AHHOTaANUA
paboyeii mporpaMMbl y4eOHOM JUCHUNIMHBI
«YnpaBjeHue NpoeKTaMMu»

1. HEJIb 1 3AJAYU OCBOEHUA JUCIUIIJINHBbI

1.1. Heab usydyeHnusi ydeOHOH TUCUMIINHBI

[IproOpereHne OCHOB 3HAHUI B OOJIACTH YINPaBICHHUS NPOEKTAMH, JOCTATOYHBIX JJIS
CaMOCTOSITEIILHOTO  yIIIyOJICHHOTO OCBOCHHS TUCIMIUIMHBI, B TOM 4YHCIE TPH pealu3aiuu
KOHKPETHBIX TPOCKTOB B OO0JIACTH TOCYJApPCTBEHHOTO W MYHHIIUIAIHHOTO YIIPABICHUS;
dbopMHpOBaHHE TPEACTABICHUH 00 yIpaBICHWH NPOCKTaAMHU, C OJHOW CTOPOHBI, Kak
crnenupuUYecKoM BHJE  YIPABICHYECKON  JIEATENBHOCTH, C JPYrod CTOPOHBI -  Kak
(GopMaTM30BaHHOM TMOAXOJE K PEHICHUIO 3aJauyd peain3allid IPOCKTOB; 3HAKOMCTBO C
METOJIOJIOTUEH YIpaBIeHUS MPOCKTAMH Kak MPUKIAAHOH OOJACTH CHCTEMHOTO aHaJW3a;
(dbopMHpOBaHUE MPAKTUYECKUX HABBIKOB PEICHHsS 33/1a4, BOSHHKAIOIIUX B IPOIECCE YIPABICHUS
MIPOCKTAMHU.

1.2. 3apauun y4eOHOI THCHMIIJIMHBI:

1) B ¢opMupoBaHHH CIIOCOOHOCTH IOHMMATh CIIOCOOBI M (OPMBI  pealn3aluu
HSKOHOMHUYECKUX HMHTEPECOB YYAaCTHUKOB IPOEKTa B MPOILECCE €ro pa3pabOTKU M pealu3aluy B
CUCTEME IrOCYIapCTBEHHOTO PETYIUPOBAHUS U BHEUTHUX SKOHOMHUYECKUX UHTEPECOB.

2) B dopmupoBaHum CriocOOHOCTH MOHUMATh MECTO M POJIb KOMAHIbI MIPOCKTa B MPOIECCE
€ro pa3paboTKH U pearu3aluu.

3) B ¢opmupoBaHuu CroCOOHOCTH ONPEACIsITh OCHOBHBIC ()a3bl M dTambl pa3pabOTKH |
peanu3alud MPOEKTa, TEXHUKO-DKOHOMUYECKHME U OpraHH3al[MOHHBIC IapaMeTphl MPOEKTa,
VUUTHIBATh [apaMeTpbl HMHBECTULMOHHOW MPUBIEKATEIHLHOCTH pPErHOHA U  OpTraHU3alllu,
OCYILIECTBISOIIEH ITPOEKT.

4) B (opmMupoBaHHHM CHOCOOHOCTH OMNPEACTATh PEATU3yeMOCTh M HKOHOMHYECKYIO
3¢ (PEKTUBHOCTD MPOEKTA.

5) B ¢dopmupoBaHMH CIIOCOOHOCTH MMOHHUMATH MPOIECC OpPraHU3alMd M IUIAHHUPOBAHHS
JeSITeIbHOCTH MPOEKTHOM KOMaH IbI 110 pa3pabdOoTKe U peaanu3alii IpoeKTa.

6) B ¢opmupoBaHHE CHOCOOHOCTH IUIAHUPOBaThH padouyee BpeMs U paclpelelisiTh Pecypcehl,
HE0OXOUMBIE I peain3aliy POeKTa.

2. MECTO JUCIUIIJINHBI B CTPYKTYPE OOII BI1IO

2.1. Huxka (pa3gen) OOIL:
JucuuiuinHa «YTpaBlieHUE MTPOEKTaMI» OTHOCUTCS K 0a30BOM yacT MpoQecCuOoHaIbHOTIo
[MKJIa y4eOHOT 0 MJIaHa.

2.2. BzaumocBsi3b y4eOHOM AUCUMILVIMHBI ¢ APYTUMH y4eOHbIMU Aucuunminaamu OOIT

JUns u3ydeHus NUCLMIUIMHBL «YIIPaBICHUE IPOCKTAMU» CTYACHTBI JOJKHBI YCIIEIIHO
BJIQJIETh 3HAHUSAMH, TOJYYEHHBIMU IPU H3YYEHUU MPEAIIECTBYIOMIMUX Y4E€OHBIX IJUCIUILIUH
06a30BOl yacTW W CO3JAIOT OCHOBY JJIsl OBJaJeHHUs MNPO(ecCHOHAIBHBIMUA KOMIIETEHIUSIMH,
COJIepKalIMMHUCS B CIEAYIOIIUX Y4eOHBIX AUCHMILIMHAX: MMPOU3BOJICTBEHHAs MPAKTHKA, a TaKkKe
MOJrOTOBKH BBIITYCKHON pabOTHI.

3. TPEBOBAHHUSI K PE3VJILTATAM OCBOEHMSI COJEPXAHUS
JUCHUTJINHBI

Komnerenmuu obOyuatomierocsi, Qopmupyemble B pe3ylibTaTe€ OCBOEHHS Yy4eOHOil
JUCLUIINHBL:



Konpr [Imanupyembie pe3ysbTaThbl

. . [Tnanupyemble pe3yabTaTbl 00ydeHUs 110
KOMIIETEHIIMH | OCBOEHHS 00pa30BaTENbHON

JTUCIUATITNHE (MOJTYIIIO)

IPOrpPaMMbI
CIIOCOOHOCTH pa3padareiBaTh | 3HATH:
COLIMAJIbHO-9KOHOMUYECKHE Teoputo ynpasnenus npoektamu. [Toaxonsr k
MPOEKTHI (IIPOTpaMMBbI yIpaBieHuo poektaMu. CTaHaapThl U
pa3BUTHS), OLICHUBATh ['OCTsI o ynpaBiieHHIO POEKTaMU U
I1K-13 SKOHOMUYECKHE, COIlHANIbHBIC, | TporpaMmmamMu. OCHOBHBIE MOIXO/IbI K
MOJINTUYECKHUE YCIOBUS U MPOBEJICHUIO IKCIEPTU3BI IPOEKTOB U
IIOCJIEACTBUS pean3aliuu porpamm.
roCy/1apCTBEHHBIX YMmeTs:

(MyHUTIMTIATBHBIX) TporpamMM | OOG0CHOBATH MOTPEOHOCTH B pa3paboTKe
CIIOCOOHOCTBIO HCIIONBL30BaTh | poekTa PazpaboTarh ycTaB mpoeKTa.

COBPEMEHHBIE METO/IbI W nenTudunupoBaTh pUucKy MPOEKTa.

yIpaBJICHUS TPOCKTOM, Brnaners (HaBBIKM W/HUIIK OTIBIT

HaIpaBJICHHBIC HA NeSITeITbHOCTH):

CBOEBPEMEHHOE IOJIy4CHUE [Tpuemamu pa3pabOTKH KOHLETIMH [TPOEKTa,

Ka4eCTBEHHBIX PE3y/IbTaTOB, | [ULIAHWUPOBAHUS, YIIPABIECHUS €T0
K-14 OTpe/ieNIeHUE PUCKOB, peanu3ainuei U 3aBeplieHueM

3¢ deKTUBHOE YyIIPaBICHHUE [Tpuemamu koMaHA000pa30BaHUS U

pecypcamu, TOTOBHOCTBIO K KOMaHHOU pabOThl B MPOEKTE

ero Metonamu orieHKH 3¢ (HEeKTHBHOCTH

peanuzamnuu ¢ IIPOEKTOB U MPOTPaMM BHEJIPEHUs

WCTIOJIb30BaHUEM TEXHOJIOTUYECKUX 1 UHHOBAIIHH,

COBpPEMEHHBIX OpraHU3alMOHHBIX U3MEHEHHH.

MHHOBAIITMOHHBIX TEXHOJIOT U

4. COAEP) KAHUE JUCIUITJIMHbI

Pazgen 1. BBenenue B ynpasjeHue npoektom. [liianupoBanue B npoekrax

Tema 1. Benenue B ynpasienue npoekramMmu. OOG0CHOBaHKE MPOEKTA

Tewma 2. [InanupoBanue npoekTa. YnpaBieHHe BpEMEHEM TP BBIIOJIHEHUN TPOEKTa

Tema 3. IInanupoBaHue pecypcHOro obecnedeHus npoekra. KoHTposb BBINMOIHEHUS
IIpOEeKTa

Pa3neu 2. YnpaBienne n3MeHeHHSIMH B IIPOEKTaX. YNIpaBJdeHHe KOMaHI0M NPOEKTA

Tewma 4. YrpaBneHue prucKkaMu MPOEKTOB. Y IPaBICHUE KAYECTBOM MPOEKTA.

Tewma 5. YpasieHue nepcoHaloM B IIPOEKTaxX

5. OBPA3OBATEJIBHBIE TEXHOJIOT' A

TpaguioHHBIE TEXHOJOTMM (JEKLMSA, MPAKTUYECKOE 3aHITHE, KOHCYJbTAlUs, JK3aMEH),
TEXHOJIOTUM MHTEPAKTUBHOTO O0Yy4YeHUs (IMCKYCCHUU, UTPOBBIE TEXHOJIOTUH, TPEHUHT (3JIEMEHTHI
COLIMAJIBHO-TICUXOJIOTUYECKOTO0 TPEHUHTa)), TPOoOJIeMHOE 00yUeHHe.

Pa3paborunk padoueii mporpaMmMbl y4eOHOMH TUCHUIIINHBI:
Casenko A.B.., k. m. ., 0oyenm Kagheopvt UHHOBAUUOHHO20 MEHEOHCMEHMA U
YRpaenenus npoeKmamu.



