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PA3JEJ 1. OPTAHU3AIIMOHHO-METOIWYECKHM

1.1. OEJIUA JUCHOUTIJINHDbI

Lemnpro ocBoeHHS MUCIUTUIMHBI «COBpPEMEHHBIH CTPAaTEeTMYEeCKUN aHAIM3» SBISIETCS pa3BUTHE y OymaymIumx
VIIPABJICHIICB CTPATETHUYECKOTO MBIIUICHUS, (OPMHUPOBaHHE HEOOXOMMMBIX KOMIICTCHIIMH IJIs aHajau3a U PELICHHS
CTPAaTeTHYCCKUX TPOOJEM pa3BUTHS OpPraHU3AlMU 4Yepe3 OCBOCHUE pA3HOOOpPAa3HBIX METOJOB M  METOJIHK,
MPUOOpETeHNE PAKTUIECKUX HABBIKOB MTPOBEIACHUS CTPATETHIECKOTO aHAIN3A.

1.2. YYEBHBIE 3AJTAYN JUCTIAITJINHBI

K 3agauam y'{eGHoﬁ JOUCLUIIIMHBI OTHOCSTCSH:
1) dbopMupoBaHHEe HABHIKOB MPUMEHEHUS HAYYHO-METOJMYECKOTO WHCTPYMEHTApUs aHallu3a JiIs OLCHKU BIUSHUS
(hakTopoB BHEIIHEH W BHYTPEHHEW Cpenbl OpraHW3alid C KCIIOJIb30BAHHEM COBPEMEHHBIX WHCTPYMEHTOB
CTPaTETNYECKOTO aHAIIN3A;
2) u3ydeHHE pa3IMYHBIX ACIEKTOB IO pa3pabOTKe WHHOBAIMOHHBIX CTpaTerHii B cepe MaccoBOTro, CEPUIHOIO H
WHIMBUYaIbHOTO TIPOM3BOJICTBA U YCIIVT;
3) w3ydeHHe CYIMECTBYIOIINX TEOPETUYECKUX TIOAXOMOB W MPAKTUYECKHX PEKOMEHAAWH TI0 TIOBBIIIECHUIO
CTPATErniecKoro MOTEHIMAla OpraHM3aluid W WX OObeAMHEHWH, 0a3WPYIOIIMXCS Ha CHUCTEMHOM OINpEACICHUH U
aHaJIM3e KIIOYEeBBIX (DAaKTOPOB YyclieXa B HOBBIX YCIOBUSAX BEICHHS MEXKIYHApOJHOTO OW3HEca C y4eToM
TIOOATEHBIX N3MEHEHHUH M BRI30BOB HECTAOMILHOM BHEIITHEH CPEIbI.

1.3. MECTO JUCHHUIVIMHBI B CTPYKTYPE OCHOBHOHU OBPA3OBATEJBHOU
IMPOT'PAMMBI

Luxn (paszen) OIIOIT BO: |oTA

1.3.1. Jucyunauna Cospemennvlil cmpame2uieckuti anaiu3" onupaemcs Ha Ciedyruue 31eMeHmbl
OIlOII BO:

VYrpasnenue 3aTpataMu

YnpaBieHue KauecTBOM

YupapieHueckas 3KOHOMHUKa

1.3.2. Hucyunauna Cospemennviti cmpameeudeckuti anamu3" evicmynaem onopou 0js Cledyrouux
9IEMEHMO8:

HO,Z[FOTOBK& K Ipoueaype 3alllvMThbl U 3aluTa BLIHYCKHOﬁ KBaﬂH(bI/IKaI_IPIOHHOﬁ pa60T1>1

[MpakTrka mo mpoduio NpodeccCuOHaNbHON AESTeIbHOCTH

MCTOHBI " CpEACTBa MPOCKTUPOBAHUA JIOTUCTUYCCKHUX CUCTEM

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

1IK-18: Cnocoben onpedensimv HanpagieHus pazeumusi OpeaHu3ayuu

3HaTh:

YpoBenb 1 |moaxompl K NPOEKTHOMY,  CHCTEMHOMY,  CHUTYallUOHHOMY  YOPaBI€HHIO  OpTraHU3aLUsAMHU,
MoJpa3eNICHUsAMH, IpyIiaM (KOMaHAaMH), IPOEKTAMU U JIOTUCTUIECKUMH CETAMU;

YpoBeHb 2 | MHCTPYMEHTBI M METOABI CTPATETHYECKOTO aHAINW3a JAEATCIBHOCTH OpTaHU3alUil, MOApa3AeIeHHH,
rpynn (KOMaH[), TMPOEKTOB W CeTeil B 3aBHUCHMOCTH OT BBIOPAHHOTO WMH THIIA CTPATETHYECKOTO
MHHOBAlMOHHOTO NIOBE/ICHNS],

YpoBeHb 3 |OCHOBHBIE OCTaBISIIOUIME BHEIIHEW CpeAbl, CHocoObl cOopa W 00pabOTKM KaueCTBEHHOH W
CBOCBPEMEHHON MH(OPMAIHH O BHEITHEH cpeic OpraHu3aIlHH.

VYMeTh:

Yposenb 1 | popmupoBats uHbOpMaNMOHHYI0 0a3y IS aHANMW3a MEATEIHLHOCTH OPTAHW3AIUH, TMOIapa3AeiICHUN,
rpynn  (KOMaHJ), TPOSKTOB W CETEH, ONpeNeNiATh CIIOCOObI ¢ 00pabOTKH, CHUCTEMATH3aluH U
MIpEe3CHTAINY;

YpoBeHb 2 |aHanu3upoBaTh BHYTPeHHHE (BHemIHWE) (HakTOppl W YCIOBHS, BIMSIOIIME HA AEATEIbHOCTD
OpTaHM3allUY, a TAKKE MCII0JIb30BAaTh METOBI OLIEHKU U IIPOTHO3UPOBAHUS Pa3BUTHS OPraHU3ALul;

YpoBeHb 3 |IPakTUYECKH MPUMEHUTH TEOPUIO CHUCTEM, OMPEJCINB OCHOBHBIC BHYTPEHHHE U BHEITHUC
MEPEMEHHBIC, KOTOpBIC BIMSIOT HA OPraHU3alMIO; a TakKXe YMETh TPUMEHUTh K KOHKPETHBIM
CUTyallusIM TIPUHATHA W peaTH3alud YIPaBICHYECKOTO pEIIeHHs] ONpeiesieHHble METOAWKA U
KOHIICTIIINY CUTYAITHOHHOTO aHAJIA3a.

Bnanets:

YpoBenb 1 |HaBBIKAMHU TNPUMEHEHHS HAYIHO-METOAWYECKOTO MHCTPYMEHTApHUsl aHaln3a JUIsl OLEHKU BIUSHUS
(akTOpOB BHEIIHEW CpeAbl OpraHM3aldil, TNoApa3AeieHuil, rpynm (KOMaHZ), IPOEKTOB U
JIOTHCTHYECKUX CEeTeH;

YpoBeHb 2 |HaBBIKAMH BBIOOpa METOJOB M MPHEMOB COBPEMEHHOTO CTPATETMYECKOTO aHaIHM3a C IENbI0 CPaBHEHUS
HaMEYEHHBIX OpraHu3allMeil OpPUEHTHPOB M pEANbHBIX BO3MOXKHOCTEH, IIpe/ularaeéMblX Cpenoii,
BBISBJICHUSI Pa3pbIBOB MEXAY HHUMH;, TIOMCKa BO3MOXKHBIX BapHaHTOB Oyayllero OpraHu3alud Hu




OIPEACICHUA CTPATCTUYCCKUX AJIBTCPHATUB,

Yposensb 3

HaBBIKAMHM HMHTEPIIPETALMM IIOJYYEHHBIX B IIPOLIECCE aHANW3a BHYTPEHHEH W BHEIIHEH cpeabl
pe3ynpTaToB W (OPMYIMPOBAHMS BBIBOAOB M PEKOMEHJIAIMH IO MOBBIMEHUIO 3(deKkTHBHOCTH U
PE3YJABTaTUBHOCTHU ACSATENIBHOCTH OPTaHU3ALMM U JOTUCTUUECKUX CETEeH U LEMOYeK.

1.4. PE3YJIBTATBI OCBOEHUA JUCIHUIIJINHBI:

1IK-17: Cnocoben obocrogvieams nooxoobl, UCHOIb3YeMble 8 OU3HeC-AHAIU3e

3HaTh:

YpoBenb 1 |coBpeMEHHBIE METOHABI, TEXHHMKH, TPOLECCHl W HHCTPYMEHTBHl YNPaBICHUS JUIA  PELICHUs
CTpaTeruuecKux 3ajay;

YpoBennb 2 |npenMeTHYI0 001acTh W crenu(UKy AEATeNFHOCTH OpTaHW3allui B O0beMe, JJOCTaTOYHOM IS
pemenns 3aa4 Ou3Hec-aHaJIn3a JOTMCTUYECKUX CHCTEM;

YpoBensb 3 |xnaccudpukamuio (pakropoB dhdekTHBHOCTH IEHCTBYOImEH cTpatermu ¢ 1enblo  A(H(EeKTHBHOTO
yIpPaBJICHHUSL.

YmMmers:

YpoBenb 1 | 1aThb OIEHKY KOHKYPEHTO-CIIOCOOHOCTH OpraHW3alii C MOMOIIbIO aHaNW3a MakKpo- W MHKpPOCPEIH,
npuMeHsiss MHGOPMAaLMOHHBIE TEXHOJIOTMM B 00beMe, HEoOXOOMMOM JUIsl Lejield Ou3Hec-aHanu3a
JIOTHCTHYECKUX LETI0YEK;

YpoBeHb 2 | BBIBIIATh, PETHCTPUPOBATH, AHAJIM3UPOBATh M KIAacCU(UIMPOBATh PHUCKU, BBIBJICHHBIE C IOMOIIBIO
aHanM3a KOHKYPEHTOCHOCOOHOCTH 1I€H W HW3JCpKEK OpraHu3alud, M pa3padaThiBaTb KOMILIEKC
MEPONPHUITUH 110 UX MUHUMHU3ALHH;

YpoBeHb 3 | HCIIONB30BAaTh COBPEMEHHBIE METOIBI YNPAaBICHHUS C LENbI0 OOECIEeYeHUs] KOHKYPEHTOCIIOCOOHOCTH
OpraHM3alluii C [OMOLIBK aHAINW3a MAaKpo- M  MHKPOCPEIbl, YYUTHIBasS MHOI'OCLIEHAPHOE
peryIupoBaHUE M TOBEJCHHE KOHKYPEHTOB, TakKe YMEThb OQOPMIIATH pe3yiabTaThl OW3HEC-aHan3a B
COOTBETCTBHH C BEIOPaHHBIMH MTOJIXOAAMH.

Bnaners:

YpoBeHnb 1 |HaBbIKaMH BEIOOpA ONTUMAIBLHOTO METO/IA TUATHOCTUKU BHYTPEHHUX MOJCHCTEM;

YpoBeHb 2 |HaBBIKAMH HMHTEPIPETALUN TOJYYSHHBIX B IMpollecce aHalu3a pe3yiabTaToB U (PopMyIupoBaHHUs
BBIBOJIOB M PEKOMEHJAIWH IO TMOBBIMICHUIO 3()()EKTHBHOCTH U PE3YIbTATUBHOCTH JACATEIBLHOCTU
OpTaHM3aLUH;

YpoBeHnb 3 |HaBbIKAMU BHIOOpa METOZOB M IPHUEMOB COBPEMEHHOIO CTPATErMYECKOro aHajiu3a, C Y4eTOM €ro
esiel, 3aJ1a4 M 9TanoB MPOBECHUS U KIACCU(PHUKAIIUN 00BEKTOB UCCIIETIOBAHUS

1.4. PE3YJIBTATBI OCBOEHUA JUCILHUIIJIMHBI:

IIK-16.: Cnocoben pazpabamvieams cmpame2uio YNPAGIeHUsi USMEHEHUAMU 8 OP2AHU3AYUU

3HaTh!

YpoBenb 1 |moaxoxapl K NPOEKTHOMY,  CHCTEMHOMY,  CHTYallMOHHOMY  YIPaBJICHUIO  OpraHH3alusMHU,
MOJIpa3eICHUSIMH, TPYMIaM (KOMaHIaMH ), POSKTAMHU U JIOTUCTUICCKUMH CETIMHU;

YpoBeHb 2 | HHCTPYMEHTBI W METOJbI CTPATETHUECKOTO AaHaiu3a JeSATEIbHOCTH OpraHu3alui, MoJpa3elicHUH,
rpynm (KOMaHJ), TPOCKTOB M CeTeil B 3aBHCUMOCTH OT BBIOPAHHOTO HMMH THIA CTPaTETHYECKOTO
WHHOBAIIMOHHOTO TIOBE/ICHHS;

YpoBeHb 3 |OCHOBHBIE OCTaBISIOUIME BHEIIHEW Cpeabl, CHocoO0bl cOopa W 00pabOTKM KaueCTBEHHOH W
CBOCBPEMECHHON MH(OPMAITHH O BHEITHEH cpefic OpraHu3aIlHH.

YMetsb:

Yposenb 1 | popmupoBats mHbOpMaNMOHHYI0 0a3y IS aHANW3a NEATEIHPHOCTH OPTAHW3AIMH, TMOIpa3AeiICHUN,
rpynn  (KOMaHJ), TPOSKTOB W CETEH, ONpeNeNiATh CIIOCOObI ¢ 00pabOTKH, CHUCTEMATH3aluH U
Npe3CHTalNY;

YpoBeHb 2 | aHANMU3UPOBATh BHYTPeHHUE (BHemIHHWE) (HAKTOphl W YCIOBHSA, BIHSIONUE HA JACATEIHLHOCTD
OpTaHM3aIlNH, a TAK)KE UCIIOIL30BATh METOIBI OIICHKU M MTPOTHO3UPOBAHHUS Pa3BUTHS OPTaHH3AIIN;

YpoBenb 3 |TIpakTUYeCKd TPUMECHHUTH TEOPUIO CHCTEM, ONPEJACIHB OCHOBHBIE BHYTPEHHHE W  BHEIIHUE
NEepeMEHHbIC, KOTOPbIC BIHMSIOT HAa OPraHU3alMI0; a TaKKEe YMETh MPUMEHUTh K KOHKPETHBIM
CUTyallUsIM TIPHHATHS W peaju3alydd  yIPaBICHYECKOTO pEIICHHS OINpPEJCNICHHbIE METOIUKH U
KOHIICTIIIMY CUTYallMOHHOTO aHAJIN3a.

Bitaners:

VYpoBenb 1 |HaBbIKAMH TNPUMEHEHUS HAYYHO-METOJMYECKOTO WMHCTPYMEHTApHsl aHann3a Ui OICHKU BIHSHUS
(GakTopoB BHEUIHEH Cpeabl OpraHW3aluil, MoJpa3jieleHud, rpynn (KOMaHx), MPOCKTOB U
JIOTHCTHYECKUX CETEH;

YpoBeHb 2 | HaBBIKAMU BBIOOpA METOJIOB W MPUEMOB COBPEMEHHOTO CTPATETHYECKOTO aHANN3a C IENBI0 CPaBHEHHUSI
HAMCUECHHBIX OpraHu3alyell OpPUEHTHUPOB H peajbHBIX BO3MOXKHOCTEH, NpEAsiaracMblX Cpeaoi,




BBISIBIIGHUSI Pa3pbIBOB MEXIy HHUMH; TIIOMCKa BO3MOXXHBIX BapHaHTOB OyAyIIero OpTaHU3ali H
OTIPEJICIICHHSI CTPATETUIECKUX AIbTCPHATHB;

YpoBeHb 3 |HaBbIKAMU HHTEpIpPETAlMM IONYYEHHBIX B IMPOLECCE aHalW3a BHYTPEHHEH | BHELIHEW cpeabl
pe3ynpTaToB M (OPMYIHPOBAHMS BBIBOAOB M PEKOMEHJAIMHA IO MOBBHIMIECHHUIO 3()(EeKTHBHOCTH H
PE3yNbTaTUBHOCTH JESTEIBHOCTH OPTaHU3AlMK U JIOTUCTHYECKUX CETEH U LENOoYEK.

B pesynomame oceoenusn oucuyunaunvt Coepemenusvlit  cmpamezudeckuil ananuz'’ odyuarouguiics

3.1 |3HaTE:

HO,Z[XOI[BI K IPOCKTHOMY VYHIPABJICHUIO HWHHOBAIIMAMHU W PACHPEACIICHUIO TPCANPUATHA 110 THUILY
CTPATErM4€CKOTr0 MHHOBAIMOHHOIO IMMOBEACHWA; HMHCTPYMCHTEI U METOABI CTPATETUYCCKOI'O aHaIn3a,

3HaTh W TIOHWMAaTh, KPUTHUYECKH OCMBICIMBATH OCHOBHBIE TEOPHH, NPUHIMIBI M METONbl aHauu3a |
OILICHUBAHUS TPOLIECCOB ACATEIILHOCTH OPraHW3allMK; OCHOBHBIC COCTABIISIOLIME BHEIIHEH Cpelbl; CocoObI
cbopa 1 00pabOTKH Ka4eCTBEHHOW U CBOEBPEMEHHOM MH(OPMAaLIMH O BHEIIHEH cpele OpraHu3amnu.

[lpuHOUIBEL  OpraHW3aluu  UHPOPMAIMOHHO-aHATUTHYECKOTO  MCCIEAOBAaHUE KIMEHTOB, IIAPTHEPOB U
KOHKYPCHTOB B paMKaX OCYIIECTBJICHUS KOHKYPEHTHOW pa3BEKH, OCHOBHBIC COCTABISIONINE BHYTpECHHEH
cpelibl; CrocoObl cOopa U 00pabOTKM KAaueCTBCHHON M CBOCBpEMEHHOW HMH(OpMAIMU O BHYTPEHHEH cpeje
OpraHu3aIuy.

CYHIHOCTb M COACPKAHUC COBpCMGHHOﬁ JAUATrTHOCTUKU BHYTPCHHHUX IIOJACHUCTEM MNOAXOJbI K OpraHU3alvun
CHCHAPHOI'O 6I/I3HGC—HJ'IB.HI/IpOBaHI/IH.

3.2 | YMmeTh:

YMmeThb: ¢GopMUpOBaTh HHPOPMAIMOHHYIO 0a3y Jis aHaiu3a JCATSIIbHOCTH OpraHHM3allid, OIPEICIIATh
crocoObl  ee  00pabOTKM, CHCTEMAaTH3allMd W TPE3CHTAIMM; HWCIOJb30BaTh METOJbl OLICHKA U
MIPOTHO3MPOBAHMS Pa3BUTH HHHOBAIIMOHHOTO PHIHKA; OIIEHWBATh COCTOSTHUE HHHOBAIIMOHHOTO KIIMMATa.

VYMertsb: OCYHICCTBJIAT MOHUTOPUHI' OCHOBHBIX YIPO3 U OITaCHOCTEH BHyTpeHHeﬁ Cpeabl, paHXKUPOBAHUC UX
110 CTCIICH! BJIMAHWA Ha OKOHOMUYCCKUE PE3YIIBTATHI IPCAIIPHUATHSA.

YMeTh: obecreunTs KOHKYPEHTO-CIIOCOOHOCTh TPEANPHUATHA C TOMOIIBI0 aHallM3a MaKpO- W MHKPOCPEIBI
OpraHu3allii, YIUTHIBAs TOCYIAPCTBEHHOE PETYITHPOBAHUE U MIOBEICHNE KOHKYPEHTOB

3.3 |Baagern:

BJ'[a)IeTI)I HaBbIKAMH BI)I60pa OINITUMAJIBHOTO ME€TOJJa AUArHOCTUKU BHYTPEHHHUX IMOACHUCTEM.

Bnanmers: HaBbIKamMu OpOBEACHUA aHAJIM3a CpEAbl OpraHu3daliyd C HCIOJb30BAHUEM HWHCTPYMCHTOB
CTPaTeru4eCKoOro aHajinsa.

Brnagers: HaBbIKAMHM MPUMEHEHHUS HAYyYHO-METOIMYECKOr0 WHCTPYMEHTApHs aHajiu3a JUIsl OLEHKU BIWSHUS
(aKTOpOB BHEIIHEH CPEbl OPraHU3aLHH.

Brnagers: HaBblkamMu 1O pa3pabOTKe WHHOBAIMOHHBIX CTpaTerwii B c(epe MaccoBOro, CEPUHHOTO U
WHAWBHUYyalIbHOTO TPOM3BOJICTBA M YCIYI; HaBBIKAMHW HMHTEPIIPETAlMU IIONYYCHHBIX B MPOIECCE aHan3a
pe3ynpTaToB u (OPMYIMPOBAaHUS BBIBOAOB M PEKOMEHAANWN 10 TMOBBIICHUIO J(PPEKTHBHOCTH U
PEe3YABTATUBHOCTHU ACSITCILHOCTH OpPraHU3aINH.

1.5. ®OPMbI KOHTPOJIA

Tekymuii KOHTPONb YCIIEBAEMOCTH TMO3BOJISIET OLCHHTH YPOBEHb C(OPMUPOBAHHOCTH 3JICMEHTOB
KOMIIETeHUMH (3HAHWH, YMEHMH M NPHOOPETEHHBIX HABBIKOB), KOMIETCHUUH C MOCIEAYIOUIMM OOBEANHEHUEM
OLIEHOK U HPOBOAWUTCS B (oOpMe: YCTHOIO ONpoca Ha JIEKIUOHHBIX M CEMHUHApPCKHX, 3aHATUAX
(ppoHTANBHBIN, WHAWBUAYAIBHBIA, KOMIUICKCHBINH), TMHCHMEHHOW TMPOBEPKH (TECTOBBIC 3a/JaHUs, KOHTPOJb 3HAHUIA
[0 paslelly, CUTYyallMOHHBIX 3aJaHud M T.N.), OLEHKH aKTHMBHOCTH paboTbl 0Oydalollerocsi Ha 3aHATHH, BKIIOYAs
3aJaHys AJIs1 CAMOCTOSITETIbHOM PabOTHI.

Hpome.m’ymoqnaﬂ ammecmayus

PesynbpTaTel TeKymiero KOHTPOIS W TPOMEXYTOYHOW arTecTaliudl (OPMHPYIOT PEHTHHTOBYIO OLIEHKY
pabotel cTymeHTa. Pacnpenenenue OamioB mnpu  POPMHUPOBAHMM PEUTUHTOBOM  OICHKHM pPabOThI  CTYyIEHTA
OCYILIECTBIISIETCSI B COOTBETCTBUU C JeHCTByromiuM "Ilopsimok opraHu3anuu TEKYIIETO KOHTPOJS YCIEBAEMOCTU U
npoMmexxyronod arrectauuu B [OY  BIIO "JIOHAVUIC". [lo  npucuummHe "CoBpeMEHHBIM
CTpaTernuecknii ananu3" BUAOM MPOMEKYTOYHOH aTTeCTAIlH SIBIIIETCS 3adeT

PA3JIEJI 2. COAEP)KAHUE JUCHUIIJINHBI

2.1. TPYAOEMKOCTBb OCBOEHUA JUCIUIIJINHBI

O6mas Tpymoémkocts aucuuIUMHE "COBpEMEHHBIH CTpaTermyecKhii aHamm3" cocTaBiseT 3 3a4ETHBIC
equaunbl, 108 gacos.
KosmmuecTBO 4acoB, BBIACISEMBIX Ha KOHTAKTHYIO pPabOTy C IMpErojaBaTelieM U CaMOCTOSATEIBHYIO PaboTy
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oOyJaromerocsi,  ompeneNsieTcss — yIeOHBIM

IJIaHOM

2.2. COJEPKAHME PA3JIEJIOB JUCIUIIJIMHBI

HaumeHoBaHue pa3/ieioB U TeM /BH/I 3aHATHUSI/

Cemectp
/ Kype

Yacos

Komneren-
187001

JlutepaTtypa

HnTe
PaKxT.

IIpumeuanue

Pa3nen 1. Teoperuueckue 0CHOBBI U 0COOCHHOCTH
CTPaTern4ecKoro aHaJu3a cpeJbl OpraHu3anuu

Tema 1.1.I1enu 1 3a71a4M COBPEMEHHOTO
cTparernieckoro ananuza /JIex/

IIK-17 IIK
-18

JI1.1J11.2
J1.3
J1.4J12.1
2.2
JI2.3J13.1
26

Tema 1.1.I1enu 1 3a1a4M COBPEMEHHOTO
cTparernieckoro ananuza /Cem 3as/

IIK-17 IIK
-18

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.2
01 54 95
26

Tema 1.1.1lemu 1 3a7a91 COBPEMEHHOTO
cTparernueckoro ananumsza /Cp/

12

IK-17 IIK
-18

J1.1JI11.2
J1.3
J1.4J12.1
2.2
JI2.3J13.3
o1

Tema 1.2.Ananu3 BIUSHUS BHEITHEH CpeIbl HA
(yHKIMOHMpOBaHKE Opranu3anun /Jlek/

ITK-16 IIK
-17 TIK-18

JI1.1JI1.2
J1.3
J11.4J12.1
2.2
JI2.3J13.1
26

Tema 1.2.AHanu3 BIUAHUS BHEIIHEH CpeJibl Ha
¢dyHkuronnpoBanue opranuzanuu /Cem 3as/

I1K-16 IIK
-17 TIK-18

JI1.1J11.2
J1.3
J1.4J12.1
2.2
JI2.3J13.2
94 25 56

Tema 1.2.AHanu3 BIUAHUS BHEIIHEH CpeJibl Ha
¢dynkunonupoBanue opranuzanyu /Cp/

12

IIK-16 IIK
-17 TIK-18

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.3
01 02 56

Temal.3.Ctparernueckuil aHaan3 BIAUSHUS
BHYTPEHHEH Cpeibl Ha QYHKIIMOHUPOBaHUE
opranmuzauuu /Jlex/

I1K-17 IIK
-18

JI1.1J11.2
J1.3
J11.4J12.1
J2.2
JI2.3J13.1
26

Temal.3.Ctparernueckuii aHaau3 BIAUSHUS
BHYTPEHHEH Cpeibl Ha QYHKIIMOHUPOBaHUE
opranu3zaiuu /Cem 3an/

IIK-17 IIK
-18

JI1.1J11.2
J1.3
J1.4J12.1
J2.2
J12.3J13.2




34 25 06

Temal.3.Ctparernueckuii aHaau3 BIUSHUS 12 |IK-17 K | JI1.1JI1.2
BHYTpPEHHEH cpeabl Ha QYHKIHOHUPOBAaHUE -18 J1.3
opranawm3aruu /Cp/ JI1.4J12.1
J2.2
JI2.3J13.3
2132 56
Paznen 2. CTpaTerudeckuii aHaIu3 Kak 3Tamn
BbIOOpPa cTpaTerun
Tema 2.1. AHanu3 GakTOpOB U CTpATETUi 2 MK-16 IIK | JI1.1 JI1.2
KOHKYPEHTHOIO IPEUMYILIECTBA -17 1IK-18 JI1.3
opraam3aruu /JIex/ JI1.4J12.1
J2.2
J12.3J13.1
26
Tema 2.1. AHanu3 GakToOpoB U CTpaTEruit 4 MK-16 IIK | JI1.1 JI1.2
KOHKYPEHTHOIO ITPEUMYILIECTBA -17 J1.3
opraam3aruu /Cem 3an/ JI1.4J12.1
J2.2
J12.3J13.2
D4 35 26
Tema 2.1. AHanu3 (akToOpoB U CTpaTETHH 12 | TIK-16 IIK | JI1.1JI1.2
KOHKYPEHTHOI'O IIPEUMYILECTBA -17 TIK-18 J1.3
opranawm3aruu /Cp/ JI1.4J12.1
J2.2
J12.3J13.3
2132 56
Tema 2.2.01eHKa TeUCTBYIONIEH CTpaTETun 2 IK-16 TIK | JI1.1 JI1.2
opranuzanuu /Jlex/ -17 TIK-18 J1.3
J.4J12.1
J2.2
JI12.3J13.1
26
Tema 2.2.01eHKa NeUCTBYIONIEH CTpaTeruu 4 IMMK-16 IIK | JI1.1 JI1.2
opranu3zanuu /Cem 3an/ -17 TIK-18 J1.3
J.4J12.1
J2.2
JI2.3J13.2
93 3556
Tema 2.2.01eHKa TEUCTBYIONMIEH CTpaTETUN 12 |IIK-16 IIK | JI1.1JI1.2
opranu3aiuu /Cp/ -17 TIK-18 JI1.3
J.4J12.1
J2.2
J12.3J13.3
213256
Tema 2.3.CrieHapHOE OM3HEC-TUIAHUPOBAHE 2 MK-16 IIK | JI1.1 JI1.2
CTpaTeruil pa3uyHbIX oTpaciei /JIek/ -17 IIK-18 JI1.3
J.4J12.1
J2.2
JI2.3J13.1
26
Tema 2.3.CrieHapHOE OM3HEC-TUIAHUPOBAHEC 4 MK-16 IIK | JI1.1 JI1.2
CTpaTeruil pa3InMyHbIX oTpaciei /CemM 3aH/ -17 TIK-18 J1.3
J1.4J12.1

2.2




J12.3J13.2
94 25 D6

Tema 2.3.CrenapHoe OM3HEC-TITIAHUPOBAHNE 4 12 [[K-16 IIK | JI1.1JI1.2 0
CTpaTerwii pa3IuIHBIX oTpaciei /Cp/ -17 TIK-18 JI1.3
JI1.4J12.1
J2.2
JI2.3J13.3
2132 56

PA3JIEJI 3. OBPA3OBATEJIBHBIE TEXHOJIOTUH

B npomecce ocBoenus gucuumiauHbl  "COBpEeMEHHBINM CTpaTerMuecKuil  aHamu3"  HUCIOIB3YIOTCS
cienyoue obOpasoBaTenbHble TexHonoruu: jekuuu (JI), cemunapckue 3zanstus (C3), camocrosTenbHas padoTa
ctyneHToB (CP) MOBBITOTHEHHUIO PA3TUYHBIX BUIOB 33/IaHUH.

B mpomecce ocBoeHus mgucruiuinHbBl "COBpPEMEHHBIM CTpAaTETWUYSCKUAN aHaimu3" WCIOJIB3YIOTCS —CIIEIYIONINe
MHTEpaKTHUBHbIE 00pa3oBaTenbHble TexHONMoruu: mpobnemuas nekuus (I1JI). JlekumoHHBIH MaTepuan NpeAcTaBicH B
BUje ciaig-npeseHTanmu B ¢opmare «PowerPointy. [l HarmsgHOCTH WCHONB3YIOTCS MaTepUaibl Pa3TUIHBIX
HAy9YHBIX W TEXHWYECKHX OSKCIIEPHIMEHTOB, CIPAaBOYHBIX MaTepuajioB, HAydHBIX cTaTed T.0. B xome nexuuu
npeaycMOTpeHa oOpaTHash CBsi3b CO CTYOCHTaMH, aKTUBH3HPYIOIIHME BOMPOCH, TNPOCMOTP U OOCYXICHHE
BugeodmwipMoB. [lpu mpoBeeHMM JEKIMHA HUCHOJB3YeTCS MPOOIEMHO-OPHUEHTUPOBAHHBIA MEXTUCIMILTHHAPHBINA
TTO/IXOJT, TIPEIOJIATAOIII TBOPYECKHE BOTIPOCHI M CO3IaHNE IUCKYCCUOHHBIX CHTYAITHH.

[Ipn wW3MOXXKEHUM TEOPETHYECKOTO MaTepuaia HCIOJB3YIOTCS  TakMe METOABI, KaK: MOHOJIOTHYECKHUH,
MOKa3aTeNIbHBINA, AMATOTUYECKUH, 3BPUCTHUECKHH, HCCIEIOBATENbCKUN, MpPOOJIEMHOE H3JIOKECHHE, a TaKKe
CIIEyIOIINe TIPUHINIBI AWIAKTHKHA BBICIIEH INKONBI, TaKHe Kak: IIOCIeOBATEIbHOCTh W CHCTEMATUYHOCTD
o0y4eHHs, JOCTymHOCTh OOydeHHs, NPUHIUN HAYIHOCTH, NPHUHIUIB B3aWMOCBSI3M TEOPHH W TPAKTHKH,
HaANIAHOCTH | Ap. B KOHIIE KaXKA0H JIEKIMK PELyCMOTPEHO BpeMs AJIsl OTBETOB Ha MPOOJIEMHBIEC BOIPOCHI.

CamocTosiTensHast ~ paboTa  mpefHa3HayeHa Il BHEAYOIUTOPHOH  pabOThI  CTYINCHTOB,CBSA3aHHOH  C
KOHCIIEKTUPOBAaHMEM HCTOYHWKOB, Y4eOHOTO MaTepuaia, W3ydeHHEM JOTOJIHHUTENbHON  JUTEepaTypsl 110
JTUCHMITIINHE, TMOATOTOBKOM K TEKYIIEMY M CEMECTPOBOMY KOHTpOJIIO, @ TaKKe BBINOJHEHHEM WHAMBHUIYaTbHOTO
3agaHus B popMe 3cce.

PA3JEJ 4. YHEBHO-METOANYECKOE U MATEPUAJIBHO-TEXHUYECKOE
OBECIHIEYEHME JUCHUIIJINHBI

4.1. PexomeHayemasi JuTeparypa

1. OcHoBHas InTEpaTypa

ABTODBHIL, 3arnaBue HznaTenscTBO, TON
JI1.1 |Mypomen H.E. CoBpeMeHHBIH cTpaTerHYecKuii aHanus : yueOHoe Honeuxk : TOY BIIO
nocobwue A o0ydaronmxcs 2 Kypca 00pa3oBarenbHOM "IHOHAYUIC", 2021

IIporpaMMbl MaruCTpaTyphbl HaIIpaBJICHUA IOATOTOBKH
38.04.02 «MenemxmenT» (376 c.)

JI1.2 | Huxudoposa, JI. E., | CoBpeMEHHBIN CTpaTerMUCCKHUA aHATN3: yIeOHOe Mocksa : Aii [T Ap
ypukos, C. B., nocooue (249 c.) Menua, 2021
Pasomacosa, E. A.

JI1.3 | Momumk, I'. A. CoBpeMeHHBIN CTpaTeTHICCKUI aHAJIA3 : BBICIIEE Mockaa : Poccuiickuii

obpazoBanue: yaeOHoe mocodue (112 c.) YHUBEPCUTET APYKOBI
HapozoB, 2017

JI1.4 | Huxudoposa, JI. E., | CoBpeMeHHBIN CTpaTeTHUCCKHA aHATN3; yIeOHOE Mocksa : Aii [Tn Ap

ypukos, C. B., nocooue (249 c.) Menua, 2021

Pasomacosa, E. A.

2. JlonoTHUTEIbHAS JIUTEPATypa

ABTODHI, 3arnaBue W3 narenscTBO, 1O
JI12.1 CuCTeMHBIH aHAIH3 : TEOPHS, METOAOJIOTHS, IPAKTHKA Vaesaosck : Yl TY, 2020
E. M. JleeBa : yueOHoe mocooue (148 c.)
J2.2 OKOHOMHYECKUN aHaIu3 VupsuoBck : Yl TY, 2018
B. B. Ky3nenos, P.
A. CailipyTnuHoB, : yueOHoe mocooue (130 c.)

P. M. baiirymnnos,




ABTODHI, 3arnaBue W3 narenscTBO, 1O

A. A Tosctyxa

J12.3 Crparerndeckuii aHaJIn3 : y4€OHO-METOANYECKOE 10y BIIO

0. I0. Araonenko |mocoOue s oOyqaromuxces 2 Kypca o0pazoBaTeabHON «JJIOHAYUICy, 2021
IpOrpaMMbl MarvCTPaTypbl HalpaBJICHUS HOATOTOBKU
38.04.01 «DxoHOMUKaY» (MarucTepcKas MporpaMma :
«Bbyxrantepckuii yueT, aHaJ M3 U ayJUT») OYHOH /
3a049HOH Qopm oOyuenust (177 c.)

3. Metoanyeckue pa3padoTku

ABTODHI, 3arnaBue N3 patenscTBO, TN
JI3.1 CoBpeMEHHBIN CTPATETUICCKII aHAIN3: KOHCIIEKT Honenk : TOY BIIO
H. E. Mypomen JICKIUH JTsi 00Y4aroIUXCsl BTOPOTo Kypca "INOHAYUIC", 2021

00pazoBarenbHON IPOrpaMMbl MAaTUCTPATYPHI
HarnpasiieHus: ToarotoBku 38.04.02 MenexMeHT
(maructepckas nporpamma: " Jloructuka ") ouHOH

¢dopmbl 00ydenus (194 c.)
JI3.2 CoBpeMEHHBIN CTPaTETUIECCKII aHAIN3: METOANYCCKIE Honenk : TOY BIIO
H. E. Mypomen pEKOMEHJALIMHU JIJIS1 TPOBEAEHUS CEMUHAPCKUX 3aHATUI "INIOHAYUIC", 2021

IUTs1 00Yy4aroIuXCsl BTOPOTO Kypca 00pa3oBaTenbHON
IPOTPaMMBbI MAarCTPATyphl HAIIPABICHHS TTOTOTOBKI
38.04.02 MenemkMeHT (MarucTepckas mporpaMmma;
«Jloructuka») ounoit popmsl 00yuenus (64 c.)

JI3.3 CoBpeMEHHBIN CTPaTETUIECCKII aHAIN3: METOANICCKIEC Honenk : TOY BIIO
H. E. Mypomen PEKOMEHJAIIMHU [0 OpraHU3alluy CAMOCTOSITEIbHOMN "IIOHAYUIC", 2021
paboThl A1t 00y4aroLIMXCsl BTOPOTO Kypca
00pa30BaTeNbHOI MPOTPAMMBI MATUCTPATYPHI
HarpasieHus moAroToBku 38.04.02 MeHemKMeHT
(maructepckas nporpamma: «Jloructuka») o4HoR
thopmer oOyderns (59 c. )

4.2. llepevyeHb pecypcoB
HH(OPMAIHOHHO-TeJIEKOMMYHUKAIIMOHHOM ceTH ''UHTepHeT"

n1 | http:// cyberleninka.ru/

Hayunas anexrponHast 6ubmmorexa «KnbepJlernmkar»

o |http://www.IQLib.ru

IQLib OnexTporHas 6ubmMMoTeKa y9e6HOI MUTEPATYPhI

3 | https://donampa.ru/nauka/nauchnye-izdaniya. caitr TOY BIIO "TTOHAYUTC'

54 |https:/www.masterplans.ru/. SKCITIEPTHI BU3HEC-TUIAHVIPOBAHMSA

5 | http:/powerbranding.ru/marketing-strategy/mission/

CoBpeMeHHBII MOAXO0[, K MUCCUM B KOMITAHNUNA

g | https://elearn.donampa.ru/course/view.php?id=1802

Bubnuorexa I'OY BITIO "DOHAYUTC"

4.3. IlepevyeHsb MpPOrpaMMHOro odecrevdeHus

JlumensnoHHOE W CBOOOJHO  paclpoCTpaHsSEMOE  MPOrpaMMHOE  oOecrledeHrne, B TOM  YHCIE

OTEYECTBEHHOTO MTPOU3BOJICTBA!

Ucnone3ytorcs cnemyrouire NHGOPMaIMOHHbBIE TEXHOIOTHH:
— KOMITBIOTEpPHAS TEXHUKA U CHCTEMBI CBSI3U MCIIONB3YIOTCS I CO3/1aHus, cOopa 1 00paboTkn nH(popManuy;
— 3JICKTPOHHBIE MTPE3CHTAIINH;
— BJIEKTPOHHBIN KypC JIEKLNH;
— 3JIEKTPOHHAS 1T0YTa, (POPYMBI, BUACOKOH(EPEHIICBSI3b Z00om — JIs1 B3aUMOJICHCTBHS ¢ 00yJalOIUMICS
— IUCTAIMOHHBIC 3aHATHS C HUCIIOIH30BaHUEM BUPTYAILHOM oOydaromei cpeasl Moodle;
— Skype nucnonb3yercs A5t MPOBEACHUS JUCTAHIMOHHOTO OOYYCHHUS B KOHCYIIbTalNH;
— 3JIeKTpoHHbIe Onbnuoreunsie pecypesl JOHAYUITC.

IIporpammuoe obecrieuenne: MS Word, MS Excel, MS Power Point, Bupryanpaas o0ydaromas cpeaa Moodle.

KoMmmbloTepHass TeXHHWKa C BO3MOXKHOCTBIO MOAKIIOYEHHST K ceTH «MHTepHeT» u obecredeHueM JOCTyna B
3NIEKTPOHHYI HH(pOpManmoHHO-00pa3zoBarenbHyro cpeny (DMOC TOY BIIO JOHAYUIC) wu 3neKkTpoHHO-
oubmmoreunyto cuctemy (OBC IPRbooks), a Takke BO3MOXXHOCTBIO WHAWBHIYAIEHOTO HEOTPAHMYEHHOTO IOCTYIIa
oOyuaromuxcs B 9bC u OMOC nocpeacteom Wi-Fi ¢ mepcoHaIbHBIX MOOMIIBHBIX YCTPOHCTB.

Hcnonp3yercs crenuain3upoBaHHble OHIalH-cepBUCH («Ilomck KopHEBHIX Mmpobiem»,«SWOT-ananu3 online» u




Ip.), pa3MeIIeHHbBIE B OTKPBITOM TIOCTYIIC Ha WHaTepHeT-IOpTaIe «OKCIIepPTHI Om3Hec-
IUTAHUPOBaHus» [DnekTpoHHbId pecypc]. — Pexum gocryma : URL:https:/www.masterplans.ru/ , a Takke
«CoBpeMeHHBII MOAX0J K MUCCMM B Kommanuu. Powerbranding» [DnekrponHblii pecypc]. — Pexum mocryma
http://powerbranding.ru/marketing-strategy/mission/.

4.4. IIpodeccuonanbHbie 0a3bl JAHHBIX U HH(POPMAIUOHHBIE CTIPABOYHbIE CHCTEMBI

Hayunas snextponHas ouomuorexka « KUBEEPJIEHITHK A - https://cyberleninka.ru/

4.5. MaTtepuajJbHO-TeXHUYECKOe oOecrevyeHne TUCUMIIIUHBI

Huctmmnaa «CoBpeMeHHBIN CTpaTernyecKhii aHaln3» oOecredeHa:
1. YueOHas aymuTopus sl TPOBEACHMS 3aHITHHA JICKITMOHHOTO THIA: JeKInoHHas ayautopus Ne 314 B ydeOHOM
Kopiryce 3.
- KOMIUIEKT MYJTbTUMEIUHHOTO 000pyAOBaHUS: HOYTOYK, MyIbTHMEIUIHBIN MPOEKTOP,IKPaH;
- CTHCTIMAIM3UPOBAaHHAS MEOEIb: TOCKA ayAUTOPHASI, CTOJIBI AYTUTOPHEIE, CTYIIbSI.
2. VYueOHas ayauropus JUIs TPOBEJACHHUS 3aHATHH CEMHHApPCKOIO THIIA, TPYIIOBBIX  HHHIUBUIYaIbHBIX
KOHCYJIbTallui, TEKYLIETO KOHTPOJISI ¥ MPOMEXKyTOYHOM aTTectanuu: Ne 316 yueOHsIi Kopiyc 3.
- KOMIUIEKT MYTbTUMEIUHHOTO 000pyAOBaHU: HOYTOYK, MyIbTHMEIUITHBIN MPOEKTOP,IKPaH;
- CHCTHAIM3UPOBAaHHAS MEOEIIb: IOCKA ayAUTOPHASI, CTOJIBI AYTUTOPHEIE, CTYIIbSI.
3. IlomereHust Jyiss caMOCTOSTELHON pa0OThl ¢ BO3MOXKHOCTBIO MOJKIIOUCHUs K ceTu "MHTepHEeT" M oOecrieueHreM
JIOCTyNa B DIIEKTPOHHYID HH()OPMAIMOHHO-00pPA30BATENbHYIO CpEly OpraHW3allii: YHTANBHBIA 3all, y4eOHBIH
kopmyc 1. Anpec: 1. lonerk, yin. Yemockurres, 163A (I0OY BIIO "JOHAYUIC").

PA3JIEJI S. ®OHJ OHEHOYHBIX CPEJICTB

5.1. KonTpoabHbIe BONPOCHI M 3aaHUS

INEPEYEHBb KOHTPOJIbHBIX BOITPOCOB JJJIAA CAMOITIOJI'OTOBKHA

Paznen 1. Teopernueckre OCHOBBI 1 OCOOCHHOCTH CTPATErHYECKOro aHaIu3a CPeabl OpraHu3aluu

Tema 1.1. [lenu u 3a7a41 COBPEMEHHOTO CTPATETUYECKOTO aHAIN3a

1.0xapakTepu3yiTe TeOpETHUECKUE MOAXO0/IbI K MOHATHIO CTPATETHUECKOTO YIIPABICHHMS.

2.0npenenute ypoBHHU CTPATETHYECKOI0 SKOHOMUYECKOTO aHaJIN3a B 3aBUCUMOCTH OT YPOBHEW yIpaBICHMUS.
3.Packpoiite cymHOCTh TEOPETHUECKHUX IMOAX0A0B K Kiaccu(UKaly BUJOB CTPATETHUECKOTO aHAIN3A.

Tema 1.2. AHanu3 BIUSHUS BHEUTHEH cpebl Ha (GYHKIIMOHUPOBAHKME OPTaHU3aIlnU

1.Packpoiite cylmHOCTb MOHATHS OPraHU3AIMOHHOTO OKPYKEHHUS KaK 00 BEKTa CTPaTETHUECKOTr0 aHaIN3a.
2.060cHyiiTe mpumenenue Mmoaenu PEST-ananu3a kak MHCTpyMEHTa CTPATErnIeCKOro MaKpOIKOHOMUYECKOTO
aHaJIM3a OKPY)KAIOLIEH Cpe/ibl OpraHU3aLuy.

3.0ueHuTe ypoBeHb KOHKYPEHIIMN B OTPACIIM B 3aBUCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBUH C
MOJIETbI0 aHanu3a KoHKypeHuuu M. [oprepa.

Tema 1.3. Ctparernyeckuii aHanu3 BIUSHIS BHYTPEHHEH cpebl Ha (hyHKITMOHUPOBAaHUE OpPTaHU3aIHN

1. PackpoiiTe CyImHOCTh, METO/IbI M HAIPaBJICHUS YIPABICHUYECKOTO aHAIN3a B CHCTEME COBPEMEHHOTO
CTPaTErMueCcKOro aHaJIN3a BHYTPEHHEH CpeJibl OpraHnu3aliy.

2.060chyiite cymuocth SWOT-aHanmm3a kak METoa yIpaBIeHIEeCKOTo aHAIIN3a CTPATETHYECKOTO MOTEHIHAla
OpraHW3allMH ¥ MPAKTHKA €r0 MPUMEHEHHSI.

3.HazoBuTe nmpeumyiiecTsa UCMoib30BaHus MeToaukn SNW-aHanu3a npeanpusTus A1 UcCiae0BaHUs BHYTpEHHEH
CpeZbl OpraHu3aLHH.

Pazgen 2. Ctparernuecknii aHanmu3 Kak dTall BRIOOpa CTPATECTHH

Tema 2.1. AHanu3 (akTOpoOB U CTpATETHiH KOHKYPEHTHOTO MPEUMYIIECTBA OpraHU3aluu

1.IlpuBeanTe KnaccupuKauus peCypcoB NPeIIpUsSTHS B CUCTEME aHAIN3a KOHKYPEHTHBIX IPEUMYILECTBA.
2.Packpoiite cymHOCTb TOHATHE KOHKYPEHTHBIX IPEUMYIIECTB OpPraHU3aluy U MPUBEIUTE UX KIACCU(UKALMIO.
3.0xapaxkrepusyiite npouecc GAP-ananmsa, ero neiab v BUABI pPa3phIBOB MEXKy IOCTABKAMHU CBHIPBS M MIPOJAKaMHU.
Tema 2.2. Ouenka 1eHCTBYOIIEH cTpaTeruy OpraHU3aiuu

1.IlpuBenute knaccudpuraunio GaxropoB F3PPEKTUBHOCTH ACHCTBYIOIIEH CTPATETHH, ONpPENesINTe Leb aHANIn3a 1
HA30BUTE OCHOBHBIE 3TAIbl aHAJIN3a COOTBETCTBHS PEalln3yeMOi OpraHn3aleli cTpaTerni BHYTPEHHUM PecypcaM,
BHEIIHUM PHIHOYHBIM YCIIOBHUSM U KOHKYPEHTHBIM BO3MOKHOCTSIM.

2.Packpoiite cuctemy nokaszareneid 1 Kpurepues 3 (HEKTUBHOCTH JEHCTBYIOLICH CTPATETUH OpraHU3aluy U J1aiTe
XapaKTEPUCTHKY UCIIONIb3yEMbIM METOaM €€ aHaJIN3a.

3.Kak npoBecTy uccieaoBaHue NPOYHOCTH KOHKYPEHTHON MO3UIINY OpTaHU3aIH?

4.0060cHYyliTe METOANYECKHUE MTOJIXOBI K BBISBICHUIO CTPATETHYECKHUX MTPOOIIEeM OpraHU3aLuy.

Tema 2.3. CuenapHoe OM3HEC-TUIAaHUPOBAHIE CTPATETHH Pa3IMYHBIX OTpacien

1.Kak mpoBecTr aHaNIN3 CTpaTETHUH MPEANIPHUATAN 3PENBIX OTPACIEH 1 BBISABICHHE HCTOYHUKOB MX KOHKYPEHTHBIX
MIPENMYIIECTB

2.Kak mpoBecTd aHaJIn3 CTPATeruy NPEANPHUITUI OTpaciy, IEPEKUBAIOLINE CIal, U BBISIBICHHE UX CTPATETHUECKUX
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po0JIeM U TIPEUMYIIECTB.
3.0xapakTepu3yiTe TUIIOJIOTHH KOHKYPEHTHBIX cTpateruii mo @. Kotnepy.

CuTyanus K TeMe «AHanu3 (GakTopoB U CTpAaTerHii KOHKYPEHTHOTO IIPEUMYIIECTBA OPraHU3aIluI»
Onucanne cUTyaIuy.

O3HaKOMBTECH C OIUCAHUEM COCTOSIHMS OTpaciii XUMUYECKOH npomblieHHocTd B JTHP.

Jlo BOeHHBIX COOBITH, KOTOPBIE HaYaIX pa3BopaunBaThcs B Havane 2014 r., JloHenkast o061acTh ObLTa OHUM U3
CaMBIX Pa3BUTHIX MMPOMBINIICHHBIX PETHOHOB Y KpauHbI — mpousBoamia 19,7% mpoaykuun oOpabaTsIBatomiei
MIPOMBIIIUIEHHOCTH Y KPauHBI.

JoHbacc B CTpyKType NPOMBILIIEHHOTO POU3BOACTBA Y KpauHbl odecnieunsan 24,6% oOmiero oorema
MIPOU3BOJICTBA, B TOM umcie: JJonenkas obmacts — 18,5%, Jlyranckas — 6,1%3. Dxonomuka JloHerkoit odbmactu
Obu1a mpencTapieHa 150 otpacisiMu, Ha €€ TeppuTopuu Haxoauioch 6osee 2000 MPOMBINIICHHBIX TPEATPUATHIA,
800 13 KoTOpBIX obecneunBanu 23% 3KCIIOPTHBIX MOCTYINICHUH Y KparHBL.

Ob6nacTs UMeIIa MOJIOKUTEIBHOE CAJIBA0 BHEIIHEH TOPTroBiy (K03 GHIHUEHT HOKPBITHS SKCIIOPTOM UMIIOPTa
coctaBiisi 3,44). IpsiMbple MHOCTpAaHHBIC HHBECTUIINH 34 ITOCJIETHNE 5 TOBOCHHBIX JIET YBEIIMUWINCH B 3,7 pa3a, B TO
BpeMsi, KaK B 1IeJIOM 10 YKpauHe — B 2,65 paza. O¢dunmanbpHbie MeKOI0KeTHbIE TpaHCepThl B JloHeLKyo 001acTh
coctaBisui B 1,1-2,2 pa3a HUXKe CpeITHUX 3HAUEHUI 110 CTpaHe.

[IpoBeneM pe3yabTaThl CPABHUTEILHOTO aHAN3a TUHAMUKA Pa3BUTHS XUMUIeCcKor oTpaciu. Ha saBaps 2017 1. B
JIHP oCHOBHY!O JI0J110 B IPOMBIIIIJICHHOCTH 3aHUMAaJIa METaJUTYpTusi 1 MeTajiooopabdoTka — 37,6%; 10,6%
MPUXOIUTCS Ha MUILIEBYIO MPOMBIIITIEHHOCTH; §,8% — KOKCOXMMMUIO; M BCero 2,2% MPUXOAMIOCh HA XUMHUYECKYIO
IIPOMBIIIJICHHOCTb.

B 2019 r pocT peanu3anuu IpoayKIuy nepepadaThiBaroiiei IPOMBIILICHHOCTH OCHOBBIBAJICS HA MOJOKUTECIbHOM
JUHAMUKE B KITIOUEBBIX OTPACISAX: METaJUTypIHH, MUIEBON IpoMbIluieHHOCTH (Ha 13,6%), MammHocTpoeHUH (Ha
50%), mpon3BOJCTBE PE3NHOBHIX M INIACTMACCOBBIX M3Aenuii (Ha 20,2%), mponsBoacTse Oymaru u
nonurpadraeckoil aesteabHocTH (Ha 8,3%), MPOU3BOACTBE OEXKIbI, TEKCTHILHON MPOAYKINN, KOXKH U U3JIENAN U3
Hee (Ha 22,6%).

Xumuyeckas IpOMBIIUIEHHOCTh PecryOnuKky mpeacTaBieHa mpeanpusITUsIME, KOTOPBIE CIICLHAaTH3UPYIOTCS Ha
IIPOM3BOJCTBE XUMUYECKHX BEIIECTB U XUMUUYECKOM MIPOAYKIINH IJIs1 IPOMBILIUICHHBIX PEIPUATHH, TOBAPOB
OBITOBOI XUMUH, PE3MHOBBIX M MJIACTMACCOBBIX M3aenuil. [Ipoaykiiueit oTpaciu SBISIOTCA: Tra3bl TEXHUUECKHUE,
aproH U KUCIopoA, GOPMOBBIC PE3MHOTEXHUYECKUE U3/IENNS, PE3HHA ChIpasi, MBIJIO TBEPIIOE, KIIEH B aCCOPTHMEHTE,
JIaK, KpacKu B aCCOPTUMEHTE, TPYHT U TPYHTOBKA B aCCOPTHMEHTE, TEIION30JIMPYIOIINE U NITAaKOOOpa3yroye
CMECH, TIACTMACCOBBIE U TIOJIMITHICHOBBIE H3AEITHSI.

ITo utoram paboTsl XuMHueckoi oTpaciu Pecryonuku 3a 2019 r. 00beM MPOU3BOACTBA MPOAYKLIUH COCTaBUI 1
091,7 muH py0., uTo Ha 6,7% OoJibllle B CpaBHEHHUH C MOKa3aTeneM npensiaymero roga — 1 023,1 mun pyo. B To xe
BpeMst 00beM peann3anuy Npoayknnu 3adukcupoBad Ha otMeTke 1 214,6 mMiH py0., uto Ha 5,5% Oombie, ueM B
2018 r., Korjia XMMU4eCKOH MPOIyKIIUH ObLIO peau3oBano Ha cymmy 1 151,8 muta pyd. OObeM skcropra
npoaykuuu orpaciu B 2019 . cocrasun 364,5 miH pyo., uto Ha 9,1% Bbime nokasarens 2018 r., koraa Ob110
SKCIMOPTHPOBAHO MPOIYKITUU Ha cyMMY 334 MitH py0. PocT 00beMOB MPOMU3BOACTBA U peaTM3aINN 32 OTYSTHBIN
nepuo/T 00yCIOBIIEH TOBBIIIICHUEM CIIpOCca Ha TOTOBYIO Tpoaykituto npeAanpuatuit OO0 «/lontexpesuna u Koy,
000 «KIH Ne2y», OO0 «Omera», OO0 «LleHTp ynpaBieHus] Ka4eCTBOM OOJBHUYHON THTHEHBD.

B 2018 1. uncineHHOCTh 3aHATHIX Ha MPEINPUATHIX XHMHYECKON IPOMBITIIIEHHOCTH Peciryonuku cocrasmia 2,6
TBIC. 4el, 9To Ha 44,4% Ooubire 1o cpaBHeHnto ¢ 2017 T., KOT/1a YHCICHHOCTh 3aHATHIX ObUIa 3adUKCHpOBaHA HA
orMetke 1,8 Thic. uen. (puc. 1.6). [Ipu 3ToM, IO OTpacH 3a OTUETHBIN MEPUO]] HAOITFOAAJICS POCT CPEAHEMECIIHOMN
3apabOTHOM MJaTkl, KOTOPBI cocTaBuia 9 ThIC. pyo., 4to Ha 20% BhIlIe, yeM Obu10 B 2017 1., KOraa cpegHeMecsiaHas
3apaboTHasI IIaTa cocTaBmia 7,5 ThIC. pyo.

ITocTaHoBKa 3anauun:

[Ipoananu3upoBaTh ypOBEHb MPHUBICKATEIEHOCTH XMMUYECKOW OTPACIIN C UCTIONB30BaHUEM MOPTQETHLHOTO
MeTozaa «Martpuia «IpuBJIEKaTeIbHOCTh OTPACIH — KOHKYPEHTOCIIOCOOHOCTBY», X HOCTpouTh MaTtpuiy General
Electric (GE) / McKinsey Ha ocHOBe mpHMEHEHHUsI OHJIalH - cepBuca «Powerbranding» [DaeKTpoHHBIHN pecypc]: —
Pexxum moctyna: https:// http:/powerbranding.ru/biznes-analiz/matrica-mckinsey/.

KoHTpomnbHbIE BOIPOCHL:

1.BeIsIBUTE MPUOPUTETHBIC HAIIPABJICHIS Pa3BUTHsI OHM3HECA B XUMHUIECKOUW OTpPACIIH.

2.B kakoM U3 HaIllpaBJICHUH BeaylIve KOMIaHUHU OYIyT HECTH YOBITKH B IOJTOCPOYHOM MEPCHIEKTUBE.

3.Kakue ToBapbsl XUMHUECKON OTpaciI HYKJAIOTCS B MMOBBIIIEHUN KOHKYPEHTOCTIOCOOHOCTH.

4.Kakue ToBapbl ABISAIOTCS IPUOPUTETHBIMHU B IPOJIBM)KEHUH U PA3BUTHH.

BOITPOCHI K 3AYETY I10 PA3JIEJIAM YUYEBHOU JIMCLIUTIIAHBI

Paznen 1. TeopeTnueckre OCHOBBI 1 OCOOCHHOCTH CTPATErHYECKOro aHaIN3a CPeabl OpraHu3aun
1.XapakTepucTrKa TEOPETUIECKHUX ITOAXOI0B K MOHITHIO CTPATETHIECKOTO YITPABICHHS.
2.YPpOBHHU CTpaTErMueCKOro SJKOHOMHUECKOTO aHAJIN3a B 3aBUCUMOCTH OT YPOBHEH YIpaBlICHUS.




3.TeopeTndeckue MOAXOAbI K KJIacCU(HUKaLUU BUJOB CTPATETHUECKOTO aHAIN3A.

4.MeTo1010THUECKHE OCHOBBI HHCTPYMEHTApHS CTPATErHYECKOTO aHau3a, €r0 METOJbI U TEXHOJIOTHH.
5.XapaxkTepucTUKa 3TAllOB MPOBEAECHUS COBPEMEHHOIO CTPATETUUYECKOTO aHAIN3A.

6.ITonxone! K Knaccu(pUKaMM METOIOB U MOAEJIEH CTPaTeTHUECKOTO aHaIN3a

7.11enm u 3aj1au COBPEMEHHOIO CTPATErMUECKOT0 aHaIn3a.

8.BnusiHue XapakTepUCTHKH BHEIIHEH Cpe/ibl BIUSIOT Ha BBIOOD METO/IA €€ aHaIH3a.

9.IloHsATHE CHCTEMHOTO OAXO0/a B YIPABICHUN 1 0COOEHHOCTH €T0 MCIIOIb30BaHUs B CTPATEINYECKOM aHaJIM3e.
10.OcHOBHBIE IPUHIMIIBI CHCTEMHOTO ITIOAXO0Ja M OCHOBHBIE aCIIEKThl €0 IIPAKTUYECKOr0 UCIOIb30BaHMUS.
11.0co0eHHOCTH METOMOJIOTHH CUTYallMOHHOTO ITOAX0/a B YIIPAaBJICHUH.

12.CutyanlnOHHBIN aHAJIU3 KaK OCHOBA CUTYallMOHHOTO MOAX0/2a B YIIPAaBICHUH OpraHU3allel, €ro COCTABIISIOIINE
Y UHCTPYMEHTBI.

13.®opmupoBanue HHGOPMAIIMOHHOW 0a3bl CTPATETHYECKOTO aHaJH3a.

14.ITonsiTHE OPraHU3aLMOHHOTO OKPYKEHUSI KaK 00BEKTa CTPAaTeTHYECKOTO aHaIh3a.

15 I1pumenenue monenu PEST-ananu3a kak THCTpyMEHTA CTPATETMYECKOr0 MaKpOAIKOHOMUYECKOT0 aHallu3a
OKpYXaloIlle cpeJibl OpraHu3aIuu.

16.Craguu, 11ed 1 OCHOBHBIE MOKA3aTeNId OTPACICBOTO aHAIM3a

17.AHanu3 ypoBHS KOHKYPEHIIMH B OTPACIH B 3aBUCUMOCTH OT OCHOBHBIX KOHKYPEHTHBIX CHJI B COOTBETCTBHU C
MOJIETIBIO0 aHaiu3a KoHKypeHiuu M. Iloptepa

18.0mpeneneHue kmoyeBbix Gpakropos ycrexa (KOVY) otpaciu, noHsTHE M XapaKTEPHCTHKA KOPHEBBIX
KOMITETEHIIH 1 POPMUPOBAHUE OTPACICBOI MAaTPHIIBIL.

19.Knaccudukarus GpakTopoB pu aHaIN3e CTPATETHIECKHUX TPYITI KOHKYPEHTOB.

20.XapakTeprCTHKa CTPATETMIECKUX TPYITI KOHKYPEHTOB M 3TaIlbl TOCTPOEHUS MTO3UIIMOHHON KapThl KOHKYPEHTOB.
21.Knaccugukanys HICTOYHHKOB HH(POPMALIMU O KOHKYPEHTaX U Lenu cOopa JaHHBIX IS GOPMHUPOBAHUS
KOMITOHEHTOB aHAJIN3a KOHKYPEHTOB.

22 Martpuma SPACE kak MeTox aHamu3a KOMITAaHAHW T OIPEIeIeHUS] KOHKYPEHTHOTO CTPAaTETHIECKOTO
TIOJIO’KEHUS] OpTaHU3alUY B OTPACIH.

23.OcHOBHBIE HaNpaBJIeHUs aHAIN3a NOTpeOUTENeH, NPU3HAKH U KPUTEPHH HMX CEIMEHTAIlMHM COTJIACHO MAaTPULIBI
SPACE-ananusa.

24 Kpurepuu, Onpeaessionue KauecTBO MOKyNaTeNlel co CTpaTerHyecKoi TOUKH 3PEHUSI U OCHOBHBIE ITyTH
pacmmpenus BeiOopa nokynareneii no marpuue SPACE -ananusa.

25.CyuHocTb, METOIbI M HAIIPaBJICHUS YIPABICHYECKOTO aHAIN3a B CUCTEME COBPEMEHHOI'0 CTPAaTErnIeCcKOro
aHaJlM3a BHYTPEHHEW CpeIbl OpraHnu3aliy.

26.Cymuaocts SWOT-ananu3a kak METOAa YIPaBICHUYECKOIO aHAIN3a CTPATETMYECKOTO MOTEHITHAIA OpTraHU3allku.
27 IlpakTuka npuMEHeHHUs pa3anyHbIX ¢popm nposenerns SWOT-ananu3za u pa3paboTka cTpaTeTHYECKOTO TUIaHa
MEpPONPHUATUI IJI1 OPTraHU3aLHH.

28.Metoauka SNW-aHanu3a npeAnpusTUs s UCCIICIOBAHUS BHYTPEHHEH CPEIbl OpraHU3aIiH.

29.Ilpumenenue moaenu 7-S Mak-KuHcH ¢ 11e71b10 BBISIBIICHUS IPOOJIEM, CBA3aHHBIX C Pa3BUTHEM OpraHH3allH.
30.Meronnyeckrie MOAXOAbI K OLEHKE CTPATETMYECKOro MOTEHINAIA OpraHu3alluy.

31.Mogens nienouku 3arpar (enHocteit) M. Iloprepa u ee npuMeHeHre A7 aHaJIN3a YPOBHA
KOHKYPEHTOCIIOCOOHOCTH OTPACIIM M KOHKYPUPYIOLMX OpraHU3alii.

32.CymHocTh 6eHUMapKHUHIa KaK METOI COBPEMEHHOTIO CTPATETMUECKOT0 aHAIN3a.

33.Mcnonp3oBanne auarpamMma OMan [Tl aHaIu3a PIHOYHBIX BO3MOKHOCTEH OpraHu3aIliy.

Paznen 2. Ctparernueckuii aHajM3 Kak dTall BEIOOpa CTpaTeTHH

34 Knaccudukanusi pecypcoB NpeIIpUsITHs B CUCTEME aHAIN3a KOHKYPEHTHBIX IPEUMYILECTBA.

35.I1oHsATHE KOHKYPEHTHBIX MTPEUMYIIIECTB OPTaHU3AITNH 1 X KIaCCHU(MUKAIIHS.

36.0xapaxtepusyiite nporecc GAP-ananu3sa, ero ey ¥ BUJIbI Pa3pbIBOB MEX/1y OCTaBKaMH ChIPbs U MPOJIaKaMHU.
37.4ro Takoe mopTdens NpeupusIThs, Ui KOPIOPaTUBHEIN mopTdens?

38.1lexnp, mporecc, NpEeMMYILIECTBA U HEAOCTATKH MOPT(HETHHOIO aHAIN3a AEATEIbHOCTH AUBEPCUGUINPOBAHHBIX
OpraHu3aluu.

39.IToctpoenne matpuisl boctoHckol koHCcynbranuoHHo rpymmsl (BKID) kak MeTon mopTdensHOro aHamusa
40.MeToauka mocTpoeHus: MaTpuibl moptdenpHoro ananm3a McKincey u ee otmune ot marpuisl BKI u
Ancodda.

41.CymHOCTh PUMEHEHHS KOHLIeNIMU cTpaternueckoro ynpasienuss SHELL/DPM ans ananuza pa3BuThs
TEKYILEH OTpaciieBON CUTYalLIUH.

42 Knaccudmukarus GaxTopoB 3QPeKTHBHOCTH ACHCTBYIOIIEH CTPATETHH, IIeJIb aHAJIN3a U OCHOBHEIE STAIlbl aHaJIN3a
COOTBETCTBHSI peaIN3yeMOl opraHn3anyeil CTpaTernd BHYTPEHHUM pecypcaM, BHEIIHUM PIHOYHBIM YCIOBUSAM U
KOHKYPEHTHBIM BO3MOKHOCTSIM.

43.Cucrema mokazateneit u kputepueB 3Q(PpeKTHBHOCTH TEHCTBYIOIIEH CTpaTerny OPraHU3aIlui U XapaKTepUCTHKA
WCTIOJIB3yeMBIX METO/IOB €€ aHaJH3a.

44 VccnenoBaHue NPOYHOCTH KOHKYPEHTHOW MO3UIIMK OpraHU3aliy.




45.XapaxkTepucTHKa METOJUYECKHUX ITOAX00B K BBISIBICHUIO CTPATETUUECKUX IPOOJIEM OpraHU3altu.

46.Ananu3 cTpaTeruy NPEANPHUATHN 3peNbIX OTpaciael U BhIABICHHE HCTOYHUKOB UX KOHKYPEHTHBIX MTPEUMYIIIECTB.
47.AHanu3 cTpaTeruu NpeIupusITHH OTpaciu, NePeKUBAIOIINE CIIaJl, ¥ BBIABICHUE UX CTPATErHYeCKUX Npo0ieM 1
HPEUMYLICCTB.

48.XapakTeprcTHKa TUIIOJIOTHH KOHKYpeHTHBIX cTpareruii mo @. Kotnepy.

49.CymHOCTh CIICHapHOTO TOAX0/a ISl pa3pabOTKU CTPATeTHH OPTraHU3aIHH.

50.Mcnonp30BaHue METOIA «CTpaTeTHIEeCKUX Oeceny» {strategic conversations) kak ¢opma mpeBparieHus
KOMMEPUECKOH OpraHu3alyy B 00y4aroIytoCcsi OpraHnu3aIiio, BEIOOp (OpM UX NIPOBENEHUS U KPUTEPUU UX

3¢ ekTuBHOCTH.

51.Metonudeckue MoAX0Abl K IPOBEICHUIO CLEHAPHOTO IUIAHUPOBAHUS CTPATEIU Pa3BUTHS OPTraHU3aLIH.
52.06ecneuenue 3(h(peKTHBHOCTH CIIEHAPHOTO IIAHHUPOBAHUS KaK MHCTPYMEHTA CTPATETHYECKOTO YITPABICHUS
OpraHu3allii Ha OCHOBE TPEXyPOBHEBOW CHUCTEMBI ClIEHApHUEB.

53.[IpuHIMNBI U KPUTEPUH BBIOOPa UCTOYHUKOB HH(OPMALIUU COBPEMEHHOTO CTPATETHYECKOTO aHalN3a C yUeTOM
OpPHEHTALMU Ha CBOICTBA MMEIOLIEToCcs HHHOPMALMOHHOTO 00eCIeUeHHS.

54.01eHKa UCTOYHUKOB MHPOPMAIIAY AJIsl IPOoBeneHUs 3(PPEKTUBHOTO CTPATETHIECKOTO aHAIH3A.

55.0uenka 3 QEeKTUBHOCTH MCIIOIB30BaHUS METOAOB CTPATETHYECKOTO aHAN3a.

56.0OcHOBHBIC METOAMKH OLIEHKH MOKa3aTeneil 3¢ (heKTUBHOCTH UCIIOJIB30BAHUS METOJJOB CTPATETHYECKOTO aHAIN3a
(METONTHKA «COIIOCTARICHHS ¢ 0a30i». CDABHEHUE NEeITCIBLHOCTH. AaHANHM3A «MVIETHIIMKATHBHON» 2(hEeKTHBHOCTH)

5.2. Tembl NUCBMEHHBIX PadoT

TEMBbI OCCE JJIs [TPOBEPKU YPOBHSA COOPMUPOBAHHOCTU KOMITETEHLINU
1.PazpaboTka KOHKYPEHTHOH CTpaTerHy Ha MPEANPHUITHH.

2.Pa3paboTka NpoAyKTOBO-MapKETHHIOBOM CTPAaTETHy Ha MPEANPHUATHH.

3.Pa3zpaboTka u peanuzaius CTpaTerny Ha MPpearpHUsITHH.

4.SWOT-ananu3: poiib U MECTO B CTPATETMUECKOM aHAJIM3E.

5.IlpuHUKIBEL IPOBEJACHUS aHANKM3a KOHKYPEHIUHK C HCHonb30BanneM moaenu M. Ioprepa.
6.CtpaTernueckuii aHaIu3 Kak OCHOBA BBIOOPA CTPATETHUECKUX aJIbTEPHATUB PAa3BUTHAL.
7.Ponp 1 MecTO MHCTPYMEHTOB CTPATErMYECKOTO aHaU3a M TUAaTHOCTUKY MPHU pa3paboTKe CTPATETuH pa3BUTHS.
8.MeTozmonorus ¥ OpraHu3anys CTPaTETMIecKOro aHaInu3a.

9.MeTobl CTPaTETNUECKOro aHAIN3a IPH Pa3paboTKe CTPATETHH PA3BUTHSL.

10.0nerKa HeCTaOMITBPHOCTH BHEIIHEH CPEbl C TOMOIIHI0 COBPEMEHHBIX METO/IOB aHAJIH3a.
11.0cobeHHOCTH M OpraHU3anus mpolecca (3Tarbl) CTPATETHYECKOr0 aHaAIU3a.
12.Crparernveckuii aHaIIN3 BHEITHEH Cpebl (PUPMEL.

13.CrpaTerndeckuii aHaJIN3 BHYTPEHHEH Cpeibl (PrpMEL.

14.CtpaTternyeckuii aHanu3 U3EP>KEK U MEMouKa IIEHHOCTEH.

15.AHanu3 KOHKYPEHTHOTO MpeuMyIecTBa (GupMsl.

16.IIporHo3upoBaHre BHENTHEH cpeasl GrpMEIL.

17.Ananu3 1 NporHO3UPOBAaHUE OOIEH CUTYAIMH B OTPACciId U KOHKYPEHIIUHU B HEH.
18.Ananu3z hakTopoB, HOPMHUPYIOIIUX CTPATETHIO.

19.CpaBHHTENBHBIN aHATHA3 PA3HBIX CTPATETHH (PUPMEI.

20.AHanu3 CTpaTeruii Ha pa3HbIX dTarax KU3HEHHOTO IUKJIA OTPaCiH.

21.Crparernueckuii aHanu3 AUBEPCUPHUIMPOBAHHBIX KOMITAHUH.

22.0OueHka quBepcu(UIMPOBAHHOTO NOPTHENS ¢ HCIOIB30BAHINEM MATPUIHOTO aHAJIHM3A.
23.MH(popMannOHHbIE TEXHOJIOTHH TSI COBPEMEHHOI'O CTPATErHYECKOTO aHAIM3a
24.YcioBus opraHu3aiiyd COBPEMEHHOTO CTPATETHYECKOT0 aHAIN3a U OlIeHKa ero d(h()eKTHBHOCTH.

[IPUMEPHbIE TEMBI JIOKJIAJIOB J1J151 IPOBEPKU YPOBHS COOPMUPOBAHHOCTH KOMITETEHLIMIA
1.IlpaxkTrka ydera HEONPEAeNeHHOCTH U PUCKA B CTPATETHUECKOM aHaJIN3e.

2.IlpuHsTHE CTpaTeTHUECKUX pEIICHUN Ha OCHOBE anb(a-kputepus pemieHus [ypBuila, kputepus pemieHus Banbna,
Jlammaca, ColBHIKA.

3.Pucku n ycnoBus peanu3aiy CTpaTeruy INACPCTBA [0 U3IEPIKKaM.

4.Prcku ¥ yCTIOBHUS peau3aliy CTpaTeruy MUpokon auddepeHInanim.

5.Pucku u ycioBus peaiu3aly CTpaTerui ONTHMAIbHBIX U3JIEPIKEK.

6.Pucku u ycrmoBus peanuzanuu ¢hOKyCHPOBAHHBIX CTPATETHH.

7 Ilpumenenue matpunbl H.L. Ansoff.

8.Ilpumenenue marpunsl M. Porter.

9.Ilpumenenne moaenu «7S» McKinsey.

10.ITpumenenne mogenn ADL/LC.

11.IIpumenenue monenu BCG.

12.Ilpumenenue monenu C.H.Hofer/D.E.Schendel.

13.IIpumenenue monenun GE/McKinsey.




14 ITlpumenenune monenu Shell/DPM.

15.ITpumenenne monenu st cuil M. Iloprepa.

16.I1lpumenenue PEST-ananusa u ero pa3HoBUAHOCTEH.

17.Ilpumenenue PIMS-ananusa.

18.ITpumenenne SWOT-ananm3za.

19.Kopnopatusasle (TOpTdensHbIe) CTpaTeruy.

20.OyHKUMOHANBHBIE CTPATETHUH.

21.Mojienu noBeIcHUsI OpraHU3aIiH.

22.0Opranu3aIioHHbBIC CTPATETUH.

23.Knaccudukauus crpareruii Koukypenuuu no M. Ioprepy.

24.CTtpaTeruu BepTUKaJIbHOW UHTETpaIlU.

25.Ctpareruu cokpaiieHus Ou3Heca — Ae3UHTErpalys U ayTCOPCHHT.

26.HacrynatenbHble 1 0OOPOHUTENBHBIE CTPATETHH.

27.CtpaTerust nepBONpPOXOALA.

28.Internet-cTparernu A TPAAUIMOHHOTO OM3HECA U KIIIOYEBBIE (PAKTOPHI yCIieXa B AJIEKTPOHHONH KOMMEPIIHH.
29.0c0o6eHHOCTH KOHKYPEHTHBIX CTPaTeTHH B 3aBUCUMOCTH OT KU3HEHHOTO IMKJIa OTPACIIH.
30.Crparerust quBepcu)UKALIH.

31.CrpaTeruu pocTa ¥ COKpaIeHHsI.

32.MHOroHallMOHAIBHBIE CTPATETHH: TII00aIM3allis] UM HAIIHOHAJIbHAS CTICIHaI3aIIus.

2’2 FmQTPFYIG A ONTrAARAIIAG MIIQATQIATIANIIA WLH[\;—;T EONIIONATIIAIL

5.3. ®oHA OLEHOYHBIX CPeaCTB

®DoHI OIEHOYHBIX CpeAcTB AUCHUIUIMHEI "COBpeMEHHBIH CTpaTernmyeckuil aHamu3" paspaboTaH B
COOTBETCTBHH C JIOKaJbHBIM HOpMaTHBHBIM akToM "[lopsimok pa3paboTku W cojepkaHus (OHIOB OICHOYHBIX
CPEACTB OCHOBHOM 00pa3oBaTelIbHOM MporpaMMbl BbICIIETO MpodeccuoHansHoro obpasosanuss B 1OY  BIIO
"NTOHAYUIC".

®DoH OLEHOYHBIX CpeacTB AUCIUIUTAHBI "COBPEMEHHBINH CTpaTeTHUYeCKHil aHanmm3" B TOJTHOM O0BeMe
npeAcTaBieH B yueOHO-METOINIECKOM KOMIUIEKCE TUCIUTUINHBI.

5.4. IlepeyeHb BUIOB OLIEHOYHBIX CPeICTB

YCTHBIN 0npoc 10 U3y4aeMoi TeMe
CI/ITyaHI/IOHHI)Ie 3alaHus

Occe

TecToBbI€ 3a/1aHUA

Hoxman

PA3JIEJ 6. CPEJICTBA AJIAIITALIMY NPENOJABAHMS JUCLATIJIMHBI K
MOTPEBHOCTSIM JIMI C OTPAHUYEHHBIMHM BO3MOKHOCTSIMHU 310POBbS

B ciydae Heo0X0ZMMOCTH, OOYy4JaroIMMCS M3 YWCIA JIUI C OTPAaHUYCHHBIMH BO3MOKHOCTSIMU 3OPOBBS
(o 3asBIEHHUIO OOYJAIOIMIETOCs) MOTYT MpeIJiaraThCsl OJHU W3 CIEAYIOIINX BapHaHTOB BOCHPHUATHS WH(POpPMAIHH C
Y4E€TOM MX MHIMBUIYaIBHBIX IICUXOQU3MUECKHX 0COOCHHOCTEH:

1) c mpuMeHEeHUEM IIEKTPOHHOTO OOYYCHHS M AUCTAHIHMOHHBIX TEXHOJOTHH.

2) ¢ TpUMEHEHHEM CIEIUATLHOr0 000pYAOBaHMs (TEXHHUKH) M MPOrPaAMMHOTrO OOECIEeUYCeHHUs, UMEIOIINXCS
B[OV BIIO "JOHAYUIC".

B mpomecce oOydeHHss Tpu HEOOXOAMMOCTH JJsl JIMI C HapylHICEHUSIMH 3pCHHUS, CIyXa M OIOpPHO-
JBUTaTeJILHOTO almnapaTa IpeAoCTaBISIOTCS CIEAYIOIIIE YCIOBHUS:

- JUIS JIUI] ¢ HapYIICHUSMHU 3pEHUS: Y4eOHO-METOMUYECKUEe MaTepHalbl B MEYaTHOH (popMe yBETMYCHHBIM
mpudrom; B (GOpME IIIEKTPOHHOTO JOKyMeHTa; B (QopMme aymuodaiina (mepeBo] y4eOHBIX MaTepHalioB B
aynuodopmar); HWHIUBUAYaTbHBIC 3a/IaHUSI U KOHCYIIbTAIIHH.

- JUId JIMI C HapYIICHHSIMH CIyxXa: y4eOHO-METOJAMYECKHE Marepuansl B TedaTHOW dopme; B (opme
QJICKTPOHHOI'O JOKYMCHTA, BHIACOMATEpHAJIBI C CY6TI/ITpaMI/I; WHANBUAYAJIbHBIC KOHCYJIbTAllUM C TPHUBJICUCHUEM
CypAonepeBOAYNKA; MHANBUAYAJIIbHBIC 3aJaHNd U KOHCYJIIbTAllUH.

- JUIs JUIl C HAPYIICHUSIMH OMOPHO-JBUTATECIBHOTO ammapara: y4eOHO-METOANYECKHE MaTepualibl B
nmedaTHo Qopme; B (opMme DIIEKTPOHHOTO JOKyMeHTa;, B Qopme ayauodaiiiia; HWHIWBHIyaTbHBIE 3aJaHUS |
KOHCYJIbTalluH.

PA3JIEJ 7. METOJUYECKHUE YKA3AHMS AJI51 OBYUYAIOLIMXCSI [10 YCBOEHUIO
JUCLUILINHDBI

IIpemmaraeMpie peKOMEHIAIMH OKA3bIBAIOT METOIWYCCKYIO ITOMOINb MPH CAMOCTOSTEIIEHOM W3YUE€HUW ITUCIIAILIAHEL.
Pekomenpyercst Takas IOCIEIOBAaTEIBLHOCTh: O3HAKOMUTHCS C COJACpXKAHMEM paboueil mporpaMmbl  ydeOHOI
JUCIMILTNHBI; M3Y4UTh M 3aKOHCIIEKTHPOBAaTh COOTBETCTBYIOIIHME TEMbl AMCHUIUIMHEL. Kpome Toro, memecooOpa3Ho
O3HAKOMHTKCS C HOBBIMU CTaThsIMH B CIHEIHATFHBIX KypHaIaxX M COOpHUKAX.




VYuuteiBas TOT (axkT, YTO HU3yYeHHE AMCUUIUIMHBI TpeIycCMaTpUBAcT KPONOTIMBYIO paboTy W CofepiKaTelIbHOe
00CYK/IeHHE BONPOCOB Ha CEMHUHAPCKHUX 3aHSATHUSAX, MMEHHO BO BPEMs CaMOCTOSITENbHOW pabOTHl CTyAEHT yriayOniser
[IOHUMaHHE TPOOJIeM, aKTUBU3UPYET CAMOCTOSITEIBHBIH TOHCK, CHCTEMAaTHU3UPYeT HAKOIUICHHBIM OIBIT aHaJIUTHKO-
CHUHTETUYECKOW pPadOThl, 3aKIaJblBACT OCHOBHI KA4YeCTBEHHON TIIOJTOTOBKHM JIOKIAJIOB Kak IO COOCTBEHHBIM
MHTEpecaM, Tak W 10 3aJaHuio npenoaaBatels. OOCYKAeHUE TEOPETHYECKHX MpOOJIeM M CHTYallMOHHBIX 3aJaHHi Ha
CEeMHMHAPCKUX 3aHATUSAX TpeOyeT aKTUBHOTO Y4acTHsl BCEH IPYIIBI, MO3TOMY JKElIaTeabHO (OPMYIHPOBATh BOIPOCHI
II0 CUTYalIMOHHBIM 33/laHMSIM HE TOJIBKO B IIPOLIECCE UX 0OCYKICHHUS, HO U IIPU JOMAIIHEH TOAr0TOBKE K 3aHSTHUIO.

Obs3arensHON  (popMOH  caMOCTOSITEIBHOM PabOTBHl UL CTYIEHTOB TIOATOTOBKA HE MeHee 4- JOKIaJoB H
MIPOXOXKIEHUE TECTHPOBAHHUA 1O 2-M pa3ieiiaM, MPEeTyCMOTPEHHBIX pabodeil mporpaMMoil ydeOHOW IUCIUILTHHBL
TemaTuka AOKJIAJOB M IEPEUYEHb TECTOBBIX 3aJaHUW, MX CTPYKTypa W KPUTEPUU OLICHMBAHUS IPEJCTABICHBI B
@DoHJIe OLIEHOYHBIX CPEACTB MO AucHUIINHE «COBpEMEHHBINH CTpaTerMUecKui aHaiau3» (YyTBEp:KIEHO Ha 3acedaHHu
kadenper MHC, npotokon Ne 1 ot 26.08.2021 r.).

Oo6s3aTenbHON (HOPMOI MHIMBHIYyAIBHON paOOTHI SIBJISETCS TOJTOTOBKA CTyIEHTOM 4-X M Oonee 3cce (1o JAByM U3
JIByX pa3ielioB, MPEIYCMOTPEHHBIX pabodell MmporpamMmoi ydeOHOHW IUCIMILTUHBI), COTJACHO IEPEYHI0 TeM 3CCe.
Dcce — 3TO caMOCTOSITENbHAs MHCbMEHHAas pa0oTa Ha TeMy, NPEIJONKCHHYIO MPErnoJaBaTelieM COOTBETCTBYIOLICH
JUCHUIINIMHBI WJIH CaMOCTOATCIBHO I/I36paHHaSI CTYACHTOM II0 HpO6HCMaTI/IKe YUTaeMOro Kypca. LICJIB HaItuCaHus
3CCE COCTOMT B PAa3BUTUM HABBIKOB CAMOCTOSATEIBHOTO TBOPYECKOTO IIOAXO0Ja K IOHWUMAHHI0O U OCMBICICHHUIO
mpoOJeM HAyJyHOTO 3HAHUS, a TAKKE HABBIKOB MUCHMEHHOTO W3JIOXKEHHS COOCTBEHHBIX MBICICH W OTHOIICHHUS K
pa3IMYHBIM MPOOJIEeMaM COBPEMEHHOTO CTPATErMYECKOro aHajin3a. PyKOBOAWTH BBIIOJHCHHEM WHIMBHIYaIbHOM
paboThI, TIPOBEPSATh W OLICHUBATH €€ OyleT PYKOBOJUTEIh CEMHHAPCKHX 3aHATHH. TemaThka 3cce, UX CTPYKTypa H
KPUTEpUH OIICHWBaHWSA TpeAcTaBieHbl B (DOHAE OIEHOYHBIX CpeAcTB 1o guciuiuinHe  «CoOBpeMEHHBIH
CTpaTerMUeCKHid aHaIu3» (yIBepkIeHo Ha 3acemannu kadeapsl MHC, nportokon Ne 1 ot 26.08.2021 1.)

MeTtoaudeckue peKOMEHIAIUH 110 paOboTe HaJl KOHCIIEKTOM JICKIIUH BO BPeMsI U TIOCTIE TPOBECHHUS JICKITHH

B Xome JEKIMOHHBIX 3aHATHA OOYJaOMIMMCS PEKOMEHAYETCS BBHINIONHATH CJACAyIOIHE AcHcTBHs. Bectn
KOHCIIEKTUpOBaHUe ydyeOHoro wmatepuana. OOpaiiaTh BHUMaHHME Ha KaTeropud, (OPMYIUPOBKH, PACKPBIBAIOIIUE
colepKaHUe TeX WIM HMHBIX SBICHUM M TPOLECCOB, HAYYHbIC BBIBOABI U MPAKTUUYECKHUE PEKOMEHAALMHU IO HUX
MIPUMEHEHWI0. 3a/1aBaTh IPENOAaBATENI0 YTOYHSIOMAE BOMPOCH C IEJbI0 YACHEHHS TEOPETHUECKUX MOJIOKEHHH,
pasp€uIi€Hus  CIIOPHBIX chyauHﬁ. JKemateapHO OCTaBHTH B pa60qnx KOHCIICKTax TII0JId, Ha KOTOPBIX BO
BHCAYAUTOPHOC BpEMA MOKHO CACIATb IIOMETKU U3 peKOMCHIIOBaHHOP'I JIMTEPATYpPhl, OOMNOJHAIOHNIUC MaTcpUuall
MIPOCITYIIIAHHOM JIEKITNH, a TAK)Ke TOJISPKUBAIOIIAE 0OCOOYIO BAXKHOCTh TEX WIJIM WHBIX TEOPETHUECKUX MOJIOKEHHH.

Meroanueckue peKOMEHIALUH K CEMHUHAPCKAM 3aHATHIIM

[Ipy TOATOTOBKE K CEMHUHAPCKUM 3aHATHSAM OOYJaloIIMMCS HEOOXOIMMO H3YYUTh OCHOBHYIO JIUTEPATypy,
O3HAKOMUTLCSI C JOIOJHMUTENILHON JIMTEPaTYpOol, HOBBIMHU ITyOJMKALMSMHM B HNEPUOAMYECKUX H3IAHUAX: JKypHaJIaX,
razetrax u T.jA. llpu 3TOoM ydecTh pekOMEHAAlMU TMpemnojaBaTenss M TpeOoBaHus pabouell mporpaMMbl ydeOHOM
JUCLUIUTMHBL. B X0/1e moAroToBKM K CEMHHAPCKUM 3aHSATHSM HEOOXOJMMO OCBOWTH OCHOBHBIEC MOHATHS M METOJUKH
pacdera IoOKa3aTesled, OTBETHTh Ha KOHTPOJbHBIE BONPOCHL. B TeueHMe ceMHHApCKOro 3aHATHS 00ydaroeMycs
HEOOXOAMMO BBITIOTHUTD 3aaHMsI, BEITAHHBIE TIPEI0IaBaTeIeM.

Pexomenmanuu o pabote ¢ TUTEpPaTypOH.

TeopeTudecknii MaTepuan AUCITUIUIMHBI CTAHOBUTCS 0oJiee MOHSATHBIM, KOTZA TOTIOJHUTEIBHO K IPOCITYITHBAHUIO
JEKIUA W W3YYCHUIO KOHCIIEKTa, W3YJal0TCsI PEKOMEHAYEMBl JIUTEpaTypHbIE WCTOYHHKH. Jlerde OCBOUTH
JUCIHMILTNHY, TPUACPKUBAACH OJHOTO Y4eOHHMKAa W KOHCIIEKTa. PeKOMEHIyeTcsi, KpOMe «3aydMBaHHUS» MaTepuana,
MOOUTHCS COCTOSTHUSI TIOHMMAaHHs HM3ydaeMOW TeMbl NUCIUILUIMHBI W TIOJE3HO MBICIEHHO 3aJaTh cede CIemyromlie
BOMPOCHI (M MOMPOOOBAaTh OTBETUTh HA HMX): O YE€M 3Ta TeMa, KAKME HOBBIC MOHSATHS BBEICHBI, KAKOB MX CMBICH, YTO
JIaCT 3TO Ha MpaKTUKe?




PEHHEH3US
na PABOYYIO NIPON'PAMMY U ®OH/{ OHEHOYHBIX CPE/ICTB
JAUCHHUITJIHHBI
DT/.03 «CoBpeMeHHBIH CTPATErHYECKHH AHATH3Y

Hanpagaenne nogroroeku 38.04.02 MenexKmMenT
Marucrepckas nporpamma «JIorucTHka»

Pa3zpabGoruuk: npodeccop, a-p. 5xon.Hayk, gonest H.E. Mypomen
Kadenpa: «MeneaxMenT HeNnpoH3BOACTBeHHO# chepbi»

I[lpencrapnennas Ha penensuio pabodas mporpaMma M (OHI OLEHOYHBIX
cpeAcTB AucuMIUIMHbl «COBpEMEHHBIH CTpaTerH4ecKHi aHalu3» paszpaboTaHbl B
cooTBeTcTBMM ¢ [ocynapcTBeHHbIM 06pa3oBaTENbHBIM CTAHAAPTOM  BBICLICIO
npogeccuonanbHoro obpasosanus (manee - 'OC BIIO) - maructpatypa 110
HanpaB/leHHI0 noArotoskd 38.04.02 MenemaMeHT, MarucTp (KBanu(UKalus),
yTBepKAeHHbIM MuHucTepcTBoM o6pasoBanns ¥ Hayku Jlomeuxoi Haposmor
Pecnybnuku ot 28.06.2021 r. Ne 87-HII; ®epepaibHbIM rOCYAapCTBEHHLIN
00pa3oBaTeNbHBIM CTAHAAPTOM BhICIIETO 0Opa3oBaHUs - MarucTparypa 1o
HanpasneHu1o noaArorosku 38.04.02 MenemxmenT (npukaz Munobpuayku Poccun
or 12.08.2020 r. No 952).

Paboyas nporpamMma AMCUMIUIHHBI CO/EPXHUT TpeGOBaHUS K YPOBHIO
MOArOTOBKH MAaricTpoB 10 NpPUOOPETEHHI0 TEOPETHYECKHX  3HAHWH 1
MPaKTHYECKUX HABBIKOB, KOTOpBIE TPEABABIAIOTCA K 0O0ydaromwmmces [aHHO!o
Hanpas/eHUs MOArOTOBKH B XOJ/l€ H3y4YeHHUs y4eOHOH JAUCLIMIUIMHEI,

B pabGoueit nporpamme chOpMyNTHpOBaHBI LENH W 3a7a4d  OCBOEHMSI
JUCLIHITTHHBL.

B paspnene «Mecro aMcuMruiMHbBl B CTpYKType  obpasoBatesibHO
MporpaMMbl»  yKa3zaHbl  TpeOOBaHMS K  MpEABAPUTENBHOH  [1OArOTOBIE
00yyalolMXCA, a TaKKe MOCIENYIOIME JUCLHUIUINHBI, I8 KOTOPEIX M3YYeHHe
JIaHHOH OyneT HeoOXOaHUMBIM.

B paboueit nporpammMe nponucanbl KoMneTeHUMH obydarowerocs (1TIK-16
[TK-17, ITK-16), bopMupyeMbie B pe3ybTaTe OCBOEHHA AMCLMILUIMHBL.

Pa3nen «CTpyKTypa u cojep:kaHHe JHUCLHMIUTHHBD) COAEPKHMT TeMaTHYEeCKoe
M MOYacOBOE pacnpe/ieNleHHe H3y4aeMOoro MaTepHana 1o BHAaM 3aHATHH, a Takke
4achl HA CAMOCTOATENbHYIO paboTy.

B pasnene «®OHI OLEHOYHBIX CPEICTB» yKa3aHbl OLEHOYHEIE CPE/ICTBA /114
TEKYLIEro KOHTPOJIA M IPOMEXKYTOYHOH arTecTaumMu obydaromerocs ((how/
OLEHOYHBIX CPE/CTB MIPE/ACTaBIICH OTAEIbHBIM 31eMeHTOM YMK/J]).

KomnereHUMH 1O JHCUMIUIMHE, YKa3laHHble B palodyeil nporpamme.
TMOJTHOCTBIO COOTBETCTBYIOT y4yeOHOMY IUIaHY ¥ MaTpHLIE KOMIETEHIIHA.

B paboyedi nporpamMMe JUCUMILUTHHBI MPENCTABIEH Takke [epeycHn
MaTepHaibHO-TEXHHYECKOro oOecrnedeHnss I8 OCYIIECTBIEHMS BCEX BH/I0!
3QHATHH, IIPE1YCMOTPEHHBIX Y4€OHBIM ILIAHOM.




PaGouas mnporpaMma JMCUHMIUIMHbl MMEEeT JIOTHYECKH 3aBEpLICHHYIO
CTPYKTYpY, BKIIOUaeT B cebs Bce HeobXoauMbIe U MpUoOpeTaeMbie B Ipolecce
M3y4eHHUsl HaBbIKH U YMCHHA.

VyebHOo-MeTOIHUecKoe obecriedeHre AMCLUMIUIMHBL  MPEACTABICHO b
MporpaMme nepevyHeM OCHOBHOH M JIOMOTHUTEIBHOM JIUTEPATyPbl, METOAHYECKMX
MarepuanoB,  OMOGIMOTEYHO-MHPOPMALMOHHBIX — PECYpCOB,  4TO  ABMACTC
JI0CTATOYHBIM JUISl YCTIEITHOTO BIaJeHHs AUCLUIUIAHOH.

Takum o6pazom, paboyas mnporpaMma JAUCLHHMILIAHEI «CoBpeMEeHHbIV
CTpaTerHyeCcKHH aHalu3» COOTBETCTBYET BCEM TpebOBaHUAM K peanusalii
[IPOrPAMMBI H MOJKET OBITh PEKOMEH0BAHA K HCTIONL30BAHHIO.

PelLieH3eHT:

Tapacosa Enena BnagumMupoBHa,

KaHJ1. 9KOH. HayK, MOUEHT Ka(eapbl MEHEIKMEHT .
HEMPOM3BOICTBEHHOH Cephl a3 :
'OY BIIO «lIOI-[EIIKAﬂUAKAI[EMMH YHPABJEEI—MH /)
1 IrOCY JIAPCTBEHHOM CJIY)KbbI TTPH TEA ‘ :
JIOHELIKOM HAPOIHOM PECTTY BJIKID 2
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