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PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHA

1.1. HEJIN TN CIIAITJIMHBI

- q)OpMI/IpOBaHI/IC y 6yI[yHlI/IX MCHCIKCPOB COBPEMCHHOI'O YIIPABJICHYCCKOI'O MBIIIJICHUA U CUCTEMbI CIICIIUAJIbHBIX

3HaHUW ¥ YMEHH B 00J1aCTH MEHEHKMEHTA

- (hopMHUpOBaHUE TOHUMAHNS KOHLIENTYaJbHBIX OCHOB CHCTEMHOI'O YIPABJICHUS OpraHU3aLMsIMU
- IOJIyYE€HUE CUCTEMATHUECKUX 3HAHUN O TEXHUKE U TEXHOJOTHX, UCIIOJIb3YEMBIX B YIPaBICHUH
- hopMHUpPOBaHUE CAMOCTOATENBHOIO S3KOHOMUYECKOI'O MBIIIITICHUS

1.2. YYEBHBIE 3AJAYY JUCIUIIJINHBI

- UI3YUCHHC 00BEKTUBHBIX MNpeANnOCbUIOK BO3BHUKHOBCHUSA l'IOTpe6HOCTI/I B YIIpaBJICHUHN

- OBHAKOMJICHHUE C pa3JIMYHbBIMU IIKOJIaMH MCHEIXKMCHTA

- q)OpMI/IpOBaHI/IC COBPCMCHHBIX HpeI{CTaBHeHI/Iﬁ 0 CyIHOCTH, COACPKaHUH, (byHKHI/ISIX 1 MCTOJaxX YIIpPBaBJICHUSA
- aHAJIM3 CYHIECTBYIOIIUX MOJICIeH MCHEIKMCHTa

- U3YYCHUE CIIeUGbUKU POCCHIUCKON MPAKTUKH MEHEIKMCHTA

1.3. MECTO JUCHUILIMHBI B CTPYKTYPE OCHOBHOM OBPA30OBATEJIBHOM ITPOI'PAMMBI

Huxn (pasgen) OITOII BO: [61.0

1.3.1. Jucyunauna "Menedsicmenm" onupaemcs na credyowue snemenmut OIIOII BO:

Jloruka

MUKpPOSKOHOMHKA

1.3.2. lucyunauna "Meneoosicmenm"”  gvicmynaem o0nopou OJisl CIeOVIOWUx d1eMeHmOos:

MakposKOHOMUKA

[IpaBoBeneHue

DKOHOMUKA MPEANPHUITUS

[ToaroroBka K mpoIieIype 3aliMThl U 3al[1UTa BBHITYCKHON KBAIM()UKAIIMOHHON paObOThI

IloaroroBka k caade u caada ToCyJapCTBCHHOI'O DK3aMCHa

duHAHCOBBIN MEHEIHKMEHT

BbankoBckuil MEHEKMEHT

IIpenaumiomHas npakTUKa

YnpasneHue npoeKTaMu

MI/IpOBaH O9KOHOMUKA U MCIKAYHAPOAHBIC SKOHOMUYCCKNC OTHOUICHHUA

DKOHOMUKA Tpyda U COMUAJIbHO-TPYAOBLIC OTHOIICHUA

ITpoeKTHBIN NPAaKTUKYM

MenemxMeHT canTa

Pa3paboTka mporpaMMHBIX TPUIIOKEHHI

1.4. PE3YJIBTATbI OCBOEHUSA JUCHUIIJINHBI:

VK-1.5: 3naem npunyunul coopa, ombopa u 06006wenus: unpopmayuu

3HaTh:

Yposennb 1 |npuHLUNIBI cOOpa HHPOPMALTHN

YpoBenn 2 |npunnuns! cobopa, ordopa nHGopMauu

Yposenb 3 [mpuHIUTIBEI cOOpa, 0TOOpa 1 00001IeHHUS HHPOPMAITUH

VYMeTh:

Yposennb 1 |ocymecTBisATs cOOp HHPOPMALTUH

Yposennb 2 |ocymiecTBisATh cOOp U 0TOOp MHDOpMAIHN

Yposennb 3 |ocymiecTBisTs cOop, 0T60p U 0600IIeHHE HHPOPMALTUH

Bnagets:

YpoeeHnb 1 |nonckom uH(pOpMAaLIVK, MPUMEHSTH CUCTEMHBIN MTOAXO/T 7Sl PEHICHNS TOCTAaBICHHBIX 33124

YpoBeHb 2 [IOMCKOM, KPUTHYECKAW aHATN30M HH(OPMAIUH, MPUMEHSATH CHUCTEMHBIA TMOAXOA IS PEIIeHUs

IIOCTABJICHHBLIX 3a1a4

YpoBeHb 3 [OMCKOM, KPUTUYECKUM aHAIM30M U CHHTE30M HWH(OPMAINU, MPUMEHITh CUCTEMHBIN TOIXOM IS

pPEUICHU ITOCTABJICHHBIX 3a/1a4

1.4. PE3YJIbTATbBI OCBOEHUSA JUCIHHUIIJIUHDBI:




VK-1.6: Ymeem coommocums pasHopoOnvle SGIEHUs U CUCEMAMUUPOBANb UX 6 PAMKAX U3OPAHHLIX U008
npogeccuonanbHol 0esimenbHOCU

3HaTh:

Yposens 1

MIPUPO.TY PA3HOPOIHBIX SIBICHUH

YpoBenb 2

MIPUPOY PA3HOPOIHBIX SIBICHUN M CHCTEMATH3UPOBATh UX

Yposens 3

MPUPOY PA3HOPOIHBIX SBJICHHWIM M CUCTEMAaTU3UPOBaTh HMX B paMKax W30pPaHHBIX BHJIOB
pohecCUOHATBHON eI TCIbHOCTH

YMeTh:

Yposensn 1

COOTHOCHUTD Pa3HOPOJHBIC ABJICHUA

YpoBenb 2

COOTHOCHUTD Pa3sHOPOIHBIC ABJICHUA U CUCTEMATU3UPOBATh UX

YpoBensb 3

COOTHOCHUTL Pa3HOPOAHBIC SIBJICHHWS W CHCTEMAaTH3MpPOBaTh HMX B paMKaxX W30PaHHBIX BHIOB
npoheCCUOHANBHOM NEITEIHHOCTH

Biagets:

Yposens 1

METOAaMU COOTHOUICHUA PAa3HOPOAHBIX SIBJICHHI

Yposensn 2

METOJaMH1 COOTHOIICHUSA Pa3HOPOAHBIX SIBIICHUM U cucTeMaTmu3alu ux

Yposens 3

METOAaMU COOTHOLICHHUA Pa3HOPOAHBIX SIBIICHUI M CHCTEMAaTH3aIlil X B paMKax I/I36paHHHX BHJI0B

poheCCUOHANBHOM IeSITCIbHOCTH

B pezynomame oceoenun Oucyunaunst ""Menedycmenm' odyuarouquiica 00xceH:

3.1

3HATh:

- NOHATHHHBIA ammapar, CyIIHOCTb, OCOOCHHOCTH M 3HAa4Y€HUE CBOEH MPOQEcCHH, a TaKKe pasIndHbIe
CHOCOOBI K METO/IBI CaMOOOYUYECHHUS K CAMOPA3BUTHUS INYHOCTH;

- o0pa3oBaTesibHbIE TEXHOJOTUM B OONACTH HMHTEIUIEKTYyaJbHOTO M NPO(ECCHOHATIBHOTO Pa3BUTHA U
CpeICcTBa CAaMOKOHTPOJLS,

- JTallbl HpO(beCCI/IOHaHBHOFO CTAaHOBJICHHA JIMYHOCTH, OCHOBHLIC MCTOJbI M CPCIACTBA IIO3HAHHA U
caMooOpraHusanum,

- OCHOBBI INOATOTOBKU M paCllO3HABaAHWA OPTaHU3AIMOHHO-YIIPABJICHYCCKUX peIHeHI/Iﬁ N HECTHU 3a HHUX
OTBECTCTBCHHOCTD,

- 0COOEHHOCTH MOATOTOBKH U METOAbI OCHKHN OPraHU3allUOHHO-YIIPAaBJICHYCCKUX pGH_IeHI/Iﬁ 1 HCCTH 3a HUX
OTBECTCTBCHHOCTD,

- 9TaIllbl U METOABI ITOATOTOBKH M p€ain3allui OpraHUu3aliMOHHO-YIIPABJICHUYCCKUX pemeHHﬁ M HCCTH 3a HUX
OTBCTCTBCHHOCTD..

3.2

YMeTh:

- CTaBUTh IIEJIM W CAMOCTOATEIHHO OIIEHWBATh DPOJIb HOBBIX 3HAHUI, HAaBBIKOB M KOMIIETEHIMH B
o0pa3oBaTenabHOM, TpodecCHoOHaTBHON NesITeIbHOCTH;

- CaMOCTOSATENILHO 00001IaTh ¥ HCIOIB30BaTh OOIEHAYYHbIE M MPO(ECCHOHATBHO-TTPAKTUIECKUE METO/IbI
NIO3HAHUS: aHAJIM3UPOBATh U IIPHMEHSTH Ha MTPAKTHKE;

- UCTIOJIB30BATh PA3INYHBIE METOIBI AJIS pEAIN3ALMN OPTraHU3a[MIOHHO-YTIPaBICHYECKUX PEIIEHUI U HECTH
3a HUX OTBETCTBEHHOCTH OIEHKH d(PQEKTHBHOCTH MPOBEICHHBIX UCCIICIOBAHUIA;

- OPUCHTHUPOBATHCS B npo6neMaX, Tpe6YIOI]_II/IX MMOATOTOBKHU OPraHU3allUOHHO-YIIPABJICHYCCKUX peIHeHI/Iﬁ n
HCCTH 3a HUX OTBETCTBCHHOCTD,

- paSpa6aTLIBaTI) AIBTCPHATUBHBIC BapHaHTblI JJid TIOATOTOBKHM MW pe€ajld3allii OpraHU3alMOHHO-
YHpaBJIICHYCCKUX peH_IeHI/If/i N HECTH 3a HUX OTBCTCTBCHHOCTD,

- UCII0JIB30BATh Pa3JIMYHbIE METOJIbI JUIsl PEAIM3aLMU OPTraHU3alMOHHO-YIIPABICHUYECKUX PEILIEHUH U HECTU
3a HUX OTBETCTBEHHOCTH OIEHKH d(PPEKTHBHOCTH MPOBEJICHHBIX UCCIIEIOBAHUI.

3.3

Baagern:

- HaBBIKAMHU TIOCTPOEHHS WHIMBUAYAIbHON TPAeKTOPHH WHTEIJIEKTYalbHOTO, OOMIEKYIbTYPHOTO W
po(heCcCHOHATBHOTO Pa3BUTHS, a TAK)KE HABBIKAMH pa3pelieHus npobiem;

- HaBbIKaMH IIOMCKa MCTOJOB PCHICHUA MPAKTHUYCCKHUX 3ada4 W MPUMCHCHUS PA3JIMYHBIX MCTOI0B
CaMOO6pa30BaHI/I$[ " CaMOpPa3BUTHUA,

- HAYy4YHBIMU METOJaMU HUCCJICAOBAaHMA, CaMOO6pa3OBaHI/I$[, CaMOpPa3BUTUA U CAMOKOHTPOJIA.

-HaBbIKaMHU CUCTCMATU3allUl U KJ'IaCCI/I(bI/IKa]_II/II/I OpPraHUu3allMOHHO-YIIPABJICHUYCCKUX pCI_HeHI/Iﬁ 1 HCCTH 3a
HHUX OTBETCTBCHHOCTD,




- OCHOBHBIMH TIOIXOJaMH M METOJaMH IIOATOTOBKH, pa3padOTKH M peaM3allii OpTaHHU3aIHOHHO-
YIPABICHUYECKUX PEIICHUN U HECTH 332 HUX OTBETCTBEHHOCTD;

- MCTOJaMH OILCHKH YCJIOBI/Iﬁ pa3BUTUA HpO6J’I€MHOI>i CUTyallul U OIICHKHU B(b(i)eKTI/IBHOCTI/I IIPUHATBIX
OpraHu3allMOHHO-YIIPABJICHYCCKUX peIHCHI/Iﬁ 1 HCCTHU 3a HUX OTBCTCTBCHHOCTD.

1.5. ®OPMbI KOHTPOJISA

Texymuii KOHTPOJb YCIEBAEMOCTH MO3BOJISIET OIICHUTh YPOBEHb C(OPMUPOBAHHOCTH 3JICMECHTOB KOMITCTEHITHIA
(3HaHWIL, YMEHHH W TPHOOPETEHHBIX HABBHIKOB), KOMIIETCHIIMHA C MOCIEAYIONINM OOBEIUHEHHEM OIICHOK U
MPOBOAUTCA B (POpPME: YCTHOTO OMpOCa Ha JISKIIMOHHBIX M CEMUHAPCKUX/TIPAKTUUCCKUX 3aHATHIX ((DpOHTAIBHBIN,
WHAWBUIYaJIbHBIA, KOMIUICKCHBIN), MUChbMEHHON NPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOIb 3HAHWUU MO pa3fely,
CUTYallMOHHBIX 33J]aHUH M T.II.), OLIEHKH aKTUBHOCTH Pa0OTHl 00YYAIONIETOCsl Ha 3aHSITHUH, BKIFOYAs 3aIaHusl JUIs
CaMOCTOSITEAbHON PAOOTHI.

Hpomeafcymoqnaﬂ ammecmauun

Pe3ympraTel TeKyIiero KOHTPOJNS W MPOMEXYTOYHOW aTTecTannd (OPMHUPYIOT PEUTHHTOBYIO OIEHKY padOTHI
crynenra. Pacnpenenenue 6amioB npu GOpMUPOBaHUN PEUTHHTOBOM OIICHKU Pa0OThI CTYICHTA OCYIECCTRISICTCS B
COOTBETCTBHM C JCHCTBYIOIIMM JIOKAJLHBIM HOPMATUBHBIM akToM. Ilo mucuumiuze "MeHemKMEHT" BHUIIOM
TPOMEKYTOYHOU aTTECTAINH ABISETCS] JK3aMeH

PA3JIEJ 2. COAEPKAHUE JUCIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHUSA JTNCIHHUITJIIMHbI

OO0mas Tpy10EMKOCTh JUCIUIUIMHBL  "MEHEPKMEHT" COCTaBIseT 4 3a4éTHbIC eIUHUIBI, 144 yacoB.
KonmuaecTBO wacoB, BbIIENIeMBIX Ha KOHTAKTHYIO pPa0OTy C MpemnojaBaTelleM K CaMOCTOSTENbHYH padoTy
00yYarOLUIETOCs, ONPENEISIETCST VIEOHBIM IIJIAHOM.

2.2. COOJEPKAHUE PA3JEJIOB INCHUIIJIMHBbI

HaumenoBanue pazaesioB u tem /Buj 3anatus/ | Cemecrp /| Hacos | Komneren- | Jlureparypa | Unre | Ilpumeuanue
Kype 197071 PaKT.

Pazgen 1. I'ene3nc, 3aK0HbI M IPHHIUIIBI
MeHeT:KkMeHTa. Oco0eHHOCTH OPraHUu3alnu B
cucTeMe MeHeKMEeHTA

Tema 1.1.MeHemKMEHT KaK Hay4yHas 2 2 VK-1.5 VK| JI1.1J11.2 0
nucuuIuivga /Jlex/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
J13.4 J13.5

Tema 1.1.MeHemKMEHT KaK HaydHast 2 4 |YK-1.5 VK| J1.1J11.2 0
mucuuruiiaa /CeMm 3an/ -1.6 JI1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI13.4 JI3.5

Tema 1.1.MeHemKMEHT Kak HayqHas 2 7 |YK-1.5 VK| JI1.1J11.2 0
mucturinaa /Cp/ -1.6 JI1.3J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.2. Pa3zBuTe Teoprun MEHEHKMEHTA 2 2 |VK-1.5VK| J1.1]J11.2 0
/JTex/ -1.6 J1.3J11.4
J1.5
JI1.6J12.1
JI12.2J13.1




JI3.2J13.3
J13.4 J13.5

Tema 1.2. PazButHe Teopun MEHEHKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.2. PazButne Teopun MeHemxkMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1JI1.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4 J13.5

Tema 1.3. Opranuzanus Kak 00ObEKT
MeHeKMeHTa /Jlex/

YK-1.5 YK
-1.6

J1.1J11.2
J1.3J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.3. Opranuzanus Kak 00ObEKT
MeHekMenTa /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.3. Opranuzanus Kak 00bEKT
MeHneprMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBaHue KaK QyHKIAS
MeHemxMeHTa /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 JI3.5

Tewma 1.4. IlnanupoBanue kak QyHKLIUS
MeHepkMeHTa /Cem 3aH/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 1.4. IlnanupoBanue Kak QyHKINS
MeHerMenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 1.5. Opranuzanus kak GyHKIUsA
MeHemKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 1.5. Opraamszanus kak QyHKIASA
MeHemxmenTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 1.5. Opranuzanus kak GyHKIUSL
MeHemxmenTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Pa3znes 2. MeHeXKMeHT KaK pe3yJibTaT
ONTHMAJILHOTO COYeTAHMS Ka4eCTB PYKOBOIUTe/Is,
CHCTeMbl KOMMYHHKALMI 1 MOTUBALMH PA0OTHUKA

Tema 2.1.MoTtuBanus 1 CTUMYJIHPOBAaHUE B
cucreMe MeHepkMeHTa /Jlek/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.1.MoTuBanus 1 CTUMYJIHPOBAaHUE B
cucreMe MeHeKMeHTa /CeM 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tewma 2.1.MoTuBamus u CTUMYJIMPOBAHNE B
cucreme MeHexMeHTa /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B CHCTEME MEHEIKMEHTA
/Jex/

YK-1.5 YK
-1.6

JI1.1JI11.2
JI1.3 J11.4
J1.5
J1.6J12.1
JI2.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.2. KoHTpoJb B CUCTEME MEHEIKMEHTA
/Cem 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
JI2.2J13.1




JI3.2J13.3
JI3.4J13.5

Tema 2.2. KoHTpOJb B CHCTEME MEHEIKMEHTA
/Cp/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.CoaeprxaHue ¥ IPOIECC PUHATHS
yIpaBieHUECKUX perieHui /JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2J13.3
J13.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHATHA
ynpaBineHdeckux pemrennit /Cem 3an/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.3.Coneprkanue U MpoLecc NPUHITHS
ynpaBieHuecKux pemrenut /Cp/

YK-1.5 YK
-1.6

J1.1J11.2
JI1.3J11.4
J1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5

Tema 2.4. KoMMyHHUKAIIUN B MEHEPKMECHTE
/JIex/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
J1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KoMMyHHUKallUU B MEHEIP)KMEHTE
/CeMm 3an/

YK-1.5 YK
-1.6

JI1.1J11.2
JI1.3 J11.4
JI1.5
J1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.4. KommyHukauu B MeHepxkMeHTe /Cp/

YK-1.5 YK
-1.6

JI1.1J11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4 J13.5

Tema 2.5. Binacts 1 TUYHOE BIIMSIHUE B CUCTEME
MeHeKkMenTa /Jlex/

YK-1.5 YK
-1.6

JI1.1JI11.2
J1.3J11.4
JI1.5
JI1.6J12.1
J12.2J13.1
JI3.2J13.3
JI3.4J13.5




Tema 2.5. BaacTe ¥ IMYHOE BIUSIHUE B CHCTEME 2 4 |YK-1.5 VK| JI1.1 J11.2 0
MmeHemkMenTta /CeM 3aH/ -1.6 JJ1.3J11.4
JI1.5
JI1.6J12.1
JI2.2J13.1
JI3.2 J13.3
J13.4 JI3.5

Tema 2.5. BaacTe ¥ IMYHOE BIUSIHHE B CHCTEME 2 7 |YK-1.5 VK| JI1.1J11.2 0
MenemrmenTa /Cp/ -1.6 J1.3J11.4
JI1.5
JI1.6J12.1
J12.2713.1
J13.2J13.3
J13.4 JI3.5

Paznen 1, pazmen 2 /Konc/ 2 2 |YK-1.5 VK| J1.1J11.2 0
-1.6 J1.3J11.4
JL.5
JI1.6J12.1
J12.2713.1
J3.27J13.3
J3.4J13.5

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'U

B nporecce ocBoeHuss AUCHUIUIMHBI "MeEHEHKMEHT" UCIOIB3YOTCS CIIEAYIONIHEe 00pa30BaTEIbHBIC TEXHOJIOTHH:
nekuuu (JI), cemunrapckue 3anstusa (C3), camocToarenpHas padbota cTyneHToB (CP) 1Mo BRIMOTHEHHUIO Pa3IHIHBIX
BHJIOB 33JIaHUM.

B nporecce ocBoeHMS AUCTUIUIMHBL "MeEHEIKMEHT" NCIIOIB3YIOTCS CIICAYIONIUE HHTEPAKTUBHBIC 00pa30BaTeIIbHbIC
TexHojorum: mpoobnemHas jekmus (I1JI). B xome nmexkumm mpemycMoTpeHa oOparTHasi CBSI3b CO CTYACHTaMH,
aKTUBU3WpPYIONIME BOMpOChl. [lpwm mpoBemeHWMHM JNEKIWUH  HMCIONB3YeTCS  MPOOIEeMHO-OPUEHTHPOBAHHBIN
MEXAUCIUIUIMHAPHBIN OIX0/, MPEANoIaraloliidi TBOPUECKUE BOIIPOCHI U CO3/IaHUE IUCKYCCUOHHBIX CUTYaIIHi.
[lpy wu3JI0XKEHUM TEOPETUYECKOTO Marepuajga HCIOJIb3YIOTCS TaKHEe METOZbl, KaK: MOHOJIOIMYCCKUH,
MMOKA3aTEeNbHBIA, TUATOTHYECKUH, 3IBPUCTHUYECKUN, HWCCIIENOBATEIbCKUH, NTPOOJIEMHOE W3IIOKEHHE, a TaKKe
CICAYIOINE IMPUHOUIILI JUIAKTHKU BBICIIIEH IIKOJIbI, TaKHWC KaK: IIOCJII€CAOBATCIIBHOCTh M CHCTCMAaTHYHOCTH
06yquI/151, OOCTYITHOCTb OGy‘IeHI/IH, MPUHOWII HAYYHOCTH, IPUHLOUIILI B3aMMOCBA3U TCOPUHU U TMPAKTUKH,
HarJSTHOCTH | Jp. B KOHIIe Ka)10# JIEKIIUK MPeayCMOTPEHO BpeMs Ui OTBETOB HA MPOOJIEMHBIE BOTIPOCHI.
CamocrositennbHass paboTa TpeAHa3HadeHa Ui BHEAyIUTOPHOW pabOThl  CTYICHTOB, CBS3aHHOHW C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, yqe6H0r0 Marepuajia, H3IYyYCHUCM IIOHOHHHTCHBHOﬁ JIATEpATypbl 110
TUCIHMILINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TaK)K€ BBHITIOJTHEHUEM WHAWBHYaILHOTO

2amanug B dhanme nedenaTa acce mNeREeHTANIMN AMOUNUUSCKATO UCCTATORATIAT

PA3JIEJ 4. YAEBHO-METOAUYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHUE JUCHHUIIJINHBI

4.1. PexomeHnyemasi JiutTeparypa
1. OcHOBHas JIMTEpaTypa

ABTODBI, 3ariaBue H3maTenscTBO, TON
JI1.1 |Buxanckuii O.C. MeHnemKMeHT M. : T'apnapuku, 1996
: Yuebnuk (528 c.)
JI1.2 |dadT Puuapn JI. MenemxmenT: YueOHuk (829 c.) CII6. : [IMTEP, 2000
JI1.3 |Kommsiposa, JI. I.  [OcHOBBEI MeHEIKMEHTA moc. Kapasaeso : KI'CXA,
: yaeOHOe mocobue (72 c.) 2021
JI1.4 |HBaHoBa, E. A., OcHOBBI MEHEDKMEHTa: yueOHoe rmocoowne (129 c.) Mocksa : PYT (MUUT),
®muaruna, T. A. 2020
JI1.5 |Cemenos, A. K., MenemxmenT: yaeOHuK (186) Mocksa : Jamxkos u K, 2021
Hab6oxos, B. U.
JI1.6 |Cemenos, A. K., Teopust MeHeKMEHTa: yueOHUK (492 c.) Mocksa : Jamxkos u K, 2020
Hab6oxkos, B. U.




2. lonoaHuTeIbHAS INTEPATYpa

ABTODBI, 3arnaBue WsparenscTBO, rOA
JI2.1 (Srynosa, H. A. MenemkMeHT: yaeOHo-MeToanueckoe mocooue (60 ¢.) |[Hwxuawmii Hosropox : HHI'Y
nm. H. U. JIoGaueBckoro,
2021
2.2 OO0muit MEHEeHKMEHT: KOHCTIEKT JIeKITHH IS Muno6puayku JJHP, I'OY
10. A. Mummuna oOyuatomuxcs 1 kypca odpazoBarenbHoi nporpammbl  |[BITIO « JOHAYUI'Cy,
OaxanaBpuara HampasiieHus: ToAroToBkH 38.03.02 Kadenpa menemxmenTa
MenemxmenT (Tpodmitb « MeHePKMEHT BHENTHEAKOHOMUYECKOM

BHEITHEOKOHOMHUYECKON IESITEILHOCTHY) OYHOM (opMbl|aesiTenbHocTH, 2022
ooyuenus (139 c.)

3. Meroguyeckue pa3padoTKu

ABTODBI, 3arnaBue HsnarenscTBO, TON
JI3.1 Meroanueckre peKOMEHIAIMH 110 OPTaHN3aIlnx Hownerk : [OY BIIO
. B. Bacunenko CaMOCTOSITEIILHON PaOOTHI 10 MEHEDKMEHTY: JUIS «JOHAVYHUI'C», 2021

oOyyaromuxcsi 00pa3oBaTeIbHON MPOrPaMMBI
OakamaBpuaTa HanpasneHus moarotoBku 09.03.03
[Mpuknanxast vHpopmatka (mpoduis «IIpuknagnas
nH()OPMATHKAY») OUHOM / 3a04HOM hopM 00yuenus (27

JI3.2 Meroanueckue peKOMEHIAINH JIJIS TPOBEICHUS Hownernxk : 'OY BIIO
J1. B. Bacumenko CEMUHAPCKUX 3aHATUN N0 MEHEIDKMEHTY : TS «IJOHAVYHUI'C», 2021
oOydatomuxcs 00pa3oBaTeIbHON MPOTrPaMMEBI
OaxanaBpuata HanpasieHus: HoarotoBku 09.03.03
[Tpuxmagnas naDopMaTuka (mpodrus «IIpukimagHas
nH()OpPMATHKAY») OYHOH / 3a09HON hopM 00ydeHus (35

JI3.3 OO0muit MEHEeDKMEHT: MeToArdecKre pekomeHaanun  |Muno6prayku JJHP, TOY
IO. A. Mummuna JUIS IPOBEJICHUS] CEMUHAPCKUX 3aHATUH 1J1s BIIO « IOHAYUI Cy,
oOyuatonuxcs 1 kypca oOpa3oBarenbHOl nporpammbl  [Kadenpa MeHemmxkMeHTa
OakamaBpuaTa HanpapieHus moaroToBku 38.03.02 BHEIIHEAKOHOMHUYECKOU
MenemxmenT (poduitb «MeHeKMEHT nearenpHocTy , 2022
BHEITHEOKOHOMHUYECKON IS TEILHOCTHY) OYHOM (hOpMBI
JI3.4 OOmMii MeHEeKMEHT: MeTOIUecKue pekoMeHaanun no|Munoopuaayku [JHP, TOY
0. A. Mumunna OpTraHM3aIiH CaMOCTOSITETTHHON paOOThI JIs BIIO «/JIOHAYUI'Cy,
oOyuaromuxcs 1 Kypca o0pa3zoBarenbHoi nporpammsl  [Kadeapa menemxmenTa
OaxanaBpuara HanpasieHus noarorosku 38.03.02 BHEITHEIKOHOMUYECKON
MeunemxmenT (npodmitb «MeHeKMEHT nesTenbHocTH, 2022

BHEITHEAKOHOMUYCCKOW ICATEILHOCTI») OYHOM (HOPMBI
obyuenust (36 c.)

JI3.5 OOmmii MeHEeIKMEHT: METOIMUecKre pekoMeHaanuu no|Munobpuayku JJHP, TOY
10. A. Mummna BBITIOJIHEHUIO MHIMBUAYAJIbHBIX 3aJIaHUM J1J14 BIIO « IOHAYUI Cy,
oOyuaromuxcs 1 Kypca oOpa3zoBarenbHoil nporpammsl  [Kadeapa menemxmenTa
OakanaBpuaTa HanpaBieHus moarotoBku 38.03.02 BHEILIHEAKOHOMHUYECKOU
MenemxmenT (poduiib «MeHeHKMEHT nesrensHoCTH , 2022

BHEIITHEAKOHOMHYECKOM JIESITEIIbHOCTHY) OUHOM (hOPMBI
obyuenuss (17 c.)

4.3. IlepeyeHb NPOrpaMMHOro o0ecne4eHust

JlunensnoHHoe W CBOOOJIHO PacHpOCTpaHSEMOE MPOTPaMMHOE OOecleyeHHe, B TOM YHCIEe OTEYECTBEHHOTO
MIPOU3BOJICTBA:

WCTIOJIb30BaHKE 3JIEKTPOHHBIX MPE3EHTANH, 3JIEKTPOHHOTO Kypca JIeKUui, rpaduuecKkux oObeKTOB, BUAE0-ay 1O~
MaTepHaoB, BUPTYAILHBIX J1a00PaTOPUI WIIH TPAKTUKYMOB, CIICIIHATM3UPOBAHHBIX WA O(DUCHBIX TIPOTpamMM;
OpraHM3anysg B3aWMOJEUCTBUS C OOydYalONMMUCS IIOCPEACTBOM OJJEKTPOHHOW TIOYTHI, CKaiflla, 4YaToB,
BUACOKOH(EPEHICBSI3H C MPUMEHEHHE IPOrpaMMbl Zoome.

«MHbODMALIMOHHBIE CIIDABOYHBIE CHCTEMBI HE MCIOIB3VIOTCS.

4.4. IIpo¢eccnoHanbHbIe 6a3bI JAHHBIX M HHGOPMaOHHbIE CIPABOYHbIE CHCTEMbI

Wudopmanmonnas _cucrema — Bukunenus - https://ru.wikipedia.org/wiki/
®onj o01IeCTBEHHOE MHEHHE - fom.ru
«uarepuer-o6mommoreka CMU: Public.ry.

4.5. MaTtepuajibHO-TeXHHYECKO0e ofecneyeHne TUCHUILINHbI




B nensx obecriedyeHnsi KaueCTBEHHOT'O COBPEMEHHOTO Y4eOHOTO mpolecca ayIuTOPUH Ul MPOBEACHHS 3aHATHI
JOJKHBI OBITH 000PYIOBaHbI CIEAYIOIIMMU TEXHUYECKUMH CPEICTBAMHU OOyUCHHS:

1. IlepcoHanbHbII KOMIBIOTEDP (HOYTOYK)

2. MynsTUMe TUAHBIA IPOEKTOP

Hcrionb3yIoTes KOIUICKINH CIIA/I0B ¥ BUICOMMIBMOB MO OT/ISIBHBIM Pa3/ieaaM JMCIUIUINHBL.

PA3JIEJI 5. ®OHI OHEHOYHbIX CPEJACTB

5.1. KoHTpOJIbHbIE BONPOCHI M 331aHUS

Paznen 1. ['ene3uc, 3aKOHBI ¥ MPUHIMITE MeHEDKMEHTa. OcOOEHHOCTH «OpPTraHU3alKny) B CHCTEME MEHEPKMEHTA
Tema 1.1. «BBenenue B MEHEIKMEHT»

Oco0eHHOCTH TPAKTOBKH ITOHATHS «MEHEIKMEHT.

Onuimmure MeXaHu3M B3aUMOJCHCTBHS CyObEKTa U 00bEKTa MPaBIICHHS.

Oxapaxrepusyiite:

a) MPOLIECCHBIN METOMBI (ITOIXO0/II) YIIPABICHUS;

0) crcTeMHBIH MeTOBI (TIOAXObI) YIIPaBICHHUS;

B) CUTYaI[MOHHBII METOABI (IIOJXO/bI) YIIPABICHHSL.

Omnpenenenue NpUHIMIA MEHEIKMEHTA U UX KJIacCU(pUKaIus.

Tema 1.2. Pa3zBuTHe TeOprun MEHEHKMEHTa

B yem cyTb 1IKOJIBI HAYYHOTO YIpaBiIeHUs?

Ha3zoBute Hanbosee U3BECTHBIX YUEHBIX IIKOJIBI HAYYHOI'O YIIPABJICHUS.

Kaxkoil Bki1ag B HAyKy MEHEKMEHTA LIKOJIbl HAYYHOI'O yIpaBiIeHuUs?

UYetsipe npunnuna ynpasienusa O. Teinopa.

Conepxanne Teopun Maxkca Bebepa 06 naeansHON OFOpOKPATUYECKOW MOIETH OPTaHU3AIIHH.
[IpaBuna I'. ®opaa.

Ha3zoBute Hanboiiee N3BECTHBIX YYCHBIX KJIACCHYECKOH (aIMUHICTPATUBHON) IIKOJIBI yIIPABICHHS.
IIepeunciure npuHIMILL yripaBiaeHus Panos.

Kakne npuHIMIBI KITaCCHYECKOM LIKOJIBI HCIIONB3YIOTCSl B COBPEMEHHBIX OPraHU3aIMSIX ?
Kaxoli Bks1aa B HayKy MEHEIXKMEHTA KJIACCHUECKOM HIKOJbI?

HazoBute Hanboiee N3BECTHBIX YYEHBIX IIKOJIBI YEIOBEUECKUX OTHOIICHUH.

CopeprkaHue U BbIBOABI XOTOPHCKOTO 3KCIEPUMEHTA.

Ha3zoBute Hanbosiee U3BECTHBIX YUEHBIX IIKOJIBI HOBEACHYECKUX HAYK.

Kpatkoe conepxanue Teopus Jlyrimaca Makrperopa.

Kaxoii Bks1ag B HayKy MEHEKMEHTA MIKOJI YETOBEYECKHX OTHOIIECHHUH 1 TTOBEIEHUECKUX HayK?
Tema 1.3. Opranu3zanus Kak 00bEKT yIPaBICHUSD)

Urto Takoe opranu3zanusa’? KakuM kpuTepusiM OHa JOHKHA COOTBETCTBOBATH?

JaiiTe KpaTKyI0 XapaKTepUCTHKY (OpPMaIbHBIX H HE(OPMAIBEHBIX OpraHU3AIHH.

Ha3zoBuTe OCHOBHBIE BU/IBI PECYPCOB OPraHU3ALHH.

Kaxwue tumel pasnenenus Tpyaa B MeHeKMeHTe Bol 3HaeTe? OxapakTepusyiTe ux.
Packpoiite OCHOBHBIE 3JIEMEHTBI BHYTPEHHEH Cpe/ibl OpraHu3aIiy ¢ O33N MEHEKMEHTA.
UYro Takoe 3a7aya U ee OTINYHE OT eI’

Kakne ocHOBHBIE XapaKTEpPUCTHKH BHEIIHEH CPeAbl BBIIEIAIOT?

HazoBute QakTopsl cpeabl MpsIMOTO ¥ KOCBEHHOTO BIIUSHHSL.

Hazoure §a3bl pa3BuTHs OpraHU3aINy.

Tema 1.4. IlnanupoBaHue Kak QYHKIWS YIIPABICHUSD

Uro Takoe cTpaTernyeckoe miaHupoBaHue?

CymecTByeT i pa3HHUIA MEXIy pa3paboTKOH JIMYHBIX IJIAHOB U TUIAHOB OpraHU3aIn?
HazoBuTe 0CHOBHBIE 3TaNbl CTPATETMYECKOT0 TUIAHUPOBAHMSL.

YeM BbI3BaHA MOTPEOHOCTH COBPEMEHHOW OpPraHU3alUH B CTPATETHUECKOM INIAHUPOBAHUU U yIIPaBICHUN?
Uro Takoe muccus? MakTopsl, onpeaeisoime ee GopMUpoOBaHUE.

TpeboBaHus K LENSIM U UX XapaKTePUCTHKA.

UYro Takoe SWOT-ananu3?

Coctasbre MaTpuity SWOT u maiiTe KpaTKyIo XapakTepUCTHKY €€ JIEMEHTaM.

Kaxkune Bbl 3HaeTe TUIIBI CTpaTerui pocrTa.

Tema 1.5. Opranuzanus Kak QyHKIUS YOPaBICHUS

B uem 3akirouaercs GyHKIUS OpraHu3anin’?

Uro Takoe penerupoBaHue morHoMouuii? /s yero oHo He06X0ANMO?

Yro Takoe OTBETCTBEHHOCTH?

UYro Takoe nomHOMOYNs?

Buapl nojtHOMOYHIA.

= o Q




[Touemy pabOOTHUKH OTKA3BIBAOTCS OT MTOJITHOMOYNHA?

Pa3nen II. MeHeMeHT Kak pe3yslbTaT ONTUMAIBHOTO COYETaHHUS KAUECTB PyKOBOAUTENS, CUCTEMBI
KOMMYHHKAIIM{ 1 MOTHBAaLIUU pabOTHHKA

Tema 2.1. MoTuBamys u CTUMYJIHPOBAHHE B CHCTEME MEHEKMEHTa)
Omnpenenenue TepMUHA «MOTUBALMA» U €TO OCHOBHbIEC IOHATHS.

[IpuHLIKITEI MOTUBALIMH.

OTanbl MOTHBALMOHHOTO IIpoIiecca.

Teopusa MaxkKnennanna.

Teopus ['epubdepra.

Teopust oxunanuii.

Teopus cripaBeIJIUBOCTH.

Teopus [loprepa-Jloynepa

Tema 2.2 «KoHTpomb kak QyHKIMS YIIPaBICHUS

IlonsiTHE M CYIIHOCTH KOHTPOJIA.

Busl koHTpOIIA.

Oransl KOHTPOJIS.

CBolicTBa KOHTPOJIA.

Tema 2.3 «IIponecc npuHATHA PELICHUID)

Jaiite onpeneneHne MOHATUAM «PELIEHUE» U «IPOIeCcC MPUHATHUS PELICHUI».
HazoBute ocHOBHBIE TpeOOBaHUsI, IPEABSBISIEMbIC K YIPAaBICHYCCKUM PEIICHHSIM.
Jaiite kxnaccuukanuo ynpaBIeHUECKAM PEIICHHSM.

HasoBute n3BectHple BaM 1101X0/1bl K IPUHATHIO PELICHUH.

PanmonanbHbIe pelieHns: 3Talbl U UX COIep KaHue.

[IpensrcTBuUs, BO3HUKAIOIIKAE IPH UCTIOIB30BAHUH PALMOHATIBHON MOJIENIN IPHHATHUS PEIICHUN.
@akTopsl, BIMAIOIIUE HA IPOLECC MPUHATHS YIIPABICHIECKUX PELIICHUH, U HX XapaKTEPUCTHKA.
Tema 2.4 «KoMMyHHKaIMK B yIIPaBIECHUN

Onpenenenne MOHATHS «KKOMMYHHUKAIUS.

Henn koMMyHUKaUHA.

Bugpsl u conepkaHrie MEKIMYHOCTHBIX KOMMYHUKAIUH.

Bunp! u coneprkanue GopManbHbIX KOMMYHUKAIUH.

Omnpenenenue MOHATHS «KOMMYHHUKAILIMOHHBIM MIPOLIECC) M €r0 0a30BBIC SJIE€MEHTHI.
Oransl KOMMYHUKallMOHHOTO MpoLecca.

Tema 2.5 «BnacTth 1 TMUHOE BIUSHUE)

[TonsiTHE M CYIIHOCTH BIIACTH.

[IpusHaku BiacTy.

ABTOKPAaTUYHBIN U JEMOKPATHUHBIA CTHIIN PYKOBOJICTBA.

@opMBbI BIACTH.

5.2. Tembl NHCbMEHHBIX Pa00OT

1. IIpoGieMbl pa3BUTHS MEHEIKMEHTA B TIOCTCOBETCKUX CTpaHaXx.

2. 3aKOHBI U 3aKOHOMEPHOCTH MEHEPKMEHTA B PAKTHKE OTEYECTBEHHOTO YIIPABIICHUS.

3. CoBpeMeHHBIE MO/IEH MEHEIKMEHTA 3apyOeKHBIX OpraHU3aLHi.

4. CraHOBIIEHNE U pa3BUTHE OTEUECTBEHHON HAYKH U MPAKTUKN MEHEKMEHTa

5. OcoGeHHOCTH NPUMEHEHHSI TPUHLIMIIOB MEXaHUCTUIECKOr0 IIOIX0a B YIIPABJICHUH COBPEMEHHOHN OpraHu3auueil.
6. BiusHue xiaccMyeckMX M OMXEBHOPHUCTHYECKHX TEOpPHH MEHEKMEHTa Ha (OpPMHUPOBAHHE COBPEMEHHON
CUCTEMBI YIIPaBIEHHS OpraHu3anen.

7. CyLIHOCTb CHUTYallMOHHON KOHULENLIUU U IIeJeCOO00pa3HOCTh MCIOJIb30BAHUS €€ IIOJIOKCHUH B IPAKTHUKE
yIIpaBJICHHUS.

8. dopmanbHbBIe OpraHu3aly 1 HeopMaJIbHbIE TPYIIIBI: MEXaHU3M 00pa30BaHUs 1 OCOOEHHOCTH YIIPABIICHHUS.

9. CocTaBrnsronye BHEITHEH Cpelbl OPTaHU3AIMH 1 OLIEHKA UX BIMSHHS Ha PEATH3AIHIO CTPATETMUECKUX [IETEH.
10. BHyTpeHH:Is cpenia opraHu3aliy Kak 0a30BbIi pakTop ocyuiecTBiIeHUs () (HEKTUBHOM JesITeIbHOCTH.

11. MeTtonbl oieHKH (akTOpOB BHYTPEHHEH Cpeabl OpraHNu3aLiH.

12. OyHKIUM yOpaBiIeHMs: COAEpIKaHue, KIACCUPHUKAIIHS, MEXaHU3MBI pPeaTn3alny.

13. Ompenenenre MACCUM OPTaHU3AIMY ¥ €€ MEPBUYHAS peau3alus Ha Tane (OpMHUPOBaHUS OpraHU3AIMOHHON
CTPYKTYPBI.

14. Ponb cTpaTernueckoro niaHupOBaHUS B CUCTEME yIPABICHNS COBPEMEHHON OpraHu3aIuei.

15. MeTtobl MPOrHO3UPOBAHNS OCHOBHBIX ITAPaMETPOB JESTEIFHOCTH OPTaHU3aIUH.

16. MeTozbl OLIEHKM CTPAaTErHYeCKUX albTEepPHATHB U BEIOOpA CTpaTeruy COBPEMEHHON OpraHu3aluy.

17. TIpon3BOJICTBEHHO-XO3SHUCTBEHHBIE M COLMAIBHO-?)KOHOMUYECKHE HPOrpaMMbl (IJIaHbI) KaK WHCTPYMEHTHI

NOQTIIINAIINITI ATNOTANIITNT NADDIITIIO ANTATIIIDOTITITY




18. [IpumeHeHNs: OCHOBHBIX THIIOB OPTaHU3AI[OHHBIX CTPYKTYP YIPABICHUS: KPUTEPUH, YCIOBUS U TIOCTIECICTBUSL.
19. CoBpeMeHHbIE TEHACHLIUH U IPUHLIUIIBI (JOPMHUPOBAHUS CTPYKTYP YIPABICHHUS OpraHu3alieH.

20. OcoOEeHHOCTH HCIIONBb30BaHUS IEHTPAIM30BAHHBIX W JICHEHTPATM30BAaHHBIX OPraHU3alHMOHHBIX CTPYKTYpP B
YIIPaBJICHUH COBPEMEHHOM OpraHu3anuei.

21. OcHOBaHUS TIPUMEHEHUS MATPUYHON CTPYKTYPHI YIPABICHHUS OpraHU3aIed u ycIoBUS ee 3(PQPEeKTUBHOTO
(YHKIMOHUPOBAHUSI.

22. Onenka 3¢ (heKTUBHOCTH OPTaHU3AIMOHHON CTPYKTYPHI YIIPAaBIEHHUS OpraHU3aIfei.

23. MccnenoBaHue OCHOBHBIX IIPUYMH U 0OOCHOBAHNE OCHOBHBIX ITAIIOB OPraHU3AIMOHHBIX U3MEHEHHH.

24. KoHnenuust MOTUBAIMK U UCIIOIB30BAaHKE €€ MOJIOKECHUH B TPAKTUKE MEHEIKMEHTA.

25. CpaBHUTENbHAS XapaKTEPUCTUKA OCHOBHBIX TEOPUIl MOTHBALMM M OCOOCHHOCTH MX Pealu3alldil B MPAKTHKE
YIpaBJICHUS.

26. CucremMa METOJIOB MOPAJIBHOTO CTUMYJIUPOBAHUS NIEPCOHATA OPTaHU3aluU U OCOOCHHOCTH UX UCIIOIB30BaHUS B
MPaKTUKE MEHEIKMEHTA.

27. OcHOBHBIE (OPMBI MATEPHATIBHOTO CTUMYJIMPOBAHUS IIEPCOHANIA OPTaHU3ALMY U UX COIACPIKAaHUE.

28. CymHOoCTh W coAepKaHWe KOHTPOJIS B YIPAaBICHHH H €ro Mecto B obOecredeHuH 3¢GGEeKTHBHOTO
(YHKIMOHUPOBAHUS OpraHU3aLNH.

29. CyuiHoCTh KOHLIETIIMYA KOHTPOJUIMHIA U UCIIOJIBb30BAHUS €€ MOJIOKEHUI B IPAKTUKE YIIPABICHUSL.

30. OcobeHHOCTH METOOTIOTHH MPUHSATHS KOJJICKTUBHBIX PEIICHUH.

31. CoBpemeHHbBIE METO/ABI IPUHATHA PEIIEHUH U UX afanTalus K yIpaBlIeHIeCKOMY MPOLECCY B OpraHU3aLiH.

32. MoaenupoBaHue Mpoliecca MO3TANHON pealn3alnuy ypaBleHUECKOTO PEIICHHUS B OPTaHU3AIHSIX.

33. AHanu3 u oueHka 3()(HEKTUBHOCTH CHCTEMbI IPUHATHS PELLICHUH 1 OCHOBHBIEC HAIIPaBICHUS €€ ONTUMH3ALIH.
34. OcoOeHHOCTH MPHUHATHS YIPABICHYECKUX PEIICHUH B YCIOBHAX PHCKA U HEOTIPEICIICHHOCTH.

35. UnpuBuayansHOE U TPYNTIOBOE NPUHSATHE YIPABICHYECKUX PEIICHUH C yYETOM CUTYaIlMOHHBIX (PaKTOPOB.

36. I[IpobneMbl KOMMYHHMKALUU B OPraHU3aMd ¥ OCHOBHBIE HAIIPABJICHUS UX PELICHUS.

37. Obecneuenue >dekTuBHOCTH 0OMeHa HHPOpMaIrel B OpraHnu3aliii | MOMCK METOJIOB €€ MOBBIIICHNSI.

38. Opranuzanms JesITEIBHOCTH PYKOBOAWTENST W BIMSHUE CTHJIS PYKOBOJICTBA Ha pe3yibTaThl pPaOOTHI
OpTaHu3aIlH.

39. IlpodeccroHanbHble KauecTBa PYKOBOAWUTENS W OLEHKAa 3((EKTUBHOCTH HMX pEajM3alud B YIPaBICHUH
COBPEMEHHON OpraHU3alueH.

40. Pe3epBbl OBBIIIEHUS KaU€CTBA YIIPaBI€HYECKON AEATEIHHOCTH.

41. MeTozpbl OLICHKHU AEATEILHOCTH YIIPABICHYECKHUX KaIPOB.

42. JlenerupoBaHye MOJHOMOYHH KaK HHCTPYMEHT PallHOHAJILHOTO MIOCTPOSHHS YIIPABICHYECKON e TeIbHOCTH.
43. Meronsl yNpaBIEeHUS YENOBEYECKMMH pecypcaMd OpraHu3allid W OCHOBHBIE HAmpaBleHHA HX
COBEPILIECHCTBOBAHMUS.

44. KagmpoBoe oOecredeHHe CHCTEMbl YIPABICHUS OpraHu3alydeil H OCHOBHBIE HAIPaBJICHUS  €ro
COBEPILICHCTBOBAHMUSL.

45. MeTOZ[BI yHpaBJICHUS COOHUAIBHO-TICUXOJOTUYCCKHUM KIIMMATOM B TPYJOBOM KOJIJICKTUBE.

46. YnpasieHue epcoHanoM U GyHKIUH KaJpOBbIX CIYXKO B OpraHU3aLusX.

47. 3¢ HeKTUBHOCTh MEHEPKMEHTA OPraHU3alMK U CIIOCOOBI €€ OICHKH.

5.3. @oHA OLEHOYHBIX CPEACTB

@DOH/T OIIEHOYHBIX CPEICTB TUCIUILTMHBI "MeHemKMeHT" pa3paboTaH B COOTBETCTBHH C JIOKATHHBIM HOPMATHBHBIM
akrom OI'BOY BO "NJOHAVYUI'C".

@DOHJT OIICHOYHBIX CPEJICTB MUCHUILIUHEI "MeHeKMEHT" B TTOJIHOM 00BeMe MPEACTABICH B BUAC MPUIIOKEHUSI K
nanaomy PITJI.

5.4. IlepevyeHb BUIOB OII€HOYHBIX CPEACTB

WnnuBuaynsHOE 3a1anue, pedepat, yCTHBIH OTBET

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPEIIOJABAHUA JUCHUIIJIMHBI K
HOTPEBHOCTAM JIMI] C O'PAHUYEHHBIMUA BO3MOKHOCTSAMMU 310POBbA

B cnyuae nHeoOxommmocTd, OOy4aromuMCS W3 YWCIA JIUI C OTPAaHMYEHHBIMH BO3MOXKHOCTSAMH 370pPOBBS (11O
3asBJICHUIO O0Y4YalOLIerocsl) MOTYT IpeJlaraThCsi OJHU U3 CICAYIOUIMX BAPHAaHTOB BOCHPUATHA MH(pOpMAIMU C
Y4E€TOM WX HHIUBUAYAIBHBIX ICUXO(PH3NIECKHX OCOOEHHOCTEH:

1) c mpuUMeHEeHNEM AIEKTPOHHOTO 00yUYeHHS M TUCTAHIIMOHHBIX TEXHOJIOTHIA.

2) ¢ IpUMEHEHNEM CIIeLUaILHOT0 000pYI0BaHMs (TEXHUKH ) ¥ POrpaMMHOr0 obecneueHus, nmeromuxcs B PI'bOY
BO "IJOHAYUI'C".

B mpornecce o0ydenns npu HEOOXOTUMOCTH JUIA JIMI C HAPYUICHUSIMHA 3pPEHHA, CIyXa W OMOPHO-ABUTaTENEHOTO
anmnapaTa MpeIoCTaBISAIOTCS CIEAYIOIUE YCIOBUS:

- JUIs1 JIUL] ¢ HapYLICHUSIMH 3pEHHUs: Y4eOHO-METOJMYECKIE MaTepHUabl B Ie4aTHOH GopMe yBeTUIEHHBIM




mpudrom; B (GopMe 3JCKTPOHHOI'O OKyMeHTa; B ¢opme ayauodaiina (mepeBon ydeOHBIX MaTepHUaloB B
aymuodopmar); HHIUBUAYaIBHEIC 3a/IaHUS ¥ KOHCYJIbTAIINH.

- IS JIIL C HApYIISHUSAMHU CITyXa: Y4eOHO-METOAMYECKUE MaTepUallbl B MeYaTHOH GopMe; B PopMe 3JIEKTPOHHOTO
JOKYMEHTa; BHUJCOMAaTepHalibl C CyOTHUTpaMy; WHAWBUAyaIbHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEPEBOTUNKA; WHINBUIYaIbHBIC 38JJAHNS M KOHCYJIbTAIIHH.

- Ui JIUI] C HAPYIICHUSMHU OIOPHO-IIBUTaTEILHOTO ammapara: y4eOHO-METOJUYCCKUe MaTepHalbl B ICUaTHOU
¢dbopme; B popme 3IEKTPOHHOTO TOKyMEHTa; B hopMme ayanodaiina; WHANBHyaIbHbIE 3a0aHNS U KOHCYIIbTAIIH.

PA3JIEJI 7. METOJANYECKUE YKA3AHMS JJI51 OBYYAIOIIUXCS IO YCBOEHUIO
TACIATLITAHBI



Wzyuenne MUCIMITIMHEI CIIEAYEeT HAaYMHATh C TPOPaOOTKY HACTOSIIEH padodeil mporpaMMbl YIeOHOH TUCIIUTUTUHEI,
0c000€e BHUMaHUE, yJIesisl 1eITH, 33]Ia4aM, COACPIKaHUI0 TUCITUTUINHBIL, 4 TAKKE OTHOIICHHUIO JaHHOHN JUCIIUILIHHEI K
o01IeMy Kypcy MOJITOTOBKH CIIEIIHAIHCTA.

Jlex1MoHHBIN MaTepra pacKpBIBAET JIOTHKY TUCIUILINHBI, (OPMYIHPYET KIFOUEBHIE MOHATH U B3aHMOCBSI3H.
Bwmecre ¢ TeM, Bech 00beM nHDOpManUK, TPeOYyEMBbIi IS OBIaICHUS HEOOXOIUMBIMU 3HAHUSIMU 110 UCIUTLINHE,
HE MOXET OBITh PACKPHIT Ha JIEKIIWU. Y CTIEIITHOE YCBOCHHE Kypca MPEANoIaraeT akTHBHOE, TBOPUECKOE yJacTHe
CTYJICHTa Ha BCEX 3Tallax ero NperoiaBaHusl, B TOM YUCIIe U 0e3 HEMOCPEICTBEHHOTO YYacTHs MTPETIOAaBaTesl.

1. JIexmusa

JJ1g 1040 TBOPHOTO BOCTIPUSITHS MaTepHalia Ha JIEKIIMOHHOM 3aHSATHH OT CTy/IeHTa TpeOyeTcss BHUMaHue, YMEHHE
(hmKCcHUpOBaTh U3IaracMblil MaTeprai B popMe KOHCIICKTa, COOMIOACHUES JUCIIUTUIAHBL,

KoHcHeKT HyHO MPOCMOTPETH cpa3y nocie 3auiatus. [lomeTpTe MaTepran KOHCIEKTA JIEKIUH, KOTOPbIA BbI3bIBAET
3aTpyAHeHus 171 nonnManusl. [loneiTaiiTech HAUTK OTBETHI HA 3aTPYIHUTEIBHBIC BOIPOCHI, UCTIONb3YsI
mpeiaraeMoro aureparypy. Eciu camocTosTensHO He yaanoch pa3o0parhes B MaTepuale, chopMyupyiTe
BOTIPOCHI ¥ OOpaIaiTecs Ha TEKYIIeH KOHCYIBTAIINH 32 TIOMOIIBIO K TIPEI01aBaTelNto.

2. CeMUHaApCKOE 3aHATHE

TemaTrka ceMUHAPCKUX 3aHATHIA HaNpaBieHa Ha Ooee TITy0oKoe N3ydeHue JIEKIIMOHHOTO MaTeprala, ero
OTACJIBHBIX HaHpaBJICHI/Iﬁ u HpO6IICM. HpI/I IMOATrOTOBKEC K CEMMHAPCKUM 3aHATUAM HCO6XOI{I/IMO THIATCJIbHO U3YYHTDH
IMOCTABJICHHBIC BOIIPOCHI, UCIIOJb3Ys PCKOMCHJOBAHHYIO 110 KAXKIOMY CEMHUHAPCKOMY 3aHATHUIO OCHOBHYIO U
TIOTIOJTHUTENBHYIO INTEPATYPYy.

Ha CCMUHAPCKHUX 3aHATUAX BO3MOKHBI CIICAYIONIUC THUIIbI paGOTZ

- yTayOJieHre BOTIPOCOB, M3JI0KEHHBIX B JISKITMOHHOM MaTepHare;

- paccMOTpeHHe BOIIPOCOB, HE BRIHOCHMBIX IIPETIOIaBaTeNIeM Ha JIEKIIUH, HO TECHO CBS3aHHBIX C M3y4aeMon

- paccMOTpeHUE BOIPOCOB, HE CBA3aHHBIX C OCHOBHOM TEMON CEMUHAPCKOT0O 3aHSTHUS;

- KOHTPOJIb 3HaHUI 00yJaromuxcs.

VYraybnenue paHee U3JI0KEHHBIX BOIPOCOB TPeOyeT MOATOTOBKHY C MPUBJICYEHUEM YU€OHOM U HaydHOH NHUTepaTypsl
U TpearnoaraeT AEMOHCTPALMIO 3HaHUH B (OpME AOKIIAT0B, IOTIOJHEHNH, CUTYallOHHBIX 3a/1a4.

PaccmoTpenue BOIpocoB, He BBIHOCUMBIX Ha JIEKIIHIO, HO JIOTHYECKH CBS3aHHBIX C €€ TeMOW TaKkKe TpeOyeT
CHEeLUAILHON IMTOATOTOBKH, KOTOPasi IPEUMYIIECTBEHHO JOJKHA OCYLIECTBIISTHCS HA OCHOBE Y4€OHOH JTUTEpaTyphl.
CnoHOCTh JAHHOTO BHJIa PaOOTHI 3aKIIF0YAETCA B OTCYTCTBUU OPUEHTHPA, TO €CTh HEKOTOPOM CTPYKTYpPHI OTBETA Ha
3aJJaHHBIN BOIIPOC. 3/1ECh KEJAaTEIbHO BOCIIONB30BATHLCS CBEJICHUSIMHE, U3JI0KEHHBIMH B paboyeli mporpamme
JUCLUIUTMHBI U TUIAaHAX CEMUHAPCKUX 3aHATHUH, TI€ JaeTCsl KOMMEHTAPUH 110 COEPKAHUIO U3Yy4aeMOl TeMbI U
MPUBOIUTCS JINTEPATypa JUIsl TIOATOTOBKH. Pe3ynbraTaMu MoJIrOTOBKY TaK¥Ke JOJDKHBI OBITh JOKJIa Ibl, TOTTOTHEHUS,
peleHue 3a1ad.

Bormpocsl, He CBSI3aHHBIE C OCHOBHOM TEMON CEMUHAPCKOT0 3aHATHS, KaK IPAaBUIIO, HOCAT NPUKIAJIHON XapakTep, U
Ha 3aHATUH paccMaTpUBarOTCs B (hopMe 00X KOMMEHTapUEB MPEToAaBaTeNsl, KpaTKOTO PacCMOTPEHUS
KOHKPETHBIX CUTyauuil. JlaHHbIE BOIPOCHI BBIIEIEHBI AJIs1 CAMOCTOSATENLHOIO M3YUEHHsI, HO TAKKe IMOAJIekKaT
KOHTPOJTIO ¥ BEIHOCSITCS] Ha DK3aMeH.

KonTtpons npoBoauTcst B BHIOOPOYHOH WM CIUTOLIHOM (hopme. BIOOPOUHBIN KOHTPOJIb IPEAIIOaraeT yCTHHIE
OTBETHI Ha BOTIPOCHI 110 MPOHIEHHOMY MaTepuaiy U ap. GopMbl mpoBepky 3HaHUH. CIIJIONTHONW KOHTPOJIb B paMKax
TUCTATITIHBI «OCHOBBI MEHEKMEHTA» OCYIIECTBISIETCS C IOMOIIBIO PYOEKHOTO KOHTPOJIS, KOTOPBIN
oCyIIecTBIsIeTCs! B (popMe BBIMONHEHHS CUTYallMOHHBIX 3aJaHUH 1 OTBETOB Ha MPOOJIEMHBIE BOIIPOCHI.
CamocrosTenbHast paboTa CTyIEHTOB HaJ YIeOHOH quCIMIUTHHON «OCHOBBI MEHEDKMEHTA» BKJTIOUAET
CleayroImue GopMbL:

- IOATOTOBKA K CEMUHAPCKUM 3aHATHIM;

- BBITIOJTHEHUSI MHANBUAYATBHBIX JTOMAIIHUX 3aJaHU;

- TIOUCK, TOA0O0P U 0030p JUTEPATYPHBIX HCTOYHHUKOB I10 3aJaHHOI TeMaTHKE;

- QHATUTUYECKUH (KPUTHUECKUH) 0030p HayUHBIX MyOJIMKAIINN;

- IIpe3eHTalHs Pe3yIbTATOB UCCIEAOBAHUS;

- IOATOTOBKA K TEKYIIEH 1 HTOTOBOM aTTECTALUH.
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PA3JEJI 1. TACIIOPT ®OHJA OHEHOYHbBIX CPEJICTB

no y4e6Hoii qucuumuinHe «VIeHeIKMeH )

1.1. OcHoBHBIE cBeleHUs 00 Y4eOHOH TUCIHMIIJINHE

XapakTepucTrKa y9eOHO! TUCIUTUIAHBI

Tabruya 1

OO6pazoBarenbHas MPOrpaMma

Hanpagsienue moaroToBKu

38.03.01 DxoHOoMMKa

[Ipodmib

l'ocynmapcTBeHHBIE 1 MYHUITUTIATEHBIE (DMHAHCHI

KonmaecTBo pa3nenoB yaeOHOM JUCIIATIIIIHBI

JIBa

Hucuuninaa BapuaTUBHOMN 4acTu

00pazoBaTeILHOM MTPOTPAMMBI

Bapwuarusnoit gactu (b1.0.18), npodeccrnoHaibHOTO
[MKJIa Y4eOHOTO ITaHa TOJrOTOBKY 0aKaIaBpOB 110

Hampasieruio 38.03.01 DxoHoMuka

DOpMBI KOHTPOJIS

Ounas hopMa oOydeHHS

ITokazarenu
KonnyecTBO 3a4€THBIX €IMHUI] 4
(xpenuToB)
Cemectp 2
Obwan mpyooemkocms (aKadem. 4acoe) 144
Konmaxkmmnas paboma: 56
JIeK1IMOHHBIE 3aHATHUS 18
CeMHUHApCKHE 3aHATHUS 36
CamocrosiTeqibHas1 padoTa 61
KonTpoas 21
KoncyabTanumn 2
HenensHoe Konn4yecTBO YacoB 4
B T.4. ay/IUTOPHBIX 2
JK3aMEH

Dopma npomexcymoyHou ammecmayuu




1.2. TlepeyeHb KOMNeTeHUMii ¢ YKa3aHHeM »3TanoB (OPMHPOBAHUS B Ipolecce OCBOEHMS
o0pa3oBaTe/IbHOH MPOTrPaMMBI

Tabmuma 2
[lepeueHb KOMITETEHITMI U X 3JIEMEHTOB

Kon DopMyIIpOBKa HNupekc
DeMeHTHI KOMIIETEHINN

KOMIIETeHIINN KOMITETEHITNN JJIeMEeHTa
VK-1 Cnocoben ocywecmenamv ROUCK, KpUMUYECKUU AHAAU3 U CUHME3 UHGOpMayuu, npUMeHsmy

cucmeMmmblll N00X00 0151 peuleHust NOCMAGIEHHbIX 3d0ay

3HaTh:
YK-1.53-1 NPUHIMITEL cOopa nHGOpMaLIUU
VK-1.53-2 MIPUHITUIIBI cOopa, 0TOO0pa HHGOPMAITIH
VK-1.53-3 MPUHIUIEI  cOopa, orbopa W  00O0OIIEHUS
nHpOpMaITUH
Ymern:
YK-1.5V-1 OCYIIECTBIATH cOOp MHPOpMAIUN
YK-1.5V-2 OCYILIECTBIIATH cOOp M 0TOOP MH(pOPMALIUU
3naem npunyunsl
VLS cbopa, ombopau  |YK-1.5 V-3 OCYIIECTBIATH cOOp, oTOOp M 0000ImeHne
h 0b60bwenus UH(pOpMALUK
uHgopmayuu Baaners:
YK-1.5B-1 MTOMCKOM WHQOPMAITUH, MIPUMEHATh
CHCTEMHBII HOAXO0J TSt petIeHust

IIOCTABJICHHBIX 3a1a4

YK-1.5 B-2 IIOUCKOM, KPUTHYECKUN aHaIU30M
MH(POPMAaLUH, TPUMEHATh CUCTEMHBIH MMOAX0A
JUTSI peIIeHUs] IOCTaBJIEHHBIX 33/1a4

YK-1.5B-3 IIOMCKOM, KPUTUYECKUM AHAIN30M U CUHTE30M

WHPOPMAIUH, TPUMEHATh CUCTEMHBIN MMOAXO0J
JUISL peLeHUs NTOCTABJICHHBIX 3a1a4

3HaTh:
YK-1.6 3-1 MIPUPOJTYy PA3HOPOIHBIX SIBICHUI
YK-1.6 3-2 IPUPOLY Pa3sHOPOIHBIX SIBJICHUI u

CUCTCMATHU3NPOBATh UX

YK-1.6 3-3 HIPUPOLY Pa3sHOPOIHBIX SIBJICHUI u

Yaeem coomnocumo CHUCTEeMAaTH3UPOBATh WX B paMKax M30paHHBIX

paaHopodele AGAEHUA U BUI0B HpO(l)GCCHOHaHLHOfI JACATCIIBHOCTHU

cUCmeMamu3uposams
VYK-1.6  |ux 6 pamkax uzopannwix VMeTh:
61006 VK-1.6 V-1 COOTHOCHTB Pa3HOPOJIHbIE SBIICHUS
npogheccuonanvhol
T — YK-1.6 V-2 COOTHOCHUTh  pa3HOPOJHBIE  SIBICHHA U

CUCTEMATHU3NPOBATh UX

YK-1.6 V-3 COOTHOCHUTh  pa3HOPOIHBIE  SIBICHHA U
CHUCTEMaTH3UPOBaTh UX B paMKax H30paHHBIX
BUOB NPOo(hecCHOHaTBHOM JesITeIbHOCTH

Baagern:




YK-1.6 B-1

METOdaMH COOTHOIIICHU A Pa3SHOPOAHBIX

SIBIICHUM

VK-1.6 B-2 METOdaMH COOTHOIIICHHUS Pa3HOPOIHBIX
SBJICHUH M CUCTEMaTHU3allUH UX

YK-1.6 B-3 MeTOoJIaMHU COOTHOUIEHHUS Pa3HOPOHBIX

SABJICHUH M CHCTEeMaTH3allud HX B paMKax
N30paHHBIX BH/IOB npodeccnoHaNbHON
JIeATEIbHOCTH




Tabmuna 3

Oranbl GopMUPOBAHUS KOMIIETEHITMI B IPOIIECCE OCBOCHUSI OCHOBHON 00pa30BaTebHON MPOTpaMMBbI

Kon
Kountponupyemslie .
Ne .| Homep |xoHTpomupyemoit HaunmMenoBaHue 011eHOYHOTO
paszzensl (TeMbl) yueOHOH N
/o ceMecTpa | KOMIIETCHLIUU cpencrTsa
JUCLUIUINHBI
(unu ee yacTy)
Paznen 1. I'ene3uc, 3aKOHbI M MPUHIIUIIBI MEHEIKMEHTA. Pedepar
OCo0eHHOCTH «OPraHU3aALUM» B CHCTEMe MEHEeIKMEeHTa

1. |Tema 1.1 MenemxMeHT YCTHBIM OTBET, JUCKYCCHOHHBIN
KaK Hay4YHas 2 YK-1.5, YK-1.6 |Bonpoc, pa3HOYpOBHEBEIC 33 aHUSI.
JUCLUTITIHA

2. |Tema 1.2 Pa3Butue 9 VK-1.5, YK-1.6 |ycTHBII OTBET, AUCKYCCUOHHBIN
TEOPUH MEHEPKMEHTA BOIIPOC, Pa3HOYPOBHEBBIE 3a1aHUS

3. |Temal.3 VK-1.5, YK-1.6 |ycTHBII OTBET, AUCKYCCUOHHBIN
Opranun3zanust Kak 00bEeKT 2 BOIIPOC, Pa3HOYPOBHEBBIC 33/IaHUSI
MEHEDKMEHTa

4, | Tema 1.4. IInanupoBanue YK-1.5, YK-1.6 |ycTHBI OTBET, JUCKYCCHOHHBIN
KaK QyHKIUSA 2 BOTIPOC, Pa3HOYPOBHEBBIC 3aJaHUS
MEHEDKMEHTa

5. |Tema 1.5. Opranuzanus YK-1.5, YK-1.6 |ycTHBIi OTBET, JUCKYCCHOHHBIN
KaK QyHKIUS 2 BOTIPOC, Pa3HOYPOBHEBBIC 3aJaHUS
MEHEPKMEHTa

Koutpons 3Hanmii no pazaeny

Paznen 2. MeHesKMeHT KaK pe3yJibTAT ONTUMAJIBHOIO

CoOYCTaHUA KAY€CTB PYKOBOAMUTEIHA, CUCTEMbI

KOMMYHI/IKaIlI/Iﬁ H MOTHBAllUHA paGOTHI/IRa

Pedepar

6. |Tema 2.1. MotuBanus u YK-1.5, YK-1.6 |ycCTHBII OTBET, AUCKYCCHOHHBIH
CTUMYJIHPOBAaHUE B 2 BOIIPOC, Pa3HOYPOBHEBBIE 33 JaHHS
CHUCTEME MEHEKMEHTA

7. |Tema 2.2. KonTposns B 9 VK-1.5, YK-1.6 |yCTHBII OTBET, AUCKYCCUOHHBIN
CHUCTEME MEHEKMEHTA BOIIPOC, Pa3HOYPOBHEBBIE 3aJaHMUS

8. |Tema 2.3. Cogep:xxanue u YK-1.5, YK-1.6 |ycTHBII OTBET, JUCKYCCHOHHBIN
MpoLecC NPUHSTHUS 5 BOIIPOC, Pa3HOYPOBHEBBIC 3a/1aHUS
yIPaBICHYECKUX
peuieHuit

9. |Tema 2.4. VK-1.5, YK-1.6 |yCTHBII OTBET, AUCKYCCUOHHBIN
KommyHukanum B 2 BOIIPOC, Pa3HOYPOBHEBBIE 33 JaHUS
MEHEJDKMEHTE

10./ Tema 2.5. Bnactp u YK-1.5, YK-1.6 |ycTHBIi OTBET, JMCKYCCHOHHBIN
JIUYHOE BIIMSHUE B 2 BOTIPOC, PA3HOYPOBHEBBIE 33 JaHHS
CHUCTEME MEHEIKMEHTA

KonTposnb 3Hanuii no pasueny




1.3. Onucanue mokazarejei u KPpUTECPUECB OIICHUBAaHUSA KOMIIETEHIIU Ha Pa3/IMYHBIX J3Tamnax

(l)OpMPlpOBaHI/lﬂ, onmcanue mKaJgbl OICHUBaAHUA.

Heckpun
TOp
KOMIIETE
HIINU

Tloka3aTens oneHKH

IIIkane! OIleHUBaHUS

l'ocynapcer
BEHHAs

bamner

Kputepuu onieHuBanus

1

2

4

6

3Haer

~ OCHOBHBIE ATaITbl ¥ TCHICHINH
pa3BUTHUS MEHEIKMEHTA;

— 3aKOHBI, IPUHIIMIIBI K METOJIBI
MEHEKMEHTA;

- ponu, GyHKINHU U 33291
COBPEMEHHOTO PyKOBOIMTEILS;

~ TPUHLUIBI LENCTIONIOTaHus, BUABI U
METO/IbI TUIAHUPOBAHHS;

— CYUIHOCTb OpraHU3allMOHHOU
JeSITeIbHOCTH U €€ MECTO B CHCTEME
YIIPaBJIEHNS; OCHOBEI CTPYKTYPHUPOBAHUS
OpraHHU3aIH;

— OCHOBHBIC BUJBI U ITPOUECAYPbI
BHYTPHOPTraHU3aI[MOHHOI'0 KOHTPOJIS,

— BUJBI YIIPABJICHYECKUX PEIICHUN U
METOJIbI X NIPHUHSTHS;

— OCHOBHBIC TEOPHUHU W KOHIICTIIIHH
B3aUMO/ICHCTBYS JTIOJICH B OpraHU3alny,
BKJIFOYast BOIIPOCH MOTHBALINH,
TPYIIOBON TUHAMHKH,
KOMaH/1000pa30BaHus1, KOMMYyHHUKaINH,
JIMJIepCTBA M YIIPaBJIeHHs KOH(QINKTaMU.

YmMmeer

- CTaBUTh LENU U GOPMYIHPOBATH
3aJja4yu, CBSI3aHHbIE C pean3alien
npodeccroHaNBHBIX (YHKINHI;

- OpraHu30BBIBaTh KOMaHJHOE
B3aUMOJEICTBUE ISl PELICHUS
YIPaBJICHYECKHX 3a/1a4;

— AHAIM3HPOBATh KOMMYHUKALMOHHBIE
HPOLIECCHl B OpraHU3aluH |
pa3pabaThIBaTh IPEIIOKEHHUS 110
TIOBBIIICHHUIO UX Y(PPEKTHBHOCTH;

— HCIOJIB30BATh Pa3IMYHbIC METObI
oteHkH 3P dexTHBHOCTH
mpodeccCHoHaTBHON JesITeIbHOCTH
MEHeKepa;

- pa3pabaTeIBaTh MEPOIPHUSATHSA 1O
MOTHBHMPOBAHUIO M CTUMYJIMPOBAHHUIO
NepcoHajIa OpraHu3alty;

— JMarHOCTHPOBATh STHYCCKUE
npoOJIeMbl U IPUMEHSTH OCHOBHBIE
MOJIETIH TIPUHSATHS STHIHBIX
YIPaBIEHYECKUX PEIICHNUH;

— OpraHU30BBIBATH CBOIO JICSTENEHOCTD U
YIPABISITH CBOMM BPEMEHEM.

Bnaneer

— MEeTOoJlaMH peaan3allii OCHOBHBIX
YIpaBIeHIECKUX (DYHKITHIA;

— METOJIaMH MIPHUHATHS U TEXHOJIOTHIMHU
peanu3anyy yrpaBIeHIECKUX PELICHUH;
— COBPEMEHHBIMH TEXHOJIOTHIMHU

3¢ GEKTHBHOTO BIUSHIS Ha
UHIUBUAYAJIbHOE U TPYNIOBOE
MOBEJICHNE B OPraHU3alluy;

~ COBPEMEHHBIMH METOAAaMU yIPaBICHUSL
YeIIOBEUECKUMH PECYpCaMy;

— HaBBIKaMH JICIIOBBIX KOMMYHHKAIUI;
— HaBBIKAMHM Pa3pabOTKH IIAHOB
pa3BUTHsI OPTaHU3ALNH;

O1ian4yHO

90-100

TEOpPETUYECKOe
coJiepKaHue JUCITUTLTAHBI
OCBOCHO
MOJIHOCTHIO; UMeeT
HE0O0XOIMMBIE
MPAKTUYECKUC HaBBIKH
paboTHI C

OCBOCHHBIM MaTepHaJoM;
BCE MPeIyCMOTPEHHBIC
paboueit MporpaMMon
JUCHUIIIIMHBI 3aJaHUA
BBIMOJTHEHBI; Ka4eCTBO HX
BBIMTOJTHCHHUS

OLICHCHO MaKCHUMAJIbHBIM

4HCIIOM 0aJIIoB.




Heckpun
TOp
KOMIIETE
HITUU

TToka3aTens oleHKH

IIxanbl orleHUBaHUS

Tl'ocynapcr
BEHHAs

Bamnsr

Kputepun onieHuBanus

1

2

4

HaBbIKAMU pa3peIleHuss KOH(IIMKTOB C
MO3UINN COIIMAILHON OTBETCTBEHHOCTH.

3HaeT

— OCHOBHBIC 3Talbl U TEHICHIUU
pa3BUTHSI MEHEKMEHTA,

~ 3aKOHBI, IPUHIUIIBI U METOJIBI
MEHEKMEHTAa,

- pouy, GYHKIMH U 33]a49H
COBPEMEHHOT'0 PYKOBOJIUTENS,;

~ TPUHIUIBI LENCTIONIOTaHus, BUABI U
METO/IbI TUIAHUPOBAHHS;

— CYUIHOCTb OpraHU3allMOHHOU
JEATELHOCTH U €€ MECTO B CUCTEME
YIIpaBICHNUS; OCHOBBI CTPYKTYpPHPOBaHHS
OpraHu3aIiy;

— OCHOBHBIC BUJBI U ITPOUECAYPbI
BHYTPHOPTaHU3aI[MOHHOI'0 KOHTPOJIS,

— BUJBI YIIPABJICHYECKUX PEILICHUN U
METOAbI UX MPUHATUSA;
OCHOBHBIE ~ TEOPHM W  KOHLECIILHUH
B3aUMO/ICHCTBUS JIIOJICH B OpraHU3alny,

BKJIrO4as BOIIPOCHI MOTHUBAIINU,

TpYIIIOBOH JTMHAMHKH,
KOMaH/1000pa30oBaHUs, KOMMYHHUKaIUH,

JIUJICPCTBA U yIPABICHHUS KOHGIUKTAMH.

YMmeet

— CTaBHTh LU U POPMYIHPOBATH
3aJa4yd, CBI3aHHbIC C pean3alen
po¢eCcCHOHANBHBIX (PYHKIUH;

- OpraHU30BBIBaTh KOMaHJHOE
B3aUMOJEICTBUE ISl PELICHUS
YIPaBJICHYECKUX 3a/1a4;

- aHaJM3MPOBaTh KOMMYHHKAIIMOHHbIE
MPOLIECCHI B OPTraHu3aliu 1
pa3pabaTbIBaTh MPEATOKEHHUS 1O
TIOBBIIICHUIO UX AP PEKTHBHOCTH;

— HCIIOJIb30BaTh PA3IMYHBIE METOJIBI
oreHKH 3P PEeKTUBHOCTH
npodeccroHabHOM AeATeTbHOCTH
MEHEKEPa;

- pa3pabaTbIBaTh MEPONIPHSATHS MO
MOTHBHPOBAHHUIO M CTUMYJIUPOBAHUIO
NepcoHajIa OpraHu3alty;

- JIMarHOCTHPOBATh ITHYECKHE
npoOJIeMbl U TIPUMEHATH OCHOBHBIE
MOJICIIH TIPUHSATHS dTHYHBIX
YIPaBIEHYECKUX PEIICHNUH;
OpPraHU30BBIBATh CBOIO JESTENLHOCTh H

YIpaBJIATbL CBOMM BPECMCHEM.

Bmaneer

- METO/IaMH PeaJIU3aluU OCHOBHBIX
YIpaBIeHIECKUX (DYHKITHIA;

— METO/IaMH TNPHHSTHS U TEXHOJIOTHSIMU
peanu3alyy ynpaBJIeHUYECKHX PELISHHH;

~ COBpPEMEHHBIMHU TEXHOJIOTUSIMHU
3¢ hexTHBHOTO BIIUSIHUS Ha
WHIUBUAyaIEHOE u rpyIIOBOE
MOBEJICHHE B OPTraHHU3aIlNY;

- COBpEMEHHBIMHU METOJIAMHU YIIPABIICHUS
YeJIOBEUECKHMH PECypCcaMu;

- HaBBIKaAMH JIEJIOBBIX KOMMYHHKAIHUIA;

~ HaBBIKAMH pa3paboTku TUTaHOB
Pa3BUTHS OPTaHU3AINH;

Xoporio

75-89

TEOPETUICCKOE
COZIep)KaHUE JTUCITUILTUHBI
OCBOCHO
MOJIHOCTBI0;  HEKOTOPBIC
MPaKTUICCKUE HaBBIKH
paboTHI C OCBOSHHBIM
MaTepUaIoM
copMupoBaHbI
HEJ0CTAaTOYHO TOJTHO;
OTJICIbHbIE,
MPeIyCMOTPEHHBIC
paboueii pOrpaMMoi
JUCIIUTUTAHBL, 38JIaHUS
BBITIOJIHEHBI C OHH/I6KaMI/I,
Ka4eCTBO WX BBIMIOJHECHUS
OLIEHEHO YHCJIOM OajIoB,
OJIM3KUM K

MaKCUMaJIbHOMY.




Heckpun
TOp
KOMIIETE
HITUU

TToka3aTens oleHKH

IIxanbl orleHUBaHUS

Tl'ocynapcr
BEHHAs

Bamnsr

Kputepun onieHuBanus

1

2

4

HaBbIKAMU pa3peIleHuss KOH(IIMKTOB C
MO3UINN COIIMAILHON OTBETCTBEHHOCTH.

3HaeT

— OCHOBHBIC 3Talbl U TEHICHIUU
pa3BUTHSI MEHEKMEHTA,

~ 3aKOHBI, IPUHIUIIBI U METOJIBI
MEHEKMEHTAa,

- pouny, GYHKIMH U 3312491
COBPEMEHHOT'0 PYKOBOJIUTENS,;

~ TPUHIUIBI LENCTIONIOTaHus, BUABI U
METO/IbI TUIAHUPOBAHHS;

— CYUIHOCTb OpraHU3allMOHHOU
JEATELHOCTH U €€ MECTO B CUCTEME
YIIpaBICHNUS; OCHOBBI CTPYKTYpPHPOBaHHS
OpraHu3aIiy;

— OCHOBHBIC BUJBI U ITPOUECAYPbI
BHYTPHOPTaHU3aI[MOHHOI'0 KOHTPOJIS,

— BUJBI YIIPABJICHYECKUX PEILICHUN U
METOAbI UX MPUHATUA;
OCHOBHBIE ~ TEOPHM W  KOHLECIILHUH
B3aUMO/ICHCTBUS JIIOJICH B OpraHU3alny,
BOIIPOCEHI

BKJIrO4as MOTHUBAIINU,

rpynnoBoi
KOMaH/1000pa3oBaHus,

JTMHAMHKH,
KOMMYHHUKaIUH,
JMJEpPCTBA U yIPaBJIeHU KOH(INKTaMU.

YMmeet

— CTaBHTh LU U POPMYIHPOBATH
3aJa4yd, CBI3aHHbIC C pean3alen
po¢eCcCHOHANBHBIX (PYHKIUH;

- OpraHU30BBIBaTh KOMaHJHOE
B3aUMOJEICTBUE ISl PELICHUS
YIPaBJICHYECKUX 3a/1a4;

- aHaJM3MPOBaTh KOMMYHHKAIIMOHHbIE
MPOLIECCH B OPraHU3alyu 1
pa3pabaTbIBaTh MPEATOKEHHUS 1O
TIOBBIIICHUIO UX AP PEKTHBHOCTH;

— HCIIOJIb30BaTh PA3IMYHBIE METOJIBI
oreHKH 3P PEeKTUBHOCTH
npodeccroHabHOM AeATeTbHOCTH
MEHEKEPa;

- pa3pabaTbIBaTh MEPONIPHSATHS MO
MOTHBHPOBAHHUIO M CTUMYJIUPOBAHUIO
NepcoHajIa OpraHu3alty;

- JIMarHOCTHPOBATh ITHYECKHE
npoOJIeMbl U TIPUMEHATH OCHOBHBIE
MOJICIIH TIPUHSATHS dTHYHBIX
YIPaBIEHYECKUX PEIICHNUH;
OpPraHU30BBIBATh CBOIO JESTENLHOCTh H

YIpaBJIATbL CBOMM BPECMCHEM.

Bmaneer

- METOJaMH peajn3aini OCHOBHBIX
YIpaBIeHIECKUX (DYHKITHIA;

— METOJaMH TIPUHSTHS ¥ TEXHOJIOTHSIMH
peai3aliy yIpaBIeHYSCKUX PELICHHUI;
— COBPEMEHHBIMH TEXHOJIOTHAMHU

3¢ PEeKTUBHOTO BIMSHMS Ha
WH/MBUIYalIbHOE H TPYIIIOBOE
NOBEJCHHE B OPraHU3alHH;

— COBPEMEHHBIMH METOaMH YIIPaBICHHS
YEIIOBEYSCKUMH PECYPCaMH;

— HaBBIKAMH JICJIOBBIX KOMMYHHUKAITHIA;
— HaBBIKaMHM pa3pabOTKHU IUIAHOB
Pa3BUTHS OpPraHU3aLVIH;

Y 10BNETBPOPUTEITHHO

60-74

TEOpPETUYECKOe
COZIep)KaHUE JTUCITUILTUHBI
OCBOCHO YaCTUYHO, OJTHAKO
MPOOEITBI HE HOCAT
CYIIECTBEHHOTO
xXapakrepa; He00XO0IUMbIe
MPAKTUYECKUC HaBBIKH
paboTel  C
MaTepUuaioM B OCHOBHOM

OCBOCHHBIM

c(hopMUPOBaHBI,
OONBIIMHCTBO
MPEIYCMOTPEHHBIX
paboueit MporpaMMon
IUCILUILIINHBI yueOHBIX
3a1aHus BBITIOJTHEHO;
HEKOTOpBIE u3
BBIINTOJTHEHHBIX 3aI[aHI/II>'I
conepxKar OIINOKH,
Ka4yeCTBO HX BbIIIOJTHCHUA
OIICHEHO YHCIIOM 0aJlioB,
ONMM3KUM K CpenHeMYy

3HAYCHUIO.




Heckpun
TOp
KOMIIETE
HITUU

TToka3aTens oleHKH

IIxanbl orleHUBaHUS

Tl'ocynapcr
BEHHAs

Bamnsr

Kputepun onieHuBanus

1

2

4

HaBbIKAMU pa3peIleHuss KOH(IIMKTOB C
MO3UINN COIIMAILHON OTBETCTBEHHOCTH.

3HaeT

— OCHOBHBIC 3Talbl U TEHICHIUU
pa3BUTHSI MEHEKMEHTA,

~ 3aKOHBI, IPUHIUIIBI U METOJIBI
MEHEKMEHTAa,

- pouny, GYHKIMH U 3312491
COBPEMEHHOT'0 PYKOBOJIUTENS,;

~ TPUHIUIBI LENCTIONIOTaHus, BUABI U
METO/IbI TUIAHUPOBAHHS;

— CYUIHOCTb OpraHU3allMOHHOU
JEATELHOCTH U €€ MECTO B CUCTEME
YIIpaBICHNUS; OCHOBBI CTPYKTYpPHPOBaHHS
OpraHu3aIiy;

— OCHOBHBIC BUJBI U ITPOUECAYPbI
BHYTPHOPTaHU3ALIMOHHOTO KOHTPOJIS;

— BUJBI YIIPABJICHYECKUX PEILICHUN U
METOAbI UX MPUHATUSA;

OCHOBHEIC TCOPpUU u KOHICIIIUHU
BSaHMOHeﬁCTBHﬂ moz[ef/i B OpraHu3saluu,
BKJIrO4as

BOIIPOCHI MOTHUBAIINU,

TpYIIIOBOH JTMHAMHKH,
KOMaH/1000pa30oBaHUs, KOMMYHHUKaIUH,

JIUJICPCTBA U yIPABICHHUS KOHGIUKTAMH.

YMmeet

— CTaBHTh LU U POPMYIHPOBATH
3aJa4yd, CBSI3aHHbIC C pean3aen
po¢eCcCHOHANBHBIX (PYHKIUH;

- OpraHU30BBIBaTh KOMaHJHOE
B3aUMOJEICTBUE ISl PELICHUS
YIPaBJICHYECKUX 3a/1a4;

- aHaJM3MPOBaTh KOMMYHHKAIIMOHHbIE
MPOLIECCH B OPraHU3alyu 1
pa3pabaTbIBaTh MPEATOKEHHUS 1O
TIOBBIIICHUIO UX AP PEKTHBHOCTH;

— HCIIOJIb30BaTh PA3IMYHBIE METO/IBI
oreHKH 3P PEeKTUBHOCTH
npodeccroHabHOM AeATeTbHOCTH
MEHEKEPa;

- pa3pabaTbIBaTh MEPONIPHSATHS MO
MOTHBHPOBAHHUIO M CTUMYJIUPOBAHUIO
NepcoHajIa OpraHu3alty;

- JIMarHOCTHPOBATh ITHYECKHE
npoOJIeMbl U TIPUMEHATH OCHOBHBIE
MOJICIIH TIPUHSATHS dTHYHBIX
YIIPaBJIEHYECKUX PEIICHUH;
OpPraHU30BBIBATh CBOIO JESTENLHOCTh H

YIpaBJIATbL CBOMM BPECMCHEM.

Bmaneer

- METOJaMH peanu3alii OCHOBHBIX
YIpaBIeHIECKUX (DYHKITHIA;

— METOJaMH TIPUHSTHS ¥ TEXHOJIOTHSIMH
peai3aliy yIpaBIeHYSCKUX PELICHHUI;
— COBPEMEHHBIMH TEXHOJIOTHAMHU

3¢ PEeKTUBHOTO BIMSHMS Ha
WH/MBUIYalIbHOE H TPYIIIOBOE
NOBEJCHHE B OPraHU3alHH;

— COBPEMEHHBIMH METOaMH YIIPaBICHHS
YEIIOBEYSCKUMH PECYPCaMHU;

— HaBBIKAMH JICJIOBBIX KOMMYHHUKAITHIA;
— HaBBIKaMHM pa3pabOTKHU IUIAHOB
Pa3BUTHS OpPraHU3aLVIH;

HeynoBneTBopUTEIBEHO

0-59

TEOPETUYECKOE

CoJiepyKaHue JMCITUTUTHHBI
HE OCBOEHO B IIOJHOM
o0beMe; He Ha JOJLKHOM
cthopmMupoBaHbI
3HaHWS METOJOB aHalnu3a
HEOOXOIMMBIX

ypOBHE

TIPH BBISBIICHUH (DaKTOPOB,
BIUSIOIINX Ha JOCTHKCHHE
TTIOCTaBJICHHOM 11117 H
HEOOXOINMbIE
HpaKTI/I‘-ICCKI/Ie HaBBIKHU
paboTsI HEe chOpPMHUPOBAHEI,
BCE MPeIyCMOTPEHHBIC
paboueit MporpaMMon
JHACITUILIAHBI 3aJaHus
BBHIMIOJIHEHBI C  TPyOBIMH
omnOKkaMu JIHOO COBCEM HE
BBITIOJIHCHBI, KAa4C€CTBO HX
BBIITOJIHCHUA OLCHCHO
YHCIIOM 0aJlIOB, OJIM3KHUM K

MHUHHUMAJIbHOMY




Heckpun

IIxanbl orleHUBaHUS

TO
P ITokazarens OLCHKH T'ocynmapcer Kpurepun oneHuBanus
KOMIIETE bamner
BEHHas
HIUU
1 2 4 5 6

HaBbIKAMU pa3peIleHuss KOH(IIMKTOB C
MO3UINN COIMAILHON OTBETCTBEHHOCTH.




PA3JEJ 2.
TEKYIIUA KOHTPOJIb IO JUCHUILIMHE (MOYJIIO) «MeHenAMeHT»

Texkylmuii KOHTPOJIb 3HAHWIA MCIIONB3YETCS U OIEPATHBHOIO W PErYJISSPHOrO YIPABICHHUS yueOHOMH
JESITeNBHOCTBIO (B TOM YHKCIIE CAMOCTOATENFHON paboToif) 00y4atoIHXCsl.

B ycnoBusix 6amibHO-peUTHHIOBOM CUCTEMBI KOHTPOJISL PE3yJIbTAaThl TEKYIIEr0 OLICHUBAaHUS 00Y4aroLIerocs
UCTIONB3YIOTCS KaK IOKa3aTellb €ro TeKyIIero pertuHra. Tekyuil KOHTPOJIb YCIEBAEMOCTH OCYILECTBISIETCS B
TEUYEHHE CEeMecTpa, B XOJ¢ MOBCETHEBHOH yueOHOW pabOThl MO MHAMBHIYalbHOW WHHULIMATHBE MPENOJaBaTEINs.
JlaHHBII B KOHTPOIS CTUMYJIHAPYET y 00yYaroIerocs CTpeMIIeHHe K CHCTEMaTHIECKO caMOCTOsTeNNbHON paboTe
M0 U3YYEHUIO AUCUUIIMHBI (MOZYIIS).

Tabmmna 2.1.
Pacripenenenne 6amioB o BuaaM yueOHOM eATENbHOCTH
HaumenoBanue Bun 3aganus
Paznena/Tembl
C3 Bcero K3P P
JI3 YO /1B P3 3a TeMy
P.1.T.1.1 1 2 2 1 6
P.1.T.1.2 1 2 2 1 6
P.1.T.1.3 1 2 2 1 6 10
P.1.T.1.4 1 2 2 1 6
P.1.T.1.5 1 2 2 1 6 20
P.2.T.2.1 1 2 2 1 6
P2T22 1 2 2 1 6
P2.T2.3 1 2 2 1 6 10
P2T2.4 1 2 2 1 6
P.2.T2.5 1 2 2 1 6
Hroro: 1006 10 20 20 10 60 20 20

JI3 — IeKIMOHHOE 3aHATHE;

YO — ycTHBIi ompoc;

B — n1cKyCcCHOHHBIN BOIIPOC;

P3 — pasHoypoBHEBbIE 3a]aHUS;

C3 — ceMHHApCKOE 3aHATHUE;

K3P — konTpons 3Hanuit no Pazgeny;

P — pedepar.

CP — camocrositenbHas pabora o0ydaromerocs
N3 — uanuBuayanbHOE 3a/1aHne

2.1. PexoMeHIa1IuM 110 OLIeHUBAHMIO YCTHHIX OTBETOB 00y4aIOIIUXCS

C uenpl0 KOHTPOJIA YCBOEHHS IPOWIEHHOTO MaTepuaja W OIpeNeNeHHs YPOBHA MOJATOTOBIEHHOCTH
o0ydarommxcss K W3YYeHHI0O HOBOM TeMBI B Hadalle KaXJOr0 CEMHHAPCKOTO/TIPAKTHYECKOTO 3aHATHUS
MpernojaBareieM NPOBOIUTCS MHIUBUAYAIbHBIA WM (DPOHTATIBHBIN YCTHBIM OMPOC IO BBIOJHCHHBIM 3aJIaHUSIM
OpEeAbIAYIIEH TEMBL.

Kpurepuu ouenku.

OI1leHKa «OTIIMYHO» CTaBHUTCS, €CIIA O0YJaIOIIHHCS:

1) mosTHO M apTryMEHTHUPOBAHO OTBEYAET IO COJICPIKAHUIO BOIIPOCA;

2) oOHapy>XMBaeT MOHMMaHHE MaTepuaja, MOXXET O0OOCHOBATh CBOW CYXXACHHS, MPUMEHWUTh 3HAHUS Ha
MPAKTHKE, TPUBECTH HEOOXOAUMEBIEC TPUMEPHL;

3) u3naraet MaTepHuall OCJIeIOBATEIbHO U IPABUIHHO, C COOJIIOIECHUEM UCTOPHUYECKON U XPOHOJIOTHIECKOM
MOCIIEI0BATEIbHOCTH;

OrneHKa «XOpOIIo» — CTABUTCS, €CJIM 00YUaIONIUIACS JJAeT OTBET, YIOBIECTBOPSIONINI TEM K€ TPEOOBAHUSIM,
YTO ¥ JUIS OLEHKU «OTIMYHOY, HO JIOMYCKAeT OJTHA-BE OLIUOKH, KOTOPBIE CaM e UCITPABIISET.

OneHka «yZOBIETBOPUTEIHHO» — CTABUTCA, €CIHM OOydaromwuiica OOHAapy>KMBaeT 3HAHWE W MOHWMaHHUE
OCHOBHBIX MOJIOKEHUN JAHHOTO 3a/1aHUs, HO:



1) u3naraer MaTepuas HETOJHO M JIOMyCKAeT HETOYHOCTH B OINPEIEIICHHU MOHATUH WU (HOPMYIUPOBKE
MPaBUIT,

2) He yMeeT JOCTAaTOYHO TIIy0O0KO M JOKa3aTeIbHO 000CHOBATH CBOU CYXJICHUS U IPUBECTU CBOH IIPUMEPHI;

3) m3nmaraeT MaTepral HETIOCIEA0BATEILHO U JOITYCKAET OIIHOKH.

BOITPOCHI JJ1s1 CAMOIIOAT'OTOBKHU OBYYAIOHIUXCA

Bonpocwl 011 nodzomoexu K unousuoyaibHomy /
ponmanvnomy ycmuomy / RUCLMEHHOMY ORPOCY RO
memam oucyunaunsl (Mooyns)

Konmponupyemwie pazoenvt (memoi)
oucyunaunvl (Mooyns)

PA3JIEJI 1. I'ene3nc, 3aKOHBI ¥ IPUHIIAITEI MeHeKMEHTa. OCOOEHHOCTH «OpraHU3allui» B CHCTEME
MEHEPKMEHTA

Tema 1.1. Beenenne B MEHEDKMEHT OcC00eHHOCTH TPAKTOBKH MOHITUS «MEHEKMEHT.
Onuiure MeXaHu3M B3aWMOJICHCTBUS CYObEKTa U
00BbeKTa IpaBICHUSI.

Oxapaxrepusyiite:

a) TPOIIECCHBIN METOIBI (TTOIX0/IbI) YIIPABJICHHS;

0) cuCTeMHbIN METObI (TIOJXObl) YIPABIICHUS;

B) CUTYaI[MOHHBII METO/bI (MIOAXO0/bI) YIPAaBICHUSI.
OnpeneneHue TPHHIMIA MEHEDKMEHTa W UX
KJ1accuuKarms.

Tewma 1.2. Pa3BuTne TeOpru MEHEKMEHTa | B 4eM CyTh IIKOJIbI HAYYHOTO YIIPaBICHUS?

HazoBute Hambosee W3BECTHBIX YUYEHBIX IIKOJIBI
HAy4yHOTO YIpaBJICHUS.

Kaxoi1 Bkj1ag B HAyKy MEHEKMEHTA IIKOJIbl HAyYHOT O
ynpaBieHus?

Yersipe npunnuna ynpasieHus O. Teitnopa.
Conepxxanne teopun Makca Bebepa 00 upeanbHOU
OIOpOKpaTHUECKON MOJIEIN OpraHU3aIUH.

IIpaBuna I'. Popua.

Hasosure HaunOoee M3BECTHBIX YUYEHBIX
KJIACCUYECKON (aIMHUHUCTPATUBHOMN ) LIKOJIBI
YIpaBICHUS.

Ilepeuncinre npuHLUIE! yripaBiaeHus Danoss.

Kakue IIPUHIINATIBI KJIACCUYECKOMN LIKOJIBI

HCIIOJIB3YIOTCSI B COBPEMEHHBIX OPTaHU3aAIUAX ?

Kakoil Bkilag B HayKy MEHEIXKMEHTa KJIACCUYECKOM
MIKOJIBI?

HazoBuTe Hambosee W3BECTHBIX YUYEHBIX IIKOJIBI
YEJIOBEUYCCKUX OTHOIIICHHI.

CopaeprxkaHue 1 BbIBOJIbI XOTOPHCKOIO SKCIIEPUMEHTA.
HazoBute Hanbosiee W3BECTHBIX YUEHBIX IITKOJBI
MOBEJICHYECKUX HaYK.

Kpartkoe conepxxanue teopus [dyrimaca Makrperopa.
Kakoii Bkjmag B HayKy MEHEIKMEHTa  IIKOJ
YEJIOBEYECKUX OTHOIIEHUM U MOBEJICHYECKNX HAYK?

Tema 1.3. Opraanzanus Kak 0ObEKT Uro takoe opranm3anus? KakuM kputepusM OHa IOJKHA
YIpaBIeHUS COOTBETCTBOBATH?

Haiite  KpaTKyro  XapakTepUCTHKY (OpMalbHBIX U
He(OPMAaITbHBIX OpraHU3aIHA.

HazoBuTe 0CHOBHBIE BHJIBI PECYPCOB OpPTaHU3AIINH.

Kakue Tumbl pasgeneHus Tpyla B MeEHEDKMEHTe Bbl
3HaeTe? OxapakTepusyiTe ux.

Packpolite OCHOBHBIE JJIEMEHTBI BHYTPEHHEH Cpelbl
OpraHu3alMy C MO3ULIUU MEHEHDKMEHTA.

Yro Takoe 337a4a 1 €e OTIIMYHUE OT LEeTu?

Kakpne OCHOBHBIE XapakTEpPUCTHKM BHEIIHEH Cpelbl
BBLIEISIOT?




HazoBure (akTopel cpeasl HpsSIMOro M KOCBEHHOTO
BIIMSIHUSA.
HazoBute a3sl pa3BUTHS OpraHu3anyu.

Tema 1.4. IlnanupoBanue Kak QyHKLINS
yIpaBlICHUS

Yro Takoe cTpaTernyeckoe MIaHupoBaHue?

CymiecTByeT 1M pa3HHIA MEXIy pa3paOdO0TKON IJMIHBIX
IUIAHOB U IIJIAHOB OpraHu3alun’?

HazoBute OCHOBHBIE JTarbl CTpaTeruuecKoro
IUTaHUPOBAHUS.

Uem BBI3BaHA MOTPEOHOCTH COBPEMEHHOI OpTraHHM3aIlif B
CTPATETHUECKOM IUIAHUPOBAHHUU M yTIPaBICHUN?

Urto Takoe wmuccusi? @DaxTophl, OMPEHEISIONUE €€
dhopmupoBaHUe.

TpeboBaHuA K LETSAM U UX XapaKTEepUCTHKA.

UYro rakoe SWOT-ananu3?

CoctaBpre Marpumy SWOT wu  jmaiite  KpaTKyro
XapaKTEPUCTUKY €€ 3JIEMEHTaM.

Kakue Bbl 3HaeTe TUIIBI CTpaTeruii pocra.

Tema 1.5. Opranuzanus kak GyHKIUS
yIIpaBJICHUS

B uem 3akmrouaeTcst GyHKIMSA opraHu3anun?

Yro Takoe aenerupoBaHue noaiHoMounid? Jliis yero
OHO Heo0XoauMO?

Yo Takoe OTBETCTBEHHOCTH?

Yto Takoe MOJHOMOYHA?

Bunpl noaaoMounii.

[ToueMy pyKOBOJIUTENN HE JKEJIAIOT JIeJIeTUPOBAThH
MMOJIHOMOYHS?

[Touemy paGOTHUKH OTKA3bIBAIOTCS OT NOJTHOMOYMIA?

PA3/IEJI 2. MeHeIXMEHT KaK pe3yibTaT ONTUMAIbHOTO COYETAHUS KAUECTB PYyKOBOAUTENS, CUCTEMBI
KOMMYHHKAIIMHA U MOTHBAIMK PaOOTHHKA

Tema 2.1. MoTuBanus v CTUMyJIUpOBaHHUE B
cucTeMe MEHEDKMEHTa

[TpyHUIMIIBI MOTHBALIUY.

DTanbl MOTUBALIMOHHOTO TIpoliecca.
Teopus A. Macnoy.

Teopusa MakKnemnanna.

Teopus ['epubepra.

Teopus oxungaHuil.

Teopus cpaBeUIMBOCTH.

Teopus [Toprepa-Jloynepa

Tema 2.2. KoHTpOIIb KaK QYHKIHS
yIIpaBJICHUS

[TonsiTHe M CYITHOCTH KOHTPOJISL.
Buasl KoHTpOJIA.

Oranel KOHTPOJIA.

CBolicTBa KOHTPOJISL.

Tewma 2.3. Ilporiecc mpUHATHS peIeHUN

Jla¥iTe onpeencHue MOHATUAM «PELICHUE» U
«IIPOLECC MPUHATHUS PEILICHUI.

Ha3zoBute ocHOBHbIE TpeOOBaHUS, IPEIBABISIEMbIE K
YIIPABJICHYECKUM PEIICHUSIM.

JaiiTe KnaccupUKAIHMIO YIIPABICHYECKUM PELICHUSM.
Ha3oBute n3BectHsle Bam moaxo1bl K IPUHATHIO
peLIeHU.

PannoHanbpHbIE pelIeHus: ITanbl U UX COECpKAHUE.
IIpensaTcTBHs, BOSHUKAIOIIME IIPU UCIIOIB30BAHUU
palMOHAIBHON MOJENH NPUHATHS PEICHU.
@axkTopsl, BIUAIOIIKME HA IPOLIECC IIPUHATHS
YIPABJIEHYECKUX PEIICHUH, U UX XapaAKTEPUCTHKA.

Tema 2.4. KoMMyHUKaIuH B yIPaBIeHAH

OrnpeneneHne NOHATUSL «KKOMMYHUKAITUS».

[{enn KOMMyHUKALUH.

Bunbl u conepkanne MeXINYHOCTHBIX
KOMMYHUKaIUH.

Buner u conepkanue hopManbHbIX KOMMYHUKAIIUAH.
OnpeneneHre NOHATHSI «<KOMMYHUKAIIMOHHbBIN




MPOILIECC» U eT0 0a30BbIC TIEMEHTEHI.
Dranbl KOMMYHUKAIIHOHHOTO TpOIlecca.

Tema 2.5. BiacTh 1 TUYHOE BIUSHUE

[TonsiTHE M CYIIHOCTH BIACTH.

IIpu3Haku BIacTu.

ABTOKpPAaTHUYHBIN U 1I€MOKPATUYHbBIA CTUIIN
PYKOBOJICTBA.

®opMbI BIACTH.

IloHsITHE U CYNTHOCTb JIUAEPCTBA




2.2 PexoMeHAalMH 110 OLIEHMBAHUIO PE3YJIbTATOB AUCKYCCHOHHBIX BOIIPOCOB 00Y4al0LIUXCSI

B 3aBepmieHnn u3ydeHHs KaKIOTO paszeia JUCHUILIMHBI (MOIYJIS) MOXKET HPOBOIUTHCS TECTHPOBAHHE
(KOHTpOJNb 3HAHUH 10 pa3neny, pyOeKHbI KOHTPOJIb).

Kpumepuu oyenusanus. YpoBeHb BBINOJHEHUS TEKYIIMX TECTOBBIX 3aJaHUH OIEHWBAeTCsA B Oaiax.
MakcumanbpHOe KOJIMYECTBO 0ajuIOB IO TECTOBBIM 3aJaHUSAM OIPEENSeTCs MPEroJaBaTeNsiM U MPEACTaBICHO B
tabnune 2.1.

B ¢onze o1eHOYHBIX CPECTB MPEACTABICHBI THIIOBBIE TUCKYCCHOHHBIC BOIPOCHI, pa3pabOTaHHBIC
JUISl U3YYEHHS TUCUMILIUHBI «MEHEIKMEHT.

MaxkcumMajbHOe

Kpurepun
KOJUYEeCTBO 0AJJIOB¥ putep

- ITOJIHOE PACKPBITHE TEMBI;
- yKa3aHHe TOYHBIX HAa3BaHUH 00CYKIaeMbIX SIBICHUM, 3HAHNE
COBPEMEHHOT'O COCTOSIHHS TIPOOIIEMBI;

- IpaBUJIbHAS POPMYITUPOBKA MTOHATUH U KaTErOpH;

Ot1nruyHO - CaMOCTOSITENIEHOCTb OTBETA, YMEHHE BBOAUTH U UCIIOJIb30BATh
KJaccu(UKaIMY 1 KBaTu(pUKalluK, aHaTM3UPOBATh | IeTaTh
COOCTBEHHBIE BBIBOJIBI TI0 pACCMaTPUBAEMOM TeMe;

- HUCIHOJIb30BaHME MAaTEpPUAIOB COBPEMEHHOM OTEYECTBEHHOM U
3apyOeKHOHN JIMTEpaTyphl M HHBIX MAaTEPHAaJIOB U Ip.

- HEJIOCTaTOYHO ITOJIHOE PACKPBITHE TEMBI,
- HECYILIECTBEHHBIE OIIMOKH B ONPEJICIICHIH IOHSITHI, KATErOpuil 1
T.II., KAPAVHAIBHO HE MEHSIOLINX CYTh U3JI0XKECHHUS;

Xopomio - PEIPOLYKTUBHOCTb OTBETA: OTCYTCTBHE CAMOCTOSATEILHOIO aHAJIN3a
U OLICHOYHBIX CYKICHUI

- HEJOCTAaTOYHOE HCIOIb30BaHHE MAaTEPHAJIOB  COBPEMEHHOM
OTEUYECTBCHHOM U 3apy0eKHOM IMTepaTyphl M MHBIX MAaTEPHAaJIOB U JP.

- OTPaKCHHUE JIMIITH O0IIEro HAPABJICHHUS TEMBL;

- HAJTMYHUE TOCTATOYHOTO KOJNYECTBA HECYIECTBEHHBIX MU OTHOM-
Y 10BIETBOPUTETHHO JIBYX CYIIECTBEHHBIX OIMNOOK B OTPEEIICHUH TIOHATHI U KaTeropuii 1
T.IL;

- HECIIOCOOHOCTh OCBETHTH COBPEMEHHOE COCTOSIHUE TIPOOJIEMbI

- coJlep’KaHue TEMbI HE PACKPBITO;
- 60JIBLIOE KOJIMYECTBO CYLIECTBEHHBIX OLINOOK;

- OTCYTCTBHE YMEHHUIl M HaBBHIKOB, 0003HAUEHHBIX BBIIIE B KaUeCTBE
KpUTEpHEB BHICTABICHHMSI MOJIOKUTENBHBIX OLIEHOK JIp.

HeynosierBopurenbHo

* [IpencrasmeHo B Tabmuie 2.1.

IIpumepHas TeMaTHKA JMCKYCCHOHHBIX BOIIPOCOB

Tema 1.1. «BBenenue B MeHeI:KMEHT)

Bonpocul ons ouckyccuu:

1. PaccTaBpTe NpHOpUTETHI KOMMYHHMKAIIMOHHBIX Ka4€CTB MEHEDKEpa!

YMETh XOPOILIO TOTOBUTH;

YMETH CIIBILIATH;

YMETb Y€TKO (OpMYyIUPOBATH 33]1aUH;

YMETh CIyLIaTh COOECEeTHUKA;

YMETh OCTaHOBUTbH cOOECEIHNKA B pa3rOBOPE;

UMETh KaJUIUTpadUuecKuil MovepK.

[Toyemy BBI pacoyIOKWIA UX B TAKOM MOPsiAKE?

Tema 1.2. PazBuTHe TeOpHH MEHEIKMEHTA)»

Ilpumep 1. Menemxepsl hupmsbl «JxeHepan MoTopc» pyKOBOACTBYIOTCS CIIETYIOIIUMHU
IIpaBUJIAMH:

Oyab BHUMATENEH K KPUTHKE U YIYUIIAIOLUUM MPEUI0KEHUSIM, JJaKe €CIIM OHU HETTOCPECTBEHHO
11 Te0sl HC UMEIOT 3HAYCHMS,

Oy/b BHUMATEJIEH K 4Y>KOMY MHEHHIO, aXKE €CIIM OHO HEBEPHO; UMEN OECKOHEUHOE TEPIICHUE;

Oyzb crpaBesIuB, OCOOCHHO 110 OTHOIICHHUIO K TTOAYNHEHHBIM;



OyIb BEXKIIUB, HUKOTJA HE JEMOHCTPUPYH pa3apaKeHUs;

Oy/Ilb KpaToK;

Bcerja Onarojapu MOAYMHEHHOTO 3a XOPOIIYIO paboTy;

HE JieN1ail 3aMe4aHus IOJYMHEHHOMY B IPUCYTCTBUH TPETHETO JIULA;

HC JieJIail caM TOro, YTO MOT'YT CI€J1aTh TBOM MOJYUHEHHBIE, 32 HCKIIOYEHUEM TEX CIIy4aeB, KOraa
3TO CBSI3aHO C OMACHOCTBIO JJIs KU3HU;

BBIOOp M 00yUeHHEe MMOJYMHEHHOTO — OoJiee OyiarogapHas 3ajada, YeM BBIMOJTHEHHUE JIeJIa CAMUM;

€CJIM IEUCTBUS COTPYIHUKOB B KOPHE HE PACXOAATCS C TBOUMH PELICHUSMH, JaBaldl UM
MaKCHUMaJIbHYIO CBOOOTY EMCTBUIA: HC CLIOPH 110 MEJI0YaM, KOTOPBIE TOJIBKO 3aTPYAHSIIOT padoTy;

He 00¥csl TOJYMHEHHOT0, KOTOPBIi criocoOHel Te0s1, a TOpAKNCH UM;

HUKOI'/Ia HE IPUMEHSHN CBOEH BJIACTH, IIOKA BCE OCTAJIbHBIE CPEACTBA HC UCIIOIb30BaHbI;

€CJIM TBOM PaCHOPSKEHHs OKa3aluCh OIIMOOYHBIMY, IPU3HAN BUHY;

BCErJa crapaics Bo u30ekaHue HEeI0pa3yMeHUH OTAaBaTh PACHOPSHKEHUS B MIUCbMEHHOM BHIE.

Bonpocsr 1uist 06cyxienus:

1. AKTyaJIbHBI JIU JaHHBIE IPUHIUIIBI cefiyac?

2. Ilo Bamemy MHEHHUIO, KaK¥e MPUHIIAITBI TPEOYIOT TOTIOJHEHUN U U3MEHEHUI ?

Ipumep 2. 3. M»a1io poBeN psiji UCTIBITAHUN, TTOJIYYUBIINX Ha3BaHUE «XOTOPHCKHE
SKCIIepUMEHTh. ONBITHI Ha penpusaTHIX Gupmbl «BectepH DiaekTpuk» Heaaneko ot Yukaro
npoaosnkanuchk ¢ 1924 o 1939 r. Onu npoBOIMIIMCH B YETHIPE ATara.

Ha nepBom sTane u3ydanach poJib BIUSHUS MHTEHCUBHOCTU OCBELIECHUS HA IPOU3BOAUTEIIBHOCTh
Tpynaa.

Ha BTOpOM 3Tane uccnenoBainuch HEKOHTPOIUpyeMble (aKTOPbI, ONPEACIISIONINE YBEIUYCHHIE
MIPOU3BOUTENBHOCTU TPY/a. BBUIO BBISICHEHO, UTO HA IPOU3BOAUTEIILHOCTD TPY/A BIUSIOT METOIbI
PYKOBOJICTBA U YJIy4lIEHUE B3aUMOOTHOUICHUH.

3azayeil TpeThero 3rana 3KCIEPUMEHTOB ObLIO COBEPILIEHCTBOBAHUE HETTOCPEICTBEHHOTO
PYKOBOJICTBA JIFOJIbMU, YJIy4IlIEHHE OTHOIICHUN MEXy COTPYAHUKAMH U UX OTHOILIEHUs K padore. Ha
3TOM JTare Oblia pazpaboTaHa porpaMma, cocrosimas u3 6ecesr 20 ThIC. COTPYAHUKOB € IICUXOJIOraMu 00
WX OTHOIIEHUH K BBIOJHIEMON UMH padoTe.

Bo Bpems ueTBepTOro 3Tarna 3KCIeprUMEHT IMPOBOAMIICS Ha y4acTKe MO MIPOU3BOJICTBY OAHKOBCKOM
curHasnizanuu. Ha naHHOM 3Tane aHaau3upoBaiv BO3ACHCTBUE MATEPUATIBHOTO CTUMYJIMPOBAHUS HA POCT
IPyNIOBOM NPOU3BOAUTEIBLHOCTHU Tpyaa. [lapanmienbHo ¢ 3TUM U3ydalluch CTHIIb PYKOBOJACTBA U
CTPYKTYpa MEXJIMYHOCTHBIX OTHOLLIEHUH.

DKcnepuMeHThI B XOTOPHE MOKa3alii, YTO MOKHO BIUSATH Ha TICUXOJIOTHIO JIFOACH M U3MEHATh UX
OTHOIIIEHHE K TPYAY NocpeacTBOM (GOpMUPOBAHUS HEOONBIION HeopManbHOU Tpymibl. OHU 3aJI0KUITH
dbynaamenT 1 GopMupoBaHUs TOBEACHYECKOTO, I OMXEBUOPHUCTCKOTO, MOJIX0/1a B UHIYCTPUATILHON
TICUXOJIOTHH U OCHOBBI COBPEMEHHOTO MEHEKMeHTa. HeMaoBa)KHBIM CJIeICTBUEM DKCIIEPUMEHTOB OBLIO
BO3HUKHOBEHHE MOHATUS «XOTOPHCKUH 2D (DEKT» - MOTOKUTETbHBIE PE3YyIbTaThl SKCIIEPUMEHTA
(TIOBBIIIEHNE TTPOU3BOUTENFHOCTH TPY/A) BBI3BIBAIOTCS HE CIIEIUATBHO CO3/1aBa€MbIMU H3MEHEHUSIMU
(ynydiieHue yCclIOBUM TPY/la WU €r0 OpraHu3aIliy ), IEHCTBUE KOTOPBIX U BBICTYIAET MPEAMETOM
MCCIIE0BAHUS B HKCIIEPUMEHTAIIbHON CUTYalllH, a BMEIIATEIbCTBOM YUEHBIX.

['maBHBIIM TeopeTHueckuii BEIBOA D. M»iio 3aKiovalics B CIEYIOUIEM: npednpusmue npeocmasisem
Co00ll coyUanbHyo cucmemy, COCMoAWYI0 U3 HeghOPMAIbHLIX SPYNN, PECYIUPYIOUUX Yel08eUecKoe
noseoenue.

Bompocsr 1uist 06cyxneHus:

1. Kakue npeanosioxeHus: ObLITH TOJI0KEHBI B OCHOBY dKCTIEpUMEHTA?

2. B uem cocTouT 3HaueHue XOTOPHCKOrO dKCIIEPUMEHTA?

Tema 1.3. Opranuzauus Kak 00beKT ynpaBJIeHUsD)

[IpuBennTe mprMepbl HECKOIBKUX OpTraHU3aIi, KOTOpbIe JOOMINCH yerexa. KpaTko oxapakrepusyiite, 4To
CTaJIo 3aJI0TOM 3TOro?

Kax BHemHsis cpefa BnusieT Ha oprann3anuio? [lokaxkute Ha mpuMepe.

MoskeT m PYKOBOAUTCIIDb, Haﬁl[ﬁ HETPAJUITUOHHOC PCIIICHUC, obecrneyuThb ycnuex OpFaHI/I3aI_II/II/I? HpI/IBCI[I/ITC
HIpUMeEp.

Kakwue pecypcsl ncmonb3yroTest pa3HbIME opranuzanusvu? [lokaxxnre Ha mpumepe.

MoskHO 1 cyuTaTrb, 4TO (baKTOpBI BHEIITHEH Cpeabl KOCBCHHOI'O BOSﬂeﬁCTBHﬂ BJIMAKOT HAa OpraHU3aluio
cinabee, yem (hakTopbl npsimoro Bo3aeicTeus? [Touemy?

[popamwxkupyiiTe GakTOPbI BHELIHEH CPeIbl 10 CTEICHH BIUSHUS Ha OpPraHU3aIIHIO.



Cpenu GakTOpOB BHEIIHEH Cpebl BRIOEPUTE T€, KOTOPBIE BIMAIOT Ha MPOU3BOAUTEIBHOCTD TPY/a:
CTOMMOCTb UCTOYHHKOB YHEPTUN; UH(IIALMS; HAJIOrOBasl MOJIUTUKA; COLMANIbHBIE (PAaKTOPbI; H3MEHEHUE
(opM cOOCTBEHHOCTH; MEXTyHAPOAHbIE CBA3H MOoTpeduTeneit npoaykunn. OG0CHYyHTE CBOM OTBET.

Cpenu dhakTOpOB BHYTPEHHEH Cpeibl BRIOEPUTE T€, KOTOPHIE HE BIMSIOT Ha 3 (HEKTUBHOCTH PAOOTHI
MPEANPUATHSA: TEXHOJIOTUS IIPOU3BOACTBA; OPraHU3aLUs IIPOU3BOACTBA U TPY/1a; CTPYKTYpa OPraHU3aluy;
KOMIIETEHTHOCTh PYKOBOJUTENS MPEANIPUATHS; cCUCTeMa OomIaThl Tpyaa. O60CHYHTE CBOM OTBET.

Tema 1.4. [IlnanupoBanue kak QyHKIUSI yIIPABJICHUD)

1. HpaBI/IJ'IBHO JIM BBIACIIATH LCIICIIOJIaraHuC B Ka4CCTBE CaMOCTOSTEIbHOM q)yHKHI/II/I HJIN OHO MPEACTaBJIACT
c000¥ COCTaBHYIO YaCTh KaKOW-TO APyToil PyHKINN MEHEKMEeHTa?

2. SIBnsercs nmu GyHKIMEH yrpaBieHus: pyKoBoJCTBO (inaepctBo)? [louemy?

3. Kakas u3 pyHKIIMI MEHEPKMEHTA, 10 BallleMy MHEHHIO, BaxkHewmasn? [loscHUTe CBOIt OTBET.

Tema 1.5. Opranuzanus Kak QyHKIUsSI YIPABJICHHU

CI/ITyaHI/IH AJ1d JUCKYCCHUU:

1. Be1 — 3amMecTruTEeIh HAaYAJIBHUKA oTAcla, BCE COTPYAHUKHU KOTOPOI'O — JKCHIIWHEI. B CHIIy CBOET'0 XapaKTepa
WKW 110 KaKUM-TO APYTruM NpuvrHaM, Bbl HEC HPABUTCChH HUKOMY B 3TOM OTHACIIC. PyKOBOIlI/ITCJ'II) npeajaract Bam
3aHATh OTHENILHBIA KaOWHET, HO 3TO OyneT 3aTpyIHSATH Bairy paboTy, Tak Kak BaM HeoOxoanma uHpopMmanus,
MOCTYMAOIIAs OT OCTAJbHBIX COTPYIHUKOB OTAena. Kak Bel moctynure?

2. Kommanusi, crienuanu3upyrolas Ha pa3padoTKe U U3TOTOBJICHUH SIEKTPHIECKUX TPHOOPOB,
OTMEHMJIA IPUBUWIETUHU AJIs1 PYKOBOASALINX PaOOTHUKOB — BCe O€3 UCKIIIOYEHUS COTPYIHUKU (PUPMBI
I0JIb3YIOTCS OOLIEH CTOJIOBOM, CTOSIHKOM aBTOMAILIKH, JIETAIOT HAa OOBIYHBIX MACCAXKUPCKUX CaMoJIeTaXx.
Jlns pykoBoauTeNEel HET OTJeNbHBIX KaOuHeToB. Bee paboune Mmecta — KOMHATYILKH, pa3JieIeHHbIE
3BYKOHEIPOHUIIAEMBIMU [IEPETOPOJIKAMH BBICOTOM B IIOJTOpA METPA, OAMHAKOBBI JJIsl BCEX — OT
IPe3UJIeHTa KOMIIAHUH JI0 HU30BBIX PAOOTHUKOB.

Bonpocwi:

1. CornacHsl i1 BbI C IPAKTUKOW KOMITAHUU?

2. YTo B HEM MOJOKUTEITHHOTO U YTO OTPULIATEITLHOTO?

Tema 2.1. MoTHBauus U CTUMYJIHPOBAHHE B CHCTeMe MEHEIKMEHTa

1. Kakumu MoTuBaMu B yuebe pyKOBOJCTBYETECh Bbl TU4YHO? OnMILUTE.

2. [TonabmroaiiTe 3a moBeieHUEM Balux Apy3el. Kak Bbl Oyzere MOTUBHPOBATH UX AEATEIbHOCTDH?

3. Onumure, Kak Bbl OyieTe CTUMYIMPOBATh HHUIIMATUBY paOOTHHUKOB.

Tema 2.2. «KoHTpoJIb Kak GyHKIHUS yIPABICHUD)

1. Kakyro cucrteMy KOHTPOJIS Bbl BEIOEpETE JIUIsl KOHTPOJISL KayecTBa MPOU3BOJICTBA IPOAYKIIMU U
KauecTBa €ATEIbHOCTH COTPYAHUKOB?

2. Cpoextupyite cucteMy 3P heKTHBHOTO KOHTPOJIs B Bateit opranusanuu.

Cumyayuu ons ouckyccuu:

1. IlpuBenem auanor pyKoBOAUTENs QuiiMana U ero NOMOIIIHUKA.

PykoBoautens ¢punnana: «Bel HOArOTOBMIM OTIAMYHBIN TOKJIA]] O IEPCHEKTUBAX Ou3Heca JUis
pernoHanbHOro oduca. Ero rimyouHa u Menbpyaiiiime JeTaiy Ipou3Besn 00MbIIoe BIeUaTICHUe Ha MEHS.
Moe MHeHHe 0 JTokI1azie Obl1o OBl ernie 6osee 0IaronpUsATHBIM, €CJI Obl BB OT/AAJIM MHE €T0 B IATHUILY, KaK
MBI JOTOBOPUJIMCh, @ HE HA TPU JTHS TO3KEN.

ITomoutHuk pykoBoautens: «S pan, uro nokiaan Bam HpaBUTCS, U MHE 5Kallb, UTO 5 3aI103/1aJ1 C HUM,
HO y Hac Oblja yacHas HeJlensl. AHaToJui ObUT B 0The3/1e Ha Kypcax. Mbl IOTOBOPUIIMCH €IIe MECSI]
Ha3aj, uto /[nana nomkHa OyJeT yiTH Ha HeIeI0 B OTITYCK, YTOOBI IO€XaTh C My>KEM B KOMaH/IUPOBKY.
3arem Mapuna 3a0o7ena u OJuH JAeHb OTCYTCTBOBaJIA Ha padoTe, YTO OKOHYATEIIHHO BHIOMIIO MEHS U3
Kosieu. B pesynbTare s paboTain 1eHb U HOUb, YTOOBI 3aKOHUUTH JTOKJIA. S ObUT 3/1€Ch 10 7 Y B MATHUILY U
paborain B cy000Ty U BOCKPECEHbE, UTOOBI JJOBECTH €T0 /10 KoHIa. Bee paBHO cobpanus He OyneT 10
Cpelbl, IOITOMY HE3a4€M ITaHUKOBATH.

PykoBonutens punuana: «/lemno He B 3ToM. MbI cornacoBau rpaduk paboThl HEJEI0 TOMY Ha3a/l.
Bb1 HU4ero He caenanu, 4ToObl AaTh MHE 3HATh, YTO y Bac HUYEro He MOIY4UTCS 10 YETBEPTay.

[TomourHuk pykoBoautens: «I[1lo MoeMy MHEHUIO, S TOTYYHIT HE CIUIIKOM MHOTO 0JaroapHoCTH 3a
CBOM HaIpPsDKEHHBIN Tpya. Sl o4eHb ycramy.

PykoBogutens ¢unmana: «f otnmuvaro Bamry cmocoOHOCTh MHOTO paboTaTh, HO 51 BCE-TaKH JIyMalo,
4yT0 BBl MOrnu Ob1 ObITH O0JIee COOpaHHBIM.

[Ipoananuzupyiite npoOaemMbl, BOSHUKIINE B 3TOM CIy4ae.

Kak MoxeT pyKOBOIUTENIb IOMOYb CBOEMY IIOJJUMHEHHOMY BBINOJIHATH paboTy Jryurie?



2. Korga I'puropuii HerpeOko permini 3aBecTd HOBBIN OM3HEC (3aHATHCS, HAPSILY C TOProBiIei
CTpoMaTepuagaMu, pPeMOHTOM KBapTHUP U OPHUCOB), OH HAYAJI C TOTO, YTO MPUTIACKI K C€O€ XOPOIITNX
PYKOBOJIUTENEH — 3aMECTUTENIS IO CTPOUTENIbHBIM PadOTaM U TJIaBHOTO MHXKEHepa. DTO OBbLIH JIOAHU, C
KOTOPBIMH OH Korzia-To pabotan. HetpeOxo MOMHMII O TOM, YTO OHH ITPOSIBJISUIM BBICOKYIO CaMOOTAauy,
XOpOIIIee JIETOBOE YYThE U JIOSUIBHOCTh K COOCTBEHHUKY U, Ka3aJI0Ch, PA3JIEIISsIN €r0 )KU3HEHHBIC
npuHOMIBEL. OHAKO Yepe3 HECKOJIBKO MECSLEB €ro 3aMecTuTens Bacunmii [Inntorus 3arest kakyro-1o
CTpaHHYIO BO3HIO. Bpojie ObI Bce Jienanocs UM MpaBUIIbHO, HO 0e3 0ocoboro sHTy3ua3Ma. ['naza y Hero
[IEPECTAIIN TOPETh; OH HE BBIMVIAAEI COCPEAOTOYEHHBIM, /1a ¥ BKJIAJ] €ro B o011ee /1e10 ObllI HE OYeHb
OLLyTHMBIM.

I'puropuii noapo6HO 00bsicHUI Bacuinio cepbe3HOCTh NOJI0KEHUA: O€3 3TOr0 HOBOTo On3Heca
MO>KHO OBUIO MOTEPATh OPraHU3aLUIO, a 3HAYHT, U padoTy. OH MPUBOIUII BECKUE TOKA3ATEIbCTBA, C
nudpamu 1 pakramu yoexaan [InnrornHa noaATSHYTHCS U MOJHOCTBIO OKYHYThCS B Aeso. HerpeOko
MIOJTHSUT TOJKHOCTHYIO MHCTPYKIIMIO Bacuimus n oOpatui ero BHUMaHKE Ha «IIPOMHUCAaHHBIC» TaM (QYHKLIUU
u 00s13aHHOCTH. OH MMO{YEPKUBAJL, UYTO HE COMHEBAETCS B CIIOCOOHOCTSAX CBOET0 3aMECTUTENS U YBEPEH,
YTO TOT CIPABUTCA C AEJIOM, ECIIM HEMHOT'O IOJHAKMET.

[Tumrorun otBetnn ['puroputo, 4To BCe MOHSII U IOCTAPAETCS, BO YTO OBl TO HU CTAJIO BHIIIOJIHUTh
MOCTaBJICHHBIC TIepel HUM 3a7auu. M ObUI0 pelnieHo, 4To 4epe3 MeCsI] OHM BEPHYTCS K STOMY pa3roBopy U
noJBeAyT uToru. B HasHaueHHsIi cpok HeTpeOko cHOBa BCTPETUIICS CO CBOUM 3aMECTUTEINIEM U BBIHYKJIEH
OBbUT KOHCTATHPOBATh, YTO MPAKTUYCCKH HUKAKUX W3MEHEHHH B JIYUIIYIO0 CTOPOHY HE MPOU3O0IILIO.

Bompoc: Uto nenats I'puroputo Herpebko co cBorm 3amectutenem Bacunuem [Tumoruapim?
VYBOJIUTh WM MONBITATHCSI HANTH KaKHE-TO IPYrue CpecTBa BO3IEHCTBUS HA HETO?

Tema 2.3. «IIpouecc NnpuHATHUSA pelIEHU D)

1. Pa3zpaboraiiTe mprMEepHBIi IepeYeHb PEIICHUH, TPUHIMAEMBIX TUPEKTOPOM, TJIABHBIM
OyXxraiaTepoMm, HauaJIbHUKOM (DPMHAHCOBOTO OT/IENA, a TAKXKE PYKOBOJIUTENAMU JIMHEHHBIX CITyKO Barien
OpraHu3alMH.

2. BOT HECKOJIBKO CMEJIBIX TPOEKTOB:

npejyiaraercs 100bIBaTh MPECHYIO BOLY, PACTAILIMBAs IO COTHEUHBIMU JIydaMH aiicoepru,
npuOyKCHpOBaHHBIE K Oepery »apKoil cTpaHbl U3 AHTApKTH/IbI Wik I'peHnanumy;

IIpeIyIaraeTcs UCI0JIb30BaTh B KAUECTBE XO0JIOAUIIbHUKA OOBIYHBIN SIIKK, TOJHATHIA Ha a3pocTare Ha
BBICOTY, I'/Ie TEMIIEPATypa OKPYKAIOIIETO BO3/lyXa HUXKE HYJIS;

MpeiIaraeTcs caXxaTh KapTOILKY Ha 3aryyOJIEHHYIO B 3€MJII0 METAJUTMUECKYIO JIEHTY C OTBEPCTUSIMH.
ITpu y6opke ypoxas J0CTaTO4HO OyJeT HaMOTaTh 3Ty JIEHTY Ha OapabaH, Bce KiIyOHU Oy1yT BEIOpaHBI
OBICTPO U 0€3 MOTEpb.

PeanbHbl 11 3TH TPOeKTHI? By ibTe TOTOBBI 3aIIUTUTH BEIOPAHHBIE BAMH MTPOEKTHI.

Kakoii u3 Hux, 1o BalieMy MHEHHIO, MOT Obl OBITh PEATM30BaH YK€ B HALU JHU?

3. Kak BIMSAIOT HpaBCTBEHHbIE KPUTEPUHU HAa OTHOLIEHHS PAOOTHUKOB K YIPaBIEHYECKOMY
perieHuto?

Tema 2.4. « KoMmMyHuKanuu B ynpaBJaeHHN

1. Onpenenute BUIBI U COJEp)KaHUE KOMMYHHUKAIIMOHHBIX IOTOKOB B CO3JJaHHON BaMU OpPraHU3alllu.

2. [loaroroBbTe KpaTkoe Tese(hOHHOE COOOIEHHE O BO3ZHUKIIEH y Bac M€ COBEPIICHCTBOBAHUS
MPOAYKIMH (YCIYT) U MONPOCUTE OLEHUTH ee. [Ipnu 3TOM pyKoBOACTBYHTECH CIEAYIOUIMMU PaBUIaMHU:

YETKO ONPENENIUTE IIENIb PAa3roBOpPa, YTO BBl XOTHUTE JOCTUYb 3TUM pPA3rOBOPOM, KOMY XOTHUTE
3BOHUTBH, KOTJIa JIy4llIe 3TO CJIeNaTh, KAKHE BOIIPOCHI XOTUTE 33]1aTh, KAaKHUe JOKYMEHTBI OTPEOYIOTCS MIPH
pasroBope;

IpH paszroBope Oy/bTe KpaTKH, CHayaua COOOIINUTEe, KTO TOBOPUT U O YeM MOWUIET pedb, U TOJIbKO
3aTeM OOBSCHANWTE MPUYMHBI 3BOHKA M MOAPOOHOCTH, HE IpephIBaliTe HauyaThlii pasroBop, u3beraiire
napajuleNIbHbIX Pa3roBOPOB, CJEIUTE 3a BPEMEHEM pas3roBOpa, 3aBepliaiiTe pasroBop, Kak TOJBKO
JOCTUTHYTA €T0 LIEIb;

n30eraiite ’xaproHa, HCIOJNb3yWTE TMay3bl, NMPU HEMOHMMAHUM pa3roBopa HE paszapaxairecsh,
IIOBTOPUTE BCE CKa3aHHOE APYTUMHU CIIOBaM HU;

MMOMHUTE, 4TO TenedOH HyKEH HE /I pa3rOBOPOB, a JJI IOTOBOPEHHOCTEH.

3. PaccmaTtpuBas mouTy, PYKOBOJAWUTENIb OOHAPYXHBAET JIOKYMEHT, C KOTOPBIM XOTel Obl
MO3HAKOMUThCS JeTanbHee. Ho BpeMeHu ceiluac HET, U OH OCTaBIseT JOKYMEHT Y ceOs, 4YTOOBI
BHHUMATEJIbHO IPOYECTh €TI0 Ha CIEAYIOLUH 1eHb. BepHO M OH mocTymnaet?

4. 3 cTpyKTypHOIro MOJpa3AesieHus] TOKYMEHThI MOCTYMaloT PYKOBOAMUTENO Ha MOAMUCH B TPEX
JK3EMIUIIpax: OAMH YHAET K ajpecary, BTOPOM BO3BPATUTCS B IMOAPA3ICICHHUE, TPETUM OCTAaHETCS Y
CEKpeTapsl WIH B KaHLEIAPUHU. TpeTHid SK3eMIUIAp AOKYMEHTAa HYXKXEH Ul MOJACTPAaXOBKH. /IupekTop He



yOexieH, 4To Komus ObIcTpo OyJeT oOHapyXeHa B JieflaX CTPYKTYPHOTO MOApa3IeNeHHs, II03TOMY OJIUH
AK3EeMIUISIP XpaHUTCs y cexkperaps. [IpaBuien iau Takoit moaxon?

5. Bam apyr u HayanpHUK 00J1aZjaeT MHOTMMU TOJ0KHUTEIbHBIMHA KaueCTBAMU U YMEHHUSIMU. Y HETO
SICHBII yM, OH JIOTMYHO MBICIHT, XOPOIIUNA OpPraHU3aTop, YMEET IJIaHUPOBATh CBOM JAECUCTBHUS, XOPOIIO
MIOHMMAET TEXHIUUYECKHUE acTIeKThl CBoel paboTel. HecMoTps Ha 3TO, €ro ciryxaiiyue HHOT1a B 3aTPYIHEHUH,
KaK MOCTYIAaTh, IOTOMY YTO OH HE BCErJa MOHSTHO M3JIaraeT CBOE MHEHHUE, B PE3yJIbTaTe COBEPILAIOTCS
OlKMOKH, a CIy)KalIHe UCTIBITHIBAIOT HEJOBOJIBCTBO U Pa304apOBaHUeE.

Kaxk ObI BBI TOMOTJIM €My OCYIIIECTBIATh KOMMYHHKAIHUIO 00jiee 3G HEeKTUBHO?

Tema 10 «BaacTp v JIMYHOE BIHSIHHE)

1. Kakomy Tumy BiacTu oTiaeTcs MPEANOYTEHUE Ha BalleM (pakyabTeTe U mouemy?

2. Kakumu kayecTBaMM JTOJDKEH 00J1ajaTh NEpPBbIi pykoBoauTeslb? Hackonbko COOTBETCTBYET 3TUM
KayecTBaM PYKOBOJUTEIND Balero gakynbrera?

Cumyayuu 015 ouckyccuu:

1. Bropoe umncno mecsina. ['nmaBHbIN OyXraiarep NMPUHOCUT BaM Ha MOJNHCH OTYET O BBIIIYCKE
MPOIYKILIUH, U3 KOTOPOTO CIIEIYET, YTO IJIaH BhINOIHEH Ha 99,45%. Bamu neiictus?

2. 1lex BBIOJHWI IJIaH 1O BBITYCKY IMPOAYKLIMH 32 UCTEKIIUK MecAl Ha 96,5%, a HapacTaromum
uTorom ¢ Hayana roaa — Ha 100,3%. V Bac Ha cTOJI€ JTOKYMEHTHI Ha IPEMUPOBAHUE PA0OUYUX U CITYXKaIUX
1exa 3a npoueamui mecsi. Bame pernenne?

3. Ha ogHOM M3 NpOM3BOACTBEHHBIX YYacCTKOB Ballero MPEANpPHUSATHS MPEBBILIEHbI CaHUTapHbIE
HOPMBI COJIEpKaHUs TOKCHUECKOTO BEIECTBA B BO3/IyXe, YTO O0YCIOBIEHO TEXHOJOTHEH MPOU3BOJICTBA.
Paboune HEOJMHOKPATHO >KAJOBAIHCh B pa3jMYHbIe MHCTAHIIMA HA HEBO3MOXXHOCTH PAa0OTHI B TaKHUX
ycnoBusix. CaHAIHUACTaHIUS BblJalla MPeANCcanne 3aKphITh y4acToK. OJIHAKO OH BBITYCKAET YHUKAIBbHYIO
MPOJYKIIMIO, KOTOPYIO HEJb3s IepeaaTh IpyruM NnpeanpusatusaM. Bamm neiicteus?

4. YToOBl yNydIIUTh MOKA3aTENH, ObUTM CKPBITHI TPU CIydyash MPOU3BOJCTBEHHOTO TpaBMaTU3Ma
cpenneit Tsokectd. Bam ctano uzBectHo 00 3ToM. Kak BeI OTHEceTech K 3ToMy?

5. Ha ocHOBe mpelCTaBICHHBIX XapaKTEpUCTUK chopmupyiite o00pas3bl NpeanpUHUMATENS,
MEHe/Kepa, CIIeHUaNuCcTa, UMesl BCe-TaKu B BUAY, YTO UYEJIOBEK HE MOXKET 00JIaaThb TOJBKO OJHUMHU
MOJIOKUTETIHLHBIMU Ka4eCTBAMH.

Nuaunnumarusa:

* UIIET JONOJIHUTENbHBIC 3aJaHUS;

* HaXO/IYMB MPU BBINOJIHEHNH 3aJJaHUs], CMEKAJIUCT;

* BBINOJIHAET HEOOXO MBI 00beM paboT 6e3 yKka3aHui pyKOBOJICTBA;

* Oe3bIHUIMATUBHBIH, KJET YKa3aHUH.

OTHoO1IEHHE K IPYTUM:

* IO3UTUBHOE, IPYKEIOOHOE OTHOILLIEHHUE K JIFOJIIM;

* IPUATHBIA B 00X0XKJICHUHU, BEKIUBBIN;

* MHOTJIa C HUM TPYAHO padoTars;

* CBapJIMBBIA M1 HEKOMMYHUKAOEIbHBIH.

JIupepcTBo:

* CWJIbHBIM, BHYIIA€T YBEPEHHOCTD U JIOBEPUE;

* ymenio otaaet 3¢ heKTUBHBIE IPUKA3bl U PACTIOPSKEHUS;

* BEAYIIUN;

* BEJIOMBI.

OTBETCTBEHHOCTH:!

* IPOSIBJIIET OTBETCTBEHHOCTD IPH BBINOJIHEHUU TIOPYUYEHUI;

* COTJIALIAETCS C MOPYUYCHHUSIMU, XOTS U He Oe3 BO3pakeHHI;

* HEOXOTHO COTJIAIIAeTCsl C MOPYYCHUSIMH;

* YKJIOHSIETCS OT JIFOOBIX MOPYYEHU.

Opranuzatropckue crocoOHOCTH:

* Xapu3MaTHYHBIN, MOXKET YOEXKAaTh JIIOJIEH;

* XOpPOLIUI OpraHu3aTop;

* CPEIHUN OpraHu3aTop;

* IUIOXOW OpraHu3aTop.

PemmrenbHOCTS:

* OBICTPO U TOYHO BBINIOJIHSAET 0053aHHOCTH;

* OCHOBATEJIbHBIN, OCTOPOXKHBIN, OCMOTPUTEIILHBIMH;

* OBICTPBIN, HO YACTO JIETIACT ONINOKH;



* COMHEBAIOLIUICS, OOSI3TUBBIMH.

YnopcrBo:

* [IETICYCTPEMIICHHBIN, €r0 HEJIETKO 3aIyTraTh TPYAHOCTSIMU;

* HACTOWYHUBBIN, pabOTAIONINI B CUCTEME;

* CpeIHUI YPOBEHB YIIOPCTBA U PEIINMOCTH;

* BSUIBIN U O€3bIHUIIMATHBHBIA.

6. Bam mpemraraercst BbIOpaTh ceOe 3aMeCTUTENss U3 KaHIUAAaTOB, KOTOPHIC OTIMYAIOTCS
CJIEYIOIUMH OCOOCHHOCTSMH BO B3aUMOOTHOIIEHHUSAX C BBIIIECTOSAIUM HAYaIbCTBOM.

[lepBBIii KaHAMIAT Cpa3y COTJIANIACTCS ¢ MHCHHEM WM PACTIOPSHKCHHEM HadalbHHUKA, CTPEMHUTCS
YETKO, 0€30rOBOPOYHO U B YCTAHOBJICHHBIE CPOKH BBITIOJIHSITH BCE €0 3a/IaHHUS.

BTopoii mpeTeHIeHT MOXET OBICTPO COIAIAThCS C MHEHHEM HadalbHHKA, 3aHHTEPECOBAHHO U
OTBETCTBEHHO BBIMOJIHATH BCE €T0 PACHOPSDKCHHS U 33JIaHUs, HO TOJIBKO B TOM CJIy4ae, €Clid Ha4aJlbHUK
ABTOPUTETEH JISI HETO.

Tpernii ob6nagaer GoraTbiM NMPOGECCHOHATBHBIM ONBITOM W 3HAHUSMHU, XOPOIIMH CHEIUAIKCT,
YMEJIbIi OpraHu3aTop, HO ObIBACT HEYKUBUYUB, TPYJICH B KOHTAKTaX.

UeTBepThlld KaHIWJAT OYCHb OMBITHBIH W TPAMOTHBIM CIEIHAIKMCT, HO BCErjJa CTPEMHTCS K
CaMOCTOSITETLHOCTH U HE3aBUCUMOCTH B paboTe, He JIFOOUT, KOT/1a My MEIIAOT.

Bri6epuTe cede 3amectutens. [loscHuTe CBOM BBIOOD.



2.3. PexomeHaauuu 1o oueHUBAHUIO pedpepaToB

MaxkcumMajanHoe

Kpurepun
KOJIMYEeCTBO 0AJ1JI0B

BrictaBnsercst o0yyaromemMycsi, €ciid OH BBIpa3iil CBOE MHEHHUE IO
chopMynHpOBaHHON mpoOiieMe, apryMEHTHpPOBalI €ro, TOYHO
OIIpeeNB TPOOIEeMy ColepKaHHe M cocTaBistomue. [IprBeneHs
JAaHHbIE OTEYECTBCHHOW U 3apyOeKHON INTEPaTyphl, CTATHCTUUECKUE
CBeieHUs, WHQOpMals HOPMAaTHBHO MPAaBOBOTO  XapakTepa.
OT1iugyHO OOyuaromuiicss 3HaeT M BIAJEET HABBIKOM CaMOCTOSTEIbHOM
HCCIIEZIOBATEIECKON PAa0OThl MO TeME HCCIIEIOBAHHS; METOAMH H
npreMaMy aHajn3a TEOPETUYECKUX W/WIHA MPAKTUYECKUX aCIEKTOB
n3ydgaeMoir  obmacth. (DaKTUYECKHX OMIMOOK, CBS3aHHBIX C
MMOHUMaHUEM TpoOieMBl, HeT; Tpaduyuecku padoTa odopmicHa
MPaBUIIBHO.

BricTaBisiercs oOyuaromemycs, eciiu paboTa XapaKTepH3yeTcst
CMBICITIOBOH LIEJIFHOCTBIO, CBSI3HOCTBIO U TTOCIIEJOBATEIEHOCTHIO
W3TIOKEHUS; IOMYIIEHO He Oonee 1 ommOKu pu 00BSICHEHNH CMBICTIA
WM coJiepXKaHus mpodaembl. s apryMeHTanuu npuBoIsSTCS JaHHbIE
OTEUECTBEHHBIX U 3apyOeKHBIX aBTOPOB. [IpoieMOHCTpHpPOBaHBI
UCCIIEIOBATEILCKIE YMEHUS U HaBBIKU.

DaKkTHYECKUX OUIMOOK, CBSI3aHHBIX C MMOHMMAaHHUEM MpPOOJIEMBI, HET.
JlonyuieHsl oTaenpHble OIUOKH B 0OpMIICHUH Pa0OTHI.

Xopomro

BricTaBnsiercss oOydaromiemMycsi, eciid B paboTe CTYICHT MPOBOIUT
JIOCTaTOYHO CAMOCTOSITCNIbHBI ~ QHAIM3 OCHOBHBIX JTalloB M
CMBICJIOBBIX COCTaBJIAIOIINX HpO6HCMBI; IIOHUMAET 6330BI>I€ OCHOBBI 1
TeopeTHueckoe O00OCHOBaHHWE BBHIOPAHHONW TeMbl. [IpHBIICUCHBI
OCHOBHBIC MCTOYHHKH IO paccMarpuBaemoii Teme. JlomymieHo He
Ooee 2 ommOOK B cofiepskaHiK po0IeMbl, 0hOpMIICHHH PaOOTHI.

Y 1OBIETBOPUTEIIBHO

BricTaBnisercss o0y4aroieMycs, €clii padora mpeacTaBiseT coOoit
NepecKa3aHHbIA WM MOJTHOCTHIO 3aMMCTBOBAHHBIN MCXOJHBIA TEKCT
0e3 kakux Obl TO HH OBUIO KOMMEHTapHeB, aHanu3a. He packpbiTa
CTPYKTYpa M TEOPETHYECKas COCTaBJISAOIIAs TeMbl. J[OmyleHo TpH
win OoJiee Tpex OmKMOOK B COCPIKAaHUU PACKPBIBAEMO MPOOIEMBI, B
0 OpMIIEHHUH PaOOTHI.

HeynoBnerBopurenbHo

TEMbI 9CCE PE®EPATOB VIS IPOBEPKH YPOBHA COOPMHUPOBAHHOCTU KOMIIETEHIIUHN

1. TIpobGnembl pa3BUTHS MEHEIKMEHTA B IOCTCOBETCKUX CTPaHAX.

2. 3aK0HBI ¥ 3aKOHOMEPHOCTH MEHE/PKMEHTA B MPAKTUKE OTEYECTBEHHOTO yIPABICHUS.

3. CoBpeMeHHbIE MOJIEITH MEHEDKMEHTA 3apyOeKHBIX OpTaHU3allni.

4. CraHOBIIEHHE U Pa3BUTHE OTEYECTBEHHOM HAYKH U MIPAKTHUKU MEHEPKMEHTA

5. Oco0GeHHOCTH TPUMEHEHHS TPUHIIUIIOB MEXaHUCTUYECKOTO TI0JIX0/1a B YIIPABICHUH COBPEMEHHON
opraHu3aluen.

6. Brusaue xmaccndeckmx W OMXEBHOPUCTHYECKHUX TEOpWUH MEHEIKMEeHTa Ha (OpMUPOBaHHE
COBPEMEHHON CHUCTEMBI YIIPABICHMS OpraHu3alueil.

7. CyLIHOCTh CHUTYallMOHHOW KOHLEMIHMHM M LEIecO0OpPa3HOCTb HCIIOJIB30BaHMS €€ MOJIOXKEHUH B
MIPAKTHKE YIPABICHUS.

8. dopManbHbIe OpraHu3alui U HeopMalbHBIC TPYIIBI: MEXaHW3M OOpa3oBaHUsi U OCOOCHHOCTH
YIpaBIECHMUS.

9. CocTaBnsrolue BHEIIHEH Ccpenbl OpraHM3allid M OLEHKAa WX BIWSHUS Ha pealln3aluio
CTpaTEruYeCKUX LEeeH.

10. BHyTpeHHsisi cpega oOpraHu3alud  Kak 0a30BbId  (hakTOp oOcyliecTBICHUs A(PGEKTUBHOM
JESITELHOCTH.

11. MeToibl OlIeHKH ()aKTOPOB BHYTPEHHEH Cpelibl OpraHu3aIlui.

12. OyHKIMK yIIpaBJICHUS: COAepKaHue, KIacCH(DUKAIMSI, MEXaHH3MbI peaTi3aliu.

13. Omnpenenenne MUCCHM OpraHM3alliM M €€ IEepBUYHAs peanu3alusi Ha d3Tane (OPMHUPOBAHUS

OpPraHU3alUOHHON CTPYKTYPHI.
14. Ponb cTparernueckoro iaHUPOBaHUS B CUCTEME YIIPAaBJIEHUs COBPEMEHHOM opraHu3aliue.



15. MeTo/ 161 TPOTHO3UPOBAHUS OCHOBHBIX MTAPAMETPOB ACATEIHHOCTH OpraHU3aIlHH.

16. MeTobl OLIEHKH CTPATErnYEeCKUX AJIbTEPHATUB U BbIOOpa CTpaTeruy COBPEMEHHON OpraHu3aluy.

17. [Tpon3BOACTBEHHO-XO3SIMCTBEHHBIE M COLHMAIbHO-OKOHOMHYECKHE IPOTpaMMBbl (IUIaHBI) Kak
HMHCTPYMEHTBI pealn3aluy CTPATeruy pa3BUTUS OpraHU3aLIH.

18. [IpruMeHeHnsT OCHOBHBIX THIIOB OPTaHU3ALMOHHBIX CTPYKTYP YIIPABICHUSA: KPUTEPHH, YCIOBUS U
MOCJIECTBUSI.

19. CoBpeMeHHBIC TCHACHIUH U IPUHLUIE (OPMUPOBAHUS CTPYKTYP YIPaBICHUS OpraHUu3aliei.

20. OCOOEHHOCTH HCIIONb30BAaHU LICHTPAIM30BAaHHBIX W JCLIEHTPAIN30BAHHBIX OPraHU3aLMOHHBIX
CTPYKTYp B YIIpaBJICHUU COBPEMEHHOHN OpraHu3anuei.

21. OcHoOBaHMSl TPUMEHEHUSI MATPUYHOW CTPYKTYphl YNpPaBICHWS OpraHu3aluedl U YCJIOBUS ee
3¢ hexkTHBHOTO (PYHKIIMOHUPOBAHUS.

22. Onenka 3(pPeKTHBHOCTH OpraHU3aIOHHON CTPYKTYPHI YIIPABICHUS OpTaHA3aIHeH.

23. UccnenoBanne OCHOBHBIX MPHYMH M OOOCHOBAaHME OCHOBHBIX O3TalOB OpraHU3allMOHHBIX
U3MEHEHUM.

24. Konuenmust MoTUBanMy 1 UCTIONB30BaHKE €€ MOJI0KEHUH B IPAKTUKE MEHEIKMEHTA.

25. CpaBHUTENBHAS XapaKTEPUCTHKA OCHOBHBIX TEOPUI MOTHBALUK M OCOOCHHOCTU X pealn3alii B
MPaKTUKE YIPaBICHUSI.

26. CuctemMa METOZOB MOPAJIBHOTO CTUMYJIMPOBAaHHUs IMEPCOHAIA OPraHM3alMM M OCOOEHHOCTH HX
WCTIONIb30BaHM B IIPAKTHKE MEHEKMEHTA.

27. OcHoBHBIE (POPMBI MATEPUATEHOTO CTUMYJIMPOBAHUS IIEPCOHATA OPTaHU3ALMU U UX COAEPIKaHHeE.

28. CyIHOCTh U COJepKaHNe KOHTPOJS B YIPaBIECHHH M €r0 MECTO B oOecrnedeHNH 3(PPeKTHBHOTO
(YHKLMOHUPOBAHUS OPraHU3ALINH.

29. CyIIHOCTh KOHIETIIH KOHTPOJIJIMHTA U HCIIOJIb30BaHMs €€ MOJIOKEHUH B MMPAKTHKE YIPABIICHUSI.

30. Oco0eHHOCTH METOAOJIOTUH MTPUHATHS KOJUIGKTUBHBIX PEIICHUH.

31. CoBpeMeHHBIE METOABI NPUHITUS PELICHWH M MX aJanTalus K YIPaBICHYECKOMY MHpOLECCY B
OpTaHU3aIlH.

32. MopenupoBaHue mpolecca Mo3TaHoi pealn3alnuy YIPaBISHIECKOTO PEHICHUS B OpraHU3aIHsIX.

33. Anamm3 u oneHKa 3()()EeKTHBHOCTH CHUCTEMBl HMPUHATHS PENICHWH M OCHOBHEIE HAIIPABIICHUS €e
ONITUMM3ALIUH.

34. OcoOeHHOCTH MIPUHSATHS YIIPABICHYECKUX PEIICHUN B YCIOBHUSAX PHCKA U HEOTIPEIEIIEHHOCTH.

35. WnpuBuayansHOE W TPYINIIOBOE MPUHSTHE YHPABICHYECKUX PELICHUH C y4EeTOM CHTYalMOHHBIX
(hakTopoB.

36. [TpobnemMbl KOMMYHHKAIIMK B OPraHU3aIMHd U OCHOBHBIE HATIPABJICHUS UX PELICHUS.

37. Ob6ecneuenne 3ddexkTuBHOCTH oOMeHa HWH(pOpManueil B OpraHU3aldd M TIOUCK METOJIOB ee
MOBBIILICHHS.

38. Oprasu3zanust JesITeNbHOCTH PYKOBOJUTENS U BIMSHUE CTHIISI PYKOBOJCTBA Ha PE3yJIbTaThl pabOThI
OpTaHHU3aIIlH.

39. IIpodeccnonanbHple KauecTBa PYKOBOOUTENS] M OLEHKAa 3(P(EKTHBHOCTH HX peanu3alud B
yIpaBJIEHUH COBPEMEHHON OpraHu3aluei.

40. PesepBrl NOBBILIEHNS Ka4eCTBA YIIPABICHYECKON ACSTEIBHOCTH.

41, MeTo/1bl OLIEHKH JIESITEIBHOCTH YIPABJICHUYECKUX KAaJIPOB.

42, JenerupoBaHue IMOJHOMOYMH Kak HMHCTPYMEHT PAalMOHAJIBHOTO IOCTPOEHUS YNPaBICHUYECKON
JesITETbHOCTH.

43. Metoabl ynpaBieHHs YENOBEUSCKUMH pPECypcaMd OpraHU3allid M OCHOBHBIC HAINpaBICHHS X
COBEPILIECHCTBOBAHMUS.

44, KanpoBoe oOecmedyeHne cucTeMbl ynpaBlieHHs OpraHM3alUedl M OCHOBHBIE HAIPABJICHUS €ro
COBEPIIICHCTBOBAHMUSI.

45, MerToabl ynpaBieHHs COUUATBLHO-TICUXOJIOTHYECKUM KIIMMaTOM B TPYAOBOM KOJIIEKTHBE.

46. VYnpasneHue nNepcoHanoM U QyHKIHH KaApPOBbIX CIyXO B OpraHU3aLusX.

47. O PeKTUBHOCTH MEHEPKMEHTA OPraHU3aI[ii U CIIOCOOBI €€ OLICHKH.

48. IToBblllIeHHE COLIMAILHON OTBETCTBEHHOCTH OpraHU3alliu.

49. HpO(i)CCCI/IOHaJ'IBHaH OTHUKa B CUCTEMC COBPEMCHHOI'O MCHCI’KMCHTA.



BOITPOCHI K K3AMEHY 110 PA3JAEJIAM JUCHUILJIMHBI (MOZY JI51)

Pasznea 1. I'ene3uc, 3aKOHbI 1 NPUHUMIIBI MeHEIKMEeHTA. OCOOCHHOCTH «OPraHu3alun» B
CHCTeMe MEHeIKMEHTAa
1. CYHIHOCTI) " pOJIb MCHCPKMCHTA U ACATCIIBHOCTU YIIPABJICHIIA.

2. Jlorndeckasi CBS3b MEHE/DKMEHTA C IPYTUMH JUCIUILTHHAMH.

3. KauecTBa MeHeKepa: CTPYKTypa, KilaccupHUKaus U CoJlepKaHue.

4. OyHKIIMOHANBHAS cepa MEHEeKMEHTA.

5. HammmonanpHbIE 0COOEHHOCTH MEHEKMEHTA.

6. OcobeHHOCTH MEHEPKMEHTa B 00J1acTH MPOeCCHOHANBHOM AEATEILHOCTH (TI0 OTPACIISIM).
7. OCHOBBI MEHEDKMEHTA B KOMMEPYECKOH IEeATEIHHOCTH.

8. IloHsTHE 1 YBOIIONMS NPUHINUIIOB MEHEPKMEHTA.

9. CuCTeMHBIN U CUTYaIMOHHBIH ITOIXObI K YIIPABICHHIO.

10. Ponb @. Teiinopa. I'. ®opna. I'. Imepcona. A. Paifons B CTaHOBICHUU MEHEDKMEHTA KaK HAYKH.
11. 3akOHBI ¥ 3aKOHOMEPHOCTH MEHEKMEHTA.

12. CoBpeMeHHBIC TEOPUU MEHEKMEHTA.

13. KoMIUTeKCHBIE MTOAXO0/IBI K YIIPABICHHIO.

14. Case-merox: cofiepKaHue, JOCTOMHCTBA M HEJOCTATKH, POJIb B COBPEMEHHOM YIIPABJICHUU.
15. AqMuHHCTpaTHBHAS MIKOJa ynpaBineHus A. danions.

16. bropokparnueckas mkona Bebepa.

17. Hayka ynpaBieHUs WM KOJINYECTBCHHBIA TOIX O/,

18. M.EMepcoH U ero aBeHaalaTh IPUHITUIIOB IPOU3BOIUTEIIBHOCTH.

19. Opranun3zanust Kak 00BEKT YIPaBICHUS: TIOHATHE W IPU3HAKH.

20. DBomIOINS COMATBHO-YKOHOMHYECKUX OpTaHU3aIIHN.

21. Opranm3anusi Kak OTKpbITas JAWHaAMH4ecKas cucrteM. Kiaccupukanus cHCTEM M Pa3HOBHIHOCTH

OpraHu3alNn.
22. dakTOphI cpenbl MPSMOTo U KOCBEHHOTO BO3/ICHCTBHS.
23. TIoABM>XKHOCTD U HEOIIPEICIICHHOCTh BHEIIHEH CPEJIbI.
24. llenu ¥ CTPYKTypa OpraHU3aluK, TEXHOJIOTUU U IEPCOHAI.
25. BHyTpeHHSsIs cpella OpraHnu3aliuy Kak MoJIellb BHYTPEHHUX COIIMOTEXHUYECKUX TIOACUCTEM.
26. MeTozbl nccie10BaHus BHELIHEH Cpelibl OpraHU3alyy.
27. CTpyKTypbl OpraHu3aliy, TOPU30HTAIIEHOE M BEPTUKAIBHOE pa3elieHue TPyAa.

28. Mopenb «Anmas» P. JluBurToM u Mojienb 7-S KOHCAATHHIOBON KoMmmanuu «MakKuHcn»: coaepkanue u

0COOEHHOCTH.
29. Opranu3alMoHHast KyJIbTypa Kak (aKTop BHyTPEHHEH cpebl.
30. Ponp nimaHupoBaHMs B OpraHU3aLHH.
31. Crparerndeckoe, TAKTUYECKOE U OIEPATHBHOE TNIAHUPOBAHHE.
32. Cucrema mmaHoB npeanpustus. Opranu3zanus nporecca i OCHOBHBIE CTa/INH TJIAHUPOBAHHSI.

33. BI/I}:[LI IJIAHOB: JOOJITOCPOYHBIC, CTPATCTUYCCKHUEC, CPEAHCCPOUHBIC, KPATKOCPOYHBIC, TAKTUYCCKHUC,

OTlepaTHUBHEIE.
34. Kpurepuu, nenu GopMyIupoBanus ¥ GakTopsl, BIUSIONINE HA BBIOOP MUCCHH.
35. ®opmynupoBaHue Leel OpraHu3alny, uX KI1acCuPUKanus 1 3HaYUMOCTb.
36. Coneprkanue 1 HazHadeHus: PEST-ananu3a.
37. OcoOeHHOCTH MaTpUIbl KOHCAJITHHIOBOM «Ipymiibl boCcTOHa» M mepcreKkTUBLI ee MPUMEHEHUSI.
38. JIuHeiHbIe CTPYKTYPBI: JOCTOMHCTBA U OTPaHUYCHUSI.

39. luBH3HOHAJTIbHBIE CTPYKTYPBI: HCTOPHS W TNPHYHHBI BO3HHUKHOBEHHS, MPEHMYIIECTBA M MPOOIEMBI

pa3aeseHus KOMIIaHUN Ha TUBU3HUOHBI.
40. AnanTuBHbBIE CTPYKTYPHL: IPOSKTHBIE U MATPUYHBIC: TPAHUIBI IPUMEHUMOCTH.
14. CeteBble opranu3any: KOHLUENINS U IPAKTUIECKOE TPUMEHEHHE.
42. CTpyKTypHBIE MTOJpa3iesieHHs, 3B€HbsI U CTYIEHH YIPaBICHHUH.

Pa3znea 2. MeHesKMEHT KakK pe3yJbTAaT ONTHMAJIBHOIO COYETAHUS KAa4eCTB PYKOBOAUTE,

CHCTEMbI KOMMYHMKAIMHA M MOTHBALMHU Pa0OTHHKA

1. ConepxkaHve W BHIIBI OPTaHW3AIMOHHBIX TOJTHOMOYHI (JIMHEWHBIC W amnmapaTHBIE) U OTBETCTBEHHOCTH

(MCTIOTHUTENIBCKAS U YIIPaBICHYECKAs).



2. CoBpeMeHHbIE OpraHU3alHOHHbBIE CTPYKTYPHI ynpasieHus. CyIHOCTb MOHATHI MOTPEOHOCTH, HHTEPECHI,
MOTHUBBI, CTUMYJIBI, BO3HArPaXICHHE.

3. Kputepun motuBanuu: noTpeOGHOCTH (IEPBUYHBIE M BTOPUYHBIE), CTUMYJIBI (IPUHYKICHHE, MAaTepHATILHOE
TTOOIIPEHNE, MOPATBHOE TIOOIIPEHNE, CAMOYTBEPKICHHE), BO3HATPpAXKACHNE (BHYTPCHHEE U BHEIITHEE).

4. [lpoueccyanbHple TEOPHUH MOTHBALMHU: TEOpPHUA OXHAAHWH, chpaBeniauBocTd. KommiexkcHas Tteopust
MOTHUBALIHA.

5. IlpyHIMOBI TOCTPOEHUSI CUCTEMbl MOTHBALMU. METOABl U MHCTPYMEHTHl MOTHBALIUU B KOMMEPYECKUX
OpTaHU3aIHsX.

6. CriocoObI ¥ IPHEMBI MOTUBALIUH B COBPEMEHHBIX OpraHU3aLUsIX.

7. IlpoGnemMbl oOpraHu3allii MOTUBAILIMOHHOTO MIPOIiecca B Pa3IMUHBIX TUIIAX OpraHU3aIHi.

8. CtumynupoBaHUe HHANBUIOB U TPYIIT: 00IIee U OTIHIHS.

9. MopanpHOE CTUMYITHPOBAHKE: BUIBI 1 OCOOCHHOCTH PeaIn3alny.

10. MarepuanbHoe CTUMYJIMPOBAaHHE: BUIABI, IPUHLIMIBI U MEPCIEKTUBBL. Posib mpemMupoBaHUs, AOMIIAT U
JIBTOT B CHCTEME MaT€pPHUaIbHOIO CTUMYJIHUPOBAHUS.

11. KoHTpoJb B CTPaTErn4ecKOM yIPaBICHHU.

12. MeTtononorus CHCTEMHOTO KOHTPOJISI B OpraHU3alyu.

13. NudopmanimoHHOT0 06€ecIedeHnss KOHTPOIBHBIX MPOIIETY].

14. KoHTpoJib KaK 3aBepliarolnas cTaaus 000poTa (GyHKIIHIA yIIPaBICHUS.

15. DxoHOMHUYECKUI aHATTU3 B CHCTEME KOHTPOJIS OpPTraHU3aIlHH.

16. YnpaBieHuecKue pelieHus: MOHATHE, CYITHOCTb.

17. Knaccudukanusi, TpeOOBaHUS, IPEABSIBIIEMBIC K YIPABICHYECKAM PEIICHHUSM, YCIOBUS TIPUHSTHSL.

18. Opranun3zanyst 1 KOHTPOJIb UCIIOTHEHUS YIPABICHUYECKUX PEIICHU.

19. YpoBHU NPUHATHUS PEIICHUN: PYyTHHHBIN, KOJUICKTUBHBIN, alalTallHOHHBINA, HHHOBAIIMOHHBIH.

20. DTambl IPUHATHS PELISHAA: YCTAaHOBJICHHUE MPOOJIEMBI, BBISIBIICHHE OIpaHUYEHUH, pa3paboTKa penIeHwid,
OLICHKA U NPUHSITHE PEILICHUH.

21. Ycnosus 3QEeKTUBHOCTH yNPaBICHUECCKUX PELICHHH.

22. MeTtonpl NPUHATHS PELICHUH: HeQopMabHble, KOJUICKTUBHbIE, KOJTMUECTBEHHBIE.

23. UnpuBuayanbHble CTUITU IPHHSTHS PEIICHHH.

24. Pa3HOBHIHOCTD yNPaBICHUYECKUX PEILICHHH.

25. JInuHple KayecTBa MEHeKepa Kak (DaKTOPbl, BIUSIOLINE Ha IIPOLECC IPUHSTHUS PEILICHUH.

26. [lonste wuH(pOpMaLMK, €€ pOoJib, CTPYKTypa, COCTaB, cojepxaHue. OOmas cxema MUPKYJIAIUU
nHGOPMAaLUH B CHCTEME MEHEPKMEHTA.

27. CozepkaHue ¥ CTPYKTYpa KOMMYHUKAIAH.

28. [ponecc koMMyHUKaImii. KoMMyHUKaIIMOHHBIE CETH.



MMHUCTEPCTBO HAYKH 1 BBICILIET'O OBPA3BOBAHUS
POCCUINCKOU ®ENEPALINN
®EJIEPAJIBHOE I'OCYIAPCTBEHHOE BIO/[P)KETHOE OBPA30BATEJIbBHOE VUPEXXJEHUE BBICIIETO
OBPA3OBAHUS
«IOHELIKASI AKAJIEMUS VIIPABJIEHUS U TOCY JAPCTBEHHOM CJTYKBbI»

Hanpasaenne noaroroskm 38.03.01 DxoHoMuKa
Hpoduas I'ocynapcTBeHHBIE U MyHUIUITATHHBIE (PUHAHCHI
Kadeapa teopuu ynpapieHus ¥ TOCYJaPCTBEHHOTO aMIUHUCTPUPOBAHUS
Jducuunimua (Mmoay/b) MeHe1KMEHT
Kype 1 Cemectp 2 ®opma o0yueHHs OUHAS

9K3AMEHAILIAOHHBIN BAJIET Nel

Teopernyeckue BONPOCHI.

1. KampoBoe obOecrneueHre cHUCTEMBI YIPaBICHHWS OpraHW3alllieii W OCHOBHBIC HAIPABICHUS €ro
COBEpLIECHCTBOBAHUA.

2. MCTOI[I)I YIpaBJICHUA COUUAIbHO-TICUXOJIOTHYCCKUM KIIMMATOM B TPYJAOBOM KOJIJICKTHUBC.

Ix3amenamop. J.B. Bacunenko

Vr1BepkaeHo Ha 3acenanuu kadeapsr 09.03.2023r. (mpotokos Ne 11 ot «09» mapta 2023r.)

3as.xkageopoii: JL.b. Kocrposert







