AHHOTAIUA
paboueii nporpaMMbl y4eOHOM IMCHUIITTHHbBI
«YnpaBJjieHue 3aTpaTaMu»

1. IIEJIb U 3AJAYU OCBOEHU A JUCLHUITJIMHBI

1.1. Heap u3y4yeHus AUCUMILIMHBI — GOPMUPOBAHNE CUCTEMHBIX 3HAaHUH B c(epe METOI0B U

CPEICTB yHpaBJIEHHUS 3aTparaMy Ha MPEINPHUSITUU AJS BBIABICHUS U MOOWIM3ALMU PE3EPBOB
CHIDKCHHMS 3aTpaT Ha TMPOM3BOJICTBO M pEaNU3alUi0 MpOoAyKIuH (paboT, yciayr), a Takxke
000CHOBAHHOT'O MPUHSATHUS YIIPABICHYECKUX PEIICHUH.

1.2. 3apaum y4eOHOI TUCHMIIUHBI:

1) BiajeHue METONAMH NPUHSITUSL CTPATETHYECKUX, TAKTHUSCKUX M ONEPATUBHBIX PELICHUN B
yIpaBJIEHUH ONEePaliMOHHON (IPOU3BOJICTBEHHOM) AEATEIbHOCTBIO OpraHU3aLUY;

2) CHIOCOOHOCTH OICHMBAaTh S(PPEKTUBHOCTH WCIOIH30BAHHS PA3NIMYHBIX CHCTEM YydeTa U
pacripesiesieHus 3arpar;

3) BiazeHUEC HABBIKAMU KAJIBKYIMPOBAHUS U aHajiM3a CEO0CCTOMMOCTH MPOAYKIHUU U
CIOCOOHOCTh  IPUHHUMAaTh OOOCHOBAaHHBIC YIIPABICHUYECKUE PEHICHHWS Ha OCHOBE JIaHHBIX
YIIPaBJIEHYECKOTO yUeTa;

4) criocOOHOCThH TMPOBOAUTH AHAIN3 PHIHOYHBIX U CHEHU(PHYSCKUX PUCKOB, HCIOIB30BaTh €ro
Pe3yNbTaThI AJISl IPUHATHS YIIPABICHUYSCKUX PEIICHUI.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII BI1O

2.1.0uxa (pa3aen) OOIL.
Jucnunimza otHocutes K nukiy b.1. «IIpogeccuonanbHbIi LUK,

2.2. BzaumocBsI3b JUCHUILIMHBI ¢ ApYyrumMu aucuunaunaavu OOIl1
OcBoeHune AMCLUUILINHBI «YTIpaBlIeHUE 3aTpaTaMu» OCHOBBIBAETCSl HA 3HAHUSX, IPHOOPETEHHBIX
IpPU W3YYEHUU NPEIIIECTBYIOIINX AMCLUUIUIMH: «YIpaBiIeHUecKas SKOHOMHKa», «CTparerudyeckoe
IUTAaHUPOBaHME U OM3HeC-TIaH», «MeHEeIKMEHT OpraHu3aIiumy.
JucnunimHa siBisercss 0a30BbIM TEOPETUUECKUM U MPAKTUYECKUM OCHOBAaHUEM JUISl U3YUYEHHUS
CIIENYIOINX TUCLHUIUIMH: «YIIpaBIeHHE KaueCTBOM», «COBPEMEHHBIN CTPATETUYECKUN aHAIIN3.

3. TPEBOBAHUA K PE3YJIBTATAM OCBOEHUSA COAEPKAHUSA JUCHUIITIMHBI
Kommereniun obyuatomierocs, popMupyeMble B pe3yJIbTaTe OCBOCHUSI TUCLUIUINHBIL:

Kon
COOTBETCTBYIOIIIEH HaumenoBanue Pesynprar ocBoeHuUs
KOMIIETEHITUH I10 KOMIIETEHIU I (3HaTh, yMETH, BIIAJIETh)
I'oC
OIIK-1 Cnoco6HOCTh (hOPMHUPOBATH 3HaTh:
aNbTEpPHATUBHBIC OCHOBBI ~ TIOCTPOEHHUS  CHUCTeMBl  cOopa,
HaIPaBIICHUS PA3BUTHS pacueTa W aHajW3a IOKa3aTelield HeoOXOIUMBIX
OpraHM3aIMOHHBIX CUCTEM | JJIs ydeTa 3aTpar W YIpaBleHHs 3aTpaTaMu Ha
NPEAIPUATHH;
Ymern:
pa3pabaTsiBaTh CTPATETHIO pa3BUTHS,

ONpEeNEeNsATh CTPATerHYeCKUe  aJbTEPHATHUBHI,
BbIOMpATh ONTHUMAJIHYIO CTPATETHIO Pa3BUTHUS C
Y4€TOM IPHUHATOTO YPOBHS pHUCKA.

Baagern:

crocoboaMu OpraHu3aIuu yuera 51
METOAUKaAMN yqua HpOI/I3BOJICTBeHHBIX SanaT 158




KaJIbKYJIHUpPOBaHUS ce0€CTOMMOCTH MPOIYKIIUU

CnocoGHOCTB
OpPraHU30BbIBATH IIPOLIECC
YIPABJICHUs OPTaHU3aLUEH

3HaThb:
HpI/IHHI/IHBI nu METOObI OpI‘aHI/ISaL[I/II/I
YIPaBJICHUYECKON JAEATETbHOCTH

OIIK-2 Ymersb:
3¢ dEeKTUBHO pacHpeneniarTh U JeJIerupoBaTh
MIOJIHOMOYHSL B CTPYKTYpE arapara yrnpaBieHUs
OpraHu3aIuen.
Baaners:
HaBbIKAMHM  [POU3BEACHUS  PACUYETOB IO
ONpEJICJICHUIO 3arpaT C YYETOM pPa3iu4HBIX
METOAOB  IUIAHUPOBAHUSA,  KaJbKYJIUPOBaHUS,
KOHTPOJIS u aHanm3a cebecTounMoCTH
MPOAYKIHUU.
CnocoOGHOCTH K 3HaTh:

OIIK-5 YCOBEPIIEHCTBOBAHUIO METO/bl IUIAHUPOBAHUSA U UX MPUMEHEHUS B
OmeparoOHHOTO COOTBCTCTBMM C  KOHKPCTHBIMU  YCIIOBUSAMU
MEHEIKMEHTA Ha OCHOBE pabOThI IPEANPHUSTHS.

BHEJIPEHUS TAKTUYECKOTO Ymerb:
ILIaHUPOBAHKAL. aHANIM3UPOBAaTh OCHOBHBIE BHJBI 3arpar Ha
MPEANPUIATUA U Ppa3paldaThiBaTh MEPONPHUSITHUS,
HamlpaBlIeHHbIE Ha pabOTy BCEX COCTABHBIX
AJIEMEHTOB OINEPALIMOHHON CUCTEMBI.
pa3pabaTbiBaTh IIJIaHBl HA OINpPEACTICHHBIN
MEPUOJl M OMpPENENsATh PACXOIbl, CBA3aHHBIE C
pa3paboTKOi arperupoBaHHBIX TIAHOB.
Baaners:
crocobamu OpraHu3anuu y4yeTa u
METOJIMKaMH y4eTa IMPOU3BOACTBEHHBIX 3aTpar U
KaJIbKYJIUPOBaHUs C€0€CTOMMOCTH POAYKIIMHU

OIIK-18 CrocoOHOCTH OpraHU30BaTh 3HarTh:
paboTy cyObekTa CrocoObl OpraHu3alliyd ydyeTa U METOJUKHU
HpeI[HpHHI/IMaTeJIBCKOfI y4€Ta 3arpar Ha IpOU3BOJACTBO,

JIEATEIIbHOCTH. Ymern:
000CHOBBIBAaTh MYTH KOHOMHHU BCEX BHJIOB
pecypcoB.
Baagernb:
METOJIaMU COCTaBJICHUS KaJIbKYIISITHT
ce0eCTOMMOCTH  €AMHMIBI  TPOAYKIIUU U
pa3zpabarbiBaTh
PEKOMEH/JIalluUM 10 YINPABIEHUIO 3arparamu
HCCIIEYEMOTO MPETPUSATHS
ITK-5 Cnoco6HOCTh 3HaTh:

pa3pabarbiBaTh HAy4HO-
METOINUECKUN KOMITIIEKC
JTUCITUTUTIH
YIPaBICHUYECKOTO UK
JuTst BceX popm oOyueHus.

OCHOBHBIE HWHCTPYMEHTHI CTPaTeruyecKoro
aHanM3a. KiIacCHU(PHUKAIMI0 W METOAbl OOIIUX
3arpar, (akTOpbl BIUSIOMIUE HA TOBEICHUE

3arpar
YMmeTh:
COCTaBUTh CMETy PacXofOoB Ha OOy4YeHHE U
paSBI/ITI/Ie KaHpOB, KOHTpO.]'H/IpOBaTI)

MPaBUIILHOCTh UCIOJIB30BAHUS CPEJICTB.
Biaagern:
METOJIMKOMN yIpaBiIeHUs




JUHAMHUKON 3arpar, HaBBIKAMU
YIIPABJICHYECKOIO  MOAXOJAa K  KOHTPOIIIO
[IPaBUIBLHOCTH UCITIOJIb30BaHUs CPEICTB
HPEANPUATHS

4. COAEP)KAHUE JUCIIUAIIJIMHBI

Paznen 1. Konuenuus ynpasJjieHus peCypcamMu M 3aTPaTaMH HA NPeINpPpUATHH

Tema 1.1. DkoHOMHUYECKAs CYIIIHOCTh, 3HAUEHHUE U 3a/1a4M YIIPABIICHUS PACX0daMu

Tema 1. 2. XapakTepucTHKa MPOU3BOJICTBEHHBIX PACX0JIOB, HX KJIACCH(UKAIUSI U CTPYKTypa

Tewma 1.3. KanpkynupoBaHue ce0€CTOMMOCTH -OCHOBA YIIPABJICHUS ITPOU3BOICTBEHHBIMHU
3aTparaMu

Tema 4. [InannpoBaHue, HOPMUPOBAHKUE M TPOTHOZUPOBAHUE 3aTPAT —COCTABHbBIC AJIEMEHTHI
yIpaBJICHUS 3aTpaTaMHu.

Pa3zgen 2. Meroan4yeckuii moaxo/1 K ynpaBJjJeHUI0 CUCTEMOI 3aTpaT MaTepUuaJIbHbIX
pecypcoB

Tema 2.1. CucteMbl U METO/BI yu€Ta 3aTpaT Ha IPOU3BOACTBO

Tewma 2.2. BiustHue METOZIOB y4eTa Ha yIIpaBJIeHUE 3aTpaTaMu

Tema 2.3. Opranuzannonnas Gopma ynpapieHus: MaTepUaIbHBIMU PeCypcaMu

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

[Tpu mpenogaBaHWU AUCUUILUIMHBI MOTYT HCIIOJIB30BAThCSl TPAJAULIMOHHBIE U MHTEPAKTUBHbBIC
o0pa3oBarebHble TEXHOJIOIHH, B TOM YHCIIE:

— YTEHME JIEKIIUI B JOpME MOHOJIOTA € 3JIEMEHTaMH THaJIora U JUCKYCCHU;

— ceMHuHapcKasi cuctemMa o0ydeHusl (YCTHBIM OIpOC, TECTUPOBAHHUE, BBINOJIHEHUE TBOPYECKUX
(mpoGnieMHBIX) 3a7aHUM, pellleHHe 3a/lay, aHajdu3 KOHKPETHBIX CHUTyaluil, pazpaboTka mpolsiemMbl U
MOJrOTOBKA MIPE3EHTALUH);

— TEXHOJIOTHH HWHTEPAKTUBHOro oO0yueHHs (paboTa B MajblX Tpynmax, MO3TOBOW IITYpM,
TPEHUHTH U JIp.);

— KOHCY/IBTAIMH ITperojiaBaresiell B paMKax BHEayAUTOPHON pabOThI;

— «KPYMIBIA CTOM» ¢ yYaCTUEM HAYYHBIX W/WIN MPAKTUUYECKUX PaOOTHHUKOB;

— Hay4HO-MCCIIeJ0BaTebcKast paboTa (MOAroToBKa HAyYHOM CTaTbU WM TE3UCOB).

Pa3pa6oTunk padoyeii mporpaMMsbl y4eOHOI THCIMIIMHBI:
Juszozyo PIL., k. 3. 1., 0oyenm, 0oyenm Kagheopvl MapKemuHza u 102UCMUKU



