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Buzuposanue PIL/I nis ucnoiHeHusi B ouepetHoM yueOHOM rogy
"YTBEPXJIAIO"

[Ipeacenarens IIMK

(Toxmnuce)

[Iporoxom ot " " 2022 1. Ne_

PaGouas mporpamma nepecMoTpena, o0CykaeHa u ogoopeHa ais ucrnonaeHus B 2022 - 2023 yyeOHOM rogy Ha
3acenanun Kadeapsl MeHeKMEHTa BHEITHEAKOHOMUUECKON IEATEITLHOCTH

[Iporoxomn ot " " 2022 1. Ne_

3aB. kadenpoit A-p SKOH.HayK, noreHT beranckas M.1O. (mozmHcD)

Busuposanue PI/I nis1 ucno/iHeHHsI B 04epeHOM Y4eOHOM roay
"YTBEPXIAIO"

[Ipeacenarens IIMK

(noxmmes)

IIporokon ot " " 2023 r. No__

Pabouas nporpamMma nepecMoTpeHa, o0CykaeHa U oo0peHa s ucnonaeHus B 2023 - 2024 yueOHOM roay Ha
3acemaHnu Kadeapbl MeHePKMEHTa BHEITHEAKOHOMHYECKON eSITEIbHOCTH

IIporokon ot " " 2023 r. No_

3aB. kadenpoi 1-p KoH.HayK, AoueHT beranckas W.10. (nopHCh)

Buzupoanue PIIJ] nis ucnoiHeHusi B ouepeHoM yueOHOM Toay
"YTBEPXIAIO"
[Ipeacenarens IIMK I
(moamnucek)
[Iporoxom ot " " 2024 1. Ne__

PaGouas mporpamma nepecMoTpeHa, o0Cy)aeHa U oo0peHa s ucronHeHus B 2024 - 2025 yueOHOM TOy Ha
3acenanuu kadeapbl MeHePKMEHTa BHEITHEOKOHOMHYECKOM JCSITeIbHOCTH

[Iporoxom ot " " 2024 1. No__

HOJIIUCH
Rar wachennnii m-n axow mave noneuTt Rerauckaga U H) (nox )

Buzuposanue PIIJI noist ucnmostHeHus1 B o4epeTHOM y4eOHOM rogy
"YTBEPXIAIO"
[Ipenacenarens [IMK -
(TToIHUCH)

[Iporoxomn ot " " 2025 1. Ne_

Pabouast nporpamma nepecMoTpeHa, oocykaeHa u o1o0peHa i ucrnonHenus B 2025 - 2026 yuebHOM rogy Ha
3acefanuu Kadeapsl MeHeKMEeHTa BHEIIHEAKOHOMUUECKON 1A TETbHOCTH

ITpoTokosn ot " ! 2025r. Ne_

3aB. kadenpoit 1-p KOoH.HaYK, joneHT beranckas W.10. (moprHCH)



PA3JEJ 1. OPTAHU3AIIMOHHO-METOJIUYECKHAI

1.1. HEJIN TN CIIAITJIMHBI

Lenp u3yveHus AUCHUIUIMHEI — o0ecreueHre (hyHIaMeHTAILHOM U MPAKTUIECKOH MpodeccnoHanbHON OATOTOBKH
oOydarommxcss B 00JacTH TEOPHHM W TPAKTHKH YIPaBIEHHS PUCKAMH, a TAaKXKE OCBOCHHSI METOJIAaMHU OIEHKH
pE3YILTaATUBHOCTH CHCTEMBI YIIPABJIEHHS PUCKAMM.

1.2. YYEBHBIE 3AJAYN TN CHUITJIMHBI

00y4HTh IpUEMaM OLICHKH BHEIIHEH W BHYTPEHHEH cpebl IPeANIpHUATHS;

YCBOCHHUE CTYJICHTaMHU CUCTEMa HEONPEIeIEHHOCTEH, CYITHOCTH M (DYHKIIMH PUCKOB.
N3y4YCHHE BUIIOB ITOTEPh U (PAKTOPOB PHCKA, BUIOB PHCKOB;

YCBOEHHE CTYAECHTAMHU TEXHOJIOTUH YNIPABICHNUS CTPATErHYECKUMHU U
OTEepaTUBHBIMHU PUCKAMHU.

1.3. MECTO JUCHUILJIMHBI B CTPYKTYPE OCHOBHOM OBPA3OBATEJIbHOM ITPOT'PAMMBI

ukn (pa3aen) OIIOIT BO:

[51.B.]1B.01.01

1.3.1. Jucyunauna "Puck-menedscmenm (Ha anen. s13.)" onupaemcsa Ha crnedyrowue snemenmsot OIIOII BO:

COBpEMEHHBII CTpaTEerHuecKuil aHaus3

YpaBieHue U3MEHEHUSIMU

VYrpaieHuecKas 5KOHOMUKA

1.3.2. Jucyunauna "Puck-menedscmenm (Ha anen. 513.)"  evicmynaem onopou 0 Cledyiowux 371eMeHmos.

Tennepusle onepanuu B BO/]

MesxryHapoiHasi 5JKOHOMHYECKast 0€30MacHOCTh

MexayHapoIHbII MEHEIKMEHT U MapPKETHUHT

TaM0XeHHO-JTIOTHCTHYECKOE COnpoBOKaeHEe BOJ]

1.4. PE3YJIbTATBI OCBOEHUA JTNCIITUIIJINHDBI:

TIK-16: Cnocoben onpedensmo cumyayuu (KOHmexcma) u uOeHmMuGuUKayusi PUCK08 8 0esimelbHOCHU OP2aHU3AYUY

3HAaTB:

YpoBens 1

MIPUHIIMIIBL ¥ TIPaBHJIa BEIOOPA METO/Ia, TEXHUKH MICHTU(UKAIIMU PUCKa (JIOCTATOYHOCTh PECYPCOB,
XapaKTep U CTENECHb HEOMPEIEICHHOCTH, CIIOKHOCTh METO0 14, TCXHHUKH)

YpoBeHsb 2

BO3MOKHOCTH UHCTPYMCHTOB PUCK-MCHC/PDKMCHTA IJIsA I/I,E[GHTI/I(I)I/IKaLII/II/I PUCKOB OpraHu3anuu

Yposens 3

0a30BEIE MMOJIOKEHUS MCKAYHAPOAHBIX CTAHAAPTOB 110 PUCK-MCHC/PKMECHTY U CMCKHBIM BOIIpOCaM

VYMeTh:

Yposens 1

OnpenesTh KOHTEKCT Mpoliecca OUEHKU PUCKAa B COOTBETCTBUU C BHYTPEHHEW M BHELIHEH cpenoit
(D YHKIMOHUPOBAHMS OPTaHM3AI[MH, & TAK)KE 0COObIE 0OCTOSTENHLCTBA M OTPAaHHUYEHHUS

YpoBeHsb 2

OCYIIECTBJIATh OIEHKY PHCKOBBIX CHTYyalldd, C YY€TOM OTpacieBOd cHenmu(PUKH M KOHTEKCTa
(hYHKIIMOHUPOBAHMSI OPTaHU3AITIH

Yposens 3

UICHTU()UIIMPOBATh U aHAJIM3UPOBATh U3MEHEHUS PUCKOB B JUHAMHMKE, BKJIHOYAsk MAJIOBEPOSTHBIC U
clyJaliHbIe

Bnaners:

YpoBens 1

HABBIKOM OTIPEJICIICHUS CUTYalluu (KOHTEKCTa) PUCKOBBIX BUIOB, chep AeATEIbHOCTH OpraHU3aIiH

YposeHsb 2

HAaBbIKOM MOHHTOpPpHUHI'A PUCKOB TIIO (I)YHKL[I/IOHS.HLHLIM cq)epaM n 1nponeccaM JACATCIbHOCTU
Oopraiu3anmuu

Yposens 3

HAaBBIKOM OCYITICCTBJICHHS KaUeCTBEHHOU OIICHKH PUCKOB ITOCPEICTBOM (POPMHUPOBAHUS peecTpa U Ha
€ro OCHOBE IOCTPOEHHUE KapT, TUarpaMM JUlsl BU3yaJIM3alMi PUCKOB

1.4. PE3YJIbTATbI OCBOEHUSA JUCHUIIJINHBI:

IIK-17: Cnocoben x cmpame2uiecKomy YnpasieHuio puckamu opeaHu3ayuu

3HaTh:

Ypogsens 1

0a3oBbIe KaTeropun T€Oprr CTPATCrud4e€CKOro MCHECIPKMEHTA U MapKETHUHT'a

Yposensb 2

KJIFOYCBBIC MTPOLCCCHI OpraHu3alu 1 C(bepe YHpaBJICHUA pUCKaMU

Yposens 3

COBPEMEHHBIN MEXIYHAPOIHBIN U HAIMOHAIBHBIA OMBIT MPOPECCUOHATLHON JESTENbHOCTH PHCK-
MEHeDKEPa

VYMeTh:




YPOBeHb 1 YCTaHaBJIUBaTb W IMOAACPKHUBATH [CJIIOBBIC KOHTAKTbI, CBA3M, OTHOIICHHA C COTpYAHHKaMHU H
3aUHTCPCCOBAHHBIMH CTOPOHAMM II0 BOIIpOCAM YIIPpAaBJICHUA pUCKaMU

YpoBeHb 2 |ompenensTs Haubosiee BakHbIe U (DYHKITMOHUPOBAHUSI OPTaHMU3ALNHU (COIMATBFHO-IPKOHOMUYECKOH
CHCTEMBI) HAaIPaBIICHHsI, TEXHUYECKHE U COMATHHO-YKOHOMHUYECKHE ITPOIIECCHI

YPOBeHb 3 OIMpPEACIATh CTPATCTUYCCKUC LEINU U MCPONIPUATHUA C YUYETOM PUCKOB

Bianets:

YpoBeHb 1 [HaBBIKOM pa3paOOTKH M SKCIIEPTU3HI CTPATET WA ¥ TOJTUTHK OPTaHU3AINH 0 YIIPABISHUIO PUCKAaMH Ha
Pa3IMYHBIX YPOBHSX

YpoBeHb 2 [HaBBIKOM OIIpPENEICHNAs MPHOPUTETHBIX HAMPaBICHUH U CQepbl NEATENbHOCTH, MOJBEP)KEHHBIX
HanOOJILIINM PUCKAM

YpoBenb 3 [HaBBIKOM O0TOOpa MPOEKTOB, BHIHOCHMBIX Ha OOCYKICHHE KOJUIETHANBHOIO OpraHa YIpaBJICHUS
PHCKAMHM ¥ KOJJIETHAILHOT'O OpPraHa YIIpaBICHUS

"

B pesynomame oceoenus oucyunaunst "'Puck-menedicmenm (na anen. sa3. odyuarowuiica 00niHcen:

3.1[3unarTn:

OCHOBHBIEC MOHATHA, KOHLENIUNA M METOIBl TEOPUU YIPABICHUS PUCKAMHU; MOHATUSA «CPEIbl NMPHUHITHA
peLIEHUI»; CYIIIHOCTb PUCKA U HEONPEAEICHHOCTHU B IIPOLIECCAaX IPUHSTHS PELIEHUN, KPUTEPUU TPUHATHUS
PHCKOBOTO pEIICHUs], KIacCH(PHUKALMOHHBIE CXEMbl BHJIOB pPHCKa B JESITENbHOCTH (DMHAHCOBBIX U
He(MHAHCOBBIX OPraHU3aMAX

3.2|¥Ymern:

UCTIONIb30BaTh METOJMKM aHalnM3a M OLEHKM pHCKa (UHAHCOBO-XO3IWCTBEHHOW JEATENLHOCTH
OPEANPHUIATUH U OpraHU3alMi; aHAIM3UPOBaTh M HMPOTHO3MPOBATH PHIHOYHBIA U clielu(puIeckue pUCKH
OpEANpUsITAS B 3aBUCHUMOCTH OT o00beMa U JIOCTOBEPHOCTH HMeromielics HWHQopManuu o
(MHAHCOBO-X03IHCTBEHHON ACATEILHOCTH NPEANPHUSITHI U OpraHu3anni

3.3|Baagers:

CIIEIMAIbHON TEPMUHOJIOTUEN U JIEKCUKOW JaHHOW AWCUMILIIMHBI; HABBIKAMU MOAEIUPOBAHUS PUCKOBBIX
CUTyaIlli, CHCTEMON MPAKTHUYECKUX MPUEMOB U HABBIKOB, OOCCIICUMBAIONIUX COXPAHECHUE U YKPEIICHUE
3HaHUM, MOIYYEHHBIX B PE3YJIbTATE U3YUCHHSI TUCUUIIUHBI «PUCK-MEHEKMEHT)

1.5. ®OPMbI KOHTPOJISA

Texymmii KOHTPOJIb YCIIEBAEMOCTH IO3BOJISIET OLEHHUTh YPOBEHb CHOPMHPOBAHHOCTH DJIEMEHTOB KOMIIETCHIIMH
(3HaHWH, yMeHHIl M TPUOOPETEHHBIX HABBHIKOB), KOMIIETEHLUH C MOCIEAYIOIMIUM OOBEIUHEHHEM OLIEHOK U
npoBoguTcs B (opme: cobeceoBaHUE HA JIEKIMOHHBIX W CEMUHAPCKUX 3aHATHAX, NMHUCHBMEHHOW MPOBEPKU
(pacueTHO-aHANINTHYECKUE 3aJaHusl, KOHTPOJb 3HAHWA MO pa3aeny M T.I.), OIEHKH aKTHBHOCTH pPaOOThI
o0ydJaromerocs Ha 3aHATHH, BKJIIOYAst 3aJJaHus 7151 CAMOCTOSITENIbHOM padoThI.

Hpomeafcymolmaﬂ ammecmauun

Pe3ynprarel TEKyIiero KOHTPOJISE W IMPOMEXKYTOYHOW aTTecTanud (OPMHUPYIOT PEUTHHTOBYIO OIEHKY pPaOOTHI
crynenra. Pacnpenenenue 6amioB npu GOpMUPOBAHUN PEUTHHTOBOM OIICHKU Pa0OThI CTYICHTA OCYILECTRIISICTCS B
COOTBETCTBHH C AcHCTBYIOMMM "IlopsiioK opraHU3aliy TEKYIIETO KOHTPOJIS YCIIEBAEMOCTH U IIPOMEXYTOHOM
arrectarun B ['OY BIIO "HOHAVYUI'C". Tlo mucnmmuimHe "PHCK-MEHEIKMEHT (Ha aHTI. 53.)"  BHIOM
MIPOMEKYTOYHOM aTTECTAIMH SIBJIIETCS DK3aMeH

PA3JEJ 2. COAEP)KAHUE JUCIUAIIJIMHBI

2.1. TPYITOEMKOCTBH OCBOEHMUSA N CHUITJIIMHbI

OO0mas TpyJ0EMKOCTh JUCHHILIMHBI "PUCK-MEHEIKMEHT (Ha aHrII. s3.)" coctaBisieT 4 3a4€THBIE equHUIbI, 144
JacoB.

KonmdecTBo 4acoB, BBIIENSEMBIX HAa KOHTAKTHYIO PabOTy ¢ mMperomaBaTelieM W CaMOCTOSITENbHYIO padoTy
0o0ydJarommerocsi, ONpeaenseTcss y4eOHBIM IUIAHOM H  KaJICHIApHO-TEeMAaTHYECKUM  IIAaHOM, KOTOpEIE
pa3padaThIBAIOTCI M KOPPEKTUPYIOTCS €KETOJIHO.

2.2. COAEPKAHUME PA3JEJIOB INCHUIIJINHbI

HanmenoBanue pa3gesioB u tem /Bua | Cemectp |Yaco |Komneren-|JIuteparypa| Unrte | [Ipumeuanue
3aHATHsA/ / Kype 107071 PaKT.

Section 1. Theoretical and methodological
foundations of risk management




Topic 1.1.Theoretical foundations of risk
management /JIex/

IK-16 IIK
-17

JI1.1J12.1
J2.2
J12.4J13.1
222437

Topic 1.1.Theoretical foundations of risk
management /Cem 3an/

IK-16 TIK
-17

JI1.1J11.3
JI1.4J12.1
J2.2 J12.7
JI2.8J13.1
JI3.2
38

Topic 1.1.Theoretical foundations of risk
management /Cp/

ITK-16 IIK
-17

JI1.1
JI1.3J12.1
J12.2J13.1
JI3.3J13.4

38

Topic 1.2.Risk management methodology /JIex/

IIK-16 IIK
-17

JI.1J12.1
2.2
JI2.6J13.1
98

Topic 1.2.Risk management methodology /Cem
3aH/

IIK-16 IIK
-17

J1.1
JI1.4J12.1
J12.2 J12.4
J12.9J13.1

J13.2

01 08

Topic 1.2.Risk management methodology /Cp/

IIK-16 IIK
-17

JI1.1J11.2
J1.3J12.1
J12.2
J12.5J13.1
JI3.3J13.4
0198

Topic 1.3.Process approach to risk management
/Jlex/

IK-16 TIK
-17

J1.1
JI1.2J12.1
2.2
J12.4J13.1
01 98

Topic 1.3.Process approach to risk management
/Cem 3aH/

IIK-16 TIK
-17

JI.1J12.1
J2.2
JI2.8J13.1
J3.2
08

Topic 1.3.Process approach to risk management
/Cp/

IIK-16 TIIK
-17

JI1.1J11.3
JI11.4J12.1
J2.2J12.4
JI2.7J13.1
JI3.3J13.4
27098

Section 2. Risk-forming events and risk
identification

Topic 2.1.1dentification of risk-generating
events /Jlex/

IK-16 TIK
-17

JI.1J12.1
J2.2
JI2.9J13.1
0798




Topic 2.1.1dentification of risk-generating
events /CeM 3aH/

IK-16 IIK
-17

JI1.1JI11.2
J11.4J12.1
J12.2712.3
JI2.8J13.1
JI3.2
38

Topic 2.1.1dentification of risk-generating
events /Cp/

IK-16 TIK
-17

JI.1J12.1
J2.2
JI2.9J13.1
JI3.3J13.4
38

Topic 2.2.Risk identification and analysis /JIex/

IK-16 TIK
-17

JI1.1J11.3
JI1.4J12.1
JI2.2J12.3
J12.7J13.1
21098

Topic 2.2.Risk identification and analysis /Cem
3aH/

IK-16 TIK
-17

J1.1
JI1.2J12.1
2.2
JI2.8J13.1
J13.2
013798

Topic 2.2.Risk identification and analysis /Cp/

IIK-16 IIK
-17

JI1.1
J1.4J12.1
JI2.2J12.3

2.4
J12.9J13.1
JI3.3J13.4

21 38

Section 3. Monitoring and specific methods of risk
management

Topic 3.1.Control and ways to respond to risks
/Jlex/

IK-16 TIK
-17

JI1.1J11.2
J1.3
J11.4J12.1
J12.2J13.1
07 98

Topic 3.1.Control and ways to respond to risks
/Cem 3aH/

IK-16 TIK
-17

J1.1
J11.4J12.1
J12.2J13.1

J3.2

07 98

Topic 3.1.Control and ways to respond to risks
/Cp/

IK-16 TIK
-17

JI1.1J11.2
J1.3
JI1.4J12.1
J2.2
J12.4J13.1
JI3.3J13.4
2198

Topic 3.2.0rganization risk management
monitoring /JIex/

ITK-16 TIK
-17

J1.1
J11.4J12.1
J2.2
JI2.8J13.1
38

Topic 3.2.0rganization risk management
monitoring /Cem 3an/

IK-16 TIK
-17

JI1.1J11.2
J11.4J12.1




J2.2J12.3
J12.4J13.1
J3.2
21 97 98

Topic 3.2.0rganization risk management 1 6 |TIK-16 TIK| JI1.1JI1.3 0
monitoring /Cp/ -17 J1.4J12.1
JI2.2J13.1
J3.3J13.4
31 98

Topic 3.3.Specific risk management technigques 1 6 |TIK-16 TIK| JI1.1JI1.2 0
/JTex/ -17 J11.4J12.1
J2.2J12.4
J12.8J13.1
D1 98

Topic 3.3.Specific risk management technigques 1 6 |IIK-16 TIK| JI1.1JI1.3 0
/CeM 3an/ -17 J11.4J12.1
227123
JI2.8J13.1
J13.2
28

Topic 3.3.Specific risk management techniques 1 8 |TIK-16 TIK| JI1.1J12.1 0
/Cp/ -17 JI2.2J13.1
JI3.3J13.4
212738

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

B mporecce ocBoenus qucturuivabl "Puck-MeHeKMEHT (Ha aHrdl. s13.)" UCIOIb3YIOTCS:

- obpazoBarenbHbie TexHonoruu: nekiuu (JI), cemuHapckue 3ansatus (C3), camocTosiTedbHas paboTa CTYACHTOB
(CPC) 1o BEHITIOIHEHUIO PA3IMIHBIX BHJIOB 3a/IaHUH;

- HHTEPAKTHUBHBIE 00pa3oBaTeNibHbIE TeXHONIoruu: podsiemHas nekuus (I1J]). JlekuuoHHbIN MaTepua npeacTaBieH
B BUJIE Claii-npe3eHtanuu B Gopmare «PowerPoint». s HarsiIHOCTH MCHONB3YOTCSl MaTepHANIbl Pa3IHYHbIX
Hay4YHBIX W TEXHHYECKUX JKCIIEPUMEHTOB, CIIPABOYHBIX MaTepHallOB, Hay4YHBIX cTared T.A. B xome nexuun
NpeoycMOTpeHa oOOpaTHas CBA3b CO CTYACHTaMH, aKTHUBH3HMPYIOIIME BOMIPOCHL, IMPOCMOTP U O0OCYXAEHHUE
BuaeopmIbMOB. [Ipu mpoBegeHUN JEKIMK HCIONB3YeTCsl MPOOIEMHO-OPUEHTUPOBAHHBIA MK IUCIUIUIMHAPHBIH
MO/IXO/I, TIPEIOJIAraloNINi TBOPUECKHE BOTIPOCHI U CO3/IaHUE TMCKYCCUOHHBIX CUTYaIUil.

[Ipy WU3M0XKEHMM TEOPETUYECKOTO MaTepHanga HCHONb3YIOTCd TAaKHE METOABl, KaK: MOHOJIOTHYECKU,
MOKA3aTeNIbHbIN, HATOrMYCCKUl, 3BPUCTHUYCCKUN, HCCIICIOBATEIbCKUM, MPOOIEMHOE U3JI0XKEHHE, a TaKKe
CIEIYIOMMEe TPUHIUIBl AUJAKTUKA BBICIIEH IIKOJBI, TaKWe Kak: II0CIIEOBATEIbHOCTh M CHUCTEMaTHYHOCTH
00y4eHusi, JOCTYMHOCTh OOy4YeHMs, NPUHLMII HAYYHOCTH, MHPHUHLIMIBI B3aUMOCBS3M TEOPUM W NPAKTHKH,
HarJsIIHOCTH U JIp. B KOHIe KaXka0#i JeKMK peyCMOTPEHO BpeMs AJIsl OTBETOB Ha MPOOJIEMHBIE BOIPOCHL.
CamocrosiTenpHas paboTa TpeAHa3HaueHa JJIsS BHEAyJWTOPHOW pabOThl  CTYAEHTOB, CBSI3aHHOW C
KOHCIIEKTUPOBAHUEM HMCTOYHHMKOB, Yy4eOHOro MaTepHuaja, H3Y4YEHHEM JIOTIOJHHUTENbHOM JUTEpaTyphl IO
JTUCLMITIINHE, TTOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTPOJIIO, a TakKe BBINOIHEHWEM WHAMBHIYaIbHOIO
3ajanus B popme pedeparta, dcce, MPEe3eHTAINHT, SMITUPHIECKOTO HCCIICIOBAHHS.

PA3JIEJI 4. YHEBHO-METOJINYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIIEYEHMUE JUCIHUIIVINHBI

4.1. PexoMeHnayemasi JJuTepaTypa

1. OcHoBHas JuTepaTypa

ABTOpHI, 3arnaBue H3parenscTBO, roj
JI1.1 [Tonuaposa, M. B., [Puck—menemkment = Risk management : yue6Ho- Joneuk : 'OY BIIO
Tapacosa, E. B., MeToArYecKoe mocodue s obyqaromuxces 1 Kypca «JOHAYHUI'C», 2021

UepHoOaena, C. B., [oOpa3zoBaTensHON IpOrpaMMbl MarucTpaTypsl
Cwmensnckas, M. E., |nanpasnenust noarorosku 38.04.02 «MeHemKMeHT»
Mummna, 1O. A. (marucrepckas nporpamMma «MexTyHAPOTHBIH
MEHEDKMEHTY (C YaCTHIHOU




ABTODBI, 3arjaBue U3narenscTBO, TOJI
peanu3anyeil Ha aHTITUICKOM S3bIKE) OUHON (OPMBI
oOyuenus (217 c.)
JI1.2 (Mycaes, JI. A. MeHeKMEHT prcKa Ha IpeanpusaTin: yuebnoe mocoodue|l'po3nsiii : ['po3HeHcKnit
(190 ¢.) rOCyIapCTBEHHBIIH
HEePTIHOW TeXHUICCKUI
YHUBEPCUTET UMEHU
akanemuka M. /.
Munnuonmukosa, 2019
JI1.3 |Tapacona, E. B. Puck - MmeremxMenT: yuebHO-MeTonndeckoe mocodbne |domnernk : 'OY BIIO
JUtst oOydatorxcs 2 Kypca o0pa3oBaTenbHON "TOHAYUI'C", 2021
MIPOrpaMMBbl MarCTPATYpPhl HAIIPaBIEHUS MOATOTOBKU
38.04.02 MenemKkMeHT (MarucTepCKue
nporpaMmbl: «MeHeIKMEHT OpraHu3aIuiy,
«Crtparernyeckoe yrnpaBlieHHE») OYHOH / 3209HOH (HopM
oOyuenus (170 c.)
JI1.4 |W. 1O. Beranckasi, |AHTHKPU3UCHOE YIIPaBICHUE U OAHKPOTCTBO B Hownernk : 'OY BIIO
E. B. Tapacoga, MEXIyHApOIHOM OM3HECE: YIeOHO-METOINIECKOe «JOHAYUI'C», 2021
M. B. 'onuapoBa, [mocobue mist obyqaromuxcs 1 kypca obpa3oBarenbHON
M. E. CmensiHCKast  |TIporpaMMBbl MaruCTpaTypbl  HaIpaBJIEHUS MOATOTOBKU

38.04.02 MenemxMeHT (MarucTepckas mporpamma
«Opranu3annoHHO-TIPAaBOBOE PETryIHPOBAHKE B
MEXKIYHApOIHOM OM3HECe») OUHOH POpMbI 00yUCHHUS
(200 ¢.)

2. JlonoiHUTEILHAS JIUTEPATYpa

ABTODBIL, 3armaBue UznarenscTBO, rONI
JI2.1 (M. 1. Xomunn [1  |YmpaBnenue GuUHAHCOBBIMU pUCKaMH. [IpakTHKyM: Mocksa : M3naTenseTBo
Ip.] yueOHoe nocooue ais By3oB (129 c.) HOpaiit, 2021
JI2.2 |T. B. lenucoBa VYnpasnenue GUHAHCOBBIMH PHCKaMU : y4eOHOE VabsHoBek : Yal'TY, 2021
mmocobue (192 c.)
JI2.3 |Tackaesa, H. H., AHTHUKPU3UCHOE YIIPABICHUE U PUCK-MEHEIKMEHT : Mocksa : MI3gaTenbcTBO
ITpoxopoga, 0. C. |yueOHo-MeTonnueckoe nocodue (47 c.) MUCH - MI'CY, 2020
JI2.4 (Ponna, AGpamc busnec-tutan Ha 100%: cTpaTerus u TakTHKa Mocksa : AnpnuHa
a¢dexTrBHOTO OM3HEca (496 C.) IMa6mumrep, 2019
JI2.5 |IloptHBIX, B. B. Crparerust OuzHeca: MmoHorpadus (275 c.) Mocksa : [lamkos u K.,
2019
JI2.6 |Anexcauap [TocTpoenune 6u3Hec-Mo/eeii: HAaCTOIbHAS KHUTA Mockga : AnbnnHa
OcrepBanbaep cTparera M HoBaTopa : MpaKTHUeCKoe pykoBoAcTBO (287 |[Tabmumiep, 2020
WB [1unbe c.)
JI2.7 |B. E. bap6aymo, M.|KopmopaTuBHsIif puck-MeHeKMEHT: DHIukionenuss  |(Mocksa : AnpnimHa busnec
A. Poros, /1. ®. (hMHAHCOBOTO PUCK-MEHEekMeHTa (932 c.) Bbyxkce, 2020
Iyxun
JI2.8 |Kanes, B.C Hcuncnenne puckoB: MpakTUKYM 10 Kypey «Teopust HoBocubupck : Cubupckuit
pHUCKa ¥ MOJIEITMPOBAHNE PUCKOBBIX CHUTyalni» (3a7a4uu,|roCy1apCTBEHHBIH
yrpaxHeHus, npumepbl, PI'3, Tectsl u kelicel) (53 C.)  [yHuBepcurer
TEJIEKOMMYHHKALUH 1
uHpopmatiku, 2020
JI2.9 (Iloxporckuiit B.B. [Maremaruueckue metoapl B Ou3Hece 1 MeHekMeHTe: |[MockBa : Jlabopatopus

yaebnoe ocobue (111 c.)

3HaHui, 2020

3. Meroguyeckue pa3padoTKu

ABTOpBI,

3arnasue

W3parenscTBO, IO

JI3.1

M. B. I'onuaposa

Puck-mMeHeKMEHT (Ha aHIJIMIICKOM f3BIKE): KOHCIEKT
JeKuui s odyuaromuxcs 1kypca oopa3zoBaTebHON

Jlonenk roy BIIO
«JOHAYUI'Cy, 2021




ABTODBI,

3ariaBue

W3narenscTBO, IO

MpOrpaMMbl MarvCTPaTypbl HAMpaBICHUS MOATOTOBKU
38.04.02 MeHemxMeHT (Marucrepckas mporpamma
«MexayHapomHBI ~ MEHEKMEHT (C  YaCTUYHOM
peanu3anell Ha AHTIUHCKOM S3bIKE») OYHOU (HOPMBI
0o0yuenus (166 c.)

JI3.2

M. B. I'onuapoBa

Puck-menemxMeHT (Ha AHTJIUACKOM SI3BIKE):
METOIMYECKHEe  PEeKOMEHJAlWWd  JJIs  IPOBEIEHUS
CEeMUHApPCKUX 3aHATHA [uia oOydJaromuxcs 1xypca
o0Opa3oBarenbHON MIPOTPaMMBI MarucTpaTypbl
HampaBiaeHus: noArotoBku 38.04.02 MeHemxMeHT
(Marucrepckas nporpaMmma «MexTyHapOoaHbII
MCHEDKMEHT  (C  YacTHYHOW  peaju3ammed  Ha
aHTJIUACKOM  S3bIKE) OYHOH (opMbI  OOy4yeHHS /
Muno6praayku JHP, T'OY BIIO «J1OHAYHUI'Cy,
Kadenpa MEHEIKMEHTa BHEITHEAKOHOMUYECKOMN
nesrensHOCTH; cocT. M. B. 'onuaposa. — Jlonenk: 'OY
BIIO « IOHAYUI'C», 2021. — 46 c.

Jonenk: roy BIIO
«JOHAYUI'Cy», 2021

JI3.3

M. B. I'oHuapoga.

Puck-meHe1KMEHT (Ha AHIINHACKOM SI3BIKE):
METOAMYECKHE  PEKOMEHIAIMA 1O  OpraHu3aluu
camocTosTensHOW  paboThl  oOydarommxcs — 1kypca
00pa3oBaTeabHOM MPOrPaMMBI MarucTpaTypsl
HampaBieHuss noArotoBku 38.04.02 MenemxMeHT
(MarucTepckas porpamMma «MexyHapoaHbIN
MEHE/DKMEHT (Ha aHTIMICKOM SI3BIKE) OYHOU (HOpMEI
oOyuennss / Munobpunayku JHP, T'OY BIIO
«IOHAYUI'Cy, Kadenpa MEHEDKMEHTA
BHEITHEOKOHOMHMYCCKON JeITeIbHOCTH, cocT. M. B.
lNonuapoBa. — Jlouenk: I'OY BIIO «JOHAVYUI'Cy,
2021. - 69 c.

Jlonenk: roy BIIO
«JOHAYUI'C», 2021

J13.4

M. B. I'onuaposa

Puck-MeHem»KMEHT (Ha AHTJITUHACKOM SI3BIKE):
METOJIUYECKHE  PEKOMEHJAIMK  TI0  BBIIIOJHEHHIO
WHAMBHUIyaJIbHOW  paboThl  oOywarommxcs  1kypca
oOpa3oBarenbHON MIPOrpaMMBbI MarucTparypbl
HampaBieHuss moAroTtoBkd 38.04.02 MeHemxMeHT
(Maructepckas nporpamma «MexyHapoIHbIH
MEHEe/DKMEHT» (C  YacTWYHOW  peanm3aled Ha
AHIJIMICKOM sI3BIKE)) ouHOM Gopmbl 00yueHus (9 c.)

Homnernk : TOY BITIO
«IOHAYUI'Cy, 2021

4.2. Tle

peveHb pecypcoB

HH(OPMALMOHHO-TEJIEKOMMYHMKAIIMOHHOMH ceTH ""UHTepHeT"

Hayunast osnekrponHas Oubimoreka. IlpemoctaBmisier
JOCTYN I 3apeTUCTPUPOBABIINXCS IOJIH30BATEIEH K

31 http://elibrary.ru/
3JEKTPOHHBIM BEPCHSAM 3apyOeKHBIX JKYypHAJIIOB TIO
PA3JIMYHBIM HAallPABJICHHUAM HAYKH

32 |COBET MABHBIX PHCK-MEHEKEPOB www.conferenceboard.ca

33 |PHCK-MEHEDKMEHT — MEXKTyHAPOIHBIH Ky pHAI WWW.perpetuitypress.com

34 |OddekTHBHOE AHTUKPU3UCHOE YIIPABJICHUE - KyPHAI http://www.e-c-m.ru/

35 |GARP - Global Association of Risk Professionals http://www.garp.org/

D6 |llopran «YmpasieHue pucKkamm» www.risk-manage.ru/

17 |Pycckoe o01ecTBO yrpaBieHus puckamu http://www.rrms.ru/

9§ |Co0bIECTBO PHCK-MEHEKEPOB www.riskofficer.ru/forum.php




4.3. IlepeyeHb MPOrpaMMHOI0 00ecTeYeHUst

JInueH3noHHOE W CBOOOJHO pPAcHpoOCTpaHseMOe NpOorpaMMHOe oOeclieueHHe, B TOM 4YHCJIE OTeUeCTBEHHOI'O
MPOU3BOJICTBA:

KoMmbrorepHasi TeXHHKa ¢ BO3MOKHOCTBIO MHOAKIIOUCHHS K ceTn «VHTepHeT» M obecriedeHHeM I0CTymna B
ANEKTPOHHYIO HH(POpPMANMOHHO-00pazoBatenbHyo cpexy (DMOC T'OY BIIO JOHAVYUI'C) m smekTpoHHO-
oubnunoreunyto cucremy (O5C IPRDOOKS), a Takke BO3MOKHOCTBIO HHAWBUIYaIFHOTO HEOTPAaHUYEHHOTO I0CTYIa
ooyuaroruxcst B 9bC u DUOC nocpencrsom Wi-Fi ¢ iepcoHanbHbIX MOOMIIBHBIX YCTPOHCTB.

Cepsep: AMD FX 8320/32Gh(4x8Gb)/4Tb(2x2Th). Ha cepBepe ycraHOBieHa CBOOOIHO pacrlpocTpaHseMast
onepanuonHas cuctema DEBIAN 10. MS Windows 8.1 (JIuueH3uoHHas BepcHsl ONEPAllMOHHON CHUCTEMBI
NOATBEpXkKIcHA cepTuduKaramMu moumHHOCTH cuctembl Windows Ha kopmyce IIK), MS Windows XP
(JInieH3HMOHHAsI BEPCHsI OTIEPALIMOHHON CHCTEMBbI TIOATBEP)KICHA cepTH(hHKaTaMK O ITHHHOCTH cucteMbl Windows
Ha kopmyce [1K ), MS Windows 7 (JIuuieH31oHHas BepcHsi ONIEPALMOHHOM CUCTEMBI IOATBEPXKICHA CepTU(hUKaTaMU
noamHHOCTH cucteMbl Windows Ha kopmyce T1K ), MS Office 2007 Russian OLP NL AE (iuniensuu Microsoft Ne
42638778, Ne 44250460), MS Office 2010 Russian (imumensun Microsoft Ne 47556582, Ne 49048130), MS Office
2013 Russian (mumensun Microsoft Ne 61536955, Ne 62509303, Ne 61787009, Ne 63397364), Grub loader for ALT
Linux (muuensus GNU LGPL v3), Mozilla Firefox (nuuensus MPL2.0), Moodle (Modular Object-Oriented
Dynamic Learning Environment, muuensuss GNU GPL), IncScape (muuensus GPL 3.0+), PhotoScape (mumensus
GNU GPL), 1C ERP VII, 1C 3VII (becruiatHeie oONavHbIE pEHICHUS UII 0O0pa30BaTENBHBIX YUPEHKIACHHH OT
1Cfresh.com), OnlyOffice 10.0.1 (SaaS, GNU Affero General Public License3)

4.4. IlpodeccuonabHble 0a3bl JAHHBIX H HH(OPMALMOHHBIE CIIPABOYHbIE CHCTEMbI

[porpamma PITY/, Pazgen UT "llepeuens mpodeccnoHanbHbIX 0a3 AaHHBIX M WH()OPMAIMOHHBIX CIIPaBOYHBIX
cucteM" 100aBUTh UHPOPMALIHIO:

Karamor ABMIC UNILIB - http://unilib.dsum.internal

DnexTpoHHo- 6ubaroreunas cucrema I'OY BITO « IOHAYUI'Cy - https://glib.donampa.ru/greenstone3/library/
Buemnss OBC - DnexktporHo-OnbanoTeuHas cucrema IPRbooks

https://www.iprbookshop.ru

4.5. MaTepuajbHO-TEXHHYECKO0E o0ecneyeHne TUCINIINHbI

YyeOHas ayTUuTOpHS IS TPOBESHIS 3aHATHI JIEKIIMOHHOTO TUMA: JIeKIIMOHHast ayauTopus Ne 210 yueOHBIH KopITyC
Ne 2. — KOMIIJIEKT MYJIBTUMEIUIHOTO 00OPYIOBaHUS: TIEPCOHAIBHBIA KOMIBIOTEP, MYJIbTUMEANHHBIN TPOEKTOP,
9KpaH; - CHelMau3upoBaHHas MeOesb: pabdodyee MeECTO IpenojaaBareis, pabourne Mecta oOyuaromuxcs (42),
cTaloHapHasi 10CKa, BbIkaTHas1, 1ocka, Windows 8.1 Professional x86/64

(axamemuueckas moamucka DreamSpark Premium), LibreOffice 4.3.2.2 (nmunensus GNU LGPL v3+ u MPL2.0).
VYueOHass ayquTopusl JUIsl MPOBEACHUS 3aHATHH CEMHHAPCKOTO THIIA, TPYIMIIOBBIX KOHCYJIBTAIMH, TEKYIIEro
KOHTPOJISI ¥ IPOMEXXyTouHOU arrecTauuu: Ne 210 yueOHb1ii kopmyc Ne 2.

- cienManu3upoBaHHas Mebenb: pabouee MECTO Ipernogasaress, paboune mecra oOyyaromuxcs (42), craloHapHas
JIOCKa, JIeMOHCTPAIIHOHHBIE TIaKaThl;

[MomenieHus J1s1 CAMOCTOATENLHON PaOOTHI ¢ BO3MOKHOCTBIO MOJIKITIOUeHHS K ceTh «HTepHeT™ 1 obecrnieyeHneM
JOCTYyIA B BJIEKTPOHHYIO HHPOPMALMOHHO 00pa30BaTEIIbHYIO CPEAY OpraHU3aliH:

YHTaJbHBIE 3a1Ibl, YueOHbIe KopItyca 1, 6. Aapec: r. Jloneuk, yiu. Yemockunues 163a, . Jlonenx, yn. Aprema 94.

PA3JIEJI 5. ®OHJ] OHEHOYHBIX CPEJICTB

5.1. KoHTpoJibHBIE BONPOCHI M 3a1aHAS

NEPEYEHb KOHTPOJILHBIX BOITPOCOB 1J151 CAMOIIOAI'OTOBKMU:

. [lepeuncnure OCHOBHBIE YCIIOBUS BOSHUKHOBEHUS PUCKOB B JICATEIBHOCTH OpTaHHU3aIINY.

. Uto moHuMaeTcs moJ| puckoM B OusHece?

. Kakum o0pa3om nHHOBanmoHHas (QyHKIHMS PUCKa CIIOCOOCTBYET JIAJIbHEUIIIEMY Pa3BUTHIO OPTaHU3AINHN?
BrigenuTe xapakrepucTuku 00 BEKTUBHOTO U CYObEKTHBHOTO TIOHUMAHHMSI PUCKA.

. [lepeuncnure BHemHUE PaKTOPHI HCTOYHUKOB BOSHUKHOBEHHUS PHCKOB.

. UTo HA3BIBAIOT MIEHOU pHCKa?

. Kak MoxHO onpeienTs 00beKTHBHBIE (haKTOPHI BIUSHUS HA SKOHOMHUYECKYIO IEATELHOCTD?

. HazoBuTe OCHOBHEIE CTPYKTYpPHBIEC XapaKTEPUCTHKH PUCKA.

9. UeMy mpu3BaHbI CIIY)KUTh OCHOBHBIE METO/IBI YIIpaBiieHUs puckamu? [lepedncnure ux.

10. HazoBuTe MIFOCH B MHHYCHI METOJIOB CTPaxOBaHUsI U pe3epPBUPOBaHMS. B Kakux ciydasx KakoW M3 HUX Ooee
npuemaem?

R EYERE




11. Kakoe MecTo B CCTEME YIIPABJICHHS pUCKAMH 3aHUMAIOT METOIBI MaTepUAILHOTO CTUMYJIUPOBaHus? B deM nx
CyTh?

12 Ponp KOpropaTUBHOMN KYJIBTYPHl B MEHEJKMEHTE OUEBUIHA. A Kak BIMAET KOpPIOpaTUBHASI KYJIbTypa Ha
TOTOBHOCTh K PUCKY B OpraHu3anuu?

13 ITo KakKMM OCHOBaHUSIM I'PAKJAHCKO — IPABOBBIE METO/IbI YIIPABICHUS PUCKAMH OTIMYAIOTCS OT
aJMMHUCTPATUBHO — MPaBOBbIX?

14. B 4eM COCTOHUT CYLIHOCTb IPOLIECCHOTO MTOAX0/a K YIPABICHUIO PUCKaMU?

15. JTaiiTe onpeneiacHUe TEXHOJIOIUH YIIPABICHHUS.

16. Ha kakue rpynmsl moapasaesitorest GyHKIUN yIpaBIeHHsI PUCKaMU B 3aBUCHIMOCTH OT UX MPOIOJDKUTENEHOCTH
BO BpEMEHU?

17 Uto Takoe CHCTEMHBII aHAIHN3 B YIPaBICHAHN PHCKaMH?

18. Yto nmonumaetcs nox uAeHTU(UKALMEH 1 aHATTM30M PUCKOB?

19. B uem 3akimtovaercs cnenuduka dtamna uACHTU(HUKAUN PUCKOB?

20. Ilepeuncaute psix OOMIMX MPOLETYP IO MUHAMHUA3AINN TIOCIEICTBUI pUCKA.

21 Jlns wero mpegHa3HAdeH 3Tall  BRIOOpA METOAOB YIIPABICHUS pUCKaMU?

22 B kakoii 0051acTy pelieHus Mo NPUHATHIO PUCKOB SIBIISIFOTCS IEPBOOYEPEAHBIMHU?

23 Yro mpenmonaraet 3Tar UCTIOTHEHNSI BBIOPAHHOTO METO/1a YIIPABJICHUS PUCKOM?

24 Kak obecrieunBaeT THOKOCTD U aIallTHBHOCTD YITPABIIEHUS! PUCKOM 3Tall MOHUTOPHHTA?

25 IloyeMy NPUXOAUTCS COMOCTABIATH PeabHbIE PACXOAbI C TMIIOTETUYECKUMHU OTEPSIMU B YIIPABIEHUH pUCKaMU?
26 YTo sSBIIAETCS 1EIbI0 OLECHKU 3PPEKTUBHOCTH MPOBEICHHBIX MEPOTIPUATHIA?

27 KakoBa 3amaya 3Tana OCMbICICHUS! PUCKOB?

28 JlaiiTe 0OIILYyI0 XapaKTEPUCTUKY KOHIICIIIHY PUEMIIEMOTO PHCKA.

29 Kak Tpaauiuy opraHu3alyy 1 KOpropaTUBHas KyJIbTypa BIMSIOT Ha ONpeeIeHne CTENeHN IPUEMIIEMOCTH
pucka?

30 Kakwue metozp! cOopa U aHaw3a HH(POPMALIUK HCTIONIB3YIOTCS TIPY UACHTU(DUKAIINN prUcKa?

31 Kakue 3Tarsl MOXKHO BBIZCIUTH B MPOLIECCE HACHTH()UKAIIMY U aHATN3a PUCKOB?

32 Haiite ompenencHue mporpaMMEbl ONIpeAeTICHUs PUCKAMU.

33 Kakas rmaBHas mpo0jieMa IpH OIIEHHBaHWN PUCKOBOTO KamuTana?

34 Tlo kakuM NpU3HAKaM KJIacCUPUIMPYIOTCS METOBI YIPaBJICHHS PHCKaMuU?

35 B xakux ciyyasx cielyeT oTKa3aTbes OT pucKa?

36 UeMy cocoOCTBYeET CO3/IaHHE IPOrPaMMbl IPEBEHTUBHBIX MEPOIIPHUATHI B PUCKOBOM MEHEIXMEHTe?

37 Kakum oOpazom auddepeHipanus puckoB CHIKAET pa3Mep yiiepoa?

38 Uto o3Ha"aeT METO/I ayTCOPCUHTA pUCKa?

39 Kak wyacroTta HacTyIuleHHs yOBITKOB BIHMSIET HA MPUMEHEHHE METO/a TIOKPBITHS yiiepOa 13 TeKyILero 10xoaa?
40 B uem 3axir04aeTcst HEAOCTATOK CO3/IaHUS PE3EPBHOTO (POHIA B OpraHU3an?

41 Jlnst opranuzanmii kakoro Tumna 3G (QekTHBHO co3/jaHne KINTHUBHBIX CTPaxOBbIX KoMMaHui? B uem nx
HazHa4yeHue?

42 Kak co3gaeTcst HeCTpaxoBou Imy?

43 Kaxk NpUHIMTIBI KOHTPOJISI PETYIUPYIOT KOHTPOJIUPYIOIILYIO JESITENBHOCTh B 001aCTH pUCK-MEHEKMEHTa?

44 Yto gBnsieTcsi OCHOBHBIMM WHCTPYMEHTAMHU aIMUHUCTPATUBHOTO KOHTPOJIS?

45 KakoB MeXaHHU3M BIIHMSHUS KOCBEHHBIX (PaKTOPOB Ha 3(PPEeKTUBHOCTH yIpaBIeHUS PUCKaMU?

46 B ueM COCTOUT CYIIHOCTb IJIAHUPOBAHUS PUCKOB?

47 HazoBUTE OCHOBHBIE BUJbI METOJOB MOTHBAIIMU M UX BEPOSITHBIE MOCIEACTBUS B CUCTEME PUCK-MEHEPKMEHTA.
48 Yro siBNIsieTcs OCHOBHBIMU COCTABIISIFOIIMMH MOHUTOPUHTA?

49 Kakum 00pa3oM BHEIIHNE U BHYTPEHHHUE OIPAaHUUYCHHUS BIUSAIOT HA PUCK-MEHEIKMEHT?

50 IlepeuncnuTe OCHOBHBIE 337]Ja4y MOHUTOPHHTA YIIPABJIEHUS PUCKaMH B MaJIOM OM3HEce

51 Yem omiinyaeTcs AeI0Basi CTPATEerusl pUCK-MEHEKMEHTA OT ()yHKI[MOHAIBHOM!?

52 OOBACcHUTE Pa3aNyus B HOAX0/1aX K KOHKYPEHTHOM CTpaTeruy OpraHu3alyu.

53 PackpoiiTe 0COOEHHOCTH MOPSAKA POBEICHNS MOHUTOPHHTA.

5.2. Tembl NUCbMEHHBIX PadoT

[IEPEYEHb TEM JIOKJIAJIOB, COOBILIEHMM 10 JUCLIMIIIMHE

PA3JIEJI 1. TEOPETUKO-METOAOJIOI' MYECKUE OCHOBBI YIIPABJIEHUSA PUCKAMU
Tema 1.1. Teopernueckrie OCHOBBI yIIPaBICHHUS PHUCKAMH

1. CraHOBIIEHUE PUCK-MEHE)KMEHTA.

2. Knaccuduxarmms puckos.

3. Puck-mMeHeXMeHT KaK OTPaciib HAyYHOTO yIPaBICHHUS.

4. Matpuua pucka.

Tema 1. 2. Merononorus ynpaBjieHUs! puCKaMu

1. Knaccuduxanus MeTo10B yIIpaBieHUs, 0OyCIOBICHHAS UX COAEPKaHUEM.




2. CyIIHOCTH YTOJIOBHO-TIPABOBBIX, aIMUHUCTPATUBHO-TIPABOBBIX, IPAKAAHCKO-TIPABOBBIX METO/IOB.

3. MeToa KoMITeHCallMH, CIIEKYIUPOBaHMs, CTUMYJIMPOBAHHS, CAEP>KUBAHNUS.

4. OxapakTepru30BaTh OPraHU3ALNOHHBIE, PACTIOPAAUTENbHBIE U AUCLUITIMHAPHBIE METOIBL.
5. Tpu OCHOBHBIX HAaNIPaBJICHUS B paMKaX COLMAJIBHOTO yIPaBICHHUS.

Tema 1. 3. [IpoueccHsbIif MOAXOA K YIPABICHUIO PUCKOB

1. MeToz mocTeneHHOro NPUOIMKEHHS.

2. JlepeBo memet.

3. [TocTpoeHue parioHaNbHOM CHCTEMBI OPTaHU3ALINY.

4. ®opMupoBaHUE ONTUMAIBHON CTPYKTYPbl OpraHU3alliu.

5. Oo0ecrieueHre OpraHu3alii BCEMH HEOOXOMUMBIMH pecypcami  ((pUHAHCOBBIMH,
MaTepHAIbHBIMH, SHEPIeTUUECKUMHU U JIp.).

PA3JIEJI 2. PUCKOOBPA3YIOIIUE COBLITHUA N UAEHTUDOUKALINA PUCKOB
Tema 2.1. OnpeneneHre pucKo0OPa3yOIMNUX COOBITHIA

1. [lonsrue pruckooOpazyronmx (HakTopoB.

2. OCHOBHBIE IPUHIUIIBI KJIacCU(UKAIIMHA PUCKOOOpa3yIomuX (akTopos.

3. PuckooOpasyromue GpakTopsl 1 KOMIUIEKCHBIN MOJXO0/ K MCCIEOBAHHIO PHCKOB.

4. NnTerpanbHble prcKooOpa3yromue GaKkTopsbI.

5. Meronpl aHaJIM3a PUCKOB.

Tema 2.2. Unentudukanys 1 aHaJIN3 PUCKOB

1. TloHATHE PUCKOBOTO KamuTania.

2. IloporoBoe 3Ha4€HHUE PUCKA.

PA3JZIEJI 3. MOHUTOPUHI" U KOHKPETHBIE METOJbI YITPABJIEHUS PUCKAMU
Tema 3.1. KoHTpoInb 1 ciocoOBI pearnpoBaHus Ha PUCKU

1. YKIIOHEHHUE U COKpalICHUE PUCKA.

2. [lepepacnpeneneHue prucka.

Tema 3.2. MOHUTOPHHT YIIpaBI€HUS] pUCKAMU OpPTraHU3AIIH

1. Tekyuuii, onepaTUBHBIA U CTPATETUYECKU MOHUTOPHUHT .

2. Bugp! unpopmanuu. OnepatuBHasi nHGOpPMaLUs KaK CPEICTBO MOHUTOPHHIA PUCKOB.
Tema 3.3. KoHKpeTHBIE METOBI YIIPABIECHUS PUCKAMU

1. MeToap! TpaHchOpMAaIH PHCKOB.

2. Metog oTkasa OT pHUCKa.

3. MeTopl UHAHCHPOBAHUS PUCKOB.

TEMBI [TPE3EHTALIUN T10 PA3JIEJIAM

PA3JIEJI 1. TEOPETUKO-METOAOJIOI' MYECKUE OCHOBbBI VIIPABJIEHMNA PUCKAMU
Tema 1.1. TeopeTnueckrie OCHOBBI yIIPaBICHNUS PUCKaAMH

Tema 1. 2. Merononorus yrpaBieHus! puckaMu

Tema 1. 3. IIpoueccHbli MOAXOM K YIPABICHUIO PUCKOB

. 3amaHbIN OIBIT B 00JIACTH YIPABICHHUS PUCKOM.

. Mexanu3m (HopMHUpOBaHUSI TPUHIIMIIOB PUCK-MEHEPKMEHTA

. OcHOBa aKCHOMAaTHKH PUCK-MEHEIKMEHTA.

. [logxons! k KIaccu(pHUKALNN 3aKOHOB YIIPaBICHHSL.

. DopMHUpOBaHUE PEAIBHOM BIACTH U JIUAEPCTBA B OPraHU3aIUHN.

. Panimonanmuszanus ¢popmanbHOi U HehopMaTbHON CTPYKTYPBI TPYAOBOT'O KOJUIEKTHBA.
. Co3nanue 1 pa3BUTHE €ANHON KOPIIOPATUBHOM KYJIBTYPBI.

. OcoOEeHHOCTH MTPUMEHEHUS ICUXOJIOTHYECKUX METOJIOB YIIPABJICHHS PUCKAMH.

9. IIpon3BOACTBEHHBIE METOBI PUCK-MEHEIKMEHTA.

10. Micrionp30BaHne HAy4YHO-TTPUKIJIAJHBIX METO/IOB YIIPABICHUS B CHCTEME PUCK-MEHEKMEHTA.
11. [Mupamuna morpedHoOCcTEN Macnoy.

12. Cuctema perynupoBaHus e TeIbHOCTH OPTaHNU3aINH.

13. KoHCTpYKTHUBHBIE U IECTPYKTUBHBIC TIEITH.

14. KoHTpOINHT, KaK HOBOE HAallpaBJIEHUE KOHTPOJIbHON AEATEIbHOCTH.

15. YrpaBrneH4YecKHil y4eT B CHCTEME YIIPaBICHHUS.

PA3JIEJI 2. PUCKOOBPA3YIOUIME COBBITUA U UAEHTUDOUKALIMA PUCKOB
Tema 2.1. Onpenenenue puckooOpa3yoIx coObITUI

Tema 2.2. UnenTuduKanms u aHaiu3 pUCKOB

1. MeToap! CHIDKEHHS PUCKOB.

2. CokpallleHue BO3MOXKHBIX TOTEPb.

3. MeToasl nepeauun pucka.

4. CxeMBbI IIepeHoca pucka.
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5. Busyanuzanus puckos.

6. OCHOBHBIC TPUHIMIIBI OLIEHKU PUCKOB.

7. DTansl ynpaBleHUs PUCKAMU.

8. KoHmemnus mpruemMieMoro pucka.

PA3JIEJI 3. MOHUTOPUHI" 1 KOHKPETHBIE METO/IbI YITPABJIEHW S PUCKAMU
Tema 3.1. KoHTpons 1 ciocoObl pearnpoBaHus Ha PUCKU

Tema 3.2. MOHUTOPHHT YIIpaBIEHUS pUCKAMHU OPTaHU3AIII

Tema 3.3. KoHKpeTHBIE METOBI YIIPABICHUS PUCKAMU

. CoBpeMeHHBIE CpeIcTBa KOHTPOJIS U pearnpoBaHus Ha BO3HUKAIOIINE PUCKH.

. [Ipumepsl IpUMEHEHUs CUCTEM KOHTPOJISI PUCKOB Ha MPEANPHSITUSIX.

. CoBpeMeHHEbIE CpeicTBa KOMMYHHUKAIUH, TPUMEHSIEMBIE )11 MOHUTOPHUHTA BOSHUKHOBEHUS PHCKOB.
. Bugpl v aTanel MOHUTOPUHTA PUCKOB.

. JlonoiaHUTEeNbHBIE CPEACTBA, TPUMEHSIEMbIE 1J11 MOHUTOPHHTA PHCKOB.

. MeTtonauku pac4eToB (PMHAHCOBBIX PHUCKOB.

. [lonsTHe M MpUMEHEHNE KHECTPAXOBOTO» ITyJIa.

8. KantuBHbIE CTpaxoBble KOMIIAHUH.
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5.3. ®oHA OLEHOYHBIX CPEACTB

@DOHJI OILIEHOYHBIX CPEJCTB MUCHUIUIMHBI "PHUCK-MEHEemKMEHT (Ha aHri. s3.)" pa3padoTaH B COOTBETCTBUU C
JIOKAJTbHBIM HOPMAaTUBHBIM akToM "[lopsiok pa3paOoTku U conmepkaHusi (OHIIOB OLEHOYHBIX CPEICTB OCHOBHOM
00pa30BaTeIbHON MPOTPaMMEI BBICIIETO MpodecCHoHATBHOTO oOpazoBanus B 'OY BIIO "JIOHAYUI'C".

@dOH/| OIICHOYHBIX CPEACTB JAMCUMIUIMHBI "PUCK-MEHEPKMEHT (Ha aHTJI. 53.)" B HOJHOM OOBEeME MPE/ICTaBICH B
Y4e0HO-METOJMIECKOM KOMITJIEKCE TUCITUTLINHBL.

5.4. IlepeyeHb BUI0OB OLIEHOYHBIX CPEACTB

CobecenoBanne, pacueTHO-aHATUTHUYECKUE 3aJaHus, TOKJIal, COOOIIEeHNE, IPE3CHTAIN, MHANBUAyaIbHOE 3a/IJaHUE,
KOHTPOJIb 3HAHWH TI0 pa3zienaM ydeOHO! TUCITUILINHBI, HAyYHAast COCTABIISIONIAs.

PA3JIEJ 6. CPEACTBA AJAIITALIUU ITPEIIOJABAHUSA JUCHUIIJIMHBI K
IHOTPEBHOCTAM JIML C OT'PAHUYEHHBIMH BO3MOXKHOCTAMMU 3/10POBbS

B ciyudae HeoOxoaumocTH, 0OydyarolIMMCs M3 YHCIA JHI C OIPAaHWYCHHBIMH BO3MOKHOCTSIMH 3I0pPOBbs (11O
3asBJICHUIO O0Y4YalONIEerocsl) MOTYT IpeJlaraThCsi OJHH U3 CICAYIONIMX BAPHAHTOB BOCHPHUATHS WH(pOpMAIHMU C
YYETOM MX MHAMBUAYAJIBHBIX ICUXO(HU3NIECKUX 0COOEHHOCTEH:

1) c mpuMeHEeHneM IEKTPOHHOr0 00yUYeHHSI M JUCTAHIMOHHBIX TEXHOJIOTHH.

2) ¢ MpUMEHEHHEM CIIEMANIBHOTO 000PYOBaHUs (TEXHUKH) U MPOrpaMMHOro obecnedenusi, nMmeronuxcsa B ['OY
BIIO "JOHAVYUI'C".

B mpouecce obyueHus npu HEOOXOAMMOCTHU JUISl JIMLl C HAPYIICHUSIMHU 3PEHHS, CIyXa U OMOPHO-ABUIaTEIbHOTO
anmapara peoCTaBIISIOTCS CIEAYIOLINE YCIOBHSL:

- 17151 JIAT] C HAPYIICHUSIMU 3pEHUS: yueOHO-METOIMIEeCKHE MaTepHabl B Ie4aTHON (hopMe YBEINISHHBIM HIPUPTOM;
B ¢opMe AIIEKTPOHHOTO AOKyMeHTa; B (opme ayamodaiina (repeBoj] yueOHBIX MaTepHaloB B ayanodopmar);
WHAWBUAYaJIbHbBIC 3aJIJaHUS U KOHCYJIbTALUH.

- JUTSL JTUI] C HAPYUICHUSIMH CIyXa: yueOHO-METOANYEeCKe MaTepHaibl B eYaTHON Gopme; B popMe dIIeKTPOHHOTO
JOKYMEHTa; BHJEOMaTepuaibl ¢ CcyOTHUTpaMy; WHAWBUAyaTbHbIE KOHCYIbTAlMM C  TPUBJICYCHUEM
CYpIIOTIEPEBOIUMKA; WHIANBUAYAJIbHbIE 3aJaHNSI 1 KOHCYJIBTAllUU.

- ISl JIUI, C HAapYUICHUSIMH OTIOPHO-IBHTaTEIbHOTO ammaparta: y4eOHO-METOJHMUECKHEe MaTepuallbl B IeYaTHOU
dbopme; B hopMe 3JCKTPOHHOI'O JIOKYMEHTa; B hopMe ayanodaiiia; HHANBUIYaIbHbIC 3aaHUs U KOHCYJIbTAI[UH.




PA3JEJ 7. METOJWYECKHUE YKA3AHMS JUISI OBYUAIOIUXCS IO YCBOEHHIO
JTACHUATIIVHBI

W3yueHnne MUCHMIUIMHBI OCYHICCTBISETCS MO CIEAYIOIUM (opMam: JIEKIUH, CEMUHAPCKUE 3aHSITHA W
camocTosITelIbHast (B TOM YHCJIe HHANBUAyallbHasA) paboTa oOydaromerocs.

BaxxHbIM ycioBUEM A7l OCBOCHUS JUCLUIUIMHEBI B TIPOLIECCE 3aHITUH SBJISIETCS BEACHNUE KOHCIIEKTOB, OCBOCHHE H
OCMBICJICHUE TEPMHUHOJIOTHH H3y4aeMOH JMCIUILTHHBL. MaTepualsl JISKIIHOHHBIX 3aHATHHA CIIelyeT CBOCBPEMEHHO
MOJIKPEIUIATH MPOPaO0OTKON COOTBETCTBYIOIIUX PA3/ICNIOB B YUCOHHMKAX, YUSOHBIX MOCOOUSIX, HAYUYHBIX CTaThIX H
MOHOTpa(UsIX, B COOTBETCTBUH CO CIIMICKOM OCHOBHOH U JIOTIOJIHUTEIHHOM JTUTEPaTYPHI.

JononHuTensHass MpopaboTKa HM3ydyaeMoro Marepuaia MPOBOJIUTCS BO BpeMsS CEMHUHAPCKUX 3aHATHH, B XOJe
KOTOPBIX aHATH3UPYIOTCS M 3aKPEIUISIOTCS OCHOBHBIC 3HAHHMS, MOJTYYCHHBIC 110 JUCHUILIMHE. [Ipy MOATOTOBKE K
CEeMHHAPCKUM 3aHSATHSIM CIIEAYeT MCIIOIb30BaTh OCHOBHYIO M JAOTOJIHUTENBHYIO IUTEPATypy U3 MPEACTaBICHHOTO
cnucka. Ha ceMuHapcKkux 3aHSATHAX MPUBETCTBYETCS aKTUBHOE Y4acTHE B OOCYKIIEHHHM KOHKPETHBIX CHUTYyalui,
CIIOCOOHOCTh Ha OCHOBE TOJYYCHHBIX 3HAHWW HAXOAWTh Hambomee >((EeKTUBHBIC PEIICHUS MOCTaBICHHBIX
npo0iIeM, YMETh HAXOIUTh TIOJIE3HBIH JOMOTHATENHHBIA MaTepHal 10 TEMATHKE CEMUHAPCKHUX 3aHSATHI.

B pamkax u3ydyenus yueOHOH TUCIUIUIMHBI HEOOXOAUMO HCIIONB30BATh MEepeI0BbIe HHPOPMAIIMOHHBIE TEXHOIOTUH
— KOMITBIOTEPHYIO TEXHUKY, JICKTPOHHBIC 0a3bl JaHHBIX, FIHTEepHET.

LenstMu caMOCTOSTENEHOM Pa0OTHI 00YJArOIIEroCs SBISIETCS:

CUCTEMATHU3ALIMS U 3aKPEIICHUE NIOJIyYEHHBIX TEOPETHYECKUX 3HAHUN U NIPAKTUYECKUX YMEHUH;

yriryOJeHne U pacliipeHue TEOPETUUECKUX 3HAHUH;

(dhopMHUpOBaHUE YMEHUSI UCIIONB30BaTh CIPABOYHYIO JIUTEPATYPY;

(hopMHUpOBaHUE CAMOCTOSATEILHOCTH MBIIUICHHS, CIIOCOOHOCTEH K CaMOPa3BUTHIO, CAMOCOBEPIIICHCTBOBAHUIO U
caMmopealn3alui;

Pa3BUTHE KCCIICOBATEILCKUX YMEHHH.

CamocrosiTennbHass (B TOM 4HCIe WHIWBUAyalbHas) padoTa BBIMOMHSAETCS OOyYaIOMUMCS 110 3a/aHUI0
npernogaBaTeiisd, B COOTBETCTBUU C q)OH)Z[OM OICHOYHBIX CPCACTB JUCHHUIIMHBI U COACPIKUT CICAYIOIIHNEC 3alaHnsA:
JUIsl IOATOTOBKH K cobecedosanuto — U3ydeHre IporpaMMHOTO MaTepualia JTUCIUIUIMHBL (paboTa ¢ yueOHUKOM U
KOHCIIEKTOM JICKITUH, U3yYCHUE PEKOMEHTYEMBIX JIUTEPATYPHBIX UCTOYHHUKOB, KOHCTICKTUPOBAHHE HCTOYHHUKOB);
JUTSL BBITIOJTHEHUS PACUemHO — AHATUMUYEeCKUe 3a0atus — 3TO 33aHus U paboOThl 00YYAIOIIMXCS TIO0 OJJHOM TeMe ¢
pa3sHON CTEMeHBbIO CJO0KHOCTH, BBIMTOIHICMBIC OJHOBPEMEHHO pPAa3HBIMUA OOYYAIOIIMMUCS, O3BOJSIOINMU
MAaKCUMAJIbHO OLICHUTL YPOBCHDb 3HaHHI>i;

JUTS TIOZATOTOBKY M HAITUCAHUS pedepara, cooOIeHus — padoTa ¢ 3JEKTPOHHBIMU HH(POPMAIIMOHHBIMU peCypcamMu U
pecypcamu Internet (ucrons30BaHue ayino- U BUICO3AIKCH);

JUISL IPOBEJICHUST KOHMPO.sl 3HAHUL N0 paz0enam y4eOHol OUCYuniuHyl — NOJABEICHHE IPOMEKYTOUHBIX M TEKYIIHX
HUTOI'OB.

W3yuenne TUCIMITIMHBI IpeAnoiaraeT GopMy NpOMEKYTOYHON aTTECTAIUU — IK3AMEH.




PEILEH3USI
Ha PABOYYIO IIPOTPAMMY U ®OH/I OLIEHOYHBIX CPEJCTB
YYEBHOM JIMCUUTLIMHBI

b1.B.JIB.01.01 «PucK-MeHeDKMeHT (Ha aur. 513, )»

WH P AMCUHILTIMEL B YueGHOM niaHe, HanMeHOBaHHe

Hanpasaenne noaroroskn 38.04.02 Menemiment
KO, HAUMCHOBANME

Marncrepckan nporpamma «MesxyHAPOAHBI MEHEDKMEHTS (¢ YaCTHUHOI

peanu3aumeii Ha aHrJIHIHCKOM A3bIKE)

PaspaGorunxn: I omagona M.B., KaH1.9KOH.HayK, JOLIeHT
(DPHO. HITP, ywactaosanusx v paspaborse P11V, ¢ VRESANHEM JOMKHOCTH)
Kadeapa: «Menemiment sremneskoHoMuuecKoii ACATEILHOCTHY

Pabouas nporpamma ¥ oHA oueHOUHBIX cpexcTs y4eOHOH AMCLMITTHHEI
«PHCK-MEHEUKMEHT (Ha aHr1. #3.)», NpeacTaBieHHble K PeLeH3UPOBAHHIO,
paspaboTaHbl B COOTBETCTBHH C:

- ['ocynapersennniM  ofpazoatensubim CTaHapTOM BBICILIETO
lpogeccnonansHoro obpazopanus - MarucTparypa rno HanpasieHHIO MOArOTOBKH
18.04.02 MeHemKMeHT (yTBepxkaeH npuxazom MuuHcTepcTBa obpazoBanuus M
Hayku Jloneuxoi Hapoawoii Pecniybnuku or 28.06.2021 r. Ne 87-HI1);

- QejiepanbHblii TOCyAapeTBeHHBIH 0BpasoBaTebHbIi CTAHAAPT BBICLLETO
obpasoBaHus - MarucTpatypa 1o HanpasjaeHuio  nojrorosku  38.04.02
MenekmenT (npukas MunoGprayku Poccuu ot 12.08.2020 r. Ne 952).

PaGoyas nporpamma yueGuoii mucumnimub (1anee — PITY]1) coaepxut
TPeBOBAHMS K YPOBHIO MOArOTOBKH MAruCTpoB Mo MPHOOPETEHHIO TEOPETHYECKHX
3HAHHH M TPAKTHYECKMX HABBIKOB, KOTOPhIE MPEABABIMIOTCH K obyuatommmcs
JIAHHOW MArucTepcKoif MporpaMmsi.

B PITY /1 chopmynnpoBans uem 1 3a1a4n 0CBOCHMS THCIIHILTHHEL

B pasnene «Mecto amcumnames B CTPYKTYpe o0pa3soBaTe/1bHOIM
MPOTpamMMbI»  yKasaHbl  TpeDOBaHMS K  NpeaBapHTENBHON  MOArOTOBKE
obyqalommxcs, a TaKke HOCHEAYIOUIME AMCUMILIMHLL, JUIs KOTOPBIX HM3y4eHHe
JaHHOH Oyner HeoOXoauMBIM.

B PITY]l nponucansl koMmneTeHuuu obyuatowerocs (ITK-16, TTK-17),
(opmupyembie B pesysibTaTe 0CBOCHHS AUCIIUIIHHEL,

Pasnien «CrpykTypa u conepikanne AHCHUMIHHBI COJIEPHKHUT TeMaTHYECKOe
H NIOYACOBOE pacnpe/ie/ieHHe H3y4aeMoro MaTepHasia 1o BUAaM 3aHsTHI, a TaKKe
4acChl Ha CAMOCTOATETLHYIO paboTy.

B pasziene «®ou1 OLEHOYHBIX CPEICTBY YKA3aHbl OLEHOUHbIE cpecTBa juls
TEKYILEro  KOHTPO/IS M MNpOMEXKYTOYHOH arrecraumn obyuaiomerocs (gomz
OUCHOYHBIX CPE/ICTB NPEICTABICH OTACbHBIM IEMEHTOM YueGHO-MEeTOAHYECKOrO
KOMILIEKCA IHCIHTLTHHB ).

Komnerenumn no aucumminse, ykazauusie B PIIV]l, noanocrsio
COOTBETCTBYIOT y4eOHOMY IUTaHY M MaTpHIIEe KOMIETeHIIHiA.



B PIIY]l npeacrasien Takke nepeyens MaTepHaNbHO-TEXHHYECKOIro
obecrieyeHHs NS OCYIUECTBICHHS BCEX BHJOB 3aHATHH, NPENYCMOTPEHHBIX
YUeOHBIM M1aHoOM.

PITY]] umeer noruyecky 3aBepiueHHyio CTPYKTYpY, BKto4aer B cebs Bce
HEOOXO/HMBIC H NPHOGPeTaeMbie B NPOLIECCe H3YYEHHS HABBIKH H YMEHH.

Yuebno-metonnueckoe  obecneveHne  AMCUMILIHHBL npejicTaBieHo B
MPOrpaMMe MepeyHEM OCHOBHOH H JOMONHHTE/ILHOMN JIHTEPATYpPBl, METOAHYECKHX
MaTepHaioB,  GHOAHOTEUHO-HHDOPMALMOHHBIX  PECYPCOB, 4TO  SBISETCS
JOCTATOYHBIM JUIS YCNEIIHONO OCBOCHHS AHCLMILIHHBL.

Taxum obpaszom, paGouas nporpamma u GOHI OLEHOUHBIX cpeacrs yqeOHoii
JAMCUMIUIHHBL  «PHCK-MeHe/DKMeHT (Ha  aHr. A3.)» COOTBETCTBYET BCEM
TpeGOBaHHAM MO pealM3alMH  MarucTepcKol nporpaMmbl . MOXeT ObIThH
PEKOMEHI0BaHA K HCTIONIB30BaHHIO B y4eGHOM npolecce.

_—F Z /%‘
E.B.Tapacosa
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