AHHOTAUMSA AU CHUITUHBI
«TexHoJi0TH yHIpaBJIeHHS YeJI0BEYEeCKMMH pPecypcamMm»

1. Hesan 1 32724 U3y4YeHUs] TUCHUIITMHBI

1.1. Heap wu3y4yeHUsi IMCHMILIMHBI — OOECIEUUTh CHUCTEMHOE IIPEICTABIICHHE
MarucTpanTa O 3ajadax, (YHKIHSIX, POJIM U MECTE YIPABIICHUS YEIOBCUYCCKHUMH PEeCypcaMu
(YYP), ocymiectBisiemoro cinyx6amu YUP, B cucteme MeHEPKMEHTA OpraHU3allui.

1.2. 3agaum yyeOHOMH TUCUMILINHBI:

1. O3HaKOMUTBCS C METOJOJIOTUEN U CUCTEMOU yNpaBICHUS YEIOBEUECKUMH pecypcaMu
OpraHu3anuu

2. OcBOUTH TEXHOJIOTUH (POPMUPOBAHUS U PA3BUTHSI KOJUIEKTHBA OpPraHU3aluu

3. M3yuuTh OCHOBBI CTPATETMUECKOIO YIPABJIEHUS M IUIAHUPOBAHUSA pabOThl C
YeJI0BEYECKMMU pecypcamMy OpraHnu3aluu

4. OcBOUTHb TEXHOJIOTHIO OpraHU3aLUU JESITENbHOCTH M (DYHKIMM CIyX0 mepcoHana, a
TaKKe TEXHOJIOTUU Habopa u 0TOOpa KaJapoB

5. OcBOUTH COBpPEMEHHBIE TEXHOJIOTUU YIPABICHUS pa3BUTUEM U JIBKEHUEM
YeJI0BEYECKMMH PEeCypcaMH OPTaHU3allui, a TAK)Ke OLIEHKH 3P PeKTUBHOCTH yrpaBieHus YP.

2. MecTo qucuuminHbl B crpykrype OOIT

2.1. Huka (pazgen) OOIL:

Hucuunnuna «TexHoNoruu yrpaBieHHUs 4YeNOBEUECKHMHU pecypcaMu» OTHOCUTCS K
BapuatuBHOU yacTH ([uciuruinasl 1o BeIOopy) biioka B1.

2.2. B3auMocBA3b AUCHUIIMHBI ¢ ApyruMu gucuunaunamu QOII

[Ipn u3ydyeHHH AMCUMILIUHBI TPEOYIOTCS 3HAHUS M YMEHHUA, MOJydeHHbIE IPU U3y4EeHUU
«JKOHOMETPUYECKUI aHadu3 B YIPABICHUM YEIOBEUYECKUMH pecypcaMu», «COBpEeMEHHbIE
npoOieMbl  yIpaBi€HHUs IEPCOHATIOM»  IMPOTPaMMHBIE  BOIPOCHl  JUCHUIUIMHBI  TECHO
MEePEeIIeTAIOTCs B BOIPOCAMH JTUCIUILTUHBI «TeXHOJIOTUU YIIPAaBICHUS Pa3BUTHEM IIEPCOHAIIAY.

3HaHUSA, YMEHUS W HAaBBIKHM, MOJIyYCHHBbIC MPH H3YYCHUU IUCHMILTUHBI «TexHosoruu
yIpaBJICHHUS YEJIOBEYECKUMHU pecypcammu», HEOOXOAMMBbl OO0yJaroImuMcs Ui OCBOCHUS
KOMITIETEHINH, (POPMUPYEMBIX HPU MPOXOXKACHUU MPEATUIUIOMHON MPAKTUKU M HAMMCAHUU
MarucTepcKom AuccepTaluu.

3. TpeGoBaHus K pe3yJibTaTaM OCBOEHHUS CO/IeP:KAHUS TUCHUILIUHBI
Kowmmereniuu o6y4aromierocsi, popMupyeMble B pe3yJIbTaTe 0CBOCHUSI TUCIUILINHBI:

Koasbt IInanupyemble pe3yJibTaThl I[Inanupyemble pe3ybTaThl
KOMIIeTeHI Ml 0CBOeHMsI 00pa3oBaTeJbHOI 00yueHust
MPOrpamMMbl 1o JUCHUILINHE (MOIYJII0)
1 2 3
OK-2 Ob6nanathb TOTOBHOCTBIO | 3Hamb:  CyIIHOCTb  HECTAHJAPTHBIX

JIENICTBOBATh B HECTAHAAPTHBIX CHTyaHHﬁ.

CUTyalludX, HECTU COLUAIIBHYHO U Ymems: MNPpUHHUMATL PCHICHUSA U HECTU
I9TUYCCKYIO OTBETCTBCHHOCTD 3a | OTBCTCTBCHHOCTD 3a PCUHICHUSA.
ITPUHATBIC PCHICHUA. Bnaoems: TOTOBHOCTBIO JICHICTBOBATh B
HECTAHAAPTHBIX CUTYyaAllUAX

OK-3 Ob6nanathb TOTOBHOCTBIO K | 3namb: METOABl CaMOpa3BUTUS U
CaMOpAa3BUTHIO,  CaMOpEaIU3ally, | CaMOpeaTU3aliH.
HCII0JIb30BAHUIO TBOPYECKOTO | Ymems:  HCNONB30BaThb  TBOPYECKUI
MOTEHLIMANIA. NETOHLIAAJ NIEPCOHAIA.

Brnaoems: METOJaM1 MCTO/IbI




Koawbl

HJIaHI/IpyeMBIe pe3yJbTaThbl

IInanupyemble pe3yJbTaThl

KOMMeTeHIHii O0CBOEHHS 00pa30BaTeIbHOI o0yueHUs
NMPOrpaMmbIl Mo JUCHUIJIHHE (MOTYJII0)
1 2 3
CaMOPAa3BHUTHSI U CAMOPEATH3AINH

OK-4 Ob6nanatp OHUMaHUEM U | 3uamsv: 3TUYECKUX HOPM IOBEICHUS B
BOCIPUATAEM  OTHYECKHX  HOPM | OTHOIICHHH JIPYTHUX.

MOBEJICHUS B OTHOIICHWU JIPYTHX | YMems: TOHHUMATh W BOCIPUHUMATH

JFOICH U B OTHOIIICHUH TIPUPOJIBI. ITHYECKHE HOPMBI TIOBEICHHUS.
Brademw: moHUMaHWEM U BOCTIPUSTHEM
OTHYECKUX  HOPM  TIOBEJCHUS B
OTHOILICHHUH JIPYTUX JIIOJIEH

OK-5 Ob6nanatp NOHUMAaHUEM | 3Hamb. CYIIHOCTb HOPM 3JI0pPOBOTO
HEOOXOMUMOCTH U coOmoieHust | oOpasa KU3HHU..

HOPM 3JI0POBOTO 00pasa KU3HHU. Ymemw: pazpabaTeiBaTh MeEpHl IO
COOJIIOIGHUIO HOPM 3JI0POBOTO 00pasa
KU3HU.
Braoems :toHNMannEM coOIIroIeHUs
HOPM 37I0pOBOTO 00pasa KHU3HH.

OK-6 O6manate CIOCOOHOCTBIO K KPUTHUKE | SHAmM®b. 3HAUECHUE KPUTHUKH u
Y CAMOKPHTHKE. CaMOKPHTHKH.

Ymems: JOXOTYUBO 0OBACHSITE
BOCITPHUSTHE KPUTHKH U CAMOKPUTHKH.
Bradems: BHyImIEHHWEM  JTOCTOMHOTO
BOCIIPUATHS KPUTHKHU. .

OK-7 O06manarTe CIIOCOOHOCTBIO K | 3uame: CYITHOCTh CUCTEMHOTO
CUCTEMHOMY MBIIIJICHUIO, | MBILIUICHUS, KPEATUBHOCTH.
KpEaTUBHOCTHIO. Ymems: xpeaTUBHO MBICIIHTb.

Bnaoemyv:naBbikamMu CHUCTEMHOTO
MBIIIJICHHSI, KPEATUBHOCTHIO.

OK-8 O06nanare HAaCTOWYUBOCTELIO B | 3Hamb: 1eIU JTUIEPCTBA.

JOCTHKEHUH LIETTH. Ymems: BepHO ompenensTh  LIETU
yrnpasienus: YP.
Braoemv:MeTtonaMu JOCTHKEHUS 1I€NU
nunepa B YUP.

OIlK-1 TOTOBHOCThIO K KOMMYHHUKAIlUU B | 3Hamb: KOMMYHHUKAIIMHM JUIS pPELICHUS
YCTHOM M MHUCBbMEHHOW (opMax Ha | 3a1ad npodeccroHanbHON
rOCYIapCTBEHHBIX U HMHOCTPAHHBIX | JESTEIbHOCTH
S3pIKaX A7 pemieHusl  3a1ad | Ywuems: WUCHONIB30BAaTh KOMMYHHKAIIUU
npodeccuoHanbHOM NeSTENbHOCTH. | AJIs pelieHus 3a/1a4

npodeccuoHaNbHOM e TENbHOCTH
Braoemw:kOMMyHUKAIISIMU JUTST
dbopMupoBaHus JIUAepCTBa B
pykosozctse YP.

OIIK-2 OO6nanaTh rOTOBHOCTBIO PYKOBOJUTD | 3Hamb. 11€IH KOJIJIEKTHBA.
KOJNIEKTUBOM B cepe  cBoeit | Ymems: BEPHO BOCIPUHUMATh
npodeccuoHanbHON  JIeSTENbHOCTH, | KOJUIEKTHB.

TOJIEPAaHTHO BOCIIpUHUMAs | Bradems: TOTOBHOCTBIO PYKOBOIHUTH
COIIMAIEHBIE, ATHUYECKHUE, | KOJUIEKTUBOM B chepe cBOEi

KOH(eCCHOHANIbHBIE U KYJIbTYPHBIE
pasnuuus, UCTOPUUECKOE HaCJIEeIue
rocy/iapcTBa.

npodeccnoHanbHOM e TENbHOCTH.




Koawbl
KOMIIeTeHI M

IInanupyemsblie pe3yJibTaThl
0CBOEHUs1 00pa30BaTeJIbHOM
NMporpaMmbI

I[InanupyemMsble pe3yJbTaThl
00yueHus
1o JUCHUIINHE (MOLYJII0)

2

3

OIIK-3

Obnanatp CIIOCOOHOCTBIO
BBIIIOJIHATE CBOM OOS3aHHOCTH IIO
po(eCCHOHATFHON IEATEILHOCTH C
y4eToM 3ajad [0 OXpaHe Tpylxa H
IpaXKIaHCKOW O0OOpOHE B YCIOBHSX
U3MECHYUBOCTHU ImpoucccoB
MCCIICIOBAHUSI.

3nams.: 00513aHHOCTHU JHIEpPA.

Ymemu BBIIOMHATH 3a/1a4 [0 OXpaHe
TpyAa U TPAXKIAHCKOW 000pOHE.
Braoemyw:cnocobnocteio YYP.

OIIK-7

O6nanate COCOOHOCTHIO CO3/1aBAThH
KOMaH/Ibl poeCCUOHATIOB 51
s dexTuBHO paboTaTh B KOMaHJaX,
OTCTaWBaTh CBOIO MO3HUIINIO,
yOex1aTh, HaxOJIUTh
KOMITPOMHCCHBIC ¥ aJTbTEPHATHBHBIC
pelIcHHS.

3name: 3HAYEHNE KOMaH/,
Ymemw:cozmaBatn KOMAaHEI
npodeccHnoHaioB, OTCTaWBaTh CBOIO
TTO3HUIHIO

Braoems.: METOIaMH HaXOJIUTh
KOMITDOMHUCCHBIE W  aJIbTCPHATUBHBIC
peIICHUS.

[1K-4

YMEHUEM pa3pabaThIBaTh u
BHEJIPSITH TIOJIUTUKY
podeCCHOHANTBPHOU M COITHATBHOM
aJianTanuy nepcoHana, oOydyeHus u
pa3BUTHS TE€pPCOHANA, YIpPaBJICHUS
TPYIOBOM Kapbepoll M CIyKeOHO-
npodecCuoHaTbHBIM
MIPOJIBIKEHUEM nepcoHana
OpraHu3aIiy.

3namob: TMONMMUTHKY TPO(ECCHOHAITBHOM
¥ COIMAITFHOM aJIalTalliy TIepCOHAIA.
Ymemw: pazpabaTeiBaTh W BHEIPSTH
NOJUTUKY  NPO(ecCHOHANBHOW U
COIMABHOM aJanTaun nepcoHaia
Brademv:  Meromamu  yIpaBIICHHSI
TPYIIOBOM Kapbepoil M  CIIy’)keOHO-
npo(eCCHOHATLHBIM  MTPOABIKEHHEM
NIepCOHaja OpraHu3aIuH.

I1K-5

yYMEHHEM pa3pabaThIBaTh u
BHEJPATH TOJUTUKY MOTHUBALIUU U
CTUMYJIMPOBAHUS TpyAa,
MOBBIIICHUS JIOSJIBHOCTH NEpCcOoHAlIa
Cc ydyeroM (hakTOpPOB BHEUIHEW U
BHYTPEHHEH CpeJibl OpraHu3aluy, ee
CTpaTeruyecKux Lemeil u 3aaay.

3namb:  TONMTUKY MOTHBALlMU |
CTHUMYJIUPOBAHUS TPyIa
Ymemn: pazpabaTeiBaTh W BHEIPATH
HOJIUTUKY MOTHBAIUU u
CTHMYJUPOBaHUS TPy/a
Braoems:  Meromamm  pa3paboTKu
CTHUMYJUPOBAHUS TPY/A.

I1K-12

3HaHHEM OCHOB HOJITOTOBKH,
OpraHHU3aluH " HPOBEIACHUS
VICCIIEZIOBAaHUH  yIOBJIETBOPEHHOCTH
nepcoHasna paboToi B OpraHu3alui,
YMEHUEM MpPHUMEHATh Ha MPAKTHUKE
METOJbl  OLIEHKH 3(dekTuBHOCTH

CUCTCMBI MOTHBaAIlUHU TpyAaa,
MaTCpHUAJIbHOTO U HEMATCPUAJIIbHOTO
CTUMYJIMPOBAHUA, aHaJIn3a

KOHKYPEHTOCIIOCOOHOCTH M OIICHKH
3(pPEKTUBHOCTH TMOJUTHKH OTLIAThI
TpyZla B OpraHu3aIuH.

3nams: OCHOBBI MOJATOTOBKH,
OpraHu3anuu u IPOBEACHUS
UCCIIeIOBaHUI yIOBJIETBOPEHHOCTH
nepcoHana paboTol B opraHu3auu

Ymemwv: npumeHsaTh Ha IpPaKTUKE
METOJbl  OLEHKH  3(pdexkTuBHOCTH
CHCTEMBl MOTHUBALIUH TPY/A.

Bnaoems: METOIaMHU aHaIn3a
KOHKYPEHTOCIIOCOOHOCTH U OLIEHKHU
3QPEKTUBHOCTH  TMOJUTHKH  OIUIATHI
TpyZla B OpraHu3aIui.




Koawbl
KOMIIeTeHI M

IInanupyemsble pe3yJibTaThl
O0CBOCHHS 00pa3oBaTeIbHOI
NPOrpaMmbl

I[Inanupyemble pe3yJbTaThl
00yueHus
1o JUCHUIINHE (MOLYJII0)

1

2

3

I1K-13

3HaHHUEM METOJ0B OLICHKH n
[IPOTHO3UPOBAHUS PHUCKOB B
YIPaBICHUN TIEPCOHATIOM, aHaIu3a
TpaBMaTu3Ma U Mpo(heCCHOHATBHBIX
3a00JIeBaHUN, YMEHUEM HPUMEHSThH
Ha IIpaKTHUKE.

3nams.: IPpUUUHY PUCKOB B yIIPaBICHUU
HEPCOHATIOM.

Ymemwv:  ompenensitb  BO3MOXKHBIE
PHUCKH B yIIPaBJIEHUH IIEPCOHATIOM.
Braoemv:  metomamm  pa3paboTKu
YIPEXACHUS U NOTalleHNs] PUCKOB.

[1K-26

HaBbIKaMU pa3paboTku u
OpraHu3aluu MIPUMEHEHUS
COBPEMEHHBIX METOJIOB u
TEXHOJIOTUI1 YIIPaBJICHUS
MIEPCOHAJIOM,  CIIOCOOHOCTBIO U
yMEeHHEM (OpMHpOBATH CHUCTEMY
WHIUBUAYAIbHBIX ~ MHCTPYMEHTOB
yIpaBICHUS MIEPCOHAIIOM,
pa3paboTaHHYIO Ha OCHOBE
HOBEHIIMX METOJIOB M METOJUK B
MaHHOW obnactu, U 3hdeKTUuBHO
peayin30BbIBATh ee B
YIPaBICHYECKOUN MPAKTHKE.

3namb:  COBpEMEHHBIE METOABl U
TEXHOJIOTUH YIIPABIICHUS TIEPCOHAIIOM.
Ymemu: dbopmMHupoBaThH CHUCTEMY
WHIMBUTYTbHBIX WHCTPYMEHTOB
YIIPaBJICHUS TIEPCOHAIIOM.

Bradems:  Meromamu  peanu3anuu
CUCTEMBI WHIUBUTyJTbHBIX
WHCTPYMECHTOB yIIpaBJICHUS
nepcoHaioM,  pa3pabOTaHHYI0  Ha
OCHOBE HOBEHIIIMX METOJIOB U METOJIUK
B JIaHHO# 001acTH.

I1K-31

HaBBIKAMHU pa3paboTKu u
s dexTuBHOTO WCTIOTB30BaHUS
COBPEMEHHBIX COLMAITBHBIX
TEXHOJIOTHIl B pabore c
MEPCOHAJIOM, a TaKKe BHEAPCHHS
TUTAHOB  COIMAIIBHOTO  Pa3BUTHS
OpraHu3aIuH.

3namob: colManbHbIE TEXHOJOTHH B
paboTe ¢ mepcoHaIOM.

Ymems: >pdexTBHO UCMONB30BATH
COBPEMEHHBIEC COLMAIbHBIC TEXHOJIOTHH
B paboTe ¢ MepCOHAIOM

Brademy: HaBBIKAMH  BHEIPCHUS
TUTaHOB COIMAIEHOTO pa3BUTHS
OpraHu3aIuH.

I1K-32

YMEHUEM pa3pabartbIBaTh "
BHE/IPSTH KOPIIOpaTHBHBIC
CTaHJApThl B OOJIACTH YIPABJICHUS
IIEPCOHAJIOM, MIPOEKTHPOBATH
MEPOTIPUATHS TI0 (OPMHUPOBAHUIO U
Pa3BUTHIO s hekTUBHOU
OpraHu3aIMOHHON KYJIbTYPBI,
pa3pabareiBaTh ¥  3KOHOMHYECKH
00OCHOBaTh  CHUCTEMYy Mep IO

IMpCOA0JICHUTIO COIIPOTHUBJICHUA
IepcoHalia OpraHHU3allMOHHBIM
HN3MCHCHUSM.

3namb: KOpPHOpATUBHBIC CTaHAAPTHI B
00J1acTH ynpaBJeHUs IEPCOHATIOM
Ymemn: pazpabaTeiBaTh W BHEIPATH
KOPIIOpAaTHBHBIE CTaHIAPTHI B 00JacTH
yIIPaBJICHUS IEPCOHAIIOM

Braoems: wmetomamum pazpabaTku |
SKOHOMHUYECKHA OOOCHOBBIBATH CHUCTEMY
MEp IO MPEOJOJICHUIO CONPOTUBICHUS
nepcoHana OpraHU3alMOHHBIM
U3MCHCHHSIM.

4. Conep:xxanue THCHUIIHHBI:
Pazgen 1. Mertogosioruss M cHCTeMa YNPABJCHUS YeJ0BEYECKHMH pecypcamMu

OpraHu3anuu

Texnonorun ynpasiieHuss UP B cucreme MEHEKMEHTa opraHu3aunuii. YmpasiaeHue UP
KaK COllMabHasl CUCTEMA.

Pazgen 2. Texnonorun (popMUpPOBaHUSA U PA3BUTHS KOJNJIEKTHBA OPraHU3alMU

Texnonorun opMupoBanus KoJUIeKTHBa opranu3aiuu. CIJIOUEHHOCTh U COLIMAIBHOE
pa3BUTHE KOJUIEKTUBA.




Pazgen 3. Crpareruueckoe ynpapjieHHe U IUIAHHPOBaHWe PadoThl ¢
YeJIOBEYEeCKMMH PecypcaMM OpraHu3anuu

KanpoBas mnosmtuka u crparerus ynpasieHus UYP  opranmsanuu. Kanposoe
IUIAHUPOBAHUE B OPraHU3aLUsX.

Paznen 4. Opranusanus AeATeJbHOCTH M GyHKIMHU ci1y:k0 nmepconasa. Texnosorun
Habopa u oTGOpa KAAPOB.

Opranuzanus AeqTeabHOCTH M (YHKIUM CIoyx0 nepcoHana. TexHosornn Habopa u
otbopa kaapoB. OLeHKa 1 aTTecTallys mepcoHaa.

Paznesn 5. TexHoJiorusi ynpapjieHHsi pa3BUTHEM H JABHKEHHEM 4YeJ0BeYeCKHMH
pecypcamu opranusanuu. JpdekTuBHOCTH ynpasjaeHus YP.

VYnopasiieHue pa3BUTHEM U JIBUJKEHHUEM I[I€pCOHAla OpraHu3aluy. YIpaBiIeHHE
MpOLIECCOM  BBICBOOOKIEHHsI TmepcoHana. CouManbHOE NApTHEPCTBO B OpraHU3aIUH.
O¢ddextuBHOCTH ynpaBnenus YP.

5. O6pa3oBaTesibHbIE TEXHOJIOTHH

B yueGHOM npouiecce mpeycMOTPEHO UCTIOIb30BaHUE TPAJIULIMOHHBIX U HHTEPAKTUBHBIX
00pa3oBaTeNIbHBIX TEXHOJIOTHU, B TOM YHCIIE:

— YTeHHe JIeKIUH B (opMe MOHOJIOTa C UCHOJb30BaHUEM MYJIbTUMEAUMMHOIO KOMILIEKCa,
a TaKKe ¢ AJIEMEHTaMU JMAaJIora U IMCKYCCHH;

— CceMMHapckas cucreMa oOy4deHHs (YCTHBIH OIpOC, TECTUPOBAHUE, BBIMIOJHEHUE
MPaKTUYECKUX U PACUETHBIX 3aJlaHUM, aHaJIN3 KOHKPETHBIX CUTYallUl, pa3paboTka mpoOsieMbl U
MOATOTOBKA JTOKJIAJIOB, MIPE3EHTAIIH);

— Hay4yHO-HccleoBaTeNnbckas padoTa (MOAr0TOBKAa HAayYHBIX CTaTel Mo mpoOiieMaTuke,
CBSI3aHHOM C TEMaTHUYECKON HANPaBJIEHHOCThIO TUCIUILIINHBI).

— KOHCYJIbTallud B paMKax BHEAYAUTOPHOW (CaMOCTOSITEIbHOM M WMHIMBHyalbHOM)
paboTEHI.

Mertoabl 00yueHMs: IO HCTOYHHMKY HH(pOpMAlMM — CIIOBECHbIE, HAIJIIHbIC,
IIPAKTUYECKHE; [0 YPOBHIO BKIIIOYEHHUS B MO3HABATEIbHYIO CAMOCTOSATENIBHYIO NESATEIbHOCTh —
OOBSICHUTENIBHO ~ WJUIFOCTPATUBHBIM, HMHTEPAaKTUBHBINA, PENPOLYKTHUBHBIH, IMPOOJIEMHOTO
U3JI0KEHMs], YAaCTUYHO TIOMCKOBBIM, MCCIEJOBATEIbCKUN; 10 KOMIIOHEHTaM Y4eOHOH
NEATeNbHOCTH — OpraHu3alMd M OCYLIECTBJCHHUS Y4eOHO-IIO3HABATEIbHON [esATEeNbHOCTH,
CTUMYJUPOBAHMs, MOTHUBAallMM Y4E€OHOH JEATEIIbHOCTH, KOHTpOJIA, aHajlu3a, OLICHWBAHUS
y4eOHO e TeTbHOCTH.

Pa3paboTumnk padoyeil nporpaMmbl.
Kucenéea A.A., K.3.H., Oouenm Kagheopvl ynpasnenus nepconaniom u IKOHOMUKU mpyoa



