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PA3JEJI 1. OPTAHU3AIITMOHHO-METOINYECKHI

1.1. OEJIM JACOUILIAHGI

Lenbro ocBoeHNs qUCHMITINHBI « OpraHu3allMoOHHas KyJbTypa U MOTHBALIUOHHOE YIIPABIECHUE» SBISAETCS:
CBSI3bIBAHUE CHCTEMBI TEOPETUUECKOM MOATOTOBKH C IPHOOPETEHUEM OIPECIICHHBIX TPAKTUYECKUX HABBIKOB O
MOTHBALIUOHHOMY YTIPABJIEHUIO; CUCTEMHOE YCBOEHHE CTYJEHTaMU OCHOB MOTHBALIMU U CTUMYJIMPOBAHUS TPY/a,
COBPEMEHHBIX METOJIOB YIPaBJICHHSI MOTHBAIIHOHHBIM MEXaHU3MOM B OPTaHU3alHH, CTOCOO0B MOTHBAIMN
YIPaBIEHIECKOTO MIEPCOHANA, 0COOEHHOCTEH MOTHBAIIH TOCY/IapCTBEHHBIX CITY:KaIlliX, OCHOB (hOpMHUpOBaHHUS
OpTaHU3aMOHHON KYJIBTYPHI, a TaKKe JHYHOCTHOE U TpodeccoHambHOe pa3BUTHE Oy AYIIUX CHEIHUAINCTOB B
00JIaCTH TOCYAaPCTBEHHOTO M MYHUIIMIIANBHOTO YIIPABIICHUS.

1.2. YYEBHBIE 3AJIAYM IMCHHUATI/IMHBI

- I3y4YEeHHE TEOPETUIECKUX U METOIOJIOTHYECKUX OCHOB OPTaHU3AIOHHON KYJIbTYPHl I MOTHBAIIHOHHOTO
YIIpaBIeHUS, 3aKPEIUICHAE TEOPETUIECKOT0 MaTepHralia B IpoIlecce MPOBEACHNS CEMHHAPCKUX 3aHATHH;

- pa3BUTHE Y CTYICHTOB TIOHUMAHWS IOBEICHYECKON, COIMOKYIBTYPHON, HHCTUTYIITHOHATHHON TIPUPOIBI
OpTraHM3ali{ ¥ YMEHUS YIUTHIBATh ITH aCTIEKTHI B TPAKTHKE MIPUHATHUS U PEATH3AINN YITPABICHIECKIX PEIICHHIA;

- (opMupOBaHKE HABBIKOB PAaCIO3HABAHUS CTEPCOTUIIOB MIOBEICHUS COTPYITHUKOB OPraHU3aIluH, ONPEICICHUS THIIA
OpPTraHU3aIMOHHOHN KYJIBTYPBI, OPTaHU3AIMOHHOTO ITOBEACHHUS, Pa3pelIeHNsT KOH(PINKTOB B OPraHU3aIii, CIOCOO0B
YIpaBIeHU H3MEHEHUSIMU B OPTraHU3aI[i, MOTHBAIIMOHHON CHCTEMBI OPTaHM3aINH, H UCIIOIB30BAHUS UX IS
BBIPA0OTKH YIIPABICHUYCCKUX PELICHUH;

-03HaKOMJICHHE C OTEUECTBEHHOHN U 3apyOeKHOM MPAaKTHKOMN, MPOOIeMaMH B IEPCIEKTHBAMI MOTHBAIIMOHHOTO
YIpaBJICHUS.

1.3. MECTO JUCIMILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHON
ITPOI'PAMMBbI

Huxn (pazgen) OITOII BO: | b1.BI15

1.3.1. Jucyunauna "OpeanuzayuoHuas Kyivmypa u MOmusayuornHoe ynpaeienue” onupaemes Ha
cnedyiowue snemernmol OIOIT BO:

Teopus 1 NpakTUKa yIPaBJICHUSA

lNocynapcTBeHHas rpakIaHCKast © MyHUIIMTIATbHAS cy»)0a B Poccuiickoit denepammu

DTHKa TOCYIapCTBEHHON M MYHUIUITAIEHON CITYKOBI

1.3.2. Jlucyunauna "OpeanuzayuoHuas Kyivmypa u MOMusayuouHoe ynpaeienue” @vlicmynaem onopou
07151 CREOVIOWUX  INEMEHMOB:

OpFaHI/I?:aHI/IOHHOG Pa3BUTUEC U YIIPABJICHUEC NU3MCHCHUAMUA

HpeZ[I[I/IHJ'IOMHaH IIpaKTHUKa

Teopus u npakTHKa yHIpaBiIeHYECKOr0 KOHCYJIbTUPOBAHUS

1.4. PE3YJIBTATBI OCBOEHUSA JUCLHUIIJINHbI:

1IK-5.4: Ocywecmensem ananus cumyayuu u npumeHsiem Haubosee nooxoosiyue Memoobl MOMUSAYUU u
Oop2anu3ayuu 2pynnosoti pabomsl, UCNOIb3Yen 3HAHUE OCHOBHBIX MeOPULL MOMUBAYUL, MEXHOL02UL PA3PADOMKY
MOMUBAYUOHHBIX NPOSPAMM OP2AHUZAYUU OJIsL PEUEHUS CMPAMEeSULecKUX U ONepamueHbIX 3a0ay

3HaTh:

Yposensb 1 | [lonsTre u BUABI MOTHBAIMK U CTUMYJIHpOBaHus Tpyaa. ConepkaHue MOTHBAIIMOHHOTO IpoIiecca.
OcHOBHBIE TCOPHUU MOTUBAILIUH. MeTOJlI)I MOTHUBAIIUH. COBpeMeHHI)Ie TCHACHIIUU B Pa3BUTUHU
MOTHBALMOHHBIX cUCTeM. CyIIHOCTb U BUBI OLICHKH ITEPCOHANA, COBPEMEHHBIE TEXHOJIOTUH OLICHKH U
MOTHUBAILIMHU TPYIOBOH AESATEIbHOCTH epcoHaa. TexHoIoruu pa3padoTKu MOTUBALIMOHHBIX IPOrpaMM
opranu3anuy JJisd pCUICHUA CTPATCTUYCCKUX U OINICPATHUBHLIX YIIPABJIICHYCCKUX 3a/iay.

Yposensb 2 | [lonsTre u BUABI MOTHUBAIMK U CTUMYJIHpOBaHus Tpyaa. ConepkaHue MOTHBAIIMOHHOTO IIpoIiecca.
OcHOBHBIE TCOPHUHU MOTUBAILIUH. MeTOJlI)I MOTHUBAIIUH. COBpeMeHHI)Ie TCHACHIIUU B Pa3BUTUN
MOTHUBAIIMOHHBIX CUCTEM. CyIlIHOCTI) 1 BUJIbI OLICHKHU II€PCOHAJIA, COBPEMCHHBLIC TCXHOJIOI'MH OLICHKHU U
MOTHUBaIIUH pr210BOI71 JACATCIIBHOCTHU IIE€PCOHAJIA. TexHonorun pa3pa60TK1/1 MOTHBalMOHHBIX ITpOTrpaMm
OpraHu3alMy JJIsl PELCHUs CTPATErnYECKUX U ONIEPaTUBHBIX yIpaBieHUYecKuX 3a1a4. OCOOeHHOCTH
MOTHBALIMHU Pa3JIMYHBIX KATErOpUH NepCOHaa OpraHu3alii.

Yposenb 3 | [loHsTre 1 BUABI MOTHBAIMH U CTUMYJIHPOBaHusA Tpyna. ComepkaHue MOTHBAIIMOHHOTO TIpoIiecca.
OcHOBHBIE TCOPHUHU MOTUBAILIUH. MCTOJII)I MOTHUBAIIUH. COBpeMeHHI)Ie TCHACHIUU B Pa3BUTUHN
MOTHUBAITMOHHBIX CUCTEM. CYHIHOCTI) 1 BUJIbI OLICHKHU II€PCOHAJIa, COBPEMCHHBLIC TCXHOJIOTUH OLICHKU U
MOTHUBaIIUH pr210BOI7[ JACATCIIBHOCTHU IIEPCOHAJIA. TexHonornu pa3pa60T1<1/I MOTHBallMOHHBIX ITpOTrpaMm
opraHu3anuy Jjid peIICHUA CTPATCTUYCCKUX U OIIEPATUBHBIX YIIPAaBJICHYCCKUX 3ajay. OcobenHocT
MOTHBalU pa3JIMYHbIX KaTeFOpI/Iﬁ IepcoHaia OpraHm3alniu. OcobenHoctTu OIICHKHW U MOTHBAaITUN
TOCYJAapCTBCHHBIX CIIYXKaIlllUuX.

VYMeTh:




Yposenn 1

PasznuyaTh 0OCHOBHEIC BUJBI MOTUBAIIUU U CTUMYJIIMPOBAHUA TPpyaa. OHpCI[CJ'ISITI: JAOMUHUPYIONIUC
HOTpe6HOCTI/I IepCoOHAJIa OpraHu3aluu. OCYH_IGCTBJ'ISITL OIICHKY PC3YyJIbTATOB U CJIOKHOCTH TPYyJda
pa6OTHI/IKa, paBpa6aTBIBaTB KPUTCPHU OLICHKU PA3JIMYHBIX KAaTCT OpI/Iﬁ nepcoHasia. HpI/IMeHﬂTI: Ha
IMMPAKTHUKC BBIBOABI OCHOBHBIX TeOpI/Iﬁ MOTHUBAILlMHU, aHAJIU3UPOBATH COBPEMCHHLIC TCHACHIIMN B
Pa3BUTUN MOTHBAIUOHHBIX CUCTEM. OHeHI/IBaTL 3(1)(1)CKTI/IBHOCTB HCIOJIb3YEMBIX B OpraHU3alvunu
CHUCTEM U MECTOJAOB CTUMYJIMPOBAHUS TpYyOa.

YpoBeHb 2

PazniuaTh OCHOBHBIE BUIBI MOTHUBAIIMU M CTUMYJIUPOBaHUs Tpyaa. OnpenensTs TOMUHUPYIOIIHe
NoTpeOHOCTH NepcoHaa opranu3auui. OCyIECTBIATH OLEHKY Pe3yJIbTaTOB U CIOKHOCTH TPyAa
paboTHUKa, pa3pabaThiBaTh KPUTEPHH OLICHKU PAa3IUYHBIX KaTeropuii mepconana. [lpumensarTs Ha
MPaKTUKE BHIBOJBI OCHOBHBIX TEOPHH MOTHBALIMH, AaHATU3UPOBATH COBPEMEHHbIC TCHICHIINH B
Pa3BUTHN MOTHBAaIIMOHHBIX crcTeM. OneHnBaTh 3 PEKTUBHOCTD HCIIOIB3yEMBIX B OpraHU3aINN
CUCTEM U METOJIOB CTUMYJIUPOBaHUs TpyAa. OCyIIeCTBIATh JUATHOCTUKY MOTHBAILIMOHHOT'O COCTOSIHUS
OpraHu3alyy.

Yposens 3

Pa3nnyars oCHOBHBIE BUBI MOTUBALIMHU U CTUMYJIMPOBaHUS TpyAa. Onpenenarts JOMUHUPYIOIIKE
noTpeOHOCTH MepcoHala opranu3anri. OCYIIECTBISATH OLIEHKY PE3yJIbTaTOB U CI0KHOCTHU TPYAa
paboTHuKa, pa3pabaThIBaTh KPUTEPUN OLCHKH PA3IUYHBIX KaTeropuii nepconana. [IpumensTs Ha
MIPAKTUKE BBIBOJIBI OCHOBHBIX TEOPHI MOTHBALIMH, AaHATU3UPOBATh COBPEMEHHBIE TEHICHIIUH B
Pa3sBUTHN MOTHBAalIMOHHBIX cucTeM. OeHnBaTh (P PEKTHBHOCTD HCIIOIB3yEMBIX B OpraHU3aINN
CUCTEM U METOJIOB CTUMYJIUpPOBaHUS TpyAa. OCyIIeCTBIATh JUArHOCTUKY MOTHBALIMOHHOT'O COCTOSIHUS
OpraHu3alyy 1 pa3padbaTsiBaTh MOTUBALIMOHHBIE IPOrPAMMBI JIsl PELLIEHUS CTPATErNIECKUX U
OTIePAaTUBHBIX YIPABICHYECKUX 33124 B 00JIaCTH yNPaBICHHS IEPCOHATIOM.

Bmanets:

Yposens 1

HaBrikamu ananu3za napopmauy, coOpaHHON NPH U3yYEHUH CUCTEMbI MOTUBALIMU U CTUMYJIUPOBAHUS
Tpyaa. HaBbikamu nmoa0opa moaxoaaiix METO0B MOTHBALIUN TPYIOBOH AesTeTbHOCTH. OCHOBHBIMU
nprueMaMy OLEHKH 3 (PEKTUBHOCTH HCIIOIb3YyEMBIX B OPTaHU3AIUN CUCTEM U METOJIOB
CTUMYJIMPOBAaHMs TPYIa.

Yposensb 2

Hagrpikamu ananuza uHdopManyu, CoOpaHHON MPHU NU3yYSCHUH CUCTEMBI MOTUBAIIMH M CTUMYJIMPOBAHHS
TpyZaa. HaBbikamu nmoa0opa moaxoAaiix METO0B MOTHBALIUN TPYIOBOH AesTeTbHOCTH. OCHOBHBIMU
nprueMaMy OLUEHKH 3 (PEKTUBHOCTH MCIIOIb3YyEMBIX B OPTaHU3AIUN CUCTEM U METOJIOB
CTUMYJIMPOBaHUs TpyAd. TeXHOIOrHeN IPOBENCHUS ay IUTa MOTUBALMOHHOT'O COCTOSIHUS OPTaHU3ALMH.

Yposenb 3

Hagpikamu ananuza uHdopManyu, CoOpaHHON MPH NU3yYSCHUH CUCTEMBI MOTUBAIIMH M CTUMYJIMPOBAHHS
Tpyna. HaBeikamu mon6opa moaxosIuX MeTOI0OB MOTHBALIMH TPYAOBOU JIesTeNbHOCTH. (OCHOBHBIMH
nprueMaMy OLEeHKH 3 PEKTUBHOCTH HCIIOIb3yEMBIX B OPTaHU3AIUN CUCTEM U METOJIOB
CTUMYJIMPOBaHMs TpyAa. TEXHOJIOTHEN IPOBEACHUS ay IUTa MOTHBALIMOHHOTO COCTOSTHYSI OPTaHHU3ALHN.
TexHonorueil pa3pabOTKN MOTHBAILIMOHHBIX IPOIPaMM OpPTaHU3aLMHU s PELLICHUS CTPATErnIeCKUX U
OIIEPATUBHBIX YIIPABICHYECKUX 3a/a4.

1.4. PE3YJIBTATBI OCBOEHU S ANUCHUIIJINHbI:

1IK-5.5: Jluaenocmupyem opeanu3ayuoHHYI0 KYibmypy KOHKPEMHOU Op2aHu3ayuu 05 8bls61eHUs npooiem

u pazeumausl
3HaTh:
Yposensn 1 | [TonsTre, CTpYKTYypy U QYHKIMH OPTaHU3AIMOHHONW KyIbTYPBI. THITOJIOTHIO OpraHu3alMOHHBIX
KyJbTyp. MeTOobl JUarHOCTUKHA OPraHU3allMOHHON KYyJIbTYpbl. B3aMMOCBS3b OpraHu3alluOHHON
KYJIBTYPBI M CTpaTeruy opranuzauui. GaxkTopsl, BIUAIOMNE Ha OPMUPOBAHUE U U3MEHEHHE
OpraHU3allMOHHON KyJIBTYPBI.
YposeHnn 2 | [lonsTue, CTpyKTypy U QYHKIIMHM OPTaHU3aLMOHHON KYJIbTYphl. THIONIOTHIO OpraHN3allHOHHbIX
KyJnbTyp. MeTo1bl AMarHOCTUKHN OPTraHU3aLMOHHON KyJIbTYpPBI. B3aMOCBA3b OpraHn3allMOHHOM
KYJITYPBI M CTpaTeruy opranuzauni. GakTopsl, BIMAIONINE Ha (POPMUPOBAHUE U N3MEHEHHE
OpraHU3alMOHHON KyJIbTYpbl. [IpuHIMIEI 1 MeTOIBI OPMUPOBAHHS U TTOATCPIKAHUS
OpraHu3allMOHHON KYJIBTYPBHI.
Yposens 3 | [lonsatue, CTpyKTypy U GYHKUIMH OPraHU3aMOHHOMN KyIbTyphl. THIOJIOTHIO OPTaHU3aLMOHHBIX
KyJnbTyp. MeTo/bl TMarHoCTUKH OpraHU3allMOHHOMN KYJIbTYphl. B3anMOCBs3b OpraHu3aluOHHOM
KYJIBTYPBI M CTpaTeruy opranuzauni. GakTopsl, BIMAIOMINE Ha (POPMUPOBAHUE U U3MEHEHHE
OpraHM3allMOHHOW  KyJbTypbl. [lpuHIMOBEI W  MeToasl  (GOPMHUPOBAHUS W MOAJAEPKAHUS
OpraHU3alMOHHON KyIbTypbl. OCOOEHHOCTH OpPraHNU3aIMOHHON KyJIbTYypPBl TOCYAAPCTBEHHOM CITYKOBI.
YMmeTs:
¥Yposens 1 | luarHocTrpoBaTh TUI OPraHU3aLMOHHON KYJIbTYPhL. BBISBIATE hakTopsl, BIusAOLINE HA

(bOpMHpOBaHPIe 1 U3MCHCHUC OpFaHHSaHHOHHOﬁ KYJIbTYPEL.




YpoBeHb 2

JuarHocTupoBaTh THUI OPraHU3ALMOHHON KYJIBTYPhl. BEISIBISATE (hakTOpHI, BIUSIOIIUE HA
(dbopMHUpOBaHHE 1 U3MEHEHHE OPTaHN3ALIOHHOHN KyJIbTYphl. AHATU3UPOBATH IPUIUHBI CONPOTUBICHUS
OpraHMU3alMOHHBIM N3MEHEHMSIM.

YpoBeHb 3 | [lHarHOCTUPOBATH THIT OPraHU3AIMOHHON KYJIbTYpPhl. BBIABISATE (DaKTOPHI, BIHSIONINE HA
(hopMUpPOBaHUE U U3MEHEHUE OPTAHU3AIMOHHON KYJIbTYPhl. AHATH3UPOBATh TPUIHHBI COMPOTHUBIICHUS
OpTraHM3aIllMOHHBIM U3MEHEeHHUAM. [[pOBOINTE BCECTOPOHHIOIO OLIEHKY OPTaHU3AIMIOHHONW KYJIbTYPhI
KOHKPETHO} OpraHU3alliy JUIsl BEISIBICHUS ITPOOJIEM F COBEPIICHCTBOBAHMSL.

Bnagets:

Yposenb 1 | HaBeikamu ananmza uHpopMannu, COOpaHHON MPH U3YYEHUH KyJIbTYPHI OpraHu3auy 1 (hakTopos.,
BIHSIOMINX Ha ee (GOpMUPOBaHUE U M3MEHEHHS.

YpoBens 2 | HaBeikamu ananmza uHGpoOpManun, cOOpaHHOH MPU U3YYIEHUH KYIBTYPHI OpTaHU3aINH U (PaKTOpOB,
BIHSIOMINX Ha ee popMUpoBaHHe U n3MeHeHHss. OCHOBHBIMH ITPHEMaMU AHarHOCTHKH
OpTraHu3aIMOHHON KYJIBTYPHI.

Yposens 3 | Hapeikamu ananmza uHGpopManun, cOOpaHHOH MPU U3YHIEHUH KYIBTYPHI OpTaHU3aINH U (PaKTOpOB,

BIUSIONIMX HA e¢ GopMHUpOBaHKE U U3MeHeHHs. OCHOBHBIMH MTPUEMAaMU JTHArHOCTHKH
OpraHM3aIMOHHON KYJIBTYPhl KOHKPETHOW OPTaHU3aIliy IS BBIABICHUS TPOOIeM 1
COBEPIIICHCTBOBAHUSI.

1.4. PE3YJIBTATBHI OCBOEHU A AN CHUIIJINHbI:

VK OC-6.3: Peanuzogvieams cmpamezuio npoghecCuoHaIbHO20 Camopasgumus ¢ yiemom ocobeHHocmet
ocyujecmeneHus Op2aHu3ayUuOHHbIX USMEHEHUL

3HaTh:

VYposenb 1 | OcOOCHHOCTH MOTHBALIMHN U IPOPECCUOHATLHON KYJIBTYPBI TOCYJaPCTBEHHONW M MyHULMITATBHOM
CITYKOBI.

YpoBens 2 | OcOOEHHOCTH MOTHBALMHU U IPOPECCHOHAIBHON KYJIBTYPBl TOCYJapCTBEHHONW M MyHULMITIAIBHOM
ciyx0b1. @aKkTOpHI, BIUAONIKE HA (POPMHUPOBAHIE M U3MECHEHHE OPraHU3allHOHHON KyJIbTYpPHI.

YpoBenb 3 | OcobeHHOCTH MOTHBAIIMH 1 IPOPECCHOHATEHOM KyJIBTYPBI TOCYIapCTBEHHON H MYHUITUTIATEHOM
ciy>x0b1. @aKTOPBI, BAMAIOLINE HA (POPMUPOBAHUE U U3MEHEHHE OPraHU3aLMOHHON KYJIbTYPHL.
YpaBlieHuE N3MEHEHUSIMH.

YMeTs:

YpoBennb 1 | AHaTM3UPOBATH MOTUBBI PO ECCHOHATBHOTO MOBEACHHS.

YpoBennb 2 | AHaITM3UPOBATH MOTUBBI TPOGECCHOHANBHOTO NMOBEICHUS. BEISIBIAT PaKTOPBI, BIUSIOIINE HA
(dbopMHUpOBaHNE U U3MEHEHHE OPTaHN3ALMOHHON KYJIBTYPBI.

YpoBennb 3 | AHaTU3UPOBATH MOTUBBI MPOYECCUOHATBHOTO MTOBEIeHHS. BEISBIISATE (haKTOPHI, BIHSIONINE HA
(dbopMHpOBaHNE U U3MEHEHHE OPTaHN3ALOHHON KyJIbTYpbl. AHATU3UPOBAThH IPUIUHBI CONPOTUBICHUS
OpraHU3allMOHHBIM N3MEHEHHSM.

Bnanets:

Yposenn 1 | Criocobamu caMOMOTHBAITUH K TPOGECCHOHATLHON JIESITETEHOCTH.

Yposens 2 | Criocobamu caMOMOTHBALUH K TPOECCHOHAIBHON ESITEIbHOCTH. MeTolaMH THarHOCTUKH
OpraHU3allMOHHON KYJIBTYPBI.

Yposennb 3 | Criocobamu caMOMOTHBAITUH K TPOPECCUOHAIBLHON ESITENbHOCTH. MeTo/IJaMH THarHOCTHUKH

OpFaHI/I3aHI/IOHHOﬁ KYJbTYPBI. Cnocobamu aJlaliTalliv K OpraHu3aliluOHHBIM U3MCHCHUAM.

B pesynomame oceoenua oOucyunaunvt "Opzanuszayuonnan Kyaibmypa u MOMueauyuoHHoe

3.1

3HATH:

Ilonstue n BHUBI MOTUBALIUU U CTUMYJIMPOBAHUA TPYyAd. ConepncaHHe MOTHUBALlMOHHOTO IIpOoI1IeCCca.

OcHOBHEBIE TCOPHUHU MOTHUBALIHHU. MeTO]II)I MOTHBaAIINu. COBpeMeHHBIe TECHACHIUU B Pa3BUTHUU

MOTHBAIIMOHHBIX CUCTEM. CYH_[HOCTL 1 BUbI OLICHKH IICPCOHAJId, COBPEMCHHBIC TCXHOJIOT'MH OLICHKH U

MOTHBaIIN pr‘ZIOBOI‘/'I JACATCIIBHOCTHU IIE€PCOHAJIA. Texmomorun pa3pa60TKH MOTHBAallMOHHBIX ITPOT'paMM

OopraHuv3anuu JJisi pCuICHUs CTPATCTUYCCKUX U OTNIEPATUBHBIX YIIPABJICHYCCKUX 3a1a4. OcobennocTr

MOTHBaLH pa3JIMYHbBIX KaTeI‘OpI/Iﬁ nepcoHaia OpraHm3amnmu. OcobenHoct OLICHKH 1 MOTHUBAaIlUN

ToCYyJapCTBECHHBIX CITYXKalllnuX.

[NousiTHE, CTPYKTYPY M QYHKIIMK OPraHU3AIMOHHOMN KyIbTYpbl. THIIOIOTHIO OPraHU3allMOHHBIX KYJIBTYP.

Mertoap! IMarHOCTUKYU OpraHUu3allMOHHON KYJIBTYpbl. B3aMOCBSA3b OpraHn3allMOHHON KyJIbTYphl U

CTpaTeruu OpraHu3aluu. (I)aKTOpLI, BJIMAIOIIHEC HA q)OpMI/IpOBaHI/IC 1 U3BMCHCHHC OpFaHHSaL[HOHHOﬁ

KynbTypbl. [IprHIMITEL 1 METOIBI POPMUPOBAHMS U MTOAACPIKAHHS OPraHU3ALIMOHHON KYJIbTYPBI.

Oco0eHHOCTH OpraHu3alOHHOMN KyJIBTYPbI TOCY1aPCTBEHHOM CITYKOBI.




Oco6eHHOCTH MOTHBALIUH U TPO(ecCHOHaTBHOM KYJIBTYPBI TOCYAapCTBEHHON U MyHULIUIIATBHOM CITYKOBI.

q)aKTOpBI, BIIMAIOIIHEC HA (bOpMI/IpOBaHI/IC 1 U3BMCHCHHC OpI‘aHI/I3aL[I/IOHHOI71 KYJbTYPBI. praBJ'IeHI/Ie

HU3MCHCHHUAMU.

3.2 Ymern:

PazianyaTh OCHOBHBIC BHUJbI MOTUBAllUU U CTUMYJIMPOBAHUA TPyAa. OHpeI[eJ'IHTI) JOMHWHUPYIOINEC

MOTPEOHOCTH MepcoHaa opranm3anu. OCyIIeCTBIATh OIEHKY Pe3yIbTaTOB U CIOKHOCTH TPyIa

paboTHHKa, pa3pabaThIBaTh KPUTEPHH OLIEHKH Pa3THIHbBIX KaTeTopuii mepcoHana. [[puMeHsTs Ha MpaKTrKe

BBIBOJbI OCHOBHBIX Teopnﬁ MOTHBallU, aHAJIM3UPOBATL COBPECMCHHBIC TCHACHINU B PAa3BUTUU

MOTHBAIIlMOHHBIX CUCTCM. OIICHI/IBaTL 3(1)(1)6KTI/IBHOCTI) HCIIOJIb3YEMBIX B OpraHru3alnuy CUCTEM U MECTO0B

CTUMYJIMPOBAaHUA TpyJda. OCYIIIGCTBJ'ISITI) AWMarHOCTHUKY MOTHUBALITMOHHOT'O COCTOAHUA OPraHu3aluu 1

paSpa6aTI)IBaTI) MOTHUBALIMOHHBIC ITPOIrpaMMBbI JJIs1 PEIICHUA CTPATCTUUCCKUX U OIICPATUBHBIX

YIpaBJICHYCCKHUX 3a/1a4 B obacTu yHpaBJICHUA IEPCOHATIOM.

JuarHocTHpoBaTh THUI OPraHU3aLMOHHON KYJIbTYpPHL. BBISBIATE pakTopsl, BAUsIONIE HA GOPMUPOBAHUE U

U3MCHCHHUC OpFaHI/I3aHI/IOHHOI>'I KYJIbTYPBI. AHaJ'II/I3I/IpOBaTB IIPUYKUHBI COIIPOTHUBJIICHUS OPraHU3alliOHHBIM

n3MeHeHus M. [ [poBOINTE BCECTOPOHHIOIO OLIEHKY OPTaHN3alMOHHOMN KyJIbTYypbl KOHKPETHOHW OpTaHM3aIiu

JJIA BBISABJIICHUA HpO6J’ICM 1 COBEPUICHCTBOBAaHUL.

AHaTM3UPOBaTh MOTHUBBI MPO(ECCUOHATBHOTO MTOBEICHHS. BEISBIIATE (haKTOPHI, BIUSIONINE HA

(hopMHUpOBaHUE U U3MEHEHNE OPraHU3aLMOHHOM KyIbTYpbl. AHAIH3UPOBATH NPUUHUHBI COPOTUBIICHUS

OpraHru3allMOHHBIM M3MCHCHUIM.

3.3| Baagern:

Haswikamu ananusa undopmanmu, coOpaHHOHN MPU H3YYEHHUH CHCTEMBI MOTUBAIIMY U CTUMYJTUPOBAHHS

Tpyna. Hapbikamu nmombopa moAXOASIIMX METOA0B MOTHUBAIIUY TPYAOBOH JesiTeibHOCTH. OCHOBHBIMH

preMaMHt OlIeHKH 3 (HEKTHBHOCTH HCIIOIB3YEMBIX B OPraHU3AI[MH CUCTEM H METOJIOB CTUMYJIUPOBAHHS

Tpyaa. TexHoJoruen npoBeIeHUs ayJuTa MOTUBALIMOHHOTO COCTOSIHUS OpraHu3aluu. TexHomoruein

Pa3pabOTKH MOTUBALIMOHHBIX IPOTPAMM OPraHU3ALMH IS PEIIECHHSI CTPATErMYECKUX U ONEPAaTUBHBIX

YIPaBIECHYECKUX 3aa4.

Hasrikamu ananusa nadopmanyu, COOpaHHOMN NPU U3YUYEHUH KYJIbTYpPbl OpraHu3aunu u (pakTopos,

BJIMAIOIIHNX Ha €€ (I)OpMI/IpOBaHPIe u n3MeHeHnsi. OCHOBHBIMH npueMamMu JUarHoCTUKH OpFaHH3aHHOHHOﬁ

KYJBTYpbl KOHKPETHON OpraHU3aluy JUIsl BEISIBICHUS TIPOOJIEM U COBEPIICHCTBOBAHMUSL.

Criocobamu CaMOMOTHBAIIMH K TIPO(PECCUOHATILHOM IeATEIBHOCTH. MeToIaMu TUarHOCTUKU

OpFaHI/ISaLIHOHHOﬁ KYJbTYPBI. Cnocobamu aalnTaly K OpraHu3alfluOHHBIM U3MCHCHUSM.

1.5. ®OPMbI KOHTPOJIA

Texyuuii KOHTPOJIb YCIIEBAEMOCTH MTO3BOJISIET OLIEHUTH YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB

KOMIIeTEeHIINH (3HAaHHU, yMEHUI U MPUOOPETEHHBIX HABBIKOB), KOMIIETEHIIMH C TIOCIIEAYIOINM 00beJTHHEHUEM

OLIEHOK W TMPOBOJIUTCS B JOpPME: YCTHOTO ONPOCa Ha JICKIIMOHHBIX U CEMUHAPCKUX/TMPAKTHUECKUX 3aHITHIX
(¢poHTaNBHBIN, HHANBUAYATBHBIN, KOMIUIEKCHBIH), TMCbMEHHON IPOBEPKH (TECTOBbIE 3aJaHNs, KOHTPOJIb 3HAHUH 110
paszeny, CUTYallMOHHbIX 3a/laHUH U T.I1.), OLICHKU aKTUBHOCTH paboThl 00yUaroImerocst Ha 3aHATUH, BKJIIOYas 3aJaHHs
JUIsL CAMOCTOSITEIIBHOM PabOTHI.

Hpomeafcymolmaﬂ ammecmauus

PesynbTarhl TEKYIIEro KOHTPOJIS ¥ IPOMEKYTOYHOH aTTecTaliui JOPMUPYIOT PEHTHHTOBYIO OLIEHKY paboThI
cryzaenTa. Pacnipesnenenue 6aninoB npu GOpMHPOBAHUN PEUTUHTOBOM OLIEHKU PaOOTHI CTYICHTa OCYIIECTBIISIETCS B
COOTBETCTBHH C JICHCTBYIOUIUM JIOKAJIbHBIM HOPMAaTUBHBIM akToM. [lo mucrnuminmae "OpraHu3allmoHHas KyJIbTypa U
MOTHBAIIMOHHOE yIIpaBJieHHe" BHIOM MPOMEXKYTOYHOMN aTTECTAINH SBISETCS 3adeT

PA3JAEJI 2. COAEP/ KAHUE JUCHUIIJIMHBI

2.1. TPYAOEMKOCTb OCBOEHU A JNCLHHUIIJIMHbI

O6mias Tpy10éMKOCTh TUCHUIUTUHBL "OpraHu3alioHHas KyJIbTypa U MOTHBAIIMOHHOE yTipaBiieHue"
COCTAaBJIAET 2 3a4ETHBIE €AUHULIBI, 72 YacoB.

KonmuecTBo yacoB, BeIIENAEMBIX Ha KOHTAKTHYIO Pa0OTy C IIpEnoAaBaTesieM U CaMOCTOSITENbHYIO paboTy
00y4aromerocs, onpeaenseTcst y4eOHbIM MIAHOM.




2.2. COAEP/KAHUME PA3IEJIOB JUCIMIIJIMHBI

HaunmMeHoBaHMe pa3ieioB U TeM /BU/I 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | Ilpumeuanue
/ Kype 10071 PaKT.
Paspea 1. OCHOBBI TEOPHH MOTHBALIMHA
Tema 1.1. MoTuBanus Tpyaa Kak 3JIeMEHT U 6 2 [IK-5.4 JIL.1 JI1.2
(GyHKUUS yIpaBIeHHUs IEPCOHATIOM. JI1.3J12.1
ConeprxaHre MOTUBAIIMOHHOTO miporiecca  /JIex/ J12.2
2102233
Tema 1.1. MoTuBanus Tpyaa Kak 3JIeMEHT U 6 4 [IK-5.4 JIT.1 J11.2
(GyHKUUS yIpaBIeHUs IEPCOHATIOM. JI1.3J12.1
ConeprkaHre MOTHBaIMOHHOTO Tiporiecca  /Cp/ JI2.2 JI3.2
2102233
Tema 1.2. TeopeTudeckue OCHOBBI MOTUBAILIUN 6 2 [IK-5.4 JIL.1 JI1.2
Tpyaa. DBOIIOLUS CUCTEM MOTUBALIUU JI1.3J12.1
/Jlex/ J2.22132
23
Tema 1.2. TeopeTndueckue OCHOBbI MOTHBALIUY 6 2 [IK-5.4 JIL.1JI1.2
Tpyaa. DBOIIONHUS CUCTEM MOTUBALIUN JI1.3J12.1
/Cem 3an/ J12.2J13.1
2102233
Tema 1.2. TeopeTndueckue OCHOBbI MOTHBALIUY 6 4 [IK-5.4 JIL.1JI1.2
Tpyaa. DBOIIOLUS CUCTEM MOTUBALIUU JI1.3J12.1
/Cp/ JI2.2J13.2
212233
Pa3gen 2. MoTuBanmoHHoOe ynpaBJjeHHe
Tema 2.1. Meroas! MmotuBanuu. OLeHKa 6 2 YK OC-6.3] JI1.1JI1.2
nepcoHana B cepe ynpapieHust [IK-5.4 JI1.3J12.1
/Jlex/ 223132
33
Tema 2.1. Metoaps!l motuBanuu. O1ieHKa 6 8 YKOC-63| JI1.1JI1.2
nepcoHaa B cepe yrpasiieHus IIK-5.4 JI1.3J12.1
/Cp/ J2.2J13.2

0192353




Tema 2.2. YrpaBieHrue MOTHBAITHOHHBIM YK OC-6.3] JI1.1J11.2
MEXaHU3MOM B OpPTaHH3aIINH IIK-5.4 JI1.3J12.1
/Cem 3an/ J2.2J13.1
013233
Tema 2.2. YrpasieHrue MOTHBAITHOHHBIM YK OC-6.3] JI1.1J11.2
MEXaHU3MOM B OpraHu3aluu TIK-5.4 JI1.3J12.1
/Cp/ J2.2J13.2
013233
Tema 2.3. OcoGeHHOCTH OLICHKH ¥ MOTHBALIN YKOC-63| J1.1JI1.2
rOCYIapCTBEHHBIX CITYKaIIUX [IK-5.4 JI1.3J12.1
/Cem 3an/ J2.2J13.1
0109233
Tema 2.3. OcoGeHHOCTH OLICHKH ¥ MOTHBALIN YKOC-63| J1.1JI1.2
FOCYIApCTBEHHBIX CITYKalUX [IK-5.4 JI1.3J12.1
/Cp/ J2.2J13.2
010233
Pa3znes 3. Opranu3anuoHHas KyJbTypa
Tema 3.1. Opranu3anuoHHas KyJlbTypa: YK OC-6.3] JI1.1J11.4
MOHSITUE, CTPYKTYpa, coaepxkaHue. TUnoaorus IIK-5.5 JIL.5 J12.1
OpPraHu3alMOHHBIX KYJIBTYD J12.231 32
/JTex/ 33
Tema 3.1. Opranu3anuoHHas KyJlbTypa: YK OC-6.3] JI1.1J11.4
MIOHSTHE, CTPYKTYpa, coepkanue. Tumonorus [IK-5.5 J1.5J12.1
OpPraHHU3alMOHHBIX KYJIBTYP J2.2J13.2
/Cp/ 2013233
Tewma 3.2. [IpuHIUIBI ¥ METOAB! POPMHUPOBAHUS YKOC-63| JI1.1JI1.4
OpraHU3alMOHHOM KYJIbTYpBI [IK-5.5 JIL.5 J12.1
/Cem 3an/ J12.2 J13.1
2013233
Tewma 3.2. [IpuHIUNIBI ¥ METOAB! POPMHUPOBAHUS YKOC-63| JI1.1JI1.4
OpraHU3allMOHHOM KyJIbTYpBI [IK-5.5 JIL.5 J12.1
/Cp/ J2.2J13.2

91 92 93




Tema 3.3. OCOOCHHOCTH OpraHU3AIIMOHHON YKOC-6.3( JI1.1JI1.4
KYJBTYPBI TOCYIapCTBEHHOM CIry:k0b1  /Cp/ [1K-5.5 JI1.5J12.1
JI2.2J13.2

312233

/Komnc/ YKOC-63| J1.1JI1.2
[K-54TIK| JI1.2J11.4

-5.5 JI1.5J12.1
J2.22132

33

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'NHX

B mporniecce ocBoenus aucuuiuinHbl «OpraHu3anoHHast KyJIbTypa U MOTHBAIMOHHOE YIIPABICHHE)

WCTIONB3YIOTCS CIeAyIoIre o0pa3oBaTenbHble TexHomoruu: nekuuu (JI), cemruapcekue 3ausatust (C3),
camocrositelabHast padota ctyaeHToB (CP) 1Mo BRITOTHEHHUIO pa3TUYHBIX BHIOB 33JaHAN.

JlekMOHHEII MaTeprai IpeacTaBicH B BUAC Mpe3eHTannn B popmate «Power Pointy. [l HarmsgHOoCTH
WCTIONB3YIOTCS MaTEPHAJIBbl PA3IMIHBIX HAYYHBIX U TEXHUIECKUX SKCIIEPUMEHTOB, CIIPABOYHBIX MATEPHAJIOB,
Hay4YHBIX cTateil T.1. B Xxoae neknnm npexycMoTpeHa o0paTHas CBSA3b CO CTYJIEHTaMHU, aKTHBU3UPYIOIINE BOIPOCHI,
MpocMOTp 1 00cykaeHue BuaeodmismoB. [lpu mpoBeaeHnn TeKIUid UCTIONB3yeTCsl TPOOIEMHO-OPUEHTHPOBAHHBIH
MEXIUCITUTUIMHAPHEIH TTOXO0]], IPEAIONIAr oI TBOPUECKHE BOTIPOCH! U CO3/IaHUE TMCKYCCHOHHBIX CUTYaInH.
[Ipu n3NMOKEHUH TEOPETHUECKOTO MaTepraia UCTIONB3YIOTCA TaKUe METOBI, KaK: MOHOJIOTUIECKHIA, TIOKa3aTeIbHbIH,
TUAIOTUIECKHH, IBPUCTUICCKHN, ICCIIEN0BATENILCKUN, MPOOIEMHOE H3IIOKEHHUE, a TAKXKE CIEIYIOIINE TPUHITAITHI
JUTaKTHKY BBICIIIEH IIIKOJIBI, TAKHE KaK: IMOCIEA0BATEIEHOCTh U CUCTEMAaTUIHOCTh O0YYeHHs, TOCTYITHOCTh
06y‘-ICHI/I$I, MPUHIUII HAYYHOCTH, IPHUHIUIIBI B3AUMOCBA3U TCOPUHN U MMPAKTHUKU HATJIAAHOCTU U AP. B KOHIIE Ka)KIlOﬁ
JICKIIUHU TIPEAYCMOTPEHO BpeMs JJIsi OTBETOB Ha MPOOJIEMHBIC BOIIPOC.

CamocTosTenbHas paboTa mpeIHa3HauYeHa JIJIs BHEAY TUTOPHON paOOThI CTYACHTOB, CBA3aHHOM C KOHCIICKTUPOBAaHHEM
HCTOYHHKOB, yqe6Hor0 MaTt€puaia, U3ydCHUCM I[OHOHHHTGHBHOﬁ JIMTCPATYyphI 10 AUCHUITIIINHE, HOILFOTOBKOﬁ K
TEKYIIEMY U CEMECTPOBOMY KOHTPOJIIO, & TAK)KE BBHITIOJHECHHEM UHIMBUIYATBHOTO 3a1aHus B hopMme pedepara.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPHAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHOUIIVINHBI

4.1. PexomeHnayemas Jureparypa

1. OcHoBHAs TUTEpaTYypa

ABTODHI, 3arnaBue M3parenscTBO, roa
J1.1 Opranu3zaioHHas KyJbTypa H MOTHBALIHOHHOE 'Oy BIIO "AOHAVYUI'C",
T. A. KonecHUKOBa | yTIpaBiieHHE : KOHCIIEKT JIEKIUH I 00y IarOIInXCst 2025

00pa3oBaTeIbHOM MPOrpaMMBbl OakagaBpHaTa
HarpasieHust noarotoBku 38.03.04 «['ocyaapcTBeHHOE U
MYyHULMINATbHOE yrpasieHue» (npopunsb «PernonaisHoe
yHpaBJieHHE 1 MECTHOE CaMOYTPaBIIEHHE») OYHO-3a049HON
thopmer 06yuenus (156 c.)

JI1.2 | O. K. Munesa MoTHBaI¥Ms U CTUMYJIMPOBAaHUE TPYIOBO# esitenibHOCTH | Mocksa : UHOPA-M, 2024

yaeOHuK (275)

JI1.3 | B.IIL. [Iyraues MotuBauus TpyAOBOH IEATEIBHOCTH : yueOHOe Tocodue Mocksa : UHOPA-M, 2025

(394)




ABTOpBHI, 3arnaBue UznarenscTBO, TON

JI1.4 | B. K. HabokoB OpranuzanuoHHast KyJabTypa : yueOHuk (202) Mockga : lamkos u K, 2022

JI1.5 | O.T. TuxomupoBa | OpraHu3anuoHHas KyIbTypa: hopMupoBanue, passutie 1 | Mocksa : UHOPA-M, 2022
oleHKa : yaebHnoe nocodue (151)

2. lonojHMTeNbHAS JIUTEPATYypa

ABTOpBHI, 3arnaBue UznarenscTBO, TON

JI2.1 | H. JI.3axapoB Opranu3zaiuoHHOE MOBEICHUE TOCYAAPCTBEHHBIX Mocksa : UTHOPA-M, 2023
CIy’Kalux : yueOHoe mocodue (237)

JI2.2 | JI. B. JokaieHko, MortuBanus TpyI0BOM JIEATSILHOCTH : y4eOHOE TocoOue Openbypr : OI'Y, 2024
O. B. Bypatorosa (205)

3. MeToauyeckue pa3padoTku

ABTOpHI, 3arnaBue W3 narenscTBO, TOM
JI3.1 Oprasu3zaonHas KyJIbTypa i MOTHBAIIHOHHOE Honenx: I'OY BIIO
T. A. KonecHukoBa |ynpaBieHue: METOIUYECKHE PEKOMEHAALINH 110 "IOHAYUI'C", 2024

OpTraHMU3AINY CAMOCTOATENBHOM pabOTHI ATl 00yUJaAIOIINXCS
o0pa3oBaTe’bHON MporpaMmbl OakagaBphaTa HaIllpaBiICHUS
noarotoBku 38.03.04 ['ocyaapcTBeHHOE U MYyHHUIIMIAIBHOE
ynpasierne (mpoduins «PernoHanpHOE yIpaBieHE U
MECTHOE€  CaMOYINpaBJICHHE»)  OYHO-3204YHOH  POpMEI
oOyuenus (33 ¢.)

JI3.2 OpraHu3zaioHHas KyJbTypa U MOTHBALIMOHHOE Houneuk: 'OY BIIO
T. A. KonecaukoBa |yIpaBlieHHE: METOJIMYECKUE PEKOMEHAALNN TS "IOHAYUI'C", 2024
MPOBEICHUS] CEMUHAPCKUX 3aHATHH T 00YJalOIUXC s
o0Opa3oBaTeabHOM MPOrpaMMbl OaKkajaBpUaTa HarpaBJICHHUS
noarotoBku 38.03.04 'ocynapcTBEHHOE U MYHHUITUTIATHHOE
ynpasienne (mpoduns «PernoHanpHOE yIpaBieHHe U
MECTHOE CaMOYIPaBIIEHUE)») OYHO-3a09HON POPMBI
o0Oyuenus (34 ¢.)

4.2. [lepeyeHb pecypcoB HH(POPMALMOHHO-TEJIEKOMMYHUKAIIMOHHOH ceTH "UHTepHeT"

5 Hayunas snekrponnas oubnuoreka KubepJlennaka https://cyberleninka.ru/
2 |9bC «JIAHDb» https://e.lanbook.com
»3 | 9BC GHAHUYM» https://znanium.ru

4.3. IlepeyeHb NpPOrpaMMHOro o0ecneyeHus

JInneH3noHHOE U CBOOOIHO pacpocTpaHsieMoe POrpaMMHOE 00ecIieYeHUe, B TOM YUCIIE OTEYECTBEHHOTO
MPOU3BOJICTBA!

- Libre Office (mmuen3ust Mozilla Public License v2.0.)

- 7-Zip (muuensust GNU Lesser General Public License)

- AIMP (mmnensust LGPL v.2.1)

- STDU Viewer (freeware for private non-commercial or educational use)

- GIMP (numensust GNU General Public License)

- Inkscape (;muniensust GNU General Public License).

4.4. IIpodeccuonanbHbie 6a3bl JAHHBIX U HH(POPMALMOHHBbIE CIIPABOYHbIE CHCTEMbI

HpO(l)eCCI/IOHaJ'IBHBIe 0a3bl JaHHbIX U HH(bOpMaHHOHHLIC CIIPaBOYHBIC CUCTCMbI HC UCIIOJIb3YOTCA

4.5. MaTepnajabHO-TEXHUYECKOe o0ecrevyeHue AUCHHIIHHbI

Jnist mpoBeieHUs yUeOHBIX 3aHATH, IPEAyCMOTPEHHBIX 00pa30BaTeIbHON MPOrpaMMOi, 3aKpETIeHbI

ayJUTOPUH COTJIACHO PACTIMCAHMIO yUEOHBIX 3aHATHM:

pabouee MECTO IpernoAaBarelis, 10Cal0UHbIe MECTA 110 KOJIMYECTBY 00yUarOIIUXCsl, 10CKa MEJIOBas, IEPCOHAIbHBIN
KOMITBIOTED C JINIIEH3MPOBAHHBIM IPOTPAMMHBIM 00€cIiedeHreM O0IIEeTO Ha3HAYEHNUS, MYyJIbTUMEANIHBIIN TPOEKTOD,
9KpaH, UHTEPaKTUBHAS MTaHEelb.




PA3JIEJI S. ®OH/I ONEHOYHBIX CPEACTB

5.1. KonTposbHBIE BONIPOCHI U 3aJaHNUSA

Bomnpocs! a4 mpoBeieHUs TPOMEXYTOUHOM aTTecTaluu

1. CymHOoCTb ¥ copepkaHre MOTUBALIMOHHOTO YIIpaBjIeHus. Buabl MoTHBauy.

2. Ponb yHKIIMK MOTHBALIMK B MOBBIIEHNH Y3QPEKTUBHOCTH yrpasieHus. CBsI3u QyHKIUN MOTUBAIMU C IPYTHUMHU
(YHKIUSME yTIpaBICHHS.

3. Paznuuns Mexay BHyTpeHHeH 1 BHelHel MoTuBannel. GakTopsl, yCIOXKHSIONIME MPOLECC YIIPABICHUS
MOTHBAIMEH MMOAYMHEHHBIX.

4. ConeprkaHue MOTHBAITMOHHOTO TIpoIiecca.

5. Knaccudukanms motpedHOCTEH YenoBeka. [louemy moTpeOHOCTH Ha3bIBAIOT OCHOBOW MOTHBAITUH?

6. O0mue cBoiicTBa NOoTpeOHOCTEH. MOTHBBI KaK HICTOYHUKH aKTUBHOCTH JIMYHOCTH.

7. Buasl MOTHBOB. @YHKIIMU MOTHBOB.

8. MotuBaioHHas chepa JINIHOCTH, €€ CTPYKTYpa U XapaKTepUCTHKA.

9. Ponb CTUMYJIOB ¥ CTUMYJIMPOBAHUS B MOTHBALIMH PAOOTHHKOB.

10. Bugsl ctumynoB. Paznuyre Mex 1y MOTHBaMHU U CTUMYJIAMH.

11. MoTHBaMOHHBIC XapaKTEPUCTUKH JIMYHOCTH: HAMPAaBIEHHOCTb, WHTEPECHI, CKIOHHOCTH, YOCKACHUSI, HAeabl.
12. BnusiHue NpUTSA3aHUS M OKHJIAHHS IMYHOCTH Ha MPOSBJICHUE €€ MOTpeO "HOCTEH.

13. BnusiHue HHTEPECOB Ha YpOBEHb MOTHBALIMU. BHUIBI HHTEpECOB UenoBeKa.

14. Paznuuusi mepBOHAYAIBbHBIX, COACPKATENBHBIX U MPOLECCYANbHBIX TEOPUI MOTHBALIUU.

15. Conepxanue teopuii "X" u "Y" JI. Mak-I'peropa. Ubn B3r1si1l HA MOTHBA "LIUIO PAOOTHUKOB OHU PACKPHIBAIOT?
16. OcoGeHHOCTH MOTHBAIMH MOAYMHEHHBIX C TOUKH 3peHus Teopun "Z" V. Oyun.

17. CopepxaTenbHble MOTUBALMOHHBIE TeOpUU. Kakue cTopoHbl MOTUBALMU MO "YUHEHHBIX OHU PACKPBIBAIOT?
18. OCHOBHBIC UJICH TEOPUH UEPaAPXUU MOTpeOHOCTEH A. Macnoy.

19. OcoberHOCTH TEOpHH CYIIIeCTBOBaHUS, CBs3H 1 pocTta K. Anmbnepdepa.

20. IlorpebHOCTH pPabOTHHUKOB B COOTBETCTBUH ¢ Teopuei J|. Mak-Knemranma.

21. IlpakTHyeCcKue BBIBOABI 10 MOTUBAIIMH MTOJYMHEHHBIX COTJIaCHO NBYX(akTopHoit Teopuu . ['epudepra.
22. llporeccyanbHble MOTHBAIIHOHHBIE TeOpuH. VX 0cOOEHHOCTH.

23. IIpuMeHeHue nonoxeHui Teopun oxxuganuil B. Bpyma nis npaktnueckoil MOTUBALMK OJYUHEHHBIX.
24. Teopus paBeHcTBa (cripaBeyBocTH) C. AamMca 0 MOTHBAIIH PaOOTHHUKOB.

25. ConeprkaHue TEOPUU TOCTAHOBKY LIETICH.

26. Ucnons3oBanuu moaenu JI. [Toptepa - O. Jloynepa ais MOTHBAIMK IIEPCOHAJIA.

27. KoHuenuus MapTUCUIATUBHOIO YIIPABICHUSL.

28. Kiraccugukanus MeTo10B MOTHBAIINY PaOOTHHUKOB.

29. ABTOpHUTET MEHEKEepa Kak OCHOBA €r0 MOTHBAIIMOHHOTO MTOTEHITHAIA.

30. Pa3znuuust 5SKOHOMHUYECKUX U HEAKOHOMUYECKUX METOJI0B MOTHBALIUY PAOOTHUKOB.

31. Buasl Bo3HarpaxaeHust 1 peKOMEHJAINH 10 €ro MPUMEHEHHIO AJIs1 MOTUBAIMU paOOTHHUKOB.

32. JINYHOCTHBIE ¥ OPTaHU3ALMOHHBIE HCTOYHUKH BJIACTH, UCIIOJIb3YEMbIE MEHE IKEpaMH IIPU MOTHUBALIH
HepCcoHaa.

33. MeTo/ibl yAOBIETBOPEHNUS IEPBUYHBIX MOTPEOHOCTEH MO TYMHEHHBIX, UCTIONb "3yEMbIE B YIIPABICHUH.
34. Kak pyKOBOJICTBO MOKET CIIOCOOCTBOBATH YAOBJIETBOPEHUIO MOTPEOHOCTEN NOAUYMHEHHBIX B IPUYACTHOCTH U
MPUHAIIKHOCTU?

35. MeTtobl MEHEKEPOB, 00ECTICYHBAIOIINE YIOBIECTBOPEHUE TOTPEOHOCTEH OJUNHEHHBIX B YBaKCHUH U
MPU3HAHUH.

36. Kak moMo4b MOMYMHEHHBIM CAMOBBIPAa3UThCS Ha paboTe?

37. Ucnonb30BaHKE METOAOB MOTUBALIMU: MTOJKPEIICHUE, TallleHUe, HAaKa3aHue.

38. MeTobl ycuIleHHSI MOTHBAITUH pAaOOTHUKOB MTPU MOJIEITH 000TallleHUs TPY/Ia.

39. BnusiHue yciaoBuil Ha pabodeM MecTe Ha MOTHBAIIMIO MTEPCOHAIA.

40. IIprHIUIIBI OpraHU3allK OIUIATHI TPYA HA IPEATIPUATHH.

41. OcHOBHBIE COCTABIISAIOLINE CUCTEMBI OPraHU3alUK 3apaOOTHOM IIATHL.

42. Ocobennocty Tapu(hHON CUCTEMBI OTUIATHI TPYIA.

43. CucreMbl ¥ GOPMBI OILIATHI TPY/IA.

44. Oco0eHHOCTH TOBPEMEHHOH OIIATHI TPY/a.

45. CpaBHHTE IPOCTYIO TOBPEMEHHYI0 W MOBPEMEHHO-TIPEMHUANBHYIO OIIAThI TPY/Aa.

46. Oco0eHHOCTH Pa3IUYHbBIX CUCTEM OILIAaThl TPYAA.

47. CpaBHHTE BHJIBI CACTBHON OIIATHI TPYAA.

48. AKKopaHAs orIaTa Tpyza.

49. IlocnencTBus NpUMEHEHNS IOBPEMEHHOM U CAENBHOM OIlIaT Tpy/a.

50. OcoOGeHHOCTH OILIATHI TPYAa MEHEKEPOB.

51. OcHOBHBIE BJIEMEHTHI CTPYKTYPBI OIUIATHI TPy 1a paOOTHHKA.

52. Bujpl IpeMuid, BRITUTAYMBAEMBIX PAOOTHHKAM.

53, CoBpeMeHHbIE CUCTEMEI OIUIATEI TPYIIA




54. OueHka U aTTecTalus yIpaBIeHUYECKOro NepcoHana.

55. CB43b OLIEHKH M MOTUBALMU NTepcoHaa. OLeHKa MOTUBALMY [IEPCOHAIA.

56. Buapl konnekTuBoB. OCHOBHBIE CTaIHH (POPMUPOBAHHUS U PA3BUTHS KOJUIEKTHBOB.

57. YTo MOTYT CAENaTh MEHEKEPHI 111 MOTUBALIMY KOJUIEKTUBOB Ha KaXK 10U

cTaguu uX (OPMHUPOBAHUS U PA3BUTHS?

58. Mepapxuu MOTHBOB Irpynibl. MOTHBALIMOHHBIN aCEKT B3aUMOJICHCTBHS YEIOBEKA U KOJUIEKTHUBA.

59. dakTOpBkl, BAUSIOMINE HA MOTUBAIUIO IPpyHIl. YTO T0OJKEH cAenaTh MEHEIKEp A YCUIIEHNS MOTUBAIIUH TPYIIIBI?
60. MoTHBBI BCTYIUICHHUS JIFO/IEi B HepopManbHbIe TpymiTbl. Kak 0c1adnuTh MOTHBAIMIO HENOSUTBHOM He(hopMaTbHOM
TpyTITB?

61. Opraan3annoHHast KyIbTypa Kak OCHOBAa MOTHBAIIMH KOJUIEKTHBA (PUPMBIL.

62. MeTtonpl yCHIIEHUSI MOTHBALIMK KOJUIEKTUBA [IPYU OPraHU3a[I1 HOBOBBEICHHUI.

63. Knaccudukanus KOIJIEKTUBOB MO CTENEHH MOTHBALIUH JIIOJICH Ha padoTy.

64. OTHoLIeHUs MEHEIKepa ¢ HeOopMaIbHBIMU JTUAEPaMH CPEAX MO TINHEHHBIX.

65. Oco0eHHOCTH MOTUBAIIMU OJHOPOIHBIX U PA3HOPOAHBIX KOJIEKTUBOB. Mx

CPaBHHUTENbHAS XapaKTEePUCTHKA.

66. ConepxaHue TpyJa rocyJapCTBEHHBIX CITy>KaIllHX.

67. Oco0eHHOCTH MOTUBALIMY TOCYAAPCTBEHHBIX CITY>KAIIHX.

68. HemarepuanbHble METOBI MOTUBALIMH F'OCYIaPCTBEHHBIX CITYKAIHX.

69. OxapakTepu3ylTe NPOLECCHl aIANTALUNA U UHTETPALIUH.

70. HaiiTe NOHATHE OPraHU3AUUOHHON KYJIBTYPBL.

71. OxapakTepu3yiTe KOMIIOHEHTH! OpPraHU3aLMOHHON KYJIBTYpHI.

72. B 4eM nposBIsieTCs BIUSHUE KyJIbTYphl Ha OpraHu3aluio?

73. Ilogxomp! K Kaccu(pUKAUN OPTraHU3AIMOHHBIX KYIBTYD.

75. I'pynna ueHHOCTHBIX ycTaHOBOK HolimaHa.

76. MHuorodakTopHas MoJieNb 1ieHHocTei . Xodcerena.

77. Tunomorus C. Xaumu.

78. UHTEepOpranu3alMOHHBIA YPOBEHb UCCIIEAOBAHUS KYJIbTYPbl OpPraHU3aL1u.

79. VIHTpaopranu3alMOHHbIN YPOBEHb UCCIEI0BAHNA KYJIbTYPbI OpraHU3allu.

80. OxapakTtepu3yiiTe BIUSIHIE BHEITHEHN cpepl Ha () OpMUPOBAHUE OPTaHNU3AIIMOHHON KyITBTYPHI.

81. OTHOLIEHUS BIACTH U OpraHU3allOHHAs KYJIbTypa.

82. OpranusaliOHHbIE U3MEHEHUS.

83. Monens BeIOOpa epeMEeHHBIX JJIs UCCIeI0BaHMs BIMSHUSA KYJIbTYPBl HA OpraHU3alIuIoO.

84. Moenp KOHKYPHPYIOIIHX [EeHHOCTeH opranm3annoHHoi s dexkruBHOCTH 10 KBUHY-POpOaxy

85. OreHKa CTeneHn COOTBETCTBHS CII0KUBILEHCS OpraHU3allMOHHON KYJIBTYPBI CTpaTerHueCKUM IIEHHOCTAM
OpraHu3aIyu.

86. KirroueBsle 311eMEHTHI TIEpeA0BOi KapoBoil cTpateruu. CtpaTerniyeckue HaMmepeHus. CTpaTerndeckue
HarpaBJIeHUS.

87. B uém 3akirodaeTcs poiib JIMAEPCTBA U KYJIBTYPBI B (JOPMYJIMPOBAHUU CTPATETUH OpraHnu3anuu?

88. Uto Brmoyaet B ceds noHsTHE 3¢ GEeKTUBHOro rocyaapcTsa. Kakosa posib OpraHoB rocy1apCTBEHHON BIIACTH B
€ro MOCTPOCHHUH.

89. Uto Takoe s dexTnBHas Oropokpatua? DPpeKTUBHOCTD AeATENFHOCTH OPraHOB FOCYAapCTBEHHOM BIaCTH
90. Heo6x01nMOCTb Kau€CTBEHHOH MTOJITOTOBKU KaPOB B IOCTPOSHUHU 3 (HEKTUBHOTO rOCyJapCTBa.

5.2. TeMbl IMCHbMEHHBIX PaloT

Temaruka pedepatos 1o yuedHoi aucuumuinae «OpraHu3aluoHHast KyJIbTypa i MOTHBALMOHHOE yIIPABICHHUE):

1. YnpaBneHne MOTUBalIMOHHBIM MEXaHU3MOM OpPTaHU3allii B PEIHOYHBIX YCIOBHSIX.

2. MoTuBauus U CTUMYJIMPOBaHKE MIEPCOHANA NPEIIPUSTHN Pa3InIHbIX (JOPM COOCTBEHHOCTH.

3. MoTuBanus pabOTHUKOB IIPEANPHUITHS B COBPEMEHHBIX YKOHOMUYECKUX YCIIOBHSIX.

4. MoTuBanys MoBeACHNA JINYHOCTH B IPOIIECCE TPY/Ia.

5. 3HaueHHe CoAEPKATEINBHBIX TEOPUA MOTUBALIY B IPAKTHKE YIIPaBICHNS IEPCOHATIOM OpPraHU3aLUH.

6. 3HaueHMe MPOIECCyaTFHBIX TEOPHI MOTHBAIIMH B MPAKTUKE YIPABICHHUS TIEPCOHATIOM OpPTraHU3aIlUH.

7. UccnenoBaHre IEHHOCTHRIX OPUEHTAINH U MOTPEOHOCTEN PaOOTHUKOB MPEATIPUSATHS HAa OCHOBE COJIEPIKATENbHBIX
TEOpUN MOTUBAIUH.

8. KoHIenus «4enoBeuecKux pecypcoBy B IIKOJIE aMEPUKAHCKOIO MEHEKMEHTA.

9. SImoHcKas cucTeMa «I0KU3HEHHOT0 HaiiMa» U BO3MOXKHOCTb €€ IPUMEHEHNSI.

10. MoTtuBauus Ou3HeC-AeATeIbHOCTH: IEHbIM pajiv ICHET, «00JbIIasi UTpa» WK TpaHcHopMaLus MaTEpHaIbLHOTO B
TYXOBHOE.

11. MeHTanuTeT 1 MOTHBALMS TIOBEJCHHS B KOHKPETHBIX JIEJIOBBIX U IPOU3BOJCTBEHHBIX CUTYALUX.

12. Bapbeps! Ha myTH MOTHBALMK. MoTUBaLMs B O€CIIEPCIIEKTUBHBIX CUTYALHSX.

13. MuTerpanus MOTUBAIIMOHHBIX IMTOX0A0B U OM3HEC-CTPATETHHL.




14. MoTuBanus B HOBOM 3KOHOMUKE.

15. MaTerpupoBanue NOTpEeOHOCTEH OpraHU3aIliy U pAOOTHHKOB.

16. Hemarepuanuctuueckas MOTUBAIUS U IPUPOJIa KOHQIUKTHOCTH MOTHUBOB.

17. PeiHOYHAs! KOHBIOHKTYpPA KaK PETyJISTOp 3apa0OTHOMN TUIATHI.

18. MoTHBanMOHHBIH MOHUTOPHHT KaK ycIIoBHE 3(PPEeKTHBHOTO BO3ICHCTBI Ha ITOBEIEHUE IIEpCOHAIA.

19. T'ocymapcTBeHHOE peryIHpOBaHHe 3apa00THON IIIAThI.

20. IlpemMupoBaHue CITy>KaITUX 32 OCHOBHBIC PE3YJIBTATHI ACATCILHOCTH.

21. NadpopMHUpPOBaHHOCTH KOJIJICKTHBA WITH (haKTOP MOTHBAITHH. DOPMEI TTOBBIIIICHNS HHPOPMUPOBAHHOCTH.
22. MoTuBaIysi Ha TOCYIapCTBEHHOM CITyKOe

23. Monens popMHUPOBaHHUSI MOTHBAITHH CITCITHAIACTOB.

24. BocToyHOa3MaTCKasi MOJIETh YIIPaBICHS U €€ BIUsSHUE Ha OprKynbTypy (Kurait, Smonmns)

25. Nnpniickas MOJIEIb YIIPaBIEHUS U €€ BIUSHIE Ha OPTKYJIBTYPY

26. Monens ynpasnenust u OK uciamckoro mupa

27. 3amagHble MOJIEH YIIPABJICHUS U UX BIMSHUE HA OPTKYyNbTypy (Ameprka u EBpora)

28. Poccuiickas MOZENb YIIpaBlIeHUs U e€ BIMSHNAE Ha OPTKYJIBTYPY OpraHn3aIliH

29. AmeprKkaHCKas MOJIENb YTIPABIICHUS U €€ BIUSIHNE HAa OPTKYJIBTYPY OpraHu3aIii

30. EBporeiickast MOJIeNb YIpaBiIeHHS U €€ BIUSHUE HA OPTKYNbTypy oprann3zanuu (I'epmanus, @panrus, CTpaHbl
Cesepnoii EBporsl, FOxHON EBpOTIE!)

5.3. ®oHA OLIEHOYHBIX CPeICTB

@DOoH/ OIIEHOYHBIX CPENCTB AUCHUILUTAHET "OpraHu3anuoHHast KyJIbTypa U MOTHBAIIMOHHOE yTpaBieHne" pa3padoTaH B
COOTBETCTBHH C JOKaIbHBIM HOpMaTuBHBIM akToM PI'BOY BO "JOHAVYUI'C".

@OHJI OLICHOYHBIX CPEICTB AUCHUILIMHBEL "OpraHu3zaluoHHas KyJbTypa U MOTHUBALIMOHHOE yNpaBieHUE" B IMOJHOM
00beMe MpeJICTaBICH B BUJIE MPHIOXKEHUs K nanaomy PI1JI.

5.4. [lepeyeHb BH0B OLIEHOYHBIX CPEICTB

Texymuii KOHTPOIIb YCIIEBAEMOCTH TTO3BOJISIET OIIEHUTh YPOBEHH CHOPMUPOBAHHOCTH IIIEMEHTOB KOMITETECHITHIHA

(3HAHWI ¥ YMEHUI), KOMIICTCHIIUN C TMOCIEIYIOIUM 00beIMHEHUEM OIICHOK W IPOBOJIUTCS B opMe: codece0BaHus,
TBOPYECKOTr'0 33/1aHusl, TECTOBBIX 3aJlaHuii, pedpepara, JOKIaaa., OCHKH aKTHBHOCTH PabOThI 00YJalOUIerocs Ha 3aHATHH,
BKJIIOUAs 3aJlaHusl I CAMOCTOSITENIbHOM paboThl. [IpoMexxyTouHast aTTecTarysi BKIOYAeT CEMECTPOBBIA KOHTPOJIb B
MePHO/ 324eTHO-PK3aMEHAITMOHHOMN CECCHUH — 3a4eT.

PA3JIEJI 6. CPEACTBA AJAIITALUU IIPENIOJABAHUSA JTUCIUIIJIMHBI K
IHHOTPEBHOCTAM JIMLI C OI'PAHUYEHHBIMUA BO3MOKHOCTAMM 3/10POBbSA

B ciyuae He0OX0IUMOCTH, O0YJAIOLIMMCS M3 YHCIIa JIUI] C OTPAHUYCHHBIME BO3MOKHOCTSIMH 3/I0pOBbS (110
3asBJICHHIO 00YYarOLIErocs) MOTYT HPeUIaraThCsl OTHHU U3 CIIETYIONIMX BApHAHTOB BOCIIPUSATHS HHPOPMAIIHH C
YYETOM MX MHAWBUIYaIBHBIX IICUXO()U3NUECKHX 0COOCHHOCTEH:

1) c npuMeHeHreM AIIEKTPOHHOTO 00YUYEeHHUS U TUCTAHIIMOHHBIX TEXHOJIOTHA.

2) c IpUMEHEHHEM CHEeUaIbHOT0 000PYI0BaHMS (TEXHUKH ) M IIPOTPAMMHOTO 00ECTIeUeHH s, UMEIOIINXCS B
OI'bOY BO "IOHAYUI'C".

B npornecce 00yueHus mpu HEOOXOAMMOCTH JUTS JIUII C HAPYIICHUSIMU 3PEHHUS, CITyXa U OTIOPHO-
JBHTATEILHOTO arapara MpeaoCTaBISIOTCS CICIYIOINE YCIOBHS:

- JUISL JIMIL C HApyIICHUSIMU 3PEHUS: Y4eOHO-MEeTOJMYECKUE MaTepHaIbl B IEYaTHOH ()OpME YBEIIMUCHHBIM
mpudTom; B popMe IIeKTPOHHOTO TOKYMEHTa; B popme aynuodaiina (mepeBos yaeOHbIX MaTEpPHUaIoB B
ayanohopmart); MHAWBUIyaTbHBIC 3aaHUS U KOHCYJIbTAIIH.

- JUISL JIAI] C HAPYIICHUSMHE CITyXa: y9eOHO-METOANYECKHe MaTepHallbl B ieyaTHOU hopme; B popme
3JIEKTPOHHOTO JJOKYMEHTA; BUIEOMaTepUaIIbl C CYOTUTPAMHU; HHIMBH/y aTbHbIC KOHCYJIBTAIMU C TIPUBIICYCHUEM
CypIIOTIepeBOIYHKA; WHIUBUIyabHbIC 3a]JaHUsI K KOHCYJIHTAIINH.

- JUISL JIMILL C HApYIIEHUSMH OTIOPHO-/IBUTATEIBHOIO arnmapara: yueOHO-METOINYECKHEe MaTepHabl B

nedaTHol popme; B hopme 3IEKTPOHHOTO TOKYMEHTa; B (hopMe ayauodaiina; nHIMBUAYaJIbHbIE 3a1aHUS U
KOHCYJIbTaIINH.




PA3JIEJI 7. METOJIMYECKHE YKA3ZAHWS JIUISI OB YUAIOL[AXCS [0 YCBOEHUIO
TACHUTIIVHEI

WzyueHne AUCUMIUIMHBI CleAyeT HaYHMHATh C MPOPAaOOTKM HACTOsIIEH paboueil mporpaMMbl Y4eOHOH AMCHUIIIMHEI,
ocoboe BHUMaHWE, yAeNss LEeiH, 3afadaM, COAEP)KaHUI0 NUCIUIUIMHBL, a TaK)Ke OTHOIICHWIO MaHHOW IVCIUTUIMHBI K
o01IeMy Kypcy MOATOTOBKH CIICIIUAIHCTA.

JleKIIMOHHBI MaTepual pacKpbIBAeT JIOTHKY JUCHUILTHHEL, GOPMYIUpPYET KIF0UEBbIC MOHATH M B3aUMOCBSI3U. BmecTe ¢
TeM, BeCh 00beM HHpOpMany, TpeOyeMbIil 17 OBIAJCHUS HEOOXOUMBIMU 3HAHUSMU IO TUCITUILINHE, HE MOXET OBITH
PAaCKpBIT Ha JIEKIMH. Y CTIENITHOE YCBOSHHE Kypca IPEAIoIaraeT akTHBHOE, TBOPUECKOE yJacTHe CTYIeHTa Ha BCEX dTarax
€ro MpenojaBaHusl, B TOM YUCIIe 1 0e3 HEMOCPEACTBEHHOTO YUacTHs NPeroAaBaTes.

Jnst panuMoHaIbHOW OpraHM3allil CaMOCTOSITENIbHOM pPabOThl CTYAEHT [OJDKEH YMEJO paclpeleluTh Bpems,
MpeIyCMOTPEHHOE Y4eOHBIM IUIAaHOM /IS BHEAYAUTOPHOU padoThl. B obmem, ydeOHOe BpeMs CTYIAECHTOB OXBaThIBAeT
4acel, NpeJHa3HauYeHHBIE [UIA ayAUTOPHOW (perJaMeHTHPOBAaHHOW) palOThl (JIEKIWW, CEMHHAPCKHE 3aHATHS,
KOHCYJIBTAIlMU C MIperoJaBareieM) U BHeayAUTOPHOH (OArOTOBKA K CEMUHAPCKUM 3aHATHSM, HAITMCAHUIO KOHTPOJIBHBIX
pabot, noknanoB, pedeparoB, paboTa ¢ JUTEPAaTYPHBIMH HCTOYHMKAMH B OMONHMOTEKe, MOMCK WH(OpManuu B CeTH
WuTepner, HaydHas paboTa).

DopMEBI CaMOCTOATEITHLHOM paOOTHI:

- 00pabOTKH JISKIIMOHHOT O MaTepPHaa;
- MOJITOTOBKA K CEMHUHAPCKHUM 3aHSTHSM;
- caMOoCToOsTeNbHAs paboTa ¢ yueOHOH, HayIHOH U IEPUOTNIECKON TUTEPATypPOH;
- UI3YUCHHMEC U aHaJIW3 3aKOHOAATCJIbHBIX 1 HOPMATUBHBIX JOKYMCHTOB,
- IOUCK 1 00paboTKa MaTepHUaIoB C MOMOIIBIO ceTr HTEepHET;
- 00001meHue 1 aHann3 (HaKTHIECKUX JTaHHBIX;
- BBITTIOJIHCHUEC HAYYHBIX I/ICCJ'ICI[OBaHI/II\/'I;
- IOJITOTOBKA JIOKJIA/IOB, pedeparos;
- IOATOTOBKA K 3a4eTy.
DopMBI KOHTPOJISI CAMOCTOSITEIBHOM pabOoTHI:
- MHJIUBUIyaJIbHBIC KOHCYJIBTAIIUU U COOECEIOBAHUS;
- 3aciymrBaHue pedeparos, MPOMEKYTOUHBIX PE3YJILTATOB UCCIIEIOBAHU, TOKIIA I0B.

O0paboTka JNEKIIMOHHOTO MaTepualia sIBJISIETCS BAKHOW COCTABIIAIONICH OCBOSHHS MaTepualia Kypca, MOCKOJIBKY BO
BpeMs JICKIUH (QOPMHUPYIOTCS HaydHble OCHOBBI 3HAHHH, W3y4yaeTcs TEOPETUUECKUH W (aKTHUECKH MaTepuall,
BBIJIETISTIOTCS] OCHOBHEBIE MTPOOIIEMBI ¥ BOITPOCHI TEMATHYECKOTO COAEp X aHus Kypca. J{Jist mydInero ycBoeH!s JIEKITMOHHOTO
MaTeprana IOcCie JEKIUU CIIeAyeT MPOYUTaTh KOHCIIEKT, BHECTH HEOOXOIMMBIE TPaBKH M OIPENEITHTh OCHOBHBIC
ACTICKTEHI.

[MoaroroBka K CEMHHAPCKUM 3aHATHSIM MPElyCMaTPUBACT:

- UI3YUCHHUEC PEKOMCHAOBAHHBIX K TEME JIMTCPATYPHBIX HCTOUYHUKOB,

- TIOUCK JIOTIOJTHUTENbHBIX HCTOYHHKOB UH(OPMAIHIH;

- IOATOTOBKY OTBETOB Ha BOIIPOCHI, BBIHOCUMbIC Ha CCMUHAPCKNUE 3aHATHA,
- OCBOCHHME HOBBIX TEPMUHOB.

[Ipu MOATOTOBKE K CEMHUHAPCKUAM 3aHATHSAM CTYIEHT 00s3aTeNIbHO BEIET KOHCIEKT, B KOTOPOM TOTOBHUT OTBETHI Ha
BOTIPOCHI, JIeaeT BHIMUCKH W3 00paboTaHHOM TUTepaTyphl, COCTABIISAET CIIOBAPb.

D¢} PpexTHBHOCT, TPOBEACHNUS 3aHATHS ONIPEIIEIIICTCS yPOBHEM CAMOCTOSATEIBHOMN MOJITOTOBKH CTYCHTOB.

Lens mpoBeneHUs 3aHATHS - MOJBECTH WTOTH CAMOCTOSITEIIEHOTO OCBOCHHS yUeOHOTO MarepHhalia, TeOPETHIESCKHUX
HUCTOYHHUKOB, TCMAaTHYCCKUX 3a/lad, a TaKKC 3aKPCIIUTh 3HAHUA U YMCHUS 110 KypCy.

33):[3‘13 MMPOBCACHUA CEMHUHAPCKOI'0 3aHATUA - IIPUBUTUC HABBLIKOB HY6J'II/I‘IHOI‘O BBICTYIUICHUA, YMCHUC JIOTUYCCKHU,
CoJlepKaTeNIbHO, apTyMEHTHPOBAHHO, YOEIUTEIIbHO BBIpaXXaTh CBOM MEICIH, JIENIaTh MPABUIIBHBIE BBIBOJBI, CBS3BIBATH
MaTtepran yu4eOHOTO Kypca ¢ COBPEMEHHBIMH MpoOieMaMu (YHKIIMOHHUPOBAHHS COLUATBHO-DKOHOMHYECKUX CHCTEM H
(hopM rocyJapCTBEHHOTO YIIPABJICHUSI.

3anorom yCOeUIHOro mpoBEACHUA CEMUHAPCKOTO 3aHATHA ABJIACTCA TIIATCIIbHAA IOATOTOBKA K HEMY U pallMOHAJIBHOC
pacrpeaciacHnue BpEMCHU. HpI/I OTOM CJICAYET YUUTHBIBATh, YTO HA CEMMHAPCKOM 3aHATUN OLICHUBAIOTCA HEC TOJIBKO OTBEThI
Ha OCHOBHBIE BOIIPOCHI, HO U Apyrue (JopMbl pabOTHI CTYIEHTOB, B TOM YHCJIE OCHOBATEJIbHBIC TOTOJIHEHHS, COOOIICHHS
ydacTHe B OOCY>KAE€HUHM BBICTYIUICEHUH, NpaBWJIbHAs MOCTAHOBKA MPOOJEMHBIX BONPOCOB K JOKIAIUUKY, TOKJIAIbIL,
MPE3EeHTALKH H T.II.




MHUHHUCTEPCTBO HAYKHU U BBICIIET'O OBPA30OBAHUSA
POCCHMCKOM ®EJEPALINU

OEIEPAJIBHOE 'OCYJAPCTBEHHOE BIO/IZKETHOE OBPA3OBATEJIBHOE

YUYPEXJIEHUWE BbBICIHIEI'O OBPA3OBAHUA
«TOHELKASI AKAJIEMUS YIIPABJIEHUS U TOCYIAPCTBEHHOM CJIYKBbI»

@akyJbTeT rocy1apcTBEHHOM CJIYKObI U YIPaBJIeHUS
Kadeapa Teopuu ynpasiaeHus M roCyAapCcTBEHHOI0 /IMUHUCTPHPOBAHNUS

®OH/I OHEHOYHbLIX CPEACTB

M0 TUCHUIUINHE (MOayI0) «OpraHu3aioHHas KyJabTypa U MOTUBAIIMOHHOE

YIPABIICHUEY
Hanpasnenue noaroroBku 38.03.04 I'ocynapcTBeHHOE 51
MYHUIUMTNIATBHOE YIIPABJICHUE
[Ipoduib PernonanbHOE ynpaBieHUE U MECTHOE
caMOyTIpaBJIEHUE
KBanupuxanms OakayaBp
®opma o0yueHus OYHO-33a04Hast
Jlonenk

2025



PA3JIEJI 1.
ITACITIOPT ®OHJIA OIEHOYHBIX CPEACTB

mo yqeﬁﬂoii AUCHUIIIIMHE «Opranmaunonnaﬂ KYJbTYPa U MOTUBAIITMOHHOC YIIPABJICHUEC»

1.1. OcnoBHbIe cBeaeHus1 00 y4eGHOM TUCHUILIHHE
Tabyma 1
XapakTepucTHKa Y4eOHOM UCIUTIIAHBL

Oo6pasoBarenbHas IporpaMma bakanaBpuar

38.03.04 «I'ocynapcTBEHHOE U

HaHpaBHCHI/IC IHOATOTOBKH
MYHHUIUIIAJIIBHOC YIIPABJICHHUC))

«PernonanpHOE YHpaBJIC€CHHUEC U MECTHOC

[Ipodus
CaMOYIIPABJICHUE)
KonnuecTBo pa3nenoB yueOHON AUCIUTLTUHBI 3
Yacts, hopmupyemasi yaaCTHHKAMU
UacTh 00pa3oBaTeIbHON MPOrPaMMBbI 00pa3oBaTebHBIX OTHOIICHUI

b1.BI15

VYcerHbIl onpoc, cO00IIEeHUs, TOKIIA b,

@OpMBI KOHTPOJIA
KOHTPOJIBHOE TECTUPOBaHUE, pedepar

Tlokazamenu Ounas ¢popma 0O0ydeHHs

KonnuecTBo 3aueTHBIX eIMHULL (KPEAUTOB) 2
Cemectp 6
Oowaa mpyooemkocms (akadem. 4acoe) 72
AyIuTOpPHAsl KOHTAKTHasA padora: 18
JleKmoHHBIE 3aHATHS ]
CemuHapckue 3aHATUs ]
Koncynpranuun

CamocrosiTesibHas padoTa 52
KonTpoas 2
Dopma npomesncymouHou ammecmayu 3a4yeT




1.2. Iepedyenb kommeTeHuuii ¢ yKazaHueM 3TanoB (OPMHPOBAHHS B Ipolecce
0CBOEHHSI 00Pa30BaTeJIbHOM MPOrPaMMBbI

Tabnuua 2
[IepeuyeHb KOMIETEHLHI U UX IIEMEHTOB
HNupukato
A p MNupexe
KOMIIETEHIIUH 1 €TO DneMeHTbl HHIUKATOPa KOMIIETCHIN
JNIeMEeHTa
¢bopMynHrpoBKa
3namo:
Oco0eHHOCTH MOTHUBAIIUU U podeccroHanbHOM KynbTypsl | YK OC-6.3
roCyIapCTBEHHONW U MyHHLIUIIAJILHOM CITyKOBI. 3-1
Oco0eHHOCTH MOTHBAMK ¥ MPO(GECCHOHATBHON KYIBTYpHI
TOCYJAPCTBEHHOW M MYHHIUMIANbHON ciry:k0bl. Dakropsl,| YK OC-6.3
BIHUSIIOIIIHE Ha dhopMupoBaHue u HU3MCHEHHE 3-2
OpraHU3alMOHHON KYJIBTYPHL.
Oco0eHHOCTH MOTHBAIMK ¥ PO(GECCHOHATBHON KYIbTYpBI
TOCYJAPCTBEHHOW M MYHHIUMIANbHON ciry:k0bl. Dakropsl,| YK OC-6.3
BIHUSIOIINE Ha (hopmupoBanue u W3MEHEHNE 3-3
OpraHu3alMOHHON KYJIbTYpBL. Y IPaBJICHUE N3MEHEHUSIMU.
Ymemn:
YK OC-6.3: AHaIM3UPOBATH MOTHBBI MTPO(PECCHOHANBLHOTO MOBEICHUS. | VK OC-6.3
Peann3oBpIBaTH CTPATETUIO V-1
po¢heCCHOHATBHOTO
AHanm3upoBaTh MOTUBHI MPO(PECCHOHATHFHOTO TTOBEICHHS.
CaMOpA3BUTHS C YU4ETOM | p YKOC-6.3
SermocTei BISIBIISITH  (DaKTOPBI, BIHAIONINE Ha (HOPMHpPOBAHUE U Voo
0co W3MEHEHUE OPTaHN3aIlIOHHON KYJIbTYpHI.
OCYIIIECTBIICHUS
AHanM3upoBaTh MOTHBBI MPO(ECCHOHATBHOTO MOBEICHUS.
OpraHM3aIMOHHBIX
. BrisiBiasaTe  (hakToOphl, BIMSIOIIMEC HA (OPMUPOBAHHE U
M3MEHEHUI o YKOC-6.3
W3MEHEHUE OPTraHU3allMOHHOW KYJIBTYphl. AHaIM3UPOBATH V3
MIPUYHHBI COTPOTHUBIICHUSIM OpraHM3alMOHHBIM
M3MEHEHUSIM.
Bnaoems:
Crocobamu  camomoTHBanmu kK npodeccuonanbHol | YK OC-6.3
JeATEIbHOCTH. B-1
CrmocobamMu  caMOMOTHBAallMM K TPO¢)ECCHOHAIBHOM K 6.3
JIeSITENbHOCTH. MeToJlaMU IMarHOCTUKU OpraHU3allMOHHOUN y gcz' :
KYJbTYpBIL. B
CrocobamMu  caMOMOTHBAIMM K TPOQECCHOHATEHON
JearenbHocTh. MeTtogamMu AMarHocTUKy opranuzanuonHoi | YK OC-6.3
KynbTypbl. CriocobaMu ajanrtaluyd K OpraHu3alliOHHBIM B-3
U3MEHEHUSIM.
Snamo:
[IK-5.4: OcymecTBiser 0
AHAH3 CHTYAIIHH 1 COHHTI/IC W BHJIIBI MOTHUBAllUU U CTI/IMyJ'II/IPOBaH(I;H Tpynaa.
NpHUMeHsieT HanGoee oJlepKaHue MOTI/IBlé\l/I[_II/IOHHOFO npouecca.c CHOBHEIE
HoAXOIe MeTop | TEOPHH MoTHBaimi. Metosbl MoTuBanuu. CoBpeMeHHbIE
MOTHBALIH 1 "éeHI[eHHI/II/I B pa3sBUTHM MOTHBAIIMOHHBIX  CHCTEM. K54 51
opranmzay rpynmogoi | CYIHOCTs M BB OLCHKH MEPCOHANA, COBPEMEHHbIE -5.4 3-
TEXHOJIOTMH OLICHKH U MOTHUBAIIUU T BOH J€SATEIBHOCTH
paboThI, UCTIONIB3YET CXHOJIOTHH OTIC OTHBALIH TPYHOBOH ACATCIILHOC
. |mepcoHama. TexHONMOTHMM pa3pabOTKH MOTHBAITMOHHBIX
3HaHUE OCHOBHBIX TEOPHH
MpOTrpaMM OpTaHH3alUH Ui PEHICHUS] CTPATETUYECKUX M
MOTHUBAIIMHU, TEXHOJIOTHH
OIEpaTUBHBIX YIPABICHYECKUX 3a1a4.
pa3paboTKu 0
MOTHBAHOHHBIX COHHTI/IC W BHJIIBI MOTHUBAllUU U CTI/IMyJ'II/II)OBaH(I;H Tpynaa.
HpOTPAMM OPraHH3AIHH oJiepKaHue MOTI/IBI?/I[_II/IOHHOFO npouecca(.: CHOBHBIE
TEOPUU MOTHUBAIUH. TOABI MoTuBaruu. COBpPEMEHHEI
JU1s1 petieHns eop 0 I eToJI 0 11 OBPEMEHHBIE| b < 43 5
TEHACHIIUU B A3BUTUU  MOTHBAIIMOHHBIX  CHUCTEM.
CTPaTETHYECKUX U Ce ACHIT pa3 0 O cucte
HOCTb W BHJIBI HKH I H BPEMEHHBI
OTIEPATUBHBIX 33124 YHIHOC /I OTie CpcoHaa, - COBPEMCHHRIC
TEXHOJIOTHH OLIEHKH ¥ MOTHBALIMHU TPYAOBOH JESTEINbHOCTH




nepcoHasna. TexHomornn pa3paboTKM MOTHUBAIIMOHHBIX
MporpamMM OpraHU3aLMU JOJIsl PEIICHUS CTPATETUYECKUX U
OTEpaTUBHBIX  yHpaBiIeHUYeCKuX 3amad. OcoOeHHOCTH
MOTHBAIIAN Pa3ITHMYHBIX KaTeropuit mepcoHana
OpraHU3aINH.

[ToHsATHE W BUIBI MOTHBAllUK M CTUMYJIHPOBAaHUS TPYJIa.
Conepxanne MOTHBAIMOHHOTO Tpormecca. (OCHOBHBIC
Teoprn MoTuBanuu. Metoabl MotuBanuu. CoBpeMeHHBIE
TEHJCHIIMA B  Pa3BUTHH  MOTHBAIlMOHHBIX  CHCTEM.
CyIIHOCT, W BHUABI OICHKU TEPCOHANIA, COBPEMEHHBIC
TEXHOJIOTHH OIIEHKU W MOTHBAIIUU TPYJOBOH NEATEIHHOCTH
nepcoHana. TeXHOJOrMH pa3pa0dOTKH MOTHUBAIIMOHHBIX
MpOTrpaMM OpTaHU3alMy Uil PEHICHUS CTPATETHUECKUX U
OTIEpaTHBHBIX  yIIpaBlieHYecKHXx 3amad. (OcoOeHHOCTH
MOTHBAIHN Pa3INIHBIX KaTeropuii nepcoHana
opraam3anui. OCOOCHHOCTM OIGHKA W  MOTHBAIMU
TOCYIAPCTBEHHBIX CITYXKAIIUX.

[IK-5.4 3-3

Ymems:

Paznnyath OCHOBHBIE BH/IbI MOTHUBAIIMU U CTUMYJUPOBAHHUS
Tpyaa. OmpenensTth  JOMUHHPYIOUIHE  TOTPEOHOCTH
nepcoHana  opraHumsanuu.  OCYIIECTBISATH  OLEHKY
pe3ysibTaToB M CIOXKHOCTH  TpyJa  pabOTHHKA,
pa3pabaTeiBaTh KPUTEPUH OLIEHKH PAa3UYHBIX KaTeropui
nepconana. [IpuMeHSITh Ha NMPaKTHKE BBIBOJABI OCHOBHBIX
TEOpH  MOTHMBalM, AHAJTU3UPOBATH  COBPEMEHHBIE
TCHACHIMA B  Pa3BUTHM  MOTHBAIIMOHHBIX  CHCTEM.
OuennBath 3G (HEeKTHBHOCTD UCTIOIB3YEMBIX B OPTaHU3ALIN
CHCTEM U METOJI0B CTUMYJIMPOBAHHUS TPYAA.

IIK-5.4 V-1

Paznnuath OCHOBHBIE BH/IbI MOTHUBAIIMU U CTUMYJUPOBAHUS
Tpyaa. OmpenensTh  JOMUHHPYIOLIHE  TOTPEOHOCTH
nepcoHana  opranm3amui.  OCYIIECTBIATH  OIEHKY
pe3ysibTaToB M CIOKHOCTH  Tpylna  pabOTHHKA,
pa3pabaTbiBaTh KPUTEPHH OICHKM PA3JIMYHBIX KaTerOpHi
nepconana. [IpuMeHSATh Ha NPAKTHKE BBIBOJIBI OCHOBHBIX
TEOpUil ~ MOTHBALMHM,  AHAIU3UPOBATH  COBPEMEHHBIC
TEHJCHIMM B  Pa3BUTHM  MOTHBAIIMOHHBIX  CHCTEM.
OnenuBath 3)(HEKTUBHOCTD UCIIOIB3YEMBIX B OPTaHU3aLUU
CHCTEM M METOAOB CTUMYJIHMPOBaHUs TpyAa. OcylecTBIsATh
JUAarHOCTHKY MOTHBAIIHOHHOTO COCTOSIHUSI OPTraHU3aIIUH.

[IK-5.4VY-2

Paznnyath OCHOBHbBIE BUbI MOTUBALMU U CTUMYJIUPOBAHUS
Tpyma. Ompenensith  JOMUHHMPYIOLIME  HOTPEeOHOCTH
NepcoHana  OpraHU3allMu. OcCymiecTBIsAITH  OLEHKY
pe3yiabTaToB M CIOXKHOCTH  TpyAda  pabOTHHKA,
pa3pabaTeIBaTh KPUTEPUHM OLIEHKH Pa3IMYHBIX KaTeropui
nepconana. [IpuMeHsITh Ha NPakTHKE BBIBOJIBI OCHOBHBIX
TEOPUH  MOTHBALMM, AHAJU3UPOBATH  COBPEMEHHBIE
TEHAEHIMH B  Pa3BUTHM  MOTHBALMOHHBIX  CHCTEM.
OnenuBath 3)(HEKTUBHOCTD UCIIOIB3YEMBIX B OPTaHU3aLNN
CHUCTEM M METOAOB CTUMYJIHPOBaHUs Tpyaa. OCyLIECTBIATh
JIMarHOCTHKY MOTHBAIIHOHHOTO COCTOSHUSI OpTaHU3allud U
pa3pabaTeiBaTh MOTUBAIIMOHHBIE POIPAMMBI JJISl PELICHUS
CTpaTernyecKruX M ONEPATUBHBIX YIIPABIEHYECKUX 337ad B
001acTH yIIpaBIeHHUs IEPCOHATIOM.

[K-5.4 V-3

Bnaoemo:

Hapbikamn  anami3a  wHpOpMAIMM, COOpaHHOW  IpU
M3y4eHUH CHCTEMbl MOTHBAUMM W  CTHUMYJHPOBAHUS
Tpyna. HaBeikamMu mofbopa  MOJIXOJNSIIUX — METOIOB

[IK-5.4 B-1




MOTHBAallMK  TPYAOBOM  nestenbHOCTH.  OCHOBHBIMHU
npueMamM  OUCHKH 3()(EKTHBHOCTH HUCIONB3YEMBIX B
OpTraHM3aIfy CUCTEM U METOJIOB CTHMYJIHPOBAHUS TPY/Ia.

HaBbikamMu ananu3a wuwHpoOpMaluu, COOpPaHHOW MpHU
M3YYECHUU CHUCTEMBl MOTHUBAIlUM U  CTUMYJIHMPOBAHUS
Tpyna. HaBblkamu mombopa TOAXOASIIUX — METOIIOB
MOTHBAllMd  TPYIOBOM  nearenbHOCTH.  OCHOBHBIMU
nprueMaMy  OIICHKH 3(P(EKTUBHOCTH HCIOJIb3YEMBIX B
OpraHu3ali CUCTEM W METOJIOB CTUMYJIHMPOBAHUS TpYyAa.
TexHonmorue#t TpoOBeAEHUS ayauTa MOTUBAIMOHHOTO
COCTOSIHHISI OpTaHH3aITHH.

[1K-5.4 B-2

HaBbikamMu aHanmuza uWHpOpMalmu, COOpPAaHHOW IpH
W3YYCHUU CHUCTEMbl MOTHBAIMM U CTUMYJIHUPOBAHUA
Tpyna. HaBeikamu mogbopa MOIXOASIIMX — METOJIOB
MOTHUBAallMd  TPYAOBOM  NESATEIBHOCTH. OCHOBHBIMH
nprueMaMy  OIICHKH 3(P(PEKTUBHOCTH HCIOIB3YEMBIX B
OpPraHu3aly CUCTEM U METOJIOB CTHUMYJUPOBAHUS TPYyIa.
TexHonorve TPOBEACHUS AayIUTa MOTUBALIMOHHOTO
COCTOSIHUSI ~ OpTaHM3aluu. TeXHOJIOTHEeH  pa3pabdoTKu
MOTHBAIIHOHHEIX porpamMm OpraHu3aluu TS
peleHus CTpaTErnYeCcKuX u OTIEPATUBHBIX
YIPaBJICHUECKUX 3a]1ay.

[IK-5.4 B-3

[IK-5.5: [lnarnoctupyet
OpraHU3allHOHHYIO
KYJbTYypY KOHKPETHOU
OpraHM3aluy s
BBISIBJICHUS TIPOOIIeM
Y Pa3BUTHUS

Snamo:

[Tonsitrie, CcTpyKTYpy ¥ GYHKIMH OpTaHU3alMOHHON
KyJIbTypbl. THIIONOrMI0  OpPraHU3allMOHHBIX  KYJIBTYP.
Meroabl  IUAarHOCTHKM  OpPraHU3allMOHHOW  KYJIBTYPBL.
B3auMoCBsI3b OpraHU3allMOHHOW KYJIBTYpbl U CTPaTE€ruu
opranuzanuu. PaxTopsl, BIUAONNE HA GOPMUPOBAHUE U
W3MEHEHHUE OPTaHN3aLMOHHOMN KyJIBTYPBI.

I1K-5.5 3-1

[MonsiTrie, CcTPyKTYpy W (GYHKOHM OpPraHU3AIMOHHON
KyJIbTypbl. THIIOJIOrMI0O  OpPraHHU3alMOHHBIX  KYJBTYD.
Meroabl  TUAarHOCTUKM  OPraHU3allMOHHOM  KYJBTYpHI.
B3auMoCBsI3b OpraHM3allMOHHOW KyJIBTYPBl W CTpaTeruu
opranuzanuy. PakTopsl, BIUSIONME HA (OPMUPOBAHUE U
U3MEHEHUE OPraHM3alUMOHHON KynbTyphl. IIpuHIMIBI U
MeToAbl YOPMHUPOBAHUS U MTOATECPIKaHUS OPraHU3aLMOHHON
KYJIBTYPBI.

IIK-5.5 3-2

[Monsitrie, cTpykTYpy W (QYHKIHW OpTraHU3allMOHHOW
KyJbTypbl. THIIOJIOrMI0O  OpPraHMU3alMOHHBIX  KYJBTYD.
Meroabl  IUAarHOCTUKM  OPraHU3allMOHHOM  KYJBTYpBL.
B3auMoCBsI3b OpraHM3allMOHHOW KyJIBTYpbl W CTPAaTeruu
opranuzanuu. PakTopsl, BAUSIONME HA (OpMUpOBaHUE H
W3MEHEHUE OPraHU3alMOHHON KyJnbTypbl. IIpuHIMOBL U
MeToAbI (YOPMHUPOBAHUS U NTOATECPIKAHUS OpPraHU3aLOHHON
KynbTypbl. OCOOEHHOCTHM OpraHHU3alMOHHON KYJIBTYPHI
TOCYJapCTBEHHON CITYKOBI.

IK-5.5 3-3

Ymems:

JuarHoctupoBaTh ~ THUI ~ OPraHU3allMOHHOW  KYJIBTYpBI.
BbisBisITh  (hakTOpBI, BIUAIONIME HAa (QOPMHUpPOBAHHE U
HW3MEHEHUE OPTraHU3alMOHHON KYJIbTYPBI.

M[K-5.5 V-1

JuarHoctupoBaTh ~ THUI ~ OPraHU3alMOHHOW  KYJIBTYPBI.
BbisBiasITh  (hakTOpBI, BIUAIONIME HAa (QOPMHUpPOBAHHE U
W3MEHEHUE OPraHU3allMOHHON KyJIbTYpbl. AHATU3UPOBAThH
MIPUYMHBI COITPOTUBJIEHNS OPraHN3alHOHHBIM U3MEHEHHUSAM.

[K-5.5VY-2

JuarHoctupoBaTh ~ THUI  OPraHU3alMOHHOW  KYJIBTYPBI.
BbisBisiTh  (hakTOpBI, BIUAIONIME HAa (GOPMHUpPOBAHHE U
W3MEHEHHUE OpPraHM3allMOHHON KYJbTYphl. AHAIM3UPOBATH

M[K-5.5 V-3




MIPUYHHBI COTIPOTUBJICHUS OPTaHU3AIIMOHHBIM N3MECHCHUSIM.
[IpoBOIUTE BCECTOPOHHIOID OLEHKY OpraHu3allMOHHOMN
KyJIbTYypbl KOHKPETHOM OpraHu3anuu JUisl BBISIBICHUS
po0JIEM M COBEPILICHCTBOBAHUSI.

Bnaoemo:

HaBbikamn  ananmu3a wHpOpMauu, COOpaHHOHW  IIpU
M3y4eHUH  KYJIbTYphl ~ oOpraHu3aumud ¥ Qakropos,| I1K-5.5 B-1
BJIMSIOLINX HAa €€ (JOPMUPOBAHNE U N3MEHEHMSL.

HaBpikamm amamm3a wHGOpPMAIMH, COOpPaHHOW IIpH
W3yYeHUH  KyJNbTypbl  OpraHu3anmdd ¥ (aKTOpOB,
BIMAOIMX Ha ee (GopmupoBanue u  usMeHenus.| I1K-5.5 B-2
OCHOBHBIMH TNpHUEMaMH JUArHOCTHKH OpraHU3alMOHHON
KyJIbTYPBI.

Happikamu amanm3a wuHOpMaruu, coOpaHHOW TIpH
W3yYCHUH  KyJbTYpHl  OpraHusanmuu U (haKTOpOB,
BIMAIOLIMX Ha ee (OpMHpOBaHHE U  H3MEHEHUS.

.| [IK-5.5B-3
OCHOBHBIMU npueMamMu JUArHOCTUKU OpraHu3allMOHHOU
KYyJIbTYpbl KOHKPETHOM OpraHu3alvd JJjs BbIABJICHUA
MPOOJIEM B COBEPIIIEHCTBOBAHUSI.
Tabauma 3
Drarnbl GOPMUPOBAHKSI KOMIIETEHIIMI B IPOLIECCE OCBOSHUS OCHOBHOM 00Pa30BaTEIILHOM MPOrpaMMbI
Kon
N Haumenosanue
Ne | Kontponupyemsie pa3zaens! (tembl) | Homep KOHTPOJIUPYEMOI OLEHOTHONO
/m y4eOHON JUCIHUILTUHBI cemMecTpa KOMIIETEHITUHI H
CpeacTBa
(unu ee yacTH)
Paznen 1. OcCHOBBI T€OPUU MOTHBAIIMU
Tewma 1.1. MoTuBauus Tpy/1a Kak Cobece0Banme,
1 AJIEMEHT ¥ (PYHKIHSI YIIPaBICHUS 6 YKOC-6.31IK-5.4 |cuTyanimoHHOE 33/1aHNE,
" |mepconanoM. Coaepxanue IIK-5.5 BBICTYIUICHUE C
MOTHBAIMOHHOTO Mpoliecca TIOKJIaZIOM
Tema 1.2. Teopernueckue OCHOBBI Cobecenosanne,
2. |MoTuBawmu Tpy1a. DBOTIOLUS YKOC-6.31IK-5.4 |cuTyanmioHHOE 3aJ]aHueE,
’ pyaa. [IK-5.5 BBICTYIUICHUE C
CUCTEM MOTHBALlUU 6 OKIATOM
KonTpo:s 3Hanwmii o pasaeny 1 (TectoBbie 3a1aHus)
Pa3znen 2. MoTuBalluOHHOE yIIPaBJICHUE
Tema 2.1. MeToabI MOTHBAIIUH. Cobecenosare,
4. |Ouenka nepconana B chepe YKOC-6.311K-5.4 |cuTyalluoHHOE 3a/1aHUE,
’ 1 P P [1K-5.5 BBICTYILIEHUE C
yIpaBIeHUS 6 OKITATOM
Tema 2.2. Ynpasnenue Cobecenosarue,
o VYKOC-6.3T1K-5.4 |cuTyaliOHHOE 3a/IaHME,
5. |MOTHBAIlMOHHBIM MEXaHU3MOM B
6 IIK-5.5 BBICTYILICHUE C
OpraHu3aIu OKITAIOM
Tewma 2.3. OcoOEHHOCTH OLIEHKH U Cobecenoanne,
YKOC-6.31IK-5.4 |cuTyanmoHHOE 3aJaHueE,
6. |MOTHBaIMH rOCYIaPCTBEHHBIX
IIK-5.5 BBICTYIIJIEHUE C
ClITyKammx 6 TOKJIaZJOM

Kontposnb 3HaHu# 1o pasneny 2 (TeCTOBbIE 3aaHUS)




Pazgea 3. Opranu3anuoHHasi KyJabTypa

Tema 3.1. OpranuzamonHas CobeceoBanue,
g [KYABTypa: IOHATHE, CTPYKTYpa, YKOC-6.31IK-5.4 |cuTyalluoOHHOE 33/1aHNE,
" |comeprkanue. Tunonorus [1K-5.5 BBICTYIUICHUE C
OpPraHu3alMOHHBIX KYJBTYP 6 oK1 10M
Tema 3.2. [IpuHUUINBI U METOJIBI Cobecenopare,
o YKOC-6.31IK-5.4 |cuTyallMOHHOE 3aJJaHUE,
9. |bopMupoBaHHs OPraHU3AMUOHHON K.5.5 BHCTYILICHHE C
KYJIbTYpPBI 6 TOKJIaZI0M
Tema 3.3. OcoGeHHocTn Cobecenopare,
o YKOC-6.31IK-5.4 |cuTyallMOHHOE 3aJJaHUE,
10. |opranu3alMOHHOMN KYJIBTYPbI K.5.5 -
TOCYJapCTBEHHOM CITYKOBI 6 ' OKITATOM

Kontposb 3Hanuit o pasneny 3 (TecTOBbIC 3aaHMs])

PA3JIEJI 2 Tekymuii KOHTPOJIb

Tekymmii KOHTPOJIb 3HAHWUW HCMOJB3YETCAd JUIsl ONEPATHBHOIO U PETYJSPHOIO
yOpaBlieHUs y4yeOHOW JesITeNbHOCThIO (B TOM  4YHCIE CaMOCTOSITENbHON  paboToil)
obOyyatonuxcs. B ycnoBusax OamibHO-pEHTUHTOBOM CHCTEMBI KOHTPOJISI PE3YJIbTaThl TEKYIIETO
OILICHUBAHMSI 00YUAIOLIETOCs UCIONB3YIOTCS KaK MOKa3aTelb €ro TeKyIlero pedTuHra. Texymui
KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIISIETCSI B TEUEHHE CEMECTPA, B XOJI€ ITOBCEIHEBHOM yueOHOU
paboThl TO UWHAMBUAYAJIbHONM WHULIMATUBE mpenojaBarens. JlaHHBIA BHA  KOHTPOJIA
CTHUMYJIUPYET Y 00YYaroIerocsi CTpeMJeHHE K CUCTEMaTHIECKOW CaMOCTOSITEIbHON paboTe 1o
W3YYCHUIO Y4eOHOM TUCIUTUINHEIL.

Pacripenenenne 6ayIoB 10 pEHTHHTOBOM CUCTEME OLICHUBAHHUS 110 BUAM YICOHOM
JesTenbHOCTH (04Has (hopma 00yUeHUs])

Cymma 6aioB o Paznen 1 Pazpen 2 Pasznen 3

pazneny
T T T
Temsbr T 1.1 T 1.2 T2.1. T22. 23, 31 T3.2. 33.

Bungl pabot:

Jlexumn 1 2

CeMmuHapckue
3aHATHUS 2| 4
(cobecenoBanue)

WumuBunyansHbie
3a7aHus
(JToXIa/IbI, OTBETHI 2 6
Ha POOIIEeMHBIE
BOIIPOCHI)

Y4eOHOU JUCIUIUIAHBL
yUeOHOM TUCIIUTUTAHBI
yUEOHOM TUCIUTUTAHBI

Konrpons 3nanui paszaena 1
Hanucanue u 3amura pedepara
Cymma 0asioB 3a JUCHUATUTAHY

CamocrosiTensHas
pabora 2| 4
(BBIOOpOYHBIE
3aJ1aHu)

KouTpons 3nanuii pa3aena 2
KoHTponb 3HaHui pa3aena 2

Cymma 6aytoB 71 16 5 9 9 9

W
N
O
O
W

Cymma 6anioB o
pasneny 28 32 30 10 | 100

2.1. Onucanue OLEHOYHBIX CPEICTB MO0 BUAAM 33/1aHNI TEKyl1ero KOHTPOJIst

2.1.1. PexomeHaanuM N0 OLCHMBAHUIO YCTHBIX OTBETOB 00y4arOLIUXCS
C 1nenpl0 KOHTPOJII YCBOEHHMS IPOWJIEHHOTO MaTepuana M ONPENENICHUS YPOBHS
MOJITOTOBJICHHOCTH O0YYaroIuXCcsl K U3yUYEeHHIO HOBOW TeMbI B Hauaje KaXKJI0ro CEeMUHApCKOTO




3aHSTHS MPETOAaBaTEIeM TIPOBOIUTCS WHINBUAYAIBHBIA WK (POHTAIBHBIN YCTHBIH OMPOC IO
BBITIOJTHEHHBIM 33JJaHUSIM MPEABIAYIICH TEMBI.

Kpurepuu ounenku:

MPAaBUIBLHOCTH OTBETA IO COACPIKAHUIO 331aHUs (YIUTHIBACTCS KOJIMYECTBO M XapaKTep
OIUOOK MPH OTBETE);

MOJTHOTA M TIIyOMHA OTBeTa (YYUTHIBAETCS KOJMYECTBO YCBOCHHBIX (DAKTOB, MOHATHN U
T.IL.);

CO3HATEJNBHOCTD OTBETA (YUUTHIBACTCS IOHMMAHUE U3JIaraeMOTo MaTepHaa);

JOTMKa W3JIOKEHUs  Marepuasa  (yYUTHIBACTCS yYMEHHME CTPOMUTH  IIEJIOCTHBIH,
MOCJIeIOBATENbHBIN PaccKas, TPaMOTHO I0JIb30BAThCS CIIEUAIBHON TEPMUHOJIOTHEH);

palMOHATBHOCTh HCIIOJNB30BaHHBIX TPUEMOB M CIIOCOOOB pEIICHHs] IOCTaBICHHON
y4eOHON 3amaun  (YYUTHIBACTCS YMEHHE HCIIONB30BaTh HamOoJiee TPOTPECCUBHBIC U
3¢ (heKTHBHBIEC CTIOCOOBI TOCTHKEHUS SN );

CBOEBPEMEHHOCTh M 3()(PEKTHBHOCTh  HCIIONB30BAaHHS HATVIATHBIX  TOCOOMH |
TEXHUYECKUX CPEACTB MpU OTBeTe (YUUTHIBACTCS TPAMOTHO H C TIOJB30W MPHUMEHSTH
HATJISITHOCTB M IEMOHCTPAIIMOHHBIN OIBIT IIPU YCTHOM OTBETE);

WCTIOJIb30BaHUE JIOMIOIHUTEIHHOTO MaTepuaia (0053aTeIbHOE YCIIOBHE),

palMOHAILHOCTh UCIIOJIb30BaHUSI BPEMEHHU, OTBEJICHHOTO Ha 3ajaHue (He 0100psercs
PacTSHYTOCTh BBINOJIHEHHSI 3aJJaHHsI, YCTHOIO OTBETa BO BPEMEHH, C YUETOM HHIUBUAYATbHBIX
O0COOCHHOCTEH 00YyJaronmxcs).

4 Ganna (OTJIMYHO) CTaBUTCS, €CIIH O0YYaArOIIUNACS:

1) MOJIHO ¥ apryMEHTUPOBAHO OTBEYALT MO COJICPIKAHHUEIO BOTIPOCA,

2) oOHapyXuBacT TOHMMaHHE MaTepHana, MOXET OOOCHOBaTb CBOHM CYIXKJICHHUS,
MPUMEHUTH 3HAHUS HA IPAKTUKE, IPUBECTH HEOOXOUMBIE IPUMEPHI;

3) u3naraet MaTepHual MOCJIEI0BaTEILHO U MPABUIIBHO, C COOJIOJICHUEM HCTOPUICCKON U
XPOHOJIOTUYECKOH MOCIIeI0BATEILHOCTH;

3 Gamna (XOpoII0) — CTABUTCS, €CITU OOYYAIOIIMICS JA€T OTBET, YIOBJICTBOPSIONIUNA TEM
ke TpeOOBaHHSIM, YTO M JUISI OLUEHKH «5», HO JOmyckaeT 1-2 OIIMOKH, KOTOpBIE caM XKe
UCTIPABIISIET.

1-2 6anna (yA0BIETBOPUTENBHO) — CTABUTCS, €CIIH O0yUaIoUIHiicss OOHAPYKHBAET 3HAHUE
Y TIOHUMaHNE€ OCHOBHBIX MOJIOKEHUH TaHHOTO 33/1aHus, HO:

1) m3maraet Marepuai HEMOJIHO U JIOIYCKAeT HETOYHOCTH B OTIPEJICIICHUH TTOHITHN HITH
(bopMyIHpPOBKE TIPABUIT;

2) He yMeeT J0CTaTOYHO IIIyOOKO M J0Ka3aTelbHO OOOCHOBATH CBOM CYXAEHUS WU
MIPUBECTH CBOW TIPUMEPHI;

3) uznmaraet MaTepual HeTMOCAEA0BATEIbHO U IOMYCKAET OLTHOKH.

OOyuaromuiics He monydaeT OauioB (HEYAOBJIETBOPUTENIBHO), €CIU OOHapYXKHUBAeT
HE3HAHWE OTBETa HAa COOTBETCTBYIOIIEE 3a/laHUe, JOIyCKaeT OMMOKA B (HOPMYIHPOBKE
OIpeNieIeHul M MpaBMJI, MCKAKAIOIIME MX CMBICH, OECHOpSIOYHO M HEYBEPEHHO H3Jaraer
MaTepHal.

BOIPOCHI UIAA CAMOITIOATI'OTOBKH OBYYAIOIIIUXCA

Konmponaupyemuwie pazoenvt (memot) Bonpocwut 013 noozomoseku K uHOUBUOYATbHOMY /
YUeoHoul OucyunIuHbl dponmanvromy ycmmuomy / nucbMeHHOMY ORPOCy
no memam OUCUUNIUHDL

PA3IEJI I. OCHOBbI TEOPUM MOTHBALINU

Tema 1.1. MoruBaiys Tpyia KaK 1. CymHocCTb 1 cofepkaHne MOTHBAI[IOHHOTO YIIPABJICHHUSI.

JIEMEHT U (YHKLHS yIIPABICHHS 2. Ponp (hyHKIIMM MOTHBAIMX B TIOBHIIICHUN 3(PPEKTHBHOCTH
yIpaBIeHHUS.

nepconanoM. Conepkanue

3.CBsa3M (QYHKIMM MOTHBALMHM C JAPYTUMH (DYHKIUSMHA
MOTHBAIMOHHOTO TIpoIiecca yTIpaBIeHHS.

4. Buabl MOTHUBALIUU.
5. Pa3nuuus Mex 1y BHyTpEHHEN U BHEITHEH MOTHUBAIUEH.
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6. DaxTopHI, YCIOXKHSIOIINE TIpoIIecc yHpaBIeHUS
MOTHBAINEH NOAYNHEHHBIX.

7. ConeprkaHHE MOTHBAIIMOHHOTO TMPOIIECcca.

8. ITouemy moTpeOHOCTH HA3BIBAIOT OCHOBOW MOTHBAIHH?
Knaccugukamnms morpedHOCTEH YenmoBeka.

9. MoTHBBI Kak MCTOYHHKH aKTHBHOCTH JHYHOCTH. Buupl
MOTHBOB. OYHKIIMU MOTHBOB.

10. MotuBammoHHas cepa JIUYHOCTH, €€ CTPYKTypa H
XapaKTEePHUCTHUKA.

11. Ponb CcTHMyJOB M CTHMYJIHPOBAaHHS B MOTHBAIMH
paboTHHKOB. Bunel cTMyInoB.

12. MoTuBanioHHBIE XapaKTePUCTUKU JIMYHOCTH:
HAaIPaBJICHHOCTh, WHTEPECHI, CKIIOHHOCTH, YOCKICHNS, HICAIIBL.
13. Bnusinue mnputs3aHuit U OXWUJAHUM JTUYHOCTHU Ha
NPOSIBJICHUE €€ MOTPEOHOCTEH.

14. BnusiHMe WHTEPECOB Ha YpPOBEHb MOTHBALMHU. BuIbl
MHTEPECOB YEJIOBEKA.

1. Copepxanue teopuit "X" n "Y" JI. Maxk-I'peropa. Usu
B3MUISABI HA MOTHBALMIO PAaOOTHUKOB OHHU PAaCKPBIBAIOT?
Oco0eHHOCTH MOTHBALMM IIOMYHHECHHBIX C TOYKH 3PCHUS
teopun "Z" Y. Oyun.

2. CogmepxaTelbHble MOTHBAllMOHHBIE Teopud. Kaxkue
CTOPOHBI MOTHBALUH TIOJYMHECHHBIX OHH PacKpbIBAIOT?

3. OCHOBHBIE WJEH TEOPUU HEPaApXHU IMOTPeOHOCTEH
A. Macnoy. OcoOGeHHOCTH TEOpPHH CYIIECTBOBAHMS, CBSI3U U
pocta K. Anpaepdepa.

TeMa 1_2 TeopeTquCKHe OCHOBBI 4. HOTpe6HOCTI/I pa6OTHI/IKOB B COOTBCTCTBUU C Teopmei& I[
MOTHUBALIUK TPYIa. DBOIFOLMS CUCTEM Max-Knennanza.

5. IlpaxTiyeckue BBIBOIIBI IO MOTUBAIMK MTOAYUHEHHBIX COIVIACHO
MOTHBALH nByxdaktopHoii Teopun D. 'eprdepra.

6. IlpoueccyanbHbie MOTHUBALIMOHHBIE TEOPUH. Nx

0COOEHHOCTH.

7. Ilpumenenue MOJIOKEHUN TEOpUU OXKUJTaHUH

B.Bpyma a5 npakTuuecKol MOTHUBALIMU MOJYMHEHHBIX.

8. Teopus paBeHCTBa (CIIPaBEATUBOCTH) C.

Anamca 0 MOTHBAIMK paOOTHHUKOB.

9. CopepxaHue TEOPUH IOCTAHOBKH LIEJIEH.

10. UcnonpzoBanuu monenu JI. [Moprepa - 2.
Jloynepa aist MOTHUBAaLIMK IEPCOHAIA.

11. Konuenuusi napTUCUNIATUBHOTO yIpaBJIECHUSL.

PA3JIEJI II. MOTUBALIMOHHOE VYIIPABJIEHUE

1. Krnaccudukamnus METo10B MOTHBAIH PA0OTHUKOB.
2. ABTopuTeT  MEHeIXepa Kak  OCHOBA  €ro
MOTHBAI[MOHHOI'O ITOTEHIMAIA.

3. Pasmuuusg DKOHOMHYECKHX W HEIKOHOMMUYECKHX
METO/IOB MOTHBAIIMKA PAOOTHHUKOB.

4. Buasl BO3HArpaicHWsS M PEKOMEHJAIUU IO HX
MIPUMEHEHUIO I MOTUBAIH PaOOTHHKOB.

5. JIMYHOCTHBIE ¥ OpraHU3alMOHHBIE HUCTOYHUKH
Tema 2.1. Meronel MoTuBanu. OEHKA | BjacTH, MCHONb3yeMble MEHEKEpaMH HPU MOTHBALUN

nepcoHana B cepe ynpaBieHUs HepCcoHaa.
6. Mertonasl YIIOBJIETBOPEHHUSI TIEPBUYHBIX
HOTp66HOCTeI>'I IMOAJYHMHCHHBIX, HCIIOJIb3YEMBIC B
YIIPaBICHUH.

7. Kak  pyKOBOACTBO  MOXKET  CIOCOOCTBOBATH
YIOBJIETBOPEHUIO  MOTPEOHOCTEH MOAYMHEHHBIX B
MMPpUYIaCTHOCTH U HpI/IHaIIHe)KHOCTI/I?

8. Mertons! MEHEKEPOB, obecreynBaroIye
VJIOBJIETBOPEHUE TOTPEOHOCTEH  MOJYMHEHHBIX B
YBa)KEHUH U IPU3HAHUH.
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9. Kak moMou4b MOMYMHEHHBIM CaMOBBIPA3UTHCS Ha
pabote?

10. Mctione3oBanne METOJIOB MOTHBALIAN:
MOJIKpEIUIeHNe, TallleHNe, HaKa3aHue.

11. MeToap! ycuieHHS MOTHBAllMU PAOOTHUKOB IIPHU
MOJIETH 00OTaleHHs TPyAa.

12. Bnusnue  ycnoBuii Ha paboueM  MecTe  Ha
MOTHUBAIIHIO TIEPCOHATIA.

13.[IlpyHUMOBI ~ OpraHM3allid  OIUIATHl  TpyAda Ha
MIPEANPHUSITHH.

14. OCHOBHBIE COCTABIISIOIIAE CHCTEMBI OPTaHU3AITIH
3apabOTHOM TUTATHI.

15. OcobennocTH TapuHOM CUCTEMBI OTIATHI TPYAA.

16. Cuctemsl 1 (pOpMBI OTLTATHI TPY/IA.

17. OcoOeHHOCTH TOBPEMEHHOM OILIATHI TPYAA.

18. CpaBHUTE  TPOCTYIO TTOBPEMEHHYTO u
MTOBPEMEHHO-TIPEMHUATBHYIO OTLIATHI TPY/IA.

19. OcoOGeHHOCTH PA3JIMYHBIX CUCTEM OIUIATHI TPYIa.

20. CpaBHHUTE BUBI CACIBHON OILIATHI TPYA.

21. AkkopaHas oriaTa Tpyaa.

22.TlocnencTBuss ~ NPUMEHEHHS  MOBPEMEHHOM U
CIIETIbHOM OIUIaT Tpy/a.

23. Oco0eHHOCTH OTIATHI TPYa MEHEKEPOB.

24. OCHOBHBIE 3JIEMEHTBI CTPYKTYpHl OIUIaThl Tpyna
paboTHUKA.

25. Buasl mpemuii, BBIIIAYNBaEMBIX PAOOTHUKAM.

26. COBpEMEHHBIE CHCTEMBI OIUIATHI TPYIa.

27. OueHka u aTTecTanus ynpapIeHIeCKOT0 epcoHaIa.
28. CBs3b OIIEHKH U MOTHBAITUH [IEPCOHAIA.

29. OueHka MOTHBAIIMU TIEpPCOHATIA.

Tema 2.2. YnpaBieHre MOTUBAITMOHHBIM
MEXaHH3MOM B OpraHU3alluu

1. BuIBI KOJUIEKTUBOB.

2. OcHOBHBIC CcTaguu (QOPMUPOBAHUS U PA3BUTHSA
KOJIJIEKTHBOB.

3. Uro Moryr caenarb MEHEKEPBHI Ui MOTHBALUU
KOJUJIEKTUBOB Ha KaXK10M1
CTaJiuy X GOPMHUPOBAHHS U PA3BUTHS?

4. Hepapxuu MOTHBOB IPyIIIbL.

5. MoTuBalMOHHLINA aCIIeKT B3aUMOJICUCTBUA
YesloBeKa M KOJIJIEKTHBA.

6. DakTopsl, BAUIIOIINE HA MOTHBALIUIO TPYIIIL.

7. Uro IOJDKEH chenarb MEHEIDKEp I yCHICHUS
MOTHBALIMHU TPYIIBI?

8. MotuBbl BCTYIUIEHHS JIOIeH B HeQOpMalbHbIC

TPYIIIBIL.
9. Kak 0CITa0HTh MOTHBAIIHIO HEJOSTEHOM
He(OpMaTbHOH TPYIIITHI?

10. Opranu3zarioHHas KyJlbTypa KaK OCHOBA

MOTHUBAIIMU KOJJIEKTHBA (PUPMBI.

11. MeTonbl ycCHIEHUST MOTHBAIIMM KOJJICKTHBA IPH
OpraHu3aIiy HOBOBBEICHHIA.

12. Knaccudpukanust ~ KOJUIGKTUBOB [0 CTENEHHU
MOTHBAIIUH JIIOJICH HA paboTy.

13. OtHOomeHnss ~ MeHemKkepa €  He(hOpMaTbHBIMU
JHUJIEPaMU CPEJIH TTOTYMHEHHBIX.

14. OcobennocTtu MOTHBALNH OIHOPOJHBIX |
Pa3sHOPOAHBIX KOJIJIGKTHBOB. Ux
CpaBHUTEJIbHASI XapaKTEPUCTHUKA.
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1. ConeprkaHue Tpyia TOCYIapCTBEHHBIX CITYKalTUX.
2. Oco0eHHOCTH MOTHBAIIMH TOCYIaPCTBEHHBIX
CITyKAIlHX.

Tema 2.3. OcOOEHHOCTH OLICHKU U
MOTHBAIIUH FOCYIaPCTBEHHBIX

CItyKatx 3. HeMaTCpI/IaﬂLHLIe METOAbI MOTHBAIINHU
roCyJapCTBCHHBIX CITyXKalluX.
PA3IEJI III. OPTAHU3AIIMOHHA S KYJIBTYPA
Tema 3.1. OpranuzanuoHHas KyJIbTypa: 1. Oxapakrtepusyiite ~ NpOLECCHl  aJaNTalukk |
MOHSATHE, CTPYKTYpPa, COAECPIKAHUE. HHTCIDalUH.

THIIONOrHsI OPraHU3aLHOHHBIX KYJIbTYD 2. JlaiiTe NOHSATHE OPTaHU3AIIMOHHON KYIbTYPHI.
3. Oxapaktepu3yiiTe KOMIIOHEHTHl OpPTraHU3aI[MOHHON

KYJIBTYPBIL.
4. B d4eM nmposBIsieTcss BIHMSHHE KYJbTYphl Ha
OpTaHMU3AIHIO?

5. Tloaxombl K Ki1acCU(pUKAIIH OPraHU3AIHOHHBIX
KYJBTYP.

6. Anammu3 meHtanurteToB C. Mommmypu.

7. I'pynma ueHHOCTHBIX ycTaHOBOK HoliMaHa.

8. MmuorodakropHas Moaens nennocreit I'. Xoderena.
9. Tunonorus C. Xannau.

10. UHTEpOprann3aluOHHBIA YPOBEHb UCCIICIOBAHUS
KyJbTYPBI OpraHU3aluH.

11. UHTpaoprann3aluOHHBIA YPOBEHb UCCICIOBAHUS
KyJbTYPBI OpraHU3alUH.

Tema 3.2. IIpuHUUNBI 1 METOJIBI 1. OxapaxTepusyiite BIUsHUE BHEIIHEH Cpesibl Ha
(bOpMHp()BaHH;[ OpraHI/I3auHOHHOI71 (hopMUpOBaHUE OPraHU3aI[IOHHON KYJIBTYPHI.
KYJIbTYpbI 2. OrTHOUICHHUS BJIACcTH U OpraHNW3alOHHAs KyJIbTYpa.

3. OpraHu3aioHHBIC U3MEHEHUS.

4. Monuenb BbIOOpa MEPEMEHHBIX JIS HCCIICIOBAHUS
BJIMSHUS KYJIbTYpPbl Ha OpPraHU3aLHIO.

5. Mogens KOHKYPHPYIOIIUX LIEHHOCTEN
opranuzanoHHoi 3¢ dexruBHOCTH 10 KBUHY-POpOaxy.
6. OmeHKa CTENEeHU COOTBETCTBHA  CIIOJKUBLIEHCA
OpraHU3alMOHHOM KYJIBTYpBI CTpaTeruyecKuM
LIEHHOCTSIM OpTaHu3alliy.

7. KiroueBble  3lEMEHTBHl  MEPEAOBOM  KaApOBOU
CTpaTeruH.

8. Crparernyeckne HaMEpPEHHSI.

9. Crparernueckrie HalpaBICHHUS.

10. B uém 3akimoyaeTcsa poib JUAEPCTBA U KYJIbTYpHI B
(hopMyIHpPOBaHUU CTPATErUy OpraHU3aluu?

Tema 3.3. OcobeHHoctu 1.Yrto BrmowaeT B cebsi moHsTHE 3(PPEKTHBHOTO
OpPraHMU3ALMOHHOMN KYJIBTYPBI rocynapcraa.
roCyJapCTBEHHOM CITyKObI 2. KakoBa ponb OpraHoB rocyAapCTBEHHOMN BJIACTH B €T0
MOCTPOCHHH.
3. Uro takoe 3 dexTuBHAS OFOPOKPATHS
4. D dexTrBHOCTD JeATENEHOCTH OpraHoB

roCy/1apCTBEHHOM BJIacTU

5. HeoOXxoauMOoCTh Ka4eCTBEHHO IMOATOTOBKHY KaJIPOB B
nmocTpoeHnu 3(pPpeKTUBHOTO rocyaapcTaa.

6. Komexc moBeieHNs TOCYJapCTBEHHOTO CITYXKAIIEro.

2.1.2. PexoMeHganuM 10 OLECHUBAHUIO Pe3yJbTATOB TECTOBBIX 3aJaHMil
o0yyarommxcst

B 3aBepumieHMH u3y4yeHHMs ~ KaKAOTO paszaena ydyeOHOW JAHUCHUIUIMHBI MPOBOAUTCS
TECTUPOBAHUE.

Kpurepun onenuBanus. YpOBEHb  BBINOJHEHWS  TEKYIIMX TECTOBBIX  3a/laHUM
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OLICHMBAeTCsA B Oayutax, KOTOpHIE 3aTeM MEpPEBOJATCS B OIEHKY. bajulbl BBICTABIAIOTCS
CIIeyIOIUM 00pa3oMm:

MPaBUIILHOE BHITIOJIHEHUE 33JJaHUs, TJIe HaJ0 BBIOpaTh OAMH BepHBINA oTBET — 0,2 Oasa.

KonTponsHOEe TecTupoBaHue pasjena yuyeOHOW MUCHUILIMHBI COICPIKUT 25 TECTOBBIX
3aJaHuMN.

OueHKa COOTBETCTBYET CIEAYIOMICH HIKaje:

bannw % npasuibHBLIX OMEEMO8 Ouyenka (2ocyoapcmeennasn)
5 75-100 OTnn4HO
4 51-75 Xopoiio
3 25-50 Y 10BIETBOPUTETTLHO
0-2 MeHee 25 HeynosnerBopurensHo

THUITIOBBIE TECTOBBIE 3AJAHUA JJIS TEKYIHEI'O KOHTPOJIA

PA3JIEJI I. OCHOBBI TEOPUU MOTUBALINN
Tema 1.1. MoTuBamus Tpyaa Kak 3J1eMeHT U QYHKIHUS yrpasieHus nepconanom. Coaepxanue
MOTHBAI[IOHHOTO TIpoIiecca
3aoanue 1. K ocnosnvim ceoticmeam nompednocmet 4eio8eKa OMHOCIMCL:
a) UHANBUAYAIbHOCTh, HE3aBUCUMOCTh OT CUTYaIlUH;
0) UKIMYECKHA XapaKTep, HEBO3MOKHOCTh YOBJICTBOPEHUS X pa3 U HABCET/IA,
B) CTAaOMJIBHOCTbD, OJJHO3HAYHOCTD;
I') IEPBUYHOCTH 10 OTHOIICHUIO K CTUMYJIaM.
3aoanue 2. O momueax Kax UCMOYHUKE AKMUBHOCMU JUYHOCIU MOICHO YMEEPHCOAmb
cneoyrowee:
a) 9TO BHYTPEHHUE NPUYNHBI ACHCTBUIN YeIOBEKa, KOTOPHIE COBCEM HE OCO3HAIOTCS
um;
0) 3TO BHEIIHKE BO3ACHCTBUA, MOOYKIAIOIINX YeIOBeKa K ACHCTBUSIM;
B) OHU MOTYT HE JI0 KOHIIa OCO3HABATHCS YEJIOBEKOM,;
T') 9TO YYBCTBO HEXBATKH YETO-JTM00 y YETIOBEKA.
3aoanue 3. Vrascume npasunvroe ymeaepaicoenue OmHOCUMENbHO CIMUMYTIO08:
a) OHM MPUHAIIEKAT K BHEITHUM Pa3IpaKUTENSIM, KOTOPbIE IPUBOJAAT K MOSBICHUIO MOTUBOB Y
YeT0BEeKa;
0) 4eTOBEK BBIMOJHSET BCE IEHCTBUS, MOCTYNKHU TOJIBKO MOCIE MPUMEHEHHS B OTHOIIICHUH €T0
CTHMYJIOB;
B) OHU IIPUHAJUIEkKAT K BHYTPEHHUM (haKTOpaM MOTHBAIIHH;
T') 9TO AMOIMOHAIILHBIC TTPOSBIICHUS ITO3HABATEIHHBIX TOTPEOHOCTEH YeIToBeKa.
3aoanue 1. IIpouiecc MOTHUBALIUH - 3TO MPOLIECC:
a) ompeeNieHus 1eNel U 3a/1a4 OpraHu3allim;
0) cpaBHEHHUS 3aIUTAHUPOBAHHOTO C TEM, YTO PEATBLHO JOCTUTHYTO;
B) OOY>KJeHUS ce0sl U APYTUX K MPOAYKTUBHOM NIEATEIHHOCTH;
T') IPUBEJICHUE B COOTBETCTBHE MOTHBOB HOPMaM ITOBEJICHUS B OpTraHU3AIINH.
3aoanue 2. YkaxuTe MocneA0BaTeIbHOCT TAllOB MOTUBAIMOHHOTO TpoIlecca:
a) oOIpeAeNeHUE HaIpaBJICHUs JCUCTBUN, BO3HHUKHOBEHHE TOTPEOHOCTEH, BBIMOTHEHHE
JeicTBUH, yI0BIETBOPEHHE OTPEOHOCTEIH;
0) BO3HUKHOBEHHE MOTpeOHOCTEH, TMOMCK TMyTell WX YAOBIETBOPEHUS, OIpEIeIeHNE
HampaBlIeHUs] JEHCTBUI, BBIIOJIHEHUE ACHCTBUIA, yAOBIETBOPEHHE MOTPEOHOCTEMH, MOIy4YeHUE
BO3HArPXJICHHS 32 BBHIITOJIHEHHBIC JCHCTBS;
B) BOBHMKHOBEHHE MOTPEOHOCTEH, X YCUJICHHE C TIOMOIIBIO CTUMYJIOB, BBITIOJIHEHUE IEHCTBU,
MOJTy4E€HHE BO3HATPAXKICHNUS, YIOBIETBOPEHHE MTOTPEOHOCTEN;
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I) BO3HUKHOBEHHE TNOTPEOHOCTEH, TMOHMCK MyTeld UX YJOBJIETBOPEHUS, OINpeesieHue
HamnpaBJI€HUsS JIEUCTBUMA, OCYIIECTBICHHE JCWCTBUM, TMOJy4YeHUE BO3HArpaXACHUSA 3a
BBITIOJTHEHHBIC JICUCTBHUS, YIOBICTBOPCHHUE TOTPEOHOCTEH.
3aoanue 3. K anemMeHTaM BHYTPEHHETO BO3HATPAXKICHUS OTHOCATCS:
a) OIIyIICHHUE JOCTUKECHHS pe3ysibTaTa, CaMOyBaKeHHUE;
0) MOBBIIICHHE IO CITYk0€, YBeTUUCHHUE 3apab0THOM IIJIaThI;
B) MPEJOCTABICHIE CUMBOJIOB CITy>)KEOHOTO CTaTyca U MPECTHKA, JOMOIHUTEIILHBIC BBITUIATHI,
I') IpU3HAaHUE CO CTOPOHBI PYKOBOJCTBA, IOJICPIKKA, MATEPUATBHOE MTOOIIPEHHE.
3adanue 4. YKaxuTe 3JeMEHTHI BHEITHETO BO3HATPAXKICHUS:
a) cofiep)KaHue Tpy1a paboTHHKA, IpyKOa 1 OOIIEHHE B MPOIECCE pabOTHI;
0) CUMBOJIBI CIY»KEOHOTrO CTaryca, MOBBILIEHUE 3apaOOTHOMN IIAThl, MPU3HAHKUE CO CTOPOHBI
PYKOBOJICTBA;
B) ycioBHs Ha paboyeM MecTe, TOYHAs IIOCTAHOBKA 3aJauM, OIIYIICHHUE JOCTUKCHHS
pe3yibTara;
T') 9yBCTBO 3HAYMMOCTH BBITIOJIHAEMOH pabOThI; CAaMOYBaKEHHE.
Tema 1.2. Teopernueckre OCHOBbI MOTUBALIMM TPYAd. DBOJIIOIUSA CUCTEM MOTHUBALIUU
3aoanue 1. Yxaxcume ocobennocmu momusayuu epynnot "Z":
a) WIEHBI TPyNIbl 0€30TBETCTBEHHBIE, OE3IHUIIMATUBHBIC, TPYIINA HE CIIJIOYEHHAS;
0) MakcUMasbHas CINIOYEHHOCTh U MOTHUBALIMSI TPYIIIIBL;
B) CpEIHHI ypOBEHb CINIOUEHHOCTH U MOTUBAIIUU IPYTIIIHI;
T') IPOSIBIICHUE HHTEPECa TOIBKO K MAaTePUATBHBIM CTUMYJIaM.
3aoanue 2. Ilo meopuu @. I'epybepea, na momusayuro pabomuHuxKa 61UAOmM 08e 2pynnvl
Gaxmopos:
a) MaTepUaIbHbIe U HEMaTEPUAIbHBIE;
0) 9KOHOMHYECKHE 1 COLIUATbHO-TICUXOJIOTHUECKUE;
B) TUTUEHUYECKHE U MOTHUBALIMOHHBIE;
') BHyTPEHHUE ¥ BHEIITHHE.
3aoanue 3. Ilo meopuu @. I'epybepea, k cucueHuveckum Gaxkmopam OmHoOCAmMca.
a) 3apaboTHAas TU1aTa, OTHOUICHHS C KOJIJIETaMU U IO TYMHEHHBIMU;
0) BO3MOXKHOCTH CITy>K€0HOT0 U TPO(heCCHOHATLHOTO POCTa;
B) MHTEPECHOE COepKaHHE TPYa, 3SHAYUTENbHAS CAMOCTOSATEIHHOCTE;
') BO3MOXXHOCTbH YCIleXa U MIPU3HAHUS U JJOCTHKEHHUS 1IeTeH.
3aoanue 4. Ilo meopuu @. I'epybepea, Kk MOMUBUPYIOUWUM PAKMOPAM OMHOCAMCAL:
a) 3apaboTHas 1J1aTa, CTaTyc;
0) ycioBus Ha pabodyeM MecTe, peXKUM paboThI;
B) BO3MOXKHOCTB CITy€OHOTO 1 TPO(heCcCHOHATLHOTO POCTa, BBICOKAs! OTBETCTBEHHOCTD;
') OTHOIICHHMSI C KOJUIETaMH, TTOTYUHCHHBIMHU, PYKOBOJICTBOM.
3aoanue 5. Ilo meopuu nompebnocmeti /. Max-Knennanoa, na nosedenue uHousuoa iusiom
nompebHocmu:
a) JOCTKEHUE, COyJYacTHs, BIACTH;
0) cylecTBOBaHHUSI, CBSI3U, POCTA;
B) YBaKEHUS, IPU3HAHUS, CAMOYTBEPKICHUS;
I') THTHEHUYECKUE, 310pOBbE, MOTHBAIIOHHEIE.
3aoanue 6. Yrasxcume mpebosanus, KOmMopviM OOAHNCHA COOMBEMCME08aMb paboma, ymoodwvl
obecneyums, no meopuu /[. Max-Kneninanoa, momusayuro pabomnukog ¢ nompeoOHOCmblo 8
00CMUMNCEHU:
a) BO3MOXHOCTh KOHTPOJIUPOBAThH JCHCTBHI KOJIIIET; BIUSHUE HAa UX TTOBE/ICHNUE;
0) Apy>KecKre OTHOLIECHUS C OKPYKAIOIIMMH; BO3MOXKHOCTb OOIIECHUS;
B) KOJIJIEKTUBHAs padoTa ¢ OTAAJICHHBIM PE3YyJIbTaToOM;
T') MHIUBUAyaTbHAs paboTa; MepCOHAbHAS OTBETCTBEHHOCTD; OBICTPOE MOJTyYEHHUS pe3yiIbTaTa.
3aoanue 7.  Teopus oowcudanua B. Bpyma packpvieaem 63aumocesizo mpex ¢akmopos
MOMUBAYUU:
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a) TMOJydYeHHE pEe3yJbTaTOB OT YBEJIWYEHUS YCWUJIMM; TOJlyueHHE BO3HArPAXKACHUS IO
pe3yabTaTaM; COBIAACHUS 0XKHJIAEMOT0 M PeaJbHOr0 BO3HATPAXKICHUS;
0) MaTepuanbHOI, MOPaTbHOH MOTHBALIMU U CTUMYJIUPOBAHHUS;
B) 9KOHOMHUYECKOT'0, HDABCTBEHHOTO U CTaTyCHOTO (haKTOPOB;
I') XapaKTePHUCTHUK 33/1a4, O’KUIaHUS BO3HATPAKICHHUS, CIIPABEVIMBOCTH BO3HATPAYKIACHUSL.
3aoanue 8. Ilo meopuu cnpaseonusocmu C. Adamca:
a) Bce pabOTHUKH B OJJHOM IMOJIpa3/IeJIeHNH JODKHBI OJIy4YaTh OJIMHAKOBYIO 3apaboTHYIO IUIATy;
0) JrOaM, KOTOpbIE CYMTAIOT, YTO MM IJIATAT HEAOCTATOYHO, OyAyT paboTaTh JIydlle, 4TOOBI
OoJbIrie 3apaboTaTh;
B) MpU HECTPaBeUIMBOM OIIaTe pabOTHUKH paboOTaIOT XyKe, YeM MOTJIH Obl;
r) nepes paboTHUKaMU HEOOXOAMMO CTaBUTh KOHKPETHBIE, CIIPABE/UIUBbBIC 331a4H.
PA3JIEJI 1. MOTUBALIMOHHOE YIIPABJIEHUE

Tewma 2.1. Metoasl MoTuBanuu. OlL€HKA MepcoHana B cepe yrnpaBIeHUs
3a0anue 1. Vxaoxcume Oeticmeuss pykogooumensi No  y0O08IeMEOPEHUr)  NOMpeOHOCmU
NOOYUHEHHBIX 8 Y8AXHCEHUU, NPUSHAHUU:
a) MPUMEHEHHUE IEMEHTOB (PUPMEHHOTO CTHIIS;
0) mpemocTaBieHUe pabOThI, TO3BOJISIONIEH OOIIATHCS C KOJUIETaMHu;
T') IPEIOCTABJICHUE COIePKATENIbHON, HHTEPECHON, OTBETCTBEHHOM PadOTHI;
1) obecriedeHre OIyIIeHUe JOCTUKEHHSI pe3ybTaTa.
3aoanue 2. PyxoBoauTenb A7 MOTHBAIMM PaOOTHHKA, TTIABHBIMH MOTPEOHOCTSIMH KOTOPOTO
SBJIAIOTCS (PU3UOTIOTUYECKUE, TOJIKEH:
a) obecrieunBaTh BBICOKYIO 3apabOTHYIO IJI1aTy;
0) oOecrnieunBaTh HEBBICOKYIO 3apabO0THYIO IIJIATY;
B) 1aBaTh OTBETCTBEHHBIE, TBOPUYCCKHE 3aJaHNUS;
T') JeJIeTUPOBaTh MpaBa U OTBETCTBEHHOCTb.
3aoanue 3. Vkaocxcume npasunvHbvie pekomenoayuu no NPUMEHeHUuo Memood HAKA3aHus 8
MOMUBAYUU:
a) 32 OJTHO HapylIeHHe pabOTHHKA HY)KHO HaKa3aTh HECKOIBKO pas3;
0) 3a OZJHO HapyIIeHHE HYKHO HaKa3aTh OJIMH pa3;
B) 3a HapyIlIeHHe paOOTHUKA HY)KHO HAaKa3aTh BECh KOJUICKTHUB,;
I') cleylollee Haka3aHue JOJDKHO OBbITh MEHEE CTPOTUM IMPEAbLIYILETO.
3aoanue 4. Yrascume momusayuoruwvle 603MONCHOCMU MEMOOA HAKAZAHUL:
a) TOCJIEACTBUSA NPUMEHEHUS HaKa3aHUs TaKue e MpeJcKazyeMble, KaK M IOCJIEACTBUS
MIOOTIIPEHMS,;
0) 3pdext ot HakazaHMS TOIBKO BPEMEHHBIH;
B) 3¢ (deKT OT Haka3aHUs TOCTOSHHBIM, JIOCTATOYHO OJWH pa3 Haka3arh pPaOOTHHKA - U
HapylLIeHUil He OyJeT;
') HaKa3aHue paOOTHHKA MOBBIIIAET €T0 AKTUBHOCTb.
3aoanue 5. Ilouacoseas onnama mpyoa:
a) He CTUMYJIMPYET IePCOHAI Ha BBICOKYIO TIPOU3BOUTEIHHOCTD TPY/Ia;
0) mpuMeHsieTCs IPH BBIMOJIHEHUH 33]1a4 ¢ OOJIBIION 0JIei pydHOro TpyAa;
B) sIBJIsIeTCsI O0Jiee MPOrpecCUBHON (GOPMOI OTIIATHI TPY/ia IO CPABHEHUIO CO CENBbHOM;
') MOXET MPHUBECTH K MOBBIIICHUIO TpaBMaTH3Ma paOOTHUKOB.
3aoanue 6. Ilpu coenvrou onrame mpyoa pabomHuKos:
a) BO3MOXXHBI HAIPSOKEHHBIE OTHOIIEHHSI MEXKIy WCIIOJHUTEISIMH W KOHTPOJIEPAMH, KOTOPHIC
MIPOBEPSIOT Ka4eCTBO PabOTHI;
0) obecrieunBaeTCsi BHICOKOE KaYeCTBO BBITIOJIHEHUS 3a/1aHHIA;
B) 3G ()EKTUBHO yIOBIECTBOPSIOTCS MOTPEOHOCTH paOOTHUKOB B 3aIITUTE M 0€30MMaCHOCTH;
I) olleHHBaeTcs paboTa, KOTOPYIO HEBO3MOKHO HOPMHUPOBATb.
3aoanue 7. Kaxue memoovwt oyenku mpyoa Bam uzeecmmuor?
a) CpaBHEHHME IO Mapam, MeTo/1 KilacCu(UKaIuK, CpaBHUTEIbHAS aHKETA;
0) rpynmnoBas OlleHKa, UHIAMBHIyaJbHAasl OLIEHKA;
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B) DKCIIEPTHBIN, TECTOBBIN;
') THTEPBbIO, TECThI Ha MPOGIPUTOAHOCTH, HETPATUIIMOHHBIE METOIBI.
3aoanue 8. Ammecmayus — 3mo popma oyeHKU yenosexa, Komopyio:
a) MOXKET JaTh TOJILKO JPYTOi 4eoBeK, IPpyIa JIIIeH;
0) MO>KHO MIPOBECTH C IIOMOIIBIO U3MEPHUTEIBHBIX PHOOPOB;
B) MOXHO ITPOBECTH KaK C TIOMOIIBIO H3MEPUTEBHBIX TPHUOOPOB, TaK U C IIOMOIIBIO JTIOCH;
') MOJKET IPOBOJIUTH TOJILKO HEMOCPEACTBEHHBIN PYKOBOIUTENb PAOOTHHKA.
3a0anue 9. Kakoiui u3 Hudce NnepeuucieHHuIX NYHKMO8 O2paHudugaem npoyecc OYeHKU
nepcouana?
a) eIMHO00pa3re METOI0B OIICHKH;
0) OJIHO3HAYHOCTh 3aBUCUMOCTHU MEXKIY OLIEHKOH U 1eATeIbHOCTHIO;
B) pa3iuyue npeacTaBieHuid 00 3 PEeKTUBHOCTH OIEHKH;
') HeOOXOIMMOCTh HaJNUHUs OOJIBIIOrO YHCIIa YICHOB aTTECTallMOHHOW KOMUCCHH.
Tewma 2.2. YrpaBineHrne MOTUBalMOHHBIM MEXaHU3MOM B OpraHU3aLNHU
3aoanue 1. I'pynna enusem Ha MOMUBAYUIO Ye08EKA CIEOVIOUUM 0OPAZOM:
a) pacmupsieT UHTEPEChl, AKTUBU3UPYET TBOPUCCKHUI MOTCHIIUAT;
0) cy>KaeT UHTepeChl, TOPMO3HUT TBOPUECKUN OTECHIUA;
B) B IPYIIE YEJIOBEK IPUHUMAET OCTOPOIKHBIC PEIIICHHS,
') KAYECTBO U CKOPOCTbH BHITIOJHEHUS paOOTHI YENIOBEKA B IPYIINE HE MEHSIETCA.
3aoanue 2. K memooam oemomueayuu He10snIbHbIX 2PYNI OMHOCAMCA:
a) KoH(pOHTaIMs MEHEKepa U HehOpPMaTbHOTO JTUepa TPYIIIIbL;
0) pacrpeneneHle Y4aCTHUKOB TPYMIbl MO BPEMEHU, TEPPUTOPHH, YCIOBUSIMH BBIIOJIHEHUS
paboThl, OLIEHKE U BO3HATPAXKICHUEM;
B) HITHOPUPOBAHHUE MEHEDKEPOM IMPOUCXOIANINX B HEDOPMAITLHOM TpyIITIe;
I') aAMUHUCTPATUBHOE YCTPAHEHUS IECTPYKTUBHOTO JIHJIEPA.
3aoanue 3. Yrasxxcume ocobeHnocmu Momugayuu He@hopMaibHuIX SPYNn.
a) MOTHUBAIIMSI OTIPEAEIISETCS TOIBKO BIUSHUEM (OPMATbHBIX MTPABIII, HOPM, PYKOBOJICTBA;
0) MOTHBalUs B 3HAYUTEIHHOW CTENICHH OMPEIENISICTCS TPYIIIOBRIMA HOPMaMH, BIIMSHUCM
He(hOpMabHBIX JIUJEPOB;
B) MHTEPECHI U MOTUBBI HE(OPMAIBHON TPYMIIBI IOJKHBI COBIAAATH C MHTEpECaMu U MOTHBAMU
(dbopManbpHON OpraHU3aIig;
T') HapaBJIEHHOCTh MPOTHB LIeTIeH 1 3aa4 OPHUIINATEHOTO PYKOBOICTBA.
3a0anue 4. Momueayuonnoli 0cobeHHOCbIO NAMEPHANUCIICKO20 CMUIA  PYKOBOOCMEA
ABNAIOMCAL:
1) HE3aBHCUMOCTH YPOBHS IPOU3BOAUTEILHOCTH TPY/Ia OT MPUCYTCTBHSI PYKOBOTUTEIIS;
2) coueTaHue 3HAUYUTENBHON TPEOOBATEIHHOCTH C BBICOKUM YPOBHEM 3a00THI O MOTYMHEHHBIX;
3) co3paHue peadbHBIX YCIOBUH JIJIS pA3BUTHS HHUIIMATHBBI, CAMOCTOSTEIIBHOCTH;
4) MOTHBAIIMS TIEpCOHANA, YCHIICHHAs Yepe3 yUacTHE B YIIPABICHUU.
3aoanue 5. Konyenyus napmucunamugno2o ynpasieHus npeoiazaen.:
a) MpUBJIEKaTh pAOOTHUKOB K yIPaBIECHUIO OpraHU3aIIHei;
0) ipH yIpaBJICHUH MTEPCOHATIOM MPUMEHSATH ABTOKPATHYSCKHUIA CTHIIb PYKOBOJICTBA;
B) CTaBHTH MEPe/I MOTYNHEHHBIMU TOJBKO peabHbBIC JIJISl BBIMIOTHCHHUSI 3a/IaHNUS;
r) o0ecrieurnBaTh paOOTHUKAM CIIPaBEAIMBOE BO3ZHATPAKICHHE 32 BBITIOJTHEHHbIE 331aHUSI.
3aoanue 6. Yrasxcume ocobennocmu 6nuanus 60ILUWUX 2PYNA HA MOMUBAYUIO TIH0O€L:
a) ocnabiieHue MOTUBAIUY 110 CPABHEHUIO C HEOOJBIIIUMU TPYTIIIaMU;
0) ycusieHue MOTUBAIIMU TI0 CPABHEHUIO ¢ HEOOJBIIION TPYIIIOi;
B) yBeJIMYEHHE IJIMYHOW OTBETCTBEHHOCTH 3a MPUHUMAEMbIC PEIICHHs] IO CPABHEHUIO C
HEeOOJIBIION TPYIION;
') aKTUBHOE y4acTHe BCEX COTPYIHUKOB B paboTe OOJIBINON IPyMIIbI.
3aoanue 7. Yrkasxcume, kax enusem Ha MOMUBAYUIO KOJIEKMUBA €20 CNIOYEHHOCb.!
a) OJTHO3HAYHO MOJIOKUTENBHO;
0) 0OIHO3HAYHO HETAaTHUBHO;
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B) MOJIOKUTENBHO, HO MPH MOJIHOM 3arpyKEHHOCTH KOJUIEKTHBA paboToii;
I') HETaTHUBHO, HO TIPH MOJTHON 3arpy>KEHHOCTH PaOOTOM.
3aoanue 8. Ykasicume ocobeHHOCMU MOMUBAYUU 8DEMEHHBIX PYNN.
a) MOTHBAIIM B IPYIIE UMEET YCTOMUMBHIN XapakTep;
0) MoTHMBaLUsl COTPYAHHMKOB HE OJAMHAKOBAa, STO BIMSAET HAa WX AKTUBHOCTH INPH PEIICHUH
npooseM;
B) Ha IEPBOM MECTE y COTPYIHUKOB TOJIBKO MHTEPECHI IPYIIIIHI;
I') BpeMEHHBIE pabOThI B TAKOH IpyIINe HUKaK He MEHAET MOTHBAIIMIO paOOTHUKOB.

Tema 2.3. OcOOEHHOCTH OLIEHKH U MOTHBAILIMU FOCYAaPCTBEHHBIX CITyKaILUX
3aoanue 1.K npunyunam eocyoapcmeeHtol ciyicobl He OMHOCUMCS NPUHYUN.!
a) €IMHCTBA OCHOBHBIX TPEOOBAHUI, MPEABIBIISIEMbIX K TOCYAaPCTBEHHOI CITykO0€;
0) IJIaCHOCTH B OCYILIECTBICHUH rOCYIapCTBEHHOM CITy>KOBbI,
B) MPHUHIIMI TBOPYECKOTO HaYasa MPH BBIOJHEHUH CBOUX JOHKHOCTHBIX 00S3aHHOCTEH;
r') 0053aTeNbHOCTH JUIsI TOCYJAPCTBEHHBIX CIIY)KAIIUX PEIICHUH, MPUHATHIX BBIIIECTOSIIUMHI
rOCYIapCTBEHHBIMHU OPTaHAMHU U UX PYKOBOAUTEISIMU B MPEZEIaX UX MOJTHOMOYHI U B COOTBETCTBHU
C 3aKOHO/IaTEJILCTBOM.
3aoanue 2. Cmamycnas momueayus:
1) aTO cTpeMIieHre K JOCTATKY, 00Jiee BEICOKOTO YPOBHS KU3HU;
2) 3TO cTpemileHHE 3aHATh 00Jiee BBICOKYIO JIOJDKHOCTb, BBINOJHSATH OOJ€e CIOXKHYIO U
OTBETCTBEHHYIO paboTy;
3) moposkaaeTcs coep kaHueM padoThl, yCIOBUSMU OpraHu3aluy paboyero npo—uecy;
4) Gazupyercs Ha yrpo3e HaKa3aHHs YeI0BeKa.
3aoanue 3. Kakue cucmemvl mMomusayuu u CMUMYIUPOBAHUL MPYOd 20CYO0apCHEEeHHbIX
CILYAHCAWYUX NPUMEHSIOMCSL 8 MUPOBOLL NPAKMUKE,
a) BepTHKaJIbHbIE, TOPU3OHTANIbHBIE, IIECHTPOOEIKHBIE;
0) LmeHTpaIM30BaHHBIC, CMEIIAHHBIE, ICIICHTPAIN30BaHHEIC;
B) MPOCTHIE, CPEIHUE, CIIOKHEIC;
I') 5)KOHOMHUYECKHE, aIMUHUCTPATHBHBIE, COITMATbHO-TICHXOJIOTUYECKHE.

PA3JIEJT III. OPTAHU3ALIMOHHAS KVJIbTYPA
Tema 3.1. OpranuszanuoHHas KyJbTypa: HOHITHE, CTPYKTYpa, cojepkanue. Tumnonorus
OpPTraHU3AIMOHHBIX KYJIbTYP

3aoanue 1. Ypoenu opeanuzayuonnoii Kynemypbi:
a) BHyTPEHHUH, BHEUTHUI, CMEIlIaHHBII;
0) BHYTpEHHUI, BHEIIHNH, ITyOUHHBIH;
B) MOBEPXHOCTHBIH, TOIMOBEPXHOCTHBIN, TTyOMHHBIH;
I') IPeIOBEPXHOCTHBIN, TOBEPXHOCTHBIH, BHYTPEHHHUN
3aoanue 2. Cmanoapmusie u noemopsowuecs Meponpusmus KouleKmued, nposooumvle 8
VCMAHOBNIeHHOE 8peMs U N0 CReYUATbHOMY NOB0OY — MO
a) IEPEeMOHUH;
0) oOpsbl;
B) Mpa3aHUKH;
T') PUTYyaJbl.
3aoanue 3. BeicOkui ypOBEHb OpraHU3aLMOHHON KYJIbTYPbI Hauboee XapakTepeH JIs:
a) HIXOKPATUYECKUX OpraHU3alMii;
0) mpeAnpUHUMATENbCKUX OpraHU3aIHi;
B) KOPIIOPATUBHBIX OpraHU3aIIHiA;
T') TAPTHCUTIATHBHBIX OPTaHU3aIHH.
3adanue 4. Kynomypa «Mnozo pabomaem - xopouto omowixaem» (Knaccuguxayus Huna u
Kenneou) umeem xapaxmepucmuxu.
a)  CTeleHb pUCKa BBICOKAs, oOpaTHas CBA3b OBICTpas, T€pOU HMMEIOT >KECTKHE YCTAHOBKH,
MHJIUBUIYaJIMCTBI, MOJTHO OJIEBAIOTCSI, COTPYIHUKU MOTYT OBICTPO J€1aTh A0,
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0) cTereHb prucka HU3Kasi, 00OpaTHasl CBsA3b OBICTpasi, TEPOU MPEKPACHO TOPTYIOT, APY>KEIIOOHBI, B
OJIeK/Ie M30€eTar0T KPaHOCTEH, COTPYIHUKU MOTYT B KOPOTKHE CPOKH BBIOJIHUATH OOJIBIIONH 00beM
paboTsI;

B) CTCNCHb PUCKAa BBICOKAs, OOpaTHAs CBSI3b MEUICHHAs, TE€POU MOTYT JOJIT0€ BPEMs TEPIIETh
HEOIPEICIEHHOCTh, 00JIa1al0T XOPOLIeH TeXHUYECKOH MOJArOTOBKOM, OJEBalOTCS CBOEOOpa3HO,
COTPYTHHKH MOTYT J€JIaTh N300pPETCHUS U OTKPBITHS;

F) CTCIICHb pHUCKa HU3Kas, 06paTHa51 CBA3b MCIJICHHAA, ITCPOU OYCHL OCTOPOKHBI, IYHKTYAJIbHEI,
OJICBAIOTCSI COOTBETCTBEHHO TOJIOKECHHUIO, COTPYIHUKHU MPUHOCIT Ha pabodee MeCTO MOPSIOK U

OpPraHU30BAHHOCTb.
Tema 3.2. [TpuHIMTBI M METOABI (POPMUPOBAHUS OPTAHU3ALMOHHON KYJIBTYPBI

3aoanue 1.

«Hosoe 6 kynomype»...

a) CHJIbHEE B HaJaJIe;

0) PaBHOCHJIBHO CO CTaphIM;

B) HOBOE IMOJTHOCTBIO HE BIHSET HA KYJIbTYPY;

r) cnabee B Havae.

3aoanue 2. Kynomypa, coomeemcmsyiowas cmpamecuu.

a) YBEJIMUYHMBACTCS JIOSTTBHOCTH COTPYIHHUKOB OPraHn3allnHg;

0) MeIrraeT COTpyHMUKAM BOCITPHHAMATh TIOCTABIICHHBIE IEJIH;
B) SIBIISICTCSI IPETIOCHUTKOM 115l OPTaHU3aIIMOHHBIX M3MEHEHUH;
T') yJIy4IlIaeT HACTPOSHHE COTPYAHUKOB OpTaHU3aIIHH.
3aoanue 3. Konghnuxm medncoy Kynsmypou u cmpamezuel 603HUKaen npu.
a) CHJIBHOM OpTraHM3alIOHHON KYJIBTYPE;

0) ci1aboii OpraHU3alMOHHON KYJIBTYPE;

B) HAJIMYUU MHOXKECTBA CYOKYJIBTYD;

r) OBICTPOM M PE3KOM M3MEHEHUH BHEIITHEW CPEIbI.

2.1.3. PexomeHnaanum no oueHUBaHNI0 pedepaToB

Pedepar. PesynpraT camocTosTEIBbHON pabOThl 00YyYarolmerocs, MPeaCTaBIISIONINI
co0Ol KpaTKoe W3JI0XKEHHWE B MHUCHBMEHHOM BHJAE NOJYYCHHBIX PE3yJIbTATOB TEOPETHUYECKOTO
aHallM3a OMpeNeIeHHON Hay4yHOU (yueOHO-UCCIIeOBATENbCKOM) TeMBbI, TJe aBTOP PaCKphIBAeT
CyTh HCCIIETyeMOW MpOOJIeMbl, MPUBOJUT Pa3IUYHBbIE TOYKH 3pPEHUs, a TakKe COOCTBEHHBIC
B3IJISA/IbI HA HEe

OneHuBaHue pe3yibTaTOB HAMHMCAaHUS pedepara OCYIIECTBISETCS B COOTBETCTBHM CO

CJIEYIOIIUMHU KPUTEPUSIMHU:

MaxkcuMaiabH
oe
KOJIH4Y€CTBO
0a/LI0B

Kpurepuu

9-10

BrictaBsiercss oOyuaromeMycs, €ClId OH BBIpa3wyl CBOE MHEHHE 10 BHIOpAHHOI TeMe, apryMeHTHPOBaJ]
ee. TouHO BeIgENMI OOBEKT, MNPEIMET HCCIEAOBAHMS, ONpeNeNnui MNpodiieMy CoOIepKaHHEe W]
cocraBione. [IpuBeneHbl AaHHBIE OTEUYECTBEHHOM M 3apyOeXHOW JIHMTEpaTyphl, CTaTUCTHYECKHE
cBelleHMs, MH(pOPMaIMs HOPMaTHBHO MPABOBOrO Xapakrepa. OOyuaroluiicsl 3HaeT U BJIaJeeT HaBBIKOM
CaMOCTOSATENIFHOW ~ HMCCIIEIOBATeNbCKOM paboThl MO TeMe HCCIEIOBAaHMSA; METOJaMH M IpHeMaMH
aHanM3a TEOPEeTHMYECKUX W/WIN MPAKTHYECKHX acleKToB u3y4yaeMoi obOsactu. OOydaromuiics
JIEMOHCTPHPYET METOJOJOTHYECKHEe M TEOpeTHYeCKhe 3HaHWs, CBOOOJHO BIAJeeT Hay4YHOMH
tepmuHoniorueil. Ilpm pasdope mnpemyioKEeHHOH CHUTyaluMd TPOSIBIISIET TBOPYECKHE CIIOCOOHOCTH,
JIeMOHCTPHUPYET XOpOIINE AHAIUTHYECKHE CIIOCOOHOCTH, CIOCOOEH IpH 0OOCHOBaHHMM CBOEr0 MHEHHS]
CcBOOOZHO 00OCHOBaTh CBOIO TOYKY 3peHHs. (DakTHueckuX OIIMOOK, CBS3aHHBIX C IOHHMaHHEM
poOIeMbI HET; 0(opMIIeHa paboTa B COOTBETCTBUH C TPEOOBAHUSAMHI METOIUIECKUX PEKOMEH IAITHIA.

BeicTaBnsiercsi o0ydaromemMycsi, €Clii OH pacKpbUl aKTyaJbHOCTb W CTENEHb CYIIHOCTH IPOOJIEMB]
KOTOpBIE COOTBETCTBYIOT IUIAaHy (COJEepKaHMIO) BBIODAaHHOW TeMe. BBIIETMI OOBEKT, NpenMeT
MCCIICIOBAHMS, ONIpEAETH IpobieMy CoIepXXaHWe W cocTaBisfromue. Pabora xapakrepuzyercs
CMBICIIOBOW IIETBHOCTBIO, CBS3HOCTBIO M ITOCIIEIOBATEIHHOCTHIO H3JIOKEHHS;, JOMyIIeHO He Ooiee |
OImHOKY TIpH 0OBSICHEHNH CMBICIIA WIIH COZlepKaHus poOieMbl. 11 apryMeHTauy NpUBOASTCS JaHHbIE
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MaxkcuMaiabH
oe
KOJIHYECTBO
0aJ/LI0B

Kpurepuu

OTEYECTBEHHBIX M 3apyOeKHBIX aBTOPOB. [IpoieMOHCTPHPOBAHBI HCCIIEA0BATEILCKIE YMEHHS i HABBIKH.
dakTHUeCKHX OIMOOK, CBA3aHHBIX C IIOHUMAHHWEM IPOOJIeMbl, HeT. J[OMyIeHb! OTAeIbHBIC OLINOKU B
odopMITeHHH PabOTHI.

BeicTaBnsercss o0ydaromieMycsi, €cid OH MpOBEI B HEKOTOPOH CTENEHHW CaMOCTOSTENIbHBIM aHan3
OCHOBHBIX JTaliOB M CMBICIOBBIX COCTABIIAIOIIMX MPOOJEMbl; HMOHMMAaeT Oa30BBIE OCHOBBI U]
TeopeTndeckoe OOOCHOBAaHME BBHIOPAHHON TeMbl. VICIONb30BaHBI OCHOBHBIE MCTOYHHKH (KypHAIIbHEIE
My OJIMKalnK, MaTepraibl COOPHIKOB HaydHBIX TPYAOB U T.J.).II0 paccMaTpuBaeMoi Teme. JonyieHo He
Oomee 2 ommOOK CBA3aHHBIX C MOHMMaHHEeM mpoOieMbl. Pabora odopmieHa HE B COOTBETCTBHHU C
TpeOOBaHMIMH METOANYECKUX PEKOMEHIAIHH.

BeicTaBnsercs: o0ydaromemMycsi, eciii paboTa INpeicTaBisieT coOOH mepecka3aHHbIH MM TMOJHOCTHE]
3aIMCTBOBAHHBIN MCXOOHBIH TEKCT Oe3 KakuxX Obl TO HM OBUIO KOMMEHTApHeB, aHaim3a. He packpbita
CTPYKTypa M TeopeTHdecKas COCTaBisfomas TeMbl. OTCYTCTBYeT HaIMYHe ABTOPCKOH MO3ULIUM,
CaMOCTOSITENIBHOCTD  CYXKIICHWH: HOBH3Ha M CaMOCTOSATEIBHOCTh B IIOCTAaHOBKE IIPOOIEMEI, B
(OpMYIHPOBaHMN HOBOTO acleKTa BBIOpAaHHOM Ui aHanm3a npoOieMel. Pabora odopmieHa d
HapyIIeHHeM TpeOOBaHUl METOANYSCKUX PeKOMEH IALUH.

Tembl pedepaToB nmo y4deOHoil aucuuiviuHe «OpraHu3alUMOHHAS KYJIbTYypa H
MOTHBAIIMOHHOE YIIPABJIECHHE»:
1. YHpaBHeHI/Ie MOTUBAIITMOHHBIM MCXaHU3MOM OpTraHHU3alli B PIHOYHBIX YCIIOBUSIX.
2. MotuBanyss ¥ CTUMYJHMpPOBaHHWE TIEPCOHANA MPEIUPUSATHH  pa3lUuHBIX  (opm
COOCTBEHHOCTH.
3. MotuBanus pabOTHUKOB NPEANPUATHS B COBPEMEHHBIX SKOHOMUYECKUX YCIOBHUSX.

o

MoTuBanus NOBEAEHUS IMYHOCTU B IIPOLECCE TPY/Ia.

5. 3HadyeHHEe coJep)KaTeNbHBIX TEOPUNH MOTHMBALMU B MPAKTUKE YNPABICHHS [1€PCOHAIOM
OpraHu3aluH.

6. 3HayeHHE NPOLECCYaJbHBIX TEOPUM MOTHUBALIMM B MPAKTUKE YIPABIEHUS MEPCOHAIOM
OpraHu3aLyH.

7. WccnenoBaHue IEHHOCTHBIX OPUEHTALMN U IOTpeOHOCTENW paOOTHUKOB MPEANPUATHS HA
OCHOBE COJIEPKaTEJIbHBIX TEOPUH MOTHBALINH.

8. KoHuenuus «4enoBedeckux pecypcoB» B IIKOJIE AMEPUKAHCKOIO MEHEKMEHTA.
SInoHcKas cuctema «IOKU3HEHHOTO HaliMa» U BO3MOYKHOCTb €€ IPUMEHEHHS.

10. MotuBauusi OWU3HEC-AEATENBHOCTU: JIGHBI'M paad JeHer, «OoJbllas Wrpa» Win
TpaHcpopMalis MaTepruaIbHOTO B JYXOBHOE.

11. MeHTanuTeT U MOTUBALUS MOBEIEHUS B KOHKPETHBIX JENOBBIX U MPOU3BOJCTBEHHBIX
CUTYyalUsIX.

12. bapbepsl Ha MyTH MOTUBAMU. MOTHBaLUs B O€CTIEpPCIIEKTUBHBIX CUTyallUsX.

13. MHTerpanns MOTUBAIIMOHHBIX MOAX0/I0B U OU3HEC-CTPaTErHH.

14. MoTtuBaiusi B HOBOM 3KOHOMHUKE.

15. UnTerpupoBanue noTpedbHOCTE OpraHn3auy U pabOTHUKOB.

16. Hematepuanuctuyeckas MOTUBALUS U IPUPOIa KOHOIMKTHOCTH MOTHBOB.

17. PeiHOYHAs KOHBIOHKTYpA KaK perysTop 3apaboTHOH III1aThI.

18. MoTuBallMOHHBIN MOHUTOPHUHT Kak yciaoBHe 3((HEeKTUBHOrO BO3AEHCTBHUS HA MTOBEICHNE
repcoHasa.

19. T'ocynapcTBeHHOE PETyIMPOBAHKE 3apaOOTHOM TIJIaTHI.

20. IIpeMupoBaHue Cily>KalllMX 32 OCHOBHBIE PE3YJIBTAThI ACATEIBHOCTH.

21. NudopMupoBaHHOCTh KOJJIEKTHBA WM (pakTop MoTHBauuu. POpMBI MOBBIIICHUS
MH(GOPMUPOBAHHOCTH.

22. MoTuBanus Ha TOCyJapCTBEHHOM CITy>KOe



20

23. Mopenb hopMupoBaHUS MOTUBAITUH CTICIIHATIUCTOB.

24. BocTtoyHoa3uaTcKasi MOJENIb YIpaBieHUs M e BIMSHUE Ha OprkyiasTypy (Kuraii,
SAnonust)

25. Unpniickast MOZIEIb YIIPABJIEHUA U €€ BIUSIHUE Ha OPTKYJIbTYpPY

26. Mogenb ynpasinenus u OK ucinamckoro mupa

27. 3anagHbie MOJICNIM YIIPABJICHHS M UX BIUSHUE HA OPTKYIbTYypy (Amepuka u EBpona)

28. Poccuiickas MoJenb YIIpaBleHUs U €€ BIUSHUE HA OPTKYJIbTYPY OpraHU3alUN

29. AMepuKaHCKas MOZEIIb YIIPaBJICHUS U €€ BIMSAHKUE HA OPTKYJIbTYPY OpraHU3auil

30. EBponeiickass MojeNb YNPABJICHHUS U €€ BIMSHUE Ha OPIKYJbTYpy OpraHU3aluu
(I'epmanus, @pannus, Crpansl CeBepHoii EBpornbl, FOxxHO# EBporbl)

31. ®opmupoBaHrEe MOTHBALIMOHHOTO MEXaHU3Ma B OpPraHU3aLIUH.

2.1.4. OuenuBanme JOKJIA10B/CO00IEHNI IO TEMAM U CIUILIHHEI

Jokyan (Te3uchbl JAOKJaAa), coodumeHue. Pe3ynpTaT camMoOCTOATENBbHOH pabOTHI
oOydJaromerocsi, MPeACTaBISIONMI CcO00H IMyOMUYHOE BBICTYIUICHHE IO TPEICTABICHUIO
MOJIyYEHHBIX  PE3yJIbTaTOB  pELICHHs]  OINpeNeleHHOW  y4eOHO-NPaKTUYEeCKOW, yueOHO-
HCCIIEA0BATEIBCKON WIIM HAYYHOU TEMBI.

Jlis OLIEHKH CTEeNeHW AOCTIHKEHUS 3alUIaHMPOBAHHBIX PE3YyJIbTAaTOB OOYyuYeHUs Ha
CEMHHAPCKOM 3aHSATUU TAK)XKE UCIIOJIb3YETCSl TAKOE OIICHOYHOE CPECTBO KaK JAOKIAJ.

OneHuBaHue pe3ysbTaTOB IMMOATOTOBKM OOYYaIOIIUMUCS TE3MCOB JIOKJIQJ0B Ha
CEMHHAPCKOM 3aHSTHUSI OCYIIECTBISIETCS] B COOTBETCTBHH CO CICAYIOIIMMU KPUTEPUSIMHU:

Bajsl Kpurepun
OOyyaromuiics: NpU apryMEHTAlMd OTBETa JEMOHCTPUPYET TEOPETUUYECKUE
3HaHMS, CBOOOJHO BIQJCET HAYYHOH TEPMHUHOJIOTHCH; IMPOSBISIET TBOPYCCKHE
CIIOCOOHOCTH TpU aHAJIM3€ MPUYMH U (HAKTOPOB CIHOCOOCTBYIOIIMX TMOSBICHUI)
npoOIem.
OOyuaronuiics: 3HaeT U BiaJIeeT HaBbIKAMH CaMOCTOSITENILHOM HCCIIE10BATEIbCKON
paboThl MO BBIOPAHHOW TEME, METOJAMH W TMPHEMAaMH aHalh3a TCOPCTHUYCCKUX
W/WIA TIPAKTUYECKUX ACHEKTOB; MOXET OOOCHOBATh CBOM CYXJCHUS, MPUMEHUTH
3HAHWS Ha TIPAKTHKE.
OOyuaronuiics: TPaMOTHO PAacKpbUl AaKTyadbHOCTh BBIOPAHHON TEMBI; TOYHO
4,0 BBIZICJIMIT TIPOOJIEMY; OIpPEACIMI COJAEPKaHUE U COCTABISIONINE;, HWCIOJIb30Bal
UCTOYHUKMA OTEYECTBEHHON W 3apyOeXKHOW JuTepaTyphl, CTATUCTHYECKHUE
CBEJCHMSI, WH(OPMAIIMI0O HOPMATHUBHO TIPABOBOTO XapakKTepa; JIEMOHCTPUPYET
XOpOIlIME AaHAIUTUYECKHE CIIOCOOHOCTH, HEOOXOJUMBbIC Ui MHHHUMHU3AINH
HEraTUBHBIX  (DAKTOPOB  MOPOXKJAIOUIMX  MOSBICHHE MpoljieM; crnocoOeH
000CHOBATh 11€IECOO0PA3HOCTh CBOUX TMOJIXOJOB 00ECMEeUYMBAIOIINX PEIICHNUE
BBIZICJICHHBIX TMPOOJIEM M CJeNiaTh BBIBOJBI; B IMPOIIECCE JAMCKYCCHU CBOOOIHO H
npodeccCHOHaNBFHO OTBEYAET Ha MOCTaBICHHBIE BOMIPOCHI.
Brictynienue oQopMIeHO B COOTBETCTBMU C TpPEOOBAaHUSMH METOIMYECKUX|
€KOMEH TAIIHH.
OOyyaronmuiicss TP apryMEHTAIlMA OTBETa JIEMOHCTPUPYET TEOPETUUICCKHE
3HAHMS, HO HE B MIOJTHON Mepe BiIaJieeT HAyYHONH TePMUHOJIOTHEH.
OO0yJaromuiics BiaieeT HaBBIKAMH CaAMOCTOSITEILHOM HCCIIEIOBATEHCKON PabOTH]
Mo BHIOpaHHOW TeMe, a TaKKe METOJaMHU U MpUeMaMH aHaIh3a TEOPETUUECKHX
3 W/WIM  TPAaKTHYECKUX acleKTOB. BwmecTe ¢ TeMm, TPOSBICHHE TBOPYCCKHX|
CIIOCOOHOCTEH, HEOOXOAMMBIX /IS aHaiu3a MPUYMH TOSBICHHUS HETaTUBHBIX
(bhakTOpoB TPeOYET TOMOTHUTEIBHOTO PA3BUTHSI.
OOyyaromuiicss B Tpolecce AUCKYCCUU JIOMYyCKall OIMOKU, 3aMHHKH, KOTOPHIE
WCIIPABIISTT CAMOCTOATENBHO TMPU HABOJANIMX BOMpPOCaxX, HO 3aTPyAHUIICS C
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Baansl Kpurepun

OTBETAMH Ha 33/1aBAEMbI€ JOTIOJHUTEIbHBIEC BOIIPOCHL.

BricTyuieHne opopMICHO ¢ HE3HAUYUTEIbHBIMU OTCTYIUICHHSIMU OT TpeOOBaHMN
METOJMYECKUX PEKOMEH 1Al

OOyuaromuMest: IpU U3J10KEHUHM MaTepuall IPUBEeHA HEMOIHAasl apryMeHTalus, ¢
HETOYHOCTAMHU B OINPEAEICHUU MOHATUH WU (HOPMYJIUPOBKE ONpEIEICHUIA]
MaTepHal U3J1araeTcs HeloCIeA0BaTEIbHO.

OOyuaromuiics He MOKET JOCTATOYHO INIyOOKO M JI0Ka3aTeJIbHO 00OCHOBATH CBOY|
CY’KIEHUsSI U NPUBECTU CBOM INpuMepbl, Ha 50% IONOJHUTENBHBIX BOIPOCOB UM
TaHbI HEBEPHBIE OTBETHI.

Brictymuienue oopMIIEHO CO 3HAYUTEIBHBIMH OTCTYIUICHUSMH OT TPeOOBaHHIA
METOAMYECKUX PEKOMEHIalui

[Ipu orBeTe oOyuaromierocss OOHApPYKHUBAETCS MOJIHOE HE3HAHWE M HENOHMMAHUE
M3y4aeMoro Matepuana. MaTtepuall u3iaraercsi HeyBepeHHO, OECIIOpsAI0YHO, JaHb]
HEeBEpHbIE OTBETHI Oosiee ueM Ha 50% JOMOIHUTENIBHBIX BOIIPOCOB.
[TonroroBnenHas uHGOpPMANUS MPEACTABISICT COOOH TepecKa3aHHbId WM
1 [OJHOCTHIO 3aMMCTBOBAHHBIM HMCXOJHBIM TeKCT 0Oe3 Kakux Obl TO HU ObUIQ
KOMMEHTAapueB, aHanu3a. He  packpeita CTpykTypa M TEOpPETHYECKas
cocraBisomas  Tembl.  OTCyTCTByeT  HajauM4Me  aBTOPCKOM  IO3ULMH,
CaMOCTOSITENIFHOCTh CYKICHHUU. BpIcTyruieHre o(OpMIIEHO C HE BBHINOJHEHUEM
TpeOOBaHUI METOAMYECKUX PEKOMEHAIHM.

IIpumepHas TeMaTHKa J0KJAA0B MO y4yeOHON aucuuMminHe «OpraHusanuoHHasi
KYJbTYPa 1 MOTHBALIMOHHOE YIIPABJICHHE»:

1. BocrouHoa3zuarckas Mojeib YHpaBiIeHUS U €€ BIUSHUE HA OPraHU3ALMOHHYIO
kyabTypy (Kutait, Anonus)

2. HMupwuiickas MOJI€Nb yIPABIICHUS U €€ BIUSHUE Ha OPraHU3aLMOHHYIO KYJIbTypy

3. Mogens ynpaieHus U OpraHu3allMOHHAsA KyJbTypa UCIAMCKOIO0 MUpa

4. 3amajgHbple MOJENM YIPABJIEHUS M UX BIMSHHE Ha OPraHU3alMOHHYIO KYJIbTYpY
(Amepuka u EBpora)

5. Poccuiickas Mmoaens ynpasieHus U €€ BIMSHUE HA KyJbTYpy OpraHU3aluu

6. AMepuKaHCKasi MOJIEIb YIIPABJICHUs U €€ BIUSHUE HA KYJIbTypy OpraHNU3alui

7. EBpomelickas MoAenb yIpaBlIeHHs U €€ BIHMSAHME Ha KyJIbTYpy OpIraHM3aLMH
(I'epmanus, @pannus, Crpansl CeBepHoii EBpornbl, FOxxHO# EBporbl)

8. ®opMupoBaHKHE MOTUBALMOHHOI'O MEXaHNW3Ma B OPraHU3aI1H.

9. VYmnpaBneHue MOTHBALIMOHHBIM MEXaHU3MOM OPraHU3alluU B PHIHOYHBIX YCIOBHUSX.

10. MoTuBauuss ¥ CTUMYJIMPOBAHUE TEpPCOHANA MPEINPUATUN pasinuyHbIX (OpM
COOCTBEHHOCTH.

11. MotuBamus paOOTHUKOB MPEIIPUATHS B COBPEMEHHBIX SKOHOMHUECKUX YCIOBHSIX.

12. MoTtuBaIus nMoBeeHUs JUUHOCTHU B MPOIECCE TPY/a.

13. 3Hauenne conep)KaTeNbHBIX TEOPUM MOTHBALMM B IPAKTHUKE  YIPABICHUS
[IEPCOHAJIOM OpraHU3al|H.

14. 3HaueHue mpolUecCyalbHBIX TEOpPUH MOTHBAIMM B MPAKTUKE  YIPABICHMS
MIEPCOHAIIOM OpTraHU3al|H.

15. WUccnenoBanre  MEHHOCTHBIX  OpPUEHTAMA W TOTpeOHOCTE  paOOTHUKOB
MPEANPUATHS HA OCHOBE COJIEPKaTEIbHBIX TEOPUN MOTHUBALIHH.

16. KoHuenuus «4enoBeYeCKUX PECypCOB» B IIKOJIE aMEPUKAHCKOTO MEHE/KMEHTA.

17. SInoHckas cuctema «I0KM3HEHHOIO HalilMa» ¥ BO3MO>KHOCTb €€ IPUMEHEHUS.

18. MotuBarus OW3HEC-IEATEIHPHOCTH: JIEHBIM pajd JICHET, «OOJIbIlIasg WTpPa» WIH
TpaHcpopMalis MaTepHaIbHOTO B TYXOBHOE.

19. MeHTamuTeT W MOTHBalMs  TOBEIEHUA B  KOHKPETHBIX  JIEJIOBBIX U
MIPOU3BOJICTBEHHBIX CUTYyaIIHSIX.
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20. Bbapbepsl Ha myTH MOTHUBAIMK. MOTHUBAIMS B O€CIIEPCIIEKTUBHBIX CUTYaIUsX.

21. HHTerpanusi MOTUBAIIMOHHBIX MTOJAXO0/I0B U OU3HEC-CTPATETHH.

22. MotuBanusa B HOBOU YKOHOMUKE.

23. HHTerpupoBaHue MOTPEOHOCTEH OpraHU3auu U PaOOTHUKOB.

24. Hemarepuaivctuieckas MOTUBALUS U TPUPOJIa KOHPIUKTHOCTH MOTHBOB.

25. PpIiHOYHAs KOHBIOHKTYpA KaK PeryasTop 3apab0THOM TUIaThI.

26. MoOTHBaIIMOHHBIA MOHHMTOPHHI Kak ycioBHe 3(deKTuBHOTO BO3JICHCTBUS HaA
[IOBE/ICHHUE NIEPCOHAIA.

27. T'ocynapcTBeHHOE peryIMpOBaHKEe 3apabOTHOM IIJIaTHI.

28. IlpeMupoBaHueE Clly>KallUX 32 OCHOBHBIE PE3YJIbTAThl ACATEIbHOCTH.

29. MudpopMupoBaHHOCTh KOJUIEKTUBA WM (DakTop MOTHBAIMU. DOPMBI MOBBILICHHS
UH(GOPMUPOBAHHOCTH.

30. MoTuBalus Ha rocy1apcTBEHHOHU cryx0e

31. Moaenbs hopMHUPOBaHHS MOTHUBAIIMH CIICITUATHCTOB.

32. BnusiHME MOTUBAIIMOHHBIX (PAKTOPOB HA METO/BI YIIPABICHUSL.

2.1.5. OnennBanue CUTYallHUOHHBIX 3aJaHUH 10 TeMaM JUCHUILIHHBI

Kpurepnu onenku:

MPaBIJIBHOCTH OTBETA MO COJACP>KAHUIO 3aJaHus (YUUTHIBACTCS KOJTUYECTBO U XapaKTep
OLIMOOK IpHU OTBETE);

MOJIHOTA U TIyOMHa oTBeTa (YYUTHIBAETCS KOJIMYECTBO YCBOEHHBIX (DaKTOB, MOHATUN U
T.IL.);

CO3HATEJIBHOCTD OTBETA (YUUTHIBACTCS MIOHMMaHUE U3J1araeMoro MaTepHaia);

JOTHKA W3JIOKEHWs  Marepuana (y4dUThIBa€TCS YMEHHE CTPOUTHh  IEJIOCTHBIN,
MOCIIe0BaTENbHBIN paccKa3, IPaMOTHO MOJIb30BATHCS CIIEUATBHON TEPMUHOIIOTUEH );

paIMOHATILHOCTh HCIOJB30BAHHBIX MPUEMOB U CIIOCOOOB pEIIEHUs IOCTaBICHHOMN
y4eOHOl 3ajmaum  (YYUTHIBAaeTCS YMEHHE HCIOJIb30BaTh HamOoIee IPOrPECCUBHBIE H
3¢ peKTUBHBIC CITOCOOBI TOCTHKEHUS LIETIH);

CBOEBPEMEHHOCTh U  3(PPEKTUBHOCTH HCHOIB30BAHUS HAMVISIIHBIX MOCOOMH W
TEXHUYECKUX CpEACTB MpHU OTBeTe (YUUTHIBAETCS TPAaMOTHO U C TOJb30H HPUMEHSThH
HaTJSITHOCTD M IEMOHCTPAIIMOHHBIN OMBIT IIPH YCTHOM OTBETE);

UCIOJIb30BaHUE JIOMOJHUTEIBHOI0 MaTepuaa (0053aTelIbHOE YCIIOBHE);

paMOHATFHOCTh MCIIONB30BaHUSI BPEMEHHU, OTBEACHHOTO Ha 3ajaHue (He omoOpseTcs
PacTSHYTOCTb BBINOJIHEHHS 33JJaHMsl, YCTHOT'O OTBETa BO BPEMEHHU, C yUETOM MHIUBUAYATbHBIX
0COOEHHOCTEN 00yUaronmxcs).

MaxkcumanbHOe KOJIMYECTBO
GAILIOB [TpaBUABHOCTH (OIIMOOYHOCTD) PEIIECHHS
[TonHBIE BepHBIE OTBETHI. B TOrHYHOM paccyKIeHUN TIpU
OtnruHO OTBETaxX HET OIMMOOK, 33/1aHUE MOJIHOCTBIO BHITTOJIHEHO.
4 6anna [Tonmy4eHb! MpaBUIBLHBIE OTBETHI, ICHO IPOTIMCAHHBIE BO BCEX
CTpOKax 3a/laHuil 1 TaOIuIy
BepHbie 0TBETHI, HO UIMEIOTCS HEOOIBIITNE HETOYHOCTH, B IIETIOM
Xopoltio HE BIUSIONINE HA MTOCIIEI0BATENbHOCT COOBITUH, TaKUE KaK
3 Gamna HEeOOJIbIIIHE TIPOITYCKH, HE CBSI3aHHBIE C OCHOBHBIM
CoJIepKaHUEeM U3JI0KEeHU. 3a1aHue o(pOopMIICHO HE BIIOJIHE
aKKypaTHO, HO 3TO HE MellaeT MOHWMAaHHIO BOIPOCca
OTBeTHI B 11€710M BepHble. B pabote npucyTCTBYIOT
HECYIIECTBEHHAs XPOHOJIOTHUECKas MJIM UCTOPHUECKAs OIIUOKH,
VY 10BNETBOPUTENTHHO
1-2 Gama MeXaHHYecKasi OIMOKa MIIM OMUCKA, HECKOIBKO NCKA3HBIITHE
JIOTUYECKYFO TIOCIIEI0BATEILHOCTh OTBETA
Jomnymiens! Oosee Tpex OmMUOOK B IOTHYECKOM PacCy KJIEHHUH,
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MakcumanbHOE KOJIMUECTBO
[TpaBMIIBHOCTH (OMIMOOYHOCTH) PEIICHUS
OaiIoB
MOCJIEIOBATEILHOCTH COOBITUI U YCTaHOBNIeHUH Aat. [Ipu
00BSCHEHUH UCTOPUIECKUX COOBITUI U SIBIICHUI YKa3aHbBI HE BCE
CyIIeCTBEHHBIC (PaKThI
HeynoBierBoputenbHO
OTBETHI HEBEPHBIE WU OTCYTCTBYIOT
0 Gam0B

THUITOBBIE CUTYAIIMOHHBIE 3A/IAHUA
JJIA ITIPOBEPKH YPOBHA CO@OPMHUPOBAHHOCTHU KOMIIETEHIHUA

Tema

Conepma}me CUTYAaIIUOHHOI'0 3a/IaHUSA

Paspeu 1. OcHOBBI TeOpHU MOTUBALIUH

1. Tema 1.1. MotuBauus Tpyaa Kak 2JIEMEHT U
(GYHKIUS YIIPaBICHHS IEPCOHATIOM

3aoanue 1.1.IlogbOepure B muTepaType WIK U3 JINIHOTO
OMbITa  TPUMEPHL,  TMOATBEPXKAAIOIINE  BAXKHOCTD
MOHUMAHHUsS TOTO, YTO PYKOBOIUTEIbh 00s3aH B CBOCH
pabore YUHUTHIBATh YpOBEHb MOTHBAIINH
MOTYMHEHHBIX.

3adanue 2. Bo BpeMs 1eI0BOTO 00e/1a BBl YCIBIIIATH
PpasroBop 3a OTAENIBHBIM CTOJIMKOM ABYX
pyxoBoauteneii. C keM U3 coOeCeTHUKOB BBI COTIACHBI
U nouemy?

PykoBoaurens A: «Hano ycraHaBiauBaTh Takue
nokazarenu 3 (HEKTUBHOCTH AEATSILHOCTH, KOTOPBIE
paccMaTpuBanuch Obl paOOTHUKAMU KaK UX JINUHBIE
LEITH».

PykoBoautens b: «Cuunraro, 4To 3TOTO T1OCTHYb
HEBO3MOJKHO, J1a ¥ He HY>KHO. [Ipu ycTaHOBIEHUN
rmoKasaresiei paboThl CHEIHATUCTOB HaI0 HCXOANUTH U3
co00pakeHHI BBITOJBI IJISI OTIENA U IS
OpraHu3aLIIy.

3adanue 3. Bo BpeMs 1eoBoro o6e/a Bbl YCIIBIIIATH
PpasroBop 3a OTAENIbHBIM CTOJIMKOM ABYX
pykxoBoauteneii. C keM U3 coO0eCeTHUKOB BBI COTIIACHBI
u ouemy?

PykoBogurens A: «5 xo4uy BaM CcKka3aTh, UTO, €CIIH BB
cenaeTe Bce, YTOOBI Balll COTPYAHUKH CTaIl
MOJHOCTBIO YZOBJIETBOPEHHI paboToH, OHU Oy IyT
TIPOU3BOTUTETTLHBIME.

PykoBonurens b: «S1 HE yBEpEH B 3TOM; €CIU 5 CAEIIAI0
HX CYACTJIUBBIMH, TO €CTh MOJIHOCTBIO 10BOJIbHBIMH,
MOXeT OBbITh OHU U OyIIyT BOBPEMs XOAUTh HAa PaboTy
U IepKaThCA 3a Hee, HO He 0053aTeIbHO HAUHY T
paboTaTh MO-HACTOAIIEMY HACTOUIHBOY.

2. Tema 1.1. Copepxanre MOTUBALTUOHHOTO
mporiecca

3adanue 1. Vcmome3ys cXeMy MOTHBAIIHOHHOTO
mpomecca, onumuTe Bam  BeIOOp  coBeplIeHHA
KOHKpPETHOI'O JIeUCTBUS (Hampumep, BEIOOD
CTIELUATIBHOCTH).

3aoanue 2. Tlocnennee BpeMs HAYaTLHUK Ha4all 4acTo
JienaTh BaM 3aMEUYaHHs 10 MTOBOY CHCTEMATHIECKUX
OTI03aHUH B Bamiei paboueii rpymie. JleficCTBUTENBHO,
3alUCH B XypHaJe yKa3blBalH, YTO BAIIM COTPYIHUKU
B CpEIHEM 3aJep KUBAIOT Havyaso paboter Ha 10-15
MUHYT. BBl NOHMMaeTe, 4TO OI03JaHHE SBIAETCS
(opmoii m3beranus - pabOTHHUKH HE CTIEMIAT K HadaIy
OYeHb CKy4HOU paboTHl. I'pynma pabOTHHKOB, O
KOTOPOH UAET peub, OUEHb CIUIOYECHHAs, U KaXKbll €€
YJIeH cleyeT sKeIaHuto Apyrux. OJUH U3 TUJEepoB
TpyTIbl DPUKIAABIBAET, BUIUMO, MHOTO YCHUIIHH,
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YTOOBI ITOIIEPKUBATE B TPYIIIE HEXKETaTEIIbHOE
nosenieHne. C 0JTHOM CTOPOHBI, BBl XOTHTE, YTOOBI
paboure IpUXOJUIN BOBPEMs, HO C IPYTOi - XOTenn
051 m30eXaTh KOHOPOHTAIINH TI0 3TOMY TTOBOLY,
MIOCKOJIBKY HE CUUTACTE, YTO JIEJI0 CTOUT UCTIOPUEHHBIX
CO BCEMH OTHOIIECHHUH.

C moMomIpIo KaKUX CTPATETUH MOJKPEIUICHNS MOXKHO
BT Ha cOTpyAHUKOB? OOOCHYHTE CBOM BHIOOD.
Ecinu BB BBIOEpETE TOJIOKUTENEHOE OAKPEIIICHUE, TO
KaKOM ero PexuM (WIIH PEKXMMBI) JIydIle IPUMEHUTD B
TAHHOU CUTyaruu?

Tema 1.2. TeopeTuueckre OCHOBBI MOTUBAILIUU
Tpya. DBOIIOLHS CUCTEM MOTHUBALIUU

3aoanue 1. PyxoBomuTens OTMETHII, YTO C POCTOM
YHCIIEHHOCTHU €T0 OT/eJ1a 3aMETHO yXYAIIUINCh
OTHOIIEHMS MEX]y COTpyJHUKaMH. PerynspHo
BO3HHKAIN KOHJIUKTHI, COTPYTHAKU TIPUXOANIN K
HEMY >KaJIOBaThCs HAa CBOUX KOJIIET, HEKOTOPBIE YacTO
Opay OompHIYHBIE TUCTHI U T.11. Oco0eHHO cTpajana
COTpPYIHHMIA CPEAHUX JIET, XOPOIINH CIIEIUAIINCT, HO
OYEHb paHUMast, C OCKOPOUTETIHHBIM XapaKTepPOM.
XKenast KOMIIEHCUPOBATh COTPYAHHIIE OOCTAHOBKY Ha
paboTe, pyKOBOAMUTEIb PEIINI TOBBICUTH €if 3apIiary.
OpHako yepe3 HEKOTOpOe BpeMs JKEHIIHA YBOIUIACh
U TIepeluia B Ipyrylo KOMIIAHUIO HAa MEHBIIUN OKJIa.
ITonaBas 3asBneHue 00 YBOJILHEHUH, OHA CKa3ana: «Jla
TaM IUIAaTAT MEHbIIIE, 3aTO MHE TaM CIIOKOHHEee, HEeT
KpHKa U ITyMa IO IyCTAKam».

Bonpoc. O0psicHATE cUTYaIHIo ¢ mo3unuii Teopun D.
Iepubepra. [Togymaiite, kakoii (akTOp cTaN s
JAHHOHM COTPYXHHIBI MOTHBHPYIOIIHM.

3adanue 2. Hanexny VIBaHOBHY HeTaBHO Ha3HAYMIIH
HayaJbHUKOM IIPOEKTHOTO oTAena. OHa oTBeYaeT 3a
pa3paboTKy MPOEKTOB, aJICKBATHBIX TPEOOBAHUAM
3aKa34UKOB, KOHTPOJIb PACXOJI0B U Pa3BUTHE CBOMX
noquuHeHHbIX. Eit nogunasores 20 My>X4uH U 8
JKCHITUH. Bce OHM BBITYCKHUKHU BY30B M UMEIOT, IO
KpaiiHel Mepe, 8 JeT TpyI0BOTo CTaxa Mo
cnenuansHOCTH. Y Hanex el iBaHOBHEI THUIIIIOM, HO
OHa Bcero 4 roga paboTaeT 1o crennaabHOCTH 110Cie
OKOHYaHUs MpouIbHOro By3a. OCHOBHAs npoodiiemMa
Hanex el VIBaHOBHEI - OTCYTCTBHE YBaKCHHUS
TOJI/IepKKa CO CTOPOHBI MO JYNHEeHHBIX. Celfuac oHa
00IyMBIBa€T BO3MOXKHBIE JEUCTBUS, YTOOBI TOOYIUTH
MOJJYMHEHHBIX MPOSABIIATH K Heil Ooubliee yBaXKeHUE U
OTKJIMKAaThCA Ha €€ TPeOOBaHMUS.

Pa3paboraiiTe MOTHBAIIMOHHBIN T1aH 7yt Hamexapt
WBanosHEIL. [Ipu pazpaboTke minaHa UCIOIB3YHTE
HPUHITAIBI COJIEPKATEITBHBIX TEOPHUH.

3adanue 3. PykoBOIHUTENb MPEATIOKIUI CBOEMY
OTBETCTBEHHOMY U 00513aTEIbHOMY COTPYTHHKY
pa3paboTaTh NPOEKT 110 HOBOMY HAlIPaBICHHUIO
JeATeNIbHOCTH KoMITaHUH. OHAKO 3TOT COTPYJHUK
HayaJl OTPULIATh U IIPUBEII CIEYIOIINE apTyMEeHTHI: « 51
XOpOUIO BBINOIHAO 3aJJaHUs, KOTOpPBIE HAXOJSATCA B
pamkax Moel koMneTeHuuu. MHue HpaBUTCs, KOraa
MOH JieNia B MOPsAKE, a 3a/1a4a YETKO U BOBPEMs
BEITIONTHAIOTCS. Pa3pabaTeIBaTh HOBBIH MPOEKT
03Ha4YaeT BCTYIHTH B «30HY HEKOMIETEHTHOCTHY, U 5
Oymay ayBcTBOBaTH cebs muckoMmpoptHO. Kpome Toro,
HETIOHATHO, KaKHe Pe3yJIbTaThl MOXKHO HOIY4HTh MTPH
pa3paboTke HOBOTO MPOEKTA, a BHITOJIHEHUE
MIPUBBIYHBIX JUISI MEH 3a/1a4 IPUHOCUT KOMIIAHUN
TIOCTOSIHHBIN 10XOA ».

Bompoc. Kakyto ommOKy coBepuimi pyKoBOIUTENb
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TIpU BBIOOPE CIOCO0A MOTUBALIMY CBOETO COTPYAHUKA?
3adanue 4. COTpyHUK JaBHO pabOTaeT B
OpraHU3aINH, IPETCHAYET Ha KapbePHBIA POCT, HO
TaKOHW BO3MOXXHOCTH PYKOBOJICTBO IIPEIOCTABUTH EMY
moKa He MOXKeT. [IpenoxuTre cxeMy aBTOHOMHU3AIIH
MOTHBA JJIs BEIXO/Ia M3 TIOT00HOM CUTYaIIHH.

3adanue 5. Y pa3HBIX CTYICHTOB - Pa3HBIH YPOBEHb
MOTHBAINH K yueOHO nestenpHOCTH. Kakoii Bam
JMYHBIA YPOBEHb MOTHUBAIIMHU K 00y4YEeHUIO?
[MompoOyiiTe 0OBACHUTB TOT WIIM MHOH YPOBEHB
MOTHUBALUH C TIOMOIIBIO TEOPUH OXKHIAHUSI.

3adanue 6. IlpencraBbre, uyto ViBan u EBrenuit
paboTaroT 00K 0 OOK IPYT C APYrOM U BBITIOJHSIIOT
OJIMHAKOBYIO paboTy. O0a UMEIOT PaBHBII OMBIT
paboThI, ypOBEHb O0Opa30BaHMS M ITOITOTOBKH,
HCTIOTHUTEIIFHOCTB, & TAKXKE IPOIOJDKATETFHOCTh
paboTHI B OHOM ¥ TOM ke opraHu3anuu. HbMH
CIIOBaMH, OHH [IeJIAl0T SKBUBAJICHTHBIA BKIIA B
BEITIOJTHEHNE CBOEH paboTsl. Teneps mpeacTaBbTe, 9TO
WBan mosyyaeT 3a CBOX pabdoty 15 ThIc. py0. B Mecll,
a EBrennii - 12 ToIc. py0. B aTOM cityuae cooTHomeHne
pe3yJbTaToB U 3aTpat VBaHa BbIlIe, YeM aHAIOTHYHOE
cooTHoIeHue EBrenus. 3To co3maeT CUTyaruo
HECHPaBeUIMBO 3aBhIICHHOTO BO3HATPAXKICHUS IS
VBana 1 HeclpaBeUIMBO 3aHIKEHHOTO
Bo3HarpakaeHus 1 Eprenns. Kak BeposiTHee Bcero
OyayT IeicTBOBATH B TaKOW cUTyanuu VBaH u
EBrennii? O0bsacHUTE CBOI OTBET. UTO OBI BBI JIMIHO
CTaJIN IeaTh, OKa3aBIINChH B AHAJIOTUIHOM CUTyaIluH
Ha mecte Eprenus?

Pasnen I11. MoTuBanMoHHOe ynpaB/jieHue

Tema 2.1. MeTtoap! MoTHBaun. O1iecHKa
MepcoHana B cepe ynpaBiIeHUS

3adanue 1. Bemymmii (10 nert craxka paboThl)
CIELUAIHUCT HayaJl Xy>Ke BBIITOJHATh 3aJaHusL.
[poananu3upyiite CUTyaIH0, 000CHYHTE MPHYNHBI U
UCTOYHUKH €€ BOBHUKHOBEHUS (SIBHbIE U HESIBHBIC) U
HPEUIOKUTE CIIOCOOBI MOTHBAIIMK COTPYAHUKOB C
LEJIbI0 YCTpaHEeHUsI KOH(IMKTHOM CUTyaluu ¢
MaKCHMaJIbHOM MOJIb30M JJIsl OpraHU3aI|u.

3aoanue 1.Pa3paboTtaiiTe KpUTEPUU OIICHKU KaHIUaTa
Ha JI0JDKHOCTh CHELHUAIICTa OPraHU3alHOHHOTO
OTJI€J1a MECTHOM aJMUHUCTPALUU.

Tewma 2.2. YnpaBineHre MOTUBAITMOHHBIM
MEXaHHU3MOM B OpPTraHU3aIMU

3adanue 1.Mononple COTPYAHUKHU IIOCTOSTHHO
Y4acTBYIOT B MEXKIYHAPOHBIX MPOEKTaX Ha CTOPOHE.
[Tpoananu3upyiTe CUTyaIno, 000CHYHTE TPUIUHBI U
WUCTOYHUKY €€ BOSHUKHOBEHUSI (SIBHBIE M HESIBHBIE) U
MIPEUIOKUTE CITOCOOBI MOTHUBAIMH COTPYAHUKOB C
LIENTBI0 YCTPAaHEHUsI KOH(QIINKTHOW CUTYAaIliH C
MaKCHMAaIbHOU TTOJIB30H ISl OpraHn3aIlii.

3adanue 2.OpraHu3anyst HAXOAUTCS HA HAYAIIBHOU
CTamuu (OPMHUPOBAHUS KOJUICKTHBA. JItoam ¢ TpyIomM
CTIPUTHUPAIOTCS» IPYT K ApyTy. [IpoucxoautT MHOTO
pa3Horacui.

[Tpoananu3upyiite cuTyannto, 000CHyHTE IPUIUHBI U
HWCTOYHUKH €€ BOSHUKHOBEHHUS (SIBHBIE M HESIBHBIE) U
TIPEATIOKUTE CTIOCOOBI MOTHUBAITUN COTPYIHUKOB C
LIeJIbI0 YCTpaHeHHUSI KOH(DIUKTHOM CUTyaIiu ¢
MaKCHUMAaJIbHOM MOJIb30M JJIsl OpraHu3aliiH.
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Tema 2.3. OcoOEHHOCTH OLIEHKU M MOTUBALIMHA
TOCYTAPCTBCHHBIX CITYKAIUX

3aoanue 1. Tlo pe3ynpTataM aHKETHPOBAHHMS OBIIO
BBISIBJICHO, YTO OCHOBHBIMH MOTHBAMH ITOCTYIUICHHS
Ha rOCYAapCTBEHHYIO CIIyXO0y sIBIIsIeTCS
MIEPCOHAIM3UPOBAHHBIE (JINYHEIC) (PAKTOPHI - TApaHTHS
MTOCTOSTHHOM PaboTHI, crabmisHOCTH (43,2%
OIIPOIICHHBIX ), CTPEMIICHUE PEANTN30BaTh CBOU
npodeccroranbHble KadecTBa (35,5%) 1 MOBBICUTH
cBoe MaTepruanbHoe Onarononyune (11,9%), xxenanue
HUMETh IUPOKHUE CBSI3U C JIIOJBMHU, KOTOPBIE MOTYT
OBITh 1OJIE3HBI B XU3HU (9,2%), CTpeMIIeHHE 3aHSATh
MPECTIKHOE MecTo B obmiectBe (9,2%). ConuanbHo
3HAYUMBbIE MOTHBBI IPO(ECCHOHANBLHOMN eI TEIbHOCTH
(>kenmaHue IPUHECTH MOJIb3Y OOIIECTBY ¥ TOCYIapCTBY)
MEHee BaXKHBI IS Ciryskammx (28,7% pecroHIeHTOB).
3adanue 2. OxapakTepu3yiiTe OCHOBHBIC MOTHUBBI
MIOCTYIUICHUS Ha TOCYJApCTBEHHYO ciTy>x0y. Kakue
METO/bI MOTHBaIMK Bl cunraere Hanbomee

3¢ EKTUBHBIMH U151 BHEAPEHHUS Ha TOCY TapCTBEHHOM
ciryxoe?

Paspea I11. Opran

W3alMOHHAS KYJbTypa

Tema 3.1. OpranuzauuoHHas KyJIbTypa: OHSITHE,
CTPYKTypa, copepxanue. Tunonorus
OpTraHU3AIMOHHBIX KYJIBTYP

3a0anue 1. Wcnone3ys TOIy4deHHBIE 3HAaHUS O
COZCP)KAaHUM U CTPYKType  OpraHH3alMOHHOM
KyJIbTYpbl,  ONHUIIUTE  KYJbTYpy  KOHKPETHOH
OpraHu3aIyH (1o BEIOOPY).

3aoanue 1. K KkakoMy THIly MOXHO OTHECTH
onvcaHHyro Bamum B Teme 3.1 oOpraHuzaluOHHYIO
KynbTypy? Ilouemy?

Tema 3.2. I[IpuHOATIBL 1 METOIBI POPMHUPOBAHUS
OPTaHU3AMOHHON KYJIbTYPHI

3adanue 1. Kakue (akropsl BHyTpeHHEH W BHEIIHEH
Cpezbl NOBJIMSUIN Ha ()OPMUPOBAHUE OPTAaHU3AIMOHHON
KyJbTyphl B Bamei opranuzauun?
Curyannonnoe 3amanume. [Ipoxmaccudumumpyiite
yKa3aHHbIC HIDKE HOPMBI TIOBEACHUS hi(s)
npeiaraéMbIM IpU3HaKaM, 3aIl0JHUB TAaOJHILy.
Ta6muua. Buisl HopM noBeneHus

Bunsl HopM Homep HOpMEL B
CIIHICKE

Hopwms! nesitensHOCTH
Hopmel,  pernmameHTHpyromue

(hopMy 0l1eXK b1
Hopmel,  pernmameHTHpyromne
pacrpezeneHue pecypcoB

BHYTPH I'DYIIIIbI
1. KagecTBO — ri1aBHBIN IpUHIMII HatIeH paboTh!!
2. Bce coTpysHMKHM JOJDKHBI XOIUTH B YHH(pOPME C
CUMBOJIMKOI OpraHU3aLMHU.
3. Bce 3amaHus JOJDKHBI BRITOJIHATBECS COTPYIHUKAMHU
B pabouee BpeMs. Hukaxkux cBepXypouHbIX !
4. Bo3HarpaxJileHHEe WICHOB TPYIIBI OCYIIECTBIISETCS
NPOTNOPLUMOHANBHO WX  TPYyNOBOMY  BKIagy B
pe3ybTaThl pabOThI FPYIIIEL.
5. B Hameii opranu3anyy My>KYHHBI JOJDKHBI XOTUTD B
TEMHBIX KOCTIOMax, OeipIX pyOamrkax W He MEeCTPBIX
raJCTyKax.
6. Bce coTpyqHUKY HE TTOKUAAIOT CBOMX PabOYMX MECT
JI0 TeX TIOp, TMOKa UX HE OTIIYCTHUT HEMOCPEICTBEHHBIN
PYKOBOJMTED.
7. UneHsl Tpynnsl HU IPU KaKUX OOCTOSTENIBCTBAX HE
JIOJDKHBI COO0IIATh PyKOBOJHUTEIIO 00 OIO3/aBIIHX.
8. Bo3HarpaxaeHue 4I€HOB TPyl OCYLIECTBISAETCS
1Mo pesynprataM pabOTBl TpyImIbl B ILEJIOM |

pacrpeaensercs 0 NPUHIHITY «KaXKJIOMY — IOPOBHY».
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9. Hukakux yKkpamleHui IEepCOHall  OpraHu3aliu
HOCHUTb HE J0JIXKEH!

10. YneHsl rpynnsl HE TOJKHBI OTKPBITO KPUTHKOBATH
TOYKY 3PEHHS KOJUIETH B IPUCYTCTBHH PyKOBOJHUTEIS.
11. Bce uneHsl TIpynmbl HECYT KOJUIEKTHBHYIO
OTBETCTBEHHOCTh 32  PE3YNbTaThl  JESTEIbHOCTH
TPYIIIBL

12. Kaxaplii uneH rpymmel  HMMeeT JOCTyn K
HEoOX0AUMOH JyIsl paboThl MHQOPMALIUH.

13. B nHamell opraHu3anuy >XeHIUHAM 3alperiaercs
HOCHUTBH OPIOKH, MMUHH-IOOKH, I€KOJIbTE.

9. | Tema 3.3. OcobeHHOCTH

roCy/1apCTBEHHOU CITyKObI

OpPraHMU3aLMOHHOM KYJIBTYpPBI

3a0anue 1. Kakum o00pa3oM opraHu3anMOHHAs
KyJIbTypa BIMSIET Ha JOCTM)KEHHE IeJied W pelieHue
3anau Bameit opranusanun?
3a0anue 2.  IlpoaHamm3upyWTe  IpeIIOKEHHBIE
BapUaHTBl ITOBEJCHUS DPYKOBOJHUTENS W OINpEICIHTE,
JUISL KaKOTO 3Tamna Pa3BUTHSA TPYIMIIBI OHU XapaKTEPHBI,
3aII0JTHUB TAOIHUITY.

Tabmuna. [loBenenne pyKoBOIUTEINS HA PA3IMIHBIX

9Tanax pa3BUTHUSI IPYIIIHI

Orarnsl pa3BUTUSA IpyNbl | BapuaHTsl moBeaeHUs

pyKoBoauTeENS (HOMEp
U3 CITHUCKA)

DopmupoBaHue
Bypnenue
Hopmuposanue
Beimonnenue pabor
PacopmupoBanue
BapuaHTsI moBe1eHHsI pyKOBOJUTEIIS.
1. OGecnieurBaeT KOOPAUHAIIMIO I TSIBHOCTH
CTIEIHATN3NPOBAHHBIX YICHOB IPYIIIIBL.
2. OrcTanBaeT CBOU MO3UIINH, YTBEPKAAET CBOU
aBTOPUTET.
3. IlpuanMaet y4yacTre B BBIpaOOTKE IPaBHII
B3aUMOJICHCTBYS B TPYIIIIE.
4. Opranusyet paboTy rpymnmbl, 00eCIIednBacT ee
pecypcamu.
5. IloowpseT niy Haka3pIBaeT YWIECHOB I'PYIIIIbI 110
pe3ynpTaTaM TPYyJIOBOIl JesITeIbHOCTH.
6. OTCcTanBaeT TOUKY 3pEHHUS IPYTIIBI IPH
B3aUMOJICHCTBUU C APYTUMHU I'PyIIIaMH.
7. IlogBOUT UTOTU AESATEIILHOCTH IPYIIIBI 110
BBINTOJTHEHHIO 1EJIEBOTO 33JaHUS M BHOCHUT
HPEI0KEHHS O HelleJeco00pa3HOCTH JalIbHEHIIIETO
CYIIECTBOBAHUS I'PYIIIHI.
8. Opranuzyer rpynmnoBble AUCKYCCHHU AJIS PEIICHUS
CJIOXHBIX TPYTIOBBIX MPOOIEM.
9. YcTpaHsieT BHy TpUTPYTIIOBBIE KOH(IMKTEL

TECTOBOE 3AJIAHUE
JucuuriHa Kon Kon nnnukaropa Tun u ypoBeHb
KOMMETEHITUN CIIO’)KHOCTH
Opranu3ainoHHas KyJIbTypa u VK-3 N VK-3.2. Bricokuii OTKpBITHIA
MOTHBAIIHOHHOE yTPaBIICHUE

1. Ilpouumaiime mexkcm u 3anuwiume pazeepHymolil 000CHOGAHHBLIL Omeem (epems

eévtnonnenusn 10 mun.)

HpI/I pcajm3anumn CBOEH poJin B COLIMAJIBHOM B3aMMOJEHCTBUM U KOMaHIHOMH pa60Te
Ba’XHO YYUTLIBATH 0COOEHHOCTH MOBCACHUA U HHTCPECHI APYTUX YHYAaCTHUKOB. HpCI[CTaBBTe, qTo
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Bbl  y4acTHMK MeXAyHapOZHOTO TpOeKTa MO pa3padOTKe WHHOBALIMOHHOW CHCTEMBbI
oOpa3oBanus. B Bameil komaHae — MNpPENCTaBUTENN DPAa3HBIX KYJIbTYp, C Pa3HbIM YpPOBHEM
BJIQJICHUS S3BIKOM U Pa3HBIM OIBITOM paboThl B 00pa3oBaHuH. B pamkax Bo3riammseMoil Bamu
MOATPYIIIBI, 3aHUMAIOLIEICS pa3pabOTKON MHTEPAKTUBHBIX MAaTEPHANIOB, BOSHUK KOH(IUKT HU3-
3a Hecorylacus C IPEeAoKEHHOM MeTonosiornel. /[Ba ujneHa KOMaHIbl aKTUBHO OTCTAUBAIOT
MIPOTUBOINOJIOKHBIE TOYKU 3PEHUSI, ITHOPUPYS apryMEHThI OCTaJIbHBIX. ATMOc(hepa HakamseTcs,
CPOKH CIauu 3Tara MnoJ yrpo3ou.

3ananue:

1. Kakue nambosiee BeposiTHbIE  (DAKTOPBI MOCIYKWIM TPUYUHOW BO3SHUKHOBEHHS
KOH(]IHUKTA?

2. Onumure Bammm neicTBUs 10 yperyJIupoBaHUI0 KOH(MIUKTHON CUTYaIIUH.

3. Ilpennoxure MEpONPUATHS IO YKPEIJICHUIO KOMAaHIHOTO ayXa B Bamel noarpymnmne.

TECTOBOE 3AJIAHVE
Jucuumuinza Kog Konx napukaropa Tun u ypoBeHb
KOMIIETEHLIUU CJIO’)KHOCTHU
OpranuzaioHHas KyJbTypa u VK-3 N VYK-3.3. Bricokuii OTKpBITHIN
MOTHBAIIMOHHOE yIPaBJICHUE

1. Ilpouumaitme mexkcm u 3anuuwiume pa3eepHYmMbuvlil 00OCHOGAHHBIIL omeem (epems
eévinonnenusn 10 mun.)

[IpencraBpTe cutyanuio: Bel — pyKoBOIUTENb OT/JENa B TOCYJaPCTBEHHOM YUPEKICHUU.
B Bamem otnene paboTaeT COTPYJIHUK, KOTOPBIA CUCTEMATHUECKU OMa3fblBaeT Ha paboTy, UTO
CO37IaCT HETATMBHOE BIICYATIICHHE y KOJUIET M CKa3bIBaeTCs Ha oOmied paboueir atmocdepe.
Kpome Toro, y 3T0ro coTpyAaHHKa BOSHUKAIOT KOH(QIUKTHI C IPYTHMH WIEHaMU KOMaHIbI U3-32a
€ro Pe3KUX BBHICKA3bIBAHUN U HEXEIAHUS UATH Ha KOMIIPOMUCCHI.

3ananue:

1. Onuumre Bamm neicTBUS M0 yperyIMpoBaHUIO JaHHONW CUTYalUH.

2. Kakume marm Bel npeampumere sl yaydllIeHUs B3aUMOJICUCTBUS B KOMaHAE W
TTOBBIIICHUS] MOTHBAIIUN COTPYAHUKA?

3. Kakue Bo3MOxHBI€ TTOceACTBUS Bamux aeiictBuii Bol yurere mpu pa3padoTke iaHa
pelieHus npooseMbl?

TECTOBOE 3AJIAHUE
Jucuuminza Kon Kon nnaukaropa Tun u ypoBeHb
KOMITETEHITUHN CJI0KHOCTH
OpranuzaioHHas KyJbTypa u YK-3 N TIK-2.1. ba3zoBbrit
MOTHUBALIMOHHOE YIIPaBJICHHE KOMOWHUPOBAaHHBII

1. Ilpouumaiime mexcm, @vldepume NPAGUILHBLIL OMEEM U 3aNUUILME APDZYMEHMbL,
obocnoevlearoujue evl60p omeema (6pemsa 6blnoaHeHus 3 MuH.)

MoTuBallMOHHOE yIpaBIE€HUE — ITO CHCTEMAa MeETOI0B, HANPAaBJEHHBIX Ha
no0y K/eHHe 4YeJI0BEeKa K JeiiCTBHI0O M PeryjidpoBaHHe e€ro NMoBeAeHUsl JIsl JOCTHKEHUs!
onpeneéHHbIX Hedeil. B rpynmnax ¢ a¢dexkTuBHON MOTUBAaLMEN COTPYIHUKH OPUEHTHUPOBAHBI
Ha TOJICPXKKY APYT Ipyra M JOCTIKEHHUE ycrexa. Kakoil M3 mepeducIieHHbIX HIKE TI0IX0JI0B
Hau6osee 3(hPeKTUBHO crocoOCTBYeT (OPMUPOBAHUIO CIIJIOUEHHOW U MPOAYKTUBHON KOMAH/IbI
B TOCYJapCTBEHHOH OpraHW3allii, yYWUTBHIBAas PA3IMYHBIC TCOPHH MOTHBAIMA W TPYIIIIOBOM
JTUHAMUKHN ?

A. Crporoe wuepapxwueckoe VyIpaBlicHHE, OPHUEHTUPOBAHHOE Ha JIOCTHIKECHHUE
nokasaresnei 3pPeKTUBHOCTH, ¢ MUHUMAIBHBIM YPOBHEM YYacTHUS COTPYIAHHKOB B MPHHITHU
PELICHU.
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b. Tloompenre MHANBUAYAILHBIX AOCTHKEHHH M KOHKYPEHIIUH MEXIY COTPYAHHKAMU
JUTSL CTUMYJTMPOBAHUS TTOBBIIIICHHSI IPOU3BOIUTEIHHOCTH.

B. Co3nanue atmocdeps! J0BEpHUs M B3aUMOIIOMOIIIH, TJI€ COTPYAHUKU IyBCTBYIOT ceO0st
[IEHHBIMH, UMEIOT BO3MOKHOCTh Y4aCTBOBATh B IPUHATUN PEIICHUI U Pa3BUBATh CBOM HABBIKH.

I'. Munummzanus oOpaTHON CBSI3M W KPUTUKH, YTOOBI HM30€KaTh KOH(DIUKTOB H
MOJIICPYKATh TIO3UTUBHBIA MOPAJIBHBIN IyX B KOJUICKTUBE.

TECTOBOE 3AJIAHUE
JucnuruiHaa Kog Kon naaukaropa Tun u ypoBeHb
KOMIIETEHIIUN CIIO’)KHOCTH
OpranuzanyoHHas KyJbTypa U YK-3 N IK-2.2. Bricokuii OTKpBITHIN
MOTHBAIIIOHHOE yTpPaBJICHUE

1. Ilpouumaiime mexcm u 3anuuwiume pa3zeepHymvlii 000CHOGAHHLLIL omeem (6pemsa
eévtnonnenusn 10 mun.)

VYcnex mnpoekra ompenesseT CIJIOYeHHas KOMaHJa, YBEpeHHas B CBOUX CHJIAX H
3HAYUMOCTU CBOEU PabOThHI, YTO B CBOIO OUEPE/lb 3aBUCUT OT YMEHUS JIMepa aHAJIU3UPOBATH
CUTyallUl0 M UCIOJIb30BaTh HanOojee MOAXOAAIIME METOJbl MOTHBALMM U OpraHU3alUU
rpynnoBoii pabotel. IIpencraBpTe, 4TO Bbl — PYKOBOAMTEND MOAPA3JIEICHUS, OTBEYAIOLIETO 3a
pa3paboTKy M BHeApeHHEe HOBOW MH(OPMAIMOHHOM CcUCTeMbl B MuHHCcTepcTBe. IIpoekT
KPUTHYECKH BaKEH JUIsSI TMOBBIIICHUS 3(P(PEKTUBHOCTH pabOTHl BCETO BEIOMCTBA, HO KOMaHIa
pa3pabOTYUKOB CTOJIKHYJIACh C CEPbE3HBIMHU TPYIHOCTAMH: 33JIPKKH MO CPOKaM, KOH(MIMKTHI
MEXJy Yy4YaCTHUKaMHU, CHM)KEHME MOTHMBAallMM U KauecTBa paboThl. MHOrue CcOTpyAHUKH
BBIPA)KAIOT COMHEHMS B PEATMCTUYHOCTH IPOEKTA U €r0 3HAYMMOCTH.

3aganue:

1. OnuiuTe, KaKkue KOHKpETHbIE AeWcTBUS Bbl pennpumere s aHalIn3a CI0KUBIIEHCS
CUTyallud M BblOOpa Haubosiee MOIXOASIINX METOJOB MOTHUBALMM M OPraHU3ALMUU IPYNIIOBON
paboThl, omMpasich Ha OCHOBHBIE TEOPHH MOTHBAIMH U JINACPCTBA.

2. Ykaxure, kakue Gaxtopsl Bol Oyziere yuuTeIBaTh MpH NPUHATHH PELICHUH,

3. Kak Bl mutanupyere BoBJI€Yb COTPYAHHUKOB B ITPOLIECC NPEOI0JIEHUS KpU3uca?

TECTOBOE 3AJIAHUE
JucuumuinHa Kon Konx naaukaropa Tun u ypoBeHb
KOMIIETEHIIUU CIIO’)KHOCTH
OpranuzannoHHas KyJbTypa v YK-3 N TIK-2.3. BbIcOKH OTKPBITHIN
MOTHBALIMIOHHOE yIPaBJICHUE

1. IIpouumaiime mexcm u 3anuuwiume pazeepHymolii 000CHOBAHHBLIL omeem (8pems
eévinonenusn 10 mun.)

[TpencraBbTe, YTO BBl HAa3HAUEHBI PYKOBOAHMTEIEM OTJAENA Pa3BUTHs IepCOHANIa B
MUHUCTEPCTBE 3/JPAaBOOXPAHEHHUS pETrHOHA. YPOBEHb YKOMILJIEKTOBAHHOCTH BpaueOHBIM
MEPCOHAJIOM B PAMOHHBIX OOJIGHUIIAX KPUTHYCCKH HU3KHA. MOJOJbIe CICIHUATNCTHl HE
CTpeMSTCS exaTh paboTaTh B CENBbCKYID MECTHOCTh, a OMBITHBIC Bpadyd MOCTENEHHO YXOJIAT Ha
MTEHCHIO.

3amanue:

1. Pa3paboraiiTe KOHIIETIIMIO MOTUBAIlMOHHON TpPOTpaMMbl Ui TPUBJICUCHUS U
yAepKaHus Bpadeld B pallOHHBIX OoybHHIAX. ONHUIIATE KIFOYEBBIC 3JIEMEHTHI MPOTPaAMMBI,
I[ETIEBYIO ayAUTOPUIO U OKUAEMbIE PE3YIbTaThI.

2. OmpenenuTe COCTaB KOMaHJbI, HCOOXOIUMOM JUIS peau3allii JTaHHOW MPOTPaMMBI.
VKaxxnuTe, KAKUMU HaBBIKAMH M KOMITETEHIIUSIMU JOJDKHBI 00J1a1aTh YWIEHBI KOMAH/IbI.
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3. Ilpensioxute 3-5 KOHKPETHBIX IIAroB MO AUArHOCTUKE OPraHU3alMOHHON KYJIbTYPHI B
OJTHOM U3 pallOHHBIX OOJLHUII.

4. KakuM o0pa3oM pe3ynbTaThl JUAarHOCTUKHA MOMOTYT BaM B COBEPIICHCTBOBAHUU
MOTHBAIIIOHHOW MPOTPAMMEI ¥ MOBBIIIEHUH TIPUBIEKATEIBHOCTH pa0OThI B JaHHOW OoNMbHUIIE?

BOITPOCHI K 3AUETY IO YYEBHOU JJUCIHUATIJIMHE «OPTAHU3AIIMOHHASI
KYJIbTYPA U MOTUBALIMOHHOE YIIPABJIEHHUE»

1. OpranuzanuoHHas KyJbTypa KaK 4acTb KyJIbTYpBbI.

2. Kpatko oxapakrepu3yite coepKaTelbHbIE U IPOLECCYAIbHbIE TEOPUU MOTHUBALUH.

3. Uro Takoe nmoTpedHOoCcTh? Kakue Buabl IOTpeOHOCTEH BBl 3HaeTE?

4. CyuiecTByIOT JIM HallUOHAJIbHBIE 0OCOOCHHOCTH OPTaHU3AIIMOHHON KYJIbTYphI?

5. Kakue MeToas! ynpaBieHuss MOTHBAIMEl paOOTHUKOB BbI 3HaeTe? B uem crnienmduka
KaKJ0ro u3 Hux?

6. HazoBure OCHOBHBIE KOMIIOHEHTbl OPraHU3alMOHHOW  KYyJbTYpbl M  KpPaTKO
0XapaKkTEepU3yHTe UX.

7. B uem nposBisercs «MU(OIOrHs» Kak 3J1€MEHT OpraHU3allMOHHON KyJIbTyphl?

8. Kakue ¢hopMmbl cyOKyIbTYpHI BbI 3HaeTe? KpaTko oxapakTepusynTe ux.

9. Kakue wucrtopuueckue TUIlbI OpPraHU3AlMOHHBIX KyJbTyp Bbl 3Haere? Kparko
0XapaKkTEepU3yHTe Ux.

10. Ha3oBute u oxapakTepu3yHuTe BUAbI IPEMUPOBAHUS PAOOTHUKOB.

11. HepkoHOMHYECKHE METOIBI MOTHBALINH.

12. Kak nposiBiasieTcsl BIUSHUE OPraHU3ALMOHHOW KyJIbTYpbl HAa OpraHU3allMOHHYIO
3P PeKTUBHOCTH?

13. DKOHOMHUYECKHE METOABI MOTHBAIIHH.

14. Kakum o0Opa3om MposBISETCS KyJIbTypa PyKOBOJIUTENSI B MOJENISIX €ro TPYIOBOIO
MoBe/IeHUs?

15. Kakue Tumnsl TemrnepaMeHTOB JitoJiell Bbl 3HaeTe? Kak OHUM CBsi3aHbI C MOTUBalUEl
JTUYHOCTH?

16. B yem 10CTOMHCTBA M HEIOCTATKH CYIIECTBYIOIIUX CUCTEM OIUIAThl TpyAa?

17. Kakue MOTHBAIIMOHHBIE PECYPCHl MMEIOTCA B PACIOPSIKEHUU PYKOBOIUTEIEH
MpeanpUsiTUS?

18. B yem cocTOUT NCUXOIOTUYECKUMA aCIIEKT MOTHUBALIMU Tpyaa?

19. Knaccudukaius KOJIEKTHBOB MO CTETICHN MOTHBAIIMH JIIOJICH Ha paboTy.

20. I'pynmna neHHOCTHBIX ycTaHOBOK Hoitmana.

21. OpraHu3zanuoHHas KyJbTypa Kak OCHOBa MOTUBALIMU KOJIJIEKTUBA OpraHU3allu.

22. BausHHME NPUTI3aHUN U 0XKHIAHUN JIMYHOCTA Ha MPOSBIECHUE €€ OTPEOHOCTEH!.

23. Ananus menranureroB C. Momumypu.

24. Kak ocnaOuTh MOTHBALIMIO HENOSUIBHOM HeopMabHON TpynIbI?

25. Meroabl ycuieHHsl MOTUBALIMK KOJUIEKTHBA [TPU OPTaHU3allMi HOBOBBEJCHU.

26. B uém 3akimouaercst pojib JUAEPCTBA U KYJIbTYPbl B (POPMYJIUPOBAHUU CTpATETUU
OpraHu3aIm?

27. Knaccudukanus METo0B MOTUBALIUN pAaOOTHUKOB.

28. OueHka CTENEeHH COOTBETCTBUS  CIOXKUBLICHCS OPraHU3allMOHHOW  KYJBTYpBI
CTpaTEernyecKuM HEHHOCTSAM OpraHU3aIiH.

29. OxapakTepu3yiTe NpoLecchl aanTallui U UHTErPaliH.

30. YUro Moryt cpaenatb MEHEIKEPHl IS MOTHBAIMM KOJUIEKTMBOB Ha KaXXI0H
cTaauu ux GOpMHUPOBAHUS U PA3BUTUS?

31. Buabl Bo3HarpaxaeHus U PEeKOMEHJAIMU M0 HMX MPUMEHEHUIO JJIi MOTHBALUU
pabOTHUKOB.

32. B 4em nposiBiS€TCs BIUSHUE KYJIbTYPbl HA OPraHU3aLNIO?

33. OxapakTepu3yiTe KOMIIOHEHTbI OpraHU3aMOHHOMN KYJIbTYpBbI.
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34. MeTonbl yCUIEHUS MOTUBAIIUA PAOOTHUKOB IMPU MOJIETT 00O0TaIlIEHUS TPYy/Ia.

35. Tloaxomsl Kk KIaccuUKAIMK OPraHU3AIMOHHBIX KYJIbTYD.

36. HemarepuanbHble METObI MOTUBALIMU TOCYIAPCTBEHHBIX CITY>KalllUX.

37. Mogenb BBIOOpa TEPEMEHHBIX IS MWCCIENOBAHUS BIMSHUS KyJbTYpbl Ha
OpraHu3aLHIo.

38. Oco0GeHHOCTH MOTHBAILIMU TOCYIAPCTBEHHBIX CITyKAIIHX.

39. OpraHu3aiOHHBIE U3MEHEHUS.

40. OueHka ¥ aTTecTalus yIpaBJIeHUYECKOro MepcoHara.

41. OTHOIIEHUS BJIACTH M OpraHU3allMOHHAsI KYJIbTYpa.

42. Mertoabl ycuiIeHHsI MOTUBALIMM KOJUIEKTHBA IIPU OPraHU3allMi HOBOBBEJCHUH.

43. Ponb QpyHKIMH MOTHBAIMH B OBBIIIEHUH 3()(HEKTUBHOCTHU YIIPABJICHHUS.

44. OxapakTepusyiiTe BIMsSHUE BHEIIHEH cpeasl Ha (pOpMUPOBAHUE OPraHU3AIMOHHON
KYJIbTYPBIL



