AHHOTAHUSA
paboyeii nporpaMmMbl y4eOHON TUCIHIJIMHBI
«CTparernyeckoe nNJaHMpPoOBaHHUe U OM3HeC-TIIIAH»

1. IIEJIb U 3ATAYU OCBOEHUA IUCHUIIJIMHBI

1.1. Heap u3yveHusi y4eOHOM TUCHUTITIHHBI

OCHOBHOH 11€JIbI0 OCBOCHMSI JUCHUILIMHBI «CTpaTernyeckoe IIaHUpOBaHUE U Ou3Hec-
IUIaH» SIBJISIETCS IOJIyYE€HUE CTYJAEHTaMU TEOPETHYECKUX 3HAHUI M MPAKTHYECKOTO OIBbITa IO
KOMIUIEKCHOMY ~HCCJICJIOBAHMI0O W IUIAHUPOBAHMUIO PA3JIMYHBIX AaCIEKTOB (MHAHCOBO-
XO35MCTBEHHOU J€ATEIbHOCTH MPEAIPUATHU.

1.2. 3apaum yuyeOHOMH TUCUMILIUHBI:

1) dopmupoBanue HaBBIKOB AI(P(PEKTUBHOTO  YNpPaBICHUS  MaTEPUAIBHBIMH U
(UHAHCOBBIMU pecypcaMH, KOTOpPBIE €CTb B pPAaCHOPSIKEHUHM NPEINpUSTUS C YYETOM
MOTpeOHOCTEN PhIHKA, KOTOPHIE U3MEHSIOTCS;

2) wu3y4YeHHE pPa3IUYHBIX  ACMEKTOB  OHM3HEC-TUIAHUPOBAHUS  IPOU3BOJICTBEHHO-
XO35IIICTBEHHOU U (PMHAHCOBOM J1E€ATEIBHOCTH NMPEATIPUATHUS;

3) wu3yvyeHHEe METOJIUKH COCTaBJCHUS OW3HEC-TUTaHa, BKIIFOYAIOIIET0 KOMILICKCHBIN
aHaJIOT Pa3HbIX CTOPOH PaOOTHI MPEANPUATHS.

2.MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (pazgen) OOII:

Juctunnuna otHOCcUTCes K UKy b1. «IIpodeccruonanbHbIi UK.

2.2. BzanMocBsI3b y4eOHOI JUCHMILUIMHBI ¢ APYTMMHU Y4eOHBIMH JUCHUILINHAMU
ool

JucuuninuHa sBaseTcs IepBoi B M3y4eHUHU POo(ecCHOHATBHOTO IIUKIA | 3aKJIabIBacT
OCHOBY JJIsl U3yYEHHUS TaKUX JUCHUIUIMH Kak «MeHeKMEeHT opranu3annuu, « ITHHOBaIMOHHBIH
MEHEKMEHT», «YTIpaBiIeHHe U3MEHEHUSIMI», «COBpEMEHHBIN CTPAaTErnuecKUil aHaIu3».

3.TPEBOBAHMSI K PE3YJIBTATAM OCBOEHMSI COJIEPKAHUS
TACIHATLITAHBI

Komnerenmuu oOydaromerocsi, (opmupyeMble B pe3ylbTaTe OCBOEHHUs y4eOHOI
JTUCIUILTAHBI:

Kon HaumenoBanue Pesynbrar ocBOCHUS
COOTBETCTBYIOIICH KOMITIETEHIIU I (3HaTh, yMETh, BIIAJICTh)
KOMITIETEHIIHH 110
roc
OIIK-5 CnocoOHOCTh K 3namo:
YCOBEPIICHCTBOBAHHIO - METOTUKY TUTAHUPOBAHHSI
OTIEPAIIMOHHOTO MEHEKMEHTA OCHOBHBIX 9KOHOMHUYECKHX
Ha OCHOBE BHEJIPCHUS MmoKa3zaTeen
TaKTHYECKOTO MJIAHUPOBAHUS Ymemo:
- paccUYMTHIBAThH
HKOHOMUYECKHE oKa3aTeln
(TPOU3BOAUTENBHOCTb,
3} HEKTUBHOCTB)
- Bnaoemo:
- HaBBIKAMH OIICHKH
HKOHOMHUYECKHX ITOKAa3aTee




OIIK-18 CriocoOHOCTh OPraHU30BaTh 3name:
paboty cyObekTa - METOTUKY COCTaBIICHUS
MpEeANPUHUMATEILCKON OpraHU3alMOHHOTO IJIaHA
NEeITeIbHOCTH Ymemes:
- BBICTpanBaTh
OpraHU3alMOHHbIE CTPYKTYPBI
yIIpaBJICHUS, OPUEHTUPOBAHHBIE
oo ONpEACIICHHBIN BUIT
XO3SIMCTBEHHOM JEATEIbHOCTH
Bnaoemy:
- HaBBIKaMU OIICHKHU
OpraHU3alMOHHBIX CTPYKTYP
yIpaBJICHUS
IK-3 CrocoOHOCTh OCYIIECTBIIATh HA | SHamb:
OCHOBE JMAarHOCTUKH - METOJOWKY aHajh3a BHEIIHEH
BHYTPEHHUX IMOJICUCTEM U cpenpl ¢ ucnoinp3zoBanuemM SWOT
n3y4eHus (pakTopoB BHEIIHEH aHalM3a U CO3JAaHUSA LENOYKU
cpenbl crieHapHoe On3Hec- [IEHHOCTH
IIJIAHUPOBaHUE Ymemos:
- BBICTPanuBaTh
BHYTPECHHHE OU3HEC-TIPOLIECCHI
TIPE T PHSITHS
Bnaoemy:
- HaBBIKAMHM TPOTHO3UPOBAHUS
OCHOBHBIX (uHAHCOBBIX
nokasareie Ha J0JITOCPOYHYIO
NEPCIIEKTUBY.
JIIK-1 CIIOCOOHOCTh  NIPUMEHATh  METOIB! | 3namb:
YHOpaBJICHUA CTPAaTCrH4CCKUMM | -  METOHOJIOTUKD  COCTAaBJICHUSI
puckamMu JJIA aHaJIu3a 6I/I3HCC'HHaHa
YIpaBJICHYCCKUX CUTyallun Yuemo:
- paccuuThIBaTh ~ OCHOBHBIE
MOKa3aTelIy M0 KaXJOMY paseiny
Ou3Hec-1IaHa
Bnaoemy:
- HaBbIKaMU OLIEHKHU OH3Hec-
uzeu
JIIK-2 CnocoOGHOCTh K | 3namep:
CaMOCTOSITENIbHON pa3paboTke M | -  OCOOEHHOCTH  COCTaBJICHUS
peanuzanuu OW3HEC-TUIaHAa Ha | OM3HEC-TIaHa JUTST
OCHOBE CHUCTEM W TIOKa3arenel | IPOM3BOJCTBEHHOTO MPEANpPUSATHS
IUTAHUPOBAHUS TPU peaTu3aluu | U MPEIITPUITHS
IPOEKTOB, a TaKXe OIeHKE MX | HePOU3BOJCTBEHHOMN Cepsl
3QPEeKTUBHOCTH B  YCIOBUSX | Ymems:
HEeCTaOUIIbHOH, ObICTpPO | -  oHEeHMBaTh  A(PPEKTUBHOCTD
U3MEHSIOIIEHCS BHEITHEH cpeibl | OM3Hec-TaHa
Bnaoemw:
- HaBBIKAMH OLIEHKH YPOBHS pUCKa
B nporeccax peanuzanuu
IIPOEKTOB.
JITK-5 CriocoOHOCTB OLICHUBATh U | 3namo:
BBIOMpATh COBPEMEHHBIC | -  METOJOJIOTHIO  pealu3aluu




oTepallioOHHbIC cpenbl U | Ou3Hec-TUIaHa

HH(OpMaIMOHHO- Ymemy:

KOMMYHHUKAIIUOHHBIC TCXHOJOI'UHA | - IIPOBOINUTH 3alIUTy
ISt nHpopMaTu3auu U | Ou3HEeC-IIaHa rnepexn
aBTOMAaTHU3alHUU PCUICHUA | joTeHUHAIBHBIMU UHBECTOPAMH

npuKIaaHeiX 3ana4 u cosnanus UC | praoems:
C TIOMOIIBIO TOCTPOCHHUS On3Hec-
IPOLIECCOB

- HaBBIKaAMHU Hp€3€HTaHI/II/I BaXHBIX
COCTAaBJIAIONINX OM3HEC-TUIaHA

4. COAEP) KAHUE JUCIIUAIIJIMHBbI

Paznen 1. Teoperuueckue 0CHOBBI CTPATerny Pa3BUTUS M OM3HeC-TUIAHMPOBAHUS
Tema 1.1. Ctparerust pasBUTHsI U IOATOTOBUTENIbHAS CTaAUs pa3pabOTKu OM3HeC-TUIaHa
Tema 1.2. Ctpaterus pasBuTHs U I0pUIHUECKOE 0OOCHOBaHHE

Tema 1.3. MapkeTuHroBas crparerus

Pa3gen 2. CtpaTerusi pa3BuTHs € Y4eTOM NPOM3BOACTBA U (UHAHCOB

Tema 2.1. Ctparerus npous3BoicTBa

Tema 2.2. duHaHCcOBas cTpaTerus

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

Tpa)II/H_[I/IOHHI)Ie TEXHOJIOTUU (HGKHI/ISI, IMMPAKTUYCCKOC 3aHATHUC, KOHch'II)TaHI/IH), TEXHOJIOTUHU
MHTEPAKTUBHOTO O0OyueHHus (AMCKYCCHUHU, MIPOBbIE TEXHOJOTHH, pElIeHHe KeWCOBBIX 3ajad,
pa3zpaboTka OM3HEC-TIaHa Ha JOJITOCPOYHYIO IEPCIIEKTUBRY), TPOOJIEMHOE OOyUeHHUE.

Pa3paboTunk padoyeil nporpaMmbl Y4eOHOH TMCUMIJIMHBI:
Oobo00ey  P.B, 0.3.H., Oouenm, npogheccop  Kagheopvr  meneorycmenma
Henpou3800CmeeHHoul cghepol.



