AHHOTANUA
padoueil mporpaMMbl y4eOHOI JUCHMIIJIMHBI
«KoHTpO/IMHT poeKkTa»

1. IEJIb U 3ATAY OCBOEHUA JINCHUIIJIMHBI

1.1. Hesap u3yyeHus yueOHOM AU CHMIIIMHBI

Lenvro nucrunuHbl «KOHTPOITMHT TPOEKTa» SBIseTCs (OPMUPOBAHHE Y CTYACHTOB
3HAHUM U yMEHUI MCIOJb30BaHMs COBPEMEHHBIX MHCTPYMEHTOB KOHTPOJUIMHIA IPOEKTa IpH
pELIeHNH 3aa4 Pa3BUTHS NPOLIECCOB YIPABIEHUS HAa Pa3jIMYHBIX YPOBHSX, OPHUEHTALUU 3THUX
IPOLIECCOB HA JIOCTHKEHHME KOHEUYHBIX PE3Y/IbTaTOB ¢ MMUHUMAJIBHBIMU 3aTpaTaMH BPEMEHHU U
cpeacts. [Ipu 3TOoM mpeaycMaTpuUBaeTCs YCBOEHUE METOAOJIOTMM YIPABICHUS MPOEKTAaMHU Kak
HOBOT'O POTPECCUBHOIO MHCTPYMEHTApUs CEpbl yIpaBICHUS.

1.2. 3agayu yueOHOM TMCUMILIAHBI:

1.copmupoBath y OyAymIuX CIEUAIUCTOB 3HAHUS, TOHUMAaHNUE KOHTPOJUTMHTA MMPOEKTa
BO BCEX OTPACIIIX MPEITPHUHUMATEIBCKOM JEATSIIBHOCTH U OOIIECTBCHHON YKH3HHU;

2.peoCTaBUTh CITyIIIATeNsIM CUCTEMY 3¢ heKTHBHOTO YIIPaBIECHYECKOTO
MPOSKTUPOBAHMS, KOTOpasi KIMEET CBOIO BHYTPEHHIOIO JIOTHKY W OOYCIIOBJICHHOCTh K PEabHBIM
00CTOSITENNLCTBAM U TIOTPEOHOCTSIM;

3.BeIpaboTaTh y CIIyHIaTejacii yCTOHYHMBBICE M THOKHE HABBIKM W YMEHHUS YIPABIATH
nporpaMMaMud U TPOEKTaMU C OMpEACNICHHBIMU IEJISMH, KOTOPbIE OpPHUEHTHPOBAHBI Ha
JOCTHYKEHUE KOHKPETHBIX IKOHOMHUKO-COITUAIBHBIX PE3YJIbTATOB.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxka (pa3aea) OOIL:
JlucuummHa OTHOCUTCS K PO ECCHOHATTbHOMY ITUKITY.

2.2. B3aumocBsi3b y4eOHOI IUCHUIIMHBI € JAPYTMMH YYeOHBIMH JHCHMILIMHAMHU
oon

Jnst m3ydeHus: OUCIUIUINHBL «KOHTPOJUIMHT» CTYAEHTHI JOJDKHBI YCHENIHO BIaJeTh
3HAHUSIMH, TIONYYCHHBIMH TPU U3YYECHHHM MPEIIICCTBYIOUIMX  y4YEOHBIX JUCIUIUIMH:
«YmpaBnenne mnpoekramm»; «KoMrulekcHas auarHoctukay; «VHCTpyMEHTBI yHpaBIeHUS
IPOEKTaMMU» U T.JI.

3HaHMs, NOJTYYEHHbIC NMPH W3YyYCHWH AUCHMIUIMHBI «KOHTPOIIMHI NMPOEKTa» CO3MAI0T
OCHOBY Ul OBJaJCHHUS MPOPECCHOHATHHBIMU KOMIIETCHIIMSAMHU, KOTOpbIE HEOOXOIUMBI IS
IPOXOX/ICHUS TPOU3BOJICTBEHHON IPAKTUKH, a TAKKe IOATOTOBKHM M 3aIUTHI BBITYCKHOM
paboThI.

3.TPEBOBAHUSI K PE3YJBTATAM OCBOEHMSI COJIEPKAHUS
TACIATLITAHBI

Komnereniun oOyuwaromierocsi, (opMupyemble B pe3ylbTaTe OCBOCHHS Y4eOHOM
JMCITUTITIHBIL:

Kon
COOTBETCTBYIOLIEH
KOMIIETCHLIMH 110 HaumenoBanue PesynbraT ocBOCHUS
rocC KOMIETEHIMH (3HaTh, yMETh, BIIAJICTh)
IK-12 CIIOCOOHOCTB K 3HATH:
aanTaliy K TAKUM  [OIPECICHHs MOHSITHIT: KOHTPOJUIMHT POEKTa, MOHUTOPHUHT,
HaIpaBJICHUAM [YIIpaBJICHHE CTOMMOCTBIO, KOHTPOJIb IPOSKTa, NPUHATHE PEIICHUI

COMpeAeIbHON 10 IPOEKTY;




npoQeCCUOHATBHOM
JeATETbHOCTH KaK

CTPYKTYpPY U COJepkKaTeIbHYIO XapaKTepPUCTUKY pa3AeiaoB
KOHTPOJUIMHTA TTPOEKTA;

(nuHAHCOBO- OTIIMIHSI MEXKTy CTPATETHUIESCKUM M OTIEPATUBHBIM KOHTPOJUTHHTOM
SKOHOMHMYECKAS, MpOeKTa
MapKETHHTOBAs, 'YMeTh:
YYETHO-KOHTPOJIbHASA, (hOPMYJIMPOBATH IIEIH TPOCKTa
BHEIIHEOKOHOMUYECKas BiaaaeTh (HABBIKH M/WJIH ONBIT JeSITeJTbHOCTH):
BitajgeTh HaBBIKAMH BBIPAXKEHUS M 000CHOBAHMS COOCTBEHHOMN
[MO3HIIMK C YYETOM TaKUX HAINPaBJICHUIN CONPENETbHOMN
MpoheCCHOHATBHOM NESTEIPHOCTH Kak (DMHAHCOBO-I9KOHOMHYCCKAS,
IMapKETUHIOBasl, y4ETHO-KOHTPOJIbHASL, BHEITHE-9KOHOMHYECKas
TIK-5 CIIOCOOHOCTH 3HATH:
BBIIOJIHATE CranapThl KauecTBa yHpaBJIEeHUSI IPOEKTaMU
npodecCHOHANBHYI0 [YMeTh:
JIeSITEIILHOCTh B IPUMEHSTh UHCTPYMEHThI KOHTPOJUIMHTA MPOEKTa
COOTBETCTBHHU CO BaaaeTs (HABBIKH H/WJIH ONBIT IEATEIbHOCTH):
CTaHJapTaMH KauyeCTBa [MHCTPYMEHTAMU KOHTPOJUIMHIA MPOEKTa
IIK-15 3HATH:
CIIOCOOHOCTH
crenUKy ¥ TEXHOJIOTHIO Pa3padoTKU OFOKETOB MPOCKTA,
pa3pabaTbIBaTh
CHCTEMBI MOHUTOPHHT ¥ KOHTPOJIS IPOEKTa
CHCTEMBI
YMeTh:
CTPaTEeruIecKoro,
TeKYIIero u pa3pabaThIBaTh OI0HKET MMPOEKTA, CUCTEMY MOHUTOPHHTA IPOEKTA,
Y CHCTEMY KOHTPOJISI IPOEKTA
OTIePaTUBHOTO
KOHTPOIIA Baagers (HAaBBHIKH U/MJIH ONBIT A€ATEJIBLHOCTH):
MHCTPYMEHTaMU KOHTPOJUTMHTA MPOEKTa
TIK-20 CIIOCOOHOCTD 3HaTh:
OTIpeJICIICHUS TPUHIIUITE M METOJIBI TTOCTAHOBKH IeJIeH IPOEKTa
MEePCHEeKTUBHBIX 1eNIel [YMeTh:
Y 3a]1a4 pa3BUTHUS a3pabaThIBaTh CUCTEMY COAJIAHCHPOBAHHBIX MMOKA3aTEICH MPOCKTa
TIPEANPUSTHS,
BiaaaeTs (HABBIKH H/WJIH ONBIT IEATEJIbHOCTH):
OopraHu3aIuH,
HAaBbIKAMU IUITAHUPOBAHMSI, MOHUTOPUHTA U KOHTPOJISI IPOEKTA;
noJipa3iesieHust
TIK-21 3HATH:
CIIOCOOHOCTH
crenUKy B TEXHOJIOTHIO BEPUPHUKAIIMU U CTPYKTYPHU3ALUN
OCYLIECTBJIATD
MH(OPMAIIAHN TI0 IPOCKTY
BepUPHUKAIIHIIO U
YMeTh:
CTPYKTYPH3ALIHIO
WH(OpMALH AHATM3UPOBATH U OIEHUBATH HHPOPMAITHIO O XOJIE TIPOEKTa
o ’ Baagers (HAaBBHIKH U/UJIH ONBIT A€ATEJILHOCTH):
MOJTy9aeMO# M3 pa3HbBIX
METOJIaMH aHaJi3a U CHHTE3a HH(GOPMAITUH B MPAKTHKE PeaTH3aiiu
HCTOYHHKOB
[TPOEKTOB
I1K-24 CIIOCOOHOCTE ITOHUMATE [3HATh:
CYIIHOCTH (DaKTOPOB M [METOJBI IPUHATHS PEIICHUH IO IPOEKTY
MMOCIEACTBUM YMeTh:
MaKpOIKOHOMHUYECKOIO [[IPUMEHSITH COBPEMEHHBIE TEXHOJIOTHH MTPOESKTUPOBAHHUS
Pa3BUTHS U UX BIHUAHUC BiageTs (HABBIKH H/MJIN OMNBIT AeATEJIBHOCTH):
HAa JIEATEILHOCTh  [METOJaMU aHallu3a M CHHTE3a HHPOPMAIUH B TIPAKTHKE
OopraHu3anuu FOCYAapCTBEHHOTO U MYHHUILIUINAJILHOTO YIPABICHUS
IIK-25 CIIOCOOHOCTH TOTOBUTH [3HATH:
aHAJIUTUYECKHUE CTPYKTYPY OTYETOB U CHCTEMY JOKYMEHTO000pOTA TI0 IIPOCKTY

MaTepuasl A1 OLEHKU
MEpONpUsTHH B
obmactn
aJIMUHUCTPATUBHOU
MOJNTHKY ¥ MPUHITUS
CTpaTern4ecKux
pelIeHni Ha MUKPO- U
MaKpOypOBHE

YMern:
COTOBUTH AHAJTUTUYCCKUEC MATCPUAJIbL JJIs1 OUCHKHU ITPOCKTOB

Baagers (HAaBBHIKH U/UJIH ONBIT A€ATEILHOCTH):

HaBBIKAMHU TOTOBUTH aHATUTHIECKUE MATEPHAIIBI JIJISI OIEHKH
MEPOTIPUATHI B 00JIACTH aIMUHUCTPATUBHOHN TIOJUTHKY W TIPUHSTHS
CTpaTeruuecKuX pereHuil Ha MUKPO- U MaKpOYPOBHE

4. COAEP) KAHUE JUCIHUIIJINHBI
Paznen 1. KonuenTtyajibHble OJIOKEHUSI KOHTPOJUITMHTA MPOEKTA
Tema 1.1. KoHnenus KOHTPOJUIMHTA IPOEKTA.



Tema 1.2. MOHUTOPUHT NPOEKTA.

Paznen 2. CoBpeMeHHbIE HHCTPYMEHTHI KOHTPOJUIMHTA ITPOEKT.

Tema 2.1. YnpaBineHre cTOUMOCTBIO IPOEKTA.

Tema 2.2. KoHTpousb IpoeKTa.

Tema 2.3. YnpaBineHne U3MEHEHUSIMU U IPUHATUE PEIICHUN 1O MPOEKTY.

Tema 2.4. KOHTPOJUIMHT rOCYAapCTBEHHBIX U PETMOHATIBHBIN MPOEKTOB U TPOTPaAMM.

5. OBPA3OBATEJIBHBIE TEXHOJIOT'MH
TpaauIMOHHBIE TEXHOJOTUW (JIEKIHUs, NMPAKTUYECKOEe 3aHATHE, KOHCYJIbTAIUs, DK3aMEH),
TCXHOJIOTUU UHTCPAKTUBHOI'O 06yquI/151 (I[I/ICKYCCI/II/I, HUI'POBBIC TCXHOJIOTUH, TDCHUHT (BHGMGHTBI
CONHUAJIBHO-YIIPABJICHYCCKOT'O TpeHI/IHFa), CUTYalMOHHBIC 3adaHus, MCTOJ MaAJIbIX prHH),
npoOeMHOe O0ydeHHE.

Pa3paborunk padoyeil mporpaMmMbl Y4eOHOM IMCIUNJINHBI:
I'naouenxko T.H.., x.oroc.ynp., JIOHEHT, JOHEHT KadeApbl HWHHOBALMOHHOIO
MEHeKMEHTA U YIIPaBJeHHUs POCKTAMH.



