AHHOTAHUSA
paboyeii nporpaMmMbl y4eOHON TUCIHIJIMHBI
«YnpaBJjieHue U3MeHEeHUAMM»

1. IIEJIb U 3ATAYU OCBOEHUA IUCHUIIJIMHBI

1.1. lesan u3yyeHus y4eOHOM JMCIHHUIIIMHBI

OCHOBHOI 1LENBI0 OCBOCHHUS IUCHUUIUIMHBI «YTIPAaBICHUE HW3MEHEHHUSAMU» SIBISCTCS
OBJIAZICHHE 3HAHUSMH M TpUOOpeTeHHe NMPaKTUYECKUX HABBIKOB 0 OpPraHM3allMU Ipolecca
yIIpaBIICHUS] H3MEHEHUSIMHU.

1.2. 3agaum yueOHOMH TMCUMILIUHBI:

1) IlpuobpereHne KOHIENTYATbHBIX U METOIOJIOTHYECKUX 3HAHUN O CYIITHOCTH U
MPHUPOJIe BOSHUKHOBEHUS N3MEHEHUH, POJIM M3MEHEHHU B Pa3BUTHH OPTaHU3AIHH.

2) VYcBoeHHE HAaBBIKOB (JOPMHUPOBAHUS CUCTEMbI OPraHU3allii MEHEIKMEHTa
OpraHu3aIliy B YCIOBUSAX U3MEHEHHIA.

3) ®opmupoBaHHE HAYYHOTO MUPOBO33PEHUS i O3HAKOMJIICHHE C TEXHOJIOTHUSIMH U
METOJIaMH yIIPABIICHHSI H3MEHEHUSIMH B OpTaHU3aIUH.

4) H3ydenue ocoOeHHOCTEH (PYHKIIMOHUPOBAHUS OPTaHU3AIMU B YCIOBHSIX
HETPEPHIBHBIX N3MEHEHHA.

2.MECTO JUCIIUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (paznen) OOII:

Juctunnuna otHOCcUTes K UKy b.1. «IIpodeccrnonanbHbIi UK.

2.2. BzanMocBsi3b y4eOHO JUCHHUILUIMHBI ¢ JPYTUMHU Y4eOHBIMHU U CHUNIJIMHAMM

ool

JlucuumiuHa 3aKkiajgblBa€T OCHOBY Il W3y4YeHHsS JUCHUIUIMHBL «CoBpeMeHHbIN
CTpaTeruueckui aHanusy, «Teopus opraHu3ay 1 OPraHU3alMOHHOE TIOBECHHEY.

3. TPEBOBAHUA K PE3YJIbTATAM OCBOEHMUSA COILEPXAHUA
AN CHUIIINHBI
Komnerenmuu oOydaromerocsi, (opmupyeMble B pe3ylbTaTe OCBOEHHUs Yy4eOHOI
JUACIUIUINHEL:
Kon HaumenoBanue Pe3ynbpTaT ocBOCHUS
COOTBETCTBYIOIEH KOMIETEeHIIN ] (3HaTh, yMETH, BIIAJIETD)
KOMITETCHLIUH 110
IocC

OK-3

I'oToBHOCTH JI€ICTBOBATH B
HECTaHJAPTHBIX CUTYallUsX, HECTU
COLMAIBHYIO U ATUYECKYIO
OTBETCTBEHHOCTb 32 IIPUHSTHIE
peleHust

3HaTh:

CYIIHOCTh M 0COOCHHOCTH
yIpaBJIeHUS] U3MEHEHUSIMU
OpraHu3aluy,
WH/IMBUyaJIbHbIE IOJXO/IbI K
U3MEHEHMSIM;

daxTopsl 3P PeKTUBHOM
JeSITeIbHOCTH KOMaH 1bl;
CYITHOCTh U HEOOXOMMOCTh
BHEIPEHUS PEUH)XMHUPUHTA
OM3HeC-TPOLIECCOB.

Ymers:

paboTaTh B YCIOBHIX H3MEHEHUS




COIMAIIbHO-PKOHOMHYECKHUX
MPOLECCOB.

Baanern:

HaBbIKAMHU U TOTOBHOCTBIO
CaMOCTOATCIIBHO HpI/IMeHSITb
HaleHI)IG MCETOIbI praBJIeHI/ISI
N3MCHCHUSAMMU.

OIIK-2

CriocoOHOCTh OPraHN30BBIBATH
IPOIIECC YIIPaBICHHs OpraHu3auei

3HaTh:

MIPUHIIMITE K METO/IbI OPTaHU3aAIHN
YIPaBJICHUYECKON IEATEIIbHOCTH;
COBpPEMEHHBIE METO/IbI YIIPABJICHUS
W3MCHCHHUSIMU.

Ymers:

dbopMUpPOBATH CUCTEMY
MEHEHKMEHTA OpraHu3aluu 1
OTZIEIbHBIX CITYXKO C yueToM
MacIITaboB U HallpaBJICHUI
JeSITeITbHOCTH.

Baaners:

HaBBIKAMU BHEIPEHUS METOIOB
yIIpaBJICHUS] N3MEHEHUSIMHU B
MPaKTUIECKYIO IS TELHOCTh
OpraHu3aInH.

OIIK-4

CrocoOHOCTH CaMOCTOSITEIIBHO
MPUHUMATh PEIICHNE U HECTH
OTBETCTBCHHOCTb 3 MX PeaTH3aIHIo

3HaTh:

MOJIEJIN U TTOAXOIBI K
OpraHu3aIMOHHBIM U3MEHEHHUSM.
YMmerTh:

MIPUHUMATH YIIPABIICHUYECKHE
pEIICHUS B YCIOBUIX
HECTAOMILHOCTH BHEIIHEN U
BHYTPEHHEH CpeJlbl OpraHUu3aIliH.
Baagern:

HaBBIKAMH CAMOCTOSATEILHOTO
BBIOOpA ONITUMATHHBIX
YIPABJICHUYCCKUX PEIICHUH B
3aBUCUMOCTH OT TEKYIIETO U
MEePCIEKTUBHOTO COCTOSHUS
OpraHu3aIuu.

4. COAEPKAHUE JUCIIUIIJIMHbI

Paznen 1. Konnenrya/jbHble OCHOBbI YIIPABJIeHUs M3MEHEHUSIMM.
Tema 1.1. TeopeTnueckne acieKTsl yIpaBiIeHHUsI U3MEHEHUSIMU

Tema 1.2. InauBuayanbHble U3MEHEHUS
Tema 1.3. KomannHble u3MEHEHUS
Tema 1.4 CrpaTerun ocyiecTBIeHUs OPraHU3allMOHHBIX N3MEHEHUN
Pazgen 2. MeToab! M TEXHOJIOTHH YIIPaBJICHUS] H3MECHEHUSIMU.
Tema 2.1 TpaguMOHHBIE U COBPEMEHHBIE METO/IbI YIIPABICHUS

N3MCHCHUSIMU

Tema 2.2 PenrXMHUPUHT OU3HEC-TIPOIIECCOB




5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

TpaaulMOHHBIE TEXHOJIOTHH (JIEKLMSI, MPAKTUYECKOE 3aHATHE, KOHCYJIbTAIUs, 3K3aMEH),
TEXHOJIOTMM HMHTEPAKTUBHOTO 00Y4eHUs (UCKYCCHH, KEHCHI, MPOOIEeMHOE O0yICHHE).

Pa3padoTunk padouyeii mporpaMmbl y4eOHO#H JUCHHNJIHHBI:
Yoanuvix 0.A., K.2.H., ooyenm, oouenm Kageopwl MeHeoHcmenma
Henpou3600cmeeHHoul chepvl



