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Busuposanue PIL/] nis ncnoJiHeHUsI B 04epeiHOM y4eOHOM roay
"YTBEPXKIAIO"

Pabouas mporpamma nepecMoTpena, o0CykaeHa U oJo0peHa s ucnonaeHus B 2024 - 2025  y4yeOHOM roay Ha
3acenanuu kadenpel Teopuun ynpapieHUs: U TOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHUS

[Iporoxom ot " " 2024 1. Ne__

3aB. kadenpoii kaHi. 5KoH. Hayk, E.B. Xacanosa (mozmce)

BusupoBanue PII/] niis ncnoJiHeHHsI B 04epeiHOM Y4eOHOM roay
"YTBEPXJIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa U o00peHa s ucnonHeHus B 2025 - 2026 yueOHOM roay Ha
3acemanuu Kadenpsl Teopun ynpaBaeHHUs U TOCYAaPCTBEHHOTO aIMUHUCTPHPOBAHHUS

[Iporoxomn ot " " 2025 1. Ne_

3aB. kadenpoit kanj. SKoH. Hayk, E.B. XacaHnosa (mommuce)

BusuposBanue PII/] niist ncnoJiHeHHsI B 04epeiHOM y4eOHOM roay
"YTBEPXKIAIO"

PaGouas mporpamma nepecMoTpeHa, o0CykaeHa u oo0peHa iis ucronaeHus B 2026 - 2027 yueOHOM TOy Ha
3acemanun kKadeapsl Teopun yrpapieHUs U FrOCYJapCTBEHHOT'O a/IMUHUCTPUPOBAHHUS

[Iporokon ot " " 2026 1. Ne_

193 IO Ch
3aB. kadenpoi kaHg. SKoH. Hayk, E.B. Xacanosa. (monmice)

Buzuposanue PIIJI noist ucnmostHeHus1 B o4epeTHOM y4eOHOM rogy
"YTBEPXKIAIO"

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa u 000peHa s ucnonneHus B 2027 - 2028 yueOHOM roay Ha
3acenanuu kadeapol Teopuu yrpaBieHUs] ¥ FOCYIaPCTBEHHOTO aIMUHUCTPUPOBAHHMS

[Iporoxomn ot " " 2027 1. Ne_

3aB. kagenpoit kaHj. SKoH. Hayk, E.B. XacaHnosa )



PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. HEJIN TN CIIAITJIMHBI

- q)OpMI/IpOBaHI/IC y 6yI[yHlI/IX MCHCIKCPOB COBPEMCHHOI'O YIIPABJICHYCCKOI'O MBIIIJICHUA U CUCTEMbI CIICIIUAJIbHBIX

3HaHUW ¥ YMEHH B 00J1aCTH MEHEHKMEHTA

- (hopMHUpOBaHUE TOHUMAHNS KOHLIENTYaJbHBIX OCHOB CHCTEMHOI'O YIPABJICHUS OpraHU3aLMsIMU
- IOJIyYE€HUE CUCTEMATHUECKUX 3HAHUN O TEXHUKE U TEXHOJOTHX, UCIIOJIb3YEMBIX B YIPaBICHUH
- hopMHUpPOBaHUE CAMOCTOATENBHOIO S3KOHOMUYECKOIO MBIIITICHUS

1.2. YYEBHBIE 3AJAYY JUCIUIIJINHBI

- UI3YUCHHC 00BEKTUBHBIX MNpeANnOCbUIOK BO3BHUKHOBCHUSA l'IOTpe6HOCTI/I B YIIpaBJICHUHN

- OBHAKOMJICHHUE C pa3JIMYHbBIMU IIKOJIaMH MCHEIXKMCHTA

- q)OpMI/IpOBaHI/IC COBPCMCHHBIX HpeI{CTaBHeHI/Iﬁ 0 CyIIHOCTH, COACPIKaHUU, (1)yHKIlI/I$IX 1 METOJaX yIpBaBJICHUA
- aHAJIM3 CYHIECTBYIOIIUX MOJICIeH MCHEIKMCHTa

- U3YYCHUE CIIeUGbUKU POCCHIUCKON MPAKTUKH MEHEIKMCHTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

[ux (paszen) OITOII BO: [51.0

1.3.1. Jucyunauna "Menedsicmenm" onupaemcs na credyowue snemenmul OIIOIT BO:

Jloruka

MUKpPOSKOHOMHKA

1.3.2. lucyunauna "Meneoosicmenm"”  gvicmynaem o0nopou OJisl CIeOVIOWUx d1eMeHmOos:

MakposKOHOMUKA

[IpaBoBeneHue

DKOHOMHKA MPENPHUITHS

[ToaroroBka K mpoIieIype 3aliMThl U 3al[1UTa BBINTYCKHOW KBAIM()UKAIIMOHHON paOboThI

IloaroroBka k caade u caada ToCyJapCTBCHHOI'O DK3aMCHa

duHAHCOBBIN MEHEIHKMEHT

BbankoBckuil MEHEKMEHT

IIpenaumiomHas npakTUKa

YnpasneHue npoeKTaMu

MI/IpOBaH OKOHOMUKA U MCIKAYHAPOAHBIC SKOHOMHUYCCKNC OTHOMICHHUA

DKOHOMUKA Tpyda U COMUAJIbHO-TPYAOBLIC OTHOIICHHWA

ITpoeKTHBIN NPAaKTUKYM

MenemxMeHT canTa

Pa3paboTka mporpaMMHBIX TPUIIOKEHHI

1.4. PE3YJIBTATbI OCBOEHUSA JUCHUIIJINHBI:

VK-1.5: 3uaem npunyunwl coopa, ombopa u 060bweHus: ungopmayuu

3HaTh:

Yposennb 1 |npuHLUNIBI cOOpa HHPOPMALTHN

YpoBenn 2 |npunnuns! cobopa, ordopa nHGopMauu

Yposenb 3 [mpuHIUTIBEI cOOpa, 0TOOpa 1 00001IeHHUS HHPOPMAITUH

VYMeTh:

Yposennb 1 |ocymecTBisATs cOOp HHPOPMALTUH

Yposennb 2 |ocymiecTBisATh cOOp U 0TOOp MHDOpMAIHN

Yposennb 3 |ocymiecTBisTs cOop, 0T60p U 0600IIeHHE HHPOPMALTUH

Bnagets:

YpoeeHnb 1 |nonckom uH(pOpMAaLIVK, MPUMEHSTH CUCTEMHBIN MTOAXO/T 7Sl PEHICHNS TOCTAaBICHHBIX 33124

YpoBeHb 2 [IOMCKOM, KPUTHYECKAW aHATN30M HH(OPMAIUH, MPUMEHSATH CHUCTEMHBIA TMOAXOA IS PEIIeHUs

IIOCTABJICHHBLIX 3a1a4

YpoBenb 3 [[IOMCKOM, KPUTHUYECKHM aHAJM30M M CHHTE30M MH(OpMAIMU, PUMEHSATh CUCTEMHBINH TOAXO] JIJIsI

pPEUICHU ITOCTABJICHHBIX 3a/1a4

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUIIJIUHDBI:




VK-1.6: Ymeem coommocums pasHOpoOuvle SGIEHUS U CUCIEMAMUUPOSAMb UX 6 PAMKAX U3OPAHHBIX GUOOS
npogeccuonanbHol 0esimenbHOCU

3HaTh:

Yposens 1

MIPUPOJTYy PA3HOPOTHBIX SBICHUI

YpoBenb 2

MIPUPOJTYy PA3HOPOIHBIX SIBIIEHUH M CHCTEMATH3UPOBATh X

Yposens 3

MPUPONTy PA3HOPOJHBIX SBJICHUNW M CUCTEMAaTU3UPOBaTh HMX B paMKax W30paHHBIX BHJIOB
poheCCHOHAIBHOM IeSITEIIbHOCTH

YMeTh:

Yposensn 1

COOTHOCHUTD Pa3HOPOJHBIC ABJICHUA

YpoBenb 2

COOTHOCHUTB PasHOPOAHBIC ABJICHUA N CUCTEMATU3UPOBATh UX

YpoBensb 3

COOTHOCHUTH Pa3HOPOIHBIC SBJICHHS W CHCTEMATH3MPOBAaTh WX B paMKax W30paHHBIX BHIIOB
podheCCHOHATBHOM MESITENLHOCTH

Biagets:

Yposens 1

METOJaMU COOTHOWICHUA PAa3HOPOAHBIX SIBIICHUI

Yposensn 2

METOJaMH1 COOTHOIICHUSA pa3HOPOAHBIX SIBIICHUM U CHUCTEMAaTHU3alluN UX

Yposens 3

METOJaMU COOTHOLICHUA Pa3HOPOIHBIX SIBJICHUH M CHCTEMAaTH3aIlil UX B paMKax I/I36paHHLIX BHJI0B

poheCCHOHAIBHOM JISSITEIbHOCTH

B pezynomame oceoenusn Oucyunaunst "'Menedycmenm' oodyuarouwquiica 007dicen:

3.1|3narTh:
- MOHATHHHBIA ammapar, CyIHOCTh, OCOOCHHOCTH W 3HAYCHUE CBOCH MPOQECcCHH, a TAKKEe pa3IUYHbIC
CIOCOOBI M METO/IbI CAMOOOYUCHHUS M CAMOPA3BUTHUS JIMYHOCTH;
- 00pa3oBaTeNbHBIC TEXHOJOTMH B OONACTH WHTEIUICKTYaTbHOTO M TPO(ECCHOHATIBHOTO PA3BUTHS H
Cpe/cTBa CAMOKOHTPOJIS,
- 9Tanbl NPo(PEeCCUOHAIBLHOTO CTAaHOBJCHMS JMYHOCTH, OCHOBHBIC METOJBI W CPEJACTBA IO3HAHUSA U
CaMOOpTaHHU3aInH;
- OCHOBBI MOJTrOTOBKM W PAacIO3HABAaHUs OPTraHU3aIMOHHO-YIPABICHUSCKUX PEIICHUH U HECTH 3a HUX
OTBETCTBEHHOCTE;
- 0COOCHHOCTH MOJITOTOBKH U METO/IbI OLICHKU OPTaHU3AIMOHHO-YITPABJICHYSCKUX PEIICHUH U HECTH 33 HUX
OTBETCTBEHHOCTE;
- 3TAIbl ¥ METO/IbI TIOJITOTOBKH U PEaJIN3alii OPraHU3aI[MOHHO-YIIPABICHYECKUX PEIICHUM U HECTH 3a HUX
OTBETCTBEHHOCTb..

3.2|YmeTh:
- CTaBUTh IIEJIM W CAMOCTOSITEIbHO OIICHUBATh POJIb HOBBIX 3HAHUH, HABBIKOB M KOMIICTEHIMI B
00pa3oBatesbHOM, TPOo(HEeCcCHOHATHLHON NesITeNBHOCTH;
- CaMOCTOSTEJIBHO 0000II1aTh U UCIIOJIB30BaTh O0IIEHAYYHbIE U TPO(ECCHOHAIBHO-IIPAKTUYCCKHE METOIbI
MO3HAHUS: AaHAIM3UPOBATH U IPUMEHSITH Ha MPAKTHKE;
- UCTIOJIL30BATh PA3IMYHBIC METO/IbI IJISl PEATH3alMH OPTaHU3AIIMOHHO-YITPABICHUSCKUX PEIICHUN W HECTH
32 HUX OTBETCTBEHHOCTD OLICHKH 3()()EKTUBHOCTH MIPOBEIACHHBIX UCCIICIOBAHUI;
- OPUEHTUPOBATKLCS B MpobiIeMax, TPEOYIOIINX MOrOTOBKH OPraHU3aI[MOHHO-YIIPABICHUYCCKUX PEIICHUH 1
HECTH 33 HUX OTBETCTBECHHOCTE;
- paspalarbhiBaTh ajbTEPHATHBHBIC BapUaHTBl JJIs IOJArOTOBKH M peali3allid OpraHW3alMOHHO-
YIPABICHYECKUX PEIICHUHN U HECTH 32 HUX OTBETCTBEHHOCTE;
- UCIIOJIb30BATh PA3JIMYHBIC METOIbI JJIs PEATU3AINN OPraHU3aI[MOHHO-YIIPABICHYECKUX PEIICHUIA U HECTH
332 HUX OTBETCTBEHHOCTD OLIEHKH 3()(EKTUBHOCTH IPOBEACHHBIX HCCIICIOBAHUIM.

3.3|Baagern:

- HaBBIKAMH TIOCTPOEHUS WHIUBUAYAIbHON TPACKTOPHH WHTEIIEKTYaJbHOTO, OOIMIEKYIbTYPHOTO W
poeCCHOHANBHOTO Pa3BUTHS, A TAKXKE HABBIKAMH pa3pelIeHUs MpooieMm;

- HaBbIKaMHM IIOUCKa MCTOJOB PCHICHUA MNPAKTUYCCKUX 3aJa4 W TPUMCHCHUS PA3JIMYHBIX MCTOI0B
CaMOO6pa3OBaHI/ISI " CaMOpa3BUTHA,

- HAY4YHbBIMH ME€TOJaMH1 HUCCJICIOBaHM, CaMOO6paSOBaHI/IH, CaMOpa3BUTHUA U CAMOKOHTPOJIA.

-HaBbIKaMH CHUCTEMATHU3allUUu U KJ'IaCCI/I(bI/IKaLII/II/I OpTraHU3alMOHHO-YIIPABJICHYCCKUX pCI_HeHI/Iﬁ 1 HCCTH 3a
HUX OTBCTCTBCHHOCTD,




- OCHOBHBIMH TIOIXOJaMH M METOJaMH IIOATOTOBKH, pa3padOTKH M peaM3allii OpraHHU3aIMOHHO-
YIPABICHUYECKUX PEIICHUN U HECTH 332 HUX OTBETCTBEHHOCTD;

- MCTOJaMH OILCHKH YCJIOBI/Iﬁ pa3BUTUA HpO6J’I€MHOI>i CUTyallul U OIICHKHU B(b(i)eKTI/IBHOCTI/I IMPUHATBIX
OpraHu3allMOHHO-YIIPABJICHYCCKUX peIHCHI/Iﬁ 1 HCCTHU 3a HUX OTBCTCTBCHHOCTD.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJb YCIEBACMOCTH IO3BOJISICT OIICHUTh YPOBEHH C(OPMUPOBAHHOCTH 3JICMEHTOB KOMITCTEHITHIA
(3HaHWIL, YMEHHH W TPHOOPETEHHBIX HABBHIKOB), KOMIIETEHIIMHA C ITOCIEAYIONUM OOBEIWHEHHEM OIEHOK H
MPOBOAUTCA B (POpPME: YCTHOTO OMPOCa Ha JICKIIMOHHBIX M CEMHUHAPCKUX/TIPAKTUYCCKHUX 3aHATHAX ((DPOHTAIBHBIMH,
WHAWBUIYaJIbHBIA, KOMIUICKCHBIN), MUChbMEHHON NPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOIb 3HAHWUU MO pa3fely,
CUTYallMOHHBIX 33J]aHUH M T.II.), OLICHKU aKTUBHOCTH Pa0OThI 00YJAIOMIETrocs Ha 3aHITHU, BKITIOYAs 3aIaHUs JUIS
CaMOCTOSITEAbHON PAOOTHI.

Hpomeafcymoqnaﬂ ammecmauun

Pe3ympraTel TeKyIiero KOHTPOJNS W MPOMEXYTOYHOW aTTecTannd (OPMHUPYIOT PEUTHHTOBYIO OIEHKY padOTHI
crynenra. Pacnpenenenue 6amioB npu GOpMUPOBaHUN PEUTHHTOBOM OIICHKU Pa0OThI CTYICHTA OCYIECCTRISICTCS B
COOTBETCTBHM C JCUCTBYIOIIMM JIOKaJbHBIM HOPMATUBHBIM akToM. [lo nucuumnuae "MeHemKMEHT" BUIOM
TPOMEKYTOYHOU aTTECTAINH ABISETCS] JK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHUSA JTNCIHHUITJIIMHbI

OO0mas Tpy10EMKOCTh JUCIUIUIMHBL  "MEeHepKMEHT" cocTaBiseT 4 3auéTHbIe eUHUIBI, 144 4acos.
KonmuaecTBO wacoB, BbIIENIeMBIX Ha KOHTAKTHYIO pPa0OTy C MpemnojaBaTelleM K CaMOCTOSTENbHYH padoTy
00yYarOLUIETOCs, ONPENEISIETCST VIEOHBIM IIJIAHOM.

2.2. COOJEPKAHUE PA3JEJIOB INCHUIIJIMHBbI

HaumenoBanue pazaesioB u tem /Buj 3anatus/ | Cemecrp /| Hacos | Komneren- | Jlureparypa | Unre | Ilpumeuanue
Kype 197071 PaKT.

Pazgen 1. I'ene3nc, 3aK0HbI M IPHHIUIIBI
MeHeT:KkMeHTa. Oco0eHHOCTH OPraHUu3alnu B
cucTeMe MeHeKMEeHTA

Tema 1.1.MeHemKMEHT KaK Hay4yHas 2 2 VK-1.5 VK| JI1.1J11.2 0
nucuuIuivga /Jlex/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
J13.4 J13.5

Tema 1.1.MeHemKMEHT KaK HaydHast 2 4 |YK-1.5 VK| J1.1J11.2 0
mucuuruiiaa /CeMm 3an/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI13.4 JI3.5

Tema 1.1.MeHemKMEHT Kak HayqHas 2 7 |YK-1.5 VK| JI1.1J11.2 0
mucturinaa /Cp/ -1.6 JI1.3J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.2. Pa3zBuTe Teoprun MEHEHKMEHTA 2 2 |VK-1.5VK| J1.1]J11.2 0
/JTex/ -1.6 J1.3J11.4
J1.5
JI1.6J12.1
JI12.2J13.1




JI3.2J13.3
J13.4 J13.5

Tema 1.2. PazButHe TeOpHH MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.2. PazButne Teopun MeHemxkMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 1.3. Opranuzanus Kak 00ObeKT
MeHeKMeHTa /Jlex/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.3. Opranuzanus Kak 00ObEKT
MeHekMenTa /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.3. Opranuzanus Kak 00bEKT
MeHneprMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBaHue KaK QyHKIAS
MeHemxMeHTa /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBanue kak QyHKLIUS
MeHepkMeHTa /Cem 3aH/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.4. IlnanupoBanue Kak QyHKINS
MeHerMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 1.5. Opranuzanus kak GyHKIUsA
MeHemKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.5. Opraamzanus kak QpyHKIASA
MeHemxmenTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.5. Opranuzanus kak GyHKIUSL
MeHemxmenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Pa3znes 2. MeHeXKMeHT KaK pe3yJibTaT
ONTHMAJILHOTO COYeTAHMS Ka4eCTB PYKOBOIUTe/Is,
CHCTeMbl KOMMYHHKALMI 1 MOTUBALMH PA0OTHUKA

Tema 2.1.MoTtuBanus 1 CTUMYJIHPOBAaHUE B
cucreMe MeHepkMeHTa /Jlek/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.1.MoTuBanus 1 CTUMYJIHPOBAaHUE B
cucreMe MeHeKMeHTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.1.MoTuBamus 1 CTUMYJIMPOBAHNE B
cucreme MeHexMeHTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B CHCTEME MEHEIKMEHTA
/Jex/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.2. KoHTposb B CUCTEME MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B CHCTEME MEHEIKMEHTA
/Cp/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.CoaeprxaHue ¥ IPOIECC PUHATHS
yIpaBieHUECKUX perieHui /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHATHA
ynpaBieH4ecKknux pemrennit /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHITHS
ynpaBieHuecKux pemrenut /Cp/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.4. KoMMyHHUKAIIUN B MEHEPKMECHTE
/JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KoMMyHHUKallUU B MEHEIP)KMEHTE
/CeMm 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KommyHukauu B MeHepxkMeHTe /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.5. Binacts 1 TUYHOE BIIMSIHUE B CUCTEME
MeHeKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 2.5. BaacTe ¥ IMYHOE BIUSIHUE B CHCTEME 2 4 |YK-1.5 VK| JI1.1 J11.2 0
MmeHemkMenTta /CeM 3aH/ -1.6 JJ1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
J13.4 JI3.5

Tema 2.5. BaacTe 1 IMYHOE BIUSIHHUE B CHCTEME 2 7 |YK-1.5 VK| JI1.1J11.2 0
MenemrmenTa /Cp/ -1.6 J1.3J11.4
JI1.5
JI1.6J12.1
J12.2713.1
J13.2J13.3
J13.4 JI3.5

Paznen 1, pazmen 2 /Konc/ 2 2 |YK-1.5 VK| J1.1J11.2 0
-1.6 J1.3J11.4
JL.5
JI1.6J12.1
J12.2713.1
J3.27J13.3
J3.4J13.5

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

B nporecce ocBoeHuss AUCHUIUIMHBI "MeEHEHKMEHT" UCIOIB3YOTCS CIIEAYIONIHEe 00pa30BaTEIbHBIC TEXHOJIOTHH:
nekuuu (JI), cemunapckue 3anstus (C3), camocTtosTenbHas padbota ctyneHToB (CP) 1Mo BBRIOTHEHHIO Pa3IMIHBIX
BHJIOB 33JJaHUN.

B nporecce ocBoeHMS AUCTUIUIMHBL "MeEHEIKMEHT" NCIIOIB3YIOTCS CIICAYIONIUE HHTEPAKTUBHBIC 00pa30BaTeIIbHbIC
TexHojorum: mpoobnemHas jekmus (I1JI). B xome nmexkumm mpemycMoTpeHa oOparTHasi CBSI3b CO CTYACHTaMH,
aKTUBU3WpYIONIUE BoOmpochl. [lpum mpoBemeHWMM JNEKIWHA  HMCTIONB3YeTCs  MPOOIEMHO-OPUEHTHPOBAHHBIN
MEXAUCIUIUIMHAPHBIN OIX0/, MPEANoIaraloliidi TBOPUECKUE BOIIPOCHI U CO3/IaHUE IUCKYCCUOHHBIX CUTYaIIHi.
[py wu3JI0XKEHUM TEOPETUYECKOr0 MaTepHuaja HCIOJIb3YIOTCS TaKHe METObl, KaK: MOHOJIOIMYECKHUH,
MMOKA3aTeNbHBIA, TUAOTHYECKUi, 3IBPUCTHUYECKUN, HWCCIEIOBATEIbCKUI, NPOOIEMHOE W3JIOXKEHHE, a TaKKe
CICAYIOINE IMPUHOUIILI JUIAKTHKU BBICIIIEH IIKOJIbI, TaKHWC KaK: IIOCJII€CAOBATCIIBHOCTh M CHCTCMAaTHYHOCTH
06yquI/151, OOCTYITHOCTb OGy‘IeHI/IH, MNPUHIOWII HAYYHOCTH, IPUHLOUIILI B3aMMOCBA3M TCOPUU U IIPAKTUKH,
HarJSIHOCTH | Jp. B KOHIIEe Kax10# JIeKIINN PeTyCMOTPEHO BpeMs JJIsi OTBETOB Ha IPOOJIEMHBIE BOTIPOCHI.
CamocrositennbHass paboTa TpeAHa3HadeHa Ui BHEAyIUTOPHOW pabOThl  CTYICHTOB, CBS3aHHOHW C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0r0 marepuajia, H3IYYCHHUEM )Z[OHOJIHI/ITCHBHOP'I JIUTEPATypbl 110

JAUCHUITIIUHE, HOHFOTOBKOﬁ K TCKyHICMY U CECMECTPOBOMY KOHTPOJIIO, 4@ TAKKC BBIIIOJIHCHUCM HWHAWBUAYAJIBHOTO
zananug B dhanve nedenaTa acce NMNeReHTANINN AMOUNUUSCKOTO VUCCTATARATIT

PA3JIEJ 4. YAEBHO-METOANUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCHHUIIJINHBI

4.1. PexomeHnyemasi JiutTeparypa
1. OcHOBHas JIMTEpaTypa

ABTODBI, 3ariaBue H3maTenscTBO, TON
JI1.1 |Buxanckuii O.C. MeHnemKMeHT M. : T'apnapuku, 1996
: Yuebnuk (528 c.)
JI1.2 |dadT Puuapn JI. MenemxmenT: YueOHuk (829 c.) CII6. : [IMTEP, 2000
JI1.3 |Kommsiposa, JI. I.  [OcHOBBEI MeHEIKMEHTA moc. Kapasaeso : KI'CXA,
: yaeOHOe mocobue (72 c.) 2021
JI1.4 |HBaHoBa, E. A., OcHOBBI MEHEDKMEHTa: yueOHoe rmocoowne (129 c.) Mocksa : PYT (MUUT),
®muaruna, T. A. 2020
JI1.5 |Cemenos, A. K., MenemxmenT: yaeOHuK (186) Mocksa : Jamxkos u K, 2021
Hab6oxos, B. U.
JI1.6 |Cemenos, A. K., Teopust MeHeKMEHTa: yueOHUK (492 c.) Mocksa : Jamxkos u K, 2020
Hab6oxkos, B. U.




2. lonoaHuTeIbHAS INTEPATYpA

ABTODBI, 3arnaBue WsparenscTBO, rOA
JI2.1 (Srynosa, H. A. MenemkMeHT: yaeOHo-MeToanueckoe mocooue (60 ¢.) |[Hwxuawmii Hosropox : HHI'Y
nm. H. U. JIoGaueBckoro,
2021
2.2 OO0muit MEHEeHKMEHT: KOHCTIEKT JIeKITHH IS Muno6puayku JJHP, I'OY
10. A. Mummuna oOyuatomuxcs 1 kypca odpazoBarenpHoi nporpammbl  |[BITIO « JOHAYUI'Cy,
OakanaBpuara HarpasiieHHs1 TOAroToBKH 38.03.02 Kadenpa menemxmenTa
MenemxmenT (Tpodmitb « MeHePKMEHT BHENTHEAKOHOMUYECKOM

BHEITHEOKOHOMHUYECKON IESITEILHOCTHY) OYHOM (opMbl|aesiTenbHocTH, 2022
ooyuenus (139 c.)

3. Meroguyeckue pa3padoTKu

ABTODBI, 3arnaBue HsnarenscTBO, TON
JI3.1 Meroanueckre peKOMEHIAIMH 110 OPTaHN3aIlnx Hownerk : [OY BIIO
J1. B. Bacunenko CaMOCTOSITEIILHON PaOOTHI 10 MEHEDKMEHTY: JUIS «JIOHAYHUI'Cy, 2021

oOyyaromuxcsi 00pa3oBaTeIbHON MPOrPaMMBI
OakamaBpuaTa HanpasneHus moarotoBku 09.03.03
[Mpuknanxast vHpopmatka (mpoduis «IIpuknagnas
nH(hOpMaTHKaY) OYHOH / 3a04HON (hopM o0ydeHus (27

JI3.2 Meroanueckue peKOMEHIAINH JIJIS TPOBEICHUS Hownernxk : 'OY BIIO
J1. B. Bacunenko CEMUHAPCKUX 3aHATUN N0 MEHEIDKMEHTY : TS «IJOHAVYHUI'C», 2021
oOydatomuxcs 00pa3oBaTeIbHON IIPOTrPaMMEbI
OaxanaBpuata HanpasiieHus: HoArotoBku 09.03.03
[Tpuxmagnas naDopMaTuka (mpodrus «IIpukimagHas
nH()OpPMATHKAY») OYHOH / 3a09HON hopM 00ydeHus (35

JI3.3 OO0muit MEHEeDKMEHT: MeToArdecKre pekomeHaanun  |Muno6prayku JJHP, TOY
0. A. Mumuna JUIS IPOBEJICHNS] CEMUHAPCKUX 3aHATHN 15 BIIO « IOHAYUI'Cy,
oOyuaromuxcst 1 Kypca odpazoBarenbHoi porpammbl  [Kadeapa MmenemxmenTa
OakamaBpuaTa HanpapieHus moaroToBku 38.03.02 BHEIIHEAKOHOMHUYECKOM
MenemxmenT (poduitb «MeHeKMEHT nearenpHocTy , 2022
BHEITHEOKOHOMHUYECKON IS TEILHOCTHY) OYHOM (hOpMBI
JI3.4 OOmMii MeHEeKMEHT: MeTOIUecKue pekoMeHaanun no|Munoopuaayku [JHP, TOY
10. A. Mumuna OpTraHM3aIiH CaMOCTOSITETTHHON paOOThI JIs BIIO « IOHAVYUI'Cy,
oOyuaromuxcs 1 Kypca o0pa3zoBarenbHoi nporpammsl  [Kadeapa menemxmenTa
OakanaBpuaTa HanpasJjeHus moarorosku 38.03.02 BHEITHEAKOHOMUYECKOMN
MenemxmenT (poduiib «MeHeHKMEHT nearensHOCTH, 2022

BHEITHEAKOHOMUYCCKOW ICATEILHOCTI») OYHOM (HOPMBI
obyuenust (36 c.)

JI3.5 OOMii MEHEeKMEHT: METOIUecKue pekoMeHaanun no|Munoopuaayku ITHP, TOY
10. A. Mummna BBITIOJIHEHUIO MHIMBUAYAJIbHBIX 3aJIaHUM J1J14 BIIO « IOHAYUI Cy,
oOyuaromuxcs 1 Kypca oOpa3zoBarenbHoil nporpammsl  [Kadeapa menemxmenTa
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02 BHEILIHEAKOHOMHUYECKOU
MeunemxmenT (npod b «MeHePKMEHT JIesITeIbHOCTH , 2022

BHEIITHEAKOHOMHYECKOM JIESITEIIbHOCTHY) OUHOM (hOPMBI
oOyuenuss (17 c.)

4.3. IlepeyeHb NPOrpaMMHOro o0ecne4eHust

JlunensnoHHoe W CBOOOJIHO PacHpOCTpaHSEMOE MPOTPaMMHOE OOecleyeHHe, B TOM YHCIEe OTEYECTBEHHOTO
MIPOU3BOJICTBA:

WCTIONBb30BaHKE 3JEKTPOHHBIX MPE3EHTANH, 3JIEKTPOHHOTO Kypca JIEKLUH, rpaduuecKux 00beKTOB, BUIE0-ay 1O~
MaTepHaoB, BUPTYAILHBIX J1a00PaTOPUI WIIH TPAKTUKYMOB, CIICIIHATM3UPOBAHHBIX WA O(DUCHBIX TIPOTpamMM;
OpraHM3anysg B3aWMOJEUCTBUS C OOydYalOIMMUCS IIOCPEACTBOM OJJEKTPOHHOW TIOYTHI, CKaiima, 4daros,
BUACOKOH(EPEHICBSI3H C MPUMEHEHHE porpaMMbl ZOOME.

«MHbODMALIMOHHBIE CIIDABOYHBIE CHCTEMBI HE MCIOIB3VIOTCS.

4.4. IIpo¢eccnoHanbHbIe 6a3bI JAHHBIX M HHGOPMaOHHbIE CIPABOYHbIE CHCTEMbI

Wudopmanmonnas _cucrema — Bukunenus - https://ru.wikipedia.org/wiki/
®onj o01IeCTBEHHOE MHEHHE - fom.ru
«Murepuer-onbanoreka CMU: Public.ry.

4.5. MaTtepuajibHO-TeXHHYECKO0e ofecneyeHne TUCHUILINHbI




B nensx obecrieueHnsi KaueCTBEHHOT'O COBPEMEHHOTO Y4eOHOTO Mpolecca ayIuTOPUH JUIS MPOBEICHUS 3aHATHI
JOJKHBI OBITH 000PYIOBaHbI CIEAYIOIIMMU TEXHUYECKUMH CPEICTBAMHU OOyUCHHS:

1. IlepcoHanbHbII KOMIBIOTEDP (HOYTOYK)

2. MynsTUMe TUAHBIA IPOEKTOP

Hcrionb3yIoTes KOIICKINH CIIA/I0B ¥ BUICO(MHIBMOB MO OT/ISIBHBIM Pa3/ie’aM JMCIUIUINHBL.

PA3JIEJI 5. ®OHI OHEHOYHbIX CPEJACTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a]aHUS

Paznen |. ['ene3uc, 3aKOHBI ¥ MIPUHIMIIEI MeHEHKMEHTa. OcOOEHHOCTH «OpPTaHU3alUN) B CHCTEME MEHEPKMEHTA
Tema 1.1. «BBenenue B MEHEIKMEHT»

Oco0eHHOCTH TPAKTOBKH ITOHATHS «MEHEIKMEHT.

Onuimmure MeXaHu3M B3aUMOJICHCTBHSA CyObEKTa H 00bEKTa MPaBIICHHS.

Oxapaxrepusyiite:

a) MPOLIECCHBIN METOMBI (ITOIXO0/II) YIIPABICHUS;

0) crcTeMHBIH MeTOBI (TIOAXObI) YIIPaBICHHUS;

B) CUTYaI[MOHHBII METOABI (IIOJXO/bI) YIIPABICHHSL.

Omnpenenenue NpUHIMIA MEHEIKMEHTA U UX KJIacCU(pUKaIus.

Tema 1.2. Pa3zBuTHe TeOprun MEHEHKMEHTa

B yem cyTb 1IKOJIBI HAYYHOTO YIpaBiIeHUs?

Ha3zoBute Hanbosee U3BECTHBIX YUEHBIX IIKOJIBI HAYYHOI'O YIIPABJICHUS.

Kaxkoil Bki1ag B HAyKy MEHEKMEHTA LIKOJIbl HAYYHOI'O yIpaBiIeHuUs?

UYetsipe npunnuna ynpasienusa O. Teinopa.

Conepxanne Teopun Maxkca Bebepa 06 nieansHOM OFOpOKpaTHYECKOW MOJIETH OPTaHU3AIIHH.
[IpaBuna I'. ®opaa.

Ha3zoBute Hanboiiee N3BECTHBIX YYCHBIX KJIACCHYECKOH (aIMUHICTPATUBHON) IIKOJIBI yIIPABICHHS.
IIepeunciure npuHIMILL yripaBiaeHus Panos.

Kakne npuHINIBI KITACCHYECKOH LIKOJIBI HCIIOIb3YIOTCSI B COBPEMEHHBIX OPTaHU3aIHSX ?
Kaxoli Bks1aa B HayKy MEHEKMEHTa KJIaCCUYECKOM HIKOIbI?

HazoBute Hanboiee N3BECTHBIX YYEHBIX IIKOJIBI YEIOBEUECKUX OTHOIICHUH.

CopeprkaHue U BbIBOABI XOTOPHCKOTO 3KCIEPUMEHTA.

Ha3zoBute Hanbosiee U3BECTHBIX YUEHBIX IIKOJIBI HOBEACHYECKUX HAYK.

Kpatkoe conepxanue Teopus Jyrmaca Makrperopa.

Kaxoii Bks1ag B HayKy MEHEKMEHTA MIKOJI YETOBEYECKHX OTHOIIECHHUH 1 TTOBEIEHUECKUX HayK?
Tema 1.3. Opranu3zanus Kak 00bEKT yIPaBICHUSD)

Urto Takoe opranu3zanusa’? KakuM kpuTepusiM OHa JOHKHA COOTBETCTBOBATH?

JaiiTe KpaTKyI0 XapaKTepUCTHKY (OpPMaIbHBIX 1 HEQOPMATbHBIX OpTaHU3aIHH.

Ha3zoBuTe OCHOBHBIE BU/IBI PECYPCOB OPraHU3ALHH.

Kaxwue tumel pasnenenus Tpyaa B MeHeKMeHTe Bol 3HaeTe? OxapakTepusyiTe ux.
Packpoiite OCHOBHBIE 3JIEMEHTBI BHYTPEHHEH Cpe/ibl OpraHu3aIiy ¢ O33N MEHEKMEHTA.
UYro Takoe 3a7a4ya U ee OTIUYHE OT eI’

Kakne ocHOBHBIE XapaKTEpUCTUKH BHELTHEH CPebl BBIIEIISIOT?

HazoBute QakTopsl cpeabl MpsIMOTO ¥ KOCBEHHOTO BIIUSHHSL.

Hazoure §a3bl pa3BuTHs OpraHU3aINy.

Tema 1.4. IlnanupoBaHue Kak QYHKIWS YIIPABICHUSD

Uro Takoe cTpaTernyeckoe miaHupoBaHue?

CymecTByeT 1 pa3HUIa MEXIy pa3paboTKOH JIMYHBIX IJIAHOB U TNIAHOB OpraHu3an?
HazoBuTe 0CHOBHBIE 3TaNbl CTPATETMYECKOT0 TUIAHUPOBAHMSL.

YeM BbI3BaHA MOTPEOHOCTH COBPEMEHHOW OpPraHU3alUH B CTPATETHUECKOM INIAHUPOBAHUU U yIIPaBICHUN?
Uro Takoe muccus? MakTopsl, onpeaensomnie ee GopMUpPOBaHUE.

TpeboBaHuA K LETSM U X XapaKTepUCTHKA.

Yro takoe SWOT-ananus?

Cocrasbre Matpuily SWOT 1 naiiTe KpaTKy0 XapaKTEpPHUCTHKY €€ DJIEMEHTaM.

Kaxkune Bbl 3HaeTe TUIIBI CTpaTerui pocrTa.

Tema 1.5. Opranuzanus Kak QyHKIUS YOPaBICHUS

B uem 3akirouaercs GyHKIUS OpraHu3auun?

Uro Takoe aenerupoBaHue morHomMounii? g yero oHo He06XoauMo?

Yro Takoe OTBETCTBEHHOCTH?

UYro Takoe nomHOMOYNs?

Buapl nojtHOMOYHIA.

= o Q




[Touemy pabOOTHUKH OTKA3BIBAOTCS OT MTOJIHOMOYNH?

Paznen |l. MeHemKMEHT Kak pe3yibTaT ONTUMAaIbHOTO COYETAHMSI Ka4eCTB PyKOBOIUTENS, CUCTEMBI
KOMMYHHKAIIM{ 1 MOTHBAaLIUU pabOTHHKA

Tema 2.1. MoTuBamys u CTUMYJIHPOBAHHE B CHCTEME MEHEKMEHTa)
Omnpenenenue TepMUHA «MOTUBALMA» U €TO OCHOBHbIE MOHATHSL.

[IpuHLIKITEI MOTUBALIMH.

OTanbl MOTHBALMOHHOTO IIpoIiecca.

Teopusa MaxkKnennanna.

Teopus ['epubdepra.

Teopust oxunanuii.

Teopus cripaBeIJIUBOCTH.

Teopus [loprepa-Jloynepa

Tema 2.2 «KoHTpomb kak QyHKIMS YIIPaBICHUS

IlonsiTHE M CYIIHOCTH KOHTPOJIA.

Busl koHTpOIIA.

Oransl KOHTPOJIS.

CBolicTBa KOHTPOJIA.

Tema 2.3 «IIponecc npuHATHA PELICHUID)

Jaiite onpeneneHne MOHATUAM «PELIEHUE» U «IPOIeCcC MPUHATHUS PELICHUI».
HazoBute ocHOBHBIE TpeOOBaHUsI, IPEABSBISIEMbIC K YIPAaBICHYCCKUM PEIICHHSIM.
Haiite knaccuukanuo ynpaBiIeHIECKUM PEIICHUSM.

Ha3oBute n3BectHele Bam oax0/1pl K IPUHATHIO PELIEHUM.

PanmonanbHbIe pelieHns: 3Talbl U UX COIep KaHue.

[IpensrcTBuUs, BO3HUKAIOIIKAE IPH UCTIOIB30BAHUH PALMOHATIBHON MOJIENIN IPHHATHUS PEIICHUN.
@akTopsl, BIMAIOIIUE HA IPOLECC MPUHATHS YIIPABICHIECKUX PEIICHUH, U HX XapaKTEPUCTHKA.
Tema 2.4 «KoMMyHHKaIMX B yIIPaBICHUN

Onpenenenne MOHATHS «KKOMMYHHUKAIUS.

Henn koMMyHUKaUHA.

Bugpsl u conepkaHrie MEKIMYHOCTHBIX KOMMYHUKAIUH.

Bunp! u coneprkanue GopManbHbIX KOMMYHUKAIUH.

Omnpenenenue MOHATHS «KOMMYHHUKAILIMOHHBIM MIPOLIECC) U €r0 0a30BBIC 3JIEMEHTBHI.
Oransl KOMMYHHUKallMOHHOTO MPoLecca.

Tema 2.5 «BnacTth 1 TMUHOE BIUSHUE)

[TonsiTHE M CYIIHOCTH BIIACTH.

[IpusHaku BiacTy.

ABTOKPAaTUYHBIN U JEMOKPATHUHBIA CTHIIN PYKOBOJICTBA.

@opMBbI BIACTH.

5.2. Tembl NHCbMEHHBIX Pa00OT

1. TIpoGeMbl pa3BUTHUS MEHEIKMEHTA B TIOCTCOBETCKUX CTpaHAaX.

2. 3aKOHBI ¥ 3aKOHOMEPHOCTH MEHE/DKMEHTA B IIPAKTUKE OTEYECTBEHHOI'O YIIPABIICHMSL.

3. CoBpeMeHHBIE MO/IEH MEHEIKMEHTA 3apyOeKHBIX OpraHU3aLHi.

4. CraHOBIIEHNE U pa3BUTHE OTEUECTBEHHON HAYKH U MPAKTUKN MEHEKMEHTa

5. OcoGeHHOCTH TPUMEHEHHSI TPUHLIMIIOB MEXaHUCTUIECKOr0 MIOIX0a B YIIPABICHUH COBPEMEHHOMN OpraHu3anueil.
6. BiusHue xiaccMyeckMX M OMXEBHOPHUCTHYECKHX TEOpPHH MEHEKMEHTa Ha (OpPMHUPOBAHHE COBPEMEHHON
CUCTEMBI YIIPaBIEHHS OpraHu3anen.

7. CyLIHOCTb CHUTYallMOHHON KOHULENLIUU U IeJIeCOO0pa3HOCTh MCIOJIb30BAaHMS €€ II0JIOKEHUN B IIPAKTUKE
YIpaBJICHHUS.

8. dopmanbHbBIe OpraHu3aly 1 HeopMaJIbHbIE TPYIIIBI: MEXaHU3M 00pa30BaHUs 1 OCOOEHHOCTH YIIPABIICHHUS.

9. CocTaBnsromie BHEITHEH CPeIbl OPTaHU3AIMY U OIEHKA MX BIMSIHHUSA HA PEATN3alrI0 CTPATETMYECKUX LEeH.
10. BHyTpeHHss cpelia OpraHu3aiiy Kak 0a30BbIi akTop ocyiiecTBIeHUS 3)(HEKTUBHOM NesITeIbHOCTH.

11. MeTtonbl oieHKH (akTOpOB BHYTPEHHEH Cpeabl OpraHNu3aLiH.

12. OyHKIUM yOpaBiIeHMs: COAEpIKaHue, KIACCUPHUKAIIHS, MEXaHU3MBI pPeaTn3alny.

13. Ompenenenre MACCUM OPTaHMU3AIMN U €€ MEePBUYHAS peau3aus Ha Tane (OpMHUPOBAaHUS OpTraHU3AIMOHHON
CTPYKTYPBI.

14. Ponb cTpaTernueckoro niaHupOBaHUS B CUCTEME yIPABICHNS COBPEMEHHON OpraHu3aIuei.

15. MeTtobl MPOrHO3UPOBAHNS OCHOBHBIX ITAPaMETPOB JESTEIFHOCTH OPTaHU3aIUH.

16. MeTozibl OLIEHKM CTPAaTETHYeCKUX aIbTEepPHATHB U BEIOOpa CTpaTerul COBPEMEHHON OpraHu3aLuy.

17. TIpon3BOJICTBEHHO-XO3SHUCTBEHHBIE M COLMAIBHO-?)KOHOMUYECKHE HPOrpaMMbl (IJIaHbI) KaK WHCTPYMEHTHI

NOQTIIINAIINITI ATNOTANIITNT NADDIITIIO ANTATIIIDOTITITY




18. IIpuMeHEeHUs OCHOBHBIX TUIIOB OPraHU3aLMOHHBIX CTPYKTYP YIPaBJIECHUS: KPUTEPHHU, YCIIOBHS U IIOCIESACTBHSL.
19. CoBpeMeHHbIE TEHACHLIUH U IPUHLIUIIBI (JOPMHUPOBAHUS CTPYKTYP YIPABICHHUS OpraHu3alieH.

20. OcoOEeHHOCTH HCIIONB30BaHUS IEHTPAIM30BAHHBIX W JICHEHTPATM30BAaHHBIX OPTaHU3AIOHHBIX CTPYKTYD B
YIIPaBJICHUH COBPEMEHHOM OpraHu3anuei.

21. OcHOBaHUS TIPUMEHEHUS MATPUYHON CTPYKTYPHI YIPABICHHUS OpraHU3aIed u ycIoBUS ee 3(PQPEeKTUBHOTO
(YHKIMOHUPOBAHUSI.

22. Onenka 3¢ (heKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPHI YIIPAaBIEHHUS OpraHU3aIfei.

23. HccrnenoBanie OCHOBHBIX MPUYHMH U 0OOCHOBAHHE OCHOBHBIX TAIIOB OPraHU3alMOHHBIX H3MEHEHHH.

24. KoHnenuust MOTUBAIMK U UCIIOIB30BAaHKE €€ MOJIOKECHUH B TPAKTUKE MEHEIKMEHTA.

25. CpaBHUTENbHASA XapaKTEPHCTUKA OCHOBHBIX TEOPUiI MOTHBALMM M OCOOCHHOCTH MX pealn3alui B MPaKTHUKE
YIpaBJICHUS.

26. CucremMa METOJIOB MOPAJIBHOTO CTUMYJIUPOBAHUS NIEPCOHATA OPTaHU3aluU U OCOOCHHOCTH UX UCIIOIB30BaHUS B
MPaKTUKE MEHEIKMEHTA.

27. OcHOBHBIE (OPMBI MATEPHATIBHOTO CTUMYJIMPOBAHUS IIEPCOHANIA OPTaHU3ALMY U UX COIACPIKAaHUE.

28. CymHOoCTh W coAepKaHWe KOHTPOIS B YIPAaBICHHH H €ro Mecto B obOecrnedeHnHn 3¢GEeKTHBHOTO
(YHKIMOHUPOBAHUS OpraHU3aLNH.

29. CyuiHoCTh KOHLIETIIMYA KOHTPOJUIMHIA U UCIIOJIBb30BAHUS €€ MOJIOKEHUI B IPAKTUKE YIIPABICHUSL.

30. OcobeHHOCTH METOOTIOTHH MPUHSATHS KOJJICKTUBHBIX PEIICHUH.

31. CoBpemeHHbBIE METO/BI IPUHATHA PELIEHUH U UX aAaNnTalus K YIpaBlIeHYeCKOMY MPOIECCY B OPTaHU3aLIUH.

32. MoaenupoBaHue Mpoliecca MO3TANHON pealn3alnuy ypaBleHUECKOTO PEIICHHUS B OPTaHU3AIHSIX.

33. Ananu3 u oueHka 3()(HEeKTUBHOCTH CHCTEMbI IPUHATHS PELLICHUH 1 OCHOBHBIEC HAIIPAaBJICHUS €€ ONTUMHU3ALNY.
34. OcoOeHHOCTH MPHUHATHS YIPABICHYECKUX PEIICHUH B YCIOBHAX PHCKA U HEOTIPEICIICHHOCTH.

35. UnpuBuayansHOE U TPYNTIOBOE NPUHSATHE YIPABICHYECKUX PEIICHUH C yYETOM CUTYaIlMOHHBIX (PaKTOPOB.

36. [IpobneMbl KOMMYHHMKALMU B OPraHU3alMK 1 OCHOBHbIC HAPaBJICHUS UX PELICHUSI.

37. Obecneuenue >dekTuBHOCTH 0OMeHa HHPOpMaIrel B OpraHnu3aliii | MOMCK METOJIOB €€ MOBBIIICHNSI.

38. Opranuzanms JesITEIBHOCTH PYKOBOAWTENST W BIMSHUE CTHJIS PYKOBOJICTBA Ha pe3yibTaThl pPaOOTHI
OpTaHu3aIlH.

39. IlpodeccroHanbHble KauecTBa PYKOBOAWUTENS M OLCHKA 3()P()EKTUBHOCTH HMX pealM3alud B YIPaBICHUH
COBPEMEHHON OpraHU3alueH.

40. Pe3epBbl OBBIIIEHUS KaU€CTBA YIIPaBI€HYECKON AEATEIHHOCTH.

41. MeTozpbl OLICHKHU AEATEILHOCTH YIIPABICHYECKHUX KaIPOB.

42. JlenerupoBaHye MOJHOMOYHH KaK HHCTPYMEHT PallHOHAJILHOTO IOCTPOSHHS YIIPABICHYECKOH e TeIbHOCTH.
43. Meronsl yNpaBIEeHUS YENOBEYECKMMH pecypcaMd OpraHu3allid W OCHOBHBIE HAmpaBleHHA HX
COBEPILIECHCTBOBAHMUS.

44. KagmpoBoe oOecredeHHe CHCTEMbl YIPABICHUS OpraHu3alydeil H OCHOBHBIE HAIPaBJICHUS  €ro
COBEPILICHCTBOBAHMUSL.

45. MeTOZ[BI yHpaBJICHUS COUUAIIBHO-TICUXOJOTUYCCKHUM KJIIMMATOM B TPYJOBOM KOJIJICKTUBE.

46. YnpasieHue epcoHanoM U GyHKIUH KaJpOBbIX CIYXKO B OpraHU3aLusX.

47. 3¢ HeKTUBHOCTh MEHEPKMEHTA OPraHU3alMK U CIIOCOOBI €€ OICHKH.

5.3. @oHA OLEHOYHBIX CPEACTB
@DOH/T OIIEHOYHBIX CPEICTB TUCIUILTMHBI "MeHemKMeHT" pa3paboTaH B COOTBETCTBHH C JIOKATHHBIM HOPMATHBHBIM
akrom OI'BOY BO "NJOHAVYUI'C".
@DOHJT OIIEHOYHBIX CPEACTB JNUCIUILIUHEI "MeHeHKMEeHT" B MTOJTHOM 00BbeMe MPEACTABICH B BUAC MPUIIOKEHUS K
nanaomy PITJI.
5.4. IlepevyeHb BUIOB OII€HOYHBIX CPEACTB
WuauBunynsHOE 3a1anue, pedepar, YCTHBIN OTBET
PA3JEJI 6. CPEACTBA AJAIITAIHUU ITPENNOJABAHUA ITUCHUITJIMHBI K
IMMOTPEBHOCTAM JINIl C OT'PAHUYEHHBIMUA BO3MOKHOCTSIMU 3/I0POBbSA

B cnyuae neobxommmocTd, OOy4aromMMcs W3 YWCIA JIUI C OTPAaHWMYEHHBIMH BO3MOXXHOCTSMH 370pPOBbSA (I10
3asBJICHUIO O0Y4YalOLIerocsl) MOTYT IpeJlaraThCsi OJHU U3 CICAYIOUIMX BAPHAaHTOB BOCHPUATHA MH(pOpMAIMU C
YYETOM MX MHIAMBUIYILHBIX ICUXO0(PHU3NIECKHX 0COOEHHOCTEN:

1) c mpuMeHEeHNEM AIIEKTPOHHOTO 00yUYEHHS M TUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHNEM CIIeLUaILHOT0 000pYI0BaHMs (TEXHUKH ) ¥ POrpaMMHOr0 obecneueHus, nmeromuxcs B PI'bOY
BO "IJOHAYUI'C".

B mpornecce o0ydenns npu HEOOXOTUMOCTH IS JIUI ¢ HAPYIIECHUSIMH 3PEHHS, CIyXa W ONOPHO-ABUTaTENEHOTO
amnmnapaTa MpeIoCTaBIAIOTCS CIEAYIOIUE YCIOBUS:

- JUIs1 JIUL] ¢ HapYLICHUSIMH 3pEHHUs: Y4eOHO-METOJMYECKIE MaTepHUabl B Ie4aTHOH GopMe yBeTUIEHHBIM




mpudroMm; B (GopMe 3JIEKTPOHHOIO OOKyMeHTa; B (opme ayauodaiina (mepeBoj ydeOHBIX MaTEpHAIIOB B
aymuodopmar); HHIUBUAYaIBHEIC 3a/IaHUS ¥ KOHCYJIbTAIINH.

- IS JIIL C HApYIISHUSAMHU CITyXa: Y4eOHO-METOAMYECKUE MaTepUallbl B MeYaTHOH GopMe; B PopMe 3JIEKTPOHHOTO
JOKYMEHTa; BHUJCOMAaTepHalibl C CyOTHUTpaMy; WHAWBUAyaIbHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEPEBOTUHKA; WHIUBUIYaIbHBIC 38JJAHNS U KOHCYJIbTAIIHH.

- Ui JIUI] C HAPYIICHUSMHU OTOPHO-IIBUTaTEILHOTO ammapara: y4eOHO-METOJUYSCKUe MaTepHalbl B ICUaTHOU
¢dbopme; B popme 3IEKTPOHHOTO TOKyMEHTa; B hopMme ayanodaiina; WHANBHyaIbHbIE 3a0aHNS U KOHCYIIbTAIIH.

PA3JIEJI 7. METOJUYECKUE YKA3AHMS J1JI51 OBYYAIOIIIMXCS IO YCBOEHUIO
T CIATLITAHBI
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OEJEPAJBHOE 'OCYJAPCTBEHHOE BIO//KETHOE OBPA30BATEJIBHOE
YUYPEXIEHUE BBICHIET'O OBPA3OBAHMS
«JOHEIKAS AKAJEMUSA YIIPABJIEHUA U T'OCYJAPCTBEHHOMU CJIYXXBbD»

@akyJbTeT roCy1apCTBEHHOM C1yK0bI U yIIpaBJeHUs
Kadeapa Teopun ynpapiaeHus 4 rocy1apcTBEHHOr0 a/IMMHUCTPUPOBAHUS

POH/I OHEHOYHBLIX CPEJICTB

10 JUCHUIUINHE (MOAYI0) «MEeHeIKMEHT

Hanpasnenue noarotroBku 38.03.01 DxoHoMHKa
[Tpoduns OKOHOMUKA IPEIIPUITHS
Kpanuduxarnms aKaJeMHYecKHii OakaIaBp
®dopma 00yueHus OYHas

JloHenk

2023



@OH/ OIEHOYHBIX CPEACTB MO JUCHUIUIMHE (Moayno) «MeHemIKMeHT» s oOydarommxcs 1
Kypca 00pa30BaTeIbHOM MPOrpaMMbl MarucTpatypbl HampapieHus moarotoBku kon 38.03.01
OkoHOMUKa (TIpopuis « IKOHOMHUKA MPEATIPHUIATUSA») OUHON (POPMBI 00yUEeHHUS

ABTop(l),
pa3paboTuuk(¥): JOLEHT, A-p PKOH. HaykK, /[.B. Bacunenko

ﬂOHXﬂHXHB,yquaHCTGHCHB,quHOC3BaHH€,HHHHH&HBIH(?&MHHHH

®OC paccMOTpeH Ha 3acelaHlu

Kadeapse meopuu ynpasieHue u 20Cy0apCmeeHH020
AOMUHUCTPUPOBAHUS
No
[IpoTokon 3acenanus kKadeapsl OT 18.04.2023 13

Jara

E.B. XacaHoBa
(vHUIMANTBI, (aMUITUS)

3aBenyronmii kKageapoit

(noon

Y



PA3JIEJI 1. TACIIOPT ®OHJIA OIIEHOYHBIX CPEACTB

1o y4eoHoi aucuunianHe «VeHexKMeHT»

1.1. OcHoBHbIE cBeJleHNs 00 YUeOHOH TUCHMILJIMHE

Tabnuya 1

XapakTepucTuka ydeOHON AUCIUIIIIMHBI

O06pasoBarespHasi mporpamma

Hanpasnenue noaroroBku

38.03.01 DxoHOMUKA

ITpoduib DKOHOMUKA MPEANPHUATHS
KomnuuecTBo pas3aenos yue6Hoit HBa

JUCIUTITAHEI

JIMCIMILTHA BAPUATHBHOMN yactu| Bapnarusnoii yactu (b1.0.18),

00pa3zoBaTeIbHON MPOTPAMMBI

po(hecCHOHATLHOTO IHUKJIA y4eOHOTO TIaHa
MOJITOTOBKH 0aKaJlaBPOB 110 HAIPABIICHHUIO
38.03.01 Dxonomuka

POpMBI KOHTPOJISI

Ounas popma 006yueHus

IToxazarenn
KomnndecTBo 3aueTHBIX €IMHULL 4
(KpeauToB)
Cemectp 2
Oowan mpyooemkocms (aKadem. 4acoe) 144
Konumaxmmnas paboma: 56
JIeK1IIMOHHbIE 3aHATUS 18
CeMmuHapcKHe 3aHATUS 36
CamocTosiTebHas padoTa 61
Konrpoan 27
KoncynbTanun 2
HenenbHOE KOMMYECTBO YacOB 4
B T.4. ayJIUTOPHBIX 2
9K3aMEeH

Dopma npomedncymounoi ammecmayuu




1.2. IlepeyeHb KOMIETEHIHWH € yKa3aHueM JTanoB GopMHpoOBaHMs B Mpolecce
0CBOeHHsI 00pa30BaTeIbHOI MPOrpaMMbl

Tabnuua 2

[IepeueHb KOMIIETEHLNI U UX 3JIEMEHTOB

Kon
KOMIIETEHIINH]

DopmynupoBKa

KOMIICTCHIIMHN

Nunexc
SJIEMEHTA

ONeMEeHTHI KOMITCTCHITUN

VK-1 Cnocober ocywecmenamov nOUCK, Kpumuyeckull auaiu3 u Ccummes uH@opmayuu,
npUMeHamMb CUCEMHBLI NOOX00 0I5 pelleHUst HOCMABIeHHbIX 3a0ay

3HaTh:
YK-1.53-1 MPUHLMIIBI cOopa uHbOpMauu
YK-1.5 3-2 IpUHIUIBI cOopa, 0TOopa nHpopMaIH
YK-1.5 3-3 OpUHIMUIBL cOopa, oTOopa U 0000meHHS
uHpopmanuu
YMerb:
YK-1.5V-1 OCYIIECTBIISATH COOp MHPOpMALINH
YK-1.5V-2 OCYIIECTBIISITH COOp 1 0TOOp HH(POPMAITHH
3naem npunyuner  |YK-1.5Y-3 OCYIIECTBIIATH cOOp, 0TOOp M 00001IEHNE
cbopa, ombopa u uHpopmanuu
YK-1.5
0006weHus
wngpopmaru Baajgers:
YK-1.5B-1 MTOMCKOM uHdopmauu, MIPUMEHSTH
CHUCTEMHBIH  TOAXOX ISl  PEIICHHS
MOCTABJICHHBIX 3a/1a4
YK-1.5 B-2 [IOMCKOM, KPUTHYECKHUU aHaJIM30M
uHpOpMallUK, TPUMEHITh  CHCTEMHBbI
MOJIXOA JUIA PEHICHUS TOCTaBICHHBIX
VYK-1.5B-3 [IOMCKOM, KPUTHYECKHM aHaIu30oM H
CHUHTE30M  WHpOpMAIWH,  MPUMEHSTH
CUCTEMHBIH  MOAXOX ISl  peLICHMS
MOCTABJICHHBIX 3a]1a4
3HaTh:
YK-1.6 3-1 IIPUPOLY PA3HOPOIHBIX SIBICHUI
Ymeem coomnocums |YK-1.6 3-2 OPUPOAY  PA3HOPOAHBIX  SIBICHUH U
PAa3HOpoOHble CHUCTEMaTH3UPOBATh UX
A6IeHUs U —
Ux 8 pamKax >
USGPanHBIX 61006 M30paHHBIX BHAOB MPOGeCcCHOHATHHOM
npogeccuonanvHol ACATCILHOCTH
oesamenbHOCmu YMeTh:
VYK-1.6 V-1 COOTHOCHUTDH Pa3HOPOJIHBIE SBJICHUS




VK-1.6 V-2

COOTHOCHUTL PAa3sHOPOAHBIC SABJICHUA U
CUCTCMATU3UPOBATH UX

YK-1.6 ¥-3 COOTHOCHUTb Pa3HOPOJHBbIE SIBICHUA U
CHCTEMaTHU3UpPOBaTh WX B  paMKax
U30paHHBIX BUIOB TNPO(eCcCHOHANBHOM
JETENLHOCTH

Baanern:

VK-1.6 B-1 METOJIaMH  COOTHOILICHUSI Pa3HOPOIHBIX
SIBJICHUU

VK-1.6 B-2 METOJIaMl  COOTHOILICHUSI Pa3HOPOIHBIX
SIBJIEHUH M CUCTEMAaTHU3allMU X

YK-1.6 B-3 METOJJaMU  COOTHOIIEHHUS PAa3HOPOJIHBIX

SBJICHUHA M CHUCTEMaTH3allMM UX B paMKax
n30paHHBIX BHUJIOB  NPOQECCHOHAIBHON
JeSITeIbHOCTH




Tab6muna 3

Oransl GopMUPOBaHUS KOMIIETEHIIMHI B POIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTeIbHON

MIPOTPAMMBI
Konx
KonTponupyemeie Howmep
No KOHTPOJIUPYEMO HaumeHnoBanue o11eHOYHOTO
pazziesbl (TEMBI) ceMecTp | . *
/i . 1 KOMITETeHLIUU cpencTaa
y4eOHOM TUCIUILINHBI a
(wm ee 4acTH)

Pa3nen 1. I'ene3nc, 3aKOHBI U NPUHIUIBI
MeHelkMeHTa. OCO0EHHOCTH «OPraHu3alumw» B
cucTeMe MEeHeIKMeHTa

Pedepar

1. | Tema 1.1 MenemxMeHT YCTHBIN OTBET, TIUCKYCCUOHHBIN
KaK Hay4yHas 4 YK-1.5, YK-1.6 | Bonipoc, pa3HOYpOBHEBBIC 3aJaHUSI.
JICIUILINHA

2. |Tema 1.2 Pa3Butue 4 VK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBII
TEOPUU MEHEKMEHTA BOMPOC, pa3HOYPOBHEBBIE 3aJJaHH

3. |Temal.3 VYK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBII
Opranu3zanus Kak 4 BOMPOC, Pa3HOYPOBHEBbBIE 3aJaHU
00BEKT MEHEIKMEHTA

4. |Tema 1.4. VK-1.5, YK-1.6 |ycTHBIH OTBET, IUCKYCCUOHHBIH
[TnanupoBanme KaKk 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aJaHHS
byHKIISA
MEHE/DKMEHTA

5. |Tema 1.5. YK-1.5, YK-1.6 | ycTHBII OTBET, TUCKYCCHOHHBIH
Opranuzanus Kak 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aJaHS
byHKIISA
MEHE/DKMEHTA

KonTpoJib 3HaHmii o pasaeny

Pazgen 2. MeHe1:KMEHT KakK pe3yJibTaT ONTHMAJBHOTO
COYETAHUS KAYeCTB PYKOBOIUTEJISl, CHCTEMbI
KOMMYHHUKAIMI U1 MOTHBALIMU PA0OTHHKA

Pedepar

6. |Tema 2.1. MotuBauus VK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBIN
U CTUMYJIMPOBAHUE B 4 BOIIPOC, Pa3HOYPOBHEBBIE 3a/1aHUS
CHCTEME MEHEKMEHTA

7. |Tema 2.2. KoHTpouns B 4 VK-1.5, YK-1.6 |ycTHBIH OTBET, TUCKYCCUOHHBIH
CHCTEME MEHEKMEHTA BOTIPOC, pPa3HOYPOBHEBBIC 3aaHUs

8. | Tema 2.3. Coneprxanue VK-1.5, YK-1.6 | ycTHBIH OTBET, TUCKYCCUOHHBIH
Y TIPOLIECC MPUHSATHUS 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aaHUS
yIIpaBJIEHYECKUX
peleHn

9. |Tema 2.4. VK-1.5, YK-1.6 | ycTHBIH OTBET, TUCKYCCUOHHBIH
KommyHukammm B 4 BOTIPOC, Pa3HOYPOBHEBBIC 3aaHUS
MEHEHKMEHTE

10.| Tema 2.5. Bnactb u VYK-1.5, YK-1.6 | ycTHBII1 OTBET, AUCKYCCHOHHBIH
JMYHOE BIMSHUE B 4 BOIPOC, Pa3HOYPOBHEBBIE 3aaHUs

CHCTEME MCHC/IPKMCHTA

KonTpoJsib 3HaHMit o pazaery




1.3. Onucanue mnoka3aTejleid W KpUTEepHeB OLEHUBAHUS KOMIETEHUHH Ha
Pa3JIMYHBIX 3Tanax GopMHPOBAHMS, ONIMCAHNE IIKAJIbI OLICHUBAHHUS.

Heckpun [Ixanb! orleHUBaHUS
Top ITokaszaTenb oneHKH Tl'ocynmapcer Kpurepuu ouenupanus
KOMIIETE bannsl
i BEHHas
1 2 4 5 6
— OCHOBHBIE 3Tanbl ¥ TEHACHIUN TEOPETUIECKOE
pPa3BUTHUS MEHEIKMEHTA; coziep)KaHUe JTUCIUIIIIUHBI
— 3aKOHBbI, IPUHIMIIBI U METObI OCBOCHO
MEHEDKMEHTA; MOJIHOCTHIO; uMeer
- ponu, pyHKIHUH U 330291 HEOOXOIUMBIE
COBPEMEHHOT'O PYKOBOIUTENS; MIPaKTHYECKHE HaBBIKU
~ IPUHIMIIBI EJEHO0T0TaHusl, BUIBI paboThI C
Y METOBI TUIAHUPOBAHUS; OCBOEHHBIM MaTepHaJIOM;
— CYIIHOCTb OpraHU3allMOHHON BCE MPEeyCMOTPEHHBIE
JESATEIBHOCTH U €€ MECTO B CUCTEME paboueit porpamMmou
YIIpaBJICHHST; OCHOBBI JUCLUUIUIMHBI 33aHUS
3HaeT CTPYKTYPUPOBAHHUS OpraHU3alluy; BBIIIOJIHEHBI;, KAayeCTBO HX
~ OCHOBHBIE BUJBI U IPOLEAYPHI BBITOJIHEHHUS
BHYTPHOPIaHU3ALMOHHOTO KOHTPOJIS; OLIEHEHO MaKCHMaJlbHBIM
— BUJBI YIPABICHYECKUX PEIICHUN U qrciIoM OaioB.
MCTOJbI UX MPUHATHUA,
~ OCHOBHBIEC TEOPHUHU U KOHLEHIUN
B3alMO/ICICTBHUSA JIIOJIEH B
OopraHuv3sainuu, BKIrOo4as BOIIPOCHL
MOTHUBALIMH, TPYIIIOBON TUHAMUKH,
KOMaH000pa30BaHuUs,
KOMMYHUKAaIUH, TUAEPCTBA U
yrnpasyieHHs] KOHQJINKTaMH. o o
— CTaBWTH LIETH U POPMYJIUPOBATh 2 9
3a/1a4uu, CBS3aHHBIE C pealin3alren B g
podecCHOHATBHBIX HYHKIIUIA; o
~ OpPraHu30BHIBaTH KOMaHIHOE
B3aUMOJICHCTBHUE IS PELICHUS
YIpaBIeHUYECKUX 33/1a4;
— aHaAJIU3UPOBAThH
KOMMYHHKALIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
MMPEAJIOKCHUA 110 MOBBIIICHUTIO UX
3¢ EeKTUBHOCTH;
~ HCTOJIb30BaTh PA3JIMUHbIE METOIbI
Ymeer otieHKH 3 (HEeKTUBHOCTH

npodeccnoHabHOM AeATETbHOCTH
MEHeDKepa;

- pa3pabaTbIBaTh MEPOIPHUATHS TIO
MOTHUBHUPOBAHUIO U CTUMYJIIMPOBAHUIO
NepCOHANa OpraHu3alluy;

— AWAarHoCTUpoOBaThb OTUUYCCKUC
HpO6HeMI)I " IPUMCHATH OCHOBHBIC
MOJIENIM IPUHATHUS STHYHBIX
yIpaBJIEHYECKUX PELICHUI;

— OpraHnU30BbIBATH CBOIO
JeSITeIbHOCTD U YIIPABISTh CBOMM

BPEMEHEM.




Heckpun IIIkae! OIlecHUBaHUS
Top Tloka3zarens o1eHKH Tlocymapct Kpurepuu ouenupanus
KOMIIETE bamsr
i BEHHas

1 2 4 5 6

Brmageer |- Meromamm peanm3alliid OCHOBHBIX
YIPaBICHUYCCKUX (PYHKIINHT;
— METOJIaMU MPUHATHUS U
TEXHOJIOTHSIMH peaTn3aIiny
YIOPABJICHYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTUSIMHU
3¢ (PEeKTUBHOTO BIUSHUS Ha
WHAWBHUTyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OPraHU3aIUH;
— COBPEMEHHBIMU METOJIaMU
YIpaBJIeHHS YeIOBEYSCKUMU
pecypcamu;
— HaBBIKAMH JIEJIOBBIX
KOMMYHUKALIHIA;
— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;
HaBbIKAMH pa3pelleHus] KOH(IUKTOB
C TIO3HITAHN COITMATLHOM
OTBETCTBEHHOCTH.
— OCHOBHEIC dTanbl U TCHICHIUH TEOPETHUECKOE
Pa3BUTHS MEHEIDKMEHTA; colepkaHne TUCIIUILTHHBI
~ 3aKOHBI, IPUHIIUIIEI 1 METOBI OCBOEHO
MEHEPKMCHTA; IOJIHOCTBIO; HEKOTOpbIE
- poiy, PyHKINHU U 3a1a4u MPaKTUYCCKHE HAaBBIKH
COBPEMEHHOTO PYKOBOTUTEIIS; paboThI C OCBOCHHBIM
— TIPUHIIHUIII [eJICTIONIOTaHus, BUIBI MaTepHaioM
Y METOJIbI TUTAHUPOBAHUS; c(hopMHUPOBaHBI
— CYIIHOCTH OPTaHU3aIMOHHON HEIOCTATOYHO I10JIHO;
JIEATEIBHOCTH U €€ MECTO B CUCTEME OTIEJIbHEIE,
VIPABIICHUS, OCHOBBI g o MIPEAyCMOTPECHHBIE

3HaeT |CTPYKTYPHPOBAHHS OpraHM3AIlHH; 2 £ paboueit MporpaMMon

— OCHOBHBIE BHJIBI U TIPOIIETYPHI Q ™~ NMCLHIUIMHEL, 3a0aHus

BHYTPHUOPTAaHU3ALIMOHHOTO KOHTPOJIS;
- BUJBI yIPABICHYECKUX PEUICHUN U
METOABI UX MPUHSATUS;

OCHOBHBIC TEOpPUM ¥ KOHIICIIIUU
B3aUMOJICUCTBUS JIIonen B
OpraHu3allMM, BKJIOYasi  BOIPOCHI
MOTHBAallM{, TPYNIOBOM JUHAMHUKU,
KOMaH1000pa30BaHus,
KOMMYHUKALWH, JIAJIEPCTBA u
yHpaBiIeHus] KOHQIUKTaMH.

BBITNIOJIHEHBI € OIIMOKaMH,
KAa4eCTBO WX BBIIIOJIHEHUS
OLIEHEHO YKCIIOM OalIoB,
OIU3KUM K
MaKCHMaJbHOMY.




Heckpun
TOp
KOMIIETE
HIIMU

Ilokazarenn OLCHKHU

IIIkae! OIlecHUBaHUS

Tlocymapct
BEHHAs

Bamner

Kpurepun oneHnBaHUs

1

2

4

5

YmMmeer

— CTaBWTH IETH U POPMYITUPOBATH
3a7a4yM, CBS3aHHbIC C Peallu3anuei
npodeccnoHambHbIX QyHKINIA;

— OpraHU30BHIBATh KOMaHIHOE
B3aUMOJICHCTBUE JUIS PEIICHHSI
yIpaBJICHYECKHX 3a]1a4;

- aHAIU3UpPOBATh
KOMMYHHKAIIHOHHBIC TIPOIIECCHI B
OpraHM3alvu U pa3padaThIBaTh
NPEUIOKEHHUS 110 MOBBIIICHHIO UX
3¢ peKTUBHOCTH;

— HWCITOJIb30BaTh Pa3IUNYHBIC METOIBI
O1eHKH 3(h(HEKTUBHOCTH
npo(eCcCUOHATLHON TEATETHHOCTH
MeHeDKepa;

- pa3pabaThiBaTh MEPONPHSITHUS 110
MOTHUBHUPOBAHUIO U CTUMYJIMPOBAHUIO
MIepCOHANA OpPraHU3aIlny;

— AUArHoCTupoBaTh OSTHYCCKUC
HpO6HCMI>I 1 IPUMCHATH OCHOBHBIC
MOJICITU TIPHUHSTHUS STHYHBIX
YIPaBIICHYCCKUX PEIICHUIA;
OpraHu30BbIBATE CBOIO ACATCIBHOCTH
W YIPABJIATH CBOUM BPEMEHEM.

Bnaneer

— METOAAaMH peaan3alui OCHOBHBIX
yIpaBlieHYECKUX PYHKIIHUIA;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMU peau3ayn
yIpaBJIEHYECKUX PELICHUI];

— COBPEMEHHBIMHU TEXHOJOTHIMHU

3¢ (eKTUBHOTO BIUSHUS HA
MHIMBUAYaJIbHOE U TPYIIIIOBOE
TIOBEJICHUE B OPraHU3aIHH;

— COBPEMEHHBIMHU METOJIAMHU
yIpaBiieHUs Y€JI0BEYECKUMHU
pecypcamu;

- HaBBIKAMH JICJIOBBIX
KOMMYHUKAIIHIA;

— HaBBIKaMU pa3padOTKH IJIAHOB
Pa3BUTHUS OpraHU3aIINY;

HaBBIKAMHU pa3pelieHus] KOHQIMKTOB
c MO3ULIUU COLMANILHON
OTBETCTBEHHOCTH.

3HaeT

— OCHOBHEIE 3TaITbl M TCHICHITUN
pPa3BUTHUS MEHEIKMEHTA;

— 3aKOHBI, MPUHIUIIBI U METO/IbI
MCHEKMEHTA,;

- posn, QYHKINH U 331a91
COBPEMEHHOTO PYKOBOJUTEIIS;

— TIPUHIIAIIEI TEJICTIONOTaHus, BUIBI
Y METOJIBI TUTAHUPOBAHUS;

— CYUIHOCTb OpPTraHU3allMOHHON

Y I0BNETBPOPUTETHHO

60-74

TEOpEeTUIECKOe
COJIepKaHUE JTUCITUILTUHBI
OCBOCHO YaCTHYHO, OJTHAKO
poOeTBl He HOCST
CYIIECTBEHHOTO
XapakTepa; Heo0XO0IuMbIe
IMPAKTUYECKHUEC HAaBbIKHN
paboTBl C  OCBOEHHBIM
MaTepUuaioM B OCHOBHOM




Heckpun [Ixanb! orieHUBaHUS
Top ITokazarenb OIeHKU Tocynapcer Kputepuu oneHuBaHus
KOMIIETE bannbl
i BEHHAs
1 2 4 5 6
NEeSITeIbHOCTH M €€ MECTO B CHCTEME c(hopMUpPOBaHBI,
YIPABJICHUS; OCHOBBI OOJIBIIMHCTBO
CTPYKTYPUPOBAHHMSI OpraHU3allHH; MPEIyCMOTPEHHBIX
— OCHOBHBIE BUJBI U IPOLEAYPHI paboueit MPOTrpaMMOi
BHYTPHOPTaHN3AIIMOHHOTO KOHTPOJIS; JUCTUTUTAHBI yaeOHBIX
— BH/IBI YIIPABICHUYECKUX PEIICHUHA U 3aJlaHus BBITIOJTHEHO;
METOJTBI X TIPHHSTHUS; HEKOTOpBIE n3
OCHOBHBIE TEOPHH U KOHIICIIUHN BBITIOJTHEHHBIX  3aJaHAN
B3aUMOJICUCTBUS moen B coaepxat OIIINOKH,
OpraHM3alliy, BKIIOYas  BOIPOCHI KaueCTBO WX BBIMOJHCHUS
MOTHBAIl{, TPYIIOBOH IWHAMUKH, OIICHEHO YHCJIOM O0alljioB,
KOMaHII000pa30BaHus, OMM3KIM K  CpeaHeMy
KOMMYHUKAIIUH, JIUIepCTBA u 3HAYEHHUIO.

ynpaBiieHHsI KOHQJIUKTaMU.

VYMeet

— CTaBWTH LIETH U POPMYIUPOBATH
3a7la4uu, CBA3aHHBIE C pearu3anei
npodecCHOHANBHBIX (DYHKIINH;

~ OpPraHu30BHIBAaTH KOMaHIHOE
B3aUMOJEHCTBHUE IS PEIICHHS
yIpaBlieHUYECKUX 3a/1a4;

— aHAJTU3UPOBATH
KOMMYHHMKALIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
MMPEAJIOKCHUSA 110 MOBBIIICHUTIO UX

3¢ eKTUBHOCTH;

— HCIIOJIB30BAaTh Pa3IMYHBIC MCTO/AbI
O1eHKH 3(h(HEKTUBHOCTH
npodecCHOHAIBHON e TebHOCTH
MEHEDKEPa;

- pa3pabaTbIBaTh MEPOIPUATHUS 11O
MOTUBUPOBAHUIO ¥ CTUMYJIMPOBAHUIO
NepCOHaNa OpraHu3aluy;

— AUArHoCTUpoOBaThb OSTUUYCCKUC
HpO6HeMI)I " IPUMCHATH OCHOBHBIC
MOJIENIM IPUHATHUS STHYHBIX
YIIPaBICHYECKUX PEIICHU;
OpraHu30BbIBATE CBOIO ACATCIBHOCTDH
Y YOPaBJIATh CBOUM BPEMEHEM.

Bmaneer

- METOJIaMU pean3alid OCHOBHBIX
yIpaBlieHUYECKUX PYHKITHIA;

- METOAAaMH MPUHATHUS U
TEXHOJIOTHSIMH PeaTU3alliu
YIIPaBICHYECKUX PEIICHU;

— COBPEMEHHBIMHU TEXHOJIOTHIMHU
3¢ (EeKTUBHOTO BIIMSHUS HA
MHIWBUAYaJIbHOE U TPYIIIIOBOE
TIOBEJICHUE B OPTaHU3aIHH;

— COBPEMEHHBIMU METOJIAMHU
yIpaBiieHUS YeJI0BEUECKUMU
pecypcamu;

— HaBBIKAMHU JICJIOBBIX
KOMMYHUKAIIUH;
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Heckpun

IIIkae! OIlecHUBaHUS

KOLZIZ:Te IMokazaTenp OLEHKH Tocynapcr Basisi Kpurepun orieHnBaHus
- BEHHAs
1 2 4 5 6

— HaBBIKaMH pa3pabOTKH IIaHOB
pa3BUTHUS OpraHU3alLny;
HaBBIKAMHU pa3pelICHUs] KOH(MIMKTOB
c MO3ULINH COLIMAIbHON
OTBETCTBEHHOCTH.
~ OCHOBHBIE 3TaIlbl U TEHACHIINN TEOpPETUYECKOe
Pa3BUTHSI MCHE)KMEHTA,; COZICpYKaHUE JUCIUIUTHBI
— 3aKOHBI, IPUHIHUIIBI U METOJIBI HE OCBOCHO B IIOJHOM
MEHEDKMEHTA; o0beMe; He Ha JOKHOM
- ponu, pyHKIUY U 3a1a49H ypoBHE  C(HOPMHPOBAHBI
COBPEMEHHOT'O PYKOBOJIUTEIIS; 3HaHUS METOJIOB aHaIM3a
— TIPUHIMIIBI IIEJIETI0I0TaH!s, BUIBI HEOOXOINMBIX
Y METO/IbI TUITAHUPOBAHHUS; NP BBISBJICHHU (DaKTOPOB,
— CYUIHOCTb OpPTaHH3aIMOHHOM BJIMAIONINX HA JOCTHXCHUE
JEATEILHOCTH U €€ MECTO B CHCTEME MIOCTaBJICHHOM LETIH;
yTpaBICHAS; OCHOBBI HEOOXOIUMEIE

3HaeT |CTPYKTYpUPOBAaHUS OpraHU3allny; HpaKTHYECKUE HABBIKH
~ OCHOBHBIE BUJIBI M IPOLIE/TYPHI paboTHI HE
BHYTPHOPTaHU3aIMOHHOTO KOHTPOJIS; c(OpMHUPOBaAHEI, BCE
— BH[IBI YIPABICHYCCKUX PEIICHUI U MpeIyCMOTPEHHBIC
METOABI UX MPUHATUS; paboueit porpaMmmou
OCHOBHBIE TEOPHH U KOHLECIIUH JUCIUTUTAHBI 3a1aHus
B3aUMOJICHCTBHS nronei B BBINIOJIHEHBI €  TPYOBIMH
OpraHu3alvy, BKJIIOYas  BOMPOCHI omuOKaMu JHOO COBCEM
MOTHBAIM{, TPYMIIIOBOH JUHAMUKH, o HE BBINIOJHEHBI, Ka4yeCTBO
KOMaHJJ000pa30BaHus, E WX BBITIOJHEHUS OLIEHEHO
KOMMYHUKAIIUH, JUIepCTBa u g YUCIIOM OailioB, OIH3KUM
yIpaBiieHHs KOHQINKTaMHU. § - K MHHUMAaJIbHOMY
— CTaBUTBH 1M U (OPMYITHPOBATH A 2
3aj1auu, CBS3aHHBIE C pearu3aluei %
npodecCHOHATBHBIX (DYHKIINH; S
~ OpraHM30BBIBATH KOMAHIHOE Ny
B3aUMO/JICUCTBUE ISl PELLICHUS =
yIpaBlieHUYECKUX 3a/1a4;
— aHAJIM3UPOBATH
KOMMYHHKAIIMOHHBIE TIPOLIECCHI B
opraHusaluy 1 pa3pabaTbiBaTh
HPEUTOKEHNS 110 TTOBBIIICHHIO UX
3¢ eKTUBHOCTH;
- HWCTOJIb30BaTh Pa3IM4HbIE METOIbI

Ywmeer

oteHKH 3 (HEeKTHBHOCTH
npodecCHOHAIBHON e TebHOCTH
MEHEKEPA;

- pa3pabaTheIBaTh MEPOIPUATHS TIO
MOTHBHPOBAHHUIO U CTUMYJINPOBAHUIO
NepcoHalla OpraHu3alumy;

- JIMAarHOCTHPOBATH STHYECKUE
MpOOJIEMBI U IPUMEHSATH OCHOBHBIE
MOJIENIM IPUHATHUS STHYHBIX
YIIPaBICHYECKUX PEIICHU;
OpPraHU30BHIBATH CBOIO AESATEIHHOCTH
Y YIIPABIISATh CBOUM BPEMEHEM.
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Heckpun IIIkae! OIlecHUBaHUS
Top Tloka3zarens o1eHKH Tlocymapct Kpurepuu ouenupanus
KOMIIETE bamsr
i BEHHas
1 2 4 5 6
- METOJaMH peaT3aii OCHOBHBIX
YIPaBICHUYCCKUX (PYHKIINHT;
— METOJIaMU MPUHATHUS U
TEXHOJIOTHSIMH peaTn3aIiny
YIOPABJICHYECKUX PELLICHUN;
— COBPEMCHHBIMU TEXHOJIOTUSIMHU
3¢ (PEeKTUBHOTO BIUSHUS Ha
WHAWBHUTyaJIbHOE U TPYIIIIOBOE
MOBEJICHUE B OPraHU3aIUH;
Bnageer |- coBpeMEHHBIMU METOAMHU

YIpaBJIeHHS YeIOBEYSCKUMU
pecypcamu;

— HaBBIKAMH JEJIOBBIX
KOMMYHUKALIHIA;

— HaBBIKaMH pa3pabOTKH TJIAHOB
Pa3BUTHS OPTaHU3AIUY;

HaBbIKAMH pa3pelleHus] KOH(IUKTOB
C TIO3HITAHN COIMATLHOM
OTBETCTBEHHOCTH.
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PA3JIEJ 2.
TEKYIIAI KOHTPOJIb IO JUCHUATIINHE (MOJIYJTIO) «MeHeKMenT

Texkymuii KOHTPOJb 3HAHMKM MCIONB3YEeTCA M OINEPAaTUBHOTO U PETYISIPHOTO
yIpaBJIeHUS Y4eOHOH JEATEIbHOCTHIO (B TOM YHCIIE CAaMOCTOSTEIbHON paboToil) 00yUyaromumxcs.

B ycnoBusax OamnbHO-PEHTHMHIOBOM CHCTEMBl KOHTPOJS Ppe3yJbTaThbl TEKYILEro
OLICHUBAHMsI 00YJarOIIETrocs UCTIONB3YIOTCS KaK MOKa3aTelb ero TeKymero peiitunra. Tekymuit
KOHTPOJIb YCIIEBAEMOCTH OCYILLIECTBISETCS B TEUEHUE CEMECTPA, B XO/1€ MOBCEIHEBHON yueOHOMH
paboThl 10 MHAUBUAYAIbHOW MHUIIMATUBE NIpenogaBaTesis. JJaHHbII B KOHTPOJIS CTUMYJIUPYET
y oOydaromierocs CTpPEMJIEHHE K CHCTEMAaTHYECKOH CaMOCTOSITEIbHOM paboTe MO H3Y4YEHUIO
JUCLUILIAHBL (MOJYJIS1).

Tabmuma 2.1.
Pacrnipenenenne 6aJioB 1Mo BUaM y9eOHOM e TEIBbHOCTH
HaumenoBanue Bun 3amanus
Pasnena/Tembl 3 Boero 3P P
JI3 YO 1B | P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.14 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P2.T2.2 1 2 2 1 6
P2.T.2.3 1 2 2 1 6 10
P.2.T.2.4 1 2 2 1 6
P.2.T.25 1 2 2 1 6
Hroro: 1006 10 20 20 10 60 20 20

JI3 — JIeKIIMOHHOE 3aHATHE;

YO — ycTHBIH 01poc;

JIB — muCcKyCCUOHHBIN BOIIPOC;

P3 — pa3HoypoBHEBbIE 3a/1aHUS;

C3 — cemuHapCKOE 3aHATHUE;

K3P — koHTpOab 3HaHUi o Pazneny;

P — pedepar.

CP — camocTosTenbHas paboTa 00yyaronerocs
N3 — unuBHyanpHOE 3a/1aHue

2.1. PexoMeHAaMH 110 OLIEHUBAHNIO YCTHBIX OTBETOB 00Y4Yal0IMXCsl

C 1nenpr0 KOHTPOJISI YCBOEHHUS MPOMIEHHOIO MaTepuaia U ONpPEIEICHHsS YpPOBHS
MOJATOTOBJIEHHOCTH OOydYalolUMXcsli K H3YYEHMIO HOBOM TeMbl B Hayalle KaXJ0ro
CEeMMHAPCKOTr0/MPAKTUYECKOr0 3aHATHs IMpernojaBareieM MPOBOJUTCS WHIUBUAYAIbHBIA HIIN
(GpOHTANBHBIN YCTHBIA OMPOC 10 BHIMOJIHEHHBIM 33/1aHUSM MPEIbIAYIIEeH TEMBI.

Kpurepun onenku.

OrneHka «OTJIMYHOY CTaBUTCSI, €CIIM 00Yy4aroIUiCs:

1) NOHO M apryMEHTHPOBAHO OTBEYAET IO COJIEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT TOHUMaHWE MaTepHaia, MOXKET OOOCHOBATh CBOHM CY)KJICHHS,
NPUMEHHUTDb 3HAHUS Ha MPAKTUKE, IPUBECTH HEOOXOJMMBbIE TPUMEPHI;

3) u3naraet Marepual Mmocjie0BaTeIbHO U MPaBUIIBHO, C COOJIIOIEHNEM HCTOPUUYECKON U
XPOHOJIOTUYECKOM MTOCIIE0BATEIBHOCTH;
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O11eHKa «XOpOII0» — CTAaBUTCSA, €CIIM 00YYAIOIIUIiCs JaeT OTBET, YOBICTBOPSIOIIUI TeM
K€ TpeOOBAHUSIM, YTO M JIISI OLICHKH «OTJIMYHO», HO JIOITYCKaeT OJJHA-/IBE OIIUOKHU, KOTOPBIE CaM
K€ UCIIPABIISICT.

OueHKa «yIOBJICTBOPUTEIHLHO» — CTABHUTCS, €CIIM 00Oy4aroluiics 0OHapyKHUBAEeT 3HAHHE
Y IOHMMAHUE OCHOBHBIX IOJIOKCHUH TAHHOTO 33/1aHMUsl, HO:

1) m3naraer MaTepHal HEIOJHO U JIOMYCKaeT HETOYHOCTH B ONPE/CICHHH IMOHATHH WU
(dbopMyIHpOBKE MPABUI;

2) He yMeeT JOCTaTOYHO TIIIyOOKO M JIOKa3aTeIbHO OOOCHOBATh CBOW CYXICHHS H
IPUBECTU CBOH NIPUMEPBHI;

3) u3naraet MaTepHa HeroCIeI0BaTEIbHO U I0ITyCKACT OMINOKH.

BOITPOCHI UIAA CAMOIIOATI'OTOBKH OBYYAIOIINXCA

Bonpocwul 012 noozomoexku Kk unoueudyaivHomy /
dponmanvuomy ycmmnomy / nUCbMEHHOMY ORPOCY HO
memam OucyunIunvl (Mo0oy.s)

Konmponupyemovie pazoenvt (memot)
oucyunaunsl (Mooyns)

PA3JIEJI 1. I'ene3uc, 3ak0HBI ¥ TPUHLUIIBI MEHEPKMEHTA. OCOOEHHOCTH «OpraHu3alun» B
CHCTEME MEHEIPKMEHTa

Tema 1.1. Beenenne B MEHEIKMEHT Oco0eHHOCTH TPAKTOBKHU MOHITHS «MEHEIKMEHT).
Onumure MeXaHu3M B3aUMOJEUCTBUSA CyOBEKTa H
00BbeKTa IPaBJICHUS.

Oxapakrepusyiite:

a) MPOLIECCHBIN METO/IbI (TT0AX0/1bI) YIIPaBICHUS;

0) cuCTeMHbIN MeTObI (TIOXObI) YIIPABICHUS;

B) CUTYaI[MOHHBII METO/bI (IOAXO0/bl) YIPaBICHUS.
Onpenenenve TOPUHLKIA MEHEMKMEHTa U UX

KJIaCCH(UKAITHS.
Tema 1.2. Pa3zBuTre Teopuu B 4eM cyTh 1IKOJIBI HAYYHOT'O YIIPaBICHUs?
MCHCIPKMCHTA HazoBure wHaumOoiiee U3BECTHBIX YYCHBIX IIKOJIbL

HAY4YHOT'O YIPaBJICHHUS.
Kakoi Bkmax B HayKy MEHEIKMEHTa IIKOJIBI
HAy4YHOTO YIpaBJIeHUs?

Yersipe npuHnmna ynpasienus O. Teitopa.
Copnepxanne teopun Maxkca Bebepa o0 maeanbHOIA
OIOPOKPATHYECKON MOJIEITN OpraHU3alluU.

IIpaBuna I'. Popua.

Ha3oBute HauboJee W3BECTHBIX YYEHBIX
KJIACCUYECKOU (aIMUHHMCTPATUBHON) LIKOJIBI
YIIpaBJICHUS.

Ilepeunciure npuHUUIE yiipaBiaeHus Danons.

Kaxkne MIPUHLINIIBI KJIACCHYECKOU LIKOJIBI

HCIIOJIb3YIOTCSI B COBPEMEHHBIX OpraHU3aLusIX?

Kakoi Bkiag B HayKy MEHEDKMEHTA KJIACCUYECKOU
LIKOJIbI?

HazoBuTe Hambosee W3BECTHBIX YYEHBIX IIKOJIBI
YEJIOBEYECKUX OTHOLLICHUM.

ConeprkaHue U BBIBOJIbI XOTOPHCKOT'O 3KCIIEPUMEHTA.
HazoBure Hanbonee W3BECTHBIX YYEHBIX IIKOJbI
MTOBEJCHYECKNX HaYK.

Kpatkoe conepxanne teopus lyriaca Makrperopa.
Kakoil Bkmag B HayKy MEHEIKMEHTa KO
4eJI0BEYECKMX OTHOIIEHUH U MIOBEIEHYECKUX HayK?

Tema 1.3. Opranu3zanus Kak 00beKT Uro Takoe opranuzanua? Kakum kputepusMm oHa
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yIpaBiIeHUS

NOJDKHA COOTBETCTBOBATEL?

JlaiiTe KpaTKyl0 XapakTepUCTUKY (OpPMaIbHBIX H
He(OpMaIbHBIX OPraHU3ALIUN.

HazoBuTe 0OCHOBHBIE BU/IBI PECYPCOB OpraHU3aLMH.
Kakue Tunel pasnenenus Tpyaa B MEHEIKMEHTE Bbl
3Haere? OxapakTepu3ynTe ux.

PackpoiiTe OCHOBHBIEC 3JIEMEHTHI BHYTPEHHEU CpEbl
OpraHM3al|y C O3ULUN MEHE/DKMEHTA.

Yro Takoe 3a/1a4a ¥ €€ OTIAUYUE OT LEeau?

Kakne OCHOBHBIE XapaKTEpUCTHUKH BHEIIHEW Cpenbl
BBIICIISIOT?

HazoBute (akTopbl cpeapl MpsIMOrO W KOCBEHHOTO
BIIMSIHUSL.

Hasoswure ¢a3bl pa3BUTHS OpraHU3aINH.

Tewma 1.4. IlnanupoBanue kak QyHKIIHS
YIPaBJICHUS

Yro Takoe cTpaTernyeckoe miIaHupoBaHue?
CymectByeT M pasHULA MeXay pa3paboTKoi
JIMYHBIX MJIAHOB U IUIAHOB OpraHu3aluu?

HazoBuTe  OCHOBHBIE  3Tambl  CTPATETHYECKOTO
IUTAHUPOBAHMSL.

Yem BBI3BaHa OTpeOHOCTh COBPEMEHHOMN
OpraHu3allil B CTPATErMYECKOM IUIAHUPOBAaHUU U
yhpaBieHUuu?

Yro Ttakoe muccusa? DakTOpbl, OINpPEICNSAIOLINE €€
(dbopMupOBaHUE.

TpeboBaHMs K LETSIM U UX XapaKTepUCTHKA.

Yro takoe SWOT-ananus?

CocraBbre Mmatpuny SWOT wu paiite Kparkyro
XapaKTEPUCTHKY €€ DJIEMEHTaM.

Kakue Bbl 3HaeTe Tunbl cTpaTteruii pocra.

Tema 1.5. Opranu3zanus kak QyHKIUS
yIpaBICHUSA

B yem 3akmtovaercsa GyHKLIMS OpraHU3auu?

UYrto Takoe JenerupoBaHue NoJHOMOUMi? J{s yero
OHO HE00X0IUMO?

YTo Takoe OTBETCTBEHHOCTH?

Yto Takoe MOJIHOMOYHS?

Bunpl moaHoMoO4Hi.

[Touemy pyKOBOAMTENN HE KENAIOT JACIETUPOBATH
IMOJTHOMOYHS?

IToueMy paGOTHUKH OTKa3bIBAIOTCSI OT HOJHOMOYMA?

PA3/IEJI 2. MeHemKMEHT Kak pe3yibTaT ONTHMAJIbHOIO COYEeTaHHsI KaueCTB PYKOBOUTEII,
CUCTEMbl KOMMYHHUKAIIMM 1 MOTUBAlIUU paOOTHHKA

Tema 2.1. MoTuBanus u
CTUMYJINPOBAHUE B CUCTEME
MEHEKMEHTA

[IpuHUUITBI MOTHUBAIUH.

DTtanbl MOTUBALIMOHHOTO TIpoliecca.
Teopus A. Macnoy.

Teopuss MakKnennanna.

Teopus ['epubepra.

Teopus oxugaHuil.

Teopus cipaBeUIMBOCTH.

Teopus [Toprepa-Jloynepa

Tema 2.2. KoHTpOJb KaK QyHKIUSA
yIpaBJICHUS

[TonsiTHE M CYITHOCTH KOHTPOJISL.
Buasl koHTpOJIA.

OTarbl KOHTPOJIS.

CBolicTBa KOHTPOJISL.
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Tema 2.3. IIpouecc npunaTus pemenuid | Jlaiite onpeneneHre NOHITUAM «PEIICHUE» U
«TIpoLIeCC IPUHSTHSI PEILIEHUI».

HazoBuTe ocHOBHBIE TpeOOBaHMS, IPEABABIIIEMbIEC K
YIPaBIECHYECKUM PELICHUSIM.

Jaiite kiaccuukanuo ynpaBlieHYeCKIM PEIICHHSIM.
HazoBute u3BectHple BaM 1101X0/1bI K IPUHATHUIO
pelIeHU.

PanmonanpHble peleHus: 3Tanbl U UX COJAEpKaHUE.
[IpensTcTBHS, BOSHUKAIOIIME IPU UCIIONIB30BAHUU
palMOHAIbHOW MOJENN PUHATHS PELICHU.
@dakTopsl, BIMAIOLIME HA IPOLIECC TPUHATUSA
YIPaBIECHYECKUX PELIEHUH, U UX XapaKTEpUCTHKA.

Tema 2.4. KoMMyHHMKAIIMKU B OnpeneneHre NOHATUS «KKOMMYHUKAIIHAS.
yIIpaBICHUU I{enn KOMMyHUKaLUH.
Buel 1 conepxanne MEXINIYHOCTHBIX
KOMMYHUKaIUH.

Bunet u conepxkanue hopManbHbIX KOMMYHUKALIUH.
Ornpezenienne MOHATUSI «KKOMMYHUKAITMOHHBIN
MIPOIIECC» U €ro 0a30BbIE DIICMEHTHI.

Drtanbl KOMMYHUKAITMOHHOTO MPOIIecca.

Tema 2.5. Bnacts 1 TMYHOE BIMSHUE IIoHsATHE U CYILIHOCTH BIACTH.

IIpu3Haku BIacTu.

ABTOKpPAaTUYHBIN U 1I€MOKPATUYHBIA CTUIIU
PYKOBOJICTBA.

DopMBbI BIACTH.

IloHsiTHE M CYIIHOCTB JINIEPCTBA
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2.2 PexoMeHJallUM MO OLEHUBAHUIO Pe3yJbTATOB JAUCKYCCHOHHBIX BOIIPOCOB

00y4YarIMuXCcs

B 3aBepiiennn nzydeHust Kaxiaoro pasjeia JUCHUILTUHBI (MOIYIIS]) MOXKET MPOBOAUTHCS
TECTHUpOBaHUE (KOHTPOJIb 3HAHUI 110 pa3zieny, pyOeKHbIM KOHTPOJIb).

Kpumepuu  oyenusanus. YpoBeHb BBIIOJHEHUS TEKYUIMX TECTOBBIX  3aJlaHUM
olleHMBaeTca B Oamiax. MakcuManbHOE KOJIMYECTBO OajIoB 10 TECTOBBIM  3a/laHUsM
OTIpe/ICIIIeTCS MPEIoAaBaTeNsIM U MpeACTaBlIeHo B Tadimie 2.1.

B ¢onzme OLEHOYHBIX CpPEACTB MPEACTaBICHbl THUIIOBBIE TUCKYCCHOHHBIE BOIPOCHI,
pa3paboTaHHbIE 1711 U3YUYEHUS AUCLUIIIUHBI «MEHEKMEHTY.

MaxkcuMajabLHoe
KOJIMYECTBO 0AJ1J1I0B*

Kpurepun

- TIOJIHOE PACKPBITHE TEMBI;
- yKa3aHHe TOYHBIX Ha3BaHUH 00CYKJaeMbIX SIBJICHUM, 3HAHNE
COBPEMEHHOTI'0 COCTOSIHUS TPOOJIEMBI;

- IpaBUJIbHAs GOPMYITUPOBKA MOHATHH U KaTETOpHii;

OTnanunHO - CaMOCTOSTENbHOCTh OTBETA, YMEHUE BBOAUTDH U UCIIOJIb30BATh
KJaccu(UKALMU U KBATU(PHUKALMY, aHAJTU3UPOBATh U e1aTh
CcOOCTBEHHBIE BBIBO/JIbI 110 paCCMaTPUBAEMOM TEME;
- MCII0JIb30BaHHE MAaTepUaAIOB COBPEMEHHOW OTEYECTBEHHOW U
3apyOeKHOU IUTEepaTyphl U UHBIX MATEPHAIIOB U JIP.
- HEZIOCTATOYHO ITOJIHOE PACKPBITHE TEMBI;
- HECYIIECTBEHHBIE OIIMOKU B ONPECIICHIH MTOHATHH,
KaTeropuit  T.1., KApJAUHAIbHO HE MEHSIOIIUX CYTh
U3JI0KEHUS;
Xopomo - PEIPOAYKTUBHOCTh OTBETA: OTCYTCTBHE CAMOCTOSATEIBHOIO

aHaJIM3a U OLICHOYHBIX CYKJICHUU
- HEJOCTAaTOYHOE HCIOJIb30BaHUE MATEpUAIIOB COBPEMEHHOMN
OTEYECTBEHHOM M  3apyOexHOW JuTepaTypbl M  HHBIX
MaTEpUAJIOB U Jp.
- OTpa)K€HHE JIUIIb 00IEro HalPaBIECHUS TEMBI;
- HaJIM4K€ JOCTaTOYHOTO KOJIMYECTBA HECYIIECTBEHHBIX MIIU

Y 10BIIETBOPUTEIBHO OJIHOM- IBYX CYLIECTBEHHBIX OLUIMOOK B ONpEAEIECHUH MOHATUI
U KaTeropui U T.11.;
- HECMIOCOOHOCTh OCBETUTh COBPEMEHHOE COCTOSIHUE MPOOIIEMBI
- COZIepKaHHUE TEMBI HE PACKPBITO;
- 00JIBIIIOE KOJIMYECTBO CYLIECTBEHHBIX OLIMOOK;

HeynosnersopurensHo - OTCYTCTBME YMEHMH M HaBBIKOB, OOO3HAYEHHBIX BBIIIE B

KaueCTBC KPUTCPUCB BBICTABJICHUA ITOJOXKUTCIBHBIX OLICHOK
Ap.

* Ilpencrasneno B Tabnuue 2.1.

IIpuMepHast TeMaTHKa JUCKYCCHOHHBIX BOIPOCOB
Tema 1.1. «BBegenue B MeHEIKMEHT»

Bonpocwt onsa ouckyccuu:

1. PaccTaBbTe MPUOPUTETHI KOMMYHHUKAIIUOHHBIX KaUCCTB MCHCI?KCPA:

YMETh XOPOIIO TOTOBUTH;
YMETH CJIBIIIATS;

YMETh YeTKO (OPMYITUPOBATH 3aa4H,
YMETh CIYIIaTh COOECeTHNKA;
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YMETh OCTAHOBUTH COOECETHHKA B Pa3TOBOPE;

UMETh Kajmurpaduyeckuit moyepk.

[Touemy BbI PacoONOKUIN UX B TAKOM MOPSIIKE?

Tema 1.2. Pa3zBuTHE TeOpUN MEHEIKMEHTA»

Ipumep 1. Menemxepsl pupmbl «/[xerepan MoTopc» pyKOBOACTBYIOTCS CIICTYIOIIUMU
IpaBUJIaAMU:

Oy/Jlb BHUMATEJICH K KPUTUKE U YIIYUILAIOIINM HPEJIOKEHUSIM, 1a’Ke €CIIU OHU
HEMOCPEACTBEHHO /715l Te0s HC UMEIOT 3HAUCHHUS,

Oy BHUMATEIIEH K 4Uy)KOMY MHEHHIO, JTA)KE €CJIM OHO HEBEPHO; MMEl OECKOHEUHOE
TEpIEHUE;

Oyzab cpaBeyIuB, OCOOCHHO 110 OTHOIICHHUIO K TIOAYNHEHHBIM;

OyIb BEXIIUB, HUKOTJAa HE IEMOHCTPUPYH pa3apakeHust;

OyIb KpaTok;

Bcera 6iarojapy MOAYMHEHHOTO 332 XOPOIIy0 padoTy;

HE Jie1ail 3aMeYaHus TOAYMHEHHOMY B PUCYTCTBUH TPETHETO JIUIIA;

HC JIeJIail caM TOTO, 4YTO MOTYT C/€JIaTh TBOU MOJYUHEHHBIE, 32 UCKIIFOYEHUEM TEX
CJIy4aeB, KOI'/Ia 3TO CBA3aHO C OMACHOCTHIO JUISl )KU3HH;

BbIOOp 1 00yueHne NOJYMHEHHOT 0 — OoJiee OjaroaapHas 3a7aya, YeM BBIMOJIHEHHE Jeia
caMuM;

€CJIM IEUCTBUS COTPYAHUKOB B KOPHE HE PACXOAATCS C TBOMMU PELICHUSMHU, 1aBail UM
MaKCHUMaJIbHYIO CBOOOTY JIEMCTBHUIA: HC CIIOPH IO MEJIOYaM, KOTOPBIE TOIBKO 3aTPYAHSIOT
paboty;

He 00¥iCs IO JYMHEHHOTO, KOTOPBIi CIIOCOOHEH Te0s1, a TOPAKCH UM;

HUKOTJa HE IPUMEHSII CBOEH BJIACTH, ITIOKA BCE OCTAJIbHBIE CPEICTBA HC UCIIOJIb30BAHBI;

€CJIM TBOM PACIIOPSHKCHUS OKA3aJIMCh OMIMOOYHBIMHU, IPU3HAN BUHY;

BCerja crapaics Bo M30ekaHue HeoOpasyMEHHUI OTAaBaTh PACHOPSIKEHHS B MHUCbMEHHOM
BUJIC.

Bonpocsr muis 06cyxaenus:

1. AKTyaJIbHBI JIU JaHHbIE IPUHIUIIBI ceifuac?

2. Ilo Bamemy MHeHHIO, KaK1e IPUHIUIBI TPEOYIOT JOMOJHEHUNA U U3MEHEHUH?

Ilpumep 2. D.Mpifo mpoBeN psAll WCMBITAHWUN, TOJYYHBIINX Ha3BaHHE «XOTOPHCKHUE
SKCIEepUMEHTh». OMBITHL Ha MpeAnpusaTHsIX Gupmbl «BecTtepH DnekTpuk» Hefganeko oT Yukaro
npoospkanuck ¢ 1924 mo 1939 r. Onu mpoBOIUIIMCH B YETHIPE dTara.

Ha nmnepBom »Tanme wu3ydanach poJib BIMSHUS WHTEHCUBHOCTH OCBELICHUS Ha
MPOU3BOIUTENLHOCTD TPYAA.

Ha BTopoMm »JTame wuccienoBaliuCh HEKOHTPOIHpyeMble (aKTOPbI, OIpeaestolIie
YBEJTUYCHHUE MPOU3BOIUTEILHOCTH TPYy/1a. BBIIO BBISICHEHO, YTO Ha MPOU3BOIUTEIHHOCTD TPY/Ia
BIIMSIIOT METO/IbI PYKOBOJCTBA U YJIyUIlIEHHE B3aUMOOTHOLIEHUH.

3anadeil TPEThEro 3Tana 3KCIEPUMEHTOB OBbLIO COBEPIIEHCTBOBAHUE HEMOCPEICTBEHHOTO
PYKOBOJICTBA JIOJbMHU, YIYYIIEHHUE OTHOIIEHUH MEXAY COTPYJHHUKAMU U HMX OTHOIIEHUS K
pabore. Ha stoM »srame Owuia paszpaboTaHa mporpamma, coctosimas u3 Oecen 20 ThIC.
COTPYIHUKOB C TICUXOJIOTaMU 00 UX OTHOIICHUH K BBITIOIHSAEMOMN UMHU pabdoTe.

Bo Bpemst yeTBepTOoro srtama 3KCHEPUMEHT MPOBOJWICA HA YYacTKe IO MPOU3BOJICTBY
0aHKOBCKOW cuTHanmu3anuu. Ha gaHHOM STame aHaau3upoBald BO3JIEHCTBHE MAaTEepPHATLHOTO
CTUMYJIHMPOBAaHUS Ha POCT TPYNIOBOM MPOU3BOAUTENBHOCTH Tpyaa. [lapamnenbHo ¢ 3TUM
M3Yy4aJIUCh CTHJIb PYKOBOJICTBA U CTPYKTYpPA MEKINYHOCTHBIX OTHOIIEHUH.

OKCMEepUMEHTHl B XOTOPHE MMOKAa3aJM, YTO MOXHO BIJIMSATh Ha TCHXOJOTHIO JIIOACH U
WU3MEHATh MX OTHOIICHHE K TPYAY MOCPEICTBOM (OpMUPOBaHMS HEOONBIION HePopManbHON
rpynmbl.  Ovu  3amoxwin  GyHZaMEHT g (OPMHUPOBAHUS  TMOBEIEHUYECKOTO, WU
OMXEBUOPHUCTCKOTO, TOAXOAa B WHAYCTPUATBHOM TICUXOJOTHH W OCHOBBI COBPEMEHHOTO
MeHeKMeHTa. HemaloBaKHBIM CIIEICTBHEM SKCIEPUMEHTOB OBUIO BO3ZHMKHOBEHWE TOHSTHS
«XOTOpPHCKUH dPdeKT» - TMONOXKHUTEIbHBIE pPE3yabTaThl JKCIEPUMEHTa (TIOBHIIICHUE
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IIPOU3BOJUTENBHOCTH TPYZAa) BBI3BIBAIOTCA HE CHENUAIBHO CO3JaBAEMBbIMU HM3MEHEHUSIMU
(ynydiieHue YyCIOBUH Tpyla WIM €ro OpraHu3aliH), IeHCTBUE KOTOPbIX M BBICTYHAET
IIPEIMETOM HCCIIEI0OBAHUS B OKCIIEPUMEHTAIbHON CUTYalliH, @ BMELIATEIbCTBOM YUEHBIX.

['maBHBIN TeOpeTHUECKHi BBIBO D. M1HO0 3aKIII0YaJICS B CIASAYIOIIEM: npeonpusmue
npeocmasnsiem coool cCoyuanbHyI0 CUCmeMmy, COCIOAWYIO U3 HeOPMALbHBIX SPYNN,
Dpe2yIupyouux yeiogeueckoe nogedeHue.

Bompocs! quist 06cyxnenns:

1. Kakue npeanonoxeHust ObUTH MOJ0KEHBI B OCHOBY dKCIIEpUMEHTA?

2. B uem cocTout 3HaueHuEe XOTOPHCKOI'O IKCIIEPUMEHTA?

Tema 1.3. Opranuszanusi Kak 00beKT yIPaBJIeHHs»

[lpuBeauTe MpUMeEpbHl HECKOJBKHUX OpTaHU3alMid, KOTOpble AOOMIMCH ycmexa. Kparko
0XapaKTEepU3yruTe, 4YTO CTAJIO 3aJI0rOM 3TOro?

Kak BHewmHss cpena BiausieT Ha opranusanuio? [lokaxxure Ha npumepe.

MosxeT 1M pYKOBOAWTENb, HAWAS HETPAJUIMOHHOE pelleHue, O00ecHneduTh ycrex
opranusanuu? [Ipuseaure npumep.

Kaxkue pecypcel HCIOIB3YIOTCS pa3HbIMH Oopranu3anusamu? [lokaxure Ha nmpumepe.

Mo’kHO JI1 CcUMUTaTh, YTO (PAKTOPBI BHEUIHEW Cpelibl KOCBEHHOI'O BO3ACHCTBUS BIUSIOT Ha
opraHuzanuio ciadee, yem QaxTopsl npsimoro Boznaercteusi? [Touemy?

[TpopamxupyiiTe hakTOphl BHEHIHEH CPEbI 110 CTENICHH BIIHMSHUS HA OPTaHU3aLIHIO.

Cpenu ¢GaxTOpOoB BHEIIHEH cpe/ibl BEIOEPUTE T€, KOTOPBIE BIMUSIOT Ha
POM3BOUTENLHOCTh TPYAA: CTOUMOCTh UICTOYHUKOB HEPTUH; HHDIISINS; HAIOTOBAS
MOJIMTUKA; COLIMATbHBIE (DAaKTOPHI; M3MEHEHUE POPM COOCTBEHHOCTH; MEKTYHAPOIHBIE CBA3U
noTpedureneit nmpoaykiuu. OO0CHYHTE CBOM OTBET.

Cpenu pakTOpoB BHYTpPEHHEH cpelibl BEIOEpUTE T€, KOTOPhIE HE BIUSIOT Ha
3P PEKTUBHOCTH pabOTHI MPENPUATHS: TEXHOIOTHS IPOU3BOJICTBA; OPTaHU3ALNs TIPOU3BOJICTBA
U TpyZAa; CTPYKTypa OpraHU3aliH; KOMIETEHTHOCTh PYKOBOAUTEIS PEAIPUSATHS; CUCTEMA
orutatel Tpyaa. OOOCHYITE CBOM OTBET.

Tema 1.4. [lnanupoBanue Kak pyHKUHS YIPABICHHUSD

1. [IpaBUIBHO JIM BBIACIATH IIEJIETIONAraHue B Ka4eCTBE CAMOCTOSTENbHONW (DYHKIIMU WIIH
OHO TpeJICTaBIIsAeT cO00I COCTaBHYIO YacTh KaKOH-TO Ipyroil pyHKIUN MeHeKMeHTa?

2. SIBngercs nu QpyHKUMEN yripaBieHUs pyKoBoACTBO (iuaepctso)? [louemy?

3. Kakas u3 QyHKIUIl MEeHeKMEHTa, 110 BallleMy MHEHUIO, BakHeHmasn? [losicHute cBoit
OTBET.

Tema 1.5. Opranuszanus kak GpyHKUusI ynpaBIeHHD»

Curyauust 1y1st TUCKYCCHHU:

1. Bbl — 3amecTUTENh HAYAIBHHUKA OT/ENA, BCE COTPYIHUKH KOTOPOTO — KEHIIMHBIL. B cuity
CBOEr0 XapakTepa WM 0 KaKUM-TO JAPYTUM INPUYMHAM, Bbl HE HPABUTECh HUKOMY B 3TOM
otnene. PykoBoaurens mpeuiaraeT BaM 3aHATh OTAEIbHBIA KaOWHET, HO 3TO OyJeT 3aTpyAHSATh
Bally paboTy, Tak Kak BaM HeoOXoiuma HHQopMaus, IOCTyHaroIas OT OCTaJbHBIX
COTpYyIHUKOB oT1ena. Kak Bel moctynure?

2. Kommnanus, criequanu3upyronas Ha pa3padoTKe U U3TOTOBJIEHUH IEKTPHUECKUX
npuOOpPOB, OTMEHMIIA TPUBWIIETHH JUIsI PYKOBOJSAIINX PaOOTHUKOB — BCe 0€3 UCKIIIOUEHUs
COTPYAHUKH (PUPMBI MTOJIB3YIOTCS OOIIEeH CTONOBOM, CTOSHKOM aBTOMAIIIMH, JIETAI0T HAa OOBIYHBIX
naccakupckux camosierax. /st pykoBoauTteneil HeT oTeIbHBIX KabuHeToB. Bee paboune mecta
— KOMHATYIIKH, pa3/IeJICHHbIE 3ByKOHETIPOHUIIAEMBIMH NIEPETOPOAKAMH BBICOTOH B MOJITOPA
MeTpa, OJMHAKOBBI JIsl BCEX — OT MPE3UIeHTa KOMIIAHUH /10 HU30BBIX paOOTHUKOB.

Bonpocuwi:

1. CornacHsl 11 BbI C IPAKTUKON KOMITAHUN?

2. Yo B HEH MOJIOKUTEIBHOTO U YTO OTPULIATEIBHOTO?

Tema 2.1. MoTuBanusi 1 CTUMYJIHPOBAHHE B CHCTEME MEHEIKMEHTA

1. Kakumu MoTHBaMHu B yyeOe pyKOBOACTBYETECh BBl INYHO? ONuUIINTE.
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2. IlonabmnromaiiTe 3a moBeeHHEeM Bamux Jpy3eil. Kak Bbl Oynere MOTUBHPOBATH MX
NEITEILHOCTE?

3. Onummre, Kak BBl Oy/eTe CTUMYJIMPOBATh HHUIIMATUBY PAOOTHUKOB.

Tema 2.2. «KoHTPOJIb KaK (PyHKIIUA YIIPABJIEHUD»

1. Kakyro cuctemy KOHTPOJIS BbI BEIOEpETE /17151 KOHTPOJIA KayecTBa MPOU3BOJICTBA
OPOAYKIMH U KadecTBa JESATEIbHOCTH COTPYAHUKOB?

2. Crpoextupyiite cuctemy 3¢(ppeKkTuBHOTO KOHTpOJIs B Baieit opranuszamnmu.

Cumyayuu 015 ouckyccuu:

1. IlpuBeneM auanor pykoBOIUTENS (UIIHANIA H €r0 ITOMOITHHKA.

PykxoBoautens ¢unuana: «Bbl HOArOTOBWINM OTIMYHBIN JJOKJIAJ O MEPCIeKTHBaxX Ou3Heca
JUIs pernoHaibHOro o¢uca. Ero rinyOuHa u Menpyaillliie JAeTaqud MPOU3BENU OOJIbIIOE
BIleYaTiieHuEe Ha MeHs. Moe MHeHHe 0 Jokiiaae Obl1o Obl elle Oosiee OIaronpUsTHBIM, €CIU Obl
BBI OT/IAJIK MHE €T0 B MATHUILY, KaK MBI JIOTOBOPHIIUCH, a HE HA TPU JTHS MTO3KE.

[Tomomnuk pykoBoautens: «S paa, 4to Aokian Bam HpaBuTCA, U MHE >Kajib, YTO A
3amo3nan ¢ HAM, HO y Hac ObUIa y)KacHas Hezens. AHAToNMidi ObUT B OTHE3/Ie Ha Kypcax. Mbl
JIOTOBOPWJIMCH €lIe Mecsl Ha3ald, 4To Juana nomwkHa OyneT yWTH Ha HEJEN0 B OTILYCK, YTOObI
[0eXaTh C My’K€M B KOMaHIUPOBKY. 3areM MapuHa 3a0ojena U OAMH JIeHb OTCYTCTBOBajla Ha
paboTe, 4TO OKOHYATENHHO BBIOMJIO MEHs W3 Kolieu. B pesynbrare s paboTan JeHb U HOYb,
YTOOBI 3aKOHYMTH JOKIa. S ObLT 37€Ch 10 7 4 B MATHUIYY U paboTai B cy00OTY U BOCKPECEHbE,
4TOOBl JOBECTU €ro 10 KoHla. Bce paBHO coOpanusi He OyAeT MO cpeibl, IOITOMY He3ayem
MIAHUKOBAThHY.

PykoBogutens ¢unuana: «Jlemo He B 3ToM. MBI coriacoBaiu rpaduk paboThl HEJEINI0
TOMY HazaJ. Bel HMUero He crenany, 9ToObl JaTh MHE 3HATh, 4TO y Bac HUYEro He MOIyYUTCs A0
YeTBepray.

[Tomomauk pykoBoautens: «[lo MoeMy MHEHHWIO, s TOJXY4WI HE CIHMIIKOM MHOTO
0J1aroJapHOCTH 32 CBOW HANPSDKEHHBIN TpyA. 1 O4eHb ycTamy.

PykxoBoaurens dunmana: «5 ornuyaro Bamry ciocoGHOCTS MHOTO paboTaTh, HO 51 BCE-TaKH
Iymaro, yTo Bel Mornu 661 ObITE 60s1€€ COOpaHHBIMY.

[Tpoananusupyiite npoOieMbl, BOSHUKIINE B 3TOM CiIyYae.

Kak MoxeT pyKoBOAUTENh TOMOYh CBOEMY MOAYNHEHHOMY BBITIOJNHATH paboTy Jydiie?

2. Korma I'puropuii HerpeOko pemmn 3aBecTH HOBBIM OH3HEC (3aHATHCS, Hapsay C
TOPTOBIIEH CTpoiiMaTepuantaMu, pEeMOHTOM KBapTUP U 0(hHCOB), OH Hadaj C TOTO, YTO MPUTIACHI
K cebe XOpOoUIMX pPYKOBOJWUTENEH — 3aMECTUTENs] MO CTPOUTENbHBIM paboTaM M TJIABHOTO
WHXXEeHepa. DTo ObUIM JIIOU, C KOTOPBIMH OH KOTAa-To pabortan. HeTtpeOko mOMHUI O TOM, YTO
OHH TIPOSIBIISUIM BBICOKYIO CaMOOT/ady, XOpOIIee JeI0BOE YyThe U JIOSITBHOCTh K COOCTBEHHUKY
U, Ka3aJoch, pa3feisuld ero >KU3HEeHHble NMpUHIUNBL. OJHAKO uyepe3 HECKOJIbKO MECALEB €ro
3amecTuTeNnb Bacunuii [Tuimorun 3aTesin Kakyro-TO CTpaHHYIO BO3HIO. Bpoze Obl Bce nenanoch
UM TpaBUJIBHO, HO 0€3 0co0oro »HTYy3Ma3Ma. I'1a3a y Hero nepecranu ropeTh; OH HE BB
COCpEIOTOYEHHBIM, /1a U BKJIAJ] €T0 B 0011Iee /1€710 ObLJI HE OYE€Hb OIYyTHUMBbIM.

['puropuii monpo6bHo 00BsicHUA Bacunnio ceppe3HOCTh IMOJIOKEHHs: 0€3 ITOro HOBOTO
Om3HEeca MOXKHO OBLIO TIOTEPATh OPraHW3alHio, a 3HAYMT, W paboTy. OH TPUBOAMI BECKHE
JoKa3aTenbcTBa, ¢ mudpamu u Qaxtamu yoexnan [lwmrornHa MOATSHYTHCS U MOJTHOCTBIO
OKYHYTbCSl B Jeno. HeTpeOko momHsUT AOMKHOCTHYIO WHCTPYKIMI0 Bacuimus m oOpaTuin ero
BHUMaHUE Ha «IIPOMHCAHHBIE» TaM (QyHKIMH U o0s3aHHOCTH. OH MOAYEpPKHBAJ, 4YTO HE
COMHEBAETCS B CIOCOOHOCTSAX CBOETO 3aMECTUTEINSI M YBEPEH, YTO TOT CIPABUTCS C JAEJIOM, €CIIU
HEMHOTO TTO/IHaXMET.

[Twmtorna otBeTHil ['pUTOpHMIO, YTO BCE MOHSUT M MOCTAPAETCs, BO YTO OBl TO HU CTaJO
BBITOJIHUTH IOCTABJICHHbIE Mepe] HUM 3a/1aun. 1 Obl1o pelieHo, 4To yepe3 MecsI] OHU BEpHYTCS
K 9TOMY pasroBOpYy H IMOJABEAYT UTOTH. B Ha3HaueHHbIH cpok HerpeOko cHOBa BCTpETHIICS CO
CBOHMM 3aMECTHUTEJIEM U BBIHYKJCH ObLIT KOHCTATUPOBATh, YTO MPAKTUUECKH HUKAKUX U3MEHEHUH
B JIYYILIYIO CTOPOHY HE ITPOU30LLIO.
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Bompoc: Urto nemates ['puropuio Herpebko co cBomMm 3amecturenem Bacumuem
[TunroruHabIM? YBOJIUTH WM TONBITAThCS HANTH KaKUEe-TO JPYyrue CPeACTBAa BO3ACHCTBHUS Ha
Hero?

Tema 2.3. «IIpouecc NPUHATHSA PeLIEHUI»

1. Pa3zpaboraiiTe mpuMepHBIi TIepeueHb PELICHNH, TPUHUMAEMBIX JTUPEKTOPOM, TJIABHBIM
Oyxraiarepom, HauaIbHUKOM (PMHAHCOBOI'O OT/ENA, a TAKXKEe PYKOBOAUTEISIMU JTUHEHHBIX CIIYXO
Balllell OpraHu3aluiy.

2. BOT HECKOJIBKO CMEIIbIX MTPOEKTOB:

npemiaraeTcs JoObIBaTh MPECHYIO BOJY, pacTaluiMBas IMOJ COJHEYHBIMH JTy9aMH
alicbepru, mpuOyKCUpOBaHHBIE K Oepery »apkoi cTpaHbl U3 AHTapKTUIbI WK ['pennanauu;

mpeIaraeTcsl UCIOIb30BaTh B KAa4eCTBE XOJOJMWIbHUKA OOBIYHBIN SIIIMK, TMOJHATHIA Ha
a’pocTare Ha BBICOTY, TJIe TeMIIepaTypa OKPYKaloIllero BO3ayxa HIKe HYJIS;

npeyiaraeTcsl caXkaTh KapTOIIKYy Ha 3ariayOJICHHYI0 B 3€MII0 METAJUTHUECKYIO JICHTY C
orBepcTusiMu. [Ipu ybopke ypokas qoctaTouyHo OyneT HamoTaTh 3Ty JIeHTy Ha OapabaH, Bce
KITyOHU OyayT BBIOpaHBI OBICTPO U 0€3 OTEPh.

Peanbubl 11 3TH poekThl? BynbTe roTOBBI 3aLIUTUTH BHIOPAHHBIE BAMU ITPOEKTHI.

Kakoii u3 HuX, 10 BalieMy MHEHHUIO, MOT OBl OBITh pean30BaH YK€ B HAITH JTHA?

3. Kak BIusIOT HpaBCTBEHHbBIE KPUTEPUU HA OTHOLIEHUSI PAaOOTHUKOB K YIPaBIECHYECKOMY
petieHuto?

Tema 2.4. « KoMMyHUKaNH B yIPaBJIeHUN»

1. Onpenenute BUIBI U COAEPNKAHWE KOMMYHUKAIIMOHHBIX IMOTOKOB B CO3JaHHOM BaMu
OpraHH3aIIH.

2. IloxroroBpTe KpaTkoe TeaepOHHOE COOOIIEHHE O BO3HUKILEH Yy Bac ujiee
COBEpIICHCTBOBAHUA MPOAYKUMU (YyCIyr) H TOMNpPOCHTE oOLeHuTh ee. Ilpu 3ToMm
PYKOBOACTBYUTECH CIICIYIOITUMU MTpaBUIaMU:

YEeTKO OINpeAENUTE LeJb Pa3roBOpa, YTO Bbl XOTUTE JOCTHUYb ATHM Pa3rOBOPOM, KOMY
XOTHTE 3BOHUTH, KOTJIa JIy4Ille 3TO CHAENIaTh, KAKWe BOMPOCH XOTUTE 33/]1aTh, KAKUE JOKYMEHTHI
noTpeOyYIOTCS IPU Pa3roBOPE;

MIpU pa3roBope Oy/nbTe KpaTKH, CHayaia COOOIIUTE, KTO TOBOPUT M O YeM MONAET peyb, U
TOJIBKO 3aTeM OOBACHAWTE MNPUYMHBI 3BOHKA M TOAPOOHOCTH, HE IMpepbIBaiiTe HayaThIN
pasroBop, n3deraiiTe napauieabHbIX pa3roBOPOB, CIEANUTE 3a BPEMEHEM pa3roBopa, 3aBeplianTe
pa3roBop, KaK TOJbKO TOCTUTHYTA €T0 LEb;

n3beraiiTe HKaproHa, MCIOJNB3YHTE Tay3bl, TNpPU HEMOHMMAHWUU pa3roBopa He
pazzipaxxaiiTechb, IOBTOPUTE BCE CKa3aHHOE JIPYTUMH CIIOBaM U;

MMOMHUTE, 4TO TeJIePOH HYKEH HE JIJIsi pa3rOBOPOB, a I TOTOBOPEHHOCTEH.

3. PaccmarpuBas mouTy, pyKOBOJUTENh OOHAPYKHUBAET JOKYMEHT, C KOTOPBIM XOTeN OBl
MMO3HAKOMUTHCS JeTaibHee. Ho BpeMeHH ceifuac HET, M OH OCTaBJIIET JOKYMEHT Yy ce0si, 4TOObI
BHHMMATEIIBHO MTPOYECTh €ro Ha CIEeAYIOINN 1eHb. BepHo 1 oH noctynaer?

4. U3 cTpyKTypHOTO TOAPA3ACNICHUS IOKYMEHThI OCTYNAIOT PYKOBOAUTENIO HA TTONKCH B
TpeX JK3EMIULIpAax: OAUH YHAET K ajapecaTy, BTOPOl BO3BPATUTCS B MOAPA3ACICHHE, TPETUN
OCTaHETCS y CeKpeTapsi WIM B KaHUEIApHH. TpeTHil HSK3eMIUIAp JOKYMEHTAa HYXEH s
noJcTpaxoBku. JlupekTop He yOexkaeH, 4To Komusi ObICTpo OyAeT oOHapykeHa B Jenax
CTPYKTYPHOTO TOJpA3IEICHUS, TOATOMY OJIUH dK3EMIUIApP XpaHUTCS y cekpeTaps. [IpaBumnen mu
Takou moaxon?

5. Bam gpyr u HaYaJbHUK 00JaJaeT MHOTUMH TIOJIOKUTEIHHBIMH KauyeCTBAMH U
YMEHUSIMH. Y HEro SCHbIA yM, OH JOTMYHO MBICIUT, XOPOIIMH OpraHu3aTtop, yMeeT
MJIAaHUPOBATh CBOW JEHCTBUS, XOPOIIO TIOHMMAeT TEXHHYECKHE AacleKThl CBOEW padoTHI.
Hecmotps Ha 3TO, €ro ciyaique MHOTAA B 3aTPyJHEHHUM, KaK MOCTYNaTh, HIOTOMY YTO OH HE
BCETJa TMOHATHO H3JIaraeT CBOE MHEHHE, B PE3yJbTaTe€ COBEPINAIOTCS OMIMOKH, a CIy>Kalue
UCIIBITHIBAIOT HEJOBOJIBCTBO U Pa304apOBaHUE.

Kax 0651 BBI TOMOTJIM €My OCYIIECTBIATh KOMMYHHKAIHIO 0oJee 3 HeKTHBHO?

Tema 10 «BaacTh 1 JIMYHOE BJINSIHUE)»
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1. Kakomy TuIly BIacTu OTaeTcs MPEeANoUTeHHE Ha BalieM (hakyynbTeTe U moyemy?

2. Kakumm KauecTBamMH JIOJDKEH 00mamath TepBbId pykoBomutens? Hackonbpko
COOTBETCTBYET ITHM Ka4ueCTBaM PYKOBOJMUTENb Baliero GakyiapTera?

Cumyayuu 015 ouckyccuu:

1. Bropoe umcno mecsma. ['maBHbIA OyxraaTep NPUHOCHT BaM Ha MOAMNKHCH OTYET O
BBIITYCKE IPOJYKLHH, U3 KOTOPOTO CIEIYET, YTO IJIaH BbINTOJNHEH Ha 99,45%. Bamu aeiictBus?

2. llex BBINOJHWI IUIAH IO BBITYCKY HPOAYKIMM 3a MCTEKIIUMH Mmecan Ha 96,5%, a
HapacTalMM HTOroM ¢ Hadana roga — Ha 100,3%. Y Bac Ha croje JOKYMEHTBHI Ha
peMHUpOBaHKE PabOUMX U CIYKaIIKMX I1eXa 3a MpolIeamui Mecsil. Bame permenne?

3. Ha oxHOM u3 MPOW3BOJCTBEHHBIX YYAaCTKOB BaIIer0 MPEANPUSTHSI MPEBbIILICHBI
CaHUTapHbIE HOPMBI COJEPKAHMUS TOKCHYECKOTO BEIIECTBA B BO3JYyXE, 4YTO OOYCIOBJICHO
TEXHOJIOTHEH mpousBoacTBa. Paboune HEOTHOKPATHO >KaJOBAUCH B Pa3JInyHble MHCTAHIIUU HA
HEBO3MOXKHOCTHh Pa0OThI B TaKUX YCJIOBUAX. CaHAMUICTAHIMS BBIANIa TPEIIMTUCAHUE 3aKPBITh
yuacToK. OJIHaKO OH BBITYCKAE€T YHUKAIbHYIO MPOIYKIIHIO, KOTOPYIO HENb3s NepenaTh APyrum
npennpusTusM. Bamm nelictus?

4. YrtoObl yny4ymMTh TOKa3aTeNd, OBLIM CKPBITHI TPU CcIydash MPOU3BOICTBEHHOTO
TpaBMaTH3Ma CpeaHeH TshkecTH. BaM ctano u3BectHO 00 3ToM. Kak BeI OTHEceTeCh K ATOMY?

5. Ha ocHoOBe npeacTaBIeHHBIX XapaKTepUCTHK cPopMUpyiiTe 00pa3bl IpeaIpUHUMATENS,
MEHEJ[KEpa, CIEIHAINCTa, UMEsI BCe-TaKH B BHJY, YTO YEJIOBEK HE MOXET 00J1a/laTh TOJIBKO
OJIHUMU TIOJIOKUTEIbHBIMHU Ka4eCTBAMHU.

Nunnumarusa:

* UILET IOTOJHUTENbHBIC 3a/IaHuUs;

* HAXO/[YMB TPU BBHITOTHEHUH 3aaHUs1, CMEKAJIUCT;

* BBITIOJIHSACT HEOOXOAMMBIN 00BeM paboT Oe3 yKa3aHHi pyKOBOJCTBA,

* O€3bIHUIIMATUBHBIHN, JKJIET YKa3aHUH.

OTHoOILIIEHUE K APYTUM:

* IO3UTUBHOE, JIPYKEI0OHOE OTHOIIIEHUE K JIIOJISIM;

* IPUSATHBINA B 00XO0XKICHUH, BEXKIIUBbIN;

* MHOTI'JIa C HUM TPYJHO padoTaTh;

* CBApJIMBBIA U HEKOMMYHUKAOETbHBIN.

JIunepctBo:

* CWJIbHBIW, BHYIIIAET YBEPEHHOCTh U JOBEPUE;

* ymeno otaaeT 3 PeKTUBHBIE TPUKA3bl U PACIOPSHKEHNUS;

* BEIYIINH;

* BEJIOMBII.

OTBETCTBEHHOCTb:

* IIPOSIBIIIET OTBETCTBEHHOCTD MPH BHITIOJIHEHUU TTOPYUEHUH;

* COTJIAIIAETCS C TOPYUYEHUSIMH, XOTS U He 0€3 BO3paKeHHIA;

* HEOXOTHO COTJIAIIAETCS C TOPYUCHUSIMU;

* YKJIOHSIETCS OT JIFOOBIX MOPYYCHHIA.

Opranuzaropckue crnocoOHOCTH:

* XapU3MaTHYHBII, MOXKET yOexkKIaTh JTIOACH;

* XOpOILIMI OpraHu3aTop;

* CpEeIHUI OpraHu3aTop;

* IUIOXOW OPraHu3aTop.

PemurenbHOCTS:

* OBICTPO ¥ TOYHO BBITIOJIHSAET 00SI3aHHOCTH;

* OCHOBATEJbHBIN, OCTOPOXKHBIN, OCMOTPUTENbHBIN;

* OBICTPBIN, HO YACTO JIEJIAET OMUOKH;

* COMHEBAIOIIUICS, OOSI3IIUBBIMH.

Ynopcrtso:

* [I€JICYCTPEMIICHHBI!, €r0 HEJIETKO 3amyraTh TPYIHOCTSIMU;
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* HaCTOMYMBBIH, paboTaIOMINI B CHCTEME;

* CpEIHUHM YPOBEHBb YIIOPCTBA U PEIIMMOCTH;

* BSIJIBIM M O€3BIHUIIMATHBHBIN.

6. Bam mpenyaraercst BeIOpaTh ceOe 3aMECTUTENSI U3 KaHIUJIATOB, KOTOPHIC OTIMYAFOTCS
CIIETYIOIIUMH OCOOCHHOCTSIMU BO B3aUMOOTHOIIIEHUSX C BBIIIECTOSIIIIUM HAYaTbCTBOM.

[lepBblii KaHAMAAT Cpa3y COIVIAIIAETCS C MHEHHMEM WJIM PACIOPSIKCHUEM HadallbHUKA,
CTPEMUTCS Y€TKO, 0€30TOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOHSTH BCE €r0 3aJaHMsl.

Bropoit mpeTreHaeHT MoOKeT OBICTPO  corjamarbcsi ¢ MHEHHEM  HadalbHUKA,
3aMHTEPECOBAHHO UM OTBETCTBEHHO BBINOJHATH BCE €r0 PACIOPSKEHUS U 3aJaHUsl, HO TOJBKO B
TOM clly4ae, €CJIM Ha4aJlbHUK aBTOPUTETEH JJI HETO.

Tperuii ob6namaer OoratbiM TPO(HECCHOHATBLHBIM OINBITOM M 3HAHUSMHU, XOPOIIUI
CIICIIUAJIUCT, YMEJIbIF OPraHNu3aTop, HO OBIBAECT HEY)KMBUYMB, TPYJCH B KOHTAKTaX.

YeTrBepThlid KAHAUAAT OYEHD ONBITHBIA U TPAMOTHBIN CHEUHUAIUCT, HO BCETIa CTPEMUTCS K
CaMOCTOSITEIBHOCTH U HE3aBUCUMOCTH B paboTe, HE JIIOOUT, KOTa €My MEIIaloT.

Bribepure cebe 3amectutens. [losicaure cBoii BBIOOD.
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2.3. PexomeHpauum 1o oueHMBaHuI0 pedeparon

MaxkcuMaJabnLHoOe
KOJUYEeCTBO 0AJ1JI0B

Kpurepun

OTIn4yHO

BrictaBnsiercst 00ydaronieMycsi, €Ciii OH BBIPAa3HII CBOE MHEHHE
no chopMyIHMPOBAHHON MpoOiieMe, apryMEeHTHpPOBall €ro,
TOYHO OIPENENUB NPOOJIEMY COJCpKAaHHE W COCTABIISIOLIHC.
[IpuBeneHbl  MaHHBIE  OTEYECTBEHHOM W 3apyOeKHOM
JUTEpaTyphl,  CTATHCTUYECKHE  CBEICHHS,  HHGMOpMAIHSI
HOPMAaTHBHO NPaBOBOr0 xapakrepa. OOydaromuiics 3HaeT u
BJIQJICET HABBIKOM CaMOCTOSITEIbHOH  HCCIIEI0BATEIbCKON
paboTBl MO TEMEe MCCIIEOBAHUS; METOJaMH M IpUEeMaMH
aHalM3a TEOPETHYCCKHX W/WJIM TPAKTUYECKUX AaCIIEKTOB
n3ydaemMoi oOmactu. DaKTUYECKHX OIIMOOK, CBS3aHHBIX C
MMOHMMAaHHUEM IPOOJIeMBI, HET; rpadudecku padbora opopmicHa
MPABUIIHHO.

Xopomo

BricTaBisiercsa obyuaromemMycsi, eciiu padoTa XapakTepu3yercs
CMBICJIOBOH LIE€IBbHOCTBIO, CBI3HOCTBIO U
MOCIIEI0BATEILHOCTHIO U3JI0KEHHUS; IOMYIIEHO He Oornee 1
OIUOKH MpU 0OBSICHEHUU CMBICIIA WU COJIEP KAHUS
npoGyemsl. /{71t aprymeHTauy NpuBOAITCS JaHHbBIE
OTEUECTBEHHBIX U 3apy0EKHBIX aBTOPOB.
[IpoaeMOHCTpUPOBAHBI UCCIIEIOBATENILCKIE YMEHHS M HABBIKU.
DaKTUUECKUX OMIMOOK, CBI3aHHBIX C TOHUMAHUEM MPOOJIEMBI,
HeT. Jlomymiens! oTaenbHble OMHUOKH B 0OpMIICHUH PabOTHI.

Y 10BIETBOPUTEIIBHO

BricraBnsiercst oOywaromemycsi, eciad B paboTe CTYACHT
MPOBOJIUT JOCTATOYHO CAMOCTOSTENBHBIA aHAU3 OCHOBHBIX
3TAaIlIOB M CMBbICJIOBBIX COCTAaBIAOIIHNX HpO6JICMI)I; IIOHUMAcCT
0a30Bble OCHOBBI M TEOPETHUECKOEe OOOCHOBAaHHE BBIOpAHHOM
TEMBI. HpI/IBJ'Ie'-IeHBI OCHOBHBIC NCTOYHUKU 10
paccMmaTpuBaeMoil Teme. JlomymieHo He Gojee 2 omuOOK B
coJiepKaHuu Po0sIeMbl, 0hOPMIIEHUH PAOOTHI.

HeynosnersopurensHo

BrictaBnsiercss oOydaromiemycsi, ecid paboTa NpeAcTaBiser
co00Ol TepecKka3aHHBI WM TOJTHOCTHIO 3aUMCTBOBAHHBIM
UCXOJHBIM TeKCT 0e3 Kakux Obl TO HM ObUIO KOMMEHTapHEB,
aHaimza. He packpeita CcTpykTypa U TeopeThyeckas
cocTaBisifolIas TeMbl. JlomyiieHo Tpu uiau 6osee Tpex OLMOoK
B COJEpXaHUM pPacKpblBaeMOM MpoOieMbl, B OQOPMICHUH
paloTHI.

TEMBbI DCCE PE®EPATOB JUIA ITIPOBEPKHU YPOBHA COOPMHUPOBAHHOCTH

KOMIIETEHIIMHN
1. TIpoOGnemsl pa3BUTHS MEHE)KMEHTA B TIOCTCOBETCKUX CTpaHax.
2. 3aKOHBI M 3aKOHOMEPHOCTHM MEHEKMEHTa B IIPAKTUKE OTEYECTBEHHOI'O
YIIPaBICHUS.
3. CoBpeMeHHbIE MOJIENN MEHEKMEHTA 3apy0eKHbIX OpraHu3aIuii.
4. CraHOBIIEHHE U Pa3BUTHE OTEYECTBEHHON HAYKU U MIPAKTUKHA MEHEI)KMEHTA
S. OcoOeHHOCTH TPUMEHEHHs NPUHIMIIOB MEXaHHUCTUYECKOro IMOAXoja B

yIpaBJIeHUN COBPEMEHHON OpraHHU3aIfei.
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6. BnusHue xmaccmueckux M OMXEBHOPHCTHYECKUX TEOPUH MEHEIKMEHTa Ha
(opMHpOBaHNE COBPEMEHHON CUCTEMBI YIIPABICHUS OpraHU3alUueH.

1. CymHOCTh CUTYallMOHHON KOHLIEMIIMM M IIEJIeCO00pa3HOCTh MCIOJIb30BAHUS €€
HIOJIOKEHUH B MPAKTUKE YIIPABJICHHUS.

8. dopmabHbIe OpraHU3aly U He(hOpMalIbHbIE TPYIIBI: MEXaHU3M 00pa30BaHUs
0COOEHHOCTH YIpaBJICHUS.

9. Cocrapnstomye BHENIHEH Cpeapl OpraHM3allid W OIEHKAa WX BIMAHUSA Ha
peanu3aluio CTPaTernyecKux Lesnei.

10. BayTpeHHsisi cpega opraHu3zalMd  Kak 0a30BbI  (PAKTOp  OCYIIECTBICHHS
3 PeKTUBHON IEATETHHOCTH.

11.  Merousl onieHKH ()aKTOPOB BHYTPEHHEH CpPE/ibl OpraHU3aliu.

12. ®ynkuuu ynpaBieHUs: coAep)KaHue, KilacCu(UKaLus, MEXaHU3MbI pealln3alim.

13.  OmpeneneHue MHCCHU OpraHU3allMM W €€ TMEpPBUYHAS pealu3alus Ha dTare
(bopMHpOBaHUS OPraHU3ALIOHHON CTPYKTYPHI.

14,  Ponp cTparernyeckoro IUIAHUPOBAHMUS B CUCTEME YIPABIECHUS COBPEMEHHOMN
OpraHu3aIuen.

15. Meronbl NpOrHO3UPOBAHNS OCHOBHBIX [1APAMETPOB JAEATEIBHOCTH OpPraHu3aluu.

16. Meroapl OLIGHKM CTpaTeTMYECKUX albTEPHATUB U  BBIOOpPAa  CTpaTeruu
COBPEMEHHOM OpraHU3alnH.

17.  IIpou3BOJICTBEHHO-XO3SIMCTBEHHbIE M COLUAIBHO-I)KOHOMHUYECKUE IPOTrPAMMBI
(mIaHbl) KaK MHCTPYMEHTHI PeaIn3allii CTPATEeruy pa3BUTUSL OpraHU3al|y.

18.  IlpumeHEeHHS OCHOBHBIX THUIIOB OPIaHU3ALMOHHBIX CTPYKTYp YIpPaBICHHUS:
KPUTEPUH, YCIOBUS U NTOCIEACTBHUS.

19.  CoBpemeHHble TEHIEHLUU U HPUHLMIBI (OPMHUPOBAHUSA CTPYKTYP YHPaBICHUS
OpraHu3aIuen.

20.  OcoOeHHOCTH HCHOJb30BAHUS LEHTPAIM30BAHHBIX U JIELEHTPAIM30BAHHBIX
OpraHU3aLMOHHBIX CTPYKTYp B YIIPaBICHUHU COBPEMEHHOM OpraHu3aluen.

21.  OcHOBaHHMS NPUMEHEHMsS MATPUYHON CTPYKTYphl YIPABJICHUS OpraHu3aunueil u
ycnoBus ee 3h(HeKTUBHOTO ()YHKIIMOHHUPOBAHUS.

22.  Onenka  3(Q(}EeKTUBHOCTH  OPraHU3allMOHHOM  CTPYKTYpbl  YIIpaBICHHS
OpraHU3aIUEN.

23.  HccnemoBaHMe OCHOBHBIX MPHYMH U  OOOCHOBAaHHE OCHOBHBIX 3TalloB
OpraHU3al[MOHHBIX U3MEHEHUH.

24.  KoHuenuuss MOTHBAllMM M HCHOJb30BAHHWE €€ TOJOXKEHUH B TpaKTHKE
MEHEI)KMEHTA.

25.  CpaBHMTENbHAsl XapaKTEPUCTHKA OCHOBHBIX TEOPUH MOTHUBAIUM U OCOOEHHOCTH
UX peai3aliy B IPAKTUKE yIIPaBICHHUS.

26.  Cucrema METOAOB MOpPAJbHOIO CTHUMYJIUpPOBAHMs IEpPCOHAIA OpPraHU3aLUU U
0COOEHHOCTH MX UCIOJIb30BaHUS B IPAKTHKE MEHEKMEHTA.

27.  OcHoBHBIE (hOpPMBI MAaTEPUAILHOTO CTUMYJIMPOBAHUS MEPCOHANIA OPraHU3aluu U
UX Cco/iepKaHUE.

28.  CymHOCTh U COep)KaHUE KOHTPOJIA B YIPaBIEHUH U €r0 MECTO B 0OecreueHUH
3¢ (deKTUBHOTO (YHKIIMOHUPOBAHUS OpraHU3aLUK.

29.  CymHOCTh KOHIENIUU KOHTPOJUIMHTA U HCIIONB30BaHMUS €€ TIOJIOKEHUH B
MPAKTHKE YIPaBJICHUS.

30.  OcobGeHHOCTH METOA0JIOTUU MPUHATHS KOJIJIEKTUBHBIX PELICHUH.

31.  CoBpeMeHHBIE METOBI IPUHSATHS PEIICHUA M X aJanTaus K yIpaBIeHIECKOMY
IIPOLIECCY B OpraHU3aLUH.

32.  MogenupoBaH#e MpoIlecca MO3TATHON peaTi3aliy YIIPaBICHYECKOTO PEIIeHHs B
OpraHM3aIusIX.

33. Anamu3 u oneHka 3(PQGEKTHBHOCTH CHCTEMBI NMPHHSTHS PEIICHHH M OCHOBHEIC

HaIlpaBJICHUA €€ OIITUMU3AINH.
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34.  OcoOeHHOCTH TPUHATHA YIPABICHUYECKUX PEIICHUH B YCIOBUSX pHUCKA U
HEOIPEIEIECHHOCTH.

35.  HMuaumBuayanbHOE W TPYNIIOBOE MPUHSATHE YNMPABICHUECKUX PELICHHN C y4EeTOM
CUTYallMOHHBIX (PAKTOPOB.

36.  IIpobnembl KOMMYHHUKAI[MM B OpPraHM3allMd U OCHOBHBIC HANpABICHUS HX
pelieHusl.

37.  Ob6ecneuenune 3¢pdexrrnBHOCTH 00MeHa MH(pOpMAIMEl B OPraHU3alMN M ITOHCK
METO/IOB €€ MOBBILICHUS.

38.  Opranmzanus IeSTEIbHOCTH PYKOBOAMTENS M BIMSHUE CTHJI PYKOBOJICTBA Ha
pe3ynbTaThl paboThl OpraHU3aI|H.

39.  IIpodeccuonanbHble KauecTBa PYKOBOIAUTENS M OLEHKa 3()(EeKTUBHOCTH HX
peaM3aluy B yIpaBiIeHUH COBPEMEHHON OpraHu3aluen.

40. Pe3epBbl MOBBIIEHNUS KAY€CTBA YIIPABICHYECKON ACSITEIBHOCTH.

41.  MeTozpl OLICHKH JI€ATEIbHOCTH YIIPABIEHYECKUX KaJPOB.

42.  [lenerupoBaHHe IIOJIHOMOYMH KaK HMHCTPYMEHT pPALMOHAIBHOTO TIOCTPOCHUS
yIpaBICHUYECKON ACSITETbHOCTH.

43.  Metoapl ympaBlIeHHs YEIOBEUYECKUMH pECypcaMy OpTraHW3allMi W OCHOBHBIC
HAIPAaBIIEHUS UX COBEPIICHCTBOBAHHUS.

44,  KagpoBoe o0ecriedeHHE CHCTEMBl YIPABICHUS OpraHU3alied M OCHOBHBIC
HAIPAaBIICHUS €r0 COBEPIICHCTBOBAHUSI.

45. Metoapl ympaBlieHUS COLMUAIBHO-TICUXOJIOTUYECKAM KIUMAaTOM B TPYIOBOM
KOJIJIEKTHBE.

46.  YmpaieHHe IEpCOHAIOM U (YHKIIUU KaAPOBBIX CIIY’KO B OpraHU3ALIHAX.

47. D HEeKTUBHOCTh MEHEHKMEHTA OPTaHU3alUK U CITOCOOBI €€ OIICHKH.

48. [ToBbllIEHNE COLIMATBHON OTBETCTBEHHOCTH OpraHU3aluu.

49.  IIpodeccuonanpHas 3TUKA B CHCTEME COBPEMEHHOT'O MEHEI)KMEHTA.
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BOITPOCHI K K3AMEHY 10 PA3JEJAM JUCLUILTUHBI (MOIY.JIsT)

Paznean 1. I'ene3uc, 3aKoHbI M NPUHIUINIBI MeHeT:KMeHTa. OcoGeHHOCTH
«OpraHM3alMN» B CHCTeMe MeHe:KMeHTAa

1. CymHocTh U pojIb MEHEKMEHTA U I€ATEIbHOCTHU YIIPaBJICHLIA.

2. Jlornueckas CBA3b MEHEKMEHTA C APYTUMHU AUCIUILTMHAMH.

3. KauecTBa MeHemKepa: CTPYKTYpa, KIacCUPHUKAIS U COCpKAHUE.

4. dyHkImoHaIbHAS chepa MEHEKMEHTA.

5. HaumonanbHble 0COOCHHOCTH MEHEKMEHTA.

6. OcoOCHHOCTH MEHEIKMEHTa B 00JacTH NPO(PECCHOHAIIBHONW JeATEeIbHOCTH (TI0
OTpacisiM).

7. OCHOBBI MEHEIKMEHTa B KOMMEPUECKOU JeSTEIIbHOCTH.

8. IlonsiTHE M 3BOMIONXS TPUHIUIIOB MEHEIKMEHTA.

9. CucTeMHBIN U CUTYallMOHHBIN MOJXO0/bI K YIIPABJICHUIO.

10. Ponp @. Teitnopa. I'. @opgaa. I'. Omepcona. A. daiions B CTAaHOBIIEHUH MEHEKMEHTA
KaK HayKU.

11. 3akoHBI ¥ 3aKOHOMEPHOCTU MEHEIKMEHTA.

12. CoBpemeHHbBIE TEOPUH MEHEKMEHTA.

13. KomrieKkcHbIE TOAXO0/bI K YITPABICHHIO.

14. Case-meron: cojaepkaHue, IOCTOMHCTBA M HEAOCTaTKH, pPOJb B COBPEMEHHOM
yIIpaBJICHUH.

15. AnmuHucTpaTuBHas 1mKoia ynpasienus A. daiiosns.

16. bropokpaTtuueckas mkoia Bebepa.

17. Hayka ympaBieHUs UM KOJMYECTBEHHBIHN MOAXO/I.

18. M.EmepcoH u ero ABeHaaaTh NPUHIUIIOB IPOU3BOJUTEIHHOCTH.

19. Opranuzanus kKak OOBEKT YIPABJICHUS: IOHATHE U MIPU3HAKH.

20. DBoONHS CONMATBHO-9KOHOMHYECKUX OPTaHU3aIUi.

21. Opranuzanusi Kak OTKpbITas AMHaMu4eckas cucreM. Kiaccudukanus CUCTEM H
Pa3HOBUAHOCTH OPraHU3ALMIA.

22. ®aKkTOpbI Cpeibl MPSIMOTO U KOCBEHHOTO BO3JICHCTBUSI.

23. [onBMXHOCTH M HEOTIPEACTICHHOCTD BHEIIHEH CPEJIbI.

24. llenu u CTpyKTypa OpraHu3alyy, TEXHOJIOTUU U IEPCOHA.

25. BHyTpeHHSAS cpena OpraHu3alui Kak MOJENb BHYTPEHHHX COLMOTEXHUYECKHX
HOJICHCTEM.

26. MeTop! HiccIieIOBaHUS BHEIITHEH Cpe/Ibl OPTaHU3aIlHH.

27. CTpyKTyphl OpraHu3allui, FTOPU30HTAIEHOE M BEPTUKAJILHOE pa3/ielieHue Tpya.

28. Monens «Anmasz» P. JluBurroM W Mojaenb 7-S KOHCANTHHTOBOH KOMITAHHH
«MaxkKuncu»: conepxanue 1 0COOEHHOCTH.

29. Opranu3anroHHas KyJbTypa Kak (pakTop BHyTpEHHEH CpeJibl.

30. Ponpb nmutaHupoBaHus B OpraHu3alum.

31. Ctparerndeckoe, TAKTHIECKOE ¥ ONEPATUBHOE TUIAHUPOBAHME.

32. Cucrema 1uiaHoB mnpeanpustus. OpraHuszanus TIpolecca M OCHOBHBIE CTaJuU
TUTAHUPOBAHMSL.

33. Buapl 1u1aHOB: JIOJATOCPOYHBIE, CTPATETHUECKUE, CPEeTHECPOUHbBIE, KPaTKOCPOUHBIE,
TaKTUYECKHE, OTICpaTHBHEIE.

34. Kputepun, uenu ¢popmMynupoBaHus U (pakTopsl, BIUSIONIME Ha BBIOOP MUCCHH.

35. ®opmynupoBaHUe MeJieH OpraHnu3aIiy, UX KIACCU(PUKAINS U 3HAYMMOCTD.

36. Coneprkanue u HazHaueHus PEST-ananusa.

37. OcoOEHHOCTH MAaTpHUIBI KOHCAJITHHTOBOH «Tpymnmbel BoCcTOHa» ¥ TEpCIeKTHUBHI ee
PUMEHEHHS.

38. JluHelHbIe CTPYKTYPHI: TOCTOWHCTBA M OTPAHUICHUSI.
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39. /IuBM3MOHANBHBIE CTPYKTYPBI: UCTOPHS ¥ PUYMHBI BOSHUKHOBEHHUS, IPEUMYIIECTBA U
po0JIeMbl pa3/ielieHust KOMIIAaHUN Ha TUBU3HOHBI.

40. AnanTuBHBIE CTPYKTYPBI: IPOEKTHBIE M MAaTPUYHBIE: TPAHUIBI TIPUMEHUMOCTH.

14. CereBble Opranu3anuu: KOHIEHIUS U MPAKTUYECKOe TPUMEHEHHUE.

42. CTpyKTypHBIE TIOJPA3/ICIICHUs, 3B€HbSI U CTYIICHU YIPABICHHH.

Paszgen 2. MeHex:xkMeHT KaK Ppe3yJbTAT ONTHUMAJBHOIO COYETAHUS Ka4yecTB
PYKOBOAUTEIS], CACTEMbl KOMMYHHKAIUil 1 MOTUBAallMU Pa00THUKA

1. Conmepkanue W BUIBl OPraHU3ALMOHHBIX MOJTHOMOYMM (JIMHEWHBIE M amnmnapaTHbIE) U
OTBETCTBEHHOCTH (MCIOJIHUTENbCKAs U YIIpaBICHUYECKas).

2. CoBpeMEHHbIE OpraHU3alMOHHbIE CTPYKTYphl yrpaBieHus. CyHIHOCTb TOHSATHUI
NOTPEOHOCTH, UHTEPECHI, MOTUBBI, CTUMYJIbl, BO3HAIPaXK/ICHUE.

3. Kputepun wmotuBanuu: noTpeOHOCTH (TIEpBUYHBIE UM BTOPUYHBIE), CTUMYIIBI
(mpuHYXAEHHE, MaTepUalbHOE IOOIIPEHUE, MOpPAJIbHOE IOOIIPEHUE, CaMOYTBEPXKIEHUE),
BO3HarpaxjacHue (BHyTpEHHEE U BHEITHEE).

4. IlpoueccyanbHple  TEOPUM  MOTUBALMU: TEOPUS  OXUAAHUN, CIPABEUIMBOCTH.
KommuiekcHast Teopust MOTHBAIIHS.

5. IIpyHLIMIIBI TOCTPOEHUSI CUCTEMBI MOTHBALIMK. MeTO/Ibl U MHCTPYMEHThl MOTUBALlUU B
KOMMEPUYECKUX OPTaHU3aLIUAX.

6. CriocoObI 1 IPUEMBI MOTHBAIIMY B COBPEMEHHBIX OPTaHU3aLUsX.

7. IlpoGnieMbl  OpraHW3allid  MOTHBAllMOHHOTO TMpollecca B  Pa3lUYHBIX  THUIAX
OpraHu3aIuu.

8. CTtuMynupoBaHre UHAUBHUIOB U TPYIIIL: 00IIee U OTIUYHSL.

9. MopaibHOE CTUMYJIMPOBAHUE: BUIBI U OCOOCHHOCTH PeaTi3allHH.

10. MarepuanbHOo€ CTUMYJIUPOBAaHUE: BUIbl, NPUHLUUIBI U MEPCIEKTHBBHL. Poub
[IPEMUPOBAHMSL, JOIJIAT U JIbIOT B CUCTEME MaTepUaIbHOIO CTUMYJIUPOBAHUS.

11. KoHTpoJb B CTpaTern4ecKoM YIpaBICHUU.

12. MeTonoorusi CHCTEMHOTO KOHTPOJISI B OpPraHU3aIIH.

13. NUudopmannonHoro odecredeHusi KOHTPOIBHBIX MPOIEAYP.

14. KoHTpoJIbh KaK 3aBepIIaromias CTaJausi 000poTa QyHKIIUH yIIpaBJICHUS.

15. DxoHOMUYECKUI aHATIU3 B CUCTEME KOHTPOJIsl OpraHU3alluu.

16. YnpaBneHn4yeckne penieHus: MOHATHE, CYIITHOCTb.

17. Knaccudukanus, TpeOOBaHUS, TMperbsSBIIeMble K YIPaBIEHUYECKUM DELICHUSM,
YCIIOBUS IPUHSITHUS.

18. Opranu3anus 1 KOHTPOJIb UCTIOJHEHUS YIPABICHYECKUX PELICHUH.

19. VpoBHH TIpUHATHS pEIICHWHA: pPYTUHHBIA, KOJUIGKTHBHBIA, aJanTalMOHHBIN,
VMHHOBALIMOHHBIH.

20. Dranbl TPUHATHS PENICHWIA: YCTAHOBJICHHE NPOOJIEMbI, BBIIBICHHUE OTPaHHUYCHHIA,
pa3paboTKa perIeHui, OlleHKa U MPUHATHE PEIIeHUH.

21. YcnoBust 3¢ (heKTUBHOCTH YIPABICHYECKHX PEHICHUH.

22. Metoapl IPpUHATHS PelIeHni: HeopManbHble, KOJUIEKTUBHbIE, KOJINYECTBEHHBIE.

23. auBuyanbHbBIE CTHIN TIPUHSTHS PEIICHUH.

24. Pa3HOBU/IHOCTD YIIPABICHUECKUX PELICHUH.

25. JInunble KadecTBa MeHeIKepa Kak (aKTOpbI, BIMSIOUINE HA MPOIECC MPUHATHS
peLICHU.

26. [Tonstne mH(OpMANMU, €€ poJib, CTPYKTYypa, COCTaB, cojaepkanume. OOmmas cxema
HUPKYJIALUU HH)OpMAIK B CUCTEME MEHEIKMEHTA.

27. CopmeprkaHue U CTPYKTYpa KOMMYHHKAITHA.

28. IIponiecc koMmMmyHHKaIMi. KOMMyHHUKallMOHHBIE CETH.
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MUWHUCTEPCTBO HAYKU U BBICIIEI'O OBPA3OBAHUS
POCCUMCKON ®EJIEPALINN
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIKETHOE OBPA3OBATEJIBHOE VUPEXJIEHUE
BBICILIET'O OBPA30BAHUS
«JOHELIKASI AKAJIEMUS YIIPABJIEHUS U TOCY IAPCTBEHHOM CJIVKBbI»

Hanpagsaenue noarorosku 38.03.01 DxoHOMuKa
Hpoduas_byxrantepckuii yuer, aHaIu3 U ayJuT
Kadenpa teopun ynpasieHus ¥ rocy1apcTBEHHOT'O aIMUHUCTPHUPOBAHUS
JAucuuniamnna (MoxyJyb) MeHeIKMEHT

Kype 1 Cemectp 2 ®opma 00yueHHs1 OUHas

3K3AMEHAIIMOHHBIN BUJIET Nel
TeopeTuveckue BONPOCHI.
1. KanpoBoe obecrieueHne cucteMsl ypaBiaeHUs] OpraHu3aliell 1 OCHOBHBIE HAIPaBIICHUS

€TI0 COBCPIICHCTBOBAHUAA.
2. MeTtoabl yrpaBJICHUA CONUAIBHO-TICUXOJIOTHYCCKUM KIIMMATOM B TPYJAOBOM KOJIJICKTUBC.

Ix3amenamop: J.B. BacuiieHko

YrBepxaeHo Ha 3aceqannu Kadeapsr 09.03.2023r. (mporokon Ne 11 ot «09» mapra 2023r.)

3as.xkageopoii: E.B. XacanoBa
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