[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

®K1O: KoctposeL, Jlapuca bopucosHa Hpuﬂoafcenue 4
[lomkHOCTb: AnpexTop
[lata nognucanus: 29.06.2026 17:41:35 K 00pa30BaTeIbHOM MporpamMme

YHUKanbHbI MPOrpaMMHbIA KIKOY:
6882606104c36dbde41c4ab93a65382136a292d6

O EHOYHBIE MATEPUAJIbI

IJIS TEKYHIEro KOHTPOJIA YCIIEBACMOCTH U
l'[pOMe)KYTO‘IHOﬁ arrecranmmmu oﬁyqammnxm

O JUCHUIIVIMHE

b1.0.20 Yupasnenue npoekramu (Projects management)
(I/IHI[eKC, HAaMMCHOBAHUEC JUCHUIIIIMHBI B COOTBETCTBHUU C y‘IC6HBIM HJ'IaHOM)

38.03.02 MenemxMeHT
(Ko, HANMEHOBAaHHUE HAMPABJICHHS MOATOTOBKH/CIICIIMATLHOCTH)

MeHeKMEHT BHEIITHEIKOHOMUYECKOH JISATSIIbHOCTH
(HamMeHOBaHUE 00Pa30BaATEIHLHON MTPOTPAMMBI)

bakanasp
(xBasuukarms)

Ounas dhopma oOyueHus
(popma oOyueHms)

I'on HaGopa - 2023

JloHenx



ABTOp(bI)-cocTaBuresb(u) POC:

Mopo3zoe Eecenuii Jleonudoguu, kano. 2oc. ynp., 0oyeum kagpeopvl UHHOBAYUOHHO20
MeHeONCMeHMA U YNpasieHust NPoeKmamu



PA3JEJ 1.
IMACHHOPT ®OHJA OIIEHOYHBIX CPEJACTB
1o y4yeOHOM JMCHUILINHE

«yH[!aBJIeHI/Ie MPOECKTAMMW>

1.1. OcHOBHBIE CBeIeHUS O JUCUMILIUHE (MOYJI€e)

Taomuma 1

XapakTepucTUKa Y4eOHON TUCIMILIMHGI (CBeIEHHs COOTBETCTBYIOT pazaeny PITY/I)

O6pa3zoBaTenpHas mporpamma

OakajaBpuara

HanpaBnenue noaroroBku

38.03.02 MeHemKMEHT

«MeHeIKMEHT BHEIITHEDKOHOMUYECKOM

[Ipoduns
JICATEITBHOCTID)
KosmmuecTBo pa3nennoB AMCIUTUTHHBI 2
. 0a3oBast yacTh 00pa30BaATEIHLHON POTPAMMBI
YacTp 00pa3oBaTeNbHOM MPOrpaMMBbI (51.0.20)

DOpMBI TEKYILETO KOHTPOJIS

Y CTHBIN OIIPOC, TECTOBBIE U
WH/IMBUyallbHbIE 3ajaHus, pedepaT, JOKIa]

Tloxazamenu Ounas popma oOyueHus
KomnmuaecTBo 3a4eTHBIX eIUHUIL (KPEAUTOB) 4
Cemectp 6
Oouwas mpyooemkocms (aKadem. 4acoe) 144
Ayoumopnas konmaxkmuan paboma: 56
JIEK[IMOHHBIE 3aHATU 18
CEMUHAPCKUE 3aHATUS 36
KOHCYJIbTAITU! 2
CamocTosiTeqbHasi padoTa 88

Kounrtpoab

®opMa NpoMe;KYTOUHOM aTTecTANUMN

3a4eT ¢ OlEHKOMH

1.2. IlepeyeHb KOMIETEHUI ¢ yKa3aHUeM 3TanoB (OpMHPOBAHUA B Ipollecce OCBOCHUS
o0pa3oBaTeIbHON NPOrpamMMBbl.
Tabmwmia 2
[lepedyeHb KOMIIETEHLIUN U UX DJIIEMEHTOB
Kon HNunukaTop KoMIeTeHIUU U DNIeMEeHThI UH/IUKATOpa WNupexe
KOMITETEHITUHI ero GopMyIHpOBKa KOMITETEHITUHI 3JIEMEHTa
OIIK-4 OIIK-4.2 Cnocoben 3namp: OIlK-4.2 3-1
Crniocoben NPUMEHSTH COBOKYITHOCTh | TE€OpUIO  YIpaBleHHs MPOEKTaMHU.
BBISIBJISTH U 3HaHUH, TPAKTHK, [Toaxonpr K YIPaBIECHUIO
OLIEHUBATh MHCTPYMEHTOB M METOJIOB, | MPOEKTaMH.
HOBBIE HEOOXOIUMBIX IS Ymems: OIIK-4.2 V-
PBIHOYHBIE TUIAHUPOBAHUS ITATOB, ObocHoBaTh noTPeOHOCTH B| 1
BO3MOYKHOCTH, | MEPONPHUSITHMN, KOHTPOJBHBIX | pa3pabOTKe MPOEKTa.
pa3pabaThIBaTh TOYEK U OCYIIICCTBIICHUS Bnaoems: OIIK-4.2 B-
OM3HEC-TUIaHBI KOHTPOJIS 32 XOJIOM [Mpuemamu pa3paboTku KoHIenwu | 1
CO3J1aHUs U MIOJTYYEHUS pe3yJIbTaToOB, | MPOEKTa, TUTAHUPOBAHMS,
pa3BUTHS JOCTVDKEHMS TIOKa3aTeNiel M | yIpaBJIeHUusl €ro peanu3aiued u
HOBBIX LIEJTU TIPOEKTa (IPOrpaMMBbl) | 3aBepIICHHEM




HaIpaBJICHUN OIIK-4.3 Cnocoben 3namo: OIIK-4.3 3-2
JEATEIbHOCTH OTpe/IeNsATh (haKTOPBI, Crangaptbl u I'OCTw o
Y OpraHu3anuit BJIMSIIOIIME HA ITPOEKT YIPaBJIECHUIO MIPOEKTaAMHU u
(mporpammy), ¥ TOTOBUTh | IPOTPaMMaMH.
MIPEIIOKEHUS 110
YIIPABJICHHIO JKEJIACMBIMU Yuems: OTIK-4.3 Y-
TIPEHMY IIECTRAMY H/HITH Pa3paborats ycTaB mpoekra. 2
BO3MOKHEIMH NnentudunmpoBath pucKku MpoeKTa.
TIOCTCACTBUAMM OT Bnaaoemw: OIIK-4.3 B-
peasaliiu NpoeKTa [Ipuemamu koMaHA000pa30BaHUS U 2
(mporpammer) KOMAaH/IHOM pabOThl B MPOEKTE
Tabmuna 3
Oransl GOpMUPOBAHUSI KOMIIETEHLUN B IPOLIECCE OCBOCHHSI OCHOBHON 00pa30BaTeIbHOM
MIPOrPaMMBbI
Orarbl
¢dopmupos | Koz xonTpo-
aHus JIUpyEMOU
Ne KonTponupyemsle paszieinsl HaumenoBanue o1ieHOUYHOTO
/| (TeMbl) y4eOHOU TUCIIUTLTAHBI KOMIICTEH | KOMIICTCHI cpenctea*
1207 u (unu ee
(HOMep YaCTH)
CeMecTpa)
Paznen 1. MeTo10J10rusl IPOEKTHOT'O YIIPABJICHUS
1. | Tema 1.1. IIpoekTHO- 6 OIIK 4.2 YcTHbli ompoc,
OpHEHTHPOBAHHOE YIIPaBICHUE OIIK-4.3 WHAWBUyaNbHOE 3a1aHUs
2. | Tema 1.2. IHCTHTYUHOHABHBIE 6 OIlIK 4.2 Y CTHBII ONPOC, IPAKTUYECKUE
ACHEKTHI yIPaBJICHUS IPOEKTaMHU OIIK-4.3 3aaHus
3 | Tema 1.3. Vupasienue 6 OIIK 4.2 [IpakTuyeckue 3a1aHus,
KOMMYHHUKALUAMK H KOMaHIaMH OIIK-4.3 KOHTPOJTb 3HAHHH 110 Pa3IeIy
TIPOCKTA 1 (TecToBBIC 3aaHUS)
Pa3neun 2. MeToabl H HHCTPYMEHTHI YIIPABJIeHHS IPOEKTAMH
4. | Tema 2.1. [lnanupoBaHue NpoeKTa 6 OIlIK 4.2 Y CTHBI OIIPOC, IPAKTUYECKUE
OIIK-4.3 3aJIaHUs
>. Tewma 2.2. YopasneHue pecypcamu 6 8515_3% IlpaxTieckue sananus
6 | Tema 2.3. MOHUTOPHHT ¥ KOHTPOJIb 6 OIlK 4.2 YcTHBIN onpoc, IpaKTUYECKHUe
IIPOEKTOB OIIK-4.3 3aIaHHsI
7 6 OIIK 4.2 IIpakTrueckue 3ananus,
Tema 2.4. TIpOEKTHBIE OTKIIOHEHHUS] OIIK-4.3 KOHTPOJIb 3HAHHI 110 Pa3aeity

2 (TeCTOBBIE 3aJIaHUS)

PA3JIEJI 2 Texymmuii KOHTPOJIb

Texymuil KOHTPOJIb 3HAHUN UCTIONB3YETCS ISl ONIEPATUBHOTO U PETYJISIPHOTO YIIPaBICHHUS
y4eOHOH JeATENHHOCTHIO (B TOM YHCJIE CAMOCTOSATEIbHON Pab0TOM) 00yUYaroImuXxcsl.

B ycrnoBusix 0aiTbHO-PEUTUHTOBON CHCTEMbI KOHTPOJISI PE3YJIbTAThl TEKYIIETO OIEHUBAHUS
00yyYaromerocsi MCHOJB3YIOTCS KaK IOKa3aTellb €ro TEeKyIero pedTHHra. TeKylmid KOHTPOJIb
YCIIEBaEMOCTH OCYILECTBIISIETCSI B TEUEHHE CEMECTpa, B XOJ€ MOBCEIHEBHON yueOHOI paboThI 1Mo
WHIMBUAYAIbHOW WHUIMATUBE TpernojaBaTelns. JlaHHBIA BUA KOHTPOJIS CTUMYJIHPYET Y




00ydYaromerocsi CTpeMJICHHE K CHCTEMaTHYECKOH CaMOCTOSTeNbHOW paboTe 10 H3yYSHHIO
JTUCIUATITAHBI (MOTYJIS).

Tabnuma 2.1.
Pacnipenenenue 6amioB mo BugaM yueOHOM IeATETbHOCTH
(6annbpHO-pEHTHHTOBAsI CUCTEMA) -
HaunmMenoBanue Bun 3ananus
Pasnena/Temet 13/ C3 Bcero K3P | P(CP) | u3*
JI3 YO* T3* | P3* 3a TeMmy
P.1.T.1.1 1 3 2 3 9 4
P.1.T.1.2 1 3 2 3 9 10
P.1.T.1.3 1 3 2 3 9
P2.T.2.1 1 3 2 3 9 9 4
P2.T.22 1 3 2 3 9 10
P2.T.2.3 1 3 2 3 9
P.2.T.2.4 1 3 2 3 9
Hroro: 1006 7 21 14 21 63 20 9 8

JI3 — NeKIIMOHHOE 3aHATHE;

YO — ycTHBIH omnpoc;

T3 — TecToBOE 3aJaHKE;

P3 — pazHoypoBHEBBIC 3a/1aHUS;

* IpyTHe ¢ BUABI UCMIOIB3YEMbIX 3aJJaHHi, TPEJI0KEHHBIX B TPHIIOKEHUH |
[13 — mpakTH4eckoe 3aHATHE;

C3 — ceMuHapcKoe 3aHATHE;

K3P — kouTpoas 3Hanuil no Pasgeny;

P — pedepar.

CP — camocrosTenbHas paboTa 00ydaronierocs
N3 — unnuBuayansHOE 3a0aHKe

2.1. PekoMeH1a1lUH 110 OLEHUBAHUIO YCTHBIX OTBETOB 00YYalOLIUXCS

C 1enpio KOHTPOJIS YCBOGHUS TIPOMAEHHOTO MaTepHala W ONpEACICHUs YpPOBHS
IoAroOTOBJIICHHOCTH 06yqa10mnxcs1 K HU3YYCHUTIO HOBOI1 TCEMBI B Ha4daJi€ Kaxxaoro
CEeMUHAPCKOTO/TIPAKTHYECKOTO 3aHATHSl TIPENOJaBaTeIeM IPOBOJAMTCS WHAWBUIYAJIbHBIA HIIH
(pOHTANBHBIN YCTHBIN OMPOC 1O BHIMIOTHEHHBIM 33JaHUSIM MIPEABLAYIICH TEMBI.

Kpurepun onenku.

Ouenka «omauuHo» CTaBUTCS, €CIIU 00yUarOIUCS:

1) MOTHO ¥ apryMEHTHPOBAHO OTBEYAET 110 CO/ICPIKAHUIO BOIIPOCA;

2) oOHapyKMBaeT MOHUMaHNE MaTepHaja, MOXKET 000OCHOBATh CBOM CYX/ICHHS, IPUMEHHUTH
3HAHUS Ha IPAKTHUKE, IPUBECTH HEOOXOAUMBIE IPUMEPBHI;

3) m3maraeT marepual IMocjieJoBaTeIbHO M MPABHIBHO, C COOIIOEHHEM MUCTOPHUECKON U
XPOHOJIOTUYECKOH TOCIIe0BATEILHOCTH;

Ouenka «xopouwio» — CTaBHUTCS, €CIM OOYYaIOIIUIiCS TaeT OTBET, YJOBJIETBOPSIONIMHA TEM
XKE Tpe6OBaHI/I$IM, 4TO U A OLCHKU «OTJIWYHO», HO JOIMYCKACT OJHA-/IBC OIHI/I6KI/I, KOTOpPBIC CaM
e UCTIPABIISET.

Ouenka «yoosiemeopumenbHo» — CTAaBUTCA, €CIIM 00YyJaIOLINIicS OOHApYKUBAET 3HAHUE U
NOHMMaHHE OCHOBHBIX MOJI0KEHUH JaHHOTO 3aJaHus, HO:

1) m3maraer marepuaig HEMOJIHO M JOMYCKAaeT HETOYHOCTH B ONpPEICNICHHH MOHATHH WIH
(opMyITUPOBKE MTPABUIT;

2) He yMeeT JOCTaTOYHO IIyOOKO U T0Ka3aTeIbHO 000CHOBATH CBOU CYX/ICHUS M TPUBECTH
CBOM NPHMEPBHI;

3) u3naraet MaTrepual HermoCIeI0BaTeIbHO U JIOMYCKAET OIIHUOKH.




Bomnpocsl 1J151 caMONIOATOTOBKHU

KoHnTtponupyemsie
pasnensl (TeMbl)
y4eOHOMN JUCIUTLINHBI

Bormpoch! 1u1s oAroTOBKY K MHAWBUYyalIbHOMY / pOHTATILHOMY
YCTHOMY / MUCBMEHHOMY OIIPOCY MO TeMaM JAUCLUIUINHBI

Pa3ngen 1. MeTomoJiorusi IpOeKTHOI0 YIpaBJieHHsI

Tewma 1.1. [IpoexTHO-

1. [aiite cBOE ONpEEIEeHNE IOHATHIO KIIPOEKTY.

2. B dem 3akiouaercs CyIIHOCTb MTPOEKTA, B UEM €ro MPU3HAKU?
3. PacckaxuTe 0 KjJaccu(UKaluu MPOEKTOB.

4. Kaxkoe BnusiHuE OKa3bIBa€T OKPYKEHUE NMPOEKTA HA €r0
OCYILIECTBJICHUE?

5. Kro sBnsercs yuacTHUKaMu npoekra’?

OPUCHTUPOBAHHOC
yIIpaBJICHHE 6. Uro w3 cebs TMpencTaBiseT TMPOEKTHO — OpPUEHTHPOBAHHAS
KOMIIaHUs?
7. Pacckaxxute 06 OCHOBHBIX 00J1aCTSX YIpaBICHUS TPOSKTaMH?
8. B uyeM oTimums Mexy cTpaTeruei u TaKTUKOM?
9. Kakue BapuaHTBI CXE€M yIpaBJIeHUs IPOEKTOM Bl 3HaeTe?
10. Kakoii MeTo Hy>KHO HCTIOJIB30BATh JJIsI ONIPEACICHUS meleii?
1. PackpoiiTe cyniHOCTb IIIAHUPOBAHMSI ITPOEKTA?
2. KakoBa 1enb miaHUpOBaHMS MPOCKTA?
3. Kakum 00pa3om ocylecTBIIsSeTCs IUIaHHpOBaHHE 00bemMa padoT
npoexTa?
4. Tlo xakuM NpUHLMIIAM pPa3pabaThIBAE€TCs CTPYKTypa pa3OueHHs
Tema 1.2. paboT 1 KaKkoBa ee 1eib?
WHCTHTYIIMOHATTBHBIE 5. KakoBa cyTb CTpyKTypH3aLMu IpoeKTa?
ACTIEeKTHI YIIPABJICHHUS 6. B dem 3akiroyaeTcs HCKYCCTBO IEKOMIIO3UIIMU TIPOEKTa?
IIPOCKTaMHU 7. Packpoiite mpenmyIecTBa ceTeBbIX rpaduKoB MpU IIAHUPOBAHUN

MPOEKTA.

8. B deM 3aki0uaro0TCs OCHOBHBIE HEOCTATKU CETEBBIX IPauKOB?

9. Yro sBIIsSIETCS OCHOBHBIMH IIPOIIECCAMH YIPABJICHUS COJCPKAHNEM
npoekTa’?

10. YTo mo3BoJisieT MpoaHaIu3upOBaTh METOA KPUTHUECKOTO ITyTH?

Tewma 1.3. Yopasnenue
KOMMYHUKAIUAMHA U
KOMaH/IaMH TpoeKTa

1. aiiTe cBOE MOHATHE «PECYypCaM IPOEKTa»?

2. UYro mo3BOJSET MPOAHAIM3MPOBATH METOAMKA HA3HAUYEHUS U
BbIpaBHUBAHUS PECypcoB?

3. Yro Takoe «MCXOaHBIN IUIaH»? B ueM ero cymHocTs?

4. Jlna yero Hy)kHa npoueaypa IulaHupoBanusa? Kakue maru oHa B
ce0s BKIIIOYaeT?

5. Uro Takoe «mnopr¢ens MPOEKTOB»?
(dopMupoBaHus NopTess NpoeKToB?

6. Kakue ObIBato 3aTpathl 110 OTHOLIEHUIO K MPOEKTY UJIH MOPTQEIIo
IIPOEKTOB?

7. Yto Takoe «OromxkeT mpoekta»? Uto oH u3 cebds npeacraniseT?

8. Ilepeuncnure (akTOopsl BIHSIONIHE Ha OMOKETHYIO MOAECITH
pEeaIpUATH?

9. Kaxum 06pazom ocymiecTBiIsieTcsl KOHTPOJIb IIpoeKTa?

10. M3 kakux 3TanoB COCTOUT POLEAypa KOHTPOJIS MPOeKTa?

Yro HeoOXomumo It

Pa3zjnen 2. MeToabl M MHCTPYMEHTHI YIIPABJIEHUS NIPOEKTAMHU

Tewma 2.1. [InannpoBanue
MpPOEKTa

1. Kak Bel moHMMaeTe, 4TO TaKOE «OTKIOHCHHE) !
2. UTO OTHOCAT K TPaJUIIMOHHBIM O0JACTSIM YNPABICHUS MMPOCKTAMH,




KonTponupyemslie
pazfesnsl (TeMbI)
y4eOHOM TUCIUIITHEI

Bonpocs! 11 TOArOTOBKY K MHAMBHIYATHHOMY / (DPOHTATIEHOMY
YCTHOMY / MUCBMEHHOMY OIIPOCY MO TeMaM AUCLUIUINHBI

CBSI3aHHBIE C OTKJIOHEHUSAMU?

3. B d4eM oTim4us MKy HEONPENEIEHHOCTHIO U PUCKOM?

4. [laiite cBOe mOHMMaHUE TepMUHY «Puck».

5. Pacckaxurte 00 ynpaBiIeHUN PUCKAMHU.

6. Kakue mponenypsl BKIIOYAeT NPOLECC YIPABICHUS pPHUCKaMU
npoekra’?

7. UYrto Takoe omeHka pucka? Kakue moaxoabl K ONpPENEIECHUIO
KPHUTEpHsI KOJIMYECTBEHHON OLIeHKU pucka Brl 3Haete?

Uto nokas3bIBaeT aHaJIM3 YyBCTBUTEIBHOCTHU MPOEKTa?
Pacckaxure 06 umuTanrioHHoM Metoze Monre-Kapo.

0. B ueM oTanure NOHATHS «KAYE€CTBOY OT MOHSITHSI «Trpajarusn)?

Tema 2.2. Yopasnenue
pecypcamu

Pacckaxute 06 OCHOBHBIX yU4aCTHUKAX MMPOEKTA.

UTto u3 cedst mpeACTaBIIsIeT CUCTEMA YITPaBICHUS IPOEKTOM?

Jlaiite cBOe ompe/eneHrne NOHATHIO «KOMaHIbD».

Pacckakute 0 KoMaH/1e IPOEKTA.

W3 kakux moa3ajgad JODKHA COCTOSTH 3amada (OpMHUPOBAHUS
KOMaH/1bl IpOeKTa?

6. PacckaxuTte 0 cTagusax pa3BUTUS KOMaH/IbI.

7. Uto sBIAETCS TTIAaBHBIM KpuTepreM 3()()EeKTHBHOCTH AESITETLHOCTH
KOMaHJ1 B IpoeKkTe?

8. Kaxumu kauecTBamMu IOJKEH 00J1a1aTh uaep?

9. Pacckaxute o (hopmax BIacTH.

10. B uwem 3aiitouaercs OCOOEHHOCTH MOTHMBALlUM — YYaCTHHUKOB
IIPOEKTHOM J1€ATEIbHOCTHU ?

Rl A ol i

Tema 2.3. MOHUTOPUHT U
KOHTPOJb TIPOEKTOB

Tema 2.4. I[IpoexTHbIE
OTKJIOHCHUA

2.2 PexoMeH1anMy N0 OLEHNBAHUIO Pe3yJIbTATOB TECTUPOBAHUS 00y4alOIINXCs

B 3aBepiieHun u3yyeHMs KaKAOro pasjena JUCHUIUIMHBL (MOIYJIsl) MOXKET HMPOBOIUTHCS
TECTUPOBaHUE (KOHTPOJIb 3HAHUH 1O pazaeiny, pyOeKHbII KOHTPOJIb).

Kpurepun oneHuBanus. YpoBeHb BBIIIOJHEHUS TEKYIUX TECTOBBIX 3aJlaHUH OLICHUBAETCS B
O6amutax. MakcuManbHOE  KOJMYECTBO OajyloB IO  TECTOBBIM  3aJaHHsIM  ONpeAessieTcs
MPEToIaBaTelIsIM U MpeCTaBiIeHO B Tabmuie 2.1.

TecroBble 3a7aHusi TPEACTABICHbI B BHJEC OLEHOYHBIX CPEACTB U B IOJHOM O0beMe
IpeCTaBIeHbl B OaHKE TECTOBBIX 3aJJaHUH B JJIEKTPOHHOM Buae. B (oHzme oneHOYHBIX cpeacTs
MIPECTABIICHBI TUIIOBBIE TECTOBBIC 3aJIaHMs, Pa3paOOTaHHbIC I U3yUCHHS JUCLUIUINHBL

THUITOBBIE TECTOBBIE 3AJIAHUSA V1A TEKYIIEI'O KOHTPOJIA

Tema 1. Tecmoesuwie 3a0anusn
1. ¥Ynpaenenue npoexmom — smo
A) KOMIUIEKC B3aUMOCBSI3aHHBIX MEPONPHUATHM, pa3paOOTaHHBIX AJIsi TOCTHUKEHUS OINPEIACICHHBIX
1eNel B TeUeHHe 3aJaHHOTO BPEMEHH MPU YCTAHOBJICHHBIX PECYPCHBIX OTPAaHUYCHUSX.
b) mporiecc pykoBOACTBAa M KOOPAMHAIIMU PECYPCOB MPOEKTAa B TEYCHHUE €T0 >KU3HEHHOTO IMKJIA
OyTeM [PUMEHEHUS COBPEMEHHOM TEXHOJIOTUM TPUHATHS PEIIeHUN IS  JIOCTHKEHUS
YCTaHOBJICHHBIX LICJICH.
B) >xenmaemblii U MOKa3aHHBIM pe3yibTaT, JOCTUTHYTHIM B I'paHUIAX OINPEAEICHHOIO CPOKa MpH
3a/IaHHBIX YCIIOBUAX peallu3alluu MIPOeKTa.




I') ynpaBnenune pa3HOOOpa3HBIMH ACHCTBHSIMH, HEOOXOAMMBIMU IS MPABWIBHONH KOODPIWHAIIUN
OCHOBHOTO TMpoliecca: pa3paboTKa IUIaHa WPOEKTa, €ro BBINOJIHEHWE U OOIUNA KOHTPOJb
VU3MEHEHU.

2. Ilpoexm — smo

A) ’xenmaeMblii W JIOKa3aHHBIA Pe3yJIbTaT, JOCTHTHYTHIH B TPAaHHUIIAX OIPEICIEHHOTO CpOKa MpH
3a/laHHBIX YCIOBHIX pealnu3alii MPOoeKTa.

b) KoMIUIeKC B3aMMOCBSI3aHHBIX MEPONPHUSATHHA, pa3pabOTaHHBIX ISl TOCTHXKEHUS OTpPEAeTICHHBIX
1eNel B TeYeHHe 3aJaHHOTO BPEMEHU MPHU YCTAHOBJICHHBIX PECYPCHBIX OTPAaHUYCHUSX.

B) ympaBiieHne pazHOOOpa3HBIMU JIEHCTBUSAMHU, HEOOXOTUMBIMH ISl TIPABWIIBHON KOOPIUHAIIMH
OCHOBHOTO TMporiecca: pa3paboTka TIJIaHAa TPOEKTa, €ro BBIMOIHEHHE K OOIIMH KOHTPOIb
VM3MEHEHUH.

I') 'xemaemblif U JTOKa3aHHBIM pe3yNbTaT, AOCTUTHYTHIA B TpaHUIAX OMPEIEICHHOTO CpoKa MpH
3aJJaHHBIX YCJIOBUAX PEATH3AIMH IPOCKTA.

3. Umo sensiemcs npuzHakom npoekma?

A) HaInpaBJICHHOCTH Ha JIOCTM)KCHNE KOHKPETHBIX IeJIel U OTPaHUYCHHOCTh BO BPEMCHU;

b) orpannueHHOCTH pecypcoB U KOOPAMHUPOBAHHOE BBIMOJHEHNE B3aUMOCBSI3aHHBIX JICHCTBUIA;

B) HenoBTOpUMOCTS;

I') Bce BapuaHThI BEpHHBI.

4. ]env npoexma — 25mo

A)XenaeMblii U JIOKa3aHHBIN Pe3yNbTaT, TOCTUTHYTHIM BrpaHHIIAX OIMpPEIEICHHOTO CpOoKa MpU
3aJJaHHBIX YCIOBUAX PEATH3aIMH IPOCKTA.

b) nuHamudeckas cucTemMa WIM 1eNO€, CKIAABIBAIOIIEEeCs W3 B3aMMOCBS3aHHBIX — YacTei,
TpeOyroIIasi 0COOBIX TOIXO0/I0B K YIIPABIEHUIO.

B) orpannueHHOE BpeMEeHEM U pecypcaMu HHHOBAIMOHHOE JICHCTBHE.

I') chopmynmupoBanHas mpobiaemMa, ¢ KOTOPOW MPUAETCS CTOJIKHYTHCS B MPOIECCE BBITIOTHEHUS
HPOEKTA.

5. Ilo kakum 0CHOBHBIM C8OLICMEAM NPOEKMA UX MONHCHO KIACCUDUYUPOBAmb?

A) MacmTab ¥ CJI0KHOCTb, KAYECTBO U JJIUTEIHHOCTH;

b) macmitab u ci10XKHOCTb, pa3Mep U CTOUMOCTb;

B) xauecTBO, MaciTad M CJI0KHOCTB;

I') dbunancoBbIe BIOXKEHUS.

6. Ilo macuumabam npoekmuvl pazoensitomcana:

A) MOHOIIPOCKT U MYJIbTUIIPOEKT, MAJIbIC U CPETHHE;

b) manblie u cpeanue, 60bIINE U CBEPXOOIBIINE;

B) 60mb1ne u cBepx0osbiiue;

I') kpaTKoCpOUHBIE U CPEAHECPOYHBIE.

7. Ilo crnooticnocmu npoekmul pazoensitomcsana:

A) GonbIne U cBepXOOJIBIINE;

B) KpaTKOCpOYHBIE U CPETHECPOUHEBIE;

B) MOHOIIPOEKTHI, MyIBTHIIPOCKTHI U METANIPOCKTHI;

') Mmaneie 1 cpegHue.

8. Ilo onumenvrocmu npoekmsi pazoensaiomcana:

A) KpaTKOCpOYHBIE;

b) cpennecpounsbie;

B) nmonrocpounsie;

I') Bce BapuaHThI BEpHBI.

9. Peanuzayua npoekma — mo:

A) cozmanue yCIoBUi, TPEOYIONMUXCS IS BBITIOTHEHHSI TPOEKTa 32 HOPMATHUBHBIN TIEPUO/I.

b) nabnronenue, peryimpoBaHue U aHAIM3 ITporpecca MpoeKTa.

B) xoMmIuIeKCHOE BBITIOJIHEHHUE BCEX OMHMCAHHBIX B MPOEKTE NEHCTBUM, KOTOpPHIE HANPABICHBI HA
NOCTH)KEHHE €r0 IeIEN.

INxomangHas paboTa ¥ 4YyBCTBO CONMPHUYACTHOCTH.



10. Kakoe xonuuecmeao oCHOBHbIX 0bacmert ynpasieHusi npoeKxmamu?
A)3
Bb)5
B)7
No
Tema 2. Tecmoegvie 3a0anusn
1. B mepmunax ynpasnenus npoexmamu, umo npeocmasnsiem uz cebs Cmpykmypa npoekma?
A) «3aiinay;
b) «nepeBo»;
B) «uBeTok»;
I') «ameton.
2. Cmpykmypa npoexma — 3mo
A) opranuzanus cBA3€il U OTHOIIEHUN MEX]y €€ JIEMEHTaMHU.
b) nesarenbHOCTh, HeoOXoaMMas UL TOJyYCHHs pe3yibTara IpoekTa (IpOayKTa) O
cHenu(pUUIEeCKUMH XapaKTePUCTUKAMU U QYHKIIHSIMH.
B) npouecc BbIsiBICHHUS HEOOXOIMMOCTH pealn3allii HOBOT'O MPOEKTA WM TOTrO (haKTa, YTO MPOEKT
JIOJDKEH TIEPEHTH B HOBYIO (hasy.
I') nexomno3uius Lenel NpoekTa Ha 6ojee MeJIKUe U yIpaBiIsieMble KOMIIOHEHTBI.
3. Ilpoyeccom evisgnenus HeoOX0OUMOCMU peanu3ayuu H08020 NPOEKMa Ulu mozo (axkma, 4mo
npoeKm O0JdHCeH nepetimu 8 Hogylo (hazy A6NAEMCs:
A) m1aHUpOBaHMUE;
b) peanuzanus;
B) unnnuupoBanue;
I') nekommno3urusi.
4. OcHosHbIMU npoYeccamu YRpasieHus CO0epI*HCAHUEM NPOEKMA AGNAIONCL:
A) MTHULIIMMpPOBaHUE MIPOEKTA;
b) nnanupoBaHue conepxaHus;
B) KOHTpOJIb HaJT UBMEHEHHUEM COJIePKAHMS,
') Bce BapHaHThI BEPHBI.
5. Cooeporcanue pabom — smo
A) omucanue paboT, KOTOpPbIE JOJHKHBI ObITh BBIIIOJHEHBI, U PECYPCOB, KOTOPBIE JOJKHBI OBITH
o0ecrieueHsbl.
b) opranuzanus cBsi3eil 1 OTHOIICHU MEXTy €€ DJIEMEHTaMHU.
B) npouecc BbIsIBICHNUS HEOOXOAUMOCTH pealn3allii HOBOT'O MPOEKTA WK TOTO (haKTa, YTO MPOEKT
JOJKEH MepeTu B HOBYIO (a3y.
I') nedarenpHOCTh, HeoOXomuMas [UIA TOJNYYEHHUS pe3yiabTara Mpoekra (IMpOayKTa) CO
crenu(pUUIeCKUMH XapaKTePUCTUKAMU U QYHKIIUSIMH.
6. /[ns aghghexmusroco ynpaesnenus cooepiicanuem HeodX00UMO ONpederumy:
A) paGoTHI AJ1s BBITIOJIHEHHSI U TIOCIICIOBATEILHOCTH PadoT;
b) nponomxurensHOCTH padoT;
B) notpebHOCTH B pecypcax U CTOUMOCTH padoT;
I') Bce BapraHThI BEpHBI.
7. Bexa — smo
A) opranu3zanus cBA3€i U OTHOIIEHUN MEX]y €€ JIEMEHTaMU.
B) mporiecc BrisiBIIeHNSsT HEOOXOUMOCTH peaanu3allii HOBOTO MPOEKTa MIIU TOTO (PaKTa, YTO MPOEKT
JIOJDKEH TIePEeUTH B HOBYIO (pazy.
B) coObITHe niu naTta B X0/1€ OCYIIECTBICHHSI IPOSKTA.
I) nesarenpHOCTH, HEOOXOIWMAasi JUI TIONyYSHHs pe3yibTara MpoekTa (IpOayKTa) CO
crenu(pUIeCKUMH XapaKTePUCTUKAMU U PYHKIIUSIMH.
8. Baosicnvlm omauvuem eex om pabom AGJAemcs mo, Ymo OHU He UMeIom
A) AIUTENBHOCTH;
b) ctoumocty;



B) otinuus;

I') nemnm.

9. Cemesas ouazpamma — 25mo

A) feATenbHOCTb, HeOOXoAauMas Uil TONY4YEeHUs pe3yjbTarta MpoekTa (IpOayKTa) cO
crenu(pUIeCKUMU XapaKTePUCTUKaMU B (DYHKIHSIMH.

b) rpaduueckoe oTobpaxkeHne paboT NpoeKTa U UX B3aUMOCBSI3€H.

B) coObiTHE unu gaTta B X0 OCYIIECTBICHUS TPOEKTA.

I') opranuzamus cBsizell ¥ OTHOIIEHUH MEXy ee aneMeHTaMu. OpraHu3aius cBsi3el U OTHOIICHUHN
MEXIY €€ PJIeMEHTaMH.

10. Kpumuueckuii nyms — smo

A) coOBITHE HITH JTaTa B XOJI€ OCYIICCTBICHUS TIPOCKTA.

b) MunuManbHbIN O TPOAOIKUTEIBHOCTH TOJTHBINA MYTh B CETH; pabOTHI, JIEKAIUE HA TOM MyTH,
TaKXKe HA3bIBAIOTCS KPUTHYECKUMH.

B) makcuManpHbBIN IO TPOAOKUTEIHLHOCTH MOJTHBIN MYTh B CETH; pabOTHI, JIeXkalllue Ha 3TOM My TH,
TaKKe HA3bIBAIOTCS KPUTHYECKUMH.

I') rpaduyeckoe oroOpakeHrne paboOT MPOSKTa M UX B3aUMOCBSI3CH.

Tema 3. Tecmoevie 3a0anusn
1. Pecypcor — amo
A) olecrneunBaromiie KOMIOHEHTHI JESITEIbHOCTH, BKIIIOYAIOIIME HCIOJHHUTENEH, ISHEPruio,
MaTepHualbl, 000PYIOBaHUE H T. II.
b) miianupoBanue cpokoB Hauana paboT MPH OrPaHUUYCHHBIX HAIUYHBIX pecypcax.
B) nutaH BeITIOSTHEHUST paOOT MPOEKTa, COACPIKAIINNA UCXOTHBIE CBEIEHHSI 00 OCHOBHBIX BPEMEHHBIX
U CTOUMOCTHBIX MTapaMeTpax paboT, KOTOPBIA MPUHST K UCTIOJHEHUIO.
I') mepedeHs MOXOJOB M PacXoOB, CTPYKTYPUPOBAHHBIN IO pa3jeiaM, Ha3bIBAEMBIM CTaThSIMH
pPacxo/10B U J10X0/I0B.
2. CronbKo cywgecmayem munog pecypcos?
A)3
b) 5
B)7
N9
3. Pecypchoe kanenoapnoe niaHuposanue — 5mo
A) naHMpoOBaHUE CPOKOB Hayasia paboT MPU OTPaHUUEHHBIX HATMYHBIX PECypcax.
B) ructorpamma, oroOpakaromias HoTpeOHOCTH MIPOEKTa B TOM HJIM HHOM BHJIE PECYPCOB B KaXIbIi
MOMEHT BPEMEHH.
B) nutaH BeIOSHEHUS! pabOT MPOEKTA, COACPIKAIIMNA UCXOTHBIE CBEIEHHUSI 00 OCHOBHBIX BPEMEHHBIX
U CTOMMOCTHBIX ITapaMeTpax padoT, KOTOPBIM MPUHST K UCTIOJHEHHUIO.
I') mepeueHb MOXOJOB M PacxXo0B, CTPYKTYPUPOBAHHBIN IO pa3jeiaM, Ha3bIBAEMBIM CTaThsIMH
pPacxooB U J0XOJIOB.
4. IIpoyedypa naanuposanus eKka04aem ciedyouue wazu:
A) BpIpaboTKa CTpaTeruu u pa3paboTKa IUIaHa Mo BeXaM U pa3paboTKa CETEBBIX MOJIENECH;
B) pacuer xanengapHoro rpaduka, B TOM YHCIIE C YI€TOM OTPAaHUYCHUHN Ha PECYPCHI;
B) ananu3 croumocTHOM MHGOPMAIUHU B pa3padoTKa (UHAHCOBOTO IUIAHA;
I') Bce oTBETHI BEPHBI.
5. BxoOHbiMu OaHHbIMU 0151 pa3pabomKu niaHa npoexma sAIsomcsi.
A) noroBopHbIe TpeOOBaHUS M ONMCAHHE TIOCTYITHBIX PECYPCOB;
b) onleHo4HbBIE 1 CTOMMOCTHBIE MOJIETIH;
B) noxymenTanus no aHaqoru4HbIM pa3paboTKaMm;
I') Bce oTBETHI BEPHEI.
6. Cmema — smo
A) mepedeHb JOXOJIOB M PACXOJIOB, CTPYKTYPHUPOBAHHBIA MO pa3zesiaM, Ha3bIBAEMbIM CTaThIMU
pPacxoJI0B U JI0XO/IOB.



b) pacnipenenenue crateil pacxoi0B ¥ JOXO0/I0B 110 IEPUOIaM BPEMEHH (JIHSAM, MECSILaMm).
B) npouecc popmupoBanus, yuera 1 KOHTPOJIS BBIIIOJHEHUS OFOIKETOB.

I') nnanupoBanue GanaHca JEHEKHBIX MOCTYIJICHUN B PACXO/I0B.

7. Brooowcemuposanue — smo

A) npouiecc GopMUPOBaHUS, yUeTa U KOHTPOJISI BBIMOIHEHUS OFO1KETOB.

b) nepeueHb MOXOJ0B M pacxoJ0B, CTPYKTYPUPOBAHHBIN IO pa3jieiaM, Ha3bIBAEMbIM CTaThsIMH
pPacxooB U J0XOJIO0B.

B) nnanupoBanue GanaHca JEHEKHbBIX TOCTYIUIEHUH U pacXoJI0B.

I') mpouiecc hopmMupoBaHms, yueTa 1 KOHTPOJIS BHITIOJTHEHHUS OI0PKETOB.

8. [Ina moeo umobul cghopmuposams nopmahenb npoexkmos, HeodX00UMO ONpederumy:
A) IpOEKTHI;

B) neHTp 0TBETCTBEHHOCTH (PYKOBOAMTEINSI WIIM PYKOBOASLINMA OpraH);

B) myn pecypcos;

I') Bce oTBETHI BEpHBI.

9. Koumponv — amo

A) mporiecc GopMHPOBaHUS, yueTa U KOHTPOJISl BBIIOJIHEHUS OI0/KETOB.

b) nporuecc obecnieuenuss JOCTHKEHNS OpraHU3alUeil CBOUX LieJei.

B) nepeuenb nOXOJ0B M pacxol0B, CTPYKTYPHUPOBAaHHBIN 1O pa3zenaM, Ha3blBa€MbIM CTaThsIMU
pPacxooB U J0XOJIO0B.

I') nnanupoBanue GanaHca JEHEXKHBIX MOCTYIJICHUN U PACXO/I0B.

10. Cronvko cyujecmeyem 0CHOBHbIX U008 KOHMPOs?

A)?2

b)3

B)5

r7

Tema 4. Tecmogvie 3a0anusn
1. K mpaouyuonnvim obracmsam ynpasienus RPOEKMAMU, CEA3AHHLIM C OMKIOHEHUAMU,
OMHOCAMCA
A) pucku, npoOieMbl U U3MEHEHUS;
b) pucku, npo6iieMbl ¥ CTOMMOCTb;
B) croumocTs, npo0iaemMsbl U U3MEHEHUS;
I') pucknu.
2. Ckonvko cywecmsyem cyeHapues ynpasieHusi OmKIOHeHUsMU?
A)?2
b)3
B)4
rns
3. I1o0 neonpeoenennocmvio NOHUMAEmcs
A) Mepa HEYBEpEHHOCTH B JOCTIDKEHHHM CHCTEMOW 3aJaHHON IeNu Mpu H30paHHOM croco0e
JOCTIDKEHUSI 3TOM LeiM, WIM OTKJIOHEHHWE B Ty WIM HHYI0O CTOPOHY OT 3alUIaHUPOBAaHHOIO
pesyibTaTa.
b) npoueccsl, cBsA3aHHbIE ¢ MIEHTU(UKALMEH, aHATM30M PUCKOB U MPUHATUEM PELICHUH, KOTOpbIE
BKJIIOYAIOT MAaKCHMHU3ALMIO TOJOXKHUTEIbHBIX W MHUHUMM3ALUI0 OTPULATENbHBIX MOCIEACTBUM
HACTYIUJICHUS] PUCKOBBIX COOBITHI.
B) HenonHOTa MM HETOYHOCTH MH(POPMALUU OO0 YCIOBUSAX peaM3allid TPOEKTa, B T.4. U O
CBSI3aHHBIX C HUMHU 3aTpaTax U pe3yJbTaTax.
I') npusHaHue cyliecTBOBaHUSI PUCKA U OTKA3 OT aKTUBHBIX MEPONPUATHI MO MPOTHUBOJEHCTBUIO
U3-3a UX HEBO3MOKHOCTH MJIM HELEJIeCO0OPa3HOCTH.
4. Ilpu kakux ycro8usx npoekm Kak cucmema nonadaem 6 noie oeticmsus ¢paxmopa pucka?
A) cuctema CTpeMHUTCS K OIPENIeIEHHON 1IeNy;
b) cucrema nmeeT BbIOOp MyTH €€ JOCTHXKEHUS;



B) BBIOOp OCyIIIECTBIISIETCS B YCIOBUSAX HEYBEPEHHOCTH;

') Bce BapHaHThI BEPHBI.

5. Puck —smo

A) Mepa HEYBEPEeHHOCTH B JOCTHXEHMH CUCTEMOH 3aJaHHOM Leau npu H30paHHOM crocobe
JOCTHMKEHHUS] 3TOM LENH, WM OTKJIOHEHHE B Ty WM HHYIO CTOPOHY OT 3allJIaHUPOBAHHOTO
pesyabTara.

b) npusHaHue cymiecTBOBaHUS PUCKAa U OTKAa3 OT aKTUBHBIX MEPONPUSATUH IO MPOTUBOAECHCTBUIO
U3-32 UX HEBO3MOKHOCTH HIIU HEIeIecO00pa3HOCTH.

B) co3HarenbHOE WM BBIHYXJACHHOE HEBBINOJIHEHHE CBOMX O0S3aTENIbCTB, YTO MOXKET BBI3BATh
3¢ (}HeKT «CHEKHOM TaBUHBD WIH IIETTHON peaKInumy.

I') wuckmouuTenbHBIE OOCTOSITENBCTBA, KOTOPHIE JOKHBI OBITH TIOJ KOHTpPOJIEM (TO €cCTh
yOpaBIsieMbIMH) C MOMEHTA UX BOZHUKHOBEHHUSI.

6. ¥Ynpasnenue puckom npoekma — smo

A) cucTeMHOE MPUMEHEHUE MOJIIUTUKHU, TMPOLIETYp U METOJIOB yIPaBICHU K 3aJa4aM OIpeIeTIeHHs
CUTyalluu, WACHTH(DHUKAIMKM, aHalu3a, OICHKH, 00paboTKHM, MOHHTOPHHTa pHUCKa W OOMEHa
uHbopMaluen, s o0ecreueHus: CHIKEHUS TOTePh U YBEIHUEHUSI PEHTA0CIbHOCTH.

b) cucremHoe mnpumMeHeHHE MOJIMTHUKH, MPOLEIYp U METONOB YMPABICHUS LEJISIMU IPOEKTa,
aHa/u3a, OLEeHKHU, 00padOTKU, MOHUTOPUHTA UH(pOpMaLMe, st 00eCTieYeHUs] CHUKEHUS TTOTePh U
YBEJIMYEHUS] pEHTA0EIbHOCTH.

B) cuctemHoe mpuMeHeHHE MOJUTHKH, MPOLEAYp U METOAOB yMNpaBICHUS KOMAHIION MPOEKTa U
oOmeHa nHpopmanuen, it 00eCTieYeHUs CHIDKEHUS TOTEPh U yBEITUYEHUS pEHTa0eIbHOCTH.

I') cucremHoe npuMeHEHNE NOJUTUKH, NTPOLIETYP U METOJIOB YIIPABICHUS K 3a7a4aM OIpeIeICHUs
CUTyalliu, MOHUTOPUHTA pUCKa U 0OMeHa nHpopmanuei, A o0ecreueHns CHUKEHUS TOTePb.

7. Oyenka pucka — 5mo

A) npy3HaHKE CYIECTBOBaHMS PUCKA U OTKA3 OT aKTUBHBIX MEPOIPUSITHIA MO POTUBOACHCTBHIO
U3-3a UX HEBO3MOKHOCTH MJIM HELEJIeCO00OPa3HOCTH.

b) onpenenenue KoaMueCTBEHHBIM U KAYECTBEHHBIM CIIOCOOOM BETTMYMHBI (CTEIIEHH) PUCKA.

B) co3naTenpHOE MM BBIHYX/IEHHOE HEBBIMOJIHEHUE CBOMX 00s3aTEIbCTB, YTO MOXET BbI3BATh
3¢ (HeKT «CHE)KHOM JTaBUHBD) WIH IIETTHON peaKkIumuy.

I') cuctemHOEe NpUMEHEHNE TOIUTHKY, IPOLIETYp U METOAOB YIPABIEHUS K 3aJjauaM ONpeAeIICHUs
CUTyalluu, MOHUTOPUHTIA pUCKa U 0OMeHa nHpopmanuei, A 00ecreueHns CHUKEHUSI TOTEPb.

8. Uzmenenue 6 npoexme — 3mo

A) cucTeMHOE MPUMEHEHHE MOJIUTHUKH, TPOLEAYP U METOIOB YIIPaBJICHUS K 3a/1a4aM OIpeaeTIeHUs
CUTYyallul, MOHUTOPUHIA PUCKa U 0OMeHa HH(OopMaIuei, A obecreyeHus: CHUKEHUS IOTEePb.

b) npusnanue cymecTBOBaHUS PUCKa U OTKA3 OT aKTUBHBIX MEPONPHUATUIN IO MPOTUBOJACHCTBHUIO
U3-3a UX HEBO3MOKHOCTH MJIM HELEJIeCO00Pa3HOCTH.

B) momudukanus paHee coOrjgacoBaHHBIX MPOAYKTOB U YCIYT, CPOKOB HCIIOJIHEHHUS U CTOMMOCTH
paboT, YIpaBICHUECKUX U TEXHOJIOTMYECKHUX MPOLIECCOB U T.II.

I') onpenenenmne KOIMUECTBEHHBIM U KAUYECTBEHHBIM CIIOCOOOM BETMYMHBI (CTEIIEHH) PUCKA.

9. Kauecmeo — smo

A) BbIsBIeHHE TPeOOBaHUN K KaueCTBY MPOEKTa U MPOIYKIMU MPOEKTa, a TaKXKe OINpeaesieHue
IyTeH UX yAOBIETBOPEHUS.

b) orcnexxuBaHNe KOHKPETHBIX PE3yJbTAaTOB NEATEIHLHOCTH MO MPOEKTY B LIESAX OMpeNeieHHs HX
COOTBETCTBUS CTaHAAPTaM U TPEOOBAHUM I10 KAUECTBY U OINPECIICHU IyTeH yCTpaHEHUs! IPUIUH
peaNbHBIX U NOTEHIIMAIbHBIX HECOOTBETCTBUH.

B) momudukanus paHee coriacoBaHHBIX MPOAYKTOB M YCIYT, CPOKOB HCIIOJHEHHUS U CTOMMOCTHU
paboT, yIpaBIeHYECKUX U TEXHOJIOTMYECKUX MPOIIECCOB U T.II.

I') memocTtHass COBOKYNHOCTb XapaKTEPUCTHK OOBEKTa, OTHOCAIIMXCS K €ro CrIocOOHOCTH
YAOBJIETBOPATH YCTAaHOBJICHHBIE WU MpEATNoIaraéMble MOTpeOHOCTH.

10. Konmpons xauecmsa — smo



A) oTCleXMBaHUE KOHKPETHBIX PE3yJIbTATOB ACSITEIBHOCTU IO MPOEKTY B LESIX ONPEIEIICHUS UX
COOTBETCTBUS CTaHAAPTAM U TPEOOBAHUAM I10 KaUeCTBY U OINpPECNICHUs IMyTel yCTpaHEeHUs! IPUYHUH
peanIbHBIX U NOTCHIUAIBHBIX HECOOTBETCTBUM.

b) BbisiBIeHHe TpeOoBaHMI K KaueCTBY NMPOEKTa W MPOAYKLHUH MPOEKTa, a TaKXkKe ONpeieseHHUe
IIyT€N UX yAOBIECTBOPEHUS.

B) cucrema MeTo/10B, CpeICTB M BUJIOB JIEATELHOCTH, HAIIPABJICHHBIX Ha BBIIIOJIHEHUE TPEOOBaHUM
Y O’KHJIAHWH KIIMEHTOB MIPOEKTA K Ka4eCTBY CaMOI0 MPOEKTA U €ro MPOTyKIIHH.

I') nmenocTtHass COBOKYNHOCTb XapaKTEPUCTHK OOBEKTa, OTHOCAIIMXCS K €ro CrIocOOHOCTH
YAOBJIETBOPATH YCTAHOBJIEHHBIE UJIH MpEATNoIaraéMble MoTpeOHOCTH.

Tema 5. Tecmoegvie 3a0anusn
1. Yyacmuuxu npoexma — smo
A) OCHOBHOW D3JIEMEHT €ro CTPYKTYpPbI, TaK KaK MMEHHO OHH OO0ECIEYHMBAIOT PEANH3ALHUI0 €ro
3aMbICIa.
b) Oynymumii Biaziesnen v nojab30BaTeNb Pe3yJbTaTOB MIPOEKTA.
B) cnenuduyeckas opraHu3alMOHHAs CTPYKTypa, BO3IJIABISEMas PYKOBOJUTEIEM IPOCKTa H
co3/1aBaeMasi Ha Mepuo/i OCYIIECTBICHUS MPOEKTA C LENbI0 A3P(HEKTUBHOTO JOCTUKEHHS €r0 LENeH.
I') cmocoOHOCTh OKa3bIBATh BIMSIHUE HA OTACIbHBIC JIMYHOCTU U TPYIIIBI C IENbI0 HAMPABICHUS UX
YCHJIMH Ha IOCTHKCHUE OTIPEICIICHHBIX IEJICH.
2. Byoywuii énadeney u noiv308amenb pe3yibmamos npoekma — 23mo
A) uHBecCTOp;
b) 3akazuuk;
B) pyxoBoauTens npoekra;
I') komanaa nmpoekra.
3. FOpuduueckoe nuyo, KOMOPOMY 3aKA34UK (UIU UHBECMOp, UIU OPY2Ol YYACMHUK NPOeKma)
oenezupyem NoIHOMOYUS NO PYKOBOOCMEY pabomamu no npoexkmy — 3mo
A) uHBecTOp;
b) 3aka3uuk;
B) pyxoBoauTens npoekTa;
I') xomanna npoexra.
4. Komanoa npoekma 00nHCHA UMemb.
A) 4eTKyI0 HJICOJIOTHIO MEHEPKMEHTA, PUHATYI0 BCEMH WICHAMHU KOMaH/IbI;
b) undopmanuonHnyio cucteMy U OOBEKTHBHBIE KPUTEPHUH OIICHKM BKJIa/la OTAENIBHBIX cdep
NESITEIIbHOCTH B KOHEYHBIE Pe3yJIbTaThl TPYIa;
B) cucremy matrepualibHOTO CTUMYJIMPOBAHMSI MEHEPKEPOB 3a BKIIaJl B 0011ee J1eI0.
I') Bce oTBETHI BEPHBI.
5. Cronbko no03adau HeoOX00UMO 8bINOIHUMDb OJIs1 POPMUPOBAHUS KOMAHObL NPoeKkma?
A)2
b)3
B) 4
s
6. Cmaouu pazeumus KOMAHObL:
A) dbopMupoBaHus, pa3BUTUE, HOPMATIU3ALIKS, CHHEPTUS U BBIMIOJTHEHHUE, POCITYCK.
B) dbopmupoBanms, cMATeHNE, HOPMAJIU3AIHSI, CHHEPTHS U BBIMIOJTHCHHUE, POCITYCK.
B) dopmupoBanus, cMaTeHuE, MIIAHUPOBAHUE, CHHEPTUA U BBIMIOJIHEHHE, POCITYCK.
I') 3apoxnenue, cMsITeHUE, HOpMAU3aIisl, CHHEPTHS U BBITIOJTHEHUE, POCITYCK.
7. Kakas yenv npoexm-mernedoicepa?
A) OXy4YUTH NPUOBLI;
b) chopmupoBate komaHmy;
B) cienaTth NpoyKTUBHBIMH CHICTIM(UYCSCKHIE 3HAHUS U CHIIBHBIC CTOPOHBI KaXKI0T0 YETIOBEKA.
I') chopmupoBaTh KOMITJIEKC HABBIKOB U YMEHHIA.



8. Cnocobrocms okazvleams eruAHUE HA OMOENbHbIE TUYHOCIU U 2PYNNbL C YEblo HANPAGIEHUs UX
YCunuti Ha 0ocmudicenue onpeoeneHHbIX yeel — 3mo

A) nunepcTBo;
b) pa3Burue;

B) popmupoBanue komaHbl;

I') nnanupoBanue.

9. Dopmanvuulil 1udep — dmo

A) «Ha3HAuUEHHBIN
UHCTPYKIHSM.

CBECPXYy», ynpaBJ’IHIOH_[I/Iﬁ COI'JIaCHO HeﬁCTBYIOLHHM IIOJIOXKCHUAM U

b) nonyuuBmIMii B1acTe O1aronaps JMYHBIM KayeCTBaM — UMEET COOCTBEHHYIO CUCTEMY LIEHHOCTEH,
YCTaHABIIMBAET CBOU IIPABUJIA UTPHI.

B) nonyuuBIIMii BAACTh MO HACIEICTBY — MOHAPXH, BOKIH ILIEMEH.

[') npuxomur K BIACTH «CWJIOBBIM IIyTEM», YMEJIO HAaCTPOMB OOIIECTBO IPOTUB CBOUX

KOHKYPCHTOB.

10. Komanonwiii iudep — 3mo

A) «Ha3HauUCHHBIN
UHCTPYKLHSM.

CBECPXYy», ynpaBnﬁ}omHﬁ COI'J1IaCHO ﬂeﬁCTBYIOIHHM IIOJIOKCHUAM U

b) nonyuuBmMii B1acTe O1arogaps JIMYHBIM KadyecTBaM — MIMEET COOCTBEHHYIO CHCTEMY LIEHHOCTEH,
YCTaHABIMBAET CBOU IIPABUJIA UTPHI.

B) nonyuuBLIMii BIACTh MO HACIEICTBY — MOHAPXH, BOKIH ILJIEMEH.

I') npuxomuT K BIAaCTH «CWJIOBBIM IIyTEM», YMEJIO HACTPOMB OOIIECTBO TPOTUB CBOMX

KOHKYPEHTOB.

2.3 PexoMeHAaIIUM MO OLIEHUBAHUIO Pe3YJIbTATOB CUTYAIIHOHHBIX H MPAKTHYECKHX 3aaHUii

MaxkcumaibHOe
KOJINYECTBO 0AJUIOB

[IpaBUIBLHOCTH (OIIMOOYHOCTD) PEIICHUS

OmIuHO

BricTaBmisiercs oOydaromiemMmycsi, KOria OH:

1) moJTHO ¥ apTYMEHTUPOBAHO OTBEYAET IO COJICPIKAHUIO 3a[AHHUS;

2) oOHapyXuBaeT TOHHMMaHUE MaTepuana, MOKeT O0OCHOBAaThH CBOM
CYXKACHUA, NMPUMCHUTL 3HAHUA Ha IMPAKTHKE, IMPHUBCCTHU HCO6XOI[I/IMI)IC
MPUMEPHI HE TOJIBKO MO0 YUeOHHUKY, HO U CAMOCTOSITEIbHO COCTaBJICHHBIE;
3) u3naraeT MaTepual IocCiIe0BaTEILHO U TPABUIBHO.

Xopouio

BricTaBnsiercs oOyuaroniemycs, KOrjia OH:

1) mosIHO M apryMEHTUPOBAHO OTBEYAET MO COJIEPKAHUIO 3aJaHHUS;

2) obHapyuBaeT NOHMMaHHE MaTepHuajia, MOKET O0OOCHOBaTh CBOM
CYXKICHMsI, IPUMEHUTHh 3HAHUS Ha MPAKTHUKE, NMPUBECTH HEOOXOAMMBIE
IIPUMEPBI TOJIBKO 10 YYEOHHKY;

3) u3naraer Matepuall ocjae10BaTeIbHO U PABUIILHO.

YI[OBJ'ICTBOPI/ITCJ'IBHO

BricTaBnsiercs oOyuaroiemycs, KOrjia OH:

1) HOTHO M apryMEHTHUPOBAHO OTBEYAET MO COJEP>KAHUIO 3aaHUS;

2) oOHapy>XMBaeT IMOHHMAaHHE MaTepuajia, MOXET OOOCHOBaTh CBOU
CY>KIICHHSI, HE B MOJIHOM Mepe MOKET MPUMEHHUTh 3HAaHUS Ha TIPAKTHKE, HE
MOKCT IPHUBCCTU HGO6XOI[I/IMI)IG IMPUMCPBEIL;

3) u3naraet Matepuall He MOCIeI0BaTeIbHO HO MPaBUIILHO.

HeynosnerBopurensHo

BrictaBnsiercss oOydvaromemycsi, Korja OH OOHapy)KHUBAeT 3HAHHE H
IOHUMAaHHE OCHOBHBIX OJIOKEHUN JaHHOT'O 3adaHusd, HO:

1) nznaraer MaTepua HETOJIHO U JIOYCKAeT HETOYHOCTH B OTIPEICIICHUN
NOHATUH UK (HOpMyITMPOBKE PABUIT;

2) HEe yMeeT JOCTaTOYHO TIyOOKO M JOKa3aTeIbHO O0OCHOBATh CBOM
CYKJICHUS U IIPUBECTU CBOU MMPUMEPHI;




MakcumaiinHOE

[IpaBunbHOCTH (OIIMOOYHOCTD) pEIICHUS
KOJINYECTBO OAJIIOB

3) n3J1aracTt Marcpuall HCIocCcjaCea0BaTCJIbHO U JOITYCKACT OIIIMOKH.

THUITOBBIE CUTYALIMOHHBIE 3ATIAHUSA U1 IPOBEPKH YPOBHA
KOMIIETEHIIUA

Cumyayuonnoe 3aoanue 1 k meme 1.

PazpaboTaiiTe miaH peasnzanuy KOHKPETHOTO MpoeKTa. Bamr ruran qomkeH conepxkaTh
CJICYIOUINE MYHKTBHI:

- LleJIb U 33J]a4M peau3allii MPOeKTa;

- IepeYeHb HEOOXOIUMBIX ACUCTBUI (MEpONpUsATHIA);

- CPOKH peaiu3aiui;

- CIIMCOK OTBETCTBEHHBIX JIUI] 32 PeaIn3altIo MIPOEKTa;

- CIIUCOK YYaCTHHUKOB (MCIIOJIHUTENEH);

- JIeTJIM3UPOBAaHHBIA CIUCOK HEOOXOTUMBIX PECYpCOB (MaTepUaNIbHBIX, (PMHAHCOBBIX,

TPYAOBBIX).

Cumyayuonnoe 3a0anue 2 k meme 1.
BriGepure 1100601 MHHOBAIIMOHHBIA TMPOEKT U pa3paboTaiiTe MOJENb €ro OKPYXEeHHS,
IIPEJICTaBbTE €€ B BUJIE PUCYHKA WM [TPE3CHTALNH.

Cumyayuonnoe 3adanue 1 Kk meme 2.

3amanue: mpoaHanusupyiite rpaduk ['aHTTanmpoekTra M clenaTh ONTUMH3AIMIO BPEMEHH
(min) mpu yCJIOBUSIX OTpaHUYCHHS TPYAOBBIX PECypCcoB — 4 pabOTHHKA (MPUMEUYaHUE - KaKIIbIH U3
pabounx MOKET BBIIOIHSTH JIIOOYIO ONEPAIHIO):

Juun
PaG | PaGor Tl [t [11]1l212]2]2]2
ora |mmn | 23410718201 |2]3]als5]6]7|8|9]0]1]2]|3]4
A I
B 1
C 2
D 2
E 1
F 2
G 2
0 1
I 2
] 4
K 1
L 2

Ilpakmuueckoe 3a0anue 1 Kk meme 2
Pazpaboraiite quarpammy I'aHTTa /17151 BHIOPAaHHOTO MHHOBALIMOHHOTO MIPOEKTA.

Ilpakmuueckoe 3a0anue 2 Kk meme 2
Paspaboraiite  nuarpamMmmy 1O METOIYy KPUTHYECKOTO TMyTH Ui  BBIOpaAHHOTO
MHHOBAIIMOHHOTO MPOEKTA.

Cumyavyuonnoe 3aoanue 1 k meme 3.
[IpoekT uMeeT NIaHOBYIO MPONOJDKUTENBHOCTh 12 MecsaueB u BAC=370 neHexHbIX en.
ITocne 6 MecsiieB pabOTHI 1O IPOEKTY OBLIH MOTyYeHBI 0a30BbIE TTOKA3ATEIH:




Pabota [11aHOBBINM 00BEM OCBOCHHEBIH dakTuyecKue
(PV) o6bem (EV) 3atpatsl (AC)
1. IToaroroBKa KOHTPAKTHBIX 5 5 5
JIOKYMEHTOB
2. IIpoBeneHue TMarHoCTUKU 50 50 45
MIPEANPHUATHS
3. AHanu3 npo0GsieM U y3KUX 30 30 45
MECT
4. TloaroroBka pe3ynbTaToB 40 40 50
JHArHOCTHKH
5. Ilpe3eHTanust oT4eTa o 30 20 30
JIMarHOCTHKE
6. Pa3zpaboTka MepornpusTuii 1o 35 30 30
PEUHKHHUPUHTY
7. CornacoBaHue MEpONpUATUN - - -
8. Pa3paboTka mana - - -
PEUHXKHHUPUHTA
9. Peanu3zanus miaHa - - -
10. Utor - - -
Bcero: 190 175 205
3amaun:

1. Cpnenatp aHaNIN3 BBITIOTHEHUS MMPOEKTA METOIOM OCBOEHHOT'O 00BhEeMa.
2. CpenaTs BBIBOBI.

Ilpakmuueckoe 3a0anue 1 k meme 3.

Keiic-3ananne «TpaHckacnuiickuii ra3onpoBoJ — HOBBIH MapHIPYT K 3KCHOPTHBIM
PBHIHKAM»

OTtcyTcTBHE BBIXOJIa K MOpIO sBIsieTcs Oombinoil mpoOnemoit mnst TypkmeHucrana,
MIOCKOJIbKY JIeJaeT HEBO3MOXKHBIM IKCIOPT rasza 3a pyoex. Tpanckacnuiickuii razonposoa (TCGP)
OTKpoeT mpsMoi Bbixoa B Typruio u Ha 3aman yepe3 AzepOaifjkaH, B TO BpeMsl KaK CErojHs
MOCTABKH U3 3TOI'0 PETMOHA JOJLKHBI OCYIIECTBISTHCA yepe3 Poccuro u Upan.

Ilens mpoekta TpaHcKacmuiicKOro ra3onpoBojia — CIOCOOCTBOBaTh CO3JAHUIO B
KAaCTMUCKOM pEerruoHe HOBOM CHUCTEMBbl TPAaHCHOPTHPOBKU rasza. ['a30mpoBOJ CTAHET 3JEMEHTOM,
YBEJIMYMBAIOLIMM MHOT000pa3ue MCTOYHMKOB W MapIIPyTOB Ul SKCIOpTa KAaCIMHCKOTO Tras3a B
Typuuto u Espomy. IlpesumeHTbl dYeTblpex rocygapcTB — ydyacTHUKM mnpoekTta (I'pysus,
AzepOaiikan, Typkmenucrtan u Typuus) NOANMCANM ACKIAPALUI0 B TOAJMEPKKY IPOEKTA.
Ocymectisier 3Ty mnomnaepxkky mnpaBurenbctBo CIIIA. B peanmmsanuu mpoekTa NPUHUMAOT
ydacTHe MeXIyHapoaHble kopropauuu, B 4actHoctd Shell m PST International. CroumocTs
MPOEKTA OLICHUBAETCS B 2,5 MIIP]T JOJUIAPOB.

OTBeThTE Ha BONPOCHI:

1. K kakoMy THIly IPOEKTOB OTHOCUTCS JAHHBINA MIPOEKT?

2. Kakue GaxkTopbl MOATBEPKAAIOT Ballle MPeIIoI0KeHe?

Ilpakmuueckoe 3a0anue 2 k meme 3.

Keiic - 3axanue «IIpoeKkT aBTOMaTH3aUMH JOKYMEHTO000POTA»

KpymHast MockoBckasi ¢upMa 1O MPOU3BOJACTBY M MPOAAXKE JIMKEPOBOJOYHBIX H3ACIIHMA
UHULMUPOBAJa  NPOEKT  aBTOMATH3alMM  JOKYMEHTOOOOpOTa, KOTOpbI  IMojapa3syMeBal
NPOCKTHPOBaHUE, pa3paboTKy W BHenpenue MHTepHeT-ceTn. B KkadecTBe 3aka3umka MpPOEKTa
BBICTYNMJIA cama (upma, a B KayecTBEe I'€HEPaJbHOIO MOAPSAYMKA — KOHCAITHHIOBas (upma,
CHELHATM3UPYIONIAsiCsl HAa TPEAOCTABICHUH YCIYr B 00JacTH COBPEMEHHBIX HH()OPMAIIMOHHBIX
texHosoruil. IIpu 3TOM KOHcanTHHroBas (upMa B3sla Ha cebsl 00s3aTeIbCTBA CaMOCTOSATENBHO
CIPOEKTHPOBATh BCIO CHUCTEMY JOKYMEHTOOOOpOTa M CO3JaTh €€ CHJIaMH CyOIOApSIHOM
coprBepHoil upmbl. Ha craaum neperoBopoB ObUIM ONpeAeseHbl 00bEMBbl, CPOKH M CTOUMOCTh



MPOEKTa, KOTOpas SBISIACH OIUIATOW YCIyr KOHCAJITHHTOBOH (upmbl. [Ipu 3TOM orurara yciyr
KOHCAQJITUHTOBOM (UpPMbI 3aBUCeNla OT KOHKPETHBIX pE3yJbTaTOB — CO3JaHHs CHUCTEMBI
JOKYMEHTOO0OpOTa B OTrOBOpPEHHBIE CPOKU. M3 00mell CTOMMOCTH MpOEKTa YacTh JIEHEKHBIX
CpPEeICTB MUIa Ha oImIary paboTel codTBepHOM GupMbI, npuyeM pabdoTa HPOrpaMMHUCTOB
OLICHMBAJIaCh B 3aBHUCUMOCTH OT 3aTPA4€HHOI'O BPEMEHH, T.€. UCIIOJIb3Ysl IOBPEMEHHYIO CUCTEMY
oriaTy Tpyza.

[Tocne okOHYaHUS MEPBBIX JIBYX JTAlOB MPOEKTa OKA3aJoCh, YTO KOHCAITHHTOBas (hupma
BBINOJIHMIIA PA0OTHI TOJIBKO T10 MIEPBOMY 3TaIly, MOJIyYniIa OIJIaTy pe3yJIbTaTOB TOJIBKO MO MEPBOMY
stamy, HO codrBepHO¥W (upme 3aruratmia yke 3a JBa JTama, T.e. 3a BCE BpeMs pabOThI
nporpaMMucToB. PykoBoaMTENh MPOEKTa €O CTOPOHBI KOHCAATHHTOBOW (DUPMBI paccuuTal
MOKa3aTeNu KOHTPOJII CTOMMOCTH U JIOJIOKMJI  Pe3yJIbTaThl PYKOBOJACTBY. PykoBOJCTBO
KOHCAQJITUHTOBOM (PUPMBI OOHAPYKHUIIO, UTO TaHHBIM MPOEKT C TOUKHU 3pEHUS UX (PUPMBI aOCOIIOTHO
HepeHTaOeneH. Ha coBelmaHnm, TOCBSIIEHHOM OOCYXICHHIO CIIOKUBIICHUCS CUTYaIlH, OBLIO
MPUHATO pElUIeHHEe OOpaTUTHCS K 3aKa34MKy C MPEeIOKEHHEM IEePeCMOTPETh YCIOBHUS JOTOBOpa
BBUJIY CEpBE3HOTO YBEIUYEHUS 00bEMOB PadOT U YCIOKHEHUS YCIIOBUHA UX PEeaT3allHH.

Bompocsr qist ananuza

1. Ha ocHoBe Kakux IoOKazarejell pyKOBOAMUTENb MPOEKTa MOI Obl BBIIBUTH OLIMOKH B
yOpaBIE€HUU CTOUMOCTHIO?

2. Kakue ommOku ObUIM JOMYLIEHBI B YNPaBIEHUHM CTOMMOCTBIO CO  CTOPOHBI
KOHCAJITUHTOBOU (prpMbI?

3. Kak BbI OLICHUBAETE PEIICHUE, TPUHATOE HAa COBELIaHne?

4. Kakoe pemienue 6bu10 Obl 60s1€€ 11e51eC000pa3Ho, Mo Bamemy MHeHHIO

Cumyayuonnoe 3a0anue 1 xk meme 4.
ITocne 12-tu MecsieB paboThI IO MPOEKTY ObLUIN MOJTYYEHBI 0a30BbIE TOKA3ATEIIN:

Pabora [ImanoBsIi OCBOEHHBIN dakTHyecKue
obwveMm (PV) o6wveMm (EV) 3atpatsl (AC)
1. IloaroToBKa KOHTPAKTHBIX TOKYMEHTOB 5 5 5
2. I[IpoBenenne TMarHOCTUKH 50 50 45
TIPEATTPUATHS
3. AHanu3 npobJieM U y3KHX MECT 30 30 45
4. IloaroroBka pe3yiabTaTOB JUATHOCTUKHU 40 40 50
5. Ilpe3enTtanus otyeTa O JUarHOCTHKE 30 30 30
6. PazpaboTka MeponpusaTuii no 65 65 70
PEUHXKUHUPUHTY
7. CormacoBaHrue MEpOTIPHUITHI 30 30 30
8. Pa3zpaboTKa 1ruiaHa penHXUHUPHUHTA 25 25 20
9. Peanu3amus 1mm1aHa 80 80 50
10. Utor 15 15 10
Bcero: 370 370 355
3agauu:

1. Cnenath aHAJIM3 BBITIOJHEHUS MMPOCKTa METOJIOM OCBOCHHOT'O 00BEeMa.
2. Cuenarh BBIBOIBI.

Ilpakmuueckoe 3a0anue 1 k meme 4.
PaspaboraiiTe MakcMManbHO MOAPOOHYIO KApTy PUCKOB BEHIOPAHHOTO HHHOBAIIHOHHOTO
MPOEKTA, OLICHUTE BEPOSTHOCTh X BOSHUKHOBEHHSI.

Ilpakmuueckoe 3a0anue 2 Kk meme 4.
PaspaboraiiTe mian Ha coy4yail BOSHUKHOBEHHS HEMPEIBUICHHBIX 00CTOSTEIILCTB
BbIOPaHHOT'O0 MHHOBAIIMOHHOTO MPOEKTA.



Cumyayuonnoe 3adanue 1 k meme 5.

Keiic-3agaua «Kak yaep:kaTbcst Ha 1aBy ?»

Komnanus «JlenoBoi anbsHC» CHEMUANIU3UPYETCS HAa OpraHU3allid U TMPOBEACHHUU JABYX
koH(pepermuii — mo KKX u no o6pazoBanuro. O6a MepOnpHuATHS TPOXOJAT €KETOJHO OCEHBIO, B
KOHIIE OKTAOps M B Hayaie HOAOps, C HMHTEpBAJIOM B JBe Henenu. KomMmanusi KaKObld Toj
BBIHY’)KJICHa 3aHOBO Ha0HMpaTh M 00y4aTh MEPCOHAT — MEHEIKEPOB MO MPOJakaM, MOTOMY YTO
paboTa ecTh TOJIBKO Ha MOJIroJa — ¢ Masl Mo KoHel OKTAO0ps. Kak Tonpko mocienHee MeponpusiTiue
3aKaH4YMBAETCSA, IEPCOHAN YBOJIBHSIOT. A uepe3 MoJIroJja HaulHaKT CHOBa HabupaTh. KoHeuHo, Tex
K€ CaMbIX COTPYAHHMKOB HAHATh HE IMOJyYaeTcs, MOTOMY YTO YCIEUIHbIE MEHEIKEpPhl BCE YXKe
TPYJIOYCTPOWIKNCH U TOKUJATh CBOU MECTa HE XOTAT, 1a U KTO OyAeT >k1aTh paboThl moiroga? A
HOBBIX CIEIMAIUCTOB HAJ0 elle HalTh, o0y4yuTh, 3aMOTHUBUpPOBaTH W T.A. KommaHus Hecer
Oonpire yOBITKM MMEHHO Ha ToA0Ope mepcoHaia u 00y4eHuH, Beb T€, KTO OCTAeTCs 10 KOHIA U
paboTaer, MPUHOCUT OCHOBHOM JOXOJl, — 3TO MATH IIECTh COTPYJHUKOB, a OKOJIO CTa YENOBEK,
NIOKa3aB TUIOXHWE (PMHAHCOBBIE PE3YJIbTAThl, YXOAAT KaK HE TMPOIIENIINE HCIBITATEIbHBIA CPOK.
PykoBoncTBO KOMIaHMM BO BCeM BUHUT HedPQekTuBHyr0 paboTy oTHena MepcoHana.
Chopmynupyiite 1 000CHYHTE OTBETHI Ha BOIIPOCHI:

1. Bo3MOXXHO 1M B JJaHHOW CUTyallMu MPUMEHEHHUE MPOEKTHOTO MOAXOa ISl pelleHus
CJIOKUBUIMXCS TPOOIIeM?

2. Kakum obpazom Hambosiee 3(pPEeKTHBHO MOKHO OpraHHM30BaTh pabOTy MO MOAOOPY
nepcoHaia?

3. [Ipennoxute cuctemy 3QPeKTUBHOI MOTHBAIIMH COTPYAHUKOB KOMITAHUU.

Ilpakmuueckoe 3a0anue 1 kK meme 5.
Hasnaupre (OpManibHOTO pPYKOBOAWTENS BBIOPAHHOTO HHHOBAIIMOHHOTO  IPOEKTA,

PYKOBOACTBYACH KIIFOUCBBIMHA KOMIICTCHUIUAMU U JINYHBIMU Ka4Y€CTBAMH, OGOCHyﬁTe CBOH BBIGOp.

2.4. PekoMeHaauMHU 10 OLIEHMBAHUIO pedepaToB (J0KJIAI0B, COOOIIEHM )

MaxkcuMaiabHOe

Kpurepuu
KOJINYECTBO 0AJJIOB puTep

BEITIOJTHEHBI BCe TPeOOBaHWsS K HANKMCAHUIO W 3ammTe pedepara (dcce):
0003HauYeHa MpobJieMa U 00OCHOBaHA €€ aKTyaJbHOCTb, CACNaH KPaTKUH
aHaM3 pa3IMYHBIX TOYEK 3pPEHHsI Ha pacCMaTpUBaeMylo MpolieMy u
OT1nnuHO JIOTHYHO W3JI0KEHa COOCTBEHHAs TO3WIMUS, CHOpMyIUpOBaHBI BBIBOJIBI,

TEMa PacKphITa MOJHOCTBIO, BBIAEPKAH 00BEM, COOIIOEHBI TPEOOBAHUS K

BHEIIHEMY 0(OPMJIICHHUIO, IaHbI TTPABUIILHBIC OTBETHI HA JOMOJHUTEIHHBIC
BOITPOCHL.

OCHOBHBIC TpeOoBaHUs K pedepary (d3cce) M ero 3alluTe BHIMOJHEHBI, HO
IIPU 3TOM JIOMYIICHBI HEAOYETHl. B 9acTHOCTH, UMEIOTCS HETOYHOCTH B
W3JI0KCHUU MaTepualia; OTCYTCTBYET JIOTHYECKasl MOCIIEeI0BATEIbHOCTh B
CY)KICHHSIX; HE BBIICpKaH OOBEM MHUCHMEHHOW pPabOThl; HMEIOTCS
VIYIICHUs B OOPMIICHHH, Ha JOMOJHUTEIbHBIC BOMPOCHI MPH 3aIUTES
JTaHbl HETIOJTHBIE OTBETHI

Xoporo

UMEIOTCS CYIIECTBEHHBIC OTCTYIUICHHUS OT TpeOOBaHUH K pedeprupOBaHHUIO.
B uactHOCTH, TeMa OcCBellleHa JIMIIb YaCTUYHO; JTOMYLIEHBI (PaKTHUECKHe
OIMOKY B COACPKAHHUH WJIH IIPH OTBETE HA JOMOJIHUTEIBHBIE BOITPOCHI; BO
BpEMs 3aIUTHI OTCYTCTBYET BBIBOJ.

Y 10OBAETBOPUTEILHO

T€Ma HC IIOJIHOCTBIO  PACKpbITa, O6Hapy}KI/IBaeTC$I CYHICCTBECHHOC

HeynosnerBopurenbHO
HEMOHUMAaHUE MPOOIIEMBI.

IPUMEPHBIE TEMbBI PEGEPATOB, IOKJIAJIOB, COOBIIEHUN JIJISI TIPOBEPKA
YPOBHA KOMIIETEHIIMHN




Temamuka pegpepamos no meme 1:

Hcropudeckast mocne0BaTeIbHOCTh CTAHOBJICHUS YIIPABICHUS IPOSKTAMHU.
[TonsTre u knaccudukaiyst orpaHUYCHUN TPOEKTA.

OCHOBHBIE YYaCTHUKH MIPOCKTA.

YpaBasomui mpoeKToM: 003aHHOCTH U CII0XKHOCTH PYKOBOJCTBA.
Komangnas pabora B mpoekre.

T emamuka pegpepamoe no meme 2:

1. OcHOBHBIE PUEMBI 1 HHCTPYMEHTAPHH IIJIAHUPOBAHUS TIPOCKTA.

2.  Meroa CTpyKTypHU3alluu MPOEKTA.

3. CereBas nuarpamMma: TUIIBI 1 OCHOBHBIC TTPEUMYIIECTBA UCIIOJIb30BAHMS.
Temamuka pepepamoe no meme 3:

1. IIpouenypa niaaHupOBaHHUs MPOEKTA.

2.  Marpuna pacrpezesieHusi OTBETCTBEHHOCTH.

3. bBromxer npoekra.

Temamuka pegpepamoe no meme 4:

1. VYmpaBneHue puckamu NpoeKTa.

2. IlonsATne m BUIBI PUCKOB.

3. MeHempKMEHT KauecTBa MPOEKTa.

Temamuka peghepamos no meme 5:

1. Kowmanna npoekra. Ee yuacTHUKH.

2.  Dtansl GopMUPOBAHUS KOMaH/IbI.

3. JlupepctBo. OCHOBHBIE THUIIBI JIUAECPOB.

4. Krto Takoit «xomaHaHBIN uaep»? Kakumu kauecTBaMu JOHKEH 00J1a1aTh KOMaHIHBIN

N

munep?
5. Bnacte. ®opmbl Bimactu. Kakue cymiecTBYrOT IpaBuia paclpeiesiCHHs BIACTH H
BJIASTHUS?

Temamuka 00k1a006 no meme 1:

1. DBononus pa3BUTHA HAYKU « Y IPABICHUE TPOESKTAMUY.

2. Crangaptsl «ProjectManagement» uX CX0JICTBa U pa3IHyus.

3. CriocoOsI 1 METOIbI 000CHOBAHUS MTPOEKTA.

Temamuka 00Kk1a006 no meme 2:

1. MeToapl ynpaBieHUs COAECpKAHUEM IIPOEKTA.

2. MeTtoap! KaJIeHAapHOTO IUNIAHUPOBAHUS B YIIPABICHUH ITPOCKTAMH.

3. CereBas AuarpaMma: TUIIbI 1 OCHOBHBIE PEUMYIIIECTBA UCIIOIb30BaAHUS

Temamuka 00Kk1a006 no meme 3:

1. CriocoObI 1 METOBI OFOIKETUPOBAHUS MIPU peaTu3aliy IPOEKTa

2. KoHTpo1b BBIOTHEHUS IPOEKTA U €r0 POJIb TP pEaTU3alluU MIPOEKTA.

3. MeTroasl KOHTPOJISL BBIIIOJIHEHHS IIPOEKTA.

Temamuka 00K1a006 no meme 4:

1. Cuenapuu ynpaBiieHHs] OTKJIOHEHUSMH B MPOEKTAaX MX CYIIHOCTh U BaXXHOCTh MpHU
peanu3anmy MpoeKTa.

2. OueHKa pUCKOB ITPOEKTA B IPOLECCE IIJIAHUPOBAHUSL.

3. MeToabl ynpaBieHHs Ka4€CTBOM MPOEKTA.

Temamuka 00K1a006 no meme 5:

1. Dransl popMUPOBaHKS KOMaH/IbI IPOEKTA M CTAIUH €€ Pa3BUTHSL.

2. Ponp kOMaH/BI B IIPOLIECCE PEANTN3aLUN IIPOEKTA.

3. Kt0 Takue popmanbHbIi 1 HePOPMATBHBIHN JHIEP ¥ KaK OHU BIHMSIOT Ha MPOEKT.

2.5.PexoMeH1a1IMU 110 OLIEHMBAHUIO HAYYHOI COCTABJISIIOLIEH



Hayunass crathst JomkHa OBITH BBIMOJHEHA MO 3aJlaHHOM TeMe, 4YeTKO OQOpMIICH
OoubnuorpaduuecKkuil CIHUCOK, TOCTABJICHBI IIEJH, 3aJa4d KCCIICIOBAHUSA, OINPEACICH OOBEKT M
MPEAMET HCCIIEOBAHUSA, ONPEHEIEHbl METOABbl HCCIENOBAHUSA, IO3BOJISIOIINE JIOCTUTHYTH
MOCTaBJICHHBIX II€JEH MCCIeAOBaHUs, IPOBEJICH aHaju3 HCCIEIOBAHMUS, CJHICJIaHbl BBIBOJIBI.
Odopmiienne coorBercTByeT TpeboBanusim 'OCT.

Cornacno PITY][ makcumanbHOe KoiaudecTBO OamnoB — a0 10, MoxeT ObITh yBenuueHo a0 15
0aJuIoOB 32 OYHOE yJacTHE B KOH(PEPEHIIHH.

MaxkcumainbsHOe
KOJINYECTBO OaIOB
Kpurepun
(rocynapcTBeHHas
OIICHKA)
OTtnryHO BrictaBnsiercss oOydaromiemycsi, €Cciim OTBET IIOKa3bIBaeT TIyOOKoe |
CHCTEMaTHYECKOE 3HAHHE BCEro MpOrpaMMHOI0 MaTepHuaia U CTPYKTYpPbI
KOHKPETHOTO BOMpOCA, a TaK)Ke OCHOBHOTO COJEp)KaHWsS W HOBaIUH
JIEKIIMOHHOT O Kypca o CPaBHEHHIO c yueOHOi
muTepaTypoil. O0yuaromuiicss 1eMOHCTPUPYET OTUETIMBOE M CBOOOIHOE
BJIaJIeHHE KOHIIETITYaIbHO-TIOHATUHHBIM alnapaToM, HAyYHbIM SI3bIKOM U
TEPMHUHOJIOTHEN COOTBETCTBYIOIIEH HayyHOU 0o0nacTu. 3HaHUE OCHOBHOM
JUTEpaTypbl W 3HAKOMCTBO C JONOJHMUTEIBHO PEKOMEHJIOBaHHOM
muteparypoir. Jlorndeckn KOppEeKTHOE M yOEAWTENbHOE W3JI0KECHNE
OTBETa
Xoporio BrictaBnsiercs o0ydaromemycsi, €Clid ero OTBET JAEMOHCTPHPYET 3HAHWE

y3JI0BBIX TPOOJIEM MPOTrpamMMbl B OCHOBHOTO COJEPIKAHHS JIEKIIHOHHOTO
Kypca; YMEHHE TI0JIb30BAThCS KOHIENTYIbHO TIOHSITHIHBIM anmnapaToM B
MpOLIECCe aHaIM3a OCHOBHBIX MPOOJIEeM B paMKax JaHHOW TEMBbI, 3HAHUE
BOKHEUIIUX pabOT M3 CMHMCKAa PEKOMEHJIOBAHHOW JTUTEpaTyphl. B memom
JIOTUYECKH KOPPEKTHOE, HO HE BCErjJa TOYHOE U apryMEHTHPOBAHHOE
U3JI0’KEHUE OTBETa

VYnosinerBoputenbHo | BricTaBnsercss oOydaromiemycsi, €clid  €ro OTBET J€MOHCTPUpYET
(dparMeHTapHbIe, TOBEPXHOCTHBIE 3HAHHWA BAXKHEHIINX  pa3/elioB
IIPOrpaMMbl M COAEPKAaHMs JIEKIIMOHHOTO Kypca; 3aTpyJHEHHsS C
WCIOJIb30BAHUEM HAy4HO-TNIOHATUHHOrO anmapaTta W TEPMHUHOJIOTUHU
yueOHOM JMCLUUMIUIMHBI, HEMOJIHOE 3HAKOMCTBO C PEKOMEHJO0BAaHHOM
JUTEpaTypoi;  4YaCTUYHBIE  3aTPyJHEHUS C  BBIIOJHEHHUEM
IIPELyCMOTPEHHBIX MPOTpaMMOM  3aJaHUN; CTPEMJICHHE JIOTUYECKH
OIpEIEJIEHHO U NOCIIEI0BATENbHO U3J0KUTh OTBET

HeynosnerBopurenbHo | BricTaBisiercst oOydaroliemycsi, €clid  €ro OTBeT JEMOHCTPUpYET
HE3HaHWe, JIMOO OTPHIBOYHOE IMPEACTABICHHUE O JaHHOW Mpoljeme B
pamMKax y4eOHO-IPOTPAaMMHOTO MaTepualia; HEyMEHHE HCIOJIb30BaTh
MOHATUIHBIN aniapar; OTCYTCTBHUE JIOTUYECKOM CBSI3U B OTBETE

2.6.PexoMeH1a1IMU O OLIEHUBAHUIO NHAMBHIYAJIbHOUH PadoThl 00y4aK0IIerocs.

I/IH,Z[I/IBI/IZ[yaJ'IBHOG 3aJaHUC BBIIIOJIHACTCA U O(bOpMJISIeTCSI B BUAC NPOCKTA. Brmmonasercsa B
VH/MBUIyaJIbHOM MOpsiIKe OO B COCTaBE MPOCKTHOH KOMaHIBI MO JKEIAHUI O0yYaromierocs.
CoctaB TmpoekTHOH KoMaHAsl He Oosee 3-x oOydatomnmmxcs. Komanma ¢dopmupyercs
00YYarOIIMMHUCS CAMOCTOSITENIBLHO.

MakcuMansHOS
KOJIMYECTBO 0aJIJI0B
(rocynapcTBeHHas
OIICHKA)

Kpurepun




OtnnuHO BBICTABJIACTCA 06yqa10meMyc;1 Ipu HAJIWYUKU IHOJHOTO MPaBUIIBHOI'O
IMUCbMCHHOI'0O OTBE€TAa Ha BCC MPCACTABJICHHBIC 3aJaHHA I10 KOHerTHOI\/'I
TEMEC U KOPPCKTHOM O(l)OpMJIeHI/II/I BBITTIOJTHCHHOTI'O 3a1aHHA.

Xopormo BBICTABJISIETCS 00YYaroIEeMyCsl IPU HETIOJIHOM IIPaBUIBHOM MHCEMEHHOM
OTBETE Ha BCE IPEJCTABICHHBIE 3aJlaHHUs IO KOHKPETHOW TeEME U M
KOPPEKTHOM 0(OPMIICHUH BBINOJIHEHHOTO 3a/IaHHS.

Xopowo BBICTABJISIETCsl O0yYarolmeMycs MpU MOJHOM MPaBUWIBHOM OTBETE HE Ha
BCE IIPEACTABJICHHBIC NHANBUY AJIbHBIC 3aJAHMSL.

yI[OBJ'IeTBOpI/ITeJILHO BBICTABJIACTCA 06yqalomeMy051 IIpU HCIIOJIHOM NPABUJIIBHOM OTBETC HC Ha
BCC IPCACTAaBJICHHBLIC HHAWBUAYAJIbHBIC 3a1aHKA.

HeynosnerBoputenbHO | BhICTaBisieTcss  oOydaromieMycsi Tpd  MHUHUMAQJIBHOM  BBIIIOJHEHHOM
3aJaHuN

Hunousuodyanvnole 3a0anusn k pazoeny 1:

3adanue Ne [: BwiOpaTh HampaBlieHHE MPOCKTHOW NeATENbHOCTH. OMNpeneiuTh IeNb
IPOEKTa. Y CTAHOBUTH TPAHULIBI TPOCKTA.

3aoanue 2: OOOCHOBATH IIEIECOOOPA3HOCTh peaNn3aluu BBHIOPAHHOTO K pa3paboTke
IPOEKTA.

3aoanue 3: IlpousBecTr IEKOMIIO3UIIUIO TIPOEKTA, OMPEASIUTh BUIBI pad0T. OCyIIEeCTBUTH

OKOHYATEJILHOE IIAHUPOBAHHUE TIPOEKTA C YYETOM BPEMEHHBIX M PECYPCHBIX OTPAHUYEHHH.
Hnousudyanvnule 3a0anus Kk pazoeny 2:
3aoanue 1.: UneHTHHUIIMPOBATh PHCKH BEIOPAHHOTO MTPOEKTA U Pa3padboTaTh MEPOTIPUSITHS
pearupoBaHus Ha PUCKHU.
3a0oanue 2. Onpenenutsh METOAbI YIPABICHUS KAueCTBOM BBIOPAHHOTO TIPOEKTA.
Pa3zpaboraTs MepoOnpusATHS IO YIIPABICHUIO KAY€CTBOM BBIOPAHHOTO MPOSKTA.
3aoanue 3. IlponsBectu onieHKY 3P HEKTHBHOCTH BHIOPAHHOTO MPOCKTA.

BOITPOCHI K 3AYETY C OLIEHKO¥ MO PA3JEJIAM (TEMAM) JUCLUIIJINHbBI
(MOJLY.JIS)

BOIIPOCHI K OK3AMEHY
AJ151 IPOBepPKH ch)OPMHUPOBAHHOCTH KOMIIeTeH M

1. Hesabio peanu3anum NpoeKTa ABJISIETCH:

A) onpenenenue pe3yabTaToB AEATEIbHOCTH Ha OMPEEIIEHHBIN CPOK;

B) sxenmaemblii 1 T0OKa3aH pe3yabTaT, JOCTUTHYTHIN B TPAHHIIAX OMPEICICHHOTO CPOKa MpHU
3a/IaHHBIX YCIIOBUSX pean3allii MPOeKTa;

C) noka3arenbCTBO JOCTUKEHUS PE3YIHTATOB B OIIPEIEIEHHBIN CPOK;

D) npownsBoacTBEHHAS AESITEIIBHOCTh OPTaHU3AIHH.

2. Kiirouom k ycmexy 1mo BceM BHAaM OTPAHUYEHHI 10 MPOEKTY SIBJISIETCS
3¢ dexTHBHOE yIIPABJICHUE:

A) cpokamu paboT (IPOEKTa);

B) pacxonamu (3aTpaTamMu) mpoeKTa;

C) kauecTBOM IIPOEKTA;

D) noxomamu mpoekxTa.

3. Coraacuo meroauke SMART, nesib onpenesisiercss UCXOAs U3:

A) pacnpeneneHus 1esield Ha LeTU-Pe3yNbTaThl U HENHU-3a/1auu;

B) noctpoenus nepesa 1ieneil, HaYMHasE ¢ MUCCHUH;

C) KOHKPETHOCTH, U3MEPUMOCTH, TOCTUKUMOCTH, PEATUCTUYHOCTH, BpEMEHHOTO (haKkTopa;

D) Ba)XHOCTH 1 CPOUHOCTH peaan3aluu.

4. MyJbTHIIPOEKT NMPeEACTABJISIET OO0 :




A) OTAENBHBIN TPOEKT ONPEEIIEHHOr0 BUIa U MaclITaa;

B) xomIuIeKCHBIN IPOEKT Pa3BUTHUSI PETHOHOB, CEKTOPOB SKOHOMUKH;

C) KOMIUIEKCHBIH POEKT, TPEOYIOMINI MTOIUITPOSKTHOTO YIIPABICHHUS;

D) npoekT co ctoumocTthio 6onee 100 miH. y.e.

5. Mopesab TeXHOJIOrH4eCKoi 3peI0CTH NPeANPUSTHI 110 YIIPABJEHUIO IPOEeKTaMHU
COCTOMT U3 HECKOJbKHMX YpoBHeii. TpeTunii ypoBeHb npeanoJiaraer:

A) co3anue eIMHOM METOI0JIOTUH MTPOPECCHOHATBFHOTO YIIPABICHUS IIPOCKTAMH,
nopT¢easiMi MPOSKTOB U MPOrPaMM;

B) ¢popmupoBanue o01ieii ccTeMBbI IPOLIECCOB YIPABICHUS TPOSKTAMH, IIPOTPaMMaMH U
nopTdensiMi IPOESKTOB MPEANPHUITHS;

C) dbopmupoBanue o0111eTo TPO(HeCCHOHATHLHOTO S3bIKA YIIPABICHUS IPOSKTAMHU
HpeaNpUsTHS;

D) ycroitunBoe pa3BUTHE POEKTHO-IPOEKTHO-OPUEHTUPOBAHHOT'O MIPEANIPUATHS YEPE3
yIpaBlieHUE Ha OCHOBE U3HEHHBIX IIUKJIOB, IOCTOSHHBIX YIy4llleHUH, OEHYMapKHUHIa,
PEHHKUHUPHUHTA POTYKTOB ¥ OM3HEC-TIPOIIECCOB.

6. HecOas1aHCMPOBAHHOCTH COCTaBa MOPT(eJisi NPOEKTOB BbIPAKAETCH B:

A) HecoOTBETCTBUS MOPTQEIS MPOEKTOB CTPATETMYECKUM pecypcaM OpraHu3aIiig;

B) Gosnp11oM ymciie MPOeKTOB ¢ KPAaTKOCPOUYHBIMU LIEISMU;

C) u3nuIIHEM KOJMYECTBE MPOEKTOB, YUTO OTHOCATCS K MPOU3BOACTBEHHBIX aCIIEKTOB;

D) Bce nmepeuncieHHoe BEpHO.

7. AP pexT cunepruzma noprdeisi NPOEKTOB 3AKIIOYAETCH B CJIeAYIOIIEM:

A) 0THOBpEeMEHHOE JIOCTHKEHUE HAWTYUIIUX SKOHOMHUECKHUX, (PUHAHCOBBIX, COIIMATIBHBIX
U JIp. KOHEYHBIX pe3yJIbTaTOB;

B) nonyuaemas mone3HoCTh OT peaau3aluu NopTQeis IPOEKTOB MPEBHIIIAET MOJIE3HOCTh OT
peanu3anyy OTAEIbHBIX POEKTOB;

C) Bce nepedncIeHHOe BEPHO;

D) Bce mepeuncieHHoe He BEPHO.

8. Bel ynpasasiere npoexktoMm, cratyc: SPI=1,07 u CP1=0,94. Kak onucsiBaercs 3T0T
craryc?

A) MIPOEKT BBIMIOJHSETCS ObICTpEE U YKIIAIbIBACTCS B OIO/IKET;

B) npoekT BBIXOIUT 3a paMKH paclMCaHus U YKIIaJbIBA€TCS B OIO/IXKET;

C) npoeKT BBIMOJHSAETCS ObICTPEE U MPEBBILIAET OIODKET;

D) npoexT BBIXOJUT 3a paMKHU pacliCaHus U MIPEBBIIACT OIODKET.

9. Bl pykoBOAUTE NPOEKTOM, KOTOPBIN HAXOAUTCH HA CTAJAMH MCIOJIHEHHS. BbI
NOCTOSIHHO OlleHUBAaeTe NMPOEKT, JaeTe PeKOMeHIAalluM 110 CMeHaM M MclipaBjieHuH e eKToB,
npejaraere Koppekrupymomue geiicteus. Kaxoi npounecc Bol Boinosnsiere?

A) yrnpaBiieHH€ UHTETpaluei;

B) ynpasnenus conep:xaHueM;

C) MOHUTOPUHT U KOHTPOJIb;

D) ynpaBieHne KOMMyHHUKALUSMU.

10. YBesimueHHe HHTEHCMBHOCTH Pad0T KaK cTpaTerusi U3MeHEeHMs 10 MPOEKTYy
Npeamnoiaraer:

A) BBeJleHUE CHUCTEMbI TPEMHUANIbHBIX, YBEJIMUEHNE CTAaBKH 3apa0O0THOI MJIaThl COTPYAHHUKA
Ha BPEMs BBIIIOJHEHUS IPOEKTA;

B) yBenuuenue yrcneHHOCTH paboueit IpyIibl U3 YKciia COTPYIHUKOB KOMITAaHUH;

C) yBenu4eHne NpoA0KUTEIHHOCTH pabodero qHs (HEAeTH);

D) npuBiedeHne CTOpOHHUX OpraHU3alMii Ui BBIMOJIHEHHS OTPEeNIEHHBIX padoT B
IIPOEKTE.

11. Bol ynpaBJisieTe IPOEKTOM B Ccpejie «KTOYHO B CpoK». Kakumu OyayT nonmycrumbie
OTKJIOHEHHUSI BO BpeMeHH NOCTABOK?

A) 45%

B) 12%



C) 10%

D) 0%.

12. IlpnoGperenne cTpaxoBKHU — 3TO NPUMep:

A) CHU)KEHHUE PHCKOB,;

B) nepenaun puckos;

C) npuHATHE PUCKOB,;

D) ykjioHeHHE OT PUCKOB.

13. IIpoexkTHAasI 1eATEJIbHOCTh XapaKTEePH3yeTCsl MOBbLINIEHHBIMH PUCKAMM
BBH/IYCJIe1yIOLHe 0CO0eHHOCTH (Bbibepume HeCKOIbKO NPABUILHBIX 8APUAHIOE OMEEMA):

A) CIO)XKHOCTb XapakTepa JesTeIbHOCTH;

B) MHOTHE TPOEKTHI NOJABEPratOTCs NOJTUTHUECKUM U CTPAHOBOMY pHCKaM;

C) 3HauUTENBHBIN NEPUOJ BPEMEHH OT HayaJla peaan3aluy POeKTa O €ro 3aBepILICHMS;

D) xa/1plif y4acTHUK IPOEKTa UMEET CBOE BUJICHUE PUCKOB.

14. IIpouecc CTPYKTYPHMPOBAHUSA MPOEKTA MPeACTABJIsAET cCO00H pacnpenejieHue
NOcJIe/IHero Ha 3JIeMeHTbl, KOTOpbIe NMOAJAITCS YIIPABJEHUI0, I03TOMY MOKeT pa30uBaTh
NMPOEKT ¢ opueHTauueii Ha (Bbibepume HeCKOIbKO NPABUTbHBIX BAPUAHIMOE OMEEMA):

A) KOMITIOHEHTBHI (pe3yNbTaThl) IPOEKTA;

B) 3Tansl )kM3HEHHOTO IIMKJIA IPOEKTa;

C) opranu3anMoHHbIE NOAPA3AEICHUS IPEIPUATHS;

D) dbyskmu ynpaBieHUs IPOSKTOM.

15. Eciin pe3yibTaThl NPOEKTA elle He 4eTKO chopMy/IHPOBaHbI, HE00X0AMMO
CTPYKTYPHPOBATh NPOEKT:

A) c opueHTaluen Ha ero Lenu;

B) c opuenranueit Ha (ha3bl )KU3HEHHOT'O IIUKJIa IPOEKTa;

C) c opueHTanuel Ha 3JIEMEHTBI OPTaHU3ALIMOHHON CTPYKTYPBI;

D) BC€ nepeuncieHHoe He BEPHO.

16. Iloaxoa K ynpaBJjieHUIO MPOEKTAMH, KOTOPbIe MMEKT TEPMUHAJIbHYIO LleJIb U YeTKO
OrpaHNYeHHBIN KU3HEHHBIN LUK/, B PAMKAX KOTOPOI0 CO31aeTCH CJO0KHbII KOMILIEKC
NPOAYKLIMH WU OJHA CJI0KHAsSI CHCTeMAa, Ha3bIBAeTCs:

A) ynpaBiieHueM KOHEYHBIMU POEKTaMU;

B) ympaBneHreM OTKpBITBIMU ITPOEKTAMU;

C) ynpaBieHueM nNpoeKTaMu, KOTOPbIE pa3BUBAIOTCS;

D) MyJIbTUIIPOEKTHUM YIPaBICHHEM.

17. CucreMa ynpasJiieHUsI IPOEeKTAMHU BKJII0UYAeT B ce0s1 HECKOJILKO cocTaBasommx. K
METOINYECKOH OTHOCHATCSH:

A) npuKasbl, pacopsiKEHHsI, KOHTPAKThI;

B) nporpammHoe obecnieuenue, TeXHUUECKas JOKyMEHTalus, 00y4eHUi epcoHa;

C) momutuka Y11, npunnumne! popMupoBaHust HOPTQOIHO, KOPIIOPATUBHBIN CTAHAAPT;

D) Bce nepeunciieHHOE BEPHO.

18. IlepecmoTp OM3HEC-TIPOLECCOB KOMIIAHUH, CBSI3AHHBIX C YIIPaBJIEeHHEM IIPOEKTAMH,
CO3/IaHMS PerJIaMeHTOB MPOLECCOB YIPABJICHUS NIPOCKTAMH NPEANPHUATHS COOTBETCTBYET
YPOBHIO MO/1eJIH T€XHOJOTH4eCKOi 3pejIoCTH MpeANpPUsATHS:

A) nepBom;

B) BTOpoMm;

C) Tpetbewm;

D) ueTBepTOMY.

19. CoBOKYIIHOCTH CpeACTB U MPUEMOB /ISl JOCTUKEHNS] HAMEe4YeHHOI 1e/IH SIBJISIIOTCH:

A) cTparerueii;

B) TakTukoi;

C) nonurtukoi;

D) mpouenypoii.

20. Paz0anancupoBaHHbIN MHBECTHLMOHHBIN MOPT(denb XapakTepu3yercs:



A) HECOOTBETCTBHUEM COCTAB €TI0 MHBECTULIMOHHBIX ITPOEKTOB MIOCTABIEHHBIM LIEISM €T0
dbopMUpOBaHHS,

B) xak noptdens, KOTOpbIi ObLT paHee ONTUMH3UPOBAHHBIM, HO CETOJTHS HE
YI0BJIETBOPSIOLINI HHBECTOPA B CBSI3U C CYIIECTBEHHBIM H3MEHEHNEM BHEIIHUX YCIOBUN WIIH
BHYTPEHHUX (DaKTOPOB;

C) nonHoii peanuzanueii neneit popMupoBaHus MopTdes;

D) Bce nepeuncieHHOe HE BEPHO.

21. IIpoexkT-MeHeIzKep HAXOAUTCH HA cepellHe NMPoLecca BhINMOJHEHUSA KPYIHOT0
CTPOUTEIBHOIO MPOEKTA, KOIA Y3HaeT, YTO BpeMsi, He00XoAuMoe /ISl ero 3aBepLIeHusl,
00JIbIIIe BpEMEHH, KOTOPOe OH MMeeT B CB0OeM pacnopsikeHun. Kak emy cieayer mnocTynurb?

A) COKpaTUTh coiepKaHKE MTPOEKTa;

B) BcTpeTuTHCS C pyKOBOJCTBOM U OOBSIBUTH O HEBO3MOKHOCTH BBITTOJIHEHUS IPOEKTA B
IUTAHUPYEMBIE CPOKH;

C) 6ombI1e paboTaTh;

D) onpenenuth BO3MOKHOCTH CATHsI paCIIMCAHUS IPOEKTa U MPEICTaBUTh HA
paccMOTpeHHEe PYKOBOACTBY CBOM PEKOMEHIAIINU.

22. MaHunyJIMpOBaHue pecypcamMu, 4YTO Mpe1ycMaTpPUBaeT eskeMecsIqHoe
HCMOJIb30BAHHME MOCTOSIHHOTO KOJIMYeCTBA PeCypCcoB, HA3bIBAETCS:

A) cxarus;

B) BpemenHoOe pe3epBUpPOBaHUE;

C) BbIpaBHMBAHUE;

D) yMeHbIIeHHE CTOUMOCTH.

23. IIpouecc ynpasJjieHUs] pUCKAMH NIPOEKTa BKJIKYAeT NPOLeAYyPbI B cJIeAyIoLei
Nocj1e10BATeIbHOCTH:

A) uneHtuuKanys pucKoB > MIIAHUPOBAHNE PEarupOBaHUs HA PUCKU > KaueCTBEHHAs
OIIEHKa PUCKOB > KOJMYECTBEHHAs OIIEHKa > MOHHUTOPHUHT ¥ KOHTPOJIb PUCKOB > IJIAHUPOBAHUE
yIpaBIEHUS PUCKAMY;

B) xauecTBeHHast OIIEHKA PUCKOB > UICHTU(UKALIMS PUCKOB > KOJIMYECTBEHHASI OI[CHKA >
MOHHUTOPUHT ¥ KOHTPOJIb PUCKOB > IUIAHUPOBAHKUE PearupoBaHUs HA PUCKH > IJIAHUPOBAHUE
yIOpaBIeHUS pPUCKAMU;

C) mnanupoBaHue™> UACHTU(UKAIMS PUCKOB > Ka4eCTBEHHAs OI[EHKA PUCKOB >
KOJIMYECTBEHHAS OIIEHKA > IJIAHUPOBAHUE PEarupoBaHus Ha PUCKH > MOHUTOPHUHT U KOHTPOJIb
PHCKOB;

D) Bce nepeuncieHHOE HE BEPHO.

24. MaHuny/IMpOBaHUE BPeMeHeM MO:KeT ObITh PeaIn30BaHO IyTeM:

A) mepebpocka pecypcoB BHYTPH MTPOEKTA;

B) yBenuuenue yrcieHHOCTH paboyelt rpyIIbl U3 YKCia COTPYAHUKOB KOMIAHUU;

C) yBenu4eHHe NpOA0IKUTEIHLHOCTH pabodero THs (HEAeTH);

D) npuBiedeHne CTOpPOHHUX OPraHU3alHii U1 BBIMOJIHEHUS ONPEIeNIEHHBIX padoT B
IIPOEKTE.

25. KayecTBOM NpoeKTAa ABJIAIOTCH:

A) U3roTOBJIEHUE MPOYKTA U3 I0POrOro ChIPbS;

B) TmarenpHOE U3rOTOBIIEHUE MTPOIYKTA KOMAHION MPOEKTa;

C) ynoBieTBopeHre NPOayKTa TpeOOBAHUAM 3aKa34HMKa, KOTOPBIM €ro oriaTui;

D) npoxosxeHust MPOTyKTOM BCEX TECTOBBIX UCTIBITAHHIA.

Br16epuTe HECKOIBKO MPaBUIBHBIX BAPUAHTOB OTBETA

26. Oco0eHHOCTBIO (PYHKIMOHAJIBHOM CTPYKTYPbI YIIPABJICHHS ABJISIETCS IOCTPOCHUE
opranusanuu (Bvibepume HeCcKOIbKO NPABUNIbHBIX 8APUAHIOE OMBEMA):

A) B COOTBETCTBUU C BHJIaMU OCHOBHOM JIESTETHHOCTH;

B) c opuenTanueil Ha IPOAYKT;

C) c opueHTanue Ha peTHOHBI (TEPPUTOPHUH ),

D) ¢ pacnipenenenuem 3ajaHuii o ABYM IapaMeTpam - IEPBUUHBIM U BTOPUUHBIM



GyHKIMAM.

27. CtpaTerusi opraHu3aluu npeacTanisieT co0oii (BoliOepume HeCKoIbKO NPABUTLHBIX
8apUAHmMo8 omeema):

A) MeponpusTHs, HalpaBJIeHHbIE HA TIOCTHXEHUE LIeNeH;

B) coBokymHOCTb 11e51€l OpraHn3alyi ¥ KOHKYPEHTOCIIOCOOHBIX JEHCTBUI MEHEKEPOB 110
UX JOCTHKEHHUIO;

C) pexnamHBbIii cloraH;

D) nnan neficTBUi pyKOBOJACTBA.

28. Coruacno meroanku UNIDO ku3HeHHBbIN UK/ NPOEKTA COCTOUT M3 CJIeAYHOIIUX
CTaIHM:

A) KOHLIETITyaJIbHOE MTPOEKTUPOBAHUE - pa3pabOTKa - peain3alys - 3aBeplICHNUE;

B) pa3pabotka - BBeZieHHE TOBapa Ha PHIHOK - POCT - 3pPENIOCTh - CTAPEHUE;

C) nnaHupoBaHUE MOTUTHKH - OTpeIeTIeHHE MOTPEOHOCTEN KOHIETIIHS POEKTa -
peanuzanus - ToBap B paboTe - 3aBepILCHUE;

D) npeauHBecTULIMOHHAS CTAAMSI - MHBECTULIMOHHAS CTAAMSI - SKCILTyaTallUOHHAs! CTaIus;

29. AIMMHHUCTPATOP NMPOEKTA B OTJIMYHME OT MPOEKT-MeHeI:Kepa:

A) onpenensieT KapoBYIO MOJUTHKY U (OPMUPYET KOMAaHy IIPOEKTA;

B) oTBeuaeT 3a poEKT B IIpesiesax CMETHONW CTOMMOCTH;

C) cormnacoBbIBaeT yCIOBUS pealn3aliy IPOeKTa CO BCEMU YYaCTHUKAMU;

D) obecnieunBaeT y4acCTHUKOB MPOEKTA HEOOXOAMMOI HHpOpMAIHEH.

30. Ilnka npoekTa BrIO4YaeT (asy(bl):

A) oT perieHus1 0 BHEAPEHUHU MTPOEKTA JIO €r0 3aBEPIICHHUS;

B) ot uaentudukanuu 10 Havyaga BHEIPEHUs IPOEKTA;

C) 3aBepieHrE NOATOTOBKY MPOEKTA 10 3aBEPIICHUSI BHEIPEHUS ITPOEKTA;

D) ot Hayana moAroTOBKU MPOEKTA /10 3aBEPILEHUs] BHEAPEHUS TIPOEKTA;

31. MoaeJib TEXHOJIOTHYECKOH 3pesIoCTH NPeANPHUATHIA 110 yIIPaBJIeHHUIO IPOEeKTAMH
COCTOMT U3 HECKOJbKMX ypoBHeii. [IepBblii ypoBeHb Npeanosiaraer:

A) co3anue eAMHON METOA0IOTHUH MPO(HECCHOHAIBHOTO YIIPABICHHS TPOSKTaMH,
nopT¢eIsiMI MPOEKTOB U MIPOTPaMM;

B) ¢popmupoBanue o011eii cCTEMBI IPOLIECCOB YIPABIECHUS MTPOEKTaMH, IIPOTPaMMaMH U
nopTdensiMi POEKTOB MPEANPHUATHS;

C) dopmupoBanue o01Iero MPo(heCCHOHATHLHOTO S3bIKA YITPABJICHUS TIPOSKTAMHU
MIpeANPUATHS;

D) ycroitunBoe pa3BUTHE IPOEKTHO-OPUEHTUPOBAHHOIO PEAIPUATHS UEPE3 YIIPABICHUS
Ha OCHOBE JKU3HEHHBIX [IUKIIOB, TIOCTOSHHBIX yIyUYlIeHUH, OCHUMAapKUHTa, PEMH)KUHUPHUHTA
IPOJYKTOB U OWM3HEC-TIPOLIECCOB.

32. KoMIuIeKc HAaBbIKOB M T€XHOJIOTHii, YTO N03BOJISIET KOMIIAHUH NPEIO0CTABJIATH
NoTpeduTeIIM ONpee/IeHHbII HA00p HEeHHOCTel, ABJISIOTCS:

A) cTparerueii;

B) TakTukoi;

C) nonutukoii;

D) xnroueBoit KOMIIETeHLINEH.

33. Bo BpeMs INIAHUPOBAHHUSA NPOECKTA B MATPUMYHON OPraHU3aLlMHU NPOEKT-MeHeIKep
onpeiesInJI, YTO HY’KHBI I0NIOJIHUTE/IbHbIE YesaoBeueckue pecypebl. C kem OH OyaeT BecTH
1eperoBopsl Npexkae Bcero?

A) ¢ mpoeKT-MeHeKepaMHu JIp. IPOEKTOB;

B) ¢ pyHKIIMOHABHBIME PYKOBOIUTENSIMU;

C) ¢ xoMaHI0 MPOEKTa;

D) co cioncopamu npoekTa.

34. lnarpamma, noKa3bIBalOIIAs YUCJI0 H THIIA PeCYPCOB, KOTOPbIE HCNOJIb3YIOTCS Ha
NPOTSHKEHUH BCEro NMPOEKTa, HA3bIBACTCH:

A) opranu3zaliluoHHas CTPYKTYpa;



B) pacniucanue pecypcos;

C) rucrorpamma pecypcos;

D) pacnucanue Habopa nepcoHaa.

35. Ciabasi MaTpuna XapakTepusyercst TeM, 4To:

A) IPOEKT UMEET OJITHOTO MOCTOSHHOI'O COTPY/AHUKA - PYKOBOJHUTENS IPOEKTa,
IIPUBJIEKAETCS BPEMEHHO, WJIM IPOEKT HE UMEET TOCTOSSHHOTO PYKOBOJUTEIIS;

B) konnuecTBO opraHu3alMOHHbBIX pecypcoB Kosebnetcs ot 15 1o 60% ot olriero ux
o0beMa;

C) KoNM4YecTBO OPraHU3AIMOHHBIX pecypcoB cocTanisieT ot 50 10 95%;

D) Bce nepeuncieHHoe He BEPHO.

36. Korna Bel BeInoJIHSIeTe AaHAJIN3 3aHHTEPECOBAHHBIX CTOPOH NPOeKTa?

A) xoraa ynpasiisieTe KOMMYHUKALIUSAMU B IPOEKTE;

B) korga paspabaTeiBaeTe ycTaB MPOEKTa,

C) xorna coznaere 0a30BBIN IJIAH MPOCKTA;

D) korna BHOCHTE U3MEHEHUS NCIIOJIb3Ys MPOLECC YIPABICHUS U3MEHEHUSAMHU.

37. K BHyTpeHHUM (paKTOpaM OKPY:KeHHUsI IPOeKTa OTHOCATCS (Bvibepume HeckonbKo
NPAGUIbHLIX 6APUAHTOE OMEEMA):

A) ypOBEHb IIPECTYITHOCTH B paiioHE,

B) oTHOMIEHUS MeX 1y yYaCTHUKaMHU IPOEKTa,

C) cTunb pyKOBOJICTBA;

D) cpenctBa KOMMYHHUKALMH, HCIIOTIb3yEMbIE yYaCTHUKAMHU.

38. 3MeHeHUsI 0 MPOEKTY MOTYT ObITh BHeCEHBI (BbiOepume HeCKOIbKO NPAGUTbHBIX
68apUAHMO8 omeema):

A) no npocr0e 3aKa3zuuka;

B) no npennoxeHnto NoApsAYMKOB,;

C) 13 BHEIIHETO OKPYKEHMSI IPOEKTA;

D) ¢ BHyTpeHHEro OKpy>KE€HUs MPOEKTa;

39. OueHka »KM3HECTIOCOOHOCTH NMPOEKTA MOATBeP:KAAET (Bvibepume HecKoabKo
NPABUIbHLIX 6APUAHINOE OMEEMA):

A) obecrieuenue TpedyeMoil TUHAMUKY HHBECTHUIIHIA;

B) cnoco6HOCTh IpOoeKTa reHeprupoBaTh JOCTATOUHBIE /A7 TOTaIIEHUs] PACX00B OTOKH
JI0XO/IOB;

C) ¢uHaHCOBYIO YCTONUNBOCTD NPEANIPUATHUS, PEATU3YIOLIETO IPOEKT;

D) nanuuue xopouiei KpeAUTHON UCTOPUN IPEAIPUATHS, PEATU3YIOIIETO IIPOEKT.

40. MoHONpPOEKT NpeacTaBjasieT co00ii:

A) oTIenbHBIA IPOEKT ONPEeAEICHHOr0 BUIa U MacIlTaba;

B) KOMITIEKCHBIIM IPOEKT pa3BUTHS PETHOHOB, CEKTOPOB 3KOHOMUKH;

C) KOMIJIEKCHBIH MTPOEKT, TPEOYIOMNN TOTUIPOEKTHOTO YIPABICHHUS;

D) npoexT co ctoumocThio 10 50 MIIH. y.e.

41. OpraHn3auMOHHO-IKOHOMHYECKH I MEeXaHN3M peaju3aluy MPOeKTa BKIYAeT
(Bvibepume necKkonbKo NPasuibHbIX 6apUAHIOE OMEema):

A) pernamMeHTHpYIOIIHNE JOKYMEHTHI,

B) cxembl prHaHCHPOBaHMUS;

C) ycnoBus HCNIOJIB30BAaHUS PECYPCOB U MIPOAYKLIUY;

D) Bce nepeunciieHHOE HE BEPHO.

42. Bbl — pykoBoaAHMTEIb IPOEKTA B IPOMBILIJICHHOM rpynmne. Bol ynpasJsiere
NPOEKTOM MOCTABKH M 3aIlyCKa CHCTEeMbl aBTOMATH3allNH JHEPreTHYeCKUX 00bEKTOB.
3aka34yuK NpoeKTa — KPyNHas JHepreTuyeckas KoMnanus. Bam npoexkr HaxoauTcs
nocepeanHe BbINoJHeHHsA. [0 Bac 10X0asIT CJIyX# 0 TOM, 4TO BJajeIblbl KOMIIAHUH, KOTOPast
siBJsieTcsl BammM noapsifuuKkom, B pe3yJibTaTe cepbe3HbIX pa3HOIJIacuii coduparorces
YBOJIHATH KJIIOYEBbIX COTPYIHUKOB. B TOM 4nciie u Tex, KoTopbie padoraoT B Bamem
NpoeKTe U B Tekyllel ¢a3e ABIAIOTCSA KII0OYeBbIMH KomMneTeHuusamu. Kpome Bac, yciayramum



3TOH KOMIIAHUH I10JIb3YyeTCH ellle HeCKOJIbKO NMpoekToB Bamero npexnpusitusi. Yro Bei
HOJI’KHBI C€JIATh B IIEPBYIO 04epe/ib:

A) 10TOBOPUTHCS O BCTPEUE C BIAAEIbLAMU KOMIIAHUN — NOJPSAYMKA U ITOIBITAThCS
yOeauTh UX He yBOJBHITH HEOOXOAUMBIX BaM cOTpyJHUKOB;

B) npexpatuTh OTHOMIECHHS C TPOOIEMHON KOMITAaHUEH, HEMEIJICHHO Pa30pBaB KOHTPAKT;

C) yBEZJOMUTB CBOETO CIIOHCOPA U MEHEXKEPOB JPYTUX MPOEKTOB O BO3MOXKHBIX MpolieMax
U TIIPEUI0KUTD PEIICHUE;

D) noroBoputhCst 0 BCTpeye ¢ BiajieablaMy KOMIIAHUHU — OAPSIIYMKA U COOOIINUTE, YTO Bl
pa3pyiuTe KOHTPAKT, €CIU HEe OyIeT YIaKeH KOH(MIUKT.

43. Kauent TpeOyet ot Bac, 4To0b1 Bbl ciesianu He0o/Ib1110€ U3MEHEHHE B COEPKAHUM
NPOEKTA, U 0KUAAET, YTO ITO Oy/AeT cesIaHo 0e3 3aJepiKeK M J0NMOJTHUTEIbHBIX 3aTpaT. Bbl
cyMTaere, 4To y Bac 10cTaT04HO MOJTHOMOYMIA I NIPUHATHA TAKOI0 PeLICHUS
€CaMOCTOsITeIbHO, HO Bbl He coBcem yBepenbl. Kakue 10/kHBI ObITh Balu janbHeiimmue
neicreus?

A) 3anpoc Ha U3MEHEHUS — ATO BCET1a BO3MOYKHOCTD IIOJyUUTh OOJIbIIE IEHET OT KJIMEHTA,
a TaKkyKe TallHO PEeLIUTh NIPoOIeMbl ¢ rpadMKOM U KaueCTBOM. BBl JOJKHBI cieaTh HEKOTOphIE
pa3yMHBIE OLIEHKH BPEMEHH, CTOUMOCTH, PUCKOB U TaK Jlajiee, U TOMY JJOOABUTh XOPOIIYIO
Ha/10aBKy Ha BCE ITO JJIs 10JIy4YEHHs] HOBOM IIEHBI.

B) Ham rnaBHBINA IPHOPHUTET — YAOBJIETBOpEHHE TpeOoBaHuil kiuenTta. Kinuent naet Bam
BO3MOKHOCTb YBEJIMUHTH yIOBIETBOPECHHOCTD, HCIIOJIB30BATh €€ JAJI1 MAKCUMU3ALUN BBITOMBI.
BonbmMHCTBO pyKOBOAUTENEH UCTIOIB3YIOT BO3MOKHOCTH JUIsl IOKPBITUSL pPUCKA, KOTOpast
HCIIOJIB3YETCS IS OILIaThI JOIOJHUTEIBHON CTOUMOCTH.

C) obpaboTaiite 3anpoc B COOTBETCTBUH ¢ BamnmmMu nporeccamu 00IIeTo yrpaBieHus
MU3MEHEHUSIMH, ONMCAaHHBIMU B CUCTEME YIIPABJICHUS. PelleHne npuHUMaeTcs: COBMECTHO C
OpraHOM, OTBETCTBEHHBIM 32 KOHTPOJIb HaJl U3MEHEHUSIMH, CTOUT YBEJIMUEHHE yIOBIETBOPEHHOCTH
KJIMEHTa TOH JOMOJHUTEIbHON CTOMMOCTH, paOOThI M PUCKOB, KOTOPBIE C 3TUM CBSI3aHBbI;

D) nmpournopupoBaTh TpeOOBaHU KIMEHTA U TPOIOJIKATH PEAIN3aLHUI0 MPOEKTa TaK, KaK
OBLITO 3aIIAHUPOBAHO PaHEe.

44. IIpoexT-MeHeaKep B HeOOJILIIOH CTPONTEILHOI KOMIIAHMHU peasiu3yeT POeKT ¢
yTBepKaeHHBbIM 0101:keToM B 130 ThIC. 1011. CIIJA Ha cpok — 6 Hegeb. CoryiacHO aHaJIM3a
OCBOEHHOI'0 00beMa, /10 KOHTPOJIbHOM J1aThl JIAHUPYEMasi CTOMMOCTD J10JIKHA COCTaBUTh 60
ThIC., pakTHUYecKkH — cocTaBuiaa 90 Teic. 1o/1.CIITA. Kpome 3T0r0, NpoeKkT onasabiBaet u3-3a
OIIUOOK B NEPBOHAYAJIBHBIX OLIEHKAX. Y KOr0 U3 NepevyncjJeHHbIX HUKe JUL IepBUYHASA
OTBETCTBEHHOCTBH 32 PeLIeHUe JAHHOM MpPo0dJieMbI?

A) IPOEKT-MEHEIKEPA;

B) BBICIIErO pyKOBO/ICTBAa KOMIIAHUY;

C) crmoHcopa poeKTa;

D) pykoBoauTens MpoeKTHOTro oduca.

45. Bbl — MeHeIKep MPOeKTAa B HAYYHO-UCCJIeI0BATEILCKOM LeHTpe. Bam nmpoekT
HAXOAHUTCS B NPoLecce BHIMOJTHEHNS B COOTBETCTBHM C IUIAHOM NPOEKTAa. 3aKa34uK
HHULIMUPOBAJ BHECEHHE U3MEHEHUI B IPOEKT, KOTOpPble TPeOYIOT BHeCeHUs] MOANpuKannu
IUIAHA MPOEKTA, NMepefesIoK yke caeaanHoi padorsl. Heo0xoaumo ObITH FOTOBBIM K TOMY,
YTO HEKOTOPbIe NMPoLecchl NPHUIETCH BHINOJHUTH NOBTOPHO. Kakyio o01acTh 3HAHMHT
OIKCHIBAET BONPOCHI?

A) ynpaBieHue coiepKkaHueM IPOEKTa;

B) ynpaBneHue cpokaMu IpoeKTa;

C) ynpaBiieHHe HHTETPAIKel TPOEKTa;

D) ynpaBneHre KOMMYHUKaLUIMU IPOEKTaMHU.

46. Bl padoTaeTe NpoeKT-MeHeIKEPOM B KOHCTPYKTOPCKOM O0I0pP0 KPYIHOi
KOMIIAHUM M HeIaBHO HALILIM e eKThbl, CHCTEMHO PUCYTCTBYIOT BO BCeX NMPOEKTAX,
peaiu30BaHHbIX 32 NMOCJeAHNe 3 roJa, U BbI3BaHbI, 10 Bamemy MHeHH10, TPO0JI€eMOi B
peajiM3anuy KOMIIaHHEH COOTBETCTBYIOLEro npouecca. /st onpeaejieHus NepBUIHON



NPUYHMHBI 3TOT0 TPEH/AA U yCTPaHeHHUs MpolJieMbl B OyyleM Heo0X0AMMO HCII0JIb30BATH
auarpammy Ucukasbl. Ilponecc Heo0OX0aMMo HCIpaBuThH?

A) TUTaHMPOBaHUE KAYECTBA,;

B) obecrnieuenue kayecTna,

C) ynpaBJieHHs KQUeCTBOM;

D) kauecTBEHHBIN aHAIU3 PUCKOB.

47. IlpoekT-MeHeqxKep y3HAJ, YTO OCHOBHOM CyONOAPSI/IYHK MOC/Ie10BaTeIbHO
OIIa3/1bIBAeT ¢ BBIOJHEHHEM CBOel YacTh pador. YneHa KoMaHABI IPOEKTA, KOTOpPast
0TBeYaeT 3a B3auMo/elicTBHe ¢ CyOnoApPSIAYMKOM, He JaIuT ¢ HUM. UT0o0bI pelmiuTh
npooiaemy, NPoeKT-MeHeKep Nnpeajiaraer «000MM B 4eM-TO YCTYIIUTh, YTOOBI PeIINTh 3Ty
npodiaemy». Kakoii metoa paspemienusi KOHQJIMKTOB UCNOJIb3YyeT?

A) KOH(ppOHTaLNS;

B) xomnpomucc;

C) crnaxxuBaHue;

D) yxon.

48. B npouecce pearupoBaHus HAa pUCKH Bbl naeHTH(GHUIMPOBAIN JONOJTHHUTEIbHBIEC
pucku. llar aBasiercs ciaexyromum?

A) 106aBHUTH pe3epBbI B MPOEKT AJISl yUEeTa PUCKOB U COOOIINUTH PYKOBO/ICTBY;

B) 3a10KyMeHTHPOBATh PUCKH U POCUUTATH 05KMIa€MBbIE TIOCIIEACTBUS, BEPOSATHOCTD U
BIIMSIHUE B CIIy4ae €ro HaCTYIUICHUS;

C) onpenenuTh HACTYIJIEHUE PUCKHU, CBSI3aHHBIE C 3TUM PACXO/Ibl, PACX0/IbI JOOABUTH K
CTOMMOCTH IIPOEKTA B KAUECTBE PE3EPBA;

Dg n00aBuTh 10% K CTOMMOCTH NMPOEKTA U YBEAOMUTH KIIUEHTA.
49. BHyTpeHHssl HOPMa PeHTa0eJbHOCTH NPOEKTa PACCUUThIBaeTcs 10 GopmyJie:

aB A,
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A glr ) Inv

50. Bam u3BectHO, uT0 PV =475, AC =430, EV =480, EAC = 40, a BAC = 525. Kakum
apiaserca VAC?

A) 440
B) 390
C) 485

D)  435.



