AHHOTANUA
padouyeil nporpaMMbl y4e0HOI TUCHUILIIUHBI
«JlorucTuka»

1. IIEJIb U 3AJTAYHX OCBOEHUA JTUCHUIIJINHBI

1.1. Hesb u3yyeHus1 yueOHOM AU CHMIIIMHBI

Lenb n3ydeHus: TUCHUILIMHBI «Jloructuka» — dopMupoBaHue yMeHUsS OOydarOIIUXCs
UCIIOJIb30BAaTh COBPEMEHHBIH HHCTPYMEHTApHUil JIOTHCTUKH B YIPABICHUH OpraHU3alUsIMU,
MPEANPUATHAME, 00bSTUHCHUSIMI PA3TMYHBIX OTpaciield SKOHOMUKH.

1.2. 3apaym y4eOHOH AMCUUIJIMHBI:

1) monydeHue NpPEACTaBICHHS O JIOTUCTUKE KaK O CBOCBPEMEHHON METOIOJIOTHUH
yIpaBiIeHUS] YIKOHOMUYECKOU eATEIbHOCTHIO MPEANPUATHS, 00ECIeUNBAIOIIEH HHTErPAIUIO €r0
3aroTOBUTEIBHO-COBITOBOM M MTPON3BOICTBEHHOM EATEIHLHOCTH;

2) u3ydeHre 0COOCHHOCTEH U criennUKH QyHKIMOHATBHBIX 00JIACTEH JIOTUCTHKH;

3) uccrenoBanue mpodiIeM OCTPOSHHS MPOIECCOB YIIPABICHUS TOBAPHBIMU TIOTOKAMH B
dbupme u hopMUpOBaHHS aJIEKBATHON OPraHU3allMOHHON CTPYKTYPHI YIPaBICHUSI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Ouka (pazaen) OOIL:
JuctummmHa «JIorucTrKay JUCIUIUIMHON MPO(EeCCHOHAIBHOTO IIUKIIA U BXOUT B
nepedensb nucuuiuivi 6azosoit yactu OOII (b1.5.3.13)

2.2. B3anMocCBs3b YUeOHOM IMCUMILIMHBI C APYTHMH Y4eOHbIMH JUCHUIIIMHAMUA
(0]0)11

3HaHMS, YMEHUS M HABBIKH, MOJIyYEHHBIE NpPU H3YYEHUU IUCLUILUIMHBI «Jloructukay,
HE0OXO0IUMBbl O0yUaIOLIUMCS Il OCBOEHHUSI KOMIIETEHIUH, (POpMHUpPYEMBbIX TaKUMU y4eOHBIMU
JUCIUIUIMHAMU KaK «OpraHu3alMoHHOE NoBesieHue», «busHec-mianupoBanney», «O@UHAHCOBBIN
yueT», «CTpaTeruueckuii MEHEIPKMEHT», «KopropaTtuBHas n conuaabHasi OTBETCTBEHHOCTD.

3. TPEBOBAHUS K PE3YJbTATAM OCBOEHUA COAEPXAHUSA
JUCHUIIJIMHBI
Komnerennum oOyuwaromerocsi, (opMupyemble B pe3yibTaTe OCBOCHHUS y4eOHOM
JCLIUTUIMHBI:

Konpr [Inanupyemble pe3ynbTaThl [Tnanupyemblie pe3ynabTaThl O0yYEHUS 10
KOMIIETEHIHHA OCBOCHHST 00pa30BaTEIbHON JTUCITUATITHHE (MOJTYITIO)
IpOrpaMMBI
OK-3 CHOCOOHOCTBIO MCIIONL30BaTh | 3HATh:
OCHOBBI 9KOHOMHYECKHUX - Hemnu, 3ana4un, 00bEKT U IpeIMET
3HaHI/II\/'I B paanqux C(l)ean JJOTUCTHKH, OCHOBHBIC ITIOHATHA,
JIeITENLHOCTH KOTOPBIMU ONIEPUPYET JIOTUCTHKA;

- NHCTpyMEHTapHil JIOTHCTHYECKOTO
ynpaBieHus: (pyHKIIMOHAIBHOM 00JacThIO
CHAOKeHUs U pacipeieeHUs
OpraHu3aluy;

Ymers:

- Hcnonp3oBare 3HaHUA
KOHLENTYaIbHBIX OCHOB JIOTMCTHKH JUIS
pa3paboTKu Y3PPEKTUBHOM JTOTUCTUYECKOM
CTpaTeruy JesTEIBHOCTH OPraHUu3aluu;

- HMcnonp30BaTh MHCTpyMEHTapUil




JIOTUCTUKU B OOJIACTH YMpaBICHUS
CHa0XXCHUEM M pacIipe/IeIeHUEM;

BnaneTs (HaBbIKY W/WIIN OTIBIT
JIeSITEIIbHOCTH ):

- IlpuHIMITAMHA JIOTHCTUYECKOTO
MOJAX0JIa K YIPABICHUIO TOTOKAMHU H
MTOTOKOBBIMH IPOIIECCAMU;

OIIK-2

CIIOCOOHOCTBIO HAXOJUTh
OpraHu3alMOHHO-
YIpaBIECHUYECKUE PEIICHUS U
TOTOBHOCTBIO HECTH 33 HUX
OTBETCTBEHHOCTb C MO3ULUI
COLIMAJIbLHOW 3HAYUMOCTHU
IIPUHUMAEMBIX PELICHUN

3HaTh:

- CienuuKy MpUMEHEHHS
I/IHCTPYMGHTapI/ISI JIOTUCTUKHU K
YIPaBJICHUIO TOTOKAMHU U TIOTOKOBBIMHU
MPOIIECCaMH OPTraHU3AIINN;

- OcHoBHBIE 0a30BBIE CHCTEMBI
yIIpaBIICHUS 3ariacaMyl B OPraHu3alnu;

YMersb:

- IlpuMeHsTh 3HAHWS W pemaTh 3agadu
B 00JIaCTH YIIPaBJICHMS 3amacaMu C
MCTIOJIB30BAHUEM PA3INYHBIX MOJIENICH
KOHTPOJISI COCTOSTHUSI 3aI1aCOB;

- UCTIOJIH30BATh COBPEMEHHBIC
MH(OPMALIMOHHbIE TEXHOJIOTHH
JIOTHCTUYECKOTO YIIPABJICHUS;

- OCYILIECTBUTbH BBIOOp MEXKIY 3aKYNKON U
CaMOCTOSITENIbHBIM U3TOTOBJICHHEM
peaMera;

- OpraHN30BaTh HOPMUPOBAHHE U
KOHTPOJIb 32 COCTOSIHMEM 3aIacoB;

— NPUHUMATH PEIICHUS 110 TIOBBIIICHHUIO
3P PEKTUBHOCTH CKIIAINPOBAHHS;

— COCTaBJIATh PAcIUCaHUs JBHKEHUS
MPEMETOB B IPOU3BOICTBE;

— BBIOMpATh YKOHOMHUYECKU
1esiecooOpa3Hble KaHaJIbl PacIpeeIeHHS;
— TPUHUMATh PEUIeHHs B 00J1acTH
OpraHu3aliy EPEeBO30K IPy30B;

Brnanets (HaBBIKY W/WIIA OTIBIT
JIeATEIbHOCTH):

- MetomamMHu JOTHCTHYECKOTO
yIpaBleHUs] MporeccaMu CHaOXKeHUs H
pacmpeneneHus;

- UHcTpymeHTapuemM JIOTUCTHKU B
o0yacTy ympaBlieHUs 3amacaMu |
CKJIaJUPOBAHUEM.

- IPUHSTHSI PEUIECHUS O 3aKYITKE
MaTepuaos;

— OpPraHU30BBIBATH ONTUMAJIHLHOE
JIBIDKCHHE MAaTepUaIbHOTO U
WH(OPMAIIMOHHOTO TTOTOKA;

- OpraHu3alyy NepeBO30K IPY30B;
— aHaJIM3a JOTUCTUYECKUX 3aTpart.

[1K-5

CIIOCOOHOCTBIO AHAJIN3UPOBATH
B3aUMOCBA3U MCKIAY

3HAaTh:
- KiitoueBble BOonmpocel M NpoLenypy




(GYHKIIMOHATBHBIMU pa3paboTKU JIOTUCTUYECKOW CTpaTeruu

CTpaTerusiMu KOMIAHUHU C MpEANPUSITHS;
LIENIBIO TTOATOTOBKHU - UHCTpyMEHTapHiil JIOTUCTHYECKOTO
cOalaHCHUPOBAHHBIX yIpaBJICHUS Ha CKJIaJe OpraHU3alluu;
YIPABJICHUYECKUX PEIICHUIN - CoBpeMEHHBIEC TEXHOJIOTHH YITPaBICHUS
WH(OPMAIMOHHBIMU TTOTOKAMH.
VYMmeTs:

- OCYIIECTBUTH aHAJTHN3 DJIEMEHTOB
JIOTUCTHYECKOTO yIpaBIeHHUs GUPMOi ¢
MCIIOJIb30BAaHUEM IKCIIEPTHBIX METOJIOB;
— OILICHUBAThH U ONTUMHU3HUPOBATH
JIOTUCTHYECKHE 3aTPaThI;

— OINTHMHU3HUPOBATHh MaTEPHAIILHBIC
ITOTOKH.—

BnaneTs (HaBBIKY W/WIIA OTIBIT
JIeATEITLHOCTH):

- UHCTpyMEHTapreM JIOTUCTHKH B
obnactu pa3paboTKu U
(YHKIIMOHUPOBAHUS JIOTUCTUYECKON
CTpaTeruy KOMITAHWUH JJIS1 TIOJITOTOBKU
cOaJaHCUPOBAHHBIX YIIPABICHYCCKUX
peleHui

4. COIEP KXAHUE JUCHUIIJINHBI
Paznen 1. OcHoBbl MeHemxkMeHTa B Jioructuke Tema 1.1. OpraHu3zanOHHO-3KOHOMHUYECKHUE
OCHOBBI JIOTHCTUKHU
Tema 1.2. Teopust u mpakTHKa MEHEIXKMEHTA B IOTUCTHKE
Tema 1.3. Jloructuueckuit ayaut
Paznen 2. dyHKIIMOHANBHBIE 00JACTH JTOTUCTUKHU MPEANPUITHS U UX B3aUMOCBS3h (4acTh 1)
Tema 2.1. 3akynouHas JOTUCTHKA
Tewma 2.2. [Ipon3BoacTBeHHAs TOTUCTUKA
Tema 2.3. COBITOBAs JIOTUCTUKA
Paznen 3. ®yHKIIMOHANBHBIE 00JACTH JTOTUCTUKHU MPEANPUITHS U UX B3aUMOCBS3h (4acTh 2)
Tema 3.1. Jloructuka Bo3BpaToB
Tema 3.2. Ynpasnenue 3anacamu
Tewma 3.3. UndopmanionHast JIOTHCTHKA

5. OBPA3OBATEJ/IBHBIE TEXHOJIOT'HHA
TpanunroHHBIE TEXHOJOTUM (JIEKIMS, CEMHUHAPCKOE 3aHATHE, KOHCYJBTAIMS, JK3aMeH),
TEXHOJIOTUM HMHTEPAKTUBHOTO OOY4YeHHs (IUCKYCCHM, UTPOBBIC TEXHOJIOTHH), MPOOIEMHOE

oOydeHue.

Pa3paborunk padoyeil nporpaMmbl y4eOHOM IMCIUIINHBI:
Ilonoea T.A., kano.73Kon.nayk, Oouyenm Kagheopvl MapKemunza u 102UCHUKU.



