AHHOTAIUSA AUCHUILINHBI
«CoBpeMeHHbIE MPO0IeMbl YIPABJIEHHS MEPCOHATOM

1. Heab u 3ag1aum u3y4eHusl U CHUIITHHbBI

1.1. Heap u3yyeHUusi JUCHUIIMHBI — (OPMHUPOBAHUE Y MAruCTPOB 3HAHUW B 00JaCTH
TEOPETUYECKMX OCHOB W IPUKIAJHBIX aCHEKTOB OPraHU3allMOHHBIX U SKOHOMHYECKHUX
npo0sieM yImpaBieHHs MEepCOHAIOM U (OpPMHpPOBAHHE Y CTYICHTOB HABBIKOB WX DELICHHUS;
HOJArOTOBKA  BBICOKOKBATM(DUIMPOBAHHBIX CIELUAINCTOB, CIIOCOOHBIX Ha 0a3e MOJYyYEHHBIX
3HAHUU Pa3BUTh MPAKTUYECKUE HABBIKHM YIPABICHUS IEPCOHAIIOM B COBPEMEHHBIX YCIOBHUSX.

1.2. 3agauu y4yeOHOI TUCHUIIIUHBI:

- HccuenoBaTh MpolsieMbl HaliMa U mojadopa MepcoHana, MnpodneMbl (HOpMHUPOBAHUS
CIUIOYEHHOT'O TPYI0BOT'0O KOJIJIEKTUBA;

- MpOaHANU3UPOBaTh MpoOIeMbl (POPMHUPOBAHUS KaJPOBOM MOJUTHKU COBPEMEHHOM
OpraHu3aluy;

- M3Y4YUTh HampaBjieHHs OOy4YeHHE I[epcoHaNa, MNPUHIUIBI OpPraHU3alMH CHUCTEMBI
00y4eHus IepcoHana,

- ONpeAENUTh MPOOJIEeMbl B CUCTEME OLIEHKH IMepCOHANa B OpPraHU3allid U YIPaBICHUS
Kapbepoii;

- OBJIAJIETh HABBIKAMH MOTHBAIIMM pPAIMOHAIBHOTO TPYAOBOTO TOBEICHUS, HU3YYHThH
IICHXOJIOTHYECKHEe OCHOBBI CTUMYJIHPOBaHUs 2P PEeKTHBHOI pabOTHI mepcoHaa,

- BBIIBUTH pPOJb KOHQIMKTa B OpPraHU3allMd, PAacCMOTPETh TEKYy4eCTh KaJpOB Kak
OpraHU3aIMOHHYIO TPOOIEMY.

2. Mecrto aucuuminnsl B ctpykrype OOII

2.1. Ouka (paznen) OOIIL:

Hucuunnnba «CoBpeMeHHbIE IPOOJIeMbl YIpaBJIEHUs IEPCOHATIOM» OTHOCUTCA K
6a3oBoii wyactu bioka b1 [IpodeccrnonanbHOrO IUKIIA.

2.2. B3auMoCBsSI3b JUCHUILINHBI ¢ ApyrumMu gucuuminnamu OOIT

Nzyuenue nucuuminasl «CoBpeMeHHbIe TPOOJIEMbl YIIPABICHUS IEPCOHATIOM» TPeOyeT
3HaHUN W yMEHUH, MOJyYyeHHBIX NMPU OCBOCHHM CIEHHUAIBHBIX JUCIHUILUIMH 00pa30BaTeIbHOM
nporpaMMmel OakanaBpuara HampasiieHuss noarotoBku 38.03.03 «YmpasiieHne nepcoHalom» U
OPOUCXOMUT MapajulebHO C  JUCHUIIMHAMU — «MeTofonorus M METOAbl  Hay4HBIX
uccienoBanuity, «lIcuxonoruss MeXJIMYHOCTHBIX OTHOWIEHUN», «CHCTEMBbl MOTHUBALIUU U
CTUMYJIUPOBAHUsS TPYAOBOM JAeATENbHOCTH», «Teopus opraHM3allid M OpPraHU3alMOHHOE
pOoeKTHpoBaHue», «TeopHs U MpakTUKa KaJpOBOI MOJIUTUKH FOCYAAPCTBA U OPTaHU3ALIUN».

3HaHUs, YMEHUS U HaBBIKU, MOJIyYEHHbIE MPU H3YYEHUU AUCUHUILINHBI «COBpEeMEHHbIE

po0JieMbl yIpaBieHUsl MEPCOHAIOM», HEOOXOAUMBI MarucTpaMm JJis OCBOCHHS KOMIIETEHIIMH,
dopMHpyEeMBIX TNpU HM3YYEHUH AUCHUIUIMH «OKOHOMETPUYECKMH aHalu3 B YIpaBJICHUU
YeJIOBEYECKUMH pecypcamu», «/IHHOBAallMOHHBIE TEXHOJOTUU pa3pabOTKHU, OOOCHOBaHUS U
HOPUHATHS KaJPOBBIX PELICHUI», MPOX0XKIEHUH HAYYHO-UCCIIEJOBATENBCKON U MPeAUITIIOMHON
MPAKTHK, a TAK)KE JJIs1 HAalIMCaHHsI MAarUCTEPCKUX IUCCEePTaLUi.

3. TpeOoBaHus K pe3yJbTaTaM OCBOEHHS COJAEPKAHUA TN CHUTIIUHbBI

Komnereniuu o0yyaromerocsi, opMupyemble B pe3yJbTaTe OCBOCHUS JUCHUIUINHBL:
Koas! ILlnanupyemMsble pe3y/ibTaThl
. . IInanupyemsle pe3yJbTaThl 00y4eHHUs
KOMIIeTEeHI U O0CBOCHHSA 00pa30BaTEJIbLHOM
Mo JUCUMILITIMHE (MOXYJII0)
NPOrpamMMmbl
1 2 3
OITK-6 YMenne paszpabaTeiBaTh U 3namb:  OCHOBHBIE  TOJAXOABI K
IPUMEHSATHh METO/Ibl U NHCTPYMEHTHI | IPOBEIECHUIO MCCIEJOBAHUI B CHUCTEME
MIPOBECHUS YIIPABJICHUS IEPCOHATIOM
UCCJIEIOBAHUM B CUCTEME Ymemy: pazpabaTbiBaTh U IPUMEHSITh




Koabi IlnanupyemMblie pe3yabTaThbl Ilnanupyemblie pe3yabTaThbl

KOMIIeTeH Ui OCBOEHHSI 00pa30BaTeILHOM 00y4YeHMsI M0 JUCIUILINHE (MOIYJII0)
MPOrpamMmbl
1 2 3
yIIPaBJICHUS IEPCOHATIOM U METO/IbI U UHCTPYMEHTBI IIPOBEACHUS
IMPOBOAWTL aHAJIU3 UX I/ICCJICIIOBEIHI/II\/’I B CHUCTCMC YIIPABJICHUA
pe3yJIbTaToB ePCOHATIOM
Braoemy: HaBBIKAMU coopa,

00001IeHNST W aHaau3a UHPOPMAIUA B
CHUCTEME YIPABIICHUS IEPCOHAIOM

[1IK-3 YMeHue npuMeHsITb METO bl 3nams: METOOUMYECKHE IOAXOOLI K
MapKeTHUHTa MepcoHalIa, Ka[pOBOr0 | IPOBEICHUIO MapKETHHTOBBIX
TUTAHUPOBAHMS U KOHTPOJUTUHTA, UCCJIEIOBAHUM  KOHTPOJUIMHTA B
pa3pabaThiBaTh U BHEAPSTH CHUCTEME YIPABJICHUSI TIEPCOHATIOM
MOJIMTUKY MPUBJICUCHUs, Iog0opa u | Ymems: pa3pabaTeiBaTh U BHEAPSATH
0TOOpa KOHKYPEHTOCIIOCOOHOTO NOJUTUKY TPUBJICUCHHs, MOI00pa u
nepcoHala, ONpeAesaTh e, otbopa KOHKYPEHTOCTIOCOOHOTO
3a7]a4M ¥ BUJIbI TEKYILEH J1€JI0BOM IEpPCOHaJa, ONPENEIATH LUEIH, 3a0a4l U
OILICHKH MEepPCOHAJa B COOTBETCTBUM | BUABI  TEKYIIEH  JEeNOBOM  OIICHKHU
CO CTpATEeruH4eCKMMH IJIaHAMU MepcoHala B COOTBETCTBHU  CO
OpraHu3aIuu CTpaTeruuecKUMHU TJIaHAMH

OopraHu3alu

Bnaoems. HaBbIKAMH KaJIPOBOTO
IJIaHUPOBAHUA u KOHTPOJIJIMHTIA,
pa3pabOTKK W BHEAPCHHS IOJTUTHKH
NpHUBJICYCHHS, Tog0opa W 0oTOOpa
KOHKYPEHTOCIIOCOOHOTO MepcoHalia

4. Coep:kanue TUCHUNIHHBI:

CoBpeMeHHOE OpraHM3allMOHHOE YIPaBJIEHUE KaK MHOTOAcCleKTHas JesTeIbHOCTb.
[IpoGnemsl Haiima u mogbopa nepconana. [Ipobnemsr popmMupoBaHUs CIJIOUEHHOTO TPYIOBOTO
KoyiekTuBa. [IpoGieMbl (GopMHpOBaHUS KaJIpOBOW IOJUTUKM COBPEMEHHOH OpraHu3aIuy.
OOyyeHne mnepcoHala Kak BakHEHIMM (¢akTop mOBBIIIEHUS A(P(GEKTUBHOCTH pPabOThI
npeanpusTus. [IpuHIKIBI OpraHu3alu cucTeMbl 00yueHHs nepcoHana. OleHka mepcoHaia B
OpraHu3alliil W YIpaBJeHHE Kapbepod. MOTHBAIUS palMOHAILHOrO TPYJOBOTO TTOBEACHUS H
IICHXOJIOTUYECKHEe OCHOBBI CTUMYJIMPOBaHUS 3G GEeKTUBHON paboThl nepcoHana. Ponb koHpIMKTa
B OpraHu3anuu. TekydecTh KaJpoB KaKk OpraHM3alMOHHAs MpodemMa.

5. O6pa3oBaTesibHbIE TEXHOJIOTHH

B yuebHOM nporiecce mpeycMOTPEHO UCIIOIb30BaHUE TPAJAULIMOHHBIX U HHTEPAKTUBHBIX
00pa30oBaTeNbHBIX TEXHOJIOTUH, B TOM YHCJIE:

— YTEHHE JIEKIUH B (hopMe MOHOJIOTA C UCIIOJIb30BaHUEM MYJIbTUMEAUHHOTO KOMILIEKCA,
a TaKk)Ke C DIIEMEHTaMH JTHAJIOTa M TUCKYCCHH,

— CeMHHapckas cucremMa oOydeHus (YyCTHBIH ONpOC, TECTUPOBAHME, BBHIMOJIHEHUE
NPaKTUYECKUX W PaCUETHHIX 33JaHWH, aHAJTN3 KOHKPETHBIX CUTYAIMi, pa3paboTka mpoOiIeMbl U
MOJrOTOBKA JOKJIA/I0B, TPE3EHTALH);

— HayYHO-HCCIIeZIOBaTeNIbCKasi padoTa (MMOATOTOBKA HAYYHBIX CTaTel 1Mo mpobieMaTHke,
CBSI3aHHOMW C TEMaTHYECKON HANpPaBIEHHOCTHIO TUCIUIIINHBI).

— KOHCYJbTAallMM B paMKaxX BHEAYAMTOPHOW (CaMOCTOATENbHON W WHIMBHIYaJIHHOW)
paboTHI.

Mertonbl  0oOydeHHs:: 1O HWCTOYHHKY WH(GOpPMAIMM — CIIOBECHBIC, HATJISIHBIE,




MIPAaKTUYECKUE; 110 YPOBHIO BKIIIOUEHHs B IO3HABATEIIbHYIO CAMOCTOSATEIBHYIO NEATEIbHOCTD —
OOBSICHUTENIBHO ~ WJUTIOCTPATUBHBIM, HMHTEPAaKTUBHBIA,  PENPOIYKTUBHBIA,  MPOOIEMHOTO
U3JI0KEHUs, YaCTUYHO IIOMCKOBBIM, HCCIIEOBAaTEIbCKUN; 10 KOMIIOHEHTaM Yy4eOHOH
NEeSTeIbHOCTH — OPTaHU3allMM W OCYILECTBICHUS Y4eOHO-TIO3HABATEIBHON NeATENbHOCTH,
CTUMYJIUPOBaHMs, MOTHUBAallUM Y4E€OHOM JEATEJbHOCTH, KOHTpPOJIA, AaHaiu3a, OLCHUBAHUS

y4eOHO! NEeSATENbHOCTH.

Pa3pabGorumnk padoueii mporpamMmsi:
Kucenéea A.A., K.3.1., 0Oouenm Kagheopsl ynpaesieHus nepcoHaiom u IKOHOMUKU mpyoa



