AHHOTaNus
padoueil mporpaMMbl y4e0OHOI TUCHMIIIHUHBI
«YrnpaBjeHne U3MeHEHUSIMH

1. IIEJIb U 3AJTAYX OCBOEHUA JTUCHUIIJINHBI

1.1. Hesab usyyeHusi y4eOHOM 1M CHHUIIIMHBI

OCHOBHOW LI€lbI0 OCBOEHHUS IUCLUIUIMHBL «YTIpaBI€HUE H3MEHEHUSMHU» SBIAETCS
OBJIA/ICHUE 3HAHUAMM M IpUOOpEeTeHHe NPAaKTUYECKUX HaBBIKOB 10 OpraHU3alllM Ipoliecca
yIIpaBJICHUS U3MEHEHUSIMH.

1.2. 3apaym y4eOHOH AMCUUIJIMHBI:

1) IIpuobpereHne KOHLENTYyalbHBIX U METOJ0JIOIMYECKUX 3HAHUH O CYLTHOCTH U
IPUPOJIE BOBHUKHOBEHUS U3MEHEHUH, POJIM U3MEHEHUH B Pa3BUTUN OPraHU3aLMH.

2) VYcBoeHUe HaBBIKOB (POPMUPOBAHUS CUCTEMbI OPraHU3alud MEHEDKMEHTA
OpraHu3alliy B YCIOBUAX U3MECHEHUIA.

3) ®opmupoBaHHE HAYYHOTO MUPOBO33PEHHUS M 03HAKOMJICHHE C TEXHOJIOTUAMH H
METOJaMH YIPABICHHS N3MEHEHHMSIMHA B OPTaHU3AIIH.

4) H3ydyenue ocoOeHHOCTEH (PYHKIIMOHUPOBAHMUS OPraHU3aIMU B YCIOBHSX
HENPEepPbIBHBIX N3MEHEHHH.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII BIIO

2.1. Huka (pazaen) OOIL:

Jucuummna otHOCHTCA K UKLy b.1. «lIpodeccnonanbHbIil TUKI.

2.2. B3aumocBsi3b Y4eOHON JMCHMIIJIMHBI C APYTUMH Y4eOHBIMH JMCIHHUIIIMHAMH
0]0]11

,Z[I/ICLII/IHJII/IHB. 3aKJIaAbIBaCT OCHOBY JJId H3YUYCHUA OUCHHUILUIMHBI «COBpeMeHHI)If/'I
CTpaTGI‘I/ILIGCKI/Iﬁ aHaJIn3», «Teopm{ OopraHu3alyy 1 OpraHnu3aliliOHHOC IMTOBEACHHUC).

3.TPEBOBAHUSI K  PE3YJBTATAM OCBOEHHUSI COJEPKAHUS
JUCHMUIIIAHBI

Komnerennuu oOydvaromierocsi, (GopMUpyeMble B pe3ylbTaTe OCBOCHMS y4deOHOMU

JUCITATIINHEI:
Kon HanmenoBanue PesynbpraT 0cBOCHUA
COOTBETCTBYIOIICH KOMIIETEHLIUH (3HaTh, YMETh, BIIA/IETh)
KOMIIETEHIIUH I10
roc
OK-3 I'oToBHOCTE AEMCTBOBATH B 3HATB:
HECTAHAAPTHBIX CUTYalHsIX, HECTH CYIIHOCTh U OCOOEHHOCTH
COLMAIIBHYIO U ITUYECKYIO YIpaBJICHUS U3MEHEHUSIMU
OTBETCTBEHHOCTb 3a MPUHSTHIC OpraHu3alNy;
perieHus WHJUBH1yaJIbHbIE TOAXObI K

WU3MEHEHHSM;
daxTopsl 3P PeKTUBHOIMA
JeSITETHHOCTH KOMaH/Ibl,
CYIITHOCTh U HEOOXOUMOCTh
BHE/IPEHHS PEHHKHHUPHHTA
OU3HEeC-TIPOLIECCOB.

Ymersn:

paloTaTh B YCIOBHIX U3MEHEHHUS




COLMATIBEHO-3KOHOMHYECKHX
MPOLIECCOB.

Baagern:

HaBbIKAMH U TOTOBHOCTBIO
CaMOCTOSITEJIbHO ITPUMEHSATH
HayT-IHBIe METOAbI praBJIeHI/ISI
W3MEHEHHUSIMU.

OIIK-2

CriocoOHOCTh OPraHN30BBIBATH
IPOLECC YIIPABICHHs OpraHu3anuei

3HATB:

MPUHIUITBI ¥ METOJIbI OPTaHU3aluU
YIPaBJICHUYECKOM J1eATENbHOCTH;
COBpPEMEHHBIE METO/Ibl YIIPABJICHUS
H3MEHEHUSIMU.

YMmerTh:

($hOpMHUPOBATH CUCTEMY
MEHEPKMEHTA OpraHu3aliK U
OTJICIIbHBIX CITYKO C yueToM
MacmTabOB U HalpaBJICHUH
JIeSITELHOCTH.

Baagern:

HaBBIKAMH BHEJPEHUS METOJIOB
YIPaBJICHUS U3MEHEHUSIMU B
MIPAKTUYECKYIO JIEATEIbHOCTh
OpraHu3aIiu.

OIIK-4

CnocoO0HOCTh CAMOCTOSTENBHO
NPUHUAMATh PEIICHHE U HECTH
OTBETCTBEHHOCTD 33 UX PEaIU3aIUI0

3HaTh:

MOJIENIH U MOAXOJIBI K
OpraHU3aIMOHHBIM U3MEHEHUSM.
YMmeThb:

MIPUHUMATH YIIPABJICHUECKUE
pELIeHUs B YCIOBUAX
HeCTaOMIILHOCTHU BHEIIIHENA U
BHYTPEHHEH CpeJibl OpraHUu3alHH.
Baagern:

HaBBIKAMH CAMOCTOSITEIILHOTO
BBIOOPA ONTHUMAIIbHBIX
YIPABJICHUYECKUX PEUICHUN B
3aBUCUMOCTH OT TEKYIIIETO U
MEePCHIEKTUBHOTO COCTOSHUSA
OpraHu3aInu.

4. COAEP)KAHUE JUCIUITVINHBI

Pa3nes 1. KonnenryaabHble OCHOBBI YIPaBJICHUS] H3MEHECHHSIMH.
Tema 1.1. TeopeTnueckne acieKThl yIpaBiICHUS U3MEHEHUAMU

Tema 1.2. UnauBunyanbHble U3MEHEHUS
Tema 1.3. KomaniHbIe H3MEHEHUS

Tema 1.4 CrpaTterun ocyIiecTBIEHUS OPraHU3allMOHHBIX U3MEHEHUN
Paszpnen 2. MeToabl M TEXHOJIOTHMH YIIPABJICHUSI H3MEHEHUSIMH.
Tewma 2.1 TpaguunoHHBIE 1 COBPEMEHHBIE METO/IBI YIIPABIICHUS

N3MCHCHHUAMU

Tewma 2.2 PenH>KUHUPUHT OU3HEC-TIPOIIECCOB




5. OBPA3OBATEJIBHBIE TEXHOJIOI'H

TpaauIMOHHBIE TEXHOJIOTHH (JICKIHS, MPAKTUYCCKOE 3aHSATUE, KOHCYIbTAIUs, DK3aMEH),
TEXHOJIOTMH HHTEPAKTUBHOTO 00y4YeHHS (JIMCKYCCUU, KEHUCHI, TPOOJIEMHOE 00yUeHHE).

Pa3patGorunk padoyeii mnporpaMmMbl Y4eOHOM IUCHUIINHDI:
Yoanvix 0.A., K.9.H., ooyenm, oouenm Kageoput MeHneocmenma
Henpou3600CmeeHHoIl chepul



