHA PUCK-MCHEIXKMECHTA

Yposensb 3

HaBBIKAMHM OIIEHKHA COIMAILHO-DKOHOMHUYIECKOH J(PQPEKTUBHOCTH aJIbTEPHATUBHBIX BapHAHTOB
yHOpaBICHUYECKUX PEMISHUN

1.4. PE3YJIBTATBI OCBOEHUSA TN CIIUITJINHDBI:

1IK-3.2: Paszpabamvisaem u 060CHO8bI8AeN NPEONONCEHUS NO COBEPUIEHCHBOBAHUIO YNPABIEHUECKUX DeuleHUll ¢

yuemom  Kpumepues

COL;MCIﬂbHO-SKOHOMMUBCKOZJ egbqbekmueﬂocmu, PUCKOB U  BO3MOICHbIX COYUATIBHO-

OKOHOMUYECKUX NOCTeOCMBULL.

3HAaTh:

Yposens 1

TEXHOJIOTMU COBCPHICHCTBOBAHUA YIPABICHYCCKUX pemeHHﬁ, B TOM YHCJIE B YCJIOBHUAX PHUCKA U
HCONPCACICHHOCTHU

YpoBens 2

MCTO/Jbl aHAJIM3a, IPOTrHO3UPOBAHMS, OIITUMHU3AUN YIIPABJICHYCCKUX pemeHHﬁ

Yposens 3

BH/IbI OTBETCTBCHHOCTH 3a NIPUHUMACMBIC PCIICHUA

VYMeTh:

Yposens 1

NPUMCHATb TCXHOJIOITMH COBCPHICHCTBOBAHUA YIIPABJIICHUYCCKUX peIIIeHPIfI, B TOM YHUCJIC B YCJIIOBUAX
PHUCKa U HCONIPECACICHHOCTHU

Yposensb 2

NOPUMCHATH METOABI aHaJIn3a, IPOrHO3UPOBAHU, OITUMHU3ALUN YIIPABIICHUCCKUX pCI.HCHI/Iﬁ

Yposens 3

NPpUMCHATH 3(1)(1)€KTI/IBHBIG METOAbI OIITUMH3AITUN pemeHHﬁ, AJICKBATHO U HC MPEAB3ATO OLUCHHUBATH
npeajgaraCMbi€ aJJbTCPHATHUBLI

Bnagers:

Yposens 1

HaBbIKaMH IPUMCHCHUS TEXHOJIOTHI COBCPUICHCTBOBAHUA YITPABJICHUYCCKUX pemeHHﬁ, B TOM 4YHUCJIC
B YCJIOBHAX pUCKa U HCONIPEACIICHHOCTH




Yposens 2

HaBbIKaMM NPUMEHEHUs METOJIOB aHalIW3a, MPOTHO3UPOBAHMSA, ONTUMHU3ALUMU YIPaBIECHYECKHUX
pEIICHUN

Yposens 3

HaBbIKaMH TPUMCHCHUSA Sq)(l)eKTI/IBHI)IX MCTOOJOB OIITHMHU3ALUHU peHIeHPIfI, aI[eKBaTHOfI n HC
HpeILB3HTOﬁ OLCHKHU NpEajlaracMbix ajJbTCpHATHB

1.4. PE3YJIBTATBI OCBOEHU A JUCHUIIJINHBI:

TIK-8.1: Onpeodensiem memoovl 6030€icmeus HA OMOenIbHble GUObL PUCKOG U 3PHEKMUBHO npumMeHsem ux ¢
yuemom ux pezyribmamueHoCmu U IKOHOMUYECKOU IPPEKMUSHOCMU.

3HaTh:
YpoBenb 1 |BUABI PHCKOB, C KOTOPHIMH MOXET CTOJKHYTHCSI CYOBEKT XO3SHCTBOBAHHS NPH OCYLIECTBICHUHU
JIeSITeIbHOCTH
YpoBeHb 2 |METOAB! YIIPABIECHUS PUCKAMU
YpoBeHb 3 |MeTONBI OICHKH PE3YJILTATHBHOCTH W 3(QQEKTUBHOCTH B IMPOIECCE YNPABICHUS OTACIbHBIMU
BUJAMH PHCKOB
YMers:
YpoBenb 1 |uaeHTHGUIUPOBATE PUCKH, C KOTOPHIMH MOXET CTOJKHYThCS TMpPEINpUsATHE B Ipolecce
OCVIIIECTBIICHUS NeATEIbHOCTH
YpoBeHb 2 |IpUMEHSTH METO/BI YIIPaBJIEHHs PUCKaMH B TPOGECCHOHAIBLHON JIESITETbHOCTH
YpoBeHb 3 |IPUMEHATH METOJBI OIEHKH pPE3YNbTaTUBHOCTH W J(PQPEKTHUBHOCTH B IMPOIECCE YIPABICHUS
OTJENBHBIMH BHJIAMH PUCKOB
Bragers:
YpoBenb 1 |HaBbIKaMKu HJCHTH(QHUKAIMUA PUCKOB, C KOTOPBIMA MOXKET CTOJKHYThCS MPEIIPHUATHE B IMPOIECCE
OCVYIIECTBIEHHUS (DMHAHCOBO-XO3SIHCTBEHHON JAESITEILHOCTH
YpoBeHb 2 |HaBbIKaMU IPUMEHEHHS METO/IOB YIIPABJICHUS pUCKaMU B IPO(ECCHOHATIBHON NeATeTbHOCTH
YpoBenb 3 |HaBbIKaMM IIPUMEHEHUS METONOB OLEHKM pE3YJbTaTUBHOCTU M 3(GQEKTUBHOCTH B IpOIEcce
YIIPABICHHS OTJIEIBHBIMY BUJIAMH PUCKOB

B pesynomame oceoenusa oucyuniunsl ""Onepayuonnslit menedycmenm'' o0yuaromuiica 00 ceH:
3.1|3unaTb:

OCHOBBI TTOCTPOCHUS ONEPAIUOHHON CHCTEMBI MPEANPUSITHS TPOU3BOACTBEHHOW W HETIPON3BOJICTBEHHON

cdhep IeITeTbHOCTH

3.2|YMmern:

OPHCHTHPOBATLCSI B CHCTEME 3aKOHOJATENBbCTBA W HOPMATHUBHO-TIPABOBBIX aKTaX pPEriJaMeHTHPYIOIINX
chepy npodeccnoHaT HON AeATENbHOCTH

3.3|Baagern:

SKOHOMHYECKIMH METOJaMH aHaJIM3a IOBEICHUS MTOTPEONTENICH, TPON3BOAUTEIICH

1.5. ®OPMbI KOHTPOJISA

Tekymmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJSET OLEHHTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB KOMIICTEHIIHI
(3HaHW, yMEHWH W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIMH C TOCIEAYIOMUM OOBENWHEHHEM OIIEHOK H
MPOBOIHUTCS B ()OpPME: YCTHOT'O ONPOCa Ha JICKIMOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUAX ((PPOHTAIBHBIMH,
VHIMBHIyaJIbHbIA, KOMILJIEKCHBIH), MChbMEHHONW MPOBEPKH (TECTOBBIC 3aJaHMs, KOHTPOJb 3HAHUH IO paszeny,
CHTYaIlHOHHBIX 33/IaHWH U T.I1.), OLEHKH aKTUBHOCTH PaOOTHI 00YYAIOIIErocsi Ha 3aHATHHU, BKIIIOYAst 3aJaHHS JUIS
CaMOCTOSATENEHON PabOTHL

Hpomeofcymounaﬂ ammecmauus

PesynpraTel TeKymiero KOHTpPOJS W TPOMEXYTOYHOW arTecTaliud (OPMUPYIOT PEHTHHTOBYIO OIEHKY paOOTHI
ctynenra. Pacnipenenenne 6amoB nmpu GOpMHUPOBaHUH PEHTHHTOBOM OLIEHKH PaOOTHI CTYACHTA OCYIIECTBISIETCS B
COOTBETCTBHHU C JieicTByIommM "[lopsiiok opraHu3ani TEKYIIEro KOHTPOJS YCIIEBAEMOCTH U MPOMEXKYTOHOM
arrectraupn B T'OY BIIO "JOHAVYUI'C". I[Io  pucuunmuue "OnepauUOHHBIA MEHEIXMEHT' BUJOM
MIPOMEKYTOUHOM aTTECTAIINM IBIICTCA 3a4eT C OIICHKOHN

PA3JEJI 2. COAEP KAHUE JUCHHUIIJIMHBI

2.1. TPYTOEMKOCTb OCBOEHUSA N CHUITJINHBI

OOmas Tpyao€MKOCTh MUCHUIUIMHBL  "OrepannoHHbI MEHEKMEHT" cocTaBiser 3 3auéTHple equHUIBL, 108
JacoB.

KonuuectBo 4YacoB, BBIIENSEMBIX Ha KOHTAaKTHYH) pa0OTy C TpenojiaBaTelieM M CaMOCTOSTENBbHYIO padoTy
00yJaroIIEerocs, ONpeaeasercs: yueOHBIM IIAHOM.




2.2. COAEP)KAHUE PA3JEJIOB JMCLHUILINHBI

HaumenoBanue pa3nesioB u TeM /Buj 3ausatust/ | Cemectp /| YacoB | Komneren- | Jluteparypa | Unute | Ilpumeuanue
Kypc 107071 PaKT.
Pazpgea 1. TEOPETHYECKHUE OCHOBBI
ONNEPAIIMOHHOI'O MEHE/I’KMEHTA
Tema 1.1. BBenenue B onepaioHHbIH 5 2 I[K-3.2 IIK| JI1.1J12.1
MeHeKMeHT /Jlex/ -1.2TIK- | JI2.2J13.1
1.3TIK-8.1( JI3.2 JI3.3
213233
Tema 1.1. BBenenue B onepaioHHbIH 5 4 |IIK-3.2TIK| J1.1J12.1
MeHepkMeHT /CeM 3aH/ -1.2TIK- | JI2.2J13.1
1.31K-8.1| JI13.2J13.3
213233
Tema 1.1. BBenenue B onepanmoHHBINA 5 5 I[K-3.2 IIK| JI1.1J12.1
MenepkMenT /Cp/ -1.2 K- | JI2.2J13.1
1.31K-8.1| JI13.2J13.3
213233
Tema 1.2. Ctparerun yrpaBieHus 5 2 [IIK-3.2TIK| JI1.1J12.1
oneparusimu /JIex/ -1.2TIK- | JI2.2J13.1
1.31K-8.1| JI13.2J13.3
213233
Tema 1.2. CtpaTeruu ympaBieHUs 5 4 |IIK-3.2 TIK| JI1.1J12.1
ornepanusimu /CeM 3aH/ -1.2 [IK- | JI2.2J13.1
1.3TIK-8.1( JI3.2 JI3.3
213233
Tema 1.2. CtpaTeruu yrpaBieHUs 5 5 (TIK-3.2TIK| JI1.1JI2.1
omeparussmu /Cp/ -1.21IK- | JI2.2J13.1
1.3TIK-8.1( JI3.2 JI3.3
2132 33
Pazgen 2. ®YHKIHMOHAJIBHBIE OBJIACTH
ONIEPAIIMOHHOI'O MEHEJIZKMEHTA
Tema 2.1. Ypasnenue npou3BOACTBEHHBIMU 5 2 [IIK-3.2TIK| JI1.1J12.1
IpoleccaMy Ha npeanpustuu /JIex/ -1.21IK- | JI2.2J13.1
1.3TIK-8.1( JI3.2 JI3.3
2132 33
Tema 2.1. YnpaBneHue npon3BoJCTBEHHBIMHU 5 4 (TIK-3.2 TIK| JI1.1J12.1
nporeccamMu Ha npeanpusituu /Cem 3aH/ -1.2 1IK- | JI2.2J13.1
1.3TIK-8.1( JI3.2 JI3.3
213233
Tema 2.1. YnpaBneHue npon3BoJCTBEHHBIMHU 5 6 |IK-3.2TIK| JI1.1J12.1
rporeccamu Ha npeanpustian /Cp/ -1.2TIK- | JI2.2J13.1
1.3 TIK-8.1( JI3.2 JI3.3

01 92 33




Tema 2.2. OnepalinoHHOE yTpaBlICHUE MK-3.2 TIK| JI1.1J12.1
kayecTBOM /JIex/ -1.2TIK- | JI2.2J13.1
1.3 TIK-8.1( JI3.2 JI3.3
31 22 33
Tema 2.2. OnepanrioHHOE yIpaBieHHe MK-3.2 TIK| JI1.1J12.1
kadecTBoM /Cem 3aH/ -1.2TIK- | JI12.2J13.1
1.3 TIK-8.1 JI3.2 JI3.3
21 22 33
Tema 2.2. OnepaniioHHOE yIIpaBleHUE MK-3.2 TIK| JI1.1J12.1
kagecTBOM /Cp/ -1.2TIK- | JI12.2J713.1
1.3 1IK-8.1( JI3.2 J13.3
21 22 33
Tema 2.3. Yrpapienue npoeKTaMu B IK-3.2 TIK| JI1.1J12.1
olepaoHHOM MeHepKMeHTe /JIex/ -1.2 [IK- | JI2.2J13.1
1.3 TIK-8.1( JI3.2J13.3
21 22 33
Tema 2.3. YrpapieHue npoeKTaMu B TIK-3.2 TIK| JI1.1J12.1
orepanroHHOM MeHemkMenTe /CeM 3aH/ -1.2 K- | JI2.2J13.1
1.3 TIK-8.1( JI3.2 JI3.3
21 22 33
Tema 2.3. YrpaBiieaHrue npoeKTaMu B TIK-3.2 TIK| JI1.1J12.1
orepanroHHOM MeHemkMenTe /Cp/ -1.2 IIK- | JI2.2J13.1
1.3 TIK-8.1( JI13.2 JI3.3
2132 33
Pazgen 3. SJOOEKTUBHOCTD
ONIEPAIIMOHHOI'O MEHEJI’KMEHTA
Tewma 3.1. ®unancoBoe obecrieueHne MK-3.2 TIK| JI1.1J12.1
OTIepPAITHOHHON NesTebHOCTH /JIex/ -1.21IK- | JI2.2J13.1
1.3 TIK-8.1( Ji13.2 JI3.3
2192 33
Tewma 3.1. ®unancoBoe obecrieueHne MK-3.2 TIK| JI1.1J12.1
oreparnroHHoN nesrenpHOcTH /CeM 3aH/ -1.2 IIK- | JI2.2J13.1
1.3 TIK-8.1( JI13.2 JI3.3
2192 33
Tema 3.1. ®unancoBoe obecrieueHne MK-3.2 TIK| JI1.1J12.1
orepanroHHo# aestensHocT /Cp/ -1.2 IIK- | JI2.2J13.1
1.3 TIK-8.1( JI13.2 JI3.3
2122 33
Tema 3.2. YnpaBieHue 3aTpataMu MK-3.2 TIK| JI1.1J12.1
npennpustus /Jlex/ -1.2 1IK- | JI2.2J13.1
1.3 TIK-8.1( JI13.2 JI3.3
2122 33
Tema 3.2. YnpasieHue 3aTpaTamMu TIK-3.1 IIK|JI1.1J12.1J13.
npeanpustus /Cem 3an/ -3.2 K- | 1J13.2J13.3
1.2 TIK-1.3[ 31 2233

[IK-8.1




Tema 3.2. YnpaBnenue 3aTparamu MK-3.1 TIK | JI1.1J12.1J13.
npeanpusitus /Cp/ -3.2 IK- | 1J13.2J13.3
1.2TIK-1.3| 213233
I1K-8.1
Tema 3.3. YmpaBieHue puckaMu NpeanpusITHs IK-3.1 IIK | JI1.1J12.1JI3.
/JTex/ -3.21TIK- | 1JI3.2 JI3.3
1.2TIK-1.3| 213233
IK-8.1
Tema 3.3. YmpaBieHue puckaMu NpeanpusITHs IK-3.2 TIK | JI1.1J12.1JI3.
/Cem 3an/ -1.2TIK- | 1JI3.2 JI3.3
8.1 21 22 33
Tema 3.3. YnpaBieHnue puckaMu IpeAnpUsSTHS IK-3.2 TIK | JI1.1J12.1JI3.
/Cp/ -1.2TIK- | 1 JI3.2 JI3.3
8.1 21 22 33
Tema 3.4. 3¢ deKTUBHOCTH OMEPAITHOHHON IK-3.2 TIK | JI1.1J12.1JI3.
NeTeNbHOCTH npennpustus /Jlex/ -1.2 1IK- | 1J13.2J13.3
8.1 21 22 33
Tema 3.4. DdHexTHBHOCTD ONepaliOHHON 5 8 [MIK-3.2 IIK| J1.1J12.1
nesrensHoCTH npennpusitus /Cem 3an/ -1.2 1IK- | JI2.2J13.1
1.3 1IK-8.1| JI3.2 JI3.3
21 22 33
Tema 3.4. 3D eKkTUBHOCTH OTIEepaImOHHON 5 5 IIK-3.2TIK| JI1.1J12.1
nesteabHocTH npeanpustus /Cp/ -1.2 TIK- | JI2.2J13.1
1.311K-8.1| JI3.2J13.3
213233
Koncynpranus /Konc/ 5 2 |IIK-3.2TIK| JI1.1J12.1
-1.2TIK- | JI2.2J13.1
1.311K-8.1| JI3.2J13.3
0193233

PA3JIEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHA

B mporiecce ocBoenust aucuuiuiiHb "OnepannoHHBIA MEHEDKMEHT' NCTIOIB3YIOTCS

- o0OpasoBarenbHbie TexHOmoruu: Jeknuu (JI), cemunapckume 3amsatus (C3), caMmocrosiTenbHas paboTa
obyuatormmxcs (CP) 1Mo BRITOTHEHHUIO Pa3IMYHBIX BUIOB 3aJaHUH;

- UWHTEpaKTUBHBIE OOpa3oBaTenbHBlE TexHOMOruu: mpoodmemaas sekuus (I[UJI). JlexmuonHblid Matepuan
TIPEJCTaBIIEH B BUE Clali-ipe3eHTanmu B hopmate «PowerPointy.

Jn1s HarsAHOCTH MCHONB3YIOTCS MaTepUanbl Pa3iMuHbIX HAYYHbIX U TEXHUYECKUX SKCIIEPUMEHTOB, CIIPABOYHBIX
MaTepuajoB, Hay4yHBIX cTaredl T.0. B Xome nekmum mpeaycMoTpeHa oOpaTHas CBs3b C OOy4YaroIIMMMCH,
AKTHUBHU3HUPYIOLINE BOMPOCH], MPOCMOTP U 0OCcyxaeHue BuAeopmIbMOB. [Ipy mpoBeaeHUN JEKUUI HCIONB3YeTCs
po0IeMHO-OPUEHTUPOBAHHBIA MEXIUCUMIUIMHAPHBIA [OAXO[J, NPEINONaraloliiii TBOPYECKHME BOIPOCHl U
CO3JJaHHE IUCKYCCHOHHBIX CUTYalnH.

[Ipy UW3NMOKEHUMH TEOPETHYECKOr0 MaTepuasia HCIONB3YIOTCS TaKue METOIbl, KakK: MOHOJOIHYECKHH,
MOKa3aTeNIbHbINA, IUAJIOTMYECKUH, SBPHCTHYECKHH, HCCIEIOBATEIBCKUI, NpPOOIEMHOE W3JI0KEHHE, a TaKKe
CIIEAYIOIINE NPUHLUMIBI AWJAKTUKMA BBICHIEH ILIKOJBI, TaKME KakK: IOCIEIOBATEIbHOCTh U CHCTEMAaTHYHOCTD
00y4eHUs,, AOCTYHOCTh OOY4YeHHWs, NPUHIMII HAYYHOCTH, HPUHIMIIBI B3aHMOCBS3M TEOPUHM W TPAKTUKH,
HarJISAHOCTH U Ip. B KOHIIE KaXK10i JIeKIUHU IPEayCMOTPEHO BPeMsl Ul OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocrosiTennbHass paboTa mpenHasHayeHa JJisi BHEAYAUTOPHOM palOTBHl  OOydyarolmmxcs, CBSI3aHHOW C
KOHCIIEKTHPOBAaHWEM MCTOYHHMKOB, Yy4eOHOro MaTepuaia, H3y4eHHEM JONOJIHUTENBHOH JHTepaTypbl IO
JUCLUUIUIMHE, TOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, a TAKXKE BBINOJHEHUEM HMHIMBHIYaIbHOIO
3aganus B popme pedepara, scce, Ipe3eHTALUH, IMITUPUIECKOT0 UCCIEJOBAHUSI.




PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHME JJUCHUIIJINHBI

4.1. Pexomenayemasi Juteparypa

1. OcHOBHAs JIUTEpaTypa

ABTOpBHI,

3armaBue

H3maTenbCcTBO, TOM

JI1.1 |berauckas N.10O.,

Huxkomaea O.H.

OnepalluoHHBIN MEHEeKMEHT: Y ueOHoe nocobue ()

oy BIIO
«JOHAYUI'Cy», 2022

2. JlonoTHUTEILHASI JTUTEPATYpa

ABTODBI, 3armnaBue H3maTenbCcTBO, TOM,
JI2.1 [YeptrikoBues, B. K. [[Ipon3BoncTBeHHbIH 1 onepanuoHHbIA MeHeDKMEHT:  |Mocksa : V3naTenscTBo
yuebHoe nmocobue st By30B (75 ¢.) IOpaiiT, 2021
JI2.2 (Bopouun A. /1., OneparnoHHbII MeHemKMeHT: Y4yeOHuk (318 c.) WznatenscTBo "Bhinmiimas
Kopones A. B. mkona'", 2022

3. Metoguyeckne pa3paboTku

ABTOpBHI,

3armaBue

H3maTenbCcTBO, TOM

JI3.1 |Huxonaea O.H.

OrneparimOHHBI MEHEKMEHT: KOHCIIEKT JICKITUH IS
oOyuarormxcst 3 Kypca o0pa3oBaTellbHON IPOrpaMMbl
OakanmaBpuaTa HampaBiieHUs oarotoBku 38.03.02
MenemxmenT (mpoduits «MeHeTKMEHT
BHEIIHEIKOHOMUYECKOHN JAEATEINbHOCTI) OYHOM
(dhopMbl 00yUEHUS

oy BIIO "IOHAYUI'C",
2022

JI3.2 |Huxomnaesa O.H.

OrneparinOHHBIN MEHEDKMEHT: WHIUBUTyaTbHEIC
3aaHM 110 AUCIUIUIAHE 711 o0yJarommxcs 3 Kypca
o0pa3oBaTeNbHON MTPOrpaMMBbI OakajlaBpraTa
HarpasieHus moarotoBky 38.03.02 MeHemKMeHT
(mpodus «MeHeKMEHT BHEITHEIKOHOMIIECKOM
JIEITEIIBHOCTHY) OYHOM (hOPMBI 00yUIEHUS

oy BIIO "IOHAYUI'C",
2022

JI3.3 |Huxomaesa O,H.

OnepalnmoHHbBIN MEHEHKMEHT: METOJUIECKHe
PEKOMEH ATV 10 OPTaHU3AINN CAMOCTOSTEIIbHOM
paboTHI 1 o0yJaromuxcs 3 Kypca o0pa3oBaTeTbHOM
IIporpaMMBbl OaKagaBpuaTa HAMIPABICHHS ITOATOTOBKH
38.03.02 MenemkmeHT (Tpoduite «MeHEIHKMEHT
BHEIITHEYKOHOMHYIECKON NeSITEIIbHOCTHY ) OYHON
(hopmb1 00yUeHMS

'OV BIIO "IOHAYUI'C",
2022

JI3.4 |Huxomnaea O.H.

OneparmoHHbIN MEHEHKMEHT: METOJIIECKre

PEKOMEH ATV TS TPOBEICHUSI CEMUHAPCKUX 3aHITHI
UL 00yJaromuxcs 2 Kypca o0pa3oBaTelIbHOM
IIporpaMMbl OaKagaBpuaTa HAITPABICHUS ITOATOTOBKH
38.03.02 MenemkmMeHT (Tpoduits «MeHEHKMEHT
BHEIITHEAYKOHOMHYECKON TeTEIIbHOCTHY ) OUHOM
(hopmb1 00yUeHMS

'OV BIIO "IOHAYUI'C",
2022

4.2. Ilepeuennb pecypcoB

HHPOPMANTMOHHO-TEJJEKOMMYHHUKAIIMOHHONH ceTH '"UnTepHeT"

o1 [Qbmuabnuti eaitr Haposoro - Conera MOHeIo ey rsovet sl

3 OduupranbHelii MHTEPHET-TIOPTA NPaBOBOM HHGOpMaLUU http://pravo.gov.ru/
Poccuiickoit denepanuu ' s

N3 |DnexrponHo-6ubmmoreynas cucrema "Jlanp" https://e.lanbook.com/

4.3. [lepeyeHb NPOrpaMMHOro odecre4eHust

JIuneH3noHHOe W CBOOOJHO pacrpocTpaHsIeMoe

MMpoOu3BOACTBA:

nporpaMMHOC o6ecr[equI/Ie, B TOM YHCJIC OTCUCCTBCHHOI'O

KomnbroTepHass TeXHHKa C BO3MOXXKHOCTBIO TOJKIIOYEHUS K cetu «VMHTepHeT» M oOecriedeHHeM JocTyna B
ANEKTPOHHYI0 HHPOPMAIIMOHHO-00pa3oBaTenbhyo cpeay (QUOC I'OY BIIO JJIOHAYUI'C) u anexkTpoHHO-




oubmuoreunyto cucremy (OBC JlaHp), a TakKe BO3MOKHOCTBIO WHIMBHIYaJBHOTO HEOTPAHHMUYCHHOTO JIOCTYIIa
obyuatoumuxcst B ObC u OQUOC nocpencrsom Wi-Fi ¢ mepcoHaabHBIX MOOMIBHBIX YCTPOMCTB.

CepBep: AMD FX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBJIEHA CBOOOJHO pacmpocTpaHsemast
onepanuonHas cucteMa DEBIAN 10. MS Windows 8.1 (JIuneH3uoHHass BepcHsl ONEPALIMOHHOW CHUCTEMBI
MOATBEPXKIeHA cepTudUKaTaMu mommuHHOCTH cucteMbl Windows Ha xopmyce IIK), MS Windows XP
(HI/IHCH?)I/IOHHaﬂ BEpCHUA OHCpaHHOHHOﬁ CHUCTEMbI TIOATBEPIKIACHA CepTI/I(i)I/IKaTaMI/I IIOAJIMHHOCTH CHUCTEMBI
Windows Ha kopmyce IIK ), MS Windows 7 (JIunieH3uoHHAsE BepCcHs OIEPAIMOHHOW CHUCTEMBI TOITBEPIKIACHA
cepruduratamu mommHHOCTH cucteMbl Windows Ha kopmyce IIK ), MS Office 2007 Russian OLP NL AE
(munen3uu Microsoft Ne 42638778, Ne 44250460), MS Office 2010 Russian (numen3uu Microsoft Ne 47556582, Ne
49048130), MS Office 2013 Russian (nuuen3uu Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne
63397364), Grubloaderfor ALT Linux (munensus GNU LGPL v3), MozillaFirefox (munensuss MPL2.0), Moodle
(ModularObject- OrientedDynamicLearningEnvironment, nunensuss GNU GPL), IncScape (suuensust GPL 3.0+),
PhotoScape (mumensuss GNU GPL), 1C ERP VII, 1C 3VYII (OecriaTHble o00iauHble PpEIICHUS JUIs
obpasoBarenbHbIX yupexaenuit ot 1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU AfferoGeneralPublic License3)

4.4. Ilpo¢eccuonanbHble 6a3bl JAHHBIX M HH(OPMaIOHHBIE CIPABOYHbIE CHCTEMbI

Karanor ABHIC UNILIB - http://unilib.dsum.internal
OnekrpoHHO- bnbmmorednas cucrema ['OY BI1O « JOHAYUI'Cy https://glib.donampa.ru/greenstone3/library/
Bremmnsg DBC - DiekrponHo-6ubnnoreynas cucrema "Jlans" https://e.lanbook.com/

4.5. MaTepuajibHO-TeXHUYECKOEe o0ecredeHne T CIMIIIHHbI

VY4eOHast ayauTOpUs UIS NPOBEICHHUS 3aHATUN JICKIIMOHHOTO THIA: JIEKIHOHHAS aymutopus Ne 205 ydeOHbIH
Koprryc Ne 2. —KOMIUIEKT MYJIbTUMEAUWHOTO O0OpYHOBaHUS: IMEPCOHANBHBIM KOMITBIOTEP, MYJIbTUMEIHIHBIN
MPOEKTOp, DKPaH; - CIEHalM3NpoBaHHast MeOelb: pabodyee MeCTO mperoiaBaTessi, paboune Mecta 00yJaroImuxcs
(42), cranimonapHas Jiocka, BeIkaTHas1, jocka, Windows 8.1 Professional x86/64

(axamemnyeckas noanucka DreamSparkPremium), LibreOffice 4.3.2.2 (ymuen3us GNU LGPL v3+ u MPL2.0).
VY4eOHast ayauTopus sl TPOBENEHHUS 3aHATHH CEMHHApPCKOT'O THWIIA, TPYIIIOBBIX KOHCYJIBTAIUHM, TEKYILIEro
KOHTPOJISIA TTPOMEXKYTOUHOM aTrectaruu: Ne 206 yuebHBIH Kopiryc Ne 2.

- CHermuajaM3upoBaHHAs MeOenb: pabodyee MecTo mpernomaBaTens, paboume Mecrta oOydarommxces (42),
CTalOHapHAas JI0CKa, IEMOHCTPAI[MOHHBIE TTAKATHI;

VY4eOHast ayauTopus sl TPOBENEHUS 3aHATHH CEMHHApPCKOT'O THWIIA, TPYIIIOBBIX KOHCYJIBTAIM, TEKYILEro
KOHTPOJIS ¥ IPOMEXKYTOUHOH aTTectamuu: Ne 205 yue6HbIH Kopiryc Ne 2.

- chmenuain3upoBaHHas Melenb: pabodee MeCTO TpenofaBaTens, paboume wMecta oOydaomuxcs (42),
CTalFOHapHAas J0CKa, IEMOHCTPAI[MOHHBIE TUTAKATHI;

[Tomermenns st CaMOCTOATEIHHOM PabOTHI ¢ BOZMOKHOCTHIO TTOAKITIOUCHHS K ceTH "MHTepHeT" 1 o0ecrieueHreM
JOCTYTIa B DJIEKTPOHHYIO WH()OPMAITMOHHO 00pa30BaTEIbHYIO CPEIy OpraHU3aIiH:

YUTaNbHBIC 3aJ16l, YaeOHbIe Kopmyca 1, 6. Anpec: r. Jlonenk, yn. Uenrockunnes 163a, r. Jlonenk, yi. Aprema 94.
KomnbroTepHass TexHHKa ¢ BO3MOXKHOCTBIO TOAKITIOUEHHS K ceTu «VHTepHET» W obOecliedeHHeM [I0cTyna B
JNEKTPOHHYI0 HH()OPMANMOHHO-00pa3zoBaTensHy0 cpeny (OMOC T'OY BIIO JJOHAYUI'C) u snekTpoHHO-
oubmmoteunyro cucremy (ObBC IPRbooks), a Takke BO3MOXKHOCTbIO MHAWBHYaTbHOTO HEOTPAHUIEHHOTO TOCTYTIa
obyuatormmxcs B ObC u OMOC nmocpenctBom Wi-Fi ¢ mepcoHaIbHBIX MOOHMITBHBIX YCTPOMCTB.

Cepeep: AMDFX 8320/32Gb(4x8Gb)/4Tb(2x2Tb). Ha cepBepe ycraHOBIeHa CBOOOIHO paclpocTpaHseMas
ormeparmionHass cuctema DEBIAN 10.MSWindows 8.1 (JIumeH3noHHass BepcHs ONEPaIlMOHHOW CHCTEMBI
MONTBEpXKAeHa cepTuduKaTaMi TOLIMHHOCTH cucteMbl Windows ©Ha kopmyce [IK), MSWindowsXP
(JInmien3smoHHass Bepchs OMEpAIliOHHONW CHCTEMBI TOATBEPXKAEHA CepTU(PUKATAMH TTOATUHHOCTH CHCTEMBI
Windows nHa kopmyce IIK ), MSWindows 7 (JIumeH3noHHas BepcHs ONEPAIMOHHOW CHCTEMBI TOATBEPIKICHA
cepruduraramu nommuHHOcTH cucteMbl Windows nHa kopmyce I[IK ), MSOffice 2007 RussianOLPNLAE
(mmumen3uu MicrosoftNe 42638778, Ne 44250460), MSOffice 2010 Russian (nutier3un MicrosoftNe 47556582, Ne
49048130), MSOffice 2013 Russian (mmen3uu MicrosoftNe 61536955, Ne 62509303, Ne 61787009, Ne
63397364),GrubloaderforALTLinux (nuuensuss GNULGPLv3), MozillaFirefox (mumensus MPL2.0), Moodle
(ModularObject- OrientedDynamicLearningEnvironment, nunensuss GNUGPL), IncScape (nuniensust GPL 3.0+),
PhotoScape (umeH3us GNUGPL), 1C ERP VII, 1C 3VII
(OecrmatHBICOOIAYHBIEpEICHUSIIsI00pa3oBaTenbHbIXyupexaeHniior 1Cfresh.com), OnlyOffice 10.0.1 (SaaS,

Ty

PA3JIEJI 5. POHJI OHEHOYHbIX CPE/ICTB

5.1. KoHTpOJILHBIE BONIPOCHI H 33 aHUST

1. Merogonornueckue 1 (yHKIHOHATbHBIE OCOOCHHOCTH Pa3BUTHSA ONEPALIIOHHOTO MEHEIKMEHTA KaK HAYKH U
MIPaKTUKU. DBOIIOLMS ONEPAMOHHBIX IPUOPUTETOB.

2. B3auMocCBs3b ONepaliMoHHOM, MApKETUHTOBOI M KOPIOPaTUBHOM cTpaTerud. MecTo onepanioHHON QyHKUNU 1
OIlEpallMOHHON CHUCTEMBI B CUCTEME YIIpaBIEeHUA NpeaAnpuATHs. CyIIHOCTb ONEePaliMOHHOIO0 MEHEKMEHTA.




3. OnepaunoHHOE ynpaBjieHHue KOHKYPEHTOCIOCOOHOCTBIO MTPOM3BOJCTBEHHBIX U CEPBUCHBIX MPEATIPUATHH.
CoBpeMeHHBIE CPEACTBA MOIYUYEHUS] KOHKYPEHTHBIX PEUMYIIIECTB.

4. IousTre n n3Mepenue 3PpPekTuBHOCTH onepauunil. [[ponsBoacTBeHHAs QYHKIUS H €€ XapaKTEPUCTHKH B
u3MepeHnr 3GpPekTuBHOCTH. MoaenupoBaHe MPOU3BOACTBEHHBIX cicTeM. OTnepalnOHHbIE TEXHOJIOTHH U

3¢ HEKTUBHOCTE.

5. OnepanmoHHOe yIpaBJeHre IPOEKTUPOBAHUEM TOBapa: CYIIHOCTh, OAXO/bI, ATanbl U MeTobl. ConepxaHue u
METO/IbI TPOrHO3UPOBAHUS CIIPOCA.

6. OTiMyme onepanoHHOrO YIpaBiIeHUs B Pa3INYHbIX THIIAX MPOU3BOACTBEHHBIX CHCTEM.

7. OnepanlnoHHOE yIpaBjieHUe MPOSKTaMH B ero 0co0eHHOCTH. KpuTepru BEIOOpa OpraHu3aliiOHHON CTPYKTYPBI
MIPOEKTA.

8. B3auMocBs13b yIpaBieHus: IPOU3BOICTBEHHBIMU MOIIIHOCTSMU U OPHEHTHPOBAHHON Ha PHIHOK OIEpallOHHOM
crparerud. OcCOOEHHOCTH YIpPaBJICHHsI TPOITYCKHON CIIOCOOHOCTBHIO CEPBUCHBIX MPEANPHUITHH.

9. OcobeHHOCTH ONEepaIlIOHHOTO YIIPaBJICHHS MIEPCOHAIOM, MOTHUBAIUS TPY/Ia U e ollepaloHHas neib. [lytn
MOBBIIICHHUS ONIEPAIIMOHHOMN 3()()EeKTHBHOCTH HCIIOIb30BaHUS paboyell CHITBI.

10. HopMupoBanue Tpyia 1 €ro MeTo/ibl. MeTObI OpraHu3aIiK TPYIOBOro mporiecca. [[pon3BoauTensHOCTS.

11. CymHOCTh M KJIaCCHYECKHE MPUHIIAIIBI OPTaHU3aINH PON3BoACTBa. CxeMa OpraHu3aIii IPON3BOICTRA,
[TOCTPOEHHOT'0 Ha MPUHITUIIE MapKETHUHTA.

12. CyuiHocTb, 3Tansl ¥ METOJIBI OTEPAI[HOHHOTO YIIPaBIeHUs MOArOTOBKOM IIPOU3BOJICTBA.

13. 3aBUCUMOCTH MEXIY THIIAMH CEPBUCHBIX KOHTAKTOB M MPHOPUTETAMH U CEPBUCHOW CTpaTerueil, aranamu
MIPOEKTUPOBAHUS CEPBUCHBIX CHCTEM.

14. ConepxaHue 1 COBpEMEHHBIE 0COOEHHOCTH ONEePaIlMOHHOTO YIIpaBieHus mpou3BoacTBoM. [Ipumenenne JIT -
CHCTEM.

15. Yupasnenue nponsoacTsoM Ha ocHOBe MRP-cuctem. Ilpurogaocts MRP B paznuansix THIax
MIPOM3BOACTBEHHBIX cucTteM. Onepannonasie Bo3aMokHOcTH MRP. IlepcnextuBsr pazsutist MRP.

16. CtpykTypa miaHHpOBaHHs MPOU3BOACTBA. DYHKIIMOHATPHOE Ha3HAUEHHE COBOKYITHOTO M KaJIEHAapHOTO
IUTAHUPOBAHHUS.

17. Merojpl KaneHaapHOro IIaHUPOBaHUSI B COOTBETCTBUM C TUIIOB MPOU3BOACTBEHHBIX IpoiieccoB. [IpaBuna u
MeTo/bl (popMHUPOBaHUS KaJIeHJapHBIX IPUOPUTETOB. OrepaliioHHbIE BO3MOXKHOCTH KaJIEHIAPHOTO INIAHUPOBAHUS
B COBPEMEHHBIX YCIIOBHSIX.

18. OnepanonHoe ynpasieHHe KauecTBoM. KadecTBo kak onepannonHas 3¢ exruBHOCTh. PYHKINOHAIBHOE
Ha3Ha4YeHHE METOI0B HENPEPBIBHOIO YIIy4lIeHUs KaduecTsa. IIpolenypsl KOHTPOIIS IIPOU3BOACTBEHHOrO IIpoLiecca.
19. ISO 9000. Otmmane ISO 9000 ot mpemuii 3a kauecTBO. CoBpeMeHHBIE KOHIIETINN KadecTBa. CyOBeKTHBHOE
BOCIIPHUATHE KayecTBa U IIPpo0IeMa OTHOCUTEIbHOCTH.

20. dakTOphl U 0COOEHHOCTH pa3MELIeHUs IPOU3BOICTBEHHBIX U CEPBUCHBIX NPEANPUSITUNA. MeTonbl pa3MeleHus
npeanpusTuil. BausiHne pazmenienus 00beKTOB IPOU3BOACTBA U CEPBUCA HA ONEPALUOHHYIO 3P PEKTUBHOCTD.

21. ®akTOphl U 0OCOOCHHOCTH pa3MEILICHUs IPOU3BOACTBEHHBIX U CEPBUCHBIX IIOMELICHUI U 000pyA0BaHHUSL.
Brusiaue pazMenieHust noMeneHnii 1 000pyIoBaHUS Ha OEPaliOHHYI0 3(h(hEKTHBHOCTS.

22. OnepanioHHOE yrpaBiieHHE 3aKylikaMu. Kpurepuu u pucku ayrcopcuara. Merois! yrpasieHUs 3aKylKaMu.
[Ipobnema moctpoenus cuctemsr JIT-3aKymok.

23. OnepaloHHbIe 0COOEHHOCTH MEXAYHAPOIHON JIOTUCTHKH. THUIIBI KAHAIOB pacIpeeNeHIs 1 UX
OIlEpaIllMOHHBIE BO3SMOXXHOCTH. [1yTH HMOBBIIEHHUS ONepalliOHHON JIOTUCTUYECKONH KOHKYPEHTOCIIOCOOHOCTH.

24. OnepalluoOHHOE YIIpaBJIeHUE TOBAPHO-MAaTEpUaIbHbIMU 3anacaMu. OnepauuoHHbIE BO3MOKHOCTH Q - 1 P-
Mozenel ynpasnenus 3anacamu. ABC-aHanu3, npo6iaeMa TOYHOCTH U IIUKJIMYECKOr 0 IepeyyeTa 3aracoB.

25. Pucku B OlepalluOHHOM YIIPABICHUHU, METOABI UX U3MEPEHHUSI U CTpaxoBaHus. PazrpaHnyeHue onepanoHHbIX
PHCKOB OT PHUCKOB OOIIEro yIpaBlieHUs (PUPMOIA.

26. CymHocTb, HyHKIHOHAJIbHOE Ha3HAYCHUE U TPOOJIEMBI OIIEPallMOHHOr0 KOHcalaTuHra. [loBblmenne
onepanoHHOM 3¢ ()eKTUBHOCTH KOHCAJITHHIOBON HPOLIEAYPHI.

27. CoBpeMeHHbIE METO/Ibl OOHOBJIEHUS OM3HEC-TIPOLIECCOB U €ro OTJIMYKE OT KOHcanTuHra. Marerpanus
PEMHXMHUPHHTA B CUCTEME YIIPABJICHUS IPEATIPHUITHS.

28. Llenb ¢pupMmel, ee GUHAHCOBBIE U ONepallnOHHbIE KpuTepun. CpeacTBa ycTpaHeHus (peHoMeHa ,,0nepaoHHON
KJIIOIIKK ¥ [TpaBUJIa MPOU3BOACTBEHHOIO IUIaHUpoBaHus [ onapara.

29. IIpobnema orpaHMYEHUN B TPOU3BOJCTBE M HACTPOWKE ONEPAIIOHHON cucTeMbl. IHTerpanusi CHHXpOHHOTO
npoussoactsa, JIT u MRP.

30. OnepaunonHoe ynpasienue VAT-npeanpusTusimMu.

5.2. TembI MHCbMEHHBIX PadoT

1. Pa3BuTHE TEOPUU W MPAKTHKU OPTaHWU3ALMU MPOU3BOJICTBA W YIIPABICHUS MPENNPHUITHIMH B CTpaHaX 3amaja
(IlIxonma parmumoHanucTUYeckoro MeHemkMenTa; lllkonma kmaccudeckoro MeHemxmenrta; lllkona uenmoBedeckux
OTHOIIEHHUIA).




2. Teilnopu3M — OCHOBa COBPEMEHHOM NMPOU3BOACTBEHHOM cTpaTeruu B SmoHuH.

3. 3aKOHBI OpraHU3allui MPOU3BOACTBEHHBIX CHCTEM (3aKOHBI CTATHUKH OPTaHU3aLMU MPOU3BOJCTBEHHBIX CHCTEM;
3aKOHBI pa3BUTHUS MPOU3BOJCTBEHHBIX CUCTEM).

4. Vcropus pa3BUTHS ONEPALIMOHHOIO MEHEIKMEHTA

5. [lpoussoactBennbie pyHkun Kod6a-/lyrnaca u ux npuMeHeHHE B OIepalliOHHOM MEHEKMEHTE.

6. [IpoussoacTBenHas GpyHkius JleonTheBa.

7. KoHmenuuu MapKEeTHHTOBBIX cTpaTeruii (MaTpuma Ancodda, matpuna Iloprepa, MaTtpuma bocToHCKOH
KOHCYJIbTalIMOHHOM Tpymmel, MaTtpuua ADL u np.)

8. MapkeTHHToBO€ MCCIeI0BaHUE U dTAllbl €r0 MPOBEACHUS.

9. CtpaTeruu MeXJIyHapOJHOTO MapKETHUHTA.

10. TTyTn MUHUMH3ALIUHU OIEPALlMOHHOTO / PUHAHCOBOTO PUCKA MPEANPHITHS.

11. Metononoruu ynpasieHHs IPOEKTaMHU

12. YnpaBneHue puckamMu B IIPOEKTE

13. PesepBel W TyTH UCHOJB30BAHMS TPOU3BOACTBEHHBIX MOIIHOCTEH MPEANpHUATHS (pa3HBIX OTpaciei
XO3SMCTBOBAHUSA).

14. I1pon3BOACTBEHHBIH UKJI, TPOU3BOJICTBEHHAS] MOITHOCTH M MPOW3BOJCTBEHHAS IIpOrpamMma MpeanpusaTus.

15. JIT-cucrema B MpoU3BOAUTEINHHOCTH: STIOHCKAN 1 aMEPUKAHCKUH TTOXO/EI.

16. Cucrema «KanoOan».

17. ®@akTophl, OKa3LIBAIOIIIE BIIMSIHAE HAa Pa3MEIICHIE MPON3BOACTBEHHBIX MOIITHOCTEN

18. IloTeHnnanbHBIE BO3SMOKHOCTH TTOBBIIIIEHHS TPON3BOAUTEIHHOCTH

19. OcobenHocTH pa3MeleHrs 000pyIOBaHUS 1 pabOUUX 30H

20. CyIIHOCTS U OlepaIriioHHas KJIacCU(MUKAIHSI YCITyT.

21. CepBHCHBIEC KOHTAKTHI: POCKTHPOBAHKE U CTPYKTYPHU3AIIHSL.

22. Tums! cepBUCHBIX cucTeM. CepBUCHBIE TaPaHTHH.

23. KoHreniius BCeoOIIero yupaBieHHsI KAaYeCTBOM.

24, TpeboBaHUS K KQ4eCTBY M 3aTpaThl Ha 00ecIieueHre KauecTRa.

25. AMepuKaHCKas, STOHCKas U eBPOIIEHCKas TPEMUHN Ka4eCTBa: 0COOEHHOCTH M KPUTEPUH TIPUCYKACHUS.

26. Cuctemsbl ympaiieHus kadecTBOM (Cucrema Illunro. CrammapTtel KadecTBa. CTaTHCTHYECKHE METOJbI
yrpaBiaeHus kauecTBoM. Metossl Tarymm).

5.3. @oH/ 011€HOYHBIX CPEICTB

@DOHI OIEHOYHBIX CPENCTB TUCIUILIMHBI "OIepallioHHBI MEHEHKMEHT" pa3paboTaH B COOTBETCTBHH C
JIOKaJTHHBIM HOPMATHUBHEIM akToM "Ilopsaok pa3paboTku u coiepkaHus (OHIIOB OIEHOYHBIX CPEACTB OCHOBHOM
o0pa3oBaTeIbHON MTPOrpaMMBI BBICIIETO Mpod eccCHoHaIbHOTO obpaszoBanms B 'OY BITIO "JJOHAYUI'C".

®DOHJ OIEHOYHBIX CPEICTB AUCHHUILIAHEI "OmepariioHHBIA MEHEIKMEHT' B TIOJTHOM OOBeMe IPENCTaBICH B
Y4eOHO- METOTMYECKOM KOMILICKCE JIUCIIMITINHBL

5.4. IlepeyeHb BUI0B OIl€HOYHBIX CPEICTB

[Ipe3enTanus (mpeacTaBisieTcss HA CEMUHAPCKUX 3aHATHAX 006eMOM He Ooiee 5-7 MUHYT)
Pemennie pacueTHO-aHATUTHYECKOT'O 3a/JaHMS (IIPOBOIUTCS Ha CEMHHAPCKUX 3aHITHAX )
KonTpons 3HaHM# pazaena yd4eOHOM TUCTIUTLTAHBI

Hayunas cocraBmnsromas (cTaTbs)

WHnvBUAVAIEHOE 3aJaHNE




PA3JIEJ 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUSA JTUCHUIIVIMHBI K
HOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOXHOCTAMMU 310POBbS

B ciyuae HeoOXomumocTH, OOyYaroUIMMCS M3 YWCIA JIMI C OTPaHHYCHHBIMH BO3MOXKHOCTSIMH 3I0pOBbA (110
3asBJICHUIO OOYYaIOMIErocsl) MOTYT MpEAaraThCsi OJHHM U3 CICAYIONIMX BapHaHTOB BOCHPHUATHA MH(opManuu c
YYETOM WX WHAWBUAYAIBHBIX ICUXOU3NICCKIX OCOOCHHOCTEM:

1) c mpuMeHEeHUEeM AIIEKTPOHHOT'O O0YYEHUS ¥ TUCTAaHIIMOHHBIX TEXHOIOTHH.

2) c MpUMEHEHHEM CIIEIHAIBLHOTO 000pYAOBaHM (TEXHUKH) M MPOrpaMMHOT0 obecriedeHus, umeronmxcst B [OY
BIIO "JOHAYUI'C".

B nporiecce o0yueHust mpu HEOOXOAUMOCTH AJIS JIMII C HAPYIICHUSAMH 3PEHHUS, CIIyXa W OIMOPHO-JBUTATEIHHOTO
anrnapara peJoCTaBIIAI0TCA CIEAYIOIIUE YCIOBHUS:

- Ui JIALI C HapyUICHWSIMA 3pEHUS: yueOHO-METOAMYEeCKHEe MaTepuanbl B TedaTHOW (opMe YBEIWYCHHBIM
mpudTom; B (opMe 3JIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina (mepeBol ydeOHBIX MaTepuajioB B
ayauodopMart); MHAWBUIYaIbHbBIE 3aJ]aHNS K KOHCYJIbTAIINH.

- 1711 AT ¢ HApYIICHUSIMH CTyXa: yueOHO-METOIMYeCKne MaTepratbl B IeYaTHOH Gopme; B popMe DIIEKTPOHHOTO
JNOKyMEHTa; BHWJEOMaTepuajbl C CyOTUTpaMu; WHAMBUAYallbHBIE KOHCYJNbTAllMM C  [PUBJICUYCHUEM
CYpJOTIepEeBOUNKA; HHANBUIyaJIbHbIC 3aJ]aHUsI H KOHCYJIbTAIlUH.

- A8 UL ¢ HapyHIEHHSIMH OTNOPHO-ABHUTATEIBHOTO ammaparta: y4eOHO-MeTOJMYecKHe MaTephalibl B IeYaTHOW
¢dopme; B hopme 3TIEKTPOHHOTO IOKYMEHTa; B popMe ayauodaiiia; HHIUBHIyATbHbIC 33/IaHHS 1 KOHCYJIbTAIIH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHUS 1151 OBYUAIOIMXCSI [0 YCBOEHUIO
JUCHUTILINHBI

N3yuenne IUCHUIIIUHBI OCYIIECTBISIETCS MO CIEAYIOIMIUM (opmaM: JEKIHH, CEeMHHApCKUe
3aHATHS U CAMOCTOSTENIbHAS (B TOM YHCJIe HHANBUAYyalIbHAA) padoTa 00ydaronerocs.

BaxxapIM ycloBHEM IS OCBOCHHSI JTUCIUIUIMHBI B TPOIECCE 3aHITHH SBIACTCS BEICHHUE
KOHCTICKTOB, OCBOCHHE M OCMBICIICHHE TEPMHUHOJIOTHH HW3y4aeMOW JUCIUIUIMHBL. MaTtepuaibl
JIEKIIMOHHBIX 3aHATUH CIIEyeT CBOCBPEMEHHO MOAKPETUISATH TPOPAOOTKOM COOTBETCTBYIOIIMX Pa3IeIOB B
y4eOHHKaX, y4EOHBIX IMOCOOMSIX, HAyYHBIX CTaThsIX W MOHOTrpadHsax, B COOTBETCTBHH CO CIIUCKOM
OCHOBHOM M JOMHOJHUTEIBHON JTUTEPATYPHI.

JlonomHuTebHAsS MpOopaboTKa M3ydaeMoro Marepuana IPOBOJUTCS BO BpeMs CEMHUHAPCKUX
3aHATUH, B XOJI€ KOTOPBIX AHAIM3UPYIOTCS W 3aKPEIUIAIOTCS OCHOBHBIC 3HAHMS, IOJIYYCHHBIC TI0
JTUCITUTIIIUHE.

I[Ipy moAroToBKE K CEMHHAPCKUM  3aHATHUSM  CIIEAyeT HCIOJb30BaTh OCHOBHYIHO U
JOTIOJTHUTEIBHYIO JIUTEPATYPY U3 MPEACTABICHHOTO CIucKa. Ha ceMUHapCKuX 3aHATHSAX TPUBETCTBYETCS
AKTUBHOE y4acTHE B OOCY)KJIECHUU KOHKPETHBIX CUTYaIlUH, CIOCOOHOCTh HAa OCHOBE IMOJYYCHHBIX 3HAHUU
HaxoJuUTh Hawmbosiee 3(PQPEKTUBHBIC pEIICHUS IOCTABJICHHBIX MPOOJIEM, YMETh HAaXOJWUTh TOJIE3HBIN
JOTIOJTHUTEIBHBIN MaTepHall IO TEMATUKE CEMUHAPCKUX 3aHATHM.

B pamkax wu3ydeHHs y4eOHOW JUCHUIUIMHBI HEOOXOJMMO HCIOJIB30BaTh  IIEPEIOBBIC
MH(POPMAITMOHHBIE TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHUKY, IEKTPOHHBIC 0a3bl JaHHBIX, IHTEpHET.

LensMu caMOCTOSATEIBLHOM pabOTHl OOYUYAKOIIETOCS SBIISICTCS:

CUCTEMaTH3aIUs ¥ 3aKPEIUICHUE MTOJTYICHHBIX TEOPETUUECKUX 3HAHUHM M MPAKTHYECKUX YMEHUH;

yriayoJaeHne U paclIupeHUe TEOPETUUSCKUX 3SHAHUH;

(hopMUpOBaHUE YMEHHUS HCIIOJIL30BaTh CIIPABOYHYIO JINTEPATYPY;

(hopMUPOBAaHHE  CAMOCTOSITEIIPHOCTH  MBIIUIEHUS,  CIOCOOHOCTEH K  CaMOpPa3BHUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO U CaMOpeaIh3alliu;

pa3BUTHE MCCIICIOBATEILCKUX YMEHHUH.

CamocrosTenpHas (B TOM 4YHCJI€ WHIWBHAyaJbHas) paboTa BBIMOJHSACTCS OOYYArOITUMCS I10
3aJIaHUI0 TIPETOAaBaTeNsl, B COOTBETCTBUU ¢ DOHIOM OIEHOYHBIX CPEJICTB JUCIMIUIMHBI U COJCPIKUT
CIIeIYIONINE 3a/IaHUS

JUIS TIOJTOTOBKH K YCMHOMY ONpOCy ¥ BBINIOJHEHUS PACUEMHO-AHATUMUYECKUX 3A0aHULl —
M3y4eHUE MPOTPAMMHOIO MaTepHalia JUCHUIUIMHBI (paboTa ¢ YYeOHMKOM M KOHCIEKTOM JICKIIHH,
M3y4YEHUE PEKOMEHTYeMbIX JINTePaTypHbIX HCTOYHUKOB, KOHCIICKTHPOBAHUE HCTOYHUKOB);

JUIsl TIOATOTOBKM M HamHMCaHUs pegepama — paboTa ¢ DBICKTPOHHBIMH HH(GOPMAIIMOHHBIMU
pecypcaMu u pecypcamu Internet (ucrmosp30BaHKE ayIHO- U BUICO3AITHCH ),

Ui TIPOBEACHUSI KOHMPOJIA 3HAHUU N0 pasdenam YYeOHOU OUCYuniunsl — TOABEACHUE
MIPOMEKYTOYHBIX M TEKYIIUX UTOTOB.

W3yueHne qUCHUIUIMHEI TpeanoaraeT GopMy IpoOMeKyTOUHOM aTTeCTalluu — 3auemn.




PELEH3US
na PABOYYIO ITIPOTPAMMY U ®OH/I OHEHOYHBIX CPEACTB
YYEBHOU JUCHUIIINHBI

b1.B.17 «OnepaniioHHBIN MEHEDKMEHT)
l.LlHCl)p JUCLIMITJTUHBI B y‘-leGHOM MnJ1aHe, HAUMCHOBAHHEC

Hanpasaenne noaroroskn 38.03.02 MenemxMeHT
KO, HQaHMECHOBaHHE

IIpoduiab «MeHeHKMEHT BHELIHEIKOHOMUYECKON A TeIbHOCTH

Pa3zpaborunkn: Hukonaesa O.H., kaHz. roc. ynp., IOLEHT
(®UO. HIIP, yyacrsoBaBiiux B pazpaborke PITY ][] ¢ ykazaHueM J0/DKHOCTH)

Kadenpa: «MeHepKMEHT BHEITHEIKOHOMUYECKOM I€ATEIbHOCTHY

Paboyass mporpamma u (OHJI OLEHOYHBIX CPEJICTB y4eOHOH JMCLUIUIUHBI
«OnepallMOHHBIA ~ MEHEKMEHT», TpeJCTaBleHHble K  PelleH3UpPOBaHHIO,
pa3paboTaHbl B COOTBETCTBHH C:

- TocynmapctBeHHBIM  00Opa3oBaTeNbHBIM  CTAHAAPTOM  BBICIIErO
npodeccHoHanbHOro 00pa3oBaHMss 1O HampapieHuo noaroroBku 38.03.02
MenemxmeHT (KBauuKaLus: akageMUdecKuid 6akanaBp, NpUKIaHON Oakanasp)
(ITpuxaz MOH JIHP ot 24.08.2016 r. Ne 859);

- @ezepalbHbIM TIOCYAapCTBEHHBIM  0O0pa30BaTeNbHBIM  CTAHIAPTOM
BBICIIEr0 0Opa3oBaHus - OakanaBpuar Mo HampaBieHuI0 moarotoBku 38.03.02
Menemxment (nmpuka3 MuHUCTepCTBa Haykd M BhICHIEro o0Opa3oBaHMS
Poccuiickoit @enepanun ot 12.08.2020 r. Ne 970).

PaGouass mporpamma yueOHOW aucuuruinHbl (nanee — PITY]I) comepxkut
TpeOOBaHMS K YPOBHIO TMOATOTOBKM OakalaBpoB TNO  NPUOOPETEHHUIO
TEOPETUYECKUX 3HAHUM U NPAKTUYECKHMX HABBIKOB, KOTOpBIE MPEIbSBISIOTCA K
o0yyarommmcst JaHHOTo npoduiis 6akaniaBpuaTa.

B PITY ]I chopMynupoBaHbI LIEJH M 3a1a4¥ OCBOEHHS JUCLUILUTHHEI.

B paspene «MecTto JMCUMIUIMHBI B CTPyKType o00pa3oBaTelbHOM
NporpaMMbD»  yKa3aHbl  TpeOOBaHHMSI K  NPEIBAPUTENBHOM  IMOATOTOBKE
o0yJarommxcsi, a Takxe IOCIeAyIOlIHe AUCUUIUIHHBI, I KOTOPBIX H3ydeHHe
JTaHHOM Oy1eT HeOOXOJUMBIM.

B PIIY]] nmponucansl kommerenuuu odyvaromerocs (ITK-1, TTK-3, TTK-8)
(GopmMHpyeMBbIe B pe3yJibTaTe OCBOSHHUS IUCIIMILINHEI.

Paznen «CtpykTypa U conepikaHie AUCLUIUTAHBD) COACPIKUT TEMATHYECKOE
U [104aCOBOE paclipe/ie]IeHHe U3y4aeMoro Marepuaia 1o BHAaM 3aHATUH, a TaKKe
4ackl HA CAMOCTOSITENIBHYIO paboTy.

B pasnene «DoH OLEHOYHBIX CPEICTB» YKa3aHbI OLEHOYHBIE CPEACTBA IS
TEKYIIETO KOHTPOJII M IPOMEXKYTOYHOM aTrtectauMud oOly4aromerocs (hoHn
OLIEHOYHBIX CPE/CTB IPE/CTaB/IEeH OTAEIbHBIM 3JIEMEHTOM y4eOHO-METO{UYECKOro
KOMILIEKCA JUCLIUILIAHBI).

KomnereHuuu 1o aucuMIUIMHe, YKa3aHHBle B PITY]], NOMHOCTBIO
COOTBETCTBYIOT Y4€OHOMY IUIaHY U MaTPHIIE KOMITETEHIIHIA.



B PIIV]l npexacraBineH Takke MepedyeHb MaTepUalbHO-TEXHUYECKOTO
obecrieyeHust Uil OCYILECTBJIEHUSI BCEX BUJOB 3aHSATUM, IPENYCMOTPEHHBIX
y4eOHBIM TIAHOM.

PITY]] uMmeeT JIOrHYeCKH 3aBEpIICHHYIO CTPYKTYpPY, BKito4aeT B ceOs Bce
HeoOXoauMBIe U MpuoOpeTaeMble B Mpoliecce U3y4eHUst HABBIKU U YMEHHUS.

YuebHo-mMeToauyeckoe ofecneyeHue JUMCUMILIMHBI  [IPEACTaB/IEHO B
IporpaMMe IepeyHeM OCHOBHOM M OTIOTHUTENBHON JIMTEPATypPhbl, METOAHYECKUX
MaTepuajioB, OUOIMOTEUYHO-UH(DOPMALMOHHBIX  PECYpCOB, UYTO  SIBISETCA
JIOCTaTOYHBIM JIJIsl YCIIELIHOI'O OCBOEHUS JUCLUIUIMHBI.

Takum oOpazom, pabouast nporpamMma U (HOHI OLIEHOYHBIX CPeJCTB y4eOHOI
IUCHHUIUTHHB! «OnepalluOHHBIH MEHEeKMEHT» COOTBETCTBYET BCEM TpeOOBaHHUSIM
Mo peanu3aluu MNporpaMmsl OakamaBpuara W MOXKeT OBITH peKOMeHJ0BaHA K
HCIIOJIB30BAaHUIO B y4eOHOM mpolecce.

PeneHzeHT: M o
1_EOC, A ) C.H. Haymenko
TGTIRHOOYE, POTR / (/ MOAMKCH ®HO




