AHHOTAIUA
paboyeii nporpaMMbl y4eOHOM JUCIUIJIMHBI
«YrnpaBjieHHe NMPoeKTaMu»

1. HEJIb U 3AJAYU OCBOEHU A JUCHUIIVIMHBI

1.1 Heab nzydyeHust y4eOHOM JUCIUNIMHBI

Lenpto siBnsieTcs: mpuoOpeTeHHe OCHOB 3HAHHWK B 00JAaCTH yIpaBIEHHS HPOCKTAMHU,
JOCTaTOYHBIX JUIS CaMOCTOSITEIIBHOTO YIIIyOJICHHOTO OCBOCHUS IUCLUILIMHBL, B TOM YHCIE MPU
peanu3ali KOHKPETHBIX MPOEKTOB B cdepe MH(GOPMAIMOHHBIX TEXHOJIOTUH; (popMUpOBaHUE
Ipe/ICTaBICHUN 00 YNpaBICHHHM MPOEKTAMH, C OIHOM CTOPOHBI, KaK CHEHU(PUIECKOM BHUIE
YIIPaBIICHYECKOW JIESATEIBHOCTH, C JAPYrOodM CTOPOHBI - Kak (OPMaIM30BAaHHOM MOJXOJAE K
PELICHUIO 3a7a4y peai3alyy MIPOSKTOB; 3HAKOMCTBO C METOJIOJIOTHEH YIPaBICHUS IPOCKTaMH
KaK MPHUKIATHON 00JacTH CHCTEMHOTO aHajiu3a; (OpPMHUPOBAHUE TPAKTHUYECKUX HABBIKOB
peuIeHus 3aa4, BO3HUKAIOLINX B MIPOIIECCE YIPABICHUS IPOCKTAMHU.

1.2 3apaum yuyeOHOI I1MCUMIIJIMHBI:

1) ®opmupoBaHHEe MOHUMAHUS CIIOCOO0B U (HOPM peanu3alii SKOHOMUISCKUX UHTEPECOB
YYaCTHHUKOB TIPOCKTA B MPOIIECCE €r0 Pa3pab0TKU U PeaH3allHu.

2) dopMupoBaHHE IMOHMMAaHUS MECTa W POJM KOMaHJbl IMPOEKTa B IMPOIECCE €ro
pa3pabOTKU U pear3aliH.

3) dopmupoBaHHE YMCHHU ONPEACISATh OCHOBHBIC (ha3bl M OTambl pa3pabOTKH |
peaiM3aluyi IPOEKTa, TEXHHMKO-KOHOMHUYCCKHE M OpraHU3allMOHHBIC IapaMeTphbl IPOCKTa,
VUUTHIBATh TapaMeTpbl WHBECTUIIMOHHOW IPUBJICKATCIILHOCTH PETHOHA W OPraHU3allvu,
OCYIIECTBISIONIEH MPOCKT.

4) dopMupoBaHHE  YMEHHH  ONpPEACTSATh  PEaJu3yeMOCTh M SKOHOMHYECKYIO
3¢ hEeKTUBHOCTH TPOEKTA.

5) ®opmupoBaHHe MOHUMAHHS IMPOIECCa OPTraHW3AlUU M TUIAHUPOBAHUS JEATCILHOCTH
MPOEKTHOW KOMaH/IbI 10 pa3padoTKe U peau3aluy MpoeKTa.

6) dopmMupoBaHHe yMEHHH IUIAaHUPOBaTh pabouce BpeMs W pacClpeesiaTh PECYpChI,
HEOOXOAMMBIE JUTSl peaTn3allii MPOeKTa.

2. MECTO JUCIUMIIJIMHBI B CTPYKTYPE OOII BI1O

2.1. Huxa (pazgea) OOII:
HuctunnuHa «Ymnpasinenue npoektamu» bl1.B.JIB.6.1 oTHOCHTCS K IUCHUIUIMHAM T10
BBIOOPY BapMaTUBHOM YacTH Y4eOHOTO MIIaHa.

2.2. B3auMoCBSI3b JUCHHUILIMHBI ¢ ApyrumMHu gucuumianaamu OOIT

JUia  u3ydyeHus JUCHUIUIMHBL «YTIpaBieHHE MPOEKTaMU» OO0y4aroUIUuecs JIOJKHBI
YCIIEIIHO BIIAJECTh 3HAHHUSAMM, TMOJTYYEHHBIMH IPU M3YUYEHUH MPEANIECTBYIOIUX YUEOHBIX
JUCIUIUIMH OakaiaBpuaTa. 3HAHUA, MOJyYEHHBIE MPHU U3YYEHUH TUCHUIUIMHBI «YIIpaBieHUE
IPOEKTaMHU» CO3/1al0T OCHOBY JUIS OBJIAJIEHUS MPO(EeCCHOHAIBHBIMUA KOMITETCHIIUAMH, KOTOPbIE
HEOOXOAMMBI I W3Y4YeHHs IucHUIUMH: «OIEHKa W YIpaBlIe€HHWE CTOMMOCTBIO OW3HECay,
«YnpaBieHre KOHCAITHUHIOBBIM OM3HECOM», JUIS MPOXOXKAECHUS TNPEATUINIOMHON MPaKTHKH, a
TaKXe MMOJTOTOBKH U 3aIlUThl MarUCTEPCKOM JUcCcepTaluy.

3. TPEBOBAHUSA K PE3YJIbTATAM OCBOEHWS COJIEPKAHUS
TACIATITAHBI

Komnerenmuu oOyuatomerocs, popMupyembie B pe3yJbTaTe OCBOCHHSI JUCIUTUIMHBI:



Kon

coorBeTcTBYyIOUIEH | [lmaHupyemMble pe3ysbTaTbl OCBOCHUS [Imanupyembie pe3yibTaThl
KOMIIETEHIIMH 110 00pa3oBaTeNbHOI MPOrpaMMbl o0OyueHus O TUCIUILINHE
I'0C
I1K-17 Cnoco6GHOCTh PYKOBOJIUTH | 3Ha@mb:  OCHOBHBIC  IOHATHS
SKOHOMUYECKUMH, TEOPUH YIIPABJICHUS IPOCKTAMU;
BHEITHEAKOHOMUYECKUMH, YUYETHBIMH, | KIaccu(UKaIIIO IIPOEKTOB;
MapKETUHTOBBIMH, (DHHAHCOBBIMH W | METOBI IJIAHUPOBAHUS
IPYTUMH  CIY>KOaMH  MOPEANpUATUH, | TPOEKTOB;
YUpEXKIEHUH, OpraHu3aIyii | OCHOBHbBIE MIPUHLIMIIBI
pa3IMYHBIX OpraHU3alMOHHO- | OpraHu3aluu MIPOEKTHOMN
MPaBOBBIX dopmM, OpraHOB | NEATEIbHOCTH;
rocyapCTBEHHOM BJIACTU U MECTHOIO | 3a/1ayH, peniaemble
caMOYIIpaBJIEHUS, MEHEIKEPOM MTPOCKTOB;
HEIPaBUTEIbCTBEHHBIX U | KpUTEepUu OLICHKH
MEXIYHAPOIHBIX OpraHu3aiui, | pe3yJbTaTUBHOCTH MEHEKepa
BPEMEHHBIMU TBOPYECKUMH | IPOEKTOB.
KOJUIEKTUBAMH JIJIsl pa3pabOTKH HOBBIX | OCOOEHHOCTHU KOJUIEKTUBHOMN
MIPOEKTHBIX PEIICHUIM paboThI;

00s13aHHOCTH TIpU
KOJIJIEKTUBHOM padoTe;
YPOBHH OTBETCTBEHHOCTH;
TEXHOJIOTHU OLIEHKU
IIOCJIE/ICTBUS PEIICHNN;
00111 XapaKTePUCTHKU
JIEITCIILHOCTH, CBSI3aHHOM C
yIIpaBJICEHUEM MTPOEKTAMHU;
CYIIHOCTb U

coJiepKaHue TaHHOTO
HarpaBJICHHS
JeSITETbHOCTH B
MEHE’KMEHTE;

OCHOBHBI€ [TPU3HAKHY,
KJ1acCU(UKAIIHIO
MIPOEKTOB, (POPMBI,
TEXHOJIOTUH, METObI
MIPOSKTHPOBAHUS;
METO/IbI, UCTIOJIb3YEMEbIC B
npoliecce yrnpaBiIeHUs
MIPOCKTaMH;

METO/IbI, UCTIONIb3yEMBIE JUIS
pazpaboTKH 1abIOHOB
JIOKYMEHTOB IPOEKTOB,;
OCHOBHbIE CTaHIapThI
yIIpaBJICHUSI TPOSKTAMH.




Ymems: 000CHOBBIBaTh
VIpaBIECHYECKUE PEIICHUS B
yIOpaBlIE€HUU  NpPOEKTaMu B
OpraHu3aIuiy,

M0JIb30BATHCS COBPEMEHHBIM
MpOrpaMMHBIM  0OeCTieUeHHEM
yIpaBiIeHUS MPOCKTaMHU;
OTIPEICNIATh LENH U TPAaHUYHBIC
YCIIOBUS IPOEKTA;

ONpEeeNATh CcOocTaB paboT u
COCTaBIISITh pacnucaHue
MIPOEKTA;

OMpeAeNiTh MOTPEeOHOCTh B
pecypcax u CTOUMOCTb IPOCKTA;
MPOBOANTH AHANU3 BBIMOJIHEHUS
paboT MPOEKTA;

MPUMEHSITh TEXHOJIOTHH
JTUICPCTBA,;

HCITI0JIb30BaTh CIIOCOOBI
MIPUHATHUS B3BEILICHHBIX
peLICHMI;

UCIOJIb30BaTh METO/IbI

aHasM3a MpoIECCOB,;

MPUMEHSTH TEXHOJIOTUI
OpraHu3alvu U

MJIAHUPOBAHUS B TIPAKTHKE;
peann3oBaTh TEXHOJIOTHH
pa3paboTKH

OpTaHU3AIMOHHBIX CTPYKTYD;
WCTIOIH30BATh MMPUHITAITHI
pacnpeneneHust QyHKIUN

Y TTIOJTHOMOYHI MEXITY
UCTIOTHUTEISIMU;

MPUMEHSTH METOBI

yIpaBIeHHSI IPOCKTAMHU,
MCIIOJIb30BaTh METO/IBI
yIpaBIeHUsI TPOSKTaMU

JUTS TIPUHSTHS

peneHui;

MIPUMEHSATH TIPOTPaMMHOE
o0ecrieuenue 1ist

pa3paboTKH MPOEKTHOU

JIOKYMEHTaIIH;
pa3pabaTbiBaTh yCTaB MPOEKTa,
[acropT IPOEKTA, IU1aH

YIpaBJICHUA IPOCKTOM;




Bnaoemu: onbiToM pabOTHI C
COBPEMEHHBIMH ITPOrPAMMHBIMU
CpEeICTBaMH MOICPIKKH
yIpaBJICHUsI TPOEKTaMH,
CTPYKTYPHOM IEKOMIIO3UIIUU
MIPOEKTa U CO3JIaHHS
CTPYKTYPHBIX MOJEJIEH IIPOCKTA;
MPUMEHSTh WHCTPYMEHTHI
YIPaBJICHUSI KaueCTBOM
IIPOEKTa (JMarpaMmel
PUYHHBI-CIECTBHA,
nuarpammsl [Tapero);
HaBbIKaMH paboThl B KOMaH/IE,
(hopMUPOBAHHS KOMaH/IbI
MPOEKTA, TUIAHUPOBAHHS U
KOHTPOJIS;

HABbIKAMH CaMOOPTaHU3aIuN U
IUTAaHUPOBAHUS paboyero
BpPEMEHU;

METOJIaMU KOJIJICKTUBHOM
paboThI;

MeTOoJaMHU

pacripesiesieHus
00513aHHOCTSIMU TIPU
KOJIJIEKTUBHOM padoTe;
crocobamu OLEHKU
uH(popMaIny,;

METO/IaMH aHAJIN3a U CUHTE34;
METOAAMU YIIPABICHUS
POEKTaMHU,;

TEXHOJIOTUSIMU yIIpaBICHUS
MIPOEKTaMH.

4. COJAEPKAHUE JTUCIUIIJIMHBI

Pasznen 1. anumanys u nuiaHupoBaHue MPOEKTa

Tewma 1.1. IIpoekTHBIA MK, CTPYKTYpHU3ALWS IIPOEKTA U €T0 BHEITHEE OKPYKEHUE

Tema 1.2. OneHka 3atpat BpeMEHH 1 ONPEJIEIEHHE CTOUMOCTH IIPOEKTa

Paznen 2. KoHTpoJib, MOHUTOPUHT, peau3aliis U 3aBEpUICHUE MPOEKTa

Tema 2.1. PazBuTHe MpOEKTHOTO IUIaHa

Tema 2.2. YripaBneHne pucKkaMu IpoeKkTa

Tema 2.3. KaneHnapHOoe INJIaHUPOBAHUE PECYPCOB M COKpALIEHHME BPEMEHU BBIITOJHEHUS
MpoeKTa

Tema 2.4. YripaBneHue IpoeKTHBIMUA KOMaHAAMHU U JIMJIEPCTBO

5. OBPA3OBATEJIBHBIE TEXHOJIOI'NHN

B npouiecce npoBeaeHyst 3aHATHI MIIaHUPYETCS UCIIOJIB30BAHUE CIIETYIOIINX
00pa30BaTeNbHbIX TEXHOJIOTHA:

- IHTEPAKTUBHBIC JICKIIHH,

- CAaMOCTOSTEJILHOE N3yueHHe 00yUJaloUMUC PEKOMEHIOBAHHOM JIUTEPATYypPHI;



- BBITIOJTHEHHE 3aJaHUM;

- BBICTYIUICHUSI HA CEMUHAPCKUX 3aHATUAX, YYACTUE B TUCKYCCUSAX;

- HaIIMCaHHUE JIOKJIaJ0B U ICCE;

- BCTpPEYHM CO CIElUaTUCTaMHU-TIpaKTUKaMH, paboTalImuMu B cdepe ynpaBICHUS
MPOEKTaMU U MPOrpaMMaMHy NPEeANPUATUNA, OPTAaHU3ALMN U YUPEKICHUI

- IpaKTU4eckas paboTa ¢ IEHCTBYIOIUMHU CIIPABOYHO-TTIOMCKOBBIMUA CUCTEMAMH C
[EJTbIO PAa3BUTHSI HABBIKOB OTHICKAHUSI HEOOXOAMMBIX ISl IIPUHATHUS FOPUANICCKU 3HAYNMBIX
pEeUIEHU KOHCTUTYIIMOHHO- IPABOBBIX AKTOB;

- paboTa ¢ crienuagIu3upOBaHHBIM ITPOTrPaMMHBIM oOecIiedeHrueM B cpepe yrnpaBiieHHs
MIPOEKTAMMU.

Pa3padoTumnk padoueii nporpaMmabi:
Mopo3zoe E. JI, k. 2oc. ynp., oouenm, 3agedyrouuil Kageopoii UHHOGAUUOHHO20
MEHEeOHCMEHma U ynpaeieHus npoeKmamu.



