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PA3JEJ 1.
IMACHHOPT ®OHJAA OIREHOYHBIX CPEJACTB
10 Y4eOHOM AMCHUIIMHE

«Y1 PABJICHUE NMPOCKTAMI>

1.1. OcHoBHBbIE CBe/IeHUs 00 Y4eOHOI TUCIHIINHEe

Tabmauua 1

XapakTepucTuKa Y4eOHOU JUCIUTUIMHBI (CBEIEHUS COOTBETCTBYIOT pazzaery PITY /1)

O06pasoBarenbHas mporpaMma

OakanaBpuaT

Hanpasnenve noaroroBku

38.03.02 MeunemxmenT

[Ipodus

«MeHeKMEHT BHEIITHEDKOHOMHUYECKON
EATEIIEHOCTI)

KonnuecTBo pasznenoB yueOHON MUCITUATIIIMHBI

2

Jucrurirna 6a30Boii / BApHATUBHOM YacTu
o0pa3oBaTebHON IPOTrPAMMBI

0a3oBast yacTb 00pa30BaTEIbHON IPOrPAMMBI

DopMBbI KOHTPOJIA

YCTHBIN OMpOoC, TECTOBBIE U
WHAMBHUAYaJIbHBIC 3a71aHus, pedepaT, JoKIaja

[okazaremu Ounas Gpopma o0ydeHus
KomnyecTBo 3a4eTHBIX eAMHUIL (KPEIUTOB) 4

Cemectp 6

Obwasn mpyooemkocms (akadem. 4acoe) 108
Ayoumopnasn paboma: 56
JIeK1IMOHHBIX 18
CeMHHAPCKUX 36
camocTosITelIbHas paboTa 52
Koncynpranus 2

/Kartax/ 9

dopma NpOMEKYTOUYHON aTTeCTalluN

3a4éT ¢ OIEHKOH

1.2. TlepeyeHb KOMIeETEHIMI ¢ YyKa3aHHeM JTanoB (opMMPOBaHUSI B Hpoluecce OCBOECHMSA

00pa3oBaTeIbHOIl MPOrPaMMBI.

Tabnuua 2
IlepeyeHb KOMIIETEHIINI U UX 2JIEMEHTOB
Koz dopmyupoBKa WNupeke
KOMIIETEH- DneMeHTHl KOMIIETeHIIUN
KOMIIETEHIIUN AIIEMEHTa
U1
CniocoOeH nmpecTaBisTh | 3Hamep:
u 3ammmiath | Teopuro ynpasieHus npoektamu. [logxomer | YK OC-2.2
CaMOCTOSITEIIBHO K ymnpaBieHHIO npoekrtamu. CTaHaapTsl U
paspaborannblii npoekT | TOCTsl 1O yHpaBICHHIO MNPOSKTAaMH |
VK OC- Jnou60ro THUIIA, UCXOJS U3 | MPOrPaMMaMH.
29 JIEUCTBYIOIIINX Ymemn:
NPaBOBBIX HOPM M € | OOGOCHOBaTh MOTPEOHOCTH B pa3paboTke YK OC-2.2
000CHOBaHUEM PECYPCOB npoekTa. Pa3zpaboTarh ycTaB MpoOeKTa.
¥ OrPaHUYCHHUH IPH €r0 | M aeHTH)UIMPOBATH PUCKH MIPOEKTA.
pa3paboTke u
peanu3anuu
Bnaoembs:
ITpuemamu pa3paboTku koHuenmuu | YK OC-2.2
IIPOEKTa, IUIAHWPOBAHMS, YIPABICHUS €ro
peanu3anuen U 3aBepLICHUEM
ITpuemamu KOMaH1000pa30BaHus "




Kon
KOMIIETEH- PopmyIHpOBKa DeMeHTHl KOMIETEHIINN Huzexc
KOMITETEHIIH 3JIEeMEHTa
11N
KOMAaHJIHOW pabOThl B IPOEKTE
Tabnuma 3
Oransl GOPMHUPOBAHUSA KOMIIETCHIIUI B MPOLIECCE OCBOEHHSI OCHOBHOM 00pa30BaTeIbHON IPOTrpaMMBI
Oranbl
dopmupoB | Koa koHTpo-
aHus JIUpyeMOu
Ne KoHntposnupyemslie pasaensl HanmenoBanue o1ieHO4HOTO
wn | (TeMbl) y4eOHOH AUCIUIUINHBL KOMICTCH | KOMUCTEHI cpeacTna*
815071 u (nau ee
(HOMEp 4acTH)
ceMecTpa)
Paznen 1. MeToq0/10rusi NpOEeKTHOTO YIPaBJIEHUSA
1. | Tema 1.1. ITIpoekTHO- 6 YK OC-2.2 Y CTHBI# OITPOC, HHIUBH Iy aIbHOE
OpPHUEHTHPOBAHHOE YITPABICHUE 3aJIaHUA
2. | Tema 1.2. IHCTUTYLIMOHAIbHBIE 6 YK OC-2.2 Y cTHBIN OMpOC, MPAKTUYECKUE
ACTIEKTHI YIIPaBICHUS MPOCKTaMHU 3aaHusA
3 | Tema 1.3. Ynpasnenue 6 YK OC-2.2 [IpakTrueckue 3a1anusi, KOHTPOIb
KOMMYHHKAIHSIMA 1 KOMaHIaMH 3HaHMI 10 pazaeny 1 (TecToBbie
poeKTa 3aJ1aHus)
Paznen 2. MeToabl 1 HHCTPYMEHTBI YIPaBJIeHUs] IPOEKTAMH
4. | Tema 2.1. [lnanuposanue npoekra 6 YK OC-2.2 Y CTHBIH OnpOC, MPaKTHYECKHE
3a7aHus
5. | Tema 2.2. Yupasienue pecypcamu 6 YK OC-2.2 [IpakTuueckue 3a1aHus
6 | Tema 2.3. MOHUTOPHUHT U KOHTPOJIb 6 YK OC-2.2 Y CTHBIN onpoc, MpakTUYECKUe
IIPOCKTOB 3aJaHusA
7 6 YK OC-2.2 | IlpakTHyeckue 3a1aHusl, KOHTPOJIb
Tewma 2.4. TIpoeKTHBIE OTKIOHCHHS 3HaHMUMU 1O pazfeny 2 (TeCTOBbIE
3aJIaHus)

1.3. Onucanue noxka3aresjieii 1 KpUTepHeB OLECHUBAHUS KOMIIETEHUUH HAa Pa3jIMYHBIX 3Tanax
(popmMupoBaHus, onucaHue MKAJIbI OLLECHUBAHUS.

IIxamst
Heckpun
OIICHHMBAHUS
- ITokazarenn
l'ocyna Kputepuu onenuBanus
TOPKOMIT OIICHKH Bbamn
pCTBEH
e-TEeHIUU Bl
Has
1 2 4 5 6
3HaeT YK OC-2.2 TEOPETUYECKOE  COJECp)KAHWE  JUCHUIUIMHBI ~ OCBOEHO
Vmeer | YK OC-2.2 MOJIHOCTHIO, 0e3 mpobOenoB; HEOOXOAUMBIE TPAKTHUECKUE
Bnaneer | YK OC-2.2 g o | HaBBIKH paboThl c OCBOEHHBIM MaTepuagoM
S N
E < | chopMHUpOBaHbI,  BCE  IPEAYCMOTPEHHble  paboueil
5 S | nporpaMMoii JMCLMIUIMHEI 3aJaHUS BBIIOJIHEHEI, KAYECTBO
X BBIIOJHCHUS OIEHEHO YHCJIOM O0alljioB, OJIM3KUM K
MaKCHUMAaJIbHOMY
3Haer YK OC-2.2 o a o | TEOPETUYECKOE  COJIEp’KaHWE  JAMCLUMUIUIUHBI ~ OCBOEHO




Ixansl

Heckpun
OLICHUBAHMSI
- Iloxazarens
l'ocyna Kpurepun onennBanust
TOPKOMII OLICHKH bamn
PCTBEH
e-TCHIIUU bI
Hasl
1 2 4 5 6
VYmeer | YKOC-2.2 HOJIHOCTBIO, 0€3 MPOOENIOB; HEKOTOPhIE IPAKTHYECKHE
Bmaneer | YK OC-2.2 HaBBLIKHA paboThI c OCBOEHHBIM MaTepuagIoM

chopMUPOBaHbl HEIOCTATOYHO, BCE MPEAYCMOTPEHHbBIE
pabodeil mporpaMMOil TUCIUIUIMHBI 3aJIaHUSI BBITOJHEHEI,
KAaueCTBO BBINOJHEHUSI HU OJHOIO M3 HHUX € OLIEHEHO
MUHUMAJIBHBIM YUCJIOM OaJIOB, HEKOTOPBIC BUIBI 3aIaHUN
BBINIOJTHEHBI C OUTMOKaMH

3Haer YK 0OC-2.2 TEOPETUYECKOE  COJACPKAHWE  JUCHMIUIMHBI ~ OCBOEHO

ia]

Ymeer | YK OC-2.2 GE YaCTUYHO, HO IMpoOenasl HE HOCAT CYLUIECTBEHHOI'O
S < | Xapakrepa; HeoOXOUMbIC IPAKTHYCCKUE HABBIKU PAOOTHI C
g 2 g OCBOCHHBIM MaTe€pHajJOM B OCHOBHOM C(OPMHPOBAHBI,
o4 © | OOJBIIMHCTBO MNPEAYCMOTPEHHBIX paboueil nporpamMmoin

Bnageer | YK OC-2.2 §[ JUCLUIUIMHBI YYeOHbIX 3aJaHHsI BHIIIOJIHEHO, HEKOTOPbIE U3
> BBINOJIHEHHBIX 33JJaHUN COAEPIKAT OMIMOKU

He 3naer | YK OC-2.2 ° TEOPETHUUECKOE COJEPIKAHUE AUCHMIUIMHBL HE OCBOEHO

He ymeer | YK OC-2.2 i MOJTHOCTBIO; HEOOXOMMBIE MPAKTUYECKHE HABBIKH PAOOTHI

He YK OC-2.2 e o o |HE chopMUpOBaHbI, BCE MPEIyCMOTpPEHHbIE paboueit

BIIajieeT § z > | IporpaMMOM  JUCHMIUIMHBI  3aJaHUS  BBIIOJHEHBI C
g = © | rpybbiMu  ommbOkamu J1M60 COBCEM HE  BBINOIHEHEI,
S8 Ka4ecTBO WX BBIIIOJHEHHUS OLEHEHO YHCIOM OaioB,
= OJIM3KUM K MUHUMAJIbHOMY

PA3JEJI 2 Tekyumuii KOHTPOJIb

Texymuii KOHTpOJIb 3HAHUHM HCHONB3YeTCs Ui ONEPATUBHOIO M PETYJSPHOrO YIpaBlIeHUs y4eOHOH
NEeSTeNbHOCThIO (B TOM 4MCJIE CaMOCTOSITENIbHOM paloToii) oOydaromuxcs. B ycrnoBusix OaimibHO-
PEUTHHTOBOW CUCTEMBI KOHTPOJIS pe3yJbTaThl TEKYIIETO OLIEHUBAaHUS 00yYarOIIErocs: UCIONIb3YIOTCS KaK
IMOKa3arecjib €ro TEKYLIETO peﬁTHHFa. TGKYHII/Iﬁ KOHTPOJIb YCIIECBACMOCTH OCYILICCTBJIACTCA B TCUCHUC
CeMecTpa, B X0J/ie¢ TOBCEAHEBHOM ydyeOHOH paboThl MO MHAMBUAYAJbHOW MHUIIMATHBE INPENOAaBaTEls.
JlaHHBIA ~ BHJ KOHTPOJSI CTUMYJIHPYET Yy OOYyYaromerocst CTpemJieHHe K CHCTEMaTHYecKOu
CaMOCTOSITENTbHON paboTe 10 U3Y4YEHUIO y4eOHOW AMCLUIUINHBL.

PA3JIEJI 3 OnucaHue OLeHOYHBIX CPECTB 110 BUAAM 32 IaHMil TEKYIIero KOHTPOJIs

3.1. PexoMeHIa1IUM 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00Yy4aIOIIMXCH

C uenpl0 KOHTPOJS W TMOJATOTOBKM OOYyYaroOIIMXCS K HM3YYEHHI0O HOBOM TeMbl BHayalle Kaxaou
MPAKTUYECKOTO 3aHATHUA MpenojaBareieM MPOBOIUTCS WHAWBUAYAIbHBIH WM (POHTANIBHBIM yCTHBIN
OTIPOC IO BBIMOJIHEHHBIM 33/IaHUSM MPEbIAYIEN TEMBI.

Kpumepuu oyenku:

MPaBWJIBHOCTh OTBETA IO COJEP’KAHUIO 33/JaHUs (YUUTHIBAETCS KOJMYECTBO M XapaKTep OIIMUOOK MpH
OTBETE);

MIOJIHOTA U TITyOMHA OTBeTa (YUUTHIBAETCS KOJIMYECTBO YCBOCHHBIX (DAKTOB, MOHITUM U T.11.);
CO3HATEJIBbHOCTh OTBETA (YUYUTHIBAETCS IOHMMAHNE U3J1araéMoro Marepuaa);

JIOTHKA U3JI0’KEHHs MaTepuaiia (YUUThIBA€TCsl yMEHHE CTPOUTH LIETIOCTHBIH, TOCIe10BaTEIbHbIN pacckas,
I'PaMOTHO II0JIb30BaThCS CHELMAIBHON TEPMUHOJIOTHEN);




PalMOHATBHOCTh HCHOJIb30BAHHBIX IMPHUEMOB U CIOCOOOB pEIICHHUS MOCTaBICHHOW y4eOHOW 3aaadu
(yuuThIBaETCS YMEHHE UCIIOJIB30BaTh HanboJiee MporpeccuBHbIe U A3(HPEKTUBHBIC CITOCOOBI JOCTHKECHUS
LEIH);

CBOEBPEMEHHOCTh U 3()(PEKTUBHOCTH UCIOIB30BAHUS HATJISIHBIX MOCOOUN UM TEXHUYECKUX CPENICTB IPH
oTBeTe (YUMTHIBACTCS TPAMOTHO U C TOJH30W MPUMEHSATh HATJSAHOCTh M JEMOHCTPAIIMOHHBIN OIBIT TIPU
YCTHOM OTBETE);

MCIOJIb30BaHUE JIOMOJHUTEIBHOTO MaTepuraa (00s3aTeIbHOE YCIOBHUE);

paIMOHAJILHOCTh HCIOJIb30BaHUS BpPEMEHHU, OTBEJCHHOIO Ha 3aJaHue (He o00pseTcss pacTAHYTOCTh
BBITMOJIHEHUS 3a/IaHUs, YCTHOTO OTBETa BO BPEMEHH, C YYETOM HHIMBUAYAIBHBIX OCOOCHHOCTEH
00yJaromuxcs).

Baju «6» craBuTCs, €Ciy CTYAEHT:

1) moJIHO U apTyMEHTUPOBAHO OTBEYAET 110 COJACPIKAHUIO 33 aHHS;

2) oOHapy)XHBaeT MOHMMaHHWE MaTepHhaia, MOXKET 00OCHOBATh CBOM CY)KICHHUsS, MPUMCHUTh 3HAHUS Ha
MPaKTUKE, MPHUBECTH HEOOXOIMMBbIE MPUMEPHI HE TOJBKO MO Y4YeOHHKY, HO U CaMOCTOSITEIBHO
COCTaBJICHHBIE;

3) u3naraet MaTepHasl MOCIe0BaTEIbHO U MPABUIILHO.

Baun «5» craBuTcs, €ClM CTYIEHT:

1) moJIHO U apryMEHTHPOBAHO OTBEYAET 110 COJCPIKAHUIO 3aaHHS;

2) oOHapy)XMBaeT MOHMMAaHUE MaTepuasia, MOXKET 000CHOBATh CBOM CY)KICHUs, IPUMEHUTh 3HAHUS Ha
MIPaKTUKE, MPUBECTU HEOOXOAUMBIE IPUMEPHI TOIBKO MO YUCOHHKY;

3) u3naraet MaTepHal MoCiIe0BaTEIbHO U MPABUIIBHO.

Banu «4» craBuTCS, €ClU CTYACHT:

1) moJIHO M apryMEHTHPOBAHO OTBEYACT 110 COJCPIKAHUIO 3aaHHS;

2) oOHapy)XHMBaeT MOHMMAHUE MaTepualia, MOKET 000CHOBATh CBOM CY)KICHHS, IPUMEHHUTh 3HAHHs Ha
MPAKTHUKE, TIPUBECTH HEOOXOAUMBIE IIPUMEPHI TOIBKO MO YUCOHUKY;

3) u3naraet MaTepuall He MOCIIeI0BATEIbHOHO IPABUITBHO.

Banu «3» craButcs, ecinu CTyAEHT:

1) moJIHO ¥ apTyMEHTHPOBAHO OTBEYACT MO COACPIKAHHIO 3a/IaHUSL;

2) oOHapy)KMBaeT MOHUMAHKUE MaTepHrala, MOKET 000OCHOBATH CBOM CYXJICHHSI, HE B TIOJIHOW MEPE MOXKET
IPUMEHUTH 3HaHUS HA NPAKTUKE, HE MOXET IPUBECTH HEOOXOAUMBIE TPUMEDHI;

3) u3naraet MaTepuai He MOCIeI0BATSIbHOHO MPABUIILHO.

Bana «2» craBuTcs, ecinu CTYIEHT JaeT OTBET, YAOBJIETBOPAIOUIMMA TeM e TpeOOBaHMSAM, UTO M JUIs
OLIEHKH «3», HO ionycKaeT 1-2 omunOKu, KOTOpbIE CaM e HCIPABJISET.

Bana «1» craButcs, ey CTYACHT OOHapyKUBaeT 3HaHUE ¥ IOHUMaHKUE OCHOBHBIX MOJIOXKEHUIN TaHHOTO
3aJlaHus, HO:

1) u3naraer MaTepua HEMOIHO U IOMYCKAeT HETOYHOCTH B ONPE/ICIICHUH MOHITHIT UITH (HOPMYITHPOBKE
TIPaBUIT;

2) He yMEeT JOCTaTOYHO TIyOOKO M JOKa3aTelbHO OOOCHOBAaTh CBOM CY)XICHUS M IPUBECTH CBOH
MIPUMEPHI;

3) uznaraet MaTepHrai HEMOCIeI0BATENLHO U JJOMYCKAET OMINOKH.

BOl'lpOCbI AJI CAMONIOAT0TOBKH

KoHnTponupyemsie
. | BoIpock! 115t MOArOTOBKH K HHIUBH Iy TbHOMY / ppoHTaTIBHOMY yCTHOMY /
paszensl (TeMbl) yaeOHo
MMCBMEHHOMY OIPOCY 10 TeMaM JTUCIUILIMHbI
JUCTTUTUTAHBI

Pa3gen 1. MeTo0/10rusi NPOEKTHOIO YIPABJIEHHSI

1. JlaifTe cBOE ompeneneHrne MOHITHIO «TIPOEKTY.

2. B uem 3akitoyaercsi CyIIHOCTb ITPOEKTA, B YEM €ro MPU3HAKU?

3. PacckaxwuTte 0 KaccuuKaIiy MPOEKTOB.

4. Kakoe BIMsIHME OKa3bIBAET OKPYKEHHUE ITPOEKTA HA ET0
OCyIIECTBIIEHUE?

5. Kro sBrnsiercs yuacTHUKaMu npoekTa?

Tema 1.1. [IpoekTHO-
OpPHEHTHUPOBAHHOE
yIIpaBiICHHUE




Kontponupyembie
paznensl (TeMbl) yaeOHOM

Bompocs! 11 MOArOTOBKY K HHAWBUAYaIbHOMY / PpOHTATIBHOMY YCTHOMY /
MUCBbMEHHOMY OIIPOCY 10 TEMaM JUCIHUILIAHBI

JUCLUTUIMHBL
6. Uro u3 ceds npencTaBiseT NPOEKTHO — OPUEHTUPOBAHHASI KOMITAHUS?
7. Pacckaxure 00 OCHOBHBIX O0JIACTSIX YIPABICHUS IPOEKTaMU?
8. B uem oTnuuus MEXIy CTpaTeTUeH U TAKTUKOH?
9. Kakue BapHaHThI CXE€M YIIpaBJIeHUsI IpoeKTOM Bbl 3Haere?
10. Kakoii MeTo1 Hy>KHO UCIIOIB30BATh JJISl ONPEACICHHS Leneit?
1. PackpoiiTe CylHOCTb IJIAHUPOBAaHUS IPOEKTa?
2. KaxkoBa 11es1b INIaHUPOBAHUS IPOEKTa?
3. Kakum oOpa3oM ocymiecTBisieTcsi IJIaHUpOBaHUE O0OBeMa padboT
npoexra’?
4. Tlo kaKuM MPUHIUTIAM pa3pabaThIBACTCs CTPYKTYpa pa3oueHwus padoT
Tema 1.2. U KaKoBa ee 11eib?
WHCTUTYIIHOHATIbHBIC 5. Kakosa cyTh cTpyKTypH3anuu rnpoexra?
aCIEKTHI yIIPABJIECHUSA 6. B uem 3axitouyaercs HCKYCCTBO AEKOMIIO3HUIMU MpoeKTa?
IIPOCKTaMH 7. PackpoiiTe mpenMyIecTBa CETeBbIX I'padUKOB MPH IUIAHUPOBAHUU

IIPOEKTA.
8. B uem 3akio4aroTcs OCHOBHBIE HEJJOCTATKH CETEBBIX I'PaPHUKOB?
9. Yro sBisieTcsl OCHOBHBIMH IPOLIECCAMHU YIPABJICHUS COJEpPKAHUEM
npoexTa?
10. Yro no3BoJsieT npoaHaIu3upOBaTh METO KPUTUYECKOTO ITyTH?

Tema 1.3. Ynpasienue
KOMMYHHKAIIUSMH 1
KOMaHJJaMH TIPOeKTa

1. JlaiiTe cBOE MOHATHE «peECypcaM MPOEKTa»?

2. Uro mno3BOJsE€T MpOAHAIM3UPOBaTh METOAMKA HAa3HAuUeHHS U
BBIpaBHUBAHUS PECYPCOB?

3. Uro Takoe «McXoHbIN MIaH»? B uem ero cymHocts?

4. Jlng yero Hy)XHa mpoueaypa mianuposanusa? Kakue maru ona B ce0st
BKJIFOYAET?

5. Uro Takoe «moptdensy npoekTtoB»? Uro HeoOXoaumo It
(dopmupoBaHus NOPTQENs MPOEKTOB?

6. Kakue ObIBaro 3aTpaThl MO OTHOIICHHWIO K MPOEKTY WA TOPTQEITIO
IIPOEKTOB?

7. Yro Takoe «OromkeT mpoekta»? Uto oH u3 ceds npeacraBiser?

8. Ilepeuncnure (Qakropsl BIUSIOIIME Ha OIODKETHYIO  MOJIENb
MpeanpusiTUs?

9. Kakum 06pa3oM oCyIIeCTBIISETCS KOHTPOJIb poeKTa?

10. M3 kakux 3TaroB COCTOUT MPOIEAypa KOHTPOJIS IpoeKTa?

Paznen 2. MeToabl 1 HHCTPYMEHTHI YNIPaBJIeHHs MIPOEKTAMHU

Tewma 2.1. [InanupoBanue
MPOeKTa

Tema 2.2. Ynpasienue
pecypcamu

1. Kax Brl moHnMaere, 4To Takoe «OTKJIIOHEHUE)?

2. UTo OTHOCAT K TPAIUIIMOHHBIM 00JIaCTAM YIpaBIEHUS IPOESKTaMH,
CBSA3aHHBIE C OTKIIOHEHUSIMA?

3. B ueM oTiinums Mex 1y HEONIPEAECIIEHHOCTBIO U PUCKOM?

4. Jlaiite cBOE IOHUMAaHNUE TEPMUHY «PHUCK».

5. Pacckaxxure 00 yrpaBieHUN pUCKaMU.

6. Kakne mpouenypsl BKIIFOYAaeT NPOLECC YNPABICHHUS PUCKAMHU
poexTa?

7. Uto Ttakoe omeHka pucka? Kakue moaxoapl K ONpenesICHUIO
KpUTEPHsI KOJTMYECTBEHHOM OLIEHKHM pucka Bbl 3HaeTe?

8. UYTo moka3pIBaeT aHAJIN3 YyBCTBUTEIBHOCTH ITPOEKTA?

9. Pacckaxute 060 nmMuTanmonaom metoae Monte-Kapio.

10. B yuem oTiiuMe MOHATHS «KAYECTBO» OT MOHATHUS «TPATAIUs»?

Tema 2.3. MOHUTOPHUHT U

1. PacckaxuTte 06 OCHOBHBIX YUAaCTHHUKAX IPOEKTA.




Kontponupyembie
paznensl (TeMbl) yaeOHOM
JUCIMIIIIMHBI

Bompocs! 11 MOArOTOBKY K HHAWBUAYaIbHOMY / PpOHTATIBHOMY YCTHOMY /
MUCBbMEHHOMY OIIPOCY 10 TEMaM JUCIHUILIAHBI

KOHTPOJIb IPOEKTOB 2. Yro u3 cebs mpeacTaBisgeT CUCTEMA YIPABICHUS POEKTOM?

3. [laiite cBO€ ompe/esieHrne MOHATHIO «KOMAaHIbI».

4. PacckaxuTe 0 KOMaH/ie IPOEKTa.

5. M3 xkakux moza3ajay JOJDKHA COCTOATH 3afada (opMUpOBaHUS
KOMaH/1bl IIPOEKTa?

6. Pacckaxute o cTagusix pa3BUTHS KOMaH/IbL.

7. Uro sBIseTCS TIaBHBIM KpuTepueM 3(P(EKTUBHOCTH JEATEIBHOCTH
KOMaHJ1 B rpoekte?

8. Kakumu kadecTBaMu JOJDKEH 001a1aTh uaep?

9. Pacckaxute o hopmax BIIaCTH.

10. B wem 3akmodaercsi OCOOCHHOCTH  MOTHBALIMM  YYAaCTHUKOB
MIPOEKTHOM J1€ATEIbHOCTU?

Tema 2.4. [IpoekTHbIE
OTKJIOHEHHS

3.2 PexoMeHIal[UH 110 OLEHUBAHUIO Pe3y/JIbTATOB TECTHPOBAHNUS 00y4AIOIIHXCS

B 3aBepmieHN# n3yueHUs KaKJI0H TeMbI y4eOHOH TUCIHUITIMHBI IPOBOANUTCS TeCTHpoBaHue. Ero MmoxHo
IIPOBECTHU Ha OJaHKe.

Kpumepuu oyenusanus. OnieHKa COOTBETCTBYET CIEAYIOLICH IIKaE:

Ouenka (rocygapcTBeHHast) bamet % TmpaBHILHBIX OTBETOB
OTnnyHO 5-6 90-100
Xoportio 3-4 75-89

Y 10BNIETBOPUTEITHHO 1-2 60-74
HeynosnerBopurtensHO 0 menee 60

@OHJ| OLEHOYHBIX CPEACTB JUIsl MPOBENEHUS TEKYILIEro KOHTPOJIS CO3JaeTcs TOJNBKO IS TeX BUIOB
TEKYIIEro0 OLIEHWBAaHHUsA, KOTOpble 3asBiieHbl B PIIY /] 11 KOHTpOJIA pe3ysbTaTOB OCBOEHHUS OTAEIBHBIX
pasnenoB / teM ydeOHON nucuuiuinHbl. [Tpumepsl odopmiieHus 3agaHuil Uid TEKYLIEro KOHTPOJIS
IIPEICTABIICHBI HIDKE.

THUITOBBIE TECTOBBIE 3AJAHUA VI TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmosvie 3a0anusn
1. Vnpasnenue npoexmom — smo
A) KOMIUIEKC B3aUMOCBS3aHHBIX MEPOTIPUATUHN, pa3pabOTaHHBIX /IS JOCTHKEHUS ONPEIETICHHBIX LeIen
B TEUEHUE 33JJaHHOI'0 BPEMEHH IIPU YCTAHOBIIEHHBIX PECYPCHBIX OTPAHUYCHHUSX.
b) npornecc pykoBoCTBa M KOOPAWHAIIMU PECYPCOB MPOEKTa B TEYEHHE €r0 KU3HEHHOTO 1IUKJIa TyTeM
IIPUMEHEHHUs] COBPEMEHHOMN TEXHOJIOTUU IIPUHATUS PEILICHUHN IJIs JOCTUKEHHS YCTAaHOBJICHHBIX LIEJICH.
B) xenaemblii 1 JoKa3aHHBINA pe3ysbTaT, JOCTUTHYTHIA B TPaHUIIAX ONPEIEIEHHOTO CPOKa MPHU 3aJaHHBIX
YCIIOBUSIX pean3alliy IIPOEKTa.
I') ympaBnenue pa3HOOOpa3sHBIMU JEHCTBUSMH, HEOOXOAMMBIMHU JJIs NPABWJIBHOM KOOpIWHAIUU
OCHOBHOTO TIpoliecca: pa3paboTKa IlaHa IPOEKTa, €ro BHIIOJHEHNUE U OOLINI KOHTPOJIb H3MEHEHUH.
2. IIpoexm — smo
A) 5)xenaeMbli M I0Ka3aHHBIN pe3ysbTaT, JOCTUTHYTHIN B TPAaHUIIAX ONPEAEIEHHOTO CPOKA MPH 3aJaHHBIX
YCIIOBUSIX pealu3aly IIPOEKTA.
b) koMIuIeKC B3aUMOCBS3aHHBIX MEPOIIPHUATHH, pa3padOTaHHBIX AJIS JOCTH)KEHUS ONPECTICHHbIX 1IeTIei B
TEYCHHE 3alaHHOTO BPEMEHU IIPH YCTaHOBJICHHBIX PECYPCHBIX OIPaHUYCHHUSAX.
B) ynpaBnenue pa3sHOOOpa3HBIMHM JEHCTBUSAMH, HEOOXOAMMBIMU MJIsi TPABMIIBHOW KOOPAMHAIMH
OCHOBHOTO TIpoliecca: pa3padoTKa IlaHa MPOEKTa, €ro BHITOJHEHHUE U OOLINI KOHTPOJIb H3MEHEHUH.




I') xxemaemblii 1 JOKa3aHHBIN PE3yibTaT, JOCTUTHYTHIN B IPaHUIAX ONPEACIIEHHOTO CPOKa MPHU 3aJaHHBIX
YCIIOBMSIX peaJIn3aliy NIPOEKTa.
3. Ymo aensiemcs npusnakom npoexma?
A) HanpaBJIEHHOCTb Ha JOCTH)KEHHE KOHKPETHBIX Lieel 1 OrpaHUYEHHOCTh BO BPEMEHH;
b) orpannueHHOCTH PeCypcOB M KOOPAMHUPOBAHHOE BHIMOJTHEHUE B3aUMOCBSI3aHHBIX JACHCTBUIA;
B) HenoBTOpUMOCTS;
I') Bce BapuaHThI BEPHBI.
4. I]env npoexma — 5mo
A)xenaemblii U 10Ka3aHHbBIN pe3yNbTaT, JOCTUTHYTHIN BrpaHULAX OIPEECIIEHHOTO CPOKa NP 3aJaHHBIX
YCIIOBUSIX peaJIn3aluy MIPOEKTa.
b) nunamuueckas cucTema WM 1LIeJ0e, CKJIaJIbIBaloleecs U3 B3aMMOCBA3aHHBIX 4YacTed, TpeOyromas
0COOBIX MOAXO0/I0B K YIPABJIECHUIO.
B) orpannueHHoe BpeMeHEM U pecypcaMu MHHOBALIMOHHOE JICHCTBHE.
I') cpopmynupoBanHas nmpobdiaema, ¢ KOTOpOH MPUAETCS CTOJIKHYThCS B MPOLIECCE BBIMOIHEHUS IPOEKTA.
5. I1o kakum OCHOBHBIM CEOUCMBAM NPOEKMA UX MONCHO KIACCUPUYUPOsamy?
A) maciuTal U CII0)KHOCTb, KAUECTBO U JAJTUTEIbHOCTD;
b) macmTal u Cl0XXHOCTB, pa3Mep U CTOMMOCTb;
B) xauecTBO, MacmTab u CI0KHOCTH;
I') puHaHCOBBIE BIIOKEHHS.
6. Ilo macuwmabam npoexmsl pazoensiomcsana:
A) MOHOTIPOEKT U MYJITUIIPOEKT, MaJIble M CPEIHHE;
b) manbie u cpegaue, 60IbIIME H CBEPXOOJIBIINE;
B) Gonpime u cBepxOompIue;
I') KpaTKOCpOUYHBIE U CPEHECPOUHBIE.
1. Ilo crnoosicnocmu npoexmol pazoensiomcana:
A) GombIne U cBepXOO0IIBIINE;
B) kpaTkocpoUyHBIE U CPEIHECPOUHBIE;
B) MOHOIIPOEKTBI, MYIBTUIIPOEKTHI U METANIPOEKTHI;
I') manble u cpennue.
8. Ilo onumenvrHocmu npoexmuvl pazoensiiomcana:
A) KpaTKOCpPOUHBIE;
b) cpennecpounsie;
B) noarocpounsie;
I') Bce BapuaHTHI BEpHBI.
9. Peanuzayua npoekma — mo:
A) co3nanue ycinoBui, TpeOyromuxcs A1 BBITOJHEHUS POEKTa 32 HOPMAaTUBHBIN MEPUOI.
b) nabnronenue, peryivpoBaHue U aHAJIU3 Iporpecca MpoeKTa.
B) komIulekcHOE BBINIOJHEHME BCEX OMMCAHHBIX B IPOEKTE NEHCTBUIM, KOTOpHIC HANpaBieHbl Ha
JIOCTYDKEHME €ro IIeJIEH.
I")xomanHast paboTa ¥ YyBCTBO COIIPUYACTHOCTH.
10. Kakoe konuuecmeo ocHogubix obnacmetl ynpasieHus npoexmamu?
A)3
b)5
B)7
No
Tema 2. Tecmogvle 3a0anusn
1. B mepmunax ynpaenenus npoekmamu, 4mo npeocmaegiiem u3 cebsi cmpykmypa npoekma?
A) aiimay;
b) «nepeBoy;
B) «uBetok»;
I') «3ameron.
2. Cmpykmypa npoexma — 3mo



A) opranu3zaius cBA3ei U OTHOIICHUIN MEX]y €€ dJIEMEHTAMH.

b) nestenpHOCTH, HEOOXOAMMAS VISl TIOTYUCHUS PE3yJIbTaTa MPoeKTa (MPOAYKTa) CO CHeupUIEeCKUMHU
XapaKTePUCTHKAMU U PYHKLIUSMH.

B) npornecc BbIsiBIEHHS HEOOXOAMMOCTH pea3allud HOBOTO MPOEKTa WM TOro (pakTa, 4TO MPOEKT
JIOJDKEH TEePEeUTH B HOBYIO (hasy.

I') nexommo3unus nenelt mpoekra Ha Oosiee MEJIKUE U yIpaBisieMble KOMIIOHEHTBHI.

3. IIpoyeccom éviasneHUs HEOOXOOUMOCIU Pealu3ayuu HO8020 NPOEKMa Uil mo2o Gaxkma, 4mo npoexKm
0010cen nepetimu 8 Hogy1 (a3sy A6IAemc.

A) niianupoBaHue;

b) peanuzanus;

B) nnunmupoBanue;

I') nexommo3urusi.

4. OcHosHbIMU NpOYeccamu YApasieHus Co0epI’CAHUemM NPOEeKMa AGIAIOMCL:

A) MTHUIIMMPOBAHHE MIPOEKTA;

b) nnanupoBanue conepkaHus;

B) koHTpOIb HAJl U3MEHEHUEM COJICPIKAHUS;

I') Bce BapuaHThI BEPHBI.

5. Cooeporcarue pabom — smo

A) omucanme paboOT, KOTOPbHIE JOJDKHBI OBITH BBINIOJIHEHBI, W PECYpPCOB, KOTOPBIE TOJDKHBI OBITH
o0ecCTeyYeHbI.

b) opranuzanus cBsizell 1 OTHOLLIEHUI MEX/Y €€ 3JIEMEHTaMH.

B) mpornecc BbIsiBIEHHS HEOOXOAMMOCTH pead3allid HOBOTO MPOEKTa WM TOro (hakTa, 4TO MPOEKT
JIOJDKCH TIEPEUTH B HOBYIO (pasy.

I') nesrensHOCTD, HEOOXOAUMAS TSl TIOJIyYEHUS pe3yabTaTa MpoeKTa (MPOAYKTa) CO crenupruuecKuMu
XapaKTePUCTHKAMU U QYHKIUSMH.

6. [na a¢pgpexmusrnozo ynpasnenus cooepicanuem Heooxooumo onpeoeiums.

A) paOoThI 17151 BBIIIOJIHEHUS U [1OCJIEI0BATEIBLHOCTD PadoT;

b) npoomxurensHOCTh paboT;

B) nmotpe6GHOCTH B pecypcax ¥ CTOUMOCTH padoT;

I') Bce BapuaHTHI BEpHBI.

7. Bexa — smo

A) opraHuzanus cBsi3ed U OTHOLIECHUN MEXY €€ FIeMEHTaMH.

b) nponecc BbIsBIEHUS HEOOXOAMMOCTH peaU3allud HOBOI'O MPOEKTa WM TOro (hakra, 4To MPOEKT
JIOJDKEH MEepenTH B HOBYIO (hazy.

B) cobOpITHe nu 1ata B X0/1€ OCYIIECTBICHUS MPOCKTA.

I') nesTenbHOCTh, HEOOXOAMMAs! AJIS TOJIYUYEHUs pe3ysibTaTa MpoeKTa (IPOAYKTa) CO CreUpHUUIEeCKUMHU
XapaKTePUCTHKAMU U QYHKIUSMH.

8. BaoicHvlm omauuuem 6ex om pabom aeisiemcs mo, 4mo OHuU He UMerom

A) ITUTENBHOCTH;

b) croumoctu;

B) otnnuus;

I') nenu.

9. Cemesas ouazpamma — 3mo

A) nesTenbHOCTh, Heo0XoauMast I MOJyYeHHs pe3yibTaTa MpoeKTa (MIPOAYKTa) CO CHeUPUUECKUMU
XapaKTePUCTHKAMA U QYHKIIUSIMH.

b) rpaduyeckoe oToOpakeHue paboT NpoOeKTa U UX B3aUMOCBSI3EH.

B) coOpITHe Mn 1aTta B X0/€ OCYIIECTBICHHS TIPOEKTA.

I') opranusanus cBsizeil U OTHOLICHUH MEXAy ee siaeMeHTamu. OpraHu3anusi CBsi3eil U OTHOIICHUH
MEX/y €€ FJIeMEHTaMHU.

10. Kpumuuecxuii nyme — smo

A) coObITHE WIIH JJaTa B XOJI€ OCYIIIECTBICHUS MTPOCKTA.



b) MUHUMAaNBHBIH IO IPOIOJIKUTEIBHOCTH TIOJIHBIH ITyTh B CETH; pabOTHI, JIEXKAIFEe HA 3TOM ITyTH, TAaKXKe
Ha3bIBAKOTCSA KPUTUYECKUMH.

B) MakcuManbHBI 1O TPOJOJKUTEIBHOCTH TOJHBIM MyTh B CETH; paOOThI, JIeXKAl[e HAa 3TOM ITYTH,
TaKK€ HA3bIBAIOTCA KPUTUUYECKUMU.

I') rpaduueckoe oToOpaxkeHne paboT MPOEKTa U UX B3aUMOCBA3EHL.

Tema 3. Tecmosgvie 3a0anusn
1. Pecypcor — smo
A) obecnieunBarone KOMIIOHEHTHI JESTEIbHOCTH, BKIIOYAOIINE UCIIOTHUTENEH, SHEPTHIO, MaTepHAIIbL,
000pyZ0BaHUE U T. 1.
b) nnanupoBanue cpokoB Havasia paboT MPH OTPAaHMYCHHBIX HATMYHBIX pecypcax.
B) miaH BbIMOMHEHMs pabOT MPOEKTa, COAEPIKALIMM MCXOJHbIE CBEJEHHUS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapaMeTpax padoT, KOTOPBINA MPUHSAT K UCIOTHEHUIO.
I') mepedeHb 10XOI0B U PACXOA0B, CTPYKTYPHUPOBAHHEIH 110 pa3zieaM, Ha3bIBaeMbIM CTAThSIMHU PAacX0JI0B
1 JIOXOJIOB.
2. Ckonvko cyujecmayem munos pecypcos?
A)3
b)5
B)7
N9
3. Pecypcnoe kanendapnoe nianuposamnue — mo
A) n1aHupoBaHUE CPOKOB Hayasa paboT MPU OrPAaHUYCHHBIX HAJTMUHBIX PECYpCaXx.
B) rucrorpamma, otoOpaxaromasi MOTPeOHOCTH MPOEKTa B TOM WJIM MHOM BHJIE PECYPCOB B KaX bl
MOMEHT BPEMEHH.
B) man BeImomHEHHS pabOT MPOEKTa, COACPIKAIINA MCXOIHBIE CBEJCHHS 00 OCHOBHBIX BPEMEHHBIX U
CTOMMOCTHBIX ITapaMeTpax padoT, KOTOPBIN MPUHAT K UCIOTHEHUIO.
I') mepedeHs 10XOIOB M PACXOA0B, CTPYKTYPHUPOBAHHEIH 11O pa3ziesiaM, Ha3bIBaeMBIM CTAThSIMH PacX0JI0B
U JI0XO/10B.
4. Ilpoyedypa naanuposarnus ekiouaem ciedyroujue wazu:
A) BbIpaboTKa cTpaTeruu 1 pa3padoTKa I1aHa o BeXaM U pa3paboTKa CeTeBBIX MOJIENIEH;
B) pacuer xanenmapHoro rpaduka, B TOM 9MCIIE C YI€TOM OTPaHUYCHUH Ha PECYPCHI;
B) ananu3 croumoctHOM MH(pOpMaIuK 1 pazpaboTka GUHAHCOBOIO IJIaHA;
I') Bce 0TBETHI BEpHHBI.
5. BxoOHvIMu OanHbIMU 01151 pa3spabomKu nAAHa NPOeKma s6usaomcsL:
A) noroBopHbIe TPeOOBAHMS 1 ONMCAHUE TOCTYITHBIX PECYPCOB;
b) olieHOYHbIE ¥ CTOUMOCTHBIE MOJIENIH;
B) noxymenTanus no aHaJOriyHbIM pa3padoTKaMm;
I') Bce OTBETHI BEPHBI.
6. Cmema — smo
A) nepedeHb JJOXOJ0B U pacxXoJI0B, CTPYKTYPUPOBAHHBIN IO pa3JiesiaM, Ha3bIBA€MbIM CTaThsIMU PACXO0JI0B
1 JIOXOJIOB.
b) pacnipenenenue crateil pacxo0B M JOXOOB M0 MEPHOAaM BpeMEHH (IHAM, MECSIaMm).
B) npouecc popmupoBanusi, ydeta 1 KOHTPOJISI BHITOJTHEHUS OFO/IKETOB.
I') nmanupoBanue OanaHca JEHEKHBIX MOCTYIJICHUH U PAacX0JI0B.
1. Broooicemuposarie — 5mo
A) mpornece GopMHUpPOBaHHUS, YU€Ta U KOHTPOJIS BBITOTHEHUS OFOJIKETOB.
b) mepeueHs 10X0I0B U pacXo/I0B, CTPYKTYPHUPOBAHHEIN IO pa3/ieiaM, Ha3bIBaEMBIM CTAaThsIMH PAacX0JI0B
U JI0XO/I0B.
B) nnanupoBanue 6anaHca IeHEKHbBIX MOCTYIUIEHUH U PacXoI0B.
I') mpouiecc popMupoBaHus, yueTa U KOHTPOJIS BBIIOJIHEHHS OIOKETOB.
8. s moeo umobwi cghopmuposamv nopmepenv npoekmos, He0bX0OUMO Onpedeums.
A) IpOEKTHI;



b) neHTp 0TBETCTBEHHOCTH (PYKOBOJAUTENS WIIN PYKOBOJSAIIMI OpraH);
B) myn pecypcos;

I') Bce oTBETHI BEpHBI.

9. Koumponv — smo

A) mporiecc popMHUPOBaHUS, yueTa U KOHTPOJISI BBIITOJTHEHUS OI0IKETOB.
b) npouecc obecnieyeHus 10CTUKEHNUS OpraHU3alel CBOUX LIEIeH.

B) nepeueHs 10X010B U PacX010B, CTPYKTYPUPOBAHHBIN IO pa3ziesiaM, Ha3bIBAEMbIM CTAThSIMU PacXo0/10B
U JI0XO/10B.

I') nnanupoBanue OanaHca JEHEKHBIX MOCTYIJICHUN U PAaCcX0I0B.

10. Ckonvko cywecmayem oCHOBHBIX 6UO08 KOHMPOJIL!

A)?2

b)3

B)5

N7

Tema 4. Tecmoevie 3a0anus
1. K mpaouyuonnvim  obracmam — ynpaeneHus npoeKmamu, —CEA3aHHbIM — C  OMKIOHEHUAMU,
OMHOCAMCA
A) pucku, npo6iIeMbl 1 U3MEHEHUS;
b) pucku, npob61eMbl 1 CTOUMOCTB;
B) croumoctb, npo0OiaemMbl U U3BMEHEHUS;
I') pucku.
2. CronbKo cywecmsyem cyeHapues ynpasieHus Omki1oHeHUaMU?
A)?2
b)3
B)4
b5
3. I1o0 HeonpedenenHocmb0 NOHUMAENCSL
A) Mepa HeyBEpEHHOCTH B JOCTUKEHMH CUCTEMOM 3aJaHHOM 1eJIM MPU U30paHHOM CIOc00€ TOCTHUKEHUS
9TOW LENH, WIA OTKJIOHEHHUE B Ty WJIM UHYIO CTOPOHY OT 3aINIAHUPOBAHHOI'O PE3YJIbTaTA.
b) mpoueccel, cBsi3aHHbBIE ¢ HWIASHTHU(HUKALUEH, aHATU30M PHUCKOB M TNPUHSATUEM pELIECHUH, KOTOpbIe
BKJIIOYAIOT MAKCUMM3ALUI0 IIOJOXHUTEIBHBIX W MHHHMH3ALMIO OTPULATENBHBIX IOCIEICTBUI
HACTYIIJICHUS] PUCKOBBIX COOBITHH.
B) HenonHOTa MM HETOYHOCTH MH(OPMAIIMK 00 YCIOBUSAX pean3allii MPOEKTa, B T.4. U O CBSA3aHHBIX C
HUMHU 3aTpaTax U pe3ysbTarax.
I') npu3HaHue cymecTBOBaHUS PUCKA M OTKA3 OT aKTUBHBIX MEPOIPUATHI 110 MPOTUBOAEHCTBHIO U3-3a UX
HEBO3MO>KHOCTH MJIM HELIeJIeCO0OPa3HOCTH.
4. Ilpu xakux ycnogusax npoekm Kaxk cucmema nonaoaem 6 noie oeucmsus pakmopa pucka?
A) cuctema CTpeMHUTCS K ONPeIeICHHOM 1€,
b) cuctema nmeet BEIOOp MYTH €€ JOCTHXKEHUS;
B) BBIGOp OCy1IECTBISIETCS B YCIOBUSIX HEYBEPEHHOCTH;
I') Bce BapraHThI BEPHBI.
5. Puck — amo
A) Mepa HEYBEpPEHHOCTH B IOCTHKEHUU CHCTEMOH 3a/1aHHOM 1eNTU MPH U30paHHOM Ccrloco0e T0CTHKEHHUS
ATOM 1LIeJH, WM OTKJIOHEHHUE B TY MJIM MHYIO CTOPOHY OT 3aIlJTAaHUPOBAHHOTO PE3yJIbTaTa.
b) npu3Hanue cylecTBOBaHMS PUCKA U OTKA3 OT aKTUBHBIX MEPOIPUATHN IO TPOTUBOAECUCTBHIO U3-3a UX
HEBO3MO>KHOCTH WJIU HELIeJIeCO00Pa3HOCTH.
B) co3narenbHOE MM BBIHYX/IEHHOE HEBBITIOJIHEHUE CBOMX 0053aTENbCTB, YTO MOXET BbI3BaTh I(PPEKT
«CHEXHOM JIABUHBD)» WIIN «UEITHOW PEaKIun».



I') uckirounTenbHbIe 00CTOATENBCTBA, KOTOPBIE TOJDKHBI OBITH MO/ KOHTPOJIEM (TO €CTh YIPaBII€MbIMHU)
C MOMEHTA X BO3HUKHOBEHMSI.

6. Ynpaesnenue puckom npoexma — smo

A) cucteMHOe NPUMEHEHHUE IOJIMTHKH, MPOLEAYyp M METOJIOB YIpPABICHMs K 3aJadyaM OIpeleeHus
CUTyallud, UWACHTU(QUKAINK, aHalIW3a, OICHKH, OOpabOTKHM, MOHUTOPMHIAa pUCKa U oOOMeHa
uHpopmanuen, 1uid 00ecreyeH!s CHIKEHUS I0TePb U YBEIMUEHHs pEHTa0eIbHOCTH.

b) cucremHoe npumMeHeHHE MOJIUTHUKH, MPOLEIYp U METOIOB YIPABICHUS LEISIMM MPOEKTa, aHAIU3a,
OLIEHKH, 00pa0OTKHM, MOHUTOPUHIa MH(OpMAIMEH, Uid 00ecliedeHnsl CHUKEHUS MOTeph U YBEJIWYEHUS
peHTabeIbHOCTH.

B) cucremHoe nmpuMeHeHHe NOJIUTUKH, IPOLEAYP U METOJOB YIIpaBJIeHHsI KOMaHJI0M NpoeKTa U oOMeHa
uHpopmanuen, g 00ecrieYeHns: CHIKEHUS TOTEPh U YBEIMUEHHS PEHTa0EeIbHOCTH.

I') cucremHOe NpUMEHEHHME IOJUTHKH, MPOLEAYp M METOAOB YIpaBJIECHUS K 3aJadyaM OIpelesIeHUs
CUTYyallul, MOHUTOPUHTA pUCKa U oOMeHa nH(opMaIieid, s ooecrieueHus] CHUKESHUS TIOTEPb.

1. Oyenka pucka — 3mo

A) npu3HaHKE CYLIECTBOBAHMSI PUCKA U OTKA3 OT aKTUBHBIX MEPONPUITUN IO IPOTUBOAECHCTBUIO U3-32
UX HEBO3MOXHOCTH MJIM HElleJIecO00pa3HOCTH.

b) onpenenenne KOJIM4UECTBEHHBIM M KaU€CTBEHHBIM CIIOCOOOM BEJTMYMHBI (CTENIEHH) pUCKa.

B) co3narenbHOE MM BBIHYX/IEHHOE HEBBIIIOJIHEHUE CBOMX 0053aTENbCTB, YTO MOXKET BbI3BaTh 3(P(PEKT
«CHEKHOU JIABUHBD) WIIN «ILIETTHOW PEAKLIUM.

I') cuctemHOe MpUMEHEHHE MOJUTHUKU, MPOLEAYP U METOAOB YHPABJICHUS K 3a/JadaM OIpelesICHUs
CUTYyalluy, MOHUTOPUHTA pUCKa U 0OMeHa nH(opMaIeid, 1 o0ecrieueHus] CHUKESHUS TIOTEPb.

8. Usmenenue 6 npoexme — smo

A) cucreMHOE NMPUMEHEHHUE MOJUTHKH, MPOLEIYp U METOAOB YIPaBICHUs K 3a/7adaM OIpPEICIICHUS
CUTYyallul, MOHUTOPUHIAa PUCKa U 0OMeHa MH(opMaIie, 11 obecrieueHns: CHUKEHHS ITOTePb.

b) npusHanue cyiecTBOBaHHUS pUCKA U OTKA3 OT aKTUBHBIX MEPONPUATUIN IO IPOTUBOACUCTBUIO U3-3a UX
HEBO3MOXXKHOCTH WJIM HElleJIecO00pa3HOCTH.

B) Mmonudukanus panee coriacoBaHHbIX MPOJIYKTOB U YCIIYT, CPOKOB UCIIOJHEHHS U CTOMMOCTH padoT,
YIPABIEHUYECKUX U TEXHOJOTMYECKUX MTPOLIECCOB U T.II.

I') onpenenenne KOIMUECTBEHHBIM U KaU€CTBEHHBIM CITIOCOOOM BEIMUYMHBI (CTENIEHH) PUCKA.

9. Kauecmeo — smo

A) BbIsBIEHME TPeOOBaHMM K Ka4e€CTBY MIPOEKTa M MPOAYKIIMU MPOEKTA, a TAKXKe ONpEeesIeHNe IMyTeil ux
YIOBJIETBOPEHHUSI.

b) orcnexnBaHMe KOHKPETHBIX PE3YJIbTAaTOB JEATEIBHOCTH IO MPOEKTY B IENIAX OINpPENeTeHUs HX
COOTBETCTBHS CTaHJIapTaM W TpeOOBAHUSAM IO KauyeCTBY M OIpEJeNIeHUs MyTed yCTpaHEeHUs NPUYUH
peaJIbHBIX U NOTEHIUAIBHBIX HECOOTBETCTBUH.

B) Mogudukanus paHee coraacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB MCIIOJIHEHHUS U CTOUMOCTH padoT,
YIPaBIEHYECKUX U TEXHOJOTUYECKUX MTPOLIECCOB U T.II.

I') nenocTHasi COBOKYITHOCTh XapaKTEPUCTHK 00BEKTA, OTHOCSIINXCS K €0 CIIOCOOHOCTH YAOBJIETBOPATH
YCTaHOBJICHHbBIE WJIH IIpe/ioyiaraeMble MOTPEOHOCTH.

10. Koumpons kavecmea — smo

A) oTClieXMBaHUE KOHKPETHBIX PpEe3yNbTaTOB NEATENBHOCTH IO IMPOEKTY B LEISAX ONpeAeNeHUs HX
COOTBETCTBHS CTaHJIapTaM W TpPeOOBAHUSAM IO KAuyeCTBY U OIpENeNIeHHs MyTed YCTpaHEeHUs NPHUYUH
peaNIbHBIX U NOTEHIIMAIBHBIX HECOOTBETCTBUH.

b) BbIsiBIeHUE TpeOOBaHUI K Ka4eCTBY MPOEKTa U MPOAYKIIUHU MPOEKTA, a TAKKe ONpeeNieHHe MyTel ux
YIIOBJIETBOPEHUSI.

B) cucrema mMeTonoB, CpeACTB M BHUJOB JEATEIBHOCTH, HANPABICHHBIX HAa BBHIMOJIHEHUE TPeOOBaHUH U
OKUJIAaHUH KJIIMEHTOB MPOEKTa K Ka4eCTBY CAMOI'0 MTPOEKTA U €ro MPOAYKLIHH.

I') nenocTHasi COBOKYIHOCTh XapaKTEPUCTHK OOBEKTa, OTHOCAIIMXCS K €r0 CIIOCOOHOCTH YAOBJIETBOPATH
YCTaHOBJICHHbBIE WJIH IIpe/ioyiaraeMble MOTPEOHOCTH.

Tema 5. Tecmoewie 3a0anus
1. Yuacmnuuxku npoexma — smo



A) OCHOBHOM 3JIEMEHT €r0 CTPYKTYPBI, TaK KaK MMEHHO OHU OOECIIEYHBAIOT PEATH3AIMIO €r0 3aMbICIIa.
b) 6ynymmii Binagenen u nojab30BaTeNlb pe3ybTaTOB MPOEKTA.

B) cmnenuduyeckas opraHuzanMoHHas ~CTPYKTypa, BO3I[JIABIIsieMas pPYKOBOAWTENEM IMpPOEKTa U
co3/1aBaeMas Ha IIEpUO/ OCYIIECTBIICHUS IPOEKTa C 1ebI0 3 (HEKTUBHOTO JOCTUKEHHSI €T0 LIEeH.

I') criocoOHOCTh OKa3bIBaTh BIMSHUE HA OTHAENBHBIC JIMYHOCTH W TPYIIHI C IENbI0 HAMPAaBICHUS UX
YCUJIMN Ha TIOCTHKEHUE OIpe/IeJICHHbIX LIeJIeH.

2. byoywuii enadeney u nonbzoeamens pe3yibmamos npoeKkma — mo

A) uHBeCTOp;

b) 3aka3uuk;

B) pykoBoauTens npoekTa;

I') komanza mpoekra.

3. IOpuouueckoe nuyo, KOmMoOpomy 3aKA34UK (UIU UHBECMOp, UNU OPY2OlU YUACMHUK NpPOeKma)
oenezupyem nOIHOMOUUS NO PYKOBOOCHEY pabomamu no NPoeKmy — 3mo

A) unBectop;

b) 3aka3uuk;

B) pykoBoauTens npoekTa;

I') komana mpoekra.

4. Komanoa npoekma 004CHA UMEMDb.

A) 4eTKYIO HJICOJIOTHIO MEHE/PKMEHTA, MPUHSTYIO BCEMHU WICHAMHU KOMaH/IbI;

b) wundopmanmonnyro cucteMy u OOBEKTHBHBIE KPUTEPUM OLIEHKM BKJIaAa OTAETbHBIX cdep
NS TeTHbHOCTH B KOHEUHBIE PE3yIbTAThHI TPYAA;

B) cucremy MatepralbHOTO CTUMYJIUPOBAHMSI MEHEDKEPOB 32 BKIIAJ] B 00111ee J1e10.

I') Bce oTBETHI BEPHHBI.

5. Ckonbko n003a0au Heobx00UMo BbINOIHUMb 0I5l POPMUPOBAHUSL KOMAHObL NPOEKMA?

A)2

b)3

B) 4

N5

6. Cmaouu pazsumusi KOManowl:

A) opmupoBaHus, pa3BUTHE, HOPMAJIN3ALUS, CHHEPTHUs U BBIIIOJIHEHUE, POCITYCK.

B) dopmupoBanus, cMsTEeHNE, HOPMAIU3allKs, CHHEPTUS ¥ BBHITIOJHEHUE, POCITYCK.

B) popmupoBanus, cMaTeHe, IUIAHUPOBAaHUE, CUHEPTUS U BBITIOJIHEHUE, POCITYCK.

I') 3apoxxaenne, cMaTeHNe, HOpMaTU3aIlisl, CHHEPT U ¥ BBITIOJTHEHUE, POCITYCK.

7. Kaxas yenv npoexm-meneoxcepa?

A) mony4YuTH NPUOBLIE;

b) chopmupoBaTh kKOMaHy;

B) cnenaTh MpOAyKTUBHBIMU CIIEIIU(UUECKUE 3HAHUS M CHIIHBIE CTOPOHBI KaXK/I0TO YeJIOBEKa.

I') cpopmupoBaTh KOMITJIEKC HABBIKOB U YMEHHHA.

8. Cnocobrnocmuv oxazvieams @iusHUe HA OMOEIbHble JUYHOCMU U 2PYNNbL C Yelbl0 HANPAGLEHUs UX
VCUIU HA OOCMUdCEHUe ONPeOeNeHHbIX Yelell — IMOo

A) nmunepcTBo;

b) pa3zBurue;

B) dopmupoBanmne komaHbl;

I') nnanupoBanue.

9. @opmanvnuvii 1udep — s5mo

A) «Ha3HAa4YECHHBIN CBEPXY», YIPABIISIOUINHI COTIaCHO ACHCTBYIONIIUM IMOJIOKEHUSIM U HHCTPYKIIUSAM.

b) nonmyuyuBmmii Bnacte Onaromapsi JIMYHBIM KadecTBaM — MMEET COOCTBEHHYIO CHUCTEMY IIEHHOCTEH,
yCTaHaBJIMBACT CBOM IIPABHJIIA UTPHI.

B) mosryunBImmii Bi1acTh MO HACIECTBY — MOHAPXH, BOXK/IU TIIEMEH.

I') npuxoauT K BIIACTH «CUJIOBBIM ITyTEM», YMEJIO HACTPOHUB OOIIECTBO MPOTUB CBOMX KOHKYPEHTOB.

10. Komanomwiii 1udep — smo

A) «Ha3HAYCHHBIN CBEPXY», YIPABIISIOMUI COTIACHO JEHCTBYIOIINM IOJ0KEHUSAM U HHCTPYKIHSM.



b) monyuuBmmii Biacte Onarojaps JTMYHBIM KadyecTBaM — MMEET COOCTBEHHYIO CHUCTEMY LIEHHOCTEH,
YCTaHaBIMBAET CBOU IIPaBUJIa UTPHIL.

B) nonyuuBmnii BIacTh 0 HACJIEACTBY — MOHAPXH, BOKIH IJIEMEH.

I') npuxoauT K BIIACTH «CUJIOBBIM ITyTEM», YMEJIO HACTPOUB OOIIECTBO MPOTUB CBOMX KOHKYPEHTOB.

3.3 PexoMeH1auMu 110 OLIEHMBAHUIO Pe3YJIbTATOB CUTYAIIMOHHBIX H MPAKTHYECKUX 3aJaHUl

MakcumanbHOe
KOJINYECTBO 0aJJIOB

[TpaBUABHOCTH (OIIMOOYHOCTD) PEIICHHS

OTiIu4yHO

BeicraBisiercst o0y4aromemycs, Korjia OH:

1) OJTHO ¥ apTyMEHTUPOBAHO OTBEYACT IO COJICPIKAHHIO 3a/IaHHS;

2) obOHapyXHBaeT MMOHHMAaHHUE MaTepuana, MOXeT 00OCHOBAaTh CBOU
CYXICHHs, NPUMEHHTh 3HAHHUS Ha TMPAKTUKE, TPHUBECTH HEOOXOIUMBbIC
HPUMEPBI HE TOJIBKO 0 Y4EOHHUKY, HO U CAMOCTOSITEIIbHO COCTaBIICHHBIE;

3) uznaraet MaTepHuas MoCIe0BATEIbHO U MPABUIILHO.

Xopomio

BricraBisiercst o0y4aromemycsi, KOria OH:

1) HOJTHO ¥ apTyMEHTHPOBAHO OTBEYACT IO COJCPIKAHHIO 3a/IaHHS;

2) oOHapyXHWBaeT MMOHHMaHHWE MaTepuana, MOXeT 00OCHOBATH CBOU
CYXJICHUSI, TPUMCHHTh 3HAHUS Ha TIPAKTUKE, TPUBECTH HEOOXOIMMBIC
MIPUMEPBI TOJIEKO TIO0 YICOHUKY;

3) uznaraet MaTepHuas MOCIe0BaTEIbHO U MPABUIILHO.

Xoporo

BrictaBnsiercs oOydaroiemycs, KOrjia oH:

1) NOJIHO ¥ apTyMEHTUPOBAHO OTBEYALT IO COJCPIKAHHIO 33/IaHHS;

2) oOHapyXHBaeT MOHUMAHHEC MaTepuaya, MOXeT OOOCHOBATh CBOM
CY)KIEHHs, NPUMEHUTh 3HAHMSI Ha MPAKTHUKE, HIPHUBECTH HEOOXOAUMBIE
IPUMEPHI TOJIBKO 10 YYEOHUKY;

3) uznaraet MaTepHuai He MOCIe0BATeIbHO HO MPABIIBHO.

yI[OBJ'IeTBopI/ITCJ'IBHO

BricTtaBnsercs oOydaroniemycs, KOrja oH:

1) NOJHO ¥ apTyMEHTUPOBAHO OTBEYALT IO COJCPIKAHHIO 33/IaHHS;

2) oOHapyXHBaeT MOHHMaHHE MaTepuaya, MOXET O0OCHOBaTh CBOM
CYXKICHHs, HE B IOJIHOM Mepe MOXXET MPUMEHUTh 3HAHHUS Ha MPAKTHUKE, He
MOJKET MPUBECTU HEOOXOJUMbIEC TPUMEPHI;

3) uznaraet MaTepHuai He MOCIeI0BATeIbHO HO MPABIIBHO.

Y 10BIIETBOPUTENBHO

BeicraBisiercss oOydaromemycsi, KOrja OHIaeT OTBET, YAOBJIETBOPSIOUIMHA TeM
e TpeOOBaHUAM, YTO U JJIs OLEHKU «3», HO JomycKaeT 1-2 ommnbKku, KoTopble
caM K€ UCIPABJISET.

HeynosnerBopurensHo

BrictaBnsiercs oOy4aromeMycsi, Korja oH 0OHapy>KUBaeT 3HaHWE U TOHUMaHUe
OCHOBHBIX MOJIOKEHUN JAHHOTO 33JJaHUs, HO:

1) w3maraer Marepuan HEMOJIHO U JIONYCKAeT HETOYHOCTH B
OTIpe/IeIeHNH MOHATUH I POPMYIIMPOBKE PABUIT,

2) HEe yMeeT JOCTaTOYHO TIIyOOKO M J0Ka3aTeIbHO 00OCHOBATh CBOU
CYX/IEHUS U IIPUBECTU CBOU NPUMEPHI;

3) m3maraet MaTeprall HeImocCJIe0BaTEILHO 1 JIOMTYCKAeT OMHOKH.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUA V1A ITPOBEPKH YPOBHA KOMIIETEHIIUHN

Cumyauyuonnoe 3adanue 1 k meme 1.
PazpaboTaiiTe mian peanu3anuy KOHKPETHOTO MpoeKTa. Bai rran qomkeH conepxkarh

CJICAYIOIIHUC ITYHKTBI:

- LIeJb U 3aJ1a4M pealln3alliy MPOeKTa;
- IepeueHb HEOOXOAMMBIX IEHCTBUN (MEPOIPHUSATHI);
- CPOKH pean3aliy;




- CITUCOK OTBETCTBEHHBIX JIUI] 32 PEATU3AIUIO TIPOCKTA;
- CIIUCOK YYaCTHUKOB (MCIIOJTHUTEIICH);
- ICTATU3UPOBAHHBINA CIIMCOK HEOOXOJMMBIX PECYpPCOB (MaTEpUAIbHBIX, (PMHAHCOBBIX, TPYIOBBIX).

Cumyauyuonnoe 3adanue 2 k meme 1.
BriGepute m0001 MHHOBAIIMOHHBIN POCKT U pa3paboTaiiTe MOIETh €r0 OKPY)KECHUS, IPEICTABHTE
€C B BU/JIC pPUCYHKA WJIN NPC3CHTALIUH.

Cumyauyuonnoe 3adanue 1 k meme 2.

3aganue: nmpoaHanusupyire rpaduk ['aHTTanpoekTa u cAeIaTh ONTHMHU3AINI0 BpeMeHu (Min) mpu
YCIIOBUSIX OTPAHUYCHUS TPYJIOBBIX PecypcoB — 4 paboTHHKA (MPUMEUAHUE - KAXKIBIM U3 pPa00UUX MOKET
BBITIOJTHATH JIFOOYIO OTIEpaInio):

P un
a
0 | Pa
11l alalalalal2]2]2]2]2
o |Gor| 1121341516789 457)5/3/4|5(6|7|8|0l0]1]2]3
T | HA
a | K1
Al 1
B 1
cl2
D| 2
El 1
Fl 2
G| 2
ol 1
T2
T4
K11
L 2

Ilpakmuueckoe 3a0anue 1 kK meme 2
Paspaboraiite nuarpammy ["anTTa A1 BBIOpAaHHOTO HHHOBAIIMOHHOTO MPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
Pazpaboraiite auarpaMmy Mo METOJY KPHUTHYECKOTO MyTH IS BBIOPAHHOTO HMHHOBAI[MOHHOTO
MPOEKTA.

Cumyauyuonnoe 3aoanue 1 k meme 3.
IIpoekT umeeT MIaHOBYIO MPOAOIKUTENBHOCTE 12 MecsaueB 1 BAC=370 nenexnsix en. [locne 6
MecsiiieB padoThI 10 MPOEKTY OBbUIM MOJTYYEeHbI 0a30BbIE MMOKA3ATEIN:

Pa6ora ITimaHoBEIH 00BEM OcBoeHHEII dakTryeckue
(PV) oobem (EV) 3arpatsl (AC)

1. [ToaroToBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. [IpoBenenne qTMarHOCTUKU 50 50 45
TPEANPHSTHS
3. AHanu3 npo0iaeM 1 y3KUX 30 30 45
MecCT
4. IToaroToBKa pe3ysbTaToB 40 40 50
JIMArHOCTHKHU
5. Ilpe3enTanus otyera o 30 20 30




JTMarHOCTHKE
6. Pa3paboTka MmeponpusTuii 1o 35 30 30
PEUHKUHUPUHTY
7. CornacoBaHue MEpOTIPUATHI - - -
8. Pa3zpaboTka mana - - -
PEHHKUHUPUHTA
9. Peanuzanus miana - - -
10. Utor - - -
Bcero: 190 175 205

3agauu:

1. Cpenatb aHanu3 BBINOJIHEHUS TPOEKTa METOJIOM OCBOCHHOT'O 00beMa.

2. CpnenaTb BBIBOBIL.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnuiicKuii ra3onpoBoJ — HOBBIE MapumIpyT K 3KCIOPTHBIM
PBIHKAM»

OTtcyTcTBUE BBIXOAA K MOPIO sIBIsETCS OO0JbIION mpobiemoii s TypkMeHHCTaHa, MOCKOIBKY
JieJlaeT HEBO3MOXKHBIM 3KCIOPT rasa 3a pyoex. Tpanckacnuiickuil razonposoj (TCGP) otkpoer npsmoii
BbIxoA B Typuuto u Ha 3aman uepe3 AsepOaiikaH, B TO BpeMs KaK CEroJHs MOCTaBKU U3 3TOTO PEeruoHa
JOJKHBI OCYIIECTBIATHLCS Yepe3 Poccuro u Hpan.

Llenp mpoekTa TpaHCKACIUHUCKOrO ra3ompoBojia — CHOCOOCTBOBATH CO3JAHHMIO B KACIHUKUCKOM
pEeruoHe HOBOM CHCTEMbl TPaHCIOPTHPOBKU Ta3a. ['a30mpoBOJ CTaHET 3JIEMEHTOM, YBEIMUYMBAIOIIUM
MHOT000Opa3ue HCTOYHUKOB M MapLIpPyTOB MJis JKCHOpTa Kacmuickoro raza B Typuuito u EBpormy.
[Ipe3uneHThl 4YeThIpex rocynapcTB — ydacTHHKH mnpoekta (I'pysus, AszepOaikan, TypkMeHHCTaH U
Typuus) noanucany AeKIapaiuio B MOAIEPKKY mpoekTa. OCyIIECTBISET 3Ty MOAJIEPKKY IPaBUTEIbCTBO
CIIA. B peanuzanuu npoekTa NpUHUMAIOT y4acTHE MEXIyHapOoHble Kopriopaluu, B yacTHocTy Shell u
PST International. CTouMoCTbh MpoeKTa OIIEHUBAETCS B 2,5 MIIPJ] T0JIIAPOB.

OTBeThTE HAa BOMPOCHI:

1. K xakoMy TUIy IPOEKTOB OTHOCUTCS JTaHHBII MPOEKT?

2. Kakue (axkTopbl MOATBEPKAAIOT Ballle MPEIIOoI0KeHe?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3apanune «IIpoekT aBTOMaTH3a1lUN JOKYMEHTO000POTa)

KpynHast MockoBckas ¢upma IO HPOM3BOJICTBY U MpPOAAXKE JIMKEPOBOAOYHBIX H3JACIUI
MHUIMUpPOBajia MPOEKT aBTOMATU3AlMUA JOKYMEHTOOOOPOTa, KOTOPBIM MojpazymMeBall IPOEKTHPOBAHUE,
pa3paboTky u BHeapeHHe MHTepHeT-ceTH. B kadecTBe 3aka3zumka MpoeKTa BBICTYMWIA cama (pupma, a B
KayecTBE TIEHEPAJbHOrO TMOAPSAYMKA — KOHCAITUHIOBas (upMa, ClHeLUalu3upyrolascs Ha
MIPEIOCTABIIEHUU YCIyr B 00JacT COBPEMEHHBIX HWHGOPMAIMOHHBIX TexHojorui. Ilpu s3Tom
KOHCAJNTHHIOBasl (upMma B3sja Ha ce0si 00s3aTenbCcTBa CAMOCTOATENBHO CHPOEKTHPOBATH BCIO CHCTEMY
JOKYMEHTOO0OpOTa M CO3/1aTh €€ CUIaMHu CyOomoapsaHoi codTBepHOM pupmbl. Ha cramuu meperoBopor
ObulM ompeneneHsl 00bEeMbl, CPOKM U CTOMMOCTb NPOEKTa, KOTOpas sBIsiach OIJIaTOM yciayr
KOHCANTUHIOBOM (QupMbl. [Ipu 3TOM ommara yciyr KOHCAJITUHIOBOM (UPMBI 3aBHCENa OT KOHKPETHBIX
pe3yabTaTOB — CO3/aHUSI CHCTEMbl JJOKYMEHTOOOOpPOTa B OrOBOPEHHBIE CpOKH. M3 0o0Iiel cToMMocTH
MMPOCKTa YacTh JEHEXHBIX CPEJICTB IIa Ha OMIATy paboTel copTBepHOW (upmMbI, mpuueM pabdoTa
IIPOrpaMMHUCTOB OLIEHUBAJIACh B 3aBUCUMOCTH OT 3aTPau€HHOIO BPEMEHHU, T.€. UCIOJIb3YS IIOBPEMEHHYIO
CUCTEMY OILIaTy Tpy/aa.

[Tocne okoHuUaHHMS NEpPBBIX IBYX OSTaloOB IMPOEKTAa OKA3aloCh, YTO KOHCAJITHUHIOBas ¢upma
BBINIOJTHIJIA pabOThl TOJBKO MO TMEPBOMY 3Tally, MOJy4YWsa OIUIaTy Pe3yJlbTaToOB TOJBKO IO MEPBOMY
3Tany, HO cO(TBEpHON (upMe 3amiaTuia yKe 3a JBa 3Tarna, T.€. 3a Bce BpeMs paboThl MPOrpaMMHCTOB.
PykoBonuTens mpoekTa cO CTOPOHBI KOHCAJITHHTOBOM (UPMBI paccyuTan IOKa3aTeaud KOHTPOJIS
CTOMMOCTH U JIOJOXHJII Pe3yJbTaThl pyKOBOJACTBY. PyKOBOACTBO KOHCAJITUHTOBOW (PUPMBI OOHAPYKUIIO,
YTO JAHHBIA MPOEKT C TOYKH 3peHHMsT ux ¢GUPMBI a0CONIOTHO HepeHTabeneH. Ha coBemanuu,
MIOCBSAIICHHOM OOCYKJICHHUIO CIIOKUBIIEHCS CUTyallud, ObUIO MPUHSTO PELICHUE 00PAaTUTHCS K 3aKa3uuKy



C MPEUIOKEHUEM MEPEeCMOTPETh YCIOBHUS JJOTOBOPA BBHUAY CEPbE3HOTO yBETHUYEHHUS 00BEMOB paboOT U
YCIIOKHEHHS YCIIOBUN MX pean3aliy.

Bonpocs! i ananmuza

1. Ha ocHOBe KakuxX IOKa3aTejei pPYKOBOAMTEIbh MPOCKTa MOT Obl BBISIBUTH OINHMOKH B
YIPaBIECHUH CTOMMOCTBIO?

2. Kakue ommOKM ObUIH JIOMYIIEHBI B YIPABICHUU CTOMMOCTBIO CO CTOPOHBI KOHCAJITUHTOBOM
¢bupmbI?

3. Kak BbI O1IeHUBaeTe penicHne, MPUHITOE HA COBEIAHUE?

4. Kakoe pemenue 0b110 ObI O0JIEE 11e51eco00pa3Ho, no Bamemy MHEHHIO

Cumyayuonnoe 3a0anue 1 k meme 4.
ITocne 12-tu MecsieB pabOThI 1O TPOSKTY OBLIN MOJYYEeHBI 0a30BbIC MOKA3ATEIIH:

Pabora [TnanoBbIi OcBoeHHBIN DakTHYECKUE
o6nem (PV) o6nem (EV) 3arpatsl (AC)
1. IloaroroBka KOHTPAKTHBIX JOKYMEHTOB ) 9) 5
2. [IpoBeieHrE TUAarHOCTUKH TTPEATIPUATHS 50 50 45
3. AHanu3 npobJIeM U y3KHX MECT 30 30 45
4. IToarotoBKa pe3yibTaTOB AUArHOCTHKH 40 40 50
5. IIpe3eHTarnus oTyera 0 TMarHOCTUKE 30 30 30
6. PazpaboTka MeponpusTHii 1O 65 65 70
PEHHXHHUPUHTY
7. CoriacoBaH#e MEpPONPHUATHI 30 30 30
8. Pa3paboTka miaHa penH)KUHUPHUHTA 25 25 20
9. Peanu3arus ruiana 80 80 50
10. Urtor 15 15 10
Bcero: 370 370 355
3amaun:

1. Cnenatp aHanu3 BBHIOJHEHUS MPOEKTa METOI0M OCBOEHHOTO 00beMa.
2. Caenatb BBIBOJIBI.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PazpaboraiiTe MakcCUMaIbHO OJPOOHYIO KapTy PUCKOB BEIOPAHHOTO MHHOBAIIMOHHOTO MPOEKTA,
OLIEHUTE BEPOSTHOCTH UX BOZHUKHOBECHHSI.

Ilpakmuueckoe 3a0anue 2 k meme 4.
PazpaOoraiiTe miaH Ha ciy4yail BO3HUKHOBEHUS HEMPEBUIEHHBIX 00CTOATEILCTB BHIOPAaHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyayuonnoe 3a0anue 1 k meme 5.

Keiic-3anaua «Kak yaep:kaTbcest Ha IU1aBY ?»

Kommanus «/lenoBoi anpsHC» CHENUAIU3UPYETCS HA OpPraHU3allMM M IPOBEIACHUU JBYX
koHpepenimii — o XKKX u no ob6pazoBanuto. O6a MeponpusaTus MPOXOAAT €KEroHO OCEHbIO, B KOHIIE
OKTSIOpsI ¥ B Havdayie HOSIOPs, C MHTEPBAIOM B JIBE Henenu. KoMImaHus KaKAbIil TOJl BRIHYXKIEHA 3aHOBO
HaOupaTh M 00yuaThb MEPCOHAT — MEHEPKEPOB MO MpOJaxaM, IMOTOMY 4YTO padoTa ecTh TOJBKO Ha
MoJITo/Ia — C Masi Mo KoHer OKTAO0ps. Kak ToipKko mocienHee MeponpHsTie 3aKaHIMBACTCS, TIEPCOHAI
YBOJIBHAIOT. A depe3 Mojiroja HAaYMHa0T CHOBAa HabupaTh. KoHEeYHO, TeX jke caMbIX COTPYIHUKOB HAHSThH
HE TOJTy4aeTcs, MOTOMY UYTO YCIEITHbIE MEHEDKEPhI BCE YK€ TPYAOYCTPOWINCH U TIOKUAATH CBOM MECTa
HE XOTSAT, J]a U KTO OyJeT AaTh paboThl Moiroga? A HOBBIX CIEIHATUCTOB HAJO ellle HalTH, O0y4YHUTb,
3aMOTHBHUPOBATh U T.1. KoMmanus HeceT Oosblie YOBITKH HIMEHHO Ha MO00pe MepcoHana U 00yueHnH,
Belb T€, KTO OCTaeTcsi 10 KOHIAa M padoTaeT, MPUHOCUT OCHOBHOH JOXOA, — 3TO NATh ILIECTb
COTPYIHUKOB, a OKOJIO CTa YEJOBEK, IMOKa3aB IJIOXHE (MHAHCOBBIE pPE3yJbTaThl, YXOAST Kak He



MPOIIEIINE UCIBITATEIbHBINA CPOK. PYKOBOJICTBO KOMIIAHMU BO BCeM BUHHUT Hed()()eKTHBHYIO paboTy
otnena nepconana. Chopmynupyite u 000CHYHTE OTBETHI Ha BOITPOCHI:

1. Bo3MOXHO M B JaHHOM CHUTyallud TPUMEHEHUE MPOEKTHOrO MOAXOJa IS pelIeHUs
CIIO’KUBIIMXCS MPOOIIEeM?

2. Kakum o6pa3zom Hanboee 3pheKTUBHO MOKHO OpraHU30BaTh padboTy MO MoAOOpY mepcoHaa’?

3. llpeanoxkute cucremy 3(p(HEKTUBHONW MOTUBAIMHA COTPYIHUKOB KOMIIAHUH.

Ilpakmuueckoe 3a0anue 1 k meme 5.
Hasznaubre  ¢opmMambHOrO  PYKOBOAWTENS  BBIOPAHHOIO  WHHOBAI[MOHHOTO  IPOEKTa,

PYKOBOACTBYACH KIIFOYCBBIMH KOMIICTCHIUAMUA U JIMYHBIMH Ka4€CTBaMU, O60CHy1>iT€ CBOM BI)I60p.

3.4. PekoMeHAallUM MO OLIEHUBAHUIO pedepaToB (10KJIaT0B, COOOIIEHMI)

MaxkcumanbHOe

Kpurepuu
KOJINYECTBO 0aJIOB

BBHITIOJTHEHBI Bce TpeOOBaHUS K HANMMCAaHWIO W 3amuTe pedepara (3cce):
o0o3HayeHa npobiema u 000CHOBAaHA €€ aKTyaJbHOCTb, CIENAaH KPAaTKHiA
aHAIM3 Pa3MYHBIX TOYCK 3PCHHS HA paccMaTpUBaeMyl0 MpoOiIeMy u
OTnuno JIOTUYHO U3JI0K€Ha COOCTBEHHAsl MO3ULHUA, CHOPMYIUPOBAHBI BBIBOJBI,
TEeMa PacKpbITa MOJHOCTHIO, BRIJIEPKAaH 00BEM, COOTIOACHBI TPEOOBAHUS K
BHEITHEMY O(OPMIICHHIO, 1aHbI IPABUIILHBIE OTBETHI HA IOMOJHUTEIbHBIC
BOIPOCHI.

OCHOBHBIE TpeboBaHUs K pedepaTy (3cce) U ero 3aluTe BBIMOIHEHbI, HO
IIPU 3TOM JIOMYIIEHbl HEJ0YEThl. B YacTHOCTH, MMEIOTCS HETOYHOCTH B
M3JI0KEHUU MaTepuaia; OTCYTCTBYET JIOTMYECKasl MOCIEN0BaTENIbHOCTh B
CY)KICHUSIX; HE BblIEpXkaH o0O0beM MHCbMEHHONM paboThl; HMEITCS
yIymeHus: B 0()OpMIIEHUH; Ha JOMOJHHUTEIbHBIE BOIPOCHI MPH 3aIIUTE
JTaHbl HEMOJIHBIE OTBETHI

Xopomio

UMEIOTCS CYLIECTBEHHBIE OTCTYIUIEHUS OT TPeOOBaHUM K peepupoBaHHIO.
B yacTHOCTH, TEMa OCBelleHa JIMIIb YaCTUYHO; JOMYIIEHbI (aKTUYECKUE
OLIMOKH B COJIEPKAHUN WIJIM IIPU OTBETE HA JONOJHUTEIbHbBIE BOIPOCHI; BO
BpEMsI 3aIIUTHI OTCYTCTBYET BBIBOJ.

yI[OBJ'IeTBopI/ITCJ'IBHO

TeMa HE€ TIIOJIHOCTBIO  pacCKpbITa, O6H3py>KI/IBaeTC$I CYILIECTBCHHOC

HeynosnerBoputensHO
HENOHMMaHUE IPOOJIEMBI.

IPUMEPHBIE TEMbI PEGEPATOB, TOKJAJTOB, COOBIIEHUI 1151 IPOBEPKH
YPOBHS KOMIIETEHIIUN

Temamuka gzeQegzamoe no meme 1.

1. HcTopuueckast 1ociieJ0BaTeIbHOCTh CTAHOBIICHUS YIIPABJICHUS TPOEKTaMH.
2. [TonsiTre u Kaaccuukanus OrpaHUYEHU MPOEKTa.

3. OcCHOBHBIE YHJaCTHUKH IIPOEKTA.

4. VYpapisiomuii IpoeKToM: 00s13aHHOCTH U CJIOKHOCTH PYKOBOJICTBA.

5. Komangnast pabota B mpoekTe.

Tewamuxa pedhepamog no mewe 2.

1. OcHOBHBIE IPUEMBI U UHCTPYMEHTAPUI TUIAHUPOBAHUS IIPOEKTA.

2. MeTtoJ cTpyKTYpH3aluu IPOEKTA.

3. CereBas auarpaMma: TUIIBI U OCHOBHBIE IPEUMYIIECTBA UCIIOIb30BaHMU.
Tewamuxka pedhepamos no meue 3.

1. ITpouenypa naaHMpOBaHUS IPOEKTA.

2. Martpuna pacrpenenacHust OTBETCTBEHHOCTH.

3. bromxet npoekra.



nunep?

MIPOEKT.

Temamuka Qedgegamoe no meme 4:

1. VYrpaBneHrue pucKkaMu MpoeKTa.

2. [TonsiTve U BUIBI PUCKOB.

3. MeHeKMEHT KauecTBa MPOEKTA.

Temamuka pepepamoe no meme 5:

1. Komanpga npoekra. Ee ydyacTHUKH.

2 Oransl OPMUPOBAHUS KOMAH/IBI.

3. JIupnepctBo. OCHOBHBIE THUIIBI JTUAEPOB.

4 Kto Takoii «xomanmubi ymaep»? Kakumu kadecTBamMu JODKEH 00JIaaTh KOMAaH/IHBIA
S. Bnactb. ®opMmel Biactu. Kakue cyiiecTByroT IipaBuiia paclpeaeacHus BIacTy U BIUSHUSA?

Temamuxa 00K1a006 no meme 1:

1. DBounronMs pa3BUTUS HAYKU «YTIPABIEHUE MPOESKTAMMI.

2. Crannaptsl «ProjectManagement» nX CXOICTBa U pa3Inyusl.

3. CriocoObl ¥ METOIbI 0OOCHOBAHHMSI TIPOCKTA.

Temamuka 00K1a006 no meme 2:

1. Metoapl ynpaBieHus Coep>KaHUEM IIPOCKTa.

2. MeTopI KaJeHIapHOTO TUTAHUPOBAHUS B YIIPABICHUHU TIPOCKTAMH.

3. CereBas auarpamMma: TUIIbI U OCHOBHBIE PEUMYIIIECTBA UCIIOIb30BAHUS
Temamuka 00K1a006 no meme 3.

1. CiocoObI 1 METOIBI OFOPKETUPOBAHUS TIPU PEATTU3AIMH TIPOSKTa

2. KoHTpOJIb BEITIOJTHEHHSI POCKTA U €T0 POJIb IIPH PEATU3AINH TTPOCKTA.
3. MeTobl KOHTPOJIS BBITTOJTHEHUS TIPOSKTA.

Temamuka 00xk1a008 no meme 4.

1. Cuenapuu ynpaBlieHUs] OTKJIOHEHUSIMH B MPOEKTaX UX CYIIHOCTh U BaKHOCTD MPH peaU3aiiu
a.

2. OnieHKa pUCKOB MPOEKTA B IIPOIECCE MIIAHUPOBAHUSI.

3. MeTo/1b1 yIIpaBIeHHs] KaYeCTBOM MPOCKTA.

Temamuka 00K1a008 no meme 5:

1. Dramnbl popmMupoBaHUs KOMaHIBI MPOEKTA U CTAINU €€ Pa3BUTHSI.

2. Ponb KOMaH/IbI B IPOIIECCE peann3alii MPOeKTa.

3. Ko Takue popmanbHbIil 1 HeOpMaTBHBIN THAEP M KaK OHU BIUSIOT HA MTPOEKT.

3.5. PekoMeHIAINH N0 OLIEHUBAHUIO HAYYHOI COCTABJISIIONIEN

Hayunast craTesi 1obKHA OBITH BBIMIOJIHEHA IO 3aJlaHHOM Teme, 4eTKo odopMieH Oubmuorpaduueckuit
CIIUCOK, TIOCTABJICHBI II€JIM, 3aJla4d KCCIICIOBAHUS, OMpE/eTeH OOBEKT W MPEeaMEeT HCCIIEIOBaHMUs,
onpeJielIeHbl METOAbl UCCIIEIOBAHUS, MO3BOJIAIONINE JOCTUTHYTh MOCTAaBICHHBIX €I HMCCIe0OBaHUs,
MPOBEICH aHAJIN3 UCCIIEIOBaHUs, clieiaHbl BRIBOLI. Odopmienue coorBercTByeT Tpedboanusm ['OCT.
Cornacno PITY ]l makcumanbHOe KoIudecTBO 6a/uioB — 10 10, MoxkeT ObITh yBenudeHo A0 15 6amios 3a
OYHOE y4acTUe B KOH(PEpEeHIUH.

MaxkcnmanbHOE
KOJINYECTBO OaioB
Kputepuu
(rocynapcTBeHHast
OLICHKA)
OTtnu4HO BeicraBisiercss  oOyuaromemycs, €cid OTBET IIOKa3blBaeT TIIyOOKoe U

CHUCTEeMAaTHYECKOEe 3HAHUE BCETO MPOrPAMMHOTO MaTepuajga M CTPYKTYPBI
KOHKPETHOTO BOMNpPOCa, a TaKKe€ OCHOBHOTO COJEpXaHUS H HOBAIUi
JIEKIIMOHHOTO Kypca IO CPaBHEHHIO C y4eOHOH JmTepaTypoil. O0yuaromuiics
ACMOHCTPUPYCT OTUYCTIINBOC u CBOGOI[HOC BJIaACHUC KOHIICIITYAaJIbHO-
NOHATUIHBIM  amnmapaToM, HAy4YHBIM  s3BIKOM W TEPMHUHOJIOTHEH




COOTBETCTBYIOIICH Hay4YHOW o0nacTh. 3HAHWE OCHOBHOW JIUTEpPaTyphl |
3HAKOMCTBO C JIOTOJHHUTEIBHO PEKOMEHIOBaHHOM JuTeparypoil. Jlornuecku
KOPPEKTHOE U yOeIUTEIIbHOE U3JI0KEHNE OTBETA

Xopoliiio

BrictaBisiercs 0oOydaromieMycsi, €Ciad €ro OTBET JEMOHCTPUPYET 3HAHUE
Y3JI0BBIX IIPOOJIEM NMPOTrpaMMbI U OCHOBHOI'O COZIEpKaHUS JIEKIIMOHHOTO Kypca;
YMEHME I10JIb30BaThCs KOHLENTYaJbHO IMOHSATUMHBIM allllaparoM B IIPOLECCE
aHaJM3a OCHOBHBIX NPOOJEM B paMKax [IaHHOM TEMbl; 3HAHUE BaKHEUIINX
paboT M3 CHUCKAa PEKOMEHIOBAHHON JuTeparypbl. B menom mnormyecku
KOPPEKTHOE, HO HE BCET/1a TOUHOE U apT'yYMEHTHUPOBAHHOE M3JI0’KEHUE OTBETA

Y,I[OBJ'ICTBOpI/ITeJIBHO

BricraBnsercs  oOydaromiemycsi, €cid  €ro  OTBET  JIEMOHCTPUPYET
(dparMeHTapHble, TIOBEPXHOCTHBIE 3HAHMs BaKHEHILUX Pa3/ieloB MPOrpaMMbl U
COZIepKaHUs JICKLIMOHHOIO Kypca; 3aTpPyAHEHUS C MCIOJIb30BAHUEM HAy4dHO-
NOHATUIHOIO amnapara ¥ TEPMUHOJOTHMM Y4EOHOH IMCIMILIMHBI; HENOJHOE
3HAKOMCTBO C PEKOMEHJOBAaHHOM JMTEPATYPOW; YaCTUYHBIC 3aTPyIHEHHS C
BBIIIOJJTHEHUEM  IPENYCMOTPEHHBIX  NPOTPAaMMOM  3aJaHMii;  CTpEeMJICHUE
JIOTUYECKH OIPEIEICHHO U MOCIEI0BATEIbHO H3JI0KHTh OTBET

Hey,Z[OBJ'IeTBOpI/ITeJ'ILHO

BeicraBisiercss oOydaromiemycsi, €clid ero OTBeT JAEMOHCTPUpPYET HE3HaHHe,
a100 OTPHIBOYHOE MPEACTAaBICHHE O MaHHOW IpoliieMe B paMKax ydeOHO-
IPOrpaMMHOI0 MaTepuasa; HEyMEHHE HCIOJb30BaTh MOHATUIHBIN ammapar;
OTCYTCTBHE JIOTUYECKON CBSA3HU B OTBETE

3.6. PekoMeHa1i1 10 OLIEHUBAHUIO MHAUBHUYAJIBHOI PadoThl 00y4aromerocs.

WNunuBHyansHOE 3aJaHKE BBINOJNHSAETCS W OQOpPMIISIETCS B BHJEC NpPOEKTa. BeimonHsiercss B
WH/IMBUYyAILHOM TOPsJKE JINOO B COCTaBE MPOEKTHOM KOMaH/BI 1O jKeldaHuio oOydaromerocs. CocraB

HpOGKTHOﬁ KOMaHbI

He Oonee 3-x 0OydaromIMXCs.

Komanga ¢opmupyercs oO0yyaronmumucs

CaMOCTOSTENBHO.
MakcuManbHOe
KOJIMYECTBO 0aJIJIOB
Kpurepun
(rocynmapcTBeHHast

OIICHKA)

OtnmnaHO BBICTABJISIETCA ~ OOydYaromieMycsi TMpU  HaJU4YUH  TOJTHOTO  MPABUIBHOTO
MMCbMEHHOTO OTBETA Ha BCE MPEJCTABICHHBIE 3aaHUS IO KOHKPETHON TeMe U
KOPPEKTHOM O()OPMJICHUH BHITIOJIHEHHOTO 3a/IaHMSI.

Xoporo BBICTABIIIETCS OOydaromeMycss MpH HEMOJTHOM TPaBUIBHOM MHCHMEHHOM
OTBETE Ha BCE MPE/ICTABJICHHBIC 3aJaHUs 110 KOHKPETHOU TEME U U KOPPEKTHOM
0(OpPMIICHUH BHITIOJTHEHHOTO 3aJaHUsl.

Xoporro BBICTABJISIETCA OOYYaIOMEeMyCsl TIPH TOJTHOM TMPAaBHJIBHOM OTBETE HE Ha BCE
MIPE/CTABICHHBIC MHMBU1yaJIbHbIC 3a/IaHMUSI.

VY 10BIIETBOPUTENBHO | BBICTABIISAETCS 00y4alOMEeMyCsl TIPU HEMOJHOM IIPaBUILHOM OTBETE HE Ha BCE
MIPEACTABICHHBIC MHMBU1yaJIbHbIC 3a/I1aHMUSI.
HeynoBneTBOpUTENbHO | BHICTABISETCS O0yUYaIONIEMyCs TP MUHUMAJIbHOM BBITIOTHEHHOM 3aJJaHUN

Huougudyanvusle 3adanusn K pazdeny 1:
3aoanue Ne 1: BpiOparh HampaBieHHE MPOCKTHOW nesTenbHOCTH. OmpenenuTs Mellb MPOeKTa.

VY CTaHOBUTH IPaHUIIBI TPOEKTA.
3adanue 2: O60CHOBATH 11EI€CO00PA3HOCTh PeATH3aluy BRIOPAHHOTO K pa3paboTKe MPOeKTa.
3aoanue 3. Tlpow3BecTH AEKOMIIO3MLUIO TMPOEKTA, ONMPENEIUTh BHIBI padboT. OCyIiecTBUTH
OKOHYATEJIbHOE TUTAHNPOBAHHE MIPOCKTA C YIETOM BPEMEHHBIX M PECYPCHBIX OTpaHHUYCHHIA.

Huougudyanvusle 3a0anus K pazoeny 2:
3aoanue 1.. UnentudunmpoBaTh PUCKA BBIOPAHHOTO MPOEKTAa W pa3padoTaTb MEPONPUSTHS

pearupoBaHMs HA PUCKHU.




3aoanue 2. OnpenenuTb METOABI YIPABJICHUS KAaueCTBOM BBIOpaHHOTO HpoekTa. PazpaboraTh
MEpOIPUATHSI IO YIPABICHUIO KaYECTBOM BHIOPAHHOTO TIPOEKTA.
3adanue 3. IlpousBectu o1neHKY 3((HEKTHBHOCTH BRIOPAHHOTO TIPOCKTA.



KOMILIEKT OHEHOYHBIX CPEJACTB JJISI MIPOMEXYTOYHOM ATTECTAIIMA

Ne " Hnpexc onenuBaeMoit
ConepixaHue OLeHOYHOTO Cpe/ICTBa
n/n KOMIIeTeHIIHH HJIH ee 3JIeMEHTOB
1-50 | TecToBble U MPAaKTUYECKUE 3a1aHHS [1K-9
BOITPOCHI K DK3AMEHY

AJIA IPOBEPKHU C(l)OpMI/IPOBaHHOCTI/I KOMIIeTeHIii

1. Hesbto peaan3anuu NpoeKTa SABJISAETCH:
A) onpenienieHre pe3yabTaToOB JAESTEIbHOCTH Ha ONPEAEICHHBINA CPOK;
B) skenaempblii 1 10Ka3aH pe3yybTar, JOCTUTHYTHII B TPAHUIIAX ONPEICIICHHOTO CPOKa IPH

3aJaHHBIX YCJIOBHUAX pCalUu3alliu IIPOCKTA,

C) nokazaTenbCTBO JOCTHKCHUS PE3YJILTATOB B ONPE/ICICHHBIN CPOK;
D) npou3BoACTBEHHAS ACATEIBHOCTh OpPraHU3alUH.
2. K11ouoMm K ycnexy 1o BceM BHAAM OIPaHMYeHUIl 110 MPOEKTY fABJIsAETCS

3¢ dexkTHBHOE yIIpaBIeHUE:

A) cpokamu paboT (poekTa);

B) pacxomgamu (3aTpaTamu) MPOEKTa;

C) kayecTBOM IIPOCKTa,

D) noxomamu mpoeKTa.

3. Coranacno metoguke SMART, nesb onpeaensieTcsi UCXOAs U3:

A) pacripeniesieHus 1eJIei Ha [eIH-Pe3yIbTaThl U LETH-3a1a4H;

B) noctpoenus aepesa 1eseii, HaYnHasi C MUCCHH;

C) KOHKPETHOCTH, U3MEPHUMOCTH, TOCTHKMMOCTH, PEATUCTUIHOCTH, BPEMEHHOTO (haKTopa;
D) BaXXHOCTH M CPOYHOCTHU peaTH3aIlHu.

4. MyJ1bTHIIPOEKT NpeACcTaBJIsieT co00¥i:

A) OTAETBHBIN MIPOEKT ONPEEIIEHHOT0 BUAA U MaclITada;

B) KOMIUIEKCHBI IPOEKT pa3BUTHS PETHOHOB, CEKTOPOB SKOHOMUKH;

C) KOMILIEKCHBI MPOEKT, TPEOYIOIIHIA TIOJTUITPOSKTHOTO YIIPABICHUS,

D) mpoekT co cronMocThio 6osee 100 MiTH. y.e.

5. Moaeab TeXHOJIOTHYECKOH 3pesIOCTH NPeANPUSTHIA 10 YIPABJIEHUIO NPOEKTAMH

COCTOUT U3 HECKOJIbKHMX YpoBHeil. Tperuii ypoBeHb npeano/araer:

A) co3nanue eAMHON METO0JI0TUH TPOPECCUOHAIBHOIO YIIPaBIEHUS IPOEKTaMH,

HopTQensiMu MPOEKTOB U POTPaMM;

B) dopmupoBanue o01Ieii CHCTEMBI ITPOIIECCOB YIIPABICHHS TPOSKTAMH, TPOrPaMMaMHU

nopTQensiMu MPOEKTOB MPEIPUATHUS;

C) dopmupoBanue 0011ero MpoPeCcCHOHATBHOTO SI3bIKa YIPABICHUS MPOSKTaAMHU

HpEeANpUATHS;

D) ycroiiunBoe pa3BUTHE MPOSKTHO-MPOSKTHO-OPUEHTHPOBAHHOTO MPEANIPUSTHS Yepe3

yIpaBJIeHUE Ha OCHOBE KM3HEHHBIX IIMKJIOB, TOCTOSIHHBIX YITY4IIeHUH, OEHUMapKUHTa,
PEUMHKUHUPHUHTA IPOAYKTOB U OU3HEC-TIPOLIECCOB.

6. HecOanaHCMPOBAHHOCTDH cOCTaBa NOPTdeisi NPOEKTOB BbIPAKAeTCH B:

A) HecooTBeTCTBUS MOPT(ENs MPOEKTOB CTPATETMUYECKUM PECypcaM OpraHHu3alluu;

B) Gosbiiom 4mncIie MPOEKTOB ¢ KPATKOCPOUHBIMH LIEIISIMH;

C) HU3JIMITHEM KOJIMYECTBEC ITPOCKTOB, UTO OTHOCATCA K IPOU3BOJCTBCHHBIX ACIICKTOB;

D) Bce nepednciieHHOE BEPHO.

7. ¢ dexT cuHepruzma noprdeisi NPOEeKTOB 3aKJII0YAETCS B CJIeAYIOIIEM:

A) 0OIHOBpEMEHHOE JJOCTH)KEHUE HAMITYyUIINX SKOHOMUUECKUX, (PUHAHCOBBIX, COLTUAIbHBIX

Y Jp. KOHEUHBIX PE3YJIbTATOB;

B) nmomyuaemas mose3HOCTh OT peain3auuy NOPTHEIs MPOSKTOB MPEBHIIIACT MTOJIE3HOCTh OT

pcam3anun OTACIbHBIX ITPOCKTOB,

C) Bce nepeuncieHHOE BEPHO;



D) Bcé nepednciaeHHOE HE BEPHO.

8. Bbl ynpasisiete npoektom, ctatyc: SP1=1,07 u CP1=0,94. Kak onucsiBaeTcs 3T0T
craryc?

A) IPOEKT BBIMOJIHAETCS OBICTPEE U YKIIAJABbIBACTCS B OIO/IKET;

B) npoekT BHIXOIUT 3a paMKH PACIIHCAHHS U YKJIAIBIBACTCS B OIOIKET;

C) mpOoeKT BBIMOIHSIETCS ObICTPEE U MPEBHIIIACT OFODKET;

D) mpoeKT BBIXOIMT 32 PAMKHM PacIMCAHUs U TPEBBIIIACT OIOKET.

9. Bl pykoBoUTE NPOEKTOM, KOTOPbI HAXOAUTCHA HA CTAJNU HCTIOJHeHHsI. Bbl
NOCTOSIHHO OLleHMBaeTe NMPOEKT, JaeTe PeKOMEHJalUM 110 CMeHAaM M HCIIPaBJICHUH 1e()eKTOoB,
npeajiaraere Koppekrupymwomue aeiicrsus. Kakoii npouecc Bol BoinoJiHsiere?

A) ynpaBiieHUEe UHTETpaluei;

B) ynpaBnenus conep:xanueM;

C) MOHUTOPHHT ¥ KOHTPOJIb;

D) ynpaBieHre KOMMYHUKAIUSMH.

10. YBeqinueHHe HHTEHCHUBHOCTH PadOT KaK CTpaTerusi N3MeHeHHs M0 MPOEeKTy
npeanojiaraer:

A) BBe/leHHE CUCTEMbI IPEMHUAJIbHBIX, YBEJTUUEHNUE CTAaBKU 3apab0THOM IUIaThl COTPYIHUKA
Ha BpPEeMs BBITIOJHEHUS TIPOEKTA;

B) yBennuenue 4nciieHHOCTH paboyeii TPYIIIBI U3 YHUCIIA COTPYAHUKOB KOMITAHUH;

C) yBenuueHne MPOAOIKUTEILHOCTH paboyero aHs (Heaenn);

D) npuBieyeHne CTOPOHHUX OPTraHU3AIHiA J1JIsl BBITOTHEHUS ONPEICIICHHBIX PadoT B
MIPOEKTE.

11. Bel ynpaBisieTe IPOEeKTOM B cpejie «TOYHO B cpok». Kakumu OyayT nonycrumsie
OTKJIOHEHHUS] BO BpeMeHH MOCTABOK?

A) 45%

B) 12%

C) 10%

D) 0%.

12. IipnodpereHue CTPaAXOBKH — 3TO MPpUMep:

A) CHIDKEHUE PUCKOB;

B) nepenauu prckos;

C) mpuHATHE PUCKOB,;

D) yKkJIOHEHHE OT PUCKOB.

13. IIpoeKkTHAs AeATEJBHOCTH XapaKTepU3yeTcs NOBBIMIEHHBIMH PUCKAMH
BBHyCJIeqyIOLIe 0c00eHHOCTH (Bbibepume HeCKOIbKO NPABUbHBIX 8APUAHNOE OMEEMA)-

A) CTIOKHOCTH XapakTepa e TeNbHOCTH;

B) MHOTHE IPOEKTHI OJABEPTaOTCS TOJIUTHUYSCKUM M CTPAHOBOMY PUCKAM;

C) 3HauMTEeNBHBIM EPHO BPEMEHH OT Havaja peau3aliy MPOeKTa JI0 ero 3aBepIICHHS;

D) kax1plii y9aCTHUK MPOEKTa UMEET CBOE BUICHUE PUCKOB.

14. Ilpouecc CTPYKTYpHPOBaHUS MPOEKTA NMpeACcTaBJIsieT co00ii pacnpeejieHne
MocJIe/IHero Ha 3JIeMeHThI, KOTOpble MOAAKTCS YIPaBJIeHUI0, I03TOMY MOKeT pa3duBaTh
MPOEKT ¢ opueHTanuel Ha (Bvibepume HecKOIbKO NPABUTLHBIX 8APUAHINOE OMEEMA):

A) KOMITIOHEHTHI (pe3yJIbTaThl) IPOEKTA;

B) sTarmbl )KU3HEHHOTO [UKJIA IPOCKTA;

C) opranu3aiMoHHbIE TOIPA3ICIICHUS TIPESTPHSTHSL;

D) dyHkumm ynpaBieHHs IPOSKTOM.

15. Ecau pe3yJibTaThl POEKTA ellle He YeTKO c(hopMyJIMPOBaHbI, HE00X0IMMO
CTPYKTYPHPOBAThH IIPOEKT:

A) c opueHTaIen Ha ero 1enw,

B) c opueHTanueit Ha (a3bl KU3HEHHOTO [IUKJIA TIPOCKTA;

C) ¢ opueHTAaIHElH Ha SJIEMEHTHI OPraHU3allMOHHON CTPYKTYPHI,

D) Bcé nepedrciIeHHOE HE BEPHO.



16. Ioaxoa K ynpaB/ieHUIO IPOEKTAMHU, KOTOPble HMEIOT TEPMHUHAIBHYIO LieJIb U YeTKO
OTrpaHUYEHHBbIN )KU3HEHHBIN IIUKJI, B PAMKAaX KOTOPOI0 CO3/1a€eTCH CJI0KHbI KOMILIEKC
NPOAYKIMH WM OHA CJI0KHASI CHCTEMAa, Ha3bIBaeTCs:

A) ynpaBiieHUEM KOHEUHBIMHU MPOEKTaMU;

B) ynpaBiieHreM OTKPBITBIMU POCKTAMU;

C) ynpaBiieHHEM POSKTaMH, KOTOPbIC Pa3BUBAIOTCS;

D) MyJIbTUIIPOCKTHUM YIIPABICHHEM.

17. Cucrema ynpagpJieHUsI IPOEKTAMH BKJIIOYAET B ce0s1 HECKOJIBLKO cocTaBJsomux. K
MeTOIMYeCKOil OTHOCATCS:

A) mpuKassbl, pacOpsKEHUs], KOHTPAKTBI,

B) nporpammHoe obecrieueHre, TEXHHYECKasl JOKYMEHTAIHsI, 00y4eHHI TIepCOHAIT;

C) nomutuka YII, npuHumnel GopMupoBaHus MOPTHOIHO, KOPIIOPATHBHBIN CTAHIAPT;

D) Bce nepe4nciieHHOE BEPHO.

18. IlepecMoTp OM3HeC-NIPOLECCOB KOMIIAHMH, CBSI3aHHBIX C yIIPaBJeHHeM IPOEKTaAMM,
CO3/IaHMS PerJIaMeHTOB MPOLECCOB YNPaBJIeHUs MPOEKTAMM NPeANPUSATHS COOTBETCTBYET
YPOBHIO MO/1e/I TEXHOJIOTHYeCKOH 3pe10CTH NpeAnpusTHA:

A) nepBomM;

B) Bropowm;

C) tpetbem;

D) uerBépTOomy.

19. CoBOKYNHOCTH cpeICTB U MPHEMOB /IJIsl TOCTUKEHHS] HAMeYeHHOH 1e/H SBJIAIOTCA:

A) cTparerueii;

B) TakTukoii;

C) monuTHKOii;

D) nporienypoii.

20. Paz0anaHcHpOBaHHbII MHBECTHLMOHHBII NOPT(desb XapakTepusyercs:

A) HECOOTBETCTBUEM COCTAB €r0 MHBECTUIIMOHHBIX TPOEKTOB MOCTABJICHHBIM LIEISIM €T0
dbopmupoBaHus;

B) kak moprdeins, KOTOpbIii ObLIT paHee ONTUMH3UPOBAHHBIM, HO CETOTHS HE
YZIOBJIETBOPSIOLINI MHBECTOPA B CBSA3H C CYIIIECTBEHHBIM U3MEHEHUEM BHEIIHUX YCIOBUI UIIN
BHYTPEHHUX (DaKTOPOB;

C) nonHo#t peanu3sanueii ueneit GopMupoBaHus mopThes;

D) Bce mepevncieHHOE He BEPHO.

21. IIpoeKkT-MeHeIzKep HAXOAUTCS HA cepeiHe MPolecca BbINOJTHEHHUSI KPYITHOIo
CTPOMTEIBHOI0 MPOEKTA, KOTAa Y3HaeT, YTO BpeMsi, He00X0oAuMoe /ISl ero 3aBeplieHns,
0oJib1IIe BpEMEHH, KOTOPOE OH HMeeT B CBOeM pacnopsizkeHun. Kak emy caeayer mocrynurb?

A) coKkpaTUTh coiepKaHHE MTPOEKTa;

B) BcTpeTuThCS C PYyKOBOJICTBOM M OOBSIBUTH O HEBO3MOKHOCTH BBITTOJTHEHUS ITPOCKTA B
IJIAaHUPYEMBbIE CPOKH;

C) 6onbmie paborars;

D) onpenenuTh BO3MOKHOCTH CHKATHsI PACIIMCAHUS TPOSKTA U TPEICTABUTH Ha
paccMOTpPEHHE PYKOBOACTBY CBOM PEKOMEHIALINH.

22. MaHunyJIMPOBaHUE PecypcaMu, YTO MpeaycMaTPUBaeT eskeMecsiYHoe
HCIO0JIb30BAHME MTOCTOSTHHOT0 KOJIMYECTBA PECYPCOB, HA3bIBACTCH:

A) cxarus;

B) BpeMeHHOE pe3epBHpOBaHUE;

C) BbIpaBHHBaHHE;

D) ymeHbIIeHHE CTOUMOCTH.

23. [Ipouecc ynpaBjieHUsi pUCKAMHU NMPOEKTA BKJIOYAET MPOLEAYPbI B ClIeAyIomIeii
N0CJIeJ0BATEJbHOCTH:

A) naeHtuukanys puckoB > INIAHUPOBAHUE PEarMpOBAHUsS HA PUCKH > Ka4eCTBEHHAs
OLICHKA PUCKOB > KOJUYECTBEHHAsS OLICHKA > MOHUTOPHUHI U KOHTPOJIb PUCKOB > INIAHUPOBAHUE



YIPaBIEHUS PUCKAMU;

B) xauecTBeHHas OlIEHKA PUCKOB > HICHTH()UKALUS PUCKOB > KOJIMYECTBEHHAS OLICHKA >
MOHMTOPHHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PEArnpOBaHUs HA PUCKU > IIJIAHUPOBAHUE
yIpaBJIEHUS] PUCKAMU;

C) mianupoBanue™> uaeHTU(UKAIMS PUCKOB > KaueCTBEHHAsI OLIEHKA PUCKOB >
KOJINYECTBEHHAsI OLIEHKA > [JIJAHUPOBAHUE PEarupoOBaHUs HAa PUCKHU > MOHUTOPUHT U KOHTPOJIb
PHCKOB;

D) Bce niepevnciieHHOE He BEPHO.

24. MaHuMnyJIMPOBaHUE BpeMeHeM MOsKeT ObITh Peaju30BaHO NMyTeM:

A) mepeOpocka pecypcoB BHYTPH MPOCKTA;

B) yBennvenue unciieHHOCTH paboyeid TPYIIBI U3 YHCIIA COTPYAHUKOB KOMITAHUH;

C) yBenuueHne MpoI0JKUTEIBHOCTH paboyero qHs (HEACTH);

D) npuBiieueHne CTOPOHHUX OPraHU3aLHid TS BBIITOIHEHHS OIPEICICHHBIX padoT B
HPOEKTE.

25. KayecTBOM npoeKTa SIBJISIOTCS:

A) U3roroBiieHUE MPOAYKTA U3 IOPOTOTO ChIPbS;

B) TmiarenbHOE M3roTOBIICHUE MTPOAYKTa KOMaH/IOHW MPOCKTA;

C) ynoBneTBopeHUe IPOAYKTa TPEOOBAHUSIM 3aKa3uMKa, KOTOPBIH €ro OILIaTI,

D) npoxosxaeHus IPOYKTOM BCEX TECTOBBIX UCIIBITAHHIA.

Bri0epure HECKOIBKO IPAaBUIIbHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTHI0 (PYHKIHOHAIBHOW CTPYKTYPHI YIIPaBJIeHUS SBJISETCS MOCTPOEHH e
opranm3auuu (Bvlbepume HeCKOIbKO NPAGUTILHBIX 6APUAHINOE OMEEMA):

A) B COOTBETCTBHUU C BUJAMU OCHOBHOM JIEATEIILHOCTH;

B) ¢ opueHrauueii Ha IPOAYKT;

C) c opueHTaluel Ha peruoHsbI (TEPPUTOPHH);

D) ¢ pacnpeneneHueM 3a1aHuii o ABYM MapaMeTpaMm - IEPBUYHBIM U BTOPUIHBIM
(GYHKITUSM.

27. CTparerusi Opranu3anuu NpeacTaBlisieT codoii (Boibepume HeCKONbKO NPABUTbHBIX
8apuUanmMos omeema):

A) MeponpusTHsl, HalpaBIeHHbIE HA JOCTH)KEHHE LIeNIei;

B) coBOKyMHOCTS 1eNeit OpraHu3aii U KOHKYPEHTOCIOCOOHBIX ICHCTBUI MEHEIKEPOB 110
UX JTOCTHKEHUIO;

C) pekiaMHBbIii CITOTaH;

D) mian feificTBHiT pyKOBOICTBA.

28. Coruacno meroguku UNIDO ku3HeHHBIH UK MPOEKTA COCTOUT U3 CJIeTYIOLIUX
CTaAuH:

A) KOHLIENITyaJIbHOE MTPOEKTHUPOBAHUE - pa3pabOoTKa - peanu3alus - 3aBepIlcHUE;

B) pa3zpaboTka - BBeJIeHHE TOBapa Ha PBIHOK - POCT - 3pPEJIOCTh - CTapEHHE;

C) miaHupoBaHUE MOJMTHKH - OTIPEICIICHNE MOTPEOHOCTE KOHIICTIIHS IPOCKTA -
peanu3aiys - ToBap B paboTe - 3aBepILICHHUE;

D) npearHBECTUIIMOHHAS CTA/INS - HHBECTUIIMOHHAS CTA/IUS - SKCIUTyaTallMOHHAS CTaJIHs;

29. AAMHHHCTPATOP NPOEKTA B OTJIMYHE OT NPOEKT-MeHeIKepa:

A) onpeniensieT KaIpoBYIO MOJUTUKY U (GOPMUPYET KOMaHAY MPOEKTa;

B) oTBeuaer 3a MpoEKT B Ipeieax CMETHONH CTOMMOCTH;

C) coryacoBbIBaeT yCIOBHSI pean3alliy MPOEKTa CO BCEMU YYaCTHHKAMH;

D) obecrieunBaeT y4aCTHHUKOB MPOEKTa HEOOXOMMON HH(OPMAIIHEH.

30. IlukJa npoekTa BKJIAOYaeT dasy(bl):

A) OT peleHHs 0 BHEPEHUH MPOEKTA /10 €T0 3aBEPIICHMUS;

B) ot uaenTuduKanyu 10 HaYaaa BHEPEHUS MPOEKTa,

C) 3aBepuieHUE OATOTOBKH MIPOEKTA JI0 3aBEPIICHMS BHEIPEHUS MTPOCKTa;

D) ot Hayasia MOATOTOBKY MIPOEKTA JI0 3aBEPIICHHs] BHEAPECHHS IPOCKTA;

31. MoaeJib TeXHOJOTHYeCKOi 3pes10CcTH NMPeINPHUATHI N0 YIPABJIEHUIO IPOEKTAMH



COCTOHUT M3 HECKOJBLKHUX YpoBHeH. IlepBblil ypoBeHDb NpeANoIaraer:

A) co3maHue eIMHON METOAOIOTHU MPO(ECCHOHAIBHOTO YITPABICHHS TPOSKTaAMH,
nopTheNsiMU TPOSKTOB U IIPOrPaAMM;

B) dbopmupoBanue o01Ieii CHCTEMBI ITPOIIECCOB YIIPABJICHHS IPOSKTAMH, TPOrPaMMaMU 1
nopTheNsIMU IPOSKTOB MPEIIPHUSITHUS;

C) dbopmupoBanue 0611ero mpohecCHOHAIBHOTO SI3bIKa YIPABICHUS IPOCKTAMH
HPEANPUSITHS,

D) ycroiiurBoe pa3BUTHE MPOSKTHO-OPUECHTUPOBAHHOT'O MIPEANPHUITHS Yepe3 yIPaBICHHUS
Ha OCHOBE JKU3HEHHBIX LIUKJIOB, TOCTOSHHBIX YIIy4YIlICHHI, OCHUMAPKUHTA, PEHHKMHUPUHTA
MPOJYKTOB U OU3HEC-TIPOIIECCOB.

32. KoMIieKkc HaBbIKOB M TEXHOJIOTHIA, YTO MO3BOJIsIET KOMIIAHUH NPETOCTABJIATH
MOTPeOUTEISAIM ONpeae/IeHHbIH HA00OP LEeHHOCTel, SIBJISIOTCS:

A) cTparerueii;

B) TakTukoii;

C) nonuTHKOIA;

D) ki1104€eBOii KOMIIETCHITHEH.

33. Bo BpeMsi IJIAHMPOBAHMS MPOEKTA B MATPUYHOI OPraHN3aIlMi MPOEKT-MeHeIKep
onpeeni, YTO HY:KHBI IONOJTHUTEIbHBIE YeoBedeckue pecypebl. C kem OH OyneT BecTn
1eperoBophbl Npesk/ie Bcero?

A) ¢ IpOeKT-MEeHEePKEPaMH Jp. IPOEKTOB;

B) ¢ b yHKIIMOHATBHBIME PYKOBOAUTEIISIMHY;

C) ¢ KOMaH101 TIPOEKTa;

D) co crioHcopamu MpoeKTa.

34. InarpaMma, NOKa3bIBAIOIIAsI YUCJI0 H THIA PECYPCOB, KOTOPbIE HCIOJIb3YIOTCSI HA
MPOTSZKEHUH BCEro MPOeKTAa, Ha3bIBAETCS:

A) opraHu3anMoHHas CTPYKTYpa;

B) pacrniucanue pecypcos;

C) rucrorpamMmma pecypcos;

D) pacniucanue Habopa mepcoHaa.

35. Caiabasi MaTpHIa XapaKTepu3yeTcs TeM, 4To:

A) IPOEKT UMEET OJTHOTO TIOCTOSTHHOTO COTPYIHUKA - PYKOBOJUTEIS TIPOCKTA,
NPUBJIEKACTCS] BPEMEHHO, HJIH IPOEKT HE UMEET IMOCTOSIHHOTO PYKOBOIHTEIIS;

B) konnyecTBO OpraHU3alMnOHHBIX pecypcoB kojebercs ot 15 10 60% ot obiiero ux
o0BeMa;

C) KOMMYECTBO OPraHU3AI[HOHHBIX pecypcoB coctansieT ot 50 10 95%;

D) Bce nepevnciieHHOE He BEPHO.

36. Koria Bl BbINoOJIHSIETE AaHAJIN3 3aHHTEPECOBAHHBIX CTOPOH MpPoeKTa?

A) xorya ynpasisieTe KOMMYHUKAIMSIMH B ITPOEKTE;

B) xorya pa3pabaTbiBacTe yCTaB MPOCKTA,;

C) koraa coznaere 6a30BBIi TUIAH MTPOCKTA;

D) korja BHOCUTE U3MEHEHHS UCTIOJb3Ysl MPOIECC YITPABICHUS H3MCHECHHUSMH.

37. K BHyTpeHHUM (paKTOpaM OKPY:KeHHUsI MPOeKTa oTHOCcATCs (Bvibepume neckonvbko
NPABUTLHBIX APUAHMOE OMEEMA)-

A) ypOBEHb NIPECTYITHOCTH B paiioHe,

B) oTHOMICHUST MEX Ty yIaCTHUKAMH TPOCKTA,;

C) cTunb pyKOBOJICTBA,

D) cpezncTBa KOMMYHHKAIIUH, UCTIOB3yEMbIC YUACTHUKAMH.

38. 3MeHeHNsI 1O MPOEKTY MOTYT OBITH BHECEHBI (BbiOepume HeCKONbKO NPAGUTbHBIX
8apUAHMO6 OMBEEMAQ):

A) 1o pockOe 3aKa3unKa;

B) 1o npemioxxeH o NoAPsTIUKOB;

C) 13 BHELIHETO OKPY)KEHHS [IPOCKTA;



D) ¢ BHYTpEHHET0 OKPY>KEHHS POCKTA;

39. OueHKa JKH3HECMOCOOHOCTH NMPOEKTa MoaATBep:kaAaeT (Boibepume HecKoIbKO
NpaBUIbHBIX 6APUAHTNOE OMEEMA):

A) obecrieuenue TpeOyeMoi TMHAMUKH HHBECTUIINIA;

B) criocoOHOCTh IpoeKTa reHepUpOBaTh JIOCTATOUHBIC JUIs TOTAIICHHUS PACXO0/I0B TIOTOKU
JI0XO/10B;

C) dbuHaHCOBYIO yCTOWYHMBOCTD MPEANPHSITHS, PEATU3YIOLIETO IPOCKT;

D) Hanuuue Xxopouiei KpeIUuTHON UCTOPHUH MIPEAIIPUSTHS, PEATH3YIOIIETO IPOCKT.

40. MoHONIPOEKT NpeacTaBsieT co0oii:

A) OTJeNBHBINA IPOEKT ONPEAEICHHOr0 BUJa U MaclITaoa;

B) xoMIUIEKCHBII IPOCKT pa3BUTHS PETMOHOB, CEKTOPOB SKOHOMUKH;

C) KOMILIEKCHBIN MPOEKT, TPEOYIOIINIA OJUIPOSKTHOTO YITPABICHHUS

D) mpoekt co ctoumMocThio 10 50 MITH. y.€.

41. Oprann3anMOHHO-3KOHOMHYECKHI MeXaHU3M pealTu3alui NPOoeKTa BKIYaeT
(Buvibepume HeckobKo NPABUTLHBIX BAPUAHINOE OMEEMA)-

A) periaMeHTHpYIOLIIE JOKYMEHTHI;

B) cxembl (huHAHCHPOBAHMS;

C) ycIioBHUs HCIIOJIB30BAHUS PECYPCOB M MPOAYKIIUH;

D) Bce nepevnciieHHOE He BEPHO.

42. Bbl — pyKOBOAMTeIb MIPOEKTA B NPOMBIILJIEHHOM rpynne. Bol ynpasisiere
NPOEKTOM MOCTABKH M 3aIlyCKa CHCTeMbl aBTOMATH3AIlH JHEPreTH4YeCKUX 00bEeKTOB.
3aka34yMK NPoeKTa — KPYyNHasi JHepreTuyeckas koMnanus. Bam npoekt Haxoaurcs
nocepeanHe BoinogHenus. /{o Bac 1oxoasit ciyxu o ToM, 4TO BJIa/IeJIbIIbl KOMIIAHUM, KOTOpast
siBJsieTcs Bammm noapsunkom, B pe3y/ibTaTe cepbe3HbIX Pa3HOIVIACHI COOUpaIOTCs
YBOJILHATH KJIIOYEBbIX COTPYAHUKOB. B TOM 4nciie u Tex, KoTopbie padorawTt B Bamem
NPOEKTE M B TeKylel ¢aze ABIAIOTCH KJII04YeBbIMH KomMneTreHnusamMu. Kpome Bac, ycaryramm
ITOM KOMIIAHUM MOJIb3yeTcs ellle HeCK0JIbKO NpoeKkToB Bamero npeanpusitus. Yto Boi
JOJIKHBI C1eJI1aTh B NIEPBYIO 0Yepe/b:

A) TOTOBOPUTHCS O BCTPEUE C BIaA€IblIaMi KOMIIAHUU — MOJIPSAUMKA U MONBITAThCS
y0eauTh UX He YBOJBHIATH HEOOXOIUMBIX BaM cOTpyaHHKOB;

B) npekpaTuth OTHOIICHHS C TPOOIEMHON KOMITAHUEH, HEMEUICHHO pa30pBaB KOHTPAKT;

C) yBeIOMUTB CBOETO CIIOHCOPA M MEHEKEPOB IPYTUX MTPOCKTOB O BO3MOXKHBIX ITpo0IIeMax
U TIPEUIOKUTH PEIICHUE;

D) 10roBopHTHCs 0 BCTpeUe ¢ BIaaeIbllaMi KOMITAHHU — MOAPSITYMKA U COOOIIUTE, YTO BbI
pa3pylInTe KOHTPAKT, €CIIU HE OYJET yaaxeH KOHMIUKT.

43. Kument TpedyeT ot Bac, uTo0b1 Bbl cae1anm HeGo/1b1110e M3MEHEHNeE B COAePKAHUT
NPOEKTAa, U 0:KUIAET, YTO ITO Oy/eT ceJIaHo 0e3 3aeprKeK U JONOJHUTEIbHBIX 3aTpaT. Bbl
cyuTaere, 4YTo y Bac 1ocTaT04HO MOJTHOMOYMIA VIS NIPUHATHA TAKOI0 PelIeHUs
CaMOCTOSITEJbHO, HO Bl He coBcem yBepeHbl. Kakue no/kxHbI ObITh Bamm fanbHeimme
necTBua?

A) 3ampoc Ha U3MEHEHUS — ATO BCET/Ia BO3MOXKHOCTh TIOJIYYUTh OOJIBIIIE JICHET OT KJIUEHTA,
a TaKk)Ke TalfHO PELIUTh MPOOJIeMbl ¢ TpaMKOM U KaueCTBOM. BBl JTOJKHBI cA€TIaTh HEKOTOpbIE
pa3yMHbIE OLIEHKH BPEMEHHU, CTOMMOCTH, PUCKOB U TaK Jlajiee, U TOMY 100aBUTh XOPOIIYIO
Ha/10aBKy Ha BCE ATO JIJIs ITOJIyYEHHsI HOBOM IICHBI.

B) Ham riaBHbIH IPUOPUTET — YAOBJIETBOPEHHE TpeOoBaHuit kiareHnTa. Kiiment naer Bam
BO3MO>KHOCTb YBEJIMUUTH yJIOBIETBOPEHHOCTD, UCIIOJIB30BATh €€ /Il MAKCUMU3ALUN BBITOJbI.
BonbmnHCTBO pyKOBOAUTENEH UCTIOIB3YIOT BO3MOKHOCTH ISl TIOKPBITUSL pPUCKa, KOTOpast
MCIIOJIb3YETCSI ISl OILIAThI IOIIOJHUTEIBHON CTOMMOCTH.

C) oOpaboTaiiTe 3ammpoc B COOTBETCTBHH ¢ BarmMu nporieccamu 00IIero yrpaBiaeHUs
WU3MEHEHUSIMH, ONIMCAaHHBIMU B CUCTEME YIpaBJieHUs. PellleHne NpuHUMaeTCcsi COBMECTHO €
OpPraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HAJl U3MEHEHUSIMH, CTOUT YBEIMUEHHUE yIOBIETBOPEHHOCTU
KJIMEHTA TOH JTOTOJIHUTEIBHONW CTOMMOCTH, Pa0OTHI M PUCKOB, KOTOPBIE C THM CBSI3aHBI;



D) npourHopupoBath TpeOOBaHMsI KJIMEHTA U IPOIODKATh PealTU3allHIo IPOSKTa TaK, KaK
OBLITO 3aIlJITAaHUPOBAHO paHEe.

44. IIpoekT-MeHeIKep B He0O0JIbIIOH CTPONTEIbHOI KOMIIAHNHU peau3yeT MPOeKT ¢
yTBep:kaeHHbIM 0101:keToM B 130 Thic. 10s171. CIIIA Ha cpok — 6 Hexe b, CorjiacHO aHaJInM3a
OCBOCHHOI0 00beMa, 10 KOHTPOJIbHOM JaThl IVIAHMPYEeMasi CTOMMOCTD J10JIKHA COCTaBUTh 60
ThIC., pakTHuecku — coctaBuiia 90 Toic. 101.CLIA. Kpome 3Toro, mpoekT onasabiBaer nu3-3a
OIMOOK B MEPBOHAYAJBHBIX OLICHKAX. Y KOr0 U3 NepevrcIeHHbIX HMKe JIML NIepBUYHAast
OTBETCTBEHHOCTDH 32 pelieHne JAaHHOU mpodJieMbl?

A) IpOEKT-MEHEIKEPA;

B) BBICIIIEr0 pyKOBOICTBA KOMITAHUH;

C) crioHcopa mpoekTa;

D) pykoBoauTesi MPOSKTHOTO oduca.

45. Bbl — MeHe/zKep MPOoeKTa B HAYYHO-UCC/Ie0BATEILCKOM LeHTpe. Bam nmpoekt
HAXOIMTCS B MpoLecce BHINOJHEHUS] B COOTBETCTBHH C IVIAHOM NPOeKTAa. 3aKa34UK
HHULMHUPOBAJ BHECEHHE H3MEHEHHUI B IPOEKT, KOTOPbIe TPeOyIOT BHECEHUsI MOAM (KA
IUIAHA MPOEKTA, MepeesIOK yke cae1anHoi padoTbl. Heo0xoamnmo ObITh TOTOBBIM K TOMY,
YTO HEKOTOPbIe NPoLecchl NPUIETCH BHINOJHUTH NOBTOPHO. Kakylo o0/1acTh 3HAHMHT
ONMCHIBaET BONMPOCHI?

A) ynpaBiieHuE CoJIepKaHUEM IPOEKTa;

B) ynpasienue cpokaMu MpoekTa,;

C) ynpaBieHue HHTErpalei mpoeKTa,

D) ynpaBiieHre KOMMYHHKAIUAME [IPOSKTaAMH.

46. Bpl paGoTaere NpoeKT-MeHeIKepPOM B KOHCTPYKTOPCKOM 0I0P0 KPYIHOI
KOMIIAHUH ¥ HeJJABHO HAILIHU AedeKThl, CHCTEMHO IPUCYTCTBYIOT BO BCeX NIPOEKTAX,
peaiu30BaHHBIX 32 MocJeaHne 3 roJaa, M BbI3BaHbl, 10 Bamemy mHeHu1o, npodJiemoii B
peajM3aniy KOMIIaHUeH COOTBETCTBYIOLIEro npouecca. Jliag onpeaejieHus nepBu4HoOn
NPUYHHBI 3TOr0 TPEH/Ia U yCTPaHeHHus po0JieMbl B OyayleM Heo0X01MMO UCI0JIb30BATH
aunarpammy Mcunkassbl. IIponecc Heo0xoauMo ucnpaBuTh?

A) niiaHupOBaHKE KayecTBa;

B) obecrnieucHme KauecTBa;

C) ynpaBiieHus: KaueCTBOM;

D) kauecTBeHHBII aHATHN3 PUCKOB.

47. IlpoekT-MeHeIKep y3HAJ, YTO OCHOBHOM CyONOApPSITYMK MOC/Ie10BaTeIbHO
ONa3AbIBAET ¢ BHINOJHEHHEM CBOeH YacTH pador. YneHa KoMaHAbI IPOEKTA, KOTOpPast
O0TBeYaeT 32 B3aUMO/AeliCTBHE ¢ CYONMOAPATYUKOM, He JIAAUT ¢ HUM. UT0oOBI pemuTh
npoodsemMy, NpoeKT-MeHeIKep npeiaraer «000uM B 4eM-TO YCTYIHTh, YTOObI PeIIUTh 3Ty
npodaemy». Kakoii meroa pa3peiieHusi KOHQIUKTOB UCHOJIb3YeT?

A) KoH(]ppoHTaLHS;

B) xommpomricc;

C) crnaxxuBaHue;

D) yxoz.

48. B npouecce pearupoBaHusi Ha PUCKH Bbl naeHTHGHUIHMPOBAIN JONOJIHUTEIbHbIE
pucku. llar saBiasiercs ciaeaywmmum?

A) 106aBUTH pe3epBbl B IPOEKT I y4eTa PUCKOB M COOOLIUTH PYKOBOJICTBY;

B) 3a10kyMEHTHPOBATH PUCKH ¥ IPOCYUTATH OXKHIAEMBbIE TOCIICICTBHUS, BEPOSITHOCTD U
BIIMSIHUE B CITy4ae €ro HaCTYIUICHUS;

C) onpenenuTh HACTYIUICHHE PUCKH, CBSI3aHHBIE C 3TUM PACXOJIbI, PACXOIbI TOOABUTH K
CTOMMOCTH NIPOEKTA B KAUECTBE PE3EPBa;

Dg n06aButh 10% K CTOMMOCTH IPOEKTA U YBEAOMUTH KITUCHTA.
49. BHyTpeHHsIs1 HOpMa PeHTa0eIbHOCTH NPOEKTA PacCYUThIBaeTcH 1o popmy.ie:

B) IRR = A+ 2B=A).

A) BEP = :
(P-AVC) (a=h)



1+r)-1
@) D) p1 - NPV
r(1+r) Inv
50. Bam u3BecTHO, uT0 PV =475, AC =430, EV =480, EAC =40, a BAC = 525. Kakum
apiasgerca VAC?

C)P=A

A)  440;
B) 390
C) 485

D) 435



