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1.

JucuuniavHa

IlepeyeHb MIAHUPYEMBIX Pe3yJIbTATOB 00y4eHHUS M0 TUCHHILIMHE,
COOTHECEHHBIX C IVIAHMPYEMBbIMHU pe3yJIbTaTaMH 0CBOCHHS 00pa30BaTeIbHOM
NporpaMmbl

51.0.02.712.05.01

Teopus

OpraHu3aluu

obOecrieunBacT

dbopmupoBaHUEe y O0YJAOIIMXCS CASAYIOMUX MPO(HEeCCHOHATBLHBIX KOMITCTCHITHN:

OT®/ Kona HaumenoBanue Kona HaumeHnoBanue Oopa3oBaTejbHbII
TD un KOMIIETE KOMIICTCHIINU HHAUKAT HHAUKATOpa pe3yjbTaTrt
PEeKBH | HIUU opa JAOCTUKEHU S
3UTHBI JOCTHUIKE KOMHeTeHIII/Iﬁ
IncC HHUS
(npu KoMIIeTe
Haiuy HIIAHA
uu)
VK-1 Crocoben ocymiectsisath | YK-1.4 Ocy1iecTBisieT Brnaem:
[MOUCK, KPUTHYCCKUI aHaJKu3 CUTYalllH B OCHOBHBIC TIOHSTHSI, KATETOPHU U
AHAJIN3 ¥ CHHTE3 peasbHBIX IPUHIIUIIBI TEOPUU OPraHU3allNY;
nH(pOpMAaNUK, TPUMEHSITH COLUATBHBIX 3aKOHOMEPHOCTH
CHCTEMHBIH ITOIXO IS YCIOBUSIX JUIS (OYHKUHOHUPOBAHUS U Pa3BUTHUS
[PEIICHUSI TOCTABICHHBIX BBISIBIICHUS OpraHHU3aI;
3amau aKTyallbHON CHCTEMHBIH TOAXOA K aHaju3y
COLIMANILHO- OpPraHM3aIl[MOHHBIX  TMPOIECCOB U
3HAYNMOM npobieM;
3a71a4n/TpoGIIEMBI, METOJBl KPUTHYECKOTO AaHAJIN3a
TpeOyromeit nHbopMaLuu U BBISIBIICHHS
peleHus, MPOOIEMHBIX cuTyauun B
¢ukcupyer IEATEIILHOCTH OpraHU3allNny;
CoJIepIKaHue 0COOCHHOCTH  OPraHM3allMOHHON
3a71a49K/TIpOOIIEMBI,  [CTPYKTYPbI u B3aMMOJICACTBUS
ornpeenser JIEMEHTOB OpraHu3aIu B
TpeboBaHuUs U COIHAIbHO-YITPABICHYECKOM
OKHIaHUS BCEX KOHTEKCTE
3aUHTEPECOBAHHBIX |YMmeem:
CTOPOH C yYETOM AHAJIM3UPOBATh OPraHU3aI[HOHHBIE
COIIMAJIbBHOT' O CI/ITyaI_[I/II/I U BBIABIIATH HpO6HeMLI B
KOHTEKCTa (hyHKIIMOHUPOBAHUH OpPTaHU3AIHH;
HpI/IMeHﬂTL CHCTCMHBIﬁ noaxon HpI/I
PacCMOTPEHHUHI yIpaBJIeHIECKUX
3amad;
0TOUPATh, KPUTUYECKHU OLICHUBATD U
MHTEPIIPETUPOBATH uH(OPMAIIHIO,
HEOOXOUMYIO JUISt MPUHSITHS
[peLLIEeHHI;
OTIPEENATh MPUYHHBL
OpFaHI/ISaHI/IOHHBIX HpO6HeM u
(hOpMYIHPOBATE IyTH WX PEIICHHUS;
y‘lI/ITBIBaTB B3aUMOCBS3b uenef/'I,
CTPYKTYpbI, PECypcOB M BHEIIHEH
Cpejibl OpraHu3alIvH.
OI1IK-2 CriocobeH OIIK-2.1 | demoHcTpupyer Bnaem:
pa3pabarbiBaTh U KOPPEKTHYO TEOPETHIECKHUE OCHOBBI Pa3pabOTKU
[peaTn30BHIBAT MOCTaHOBKY M peanu3alMd  yNPaBICHYECKUX
yIpaBIeHYECKUE npodeCCHOHANBHBI  [PEIICHHUN B OpraHU3aIUH;
[PELICHUS, MEPBI X 337124, UCIIOJIb3Ys CYIIHOCTh, BHABI U OCOOCHHOCTH
[PETYIUPYIOIIETO KaTeropuaibHbIH OpraHU3aI[HOHHO-YPABICHUYECKHX
BO3IEHUCTBUS, B TOM anmapar [peIICHUiT;
YHCIIC KOHTPOJIBHO- 9KOHOMHYECKOH, TTPHHIAIIBI TOCTPOCHHS u
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Ha/130pHbIE (DYHKIHH,
rOCylapCTBEHHBIE U
MYHULIATIAJIbHbIE
[POrpaMMBI Ha OCHOBE
aHaJU3a COIMaIbHO-
PKOHOMHYECKHX
[IPOLIECCOB

OpraHU3alMOHHOM,
YIIPABJIEHYECKOH,
COLIMOJIOrMYECKOU
u
MICUXOJIOTMUECKON
TEOpHUH,
pOCCHICKOrO
3aKOHOJATEIbCTBA

(hyHKIIMOHUPOBAHUS
OpraHU3aIllMOHHBIX CTPYKTYP;

OCHOBBI peryiaMeHTaIu,
KOOpIUHAIINU it KOHTPOJISt B
YIpaBIEHUYECKON JAESITeIbHOCTH;

0COOCHHOCTH TPUMCHEHHUS TEOpHil
OpTaHM3aIlA TIPH PpEIICHUH 3a/1ad
TOCyIapCTBEHHOTO 31
MYHHITUTIAIBHOTO YIIPaBJICHUS.
Ymeem:

HCTIOJIb30BaTh MOJIOKCHUS TEOPHUH]
OpraHm3alii A OOOCHOBaHHSA
YIpaBIE€HUYECKUX PELICHU;

aHAIM3UPOBATh OPraHU3AIMOHHBIE

CTPYKTYpBI u IpeasaraTb
HaIPaBJICHUS nx|
COBEPILICHCTBOBAHNS;

BBISBJISTH YIIPABJIEHYECKUE

npoONeMBl M TONOUpaTh aJIeKBaTHBIC
OpraHU3alOHHBIC HHCTPYMEHTBI HX
[peLIeHNS;

NPUMEHATH TEOPETHUECCKUE 3HAHHS
Opd  MOATOTOBKE U peaju3aluu
FOCYJAapCTBEHHBIX U MYHHUIMIIAIBHBIX
porpamm;

OLICHUBATh 3 peKTUBHOCTD
OpraHU3alOHHBIX PELICHUH C y4eTOM

Liesiel, pecypcoB M OTpaHUYeHUI.

2. O0beM 1 MeCTO JUCHMILIMHBI (MOYJIS]) B CTPYKTYpPe 00pa3oBaTeibHOM

OO0wumii 00bEM TUCIUILIAHBL.

2,00 3.e., 72 ak.yac

NporpaMMmblI

KonrtaktHast pabora oOyyarmmxcsi ¢ IpenojaBaTeieM IO BHUJIAM Y4eOHBIX

3anaTuii: 40 ak. yac Ha KOHTAKTHYIO paboTy ¢ mpemnojaBaresiemM, U3 Hux 18 ak.gac

Ha JIeKIMU U 18 ak.yac Ha MpakTHUYeCKUe 3aHATHS. 32 aK. 4ac Ha CAMOCTOATEIbHYIO

paboTy 00ydJaroIIMXCS.

b1.0.02.13.05.01 Teopust opranmuzaiuu peanmusyercs Ha 4-M cemecTpe 2-TO

Kypca 1ocCJIC M3Yy4YCHUA JUCHHILINH:

- OO MEHEHKMEHT;
- MUKpPO3KOHOMUKA,
- Makpo3KoHOMHUKA.



3. ConepxxaHne M CTPYKTYPa AMCUUILIMHBI (MOXYJIA)

3.1. CTpyKTypa AUCHUIUIMHBI (MOJTYJISI)
Ounas ¢oopma obyuenus

Ne i/m HaunmenoBanue O0beM JMCHUIIMHBI, AK.YAC ®opma
TeM U (HJIH) BCEI'O KonTakTHasi pabora o0y4yarwommxcst CamocrosiTesbHast TeKyLIero
pasiesos C mpenojaBaTeseM M0 BUIAM yueOHbIX 3aHATHI padora KOHTPOJIS
Ilepuona TeopeTH4ecKoro o0y4eHust Ilepuon yCIIeBaeMOCTH
NPOMEKYTOYHOM )
aTTecTaluu NPOMEKYTOUYH
(ceccus) oii
3ansaTus 3ansaTus UK KCP | KD Kar | K | CPxp | CP3k Cp aTTecCTalMu
JIEKIIMOHHOI'0 CeMHHAPCKOIo TK | 0
THIIA THIIA H
JI BJI JIP I3 T
p
0
a
b

Paznen 1. TeopeTnueckue OCHOBBI M HAY4HbIE aCIEKThl TEOPUHU OpraHu3aluu

Tema Teopus Omnpoc,

1.1. OpraHM3alyu U ee Hoknan,

MECTO B 7 2 0 0 2 0 0 0 0 0 0 3 TectupoBanue,
CHCTEME HayUHBIX KontponsHoe
3HaHUHI 3aJlaHue

Tema Ompoc,

1.2. Jloknan,
Opranusaius Kak 7 2 0 0 2 0o | o 0 0 0 0 3 | Tecruposanue,
cucrema

KontponbHoe
3aJjaHue

Tema CounanpHas Ompoc,

1.3. 7 2 0 0 2 0 0 0 0 0 0 3 Joknan,
OpraHu3aIus

TecTtupoBanue,
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KonTponbsHoe
3aganue, KT1

Paznen 2. Opranu3zanus u ynpasieHue. OyHKIIMOHUPOBAHUE OpTraHU3aLUI
Tema Ompoc,
3aKoHBHI,
2.1 erJIaMEHTHPYIOLIHE Hloknax,
P pytom 7 2 0 0 2 0 TectupoBanue,
(bYHKIIMOHUPOBAaHUE
3 KonrtponbHoe
OopraHu3aIui
3aJlaHue
Tema Ompoc,
2.2. Opranuzanus u Jloxmag,
yIpaBJieHUE 8 2 0 0 2 0 TectupoBanue,
KonTponbsHoe
3aJlaHue
Tema Ompoc,
2.3. Jloxma
@ b
YHKIMOHHPOBAHHE 8 2 0 0 2 0 TectupoBanue,
OpraHHu3aIuu
KontponsHoe
3aganue, KT2
Paznen 3. Opranu3zaiimonHas KyJabTypa U IPOSKTUPOBAHUE OPTaHU3AIMOHHON CHCTEMBI
Tema Ompoc,
3.1 Hoxmang
Opranu3zanuoHHas ’
p H 8 2 0 0 2 0 TectupoBanwue,
KyJIbTypa
KonTponsHOe
3aJlaHue
Tema Ompoc,
[IpoexTnpoBanue
3.2 OpraHu3alMOHHOMN Hoxaz,
p & 8 2 0 0 2 0 TectupoBanue,
CHUCTEMBI
KontponbHoe
3a/laHue
Tema Hamnpasnenus Ompoc,
3.3. A3BUTHS OKJIa,
P ) 8 2 0 0 2 0 Aowiaz,
OpraHu3aIui u TectupoBanue,
OpTraHU3aIMOHHBIX KontponbHoe
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| crpykTyp

3amanne, KT3

[IpomexxyTouHas arrecrauus

3auer

Hroro

72

18

18

32

HCI’[OJlb3y€/l/lbl€ COKpaujeHus.

JI — nekuuu - 3aHATHS, IpelyCMaTpPHUBaIOIIUE IPEUMYIIECTBEHHYIO Iiepeady yueOHoH nHdopManuu o0ydaromumMes earornuecCKuMy pabOTHUKaMU OpTaHM3aliy U (MJIH) JIMIaMHy,

IMPUBJICKACMbIMU opraHmauI/Ieﬁ K peajin3anuun OGpa?,OBaTeJ'II:HI:IX MporpaMm Ha UHBIX yCJ'IOBI/IHX,).

BJI — Buneo nexuuu.
JIP — mabopaTtopHbIe pabOTHI.

[13 — mpakTHyeckue 3aHATH (32 NCKIIIOYCHUEM JTa00paTOPHBIX padoT).

UK - MHAWBUAYAJIbHBIC KOHCYJIbTALlUH.

KCP — KOHTpOJIb CaMOCTOSTENTFHOM pabOTHI

KD - KOHCYJIbTAalMU NIEPEA SK3aMCHOM

KarTak — KoHTaKTHast paboTa Ha aTTECTAIMIO B TIEPUO YK3aMCHAIIMOHHBIX CECCHUit

CPxp — camocTosTenbHas paboTa Ha MOATOTOBKY KYPCOBOWM pabOThl/ KypCOBOI'O MPOCKTA.
CP3Kk — camocTosiTenbHast paboTa Ha MOJTOTOBKY K 9K3aMEHY.

CP — camocTosTenbHas paboTa B ceMecTpe Ha TOATOTOBKY K y4EOHBIM 3aHTHSM.




3.2. CoaepxkaHue TUCIUILIUHBI

Pa3znen 1. Teopernueckue OCHOBbI M HAy4YHbIe ACHEKTbl TEOPUU
OpPraHu3aIuMm.

Tema 1.1. Teopuss opraHuzauum M ee MeCTO B CHCTeMe HAYUYHbIX
3nanuii. YK-14., OIIK-2.1.

[Ipenmer u 3amaun Teopuu opranuzanvu. CBsi3b TEOPUM OPTraHU3ALUU C
IpyruMu Haykamu. lIoHsITHE M CYIIHOCTh OpraHu3anuu. TeopeTHYeCKHe OCHOBBI
MOCTPOEHUS OpraHu3aluil B cepe myOIMUIHOro yIpaBIeHHUs.

Tema 1.2. Opranmn3anus kak cucrema. YK-1.4., OIIK-2.1.

®opMHpOBaHUE CUCTEMHBIX IpencTaBieHul. CUCTEMHOCTh Kak BceoOIee
cBoiicTBO MaTepuu. CTpoeHue cucteM. ATpUOYTHI CBS3U: HAIPaBJIEHHOCTb, CUJIA,
xapakrep. Knaccuduxanus cucrem. CoiicTBa cucteM. TUIONOTUSL OpraHU3auil.
OCoOeHHOCTH CHCTEMHOTrO IMPEACTaBICHUS OpraHu3aluil B rOCyAapCTBEHHOM U
MYHUIUNIATBHOM YIIPABICHUH.

Tema 3. Tema 1.3. Couunanbnas opranmsanus. YK-1.4., OIIK-2.1.

ITonsiTHEe «comuanbHas opraHu3anus». l1IpudnHbl co31aHus OpraHU3aLui.
Bunel m Tunel couManeHBIX opraHuzauuid. @opmaiibHble W He(pOpMalibHbIE
COLMAJIbHbIE opraHu3auuu. CTaTUYecKMe M JAUHAMUYECKHE OpraHU3aluu:
CYIIHOCTh U paznuuus. ColuanbHble OPraHu3aluy B CUCTEME TOCYAapCTBEHHOIO
Y MYHUIIUNAIBHOTO YIPaBICHUS.

Pasgen 2. Opranusanuss W ynpasjieHue. DOYyHKUMOHMPOBAHHUE
OpraHu3anuu.

Tema 2.1. 3akoHbl, perjamMeHTHpyWIue (YHKUMOHMPOBAHHUE
opranmzaumii. YK-1.4., OIIK-2.1.

3akoHbl opraHu3zauuu. [lpuHnunel opraHuzanuu. JKW3HEHHBIM LUKI
OpraHu3alyy. JTalbl pa3BUTHS OpraHusauuu. lIposiBiieHMe OpraHM3allOHHBIX
3aKOHOMEPHOCTEH B I€SITEIBHOCTU OPraHOB MMyOJIMYHOMN BIACTH.

Tema 2.2. Opranusanus u ynpasjienue. YK-1.4., OIIK-2.1.

CucreMa ynpaBieHUs OpraHu3auuen. 3a1add yIpaBi€HUsS COBPEMEHHOM
nenoBoid  opraHmzauuu.  OpraHu3alyMOHHBIE — CTPYKTYpbl  YIPaBJICHHUS.
[enTpanuzanuss U aeueHTpanuzanus ynpasieHus. Crneunduxa ynpaBiIeHHs
OpraHu3alusMH B cpepe peaan3anii rocyapCTBEHHBIX MPOEKTOB U MMPOTPAMM.

Tema 2.3. ®ynkuuonupoBanue opranusanuu. YK-1.4., OIIK-2.1.

CyObeKkTbl U OOBEKThl OpPraHU3alMOHHOW JesTeabHOCTH. OpraHuzainus u
MeToabl puHATUS pemennit. Kommynukanuu B opranuzanusx. Madopmanrionnoe
obecnieueHue. OcoOEHHOCTH (PYHKIMOHUPOBAHMS OpraHU3alMid  MyOJIMYHOTO
cektopa. Pombp KoOpAMHAaNMKM W KOHTPOJS B OOECHEYEHHU YCTOWYUBOTO
(YHKIIMOHUPOBAHUS OpTaHU3AIIH.



Paznen 3. OpranuzanmoHHasi KyJbTypa W NPOEKTHPOBaHHE
OPraHU3ALMOHHON CHCTEMBbI.

Tema 3.1. Opranusanuonnas kyjastypa. YK-1.4., OIIK-2.1.

CymHOCTh W TOHSATHE  OPraHU3allMOHHOM  KYJbTYpPbl.  ODJEMEHTHI
OpPraHU3allMOHHOM KyJNbTYphl. THIIBI OpPraHU3allMOHHBIX KyJIbTyp. BiusHue
OpPraHU3alMOHHOW KyJIbTYpbl Ha 3(PQEKTUBHOCTb JEATEIBHOCTH OPTraHU3ALNU.
OpraHu3anMoHHas KyJlbTypa B OpPraHax IOCyJapCTBEHHOM M MYHHMIMIIAIBHON
BJIACTH.

Tema 3.2. IlpoexkTHpoBaHue OpraHu3anMoHHO cucremsnl. YK-1.4.,
OIIK-2.1.

@opMUpPOBAaHUE OPraHU3AlMOHHBIX CTPYKTYp. OTambl U  METOJbI
IPOEKTUPOBAHUSA  OpPraHM3allMOHHBIX  cucteM. OneHka 3ddexTuBHOCTU
OpraHU3allMOHHBIX MPOEKTOB. KOppeKkTHpoBKa OpPraHMW3alMOHHBIX CTPYKTYP.
[IpoekTupOBaHKE OPraHU3alMOHHBIX CHCTEM B YIIPABICHUHU IOCYAapCTBEHHBIMU
IIPOEKTaMU ¥ IPOrpaMMaMHu.

Tema 3.3. HanpaBiieHusi pa3BUTHSA OPraHU3alMid U OPraHU3allMOHHBIX
cTpykTyp. YK-1.4., OIIK-2.1.

OcCHOBHBIE TNPUHLHUIBI (POPMUPOBAHUS OpPraHU3ALMA B COBPEMEHHBIX
ycnoBusx. [lepcriekTHBHBIE HamNpaBlICHWs pPa3BUTUS OpraHu3anuil. Ajxanranus
OpraHu3aluii K U3MEHsIomeics BHemHend cpene. [ludbposuzanus u pa3Butue
Oopranu3alMoHHbIX (Gopm. [lepcriekTrBHBIE HANIpaBICHUs PA3BUTHUS OpraHU3alui
B CHCTEME rOCyJapCTBEHHOTO U MYHULIUIIAJIBbHOTO YIIPABICHUS.

4. Tunbl OLlEHOYHBIX MATEPHUAJIOB, IOKA3aTEJU U KPUTEPUH
OLICHUBAHUA

4.1. Onenouynsie Marepuanbl o aucoummmHe b1.0.02./15.05.01 Teopus
OpraHu3allid BXOASAT B COCTAB OIEHOYHBIX MAaTEPHUAIOB TIO 00pa3oBaTEIHHOU
nporpamme. COBOKYMHOCTh OIIEHOYHBIX MATE€pUAJIOB MO BCEM JUCIUILTAHAM
(MoysiM) 00pa30BaTeNIbHOM TPOrPaAMMBbI COCTABJISIOT (DOH] OLIEHOYHBIX CPEJCTB
(matee — D®OC). ®OC wucnoyb3yeTcs MPU MPOBEACHUU TEKYIIETO0 KOHTPOJIS
yCTIIEBAEMOCTH UM TPOMEXKYTOUHOM aTrTecTaly OOydYaloluXxcs C IEJbIo
OLICHWBAHUS TOCTHKECHUS 00yUYaOIUMUCS IIIAHUPYEMBIX PE3yIbTaTOB O0YUCHHUS.

4.2. ®OC pa3paboTaH Kak KOMILIEKC MPOBEPOUYHBIX 3aJaHUN Pa3IAYHOTO
TUTIA ¥ YPOBHS CJIOHOCTH, BKIIFOYAE€T KPUTEPHUH U IIKAJIBI OI[CHUBAHUS, & TAKXKE
«KITF0YM» TIpaBUIBHBIX 0TBeTOB. DOC hopmupyercs Kak OTASTbHBIA JOKYMEHT U
XpaHUTCS B 3JEKTPOHHOM BHE, nocTyn Kk @OC mpenocTaBieH OrpaHUYECHHOMY
KpYTY JIHII.

4.3. Jlng caMoCTOATENbHON paboThl OOydYaroMIMXCS MPH MOArOTOBKE K
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TEKYyIIeMy KOHTPOJIIO YCII€BAEMOCTU M MPOMEKYTOYHOM aTTECTallMM B PabOUYnX
nporpaMmax JUCIHMIUIMH Pa3MEIlCHbl TUIIOBBIE TPOBEPOUHBIC 3a/IaHUs, KOTOPbHIC
MOXHO YCJIOBHO pa3/ieIuTh Ha 3aJaHus 3aKpbITOr0o, KOMOMHUPOBAHHOTO U
OTKPBITOTO TUIIOB.

3aaHus 3aKPBITOTO THIIA — 3TO TECTOBBIC 3a/IaHUS, B KOTOPBIX KaXKIbIH
BOIIPOC  COINPOBOXK/JIACTCS TOTOBBIMH BapHaHTaMH OTBETOB, W3 KOTOPBIX
HEO0OXOIMMO BHIOpATh OJMH MJIM HECKOJBKO MPABUIbHBIX.

3agaHuss KOMOMHUPOBAHHOTO THIA — ATO TECTOBBIC 3aJIaHMs, B KOTOPBIX
KaXJIbIi BOMPOC COMPOBOXKIAETCS TOTOBBIMU BapUaHTAMHU OTBETOB, U3 KOTOPBIX
HEOOXOJMMO BBIOpATh OJWH WJIM HECKOJIbKO MPaBWIBHBIX U O0OOCHOBaTh CBOM
BBIOOD.

3aaHusl OTKPBITOTO THIA — 3TO 3aJIaHUs, B KOTOPBIX Ha Ka)JbIi BOMPOC
JIOJDKEH OBITh MPEIOKEH pa3BePHYThIN 000OCHOBAHHBINM OTBET.

B 3aBucuMocTH OT THUMNA 3aJaHUS PEKOMEHJOBAHbl ONpEJCICHHAs
IMOCJIEOBATEIIFHOCTD BBITTOJITHEHHUS U CHCTEMA OIlCHUBAHMS BBITIOJIHCHHUS 3aJaHUM.
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4.4. Tunsl SaﬂaHI/IfI, COCHAPHH BBIIIOJIHCHUA, KPUTCPHUHN ONCHHUBAHUA

TUIT 3BAJAHUSA NMHCTPYKIHUA CIHEHAPUU BBIITOJIHEHU A KPUTEPUM OLIEHMBAHU A
3ajaHue 3aKphITOro [Ipounraiite Tekcr, 1.BHUMaTenbpHO NpOYUTATh TEKCT 3a/1aHUS U MTOHSATb, OTBeT cuuTaeTcsl BEpHbIM, €ClIn
THUIIA C BBIOOPOM BEIOCpUTE YTO B KQUECTBE OTBETA OKHUIAETCS TOJBKO OJUH U3 MPaBUIBHO YKa3aHa nudpa uim

OJIHOT'O IIPAaBUJIBHOT'O
OTBETA U3 HECKOJIBKHUX
BapUaHTOB
MPEJI0KEHHBIX

HpaBI/IHBHHﬁ OTBECT

MPeIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTenbHO MPOYUTATh IPEJIOKEHHBIE
BapUaHTHI OTBETA.

3. BoiOpaTh 0J1MH BEpHBIIl OTBET.

4. 3anucatb TOJIBKO HOMEp (Uiu OYKBY) BBIOPaHHOTO
BapuaHTa OTBeTa (Hanpumep, 3 wiu B).

OykBa

3a,Z[aHI/Ie 3aKpPbITOI'O
THUIIa HA YCTAHOBJICHHC
COOTBCTCTBUA

IIpounTaiite TEKCT U
YCTaHOBUTE
COOTBETCTBHUE

1.BHUMaTenbHO NPOYUTATH TEKCT 3aJJaHUs U MTOHATb,
YTO B KQUECTBE OTBETA OXKHUIAIOTCS MaPhI DJIEMEHTOB.
2. BHuMaTenbHO npouuTaTh 00a CIUCKa: CIUCOK 1 —
BOTIPOCHI, YTBEP)KACHHS, (DaKThI, TIOHSATHS U T.1.;
CIHCOK 2 — YTBEP)KJCHHsI, CBOUCTBA OOBEKTOB U T.1I.
3. ConocTaBUTh IEMEHTHI CIIUCKa | ¢ A1eMeHTaMu
crnmcka 2, chopMHpPOBATh apbl HIIEMEHTOB.

4. 3anucarb nonapHo OykBbI U HUGDPHI (B
3aBHCUMOCTH OT 3a/laHHsI) BApUAaHTOB OTBETa
(manpumep, Al unu b4).

OTBer cuuTaeTcs BEPHbIM, €CIIU
NPaBUIBHO YKa3aHbI HUPPbI WITH
OYKBBI

3ajaHue 3aKpbITOrO
THIIA C BBIOOPOM
HECKOJBKHUX
IMpaBHUJIBHBIX OTBECTOB
13 HECKOJIBKUX
BapHaHTOB
MPEeAJIOKEHHBIX

[IpounTaiite TEKCT,
BbIOEpUTE
MPAaBUJIbHBIE OTBETHI

1. BHMMaTenpHO MPOYUTATH TEKCT 3aJaHHsI U MTOHATD,
YTO B KaYECTBE OTBETA OKUAAECTCSA HECKOJIBKO
MIPaBWIBHBIX OTBETOB U3 MPEAJIOKEHHBIX BAPUAHTOB.
2. BHUMaTenbHO NpOYUTaTh PEII0KEHHBIE
BapUaHT-ThI OTBETA.

3. BoiOpaTh HECKOJIBKO PABUIIbHBIX OTBETOB.

4. 3anucatb TOJIBKO HOMepa (WK OYKBBI)
BBIOpAHHOT'O BapuaHTa oTBeTa (Hampumep, 1 4 umu A
D).

OTBeT cunTaeTcsi BEPHBIM, €CIH
MIPaBWIIBHO YCTAHOBJICHBI BCE
COOTBETCTBHS (TIO3UIIUHU U3
OJTHOTO CTOJIOIIa BEPHO
COIIOCTABJICHBI C MO3UIUSIMU
JPyroro)

3azaHue 3aKpbITOrO
THUIIA HA yCTaHOBJIeHI/Ie

[IpounTaiite TeKCT U
YCTAHOBUTE

1. BHUMaTENbHO MPOYUTATh TEKCT 3aaHUA U
IIOHATH, YTO B KAYCCTBC OTBCTA OXKMNAACTCA

OtBeT cunTaeTcst BEpHBIM, €CIIH
IIPaBUJILHO YKa3aHa BCs
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IIOCICI0BATCIBHOCTHU

IIOCICI0BATCIIBHOCTD

II0CJIEZIOBATEIBHOCTD AJIEMEHTOB.

2. BHumarensHO MPOYUTATh NMPEATIOKEHHBIE
BapUaHTHI OTBETA.

3. [ocTpouts BepHYIO MOCIEIOBATEILHOCTD U3
MIPEITIOKEHHBIX 3JIEMEHTOB.

4. 3anucatb OyKBBI/IIUQPHI (B 3aBUCUIMOCTH OT
3aJlaHusl) BAPUAHTOB OTBETA B HYKHOU
rocienoBareabHOCTH (Hanpumep, BBA nam 135).

II0CJIEI0BATEIBHOCTD ITU(P

3anganue
KOMOMHHUPOBAaHHOTO
THUIIA C BBIOOPOM
OJTHOT'O TIPaBUIIBHOTO
OTBETa U3
MPEUIOKEHHBIX U
000CHOBaHHEM BEIOOpA

[IpounTaiite TEKCT,
BBIOEpHTE
MPaBUWIbHBIA OTBET U
3aMUIIUTe
apryMEHTHI,
00OCHOBBIBAIOIITNE
BBIOOp OTBETa

1.BHMMaTENTFHO IPOYNTATH TEKCT 3aIaHUSI U TIOHSTH,
YTO B KAYECTBE OTBETA OXKUAAECTCS TOJIBKO OJIUH U3
MPEUIOKEHHBIX BAPHAHTOB.

2. BHUMaTenpHO MPOYUTATh MPEATIOKEHHBIE
BapHaHTHI OTBETA.

3. BeiOpaTh 0JIMH BEpHBI OTBET.

4. 3anucatb TOJIbKO HOMEp (Ui OyKBY) BHIOPaHHOTO
BapHaHTa OTBETA.

5. 3anucaTh apryMeHTbl, 000CHOBBIBAIOIIUE BBIOOP
oTBeTa (HampuMmep, 4 TeKcT 000CHOBAHMS).

OTBeT cunTaeTcst BEpHbIM, €CIIH
IpaBWIbHO YKa3aHa [udpa niu
OyKBa U NPUBEACHbI
KOPPEKTHbIE apTyMEHTHI,
UCIIOJIb3yEMbIE IIPU BBIOODE
oTBeTa

3a/ilaHue OTKPBHITOrO
TUIA C Pa3BEPHYTHIM
OTBETOM

[IpounTaiite TeKCT U
3aUIINTe
pa3BEpHYTHIN
000CHOBaHHBII OTBET

1. BuumarennpHo MpoYnTaTh TCKCT 3alaHUA U ITOHATH
CYTh BOITpOCa.

2.Ilponymathb JIOTUKY U MOJHOTY OTBETA.

3.3anucaTh OTBET, UCIOJIb3YS YETKHE KOMIIAKTHBIE
(hOpMyIHPOBKH.

4.B ciydae pacueTHOM 3a7auu, 3aMucaTh peleHue u
OTBET

OTBeT cunTaeTcs BEPHBIM:
1. OtcyTcTBHE (haKTHUECKUX
OLINOOK.

2. PackpbiTHe 00beMa
WCIIOJIb3yEMBbIX MOHSITUI
(momHOTa OTBETA).
3.0060CHOBaHHOCTH OTBETA
(HanmMuue apryMeHTOB).

4. Jlornueckas
[0CJIEI0BATEIBHOCTD
M3JIaraeMoro MaTepuara.
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4.5. OOmias miKajga OLIEHUBAHUS PE3YJbTATOB TEKYIIEr0 KOHTPOJIS
YCIIEBAEMOCTH U MIPOMEKYTOUHOM arTecTaiuu ooyyaromuxcs ¢ npuMenernrem bPC

HTorosan ECTS
bunapuas

oaIbHAas TpaguunonHas cucrema Aas 5
CuHCTEMA Tpaau- Jist GuHAPHOI

OICHKA HHOHHOI CHCTEMBI
90-100 OTan4HO A P/ Passed
80-89 B P/ Passed

Xopo1o 3
75-79 adTCeHO C | P/Passed
70-74 B P/ Passed
Y 10BJIIETBOPUTEIIHHO

60-69 E P/ Passed
0-59 HeynosieTBopuTensHO He 3adteno F F/Failed

CooTHolIeHHE 0aioB 3a TEKYIIMH

KOHTPOJIb yCII€BAEMOCTH H

MIPOMEKYTOUHYIO aTTECTAlMI0, a TaKXKE€ IOBTOPHYIO MPOMEKYTOUHYIO

ATTCCTAllUIO.
MaxkcumanbHas MakcuMmanbHas MakcumasnpHas MakcumasnbpHas
cymma 0aoB 3a cyMma 0anoB 3a ATOroBas OayuibHas cyMMa 6asioB 3a
TEKYIIHH KOHTPOJIh MIPOMEKYTOUHYO OLICHKA MTOBTOPHYTO
yCIeBaeMOCTH aTTeCTaLHIO MIPOMEKYTOUYHYIO
aTTECTALUIO
100 GayutioB 100 6ayutoB 100 OawuioB 100 Oamios
5. (I)OpMLI aTTeCTAallui, TUIIOBBIC OILICHOYHBIC MaTepI/IaJILI OJIA

TeKyLero KOHTPOJIsl YCIeBAeMOCTH 00y4aloInXcs, KPUTEPUH M IIKAJIbI
OlLICHNBAHMS N0 KOHTPOJIbHBIM TOYKAM

5.1.
opraHu3anvi  HUCIIOJIb3YIOTCA

B xome peamuzanmuun guctumivabel - b1.0.02.J13.05.01Teopus
cienytonme  Hopmbl
yCIIEBAEMOCTH O0YJarOIIMXCs (B TOM YHCIIC, 3a/IaHUSI K KOHTPOJIHHBIM TOYKaM):

TCKYIICTO  KOHTPOJIA

OTIPOC, TOKJIaJ, TECTUPOBAHUE, KOHTPOJILHOE 3aaHHE.
TaOmuma 5.1.



Pacnipenenenne 6amtoB o BunaM yaeOHoi nesrensHoctr (BPC)

Paznen/Temsr @DOpMBI TEKYILEr0 KOHTPOJIA KP
YO T3
P-1./T-1 4 4
P-1./T-2 4 4 12
P-2./T-3 4 4
P-2./T-4 4 4 12
P-2./T-5 4 4
P-3./T-6 4 4
P-3./T-7. 4 4 12
P-3./T-8 4 4
Hroro: 100 6 32 32 36

YO — ycTHBIi onpoc;

T3 — TecToBOC 3amaHME;

K3 — xoHTpONBbHBIC 33JaHuUs;
[13 — npakTryeckoe 3aHATHE;

J — noxma;

K3P — koHTponBHBIE paboThI IO pa3aerty.

Kputepuu onienuBanus onpoca:

bannl

Onucanue KpuTepust

OO0yuJaromuiicst TOJHO M3JIaraeT MaTepran (0TBeYaeT Ha BOIIPOC), TAaeT
MpaBHIBHOE OIPE/ICICHHE OCHOBHBIX MOHATHI; 00HAPYKUBAET IOHUMAaHHE
MaTcpualia, MOXET O6OCHOB3TB CBOHU CYKACHHA, IPUMCHUTDb 3HAHUA HAa
MpaKTUKE, IPUBECTH HEOOXOJUMBIEC TPUMEPBI HE TOJIBKO U3 YUeOHHKA, HO U
CaMOCTOSITEIIEHO COCTABJICHHBIE; M3JIaraeT MaTepHall II0CIIeJ0BaTEIEHO 1
MMPAaBUJIBHO C TOYKU 3PCHUA HOPM JIMTCPATYPHOTI'O A3bIKA.

2-3

OO0yyJaroIIMiics AaeT OTBET, YAOBICTBOPSIOIINN TEM Ke TPEOOBAaHUSIM, YTO U
TS OLICHKU «OTJIMYHOY, HO JIOMYCKaeT 1—2 OIMOKH, KOTOPBIE CaM Ke
MCTIPaBJISET, U 1-2 Hej04eTa B MOCICI0BATEILHOCTH U SI3IKOBOM
0(OPMIICHUH M3JIaraeMoro.

OO0yuaroruiicss 0OHapyKUBAET 3HAHKE U TIOHUMAHUE OCHOBHBIX TOJI0KCHHM
TAHHOM TEMBbI, HO M3J1araeT MaTeprall HEMOJHO | JIOMyCKAaeT HETOYHOCTH B
OIpeIeICHIH TIOHATHIA HIH (POPMYJTHPOBKE MPABHUII; HE YMEET J0CTATOYHO
rIIyOO0KO U JJOKa3aTeIbHO 00OCHOBATh CBOM CY)KJIEHUS U IIPHUBECTH CBOU
[PUMEPBI; U3JIaracT MaTepHajl HeMOCIeA0BATEILHO U IOMYCKAET OIINOKH B
SI3BIKOBOM O(hOPMIICHHHU M3J1araeMoro.

0

OO0yJaromuiics 00Hapy>KHBaeT HE3HAHUE BOTIPOCA, TOMYCKAET OITHNOKH B
(hOpMYJIMPOBKE ONPEACACHUN U MPABUII, HCKAXKAFOIINUE UX CMBICII,

6CCHOp5{,Z[O‘lHO 1 HCYBCPCHHO U3JIaracT MaTcpuall.

0* - B )KypHaJI aKaJIeMUYE€CKOM IpyIIbl HE BHICTABIISIETCS

Kpurepuu onieHUBaHMs TOKIaa:

Kpurepuu onieHKH JnamaszoH 6ayoB Onucanue KpUTepus
ConeprkaHue U pacKphITHE 1 JeTanpHoe, OCIE0BaTEIEHOS OMMMCAHUE BCEX
TEMBI 9TANOB ¢ KOHKPETHBIMU ITPUMEPAMH
Co0r0IeHbI BCe IIpaBUiIa rpaMMaTHKH, opdorpadhuu
I'paMOTHOCTB U310KEHUS 1 A p P > opdorpad
Y NYHKTYaIiH
EAuHBIA cTHIB U3II0KEHUS, TOUHEIE GOPMYJIIUPOBKA
CTunnucTtuka 1 A i (bopmynup ’
YMECTHOE MCIIOJIH30BaHNE TEPMHHOB, TAKOHUYHOCTh
YETkas mociie10BaTeIbHOCTD U3I0KCHHUS,
Jloruka n3inoxxeHus 1 JIOTUYECKHE CBSA3H MEXK]Ty YaCTSIMH TEKCTa,
APTYMEHTHI MTOITBEPIKIAIOT BRIBOJIBI
OpUTHHATEHOCTH 1 YHUKaJIBHBIN TOXO0]T K TeME, HECTaHIapTHRIC
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peUICHUA, THHOBAIIMOHHBIC NACH, cOOCTBEHHAs
o3uLys aBTopa

Hroro MakcumasibHO: 5

Kputepuu orieHnBaHus TECTOBBIX 3aJIaHHI:

Bansi Orncanne KpUTepus
4 Capime 80% mpaBUIBHBIX OO0yyJaroIuiicss IEMOHCTPUPYET TITyOOKOe
OTBETOB. [T0O3HAHHE B OCBOCHHOM MaTepuraJe.
2.3 Cabitie 70% mpaBUIBHBIX OOyuaromuMcs MaTepuail OCBOEH MOJIHOCTBIO,
OTBETOB. 0e3 CyIIeCTBEHHBIX OIIHOOK.
Caoitire 50% MpaBIIIEHBIX OO0yJaromuMcst MaTepral OCBOeH He
1 OTBETOB. [TOJTHOCTHIO, UMEIOTCS 3HAUNTEIIbHBIE TPOOEITHI B
BHAHMSIX.
0 Menee 50% npaBHIIbHBIX OTBETOB. (O0yUarOIIMMCS MaTepUall HE OCBOCH, 3HAHUS
00yyaromerocs HKe 0a30BOTO YPOBHS.

0*-B KypHall aKaJeMHYEeCKOMU T'pyHIibl HE BBICTABJISICTCA

Kputepuu olieHuBaHMs KOHTPOJIbHBIX 33JaHUMN:

bassl Onucanue KpUTepust

10-12 OO0yJaromuMcs 3a1aHAe BBHITTOJIHEHO 0€3 OMMHOOK ¥ B IIOJTHOM O0BeMe.

7.9 OOyyarommMcs B IIeJIOM 3a/IJaHU€E BBHITIOTHEHO, IMEIOTCS OTJENIbHBIE HETOUHOCTH
WJIM HEJOCTATOYHO MOJIHBIC OTBETHI, HE COJICpIKAIIKEe OUTHOOK.

5-6 OO0yyarommMcs JONMYIISHBI OTICIIbHBIC OIIUOKY IPHU BBITOJHESHUH 3aJIaHUS

0-4 v 06yan0H1er005{ OTCYTCTBYIOT OTBCTHI Ha OOJIBIIIMHCTBO BOIIPOCOB 3a/1a4u,
3a1aHHC HC BBIITOJIHCHO WJIM BBIIIOJHCHO HE BEPHO.

0* - B )KypHaJI aKaJIEeMUYECKOM TPy HE BHICTABIISIETCS

5.2. TumoBble OIIEHOYHBIE MaTepUadbl Uil TEKYIIEro KOHTPOJIS
yCIEBAEMOCTH 00yUaronmxcs (BHe KOHTPOJIBHBIX TOUCK):

Pasgesn 1. Teopernueckue OCHOBBI M HAy4YHbIe ACIEKTHI TEOPHUU
OPraHu3aIuM.

Tema 1.1. Teopusi opraHm3anum M ee MeCTO B CHCTeMe HAaYYHbIX
3nanuii. YK-1.4., OIIK-2.1.

Ompoc
KoHTpoJIbHBIE BOOPOCHI IS IIPOBEACHUS OIIPOCA.:

Yto u3zyuyaet Teopusi OpraHu3alun?
KakoB npeamMeT Teopuu opraHuzanun?
Kaxkue 3a1aum pemraet Teopust opraHuzauu’?

B ownNE

[Touemy Teopusi OopraHu3allMd OTHOCHUTCS K CHCTEME YIPaBICHYECKUX
Hayk?

C xakuMH HayKaMu HanboJsiee TeCHO CBA3aHa TeOpUs OpraHU3aIuu?

B 4yeM cocTouT CBSI3b TEOPUU OPTaHU3ALMH C MEHEHKMEHTOM?

B 1yem cocTouT CBSI3b TEOPUU OPTaHU3AIMH C COLUOIOTHEH?

B 1yeM cocToUT CBSI3b TEOPUN OPTaHU3AIMH C IKOHOMUKOM?

S
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9. Yto noHMMaeTcs moJ OpraHu3alyel Kak ColraibHbIM SBIeHHEM?

10.Kakue ocCHOBHBIEC IPU3HAKU XaPaKTEPU3YIOT OpraHU3aluio?

11.Yem oTiin4aeTcst opraHnu3aius Kak mporecc OT OpraHu3aluu KaKk CUCTEMBI?

12.4t0 O3HayaeT TOHATHE «TEOPETHYECKHE OCHOBBI  MOCTPOCHUS
OpraHu3anuin»?

13.Iloyemy opranuzanus paccMaTpuBaeTcsi Kak OOBEKT HAy4HOTO
UCCJIETOBAHUS?

14.Kaxoe 3Ha4eHHE UMEET CUCTEMHBIH MMOAXO0/] ISl TEOPUH OpraHU3alnu?

15.Kax Teopust opraHu3aiiy MpuUMEHsETCs B TPAKTUKE yIPaBICHUS ?

TecToBEIE 32)TAHUS:

TectoBble 3a1aHKs (3aKPBITOTO THUIIA HA BEIOOP BApHAHTA OTBETA):

Cyenapuil 6binoJHeHUs:

|.BHUMaTEnpHO NMPOYMTATH TEKCT 3aJaHUs WU IOHATH, YTO B KAdyeCTBE
OTBETA OXKUAAECTCS TOJIBKO OJHH U3 NPEJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO NMPOYNTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath oAuH BEPHBINA OTBET.

4. 3anucath TONBKO HOMEp (MM OYyKBY) BHIOPDAHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

Teopus opeanuzayuu — 5mo HAYKA, USYYAIOWASL:

a) TOJIBKO KOMMEPYECKHE TIPEAPUSATHUS;

0) 3aKOHOMEPHOCTH CTPOEHHUSA, (QPYHKIIMOHUPOBAHUS U  PaA3BUTHUS
OpraHu3alui;

B) HCKJIFOUUTEIHHO TOCYIaPCTBEHHOE YIIPABJICHHUE;

') METOJbI OyXranTepcKkoro y4éra.

Kmo u3 yuénvix 3an02cun ocHo8bl Kiaccuueckou WKoabl OpeaHu3sayuu u
ynpaeénenus?

a) 0. Mbiio;

0) A. Macnoy;

B) A. daiions;

r) I1. JIpyxkep.
Cucmemusiii OOX00 K opeanuzayuu 0wl paspaboman npeumyuecmeeHHo

a) 1900-1920-¢ .
17



6) 1930-1950-¢ rr.
B) 1960-1980-¢ rr.
r) 2000-¢ rT.

IIpakmuyeckas ghynkyus meopuu OpeaHu3ayuu COCIMoum 8:
a) CUCTEMHBIN aHAIIN3;

0) CTPYKTYypHO-(YHKIIHOHATbHBIN aHAN3;

B) CIIEKTpaJbHbIN aHAJIU3 BEILIECTBA;

') MOJIETTUPOBAHUE.

Kaxkoti uz nepeuucnennvix memooos HE omnocumcs k memooam meopuu
opeanuzayuu?

a) CUCTEMHBIN aHAJIN3;

0) CTpYKTYpHO-(YHKIMOHAIbHBIA aHAJIU3;

B) CIIEKTpaJIbHBIN aHAJU3 BEIIECTBA,

') MOJIEJIUPOBAHHUE.

TecToBBIC 3aJaHus 3aKPBITOI'O THIIA C BI)I6ODOM HCCKOJIbKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJBKHMX BAPHAHTOB NPCAJIOXKCHHBIX

CueHapuil BBITIOJTHEHHUS:

1. BHUMaTENBHO MPOYHUTATH TEKCT 3aaHUs U TIOHSTH, YTO B KA4EeCTBE
OTBETa OXHUAACTCS HECKOJIBKO TPaBUILHBIX OTBETOB W3 TPEII0KESHHBIX
BapUaHTOB.

2. BHuMaTenbHO MPOYNTATh PEAJIOKEHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBIOPAHHOTO BapHaHTa

orBeta (Hanpumep, | 4 unmu A T).

Kaxue u3 nepeuucnennvix Oucyuniun OmHOCAMCs K HAYKam, ¢ KOMopbiMu
meopusi OpeaHU3ayUuU umeem HenocpeoCmeeHHble Hayunble Ces3uU?

a) Conposorus;

0) Actpoduzuka;

B) Teopust ynpaBieHus (MEHEIKMEHT);

r) Oprannyeckas XuMHS;

1) CucTeMHBIN aHAIIN3;

e) ['eonorus.

Kakue u3 nepeuucnennvix nonodcenuii xapaxmepusyiom KiacCu4ecKyo
wKoy meopuu opeanuzayuu (Hay. XX 6.)?
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a) AKUEHT Ha HeQOpPMaIbHBIX MEXKIMYHOCTHBIX OTHOLIEHUSX B
KOJUJIEKTUBE;

0) PazpaboTka npuHIMIIOB parmoHaibHOM 6ropokpaTuu (M. Bebep);

B) [Ipuopurter ncuxonornyeckux noTpedHocTel paboTHHKA,

r) Hayunas opranuzauus tpyna u xpoHomerpax (®. Teinop);

1) @opMyIMpPOBKA YHUBEPCATBbHBIX TPUHUMUIIOB yIipaBieHus (A. Paiionb);

¢) CUTyaIlMOHHBIN MOAXO0/ KaK OCHOBA MPOCKTUPOBAHUS CTPYKTYP.

TecToBBIC 3aJaHuA 3aKPBITOT'O THUIIA Ha YCTAHOBJICHHC
IHOCJIACAOBATCIIHHOCTH .

Cyenapuil 6bInoOJIHEeHUA:

1. BHuMartenbHO NIpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETA OXKUAAECTCS MOCIEAOBATEIBHOCTD AJIEMEHTOB.

2. BHuUMAaTrenbHO MPOUYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 MPEII0KEHHBIX
AIIEMEHTOB.
4. 3anucatbh OyKBbI/IIUPPHI (B 3aBUCUMOCTH OT 3aJlaHMs) BApUAHTOB

OTBETa B HY>KHOI nocieaoBaTesibHOCTH (Hanpumep, bBA wmm 135).

Vcmanosume — 6epnylo  xpouonozuueckyro - nociedos8amenbHOCMb
Gopmuposanus OCHOBHBIX WIKOJ U NOOX0008 8 MEOPUU OPLAHUIAYUU:

a) CutyaumoHHBIA MOAX0J (HET €AUHOM MOJIENH; CTPYKTYpa 3aBUCUT OT
YCIIOBHM Cpeibl);

0) Hayunoe ymnpaBneHue — TeIOpU3M (palMOHANM3ALMS TPy.a,
HOPMHPOBAHUE);

B) CucteMHbIN OAX0/ (OpraHu3aIMsl Kak OTKPBITasi CUCTEMA);

r) [koyia yenoBeYECKUX OTHOILICHUM (pOJb MOTHUBALIMK W TPYIMIOBOM
JTUHAMUKH );

1) CeteBble U BUPTyaJIbHBIE OpraHU3aliy, agile-KOHIeIHH.

Tembl 1OKJIaI0B:

1. CraHOBJ€HHE U pPa3BUTUE TEOPUH OPTaHU3ALMH KAK CaMOCTOSITEIbHOU
HAay4YHOU JUCIUIIIIUHBI.

2. Bxuan knaccuueckoil mikosibl yrpasienus (D. Teinop, A. daitonb, M.
Bebep) B TeopuIo opraHuzanuu.

3. CoBpeMeHHbIE MOAXOABI K TEOPUM  OpraHU3alUU:  CETEBOW,
CUHEPreTUYECKUN, BUPTYaIbHBIN.

4. COOTHOIIIEHHE TEOPUU OpPraHU3aLUU C MEHEIKMEHTOM, COLIUOJIOTHUEN U
CUCTEMHBIM aHAJIU30M.
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5. OpraHmauHs{ KaK 0OBEKT HaY4YHOTI'O ITO3HAHUA: 3BOJIOLHA B3I O0B.

Tema 1.2. Opranmsanus kak cucrema. YK-1.4., OIIK-2.1.

Ompoc
KoHTpoJIbHBIE BOIPOCHI IS IIPOBEACHUS OIIPOCA.:

Yro Takoe cucrema?

Kakune mpu3Haku Mo3BOJISIOT Ha3BaTh OOBEKT CUCTEMOM ?
YTo 03HaYaeT CUCTEMHOCTh KaK BCeOOIIee CBONCTBO MaTepuu?
N3 kakux 3JIeMEHTOB COCTOMT Jito0as cucrema?

Yro Takoe cBsI3u B cucreMe?

Kaxkue atpuOyThl CBsi3U BBl 3HAETE?

UTto 03HaYaeT HAPABJICHHOCTD CBSI3U?

Urto o3HauaeT cuia cBs3u?

. Urto o3HayaeT xapakTep CBS3U?

10 Kaxkue ObIBatOT BUIBI CUCTEM?

11.Yem OTIHYAIOTCS OTKPBITHIE U 3aKPBITHIC CHCTEMBI?
12.Kakue cBOiCTBa MPUCYIIN cHCTeMaM?

13.YT0 Takoe meT0CTHOCTh CUCTEMBI?

14.Yr1o Takoe nepapXu4HOCTb CUCTEMBI?

15.YTto0 BKJIIOUAET TUMOJOTHS OpraHu3auii?

CoNoORWNE

TecToBBIE 3a1aHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuii 6bInOIHEHUA

|.BHUMaTenpHO MPOYMTATH TEKCT 3aJaHUs WU IOHATh, YTO B KA4yeCTBE
OTBETA OXKUAAETCS TOJIBKO OJHMH U3 NPEJIOKEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucath TOJNbKO HOMEp (WM OyKBY) BBIOPAaHHOTO BapuWaHTa OTBETa
(manpumep, 3 unu B).

Opzeanuzayus A6151emcs OMKPulMou CUCMEMO, eCld OHA:

a) HE B3aUMOJICHCTBYET C BHEIIHEH Cpeoi;

0) oOMeHMBaeTcs pecypcamu, HMHGOpPMAIUE U SHEpPrueil ¢ BHENTHEH
Cpenou;

B) TIOJIHOCTBIO M30JMPOBaHa OT PHIHKA;

r) paboTaeT TOJBKO Ha TOCYJapPCTBEHHBIN 3aKa3.

Ceoticmeo cucmembsl, npu Komopom yeioe bonvue CYMMbl C60UX qacmed,
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HA3bI8AEMCAL:
a) PHTPOIIHS;
0) romeocras;
B) SMEPKEHTHOCTB;
) 130MOphHU3M.

Bxo0w1 opeanusayuonnoii cucmemvt — 2mo:

a) TOTOBas MPOIYKITUS U YCITyTH;

0) pecypchl, TOCTyMaIMe W3BHE (JTIOIM, MaTepuaibl, KaIluTall,
uHpopMaIus);

B) YIIpaBJICHYECKUE PELICHHUS;

I') MoKa3aTeJ v MPUObLIH.

Mexanuzm, nosgonsiowuti  cucmeme  NOAYYAMb  UHPOPMAYUIO O
pe3yabmamax ceoetl 0esimeibHOCmu, — 3Mo:

a) mpsMasi CBsI3b;

0) oOpaTHas CBS3b;

B) CUHEPTHS;

r) nudpepeHunanms.

K noocucmemam opeanuzayuu HE omunocumcs:
a) MPOM3BOJICTBEHHAS MOJCUCTEMA,;

0) ¢puHaHCOBas MOACUCTEMA;

B) KJIMMAaTUYECKAas 30Ha PACIIONIOXKEHUS;

I') yIpaBjieHYecKas OJICUCTEMA.

TecToBBIC 3aJaHus 3aKPBITOI'O THIIA C BI)I6ODOM HCCKOJIbKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB IIPCAJIOKCHHBIX

Cuenapuil BBITIOJTHEHUS:

1. BHUMaTENbHO MPOYUTATH TEKCT 3aJaHUS U NIOHATh, YTO B KAYECTBE
OTBETa OXHUAACTCSI HECKOJIbKO TMpPaBUJIBHBIX OTBETOB M3 MPEIIOKEHHBIX
BAapUAHTOB.

2. BHuMaTeNnbHO MPOYUTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb16paTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hanpumep, 1 4 unmu A I).

Kakue u3z nepeuucienHvlx Xapakxmepucmuk OMHOCAMCA K Hpeomemy
U3yUeHUs meopuu op2aHu3ayuu?

a) 3aKOHOMEPHOCTHU CTPOCHUS U (HPYHKIIMOHUPOBAHMSI OpTraHU3aUi

0) XuMUYECKHI1 COCTaB MPOU3BOJICTBEHHOTO CHIPhs

B) [IpyHIMIIBI KOOPAMHALIMY IEATEILHOCTH JIFOAEH B OpraHu3aluu

) 3aKOHBI pa3BUTHUS OPraHU3ALMOHHBIX CUCTEM
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1) Mertoasl reosoruueckoit pazpeaku E. BzaumopeiicTBue opranuzaiuu ¢
BHEIIIHEN CPENOH

TecToBBIC 3aJlaHuA 3aKPbLITOTO THUIIA Ha YCTAHOBJICHHC
HOCJIACAOBATCIILHOCTH .

Cyenapuii 6bIn0OHEHUA:

1. BHuMarenbHO IpoYnTaTh TEKCT 3aJaHUs U MOHSTH, YTO B KA4ECTBE
OTBETAa 0’KUAACTCS MOCIEN0BATEIBHOCTD 3JIEMEHTOB.

2. BHuMMAaTenbHO IPOYUTATH MPENIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponuTh BEPHYIO MOCIEIOBATEIBHOCTh M3 NPEII0KEHHBIX
JJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 33aJlaHHs) BApUAHTOB

OTBETa B HY>KHOI mocieaoBaTesibHOCTH (Hanpumep, BBA wmm 135).

Yemanosume  xpononoeuueckyro nociedogamenbHOCmb 803HUKHOGEHUS
HAYYHbBIX WIKOL U NOOX0008 8 MeOpUU OPSAHUZAYUL.

A. CuryaniuoHHbBIN MOAXO0 (CTPYKTYpa ONpPenesnsieTcs YCIOBUIMH CPEIbl)

b. Kitaccuueckas mikona (panroHaiu3anys Tpy/la U ypaBlIeHUs )

B. CeteBble 1 BUpTyaIbHbIE OpraHu3aiiy, HU(PPOBbIE KOHIETIUN

I'. llIxomna yenoBeUeCKMX OTHOIICHUN (MOTHBAIUS, TPYITIOBAs AMHAMUKA)

J1. CuctemubIil noaxo  (opraHu3anus Kak OTKpbITas CUCTEMA).

KoHTPOJILHBIE 3aJaHUS:

3aoanue 1. Ha npuMepe KOHKPETHOTO MpeAnpUsiTHs (TI0 BEIOOPY) OMUILINTE
€ro Kak OTKPBITYIO CHUCTEMY: ONpPENEUTE BXOJbl, MPOLECCHl MPeoOpa3oBaHusl,
BBIXO/Ibl, OOpaTHYIO CBSI3b W B3aMMOJIEHCTBHUE C BHEIIHEW cpenoi. I[locTpoiiTe
CXEMY.

3aoanue 2. Onpenenute, BEPHbI WU HEBEPHBI CIEAYIOIINE YTBEPKICHUS
(oTBETHI OPOPMUTH C TTOSICHEHUSIMH )

a) 3akpbITasi CUCTeMa HE OOMEHHBAETCSI pECypCcaMy ¢ BHEIITHEH CPEeIOn.

0) DOMEepIKeHTHOCTh O3HA4YaeT, YTO CHUCTEMa MEHbBIIIE CYMMBI CBOUX
YacTeu.

B) ['omeocTa3 — 3TO CITOCOOHOCTH CUCTEMBI MOJJIEPKUBATH YCTOMUHUBOE
COCTOSIHUE.

r) BXoapl ¥ BBIXOJIBI CHCTEMBI — 3TO OJHO U TO XKe€.

1) CnoxHasi cucTeMa BKJIIOYaeT B ce0sl OJCUCTEMBI.

TeMbl JOKTaN0B:
1. CucremHblli TOAXOJ KaK METOJOJIOTMYECKAss OCHOBAa TEOpPUU
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OpraHU3allxH.

2. OTKpBITBIE U 3aKPBITBIE OPTAHU3ALMOHHBIE CUCTEMBI: CPAaBHUTEIIBHBIN
aHaJIN3.

3. CBOHICTBa OpPraHM3ALMOHHBIX CHUCTEM: 3MEPIKEHTHOCTb, I'OMEOCTa3,
CUHEPTHUS.

4. Opranuzanus Kak COLHMOTEXHUYECKAass CHUCTEMa: B3aMMOJCICTBUE
YeJI0BEKa U TEXHOJIOTHM.

5. Uepapxudeckue U CeTeBble OpPraHU3allMOHHBIE CHCTEMBI: OCOOEHHOCTH
CTPOEHHUS.

Tema 1.3. Counanbnasi opranmsanus. YK-1.4., OIIK-2.1.

Onpoc

KOHTpOJIbHBIE BONPOCHI /Ul TPOBEICHHUS OIIPOCa:

UT0 moHMMaeTcs Mo COUMaIbHOM Opranu3anuein’?

[TouemMy BO3HMKAIOT COLMATIbHBIE OPraHN3aIuu?

KakoBBI NpUYMHBI CO3/1aHUSI OPraHn3aIuil?

Kakue npu3Haky OTIIMYa0T COLMAIBHYIO OPraHU3alnio OT APYTHX BUIOB

OpraHu3anun?

Kakue ObIBatOT BUBI COLMATBHBIX OpraHU3aluii?

Kakue ObIBatOT TUIBI COLMATBHBIX OpraHU3aLii?

Yem popManpHas opraHu3aius OTau4aeTcs oT HehopMaIbHON ?

B ueM cocTouT posib COlManbHON OpraHu3ali B o0uiecTBe?

. UTO Takoe cTaTu4yecKass opraHu3anus?

10 Yro Takoe nMHaAMUYECcKask OpraHu3aLus?

11.Yem oTnMyaroTCs NPUHLUIBI ACUCTBHUS CTATUUECKUX U JUHAMHUYECKUX
OpraHu3alun?

12.Kakue 0coOOEHHOCTH MPUCYIIN YCTOMYUBBIM COLIUAIBHBIM OPTaHU3aIUsIM?

13.KaxoBa posib 11e1eid B COIMaabHON OpraHu3aiuu’?

14.TTouemy colMabHbIE OPTaHU3ALMH HYKAAKOTCSA B KOOPAUHALIMH?

15.B yeM COCTOMT 3Hay€HWE COLMAIBHOM OpraHu3alud JUIsl JIMYHOCTH U
obmiecrBa?

e

©oo~NO O

TecToBLIE 3a1aHNUS:

TectoBble 3a1aHUs (3aKPBITOTO TUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenapuil 6bInOIHEHUA!

|.BHUMaTenpbHO MPOYMTATH TEKCT 3aJaHUs U IOHATh, YTO B KA4YEeCTBE
OTBETA OXKUAAETCS TOJIBKO OJHMH U3 NPEIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThHI OTBETA.

3. BrIOpaTh OJJMH BEPHBII OTBET.

4. 3anucatb TOJBKO HOMEp (WiuM OyKBY) BHIOpAaHHOTO BapuaHTa OTBETa
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(manmpumep, 3 wiu B).

OHA.

QOPMCZJZbHCl}Z opecaruzayusd onmjaudaemcsa om H€¢OpMCZJZbHOL7 mem, 4mo

a) BOBHMKAET CTUXUMHO;

0) co3gaéTCsi HAMEPEHHO U IMEET IOPUIUIECCKH 3aKPEIIEHHYIO CTPYKTYPY;
B) HE UMEET YETKUX IIETICH;

I') OCHOBaHa UCKIIIOYUTEIBHO Ha APYKECKUX CBA3SX.

Hedghopmanvnas opeanuzayus éo3nukaem na ocHoge:

a) mpuKas3a PyKOBOJCTBA;

0) HOpMaTUBHBIX JOKYMEHTOB;

B) JIMYHBIX B3aUMOOTHOILLIEHUH, CUMIIATHI U OOLIUX HHTEPECOB;
I') IPOU3BOJCTBEHHOTO 33IaHU.

CoyuanvHas poib 8 Opeanu3ayuu — 3mo:
a) JIOJDKHOCTHOM OKJIAJ] COTPY/IHUKA,;
0) oxujaeMblii 0Opasel] MOBEJCHUS, COOTBETCTBYIOIIUN OIpeaeIEHHON

TMO3UIINH;

B) JIMYHbIE KAYECTBA YEJIOBEKA;
r) pa3Mep paboyero npocTpaHCTBa.

Opeanu&eamm, CO30aHHASL OISl OOCMUMNCEHUS. KommepdecKux L;efzeﬁ,

Ha3s3vleaemc:.

a) OOIIECTBEHHOM;

0) rocy1apCTBEHHOM;

B) KOMMEPYECKOH (J1e7I0BOI);
') pETUTUO3HOM.

K xapaxmepucmuxam coyuanvhou opeanuzayuu HE omnocumcsi:

a) HaJTM4Ke OOIIeH 11eTTH;

0) KOOpAUHAIIMS ACATEILHOCTH YJICHOB,;

B) CJIy4yailHbI U HEYCTOMYMBBIN COCTAB YYACTHUKOB 0€3 00IIUX 1enei;
I') OTHOCHTEIIBHO YCTOWYUBBIC TPAHUIIBI.

TecToBbIC 3aJaHUA 3aKPBITOI'O THUIIA C BBI6ODOM HCCKOJIbKHX ITPABUJIBHBIX

OTBETOB M3 HCCKOJBbKHMX BAPHUAHTOB NPCAJIOKCHHBIX

Cuenapuil BBITIOTHEHUS:
1. BHUMaTENbHO MPOYHUTATHh TEKCT 33JaHUSI M TIOHATH, YTO B KAYECTBE

OTBETa OXHUAACTCS HECKOJIbKO MPAaBUJIBHBIX OTBETOB M3 MPEIJI0KEHHBIX
BapUaHTOB.

2. BaumatensHO MMPpOIUTATh MPCAJIOKCHHBIC BAPUAHTBI OTBCTA.
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3. Br16paTh HECKOIBKO MPABHILHBIX OTBETOB.
4, 3anucaTh TOJLKO HOMepa (MM OyKBbI) BBIOpAaHHOTO BapHaHTa

orBeTa (Harpumep, 1 4 umu A IN).

Yemanosume  coomeemcmeue medcoy mepMuHom, NPUBOOUMBIM 8
cmonbye cnesa, U 8bICKA3bl8aAHUEM (UTU OnpedeNeHuemM) U3 npaso2o cmoioya. K
Kaxscoou no3uyuu, OaGHHOU 8 J1e6oM cmoadye, noobepume cOOmMEEmMCmeayouio

nosuyuro U3 npasoco cm0ﬂ6ua.

Tepmun

Onpenenenue

dopmanbHas OpraHU3aLys

Oxxupaemblii oOpazell MOBEACHUS,
CBSI3aHHBIA  C  OINpPEIEIEHHOU

MMO3UIIHEH

HedopmanbHas opranu3anus

CHoHTaHHO BO3HHKaromasa Cucrecma
CBSI3EH Ha OCHOBC JIMYHBIX

OTHOILIEHUU

CounanbHblii cTaTyC

COBOKYIIHOCTh LIEHHOCTEW, HOPM U
TpaaulUi, pa3ieliIeMbIX YJICHAMU

OpraHu3aluu

CoumanbHas poJib

[lo3umms 4denoBeka B COIMAIBLHOMU

uepapxuu

Kopnoparusnas kynbTypa

IOpunnuecku ohopMIIEHHOE

o0beMHEHNE C YETKOU CTPYKTYPOM

U LETISIMH
A b r |
TecToBble 3a/1aHus 3aKPBITOrO THMA Ha YCTaHOBJICHUE
MOCJEI0BATEIbHOCTH:
Cyenapuii 6bInOIHEHUA
1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHATh, YTO B KAYECTBE

OTBECTA OXKHNIACTCA ITOCIACA0BATCIIBHOCTD 3JICMCHTOB.
2. BaumarensHO MMpOYUTATh NPCAIOKCHHBIC BAPpUAHTBI OTBETA.

3. [TocTpouTh BEpHYIO MOCIEIOBATEIBLHOCTh M3 TPEIIOKCHHBIX
DJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 33/IaHMsI) BapUAHTOB
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OTBETa B HY>KHOH TocieaoBaTeIbHOCTH (Hampumep, bBA unu 135).

Ycemanosume noeuueckylo nocieoogamenbHOCMb 2MaAnN08 COYUATUIAYUU
HO0B8020 COMPYOHUKA 8 (hOPMATLHOU OPLAHUAYUU.:

a) IlpuHATHE KOPHOPATUBHBIX HOPM W IICHHOCTEH, HIAEHTH(UKALUs C
OpraHu3aleH.

0) 3HaKOMCTBO C (POPMANIbHOM CTPYKTYPOU, MPaBUIAMHU U PETJIaMEHTAMH.

B) BxmoueHnne B HepopMalbHbIE TPYMMbl, YCTAHOBJICHHUE JUYHBIX
KOHTAKTOB.

r) [Ipuém Ha padoty, opopmiieHue Tpy10BOro TOrOBOpA.

n) CamocrositenbHoe U 3()(PEKTUBHOE BHIOJHEHHE MPOQPECCHOHATBHBIX
00s13aHHOCTEM.

KOHTDOJILHLIG 3aJaHusA

3ananue 1. IlpoBeaure aHanu3 HedOpMaiabHBIX TPYNN B KOHKPETHOU
opranu3zanuu (peajbHOW WIM THUNOTeTHYecKoi). Omnpenenure: MPUUUHBL HUX
BO3HUKHOBEHUS, BUJIbI, BIUsHUE HA 3((HEKTUBHOCTh (OpMaAIbHON OpraHu3alluy,
BO3MOYKHBIE MEPBI YIIPABIEHYECKOTO BO3/IEHCTBHS.

3aganue 2. Onpenenure, BEPHbI WIM HEBEPHBI CIEAYIONIUE YTBEPKIACHUS.
(OTBeThI 0HOPMUTE C TTOSICHEHUSIMH )

1. HedopmanbHble opranu3anuu BCeraa MemarT padore hopManbHbIX.

2. CounaybHBI CTaTyC ONPEACISIET ITOJIOKEHHE YENOBEKA B HEPAPXUU
OpraHu3allyu.

3. KopnopatuBHas KyibTypa (QOpPMHUPYETCS TOJIBKO IO HWHUIIMATUBE
PYKOBOJICTBA.

4. ®opmasibHasI CTPYKTYypa BCErAa TOYHO OTPAXKaeT peabHbIe OTHOLIEHUS B
OpraHU3alnH.

5. PoneBoit KOH(GIMKT BO3HHMKAeT, KOTJa YEJOBEK 3aHUMAaeT
HECOBMECTUMBIE TTO3ULUU.

Tembl 10KIa10B:

1. ®opmanbHbie 1 HehOpMabHbIE OPTaHU3ALMU: IPUPOJIa, OCOOCHHOCTH,
B3aHUMO/JICHCTBHUE.

2. Tunonorusi couuanbHBIX OpPTraHU3ALMI: OCHOBAHUS U COBPEMEHHBIE
KJ1accu(ukanuu.

3. CoumanpHasi CTPYKTypa COBPEMEHHOW OpraHW3alluu: CTaTyChl, POJIH,
HOPMBI.

4. Pons HedopManbHBIX TPYII B KU3HU OpPraHU3alMU: YIPaBICHYECKHI
aCIEKT.

5. I'paxxnanckoe 00IIeCTBO U HEKOMMEpUECKHE OpraHu3aluu Kak gopma
COLIMAJIbHOM CaMOOPTaHU3aLlHiH.

Pasmen 2. Opranumsanusa u  ynpapjieHue. DOYyHKIHOHHUPOBAHME
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OpraHu3anuu.

Tema 2.1. 3akoHbl, perjaMeHTHpyWIIHe (GYHKINOHHPOBAHUE
opranmzanmii. YK-1.4., OIIK-2.1.
Ompoc
KOHTpoJIbHBIE BONPOCHI /111 TPOBEICHHUS OITPOCa:
YTto Takoe 3aKOH opraHu3aiuu’?
Kaxkue 3aK0oHbI OpraHu3alyy Bbl 3HAETE?
B yeM cocTouT 3HaUYE€HHE 3aKOHOB OpraHU3alUU JUIsl YIIpaBICHUs ?
YTo Takoe NPUHIUI OPraHU3aLuu?
YeM 3aKOH OpraHU3alMK OTIMYAETCA OT MPUHIIMIIA OPraHu3aIuu?
Kakue npuHLMIBI JIeKaT B OCHOBE YCTOMYMBOTO (DYHKIIMOHHPOBAHMS
opraHu3zanuu?
7. YTto Takoe 3aKOH CUHEpTrun?
8. UTto Takoe 3aKOH CaMOCOXpaHEHUs?
9. Yo Takoe 3aKOH pa3BUTHS OpraHU3aLUH?
10.Yrto Takoe 3aKOH KOMITO3UIIUH?
11.YT0 Takoe 3aKOH MPONOPILMOHATBHOCTH?
12.Kak cBsi3aHBI 3aKOHBI OPTaHU3AIINH C €€ KU3HEHHBIM LIUKJIOM?
13.Kakue sTansl pa3BUTHS MPOXOAUT OPTaHU3AIH?
14.KakoBbl XapakTepHble IPU3HAKU CTaJUH CTAHOBJICHUSI OpTraHU3aIK?
15.TTouemy 3HaHME 3aKOHOB OPraHU3aLUU BAXKHO JJI1 PYKOBOJIUTENS?

ook wbdE

TecToBEIE 32)TAHUS:

TecToBBIC 3aaHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapHaHTa OTBeTa)I

Cyenapuii 6bINOIHEHUA

|.BHUMaTenpHO NMPOYMTATH TEKCT 3aJaHUS WU IOHATh, YTO B KadyeCTBE
OTBETA OXKUIAETCS TOJIBKO OJMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenapHO MPOYNTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BoiOpath ouH BEpPHBINA OTBET.

4. 3anucarh TOJNbKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapHaHTa OTBETA
(manpumep, 3 unu B).

3axon cunepauu 6 meopuu Op2aHU3aAYyUU 03HAYAEM, YMo:

a) 4aCTW OpraHU3alMU JIEUCTBYIOT HE3aBUCUMO;

0) COBOKYNHBIN 3PdeKkT opraHuzanuu NpeBbiaeT cymmy 3hdexroB eé
YacTeu;

B) OpraHU3alMs CTPEMUTCS K CaMOpa3pyLICHHIO;

r) nH(pOpMaLKs B OpTraHU3AIMH BCETa MOJHAS.

Kaxorti 3axon ycmanaenusaem, umo opeanuzayusi Cmpemumcst COXpaHums
cebs kak yenoe?
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a) 3aKOH Pa3BUTHUS;

0) 3aKOH CHHEPTHUH;

B) 3aKOH CAMOCOXPAaHCHUS;

I') 3aKOH €JMHCTBA aHAJIN3a U CHHTE3A.

Kusnennolil yuxkn opeanuzayuy onucvléaem:

a) TOJIbKO MIEPUOJ pOCTa IPUOBLIH;

0) mocne10BaTeNbHOCTh CTAAUN Pa3BUTHA: OT CO3/1aHUS JI0 MPEKPaLCHUs
CYILLECTBOBAHMSI,;

B) €XKEJIHEBHBIN padOUnil PEKUM COTPYIHUKOB;

I') IOPSA0K HAYNCIIEHUSI aMOPTH3ALUH.

3akon HaumeHbWUX ymeepicoaem, UmMo YCMOUYUBOCHb CUCHEMbL
onpeoensemcsi:

a) e€ HanboJiee CUITLHBIM 3BEHOM;

0) cpeAHUM 3HAYECHUEM TTOTEHIINANIA BCEX 3BCHBEB;

B) € HanboJee ciabbIM 3BEHOM;

T') YUCJIIOM COTPYIHUKOB.

3akoHn Heobxo00uMo20 pasHooopasus 2nacum, 4mo:

a) yIpasJjsiolas cucTeMa JoJHa ObITh pa3HOOOpa3Hee yIpaBisieMoi;
0) Bce COTPYIHUKHU JOJKHBI BBITIOJHATH OJIMHAKOBBIE (DYHKIINM;

B) OpraHu3aIys J0JHKHA MUHUMHU3HPOBATh pa3HOOOpa3ue MpoIeccoB;
I') yIIpaBJICHUE BO3MOXKHO 03 UH(pOpMaIUU O Cpejie.

TecToBBIC 3aJlaHusA 3aKPBITOI'O THIIA C BI)I6ODOM HCCKOJIbKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHUMaTENBHO NPOYUTATH TEKCT 3aJaHUSI U NIOHSATh, YTO B KAUECTBE
OTBETAa OXHUAAECTCSI HECKOJIBKO MPAaBUJIBHBIX OTBETOB M3 MPEIJI0KEHHBIX
BAapUAHTOB.

2. BHuMaTenbHO MPOYUTATh MPEASIOKEHHbIE BAPUAHTHI OTBETA.

3. Bb1OpaTh HECKOJIBKO MPABUIIbHBIX OTBETOB.

4, 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBHIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 unmu A T).

Kakue u3 nepeuucnennvlx cmaouii 6x005m 6 JHCUSHEHHBIUL YUK
opeanuzayuu no mooenu U. Aouseca?

A. MnagenuyectBo

b. MoHomnonu3anus peIHKa

B. Pacuser

I'. ApuctokpaTuszm

J1. TeXxHONOTHYECKUM CKa4yOK
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E. bropokparus

TecToBBIC 3aJlaHusA 3aKPBLITOTO THUIIA Ha YCTAHOBJICHHC
HOCJIACAOBATCIILHOCTH .

Cyenapuii 6bIn0JHEHUA:

1. BHuMartenbHO IpoYnTaTh TEKCT 3a4aHUs U MOHATH, YTO B KAYECTBE
OTBETAa 0’KUAACTCS MOCIEA0BATEIBHOCTD 3JIEMEHTOB.

2. BHuMMAaTrenbHO IPOYUTATH MPEIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTponTh BEPHYIO MOCIEAOBATEIBHOCTh M3 IMPEIIIOKEHHBIX
AIIEMEHTOB.
4. 3anucatb OyKBbI/IIUPPHI (B 3aBUCUMOCTH OT 3aJlaHMs) BApUAHTOB

OTBETa B HY>KHOI mocieaoBaTesibHOCTH (Hanpumep, bBA wum 135).

Yemanosume  nocnedosamenvnocms  cmaouii  JHCUSHEHHO20 — YUKIA
opeaHuzayuu om eé co3oanus 00 ynaoka (no mooeau J1. I petinepa):

A. Kpu3uc aBTOHOMUU U AEJIETUPOBAHKUE ITOTHOMOYUI

b. Poct yepe3 TBOPYECTBO U NPEAIPUHUMATEIBCTBO — KPU3UC JIMIEPCTBA

B. PocT uepe3 koopIMHALINIO — KPU3UC OIOPOKpPATUHU

I'. Poct yepe3 coTpyTHUYECTBO ¥ KOMaHAHYIO padoTy

J1. PocT uepe3 AMPEKTUBHOE YNPABIEHUE — KPU3UC ABTOHOMUH.

KoHTpOJILHBIE 3aJaHUS:

3amanme 1. IlpuBenuTe 1O ABa KOHKPETHBIX MpUMEpa IPOSIBICHUS
CJIEIYIONTMX 3aKOHOB OPTraHU3alMK B PEabHOM JIEATeTbHOCTH MPEITPUITHI:

a) 3aKOH CUHEPTHH;

0) 3aKOH CaMOCOXpaHCHHS,;

B) 3aKOH Pa3BUTHS (OHTOTECHE3A).

OO6oCcHYHTE KaXKIbIi IPUMED.

3aganue 2. Onpenenure, BEPHbI WIIK HEBEPHBI CIAEAYIOLINE YTBEPKIACHUS.
(OTBeThI 0OPMUTH C TOSACHEHUSIMHU).

1. 3akoH cuHeprum Bcerja oOecreurBaeT MOJIOKHUTENbHbIN 3((eKT B
000 OpraHu3alni.

2. UudopmanmonHass aCUMMETpPUS CHUKAET KaueCTBO YINPABICHYECKUX
pELICHUN.

3. Haubonee crnaboe 3BEHO CHUCTEMbl ONpeElETsieT €€ CyMMapHYIO
YCTOWYHUBOCTb.

4. Bce opranu3anyy MpoXoAsT OJUHAKOBBIE CTaJNH KU3HEHHOTO IIUKJIA.

5. 3aKOH CaMOCOXpaHEHHUs MPEANoaraeT aJanTalyi0 OpPraHU3aALMH K
BHEILIHUM yTPO3aM.

TeMbl TOKJIAT0B:
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1. OcHOBHBIE 3aKOHBI OPraHU3alMM U UX NPAKTUYECKOE 3HAYEHUE MJIS
YIIpaBJICHHUS.

2. 3aKOH CHHEpPruU: MEXAHU3Mbl BO3HUKHOBEHHUS TOJIOKUTEIBHOIO H
OTPHULIATEIBLHOTO CUHEPreTuYecKoro rhdekxra.

3. JKu3HeHHBIN UK opranu3anuu: moaenu M. Anuseca, JI. I'pelinepa u
WX IPUMEHEHHUE.

4. 3aKOH CaMOCOXPAaHEHHS W CTPATErMM AHTUKPU3HCHOIO YNPAaBIICHUS
OpraHu3aleH.

5. 3akoH HeoOXOmMMOro paszHooOpasusi DmoOu W ero NPUMCHCHHE B
CUCTEMaX yIpaBJICHUS

Tema 2.2. Opranusanus u ynpasjenue. YK-1.4., OIIK-2.1.

Ompoc

KoHTpoJibHbBIE BONPOCHI JIJIsl TPOBEJICHUS OIIPOca:

Urto Takoe cucTteMa yrnpaBJIeHHs] OpraHu3anuein?

KaxoBa po:b ynpaBiieHus B 1€ATeIbHOCTH OPraHU3aIin?

Kakue 3agauu pemaeT ynpasieHHe COBPEMEHHOM J€I0BOM OpraHu3aiueii?
Urto Takoe cyOBbeKT yrpaBiecHuUs?

Yrto Takoe 0OBEKT ynpaBiaeHuUs?

Kaxkune 351eMeHTBI BXOJAT B CUCTEMY YIIPABICHUSA?

YUTo noHMMaeTcs Noi OPraHU3alMOHHON CTPYKTYPOU YIIPABIECHUS?
Kakue BUIbI OpraHU3aIMOHHBIX CTPYKTYP BBI 3HaETE?

. Uewm nmuHelHas CTPYKTypa OTIMYAETCS OT (PYHKITMOHATBHOM ?

10 Yewm nmuHENHHO-(YyHKIIMOHATIBHAS CTPYKTYpa OTANYACTCS OT MATPUIHON?
11.Kakue npenMyIecTBa u HeJJOCTaTKH €CTh Y HePaApPXUUIECKUX CTPYKTYP?
12.Kak cBs3aHBI LIe7TM OPTraHU3allui U CTPYKTypa yrpaBieHus?

13.Kak BiusieT macmtab opraHu3aiii Ha CTPYKTYpY yIpaBieHus?
14.Tlouemy CTpyKTypa yIpaBieHUs JOJKHA ObITh THOKOM?

15.Kakue ¢hakTopbl YUYUTHIBAIOT MPU BEIOOPE CTPYKTYPHI YIIPABICHHUS ?

oCcoNOOR~ODE

TecToBBIE 3a1aHUS:

TectoBble 3a1aHNs (3aKPBITOTO TUIIA HA BEIOOD BAPUAHTA OTBETA):

Cyenapuii 6bInOIHEHUA

|.BHuMaTenbHO MPOYMTATH TEKCT 3aJlaHus U MOHATh, YTO B KadyecTBE
OTBETa OXKUAACTCS TOJIBKO OJMH U3 MPEJI0KEHHBIX BAPUAHTOB.

2. BHuMarenapHO MPOYUTATH NMPEAJIOKEHHBIE BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1MH BEpPHBIN OTBET.

4. 3anucatb TOJBKO HOMEp (Win OyKBY) BHIOpAaHHOTO BapHaHTa OTBETa
(manpumep, 3 unu B).

Jluneunas op2anu3zayuoHHas CMpyKmypa ynpaeieHus Xapakmepusyemcs:
a) MHOXKECTBOM (DYHKITMOHAJILHBIX CBSI3€H MPU OTCYTCTBUU HEPAPXUU;
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0) NpsSIMBIM €IMHOHAYAIMEM U MOJYMHEHUEM 110 BEPTUKAIIH;
B) MaTPUYHBIM PACTIPEICICHUEM MPOEKTOB;
I') TOPU3OHTAILHBIMU CBS3SIMU MEXIY PaBHBIMH M0 CTATyCy OT/AEJIaMHU.

enezuposanue nonrHomouuu o3Havaem:

a) 0CBOOOXK/IEHUE MEHEI)Kepa OT BCAKOW OTBETCTBEHHOCTH,

0) mepenavy 4acTy 3a7a4 U PaB Ha MPUHATHE PELICHUI MOJYNHEHHBIM;
B) LEHTPAIM3ALUIO BCEX PEIICHNUI Ha BBICIIEM YPOBHE;

I') JUKBUAALIMIO TPOMEKYTOUHBIX YPOBHEW yIIpaBICHHUS.

Mampuunas cmpykmypa ynpasienus coiemaem 6 cebe NpusHaKu.
a) TOJBKO JIMHEWUHOU CTPYKTYPBHI;

0) TUHENHHO-(PYHKIIMOHAIBHON U IPOCKTHOM CTPYKTYP;

B) IMBU3MOHAJIHLHON U TUHEHHOMN CTPYKTYD;

T') TOJIBKO (PYHKIIMOHAIBHOU CTPYKTYPHI.

IIpunyun edunonauanus o3nauaem, 4mo cOMpPYOHUK OOINHCEH NOJYHAMb
NPUKA3bL:

a) OT BCEX PYKOBOJUTENEH 0OTHOBPEMEHHO;

0) TOJIBKO OT OJIHOTO HEMOCPEICTBEHHOTO PYKOBOIUTEIIS;

B) HAMpsMYIO OT TeHEPATBHOTO JUPEKTOPA;

T') IO TOPU3OHTAIBHBIM KaHaJIaM CBSI3H.

Jlusuzuonanvnas cmpykmypa ynpagienusi Cmpoumcs N0 NPUHYUNRY:

a) GYHKIIMOHAIBHOTO JEJICHUS 110 BUJIaM JIeSITEIbHOCTH;

0) neneHust Ha CaMOCTOSITENIbHBIC TIOJIPA3/ICTICHUS TI0 TIPOIYKTY, PETHOHY
WJIU KIJIMEHTY;

B) IPOEKTHOTO pacIpeiesieHus 3a1a4;

I') MAaTPUYHOTO PACOPEICIICHHS POJIEH.

TecToBbIC 3adaHUs (SaKDBITOFO THIIA YCTAHOBJICHHUC COOTBCTCTBI/IH)Z

Cyenapuii 6bInOIHEHUA

1. BHuUMaTeNnbHO MPOYUTATH TEKCT 3aJaHUsl U TIOHSTh, YTO B KA4E€CTBE
OTBETa OXKUAAIOTCS Maphl 3JIEMEHTOB.
2. BuumatenbHO mnpouyuTaTh 00a CHOUCKA: CIHUCOK | — BOMpPOCHI,

yTBepXKACHHS, (AKThl, TOHATHS W T.J., CIUCOK 2 — YTBEp)KJICHHUS, CBOWCTBA
00OBEKTOB U T.JI.

3. ComocTaBUTh DJJEMEHTHI CHHUCKAa 1 ¢ dSJIeMEHTaMH CIHCKa 2,
copMuUpPOBATH Mapbl JIEMEHTOB.
4, 3anucath nmonapHo OYKBBI M IUQPHI (B 3aBUCUMOCTH OT 3aJaHHs)

BapUaHTOB OTBeTa (Harpumep, Al niu b4).
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Yemanosume coomeemcmeue medcoy mepMuHoMm, NPUBOOUMBIM 8
cmoabye cnesa, u 8bICKA3bl8AHUEM (UTU OnpedeNeHuemM) U3 npasoco cmoioya. K
Kaxcoou no3uyuu, OaGHHOU 8 J1e6oM cmoabye, noobepume cOOMBEEMCMBYIOULVIO
NO3UYUIO U3 NPABO2O CMONOYA.

Tepmun Onpenenenue
. CrpaTerndeckoe jiaHupOBaHUE U
A | OcHOBHOM TIpo1IECC 1 P N P
IIOCTAaHOBKA LIEJI€H OpraHu3aluu
5 BcnomorarenbHsii 2 IIpon3BOACTBO rOTOBOM MTPOAYKLIUU
IIPOIIECC JUTsl KOHEYHOTO MOTPeOUTEst
B YnpasieHueckuit 3 [TonbGop, 0OyueHue u pa3BuTHE
IIPOLIECC nepcoHana
[Tponaxxa NpoOayKIIMH U
ITporecc P poay
I 4 | mocnenpoaxHoe 00CIyKUBaHUE
PEUHXXUHUPHUHTA
KJINCHTOB
dyHIaMEHTAIIBHOE
il OCHOBHOM TIpo1IECC 5 | EPEIIPOEKTHPOBAHHE MPOLIECCOB
(cOBIT) JUTSL pE3KOTO YIIyUIIEHUS
roKasaresuen
A b B I |
TecToBbie 3a/1aHus 3aKPBITOTO TUTIA Ha YCTaHOBJICHHE

OCJICA0OBATCIIbHOCTH .

Cyenapuii 6bINOIHEHUA

1. BHuMaTenbHO mIpoYnTaTh TEKCT 3aaHUs U MOHSTH, YTO B KA4ECTBE
OTBETa 0’KUAACTCS MOCISA0BATESILHOCTD YJICMECHTOB.

2.  BHuUMAaTeIbHO MPOYMUTATH MPEIIOKECHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEAOBATEIBHOCTh U3 MPEIJIOKEHHBIX
AIIEMEHTOB.
4. 3anucatb OYKBbI/IIUPPHI (B 3aBUCUMOCTH OT 3aJlaHHs) BapUAHTOB

OTBETa B HY>KHOM MocieaoBaTeabHoCcTH (HanpumMep, bBBA unu 135).

Ycemanosume nocnedoeamenvnocms  29manog yukia YNpasieHusi no
Hemuney (PDCA) npumenumenvHo K yayuyuleHur0 OuzHec-npoyecca:

a) Act — cTaHmapTH3aIys YCIEUIHOTO PEIICHUsS WU KOPPEKTHUPOBKA
H0JIX0/1a;

6)Plan — ananu3 mpoOieMbl, NMOCTaHOBKa IIeNM, pa3paboTka IiaHa
YIIy4LIEHNH;

B) Check — m3Mepenue pe3yabTaTOB U CpaBHEHHE C 3alJIaHUPOBAHHBIMU
MIOKa3aTeISIMH,
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F) Do — pcaiu3anysd Ij1ada B IMJI0THOM WX ITOJITHOM Maciitabe

KOHTDOJILHBIE? 3a1aHusg.

3amanne 1. CpaBHHUTE JNUHEHHYIO, (DYHKIMOHAIBHYIO M MATPUYHYIO
OpraHU3alMOHHBIE CTPYKTYPHI YIIPABJICHUSA IO CIAEAYIOIUM KpUTEepusM: cdepa
NPUMEHEHUs, IPEUMYIIeCTBa, HEIOCTaTKH, TUNI B3auMmonencTBus. [lpencraBpre
pEe3yJbTAT B BUJE TAOIUIIBI.

3amanue 2. JlJi TUNOTETUYECKOW MPOU3BOJCTBEHHOW KOMIIAHMM C
yuciaeHHOCThI0 500 4en., BRIMYCKAOMIEn 3 TpyIIbl IPOAYKTOB B 4 pEruoHax,
OpeUIOKUTE M OOOCHYHTE ONTHMAJIbHYIO OpIraHU3ALMOHHYIO CTPYKTYpYy
YIPABJICHUS. YKaXUTE €€ 2JIEMEHTHI U CBSI3H.

TeMbl 1OKIa10B:

1. OcHOBHBIE THIIBI OPraHU3alMOHHBIX CTPYKTYp  yIpPaBJICHUS:
CPABHUTEJIbHBIN aHAJIU3.

2. llenTpanu3amnus u JEHCHTpATH3AIMsl YIPAaBICHU: KPUTEpUN BbIOOpa
JUTSL pa3JIMYHBIX TUIIOB OpTraHU3ALIMM.

3. JlenernpoBaHue ITOTHOMOYHMM M OTBETCTBEHHOCTH KaK WHCTPYMEHT
MOBBIIIEHUS 3(PPEKTUBHOCTU YIIPABICHHUS.

4. DBontoLMs OpPraHU3allMOHHBIX CTPYKTYpP: OT HE€pPapXHUU K CETEBbIM M
MJIOCKUM MOJIEIISIM.

5. IlpoekTHoe ympaBieHWEe U MAaTPUUYHBIE CTPYKTYpbl B COBPEMEHHBIX
OpraHu3aLHsIX.

Tema 2.3. ®ynkuuonupoBanue opranuzanuu. YK-1.4., OIIK-2.1.
Onpoc

KOHTpOJIbHBIE BONPOCHI JIJIsl TPOBEICHHS OITPOCa:

KTo oTHOCHTCA K CyOBEKTaM OpraHu3allMOHHON JesATeIbHOCTH?

Uto sBisieTcss 00bEKTOM OpPraHU3aIlIMOHHON NESITETIbHOCTH?

Yro Takoe opraHu3alMOHHOE peleHne?

Kakue sTansl BKIrOUaeT Npouecc NpUHITUS PELIEHUIN?

Kakue MeTonbl NpUHSITHUS PEIICHUN UCTIONIB3YIOTCS B OpraHu3aiim?
[louemy npuHSATHE peHIeHUH SBIseTCs  BakHeumen (QyHKuuen
YIIPaBIICHUS?

7. YUTO Tako€ KOMMYHUKALIMU B OPraHU3aLuu?

8. Kakue BUIbI KOMMYHUKALUN CYIIECTBYIOT B OpraHU3aluu?

9. Yem (hopmanbHble KOMMYHHUKAIIMH OTJIMYAIOTCS OT HEPOPMATbHBIX?
10.KakoBa posib 00paTHOI CBA3M B KOMMYHUKALIMOHHOM Tporecce?
11.Yt0 Takoe nHPOpMAILIMOHHOE 0OeCIIeYeHHE yIPaBIICHUs?
12.TTouemy undopmaIus ABIIETCS PECYPCOM OpraHU3AINN?

oghkowdE
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13.Kakue 6apbepbl MOTYT BO3HUKATh B KOMMYHUKAITUSX ?
14. Kak KoOMMyHUKAIIMX BIUSIOT Ha 3PPEeKTUBHOCTb pabOThl OPraHU3aAINH ?
15.Kak opranuzoBath 3¢()eKTUBHBIN 00MEH HHGOpMAIIUEH B opraHu3anuu?

TecToBBIC 3aaHUS:

TectoBble 3a1aHKs (3aKPBITOTO THUIIA HA BEIOOP BAPUAHTA OTBETA):

Cyenaputi 6bInoIHEHUA:

|.BHuMaTenbHO MPOYHMTATh TEKCT 3aJaHUs U TOHATH, YTO B KA4YECTBE
OTBETa OXKHUIACTCS TOIBKO OJIMH U3 TPE/JI0KEHHBIX BAPUAHTOB.

2. BuuMaTteapHO MPOYNTATH MPEAJIOKEHHBIC BAPUAHT-THI OTBETA.

3. BriOpaTh 0J1uH BEpPHBII OTBET.

4. 3amucath TOJBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

OcHosHble bu3Hec-npoyeccyl OPeAHU3AYUU — IO NPOYECCHl, KOMOopble:
a) TOJIBKO o0ecreynBaroT paboTy HHGPACTPYKTYPHI;

0) HEMOCPEICTBEHHO CO3/IAl0T LIEHHOCTH ISl TOTPEOUTEII;

B) CBSI3aHBI HCKJTFOYUTEIIHHO C YIIPaBICHHUEM TIEPCOHAIIOM;

T') OCYIIECTBIISIFOTCS TOJILKO Ha BBICIIIEM YPOBHE YIIPABIICHUS.

K ¢axmopam npsamoco 6o030eiicmeuss @HewiHell cpeodvbl Op2aHu3ayuu
OMHOCAMCAL:

a) TEXHOJIOTMYECKHUI MPOrpecc U 3aKOHOJAaTENbCTBO;

0) MOCTaBUIUKU, TOTPEOUTETN U KOHKYPEHTHI;

B) MEXyHApOJIHAsl IOJUTHKA U IeMorpadus;

') KJINMAaTHYECKUE YCITOBUSI.

Peunorcunupune 6usnec-npoyeccos npeononazaem:

a) MOCTENEHHOE YIyUllIeHne TEKYIINX MpoiieccoB Ha 1-2%;

0) KapaUHAIBHOE TIEPEOCMBICIICHUE U ITEPEIPOCKTUPOBAHNE TTPOIIECCOB IS
PE3KOT0 YIyUIIeHUS TTOKa3aTeleH;

B) COXpaHEHUE CYIECTBYIOIIEH CTPYKTYphl 0€3 U3MEHEHU;

I') YBOJIBHCHHUE BCEX PYKOBOJIUTEIICH.

Ilokazamens npouzeooumenvHocmu mpyoa AJAemcs usmepumenem.
a) TONbKO (PMHAHCOBOM 3PHEKTUBHOCTH;

0) COOTHOLIEHUS Pe3yIbTATOB ACSITEIBHOCTH K 3aTpaTaM Tpy/ia;

B) YPOBHSI YAOBIETBOPEHHOCTH KIMEHTOB;

T') CTENEHH TUBEPCUPUKALIUU TPOAYKTOBOTO MOPTQEs.

Ymo  u3z  nepeuucieHHO20  OMHOCUMCA K  BCHOMO2AMENbHbIM
(obecneuusarowum) ouznec-npoyeccam?

34



a) MPOU3BOJICTBO OCHOBHOTO MIPOAYKTA;

0) Mpoaaxu U AUCTPUOYIIHS;

B) yIpaBiieHue nepconaniom u UT-momaepxka;
) 00CTy)KUBaHUE KITFOYEBBIX KIMEHTOB.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbBKHUX ITPAaBUJIbHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHUAHTOB IIPCAJIOXCHHBIX

Cuenapuil BBITTOJTHEHUS:

1. BHUMaTENBHO MPOYHUTATHh TEKCT 3aJaHUS M TTOHITh, YTO B KAYECTBE
OTBETa 0’KUIACTCS HECKOJBKO MPABMIIBHBIX OTBETOB U3 MPE/IJIOKEHHBIX BAPUAHTOB.
2. BHUMaTENbHO TPOYNTATH TIPEIIOKCHHBIC BAPUAHTHI OTBETA.

3. Br16patTh HECKOJIBKO MPABUIILHBIX OTBETOB.
4, 3anucaTh TOJLKO HOMepa (WM OyKBbI) BBIOpAaHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 unmu A T).

Kaxue wu3 nepeuucnennvix @yHkyuii 6blNOIHAEM  OP2AHUIAYUOHHASA
Kynomypa?

a) MHTerpanust COTpyAHUKOB U (POPMHPOBAHUE UYBCTBA OOLTHOCTH;

0) Hauucnenue 3apaboTHOI MIIaThl U pacYET HAJIOTOB;

B) PerynupoBanue noseneHus yepe3 HehopMaabHble HOPMBIL;

r) CHMKEHUE HEONPEAENEHHOCTU U IPUIAHUE CMbICTIA 1€ITEIbHOCTH;

n) Texnnuyeckoe oOcayKUBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHNUS;

e) PopMHUpOBaHME KOHKYPEHTHOIO HMUJKA OpPraHU3allMM BO BHEIIHEU

cperne.

TecToBEIC 3aJaHusA 3aKPBITOT'O THIIA Ha YCTAaHOBJICHHUC
IOCJIACAOBATCIIbHOCTH .

Cyenapuil 6bINONIHEHUA!

1. BHuUMaTenbHO MpOYMTaTh TEKCT 3aJaHUs M MOHTH, YTO B KAUSCTBE
OTBETa OXKHUAACTCS TIOCIEA0BATEIIBHOCTD AJIEMEHTOB.

2. BuuMarenbHO MPOYMUTATH MPEAIOKCHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO NOCIEIOBATEIBHOCTh W3 MPEII0KEHHBIX
DJIEMEHTOB.
4. 3anucaTth OyKBbI/LU(PHI (B 3aBUCUMOCTH OT 3aJaHUsl) BapUAHTOB

OTBETa B HY>KHOM ToceoBaTeIbHOCTH (Hanmpumep, bBA unu 135).

KoHTpoabHBIE 3a1aHUS:

3ananue 1. [IpoBenute PEST-ananu3 ans BeiOpanHOM oTpaciu (1o BEIOOPY
cryaeHTa). Onpenenure Kio4deBble (HAaKTOPbl MOJUTHUECKOH, 3KOHOMHYECKOH,
COLIMAJbHOM M TEXHOJOTHYECKOM Cpefpbl, BIUAIIINE Ha (YHKIHOHHUPOBAHHUE
OpraHM3alyi JaHHOW OTPACIIH.
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3amanue 2. Onpeaenure, BEpHbI WA HEBEPHBI CIEIYIONINE YTBEPKICHUS.
(OTBeThl 0OPMUTH C MOSICHEHUSIMH ).

1. OpdexkTuBHOCTH U pe3yIbTaTUBHOCTH OPraHU3ALMK — 3TO OJIHO U TO XKE€.

2. BcoMorarenbHbIe TPOIIECCHI CO3AI0T MPSIMYIO IICHHOCTH JJ1 KOHEYHOTO
NOTPEOUTENS.

3. PewmXvMHUpPWHT TmpeamnosiaracT TIOCTENEHHOE, a HE pPaJuKaIbHOE
U3MEHEHHUE TPOIIECCOB.

4. BuemHss cpela BKIIOYAET Kak (DaKTOPBI MPSIMOTO, TaK M KOCBEHHOTO
BO3JICUCTBUS.

5. busHec-nponiecc UMEET ONMPEAEIEHHBIE BXOJbI, BBIXOJbI U UCIOJIb3YET

pecypchl.

TeMbl JO0Kna10B:

1. BusHec-nporecchl OpraHu3aluu: KiacCU(pUKalUsi, MOACITUPOBAHUE U
ONTHUMH3ALMS.

2. PeuHXUHMPUHT OHW3HEC-TIPOIIECCOB KaK MHCTPYMEHT IOBBIIICHUS
KOHKYPEHTOCIOCOOHOCTH.

3. BuumsHue (¢dakTOpoB BHEWIHEH cpeAbl HAa (PYHKIMOHUPOBAHHE
COBPEMEHHBIX OpTraHU3aLUN.

4. KimroueBbie nokazarenu 3@ dexkruBHocT (KPI) kak MHCTpYMEHT OLIEHKH
(YyHKIMOHUPOBAHUS OpraHU3aLUU.

5. Lean-mMeHemIKMEHT W KOHUENUUs OepekIMBOro NpPOM3BOJCTBA B
YIIPaBJICHUH OPTaHU3ALUEN.

Pazgen 3. Opranm3anuoHHasi KyJbTypa #W NPOCKTHPOBAHUE
OPraHU3aANUOHHON CUCTEMBI.

Tema 3.1. Opranusanuonnas kyjastypa. YK-1.4., OIIK-2.1.

Omnpoc

KoOHTpoJibHbIE BONPOCHI JUIsl IPOBEJICHUS OIpoca:
Yro Takoe opraHu3alMoOHHas KyJbTypa?
Kak MOHO onpenenuTh CyIHOCTh OPTaHU3AUOHHON KYJIbTYphI?
Kakyto ponp urpaer opraHu3alMoHHas KyJbTypa B )KU3HU OpraHu3auu’?
Kakue (pyHKIMM BBITONHIET OpraHU3alMOHHAs KyJIbTypa?
N3 KakHUX 3JIEMEHTOB COCTOUT OPraHU3allMOHHAs KYJIbTypa?
UYUTO OTHOCHTCS K LIEHHOCTSIM OPraHU3alMOHHOMN KYJIBTYpPbI?
YTO OTHOCUTCA K HOpMaM OPraHU3alMOHHON KYJIbTYpPhI?
YTo BKIIIOYAET CHMBOJIMYECKAs CTOPOHA OPTraHU3ALMOHHON KyJIbTYpbI?
. Kakune Tunel opraHu3aimoHHbIX KYJIbTYpP Bbl 3HaETE?

10 Yem KyJIbTypa BIACTH OTJIMYAETCA OT KYJIBTYPbI POJIU?

11.Yem KyJbTypa 3a1a4d OTIMYAETCS OT KYJbTYpPbl IHYHOCTH?

CoNOOR~ODNE
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12.Kak ¢opmupyercst opraHu3aiiioHHas KyJbTypa?

13.Kak opraHu3aiiioHHas KyJIbTypa BIUSET Ha MOBEJACHUE COTPYTHUKOB?

14.1Touemy opraHW3allMOHHAs KyJIbTypa BakKHA JUIA aJalTallid HOBBIX
pabOTHUKOB?

15.Kak MO>KHO OILIEHUTh YPOBEHb OpTaHU3AIMOHHOHN KYJIbTYphI?

TecToBEIE 3a1aHUS:

TecToBEIC 3aJaHusA (BaKDBITOFO THIIA Ha BI)I6OD BapHaHTa OTBeTa)I

Cyenaputi 6bInoIHEHUA:

1.BHUMaTENBHO MPOYUTATH TEKCT 3a/IaHUS U IOHATH, YTO B KAUECTBE OTBETA
0’KHMJIA€TCS TOJIBKO OJIMH U3 MPEAJIOKEHHBIX BAPUAHTOB.

2. BHUMaTeNnbHO NPOYUTATH MPEIJI0KEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpath 0J1uH BEpHBI OTBET.

4. 3anucath TOJBKO HOMep (Wi OyKBY) BHIOpaHHOTO BapHUaHTa OTBETA
(manpumep, 3 unu B).

Opeanuzayuonnas Kyiemypa ebinoxsaem QYHKYuo unmezpayuu, maxk Kax
OHa:

a) pasnemnseT COTPYTHUKOB Ha KOHKYPHUPYIOITUE TPYTIIIHI;

0) dopmupyer oOIIYyI0 HUIAESHTUYHOCTh W YYBCTBO MPUHAMICIKHOCTU K
OpTraHW3allnu;

B) onpeessieT (PMHAHCOBBIE MOKA3aTEIN KOMITAHUH;

T') peryJupyeT TOJIBKO BHEITHHE KOMMYHHKAITUH.

Kaxoti  mun  xynomyper  opuewmupoéan — Ha  UHHOBAUUU U
NPeOnpPUHUMAMENbCmeo?

a) uepapxuueckas;

0) ppIHOYHAS;

B) KJIAaHOBAs;

I') aIXOKpaTUYeCcKasl.

Tpancghopmayus  opeanusayuorHou  Kyibmypsvl saeifsemcs  Haubosee
CJLOJHCHOU NOMOMY, YMO!

a) TpeOyeT 3aMeHbI BCEro 000pyI0BaHMUS;

0) mnpeamnojiaraeT M3MEHEHHE TJIYOOKO YKOPEHMBIIUXCS IIEHHOCTEH U
yOEXKICHUI;

B) BJICUET U3MEHEHUE IOPUINIECKOIN (POPMBI OpraHU3aIINN;

T') 3aBUCHUT TOJIBKO OT (PMHAHCHUPOBAHUSI.

Pumyanvl 6 opeanuzayuonnoii Kyremype binoua0m QyHKyuio:

a) TOJIbKO pa3BIICUEHUS COTPYAHUKOB;
0) 3akperyieHuss U BOCHPOU3BOJACTBA IIEHHOCTEW OpraHU3allud 4Yepe3
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MOBTOPSIONINECS] CHMBOJIMYECKUE JCHCTBHS,
B) (DMTHAHCOBOT'O KOHTPOJIS;
I') TEXHAYECKOTO perfiaMeHTHPOBAHUS TPY/Ia.

TecToBEIC 3aJaHus 3aKPBITOrO THUIIA C BBI6ODOM HECKOJIbBKHUX ITPAaBUJIbHBIX
OTBCTOB M3 HCCKOJIbKHMX BAPHUAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BBITTOJTHEHUS:

1. BHUMaTENBHO MPOYHUTATHh TEKCT 3aJaHUS M TTOHITh, YTO B KAYECTBE
OTBETa OXHUAACTCS HECKOJIBKO TMPaBUILHBIX OTBETOB W3 TMPEII0KEHHBIX
BapUAHTOB.

2. BHuMaTeNnbHO MTPOUYUTATh MPEIOKEHHBIC BAPUAHTHI OTBETA.

3. Bor16path HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBI) BBHIOPAHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 unmu A T).

Kaxue wu3 nepeuucnennvix @yHkyuii 6blNOIHAEM  OP2AHUIAYUOHHAS
Kyniomypa?

a) Marerpanust coTpyAHUKOB U (POPMHUPOBAHKE YYBCTBA OOLIHOCTH;

0) Hauucienue 3apaboTHO MIaThl U PACYET HAJIOTOB;

B) PerynupoBanue noseneHus yepe3 HehopMaibHble HOPMBIL;

r) CHUKEHUE HEONPEAENEHHOCTU U TPUIAHHUE CMbICTIA I€ATEIbHOCTH;

n) Texnnuyeckoe oOcayKUBaHUE MPOU3BOJICTBEHHOIO 000PY10BaHHUS;

e) PopMHUpOBaHME KOHKYPEHTHOIO HMUJKA OpPraHU3allMM BO BHEIIHEH

cperne.

TecToBEIC 3aJaHusA 3aKPBITOI'O THIIA Ha YCTAHOBJICHHC
IOCJIACAOBATCIIbHOCTH .

Cyenapuil 6bINONIHEHUA!

1. BHHMaTEIBHO TPOYNTATh TEKCT 3a/IaHUSI M TTOHATH, YTO B KaUECTBE
OTBETa OXKHUIACTCS TOCIICOBATEIIPHOCTD 3JICMEHTORB.

2. BuuMarenbHO MPOYMUTATH MPEIOKCHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIENOBATEIBHOCTh M3 MPEIJI0KEHHBIX
HJIEMEHTOB.
4. 3anucaTth OyKBbI/LU(PHI (B 3aBUCUMOCTH OT 3aJaHUsl) BapUAHTOB

OTBETa B HY>KHOH TocieaoBaTeabHocTH (Hanpumep, bBBA unu 135).

KoHTpoabpHBIE 3a1aHUS:

3amanue 1. IlpoBenure JUMArHOCTUKY OPraHU3AallMOHHOM KYyJIbTYpPBI
BBIOpPaHHOM OpraHu3auuy (peajqbHOW WIM THIOTETUYECKOM), UCIIOJIb3YsI MOJEIb
KOHKypupyroomux  uenHocred  Kamepona u  KywmuuHa.  Onpenenurte
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JTOMUHUPYIOIIUNA TUI KyJIbTYPhI U JAWTE PEKOMEHAALMHU 110 €€ pa3BUTHIO.

3ananue 2. CpaBHUTE CHIIBHYIO U CJIa0YI0 OPraHU3alMOHHYIO KYJIBTYpY MO
KPUTEPHUSAM: MHTCHCHUBHOCTh Pa3/ClICHUs LICHHOCTEW, BIIMSHHME Ha IIOBEACHHE,
ajanTtanus HOBBIX COTPYIHUKOB, BiMsHUE Ha 3(pdextuBHOCTh. [IpuBenute
peanpHbIE IPUMEPBI KOMITAHUM C CUJIBHOU KYJIbTYPOHU.

TeMbl JOKNIa0B:

1. OpranuzanuvoHHass KyJbTypa Kak (PaKkTOp KOHKYPEHTOCHOCOOHOCTH
KOMITaHHUH.

2. Mojenu quarHoCTUKH OpraHu3aioHHou KynbTyphl: J. [lleitn, Kamepon
u Kyunn, Xodcreze.

3. YnpaBieHne HM3MEHEHUSMHM OpPraHU3ALMOHHOM KYJBTYpPbl: METOIbl U
HOJIXOJIBI.

4. KopnopatuBHble 1LIEHHOCTM W HMX poib B  (OPMHUPOBAHUU
OpraHU3allMOHHOTO IOBEACHMUS.

5. HanmoHayIbHBIE KYJIBTYPBI M UX BIUSHUE HA OPTaHU3ALMOHHYIO KYJIbTYPY
TPaHCHAMOHAJIBHBIX KOMIIaHUM.

Tema 3.2. IlpoekTHpoBaHHMe opraHu3anuoHHONl cucrembl. YK-1.4.,
OIIK-2.1.
Omnpoc
KOHTpoJIbHEIE BONPOCHI JUIsl IPOBEJIEHUS OIpoca:
YT0 Takoe NpOEKTUPOBAHNE OPTAHU3ALMOHHOW CUCTEMBI?
KakoBa 11e51b NpOeKTUPOBaHUS OPTAHU3ALMOHHOW CUCTEMBI?
Kaxkue sTansl BKIHOYAET MPOEKTUPOBAHUE OPraHU3aLMOHHON CHCTEMBI?
Kakue Meroapl MPUMEHSIOTCS NPHU MPOEKTHUPOBAHUU OPraHU3ALMOHHBIX
cucrem?
UTo Takoe OpraHu3aloOHHAas CTPYKTypa?
Kak ¢opmupyrorcst opraHu3aliiOHHbIE CTPYKTYPbI?
Kakue (hakTopsl BIUAIOT Ha BBIOOP CTPYKTYPhI OpraHu3anuu’?
Kak onennBaetcst 3¢(heKTUBHOCTh OPraHU3alMOHHOTO MPOEKTa?
. Kakue kpurepun ucnosib3yroT Npu OIIEeHKE OPTraHU3aIlMOHHBIX POEKTOB?
10 Yrto 03HAYaET KOPPEKTUPOBKA OPTaHU3AUOHHOU CTPYKTYphI?
11.TTouemy opraHU3alLMOHHBIE CTPYKTYPbl HYKJIaIOTCSI B U3BMEHEHUU?
12.Kakue OmuOKA BO3MOXKHBI TMPU NPOCKTUPOBAHUU OPTraHU3ALMOHHBIX
cucrem?
13.Kak cBs3aHbI MPOCKTUPOBAHKE U PA3BUTUE OPTAHU3AIN ]
14.Yem oTnryaeTcs MPOEKTUPOBAHUE OT PEOPraHU3aALUN?
15.ITouemy BakHa JMArHOCTHMKAa OPraHU3allMOHHOM CHCTEMBI NEpeN
POEKTUPOBAHUEM?

e

©oOoN O

TecToBBIE 3a1aHUS:
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TecToBBIC 3a0aHUS (33KDI>ITOFO THIIA Ha BBI6OD BapHaHTa OTBCTa)I

Cyenapuu 6binoiHeHus:

1.BHMMaTenpHO NPOYNUTATh TEKCT 3aJaHUS U TIOHATh, YTO B KAUECTBE OTBETA
OKHJIAETCS TOJIBKO OAMH U3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHuMaTenpHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHT-ThI OTBETA.

3. BeiOpaTh 0J1uH BEpHBIIl OTBET.

4. 3anucate TOJBKO HOMEp (WM OyKBY) BBIOpAaHHOIO BapuaHTa OTBETA
(manpumep, 3 unu B).

Cumyayuonnviii.  no0xXo0 K  OpP2AHU3AYUOHHOMY  NPOEKMUPOBAHUIO
ymeepaicoaem, 4mo:

a) CyIIeCTBYeT €IWHCTBEHHO IIpaBWJIbHAs CTPYKTypa IS BCeX
OpraHU3aIUN;

0) BBIOOP CTPYKTYPHI 3aBUCUT OT KOHKPETHBIX YCIOBUH U ()aKTOPOB CPE/IbI;

B) CTPYKTypa He BIusieT Ha 3P(HEeKTUBHOCTb;

I') BCE OpraHu3alliy JIOJKHBI HCTIOI30BaTh MATPUUHYIO CTPYKTYPY.

Ipunyun «cmpykmypa cnedyem 3a cmpamezuet» (A. Yanonep) oznavaem:

a) cTpaTerus pa3padaThIBAeTCs MOCIIE MOCTPOEHUS CTPYKTYPBI;

0) cTpyKTypa A0KHA OBITh CPOPMHUpPOBAHA B COOTBETCTBUM C BHIOpAHHOM
CTpaTEeruen;

B) CTPYKTypa MEPBUYHA, CTPATETHUS BTOPUIHA,

T') CTpaTerus ¥ CTPYKTYypa HE B3aUMOCBSI3aHBbI.

Buicokas (tall) opeanuszayuonnas cmpykmypa xapakmepusyemcsi:

a) HeOONBIIMM YHCIOM YPOBHEH HepapXuu U IHPOKOH HOPMOM
YIIPaBIIEMOCTH;

0) OOJIBIITUM YHCIIOM YPOBHEW MepapXuu U y3KOW HOPMOU yMPaBIIeMOCTH;

B) OTCYTCTBUEM BEPTUKAIBHON HEPAPXUU;

I') UCKJTFOUUTEIIBHO TOPU30HTATIBHBIMU CBSI3SIMHU.

Peunosicunupune opeanuszayuoHHol cucmemsl npeonoaazaem:

a) He3HAYUTEIIbHYI0 KOPPEKTUPOBKY CYIIECTBYIOIINX MPOIECCOB;

0) (¢yHAaMEHTaIbHOE  MEpPeNpOeKTUpOBaHUE  JUIl  JOCTHXKCHUS
KapIUHAIBHBIX YITyYIICHUN;

B) TOJILKO U3MEHEHUE KaJpOBOr0 COCTABA;

I') COXpaHEHHE MPEKHEN CTPYKTYPhI IPU CMEHE LIETIEH.

Ha e6vibop  opeanuzayuonnoti cmpykmypvl  Hauboavuiee  GIUAHUE
oKa3vl8aem:

a) LIBET KOPIIOPATUBHOIO JIOTOTHUIIA;

0) cTparerus, pa3mMep, TEXHOJIOTUS U AMHAMUKA BHEIIHEW CPEMbL;
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B) pacroyio’KeHHe TrJIaBHOTo oduca;
T') UCKITIOYUTEIILHO YUCICHHOCTH IePCOHAA.

TecToBBIC 3aJlaHMsl 3aKPBITOrO THUMA C BI)I6ODOM HCCKOJIBKHX ITPABHJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPpHAHTOB ITPCAJIOXKCHHBIX

Cuenapuil BBITTOJTHEHUS:

1. BHUMaTENBHO MPOYHUTATHh TEKCT 3aJaHUS M TIOHITH, YTO B KAYECTBE
OTBETa OXHUJACTCS HECKOJBKO TMPaBUILHBIX OTBETOB W3 TMPEII0KEHHBIX
BapUAHTOB.

2. BHuMaTenbHO TPOYNTATh IPEIIOKCHHBIC BAPUAHTHI OTBETA.

3. Br16paTh HECKOJIBKO MPABUIILHBIX OTBETOB.

4, 3anucaTh TOJBKO HOMepa (wiu OyKBBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Harpumep, 1 4 unmu A T).

Kaxue u3z nepeuucnennvix akmopos omHocames K CUMYAYUOHHBIM
nepemMeHHbIM, GIUAIOWUM HA 8b100p OP2AHU3AYUOHHOL CIPYKMYpbL?

a) Pa3mep opranusanuu v YMCIEHHOCTb [IEPCOHANIA

0) JInuHble BKyChI AU3aliHEpa KOPIOPATUBHOTO caiTa

B) Ctparerus opranu3anuu

r) JluHamMuka 1 HeonpeAeIEHHOCTh BHEIIHEN CpeIbl

n) LIBeT ciryx’eOHbIX aBTOMOOUIIEH pyKOBOACTBA

e) [Ipumensiemasi TEXHOJIOTUSI TPOU3BOICTBA

TecToBEIC 3aJaHusA 3aKPBITOI'O THUIIA Ha YCTAHOBJICHHUC
IOCJIACAOBATCIIbHOCTH .

Cyenapuii 8bINOJHEHUS!

1. BHuUMaTenbHO MpOYMTaTh TEKCT 3aJaHUs M MOHTh, YTO B KAUSCTBE
OTBETa 0’KUAACTCS MOCICAOBATEILHOCTD YJICMECHTOB.

2. BuuMareabHO MPOYMUTATH MPEAIOKCHHBIC BAPUAHTHI OTBETA.

3. [TocTpouTh BepHYIO MOCIEIOBATEIBHOCTh W3 MPEII0KEHHBIX
DJIEMEHTOB.
4. 3anucaTth OyKBbI/LU(PHI (B 3aBUCUMOCTH OT 3aJaHUsl) BapUAHTOB

OTBETa B HY>KHOH ToceoBaTeIbHOCTH (Hanpumep, bBA unu 135).

Ycemanosume nozuueckyro nocnedogamenbHOCHb 3Manog npoeKmupo8aHus
HOB0U OP2aHU3AYUOHHOU CIPYKMYPbL.

a) JleranpHOE MPOEKTUPOBAHUE: pacnpeaeneHne GyHKINM, TOTHOMOYHA U
OTBETCTBEHHOCTH;

0) AHanu3 cTpaTeruy, Ueaei U yCIO0BUI BHENIHEN Cpeibl OpraHU3aluy;

B) OneHKa pe3yabTaTOB BHEAPEHUSI U KOPPEKTUPOBKA CTPYKTYPHI;

r) Pa3zpaboTka KoOHIENTyaJbHOW MOJEIN HOBOW CTPYKTYpPHI M BBHIOOp €€
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TUIIA;
n) Peanuzanus (BHEApEeHNE) HOBOM CTPYKTYpPbI YIIPABICHHUS.

KOHTDOJII)HI)IG 3a1aHHA.

3ananue 1. PazpaboraiiTe MpOEKT OPraHu3allMOHHON CTPYKTYPbI JUIsl HOBOT'O
MPEANPUATHAS 110 TPOU3BOACTBY M COBITY SKOJOTHYECKH YHUCTHIX TPOIYKTOB
nutanus (mrat — 120 yen., 3 HampaBlieHHS AESATEILHOCTU: MPOU3BOJCTBO,
MapKETHUHT/TIPOIaXu, TUCTpuOy1wms ). OO0CHYHWTE BHIOOP THUIIA CTPYKTYPHI.

3amanue 2. [Ipoananu3upyiite (GakTOphI, BIUSIONINE HA BBHIOOP CTEIICHH
[EHTPpATA3AITUH/IETIEHTPATN3AIIMN B OpTaHU3aIIHH.

Jnst KaxJI0ro U3 CAEAYIONMX MPEANPUATHN MPensiokUuTe 000CHOBAHHBIM
YPOBEHb IEHTpayu3aluu: a) cerb ObicTtporo mutanus (500 Touek); O)
KoHcanTuHroBass kommnaHusi (30 SKCHepTOB); B) TOCYIapCTBEHHOE YHUTAPHOE
MpeAnpuUsiTUE.

Tembl 1OKJIAA0B:

1. Metomonornueckue MOAXOAbI K MPOEKTUPOBAHUIO OPraHU3AIMOHHBIX
CTPYKTYP.

2. CuryauuonHsie (akTOpbl OPraHU3AIMOHHOTO MPOEKTHUPOBAHUS:
TEXHOJIOTHS, pa3Mep, cpejia, CTpaTerusi.

3. IlpuHIMI «CTPYKTypa CIENYEeT 3a CTpPATeTHEN»: COBPEMEHHBIE
UHTEPIIPETALUY U IPUMEDHI.

4. T'opuzoHTaNBHBIE OpPraHU3alUd U TJIOCKHE CTPYKTYPhl KaK pe3yJibTaT
OpPraHU3alMOHHOIO MPOEKTUPOBAHUSI.

5. Hlwudpoas TpaHchopmamuss u e€ BIUSHHE HA MPOCKTUPOBAHHUE
OpTaHU3alMOHHBIX CUCTEM.

Tema 3.3. HanpaByienusi pa3BUTHA OPraHU3ALIMIA U OPraHU3aIHOHHBIX
cTpykryp. YK-14., OIIK-2.1.
Onpoc
KoHTpOaBHEIE BOITPOCHI JUIsl MPOBEAEHHUS ONPOCa:
Kakne coBpeMeHHbIE TEHAECHIIUN BIMSIOT HA Pa3BUTHE OPraHU3ALNMN?
2. Kakue mnpuHUUIBI JieaT B OCHOBE (OPMUPOBAHUS OpraHu3aluil B
COBPEMEHHBIX YCIIOBUSX?
3. [louemy THOKOCTH SBISIETCS BaXKHBIM  CBOMCTBOM  COBPEMEHHOM
opraHuzanuu?
[Touemy aganTUBHOCTh BaXHa JJI1 OPraHU3allMOHHBIX CTPYKTYp?
Yro takoe nuppoBU3aIMS OpraHu3auun?
Kak mudposu3zaius BaUseT Ha OpraHU3aIMOHHbBIE CTPYKTYPbI?
Yro Takoe ceTeBblie (HOPMBI OpraHu3aLnn?
Yem cOBpEMEHHBIE OPraHU3alry OTJINYAKOTCS OT TPAIULUOHHBIX ?

=

N oA
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9. IloueMy Bo3pacTaeT 3Ha4E€HUE MPOEKTHOTO YIPABIICHUS?

10.Kakue nepcrnekTUBHbIC HAPaBJICHUS pPa3BUTHsI OpraHU3alui Bl 3HaeTe?
11.YT0 Takoe peMHXMHUPUHT OpraHU3aUOHHBIX TPOLECCOB?

12.Kak HHHOBAIMM BIUAIOT HA pa3BUTHE OpraHU3aluu’?

13.Ilouemy ycuimBaeTcsi posib FTOPU30HTAIIBHBIX CBA3EH?

14.Kak MeHsieTcs poJib PyKOBOJUTENS B COBPEMEHHOW OpraHu3aiiu?
15.Kakue tpeOoBaHUS MPEABSIBISIOTCS K OPraHU3aIsIM Oy ayIiero?

TecToBEIE 32)TAHUS:

TecToBBIC 3adaHus (BaKDBITOFO THIIA Ha BBI6OD BapHaHTAa OTBeTa)I

Cyenapuil 6binoJHeHUs:

|.BHUMaTENbHO NPOYUTATH TEKCT 33JaHUS U TOHSATh, YTO B KA4E€CTBE
OTBETa 0’KUIACTCS TOJIBKO OAVH U3 MPEIIOKECHHBIX BAPUAHTOB.

2. BHUMaTEIbHO IPOYUTATH MPEITIOKEHHBIE BAPUAHT-THI OTBETA.

3. BoiOpath 0/1uH BEpHBI OTBET.

4. 3amucath TOJIBKO HOMEp (Wi OyKBY) BHIOPAaHHOTO BapuaHTa OTBETa
(manpumep, 3 unu B).

Bupmyanvnas opeanusayus xapaxmepusyemcsi:

a) HAJIM4YMeEM euHOro (pusznueckoro oduca;

0) oObeauHEHuEeM reorpauuecku pacnpeneNEéHHbIX YYaCTHUKOB Yepe3
WH(GOPMAIIMOHHBIE TEXHOJIOTHH;

B) KECTKON OIOPOKPATUYECKOW MepapXue;

') OTCYTCTBUEM KaKUX-JIMOO KOMMYHHKAIIH.

Agile-memooonocus 6vina usnauanvro paspabomana ons:
a) CTPOUTEIBHOU OTpaCiIH;

0) pa3paboTKH IPOrpaMMHOT0 OOSCIICUCHHS;

B) TOCYJIaPCTBCHHOTO YITPABJICHHUS,

I') CeNbCKOTO X031 CTBA.

Tenoenyus «ynioweHus» OpeaHu3ayUOHHbIX CIMPYKMYp O3HAUAE.:

a) YBEIIMUCHUE YHCIIa UEPAPXUICCKUX YPOBHEH;

0) COKpallleHHWEe YpOBHEH yNOpaBiCHUS U  PACHIMPEHHE HOPM
YIPABISIEMOCTH;

B) JIMKBUJIAITIO BCEX (DYHKITMOHAIBHBIX MOAPA3ICIICHUN;

T') Iepexo]] K OI0pOKPaTHIECKON MOJIEIIH.

Aymcopcune kax op2aHuzayuorHHas cmpamezusi Npeonoaazaen.

a) paclIMpeHne TaTa JAJIs BHITOJIHEHUS BCeX (PYHKINN BHYTPH KOMIIAHUH;

0) nepegady yact (yHKIIUI BHEITHUM HUCIIOJHUTENSIM AJI1 KOHIICHTPAIUH
Ha KJIFOYEBBIX KOMIIETCHIUSAX;
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B) CJIIMSIHUE C KOHKYPEHTAMH;
') OTKa3 OT MapTHEPCKUX CBA3CH.

ESG-npunyunvr 6 Oeamenvnocmu  opeanuzayuu  o3HavarOm - yuém
Gdakmopoas:

a) UCKIIIOYUTENBHO (PMHAHCOBBIX;

0) SKOJOTHMYECKHX, COIMAIBHBIX WU YIPABICHYECKUX (KOPIOPATUBHOTO
yIpaBJICHUS);

B) TOJIBKO TEXHOJOTUYECKHX;

') TOJBKO 3aKOHOJIATEIbHbIX.

TecToBBIC 3aJlaHMs 3aKPBITOrO THUIIA C BI)I6ODOM HCCKOJIBKHX ITPABHUJIbHBIX
OTBCTOB M3 HCCKOJIbKMX BAPHAHTOB ITPCAJIOXKCHHBIX

CueHapuii BBITIOJTHEHMUS:

1. BHuMartenbHO NpOYUTaTh TEKCT 3aJaHUS U MTOHATh, YTO B KAYECTBE
OTBETAa OXUIACTCA HECKOJBKO MPAaBWIBHBIX OTBETOB W3 MPEAJIOKEHHBIX
BApUAHTOB.

2. BHuMartenbHO pounTaTh NPEAJIOAKEHHBIC BADUAHTHI OTBETA.

3. BriOpaTh HECKOIBKO MPABUIIbHBIX OTBETOB.

4, 3anucath TOJLKO HOMepa (Wiau OyKBbI) BBIODAHHOTO BapUaHTa

orBeTa (Hanpumep, 1 4 unu A TN).

Kaxue u3z nepeuucnennvlx meHOeHYuli Xapakmepuvl 0N pPA36UMUSL
COBPEMEHHBIX Op2anHu3ayuil?

a) YcuiieHrue MHOTOYPOBHEBOM OIOpOKpaTHH;

0) [lepexos k ceTeBbIM U TUIATPOPMEHHBIM MOJIETISIM OM3HECa;

B) LludpoBusanus u aBToMaTH3anusa OM3HEC-MPOIIECCOB;

r) OTKa3 OT KaKuX-11M00 MapTHEPCKUX U ayTCOPCUHTOBBIX OTHOIICHHI;

1) YIUTOIIEHUE UePAPXUUECKUX CTPYKTYD;

e) PazButue pacnpenenéHHbIX U YIaaEHHBIX KOMaH]I.

TecToBbIC 3aJaHusA 3aKPbITOT"O THUIIA Ha YCTAHOBJICHHUC
IMOCJICAOBATCIBbHOCTH .

Cyenapuii 6bInOIHEHUA

1. BHuMartenbHO mpounTaTh TEKCT 3aJaHus U MOHSTh, YTO B KAUECTBE
OTBETa 0KUAACTCS MOCIEAOBATEILHOCTD 3JIEMEHTOB.

2. BHuUMAaTenbHO MPOYUTATH MPEAJIOKEHHBIE BAPUAHTHI OTBETA.

3. [TocTpouTh BEpHYIO TOCIEIOBATEIHHOCTh M3 MPEIOKEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IUGPHI (B 3aBUCUMOCTH OT 33/IaHMsI) BapUAHTOB

OTBETa B HY>KHOU nociegoBaTeabHocTy (Hanpumep, bBA unu 135).
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Yemanosume — nocuueckyro  nocnedosamenvHocms  smanos  agile-
mpancgopmayuu mpaouyuoOHHOU OPSAHU3AYULL:

a) MacmtabupoBanue agile-nmpakTuk Ha BCIO OpraHU3aIHIo;

0) JluarHoctuka TOTOBHOCTH OpPraHM3allMd W BbISIBIIEHHWE OaphepoB s
W3MEHCHMI;

B) O11eHKa pe3yJIbTaTOB MIJIOTA, KOPPEKTUPOBKA MOAXO0/1A;

r) OOy4eHre KOMaH U PyKOBOAUTENEH agile-MeToI0I0THsIM;

1) 3aIyCK MAJIOTHOTO MTPOEKTA B OJTHOM TOIpa3IeTICHUN

KoHTpOJILHBIE 3aTaHUS:

3ananue 1. [Ipoananu3upynTe KU3HEHHBIN HUKII OPraHU3aLHN 110 MOJIEIN
W. Apuzeca. Ompeznenute, Ha KakoM 3Talle HaXOAWTCS BbIOpaHHAs BaMu
peasibHass KOMIaHMs (WM TUIIOTETUYECKas), U MPEUIOKUTE YNPaBICHUECKUE
peuIeHus], COOTBETCTBYIOIINE JaHHOMY JTaIy.

3ananue 2. Pazpaboraiite maH agile-tpanchopmaruu a1 TpaauIIMOHHON
IPOU3BOACTBEHHON KommaHuM (unciaeHHOcTh 300 yein.). YKaKuTe OCHOBHbBIE
ATanbl, 0)KUIA€MbI€ TPYJHOCTH U KIIFOUEBBIE (DAKTOPHI ycIexa.

3apanue 3. Onpenenure, BEpHBI WK HEBEPHBI CIEAYIOIIUE YTBEPKIACHUSA.
(OTBeThI 0hOPMUTH C MOSICHEHUSIMU ).

1. CereBble oOpraHu3zalMu Bcerga MeHee A(PQPEKTHBHBI, YeM
HepapxuyecKue.

2. HudpoBas Tpanchopmaius BeAET K  MOSBICHUIO  HOBBIX
OpraHu3alMOHHBIX (opM.

3. AyTCOPCHHT IO3BOJISIET COCPEAOTOUUTHCS HA KIIFOUEBBIX KOMITETEHLIHSIX.

4. Agile-noaxoa mpuMeHUM TOJIBKO B I T-KOMIaHMSIX.

5. Xonakpartvs MPEANnoJiaraerT MOJHOE OTCYTCTBHE YIIPABICHYECKON
KOOPIMHALINH.

TeMmbl TOKIa0B:

1. TenaeHIIMU pa3BUTHUS OPTAHU3ALUOHHBIX CTPYKTYP B AIIOXY LHU(PPOBOI
HKOHOMUKHU.

2.  CereBble U  BUPTyajJbHbIE  OpraHM3alUh:  OCOOCHHOCTH
(GYyHKIMOHUPOBAHUS U YIIPABIICHUS.

3. Agile-Tpancdopmanius: OnbIT KOMITAHUN B YPOKU BHEIPECHUSI.

4. Ycroitunoe pazputue (ESG) kak HOBBIM BEKTOp OpPraHU3allMOHHOTO
MPOECKTUPOBAHUSI.

5. byayimiee opraHuzanuii: camoymnpamisieMble KoMaHnbl, DAO wu
MOCTOIOPOKPATUIECKUE CTPYKTYPHI.

5.3. OmguH WA HECKOJIBKO TEMATUYECKUX OJIOKOB JIUCIIUILIAHBI
3aBEpIIAIOTCS KOHTPOJBHOW paboToit mo pazpeny (manee — KP). Texkymuit
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KOHTPOJIb yCIIEBAEMOCTH T10 TUCITUTUIMHE TPeyCMaTpUBaeT He MeHee 2 (IByX) U
He 6ostee 10 (necsatn) KP B TedeHne neproga OCBOCHUS TUCITUILTHHBIL.
MaxkcruManabHOE KOJMYEeCTBO 0ayuioB 3a 000 Tum pabot B pamkax KP
coctasisieT 100 (cTo) 6aios.
Pacnipenenenne BecoBeix KodduimerToB o KP B pamkax TekyIiero
KOHTPOJISI yCTIEBAEMOCTH TI0 TUCITUTUIMHE B (JOPMYJIBI pacuera:

HaunmenoBanue
KOHTPOJBHOM paOOThI

MakcumanbHoe

KOJMYECTBO 0AJIJIOB 3a

Koadduuument

Beca KOHTPOJIbHOM

Pesynbrar
KOHTPOJIBHON pabOTHI,

paboty B pamkax KP, paboTHI
KOTOPOE MOXKET
HaOpaTh CTyACHT

Y4YacCTBYIOLIUI B
(hOpMHPOBAHUH UTOTOBOM
0aJILHOM OLIEHKH 110

MUCIUIUINHE
KP 1 100 0,1 10
KP 2 100 0,15 15
KP 3 100 0,21 21
Hroro: X 0,46 46

®dopmyia pacyeTa pe3yabTaTa KOHTPOJIbHOM paOOTHI:
PesynbraT KOHTpOJBHOM paboThl = KonuyecTBo OaiioB 3a paboTy B
pamkax KP X KoadduimeHnt Beca KOHTpOJIbHOU pabOTHI.

5.4. ®opMbI TEKYIIETO KOHTPOJISL YCIIEBAEMOCTH OOYYAIOIIUXCSI B PaMKax
KP u THnoBbI€ OLIEHOYHBIE MATEPUAIIBI:

KP - 1.

Pa3gen 1 (Tema 1.1, Tema 1.2, Tema 1.3.)

JloxJyia:

IToAroTOBUTH AOKIAX IO OJHOW W3 CIEAYIOIIUX TEM, NPEICTaBUTh €ro
ayJIMTOPUH U OPraHU30BaTh IUCKYCCHIO.

1. Teopust opranu3anuy B CUCTEME YIPABICHUECKMX HAyK: MECTO, CBS3H,
cnenuduka npeameTa.

2. DBOJIIOLIMS B3IJIAI0B HA OPTaHU3AIMIO: OT KJIACCUUECKUX KOHUEHIINMI K
COBPEMEHHBIM ITOAXOAaM.

3. Opranu3zanusi Kak OTKpbITasl CUCTEMA: 3HAYEHWE CUCTEMHOIO MOJAX0/a
JUISL YIIPABJIEHYECKON MPAKTUKH.

4. CounanpHas Opraiu3anus B yCJIoBUSX HU(POBU3ALMH: TPaHCHOPMALIHS
CTPYKTYp Y OTHOLLICHUH.

5. @opmanbHble M He(POpMaNIbHbIE OpPraHW3alMU: MPOTHUBOPEUYUE WIIU
CUHEPIUs B COBPEMEHHOM MEHEIKMEHTE?

MeToanuecKrue peKOMEHIALMHU 10 TOJITOTOBKE JIOKJIA/1a.

[ToaroroBka dbopMHUpOBaAHHUIO

I/ICCJIe,HOBaTCJII)CKOﬁ pa6OTBI, PpacmurpsCT IMMO3HABATCIbHBIC HHTCPECHI, IIPUYYaCT

JOKJaa  CIOCOOCTBYET HaBBIKOB
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KPUTUYECKH MBICTHTD. [[py HanrcaHuu qoKIIaaa mo 3aaHHON TeMe COCTaBIISETCSI
TUTaH, TIOJOUPAIOTCSl OCHOBHBIC HCTOYHHUKH. B Tiporiecce paboThl ¢ HCTOYHUKAMU,
CHUCTEMAaTHU3HUPYIOT MOTYYCHHBIE CBEICHHUS, ACTIAI0T BBEIBOIBI U 0000IIIEHUSI.

[TogroToBka  mokiama  Tpedyer oT  oOydaromierocs — OOJBIION
CaMOCTOSATEILHOCTH U CEPhE3HON HHTEIUICKTYyJIbHON Pa0O0ThI, KOTOpast MPUHECET
HAauOONBIIYI0 TMOJB3Yy, €ClId OyAeT BKIOYaTh C CeOs CIEAyIOIIME ATarlbl:
W3ydeHUE HanmOoJiee BAXKHBIX HAYYHBIX pabOT MO JaHHOW TeMme, TNEPEUYCHb
KOTOPBIX JJaeT caM MPEeToaaBaTelb; aHalu3 U3yUYeHHOTO MaTepuaa, BhIJeIICHuE
HanboIee 3HAYUMBIX JIJISl PACKPBITHS TEMbl ()aKTOB, MHEHUH Pa3HBIX YUEHBIX U
HAy4YHBIX TIOJIOKEHHM; O000OIIeHHEe U JIOTHYECKOE IOCTPOCHUE MaTrepuaia
J0KJIaa, HampuMep, B hopMe pa3BepHYTOTO IIaHAa; HAMMCAaHUE TEKCTa JOKIIaaa
¢ coOJoieHueM TpeOOBAaHUM HAYYHOTO CTHUJIS.

[TocTpoenue nokIaaa BKIIOYAET TPU YACTH: BCTYIUJICHHE, OCHOBHYIO YacTh
U 3aKioueHre. Bo BeTyruieHnn ykas3pIBaeTCsl TeMa JOKIIaja, yCTaHABIMBACTCS
JIOTUYECKass CBA3b €€ C JPYrUMH TEeMaMH WIM MECTO paccMaTpUBAEMOi
npoOeMbl CpeAu JPYrux MpodiieM, JaeTcsi KpaTKUuil 0030p MCTOYHHMKOB, Ha
MaTepHuayie KOTOPBIX pacKpbiBaeTcs Tema U T. . OCHOBHAs 4acTh JI0JKHA UMETh
YETKOE JIOTUYECKOE TIOCTPOCHHE, B HEH JIOJKHA OBITh pacKphiTa TeMa JIokJaaa. B
3aKTIOYCHUH  OOBIYHO  TIOJBOJATCS UTOTH, (OPMYJTUPYIOTCS  BBIBOJIBI,
MOTYEPKUBACTCS 3HAYCHUE PACCMOTPEHHOM MPOOJIEMBI | T. TI.

KP - 2.
Pa3nen 2 (Tema 2.1., Tema 2.2, Tema 2.3.)

Ompoc.
Bomnpocs! miist onpoca:

1. Yto siBnsieTcst 00BEKTOM U MPEAMETOM TEOPUU OPTaHU3AIMH KaK HAyKHu?

2. Yem Teopusi opraHu3aliy OTIIMYAETCA OT MEHEI)KMEHTA KaK HayKu?

3. Kakne meToapbl nccie10BaHus UCIIONIBb3YIOTCS B TEOPUU OpraHu3alun?

4. B uém Bkiag @.Y. Teisiopa B TEOpUIO OpraHU3aLvm?

5. Uro Takoe SMEpPIKEHTHOCTh M IIOYEMY OTO CBOMCTBO BAXXHO IS
MMOHUMaHHUS OpTaHu3alun?

6. UeM OTKpBITasi OpraHU3alMOHHAsl CUCTEMA OTINYAECTCS OT 3aKPHITON?

7. KakoBa posb 00paTHOM CBSI3U B OpraHU3aluu Kak cucteme?

8. UeMm (hopmanbHas opraHu3anus OTIMIAETCs OT He(POpMaTbHOM?

9. Uto Takoe couMaigbHas poJib B OpraHM3alMyd U KaKk OHAa CBA3aHa CO
cratycom?

10. ITouemy cUCTEMHBIN MOJIXOJ CYUTAETCS METOAO0JOTMYECKONM OCHOBOM
TEOPHUH OpraHu3aIuu?
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KonTpoarsHoe 3aganue

AO «CeBepTex» — mnpousBoguTenb OBITOBOM 3JIEKTPOHUKU CPEIHETO
IIEHOBOI0 cerMeHTa (yMHBIE KOJIOHKH, HEOOJbIIME OBITOBBIC IPUOOPHI).
Komnanua ocHoBaHa 9 neT Hazaal MWHXKEHEPOM-IIPEANIPUHUMATENIEM. 3a
nocyenHue 4-5 et oHa ObBICTPO pociia 3a CYET:

e pAaCIIUPEHHUS JIMHEHKH MPOIYKIIUH;

e BBIXOJA B HECKOJIBKO PETMOHOB PD;

e AKTUBHOI pabOTHI C MapKeTIUIeicamu.

KitoueBbie QaxTh:

o UYwucnennocts: 520 corpyaaukoB (5 net Hazaza Obuto 70).

o CrpykTypa: popmManbHO TUHEHHO-QYHKIIMOHAIbHAS.

['enepanbHblii aupekTop (ocHoBarens). llom HHMM: TpPOM3BOACTBO,
MapKeTHHT, Tpoaax#, hpuraHcel, HR, I'T, morucruka, ciry»06a kauecTna.

o 3a mocnenHuil roa pocT BbIpydku 3amennuicsa ¢ 25-30% mo 5% B rog,
MPUOBUILHOCTD IMaJ1AET.

o B orpacnu ycununace KOHKYpEHIIUS, MOSBIISIOTCS HOBBIE UTPOKH C OoJiee
JEMIEBOM MPOAYKIMEN U AKTUBHBIM OHJIAWH-TIPOJIBH>)KCHUEM.
VYupasnenue:

1. CunpHasa nentpanuzanus. Bce kitoueBbie pelieHUs (HOBBIE MPOIYKTHI,
L[EHbI, OI0JPKETHI HA MAPKETUHT, COTJIACOBAHHUE KPYITHBIX KOHTPAKTOB) MPOXOIAT
yepe3 TeHepadbHOro aupekropa. PopManbHO B KOMIAHUHU €CTh JAMPEKTOpa
HaIpaBJICHUI, HO OHM HE UMEIOT MPaBa CaMOCTOSITEILHO YTBEPXKAaTh 3HAUUMbIC
pEILIeHMS.

2. PocT uncna pernmaMmeHToB. 3a TIOCTEIHNE 1B TOA MOSBHIOCH MHOXKECTBO
WHCTPYKLHM, TOJOKEHUM, PErIaMEHTOB COTJIacoBaHMWsA. [lns 3amycka HOBOWM
aKI[MU B MapKETIUIEHCE JOKYMEHT JOJDKEH IIPOUTHU 10 S5 COTJIACOBAHUM.

3. CpenHuii MEHEIKMEHT TeperpykeH. PyKOBOIUTENHN OTIENIOB KaTyHOTCH,
4TO:

OJTHOBPEMEHHO IIOJUYMHAIOTCS U T'E€HEPAIBHOMY JUPEKTOpPY, U
(GYHKIMOHATBPHOMY AMPEKTOpY (HampuMmep, pervuoHalbHBIA MEHEIKEp IO
IIPOJaXKaM JIOJKEH OTYUTHIBATHCA M JUPEKTOPY IO MPOJaKaM, U AUPEKTOPY IO
MapKETUHTY);
y HUX €CTh OTBETCTBEHHOCTH 3a pe3yibTaT (KPI mo mpomaxkam, cpokam
3aIycKa HOBBIX TOBAPOB), HO HET MOJHOMOYHUM MO PaCIpeeICHUIO PECYPCOB.
4. KoHGAMKTHI MEXTY TOpa3eIeHUsIMU.
[Iponaxku 0OOBUHSAIOT MPOU3BOJCTBO B HECOOJIIOIEHUH CPOKOB U HU3KOU
TUOKOCTHU («MBI HE MOKEM OBICTPO U3MEHUTD MAPTUIO TIOJT 3aIIPOC KIUEHTa ).
[Ipou3BOACTBO KaidyeTcss Ha MPOJAXHd M MAPKETHHI: OHU MO3IHO
JOBOJST MPOTHO3BI CIIPOCA M YACTO MEHSIOT CHEU(pUKALIUH.
MapkeTHHr CcuuTaeT, 4To (UHAHCHl «IylIaT» WHHUIMATUBBI H3-32
KECTKOTO OO0/ KETUPOBAHMUSI.
5. IIpoGieMbl ¢ KOMMYHHKAIUEH.
BHyTpM KOMIAHUMM aKTHBHO HCIIOJIB3YIOTCS 4YaTbl M I0YTa, HO
peryispHble  COBEHIAHMS MO  KpOcCC-(YHKIMOHAJIbHBIM  BOIpPOCaM
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OTCYTCTBYIOT.

BHu3y wuepapxum COTpYAHHKH HE IMOHUMAIOT OOILIME MNPUOPUTETHI:
OJTHOBPEMEHHO MPUXOJAT 3a7a41 U3 PA3HBIX OTIEJI0B, KOTOPBIE IPOTUBOPEYAT
JpYT IPYyTy IO CPOKaM U IPUOPUTETHOCTH.

6. [lageHne MOTHBAIUH.

B xoMITaHMM y4aCTHIIMCh YBOJBHEHUSI MEHEKEPOB CPEIHETO 3BEHA.

CoTpynHUKH  KaIyIOTCSI Ha  «OIOpOKpaTHIO», «OECKOHCUHBIE
COIJIaCOBaHUS», «HEMOHITHBIE U YACTO MEHSIOUIUECS IPUOPUTETHD.

7. HenaBHHE N3MEHEHUSA
Bgenena cuctema KPI u GoHycOB, HO KpUTEpUU OLEHKU I Pa3HBIX
OTJZIEJIOB HE COIJIACOBAHBI MEXAy COOOM (Hampumep, NpOJaXH HALIEJIEHbl Ha
MaKCUMaJbHbI 00BEM, 8 MPOU3BOCTBO — HA MUHUMH3ALIUIO U3JIEPKEK U Opaka,
YTO CO3/1a€T IPOTUBOPEUHS).
I'eHepanbHbIl AUPEKTOP MBITAETCS «OTIYCTUTHY» YaCTh MOJHOMOYUH,
HO TpU MEPBBIX K€ MpoOjemMax BO3BpalllaeT KOHTPOJb K ceOe: OTMEHSET
pELIeHUs TUPEKTOPOB, BBOJUT JOINOJHUTENBHBIE YPOBHH COTJIACOBAHUM.
3aaHue:
1. Onpenenute CTaAMIO KU3HEHHOTO IMKJIA KOMIIAHUU M MPOOJIEMBbI ee
OpPTaHU3alMOHHON CTPYKTYPBI, CBI3AHHBIE C 3TOW CTAIUEH.

KP - 3.
Pa3znen 3 (Tema 3.1, Tema 3.2., Tema 3.3)

Onpoc
Bomnpocs! miist onpoca:

1. Bce a1 KOMIaHuUM B CBOEM pa3BUTUU NPOXOASIT BCE CTaIUU
*U3HeHHoro nukna? [loscHure oTBeT.

2. B 4eM cocTOsT NpUYMHBI PaCIpPOCTPAHEHHS] MATPUUHBIX CTPYKTYp?
KakoBbI OCHOBHBIE ITPU3HAKA MATPUYHOU CTPYKTYPHI?

3. IlpuBenute omnpeneneHUE  «TOPU3OHTAIBHOM  OpraHU3aLuN».
KaxkoBbI mpenMy1iecTBa ropu30HTAIBHOW OPTaHU3auu?

4. B kakux ciy4asx [pPUMEHEHHE NPHUHIMIIOB IOCTPOCHHUS
TOPU30HTAJIBHOW OpraHu3aly okasbiBaercs 3(h(PeKTUuBHBIM?

5. B kakux oTpacisx 3KOHOMUKH, 110 BaiieMy MHEeHMIO, B HAaOOIbIIIEH
CTEICHH IOJy4aeT paclpoCTpaHEHHE rOpU30HTalbHas opranusanusi’? [Touemy?

6. Uto 03HavaeT TEPMUH «TOPU3OHTAIbHAS UEPAPXUSI YIIPABICHUS)?

TecToBBIE 3aJaHUS C MHCTPYKIIUEN IO BBLIMOJIHEHUIO:

TecToBBIC 3a0aHUS ( 3aKpPBITOI'O THUIIA HA BBI6OD BapuaHTa OTBeTa):
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Cyenapuii 6bInOIHEHUA!

|.BHUMaTENBHO NPOYUTATH TEKCT 3aJaHUS U TOHATh, YTO B KA4E€CTBE
OTBETAa 0’KUAAETCS TOJIBKO OJWH U3 MPEIJI0KEHHBIX BAPUAHTOB.

2. BHUMaTEIbHO IPOYUTATH MPEITIOKEHHBIE BAPUAHT-THI OTBETA.

3. BeiOpath 0J1MH BEpHBIN OTBET.

4. 3anucath TONBKO HOMEp (Wi OyKBY) BBIOPAaHHOIO BapHWaHTa OTBETa
(manpumep, 3 unu B).

Ilpunyun «cmpykmypa ciedyem 3a cmpameauety NPUMEHUMENTbHO K
OP2AHU3AYUOHHOMY NPOEKMUPOBAHUIO O3HAYAEN.

a) apTeaxThl;

0) nexnapupyeMble IEHHOCTH;

B) 0a30BbBIC MPEIOIOKCHHUS;

') KOPTIIOPATUBHBIN KOJCKC.

Aymcopcune Kax opeaHuzayuorHHas cmpamezusi Npeonoadzaen.

a) BBITOJIHEHUE BCeX PYHKIUN COOCTBEHHBIMU CUJIAMU;

0) nepenauy 4yacTu (PyHKIMI BHEIITHUM HUCIIOJTHUTEIISM JJI1 KOHIIEHTpaIuu
Ha KJIFOYEBBIX KOMITETCHITUSX;

B) CIUSHHUE C KOHKYPEHTAMU;

T') JIUKBUJIAINIO BCTIOMOTATENIbHBIX TO/Ipa3/ieiCHU 0€3 3aMEHBI.

TecToBBIC 3aJaHUA 3aKPBITOI'O THUIIA C BBI6ODOM HCCKOJIbKHX ITPABUJIBHBIX
OTBCTOB M3 HCCKOJBbKHNX BAPHAHTOB IIPCAJIOXKCHHBIX

Cuenapuil BBITIOJTHEHUSA:

1. BHuMartenbHO NpOYUTaTh TEKCT 3aJaHUS U MTOHATh, YTO B KAYECTBE
OTBETAa OXHUAAETCS HECKOJIbKO NPaBUJIbHBIX OTBETOB U3 MPEITI0KEHHBIX
BAPUAHTOB.

2. BHuMaTteapHO IpOYUTaTh MPEII0oKEHHbIE BAPHAHTHI OTBETA.
3. Br16path HECKOJIBKO MPABUIILHBIX OTBETOB.
4, 3anucaTh TOJLKO HOMepa (uwiau OyKBbI) BBIOPAHHOTO BapHaHTa

otBeTa (Hampumep, 1 4 umu A T).

Kaxue u3 nepeuucnennvlx meHOeHYUuli XapaxkmepHvl OJis PaA36Umus
COBPEMEHHBIX OP2AHUZAYUOHHBIX CIMPYKMYP?

a) YcuieHrne MHOTOypOBHEBOW OIOPOKpaTHH;

0) [lepexo/ kK ceTeBbIM U TIATPOPMEHHBIM MOJIETISIM;

B) YIUIOLIEHNE UEPAPXUU U PACILIMPEHUE HOPMBI YIIPABISIEMOCTH;

r) OTKa3 OT KaKux-JI10O0 MapTHEPCKUX OTHOIIECHUI;

1) Pa3zButne pacnpenenéHHbIX U yIATEHHBIX KOMAH]T;

e) [ludposuzanus u apromaruzanus OU3HEC-MPOLECCOB.

TecTtoBBIC 3aJaHus 3aKPbITOI"O THIIA Ha YCTAHOBJICHHUC
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NoCJICA0BATCIIbHOCTH.

Cyenapuii 6bInOIHEHUA

1. BHuMaTeNnbHO MPOYUTATh TEKCT 33JJaHUs U MOHATh, YTO B KAYECTBE
OTBETa OXKUAACTCS MOCIEA0BATEILHOCTD AJIEMEHTOB.

2. BHHUMaTenpbHO MPOUYNTATH MPEIJIOKCHHBIC BApHAHTHI OTBETA.

3. [TocTpouTh BEPHYIO MOCIEIOBATEIBHOCTh M3 NPEII0KEHHBIX
AJIEMEHTOB.
4. 3anucath OYKBBI/IIUGPHI (B 3aBUCUMOCTH OT 33/IaHMsI) BapUAHTOB

OTBETa B HY>KHOM MOcea0BaTeabHOCTH (Hanpumep, bBA unu 135).

Yemanosume JI02U4ecKyIo nOCIe008amenbHOCb IManos
YeneHanpasieHH020 U3MEHEeHUsl OPeaAHU3AYUOHHOU K)IbIMYpbl.:

a) 3akperuieHHe HOBBIX HOPM 4Yepe3 CUCTEMY MOOIIPEeHUN, 0O0ydeHue u
KOPIOPAaTUBHYIO CUMBOJIUKY;

0) OrieHka pe3yJIbTaTOB U3BMEHEHHUI 1 KOPPEKTUPOBKA MOIX0/14;

B) JluarHocTuka CyIIecTBYIOIIEH KyJIbTYphl U BBISIBIEHHE pa3pbiBa C
YKETAaeMbIM COCTOSTHUEM;

r) JleMoHCTpanmsi HOBOTO MTOBEJCHUS JIHICPaMU OpTraHU3aIINH;

n) PazpaboTka xejtaeMoil MoJiesid KyJIbTYPhI U TUIaHa TpaHchopMaluu

5.5. OmnucaHue [OMOJHUTEIBHBIX MaTE€pUaIoB U  00OpyJOBaHUS,
HEOOXOUMBIX JIJISl BBIMOJTHEHHUS TPOBEPOYHBIX 3aJaHUi (npu Heobxooumocmu).

JIns1 BBINIOTHEHMS 3aJaHUM OTKPBITOTO THUIIA PA3PEIIACTCs UCIIOIb30BAHUE
KOHCIIEKTOB JICKIMA ¥ y4eOHbIX TocoOuit 1o aucnurmimHe «Teopus
OpraHu3aLUm».

JIns1 BBIITOJTHEHUST ONPOCOB, TECTOBBIX 3aJaHWUN, KOHTPOJIbHBIX 3aJaHUN
pasperiaeTcsi WCIOJb30BAaHWE YEPHOBUKA (JUCT OyMard) M MHUCbMEHHBIX
MPUHAICKHOCTEH ISl (PUKCAIMKA TTPOMEKYTOUHBIX 3alUCEH W IJIaHA OTBETA.
Hcnonp30BaHnEe TEXHUYECKUX YCTPOMCTB HE MIPEYCMOTPEHO.

6. @DopMBbI NPOMEKYTOYHOM ATTECTALMU, KPUTEPUH U IIKAJIA
OLICHMBAHUS, TUNIOBbIC OLICHOYHbIC MATEPHUAJIbI 10 JUCUMUILIMHE

6.1. IlpomexxyTounas arrectanus (3a4yer) MPOBOJAUTCS B MHUCHMEHHOM
dopme. OOywaroluiics TMOJdy4yaeT 3aJlaHME€ C BapuaHTaMU  3aJaHHM.
OOyuaromuiics noJiy4aeT YuCThle MAPKUPOBAHHBIEC JTUCTHI OyMaru sl 3anucen
pelieHust 3a7ad, 3aTeM MPUCTyHaeT K pemienutro. Heobxoaumo aaTh OTBET B
NMCbMEHHOM BHJIe, TOJPOOHO M3JI0KUB XOJ PELICHUs, IPU HEOOXOIUMOCTH
3aBEPILIUTH PEIICHUE BHIBOJAMMU.
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6.2. Tunosbie OLCHOYHBIC MaTCpHUaJlbl HpOMC)I(YTOIIHOfI aTTeCTaluu.

Tumnossie IMPOBCPOYHBIC 3aJaHUA I CaMOIIOATI'OTOBKH 06yqafomerocsi K
HpOMC)KYTO‘iHOﬁ arTecTanuu.

Pa3IleJI 1. Teopeanecmle OCHOBbI U HAYYHBIC acCHEKTblI TEOPUM
OpraHmsalnmu.

Tema 1.1. Teopusi opraHuzanum M eé MeCTO B CHCTeMe HAYYHBIX
3nanuii. YK-14., OIIK-2.1.

KoOHTPOJILHBIE BOIIPOCHI:

Uro npencrapiseT codboi MpeaMeT TEOPUH OpTraHU3alum?

Kakwue 3agaum peniaet Teopusi OpraHu3aiuu’?

KakoBa poJsib TeOpuM OpraHu3aliv B CHCTEME HAyYHBIX 3HAHUN?
C KakMMM HayKaMU CBsI3aHA TECOPUSI OpTraHU3alN?

UTo noHMMaeTcs o1 MOHATUEM «OPTaHU3AUSD)?

Kakue kiroueBbie NPU3HAKU XapaKTEPU3YIOT OPTaHU3aLUI0?

UeM oTnryaeTcst OpraHu3anys Kak Mpouecc OT OPraHu3alu Kak
COCTOSIHUS?

8. KaxoBbl OCHOBHBIE IPUHIIUITHI IOCTPOSHUST OPTaHU3AIHiA?

9. B uém cocToWT 3HAYCHHE CHCTEMHOTO MOAX0/a B TECOPUU OpraHU3AINH?
10.Kak Teopust opraHu3anuy IpUMEHSIETCS B IPAKTHKE YIIPaBICHUS ?

NoOakhowodPE

KOHTDOJ'H)HI)IC 3aJaHus C KIIIOYaMH ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Omnpenenurte, K Kakol 00JIaCTM HAayKHM OTHOCHUTCSI TEOpHUS
OpraHu3alMu (€CTEeCTBEHHbIC, TEXHUYECKUE, COLMATIbHBIE) U OOOCHYHUTE CBS3b C
JIPYTUMH TUCIUTUIMHAMMU.
OtBet: Teopus opraHuzand OTHOCHUTCS K COLMAIBHBIM U TPUKIIATHBIM
HayKaM, TaKk Kak M3y4aeT 3aKOHOMEPHOCTH ACSATEIbHOCTH JIIOJIEH B CTPYKTypax.
CBs3aHa ¢ MEHEKMEHTOM, COILIMOJIOTHEH, DKOHOMHUKOM, IICUXOJIOTHEH.
3aganue 2. Ha ocHoBe mnpumepa (YHUBEPCUTET, KOMIIAHUS,
TrOCYUYpEeXKJACHUE) BBIJACIUTE SJIEMEHTbl OpraHu3auu (Lelb, CTPYKTYypa,
GbyHKIIMH, PECYPCHI).

Otsert: [Ipumep — yHUBEPCUTET: 11€JIb — 00pa30BaHUE M HUCCIICAOBAHUS;
cTpykTypa — Kadenpsl, HakynbreTsl; GyHKINA — 00y4YeHue, aIMUHUCTPAIINS;
pecypchl — denoBedeckue, GPMHAHCOBbIE, THPOPMAIMOHHBIE.

Tema 1.2. Opranuzanus kak cucrema. YK-1.4., OIIK-2.1.
KoHTpoJibHEIE BOIIPOCHL:

1. Yro Ttakoe cucrema?

2. KakoBbI OCHOBHBIE TIPH3HAKH CHCTEMHOCTH?
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B 4€M coCcTOUT CUCTEMHOCTh KaKk CBOMCTBO MaTepuu?

Kakue 351eMeHTBhI UMEIOT MECTO B CUCTEME OPTaHU3ALINU?
UTto Takoe CBsI3U B CUCTEME U KAKOBBI UX aTPUOYTHI?

UeM paznnyaroTCsl HallpaBJIEHHOCTh, CHJIA U XapaKTeEP CBSA3U?
Kak kmaccuunupyroTcst CucTeMbl?

Kaxkue ObIBatOT CBOMCTBA CUCTEM?

. UTO Takoe TUIOJIOTUSI OpraHU3alHii?

10 [ToueMy BayKHO pacCMaTpUBaTh OPraHU3AIUIO KaK CUCTEMY ?

©oOoN Ok

KOHTDOJ'IBHBIC 3a4aHus C KIIIOYaMU IIPABUJIbHBIX OTBCTOB.

3aganue 1. Onpenenure CUCTEMY IPOU3BOJACTBEHHON OPraHU3alllH, BbIICIINB
MOJACUCTEMBI U CBSI3U MEXK1Y HUMM.

OtBer: IloacucTemMbl — yrpaBieHUE, MPOU3BOJICTBO, COBIT, CBSI3H —
uH(OpPMAIIMOHHBIE, MaTepHallbHbIE, (QYHKIMOHAIbHBIE. Bce moacucTemsl
B3aUMOJICUCTBYIOT JIJISl JOCTHKEHUS OOIIEH eI,

3aganue 2. CocTaBpTe CXEMY B3aMMOCBSI3€M MEKY 3JIEMEHTAMU CHUCTEMBI
«MYHUIUIIATIbHAS. aIMUHUACTPALIASD.

OTBeT: DNEMEHTHI: PYKOBOJUTEINb — OTJEIbl — CIEIUATUCTH — BHEIIHUE
cyObekThl. CBsI3M — HepapXuueckue, KOopAUHAIMOHHbIE, TH()OPMAlIUOHHBIE.

Tema 1.3. Counanbnas opranusanus. YK-1.4., OIIK-2.1.

KoHTpoJIBbHBIE BOOPOCHI:

. UTo Takoe connaibHas Opranu3anus?

. [Touemy mronm co31ar0T OpraHU3alnN?

. Kakue cymecTByOT TUIIbI COUUAIBHBIX OpPTraHU3alnii?

. UeM cTatryecKkre OpraHu3alyy OTINYa0TCS OT TMHAMUYECKUX?

. Kakue npuHUIMIBI JIe)KaT B OCHOBE JEWCTBUSI OpraHu3aiuii?

. KakoBbI hyHKIIUM COTTMATBHON OpTraHu3aIim?

. B 4éM mposiBnisieTcs CylHOCTh COUUAIBHOU CTPYKTYPHBI?

. UTo sIBNIsI€TCSI KpUTEPUEM YCTOMUYMBOCTU OPTaHU3ALINU ?

. Kak coumanbHble MHCTUTYTHI CBSI3aHbI C OpraHu3alusIMu?

0. [ToueMy coruanbHbIE OpraHU3ali HEOOXO0IUMBI JJ1s1 001IecTBa?

P OoO~NOoOOoThWwWwNPE

KOHTDOJ'H)HBIC 3aJaHus C KJIIO4YaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpeaenute BUA OpraHU3ally Mo 3aJaHHOMY OITMCAHUIO (ILIKOJIA,
apmus, apTus, Kiy0).

Oter: Illkomna — KynbTypHO-0Opa3oBaTeNbHas OpraHU3alys; apMus —
BJIACTHO-UEPAPXUYECKAS; napTUs — MOJUTHYECKAS; KITy0 —
0OIECTBEHHO-10CYTOBAs.
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3aganue 2. CpaBHUTE MPUHIIUIIBI ICUCTBUS CTATUYECKOW M JIMHAMUYECKOU
OpraHu3alliy Ha MMpUMEpEe My3es U cTapTarna.

OtBeT: My3seil — craTuueckas CTPYKTypa, CTaOWiIbHAs JESTEIbHOCTD;
cTapTan — JUHAMUYECKasl, ObICTpas ajanTauus U U3MEHEHHE LIeJIEH.

Pazgen 2. Opranmszanusa u  ynpasjeHue. ©OYyHKIMOHMPOBAHHE
OpraHu3anuu

Tema 2.1. 3akoHbl, perjaMeHTHpPYWOIIHEe (YHKIMOHHPOBAHHUE
opranmzanmii. YK-1.4., OIIK-2.1.

KOHTpOJIbHBEIC BOIIPOCHI:

16.YT0o NOHUMAIOT TOJT 3aKOHOM OpraHU3aIuu?

17.Kak knaccu(uuupyroTcs 3aKOHbI OpraHu3aIim?

18.Kakue mpUHINIBI OpTaHU3aIns JOJKHA HCIIOIB30BaTh ISl YCTOMYHUBOTO
pa3Butus?

19.Yto o03Ha4aeT 3aKOH KOMITO3UIIAN?

20.Yto mpexacTaBisieT co00M 3aKOH CHHEPTUH?

21.KaxoB 3aKOH pa3BUTHS OpTraHU3AIUH?

22.Kakue 3aKOHOMEPHOCTH ONPEACTSAIOT 3¢ PeKTUBHOCTH
byHKIMOHUPOBAHUS?

23.Yt0 Takoe aJanTUBHOCTh OpraHu3anuu?

24.B 4yéM 3aKirodaeTcs 3aKOH CaMOCOXPaHCHMS ?

25.Kaxkue sTamnsl mpoxXoasaT OpraHu3alliy B Pa3BUTHH?

KOHTDOJ'IBHBIC 3aJaHus C KIIOYaMU ITPABUJIBHBIX OTBCTOB.

3aganue . [lpuBeauTe mpumep AEUCTBUSA 3aKOHA CUHEPTUU B PEAIbHOM
OpraHU3aIu.

Otet: Komanmnas paGoTra B MpOEKTE MOBBIIIAET PE3YyIbTATUBHOCTH I10
CPaBHEHMIO C MHAUBUIYATBLHON JESATEILHOCTHIO, TO €CTh OOIUA A(DEeKT BhIIIe
CYMMBI YaCTHBIX YCHJIHH.

3aganue 2. Omnpexpenutre 3Tan  pPa3BUTHS KOHKPETHOM OpraHu3aluu
(Hampumep, cTapTaria) 1o MpU3HaKaM: POCT IITata, (hopmanu3aius CTPYKTYpHI,
BBIXOJ1 Ha PHIHOK.

OTBeT: OTtan 3pCIIOCTH — HaJIHU4ue YCTOﬁQHBBIX IIpOoncCCOB,
q)OpMaJ'II/IBOBaHHBIX ImpaBuJi, CO3AaHUEC OTACIIOB.

Tema 2.2. Opranusanus u ynpasJjenue. YK-1.4., OIIK-2.1.

KOHTDOJIBHBIG BOITPOCHKI.

54



Yro Takoe cuctema ynpaBieHus?

Kakue 3amaun pemaeT ynpasieHne opraHu3ammeii?

Kak cooTHOCSTCS 11eM opraHu3anui U (yHKIUH yIIpaBIeHUs ?

UYro Takoe ynpaBJieHCKas CTPyKTypa?

Kak knmaccuduuupyrorcst opraHu3aoOHHbIe CTPYKTYPhI?

Kakue npenmyiecTBa UMeeT TMHEWHO-(PYHKIIMOHATbHAS CTPYKTYpa?
YTo OTAMYaeT MATPUUHYIO CTPYKTYPY?

KakoBbl IpUHIIUIIBI palliOHAIBLHON OpTaHU3AINH YIPABICHUS?

. B uém ponb pykoBoauTENS B YIIpaBieHUN?

10 [Touemy ymnpaBiieHHE paccMaTpUBaeTCs Kak mpouecc?

CoNOOR~ODE

KOHTDOJIBHLIG 3aJaHus C KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. IloctpoiiTe cxeMy yrpaBieHHs HEOOJBIION KOMITAHUEH
(IupeKTop, OTAEH MapKETUHTA, TPOIAKH, POU3BOJICTRO).

OtBer: JluHelHO-(yHKIUOHATBHAS CTPYKTypa: HUPEKTOP —> OTIENbI IO
GbyHKIMSIM (MAapKETHHT, TIPOJIAXkKH, IIPOU3BOJICTBO).

3amanne 2. Omnpenenute, Kakas CTpyKTypa (JIMHEWHas, MaTpH4Hasd,
MPOEKTHAs) ONITUMaJIbHA JUIsl BHEAPEHHUS MHHOBAILIMOHHOTO TPOIYKTA.

OtBer: Marpuynas — oOecrneunBaeT THUOKOCTh U KOOPJAMHAIMIO MEXIY
GYHKIUSIMHA U IPOSKTaAMHU.

Tema 2.3. ®ynkunuonupoBanue opranusanuu. YK-1.4., OIIK-2.1.

KoHTpoJIBbHBIE BOOPOCHI:

Kto sBisiercs cyOBbeKTOM OpraHn3alliOHHON AESITENbHOCTH?

Uto sBiseTcst 00bEKTOM OPraHU3aIMOHHON 1eITeTbHOCTH?

B 4ém 3aknroyaercs npouecc NpuHATUS PEMIEHUN B OPTaHU3ALH ?
Kakne MeTonbl MIPUHATHS PELICHUH CYIIECTBYIOT?

[ToueMy KOMMYHHKALIUH BaXKHbI 1JI1 OPTaHU3ALINU ?

Kakue Buabl KOMMYHUKAIAWA BBIACSIOT?

Yro BKIIOYaeT UHPOPMALIMOHHOE OOECIIeYeHUE YIIpaBIeHus?
KaxoBa posib oOpaTHOi cBsi3u?

. B uém oTiinume GpopmanbHbIX U HeOpMaTbHBIX KOMMYHUKAIIUN?
10 Kakue Gapbepsl CyliecTByIOT B KOMMYHUKALIMSIX ?

CoNOOR~WLDE

KOHTDOJIBHBIﬁ 3alaHusd ¢ KII0YaMU ITPaBHUJIBHBIX OTBCTOB.

3amanune 1. CmopaenupyiTe mpoliecC MNPUHATUS PELIEHUs MO BbIOOPY
MOCTABIIHUKA, TPUMEHSSI METOJ «JIE€PEBA PELICHUI.
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OtBeT: AHanus AJIbTCpHATHB — OLCHKA PUCKOB — BBI60p IIocraBIINKa C
OIITUMAJIbHBIMH ITIOKA3aTCIISIMU 110 ICHC U Ka4YCCTBY.

3amanne 2. Ormnpenenure BO3MOXHBIE Oapbepbl KOMMYHHKAlMUd B
rOCy/IapCTBEHHOM yUPEKICHUH.

OtBer: MWepapxuueckass nuctaHuus, OIOpOKpaTu3M, HHPOpPMAIMOHHBIC
neperpy3ku, HeYETKOCTh MHCTPYKIIHM.

Pasznen 3. OpranusanmMoHHasi KyJdbTypa M NPOEKTHPOBaHHE
OPraHU3aLMOHHOM CHCTEMbI

Tema 3.1. Oprannzannonnas kyiabrypa. YK-1.4., OIIK-2.1.

KOHTpOJIbHBEIE BOIIPOCHI:

Yrto npencrapisieT cOOOM OpraHu3alMoOHHAs KyIbTypa?

KakoBel €€ QpyHKIIMN?

Kakue aneMeHThI BKII0YaeT KyJIbTypa OpraHu3aiuu’?

UYrto Takoe LIEHHOCTH U HOPMBbI B OpraHU3allMOHHON KyJIbType?

B 4ém oTiMuune KoprnopaTUBHOM KyJIbTYphl OT OpraHU3allMOHHOMN ?
Kak knaccuduuupyrorces TUIBI KyJIbTyp?

Yro xapakTepusyeT KyJIbTypy BiacTu?

[Touemy kymnbTypa siBnsiercs paxkTopom 3¢hHEKTUBHOCTH?

. Kak m3meputh ypoBeHb OpraHn3alluiOHHON KYJIbTYpPhI?

10 Kak ¢opmupyercst opraHu3zaliMoHHas KyJbTypa?

CoNOOR~ODE

KOHTDOJ'II)HI)IG 3aJaHus C KJIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3aganue 1. Onpenenure TN OpraHU3alMOHHON KyabTypbl [ T-koMOaHuu.

OtBet: KynbTypa 3amaum (opueHTalMs Ha pe3yjibTar, THOKOCTb,
KpPEaTUBHOCTB ).

3aganue 2. CocTaBbTE€ CXEMYy D3JIEMEHTOB OPraHU3AIMOHHON KYyJIbTYPhI
(LIEHHOCTH, CUMBOJIbI, HOPMBbI, PUTYaJIbl).

OtBert: LleHTpanbHbIN 3JIEMEHT — LIEHHOCTHU; OCTAJIbHBIE CIIyKaT (opMaMu
UX BBIPAXKECHUS.

Tema 3.2. IIpoekTpoBaHUE OPraHU3ANNOHHON CHCTEMBI.

YK-14., OIIK-2.1.

KoHTpOoJIbHBIE BOOPOCHI:
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UTto Takoe MpOEeKTUPOBAHUE OPTraHU3AIUH?

Kakue nenu npecneayer npoeKTUpoBaHue?

KaxoBbI 3Tarbl NpoeKTUPOBAHUS OPTraHU3aIMIOHHON CUCTEMBI?
Kakue MeTonbl mpoeKTUpOBaHUS PUMEHSIOTCS ?

UTto Takoe opraHu3alloHHas CTPYKTypa?

Kak oneanTh 3 heKTUBHOCTHh MPOSKTHOMN CTPYKTYPHI?

YTo 03Ha4YaeT KOPPEKTUPOBKA OPTraHU3AIMOHHON CUCTEMBI?
KakoBa pojib IMarHOCTUKHA OpraHu3aIiu?

. Kakune kputepun UCHoap3yr0TCs pU OLIEHKE MTPOEKTa?

10 Kakue ommoOku yaiie Bcero J0MyCKalTCs IPU MPOSKTUPOBAHUM?

CoNOOR~ODE

KOHTDOJIBHLIG 3aJaHus C KIIIOYaMU ITPAaBHUJIBHBIX OTBCTOB.

3amanne 1. Onummre >3Tanbl NPOEKTUPOBAHUS HOBOM CIyKObl B
MYHULIUTIATUTETE.

OtBer: AHanu3 GyHKUUNA — pa3paboTKa CTPYKTYphl — pachpeesieHue
MOJIHOMOYHM — YTBEPKIACHHE — OllIEHKA 3(P(HEKTUBHOCTH.

3aganue 2. Ha mnpumepe otzaema KagpoB ONPENEINATE  KPUTEPUHU
3 (HEKTUBHOCTH €r0 OPraHU3aLMOHHON CTPYKTYPBI.

OtBet: CxopocTh 00pabOTKH 3aMpOCOB, YIOBIETBOPEHHOCTh COTPYIHUKOB,
TOYHOCTH BEJICHUS JIOKYMCHTAIIHH.

Tema 3.3. HanpasiieHusi pa3BUTHSI OPraHU3alMi U OPraHM3allMOHHBIX
cTpykTyp. YK-1.4., OIIK-2.1.

KoHTpoJIBbHBIE BOOPOCHI:

Kakue TeHAeHIMY ONPEAEIIAIOT pa3BUTHE COBPEMEHHBIX OpraHU3alni?
B uéM BbIpa)karoTCsi IPUHIUIBI THOKOCTH U aJITallTUBHOCTH ?

YTo Takoe npouecc peuHKUHUPUHTA?

Kak uudgpoBuzaius BIUseT Ha pa3BUTHE CTPYKTYp?

YTO 03Ha4YaET CETEBOM TUIT OPTaHU3ALINH?

Kakue (akTopbl CTUMYIUPYIOT pa3BUTHE OPTaHU3AUOHHBIX (GopM?

Yem oTIMYAIOTCA TPAOULUOHHBIE U COBPEMEHHBIE MOJIENI OPTaHU3aLIH?
Kakue MeTo1pl HCHIONIB3YIOTCS AJI OLEHKH [TEPCIEKTUB Pa3BUTHUSA?

. IToueMy MHHOBaIUU CTAHOBATCS (PAKTOPOM Pa3BUTHS?

10 Kak nnaTdopMeHHbIe OpraHU3aiiil MEHSIOT CTPYKTYPY yIpaBiIeHUs?

CoNOOR~LNE

KOHTDOJIBHBI@ 3aJaHusi ¢ KIIOY9aMU ITPAaBHUJIBHBIX OTBCTOB.

3amanue 1. Ompepenute mnpuszHaku 1U(GPOBOM TpaHCPopMauu B
JeSITEIbHOCTH OpTraHU3alUu.
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OtBeT: ABTOMaTI/ISaIII/I}I IMpoHeCCOB, HCIIOJIB30BAHHUEC AHAJIINTHUKH OJAaHHBIX,

ruOKue KOMaHAbl, OHJIAaliH-B3aUMOJCHCTBHE.

3aganue 2. CpaBHHUTE TPAJUIMOHHYIO U CETEBYIO OpTraHU3alUI0 [0

KPUTEPHUAM CTPYKTYpPbl, KOMMYHUKAIIMI U THOKOCTH.

Oter:  TpagunumonHas — uepapxuueckasi, (opmanbHasi;  ceTeBas —
TOpPU30HTAaJIbHAs, aAaNTUBHAS, OCHOBaHA HA KOMAaH/IHbBIX CBSI3SIX.

6.3. Kputepun u mkana onennBanus Ha ocHoBe bPC.

CooTBeTcTBHE rOCyJIapCTBEHHOM IIKAJIbI
akaJgeMHueckon ycreBaeMocTu U mkaibl ECTS

OLCHHMBAHUA

KPUTEPUUN OLIEHNBAHIA

PE3VJIbTAT B
BAJIJTAX

JlaH TONHBIM, B JIOTMYECKOW ITOCIIEIOBATEIBbHOCTH Pa3BEPHYTHIN
OTBET Ha IMOCTABJICHHBIA BOMPOC, TAE€ OH MPOJEMOHCTPUPOBAI
3HaHUS TIpenIMeTa B TIOJNHOM o0ObeMe ydeOHOH Iporpammel,
JOCTaTOYHO TITyOOKO OCMBICIHMBAET AUCIUILINHY, CAMOCTOSATEIBHO,
U HCYEPNbIBAIOIIE OTBEYAaeT HA JONOJHUTEIbHbIE BOIPOCHI,
NPUBOAUT  COOCTBEHHBIE  MpHUMEpPHl MO  MpoOsieMaTHKe
MOCTaBJIEHHOTO BOIIPOCA, PEHIMI MPEUIOKEHHbIE IMPaKTHYECKUE
3amaHus 0e3 OMIMOoK

90-100

JlaH pa3BepHYTHId OTBET Ha MOCTABJIEHHBIA BOIPOC, TAE
oOydaroluicss JEeMOHCTPUPYET 3HaHHUs, MPUOOpPETEHHbIE Ha
JIEKUMOHHBIX M CEMHUHApPCKUX 3aHATHUSAX, a TaKXKe IOJyYeHHbIE
MOCPEACTBOM HM3YYEHMsI 00s3aTelbHBIX Y4EOHBIX MaTepUajoB IO
KypcCy, JaeT apryMEHTUPOBAHHbIE OTBETHI, PUBOJUT IPUMEPHI, B
OTBETE€ TMPUCYTCTBYET CBOOOAHOE BIIAJICHHE MOHOJIOIMYECKOMN
pe4bl0, JIOTHYHOCTh M IIOCJIEIOBAaTEIbHOCTh OTBeTa. (OaHaKo
JOMYCKAaeTCs HETOYHOCTh B OTBETE. Pemmur mnpeaioKeHHbIE
MPaKTUYECKHE 3a/1aHus C HEOOJIBITUMHU HETOUHOCTSIMH.

75-89

JlaH OTBET, CBUIETENBCTBYIOIINI B OCHOBHOM O 3HAaHHUH IPOLIECCOB
A3y4aeMON  JUCUUILIMHBI, OTNUYAIOIMMUNACA  HEJOCTAaTOYHOM
TIyOMHOW W TIONIHOTOM PpACKPBITHUS TEMbI, 3HAHHEM OCHOBHBIX
BOIIPOCOB TEOpHUH, clab0 chOpPMHUPOBAHHBIMU HaBBIKAMHU aHAIIM3a
SIBJICHUM,  TPOIECCOB,  HEAOCTATOYHBIM  YMEHHUEM  JaBaTh
apryMEHTUPOBAHHBIE OTBETHI U MPUBOJAUTH MPUMEPHI, HEJOCTATOYHO
CBOOOJTHBIM BJIQJICHHEM MOHOJOTHYECKOW PEUbl0, JIOTHYHOCTHIO U
MOCJIeIOBAaTEILHOCTRIO OTBETA. J[OMyCcKaeTcss HECKOJIBKO OITHOOK B
COJICP’KAHUU OTBETA U PEIICHUU MPAKTUYECKUX 3aJaHUM.

60-74

Jlan OTBeT, KOTOPBIA COAEPKUT Psi CEPbE3HBIX HETOYHOCTEH,
OoOHapy>KMBAIOIIUK HE3HAHHE TPOLIECCOB M3Y4aeMOHW MpeaMETHOU
o0acTH, OTIMYAIOIIUICS HErIyOOKUM  PAacKphITUEM  TEMBI,

1-59
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HE3HAHWEM OCHOBHBIX BOIPOCOB TEOpHUH, HECHOPMHPOBAHHBIMU
HaBbIKAMHU aHaNM3a SBJICHUM, MpOLIECCOB, HEYMEHHUEM JaBaTh
apryMEeHTHPOBAHHBIE OTBETHI, CIIA0BIM BJIaICHHEM MOHOJIOTHUYECKOMN
peublo, OTCYTCTBHEM JIOTUYHOCTHU U MOCJIE0BATEIbHOCTH. BBIBOIBI
MOBEPXHOCTHBI. PelieHne mpakTHUuecKUx 3aJaHii HE BBIIIOJIHEHO,
T.€. 00y4JaroImuiics He COCOOEH OTBETHTHh Ha BOIPOCHI Jake MpU
JIOTIOJTHUTEIBHBIX HABOJSIIMX BOMPOCAX MPEroaaBaTess.

6.4. Jlng peieHrs KOHTPOJIBHBIX 3aJaHU 0OydYaromiemMycsi pa3peliaeTcs
UCIIOJIb30BAaHUE YEPHOBUKA (JIUCT Oymaru) M MUCHbMEHHBIX MPUHAIICKHOCTEH
Uil (pUKcani TPOMEXYTOUYHBIX 3aluced M IJIaHa oTBera. lcmosb3oBaHue
TEXHUYECKUX YCTPONCTB HE MPEYCMOTPEHO.

1. MeTouuqecmle MaTepuaJabl 110 0OCBOCHHUIO NUCIIUIIJINHBI (MOIIyJISI)

[Tonyuenue yriyOaeHHbBIX 3HAHUM 110 U3y4aeMOW JUCHUIIIMHE TOCTUTACTCS
3a CYET JOTOJHUTEIBHBIX YacOB K ayJAUTOPHOM paboTe CaMOCTOATEILHON padOThI
CTYJICHTOB. BwImensieMbie 9achl 11e1€c000pa3HO MCIOIb30BaTh ISl 3HAKOMCTBA C
JOTIOJTHUTEIFHOW HAYYHOM JIMTEPaTypOu Mo MpoOIeMaTUKE AUCIUILUIMHBI, aHATH3a
HAyYHBIX KOHIEMIIMNA U COBPEMEHHBIX MOIX0/I0B K OCMBICIICHUIO PACCMaTPUBAEMBIX
npobiem. K camocrositenbHOMY BHIy pabOThl CTYJIEHTOB OTHOCUTCS paboTa B
OuOIMOTEeKaX, B AJICKTPOHHBIX MMOMCKOBBIX CUCTEMAaxX M T.I. IO cOOPY MaTepuasos,
HEOOXOJMMBIX JIJII TIPOBEACHHS TMPAKTHUYECKUX 3aHSATUNA WM  BBINOJTHEHUS
KOHKPETHBIX 3aJlaHUi TIpernojaBaressi 1Mo u3ydaembiM TemaMm. CTyIeHThl MOTYT
YCTaHOBUTH JUAJIOT C IIPETo/iaBaTesieM, MoIydaTh KOHCYJIbTAIIMH TI0 BHIMIOJTHEHUIO
3ailannii. B kauecTBe OIIEHOYHBIX CPEACTB Ha MPOTSHKEHUH CEMECTPa UCTIOJIb3YIOTCS
TECTOBBIC M MHBIC 3aJaHU.

OOyuenne 1o aucHUIUIMHE «Teopwsi OpraHu3anuW» IPearnojaraet
U3Y4YCHUE Kypca Ha ayJUTOPHBIX 3aHATHUAX (JICKIHUU, MPAKTHUCCKUE 3aHITHSA) U
CaMOCTOATEIbHYI0 PaboTy CTyaeHTOB. [IpakTudeckue 3aHSATHS JTUCIHUILIAHBI
MPEANoJarafoT WX IPOBEICHHE B Pa3IUYHBIX (OpPMax C IEIBbI0 BBISIBICHUS
MOJIYyYCHHBIX 3HAHWM, YMEHUW, HABBIKOB W KOMIIETEHIMA C TMPOBEICHUEM
KOHTPOJbHBIX Meponpusatuil. C 1eiapio 00ecleueHns YCHEeNHOro O0ydYeHUs
CTYJIEHT JOJKEH TOTOBHUTHCS K JICKIIMU, TOCKOJBKY OHA SIBIISICTCS Ba)KHEHIIICH
dbopmoii opraHu3anuu y4eOHOTro Mporiecca, MoCKOIbKY:

— 3HAKOMUT C HOBBIM y4E€OHBIM MaTEPHUATIOM;

— pa3bsACHAET y4eOHbIE 3JIEMEHTHI, TPYAHbIC ISl TOHUMAaHUS;

— CUCTEMAaTU3HUPYET YUeOHBI MaTepua;

— OpPUEHTUPYET B Y4EOHOM Ipol1iecce.
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Pabora oOyuarorierocs Ha JICKIIUU:

CnymaHue W 3amuch JIEKUUMKA — CJOYKHBIA BHUJ BY30BCKOW ayJIUTOPHOMU
paboTbl. BHUMaTeNnbHOE CIyllIaHWE U KOHCIIEKTUPOBAHHE JICKIUN Mpearnosaraet
WHTEHCUBHYIO YMCTBEHHYIO JI€ATE€IbHOCTh oOyuaronierocsi. KpaTkue 3amucu
JICKIIHUHA, X KOHCIIEKTUPOBAHUE IMOMOTAET YCBOUTh yueOHbIM MaTepuas. KoHcnekT
ABJISICTCS TOJIE3HBIM TOT/IA, KOTJa 3alMCaHO CaMO€ CYIIECTBEHHOE, OCHOBHOE M
C/I€JIaHO 3TO CaMUM 00YYarOLIUMCH.

[ToAroToBKa K MPaKTUYECKUM 3aHATHSM:

[ToAroTOBKY K KaKJIOMY IPAKTUYECKOMY 3aHITHIO KaX bl 00y4YaroIHuics
JOJDKEH HadaTh C O3HAKOMIIEHHSI C IUIAHOM, KOTOPBIA OTpa)xaeT COAEp:KaHHE
NPEMIOKEHHONW TeMbl. TIIareapHoe IPOayMbIBAaHUE U W3YYEHUE BOIPOCOB ILJIaHA
OCHOBBIBAa€TCA Ha MPOpabOTKE TEKYLIEro Marepuaia JIEKIMH, a 3aTeM H3Yy4YCHHs
00s13aTe€IbHON U TONIOIHUTENBHOM JINTEPATYPbI, PEKOMEHJJOBAHHYIO K JJAHHOM TEME.
Ha ocHOBe wuHAMBHIyaJbHBIX MpPEANOYTEHUN OOydaromeMycss HE0O0XO0AUMO
CaMOCTOSITENIbHO BbIOpaTh TeMy Jokjiana / pedepara / Bompoca IO TeMe
IIPAKTUYECKOTO 3aHATHS U 110 BO3MOKHOCTH MOJATOTOBUTH IO HEMY IIPE3EHTALMIO.
Ecnu mporpamMmoil JUCHUIIIMHBL IIPELYCMOTPEHO BBINOJHEHUE MPAKTUYECKOTO
3aJlaHus, TO €ro He0OXOIUMO BBINIOJHUTH C YYETOM MPENIOKEHHOW MHCTPYKIUU.
Bce HOBbIE MOHATUS O M3y4aeMoOl TeMe HeoOXOIMMO BHECTH B IJIOCCapHM,
KOTOPBIH LIeJIecO00pa3Ho BECTH C CaMOI'0 Havaja u3ydeHus Kypca. PesynbraT Takoi
pabOThI TOJHKEH MPOSBUTHCSA B CIOCOOHOCTH 00y4Yaroerocsi CB000JHO OTBETUTH Ha
TEOPETUYECKHE BOMPOCH MPAKTUYECKOT0 3aHATHUS, €r0 BBICTYIUIEHUU U YYaCTHH B
KOJUIEKTUBHOM  OOCYXJEHUM BONPOCOB HM3YyYa€MOH TEMbl, MPAaBHUIbHOM
BBINIOJIHEHUH MPAKTUYECKHUX 3a/IaHUI U KOHTPOJIbHBIX PadoT.

CTpyKTypa IpaKTUYECKOIO 3aHSTHS:

B 3aBuCMMOCTH OT cOAepKaHUs U KOJMYECTBA OTBEICHHOIO BPEMEHU Ha
U3YYEHUE KaXKIOU TEMBI MOKET IPAKTHYECKOE 3aHATUE COCTOSATH U3 YEThIPEX-IIATH
qacTen:

1. O6cyxneHrne TEeOpeTHYECKUX BOIPOCOB, OIMpPENEICHHBIX MPOTrpPaMMOM
JVCLUTUINHBI.

2. Jloknang u / WM BBICTYIUIGHHE C MPE3CHTALMSIMHU IO Mpoleme
MPAKTUYECKOTO 3aHITHSI.

3. O6cyx1eHre BBICTYIUIEHUN IO TEME — JUCKYCCHSL.

4. BpinmonHeHue 3aJaHus C MOCIAEAYIOIIMM pPa30opoM MOJIYYEHHBIX
PEe3yIBTATOB WK 00CYX ACHUE MPAKTUUECKOTO 3aJJaHusl, BBIIOJHEHHOTO JJOMa.

5. IlonBeneHue UTOroB 3aHITH.

Pabora ¢ nuTepaTypHbIMU HCTOUHUKAMM:

B mpouecce mOATOTOBKM K MPAKTUYECKUM 3aHATUAM, OOYYarOIIUMCS
HEOOXOAMMO 00paTUTh o0co00€ BHUMAaHHE Ha CaMOCTOSITENIBHOE H3yUeHHUE
PEKOMEHJIOBAaHHOW Y4eOHO-METOIUYECKON (a TakkKe HAyYHOW W TOMYJISIPHOM)
autepaTypbl. CamocTosiTenbHas paboTra ¢ y4eOHUKaMU, Y4eOHBIMH MOCOOHSIMH,
Hay4YHOM, CIIPAaBOYHOM Y NOMYJIAPHOU JIUTEPATYPOH, MaTEpUATIaMU ITEPUOANIECKHAX
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u3ganuii u VHTepHeTa, CTAaTUCTUYECKMMHU JaHHBIMU SIBJISETCS Hauboliee
3p(QEKTUBHBIM  METOAOM  MOJY4YEHHMs] 3HAHWUW, TO3BOJSIET  3HAYUTEIIBHO
aKTUBU3HMPOBATh IMPOLIECC OBJIAJEHUs HH(poOpmanmen, crocodbcTByeT Ooiee
ri1yOOKOMY YCBOEHHUIO M3y4aeMOro Marepuaina, popMupyeT y oOydaroIuxcsi CBoe
OTHOILIEHUE K KOHKPETHOH mpobiieMe. bonee riy0okoMy pacKpbITHIO BOIPOCOB
CHOCOOCTBYET 3HAKOMCTBO C JOMOJHHUTENBHOM JIUTEPATypoll, peKOMEHIOBAHHOMI
npernojaBareysieM,  4YTO  NHO3BOJSIET  OOydaromuMmcs  MPOSIBUTh  CBOIKO
WHJVBUAYAJIBHOCTh B PAMKAaX BBICTYIUIEHWS Ha 3aHATHAX, BBIABUTH IIUPOKUU
CIEKTP MHEHUH 0 U3ydaeMoi poodeme.

8. VYueOnas  JmTeparypa W pecypcbl  HH(OPMALMOHHO-
TeJIeKOMMYHHKAIMOHHOM ceT UHTepHeT

8.1. OcHoBHas nUTEpaTypa

1. Pycenkas O. B., Tpodpumona JI. A., Ilecoukas E. B. Teopus
OpraHu3alluy : y4eOHUK 11 By30B. — Mocksa : U3parensctBo HOpaiit, 2025. —
391 c. — (Briciiee oo6pa3oBanue). — TekcT : anekTpoHHbIN // Obpa3oBaTeabHas
wiatgopma FOpaiit. — URL: https://urait.ru/bcode/559707

2. Teopus opranuzanuu : yueOnuk / 1O. B. Ky3nenos, E. B. Mensikosa.
— MockBa : MzgarenbctBo [Opaiir, 2025. — TeKcT : 31EKTPOHHBIA //
OoOpazoBatenbHas miatgopma FOpaiit. — URL: https://urait.ru/book/teoriya-
organizacii-559707

3. CmupuoBa B. I'. OpranuzainoHHas KyJibTypa : Y4YE€OHUK U
PaKTUKYM Ui By30B. — MockBa : M3marensctBo FOpaiit, 2024. — 306 c. —
(Beiciiee o6pazoBanue). — Tekct : anektponnbii // OOpazoBaTenbHas
wratdopma FOpaiit. — URL: https://urait.ru/bcode/536208

4, OpranuzanoHHOE TPOCKTUPOBAHKE : yueOHOe mocodue. — MockBa
: UIHOPA-M, 2025. — Tekcr : anexkrponnsbii // DbC.

8.2. JlononHUTEIRHAS TUTEpPATypa

1. OcHOBHBIE 4YepTbl W OCOOCHHOCTH YIPAaBICHUYECKOW HBOJIIOIUU B
coBpeMeHHbix ycnoBusax // eLIBRARY.RU. — 2025. — URL:
https://elibrary.ru/item.asp?id=80386552

2. Teopus u mpakTHKa YNpaBJICHUS B COBPEMEHHBIX YCJIOBHUSX : COOpPHUK
MaTepuaIoB KOH(EepeHITUH. — 2024, — URL:
https://elibrary.ru/item.asp?id=69175187

3. UccnenoBanue akTyalbHBIX BOIIPOCOB COBPEMEHHOW TEOPUU YITPaBICHUS
Il eLIBRARY.RU. — 2024. — URL:
https://elibrary.ru/item.asp?id=72798634

4. Wnctpymentsl coBpemeHHoro menemxmenTa // eLIBRARY.RU. — 2024.
— URL.: https://elibrary.ru/item.asp?id=75203424

5. Boibop opraHuzanvOHHOW CTPYKTYypbl KOMIIAaHWW B Tiepuoja nudposoi
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Tpancopmaru O6usHec-mnpoieccoB ¢ npumeHenuem mojenu SCARF //
CyberLeninka. — 2023. — URL.: https://cyberleninka.ru/article/n/vybor-
organizatsionnoy-struktury-kompanii-v-period-tsifrovoy-transformatsii-
biznes-protsessov-s-primeneniem-modeli-scarf

6. OpranuzanuoHHas KyJbTypa: (GopMUpOBaHHE, pa3BUTHE M OLIEHKA
yaeOHOe nocoowue. — 2024. — URL:
https://books.ifmo.ru/book/325/organizacionnaya_kultura:formirovanie, r
azvitie_i_ocenka.htm

8.3. HopmatuBHbIe MpaBOBbIE JOKYMEHTHI M MHAS PAaBOBasi HHPOpMAIUs
He ncnonp3yrores

8.4. nTepHeT-pecypchl

1. Nudopmarnmonno-nipaBosoit  mopran ['APAHT.PY. - URL:
https://www.garant.ru/
2. Nudopmarmonno-nipaBoBoit nopran «Koncynsrantlnrocy. — URL:

https://www.consultant.ru/about/
3. Hayunas onektponnas Oubimoreka eLIBRARY.RU. — URL:
https://elibrary.ru/

4, Hayunast snektponHas Oubnuoreka «Kubep/lenmnka». — URL:
https://cyberleninka.ru
5. DOnekTpoHHO-OMOnnoreunas  cuctema  «Jlampy. —  URL:

http://e.lanbook.com

9. MarepuajbHO-TeXHHYECKasA 0a3a, HHPOPMALMOHHBbIE TEXHOJIOTHUM,
NporpaMMHoe odecrnevyeHre 1 MHPOPMAILIHOHHbIE CIIPABOYHbIEC CHCTEMbI

MatepuanbHO-TEXHUYECKOE 00ecTeueHNe TUCIUIUIMHBI BKIIOYAET B CeOsL:

- JIGKIIMOHHBIE ayJIUTOpPUHM, OOOpPYAOBaHHbIE BUICONPOCKIIMOHHBIM
o0opynoBaHUEM JJii TPE3CHTAlUil, CpEeACTBAaMH 3BYKOBOCIPOHM3BEICHMUS,
DKpPaHOM;

- TIOMEIIEHUS TSI TIPOBEJCHUS] CEMUHAPCKUX M MPAKTHUECKUX 3aHITHH,
o0opynoBaHHbIE YueOHON MeOebIO.

JlucuunnuHa  moAjaep)kKaHa — COOTBETCTBYIOIIMMHU  JIMIICH3MOHHBIMH
nporpaMmMHbIMH nipoaykTamu: Microsoft Windows, Microsoft Office, CIIC
["apanT, CIIC KoHCynbTaHT.

[TporpamMmMHBIe cpecTBa obecredeHns y4eOHOTO MpoIiecca BKIFOYAIOT:

- Tporpammbl Tipe3eHTanoHHou rpaduku (MS PowerPoint — s
NOATOTOBKH CJAMI0B U IPE3EHTALUN );

- tekctoBeie pemaktopel (MS WORD), MS ECXEL - gns tabmui,
Jarpamm.

By3 o0OecneunBaeTr kaxmoro oOydaromierocss padodmM MeCTOM B
KOMIIBIOTEPHOM KJIACCE€ B COOTBETCTBUU C OOBEMOM H3Y4YaeMbIX IUCLMILIUH,
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oOecrieuynBaeT BBIXOJT B c€Th VIHTEpHET.

[TomereHust 11 CaMOCTOSITCIIBHONW pa0OTHl OOYYaIOIIUXCS BKJIIOYAIOT
CJICTYIONTYI0 OCHAIIICHHOCTB: CTOJIBI ayJUTOPHBIC, CTYJIbs, JIOCKH ayIUTOPHEIC,
KOMITBIOTEPBl C TMOJKIIOUYCHHEM K JIOKaJIbHOM CEeTH HWHCTUTyTa  (JUIs
KOMITBIOTEPHBIX ayauTopuii) u HTepHeT. [ n3ydeHus ydeOHOM U CIIUTUTHHBI
WCITOJIB3YIOTCSI aBTOMAaTU3UPOBaHHAsI OMOIMOoTeuHass HH(POPMAIMOHHAS CHCTEMa
Y DJICKTPOHHBIC OMOTMOTEYHBIE CUCTEMBI.
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