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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHAI

1.1. HEJIN TN CIIAITJIMHBI

(1)OpMI/IpOBaHI/IC y 06y11a101111/1xc;1 3HaHHUd COBPEMCHHBLIX METOAO0B W IPUECMOB HpI/IO6peTCHI/I$I, Pa3sBUTUA U

COBEpIIICHCTBOBAHMSI HABBIKOB M TEXHOJNOTHH 3()(PEKTHBHBIX KOMMYHHUKAITHH,

MEHEHKMEHTAa Ou3HEC -

KOMMYHHKAIIA{A, OPTaHU3alli{ [EJIOBOTO B3aWMOJEHCTBHS, 3TUKA M KYyJIbTYPHI JEIIOBOTO OOIIEHUS, CHCTEMBI
MapKETUHIOBLIX KOMMYHUKAIWHA.

1.2. YYEBHBIE 3AJAYN N CHUIIJIMHBI

- OCBOGHHE OCHOBHBIX MOJIeTIeil 1 6a30BOI TEPMUHOIOTHH KOMMYHHKAIIHAH;

- TNPaKTUYECKOEe MPUMEHEHHE TEOPETHUYECKMX OCHOB B MPHUKIAAHBIX O00JacTAX peueBod, HeBepOaJIbHOM,
KOMITBIOTEPHOM, MEKKYJIBTYPHOH ¥ MEXJIIMYHOCTHOW KOMMYHUKAIIUY;

- I3y4YeHHEe 0COOCHHOCTEH MPOIIECCOB KOMMYHHKAIIIH B JIEJIOBOM cdepe;

- IOHNMAaHAEe COBPEMEHHOTO COCTOSHUS M TeHICHIINIA Pa3BUTHS TEOPUU U MPAKTUKA KOMMYHHUKAIIMA KaK 3JIEMEHTa
KOMMYHHKAaTHBHOHN KyJbTYphl OOIIECTBA B LIETIOM M OM3HECA B YACTHOCTH.

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

Huka (pazgen) OITOIT BO:

|B1.B.05

1.3.1. Jucyunnuna "d¢hpexmusnvre buznec-kommynuxayuu (Effective business communications)” onupaemcs na
caedyouue snemernmul OIIOII BO:

MeTo0N0THS 1 METO/TBI HAYYHBIX HCCIIEIOBAHIHA

MexayHapoIHbII MEHEIKMEHT U MApPKETHUHT

Hcropus u punocodus Haykn

MeHepKMEHT OpraHu3alun

1.3.2. Jucyunauna "dpgexmuenvie 6usnec-kommynuxayuu (Effective business communications)” eswicmynaem
Onopoll  OJisi CACOVIOWUX  DIICMEHMOE.

Ctparernueckoe I1aHUpPOBaHUE U OU3HEC-TLIaH

MesxmyHapoIHBINA TyprcTHIecKiii MeHeKMeHT (International tourism management)

1.4. PE3YJIBTATbBI OCBOEHUSA JUCHUIIJINHBI:

VK-4.3: Jlemoncmpupyem noHuMaHue cO8PEeMeHHO20 COCMOAHUSL U MeHOEHYUll pa3eumus meopuu U NpakmuKu
KOMMYHUKAYUU KAK 271eMEHMA KOMMYHUKAMUBHOU KYIbMYPbl 00Wecmea 6 yeaom u busHeca 6 YacmHoCcmu.

3HaTh:
YpoBensb 1 Teopuro MEXINYHOCTHON U TPYNIIOBOM KOMMYHHUKAIIMH B 1€JI0BOM B3aUMOJCHCTBUH
YpoBensb 2 Teopuio KOHGINKTOB
YpoBeHb 3 |A3bIKM BU3yAIBHOI'O MOZCIUPOBAHUS
YMeTs:
Yposens 1 |mnaHupoBaTh, OpraHU30BBIBATE W HPOBOAMTH BCTPEUHM M OOCYKICHUS C 3aMHTEPECOBAHHBIMU
CTOPOHAMH
YpoBensb 2 |Mcnonbp30BaTh TEXHUKU 3()(HEKTUBHBIX KOMMYHHUKALIUH
YpoBens 3 |onpeaemnsaTs CBI3M U 3aBUCHMOCTH MEX1Y JIEMEHTaMH HHPOpMaLuU OU3HeC-aHaIn3a
Bragers:
YpoBens 1 (HaBbIKaMH ETOBBIX KOMMYHHKALUH
YpoBensb 2 (HaBbIKaMH JIeJIETUPOBATh IOJHOMOYHS, paclpelelisiTh IpaBa, OTBETCTBEHHOCTh U O00S3aHHOCTH
MEX/Ty UCTIOJIHUTEIISIMU
YpoBenb 3 [COBpEeMEHHBIMH TEXHONOTUSMH 3(PQGEKTUBHOTO BIHMAHUS Ha HWHAWBUAYabHOE M TPYIIOBOE

IIOBCJACHHUEC B OpraHu3anmn

1.4. PE3YJIbTATbI OCBOEHUSA JUCLHUIIJINHbBI:

VK-4.4: Ilpumensem meopemuueckue 0CHO8bI 8 NPUKIAOHBIX 0DIACMAX peyesol, HeepOalbHOll, KOMNLIOMEPHOU,
MENHCKYIIYPHOU U MENHCTUUHOCTHHOU KOMMYHUKAYUU.

3HAaTh:

Yposensn 1

HUHCTPYMCHTBI MAPKCTHUHT OBBIX KOMMyHI/IKaI_II/Iﬁ

YpoBenb 2

CTaHIAPThI, STUYECKHE HOPMBI U IPUHIUIIBI PETYIHPYIOMKe HHPOPMAITMOHHO-KOMMYHHUKAITMOHHYTO
U PEKIAMHYIO JESITeIbHOCTh OPTaHU3aIuU

YpoBenb 3

MeTOABI 3((GEKTHBHOTO pacipe/eliCHHs U JIeIESTHPOBaHUS TIOJTHOMOYHH B CTPYKTYpE ammapara




|ynpaBneHH;1 opraHu3anuei

VYMeTh:

YPOBeHb 1 MMpOBOJAUTH BHYTPCHHHEC U BHCITHUC KOMMYHHUKAIITMOHHBIC KaMITaHUU

YpoBeHb 2 (popMHpOBaTh UMUK U IETOBYIO PEMYTAITUI0 OPTaHNU3AIINN

Yposenn 3 |ynyumaTs OU3HEC-TPOLECCH OPraHU3aluK B 001aCTH KOMMYHHUKAIIUOHHON TOJIMTHKH

Bnaners:

YpoBeHnb 1 [HaBpIKaMy pa3pabOTKH U MPOBEICHNS KOMMYHHUKAIIMOHHBIX KAMIIAHUN B OPTaHU3AIlNN

ypOBeHb 2 |HaBBIKAMH q)OpMI/IpOBaHI/IH KaHaJIOB KOMMYHHUKAIUHA C HOTp€6I/ITeJ'I$lMI/I TOBApPOB U YyCJIYT OpraHu3aliun

YPOBCHB 3 |HaBBIKAMU q)OpMI/IpOBaHI/ISI UMUK U ICI0BOM penyTanyu oprainu3anuun

B pesyabmame  oceéoenus  Oucyunaunvt ''IPppexmuenvie ouznec-xkommynuxayuu (Effective business
communications)” oéyuarwowuiica__0oaxcen:

3.1[3uaTh:

OCHOBHBIC MOJICTIH U 63.30By1-0 TEPMHUHOJIOTHIO KOMMYHHKaIIUH

3.2|¥Ymern:

MPUMEHEHSTh TEOPETHIECKUE OCHOBHI B IPUKIIAHBIX 00ACTIX pedeBOi, HeBepOabHON, KOMIBIOTEPHOH,
MEXKYJIBTYPHON M MEXJINYHOCTHOW KOMMYHUKAIIUN

3.3|Baagers:

HaBbIKaMH ACJICTUPOBATH IMOJTHOMOUYMA, pacClpeACIATL IIpaBa, OTBETCTBCHHOCTbL H 00513aHHOCTH MCXKOYy
HUCIIOJTHUTCIIAMHA

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLUEHHUTh YPOBEHb COPMHPOBAHHOCTU DJIEMEHTOB KOMIICTECHITUH
(3HaHUH, yMeHUIl M NpPUOOPETEHHBIX HABBIKOB), KOMIICTCHLMM C MOCIEOYIOIIMM OOBEIUHEHHEM OLEHOK U
IpoBOAUTCS B (hOpMeE: YCTHOTO ONPOCa HA JIEKIHMOHHBIX U CEMUHAPCKUX/TIPAKTUYECKUX 3aHATHAX ((PPOHTAIBHBIN,
WHANBUYaJbHBIA, KOMIUIEKCHBIIN), MUCHMEHHON MpPOBEPKH (TECTOBBIE 33JaHHsA, KOHTPOJb 3HAHWU MO pasfeny,
CUTYallMOHHBIX 33JJaHU{ M T.II.), OLEHKH aKTUBHOCTH PaOOTHl 00YYaIOLIEToCcsl Ha 3aHITUH, BKIIIOYAs 3aJaHusl IS
CaMOCTOSITeIbHON PAOOTHI.

Hpomeafcymolmaﬂ ammecmauun

Pe3ynbraThl TEKYIIEr0 KOHTPOJS W TPOMEXYTOYHOM arTecTarud (OPMUPYIOT PEHTHHIOBYIO OICHKY PabOTHI
crynenra. Pacripenesnenue 6auioB npu GopMUPOBAHUH PEUTHHTOBOM OIIEHKH pabOThI CTYJICHTA OCYIIECTBIISCTCS B
COOTBETCTBHHU C JICHCTBYIOIIUM JIOKAJbHBIM HOPMAaTWUBHBIM akToM. [lo mmcrumnnae "DddekTnBHble On3HEC-
kommynukanuu (Effective business communications)" BuaoM mpoMeKyTOYHO#M aTTeCTAIlMH SIBJISIETCS DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCIIUAIIJIMHBI

2.1. TPYIOEMKOCTBHb OCBOEHUA JUCIHHUIIJIMHbI

OOmiass  TpymHOEMKOCTh  JHCIUTLTHHBI "DddextuBHpie  OusHec-kommyHukaimu  (Effective  business
communications)" cocrasiusier 5 3auétHple eauHULBL, 180 yacos.

KosnnyecTBO 4acoB, BBIENSAEMBIX Ha KOHTaKTHYIO pPabOTy € IpenojaBaTeleM U CaMOCTOSTEIbHYIO paboTy
00YYaIOIIerocsi, OupeesseTcsl y4eOHbIM IUIAHOM.

2.2. COJEPKAHUE PA3JEJIOB INCHUITJIMHbI

HaumenoBanue pazaenos u TeM /Buj 3anstus/ | Cemectp /| Hacos | Komneren- | Jluteparypa | Uute | Ilpumeyanue
Kypc MU paKT.
Pazpnen 1. Methodological basis of
communications
Topic 1.1. Modern approaches to the 2 2 |VK-43 VK| J1.1J1.2 0
description of the communication process -4.4 JI1.3J12.1J13.
/J1ex/ 1J13.2J13.3
JI3.4
2132




Topic 1.1. Modern approaches to the VK-4.3 VK| JI1.1JI1.2
description of the communication process -4.4 JI1.3J12.1J13.
/CeM 3an/ 1J13.2J13.3

J3.4

31 32
Topic 1.1. Modern approaches to the VK-4.3 VK| JI1.1JI1.2
description of the communication process 4.4 JI1.3J12.1J13.
/Cp/ 1J13.2 J13.3

J3.4

31 52
Topic 1.2. The communicative process and the YK-4.3 VK| JI1.1JI1.2
effectiveness of the business environment -4.4 JI1.3J12.1J13.
/JTex/ 1J13.2 J13.3

J3.4

31 52
Topic 1.2. The communicative process and the YK-4.3 VK| JI1.1J11.2
effectiveness of the business environment -4.4 JI1.3J12.1J13.
/CeM 3an/ 1J13.2 JI3.3

J13.4

31 52
Topic 1.2. The communicative process and the YK-4.3 VK| JI1.1J11.2
effectiveness of the business environment -4.4 JI1.3J12.1J13.
/Cp/ 1J13.2 JI3.3

J13.4

31 52
Topic 1.3. Management of business YK-4.3 VK| JI1.1J11.2
communications basic concepts, types and -4.4 JI1.3J12.1J13.
principles of organization /JIex/ 1J13.2J13.3

J13.4

31 52
Topic 1.3. Management of business YK-4.3 VK| J1.1J11.2
communications basic concepts, types and -4.4 JI1.3J12.1J13.
principles of organization /Cewm 3an/ 1J13.2J13.3

J13.4

31 52
Topic 1.3. Management of business YK-4.3 VK| JI1.1J11.2
communications basic concepts, types and -4.4 JI1.3J12.1J13.
principles of organization /Cp/ 1J13.2J13.3

JI3.4

31 52
Paznen 2. Communication and organizations
in context
Topic 2.1. Organizational culture and YK-4.3 VK| JI1.1JI1.2
communication /JIex/ -4.4 JI1.3J12.1J13.

1J13.2 JI3.3

J13.4

31 52
Topic 2.1. Organizational culture and YK-4.3 VK| JI1.1JI1.2
communication /Cem 3an/ -4.4 JI1.3J12.1J13.

1J13.2 J13.3

J3.4

31 52
Topic 2.1. Organizational culture and YK-4.3 VK| JI1.1JI1.2
communication /Cp/ -4.4 JI1.3J12.1J13.

1J13.2




JI3.3J13.4

2132
Topic 2.2. Marketing Communications and VK-4.3 VK| JI1.1 J11.2
Market Research /JIex/ -4.4 JI1.3J12.1J13.
1J13.2J13.3
J3.4
2192
Topic 2.2. Marketing Communications and YK-4.3 VK| JI1.1 JI1.2
Market Research /Cem 3an/ -4.4 JI1.3J12.1J13.
1J13.2J13.3
J3.4
2192
Topic 2.2. Marketing Communications and YK-4.3 VK| JI1.1 JI1.2
Market Research /Cp/ -4.4 JI1.3J12.1J13.
1J13.2J13.3
J3.4
2192
Topic 2.3. Management of communication VK-4.3 VK| JI1.1 JI1.2
projects. Information links  /Jlex/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
2192
Topic 2.3. Management of communication VK-4.3 VK| JI1.1 J11.2
projects. Information links /Cem 3an/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
21 32
Topic 2.3. Management of communication VK-4.3 VK| JI1.1J11.2
projects. Information links  /Cp/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J13.4
2192
Pa3zpnen 3. Management of communications
Topic 3.1. Intrapersonal and Interpersonal YK-4.3 VK| JI1.1 JI1.2
Business Communication /JIek/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
2192
Topic 3.1. Intrapersonal and Interpersonal YK-4.3 VK| JI1.1J11.2
Business Communication /Cewm 3an/ -4.4 JI1.3J12.1J13.
1J13.2J13.3
J3.4
2192
Topic 3.1. Intrapersonal and Interpersonal YK-4.3 VK| JI1.1J11.2
Business Communication /Cp/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
2192
Topic 3.2. Group Communication, Teamwork, VK-4.3 YK| JI1.1 J11.2
and Leadership /JIex/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
JI3.4
21 92
Topic 3.2. Group Communication, Teamwork, VK-4.3 JI1.1 J11.2




and Leadership /Cem 3an/ YK-4.4 |J11.3J12.1J13.
1J13.2J13.3
3.4
21 32
Topic 3.2. Group Communication, Teamwork, VK-4.3 VK| JI1.1J11.2
and Leadership /Cp/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
3.4
21 32
Topic 3.3. Negative News and Crisis VK-4.3 VK| JI1.1JI1.2
Communication /Jlex/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
21 32
Topic 3.3. Negative News and Crisis VK-4.3 VK| JI1.1JI1.2
Communication /Cewm 3aH/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
JI3.4
31 52
Topic 3.3. Negative News and Crisis VK-4.3 VK| J1.1J11.2
Communication /Cp/ -4.4 JI1.3J12.1J13.
1J13.2 JI3.3
JI3.4
21 52
/Kouc/ VK-4.3 VK| JI1.1J11.2
-4.4 JI1.3J12.1J13.
1J13.2 JI3.3
JI3.4
31 52
Paznen 4. Communication tools
Topic 4.1. Business communication. Writing, YK-4.3 VK| JI1.1J11.2
telephone communication special features -4.4 JI1.3J12.1J13.
/Jex/ 1J13.2 JI3.3
JI3.4
31 52
Topic 4.1. Business communication. Writing, YK-4.3 VK| JI1.1J11.2
telephone communication special features -4.4 JI1.3J12.1J13.
/CeM 3aH/ 1J13.2J13.3
JI3.4
31 52
Topic 4.1. Business communication. Writing, YK-4.3 VK| JI1.1JI1.2
telephone communication special features -4.4 JI1.3J12.1J13.
/Cp/ 1J13.2 JI3.3
JI3.4
31 52
Topic 4.2. Presentation Skills /JTex/ YK-4.3 VK| JI1.1JI1.2
-4.4 JI1.3J12.1J13.
1J13.2 JI3.3
J13.4
31 32
Topic 4.2. Presentation Skills /Cewm 3an/ VK-4.3 VK| JI1.1J11.2
-4.4 JI1.3J12.1J13.
1J13.2J13.3

JI3.4




21092

Topic 4.2. Presentation Skills /Cp/ YK-4.3 YK| JI1.1 JI1.2
4.4 JI1.3J12.1J13.
1J13.2 J13.3
J13.4
21 32
Topic 4.3. Understanding Semantic Noise VK-4.3 VK| JI1.1 J11.2
/JTex/ 4.4 JI1.3J12.1J13.
1J13.2 J13.3
J13.4
21 32
Topic 4.3. Understanding Semantic Noise VK-4.3 VK| JI1.1 J11.2
/Cem 3an/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
21 92
Topic 4.3. Understanding Semantic Noise /Cp/ VK-4.3 VK| JI1.1J11.2
-4.4 JI1.3J12.1J13.
1J13.2 J13.3
JI3.4
D192
Paznea 5. Intercultural and international
business communication
Topic 5.1. Intercultural business VK-4.3 VK| JI1.1J11.2
communication /JIex/ -4.4 JI1.3J12.1J13.
1J13.2J13.3
JI3.4
31 52
Topic 5.1. Intercultural business YK-4.3 VK| JI1.1J11.2
communication /Cewm 3aH/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
JI3.4
31 52
Topic 5.1. Intercultural business YK-4.3 VK| JI1.1J11.2
communication /Cp/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
JI3.4
31 52
Topic 5.2. International Communication and the YK-4.3 YK| JI1.1JI1.2
Global Marketplace /Jlex/ -4.4 JI1.3J12.1J13.
1J13.2JI3.3
JI3.4
31 52
Topic 5.2. International Communication and the YK-4.3 VK| JI1.1J11.2
Global Marketplace /Cem 3an/ -4.4 JI1.3J12.1J13.
1J13.2JI3.3
JI3.4
31 52
Topic 5.2. International Communication and the VK-4.3 VK| JI1.1 J11.2
Global Marketplace /Cp/ -4.4 JI1.3J12.1J13.
1J13.2 J13.3
J3.4
21 32
Topic 5.3. Problems of understanding in VK-4.3 VK| JI1.1J11.2
intercultural -4.4 JI1.3J12.1J13




and business communication /JIex/ 1 J13.2 J13.3
J13.4
2192
Topic 5.3. Problems of understanding in 3 4 |VK-4.3 VK| J1.1J11.2 0
intercultural -4.4 JI1.3J12.1J13.
and business communication /Cem 3an/ 1J13.2 JI3.3
JI3.4
2192
Topic 5.3. Problems of understanding in 3 3 |YK-4.3 VK| J1.1J11.2 0
intercultural -4.4 JI1.3J12.1J13.
and business communication /Cp/ 1J13.2JI3.3
JI3.4
D192
/Konc/ 3 2 |YK43 VK| J1.1J11.2 0
-4.4 JI1.3J12.1JI3.
1JI13.2JI3.3
JI3.4
D192

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

3.1 B mpomecce ocBoeHust aucimuinHbl  «OddextuBHbie Om3Hec-kommyHukamuu (Effective  business
communications)» UCHONB3YIOTCS CIEAYIONIHe 00pa3oBaTeIbHBIE TEXHOIOTUM: ekuuu (JI), ceMHUHApCKHE 3aHATHS
(C3), camocTosTenpHas pabota obyyaromuxcs (CP) 10 BBIOIHEHHIO PA3IMYHBIX BUIOB 3aIaHHUM.

3.2 B mpomecce ocBoeHust aucimiuinHbl  «OddextuBHbie  OmsHec-kommyHnukammu  (Effective  business
communications)» o0Opa3oBarenbHble TexHoMoruu: Tnpobnemuas nekims (IUI). JleknuoHHBIH —Marepuan
MpeCTaBjeH B BUE Clala-npe3eHTanuu B popmare «Power Pointy. J{ist HarasaHOCTH MCITOIB3YIOTCS MaTEPUAIIbI
Pa3NUYHBIX HAYYHBIX M TEXHUYECKHUX IKCIEPHUMEHTOB, CIIPABOYHBIX MaTepHaliOB, Hay4yHbIX cTaredl T.A. B xome
JIEKLMH MIPEeIyCMOTpEeHa oO0paTHasl CBSA3b CO CTYIEHTAMH, aKTMBHU3HUPYIOIIKME BOMPOCHI, IPOCMOTP U OOCYXIEHHE
BuaeopmIbMOB. [Ipy MpoBeseHUN JEKIHUK HCTIONB3YeTCsl MPOOIEMHO-OPUEHTHPOBAHHBIN MEXIUCIUTUIMHAPHBIN
MOJIXO0/1, TIPEJINOJIATAFOIIUI TBOPUECKUE BOIPOCH U CO3/IaHUE JUCKYCCUOHHBIX CUTYAIIHH.

[Ipy W37MOXKEHUH TEOPEeTHYECKOro Marepuaia HCIHOJNB3YIOTCS TaKHe METOAbl, KaK: MOHOJOTMYECKUH,
MOKA3aTeNIbHbIN, HAOrMYCCKUl, 3BPUCTHUYCCKUN, HCCIICIOBATEIbCKUM, MPOOIEMHOE U3JI0XKEHHE, a TaKKe
CICAYIOIHNE IMPUHOUIILI JUIAKTHKU BBICIIIEH IIKOJIbI, TaKHWC€ KaK: IIOCJIICAOBATCIIBHOCTh M CHCTECMAaTHYHOCTH
00y4eHusi, JOCTYMHOCTh OOy4YeHHs, HPUHLMII HAYYHOCTH, HPHUHLMIIBI B3aUMOCBS3M TEOPUHM W MPAKTHKH,
HarJsIIHOCTH U JIp. B KOHIe KaXka0ii JeKIMy IpeyCMOTPEHO BpeMs AJIsl OTBETOB HA MPOOJIEMHBIE BOIPOCH.

3.3 CamocrosTenbHass paboTa TpenHa3HaueHa Ui BHEAYAUTOPHOH pabOTHl CTYIEHTOB, CBS3aHHOW C
KOHCIIEKTUPOBAHUEM HMCTOYHHMKOB, Yy4eOHOro MaTepuaja, H3Y4YEHHEM JIOTIOJHHUTENBbHOM JUTEpaTyphl IO
JTUCLUIUTMHE, MOJATOTOBKOW K TEKYLIEMY M CEMECTPOBOMY KOHTPOJIO, & TaKK€ BBIIOJHEHWEM HHIUBHUIYAIbHOTO
3ajaHus B popme pedeparta, dcce, MPEe3eHTANH, IMIIMPHIECKOTO UCCIIETOBAHMSI.

PA3JIEJ 4. YAEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHUE JUCHHUIIJINHBI

4.1. Pexomenayemasi qureparypa

1. OcHOBHas JIMTEpaTypa

ABTODEI, 3aryaBue M3paTenscTBo, 101
JI1.1 |I'enepanosa, C. B. |/lemoBbie KOMMyHUKaH. TEXHOJIOTHS BEICHUS Capatos : By3oBckoe
JICTIOBBIX NIEPETOBOPOB  : TIPakTUKyM (59 C.) oOpazoBanue, 2020
J1.2 busnec - 3to FUN!: oT poccuiickoro craprana K Mocksa : AnpniuHa busnec
MexIyHaponHoi koMmnanuu: ['o3man O. (167 c.) bykce, 2019
JI1.3 |babkuna O. H. MeHeKMEHT B HEKOMMEPYECKUX OpraHU3alusaX: Craspornons : AI'PYC, 2019

yaeOHOe TTOCOOHE TI0 U3YICHUIO AUCIUTUIAHEI IS
OakanmaBpoB HanpasieHus: 38.03.02 Menemxment (100)

2. lonoaHuTeIbHASA INTEPATYpa

ABTODEI, 3arjaBue W3 narenscTBO, IO

JI2.1 |Hukwuruna, JI. H. OcHOBBI MEKAYHapogHOTO OM3Heca: yueOHoe nocodue |Cankr-IletepOypr : CaHKT-
II. A. llukoB (65c.) ITetepOyprckuit




ABTODEI, 3arnaBue W3 narenscTBO, IO

roCy1apCTBEHHBIN
YHHUBEpPCUTET
MIPOMBIIIJIEHHBIX TEXHOJIOTHH
¥ ou3aifHa,

3. MeToauyeckue pa3padoTku

ABTODBI, 3arnaBue M3paTenncTBO, TOM

JI3.1 Db dexruBHbie OuzHec-kommyHnukaimu (Effective OI'bOY BO

0. A. Mummna business communications): KOHCIIEKT K 1Ist «JOHAVYUI'Cx»: JToHeux,
oOyuatromuxcs 2 Kypca o0Opa3oBarenbHOl nporpamMmel (2023

MarucTparypsl HarpasyieHus noAroToku 38.04.02
MenemxmenT (ipodtb «MexayHapo HbIH
MEHEIDKMEHT (C YaCTUIHOW pean3amnueii Ha
AHTJIMICKOM sI3BIKe)) 04HOH hopmbl 00yuenus (302 ¢.)

J3.2 Db dexruBHbie OnzHec-kommyHukaimu (Effective OI'bOY BO

10. A. Mumuna. business communications): metommdeckme «JOHAVYUI'C»: loHenK,
PEKOMEHIAIUH TSI IPOBEICHISI CEMUHAPCKUX 3aHsaTwi |2023

JUTsE o0y4aromuxcs 2 Kypca 00pa3oBaTeabHON
IporpaMMbl MaruCTpaTypbl HaAIIpaBJICHUA IOATOTOBKHU
38.04.02 MenemxmenT (mpodumtb «MexayHapo HBIH
MEHEPKMEHT (C YaCTUYHOH peanuzanyei Ha
AHTJIHICKOM sI3BIKE)) ouHOM GopMbl 00yueHus (54 c.)

JI3.3 Do dexruBHbie OuzHec-kommyHukaimu (Effective oI'bOY BO
10. A. Mumuna business communications): meTommueckue «JOHAVUI'C»: loHenK,
PEKOMEHIAITNH 110 OPTaHU3AINI CAMOCTOSATEEHOM 2023

paboThI 00yUaromMxcs 2 Kypca o0pa3oBaTeIbHON
MPOTpaMMbI MAarUCTPATYPhI HANPABICHHS IOJTOTOBKH
38.04.02 MenemxmenT (ipodurb «MexayHapo HBIH
MEHEIDKMEHT» (C YaCTUYHOH peanu3anuei Ha
AHTIIMICKOM s13bIKE)) ouHOM Gopmbl 00yueHus (33 c.)

JI3.4 DoddexruBHbie OuzHec-kommynukaimu (Effective OI'bOY BO
10. A. Mummuna business communications): meroauueckue «IOHAYUTI'Cx»: JloHeuk,
PEKOMEHIAITUH TI0 BBITTOJIHEHUIO WHIUBHUTYJTBHON 2023

paboThI 00yUaromMxcs 2 Kypca o0pa3oBaTebHON
MIPOrPaMMBbI MAaTHCTPATYPhI HAITPABIIEHUS TIOATOTOBKH
38.04.02 MenemxmenT (mpodmitb «MexayHapOo HBIH
MEHEIDKMEHT» (C YaCTUYHOM peanu3anuei Ha
AHIJIMICKOM sI3bIKE)) 0uHOM GopMbl 00yueHus (9 c.)

4.2. Ilepeuens pecypcos
HH(OPMAITMOHHO-TEJIEKOMMVHUKAIMOHHOH ceTH ""UnTepHeT"

D1 fﬁg(gz’;g;g?mmeqmﬂ cucreva @OI'BOY  BO https://glib.donampa.ru/greenstone3/library/
3y |DaekTponno-Ooubmuoreunas cuctema JbC Jlanb https://e.lanbook.com/

4.3. IlepeyeHb NPOrpaMMHOro0 o0ecrevYeHust

JluueH3noHHOE W CBOOOJHO pPacHpoOCTpaHseMOe NPOrpaMMHOE oOeclieueHHe, B TOM 4YHCJIE OTeYeCTBEHHOI'O
MPOM3BO/ICTBA:

KommbloTepHass TeXHHUKa C BO3MOXKHOCTBIO TOJKIIOUEHHs K ceTh «lMHTepHeT» M obecrieueHueM JIoCTyra B
3JIEKTPOHHYIO MH(pOpMaLMOHHO-00pa3oBarenbhyto cpeny (QUOC ®I'BOY BO "JOHAVYUI'C") u snekTpoHHO-
oubmoreunyto cucremy (O5C IPRDOOKS), a Takke BO3MOKHOCTBIO HHAWBUIYaIEHOTO HEOTPAHUYEHHOTO JOCTYTIa
obyuaroruxcst B 9bC u DUOC nocpencrsom Wi-Fi ¢ iepcoHanbHbIX MOOMIIBHBIX YCTPOHCTB.

Cepep: AMD FX 8320/32Gh(4x8Gb)/4Th(2x2Th). Ha cepBepe ycraHOBieHa CBOOOIHO pacrpocTpaHseMast
onepannonHas cuctema DEBIAN 10. MS Windows 8.1 (JIuueH3uoHHas BepcHs OINEPAIlMOHHOW CHUCTEMBI
NOATBepXkIeHa cepTudukaramu mommHHOCTH cuctembl Windows wa koprmyce IIK), MS Windows XP
(JInieH3MOHHAsI BEPCHsI OTIEPALIMOHHON CHCTEMBbI TIOATBEPXKICHA cepTH(hHKAaTaMK MO ITHHHOCTH cucteMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIuueH3noHHas BepcHs ONIEPALMOHHOM CUCTEMBI IOATBEPXKICHA CepTU(UKaTAMU
moumaHOCcTH cructeMbl Windows ma kopmyce ITK ), MS Office 2007 Russian OLP NL AE (imuniensun Microsoft Ne




42638778, Ne 44250460), MS Office 2010 Russian (mutien3un Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (umen3un Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (muuensus GNU LGPL v3), Mozilla Firefox (muuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, munensuss GNU GPL), IncScape (nuuensus GPL 3.0+), PhotoScape (numeHsus
GNU GPL), 1C ERP VII, 1C 3VII (becruratHpie 00nadHble pemieHust A7 00pa3oBaTEeNbHBIX YUPEKIACHUH OT
1Cfresh.com)., OnlyOffice 10.0.1 (SaaS. GNU Affero General Public License3)

4.4. IlpodeccuonaabHblie 6a3bl JAHHBIX H HH(OPMANMOHHbIE CIPABOYHbIE CHCTEMbI

DnexkrponHo-6ubaHoTeuHas cucrema ®T'BOY BO "ITOHAVHUI'C"» - https://glib.donampa.ru/greenstone3/library/
Buemmnss 9BC - DiekTponHo-6ubanoTeunas cucreMa Jlans - https://e.lanbook.com/

4.5. MaTepuajbHO-TeXHHUYECKO0e o0ecneuyeHne JUCIHUTILIHHBI

VYuebHass aymuTopus Ui TPOBEACHUS 3aHATHH JICKIIMOHHOTO THIIA, CEMHUHAPCKOTO THMA, TPYMIOBBIX H
KOHCYJBTAIlM/A, TEKYIIETO KOHTPOJS M MPOMEXYTOUYHOW aTTecTanuu: JeKnuoHHas ayautopust Ne 206 y4ueOHBIH
koprmyc No 2. — KOMIUIEKT MyJTbTUMEIUHHOTO 00O0pYyHOBaHWS: HOYTOYK, MYJIbTHMEIUHHBIA TPOEKTOp, JKpaH; -
crenualn3upoBanHas MeOellb: pabodee MecTo IpernoaaBaTens, paboune Mecta oOyqatomuxcs (42), cralimoHapHast
JI0CKa, BeIKaTHas, nocka, Windows 8.1 Professional x86/64

(axamemmueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (nmumensus GNU LGPL v3+ u MPL2.0).
VYuebHas ayauTopHs AJsl NMPOBEACHUS 3aHATHM CEMHUHAPCKOTO THIA, TPYMIIOBBIX M KOHCYJIBTAlMH, TEKYIIETO
KOHTPOJISI U MpOoMeKyTouHOoU artectanuu: Ne206 yueOHbIii kopmyc Ne2.

- CIIeTMaTu3upoBaHHas MeOelb: pabodyee MECTO MpenoaBares, paboune mecra odyqaromuxcs (60), crarmoHapHas
J0CKa, IEMOHCTPALIMOHHBIE IIJIaKaThl;

[TomemeHus 1 CaMOCTOATEIILHOM padOThI C BO3MOYKHOCTBIO TOAKIIOUEHUS K cetd "HMHTepHeT" 1 o0ecrneyeHrueM
JOCTYyIAa B DIIEKTPOHHYIO HHPOPMAIIMOHHO 00pa30BaTEIbHYIO CPEAY OpraHU3alUH:

YUTaNbHBIC 3a1Ibl, YIeOHbIe Kopryca 1, 6. Anpec: r. Jlonenk, yi. Yemockunues 163a, r. JloHeuk, via. Aprema 94

PA3JIEJI 5. POHJI OHEHOYHBIX CPEJICTB

5.1. KoHTpoJIbHBIE BONIPOCHI M 3a1aHNUS

Section 1 Methodological basis of communications

Topic 1.1. Modern approaches to the description of the communication process

1. Concept of communication.

2. Communicative interaction of the subject and the object of management.

3. The place of communications in the management system.

Topic 1.2. The communicative process and the effectiveness of the business environment
1. Inter-layer communication in organizations.

2. Organizational communications.

3. Obstacles in organizational business communications and directions for their improvement.
4. Organization of communications and delegation of authority.

Topic 1.3. Management of business communications basic concepts, types and principles of organization
1. Organization of business interaction

2. Business communication as a form of business interaction.

3. Methods, forms and culture of business communication in the MDC.

4. Information as a factor in optimizing management.

Section 2. Communication and organizations in context

Topic 2.1. Organizational culture and communication

1. Types of marketing research.

2.System marketing communications and organization of research of the business environment.
3. Analysis and forecast of the business environment.MexayHapogHast TOProBisl yciayramu
Topic 2.2. Marketing Communications and Market Research

1.Types and means of communication process.

2. Methods of communication management.

3. The image of the company is a unit of communication.

4.Information-psychological channels of communication with staff.

Topic 2.3. Management of communication projects. Information links
1.Information-psychological channels of communication with staff.

2. The role of communications in the formation of corporate culture.

3. Components of the information components of “respect for the individual”

Section 3 Management of communications

Topic 3.1. Intrapersonal and Interpersonal Business Communication

1. The main provisions.

2. Information management functions.

3. Information technologies of project management.




4. Methods and ways to increase the effectiveness of communications.
Topic 3.2. Group Communication, Teamwork, and Leadership
1.Information in the decision-making process.

2. Functions of decision support information systems.

3. Types of software.

Topic 3.3. Negative News and Crisis Communication
1.Communication structures of project management.

2. Organizational culture.

3. The value of organizational culture for communication in projects.
Section 4 Communication tools

Topic 4.1. Business communication. Writing, telephone communication special features
1. Requirements for the project team.

2. Situational factors that affect the development of the team.

3. Recommendations for working in teams.

Topic 4.2. Presentation Skills

1.The emergence of crisis situations.

2. The concept of conflict. Types of conflicts.

3. Conflict management in project situations.

Topic 4.3. Understanding Semantic Noise

1.Public statements.

2. Disputes, discussion, controversy. Forms of the dispute.

3. The art of answering questions.

Section 5 Intercultural and international business communication
Topic 5.1. Intercultural business communication

1. Background to the implementation and the place of PR in the structure of various enterprises.
2. The essence, objectives, functions of PR.

3. Use of PR technologies in modern business.

Topic 5.2. International Communication and the Global Marketplace
1. Features of international projects.

2. Factors that affect the environment of international projects.
Topic 5.3. Problems of understanding in intercultural

and business communication

1. Stereotypes and prejudices in intercultural communication.

2. Hermeneutics as the art of interpretation.

3. Eastern sages on mutual understanding.

5.2. Tembl NCbMEHHBIX padoT

. Objectives of the problem of communication management as an academic discipline.

. Coverage of problems of communication management in domestic and foreign literature.

. Legal basis of communication management.

. Moral norms of interpersonal communications.

. Etiquette of communications: history, theory, practice.

. Specificity of managerial efforts at all stages of the communication process.

. Forms and methods of managing the communication process.

. Criteria of efficiency in management of communications.

. Activities of the information management manager.

10. Tasks of the manager for the communication support of the firm's activities.

11. Ways to improve the effectiveness of feedback in the management of the communication process.
12. Public relations - as the most important link in the management of communications.

13. Problems in ensuring the manageability of information flows.

14. Criteria of effectiveness in the organization of management of intra-company communications.
15. Management of communications in the crisis period.

16. Management of communications during the period of election campaigns.

17. Modern information wars: management capabilities.

18. Psychological wars: goals, participants, "generals", consequences.

19. The influence of the political culture of the population on the possibilities of managing communications.
20. Problems of rational communications management: theory and practice.

21. Political management: history, modern technologies.

22. Strategies and tactics in the management of election campaigns.

23. Features management interpersonal communications within the organization.
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24. Technologies for managing communications with suppliers, customers, creditors, investors.

25. Public relations as a communicative discipline.

26. Management of communications in the areas of public relations.

27. Communication and media: problems of governance and interaction.

28. Features of management of communication in the process of development of management decision.
29. Communications Manager as a profession.

30. Managing the mechanism of news generation as the basis for the work of the spindutor

31. Is it possible and how to influence the communicative space (the sphere of the communication process).
32. Asymmetry of information flows: causes, opportunities for management impact.

33. Features of management of communications in the period of business negotiations.

34. The influence of rumors and myths on the management of communications.

35. Technologies of hidden management of public opinion.

36. Manipulation of public opinion as one of the tasks of the communicator.

37. Management of project teams.

38. Factors that affect the development of the team.

39. Types of conflicting personalities and methods of communicating with them

40. Ways to overcome conflicts.

41. Rhetoric as a science and art.

42. Secrets of successful performance.

5.3. @®oHA OLEHOYHBIX CPEACTB

@®oHI OICHOYHBIX CpeacTB muciuminabl  "DddextuBubie  Ousnec-kommynukanuu (Effective  business
communications)" pa3paboTaH B COOTBETCTBHH C JOKAIbHbIM HOpMaTuBHBIM akToM DI'BOY BO "JIOHAVUI'C".
@®OHI OIEHOYHBIX CPEACTB aUCHUIUIMHBL "DddektuBHbie Ousnec-kommynukanuu (Effective  business
communications)" B moaHoOM 00beMe IPEACTABICH B BUJIE IPUIOKEHNS K JaHHOMY PITJT.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPEACTB

CobecenoBanue,

CUTYyallUOHHBIC 3a/IlaHUA,

JIOKJIaIbI, COOOIICHN,

KOHTPOJIb 3HAHUI 10 pa3jiesiaM yueOHOU JUCITUTLTUHBI,
3CCe Ha aHIJLA3,

pedepar,

Hay4Hasl COCTABIISIONIAS.

PA3JIEJ 6. CPEJICTBA AIANITALIMYA MPENOJABAHMS TUCLATIJIMHBI K
MOTPEBHOCTSIM JIMI] C OTPAHUYEHHBIMH BO3MOKHOCTSIMU 3/I0POBbS

B ciydae HeoOXoauMocTH, 0OydaromMMCsl M3 YHCIa JIMI C OTPAaHMYCHHBIMH BO3MOXKHOCTSIMH 3JI0pOBbsl (10
3asBJICHUIO O0YYalOLIErocsl) MOTYT IpeJlaraThCsi OJHU U3 CICAYIOUIMX BAPHAHTOB BOCHPUATHA HMH(OpMALMU C
YYETOM MX MHAMBUAYAIBHBIX ICUXO(HU3NIECKUX 0COOEHHOCTEH:

1) c mpUMeHEeHNEM AIIEKTPOHHOTO 00yUYEeHHS M TUCTAHIIMOHHBIX TEXHOJIOTHA.

2) ¢ IpUMEHEHNEM CIIeLMaIbHOT0 000pY0BaHMs (TEXHUKH ) M IPOrpaMMHOro obecneueHus, nmeromuxcs B PI'bOY
BO "JOHAYUI'C".

B mpornecce o0ydenns nmpu HEOOXOIUMOCTH JUIA JIMI C HAPYUICHUSIMHA 3pPEHHA, CIyXa W OMOPHO-ABUTaTENEHOTO
anmnapara IpeJloCTaBIISIOTCS CIEIYIOLINE YCIOBUSL:

- 17151 JIAII C HAPYLIEHUSIMU 3pEHUS: yueOHO-METOINUECKUE MaTepHalbl B Ie4aTHON (popMe YBEINYEHHBIM IPUPTOM;
B (hopMe UIEKTPOHHOTO TOKyMeHTa; B (opMme ayamodaiina (mepeBox ydeOHBIX MaTepualioB B ayauodopmar);
VHAWBHUIyaJbHbIC 3aJJaHUS U KOHCYJIbTAIIH.

- JUTSL JIUI] C HapYLICHUSIMH CIyXa: y4eOHO-METOANYECKE MaTepHaibl B IEYaTHON Gopme; B popMe 31IeKTpOHHOTO
JOKYMEHTa; BHAEOMaTepHaibl ¢ CyOTHTpaMy; WHAWBUAyaJbHBIE KOHCYJbTAllMM C  IPUBICYCHUEM
CypAONEepeBOAYNKA; MHANBHAYaJIbHBIE 33aHNS U KOHCYJIbTAIIH.

- 7Sl ML C HAapYILIEHUSIMH ONOPHO-IABUTaTEJIbHOTO ammapara: y4eOHO-METOJMYECKHE MaTepualibl B IeYaTHOU
¢dopme; B hopMe dIIEKTPOHHOTO JOKyMEHTa; B hopMe ayanodaiiia; WHIMBUAYaJIbHbBIE 3aJaHNsl 1 KOHCYJIbTallMH.

PA3JIEJ 7. METOJUYECKUE YKA3AHUSI /151 OBYUAIOIUXCSI IO YCBOEHUIO
JUCHMUIIIAHBI




W3ydyeHne IUCHUIUIMHBI OCYIIECTBISACTCS MO CIEAyIOmUM (opmaM: JEKIUH, CEMHHApCKHE 3aHATUS U
caMocCTosITelbHas (B TOM 4YMCIIe MHAMBHAYyallbHas) pabora oOywaromerocs. BaXHBIM yclIOBHEM Ui OCBOCHHMS
JUCLMIIMHBI B TPOLIECCE 3aHATUI SABJISETCA BENEHUE KOHCIEKTOB, OCBOGHHE M OCMBICIEHHE TEPMUHOJIOTUHU
n3y4aeMoil TUCUMIUIMHBI. MaTepuaibl JIGKLINOHHBIX 3aHATHH CJIEAYeT CBOEBPEMEHHO MOJKPEIUIATh NPOpPadOTKOi
COOTBETCTBYIOIIUX PA3eIoB B yUeOHUKAX, YI€OHBIX TOCOOUSIX, HAYYHBIX CTAThsIX U MOHOTpa(uix, B COOTBETCTBUU
CO CIIMCKOM OCHOBHOH W JIOTIOJIHUTEIBHOHN JuTepaTypbl. JlonoiaHHUTEeNbHas MpopaboTKa M3ydyaeMoro MaTepHuaia
MIPOBOJUTCS BO BPEMsI CEMHUHAPCKUX 3aHATUH, B XO/I€ KOTOPBIX aHAINZHPYIOTCA U 3aKPEIUISIFOTCS] OCHOBHBIC 3HAHMS,
MOJTy4EHHBIE TI0 JVCIUIUINHE.

[Ipu moAroTOBKE K CEMUHAPCKUM 3aHATHUAM CIIEIYET UCIOJIb30BaTh OCHOBHYIO U JIONOJHUTEIBHYIO JIUTEPATYPY U3
MpPeACTaBICHHOTO clucKa. Ha ceMWHapCKUX 3aHATHSIX TPHBETCTBYETCS AKTHBHOE YYacTHEe B OOCYXICHUH
KOHKPETHBIX CUTYallii, CIOCOOHOCTh Ha OCHOBE IOJIy4Y€HHbIX 3HAHUH HaXOANUTh Hanbosee 3 GeKTUBHBIE PEIICHUS
MOCTaBJICHHBIX MPOOJEM, YMETh HaXOAWTh TOJIE3HBIH JOMOJHUTENBHBIA MaTepual MO TeMaThKEe CEMHHAPCKHX
3aHsATHIA. B paMkax u3ydeHus: yyeOHOW AMCUUILTUHBI HEOOXOIMMO HCIIONB30BaTh MEepeIoBble MHPOPMAIIMOHHBIE
TEXHOJIOTHM — KOMIIBIOTEPHYIO TEXHMKY, 3JEKTPOHHbIC Oa3bl NaHHBIX, MHTepHeT. llemsiMu caMoOCTOSATEIbHOM
paboTbl oOyuaromierocst sBISIETCSA: CHCTEMATH3alMs U 3aKPEIUIEHHE MOJYYEHHBIX TEOPETUYECKUX 3HAHHMH U
MPaKTUYECKUX YMEHHI; YTIyOJIeHHE U pacIIupeHe TeOPETHIECCKUX 3HAHUIA; (OPMUPOBAHKE YMEHUS UCTIONB30BaTh
CIPABOYHYIO JIUTEPATYpy; (POPMHUPOBAHHE CAMOCTOSTEIBHOCTH MBILIUICHUS, CIIOCOOHOCTEH K CaMOpPa3BUTHIO,
CaMOCOBEPLICHCTBOBAHUIO U CaMOpPEANIN3alliK; Pa3BUTHE UCCIIEN0BATENbCKUX yMeHUH. CaMmocTosaTenpHas (B TOM
Yrcie MHAMBUIyallbHAs)) paboTa BBIMOIHSETCS OOYHYAIOMIMMCS 10 33JaHUI0 TPEroaaBaTelsi, B COOTBETCTBUH C
@DOHIOM OIIEHOYHBIX CPEACTB AUCIUIUIMHBI U COAEPKUT CIEAYIOLINE 3aJaHN: ISl IOJTOTOBKH K YCTHOMY OIIPOCY —
W3y4YeHHE IPOrpaMMHOIO MaTepHuaja AWCLMIUIMHBEL (padoTa ¢ y4eOHMKOM M KOHCHEKTOM JIEKLUH, H3y4eHHE
PEKOMEHTyEeMBbIX JINTEPATypPHBIX HCTOYHUKOB, KOHCTIEKTUPOBAHNE UCTOYHUKOB); JJISl BHITOJHEHHSI CUTYAI[HOHHBIX
3aJaHUi — aHalu3 JACJOBBIX CHUTYalMid; Uil MOATOTOBKM M HamucaHus pedepara— pabora C 3JIEKTPOHHBIMH
nHGOPMALMOHHBIMH pecypcaMu U pecypcamu Internet (Mcronb30BaHue ayauo- U BUACO3AINCH); IJIsl IPOBEACHUS
KOHTPOJISI 3HAaHUH MO pa3zgenaM y4yeOHOW AMCLUIUIMHBI — MOABEICHHE HPOMEXYTOUYHBIX M TEKYLIUX HTOTOB;
Nzyuenne nuCHMIUIMHBI IpEATonaraeT GopMy IpoOMeKyTOYHOM aTTecTaluy — 3K3aMeH.
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PA3JIEJ 1.

IMACHOPT ®OHJA OHEHOYHBIX CPEICTB
no yuyeOHo# aucuumiimHe «J¢ppexTuBHbie OusHec-kommyHukanuu (Effective business

communications)»

1.1. OcHoBHBIE cBeleHUSI 00 Y4eOHOH TMCIUIIMHE

Tabmuna 1
XapakTepucTruKa YI4eOHOM TUCIUIIINHBI (CBEICHUSI COOTBETCTBYIOT pazneny PITY 1)
OO6pa3oBarenbHas
Marucrparypa MarucTparypa
nporpamma
Hanpasnenue
p 38.04.02 MeHeKMEHT 38.04.02 Menem»KMEHT
MOATOTOBKU
«MexayHapoIHbIi «MexayHapoIHbIN
ot MEHEKMEHT (C 4aCTUYHOMN MEHEHKMEHT (C YaCTUYHOU
p peanu3anuel Ha aHTJIHHCKOM peanuzanyen Ha aHTJIHICKOM
SI3BIKE)) SI3BIKE)»
KonuuectBo  paznenos 3 9

y4eOHON JUCHUTIIMHBI

Yacte o0Opa3oBaTenbHOM

Yacte, hopMupyemas
Y4aCTHHKaMU 00pa30BaTEIbHBIX

Yacte, hopMupyemas
y4acTHUKaMU 00pa30BaTeIIbHBIX

IPOrPaMMBI OTHOILIEHUH OTHOILIIEHUH
Bb1.B.05 b1.B.05
CobecenoBanue
CobecenoBanue, A ’

TCCTUPOBAHUC, CUTYAIMOHHBIC

CUTYAIlMOHHBIC 33/ IaHHUS,
nokian, pedepart; acce (Ha aHTII.

Dopmbl TEKYILEro | 3aJaHus, JoKIaj, pedepart; scce (Ha .
p y A e %, pedepar; . ( 3.); KOHTPOJIb 3HAaHUM 110

KOHTPOJIS aHTIJL. 513.); KOHTPOJIb 3HAHH 1O .

. paszzenaM yueOHO

paszenaM y4yeOHOM JTUCLIUIUIMHEI,
JMCUUTUIAHBL, HAy9IHAs
Hay4YHAasl COCTABJISIONIAS
COCTaBJISIOLIAS

ITokxazarenu Ounast popma 00yueHust Ounast popma 00yueHust
KonnyecTtBO  3aueTHBIX

eanHHuIl (KPEAUTOB)

"oz moAroTOBKHA 2023/2024 2023/2024
Cemectp 2 3
Oobwan mpyooemkocmo 72 108
(akadem. uacos)

Ayoumopnasn 36 88
KOHmMaxKmuas paboma

JIEKIIMOHHBIE 3aHATHSI 18 24
CEMHUHApPCKHE 3aHITH 18 24
KOHCYJIbTalMsI 2 2
CamocrosiTebHASA 34 65
padora

Kourtpoin - 27
opma MpOMEKYTOUHOM 3aueT ¢ OIeHKOM DKk3amMeH

aTTecTaluu




1.2. IlepeyeHb KOMIETEHIHWH € yKa3aHueM JTanoB GopMHpoOBaHMs B Mpolecce

0CBOeHHsI 00pa30BaTeJIbHOI MPOrpaMMBbl.

Tabnuua 2
[lepeyeHp KOMIIETEHLIMI U UX 3JIEMEHTOB
Kon dopmynupo DJIeMEHThl KOMIIETEHIIUHU nu
KOMITCTCHITHH BKa KOMIIETEHIUH HJIEKC
JJIeMEHTa
3namo:
1. Teopuro  mexiauyHocTHOW W | YK-4.3
IpyNIoBOi KOMMYHUKAIIUU B J€s10BOM | 3-1
B3aUMOJICHICTBUU.
2. TEOpHUI0 KOH(IUKTOB. YK-4.3
3-2
3. SI3BIKU BusyanpHoro | YK-4.3
MOJICJTUPOBAHUSI. 3-3
VK-4.3: Ymemsn:
JleMOHCTPHpYeT 1.nnanupoBarb, opranu3oBbiBaTh 1 YK-4.3
TOHNMAHMC MPOBOANTh BCTpeud U oOcyxaeHus c Y-1
COBPEMEHHOTO 3aWHTEPECOBAHHBIMU CTOPOHAMH.
COCTOSHIS I 2.1CIO0JIb30BaTh texuuku | YK-4.3
TeHICHIIA 3P PEKTUBHBIX KOMMYHHUKAITHH. v-2
pa3BUTUS TEOPHU M | 3.OMPENEsATh CBsI3M U 3aBucumocTH | YK-4.3
MIPAKTUKU MeXay dleMeHTamMu — uHbopMmaiuu | Y-3
YK-4: CnocobeH | gommynnkanmn kak | Gu3Hec-aHAMM3A.
IIPHMCHATE JJIEMEHTa
COBPEMCHHBIC KOMMYHHUKATHUBHOM Braoems: —
KOMMYHHKATHBHBIC | 1y15TyphI 0GIIECTRA 1. HaBbIKamMH Jen0oBBIX KOMMYyHUKamil. | YK-4.3
TEXHOJIOTHH, B TOM | g riejoM M OU3HECA B B-1
qucie Ha YACTHOCTL. 2. HaBbIKaMH nenerupoBats YK-4.3
I/IHOCTpaHHOM(BIX) IIOJIHOMOYHA, pacnpeacisaTb IpaBa, B-2
ﬂgBIKe(aX)’ TS OTBETCTBEHHOCTH U O0SA3aHHOCTH MEXKIY|
AKaJIECMHUYECKOT0 U HUCITOJIHUTCIISAMMU.
poeCCHOHAIBHOTO
B3aUMOJICVCTBHUS
3.  coBpeMeHHbIMH  TexHosorusmu YK-4.3
s pexTUBHOTO BIIMSIHUSA Ha B-3
WHIUBUIYAIbHOE u IpyIIOBOE
MIOBEJICHUE B OPTaHU3AIIHH.
VYK-4.4: Ilpumenser 3namop:
TEOpEeTUYECKHe
OCHOBBI B
MIPUKIAIHBIX
o0jacTsix peuyeBoil,
HeBepOATBHO, 1. WHCTPYMEHTEl  MapKETHHIOBBIX VK-4.4
KOMITBIOTEPHOI, KOMMYHHKAIUI 3-1
MEKKYIBTYpHOH 1 2. craHAapThl, dTHYeckne Hopmbl u | YK-4.4
MEKTHIHOCTHOM TIPUHITAITBI perynupyromue | 3-2
KOMMYHUKALHH. UH(OPMAIIMOHHO-KOMMYHUKAIIMOHHYIO

" PEKIIAMHYIO
OpraHu3aIuu

JCATCIBHOCTD




Kon dopmynupo DJIeMEHThl KOMIETEHIIUHU nu
KOMIIETCHITHH BKa KOMITETEHITUU HJIEKC
JJIeMEHTa
3. METO/1bI sapdextuHoro | YK-4.4
pacnpezneneHuss M JenerupoBaHus | 3-3
MOJJHOMOYMH B CTPYKTypE arrmapara
yIpaBiIeHUsS OpraHu3aluen.
Ymems:
1. mpoBoauTh BHyTpeHHUE U BHemHue | YK-4.4
KOMMYHHKAIIMOHHbIE KaMITaHUH v-1
2. dopmupoBaTh UMUK HU JenoByio | YK-4.4
pernyTauio OpraHu3aliu V-2
3. yIIy4IlaTh ousHec-mporeccel | YK-4.4
OopraHu3aIu B obmactu | Y-3
KOMMYHHKAITUOHHOH ITOJTUTUKH
Bnaoems:
1. HaBBIKAMHU pa3paboTKu u | YK-44
MIPOBEICHUS KOMMYHHKAITMOHHBIX | B-1
KaMITaHUW B OpraHU3aI1H
2. HaBbIkKamMu (GopMupoBanus kaHanos | YK-4.4
KOMMYHHUKAallUM ¢  notpeburensmu | B-2
TOBapOB M YCJIYT OpraHU3aIiuu
3. HaBblkamMu QopmupoBanus umumka | YK-4.4
U JIETIOBOY peryTaluy OpraHu3aiuu B-3
* Jlomxubl coBrmanath ¢ PTIJ]
Tabmuma 3
Oransl GopMHPOBAHUST KOMIIETEHIIMI B IPOIIECCE OCBOCHUS OCHOBHOM 00pa3oBaTeNnbHOM
MIPOTPAMMBI
KoHTtponmpyemslie Kon N Hanmenosa
paszensl yueOHOM Howmep |~ konTponmpyemoit HUE OIIEHOYHOI'O
I e ceMecTpa KOMIIETCHITNH (WITH cpejicTBa
€€ YacTH)
Section 1 Methodological basis of communications
CobecenoBanue,
Topic 1.1. Modern YK-4.33-1, coobmeHue /
approaches to the 5 VK-4.3 3-2, noka, pedepar,
description of the YK-4.3 B-1. acce,
communication process VK-4.3 B-2 CUTYaI[HOHHBIC
3a/laHus
CobecenoBa
Topic 1.2. The VK-4.43-1, HHE, COO0IIeHHE /
communicative  process 2 VYK-4.4 3-2. noka, pedepar,
and the effectiveness of VK-4.4VY-1 Jcce,
the business environment VK-4.4 B-3 CHUTYaI[HOHHbIC

3aaHus




Topic 1.3. Management of
business communications:
basic concepts, types and
principles of organization

VK-4.3 3-1,
VYK-4.3 3-2,
YK-4.3 V-1,
YK-4.3 B-1

CobecenoBanue,
cooOmmenue /
nokana, pedepar,
acce,
CUTYaIlMOHHBIE
3a/laHusl, KOHTPOIIb
3HAHHUU IO pa3feiry
1

Section 2 Communication and organizations in con

text

Topic 2.1. Organizational

Co0OecenoBanue,

culture and VK-4.3 3-1, coobieHue /
communication YK-4.3 V-1, nokiaj, pedepar,
VK-4.4 3-1; Jcce,
VK-4.4 B-2 CUTYaIlMOHHbIE
3alaHuA
Topic 2.2. Marketing CobecenoBanue,
Communications and coobieHwue /
Market Research zﬁjj 3,11 nokia, pedepar,
VK-4.3 -1 oeee,
CUTYalMOHHBIC
3alaHuA
Topic 2.3. Management of CobecenoBanue,
communication projects. coobmienue /
Information links VK-4.4 31, nokaa, pedepar,
VK-4.43-2, Jeee,
YK'44 B-2 CUTYalMOHHBIC

3a/laHusl, KOHTPOIIb
3HaHUM MO pa3aeny
2

Section 3 Managemen

t of communications

Topic 3.1. Intrapersonal
and Interpersonal

CobOecenoBanue,
coobmienue /

Business Communication YK-443-1, noKman, pedepar
YK-4.4 3-2, ’ ’
VK-4.4 B-2 Jeee,
CUTYaI[HOHHBIC
3a/1aHus
Topic 3.2. Group CobOecenoBane,
Communication, VK-4.4 3-1 cooO1enue /
Teamwork, and YK-4.3 3-2 noknai, pedepar,
Leadership VK-4.4V-1 acee,
YK-4.3 B-1 CUTYallMOHHbIE
3a/1aHus
Topic 3.3. Negative News CobecenoBanue,
and Crisis Communication VK-4.33-1 cooO1enue /
VK-4.3 3-2 nokana, pedepar,
VK-4.3 -1 Jeee,
YK-43 B-1 CUTYalOHHBIC
VK-4.3 B-2 3aJ[aHus, KOHTPOJIb

3HAHUM MO pa3aeny
3

Section 4 Communication tools

| Topic  4.1.  Business |

| VK-4.33-1

| CobecenoBanue,




communication. Writing, VK-4.3 3-2 coobrmienue /
telephone communication YK-4.3V-1 noknana, pedepar,
special features VK-4.3 B-1 acce,
VK-4.3 B-2 CUTYaIlMOHHbIE
3a/laHus
Topic 4.2. Presentation YK-4.4 3-1
Skills VK-4.4 3-2 CobGecenoBanue,
YK-4.4VY-2 coobmeHue /
YK-4.4 B-1 nokana, pedepar,
VK-4.4 B-2 acce,
YK-4.4 B-3 CUTYyaIlMOHHBIC
YK-4.33-1 3a1aHUS
YK-4.3 B-2
Topic 4.3. Understanding CobeceoBa
Semantic Noise Hue, cooduienue /
YK-4.4 3-1 nokan, pedepar,
VK-4.4VY-2 acce,
VYK-4.4 B-1 CUTYalOHHbIC
VK-4.4 B-3 3a71aHusl, KOHTPOJIb

3HAHUM 1O pa3aeiy
4

Section 5 Intercultural and international business communication

Topic 5.1. Intercultural
business communication

CobecenoBa
HHUeE, coobIIeHue /

YK-4.4 3-1

VK-4.33-1 nokana, pedepar,

VK-4.3 B-1 oeee,

CUTYaIlMOHHBIC
3aJaHHsI

Topic 5.2. International YK-4.4 3-1 CobOecenoBanue,
Communication and the YK-4.4 3-2 nokiaj, pedepar,
Global Marketplace YK-4.4 V-1 acce,

VK-4.4VY-2 CUTYyaIlMOHHBIE

VK-4.4 B-2 3a7laHusl, Hay4yHas

YK-4.4 B-3 COCTaBJISIONIAS
Topic 5.3. Problems of CobOecenoBanue,
understanding in YK-4.3 3-1 nokia, pedepar,
intercultural and business VK-4.3 3-2 acce,
communication YK-4.3V-1 CUTYaI[MOHHBIC

VYK-4.3 B-1 3a/laHusl, KOHTPOJIb

YK-4.3 B-2 3HAHWH 1O pa3neny

5




PA3JIEJ 2.
TEKYIIUIA KOHTPOJIb IO JUCHUILIUHE (MOLYJII0) « 3P PEKTUBHBIE
BU3HEC-KOMMYHUKALIMU (EFFECTIVE BUSINESS COMMUNICATIONS)»

Texymuii KOHTPOJIb 3HAHUN UCITONIB3YETCS JISl OTIEPATHBHOTO M PETYJISIPHOTO YIIPABICHUS
y4eOHOM JeATENHHOCTHIO (B TOM YHCJIE CAMOCTOSATEILHON Pab0TOi) 00yJaromuxcsl.

B ycnoBusx OalIbHO-PEUTUHTOBOW CHUCTEMBI KOHTPOJS PE3YIbTAaThl  TEKYIIETro
OLICHUBAaHMSI 00YUAIOIIETOCs UCIIOJIb3YIOTCA KaK MOKa3aTellb ero TeKylero pedTunra. Texymui
KOHTPOJIb yYCIIEBAEMOCTH OCYIIECTBIISIETCS B TEUCHUE CEMECTpPa, B X0JI¢ MOBCEAHEBHON YUeOHOI
paboThl O UHAUBUAYAIbHONW HHUIIMATHUBE MIpernoaBaTess. JJaHHbIi B KOHTPOJISI CTUMYIUPYET
y 00y4aromierocsi CTpEMJICHHE K CHCTEMaTHYEeCKOW CaMOCTOSTENbHON paboTe MO H3YUYEHUIO
JTUCIUTITAHBI (MOYJIs).

Pacnipenenenue 6asioB 1o BuiaM y4eOHOM AESTENbHOCTH
(OanmpHO-peHTHHTOBasI ccTeMa, OuHas popma o0ydeHHs/2 ceMecTp)

Cymma 0anoB no

pasueny Paznen 1 Pazpnen 2 Pazgen 3

Tews: Bl s g | 7 |23 132
Buapr pabor: E . .
Jlexmun 1 1 1 = 1 1 1 |2 1 1 g ‘9'.
Cemunapckue =t ‘8 ‘8 3
3aHSITHS 4 6 |6 s 4 6 4 |5 6 |4 = E
(cobecedosanue, 2 2 |2 = 2 2 2 % o 2 |2 % “T =
cumyayuonnoe 2 = 2 X5 5
sadanue, 2 |2 |1g ] 2 | 2| 2 |&F 2 &5 ¢
00K1a0/coobuenue 2 2 |2 5 2 = E 2 |2 = 5 o
) : s S : 5 &
NunuBunyansHble ,‘; 2 = 2 = c%
3a7laHus 2 2 |2 c% 2 2 2 |3 2 2 |3 ant
(acce na anan.az) = E‘ E‘
CamocrosiTenbHas - - - = - - 8* S - - e
pabora g
(pegpepam) 2
Cymma GasiioB 25 Z 31 16

Cymma 6amioB 3a gucuumminay 100

* - HaIMCaHHe pe(I)epaTa B TCYCHHUU CCMECTpPA Ha AQHTJIMHCKOM S3BIKE.




Pacnpenenenue 6amioB no BuaaM yueOHOMN 1€ATEIbHOCTH
(6anmnpHO-pedTHHTOBAs cMcTeMa, ouHas (opma oOydeHus /3 cemecTp)

Cymma 6amioB 1o

pazaeny Pazmen 4 Pa3nen 5

Tembl T4.1|T42|TA43 T51|T52|T53 -
Bunbr pabor: S
Jlexuuu 1 1 1 § 1 1 1 § S|z
CemuHapckue S S 5 =
3aHATUA 6 6 6 2 6 6 6 2 5 =
(cobecedosatue, 3 3 =9 | 3 3 3 So | & §
CUmMyayuoHHoe 3 3 =80 Tk | g S
3a0anue, é E 3 g = g 8
Ooxnaod/coobuenue) | 3 3 5 5| 3 3 = = S QE
WuauBuyaibHbIC = = o % B 3
3aJ1aHUSA 5 E 5 E( % ?;
(>cce na amen. s13.) 3 3 3 = 3 3 3 = o §
CamocrosTensHas - - - é - 10* - § L>f
paborta i =z
(pecpepam) 2 L2
Cymma 6amioB 30 40

* - Harucanue pedepara B TEYCHUU CEMECTpPa Ha aHTIIMICKOM SI3BIKE.

* - Banmbl 3a BBITOJHEHNWE WHAWBUIYATBHOTO 33/IaHHSI U CaMOCTOSITEIBHOM paboThl (pedepar)
BBICTABJISIETCSl B KOHIIE CEMECTpa TOCIIe U3yYCHHUSI BCEX TeM YU4eOHOH MUCHMIUTMHBI «PexXuM cBOOOIHBIX
YKOHOMUYECKUX 30H»

Hayuno-neoazoeuveckuii  pabomuux, 0OmeemcmeeHHblll 3a NpoeeoeHue 6cex 6Ud08
3auAMULL N0 KOHKPEMHOU OUCYUuniuxe (Mooyir), cam pacnpeodensiem 6allvl No 8UOAM pabomsi
ucxo0s uz 100-6annvroii cucmemul.

2.1. PexoMeHAaMH 110 OLIEHUBAHUIO YCTHBIX OTBETOB 00Y4YalOIINXCS

C wuenbio KOHTPOJS YCBOGHMS MPOWIEHHOTO Marepuajga M OIpeNeNeHUs] YpPOBHS
MOJATOTOBJIEHHOCTH OOydaroluxcsi K HW3Y4YEHHIO HOBOW TEMbl B Hayaje KaXKJoro
CEeMMHAPCKOTrO/MIPAKTUYECKOr0 3aHATHs IMpernojaBaresieM MPOBOIUTCS HWHIUBUAYAJIbHBIN MU
(pOHTATBHBII YCTHBIM OIPOC TIO BHIIOJHEHHBIM 3a/IaHUSM MPEIBITYIIeH TEMBI.

Kputepuu oneHkH.

Ouenka «omauuHo» CTaBUTCS, €CIIA 00yYarOIIUICS:

1) NOJHO M apryMEHTHPOBAHO OTBEYAET IO COJIEPIKAHUIO BOIIPOCA;

2) oOHapyXuBaeT TOHUMaHWE MaTepHaia, MOXET OOOCHOBATh CBOM CYXKJICHHS,
NPUMEHHUTDH 3HAHUS Ha TPAKTUKE, IPUBECTU HEOOXOIUMBIE IPUMEPHI;

3) u3naraet Marepual Mocie0BaTeIbHO U MPAaBUIBHO, C COOIIOICHUEM UCTOPUUECKON U
XPOHOJIOTUYECKOM MOCIIE0BATEIBHOCTH;

Ouenka «xopouio) — CTaBUTCS, €CIIM 00yJaroIMics JaeT OTBET, YAOBIETBOPAIOMINN TEM
e TpeOOBAHMUSAM, UTO U JJISI OLEHKU «OTIUYHOY», HO JOMYCKAeT OHA-/BE OIINOKHU, KOTOpPBIE CaM
’Ke UCIIPaBIISIET.

Ouenka «y0oenemeopumenbho» — CTaBUTCS, €CIIU 00y4JaroLiics oOHapyKUBaeT 3HaHUE
Y TIOHHMaHUe OCHOBHBIX MOJ0XEHUH TaHHOTO 3a/laHus, HO:

1) u3naraer Marepuan HEMOJIHO U JOMYCKAeT HETOYHOCTH B OINpENeIEHUN MOHATHH WIn
(bopMyITUpOBKE MPaBUI;

2) He yMeeT JOCTaTOYHO TIIyOOKO M JOKa3aTeJbHO OOOCHOBaTb CBOU CYXICHHS U
NIPUBECTH CBOM ITPUMEPHI;

3) u3naraet MaTrepuai Hermocae10BaTeIbHO U JJOMYyCKAET OUTHOKH.



BOITPOCHI UIAA CAMOIIOATI'OTOBKH OBYYAIOIINXCA

Koumponupyemowie pazoenvt (memuwt)
oucyunaunsl (M0o0yns)

Bonpocel 0na noozomoeku Kk unoueudyaivnomy /
dpoumansvnomy ycmnomy / RucbMeHHOMY ORpPOCY
no memam oucyunIuHvl (MOO0yY1:)

SECTION 1 METHODOLO

GICAL BASIS OF COMMUNICATIONS

Topic 1.1. Modern approaches to the
description of the communication
process

1. Communication as part of communication.

2. The theory of speech acts.

3. Communicative analysis of the situation.

4. The main objectives of communication in the team.
5. The pyramid of communications.

6. Styles of collective management.

7. Application of managerial principles by the
manager.

8. The concepts of «leadership style» and «leadership
orientationy.

9. Communicative subsystem as an element of the
management system.

10. The concept of «communicationy.

11. Communication in the management system.

12. Definition of state and municipal government
from the position of the theory of social interaction.
13. Structure of the communicative process. Types of
communications.

Topic 1.2. The communicative process
and the effectiveness of the business
environment

1. Moving information within the organization in
descending and ascending order.

2. Horizontal communication.

3. Application of psychological techniques in the
process of modern management.

4. Communication  networks.  Model  of
intracommunication networks. Creation of network
structures in business.
5. Aspects  of
transformation.

6. Communicative risk.
7. The need for networking.

8. Peculiarities of the formation of the promotion
strategy in the network organization.

9. Models of organizational structures.

10. Causes of ineffective communication.

11. Optimization of communicative structure.

12. Areas of communication between the manager
and employees.

13. Definition of concepts: delegation, responsibility,
authority, linear authority, headquarters.

14. Problems of the delegation of authority process.

business communication

Topic 1.3. Management of business
communications: basic concepts, types
and principles of organization

1. Features of business communications.

2. The concept of management of business
communications.

3. The basic mechanisms that ensure the formation of
interpersonal interaction.

4. Types of business communications.




5. The concept, purpose, types, styles, functions of
business communication.

6. Techniques, methods, rules of business
communication.

7. Stages and rules of business conversation, business
meeting.

8. Information support for management.

9. Distribution of working hours of management staff.
10. The process of management of information and
technical operations.

11. Types of management operations. Types of
information used in management.

12. Information need for management activities.

13. Information as a management category.

14. Ethics of business communication and the culture
of its organization. Principles of business etiquette.

SECTION 2. COMMUNICATI

ON AND ORGANIZATIONS IN CONTEXT

Topic 2.1. Organizational culture and
communication

1. The element of the complex of marketing
communications (MK).

2. Increase the effectiveness of marketing
communications.

3. The modern market of marketing communications.
4. Characteristics of MC in different socio-economic
formations.

5. The causes of uncoordinated communications in
commercial organizations.

6. Increase the efficiency of the MC process.

7. Algorithm for effective planning of integrated
marketing communications.

8. Types of marketing research.

9. The system of marketing information.

10. Stages of marketing research of the business
environment.

11. Analysis and forecast of the business
environment.

12. Measuring market potential; measurement of the
current market size; determining the size of the
market in the future; measurement of market share;
analysis of competition; evaluation of the
effectiveness of various marketing tools.

Topic 2.2. Marketing Communications
and Market Research

1. Specificity in the management of intra-company
information flows.

2. The organization as a set of human individuals.

3. Features within organizational communication
management.

4. Goals communicator in the organization.

5. Modern means of intra-company communications.
directions and tasks of communication in the sphere
of labor relations.

6. The main provisions of the Japanese and American




schools of government.

7. Quality circles - as a mechanism for the formation
of a corporate culture. Components of the information
components of «respect for the individualy.

8. Perfection of feedback channels.

Topic 2.3. Management of
communication projects. Information
links

1. Features in the management of information flows in
the interstate, international plan.

2. Customers of the relevant information impact.

3. Information as an instrument of power.

4. The importance of the World Wide Web for
communication management.

5. Rules of the website for professional management
of the site by a PR specialist.

6. Preparation for Internet research.

7. Management of investment relations.

8. The classical model of construction work in the
field of Investor Relations.

9. Forms of work in the process of investment
management.

Topic 7. Management of communications.
Information links

1. Define the notion of «Project Communication
Management»;

2. What types of information exist?

3. What are the characteristics of the classification of
information?

4. Who are the main users of the project information?
5. What processes include information management
function?

6. What is meant by «information technology»?

7. The information system is ...

8. What is included in the information technology
toolkit?

9. What is the classification of information systems?
10. The project management information systemis ...
11. What is the fundamental difference between the
Internet and the Intranet?

12. What is the information technology tool?

13. The main signs of classification of information
systems.

14. What information technologies are used in project
management?

15. What determines the informative nature of the
message, what is accepted by the person?

SECTION 3 MANAGEMENT OF COMMUNICATIONS

Topic 3.1 Intrapersonal  and
Interpersonal Business Communication

1. Define the notion of «Project Communication
Management»;

2. What types of information exist?

3. What are the characteristics of the classification of
information?




4. Who are the main users of the project information?
5. What processes include information management
function?

6. What is meant by «information technology»?

7. The information system is ...

8. What is included in the information technology
toolkit?

9. What is the classification of information systems?
10. The project management information systemis ...
11. What is the fundamental difference between the
Internet and the Intranet?

12. What is the information technology tool?

13. The main signs of classification of information
systems.

14. What information technologies are used in project
management?

15. What determines the informative nature of the
message, what is accepted by the person?

16. Give examples of misinformation and information
noise.

17. Give examples of information: reliable and
unreliable; complete and incomplete; valuable and
invaluable; timely and untimely; understandable and
incomprehensible; accessible and unattainable for
mastering, compressed and complete

Topic 3.2. Group Communication,
Teamwork, and Leadership

1. What does it mean to make a decision?

2. What is the procedure for making decisions?

3. What are the channels of information support for
managers?

4. What is the purpose of the decision support
information system?

5. What are the main functions of information
systems?

6. Why do you need database management systems?

7.Information in the decision-making process.

8. Functions of decision support information systems.
9. Types of software.

10. Expand the tasks of the integrated information
system.

11. Why is it more convenient to estimate the amount
of information in a message not by the degree of
increasing knowledge about the object, but by the
degree of diminution in the uncertainty of our
knowledge of it?

12. What is the fundamental difference of computer
information technologies from those that existed
before (typewriting, telephone communication,
recording on a dictaphone, etc.)? (not only in the
automation of the process of changing the form or
location of information, but also in changing its
content (creating a new information product).




13. Justify the expression «New information
technologies - the basis for the transition of social
development from the industrial to the information
age on a light scale»

14. What is the purpose of the information system to
support decision-making? Its main functions.

15. What are the stages of the decision-making
process? Their essence.

Topic 3.3. Negative News and Crisis
Communication

1. What are the advantages and disadvantages of a
functional organization?

2. Name the main participants of communications
when organizing projects within the framework of a
functional structure.

3. Features of communications in the organization of
projects in the framework of the functional structure.
4. What are the advantages and disadvantages of the
matrix structure?

5. What are the types of matrix systems?

6. What is the difference between a functional matrix
and a design matrix?

7. Give the concept definition of «organizational
culturex»?

8. What is the essence of organizational culture?

9. List the main characteristics, components and
explain the essence of organizational culture of the
organization.

10. List the functions of the organizational culture?
11. What can be attributed to the list of parameters for
diagnosing an organization's culture?

12. What is the importance of organizational culture
for communication in projects?

13. Conduct a comparative analysis of the relative
advantages and disadvantages of functional, matrix
structures and a system of independent teams for
project management?

SECTION 4. COMMUNICATION TOOLS

Topic 4.1. Business communication.
Writing, telephone  communication
special features

1. What is the effect of synergy in the team?

2. What characteristics are inherent in effective teams
with positive synergies?

3. What are the four main goals that are highlighted in
the active stage of the team building process?

4. In what conditions are the best developed project
teams?

5. Who plays a key role in creating a team?

6. What are the recommendations for teamwork?

7. What is the main task in the formation of the project
team?

8. Describe the main approaches to the formation of
the team.




9. Uncover the influence of situational factors on the
development of the team.

10. Name the desired personality characteristics for
the project manager and justify their dependence on
situational factors.

11. Uncover the impact of non-verbal communication
in projects.

Topic 4.2. Presentation Skills

1. Give a definition of the concept of «conflict»?

2. What are the characteristics of conflicts?

3. What are the degrees of conflict situations?

4. What are the positive and negative sides of the
conflict?

5. What types of conflicts stand out?

6. What are the main styles of behavior in a conflict
situation?

7. Identify the reasons for the occurrence

Topic 4.3. Understanding Semantic
Noise

1. What determines the preparation for a particular
performance?

2. What are the main stages in the development of
oratorical speech?

3. Composition. Features of speech construction.

4. What are the methods of presenting the material?
5. What is the difference between a dispute, a
discussion and a polemic?

6. Identify the existing classification of disputes.

7. What is the classification of questions?

8. What are the techniques in the dispute?

9. What are the different types of answers?

10. What determines the behavior in a dispute?

11. What are the characteristics of the conclusion in a
public statement?

12. How do you evaluate your own culture of business
communication?

13. Which of the people around you (or you are
known) can serve as an example for you in business
communication?

14. Analyze the strengths and weaknesses of your
communication skills.

SECTION 5. INTERCULTURAL AND INTERNATIONAL BUSINESS
COMMUNICATION

Topic 5.1. Intercultural business
communication

1. Define the notion of public relations (PR).

2. How did the activity of PR?

3. What are the objectives and sub-goals of PR?

4. What «public relations» is not?

5. Based on what principles does the PR system
work?

6. What are the sub-goals of PR activities?

7. What does anti-advertising mean?

8. What functions should be performed by the PR




service in the enterprise or by PR firms on the market
as a whole?

9. Give examples of the need to use PR in modern
business?

10. What are the objectives of the PR system?

11. What are special measures in the PR system.

12. What is the basis of relations with the press?

13. Determine the selection criteria for the media.

14. Justify the need to protect information when
communicating with the project.

Topic 5.2. International
Communication and the Global

Marketplace

1. What features work in the US?

2. What is the difference between working in France
and working in the US?

3. What are the caveats to be adhered to in working
with the French?

4. What features work in China?

5. What is the work in Saudi Arabia?

6. What are the factors that influence the conduct of
international projects?

7. What are the features of interaction between
different cultures?

Topic 5.3. Problems
understanding in intercultural
and business communication

of

1. What is the essence of understanding in the
communication process?

2. What barriers in communication are you aware of?
Describe them.

3. What are the basic principles and rules of the
dispute?

4. What techniques can be used to convince the
interlocutor?

5. What is a conflict?

6. What types of conflicts do you know?

7. What methods of conflict resolution exist?

8. What is the difference between conflicts in business
and intercultural communication?

9. What is criticism?

10. What is the difference between constructive and
non-constructive criticism?

11. How to criticize correctly?

12. What is a compliment?

13. What is the difference between compliments in
everyday and business life?

14, Why say compliments in  business
communication?

15. How to say compliments correctly?




2.2 PexoMeHAAIMH 110 OLICHMBAHUIO Pe3y/IbTATOB TECTOBBIX 3aIaHUI 00y4ar0OIUXCs

B 3aBepiieHnn u3yueHust KaxJ0ro paszena IUCHUIUIUHBI (MOIYJsl) MOXKET IPOBOAUTHCS
TECTUpPOBaHUE (KOHTPOJb 3HAHUH 10 pa3/ieny, pyOeKHBI KOHTPOIb).

Kpumepuu oyenusanus. YpoBeHb BBIIOTHEHHS TEKYIIUX TECTOBBIX 3a/IaHUN OLIEHUBAETCS
B Oammax. MakcuMalbHOE KOJIMYECTBO OalIOB IO TECTOBBIM 3aJaHUSM OIPENEISIEeTCS
IpernoaaBaTessiM U npecTaBieHo B Taduuue 2.1.

TecroBble 3amaHMs TPEACTABICHbI B BUJAE OLEHOYHBIX CPEACTB M B IOJIHOM OOBEME
MpEJICTaBJICHbI B OaHKE TECTOBBIX 3aJlaHUM B AJIIEKTPOHHOM Bue. B (oHE OIICHOYHBIX CPENICTB
IPECTaBICHbl TUIOBBIC TECTOBBIC 3aJaHus, pa3pabOTaHHBIC A M3YYEHUS IUCIHUILTTHBI
«IbdextuHbIe OM3HEC-KOMMYHHKanuu (Effective business communications).

THUIOBBIE TECTOBBIE 3AJAHUSI VIS KOHTPOJISI 3HAHM 11O PA3JAEJIAM
TACHATITAHBI

Section 1 Methodological basis of communications

Variant 1

1.What is the best way for companies to ensure that communication technology is used
wisely?

a) Allowing phones to be used only by employees in training
b) Punishing employees who misuse technology

C) Letting every employee do what they want

d) Allowing only managers to use technology

2.Why should you never type an email in ALL CAPITAL LETTERS?

a) It can hurt the receiver's eye.

b) It may make other employees worry about your typing skills.
C) The receiver will think you are shouting at him.

d) The receiver may feel you are being too forward with him.

3.Which of the following should be done when using a cell phone for business?

a) Use the phone to take selfies during the work day.
b) Cell phones should be placed on vibrate and put away during meetings.
C) Only make calls and return messages after hours.

d) Use the phone to take notes..

4.Which of the following is an example of understanding the rules and behaviors of email
communication?

a) Content
b) Writing Skill
C) Language

d) Formality

5.How can blogs be useful for new employees?

a) They can provide anonymous comments concerning their superiors without
the threat of exposure.

b) They have access to general rules and procedures.

C) They can be used for public relations and entertainment.

d) They allow all employees to have access to communication and it allows

them to provide feedback.



6.The concept of communication is characterized by:

a) transmitting information to a response

b) exchange of information on ideas or experiences

c) the information transfer from the source to the outside

d) re-establishment of the information through the key ideas of the character or theme

7. Feedback - a verbal or non-verbal signal from the receiver of the information to its
source, the employee response to the triggering statement or behavior that performs ... or
remedial function.

a) complimentary

b) an explanatory

c) an explanatory

d) signal

8. Feedback in the communication process can be
a) directive and nondirective

b) direct and indirect

c) the positive and negative

d) Assessment and unassessed

9. paralinguistic elements of nonverbal communication include (select one or more
options):

a) mimic

b) gait

c) the volume

d) timbre

10. Which field of nonverbal communication include sign:
a) proxemics

b) olfaktorika

c) kinesics

d) takesika

11. extralinguistic elements of nonverbal communication include:
a) laugh

b) smile

C) posture

d) weeping

12. What percentage of the work takes the head of communication:
a) 90
b) 50
c) 70
d) 80

13. Ability limited feedback from the following type of communication:
a) interpersonal

b) mass

c) the outer

d) intergroup



14. Difficulties in the reception and understanding of the communication relating to the
interpretation of information is called:

a) the semantic barrier

b) emotional barriers

c) lack of feedback

d) a barrier nonverbal

15. Which of the barrier type includes jargon and slang
a) language

b) cultural

c) differences in status

d) personality

Variant 2
1. Classification by communication channels
a) formal and informal
b) verbal and nonverbal
¢) descending and ascending
d) vertical, horizontal and diagonal

2. Type of rumors, which are caused by the alleged actions in the future for a long time
expected by employees

a) the dreams and aspirations

b) driving a wedge

¢) The final hearing

d) rumor-bogey

3. What type of nonverbal communication include voice and speech
a) kinesicheskih

b) prosodic and extralinguistic

c) takesicheskie

g) proksemicheskie

4. taxictype of nonverbal communication include:
a) handshake

b) the distance

c) the length of the pause

d) intonation

5. Twisted fingers a gesture:
a) uncertainty

b) self-control

C) ban

d) self-

6. The simplest communications network is
a) chain

b) Star

c) Circle

d) Spur

7. The distance of 50-120 cm in communication called



a) Intimate
b) Personal
¢) Social
d) public

8. What percentage of the communication medium it remains in the memory of man
a) 24

b) 60

c) 70

d) 80

9. In the practice of communication management "good" organization is one that:

a) provide quality goods and services at affordable prices;

b) is socially approved activity;

c) both options are true;

d) is wrong, none of the options.

10. In the practice of communication management "visible™ organization is one that:
a) It produces goods and services, known to the public;

b) It shows the public organizational values;

c) both options are true;

d) not true, none of the options.

11. In relation to informal communication, several communicative roles are singled out in
the organization:

a) «messengersy;

b) «interpretersy;

c) «skeptics»;

d) «supportersy;

€) «opponentsy;

f) «decision-makers».

12.. There are the following types of strategies:
a) straight line;

b) indirect;

c) planned;

d) incarnate.

13. Which two items are superfluous in this list?

If the corporation pursues the goal of expanding sales volumes, types of products,
production capacity, and this growth should be in percentage terms higher than the level of
GNP growth and inflation, it is applied:

a) growth strategy;

b) stability strategy;

c) strategy of defense;

d) combined strategy.

14.. In those enterprises that are satisfied with the existing volume of production (including
the size of the market, the volume of output of goods, etc.) and whose management is
aimed at the search for stable, profitable growth equivalent to the growth of GNP or
inflation, it is applied:

a) growth strategy;

b) stability strategy;



c) strategy of defense;

d) combined strategy.

15.. Companies that can not be ranked as prosperous, in order to stabilize their situation by
reacting to momentary changes in the market, are applied:

a) growth strategy;

b) stability strategy;

c) strategy of defense;

d) combined strategy.

Section 2. Communication Management

Variant 1

1. The required minimum work for the organization of effective communication in the
organization includes:

a) analytical work;

b) mediarelations;

c) planning and forecasting;

d) analytical work and mediarileyshnz;

2. The first in the history of communications management relationship between positive
publications in press about the company revealed:

a) lvy Lee;

b) E Bernayz,

¢) FROM Black;

d) J..Gryunig.

3. The PR must include analogues of research, design and technological work and
management - one of the main ideas:

a) Ivy Lee;

b) E. Bernayza;

c) FROM. Black;

d) J. Gryuniga.

4. One-way flow of information, the main purpose of which is not listening, and speaking

a) J. propaganda model. Gryuniga;
b) journalistic model;

c) two-way asymmetric model;

d) double-sided symmetrical pattern.

5. One-way flow of information, aimed at a mass audience through the media, which aims
to inform - is:

a) J. propaganda model. Gryuniga;

b) journalistic model,

c) two-way asymmetric model;

d) two-way symmetrical model.

8. The choice of the target audience, the study of its interests and the spread of
information on this basis with the use of feedback technologies - is:

a) J. propaganda model. Gryuniga;

b) journalistic model;

c) two-way asymmetric model,



d) two-way symmetrical model.

9. The dissemination of information to the target audience in order to achieve mutual
understanding - is:

a) J. propaganda model. Gryuniga;

b) journalistic model;

) two-way asymmetric model,

d) two-way symmetrical model.

10. An active community is a prerequisite for the realization of:
a) communication strategies;

b) persuasion strategies;

c) dialogue strategy;

d) strategies for building consensus.

11. In the area of crisis communications is the most effective:
a) communication strategy;

b) persuasion strategy;

c) dialogue strategy;

d) consent form strategy.

12. With respect more communicative roles allocated to the informal communication in
the organization:

a) "messengers";

b) "interpreters;

c) "skeptics";

d) "adherents";

13. What is the characteristic of a compromise when making a decision?

a) the establishment of some average as a result of the dispute between two employees.
b) reducing the benefits in one area to reduce the undesirable consequences in the other;
¢) making a decision auditing, taking into account the opinions of all interested parties;
d) reduction of benefits.

14. The active public is a condition for implementation:
a) communication strategies;

b) persuasion strategies;

c) strategy of dialogue;

d) Consensus development strategies.

15. In the sphere of anti-crisis communications, the most effective is:
a) communication strategy;

b) strategy of persuasion;

c) strategy of dialogue;

d) the strategy of consensus formation.

Variant 2

1. The following types of policies:
a) straight;

b) indirect;

¢) planned;

d) embodied.



2. What are the two points are superfluous in this list?

If the corporation aims to expand sales, types of products, production capacity, and this
growth in percentage terms should exceed the level of GDP growth and inflation, that is used:

a) growth strategy;

b) stability strategy;

c) Defense strategy;

d) a combined strategy.

3. In those enterprises that are satisfied with the existing volume of production (including
the market size, the volume of goods, etc...) And the management of which is directed to the
search for sustainable, profitable growth, equivalent to growth of GDP and inflation is used:

a) growth strategy;

b) stability strategy;

c) Defense strategy;

d) a combined strategy.

4. Companies that can not be attributed to a number of successful, in order to stabilize its
position in response to short-term changes in the market is used:

a) growth strategy;

b) stability strategy;

c) Defense strategy;

d) a combined strategy.

5. The combination of different strategies in relation to its businesses or divisions as a
whole - is:

a) growth strategy;

b) stability strategy;

c) Defense strategy;

d) a combined strategy.

6. What traits should have such an archetype of control as ‘administrator'?

a) be sociable and be able to inspire people to maximize the
dedication;

b)  have an analytical mind;
C) to be extremely objective and rely on facts and logic;
d)  methodical work, forecasting the future.

7. The real impact of the management by objectives are the leaders:
a) the average level;
b) lower level:
C) the higher, middle and lower levels;
d)  the highest level.

8. How should I treat the accumulation of information about the problem?
a) The more information, the better;
b) the excess of information is also harmful, as well as its lack of;
C) obtain maximum information about the problem - the duty of the head;
d) excessive amount of information - the key to success.

9. The main control functions:



a) planning, monitoring;

b) planning, organization, motivation, control;
C) organization, motivation;

d) organization, motivation, control.

10. What characterizes a compromise when making decisions?

a) the establishment of a medium as a result of dispute between two employees.

b) decreasing benefits in the same area in order to reduce undesirable effects in another;
C) auditory decision, given the views of all stakeholders;

d) reductioninbenefits.

11. The combination of different strategies in relation to their firms or units as a whole is:
a) growth strategy;

b) stability strategy;

c) strategy of defense;

d) combined strategy.

12. What character traits should such an archetype manager have as an «administrator»?
a) Be sociable and be able to inspire people to maximum dedication;

b) have an analytical mind;

c) be extremely objective and rely on facts and logic;

d) methodical work, forecasting the future.

13. Leaders have a real influence in managing by goals:
a) the average level,

b) the lowest level,

c) higher, secondary and lower levels;

d) the highest level.

14. How should we look at the accumulation of information about the problem?
a) the more information, the better;

b) the excess of information is also harmful, as well as its lack;

¢) obtaining the maximum information about the problem - the duty of the head;
d) excessive information is the key to success.

15. Main management functions:

a) planning, control;

b) planning, organization, motivation, control;
C) organization, motivation;

d) organization, motivation, control.

Section 3 Management of communications. Information links

Variant 1
1. What traits should have such an archetype of control as the "organizer™?

a) be sociable and be able to inspire people to maximize the dedication;

b) have an analytical mind;

C) qualified to determine the background and purpose of the activity, pick up artists, set
goals, allocate responsibility;

d) achieving the objectives of the organization in strict compliance with legal and
regulatory acts.



2. Management decisions that are classified for reasons that are:

a) unexpected;
b) routine;

C) traditional;
d) operational.

3. Resource-based approach to measuring the effectiveness of management decisions is:
a) assessment based on the intrinsic activity of the organization and its cost-effectiveness;

b) monitoring the management of the start of the process and assess the organization's
ability to effectively produce the resources necessary to be successful;

C) identification of the organization's goals and the assessment of how well the
organization achieves these objectives;

d) integrated approach to the management of the organization, aimed at the company's
value growth for the owners (shareholders).

4. What is done delegate his authority to other managers?
a) for optimal solutions of complex tasks;

b) to preserve "group" of work style;

C) to verify the qualifications of workers;

d) all of the above.

5. Which of the following duties in the organization of the distribution methods adopted by
functionality?

a) established enterprise branches in five cities;
b) created departments for the production, marketing, human resources, financial matters;
C) established shop on the biscuit manufacturing company, chocolates, caramel;

d) created departments in the company, equal in number.

6. Of these managers: 1. The Director General and members of the board. 2. The heads of
independent bodies. 3. Heads of departments. For senior management include:

a) 12;

b) 2;

) 1,2 3;
d) 1.

7. Behavior-oriented control - is:

a) the actions of subordinates aimed at what he wants to see the manual checking of
their activities;

b)  orienteering under stated purpose;

C) use of what supervisors do not know thoroughly the activities of subordinate
employees;

d) orienteer in gin flated goals.

8. What does it mean to "take a decision"?
a) tryall possible alternatives;

b)  sort out a few alternatives that provide the most effective possible solution to the
problem;

C) toorder aselection of possible alternatives;



d) issue an order to implement a specific plan.

9. A key factor in any management model are:
a) people;
b) means of production;
C) finance;
d) managment structure.

10. What is the main difference between the preliminary, current and final control?

a) In volume;

b) During implementation time;
C) In methods;

d) in the scope and methods.

11. The concept of communication is characterized by:

a) the transmission of information for the purpose of providing a response
b) sharing information about ideas or experiences

c) transfer of information from the source to the outside

d) the re-creation of information ideas through a key symbol or theme

12. Feedback is a verbal or non-verbal signal from the recipient of information to its source,
serving as a response to an initiating statement or behavior that performs ... or a corrective
function.

a) complimentary

b) explaining

c) explanatory

d) an alarm

13. Feedback in the communication process can be
a) directive and non-directive

b) direct and indirect

c) positive and negative

d) valuation and non-value

14. The paralinguistic elements of non-verbal communication are (choose one or more
options):

a) facial expressions

b) gait

c) the volume

d) timbre

15. To which sphere of non-verbal communication is the sign:
a) Proxemics

b) olfactoric

c) kinesika

d) tactics

Variant 2

1. The delegation includes the transfer of authority from the senior executive subordinate
managers to perform special tasks. What the situation is peculiar to this process?



a) transferred authority and responsibility subordinate to the head;
b) transferred responsibility subordinate to the head;

C) transferred powers subordinate to the head, and all the responsibility continues to have
a senior executive;

d) assigned a new, equal-ranking leader, and he passed the responsibility.

2. Targeted approach to measuring the effectiveness of management decisions is:
a) assessment based on the intrinsic activity of the organization and its cost-effectiveness;

b) monitoring the management of the start of the process and assess the organization's
ability to effectively produce the resources necessary to be successful;

C) identification of the organization's goals and the assessment of how well the
organization achieves these objectives;

d) integrated approach to the management of the organization, aimed at the company's
value growth for the owners (shareholders).

3. Why is the direct coercion and fear of punishment are gradually replaced by methods of
social coercion?

a) it became unprofitable to keep a large staff;

b) it is difficult to prepare managers able to use them effectively;

C) the labor movement has achieved a certain security of workers from direct coercion;
d) enforcement mechanism ceased to provide the production development.

4. What is the optimal number of subordinates?
a) The more subordinates, the easier it is to work;
b) 15-30;
C) 7-12 people;
d) 3-5 people.

5. The most difficult and costly element of control - it
a) Choice of standards;
b) choose the appropriate units of measurement;
C) selection criteria;
d) measurement results.

6. Which of the informal methods of forecasting allows you to get the most valuable
information?

a) Visual information;
b) Industrial espionage;
C) Written information;
d) Information on global networks.

7. Is productive labor management?

a) Yes, that is, to control creates new value;

b) No, it's just a supervision and control;

C) No, it's just the result of the contradiction between wage labor and
the owner of the means of production;

d) Yes, because this type of activity is inevitable when a high level of

specialization of production, and is designed to ensure the integrity of the
employment mechanism.



8. Which type of relationship corresponds to the relationship of the master and the chief of
shop?

a) Functional relationship;
b) Material relations;
C) Linear relationship;

d) Relationship management apparatus.

57. Options for the script in the Script method:
a) Unexpected;
b) optimistic;
C) pessimistic;
d)  expected.

9. What is the sequence of priorities will enable the company to achieve success:
a) people - products - profit;
b) Profit - People - products;
C) products - profit - people;
d) People - profit - products.

10. Management decisions are classified according to the time of action, are:

a) policy;

b)  tactical;

C) operational;
d) thelong-term.
€)

11. Feedback in the communication process can be
a) directive and non-directive

b) direct and indirect

C) positive and negative

d) valuation and non-value

12. The paralinguistic elements of non-verbal communication are (choose one or more
options):

a) facial expressions

b) gait

c) the volume

d) timbre

13. To which sphere of non-verbal communication is the sign:
a) Proxemics

b) olfactoric

c) kinesika

d) tactics

14. Extralinguistic elements of non-verbal communication include:
a) laughter

b. smile

C) posture

d) crying



15. How much of the work does the manager's communication take:
a) 90
b) 50
c) 70
d) 80

Section 4 Features of communications in projects
Variant 1

1. The essence of the situational approach is:

a) professional knowledge management techniques have proved effective; ability to
foresee the consequences of the techniques and concepts;

b) the correct interpretation of the situation, the definition of the most important
factors;

C) application modes of action causing the smallest negative effect in this situation to
ensure the maximum efficiency;

d) alloftheabove.

2. What are the main features of this archetype must have control as a "leader"?

a) the ability to determine the location of a failure and take corrective
action;

b) the ability to solve personal conflicts that arise when strong-willed
decisions;

C) besociable;

d) communication skills, the ability to recognize the potential of each
person and motivate him to make full use of this potential.

3. What is the most important function of management?
a) Maximizing profit;
b) to create conditions for further successful operation of the
enterprise;
C) minimization of tax payments;
d) the conquest of new markets.

4. What is the meaning of the word "risk™ in making decisions?

a) the degree of importance of the problem for the overall activities of
the firm;

b) the degree of influence properly solved the problem on the head of
his official position;

C) level of certainty with which one can predict the result;

d) levelexceededitspowers.

5. Management decisions are classified according to the terms of implementation, there
are:

a) operational;
b)  medium-term;
C) long-term;

d)  short-term.



6. Types of communication in the process of management decision-making:

a) horizontal communication (betweendepartments);
b) Vertical Communications (interlevel);

C) Diagonal communication (betweenbranches);

d) Informal communication (rumors).

7. The system of management roles at H. Mintzberg interpersonal roles are?
a) Head, a link, a leader;

b) representative organizations, distributor information, the recipient
information;

C) Negotiator eliminating violations;
d) entrepreneur, resource allocator.

8.Podhod internal processes to measure the effectiveness of management decisions is:
a) assessment based on the intrinsic activity of the organization and its
cost-effectiveness;
b) monitoring the management of the start of the process and assess the
organization's ability to effectively produce the resources necessary to be

successful;

C) identification of the organization's goals and the assessment of how
well the organization achieves these objectives;

d) integrated approach to the management of the organization, aimed

at the company's value growth for the owners (shareholders).

9. From these points: 1) provides management with the information needed for future
planning; 2) comparing the actually received and the desired results; 3) promotes motivation. The
functions of the final control include:

a) 12;

b) 2,3,
C) only 1.
d) 1,2,3.

10. What are the different aspects of the human variable in the situational approach to
management?
a) alloftheabove;
b) individual behavior, the behavior of people in groups;

C) the behavior of the manager, the manager functioning in a
leadership role;

d) the impact of management on the behavior of individuals and
groups.

11. Tactics - is:
a) long-termstrategy;
b) short-termstrategy;
C) medium-term plan, the results appear in 3-4 years;
d) medium-term plan, the results appear in 1-2 years.

12.The possibility of feedback is limited to the following form of communication:
a) interpersonal



b) mass
c) external
d) intergroup

13. Difficulties in receiving and understanding communication associated with the
interpretation of information is called:

a) a semantic barrier

b) an an effective barrier

¢) lack of feedback

d) non-verbal barrier

14. What type of barrier are jargon and slang
a) language

b) Cultural

c) Differences in status

d) personal

15. Classification through communication channels
a) formal and informal

b) verbal and non-verbal

¢) descending and ascending

d) vertical, horizontal and diagonal

Variant 2
1. The main components of the communication model are:

a) object, the subject of the interaction;

b) source, message, channel, recipient;

C) object, the subject, the effect of the feedback;

d) external environment, internal environment interaction.

2. What is the reason for which you want to check the result of the decision?

a) if the solution is good, you will know what to do in a similar
situation, if the bad - will know what not to do;

b) on the accuracy of the implementation of solutions possible to
evaluate the qualification of subordinates;

C) checking the reliability of the administrative structure;
d) checkingreliabilityexpertstructure.

3. The purpose of monitoring is to:
a)  To verify compliance with the plan;
b)  the collection of statistical information;
C) increaseddependenceofsubordinates;
d) to provide guidance information to adjust the plan.

4. What is the principle of unity of control?
a) from any employee (employee) can only be one leader;

b) full and complete responsibility for the entire enterprise should be
carried by one person;

C) the number of persons who are in effective control is limited;
d) responsibility for the team carries a group of managers.



5. In some cases, turning to qualitative methods of forecasting?
a) Lack of access to information by other methods;

b) the lack of information obtained by quantitative methods of
forecasting;

C) timing allotted to solve the problem, very limited,;
d) in the absence of sufficient funds for the projections.

6. Management decisions are classified according to the method of fixation, there are:
a) deterministic;

b) oral;
C) heuristic;
d)  written.

7. The ultimate goal of management is to:
a) development of technical and economic base of the company;
b) ensuring the profitability of the company;
C) the rational organization of production;
d) training and creative activity of the employee.

8. What is the purpose in the decision making process used by "brainstorming"?
a) in tensifying the thinking process;
b)  analysis of non-standard solutions;
C) identification of alternatives;
d) involvement of all stakeholders in the decision-making process.

9. Which person should be selected as a new employee in most cases?
a) a person who is nice to the head with their personal qualities;
b) a man who has the best qualifications to perform the actual work in
the office;
C) a candidate who is the most suitable for promotion;
d) a candidate who has great potential.
10. Dissemination of information to target audiences in order to achieve mutual
understanding is:
a) the propaganda model of J. Grunig;
b) journalistic model;
c) two-sided asymmetric model;
d) two-sided symmetric model.

11. The type of rumors that are caused by prospective actions in the future, for a long time
the expected employees

a) dreams and aspirations

b) driving the wedges

c) final hearing

d) rumor-scarecrow

12. What type of non-verbal communication is voice and speech
a) kinesic

b) prosodic and extralinguistic

c) tactical



d) Proximal

13. The tactical type of non-verbal communication is:
a) handshake

b) the distance

c) the length of the pause

d) intonation

14. The intertwined fingers are a gesture:
a) uncertainty

b) self-control

c) a ban

d) certainty

15. The simplest communication network is
a) the chain

b) the star

c) Circle

d) spur

Section 5 Communication Tools in Project Management
Variant 1
1. The danger of excessive number of subordinates?

a) Loss collectivecontrollability;
b) The growth of bureaucracy;
C) Duplication of effort;

d)  Allof the above.

2. Which of the following communication roles function of transmitting messages in your
organization?
a) watchman;
b) connected;
C) opinionleaders;
d) cosmopolitan.

3. Determine the principles underlying the management of:
a) man management, motivation, leadership, feedback;
b) scientific responsibility, proper selection and placement of staff;
C) efficiency, feedback, man management, motivation;
d) alloftheabove.

4. What type of government would be most acceptable in the research group of highly
qualified professionals?

a) traditions;
b) charisma;
C) throughfear;
d)  expert.

5. Factors that influence individual behavior and success of the activity - is:
a) alloftheabove;



b) mental and physical abilities, values and attitudes;
C) performance;
d) valuesandaspirations, needs.

6. Management is made up of some components?
a) Strategic management, control,
b) Operational management;
C) control, operational management;
d) all of the above.

7. Whatis "motivation™?
a) the conditions under which a person is forced to carry out a specific
activity;
b) a sense of lack of anything that has a certain focus and concentrate
on the goal (the desire to do something);
C) forcing someone to a specific activity;
d) creating interest of anyone to a particular activity.

8. What kind of relationship is not characteristic of the corporate culture of the
organization?

a) Monopoly and standardization activities;

b) the dominance of hierarchical power structures;

C) the combination of competition and cooperation in the activities of
employees;

d) majority rule or precedence in decision making.

9. According to the development of the nature and implementation of management
decisions are:

a) cautious and risky;
b) balanced and impulsive;

C) algorithmic and heuristic;
d) inert.
10. Management - is the study of:
a) market relations;
b) management of intellectual, financial, commodity and material
resources;
C) health financing methods;
d) market structure.

11.Distance at communication of 50-120 sm is called
a) intimate

b) personal

¢) social

d) public

12. How many percent of communication in the average remains in the memory of a person
a) 24
b) 60
c) 70



d) 80

13. In the practice of communication management, «goody is an organization that:
a) provides quality goods and services at affordable prices;

b) conducts socially approved activities;

c) both options are correct;

d) none of the options is correct.

14. In the practice of communication management, «visibley is an organization that:
a) produces goods and services known to the public;

b) demonstrates to the public organizational values;

c) both options are correct;

d) not true one of the options.

15. The necessary minimum of works for the organization of effective communications in
the organization includes:

a) analytical work;

b) mediarileyshnz;

c) planning and forecasting;

d) analytical work and mediarileyshnz;

e) analytical work and planning;

f) Media and planning. Choose one answer.

Variant 2

1. The functions of strategic management level does not include:
a) designorganizations;
b)  forecast;
C) accounting stocks of raw materials;
d) analysis of the market dynamics.

2. Organizationa Istructure - is:
a) the art of managing the intellectual, financial, raw material resources;
b) a human activity directed at satisfying needs through the exchange;

C) control system, which determines the composition, the interaction of
subordination and its elements;

d) method of simulating development of administrative decisions on
pre-defined rules in different production situations.

3. At the stage of management decision-making process there are the following interrelated
concepts:

a) ur development - efficiency - theoretical solution found,;

b) implementation of the UR - efficiency - practically implemented solution;
C) ur development - Quality - theoretically the solution found;
d) implementation of the UR - Quality - practically implemented solution.

4. The functions of the operational management level does not apply:
a) regulation;
b)  accounting;
C) designing the organizational structure;



d)  the control.

5. One of the main functions of management are:

a) observation of the production;

b) methodological support decision-making;
C) planning;

d) issue or ders and instructions.

6. The process of motivation yourself and others to the efforts to achieve personal goals or
objectives of the organization are:

a) organization;
b)  act

C) coordination;
d) motivation.

7. The concept of value-based management (VBM) to measure the effectiveness of
management decisions is:
a) assessment based on the intrinsic activity of the organization and its
cost-effectiveness;
b) monitoring the management of the start of the process and assess the
organization's ability to effectively produce the resources necessary to be successful;

C) identification of the organization's goals and the assessment of how well the
organization achieves these objectives;
d) integrated approach to the management of the organization, aimed at the

company's value growth for the owners (shareholders).

8. What is a management decision?

a) the main factor of interaction and control of the control system;

b)  the impact on the controlled system;

C) actions that make a suitable change in the behavior of the controlled
system;

d) an action plan to translate into reality.

e) Manager's intention to change the situation and to achieve certain results.

9. What is the solution in general?
a) any result of human mental activity;
b) actions of the head as part of its functions;
C) the disposal of the head, supported by a team;
d)  Choosing the best alternative.

10. What traits should have such an archetype of control as "professional?

a) be sociable and be able to inspire people to maximize the
dedication;

b) have the knowledge and experience in a particular field of practical
knowledge;

C) qualified to determine the background and purpose of the activity,
pick up artists, set goals, allocate responsibility;

d) achieving the objectives of the organization in strict compliance
with legal and regulatory acts.



11. The first in the history of communications management, the relationship between
positive publications in the press about the firm revealed:

a) Ivy Lee;

b. E Bernays;

¢) With Black;

d) J. Grunig.

12. The PR organization should include analogues of research, design and engineering
work and management - one of the main ideas:

a) Ivy Lee;

b. E. Bernese;

¢) S. Black;

d) J. Grunig.

13. Unidirectional flow of information, the main purpose of which is not listening, but
speaking is:

a) the propaganda model of J. Grunig;

b) journalistic model;

c) two-sided asymmetric model;

d) two-sided symmetric model.

14. A unidirectional flow of information aimed at a mass audience through the media,
whose goal is to inform:

a) the propaganda model of J. Grunig;

b) journalistic model;

c) two-sided asymmetric model;

d) two-sided symmetric model.

15. The choice of the target audience, the study of its interests and the dissemination on this
basis of information using feedback technology is:

a) the propaganda model of J. Grunig;

b) journalistic model;

c) two-sided asymmetric model;

d) two-sided symmetric model.

2.3 PexoMeHIAIMH 10 OLICHMBAHUIO Pe3y/IbTATOB CUTYAallHOHHBIX 3aJaHUI

MakcumanbHoe

CONICCTRO GaLIOB™ [TpaBUABHOCTH (OLIMOOYHOCTH) PELICHUS

ITonHble BepHBIE OTBETHI. B JIOTMYHOM pacCyXI€HUH NPH
OTBETaX HET OMMOOK, 3aJaHHe IOJHOCThIO BBINOJHEHO.
[TonyyeHsl NpaBHIBHBIE OTBETHI, SICHO IMPONMCAHHBIE BO BCEX
CTpOKax 3aJaHuil U TabauIl

OT1auuHo

BepHrbie 0TBETHI, HO IMEIOTCS HEOOIBIINE HETOYHOCTH, B
[[EJIOM HE BIMSIONIME Ha TOCIEeI0BATEIILHOCTh COOBITHIA, TaKue
Xopomo KaKk HeOOJbIINE TPOMYCKH, HE CBSI3aHHBIE C OCHOBHBIM
CoJiep’)KaHUEM H3JIOKeHHs. 3anaHue o(opMIIEHO He BIIOJIHE
AKKypaTHO, HO 3TO HE MEMIAeT MOHUMAHUIO BOIIPOCA

OtBerbl B 1enOM BepHble. B pabore NpHCYTCTBYIOT
VY 10BIETBOPUTENHHO | HECYLIECTBEHHAs! XPOHOJIOTHYECKas UM UCTOPHYECKas OIIMOKH,
MeXaHU4ecKass OIIMOKa WJIM ONMCKA, HECKOJbKO HMCKa3MBIINE




MaxkcumanbHoe

COIICCTEO BALIOB™ [TpaBUABHOCTDH (OUIMOOYHOCTH) PELICHUS

JIOTMYCCKYIO ITOCJIIEA0BATCIIBHOCTE OTBETA

Honymens! 0Oonee Tpex OMHUOOK B  JIOTMYECKOM
paccyXIeHHH, MOCIEA0BATEIbHOCTH COOBITUH U yCTaHOBICHUN
nat. llpu OOBSCHEHMH HMCTOPUYECKHX COOBITMH M SBICHHUN
yKa3aHbl HE BCE CYIIECTBEHHbIE (DaKThI

Heynosnersopurensn

o OTBeThl HEBEPHBIE WIIH OTCYTCTBYIOT

* IIpencrasieno B Tabnuue 2.1.

THUITIOBBIE CUTYALIMOHHBIE 3ATAHUA
JJIsA ITPOBEPKH YPOBHA COPOPMUPOBAHHOCTHU KOMIIETEHIIUH

Activity 1:

In the workforce, where there is a conflict between the two groups of employees about the
implementation of the invention, a new leader has come, invited from outside. How is it better for
him to act in order to normalize the current situation a team? (Justify the choice)

Select an asset, a group, instruct to understand and suggest measures to normalize the
situation in the team, rely on the asset, management support.

Try to dissuade and win over supporters of the old style of work, the opponents of the new,
to influence them with conviction in the process of discussion.

To study the prospects for improving the quality of products, to put before the team new
promising tasks, to rely on the best achievements and labor traditions of the team, not to oppose the
new old.

Establish business contacts with supporters of the new, not taking seriously the arguments
of the supporters of the old approach to production technology, to carry out work on the
implementation of innovations, influencing opponents by the strength of their example and the
example of other progressive leaders.

Activity 2

You are a production manager at a company that produces refrigerators. Recently you
learned that a competing firm has given its refrigerators a property that your refrigerators do not
have, but it will have a big impact on sales. For example, in «NO FROST» refrigerators you can
now store products not only in vacuum packing, but also ordinary ones, without fear of their drying
out. At the annual specialized exhibition of the competing firm there will be an office for guests,
and at one of the receptions for their dealers the head of the firm will tell them about this new
property of the refrigerator and how it was achieved. You can send your employee to this reception
under the guise of a new dealer to learn about the innovation.

Statement of the problem: Will you go to such a step? Why?

Activity 3.

Your company produces 5,000 computers. In order to aggressively counteract competitors,
you have to solve the problem:

Or reduce the price of products by 10%. Then your income from the sale of each computer
will be reduced from $ 300. up to 200 USD.

Either increase advertising and increase the network of marketing organizations. At the
same time, advertising costs per unit of production will increase from $ 100. up to $ 150, and sales
-50to $ 120.

You will:

Identify the factors that will be taken into account when making a decision, and a list of
alternatives.




Calculate profitability.
Accept the only solution.

Activity 4.

You are a human resources manager. In your company came a young capable woman, who
wants to become a sales agent. The level of her qualification is much higher than that of male
applicants for this position. But taking her to work will inevitably cause a negative reaction from a
number of your sales agents, among whom there are no women, and may also annoy some of the
important clients of the firm.

Statement of the problem: Will you take this woman to work? Why?

Activity 5.

Closed joint-stock company «C» works on the market for 5 years. Engaged in the supply of
auto parts to the Russian market. For this time managed to prove itself. There was the following
situation: a competing firm appeared on the market. The vehicle's spare parts are in

1.5 times cheaper than the firm «C». What in this adverse managerial situation does the
firm «C»?

Activity 6

1. Try to solve this problem.

- What actions should the firm undertake?

- What information will ZAO C use to solve this problem?

- Why is it necessary to use both qualitative and quantitative information for obtaining the
best result?

2. Take an administrative decision.

- Think about how your decision will affect the activities of the organization as a whole and
the employees of this company.

- What factors in this case will determine the quality and effectiveness of the management
decision?

- What is the impact of personal assessments of the manager, decision-making
environment, information restrictions, behavioral limitations on the process of making managerial
decisions in this situation?

- What will be the responsibility if an incorrect, ill-conceived, unjustified management
decision is made? What can this lead to?

Activity 7.

Open joint-stock company «B» works in the market of consulting services for 10 years.
The staff of the organization is more than 100 people. At first, employees worked with clients one
by one, or arbitrarily grouped by a brigade. Then a management decision was made, as a result of
which all employees were divided into teams of 4 people. As a result, there was an unfavorable
situation: intra-organizational disagreements, resulting in a decrease in labor productivity.

The task. Take an administrative decision on the exit of their current situation.

- Think about how you, if you were the head of this organization, came out of this
unfavorable managerial situation.

- What management decisions should be taken in this situation?

- How will the decisions made by you affect your employees and the work of the
organization itself?

Activity 8.

You are a manager at a firm that produces software products for computers. In one of the
presentations, you are introduced to a young lady (a young man) who (recently) was (was) the
manager (s) in firm-competitor. For some reason, she (he) was (was) dismissed (en) and now holds



an insult to this firm. You can start courting or, conversely, take courtship. Or you can take her
(him) to work. Otherwise, you can simply promise to take her (him) to work. The insult is so strong
that she (he) will gladly talk about all the plans of the competitor.

Statement of the problem: What will you do? Why?

Activity 9.

You own a company that sells household chemicals. Unexpectedly, a new company is
opening for you, which also sells household chemicals. It was located in a building next to you.
The new firm sets prices for its goods, lower than you. In this situation, you should quickly and
promptly make a decision not to lose your customers.

The task. Take an administrative decision on the way out of the current managerial
situation.

- What will be your actions?

- Will the decision you make be taken under conditions of risk, certainty or uncertainty?

- What are these risk conditions (certainty, uncertainty)?

Activity 10.

The credit organization received an application for a short-term (for one year) loan in the
amount of 20,000 dollars at 13% per annum. Statistics show that the probability of non-return of
funds is 4%. There is an alternative option for investing cash with a 100% guarantee of return, but
at 7% per annum. Do | give out a loan if the maximum income is considered as the criterion for an
optimal solution?

2.4. PekoMeHIaUM 110 OLIEHMBAHUIO dcce (pedpepaToB, 10KJIAT0B, COOOIEHUIT).

MakcumaJjbHoe

Kpurepun
KOJIMYECTBO 0AJLJIOB

BricTaBnsercs o0ydaroniemMycsi, €Clid OH BbIpa3uil CBOE
MHEHHE MO0 CchOPMYIMPOBAHHON MpobdleMe, apryMEeHTHPOBAI
€ro, TOYHO ONpEeNeNuB  MpoOJleMy  coAepX aHHe U
cocrapisitonue. IlpuBeaeHbl JaHHBIE OTEYECTBEHHOM U
3apyOCKHOW  JUTEpaTyphl,  CTaTUCTUYECKHE  CBEICHUS,
nHpopManus HOPMaTHUBHO MIPaBOBOTO Xapakrepa.
OOyuaromuiicsi 3HaeT W BIAJEET HABBIKOM CaMOCTOSTEIbHOMN
HCCIIEeIOBATENLCKON pabOThHI IO TeME UCCIIEIOBAHMS; METOAAMHU
U TpHeMaMH aHajn3a TEOPETHUYECKUX W/WIM MPAKTUYECKUX
aCmeKkToB  m3ydyaemMoi oOjactu. DaKTHUUECKHX  OIIUOOK,
CBSI3aHHBIX C TOHUMaHueM MpoOJeMbl, HeT; rpaduuecku paboTa
odopmIIeHa TPaBUIIBHO.

OT1ian4yHOo

BricTaBnsercs obOyyJaromemycs, ecim pabora
XapaKTepu3yercs

CMBICTIOBOM L[ETbHOCTBIO, CBSI3HOCTBIO u
MOCIIEZIOBATEILHOCTRIO U3TIOKEHUS; NOMyIIeHo He Oonee |
OIUOKY MPU 0OBSICHEHUH CMBICTIA HIIA COJICPKAHUS TPOOIEMBI.
Xoporio s aprymMeHTaluu TPUBOASTCS JaHHBIE OTEYECTBEHHBIX H
3apyOexKHBIX aBTOPOB. [IponemoHCTpUpPOBaHBI
WCCIIeIOBATENLCKUE YMEHHS U HABBIKU.

dakTHYeCKHX OIMMOOK, CBS3aHHBIX C IOHUMAaHHEM
poOIeMsbl, HeT. J{omyIeHb! OTAeTbHbIC OIIHOKH B 0(OPMIICHUH
paboTHI.

BricTaBnsercs o0yuaroiemycs, eclii B paboTe CTyACHT

Y 10BIIETBOPUTENBHO .
MMPOBOJIUT JTOCTATOYHO CAMOCTOSITEIBHBIN aHAJIN3 OCHOBHBIX




ATAallOB M CMBICJIOBBIX COCTABJISIOMIUX IPOOJIEMBI; TTOHUMAET
0a30BBIE OCHOBBI U TEOPETUYECKOE OOOCHOBAHUE BHIOpaHHOU
TEMBI. [TpuBneueHs! OCHOBHBIC WCTOYHHUKH o
paccmarpuBaemoit Teme. JlomymieHo He Oornee 2 OmMOOK B
coJiepKaHuU TPoOIeMbl, 0OPMIICHUH PAOOTHI.

BricraBnsiercs o0yyarormemycs, eciu  pabora
Mpe/cTaBiIsieT CcoOOM  MepecKka3aHHbIi WM TOJHOCTBIO
3aMMCTBOBAaHHBIM MCXOMHBIN TEKCT 0€3 KakuxX Obl TO HU OBLIO

HeynoBnerBopurenbHO | KOMMEHTapueB, aHanu3a. He packpeita CTpyKTypa U

TEOPETHUYECKasi COCTABJIAIOMAA TeMbl. JONMyIleHO Tpu WM
Oostee Tpex OMIMOOK B COIEPIKAHUHU PACKPBIBAEMOI ITPOOIIEMBI, B
odopmiieHnn paboTHI.

TEMBI 3CCE (PE®EPATOB, JOKJAJIOB, COOBIIEHUN) JIJIsSI IPOBEPKH

YPOBHA COOPMUPOBAHHOCTHU KOMIIETEHIIUH

Topic 1.1. Modern approaches to the description of the communication process

Seminar lesson 1.1

1. Concept of communication.

2. Communicative interaction of the subject and the object of management.

3. The place of communications in the management system.

Topic 1.2. The communicative process and the effectiveness of the business environment

Seminar lesson 1.2

1. Inter-layer communication in organizations.

2. Organizational communications.

3. Obstacles in organizational business communications and directions for their improvement.
4. Organization of communications and delegation of authority.

Topic 1.3. Management of business communications: basic concepts, types and principles of

organization

Seminar lesson 1.3

1. Organization of business interaction

2. Business communication as a form of business interaction.

3. Methods, forms and culture of business communication in the MDC.
4. Information as a factor in optimizing management.

Section 2. Communication and organizations in context

Topic 2.1. Organizational culture and communication

Seminar lesson 2.1.

1. Types of marketing research.

2.System marketing communications and organization of research of the business environment.
3. Analysis and forecast of the business environment.

Topic 2.2. Marketing Communications and Market Research

Seminar lesson 2.2.

1.Types and means of communication process.

2. Methods of communication management.

3. The image of the company is a unit of communication.
4.Information-psychological channels of communication with staff.
Topic 2.3. Management of communication projects. Information links

Seminar lesson 2.3.

1.Information-psychological channels of communication with staff.

2. The role of communications in the formation of corporate culture.
3. Components of the information components of "respect for the individual”.

Section 3 Management of communications.
Topic 3.1. Intrapersonal and Interpersonal Business Communication



Seminar lesson 3.1.
1. The main provisions.
2. Information management functions.
3. Information technologies of project management.
4. Methods and ways to increase the effectiveness of communications.
Topic 3.2. Group Communication, Teamwork, and Leadership
Seminar lesson 3.2.
1.Information in the decision-making process.
2. Functions of decision support information systems.
3. Types of software.
Topic 3.3. Negative News and Crisis Communication
Seminar lesson 3.3
1.Communication structures of project management.
2. Organizational culture.
3. The value of organizational culture for communication in projects.

Section 4 Communication tools
Theme 4.1. Business communication. Writing, telephone communication special features
Seminar lesson 4.1.
1. Requirements for the project team.
2. Situational factors that affect the development of the team.
3. Recommendations for working in teams.
Theme 4.2. Presentation Skills
Seminar lesson 4.2.
1.The emergence of crisis situations.
2. The concept of conflict. Types of conflicts.
3. Conflict management in project situations.
Topic 4.3. Understanding Semantic Noise
Seminar lesson 4.3.
1.Public statements.
2. Disputes, discussion, controversy. Forms of the dispute.
3. The art of answering questions.

Section 5 Intercultural and international business communication
Theme 5.1. Intercultural business communication
Seminar lesson 5.1.
1.Backgroundto the implementation and the place of PR in the structure of various enterprises.
2. The essence, objectives, functions of PR.
3. Use of PR technologies in modern business.
Theme 5.2. International Communication and the Global Marketplace
Seminar lesson 5.2.
1. Features of international projects.
2. Factors that affect the environment of international projects.
3. Conclusions on the interaction of different cultures.

Seminar lesson 5.3.
1. Stereotypes and prejudices in intercultural communication.
2. Hermeneutics as the art of interpretation.
3. Eastern sages on mutual understanding.

IHPUMEPHBIE TEMbI PE®EPATOB IS ITPOBEPKH YPOBHSA KOMIIETEHIIUHN

1. Objectives of the problem of communication management as an academic discipline.

2. Coverage of problems of communication management in domestic and foreign
literature.

3. Legal basis of communication management.



4. Moral norms of interpersonal communications.

5. Etiquette of communications: history, theory, practice.

6. Specificity of managerial efforts at all stages of the communication process.

7. Forms and methods of managing the communication process.

8. Criteria of efficiency in management of communications.

9. Activities of the information management manager.

10. Tasks of the manager for the communication support of the firm's activities.

11. Ways to improve the effectiveness of feedback in the management of the
communication process.

12. Public relations - as the most important link in the management of communications.

13. Problems in ensuring the manageability of information flows.

14. Criteria of effectiveness in the organization of management of intra-company
communications.

15. Management of communications in the crisis period.

16. Management of communications during the period of election campaigns.

17. Modern information wars: management capabilities.

18. Psychological wars: goals, participants, "generals”, consequences.

19. The influence of the political culture of the population on the possibilities of managing
communications.

20. Problems of rational communications management: theory and practice.

21. Political management: history, modern technologies.

22. Strategies and tactics in the management of election campaigns.

23. Features management interpersonal communications within the organization.

24. Technologies for managing communications with suppliers, customers, creditors,
investors.

25. Public relations as a communicative discipline.

26. Management of communications in the areas of public relations.

27. Communication and media: problems of governance and interaction.

28. Features of management of communication in the process of development of
management decision.

29. Communications Manager as a profession.

30. Managing the mechanism of news generation as the basis for the work of the spindutor

31. Is it possible and how to influence the communicative space (the sphere of the
communication process).

32. Asymmetry of information flows: causes, opportunities for management impact.

33. Features of management of communications in the period of business negotiations.

34. The influence of rumors and myths on the management of communications.

35. Technologies of hidden management of public opinion.

36. Manipulation of public opinion as one of the tasks of the communicator.

37. Management of project teams.

38. Factors that affect the development of the team.

39. Types of conflicting personalities and methods of communicating with them

40. Ways to overcome conflicts.

41. Rhetoric as a science and art.

42. Secrets of successful performance.

43. Features of communications in international projects.



44. Features of business communication in different countries (describe one country to
choose from).

INPUMEPHBIE TEMbI OCCE JJIs1 IPOBEPKH YPOBHA KOMIIETEHIIU

Topic 1.1. Modern approaches to the description of the communication process
1. Concept of communication.
2. Communicative interaction of the subject and the object of management.
3. The place of communications in the management system.
Topic 1.2. The communicative process and the effectiveness of the business environment
1. Inter-layer communication in organizations.
2. Organizational communications.
3. Obstacles in organizational business communications and directions for their
improvement.
4. Organization of communications and delegation of authority.
Topic 1.3. Management of business communications: basic concepts, types and principles
of organization
1. Organization of business interaction
2. Business communication as a form of business interaction.
3. Methods, forms and culture of business communication in the MDC.
4. Information as a factor in optimizing management.
Section 2. Communication and organizations in context
Topic 2.1. Organizational culture and communication
1. Types of marketing research.
2.System marketing communications and organization of research of the business
environment.
3. Analysis and forecast of the business environment.
Topic 2.2. Marketing Communications and Market Research
1.Types and means of communication process.
2. Methods of communication management.
3. The image of the company is a unit of communication.
4.Information-psychological channels of communication with staff.
Topic 2.3. Management of communication projects. Information links
1.Information-psychological channels of communication with staff.
2. The role of communications in the formation of corporate culture.
3. Components of the information components of "respect for the individual”.
Section 3 Management of communications.
Topic 3.1. Intrapersonal and Interpersonal Business Communication
1. The main provisions.
2. Information management functions.
3. Information technologies of project management.
4. Methods and ways to increase the effectiveness of communications.
Topic 3.2. Group Communication, Teamwork, and Leadership
1.Information in the decision-making process.
2. Functions of decision support information systems.
3. Types of software.
Topic 3.3. Negative News and Crisis Communication
1.Communication structures of project management.
2. Organizational culture.
3. The value of organizational culture for communication in projects.
Section 4 Communication tools
Theme 4.1. Business communication. Writing, telephone communication special features



1. Requirements for the project team.

2. Situational factors that affect the development of the team.

3. Recommendations for working in teams.

Theme 4.2. Presentation Skills

1.The emergence of crisis situations.

2. The concept of conflict. Types of conflicts.

3. Conflict management in project situations.

Topic 4.3. Understanding Semantic Noise

1.Public statements.

2. Disputes, discussion, controversy. Forms of the dispute.

3. The art of answering questions.

Section 5 Intercultural and international business communication

Theme 5.1. Intercultural business communication

1. Background to the implementation and the place of PR in the structure of various
enterprises.

2. The essence, objectives, functions of PR.

3. Use of PR technologies in modern business.

Theme 5.2. International Communication and the Global Marketplace

1. Features of international projects.

2. Factors that affect the environment of international projects.

3. Conclusions on the interaction of different cultures.

BOIPOCHI K 3AUETY C OLUEHKOMIIO PA3JEJAM (TEMAM)
JAUCHUIIJIMHBI MOAYJISA) DOPPEKTUBHBIE
BU3HEC-KOMMYHUKAIUU (EFFECTIVE BUSINESS

COMMUNICATIONYS)
Section 1 Topic 1.1
1. Concept of communication.
2. Communicative interaction of the subject and the object of management.
3. The place of communications in the management system.
Section 1 Topic 1.2
1. Inter-layer communication in organizations.

2. Organizational communications.

3. Obstacles in organizational business communications and directions for their improvement.
4. Organization of communications and delegation of authority.

Section 1 Topic 1.3

1. Organization of business interaction

2. Business communication as a form of business interaction

3. Methods, forms and culture of business communication in the MDC.

4. Information as a factor in optimizing management.

Section 2 Topic2.1

1. Types of marketing research.

2.System marketing communications and organization of research of the business environment.
3. Analysis and forecast of the business environment.MexnyHnapogHast TOProBist ycayramu
Section 2 Topic 2.2

1.Types and means of communication process.

2. Methods of communication management.

3. The image of the company is a unit of communication.

4.Information-psychological channels of communication with staff.

Section 2 Topic 2.3



1.Information-psychological channels of communication with staff.

2. The role of communications in the formation of corporate culture.
3. Components of the information components of "respect for the individual
Section 3 Topic 3.1

1. The main provisions.

2. Information management functions.

3. Information technologies of project management.

4. Methods and ways to increase the effectiveness of communications.
Section 3 Topic 3.2

1.Information in the decision-making process.

2. Functions of decision support information systems.

3. Types of software.

Section 3 Topic 3.3

1.Communication structures of project management.

2. Organizational culture.

3. The value of organizational culture for communication in projects.

BOITPOCBI K DJK3AMEHRY 11O PA3JAEJIAM (TEMAM) INCIHHAII/INHBI
(MOAYJIA)

Section 4 Topic 4.1

1. Requirements for the project team.

2. Situational factors that affect the development of the team.

3. Recommendations for working in teams.

Section 4 Topic 4.2

1.The emergence of crisis situations.

2. The concept of conflict. Types of conflicts.

3. Conflict management in project situations.

Section 4 Topic 4.3

1.Public statements.

2. Disputes, discussion, controversy. Forms of the dispute.

3. The art of answering questions.

Section 5 Topic 5.1

1. Background to the implementation and the place of PR in the structure of various enterprises.

2. The essence, objectives, functions of PR.

3. Use of PR technologies in modern business.

Section 5 Topic 5.2

1. Features of international projects.

2. Factors that affect the environment of international projects.

3. Conclusions on the interaction of different cultures.

Section 5. Topic 5.3.

1. The essence of understanding in the process of communication.

2. Barriers in the process of understanding and ways to eliminate them.

3. The art of argument.

4. Features of conflicts in intercultural communication in the process of business communication.

5. Criticism and compliments in business and intercultural communication.



MMHUCTEPCTBO HAYKU U BBICILIEI'O OBPA3OBAHUS
POCCHUMCKOU ®EJIEPALIUN
®EJEPAJIBHOE I'OCY IAPCTBEHHOE BIO/[?)KETHOE OBPASOBATEJIbHOE
YUPEXEHUE BbICILIEI'O OBPASOBAHUS
«JOHELIKASI AKAJIEMUS YITIPABJIEHUS U TOCY JAPCTBEHHOM CJIYKBbI»

HanpasJisienune noarorosku 38.04.02 MeHeKMEHT

Ipoduns «Mex1yHapoAHBIN MEHEJUKMEHT) (C YACTUYHOW pean3anyeil Ha aHMIHICKOM
SI3BIKE)

Yueonaa aucnunianHa «OddexkruBaesie OusHec-koMmyHukauuu (Effective business
communications)»

Kypec 2 Cemectp 3 ®opma 00yueHuss ouHas

3K3AMEHAIIMOHHBINA BUIET Nel

Teopeanecmle BOIIPOCHI.

1. Methods and ways to increase the effectiveness of communications.

2. The emergence of crisis situations.

3. CI/ITVaHI/IOHHOG 3a1aHHUC.

Activity.

Your company produces 5,000 computers. In order to aggressively counteract competitors,
you have to solve the problem:

Or reduce the price of products by 10%. Then your income from the sale of each computer
will be reduced from $ 300. up to 200 USD.

Either increase advertising and increase the network of marketing organizations. At the
same time, advertising costs per unit of production will increase from $ 100. up to $ 150, and sales
-50to $ 120.

You will:

Identify the factors that will be taken into account when making a decision, and a list of
alternatives.

Calculate profitability.

Accept the only solution.

Ixzamenamop: I0.A. MumuHa
YTBepxkaeHO Ha 3aceMaHuM  Kadeapbl  MEHEKMEHTa  BHENTHEIKOHOMHUYECKOM
nearensHOCTH OT 19.04.2023 1. Ne 17

3as.xagheopoii: N.1O. beranckas




