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1. IlepeyeHb NJAHMPYeMBIX pe3yJdbTATOB O0y4YeHHSI MO JUCHUILIAHE, COOTHECEHHBIX C
IUIAHMPYEMBIMH Pe3yJIbTATAMM 0CBOCHHsI 00pa30BaTe/IbHOM NPOrpaMMbl

Jucuunnmna

«OpeaHus'aL;uOHHoe paseumue u ynpaejieHue U3MEHEeHUIAMU»

obecrieunBaeT

(dbopMupoBaHHEe y 00YYAIOIINXCS CIETYIOIINUX YHUBEPCAIBHBIX KOMIIETEHITHI:

MIOUCK, KPUTHYECKHUI
aHaJIM3 U CUHTE3
nHdopmanuu,
MPUMEHSTh
CHCTEMHBIH MOIXO0J
IUTSL peLeHUS
MIOCTaBJICHHBIX 33134

Ko n Koa n HanmeHOBaHHMe 00pa30BaTeIbHOIO pe3yJIbTaTa
Koa n HauMeHOBaHMe HHAUKATOPA
HAUMEHOBAHUeE (pe3yabTaThbl 00y4eHMs 110 AUCUMILIMHAM (MOAYJISIM),
JOCTUKEHUs] KOMIIeTeHUH
KOMIIETEHU MU NPaKTHKAM (3HAHMS, YMEHU$1))
YK-1 Cnocoben VK-1.4. OcymiecTiuser anamm3YK-1.4 3-1 3naer MeToap!l OpraHU3alMOHHON NHATHOCTHKH |
OCYILECTBIIATh CUTyallul B peaJbHbIX COIMAJbHBIX@HATIM3a BHEUIHEH W BHYTpPEHHEH cpeabl A BBIABICHUSA

YCJIOBUAX IJIS1 BBISIBJICHUS aKTyaJ’ILHOﬁ
COIMaJIbHO-3HAUYUMOK

COLMaJIbHO

3amaun/mpoOIeMEl, TpeOYIOMICHyCIIOBUAX OPraHU3allMOHHBIX N3MECHCHHUI.

peurenus, ¢ukcupyer comepkanueYK-1.4 V-1 VYmeer nNpuUMEHATh HHCTPYMCHTBI
3amaqn/mpooIeMEl, OTIpeNIeNACTOPTaHN3aMOHHOTO KOHTEKCTa JJISI OTNPEICICHUS aKTyallbHBIX
TpeOOBaHMS W  OXHWAAHUSA  BcexXPagad, PUKCHPOBATH COACPKAHUE POOIEMBI ¢ YIETOM MTO3UINN

BAMHTCPCCOBAHHBIX CTOPOH C YYCTOMPA3JINYHBIX
COIMMAJIBHOT'O KOHTCKCTA IKOHTCKCTA.

3HAUYUMBIX MpPOOJIEM,
MACHTU(HUKALUKE CTEUKXOJIAEPOB M Y4YETYy MX OXHUIAHUHA B

3aMHTCPCCOBAHHBIX

K|

a TaKXC IoAXOJbl

aHaJIn34|

CTOPOH W  COLHAJIIBHOT'O

I[I/ICI_II/IHJ'II/IHB. obecreyuBaeT q)OpMI/IpOBaHI/Ie y 06yqa10u1nxc>1 (S (571474:0)11150.¢ HpO(i)eCCI/IOHaJIBHBIX

KOMIIETEHIIN:
Ko
Kon |HanmmenoBanm mmmc;m a Hauveosanne
OT®/T® u P HHIHKATOPAa .
KOMIIe- e AOCTHKEHUSI O0pa3oBaTe/bHBIH pe3yJbTaT
pexBu3uThl IIC JTOCTHKEHUS
TEHIWH | KOMIIeTeHIHH | KOMIeTeHIH .
i KOMIeTeHIU i
08.036 Cneuuanucr [[IK-2  (Cnocoben I1K-2.9 [1K-2.9 OuenuBaer [1K-2.9 3.1 3HaeT ocHOBHBIE (haKTOPHI
o pabore ¢ pa3pabarbiBaTh YCTOMYUBOCTH PHCKa, MX KOJIMYEeCTBEHHAsl OIICHKA B
MHBCCTUIIMOHHBIMHU MHBCCTUIIMOHH MHBCCTUIITHOHHOTO [paMKax peajJn3alvi UHBECTUIITMOHHOTO
[POEKTaMH bII IPOEKT MpOeKTa K MpoeKTa
A/01.6 Pa3zpabotka M3MEHSFOIIIMCS I1K-2.9 V.1 Ymeer pa3zpabarsiBaTh
MHBECTHIIMOHHOTO KJIFOYEBBIM ITapaMeTpaM CIEHAPHH peallu3allii IPOeKTa B
MpOeKTa BHEITHEH ¥ BHYTPEHHEH 3aBUCUMOCTH OT Pa3IMYHbBIX YCIOBUH
cpensl BHYTpEHHEH M BHEIIHEH Cpeibl

2. O0beM 1 MeCTO IMCUMIIMHBI B CTPYKTYpe 00pa30BaTeIbHOM NPOTrPaMMBbl

OO0 00bEM JUCHUILINHEI B 3a4E€THBIX €IMHUNAX cocTaBiseT 3 3.€. wid 108 4.

O0BeM akaJeMHUYECKHX 4YacoB,

BBIJICJICHHBIX Ha KOHTAKTHYIO pPaboTy oOOydJarommxcs C

mpernojiaBaTesieM: Ha JieKiusax — 18 u., mpaktudeckux 3aHsaTHi — 18 4., HA caMOCTOSATENBbHYIO paboTy
oOydaromuxcst — 63 .
MecTo TUCHMITIMHBI B CTPYKTYpe 00pa30BaTelIbHON MPOTrPaMMBbI:

Hucuummmaa  bB1.B.01.06

((OpFaHI/I3aHI/IOHHOG pa3sBUTHE H

YIOpaBJICHUEC HW3MCHCHUSAMU» B

COOTBETCTBHUH C YI€OHBIM TUIAHOM OCBAaMBAETCS B 5 ceMeCTpe U ONUpaeTcs Ha 3HAHUS U YMEHUs, TIOJyYCHHBIE
no gucuuiuimHe «Cucremonorus», «Teopust opraHu3anyn», a TakkKe SBIACTCS NMPEIIECTBYIOMIEH JUIs
OCBaMBAEMBbIX B JAJIbHEUIIIEM IMCLMILUIMHBI « Y IPABICHUE PUCKAMMY.

dopma MpoMEKYTOUHOM aTTECTAIIMKA B COOTBETCTBUM C YUEOHBIM IUTAHOM — 3a4€T C OLIEHKOH.



3. Conepxxanue ¥ CTPYKTYpPa AU CHUNIMHBI

3.1. Crpykrypa aucuumuiunsl (Ounas ghopma 0byuenus)

O0beM JUCIHHMIIJIMHBI, aK.4dac.
KoHTakTHas paboTa 00yJaroImuxcs ¢ MpernoaaBaTesieM o BUIaM
yueOHBIX 3aHITHI Popwma Teky1ero
[Tepuoa mpomexyTouHOM KOHTPOIT
No m/m HanMeHOBAHME TeM /pasmeJIOB [lepuon Teopernyeckoro 06y‘leHI/I;I arTectarmu (ceccus) CamocTosiTeapHas YCHeBaeMOCTI/I,u
Beero 3aHATHsA 3aaaTus pabora HpZTMTe:g;OqHOH
IUN
nerlz)ufp(l)::o CeMI/I;II/EIIE;}KOFO KCP K3 Karmx Ko;::po
T a3 CPkp | CPs | CP
Pa3nen 1. TeopeTnueckue acneKThl OPraHU3ANMUOHHOT0 PA3BUTHS
Tema 1.1 | Opranu3anys Kak COLUAIbHO- 14 2 0 2 0 0 0 0 0 0 10 Omnpoc, keiic-
AKOHOMHMYECKAS CUCTEMA 3ajaHus
Tema 1.2 | Opranu3aliiOHHBIN TU3aiH 14 2 0 2 0 0 0 0 0 0 10 Omnpoc, kelic-
3a/IaHus
Tema 1.3 | MeToibl ¥ TEXHOJIOTHH 15 4 0 4 0 0 0 0 0 0 7 Onpoc, Keiic-
OPraHU3allMOHHOI0 Pa3BUTHSA 3aJIaHus
Pasjien 2. YnpaBieHnue usMeHeHUIMH
Tema 2.1 | Texuomoruu pa3paboTKu 14 4 0 4 0 0 0 0 0 0 6 Orpoc, Kkeiic-
OpPraHU3alMOHHOr0 Au3aiiHa 3a/laHus
Tema 2.2 | [IpoexTHBIE PAKTUKH YIIPABICHHUS 14 2 0 2 0 0 0 0 0 0 10 Ompoc, Ketic-
U3MEHEHUSIMU 3a/laHus
Tema 2.3 | AnmunuctpaTuBHas peopma PO 14 2 0 2 0 0 0 0 0 0 10 Onpoc, keiic-
KaK OJIMH U3 BUJOB U3MEHECHUH 3aJIaHuUs
Tema 2.4 | Monenn aAMUHUCTPATHBHOM 14 2 0 2 0 0 0 0 0 0 10 Ompoc, Kelic-
pedopmbr PO 3aJIaHus
IIpomexxyTouHast aTTecTanus 9 0 0 0 0 0 9 0 0 0 0 3ayeT ¢ OIeHKOM
HTroro: 108 18 0 18 0 0 9 0 0 0 63
Hcnonvzyemvie coxpawenus: JI — nexuun 3aHATHS, TPEIyCMaTPUBAIONINE TPEMMYIIECTBEHHYIO Tiepenady y4ueOHOW wuHpopmannn oOydaronmmcs

MearornieckuMu pabOTHUKAMH OpPTaHM3aluy U (WIH) JIHIAMU, TPUBIIEKAEMBIMU OpTaHHU3alMel K peann3anuyd 00pa30BaTeIbHBIX IPOTPaMM Ha MHBIX YCIOBHUSX).
BJI — Buneo nexkuuu. JIP — maGoparopusie pabotsl. [13 — npaktudeckue 3aHsTrs (3a UCKITIOYeHHEM JlabopaTopHbIX pador). UK — mHauBHUyanbHble KOHCYIBTAIIHH.
KCP —xonTpOons camocTosTenbHOU paboTel KD — KoHCYmbTanuy mepes sk3aMmeHoM. KaTTak — KOHTaKTHasi paboTa Ha aTTECTAITUIO B IEPHO]T YK3aMEHAITMOHHBIX CECCHA.
KoHTpob - KOHTaKTHAs paboTa Ha aTTECTAIUIO B IIEPUO/] DK3aMEHAITMOHHBIX CECCHIA JUTS 3209HOM Gopmbl 00ydenust CPkp — camocTosiTenbHas paboTa Ha IOIr0TOBKY
KypcoBO#l paboThl/ KypcoBoro npoekra. CPak — camocTosTenbHas paboTa Ha MOJATOTOBKY K dk3ameHy. CP — camocTosTenbpHas paboTa B CEMECTpe Ha MOJTOTOBKY K
YICOHBIM 3aHSATHIM.




3.2. Coneprxxkanue QM CHUANINHbBI
Paznen 1. Teopernyeckue acneKTbl OPraHM3alMOHHOT0 PA3BUTHA

Tema 1.1. Opranuszanusi Kak counajabHO-IKOHOMUYeckasi cuctema. YK-1.4

IToHsTHE M CBOKCTBAa COLMAIIBHO-DKOHOMHUYECKOM CHCTEMBbI. BHEIIHSAS M BHYTPEHHAS cpena
opraHu3anui. MeToIbl AWMArHOCTUKH CpPEIbl JUIsl BBISBICHUS COLMAIBHO 3HAYUMBIX IPOOJIEM.
Nnentudukanus KIFOYEBBIX CTEHKXOEPOB U X OKUIAHHNA C yYETOM COIMAILHOTO KOHTEKCTA.

®dopmanbHble W HehOPMaJbHBIE JJEMEHTHI  OPraHU3AIMOHHOW  CHUCTEMBl.  AHaIU3
OpPraHU3aIMOHHOTO KOHTEKCTa. IHCTpYMEHTHI (pUKCaliK COep KaHUs MPOOJIEMbI C TIO3UITMIA Pa3HBIX
3aMHTEPECOBAHHBIX CTOPOH. BilMsiHME CTPYKTYphI HA PEIICHUE COLMAIbHO-3HAYMMBbIX 3a/1a4.

DTanbl >KM3HEHHOTO IIUKJIA: CO3/IaHKe, POCT, 3PEJIOCTh, crajl. JuarnoctTuka mpo0saemM Ha KaKI0M
aTamne. Yuer 0KUJaHUM CTEHMKXOJAEPOB B 3aBUCHUMOCTH OT CTaJiUuM pa3BUTHS. COUATBHBIA KOHTEKCT
OpraHu3alMOHHBIX U3MEHEHUI Ha Pa3HBIX ATaIax.

Keiic-3amanue Ha IMarHOCTUKY 3TanoB KU3HEHHOTO IIMKJIa OpraHu3alliy, aHajdu3a BHEUIHEHW U
BHYTPEHHEHN CPEJIbI.

Tema 1.2. Opranuzaunonuslii nu3aiin. YK-1.4

Mogenu opranuszanuii (OropokpaTHueckas, aaxokparus, cereBas). [Ipumenenue moneneit ams
aHaJlM3a COLMAJIbHOTO KOHTEKCTA. BBISBIEHHE aKTyalbHBIX COLMAIBbHO-3HAUYMMBIX IpoOJieM depes
MpU3My u3aiiHa. YUeT OKUAAHUN CTEHKXOJAEPOB MPU BHIOOPE MOJICITH.

Tume! CTpyKTYp: JMHEHHbIE, PyHKIMOHANBHbIE, TUBU3UOHAIBHbIC, MaTpUYHbIE. IHCTpYMEHTHI
aHaJIM3a CTPYKTYPHI IS AMArHOCTUKH Ipobaem. dukcarus conepkaHus IpoOaeMbl ¢ y4eTOM MO3ULUI
MOAPA3ACIICHUNA U TPYIII BIUSHHUSL.

Kpurepun  >pdextuBHOCTH  (IPOAYKTUBHOCTh,  aJalTUBHOCTb,  YJAOBJIETBOPEHHOCTb
CTEMKX011/1€poB). MeTo bl OLIeHKU 3P PEKTUBHOCTHU JIs BBISBIICHUS COLIMAIbHO-3HAYUMBIX 3a/1a4. Y4eT
COLIMAJILHOT'O KOHTEKCTA B IOKa3aTeax 3 (HEeKTUBHOCTH.

Otanbl NPOEKTUPOBAHUA: aHAU3, pa3paboTKa, BHeApeHMe, oleHKka. [IpumeHeHue aHamuza
OpPraHU3allMOHHOIO  KOHTEKCTa Ha  JTane  JAMarHoCcTHKH.  Maentudukamms  TpeGoBaHUM
3aMHTEPECOBAHHBIX CTOPOH K MpOeKTHpyeMoil opranuzamuu. CrocoObl MPOEKTHPOBAHMS:
HOpPMATUBHBIM, (QYHKIMOHAIBHBINA, I€JIeBOM, cUCTeMHBIH. BpiOop crmocoba B 3aBUCUMOCTH OT
couuangbHOW mpobnembl. DuUKcalus COAEpKAaHUS 3aJadyd C Y4ETOM OXXKMJAHUN CTEHKXOJIEpOB U
BHEILHUX YCIIOBUM.

Keiic-3ananne Ha QUAarHOCTHKY BHYTPEHHEH Cpellbl OpPraHM3allid, TUIA OPraHW3aluOHHOTO
nu3aiiHa, kpurepueB 3G PEeKTUBHOCTH.

Tema 1.3. MeToabl M TeXHOJIOTMH OPraHU3aLMOHHOIO pa3Butus. YK-1.4

OrnpesiesieHre OPraHU3AIMOHHOTO PAa3BUTHUS, IEJIM M IEHHOCTH. MeToabl OpraHu3alMOHHOM
JTUArHOCTHKHU JUIsl BBISABIIEHUS MpoOieM. AHanu3 BHEIIHEH W BHYTpEHHEH cpeasl B Tpoliecce
n3MeHeHul. nentudukanns cTedkxoaaepoB U3MEHEHUH U UX 0KHJIaHUH.

Mopgenu n3menenuii. [Ipumenenne Teopuil i aHaiau3a COUMAIBHOrO KOHTeKcTa. dukcarus
coJiepKaHusl TTPOOJIEMBI C yU4E€TOM COMPOTHBIICHUS 3aMHTEPECOBAHHBIX CTOPOH. YUET OXHUIaHUN Ha
Ka)XJ0M dTarlie.

MeTtoapl OpraHuW3allMOHHOTO Pa3BUTHS: JUATHOCTHKA, oOOpaTHas CBS3b 110 JaHHBIM,
KoMaH7000pazoBanue, oOydeHune. MHCTpyMEHTHl aHaln3a OPTaHU3AI[MOHHOTO KOHTEKCTa (OIpPOCHI,
WHTEPBbIO, HaOmto/eHue). BrIsBIEHHWE COIMANbHO-3HAYMMBIX 3a/lad 4Yepe3 OOpaTHyH CBsI3b OT
CTEHKXOJIIEPOB.

Keiic-3amanue Ha BBIOOpP MOJENM OPTraHU3AIMOHHBIX HW3MEHEHHH, OIEHKE OXHIAEMOTO
pe3yJibTaTa 3auHTEPECOBAHHBIMU CTOPOHAMM.

Pa3jnen 2. YnpasiieHue n3MeHeHUSIMU



Tema 2.1. TexHoJioruu pa3padoTKu OpraHu3anuoHHoro qu3aiina. YK-1.4

beHuMapKuHr, CTPYKTYpHBIM aHaiu3, periaMeHrauus. [IpuMeHeHue TexXHOJIOTWM Ul
JMArHOCTHKH COLUANIbHBIX TPo0IeM. AHalIN3 BHEIIHEN U BHYTPEHHEH cpezibl yepe3 OEHUYMAPKUHT. YUeT
OXKHUJIaHUH CTEHKXOJIIEPOB MPH BHIOOPE TEXHOIOTHMA.

VYpoBHM yIpaBiIeHHUs, CI0)KHOCTb pabOThI, COOTBETCTBHE CTPYKTYphI 3a1a4aM. Vcrnonb3oBanue
koHnenuud RO nans BBIABICHHS HECOOTBETCTBHHM — COLMAIBHO-3HAYMMBIX HpobieM. Duxcanus
coJiep>KaHus MPOOJIEMbI ¢ YYETOM MO3ULUH pa3HbIX HEPAPXUUECKUX YPOBHEM.

[Tpodunu KoMIETeHIMIA, OICHKA, pPa3BUTHE INepcoHana. J[MarHOCTHKA KOMIIETCHIIUN JUIs
BBISIBJIEHUS TMPOOJIEM B peaju3aly COLMAIbHO-3HAUUMBIX 3a/ad. YYeT OXKHJaHUM CTEHKXOJIepoB
(rpaskaH, KJIMEHTOB) B KOMIIETEHIIUSAX COTPYAHUKOB.

MonenupoBanue OM3HEC-TIPOLIECCOB, peopranusanys, PEUMH)KMHUPHHT. Amnanus
OpPTraHU3alMOHHOTO KOHTEKCTa TMepell PpEUHKMHUPUHTOM. BplsgBieHne mnpobieM ¢ MO3UIHN
3aMHTEPECOBAHHBIX CTOPOH (MOTpeduTesel, MocTaBMKOB). PUKcalys collepKaHus 3aJauu.

Keiic-3ananue Ha BBIOOP TEXHOJIOTUHU Pa3pabOTKU OPraHW3alMOHHOTO TU3aiiHa, CPAaBHEHHUS JIBYX
moaeneit «KKAK ECTh» u «kKKAK BYIET».

Tema 2.2. I[IpoexTHbIe NPpaKTHKH ynpaBiaeHus: usmeHenusavu. [1K-2.9

Crpaterun OCyIIECTBICHUS HM3MEHEHHWI: JUPEKTUBHAs, IEPEroBOpHas, HOpMaTHBHas,
aHanuTHdeckas. DakTopel pUCKa IPU peaau3almu Kaxxa0i ctpareruu. KonnuecTBeHHas OLIEeHKA pUCKOB
(BeposiTHOCTB, yiiep0). Pa3zpaboTka clieHapreB peaau3alni IPOEKTa B 3aBUCUMOCTH OT YCIIOBUH CPEJIbI.

Wuunumanus, 1iaHupoBaHWE, KOHTPOIb, 3aBeplIeHHE MpoekTa u3MeHeHuil. Maentudukamnms
KJIFOUEBBIX (DAKTOPOB prCKa Ha Ka10M 3Tarne. OLeHKa yCTOMYMBOCTH IPOEKTa K U3MEHEHUSIM BHEIIHEN
cpensl. ClieHapHbBIN aHANIK3: ONTUMHCTUYHBIHN, TECCUMUCTUYHBIH, Oa30BBIN.

Pernaments, 3¢ pexkTuBHOCTH. DAKTOPHI PHCKA MTPH U3MEHEHHSIX B TOCCIYKO€ (TOIUTHYECKHE,
couuanbHbie). KonnyecTBeHHass OIEHKAa PHCKOB [JIsi MHBECTHIIMOHHBIX IPOEKTOB B T'OCCEKTOpE.
Cuenapuu peaian3aluu.

Brenpenue HR-mipoueccos, passutue kaapos. Pucku HR-npoekToB: TekyudecTb, HENOCTATOK
KOMITETeHIIMI. MeTOoIbl KOJIMYECTBEHHON OIIEHKM PUCKOB (QHAM3 YyBCTBUTEIBbHOCTH). Pa3zpaborka
CIIEHapHeB B 3aBUCUMOCTH OT BHYTPEHHEH cpenbl (KyJIbTypa, MOTHBAIIHS).

Keiic-3amanne Ha TpUMEHEHWE TNPOEKTHBIX MPAKTHK YMPABICHUS HW3MEHEHHUSIMHU, OILICHKY
YCTONYUBOCTH.

Tema 2.3. AnMunucTpaTuBHasi pepopma P® kak oaqun u3 BujaoB namenenuii. [1K-2.9

WcTopus u Buasl pepopm B Poccun. [letpoBckue, cyieOHbIe, COBpEMEHHbBIE 3 IMUHUCTPATUBHBIE
pedopmbl. DakTopel pucka HCTOpUUecKHX pedopM (compoTHBieHHe, pecypchl). KonnuecTBeHHas
OlLIEHKa yclemHocTu/Heyaad. Pa3paboTka ciieHapueB peanusanuud peopM ¢ y4eTOM HCTOPUUECKOTO
KOHTEKCTA.

AnmunuctpatuBHas pedopma PD: nenm, sTanbl, (yHKUMH, COKpalleHHEe OIOpOKpaTuu,
3JIEKTPOHHOE MPABUTENBCTBO. PHUCKM aIMUHUCTPATUBHON pehOpMBl: TEXHUYECKUE, OPraHU3allMOHHBIE,
couyagbHble. MeTo/Ibl KOJIMYECTBEHHON OIIEHKH PUCKOB (BEPOSATHOCTH COOEB, OIOKETHBIE TOTEPH).
CueHapuu BHEIpEHHUS.

HoBpiii ¢dopmar ympaBieHHss B oOpraHax TIOCYJapCTBEHHOH BiacTu. [IpoexTHble oQucHl,
U poBU3aIMs, KIMEHTOUEHTPUYHOCTh. OlleHKa YCTOHYMBOCTH HpOeKTa pedopMbl K M3MEHEHUSIM
BHEIIHEW cpeapl (3aKOHOIATENhCTBO, OroKkeT). dakTopbl BHYTpEHHEHW cpeabl (Kaaphl, KyJIbTypa).
CueHapHO€ IUIaHHPOBAHHUE.

Kelic-3amanne Ha npUMeHEHUE MOJeNied MNPUHATUS M HCIOJHEHUs peUIeHHH B pamkax
aJIMUHUCTPATUBHOM peOPMBI C YUETOM CLIEHApUEB pealn3allii U PUCKOBBIX COOBITHH.

Tema 2.4. Moaeau agMuHUCcTpaTUBHOI pedopmbl PD. YK-1.4

Jln3aiin coBpeMeHHOro 3Tana peopmbl Tocy1apcTBeHHOH ciyk0b1 PO. Komnerenuu, omara,
Kapbepa. MeToJpl JUAarHOCTHUKU MPOOJIeM TrocciyKObl (aHKETHPOBAaHUE TOCCIYXALIUX W TPakIaH).
WNnentudukanus cTeWKXonaepoB (YMHOBHUKH, TpaKaHe, OM3HEC) W aHAIU3 UX OXKHUIaHWM. Yuer



COIIMAIBHOTO KOHTEKCTA (JIOBEpPHUE K BJIACTH).

Mopnenn menemxkmenta kadectBa: TQM, ISO, OepexinBoe MPOM3BOACTBO B TOCCEKTOPE.
[Ipumenenue mojenel sl BBISIBJICHHS COLIMAIbHO-3HAYUMBIX MpobieM (ouepenu, KauecTBO YCIyr).
Qukcanusi coiepkaHus MPoOIEeMbl € TO3MLMI MoiydaTenedl yciyr. AHanu3 BHEUIHEW Cpejbl
(cranmapTsl, TpeOOBaHUSA).

Moenb 4enmoBeKOLEHTPUYHOTO TOCYAApPCTBA: OPHEHTAIMS Ha Tpa)aaH, IHU(PPOBBIE CEPBUCHI,
oOpatHas cBs3b. JlMarHocTuka OXUAAHUNA TPaKIaH KaK KIIIOUEBBIX CTEHKXO0JAepoB. MHCTpyMEHTHI
aHaIM3a COLMAIBHOTO KOHTEKCTa (ypOBeHb IM(PPOBOH TI'paMOTHOCTH, AOCTYNMHOCTH). Dukcarus
CoJiepKaHus COLIMAIbHO-3HAYUMOM 3a/1a4u.

Keiic-3ananne Ha mpuMeHEHUE MOJIETIeH U MHCTPYMEHTOB aIMHUHHUCTPATUBHON PeHOPMBEI.

4. Tunnl OLICHOYHBIX MATCPHAJIOB, IIOKA3AaTEC/JIH U KPUTCPUHU OLICHUBAHUA

4.1. OneHoyHble MaTepuajbl MO JUCUUIUIMHE BXOJIAT B COCTaB OLIEHOYHBIX MAaTepHalIOB MO
obpaszoBaTenpHOU TporpamMme. COBOKYITHOCTh OIEHOYHBIX MAaTe€pHajoB IO BCEM AHCHUIUIMHAM
(Momynsim) oOpa3oBaTeNbHOM MPOrpaMMBbI cocTaBisieT poH oleHOUHbIX cpeAcTB (aanee — POC). POC
WCTOJIB3YETCS MPH MPOBEICHUH TEKYIIETO KOHTPOJS YCIEBAEMOCTH M MPOMEKYTOUYHOH aTTeCTalllH
oOydaromuxcsi ¢ IENbI0 OLIEHUBAHUA JOCTHKEHHUS OOYYaloIIMMHUCS TUIAHUPYEMBIX pe3ylIbTaToOB
o0ydeHusI.

4.2. ®OC pazpaboTaH Kak KOMIUIEKC MPOBEPOYHBIX 3aJaHUN PA3IUYHOTO TUIA M YPOBHA
CIIO’)KHOCTH, BKJIIOYAET KPUTEPHH U IIKAJIBI OLCHUBAHUS, a TAKKE

«KITI0YM» MpaBUiIbHBIX 0TBeTOB. POC hopMupyercs Kak OTACTbHBIA JOKYMEHT U XPAaHUTCS B
ANEeKTpOHHOM BuJE, 1octyn Kk @OC npenocrapieH OrpaHUYeHHOMY KpPYyTY JIULL.

4.3. JInsi caMOCTOSITENIbHON paboThl 00YyYaroIIMXCsl MPU MOATOTOBKE K TEKYIIEMY KOHTPOJIO
YCIIEBAaEMOCTH M MPOMEKYTOYHOH aTTecTalu B pabdO4YMX NpOrpaMMax IUCHUIUIMH pPa3MEIICHBI
TUIIOBBIE TPOBEPOUHBIE 3a/laHus, KOTOpPhIE MOXKHO YCJIOBHO pa3AeNuTh Ha 3aJaHHsl 3aKPBITOTO,
KOMOWHHUPOBAHHOTO M OTKPBITOTO THIIOB.

3ajaHusg  3aKpbITOTO THUIA — 3TO TECTOBBIE 3a/JaHus, B KOTOPBIX KaXIblii BOIPOC
COIIPOBOKAAETCSI TOTOBBIMH BapHAaHTAMH OTBETOB, U3 KOTOPBIX HEOOXOAMMO BBIOpATh OIUH HITH
HECKOJIbKO MPaBUIIbHBIX.

3amanus KOMOWHUPOBAHHOTO THIIA — 3TO TECTOBBIC 3aJaHHUs, B KOTOPBIX KAKIBIH BOMPOC
COIIPOBO’KIAETCS TOTOBBIMM BapHAaHTAaMH OTBETOB, U3 KOTOPBIX HEOOXOIMMO BBIOpAaTh OJIUH HIIU
HECKOJIBKO MPaBUIIbHBIX U 000CHOBATH CBOI BHIOOP.

3ajaHus OTKPBITOTO THIA — 3TO 3aJlaHMsl, B KOTOPBIX Ha KaXAbIl BONPOC JOJKEH OBITH
MIPEJIONKEH pa3BEPHYTHI 00OCHOBAHHBIN OTBET.

B 3aBucumocTHM OT THIa 3a7aHUs PEKOMEHJIOBaHbI ONpEAENCHHAas IOCIel0BaTeIbHOCTD
BBITIOJIHEHUS M CUCTEMA OIICHUBAHUS BHIITOJHEHHS 33 JaHHUH.



4.4, Tunsl SaﬂaHHﬁ, CHCHApPHH BBIIIOJHCHHUSA, KPUTCPUH OLICHUBAHWA

TUIT 3AJAHIWA

MHCTPYKLNMA

CLHEHAPHMU BBITIOJIHEHMA

KPUTEPUN OLIEHMBAHUA

3agaHue 3aKPHITOTO
THITa C BLIOOPOM OHOTO
MPaBUIILHOTO OTBETA U3
HECKOJIbKMX BapPHAHTOB

IIpounTaiite
TEKCT, BEIOCPHTE
MPaBWILHBINA OTBET

1. BHUMaTeNbHO NPOYUTATH TEKCT 3aaHUS U IIOHSTh, YTO B KAUECTBE OTBETA
0’KAJAeTCA TONBKO OIUH U3 MPEIIOKECHHBIX BAPHAHTOB.

2. BHuMarTenbHO MPOYMTATH MPEJIOKEHHBIE BAPUAHT-THI OTBETA.
BbI0OpaTh 0AMH BEpPHBIH OTBET.

OTBeT cunTaeTCs BEPHBIM,
eCIIM IPaBIJIBHO yKa3zaHa Iudpa
v OykBa

MTPEUIO’KEHHBIX 4. 3anucatb TOJBKO HOMeEp (MK OyKBY) BHIOpAaHHOTO BapuaHTa OTBETa
(manpumep, 3 vm B).
3amanue 3akppitoro  I[Ipouwnraiite Tekct| 1. BHuUMaTenbHO MPOYUTATH TEKCT 3aJaHUS U ITOHATH, YTO B KAUECTBE OTBETA OTBeT CUMTACTCS BEPHBIM,
THUIa Ha YCTAHOBJICHHEW YCTAaHOBUTE OYKHJAIOTCSI TIAPhI HJIEMEHTOB. CCIIM TIPaBHJIBHO YKa3aHbBI

THIIa ¢ BEIOOPOM
HCECKOJIBKUX IPaBUJIbHBIX
OTBETOB M3 HECKOJIBKUX
BapUAHTOB MPECIJIOKCHHBIX

TEeKCT, BBIOEpUTE
MpaBHJIbHBIE OTBETHI

0’KHJaeTCa HECKOJIBKO MPABHIIBHBIX OTBETOB U3 MPENJI0KEHHBIX BApHAHTOB.
2. BHuMarenbHO MPOYHTATH MPEJIOKEHHBIE BAPUAHT-THI OTBETA.
BbI0paTh HECKOJIBKO MPABUIIBHBIX OTBETOB.

4. 3amucarb TOJIBKO HOMepa (M OyKBBI) BEIOPaHHOT'O BApHAHTa OTBETA
(mampumep, 1 -4 umu A I).

COOTBETCTBUS COOTBETCTBHE 2. BHumarenbHO poYMTaTH 00a CIHMCKA: CIUCOK 1 — BOMPOCKI, YTBEPKACHUS, [HU(PHI UK OYKBBI

(baxTbl, MOHATHUS U T.10.;
CIIUCOK 2 — YTBEPKICHMSI, CBOMCTBA OOBEKTOB U T.1I.
3. CormocTaBuTh 3JIEMEHTHI cIicKa 1 ¢ 3JeMeHTaMu cIiucka 2, chopMHPOBATh

Mapbl DJIEMEHTOB.
4. 3anumcatb monapHo OYKBBI U IUQPHI (B 3aBUCUMOCTH OT 3aJ[aHNs1) BADHAHTOB

oTBera (Hampumep, Al wmu b4).

3amaHue 3aKpbITOro [IpounTaiite 1. BHUMaTeIbHO NPOYUTATH TEKCT 3alaHHS U IOHSTh, YTO B KAYECTBE OTBETA OTBeT cunTaeTcsl BEpHbIM,

€CJI TIPABIIILHO YCTaHOBIIEHBI
BCE COOTBETCTBHUSA (ITO3UIINHU U3
0JTHOT'O CTOJIOLA BEPHO
COIIOCTABJICHBI C ITO3UITUAMN
Ipyroro)

3agaHue
3aKPBITOTO THITA HA
YCTaHOBJICHHE
ITOCJIEIOBATEILHOCT
5

IIpounraiite
TEKCT U yCTAaHOBHUTE
MOCJIE0BATENBHOCT
b

1. BHuMaTeabHO IPOYUTATH TEKCT 3a/[aHKs U [IOHATh, YTO B KAUECTBE
OTBETa 0XKUIACTCS MOCIIEA0BATEILHOCTD SJIEMEHTOB.

2. BHUMATENbHO TIPOYHUTATH IIPE/IOKEHHBIE BAPHAHTHI OTBETA.

3. TTocTpouTh BEPHYIO TOCIIEN0BATENILHOCTE U3 TIPEIOKEHHBIX
JJIEMEHTOB.

4. 3anmcats OyKBB/IU(PBI (B 3aBUCHMOCTH OT 33/IaHHsI) BAPHAHTOB
OTBETa B HYXKHOM TocienoBarenbHocTh (Hanpumep, BBA nm 135).

OTBeT cUuTaeTCs BEPHBIM,
€CJIU NIPaBUIbHO YKa3aHa BCs
M0CJIEe0BATENFHOCTD UMD




3ananue
KOMOWHHUPOBAHHOTO
THUTIA C BEIOOPOM
OJIHOTO MPABUIILHOTO
OTBETA U3
MPE/NIOKCHHBIX
000CHOBaHUEM BBIOOPA

IIpouuraiite
TEKCT, BBIOCPHTE
MIPaBUIbHBINA
OTBET U
3aIUIINTE
apryMEHTBI,
000CHOBBIBAOIIH
e BBEIOOp OTBeTa

1. BuuMaTenbHO MPOYHUTATh TEKCT 3aAaHUS U IOHSTh, UTO B KAYECTBE
OTBETa OKUIAETCS TOJILKO OIMH M3 MPE/IOKECHHBIX BAapHAHTOB.

2. BHUMaTenbHO MPOYUTATE IPEATIOKEHHBIEC BAPHAHTHI OTBETA.

3. BeIOpaTh OTMH BEPHBIN OTBET.

4. 3ammcath TONBEKO HOMEp (MK OyKBY) BEIOPAaHHOTO BapuaHTa
OTBeTA.

5. 3amucats apryMeHThl, 000CHOBBIBAIOIIIE BEIOOP OTBETa (Hampumep, 4
TEKCT 00OCHOBaHUS).

OTBeT CUUTACTCS BEPHBIM,
€CITU MPAaBUIHHO YKa3aHa
udpa nin OykBa u
MIPHUBEJICHBI KOPPEKTHHIE
apryMEHTHI, UCTIOJIb3yEeMBbIC
TIpH BEIOOpE OTBETA

3aganue
OTKprTOF O TUIIA C
pa3BepHYTEIM
OTBETOM

[IpouuTaiite
TEKCT U 3allMIINTE
Pa3BEpHYTHIN
000CHOBaHHBIH
OTBET

1. BHUMaTeIbHO IPOYHUTAT TEKCT 3a[aHHs U IOHATH CYTh BOIPOCA.
2.TIpoyMaTh JIOTHKY | TIOJIHOTY OTBETA.

3.3anmcaTh OTBET, UCIIOIB3YsI Y€TKUEC KOMITAKTHBIE (POPMYIHPOBKH.
4.B ciyuae pacueTHO# 3a/1a4u, 3aMUCATh PEIICHUE U OTBET

OTBeT cuUnTaeTCS BEPHBIM:

1. OrcyrcTBue
(haKTUUECKUX OMIMOOK.

2. PackpeiTre 00beMa
WCIIOJIb3YEMBIX MOHATUI
(nmoxHOTA OTBETA).

3.O60CHOBaHHOCTD
OTBeTa (HaJu4re
apryMeHTOB).

4, Jlornueckast
HIOCJIE/I0OBATEILHOCTh
U3JIaraeMoro Marepuaa.




4.5.O0mas mkama OICHWBAHMS PE3yJbTATOB TEKYIIETO KOHTPOJS YCIEBAaEMOCTH H
MIPOMEKYTOUHOM arTecTanuu oOyuatormuxcs ¢ npumenenuemM bPC Jlonerkoro ¢punmmnana PAHXul'C

ECTS
s
Hroromas bunapnas TPaau- Jlas

Tpaauuunonnas cucrema .
0a/IbHAS OLleHKa cucreMa HMOHHO | OMHAPHOI
M cuc- CHCTEMbI

TeMbI
90-100 OTan4HO A P/ Passed
80-89 3auTeHo B P/ Passed
75-79 Xopomo C P/ Passed
70-74 N B P/ Passed
60-69 JTIOBJICTBOPUTEIHLHO E P/ Passed

0-59 HeynoBaeTBOpUTENBLHO He 3auteno F F/Failed

CooTtHolreHue 0aJlJIoB 3a TCKYH_II/Iﬁ KOHTPOJIb YCIIECBAEMOCTH U ITPOMEIKYTOUHYHO aTTECTALlUTO,
a TaKKC NOBTOPHYIO IMMPOMCIKYTOYHYIO aTTCCTAIMIO:

MakcnmanbpHas cymma 0aiuioB |  MakcuManbHas cyMmma MakcumaibHast MakcumanbHas cymma
3a TeKYLIUHA KOHTPOJIb 0aJuIoB 3a MPOMEXYTOUYHYIO | HTOrOBast OansbHas 0aJUI0B 3a IOBTOPHYIO
yCIeBaeMOCTH aTTeCcTalluIo oteHka (ct.1+cr.2/2) MIPOMEKYTOYHYIO
aTrecTanuio (cT.1+cr.2/2)
1 2 3 4
100 Gannos 100 6annos 100 6annoB 100 6annoB

5. q)OprI arTTeCTallii, THIMOBbBIC OIMCHOYHLIC MaATCPHUAJIbI JJf TEKYIIEro KOHTPOJIsA
ycnneBaeMoCTH oﬁyqalonmxca, KPUTCPHUHU U HIKAJbI OHCHUBAHUS 110 KOHTPOJILHBIM TOYKaM

5.1. B xone peanu3aiuu AUCHUILIAHBI UCTIONB3YIOTCS CIEAYIOMEe (POPMBI TEKYIIETr0 KOHTPOJIS
yCIeBaeMOCTH 00yJaronmxcs (B TOM 4Hclie, 331aHUs K KOHTPOJIBHBIM TOYKAM):

onpoc,

8bINONHEHUE KelC-3a0aHUll,

mecmuposaHue.

5.2. TurnoBsIe OIIEHOYHBIE MATEPHAIIBI IS TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH 00YyYarouxcs (BHE
KOHTPOJIbHBIX TOUEK):

Paznen/Tembl @OpMBI TEKYIIEr0 KOHTPOJIS K3P
YO T3 K3 €] 113

P-1./T-1.1. 2 8

P-1./T-1.2. 2 8 10

P-1./T-1.3. 2 10

P-2./T-2.1. 2 10

P-2./T-2.2. 2 8 10

P-2./T-2.3. 2 8

P-2./T-2.4. 2 8 6

Hroro: 100 14 60 6 0 20

YO — ycTHBII onpoc;

T3 — TecToBOE 3a7aHUE;

K3 — keiic-3aganns;

13 — mpakTH4eckoe 3aHATHE;



3 — scee/nokian;
K3P — koHTpOIBHBIC 3a1aHAS 110 Pa3ACITy.

Pa3znen 1. Teopernyeckue acneKTbl OPraHM3alMOHHOI0 PA3BUTHA

Tema 1.1. Opeanuzayus Kak coyuanibHO-IKOHOMUYECKAA CUCHEMA

Bomnpocs! s onpoca:

1. Ha3oBuTe OCHOBHBIC CBOWMCTBAa COLIMAIBHO-3KOHOMUYECKOH cucreMbl. Kak  CBOHCTBO
«OTKPBITOCTHY BJIMSET HA BBISABICHHE COLMAITBHO 3HAYMMBIX IIPOOJIEM BO BHEIITHEH cpene?

2. IlpuBenure npumep, Koraa HedhopMallbHbIE JIEMEHTHI OPraHU3allMOHHON CUCTEMbI BCTYHAIOT B
npoTuBopeure ¢ (opmanbHbIMU. Kak 3TO MpOTHBOpEYHE MOXKET IMOPOJUTH COIMAIBHYIO MpolieMy
(HarrpuMep, HepaBHBIN JOCTYH K pecypcam)?

3. Kakue mMeTopl AMAarHOCTUKHU BHEUIHEH cpenbl Haubosee WHGOPMATHBHBI ISl MACHTU(PHUKALIUT
OKU/IaHUH CTEHKXOJIEPOB U3 YUCIIa MECTHOTO coodmiecTBa’?

4. Onummre WHCTPYMEHT (DUKCAIMM COJCpXKaHUA MPOOIEeMbl C TO3WIMHA TPEX Ppa3HBIX
3aWHTEPECOBAHHBIX CTOPOH (HAIpPUMEp, COTPYIHUKOB, Oaronoiydarenell / KIMEHTOB, MOAPSTYUKOB) MPU
aHaJIN3e OPraHU3aIMOHHOT0 KOHTEKCTa. YTO JOIKHO OBITh 3a)MKCUPOBAHO B KAKIOM ClTydac?

5. Boibepure nBa mocienoBaTelbHBIX dTala >KU3HEHHOTO IMKIJIA (HampuMep, POCT U 3pPEioCTb).
CpaBHUTE OXHMJIaHUS KIIFOUEBBIX CTEUKXOJAEPOB (COOCTBEHHUKOB, COTPYJHUKOB, IOTPEOUTENEH) HA 3TUX
stanax. Kak MeHsieTcs conuanbHblii KOHTEKCT OPraHU3aIllMOHHBIX U3MEHEHHI?

6. Ha atamne ciama opranuzaiuu (KpU3nc) Kakue COIMAIbHBIC MTPO0JIeMbl Hanboee THnIHbI? Kak
JMAarHOCTHKA STHX NpobjeM JO0KHA YYUTHIBaTh (opMmalibHble M HedOopMallbHbIE MpaBUia, YTOOBI
MIPEJIOKUTH PEIICHUS, IPUEMIIEMBIE JIJIsl pa3HBIX TPYII CTEUKXOJIIEPOB?

Keiic-3amanne Ha AMArHOCTHKY 3TalloOB XM3HEHHOTO LWKJIA OPraHM3alliH, aHAJIM3a BHEIIHEH M
BHYTPEHHEHN CpeJIbl, OKUaHUS CTEUKXOJIIEPOB.

MyHULIMDAIBHBIA HEHTP COLUANIBHOTO 00cTyk1BaHus “3adbora”

MynununansHoe OrojpkeTHoe yupexnaeHne «LleHTp comuansHOro OOCTY>KUBaHHUS TpaxkIaH
MOXKHJIOTO BO3pacTa M MHBAIMIOB» padboTaeT 12 set. [TocnemHue 18a roa pernoHaIbHbIE BIACTH COKPATHIIN
cyocuauu Ha 25%, TpeOysl Ipu 3TOM YBEIMYHMTh OXBaT yciayraMu (HaoOMHOE OOCIYy>XKHBAaHHUE, JIOCTaBKa
MPOJYKTOB, connaibHoe Takcu) Ha 40%. B ropome OTKpbUIMCH JABE YaCTHBIC CHJICIIKWHCKHUE CITYKOBI,
IpeAJararone miaTHble YCIyrd, U OOIIeCTBEHHAsl OpraHu3alls BeTepaHOB, KOTOpas BenET OecriaTHbIe
opuandeckue koncyiabranuu. ltar corpyaaukos LienTpa (80% — coupaboTHukH co cTaxkem 6onee 10 jer)
KaJTyeTcs Ha M3HOC OPITeXHUKH U OTCYTCTBHE peMuil. [locTosHHBIE TOAONEYHbIE TUITYT XKaJI00bl B MOPHUIO
Ha IJTUTENIbHOE 0XKHJIaHue TIOMOIIHU (o4uepens 10 3 Henenb). Map noctaBui ycnoBue: 6o Llentp mpoxoaut
peopraHu3alyio ¢ ONTUMH3ALUEH mTaTa, 1100 GYHKIMH NepelatoTcs HEKOMMEPUECKON OpraHnu3alii.

3aoanus:

1. Onpenenute 3Tan >KU3HEHHOTO [IUKJIA MyHUIUIIAIBHON OpraHu3auy (Co3aaHue, pocT, 3peocTh,
criag/peopranuzanyst). [IpuseanTe qBa mpu3HaKa U3 TEKCTA, TOATBEPKIAIOIINAX Balll BBIBO/I.

2. IIpoBeanTe aHATIN3 CPEJIBL:

- BHemHAA cpefa (yKaxuTe JBa (AKTOpa, CO3JAIOMIMX COLMAJIbHO 3HAUYMMYIO IpoOsieMy
JOCTYITHOCTH YCIIyT);

- BHYTPEHHSIA cpeia (YKaKUTE JIBa CIa0bIX MECTa, MEIAIOIINX PEIICHUIO TPOOIIEMBI).

3. Tlepeuncnure TpEX KIIOUEBBIX CTEUKXONJICPOB U CHOPMYIMPYHTE OXKHIAHHUA KAXKIOrO OT
OpraHM3aIUH B TEKYIIEH CUTYaITUH C YYETOM COITMATIBHOTO KOHTEKCTa (Ka4eCTBO, CTOMMOCTD, IOCTYITHOCTb,
COXpaHeHHe padOYNX MECT).

Tema 12. Opzanuzayuonnslit Ousaiin

Bormpocs! s ompoca:

1. Kakue Brl 3HaeTe Mojienu colMaibHOM OpraHu3ainuu?

2. B uem cyTh opranu3aliMoHHOro au3aifHa? Kakue 31eMeHThl B HEro BXOAAT?

3. Ilepeuncnure NPUHIMIBI W XaPAKTEPUCTHKH OPTaHU3AIMOHHOW CTPYKTYpBI ~COTJIACHO



KJIACCMYECKOW MOJIETIM CUCTEeMBI yrpaBiienus Makca Bebepa?

4. Ha3oBUTE THIBI OPraHU3AlMOHHBIX CTPYKTYp YIPABICHUS U MOAXOAbl K MX (OPMHUPOBAHUIO.
OxapakTepu3ynTe BUJIbl OPraHU3ALUOHHBIX CTPYKTYP YIIPABIEHUS, UX IPEUMYIIECTBA U HEJOCTKU.

5. Kak Tun opraHu3anioHHON CTPYKTYphl BJIMSET Ha CKOPOCTb M Kade€CTBO PELICHUS COLMAIBHO
3HA4YMMOM 3a/1a4H (HaIIpuMep, JIMKBUIALMH Ouepein B AeTcKuil can)? IlpuBenure o o1HOMY IPEUMYLIECTBY
Y OTPaHUYEHHIO 1151 (PYHKIIMOHAIBHOM U IPOSKTHOM CTPYKTYP.

6. Kax orieHuBaercst opranu3aoHHas 3(p(eKTUBHOCTb U Kakue (pakTopbl Ha Hee BIIUSIOT.

7. Ha3oBuTe NpUHIMIIBI, 33Ja41 U [TOAXOAbl K OPraHU3al[MIOHHOMY ITPOEKTUPOBAHHUIO.

8. JlaiiTe XapaKTepHCTUKY OCHOBHBIM CIIOCOOAaM OpraHU3allMOHHOIO IPOEKTUPOBAHUSL.

9. B uem cyTh peMHKMHUPHUHTA OPraHW3aIOHHON CTPYKTYpBI, CETH3aLUuH?

Keiic-3aganue Ha AMarHOCTUKY BHYTPEHHEN CPEAbI OpraHU3aluK, TUIIa OPraHU3alMOHHOIO IM3aiHa,
KkpuTepueB ) PEKTUBHOCTH.

Otaen counanbHOU 3auMThl “3a001a”

OTtaen couuanbHOM 3alIMTHI HACETICHUS aJMUHUCTpAlUU paiioHa (45 coTpyAHHUKOB) paboTaeT Mo
(GYHKIMOHATFHOMY TPUHIMITY: OTAEIbHBIE MOJPA3JCICHUs] MO IMOCOOHAM, JbroTaM, OIeKe, MpUéMy
rpaxnaad. [locnennue monroja »*ajtoObl OT Tpa)KJAaH BBIPOCIH BIBOE: JIIOAM XOAST MO TPEM pa3HBIM
KaOuHeTaM Uit OQOpPMIICHHS OJHOW BBIIUIATHL, JOKYMEHTBI TEPSIOTCS MpH mepexade. BHyTpeHHee
uccaeaoBanue nokaszano: 70% BpeMEeHH COTPYAHUKOB YXOJIUT Ha COTJIaCOBAaHUS U PYYHOU BBOJ JAHHBIX.
Hauanpauk otnena tpeGyeT OTYETHI KaXKAbIE J1Ba JHsI, YTO OTBJIEKAeT OT paboThl ¢ JoapMu. Mojosie
CHEIMAMCThl YBOJBHSIOTCS M3-32 OTCYTCTBUS MOJHOMOYMNA — II000€ pelieHne TpeOyeT MOIIUCH
HavanbHUKA. O00pyIOBaHNE (KOMIIBIOTEPHI, CKaHEPHI) §-TIETHEH JaBHOCTH, MPOTPaMMHOE 00eCTIeYeHHE He
UHTErpupoBaHo. B To ke BpeMs 00JIaCTHOM MHUHCOILl BBIACNWI TPAaHT Ha LUU(POBHU3AIUIO MPOLIECCOB.
PykoBozcTBO pailoHa cTaBUT 33a4y: HOBBICUTH JOCTYIHOCTb YCIYT U COKPaTUTh BpeMs IpUEMA OJJHOTO
3asBuTeNs ¢ 45 10 20 MUHYT.

3ananue: [IpoBenure qUarHoCTUKy BHYTpEHHEH cpefpl (ykaxuTe 3 npobiemsl). Onpenenure TUI
OpraHM3allOHHOT0 Au3aiiHa u obOocHyiTe. HazoBute 2 kpurtepus 3QGEKTUBHOCTH, KOTOPHIE CIETYEeT
W3MEPUTH MOCIIE U3MEHEHUN.

Tema 1.3. Memoowvt u mexnonozuu op2anu3ayuoHHO20 pa3eumus

Bomnpocs! mis onpoca:

1. HazoBute Tpu KJIFOUEBBIX IEHHOCTH OpraHu3annoHHoro passutus (OP). Kak ux y4ér momoraer
BBISIBUTH COIMAIBHO 3HAYUMYIO TIPOOJIEMY TIPH IMAaTHOCTHUKE BHEITHEH CpeIbl?

2. Kakue MeTonbl OpraHM3allMOHHON JUAarHOCTHKH (OMpPOCHI, MHTEPBbIO, HAOMIOEHUE) Hanbomee
3¢ GEKTUBHBI TSI aHATM3a COMPOTUBIICHUS 3aWHTEPECOBAHHBIX CTOPOH Ha dTare (PUKCAUU COJEpIKAHHSI
npo0iemsl? [Touemy?

3. Onummre, Kak TpUMEHeHHe Mojienn n3MeHeHni Kypra JleBuna (pa3mopakuBaHue — IBUKCHUE —
3aMOpaXMBaHHUE) MO3BOJISIET YUECTh COLUATBHBIN KOHTEKCT U OXKHJIAHUS CTEHKXOJIIEPOB Ha KaXKIOM dTare.

4. Kak meron «oOpaTtHas cBsizb mo ngaHHBIM» (data feedback) mosker OBITH HWCMONB30BaH ISt
BBISIBIICHUS COIMATIbHO 3HAYMMBIX 3a1a4? [IpuBenuTe mpuMep U3 MyHUITUNATLHON TPAKTUKU.

5. Kakue MHCTpyMeHTHl aHalu3a OpPraHMU3AallMOHHOTO KOHTEKCTa (Hampumep, HaOIIoAeHHEe 3a
pabounMu MECTaMH WU TPYTIOBbIE HHTEPBBIO) TyUIlle BCETO (PUKCUPYIOT MO3UIHH PA3HBIX CTEHKXOIIEPOB
IIPH COTIPOTUBIICHUU H3MECHECHUSIM?

6. Kak xomanmooOpa3oBanue (team building) xkak meron OP momoraer CHM3UTH COMPOTHBIICHHUE
O)KUTAEMBIM U3MEHEHHSIM CO CTOPOHBI COTPYAHUKOB, YbH HHTEPECHI 3aTPOHYTHI?

7. Ha »Tame OIIEHKH pe3yJbTaTOB OPraHU3AIIMOHHBIX M3MEHEHUH KaKhMM 00pa3oM BHI coOepére
00paTHYIO CBSI3b OT BHEIIHUX CTEHKXOJIEPOB (KIMEHTOB, MECTHOTO COOOIIECTBA), YTOOBI TOATBEPANUTH
pelIeHre COUANTBHOMN MPOOIEeMBbI?

KCI‘/JIC-33.,Z[8.HI/IG Ha BLI60p MOACIIN OPraHu3alluOHHBIX HSMCHCHHﬁ, OLICHKEC OXKUIAACMOI'0 pe3yJibTaTa
3aMHTCPECCOBAHHBIMU CTOPOHAMMU.



Curyauus «[lonukinHMKa: 3aMKUCh K Bpady»

['oponckas nonukirauKa Ne3 oOcmyskuBaeT 50 Thicsy denoBeK. ['0/1 Ha3aa BHEAPUIIH AIEKTPOHHYIO
3alUCh Yepe3 MOpTaj TOCYCIyr, HO Kaio0 HEe YMEHBIIWJIOCHh: MEHCHOHEPhl HE MOTYT 3amucarbes (HEeT
KOMITBIOTEPOB), MOJIOJIBIE POJUTEIH JKATYIOTCS, UTO TAJOHBI K MEAUATPy UCUYE3aI0T 33 5 MUHYT, COTPYAHUKH
perucTpaTypbl Ieperpy>keHsl U JOMYyCKaloT OMUOKU. PyKOBOACTBO pelIniio MPOBECTH OpraHU3allMOHHbIE
n3MeHenus. Ilo pesynpraram paumarHoctuku (ompoc 600 manMeHTOB, MHTEPBBIO C BpayaMu H
perucTpaTopaMu) BbISIBICHBI KIIFOUYEBBIC MPOOJIEMBI: HEAOCTaTOuHAs IU(POBasi TPaMOTHOCTh MOMXKHUIIBIX,
OTCYTCTBHE BBIICJICHHBIX CJIOTOB JIJISl JILFTOTHBIX KAaTEropHii, HECCHHXPOHU3UPOBAHHOE PACIIMCAHUE Bpayei.
I'maBHBIN Bpau BbIOpall MOJIENIb M3MEHEHHUI, OCHOBAaHHYIO Ha MapTUCHUIIATUBHOM IOAXOJE (C ydacTHEM
creiikxonaepon). [lareHTs! TpeOyIOT COXpaHEHUs «KUBOM ouepenn» 1o TajioHaM. Bpauu onacarotcst pocta
Harpy3ku. Peructparopsl 60siTcst cokparieHuidl. Mojenb M3MeHEeHH BKItoYaeT: o0ydeHHe MEHCHOHEpPOB
(BOJIOHTEPHI-IIKOJILHUKH), BbIeeHHEe 30% CIOTOB TOJNBKO JUIsl JIbTOTHUKOB B OIpEIeiIEHHBIC Yachl,
BHepeHue eauHoro call-uientpa. OOpaTHyIo CBA3b IUIAHUPYIOT COOpaTh Yepe3 ABE HEIEH MOCTe 3aycKa.

3amanne: BriOepuTe MojeNnb OpraHu3alMOHHBIX M3MeHeHnH n3 u3BecTHhIX BaM (K. JleBuna, J[x.
Kottepa, napTucunaTuBHyt0, OpraHU4ecKyto U Ap.), 000CHYHTE BbIOOP. ONUILINTE 0KUAAEMBIH PE3YIbTaT C
MO3UIIMHK TPEX 3aMHTEPECOBAHHBIX CTOPOH (IIEHCHOHEPHI, Bpauu, peructparopsl). [Ipennoxure meron coopa
00paTHOM CBSI3U JJIs1 OLICHKH TOCTHXKEHUS COIIMAIbHO 3HAYUMOM LeNHU (JOCTYITHOCTD 3aITUCH).

Pazjen 2. YnpasiieHue n3MeHeHUSIMU

Tema 2.1. Texnonozuu pazpabomku opeanu3ayuoOHHO20 OU3AiHA

Bormpocs! 11t onpoca:

1. Kak GeHYMapKHHT MOXET ObITh HCIOIB30BaH ISl TUArHOCTUKH COIIMAIBHO 3HAYMMOH MTPOOIEMBI
(HampuMep, HU3KOW JOCTYMHOCTH YCIYTH Ul MaToMOOMIbHBIX Tpakaan)? [IpuBeaure npuMep cpaBHEHUS
C IpyroM OpraHu3anuen.

2. Onumute npumenenue kouuenuu RO (Requisite Organization — HeoOXxo1uMast CIIOKHOCTB) JITs
BBISIBIIGHUSI HECOOTBETCTBUI MEXJLy YPOBHSIMH YIIPaBJIEHHSI U CIOXKHOCTbIO paboThl. Kakue coumanbHO
3HAYMMBbIE MTPOOJIEMBI MOTYT ObITh OOHAPYKEHBI TAKUM aHAIU30M?

3. llpn ¢ukcanmu copepkaHus TMPOOJIEMbI C TO3UIMKA PA3HBIX HEPAPXUYECKUX YpPOBHEH
(PYKOBOZCTBO, JINHEWHBIE COTPYTHUKH, KITUEHTbI) KAKHE HHCTPYMEHTBI BbI ITPEIJIOKHUTE, YTOOBI yUECTh BCE
TOYKHU 3peHus?

4. Kak npu pa3paboTke npodusieid KOMIETeHIUH Ui COTPYTHUKOB MYHUIIUITATHLHON OpraHn3alluu
Y4eCTh OXKHUIAHMUSA TpaxJaH (CTEMKXOJAEpPOB) B YACTU AMIIATUM, JOCTYIHOCTH IOMOIIM M KadecTBa
o0ciyKUBaHUs?

5. Ilepen penHKKUHUPUHTOM OU3HEC-TTPOIIECCOB HEOOXOIUMO MPOBECTH aHAIU3 OPTaHU3AI[IOHHOTO
KoHTekcTa. Kakue Tpu Bompoca BBl 33/1aAUTE Pa3HbIM 3aWHTEPECOBAHHBIM CTOPOHAM (TIOTPEOUTENSIM,
MOCTaBIIMKaM, TIEPCOHATY) JUIs BBISIBIEHUS ITpo0sieM?

6. CpaBHHTE [1Ba MMOJIX0Ja K OPraHU3AIIMOHHOMY JW3aiHY: CTPYKTYPHBINA aHaIu3 (periaMeHTaIus)
1 MOJIeNIMpoBaHue Ou3Hec-nporeccoB. Kakoil u3 HUX a3 pexTUBHEE ISl AMArHOCTUKH COLUANIBHBIX MTPOOIeM
Ha JTare 3peJIoCTH OpraHu3aluu?

7. Tlpu nepexone ot moaemu «KAK ECThby» k «KAK BYJIET» kak BbI 3aduKcupyeTe co/iep:KaHne
KJIIOYEBOM COLMAIBbHO 3HAYMMOM 3aJaud ¢ MO3ULUN TpEX CTOPOH: 3aKa3uMKa YCIIyTH, UCIIOJHUTENS U
pykoBoauTEINA?

Kelic-3aanmne Ha BBIOOP TEXHOJIOTUU pa3pabOTKH OPraHMU3allMOHHOTO JM3aiiHa, CpaBHEHUS ABYX
mogenei «KKAK ECTh» u «kKAK BYJIET».

CornmanpHast cromoBas "J[oOpsiii 00ex"

MyHunMnaiasHast CToI0Bast U MATOUMYIIUX TpaX1aH paboTtaet § jieT. 3a mocieaHee BpeMs ouepeib
3a ropssuuMu obemamu Boipocia ¢ 40 mo 120 uenoBek B neHb. Jlrogm sxayT mo 2—-3 dvaca, BOZHHUKAIOT
koH(muKTHL. CoTpyaHukH (3 moBapa, 2 pa3gaTurka) padoTaroT Ha Ipeiene, HO yCIeBaloT pa3aaBaTh TOJIbKO
60 mopuumii 3a cMeHy. 3aKyIKa MPOAYKTOB IMPOUCXOJUT 110 CTApPbIM perjiaMeHTaM — KaXKJblii BTOPHUK, 0€3



yuéTa peanbHoi NoTpeOHOCTH. 2KanoObl MOCTYNMAIOT B MIPUIO: TpakKAaHe TPEOYIOT YBEINUUTh YUCIIO MTOPLUN
Y COKpaTUTh OXKHJIaHKuEe. Ma3p TopydmI1 3a MecsI pa3paboTaTh HOBBIN OpraHU3allMOHHBIN TU3aifH. Y Bac ecTh
BO3MOKHOCTh UCIIOJIb30BAaTh OEHUYMAPKUHT (Ipyrasi CTOJIOBas B cOCeHEM paiioHe o0cmyskuBaet 150 yenoBek
3a 1,5 vaca), peMH>)KMHUPHUHT MPOLIECCOB WM PETJIAMEHTAIIMI0 KOMITETEHITHH.

3amanue: BRIOEpUTE TEXHOJIOTUIO pa3pabOTKU OPraHMU3allMOHHOTO Au3aiiHa, onuiute Mojens «KAK
ECTb» u «KAK BYIET» no nBym KJIH04YEeBBIM IpolieccaM (3aKkyrika U Bbiada 0oenoB). Pemure ketic (100
CJIOB).

Tema 2.2. Ilpoekmubie npaKkmuKu ynpagieHus usmMeHeHUAMU

Bompocsr 11t onpoca:

1. HazoBure cTpaTeruu OCyIecTBICHUS U3MEHEHUH. J{J1s1 Ka)10# yKaKUTe OJIMH KITF0YEeBOH (hakTop
pucka. Kakoit MeToz OLleHKH PUCKOB BBl ITpeioKuTe 17151 CPAaBHUTENBHOIO aHAJIW3a CTpaTerui?

2. Ha »rane WHUIMANMM NPOEKTAa M3MEHEHHWH Kakue (aKTOpbl pHCKa SBIAIOTCS Haubolee
KpuTHuHbIMU? Kak olleHKa yCTOMYMBOCTH MTPOEKTa K M3MEHEHUSIM BHEIIIHEH Cpe/Ibl BIUSAET Ha BEIOOP MEXITY
ONTUMHUCTHYHBIM, 0230BBIM U TIECCUMUCTUYHBIM CIICHAPUSIMU?

3. Ipu peanuzaiuu n3MEeHEHHIA B TOCYAaPCTBEHHOM CITy>KO€ Ha30BUTE MOIUTUYECKHUE U COLIHATIbHBIE
(axTops! pucka. Kak orieHKa 3THX pUCKOB HCIOJIB3YETCs IIPH Pa3padOTKe CIEHAPHUEB peaTi3aliy MPOSKTOB
B rOCCEKTOpE?

4. CpaBHHUTE CLIEHapHBIM aHaAIU3 JUIsl IPOEKTa U3MEHEHUN B CTaOWJIBHOM BHYTpPEHHEH Cpele U B
Cpelie C HU3KOM KyJIbTypoil n3MeHeHH. Kak U3MEeHUTCs OLIeHKa yCTOMYMBOCTH MPOEKTa?

5. Ilpu 3aBepuieHMH MNPOEKTa HM3MEHEHUN KAaKHE€ PUCKA MOIYT BO3HUKHYTbH, CBSI3aHHBIE C
perinaMeHTanMeld HOBBIX MporieccoB? Kak olleHKa PHUCKOB MOMOMKET BBIOpaTh MEXKAY AUPEKTUBHOW U
[IEPEroBOPHOM CTpaTeruei pukcauu pe3yabTaToB?

Kelic-3a1anne Ha TNpPUMEHEHUE TNPOEKTHBIX IPAKTHK YIPaBICHUS HW3MEHEHUSMH, OLEHKY
YCTOMYMBOCTH.

[{udpoBr3zaiys colyaibHbIX MaCIOPTOB B PETHOHE)

PervonansHOe MUHHCTEPCTBO COLMAIBHOM 3aIlUTHI 3aIyCKaeT MPOEKT IO IMepeBOxy OyMaXKHBIX
COLIMAJIbHBIX ACMOPTOB JILIOTHUKOB (350 ThIC. 4ENOBEK) B €AMHYIO HU(PPOBYIO IIIATHOPMY C aBBTOMAaTHIECKUM
pacuéroM BbIIaT. Cpok mpoekTa — 8 mecsieB. BHemHss cpena: BO3MOXKHBI cO0M B paboTe PEerHoHaIBLHOTO
HOda, puck kubeparak. BHyTpeHHsist cpefia: COTpYTHUKH HEHTPOB corza|Thl (1200 yenoBek ) UMEIOT HU3KYIO
U(POBYIO TPaMOTHOCTb, CpPeAHMHA Bo3pacT — 52 romga. YacTb pyKOBOAMTENEH OTKPOBEHHO CabOTHpYeT
M3MEHEHMs], ONacasiCh U3JIMIIHEr0 KOHTPos. I'paxiane (JIbroTHUKK) 00sATCA, YyTO 0e3 OyMaKHBIX JOKYMEHTOB
JMIIaTes BeIUIaT. MUHHCTp noTpedoBai pazpaboTtarh Tpu clieHapust (ONTUMUCTUYHBIN — 6 MecsIeB, 0a30BbIi
— 8, MecCUMHUCTHYHBIHN — 12) ¢ KOJIMUECTBEHHOM OLIEHKOM pUCKOB: MOTEPs JaHHBIX (BeposTHOCTH 30%, yiepd —
CpBIB Ha 3 MecsIa), CONPOTHBIIEHHE COTPYAHHKOB (BeposiTHOCTH 60%, 3a/iepikka Ha 2 Mecsla), HeJJoBepre
rpaxas (BepostHOCTh 50%, 3a/1epkka Ha 1 MecsIl ¥ peryTaluOHHBIE TIOTEPH).

3aaHue: BbIOEpHTE CLIEHApHiA, 000CHYITE YCTOHUYMBOCTB IPOEKTA, IIPEIOKUTE CTPATEr U0 M3MEHEHHUH
(IMpeKTUBHAsL, IEPErOBOPHAsl, HOPMATHUBHAsL, AaHATMTUYECKAsT) C YUETOM OLIEHKU PUCKOB.

Tema 2.3. Aomunucmpamuenasn pegpopma P® kaxk ooun u3 6udo6 usmenenuii

Bomnpocs! qu1s onpoca:

1. Ha3zoBute ucropuieckue pepopmsl B Poccun, ocHoBHBIE (PakTOphI prcka NX Hepeanusanun. Kak
MOXHO OIEHUTH ycreX / Heyaady 3Tux pedopm?

2. KakoBbl OCHOBHBIE IIENTH aIMUHUCTPATUBHOUN pedopmbl PD? Tlepeuncnute sTamsl peopmbl 1
TUTTAYHBIC OPTAaHU3AIIMOHHBIC PUCKH.

3. [Ipu peanmuzanuu MOAENU OSJIEKTPOHHOTO TPABUTEIHCTBA BO3HUKAIOT TEXHUYECKHE,
OpraHHU3aIMOHHBIC U COIMANIbHBIC PUCKH. [IpuBennTe M0 OAHOMY IIPUMEPY KaXKIAO0To BUAa prucka. Kakoi
METO/T OLIEHKH PUCKa BBl MOXKETE MPEATOKUTh AJIs pacyéTa COBOKYITHOTO PHCKa MPOeKTa pedopmbI?

4. CpaBHHTe (aKTOpPHl PHCKA TPH TPOBEICHUH aAIMHHHCTPATHBHOW pedOpMBI B YCIOBHUSIX



cTaOuiabHOrO OIOJKEeTa M B YCIOBHUAX KPU3UCHOTO COKpamieHus (uHaHcupoBaHus. Kak cueHapHoe
[JIJAHUPOBAHUE TTOMOTAET YYECTh BHEIIHIOW cpeay?

5. Uro Takoe nmpoekTHbIe 0UCHI B OpraHax rocynapcTBeHHON BinacTu? Kakue pucku BHyTpeHHEH
CpeIbl MOTYT CHU3HUTH 3()D()EKTUBHOCTh MPOCKTHOTO YIPABICHUS MPH BHEAPEHUU KIMEHTOLCHTPUYHOTO
noaxona? Ilpemioxure METo bl OLIEHKU PUCKA HEJOCTATOUHOM KBATH(PUKAIIUU COTPYIHUKOB.

6. OneHuTe yCTOMYMBOCTh MPOEKTA AAMIUHUCTPATHBHON pe()OPMBI K U3SMEHEHUSIM BHEIITHEH CPEJIbI.
Kakue daktopbl HEOOXOAMMO BKIIOUYHUTH B aHAJIU3 YCTOWYMBOCTU U KaK OHH BJIMSIIOT Ha BHIOOP CLiEeHApHUS
peanuzanuu?

7. B dem 3akirouaeTcsi HOBBIM (popMaT ympaBlieHHs B OpraHax rocyaapcTBeHHOW BiacTu? Kak
UICHTH(UKAIUS 0XKUIAHAN CTEHKXOJIIEPOB ITOMOTaeT pa3padoTaTh CIICHAPUU BHEAPEHUS, YIUTHIBAIOIIHEC
COLIMAIbHBIA KOHTEKCT?

Keilic-3amanne Ha mnOpuMEHEHUE MOJeNeld MPUHATUS W HUCHOJHEHHUS pEeUIeHHH B pamkax
aJIMUHUCTPATUBHOM PeOPMBI C YyUETOM CLIEHAPUEB PEAIN3aALUU U PUCKOBBIX COOBITHI.

[{udpoBuzaiys conuanbHbIX IACIOPTOB B PErHOHE

PernonanbHO€ MHUHHCTEPCTBO COLMAIBHOMN 3aIMThl 3aIIyCKAET MPOEKT I10 MEPEBOLY OyMa)KHBIX
COLIMAJIbHBIX MAacCHoOpTOB JbFOTHUKOB (350 ThIC. 4YenoBek) B eAuHYI0 IH(POBYIO MmiIaThopmy ¢
aBTOMAaTHYECKUM pacdy€éroMm BeIIaT. Cpok mpoekTa — 8 mecsueB. BHemHss cpena: BO3MOXHBI cOOU B
pabote pernonansHoro 1{O/la, puck kubeparak. BHyTpeHHss cpela: COTpYAHUKU LEHTPOB COL3ALUTHI
(1200 dyenmoBek) MMEIOT HU3KYIO IH(POBYIO TPAMOTHOCTb, CpeOHHH Bo3pacT — 52 roxa. Yacts
pyKOBOJUTENEH OTKPOBEHHO Ca0OTHpPYeT HM3MEHEHHMs, OmacasCh H3JIHUIIHEro KOHTpois. ['paxknane
(JIbroTHUKHM) OodTCA, 4YTO 0€3 OyMa)KHBIX JOKYMEHTOB JIMIIATCS BbIIAT. MUHHCTp noTpeboBal
pa3pabotarh TpH CleHapHs (ONTHMHUCTHYHBIA — 6 MecsmeB, 0a30BbI — 8, MECCUMUCTUYHBIN — 12) ¢
KOJIMYECTBEHHON OLIEHKOM PUCKOB: MOTepsi JaHHBIX (BeposaTHOCTh 30%, ymiepO — cpweiB Ha 3 Mecsia),
COIIPOTHBIIEHUE COTPYIHHUKOB (BeposTHOCTh 60%, 3ajepkka Ha 2 Mecsla), HEJOBEpHE TIpaxkJIaH
(BepositHOCTB 50%, 3anepKKa HA 1 MecsI ¥ penyTalluOHHbIE IIOTEPH).

3aganue: BblOepuTe cleHapuil, 00OCHYHTE YCTOHYMBOCTb IPOEKTa, MPEIOKUTE CTPATErHIo
M3MEHEHUH (IMPEKTUBHAS, IEPErOBOPHAsl, HOPMAaTUBHAs, aHAIMTUYECKAsI) C YUYETOM OLICHKH PUCKOB.

Tema 2.4. Mooenu aomunucmpamuenoii pegpopmot PO

Bomnpocs mis onpoca:

1. KakoBbl KIIIOYEBBIE AJIEMEHTHI JHM3aiiHa COBPEMEHHOIo 3Tama pedopMbl ToCyIapCTBEHHOU
cinyxObl P® B yacTu KoOMIETEHIMH, omaTel M Kapbepbl? Ha3oBUTe METOIbl JUArHOCTHKH IMPOOJIEM
TOCCITY’)KOBl M TOSCHUTE, KaK KaXIbld W3 HHUX BBIABISIET HECOOTBETCTBUS MEXKIY OXHMJIAEMbIMH U
peaIbHBIMU KOMIIETEHUIUSIMU YHHOBHUKOB.

2. IlepeuncnuTe KIIOUYEBBIX CTEHKXOJJIEPOB aIMUHHCTpaTUBHOW pedopmbl. KakoBel oxumaHus
KaKJOW Tpynnbl B OTHOLIEHUM IMpo3payHocTu rocyciyr? Kak y4yé€r conuanbHOro KOHTEKcTa (YpOBEHb
JIOBEpHUS K BJIACTH) U3MEHSET IPHUOPUTETHI pehopMbl?

3. Onwumute npumenenue moenu TQM (BceoOmero ynpapiieHHs Ka94eCTBOM) B TOCYJapCTBEHHOM
cekTope. Kak ¢ moMoIpo 3Toi MOJENN MOXHO BBISIBUTH COLIMAJIBHO 3HAUMMYIO NMpoOJIeMy, Halpumep,
mHABIe ouepean B M®II? B uwem otnmume momxoma TQM ot cranmaproB ISO npu duxcanum
cojiepKaHus Mpo0IeMbl ¢ TO3ULIUH MoTydaTesel yciyr?

4. Kak meromonorusi «OepexxynuBoro mpousBojcTtBay (Lean) amanTupyercs st roccektopa?
[IpuBenuTe mpuMep BBISIBICHUS MOTEPh (BPEMEHH, NEHCTBHIA) MpU 0(OPMIIEHUHN COIMATIBHON BBITUIATHI.
Kak ¢pukcupyercs conepxanue npo0aemMbl ¢ MO3ULIMNA MpaXkAaHUHA-3asIBUTENS?

5. YTo cocTaBisieT OCHOBY MOJIENH «UYeJIOBEKOLIEHTPUYHOTO TocyaapcTBa»? HazoBure nugpossie
CEpBHCHI, OPUEHTHPOBAaHHBIE Ha TpaxaaH. Kakue HMHCTpYMEHTHl aHallu3a COLMAIbHOIO KOHTEKCTa
HEOOXOIUMBI [Tl AMArHOCTUKH OXKUIAHUHN TPakKAaH KakK KIFOYEBBIX CTEUKXO0IAepOB?

6. CpaBHuTe JBa TOIXOJa K (PHKCAIIMU COJEp)KaHUS COIMAIBLHO 3HAYMMOW 3aJladyd: depes
BHYTPEHHHUE PETJIaMEHThI FOCOpPTaHa 1 yepe3 0OpaTHYIO CBs3b OT nosyydaresneit ycnyr. Kakoit u3 Hux 6onee
COOTBETCTBYET MOJIEH YEIOBEKOLEHTPUYHOTO rOCyAapCTBa U MoYemy?



7. Ilpu BHenpeHHH OEpEeXIMBOTO IMPOU3BOJACTBA B OpraHax BIJACTH KaKWe METOJAbl aHalu3a
BHEIIHEH cpenbl Hanbosiee BaKHBI 17 uaeHTuukamun npoodaem? Kak monens TQM nomoraer ydecthb
OXKuJaHus Ou3Heca Kak CTeHKXoJepa IpyU ONTUMU3AINH Pa3peIIUTENbHbIX TpoLeayp?

Kelic-3amanue Ha mpuMeHEHHE MOJIETIC U UHCTPYMEHTOB aIMUHUCTPATUBHOMN pedOpMBI.

Pernonansueiit MOLI: ot ouepeneit kK cepBUCYy

B MuorodynkimonanbaoM 1ieHTpe «JlokymeHT-CepBuc» (Hacenenue 700 ThIC. YEIOBEK) cpeaHee
BpeMs OXKHJIaHUS B OYEPEIN TOCTUTIIO 2 YacOB, a JA0JIA TIOBTOPHBIX OOPAICHNH U3-3a OLIMOOK OIIepaTopoB
— 25% ot obmiero uncia 3asBOK. MOHUTOPHUHT XaynoO rpaxaan mnokasan: 60% HEJOBOJBHBI TEM, YTO
COTPYJHUKH HE MOTYT OTBETHTHb Ha BOIPOCHI O CPOKAaX M JNOKyMeHTax, 30% jxamyroTcs Ha rpyOoCTb.
Bnytpennee anketupoBanue 120 oneparopoB BbisiBWIO: 70% CUMTAIOT CBOKO 3apIliaTy HECHPABEMJINBO
HU3KoM, 50% He 3HAIOT KapbepPHBIX MEePCHeKTUB, Y 40% OTCYTCTBYIOT HABBIKU paOOTHI B IU(POBOI cpee.

['ybepuaTop mocTtaBui 3ajady: 3a 9 MecsleB MOBBICUTH YJOBIETBOPEHHOCTh IpaxaaH a0 85%,
COKpAaTUTh BpeMs OXHAaHUs 10 15 MUHYT U CHU3UTH 10J110 OoMOOK 10 5%. Jlyid 3T0oro mpennaraercs
UCIIOJIb30BAaTh MHCTPYMEHTHI aIMUHUCTPATUBHONW pedOpMBbl: BHEAPEHUE MOJEIU YEIOBEKOLIEHTPUYHOTO
rocyIapcTBa, OEpekITMBOE MPOU3BOACTBO, cucTeMy TQM, 0OHOBJICHHE KOMIIETCHITNA U CHCTEMBI OTUIATHI.

Pa3paboTransl Tpu KIIIOUEBBIX HampaBieHus: 1) mudpoBu3amnus yCiIyr U IpeaBapuTelbHas 3alKch;
2) nepecMOTp (HyHKIIOHAJIA OTIEPaTOPOB (YHUBEPCAIBHBIE CIICIIUAIMCTHI); 3) HOBast MOZAEIb OTUIATHI TPY/Aa
(KPI Ha kavecTBO M CKOpOCTh). Pucku: compoTuBieHue nepconana (BepostHocth 0,7), Hegocratok IT-
uHopactpykTypsl (0,5), HenoBepue rpaxaan (0,4).

3ananue: Boibepute npropuTEeTHBIE HHCTPYMEHTHI U3 MIEPEUUCICHHBIX, O0OCHYITE UX COUETaHHE.
Onummre, Kak OyaeT 3apUKCUPOBAHO COACPKAHUE COITMATLHO 3HAYMMOUN TPOOJIEMBbI (IJIMHHBIC OUCPEIH)
C MO3UIIMI MOJTydaTeNIel yCIyT U Kak OyIeT YYTEH COIMalIbHbII KOHTEKCT (1M poBas rpaMOTHOCTH).

5.3. /IBa TemaTrueckux OJ0Ka TUCIUTUIMHBI 3aBEPIIAIOTCS KOHTPOIbHON Toukoi (naee — KT).
Pacnpenenenue BecoBbix K03 duirentoB no KT B pamkax TekyIiero KOHTPOJIs YCIEBAEMOCTH IO
JTUCIUTITHHE U (OPMYJIBI pacuera:

HanmenoBanue MakcumanbHoe Koadumment Beca Pe3ynbratr KOHTPOJIBHOM
KOHTPOJILHOU TOYKHU KOJIMYECTBO OAJIJIOB 32 KOHTPOJLHOU TOYKH TOYKH, YIaCTBYIOIIHUI B
paboty B pamkax KT, (hopMUPOBaHUU UTOTOBOM
KOTOpPOE MOXKET 0aJUIbHOM OLIEHKU TIO
HaOpaTh 00yvaromuncs THMCLUTUTMHE (OTpaskaeTcst
B )kypHaine bPC B C/10)
KT 1 100 0,1 10
KT 2 100 0,1 10
Hroro: X 0,2 20

dopmya pacueTa pe3ysIbTaTa KOHTPOJIbHOW TOUKH:
PesynbpTaT KOHTpOIBHON Touku = KonmdecTBo 6amnoB 3a padory B pamkax KT X Koaddurment
Beca KOHTPOJIbHOW TOYKH.

5.4. ®opmbl TEKyHIETO KOHTPOJs ycleBaeMocTh oOydaromuxcs B pamkax KT u TurmoBbie
OLICHOYHBIE MaTepUaIbl:

KT-1
Tema 1.1-1.3
TecToBble 3a1aHUs C MHCTPYKIIMEH IO BBITOIHEHHIO:



IIpouumatime mexcm, 6vibepume npasUibHLLL OMEem U 3anuuiume pazeepHymviti 060CHOBAHHbI
omeem

3ananue 1. I1o cTeneHn 4yBCTBUTEIBHOCTH K BHEIIHUM BO3/I€UCTBUSAM COLMAIBHO-I)KOHOMUYECKUE
CUCTEMBI IIOJPA3AEIAIOTCA HA HECKOJIBKO BUIOB. MSTKUE CUCTEMBI:

A. XapakTepusylTCs MajblM YMCIOM BHYTPEHHUX CBSI3€M M JIETKOCTBIO MaTEMaTHYECKOTrO
onucanus. [Ipu BbIxozie U3 CTPOs IIEMEHTOB CUCTEMA MITU MOJHOCTBIO TEPSET CBOIO pabOTOCTIOCOOHOCTb,
WJIH MIPOJIOJIKAET BBIMIOJHSATH 3aJjaHHbIe (YHKIIUH B IOJTHOM 00beMe

b. uMeroT pa3BeTBICHHYIO CTPYKTYpY, OOJbIIOE pazHOOOpa3ue CBsI3ei U MHOXKECTBO COCTOSIHHIA
paboTOCIOCOOHOCTH

B. xapakTepu3yroTcs BBICOKON 4yBCTBUTEIBHOCTBIO K BHEIIHUM BO3JACUCTBUSAM. BeneacTaue 31oro
JaHHBINA THI CUCTEM 00IagaeT cnaboil yCTOMYNBOCTHIO

I['. mpeacTapmsitoT cOO0 aBTOpUTAPHBIC, OCHOBAHHKIC Ha BEICOKOM MpodeccroHan3Me HeOOIbIIOi
IpYMIIbl pyKOBOAUTENEH, opranu3annu. Takue cucTeMbl 001aJal0T BBICOKOH YCTOWYMBOCTBIO K BHEITHUM
BO3JE€UCTBUAM

3ananue 2. OCHOBHOM 3J€MEHT (POPMUPOBAHUSL OPTCTPYKTYPHI - OPraHU3AIMOHHBIE CBA3H MEXKIY
CyOBbeKTaMU YIpaBJICHUs. YTOPSAOYCHHE CBSA3€H CHU3Y BBEPX, OT YIPABISIEMOTO K YIPaBISIIOIIEMY
Ha3bIBACTCS:

A. cybopauHaiuein

b. peopaunanueit

B. xoopaunanueit

3amanne 3. CucremMa HEMPEONHCAHHBIX COIHMAIBHBIX pOJel, HePOPMAaIbHBIX HWHCTUTYTOB H
CaHKIUH, 3TATIOHOB MOBEICHHUSI, IEPEIaHHBIX OOBIYasIMHU U TPATUIIUSMHU, KOTOPbIE BOSHUKAIOT CTUXUITHO B
XO0J1€ €XKEAHEBHBIX B3aUMOJCHCTBUM:

A. ®opmarnbHas OpraHu3anus

b. HedbopmanbHas opranuzanus

B. IIpoekTHas opranuszanus

3ananue 4. OpraHu3allMOHHAas CTPYKTypa YIpaBJCHUS KaK CHMOMO3 KOMAaHIHOM W KPYrOBOM
OpraHu3aliM, KOr/a IMOJIHOMOYMS U OTBETCTBEHHOCTh 3a NPHUHITHE PELICHUH pachpefesstoTcs MEXITY
CaMOOPIaHU3YIOIIMMUCS KOMaHIaMH1, Ha3bIBAETCS

A. Xonakpatust

b. IlpouecchHas crpykrypa

B. IInockas ctpykrypa

I'. CereBas cTpykTypa

J. Dxocucrema

3amaune 5. Mogens K.JIeBuna "Axanmus moisa cuir”

A. onchIBaeT (hakTOphl, NOIEPKUBAIOIINE U CAEPKUBAIOIINE U3MEHEHUS

b. onuceiBaeT TeKyee cCoCTOsSTHIE U OCHOBHBIE HAIIPaBJICHUs U3MEHEHUN

B. moxa3piBaeT B3aMMOCBSI3b MEXKJy IOJCHCTEMaMH OpraHu3all W BIMSHUE W3MEHEHWH B
KOHKPETHOM 00J1acTH Ha HEOOXOAUMOCTh COITYTCTBYIOIINX U3MEHEHHH B IPYTUX 00JIaCTAX

I'. onuchIBa€T OCHOBHBIE ATAIlbl IPOBEIECHUS U3MEHEHU I

Hpoqumaﬁme meKcm u ycmasosunie coomeemcniesue

3aJIaHI/Ie 6. CootHecuTe TEPMUH, MOACJIb WM KOHLICIIUIO U3 JICBOT'O CTOJ'I6I_Ia C COOTBCTCTBYIOIIIUM
OMpEACIICHUEM, OTallaMH WM aBTOPOM M3 IIPaBOIro CTOJ'I6IIa. Ka>1<)10My SJICMCHTY JICBOI'O CTOJ'I6Ha
COOTBETCTBYCT TOJILKO OJWH 3JIEMCHT IIPaBOTO.



Ilonsarue

Xapakrepuctuka / ABTop / Dtansl

1. Kounemnuusa VUCA

A. Monenb, BKITtodaromias 3Tamnsl: « KoHelr, mpourpsli, 0CBOOOKICHUE
— «Henrpanbnas 301a» — «HoBoe Hauano»

2. Mogaens n3smenennit Kypra
JleBuHa

b. Pacumdposka: Brittle (xpynkuii), Anxious (TpeBoxHbIN), Nonlinear
(menuueHbIN), Incomprehensible (HemocTHKUMBIiA)

3. Monear ADKAR

B. Atop — JIxopmk C. OpanopH; mpoiecc COBMECTHOTO ONPEACIICHUS
1eJei oprauu3aluu U COTPYTHUKOB

4. Mopens nepexosia Yuibsima
bpuxeca

I Pacmmdposka:  Volatility (mecradmibHOocTh),  Uncertainty
(HeonpenenéHHOCTD ), Complexity (CIIO)KHOCTB), Ambiguity
(HEOIHO3HAUYHOCTh)

5. Konuenmus BANI

I[. TpI/I oTara: pasMOopaKMBaHHUE — U3MEHCHHUEC — 3aMOpPaKMBaHUC

6. Texnuka «YmopaBjieHue Io

E. Monens, paspabdorannas [xeddpu Xasarrom, COCTOUT U3 ATAIOB:

nemsim» (MBO) Awareness, Desire, Knowledge, Ability, Reinforcement

7. TexHuka «Tpenunr | XK. HectpykrypupoBannas rpynna u3 8—10 uenoBek 0e3 muaepa,
qyBCTBUTEIHLHOCTH (T- | moBecTKH JHA W 3asBICHHON IENN, aKIICHT Ha B3aMMOJICHCTBHH «3/1€Ch
rpynmna) U ceryac

Coenaiime coomeemcmsyloujue pacuemsl u 000CHYlmMe omeem
3ananue 7. CornacHo teopuu Kypra JleBuna, aHanu3 cuii, BO3AEUCTBYIOIIMX Ha pabouyIo rpyImy
[0 MOJAETH M3MEHEHUH, MOoApa3AeseTcs Ha CHIIbl U3MEHEHUH U CHUJIbI, MOJIEP’KUBAIOIINE CTAaTyC-KBO.

3anonHure B TaOnMile apryMEHTHI,

KOTOPBIC MOTYT BbIIBUTATb PA3HBIC KATCropuh aKTOpPOB

a/IMUHUCTPATUBHBIX peOopM rOCCIIyKObI:

CHJIBI I/IBMGHGHI/Iﬁ CHIJIBI, HOI[I[Cp)KI/IBaIOHII/Ie CTaTyc-KBO
AKTOPBI ApPryMEHTBI aKTOPBI apryMEHTBI
KT-2
Tema2.1-24

TecToBbIE 3a1aHNSI ¢ UHCTPYKLMEHN 110 BBITIOJIHEHUIO:

IIpouumatime mexcm, 8vibepume npasulIbHLIL OMEeM U 3anuuiume pazeepHymsiii 060CHOBAHHbII

omeem

Saganue 1. Monenb

KOMHGTGHHI/II\/’I B OpraHu3anuvn HUMCET CBOUX IIOJIb30BaTeNneii u

KJ'IaCCI/I(bI/II_[I/IpyeTCH 110 pa3HbIM XapaKTCPHUCTHUKAM. 3HaHHA U HaBBIKU, HCO6XOI[I/IMBIG I TUNITAHUPOBAHUA U
MBIINIJICHUS Ha a6CTpaKTHI>IX YPOBHAX, OTHOCATCA K KOMIICTCHIUAM

A) QyHKIIMOHATBHBIM
b) ynpaBnenueckum

B) koMMyHUKAITMOHHBIM

') xoHLIETITYyaTbHBIM

3aI[aHI/Ie 2. Mogens KOMIETEHUHMH COCTOMT M3 HECKOJIbKMX BHIOB KomIleTeHIuM. HaBeiku u
Ka4€CTBa, BKIIIOUAIOIIMWEC OPUCHTALMIO Ha KJIIMCHTOB, CIICAOBAHHEC CTaHAapTaM ACATCIBHOCTH, aHAJIU3 U
peuicHuc HpO6J'ICM, OTHOCATCA K KOMIICTCHIIMAM

A) TMYHOCTHO-IEIOBBIM

b) dynkumonanbHbIM
B) ynpaBnenueckum
I') TBOpuECKUM



3amanne 3. Opranuzanuu ¥ NpeInpUATHS Pa3IHdaloTCs 0 OpraHU3aIlMOHHO-TIPABOBOM GopMe U
cobctBeHHOCTH. KazeHHOE npennpusaTue xapakTepusyercs

A) KOMMepYecKoe HOPHUINYECKOe JIUILO, JESATeNIbHOCTh KOTOPOIrO HampaBiieHA Ha HW3BICUCHUE
OpuOBLIM B TOJIB3Yy BJAJENblla MMYIIECTBA — TOCYAApCTBa WJIM MYHHIMIIAIBHOTO OOpa30BaHMA,
MMYUIIECTBO 3aKPEIIEHO Ha MPABE XO35WCTBEHHOIO BEICHUS

b) nHexommepueckass opraHuzanus, KOTopas co3jlaHa rocopraHoM P® myreM HMMyIIeCTBEHHOI'O
B3HOCA ISl OCYIIECTBICHHS COLUAIBHBIX, YIIPABICHUECKUX WA UHBIX OOIIECTBEHHO MOJIE3HbIX (DYHKIIHIA

B) kommepueckoe IOpHUIMYECKOE JIMIO, OCHOBAHHOE Ha IIPaBe€ ONEPATUBHOIO YIPABICHUS
3aKperIEHHBIM 32 HUM HMYILECTBOM, HE MMEIOIIee YCTaBHOTO (hoHAAa M BEAYLIEro JAEATeIbHOCTh Ha
OCHOBAHUU YTBEPKAEHHOW COOCTBEHHUKOM CMETHI JIOXO/I0B M PACXO/I0B

3ananve 4. PagukalbHOE NEPEOCMBICICHUE M NEPENPOCKTHPOBAHHWE MPOLECCOB I PE3KOTO
yAy4IIeHHs [T0Ka3aTesiel OpraHn3aliy Ha3bIBAaeTCs

A) Peopranuzarnus

b) MonenupoBanue

B) Peunrsxuaupunr

I') Pehopma

Ilpouumaiime mexcm u ycmaunogume coomeemcmeue

3amanue 5. OpraHu3alMOHHBIA AW3aliH TpEACTaBIsieT Cco0OW IMpolecc CO3AaHHME JYYIIEeTo
COOTBETCTBHS OPraHU3ALMOHHON CTPYKTYPbl CTPATETHYECKUM PEUICHHUSIM OpraHu3alluu, KOTOPbIil UMeeT 5
OCHOBHBIX NapameTpoB. COOTHECHTE ATH MapaMeTPhl UX XapaKTEPUCTUKAM U OI[CHKAM:

1. Cneunanuzauus A mporecc ynpaBieHUs CBSI3aH ¢ OTBETCTBEHHOCTBIO MOAPA3ACICHUN,
PEHTA0EIbHOCTRIO U MOTHUBALIMEH COTPYTHUKOB

2. CBSI3aHHOCTh b O6s13aHHOCTH BO3JIaratoT Ha TeX JIFOJeH U KOMaH/Ibl, KOTOpPbIE
HaWJIy4lIMM 00pa3oM MOIXOSAT JUIsl UX UCTIOJHEHUS

3. 3HaHud u B I'mOKOCTh B pa3BUTHH HOBBIX CTPATETHid U MOICTPANBAHUH O]

KOMIIETCHIIUU Oeayrole n3MeHeHUs

4. KonTtposns u I' KoHueHTpanuus CXOMHOU ESITENbHOCTHA B OTIEIBHOM MOAPA3ACICHUH,

o0s13aTeNnbCTBA byHKIIMHN

5. MuHoBaumoHHOCTh U | J] OnuchIBatoTCS TpaHULBl U TOOUIPSETCS pa3BUTHE

IJIACTUYHOCTD BBICOKOCIEIIMAJIN3UPOBAHHBIX HABBIKOB
E Koopaunamus Mexay moapasaeieHus MU B CIIy4dasx OTCYTCTBHS
OOBIYHBIX CBSI3€H MEXY JIIOIbMU

Ilpouumaiime mexcm u ycmanosume nociedo8amenbHoCnb

3aganue 6. AnMUHHCTpaTHBHAas pedopMma Kak JesTEeIbHOCTh OpPraHOB BJIACTH BCEX YPOBHEH,
IIpearnoaraeT HeCKOJIbKO MoJeNel NMpoBeleHUs. BricTpoiiTe sTambl ocymiecTBieHUs (DYHKIMOHAIBHOM
MOJIENIN aJIMUHUCTPATUBHOMN peopMbl

1) npoBeneHue GyHKIIMOHAIBHOTO aHAIN3a UCTIOIHUTENILHON BIACTH

2) onTUMH3ALUS TOJTHOMOYMI OPraHOB I'OC.yIpaBJIEHHs, yCTPaHEHNE TyOIUPYIONINX U U30BITOUHBIX
byHKIHi

3) mepemaya (yHKUMI, KOTOpbIE HE MPENNOJaraloT MCIOJHEHUS BIACTHBIX IOJIHOMOYMIA,
JELECHTPAIM30BAHHBIM OPIaHU3ALMAM, NHBIM HE3aBUCUMBIM areHTaM

4) nepepacripenenenre GyHKIMOHAIBHON Harpy3Ky BHYTPY OPraHOB BJIACTU M Pa3JIMYHBIX YPOBHEH
myOIMYHOM BIIACTH

5) MOHUTOPUHT U KOHTPOJIb N3MEHEHHH, MTOABEICHIE UTOTOB



Kputepuu orieHnBaHMs KOHTPOJIBHBIX TECTOBBIX 3aJaHUM:

[uanazon Onucanue Kputepus
6auioB
85-100 OOy4aronmmcst 3aJJaHie BBIMTOJIHEHO 0e3 OMMOOK U B TIOJTHOM 00BEME.

OOyyaromumcsi B IEJI0OM 3aJlaHUE BBITOJHEHO, MMEIOTCS OTICIbHBIC HETOYHOCTH WIIN
HEJIOCTaTOYHO TIOJTHBIE OTBETHI, HE COICPIKAIIME OMUOOK.

55-64 OO0yyaronmmMcs TONyIeHbl OT/IeIbHbIC OIMOKY TPH BBHITIOJHEHUH 3a1aHUS

0-54 Y 00y4aronierocss OTCyTCTBYIOT OTBETHI Ha OOJIBIIMHCTBO BOIPOCOB 3aJ1a4yM, 3aJaHUC HE
BBINOJIHEHO WJIM BBIITOJIHEHO HE BEPHO.

65-84

5.5. OmnucaHue JONOJHUTEIBHBIX MAaTEPUAIOB U 000PYAOBaHMS, HEOOXOIUMBIX JUIsl BBIITOJIHEHHS
IIPOBEPOYHBIX 33JaHUMN.

J1J1s1 BBIIOJTHEHU S TECTOBBIX 33JaHNH, CUTYAIL[MOHHBIX 33/1a4 CTY/I€HTY pa3pellaeTcs UCIOIb30BaHUE
KaJIbKyJIATOPa, (PMHAHCOBBIX TAOIHII.

6. ®opMbl NPOMEXKYTOYHOH AaTTEeCTAIMH, KPUTEPHMH U IIKAJIA OLEHUBAHMS, THUIIOBbIE
OlIEHOYHbIE MATEePHAJIbI N0 IUCHUIIIUHE

6.1. IIpomexyTo4yHas aTTecTalus IPOBOAUTCS B opMe 3aUeTa ¢ OLEeHKO.

[TpoMexxyTouHas aTTecTalus MPOBOJUTCS B MHUCbMEHHOH (opme B (opme 3a4uéra ¢ OIEHKOH
(nuddepennupoBanHblii 3a4€T) B BHJIE BBINOJHEHUS TECTOBBIX 3ajaHuil. HeoOXxoaumo naTh OTBET,
MOAPOOHO U3JIOKUB XOJ1 PEIICHUS, IPYU HEOOXOAMMOCTH 3aBEPIIUTh PEUICHUE BEIBOAAMM.

6.2. TuroBbIC OIIEHOYHBIEC MATEPHAIIBI POMEKYTOTHON aTTECTAIINH.
TunoBble TPOBEpPOYHBIC 3aJaHUS IS CAMOIMOATOTOBKH OOYYarolmIerocss K MPOMEXYTOUHOM
aTTeCTalUU:

Paspnen 1. Teopernueckue acneKTbl OPraHu3allHOHHOIO Pa3BUTHA

Tema 1.1. Opranuzauus Kak counaabHO-IKOHOMUYeckas cuctema. YK-1.4
Tecmosoe 3a0anue OmMKpuLMO20 Muna:

Ilpouumaiime mexcm u 3anuwiume paseepHymviti 000CHOBAHHBIN OMBEEM

OpFaHI/I3aIII/IOHHa$I CUCTEMa COCTOUT M3 JBYX OCHOBHBLIX THIIOB 3JICMCHTOB!: Q)opManLme n
He(l)OpMaJ'ILHbIX, KOTOPBIC B3aHMOﬂeﬁCTBYIOT U BIIMAKOT Ha q)YHKI_[I/IOHI/IpOBaHI/IC 1 pa3BUTUC OpTraHHU3allUN.

3aganue:
1. Omnummre pazHuily Mexay GopMaibHBIMUA U HEPOPMAILHBIMH 3JIEMEHTAMH OpTaHU3aIMOHHON
CHUCTCMBI.

2. Ilpueaute mpumep, Kak HeopMaIbHBIE OTHOIICHHS MOTYT MOBIIUATH HA PEIICHUE COLUATBHO
3HAYMMOI1 3aJa4H.

Tecmosbie 3a0aHust KOMOUHUPOBAHHO20 MUNA.

3aoanue 1

Ilpouumaiime mexcm, 8vibepume npasuUIbHbIL OMEem U 3anuuume apeymeHmsl, 000CHO8bI8AIOU4UE
8b100p

CounanbHo-3x0oHOMHYecKas cuctema (CIC) — 3TO LEeNOCTHAasi COBOKYIHOCTh B3aMMOCBSI3aHHBIX
¥ B3aUMOJICHCTBYIONIUX COIMUAIBHBIX M YKOHOMHUYECKHX HMHCTHUTYTOB (CYOBEKTOB) M OTHOIICHUH TIO
MOBOJIy pacHpeeNieHus U MOTpeOsieHUs MaTepualbHBIX M HEMaTEepPHAIbHBIX PECypCOB, MPOU3BOJACTBA,
pacnpezenenus, oOMeHa 1 MoTpeOIeHNs TOBapOB U YCIYT.

Bomnpoc: kakoe u3 nepeuncineHHbix cBoiicTB HE oTHOCHTCS K cOllMabHO-9KOHOMUYECKOH cucteme?

A. IlemocTHOCTh M B3aUMOCBSI3b DJICMEHTOB




b. Hannune genoBeka kak akTHBHOTO CyOBbeKTa

B. OtcyrcTBHE 3aBUCUMOCTH OT BHEITHEH CPEJIbl

I'. CiocoOHOCTh K CaMOPETYJISIIUU U PA3BUTHIO

3aoanue 2

Ilpouumaiime  mekcm, 6vlOepume nNpasuibHble OMEEMbl U  3ANUWUME  APSYMEeHMbl,
0b60CcHO8bIBaIOWIE 8bIOOD

Kakue wWHCTpyMEHTHl aHalu3a OPraHU3allMOHHOTO KOHTEKCTa IO3BOJSIOT 3a(UKCUPOBATH
coJiep>KaHue TMPOOJIEMBbI C TIO3UINI Pa3HBIX 3aMHTEPECOBAHHBIX CTOPOH? (BriOepuTe Bce BEpHBIL)

A. Kapra creiikxonaepos (Stakeholder Mapping)

b. MaTepBhIO M POKYC-TPYIIIIHI C IPEACTABUTEISIME TPYIIT BIMSTHIS

B. Ananu3 Oyxrantepckoro 6anaHca

I'. Meron «mpobiemuoro nepea» (Problem Tree Analysis)

. Ananu3 ¢puHaHCOBBIX KOAP(HUIIMEHTOB JTUKBUIHOCTH

E. IToctpoenue nuarpammel I'anTta

K. Pacuér uncroro nuckontupoBanHoro goxoaa (NPV)

Tecmosoe 3a0anue 3aKpblmo20 muna:

3aoanue 1

Ilpouumaiime mexcm u ycmanosume coomeemcmeue

YCcTaHOBHUTE COOTBETCTBUE MEKY KATETOPUEH CTCUKXOJIIEPOB U UX TUITUYHBIMU OXKUIAHHUSIMH B
COIMAJILHOM KOHTEKCTE (HanpuMep, pu peOpMUPOBAHUHU TOCYAAPCTBEHHOM CITYKOBI):

Kateropus creiikxonuepon Oxunanus
1. I'paxkpane (oIyvaTesy ycayr) A. CTabuIbHOCTh OFOJIKETa, CHIDKCHHE M3/ICPIKEK
2. l'ocymapcTBEHHBIC CTYXKaIIHe B. Y100¢TBO, CKOPOCTD, IOCTYITHOCTh YCIIYT
3. BeimecTosiiiee pyKOBOJACTBO B. Coxpanenne pabounx mecT, moastabie KPI
4. buzHec-coo0I1eCTBO I'. BrillosiHEHHE YKa30B, OTYETHOCTb, JIOSJIbHOCTD
3aoanue 2

IIpouumatime mexcm u ycmanogume nocieo08amenbHOCHb

Pacrnionoxure B IpaBUILHOM NOPSIKE AEUCTBUSA PYKOBOIUTENS IIPU INIAHUPOBAHUU
OpPraHU3alMOHHOIO U3MEHEHUS C YYETOM COLIMAIIBHOTO KOHTEKCTA U OKHUJIAHUH CTEUKXOJIIEPOB:

1. BHeapeHne u3MEHEeHUs: C MOHUTOPUHTOM

2. JlnarHOCTHKa BHEUTHEW ¥ BHYTPEHHEW CPeIbl, BRISIBICHUE COIIMAIBLHO 3HAYNMOH MPOOIIeMBI

3. Yder oxkuiaHuil cTeiKXoIIepoB U KOPPEKTHUPOBKA IJIaHa

4. nenTudukaims KIOUYEBbIX CTEHKXOIIEPOB U aHATIN3 UX OKHUIaHUN

5. PazpaboTka miaHa U3MEHEHUS! U KOHTPOJIbHBIX TOYEK

Tema 1.2. Opranusanuonnblii nu3aiin. YK-1.4

Tecmogvle 3a0aHusi OMKPLIMO20 MUNA:

Ipouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHIU OMEem

B rocynapcreenHoil kopriopannu «Passutue pernoHos» 800 coTpyaHUKOB. J[elicTByeT JTMHEWHO-
(GyHKIMOHAJIbHAsT CTPYKTypa: TE€HEpalbHbIH JUPEKTOp, (PYyHKUMOHAIbHBIE IUpEeKTOpa ((UHAHCHI,
nepcoHain, mnpaBoBoe obecneuenue, IT), HauanbHukM oTAenoB. COTPYIHUKH >KaTyIOTCS Ha JOJITUE
COIVIaCOBaHUA (110 2 HEZIeNb), HU3KYI0 HHUIMATUBY. PyKoBOIUTENb OT/IE A IEpCOHANA IPEUIOKUI TeperTn
K MaTpUYHOHN CTPYKTYpE, HO TOI-MEHEKEePhI ONAacaroTCsl JBOMHOTO MOAYMHEHUS U KOH(PIMKTOB. [1pu aTOM
KOpITOpaliy HeOOXOAUMO 3aIyCTUTh 5 KPYTHBIX MEXBEIOMCTBEHHBIX IPOEKTOB B TEUEHUE rofia.

Bormpoc: kak, He MEHss MOJHOCTBIO CTPYKTYPY, BHEPUTDH JIEMEHTHI MPOEKTHOTO YIPABICHUS U
MTOBBICUTH THOKOCTB?

Tecmosgvie 3a0anusi KOMOUHUPOBAHHO20 MUNA:
3aoanue 1




IIpouumaiime mexcm, Gvlboepume NPABUIbHBIL OMEEM U 3anuuiume pazeepHymvill 0O0CHOBAHHDILL

omeem

Kaxas MOACIb COHH&J’IBHOIZ opranu3alv pacCMaTpruBaCT OpraHHU3alllui0 KaKk aIMUHUCTPATUBHYIO

MUPaMHUTY, TJC YEIOBEK SIBISICTCS MHCTPYMEHTOM PEIICHUs 33/1a4, a yIydlIeHHe 00eCIIeYnBaeTCs 3a CUET
BHYTpPEHHEH parfoHaIn3auy 06e3 yuéra BHEIIHEH cpeIbl?

A) Heoknaccuueckas MoJieinb

B) UHcTUTYIMOHATIBHAS MOJIEITH

C) Kitaccuueckas (MexaHucTuueckas) MoJieib

D) Cucremnast Mmozieib

Bompoc 2. B kakoM Turie oprann3aidoHHON CTPYKTYPbI UCIIOJIHUTEINb OJHOBPEMEHHO IO TYUHSAETCS

(YHKIMOHATIBHOMY PYKOBOJIUTENI0 M PYKOBOAMUTENIO IMPOEKTa, YTO TpeOyeT MOCTOSHHOIO KOHTPOJIS
3arpyKeHHOCTH?

A) JluneitHo-mTabHast CTPYKTypa

B) luBu3uonHast cTpyKTypa

C) MarpuyHas CTpyKTypa

D) bpuraanas crpykrypa

Ilpouumaiime mexcm, evlbepume NpagUIbHLIE OMBEMblL U 3ANUUIUME DA3BEPHYMbI 0O0CHOBAHHDILL

omeem

Bomnpoc 3. Kakue xapakTepuCTUKH IPUCYIIH XOJIAKPATHHU KaK TUITY OPTraHU3AIIMOHHOM CTPYKTYphI?

(BriOepute Bce BepHbIE BapUAHTBI)

1. Hannuwme 4€TKON MepapXuu BIACTH «CBEPXY-BHH3
2. Pacnipenienenre MOJTHOMOYHI MEXKTy CaMOOPTaHU3YIOLIMMHUCS KOMaHIaMH (KpyTraMu)
3. Omnpenenenue poseil BMECTO TOJKHOCTEN
4. EnquHoHauanue v KECTKUN KOHTPOIb PYKOBOIUTES
5. «Touku HanpspKeHUs» (tensions) Kak JBUTATEh H3MCHCHHMA
6. O0s13aTenpHOE HANTMUKE (PYHKIMOHAIBHBIX JUPEKTOPOB
Bonpoc 4. Kakue (paxkTopsl BIUSIOT Ha opranu3annoHHyto 3¢ dextuBHocTh? (BpiOepute Bee

BEpHbIEC BApHAHTBHI)

1. Pazmep opranuzanuu 1 CTeTEeHb pa3HOOOPA3HOCTH €€ AeATEIbHOCTU
2.11BeT moroTumna KOMIaHAH

3. JluHaMu3M BHeITHEN cpeabl

4. Opranu3aliMoHHas CTPYKTypa U KyJIbTypa

5. KonnuecTBo npa3qHUYHBIX JHEN B TOIY

6. O6ecrie4ueHHOCTh HEOOXOTUMBIMU pECYPCaMu

Tecmogvle 3a0aHus 3aKpbINMO20 Muna.
IIpouumatime mexcm u ycmanosume cOOmeemcmeue
YCTaHOBHTE COOTBETCTBHUE MEXKJIY THUIIOM OPraHU3alMOHHOM CTPYKTYpbl M €€ KIIIOYEBOU

Xap aKTepHCTHKOﬁ WNJIN HCAOCTATKOM.

No Tun cTpyKTypbl XapakTepucTuka / HeI0OCTaTOK
1 | Jluneiinas ctpyktypa | A) Bo3dMokHa OTOPBaHHOCTbH JUBH3HMOHOB OT I'OJIOBHOW KOMITAHUU U
ciaboe B3aMMOJICHCTBUE MEKY HUMU
2 | OyHKIMOHATBbHAS b) UcnonxuTens moauuHEH IBYM PYKOBOJUTENSIM, PUCK «LIEUTHOTA» U3~
CTPYKTypa 3a KOHKYPEHIIMH 3a1a4
3 | JAuBH3HOHHAS B) Pemenus criyckaroTcs cBepXy BHHU3 O LIETIOUKE, PYKOBOAUTEIN
CTPYKTypa 3aHUMAIOTCs LIUPOKUM KPYTOM BOIIPOCOB, KAUECTBO MOXKET CTPaJaTh
4 | Marpuunas ctpykrypa | I') BpemeHnHble rpymnibl 1715 penieHusi KOHKPETHBIX 3ajad, Iocie
3aBEPLUCHHUS IPOEKTA PACIIyCKAOTCS
5 | IIpoexTHas ctpykrypa | 1) Otnensl 3aMKHYTHI Ha cebe, BO3MOXKHO JQyOnupoBanne PyHKITUH,
TPOMO3JIKOCTh CUCTEMBI
6 | CereBas cTpyKTypa E) UpesmepHast 3aBUCUMOCTH OT KBaTU(UKAIIUU KaJPOB, PUCK BBICOKON
TEKY4YECTH, YCI0KHEHUE OTHOLICHUI




7 | Xonakparus X) OtcyTcTBHE HEpapXUH BIACTH, POJIM BMECTO JOJIKHOCTEHN, «TOUKH
HaIpsKCHUSD

Tema 1.3. MeToabl U TEXHOJIOTHHM OPraHU3alMOHHOTO0 pa3BuTusa. YK-1.4

Tecmosvie 3a0aHusL OMKPLINO20 Muna:

Ilpouumatime mexcm u 3anuwiume pazeepHymoiti 000CHOBAHHBIU OMBEM

B rocynapcTBeHHOM apxuBe BHEAPSAIOT HOBYIO JJIEKTPOHHYIO cucteMy yuéra. CoTpyAaHMKHU
(cpennuii Bo3pacT 52 roga) caboTupyroT: «MbI Beeraa paboTtainu ¢ Oymaroi, 3To HaéxHo». PykoBoaurens
OTJIeNIa KaJpOB 110 PEKOMEHJAIMU KOHCYJIbTaHTa IblTaeTcs puMeHuTh Moaesnb ADKAR. Ognako nocnie
pa3bsCHEHUS HEOOXOIMMOCTH HM3MEHEHUH (Awareness) BBIACHUJIOCH: y OOJBIIMHCTBA HET >KEIaHUS
(Desire) — oHu 0OSATCS YBOJBHEHHs HM3-32 HEBIIAJCHHS KOMIIBIOTEPOM. TakKe OTCYTCTBYHOT 3HAHHS
(Knowledge) u ymenus (Ability).

Bomnpoc: kak, ucnons3ys moaens ADKAR, noctpouTs nanpHEHIIME AEUCTBUS M NPEOIOJIETh
COTMPOTHUBIIEHUE?

Tecmosvie 3a0aHusl KOMOUHUPOBAHHO20 MUNA.
IIpouumatime mexcm, 6vlbepume NPABUTLHBIL OMEEM U 3ANUWIUME PA3GEPHYMbILL 0O00CHOBAHHbII
omeem
Bonpoc 1. Kakas koHIenust OnuchIBaeT MUP Yepe3 YeThIpe XapakrepucTuku: Brittle (xpymkwii),
Anxious (TpeBokHBIN), Nonlinear (HenuHeHbIN), Incomprehensible (HemocTHkKUMBIiT)?
A) VUCA
B) BANI
C) SHIVA
D) SWOT
IIpaBunpHbIN OTBET: B
Bonpoc 2. CornmacHo mozaenu wusmenenuil Kypra JleBuHa, kakoil mpoiecc mnpenmnonaraet
COKpAIeHHE CUJI, O/IEP>)KUBAIOIINX TEKYIIee MOBEJCHIE OpraHu3alun’?
A) 3amopakuBaHue
B) U3menenue
C) PazmopaxuBanue
D) Crabunuzammus
Ilpoyumaiime mexkcm, eblOepume npaguiIbHbie OMEEMbl U 3ANULUME PA3EEPHYMbIE 000CHOBANHHDILL
omeem
Bormpoc 3. Kakue strans BkitouaeT mozenb ADKAR ([xepdpu Xasarr)? (Boibepute Bce BepHbIe
BapHAHTBHI)
1. Awareness — ocBEIOMIEHHOCTE O HEOOXOAMMOCTH U3MEHEHNS
2. Desire — sxenaHue y4acTBOBaTh B U3MCHEHHUSIX
3.Action — neiicTBue
4. Knowledge — 3Hanue, 4T0 IMEHHO HYKHO CIIENIaTh
5. Ability — ymenue BOIuIomarh M3MEHEHHUS
6. Reinforcement — monkperieHue peann3oBaHHBIX H3MEHEHUH
Bomnpoc 4. Kakue MeToapl M TEXHOJOTHMM OTHOCSTCS K OPraHU3allIOHHOMY pa3BUTHIO (IO
knaccupukanuu Kammunrea u Yopnm)? (Beibepure Bce BepHble BAPHAHTHI)
1. Tpenunr uyBcTBUTENBHOCTH (T-TpymbI)
2. YnpaBJieHue 10 1ensim
3. ®opmankHas ceprudukanus mo [ISO
4.Pa3paboTka cetu (YnpasieHueckas ceTka bielika-MyToHa)
5. O0oramienue padboThI
6. ExxeroiHoe yBelnMUYeHHE OKJIAZ0B




Tecmosble 3a0anus 3aKpblNo20 Muna:

IIpouumaiime mexcm u ycmanogume coomeemcmeue

YcTaHOBHUTE COOTBETCTBUE MEX/1y Ha3BaHUEM MOJIEJIN/KOHIIETILIUY YIIPaBJIECHUS H3MEHEHUSIMU U €€
KJIFOYEBOM XapaKTEPUCTUKON MIIU 3TAIOM.

Ne | Mopens / Konnenmms Xapakrepuctuka / Dran
1 | Monenb u3MeHeHH A) 8 maroB: co3jiaHue OILYIIEHUSI CPOUHOCTH, (POpMHUpPOBAHHE TPYIIIIBI
Kypra JleBuna MOJJICP)KKH, BUJICHHE, MH)OPMUPOBAHKE, YCTPAHCHHE TIPETPA/,
KpaTKOCPOUHbIe M00e/1bl, KOHCOIU A, (pukcamms
2 | Mogens JIxona Korrepa | b) Tpu sramna: pazMopakuBaHue — U3MEHEHUE — 3aMOPaKUBaHHE
3 | Mogeins ADKAR B) 5 mocnenoBaTenbHBIX ATANOB: OCBEAOMIIEHHOCTb, JKeJIaHHUEe, 3HAHHE,
YMEHHE, MOJAKPEIIIICHIE
4 | Mopaenb nepexojia I') Huxnudeckuit mporecc: uaeHTuGUKaus npoodaemMsl,
Yunesma bpumxeca KOHCYJIbTAIMs, cCOOp JaHHBIX, OOpaTHAas CBS3b, COBMECTHAS
JIMArHOCTHKA, IJIAHUPOBAaHUE, OCYIIECTBICHUE, OLIEHKA
5 | Monenb 1) Tpu sTana: KOHEL/IIPOUTPHIIT — HEUTpaTbHAsl 30Ha — HOBOE HAYAJIO
MOCe0BaTEIbHBIX
JICUCTBUI
6 | Konuenuus VUCA E) Volatility (HectabunbHocTb), Uncertainty (HeornpeneaéHHOCTS),
Complexity (cioxHOCTB), Ambiguity (HE0THO3HAYHOCTH )
7 | Konuenuus BANI ’K) Brittle (xpynkwuii), Anxious (TpeBoxkHbIi), Nonlinear
(menmHelHbBIN), Incomprehensible (HemoCcTHKUMBIIT)

Pazjen 2. YnpasiieHue n3MeHeHUSIMU
Tema 2.1. Texnosiorun pa3padoTKu Opranu3anuoHHoro qusaiina. YK-1.4

Tecmogbie 3a0anus OMKPLINO20 MUNA:

Ilpouumaiime mexcm u 3anuwiume paseepHymviti 000CHOBAHHBII OMBEEM

B pernonanbHOM MMHHCTEPCTBE LU(GPOBOrO pa3BUTHS MPHUHATO pEUICHHE O Mepexoje Ha
MPOEKTHYIO CTPYKTYpy W BHEIPEHUH MOJEIM KOMIIETEHIMH sl roCyJapCTBEHHBIX ciykamux. HR-
JenapTaMeHT paspabotan katajgor u3 30 KOMOETEHLMH, HO PYKOBOJUTENU OTAENOB 3asBIAIOT: «ITO
CIIMIIKOM CJIO’)KHO, MBI HE YMEEM OlLIEHUBaTh a0CTPAKTHBIE KAyeCTBa», a COTPYJHHKH OIACAIOTCS, 4TO
HOBas CUCTEMa HpI/IBeI[éT K COKpalICHUAM. Havanpauk YHpaBJICHUA IEPCOHAIOM IBITACTCA BHCAPUTDH BCE
cpa3y, HO IpoekT OykcyeT. [Ipu 3ToM BbICIIEe pyKOBOACTBO TPeOYyeT OBICTPBIX PE3YyIbTATOB.

BOHpOCI KakK, UCITIOJIB3Ys MPHUHIHUIIBI OPraHU3alluOHHOT'O I[I/ISafIHa 1 KOMIICTECHTHOCTHOI'O IIoaAX0a4a,
UCTPAaBUTh CUTYaLUIO?

Tecmosvie 3a0aHusl KOMOUHUPOBAHHO20 MUNA.

lIpouumaiime mexcm, @vibepume NPAGUTbHLIN OMEEM U 3aNUUIUME PA3EEPHYMbINL 0OOCHOBAHHDILL
omeem

3aganue 1. CornacHo koHuenuu Requisite Organization (3. Jxekc), kakoil BpeMEeHHOM FTOPU30HT
TUTAHUPOBAHMSI COOTBETCTBYET cTpate V (IATON) JUIsl TOMKHOCTU T'€HEPATIBbHOTO AUPEKTOPA MPeIIpUsATHS
B IIPOM3BOJICTBEHHON BEPTUKAIIN?

A) ot 2 1o 5 ner

B) or 5 10 10 net

C) ot 10 g0 20 ner

D) Gonee 20 net

3ananue 2. Kakoil TUII OpraHU3allMOHHON KyJIBTYPBI XapaKTepU3yeTcs OpHeHTaIlel Ha pe3yIbTarT,
COTIEPHUYECTBOM MEXIY COTPYIHUKAMU U CTPEMIICHHEM «IIOOEAUTDH JTH0O00N LIEHOW»?

A) Knanosast KkyneTypa

B) AnxokpaTtnueckas KyJabTypa




C) bropokparudeckasi KyiabTypa
D) PriHouHas KynbTypa

Ipoyumatime mekcm, 6blOepume NpagUIbHbIE OMBEMbl U 3ANULUME PA3BEPHYMbIL 0O0CHOBAHHDILL

omeem
3aoanue 3
Kakue mnapamerpbl BXOAST B YMCIO MSTH OCHOBHBIX MApaMeTpOB OPraHU3alMOHHOTO H3aifHa,
OIMCaHHBIX B Matepraie? (Boibepure Bce BepHbIC BapHAHTHI)
1. Coenmanuzanus
2. CBA3aHHOCTb (KOHIIGHTPALIUSI CXOAHOM JIEATEIbHOCTH B OTHOM FOHHTE)
3. 1IBeroBas raMma jorotumna
4, 3HaHug U KOMIIETEHIIUU
5. KoHTpo:b u 00si3arenbeTBa
6. KonmuecTBo mpa3iHMYHBIX JHEH
Bompoc 4. Kakue MeTompl OTHOCATCA K TEXHOJOTHMSM MOZEIUPOBAHUS OW3HEC-TIPOLIECCOB IpU
peurxunupuHre? (Beibepure Bce BepHbIE BAPHUAHTHI)
1. SADT (cTpyKTypHBIil aHAIHU3 U TPOSKTUPOBAHUE)
2. DFD (amuarpaMmbl TOTOKOB JTAHHBIX )
3. MeToz «MO3roBOTO IITYPMay
4. IDEFO (pyHkumoHanbHOE MOJICITMPOBAHKE)
5. ®ororpadus padouero JTHI
6. luarpammsi [eiina-Capcona i Mopnana-Jle Mapko

Tecmogble 3a0anus 3aKpbIMo20 Muna.

Ilpouumaiime mexcm u ycmanosume nocie008amebHOCHb

Pacnionoxure B mpaBUIBHOM NOPSIAKE 3TAIBI POLETYPbl PEOPTaHU3ALUN FOPUINIECKOTO

auna.

Dranbl:

1. TloaroroBka IuiaHa U OlIEHKA aKTUBOB OpraHU3aIUH.

2. O¢unmansaoe noareepxkacHue (yBenomienne ®HC B TedueHne Tpéx nHEH, mMyOIuKamus B
«BecTHHKe TOCYJapCTBEHHOM perucTparum).

3. Cepka pacuéToB C HAJIOTOBOW WHCIIEKIINEH (IIOTyICHHE aKTa CBEPKH ).

4. TloaroTroBka makera JOKYMEHTOB (3asiBIICHUE, YUPEIUTENbHbBIE IOKYMEHTHI, IEPEAaTOYHbBIN aKT
WJTU JIOTOBOP O MPUCOSTUHEHUH ).

5. INomaua noxymentoB (uepe3 ML, ®HC unu oHnaiiH ¢ 31eKTPOHHON MOMKCHIO).

6. Ilonyuenue Beimucku u3 EI'PIOJI u yupenurensHOro 1oKyMeHTa (B TeUSHHE MSATH pabounx
TTHER ).

7. IlpaBompeeMcTBO (TMepexo/1 0053aTeTLCTB K HOBOMY IOPUINYECKOMY JIUILY ).

Tema 2.2. IIpoeKkTHBbIEe NPAKTUKH yNipaBjiaeHust ndMeHenusimu. I1K-2.9

Tecmosbie 3a0anus. OMKpPbINO20 MUNA.

3aoanue 1

Ilpouumaiime mexcm u 3anuwiume paseepHymviti 000CHOBAHHBLI OMBEEm

B perrmoHabHOM MHUHHUCTEPCTBE COIMAIBHOM 3aIIMTHI IPHHSATO PEUICHUE O BHEJIPCHHH MPOCKTA
«Cuctema HaCTaBHUYECTBA JIJIsl MOJIOJBIX CIIEUATUCTOBY. PykoBonutens HR-noapasnenenus HazHaueH
OTBETCTBEHHBIM. OJIHAKO dYepe3 MeCSAIl BBIICHWIOCH: OIBITHBIC COTPYJHUKH OTKAa3bIBAIOTCS OBITh
HACTaBHUKaMU 03 JOIUIaThl, MOJIOJbIC CIECIHUATUCTBl JKATYIOTCS Ha pa3MbIThie O0S3aHHOCTH, a
HAYaJIbHUKH OTJICJIOB TOBOPST, YTO «HE BpEMs 3aHUMAThCsI OOYYCHHUEM, eCTh TeKyIue OT4€Thl». [IpoekT
OyKkcyeT. BoIsBIIeHBI KJIACCUYECKUE OIIMOKHU: OTCYTCTBHE IMOAJIEPKKH BBICIIETO PYKOBOJICTBA, HEYETKHE
POJTH, He3aIUTAHUPOBAHHOE BHEJIPCHHE.




Bomnpoc: xakue Mepbl HEOOXOIMMO MPEANPUHSTH, YTOOBI CLIACTH MPOEKT?

Tecmogvle 3a0anus KOMOUHUPOBAHHO20 MUNA:

3aoanue 1

Ilpouumatime mexcm, gvlOepume NPABUILHBLU OMEEM U 3aNUWUMe PA3BEPHYMbLL 000CHOBAHHDBILL
omeem

UYto sBiIsieTcst OCHOBHOM I11€JIbIO YIIPABICHUS U3MEHEHUSIMU B OTJIMYKE OT yIPaBICHUS
IIpoeKTaMu?

A) DddekTrBHOE pacnpeeieHHe peCypcoB U KOHTPOJIb 010/ KeTa

B) Joctuxenue qoarocpoyHbIX U3MEHEHHUM, KOTOPbIE CTAHOBATCS HOBOM HOPMOMH J1€ATEIbHOCTH U
MPUHUMAIOTCS COTPYAHUKAMHU

C) CoxkpailieHr€ CPOKOB BBIIIOJIHEHHSI ONIEPAIMOHHBIX 33124

D) MakcumanpHas AeTajau3anus J0KHOCTHBIX HHCTPYKIUN

3aoanue 2

IIpouumatime mexcm, gvlbepume npaguibHbvle OMEembl U 3aNUUIUME PA3EePHYMblll 000CHOBAHHbLLL
omeem

Kakne KOMIIOHEHTHI BXOAST B LEJIOCTHBIM MOAXOJM K YMPaBICHHIO TpaHCHOPMAIIMOHHON
nporpaMmoil (mporpaMMol K3MEHEHUM) Kak o0aJaroliie HAWBBICIIMM IMOTEHIHUAIOM YJIydIleHus?
(Br1OepuTe Bce BEpHBIEC BAPUAHTHI)

1. WnenTtudukanus u yrpapiIeHUe B3aHMO3aBHCHMOCTSIMH IIPOCKTOB
ExenneBnoe ¢otorpadupoBanue pabovero JTHs
VYnpasiieHue e HHOCThIO IPOrpaMMBl
O6s13aTenbHas cepTuduKalys Bcex coTpyaHukoB o [ISO
OnTuMu3aIus MpoIeccoB U UHHOBAIIMOHHBIE CEPBUCHI
[IpoBeneHue KOPIOPaTUBHBIX MPA3THUKOB

ook wn

Tecmogvle 3a0anus 3aKpbIno20 Mmuna:

IIpouumaiime mexcm u ycmanosume nocie008amenbHOCHb

Pacnonoxure B NpaBUIILHOM MOPSIJIKE 3TAIbl TPOLETYPHON JJOTUKH MPOEKTUPOBAHUSA.

Dranbl:

1. TlomoOpaTh >7E€MEHTHI CUCTEMBI B KOTUYECTBEHHOM M Ka4eCTBEHHOM OTHOIIEHUSX.

2. Pa3mecTuTh 3JIEMEHTHI B IPOCTPAHCTBE.

3. YCTaHOBHUTH CTPYKTYpy CHCTEMBl KaK TOPU30HTAIBHYIO (TEXHOJIOTHYECKYI0), TaK U
BEPTUKAIBHYIO (YIPABIISIONIYIO).

4. Pa3paboTtaTh periaMeHT MPOIECCOB, MPOUCXOISAIINX B CHCTEME.

5. YcraHoButh xapaktep HHGOOPMAITMOHHBIX B3aMMOCBSI3€M 2JIEMEHTOB CUCTEMBI.

6. CrpoeKkTHpOBaTh TEXHOJIOTHIO YIPABIEHYECKUX MPOIECCOB.

7. Peanuzarusi, MOHUTOPUHT, IOJIBE/IEHUE UTOTOB, OIICHKA 3()(PEKTUBHOCTH.

Tema 2.3. AnmunuctparuBHas pedpopma P® kak oaun u3 BuaoB usmenenmii. [IK-2.9

Tecmosvle 3a0anus OmKpbvlmozo muna.

B pernonanpHoM M®I] BHeapsitoT OepexivBOe ympaBieHHE. PyKOBOAWTENb MPEIIOKUI
MCIOJIb30BaTh KaHOAH-IOCKY UIS OTCIEKHBAHHS 3asBOK Ha MoOJydeHue cyocuanii. OQHAKO COTPYIHUKH
CpPEIHErO 3B€HA CONMPOTHUBIISIIOTCS: «Y HAC U TaK MHOTO OTYETHOCTH, TOCKH OTBJIEKAIOT, Mbl TIPUBBIKIIN
paboTaTh o GYHKIUAM, a HE M0 Tporeccam». HavanbHUK OT/Iena KaapoB OmacaeTcs, 4To MpOo3pPavuHOCTb
BBITIOJTHEHUS 33]1a4 BBISIBUT HEPABHOMEPHYIO HArpy3Ky U MOTpeOyeT mepecMoTpa MpeMUid.

Bompockl u 3amaHus: Kak MPEOJIONIeTh COMPOTHUBICHUE M BHEIPUTHh KaHOAH Il MOBBIIICHUS
CKOpOCTH U KadecTBa yciyru? [Ipeaioxkure peiieHue.



Tecmosvie 3a0aHusl KOMOUHUPOBAHHO20 MUNA.:
Ilpouumatime mexcm, gvlOepume NPAGUILHBLU OMEEM U 3anUUUMe PA38ePHYMbLL 000CHOBAHHDBILL
omeem
3aoanue 1
Kakas mozens agmuHHMCTpaTuBHOW pedopMmbl B Poccum, opueHTHpOBaHHas Ha MPHOPUTETHOE
ydacTue TpaxkJiaH B IpeoOpazoBaHusiX U (popMHUpoOBaHHUE MPOCBEIIEHHOM OI0POKpaTHH, Ha3bIBACTCS:
A) Mopeinb yCKOPEHHOTO JIOTOHSIIOLIET0 Pa3BUTH
B) Mopenb KOHCTUTYIIMOHHOM I€MOKPAaTUH
C) AxTuBuCTCKas MOJIETb
D) Mopenb «0epexIuBOro npaBUTEIbCTBA
IIpouumatime mexcm, gvlOepume npasuibHble OMEEembl U 3aNUUIUME PA3EEPHYMbllL 000CHOBAHHbL
omeem
3aoanue 2
Kakue npuHImnel U Meronsl OTHOCATCA K KoHuenuuu «bepexmmBoro mpaButenbcTBa» (Lean-
TEXHOJIOTHUH) B TocciTyk0e? BriOeprte Bce BepHbIC BapHAHTHI.
1. I[IporneccHblii TOAXOA K YIPaBICHUIO
2. MakcumanbHast OpUEeHTAIHs HA TOTPEOUTENS TOCYJAPCTBEHHBIX YCITyT
3. Co3ianre MHOTOYPOBHEBOM HEPAPXUUECKOM CTPYKTYPbI
4. CokpartieHre JyOIupyIONIUX ONepariiii 1 BpEMEHHBIX TIOTEPh
5. O6s3arenbHas ceprudukanus no cranaapram MCO st Beex cyKaimx
6. Buzyanu3zanus pabouero mpoctpanctsa (5S) 1 Bcnonb30BaHne KaHOaH-TOCOK

Tecmogvle 3a0anus 3aKpbImMO20 Muna.:

IIpouumaiime mexcm u ycmanosume nocie008amebHOCHb

Pacrioyioxkure B TPaBWIBHON IOCIIENOBATEIILHOCTH JTanbl BHEApeHUs MeTona KanOan B
rocy/IapCTBEHHOM OpraHe (Ha MpuMepe JenapTaMeHTa, OKa3bIBAIOIIEro YCIyTH).

Dranbl:

1. Coznanne kaHOAH-IOCKM C OCHOBHBIMH KOJIOHKaMu («3arianupoBaHo», «B pabotey,
«I"oToBOY).

2. JlobGaBieHue BceX MOCTYMAIINX 3asiBOK (3a71a4) B KOJIOHKY «3arjlaHUPOBAaHO» B BUJIE KAPTOUEK
C KJTFOYECBBIMU JTAHHBIMH.

3. Pacmipenenenue 3amau: COTpyAHUKU OepyT KapTOUYKU U3 «3aIUIAHUPOBAHO» M MEPEMENIaloT B
KOJIOHKY «B pabore».

4. BrimonHeHue 3a1a4 (aHaIu3, IPOBEPKa, MPU HEOOXOAUMOCTH — KOMMEHTapUU Ha KapPTOUKE).

5. [IpoBepka U yTBEPKICHUE PE3yIbTATOB PYKOBOJIUTEIIEM, MIEPEeMENIeHIUE KapTOUCK B KOJIOHKY
«l"oToBOY.

6. MOHHUTOPHHT JTIOCKH JIJISl BBISIBIICHUS Y3KUX MECT (HaIpuMep, meperpy3ka KoJIoHKH «B padorey)
Y ONTHUMH3AIKSA Tporiecca (BBEICHHE JIMMHUTOB, HOBBIX KOJIOHOK).

Tema 2.4. Moaeau agMuHUCTpaTUBHOI pedopmbl PD. YK-1.4

Tecmosvie 3a0aHusL OMKPLINMO20 Muna:

Ilpouumatime mexcm u 3anuwiume pazeepHymolil 000CHOBAHHBII OMEem

B ynpaBnenuu no pa3BUTHIO MIPEANPUHUMATENIBCTBA PETUOHA BHEAPSAIOT PUCK-OPUEHTUPOBAHHBIN
MOJIXO0J1 K MpoBepKaM Majioro 6uszHeca. OIHaKO COTPYIHUKH OT/eIa KOHTPOJIsl caboTUpyroT: «MBbl Beerna
MIPOBEPSUTH BCEX MO rpaduKy, a Tenepb HYKHO aHATH3UPOBAThH JIaHHBIE, ONPEACTSATh KaTeTOPUH PHCKa —
3TO CJOXHO U Joiroy». PykoBoaurtenb oTaena KagpoB IpeiaraeT oOyduTh COTPYJIHUKOB paboTe ¢
AHAJIMTUKOMN, HO HaYallbHUK YIIpaBJICHUs TpeOyeT ObICTPBIX Pe3yIbTAaTOB: CHU3UTh KOJIMYECTBO MPOBEPOK
Ha 30% npu coXpaHEHUH BBISBISIEMOCTH HapyIICHUH.

Bormpoc: kak, UCIonb3yss HHCTPYMEHTBI aIMUHUCTPATUBHON pedopmbl (PUCK-OPUEHTHPOBAHHBIN
MOAXO0/, IU(PPOBHU3AINI0, 00yUEHNE), OPTaHN30BATh MEPEX0]l Ha HOBYIO MOJIEIh?




Tecmosvie 3a0aHusl KOMOUHUPOBAHHO20 MUNA.:

Ilpouumatime mexcm, gvlOepume npPasuiIbHbIL OMEEM U 3anuwume pa3zeepHymolil 0O00CHOBAHHbIL
omeem

Bomnpoc 1. YUTo u3 nepedncieHHoro OTHOCUTCS K KIIIOU€BOMY HEJJOCTAaTKY COBPEMEHHOIO JTarna
pedopMBI rocy1apCTBEHHOM CITy:K0b1 PD?

A) IToHOE OTCYTCTBHE 3aKOHOAATEIIBHON 0a3bl

B) VYcunenue puckoB mpeBpameHuss pedopMbl B TEXHOKPATHUECKHH MPOEKT, 3a0BEHHE
uneosornyeckux «noceuiosy Konnenmuu 2001 roga

C) Camxenne (hprHAHCUPOBAHUS TOCYIaPCTBEHHBIX OPraHOB

D) Otka3 ot uudpoBuzanuu

Bormpoc 2. Kakas koHLenuus onuchiBaeT MOJEb rOCYAapCTBEHHOIO YIPABJIEHMs], TJI€ HHTEPECHI,
IIpaBa U NOTPEOHOCTH Tpa)<laH SBJISIIOTCA MPUOPUTETHBIMM, @ YCIYTH HPEJOCTABIIAIOTCS MPOAKTHBHO
(Hanpumep, aBTOMATUYECKOE YBEIOMIIEHUE O MOJI0KEHHBIX JIbIOTax)?

A) HoBoe rocynapcteennoe ynpasienue (New Public Management)

B) bropokpatuueckas mozaens Bebepa

C) UenoBeKOLEHTPUYHOE TOCYJapCTBO

D) «bepexiinBoe npaBUTEILCTBO»

IIpouumaiime mexcm, gvlOepume npaguiibHble OMeemyl U 3anUUiUme pa3eepHymolii 000CHOBAHHbILLL
omeem

Bomnpoc 3. Kakue HanpaBiieHus (cTOIIBI JU3aiiHa) COBPEMEHHOM aIMUHUCTPAaTUBHON pepopmbl PO
BbIJIeNIeHBI B MaTtepuane? (BoiOepuTe Bce BepHbIE BAPHAHTHI)

1. lludposas Ttpanchopmanus u naHHble (cynepcepBuchl, I'ocTex, ymnpaBieHue Ha OCHOBE
JTAHHBIX )

2. CTpouTEeIbCTBO HOBBIX aJMUHUCTPATUBHBIX 3/1aHHH

3. HoBas kazmpoBasi mosmTuKa (MOJENh TaJaHTOB, OICHKA IO KOMIIETECHIUSM, HETPEPHIBHOE
oOyueHue)

4. YBenuueHHe Yuciia YNHOBHUKOB B 2 pasa

5. OnTuMuzanuss ¥ JACKpPUMHUHAIU3AIMS KOHTPOJIBHO-HA/I30PHOM JEsATEIbHOCTH (perynisTopHas
THMJIBOTHHA, PUCK-OPUEHTUPOBAHHBIN MOIXO/)

6. IloBblIeHHE  OTKPHITOCTH M  MOJAOTYETHOCTH  (MyOJMuYHBIE JEKJIapaldd, OTKPBITOE
MIPaBUTENILCTBO)

Bonpoc 4. Kakue mnpobimembl M pUCKHM XapakTepHbl s BHeapeHus crtangaptoB MCO B
rocy/1apcTBEHHOM yrnpaBieHuH? (Boibepure Bce BepHbIE BApUAHTHI)

1. Cucrtema MeHeIKMEHTa KadyecTBa 4acTO CTPOMTCS aBTOHOMHO, CO37aBas HapaiiesIbHbINA
KOHTYp YIIpaBJICHUS
Ceprtudukarus TpeOyeT NOCTOSHHBIX ayJAUTOB, YTO OTBJIEKAET PECYPChI
Crangaptel MCO rapanTupyroT MTHOBEHHOE TOBBIIIIEHHE KaueCTBAa OCYCIYyT
YacTo BHeApsAIOTCS (pOopManbHO — I MOTy4eHUs cepTU(UKaTa B UMUKEBBIX LIEIX
NCO 9001 nonHOCTBIO pemaeT npoliaeMy KOppyniuu
dopmupyeTcst TEHEBOM PIHOK CEPTH(PHUKATOB M3-3a HCKYCCTBEHHOIO CIIpoca

ok wn

Tecmogbvie 3a0anUs 3aKPbLNO20 MUNA.:

TIpouumaiime mexcm u ycmanogume coomeemcmeue

VYCTaHOBUTE COOTBETCTBHE MEXIY MOJECIbIO/MHCTPYMEHTOM MEHEKMEHTa KauyecTBa (MU
KOHIenue pedopMbl) U e€ KII0UEeBON XapaKTEPUCTUKOM:

Ne Moneinb / UHCTpyMEHT XapakTepucTuka

1 | Total Quality Management A) «PerynaTopHas THJIbOTHHAY, OTMEHA THICSAY yCTAPEBIITHX
(TQM) aKTOB, PUCK-OPHEHTUPOBAHHBIN MMOIX0/] K IPOBEPKaM

2 | bepexxiuBoe yrnpaBieHue B) [IpotieccHblii OAX0/1, OPHEHTAIHS Ha TIOTPEOUTEIIS,
(Lean) CHIIKCHHUE TPYIOEMKOCTH U PUCKOB KOPPYIIIUH




3 | Crapmaptel MCO cepun 9000 | B) CamoonieHKa opraHu3anuy myOJInYHOTO CEKTOpa 1o
kputepusim EFQM, mupoko npumensiercst B EBporne, HO B
Poccun He puKWIach U3-3a BEPTUKAIBHON MOJCIIH YIIPABICHUS
4 | CAF (Common Assessment I') 5S, xanOaH, moka-€ka, KoHuenuus «bepeKTUBBIN PETHOHY,
Framework) BU3yaJIM3alus pabovyero mpocTpaHcTBa
5 | OnTuMu3aLus KOHTPOJIBHO- J1) MexayHapoiHO IpU3HAHHBIE CHIELU(DUKALUIY ISl CUCTEM
HaJ30pHOM EATEIBHOCTH KayecTBa; 4acTO BHEAPSIOTCS (POpMaIbHO, CO31aBast
napajuiesIbHbIA KOHTYD
6 | CynepcepBucsl u ['ocTex E) Enunas uudposas miatdpopma, KOMIUIEKCHBIE YCIYTH O
IPUHLUILY «OJHOTO 3asIBJIEHHS», IPOAKTUBHOE NPEAOCTABICHHE
7 | YenOBEKOLEHTPUYHOE 2K) [IpoakTuBHBIN OIX0/I, PEECTPOBBIE MOJIETH, KACTOMHU3ALIHS,
rocyJ1apcTBO 0€ecCIIOBHOE IPEJOCTABIIEHUE YCIIYT, OPUEHTALUS Ha
noTpeOHOCTH TPAKAAH

6.3. Kpurepuu u mkana ouenuBanus Ha ocHoBe BPC

KPUTEP1M OUEHMBAHUA PE3VIJIBTAT
B BAJIJIAX
JlaH IOTHBIH, B JIOTHYECKON TIOCIIEIOBATEIIEHOCTH Pa3BePHYThI OTBET Ha 90-100

IIOCTaBJIEHHBII BOIIPOC, I1€ OH IIPOJAEMOHCTPUPOBAJ 3HAHUS IPEAMETA B IIOJIHOM
o0beme yueOHOI MporpaMMbl, JOCTATOYHO TIyOOKO OCMBICIIUBACT JUCIHUILINHY,
CaMOCTOSITEJIBHO, U HCYEPIIBIBAIOLIE OTBEYAET HA JIOTIOJIHUTENIBHBIE BOIIPOCHI, IPUBOIUT
COOCTBEHHBIE TIPUMEPHI 10 MTPOOIEMATHKE TIOCTABICHHOTO BOIPOCA, PEIHI
IIPEAJIOKEHHbIE TPAKTUYECKUE 3a1aHusl 03 OInO0K
Jla" pa3BepHYTHII OTBET Ha IMOCTABJICHHBII BOIIPOC, TJI€ 00YUYaIOLIUICS I€MOHCTPUPYET 75-89
3HaHMS, IPUOOPETEHHBIE HA JIGKIIMOHHBIX M CEMUHAPCKUX 3aHATHUSX, a TAKKE
MIOJTyYEHHBIE [TOCPEICTBOM M3YyUEHUS 00s13aTEIbHBIX YUEOHBIX MaTepPHAaJIOB MO Kypcy,
JlaeT apryMEHTUPOBAHHBIE OTBETHI, IPUBOJUT IPUMEPBI, B OTBETE IIPUCYTCTBYET
CBOOOHOE BJIaJICHHE MOHOJIOTUYECKOM PEeUbl0, IOTHYHOCTD U MOCIIE0BATEILHOCTh
orBeTa. OHAKO IOMYCKAeTCs HETOYHOCTD B OTBETE. Permi npeioxKeHHble
MIPAKTUYECKHE 3aJaHUs C HEOOIbIIMMU HETOYHOCTSIMH.

JlaH OTBET, CBUAETENBCTBYIOUIMI B OCHOBHOM O 3HAHMH IPOLIECCOB N3y4aeMOn 60-74
JTUCLUTUIMHBL, OTJIMYAIOIINKCS HEJOCTATOYHOM MTyOUHOM U MOJTHOTON pacKpbITHUS TEMBI,
3HAaHHEM OCHOBHBIX BOIIPOCOB T€OPHH, 1200 ChOPMUPOBAHHBIMH HaBBIKAMH aHATIM3a
SIBJICHU, TIPOLIECCOB, HEIOCTAaTOYHBIM YMEHHEM JaBaTh apryMEHTHPOBAHHBIE OTBETHI U
MIPUBOJUTH IPUMEPBI, HEIOCTATOYHO CBOOOIHBIM BJIaIEHMEM MOHOJIOTUUECKON peyblo,
JIOTHYHOCTBIO M MOCIIEI0BATEIbHOCTHIO OTBETA. J[OIyCcKaeTcst HECKOJIBKO OIINOOK B
COJEpKAHNU OTBETA U PEUICHUU NPAKTUYECKUX 33 JaHUMH.

JlaH 0TBeT, KOTOPBIN COAEPIKUT PAJl CEPHE3HBIX HETOYHOCTEN, OOHAPYKUBAIOIIUN 1-59
HE3HAaHHUE MPOIIECCOB U3Y4aeMOM NMPEeIMETHON 00JIaCTH, OTIIMYAIOIIMNACS HETTTyOOKUM
PacKpbITHEM TEMbI, HE3HAHHEM OCHOBHBIX BOIIPOCOB TEOPUH, HECPOPMHUPOBAHHBIMU

HaBbIKAMHU aHAJIN3a SIBIIEHUH, IPOLIECCOB, HEYMEHUEM J]aBaTh apryMEHTHPOBAHHBIE

OTBETHI, CJIA0bIM BJIJIECHUEM MOHOJIOTMYECKON PEUYbI0, OTCYTCTBUEM JIOTUYHOCTH U
II0CJIEI0BATENBHOCTH. BBIBOBI MOBEPXHOCTHBI. PellleHne NpakTHYeCKUX 3a/1aHuil He

BBIMOJIHEHO, T.€. 00y4YaloIUiics He CITIOCOOEH OTBETUTH Ha BOIIPOCHI J1aXke MPH
JIONIOJIHUTEbHBIX HABOSIIMX BOIPOCAX NMPENOAABATEINS.

6.4. Onrcanne OTIOIHUTEIBHBIX MaTepPHaiOB U 000PYI0BaHMSI, HEOOXOIUMBIX IJISl BHITOTHEHHUS
MPOBEPOYHBIX 3aaHUH (npu HeobXoouMocmiL).
Hem neobxooumocmu 6 0onoiHumenvHulx mamepuaiax u 060pyoo8anuu.




7. MeToanuyeckne MaTepHAJIbI 10 OCBOCHUIO TUCUUIJIMHBI (MOLYJIS)

ITponecc obOyuenus nmo auctummae b1.B.01.06 «OpranuzaimoHHoe pa3BUTHE W YIIPaBICHUE
W3MEHEHUSMMY BKJIIOYAET CIJICIYIOIINE OCHOBHbBIC BUJIbI 3aHSATHMA:

— JIEKLIMH;
— NPaKTUKOOPHUEHTHPOBAHHBIC 3aHATHS;
— caMmocTosTeNIbHas padora.

Ha nexkuusax cTyaeHTbl M3ydaroT 0a30Bbleé OCHOBBI IIPOEKTHOI'O aHaIW3a M IPOTHO3UPOBAHUS,
(buHAHCUPOBAHUS U OLEHKU PE3yJIbTATUBHOCTHU MPOEKTOB, PECYPCHOIO OOECIICUEHHU S, PUCK-MEHEKMEHTA
u noptdenpHoro oTdopa.

[TpakTryeckue 3aHATUS MPEAINOJIaraloT BHIIOJHEHHE PA3JIMYHOrO BUAA padOT: pelieHue Kewc-
3aJlaHUM U 3a/1a4, BHIIIOJIHEHUE TECTOB.

[Tomydenue yriryOIeHHBIX 3HAHUM MO M3y4aeMOM TUCHUIUIMHE JOCTUTAeTCs 3a CYET JOMOTHEHUS
4acoB ayJAMTOPHOM HAarpy3ku CaMOCTOSITEIbHOM pabOTON CTYJEHTOB, KOTOpas BBIPAXKAeTCsl B aHAJIM3€
OCHOBHOM U JIOTIOJIHUTEIHHON JIUTEPATYPhI IO yUeOHOU JUCIUILITHUHE.

MeToanyeckne ykazaHusi NOAr0OTOBKe K JIEKIUAM

OcHOBHOE ycCJIOBUE IIpU IMOATOTOBKE K JIEKIMOHHBIM 3aHATUSIM — HAYYUTbCS METOJaM
CaMOCTOSITEJIbHOIO YMCTBEHHOI'O TpyJa, CO3HATEJIbHO pa3BUBaTh CBOM TBOPUYECKUE CIIOCOOHOCTU U
OBJIaJICBaTh HaBbIKAMHM TBOpYECKOW paboThl. Jljis 3TOro HEOOXOAMMO YETKOE IJIAaHUPOBAHUE CBOETO
pabouero BpeMeHH U OTAbIXA.

Metoanuyeckue yKa3aHUus M0 BbINOJHEHHUIO Kelic-3a1aHuil

OueHuBaHue TPOU3BOAUTCA B 0auIax Mo CICTYIOIIUM KPUTEPHUSIM:

- COOTBETCTBHUE MPEUIOKEHHBIX PEIICHUN YCIOBUSIM 33/1aHUS.

- [NIyOMHA pelleHus

- TIOCIIEJIOBATEIBLHOCTD (AITOPUTMHU3AINS) PEIICHUS

- TOYHOCTh U3JI0KEHUS CYTH MIPEITIOKEHHBIX METOJIOB

- 3HAaHUE TEOPETUYECKUX OCHOB METO0JIOTMHU

- OPUTHHAIBHOCTh U HEOPJIMHAPHOCTh

- JJOTHUKA B U3JIOKEHUM.

B mporecce mMOATOTOBKM K TPAKTUYECKUM 3aHITHSIM, OOYdYalOIIMMCS HEOOXOAMMO OOpaTHTh
0co00e BHIMaHHE Ha CAMOCTOSITENIbHOE U3YUYEHHE PEKOMEHOBAHHON Yy4eOHO-METOINYECKONH 1 HAyYHOU
JTUTEPaTypPhl, a TAKIKE 03HAKOMHUTHLCS C IPETYCMOTPEHHBIMA HOPMATHUBHO-TIPABOBBIE aKTaMHU.

8. YueOnas JuTeparypa m pecypcbl MHQOPMAIMOHHO- TEeJIEKOMMYHMKAIMOHHOH CeTH
HNurepHer

8.1. OcHoBHas TUTEparypa

1. Baiinuna E. A. YnpaBnenue usMeHeHusiMH: yyeOHoe mocobue / IlepMckuil HalMOHAIBHBINA
HCCIEA0BATENIbCKUI MONUTEXHUYECKU YHUBepcuTeT. [lepmb: M3n-Bo [lepm.ynus-ta, 2023. 70 c. - Tekct
- anekTpoHHbIA. - URL: https://znanium.ru/. — Pexxum octyma: mo moJiucke.

2. Pesaux C.JI. VYmpasnenuss m3meHeHwsimu: ydeOHuk / C.J[.Pesnuk, M.B.UepHukoBckas,
N.C.Yemesos; mox obmr.pen.C.J[.Pesnnka. 5-¢ m3a. - Mocksa: UHOPA-M, 2025. 371 c. - Tekct
anektpouHbiid. - URL: https://znanium.ru/. — Pesxum moctyma: mo mo/mrcKe.

8.2. JlomoJHUTEBbHAS JIATEpATypa
Kauan C. M. Teopuss opraHm3zaluy : KOHCHEKT JEKIUN st oOydarommxcs 2 Kypca
o0OpazoBaTenpHOM MporpaMMbl OakaiaBpuara HanpasieHus moarotroBku 38.03.02 MenemxmenT (ipodrm



: MapxketuHr, JlorucTtuka) ounoii/3aounoit popm obyuenus. [onerk : 'OY BIIO "JOHAYUI'C", 2021,
162 c.

8.3. HopmaruBHBIEC IPaBOBBIC TOKYMEHTHI M HHAS MPaBoBasi HHPpOpMAaIys

1. O6 opranuzanuu NpoeKTHOW nAesTenbHOocTH B IlpaButenbcTBe Poccuiickoit Denepanun
[Tocranosnenwne [IpaButenscrBa PO ot 31.10.2018 Ne 1288 (pexn. ot 06.11.2025) // KoncynsrantlLimtoc. —
URL.: https://www.consultant.ru/document/cons_doc_ LAW 310280/ (mara obpamienus: 02.04.2026). —
TekeT : ANEeKTPOHHBIN.

2. O0 opranm3aiuu nNpoekTHoi aestenbHocTH B JloHenkoit Haponnoit PecryOnmke @ Yka3 ['naBbl
Honenkort Hapomnoit PecyOmuku ot 03.07.2025 Ne 535 // Odunmansabiii caiit ['nmaBer J{oHemKoi
Haponnoit Peciyomuku. — URL: https://npa.dnronline.su/ (mara o6pamenus: 08.04.2026). — TekcT :
JJIEKTPOHHBIN.

3. O HammoHaNbHBIX HeNsIx pa3Butus Poccuiickoit ®enepanuu Ha niepuoa a0 2030 roma u Ha
nepcrekTuBy 10 2036 rona : Yka3 Ilpesunenta PO ot 07.05.2024 Ne 309 // OdutnmanbHbIii MTHTEPHET-
mopran npaBoBoii mHdpopmaruu. — URL: http://publication.pravo.gov.ru/document/0001202405070015
(mata oopamenus: 02.04.2026). — TekcT : 2JIEKTPOHHBIN.

4. O npunsatuu B Poccuiickyro ®@enepanuto Joneuxoit Hapoanoit Pecnybnuku n o6pazoBaHuu B
cocraBe Poccuiickoit @enepaunn HoBoro cyowrekra — Jlonenkoit Hapognoit Pecriyonuku : ®enepanbHblii
KOHCTUTYUMOHHBIN 3aK0H OT 04.10.2022 Ne 5-®K3 (pen. ot 28.12.2025) // Koncynsrantllmtoc. — URL:
https://www.consultant.ru/document/cons_doc_LAW 428188/ (nata obpamenus: 02.04.2026). — Tekcr :
3JIEKTPOHHBIN.

8.4 HWurepner-pecypcenl

1. Uentp MIPOEKTHOTO MEHEIKMEHTA PAHXul'C : [caiit]
URL:https://www.pm.center/bazaznaniy/element/normativnye-akty-i-metodicheskie-dokumenty-
proektnoy-devyatelnosti/

9. MarepuanbHo-TexHU4ecKasi 0a3a, HH(QOPMALMOHHbIE TEXHOJOIHHM, IPOrpaMMHOe
obecrieyeHre 1 HHPOPMALMOHHBIE CIIPABOYHbIE CHCTEMBbI

TexHUuecKue cpeicTBa — KOMIIbIOTEpHAs TEXHUKA, IPOEKTOP, (humuapt

Mertozbl 00ydeHUs ¢ UCTIOIb30BaHHEM HH(POPMALIMOHHBIX TEXHOJIOTHIL:

- IEMOHCTpAIUs JIEKIUOHHBIX MaTEPUAJIOB C UCIIOJIB30BAHUEM MYJIBTUMEINWHON TEXHOIOTHU.

HNHpopMalimoHHO-CIIpaBOYHbIE CUCTEMbI U IHTepHET-pecypehl:

- www.consultant.ru — CpaBounast npaBoBas cuctema «Koncynsrant [lmoc»;

- www.garant-park.ru — CripaBouHast mpaBoBasi cuctema «l apanr».

- https:/Ims.ranepa.ru/ - CIO Axagemun.

MarepuanabHO-TEXHUYECKOE U IPOrpaMMHOE 00ecreyeHre AUCHUIUINHBI

st mpoBeneHus JIEKIU TpeOyIOTCS ayUTOPUH, OCHAIIIEHHBIE MYJIBTUMEIUMHON TEXHUKOU. J[7st
MIPOBE/ICHUS MPAKTUYECKUX 3aHATHH TpeOylTCs ayaUuTOpUH, 00OpYIOBaHHBIE MOOMIIBHBIMH CTOJAMH,
CTYJBSIMH, JOCKOM.

CamocrodrenbHas paboTa 1Mo JUCIUIIIMHE TPOBOAUTCS C YacTUYHBIM npuMenenueM J{OT.

Jns nonkimouenust k C/1O tpebyercs Haanune KOMIIbIOTEPHONW TEXHUKH € BBIXOAOM B MIHTEpHET.
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