AHHOTaNus
padoueil mporpaMMbl y4e0OHOI TUCHMIIIHUHBI
«JlorucTuka Npou3BOACTBA»

1. IIEJIb U 3AJTAYHX OCBOEHUA JTUCHUIIJINHBI

1.1. Hesab usyyeHusi y4eOHOM 1M CHHUIIIMHBI

OCHOBHOW 1LI€JbI0 OCBOGHUS JUCHMIUIMHBI «Jloructuka HpoOU3BOACTBAY» SBISAETCS
(dbopMHpOBaHHE KOMIIETEHTHOCTH OyAyllero creuuajucta B cdepe  JOrMCTUYECKOro
oOecrieyeHbs MPOW3BOACTBA NPOAYKIMH. TeopeTwmueckass dYacThb Kypca HalpaBiieHa Ha
YCBOGHHE CTyIEHTaMH 3HaHWH OCOOEHHOCTEH JIOTHCTHKH B cdepe MpOu3BOJACTBA, a
npakThyeckas — Ha (popMHUpOBaHME HABBIKOB NMPHHATHS PEUICHUH IO JIOTUCTHKE B cdepe
IIPOU3BOJICTBA.

1.2. 3apaym y4eOHOH AMCUUIJIMHBI:

1) U3yueHne TeOpeTH4eCKUX OCHOB JIOTUCTHKH IPOU3BOICTBA;

2) YcBoeHHE OCHOBHBIX OCOOCHHOCTEH JIOTUCTHKH MTPOU3BO/ICTBA,

3) IlpnoGpeTeHre HaBBIKOB pa3pabOTKH CTaHAAPTOB JIOTUCTHKH ITPOU3BO/ICTBA,

4) H3yuyeHHe OCHOB CTPATErMYECKMX PEIIEHUH B OpraHu3alud IPOU3BOACTBEHHOI'O

nporecca 1 T.I1..

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huxa (pa3gen) OOII:

JlucuuruiiHa OTHOCUTCS K JUCLUIUIMHAM 10 BBIOOPY NPOo(eCcCHOHANBHOTO LHMKIA
b1.B./IB.12.

2.2. B3anMocBs3b y4eOHOM TUCHMILIMHBI C APYTHMH Y4eOHBIMH IMCUMILIHHAMMA
ooI1

[Tpy u3ydeHun TUCHMIIIMHBI TPEOYIOTCS 3HAHUS M YMEHUS, IOJyYeHHbIE IPU U3YYEHUU
TaKUX IJUCUUIUIMH Kak «Jloructuka», «MeHeKMeHT», «/cTopust ynpaBiIeHYECKON MBICIN,
«MapketuHry, «Teopust opranuzanumn», « JKOHOMUKA OpraHu3aluy (MPeAnpUaTus)y» u ap.

3HaHMS, YMEHUS M HaBbIKM, IOJIyYEHHbIE NpPHU U3YYEHUU IUCHUUIUIMHBI «Jlorucruka
MIPOU3BOJICTBA», HEOOXOIMMBI OOYyYarOUIMMCSI AJIi OCBOCHMSI KOMIIETEHUUH, (OpMUPYEMBIX
TaKUMHU Yy4eOHBIMH JMCLUUIUIMHAMHM Kak «YIpaBlieHHE IOTOKaMH M IEMSIMU IOCTABOK»,
«Jloructuka MexAyHapOJHOTO OH3HECAY, «MapKkeTUHI ¥ ayTCOPCUHTI TPaHCIOPTHO-
HKCHEUIIMOHHOTO O0CITYKUBAHUS.

3. TPEBOBAHUSI K PE3YJIbTATAM OCBOEHMSI COJAEPKAHUS
JUCHUTIINHBI

Komnerennuu oOydvaromierocsi, (opMHUpyeMble B pe3ylbTaTe OCBOCHMS y4deOHOMU
JUCIUIINHBL:
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. Pesynbrar ocBoeHus (3HATh, YMETh, BIAJCTh)
KOMITETEHIINH




OK-3 CnocoOHOCTh 3HaTh:
HCIIOJI30BaTh - OCHOBHbBIC TOHSTHS OpPraHU3alMU  IPOU3BOACTBA B
OCHOBBI COOTBETCTBUHU C COBPEMEHHOM JJIOTUCTUYECKOU KOHICTIIINEH;
3KOHOMHYSCKHUX - 0COOEHHOCTH JIOTHCTUKH B MPOU3BOJICTBEHHOM cdepe;
3HAHUU B YMeThb:
pa3In9HbIX - OOBACHATH Ha TpPUMEpPE KOHKPETHOHW YCIYI'H CIIOCOOBI
C(bean JIOTUCTUYECKOU opraHu3anuy IHIPOU3BOJACTBEHHOI'O IIpoliecca
ACATCIIBHOCTU «Ka4eCTBCHHYIO HEOIIPCACICHHOCTD) , U KaKHUE ITOCICACTBUS;
- aHAIU3UPOBATH 3KOHOMHYECKYIO 3¢ PeKTUBHOCTH
JIOTUCTUYECKUX MPOLIECCOB TPOU3BOJICTBA.
Biaagers (HABBIKH M/MJIM ONBIT AeSITEJIbHOCTH):
- METOJAMHU ONPEAEJEHUs 3aTpaT JIOTUCTHYECKUX ITPOLIECCOB
MPOU3BOJICTBA, B T.U HA TPAHCIIOPTUPOBKY.
OIIK-2 CnocoOHOCTh 3HaTh:
HaxoJuTh - crneuuuKy TPUMEHEHHS WHCTPYMEHTApHsl JIOTUCTUKH K
OPraHu3alMOHHO- | YIIPABJIEHUIO IOTOKAMM W I[OTOKOBBIMM  IPOLECCAMH
yIpaBJICHUYECKHE | OpraHu3aluu B chepe Mpou3BOJICTBA,
peLIeHus U - OCHOBHBIC 0a30BBIC CHCTEMBI VIIPaBJICHHS 3alacaMu B
TOTOBHOCTh HECTH | OpTaHU3aIUHU.
3a HUX YMeTh:
OTBETCTBEHHOCTb | - KCIIOJ30BaTh COBPEMEHHBbIC HMH(OPMAIMOHHBIC TEXHOJIOTHH
C MO3UIIHI JIOTUCTUYECKOTO YIPABJICHHUS;
COLIMAJIbHOM - OCYIIECTBUTH BBIOOP MEXIY 3aKyNKOM U CaMOCTOSATEIbHBIM
3HAYUMOCTH M3TOTOBJICHUEM IIPEIMETA IPOU3BOJICTBA,;
MPUHAMAEMbIX - OpPraHM30BaTh HOPMHUPOBAHUE U KOHTPOJb 34 COCTOSIHUEM
peleHuit 3aI1acoB;
— NpUHHMATh PEIICHUS B OOJACTH OpraHM3allid IEPEeBO30K
I'PY30B.
Baaners (HaBbIKH M/WJIHM ONBIT 1€ATEIbHOCTH):
- METOJaMM JIOTUCTUYECKOTO  YIPAaBIECHHUS IpoLeccamu
CHa0XEHUS U paCTIPeIeTICHUS B TIPOIIECCE MPOU3BO/ICTBA;
- UHCTPYMEHTAPUEM JIOTUCTUKU ITPOU3BOJICTBA;
— OpPraHM30BbIBATh ONTUMAIBHOE JBUKEHHE MAaTEPUAIBHOTO U
WH(OPMAIIMOHHOTO TOTOKA;
- OpraHu3alyy MepeBO30K IPy30B;
— aHAJIN3a JOTMCTUYECKUX 3aTpar.
OIIK-6 Bnanenne 3HaTh:
METOJaMH - CTPYKTYpPY ONEPAMOHHOTO YIIPABJICHUS;
MIPUHATUSA -COCTaBJISAIOIINE ONIEPALIMOHHOIO YIIPABJICHUS,
pelIeHH B - ponu, GYHKIMH ¥ 3aJa4d JIOTUCTa B COBPEMEHHOM
YIPaBICHUU OpraHu3aluy IPOU3BOJICTBA,;
OnepaluvoOHHON -OCHOBHBIE KOHUEIMIINU U METO/IbI OPraHU3aliH ONEPAITUOHHON
(mpousBoactBeH- | aesteabHoctu (MRP, MRP 1l, ERP)

HOI1) JesITenbHO-
CTBIO
OpraHu3arui

YMmeThb:

- aHaJU3HWpPOBATH
CHCTEMBI;
-IIPOEKTHUPOBATh OPTraHU3AIMOHHYIO CTPYKTYPY, OCYIIECTBIIATH
pacnpeeneHre MoIHOMOYUN U OTBETCTBEHHOCTH Ha OCHOBE UX
JIeTICTUPOBAHUS.

BHEIIHEE OKPYXXEHUE  OIEepPallMOHHOMN

Baanerb (HAaBBIKU M/UJIHM ONBIT 1€ATEIBLHOCTH):
- METOJAMH TPUHSATHS CTPATETMUECKUX, TAKTUYECKHX |




ONEpPaTUBHBIX PEHICHWA B  YNPABJICHUUW  ONEPALMOHHOU
JIEATENIbHOCTHIO OpraHU3allNif;
- HaBBIKAMM KaJIbKyJTUPOBAaHUS U aHaIu3a cedecTOMMOCTU

POAYKITUH.
IK-7 3HaHue 3HaTh:
COBPEMEHHOMU - WCTOYHMKH HOPMATMBHO - TIPaBOBOM ©0a3pl B oOnactu
CHCTEMBI Ka4ecTBa;
yIIpaBJICHUS - OMAaCHOCTU M YrpO3bl, a TAKXKe IOCIEICTBUS HAPYIICHUS
Ka4eCTBOM U TpeboBaHUH B 00IaCTH Ka4eCTBa;
obecrieyeHus - 3HaYeHHe OOBEKTHMBHONH M TMOJHOW HWHPOpPMALMU O
KOHKYPEHTOCIIOCO | AEATEIbHOCTH NPENIPUSTHH B 00IaCTH Ka4eCTBa.
OHOCTH YMers:

- aAHAIM3MPOBATh BHEUIHIOID ¥  BHYTPEHHIOID  Cpeay
OpraHu3al, BbBIABIIATH e€ KJII0UeBbIC DJIEMEHTHI U OLICHUBATh
UX BIMSHHUE Ha OPTaHU3aLHIO;

- (hopMUpPOBATH MOJUTHKY B O0JIACTH KaYeCTBA;

-OIIEHUBATH CJIOXHMBIIYIOCS CUCTEMY KaueCTBa;

- CO3HaBaThb BaXHOCTb HCIIOJIB30BaHUA CUCTEMbBI MCHCI’)KMCHTA
Ka4ecTBa.

Baaners (HaBbIKH M/WJIHM ONBIT 1€ATEIbHOCTH):

- HaBBIKAaMHU COOJIIOJICHUSI OCHOBHBIX TPEOOBaHHW B 00JaCTH
Ka4yeCTBa;

- HaBBIKAMU MBIIIJICHUS TSI BBIPAOOTKH CHCTEMHOTO B3IJISAa
Ha 1poOieMbl KayecTBa U (opMHpoBaHHE TpeOOBAHMIM
00111ecTBa B 00JIACTH KaYeCTBa.

4. COAEP) KAHUE JUCIUIIVINHBI
Paznen 1. Jloructuka NpoOM3BOJICTBA B CUCTEME JIOTUCTUYECKOI'O MEHEKMEHTa
HPEIIPUITUS
Paznen 2. Jloructuyeckne KOHLENIMU M MUKPOJIOTHCTUYECKUE CHUCTEMBI YIIPaBICHUS
IPENIPUATHEM
Paznen 3. Jloructuka npousBojcTBa Kak (PaKTOp MOBBIIIEHHS KOHKYPEHTOCIIOCOOHOCTH
IIPOU3BOJICTBA

5. OBPA3OBATEJIBHBIE TEXHOJIOI'U

Tpa,[[I/II_II/IOHHBIe TCXHOJIOTHH (J'IeKI_II/I}I, CCMHUHApP, KOHCYJIbTalu:, 33.‘-ICT), TCXHOJIOT'HNH
HHTCPAKTUBHOI'O 06y"IeHI/I${ (,Z[I/ICKYCCI/II/I, CUTYAalUOHHBIC 38.,[[3‘11/1), HpO6J’IeMH06 06yquI/Ie.

Pa3pa6oTunk padoyeii nporpaMmMbl y4eOHON JUCHUNJIMHBI:
bnuskaa H.B., cm. npenooasamens kagheopvt mapkemunza u 102ucmuKu




