AHHOTAIUA
paboyeii mporpaMMbl y4eOHOM JUCHUNIMHBI
«YnpaBJ/ieHHe NPOeKTaMI»

1. EJIb U 3AJTIAYM OCBOEHMUSA JUCHHUITJIMHBI

1.1. Heab usydyeHnusi ydeOHOH TUCUMIINHBI

[IproOpereHne OCHOB 3HAHUI B OOJIACTH YMPaBICHHUS MPOCKTAMH, JOCTATOYHBIX IS
CaMOCTOSITEIILHOTO  yIIIyOJICHHOTO OCBOCHUSI JTUCIMIUIMHBI, B TOM 4YHCIE MPH pealu3aluu
KOHKPETHBIX TPOCKTOB B O0JIACTU TOCYJApCTBEHHOTO W MYHHIIMIIAJHLHOTO YIPABIICHUS;
dbopMHpOBaHHE TPEACTABICHUH 00 yIpaBIeHHWH NPOCKTaAMHU, C OJHOW CTOPOHBI, Kak
crenupuUIecKoM BHJE YIPABICHUYECKON  JEATEIbHOCTH, C JPYrod CTOPOHBI -  Kak
(GopMaTM30BaHHOM TMOAXOJC€ K PEHICHUIO 3aJauyd peaM3allid  IPOCKTOB; 3HAKOMCTBO C
METOJIOJIOTUEH YIpaBIEHUS TMPOCKTAMH KaK MPUKIATHOH OONACTH CHUCTEMHOTO aHaJu3a;
(dbopMHUpOBaHUE MPAKTUYECKUX HABBIKOB PEIICHHS 3aja4, BOSHHKAMOIIUX B IPOIECCE YIPABICHUS
MPOCKTAMHU.

1.2. 3apauun y4eOHOI THCHMIIJIMHBI:

1) B dopMupoBaHHH CIIOCOOHOCTH IOHMMATh CIIOCOOBI M (OPMBI  peanu3aluu
HYKOHOMHYECKUX MHTEPECOB YYACTHUKOB IPOEKTA B IMPOIECCE €ro pa3pabOTKH M pean3aluil B
CUCTEME IOCyAapCTBEHHOTO PETYIUPOBAHMS U BHEITHUX SKOHOMUUYECKUX UHTEPECOB.

2) B ¢opmupoBaHum CriocOOHOCTH MOHUMATh MECTO M POJIb KOMAHIbI MMPOCKTa B MPOIECCE
€ro pa3paboTKH U pearu3aluu.

3) B ¢dopmupoBaHuH CrocOOHOCTH ONPEACISITh OCHOBHBIC ()a3bl M dTambl pa3pabOTKH |
peanu3alud MPOEKTa, TEXHUKO-DKOHOMHUYECKHME U OpraHH3al[MOHHBIC IapaMeTphl MPOEKTa,
VYUTHIBaTh [MapaMEeTpbl HMHBECTULIMOHHOW MPUBIEKATEIHLHOCTH pETrHOHA U  OpTraHU3alllu,
OCYILECTBIISIOIIEH ITPOEKT.

4) B ¢dopMuUpoBaHUM CIHOCOOHOCTH ONPEACTATh PEATH3YEeMOCTh W 3KOHOMHUYECKYIO
3¢ (HEKTHBHOCTH TIPOCKTA.

5) B ¢dopmupoBaHKH CIIOCOOHOCTH MMOHHUMATH MPOIECC OpPraHU3allMd M IUIAHUPOBAHHS
NeSITeTHHOCTH MTPOEKTHON KOMaH/BI 110 pa3paboTKe U peain3alii MPOeKTa.

6) B dopmupoBaHHM CHOCOOHOCTH IUIAHUPOBaThH padouee BpeMs U paclpeNelisiTh Pecypcehl,
HEOOXOIMMBIE JIJIS pealTn3alliy MPOEKTa.

2. MECTO JUCIUIIJINHBI B CTPYKTYPE OOII BI1IO

2.1. Huxka (pa3gen) OOIL:
JucuuruinHa «YmpaBnenue npoektamu» b1.5.3.16 oTHocurcs Kk 6a30Boil  wacTu
po(hecCHOHANBHOTO 1IMKJIa y4eOHOr 0 IUIaHa.

2.2. BzaumocBsi3b y4eOHOM AUCUMILVIMHBI ¢ APYTUMH y4eOHbIMU Aucuunminaamu OOIT

JUis u3ydeHus NUCLMIUIMHBL «YIIPaBICHUE IPOCKTAMU» CTYACHTBI JOJDKHBI YCIICIIHO
BJIAQ/IETh 3HAHUSAMH, NOJIYYEHHBIMH MpPU H3YYEHUM MPEAIIECTBYIOMIMX Y4E€OHBIX JUCLMIUINH
OpranuzannoHHoe IpaBoBeneHue, Teopust opranusauuu, Conuonorus, IIpaBoBenenue
MeHeKMEHT NPOU3BOACTBEHHBI M CO3JAlOT OCHOBY JMJIS OBJAJAEHUS MNPo¢eCcCHOHATbHBIMU
KOMIIETEHIIMSIMH, COJEPKAIUMUCS B CIEIYIOIUX Y4eOHBIX AMCUUIUIMHAX: VHTemnekTyanbHas
coOcTBeHHOCTh, CTpaTernyeckuii MeHeXKMeHT, [I1annpoBaHue B Mpou3BOICTBEHHOM chepe.

3. TPEBOBAHUA K PE3YJIBTATAM OCBOEHHMA COIAEPKAHUSA
JUCIHHUIIVINHBI

Komnerennuu oOyuatomierocsi, QopMmupyemble B pe3ysibTaTe OCBOSHHsS Yy4eOHOMU
JUCIUIIAHBL:



Kot [Tnaaupyemblie pe3ynbTaThl
. . [Tnanupyemblie pe3yIbTaThl 00YISHHS IO
KOMITETCHIIMH | OCBOCHHS 00pa30BaTeIbHOMN
JUCHHUIITMHE (MOJTYJIIO)
IPOrPaMMBbI
3HaTh:
Teopuro ynpaBieHUs: MPOEKTaAMHU.
[Toaxomp! K yIpaBIeHUIO MPOSKTAMH.
Crangaptel 1 'OCTsI 0 ynpaBiaeHUIO
MIPOEKTaMHU U TTPOrpaMMaMH.
OCHOBHBIE TIOJXOABI K IPOBEICHHUIO
AKCIIEPTU3BI TPOCKTOB M MPOTPAMM.
Ymers:
CIOCOOHOCTBIO Y4acTBOBATh B
O6ocHOBaTh MOTPEOHOCTH B pa3pabOTKe
YIIPaBJICHUU TIPOCKTOM,
. MPOEKTA.
MPOrpaMMOIl BHEIPSHHUS
PazpabotaTh ycTaB npoekra.
TEXHOJIOTHYECKUX U
[1K-6 . W neHTuuImpoBaTh pUCKU MPOEKTA.
MIPOTYKTOBBIX MHHOBAIMH HITN
N Bragets (HaBBIKHM W/WIIH OTIBIT
porpaMmmoit
JIeATEITLHOCTH):
OpraHU3aIMOHHBIX
. [Tpuemamu pa3paOOTKH KOHIICIIIIUH ITPOCKTA,
M3MEHEHUH
TUTAHUPOBAHMS, YIIPABICHUS €T0
peanu3anuei U 3aBEPIICHUEM.
[Tpuemamu KOMaHI000pa30BaHUS U
KOMaHJTHOM pabOThI B TIPOEKTE.
Metonamu oreHKH 3 (HEeKTHBHOCTH
MIPOCKTOB ¥ MPOIPAMM BHEIAPCHHS
TEXHOJIOTMYECKUX ¥ MHHOBAIIMH,
OpraHW3aIlMOHHBIX N3MCHCHHH.
3HaTh:
[TpuHIIMIIBI OpraHu3anuu OU3HeC-
TUTAHUPOBAHUSL.
OcHOBHBIE METOBI U HATPABIICHUS
HKOHOMHUYECCKOI'O aHaJIN3a JACATEIbHOCTH
OpraHH3aIu.
YMmerts:
BJIaJICHUCM HaBBIKAMHU [TnanupoBaTh U NPOTHO3UPOBATH OCHOBHBIE
OM3HEeC-TIITaHHPOBAHHS HOKA3aTeNd JeITeIbHOCTH OPraHU3aluy B
I1K-16 CO3MIAHUS U PA3BUTHS HOBBIX | haspese aHEIINX HATPABICHHUIA
OpraHu3aluii (HanpaBICHAN JeATEIbHOCTH (TEKYIIEH, MHBECTHIIMOHHOMN 1
NeSITeIbHOCTH, TPOAYKTOB) UHAHCOBOI)
Bnagets (HaBBIKHM W/MIIH OTIBIT
JIeATETLHOCTH):
TexHonorusiMu OU3HEC-TUTAHUPOBAHMSL.
HaBbIkaMu IPUHATHS yIIPABICHUISCKIX
peIIeHUH 110 pe3yJibTaTaM aHaIn3a u
MIPOTHO3HPOBAHUS.
BJIa/ICHHEM HaBBIKAMU 3Hath:
KOOD IMHAIIHH 3aKOHOMEPHOCTH U TEHACHIIUN
[K-17 HpeHHpHHI/IMaTeHBCKOﬁ BO3HHUKHOBCHUA U PaA3BUTUA (1)I/IHaHCOBI>IX
JEATEILHOCTH B IEIISX PBIHKOB M HHCTHUTYTOB.
obecrieueHus VMETh:
COIJIaCOBaHHOCTH AHaNM3UpPOBATh COCTOSTHUE U AUHAMUKY




BBINOJIHEHU S OM3HEC-TIJIaHa
BCCMHU YHYaCTHUKAMU

pa3BUTHA (PUHAHCOBBIX PHIHKOB U
HWHCTUTYTOB, IPOBOJUTH OLIEHKY
(UHAHCOBBIX PHIHKOB.

Biajiets (HaBBIKY W/HIINA OTIBIT
JIeATEITLHOCTH):
PaznuynpiMu pMHAHCOBBIMEU

UHCTPYMEHTaMHU.

4. COAJEP KXAHUE JUCHUIIVINHBI

Pa3znen 1. BBenenue B ynpasienue npoekrom. [liianupoBanue B mpoekTax
Tema 1. Benenue B ynpasinenue npoekramu. OO0CHOBaHUE IPOEKTA

Tema 2. [InanupoBaHue MpoeKTa. YpaBIeHUE BPEMEHEM TP BBHITIOJTHEHUHN TIPOCKTA
Tewma 3. [InanupoBanue pecypcHOro odoecreueHus mpoekta. KOHTpoIb BHIMOTHEHUS

pOeKTa

Pasnen 2. Ynpapienne n3MeHeHUSIMH B IIPOeKTAaX. YNIpaBJieHHe KOMaH/I0i NPOeKTa

Tema 4. YnpaBieHue puckaMu MPOEKTOB. YIpaBlIieHHE KAYeCTBOM ITPOEKTA.
Tema 5. YpaBiieHHE IEPCOHATIOM B ITPOEKTAX

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MA

TpanuuuroHHbIE TEXHOJOTUU (JIEKIUS, MPAKTUYECKOE 3aHSTHE, KOHCYJbTAIUsA, SK3aMeH),
TEXHOJOTUM MHTEPAKTUBHOTO OOY4YeHHs (IUCKYCCUM, UTPOBBIE TEXHOJIOTUU, TPEHUHT (IJIEMEHTHI

COLIMAJIbHO-TICUXOJIOTMYECKOI0 TPEHUHTa)), TPOoOJIeMHOE 00yUeHHeE.

Pa3paboTunk padoyeii nporpaMmbl y4eOHOH TUCHMILINHBI:

Cagenko A.B.., k. m. ., 0ouenm Kagheopvl UHHOBAUUOHHO20 MEHEOIHCMEHMA U

ynpaejieHusa npoeKkmamu.




