AHHOTaNus
padoueil mporpaMMbl y4e0OHOI TUCHHMILIIUHBI
«YrnpasieHue NPOeKTAMM»

1. HEJIb 1 3AJIAYHU OCBOEHUA TN CHUIIJINHBI

1.1. Heab usyyenusi y4eOHOH TUCHHUILINHBI

[IpnoGperenne OCHOB 3HaHHI B OOJACTU YIPaBJICHUS MPOEKTAMHU, JTOCTATOUHBIX JUIS
CaMOCTOSITENIFHOTO YIITYOJICHHOTO OCBOCHMS JUCHMIUIMHBIL, B TOM YHWCIIE TpPU peaTu3aluu
KOHKPETHBIX TMPOEKTOB B O0JAaCTU TOCYAApPCTBEHHOTO M MYHUIMIAIBHOTO YIIPABJICHHUS;
dopmMupoBaHHE TPEACTABICHUNH 00 yIpaBIEHUH TMPOEKTaMH, C OJHOM CTOPOHBI, Kak
cnenupuYeckoM BHJE YIPABIEHYECKOW JEATEIbHOCTH, C JPYrod CTOPOHBI - Kak
dopManTM30BaHHOM TIOJXO/€ K PEUICHUIO 33/1a4d pealln3allid IMPOEKTOB; 3HAKOMCTBO C
METOJIOJIOTUEN YIpaBlIEHUS TMPOEKTaMH KaK MPHUKIAJHOW 00JacTH CHUCTEMHOrO aHallu3a,
dopMHpOBaHHE TPAKTHUECKUX HABBIKOB pEIICHUS 3a/]a4, BO3HHUKAIOIIMX B Ipolecce
yIpaBiIeHUS MPOSKTaMHU.

1.2. 3axauu yueOHOMH TUCHMIINHBI:

1) B ¢opMHpOBaHMH CIIOCOOHOCTH IOHMMATh CIOCOOBI W (OPMBI  pealn3ainuu
YKOHOMHUYECKUX MHTEPECOB YYAaCTHUKOB MPOEKTA B MPOIECCE €ro pa3padOTKU M pealn3annu B
CUCTEME rOCYIapCTBEHHOTO PETYIUPOBAHMS U BHEITHUX SKOHOMUYECKUX UHTEPECOB;

2) B (opMupoBaHUM CIIOCOOHOCTH MMOHUMATh MECTO U POJIb KOMAH/IbI IIPOEKTA B IPOIECcCe
€ro pa3paboTKH U pealn3alluu;

3) B GopMHpPOBaHHUU CIIOCOOHOCTH OMPEACIATh OCHOBHBbIC (ha3bl W 3Tallbl Pa3pabOTKU U
peanu3aluyu MPOeKTa, TEXHUKO-DKOHOMHYECKHE M OpraHU3alMOHHBIC MapaMeTpbl IMpPOEKTa,
YYUTHIBATh MapaMeTpbl HHBECTUIIMOHHOW TPUBIIEKATEIILHOCTH PETMOHA W OpraHU3allyH,
OCYIIECTBIISIOIIEH MPOCKT;

4) B (QOpMHUPOBAHUHM CIOCOOHOCTH OINPEICISATh PEATM3YeMOCTh W 3KOHOMHYECKYIO
3 PEKTUBHOCTH MPOEKTA;

5) B ¢dopmupoBaHuH CIOCOOHOCTH IMOHMUMATH MPOLIECC OPraHU3AIMU U IUIAHUPOBAHHUSI
JESTEIbHOCTH MPOEKTHON KOMaH/IBI 10 Pa3paboTKe U peau3aluy MPOoeKTa;

6) B GpopMHPOBaHMHU CIIOCOOHOCTH IJIAHUPOBATH paboyee BpeMsi U paclpeieisiTh pecypcChl,
HE00XO0IMMBIE /TS pealln3alluy POeKTa.

2. MECTO JUCIIMIIJIMHBI B CTPYKTYPE OOII BI1IO

2.1. Huka (pa3gen) OOII:

JucuumnnuHa «YmnpaBieHue npoeKkTaMu» oTHocuTcs K 1mukiay bl «IIpodeccronanbHbiit
UK.

2.2. BzaumocBsi3b yueOHOH AMCUMIIMHBI C APYTUMH y4eOHBIMH JMCUMIIJIMHAMH
ool11

JUis m3ydeHus NUCUUIUIMHBL «YTIpaBiI€HHE MPOEKTaMU» CTYACHTHI JIOJKHBI YCIEIIHO
BJIAJICTh 3HAHHUSIMM, IOJYYEHHBIMM NPU H3YYEHUH NPEIIIECTBYIOMIMUX YYEOHBIX JUCLUIUIMH
«Opranu3anoHHOe IIPABOBE/ICHUEY, «Teopus OpraHu3aIumy, «Conuonorus»,
«[IpaBoBeneHre» M CO3JAIOT OCHOBY JJISI OBJIAZICHUS MPO(ECCHOHAIBHBIMU KOMIIETEHIUSIMH,
COJIEpKalIMUCS B CIIEAYIOINX Y4eOHBIX TUCHUILUINHAX: «/HTeeKkTyanbHasi COOCTBEHHOCThY,
«CTparernueckuii MEHEI)KMEHT».



3. TPEBOBAHUSA K PE3VJIbTATAM OCBOEHUSA COJEPKAHUSA
JTACIATITAHBI

Komnerenmuu obyuvaromerocs, (opMUpyeMble B pe3ylbTaTe OCBOCHHUS yueOHOMU
JTUCUHUTLITAHBIL:

Kon
COOTBETCTBYIOLIEH HanmenoBanmne PesynbTaT ocBOCHUS
KOMIIETECHIIMH I10 KOMIIETCHIIU I (3HaTh, YMETH, BIIAJIETD)
I'oC
3HaTh:
— TEOPHUIO YIIpaBJIECHUs IPOCKTaAMU;
—  TOJXOMBI K YIPABJICHUIO
MPOEKTaAMU;
— UWHCTPYMEHTHI YIpaBIICHUS
MIPOEKTaAMU
CIIOCOOHOCTBIO y4aCTBOBATH B YMeTh:
YIPABJICHUH MPOEKTOM, — o0ocHOBaTh MOTPEOHOCTH B
TK-6 MPOTrpaMMOi BHEIPEHUS pa3paboTKe MPOCKTa;
TCXHOJIOTHYCCKUX U MTPOAYKTOBBIX — pagpa60TaTL YCTaB IPOCKTA.
WHHOBAIIMHA WJIA MPOrpaMMOi Baagern:
OpraHU3AIMOHHBIX U3MEHEHUI —  IpHeMaMu paspaboTKH
KOHIICIIIIAHN MpOEKTa,

INIAHUPOBAHUS, YIPABJICHUSA €I0
peanu3anuen u 3aBeplieHueM;

— IpUeMaMu
KOMaHJJ000pa30BaHusl U KOMaHIHOU
paboThI B IPOEKTE.

3HaTh:
— METOAbI OLICHKH
MHBECTUIIMOHHBIX ITPOEKTOB;
— TIPUHIIUIIBI (¢uHaHCOBOTO

IJIAHUPOBAHUS U MPOTHO3UPOBAHUS
C yd4eroM poiu  (PUHAHCOBBIX
PBIHKOB U HHCTUTYTOB.

YmMmern:
— IMPUMCHATH METOAbI

(I)I/IHaHCOBOl"O ITaHUPOBAHU A u
HHBCCTUIIMOHHBIX IIPOCKTOB,

MMPOTHO3UPOBAHUS TIPU Pa3padbOTKe
(MHAHCOBOTO IUIAHUPOBAHUS U

[1IK-14 WHBECTUIIMOHHBIX MPOEKTOB;
MIPOTHO3MPOBAHUS C YUETOM POJIU

BJIaJACHHUEC HaBbBIKaMH OLICHKU

—  OLICHUBATH BO3MOKHOCTH
(UHAHCOBBIX PHIHKOB U
peanuzanuu WHHOBALIMOHHBIX
WHCTUTYTOB
HpOGKTOB B OpFaHI/ISaHI/II/I
- HpI/IMeHHTI) I/IHCTPYMGHTI)I
yIpaBICHUS MPOEKTaMHU npu
pa3zpaboTke u peanu3anuu
WHBECTUITMOHHBIX MTPOEKTOB.
Biaagern:
— UHCTpYMEHTaMHU yIpaBI€HUSA

NpOeKTaMH TMpHU  pa3paboTKe H
peanu3anuu WHBECTUIIMOHHBIX




MIPOEKTOB;

— BJaJICHUE HaBbIKAMH  OLEHKHU
WHBECTUITMOHHBIX MTPOCKTOB;

— OpraHU3aTOPCKUMH KadecTBaMU
yIpaBiIeHUS KOMaHI0i IpoeKTa Ipu

BBITTOJTHCHUH OLICHKH
MHBECTUIIMOHHBIX HPOEKTOB,
(UHAHCOBOTO  IUIAHUPOBAaHHUA U
IIPOTHO3MPOBAHHUSL.

4. COAEP)KAHUE JUCIUIIVINHBI

Pa3znes 1. BBenenue B ynpassenue npoexkrom. IliianupoBanue B nmpoekTax

Tema 1. Benenue B ynpasnenue npoekramu. OO0CHOBaHUE IPOEKTA

Tewma 2. [InanupoBanue npoekTa. YnpaBieHHe BpEMEHEM IIPH BBIIIOJIHEHUU IPOEKTa

Tewma 3. [InanupoBanue pecypcHOro ooecreueHus mpoekta. KoHTpoIb BHIMOTHEHUS
pOeKTa

Paznen 2. YnpasiieHne u3MeHeHUsIMM B POeKTaX. YNpaBjieHUe KOMaH/10ii MpoeKTa

Tema 4. YrpaBieHnue puckaMu MpOEKTOB. YIIpaBlIeHHUE Ka4eCTBOM MTPOEKTA.

Tema 5. YpaBiieHHE IEPCOHATIOM B ITPOEKTAX

5. OBPA3OBATEJIBHBIE TEXHOJIOI'HN

TpanuuMroHHbIE TEXHOJIOTHH (JIEKIHS, MPAKTUUYECKOE 3aHITHE, KOHCYIbTAIUs, YK3aMEH),
TEXHOJIOTUM MHTEPAKTUBHOTO 00yUeHHsI (AMCKYCCHH, UTPOBBIC TEXHOJIOTHH, TPEHUHT (3JIEMEHTHI
COIMAIbHO-TICUXOJIOTHYECKOTO TPEHHUHTA)), MPoOJieMHOE 00yUYCHHE.

Pa3pa6oTunk padoueii mporpaMMsbl y4eOHOI TUCUMIIHHBI:
Cagenko A.B.., k. m. 1., 0ouenm Kagheopvl UHHOBAUUOHHO20 MEHEDIHCMEHMA U
YRpaeieHus npoeKmamu.



