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Buzuposanue PII/] 1151 ucnioiHeHUs B 04epeIHOM Y4eOHOM roay
"YTBEPXKJIAIO"

[Ipencenarens [IMK

(moamnuce)

[Iporokon ot " " 2022 1. No__

Pabouas nporpamMma nepecMoTpeHa, 00CyxieHa u ofgo0peHa s ucroinHenust B 2022 - 2023 yueOHOM roay Ha
3aceaHnu Kadeapbl MEHEIPKMEHTa BHEITHEOKOHOMHYCCKOM JIESITEIbHOCTH

[Iporokon ot " " 2022 1. No__

3aB. kadenpoi a-p SKOH.HayK, joueHT beranckas 1.1O. (moanuce)

Busuposanue PII/I 1iist ucno/iHeHUsI B o4epeHOM y4eOHOM roay
"YTBEPXKJIAIO"
IIpencenarens [IMK

(moamnuce)

[Iporokom ot " " 2023 1. No__

Pabouas nporpamMma nepecMoTpeHa, o0CyxieHa U ogoopeHa s uctoiHenust B 2023 - 2024 yyeGHOM roy Ha
3aceJaHun Ka(be)lpm MEHEHKMEHTA BHEIITHEDKOHOMNYECKOU JIEATEILHOCTH

[Iporokom ot " " 2023 1. No__

3aB. kadenpoit n-p sKoH.HayK, moneHT beranckas M1.1O. (mozmucy)

BusupoBanne PII/] njis1 ucriosiHeHUs B o4epeHOM y4eOHOM Iroay
"YTBEPXKJIAIO"
IIpencenarens [IMK -
(roanuce)
[Iporokom ot " " 2024 1. No__

Pabouas mporpamMma nepecMoTpeHa, o0CcyxkaeHa 1 ogoopeHa mis ucronHerust B 2024 - 2025 yyeOGHOM TOAy Ha
3acenaHuy Kadenapbl MEHEHKMEHTA BHEITHEOKOHOMUYECKON e TeTbHOCTH

[Iporokon ot " " 2024 1. No__

3aB. kadenpoii 1-p SKOH.HayK, A0HEeHT beranckas H.1O. (moamnce)

BuzupoBanne PIIJ] njs1 ucnosineHust B ouepegHOM y4eOHOM rogy
"YTBEPXKJIAIO"
IIpeacenarens IIMK
(moamnuce)

[Iporokon ot " " 2025 1. Ne_

Pabouas mporpamMma nepecMoTpeHa, 00CykieHa U ogoOpeHa s ucronHerust B 2025 - 2026 yyeOHOM ToAy Ha
3acenaHuM Kad)enpbl MEHEIKMEHTa BHELIHEOKOHOMUYECKON AesSITeIbHOCTH

[Iporokon ot " " 2025 1. Ne_

3aB. kadenpoi a-p 3KoH.HayK, goueHT beranckas 1.10O. (moprce)



PA3JIEJ 1. OPTAHU3AIIMOHHO-METOJAYECKHIA

1.1. HEJIN TN CHUAITJINHBI

HU3YyUCHHUE TCOPCTUYCCKUX OCHOB aHajin3a 3aKOHOMepHO0TeI71 YIIpaBJICHUA OHCpaHPIOHHOfI JCATCIIBHOCTBIO
opranuv3anuvm, COBPpEMCEHHLIX npo6neM YIIpaBJICHUA W BOIIPOCOB OpraHu3alii IMPOU3BOACTBCHHLIX U TPYHAOBBIX
IMpoucCCOB B KOMIIAaHUU 1 HpI/IO6peT€HI/IC 3HAHUM U HAaBBIKOB, IMMO3BOIAIOIINX OCYHIECCTBJIATH HAYYHOC o0ocHOBaHUE
YIIPABJICHUS ONEPALIMOHHON eITEeIbHOCTRIO OpraHU3alluU

1.2. YYEBHBIE 3AIAYN N CHUITJIMHBI

U3y4YeHHE NpPOOJEMATHKH ONEPAl[MOHHOIO MEHEDKMEHTa KaK MHCTPYMEHTa CTPAaTerHuecKoro pPa3BUTHS
opraHmuszanuii OuzHeca;

(dhopMHpOBaHHE 3HAHUI COBPEMEHHBIX HHTETPUPOBAHHBIX KOHIECMIIUHI YIIpaBICHHS OpTaHU3aHIMH,

MPUMEHEHHUE IPOoLeyp pa3pabOTKH ONEpaIlMOHHOMN CTpaTeruy MPeIpHsITHS,

¢dbopMHupOBaHME YMEHUIH TOBBIIIEHUS J(PQPEKTUBHOCTH JEITEIFHOCTH NPEANPUATHS, a TakKe HpUMEHEHHUs
MPUHIIMIIOB MPOIIECCHOT0 MOAXO0/1a K YIIPABICHUIO.

1.3. MECTO JUCHMILIAHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHON INPOTPAMMBI

Luk (paszen) OIOII BO: [51.0.03.14

1.3.1. Jlucyunauna "Onepayuonnwiii meneddxcmenm'” onupaemes na credyiouue snemermot OIOIT BO:

MapkeTuHr

@DUHAHCBI OpraHu3alni

OCHOBBI MEHEKMEHTA

1.3.2. Jucyunauna "Onepayuonnolil meneodcmenm" evicmynaem onopou OJis CLeOyiouux 31emMeHmos:

MeTo/1bl NPHUHSTHUS YIPABICHYECKUX PEIIECHUI

YrpaBieHue NpoeKTaMu

1.4. PE3YJIbTATBI OCBOEHUSA U CIUIIJIMHBI:

IIK-3: Cnocoben xpumuuecku oyenums npeoiazaemvle 6aPUAHMbL YIPAGIEHYECKUX peuleHull U paspabomams u
000CHO08aMb NPEONOJNHCEHUSI NO UX COBEPULEHCINBOBAHUIO C YUemoM Kpumepues COYUaibHO-3KOHOMUYECKOL
ahpexmusrHocmu, pUCKo8 U B03MONCHBIX COYUATILHO-IKOHOMUYECKUX NOCIe0CMEULL

3HaTh:
YpoBeHb 1 |OMBIT BEIyIINX OTEYECTBEHHBIX U 3apYOEKHBIX KOMIIAHUH B 00JIACTH yIIPaBJICHUS JeATEIbHOCTHIO
YpoBeHb 2 |KONMWYECTBEHHbIE W KAYECTBEHHBIE METOMBI aHaln3a NPH MPHHITAN YIPABICHYECKUX DPEIICHUH U
IIOCTPOEHUHN YKOHOMHYECKHMX, (DMHAHCOBBIX M OPraHM3al[MOHHO-YIIPABIECHYECKUX MOJIEJIEH
YpoBeHb 3 |METOBI OIICHKH YIIPABICHUYECKUX PEIICHUI C yIeTOM KPUTEPHEB, PUCKOB 1 BO3MOXKHBIX COLMATIBHO-
JKOHOMUYECKHMX IOCIEACTBUI
VMern:
Yposenb 1 |pazpabaTeiBaTh TpPOEKTHl B chepe IKOHOMHUKM M OM3HEca C YYeTOM HOPMATHBHO-TIPABOBBIX,
PECYPCHBIX, aAMUHHUCTPATHBHBIX U MHBIX OrpaHHYEHHN
YpoBeHb 2 |BbISIBIATh HpoOJieMbl (PMHAHCOBO-XO3SIMCTBEHHOW MAEATEIBHOCTH MPEONPHUSTHS IPH aHAIHU3e
KOHKPETHBIX CUTYaI[UH
YpoBenn 3 |npeanaraTh cnocoObl penieHus mpodiaeM B (UHAHCOBO-XO3IHCTBEHHON AEITEIBHOCTH HPENIPUSTHS
C Y4ETOM KPHUTEPHEB CONHAIBEHO-IKOHOMHYECKOH >(P(EeKTUBHOCTH, OLEHKH PHUCKOB M BO3MOXHBIX
COLMAILHO-D)KOHOMUYECKUX MOCJIENCTBHI
Brnaners:
YpoBennb 1 |HaBbIKaMH pa3paOOTKH BapUaHTOB YIPABICHUYECKUX PEIICHUIT
YpoBeHb 2 |HaBbIKaMH 000CHOBaHUS BBIOOpA yIPAaBICHYECKUX PELICHUI ¢ yIETOM PUCKOB
YpoBenb 3 |HaBbIKAMH OLIGHKH COLMAJIbHO-3KOHOMHYECKOH 3(QQEKTUBHOCTH NPHUHUMAEMBIX YIPaBICHYECKUX
penIeHu




1.4. PE3YJIBTATBI OCBOEHU A JUCHUIIJINHBI:

TIK-1: Cnocoben cobpams u npoanaiuzuposams UcXooHbvle OaHHble, HeoOX00uMble 0I5l PACYema IKOHOMUHECKUX U
COYUATLHO-IKOHOMUHECKUX NOKA3ameell, Xapakmepusylowux 0esimeibHOCHb X03AUCMBYIOWUX CYObeKmos

3HaTh:

YpoBenn 1 |noxazamenu, xapakmepusyoujue 0esmeabHOCHb X03AUCMBYIOUWUX CYObEKMOs

YpoBeHb 2 |Memoouxu cOOpa u aHAIU3a UCXOOHBIX OAHHBIX, HEOOXOOUMBIX O PACHemd IHKOHOMUUECKUX U
COYUANLHO-IKOHOMUYECKUX ~NoKazamenell, Xapakmepuzylouux O0esmeibHOCMb  XO3AUCMEYIOuWUX
cyOBeKkmos

YpoBeHnb 3 |kraccuguxayuro mMemooog u nNpuemos, UCHOIb3YeMbIX NPU aHANU3e OUHAHCOBOXO3AUCHBEHHOU
0esamenbHOCMU_ 0p2aHUu3ayuy

VYMmers:

YI)OBCHL 1 paccdumosleamsb IKOHOMUYECKUE U ¢uHaHCO€bl€ nokaszamenu, xapakmepusyrouwjue O0essimenbHOCb
opeaHusayuu

YpoBeHb 2 |unmepnpemuposams  pe3yIbmamsvl  pacuemos IKOHOMUYECKUX U  (UHAHCOBbIX noKkazamenell,
Xapaxkmepusyouux 0esmeibHOCHb 0p2aHU3ayuY

yp0BEHL3 UCnoIbL308aMb 014 peuteHus  anaiumudeckux u Uccre008amenbCKux —3a0au COBpEMEHHbIE
mexHuiecKkue cpeacmea u MHd)OpMaMuOHHble mexHojiocuu

Bnaners:

yp0BeHL 1 |nasvikamu pacuema IKOHOMUYECKUxX u d)uHaHCOGblx noxaaameﬂeﬁ, xapakmepusyrnuwux
O0essmenbHOCb opzaruzayuu

yp0BeHb 2 |nasvikamu unmepnpemayuu pe3yibmamoe pacienioe SKOHOMU4eCKux u qbuHaHCO6le noxasameﬂed,
xapakmepusyrnuwux OesimenbHOCmb opearuzayuu

yp0BeHb 3 |nasvikamu ucnonvzosaHus COBPEMEHHbIX MEXHUUECKUX cpe()cme u qu)OpMaL;MOHHblx MexHon02ULL
ons pewerus anaitumuvecKkux u UCCIe008AMENbCKUX 3a0au, pacuema IKOHOMU4YeCKUx u gbuHchoebzx
no;<a3ameﬂeb7, xapakmepusyrouux 0essmenbHOCb opeaHuzayuu, unmepnpemayuu ux pe3yibmamoes

B pezynomame oceéoenua oucuyunaunst ""Onepayuonnslii menedycmenm'' o0yuaromuiica 001cen:

3.1|13uarn:

OCHOBBI TTOCTPOCHUS OMEPAIUOHHON CHCTEMBbI MPEANPUSATHS TPOU3BOACTBEHHOW W HETIPOH3BOJICTBEHHON
cdhep IeITeTLHOCTH

3.2|YMmern:

OPHEHTHPOBAThCA B CHCTEME 3aKOHOATENbCTBA W HOPMATHBHO-TIPABOBBIX aKTaX PErIaMeHTHPYIOIIHX
chepy npodeccnoHaT HON AeATeNbHOCTH

3.3|Baagern:

|3KOHOMI/I‘I€CKI/IMI/I METOJaMH aHAJIN3a MTOBEEHHSI IOTPEOUTENEH, TPOU3BOAUTENEH

1.5. ®OPMbI KOHTPOJISA

Tekynmii KOHTPOJIb YCIIEBAEMOCTH MO3BOJSET OLEHHTh YPOBEHb C(HOPMHUPOBAHHOCTH 3JIEMEHTOB KOMIICTEHIIWI
(3HaHWI, yMEHHH W TPHOOPETEHHBIX HABBIKOB), KOMIIETEHIIUH C MOCIENYIOIAM OOBEAMHEHHWEM OIEHOK |
MPOBOMTCS B ()OpPME: YCTHOT'O ONPOCA Ha JICKIIMOHHBIX U CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUAX ((PPOHTAIBHBIMH,
WH/IUBHyaJIbHbIA, KOMILJIEKCHBIH), TIMCHMEHHON MPOBEPKH (TECTOBBIC 3a/IaHMs, KOHTPOJIb 3HAHHMU MO pa3neny,
CHTYaIlMOHHBIX 33/IaHMH U T.I1.), OLEHKH aKTUBHOCTH Pa0OTHI 00YYAIOIIErocsi Ha 3aHATHHU, BKIIOYast 3aJaHHS JUIs
CaMOCTOSITEIIBHOM PaOOThL.

Hpomeofcymounaﬂ ammecmauus

PesynbraTel TeKyIIero KOHTpPOJS W TPOMEKYTOYHOW aTTeCTaluu (OPMHUPYIOT PEHTHHTOBYIO OIIEHKY pabOThHI
cTynenra. Pacnipenenenne 6amioB nmpu GOpMUPOBaHUH PEHTHHTOBOM OLIEHKH PaOOTHI CTYACHTA OCYIIECTBISIETCS B
COOTBETCTBUM C AeWcTBYIOmUM "lIlopsaok OopraHu3anuu TEKYLIEro KOHTPOJIsS YCHEBAEMOCTH U MPOMEKYTOHOU
arrecrauun B ['OY  BIIO "JOHAVUI'C". Ilo aucuumiudae "OnepalMOHHBIM MEHEIXMEHT' BHUIOM
IPOMEKYTOYHOM aTTECTAIINH ABJIIETCS SK3aMeH




PA3JEJI 2. COAEP KAHUE JUCHUIIJIMHBI

2.1. TPYJOEMKOCTBb OCBOEHUSA JUCHUITJINHBI

OOmasi TpyAo€MKOCTh JUCHUILUIMHBL  "OmNepaluoOHHBI MEHEDKMEHT" COCTaBJISCT 3 3au€THBIC CIUHUIIBL,
108 gacos.

KonuuecTBO 4acoB, BBIIEISEMBIX Ha KOHTAaKTHYHO pabOTy C NpEenojaBaTelieM U CaMOCTOSATEIBbHYIO padoTy
00y4aroIIerocs, ONpeaeisieTcs y4eOHbIM TIAHOM.

2.2. COIEP KAHUE PA3JEJIOB INCHUIIJINHbI

HaumenoBanue pa3nesioB u TeM /Buj 3ansitus/ | Cemectp / | Hacos | Komneten- | JIutepatypa | Unte | Ilpumeuanue
Kype 1 PaKT.
Paznen 1. TEOPETUYECKHUE OCHOBBI
OINEPAIIMOHHOI'O MEHEJI KMEHTA
Tema 1.1. BBenenue B onepaniiOHHBIA 6 0 I1K-3 JI1.1J12.2
MeHeKMeHT /JIex/ JI2.1J13.1
J13.2J13.3
21 22 33
Tema 1.1. BBenenue B oneparinoOHHBINA 6 0 TIK-3 JI1.1J12.1
MeHeKkMeHT /Cem 3an/ J12.2713.3
JI3.1 JI3.2
21 22 33
Tema 1.1. BBeneHue B oneparioOHHbBIN 6 12 IK-3 JI1.1J12.1
MeHemKMeHT /Cp/ JI2.2J13.1
JI3.2 J13.3
21 22 33
Tema 1.2. Ctpateruu ymnpapieHUs 6 0 IK-3 JI1.1J12.1
ornepanusimu /JIex/ JI2.2J13.1
J13.2 J13.3
2192 33
Tema 1.2. Ctparerun ympaBieHHs 6 0 IK-3 J1.1J12.1
omeparusmu /Cem 3aH/ JI2.2J13.1
J13.2 J13.3
21 22 33
Tema 1.2. CtpaTterun ynpasieHus 6 12 I1K-3 JI1.1J12.1
ornepanmsimu /Cp/ JI2.2J13.1
J13.2 J13.3
2192 33




Pazpen 2. ®YHKIHIUOHAJIBHBIE OBJIACTH
OIIEPAIIMOHHOI'O MEHE/KMEHTA

Tema 2.1. YnpaneHue npou3BOACTBEHHBIMU 2 IK-3 JI1.1J12.1
MpoleccaMu Ha npeanpustin /JIex/ JI2.2J13.1
JI3.2J13.3
21 22 33
Tema 2.1. YpaneHue npon3BOACTBEHHBIMU 2 IK-3 JI1.1J12.1
npoleccaMmu Ha npeanpustan /Cem 3aH/ JI2.2J13.1
JI3.2J13.3
21 22 33
Tema 2.1. YrpapneHnue npon3BOJACTBEHHBEIMHI 12 IK-3 JIT.1J12.1
nporeccamu Ha nipeanpustuu /Cp/ J12.2713.1
J13.2J13.3
21 22 33
Tema 2.2. OniepaliuoHHOE YIIpaBJICHUE 0 IK-3 JI1.1J12.1
kadecTBoM /JIek/ J12.2713.1
J13.2J13.3
21 22 33
Tema 2.2. OnepaliuoHHOE yIIpaBJICHHE 0 [K-3 JI1.1J12.1
kadecTBoM /Cem 3aH/ J12.2713.1
JI3.2 J13.3
21 22 33
Tema 2.2. OnepalliOHHOE YIIPaBICHUE 13 IK-3 JI1.1J12.1
kauectBoM /Cp/ JI2.2J13.1
JI3.2 J13.3
21 32 33
Tema 2.3. YnpasieHue NpoeKTaMy B 2 IIK-3 JI1.1J12.1
OTIepaITMOHHOM MeHEeKMeHTe /JIex/ JI2.2J13.1
J13.2 J13.3
21 22 33
Tema 2.3. YnpasieHue NpoeKTaMy B 2 IIK-3 JI1.1J12.1
orepanoHHOM MeHemkMenTe /Cem 3aH/ JI2.2J13.1
J13.2 J13.3
2192 33
Tema 2.3. YrpaBieHue mpoeKTaMu B 12 I1K-3 JIL.1J12.1
oreparroHHOM MeHemkMenTe /Cp/ JI2.2J13.1
JI3.2 J13.3
2122 33
Pazpen 3. JOOEKTUBHOCTD
OIIEPAIIMOHHOI'O MEHEJI’)KMEHTA
Tema 3.1. ®dunancoBoe obecriedeHne 0 I1K-3 JIL. 1121
ONEPALlMOHHON NIESITENIbHOCTU U yIIpaBJICHUE JI2.2J13.1
3arpatamu npeanpuarus /Jlex/ JI3.2J13.3

01 92 33




Tema 3.1. ®uHancoBoe obecreueHne 6 0 I1K-3 JI1.1J12.1
ONEPALMOHHOMN AEITEIBHOCTH U YIIPABJICHUE JI2.2J13.1
3arpaTamu npeanpusatus /Cem 3an/ JI3.2J13.3
31 22 33
Tema 3.1. ®uHaHcoBoE oOeceueHne 6 13 I1K-3 JI.1J12.1
OTIEPAIIMOHHON NIEITEILHOCTH U yIpaBICHUE JI2.2J13.1
3arpatamu npeanpustus /Cp/ JI3.2J13.3
21 22 33
Tema 3.2. D heKTUBHOCTD OlEepPaIIMOHHOMN 6 0 IK-3 JI1.1J12.1
JeATelbHOCTH npeanpustus /Jlex/ JI2.2J13.1
J13.2J13.3
21 22 33
Tema 3.2. D HexTUBHOCTD OlepaIMOHHOMN 6 0 IK-3 JI1.1J12.1
nesrensHoCTH npennpustus /Cem 3an/ JI2.2J13.1
J13.2J13.3
21 22 33
Tema 3.2. DdHexTHBHOCTD ONepariOHHON 6 13 IK-3 JI1.1J12.1
nesrensHocTH npeanpustas /Cp/ JI2.2J13.1
J13.2J13.3
21 22 33
Koncynpranus /Konc/ 6 4 IK-3 JI1.1J12.1
J12.2713.1
JI3.2 J13.3
2132 33

PA3JIEJI 3. OBPA3ZOBATEJIBHBIE TEXHOJIOI'MHA

B mporiecce ocBoenust aucuuIuiAHb "OneparioHHBIA MEHEIKMEHT" HCIIONb3YIOTCS:

- obpasoBarenpHBIe TexHoNormm: Jjekmuu (JI), cemmuapckme 3amatus (C3), camocTosTenbHas pabora
obyuatormmxcs (CP) 1Mo BEIMOTHEHNIO pa3IMIHBIX BHUIOB 33JaHUM;

- UJHTEpPaKTHBHBIE oOpa3oBaTenbHBIC TexHONOruM: mpobiemuaas Jekius (I1JI). JlekumoHHBIM MaTepuan
MIpeICTaBIIEH B BUJIE ClaiiA-mipe3eHTanun B popmare «PowerPoint».

JIi HAaTTSAHOCTH UCTIONB3YIOTCS MaTEPHAINbl PA3INYHBIX HAYYHBIX U TEXHUYECKUX SKCIIEPUMEHTOB, CIPABOYHBIX
MaTepuasoB, HAYYHBIX cCTaTed T.n. B Xome nekumm mpemycMOoTpeHa oOpaTHas CBSA3p C OOy4alONIMMHUCH,
AKTHBU3HPYIOIINE BOMPOCKHI, TPOCMOTP U oOcyxaeHne BuaeodrmasMoB. [Ipu mpoBemeHNy JeKIuid UCTIONB3YyeTCs
MPOOJIEMHO-OPUEHTUPOBAHHBIN MEXIUCIUTUIMHAPHBIA TIOJXOM, MPEANOoIaraonii TBOPYECKHE BOMPOCH U
CO3JIaHWE TMCKYCCHOHHBIX CUTYaIIHH.

[Ipy W3MOKEHWHM TEOPETHYECKOr0 MaTephana WCIONB3YITCS TaKHe METOABI, KaK: MOHOJIOTHYECKH,
MTOKAa3aTENbHBIA, JUATOTHYECKHA, JBPUCTHYECKHI, HWCCIEAOBATENbCKAN, TMPOOIEMHOE H3IOKEHHE, a TaKKe
CIIEIYIONINEe TPUHIUIBI TUAAKTAKA BBICIICH IIKONBI, TakWe KakK: ITOCIEIOBATENLHOCTh M CHCTEMATHUYHOCTH
o0y4eHusl, IOCTYIMHOCTh OOYYEeHHS, NPUHIMI HAYYHOCTH, NPUHIUIBl B3aMMOCBS3H TEOPUHW W TIPAKTHUKH,
HaTJIATHOCTH | Jp. B KOHIIEe KaxI0# JIEKINH MPEyCMOTPEHO BpeMsl JUTsl OTBETOB Ha MPOOIEMHBIE BOIPOCHI.
CamocrositennbHas pabora TmpeqHa3HAYeHA Ui BHEAYJUTOPHONH paboOThl  00ydaromuxcsi, CBSI3aHHOH C
KOHCIIEKTHPOBaHMEM MCTOYHHUKOB, YYEOHOrO Marepuaia, W3y4YeHHEM JONONHUTEIHHONW IJUTEpaTyphl IO
JICIMILUTIHE, TTOITOTOBKON K TEKYIIEMY M CEMECTPOBOMY KOHTPOIIO, 8 TAK)K€ BBHIMOJIHEHHUEM WHIWBUYaTHHOTO
3a/laHusl.




PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE

OBECIIEYEHME JIUCHUIIJINHBI

4.1. Pexomenayemasi JuTepatrypa

1. OcHOBHAs IUTEpaTypa

ABTOpBHI,

3armnaBue

H3maTenbCcTBO, TOM

JI1.1 |beranckas I.10O.,

Huxkomaea O.H.

OnepanliOHHBIA MEHEIKMEHT: Y 4eOHoe mocodue

'Oy BIIO «/IOHAYUI Cy,
2021

2. JlonoTHUTE/ILHASI JTUTEPATYpa

ABTODBI, 3armaBue H3maTenbCcTBO, TOM
JI2.1 (Boponun A. /1., OrneparinoHHbINH MeHeHKMEHT: Y ueOHuk (318 c.) WUzpatenscTBo "BrImmiimas
Kopones A. B. mikoia", 2022
JI2.2 |YepteixoBues, B. K. |[Ipon3BoACcTBeHHBIH U OnepaniiOHHBIN MEHEIKMEHT: Mockga : U3narenscTBo
yuebHoe nmocobue juist By30B (75 ¢.) IOpaiiT, 2021

3. Metoguyeckne pa3paboTku

ABTOpBHI,

3armaBue

H3maTenbCcTBO, TOM

JI3.1 |Hukomaea O.H.

OnepaliOHHBIN MEHEKMEHT: METOJUUECKHE
PEKOMEH IAIUH 110 OpTraHU3aI[Mi CAMOCTOSATEIBHON
paboThI 11 00yJaromMxcs 3 Kypca 00pa3oBaTe/IbHON
MporpaMMbl OaKajaBpuaTa HaIIPaBJICHUS TOATOTOBKH
38.03.02 MenemxmeHT (TTpodmite « MEHEIKMEHT
BHEITHEIKOHOMHYECKOHN IEATENBHOCTHY) 3a04HOM
(dhopMbl 00yUeHUS

oy BIIO "IOHAYUI'C",
2021

JI3.2 |Hwukomaesa O.H.

OrneparinOHHBIH MEHEHKMEHT: KOHCTIEKT JICKITUH IS
obygarormmxcs 3 Kypca 00pa3oBaTEIbHON MTPOrPaMMBI
OakanaBpuaTa HampaBiieHUs oarotoBku 38.03.02
Menemxment (ipodrite « MeHEKMEHT
BHEIITHEIKOHOMHYECKOHN IEATENBHOCTHY) 3a04HOM
(dhopMbI 00yUEHHS

oy BIIO "IOHAYUI'C",
2021

JI3.3 |Hwukomaesa O.H.

OnepanOHHBIA MEHEKMEHT: HHAUBUYaIbHBIC
3aJaHMs 110 AUCIUILIMHE 711 o0yJarommxcs 3 Kypca
o0Opa3oBaTenbHON MporpaMMbl OakaiaBpraTa
HarpaBieHus moarotoBky 38.03.02 MeHemKMeHT
(mpoduims «MeHEeHKMEHT BHEITHEIKOHOMUIECKOM
JeATEITBHOCTH») 3a09HON (hOPMBI 00yUCHUS

'OV BIIO "IOHAYUI'C",
2021

JI3.4 |Hwukomaesa O.H.

OrnepanvOHHBIA MEHEKMEHT: METOJIMUYECKUE

PEKOMEH AIHH JIJISl TPOBEIICHUST CEMUHAPCKUX 3aHATUN
UL o0yJaromuxcs 3 Kypca o0pa3oBaTeIbHOM
MporpaMMbl OakaaBpuaTa HAMPaBICHUS TOATOTOBKU
38.03.02 MenemxmeHT (Tpodmite « MEHEIKMEHT
BHEIITHEIKOHOMUYIECKOM JIEITEIbHOCTH) 3a0UHOM
(hopmbI 00yUEHHS

'OV BIIO "IOHAYUI'C",
2021

4.2. IlepeyeHb pecypcoB HH(POPMALMOHHO-TEJEKOMMYHUKAMOHHOH ceTu "UHTepHeT"

o1 [Omuaminii it Hapoworo - Conera Jouensolt gy rsovet sl

ey OdunyanbHelii HHTEPHET-IOPTa MPaBOBO MH(pOpManuu http://pravo.gov.ru/
Poccuiickoi @enepanuu ' A

33  |Onexrponno-6ubanoreunas cucrema "Jlanp" https://e.lanbook.com/

4.3. IlepeyeHb NPOrpaMMHOro o0ecre4YeHust




JIMIIEH3HOHHOE M CBOOOJHO PacIpoOCTpaHseMOe MPOrpaMMHOE obecreueHre, B TOM YHCIe OTCYSCTBEHHOIO
MPOM3BOICTRA!

JIMIIEH3HOHHOE M CBOOOJHO PAcCIpOCTPaHIEMOE MPOrpaMMHOE OOECIeUeHHEe, B TOM YHCIE OTEYECTBEHHOIO
MPOM3BOICTRA!

KommprorepHas TEXHHKa C BO3MOXKHOCTBIO MOAKIIOUCHHS K ceTd «MHTepHeT» W obecredeHreM TOCTyIa B
3JICKTPOHHYIO HH(pOpMaImonHo-o0pa3oBaTenbuyio cpeay (BUMOC I'OY BIIO JOHAVUI'C) u 31eKTpOHHO-
ouonuoreunyio cucreMy (OBC Jlanp), a Takke BO3MOXKHOCTHIO HMHAMBHAYaJIbHOIO HEOIPAHHYEHHOIO JOCTYIIa
obyuaroruxcst B 9bC 1 OUOC nmocpenctsom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOHCTB.

Cepeep: AMD FX 8320/32Gh(4x8Gb)/4Th(2x2Th). Ha cepBepe ycraHoBieHa cBOOOIHO pPacCIpOCTpaHseMast
omeparmonnas cucrema DEBIAN 10. MS Windows 8.1 (JIuiieH3WMOHHAss BEPCHS OMEPAI[MOHHON CHCTEMBI
moaTBepKAcHa ceprudukatamMud nomauaHocTd cucreMbl Windows ma xopmyce IIK), MS Windows XP
(JTumeHsnoHHast BepCHs OINMEPAIIMOHHOM CHCTEMBI TIOATBEPKICHA CEPTH(PHUKATAMH MOJTHHHOCTH CHCTEMBI
Windows na xopmyce IIK ), MS Windows 7 (JInieH3HOHHAsE BEPCHS OIEPAIMOHHOM CHCTEMEI IIOATBEPIKIECHA
cepruduraramu momuHHOCTH cucteMbl Windows ma xopmyce ITIK ), MS Office 2007 Russian OLP NL AE
(munensuu Microsoft Ne 42638778, Ne 44250460), MS Office 2010 Russian (munensuu Microsoft Ne 47556582, Ne
49048130), MS Office 2013 Russian (numensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne
63397364), Grubloaderfor ALT Linux (mumensus GNU LGPL v3), MozillaFirefox (mumensuss MPL2.0)
Moodle(ModularObject- OrientedDynamicLearningEnvironment, munensus GNU GPL), IncScape (nuuensus GPL
3.0+), PhotoScape (muumensuss GNU GPL), 1C ERP VII, 1C 3VII (becmaTHble OOJAYHBIE pEIIEHUS s
obpasoBarenbubx yupexaennit or 1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU AfferoGeneralPublic License3)

4.4. Ilpo¢eccuonanbHble 6a3b1 JAHHBIX M MH(POPMaNMOHHbIE CIPABOYHbIE CHCTEMbI

Karanor ABIC UNILIB - http://unilib.dsum.internal
DnekTpoHHO- Oubaroreunas cucrema 'OY BITO « IOHAYUI'Cy https://glib.donampa.ru/greenstone3/library/
Bremmnsg DBC - DiekrporHo-6ubmnoreynas cucrema "Jlans" https://e.lanbook.com/

4.5. MaTepuajibHO-TeXHMYECKO€e o0ecredeHne T CIMIIIHHbI

VY4eOHast ayauTOpHUs UIS NPOBEICHHUS 3aHITUN JICKIIMOHHOTO THIA: JIGKIHOHHAS aymutopus Ne 205 y4eOHbIH
kopnyc Ne 2. —KOMIUIEKT MYJbTHUMEIUHHOTO OOOPYMOBAaHMS: IEPCOHATBHBIN KOMITHIOTED, MYJIbTUMEIUHHBIN
TIPOCKTOP, dKPaH; - CIEIUATN3UpOBaHHAsT MeOeb: padodee MECTO MpenoaaBaTelis, pabodre MecTa 00yIarOITIXCS
(42), cranmonapHas gocka, BeIkaTHast, mocka, Windows 8.1 Professional x86/64

(axamemmueckas moamucka DreamSparkPremium), LibreOffice 4.3.2.2 (imuensus GNU LGPL v3+ u MPL2.0).
VY4eOHast ayauTopus sl TPOBENEHUS 3aHATUH CEMHHApPCKOT'O THWIIA, TPYIIOBBIX KOHCYJIBTAIUH, TEKYILEro
KOHTPOJISIH TTPOMEXKYTOYHOM aTrectaruu: Ne 206 yuebHBIH Kopiryc Ne 2.

- chmenuadv3upoBaHHas MeOenb: pabodee MeCTO TmpemopaBaTens, paboune wmecrta oOydatommxcs (42),
CTalOHapHAas J0CKa, IEMOHCTPAI[MOHHBIE TUTAKATHI;

YyeOHast ayauTopus sl TIPOBENEHUS 3aHATHH CEMHHApPCKOT'O THWIIA, TPYIIIOBBIX KOHCYIBTAIlUM, TEKYIIEro
KOHTPOIIS U MPOMEXyTodHOM arTectanuu: Ne 205 yue6HbIH KOopiyc Ne 2.

- chmenuaav3upoBaHHas Melenb: pabodee MeCTO TmpemojgaBarens, paboune wmecra oOydarommxcs (42),
CTalFOHapHAas J0CKa, IEMOHCTPAIIHOHHBIE TUTAKATHI;

[Tomermenus It CaMOCTOSATEIHHOM PabOTHI ¢ BOZMOKHOCTHIO TTOAKITIOUCHHS K ceTn "MHTepHeT" 1 o0ecrieueHreM
JOCTYTIa B AIIEKTPOHHYIO0 WH()OPMAIITMOHHO 00pa30BaTENbHYIO CPEy OpraHH3aIliH:

YUTaNbHBIC 3a116l, YaeOHbIe Kopmyca 1, 6. Anpec: r. JloHenk, yn. YUenrockunies 163a, r. Jlonenk, yia. Aprema 94.
KommproTepHass TexHWKa ¢ BO3MOXKHOCTBIO TOIKITIOUEHHS K ceTu «VHTepHET» W obecriedeHHeM MOCTyma B
ANEKTPOHHYID HH(OPMANMOHHO-00pa3zoBaTenbHy0 cpeny (QUOC T'OY BIIO JOHAVYUI'C) um smexkTpoHHO-
oubmroreunyio cucremy (OBC IPRDOOKS), a Takke BO3MOKHOCTHIO HHANBHIYaIbHOTO HEOrPAHUYCHHOI'O TOCTYIIA
ooyuaronmxcst B OBC u DUOC nocpeactom Wi-Fi ¢ iepcoHaibHbIX MOOHIBHBIX YCTPOUCTB.

Cepep: AMDFX 8320/32Gb(4x8Ghb)/4Tb(2x2Th). Ha cepBepe ycraHOBieHa CBOOOIHO pacrmpocTpaHsemast
onepanuonnas cucrema DEBIAN 10.MSWindows 8.1 (JIuiieH3uOHHasi BEpCHSl ONEPAIIMOHHON CHCTEMBI
MOATBEp)KIcHA cepTuduKkaramMu moiuHHOCTH cucrembl  Windows wa koprmyce I1K), MS Windows XP
(JInnien3snonHass BepcHs OIEPAIliOHHOW CHCTEMBI TIOATBEPKIEHA CepTH(PHUKATAMH TOUTMHHOCTH CHUCTEMBI
Windows wna xopmyce IIK ), MSWindows 7 (JIuiieH3uOHHAsT BEpCHsl ONMEPAIIMOHHON CHCTEMBI MOATBEPIKICHA
ceprudukaramu mommuHHOCTH cuctembl Windows na kopmyce ITK ), MSOffice 2007 Russian OLPNLAE
(mamensun MicrosoftNe 42638778, Ne 44250460), MSOffice 2010 Russian (numensun MicrosoftNe 47556582, Ne
49048130), MSOffice 2013 Russian (numensun MicrosoftNe 61536955, Ne 62509303, Ne 61787009, Ne
63397364), Grubloader for ALT Linux (muen3uss GNULGPLvV3), MozillaFirefox (muuensus MPL2.0), Moodle
(Modular Object - Oriented Dynamic Learning Environment, munensuss GNUGPL), IncScape (nmunensust GPL
3.0+), PhotoScape (munensus GNUGPL), 1C ERP VII, 1C 3VII (GecruiaTHbie OONa4YHBIC PEIICHUS JUIs
obpasoBarenbHbIX yupexaenuit or 1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU AfferoGeneralPublicLicense3)




PA3JIEJI 5. POHJI OHEHOYHbIX CPEJICTB

5.1. KoHTpoJIbHBbIE BONPOCHI U 3a1aHUsI

1. Merogonornueckue u (yHKIMOHATbHBIE OCOOCHHOCTH Pa3BUTHS ONEPAIMOHHOTO MEHEPKMEHTa KaK HayKH U
IIPaKTUKU. SBOHIO]_[I/ISI OIICpAllMOHHBIX ITPUOPUTECTOB.

2. B3anmocBs3b onepanoHHON, MapKETHHTOBOM M KOPIIOPATUBHON cTpaTteruu. Mecto orepaunoHHON QYHKIIMHA U
OHGpaHHOHHOfI CHUCTCMBI B CUCTEME YIIPABJICHUA IPCAIIPUATHA. CYHIHOCTI) OnepanuOHHOI0 MEHCPKMEHTA.

3. OnepanmoHHOE ynpaBieHHe KOHKYPEHTOCIIOCOOHOCTBIO TPOU3BOACTBEHHBIX U CEPBUCHBIX MPEIIPHUSTHIA.
CoBpeMeHHbI€ CPEACTBA MOTyYEHUS] KOHKYPEHTHBIX IPEUMYIIIECTB.

4. lNousTre n u3Mepenue 3PpPekTuBHOCTH onepanuii. [IponsBoacTBeHHAs GYHKIHS U €€ XapaKTEpPUCTUKU B
n3MepeHur 3QGEeKTUBHOCTH. MoIeTupOBaHKUE TPOM3BOICTBEHHBIX cucTeM. OrepalliOHHbIC TEXHOJIOTHH

3¢ (HEKTUBHOCTB.

5. OnepalnoHHOE ypaBjieHHe TPOSKTUPOBAHUEM TOBapa: CyITHOCTb, TIOAXO/bI, dTanbl U MeTobl. CopepxaHue 1
METO/IbI POrHO3UPOBAHUS CITPOCaA.

6. OTanune OIICPAIIMOHHOI'0O YIIPAaBJICHHUA B PA3JIMYHBIX THUIIAX IMTPOU3BOJACTBCHHBIX CUCTCM.

7. OnepalinoHHOE yIpaBjieHUe MPOSKTaMH B ero 0co0eHHOCTH. KpuTepru BEIOOpa OpraHu3aliiOHHON CTPYKTYPBI
MPOEKTA.

8. B3anMocBs13b yIipaBiieHus: IPOU3BOJICTBEHHBIMU MOIIIHOCTSAMHU U OPUEHTHPOBAHHOMN Ha PHIHOK OIEepariiOHHON
crparerun. OcOOEHHOCTH YIpaBJICHUS MPOIMYCKHOH CITOCOOHOCTBIO CEPBUCHBIX MPEATIPUITHH.

9. OcoOeHHOCTH ONEpaIlIOHHOTO YIIPAaBIICHHS MIEPCOHATIOM, MOTHUBAIUS TPY/Ia U e ollepalioHHas nelb. [lytn
MOBBIIICHHUS ONIEPAIIIOHHON () ()EKTUBHOCTH HCIOJIb30BAHMUS paOOUe CHITBI.

10. HopMmupoBanue Tpyia 1 €ro MeToibl. MeTombl OpraHu3aliui TPYA0BOro mpoiecca. [Ipon3BoauTenbHOCTD.

11. CymHOCTh M KJIaCCHYECKHE MPUHITATIBEI OPTaHU3AINH POoN3BoACcTBa. CxeMa OpraHu3aIliy IPON3BOICTRA,
IIOCTPOCHHOT'O HAa MPUHIIUIIC MAPKETHUHTA.

12. CymHOCTh, 3Tanbl B METOJIbI ONEPAaIlMOHHOTO YIIPABJICHUS IMOITOTOBKOM MPOU3BOJICTRA.

13. 3aBUCUMOCTH MEXIY THIIAMU CEPBUCHBIX KOHTAKTOB M MMPHOPUTETAMH U CEPBUCHOW CTpaTerue, aranamu
MIPOEKTUPOBAHUS CEPBUCHBIX CHCTEM.

14. ConepxaHre ¥ COBpEMEHHBIC OCOOCHHOCTH OIEePAIIOHHOTO yIIPaBIICHUs ITpon3BoacTBoM. [Ipumenenne JIT-
CHCTEM.

15. Ympasnenune npousBoacTBoM Ha ocHoBe MRP-cuctem. [Ipurogaocts MRP B pazmuaHBIX THTIAX
MIPOU3BOJICTBEHHBIX cucTeM. Oreparmonnasie Bo3MokHOCTH MRP. Tlepcniektusl pazsutus MRP.

16. CtpykTypa mIaHHpOBaHUS TPON3BOACTBA. DYHKIIMOHATHFHOE HA3HAYEHHE COBOKYITHOIO M KaJeHJapHOTO
TJIAHUPOBAHMSL.

17. Merosl KaJleHaapHOro IIaHUPOBaHUS B COOTBETCTBUM C TUIIOB IIPOM3BOACTBEHHBIX MpoiieccoB. [IpaBumna u
MeTOobI (HOPMUPOBAHUS KaJIeHIAPHBIX MPHOPUTETOB. OepaoOHHbIE BO3MOKHOCTH KaJISHIAPHOTO TUTaHUPOBAHUS
B COBPEMEHHBIX YCIIOBHSIX.

18. OmepanmonHoe ympasieHue kagectBoM. KauecTBo kak onepannoHHast 3hdekTnBHOCTh. DyHKIIMOHATEHOES
Ha3Ha4YeHHE METO0B HEMPEPhIBHOIO yIyUIIeHns KadecTBa. [Iporemypsr KOHTPOIS TPON3BOACTBEHHOTO MTPOIlecca.
19. 1SO 9000. Otmame 1SO 9000 ot npemwuii 3a kagecTBO. CoBpeMeHHbIE KOHIIENINHN KadecTBa. CyObeKTHBHOE
BOCTIPUATHE Ka4ecTBa M MpoOiieMa OTHOCUTENHHOCTH.

20. daxTOpbI 1 0COOEHHOCTH Pa3MeIeHsI POU3BOJCTBEHHBIX U CEPBUCHBIX MPEANPUATHNH. MeTopl pa3MeneHus
npeanpuaTuii. Bnusane pa3MenieHus 00beKTOB IMPOU3BOACTBA U CEPBUCA HA OMEPaIMOHHYI0 3(h(PEeKTHBHOCTB.

21. ®@axTOpHI 1 OCOOEHHOCTH pa3MeInIeHIs IPOU3BOJCTBEHHBIX U CEPBUCHBIX MIOMEIEHUH 1 000PYTOBaHUSL.
Brusiaue pasMenieHust moMeneHnii 1 000pyIoBaHUS Ha OEPAIIOHHYI0 3(h(EKTHBHOCTS.

22. OnepaliioHHOE yIpaBiieHHE 3aKynkaMu. Kputepun u pucku ayrcopcrHra. Merosl yrpaBlieHHUs 3aKyIIKaMu.
[Ipobnema noctpoenus cuctemsl JIT-3aKyTok.

23. OnepanoHHbIe 0COOEHHOCTH MEXIyHapOAHON JTOTUCTUKU. THIIBI KaHAJIOB pacHpeneeHus U UX
oleparoHHbIe BO3SMOXKHOCTH. [1yTH MOBBIIIIEHNS OTTEPAIIMOHHOMN JIOTUCTUYECKON KOHKYPEHTOCITIOCOOHOCTH.

24. OnepalioHHOE yIIpaBJICHHE TOBApHO-MaTepraIbHbIMU 3anacamu. OnepannoHHble Bo3MoxHOCcTU Q - u P-
Mojenel ynpasnenus 3anacamu. ABC-aHanu3, npo6iaeMa TOYHOCTH Y IIUKJIMYECKOr 0 IepeyyeTa 3aracos.

25. Pucku B onepanmoHHOM YIIPaBIECHUH, METOIBI MX NU3MEPEHUs U CTpaxoBaHus. PasrpaHndeHne onepannoHHbIX
PHUCKOB OT PHUCKOB OOIEro yrnpasiieHus (HUPMOH.

26. CymHocTb, HyHKIHOHATIBHOE Ha3HAYCHUE U TPOOJIEMBI ONEpallMOHHOr0 KOHcaldTuHra. [loBbienne
ornepaoHHON 3¢ ()eKTUBHOCTH KOHCAJITHHIOBOW MPOLIEAYPHI.

27. CoBpeMeHHbIE METO/1bl OOHOBJIEHHUS! OM3HEC-IIPOLIECCOB U €0 OTJINYKME OT KOHCanTHHra. HTerpauus
PEMHXMHUPHHTA B CUCTEME YIIPABJICHHS MPEATIPHUITHS.

28. Llenb ¢pupMmel, ee GUHAHCOBBIE U ONepallnoHHbIE KpuTepun. CpecTBa ycTpaHneHus (peHoMeHa ,,0nepaioHHON
KIIIOIIKK ™ | MIPaBUJIa IPOM3BOICTBEHHOTr0 TIaHUpoBanus ["onnpara.




29. IIpobnema orpaHMUYEHU B IPOM3BOJCTBE M HACTPOMKE OMEPaMOHHON cHCTeMBl. VIHTerpanus CHHXpOHHOTO
npousBozcTsa, JIT u MRP.
30. OnepanmonHoe ynpasienue VAT -ipeAnpusTUsIMU.

5.2. Tembl NCbMEHHBIX PadoT

1. Pa3BuTHe TeopuH M MPaKTUKW OpPraHU3aldd MPOW3BOJCTBA M YIpaBJICHUs MPEANPUSTHIMU B CTpaHax 3amajaa
(IIxona pammonanucTudyeckoro MeHemkMenTa; lllkoma kmaccuueckoro MeHemxmenta; Illkona uemoBeueckux
OTHOIIICHHU).

2. TeilnopusM — OCHOBa COBPEMEHHOM MPOU3BOJCTBEHHOM CTpaTeruu B SImoHuM.

3. 3aKoHBI OpraHU3aIMU MPOU3BOACTBEHHBIX CUCTEM (3aKOHBI CTATHKU OPTaHU3AINH IIPOU3BOJICTBEHHBIX CHCTEM;
3aKOHBI pa3BUTHUS MPOU3BOJICTBEHHBIX CUCTEM).

4. Uctopus pa3BUTHA ONEPAIIOHHOTO MEHEPKMEHTA

5. [lpoussoacTBennbie pyHkmu Kob6a-/lyrnaca u ux npuMeHeHUE B OTepalliOHHOM MEHEKMEHTE.

6. [IpoussoxacTBenHas pyHKIus JIeoHTHEBA.

7. KoHmenuuu MapKeTHHTOBBIX cTpatermii (Matpuma Ancopda, matpuna Iloprepa, Martpuma BocroHckol
KOHCYJIbTalIMOHHOM Tpymimel, Matpuna ADL u np.)

8. MapkeTHHT0BO€ MCCIIEIOBAaHNE U 3TAIIBI €r0 MPOBEJCHMUS.

9. CtpaTeruu MeXIyHapOJHOT'O MapKETHHTA.

10. TTyTn MUHUMH3AIIMH OTIEPallMOHHOTO / (UHAHCOBOTO PHCKA MPEANPHSITHSI.

11. Merogonoruu ynpaBieHHs POEKTaMHU

12. YrpaBneHue puckaMu B IPOEKTE

13. Pe3epBel W TMyTH WCIONB30BAHUSI TPOU3BOJICTBEHHBIX MOIIHOCTEH MpeaupusTHs (pa3HbIX OTpaciiel
XO3SMCTBOBAHUSA).

14. TIpon3BOJCTBEHHBII UK, TPOU3BOJICTBEHHASI MOITHOCTD W TIPOU3BOJICTBEHHAS MPOrpaMMa TPEIIPHUSsITHS.

15. JIT-cucrema B MpOU3BOAUTEIHHOCTH: STIOHCKAN 1 aMEPUKAHCKHUHA TTOAXO/EI.

16. Cuctema «Kanbany.

17. ®akTophl, OKa3bIBAIOIINE BIMSHUE HA pa3MEIlIeHUE TPOU3BOJCTBEHHBIX MOIITHOCTEH

18. IloTeHnIMaTbHBIE BO3MOKHOCTH TTOBBIIIEHUS TPOU3BOAUTEINBHOCTH

19. OcobenHocTH pa3MenieHus 000pya0BaHUS U PaOOINX 30H

20. CyIIHOCTS U OIepaIiioHHas KJIacCU(MUKAIHS YCITyT.

21. CepBHCHBIE KOHTAKTHI: IPOSKTHPOBAHUE U CTPYKTYPH3IAIIHSL.

22. Tumbl cepBUCHBIX cucTeM. CepBUCHBIC TapaHTHH.

23. KoHrenys BceoOIero ypapieHus Ka9eCTBOM.

24. TpeboBaHUS K Ka4eCTBY U 3aTpaThl HA OOECIIE€YeHNE Ka4ecTBa.

25. AMepuKaHCKas, STIOHCKAs U €BPOIIEHCKas TPEMUH Ka4eCTBa: OCOOEHHOCTH W KPUTEPHUH IIPUCYKICHHSL.

26. Cuctembr ynpaBnenus kadectBoM (Cuctema Illwaro. Cranmaptel kaudectBa. CTaTHCTUYECKHE METOMBI
ynpaBneHus kagecTBoM. Meronsl Tarymm).

5.3. @oH/ 01IeHOYHBIX CPEICTB

@DOHI OIEHOYHBIX CPENCTB ITUCIUILIMHBI "OTeparMoHHBIH MEHEHKMEHT" pa3paboTaH B COOTBETCTBHH C
JIOKaITbHBIM HOpMAaTHUBHBIM akToM "[lopsimok pa3paboTku u conepxkaHus (GOHIOB OIEHOYHBIX CPECTB OCHOBHOMN
00pa3oBaTeNbHON MPOrpaMMEI BBICIIEro podeccrnoHanbHoro oopazosanus B ['OY BIIO "JIOHAYUI'C".

@oHA OIEHOYHBIX CPEACTB IMUCHHUILIMHBI "OIepanroHHBI MEHEHKMEHT"' B TOJHOM OOBeMe MpPEICTABIICH B
y49e0HO-METOAMIECKOM KOMIUIEKCE JUCIUTLTHHBL

5.4. IlepeyeHb BUIOB OLIEHOUYHBIX CPECTB

VY CTHBII opoc 1Mo u3yyaeMon TeMe (IIPOBOJUTCS Ha CEMHHAPCKUX 3aHATHAX )

Pedepar (3aunThIBalOTCS HA CEMHUHAPCKUX 3aHIATUSAX 00bEMOM He Ooree 5-7 MUHYT)
Pemenne pacueTHO-aHaTUTUYECKOTO 3a4aHuUs! (ITPOBOAUTCS HA CEMUHAPCKHUX 3aHATHUSX)
KonTpons 3HaHM# pazaena yd4eOHOM TUCTUTLTHHBI

WnpnBuayansHOE 3a1aHKe




PA3JIEJ 6. CPEACTBA AJJAIITAIIMU ITPEIIOJABAHUSA JUCHUIIVIMHBI K
IHOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMHU BO3MOKHOCTAMMU 3/10POBbSA

B ciyuae HeoOXomumocTH, OOyYaroIIMMCS M3 YWCIA JIMI C OTPaHHYCHHBIMH BO3MOXKHOCTSIMH 3I0pOBbs (110
3asBJICHUIO0 OOYYAIOIIErocs) MOTYT MpeAyaraThCs OJHH M3 CICAYIOMIMX BapHaHTOB BOCHIPHUATHS MH(OpMALUU C
Y4ETOM WX WHAWBUAYAIBHBIX ICUXO0(QU3UYECKUX 0COOEHHOCTEH:

1) c mpuMeHEeHUEeM DIIEKTPOHHOT'O O0YUYEHUS ¥ TUCTAaHIIMOHHBIX TEXHOIOTHH.

2) ¢ mpUMEHEHHEM CIeNHajJbHOr0 O00OpYIOBaHUS (TEXHHKH) W MPOrPaMMHOTO OOECIEUEHHS, WMEIOIUXCS B
oy BIIO "TOHAYUI'C".

B nporiecce o0yueHust nmpu HEOOXOAUMOCTH AJIS JIMII C HAPYHIICHUSMH 3pEHHs, CIyXa M ONOPHO-IBUTATEIHHOTO
amnmapaTa MpeIoCTaBISIOTCS CIENYIOIINEe YCIOBUS:

- Ui JIAI C HapyUICHWSIMHA 3pEHUS: yueOHO-METOAMYEeCKHe MaTepuasibl B Te4aTHOW (opMe YBEIMYCHHBIM
mpudTom; B (opMe 3JIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiina (mepeBoj ydeOHBIX MaTepHalioB B
ayauodopMart); MHAWBUIYaIbHbBIE 3aJJaHNS K KOHCYJIbTAIINH.

- JI7Is1 JIAI] C HApYUICHUSIMH CcTyXa: yueOHO-METOIMYEeCKne MaTepralbl B eyaTHOl Gopme; B GopMe dJeKTPOHHOTO
JOKyMEHTa; BHWJEOMaTepuajbl C CyOTUTpaMu; WHAMBUAYallbHBIE KOHCYJNbTAllMM C  MPUBJICUYCHUEM
CYpJOTIepEeBOUNKA; HHANBUIYaJIbHbIC 3aJ]aHUsl H KOHCYJIbTAIlUH.

- IS AN ¢ HApYNICHUSIMH ONOPHO-JBUTaTEIbHOrO ammapara: y4eOHO-METOMUYECKHEe MaTepualibl B MEYaTHOH
(dopme; B hopMe 3JIEKTPOHHOTO JIOKyMEHTa; B hopMe ayauodaiisia; HHAUBUya bHbBIC 3aIaHUS ¥ KOHCYJIbTAIIHH.

PA3JIEJ 7. METOJUUYECKUE YKA3AHUS /151 OBYUYAIOILIMXCSI [10 YCBOEHUIO
JUCHUIINHBI

N3yuenne IUCHUIIIMHBI OCYIIECTBISIETCS MO CIEAYIONIUM (opmaM: JEKIHH, CEeMHHApCKUe
3aHATHS U CAMOCTOSTENIbHAS (B TOM YHCJIe HHAWBUAYyalIbHAsA) padoTa 00ydaronierocs.

BaxxapIM ycloBHEM IS OCBOCHHUSI JUCIUIUIMHBI B TPOIECCE 3aHITHH SBIACTCS BEIACHHUE
KOHCTICKTOB, OCBOCHHE M OCMBICIICHHE TEPMHUHOJIOTHH HW3y4aeMOW JUCIUIUIMHBL. MaTtepuaibl
JIEKIIMOHHBIX 3aHATUH CIIEyeT CBOCBPEMEHHO MOAKPETUISATH TPOPAOOTKOM COOTBETCTBYIOIIMX Pa3IeIOB B
y4eOHHKaX, y4EOHBIX IMOCOOMSIX, HAyYHBIX CTaThsIX W MOHOTpadHsaX, B COOTBETCTBHH CO CIIUCKOM
OCHOBHOM M JOMHOJHUTEIBHON JTUTEPATYPHI.

JlononHuTenbHAsS MpopaboTKa M3ydaeMoro Marepuaia IPOBOJUTCS BO BpeMs CEMHUHAPCKUX
3aHATUH, B XOJI€ KOTOPBIX AHAIM3UPYIOTCS W 3aKPEIUIAIOTCS OCHOBHBIC 3HAHMS, IOJIYYCHHBIC TI0
JTUCITUTIIIUHE.

I[Ipy moAroToBKE K CEMHHAPCKUM  3aHATHUSAM  CIIEAyeT KCIOJb30BaTh OCHOBHYIHO |
JOTIOJTHUTEIBHYIO JIUTEPATYPY U3 MPEACTABICHHOTO CIMcKa. Ha ceMUHapCKUX 3aHATHSAX TPUBETCTBYETCS
AKTUBHOE y4acTHE B OOCY)KJIECHUU KOHKPETHBIX CUTYaIlUH, CIOCOOHOCTh HAa OCHOBE IMOJYYCHHBIX 3HAHUU
HaxoJuTh Hawmbosiee 3(PQPEKTUBHBIC pEIICHUS IOCTaBJICHHBIX MPOOJIEM, YMETh HAaXOJUTh TOJIE3HBIN
JOTIOJTHUTEIBHBIN MaTepHall IO TEMATUKE CEMUHAPCKUX 3aHATHM.

B pamkax wu3ydeHHs y4eOHOW JUCHUIUIMHBI HEOOXOJMMO HCIOJIB30BaTh  IIEPEIOBBIC
MH(POPMAITMOHHBIE TEXHOJIOTHH — KOMITBIOTEPHYIO TEXHUKY, AIEKTPOHHBIC 0a3bl JaHHBIX, IHTEpHET.

LensMu caMOCTOSATEIBLHOM pabOTHl 0OYUYAKOIIETOCS SBIISICTCS:

CUCTEMaTH3aIUs ¥ 3aKPEIUICHUE MTOJTYYCHHBIX TEOPETUUYECKUX 3HAHUHM M MPAKTHYECKUX YMEHUH;

yriyoJeHrne U paclIMpeHHE TEOPETHUCCKUX 3HAHUH;

(hopMUPOBaHUE YMEHHUS HCIIOJIL30BaTh CIIPABOYHYIO JINTEPATYPY;

(hopMUPOBAaHHE  CAMOCTOSITEIIPHOCTH  MBINUIEHUS,  CIOCOOHOCTEH K  CaMOpPa3BHUTHIO,
CaMOCOBEPIIICHCTBOBAHUIO U CaMOpeaIh3aliu;

pa3BUTHE MCCIICIOBATEILCKUX YMEHHUH.

CamocrosTenbHas (B TOM YHCJIE WHAMBHAYyalbHas) pabOTa BBIMOJIHACTCS OOYYArOIIUMCS II0
3aJIaHUI0 TIPETOAaBaTeNsl, B COOTBETCTBUU ¢ DOHIOM OIEHOYHBIX CPEJICTB JUCIMIUIMHBI U COJCPIKUT
CIIeIYIONINE 3a/IaHUS

JUIS TIOJTOTOBKH K YCMHOMY ONpOCy ¥ BBINIOJHEHUS PACUEMHO-AHATUMUYECKUX 3A0aHULl —
M3y4YeHUE MPOTPaMMHOIO MaTepHalia JUCHHUIUIMHBI (paboTa ¢ Y4eOHMKOM W KOHCIIEKTOM JICKIIHH,
M3y4YEHUE PEKOMEHTYeMBbIX JINTePaTyPHbIX HCTOYHUKOB, KOHCIICKTHPOBAHUE HCTOYHUKOB);

JUIsl TIOATOTOBKM M HamMCaHUsl pegepama — paboTa ¢ DBICKTPOHHBIMH HH(GOPMAIIMOHHBIMU
pecypcaMu u pecypcamu Internet (ucrmosp30BaHKE ayAHO- U BUICO3AIHCH ),

Ui TIPOBEACHUSI KOHMPOJIS 3HAHUU N0 pasdenam YYeOHOU OUCYuniunsl — TOABEACHUE
MIPOMEKYTOYHBIX M TEKYIIUX UTOTOB.

N3ydeHne qUCHUILTUHEI IpearnoiaraeT GopMy MpoMeKyTOUHOM aTTECTAlMH — IK3AMEH.







PELIEH3MS
na PABOUYIO ITIPOTPAMMY U ®OHJ OIEHOYHBIX CPEJICTB
JUCHUATIUHBI

b1.0.03.14 «OnepanuoHHbIH MeHeIKMEeHT»
M $p TUCUUIUTAHEI B yueOHOM TJIaHE, HAUMEHOBaHHE

HanpasJieHue noAroToBKu 38.03.02 MeHeKMeHT
KOJ, HAUMCHOBaHUEC
Mpopunb «MEHETHKMEHT BHEIITHEIKOHOMHUYECKON AEATEIBHOCTHY

Pa3paborunku: Hukomnaesa O.H., kaH/. roc. ymp., IOUEHT
(®UO. HITP, yuacTBoBaBIIMX B pazpadorke PITY /] ¢ ykazaHUEM JOIKHOCTH)

Kadenpa: «MeHEKMEHT BHENTHEIKOHOMHUYECKOU JIESITETbHOCTH

[IpencraBinenHas Ha pelieH3UI0 padboyas nmporpamMma U (OHA OLEHOYHBIX CPENICTB
JTUCIUTUIMHBI «OTniepaliuoOHHbIA MEHEKMEHT» pa3paboTaHbl B COOTBETCTBUU C:

['ocynapcTBeHHBIM 00pa30BaTENbHBIM CTAHJIAPTOM BBICIIETO MPOGECCHOHATBHOIO
oOpazoBanus 1o HampaBiieHur0 noAaroroBku 38.03.02 MenemxMmeHT (KBanupUKAIIUS:
akajgeMuyeckuil 6akanaBp, npukiaaHoil 6akanasp) (Ilpukaz MOH JIHP ot 24.08.2016 .
Ne 859)

@denepanbHbIM  TOCYAApCTBEHHBIM  00pa30BAaTE€NbHBIM  CTAHIAPTOM  BBICIIETO
oOpazoBaHus - OakajmaBpuaT Mo HampaBieHHIO ToAToTOBKH 38.03.02 MeHemxMeHT
(mpuka3 MuHHCTEpCTBA HAyKd W BbIcIIero oOpa3oBaHus Poccuiickoit denepauuu oT
12.08.2020 . Ne 970)

PaGouas mporpamMma IUCHHMILTUHBI COAEPKUT TPeOOBaHUS K YPOBHIO MOITOTOBKH
MarucTpoB 1O TNPUOOPETECHUIO TEOPETUYECKUX 3HAHUW W TPAKTUYECKUX HABBIKOB,
KOTOpBIE TPEIBABIAIOTCS K 00y4aromuMcs JaHHOTO HaIpaBJICHHS IMOATOTOBKH B XOJI€
U3YYCHHs Y4eOHOU TUCIUTUTHHBI.

B paboueit mporpamMmme copMyIMpOBAHBI SN U 33]1a4U OCBOCHUS TUCHIUTIINHBIL.

B pazgene «MecTo IUCHMIUIMHBI B CTPYKType OOpa30BaTEeIBbHOW MPOrpamMMBbI»
yKa3aHbl TpeOOBaHUS K TMPEABAPUTEIBHONW TOATOTOBKE OOyYarommxcs, a Takke
MOCJICTYIONINE TUCIUILTAHBI, 1 KOTOPBIX U3y4YeHUE JaHHOU OyaeT HeOOXOAMMBIM.

B paboueii mporpamme mpomnucansl komnereHmun obdywaromerocs (I1K-3, TIK-1),
dbopmMupyembie B pe3yibTaTe OCBOCHUS TUCIUATIIIUHBIL.

Pazgen «CtpykTypa u coiepXaHUE€ IUCUUIUIUHBI»Y COAEPKHUT TEMATUYECKOE U
II0YacCOBOE paclpe/leICHUe U3y4aeMOro Marepuala Mo BUJaM 3aHSITUH, a TAaK)KE 4achl Ha
CaMOCTOSITEIbHYIO padoTy.

B paszpene «®oHA OLEHOYHBIX CPEICTB» YKa3aHbl OLIEHOYHBIE CPEACTBA IS
TEKYIIETO KOHTPOJS W MPOMEKYTOYHOW arrectanuu oOydaromierocs ((poHI OIeHOYHBIX
CPEJICTB MPEACTABIICH OTACIbHBIM d7ieMeHTOM Y MKJI).

Kommerennun mo Kypcy, yKa3aHHble B pabodeil mporpamme, TMOTHOCTHIO
COOTBETCTBYIOT YUEOHOMY TUIAHY U MaTPUIIE KOMIIETCHITUH.



B PIIYJl npeacraBneH Takke TepeueHb MaTepHalbHO-TEXHUYECKOIO
obecrieyeHns Ul OCYLIECTBIEHHS BCEX BHAOB 3aHATHI, IPeLyCMOTPEHHBIX
YUeOHEBIM TITAaHOM.

PIIY ]l umeer noruvecku 3aBepiieHHYIO CTPYKTYpY, BKIIOYaeT B cebs Bce
HeobXoiuMbIe U MpHoOpeTaeMble B IIPOLIECCE H3yUYEHHs] HABBIKH H YMEHHS.

Y4eOHO-MeTOMUECKOe obecredyeHne JUCLUMIUIMHBI  IPENCTABIEHO B
IporpaMme MepeyHeM OCHOBHOHM M JOMONHHUTEIBHOH JIUTepaTyphl, METOAUYECKUX
MaTepuajioB,  OUONIHOTEYHO-UH)OPMALIMOHHBIX  PECYpCOB, 4YTO  SIBJISETCA
JOCTaTOYHBIM JUIsl YCTIELIHOTO OCBOEHHS JTUCIIUIIITHHEI.

Taxum oGpasom, paboyas nporpamma U (HOHI OLEHOUYHBIX CPeJACTB yuebHoi
AUCUUIUIHHB! «OnepalMOHHBIH MEHEIXKMEHT» COOTBETCTBYET BCeM TPeGOBAHHAM
MO peanus3allid IporpaMmbl OakanaBpuaTa M MOXET OBITh PEKOMEHIOBAHA K
MCII0JIb30BaHUIO B y4eOHOM Ipoliecce.

/ MOJAMHUCH OHO
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”(j/ : C.H. Haymenko




