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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJAIO"

Pabouyast mporpamma nepecMoTpeHa, 00cyxieHa u 0100peHa i ucronHerus B 2024 - 2025 yueOGHOM roy Ha
3acemannu kadeapsl MeHeHKMEHTa HeITPOU3BOJICTBEHHOMN Chephl

[Ipotokon ot " " 2024 . Ne_

3as. kadexpoil KaH 1. 9KOH.HaYK, [01eHT, Tapacosa E.B. (moznce)

Busuposanue PIIJ] nns ucnonHeHus: B ouepeHOM Y4eOHOM oy
"YTBEPKIAIO"

PaGouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o100peHa Juist ucroiHeHust B 2025 - 2026 yueOHOM To1y Ha
3acenannu kadenpbl MeHepKMeHTa HEMPOU3BOICTBEHHOM chephl

IIportokom ot " " 2025 1. Ne_

3aB. kadeapoi KaHa.9KOH.HAyK, 101eHT, Tapacosa E.B. " (nommmcs)

Buzuposanue PIIJI a5 ucnostHeHus1 B 04epetHOM Y4eOHOM IOy
"YTBEPXIAIO"

PaGoyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa st ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenanuu Kadeapbl MeHeHKMEHTa HEeTPOU3BOICTBEHHOI cheph

IIportokon ot " " 2026 1. Ne_

3aB. kadeapoii KaHa.59KOH.HayK, noueHT, Tapacosa E.B. (moznce)

Buzuposanue PIIJ] a5 ucnosiHeHUsI B 04epeTHOM Y4e€OHOM IOy
"YTBEPXIAIO"

Pabouas mporpamma nepecMoTpeHa, o0cyxaeHa u onodpena s ucrioHerwst B 2027 - 2028 yae6HOM roxy Ha
3acenannu kadeapbl MeHeKMEHTa HEMPOU3BOJICTBEHHOM chephl

[Iportokom ot " " 2027 1. Ne__

3aB. xadempoii KaHa.9KOH.HayK, TOIeHT, Tapacosa E.B. " (nommce)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOJINYECKHUIA

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCIb0 OCBOCHUA JUCIHHUIIIWHBI «CTpaTel"I/I‘ICCKI/Iﬁ MCHCIKMCHT)) SABJIACTCA q)OpMI/IpOBaHI/Ie y
o6yqaloumxcs[ CUCTEMHOI'0 OBJIAACHUA TCOPCTUUCCKUMH 3HAHUAMH U TPAKTUYCCKUMHU HAaBbIKaMH B obnactu
pa3pa60TKH U1 BBITNIOJIHCHHA CTPATCTUN OpraHu3aluu, I[GP'ICTBy}OHIeﬁ B COBPECMCHHBIX 9KOHOMHUYECCKHX YCJIOBUAX.

1.2. YYEBHBIE 3AJAYU JUCIIUAITIJINHBI

dbopMupoBaHUe Yy 00yJAIONIUXCS TEOpETHYeCKOW 0aspl 3HAHWU O 3amadax, (opMax M MeTodax pa3paboTKh
U1 BBITIOJIHCHHA CTPATCTUN OpraHu3aluu,

HpI/IO6pCTCHI/IG MPAKTUYCCKUX HABLIKOB,

HCO6XO,[[I/IMBIX AJid OCYHICCTBJICHUA ynpaBJICH‘-ICCKOﬁ JCATCIbHOCTU B

COBPEMEHHBIX SKOHOMHNYCCKHUX YCIIOBUAX]

(dhopmupoBaHHe

IMPAKTUYCCKUX YMeHI/Iﬁ n HaBBIKOB CTpaTeru4€CcKoro MBIINIJICHUA, AHAJITMTHYCCKUX

CIIOCOOHOCTEN;
OIpe/ieNieHHEe COCTABIISIFONIMX M BUIOB CTPATETHH OPTaHU3aIlnH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOHM OBPA3OBATEJBHOM
IIPOI'PAMMBI
ukn (paszen) OITOIT BO: |51.0.18

1.3.1. Jucyunauna Cmpameeuueckuti meneddxcmenm' onupaemces Ha creoyiouue snemernmuol OIOIT BO:

BI/ISHCC—HJ'IaHI/IpOBaHI/IC

MapketuHr

TCOpI/I}I OpraHu3aln

1.3.2. Jucyunauna Cmpameeuueckuti meneddcmenm' gvlicmynaem onopou OJist CAeOVIOWUX INEMEHMO8:

HOI[I‘OTOBK& K mpoueaype 3allluThbl U 3aluTa BLIHyCKHOfI KBaJ'II/I(bI/IKaHI/IOHHOI\/'I pa6OTI>I

1.4. PE3YJIBTATbBI OCBOEHUA JUCIHUIIJIMHBI:

OIIK-3.2: Amuanusupyem 3aoayy, evioensis ee 0a3osevie

cocmasesnAarwyue;, ocyujecmeisieni aEKOMI/IOS’MuMlO

3a0a4u.
3HaTh:
YpoBenb 1 | OcHOBHBIE IMOIXOBI K BBIPA0OTKE OpraHU3allMOHHO-YITPABIEHIECKUX perreHui Ha
VIOBIIETBOPUTEIHLHOM YPOBHE
YpoBenb 2 | OCHOBHBIC MOAXONBI K BBIPAOOTKE OpPTaHU3ANMOHHO-YIIPABICHUSCKUX PEHICHUH Ha JOCTaTOYHOM
YpPOBHE
YpoBenb 3 | OCHOBHBIE TIOJIXO/IBI K BEIPA0OTKE OpPTraHU3aIIOHHO-YIPABICHUYECKUX PEIICHHH Ha yYPOBHE OTIIMYHO
YMeTs:
Yposenb 1 |Hcrmonp30BaTh OCHOBHBIE HAaydHBIE TIOAXOABI K BBEIPAOOTKE OPTaHW3AIIMOHHO-YIPABICHUECKUAX
pelieHuil B yCIOBUSIX JUHAMUYHON CPElIbl Ha YIOBICTBOPUTEIHLHOM YPOBHE
YpoBenb 2 |Mcrnonp30BaTh OCHOBHBIC HAy4HBIE TMMOAXOJbl K BBHIPAOOTKE OpPraHU3alMOHHO-YIIPABICHYECKUX
pElIeHnH B YCIOBUAX JUHAMUYHOMN Cpebl Ha JOCTATOYHOM YPOBHE
Yposenb 3 |lcrmonp30BaTh OCHOBHBIE HaydHBIE TIOAXOABI K BBEIPAOOTKE OPTaHW3AIIMOHHO-YIPABICHUCCKUAX
pelieHuil B yCIOBUSIX JUHAMUYHON CpeIbl Ha YPOBHE OTIIMYHO
Bnanets:
YpoBens 1 | HaBbIkaMu CTpaTernyecKoro MBIIUICHHS HAa YIOBIETBOPUTEIHFHOM YPOBHE
YpoBensb 2 | HaBblkaMu cTpaTernyeckoro MBIIUIEHUS Ha JOCTATOYHOM YPOBHE
YpoBenb 3 | HaBpikamu CTpaTerHuecKOro MBIIIJICHUS HA YPOBHE OTJIMYHO

1.4. PE3YJIbTATbI OCBOEHUA JUCIHUIIJIMHBI:

OIIK-3.3: Paccmampueaem u npeoiazaem 603MOMNCHblE GAPUAHMbBL peuleHUs NOCMAGIeHHOU 3a0aul,
OYeHUBAsI UX OOCMOUHCIMEA U HEOOCMAMKU.

3HaTh:
YpoBenb 1 | DakTopsl BHEIIHEW U BHYTPEHHEHN Cpebl, METObI UX OLIEHKU Ha YIOBJIETBOPUTEIILHOM YPOBHE
YpoBeHnb 2 | DakTOphI BHELIHEN U BHYTPEHHEN Cpe/bl, METO/IbI UX OIIEHKH Ha JIOCTAaTOYHOM YpPOBHE
YpoBenb 3 | @akTophl BHEIIHEW U BHYTPEHHEN CpeIbl, METOAbI UX OLICHKU HA YPOBHE OTIIMYHO
YMersb:
YpoBenb 1 | OG0CHOBBIBaTh OPraHMW3ANMOHHO-YIIPABICHYECKHE PEMICHHS C YYeTOM WX COIHMAJIbHON 3HAYUMOCTH Ha
YAOBJIETBOPUTEIILHOM YPOBHE




YpoBenb 2 | OG0CHOBBIBATh OPraHW3ANMOHHO-YIIPABICHYECKHE PEMIEHHS C YIEeTOM WX COIHAIbHON 3HAYUMOCTH Ha
JIOCTATOYHOM yPOBHE

YpoBenb 3 | OOOCHOBBIBATH OpPraHU3aIMOHHO-YIIPABICHUYCCKUE PEIICHUS C YYETOM HMX COIUAIBHOM 3HAYMMOCTH Ha
YPOBHE OTIINYHO

Bmanets:

YpoBenb 1 |HaBpikaMu OOBEKTMBHONW OLIEHKH IIOCICIACTBUM, MPHUHATBHIX OPraHW3alMOHHO-YIIPABICHYECKUX
peuIeHuil Ha yIOBJIETBOPUTEILHOM YPOBHE

YpoBenb 2 |HaBbikaMu  OOBEKTHBHOW  OLIGHKM TOCIEICTBUH, MPHHATBIX OPraHU3allMOHHO-YIIPABICHYECKUX
pelIeHnH Ha JOCTaTOYHOM YPOBHE

YpoBenb 3 |HaBblkaMu OOBEKTHBHON OLIGHKA TIOCIEACTBUI, TPHUHATHIX OPraHU3alMOHHO-YIIPABIEHYECKAX
pellieHn! Ha YPOBHE OTIIMYHO

B pe3ynomame oceoenuna oucuyunaunvt Cmpamezuueckuii menedydcmenm' ooyuarowuiica O00axicen:

3.1 |3HaTE:

TEOPETUYECKHE OCHOBBI CTPAaTErMYECKOro IUIAHWPOBAaHMS M CTPATETMYECKOrO YIPABJICHHUsS OpraHu3alfei;
MOAXOABl K VYIOPaBICHHWIO OpraHM3aluell; HaydHO-TEOPETHYECKHE OCHOBBI COBPEMEHHOTO YIPaBJICHUS;
MPUHIMIIEL, MEXaHU3MBI 1 QOPMBI YIIPaBICHUSI OpTraHu3aIuei;

0COOCHHOCTHU Pa3pab0TKU 3(PPEKTUBHBIX YITPABICHYCCKUX PEIICHHIA;

3.2 | YMmeTh:

¢dopMupoBaTh YCIOBUS AN peanu3anuu 3()(EKTHBHBIX YIPaBICHYECKUX pEIICHWH; aHATU3UpOBaTh U
ajanTApoBaTh JydllMe TPUMEPbl 3apyOe:KHOM MNPaKTUKM B COBPEMEHHYIO CHCTEMY YIPaBICHHUS;
HCIIOJIB30BATh OJIy4E€HHBIE 3HAHUS NIPH Pa3paboTKe U peaIn3aluyl YIPaBICHYECKUX PEICHHH;

3.3 | Baagers:

MOHATHHHBIM amapaTtoM B cdepe CTPaTernvyeckoro IJIAaHWPOBAaHMS W YIPABJICHUS; HAaBBIKAMH M MPHUEMaMu
pa3paboTKu M pealu3alud YNPaBICHUSCKMH pEIICHWH; HaBbIKAMHM aHajlW3a COBPEMEHHBIX CHCTEM
VIIPaBJICHUS; TEPMUHOJIOTHEH B cdepe CTPaTerHUecKOro YIPaBJICHUS; HaBBIKAMU [OWCKAa MAaTepuasioB o
HOBBIX METO/IaX U MEXaHU3Max yNpaBlIeHHs, CHCTEMaTH3alUuU U 0000IEeHHS OITydeHHONH HH(pOopMaIHy.

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJIb YCIIEBAEMOCTH MO3BOJIIET OLECHHUTh YPOBEHb C(OPMUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIIN (3HAaHWH, YMEHWH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHIWH C IOCIEAYIOIIUM OObEeIUHEHHEM
OLICHOK W TPOBOAUTCS B (OpME: YCTHOTO OMNpoca Ha JIEKIMOHHBIX W CEMHUHAPCKHUX/TIPAKTUYECKUX 3aHITHSIX
(bpoHTaNbHBINA, WHAWBUIAYAIbHBIA, KOMIUICKCHBIN), MMCHMEHHOW IMPOBEPKH (TECTOBBIC 3aJaHMsi, KOHTPOJb 3HAHUN
10 pas3fely, CUTYallMOHHBIX 3aJaHWid W T.I.), OIEHKH aKTUBHOCTH pPabOTHl OOy4aloMIerocs Ha 3aHSITHH, BKIIOYas
3a/laHus 7151 CAMOCTOSITENTEHON PaOOTHI.

Hpome.ucymouuaﬂ ammecmayus

Pe3ynmbTaThl TEKyIIEro KOHTPOJIS H IPOMEKYTOYHOW aTrecTaliud (HOPMHUPYIOT PEUTHHTOBYIO OIICHKY
pabotel crtynmeHTa. PacmpeneneHue OamioB mnpu  (POPMHUPOBAHMM PEHTUHTOBOW OICHKHM pabOTBI  CTyIEHTa
OCYIIECTBISIETCS B COOTBETCTBMM C JCWCTBYIOIIMM JIOKaJbHBIM HOPMATHBHBIM akToM. llo  amcummimae
"Crparernuecknii MEHEHDKMEHT" BUIOM MTPOMEKYTOUHOM aTTECTAITNH SABJIETCS DK3aMEH

PA3JIEJI 2. COAEPKAHUE JUCIIUITJIMHbI

2.1. TPYJOEMKOCTBb OCBOEHUA JUCIUIIJIMHBI

O6mas Tpymo€MKocTs AucHUIUIMHEL "CTpaTerHueckuii MeHeKMEHT" cocTaBisieT 4 3a4€THBIE €IUHUIIE,
144 vacos.

KonudecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYHO pPabOTy C IMPEMmojaBaTeieM U CaMOCTOSATENIBHYIO PaboTy
00yJaroIerocs, onpeaensieTcs y4eOHbIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJIOB JUCIUIIJINHBI

HaumeHoBaHue pa3jeioB M TeM /BH] 3aHATHUSL/ Cemectp | YUacoB | Komneren- | Jlureparypa | Uute | Ilpumeuanue
/ Kypce 107071 PaKT.

Paznen 1. CTpaTernyeckuii MeHeIKMEHT:
onpeeaeHne, CyIITHOCTH H NMPeIIOChLIKH
TNPUMEHEHUsl

Tema 1.1. O01mas xapakTepucTUKa 8 2 OIlK-3.2 | JI1.1J11.2 0
CTpaTerniecKkoro MeHeKkMeHTa /Jlex/ JI1.3J12.1




2.2

JI2.3J13.1
23 24
Tema 1.1. O0mIas xapakKTepUCTHKA OIlK-3.2 | J1.1J11.2
CTparernieckoro MeHemxmenta /Cem 3an/ JI1.3712.1
J2.2
JI2.3J13.2
23 24
Tema 1.1. O0mas xapakTepuCTUKA OIIK-3.2 | J1.1J11.2
CTpaTermueckoro MeHemkMenTa /Cp/ JI1.3J12.1
J12.2
JI2.3J13.3
23 D4
Tema 1.2. Ananu3 X0349HCTBEHHOM cpeIbl OIlK-3.2 | JI1.1J11.2
opranuzauuu /Jlex/ JI1.3J12.1
J2.2
JI2.3J13.1
21092
Tema 1.2. AHanu3 X03sIMICTBEHHOU Cpebl OIIK-3.2 JIT.1 J11.2
opranmzanuu /CeM 3aH/ JI1.3712.1
J2.2
JI2.3J13.2
21092
Tema 1.2. AHanu3 X03sIICTBEHHON CpeJIbI OIIK-3.2 JI1.1 J11.2
opranuzanuu /Cp/ JI.3J12.1
J2.2
JI2.3J13.3
21092
Tema 1.3. KomrutekcHBIE METOIBI aHATTN3A OIlK-3.2 | J1.1JI1.2
XO3SMCTBEHHOH cpeabl /JIek/ JI1.3J12.1
2.2
JI2.3J13.1
2192
Tema 1.3 . KoMmiaekcHbIE METOABI aHAJIN3A OIIK-3.2 JIT.1 J11.2
xX03sicTBeHHOU cpenbl /Cem 3an/ JI1.3J12.1
J12.2
J12.3J13.2
21092
Tema 1.3. KomriekcHBIE METOJIBI aHATTN3A OIlK-3.2 | JI1.1JI1.2
X03s1icTBeHHOH cpensl /Cp/ J1.3J12.1
J2.2
JI2.3J13.3
2192
Tema 1.3.KomriekcHbie METO/IBI aHATTH3A
x03sicTBeHHOM cpeibl /Konc/
Paznen 2. @opMupoBaHUe MUCCUH U 1eJI€H
OpraHv3anuu
Tema 2.1. ®opMUpOBaHHE MUCCUU OIIK-3.3 | JI1.1JI1.2
opranuzanuu /Jlex/ JI1.3712.1
J2.2
JI2.3J13.1

93 54




Tema 2.1. ®opMupoBaHUE MUCCUU
opranu3saiuy /Cem 3aH/

OIIK-3.3

JI1.1J11.2
J1.3J12.1
J2.2
J12.3J13.2
93 54

Tema 2.1. @opMHpOBaHHE MUCCUH
opraawm3aruu /Cp/

OIIK-3.3

JI1.1J11.2
J1.3J12.1
2.2
JI2.3]13.3
2354

Tema 2.2. @opmupoBaHue 1ienei
opranuzauuu /Jlex/

OIIK-3.2

J1.1JI1.2
JI1.3J12.1
J2.2
JI2.3J13.1
93 54

Tema 2.2. @opMupoBaHue Lenei
opranu3saiuy /Cem 3aH/

OIIK-3.2

JI1.1J11.2
JI1.3J12.1
J2.2
J12.3J13.2
23 54

Tema 2.2. ®opmupoBaHue 1ienei
opranuzanuu /Cp/

OIIK-3.2

JI1.1J11.2
J1.3J12.1
2.2
JI2.3J13.3
93 54

Pa3nen 3. @opMupoBaHue cTpaTerny OpraHu3aun

Tema 3.1. ®opMupoBaHue CTpaTeTuN
opranuzauuu /Jlex/

OIIK-3.3

J1.1JI11.2
JI1.3J12.1
2.2
JI2.3J13.1
019233
24

Tema 3.1. ®opMupoBaHue cTpaTeTHN
opranu3zanuu /Cem 3an/

OIIK-3.3

J1.1JI1.2
J1.3J12.1
2.2
JI2.3J13.2
0109233
24

Tema 3.1. ®opMupoBaHme CTpaTeTHH
opranuzauun /Cp/

OIIK-3.3

J1.1JI11.2
J1.3J12.1
J2.2
JI2.3J13.3
01092033
24

Tema 3.2. CTpaTerH4eCKUE acTICKTHI
OpraHW3alMOHHBIX H3MeHeHUH /JIex/

OIIK-3.2

JI1.1JI11.2
JI1.3J12.1
J2.2
JI2.3J13.1
01092033
24

Tema 3.2. CTpaTerHdecKue aCIEKThI
OpTraHM3allMOHHBIX N3MeHeH M /CeM 3aH/

OIIK-3.2

JI1.1JI11.2
J1.3J12.1
J2.2
J12.3J13.2




3122 33
D4

Tema 3.2. Ctparerndeckue aclieKThl 8 7 OIIK-3.2 | JI1.1JI1.2 0
OpraHu3aInOHHBIX m3MeHeHu# /Cp/ JI1.3J12.1
J2.2
J12.3J13.3
01022 33
24

Tema 3.3. CtpaTeruueckue acieKThl 8 4 OIIK-3.2 | J1.1JI1.2 0
yIpaBIieHus iepcoHanom /JIex/ OIIK-3.3 JI1.3J12.1
J2.2
JI2.3J13.1
212233
24

Tema 3.3. CtpaTeruueckue aceKkThl 8 4 OIIK-3.2 | J1.1J11.2 0
yrpasieHus mepcoHanom /Cem 3an/ OIIK-3.3 JI1.3J12.1
J2.2
JI2.3J13.2
212233
24

Tema 3.3. CtpaTernyeckue acieKThl 8 7 OIIK-3.2 | J1.1JI1.2 0
yrpasieHus nepconanom /Cp/ OIIK-3.3 JI.3J12.1
J2.2
JI2.3J13.3
0102233
24

Tema 3.4. BolmoyiHeHHE U KOHTPOJIb 8 2 OIIK-3.3 | JI1.1JI1.2 0
ctpateruu /Jlex/ JI.3J12.1
J2.2
JI2.3J13.1
0102233
24

Tema 3.4. BoimoaHeHHne U KOHTPOJIb 8 2 OIIK-3.3 | JI1.1JI1.2 0
ctparerun /CeM 3an/ J1.3J12.1
2.2
J12.3J13.2
0103233
D4

Tema 3.4. BeimoaHeHne U KOHTPOJIb 8 7 OIIK-3.3 | JI1.1J11.2 0
ctpateruu /Cp/ JI1.3J12.1
J2.2
JI2.3J13.3
0122 33
24

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

3.1 B mnpouecce ocBoeHus AUCHUILUIUHBI «CTpaTErMyecKUil MEHEIKMEHT» HCIIOJIB3YIOTCS CIEAYIOLINE
oOpaszoBarenbHble TexHonoruu: gekuun (JI), cemunapckue 3anatus (C3), camocrosrenbHas pabora (CP) mo
BBIMOJIHEHUIO PAa3IMYHbIX BUIOB 3a/1aHUM.

3.2 B mpomecce OCBOEHMS AUCHUIUIMHBI — «CTpaTerm4ecKMil  MEHEIKMEHT»  HUCHOJNB3YKOTCS  CIEAYIOLIHE
WHTEpaKTHBHBIE 00pa3oBaTenbHble TexHONOTWUH: mpobiemuas jekmust (I1JI). JlekunoHHBIN MaTepwan MpeacTaBiIeH B
BUje craiin-npesenraimu B Qopmate «Power Pointy. [l HarmsgHOCTH HCIONB3YIOTCS MAaTepUalbl Pa3IHYHBIX
Hay4yHBIX W TEXHUYECKHX OSKCIIEPUMEHTOB, CIPAaBOYHBIX MaTEpHalioB, HAaydHbIX cTaTed T.0. B Xxome nexuum
IpenycMOTpeHa oOpaTHas CBsI3b CO  CTYIEHTAaMH, AaKTHBU3UPYIOIIME BOIPOCHI, IPOCMOTp U OOCYXKIEHHE
BuseouiabMoB. [lpu mpoBeneHWM JIEKIHMHA HMCMONB3yeTCs MPOOIEMHO-OPUEHTHPOBAHHBIA MEXKIUCIUTLTHHAPHBIN
MOJIXO/1, IPEATONararoIluii TBOPUECKUE BOMPOCH! U CO3JaHNE JUCKYCCHOHHBIX CUTYaIHi.

IIpy W3NOKEHHHM TEOPETHYECKOTO  MaTepHajga  HMCIONB3YIOTCA  TaKMe  METOAbl, KaK: MOHOJIOTHYECKHH,
MOKa3aTeabHbIH, IUHAJIOTHYCCKUM, OBPUCTHUYCCKUH, HCCICAOBATEIbCKHM, NPOOJEMHOE M3JIOKEHHE, a TakkKe




CIICIYIOINAE TIPHUHITUAIIBI

IUIAKTHKA BBICIIEH IIKOJIBI,

TaKHC Kak:

IOCICAOBATCIIPHOCTE W CHCTCMAaTUYHOCTH

oOydeHHs, JOCTYITHOCTh OOYYeHHs, MPHHIUI HAyYHOCTH, NPUHIMIBI B3aUMOCBSI3M TEOPHM M TPAKTHKH,
HaNIAHOCTH | Ap. B KOHIIE KaXKA0H JIEKIMU PELyCMOTPEHO BpeMs IJIsl OTBETOB Ha MPOOJIEMHBIEC BOIPOCHI.

3.3 CamoctosiTenbHas paboTa TpeAHa3HaueHa Ml BHEAYOUTOPHOHM  pabOTBl  CTYNEHTOB, CBSI3aHHOM C
KOHCIICKTUPOBAaHHEM  HMCTOYHHMKOB, Yy4eOHOTO  MaTepuaia, H3Y4deHHEM  JIOTIONIHUTENBHOW  JIUTEpPaTyphl IO

JHUCHUIIIINHE, HOI[I‘OTOBKOI71 K TCEKylIEeMy MU CCMCECTPOBOMY KOHTPOJIIO, a TAaKKC BBIIIOJIHCHUCM HWHAWBHUAYAJIbHOTO
3aaHUA B (bopMe pe(bepaTa, 9CCC, MPE3CHTANU, DMITUPHUICCKOTO UCCICIOBAHN.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIHIEYEHMUE JUCHHUIIJINHBI

4.1. PexomeHnayemasi JuTeparypa

1. OcHoBHas InTEpaTypa

ABTOpBHIL, 3arinaBsue HznaTenscTBO, TON
JI1.1 |Pyxanckas, JI. C., |Crparernueckuii MEHEI)KMEHT ExartepunOypr : M31-Bo
SxumoBa, E. A., : yaebHOE ocobue (112 c.) VYpan. ya-Ta, 2019
3ybakuHa, /1. A.
JI1.2 | ®omuues, A. H. Crparernyeckuii MEHEDKMEHT : YIeOHHK TSI By30B Mockga : JlamkoB u K,
(468 c.) 2020
JI1.3 | Coxnaxona, 1. B. CrpaTternyeckuit MCHEIKMEHT: POCCUUCKUM U Mockga : Hamkos u K,

3apyOeKHBIN OIBIT: MOHOTpadus (246 c.)

2021

2. JlonoTHUTEIbHAS JIUTEPATypPa

ABTOpBHI, 3arnaBue W3narenscTBO, rOg
JI2.1 |I'pummuna, C. A. Crparerndyeckuii MEHEPKMEHT : TIPOEKTHBIH MOAXOS : Tyna : Tynsckuit
yaeOHoe nocooue (184 c.) rOCy/lapCTBEHHBIN

Me1aroruyecKui
yHuBepcuteT uMenu JI. H.
Toncroro, 2020

JI2.2 CrpaTernyeckuil aHaJIu3 A€ATEIbHOCTA OpraHU3alUu: Mockaa : Jlamikos u K,

B.U. Cypar [u np.] |ygebHOE Tocobue (242 c.) 2021
JI2.3 | Hanunkuna, }O. B. | Ctparernueckuii MeHe)KMEHT: yueOHO-METOINIECKOE Mocksa : PTY MHUPOA,

mocobue (82 c.)

2021

3. Metoanyeckue pa3padoTku

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI3.1 CrpaTerndeckuii MEHEDKMEHT: KOHCIIEKT JICKITHH JJIs Honenk: TOY BITIO
IT.A. KnumoBa oOyuaromuxcs 4 Kypca 00pa3oBaTenbHON IPOTrpaMMbl «JOHAYHUICy, 2022
OakanaBpuara HarpaBieHus ToAroToBkH 38.03.02
«MeremxrmeHnT» (TTpodrh «MapKeTHHT») OUHON (POPMBI
oOyuenus (212 c.)
JI3.2 CrpaTernyeckuil MEHEI)KMEHT: METOIUYECKUE Horenk: IOY BIIO
IT1.A. KitmmoBa pEKOMEHIAITNH JIJIST IPOBEIICHUS CEMUHAPCKUX 3aHITHHA «JIOHAVYHUICy, 2022
JUTs 00yJaroIuxcs 4 Kypca 00pa3oBaTeibHON
porpaMMbl OakajgaBpuaTa HAIPaBICHHS MTOATOTOBKU
38.03.02 «MenemxMeHT» (TTpodrtb « MapKETHHT )
ouHOH QopMbl 00yueHus (64 c.)
JI3.3 CrpaTernyeckuii MEHEI)KMEHT: METOIUYECKUE Honenk: IOY BIIO
IT1.A. KitmmoBa pPEKOMEHIAITNH 110 OPTAHW3AITHN CaMOCTOSTEIIBHON «IOHAVYUIC», 2022

paboThl o0y4aronuxcs 4 Kypca 00pa3oBaTe/IbHOM
porpaMMbl OakaaBpruaTa HarpaBICHUS MOATOTOBKH
38.03.02 «MenemxMeHT» (TTpodrtb « MapKETHHT» )
04HOH (hopMbI 00ydeHwMS (66 C.)

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TEJIEKOMMYHUKAIIMOHHOM ceTH ""UHTepHeT"

1 |Caiit xypnana «Harvard Business Review Poccnsi» http://hbr-russia.ru/
np | Becrnnx McKinsey http://www.mckinsey.com/russianquarterly/
3 | PemepanbHbIl  00pa30BaTENbHBIA  MOPTAL:  DKOHOMHKA. http://ecsocman.hse.ru/




Coronorus, MeHe I»KMEHT

54 | Crpareruyeckoe ynpasienue http://www.vuzlib.net/strat_upr/54.html

4.3. Ilepevyenb MPOrpaMMHOro odecredeHust

JluneHsuoHHoe M CBOOOJHO  pacmpocTpaHsieMoe  HporpaMMHOe  oOecriedeHWe, B TOM  YHCIE
OTEYECTBEHHOTO MPOU3BO/ICTBA!
IlepedeHsr nHPOPMATTHOHHBIX TEXHOIOTHIA
— KOMIIBIOTEPHAs! TEXHUKA U CHCTEMBI CBSI3U MCIIOJIB3YIOTCS sl co3/1aHust, cOopa 1 00paboTKu HHPOPMAIIHH;
— DJIEKTPOHHBIE TIPE3CHTAIHY;
— 3JIEKTPOHHAS 1T0YTa, (DOPYMBL,
— JIUCTAIIMOHHBIC 3aHATHSI C UCTIOJIb30BAaHUEM BUPTYyallbHOU 00yuaromieii cpeabl Moodle;
— Skype ucnonb3yercst A7 MPOBEACHHS AUCTAHIIMOHHOTO O0YYEHHS U KOHCYIIbTAIHI;
— 3neKkTpoHHbBIe Ondmmoteunsie pecypcsl JOHAYUITC.
[Iporpammuoe obecneuenue: MS Word, MS Excel, MS Power Point, BuptyanbHas o0yuaromas cpeaa Moodle.
KommbloTepHasi TeXHHMKa C BO3MOXKHOCTHIO TOJAKIIOYECHUs K cetdh «MHTepHeT» W o0ecnedeHHeM J0CTyrna B
JNEKTPOHHYIO HMH(pOpMaMoHHO-00pa3oBaTenbHylo cpeny (QUMOC ®IBOY BO "IHOHAVYUIC") u 3neKTpOHHO-
oubmmoteunyro cucremy (ObC JIAHDB), a Takke BO3MOXHOCTHIO WHIWBHIYAIHLHOTO HEOTPAHWYCHHOTO IOCTYIA
obyuatommxcsi B 96C nu SUOC nmocpencrBom Wi-Fi ¢ mepcoHanbHBIX MOOHIBHBIX YCTPOUCTB.

4.4. lIpodeccnonanbHbie 6a3bl JAHHBIX U HH()OPMALUOHHbIE CTIPABOYHBIE CHCTEMBbI

KommbloTepHass TexHMKa C BO3MOMKHOCTBIO TOAKIIOUEHHS K ceTth «UHTepHeT» H obecneueHHeM JOCTyna B
3NEKTPOHHYIO HMH(pOpMaMoHHO-00pa3oBaTenbHylo cpeny (QUMOC ®IBOY BO "IHOHAVYUIC") u 31neKTpOHHO-
oubmoteunyro cucremy (ObC JIAHDB), a Takke BO3MOXHOCTHIO WHIWBHIYAIHFHOTO HEOTPAHWYCHHOTO IOCTYIa
obyuatommxcsi B 96C nu DUOC nmocpencrBom Wi-Fi ¢ mepcoHanbHBIX MOOHIBHBIX YCTPOKUCTB.

4.5. MaTepuajabHO-TeXHHYECKOe ofecrevyeHue TUCHUILIMHBI

1. YueOHas ayauropusi JJis MPOBEACHUS 3aHATUN JICKIIMOHHOTO THIIA: JICKIMOHHAs aymautopusi Ne 318,
y4eOHBIN KOpITYC 3
- KOMIUIEKT MYTbTUMEIUHHOTO 000pyAOBaHUS: HOYTOYK, MyJIbTHMEIUITHBIN IIPOEKTOP, KPaH;
-CTIeMaI3upoBaHHas MeOelb: JOCKa ayIUTOPHAs, CTONBI ayIUTOPHBIC, CTYIbSI.
2. YyeOHas aymuTopusi JUIs TIPOBEACHUS 3aHATUH CEMHHApPCKOTO THIMA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYITBTAIIMA, TEKYIIIETO KOHTPOJIS M MPOMEXyTouHOM aTTectarmu: Ne 302 yaeOHbIi Kopiryc 3
-CTIeMaTU3UpOBaHHAs MeOeNb: 10CKa ayIUTOPHAs, CTOJIbI AyJUTOPHBIE, CTYIbS;
3. IomMemmeHust 1j1st caMOCTOSATENBHON PabOTHI ¢ BO3MOXKHOCTBIO MOAKIIOYEHUsI K ceTn "HMHTepHeT" n obecrneueHnem
JIOCTyNa B DIIEKTPOHHYI HH(M)OPMAIMOHHO-00pPA30BATENbHYIO CpEly OpraHW3allii: YHTANBHBIA 3all, y4eOHBIH
kopmyc 1. Anpec: 1. Jlonenk, yn. Yemtockunres, 163A (PI'bOY BO "JIOHAYUIC").

PA3JIEJI S. ®OHJI OHEHOYHbIX CPEACTB

5.1. KoHTpobHBIE BONPOCHI M 3aaHHs

Pazpen 1. CtpaTernyeckuit MCHEIKMEHT: ONPEEICHHE, CYITHOCTh U MPEINOCHIIKYA TPUMEHEHUS
1.Texymee muaHupOBaHUE: IOHATHE, OCOOCHHOCTH.

2.ConepxaHue U CTPYKTYpa CTPATETMIECKOTO MEHEPKMEHTA.

3.Metoapl aHaNIM3a CPEIBL.

4.CymHOCTh CTPATETHYECKOTO MEHEDKMEHTA.

5.AHanu3 HEMOCPEACTBEHHOTO OKPYKEHUSI.

6.ITopTdenpHbIe METOIBI aHATIH3A.

7.OCHOBHBIE OTIINYHSI TEKYIIETO M CTPATETUIECKOTO YIIPABICHUS.
8.0TIInYHst MeXTy JONTOCPOYHBIM, KPATKOCPOUHBIM M CTPATETHIECKUM ITUTaHUPOBAHUEM.
9.Metonr! ananmza cpeasl: SNW-ananu3, SWOT -ananus.

10.da3p! nepexoia K CTpATeTHYECKOMY YIPABICHHIO MIPEITPUITHEM.
11.dDaxTopbl, KOTOPBIE POPMUPYIOT CTPATETHIECKHA YPOBEHD MPEATIPHSTHS.
12.0OcHOBHBIE TOAXOABI K TOHUMAHHIO CPEJIBI XO3SHCTBEHHOW OpraHU3aIlru.
13.Crparerndeckoe yrnpaBiieHUE: IOHSITHE, CYILIHOCTb.

14.CtpaTernyeckoe MbIIUICHUE: TOHSITHE, CYITHOCTb.

15.1llecTh mIaroB MpOBEACHUS aHAIN3a ITOPTQEIsT ON3HECOB.

Pazpen 2. ®opMupoBaHUE MUCCUH U LIETICH OpraHu3aIiiu

1.®axkrops! BeIpaboTKH Muccuu o ®. Kotnepy.

2.Hocwurenn nHTEpECOB MIPH OTIPEAETICHIH MTPEeTHA3HAYCHUS OPTaHU3AIIH.
3. TpeGoBanus K LETSIM.

4.®a3bl 1 CIIOCOOBI YCTAHOBIICHUS LIETICH.

5.[epeBo nenei.

6.DopMupOBaHNE CTPATETHYECKUX METICH M CTPATETUH TPEIITPHUSITHS.




7.ANTOPUTM MTOCTPOEHUS AepeBa 1eseit (7 maros).

8.0OcHoBHBIE (HaKTOPBI, KOTOPBIE TOJDKHBI OBITH OTPaYKEHBI B MUCCHH.

Paznen 3. @opmupoBaHue cTpaTeruy OpraHU3anuu

1.Opranu3aioHHas CTPYKTypa Kak 00BEKT CTPATETHUECKUX N3MEHEHUH.

2.Tumel cTpaTeruii pa3BuTus OU3HECA.

3.CtpaTternueckoe MbIIIUIEHNE U CTPATETHYECKUN YPOBEHb MPEAIPUSITHS.

4.CyImHOCTb CTpaTETMH OpraHNU3aLUH.

5.Turmbl cTpaTeruit opraHu3aiuu.

6.Ctparernueckue MniaHbl, IPOEKTHl U POTPAMMBI.

7.OCHOBHBIE XapaKTEPUCTUKU OPTraHU3alMOHHOTO 00ECTIEYEeHNUS CTPATETHYECKOr0 MEHEHKMEHTA.
8.MeToabl OCYIIECTBICHHSI OPTraHW3ALMOHHBIX N3MEHEHHH.

9.Paznuune B moaxo/1ax K MpOIIecCy YIpaBIeHUS TIEPCOHATIOM B paMKax aMEPUKAaHCKOM U AMOHCKON Mojeneit
MEHEKMEHTA.

10.2¢GeKTUBHOCTD CTPATETHYECKOTO YIPABICHUS [IEPCOHATIOM OpraHU3al1y.
11.Crparerndecknii KOHTPOJIb.

12.HayuHoe npeaBuieHNE: TIOHATHE, CYIIIHOCTb.

13.0Opranu3anuoHHast KylnbTypa Kak 00BbEeKT CTpaTeTHUECKUX W3MEHEHUH.

14.CtpaTterndeckuii Auar{o3 (MMpoTHO3): TOHATHE, CYITHOCTb.

15.Knaccudukanus neicTBYIOIUX HA TPEANIPUATHIX CUCTEM KOHTPOJIS BBIITOITHEHUS CTPATETHH.
16.Ctparerndyeckne N3MEHEHNsI B OpraHU3alliy.

17.0mnpenenenne cTpateruu GUPMEI.

18.Crparernueckne TuIaHbl, IPOEKTH M MPOTPAMMBI.

19.IIpakTrka yrpaBieHHUs YEIOBEYECKHMH B Pa3IMUHBIX CTPaHaX.

20.CogeprkaHue mpouecca CTpaTernieckoro ypasJieHus IepCoOHaIoM.

21.ITepconan opraHu3aIii Kak 00BEKT CTPATErHIeCKOT0 MEHEKMEHTA.

22.Coco0bl OCYIIECTBICHUS OpraHU3aIlMOHHBIX N3MCHEHUH.

23.Heo0x0IMMOCTb OCYIIECTBICHUS U CYIIHOCTh OPraHU3aLMOHHBIX H3MEHEHHH.

24 . Tlonxo/ibl K yIPaBIECHUIO CTPATETUYECKUMHU U3MEHEHUAMH B OpraHU3aIuu.

5.2. TeMbl MMCbMEHHBIX padoT

Paznen 1. Crparernueckuii MEHEIPKMEHT: ONpPEAETICHUE, CYIIHOCTD U MPENNOCHIIKH IPUMEHEHUS
1.AHanu3 1 JUarHOCTHKa BHYTPEHHEH Cpebl

2.0co0eHHOCTH OTNEPATUBHOTO U CTPATETHYECKOTO yIPABICHHS OpraHU3alneH.
3.Heo6XoauMOCTh CTPaTETHYECKOTO MEHEDKMEHTA.

4.11po06yieMbl M TPYAHOCTH CTPATETHIECKOTO YIIPABICHHUS.

5.Crtparerndeckoe yrpaBieHHe KaK COBOKYITHOCTh B3aMMOCBSI3aHHBIX YIIPABICHUECKUX IPOIIECCOB.
6.HeoOxoauMocThs poBeICHNS aHAIM3a CPelbl IPU CTPATETHYECKOM IIAHUPOBAHUH IESITEIBHOCTH (DUPMEL.
7.CUTyaliMOHHBIA aHAIIN3, €T0 OCOOCHHOCTH U COZIepKaHNE.

8.Crparernyeckuii MEHEPKMEHT KaK HEIPEPBIBHBIN MpoIiecC.

9.0CcO0EHHOCTH CTPATErn4ecKOro MIIaHUPOBAHUS

10.I'pymriel pakTopoB BHYTPEHHEH M BHEITHEW Cpe/bl OpPraHU3aIlul

Paznen 2. ®opMupoBaHUE MUCCHH U IIEJICH OpraHU3aIiu

1.0npenenenrie MUCCHI U IEEH CTPATETHIECKOTO YIIPABICHHUS.

2.TpeboBanus, mpeabsBiIsieMble K LEISIM IPU UX HOPMHUPOBAHHH.

3.DaKTops!l, OKa3bIBAIOIINE BIUSHUE HA ONIPEICICHUE MUCCHUH.

4.0nbIT POPMUPOBAHUSI MUCCHH U LIEJIeH OpPraHnu3alii MEKAYHAPOIHBIMHU KOPIIOPAUIMHU
5.B3aumocBa3bp Muccuu, 1esel u 3a1ada OpraHu3aluu

Paznen 3. ®opmupoBaHue cTpaTeruu OpraHu3aluu

1.0mpenensromas poib BBICIIEr0 PYKOBOACTBA B BHIITOJHEHUH CTPATETHH OPTraHU3aIINN.
2.01eHKa U KOHTPOJIb BHITIOJIHEHUS CTPATETHU.

3.AHanu3 OpraHu3alOHHON CTPYKTYPHI C IO3UIIUH BRIITOJHEHUS CTPATETHH OPraHU3aLUH.
4.Poib OpraHU3aIlMOHHON KYJIBTYPHI B peaan3allii CTPATCTHH.

5.ba3ucHble (3TaJIOHHBIC) CTPATETHH Pa3BUTHS OHU3HEcCA.

6.9 (heKTHBHOCTB CTPATETHYECKOTO MEHEPKMEHTA 1 JIMJEPhI CTPATETHUECKIX U3MEHEHUH.
7.KoprniopaTuBHasi CTpaTerusi.

8.0cHoBHas KOHIEMIUSA (OPMUPOBAHUS CTPATETUH HA KaXIOM OPTraHU3allMOHHOM YPOBHE.
9.Ctparernueckoe BUACHUE U NIPEBUIICHHE.

10.®yHKIMY CTPATETMYECKOTO KOHTPOJIJIMHTA.

5.3. ®oH/ OlIEHOYHBIX CPEACTB

®DOHJ| OICHOYHBIX CPEJCTB MUCHHUILIMHBI "CTpaTernyeckuii MEHEDKMEHT' pa3pa0oTaH B COOTBETCTBHH C




JIOKABHBIM HOpMaTUBHEIM aktoM PI'BOY BO "JIOHAYUIC".
®DoHJ OIEHOYHBIX CPENCTB TUCHUIUTHHBI "CTpaTernuecKuii MEHEIKMEHT" B TOJHOM O0BEME MPECTaBICH
B BUJIE IIPUIIOKEHHU K faHHOMY PIIJI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

YCTHBIN OIPOC, TUIIOBBIC 3a1a4H, JOKJIaIbI, pedepat

PA3JIEJI 6. CPEJACTBA AJAIITAIIMU NTPENNIOJJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOXKHOCTAMMUA 3/10POBbSA

B cnyqae HeoOxomuMocTH, OOYYaIOMIMMCS W3 YHCIA JIMI ¢ OTPAHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0POBBSI
(mo 3asiBneHMIO 00YydYaIOMIErocs) MOTYT MpEAJaratbCsi OJHH W3 CIEAYIOUIMX BapUaHTOB BOCTIPHATHS HMH(OpMAIHMU C
Y4E€TOM MX WHAWBUAYAIBHBIX TICUXO(QHU3MYECKUX 0COOEHHOCTEH:

1) ¢ mpuMeHEHNEM dJIEKTPOHHOTO OOYUCHUS M TUCTAHITMOHHBIX TEXHOJIOTHM.

2) ¢ IpUMEHEHHEM CIEeUUATBFHOr0 00OpYIOBaHHs (TEXHUKH) M MPOTPaMMHOTO 0OECTICYEeHUS, UMEIOIIUXCS
B ®I'BOY BO "JOHAVYHUIC".

B mponecce oOyueHHMs @pu HEOOXOAMMOCTH AJsl JIMI C HAapyLIEHUSIMH 3pPEHHUS, ClIyXa M OIOPHO-
JIBUTATEJILHOTO aIlfapaTa MpeI0CTaBISIOTCS CIEeAYIOIIE YCIOBHUS:

- JUIS JIML ¢ HapyIICHUSMHU 3pEHUS: Yy4eOHO-METOIUYECKUEe MaTepHaibl B [E€4aTHOH (opMe yBEIMYECHHBIM
mpudToM; B (opMe DSIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBon y4eOHBIX MaTepHajoB B
aynmuodopmar); WHIWBUIyabHbBIE 3aJJaHHUSI U KOHCYJIBTAIIHH.

- JUId JML C HapylICHWsIMH clyXa: y4eOHO-METOAMYEeCKHE MaTepuaibsl B medaTHoW (opme; B (opme
9JIEKTPOHHOTO JOKYMEHTa; BHIEOMATepUanbl C CYOTHTpaMH; WHAWBUAYyaJIbHBIC KOHCYJIBTALlMU C MPUBICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAJIbHBIE 3aJaHUS U KOHCYIbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JBUTATEIHHOTO amnmapara: y4eOHO-METOAWYECKUE MaTepuallbl B
neyaTHO ¢Qopme; B ¢dopMe DBIIEKTPOHHOIO JOKyMeHTa;, B ¢opme aynuodaiiia; HHAMBUAYAIbHBIC 3aaHUS U
KOHCYJIbTalluH.

PA3JIEJ 7. METOJAWYECKUE YKA3SAHMS 1151 OBYYAIOI[AXCS 110 YCBOEHUIO
TACIATITAHBI

[Ipennaraemple peKOMEHJAUN OKa3bIBAIOT METOAMYECKYHO MOMOIIbL MPU CAMOCTOSTENIBHOM H3YYEHHHM AWCLUIUIMHEL.
PekomennyeTcss Takas IOCHEIOBATENBHOCTh: O3HAKOMHUTBCA C COJECPKAHWEM IPOTPAMMBI JUCLUILINHBL, U3YYHTh H
3aKOHCIICKTUPOBATh COOTBETCTBYIOIIME TEMbl PEKOMEHIyeMoW JuTeparypel. Kpome Toro, uenecooOpazHoO
03HAKOMHTBCSI C HOBBIMH CTaThsIMH CHEIHUANBHBIX )KYPHAIOB U COOPHUKOB.

VYuuthiBass TOT (hakT, YTO H3y4YeHHE AMCLUIUIMHBI INpelycMaTpUBacT KPONOTIMBYIO paboOTy M COAeplKaTelIbHOE
o0cyXJIleHle BOIIPOCOB HAa CEMHHAPCKUX 3aHATHIX, IMEHHO BO BPEMS CaMOCTOSTENIFHOW pabOTHI CTYACHT YIIyOmsieT
NOHUMaHWE MpoOJeM, aKTUBH3HPYET CAMOCTOATENBHBIN TMOHMCK, CHCTEMaTH3HPYeT HAKOIJICHHBIH OMBIT aHAJIMTHKO-
CHUHTETUYECKOM paldoThl, 3aKIaJbIBACT OCHOBBI KAaYECTBEHHOM IOATOTOBKHM JAOKJIAZOB, COOOLICHHH, Mpe3eHTauui,
pedepaToB, Kak IO COOCTBEHHBIM HHTEpEcaM, Tak M 10 33/IaHUIO MPETI01aBaTels.

Oo6s3aTenbHON (HOpPMOI MHIUBUAYATBHON pabOTHl SBJISCTCS IOATOTOBKA CTyAeHTOM 2 u Oosiee pedeparoB (1o
OITHOMY U3 JBYX Pa3JIeJIOB, IPEAYCMOTPEHHBIX paboyeil mporpaMMoi ydeOHOH TUCIUTUINHBL).

Mertonuueckue peKOMEHIauuy 1o paboTe HaJ KOHCIIEKTOM JIEKIIMH BO BPeMsI U II0CJIE IPOBEACHUS JICKIIUN

B xonme TNEeKIMOHHBIX 3aHATHH OOYy4JarOIUMCS PEKOMEHIYETCS BBIIONHSITH ClieAyloliue aelcTBus. Becrtu
KOHCIIEKTHpOBaHHE y4eOHOro Matepuana. OOpamare BHHUMaHHE HA KaTeropuu, (GOpMYIUPOBKH, PACKPHIBAIOLINE
COJIep’KaHUE TeX WIM HHBIX SBICHHH W TPOLECCOB, HAydHBIC BBIBOJABI M MPAKTUYECKHE PEKOMEHIALMM IO HX
MpUMEHEHUI0. 3aJaBaTh MPENOJaBATENI0 YTOYHSAIONIME BOMPOCHI C IENbI0 YSICHEHHS TEOPETHYECKHX IOJOKEHHH,
paspelieHus] CIOpHBIX CcHUTyanuid. JKenarenbHO OCTaBUTH B pabouyuMX KOHCHEKTaX IIOJis, Ha KOTOPBIX BO
BHEAY[IUTOPHOE BpEMS MOXKHO CIEeNaTh IMOMETKHM M3 PEKOMEHIOBAaHHOW JIMTEPATYyphl, AONOIHSIIOIIME MaTepHal
HPOCIYIIAHHOM JIEKLIUH, a TAKKE IOAYEPKUBAIOIINE OCOOYIO Ba)KHOCTh TEX UM UHBIX TEOPETUUECKUX MOJIOKCHUH.
MeTtoanueckue peKOMEHJAIMK K CEMUHAPCKUM 3aHATHIM

[Ipy TOATOTOBKE K CEMHUHAPCKUM 3aHATHUSAM OOYJalOIIMMCS HEOOXOOUMO H3YYUTh OCHOBHYIO JIUTEPATYpY,
O3HAKOMMTLCSI C JOINOJHMUTENIBHON JIMTEPaTYpOd, HOBBIMHU ITyOJIMKALMSMH B INEPUOAMYECKUX H3IAHUAX: JKypHalax,
razetrax u T.jA. llpu 3TOoM ydecTh pekOMEHAAlMU TpemnojaBaTenss M TpeOoBaHHs pabouell MporpaMMbl ydeOHOM
JUCLMITINHBI, METOAWYECKMX PEKOMEHIAlMHi JUIs TPOBENEHMS CEMHUHApCKMX 3aHATHH. B Xome moarotoBku K
CEeMHMHApPCKUM 3aHATHSAM HEOOXOOMMO OCBOUTH OCHOBHBIE IOHATHS M METOIMKH pacueTa MOKaszaTesied, OTBETUTh Ha
KOHTPOJIbHBIE BOMPOCHL. B TeueHWMe ceMHHAPCKOTO 3aHATHS oOydaromemycsi HeoOXOAMMO BBITIOJHHUTH 33JaHUSA,
BbIJIaHHBIE TPEIOIaBaTeIEM.

Pexomenpammu no pabote c nurteparypoil. Teopernueckuid MaTepuaid y4eOHON AMCIMIUIMHBI CTAHOBUTCSA Ooiiee
MOHATHBIM, KOTZA JOMOJHUTEIBHO K MPOCIYIINBAHUIO JICKIUM W M3YYCHUIO KOHCIEKTA, U3y4aroTcsd W KHUTHU. Jlerue
OCBOWTH JUCHUIUIMHY, TPUACPKUBAsICh OAHOTO Y4eOHUKAa M KOHCIIEKTa. PexoMeHIyeTcsi, KpoMe «3aydHBaHHsD»
Marepuana, TOOUTHCS COCTOSHUSI TOHMMaHHSA M3ydaeMoi TeMbl AUCHMIUIMHBL C 3TOM LENbI0 pEKOMEHIYeTCsl IMocie
U3y4eHHUs] O4YepeAHOro mnaparpada BBINOJHUTH HECKOJBKO MPOCTBIX YINPaKHEHUWH Ha AaHHylo TeMmy. Kpome Toro,




OYCHb TIOJIE3HO MBICIEHHO 3aJaTh ceOe CIeAyIoInue BOMPOCH (W IMOMpPOOOBAaTH OTBETHTh HA HHUX): O YEM 3TOT
Haparpa(i), KaKHn€ HOBBIC ITOHATHUA BBCACHBI, KAKOB X CMBICJI, UYTO JAaCT 3TO Ha HpaKTI/IKe?
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PA3JIEJI 1.
MNACIHOPT ®OHJA OLIEHOYHbBIX CPEACTB
o AucuunanHe (Moayaw) «CrparernyecKuii MeHeIKMeHT»

1.1. OcHOBHbIE cBe/leHUs 00 y4eOHOil [ucHunanHe (MOAYJI10)

Taomnuma 1
XapakTepucTuKa y4eOHOW TUCIMIUIMHBI (MOJTYJIIS )
(cBeneHust COOTBETCTBYIOT pazaeny PITJI)
OO6pa3zoBarenpHas IporpaMmma bakanaBpuat
Hanpagnenue noaroToBku 38.03.02 MenemxMeHT
[Tpodunb «Jlorucruka»
KonuyectBo pasnmenoB  ydeOHOM 3
JUCITUTLIAHBI
Yactb oOpa3zoBatenbHOl | Juciummnaa oTHOCUTCS K UKy bl. (ducuuminaen
IPOrPaMMBI MOJlyJIM), 4YacTh, QopmMupyemas y4aCTHHKaAMHU
obpasoBatenbHbIx oTHOIIeHUH (51.0.18).
DopMBI TEKYIIETO KOHTPOJISI Texymmit KOHTPOJIb (ycTHBIN orpoc,

CUTYallMOHHBIE 3a/JlaHMs, TECTOBbIE 3aJlaHUS 110
TeMaMm, JOKJIabl, WHIUBUAYaIbHbIE 3aJlaHus,
KOHTPOJIb 3HAaHUH O pazjiesam)

Tloxazamenu Ounas hopma oOydeHHst
KomuuecTtBO  3aUeTHBIX  €OUHMUIL 4
(KpeauToR)

Cemectp 7
Oowan mpyooemxocms (aKaoem. 144
uacoe)

Ayoumopnasn KOHMaKmHas 58
paboma:

Jlex1iOHHBIE 3aHITHS 28
CeMHHaApCKUE 3aHATHS 28
KoHcynpranun 2
CamocrosiTeJibHasi padoTa 59
KonTpoas 27
Dopma npomexcymo4Hou DK3aMeH

ammecmayuu
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1.2. IlepeyeHb KOMIIETEHUHMH € YKa3aHHeM 3JTanoB (OpMHUPOBAHHMS B IMpolecce
0CBOEHHUS 00pa30BaTeIbHONH MPOrPaAMMBI.

[IepeueHb KOMIIETEHLNUI U UX DJIEMEHTOB

Ta0nuua 2

Kommerenmus

WHIMKaTOp KOMIIETCHIMU U
ero popmynupoBka

DJIEeMEHTHI MHIUKATOpa
KOMIICTCHIINN

HNunexc
SJIEMEHTA

OIIK-3

OIIK-3.2 Ananu3upyert 3amauy,
BBLIEISAS ee 0a30BbIE
COCTaBJISIONINE; OCYIIECTBIISICT
JIEKOMITO3HITUIO

3a7a49u

3HaTh:

1. OcHOBHBIE TOAXOOELI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
Ha  Y/JOBJIETBOPUTEIHHOM
YpOBHE.

2. OCHOBHBIE TOAXOJbBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaABJICHUYECKUX PEIICHUN
Ha JOCTaTOYHOM

YpOBHE.

3. OcHOBHbIE TMOAXOIBI K
BBIPaOOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX PEIICHUN
Ha YpPOBHE OTJIUYHO.

OIIK-3.2 3-1

OIIK-3.2 3-2

OIIK-3.2 3-3

YMeTh:

1. Hcmons30BaTh
OCHOBHEIC Hay4HbIE
moaAXoAbl K  BBIPabOTKE
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX
pemieHud B YCIOBUSAX
JAHAMUYHOM Ccpenbl Ha
YIOBJIETBOPUTEIHLHOM
YPOBHE.

2. Hcnonw3oBaTh
OCHOBHEIC Hay4YHbIE
MONXOIbI K  BBIpAOOTKE
OpraHU3alMOHHO-
YIIPABJICHUYECKUX PELICHUI
B YCJIOBUAX JTWHAMUYHOU
cpeabl Ha JOCTaTOYHOM
YPOBHE.

3. Hcmons30BaTh
OCHOBHBEBIC Hay‘-IHI:IG
moaXoAbl K  BBIPaOOTKE
OpTraHU3aI[IOHHO-
YIPaBJICHUYECKUX PEIICHUMN
B YCJ'IOBI/IHX I[HH&MH‘-IHOﬁ
cpenbl Ha YpOBHE
OTJINYHO.

OIIK-3.2 V-1

OIIK-3.2 V-2

OIIK-3.2 V-3
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Nunukatop KOMOETEHIUH 1 DJIEeMEHTHI MHIUKATOpa HNunexc
Kommnierenius
ero GopMyIupoBKa KOMIIETCHITUHI AJI€MEHTa
Baanern:
1. HaBbikamu OIIK-3.2 B-1
CTPaTEeruyecKoro
MBIILJICHUS HA
yIIOBJIETBOPUTEIEHOM
YpOBHE.
2. HaBwikamu OIIK-3.2 3-2
CTPaTEeTUYECKOro
MBILIUICHUS Ha
JIOCTaTOYHOM YPOBHE.
3. HaBbikamu
CTPATETU4ECKOro OIIK-3.2 B-3
MBIIUICHHUSI HA YPOBHE
OTJINYHO.
OIIK-3 OIIK-3.3 PaccmarpuBaer u | 3HATh:

npeajiaraet BO3MOXKHBIE | 1. @DakTopbl BHEIIHEH U

BapHaHThI pelleHNs | BHYyTPEHHEN cpensl, |  OIIK-3.3 3-1

MOCTaBJICHHOM 3aJa4H, METO/Abl MX OLIEHKH Ha

OLICHHMBasl MX JOCTOMHCTBA U | YIOBJIETBOPUTEIHLHOM

HEJIOCTATKU YpOBHE.
2. ®akrtopel BHemHeW u | OIIK-3.3 3-2
BHYTPECHHEHN cpensl,
METOJbl HMX OLEHKUM Ha
JIOCTaTOYHOM YPOBHE.
3. ®akrtopel BHemHer u | OIIK-3.3 3-3
BHYTPECHHEHN cpensl,
METOJbl HMX OIEHKUM Ha
YPOBHE OTJIMYHO.
Ymern:
1. OG0CHOBBIBAThH OIIK-3.3 V-1
OpraHU3aIMOHHO-
yIpaBiIeHUYECKHUE PEIICHUS
C YYETOM UX COLIMAIBbHOM
3HaYUMOCTH Ha
YIOBJIETBOPUTEIHLHOM
YpOBHE.
2. OGOCHOBBIBATH OIIK-3.3 V-2
OpraHU3aIOHHO-
YIPABJICHUYECKUE PEILICHUS
C YYETOM MX COLIMAIbHOM
3HAYMMOCTH HA
JIOCTaTOYHOM YPOBHE.
3. O60ocHOBBIBATH OIIK-3.3 V-3

OpraHU3aIMOHHO-
YIIPaBICHYECKUE PELICHUS
C YYETOM MX COLIMAIbHOM
3HAYNMOCTHU HaA ypOBHe
OTJINYHO.
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Nunukatop KOMOETEHIUH 1 DJIEeMEHTHI MHIUKATOpa HNunexc
Komnerenmus
ero GopMyIupoBKa KOMIICTCHITUH DJIEMCHTA
Baanern:
1. HaBeikamu OIIK-3.3 B-1
00OBEKTUBHON OLIEHKHU
MOCJIEJICTBUM, MPUHSATHIX
OpraHU3aIMOHHO-
YIPaBICHUYECKUX
pelIeHni Ha
YIOBJIETBOPUTEIHLHOM
YpOBHE.
2. HaBrikamMu
00OBEKTUBHON OLIEHKHU OIIK-3.3 B-2
MOCJIE/ICTBUM, MPUHSATHIX
OpraHU3aIMOHHO-
YIPaBJICHUYECKUX
pElIeHUI Ha JOCTaTOYHOM
YpOBHE.
3. HaBelkamu
00BEKTUBHON OLIEHKHU OIIK-3.3 B-3
MOCJIC/ICTBUM, TPUHSATHIX
OpraHU3aIMOHHO-
YIIPaBJICHUYECKUX
peuieHUN Ha YpOBHE
OTJINYHO.
Tabmumna 3
Oransl GopMHPOBAHUS KOMIIETCHIIUN B TIPOIECCE OCBOCHHSI OCHOBHOW 00pa30BaTeIbHOM
IPOTpaMMBbI
No KonTponupyemsbie § Howmep Kon HaunmenoBanue
/p | pasneisl (Temsbl) yueOHOI cenectpa WHJIUKaTopa OLIEHOYHOTO
JTUCITATIITUHBI (MOYJIs1) KOMIIETEHIUH cCpencTBa
Pa3nen 1. CtpaTrernyeckmnii MeHeI:KMEHT: oNpeae/ieHHe, CYIIIHOCTh U MPeANOChIIKH
NpUMeHeHUs
Tema 1.1. O0mmas V CTHEL
1 | XapakTepucTHKa 8 OIK-3.2 onpoc,
CTPATETUYECKOTO
TOKIa
MEHEKMEHTa
Tema 1.2. Ananus Y cTHbIM
2. | X034MCTBEHHOM Cpeibl 8 OIIK-3.2 onpoc,
OpraHu3alu JTOKJIa]
Tema 1.3. KommiekcHbIC VcTHBIN
METO/bI aHAIIN3a orpoc,
XO3SIICTBEHHOM Cpeibl JTOKJIaI,
3. 8 OIIK-3.2 TUIIOBAS 3a7a4a,
KOHTPOJIb 3HAaHUU
o pazzaeny
(TecTupoBaHmue),
Pa3nen 2. ®opMupoBaHre MUCCHU U 11eJIeil OPraHU3anNU
4 Tema 2.1. 8 OIK-3.3 VcrHbii
DopMHUpPOBAHNE MUCCHU o1poc,




OpraHu3auu JOKJIaJl, TUIIOBas
3aja4a
Tema 2.2. OIIK-3.2 YcrHbIi
®opMupoBaHue LEenei o1poc,
OpraHu3au JOKJIaJl, TUIIOBast
8 3aja4a,
KOHTPOJIb 3HAHUU
o pazzaeny
(TecTupoBaHme)
Pa3nes 3. @opmupoBaHHue CTPATerHd OPraHU3anuu
Tema 3.1. OIIK-3.3 YcerHbIi
®opMupoBaHue 8 o1poc,
CTpaTeruy opraHu3aluuu JOKJIaJl, TUIIOBas
3aja4a
Tema 3.2.
Crparernueckue OIIK-3.2 YCTHBIN
aCIIeKThI 8 orpoc,
OpraHU3aIMOHHBIX JOKJIa
M3MEHEHUHN
Tema 3.3 .
YCTHBIN
Crparernueckue 8 OIIK-3.2 onpoc,
ACTICKTHI YIIPABICHUS
nepCOHan}(])nf Oflk-3.3 FOKIAR
YCTHBIN
OIIK-3.3 ompoc,
Tema 3.4. Brinonnenue u 8 JTOKJIaI,
KOHTPOJIb CTpaTeruu KOHTPOJIb 3HAHHUH
o pazzaeny

(TecTupoBaHue),




} PA3JIEJI 2.
TEKYIIWI KOHTPOJIb IO JUCIATIIAHE (MOIY.JTIO)
«CTPATETMYECKWI MEHEJDKMEHT»

Tekymuii KOHTPOJb 3HAHUN UCHOJB3YETCS JUISI ONEPATHBHOTO W PETYJSPHOTO
YIPaBJICHUS Y4eOHOU eATETbHOCTHIO (B TOM YHCIIE CAMOCTOSTEIFHOM paboTOM) 00ydarommXcs.

B ycnoBusax OambHO-PEHTHMHIOBOM CHCTEMBl KOHTPOJS pPe3yJabTaThbl TEKYILEro
OLIGHUBAHMs 00YyYarOIErocsl UCIOIb3YIOTCS KaK MOKa3aTelb €ro TeKyIEero peuTuHra. Texyumii
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISICTCSI B TEUEHUE CEMECTpa, B XOJIe TIOBCEAHEBHOM ydeOHOU
paboThI M0 MHANBUAYAIbHOW MHULIMATHBE MperoaBaTens. JJaHHbIi BU KOHTPOJIS CTUMYJIUPYET
y oOyyaromierocsi CTpeMJeHHEe K CHCTEMaTH4YEeCKOW CaMOCTOSITENIbHON paboTe MO H3y4eHUIO
ydeOHOM AWCHUIUIMHBL. Pacmpenenenue OalioB 1Mo BUAaM  y4eOHOW  JeATEILHOCTH
MPEJICTaBICHO B TaOJIUIIE HIXKE.

Pacnipenenenue 6anioB mo BuaaM y4eOHON AeATETLHOCTH

MMa 0ajoB
Cy bauio Paznen 1 Paznen 2 Paznen 3
10 pasieny
Tembr T T T T T T T T T
11 | 12 | 13 |2 | 21 | 22 | 31 | 32 | 33| 34
Buapt padot: S = E
: S =
Jlexuun 1 1,5 | 15 |8 15| 15 E 15 (15| 15 | 15 E =
(ycTHBIiT onpoc) 7 3 = T
= =} g =
=
CeMuHapcKue 4 4 4 |E 4 4 |39 4 4 4 4 | Zw =
3aHSITUS E ‘95 ’E‘ s - E
(cuTyanuoHHbIE g 28 < E 2
3a7aHusA, JOKJIaM) S - 28 25| B
e g 25| 8
= 8 = o 9| m
WnpuBuayansHee | 2 2 2 |28 2 2 | 28| 2 2 2 2 |2 g2| 8
3ajanus (dcce) g ° Eé & § é
« = B o
s 5] = O <
Camocrostemsmas | 2 | 2 [2 | | 2 | 2 | & 2 | 2| 2 2 |5 =
pabora (TecToBbIe E §- 2 )
3aJ1aHus) g g 3
= = £
g =
= o
= ~
Cymma 6amuioB 28 S 19 38

2.1. PekoMeHAIlUM 110 OLIEHNBAHUIO YCTHBIX OTBETOB 00y4arouXcs

C uenpio KOHTPOJS YCBOCHHMS TMPOMIECHHOTO MaTepuaja U ONpEAeTCHHUS YPOBHS
MOJTOTOBJICHHOCTH O0YyYaronuXxcs K U3y4eHHIO HOBOM TeMbl B Hayajie Ka)JI0ro CEMHHApCKOIo
3aHSTHSI IPETIOIaBATENIeM MTPOBOAUTCS WHIUBUIAYATbHBIA WM (DPOHTATBHBIA YCTHBIM OMpPOC 1O
BBIMIOJTHEHHBIM 3aJJaHUSIM MPEABIAYIIEH TEMBI.

Kpurepun oneHku:

MPaBWJIBHOCTh OTBETA IO COJIEP’KAHUIO 3aJaHMsI (YUMTHIBAETCS KOJIMUYECTBO M XapakKTep
OLIMOOK TP OTBETE);

MOJIHOTA M TJIyOMHA OTBeTa (YUUTHIBAETCS KOJMYECTBO YCBOEHHBIX (PAKTOB, MOHATUN U
T.IL);

CO3HATENbHOCTh OTBETA (YUYUTHIBACTCSA MOHMMAHKE U3JIaraéMoro MaTepuana);

JOTUKA M3JIOXKEHUS Marepuana (yYUTBIBACTCS yMEHHE CTPOHUTH  IIEJIOCTHBIH,
MOCJIeTIOBATEIBHBIN paccKas, TPaMOTHO TOJIb30BAThCS CIEUATBLHON TEPMUHOJIOTHEH );

paIMOHATLHOCTh HCIIOIB30BAHHBIX MPHEMOB M CIOCOOOB pEIICHHS IOCTaBICHHOM
yaeOHOM 3amauu  (YYUTHIBAETCS yMEHHE KCIOJIb30BaTh HaWOoJiee TPOTPECCHBHBIC W



a¢dheKkTUBHBIE CTIOCOOBI TOCTHKEHUS TSI );

CBOEBPEMEHHOCTh W  A(P(HEKTUBHOCTH HCIOJB30BAHUSA HAIVBIAHBIX  MOCOOMH |
TEXHUYECKUX CPEJCTB TMPU OTBETe (YYUTHIBAETCS TPAMOTHO U C TIOJB30M MPHUMEHSTH
HaTJISTHOCTh U IEMOHCTPALIMOHHBIH OIBIT IPH YCTHOM OTBETE);

MCIOJIb30BaHUE JAOTMOIHUTEIIEHOTO MaTeprana (00s3aTeTbHOE YCIOBUE);

palOHaIbHOCTh HCIOJIb30BAaHUS BPEMEHHM, OTBEIEHHOTO Ha 3ajJaHue (He oao0psercs
PacTSHYTOCTh BBITIONIHEHUS 33aJaHUs, YCTHOTO OTBETa BO BPEMEHH, C YUYETOM WHIUBUIYATHHBIX
0COOEHHOCTEHN 00YJArOIINXCSI).

1,5 6ann (omauuno) CTaBUTCS, €CIIM OO YUAIOIIHIACS:

1) mosHO U apryMEHTUPOBAHO OTBEYAET MO COJIEP>KaHUIO BOIIPOCA;

2) oOHapyXHWBaeT MOHUMaHHE MaTepuaga, MOXKET OOOCHOBAaTh CBOU CYXKICHHS,
MPUMEHUTD 3HAHUA Ha MPAKTHUKE, IPUBECTH HEOOXOIMMBbIE TPUMEPHI;

3) u3naraet Marepual Mmocjie0BaTeIbHO U MPABHIBLHO, C COOJII0ICHHEM UCTOPUIECKON U
XPOHOJIOTUYECKOM MOCIIE0BATEIbHOCTH;

1 6ann (xopowio) — craBuTCs, eclii 00YYaIONIUIACS JaeT OTBET, YIOBICTBOPSIONINI TeM
K€ TpeOOBaHUSM, YTO M JUIsl OIEHKH «5», HO JomyckaeT 1-2 OmmuOKH, KOTOpPBIE caM JKe
WCTIPABIISIET.

0,5 6ann (yoosnemeopumenbro) — CTAaBUTCS, €CIU 00yJarONINiics 0OHApYKMBAET 3HAHUE
Y TIOHMMaHWEe OCHOBHBIX TOJIOKEHUH TaHHOTO 3a/I1aHus, HO:

1) u3naraer marepuan HEMOJHO U JAOMYCKAaeT HETOYHOCTH B OMPECICHUN MOHITUN WIIH
(dopMyIHpOBKE MPaBUI;

2) HE yMeEeT JOCTAaTOYHO TJIYyOOKO W JOKa3aTelbHO OOOCHOBAaTh CBOM CYXICHUS U
MPUBECTH CBOU TIPUMEPHI;

3) u3naraet MaTepual HerocleA0BaTeIbHO U AOMYCKAeT OMIMOKH.

0 6annoe (neyooenemeopumenvho) — CTaBUTCS, €CIM OOydalOUIMiics OOHApPY>KUBAET
HE3HaHUWE OTBETa Ha COOTBETCTBYIOIIEE 3aJaHUE, MAOIMYCKaeT OMMUOKH B (HOpPMYIHpPOBKE
OTpeeNieHU M TPaBUJI, MCKAKAIOUINE WX CMBICT, OCCIOPSIIOYHO M HEYBEPEHHO H3Jaraer
MaTepual.

BOIIPOCHI JIA CAMOIIOATI'OTOBKH OBYYAIOIIIUXCA

Bonpocel ona noozomoexku k

Konumponupyemuwie pazoenvt (memot) yueonou UHOUBUOYANbHOMY / PpOHmMaATLHOMY
oucyunaunsl (Mooynis) YCHHOMY / RUCbMEHHOMY ORPOCY RO MEMAM

oucyunaunsl (M0o0oynis)

PA3JIEJI 1. CTPATETMUECKUIM MEHEPKMEHT: OIIPEIEJIEHUE, CYIIHOCTb 1
[NPEAITOCBUIKY ITPUMEHEHUW A

Tewma 1.1. Ob0mas xapakTepucTruka 1. Oxapaxkrepusyire STaIlbl
CTPaTErnuecKoro MEHEeKMEHTA Pa3BHUTHSI CTPATETUIECKOTO MOIX0/IA.
2. B uyem 3akiiouaercs oTiaHune
OTIEPaTUBHOTO u CTPaTErHYeCcKOTo
yrpaBJieHus ?
3. Buner KOHKYPEHTHBIX
MPEUMYIIECTB.
4. Oxapakrepusyiire ¢assl

nepexofa K CTPAaTernYeckoMy YIIPABICHUIO
OPEIIPUATHEM B 3aBUCHUMOCTH OT CTEIEHM
IPEBUIECHUS €ro OyAyIIEero.

S. Oxapakrepusyiire TEKyllee,
J0JTOCPOYHOE u CTpaTErn4ecKkoe
IUIAHUPOBAHWE, a TaKK€ CTPATErnyecKoe
yIpaBJICHUE.
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

Tema 1.2. Ananu3 X034UCTBEHHOU CPEJIbI
OpraHusanuu

1. Yro SBIIETCS
CTpaTEeru4ecKoro ananusa?

2. Kakvne ¢GyHKIME  BBITOJHIET
CTpaTerMuecKuii aHauu3 TPU TPABHUILHOM
MpUMEHEHUN?

3. Ilo KaKuM rpymnmnam
KiaccuuIupyroT GpakTopbl BHEUTHEH CpeIbl?

4. Uro  mpeAcTaBisioT  coOoi
SKOHOMMYECKas, TMpaBoBasi, IMOJUTHYECKaS,
COLMAJIbHAS U TEXHOJIOTUYECKHNE KOMIIOHEHTHI
Makpocpebl?

S. HaszoBute u oxapaxkrepusyire
(bakTOpbI HETIOCPECTBEHHOTO OKPYXKEHUSI.

6. Uro  mpexacraBiser — coboit
aHau3 OpraHHU3allOHHOM KYJIbTYpbI
opraHu3aiumn?

LENBIO

Tema 1.3. KoMIiekcHBIE METOILI aHATHN3a
XO3AMCTBEHHOU Cpe/bl

1. B yeM nmpeumyniecTBa KOMITJIEKCHBIX
METO/IOB CTPATErMueCcKOro aHaims3a?

2. Kakme KOMIUIEKCHBIE
CTpaTernyeckoro ananusa Bel 3Haere?

3. B yem cymmocts SWOT-ananuza u
nmoyeMy B €ro Ha3BaHUC BBIHCCCHbBI MMCHHO
9TH OYKBBI aHTJIUHCKOTO andaBuTa?

4.  Ilepeuncnure u
OXapakTepu3ynTe coJiep>kaHue
ocymectBiaenuss SWOT-ananusa.

5. JlesaTenbHOCTh KaKuX OPEeAnpUsTHI
1esecoo0pa3Ho paccMaTpuBaTh c
UCIIOJIb30BAHUEM  METOAMK  MOPT(HETHHOrOo
aHanmuza’?

6.

METO/IBI

KpaTko
JTanoB

Yto O3Ha4aroT cieayronme
KaTeropuu TOBApPOB: «3BE3[bI», <«IONHBIC
KOPOBBI», <JIMKHE KOIIKM» MU «COOaKW» B
bocrounckoii Mmarpuie?

PA3JIEJ 2. DOPMHMPOBAHMNE

MUCCHUU U LIEJIEU OPT AHU3ALIUU

Tema 2.1. @opmMupoBaHuE MUCCUU
OpraHu3aluu

1. Kaxkue METOIbI
MIPOTHO3UPOBAHUS Ha
IpaKTuKe?

2. Yro MIPEACTABIISIET
MUCCHS B IIUPOKOM MTOHUMAaHHUH?

3. HuTepecs KaKuX TPy
JOJKHBI OBITh YUTEHBI TIPH OINpEACIICHUN
MHCCHUU OpTraHU3auu?

IIPUMCEHATIOTCA

coboit

4, UTo AOMKHO OBITH OTPAKEHO B
MUCCHH?
Tema 2.2. @opmupoBaHue 1efell OpraHu3aiu 1. Ha3zoBute cdepbl, B KOTOPBIX

OpraHU3alU¥ YCTAHABIMBAIOT CBOU LICJIH.
2. Uro  mpexacraBiser  coboi
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

JIEpEBO LIeJIeit?

3. Kakue 7 maroB xapakTepu3yroT
AJTOPUTM MOCTPOCHUS JepeBa Leei?

4, Kakum TtpeboBaHUsAM JOKHA
COOTBETCTBOBATH 11EJIb?

S. JlaiiTe xapakTepuCTHKY ¢a3am
YCTaHOBJICHUS LIEJICH.

6. Kakue  Bbigensior  (opmel

VHIUBUYAIHHOTO NPUHITUS PEIICHUI?

PA3XEJI 3. DOPMNPOBAHUE CTPATEI'MIM OPI"TAHU3 ALV

Tewma 3.1. BeipaGoTka cTpaTeru opraHu3ainuu

1. Yro MIPEACTABIISIET coboit
CTpaTerusi opraHuzanun’?
2. Kakue pasznuyaroT moaxonsl K

pazpaboTke cTpaTeruii B 3aBUCHUMOCTH OT
y4acTUs pPyYKOBOJIUTEISI M UCTIOTHUTENEH?

3. Uro  mpeAcTaBisioT  coOOi
STAJIOHHBIC CTPATETUH Pa3BUTHs On3Heca?
4, Kaxkue OCHOBHBIE maru
BKiTIO4aeT B cebs [Iporecc BeiOOpa cTparern?
5. Uro  mpexacraBiser — coboit
Amnanu3 noptdenst 6u3HecoB (IPOTYKITUN)?
Tema 3.2. Ctpareruueckue acreKThbl 1. Kakue mnpobrembl HEOOXOIUMO

OpTraHHU3allMOHHBIX H3MEHEHHI

pelIuTh TOCJIe BBHIOOpA CTPATETHHU Pa3BUTHS
OpraHu3alMd ¥  [epeJ  HadajJoM €€
HEMOCPEICTBEHHOM peanu3anuu’?

2. OtBeTbl Ha Kakue BOIIPOCHI
HEOOXOAMMO HAWTH TPU  OCYIIECTBICHUH
CHCTEMHOTO aHajau3a?

3. B uyem cneumduka CHUCTEMHOTO
aHalau3a XO3AWCTBEHHOM OpraHU3allH, KOTO-
pas CTOMT Ha TIOpPOre peaju3alru HOBOU

cTpareruu?
4. B mpormecce peanuzalndd KaKuUX
ATAJIOHHBIX CTpaTerui 1esnecoo0pa3Ho

NPUMEHSTh JTUHEHHYI0 WM (PYHKIHOHAIbHBIE
CTPYKTYpBbI YIpaBJIeHuUs?

5. Kakas opraHuzanuoHHasi CTPYKTypa
yIpaBlIeHUs  HauOoliee  MOAXOMUT  JUIS
IOPEINPUATHS, OCYHIECTBIISIIONIETO IMEPexXoa K
CTpaTeruu TUBEPCUPUIIPOBAHHOTO pocTa’?

6. OxapakTtepusyire CTpaTeruu
pPa3BHUTHSI, B OCHOBE KIIACCH(UKAIIUU KOTOPBIX
JCKUAT O OpraHu3anuu Ha pbiHke. Kakue
OpraHU3aIlMOHHBIE CTPYKTYpPhl  yIpaBICHUS
HanOoJIee MOAXOIAT KaX 10 n3 Hux?

7. Ilepeunciure u KpaTKo
OXapaKkTepU3yHTe METOAbl OCYILECTBICHUS
OpraHU3aIMOHHBIX U3MEHEHHH.
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Konumponupyemuwie pazoenvt (memot) yueonou
oucyunaunsl (Mooynis)

Bonpocel ona noozomoexku k
UHOUBUOYANbHOMY / PpOHmMaATLHOMY
YCMHOMY / RUCbMEHHOMY ORPOCY NO MeMam
oucyunaunvl (Mo0yns)

8. B dYemM mnpuYMHBI COMPOTHUBJICHUSA
OpraHU3aIlMOHHBIM  HM3MEHEHUSM M  Kak
MUHUMU3HUPOBATh HETAaTHBHbIE TOCIEACTBUS
9TUX CONPOTUBIIEHUI?

Tema 3.3. Ctparernueckue acreKThl
YIPaBJICHUS IEPCOHATIOM

1. Uto noHuMaeTcsi moja NEPCOHAIIOM U
KaK COOTHOCSTCS MEXAY COOOW TEpMHUHBI
«KaIpB» U «IIEPCOHAT OPTaHU3AIAN?

2. Kaxum obpazom MOKHO
KJ1acCu(pUIIMpPOBaTh BCEX pPabOTHHUKOB
opraHu3aiuun?

3. B dem paznmuune B MNOAXO0JaX K
MpOLIeCCY YIPAaBICHUS MEPCOHATIOM B paMKax
aMEpUKaHCKOH Hu SITOHCKOU MoJeen
MeHeKMeHTa?

4. KpaTtko oxapakTepu3yHuTe OCHOBHBIE
cTaauu npoiiecca CTPATETUYECKOTO
YIPaBJICHUS TIEPCOHATIOM.

5. Kakum oOpazom ompenensiercs
MOTPeOHOCTh OpraHU3aIMK B MEPCOHANIC U KaK
OCYILIECTBIISIETCA  IUTAHUPOBAHHE  KaJIPOBOM
paboTth1?

Tema 3.4. BelnoaHeHNE U KOHTPOJIb CTPaTEruu

1. Ha pemenne kakux 3amay
HaIpaBJIEHO BHINOJIHEHUE CTPATEIUN?

2. HazoBure u oxapakrepusyiire
THUIIBl OPTaHU3ALOHHBIX CTPYKTYD.

3. HazoBute ¢axTopsl, BIUSIOMINE
Ha BBIOOpP OPraHU3alMOHHON CTPYKTYPHI.

4. YUro  mpexncrasisger
OpraHu3alOHHAasl KyJlbTypa?

S. Yro  Takoe
WU3MEHEHUAM?

6. Kaxue

pebsABISAIOTCS K nHGOopManun?

coboit
COIPOTUBJICHUE

TpeboBaHUs

2.2. Pexomenaauuu 1O
o0y4Jaromuxcs

B 3aBepimieHMM M3y4EeHMS KaXIOU
TECTUPOBAHUE.

OLICHMBAHUI0  Pe3yJIbTATOB

TECTOBBIX 3aJaHUH

TEMBI y‘lGGHOﬁ JAUCHUIINIMHBL  TTPOBOAUTCA

Kpumepuu OYEHUBAHUA pe3ylbmamos mecmupoearHusl 06y1£CZIOWMXC}Z no memam
()ucuunﬂuﬂbl. YPOBCHB BBIITOJTHEHHUA TECTOBBIX 33,[[3HPII>1 10 TEMaM AUCHUIIIMHBI OICHUBACTCA B
Oamnax. bamibl BBEICTABISIOTCS CJICAYIOIUM 06pa30M: IMPaBUJIbBHOC BBIIIOJIHCHHUC 3adaHUs, TIAC

HaJI0 BBIOpATh OJIMH BEPHBIN OTBET.
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O1eHKa COOTBETCTBYET CIEAYIONIEH HIKaJIe:

bannwu % npasunvbHbLIX OMEEMO0Os Ouenka
(2ocyoapcmeennas)
2 75-100 OtanyHO
15 51-75 Xopor1io
1 25-50 Y 10BIETBOPUTEIHHO
0,5 Menee 25 HeynosnerBopurenbHO

THUITIOBBIE TECTOBBIE 3AJAHUSA JJISI TEKYIIEI'O KOHTPOJIA

PA3JIEJI 1. CTPATETMYECKHAW MEHEJ)KMEHT: OITPEJEJIEHUE, CYIIIHOCThH
N NPEAIOCBIVIKA TPUMEHEHUSA
Tema 1.1. O01mas XapaKTepuCcTHKA CTPATErH4eCKOro MeHeI;KMeHTa
Tema 1.2. AHaIn3 X039HCTBEHHOH Cpebl OPraHU3AIUHA
Tema 1.3. KomniekcHble MeTOIbI AHAJIN3A X03SHCTBEHHOM Cpebl
BBIGEPUTE OJINH BEPHBII OTBET

3aganme 1. Kakoii "3  HWKeNepeYHCJIEHHBIX OCHOBHBIX INPUHUUIOB
CTPATEern4ecKoro MeHeIKMeHTa ABJIsIeTCs, 0 BallleMy MHEHHUI0, HauboJiee BasKHbIM:

A. ITocnenoBaTeIbHOCTH MOITAITHOTO JOCTHXKEHUS 1IETIH.
b. BapuaHTHOCTH CTpaTerHYeCKUX PEIICHUM.

B. BeposrHocTH pe3ynbTaToB.

I. Het npuoputeTHOTO - BCE OAMHAKOBO BAKHBI.

3ananmne 2. Kakass npuymHAa He SIBJsSIETCH YCJOBHEM MNOBBIMIEHHSI 3HAYUMOCTH
CTPATerHYecKOoro MeHeI:KMEHTAa IJsl Pa3BUTHS POCCHICKHUX NPeANPHUSTHI B YCJIOBHAX
COBPEMEHHBIX PHIHOYHBIX OTHOIIEHMIA:

A. BricTphie (TypOyneHTHbIC) N3MEHEHHsI BHEIIIHEH CpPE/Ibl.

b. [Tpoucxoasuue HHTErpallMOHHbBIE MMPOLIECCHl B MUPOBOI YKOHOMHUKE.

B. ITosiBiIeHHME CTPATErMYECKOT0O MBILIJICHUS Y POCCUHCKUX PYKOBOJUTEIEH.
T. [Ipomeccrl riobanu3anuu Ou3Heca.

3aganue 3. K kakoMy YpOBHIO CTpaTern4ecKuX M3MEHEHHH OTHOCATCS M3MEHEHHs,
KaK MPaBWJIO, CBSI3aHHbIE € TJIYOOKHMH CTPYKTYPHBIMH HpPeo0Opa3oBaHUSIMM BHYTPH
OpraHu3anuu, o0yCJOBJCHHBIMH pa3JiejeHHeM HMJIH CIUSIHUEM ¢ JAPYrod aHaJOrH4YHOM
OpraHu3anuei:

A. YMepeHHbIe U3MEHEHHS.

b. PagukannHbIE N3MEHEHHUS.

B. Kopennast peopranusanusi.

I. BpemeHnHble U3MEHEHUA.

3ananue 4. Kakue u3MeHeHUs1 B OPraHU3AIUN He SIBJISIOTCS CTPATErHYeCKUMH:
A. Kopennas peopranuzarusi.

b. PagukanbHbie H13MEeHEHUS.

B. N3MeHeHus: OTHOUIEHUM C MOCTaBIIUKAMU ChIPBA.

I. YMepeHHbIE U3MEHEHMUS.

3ananme 5. Kakoe yrBep:kaeHue, 1o BameMy MHEHHUIO, SIBJISIETCS HEBEPHbIM:
«CTpaTernueckue peueHus - 3TO YIpaBICHUECKUE PEILICHUs, KOTOPbIE:

A. OpuentupoBanbl Ha Oynyliee U 3aKJIaAbIBAlOT OCHOBY JJSi  HPUHATHS
OIEPATUBHBIX YIPABICHYECKUX PEIICHUM.
b. ConpsiKeHbl CO 3HAYUTEIBHOM HEONPENEIEHHOCThIO, IMOCKOJBbKY YUUTBIBAIOT

HEKOHTPOJIMPYEMbIe BHEIIHUE (DAKTOPBI, BO3ACUCTBYIOLINE HA MPEANIPHUSTHE.
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B. CBs13aHBI ¢ BOBJIIEUEHUEM 3HAUUTEIBHBIX PECYPCOB M MOT'YT UMETh UPE3BBIUANHO
CEPBE3HBIE, NOITOCPOYHBIE MOCAEACTBUSA IS IPEATPUATHU.
I. Pa3pabatpiBaioTcsi Ha CpETHECPOUHYIO MEPCIIEKTUBY U 3aKJIAIBIBAIOT OCHOBY IS

OPUHITHS TAKTUYECKUX YIPABICHUYECKUX PEILICHUI.
3aganue 6. UTo Hes1b3s1 OTHECTH K YHMCJIY CTPATerHYeCKUX pelleHuii:

A. N3yuenne noTpeOHOCTEH M MPEAOYTSHUI TOTPEONTEIICH.

b. PexoHCTpYKIMIO IPEATIPUATHS.

B. BHenpenue HoBLIECTB (HOBast IPOAYKIMS, HOBbIE TEXHOJIOTUN).
I. Bbixos1 Ha HOBBIE PBIHKH COBITA.

3ananune 7. Kakoii U3 HUKeNpPHUBeAEHHbIX (PAKTOPOB He XapaKTepu3yeT OTJIUYHUA
CTPATEern4ecKoro MeHeaKMeHTa OT CTPATern4ecKoro NJIAHNPOBAHMS:

A. HNudopmannoHnHoe HANOIHEHNE, pa3BUTHE Ooyiee UYYBCTBUTEIBHBIX CHCTEM
UH(POPMALIMOHHOTO HAOIIOICHUS 32 BHEIIHEH CpeIoH.
b. @dopc-MaXOpHBIE  OOCTOATENBCTBA,  KOTOPHIE  BBIHYXKJIAIOT  IPUHHMATh

CTPATCTUYCCKUC PCIICHUSA BHC LUKIIOB INNIAHUPOBAHUSA, TPUHATHUC CTPATCTUUCCKUX peH_IeHI/Iﬁ B
pearbHOM MaciTabe BpeMEHH.

B. AKTHBHOE NPUMEHEHUS TaKMX METOJOB CTpaTeruueckoro anamusa, kak SWOT-
ananm3 u PEST-ananns.
I. B crparernueckoM MEHEKMEHTE BHELIHSAS CPEJla HE pacCMaTPUBAETCS KaK HEYTO

JaHHOE M HEU3MEHHoe, K uyeMy (upma noikHa amantupoBaThes. CKopee paccMaTpUBaIOTCS
CHOCO6BI " CTPAaTCruv UBMCHCHH S BHCIIHCTO OKPYKCHUA.
3ananue 8. Kakoe yrBep:kaeHue, 1o BameMy MHEHHUIO, SIBJISIETCS] HEBEPHbIM:
«KoMmIeKkCHbIN M0IX0/1 B CTPATErMY€CKOM MEHEI)KMEHTE 03HAYAECT:

A. [Ipu3HaHue TOTO, YTO MPOTPECC KaK BBIPAKCHUE PA3BUTHUSI OPTraHHU3AIUU ropas3iao
60.]166 BaXKCH, YCM IMPOCTO BHIXKUBAHUC.

b. Pemenue nmpobieM, a He TOIBKO BBITIOJIHEHHE (PYHKITUH.

B. OTHolIeHWE K OpraHu3alud KaKk K 4YacTH OKPYXKaIoleH cpeapl, KOTopas
NpEeCTaBISIeT AJIsl OPraHU3aIMH COBOKYITHOCTD IIIAHCOB U YIPO3 M OMPEACTISICT €€ TOCTUKCHUSI.

I. HpI/I3HaHI/Ie TOro, 4TO IJIA Pa3BUTUA OPraHu3alui CTOJIb K€ BAXKHO HOCTHIKCHUC

OKOHOMHYCCKHUX YCIICXOB, CKOJIb U PAa3BUTUC J'II-OI[GI\/'I».

PA3JIEJ 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAU
Tema 2.1. @opmupoBaHUe MUCCHH OPTraHU3ALMU
Tema 2.2. @opmupoBaHue HesIeil OPraHu3anuu

BLIBEPUTE OJIMH BEPHbII OTBET

3aganue 1. Kak npaBwiIbHO ompeaensieTcsi /[AesiTeJIbHOCTh MO0 pa3paldoTke
HOPMATHBOB KOHKYPEHTOCHOCOOHOCTH OPraHM3allid M BBINYCKAaeMbIX €10 TOBApOB Ha
OCHOBE HCCJICJOBAHNIH CTPATEern4eCKuX NOTPpeOHOCTel, IEeHHOCTelH, TOBAPOB U PHIHKOB:

A. CrpaTterndeckoe miIaHupoOBaHuE.
b. Crparernyeckuii MEHEIKMEHT.
B. CTpaTernueckuii MapKeTHHT .

I. OnepaTUBHBIN MEHEHKMEHT.

3ananue 2. Kakoe yrBep:kaeHue He XapaKTepu3yeT B CTPATErH4eCKOM
MeHeIKMeHTe KPUTEePHH Bbl/IeJIeHUsI CTPATernYecKNX eJMHNI Ou3Heca:

A. Crparernyeckass eAWHHUIIA OW3HECA WMEET OMNPEICICHHBIM KpPYr KIHEHTOB |
3aKa34MKOB.

b. busnec-eqununa CaMOCTOSITEJIBHO IJIaHUPYET " OCYIIECTBIISIET
MIPOU3BOJICTBEHHO-COBITOBYIO JIESATEILHOCTh, MATEPHATLHO-TEXHIHUECKOE CHAOXKEHHE.

B. JlesTenbHOCTh OM3HEC-SAMHUI] OIICHUBAETCSI HA OCHOBE y4eTa MPUObLICH.

I. busnec-enquHuna 005M3aTENBHO JODKHA HAXOAUTHCS HA OIHOW TEPPUTOPUH C

«MaTE€PUHCKON KOMIAHUEH.
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3aganue 3. Kakoii MeTo1 He HCIIOJIB3YeTCsl B AHAIH3E (PAKTOPOB MOJUTHYECKOI

cpeabl:
A. Hcropuueckuii MeTOA.
b. CpaBHUTENIBHBIN METO/I.
B. DKCIEPUMEHTATbHBIE METO/IBI.
T. CuTyaTUBHBIA METOI.

3aganue 4. Kakoe mos0:keHHe He XapakTepu3yeT OCHOBHbIe TpeOoBaHMus,
npeabsBiAseMble K GOPMYJIHPOBAHHI0O MUCCHH OPTraHU3ALMN:

A. JlomkHa OBITh PEATMCTUYHOM, Peann3yeMou.

b. JlomkHa  OBITh  KOHKPETHOM W WHIWBHAYATU3UPOBAHHOW Il JAHHOM
OpraHu3aIiu.

B. JlomkHa OBITH KPATKOM.

I. OcHOBBIBaTHCS Ha CIEU(PUISCKIX OCOOCHHOCTSIX OpraHU3aIiu.

3ananmne 5. Kakoe yTBepiaeHHe, M0 BalleMy MHEHHUIO, SIBJSETCS HEBEPHbIM:
«4To0b1 BepHO chopMyTHpPOBATH OM3HEC-UICI0 H HA ee OCHOBe NPHUCTYNATh K pa3padoTke
OM3Hec-MJIaHA, HEO0X0AMMO 3HATh:

A. CTpyKTypy NOTpEOHOCTEH | CIIpoca Ha COOTBETCTBYIOIIEM PHIHKE.
b. CTpyKTypy COOCTBEHHOTO KaIlMTasa.

B. CoOCTBEHHYIO UCTOPUIO U CTHIIb YIIPABJICHHMSI.

T. [TepcniekTUBBI pa3BUTHS JAHHOTO BUJA OM3HECAy.

3aganue 6. Kakoil BHI cerMeHTalluM pPbIHKA MOTpe0uTelell He OTHOCHTCH K
H3YYEHHMI0 TOTPeOHOCTell peajbHbBIX M MOTEHUHMAJbHBIX TMOTpeOuTe el MNPOXYKUUH

OpraHu3aNuu:
A. ['eorpaduyeckas cermeHTaIus.
b. Jlemorpaduueckas CerMeHTaIus.
B. CermeHTanus Mo TUIY MOBEJACHUS.
I. CermeHTanus Mo BUAY MPOAYKIIHH.

3ananme 7. Kakoe mojiokeHHMe BEPHO XapaKTepU3yeT CYIIHOCTb TOHSTHA
CTPATErH4ecKOro MeHeIKMeHTa «KKOHKYPEHTHbIe MPenMYyIIecTBA MPOAYKTa»:

A. [leHHOCTB JU1s1 TOKYIATEeIs.
b. OnacHocCTh 1J11 KOHKYPEHTOB.
B. BaxxHocTs 1t oO1mecTBa.

KauecTtBo nponyxra

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tema 3.1. BbipaGoTka cTpaTeruu OpraHu3anuu

Tema 3.2. CTpaTernyeckue acreKkThbl OPraHM3alMOHHBIX U3MeHeHMIt
Tema 3.3. CTpaTernyeckue acneKThl ynpaBJeHUsI EPCOHAIOM
Tema 3.4. BolnoJiHeHHe M KOHTPOJIb CTPATEeruu

BBIBEPUTE OJINH BEPHBII OTBET

3ananme 1. Pe3yabTaT aHaau3a CHJIbHBIX U CJIA0bIX CTOPOH OPraHU3alUM, 2 TaAKKe
omnpeaeieHHs BO3MOKHOCTEH U NPENATCTBUI ee pa3sBUTHS, ITO:

A) Crparernueckoe IIaHUPOBaHHE

b) Crparerus

B) SWOT-ananu3

I') Ctparernueckoe ynpaBiieHHE

3aganue 2. Yto nmoapasymeBaer PEST-ananus?

A) AHanu3 NOJIUTUYECKUX, IKOHOMUYECKUX, COLUANBHBIX U TEXHOJOTHYECKUX ACIIEKTOB
BHEIITHEH CpcCAabl, CHOCOGHBIX IMOBJIUATH Ha ACATCIIbBHOCTL OpraHu3alun

b) I'pynmupoBky Bcex (akTOpoB BHYTPEHHEH Cpenbl M M3YYCHHE KaKIOW W3 HUX B
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KOHTEKCTE BIIUSIHUS HA Pa3BUTHE (PUPMBI

B) U3yuenue Hanbosiee CUIIbHBIX KOHKYPEHTOB (PUpPMBI

I') ananm3 cUIBHBIX U cIaOBIX CTOPOH OpPraHU3aluN

3aganme 3. UYrto saBAseTc MCXOAHBIM JTAaNoOM Mpolecca CTPATerH4ecKkoro
IUIAaHUPOBAHUA?

A) Ananus cpenpl

b) U3yueHnue KOHKYpEHTOB

B) ITouck pecypcos

I') mouck uHBeCTOPOB

3aganue 4. KTo siB/1sieTcst aBTOPOM cXeMbl AaHAJIN3a MATH OCHOBHBIX KOHKYPEHTHBIX
CIJI, BJMSIONIMX HA PHIHOK?

A) lennen

b) Xarren

B) Xurrenc

I') IToptep

3aganue S. Kakue u3 TUIOB moapasjeseHMil NMPHUHOCAT (UPMe MAaKCHMAJIbHbIE
YHCThIE J0XO/IbI:

A) «/lottHbIC KOPOBBI»

b) «3Be3np»

B) «Cobakun»

I') «/lukue KoK

3ananue 6. lusa popmMupoBanus 4ero Mo:keT MCnoJb3oBatbess Moaeab bocronckoit
KOHCYJbTATUBHOM rpynnsi?

A) KoHKypeHTHas cTpaTerusi opraHu3aluu

b) [loptdenpHas cTparerus opranu3auu

B) ®ynkuronansHas cTpaTerusi OpraHu3aluu

I') KonnexTuBHas cTpaterusi OpraHu3aliu

3ananme 7. I'pynnma crpareruii, KOTOpPOil OTHOCATCH CTpPaTeruu, CBSI3aHHbIE B
OCHOBHOM ¢ HM3MeHeHHeM MpOAYKTa U (WJHM) PbIHKA M He 3aTparnBalolue OTPac/ib,
noJiokeHue pupMbl BHYTPH OTPACIH M TEXHOJIOTHIO:

A) IuBepcudukauu

b) KonuentpupoBanHoro pocra

B) UnTerpupoBanHoro pocra

I') Cokpamenns

3ananue 8. I1o ouepeHOCTH TOCTHKEHUS LEJH AEJIATCS HA ...

A) bonbime u Manbie

b) Konkypupyroriue, He3aBUCUMBIEC U JTOTIOJHUTEIHHBIC

B) KpaTtkocpouHble, cpeIHECPOUYHBIE U 10JITOCPOUYHBIE

I') DxoHOMUYECKHE U HEAKOHOMUYECKUE

3aganue 9. KakoBa mociegoBaTeIbHOCTh ACHCTBHIl B paMKax CTPAaTerH4ecKoro
ylpaBJieHHs:

A) Onpenenenue nenei — onpeaeeHne MUCCUH — BEIOOP CTpaTeruu

b) Bri6op cTpaTernn — onpeneacHue MUCCHUU — OTIPEICIICHHE TIeIeh

B) Onpenenenne muccum — onpeaeneHue 1neaei — BBIOOp CTpaTeruu

I') Onpenenenne Muccuu — BBIOOP CTPATETHH — OTIPEICIICHUE TIEJICH

3aganue 10. Jlna Kakpux medeidl OpraHuM3aliid XapakTepHa HauOoJbmasi
AeTaJu3anus U KOHKpeTu3anus?
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A) Jlnis KpaTKOCPOYHBIX

b) Jlns cpenqHecpodHbIX

B) st nonrocpoyHbix

I') Anst HEOKOHOMUYECKUX

3aganue 11. Opranusanus KaKk OTKpPbITasi CHCTEMA JOJIKHA:

A) UrnopupoBaTh U3MEHEHMSI BO BHELIHEN cpeie

b) [IpucnocabnuBaThCcsi K U3MEHEHUSIM BO BHEIIIHEH cpefie

B) [Ipunumats perieHusi He3aBUCUMO OT U3MEHEHUI BO BHEILIHEW U BHYTPEHHEH cpeie.

I') nenate ynop Ha pa3BUTHE BHYTPEHHUX PECYPCOB

3ananue 12. BHyTpeHHsii cpeaa oOpraHu3alMéd BKJIKOYAaeT B cedsl cleayrolue
3JIEMEHTBI:

A) IOCpEeTHUKH, MAPKETUHT, IEPCOHAII, KOHKYPEHTHI,

b) [Ipou3BocTBO, MEepcoHa, MApKETHHT, IIOCTABITUKHI

B) IlocTaBuuku, mocpeAHUKH, KOHKYPEHTBI, TOTPEOUTENH

I') IlpousBoaCTBO, IEpCOHAI, MAPKETHHT, (PUHAHCHI

3aganne 13. Boigeasiiores ciaeaywomme (opMbl NPUHATHS WHIAMBHAYAJIbHBIX
pelIeHni:

A) JIubepanbHasi, KoJJIeTHalIbHAs, TAPTUCUITATUBHAS

b) ABTopuTapHas, KoernanpHas, HHIMBUyaJbHAasl, «CBEPXY BHU3»
B) ABropuTapHas, KoiernaabHas, MapTUCUIIATUBHASL, «CHU3Y BBEPX»
I') ABTOpuTapHas, KojuieruaiabHas, «CBEpXy BHU3)

3aganue 14. Crparerusi, KoTopas BbIpaxkaercd B pocre (upMbBI 3a c4Yer
npuodpereHusi 1u0O e YCHJICHHUS KOHTPOJISI HAJ CTPYKTYpPaMH, HAXOASIMMHUCH MEKAY
opraHuM3anueii M KOHeYHbIM MOTpedOHMTeleM, a HMEHHO CHCTeMaMHU pacnpelejeHUs] U
NpoJaKaMH — 3TO:

A) Crparerusi oOpaTHOM BEpPTHKAILHON HHTETPAIlUN

b) Ctparerus Bnepén nayiiei BepTUKAIbHONW HHTETPALUH
B) Crparerus Bnepén uayiei ropu30HTaJIbHON UHTErpalun
I') Ctparerust o0paTHON TOPU3OHTAIBLHON HHTETpalluy

3ananme 15. Crparernyeckasi 30Ha X0351iiCTBOBAHUSA - 3TO:

A) 30Ha HaUOOIBIIIETO XO3WCTBEHHOTO PUCKA

b) [lepcrieKTHBHBII CETMEHT PHIHKA

B) CB0oOO1HAs SKOHOMUYECKAsT 30HA

I') cermeHT OKpyKarolie OM3HeC-Cpe/Ibl, Ha KOTOPbIN OpraHu3aius uMeeT (I XOueT
MOJIYYUTh) BBIXOJ

2.3. PexomeHaanum no OUEeHUBAHUS Pe3yJIbTATOB KOHTPOJISA 3HAHMH MO pa3jeaMm
y4eOHOM TUCUMILINHBI

B 3aBepmieHMm uW3ydeHUs KaXIOro pasjuena yY4eOHOW AWCIUIUIMHBI TPOBOIUTCS
KOHTPOJIb 3HAHHI 00YJarOIINUXCS B BUIC BBHITIOJTHEHUS TECTOBBIX 3aJaHHIA.

Kpumepuu oyenusanus pezyromamos KOHmMpONs 3HAHUL 00YYAIOWUXCA NO PA3OELAM.
YpoBeHb BBHITIOJHEHHS TECTOBBIX 3a/JaHUN TIO pa3jesiaM IUCIUIUIMHBI OIEHUBACTCS B Oayliax.
baniael BBICTABISIOTCS CIENYIONIUM O0pa3oM: MPaBWIBHOE BBIMOJHEHUE 3a/JaHMs, T€ HaA0
BBIOpaTh OJIMH BEPHBII OTBET.

O1nieHKa COOTBETCTBYET CIEAYIONIEH IIKaJIe:

bannwu % npasunvHbLIX OMEEMos Ouenka
(2ocyoapcmeennasn)

5 75-100 OtauyuHo

4 51-75 Xopouio
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bannwt % npasuivbHbIX OMEemMos Ouyenka
(2ocyoapcmeennasn)
25-50 Y 10BIE€TBOPUTENHHO
2 Memnee 25 HeynonerBopurenbHO

THUITIOBBIE TECTOBBIE 3ATAHUA JIJISI TEKYIIETO KOHTPOJISI 3SHAHUM
O PA3JEJIAM JTUCHUIIJIMHBI
PA3ZJEJ 1. CTPATEIT'HTYECKUU MEHE/IKMEHT: OIPEAEJIEHUE, CYIHHOCTD

N NPEJAINOCBIVIKA TPUMEHEHUSA
Tema 1.1. O0m1ast XxapakTepUCTHKA CTPATErMYECKOI0 MEHEPKMEHTA
Tema 1.2. Ananu3 Xx034HCTBEHHON Cpelbl OpraHu3alun
Tema 1.3. KoMmIiekcHbIE METO/IbI aHATN3a X03IUCTBEHHOM CpeIbl

3ananme 1. Ctparerus opraHu3ainuu 3T0:

a) JCATENHHOCTh OPTaHU3AIMHM B OMPEACICHHOM CTPATETHYECKON 30HE XO035HCTBOBAHMS
(ompeieNIeHHBIN CETMEHT PHIHKA),

0) MpaKkTU4YeCKOe UCIOIB30BAHUE METOI0JIOTUU CTPATErMYECKOTO YIIPaBICHUS;

B) F€HEPAJIbHBIM IJIaH JEHCTBUM, ONpEAEAIOIUI IPUOPUTETHI CTPATETHYECKUX 3azad,
peCypChl ¥ IIOCIEN0BATENBHOCTD 11aroB 110 JOCTHKEHUIO CTPATErMYECKUX LIENIEH;

r) obecrieueHrne BbIPAaOOTKH ACHCTBUN I JOCTHIKEHUS IIEJIeH OpraHu3aiii U COo3JaHue
yIpaBICHYECKUX MEXaHU3MOB pealli3alliy 3TUX JeHCTBHI yepe3 CUCTEMY IJIaHOB.

3aganme 2. Crparterusi ynpaBji€HUs TEPCOHAIIOM OpPraHU3aluy, MPOU3BOJICTBOM,
(dbuHaHCAMU U CTPATErHH B ApYTUX cepax AeITeIbHOCTH ITO:

a) GyHKIMOHAIBbHAS CTPATET s

0) OusHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

I') CTpaTerus

3aganme 3. ['eHepalbHBIM TUIAH  JACHCTBHUM,  ONPENENAIONIMA  MPUOPUTETHI
CTpaTerMuecKux 3ajady, pecypchl M MOCJIeI0BaTeIbHOCTh IIaroB MO  JIOCTHXKEHUIO
CTpaTEruyeCcKux 1ejel — 3To:

a) QyHKIIMOHATBHAS CTPATETUS

0) OusHec-cTparerus

B) KOPIIOpPAaTHUBHAs CTPATErUs

I') CTpaTerus

3aganue 4. Crparerus OpraHu3allid B OINPEAEIECHHOW CTpaTErM4ecKol 30HE
X034iCTBOBaHUS (OMPEAEICHHBIA CETMEHT PbIHKA) — 3TO:

a) pyHKIIMOHATBHAS CTPATETUS

0) Ou3Hec-cTpaTerus

B) KOPIIOpPAaTUBHAS CTPATErUs

T') CTpaTerus

3apanme 5. Crparerus monpasjieieHUs IO TNPOU3BOACTBY OBITOBBIX XOJIOAWIHLHUKOB
MHOT00TPACIIEBOM 3JIEKTPOTEXHUUECKOM OpraHu3aluu — 3TO:

a) GyHKIMOHAIBbHAS CTPATET s

0) OusHec-cTparerus

B) KOPIIOpPATUBHAS CTPATErUs
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T') CTpaTerust

3ananue 6. Kak Ha3blBaeTcs AaHHBIM 3Tal B Pa3BUTHUM METOJOJOTHUU CTPATETMYECKOTO
yIpaBJICHUS:

«peaKTHBHAs aJanTanus, KOTopas HauOoJiee eCTeCTBEHHA JUIsl OpraHu3aliy, HO TpeOyeT
MHOTO BpPEMEHH Ha OCO3HAHWE HEU30€KHOCTH W3MEHEHHi, BHIPAOOTKY HOBOW CTpaTeTHH H
aZjanTaluIo K HEM CUCTEMBD)

a) OJITOCPOYHOE TUIAHUPOBAHHE

0) YrpaBieHrue Ha OCHOBE KOHTPOJIS 32 UCIIOTHEHUEM

B) YmpaBjeHUE Ha OCHOBE MPEABUICHUS N3MEHEHUH

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

3aganue 7. Kak Ha3bIBaeTCsl JaHHBIN 3Tall B Pa3BUTHM METOJOJOTUU CTPATETMYECKOIO
yIpaBJICHUS:

«HayaJld BO3HHUKATh HEOKUIAHHBIC SIBJICHUS U TEMI U3MEHEHUHN YCKOPWIICS, OAHAKO HE
HACTOJIbKO, YTOOBI HeNb3sl ObLJIO BOBpEMS MPENyCMOTPETh OyAylIe TeHACHLUUU U ONpPEIeIUTh
peakuuio Ha HHX IyTeM BbIPAOOTKHM COOTBETCTBYM 1€l CTpaTeruu (CTpaTeruyeckoe
MIJITAHUPOBAHUE )

a) OJTOCPOYHOE TUIAHUPOBAHHE

0) YnpasiieHue Ha OCHOBE KOHTPOJIS 32 HCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS N3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEIICHHH

3ananue 8. Kak Ha3blBaeTcs AaHHBIA 3Tall B Pa3BUTUM METOJOJOTHUU CTPATETHYECKOTO
YIpaBJICHUS:

«CKJIQBIBAECTCS B HACTOSIIEE BpEMs, B YCIOBHUAX, KOIJa MHOTME BaXKHbIE 3aJ1a4M
BO3HMKAIOT HACTOJIBKO CTPEMUTEIBHO, 4YTO HMX HEBO3MOXKHO BOBpPEMs IPEIyCMOTPETh
(cTpaTermveckoe yrpaBieHHUE B peaTbHOM MaciiTade BPEMEHH )»

a) OJITOCPOYHOE TUIAHUPOBAHHE

0) YnpasiieHue Ha OCHOBE KOHTPOJIS 32 HCIIOTHEHUEM

B) YnpaBieHUE Ha OCHOBE IIPEIBUICHUS U3MEHEHUI

r) YrpaBieHue Ha OCHOBE THOKHX SKCTPEHHBIX PEILICHHH

3aganme 9. Ecmm Oynymee MoxeT OBITh NPEACKa3aHO IIYTEM OSKCTPAOJSIIUN
HCTOPUYECKH CIIOKUBLINXCS TEHACHIIMM pOCTa, TO 3TO:

a) CTpaTernvecKkoe IIaHUpOBaHKE

0) cpeaHeCpOYHOE TITAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

I') ApyTroi OTBET

3aganue 10. Ecau BakHOE MECTO OTBOAMTCS AHAIM3Y IEPCIEKTUB OpraHU3alHy,
3a7ja4eil KOTOPOTO SIBJISETCS BBISICHEHUE TE€X TEHACHUUW, OMACHOCTEN, BO3MOKHOCTEN, a TAKKeE
OTJENBHBIX YPE3BBIYAWHBIX CUTYaLU, KOTOPhIE CIOCOOHBI M3MEHHUTD CIOKUBIINECS TCHICHIUH,
TO 3TO:

a) CTpaTernvecKoe IIaHUpOBaHKE

0) cpeaHeCpPOYHOE TITAHUPOBAHUE

B) JIOJITOCPOYHOE IJIAHUPOBAHUE

I') Apyroi OTBET
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PA3JIEJI 2. POPMUPOBAHUE MUCCHUHU U LIEJEA OPTAHU3AIIAU

Tema 2.1. dopMupoBaHUE MUCCUU OPTaHU3AIUN
Tewma 2.2. dopmupoBaHue 1eeil opranu3anuu

3aganue 1. TepMuH «cTpaTernueckoe yrnpaBlieHUe» ObLT BBEIEH B OOMXO HA CTHIKE:

A) 50-60-x ronoB;

b) 60-70-x romoB;

B) 70-80-x romos;

I') 80-90-x romos.

3aganue 2. KOHKpETHOE COCTOSHME OTICNBHBIX XapaKTePUCTHUK OpTaHH3aIHH,

JOCTUKEHHE KOTOPBIX SIBISETCA JUIsl HEE >KeNaTeIbHbIM U Ha JOCTHKEHHE KOTOPBIX

HaIpaBlieHa ee JESTEIBHOCTD - ITO:

A) uenu opraHuzaiuy;

b) 3amaum opranuzamumy;

B) cTparernueckue nenu opraHu3anuy;

I') Muccust opranu3zanum.

3aganue 3. K cepam, B KOTOPBIX OpraHu3alivs yCTaHABIUBAET CBOU IIEJIH, OTHOCST:

A) 1oxoJb1 opra"u3aum, paboTa ¢ KIMEHTaMHU;

b) moxomel opranmzanuu, paboTra ¢ KIMEHTaMH, MOTPEOHOCTH H OJarocoCTOSTHHE
COTPYJIHUKOB;

B) nmoxomer opranmsarnuu, paboTa C KIMEHTAMH, MOTPEOHOCTH M OJAaroCcOCTOSTHUE
COTPYJIHUKOB, COLMAIbHAsi OTBETCTBEHHOCTB;

I') noxompl opranu3anuu, paboTa C KJIMEHTaMH, MOTPEOHOCTH M OJIarocoCTOSIHHUE
COTPYIHUKOB, COLMATbHAsI OTBETCTBEHHOCTh, OXPaHa OKPYKAIOIICH CPE/IbI.

3aganue 4. Boigensaiorces ciaeaytoniie GopmMbl TPUHIATHS UHIUBUIYATbHBIX PEIICHUMN:
A) aBTOpHUTapHas, KoJJlernaibHasl, IapTUCUIIATUBHAS, «CHU3Y BBEPX»;

b) aBTOopuTapHas, KomernanbHas, MapTUCUIIATUBHASL, «CBEPXY BHU3Y;

B) aBTopuTapHas, KomernanpHas, mapTUCUIIATUBHAS,

I') aBTOpUTapHas, KOJUIErHaIbHas, «CBEPXY BHUBY.

3aganume 5. JloirocpoyHoe KaueCTBEHHO OMNPENEIEHHOE HAMpaBieHHE pPa3BUTUA

OpraHu3alyy, Kacarouieecsi cdepbl, CpeICTB M (GOPMBI €€ JeATeTbHOCTH, CHUCTEMbI

B3aMMOOTHOLICHUH BHYTpUM OpraHu3allM, a Takke TMO3UIHMH OpraHu3ald B

OKpY’KaloIllel cpejie, MPUBOASIILIEE OPIraHU3ALMIO K €€ LIESAM — 3TO:

A) cTpaTterus opraHu3aluu;

b) cTparernueckoe pa3zBUTHE OpraHU3alUy;

B) cTparernueckuii iaH pa3BUTHUS;

I') crpaTernueckuit MEHEHKMEHT OpraHU3aIINH.

3aganme 6. K crparerusM KOHIIEHTPUPOBAHHOTO POCTA OTHOCATCS:

A) cTparerusi yCWJIEHUS TO3UIMM Ha PBIHKE, CTPATETusi Pa3BUTHUS PBIHKA, CTPAaTErus
pa3BUTHS IPOYKTA;

b) crpaterus uHTErpanyy, CTpaTerusl yCUICHUS O3UIMN Ha PhIHKE, CTPATETUsl Pa3BUTHUS
POAYKTA;

B) crpareruss pa3BuTHs NPOM3BOACTBA, CTPATErHsl Pa3BUTHS NPOAYKTA, CTpaTETUS
YCUJICHUS TTO3UIIMH HA PBIHKE;

I') cTpaTerus pa3BuUTHUS pbIHKA, CTPATETHsl PA3BUTUS MIPOU3BOJCTBA, CTPATETHsS PA3BUTHUS
IPOAYKTA.

3ananue 7. Ctparerus, KoTopas BbIpaKaeTcs B pocTe GUPMBI 3a CUET MPHOOPETCHHS
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1100 K€ YCHJICHHsSI KOHTPOJISL HaJl CTPYKTYpaMH, HaXOSAIIUMHUC MEXy (pUpMOi M KOHEUHBIM
noTpeOUTENeM, a IMEHHO CHCTEMaMH PACIIPEIeICHUs ¥ MTPOJayKaMH — TO:
A) cTparerus 00paTHON BEPTUKAIbHON WHTETPAIINH;

b) crparerust oOpaTHO rOpU30HTAIEHONW UHTETPALUH;
B) cTparerus Bnepén uayuiei TOpu30HTAIbHOW WHTETpalyy;
I') cTparerus Bnepén uayiieil BEpTUKAIbHON UHTETPALIH.

3ananue 8. Crparerus, KOTopas HampaBjieHa Ha POCT (PUPMBI 32 CUET MPHOOPETCHHS
1100 ke YyCUJICHUS KOHTPOJIS HaJl IOCTABIIUKAMH — 3TO:
A) crparerus oOpaTHON BEpPTUKAIBLHON HHTETPAIUH;

b) ctparerust o6paTHOI rOpU30HTAIBHON WHTETPAIIHH;
B) crparerus Bnepén umyiieir ropu30HTAIBHOW WHTETPAINH,
I') crpaTterus Bnepén uaymie BEpTUKATHLHOW HHTETPALTIH.

3aganue 9. dakTopamu, BIHAIOIIMMUA Ha BBIOOp OpPraHU3AlMOHHON CTPYKTYPHI,
ABJISIFOTCS CIEAYIOIINE:
A) reorpadudeckoe pa3MelIeHHe OpraHu3alny, TEXHOJIOT s, OTHOIIEHHE K OpraHU3aluu

PYKOBOAMTENIEH M COTPYAHUKOB, NMHAMHU3M BHEIIHEH CpeIpl, peanu3yeMas oOpraHu3anuci
CTpaTerusi, pa3Mep OpraHu3aliy U CTENIEHb pa3HOo00pa3us ee AeATeIbHOCTH;

b) pecypcHoe oOecrnieueHre OpraHu3allu, TEXHOJOTHs, OTHOLICHHE K OpraHu3aluu
PYKOBOAMTENIEH M COTPYAHUKOB, NMHAMHU3M BHEIIHEH CpeIpl, peanusyeMas oOpraHu3anuei
CTpaTerusi, pa3Mep OpraHu3aliy U CTENEHb pa3HO00pa3us ee AeATENbHOCTH;

B) reorpaguyeckoe pa3MelieHue OpraHM3allld, OTHOLIEHWE K  OpraHu3aluu
PYKOBOJMTENEH M COTPYJHHUKOB, JAWHAMH3M BHEIIHEH Cpelbl, peau3yemMas OpraHu3aiuen
CTpaTerusi, pa3Mep OpraHu3aliy U CTENEHb pa3HO00pa3us ee AeATeNbHOCTH;

I') pecypcHoe obecrieueHrne OpraHM3aluy, reorpadguueckoe pazMmenieHlue opraHu3aIim,
OTHOLIEHHE K OpraHu3aluy pPYKOBOJUTEIEH M COTPYIHHUKOB, JUHAMU3M BHEIIHEH CpE.IbI,
peanu3yeMasi OpraHu3alleldl CTpaTerusi, pa3Mep OpraHM3alUMU U CTENeHb pa3HooOpas3us ee
JeATEIbHOCTH.

3apanue 10. [Ipu paspemeHun KOH(MIUKTOB, BOZHUKAIONIUX B OPTaHHU3AIlMHd BO BPEMs
IMPOBCACHU A HSMGHGHHﬁ, MCHCIPKCPaMU UCIOJIB3YIOTCA CICAYIOMHNEC CTUIIN PYKOBOJCTBA:
A) KOHKYpEHTHBIH CTWJIb, CTHUJIb CaMOYCTpPaHEHMs, CTHJIb KOMIIPOMHCCA, CTHIIb

MIPUCTIOCOOJICHUS;

b) KOHKYpEeHTHBIH CTWJIb, CTWIb CAMOYCTPAaHEHMs, CTWIb KOMIPOMHMCCA, CTHIIb
IpUCIOCOOJIEHUS, CTUIIb COTPYAHUYECTBA;

B) crtune camoycTpaHeHMs, CTHJIb KOMIPOMHMCCA, CTHJIb HPHUCIOCOOJIEHMS, CTHIIb
COTPYAHHUYECTBA;

I') ToTanuTapHBIi CTWIb, ABTOPUTAPHBIM CTHJIb, CTWJIb CAMOYCTPAaHEHMS, CTUIIb
KOMITPOMHUCCA, CTHJIb TIPUCTIOCOOJICHUS], CTHIIb COTPYAHUYECTBA.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'NA OPTAHU3ALIUU

Tema 3.1. BeipaboTka cTpareruu opraHu3aniu

Tema 3.2. CtpaTernyeckue acreKThbl OpraHU3alMOHHBIX N3MEHEHUH
Tema 3.3. CTparernueckue acleKkThl YIPaBJICHUs IEPCOHATIOM
Tema 3.4. BeinoiHEeHUE U KOHTPOJIb CTPATErUHU

3ananme 1. B matpune BKI™ ToBaps! «co0aku» - 3T0 TOBaphl, KOTOpHIE:

A) UMEIOT HU3KYIO JIOJIIO PhIHKA U HE UMEIOT BO3MOKHOCTEH pOCTa,

b) uMeroT BBICOKYIO 0JII0 Ha OBICTPO pPACTyLIEM PBIHKE M HPUHOCAT AOCTATOYHBIN
JOXOJ;
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B) umeroT nuaupyromye no3uiuy Ha pbIHKE C HU3KUM TEMIIOM POCTa,

I') uMeroT HU3KYIO JOJII0 PHIHKA U BBICOKUN TEMII POCTA.

3aganue 2. BrpiOepuTe TpaBHIBHYIO MOCIEAOBATEIHLHOCTh PA3BUTUS MPOIYKTOB WIH
OUM3HEC eTUHUIL

A) «3HaK BOCKJIMIIAHUS - «3BE3]Ia» - «CO0AKa» - «JOMHASI KOPOBAY;

b) «3Be3na» - «moiiHas KopoBay - «cobakay;

B) «3Hak Bompocay - «3Be37a» - «I0HHas KOpOBa» - «cobakay;

I') «3HaK Bompocay - «IUKHE KOIIKHI - «I0HHBIE KOPOBBI» - «IOXJIbIE COOAKM.

3ananue 3. Muccus opraHu3aiym:

A) maet KOHKYPEHTHBIC YKa3aHHsI OTHOCUTEIBHO BUAA U CPOKOB JCSITEILHOCTH;

b) 3amaeT ocHOBHBIE HAMpaBIEHUS IBIKCHUS OpTaHU3aINH;

B) onpenenser oTHOIIEHNE OPTaHU3AIMH K ITPOIIeccaM BHYTPH U BOBHE €€;

I') dunocodus, npeaHazHaYeHUE, CMBICH CYIIIECTBOBAHUSI OPTaHU3AIIHH.

3ananune 4. Kakue w©3 TmEpeUYHCICHHBIX OOBEKTOB MOTYT OBITh 0O0BEKTaAMHU
CTPaTEeruyecKoro yrnpaBieHHUs:

A) TONBKO KOMMEpUYECKasi OpraHu3alus;

b) xommepueckas opranu3zanus, HeKOMMepUecKasi OpraHu3alus, yHUBEpCUTET;

B) TonpkO yHUBEpCUTET;

I') Bce paHee mepedncieHHbIC, a TakKe OaHIa MPECTYMHUKOB, PEIUTHO3HAs CEKTa, KIIy0
THOOUTENEH TOMAITHUX )KUBOTHBIX.

3ananume 5. Kakas ommOka Hamboree 4YacTO TOBTOPSETCS MPU pean3allid HOBOM
CTpaTeruu:

A) oTCYTCTBHE HEOOXOUMBIX PECYPCOB;

b) HecrmocoOHOCT ¥  OTCYTCTBHE JKETaHUS  OCYIIECTBIATH  CTPATETHYECKOE
TUTAHUPOBAHHME;

B) niioxoe 3HaHuE BHEIIHETO PBIHKA;

') HOBas cTparerusi aBTOMaTHYECKH HAJIAraeTCsl Ha CTapylo CTPYKTYPY.

2.4. PexoMeHIaIMU M0 OLIEHUBAHUIO PE3yJIbTATOB CUTYAIIMOHHBIX 3aIaHUI

MakcumanbHOe [TpaBUIBLHOCTH (OMTMOOYHOCTH PEIICHHUS )
KOJIMYECTBO
0aJIoB
4 IlonHble BepHBIE OTBETHL. B JIOTMYHOM pPacCyXIE€HUH IIPU OTBETaX HET

omMOOK, 3aJaHWe TIOJHOCTHIO BHIMOMHEHO. [lomydeHbl NpaBUIIBHBIC
OTBETHI, SICHO MPOINKCAHHBIE BO BCEX CTPOKAX 3aJaHUH U TaOJIHII.

3 BepHble 0TBeThl, HO HMMEIOTCS HEOOJbIINE HETOYHOCTH, B LIEJIOM HE
BIMSIONIME Ha TIOCIIEOBATEIIFHOCTh COOBITHH, Takue Kak HeOOobIIme
IPOIYCKH, HE CBSI3aHHBIC C OCHOBHBIM COJICPYKAHUEM H3JIOKEHHS. 3a/laHue
oopmiieHO HEe BIIOJHE AaKKypaTHO, HO 3TO HE MeIIaeT NOHUMAHHIO
BOIIPOCA.

2 OtBersl B IEOM BepHble. B paboTe NpHCYTCTBYIOT HeECyIIeCTBEHHAS
XPOHOJIOTHYECKas] WJIM MCTOPHUECKasi OIIMOKM, MEXaHWUYecKasi OIMOKa WIn
ONNCKA, HECKOJIBKO MCKA3MBIIINE JIOTHYECKYIO TOCIIEA0BATENFHOCTh OTBETA

1 Homymensl  Gomee  Tpex OMMOOK B JIOTMUYECKOM  PacCyXKICHUH,
HIOCJIEI0BATENFHOCTH COOBITHIT M ycTaHOBIeHMM nar. llpu oObscHeHMH
MCTOPUYECKHX COOBITHH U SBJICHHUI YKa3aHbI HE BCE CYIIIECTBEHHBIE (DaKThI

0 OTBeTHI HEBEPHBIEC MM OTCYTCTBYIOT
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THNOBBIE CUTYALITUOHHBIE 3AJTAHUS V151 TPOBEPKH YPOBHSI
CPOPMUPOBAHHOCTHU KOMIIETEHIIUU

PA3JIEJI 1. CTPATETMYECKUA MEHE/I)KMEHT: OITPE/IEJIEHUE,
CYINHOCTDb ! ITPEAITOCBIJIKHM IPUMEHEHMUW A

CurtyanuonHnoe 3aganue 1.

Onpenenurte GpakTOpsl BHEIIHEH, BHYTPEHHEH, TPOMEXYTOUHON Cpe/Ibl, BIUSIONINE HA
NESITeIbHOCTh OpPraHU3aLUu chepbl YCIIYT.

CuryanmnonHoe 3aganue 2.

Omnpenenure (akTOpbl BHEUTHEH, BHYTPEHHEH, MPOMEKYTOYHOM CpEIbl, BIUSIONINE Ha
NesITeIbHOCTh 00pa30BaTENbHOM OpraHu3aluy.

CurtyanuonHoe 3aganue 3.

Onpenenure ¢GakTopsl BHEIIHEH, BHYTPEHHEH, MPOMEKYTOUHOM Cpe/bl, BIUSIOLINE Ha
NeSITEIbHOCTD 3aBe/ICHHs OOLIECTBEHHOIO TUTAHUS.

PA3JIEJI 2. POPMUPOBAHUE MUCCHHU U ITEJEN OPT AHU3AIIUH

CuryanuonHnoe 3aganue 1.

Omnpenenute MUCCHIO U LM MIEPBOTO MOPSIIKA AJIST OpraHu3auu cephl yCIyr.
CurtyanuoHnHoe 3ag1aHue 2.

Omnpexnenute MUCCHIO U IIETH MEPBOTO MOPSIIKA It 00pa3oBaTEeIbHON OpraHU3aIHH.
CurtyanuonHoe 3aganue 3.

OHpe;[eJmTe MHUCCHUIO U 1ICJIN HepBOI‘O nopﬂmca JJIS O6H_I€CTBCHHOFO IIUTaHUs.

PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

CuryanuonHoe 3axanue 1.

Omnpenenurte TEKYIYIO CTPATErHio, a TAK)KE HAMpPaBICHUs TalbHEHILIEro pa3BUTHS s
opranu3zanuu chepsl yCIyr.

CurtyanuoHHoe 3agaHue 2.

Omnpenennure TEKYIIYIO CTPATETHIO, a TAK)Ke HAMPABICHUS JAITBHEUINETO Pa3BUTHS IS
00pa3oBaTebHOI OpraHu3alllu.

CuryanuonHoe 3aganue 3.

Omnpenenure TEKYyLIyIO CTpaTeTvio, a TAK)K€ HAlpaBiICHUs NAIbHEUIIEro pa3BUTHS IS
0OIIECTBEHHOTO TTUTAHMSI.

2.5. PexoMeHannu MO OLEHHBAHWIO Pe3YyJbLTATOB IOATOTOBKH 00YYarOLIUMMCH

OKJIA10B
MaxkcuManbHO€E KOJTUYECTBO
Kpurepun
OaIoB
4 BricTaBisiercs oOydaromiemMycs, €Ciii OH BBIPa3uil CBOE MHEHHE

1o c(hopMyJIUpPOBAHHOM MpobiieMe, apryMEeHTHPOBAII €ro, TOUHO
omnpeAenuB  MNpoOJeMy  coiepaHHE€ U COCTaBIIAIOLIKE.
[IpuBenenbl  naHHBIE  OTEYECTBEHHOM U 3apyOekHOM
JUTEepaTypbl,  CTaTUCTHYECKHUE  CBEIEHUS,  UHpopMaIus
HOPMATUBHO TPaBOBOro xapakrepa. OOydaromuiics 3HaeT u
BJIaJIceT HAaBBIKOM

CaMOCTOSITENIFHOM ~ MCCIIEIOBATENIbCKOW ~ paboThl 10 TeMe
UCCIICIOBaHNS; METO/IaMH U TIPHEMaMH aHAJIN3a TEOPETHUECKUX
W/WIA ~ TIPAKTHYECKHX  acTleKTOB  WM3yd4aeMod  oOJacTu.
DaKkTHYECKNX OMIMOOK, CBSA3aHHBIX C MOHUMAHHUEM TPOOJIEMBI,
HET; rpadguyuecku paboTa opopmMiIeHa MPABUIBLHO
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MaxkcuMainbHOE KOJIHYECTBO

GAILIOB Kpurepun

2-3 BricTaBnsiercst o0y4aromemycsi, eciii padoTa XapaKTepu3yeTcst
CMBICJIOBOH HEIBHOCTBIO, CBI3HOCTBIO M MOCJIEI0BATEILHOCTHIO
U3JI0KEHUs; AOMyIeHo He Oosiee 1 ommOKM mpu 0OBSACHEHUH
CMBICJIa WM cojAepkaHus npoOnembl. J[lns aprymeHTanmu
NPUBOJIATCS JaHHBIE OTEUECTBEHHBIX U 3apyOeKHBIX aBTOPOB.
[TpoeMoOHCTpHUPOBaHBI HCCIIEI0BATEIHCKAE YMEHUS M HABBIKH.
DaKTHYECKNX OHIMOOK, CBS3aHHBIX C MOHUMAaHHUEM TPOOJIEMBI,
HeT. JlomymeHs! oTiebHbIe OMMUOKN B 0()OpMIICHHH PabOTHI

1 BricTaBnsiercst o0y4aromemMycs, ecii B paboTe CTYACHT
NPOBOJIHT JOCTATOYHO CAMOCTOSITEIIBHBII aHAIN3 OCHOBHBIX
ATAIOB U CMBICIIOBBIX COCTABIISIOUINX MPOOJIEMBI; TOHUMAET
0a30BbIe OCHOBBI M TEOPETUIECKOE 00OCHOBAaHHE BHIOPAHHOMN
Tembl. [IprBIeYeHbI OCHOBHBIC UCTOYHUKH 110 PACCMATPUBAEMON
teme. JlomymeHo He 6osee 2 ommOOK B COMEPIKaHUH MTPOOITIEMBI,
odopmIIeHnN pabOTHI

0 BrictaBisiercss  oOydaromemycs, eciim paboTa IpecTaBiseT
co00il Tepecka3aHHbI WM TIOJHOCTHIO 3aUMCTBOBAHHBIN
UCXOAHBIA TEKCT 0e3 KakuxX Obl TO HU ObLIO KOMMEHTApHEB,
aHanmuza. He packpeita CTpykTypa ©  TeOopeTHUecKas
cocTapisitonias TeMbl. Jlonyiieno Tpu wiu 60see Tpex omuOOK B
COJIep’KaHUU pacKpbIBaeMoi mpo0iembl, B 0hopMIeHUH PadOThI.

INPUMEPHBIE TEMbI TIOKJIAZIOB 11O PABAEJIAM JUCHUIIJINHBI
PA3JIEJ 1. CTPATETMUYECKHWI MEHE[)KMEHT: OITPEJIEJIEHUE,
CYIIHOCTB U ITPEAITOCBIJIKW IPUMEHEHU A
Tema 1.1. O0mas XapakTepuCTHKA CTPATErn4eCKOro MeHeIKMeHTa
1. Ornuuuss  Mexay  JOITOCPOYHBIM,  KPaTKOCPOYHBIM U CTPaTeTHYECKUM
MJIAHUPOBAHUEM.
2. CrpaTernyeckoe MbIIIJICHUE U CTPATETUYECKUIl YPOBEHDb MPENPUATHS.
3. Hcropuyeckue mpeAnoChUIKH MEPeXoaa K CTPATETUIECKOMY MEHEKMEHTY.
Tema 1.2. AHajau3 X03iiCTBEHHOH Cpelbl OPraHU3aAUMN
1. Baemnss cpena
2. BuyTpennsis cpena
3. MeToap! aHanu3a cpebl
Tema 1.3. KommiekcHbIe MeTOIbI AHAJIHU3A X0351lICTBEHHOI Ccpe/ibl
1. Meroas! aHanu3a cpebl.
2. AmHanu3 HeToCPEICTBEHHOTO OKPYKEHUSI.
3. TMoprdenpHbIe METOIBI aHATH3A.
4. OCHOBHBIE MTOJXO/IbI K TOHUMAHHUIO CPE/Ibl XO3SUCTBEHHON OpraHU3aIliy.
PA3JIEJI 2. POPMHUPOBAHUE MUCCHHU U IIEJIEA OPTAHU3AIIUU
Tema 2.1. @PopmupoBaHUe MUCCHH OPTraHU3ALMHU
1. Hocurenu UHTEPECOB NpH OMPEACIICHUN NTPEAHA3HAYEHUS OpTraHU3alUu.
2. @axropsl BepaboTku muccuu o ®@. Kotiepy.
3. Uenu ¢popMyIHpOBKU MUCCHUH.
Tema 2.2. @opmupoBaHue 1eJieid OpraHu3anuu
1. TpeGoBaHMS K LIESAM.
2. ®a3pl ¥ c11oCcOObI YCTAaHOBIICHHS LIEJEH.

3. epeso neneii.
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PA3JEJI 3. POPMUPOBAHUE CTPATEI'MA OPTAHU3ALIUU

Tema 3.1. BeipadoTka cTpaTeruu opraHu3anuu

1. CymHocTs CTpaTeriy OpraHu3al i,

2. ®opMupOBaHUE CTPATETUUYECKUX LIETICH U CTPAaTEernu NPEaIpUsTHS.

3. Twmsl cTpareryii opraHy3aIym.

4. Crparernyeckue IIaHbl, MPOEKThI ¥ IPOrPaMMBL.

Tema 3.2. CTpaTernyeckue aceKkTbl OPraHM3alMOHHbIX U3MeHeHUIt

1. OcHOBHBIE  XapaKTEpUCTUKM  OPraHU3ALMOHHOTO  OOECMEYEHHS]  CTPAaTErMyeckoro

MCHCPKMCHTA.

2. Mertoapl OCYIIECTBIICHHSI OPraHU3AIMOHHBIX N3MEHEHHH.

Tema 3.3. CTparernyeckue acleKkThl YIPaBJIeHHs ePCOHATIOM

1. DBosOLIMs CTAHOBJIEHUS] KOHUEMIUN YIIPABICHHS YEIOBEUECKUMH PECYPCaMH.
2. CoBpeMEHHBIE METO/IbI YIIPABIEHUS IIEPCOHATIOM.

3. lHHOBaIMK B yIPaBJICHUHU EPCOHATIOM OpraHU3alluH.

Tema 3.4. BolnoJiHeHNe M KOHTPOJIb CTPATEeruu

1. Crparermueckuii KOHTPOIIb.

2. OpraHu3zanMoHHas CTPYKTypa Kak OObEKT CTPATEeTHYeCKUX U3MEHEHHI.

3. OpraHuzanuoHHas KyJabTypa Kak 00BEKT CTPaTernYeCKUX N3MEHEHUH.

BOITPOCHI K DK3AMEHY MO PA3JAEJAM (TEMAM) JIMCLUTIIMHBI

© oo N DR

[
N o

13.
14.
15.
16.

(MOJIYJIS)

Paszgea 1. Crparernyeckuii MeHeKMEHT: olpe/ieieHue, CYIIHOCTh M NMPEeANOCbUIKI

NpPUMEHEeHUs
Tewma 1.1. O0mias xapakTepuCcTHKa CTPATETMYECKOT0 MEHEPKMEHTA
Texy1iee miaHupoBaHue: MOHITHE, 0COOCHHOCTH

OpranuzanoHHasi CTPYKTypa Kak O0OBEKT CTPATETMUECKUX H3MEHEHHIA
CognepkaHue B CTPYKTYpa CTPATErHUeCKOro MEHEHKMEHTA
CyIIHOCTh CTPATErHIECKOTO MEHEHKMEHTA
OCHOBHBIE OTIUYHS TEKYIIIETO U CTPATETUYECKOTO YIIPABICHHUS.
OTnuamst MEXy TOJATOCPOUHBIM, KPATKOCPOUHBIM M CTPATETMYECKUM TIJIAHUPOBAHUEM.
Crtparern4eckoe MbIIIUICHUE: TTIOHITHE, CYIITHOCTD
Crtparernyeckoe MbIIUICHUE U CTPATETUICCKUNA YPOBEHD MPEIITPUSATHA.
da3bl nepexoja K CTpaTernyecKkoMy yIpaBJICHUIO NPEANPUITHEM
OCHOBHBIE XapaKTEPUCTUKH OPTaHU3AIMOHHOTO 00ECTICUSHUSI CTPATErHYeCKOr0 MEHEKMEHTa
AHaJli3 HEMOCPEJCTBEHHOT'O OKPY>KEHHUSI.
OcHOBHBIE MOJIXO/IbI K TOHUMAHUIO CPEJIbI XO3IMCTBEHHOW OpraHU3allUu.

Tema 1.3. KommiekcHbIE METO/IbI aHAIM3a XO35MCTBEHHOU Cpebl
Mertobl aHanu3a cpeasbl
[ToptdenpHbIe METOIBI aHATIH3A
Meroap! ananuza cpeanl: SNW-ananuz, SWOT -ananus.
[lecTs m1aroB nMpoBeACHUS aHAIH3a TOPTQEs OM3HECOB.

Pasznen 2. ®opmMupoBaHUEe MUCCHU U LieJIeH OPraHu3aluu

Tema 2.1. ®opmMupoBaHHUE MUCCHUU OpPTaHU3AIUN

17. ®axTtops! BeipaboTku Muccuu o @. Kotiepy.
18. OcHoBHbIE (aKTOPbI, KOTOPbIE JOJKHBI OBITH OTPAKEHBI B MUCCHHU.



19.

20.

21.
22,
23.

24,
25.
26.
217.
28.

29.
30.
31.
32.
33.

34.
35.
36.
37.
38.
39.

40.

41

42.
43.
44,

45.

46.
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Hocurenu uHTepecoB npu onpeeneHiH IpeJHa3HauYeHUs OpraHu3aliu.
Tema 2.2. ®opMupoBaHue LeIei OpraHu3alun

TpeOGoBaHUs K LEIAM.

HepeBo nenei.

®a3bl ¥ cr1ocOOBl YyCTAHOBICHUS LIETICH.

®opMUPOBAHHUE CTPATETUUECKUX 1IEJIENH U CTPATETUU IPEATPUATHSL.
Pazgen 3. ®opmupoBaHue cTpaTerud OpraHu3auuu

Tema 3.1. BeipaboTka cTpareruu opraHu3aiu

Tunel cTpareruit pa3Butus Ou3Heca.

CymHOCTB cTpaTeruu OpraHu3alyi.

Twribl cTparervii OpraHy3aLy9.

Crparernueckue 11aHbl, IPOEKTHI ¥ IIPOrPAMMBIL.

ANTOpUTM ITOCTPOEHHUS AEpEBa LeNen

(7 maros).
Omnpenenenue crpaTeruu GUpMel.

Crparerndeckuil 11ar1o3 (IporHo3): NOHITHUE, CYLHOCTb.

CrpaTernyeckue miaHbl, IPOEKTHI U IPOTPAMMBI

HayuHnoe npenBuieHue: NOHATHE, CYIIHOCTb.

®DakTophl, KOTOPbIE (POPMHUPYIOT CTpATETHUECKUI YPOBEHD MPEATIPUSATHSI.
Tema 3.2. Ctparernyeckue aclieKThl OpraHU3aMOHHBIX W3MEHEHUN

Crioco0ObI OCYIIECTBICHUS OPTaHU3AIMOHHBIX U3MCHCHHH.

Heo6xoauMocTh 0CyIECTBICHHS U CYIIIHOCTh OPraHW3allMOHHBIX U3MEHEHUI.

Crparernyeckrie U3BMEHEHHS B OpPraHU3aIUH.

[Moxxoap! K yIpaBIeHUIO CTPATETHYECKUMU U3MEHEHHUSMHU B OpraHU3aluu

Meroibl OCYIIECTBIICHUS OPraHU3aIIMOHHBIX H3MEHEHHI.

OpranuzanyoHHas KyJabTypa Kak 00BbeKT CTpaTerHuecKux N3MEHEHU

Tema 3.3. Ctparernyeckue aclieKThl YIPaBICHHS IEPCOHATIOM

[lepconan opranu3anuu Kak 00BEKT CTPATErMYECKOT0 MEHEPKMEHTA

Copepxanue mpoiiecca CTpaTernueckoro yrnpaBieHHs! IEPCOHATIOM.

[IpakTuka yrnpaBieHHs YETOBEYECKUMU B PA3IMYHBIX CTpaHAX.

O(DHEKTUBHOCTD CTPATETHUYECKOTO YIIPABIICHHS TIEPCOHATIOM OpTaHH3aITHH.

Paznuume B momxoziax K Mpolieccy yHpaBleHHs MEPCOHATIOM B paMKaX aMEPHKAHCKOM U
SITTOHCKOU MOJIETIE MEHEHDKMEHTA.

Tewma 3.4. BeimosiHeHHE U KOHTPOJIb CTPATET U
Knaccudukanus qeicTBYIOMUX HA TPEANPUITHIX CUCTEM KOHTPOJIS BBIITOJIHEHUS
CTpaTEruu.
CrparernyecKuii KOHTPOJIb.
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POCCHUMCKOI ®EJIEPALTUU
®EJIEPAJIBHOE I'OCYJIAPCTBEHHOE BIOJIXKETHOE OBPA30BATEJIbBHOE
YYPEXXJIEHUE BBICILIET'O OBPA30OBAHUSA
«JOHELIKA ST AKAJITEMUS VIIPABJIEHIS U TOCYJAPCTBEHHOM CJIYKBbI»

Hanpasaenue noarorosku 38.03.02 MenemxmMeHT
Ipodnas «Jloructuka»
Kadenpa MeHeDKMEHTA HETPOU3BOJICTBEHHON CHEphI
JAucuumimnaa (Moayab) «CTparerndyeckuii MEHeDKMEHT»
Kypc 4 Cemectp 8 ®opma o0yueHusi ouHas

Teopernueckue BONMpochI:

3K3AMEHAIIMOHHBINA BUJIET Nel

1. TpebGoBaHus K LEISM.
2. Crparernueckue IjaHbl, IPOEKThI U MPOrPAMMBI.

Pacuernas 3agaua:
Ucnons3ys mpencraBieHHble JaHHbe B Tabmuie 1, mpu momomu wmatpuilel BKI
ompenenure NpoaykToBbii mopTdenr OO0 «Crpodrpymmy.
CTpPaTeTUYECKNX 30H XO3SHCTBOBAaHMs, HEOOXOIMMO pPACCUMTATh CpPEIHHE apuPpMeTHUCCKHE
3HAYECHUS TEMIIAa POCTa U OTHOCUTEIBHOM 10IH PhIHKA.

Jlns  ompeneneHus T'PaHMULL

Taonuma 1
BapuanTt No 22
Ne O0BeM mpoax 3a IEepUoI, Hons priHKa B
po- THIC. PYO. OTYETHOM TIEPHOJIE
JIyKTa bazoBbiii OTYEeTHBIA | MPEANPUATHE | KOHKYPEHT
1 3000 4800 12 25
2 2200 2500 20 14
3 280 150 14 10
4 380 480 6 9
5) 240 300 3 8
6 1300 1500 18 25
7 800 450 8 18
8 2000 1800 7 13
9 1500 2900 15 21
10 80 170 11 5)
11 980 560 4 3
12 - - - -
IKk3amenamop: IT.A. KnumoBa
YTBepKaeHO Ha 3aceTaHru Kaeapsl «  » 202 1. (mpotokoa Ne  oT « » 202 1.)

3as.xagheopoii:

E. B. TapacoBa
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