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PA3EJI 1.
MNACIIOPT ®OHJIA OLIEHOYHbBIX CPEACTB
10 Y4eOHOM IUCHUIJINHE
«YrnpapJjieHHe MPOEeKTAMHU»

1.1. OcHoBHBIE cBeleHus1 00 y4eOHOMH TUCHUIINHE

Tabmuma 1
XapakTepucTUKa y4eOHOM TUCIUILIMHBI (CBEACHHS COOTBETCTBYIOT pazaeny PITY [I)
O0pazoBatenbHas MporpaMMa OakayiaBpuaT
Hamnpasnenue noarotToBku 38.03.02 MeHeKMEHT
[Ipoduip «YmpaBjieHre MajabiM OM3HECOM»
KonmaecTBo pa3nenoB yueOHON AUCIUIITNHBI 2

JucrumnauHa 6a30B0# / BapHaTUBHON YacTH

o 0a3zoBas 4acTh 00pa3oBaTENbHON MPOTPAMMBI
00pa3oBaTeNbHON IPOTPAMMBI

VY CTHBIN OIIPOC, TECTOBBIE U

DopMBI KOHTPOJIS
WHIMBUTyaJIbHBIC 3a/1aHMs, pedepart, JOKIa

[TokaszaTenu Ounas popma 00yueHuUsI
KonnyecTBo 3a4eTHBIX eqUHUIT (KPEAUTOB) 4

CemecTtp 6

Oouwasa mpyooemkocmp (aKadem. 4acoa) 144
Ayoumopnasn paboma: 56
JIeKIIMOHHEBIX 18
CemuHapckux 36
caMoCTOsITeNIbHAsl paboTa 88
Koncynpranus 2

dopma NPOMEKYTOUHOU ATTECTALUU 3auéT Cc OLICHKOM

1.2. IlepeyeHb KOMIEeTEHHUH ¢ YyKa3aHHeM 3JTAanoB (OPMHPOBaHHS B Ipolecce OCBOCHHS
o0pa3oBaTe/JbHOI MPOrpamMMBbl.

Tabmauma 2
IlepeueHp KOMIIETEHIIUI U X DJIEMEHTOB
Koz DopMyIUpOBKa HNunexc
KOMIIETEH- OneMEHTBl KOMIIETEHIIUN
KOMIIETEHIINH JJIEMEHTA
1IUU
Crnoco0OeH BBIABIATh U | 3HaAmMb:
OLICHMBATh HOBBIE | Teopuro ynpasneHus npoekramu. [logxomnbr OIIK-4.3
PBIHOYHbIE K ynpaBieHHto npoektamu. CTaHaapTel U
BO3MO>KHOCTH, I'OCTsl 1o ynpaBiIeHUIO NPOEKTaMU H
OITK-4 pa3pabarbiBaTh OM3HEC- | MPOrpaMMaMH.
IUIaHBl  CO3JAaHUA U | Ymemo:
pa3BUTHUA HOBBIX | OOOCHOBAaTh TOTPEOHOCTH B pa3pabOTKe OIIK-4.3
HaTpaBICHUN npoekTa. Pazpaborare ycTaB npoekra.
ACATCIIPHOCTH 1 | UneHTu@uuupoBaTh pUCKU MPOEKTA.
OpraHu3anui
Baaoems:

[Tpuemamu pa3paboTku KOHLEMNINH OIIK-4.3
MPOEKTa, TUTAHUPOBAHMS, YIPABICHUS €r0
peanu3anuen 1 3aBeplieHueM

[Tpuemamu KOMaH1000pa30BaHuUs "
KOMaHTHOH pabOThl B MPOEKTE




Tabmuma 3

Oranbl GopMUPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHUSI OCHOBHON 00pa30BaTeILHON MPOTpaMMBbl

Oranbl
¢bopmupos | Kox koHTpo-
aHUs JUpyeMoun
No KonTponupyemsie pazess HaumeHnoBanue o11eHOYHOTO
. KOMIIETEH | KOMIIETEeHI! *
/i | (TeMbl) yueOHOW JUCIIUILTUHBI - cpelcTBa
Ui u (U ee
(HOMED YaCTH)
ceMecTpa)

Pa3nen 1. MeTonoJ10rusi NPOEKTHOTO YNIPABJICHAS

1. | Tema I.1. ITpoekTHO- 6 OIIK 4 YCTHBIN onpoC, HHAUBUAYAIBHOE
OPUEHTUPOBAHHOE YITPABIICHUE 3a/1aHuS

2. | Tema 1.2. UIHCTUTYIIMOHAJILHBIE 6 OIIK 4 YCTHBIN onpoc, MpaKTHYECKUe
ACIEKTHI YIPaBIeHUS POEKTaMH 3a/IaHns

3 | Tema 1.3. Ynpapienue 6 OIK 4 [IpakTuyeckue 3a1anus, KOHTPOIb

KOMMYHHKALUSIMH U KOMaHIaMH
MpoeKTa

3HaHUU 10 pazneny 1 (TecToBbie
3a/1aHM)

Paznen 2. Meton

bl 1 HHCTPYMECHTHI YIIPABJICHUS IPOCKTaAaMHU

4, | Tema 2.1. IlnaHupoBaHue NPoOEKTa 6 OIIK 4 Y CTHBIN ONPOC, MPAKTUYECKUE
3a/IaHusI
5. | Tema 2.2. Yupasnenue pecypcamu 6 OIIK 4 [IpakTHyeckue 3a1anus
6 | Tema 2.3. MOHUTOPUHI U KOHTPOJIb 6 OINK 4 Y CTHBIN onpoc, MPakTHYEeCKUE
IPOEKTOB 3aJlaHus
7 6 OIIK 4 [IpakTrdeckue 3aqanus, KOHTPOJIb

Tema 2.4. IIpoeKkTHbIE OTKIIOHEHUS

3HaHUH 1O pazneny 2 (TeCToBbIE
3a/1aHus)

1.3. Onucanume moka3areneil M KPUTEPHEB OLCHHBAHMSA KOMIICTCHIMI Ha Pa3JIMYHBIX JTanax
(opmMupoBaHus, onucaHHe WKAJIbl OLLEHUBAHUS.

[Txanbr
Heckpun
OLICHUBAHMSI
- IToka3arens
TODKOMII OLICHKH I'ocyna Ban Kpurepun onieHnBanus
P pPCTBEH
e-TeHINH BI
Hast
1 2 4 5 6
3unaer | OIIK-4; TEOPETUYECKOE  COACpKAHWE  AUCLHUIIMHBI  OCBOCHO
VYMmeer | OIIK-4, MOJTHOCTHI0, 0€3 Tpo0esoB; HEOOXOIUMBIE MPAKTHUYECCKUE
Bnanmeer | OIIK-4; E Q | HaBBIKH paboTHI C OCBOCHHBIM MaTepHaioM
= — | cpopMHpOBaHbl, = BCE€  IPEIYCMOTpPEHHble  pabouei
5 S | nporpaMMoii JMCHMILIMHEL 3a[]aHHs BBINOIHEHEI, KAUYeCTBO
UX BBIMOJIHEHUS] OLIEHEHO YHCIOM OayuioB, OJM3KUM K
MaKCUMaJIbHOMY
3uaer | OIK-4; TEOPETUYECKOE  COACpkKAHWE  AUCLHUIIMHBI  OCBOECHO
VYmeer | OIIK-4, ° MOJIHOCTBIO, 0e3 MpoOenoB; HEKOTOpble MPAKTUYECKUE
Bnageer | OIIK-4; = R | HaBBIKH ab0ThI C OCBOCHHBIM MaTepHaioM
it S e
& L0 | cpOPMUPOBAHEI HENOCTATOYHO, BCE MPETYCMOTPCHHBIC
< paboueil mporpaMMoil JUCHUIUIMHBI 33JaHUSI BBITIOJIHEHBI,
KAayecTBO BBINMOJHEHHUsSIT HU OJIHOTO K3 HHUX € OIICHEHO




Ixanbt

Heckpun
OLICHUBAHMUSI
- IToka3zareinb
l'ocyna Kpurepuu ouennBanus
TOPKOMII OLICHKH bann
pPCTBEH
C-TCHIUN bI
HadA
1 2 4 5 6

MHUHHMAaJIbHBIM YHCJIOM 6aJIHOB, HCKOTOPBIC BU/JIbI SaI[aHI/Iﬁ
BBIIOJIHEHBI C OIIHOKaMU

3Haer OIIK-4; TEOPETUYECKOE  COAEPIKaHME  OUCHUINIMHBI  OCBOEHO

Vmeer | OIK-4; YacTUYHO, HO TMpoOerIbl HE HOCAT CYUIECTBEHHOI'O
XapakTepa; He0OXO0JMMbIC MPAKTUUIECKNUE HABBIKU PaOOTHI C
OCBOGHHBIM MaTepUaioM B OCHOBHOM C(HOPMUPOBAHBI,

OOJIBIIMHCTBO TPEIYCMOTPEHHBIX pabouell mporpammoit

HO
60-74

JUCHHUITIINHBI y‘l€6HBIX 3alaHUA BBIIIOJTHEHO, HEKOTOPBIC M3
BBITTIOJTHCHHBIX 3a11aH1/1171 COALCpIKaAT OIHOKH

Bmapeer | OIIK-4;

He 3naer | OIIK-4; TEOPETHYECKOE COJCP)KAaHWE JUCIUILUIMHBI HE OCBOCHO

He ymeer | OIIK-4; MOJIHOCTHIO; HEOOXOMMBIE MPAKTUICCKUE HABBIKH PAOOTHI

He OIIK-4;
BJIAZIEET

He chopMUpOBaHBI, BCE MPEIyCMOTPEHHBIC pabouei
MPOrpaMMOM  TUCIHUIUIMHBI ~ 33JaHUSl  BBIIOJIHEHBI  C
rpyObiMu  ommOkamu MO0 COBCEM HE BBINOJIHEHBI,
KAaueCTBO WX BBIIOJIHEHHA OIEHEHO YHCIOM OallIoB,
OJIM3KUM K MUHHUMAJIbHOMY

JBHO
0-59

Hey,HOBHeTBOpI/ITC YHOBHGTBOPI/ITGJ'IB

PA3JAEJI 2 Tekymuii KOHTPOJIb

Texymuii KOHTPOJIb 3HAHWUH HCIONB3YETCS AJIS OMEPATHBHOTO W PETYJISPHOTO YIIPABJICHHUS y4eOHOU
NEeSTeNbHOCThIO (B TOM YHCJIE CaMOCTOSITENBbHOM paboToil) olyuarommxcsa. B ycnmoBusix OaiibHO-
PEUTUHIOBOM CHCTEMBI KOHTPOJISI PE3YJIbTaThl TEKYIIETO OLIEHUBAHUS 00YyYaroerocs UCIONIb3yITCs KaK
I0Ka3areylb €ro TEKYIIEero peuTHHra. TeKyIIMd KOHTPOJIb YCIIEBAEMOCTU OCYILECTBIISIETCS B TEUYEHUE
ceMecTpa, B XOJIe TTOBCEIHEBHON ydeOHOU paOOThl MO WHIWBUIYAIbHOW WHUIIMATHBE IPETIOJIaBaTEIIs.
JlaHHBI BHUJ KOHTPOJS CTUMYJIUpPYeT Yy oOOyd4aromierocss CTpeMJieHHE K CHCTeMaTH4eCKOM
CaMOCTOSITENIbHOM paboTe MO U3yYEHUIO YUeOHOU JUCITUIINHBL.

PA3JIEJI 3 Onucanue OLeHOYHBbIX CPEACTB M0 BHAaM 3aJaHUIl TeKYIero KOHTPOJIs

3.1. PexoMeHAan11 10 OLIeHUBAHNIO YCTHBIX OTBETOB 00y4al0IMXCS

C uenplo KOHTPOJS W TMOATOTOBKM OOYy4aroIIMXCs K M3YYEHHMIO HOBOW TeMbl BHauajle Kaxaoil
MIPaKTUYECKOI0 3aHATUS MPENoAaBaTeyeM IMPOBOIUTCS HHIWBUIYAIbHBIA WIM (DPOHTATIBHBIA YCTHBIN
OIIPOC IO BBIITOJIHEHHBIM 3a/IaHUSIM IIPEIBIAYIIEH TEMBI.

Kpumepuu oyenxu:

NPAaBUIBHOCTh OTBETA IO COAEP)KAHUIO 3afaHus (YUUTHIBAECTCS KOJIMYECTBO M XapaKTep OMIMOOK MpHU
OTBETE);

MOJTHOTA U ITyOMHA OTBETa (YUYUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHATHH U T.11.);
CO3HATENBHOCTh OTBETA (YUYUTHIBAECTCS MOHMMAHNE U3JIaraéMoro MaTepuaa);

JIOTHKA U3JI0KEHUS MaTepraia (YUYUTHIBAeTCs YMEHUE CTPOUTH LIEJIOCTHBIM, IIOCIEN0BATENbHBIN paccKas,
IPaMOTHO OJIb30BaThCS CHEMATBLHON TEPMUHOJIOTHEN);

palMOHAIBHOCTh HMCMOJIb30BAaHHBIX MPUEMOB M CHOCOOOB pELICHHs IOCTAaBICHHON yueOHOH 3amaum
(yuuTbIBaeTCS YMEHUE MCIOJIb30BaTh Hanbosee mporpeccuBHble U 3P (GEeKTUBHBIE CIIOCOOBI TOCTHKEHHUS
ENH);




CBOEBPEMEHHOCTh M 3()(h)EeKTUBHOCTh MCIIOJIb30BAHMSI HATJISTHBIX TTOCOOMH M TEXHHUYECKUX CPEICTB IPH
oTBeTe (YUMTHIBACTCS TPAMOTHO U C IMOJIb30M MPUMEHATh HATJISAHOCTD M JIGMOHCTPALMOHHBINA OMBIT MPH
YCTHOM OTBETE);

MCTOJIB30BaHUE JIOTIOJIHUTENHLHOTO MaTepraia (00s3aTebHOE YCIOBHE);

paIMOHAFHOCTh HCIIOJIb30BAaHHUST BPEMEHHU, OTBEJACHHOTO Ha 3aJaHue (He 0J00pseTcsi pacTSIHYTOCTh
BBITIOJIHEHUS 3a/laHUs, YCTHOTO OTBETa BO BPEMEHH, C YYETOM MHIMBHUAYabHBIX OCOOCHHOCTEH
00yJaronuxcsi).

Bann «6» craButCs, €ciu CTy/ICHT:

1) OJHO ¥ apryMEHTHPOBAHO OTBEYAET IO COJCPIKAHHIO 3aIaHHS,

2) oOHapyXHBaeT MOHMMAaHUE MaTepHaja, MOXET 00OCHOBATh CBOM CYXKICHHUS, IPUMEHUTH 3HAHHS Ha
MPAaKTUKE, TPHUBECTH HEOOXOMUMBbIE NTPUMEPHI HE TOJBKO IO YYEOHHKY, HO H CaMOCTOSITEIbHO
COCTaBIICHHBIE;

3) u3naraet Marepuai mocieI0BaTeIbHO U MPABIIBHO.

Banna «5» craButcs, ecnu CTyIeHT:

1) OJTHO ¥ apryMEHTHPOBAHO OTBEYAET MO COJICPIKAHHIO 3aIaHHS,;

2) oOHapyXHBaeT IMOHMMaHUE MaTepHaja, MOXET 00OCHOBATh CBOM CYXKACHHUS, IPUMEHUTHh 3HAHHS Ha
MPAKTUKE, IPUBECTH HEOOXOIUMBIC IIPUMEPBI TOIBKO M0 YICOHHKY;

3) uznaraet MaTepHal Mocjie10BaTeIbHO U MPABUIBHO.

Bana «4» craBuTCs, €ClM CTY/ICHT:

1) MOHO M apryMEHTHPOBAHO OTBEYAET MO COJICPIKAHMIO 3aIaHHS;

2) oOHapyXHBaeT IMOHMMaHUE MaTepHalia, MOXET 00OCHOBATh CBOM CYXKICHHS, IPUMEHUTh 3HAHHS Ha
MPAKTHUKE, IPUBECTH HEOOXOIUMBIE TIPUMEPHI TOIBKO 10 YYCOHHKY:;

3) u3naraet Marepuai He OCIeI0BATEIIbHOHO PaBUIIBHO.

Bana «3» craBuTCs, €ciy CTY/ICHT:

1) OJHO ¥ apryMEHTHPOBAHO OTBEYAET MO COJCPIKAHHIO 3aIaHMSI,

2) oOHapy’KMBaeT MOHMMAaHUE MaTepHaja, MOKET 000CHOBATh CBOU CYXKACHUs, HE B TIOJTHOH Mepe MOXKET
MPUMEHUTH 3HAHUS HA IPAKTUKE, HE MOYKET MMPUBECTH HEOOXOJMMBIC IPUMEPHI;

3) uznaraet MaTepuall He MOCJIeI0BaTeIbHOHO MPABHIIBHO.

Bann «2» craBuTCs, €CiiM CTYAEHT JaeT OTBET, YAOBJIETBOPSIOUIMHA TeM e TpeOOBaHUSAM, UYTO U IS
OLIEHKH «3», HO JIOMyCKaeT 1-2 ommOKH, KOTOPBIE CaM K€ UCTIPABIISET.

Bann «1» craBuTcs, ecinu cTyJIeHT OOHAapYKUBAaeT 3HaHUE M TOHMMAaHUE OCHOBHBIX MOJIOKEHUH TaHHOTO
3aJjaHus, HO:

1) u3naraer Marepuan HEMOJIHO U JAOMYCKAaeT HETOYHOCTH B OIpPEICIIEHUH MOHATUI Wi (HOpMYITHPOBKE
MIPaBWUIT,

2) He yMeeT J0CTaTOYHO INyOOKO W JO0Ka3aTeJbHO OOOCHOBAaTh CBOM CYXKICHHS WU IHPUBECTH CBOU
IPUMEPHI;

3) u3naraer Marepuai Herocjae10BaTeIbHO U JJOITyCKaeT OUIHOKH.

BOl'[pOCbI AJIdA CAMONMOAT0TOBKU

Kontpommpyemsie
. | Bompochk! miis mOArOTOBKY K MHAMBUAYATEHOMY / PPOHTATEHOMY YCTHOMY /
paszensl (TeMbl) yueOHOH
MUCbMEHHOMY OIPOCY MO TeMaM JUCHHUTIIUHBI
JUCITUTUTUHBI
Pasnes 1. MeTom0J10THsI MPOEKTHOTO YIIPaBJICHHUS
1. [aiite cBOE onpeesneHue MOHITUIO KIIPOEKT.
2. B uyewm 3akimodaercs CyImIHOCTh MMPOEKTA, B YeM €ro MPU3HAKH?
3. Pacckaxute 0 knaccuuKauu IpOEKTOB.
Tewma 1.1. IIpoexTHO- 4. Kakoe BIUSHHE OKa3bIBAET OKPYKEHUE MPOCKTA HA €TO
OPUEHTHPOBAHHOE OCyLIECTBIEHUE?
yIpaBJeHHE 5. Ko sBisieTcst yuacTHUKaMu TTpoekTa?
6. Uro u3 cebs mpecTaBiIsieT MPOSKTHO — OPUEHTUPOBAHHAS KOMITAHMSI?
7. Pacckaxute 00 OCHOBHBIX 00JIACTSAX YIPaBIECHUS MPOSKTaMU?
8. B uem ominyMsi MEX/y CTpaTerueil U TakTHKON?




KonTponupyemsie
paznensl (TeMbl) y4eOHOU

Bonpocs! 11t TOATOTOBKY K HHIAWBUIYaTbHOMY / POHTAIBHOMY YCTHOMY /
MMUCbMEHHOMY OIPOCY MO TeMaM JUCIUTIIUHBI

JUCIUTLTAHBI
9. Kakue BapuaHThI CXeM yIpaBlieHUsI IpoeKToM Brl 3HaeTe?
10. Kako#i MeTo/1 HY>KHO MCIIOJIb30BaTh JUIsl ONPEICICHHUS 1Ieeii?
1. PackpoiiTe CyIHOCTb IIJITAHUPOBAHMS TIPOCKTA?
2. KakoBa 1ieip miaHupoBaHus poeKTa’?
3. Kakmm o00pa3om ocymiecTBiseTcsl IUIaHHpoBaHWEe oObeMa paboT
npoekra’?
4. Tlo xakuM MpHUHIMIAM pa3pabaTbiBaeTCs CTPYKTypa pazoueHus padboT
Tema 1.2. U KaKoBa ee 11eJb?
WHCTHTYIIHOHAIIBHBIE 5. KakoBa cyTb CTpyKTypH3al[UH pOeKTa?
ACIICKTHI YIIPaBJICHUS 6. B yem 3akmro9yaercs UCKYCCTBO JEKOMIO3UIIMH MPOSKTa?
HpOCKTaMH 7. PackpoiiTe mpeuMyIiecTBa CETEeBBHIX T'paUKOB MPHU IJIAHUPOBAHUH

IIPOEKTA.

8. B uem 3aki04aroTCsi OCHOBHBIC HEIOCTATKU CETEBBIX IPapuKoB?

9. Uro sBIsAeTCS OCHOBHBIMU TPOIECCAMHU YIPABJICHHS COJICPKaHUEM
npoekta?

10. YTo mo3BOJISIET NPOAHAIU3UPOBATH METO KPUTUICCKOTO Iy TH?

Tema 1.3. YopasneHue
KOMMYHHKaLIUsIMH U
KOMaH/IaMH{ TIPOeKTa

1. [aiiTe cBOE MOHATHE «pECypcaM MPOEKTay?

2. Yto TmO3BONAET MPOAHAIM3UPOBATh METOJMKA HA3HAYCHUS W
BbIPaBHUBAHMSI PECYpCOB?

3. Uro Takoe «MCXOHBIN I1an»? B 4eM ero cymHocTh?

4. Jlns dyero Hy’kHa npouenypa mianuposanus? Kakue maru oHa B ceds
BKJIIOYAeT?

5. Uro Takoe «moprdenb MPOEKTOB»?
(dopmupoBanust TOPTQEIST MPOEKTOB?

6. Kakue ObIBato 3aTpaThl O OTHOIIEHUIO K MPOEKTY WIM MOPTQEIto
MIPOEKTOB?

7. UYto Takoe «Oromxket mpoekta»? UTo oH U3 cebs npencraBiseT?

8. Ilepeumciure (QakToppl BIMSAIONIE Ha OIHKETHYIO MOJENb
HPEAPUATH?

9. Kakum 00pa3oM OCYIIECTBISETCS KOHTPOJIb IPOEeKTa?

10. M3 KakuMX 3TaloOB COCTOUT MPOLeypa KOHTPOJIS MPoeKTa?

Yro HeoOXOOUMO IS

Pa3nen 2. MeToabl M MHHCTPYMEHTHI YIIPABJIeHHUS] MPOeKTAMH

Tema 2.1. ImanupoBanue
MpoeKTa

Tewma 2.2. YnpaBienue
pecypcamu

1. Kak Byl monnmaere, 4to Takoe «OTKIIOHEHUE) ?

2. YTo OTHOCAT K TPAJUIIMOHHBIM 00JIACTSIM YIPABJICHUS TPOEKTaMH,
CBSI3aHHBIE C OTKJIOHEHUSIMU?

3. B uem oTinuus MeXy HEONIPEAEIEHHOCTHIO U PUCKOM?

4. Jlaiite cBOE MOHMMAaHUE TEPMUHY «PHCK».

5. Pacckaxxurte 00 ynpaBiIeHUN PUCKaMHU.

6. Kakne mnpouenypsl BKIIOYAET NPOLECC YIPABICHHUS pPUCKaMHU
npoexra?

7. Uro Ttakoe oueHka pucka? Kakue mNOAXOIbl K ONPEIEICHUIO
KpUTEpHs KOJUYECTBEHHOM OLIEHKHM pucKa Bel 3Haere?

8. UTto noka3pIBacT aHAIN3 YyBCTBUTEIBHOCTH NTPOEKTA?

9. Pacckaxute 060 umutarmonnom meroae Mounre-Kapio.

10. B ueMm oTianune NOHATHS «KaueCTBOY» OT IIOHSATHS «rpa;[aum{»?

Tewma 2.3. MOHUTOPHHT U
KOHTPOJIb TTPOEKTOB

Tewma 2.4. IlpoexTHBIE

Pacckaxxute 00 OCHOBHBIX YYaCTHHUKAX MPOEKTA.

Uto u3 celOs mpeacTaBiIsieT CUCTEMA YIPABICHHS TIPOEKTOM?
[aiiTe cBOE omnpeeneHne NOHITHIO «KOMaHIbD».
Pacckaxkute 0 KOMaH/Ie MPOEKTa.

el N =




KonTponupyemsie
paznensl (TeMbl) y4eOHOU
JTMCLHUTUIMHBI

Bonpocs! 11t TOATOTOBKY K HHIAWBUIYaTbHOMY / POHTAIBHOMY YCTHOMY /
MMUCbMEHHOMY OIPOCY MO TeMaM JUCIUTIIUHBI

OTKJIOHEHHSI 5. W3 xakux mon3azady JOJDKHA COCTOSTH 3ajadya  (OpMUPOBAHUS
KOMaH/ bl IpoeKkTa’?

6. Pacckaxute 0 cTagusx pa3BUTHUS KOMaH/IbI.

7. Uro sBIsAeTCS TIaBHBIM KpuTepueM 3PQPEKTUBHOCTH JEATEIHHOCTH
KOMaHJ B POeKTe?

8. Kakumu kavecTBaMu JODKEH 007a1aTh auaep?

9. Pacckaxute o popMax BIacTH.

10. B yem 3akmioyaercssi OCOOCHHOCTH MOTHBAIMM  yYYaCTHHUKOB
MIPOEKTHOM AESTEIbHOCTU?

3.2 PekoMeHIaIM U 110 OLIEHUBAHUIO Pe3YJILTATOB TECTUPOBAHUS 00y4AIOIIMXCS

B 3aBepiieHnn u3yueHus Kaxa0i TeMbl y4eOHON NUCHUIUIMHBI MPOBOAUTCS TecTupoBaHue. Ero MoxHO
IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. OueHka COOTBETCTBYET CIEIYIOLIEH IIKae:

Ornenka (Trocy1apcTBeHHAs) bautsl % TpaBWIBHBIX OTBETOB
OTinyHO 5-6 90-100
XopoIo 3-4 75-89

Y 10BIETBOPUTETHHO 1-2 60-74
HeynoBineTBOpHUTEIHHO 0 menee 60

@OH/I OLEHOYHBIX CPEACTB MJIA INPOBEACHUS TEKYLIETO KOHTPOJS CO3JAETCS TOJBKO JUIsl TEX BHJIOB
TEKYILEro OLICHUBaHUsA, KOTOpbIE 3asdBiicHbl B PIIY /] 1 KOHTpOISA pe3ysIbTaTOB OCBOCHMS OTAECIBHBIX
pa3nenoB / Tem ydeOHOM aucummiauHbl. [Ipumepsl odopMmieHHs 3alaHUN IS TEKYILIEro KOHTPOJIS
MIPEACTABIICHBI HUXKE.

THUITOBBIE TECTOBBIE 3AJAHUSA JJIA TEKYIIET'O KOHTPOJIA

Tema 1. Tecmoévie 3a0anus
1. Vnpasnenue npoexmom — smo
A) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPUATHH, pa3paOb0OTaHHBIX Ul JOCTHKEHUS OIpE/IeIEHHBIX Iesei
B TEYEHUE 33JIaHHOI'0 BPEMEHH IIPH YCTAHOBIICHHBIX PECYPCHBIX OTPAHUYCHUSX.
b) npouecc pykoBOACTBa U KOOPAMHAIMHM PECYPCOB MPOEKTA B TEUEHUE €ro KU3HEHHOIO IUKJIA MyTeM
IIPUMEHEHHUs] COBPEMEHHOM TEXHOJIOTHUN MTPUHATUS PEIICHUH I JOCTHKEHHS YCTaHOBJIEHHBIX LETEH.
B) xenaeMblil ¥ 10Ka3aHHbBIN Pe3yJIbTaT, JOCTUTHYTHIM B TpaHUIAX ONPEAEIIEHHOTO CPOKa IIPH 3aJaHHBIX
YCJIOBHSX pean3aliy IPOEKTa.
I') ympaBnenue pa3HOOOpa3HBIMU JAEUCTBUSAMM, HEOOXOAMMBIMU JJISi TPABWIBHOM KOOpPJMHALUHU
OCHOBHOTO TIpoliecca: pa3padoTKa MjlaHa MPOEKTa, €ro BBIIOJHEHHE U 00N KOHTPOJIb U3MEHEHUIA.
2. IIpoexm — smo
A) )xenmaemMbli U JOKa3aHHBIA PE3yJIbTaT, JOCTUTHYTHIN B IPAHULIAX ONPEIEICHHOIO CPOKa MPHU 3aJaHHBIX
YCIIOBUSIX pEaIM3aLUU IIPOEKTa.
b) xommuiekc B3auMOCBSI3aHHBIX MEPONIPUSITUN, Pa3pabOTaHHBIX AJIs JOCTHKEHUSI ONIPEICTICHHbIX LeNel B
TE€UYEHUE 3aJaHHOI'0 BPEMEHH IIPU YCTAHOBIIEHHBIX PECYPCHBIX OIPAHUYECHUSX.
B) ynpaBnenue pa3zHOOOpa3HbIMH JAEUCTBUAMHU, HEOOXOJUMBIMU [UIsl TMPABUIBHOW KOOpPIUHAIMH
OCHOBHOTO TIpoliecca: pa3paboTKa IIaHa MPOEKTa, €ro BHITOJHEHUE U OO KOHTPOJIb U3MEHEHUH.
I') >xenaemblil U JOKa3aHHBIN Pe3yJIbTAT, JOCTUTHYTHIN B IPAHUIIAX ONPEAEIEHHOTO CPOKa MPH 3aJaHHbIX
YCIIOBUSIX pEAIM3aLUU IIPOEKTA.
3. Umo aensemcs npusnaxom npoekma?




A) HanpaBJIEHHOCTh Ha TOCTHKEHUE KOHKPETHBIX IIeJIel U OTPaHUYEHHOCTh BO BPEMEHU;
B) orpannueHHOCTH pecypcoB U KOOPAWHUPOBAHHOE BHIMIOJIHEHUE B3aMMOCBSI3aHHBIX JICHCTBUH;
B) nenoBTOpUMOCTB;
I') Bce BapuaHTBI BEPHBI.
4. []env npoexma — 3mo
A)xenaeMblid M JIOKa3aHHBIN pe3yibTaT, JOCTUTHYTHIA BrPaHHUIIAX OMPEAETICHHOTO CPOKa MPHU 3alaHHBIX
YCIIOBUSIX peann3aliu MpoeKTa.
b) nunamuyeckas cucTeMa WM IIEJI0€, CKIIAABIBAIOIIECECS W3 B3aMMOCBS3aHHBIX 4YacTed, TpeOyromas
0COOBIX MMOAXO0/I0B K yIPABJICHHUIO.
B) orpannueHHOE BpEMEHEM U peECypcaMy HHHOBAIL[MOHHOE JIEHCTBUE.
I') chopmynupoBannas npodiema, ¢ KOTOPOH MPUIETCS CTONKHYTHCS B IIPOLIECCE BBHIOJIHEHUS TPOEKTA.
5. Ilo kakum oCHOBHBIM CBOUCMBAM NPOEKMA UX MONCHO KIACCUDUYUPOBATD?
A) macmTad U CI0KHOCTh, KAYECTBO U ITTUTENILHOCTD;
b) macmtal u CloXXHOCTB, pa3Mep U CTOMMOCTb;
B) xadecTBO, MacmTad u CJI0)KHOCTB;
I') puHaHCOBBIE BIIOKEHHUS.
6. Ilo macuumabam npoekmul pazoensiomcana:
A) MOHOITPOEKT ¥ MYJIbTHIIPOCKT, MAJIbIE U CPEIHHE;
b) manbie u cpenHue, 60JIbIIKE U CBEPXOOJIBIINE;
B) Gonbime u cBepxOombIIHE;
I') kpaTKOCpOUHBIE U CPEeTHECPOUHBIE.
7. Ilo crnootcnocmu npoekmul pazoensaiomcsana.
A) GosbIIEie ¥ CBEPXOOJIBIIINE;
B) xpaTkocpouHBIE U CpEeTHECPOUHBIE;
B) MOHOMIPOEKTHI, MyJIbTUIIPOCKTHI U METampOeKTHI,
I') mansie u cpenHue.
8. Ilo onumenvnocmu npoekmul pazoenaiomcana:
A) KpaTKOCpPOYHBIE;
b) cpennecpounsie;
B) nonrocpounsie;
I') Bce BapuaHTHI BEpHHBI.
9. Peanuzayus npoekma — Imo:
A) co3naHue ycinoBuil, TpeOYIOLIMXCS sl BHITIOJIHEHUS MPOEKTa 32 HOPMATUBHBIN MEPHOJL.
b) nabnronenue, peryiupoBaHue U aHAJINU3 IPorpecca MpoeKTa.
B) KoMmIuleKCHOE BBINOJHEHHE BCEX OIMCAaHHBIX B TPOEKTE JEHCTBMH, KOTOpbIE HaNpaBJIE€Hbl Ha
JIOCTYDKEHUE €TI0 IIeJIeH.
I")xomanHast paboTa U 4yBCTBO COMPUYACTHOCTH.
10. Kakoe konuvecmeo ocHognbix obaacmeri ynpasieHus npoekmamu?
A)3
b)5
B) 7
No
Tema 2. Tecmosvie 3a0anusn
1. B mepmunax ynpaenenus npoexmamu, ymo npedcmasnsem us cebs cmpykmypa npoekma?
A) «3aiinay;
b) «aepeBoy;
B) «uBeTok»;
I') «3ameron.
2. Cmpykmypa npoexma — 3mo
A) opranuzanus cBsi3eil 1 OTHOUICHUM MEXIy €€ 3JIEMEHTaMH.
b) nesrenbHOCTb, HEOOXOAMMAs JUIS TIOJTYYEHUsI pe3ysibTaTa MpoeKkTa (MPOAyKTa) CO crenupuIecKuMu
XapaKTePUCTHKAMU U PYHKIUSMH.



B) npomnecc BbIsiBIEHHS HEOOXOAMMOCTH peald3allid HOBOTO MPOEKTa WM TOTo (pakTa, 4ToO MPOEKT
JIOJDKEH TEepEeTH B HOBYIO (hasy.

I') nexommo3unus uenei npoekTa Ha 6osee MeJIKUe U YIpaBlIieMble KOMIIOHEHTHI.

3. Ilpoyeccom @visigneHUs HeOOXOOUMOCU PeaTu3ayuy HO8020 NPOEKmMa Ul moeo akma, 4mo npoexm
00.J1Jicer nepeumu 8 Ho8YH (Pasy AGNAEMCsL:

A) IUIaHUPOBAHUE;

b) peanu3zanus;

B) nunununposanue;

I') nexommo3uIusi.

4. OchosHbIMU npoyeccamu YnpasieHusi COOepHCanuemM nPOeKma A6AI0mcs:

A) MHULIUMPOBAaHHE MIPOEKTA;

b) nnanupoBanue conepkanus;

B) koHTposb HaJ UI3MEHEHUEM CO/ICPIKAHMUS,

I') Bce BapuaHThI BEPHBI.

5. Cooepoicanue pabom — smo

A) onucaHue pabOT, KOTOpBIE JOJDKHBI OBbITh BBINOJIHEHBI, U PECYPCOB, KOTOPbIE AOIKHBI OBITh
o0ecreueHbl.

b) opranusanus cBsizell 1 OTHOLLIEHUI MEXKIY €€ dJIEMEHTaMH.

B) mporecc BbIsIBIEHHS HEOOXOAMMOCTH pealM3allid HOBOTO MPOEKTa WM TOro (pakTa, 4To MPOEKT
JOJKEH TIEPEUTH B HOBYIO (ha3y.

I') nesrenpHOCTH, HEOOXOUMAS ISl TIOJyYEHHUS pe3ysbTara MpoekTa (MpoayKTa) cO CHelU(PUISCKUMHU
XapaKTePUCTHKAMH B (DYHKIIUSIMH.

6. [ns aghgpexmuenoco ynpaesnenus cooepicanuem Heodxooumo onpeoeiums.

A) pab®oThI 1151 BBEITIOIHEHUS M MTOCIIEIOBATEIBHOCTh PadoT;

b) nponomkuTenbHOCTD paboT;

B) notpebHoCTh B pecypcax U CTOUMOCTh padoT;

I') Bce BapHaHThI BEpHBI.

7. Bexa — smo

A) opraHu3anus cBsizel 1 OTHOIICHUI MEXy ee 3JIeMEHTaMH.

B) mporecc BBIABNIEHHST HEOOXOIMMOCTH peaH3allid HOBOTO MPOEKTa WM TOTO (hakTa, 4TO MPOEKT
JIOJDKEH MEepelTH B HOBYIO (hazy.

B) coOpITHe Mnu gaTta B X0/€ OCYIIECTBICHUS TPOEKTA.

I') nesrenbHOCTb, HEOOXOAMMAs JUISl TIOTYYEHUsl pe3ysbTaTa MpoeKkTa (MPOAyKTa) co crenupUIecKuMU
XapaKTePUCTHKAMH B (DYHKIIUSIMH.

8. Basicnvim omauyuem 8ex om pabom A615emcs mo, 4mo OHU He UMerom

A) IIUTENTHHOCTH;

b) ctoumocru;

B) otnuuus;

I') menn.

9. Cemesas ouazpamma — 5mo

A) nesaTenbHOCTh, HEOOXoMuMast ISl TOIy4eHHUsl pe3yibTara MpoeKkTa (IPoaAyKTa) co crenu(puIecKuMu
XapaKTePUCTHKAMH B (DYHKIIASIMH.

b) rpaduueckoe oroOpaxkeHre paboT MPOEKTa U UX B3aUMOCBSI3EH.

B) coOpiTHe Mu gaTta B X0/€ OCYIIECTBICHUS TTPOSKTA.

I') opranuszainms cBsizeld M OTHOIIEHMM MEXIy ee sneMeHTamMu. OpraHuzanusi cBs3ed M OTHOIICHUH
MEXJy €€ FJIeMEHTaMHU.

10. Kpumuuecxuti nymos — 2mo

A) coObITHE WM J1aTa B X0J1€ OCYIIECTBICHHUS MPOCKTA.

b) MuHUMAaNbHBIN O TPOAOHKUTEIFHOCTH TOTHBIN MyTh B CETH; PAOOTHI, JIXKAIINE HA ITOM MTyTH, TAKKE
Ha3bIBAIOTCS KPUTUICCKAMU.

B) MakcuManbHBINM MO TPOAOHKUTEIHFHOCTH TONHBIA MYyTh B CETH; palOTHI, JIeXkallde Ha ITOM IMYTH,
TaK)Ke HA3bIBAIOTCS KPUTHYCCKIMH.



I') rpaduyeckoe oToOpakeHne padboT MPOEKTA U MX B3aUMOCBSI3EH.

Tema 3. Tecmogvie 3a0anusn
1. Pecypcovr — smo
A) obecrieynBaroe KOMIIOHEHTHI JAESITebHOCTH, BKIIOYAIOIINE UCIOIHUTENEH, SJHEPTHI0, MaTEPHUATIbL,
00Opy/IOBaHUE U T. .
b) nnanupoBanue cpokoB Havaa paboT MPHU OrpaHUUYECHHBIX HAIMYHBIX pecypcax.
B) mnan BeimosHeHUsT paboOT MPOEKTa, CONEPKAIIUN MCXOAHBIE CBEICHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX IapameTpax paboT, KOTOPbI MPUHAT K UCTIOTHEHHIO.
I') mepedyeHb TOXOI0B M PacXoJI0B, CTPYKTYPUPOBAHHBIH 1O pa3jienaM, Ha3bIBAEMbIM CTAaThsIMH PAacXO/I0B
U JI0XOJIOB.
2. CkonbKo cyujecmeyem munog pecypcog?
A)3
b)5
B)7
No
3. PecypcHoe kanenoaptoe nianuposaue — 3mo
A) mmaHupoBaHUE CPOKOB Havasia padoT MPHU OrpaHMUEHHBIX HATMYHBIX PEeCypcax.
b) rucrorpamma, orobpaxkaromas noTpeOHOCTH MPOEKTa B TOM WJIM HHOM BHJE PECYpCOB B KaXKIbIi
MOMEHT BPEMEHH.
B) muian BeIMONHEHUS pabOT MPOEKTa, COAEpKAIIUNA MCXOAHBIE CBEIEHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX MTapaMeTpax padoT, KOTOPBIA MPUHSAT K UCIIOTHEHUIO.
I') mepedenp 10X0A0B U PacXOA0OB, CTPYKTYPHUPOBAHHBII 110 pa3jiesiaM, Ha3bIBAEMbIM CTAThIMU PACXOOB
U J10XOJIOB.
4. I[Ipoyedypa nianuposanus exkuodaem ciedyrouue wmasu:
A) BbIpa0OTKa CTpaTeruu U pa3paboTKa IJIaHa 1o BeXaM M pa3padoTKa CEeTEeBBIX MOJIEIEH;
b) pacuet kanennapHoro rpaduka, B TOM 4HCIIe C Y4ETOM OTPaHUYEHUI Ha PECYPCHI;
B) ananu3 croumocTHOM nH(pOpManuu 1 pa3padoTka (GUHAHCOBOTO IJIAHA;
I') Bce 0TBETHI BEPHBI.
5. BxooHwviMu OaHHbIMU 018 pa3spabomKuy nianHa npoeKma Aeasaomcsi.
A) oroBopHble TpeOOBaHUS U OMHCAHUE JOCTYIHBIX PECYPCOB;
B) orieHOYHBIE ¥ CTOUMOCTHBIE MOJICIIH;
B) nokymMenTanus no aHaJIOTUYHBIM pa3paboTKaMm;
I') Bce 0TBETHI BEpPHHBI.
6. Cmema — smo
A) mepeyeHb T0OXOJIOB M PACX0JI0B, CTPYKTYPHUPOBAHHBIN IO pa3fiesiaM, Ha3bIBAEMBIM CTaThsIMH PacXO0JI0OB
U JI0XOJI0B.
b) pacnipenenenue crateil pacxoJ0B U JOXOJI0B 0 EPUOAAM BPEMEHH (JIHSAM, MECSIIAM).
B) npouecc ¢popmupoBanus, yuera 1 KOHTPOJIS BHIIIOJTHEHUS OFO/IKETOB.
I') nmannpoBanue OanaHca IEHEKHBIX MMOCTYTUICHUH U PacXo/I0B.
7. Birooacemuposanue — amo
A) nporiecc hopMHUpOBaHUS, yUe€Ta U KOHTPOJIS BBIIOIHEHHSI OIOIKETOB.
b) nepedenp 10X0J0B U pacxo10B, CTPYKTYpUPOBAHHBIHN MO pa3jenaM, Ha3bIBAEMbIM CTaThsIMH PAacX0/I0B
U JI0XOJIOB.
B) nnanupoBaHue 6anaHca IEHEKHBIX MOCTYIUIEHUH U PacXo/10B.
I') mpouecc popmupoBanus, yueta U KOHTPOJISI BHITOJTHEHUS OI0/1KETOB.
8. Ina mozo umobwvl chopmuposams nopmehenv npoexmos, HeooxXo0OUMo ONpedeIums.
A) IPOEKTHI;
b) eHTp OTBETCTBEHHOCTH (PYKOBOIMTEINS WM PYKOBOJSIINN OpraH);
B) myn pecypcos;
I') Bce OTBETHI BEPHBI.
9. Konmponb — smo



A) iporiecc popmMupoBaHus, yueTa U KOHTPOJIS BBITIOJIHEHUSI OF0KETOB.

B) nmporiecc obecrnieueHns TOCTHKEHUS OpTraHU3aIe CBOMX LIEJICH.

B) nepeuenp 10X0/10B U pacxo/0B, CTPYKTYPUPOBAHHBIN MO pa3jieiaM, Ha3bIBAEMbIM CTaThSIMHU PACXOJI0B
1 JI0XOJIOB.

I') nmanupoBanue GanaHca IEHEXKHBIX MOCTYIJICHUI U PacX0/10B.

10. Ckonvko cywecmgyem 0CHOBHbIX 8UO08 KOHMPOTL!

A)2

b)3

B)S5

r7

Tema 4. Tecmosvie 3a0anusn
1. K mpaouyuonnviv obnacmam ynpasieHusi nNpOeKMAMu, CEA3AHHbIM C OMKIOHEHUsMU,
OMHOCAMCA
A) pucku, mpoOaeMbl 1 U3MEHEHUS,
B) pucku, npoGiieMsl U CTOMMOCTB;
B) ctoumocTs, npoOiaemMbl 1 H3MEHEHHUS;
I') pucku.
2. Cronvko cywecmsyem cyeHapues ynpasieHus Omxk10HeHUsMU?
A)2
b) 3
B) 4
s
3. 100 nHeonpedeneHHOCMbI0 NOHUMAEMC S
A) Mepa HEYBEpEHHOCTH B JOCTHIKEHUH CHCTEMOI 3aJaHHOM 1eJIU MPH U30paHHOM CIIOCO0e JOCTHKEHUS
9TOM LIeNH, WK OTKJIOHEHHUE B Ty WJIM UHYIO CTOPOHY OT 3aIlJIaHUPOBAHHOI'O pe3ybTaTa.
b) mpoueccesl, cBsi3aHHBIE C HWIACHTU(UKALMEH, aHATM30M PUCKOB M MPUHATHEM pPELICHHUH, KOTOpbIe
BKJIIOYAIOT MAaKCUMH3ALUIO TOJIOXKHUTEIbHBIX W MHUHHUMHU3ALMIO OTPHUIATENbHBIX IOCIEACTBHUM
HACTYIUIEHUS] PUCKOBBIX COOBITHH.
B) HenonHOTa MM HETOYHOCTH MH(OPMALIUK 00 YCIOBUSIX pealin3allui MPOEKTa, B T.4. U O CBSI3aHHBIX C
HUMH 3aTPaTax U pe3ysibTaTax.
I') mpu3sHaHue cyliecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPHUATHI 10 MPOTUBOJAEHCTBHUIO U3-3a UX
HEBO3MOXXHOCTH WJIM HElleIecO00pa3HOCTH.
4. Ilpu kaxux ycrosusix npoekm Kaxk cucmema nonaoaem 6 noie 0elicmsus paxkmopa pucka?
A) cuctema CTpeMHUTCS K ONpeIeIeHHON Lenu;
b) cucrema nmeet BBIOOp MyTH €€ JOCTHKECHMUS,
B) BBIOOD OCyIIECTBIISIETCS B YCIOBUSX HEYBEPEHHOCTH;
I') Bce BapuaHThI BEPHHBI.
5. Puck — amo
A) Mepa HEYBEpEHHOCTH B JOCTHKEHUH CUCTEMOM 3aJaHHOM 11eJI MTPH U30paHHOM CIIoco0e JOCTHKEHUS
9TOW LIENH, WA OTKJIOHEHHUE B Ty WM UHYIO CTOPOHY OT 3aIVIaHUPOBAHHOI'O pe3ysbTara.
b) npusHaHue cyiiecTBOBaHUS PUCKa M OTKa3 OT AaKTUBHBIX MEPONPUITUN IO MPOTUBOACHCTBHIO U3-3a UX
HEBO3MOKHOCTH WJIM HElIeIecO00pa3HOCTH.
B) co3znarenbHOE MM BBIHYKJIEHHOE HEBBITIOJIHEHHE CBOMX 0053aTeNIbCTB, UYTO MOXKET BbI3BaTh AP (HEKT
«CHEYKHOM JIaBUHBD) WM «LETHON peakum».
I') ucknrounrtenbHble 00CTOSATENHCTBA, KOTOPBIE TOJIKHBI OBITH MO KOHTPOJIEM (TO €CTh YIPABIISEMbIMH)
C MOMEHTA X BO3ZHUKHOBEHHUSI.
6. Ynpasnenue puckom npoexma — smo



A) cucTeMHOE TMPUMEHEHHE IOJIUTHKU, MPOIEAYpP M METOJOB YIpaBICHHUS K 3a7adaM OIpEIeTICHUS
CUTyallud, WICHTH(PUKAIIUN, aHaIW3a, OICHKH, OOpabOTKHM, MOHHTOpPHHra pucka ©u oOMeHa
nHpopManuen, 11t 00eCIeYeHUsT CHUKEHUS TTOTEPh U YBEIUYCHUS PeHTA0CIbHOCTH.

b) cuctemHOoe mMpUMEHEHHE TMOJUTUKH, MPOLEAYP U METOJOB YIIPABJICHUS LEISIMHU MPOEKTa, aHAIN3a,
OIICHKH, 00pabOTKH, MOHUTOPUHTAa UH(POPMALIMEH, 1T 00ECIICUCHUS] CHUKEHUS TOTEPh M YBEIWUYCHUS
peHTa0eTHHOCTH.

B) cucremHOe mpuMeHEHUE TIOJUTHUKH, MIPOIICAYP U METOOB YIIPaBJICHUS KOMaHOW MPOEKTa U oOMeHa
nH(popManueH, 1 o0ecTieueHus] CHIDKCHUS TTOTEPh M YBEIMYCHUS PCHTA0CIIbHOCTH.

I') cucremHoe TpUMEHEHHUE TOJIMTHKH, MPOIECAYP M METOAOB YNPAaBICHHUsS K 3ajavyaM OIPEICICHUS
CUTYyalli{, MOHUTOPUHTA PUCKA 1 0OMeHa nH(popManuei, At 00eCrieueHrs CHUKCHUS TOTEPb.

7. Oyenka pucka — 3mo

A) mpu3HaHUE CYIIECTBOBAHUS PUCKA U OTKA3 OT aKTHUBHBIX MEPONPHUSTUN IO MPOTHBOJCHCTBUIO M3-32
WX HEBO3MOXXHOCTH WJIA HEIEJIECO00Pa3HOCTH.

b) onpenenenue KOIMYSCTBEHHBIM M KAY€CTBEHHBIM CIIOCOOOM BEITUYHHBI (CTEIIEHH ) PUCKA.

B) co3narenbHOE MM BBIHYKJEHHOE HEBBITIOJIHEHUE CBOMX 00s13aTEIIBCTB, YTO MOXET BBhI3BaTh (PP EeKT
«CHEKHOM JJaBUHBI» WIN «EIHON PEaKUm».

I') cucrtemHOe MpuUMEHEHHE MOJIUTHUKH, MPOIEIyp U METOJOB YIpPaBICHUS K 3aJadyaM ONpPEICICHUS
CUTYyaIli1, MOHUTOPUHTA PHCKa 1 00OMeHA nH(pOpManuel, 11l 00eCTrieueHUsT CHUKCHHUS TTOTEPb.

8. Uzmernenue 6 npoexme — 5mo

A) cuUCTeMHOE TPHMEHCHUE TOJUTHKH, TPOIECAYP W METOJOB YIPABICHHUS K 3a7a4aM ONPEICIICHUS
CUTyalliu, MOHUTOPUHTA PHCKa U 0OMeHa nHpopmanuei, A 00ecreueHrs CHUKECHUSI TOTEPb.

b) npu3HaHue cyniecTBOBaHUS PHCKA M OTKA3 OT AKTUBHBIX MEPONPHUITUN IO MPOTUBOACHCTBHIO M3-32 UX
HEBO3MOKHOCTH WJIM HEIIeJIeCO00Pa3HOCTH.

B) Mmonudukamms panee coriiacoBaHHBIX IMPOJYKTOB M YCIYT, CPOKOB HCIIOJIHEHUS U CTOMMOCTH padoT,
yIpPaBICHYECKUX U TEXHOJIOTUYECKUX MTPOLIECCOB U T.II.

I') onpenenenue KOJIMYSCTBEHHBIM M KAY€CTBEHHBIM CITOCOOOM BEITUYHHEI (CTEIICHN ) PUCKA.

9. Kauecmeo — amo

A) BEISBJIICHHE TPEOOBAHHI K KA4eCTBY MPOCKTA M MPOIYKIIMH TPOCKTA, & TAK)KE ONPEICICHHE IMyTeH HX
yIOBJIETBOPEHHSI.

B) orciexxvBaHWe KOHKPETHBIX PE3yJbTAaTOB IEATCIHHOCTH IO TMPOCKTY B IENAX OMPEICIICHUS WX
COOTBETCTBHS CTaHIapTaM M TPeOOBaHHSAM IO KAuecTBY W OIpEAeTeHHs IMyTell yCTpaHEHHUS MPUYUH
pEATbHBIX U TIOTEHITUATBHBIX HECOOTBETCTBUH.

B) Monudukarms panee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HMCIIOTHEHUS M CTOUMOCTH PadoT,
YIPABIEHYECKUX U TEXHOJIOTUYECKUX MPOIIECCOB H T.II.

I') nenocTHas COBOKYIMHOCTh XapaKTEPUCTUK O0BEKTA, OTHOCSIIUXCS K €ro CIIOCOOHOCTH YJIOBIETBOPATH
YCTaHOBJICHHBIC WJIH TIPEJIIToJIaraeMble TIOTPEOHOCTH.

10. Konmpons kauecmea — 2mo

A) oTcrexXuBaHHE KOHKPETHBIX PE3yJIbTATOB JCATCIHHOCTH MO TPOEKTY B IIENIAX ONPEICIICHUS WX
COOTBETCTBHS CTaHIapTaM M TPeOOBaHHSAM IO KAuecTBY W OIpeAeTeHHs MyTell yCTpaHEHHUS MPUYUH
pEATbHBIX U TTOTCHITUATBHBIX HECOOTBETCTBHUH.

b) BrisiBeHUE TpeOOBaHUI K KaueCTBY MPOEKTa M MPOAYKIIMH MIPOEKTa, a TAKXKE OINpe/IeNieHHe MyTel X
YOBJICTBOPEHUSI.

B) cucrema mMeTonoB, CpEeICTB U BUIOB JEATEILHOCTH, HAMPABICHHBIX HA BBIOJHEHHWE TPEOOBAHUN U
OKUJIAHWHA KJIIMEHTOB IMPOEKTA K KA4eCTBY CAMOT0 ITPOEKTA U €0 MPOTYKIIHH.

I') menocTHas COBOKYITHOCTh XapaKTEPUCTUK OOBEKTa, OTHOCSIIUXCS K €ro CIIOCOOHOCTH YJIOBIETBOPATH
YCTaHOBJICHHBIC WJIH MTPEIIToJIaracMble TIOTPEOHOCTH.

Tema 5. Tecmoeswvie 3a0anus
1. Yuacmnuuxku npoexma — smo
A) OCHOBHO 3JIEMEHT €T0 CTPYKTYPHI, TaK KaK HMEHHO OHU 00€CTIEUNBAIOT PEATU3AIUIO €T0 3aMbICIIa.
b) Oynyuuit Bnagenen 1 Noip30BaTeNlb PE3yJIbTATOB MPOEKTA.



B) cnenuduueckas opraHuzaldoOHHas CTPYKTypa, BO3IJIaBlsseMas pPYKOBOAMTENEM TMpPOEKTa H
co3JlaBaeMas Ha IEepHOJ OCYIIECTBICHUS MPOEKTa C LEIbI0 3(PPEKTUBHOTO JOCTHXKEHUS €To LeIeH.

I') cnocoOHOCTh OKa3bIBaTh BIMSHUE HA OTAEIbHbIC JMYHOCTH W TPYIIIBI C LENbI0 HAMpaBJICHUS HX
YCHJIMI Ha TIOCTHKEHUE OIIPECIICHHBIX LEJICH.

2. Byoywuii enadeney u nonvzoeamensv pe3yibmamos npoexma — 3mo

A) uHBecTOp;

b) 3akazuuk;

B) pykoBoauTens npoexTa;

I') komana mpoekra.

3. IOpuouueckoe nuyo, KOmopomy 3aKazuux (Ulu UHBECMOp, UIU OpPY2OU YHYACMHUK NpPOeKma)
denecupyem noJIHOMOYUS HO PYKOBOOCMEY pabomamu no npoexkmy — 2mo

A) unBecTOp;

b) 3akazuuk;

B) pykoBoauTens npoexTa;

I') komanza mpoekra.

4. Komanoa npoexma 00ndcHa umemn:

A) 4eTKyI0 UJEOJOTUI0 MEHEXKMEHTA, IPUHATYIO BCEMU WIEHAMU KOMaH/Ibl;

b) wHbopManMoHHYIO CHCTEMYy W OOBCKTUBHBIC KPHUTEPHHM OIEHKM BKIAJa OTACIBHBIX cdep
NeSITEeIbHOCTH B KOHEYHBIE Pe3yJIbTaThl TPYIa;

B) cucremy mMarepuaabHOrO CTUMYJIUPOBAHHS MEHEKEPOB 3a BKIIAJ B 0o0I1Iee /1e710.

I') Bce OTBETHI BEpHHBI.

5. Croavko nodzadau Heobx00UMo 8bINOIHUMD OISl POPMUPOBAHUS KOMAHOBL NPOeKma?

A)2

b)3

B) 4

s

6. Cmaouu pazeumusi KOMAHObL:

A) popmupoBaHus, pa3BUTHE, HOPMATU3AIUsl, CAHEPTHS U BBITIOJTHEHHE, POCITYCK.

b) bopmupoBanus, cMaTeHUE, HOPMATU3allKsl, CAHEPTHsI U BBITIOITHEHHUE, POCITYCK.

B) dhopmupoBanwmsi, cMsATeHUE, INTAHUPOBAHUE, CHHEPTHUS U BBIIMIOJTHEHHE, POCITYCK.

I') 3apoxxaenue, cMATEHUE, HOpMAaTU3allis, CHAHEPTHsI U BBHITIOTHEHHE, POCITYCK.

7. Kaxas yenv npoexm-meneoxcepa?

A) MosTy4uTh NPUOBLIE;

b) chopmupoBaTs KoMaHy;

B) caenaTh npoayKTUBHBIME crienii(pUuecKre 3HaHUS U CHIIbHBIE CTOPOHBI KaXI0TO YeJIOBeKa.

I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHUH.

8. CnocobrHocmb okasvieams 6lUAHUE HA OMOENIbHble NUYHOCMU U SPYNNbL C Yelbl0 HANPAGIeHUs. UX
VCUIULL Ha 00CMUICEeHUe ONPeOeleHHbIX yeeli — Mo

A) nunepcTBo;

b) pasButue;

B) dbopmupoBanne koMaHIbL;

I') nnanupoBanue.

9. @opmanvublil 1udep — 3mo

A) «Ha3HaYCHHBII CBEPXY», YIPABJSIFOIINN COTTIACHO IEHCTBYIONIMM MOJIOKESHHUSIM U HHCTPYKITHSIM.

b) monyuyuBmmii Biacte Onmarojaps JIMYHBIM KayeCTBaM — UMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
YCTaHABJIMBAET CBOM IPABUJIA UTPHI.

B) monmyuuBIIuii B1acTh MO HACIEICTBY — MOHAPXH, BOXK/IU TUIEMEH.

') IpuXOANT K BITACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

10. KomaHowwii 1uoep — smo

A) «Ha3HaYCHHBII CBEPXY», YIPABJSIFOIINN COTJIACHO IEHCTBYIONIMM MOJIOKESHUSIM U HHCTPYKITHSIM.

b) momyuymBmmii Biacte Onmarojaps JWYHBIM KauecTBaM — UMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
YCTaHABJIMBAET CBOM MPaBUJIA UTPHI.



B) nony4uBIIMii BIacTh IO HACAEACTBY — MOHAPXH, BOXKAU IUIEMEH.
I') IpuXOAUT K BIACTH «CHIIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTHB CBOMX KOHKYPEHTOB.

3.3 PexoMeHganuu mo OneHNBAHUIO PE3YJbTATOB CUTYAIIMOHHBIX U NMPAKTHYCCKUX 3aJaHul

MaxkcumanbpHoe
KOJINYECTBO OaJLIOB

[TpaBUIBLHOCTH (OMIMOOYHOCTH) peIICHUS

OTJIINYHO

BricraBnsercst o0yuaronemycs, Korja OH:

1) mosIHO U apryMEHTHPOBAHO OTBEUYAET MO COJIEPIKAHUIO 3a/1aHuUs;

2) oOHapy>XMBaeT MOHWMAaHUE MarepHhala, MOXET OOOCHOBATh CBOU
CY)KJCHHs, TPUMEHUTh 3HAHMUS Ha NPAKTHKE, MPUBECTH HEOOXOJAUMbIE
MPUMEPBI HE TOJBKO 10 YUYEOHHUKY, HO U CAMOCTOSITEIILHO COCTaBJICHHEIE,

3) uznaraer MaTepual MocjieJ0BaTeIbHO U MPABHIBHO.

Xopo1io

BricraBnsercst o0yuaronemycs, Korja OH:

1) mosiHO U apryMEHTHPOBAHO OTBEUYAET MO COJIEPIKAHUIO 3a/IaHuUs;

2) oOHapy)XMBaeT MOHWMAaHUE MarepHualia, MOXET OOOCHOBATh CBOU
CY)KICHHsS, TPUMEHUTh 3HAHWS Ha MPAKTHKE, IPHUBECTH HEOOXOAUMBIE
IIPUMEPHI TOJIBKO IO YUEOHUKY;

3) uznaraet MaTepua Mocjie0BaTeIbHO U MPABUIBHO.

Xopomo

BeictaBisiercs o0yyaromemMycs, KOTa OH:

1) mosIHO U apryMEHTHPOBAHO OTBEYAET MO COJIEPIKAHUIO 3a/1aHuUs;

2) obHapy’>KuMBaeT NOHUMaHME MaTepHuanga, MOXKET O0OCHOBaTb CBOU
CYXKIACHUA, MNPUMCHHUTL 3HAHWA Ha HPAKTUKEC, IIPHUBCCTU HGO6XOI[I/IMBI€
IPUMEPBI TOJIBKO 110 YYEOHUKY;

3) u3naraer MaTepHall He MOCJIeI0BATEILHO HO MPAaBUIIBHO.

YHOBHGTBOPI/ITCHBHO

BricTaBnsercs oOy4aromemMycsi, KOrjia oOH:

1) MOHO U apryMEHTUPOBAHO OTBEUYAET MO COJACPIKAHUIO 3a/IaHUS;

2) oOHapy>KuBaeT MOHMMaHUE MarepHuaia, MOXET O00OCHOBaTh CBOU
CYXKICHUA, HC B OJIHOU MCPE MOXKET NPUMCHUTL 3HAHHA Ha IPAKTUKC, HE
MOJKET MPUBECTU HEOOXOUMBIE TTPHUMEPHI;

3) u3naraet MaTepHual He MOCJIeI0BATEIbHO HO MPABUIIBHO.

Y 10BIIETBOPUTEIIHHO

BrictaBisiercss oOydaromemMycsi, KOrjia OHJaeT OTBET, YAOBJIETBOPSIOLINI TeM
e TpeOOBaHUAM, UTO U JJIsl OLEHKU «3», HO JomycKaeT 1-2 ommnbKu, KOTOphIe
caM K€ UCIPABJISET.

HeynosnersopurensHo

BericTaBnsiercs oOyuaroiemycs, Korja OH 0OHapy>KMBaeT 3HaHHE M MOHMMaHNe
OCHOBHBIX MOJIOKEHUI JAHHOTO 3aJJaHMsl, HO:

1) wu3nmaraer MaTepua’d HENOJHO M JIONMYyCKAaeT HETOYHOCTH B
OTpeieIeHUH MOHATUH W (POPMYJIHPOBKE MTPABUIT,

2) He yMeeT JIOCTaTOYHO IIyOOKO M J0Ka3aTelbHO O00OOCHOBATh CBOU
CYX/IEHUS U IPUBECTU CBOU NPUMEPBHI;

3) u3naraet MaTepuall HeTOCIEA0BATEIbHO U IOMYCKAET OITHNOKH.

TUITOBBIE CUTYALIMOHHBIE 3ATAHUSA JJIA ITPOBEPKHU YPOBHA KOMIIETEHIIUNA

Cumyayuonnoe 3adanue 1 k meme 1.
PazpaloraiiTe Tuian peanu3aluy KOHKPETHOTO IPOEKTa. Balr mian qomkeH coaepKarh

CJIEyIOIINE MYHKTHI:

- LIeJIb U 3a/1a4M peau3aliy IPOEKTa;
- IepeueHb HEOOXOUMBIX IeUCTBUN (MEpONpUATHI);

- CPOKH pealln3aluy;

- CIIMCOK OTBETCTBEHHBIX JIUII 33 PEATU3alINIO IPOEKTA;
- CIIUCOK YYaCTHHUKOB (MCIIOJHUTEINIEN);




- IETaJIM3UPOBAHHBIN CIIMCOK HEOOXOIUMBIX PeCypCcOB (MaTepuaibHbIX, (DUHAHCOBBIX, TPYIOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
Bri6epure 10001 MHHOBAIIMOHHBIN POEKT U pa3paboTaiiTe MOJIENb €ro OKPY>KEHHsI, TPECTaBbTEe
€€ B BUJIC PUCYHKA WM [IPE3CHTALUH.

Cumyayuonnoe 3aoanue 1 k meme 2.

3ananue: npoaHaM3upyite rpaduk 'aHTTanmpoekTa U ceiaarh ONTUMHU3AIUIO BpEMEHH (Mmin) mpH
YCIIOBUSIX OTPaHUYEHUS TPYJIOBBIX pecypcoB — 4 paboTHUKA (IpUMeUYaHue - KaX/Iblil U3 pabounx MOKET
BBITIOJTHSITH JIFOOYIO ONEepaIyio):

P JHun
a
0 | Pa
11l alalalalal2]2]2]2]2
o |Gor| 1121341516789, 7 5/3/4]5|6|7|8|0l0[1]2]3
T | HUA
a | K1u
Al 1
B| 1
cl 2
D| 2
E| 1
Fl 2
G| 2
H| 1
|| 2
11 a
K| 1
L] 2

Ilpakmuueckoe 3a0anue 1 k meme 2
Pa3paboraiite nuarpamMmy ["anTTa 1151 BBIOpaHHOTO MHHOBALIMOHHOT'O IIPOEKTA.

Ilpakmuueckoe 3a0anue 2 k meme 2
PazpaOoraiiTe auarpamMmy Mo MeTOAy KPUTHYECKOT'O IYTHU JUIsl BBIOPAHHOTO MHHOBAIIMOHHOTO
MIPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 3.
[TpoekT umeeT MIaHOBYIO MPOAOIKUTENBHOCTE 12 MecsineB 1 BAC=370 nenexnsix ef. [locne 6
MecsilieB padoThI 10 MPOEKTY OBbUIM MOJTYUYEeHbI 0a30BbIE MMOKA3ATEIN:

Pabora [TnanoBEII 00BEM OcBOEHHBIN dakTHuecKue
(PV) oobeM (EV) 3arpatsl (AC)

1. IlonroroBKa KOHTPAKTHBIX 5 5 5
JOKYMEHTOB
2. IlpoBenenne qMarHOCTUKU 50 50 45
MPEIPUSATHS
3. AHanu3 npoOseM U y3KUX 30 30 45
MecCT
4. IloarotoBka pe3ysbTaToB 40 40 50
JMAarHOCTHKH
5. Ilpe3enTarus otuera o 30 20 30
JMAarHOCTHKE




6. Pa3zpaboTka MeponpHsTUii 1o 35 30 30
PEUHKUHUPUHTY
7. CoryacoBaHie MEpOIPUSTUI - - -
8. Pa3paboTka miana - - -
PEHHKUHUPHUHTA
9. Peann3zanus niana - - -
10. Utor - - -
Bcero: 190 175 205

3agaun:

1. CpenaTp aHanu3 BHIOJIHEHUS MMPOEKTA METOIOM OCBOSHHOT'O 00beMa.

2. Cpenatb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnMiCKUil ra3onpoBOA — HOBBIH MapuHIpyT K JKCIHOPTHBIM
PBIHKaM»

OtcyTcTBHE BBIXO/Aa K MOpPIO SIBIsieTCsl Oouibloi mpoOiemoi s TypKMEHHCTaHa, IMOCKOJIbKY
Jies1aeT HEBO3MOKHBIM 3KCIIOPT ra3a 3a pyoex. Tpanckacnuiickuii razonpoBos (TCGP) otkpoer npsimoit
BbIxoJl B Typuuto u Ha 3anaj uepe3 AzepOailkaH, B TO BpeMs KaK CErojiHs OCTaBKHM M3 3TOI'0 peruoHa
JOJDKHBI OCYIIECTBIAThCS yepe3 Poccuro u Hpan.

Ilens npoekta TpaHCKacHUIICKOro ra3ompoBoja — CHOCOOCTBOBATH CO3/IaHUIO0 B KacCHHMCKOM
pErvoHe HOBOH CHUCTEMBbl TPAHCIIOPTUPOBKHU Ta3a. ['a30mpoBOJ CTaHET 3JE€MEHTOM, YBEIWYMBAIOIIUM
MHOrooOpasue HCTOYHHMKOB M MapuUIpyTOB JUli 3Kclopra Kacnuiickoro rasa B Typuuto u Espomy.
[Ipe3uaeHTsl yeTblpex rocyaapcTB — ydacTHUkM npoekTta (I'pysus, AsepOaiimkan, TypkMeHucTaH u
Typuus) noanucanu AekIapanuio B HOAEPKKY NpoekTa. OCyIecTBIAET 3Ty NOAIEPKKY IPABUTEIbCTBO
CIIA. B peanuzanuu npoekTa MPHHUMAIOT y4acThe MEXTyHapOoaHbIe Kopropanuu, B yactHocTd Shell u
PST International. CTOMMOCTB ITpOEKTa OLICHUBAETCS B 2,5 MJIP.T JOJIJIAPOB.

OTBeThTE HAa BOIIPOCHI:

1. K kakoMy THITy IPOEKTOB OTHOCHUTCS JaHHBIN IIPOEKT?

2. Kakue gaxTopsl MOATBEPKIAIOT Ballle MPEANOI0KEHUE?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3aganue «IIpoexkT aBToMaTH3all JOKYMEHTO000pPOTa)

KpynHast MockoBckass ¢upMa IO NPOM3BOJACTBY M MpPOAAXe JIMKEPOBOJOUHBIX H3JENUil
MHULMUpPOBaia MPOEKT aBTOMATU3ALUU JTOKyMEHTO000pOTa, KOTOPBIM MOJApa3syMeBal MPOEKTUPOBAHUE,
pa3paboTky u BHeapeHue MHTepHeT-ceTu. B kauecTBe 3aka3unka MpoeKTa BBICTyNHIA caMa GupMa, a B
KauecTBE TIE€HEpPalbHOIO MOApPSIYMKAa — KOHCAITHHroBas ¢Gupma, CHelHalu3upyomasics Ha
IPEJOCTaBIEHUN YCIyr B 00JacTH COBPEMEHHBIX HH()POPMAIMOHHBIX TexHonoruid. Ilpm sTOM
KOHCAJIITUHIOBasi (pupma B3ssla Ha ce0si 00s13aTeNbCTBA CAaMOCTOSITENIBHO CHPOEKTUPOBATH BCKO CUCTEMY
JOKYMEHTOO00pOTa U cOo3/aTh ee cHilaMu cyOnoapsaaHoi copTBepHOi ¢pupmbl. Ha craguu neperoBopos
ObUIM ONIpEeNeNeHbl O0bEMbI, CPOKM M CTOMMOCTb IIPOEKTa, KOTOpas SBJsUIach OIUIATOM yCiyT
KOHCAJNTHHIOBOM (upMel. [Ipy 3TOM omiata yciyr KOHCAITHHTOBON (pUPMBI 3aBHCENa OT KOHKPETHBIX
pE3yJIbTaTOB — CO3[aHUSI CHUCTEMBbI JOKYMEHTOOOOpOTa B OrOBOpeHHble cpoku. M3 obmieit croumoctu
MIPOEKTa 4YacTh JCHEXKHBIX CPEACTB IIUIa Ha OIUIaTy paboThl copTBepHOW (GHUPMBI, mpuueM paboTta
MIPOrpPaMMHUCTOB OI[EHMBAJIACh B 3aBUCUMOCTH OT 3aTPau€HHOTO0 BPEMEHH, T.€. UCIOJb3YS MOBPEMEHHYIO
CUCTEMY OILIaTy TpyAa.

[Tocne okoHYaHUs TEPBBIX JBYX 3TalOB MPOEKTa OKa3aJoCh, YTO KOHCAITHUHIOBas ¢upma
BBINOJIHWIA pabOTHl TOJBKO IO MEPBOMY 3Tally, MOJyYMsIa OIUIATy pe3yJbTaTOB TOJBKO MO TMEPBOMY
aTamy, HO copTBepHOU dupMe 3arIaThiIa yKe 3a JIBa dTamna, T.e. 32 BCe BpeMs pabOThl TPOTPaMMHUCTOB.
PykoBoauTenb NpoeKkTa €O CTOPOHBI KOHCANTHHIOBOM (MPMBI paccuuTall IOKa3aTeld KOHTPOJIS
CTOMMOCTH U JIOJIOKUJI Pe3yNbTaThl pyKOBOJACTBY. PYKOBOACTBO KOHCAJIITUHIOBOM (UPMBI OOHAPYKUIIO,
YTO JAHHBIM NPOEKT C TOYKM 3peHHss uX ¢(upmbl abcomoTHO HepeHTabeneH. Ha coBemanuwm,
MOCBSIIIIEHHOM OOCYKJIEHUIO CIOKUBLICHCS CUTyal[H, ObUIO IPUHATO pPElIeHNe O0PATUTHCS K 3aKa3UUKY



C MPEIUIOKEHUEM TEePEeCMOTPETh YCIOBHS JOTOBOpAa BBHIY CEPbE3HOTO YBEIMYEHHUS 00bEMOB paboT U
YCIIO)KHEHHS YCIOBUN UX pealn3alny.

Bomnpocs! it aHanmza

1. Ha ocHOBe Kakux IIOKaszaTelell pPyKOBOIHMTENb IPOEKTa MOr Obl BBISIBUTH OIIMOKH B
YIPaBJICHUU CTOMMOCTBIO?

2. Kakue ommOKku ObUTH JOMYIIEHBI B YIPABICHUH CTOMMOCTBIO CO CTOPOHBI KOHCAJITHHIOBOM
bupmb1?

3. Kax BBI oL1IeHUBAETE peLIeHNE, IPUHITOE Ha COBEIIaHUE?

4. Kakoe pemrenne Obu10 OBI O0JICE 11eTIeco00pa3Ho, o Bamemy MHEHHIO

Cumyayuonnoe 3aoanue 1 k meme 4.
[Tocne 12-tu MecsiieB pabOTHI IO MPOEKTY OBUIM NOTYYEeHbI 0a30BbIE MOKA3ATEIH:

Pabota [TmanoBBIN OcBoeHHbII dakTuyeckue
o6beMm (PV) o6veMm (EV) 3atpatsl (AC)
1. [TonroTroBKa KOHTPAKTHBIX IOKYMEHTOB 5 5 B
2. [IpoBeneHne AMarHOCTUKHU MPEITPUATHS 50 50 45
3. AHanu3 npoOJieM U y3KUX MECT 30 30 45
4. IlonroroBka pe3yJbTaTOB TUArHOCTUKHU 40 40 50
5. Ilpe3eHTanus OT4ETa O AUATHOCTHKE 30 30 30
6. Pa3zpaboTka MeponpusITHii 1O 65 65 70
PEHHKUHUPUHTY
7. CoryacoBaHue MEPOIIPUSATHH 30 30 30
8. Pa3paboTka mjaHa peMH>)KUHUPUHTA 25 25 20
9. Peanm3anus miaHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3anauu:

1. Cnenatp aHamu3 BBIMOJTHEHUS TPOEKTa METOJIOM OCBOCHHOT'O 00bheMa.
2. CaenaTb BBIBOOEL.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboraiiTe MakcUMaIbHO MOAPOOHYIO KapTy PUCKOB BHIOPAHHOTO MHHOBAIITMOHHOTO MPOEKTA,
OLICHUTE BEPOSATHOCTH X BOSHUKHOBEHMS.

Ilpakmuueckoe 3a0anue 2 k meme 4.
Pa3paboraiiTe muian Ha ciyyail BOSHUKHOBEHUS HETIPEABUIEHHBIX 00CTOSITEILCTB BEIOPAaHHOTO
MHHOBAIMOHHOT'O IPOEKTA.

Cumyayuonnoe 3aoanue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcsi Ha IUIaBy ?»

Komnanus «JlenoBoil anbsHC» CHENMATUM3UPYETCS Ha OpraHu3allid M IPOBEIEHUHU JIBYX
koH(pepenumit — o XXKX u mo odbpazoBanuto. O0a MeponpusiTUs MPOXOAAT €KErOJHO OCEHbIO, B KOHIIE
OKTSOps U B Hayajie HOSIOps, ¢ MHTEPBAJIOM B JBe HeAenu. KoMmaHus Kaxablil roJ] BBIHYX/I€HA 3aHOBO
HaOupaTte M 00ydaTh MEPCOHA]T — MEHEIKEPOB IO MpOAaXkaM, MOTOMY YTO paboTa €CTh TOJBKO Ha
MOJITo/1a — ¢ Masi o KOoHell OKTA0ps. Kak ToyibKo mocneaHee MeponpusTHE 3aKaHYMBAETCS, MEPCOHAT
YBOJIBHAIOT. A 4epes MoJro/ia HAYMHAIOT CHOBA HabupaTh. KoHeuHo, TexX jke caMbIX COTPYJIHUKOB HaHATh
HE T0JIy4aeTcs, IOTOMY YTO YCIIEUIHbIE MEHE/DKEPHI BCE YK€ TPYAOYyCTPOMIINCH U TIOKMIAaTh CBOU MECTa
HE XOTAT, Ja U KTo OyJeT aaTh paboThl moiaroAa? A HOBBIX CHEIHAIIMCTOB HAJO €lle HAaWTH, 00Y4UTb,
3aMOTHUBHPOBaTh U T.1. Kommanus HeceT Gosblue yOBITKM HMEHHO Ha OJ00pe MepcoHaia U 00y4eHuH,
Beb T€, KTO OCTaeTcsi 1O KOHIAa W paboTaeT, MPUHOCUT OCHOBHOM J0XOJ, — 3TO MATh LIECTb
COTPY/ZHUKOB, a OKOJIO CTa 4YelOBEeK, IOKa3aB IJIOXHE (PUHAHCOBBIE pE3yNbTaThl, YXOAAT KaK He



MPOINICAIINE UCIBITATEFHBIA CPOK. PyKOBOACTBO KOMIAHMHM BO BCEM BHHHT HEd(D(HEKTHBHYIO paboTy
otaena nepconana. Chopmynupyiite u 000CHYHTE OTBETHI HAa BOIIPOCHL:

1. Bo3MOXHO 1M B JaHHOW CHUTyalldd TNPUMEHEHHE IPOEKTHOTO IMOIXOAa Ui PEUICHHUS
CIIO’KUBIINXCS TPOOIIeM?

2. Kakum o6pa3om Hauboee 3¢ (HEeKTUBHO MOKHO OpraHU30BaTh padOTy 1O MOa00py nepcoHana?

3. llpennoxute cucremy 3(HhGEKTUBHON MOTHBAIIMH COTPYTHUKOB KOMITAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasnaypre  (opManbHOrO  PYKOBOAMTENS  BBIOPAHHOTO  HMHHOBAIlMOHHOTO  IPOEKTA,

PYKOBOJACTBYSCH KIIFOUCBBIMU KOMIICTCHUUAMUA U JIMYHBIMHA Ka4€CTBAMU, OGOCHyf/JITe CBOI1 BbIGOp.

3.4. PexoMeHIaIlUH 110 OLIEHMBAHMUIO pedepaToB (I0KJIA10B, COOOIIEHMIT)

MaxkcumansHoe

Kpurepun
KOJIMYECTBO OAJJIOB pHTEp

BBITIOJIHEHBI BCe TPEOOBaHMS K HANMCAHUIO M 3ammTe pedepara (3cce):
o0o3HavyeHa mpobiemMa U 000CHOBaHA €€ aKTyallbHOCTb, CIEJIaH KpaTKuil
aHaJIM3 Pa3IMYHBIX TOYEK 3PEHUS Ha paccMaTpUBaeMylo INpoOieMy Hu
OtnnuHo JOTHYHO W3JI0KEHAa COOCTBEHHAs! MO3UIHS, CHOPMYIHPOBAHBI BBIBOJIHI,
TeMa PacKpbITa MOJHOCTHIO, BBIAEPKaH 00BEM, COOIIOIEHBI TPEOOBaHUS K
BHCIIHCMY O(l)OpMJ'IeHI/IIO, JaHbl ITPAaBUJIBHBIC OTBETHI HA JOIIOJIHHUTCIBHBIC
BOIIPOCHI.

OCHOBHEIC TpeboBaHUs K pedepary (3cce) U ero 3amuTe BBITOJTHECHBI, HO
IPU ITOM JIONYIIEHBbI HEOYEThl. B 4aCTHOCTH, MMEIOTCS HETOYHOCTH B
U3JI0KEHUU MaTepHualla; OTCYTCTBYET JIOTHUECKasi MOCIIeI0BaTEeIbHOCTh B
CYXJICHUSIX; HE BBIACPKAH O0OO0BEM NHUCHBMEHHOW pabOThl; HMEIOTCS
YOyHmCHus B O(l)OpMJICHI/II/I; Ha OOIOJHHUTCIBbHBIC BOIIPOCHI IIPU 3alIUTC
JTaHbl HEMOJHBIE OTBETHI

Xopo1io

MMEIOTCS CYIIIECTBEHHBIC OTCTYIUICHUS OT TPeOOBaHU K peeprpOBaHHUIO.
B wacTHOCTH, TeMa OCBellleHa JHUIIh YaCTUYHO; JOMYIICHbI (haKTUYECKUE
OImMOKHU B COJIEPKAHUU WM TIPU OTBETE HA JOMOJHUTEIHHBIE BOIIPOCHI; BO
BpEMsl 3aLUTHI OTCYTCTBYET BBIBOJ.

Y 10BIIETBOPUTEIIHBHO

TéMa HE TIOJHOCTBIO pAacKphiTa, OOHAPYKUBAETCS CYLIECTBEHHOE

HeynosnersopurensHo
HEMOHUMAaHHe MPOOIEMBI.

HNPUMEPHBIE TEMbI PE®@EPATOB, JIOKJIAJIOB, COOGIIEHUH JIJIsI IPOBEPKH
YPOBHS KOMIIETEHIIUA

Temamuxa pechepamoe no meme 1:

1. HcTopuueckast ocie10BaTeIbHOCTh CTAHOBIJICHUS YIIPABICHUS IPOEKTaAMH.
2. [TonsiTre u kIaccupuKanus orpaHUYEHUI MPOEKTa.

3. OcCHOBHBIE YUaCTHUKH IPOEKTA.

4. VYrpapnsromuii TpoeKToOM: 0053aHHOCTH U CII0KHOCTH PyKOBO/JICTBA.

5. Komangnast pabota B mpoekre.

Temamuka pedpepamos no meme 2:

1. OcHOBHBIE IPUEMBI U HHCTPYMEHTAPUI TUIAHUPOBAHUS IIPOEKTA.

2. MeTton cTpyKTypHU3alluu MPOEKTa.

3. CereBas quarpamma: TUIIBI 1 OCHOBHBIE IPEUMYILECTBA UCIIOIb30BaHUS.
Temamuka pedpepamos no meme 3:

1. [Tpouenypa niuaHUpOBaHUS IPOEKTA.

2. Martpuua pacripeneneHusi OTBETCTBEHHOCTH.

3. bromxet npoekra.



Temamuxa pechepamoe no meme 4.:

1. VYrnpaneHue puckaMmu MpoeKTa.

2. [ToHsiTHE W BUIIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTa.

Temamuka pegpepamoe no meme 5:

1. Komanna npoekra. Ee ydaCTHUKH.

2 Oranbl GOPMUPOBAHUST KOMAH/IBI.

3. JInnepctBo. OCHOBHBIE THUIIBI JINJEPOB.

4 Kto Takoit «komanmubiii muaep»? Kakumu kadecTBaMHU JOJDKEH 00J1a7aTh KOMaHIHBIN
nunep?

5. Bnacte. ®opmbl BiacTu. Kakue cymecTByIOT IpaBuiia pacpeeieHUs BIACTH U BIUSHUSA?

Temamuka 00Kk1a006 no meme 1:

1. OBonronus pa3BUTHUS HAYKU «YTIPABICHHUE IPOECKTAMUY.

2. Crangaptsl «ProjectManagement» WX CXOACTBA U Pa3IUIHS.

3. CocoObI 1 METO/IbI 0OOCHOBAHMSI TPOEKTA.

Temamuka 00K1a0068 no meme 2:

1. Metoas! ynpaBiieHHs COJIepKaHUEM TTPOEKTa.

2. MeTo/bI KalleHAapHOTO MJIAHUPOBAHHUSA B YIIPABICHUH MPOCKTAMH.

3. CeteBast AuarpaMma: TUIIbI 1 OCHOBHBIE ITPEUMYIIIECTBA UCTIOIb30BaHUS

Temamuka 00K1a008 no meme 3:

1. CrtocoOb1 1 MEeTO/BI OI0/PKETUPOBAHHS IIPU PEATH3AINN TPOCKTa

2. KoHTpob BBITIOIHEHUS MPOEKTA U €0 POJIb MPU pPeaau3alliu IpoeKTa.

3. MeToabl KOHTPOJIS BHITOJIHEHHS TIPOEKTA.

Temamuka 00K1a0068 no meme 4:

1. Cuenapuu yrpaBieHUs! OTKJIOHEHUSIMU B MPOEKTAX UX CYIIHOCTb M BAXKHOCTb IIPH peain3aiiun
MIPOEKTA.

2. OueHka pUCKOB MPOEKTa B NMPOLIecce TUIaHUPOBAHMUSL.

3. MeTob1 ynpaBieHus: Ka4eCTBOM MPOEKTA.

Temamuka 00K1a008 no meme 3:

1. Dransl opMUPOBAHUS KOMAH Bl TPOEKTA M CTAJANU €€ Pa3BUTHS.

2. Ponp komMaH/IbI B TIPOIIECCE PEATU3AIUU TTPOEKTA.

3. Kto Takue ¢opManbHbIi 1 HeOpMAIBHBIN JHIEP U KaK OHU BIUSIOT HA MPOEKT.

3.5.PexoMeH1alM 110 OIleHUBAHUIO HAYYHOMH COCTaBJsIONIEH

HayuHnast ctaTes noimkHa ObITh BBINOJIHEHA MO 3aJaHHOW TeMe, 4yeTKo odopMieH Oubmuorpaduueckuit
CIHMCOK, TOCTaBJIEHBl LENM, 33Ja4l MCCIEJOBAHMSA, ONpenieleH OOBEKT M MpeaMeT HCCIe0BaHus,
OTIpeJIeNIeHbl METO/BI MCCIIEOBAHUS, MTO3BOJISIONINE AOCTHTHYTH TOCTABICHHBIX IEJIEH HMCCIEeT0BaHUS,
IIPOBEJIEH aHAJIM3 MCCIeI0BaHus, clieslaHbl BIBOABI. Odopmienue coorBercTByeT TpedoBanusm 'OCT.
Cornacno PITY ]| makcuManbHOE KoJmuecTBO 0amwioB — 10 10, MokeT OBITh yBeMHUeHO 10 15 GamioB 3a
OYHOE Y4acTHe B KOH(pEPEHIIHH.

MakcumanbHOE
KOJIMYECTBO OAJIJIOB
Kpurepun
(rocynapcTBeHHas
OIICHKA)
OTIn4HO BricTaBnsiercs  oOydaromiemycsi, €cClid  OTBET TIOKa3biBaeT TIyOoKoe |

CHCTEMaTHYeCKOe 3HaHWE BCErO IPOTPAMMHOTO MarTepuaia H CTPYKTYpPHI
KOHKPETHOI'O BOIIPOCa, a TaKXe OCHOBHOTO COJEpXaHHUS M HOBaLUH
JIEKIIMOHHOTO Kypca IO CpaBHEHMIO ¢ y4eOHOH nurepaTypoil.O0yuaromuiics
JEMOHCTPUPYET OTYETIMBOE M CBOOOJHOE BIAJEHUE KOHLENTYaJlbHO-
MMOHATHHHBIM amnmnaparom, HAay4YHBIM SI3BIKOM n TepMHHOHOFHeﬁ




COOTBETCTBYIOIIEH HayuHOW oOnacTu. 3HaHME OCHOBHOM JUTEpaTypsl |
3HAKOMCTBO C JIONOJHUTEIBHO PEKOMEHJIOBaHHOW nuTeparypoil. Jlornuecku
KOPPEKTHOE U yOeAUTENbHOE U3JI0KEHUE OTBETA

Xoporio

BrictaBnsercs oOydaromieMycsi, €Ciad €ro OTBET JIEeMOHCTPUpPYET 3HaHHUE
Y3JIOBBIX MTPOOJIEM MPOrpaMMBbl U OCHOBHOTO COZEP KaHUs JEKIIMOHHOTO Kypca;
YMEHHUE T0JIb30BaThCsl KOHUENTYAJIbHO MOHATHMHBIM annaparoM B IpoLecce
aHamM3a OCHOBHBIX NpoOJEeM B paMKax JaHHOW TeMbl; 3HAHHE BaKHEUIINX
paboT H3 cHOHCcKa PEeKOMEHJOBAaHHOHM JnuTeparypbl. B 1ermoMm mnorumdecku
KOPPEKTHOE, HO HE BCEI/1a TOUHOE U apTyMEHTHPOBAHHOE M3JI0’KEHUE OTBETA

y,I[OBJ'IeTBOpI/ITeJ'IBHO

BrictaBnsercs ~— oOydaromemycsi, €clid  €ro  OTBET  JEMOHCTPHUPYET
¢parmMeHTapHbIe, TOBEPXHOCTHBIC 3HAHUS BKHEHIIUX pa3/esioB MPOTrPaMMBbI U
CoZIepXkKaHusl JICKUMOHHOIO Kypca; 3aTpyJHEHUSl C HCIIOJIb30BAHMEM HAYy4HO-
NOHATUIHOTO amnmapara ¥ TEPMUHOJOTMM y4eOHOH MUCHMIUIMHBL, HENOJIHOE
3HAKOMCTBO C PEKOMEHJOBAHHOM JMTEPATYpPOW; YaCTUYHbIE 3aTPYIHEHHUS C
BBIIIOJIHEHUEM  IIPEIyCMOTPEHHBIX INPOrpaMMOM  3aJaHMI; CTpEeMJICHHE
JIOTUYECKH OIPEAEIICHHO U MOCAEA0BATEIbHO U3JI0KUTh OTBET

HeynosnersopurensHo

BrictaBnsercs oOydaromemycsi, €Clid €ro OTBEeT JEMOHCTPHUPYET HE3HaHHE,
aub0 OTPHIBOYHOE MPEACTABICHUE O JaHHOW MpobiemMe B pamKax y4eOHO-
MPOrpaMMHOTO MaTepuaja; HEYMEHHUE HCIOJIb30BaTh IMOHATUWHBIN arapar;
OTCYTCTBHE JIOTHUECKOU CBSI3U B OTBETE

3.6.PexoMeHIanMu 10 OLICHUBAHUIO HHIMBHYAJIbHOM PadoThl 00y4aroLIerocs.

WNunuBuyanbHOE 3aJaHuE BBIMOTHAECTCS W OoQOopMIsIeTcs B BUAE INpOEKTa. BwimomHsercs B
WH/IMBUYaIBHOM TOPSAIKE JIMOO B COCTaBe MPOEKTHOW KOMaHJBI 10 JKelaHuio oOyuatomierocs. Cocras

HpOCKTHOﬁ KOMaH/JbI

He Oomee 3-x oOyyaromuxcs.

Komanga ¢opmupyercs oO0y4aromumucs

CaMOCTOSITEIILHO.
MakcumanibHOE
KOJIMYECTBO 0aJlsIoB
Kpurepun
(rocynapcTBeHHast

OIICHKA)

OTanvHO BBICTABIIIETCS ~ OOydYaromiemycss TMpU HaJUYUKd TOJHOTO  MPABUIBHOTO
MMCbMEHHOTO OTBETA Ha BCE MPECTABICHHBIC 3aIaHHs 110 KOHKPETHON TeMe U
KOPPEKTHOM O(hOpMIICHUH BBIIOJIHEHHOTO 33aHHUS.

Xopo1o BBICTABJISIETCS OOydYaromeMycsi TpPU HEMOJHOM MPaBUJILHOM MHCHhMEHHOM
OTBETE Ha BCE MPEICTABICHHbBIE 331aHUS 110 KOHKPETHOW TEME U U KOPPEKTHOM
0(hOpMJIEHUH BBITIOJTHEHHOTO 3aaHUsI.

Xopor1o BBICTABJISIETCA OOydYaromeMycsi Tpu TOJHOM TPAaBHUJIBHOM OTBETE€ HE Ha BCE
MIPEICTABJICHHBIC MHMBU1yaJIbHbIE 3a1aHMUSI.

VY 10BIETBOPUTENTHHO | BBICTABIAETCS OOyYaromeMycsi MpU HEMOJIHOM MPAaBHJIBHOM OTBETE HE Ha BCE
MIPEICTABICHHBIC MHMBUIyaJIbHBIC 3a1aHMUSI.
HeynoBieTBOpUTENHHO | BBICTABISIETCS 00yYArONEeMyCsl TP MHHUMAJILHOM BBITOJTHEHHOM 3aJJaHUN

Hnousuoyanwvnusvie 3a0anus k pazoeay 1:

3aoanue Ne [: BpiOpaTh HampaBiieHHE MPOEKTHOM nesTenbHOCTH. OnpenenuTts Lenb MPOeKTa.
Y CTaHOBUTH I'PaHUIIBI POEKTA.

3aoanue 2: O60CHOBATH 11€7IECO00PA3HOCTD PeaTH3alMi BEBIOPAHHOTO K pa3paboTKe MPOEKTa.

3aodanue 3: IlpousBecTH NEKOMIIO3UIMIO MPOEKTa, OMPENENUTh BHUIBI padboT. OcyllecTBUTh
OKOHYATEJIbHOE TUIAHUPOBAHHME POEKTa ¢ Y4ETOM BPEMEHHBIX M PECYPCHBIX OIpaHHUYCHHM.

Hnougudyanvusvie 3a0anus K pazoeny 2:

3aoanue 1.: VneHTUGUIMPOBATH PUCKM BHIOPAHHOTO MpPOEKTa W pa3paboTaTh MEPONPHUSATHS

pearupoBaHUs HAa PUCKHU.




3aoanue 2. Onpenenuth METOABI YIPABJICHUS KadyeCTBOM BBIOpaHHOTO TpoekTa. Pa3paborath
MEPOTPHATHS 110 YIIPABICHUIO KA4eCTBOM BBIOPAHHOTO TIPOEKTA.
3aoanue 3. IlponsBecTu oleHKY 3P HEKTUBHOCTH BHIOPAHHOTO MPOEKTA.



KOMILIEKT OIIEHOYHBIX CPEJCTB JUISI IPOMEXYTOYHOM ATTECTAIIUH

Ne % HNupexc onenuBaemoii
Coaep:xkaHue OLIEHOYHOTO CPeICTBA
n/n KOMITETEHIIMH HUJIH €€ DJIEMEHTOB
1-50 | TecToBBIC M TPAKTUYECKHE 3aJaHUS T1IK-9
BOIIPOCHI K DK3AMEHY

AJISl NIPOBEPKH ¢(h)OPMHUPOBAHHOCTH KOMIIETeHIIUIH

1. lesbl0 peaau3anuy NPoeKTa SABJISICTCH:
A) ompeniesieHre pe3yJIbTaTOB JIEATEIbHOCTH Ha ONPEIEICHHBIN CPOK;
B) >xenaeMblil u JoKa3aH pe3ybTaT, JOCTUTHYTHIM B IPaHULIAX ONPEIEICHHOIO CPOKa IpU

3aJaHHBIX YCJIOBUAX p€alu3alliu IIPOCKTA,

C) noxa3aTenbCTBO JOCTHKEHHS PE3YJIbTaTOB B OMPEICICHHBIN CPOK;
D) npousBoaCTBEHHAs 1€ATEIBHOCTh OPraHU3aLUH.
2. KiirouoMm Kk ycmexy 1o BceM BHAAM OTPAaHMYEHH 110 MPOEKTY SIBJIsIeTCSA

3¢ dexkTHBHOE yIpaBIeHUE:

A) cpokamu paboT (MpOeKTa);

B) pacxomamu (3aTparaMmu) MPOCKTa;

C) xauecTBOM MPOEKTA;

D) noxomamu mpoekra.

3. Coranacuo metoguke SMART, nesn onpenensiercss ucxoas u3:

A) pacnpenenenus Leiei Ha Henu-pe3ybTaThl U [eNn-3a]a4uu;

B) noctpoenus nepesa ueneil, HaUMHAas1 C MUCCUY;

C) KOHKPETHOCTH, U3MEPUMOCTH, JOCTUKHUMOCTH, PEATMCTUYHOCTH, BPEMEHHOTO (PaKTopa;
D) Ba)HOCTH ¥ CPOYHOCTHU peaATU3aLUU.

4. MyJIbTHIIPOEKT MpeacTaBJIsIeT CO00Ii:

A) OTAeNbHBIN NPOEKT OIPEIEICHHOT0 BUAa U MacIITada;

B) komIIeKCHBIN MPOEKT Pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMMUKH;

C) KOMIUTIEKCHBIH MTPOEKT, TPEOYIOMINH MOIUIIPOSKTHOTO YIIPABJICHHUS;

D) npoexkt co cronmoctsio 6onee 100 miH. y.e.

5. MojaeJib TeXHOJIOTHY€eCKOM 3PeJIOCTH NPEANPUATHI 110 YIIPABJICHUIO IPOCKTAMU

COCTOHUT U3 HECKOJIbKHMX YpoBHel. TpeTuil ypoBeHb NpeANnoJiaraer:

A) cozianue eMHON METOI0JI0OTHH NTPO(ECCHOHATIBHOTO YIIPaBICHUS TPOEKTaMU,

nopTQensiMu MPOEKTOB U MPOTPaMM;

B) popmupoBanue ob1el cucTeMbl IPOLECCOB YIIPABIECHUS IPOEKTaMH, IPOrPaMMaMHU U

nopTQensiMu MPOEKTOB MPEIPUATHUS;

C) bopmupoBanme 00IIeTo MPOPECCHOHATBHOTO A3bIKA YIPABICHUS TPOCKTaMHU

HpeaNpUsATHS;

D) ycroitunBoe pa3BuTHE NPOESKTHO-IPOEKTHO-OPUEHTHPOBAHHOTO PEAPUATHS Yepe3

yIpaBJIeHUE Ha OCHOBE M3HEHHBIX IIUKJIOB, TOCTOSIHHBIX YIy4IlIeHHH, OEHUMapKUHTa,
PEUMHKUHUPHUHTA IPOAYKTOB U OM3HEC-TIPOLIECCOB.

6. HecOa,1aHCHPOBAHHOCTH COCTABA MOPT(eJisi MPOEKTOB BHIPAKAETCS B:

A) HecooTBeTCTBUA MOPT(HENST MPOEKTOB CTPATETHYECKUM pecypcaM OpraHU3alluy;

B) GonbIioM griciie MPOEKTOB ¢ KPATKOCPOUHBIMU IIEITISIMU;

C) HU3JIMITHEM KOJIMYECTBE MMPOCKTOB, YTO OTHOCATCS K MMPOU3BOJCTBCHHBIX ACIICKTOB,

D) Bce nepeuncieHHOE BEPHO.

7. ¢ dexT cunepruzma noprdesisi NPOEKTOB 3aKJII0YAECTCH B CIEAYIOIIEM:

A) 0THOBpEMEHHOE TOCTIKEHUE HAMITYUIINX SKOHOMUYECKUX, (DMHAHCOBBIX, COITUATBHBIX

U Jp. KOHEUHBIX PE3YJIbTATOB;

B) nojrygyacmas 1oJIC3HOCTh OT p€ajin3aliuu HOpT(I)CJI}I MPOCKTOB MPECBLIMIACT IMMOJIC3HOCTH OT

pcam3an OTACIbHBIX ITPOCKTOB,

C) Bce mepevnciieHHOe BEPHO;



D) Bc€ nmepeuncieHHOe HE BEPHO.

8. Bel ynpasasiere npoektom, craryc: SPI=1,07 n CPI=0,94. Kak onucsiBaercs 3T0T
craryc?

A) MIPOEKT BBHIMIONTHAETCS OBICTPEE U YKIIAABIBACTCS B OIOJIKET;

B) mpoekT BBIXOAUT 3a paMKHU paclMCaHus U YKJIAbIBAETCS B OIOJIKET;

C) npoeKT BBINOIHACTCS OBICTPEE U MPEBBIMIACT OIOIKET;

D) npoeKT BBIXOIUT 3a paMKH paclyCaHMsl U MPEBbIIIAET O0JKET.

9. Bbl pykoBoOANTE NPOEKTOM, KOTOPbIi HAXOAUTCS HA CTAMHU UCIOJIHeHUsA. Bbl
NOCTOSIHHO OlleHUBaeTe NMPOEKT, AaeTe PeKOMEeH/IALHH 110 CMEHAM U HCNIPABJICHUM 1e(eKTOoB,
npeaJjaraere Koppekrupymomue aeiictsusi. Kakoii npouecc Bol Bhinosinsiere?

A) ynpaBlieHHE UHTETpaIue;

B) ynpaBnenus conepxaHuem;

C) MOHUTOPHHT U KOHTPOJIb;

D) ynpaBieHre KOMMyHUKaLUSMU.

10. YBesiuueHHe HHTEHCMBHOCTH PadoT KaK CTPpaTerusi U3BMeHeHHsl M0 MPOEeKTYy
NpeanoJiaraer:

A) BBeJIeHHE CUCTEMBI IPEMHUAIIbHBIX, YBEJIMUEHUE CTaBKU 3apab0THOM IJ1aThl COTPYAHHUKA
Ha BpPEMs BBIIIOJHEHUS IPOEKTA;

B) yBenuuenue yncieHHOCTH paboyei rpynibl U3 Yuciaa COTPYJHUKOB KOMIIAHUY;

C) yBennyeHne npoIoKUTEIBHOCTH pabodero AHs (Helenn);

D) npusneyeHrne CTOpPOHHUX OpraHU3alyii s BHIIOJIHEHUS OIIpeIesIEHHbIX PadoT B
IIPOEKTE.

11. Bbl ynpaBJjisieTe NpPOEKTOM B Cpejie «TOYHO B CPOK». Kakumu OyayT gonmycrumbie
OTKJIOHEHHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IlpuoOperenne CTpaXOBKH — 3TO NPUMeP:

A) CHU)KEHUE PUCKOB;

B) nepenauu puckos;

C) npuHSATHE PUCKOB;

D) ykinoHeHue oT prCKOB.

13. IIpoexkTHasi AeATEIBLHOCTH XapaKTepPU3yeTcsl NOBbILIEHHbIMH PUCKAMH
BBHAYCJIEAYIONINE 0CO0EHHOCTH (Boibepume HeCKOIbKO NPABUILHBIX 6APUAHIMOE OMEEMA):

A) CIOKHOCTb XapakTepa AesTeIbHOCTH;

B) MHOTHE MPOEKTHI OBEPratoTCs MOIUTUYECKUM U CTPAHOBOMY PHCKaM;

C) 3HauMTENBHBIN MIEPHO BPEMEHHU OT Hadalla peain3aliy MPOEKTa JI0 €T0 3aBEePIICHHS,;

D) xax b1t yYacTHUK IPOEKTa UMEET CBOE BUACHUE PUCKOB.

14. Ilponecc cTpyKTYpUPOBAHMSA NPOEKTA MpeACTaBseT co00ii pacnpeneneHue
MOCJIC/IHEr0 Ha 3JIEMEHThI, KOTOPbIE NMOAJAITCS YIPABJICHUIO, I03TOMY MOKeT pa30uBaTh
MPOEKT ¢ opueHTanueii Ha (Bvlbepume HeCKObKO NPAGUIbHBIX 6APUAHMOE OMEEMA):

A) KOMIIOHEHTHI (pe3yIbTaThl) IPOEKTA;

B) sTambl ®KU3HEHHOTO UK MPOEKTA;

C) opranu3anoHHbIe MMOIpa3AeIeHUs TPEANPUITHS;

D) dbynkuum ynpaBieHus IpOeKTOM.

15. Eciin pe3yjibTaThl NPOEKTA ellie He 4YeTKO c(hOpMYJIMPOBaHbI, HEOOX0AUMO
CTPYKTYPHPOBATh MPOEKT:

A) c opueHTaluen Ha ero Lemnu;

B) ¢ opuenTarueii Ha (a3bl )KU3HEHHOTO IIUKJIa IPOEKTA;

C) c opueHTanueil Ha 3JI€MEHThl OPraHU3aALMOHHON CTPYKTYPBHI;

D) Bcé nepeuniciieHHOE HE BEPHO.



16. Iloaxoa Kk ynpaBJjieHHI0 IPOEKTAMM, KOTOPble MMEOT TEPMHUHAJIbHYIO LleJIb U YeTKO
OrPaHUYEHHBbIN KU3HEHHBII UK/, B PAMKAX KOTOPOIr0 CO3/1aeTCH CJO0KHBII KOMILIEKC
NPOAYKIHMH UM OIHA CJIOKHAS CHCTEMa, HA3bIBAETCH:

A) yripaBiieHHEeM KOHEYHBIMH MPOCKTaMHU;

B) ynpaBneHuemM OTKpBITHIMH IPOCKTaMH;

C) ynpaBieHuem npoeKTaMu, KOTOPbIE pa3BUBAIOTCS;

D) MyIbTHIIPOCKTHUM YIIPABIICHUEM.

17. Cucrema ynpap/eHUsl IPOeKTAMH BKJIIOYaeT B ce0sl HECKOJIBLKO cocTaBsiiomux. K
METOIHYECKON OTHOCATCH:

A) mpuKasbl, pacropsHKEHUS, KOHTPAKTHI,

B) nporpammuoe o6ecrnieuenue, TeXHUUECKast JOKyMEHTalWs, 00y4eHUl epcoHa;

C) nmonutuka YII, npuHnumnsl GopMupoBaHust OPTQOIHO, KOPIIOPATUBHBIN CTaHAAPT;

D) Bce nepeuncienHoe BEpHO.

18. IlepecMoTp GM3HEC-NPOLECCOB KOMIIAHNH, CBSI3AHHBIX C YIPaBJeHHEM NPOEKTAMU,
CO3/IaHMS PerJIaMeHTOB MPOIeCCOB YIIPABJIeHHUs MPOEKTAMH NPeANPHUATHS COOTBETCTBYET
YPOBHIO MO/IeJIU TEXHOJIOTHYeCKOi 3pe10CTH NpeInpusiTHA:

A) nepBowm;

B) Bropom;

C) tpeThem;

D) uerBépTomy.

19. CoBOKYIIHOCTB CpeCTB U IPHEMOB /LISl JOCTHKEHUS] HAMEYECHHOM LeJIH SIBJISOTCH:

A) ctpareruei;

B) TakTukoii;

C) monutukoii;

D) npouenypotii.

20. Pa3zoanancupoBaHHbI HHBECTHIHOHHBI MOPT(eb XapaKkTepu3yeTcs:

A) HECOOTBETCTBUEM COCTAB €0 MHBECTUIIMOHHBIX TPOEKTOB NOCTABICHHBIM IIEJISIM €r0
dbopMupoBaHus;

B) xak moptdenb, KOTOpHIi ObLT paHee ONTUMU3UPOBAHHBIM, HO CETO/IHS HE
YJIOBJIETBOPSIONINI HHBECTOPA B CBSI3H C CYIIECTBEHHBIM N3MEHEHNEM BHEUTHHUX YCIOBUH MITH
BHYTpPEHHUX (PaKTOPOB;

C) monHoi peanm3anmeit neneit popMupoBaHus MOpThEs;

D) Bce nepeunicieHHOE HE BEPHO.

21. IIpoeKT-MeHeI:Kep HAXOUTCS HA cepeiHe MPOolecca BHITOJTHEHHS KPYIHOIo
CTPOMTEJBLHOI0 NPOEKTAa, KOIJ1a Y3HAeT, YTO BpeMsi, He00X0o1uMoe /151 ero 3aBepuieHusl,
0oJIblIIe BpeMeHH, KOTOpPOe OH HMeeT B cBOeM pacnopsikeHun. Kak emy cienyer moctynurhb?

A) COKpaTHUTh COAepKaHKE MTPOEKTA;

B) BcTpeTHThCS € pyKOBOACTBOM U OOBSIBUTH O HEBO3MOXXHOCTH BBITIOJTHEHUS TIPOCKTA B
TUTAHUPYEMBIE CPOKH;

C) Gonbie paborars;

D) onpenenuTs BO3MOKHOCTH CXKATHsI pACIIUCAHUSI POEKTA U MPEICTABUThH Ha
paccMOTpeHHe pyKOBOJICTBY CBOM PEKOMEH/IAIIHH.

22. MaHunyJIMpoBaHUE pecypcaMu, YTO MpeayCMaTPUBaeT exKeMecaaHoe
HCTO/Ib30BaAHHE MOCTOSIHHOTO KOJIHYEeCTBA PECYypPCOB, Ha3bIBAETCH:

A) cxarus;

B) BpemeHHOE pe3epBUpOBaHUE;

C) BeIpaBHUBAHUE;

D) ymeHblIeHHE CTOMMOCTH.

23. IIpouecc ynpaBJjieHHs1 PUCKAMH IIPOEKTA BKJIIOYAET NPOLEAYPbI B cile1yIoLei
MOCJIeI0BATETbHOCTH:

A) uneHTuUKaNK PUCKOB > ITAHUPOBAHUE pearipoOBaHUs Ha PUCKHU > Ka4eCTBEHHAS
OIIEHKA PUCKOB > KOJMYECTBEHHAs OIleHKa > MOHUTOPHHT ¥ KOHTPOJb PUCKOB > TUTAHUPOBAHHE



yIOpaBIeHUS! pUCKAMH;

B) KaueCTBCHHAas OILICHKAa PUCKOB > I/I,ueHTI/I(I)I/IKauI/IS{ PHUCKOB > KOJIMYECTBCHHAs OLICHKA >
MOHHUTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEarnpoBaHUs Ha PUCKH > IJIAHUPOBAHUE
yIpaBJieHUS] PUCKAMU;

C) muianupoBanue™> UACHTU(PHUKAIUS PUCKOB > KaueCTBEHHAs OLIEHKA PUCKOB >
KOJIMYECTBEHHAs OI[EHKA > IJIAHUPOBAHUE PEarupoBaHUs Ha PUCKU > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce nepeunciieHHOE HE BEPHO.

24. MaHunyJIMpoBaHue BpeMeHeM MOKeT ObITh Peajin30BaHO IyTeM:

A) epeOpocka pecypcoB BHYTPH IIPOCKTA;

B) yBenuuenue unciaeHHOCTH paboyeil rpymiibl U3 YUCiia COTPYIHUKOB KOMIIaHUH;

C) yBenuueHue MpoJOIHKUTEILHOCTH pabodero qHs (HEIeNn);

D) npusnieyenrie CTOpPOHHUX OPTaHU3AIMM JJIsI BHIIOJHEHUS ONpeIeICHHBIX paboT B
IIPOEKTE.

25. KayecTBOM NpoOEKTA SAIBJISIIOTCS:

A) U3roToBIIEHNE IPOAYKTA U3 JOPOTOTO ChIPbS;

B) TmiarensHoe U3roTOBIEHUE MPOAYKTAa KOMAHAO0M MPOEKTA;

C) ynoBierBopeHue MpoayKTa TpEOOBAHMSIM 3aKa3unKa, KOTOPBINA €r0 OTUIATHIT;

D) npoxoxaeHus mpoyKTOM BCEX TECTOBBIX MCIIBITAHHM.

Bribepure HECKOIBKO PAaBUIIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHIO (PYHKIIMOHAJIBHOM CTPYKTYPHI YIIPABJICHHUS SIBJIACTCS MOCTPOCHHE
opranu3anuu (Bvibepume HeCKOIbKO NPABUTLHBIX GAPUAHMOE OMEEema):

A) B COOTBETCTBHH C BUJAMHU OCHOBHOM JIESITEIHOCTH;

B) ¢ opuenTanueit Ha npoayKT;

C) ¢ opueHTanMe Ha PETHOHBI (TEPPUTOPHUN);

D) ¢ pacnpenenenueM 3a1anuii Mo AByM MapaMeTpam - IEPBUYHBIM U BTOPUUHBIM
byHKIUAM.

27. CtpaTerusi OpraHM3aliu NpeacTaBJsAeT co00i (Bvibepume HeckobKO NPABUNILHBIX
8apUAHMOE OMEEMAQ)-

A) MeponpusATHsl, HalpaBJIEHHbIE HAa IOCTHKEHUE TIeJICH;

B) coBokymHOCTb 1iesieli OpraHu3alyi U KOHKYPEHTOCIIOCOOHBIX IeHCTBUI MEHEKEPOB MO
WX JIOCTHKEHUIO;

C) pexiaMHBbIii clloraH;

D) nnan ae#icTBUil pyKOBOCTBA.

28. Coraacno meroanku UNIDO XKu3HeHHBbI HUKJI IPOEKTA COCTOUT U3 CJIeIYHIIHUX
crajuii:

A) KOHIIETITyaJIbHOE MPOSKTHUPOBAHUE - pa3padoTKa - peaau3alius - 3aBepIIeHUE;

B) pa3zpaboTtka - BBeieHHE TOBapa Ha PhIHOK - POCT - 3pEJIOCTb - CTAPEHUE;

C) niiaHupoBaHKe MOTUTHKY - OMpeIeIeHHe MOTPEOHOCTEH KOHIICTIINS TPOEKTA -
peanuzanus - ToBap B paboTe - 3aBEpILIEHUE;

D) npenuHBeCTUITMOHHAS CTaIUS - MHBECTUIIMOHHAS CTAIUs - DKCILTyaTallMOHHAS CTAIHS;

29. AAMMHHCTPATOP NPOEKTA B OTJIMYHE OT IPOCKT-MEHeIKepa:

A) ompenensieT KaAPOBYIO MOJUTHKY U (POPMUPYET KOMAHIY MPOEKTa;

B) oTBeuaer 3a MpoeKT B Mpezesiax CMETHON CTOUMOCTH;

C) cornacoBbIBaeT yCIOBUS peaTn3alliu MPOEKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT yuaCTHUKOB MPOEKTa HEOOXOAUMOM HHPOPMAIIHEH.

30. Ilnka npoexTa BKJIO4aeT Gpasy(bl):

A) OT pelieHus 0 BHEAPEHUH MPOEKTA JI0 €T0 3aBEPIICHUS;

B) ot nnenTudukanuu 10 Havaga BHEAPSHUS MPOCKTA;

C) 3aBepImeHne MOATOTOBKY MPOEKTA JI0 3aBEPIICHUST BHEIPEHUS TIPOCKTA;

D) ot Hayana moAroToOBKM MPOEKTa A0 3aBEPIICHUS BHEIPEHUS IIPOCKTA;

31. MoaeJib TeXHOJIOrH4eCKOM 3PeJIOCTH NPEANPHUATHI 110 YIIPABJICHUIO IPOCKTAMHU



COCTOMT U3 HECKOJIbKHNX ypoBHeil. [IlepBblii ypoBeHb Npeanosiaraer:

A) co3nanue enHON METOI0JIOTUHU MTPO(ECCHOHANBHOTO YIPABICHUS POCKTAMH,
HopTQEnsiMU IPOEKTOB U IPOTrPaMM;

B) dopmupoBanme obrieli crucTeMbl IPOIIECCOB YIPABICHUS IPOSKTaMHU, IPOrpaMMaMU U
HopTQEeNsiMU MPOEKTOB MPEITPUATHUS;

C) dopmupoBanue o011ero mpoPecCHOHATBHOTO S3bIKA YIPABICHUS MPOCKTaMHU
HOpENpUATHS;

D) ycroitunBoe pa3BuTHe MPOEKTHO-OPUEHTUPOBAHHOTO MPEANIPHUATHUS Yepe3 YIPaBICHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, IIOCTOSHHBIX YJIy4IlIeHUH, OCHUMapKUHIa, PEMH)KUHUPHUHTA
IPOAYKTOB U OM3HEC-TIPOLIECCOB.

32. KoMILIeKC HABBIKOB H TE€XHOJIOTHH, YTO I03B0JIsIeT KOMIIAHMHU NPEeJ0CTABIATH
NOTpeOuTEe M onpe/ie/eHHbIH HA00P LIeHHOCTeil, SIBJISIIOTCH:

A) cTparerueii;

B) TakTukoi;

C) monuTHKO;

D) xiroueBoil koMrieTeHIue.

33. Bo Bpemsl INIAHUPOBAHMS MIPOEKTA B MATPUYHOI OPraHU3alUM MPOEKT-MeHeIKep
onpeeani, YTO HYKHbI I0NOJTHUTEIbHBIE YesloBeyeckue pecypebl. C kem OH OyaeT BecTH
1eperoBopsbl Npeskae Bcero?

A) ¢ IpOEKT-MeHeKepaMH JIp. IPOCKTOB,;

B) ¢ dbyHKIMOHATBHBIME PYKOBOIUTEISMU;

C) c KOMaH[I0¥ MPOEKTA,

D) co cnoncopamu mpoekTa.

34. luarpamMma, NoKa3bIBaloLIasi YHCJIO U THIIA PECYPCOB, KOTOpPbIe HCIOJIL3YIOTCS HA
NPOTSI’KEeHUH BCEro NPOoeKTa, HA3bIBAETCH:

A) opraHu3anMoOHHAs CTPYKTYPA;

B) pacnucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHana.

35. Ciiabasi MaTpuIa XapaKTepHu3yeTcs: TeM, 4TO:

A) MPOEKT UMEET OHOT0 MOCTOSHHOT'O COTPYAHUKA - PYKOBOJUTEIS IPOEKTA,
NPUBJIEKACTCS BPEMEHHO, HITH MTPOEKT HE UMEET MOCTOSTHHOTO PYKOBOIUTEIIS;

B) konnyecTBO OpraHU3allMOHHBIX pecypcoB KonebneTcs ot 15 10 60% ot oluiero ux
o0BeMa;

C) KoIMuUeCTBO OpraHU3aIMOHHBIX pecypcoB cocTanisieT oT 50 10 95%;

D) Bce nepeunciieHHOE HE BEPHO.

36. Korga Bel BhINoJIHsICTE AHAJIN3 3AHHTEPECOBAHHBIX CTOPOH NMPOEKTAa?

A) Korna ynpapisieTe KOMMYHUKAISIMA B TIPOCKTE;

B) korna pa3pabaTbiBaeTe ycTaB MPOEKTa;

C) xorna co3aere 6a30BbIH IJIaH MTPOEKTA,

D) xoraa BHOCHTE U3MEHEHUS UCIIONB3YsI TPOLIECC YIIPABICHUS U3MEHEHUSMH.

37. K BHyTpeHHUM (paKTOPaAM OKPY:KEeHUS MPOEKTA OTHOCATCH (Buibepume neckonbko
NPABUTLHBIX APUAHMOE OMEEma)-

A) ypOBEHb MPECTYITHOCTHU B paiioHe,

B) oTHOIIEHNS MEXy yHaCTHUKAMH NIPOEKTA;

C) cTrie pyKOBOJICTBA;

D) cpencrBa KOMMyHMKAIIUHU, UCIIONB3yEeMble YUaCTHUKAMHU.

38. U3mMeHeHUsI 10 MPOEKTY MOTYT OBITH BHeCeHbI (BvlOepume HeCKOIbKO NPABUTLHBIX
8apUAHTNOE OMBEMA):

A) no npocrbe 3aKazunKa;

B) o mpemiosxeHuto moApsAYUKOB;

C) U3 BHEUTHETO OKPYKEHHSI ITPOEKTA;



D) ¢ BHyTpeHHETO OKPYKEHHSI TIPOEKTA,

39. OueHka KU3HECMOCOOHOCTH MPOEKTA MOATBeP:KAAET (Bbibepume HeCKOIbKO
NPABUILHBIX 8APUAHMOE OMEEMA)-

A) obecrieueHue TpedyeMoil TMHAMUKA WHBECTHUIIHIH;,

B) crioco6HOCTB MpoeKkTa reHepupoBaTh JOCTATOYHBIE AJIsl IOTAIICHUS PACX0/10B OTOKU
JI0XO0J10B;

C) dbuHaHCOBYIO YCTOWYMBOCTH MPEANPUSITHS, PEATU3YIOLIETO MPOCKT;

D) nanuuue xopoliei KpeaAUTHON UCTOPUU TIPEANPUSATHUS, PEATU3YIOLIETO TPOCKT.

40. MoHONPOEKT npeacTaBJisieT co00i:

A) OTAENBHBIN NPOEKT OIPEIEICHHOTO BUAa U MacIITada;

B) KOMITJIEKCHBIHM TPOEKT pa3BUTHUSL PETUOHOB, CEKTOPOB SKOHOMUKHU;

C) KOMIUIEKCHBIN MPOEKT, TPEOYIONTUH MOTUIIPOSKTHOTO YIIPABICHHUS;

D) npoexT co croumocTsio 10 S0 MIIH. y.€.

41. OpraHu3anuoOHHO-3KOHOMHYECKUIT MEXaHU3M pean3aliu NPOeKTa BKJIYAET
(Bolbepume neckonbKko npasuibHblX 6aPUAHMOE8 OMEEmda):

A) periaaMeHTUPYIOIINE TOKYMEHTHI;

B) cxembl (hiHaHCHPOBaHHS;

C) yciioBus HCTIONB30BaHUS PECYPCOB U MPOTYKIIHH;

D) Bce nmepeynciieHHOE HE BEPHO.

42. Bbl — pyKOBOJIUTEIb MPOEKTA B MPOMBILILIEHHOH rpynmne. Bol ynpaBiasiere
NMPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl AaBTOMATU3AIIUH YHEPreTHYECKUX 00BEKTOB.
3aka34yuK NpoeKTa — KPyINHas JHepreTuyeckasi komnanusi. Bam npoekt Haxoaurcsi
nocepeanHe BbinosHenus. Jlo Bac 10xoasiT ciiyxu 0 ToM, 4TO BiIajeblbl KOMIAHUH, KOTOPAas
sBJseTcss Bamum noapsitunkom, B pe3yJibTaTe cepbe3HbIX PA3HOIJIACUH COOUPAIOTCA
YBOJIbHATH KJIIOYEBbIX COTPYAHUKOB. B TOM uncJie u Tex, KoTopbie padoraoT B Bamem
NMPoOEKTe U B TeKylleil ¢a3e sIBIAAIOTCH KIH0YeBbLIMU KomneTenuusamu. Kpome Bac, yciayramu
3TOH KOMIIAHMH I0JIb3YeTCsl elle HeCKOJIbKO NpoeKkToB Bamero npeanpusitusi. Yro Boi
JAOJIKHBI C1eJIaTh B IEPBYIO o4epe/ib:

A) TOTOBOPUTHCS O BCTpEUe C BiIaIeNbllaMi KOMIIAHUU — MOAPSAIYNKA U TTOTBITATHCS
yOeIUTh UX HE YBOJILHITH HEOOXOIUMBIX BaM coTpyIHUKOB;

B) npekpaTuTh OTHOIIECHHS C TPOOJIEMHON KOMITAHUEH, HEMEIIEHHO pa30pBaB KOHTPAKT;

C) yBe1oMHUTB CBOETO CIIOHCOpA U MEHEHKEPOB APYTUX MPOEKTOB O BO3ZMOXKHBIX MTPOOIIeMax
U TIPEAJIOKUTh PELIECHUE;

D) noroBopuThCst 0 BCTpeue C BiIaAeIbllaMi KOMIIAHUH — MOJAPSIAYUKA U COOOIIUTD, YTO B
pa3pyuIuTe KOHTPAKT, €CIU He OyIeT yiaakeH KOH(IHKT.

43. Knuent Tpe0yer ot Bac, uro0b1 Bbl ces1aim He0oJib1I0€ H3MEHEHHE B COAEPKAHUM
NMPOEKTA, U 0’KUAET, YTO 3TO Oy/eT c/Ae1aHo0 0e3 3a/1epPKeK 1 J0NOJTHUTEIbHBIX 3aTpaT. Bbl
cunTaere, 4yTo y Bac 1ocTaTouHo nmoJiHOMOYMIi 1J151 IPUHSTHS TAKOT0 pellleHust
€CaMoCTOsITeILHO, HO Bbl He coBcem yBepenbl. Kakue n1o/:xHbI ObITH Bamiu qanbHeiinmue
necreusa?

A) 3ampoc Ha U3MEHEHHSI — 3TO BCETJ]a BO3MOKHOCTh MOJYYUTh OOJBIIE IEHET OT KIMEHTA,
a Tak)Ke TalHO PEITUTh MPOOJIEMBI ¢ TPaPUKOM U KaueCTBOM. BBl JOIKHBI clienaTh HEKOTOPHIS
pa3yMHbIE OLIEHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jajiee, U TOMY J100aBUTh XOPOIIYIO
HaJ0aBKy Ha BCE 3TO JJIs MOJYy4YEHHUS] HOBOH IIEHBI.

B) Ham rinaBHBINA TPHOPUTET — YAOBIETBOPEHUE TpeboBaHui KnueHTa. KiueHt naet Bam
BO3MOKHOCTh YBEJIMUUTH YIOBJICTBOPEHHOCTH, UCIIOJB30BATh €€ JIJIT MAKCUMHU3AINH BHITO/IBI.
BOoApIIMHCTBO pyKOBOAUTENEH UCHIOIB3YIOT BO3MOXKHOCTHU ISl HOKPBITUS PUCKA, KOTOPAst
MCIIOJIb3YETCS JIJIS OILJIaThl I0MOJHUTENIbHON CTOMMOCTH.

C) oOGpabortaiite 3ampoc B COOTBETCTBUU ¢ BammmMu mporieccamu 001Iero yrnpaBieHus
W3MEHEHUSIMU, OTTUCAHHBIMH B CUCTEME yTpaBiieHus. Perenne npuHuMaeTcss COBMECTHO C
OpraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3BMEHEHUSIMU, CTOUT YBEIUUYECHHUE YOBICTBOPEHHOCTH
KJIMEHTA TOU JIOTIOJTHUTEIIbHONW CTOMMOCTH, PaOOTHI i PUCKOB, KOTOPBIE C ’TUM CBSI3aHBI,



D) npournopupoBath TpeOOBaHUS KIMEHTA U MPOJIOJDKATh PEATH3aIINI0 MPOEKTa TaK, KakK
OBLJIO 3aIlJITAHUPOBAHO PaHEE.

44. IIpoexT-MeHe1Kep B He0O0/IbIIONH CTPOUTENbLHON KOMIIAHNH Peajin3yeT MPOeKT ¢
yTBep:KaeHHbIM 0101:keToM B 130 ThIC. 100171. CIIIA Ha cpok — 6 Hexeab. CorjiacHo aHaJIM3a
OCBOEHHOT0 00beMa, 10 KOHTPOJIbHOM 1aThl IVIAHMPYEMAasi CTOUMOCTD JI0JI2KHA COCTaBUTH 60
ThIC., pakTHYecKH — cocTaBua 90 Toic. 1o/u1.CIIIA. Kpome 3T0r0, NpoekT onasapiBaeT U3-3a
OIIMOOK B IEPBOHAYAJILHBIX OLIEHKAX. Y KOI'0 U3 IlepevYrcIeHHbIX HMKe JIUI IepBHYHASA
OTBETCTBEHHOCTD 32 pellieHHe JaHHOH mpo0JieMbl?

A) IpOeKT-MeHeKepa;

B) BbICcIIEr0 PYKOBOCTBA KOMITAHUY;

C) crioHcopa mpoekTa;

D) pyxoBoauTens mpoeKTHOTo oguca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-HCCJIeI0BATeJIbCKOM ieHTpe. Bamn npoekT
HAXOAUTCS B NpoLecce BHINMOJIHEHNS B COOTBETCTBHH C IVIAHOM IPOEKTAa. 3aKa3uuK
HHUIUMPOBAJ BHECEHHE H3MEHEHHH B IIPOEKT, KOTOPbIe TPeOYI0T BHeCeHUs MOAU(pHUKAIUM
IJIAHA MPOEKTA, MepeaesioK ke cae1anHoil padoTbl. Heo0x0auMo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPOLECChI MPUIETCS BbINOJHUTH NOBTOPHO. Kakyro o0J1acTh 3HaHUI
ONUCBIBaET BONPOCHI?

A) ynpaBiieHue coiepsKkaHueM MPOeKTa;

B) ynpasnenue cpokamu npoexTa;

C) ynpaBieHue UHTerpalyen NpoeKTa;

D) ynpaBienre KOMMyHUKaUsIMU IPOEKTaMHU.

46. Bol padoTaeTe NpoeKT-MEeHeIKePOM B KOHCTPYKTOPCKOM OHOPO KPYNHOM
KOMIIAHUM M HeIaBHO HALLJIM e eKThbl, CHCTEMHO NPUCYTCTBYIOT BO BCeX NMPOEKTAX,
peaiM30BaHHBIX 32 MOCJaeIHUE 3 r01a, U BbI3BaHbl, 10 Bamemy MHeHHI0, Ipo0JieMoii B
peaju3ali KOMIIAHHeH COOTBETCTBYIOLIEro npouecca. /ljis onpenejieHusi nepBUYHOM
NPUYUHBI 3TOT0 TPEH/1A M YCTPaHeHHUsl NPodJieMbl B OyAyleM He00X01UMO UCII0Ib30BATh
auarpammy Ucukassbl. [Ipouecc Heo0XxoAuMo HCIPABUTH?

A) maHUpOBaHUE KayecTBa;

B) obecnieuenue kauecTBa;

C) ynpaBieHus KadecTBOM;

D) xauecTBeHHBIN aHAJIU3 PUCKOB.

47. IIpoeKT-MeHexKep y3HAJ, YTO OCHOBHOM CyONOAPSAYHK MOCIeI0BATEIbHO
0na3/bIBaeT ¢ BHINOJHEeHHEeM cBoeil yacTu padot. YneHa KoMaHAbI IPOEKTA, KOTOpast
OTBeYaeT 32 B3anMoJAelicTBHE ¢ CyONOAPSIAYHKOM, He JJaJUT ¢ HUM. UTo0bI pemuTh
npodjemMy, NPpoeKT-MeHelKep npeaiaraerT «<000MM B 4eM-TO YCTYNHTh, YTOObI PELIUTH 3Ty
npodiemy». Kakoii MeToa pa3pemennsi KOHQJIUKTOB HCIOJIb3yeT?

A) xoHppoHTaLWS;

B) komnpomucc;

C) crnaxuBanue;

D) yxon.

48. B npouecce pearnpoBaHus HA pUCKU Bbl HaAeHTHUIUPOBAIH TOTOJTHUTEIbHbIE
pucku. llar siBasiercs caenyommum?

A) 106aBUTH pe3epBbl B MPOEKT ISl yU€Ta PUCKOB U COOOIIUTH PYKOBOJICTBY;

B) 3a10KkyMeHTHPOBATh PUCKH U MIPOCUUTATH 0XKUAAEMBIE MTOCIIECTBUS, BEPOSITHOCTD U
BJIIMSTHUE B CITy4ae ero HaCTYyIJICHUS;

C) onpenenuTh HACTYIUIEHUE PUCKH, CBA3aHHBIE C TUM PAcXOIbl, pacX0JIbl J0OABUTH K
CTOMMOCTH TPOEKTa B KaUeCTBE pPe3epBa;

D) no6aButh 10% Kk cTOUMOCTH MPOEKTA U YBEAOMUTH KIIMEHTA.

49. BHYTpeHHSIS1 HOPMA PeHTA0eJIbHOCTH NPOEKTa paccUUThIBaeTcs o opmyie:

A) BEP=—1€ . B) IRR = 4+ AB=A).

(P - A4vC) (a—b)



) 1, D) P =MV
r(l +7) Inv
50. Bam m3BectHO, uT0 PV =475, AC = 430, EV =480, EAC =40, a BAC = 525. Kakum

apjaserca VAC?

C) P=4

A) 440;
B)  390;
C) 485;

D)  435.



