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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

OcHOBHasT 1enb OCBOSHHS AWCHUIUIMHEI «MoennpoBaHue OW3HEC-TIPOIIECCOB B CTPATETUIECKOM
YIIPaBIECHUM» COCTOUT B TOM, YTOOBI CTYACHTHI IMOJYYHIN LEIOCTHOE MPEICTAaBICHHE O TEOPETUYECKHX OCHOBaX
pa3paboTKH, WPUHATUHS H pealu3aliy YIPaBICHYECKHX pPEIICHHH B OONAacTH YNpaBlIeHUS CIOPTUBHBIMHU
OpraHW3allMsIMH B COBPEMEHHBIX YCIOBUSAX U TPHOOpETr HEOOXOAWMBIE HABBIKM TPHUMEHEHHS COBPEMEHHBIX
METOZIOB TIpu pa3paboTke W (OPMUPOBAHUH CHCTEMBI MEHEIDKMEHTa OOecleunBas YCTOMYHMBOE IIOJIOKEHHE
OpraHM3allMU Ha PHIHKE CIIOPTHUBHBIX YCIYT.

1.2. YYEBHBIE 3AJTIAYM JUCIIUAIIINHBI

1) moHMMaHUEe CYITHOCTH OM3HEC-IPOLIECCOB C MPUBSI3KOM UX K CTPATETHYECKOMY YIIPABJICHUIO;
2) u3ydeHrne OCHOBHBIX HHCTPYMEHTOB MOCTPOCHUS OU3HEC-TIPOIIECCOB;
3) onpezenenue 3a1a4 THPOPMAIMOHHOTO MEHEPKMEHTA M METOJIOB UX PELICHUSI.

1.3. MECTO [UMCHUILUIMHBI B CTPYKTYPE OCHOBHOWM OBPA3OBATEJBHOM
INPOT'PAMMBI

Lukn (pazaem) OIOIT BO: |b1.B

1.3.1. JJucyunnuna "Modenupogarnue buzrnec-npoyeccos 8 cmpamezudeckom ynpaeieHuu" onupaemcs na
cnedyrowue snemermol OIIOII BO:

YHpaBHGHI/Ie HN3MCHCHUAMU

TeopI/m U MCXAHU3MbI COBPEMCHHOI'O IOCYAApCTBCHHOI'O YIPABJIICHUA

CoBpeMEHHBIN CTpaTeTHUYEeCKUil aHaIu3

MeTog0a0rus 1 METOIbI HAaY4YHBIX I/ICCJ'IGI[OBaHI/Iﬁ

anaBnquecxaﬂ OKOHOMHKaA

MCHG,Z[)KMCHT OopraHusanyun

1.3.2. Jqucyunauna "Moodenuposanue Ousnec-npoyecco8 6 cmpamecuyeckom ynpaeieHuu" —evicmynaem
ONnopoll 05 CedYIOWUX INeMEHMO8:

CTpaTGFI/IHGCKOC IIJIAaHUPOBAHUEC U OM3HEC-TLTaH

CTpaTeFPI‘ieCKOQ JIMACPCTBO U KOMaH,Z[OO6p330BaHI/Ie

ynpaBJ’ICHI/Ie WHBCCTUIHUAMHA U IMPOCKTAMU

Me)KHyHapOL[HBIﬁ MCHCI’KMCHT U MApPKCTHUHT

1.4. PE3YJIbTATBI OCBOEHUA JUCIHHUIIJIMHBI:

IIK-3: Cnocoben x naanuposanuro, KOOpOUHUPOBAHUIO U HOPMAMUBHOMY 00ECNedeHul0 UHMeZPUpOo8aHHoU
KOMNNIEKCHOU 0eameNbHOCMU NoOpa30eieHuti No YNpaeieHulo PUCKAMU 6 COOMEEMCMEUU CO CMpamecuieckumu
yeniamu op2anu3ayuu

3HaTh:

Yposenb 1 | pyHKITMOHATBEHBIC CTPATETHH KOMIIAHUI

ypOBeHL 2 | HOBEHIIIME TEXHOJIOTUU B HUHCTPYMCHTBI pa3pa60TI<H MHHOBAIITMOHHBIX 6I/I3HCC-HpOLICCCOB " IPOCKTOB

YpoBeHb 3 | METOAVKH aHAIHM3a MaKPO- M MHUKPOCPEABI KOMITAHUHT

VYMerTs:

YpoBenb 1 |aHanmu3upoBaTh B3aUMOCBSI3M  MEXKAY (QYHKUIMOHAIBHBIMH  CTPATETHSMH  KOMIIAHMH C  LEJNBIO
MOJTrOTOBKH cOATaHCUPOBAHHBIX YIPABICHUECKUX PEIICHUN

YPOBeHLZ MIPUMCEHATDH HOBEHIIIHE METOJbI U MPUEMBI IO COBEPIICHCTBOBAHUIO CTPATCTUYCCKOIO M TaKTUYECKOI'O
IJIAaHUPOBAHUA U OpTaHU3allUN ITPOU3BOJACTBA

ypOBeHI) 3 | HaBbIKaMU OLICHKHU KOHKprHTOCHOCO6HOCTI/I KOMITaHUH

Bnaners:

YpoBenb 1 |MHCTpyMEHTaMH aHalM3a B3aMMOCBS3H MEXIy (YHKIIMOHAIBHBIMH CTPATETHSIMH KOMIAHHWHA C LEIbIO
MTOATOTOBKH COATaHCHPOBAHHBIX YIIPABICHYECKUX PEIICHUN

ypOBeHbz HaBbIKaMM BHCAPCHHUA HOBBIX MCTOIOB H Moaenef/i COBCPIICHCTBOBAHUIO CTPATCTUYCCKOIO H
TAKTHUYCCKOIO IJIAaHUPOBAHWA U OpraHru3aliy MpoOru3BOACTBA

YpoBens 3 | GopMHUPOBATE KOMIICTCHIIUN KOMITAHUH

1.4. PE3YJIBTATBI OCBOEHUA JUCHUIIJINHBI:

IIK-2: Cnocoben k pazpabomke cmpamezuu YNpasieHus U3MEeHeHUIMU 8 OP2aHUu3ayuu

3HaTh:

YpoBenb 1 | onBIT BEAYMUX OTEYSCTBCHHBIX M 3apyOSKHBIX KOMIIAHHH B 00J1aCTH




IUIAaHUPOBAHUA U YIIPABJICHUA ACATCIBHOCTBIO

YPOBeH]) 2 | OCHOBBI CTpaTeru4€CKOro, TAKTUYECKOT0 1 OIIEPATUBHOIO IIJIAHUPOBAHUA

YpoBens 3 | opraHu3aIio MapKeTHHTa Ha IPEIIPUATHH

VYMeTh:

YPOBeH]) 1 OCYHICCTBIIATE ITOUCK I/IH(I)OpMaI_II/II/I o MOJYYCHHOMY 3aJdaHMUIO, C60p, aHaJIn3 AJaHHBIX, HCO6XOI[I/IMBIX
I pCUICHU IOCTABJICHHBIX 3a/1a4

YpoBeHb 2 | IPOTHO3UPOBATh Pa3BUTHE MAPKETHHTOBBIX MTPOIECCOB U SIBIEHUI Ha MUKPO- U MaKpOYypPOBHE

YpoBeHb 3 | HCIIOTIB30BATh HCTOUHUKH SKOHOMUYECKOH, COLIMAIbHOM, YIIpaBJIeHYECKO HHPOPMAaLIUH

Bnanerts:

YpoBenb 1 | MeTomaMu pa3pabOTKH CTpaTEruu

YpoBeHb 2 | COBpeMEHHBIMH MeETOAaMu cOopa, OoOpabOTKM W aHaiu3a BTOPUYHOM M TEPBHUYHON (OmMEepaTUBHOIN)
MapKETHHIOBON MH(pOpMaLuu

YpoBenb 3 | HaBBIKAMHU COMIOCTABUTEIHHOTO aHAJH3a MapaMeTPOB KOHKYPEHTOCIIOCOOHOCTH TOBapa

B pesynomame oceoenusn Oucuyuninunwvt ''Modenuposanue OuzHec-npoyeccoé 6 CMpPAMeUUecKOM

3.1 |3uaTh:

METOJIO0JIOTHUIO p€an3alnn 6H3Hec-np0uecca

MCTOOOJIOTHIO COCTaBJICHUA 6I/ISHCC-HpOHCCC8

METOJIMKY COCTaBIICHHsI OM3HEC-MOAETH

MPOLIESYPY MOJICIIUPOBAHNUS OU3HEC-IIPOLIECCOB.

3.2 | YMmeTh:

MOJICJIMPOBAaTh  OM3HEC-TIPOIECCHl W KCIOJIb30BaTh  METOJbl  PEOpraHm3alid  OM3HEC-TPOIECCOB B
MPaAKTUYECKOM NEeSTEIHHOCTH OpraHu3aIifii

3.3 | Baagers:

CnocoGHOCTBIO OLICHUBATH SKOHOMHYECKHE u COLIMAJIbHBIE YCITOBHSI OCYIIECTBICHUS
Hpe}IHpHHI/IMaTCHBCKOﬁ JCATCIIPHOCTH, BBIABIIATH HOBBIC pBIHOT-IHI)Ie BO3MOXHOCTH H (I)OpMI/IpOBaTB HOBBIC
OU3HEC-MOENU

HaBbikamu OM3HEC-IUIAaHUPOBAHMS CO3JAHUSI M PAa3BUTHS HOBBIX OpraHU3alMi (HAampaBICHUH AEATEILHOCTH,
MIPOIYKTOB)

BJ'IaI[eHI/IC HaBbIKaAMU  KOOpJAUHAILIUH Hpe,[[HpPIHHMaTGIH:CKOfI JACATCIBHOCTH B LECIAX obecrnieucHus
COTTIACOBAHHOCTH BBIMIOJHEHHS OM3HEC-TIJIaHA BCEMU y4aCTHUKaAMHU

1.5. ®OPMbI KOHTPOJIA

Texkymuii KOHTPOJIb YCIIEBAEMOCTH IO3BOJIIET OLCHUTh YPOBEHb C(OPMHUPOBAHHOCTH 3JIEMEHTOB
KOMIIETEHIINN (3HAHWH, YMEHWH W TPHUOOPETEHHBIX HABBIKOB), KOMIIETEHLWH C TOCIEAYIOMNM OO0bEeIUHEHUEM
OLIEHOK W TPOBOAUTCS B (OpME: YCTHOTO ONpoca Ha JICKIHOHHBIX W CEMUHAPCKHUX/TIPAKTUYECKUX 3aHITHSIX
(ppoHTaNBHBIN, WHAWBUAYAIBHBINA, KOMIUICKCHBIH), MHCBMEHHOW MPOBEPKH (TECTOBBIC 3aJaHUs, KOHTPOJIb 3HAHUH
[0 pasfeny, CUTYaLlMOHHBIX 33JaHUil W T.I1.), OLEHKM aKTUBHOCTH paboThl 0OydaroIIerocs Ha 3aHATHM, BKJIIOYAs
3aJaHus JUIsl CAaMOCTOSITEIbHON paboTHI.

Hpomeafcymounaﬂ ammecmayus

Pe3ynbTaTel TEKymero KOHTPOJsI M TIPOMEXKYTOYHOM aTTecTauud (OPMHUPYIOT PEUTHHTOBYIO OLCHKY
pabotel crymeHTa. Pacnpenenenne ©OamnoB npd  (GOPMUPOBAHMM PEUTHHIOBOW OIGHKHM paboOThl  CTyIEHTa
OCYIIECTBISIETCS B COOTBETCTBHU C JeicTByrommM "[lopsimok opraHu3anuy TEKyIIEro KOHTPOJIS YCHEBAEMOCTH WU
npomexxyronoit arrecrarun B [OY BIIO "JJOHAYUIC". [lo nucnumnune "MogenupoBaHue Ou3HeEC-
MIPOIIECCOB B CTPATErHYECKOM YIPABICHUN" BUIOM IMPOMEKYTOYHON aTTECTALUU SBIAETCS OJK3aMeH

PA3JEJI 2. COAEPKAHUE JUCHHUIIJINHBI

2.1. TPYJOEMKOCTDb OCBOEHUA JUCIIUIIJIMHBI

O6mas  TpynoéMKOCTh  TUCHMILIMHBI  "MojenupoBaHiue  OM3HEC-TIPOIIECCOB B CTPATETUYECKOM
yIpaBiaeHUH" cOCTaBisAeT 3 3a4éTHbIC enuHUIBI, 108 yacos.

KonmdecTBo 4acoB, BBIAETSEMBIX Ha KOHTAaKTHYIO pabOTy C IpermojaBaTeieM W CaMOCTOSATENBHYI0 PadoTy
00yJaroIerocs, OnpeAeIsIeTCs yIeOHBIM TUTAHOM.

2.2. COAEPKAHUE PA3JIEJOB JUCIUIIJIMHBI




HaumenoBanue pasnesioB u TeM /Buj 3aHATHS/ Cemectp | YacoB | Komneren- | Jluteparypa | Uurte | IIpumeyanue
/ Kype 101014 PaKT.
Paznen 1. Pazgen 1. OcHOBBI mocTpoeHust Ou3HeC-
npoueccos
Tema 1.1. IIpeamer u 3aaun NOCTPOESHUA 3 2 [IK-2 TTK- J1.1 0
ousHec-mporeccos /JIex/ 3 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2
Tema 1.1. [Ipeamer u 3aauu MOCTPOCHUS 3 2 TIK-2 TIK- | JI1.2J12.1 0
ousHec-mporeccos /CeM 3an/ 3 J2.2
JI2.3J13.1
JI3.2
Tema 1.1. [IpenmeT 1 3a7aun TOCTPOSHHUS 3 4 MK-2 IIK- | JI1.2J12.1 0
ousHec-npoueccos /Cp/ 3 J2.2
JI2.3J13.1
JI3.2
Tema 1.2. MeTonbl M HHCTPYMEHTHI aHAIHU3a 3 4 [IK-2 ITK- J1.1 0
ouzHec-mporteccoB /JIex/ 3 JI1.2J12.1
J2.2
JI12.3J13.1
JI3.2
Tema 1.2. MeTopI 1 MHCTPYMEHTHI aHAIIHA3A 3 4 TIK-2 TIK- | JI1.2J12.1 0
ousHec-nponeccoB /Cem 3an/ 3 2.2
JI2.3J13.1
JI3.2
Tema 1.2. MeToapI 1 MHCTPYMEHTHI aHAIK3a 3 4 IK-2 TIK- | JI1.2J12.1 0
ousnec-npoueccos /Cp/ 3 J2.2
JI2.3J13.1
JI3.2
Tema 1.3. Crpaterus B chepe 3 2 TIK-2 ITK- J1.1 0
nadopmarm3anuu /JIex/ 3 JI1.2J12.1
J2.2
J12.3J13.1
JI3.2
Tema 1.3. Crparerus B cepe 3 4 MK-2 IIK- | JI1.2J12.1 0
uHpopmaTuzauuu /Cem 3as/ 3 J2.2
JI2.3J13.1
JI3.2
Tema 1.3. Crpaterus B chepe 3 4 MK-2 IIK- | JI1.2J12.1 0
uHpopmatuzanmu /Cp/ 3 J12.2
JI2.3J13.1
JI3.2
Pasnen 2. Pazgen 2. Metoao/ioruu, CTaHIapThl,
IKOHOMHNYECKHE aCNIEKTbI I/IH(I)OpMaIII/IOHHOFO
MEHEIKMEHTA
Tema 2.1. MeTonosorus cTpaTernieckoro 3 4 TIK-2 TIK- JI1.1 0




VIIpaBJICHHS ¥ PEUHKMHUPHUHTA OU3HEC- 3 JI1.2J12.1
nporeccos /JIex/ J2.2
JI2.3J13.1
JI3.2
Tema 2.1. MeTomosiorusi CTpaTerHyecKoro MK-2 IIK- | JI1.2J12.1
YOpaBJICHUs U peHH>KUHUPHUHTA OnU3HeC- 3 J2.2
nporeccos /Cem 3an/ JI2.3J13.1
JI3.2
Tema 2.1. MeTomomorust CTpaTernuecKoro TIK-2 TIK- JI1.2J12.1
VIIpaBIICHUS U PEHHXKUHUPUHTA OU3HEC- 3 2.2
nporeccoB /Cp/ JI2.3J13.1
JI3.2
Tema 2.2. Moaenb COBEpIICHCTBOBAHUS TIK-2 TIK- JI1.1
mokasareseit OnsHec-mporecca /JIex/ 3 JI1.2J12.1
J2.2
JI2.3J13.1
JI3.2
Tema 2.2. Mojienb COBEPIICHCTBOBAHUS TIK-2 TIK- | JI1.2J12.1
rokasareneii OuzHec-npounecca /Cem 3an/ 3 2.2
JI2.3J13.1
JI3.2
Tema 2.2. Moaenb COBEpIICHCTBOBAHUS TIK-2 TIK- JI1.2J12.1
rokasareneii om3uec-nporecca /Cp/ 3 J2.2
JI2.3J13.1
JI3.2
Tema 2.3. Opranuzauus yay4leHUd IpoLeccoB TIK-2 TIK- J1.1
MOTHBHPOBAHUS U CTUMYJIHUPOBAHHS MTEpCOHAIA 3 JI1.2J12.1
opranu3zanuu /Jlex/ J2.2
J12.3J13.1
JI3.2
Tema 2.3. Opranuzanus yayqieHud mporeccoB TIK-2 TIK- | JI1.2J12.1
MOTHBHUPOBAHUS U CTUMYJIMPOBAHMUS IEpCOHAIIA 3 2.2
opranm3aruy /Cem 3an/ JI2.3J13.1
JI3.2
Tema 2.3. Opranuzanus yayqiieHuid mpoLueccoB IK-2 TIK- | JI1.2J12.1
MOTHBHUPOBAHUS U CTUMYJIMPOBAHMUSI [IEPCOHAIIA 3 J12.2
opranu3anuu /Cp/ JI12.3J13.1
J13.2
Tema 2.4. YopaBieHue NpoeKTaMU IK-2 IIK- JI1.1
PEMHXUHUPUHTA U UHPOPMATH3ALUHN OH3HEC- 3 JI1.2J12.1
nporeccos /JIex/ J12.2
JI2.3J13.1
JI3.2
Tema 2.4. YopaBieHue mpoeKTaMu TIK-2 TIK- | JI1.2J12.1
PEMHKMHUPWHTA U HH(pOpMaTH3auu On3Hec- 3 J12.2
nporeccoB /Cem 3an/ JI2.3J13.1
JI3.2
Tema 2.4. YnpapineHue NpoeKTaMu IIK-2 TIK- | JI1.2J12.1
PEUHXKUHUPHUHTA B HHPOpMATH3AITNN OM3HEC- 3 J2.2
npoueccos /Cp/ JI2.3713.1

J3.2




Koncynpranus /Konc/ 3 2 TIK-2 TIK- | JI1.1 J11.2 0

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOT'H

3.1 B mpomecce OCBOEHHS TUCHHUILTUHBI "MopenupoBaHue OH3HEC-TIPOIECCOB B CTPATETUIECKOM
yIIpaBIeHUH" WCIOIB3YIOTCS CIeAyone oOpazoBaTenbHble TexHomoruu: nekiuu (JI), cemmnapckue 3anstus (CP),
camocrosTenbHas pabora cTyaeHToB (CP) 10 BBINOJIHEHUIO pa3IUnYHbBIX BUIOB 3aaHUN.

3.2 B mporecce ocBoeHus aucuUIUIMHBL "MojenupoBanue OW3HEC-TIPOIIECCOB B CTPATETHUECKOM YIIPAaBICHUH'"
HCTIONB3YIOTCS ~ CIEAYIONINEe HWHTEPAaKTUBHBIE OOpa3oBaTeNbHBIE TEXHOJOTWH: mpooOmemHas sekmus  ([1JI).
JlekIMOHHBIA MaTepuana NpPEJCTaBlIcH B BHUIE chlain-npeseHtanuu B (opmare «Power Point». [ HarmsgHOCTH
UCIIONIB3YIOTCSl MAaTEpHalbl pa3WYHBIX HAYYHBIX W TEXHUYECKUX DKCIIEPUMEHTOB, CIPABOYHBIX MAaTEPUAJIOB,
Hay4YHBIX cTaTei T.A1. B Xome mekuuu mpemycMoTpeHa oOpaTHasi CBSI3b CO CTY[AEHTaMH, aKTHBHU3WPYIOIIHME BOIPOCHI,
MPOCMOTP U OOCYKIeHHE BHICOPMIbMOB. [Ipy MPOBEACHUM JIEKIMHA HUCIOIB3YeTCs MPOOIEeMHO-OPHCHTUPOBAHHBIN
MEXAUCHUIUIMHAPHBIN TOAXO0/I, MPEAINOoJIaratoliil TROpYECKHE BOIPOCH! U CO3AAHNE AUCKYCCUOHHBIX CUTYALHH.

[Ipu m3nOXEeHNH TEOPETUIECKOTO MaTepHaja MCIOJB3YIOTCS TaKHe METOJbl, KaK: MOHOJOTHYECKHUH, MMOKa3aTelbHBIN,
JUAJIOTUYECKUN, DBPUCTHYECKHM, HWCCIIEOBATENbCKAN, MPOOJIEeMHOE H3IIOKEHHE, a TaKkKe CIEAYIOIIHe MPHHIINIIBI
OUIAKTHKA BBICIIEH IIKOJBI, TakWe KakK: [OCIeJOBaTeIbHOCTh W CHCTEMAaTHYHOCTh OOYUeHHS, IOCTYITHOCTh
00y4eHHUs, IPUHIUI HAYYHOCTH, TMPUHIIMITEI B3aUMOCBSI3M TEOPHH M MPAKTUKH, HATJSAHOCTH U Ap. B KOHIlE Kamoi
JIEKITNH TIPEyCMOTPEHO BPEMS JIJIsl OTBETOB HA MTPOOIIEMHBIE BOIIPOCHL.

3.3 CamocrosiTenbHass paboTa TpefHA3HaueHa JJs  BHEAYAUTOPHOH  pabOTHl  CTYNEHTOB, CBSI3aHHOW C
KOHCIIEKTHPOBAaHHEM HCTOYHHKOB, YI€OHOIO MaTepuala, W3y4eHHEM OIMOJHHUTENFHON JIMTEpaTyphl M0 AMCLUILIMHE,
ITOATOTOBKOM K TEKYyIIeMy M CEMECTPOBOMY KOHTPOJIO, a TakKe BBIMONHEHHEM WHIWBUAYaJIbHOTO 3alaHus B Qopme
pedepara, acce, Ipe3eHTAIMH, SMIUPUIECKOTO HCCIICAOBAHNS.

PA3JIEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIIEYEHMUE JUCHHUIIJINHbI

4.1. Pexomenayemasi JuTeparypa

1. OcHoBHas InTEpaTypa

ABTOpBHI, 3arnaBue W3narenscTBO, rog
JI1.1 MeTobI HCCITEIOBAHMA B MEHEIDKMEHTE: yaeOHOe VaesHoBck : Ynl'TY, 2017
T. E. MunsikoBa nocoowue (112 c.)
JI1.2 MonenupoBaHue OM3HEC-TIPOIIECCOB B CTPATETHICCKOM Honenk : TOY BIIO
B. C. Koznos YIIPABJICHUU: METOJANYECKHUE PEKOMEHIAIINMN IS "IIOHAYUIC", 2021

NPOBEICHNSI CEMUHAPCKUX 3aHATHH U1 O0YJaroIuxcs
BTOPOTO Kypca 00pa30BaTeIbHON IPOrpaMMbl
MarvucTpaTyphl HanpaBieHus moaroToBku 38.04.02
MeHnexMeHT (MarucTepcekas mporpamma:
"Crpaternyeckoe ynpasieHue" ) o4Hoil Gopmbl

obyuenus (30 ¢)
2. JlonoTHUTENBbHAS JTUTEPaTypa
ABTOpBHI, 3arnaBue N3narenscTBO, rOg
J12.1 Teopus u MeTO10JIOTHUS pa3pabOTKK cTpaTeruu pa3Butuss | Mocksa, Caparos :
U. B. bynasa, A. M. |npennpustus: HaydHas MmoHorpadus (278 c.) Me:xnyHapoHas akaaeMus
batskoBckmit, M. A. OILICHKY M KOHCAJITHMHTa, Al
batpkoBcku [Tu Op Menua, 2019
JI2.2 |Jlunn, K., Mromtep- | PagukansHoe naMeHeHNe OU3HEC-MOCIU: alanTalus U Mocksa : AbITHA
CruseHc, I, BBDKMBAHHUE B KOHKYPEHTHOM cpefie : MPaKTUYECKOEe [Ta6mwmrep, 2019
Hummepman, A. mocobue (312 ¢.)
JI12.3 |Eponkwusa, A. C., CoBpemeHHbIe HH()OPMALMOHHBIE TEXHOJIOTHH IS TromeHsb : TroMeHCKui
300HuH, 0. A. aBTOMaTH3aIuu Om3HeC-TIporieccoB : Kaura WHIYCTPHATHHBIHA
IIpeIHA3HA4YaAETCs JUIsl IIUPOKOTO Kpyra yHuBepcuteT, 2018

3aMHTEPECOBAHHBIX YUTATENEH: pyKOBOAUTEIEH
NPEANpPUITHH, yIpaBieHLEB B chepe pa3padoTKa U
BHEJIpeHUS! HH)OPMAIIMOHHBIX CUCTEM H TEXHOJIOTHIA,




ABTODHI, 3arnaBue W3 narenscTBO, 1O

HAYYHO-TEJATOTUIECKUX PAOOTHUKOB U CTY/ICHTOB
BEICIINX y9eOHBIX 3aBeaenuid. (156 c.)

3. Meroanuyeckne pa3padoTKu

ABTOpHI, 3araBue HsnarenscTBO, 1O
J3.1 MopenupoBanue OU3HEC-TIPOIIECCOB B CTPATETUIECKOM Hownenx : TOY BIIO
B. C. Koznos YIIpaBIEHUH: KOHCIIEKT JICKIMHA I 00yqatonuxcs "ITOHAYUIC", 2021

BTOPOTO Kypca 00pa3oBaTeIbHOW MPOrPaMMEI
MarucTpaTyphl HanpasieHusa noaroTosku 38.04.02
MeHeDKMEHT (MarucTepekas mporpaMmma:
"Crparernueckoe yrpasieHue"), oaHoi GopMBbI

oOyuenus (220 c.)
JI3.2 MopenupoBanue OU3HEC-TIPOIIECCOB B CTPATETHIECKOM Jonenk : TOY BIIO
B. C. Koznos VIIPaBJICHUH: METOAUIECKIEC PEKOMEHIAITH TI0 "IIOHAYUIC", 2021

OpTraHM3ali CaMOCTOSITENEHON pabOTHI ISt
o0ydaromuxcst BTOporo Kypca o0pa3oBaTeinbHOM
IPOTPaMMBbI MAarCTPATyphl HAIIPABICHHS TTOTOTOBKI
38.04.02 MenemxMeHT (MarucTepckas mporpamma:
"Crpaternyeckoe ynpasieHue" ) o4Hoil Ghopmbl
oOyuenus (34 c.)

4.3. IlepevyeHb MPOrpaMMHOro odecrevyeHus

JluneH3noHHOE H  CBOOOJHO  pacmpocTpaHseMoe  IporpaMMHOe — oOecriedeHuWe, B TOM  YHCIIE
OTEYECTBEHHOTO MTPON3BOJICTBA!
[lepeuens nHGOPMALMOHHBIX TEXHOJIOTUI
— KOMITBIOTEepHAs! TEXHUKA U CUCTEMBI CBSI3U MCTIONB3YIOTCS ISl CO3MaHwMsI, cOopa U 00paboTky MHGOPMAIIHH;
— 3JICKTPOHHEIE MTPE3CHTALINH;
— 3JIEKTPOHHAs 04Ta, HOPYMBI, BUACOKOH(PEPEHIICBA3D AT B3aUMOJEHCTBHA C 00YIarOIIMUCS;
— OUCTAIIMOHHBIC 3aHATHS C HCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype nucnonb3yercs AJist MPOBEACHUS TUCTAHIIMOHHOTO OOYYCHHUS M KOHCYIIbTAIINH;
— 3JIeKTpoHHbIe OnbnuoTreunsie pecypesl JOHAYUIC.
IIporpammuoe ob6ecnieuenue: MS Word, MS Excel, MS Power Point, BuptyanpHas oOy4aromas cpega Moodle.

4.4. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMAIUOHHBIE CTIPABOYHbIE CHCTEMBI

KoMmbroTepHass TexHMKa C BO3MOXKHOCTBIO HOAKIIOYEHHS K ceTu «MHTepHeT» m obecneueHueM J0OCTyna B
3NIEKTPOHHYIO HMH(pOpManmoHHo-o0pa3zoBatenbHylo cpeny (DHMOC TOY BIIO JJOHAYUIC) u 3ieKTpoHHO-
oubmmoreunyro cucremy (OBC "Jlanp"), a Takke BO3MOXKHOCTBIO HHAMBUAYAIBHOIO HEOTPAaHMYEHHOTO JOCTYyIa
obyuaromuxcs B 9bC u OMOC nmocpenctsom Wi-Fi ¢ mepcoHambHBIX MOOUIBHBIX YCTPOMCTB.

4.5. MaTepuajabHO-TeXHHYECKOe ODecrevdeHHe TUCIUITHHBI

Jucnunnuaa obecrieueHa:
1. YueOHas aymuTopus s NPOBSACHHUS 3aHATUH JIGKIMOHHOTO THIIA: JICKIMOHHas aymutopus Ne 306, yueOHBbIi
Kopmyc 3
- KOMIUIEKT MYTbTUMETUHHOTO 000pyAOBaHUS: HOYTOYK, MyTbTHMEIUITHBIN IIPOEKTOP, IKPaH;
-CHeIaTM3UPOBaHHAs MEOEITh: TOCKA ayAUTOPHASI, CTOJIBI AYTUTOPHBIE, CTYIIbSI.
2. YyeOHas aymuTopusi JUIs TPOBEACHUS 3aHATUH CEMHHApPCKOIO THIA, TPYIIIOBBIX  HHIUBUIYaTbHBIX
KOHCYJIbTallui, TEKYLIETo KOHTPOJISl ¥ MpoMexxyTodHoi aTrectaruu: Ne 306 yueOHbIN Kopryc 3
-CHeIaIM3uPOBaHHAas MeOeIb: TOCKa ayINUTOPHAs, CTOJIBI AyTUTOPHEIE, CTYIIbS;
3. ITomeleHus Jyiss CaMOCTOSTEILHON paOOThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUs K ceTH "MHTepHeT" M oOecriedeHreM
JIOCTyNa B DIIEKTPOHHYI HH(OPMAIMOHHO-00pPa30BATENbHYIO CpEly OpraHW3alliU: YHTANBHBIA 3all, Y4eOHBIH
koprryc 1. Anpec: 1. Jlonenk, yi. Yenrockunies, 163A (IOY BIIO "JOHAYUIC").

PA3JIEJI 5. ®OHJI ONEHOYHBIX CPEJACTB

5.1. KonTponbHBIEe BONPOCHI M 3aiaHUs

1. AHanu3 ¥ IUIaHUpOBaHHE LeHooOpa3zoBaHus. PopMUpoBaHUE CTPYKTYpPHl LIEHBI Ha MH(OpMaIMOHHBIE
CpeZACTBa U YCIYIH.

2. AHanu3 MakpOOKpYKEHHUS.

3. AHanu3 HEMOCPEACTBEHHOTO OKPYXECHHS.

4. BbenumapkuHr nporecca.

5. B gem 3aximouaeTcss KOMIUIEKCHBIH XapakTep 00ecreveHns 3alUIeHHOCTH WH()OPMAITMOHHBIX PECypcoB?

[puBeauTe mpuMep paruoHAIBFHON 3aIUTH HHPOPMAITUOHHON CHCTEMBI.
6. B uem oTnmuMe ydera M aMOpPTHU3aLMM TEXHUYECKUX M MPOrPaMMHBIX CPENCTB?




7. B dem npeumyiiecTBO NpU3HAHHBIX B MEXKYHAPOIHOW MPAKTUKE METOJOJIOTHH OpraHu3alliy YIpaBIeHUS
nurT?

8. B 4em cocTouT HEOOXOAMMOCTH CTPATETHYECKOTO TUIAHMPOBAHMS WHPOPMALUOHHONH CUCTEMBI?

9. B uyeM COCTOUT CYIIHOCTb OCHOBHBIX MOHATHUN TEOPUU OpraHU3aLUU?

10. B 4em cyrb nipobiemsr sxoHoMudeckor apdexruBHoctn UC? Tlokazarenu s3ppekTuBHOCTH
UHQOPMATH3aLUH IPEAIPHUITHS.

11. BPR u HOBBIE TEXHOIOTHH.

12. N3 xakux 3TarmoB COCTOUT >KM3HEHHBIA UK WH(OOPMAIIMOHHON CHCTEMBI?

13. UC xax aktuB npeanpustas. Monenb coBokynHoi croumoctr Biajnenus (TCO, Total Cost of Ownership)
npu onieHke 3arpar Ha 1C.

14. Kak BBIMOTHUTH aHAIN3 1O CTAaThSIM 3aTpat B cepe mHDOpMATHZAIIH?

15. Kak ompenensitoTcss 3KOHOMUYECKHE pe3yabTaThl GyHKIoHMpoBanus WC?

16. Kak opranmsyetcs cTpareruueckoe IIaHUPOBaHUE WH(POPMALMOHHON CHCTEMBI?

17. Kak pa3pabaTpIBatoTCsi CTpaTernu Ha MEPCIEKTHUBY B cpelle HH(POPMAIMOHHON CHCTEMBI?

18. Kakas mepapxudeckas ctpykrypa crenuaiuctoB mo UT (UT-MeHemkepoB), TpuHATA B 3amaIHON
MpaKkTukKe?

19. Kakue BOmpoCH MpUXOAMTCS peliath MEHEIKEpy MPH OCBOCHUU MH()OPMAIMOHHON CHCTEMBI?

20. Kakne 3amaum perraer nH(OOPMAITMOHHBIN MEHEKEP B YaCTH YIPABICHUS YKOHOMHUYECKUMH TTOKa3aTeIIIMU
UCu UT?

21. Kakue HemocTaTkyu CTaTMYECKOTO METOJIAa OLEHKH 3KOoHOMHUecKon 3¢ dekruBHOCTH WC?

22. Kakne ocHOBHBIE BUBI OpraHU3aIiu 0OpaObOTKH MH(POPMAINN CYIIECTBYIOT B OpraHH3aIin?

23. Kakue ocHOBHBIE TIOJIOKEHHS COEPKAaT METONOJIOTHH yrpaBnenus WT?

24. Kakue mpo0OnemMbl BO3HUKAIOT Ha dTanax CO3JaHus U OOCITY)KWBaHHS MH()OPMAIMOHHOW CHCTEMBbI?
25. Kakue cpenctBa u METOIBI UCMONB3YIOTCS MPU CO3JAHUU OpPraHU3aLMi?

26. Kakne cTarmapTsl MOKHO PEKOMEHIOBAThH ISl OpTaHU3alMKA OW3HEC-aHanu3a 1 npoektuposanus UC?
27. Kakue ctanmapTel MOKHO pEKOMEHJ0BATh I OpraHU3aIlMH YIIPaBIEHUS KauecTBOM?

28. Kakue cranmapTsl MOKHO PEKOMEHIOBATh Ul OPraHM3alluH YIPABICHUS MPOLECCOB pa3pabOTKU
MPOTPAaMMHOTO obecIieueHus?

29. Kakue cymectBytoT BapuanTsl opranuzanuu MC na npeanpuatusx? Ux mpeumyiiectsa u HepocTatku. OT
Yero 3aBHCHUT BHIOOD crioco0a opraHu3anun’?

30. Kakue cymecTByroT (hOpMBI OpraHMU3allii MHHOBAI[HOHHOW JESITeIHHOCTH?

31. KakoBa mepapxudeckas CTPyKTypa CIEHHAINCTOB IO WH()OPMAIIMOHHBIM TEXHOJIOTHIM, MPUHSTAS B
3apyOeKHOU TpaKTUKe?

32. KakoBbl OCHOBHBIE BH/BI OPTaHU3AIMOHHBEIX CTPYKTYp B cepe oOpaboTku mHPOpManmun?

33. KakoBbl OCHOBHBIC METOMBI M IMOKa3aTeNn OIeHKH dddekTnBHOCTH MHBecTUIni B C?

34. KakoBbl OCHOBHBIE MMOKa3aTeN IKOHOMUYECKONW dPPEKTUBHOCTH METOJOM CTATUYECKOW OLIEHKH?
35. KakoBbl OCHOBHBIE MPUHLUIBI (POPMUPOBAHUS MHHOBALIMOHHOTO MPOEKTA?

36. Krnaccudukanus Om3Hec-TIpoIeCcCcoB.

37. KnroueBbie moaxoas! k oprannzanuu ynpasienust VC.

38. Meroauka MiIaHUPOBaHHS MPOU3BOACTBEHHOW MPOTPaMMbI

39. Mertonvka pa3paboTku pHHAHCOBOTO TUTaHA

40. MonenupoBanue OusHec-mporeccoB ¢ npuMmeneanem CASE-texuomoruii.

41. Mopenb coBepILICHCTBOBAaHHS TOKa3aTenell Ou3Hec-mpolecca.

42. HazoBute ocHOBHBIE (haKTOPBI CTAaHOBJICHHUS MH(OPMAITMOHHOTO MEHEKMEHTA KaK Hay4HO-
MIPaKTHYECKOTO HAIPaBICHUSI.

43. HazoBute (hasbl cTparernyeckoro miaHUPOBaHUS WHQOPMAIIMOHHOW CHCTEMBI.

44. HauGonee n3BecTHBIE METOJOJIOTMN U CTaHAApTHl B obnactu UT

45. HeobxoamMocTs COBEpIIEHCTBOBAHMS OM3HEC-TIpoIiecca.

46. Oo6uactit “UH(HOPMAITMOHHOTO MEHEPKMEHTA.

47. OO0mast MoJenb COBEPIICHCTBOBAHUS OM3HEC — MPOIIECCOB.

48. Omnpenenure meab U IpeaMeT WHHOPMAITMOHHOTO MEHEHKMEHTA.

49. OpraHuzanus ASUCTBHN 110 YITYIIICHHIO OM3HEC-TIPOIIECCOB.

50. Opranusanus yaydiieHui.

51. OcHoBHbIE TOHATHSI HHPOPMALUOHHOTO MeHeIXMeHTa. Llenu, 3agaun, 0cOOEHHOCTH WH(POPMALTMOHHOTO
MEHEKMEHTA.

52. OcnoBHble xapakTepucTiku Metogonorun CoblT.

53. OcHoBHbIe xapaktepucTuku metogonoruu ITIL.

54. OCHOBBI CTpPaTErHYeCcKOro yIpaBieHus B chepe nHMHOpMaTH3AIMH OU3HEC-TIPOIIECCOB.

55. [TepenpoekTnpoBanue mporecca (KOHIICHTPUPOBAHHOE YITYIIIICHHUE).

56. IInanupoBaHue OIUIATHI TPYAA CTPATETMYECKOM YIIPABICHUU




57. [InaHnupoBaHure NpPOU3BOACTBEHHON MPOrPaMMBbl

58. [TnanpoBaHUe TEXHUUYECKOTO M OPTAaHU3ALMOHHOTO Pa3BUTHS MPEIIPHUITHS

59. [TnanupoBanue (HPUHAHCOB CTPATETMYECKOM YIIPABICHUHU

60. [lonumanue u npumenenue KPI.

61. [TonsiTHE OU3HEC-TIPOIIECCOB.

62. [Mopsinok pa3paboTKu OM3HEC-MPOLECCOB OCHOBHOTO YPOBHS

63. [Toctpoenue GioK-cxeM mpoiliecca.

64. [IpaBoBas 3amUIIEHHOCTs WH()OPMAIIMOHHBIX PECYPCOB.

65. [MpuHIMIE TUIAHKPOBAHKS U (QUHAHCHPOBAHHE HAYYHO-TEXHHUYECKOTO rporpecca.

66. [TpuHIMITEI peopraHu3anuy OU3HEC-TIPOLECCOB.

67. [Ipuunssl Heynau npu BPR.

68. [MpobnemMsr pasnieneHus Tpyna U CTENICHH IIEHTPAIM3aIH CHCTEMBI 00paboTku MHGOpMAIIHH.

69. [Mpouenypa pazpaboTku Ou3HEC-poecca

70. [Ipouenypa peMH>XHUHUPUHTA OpOLECCa.

71. Pecypcer UC, ympaBnenue pecypcamu HC.

72. CBs13b HHPOPMAITMOHHOTO MEHEKMEHTa CO CMEXHBIMH JAVCIHUIITHHAMH.

73. ConepxaHue W HOPSIOK pa3pabOTKU IUIaHA TEXHUYECKOTO M OPraHM3alMOHHOTO pa3BUTHUS Ha

HPEATPUATHH.

74. Conepxkanue ¥ (pyHKIHUH OW3HEC-TIPOLIECCOB

75. CroumMocTh conpoBoxkaeHus u paszsutus MC.

76. Crpaterus B cdepe nHOOpMaATHIAINH.

77. Texunyeckas 3amuIIeHHOCTh. OpraHu3aIus 3amuThl HHPOPMAITMOHHOW CHCTEMBL.

78. TexHonmornyeckas 3allUIIEHHOCTh 1 COBMECTUMOCTh MH(OPMALMOHHBIX PECYpCcOB. MeXayHapOIHbIE

CTaHAAPTHL

79. YrpasieHue MpoeKTaMu PEHHKHHUPHUHTA U WH()OpPMATH3AIIMN OW3HEC-TIpoIlecca.

80. Lenu, 3agaun U QyHKIUK (UHAHCOBOTO TUIAHHUPOBAHUSI B CTPATETUYECKOM YIPABICHUH

81. Uro aHaNM3UPYIOT NPH U3Y4EHUH BHYTPEHHEW CUTyalluW MpPENIpUATHA?

82. UTo aHANMM3UPYIOT TIPH M3YyICHUH OKPYKCHUS CHUCTEMBI?

83. Uro BKIJIIOYAETCA B COCTaB MTOTOBOTO JIOKJIAJA IO CTPATETMYECKOMY ILIAaHWPOBAHUIO?

84. Yro mOHUMATH MO MCIOJIB30BaHUEM WH(POPMAIMOHHON CUCTEMBI M YEM COCTOMT €€ MOJAEPKKa?

85. Uro mpexcrasnsger coboit [TSM?

86. Urto Takoe mHHOBanmu? Haz3oBuTe 3Tanmbsl HHHOBAITMOHHOTO IpOIIecca.

87. Uro Takoe ynpaBieHue Mpoekrtamu? UeMm oTianyaeTcsl TUIIOBOM MEHEIXKMEHT OT MaTpU4HOro?
5.2. Tembl NUCBMEHHBIX PadoT

1. OyHKIUKN U MOJICUCTEMBI YIIPABJICHUS MPOeKTaMu. MeTo bl ynpaBlieHHS MPOCKTaMH.

2. Pazpabotka koHuemuu npoekra. PopMupoBaHue uaed mpoekTa. [IpenBapuTenbHBIE HCCIETOBAHUS IO

HPOEKTY.

3. IIpoextHsiit aHanmu3. OIEHKa pearTn3yeMOCTH MPOEKTa.

4. TeXxHUKO-?KOHOMUYECKOe 00OCHOBaHME MPOCKTA.

5. Busnec-nnan mpoekTa.

6. Co3nmanre KOMMYHUKAIIHOHHOW CHCTEMBI TIPOEKTA.

5.3. ®oHA OLEHOYHBIX CPeICTB

®DOHJ OIEHOYHBIX CPEICTB JUCHUIUIMHBL "MojenupoBaHne OW3HEC-TIPOLIECCOB B  CTPATETUYECKOM
yIpaBiIcHUH" pa3pabd0TaH B COOTBETCTBHH C JIOKAJTHLHBIM HOPMATUBHBIM akToM "Tlopsimok pa3paboTK W coAepIKaHUs
(OHIIOB OIIGHOYHBIX CPEJCTB OCHOBHOH 00pa30BAaTENLHOW MPOTrpaMMBbl BBICIIETO MPO(ECCHOHAIBHOTO 00pa3oBaHUsI
B [OY BIIO "JOHAYUIC".
@DOoH/T OIEHOYHBIX CPEJCTB JHCHHUILIMHBI "MojenupoBanue OW3HEC-TIPOIIECCOB B  CTPATErHYSCKOM
P p p Tp
VIIpaBJICHUH" B TIOJTHOM 00BEME TIPEICTABICH B YICOHO-METOINICCKOM KOMIUIEKCE TUCITUTUTHHEI.

5.4. IlepeyeHb BUOB OLIEHOYHBIX CPEICTB

YCTHBIN Onpoc, TECTUPOBAHKUE, CUTYaLlMOHHBIE 3a1aHus, TOKIakd, pedepaTt

PA3JIEJI 6. CPEACTBA AJAIITAIUU ITPEIIOJABAHUA JTUCHUIIJIMHBI K
INOTPEBHOCTAM JIMI] C OTPAHUYEHHBIMU BO3ZMOKHOCTSAMMU 310POBbS

B ciyqae He0OX0AMMOCTH, OOYYAIOIIMMCS U3 YKCTa JIKIl ¢ OFPAHUYCHHBIMU BO3MOXKHOCTSIMH 3/10POBbs (TI0
3asIBJICHUIO OOYYarOIIErocst) MOTYT MpEIaraThCs OJHU U3 CIEAYIOIIMX BapHAaHTOB BOCHPHATHS HHGOPMAIUH C
Y4E€TOM MX MHIMBUAYAIBHBIX MICUXOPHU3MYECKHX OCOOCHHOCTEN:

1) ¢ mpuMeHeHneM 3JIEKTPOHHOTO OOyYEHHUS W AUCTAHIIMOHHBIX TEXHOJOTHH.

2) ¢ IPUMEHECHHEM CIICIHAIEHOTO 000PYIOBaHUs (TEXHHUKH) M TPOTPAMMHOTO OOCCIICUCHUS, UMCIOIINXCS B
IOV BIIO "JOHAYUIC".




B mnpomecce oOydeHus mnpu HEOOXOIMMOCTH JUIS JIMIl C HApYIMICHHSAMH 3pEHUs, ClyXa W OIOpHO-
JIBUTATENIBHOTO ammnapaTa MpeJoCTaBIIIOTCS CIEAYIOIINE YCIOBHS:

- JUIS JIML ¢ HapyIICHUSMH 3pEHUS: Yy4eOHO-METOIMYECKHUEe MaTepHaibl B [€4aTHOH (opMe yBEIMYECHHBIM
mpudTom; B (QopMe DIEKTPOHHOTO [IOKYMEHTa; B ¢opMme aynuodaitna (mepeBoj y4eOHBIX MaTepHalioOB B
aynmuodopmar); WHIWBUIyaIbHbBIC 3aJJaHHUSI U KOHCYJIBTAIIHH.

- JUId JMI C HapylICHMsIMH clyXa: y4eOHO-METOAMYEeCKHE MaTepuaibsl B meudaTHo ¢(opme; B dopme
JNIEKTPOHHOTO JIOKyMEHTa; BHUJEOMAaTepHalbl C CYOTUTpaMH; HHAWBHUIYaJIbHbIC KOHCYIbTALMH C IPUBICUYCHUEM
CYpIIOTIepEBOTUNKA; MHANBHYaIbHbIE 3a1aHIUSI U KOHCYIBTAINN.

- IS JUIl C HapyIICeHUSMH OIOPHO-ABUTATEIHHOTO ammapara: y4eOHO-METOAWYECKUE MaTepualibl B
mevyaTHoil Qopme; B (opMe DBIEKTPOHHOIO JOKyMeHTa; B ¢opMme ayanodaiina; HHIUBHAYyaJbHbIE 3aJaHds U
KOHCYJIbTalllH.

PA3JEJ 7. METOJAWYECKUE YKA3ZAHUS JIUIS OB YUYAIOIIAXCS 10 YCBOEHUIO
TACIATITAHBI

[Ipennaraemple peKOMEHIAUN OKa3bIBAIOT METOAMYECKYIO MOMOIIbL MPU CAMOCTOSTENIBHOM H3YYEHHHM AWCHUIUIMHEL.
PekomeHnnyeTcss Takas IMOCHEIOBATENBHOCTh: O3HAKOMHUTBCA C COJECPKAHWEM IPOTPAMMBI JUCLUILINHBL, U3Y4YUTh H
3aKOHCIICKTUPOBATh ~COOTBETCTBYIOIIME TEMbl PEKOMEHIyeMoW JuTeparypel. Kpome Toro, uenecooOpazHo
03HAKOMHTHCS C HOBBIMH CTaThsIMH CIICIIMATBHBIX KYpPHAIOB U COOPHUKOB.

VYuuthiBass TOT (hakT, YTO H3y4YeHHE AMCLUIUIMHBI IMpelycMaTpUBacT KPONOTIMBYIO pabOTy U COAepKaTelIbHOE
o0cyXJleHHe BOIIPOCOB HAa CEMHHAPCKUX 3aHATHIX, HIMEHHO BO BPEMS CaMOCTOSITEIFHOW pabOTHI CTYACHT YIIyOJseT
NOHUMAaHUE MpoOJeM, aKTUBH3HPYET CAMOCTOATENBHBIN TMOHMCK, CHCTEMaTH3HPYeT HAKOIJICHHBIA OMBIT aHAJINTHKO-
CHUHTETUYECKOM paldoThl, 3aKIaJbIBACT OCHOBBI KAaYECTBEHHOM IOATOTOBKHM JMAOKJIAJOB, COOOLICHHH, Mpe3eHTauui,
pedepaToB, Kak IO COOCTBEHHBIM HHTEpEcaM, Tak ¥ 10 33/IaHUIO0 MPETI01aBaTels.

Oo6s3aTenbHON (HOpPMOI MHIUBUAYATbHON pabOTHI SBJISCTCS IOATOTOBKA CTyAeHTOM 2 u Oosiee pedeparoB (1o
OITHOMY U3 JBYX Pa3/eioB, IPEAYCMOTPEHHBIX pabouell mporpaMMoi yaeOHOM JUCHUIIIHEI).

Meroanueckue peKOMEHAALUH 110 paboTe HaJ KOHCIEKTOM JIEKIUH BO BPEMsI U I1OCJIE IPOBEACHUS JIEKIIUU

B Xome nNEKIMOHHBIX 3aHATHH OOYy4JarOIIUMCS PEKOMEHIYETCS BBIONHITH ClieAyloliue jaelcTus. Becrtu
KOHCIIEKTHpOBaHHE ydeOHOro matepuaia. OOpamarh BHUMaHHE Ha KaTErOpuH, (QOPMYIUPOBKH, PAaCKPHIBAIOLINE
COJIep’KaHUE TeX HIM HHBIX SBICHHH W TIPOLECCOB, HAydHBIC BBIBOJABI M MPAKTUYECKHE PEKOMEHIAIMM IO HX
MpUMEHEHNI0. 3aJaBaTh MPENOJaBaTeNI0 YTOYHSAIONINE BOMPOCHI C IENbI0 YSICHEHHS TEOPETHYECKHX IOJOXKEHHH,
paspelieHus] CIOpHBIX CcHUTyanuid. JKenarenbHO OCTaBUTH B pabOouyuMX KOHCHEKTaX IIOJis, Ha KOTOPBIX BO
BHEAY[IUTOPHOE BpEMS MOXKHO CIEeNaTh IMOMETKHM W3 PEKOMEHIOBAaHHOW JIMTEPATYyphl, AONOIHSIIOIINE MaTepHual
HPOCIYIIAHHOM JIEKLIUH, a TAKKE IOAYEPKUBAIOIINE OCOOYI0 Ba)KHOCTh TEX WJIM MHBIX TEOPETHUCCKUX MOJIOKCHUH.
Metoanueckue peKOMEHJAIMH K CEMUHAPCKUM 3aHATHIM

[Ipy TOATOTOBKE K CEMHUHAPCKUM 3aHATHUSAM OOYJalOIIMMCS HEOOXOIMMO H3YYUTh OCHOBHYIO JIUTEPATypy,
O3HAKOMUTLCSI C JOIOJHHUTENILHON JIMTEPaTYpOl, HOBBIMHU ITyOJMKALMSAMH B HNEPUOAMYECKUX H3IAHUAX: JKypHaJIaX,
razetrax u T.jA. llpu 3ToM ydecTh pekOMEHAAlMU TpemnojaBaTenss M TpeOoBaHus pabouell mporpaMMbl ydeOHOI
JUCHMITIINHBI, METOAWYECKMX pPEKOMEHIAlMHi [UIs TPOBENEHMsS] CEMHUHApCKMX 3aHATHH. B Xome moarotoBku k
CEMHMHApPCKUM 3aHATHSIM HEOOXOIUMO OCBOUTH OCHOBHBIE IOHATHS M METOIMKH pacueTa IMOKaszaTeseid, OTBETUTh Ha
KOHTPOJIbHBIE BOMPOCH. B TeueHWMe ceMHHAPCKOTO 3aHATHS oOyJaromemycsi HeOoOXOJUMO BBITIOJHHUTH 33JaHUSA,
BbIJIaHHBIE TIPEIOaBaTeIeM.

Pexomenpammu mo pabote ¢ nurteparypoil. Teopernueckuid MaTepuaid y4eOHON AMCIMIUIMHBI CTAHOBUTCSA Ooiiee
MIOHATHBIM, KOTAA JOMOJIHUTENIBHO K IMPOCIYIMIMBAHUIO JIEKIUW W U3YYCHHIO KOHCIIEKTAa, M3y4aloTcsl M KHHTH. Jlerde
OCBOWTH JUCHHUIUIMHY, TPUACPKUBAsICh OAHOTO Y4eOHUKA M KOHCIIEKTa. PeKOoMeHIyeTcsi, KpoMe «3aydHBaHHsD»
Marepuana, TOOUTHCS COCTOSHUSI MOHMMAaHHSA M3ydaeMOi TeMbl AUCHMIUIMHBL C 3TOM LENbI0 pEKOMEHIYeTCsl IMocie
H3y4EeHUs] OYepeHOro maparpada BBIIONIHUTh HECKOJIBKO INPOCTHIX YNPa)XKHEHMH Ha HaHHyro Temy. Kpome Toro,
OUYeHb IIOJIE3HO MBICIEHHO 33/aTh ce0e CJeXyIOIINe BOMPOCHl (M TOMPOOOBaTh OTBETUTh HA HHUX): O 4YeM JTOT
naparpad, Kakue HOBbIE TIOHSTHS BBEJCHBI, KAKOB UX CMBICI, YTO JACT 3TO Ha MPaKTHKe?
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Marucrepckas nporpamma «CTparernyeckoe ynpapJeHue)
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[IpencraBnenHas Ha peleH3ui0 paboyasi mporpamMma U (QOHA OLEHOYHBIX
CPEeACTB IUCHUIUIMHBI «MopaenupoBaHue OU3HEC-MPOIECCOB B CTPATETHUYECKOM
yIpaBJeHUW» pa3paboTaHbl B COOTBETCTBUU ¢ DenepanbHbI ToCcyIapCTBEHHBIM
oOpa3oBaTelbHBIN  CTaHAAPT BBICHIErO O0pa3oBaHWs - Maructparypa Io
HarnpasiieHnto noArotoBku 38.04.02 Menemxment (mpuka3z MunoOpHayku Poccun
ot 12.08.2020 r. Ne 952) (manee — 'OC BIIO) — maructpaTypa 1o HarpaBJI€HUIO
noaroroBku  38.04.02 «MenemxMenT», (kBanuduKaius), YTBEP>KICHHBIM
MunuctepctBOoM 00pa3zoBanuss u Hayku Jloneunxoit Hapomnoit PecnyOnuku ot
28.06.2021 r. Ne 87-HIL.

PaGoyass mnporpamma AUCHUIUIUHBI COAEPXKHUT TpeOOBaHUS K YPOBHIO
MOATOTOBKU MarucTPOB MO MPUOOPETEHUIO TEOPETUUECKUX 3HAHUM U TPAKTUUECKUX
HaBBIKOB, KOTOpPBIE MPEIBIBISIOTCS K OOyYaromMMcsl JaHHOTO HamNpaBJIeHUs
MOATOTOBKH B X0J1€ U3yUCHUSI YUEOHOU TUCIUTIIINHBI.

B paGoueit mnporpamme chOpMyNIHpOBaHBI €I W 3aJlaud  OCBOCHUS
JUCHUTUIAHBI.

B paszmene «MecTto JUCHMIUIMHBI B  CTPYKType 0Opa3oBaTeIbHOU
MporpaMMbl»  YKa3aHbl  TpeOOBaHUST K  IPEABAPUTEIBHON  MOJATOTOBKE
o0yyJarolmuxcs, a TakKe MOCIEeAYIONIUEe MUCIUIUIMHBL, JJISI KOTOPBIX H3y4YeHUE
JAHHOM OyIeT HEOOXOAUMBIM.

B paboueit mporpamme nponucanbl kommereHuuu ooOydaromierocst (I1K-2,
[1K-3), bopMmupyembie B pe3yiabTaTe OCBOSHUS AUCIUTIINHBI.

Paznen «CtpykTypa u cofepkaHue AUCIUIUIUHBD) COACPKUT TEMATHUYECKOE
Y TI0YaCOBOE paclipejielieHue U3y4yaeMoro MaTepualia o BUJaM 3aHsTUH, a TakxKe
4achl HA CAMOCTOSITEIBHYIO PadoTy.

B paznene «DoH] OLICHOUHBIX CPEJCTB» YKa3aHbl OIICHOUHBIE CPEICTBA IS
TEKYILIETO KOHTPOJISI M TPOMEXKYTOYHOM arrectaniu oOyuwaromerocs ((onn
OLICHOYHBIX CPEACTB MPEACTaBIEH OTACIbHBIM AeMeHToM Y MK]I).

KoMmnerenuuu mno JIUCHMIUIMHE, YKa3aHHble B paboueld mporpamme,
MOJIHOCTHIO COOTBETCTBYIOT YU€OHOMY IJIAHY U MAaTPUIIE KOMIIETEHIIH.

B paGoueit mnporpamMme AUCHUILIMHBI TPEACTaBICH TakKXe IepedyeHb
MaTepUalbHO-TEXHUYECKOTO O0eCcledeHus: Il OCYILECTBICHUS BCEX BHJIOB
3aHSATUHN, IPEIYCMOTPEHHBIX YUEOHBIM IJIAHOM.



PaGoyass mnporpamma JOUCHUIUIMHBI UMEET JIOTHYECKH 3aBEPIIEHHYIO
CTPYKTYpY, BKJIIOUaeT B ceOsi Bce HEOOXOAMMBIE U MPUOOpEeTaeMble B MpoIEcce
W3YYCHUS HABBIKA U YMEHHUSI.

YyeOHO-MeTOIUUECKOE OOecredeHne JIUCHUIUIMHBL — TMPEJICTaBICHO B
MporpaMMe NePeYHeM OCHOBHOM U JIOMOTHUTEIBHON JTUTEPATYPhI, METOANYECKUX
MarepuanoB, OUOTMOTEYHO-UH(POPMAIMOHHBIX  PECYpCOB, UYTO  SBISIETCSA
JOCTATOYHBIM JJIsl YCIIEITHOTO BIAICHUS TUCITUTIIINHOM.

Takum oOpazom, paboyasi mporpamMma JIUCHHUIUIMHBI «MoaenupoBaHue
OM3HEC-TIPOIIECCOB B CTPATErMYECKOM  YMPABICHUW» COOTBETCTBYET BCEM
TpeOOBaHUAM K pealu3allud MporpaMMbl M MOXET ObITh PEKOMEHJOBaHA K
HCIIOJIb30BaHUIO.

/- Pentensent:

KaHIE FOC YIIP;, JOLEHT B.B. JlockyToBa
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