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BusupoBanue PII/I 1,151 MciOTHEHUSI B 04epeIHOM y4eOHOM Toay
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykaeHa u ooopeHa i ucroimHerus B 2025 - 2026 yueOGHOM roy Ha
3acenaHny Kadenps! IHHOBAaIIMOHHOIO MEHEKMEHTA U YIPABJICHUS IPOEKTaMU

[Iporoxox ot " " 2025 1. Ne_ 3as.

kadeapoii KaHa.roc.ymp., oueHt, Moposos E.JI. (moznce)

Busuposanue PII/I nj1s1 ucnio/iHeHUs B 0YepeIHOM YUeOHOM rogy
"YTBEPXKJAIO"

Pabouas mporpamma nepecMmoTtpeHa, o0cyxaeHa u onoOpeHa ass ucnoiaHeHus B 2026 - 2027 yueObHOM rony Ha
3acenaHny Kadenpsl IHHOBAaIIMOHHOTO MEHEKMEHTA U YIPABICHUS IPOCKTaMHU

[Iporoxox ot " " 2026 1. Ne_ 3as.

kadenpoit karm.ToC.ymp., nonent, Moposos E.JL. " (mommics)

Busuposanue PII/] nj1s1 ucniojiHeHUs B 0YepeTHOM YUeOHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamma nepecMoTpeHa, 00CykeHa U oo0peHa ist ucnojHeHus B 2027 - 2028 yueOHOM roay Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABICHUS MPOCKTaMHU

[Iporoxox ot " " 2027 r. Ne__ 3as.

Kadeapoi KaHa.roc.ymp., foueHt, Moposos E.JI. (mozmice)

Buzuposanue PIIJ] 1j1s1 ucniojiHeHUsI B 0YepPETHOM YUYE€OHOM IOy
"YTBEPXKJIAIO"

Pabouas mporpamMma repecMoTpeHa, o0cykaeHa u ogoopeHa mis ucroHerust B 202 8 - 2029 yuebHOM TOIy Ha
3acenannu kadeapbl IHHOBAIIMOHHOTO MEHEKMEHTA U YIIPABJICHUS MPOSKTaMHU

[Iporokon ot " " 2028 r. Ne_ 3aB.

kadenapoii kau.roC.ynp., norent, Moposos E.JI. " (nommcn)



PA3JIEJI 1. OPTAHU3AIIMOHHO-METOIUYECKHN

1.1. OEJA JUCIIAITJINHBI

CdopmupoBath cuctemMHoe TmpenctaBieHne: O pomu W MecTe YOpaBlIeHHWs MporpamMmmMamu (program
management) u mnoprdensimu npoekroB (portfolio management) B CTpaTeru4yeckoM pPa3BUTHH COBPEMEHHBIX
NPEINpUATHH, OCOOCHHO B KOHTEKCTE CO3/IaHWsS, Pa3BUTHUS W SKCIUIyaTallid KOPIOPATHBHBIX HH(OPMAIMOHHBIX
cuctem (KUC).

ObGecneunts nmoHuManue: Merononoruii, crangapro (PMBoK, ISO 21500, MoP, P30, Agile/Scrum Ha Mmaciirad),
JYYIIUX TMPAKTHK U HHCTPYMEHTORB YIIPABICHUS porpaMMamu u noprdensmu UT-npoekTos.

PasButh kommerennmu: HeoOxoauMele as aHamu3a, BBIOOpa, TUTAHUPOBAHUS, UCIIONHEHHSI, MOHUTOPHHTA, KOHTPOJIS
M 3aKpBITUS TporpamMM U noptdeneit UT-npoekTos, ¢ akieHTOM Ha MpoeKThl, cBsizanubie ¢ KHC.

[loaroroButs crenuanuctoB: CrnocoOHBIX 3((EeKTHBHO ydYacTBOBATh WM PYKOBOAWUTH JAEATEIBHOCTHIO TIO
yIpaBlIeHUIO CIOKHBIMA W T-MHUIMATHBaMU Ha YpOBHE MPOTpaMM U MOpTQeneil B YCIOBHUSIX HEONPENeICHHOCTH H
OrpaHMYEHHBIX PECYpPCcOB, BKIOYas uHTerpanuio pasnuiyabix KUC, mudpoyro TpanchopMmaunuio ¥ ONTHMHU3ALMIO
WT-nmanamadra mpeanpusTas.

1.2. YYEBHBIE 3AJAYA JUCLHUILJINHBI

3a1auu OCBOCHHS JUCIUTLTHHEL:
B o6nactu 3naHmit (3HATH):
TeopeTnueckue OCHOBBI, KOHLENLUHM, NPUHLUUIBI, TEPMHUHOJIOTHI0 W OTJIMYMS  YHPABICHUS IPOCKTaMH,
nporpammamu 1 optdensamu (Project/Program/Portfolio Management - PPM).
KitoueBbie MexIyHapoIHBIE W HAalMOHANBHBIE CTaHIAPTHl UM (PEHMBOPKH B O0JAacCTH yNpaBlieHHs MPOrpaMMaMH
(MoP, MSP) u noprdensmu npoexros (PIMP, Management of Portfolios).

[ponieccer 1 oOnacTH 3HAHWH YNpaBIeHUs NOPTQENEM IMPOSKTOB: BBIPABHUBAHHE CO CTPATETHEH, ONTHMHU3AIMS
noptdens, 6anaHCHPOBKA PECYPCOB, yIpaBieHnEe (UHAHCAMHU U PUCKAMH MOPTdeIs.

[porieccel U oOmacTH 3HAHWI yHpaBICHHUS MPOTPAMMON: KOOPJMHAIMS IPOEKTOB, YNPAaBICHUE 3aBHCUMOCTSIMU,
ynpasneHne Boiromamu  (benefits management), ymnpaBleHHE 3aWHTEPECOBAHHBIMH CTOPOHAMH Ha YpOBHE
OpOrpaMMBbl, YIpaBI€HUE PUCKAMH U U3MEHEHHUSIMU Ha YPOBHE MPOrPaMMBI.

OcobeHnHoCTH yTmpaBieHUs mporpaMMmamMu u mopTdemsiMu B chepe WT, Brimodas crenuduky mIporpaMM BHEIPEHUS,
pa3BUTHS, UHTETPAllMM U MOACPHHU3ALUK KOpHopaTHBHBIX MHPopManuoHHbx cucteM (ERP, CRM, SCM, BI, ECM u
Jp.).

Pors w QyHKIME OGHCOB yHpaBIIeHWS NpoeKTaMu, mporpammMamMu u mnoptdensmu (PMO, PgMO, PfMO) B
OpraHH3alNN.

UncTpyMeHTanbHbIE CpEeACTBa MOIACPKKH yHpaBieHus mnporpamMmamu U mnoptdensmu (PPM-cuctembr: Microsoft
Project Online, Jira Align, Planview, ServiceNow PPM u np.).

B o6mactu ymenwuii (ymeTn):

AHanM3UpOBaTh CTPATETMYeCKUe LENd OpraHu3auuu W (QopmynupoBats nenu mnoprtdens MT-mpoekToB, BriIoYas
npoekTsl o KMC.

OneHuBaTh, OTOMpaTh M IPUOPUTE3UPOBATH MPOEKTHI W IMPOrpaMMbl ISl BKIIOYEHHS B IOPT(QEnb Ha OCHOBE
CTpaTeruyecKoil IEHHOCTH, PUCKOB, PECYPCHBIX BO3MOKHOCTEH U OKHIAEMBIX BBITOJI.

PazpabateiBaTh CTPYKTYypy NpOrpaMMbl M IUJIaH YNPaBiICHHSA MPOTPAMMON, OCOOCHHO sl KOMIUIEKCHBIX IMPOTPaMM,
cBs3aHHbIX ¢ KUC (Hamp., BHenpenue ERP).

BBISBISATE M YIPaBIATh MEXKIPOCKTHBIMU 3aBHCHMOCTSIMH, PUCKAMH W pecypcaMH Ha YpOBHE NpPOTrpaMMBbl H
noptens.

[InanupoBath, OTCIEXHMBATH W KOHTPOJIMPOBATH AOCTIKEHHE cTparermdeckux Boirof (benefits) ot peanmzanuu
MIPOrpamMM | MOpTQernen.

OcCyHIecTBIISATh MOHUTOPHHT M KOHTPOJIb BBIIIOJHEHUS TMOPTQENs M NpOorpamMM, aHaIH3UPOBaTh OTKIOHEHHS U
NPUHUMATh KOPPEKTUPYIOIINE PEILICHHS.

IIpuMeHsATh UHCTPYMEHTHI U METO/IbI OlIeHKHU 3pesiocTd PPM B opranuzanuu.

HcnonpzoBath cnenumanuzuposanHoe 110 (PPM-cucremsl) A MOAAEPKKHA IMPOLECCOB YIPABICHUA MpOrpaMMaMH U
noptdensiMu.

B oGmactu Biagenus (BIangeTh):

HaBpikaMu TIpUMEHEHHS METOAOJIOTMH M CTaHJApTOB YINPABICHHS NOpOorpaMMamMH W TOPTHEIIMU TPOEKTOB K
peansueiM U T-cuenapusm.

HaBrikamu cTpaTernueckoro MpIIUIEHHUS IpH (GOPMHUPOBAHUH U onTUMuU3anuu noprdens UT-ununmatus.

HaBpikamMu ympaBi€HUS CIIOKHOCTBIO M KOOPIMHALMM MHOXKECTBA B3aMMOCBS3aHHBIX IIPOCKTOB B paMKax




MIpOrpaMMBI.

HaBbikamu aHanu3a u ynpaBleHHsS OXKHIAHVSIMH KITFOYEBBIX 3aMHTEPECOBAHHBIX CTOPOH (TOM-MEHEIKMEHT, OWU3HeC-
MoIpa3/ieIcHIs ) Ha ypOBHE TTOPTHEIS U IPOrpaMMEI.

Hasrpikamu pacucTa, ImIaHupoOBaHUAd W OTCICKUBAHUA CTPATCTUUCCKUX BLIT'OJ OT I/IHBCCTHHI/Iﬁ B I/IT, B 4aCTHOCTU B
KUcC.

Hagpikamu paboThl ¢ OCHOBHBIMU (DYHKIIMSIMH COBpeMeHHBIX PPM-cuctem.

1.3. MECTO JUCHUIIYIMHBI B CTPYKTYPE OCHOBHOM OBPA3SOBATEJIBHOU
ITPOI'PAMMBbI

ukn (pasnen) OTIOIT BO: |b1.B

1.3.1. Jucyunauna "Ynpasnenue npocpammamu u nopmepensimu npoekmosg” onupaemcst Ha ciedyrouue
anemenmul OIIOII BO:

VYnpasieHnue mpoekTaMu HHQOPMATH3AIUH TPEAIPHUSITAR

1.3.2. [ducyunauna "Ynpasnenue npocpammamu u nopmeensimu npoekmos” evicmynaem onopou Ons
CLeOVIOWUX DNEMEHMO8.

HpOGKTHO—TCXHOJ’IOFI/I‘{eCKaH IMpaKTUKa

Hpe[[,Z[I/IHHOMHaﬂ MMpaKTHUKa

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-2.2: Ilpumensamem CcOB0KYNHOCMb 3HAHUU, NPAKMUK, UHCMPYMEHMOE U Memooo8 8 NpeOMemHbIX
0bnacmsax ynpasieHus npoOeKmamy. Ha NPOMSANCEHUU 6Ce20 HCUSHEHHO2O0 YUKIA

3HATB:

Yposenb 1 | KitoueBble TepMUHBI, HOHSATHA W IPUHLUIBI YHOPABICHUS NPOEKTaMH (IIPOEKT, >XU3HEHHBIH IIHKII
MIpOeKTa, OTpPaHWYEHHs] 'TPOWCTBEHHAss OTPAHWYCHHOCTH', CTEHKXOJIJEphl, OCHOBHBIE pPOJIH B
MPOEKTE).

OcHoBHBIE TpynIbl mpoueccoB ymnpasieHus npoekramu no PMBOK® Guide/ISO 21500: uannumanus,
IUTaHUPOBAHUE, UCTIOJIHCHUE, MOHUTOPHHT U KOHTPOJIb, 3aBEPIICHHUE.

bazoBeie obmactu 3Hanmit YII: ympaBieHue copep)KaHUEM, CPOKAMH, CTOMMOCTBIO, KadeCTBOM,
pHUCKaMH, 3aMHTEPECOBAaHHBIMU CTOPOHAMH.

OcHoBHBIE Kiaccuueckue (Bomomanmueie) u  Agile-metogonorun  (Scrum, Kanban) Ha ypoBHE
MIPUHIIHIIOB.

Yposens 2 | JletanbHble TpoOIecChl, METOAbI M MHCTPYMEHTHI KIIFOUEBBIX oOmacteil 3Hanuit YII mpuMeHUTENbHO K
UT-npoekram (Hamp., WBS, cereBble rpaduku, auarpammbsl ['aHTa, OIO)KETHpOBAHHE IO BEXaM,
matpuria orBerctBeHHOCTH (RACI), peectp pucKoB, METOABI OIICHKH KadecTBa [10).

Ocobennoctn mpuMeHeHuss MeTogoB YII Ha pasHeix craamsx okm3HeHHoro 1mkina KHC
(mpennpoexkTtHoe  oOciienoBaHME, pa3paboTKa/HACTpOiiKa, TECTUPOBAHWE, BHEAPEHHE, OIBITHAS
9KCIITyaTalusi, CONPOBOKACHUE).

B3auMocBs3u Mexay pa3UYHBIME 00ONacTIMW 3HaHWN W mponeccamu YII (Hamp., Kak W3MEHEHHE
COJIepKaHMs BIUSAET Ha CPOKU M CTOMMOCTD).

Cnemmduky ympasinenuss mnpoekramu KHWC: wuHTerpauuoHHBIE CIIOKHOCTH, paboTa ¢ OusHec-
10JIb30BATEISIMU, YIIPABICHNUE KOH(GUTypalMsIMHU, MUTPALIUS JaHHbBIX, PETIIAMEHTHI.

Yposens 3 | Kputnueckuit aHaJIM3  Pa3IMYHBIX METOJI0JIOTHH, MIPAKTHK, WHCTPYMEHTOB u ux
NpUMEHUMOCTH/()(HEKTUBHOCTH B KOHKPETHBIX KOHTeKcTax mnpoektoB KUC (mamp., BBIOOp MEXAY
rUOPHUIHBIM TIOX010M ¥ yiCThIM Agile nnst BHenperus ERP).

[lonnmmanne cuctemHbIX 3¢dextoB pemeHnit B odmactu YII Ha OmsHec-pesynbraTsel nmpoekra KHUC u
JeSITeTbHOCTh OPTaHU3aIluH B LIEJIOM.

3HaHUEe COBpPEMEHHBIX TeHIeHHMH u best practices B YII HT-mpoekToB, OCOOCHHO KpYNHBIX H
koMIiekcHBIX (Scaled Agile, DevOps, Value Stream Management).

[punnuner agantanuu U Kactomuzanuu (periMBopkoB YII moj yHUKalbHBIE TpeOOBAaHUS MPOEKTa H
opranuzanuu B cepe KHC.

VYMeTh:

YpoBens 1 |[IpuMeHsTs cTaHAapTHBIE METOABI U MHCTPYMEHTH YII nisl peleHuss TUHOBBIX 3aJady HA KOHKPETHOU
cTaauu ku3HeHHOTO mHKiIa Tpoekra KMC mox pykoBomcTBOM (Harp., moctpouth WBS mis momysst
CRM, cocraBuTh mpocToii ceTeBol TpaduK, 3alONHUTH PEECTp PUCKOB MO INAOIOHY, HCIIOIL30BATh
0azoBeie (hyHkimu MS Project/Jira).

YyacTBoBaTh B KIIOYEBBIX TPOEKTHBIX Tporieccax (cOop TpeOoBaHWiA, IUTAHUPOBAaHUE 3ajad,
OTYETHOCTbH O CTaTyCe, TECTUPOBAHHE).

WnentnduuupoBarh 0CHOBHBIX cTeiikxomaepoB npoekta KMC u ux norpebHOCTH.

YpoBenb 2 | CaMOCTOSITENIBHO TUIAHUPOBAaTh M KOHTPOJIMPOBAaTh OTHAENbHBIE obmactum mnpoekra KHUC (mamp.,
yOpaBlieHHE COICPXKAHMEM M CPOKaMH MOAYJS BHEAPCHMSA, YNPABICHHE PHUCKAaMH Ha 3Tare




TECTHPOBAHWS).

AHaM3UpOBaTh MPOCKTHYIO HWHGOpPMAIMO (OTKIOHCHUS IO CpPOKaM/OIJKETy/KaueCTBY, PHUCKH) U
TOTOBUTH 0O0CHOBaHHBIE MTPEUIOKEHHS AJISI KOPPEKTUPYIOMINX ACHCTBHM.

AnmanTtupoBaTh W TPUMEHATH pPa3lIUYHbIle METOAsl M HMHCTpyMeHTHl YII (kmaccmueckne u Agile) x
cnermdure 3amad npoekta KUC (mamp., mpuMmeHeHue Scrum Ui pa3pabOTKH UHTEpPGEHCOB,
MIPUMEHEHUE METO/IOB YIIpaBJIEHUS U3MEHEHUSIMU IpU BHEAPEHUH HOBoro nporiecca B ERP).
O¢ddexTuBHO B3aMMOJEHCTBOBATh C KIFOYEBBIMH CTeHKXONaepaMu (pa3pabOTUMKH, TECTHPOBIIUKH,
OM3HEC-TI0IH30BATENH, PYKOBOJCTBO) B paMKaxX MPOEKTHBIX MPOIECCOB.

Yposenb 3 | Pa3pabaTeiBaTh W aanTHPOBATh KOMIUICKCHBIH TulaH ynpamieHus npoektom KHWC, mHTETpHpys Bce
obnacTh 3HAHUM H BBHIOMpAs ONTUMAIBHBIE METONOJOTHMH/WHCTPYMEHTHI IS JOCTIDKEHHS Lenel
MIPOEKTA.

[Iporano3upoBate ¥ OIEHHBATh BIHMSAHWE pelIeHU B omHON oOmactu 3HaHumit YII Ha npyrue m Ha
o0mwui yenex npoekra KUC.
Kputndeckn onenuBath 3(O()EKTUBHOCTh MNPUMEHSEMBIX NpPaKTUK W HWHCTpyMeHToB YII Ha
MIPOTSHKEHNUH XU3HEHHOTo nrkia nmpoekra KU C u mpemmarate ONTHMHA3ANNN.
VYHpaBiATe CIOXHBIMUA CHTyalusiMH ¥ KoHmukTamMu B mpoekte KUC, BO3HUKAIOIIMMH Ha CTBIKE
TEXHUYECKUX, OM3HEC- U YIIPABICHYECKUX ACTIEKTOB.
WuTerpupoBaTh yIpaBlieHHE NPOEKTOM C MPOIECccCaMH YIPaBJICHUS MporpaMMaMHu/mopTdensiMu B
koHTekcte passuTus KUC npeanpusitus.

Bianers:

Yposenb 1 |HaBeikamMu yBepeHHOrO HCHONB30BaHMSA KiI0oueBbIX HHCTpyMmeHToB YII mis mpoexkros KUC (MS
Project, Jira, Confluence, cuctembl ympaBiieHHs PHCKaMH, CUCTEMBI JOKYMEHTOOOOpOTa) Ha YpOBHE
BBIMIOJIHEHUS CTAHJAPTHBIX ONEPALMMA.

Happikamu mpumeHeHUs1 0a30BBIX MeTOAOB (mocTpoeHne WBS, olleHka MIMTEIHRHOCTH 3a7adv, pacdeT
KPUTUYECKOTO MYTH, 3allOJHEHHE MIa0JOHOB JOKYMEHTOB, NMPOBEACHHUE CTaHJAPTHBIX COBCIIAHUN -
CTaTyCHBIX, TUTAHUPOBAHUS CIIPUHTA).

Happikamu 3¢ (deKTHBHOW KOMMYHHUKAIlMd B paMkax mpoekTHoW komaHasl KMC Ha omepaTuBHOM
YpOBHE.

YpoBens 2 | HaBplkaMy KOMITJIEKCHOTO MPUMEHEHMSI METOAOJIOTHM, MPakTUK ¥ MHCTpyMeHToB YII g ympaBieHus
OTZEJbHBIMU 3HAUMMbIMU KOMIIOHEHTAMHU WJIM 3TallaMU XU3HEHHOro 1ukia npoekra KUC.

HaBbikamu CUTyaliMOHHOTO aHaiM3a W BHIOOpAa ONTHUMAJIBHOTO TOAXONA/MHCTPYMEHTA IS PEIICHHUS
BO3HHKaromx 3aaa4 B mpoekre KUC.

HaBbikamu (pacunmraiinu rpynmoBbIX ceccHid (TNIaHUPOBaHHUE, OIIEHKA PHCKOB, PETPOCTICKTHBHI ).
HaBbikamu ymipaBiieHUs] OXHIAHUSMH W pa3penieHus KOH(IMKTOB Cpelu KIFOYEBBIX CTEHKXONIEpOB
mpoekrta KMC.

HaBbikamu OLIEHKM KadecTBa INPOMEXYTOUHBIX W HTOTOBBIX pe3ynbraroB mnpoekta KMC ¢ Toukn
3pEHHUS COOTBETCTBHS TpeOOBaHUSIM YII.

Yposenb 3 | HaBolkamm Oe3ynpedHOTO BIAACHUS W TBOPYECKOW aJaNTallMd BCETO apceHaja 3HAaHWW, IMPaKTHK,
WHCTPYMEHTOB M MeTonoB YII s ycmemHoro ympaBieHHMs KoMIuleKcHbIMH mnpoektamMu KHMC Ha
MPOTSKEHUN BCETO MX KU3HEHHOTO LIUKJIA.

HaBbikamMu 5KCIEpTHOM OIEHKH 3pesiocTd mporeccoB YII B opranuzanuu NpUMEHUTEIBHO K MPOEKTaM
KHUC u pa3paboTku npeanoKeHuil 1o UX COBEPIIEHCTBOBAHUIO.

HaBbpikamu HacTaBHMYECTBa M KOYYHMHIra 4YJIEHOB MPOEKTHOW KOMAaHIbl M MEHEE OIBITHBIX MEHEIKEPOB
mpoekToB B chepe KUC.

HaBbikamMy CHCTEMHOTO MBIIUIEHUS, Mo3BoJstomiero Buaeth npoekt KWC kak dacte OusHec-
nponeccoB opranuzauuu U WT-manamadra, ynpaBisTh HNPOEKTOM Ui JOCTHIKEHHUS CTPaTETHYECKUX
BBITO/I.

HaBbikamu ynpaBieHHsI HEONPEAENEHHOCThI0 W TPHHATHSA J(PPEKTHBHBIX pEIIeHHu B YCIOBHUSIX
BBICOKOU CJIOKHOCTH ¥ quHaMuKH 1poekToB KUC.

1.4. PE3YJIBTATBI OCBOEHUSA JUCIMIIJINHBI:

VK-3.1: Opeanusosvisaem u pyxogooum pabomoi KOMaHObl, 8blpabamvi8éds KOMAHOHYIO CMpamezuro Oas
00CmudiCeHUs NOCMABIEeHHOU Yenu

3HATB:

Yposens 1

OCHOBHBIC TIOHSTHS WM OIpEIENICHUs, CBS3aHHBIE C KOMaHIHOM pabOTOW; MPUHIMIBI (HOPMHUPOBAHUS
KOMAaHEI.

YpoBeHb 2 |MeTOIBI W TOAXOABI K OpraHW3alMM pabOThl KOMAaH/bI, OCOOCHHOCTH BBIPAOOTKM KOMAaHIHOM
CTpaTeruy; poju U QYHKIUH YWICHOB KOMAH/IBL.
YpoBeHb 3 | cOBpeMEHHbBIE METOIBI U MHCTPYMEHTHI yNPaBICHHUS KOMaHIOW; MOAXOABI K Pa3peLIeHUuI0 KOH(IIMKTOB

B KOMaHJIC, CIIOCOOBI MOTHUBalWU U CTUMYJIMPOBAHHA YJICHOB KOMaHIbI.




YMeTn:

YpoBensb 1 |omnpenensTs nenu 1 3aa9M KOMaHIbI; PACIIPENIENSATh POIH U OOSI3aHHOCTH MEXIY YWICHaMH KOMaH/IbI.

YpoBeHsb 2 | opraHu30BEIBaTH pabOTy KOMaHABI B COOTBETCTBUHU C LEISIMHU U 3aJadyaMU; KOOPAHMHHPOBATH JICHCTBUS

YICHOB KOMaH/bl; MOTUBUPOBATH U CTUMYJIMPOBATH YJICHOB KOMAH/IbI.

YpoBenb 3 |paspemiath KOH(QJIMKTHI B KOMAaHJAE; OLIGHUBATH 3SPQPEKTUBHOCTH pPaOOTHI KOMAaHABI M BHOCHTH

KOPPEKTUBHI B KOMAHIHYIO CTPATETHIO.

Bnaners:

ypOBe]—[b 1 |HaBBIKAMU KOMMYHHKallUu H B3aI/IMO):[eI\/’ICTBI/I$I C YJICHaMM KOMaHIbI; OCHOBaMH IIJIAHUPOBAHUA U

Oopranuvsanuun pa6OTI>I.

ypOBeHL 2 MCTOJaMHU U HHCTPYMCHTAMU YIIPABJICHUS KOMaHﬂOﬁ; oaxoaaMu K Bpra60TKe KOMaH,[[HOﬁ CTpAaTCTUu.

YpoBeHb 3 |OMBITOM PYyKOBOACTBA KOMAHIOW B PAa3MUYHBIX CHTYalWsIX; HABBIKAMH pa3pemieHus] KOH(INKTOB U

yhpaBiieHHS KOH(IMKTaMHu; CIMOCOOHOCTBIO OlLEHHBaTh 3(PPEeKTUBHOCTH KOMaHAHOW paboOTHl H
KOPPEKTUPOBATh CTPATErHIO B 3aBUCHMOCTH OT PE3YJIbTATOB.

B pesynomame oceoenus Oucuyunaunwvt '"'Ynpaenenue npozpammamu u nopmeenamu npoexmos'’

3.1|3narb:
TeopeTndyeckue OCHOBBI, KOHLEMIHMH, HPUHLMIBI, TEPMUHOJOTHIO W OTJIMYMS YIPABICHUS IPOCKTaMH,
nporpammamu u noptdensmu (Project/Program/Portfolio Management - PPM).
KnroueBble MeXIyHapOAHBIE M HaUMOHANbHBIE CTAaHAAPTHI M (PEHMBOPKH B 0ONacTH YIpaBICHUS
nporpammamu (MoP, MSP) u noprdensmu npoekroB (PfMP, Management of Portfolios).
[Ipomeccsl w oOmacTH 3HAHWUN yOpaBJIeHHS TOPTQHETIEM TMPOCKTOB: BEIpABHUBAHUE CO CTPATETHEH,
ONTUMH3ALUS TOPTdes, 6aJaHCUPOBKA PECypCOB, yIpaBieHUe (GUHAHCAMH U PUCKAMU TTOPTQEs.
IMpomeccsl W o0NacTH 3HAHMK  YNPaBIEHUS NPOrPaMMON: KOOPJHMHAIMS —TPOEKTOB, YIPaBICHUE
3aBUCHMOCTSIMHM, ympaBieHue Bboirogamu (benefits management), ynpaBieHHE 3aWHTEPECOBAHHBIMHU
CTOpPOHAMH Ha YPOBHE MPOrPaMMbl, YIIPABJICHNE PUCKAMU M H3MEHEHUSIMH Ha YPOBHE POTrPaMMBI.
Oco0eHHOCTH yTpaBieHHs NMporpaMMmamMu W noptdensimu B chepe WMT, Briarouas cnenuduky MTporpaMm
BHE/IPEHUS, Pa3BUTHA, HHTEIpallud M MOJAEPHU3ALMM KOPHOpaTuBHBIX MH(popMmanuoHHbIX cucteM (ERP,
CRM, SCM, BI, ECM #u np.).
Ponp u ¢ynknmu oducoB ynpapineHHs TpoeKTaMH, mporpamMmamu U noprdensmu (PMO, PgMO, PfMO) B
OpraHM3alty.
WHcTpyMeHTanbHBIE CpeicTBa MONACPKKU yIpaBiieHHs mnporpamMmmamMu W noptdensimu (PPM-cucremsi:
Microsoft Project Online, Jira Align, Planview, ServiceNow PPM u np.).

3.2| Ymern:
AHanM3MpoBaTh CTpaTernyeckue LEeNH OpraHu3auuu U QopmynupoBats ueian noprdens UWUT-mpoexTos,
BKiItouas npoektsl mo KMC.
OneHuBaTb, OTOMpaTh W MPHOPUTE3UPOBATH MPOEKTHl M MPOrpaMMBbl AJsl BKIIOYEHHUS B MOPTQEns Ha OCHOBE
CTpaTernyecKor EHHOCTH, PUCKOB, PECYPCHBIX BOBMOKHOCTEH M 0XKHUIaEMBIX BBITO/I.
Pa3pabareiBaTh CTPYKTYpY HpOrpaMMbl M IUIAH YIPaBJIE€HUS HPOrpaMMON, OCOOCHHO AJsl KOMILIEKCHBIX
nporpamwm, cBs3aHHbIX ¢ KUC (nanp., BHenpenue ERP).
BEISBIATE ¥ yHpaBIIsATh MEXIPOSKTHBIMU 3aBUCHMOCTSMH, PHCKaMHM M pecypcaMy Ha YpPOBHE NMPOTPaMMBI U
noptdes.
[ImanupoBaTh, OTCIEXHBAaTh M KOHTPOJMPOBAaTH MJOCTIKEHHE cTparernmdeckux Boirox (benefits) ot
peanu3anuy NporpaMm U nopTQenei.
OcCyI1ecTBIIAT MOHUTOPHUHI M KOHTPOJIb BBIMOJIHEHHS NOPT(ENs W Mporpamm, aHaJU3UPOBATh OTKIOHEHUS
U IPUHAMATh KOPPEKTUPYIOLINE PELICHUSI.
[IpuMeHsATP HHCTPYMEHTHI U METOABI OLICHKH 3pesiocTd PPM B opranuzanuu.
Ucnonp3oBate crenuanuzupoBanHoe [10 (PPM-cuctembl) mansi MOANEPKKH TIPOIECCOB  YIIPABIICHUS
MporpaMMamM# U OPTQETIMU.

3.3| Brapers:

[IpumeHeHus METOIONOTHI M CTAaHAAPTOB YIPABIEHHS MPOTPaMMaMH M TOPTQENIMH MPOEKTOB K peasbHBIM
UT-cuenapusm.

Crparernueckoro MpIIIeHUs pu GOpMHUPOBAHUH U onTuMu3anuu noprdens UT-uannnaTus.

ynpaBHeHI/IH CJIO)KHOCTBIO U KOOpJAUHAIIUNU MHOKECTBA B3AMMOCBA3aHHBIX IPOCKTOB B paMKaX MpOTrpaMMBEL.

AHanmza W yHpaBlICHUS OXHIAHMSIMH KIIOYEBBIX 3aWHTEPECOBAHHBIX CTOPOH (TON-MEHEKMEHT, OM3HEeC-
MoJpas/ielieHNs1) Ha YpOBHE MOPTQEI U IPOTrpaMMBbI.




Pacqua, IJIaHUPOBaHUA W OTCJIICKHUBAHUA CTPATETUYCCKUX BBIIOH OT I/IHBGCTI/II_II/Iﬁ B I/IT, B YaCTHOCTH B
KHUC.

PaboTh! ¢ ocHOBHBIME (DYHKIHSIMU COBpeMEHHBIX PPM-cuctem.

1.5. ®OPMbI KOHTPOJIA

Texymmii KOHTPOJIb YCHEBAaEMOCTH TO3BOJSET OIEHWUTh YPOBEHb C(HOPMUPOBAHHOCTH JIIEMEHTOB
KOMITETCHIIMH (3HaHMH, YMEHHH M TPUOOPETEHHBIX HABBIKOB), KOMIICTEHIMH C IOCICAYIOIUM OObeIHMHEHHEM
OLIEHOK M MPOBOAMTCS B (OpMe: YCTHOIO ONpoca Ha JIEKUUOHHBIX M CEMHHAPCKUX/TIPAKTUYECKUX 3aHATHUSIX
(bpoHTaNBHBINA, WHAWBHAYaTbHBINA, KOMIUIEKCHBIN), TMHICHBMEHHOW MPOBEPKH (TECTOBBIE 3a/aHUs, KOHTPOJb 3HAHUH
1O pasjeNly, CUTYyallMOHHBIX 3aJaHui M T.IL.), OLIEHKH aKTUBHOCTH PabOTHI OOydaloIerocss Ha 3aHSTHH, BKIIOYAs
3aJaHus 751 CAMOCTOSITENILHOM padoTHI.

Hpome.ucymouﬂaﬂ ammecmayus

PesynbraTel TEKyIIero KOHTPOJS M TPOMEKYTOYHOH aTTecTalui (OPMUPYIOT PEHTHHIOBYIO OIEHKY
pabotel crynenta. Pacnpenenenwe OamioB mpu  (GOPMHUPOBAHUHM PEHTHHIOBOM OLEHKM pabOTHI CTyAEHTa
OCYHICCTBIIACTCA B COOTBCTCTBUU C I[eﬁCTBYIOHII/IM JIOKAJIbHBIM HOPMATHUBHBIM  aKTOM. ITo JUCHUIIIINHE
"YmpapieHue nporpaMMamMu 1 MOpTHEISIMUA TPOSKTOB" BHUIOM IMPOMEKYTOYHOU aTTECTAI[UH SBISETCS 3adeT

PA3AEJI 2. COAEP KAHUE JTUCIIUITJIMHBI

2.1. TPYJOEMKOCTDHb OCBOEHUA JUCHHUITIMHBI

OO6miast TpyoEMKOCTh IUCIUIUIMHBI "YTpaBieHHe mporpaMMmMaMH U MopTdeIsiMu MpoeKkToB" cocTaBiseT 3
3auéTHble equHuIb], 108 yacos.

KonndecTBO 4acoB, BBIACTSEMBIX Ha KOHTaKTHYIO pabOTy C IperogaBaTeleM M CaMOCTOSNTEIbHYI paboTy
oOydJaromerocs, onpeensieTcss yueOHbIM IUTaHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCHUIIJINHBI

HaumeHoBaHMe pa3/iesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Komneren- | JIuteparypa | Uute | IIpumeuyanue
/ Kype 1107001 paKT.

Paznes 1. OcHOBBI ynipaBJieHHs1 IOPTeasiMH
NMPOEKTOB U UX CTPaTernyeckoe BHIPABHUBAHHE

Tema 1.1. Jlexknus 1: Beenenue B PPM. 3 2 VK-2.2 JI1.1J12.1 0
CrpaTternueckuii KOHTEKCT yIPaBICHUS YK-3.1 JI2.2 J12.3
noptdemnsimu 1 mporpammamu B UT. 91

Otnuuns Project/Program/Portfolio
Management (PPM). Poas PPM B noctmkennu
CTpaTernyeckux 1enei ousneca u UT-
ctpareruu. OBomonus PPM. Kirouessie
BBI30BHI yIipaBieHus noprdensmu UT-
npoekToB. /JIex/

Tema 1.1. Cemunap 1: AHanmu3 cTpaTern4ecKux 3 2 YK-2.2 JI1.1J12.1 0
1eJIei opranu3anyuy u GopMupOBaHHE TIETICH VK-3.1 J2.2J12.3
UT-noprdens. 21

PaboTa ¢ xelicom: BrisBiienne OusHec-
cTpateruii (pocT, ONTUMH3ALUS, THHOBAIIHN ).
®opmynuposka neneit UT-moprderns.
O6cyxnenue poiu KUC B noctmxeHun /Cem

3aH/

Tema 1.1. Beenenne B PPM. Ctparernueckmuii 3 6 VK-2.2 JI.1J12.1 0
KOHTEKCT yNpaBleHUsI TOPTHEISIMU U YK-3.1 JI2.2J12.3
nporpammamu B UT. o1

Otmmaus Project/Program/Portfolio
Management (PPM). Poxs PPM B noctmwkenuu
CTpaTernyeckux Ienei ouszneca u UT-
crpateruu. Jpomonusa PPM. Kitouesbie
BBI30BHI yIipaBienus noprdensmu NUT-
npoekToB. /Cp/




Tema 1.2. Jlexuus 2: [Iporiecchl U NpakTUKA
ynpasneHus noprdenem npoekros (PfM).
JKu3HeHHBIH MK ynpaBiieHUs nopTdeeM.
KiroueBbie npoueccsl: Mnentndukanys,
Knaccuduxkarws, Onenka, OT60op,
IIpuopuresanus, banancuposka, ABTopu3arus,
MoHUTOpPHHT U KOHTpOJb. OpetimBopku (MoP,
PfMP). /Jlex/

VK-2.2
YK-3.1

J1.1J12.1
J2.2J12.3
6]

Tema 1.2. Cemunap 2: Ouenka, oTo0p U
npuoputesaius npoektos s noprdens KUC.
IIpaxtukym: IlprmMeHeHre METO/I0B OLIEHKH
(Scoring Models, Cost-Benefit Analysis,
Strategic Alignment, Risk-Adjusted Value) k
crucky runoretudyeckux UT-npoekTos
(Buenpenne monynsa ERP, murpanus B,
unterpanus CRM). /Cewm 3an/

YK-2.2
YK-3.1

JI.1J12.1
J2.2 J12.3
01

Tewma 1.2. TIporiecchl U NPAKTUKK YIIPABICHUS
noptdenem npoekros (PfM). JKusHeHHBIH TUKIT
ynpasnenus moprgeneM. KiiroueBbie mpoiecchr:
Unenrnduxanus, Knaccndukanus, Ouenka,
Ot60p, [Ipuopuresanus, bamancuposka,
ABTtopu3anus, MOHUTOPUHT U KOHTPOJIb.
OpeitmBopku (MoP, PIMP). /Cp/

VK-2.2
YK-3.1

J1.1J12.1
J2.2J12.3
o1

Tema 1.3. Jlexknus 3: YrpaBieHue pecypcamu,
(uHaHCaAMM U PUCKaMU Ha YPOBHE MOPTQETIs.
OnrtuMu3anys pacrpeaeieHus pecypcoB
(orom, OroKET, MOITHOCTH ). PUHAHCOBOE
ynpagieHue noprgdenem (00 KeTHPOBaHUE,
ROI, NPV). Ynpasnenue puckamu noprgesns
(arperanusi, B3aIMO3aBHCHMOCTH,
crparernueckue pucku). Pons PIMO (Portfolio
Management Office). /JIex/

VK-2.2
VK-3.1

J1.1J12.1
J2.2J12.3
o1

Tema 1.3. Cemunap 3: OnTuMu3anus u
OanancupoBka noprdens UT-npoekTos.
Keiic-cranu: AHanan3 TMIOTETHYECKOTO
noptdens npoekToB KMC. bamancupoBka mo
CTPATETUYECKUM LIENISAM, PECYPCHBIM
OTpaHUYCHHSM, PUCKaM U (PMHAHCOBBIM
nokazarensiM. [ pymmoBast paboTa 1o MPUHITHIO
pemenHuii o coctae moptdens. /Cem 3an/

VK-2.2
VK-3.1

J1.1J12.1
J12.2J12.3
o1

Tema 1.3. Ynpasnenue pecypcamu, pruHaHCAMH
U PUCKaMH Ha ypoBHE mopTdens. OnTuMusarus
pacmpeneneHust pecypcoB (JTroau, OI0KET,
MoImHOCTH). ODUHAHCOBOE YIIpaBICHUE
noptdenem (OromxerupoBanue, ROI, NPV).
YrpasieHue puckamu moptTdens (arperarus,
B3aUMO3aBUCHMOCTH, CTPATETUIECKUE PHCKN).
Pone PIMO (Portfolio Management

Office). /Cp/

YK-2.2
YK-3.1

JI.1J12.1
J12.2 12.3
01

Paznen 2. YnpaBiieHue nporpaMMaMu MPOEKTOB:
KOOpAUHAIIUA U peajin3alnus BbIT0JX

Tema 2.1. Jlekuus 4: OcHOBBI yNpaBieHUs
nporpammamu (PgM). OcobeHHOCTH ITporpaMm
B UT.

Onpenenenue nmporpaMMbl. OTAHYHS OT
yIpaBJIeHUS TPOCKTOM U MOPTQeneMm.

YK-2.2
YK-3.1

JI1.1J12.1
J12.2 12.3
01




JKuzHennslil UK nporpammbl. Kimtouessie
KOMITOHEHTHI niporpammel (Vision, Blueprint,
Benefits). @peiimBopku (MSP). Tunst UT-
nporpamM (BHepeHue, TpaHchopmarus,
uHTerpanus). /Jlex/

Tema 2.1. Cemunap 4: Pa3pabotka ycrasa u
CTPYKTYPBI IPOTPAMMBI JIJIs1 KOMIIEKCHOM
nannuatussl KHC.

Pabora B rpynmax: Pa3zpabotka Vision,
Blueprint u mpenBapuTeIsHOTO TIAHA
YIIPaBJICHHS POTPaAMMOM IS Kefica (Harp.,
"Hudposas TpaHchopMaIus CIIyKObI 3aKyIIOK
Ha 6a3e ERP u BI"). /Cem 3an/

YK-2.2
VYK-3.1

JI1.1J12.1
J12.2 12.3
01

Tema 2.1. Onpenenenue nporpaMmbl. OTIHYIUsSL
OT YIIpaBJICHUS IPOEKTOM U MopTdherem.
JKuznennslit nuxi nporpammsl. KimroueBble
KOMITOHEHTHI TIporpammsl (Vision, Blueprint,
Benefits). ®peiimBopku (MSP). Tunst UT-
IporpaMM (BHEApEHHE, TpaHchopMaLus,
naTerpanms). /Cp/

VK-2.2
VK-3.1

J1.1J12.1
J2.2J12.3
6}

2.2. Jlexuus 5: Ilponeccsl ympaBaeHus
nporpammoii: Koopanzaius npoekToB U
YIPaBICHUE 3aBUCHMOCTSMH.

IInanupoBanue nporpamMmel. YIIpaBicHHUE
MIPOEKTaMHu B IIporpamme. BrisiBnenue n
YIPaBIEHUE MEXIPOESKTHBIMH 3aBHCHMOCTSMHU.
YmpasneHne U3MEHEHUSIMH Ha yPOBHE
nporpammsl. MHTErpannoHHOe

ynpasinenue. /JIex/

YK-2.2
VK-3.1

J1.1J12.1
J2.2 12.3
€|

2.2.Cemunap 5: [lmanupoBanue nporpaMMel U
yhpaBlieHHE 3aBUCUMOCTSIMH Ha TIPHMEpPE
BHenpeHus: ERP.

IIpaxtukym: IlocTtpoenue neTanbHOrO MjiaHa
nporpaMmsl (Mactep-rpaduk). Mnentupukanms
Y aHAJIN3 3aBUCHUMOCTEH MEXIy IPOEKTaMH
(HacTpoiika Moy e, MUTpaIusl TaHHBIX,
obydenune, UT-undpactpykrypa). PazpadboTtka
CTpaTeruu ympaBieHus 3aBUcuMocTsIMH. /CeM
3aH/

VK-2.2
VK-3.1

J1.1J12.1
JI2.2J12.3
6}

2.2.Ilpouiecchl ynpaBiaeHHs TPOrPaMMOIA:
KoopanHauus npoekToB U ynpaBieHUe
3aBUCUMOCTSIMHU. [I1aHupOBaHKUE IPOTPaMMBI.
VYnpasieHue NpoeKTaMu B IPOrpaMme.
BrlsBiieHrE U yIIpaBiieHHE MEKXITPOSKTHBIMU
3aBUCUMOCTSIMH. Y IPaBJICHHE H3MCHEHHSAMH Ha
ypOBHE nporpaMMsl. MIHTErpanuonnoe
ynpasienue. /Cp/

YVK-2.2
VK-3.1

J1.1J12.1
J12.2 J12.3
o1

Tema 2.3. Jlexuus 6: YnpaBiaeHUE BBITOAaMU
(Benefits Management) u 3aMHTepECOBAaHHBIMH
CTOPOHAaMU Ha YPOBHE NMPOTPAMMBI.
Wnentudukanuys, miaHupoBaHue,
OTCJIe)KMBAaHUE M PEATTU3AIHS BBITOJ.
VYnpasieHue 3aMHTEPECOBAHHBIMU CTOPOHAMHU
porpamMmsl (CTparerus, KOMMyHUKauu). Poib
PgMO (Program Management Office).
3aBepiienne nporpammel. /JIex/

YK-2.2
YK-3.1

J1.1J12.1
J2.2J12.3
01

Tema 2.3. Cemunap 6: [InanupoBanue u
OTCIICKHUBAHHUE BHITOJ OT IIPOrPaMMBbl Pa3BUTHUS
KHUC.

YK-2.2
YK-3.1

JI1.1J12.1
J12.2 12.3
01




Keiic: Pazpa6oTka xaptsl BeITof (Benefits Map)
Y IJIaHA WX peasTU3aliy sl TPOTPaMMBI
(namp., "IloBeimenne 3¢ HeKTUBHOCTH LENOYKH

noctaBok uepe3 uHTerpanuio ERP, SCM u BI").

OreHka nporpecca JOCTHKEHHUS BhIroj. PadoTta
C KJIFOUEBBIMH CTEHKXOJIIepaMu (Or3HeC-
BIagenbibl). /Cem 3aH/

Tema 2.3. Yopasnenne Boirogamu (Benefits
Management) 1 3aHHTEPECOBaHHBIMU
CTOPOHAMH HA YPOBHE MTPOTPAMMBI.
Unentndukanus, riaHupoBaHue,
OTCJIC)KMBAaHUE U PealIn3als BBITO]I.
VYnpaBieHue 3aHHTEPECOBAaHHBIMU CTOPOHAMH
MPOTPaMMBI (CTpaTerusi, KOMMYHHUKawH). Pob
PgMO (Program Management Office).
3aBepienne nporpammsl. /Cp/

VK-2.2
VK-3.1

J1.1J12.1
J2.2J12.3
o1

Paznen 3. MHCTPYMEHTBI, 3peJIOCTh U crieu(HKa
PPM paa KHUC

Tema 3.1. Jlexust 7: PPM-UHCTpYMEHTHI 1
cucremsl (Project Portfolio Management
Software).

0630p priaka PPM-cucrem (MS Project
Online/Server, Jira Align, Planview,
ServiceNow PPM, Asana, Trello Enterprise).
QOYHKINOHATFHOCTE: YIIPABICHUE
TpeOOBaHUSIMU, IPOCKTAMH, PECypCaMHu,
noptdeneM, BEITOIaMH, OTYETHOCTD.
MNurerpauus PPM-cuctem ¢ npyrumu
KopropaTuBHEIME cuctemMamu (ERP,
ITSM). /JTex/

YK-2.2
VK-3.1

J1.1J12.1
J2.2J12.3
o1

Tema 3.1. Cemunap 7: JlemoHCTpanus u
CpaBHUTENBHBIN aHaNU3 PPM-UHCTpyMEHTOB.
HemoncTpanusa BosmoxHocten 1-2 PPM-
cucteM (Hamp., MS Project Online, Jira Align).
I'pynmoBoe oOcyxaeHne KpuTepueB BeIOOpa
PPM-cuctemMsl 4Ji OpraHu3aluy ¢ Pa3BUTHIM
nannmadrom KHUC. /Cem 3an/

YK-2.2
YK-3.1

J1.1J12.1
J2.2J12.3
31

Tema 3.1. PPM-UHCTpYMEHTHI 1 CHCTEMBI
(Project Portfolio Management Software).
00630p prinka PPM-cucrem (MS Project
Online/Server, Jira Align, Planview,
ServiceNow PPM, Asana, Trello Enterprise).
OyHKIIMOHATIBLHOCTD: YIIPAaBICHUE
TpeOOBaHUSIMH, IPOEKTAMH, PECYPCAMU,
noptdeneM, BEITOIaMH, OTYETHOCTb.
HNurerpauus PPM-cucrem ¢ npyrumu
KopriopaTuBHbIMU cucteMamu (ERP,
ITSM). /Cp/

VK-2.2
VK-3.1

J1.1J12.1
JI2.2J12.3
6}

Tema 3.2. Jlexknus 8: Ouenka 3penoctu PPM B
opraamzanuu. Poixs PMO/PgMO/PfMO.
Mopnenu 3penoctu PPM (OPM3, P3M3).
Oynkuu 1 tunel PMO (Supportive,
Controlling, Directive). Co3ganue u pa3BuTHE
PMO. Ympasnenue 3Hanusmu B PPM. /Jlex/

YK-2.2
YK-3.1

JI1.1J12.1
J12.2 12.3
01

Tema 3.2. Cemunap 8: /luarnoctrka 3penocTu
PPM wu pazpaboTka mpeioxKeHnii o pa3BUTHIO

YK-2.2
YK-3.1

JI.1J12.1
J2.2J12.3




PMO.

Pabora c keficom: O1ieHKa ypOBHS 3peJIOCTH
PPM B runoterrndeckoil KOMIaHuU. AHaIU3
ponu 1 3pPEKTUBHOCTH cymiecTByromero PMO.
Pa3paboTka pexoMeHganmii mo

yiyuienuro. /Cem 3an/

31

Tema 3.2. Ouenka 3penoctu PPM B
opranmuzanuu. Porrs PMO/PgMO/PfMO.
Mogenu 3penocti PPM (OPM3, P3M3).
Oynknnu u tTuniel PMO (Supportive,
Controlling, Directive). Co3nanue u pa3BUTHE
PMO. Ynpasnenue 3nanusmu 8 PPM. /Cp/

YK-2.2
YK-3.1

J1.1J12.1
J2.2J12.3
31

Tema 3.3. Jlexmus 9: Crienndnka
YIpaBICHHS TPOrpaMMaMH U OPTHEIIMU
npoektos KUC.

Ynpasnenue xxu3HeHHbIM HukioM KUC
(BHEIpEHME, OOHOBIICHHE, TIONIEPIKKA) KaK
nporpammbl/moptdens. OcoOeHHOCTH
ynpasieHus nporpammamu unaterpamuu KUC.
YrpasieHue 3aBUCHMOCTSIMHA OT BEHIOPOB.
YpapieHue KOHQUTYPALUAMA U U3MCHEHUSIMHU
B Macuitabe noprgens. PPM B
Agile/rubpunabix cpenax ans KUC. /Jlex/

VK-2.2
YK-3.1

J1.1J12.1
J2.2J12.3
31

Tema 3.3. Cemunap 9: YrpapieHue cloKHbIMU
nporpammamu KHUC: unterpanus u
MOJICpPHHU3ALIHNS.

Paz6op koMIekcHOTO Ketica (Harmp.,
"NuTerpanus yHacnenoBanHod CRM c HoBo#
ERP u o6naunoit Bl-mrardopmoii"). okyc Ha
yIpaBJIeHUH 3aBUCUMOCTSIMH, PUCKAMH,
WU3MEHEHUSIMH U KOMMYHHKAILIUSIMH B paMKax
nporpaMmsl. /Cem 3an/

YK-2.2
VK-3.1

J1.1J12.1
J2.2 12.3
€]

Tema 3.3. Cienmduka ympaBieHUs
nporpaMmam U noptdensmu npoekroB KHC.
VYnpasnenue xuzHeHHbIM IuKiIoM KMC
(BHEOPEHME, OOHOBIICHHE, TIOIEPIKKA) KaK
nporpammbl/moptdens. OcoOeHHOCTH
ynpasieHus nporpammamu uaTerpanuu KUC.
YnpasieHue 3aBUCUMOCTSIMHU OT BEHIOPOB.
VYnpasienue KOHPUTYPALUSIMHA U H3MEHEHUSIMHU
B Macuitade nmoprgens. PPM B
Agile/rubpunnsix cpenax s KUC. /Cp/

YK-2.2
VK-3.1

JI1.1J12.1
J2.2J12.3
6}

Tema 3.4. Jlexmus 10: Ternenuuu u Oymyrnee
PPM. IloaroroBka k sk3ameny / MUtoru.

Agile Ha ypoBHe mopTdenst 1 mporpaMmmbl
(SAFe, LeSS, DaD). Value Stream
Management. YnpasieHue IpogyKTOM Vs
ynpasnenue npoektoM B UT. DevOps u PPM.
HUckyccrennsiit uatemiexT B PPM. O630p
KJIIOYEBBIX TeM Kypca. /JIex/

YVK-2.2
VK-3.1

J1.1J12.1
JI2.2J12.3
6}

Tema 3.4. Cemunap 10: IIpaktuxym:
Pazpabotka pparmMenTa muaHa ynpaBieHHUS
noptdenem/mporpaMMoit IJsl peagbHOTO
cuenapus KUC.

Hrorosoe rpymmoBoe 3ananne: Mcnomas3ys
3HAHUS U HaBBIKK Kypca, pa3padoTarh
KJIIOYECBBIC 3JICMCHTHI I1JIaHA (I_IGJ'II/I, KpUTCpUU
0TOOpa, CTPYKTYpPa, PUCKH, BHITOJIBI,
KOMMYHUKAIIAN) IJI 3aIaHHOTO TTOPThHEs WIH

YK-2.2
YK-3.1

JI1.1J12.1
J12.2 12.3
01




nporpammbl KUC. IIpe3enTarus u 3anmura
pemennii. /Cem 3an/

Tema 3.4. Crienuduka yrpapiaeHus 3 6 YK-2.2 J1.1J12.1 0
rporpaMmamMu U ioptdensmu npoekroB KMC. YK-3.1 JI2.2J12.3
Ymupasnenue xuzHeHHbIM 1ukiIoM KMC o1

(BHEepeHMe, OOHOBJICHHE, TIOJICPIKKA) KaK
nporpamMmel/mopTdenst. OcoOeHHOCTH
ynpasierus nporpammamu naterpanun KMC.
YpasneHue 3aBUICUMOCTSIMHA OT BEHJIOPOB.
VYnpasnenue KOHQUTYpaLUsIMA U U3MEHEHHUSIMHU
B Maciurabe noptdens. PPM B
Agile/rubpunnsix cpenax s KUC. /Cp/

/Konc/ 3 2 VK-2.2 J1.1J12.1 0
YK-3.1 J2.2J12.3
31

PA3IEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'TU

B mnporecce ocBOeHUS IUCHHIUIMHBI HCIONB3YIOTCS CIEAYIONIMEe OOpa30BaTeNbHBIC TEXHOJIOTUU: JICKIHH
(JI), mpaktuaeckue 3amstus (IIP), camoctositensHas paborta cryaeHToB (CP) 1Mo BEIIOSHEHWIO Pa3IWIHBIX BUIOB
3aJIaHHI.
B mpomecce oCBOCHHMS IUCHMILIMHBI HCIIOJIB3YIOTCS CICAYIONUE HHTEPAKTHBHBIC 0O0pa3oBaTeiIbHBIE TEXHOJIOTHU:
npobnemuast sekuust (I1JI). JlexmuoHHBI MaTepuan MpeNCTaBIeH B BUAE Ciaig-mpeseHTannu B (opmarte «Power
Pointy. Jlns HArIagHOCTH WCHIONB3YIOTCS MAaTE€pUaIbl PA3IUYHBIX HAYYHBIX W TEXHHUYECKUX OSKCIICPUMEHTOB,
CIPAaBOYHBIX MaTepHaliOB, HAYYHBIX CTaTel T.1. B Xoje Jekiuu mpenycMOTpeHa oOpaTHas CBS3b CO CTYICHTaMH,
AKTUBU3WPYIOILINE BOIPOCHI, MPOCMOTP M 0OCyXkaeHune BumeoPriabMoB. [Ipu mpoBeneHWHN IEKIUH HMCIONB3YyeTCs
MPOOIIEMHO-OPUEHTUPOBAHHBIN MEKIUCITATUIMHAPHBIN TTOAXO0I, MPEANOIarafoinid TBOPUECKUE BOIMPOCH U CO3JaHUE
JIUCKYCCUOHHBIX CUTYaIUH.
[Ipu M3NOXEHUHM TEOPETHYECKOTO MaTepHualla MCIIONB3YIOTCS TaKhe METOHbI, KaK: MOHOJOTHUYECKUH, MOKa3aTelbHbIH,
JUAIOTUYECKHA, 3BPUCTHUYECKUH, HCCIENOBATEILCKUI, MPOOIEMHOE H3IIOKEHHE, a TaKKe CIEAYIOUINe MPHHIUIIBI
JMUIAKTUKA BBICIICH IIKOJBI, TaKWe Kak: IIOCJICIOBATEIbHOCTh M CHCTEMAaTUYHOCTh OOYy4YeHHsI, JOCTYITHOCTh
00y4eHwHsl, TPUHIUI HAYYHOCTH, TPUHIUITBI B3aMMOCBSI3U TEOPUU U TPAKTUKH, HATJSJIHOCTH M Jp. B KOHIE Kaxmaoi
JIEKINH [IPEyCMOTPEHO BpeMs JIJIsl OTBETOB Ha MPOOIEMHBIE BOTIPOC.
CamocrosiTenpHass — paboTa  mpegHasHadeHa  JUISI BHEAYAUTOPHOW  pabOTBI  CTYINEHTOB,  CBS3aHHOM  C
KOHCIICKTUPOBAHUEM HCTOYHUKOB, YYEOHOrO MaTepuaya, M3y4eHHEM JOMOJHUTEIbHON JIMTEPaTyphl MO JAUCIUILIMHE,
MOJITOTOBKOW K TEKYyIIEMY M CEMECTPOBOMY KOHTPOJIO, 4 TAKXKe BHIMIOJIHEHWEM WHAMBHIYyaJIBLHOTO 33/JaHUs B (opMe
pedepata, 3cce, MPE3eHTAINH, SMITUPUIECKOTO UCCIICTOBAHU.

PA3JIEJI 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHHUE JUCIIUIIJIMHbI

4.1. PekoMenayemas JuTepaTypa

1. OcHoBHas JMTEpaTypa

ABTODEHI, 3ariaBue WzmarenscTBO, TOL
JI1.1 | Xapuenko, K. B. IIpoekxTHOE yIIpaBJIeHHE B TOCYAAPCTBEHHBIX U Mocksa : Jlemo, 2018
MYHHIIUIIAIBHBIX OPraHax U YUYPESKIACHUSIX ;| YIeOHOE
mocobue (166 c.)
2. JlonoJIHUTeJIbHAS JUTepaTypa
ABTODEHI, 3arnaBue H3narenscTBO, roj
JI2.1 |T. H. 'maguenxo, E. | Ynpaenenue npoexkramu: yueOHuK i oOyqatrommxcsi mo | 'OY BITIO «/ JOHAYUI'Cy,
JI. Mopo3os, E. B. | ykpylHEeHHBIM I'pylniaM HanpaBJICHUH TOATOTOBKU 2021
[TonomapeHko, A. 38.03.00 «DOxoHomuka u ynpasieHue» (365 c.)
B. Casenko
J12.2 YnpapieHue npoekTaMu VYIbsH. TOC. TEXH. YH-T. —
H. M. Lpiiaposa Vinesanoscek : Yal'TY, 2021
: yue6HOe mocobue (105 c.)




ABTODEHI, 3arnaBue H3narenscTBO, roj

JI2.3 |Tatuna, JI. W. TIpoeKTHBIN 1 MPOrpaMMHBIN TOJAXO/bI B Kazans : Kazanckuit
TOCYJapCTBECHHOM M MYHUIIUIIAJIBHOM YIIPaBJICHUU: HaHHOHaHBHLIﬁ
yueOHO-MeToandeckoe nocodue (128 c.) HCCJIeI0BATEIbCKUM

TEXHOJIOTHYECKUI

yHuBepcuteT, 2019

4.2. IlepeyeHnb pecypcoB
HH(OPMALMOHHO-TEJIEKOMMYHMKAMOHHOH ceTu "UHTepHeT"

KypmmuoB, A. U. Opranm3ars MpOeKTHON IeATeIHLHOCTH
B OpraHax BiacTH : yueOHoe mocodue / A. W. Kysmmnos ;| https://dpo-

D1 |Poc. akan. Hap. xo03-Ba W Toc. ciyxObl npu IIpesunente |rd.ru/upload/iblock/73¢/gyrg3y90cxhtbuld6j0d
Poc. ®enpeparuu, Beicm. mk. roc. ymp. - Kamuaunarpan :|oeig93epnOp7.pdf

Ionurpaderas, 2023. - 140 c.

4.3. IlepevyeHb MPOrpaMMHOro odecrnedeHust

JIMIEH3MOHHOe ¥ CBOOOJHO  pacHpOCTpaHseMOEe  MPOrpaMMHOE  OOeCleYeHHWe, B TOM  YHCIE
OTEYECTBCHHOTO MPOM3BOICTBA!
JIIeH3WOHHOE W CBOOOJHO PACHpPOCTpaHsAEMOE NpOrpaMMHOe obecrieueHre, B TOM YHCIIE OTEYSCTBEHHOTO
HPOU3BO/ICTBA:
- Libre Office (siunien3us Mozilla Public License v2.0.)
- 7-Zip (mmunensust GNU Lesser General Public License)
- AIMP (mumensus LGPL v.2.1)
- STDU Viewer (freeware for private non-commercial or educational use)
- GIMP (mmuniensust GNU General Public License)
- Inkscape (mumensuss GNU General Public License)

4.4. IIpodeccuonanbHble 0a3bl JAHHBIX H HH(OPMAIIMOHHBbIE CTIPABOYHbIE CHCTEMbI

Enunsnii mopran OromkeTHOM crucTeMbl Poccniickoit @enepanun http://budget.gov.ru/

HenTp mpoektHoro MmeHemxMernTa PAHXul'C https://pm.center/company/

Onnaita-Bepcus nHpopMannoHHO-TpaBoBoi cuctemsl "KoncynsrantlLimtoc" https://www.consultant.ru/
OwnnaiiH-Bepcus HHPOPMATMOHHO-TIPaBoBoii cucteMsl "["apant" https://www.garant.ru/

4.5. MaTepuajabHO-TeXHHYECKOe o0ecrevyeHne THCIUILINHBI

Jns mpoBeneHMS YUYEOHBIX 3aHATHH, NPETYCMOTPEHHBIX O0Opa30BaTEIBHON IPOTPaAMMOM, 3aKpEIICHBI
ayJIMTOPUY COTJIIACHO PACIMCAHUIO YUCOHBIX 3aHSITHIA:
pabouee MECTO TperoaaBaTels, MOCaJOYHbIe MECTa MO0 KOJHYECTBY OOyYaIOUIMXCs, JOCKAa MEJOoBas, NEepCOHATbHBIN
KOMIIBIOTEp C JIMIIEH3MPOBAHHBIM MPOTPAMMHEIM OOECIIEYeHHEM OOIIero Ha3HA4YeHWs, MYJIbTUMEIUHHBIA MPOEKTOpP,
OKpaH, UHTCpaKTUBHAs IMaHECJIb.

PA3JAEJI 5. DOHZI ONEHOYHBIX CPEJICTB

5.1. KoHTpO/IbHBIE BONPOCHI M 331aHUS

Paznmen 1: OcHOBHI ynipaBieHHs MOPTHENIMA TPOSKTOB U UX CTPATETHIECKOE BRIPAaBHUBAHIE

Tema 1.1: Beenenue 8 PPM. CtpaTternuecknii KOHTEKCT.

Tekymmii koHTpob (Cemunap/Onpoc):

JaiiTe onpenenenus: MpoeKT, Nporpamma, HopTdenb NpoeKToB. B ueM KiltodeBble OTAMYHUS MEX Iy HUMU?
OO0mscHuTe, Kak ynpasienue nmoprdensimu UT-mpoexkros (PPM) criocobGeTByeT qocTmXeHNI0 OU3HEC-CTpaTeTul
kommnanv. [Ipusenure npumep s chepst KUC (manp., BHenapenne ERP).

Ha3zoBure 3-5 0CHOBHBIX BBI30Ba, XapakTePHbIX AJ1s ynpasieHus noprdensmMu U T-mpoeKToB B COBPEMEHHBIX
OpTraHHU3aIHAX.

IIpomexyrounas arrectanus (3a4er):

4. IIpoananuzupyiite, moueMy MHBECTHIINH B KopriopatuBHbIe nHopMannonHsie cucteMbl (KHC) gacto TpedyroT
yIpaBIeHHS HA YPOBHE MOPTQEIs, a He OTIACIBHBIX IPOEKTOB. APTYMEHTHPYHTE CBOO MO3UITHIO.

5. Onummute postb M T-cTpaTernn Kak CBSA3YIOMIECTO 3B€HA MEX Ty On3Hec-cTparerueit u noptdenem UT-mpoekTos.
Kax KMC BcTpanBaiorcs B 3Ty cxemy?

Tema 1.2: IIpomeccs! 1 mpakTuky yrpasieHus noptdenem npoekros (PTM).

Tekymmii koHTpoJb (Cemunap/Omnpoc):

[epeuncnure KITtO4YEBbIE MPOLECCH JKU3HEHHOTO IUKIIA yIpaBieHus mopTdenem npoekros (PIM).
OnuiMre METo bl IPUOPHUTE3AIMU TIPOEKTOB B opTderne (HazoBuTe He MeHee 3). Kakoli 13 HuX Haunboee
peneBanTeH s poekToB BHeApeHwmss CRM? [Togemy?

Yro Takoe "Oanancuposka noprdens"? [1o kakum Kputepusm oHa 0OBITHO MPOBOJUTCS?

IIpomexxyTouHas aTtecTanus (3a4er):




4. Ilpeanoxure KpUTEPUH IS OLICHKHU U 0TOOPa IPOEKTOB B NOPT(Hheb, OpUEHTUPOBAHHBII HA pa3BUTHE
aHanmuTraeckoi matgopmel (BI) npeanpustus. Ob6ocHylTe BEIOOP KPUTEPUEB.

5. Keiic: B mopr¢ene komnanuu ects npoekTsl: A) Ontumusanus cepsepoB aisi ERP (Hu3kuil puck, Hu3Kast
cTpaTternyeckas nneHHocTh), b) BHenpenue mHoBoro Mmoaymnst SCM (BBICOKHMIT pHCK, BBICOKAs CTpaTeruuecKas
1IeHHOCTh), B) Pa3paboTtka MoouabHoro npuioxenus s CRM (cpeaHuit puck, cpenHss IEHHOCTh). Pacipeaenure
NPOEKTHI M0 KBaJApaHTaM MaTPUIbl IPHOPUTE3ANHN (PUCK/LIEHHOCTD) U NPEAJIOKHUTE PEIICHHE O
BKITIOYCHHUH/UCKITIOYSHNH, HCXO/IS U3 CTPaTeTUH "MHHOBAIH .

Tema 1.3: YnpaBieHnue pecypcamu, GrUHAHCAMU ¥ PHCKaMH Ha YpoBHE OPTdeIs.

Texymmii korTpoab (Cemunap/Ompoc):

[Touemy ynpaBneHue pecypcamu Ha ypoBHe noptdens kputudecku BaxxHo? Kakue cneungudeckue pecypcHble
orpaHHYEHHS XapaKTepHbI iis mopTdeneit mpoekroB KUC (namp., ERP)?

Kakue ¢unaHcoBbIe moka3aTenu (Ha30BUTE 2-3) HCMOB3YIOTCS Uil OLeHKH dPdexTuBHOCTH opTderns UT-
npoektoB? Kak paccuntsiBaercst NPV?

B 4eM 0coOeHHOCTD yIIpaBiIeHHs pUCKaMU Ha YpoBHE opTdertst 1o cpaBHEHHIO ¢ ypoBHeM poekrta? [IpuBeure
npumMep crparerniaeckoro pucka 1 noprdenss KUC.

[IpomexxyTounas arrectauus (3a4er):

4. Paccunraiite oxxumaeMyto crouMmocts (EMV) minst prcka "3amepikka MOCTaBKY JTUIIEH3WHA KITFOUEBBIM BEHIOPOM
ERP Ha 1 mecsan" (BepositHocTh: 30%, ®unancosoe Bo3aeiictBue: 500 000 py0.). Kak 3T0T puCK MOXKET HOBIUATH
Ha JpyTUe MPOEKTHI MOpTQens?

5. PazpaboraiiTe moaxo/ K ONTUMH3AIHA PACIIPEIEICHNs OTPAaHUIEHHOTO OrokeTa Mexay Tpems npoekramu KUC
(Monepuuzanus BI, Uarerpamnus CRM c call-uenatpom, [ToBbimenue otkazoycroiunBocta ERP), ncrons3ys
KPUTEPUH CTpaTernueckor eHHocT u oxugaemoro ROI. Kakue nannbie Bam 11 3T0r0 noHaao0stes?

Paznen 2: Ypasnenue nporpaMMaMy IPOEKTOB: KOOPAMHALMS U Pean3alys BbITOJ

Tema 2.1: OcHoBbl ynpasnenus nporpammamu (PgM). Ocobennoctu mporpamm B UT.

Texymmii korTpoab (Cemunap/Ompoc):

JafiTe onpeneneHre mporpaMMbl yIpaBiieHUs. YeM mporpamMma oTiandaercs oT Oojpioro npoekra? [IpuBennre
npumep UT-iporpammel, cBszanHoi ¢ KHUC.

Ha3zoBure KitoueBbie KOMIIOHEHTHI MporpamMmsl (Tpuana). Yto takoe "Blueprint" B KOHTEKCTE TPOrpaMMBbl
BHenpeHus: ERP?

Kakwe Tums! mporpamm xapakTepHb! Ui cepbl KopropaTHBHEIX HHGopMarmoHHbIx cuctem? ([IpuBenure 2-3
npuMepa).

[IpomexxyTounas arrectauus (3a4er):

4. ObocHylTe, moueMy KoMIuiekcHoe BHeapenne ERP-cuctemsl rienecoobpa3Ho paccMaTpuBaTh Kak IMIPOrpaMmy, a
HE KaK eIMHBIA IpoeKT. Kakue moaAmpoexkTsl MOTyT B HE€ BXOAUTH?

5. Pazpaboraiite xitodeBble aneMenTs! "Vision" s nmporpammsl "Co3aHue eIMHOro OKHa 0OCTYKHUBAaHUS KIMEHTOB
Ha 0aze uHTerpanuu CRM, xoii-1ieHTpa 1 BeO-mmoprana'.

Tema 2.2: IIpoueccs! ynpaBneHus nporpammoii: KoopanHaius NpoeKToB U yIpaBiIeHHE 3aBUCHMOCTSAMH.
Texymmii korTpons (Cemunap/Ompoc):

Uro Takoe MexIpoekTHbIe 3aBucumoctu? [lpuBeaute 2-3 nmpuMepa 3aBUCUMOCTeEH B porpamme BHenpenns ERP
(Harmp., MeX1y IPOEKTOM HaCTPONKU MOAy s "DUHAHCH" ¥ TPOEKTOM MUTPALIUH TAHHBIX).

OnuimuTe npouecc yrnpasJiIeHUs U3MEHEHHAMHU Ha ypoBHE nporpaMMsl. [loueMy oH BaxkeH nmst nporpamm KMC?
Kakne nHCTpYMEHTHI HCTIONB3YIOTCS A KOOPIUHAITMN TIPOEKTOB B IIporpaMme (Harp., Mactep-rpaduk)?
[Ipomexyrounas arrectauus (3a4er):

4. IIpoananu3upynre pucKy, BO3HUKAIOIINE IPU HECBOEBPEMEHHOM BBISIBJIEHUH WM HEKOPPEKTHOM YIIPaBICHUH
3aBHCHUMOCTSMHU MEXy IIPOEKTaMH B IIporpaMMe uHTerpauuu Bl-miuardopmsl ¢ onepainoHHBIME CHCTEMaMH.
Kakue mocneacTBust 370 MOXKET UMEThL?

5. Pazpaboraiite ¢pparmeHt mactep-rpaduka nporpammsl "Moaepuuzanust UT-uadpacTpyKTypbl 11 HOAIEPKKH
HOBOM Bepcur CRM", BKIIIOUMB KITIOYEBBIE BEXU 2-3 MOANPOEKTOB U UX JIOTHYECKUE 3aBUCUMOCTH.

Tema 2.3: Ynpasinenue Boironamu (Benefits Management) 1 3aMHTepecOBaHHBIMU CTOPOHAMH Ha YPOBHE
MIPOrPaMMBI.

Texymmuit koaTpos (Cemunap/Omnpoc):

Jaiite onpenencuue "Boirosl" (benefit) B ynparnenuu nporpammaMu. Yem BbIroja OTINYAETCS OT pe3ysibTara
npoekra?

Onuunre OCHOBHBIE 3Talbl yIPaBICHHUS BRIMOJAMU HA NPOTSHKCHNUH KU3HEHHOTO IIUKJIA TPOTPaMMBI.
HazoBuTe KitoueBbIe TPYMITHI 3aHHTEPECOBAHHBIX CTOPOH (CTEUKXOJAEPOB) I TPOTPaMMBbl BHEAPEHHS HOBOH
KHC. Tlouemy ynpapieHre MU Ha YPOBHE MPOrPaMMbl KpUTHUECKH BaKHO?




IIpomexxyTouHas artecTarus (3a4eT):

4. Pazpabortaiite kapty Bbiron (Benefits Map) ans nporpammer "BHeapeHne cicTeMBbl SIEKTPOHHOTO
nokymenToobopota (ECM) B xonaunre", cBsi3aB BBITOABI (HAMp., COKPALICHUE BPEMEHH MOUCKa JTOKYMEHTOB,
CHIDKEHHUE 3aTpaT Ha [eyaTh) C LeJIIMU IPOrpaMMbl U OM3HEC-cTpaTerueil.

5. llpemoxxknre cTpaTeruio KOMMYHHUKAIIHHA ¢ KITFOUEBBIMH CTEHKXOIIepaMu (TON-MEHEIKMEHT, OM3HeC-
nosip3oBaTenu, M T-oTnen) Ha pa3HBIX 3Tanax MporpaMMmbl MUTpanuy Ha HOBYI0 Bepcuto ERP. Kakue kananst u
coJiep>kaHue cooOIIeHHH Oy IyT aKTyaabHbI?

Paznen 3: UacTpyMenTsl, 3penocts U creruduka PPM mist KUC

Tema 3.1: PPM-unctpyments! u cucremsl (Project Portfolio Management Software).

Texymmuii koaTpos (Cemunap/Onpoc):

[epeuncnure ocHOBHBIE (PYHKIMOHANBHBIE MOAYJIN THITUYHOW PPM-crcTemsl.

Hazosure 2-3 nonymnsapusie PPM-cucremsl. Kakue cneunguueckue tpedoBanus k PPM-uHCTpyMeHTY MOTYT
BO3HUKHYTH B KOMITAHUH C OOJIBIINM KOJIUIeCTBOM IpoekToB KNUC?

[Touemy Baxxna unTerpamnus PPM-cuctems! ¢ npyrumu kopropatuBHbIME cuctemamu (ERP, ITSM)? IlpuBenute
IIpUMeEp TOJIE3HON UHTErpaIii.

[IpomexxyTounas arrectauus (3a4er):

4. IIpoBemuTe CpaBHUTEIHHBIN aHAIN3 BO3MOXHOCTEH 1ByX PPM-cuctem (mamp., MS Project Online u Jira Align) ¢
TOYKH 3peHHS OAEPKKH yrpasieHus noprdenem npoekro KUC. HazoBute cunbHble U criabble CTOPOHBI KAXKIOTO
JUTSL TAaHHOTO KOHTEKCTA.

5. Onmmute, kak PPM-cricteMa MOXeT MOMOYb B PEIIEHUH MPOOJIEMBI IEPErPyKEHHOCTH KITFOUEBBIX CIEIHAINCTOB
(narmp., apxutekropoB KM C) B mopTdene mpoeKTos.

Tema 3.2: Ouenka 3penoctu PPM B opranusarum. Pors PMO/PgMO/PfMO.

Texymmuit koaTpos (Cemunap/Ompoc):

UYro nonnmaetcs noj "3penoctsio npoueccos PPM"? HazoBute oaHy Mozens oneHku 3penoctu PPM.

Kakue ocnoBHble QpyHKimu BeinoaaseT PMO (Project Management Office)? Kak moryT pasnuuatses timnst PMO
(Supportive, Controlling, Directive)?

[Mouemy coznanue PMO/PgMO ocobeHHO aKTyalbHO IJIsl OpraHnu3alfii, aKTHBHO Pa3BHBAIOLIMX CBOU JaHAMA(T
KHUC?

[Ipomexyrounas arrectanus (3a4er):

4. lmarHoctupyiTe (THIIOTETUYECKH ) ypoBeHb 3penoct PPM B xommanuy, rae BHenpenue ERP-cuctemsl
CTOJIKHYJIOCh C XpPOHUYECKUMH CPBIBAMU CPOKOB M MIPEBBILICHUEM OFOJKETa U3-32 IIOXO0H KOOPAWHALNN
HOJNPOEKTOB U ynpasieHus pecypcamu. Ha kakom ypoBHe (1o P3M3/OPM3) ona, BeposiTHO, HaxonuTca? Kakue
pexomeHaanyu 1mo pazsututo PMO/PgMO BB MOkeTe 1aTh?

5. Chopmynupyiite kitoueBbie nokaszarenu 3¢ dexkrusaoctu (KPI) mns padoter PMO, cnienmanusupyomierocs Ha
noaaepxkke npoekros U nporpamMm KHC.

Tema 3.3: Cnienmduika ynpasieHus nporpammamu U noptdensmu npoekros KNC.

Texyumii koutposs (Cemunap/Onpoc):

Onuinre 0cOOEHHOCTH YIIPABICHUS IPOrpaMMaMy HHTETPALUHU Pa3HOPOAHBIX KOPIOPATUBHBIX HH(GOPMALIMOHHBIX
cucteM. Kakne oCHOBHBIE CIIOKHOCTH BO3HUKAIOT?

Kax ynpasnenue 3aBucuMoctsaMu oT BeHA0poB [10 BnusgeT Ha MIIaHUPOBAaHKE M HCIIOJHEHHE MTPOrpaMM U
noptdeneii npoexros KNUC? [Ipuseante mpumep.

ITouemy ynpasienne konpuryparusmu (Configuration Management) mproOpeTaeT ocoboe 3HaUCHHE TTPU
yIpaBlieHHH TOpT(deneM MPOeKTOB pa3BUTHs U conpoBoxeHus KUC?

[IpomesxxyTounas arrectauus (3a4er):

4. Pa3paboTaiiTe MOAX0 K YIPABICHUIO PHCKaMH B TIporpamMme MojaepHu3anmu ycrapesirei (legacy) KUC na
HOBY!O tardopmy. Kakue crieruduueckne pucku Hanbosiee BepOsSTHbI?

5. Kak npunnunsl Agile u DevOps MoryT ObITh IPIMEHEHBI Ha YPOBHE yIpaBlieHH NOPTdeneM Hiu MporpaMMoin
MPOEKTOB, CBA3aHHBIX C pa3BuTHeM U 3kcmyarauuein KMC? Kakue nperMymiecTBa 1 orpaHuyeHus 310 Aaet?

Tema 3.4: Tenpennnu u 6yaymee PPM. Utorn.

Texymmii korTpoas (Cemunap/Ompoc):

Uro Takoe Agile Ha ypoBHe noptdens (Agile Portfolio Management)? Kaxoit ¢ppeiMBOpPK U1 3TOTO 9acTo
UCITIOJIb3yEeTCS?

O06bsicaute koHUenuuio Value Stream Management (VSM) u ee cBa3b ¢ PPM.

Kax mogxoner ynpasierns nmpoaykrom (Product Management) MOTyT ZOTIONHSATH WM KOHKypupoBaTs ¢ PPM B
koHTekcTe pazsutus KNC?

[IpomexxyTounas arrectauus (3a4er):




4. Ilpoananm3upyiTe, Kak TPEHIBI MUPPOBOH TpaHchopmarmu (oomako, MM, GonpIme maHHbIC) BIUSIIOT Ha
NPaKTHKH yIpaBiieHus nporpammamu U noptdensmu npoekroB KMC. Kakue HOBBIE BEI30BBI 1 BO3MOKHOCTH
MOSIBIIAIOTCA?

5. Utorossrii ketic (KomrekcHoe 3axanne): Ha ocHOBe mpepocTaBiieHHOTO ClieHapus (Harp., "dopmupoBanue
noptdens UT-nmpoekToB Ha CIEAYIOUTHHA ro/ 1715l KOMIIAHUHM POSHUYHON TOPTOBIIH, TUIAHUPYIOIIEH BHEAPUTH HOBYIO
CRM, o6HOBUTE MOyar WMS B ERP 1 co3iats MOOHIBLHOE NPUIIOKESHHE IS JIOSUIBHOCTH') pa3paboTaiite
KJIIOUEBBIC 31eMeHThI cTpaTerun PPM: nenu noprdens, kpurepun oT00pa/IpHOPUTE3aUU IPOEKTOB, OCHOBHBIE
pucku oprderns, poias PMO, oxumgaemsie BEITOABI. OO0CHYHTE CBON PEIICHUS.

5.2. Tembl NHCbEMEHHBIX padoT

Paznen 1: OcHOBBI ynpaBieHus TOPTQEIIMHU IPOESKTOB U MX CTPATEINYECKOE BEIPAaBHUBAHHUE

Tema 1.1: Benenne B PPM. Crparerndecknii KOHTEKCT.

Occe: "Ssnserca nm ynpasinenue mnopremsmu UT-mpoekroB (PPM) pockompio wi HEOOXOAMMOCTBIO IS
COBPEMEHHBIX KOMITAaHWH, 3aBHCAIMX OT KOprmopaTtuBHEIX wuH(popmanmonHeix cucteM (KUC)? Aprymentupyiite
CBOIO TTO3HUIINI0, ONUPASICh HA BHI3OBHI MG POBOI Tpanchopmaruu'.

Pedepar: "OBomonus momxomoB K ympasieHuto Tnoptdemimu  UT-mpoektoB: ot ad-hoc ynpaBmeHus K
cTparernyeckoMy BeIpaBHMBaHHIO. Ponie KM C kak npaiiBepa n3mMeHeHui'".

Occe: "Kakyro crparermdeckyro ponb urparoT umHBecTuimu B KMC (ERP, CRM, BI) B mocTmwkeHNN KOHKYPEHTHBIX
npenMyIecTB KoMmrnanuu? [Ipoananusupyiite Ha KOHKPETHOM IpUMepe oTpaciu’.

Tema 1.2: IIponecchl u MpakTUKU yIpaBieHus noptdenem npoekros (PIM).

Pedepar: "CpaBHuTENbHBIN aHamM3 MeTOAOB Tpuoputesanuu mpoektoB B UT-moprdene (Scoring Models, Cost-
Benefit Analysis, Strategic Alignment): npenmyIniecTBa, HeIOCTATKH, IPUMEHUMOCTH Juist ipoektoB KMC".

Occe: "DTUUecKkue AMIEMMBI IPH 0TOOPE MPOEKTOB B MOPT(ENb: MOXKHO JIM ONpaBAaTh UCKIIOYCHUE CTPATETHUCCKH
BaXHOTO, HO PHUCKOBAHHOI'O TIPOEKTa BHeApeHHss HOBOM Bl-mimatdopmel B MONIB3y HECKONBKUX MEJIKHX, HO
rapaHTHPOBAHHO yCemHbIX? [IpuBennuTe apryMeHTH '3a' 1 'poTHB'".

Pedepat: "Ynpaenenne noprdenem UT-mpoekToB B yCIOBUSX PECypCHBIX OTpaHMYCHUH: MOIXOABI K OalaHCHPOBKE
¥ ONTHMH3ALMU Ha IpuMepe nopTdens npoekToB pazutus KUC".

Tema 1.3: Ympasnenue pecypcamu, GUHaAHCAMU U PUCKaMH Ha yPOBHE MOPTQEI.

Occe: "VYnpasnenue 'y3kumu Mectamu' B mopTdene mnpoektoB KHC: kak wu3bexaTh Meperpy3Kd KIIOUYEBBIX
CHELUAINCTOB (APXUTEKTOPOB, HHTETPATOPOB) U €€ MOCIEACTBUMN TSI CTPATETHUECKHUX menen?"

Pedepar: "OdunancoBsle acnekTsl ynpaBieHus mnoptderem WT-mpoekroB: MeTombl OUEHKH ASPPEKTUBHOCTH
naBectunuid (ROI, NPV, IRR) u ux npumenenne k mpoekrtamM KMC. OcobenHoCcTH pacdera BBITOJA OT BHEAPEHUS
ERP/CRM cuctem".

Occe: "Crpaternueckue pucku noptdens npoekroB KMC: 3aBucHMOCTH OT BEHIOPOB, yCTapeBaHHWE TEXHOJOTHUH,
knOepyrpo3sl. Kak umu 3 heKTHBHO yIpaBisaTh Ha TOPTHET-HOM ypoBHE?"

Paznen 2: Ynpasnenue nporpaMMaMy MPOEKTOB: KOOPAMHALIMS U peaTu3anis B0

Tema 2.1: OcHoBBI ynipaBienus nporpammamu (PgM). OcoberrocTr mporpamm B UT.

Pedepar: "llporpammuBIil MOAXOX KaK OTBET HA CIIOXKHOCTH: IOYEMY KpPYIHbIE HHULIUATHBBI MO BHEIPEHUIO WIH
monepumsauuu ERP/CRM cuctem T1peOyloT ympaBieHHs Ha YypOBHE NporpamMmbl? AHamM3 KeHCOB ycrexa H
nposaina".

Occe: "Vision u Blueprint mporpaMMsl: X KpuTHYECKas poiib B ycnexe KomruiekcHeIX nporpamm KUC (aa mpumepe
nporpaMmbl IMGpoBoi TpaHchopmanmu moapaznencHus). Kak obecrneunTs MX SICHOCTh M Pa3lensieMOCTb KOMaHAOM
u cteiikxonaepamu?"

Pedepar: "OcobeHHOCTH yTpaBlIeHUS TMpOTrpaMMaMH HWHTETPAIlMd KOPHOPATHUBHBIX HH(POPMAITMOHHBIX CHCTEM:
KJTIOYEBBIC CJIOKHOCTH U (pakTophI ycmexa'.

Tema 2.2: IIpoueccsl ynpasneHnus nporpammoit: KoopanHaius NpoeKkToB U yIpaBiIeHHE 3aBUCHMOCTSIMH.

Occe: "MeXIpPOEeKTHBIE 3aBUCUMOCTH — 'axmiiecoBa msaTa’ nporpamm KUC? Ilpoananu3upyiTe THUIBI 3aBUCHMOCTEHR
(pecypcHble, TEXHHUYECKHE, JIOTUYECKHE, BpEeMEHHbIe) B mporpamMMe BHeApeHns ERP u mpenmoxure Metombl
3¢ PEeKTUBHOTO yIIpaBIeHUS MU'

Pedepar: "Unterpanuonnoe ympasienue B nporpammax KHC: koopauHamus MOINPOEKTOB, YHPAaBJICHHE
U3MCHCHISIMHU M 00eCTICUeHUE TIIIOCTHOCTH (DMHAITLHOTO PeIieHuUs "

Occe: "Ponp macrep-rpaguka (Master Schedule) B mporpammax KWC: MHCTpYMEHT KOOpPJIMHAIMK WIIM HUCTOYHHUK
oropokparun? Kak naiiti 6ananc?"

Tema 2.3: VYmpanenue Boirogamu (Benefits Management) W 3aWHTEpEeCOBaHHBIMH CTOpPOHAMH Ha YpPOBHE
MIPOrpaMMBl.

Pedepat: "YnpaBnenue soiromamu (Benefits Management) B mporpammax KUC: oT aekiapauuu K H3MEpPUMOMY
pesynbraTy. Meronsl WACHTHU(GUKALUM, IUIAHUPOBAHMs, OTCICKHMBAaHUS W pealu3alud BbIrox (Ha mpumepe
nporpammsl BHeapenust CRM)".

Occe: "l[louemy wmHorue nporpammbl BHeapenus KWC He pocTuraroT 3asBieHHBIX Ou3Hec-Bbiron? Kpurtmueckuit
aHaJIM3 IPUYHH U poJb JUcUUITHHBI Benefits Management B ipeojoieHu# 3TOTO pa3peiBa’.




Pedepar: "VYmpapieHrne KITIOUEBBIMH CTEHKXOJaepaMd B CIOXKHBIX mporpammax KHMC: crparerun paboOThI C
COIIPOTHBIICHUEM, MTOCTPOCHHUSI TOAJIEPKKH M YIpaBIICHUS OXUAAHUSAMH (Ha MpUMEpe TON-MEHEIKMEHTa W Ou3Hec-
MoJIb30BaTeleH)".

Paznen 3: UncTpyMenTsl, 3peiaocth u creiuduka PPM mist KUC

Tema 3.1: PPM-unctpymenTs! u cuctemsl (Project Portfolio Management Software).

Occe: "Boibop PPM-cucremsl mist komnanuu ¢ pa3BuTbiM JangmagpTom KUC: kimroueBsle KpuTepu# (MHTErpamus
ERP, momnepkka Agile, ympaBienne pecypcaMu, OTYETHOCTh IO BBITOJaM). APTyYMEHTHPOBAHHOE CpaBHEHHE 2-3
JUIEPOB pPHIHKA'.

Pedepar: "Uuterpanus PPM-cucrem ¢ kopriopatuBHbiMu cuctemamu (ERP, ITSM, BI) kak ¢akrop moBbIIIeHUs
s pekTUBHOCTH yIIpaBICHHS MOPTHEIIME 1 TporpammamMu TpoekToB KM C: BO3MOXKHOCTH, BBITOBI, CIIOXKHOCTH".

Occe: "Moryr mu ‘'nerkue' wuHcTpyMeHTHI (Trello, Asana) 3aMeHUTH crHenuanu3upoBaHHble PPM-cucrembl B
ynpasneHnn noprdenem npoektoB KHC cpenneii cinoxxHocTH? AHAU3 BO3MOKHOCTEH U OTpaHUYCHUH".

Tema 3.2: Ouenka 3penoctu PPM B opranuzanun. Pors PMO/PgMO/PfMO.

Pedepar: "Mopenu omeHku 3penoctu mpoueccoB PPM  (OPM3, P3M3): cpaBHUTENbHBI aHAIW3 W TPAKTHKA
npumenenus B UT-noapazaenenusx, ynpasmstonux KNUC".

Occe: "DOpomouuss PMO B opraHuzanuu: OT MOIAEPKKM NMPOEKTOB K CTPATETHUECKOMY YIPABJICHHUIO MOPTQEIIMH
nporpamm KHC. Kakne KoMIeTeHITNH | TOTHOMOYHsI HeoOxoauMbl PMO miisa ycnexa?"

Pedepat: "Kiouerbie nokazatenu sddexruHoctr (KPI) mist onenku padorst PMO/PgMO, cnennanusupyromerocs
Ha MoA/iepKKe MpoekToB U nporpamm KUC".

Tema 3.3: Cnenmduka ynpasieHus nporpamMmmamu U noptdensmu npoekroB KUC.

Occe: "YmpapieHue NporpaMMaMH B YCIOBUSAX 'BEHIOPCKOro JanamadTa': crenuduka KOOPIHMHALUK IPOSKTOB
KHUC npu ywacTum HECKOJIBKMX BHEUIHMX IOCTaBIIMKOB (MHTerpatopoB, BeHaopos [10). Kax muHMMH3MpOBaTh
pucku?"

Pedepar: "XKu3HEHHBIN UK KOPIOPATHBHOW HHGOPMAIIMOHHOW CHCTEMBI KaK OOBEKT IMPOTPAMMHOTO YIIPaBJICHUS:
OT BHEIPEHMsS M Pa3BUTHA 0 MOJEPHM3AIlMHM M BBIBOAA M3 SKCIulyaTanud. OcoOEHHOCTH YIpPaBIEHHS Ha KaXIOM
aTamne".

Occe: "Agile m DevOps nHa ypoBHe mporpamm u Tmoptdeneit mpoektoB KWMC: yromms wim HeoOXOAWMMOCTH?
Bo3MoXHOCTH W oOrpaHHuYeHHs MpUMEHEeHUs THOkMX mnoaxonoB B Macmrabe (SAFe, LeSS) mist ynpaBneHus
passutuem ERP/CRM cucrem".

Pedepar: "YnpaBnenune knbepOe30macHOCThIO Kak CKBO3Has (YyHKIHS B TopTdene mpoektoB u mporpamm KUC:
WHTerpanys B mporeccsl PPM".

Tema 3.4: Teunennuu u Oynymee PPM. Urtoru.

Occe: "Ympaenenue mnpoxaykroMm (Product Management) vs VYmpanenue mnpoekramu/mporpammamu (PPM) B
KOHTEKCTE Pa3BUTHs KOPIOPATUBHBIX HMH()OPMAIMOHHBIX CHUCTEM: KOHGUIMKT WM cuHeprus? bynymee ruGpuaHbIx
Mojenei”.

Pegepat: "Value Stream Management (VSM) kak HoBas mapagurma ynpasieHus NT-wuHBecTHLMSAMM: MOTEHIMANT
JUTSL 3aMEHBI WM JIOTIOJTHEHUS TpaaulinoHHOTo PPM B oprarmsanusax ¢ pokycom va KMC".

Occe: "Bnusuue wnckyccrBeHHoro wunremiekrta (UMW) um OGompmmx ngaHHbIX Ha Oynymiee mnpaktuk PPM: mpornos
W3MEHEHUH B IJIaHUPOBAHWH, YNPABICHHUH PHCKAMH, paclpelesieHHH PECypcOB W OLEHKE BBITOA s mopTdened u
nporpamm KHUC".

Pedepar: "Ympanenwe mnoptdensimMu u mporpammamu npoekroB KHMC B 'obGmauHyio' 3I10XY: HOBBIE BBI3OBHI U
BO3MOXKHOCTH, CBsI3aHHbIE ¢ SaaS, PaaS v rubpuaHsiMu MoaensMu'.

5.3. ®oH OLIECHOYHBIX CPEICTB

@OHJ| OIEHOYHBIX MATEpPHAJIOB MO AMCHUUIUIMHE TMpenacraBieH B KoMIUIEKTe OLIEHOUHBIX MaTepHasoB
oOpa3oBareibHONH TporpamMmbl HampaBieHus moarotoBkd 09.04.03  Ilpuknagnas wHbopMatuka (mpoduits
«KoprmoparuBabIe HHOOPMAITHOHHBIE CHCTEMBD» ).

5.4. IlepevyeHb BUIOB OIIEHOYHBIX CPENCTB

1. YcrHbIit ompoc

2. CUTyallOHHBIE W TPAKTHYECKHUE 3aIaHUS
3. TectupoBanmue

4. [ToaroroBka M 3aluTa 3cce

5. Hayunast cocraBnstoniast

PA3JIEJI 6. CPEACTBA AJAIITAIIUU ITPEITIOJABAHUSA JUCHUIIVIMHBI K
INOTPEBHOCTAM JINIl C O PAHUYEHHBIMHA BO3MOKHOCTAMMU 310POBbSA

B cnygae HEeoOXoquMOCTH, 00yYarOIIUMCSl W3 YHCIa JIUI] C OTPAaHWYCHHBIMH BO3MOXKHOCTSIMH 370POBbS (IO
3asMBJICHUIO OO0ydJaromerocsi) MOTYT TpejiaraTbcs OAHW M3 CICAYIOINX BapHAaHTOB BOCIPHATHS HH(pOpMaIu c




Y4eTOM WX WHIUBUIYAIbHBIX TICHXO()H3MIECKHX 0COOCHHOCTEH:

1) c npumMeHeHneM EKTPOHHOTO 00yUYEHHs ¥ IUCTAaHIIMOHHBIX TEXHOIOTHH.

2) ¢ IpUMEHEHHEM CHEeNUAIBHOr0 000pyAOBaHUs (TEXHHKH) W MPOTPaMMHOTO OOECIICUECHHUS, UMEIOLIUXCS B
OI'bOY BO "JOHAYUI'C".

B mporecce oOydeHuss mpu HEOOXOJMMOCTH JUIS JIMII C HApyIICHWSIMH 3pPCHHUS, CIyXa M OIOPHO-
JBUTaTEILHOTO arapara Ipe0CTaBIAIOTCS CIeIyONIe YCIOBUS:

- JUIsL TUI] C HapYIICHUSIMHU 3pEHHs: Y4eOHO-METOAMYECKHEe MaTepuaibl B TeYaTHOH (opMe YBEeTHYEHHBIM
mpudToM; B (opMe DIIEKTPOHHOrO IOKyMeHTa; B Qopme aymauodaitma (mepeBon y4eOHBIX MaTEpHAIOB B
ayauodopmar); MHIUBHIyaJIbHbIC 3aaHUS U KOHCYIbTAIIUH.

- UId JML C HapyLIeHUsSMHU CllyXa: y4eOHO-METOAMYEeCKHMe MaTepHuajibl B ImedaTHol ¢opme; B dopme
JJNIEKTPOHHOTO JIOKYMEHTa; BHJIEOMaTepHalbl C CyOTHTpamu; WHIWBUAYAIbHbIE KOHCYJIBTAllMd C MPHBICYCHUEM
CYpIIOTIEpPEBOTUHKA; UHIUBHU Iy aJIbHBIC 3aJ]aHUsI H KOHCYJIbTAIIUH.

- ISl JMI C HapyLIEHUSMH ONOPHO-IBUraTEJbHOTO ammaparta: y4eOHO-METOAMYECKHE MaTepualibl B
nevyatHo Qopme; B (opMe JNIEKTPOHHOTO JOKyMeHTa; B (GopMe aynuodaiiyia; WHAWBHIyabHBIE 3aJlaHUS U
KOHCYJTbTAIUH.

PA3JIEJI 7. METOJAMYECKHE YKA3AHMS JJI51 OBYUYATOINUXCS 110 YCBOEHUIO
TACIATLITAHBI

MN3yueHue Kypca mpeanosiaraer, 4YTo MNPENOAABATENlb YHUTAET JEKUUHU, MPOBOIUT CEMUHAPCKUE 3aHATHUS, OpPraHU3yeT
CaMOCTOATENBHYI0 paboTy 0OydJalomuics, TMPOBOAUT KOHCYJIbTAllMd, PYKOBOAUT TOATOTOBKON JIOKIIAIO0B
00yYaromuXxcsl Ha HAYYHO-TIPAKTUYECKUX KOH(MEPCHIMAX, OCYMIECTBIIACT TEKYIIMA M MPOMEKYTOUYHBIH KOHTPOIh
3HAHUN O0YyYarOIIuXCs.

C 1menpi0 Ka4eCTBEHHOTO OCBOCHUS OOYYarONUMUCS NaHHOW NMCIMIUIMHBI Ha Kadeape pa3paboTaHbl METOIUICCKHE
pPEeKOMEHJAIMU [0 OpraHU3allUd CAMOCTOSTENBHOM pabOThl - KOMIUIEKC pEKOMEHIAIMii U  pa3bsSCHEHUU,
MTO3BOIISIONIUI  OOYYarOIIUMCSl ONTHMAJIbHBIM 00pa30oM OpraHu30BaTh IPOIECC H3YYEHHUS, KaK TEOPETUYECKOTO
y4e0HOTO MaTeprana IUCIUILTAHBI, TaK ¥ TOATOTOBKH K CEMHHAPCKHAM 3aHATHSM, B TOM YHCIE TPOBOIUMBIM C
UCIOJIb30BAHUEM aKTUBHBIX M HHTCPAKTUBHBIX TEXHOJIOTHI 00yUCHUSI.




