AHHOTAHUSA
paboyeii nporpaMmMbl y4eOHON TUCIHIJIMHBI
«MopgeaupoBaHue OU3HeC-NIPOLECCOB B CTPATErHYECKOM yIIPABJIEHUN)

1. IIEJIb U 3ATAYU OCBOEHUA IUCHUIIJIMHBI

1.1. Heuap nzyyenus yueOHOM AU CHUIINHBI

OCHOBHOH 1LIE€TBI0 OCBOCHMSI AUCLUUILIMHBL «MojenupoBaHue OH3HEC-TIPOIECCOB B
CTPATETUYECKOM YIPABICHUN» SBISETCS (DOPMUPOBAHHE Yy CTYICHTOB CHCTEMHBIX 3HAHHWHA B
oOnacti MH(GOPMAITMOHHOTO MEHEPKMEHTA, IPUOOPETEHNE CTYIEHTAMH MTPAKTUYECKUX HABBIKOB
BBITIOJTHEHUS! OCHOBHBIX ()YHKIHMH MEHEIKMEHTa B 00JacTH MH(POPMALMOHHBIX CHCTEM U
WH(POPMAIMOHHBIX TEXHOJIOTUH, TIOJrOTOBKAa KOHKYPEHTOCIIOCOOHBIX CIICITHAIMCTOB BBICIIIETO U
CpeIHero  ypoBHS, OOECIEYMBAIOIINX  OPraHW3alMI0  HCIIOJB30BAaHUS  COBPEMEHHBIX
MH(OPMALMOHHBIX PECYPCOB.

1.2. 3apaum yuyeOHOMH TMCUMILIUHBI:

1) moHMMaHWe CYIIHOCTH OHW3HEC-TPOLIECCOB C MPUBSA3KOM HX K CTPaTerHYecKOMY
YIIPaBJICHUIO;

2) U3y4eHHE OCHOBHBIX HHCTPYMEHTOB MMOCTPOCHHUS OM3HEC-TIPOIIECCOB;

3) ompenenenue 3a1a4 HHGOPMAIIMOHHOTO MEHEDKMEHTA M METOJIOB UX PEIICHHSL.

2.MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. OHuka (paznen) OOII:

Juctunnuna otHOcUTCes K UKy b1. «IIpodeccrnonanbHbIi UK.

2.2. BzanMocBsi3b y4eOHO JUCHHUILUIMHBI ¢ JPYTUMHU Y4eOHBIMHU U CHUNIJIMHAMM
ool

JucuuninuHa sBiseTcs IepBoi B M3y4eHUHU IPOo(ecCHOHATBHOTO IIUKIA | 3aKJIabIBAacT

OCHOBY JJIsi M3y4eHMs] Takux AuciuiuimH Kak «[locTtpoenme OusHec-mMoienu» H
«HHOBAIIMOHHBIA MEHEIHKMEHT.
3. TPEBOBAHUA K PE3YJBbTATAM OCBOEHMA COAEPXAHUSA
JUCIHHUIIINHBI
Komnerennuu oOyuaromerocsi, (opMupyemMble B pe3ylbTaTeé OCBOCHHS Y4eOHOU
TUCIUTUIMHEL:
Kon HaumenoBanue Pe3ynbrar ocBoCHUS
COOTBETCTBYIOIIEH KOMIIETEHIIU I (3HATh, YMETb, BIIAJICTh)
KOMIIETEHIUH
no ['OC
JIIK-2 CnocoOGHOCTh K | 3namep:

CaMOCTOSITEJIbHOW pa3zpaboTke H | -

peanuzanuu OW3HeEcC-TIaHA HA
OCHOBE CHCTEM U TMOKazaTenei
IUTAHUPOBAHUS TPU peaTu3aluu
IPOEKTOB, a TaKXKe OIICHKE HUX
3G(GEeKTUBHOCTH B YCIOBHSX
HECTaOMIIbHOM, ObICTPO
HW3MEHSIOLIECUCS BHEIIHEN CPEBI

METOJMKY COCTaBJIeHUs] Ou3Hec-
TuIaHa

Ymems:

- IPUMEHATh UHCTPYMEHTBI
IPOTHO3UPOBAHMS OCHOBHBIX
nokasaresnei (00beM npoaax, yucras

HpUOBLIB).
Bnaoemy:
- HaBBIKAMHM aHalU3a BHEIIHUX H
BHYTPEHHUX  (PaKTOpOB, KOTOpbIE

OKa3bIBAIOT BIIMSIHUE HA OCHOBHBIE
OU3HEC-TIPOILIECChl MPEANPUSATHS




JITIK-5

CrocoOGHOCTE OLICHUBATH u

BBIOMPATH COBPEMEHHBIE
OIIepaIlIOHHbIE cpensbl u
nH(pOPMAIIMOHHO-

KOMMYHUKAIIHOHHBIE TEXHOJIOTUU
JUIst nHpOpMaATH3AIUN u
aBTOMaTH3AIIH pereHus

IMPUKIAAHBIX 3aJda4 W CO3JaHUs
NC ¢ mnomoup0 mNOCTPOEHUS
OM3HEC-TIPOIIECCOB

3uamo:

- METOJIOJIOTHIO TOCTPOEHUsI Ou3Hec-
IIPOLIECCOB;

- ocHOBBHI yrpasiieauss UT-npoekramu
Ymemon:

- YMEHHE 00eCIeUnTh
KOHKYPEHTOCIIOCOOHOCTh
MOPEANPUATHS C TIOMOIIIBIO

aHaJIM3a MaKpo- U MUKPOCPEIbI
OpraHu3alui,

- YUUTBIBasl TOCYIAPCTBEHHOE
peryinupoBaHue U MOBEICHNE
KOHKYPEHTOB.

- BbIOMpATh "
MH(OPMALMOHHO-
KOMMYHUKAIIMOHHBIE TEXHOJIOTHU IS
nH(popMaTU3aMl W aBTOMAaTHU3AIUU

OIICHUBATh

pelleHrs TPHKIATHBIX  3aJad |
cozmanus 1C

Bnaoemo.

- HaBbIKAMH  OILIEHKH  OW3Hec-
MIPOIECCOB

- METOIaMH aHaJlM3a  pBIHKA
MIPOTrPaMMHO-TEXHUUYECKHX  CPEJCTB,
WH()OPMAITMOHHBIX ~ MPOAYKTOB |
YCIIyT, HaBBEIKAMU BBIOOpA

noctaBuukoB UT

Pa3znes 1. OcHOBBI MOCTPOEHHS OU3HEC-TIPOLIECCOB

4. COAEPKAHUE JUCIUIIJIMHbI

Tema 1.1. [Ipeamer u 3a1auu OCTPOEHUS OU3HEC-TIPOIIECCOB
Tema 1.2. MeTo1bl 1 HHCTPYMEHTHI aHAJIM3a OM3HEC-TIPOIIECCOB
Tema 1.3. Crparerus B chepe nnbpopmaTu3aum
Paznea 2. MeTogo/i0ruu, CTAHAAPThl, JKOHOMHYECKHE ACNEKTbI MH(POPMALMOHHOIO
MEHe/AKMEeHTAa
Tewma 2.1. MeTon070THSs CTPATETMUECKOTO YIPaBIEHUS U PEHKUHUPUHTA OU3HEC-TIPOLIECCOB
Tema 2.2. Moienb coBepilIeHCTBOBaHUS MOKa3areseil OusHec-mpoiecca
Tema 2.3. Opranuzanus yny4iieHun
Tema 2.4. YnpasneHue npoekTaMu peuH>KUHUpUHTa 1 uHGopmaruzanuu bI1

5. OBPA3OBATEJIBHBIE TEXHOJIOI' A

TpaauIMoHHbIE TEXHOJIOTUH (JIEKLIHS, TPAKTUYECKOE 3aHATHE, KOHCYIbTAINS), TEXHOJIOTHH
WHTEPAKTUBHOTO O0OyueHHUs (JAMCKYCCHUU, WTPOBBIE TEXHOJOTHHU, pElIeHHe KeWCOBBIX 3ajad,
pa3paboTka Ou3HEC-TPOIIecCCOB B MH(GOPMAIIMOHHBIX TPOAYKTAX), MPpoOIEeMHOE 00yUeHHE.

Pa3zpaboTunk padoueil nporpaMmMsbl y4eOHOMH TUCHHMILINHBI:

Obooeuy

P.B, 0.3.H., oouenm,

Henpou3600CmMeeHHoll cepul.

npogeccop

Kagheopel  menedrcmenma




