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Buzuposanue PIIJ nis cnonnHeHus: B o4epetHOM Y4eOHOM oy
"YTBEPXJIAIO"

[Ipencenarens IIMK

(moxnuce)

[Iportokom ot " " 2023 1. No__

Pabouas mporpamMma repecMoTpeHa, 00CykieHa 1 omodpeHa s ucrnoaenus B 2023 - 2024 ygeOHOM oIy Ha
3acenanuu kadeapbl MeHePKMEHTa HEPOU3BOICTBEHHOH cephl

[Iportokon ot " " 2023 1. Ne_

3aB. Kad)eHDOﬁ O6OHCH S1.B. (mmoamucs)

BusupoBanue PII/I 1iis1 ucnioiHeHUsI B 04epeHOM y4eOHOM roay
"YTBEPXKXIAIO"

IIpencenarens [IMK

(moxnuce)

[IpoTtokon ot " " 2024 1. Ne__

PaGouyas mporpamma nepecMoTpeHa, 00cyxaeHa 1 og00peHa uist ucnojHeHust B 2024 - 2025 yueOHOM roay Ha
3aceaHuu Kadeapbl MeHeHKMEHTa HeTPOU3BOICTBEHHO chephl

[Iportokom ot " " 2024 1. Ne_

3aB. kadeapoit O6omer S.B. (nommmce)

Buzuposanue PIIJI a5t ucnostHeHus1 B 04epeTHOM Y4eOHOM IOy
"YTBEPXIAIO"
[Ipencenarens IIMK
(moanuce)
[Ipotokom oT " " 2025 . No_

Pabouyas nporpamma nepecMoTpeHa, 00cyxIeHa 1 o00peHa Juist ucroiHeHust B 2025 - 2026 yueOHOM To1y Ha
3acenannu Kaenpsl MeHeKMEeHTa HEMPOU3BOICTBEHHOH cephl

[Ipotokom oT " " 2025 1. No_

3aB. kabennoit O6onen 5.B. (nomuce)
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"YTBEPKJIAIO"
IIpencenarens [IMK -
(moxnuck)

[Iportokon ot " " 2026 1. Ne_

Paboyast mporpamma nepecMoTpeHa, 00cyxaeHa 1 o100peHa uist ucnojHeHust B 2026 - 2027 yueOHOM roay Ha
3acenannu kadeapbl MeHeKMEHTa HEMPOU3BOICTBEHHOH cephl

[Iporokom ot " " 2026 1. Ne_

3aB. kadenpoii O6omer S.B. (nomce)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHOM OCJIBI0 OCBOCHHA OWCHUITIIMHBI «CTpaTemqecxoe IUITaHUPOBAHUE U Ou3HeC-TUIaHy SBIISIETCS
IMOJTY4CHUEC 06y'-IaIOHII/IMI/IC$I TCOPETUUYCCKUX 3HAHUM U MPAKTUYCCKUX HABBIKOB IO KOMILICKCHOMY HCCJICIOBAaHUIO U
IIJIAHUPOBAHUIO PA3JIMYHBIX ACIICKTOB (I)HH&HCOBO-XOSHP'ICTBCHHOIZ ACATCIIBHOCTU MIPECANIPUATUA.

1.2. YYEBHBIE 3AJTIAYM JUCIIAITIJINHBI

3amaun TUCIUIUIMHBL
(hopMupoBaHEe HAaBHLIKOB S((EKTHBHOTO YIPABICHUS MAaTepUaNbHBIMU M (UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTh
B PaCIOPsHKCHUH MPEIIPHUSITHS C YI€TOM IIOCTOSIHHO W3MEHSIOIUXCS MOTPEOHOCTEH PHIHKA;
U3ydeHHE  Pa3IMYHBIX AaCIeKTOB  OW3HEC-IUIAaHUPOBAaHHWS  IPOM3BOJCTBCHHO-XO3SHCTBEHHOH H  (DMHAHCOBOIA
JIeSITENIbHOCTH TTPEIIPHSITHS;
U3y4eHHE METOJUKH COCTaBJICHHMsS OW3HEC-TUIaHa, BKIIOYAIOMIETO KOMIUICKCHBIM aHaM3 pPa3HBIX CTOPOH paboTHI
TP IIPUSTHSL.

1.3. MECTO JUCHHUIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJIBHOU
IMPOT'PAMMBI

ukn (paszen) OITOIT BO: | 51.B.06

1.3.1. Jucyunauna Cmpamezuueckoe nianuposanue u ousnec-nian” onupaemcs Ha ciedyroujue
anemenmot OIIOI1 BO:

MeHepKMEHT opraHu3anuu

CoBpeMEHHBIN CTpaTeTUICCKUI aHaTN3

praBHeHI/IC HN3MCHCHHUAMU

1.3.2. Jqucyunauna Cmpamezsuyeckoe  nianuposaumue u OusHec-nian"  evicmynaem  Onopou O
CeOYIOUUX DNEMEHMOB.

IInanupoBaHrEe U IPOTHO3MPOBAHUE B YIIPABICHUU

[ToxroToBka K mpoleaype 3allUThl U 3alllUTa BBIMTYCKHONH KBAJIM(UKAIMOHHON pabOThI

[ToaroroBka k chade W cjiada TOCYIapCTBEHHOTO 3K3aMEHa

[IpaxTrka mo npoduiio npodeccnoHaTbHON ACSITETHbHOCTH

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIUHBI:

IIK-8: Cnocoben 060cHo8bI6aMb NOOX00bL, UCHOIb3YEMblE 8 OU3HEC-AHAU3e

3HaTh:

YpoBenb 1 |mpeaMeTHyI0 001acTh W CHENMUGUKY JACATCIHHOCTH OpTraHW3aliid B o0BeMe, JOCTATOYHOM ISt
peueHus 3a1a4y Ou3Hec-aHaIn3a

YpoBeHsb 2 | TEOPHIO MEXINYHOCTHON M IPYNIIOBOH KOMMYHHUKALIUU

YpoBeHb 3 | METOABI, TEXHUKH, POLIECCHl 1 HHCTPYMEHTHI YIIPABICHUS TPEOOBAHUSIMHI

VYMeTh:

Ypoenb 1 | opopmiIaTh pe3ynbTaThl OM3HEC-aHAJIN3a B COOTBECTBUH C BEIOPAHHBIMHU MOIX0aMU

YpoBeHb 2 | BbIpabaThIBaTh PEKOMEHAALMH 10 MPUHATHIO PEIICHUH, HEOOXOAUMBIX IIpU OM3HEC-aHaIII3e

YpoBenb 3 | npuMeHATh HHOOPMALIMOHHBIE TEXHOJOTHH B 00beMe, HEOOX0IMMOM JIA 1iesiel OM3HeC-aHaIn3a

Bnaners:

ypOBeHL 1 | HaBBIKAMH PYKOBOACTBA NPOILIECCOM Ou3HeC-aHaAIH3a B opraHusanun

YpoBeHb 2 |HaBBIKAaMH pa3pa0OTKHM IUTAHOB TIPOBENEHUS padoT 1o OW3Hec-aHAIM3y © oOecledYeHrne ux
BBITIOJTHCHU S

YpoBeHnb 3 | HaBBIKaMU OTIpe/IeTICHNUS HANIPaBICHUN Pa3BUTHS OpraHU3alluU

1.4. PE3YJIbTATBI OCBOEHUA JUCIHUIIJINHBI:

1IK-7: Cnocoben ocywecmenams KOHMPOIb U ayOum npoyecco8 YNpaeieHus 6 4pe3sblualtiHol cumyayuu,
AHMUKPUZUCHOE YNpasiieHue U YnpasieHue Henpepbl8HOCbIO 0esmelbHOCmU

3HaTh:

YpoBenb 1 |M0ONOXKEHUS 3aKOHOAATENHCTBA, HANMOHAIBHBIX W MEXIYHAPOJHBIX CTAHIAPTOB IO YIIPABJICHHUIO B
OpraHu3aIuu

ypOBeHL 2 | 1OKaJIbHEIC HOPMATHBHBIC AKTHI IO YIIPABJICHHUIO B OpraHn3anuu

Yposenb 3 | HOpMBI TpoecCHOHATHHON ATHKH, KOPITOPATHBHOTO YIIPABICHUSI U KOPITOPATUBHOHN KYIBTYPHI




VYMeTh:

YpoBens 1 |ananu3npoBaTh HHHOPMAITUIO O PHCKAX B OTPACIH U INTOOATBHBIE OTYETH O PHCKAX

YpoBeHb 2 | BIpabaThIBaTh PEKOMEHIAIIUH 110 IPUHATHIO PEIIEHUI B YpE3BBIYANHBIX U KPU3UCHBIX CUTYAIUIX

YpoBenb 3 |onpenensaTb BO3MOXHBIE CLIEHAPUU NEUCTBUM W IyTH PEIICHUS IO YIPABICHUIO HENPEPBIBHOCTHIO
Om3Heca B YpE3BbIYAWHBIX U KPU3UCHBIX CUTYAIHIX

Bnanets:

YpoBenb 1 |HaBbIKaMM OpraHU3allMd BHEAPEHUs IJIaHA JCHCTBUHA B UYpPE3BbIYAMHBIX M KPU3UCHBIX CHUTYalUSIX B
paboTy U KOHTPOJIb €r0 UCIIOTHEHUS

YpoBeHb 2 |HaBbIKaMu pa3pabOTKH TpeOOBaHWUN W OCHOBHBIX NPUHIIWIIOB IUIaHA JCUCTBUM B YPE3BBIYANHBIX U
KPU3UCHBIX CUTYaLIUIX

YpoBenb 3 |HaBbIKaMHM COTJIACOBAHMS IUIaHa JCHCTBUA B  UYpPE3BBIUAMHBIX M KPU3UCHBIX CHUTYallUIX U
MIePUOINYECKas aJanTalHsl €T0 K U3MEHEHUSIM

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

VK-2: Cnocoben ynpaeiiamosb npoeKmom Ha e6cex smanax €20 HCU3ZHEHHO2CO0 YUKILA

3HaTh:

Yposens 1

OCHOBBI 9dKOHOMHUYCCKOT'O aHaJIn3a MpUu peain3aliu MpoCKTa

YpoBeHns 2

OCHOBBI CTPATETMICCKOI0 MEHEIPKMEHTA B paMKaXx p€ain3alluy IMPOCKTa

Yposensb 3

MCTO/JbI INIAHUPOBAHUSA q)HH&HCOBO-XO?;;IfICTBGHHOfI ACATCIIBHOCTU B paMKax p€ain3aluu IIpocKTa

VMeTh:

Yposens 1

OLeHUBATh P PEKTUBHOCTH MTPOCKTA

Yposens 2

pa3pabaTeiBaTh CLICHAPUHU PEATM3alUM IPOEKTa B 3aBUCHUMOCTU OT Pa3IMYHBIX YCIOBHHA BHYTPEHHEH U
BHEILIHEN Cpebl

YpoBens 3

OLICHHBATH S(I)(I)GKTI/IBHOCTL PAa3IMYHBIX CHCHAPUECB peajin3aliui IMMPOCKTa

Bmanets:

Yposens 1

HaBbIKaMHU IMOCTPOCHUA q)HHaHCOBOf/'I MOACTIN

Yposens 2

HaBbIKaMHU IMOJATOTOBKH ITPOU3BOJCTBECHHOI'O 1 quHaHCOBOFO IJIaHa

YpoBens 3

METOAAMH OLICHKHU YCTOIZQHBOCTH IMPOCKTa K UBMCHCHUTIO yCJ'IOBI/Iﬁ BHy"[peHHeﬁ Y BHEIIHEH Cpeabl

B pesyromame

0C60CHUA 0ucuunﬂunbl Cmpamezuttecxoe niaanuposeanue u ousnec-naan"

3.1

3HATB:

MCTOJAUKY INIaHUPOBAHUA OCHOBHBIX SKOHOMHYCCKUX HOKaSaTCHeﬁ;

MCTOJAUKY COCTABJICHUSA OPTAHU3ALIMOHHOTO I1JIaHAa,

MCTOJAUKY aHaJIn3a BHEIIHCH CpeAbl C UCTIOJIL30BAHUECM SWOT-ananu3a n CO3aaHMA ICIIOYKH LICHHOCTHU,

0COOEHHOCTH
HETPOM3BOICTBEHHON
praBHeHI/HO B OpFaHI/I3aHI/II/I.

COCTaBlieHHs1 OW3HEC-IUIaHa
cdepsl; TOJIOKEHUS

JUIS
3aKOHOIATEILCTBA,

IMPOU3BOACTBCHHOI'O
JIOKAJIbHBIC

NPEANPHUITHSL
HOpPMAaTUBHbIE

U TpeIupusiTHs
aKTbl IO

3.2

YMeTh:

PacCUYUTHIBATH IKOHOMUYIECKHE TIOKa3aTeNH (TMTPOU3BOIUTEIHPHOCTE, 3P (EKTHBHOCTD);

BBICTPAaWBaTh OPraHU3ALUOHHBIE CTPYKTYPBI
XO3SMCTBEHHOM JICSITEIILHOCTH;

yrupaBJICHUA, OPUEHTHUPOBAHHBIC 110 OHpC,I[eJ'ICHHBIﬁ BU

BBICTpaMBaTh BHYTPEHHNE OM3HEC-TIPOIIECCHI TPEATIPUATHS,

OIeHUBATh YPPEKTUBHOCTH OM3HEC-TIIaHA.

3.3 | Baagers:

HaBBIKAMH OIICHKHW 3KOHOMHWYCCKHX ToKazaTeie u OpPraHru3aliluOHHBIX CTPYKTYP YIIPABJIICHUA;

HAaBbIKaMHU IMPOTHO3HUPOBAHNA OCHOBHBIX (I)I/IHaHCOBI:IX ToKa3aTene Ha AOJITOCPOYIHYIO ITICPCIICKTUBY;,

HaBbIKaMH OIICHKH 6I/I3H€C—I/I):[€I/I U OLCHKH MNPE3CHTALMHU BAKHBIX OCOTABJIAIOMIUX CTPATCTMYCCKOTO ILIaHA,
HaBbIKaMM OpraHUu3ali BHCAPCHHUA IIJIaHaA HeﬁCTBHﬁ B IIpe?»BI»I‘IZ‘l.I‘/JIHBIX CUTyallUsIX MW KOHTPOJIb €TI0
BBITIIOJTHCHU .

1.5. ®OPMbI KOHTPOJIsA

Texymmii KOHTPOJbh YCIIEBAEMOCTH TO3BOJSIET OIEHUTh YPOBEHb C(HOPMUPOBAHHOCTH DJICMEHTOB




KOMITETCHITNH (3HAHWM, YMCHUN M MPUOOPETEHHBIX HABBHIKOB), KOMITETEHITHH C ITOCIICIYIOMNM OO0BESTUHEHNUEM OIICHOK 1
MPOBOJIUTCS B (hOpME: YCTHOTO OMpOCa Ha JICKIIMOHHBIX U CEMHHAPCKUX 3aHATHAX ((DPOHTAIbHBINA, WHIMBUYAIbHBIH,
KOMILJIEKCHBIH ), MUCbMEHHOW MPOBEPKU (TECTOBBIC 3aJaHMsI, KOHTPOJb 3HAHUH MO pa3feny, CUTYallUOHHBIX 3aJaHul U
T.11.), OIEHKH aKTHBHOCTH Pa0OTHI 00yJaroIIerocsi Ha 3aHSATHH, BKIIOYAst 33/IaHUS 1T CAMOCTOSITENNLHOM PabOTHI.

Hpome.ucymounaﬂ ammecmauyus

Pe3ynpTaTel TEKyIIero KOHTPOIS W IPOMEXKYTOUHOM arrecTalludl (OPMHUPYIOT PEHTHHIOBYIO OLIEHKY
pabotel crtynenra. Pacmpenenenwe 0amnioB mpu  GOPMHUPOBAaHHMM PEHTHHTOBOM OLEHKH Pa0OTBHl  CTyAEHTa
OCYIIECTBISIETCS B COOTBETCTBMU C JeicTByrommM "[lopsimox opraHu3anyy TEKYyIIEro KOHTPOJIS YCIEBAEMOCTH H
mpoMexxyronoir arrectarrui B [OY  BIIO "JIOHAYUIC". [lo mucrummmae "CrpaTerudeckoe
IUITAHUPOBaHNE U OM3Hec-TUIaH" BUOM MPOMEXKYTOUHOM aTTECTAIIMU SBIISICTCS 3adeT ¢ OLCHKON

PA3JIEJI 2. COAEPKAHUE JUCHUIIJIMHBI

2.1. TPYJOEMKOCTb OCBOEHUA JUCIUIIJIMHBI

O6mas TpynoéMKOoCTh auCHUILIMHEL "CTpaTermieckoe IUIaHUpOBaHWE H Om3Hec-iaH" cocraBiaseTr 4
3auéTHbBIC eAUHUIILI, 144 yacoB.

KonmdecTBo 4acoB, BBIAENSEMBIX Ha KOHTAKTHYIO PabOTy C IperojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaromerocs, ONnpeAeIsIeTCs yIcOHBIM TUTAHOM.

2.2. COAEP)KXAHUE PA3JIEJIOB JUCHUIIJIMHBI

HaumeHoBaHue pa3iesioB U TeM /BU/ 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uute | [Ipumeyanue
/ Kype 10101 PaKT.

Pa3nen 1. Teopernueckue 0CHOBBI CTPATerHyu

pa3BuUTHUA H 6n3ﬂec-nnaﬂnponaﬂnﬂ

Tema 1.1. Ctparerus pa3BuTus u 4 2 IIK-7 TIK- | JI1.1J12.8 0

MTOATOTOBUTEIbHAS CTATUsS Pa3paboOTKu OU3HEC- 8 YK-2 JI2.10J13.1

ruiana /Jlex/ 21 D4

Tema 1.1.Ctpaterus pa3BUTHA U 4 4 TIK-7 IIK- | JI1.1J12.5 0

MOJITOTOBUTENbHAS CTaAus pa3paboTku OM3HecC- 8 YK-2 JI2.6J13.3

miana /Cem 3aH/ 2154

Tema 1.1. Ctparerus pa3BuTus u 4 18 | IIK-7 IIK- | JI1.1J12.1 0

MOJITOTOBUTEIILHAS CTausl pa3paboTKu OU3HEC- 8 VK-2 JI2.11J13.2

iana /Cp/ 2154

Tema 1.2. Ctparerus pa3BUTHS U IOPUIHUECKOE 4 4 [K-7 IIK- | JI1.1J12.7 0

obocHoBanue /Jlex/ 8 YK-2 J12.10J13.1
0132 54

Tema 1.2. CtpaTerust pa3BuTHUs U FOPUAUUECKOE 4 6 IIK-7 TIK- | JI1.1J12.7 0

obocHoBanwue /Cem 3aH/ 8 YK-2 JI2.12J13.3
0132 54

Tema 1.2.Ctpaterus pa3BUTUS U IOPUANYECKOE 4 16 | [IK-7 IIK- | JI1.1J12.7 0

obocuoBanue /Cp/ 8 YK-2 JI2.10J13.2
0132 54

Pa3nen 2. MapkeTuHroBasi cTpaTerust




Tema 2.1. AHanu3 MapKETUHTOBOU Cpeabl U 2 IIK-7 TIK- | JI1.1J12.2
nporHo3upoBanue /JIex/ 8 YK-2 JI2.8J13.1
24
Tema 2.1. AHaaN3 MapKETHHTOBOM CPEIBI U 4 TIK-7 IIK- | JI1.1J12.8
nporHosupoBanue /Cem 3aH/ 8 VK-2 J12.9713.3
24
Tema 2.1. AHanu3 MapKETHHTOBOH CpEJbl U 10 | IIK-7 IIK- | JI1.1J12.8
nporrosupoBanue /Cp/ 8 YK-2 J12.9713.2
24
Tema 2.2. Ctpareruu npogax u 4 [K-7 IIK- | JI1.1J12.8
rpoaBmkeHus /Jlex/ 8 VK-2 JI2.9J13.1
24
Tema 2.2. CtpaTeruu npojax u 6 IIK-7 TIK- | JI1.1J12.8
npoasmwkenns /Cem 3an/ 8 YK-2 JI2.9J13.3
24
Tema 2.2. CtpaTeruu npojax u 10 | [IK-7 TIK- | JI1.1J12.8
npoxaswkeHus /Cp/ 8 YK-2 JI2.9J13.2
24
Pa3gen 3. Ctparterusi pa3BuTHS C Y4€TOM
MPOM3BOACTBA U (JUHAHCOB
Tema 3.1. Ctparerus npou3sBojctsa /Jlex/ 6 [K-7 IIK- | JI1.1J12.4
8 YK-2 JI2.8J13.1
2233
Tema 3.1 Crpaterus nmpousBozactsa /Cem 3an/ 8 IIK-7 TIK- | JI1.1J12.1
8 YK-2 J2.2
JI2.12J13.3
92733
Tema 3.1. Ctparerus npoussoactsa /Cp/ 14 | IIK-7 IIK- | JI1.1JI2.1
8 YK-2 J2.2
JI2.11J13.2
2233
Tema 3.2. ®unancosas crpaterus /JIex/ 6 TIK-7 TIK- | JI1.1J12.3
8 YK-2 JI2.5J13.1
92 24 35
Tema 3.2. ®unancoBas crparerus /Cem 3an/ 8 [K-7 K- | JI1.1J12.3




8 YK-2 JI2.5J13.3
32 24 35
Tema 3.2. ®unancoBas crparerus /Cp/ 4 14 | IIK-7 [IK- | JI1.1J12.3 0
8 VK-2 JI2.11J13.2
32 24 35
Koncyneranus /Konc/ 4 2 TIK-7 TIK- JI3.1 0
8 YK-2

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTH

3.1 B mporecce ocBoeHHs] AMCHUIUIMHBI «CTpaTerndeckoe TUIAHUPOBAaHWE W OM3HEC-TIIaH» HCTOIB3YIOTCS
ciemyromue obpaszoBarenbHbIe TexHodormu: Jekmmu (JI), cemmHapckme 3amsatus (C3), camocrosTenbHas pabdoTa
ctyaeHToB (CP) mo BBIIONHEHHIO Pa3MTUYHBIX BUIOB 3aJaHUH.

3.2 B mpomecce ocBoeHHS TUCHHUILTUHBI «CTpaTermuecKkoe IUIAHUPOBaHWE W OW3HEC-TUIaH» HCIIONIB3YIOTCS
CIIEyIOIINEe WHTEPAaKTUBHBIE 0Opa3zoBaTelbHBIE TexXHONOTWW: mnpoOmemHas nekuus (ILJI). JlekumoHHBINH Matepuan
MPEJCTaBlIicH B BUJC cClaij-nipe3eHTanuu B (popmare «Power Point». [ljis HarmsiAHOCTH HMCHONB3YIOTCS MaTepUaIbl
Pa3IUYHBIX HAYYHBIX W TEXHUYECKUX OKCIEPUMEHTOB, CIPAaBOYHBIX MAaTEpHUalioB, HAydyHbIX cTaTedl T.n. B xome
JEKINA TPEeIycCMOTpeHa oOpaTHas CBs3b CO CTYACHTaMH, AKTHBHU3HMPYIOIIHE BOIPOCHL, TPOCMOTP M OOCYXIEHHE
BusieopuabMoB. [lpu mpoBeneHWM JIEKIHMH WCMONB3YeTCs MPOOJIEMHO-OPHEHTHPOBAHHBI MEXKIUCIUTUTHHAPHBIHN
MIO/IXO/, PEANOararoIui TBOPUYECKHE BOIIPOCH U CO3/IaHUE TUCKYCCUOHHBIX CUTYaLlH.

Ilpy W3MOXKEHUM  TEOPETUUYECKOTO  MAaTepuana  HUCHOJB3YKOTCS  TaKM€  METOJbl, KakK: MOHOJOTMYECKUH,
MoKa3aTeabHbIH, IUHAJIOTHYECKUM, OBPUCTHYCCKUHM, HCCICI0BATEIbCKHM, MNPOOJEMHOE H3JIOKEHHE, a TakkKe
CIEYIOIINE TMPHUHLMIBI JWJAKTUKK BBICIIEH INKOJBI, TakHe Kak: IIOCJIEOBAaTEIbHOCTh W CHCTEMATUYHOCTD
0o0y4eHHs, MOCTyMHOCTh OOYdYeHHs, NPHUHIUN HAYYHOCTH, NPHUHIUIB B3aWUMOCBSI3M TEOPHH W TPAKTHKH,
HATJBITHOCTH | JIp. B KOHIIE Ka)K0# JIEKIINU PETyCMOTPEHO BPEMs JJIs1 OTBETOB Ha MPOOIEMHBIE BOIIPOCHI.

3.3 CamoctosiTenbHass paboTa TpeAHA3HAueHa JJIs  BHEAYAUTOPHOH  pabOTHl  CTYNEHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAaHHEM  HMCTOYHHMKOB, y4eOHOrO MaTepuaja, H3YYCHHEM JOMOJIHUTENbHOW  JIUTEpaTypel IO
JUCUUIUIMHE, MOJATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIO, & TAKKE€ BBIINOJIHEHUEM HHIWBUIYATbHOIO
3aganus B popMe pedepara, Mpe3eHTANH, SMITUPHIECKOTO UCCIIEIOBAHUS.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHHEYEHMUE JUCHUIIJINHBI

4.1. PexomeHnayemasi JuTepaTrypa

1. OcHoBHas IMTepaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 |B. B. Jopoduenko, |Crparernyeckoe miaHupoBaHue U OusHec-uiaH: yaeoHoe | HoBouepkacck : Jluk, 2019
P. B. O6ozen, C. B. |moco6ue (302 c.)
3axapos, . B.
Oboxen
2. JlonoTHUTEIbHAS JTATEPATYPa
ABTOpBI, 3arnaBue UznarensctBO, rOA
JI2.1 [InanupoBanue ¥ KOHTPOIb HA PEANPUATHH : y4eO. IOy BIIO "JOHAYUIC",
B. B. Iloaropssrii. nocoOwue AJIs CTYICHTOB HAIIPABIICHUS TIOATOTOBKH 2018
38.03.01 «DxoHoMUKa» MPOohHiIsT « IKOHOMHKA
npennpusatus» (433 c.)
JI12.2 |Cumnaes, B. U., Crparervst OOHOBIIEHUS MPOIYKITUY : y4eOHUK (243 c.) [0y BIIO "JOHAYUIC",
CrexuH, A. 2016
I1.,Cunopenko, B.
B.
JI2.3 | IlerpymeBckas, B. | Crparerus ynpapieHus: GUHAHCOBOM NEATEIHHOCTHIO : I'0Y BIIO "JOHAYUIC",
B.,Apuukosa, 1. y4eOHHK AJ1s1 00ydaromuxcs 2 Kypca 00pa3zoBaTeIbHOTO 2019




ABTODHI,

3arnaBue

W3naTenscTBO, TON

O., HIapwrit, K. B.

YPOBHS «MarucTp» HampapiaeHus: noarotoBku 38.04.08
«®DUHAHCHI ¥ KpeIuT» (MarucTepcKue mporpaMmbl
«®DuHaHCHI U KpenuT», «DUHAHCH TOCYIapCTBEHHOTO
CEKTOpa») OYHOH / 3a09HOH Gopm oOyueHwus (257 c.)

JI12.4 | O6oger, P. B. HHuppacTpykTypHOE 00CCIeUeHHE YKOHOMHUYECKOTO Honenk : BUK, 2015
Pa3BUTUS PETHOHA | METOOIOTHS, TEOPUs, TPAKTHUKA
: MoHoTpadwus (284 c.)
JI12.5 |Cymxoga, T. A. busHec-muTaHupoBaHue Ha MPENIPUATHSIX CHephI Boponex : Boponexckuit
oOcyxuBaHus : yaeOHOe mocooue (186 c.) TOCY/IapCTBEHHBIH
YHUBEPCUTET WHXEHEPHBIX
TexHojorui, 2018
J12.6 |T'opOynos, B. JI. busnec-manupoBanue: yuebHoe nmocodue (422 c.) Mocksa : HanmonanbHbIi
OTKpPBITEIIT Y HUBEPCUTET
«MIHTYUT»; Capatos : Aii
ITn Ap Menua, 2020
JI2.7 CeTteBble MOJICTTH B CTPATETHICCKOM YIIPABICHUH : Kpacnospck : Cubupckunii

A. C. Jlaaunoga, C.
B. 3apecrona-

Tuenpix, T. A.
Bamko

3axapenkona, H. H.

ydaeOHoe mocooue (176 c.)

(benepanbHbIIA
yHuBepcuteT, 2018

JI2.8

Momnoxoga, E. 1.

[TnaHupoBaHue NESITENBHOCTH MPEINPHUITHS : yIeOHOe
mocobue (194 ¢.)

Capartos : By3oBckoe
obpazosanue, 2019

J12.9

Ponna, AGpamc

busnec-mnan Ha 100%: cTpaTerus u TakTHKa
s dexTuBHOTO OM3HECA (496 C.)

Mocksa : AnbninHa
[Ta6mwmrep, 2019

JI12.10 | Domuues, A. H. Crparernyeckuii MEHEDKMEHT : YIeOHHMK JJIsl By30B Mockga : JlamkoB u K,
(468 c.) 2020
JI2.11 Teopus m MeTofoOTHS pa3pabOTKH cTpaTeruu pa3BuTus | Mocksa, Capartos :
W. B. bynaga, A. NpEANPHUATHS: HaydHas MoHorpadus (278 c.) MexayHapoaHasl akaaeMust
M. BaTbKOBCKUH, OILICHKY M KOHCAJITHMHTA, Al
M. A. baTpkoBCcKHUi [Tu Op Meamna, 2019
J12.12 | ba3usn, H. P. Crparernyeckuii MeHeDKMEHT : MoHOTpadust (510 c.) Mockaa :
IOpucnpynennus, 2018
3. Metoanyeckue pa3padoTku
ABTODHI, 3arnaBue H3naTensCcTBO, TOM
JI3.1 CrpaTterndeckoe IIaHUPOBaHUE U OM3HEC-TUIAH: Honenk : TOY BIIO
S1. B. O6ogmen KOHCIICKT JICKIIUH 711 00YyJarolIUXCsl BTOPOTO Kypca "ITOHAYUIC", 2022
00pa30BaTeNbHON MPOTPaMMBI MATUCTPATYPHI
HarpasieHust moAroToBku 38.04.02 MeHemKMeHT
(marucrtepckas mporpamma; "MeHeHKMEHT
opranmuzauuii") ounoi ¢popmsl ooyuenus (105 c.)
JI3.2 Crparernyeckoe IiaHupOBaHUE U OM3HEC-TUIAH: Honenk : ITOY BIIO
S1.B.O06ozen METOANYECKHE PEKOMEHIALMH 110 OpraHUu3aluu "ITOHAYUIC", 2022
CaMOCTOATEIHLHON PaOOTHI IS O0YJIAFOIIMXCST BTOPOTO
Kypca 00pa30BaTeNIbHOM MPOrpaMMbl MaruCTpaTyphl
HanpasieHHusa noaroToBku 38.04.02 MeHeMeHT
(Maructepckas mporpamma: "' MeHeHKMEHT
opranmzanuii") ouHoii popmel 0oydenus (32 c.)
JI3.3 Crparernyeckoe IiaHupOBaHUE U OM3HEC-TUIAH: Honenk : TOY BIIO
S1.B.O0oen METOAUYECKUE PEKOMEHAALUN ISl IPOBENCHUS "IOHAYUIC", 2022

CEMHUHAPCKUX 3aHATHH U 00y9IaroIInXcsi BTOPOTO Kypca
00pazoBaTeTbHON MPOTPAMMBI MaruCTPATYPHI
HarpasieHus moArotosku 38.04.02 MeHnexMeHT
(maructepckas nporpamma: "MeHeHKMEeHT
opranm3anuii’) oanoi hopmel oOydeHus (63 c.)

4.2. llepevyeHb pecypcoB




HH(OPMAIMOHHO-TEJIEKOMMYHHKAIIMOHHOI ceTH "UHTepHeT"

51 | Karanor nne#t ans Gusneca http://start.bl.by/idea

3 Hudopmarmonnsii pecypc komnanuu Business Studio http://www .businessstudio.ru/procedures/strateg
ic/bsc_strategy formula/

3 |Hayka n naHOBanmu. MHbOpMarMoHHSIH mopTa http://www.infontr.ru/

Pa3zpaboTka Ou3Hec-TIaHa IUISI HOBBIX M CYIECTBYFOIIUX

24 .
NpeanpUsITUI

http://incubator.dn.ua/2010-05-28-14-43-03

n5 | PuHaHCOBAs CTpATErus https://www.src-master.ru/article30155.html

4.3. Ilepevyens MporpaMMHOro odecrnevyeHus

JluneH3noHHOE H CBOOOJHO  pacmpocTpaHseMoe  IporpaMMHOe  oOecriedeHHWe, B TOM  HYHCIIE
OTEYeCTBEHHOTO MTPON3BOJICTBA!
[lepeuens HHPOPMALIMOHHBIX TEXHOIOTHH
— KOMITBIOTEpPHASI TEXHUKA M CUCTEMBI CBSI3M MCITOJIB3YIOTCS ISl CO3/IaHMs, cOopa n 00paboTku nH(pOpMAIIHH;
— 3JIEKTPOHHBIE MTPE3CHTALIUH;
— 3JICKTPOHHAs TI04Ta, (HOPYMBI, BUACOKOH(PEPEHIICBA3D AJIsl B3aUMOACHCTBHS C O0YJarOIIMMHUCS;
— OUCTAIIMOHHBIC 3aHATHS C HCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype nucnonb3yercs AJist MPOBEACHUS TUCTAHIIMOHHOTO OOYYCHHUS M KOHCYIIbTAIINH;
— 3JIeKTpoHHbIe Obnbnuoreunsie pecypesl JOHAYUITC.
IIporpammuoe obecnieuenue: MS Word, MS Excel, MS Power Point, BupTyansHas oOydatomas cpexa Moodle.

4.4. TlpodeccuonaabHble 0a3bl JAHHBIX U HHGOPMAIMOHHBIE CIPABOYHBIE CHCTEMBbI

KoMmmproTepHass TeXHWKAa C BO3MOXKHOCTBIO TIOAKIIOYECHUS K ceTh «UHTepHeT» H obOecneueHHeM JOCTyna B
3NIEKTPOHHYI HH(]OpManMoHHo-o0pa3zoBatenbHyro cpeny (BDHMOC TOY BIIO JOHAYUIC) u 35eKTpOHHO-
oubnnoreunyto cucremy (OBC Jlanp), a Takke BO3MOXHOCTHIO HWHIWBUAYAIbHOTO HEOTPAHMUYEHHOTO JOCTYIa
obyuaromuxcs B ObC n OUOC nmocpeactsom Wi-Fi ¢ mepcoHanbHBIX MOOMIIBHBIX YCTPOHCTB.

4.5. MaTepna.anO-TeXHnllecxoe obecneyeHne TUCIUILIAHBI

1. YdaeOHass aymuTopus Uil TIPOBEICHHUS 3aHATHH JICKIIMOHHOTO THMA: JEKIMOHHas aymutopus Ne 316,
y4eOHBIi Kopmyc 3
- KOMIUIEKT MYJIbTUMEIUHHOTO 000pyAOBaHUS: HOYTOYK, MyIbTHMEIUIHBIN IPOCKTOP, IKPaH;
-CTIeMaTH3UPOBaHHAs MeOEIb: IOCKa ayJUTOPHAsI, CTOJIBI ayAUTOPHBIE, CTYIbSI.
2. VYueOHas ayguTopus I TPOBEACHUS 3aHATHI CEMHHAapCKOTO THIA, TPYNIIOBBIX  HHIUBUAYaTbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJIS ¥ IPOMEXKYTOUHOH aTrectanuu: Ne 316 yueOHbIi Kopyc 3
-CTIeNMaTH3UPOBaHHA MEOEIhb: I0CKa ayIUTOPHAsS, CTOJIBI AYJUTOPHEIE, CTYIbS;
3. IlomemeHus a1l CaMOCTOSTEILHOW pabOTHI C BO3MOXKHOCTRIO MOAKIIOUEHUS K cetd "WHTepHEeT" M obecredeHrueM
JOCTyNla B DJCKTPOHHYI0 HH(OPMAIIMOHHO-00pa30BaTENbHYI0 Cpeldy OpraHW3alliH: YHTAIBHBIN 3aj, ydeOHBIN
kopnyc 1. Anpec: 1. Jlonenxk, yn. Yentockunues, 163A (I'OY BIIO "JOHAYUIC").

PA3JIEJI 5. ®OH/JI ONEHOYHBIX CPEJICTB

5.1. KonTpoibHbIEe BONPOCHI M 3aaHUS

1.bu3Hec kKak 0OOBEKT IIAHUPOBAHUIS.

2.Ha3HaueHue Ou3HeC-IJIaHa OPraHU3AINY.

3.00mmas xapakTepucTika OM3Hec-TUIaHa.

4.CocTaB ¥ CTPYKTYpa pa3AciioB OM3HEC-TIIaHA.

5.1lenu v naHbl B OM3HECE OpraHU3allHU.

6.2TaIbl U CYITHOCTH TUIAHUPOBAHHS OU3HECA.

7.Buasl BHYTpH(UPMEHHOTO TUTAHHPOBAHUS.

8.bu3Hec-poeKT Kak HHHOBAITMOHHBIN 3aMBICE.

9.bu3Hec-TUIaHbl ISl pEIIeHUs PAKTHYSCKUX 3a/1a4 yIpaBICHUs OM3HECOM (1ieIeBble OM3HEC-TIAHbI).
10.0cobenHOCTH OM3HEC-TIIAHUPOBAHUS KaK ()OPMBI peaTU3aIiii SKOHOMUYECKOH MTOTUTHKA KOMITaHWH.
11.0Opranuzanusi CHCTeMBI OM3HEC- TIAHUPOBAHUS

12.MHopManiioHHBIE TEXHOJIOTUHU B CUCTEME TUIAHUPOBaHUS OM3HEca.

13.®yHKIMY OW3HEC-TUTaHA TIPY YIIPABICHUN OU3HECOM.

14. KittoueBbIe KOMITOHEHTHI TUTIOBOTO OM3HEC-TIJIaHa.

15.AHanu3 BHElIHEH 1 BHYTpEeHHEH Ou3Hec- cpelibl (METOIbI).

16.XapakrepucTika pa3esioB TUIIOBOTO OW3HEC-TIIaHA: aHAJTUTUYECKHE, KITFOUEBhIE, TPUI0KEHIS.
17.Pe3tome.

18.0Omucanue oTpacim.

19. Xapakrepuctika 00beKTa OU3HEeCa OpraHU3aIUH.




20.Nuadopmarmonnoe obecriedeHne On3HeC-IIaHa.

21.TpeboBanus k pazpaboTke OM3HEC-TIaHAa

22 IlpaBuna opopmieHus: On3Hec-TuIaHa.

23 .Kakue ctaany »KU3HEHHOTO ILIHKJIa B Moenu Anuseca?

24 Kakwue mpo0yieMbl OM3HECa Ha 3Tare 3apoXKaAeHH ?

25.Kakast xapakTepuCTHKa CTaAUN «MJIAJICHYECTBA»?

26.Yto noapazymeBaeT moj co00il «IOBYIIIKa OCHOBATEIS»?

27.YT0 mpoBOLIMPYET CO3IaHUE JOTIOHUTENFHBIX HHCTUTYTOB YIPABICHNS HA CTAANH «FOHOCTI?
28.Kakol perent ycrenrHoro MpoxXoxXACHUS CTaIuN «PacliBETa?

29.Yto Takoe apuCTOKpATHS B MOJICITH KHU3HEHHOTO [UKJIA MPEATIPUATHS?

30.B uem cyTh OIOpOKpaTH3anny M Kakue OHa UMEeT CTaanu?

31.YTo noapa3ymeBaroT oJ] cOO0i MaTpHIla «YTPO3» U «BO3ZMOXKHOCTEN»?

32.0OxapakTepu3yiiTe KOMIIOHEHTHl MUCCUN OPTaHU3aLHH.

33. AHanmu3 TOJIOKEHUS JIENT B OTPACIi, METOIUKA 1 OCHOBHBIC TTapaMeTpPHI.

34.Ananu3 11eNeBOTo PHIHKA; EMKOCTh PhIHKA, OIIEHKA TEHIEHIIII Pa3BUTHSL.

35.AHanu3 KOHKYPEHIH, KOHKYPEHTHOE PEUMYLIECTBO (PHPMBI.

36.MapKeTHHIOBBIN IJ1aH, €T0 OCHOBHBIE TOJIOKEHUS.

37 IloHsATHE MAPKETHHTOBOBH CTPATETHH

38.Uto Takoe cerMeHTanus peiHka? [[1s gero ee uCroias3yroT?

39 Kputepuu cerMeHTauu.

40.TTo xakuM OCHOBHBIM ITPU3HAKAM MOYKHO KJIAaCCH(DHUITMPOBATH PHIHKHU?

41.Yto Takoe 1esIeBOM PHIHOK, PHIHOYHAS HHIIA?

42 .PacKpbITh CYIIIHOCTh MOHATUH «KOHBIOHKTYPA PBIHKAY, «CIIPOCY», KEMKOCTh PhIHKAY.

43 .IlpoaHanm3upyiTe METOIBI IPOTHO3UPOBAHUS, HCIIONIB3YIOT B OM3HEC-TUTAHUPOBAHUH.
44.0nMImunTe CYIHOCTh METOAa «OCHIMAPKIHT.

45.Ha30BUTe OCHOBHBIE KPUTEPUH, TI0 KOTOPHIM ITPOBOINUTCS OLIEHKA CUIIBHBIX U CIA0BIX CTOPOH KOHKYPEHTOB.
46.Kakue crioco0bl OIIEHKA KOHKYPEHTOCTIOCOOHOCTH MPEATPUSATHS BaM U3BECTHBI? PackpoiiTe MX CYyIIHOCTb.
47.Kakuie TpeOOBaHUS MIPEABIBIIOTCS K BEIOOPY (haKTOPOB OIICHKH KOHKYPEHTOCIIOCOOHOCTH TIPEATIPUSTHS B
OusHec-m1ane?

48.BpI00p KaHAJIOB paclpeeCHUs] TOBAPOB.

49.CerMeHTHPOBaHHE PHIHKA, €€ CYIIIHOCTh; CTPATETHs CETMEHTAIINH I[EJIEBOTO PHIHKA.
50.ITo3umonnpoBanue ToBapa GupMbI

51.0xapakTepu3yiiTe BO3MOKHBIE METOABI KOHKYPEHTHOH OOpHOBI B 3aBUCHMOCTH OT CTEIICHHU JOMHHUPOBAHUS
(hupMBI Ha KOHKYPEHTHON KapTe phIHKA.

52.Kakune BaM U3BECTHBI HETOOPOCOBECTHBIE METOIBI KOHKYPEHITHH ?

53.HazoBuTe OCHOBHBIC BU/IbI TOBAPHBIX CTpATEruii (PUPMEI.

54.IToyemy uX UCIOB30BaHNE HEPAIIMOHAIBHO HA JIIUTENBHYIO TIEPCIIEKTHBY ACSITEILHOCTH (PUPMBI?
55.Kak BiauseT KOHIETIIHS KU3HEHHOTO ITMKJIa TOBapa Ha BEIOOP IIECHOBOM CTpaTeruu?

56.Ha30BrTEe OCHOBHBIE CTpAaTETHH KOMMYHUKATHBHOM MOTUTHKH.

57.4to BKIIOUAET B ceOs IEHOBAsK TAKTHKA?

58.Ha ocHOBe Kakoi MOJIETN MOKHO aHAJIM3UPOBATh LIEMOYKY CO3AAHUS LICHHOCTU?

59.I1osicauTe Kak pa3paboraTts quarpammy Customer Journey Map

60.Uto coboii mpeacTapseT HHCTPYMEHTAPH KOMITJIEKCa MAPKETUHTOBBIX KOMMYHHUKAIIUA?
61.Kakue ocHOBHBIE 3a7jau penaeT IpsMble NPOJaKku?

62.Kak paccunrtaTts moka3atenb Return on marketing investment (ROM)?

63.IlosicuuTe cymHOCTh moka3zatens Customer lifetime value (LTV)?

64.Kaxk pazpaboTars KapTy KOHKYPEHTHOTO IPOQHIIs IpoayKTa?

65.IlosicHUTE CYIIHOCTh LIEHHOCTHOTO MPEAJIOKEHHUS.

66.0meparnuonHbIi TaH. [Ipon3BoICTBO, €T0 OCHOBHEIC 3JIEMEHTHI.

67.CTpyKTypa IpON3BOICTBEHHOT'O NPOLIECCa, XapaKTEPUCTHKA OCHOBHBIX JIEMEHTOB.
68.1nUTeabHOCTh MPOU3BOACTBEHHOTO LIMKIIA

69.0prann3anuoHHbIH IUIaH, €T0 CYITHOCTh, OCHOBHBIE 3a]]a4H U COJICpKaHUE.

70.0OpraHu3anuoHHas CTPYKTypa (GUPMBI, COJIEPKaHNUE OCHOBHBIC DJIEMEHTOB.

71.Buppl 1 XapaKTepUCTHKA OPTraHU3ANMOHHBIX CTPYKTYP YIIPABICHUS (PUPMBL.

72 . Knaccudukanusi OpraHu3aluOHHBIX CTPYKTYP, UX XapaKTePUCTUKH.

73.DUHAHCOBBII MJIaH, €ro CTPYKTYpa U XapaKTePUCTHKA.

74.Ctpaternueckoe 1 HHBECTHLMOHHOE TUIaHUpoBaHKue. CTpaTernueckue Uesid OpraHu3alyH.
75.IHBeCTUITMOHHBII TUTaH (TIPOEKT).

76.TexHomornaeckre MUKIIbI Pa3BUTHSI, UX XapaKTEPUCTUKA 1 OCOOCHHOCTH.

77 .Ha3naueHue, CTPYKTypa U METOJIMKA PACYETOB OCHOBHBIX JIOKYMEHTOB ()MHAHCOBOTO TNIAHUPOBAHHUS




78.1Ipor3BoACTBEHHAS CCTEMA U €€ OCHOBHBIE PECYPCHI.

79.0cHOBHBIE TO3UIINH TUTaHA TIPOU3BOJICTBA.

80.IlnannpoBanue 3arpy3ku IPOU3BOICTBEHHBIX MOLTHOCTEM.

81.0cHOBHBIE (PAKTOPBI, ONPENEIAIOUINE BETUYNHY IPOU3BOACTBEHHON MOLITHOCTH.
82.ITokazarenu UCTIOIB30BAHUS TPOU3BOICTBEHHON MOIITHOCTH.

83.[Ipoduss mpon3BOICTBEHHON MOIITHOCTH, TIOPAJOK €€ MOCTPOCHUS U aHaJI13a.
84.CymHocTs MaTepHualbHO-TEXHUUECKOT0 obecrieyeHus: (PUpMBI.

85.DopMbI CHAOXKEHUS TIPEIPUATHH MaTepHUATHHO-TEXHUIECKUMHU PECYPCaMHU.
86.CymHOoCTh M Ha3HAYEHHE MTPOU3BOICTBEHHBIX 3al1aCOB, UX HOPMHUPOBAHUE.

5.2. Tembl NUCBMEHHBIX PadoT

PA3JIEJI 1. TEOPETUYECKHWE OCHOBBI CTPATEIMIN PA3BBUTH A 1 BUSHEC-IIJIAHUPOBAHM A
1.OCcHOBHI IPeITPUHUMATENBCKON A TENBHOCTH

2.ConumanpHas OTBETCTBEHHOCTH On3Heca u KCO

3.MonenupoBanne OU3HEC-TIPOIIECCOB

4.0uenka 3 PEeKTUBHOCTH YIIPABICHYECKAX PELICHUH

5.01eHKa pUCKOB B OM3HEC-TIIIAaHAX

6.IlimannpoBanue ce0ECTOMMOCTH TPOIYKITHH

7.TeopeTndecknue OCHOBBI CTPATETUIECKOTO aHAIH3a ACSITEILHOCTH MPEAIPUITUS

8./lHBeCcTUIINU: TTOHATHE, BUIbI, HCTOUYHUKHU

PA3JIEJI 2. MAPKETUHIOBAS CTPATEI A

1.XapakTeprcTHKa OpraHU3alMOHHBIX (HOPM MEXKIYHAPOAHOTO OHM3HECA.

2.0nenka 3¢ peKTHBHOCTH MHBECTULIHOHHOTO MIPOEKTA B OM3HEC-TIIIaHEe

3.MeTo/1bl SKCTPANOISIUU TPEHIOB U UX IPUMEHEHHE B IJIAHUPOBAHUY JIESITEIBHOCTH (PUPMBI.
4.Ynpasnenue OM3HEC-TIPOIECCAMH

5.Pa3paboTka npeAnprUHUMATENbCKOH UACH

6. TeopeTnueckre OCHOBBI ITPEANPUHUMATEIHLCKOTO KIIMMaTa

7.9koHOMMUECKast 0€30MaCHOCTD MPENIPUSTHS

8.MHTenexTyanbHas U KaapoBas 0€300acHOCTb MPEIIPUSITHS

PA3JIEJI 3. CTPATEI U PASBUTUSA C YYETOM ITPOU3BO/ICTBA 1 ®UHAHCOB
1.ITocTpoeHue opraHu3aliMOHHON CTPYKTYPHI YIPaBIEHUS MIPETPUIATHEM
2.CyIHOCTh ¥ 3TAarbl MOATOTOBKH MPOIecca IMIIaHHPOBAHUS

3.Meroamka pacyeTa 3QPEeKTHBHOCTH OM3HEC-TIPOEKTA.

4.Opranu3zaius COBpeMEHHOTO KOPIIOPATHBHOTO PUCK-MEHEPKMEHTA.
5.0Bonronus OM3HECa B UHTEPHETE

6.CyIHOCTh OHSTHS «pa0OYHil MPOEKT», eT0 Ha3HAaUeHHE U COACepIKAHNE
77.DUHAHCOBBIN IJIAH IPEIITPUITHSL

8.00mm1e KOHKypEeHTHBIE CTPATETHH U YCIOBHS X TPUMEHEHHS
9.IlokazaTenu GUHAHCOBO-IKOHOMHYECKOTO COCTOSTHUS TTPEIIPUSTHS
10.baHKpOTCTBO: OHATHE, TPUINHBI, POIIECC

11.Coro3sI 1 accomuaIuii MajbIX IpeanpuHIMaTeneH

5.3. ®oHA OLEHOYHBIX CPeaCTB

®DoHI OIEHOYHBIX CPEACTB TUCIUILIMHBI "CTpaTerHiecKoe IUIaHWpOBaHWE W Om3Hec-TmiaH" pa3paboTaH B
COOTBETCTBUM C JIOKaJbHBIM HOPMAaTUBHBIM akTtoM "[lopsimok pa3pa®oTku U cojiepxkaHus (OHIOB OICHOYHBIX
CPEICTB OCHOBHOW 00pa3oBaTeibHONH MPOTPaMMEI BBICIIErO mpodeccrHoHanbHoro obpaszoBanms B [OY  BIIO
"ITOHAYUIC".

®DoHI OLEHOYHBIX CPEeACTB AUCHHUIUIMHEI "CTparermueckoe IUIaHUpOBaHWE W OW3HEC-TUIaH" B TIOJHOM
00BEMe MPEJICTABIICH B YYCOHO-METOTUIECKOM KOMILJICKCE TUCIIMILIHNHEI.

5.4. llepeyeHb BHI0B OLCHOYHBIX CPEACTB

K Bumam omeHOYHBIX cpeACTB 1Mo aucnuiuinHe ""CTparerndeckoe TUIAHUPOBaHUE B OW3HEC-TIIAaH" OTHOCSATCS:

YCTHBIN OMPOC 10 U3ydaeMoii TeMe (coOeceIoBaHre Ha CEMUHAPCKOM 3aHSITHH);

[TOATOTOBJICHHBIN U 3alUINEeHHBIN pedepar (HHIUBUAYaIbHOE 3a/1aHHUE);

MTOATOTOBJICHHBIN HOKIIA, MPE3CHTAIIN, COOOIICHHE (CaMOCTOsATEIbHAA padoTa);

NPaKTHYECKOE 3aJ[aHHE;

KOHTPOJIb 3HAHW IO pa3jieiaM Y4eOHOH IUCIUIUIMHBI - TECTOBBIC 3aJaHUs (BBIMOJHSIOTCS M OIEHUBAOTCS TOCHE
M3y4deHs pa3ziesia Ha CEMUHAPCKUX 3aHATHUSX);

HaydHasi COCTaBIAIONIasl B BHJAE ONYONMKOBAaHHBIX TE3WCOB JOKIaga Ha HAayYHOH KOH(pEpPEeHUWH WIN
OHY6JIHKOB3HHOI>'I Hay‘-IHOﬁ CTaThH 10 TEMAaTUKHW JUCLHUIIJINHBI.




PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPENTIOJABAHUA TUCHUIIJIMHBI K
INOTPEBHOCTAM JIML C OTPAHUYEHHBIMHA BO3MOKHOCTAMMU 31JOPOBbS

B cnydae HeoOxomumocTH, OOYydarOIIMMCS W3 4YMCJA JIML C OTPAaHUYCHHBIMH BO3MOXKHOCTSIMH 310pPOBbS
(o 3asiBeHHI0 00YydYaIOMIErocs) MOTYT MpEAJaratbCsi OJHH W3 CIEAYIONIMX BapUaHTOB BOCTIPHATHS WH(POpMAIHMU C
Y4E€TOM MX WHAWBUAYAIBHBIX TICUXO(QH3MYECKUX 0COOEHHOCTEH:

1) ¢ npuMEeHEHUEM JIEKTPOHHOTO OOYYCHMS WU AUCTAHIHOHHBIX TEXHOJOIHH.

2) ¢ TIpUMEHEHHEM CIIeIUATBFHOT0 000pYIOBaHHs (TEXHUKH) M MPOTPAMMHOTO OOECTICYEeHUS, UMEIOIIUXCS
B[OV BIIO "JOHAYUIC".

B mponecce oOyueHHMs nHpu HEOOXOAMMOCTH AJsl JIML C HApyLICHUSIMH 3pEHHUS, ClIyXa M OIOPHO-
JIBUTATEIBHOTO amnapaTa MpeJoCTaBIISIOTCS CIEAYIOIINE YCIOBHS:

- Ul JIUL ¢ HapyIICHHUSMHU 3pEeHUs: YydeOHO-METOIUYECKHEe MaTepuanbl B MEYaTHOH (opMme yBennYeHHBIM
mpudpToM; B (opMe DIEKTPOHHOTO JOKyMeHTa; B Qopme aymuodaiina (mepeBox y4eOHBIX MaTepHajoB B
aynuoopmar); WHIWBUIyaJIbHbIC 3aJaHUS U KOHCY/IbTAlUU.

- JUId JIAI C HapyLICHWsIMH clyxXa: y4eOHO-METOAMYEeCKHe MaTrepuanbsl B medaTHo (opme; B (opme
JJIEKTPOHHOTO JOKYMEHTa; BHJEOMaTepuanbl ¢ CyOTUTpaMH; WHAWBUAYyaJbHBIE KOHCYIBTAllMU C MPUBJICYCHUEM
CYPAOIEPEBOAYNKA; HHANBUAYAIbHBIE 3aJaHUS U KOHCYAbTALUH.

- IS JUIl C HapyIICHUSMH OIOPHO-JIBUTATEIHHOTO amnmapara: y4eOHO-METOJNYEeCKUE MaTepualibl B
neyaTHO (Qopme; B GopMe BIEKTPOHHOTO JOKyMeHTa; B ¢opme aynuodaiiia; HHAWBUAYalbHBIC 3aJaHUS |
KOHCYJIbTalluH.

PA3JIEJI 7. METOJWUYECKHME YKA3AHUS J1J151 OBYUYAIOIIMXCS MO YCBOEHUIO
TUCHMIIIMHBI

[Ipenaraemple peKOMEHIAIMN OKa3bIBAIOT METOIMYECKYIO MOMOIIb MPH CaMOCTOSTEIbHOM W3y4€HUH IUCIMIUIMHBL
PekomenmyeTcst Takas MOCIEIOBAaTENBFHOCTh: O3HAKOMHTHCS C COAEpXKaHWEeM paboueil mporpamMMmbl  ydeOHOM
JTUCHHIUINHBI; W3Y4UTh M 3aKOHCIIEKTHPOBATh COOTBETCTBYIOUINE TEMBI PEKOMEHIyeMo# jmreparypbl. Kpome TorO,
1esIeco00pa3HO 03HAKOMHTECS ¢ HOBBIMH CTaThsIMH CIICIIMAIBHBIX KYPHAJIOB M COOPHUKOB.

YuutbiBas TOT (aKT, YTO H3y4EHUE NUCIUILUIMHBI TPEAYCMATPUBAET KPOMOTIMBYIO DPa0OTy W CoJep)KaTelbHOe
o0cCyXJleHie BOIPOCOB HAa CEMHHAPCKUX 3aHATHIX, AIMEHHO BO BPEMS CaMOCTOSITENFHOW padOTHI CTYACHT YIIyOJseT
MOHMMaHUe MpoOJIeM, aKTHBHU3MPYET CaMOCTOSTENbHBIN IMOUCK, CHCTEMAaTU3UpYeT HAaKOIJIEHHBIN ONBIT aHAJUTHKO-
CHUHTETUYECKOW PalOTHI, 3aKIaIbIBA€T OCHOBBI Ka4€CTBEHHOW MOATOTOBKM AOKIAIOB, COOOLICHUH, pedepaToB, Kak
10 COOCTBEHHBIM HMHTEPECaM, TaK U 110 3aJaHUI0 MTPETI01aBaTels.

O0s3arensHON QOpPMOM MHIWBHIYaJTbHON pPaOOTHI SBISETCS IMOATOTOBKA CTYACHTOM 2 W Oojee pedepaToB HIH
npe3eHTauuil (10 OAHOMY M3 TpeX pa3zAeioB, NPEAYCMOTPEHHBIX pabodedl NporpaMMoil AMCUUIIIMHBL), COTJIACHO
TIEPEYHIO TEM, C MTOCIIEAYIONUM JTOKJIaJJOM Ha CEMUHApe.

Tematnka pecdeparoB, MX CTPYKTypa W KPUTEPHH OIEHWBAaHUS MpelcTaBieHb! B (DOHAE OIEHOYHBIX CPEACTB II0
quciuiiniHe  «CTpaTerMueckoe IUIAaHUpOBaHME W Ou3Hec-iaH» (YTBEpXKAGHO Ha 3acemanuu kadempsr MHC,
npotokon Ne 1 ot 29.08.2022 1.)

MeTtoanueckne peKOMEHIAH 0 paboTe Hax KOHCHEKTOM JIEKIHWH BO BpeMs W IOCINe MpOBEACHHS JIeKnnu. B xome
JICKIIMOHHBIX 3aHATHH 00yJaloNIMMCS PEKOMEHJYETCsl BBIMONTHATH CIEAyIolre JIeicTBUs. BecTH KOHCIIEKTHpOBaHHE
yueOHOr0 Martepuana. OOpamiaTh BHUMaHUE Ha KaTeropuH, (HOPMYIMPOBKH, PACKPHIBAIOIIUE COACpKaHUE TEX HIIU
WHBIX SIBICHWH W TPOIECCOB, HAyYHBIE BBIBOJBI M TMPAKTHUYECKHE PEKOMEHIAIMH 0 WX MPUMEHEHHI0. 3a/laBaTh
MIPETIO/IaBaTeN0 YTOUHSIONIUE BOIPOCHI C IIENBI0 YACHEHHS TEOPETHYECKHX TOJOXKEHHWH, pa3pelieHHus CIIOPHBIX
cutyauuid. JKemaTeapbHO OCTaBUTH B pabOYMX KOHCIEKTax IOJIs, HA KOTOPBIX BO BHEAYIUTOPHOE BPEMSI MOXKHO
clenaTh TOMETKH W3 PEKOMEHIIOBAHHOM JIMTEPaTyphl, JOIOINHSIONINE MaTepuan MPOCITYIIAHHOW JIEKIUH, a TaKKe
MOTYEPKUBAIOIIIE 0COOYIO BAKHOCTh T€X MJIM MHBIX TEOPETHYECKUX TTOJI0KESHHN.

Mertonuieckue pPEKOMEHAALUUM K CEMHHApCKUM 3aHATUSAM. [IpM TOATOTOBKE K CEMHUHAPCKUM  3aHATHSIM
oOyJaromuMcsi HEe0OXOJAMMO M3yYWTh OCHOBHYIO JIUTEPATypy, O3HAKOMHTHCS C JIOTIOJHHUTENBHON IJUTEpaTypoOu,
HOBBIMH TTYOJMKAIVSIMA B TIEPHOIMYECKUX HW3JAHMAX: JKypHalax, razerax W T.4. lIpm 3ToM ydecTs peKoMeHAallnu
npenojiaBareniss U TpeOOBaHUS y4eOHOHM mMporpamMMbl. B Xome MOArOTOBKH K MPAaKTHYECKHM 3aHITHSM HEOOXOANMO
OCBOWTH OCHOBHBIC IMOHATHS M METOAMKU pacueTa IOKaszaTeliel, OTBETUTh Ha KOHTPOJBHBIE BOMpPOCH. B Teuenue
CEMHHAPCKOTO 3aHATHS 00ydJaroneMycss He0OX0IUMO BHITIOIHATH 33/IaHNS, BBIIAHHEIE ITPETIOAaBaTEIeM.

Pexomennmanuu 1o pabore ¢ auTepaTypoi. TeopeTHYecKuil MaTepwall JAUCIHILIAHBI CTAHOBHUTCS Oojice MOHSATHBIM,
KOTZa JOTONHUTEIBHO K MPOCIYIIMBAHUIO JEKIUHM M M3YYCHHIO KOHCIEKTa, W3Y4aloTcsl M KHUTH. Jlerde OCBOMTH
TUCIHILTNHY, TPUAEPKUBAACH OJHOTO Yy4yeOHHWKAa W KOHCIIEKTa. PexoMeHayeTcsi, KpOMe «3aydMBaHHUs» MaTepuana,
JOOUTHCS COCTOSHHS TIOHUMAHHS M3y9aeMOW TeMBl AMCHUIUIMHBL. C 3TON HENIhI0 PEKOMEHAYETCS IOCe W3YdeHHS
ouepesHOrO Taparpada BBHIIOJHUTh HECKOJIBKO TPOCTBHIX YNpaKHEHWH Ha JaHHylo TeMmy. Kpome Toro, oueHb
NOJIE3HO MBICIEHHO 3a/1aTh ce0e CIeqyrolue BOMpOochl (M MOMpoOOBaTh OTBETUTh HAa HUX): O YEM O3TOT maparpad,
KaKre HOBbIE IMOHITHS BBEICHBI, KAKOB UX CMBICII, YTO JACT TO Ha MPAaKTHKE?




PELIEH3USA
na PABOUYIO IPOTPAMMY U ®OH/J] OLIEHOYHBIX CPEJCTB
JUCHUILIAHBI

Bb.1.B.06 «CTpaTernueckoe njiiaHuPOBAHUE W ON3HEC-TLIAH))
HII/I(l)p JUCHUIIJINHBI B y‘I66HOM IJ1aHe, HAaHMCHOBaHHEC
Hanpagienue noaroroBku _38.04.02 MeHea)KMEHT
KOa, HAMMCHOBAHUEC

MaI‘l/ICTepCKaﬂ nmporpamma «MeHeIKMEHT OPraHu3aIui»

Paspaborunku:_Oo6oaen A.B., 3asenyrommii kadenpoii, kana.roc.yup., 10uesrt

(®UO. HIIP, yuactBoBaBImuX B pazpadoTke PIIV]] ¢ ykazaHueM HOIKHOCTH)

Kadenpa: meHeTzKMeHTA HENIPOU3BOJACTBEHHOM cdepbl

[IpeacraBienHas Ha pereH3U0 padouas mporpamma U (DOHJ OIEHOYHBIX
CpelncTB aucCHMIUIMHBL  «CTpaTeruuyeckoe IUIAaHUPOBAaHWE U OWU3HEC-TUIaH»
pazpaboTanbl B COOTBETCTBUM ¢  DenepaibHbIM  TOCYJapCTBEHHBIM
oOpa30oBaTeNbHBIM CTAHJAPTOM BBICIIETO OOpa30BaHMsS - Marucrparypa Io
HarpasiaeHuto noaArotToBku 38.04.02 Menemxment (npuka3 MunoOpHayku Poccun
ot 12.08.2020 1. Ne 952).

Pabouast mporpamma AMCHMUIUIMHBI COAEPKUT TPEOOBAHHS K YPOBHIO
NOJATOTOBKM  MAarucTpoB IO NPUOOPETEHHIO TEOPETHUYECKUMX 3HAHUA U
MPAaKTUYECKUX HABBIKOB, KOTOPBIE MPEABIBISAIOTCS K OOYYarolMMCS JIaHHOTO
HaIpaBJICHUs MOJITOTOBKHU B XOJI€ U3YUYECHUS YUCOHOU TUCITUTIINHABI.

B paGoueii mporpamMmme cGOpMyIUpOBaHBl LETM M 33Ja4yd  OCBOCHHS
JVCHUTINHBI.

B pazgene «Mecto IUCHUIIIMHBI B CTPYKType 0Opa3oBaTeIbHOM
IporpamMMbl»  yKa3aHbl  TpeOOBaHUS K  MPEABAPUTEIHLHONW  MOATOTOBKE
oOyyaromuxcs, a TakKe MOCIEAYIOIUe AUCHUILIUHBI, Ui KOTOPbIX H3y4YeHHE
JTAHHOMW Oy/1eT HEOOXOAUMBIM.

B paboueit mporpamme mnpomnucaHbl MPOPECcCUOHATIbHBIC KOMIIETEHIIUU
oOyuaroierocs, popMupyemMbie B pe3ysibTare ocBoeHus auciurnnabl YK-2,11K-7,
[TK-8.

Paznen «CtpykTypa u conepkaHue TUCHUIUIMHBDY COAEPKUT TEMATHYECKOE
Y TI0YACOBOE PACIPEAEIECHNE N3YHaeMOI0 MaTeEpHUaIa IO BUAAM 3aHITUH, a TAKKE
4achl HA CAMOCTOSITEIILHYIO pa0oTy.

B paznene «®oH[ OLIEHOYHBIX CPEJICTB» YKa3aHbl OLIEHOYHBIE CPENCTBA JIS
TEKYIIEro KOHTPOJII W MPOMEXKYTOUHOM aTTecTanuu oOydaromerocs ((poHn
OLICHOYHBIX CPEACTB MPEACTABICH OTAEIbHBIM AremeHToM Y MK/I).

KoMmnerenuuu mo Kypcy, ykazaHHble B paOouell mporpamme, MOJHOCTBIO
COOTBETCTBYIOT yUeOHOMY IUIaHy U MaTPHIIE KOMITETEHITH.

B paboueii mporpamMme AWCHMIUIMHBI TPEJICTABICH TakXKe TMEpPEUYCHb
MaTepUaIbHO-TEXHUYECKOTO OO0ECIeYeHHs] [JIsi OCYIIECTBICHHUS BCEX BHJIOB
3aHSTHI, IPEAYCMOTPEHHBIX YUYEOHBIM IJIAHOM.



Pabouast mnporpaMma JOHCUMIUIMHBI MMEET JIOTUYECKU 3aBEPILIEHHYIO
CTPYKTYpY, BKJIOUaeT B ce0s Bce HEOOXOOUMbIE U MpUOOpETacMble B IPOLECCE
U3YyYEHHUS HABbIKU U YMEHHUSI.

VY4eOHO-MeTOIUYECKOE  O0ecleueHre JUCHUIUIMHBL  IIPEJICTaBICHO B
porpaMMe NepeyHeM OCHOBHOM UM JOTIOJHUTEIbHOU JIUTEPATYPhl, METOANUECKUX
MaTepuangoB, OHOIMOTEYHO-UH(POPMALMOHHBIX  PECYPCOB, 4YTO  SIBJIAETCA
JIOCTATOYHBIM ISl YCIIEIIHOTO BJIAJICHUS AUCLIUTIIIMHOM.

Takum oOpasom, pabouas mnporpamMma AUCHUIUIHMHBI «CTpaTermueckoe
IUIAHUPOBAHUE U OM3HEC-IUIaH» COOTBETCTBYET BCEM TPEOOBAHMAM K peanu3aluu
IPOrpaMMbl U MOXKET ObITh PEKOMEHI0BaHA K HCIOJIb30BAHHUIO.

Penensent: Ve o E.B. TapacoBa
Kan/1. DKOH. HAVK, J101eHT _,'l';,,_,[”;'c,, 014(0)
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